TOKYMEHT TTO;IMACAR
YCHAEIONH KBAIMOULUPOBALIION
TEKTPOHAON TOATHCEIO

C D1eOda’ 122: 3t
: ¢ 16032020 uo 16,03.2021
0BO "MOCKOBCKHH MEKIVITAPOJITBII

ET" & ume pexTopa Mammonmiea Amrrmpraca Kdow

il ABTOHOMHAas HEKOMMEpYECKasi OpraHu3alis BbICIIEro 00pa3oBaHus

«MOCKOBCKNI MEXJIYHAPOJHbBI1 YHUBEPCUTET»

Kageopa skonomuxu u ynpaenenus

Pabouas IMporpaMma JuCHUIIITNHBL

IIpou3BOACTBEHHBbIN MEHEIKMEHT

Hanpasnenue noocomosku DKOHOMUKA

Koo 38.03.01

Hanpaesnennocmeo (npogpuns)  IKOHOMHKA NPEANPUATUN U OpraHU3AIUN

Keanugurxayua evinycknuxa  0axanaaBp

MocxkBa
2018 r.



1. Ilepeuens

niaanupyemslx  pes3yiomamoe

o0yuenua no Oucyuniune (MOOysio),

COOMHECEHHBIX C NJIAHUDYEMBIMU pe3)lbmamamM 0C60CHUA 06pa308ameﬂbuoﬁ npozpammbl

Kommnerenuus [TmaHupyemble pe3yabTaThl 00YYEHUS 10 TUCIHILIHHE
OIIK-4 3HaTh:
CriocoOHOCTBIO - IUIAHUPOBAHHE IPOU3BOJICTBEHHON IPOTPaMMBbI, TPOHU3BO/I-
HAXOJIUTh CTBCHHOW  MOIIHOCTH,  IPOU3BOJICTBEHHBIX  PECYPCOB
OpraHU3aIMOHHO- MPEINPUSITHS, IPOU3BOIUTECILHOCTH TPYAA;
YIPaBICHYECCKHE - mpoOsieMbl  YOpPaBJICHUS  JIOTUCTUKO-OPHEHTHPOBAHHBIM
peleHus B MIPOU3BOJICTBEHHBIM IPEIIPUATHEM.
podeccHoHaATBHOM YMmeTn:
JESTEeTbHOCTU U - NPaKTHYECKH MPHUMEHSATh TEOPETHUECKUE 3HAHUS 110 OOIIEMY
TOTOBHOCTb HECTH 3a MEHEKMCHTY

HUX OTBETCTBCHHOCTDH

- NPaKTHYECKH MPUMEHSATh TCOPETUUCCKUE 3HAHHMS 10 YIIpaBIie-
HUIO TIEPCOHAJIOM; MPAKTHYECKU MPUMEHITh TEOPETHUECKUE
3HaHUS 110 IIAHUPOBAHUIO M OPTaHU3alluH POU3BOICTBA.

Baanern:

- METOJaMH pacyeTa MPOU3BOIUTEIHLHOCTH TPYAa

- BBINOJIHATH PacdeThl 1 0OOCHOBAHUS TIPU BEIOOpE GOpM U Me-
TOJIOB OpTaHU3aIIMH MPOU3BOJICTBA M MEHEDKMCHTA.

IIK-11

CriocoOHOCTBIO
KPUTHYECKH OIICHHUTH
npeiaracMbie
BapUAHTHI
YIIPaBICHYCCKUX
pernieHuit u pa3padboTaTh
1 000CHOBATH
MIPETIONKEHUS 110 UX
COBEPIIICHCTBOBAHHIO C
Y4E€TOM KPUTEPHUCB
COLMaILHO-
3KOHOMUYCCKOM

3¢ (PEKTUBHOCTH, PUCKOB
U BO3MOXKHBIX
COLMaILHO-
SKOHOMHYECKHX
HOCJIENCTBUN

3HaTh:
- OCHOBHBIC MTOHATHS MTPOU3BOJACTBEHHOTO MEHEKMEHTA;
- KOHICIIIIUIO HpOI/ISBOl[CTBeHHOFO MCHCIDKMCHTA,
- Meroabl (GOPMHPOBAHUS W YMPABICHUS IMPOU3BOJCTBEHHBIM
IIOTCHIIUAJIOM HpOMBIHIJIeHHOFO HpeI[HpI/ISITI/ISI;
YMmerThb:
- I10JIB30BAaThCA METOAaMHN 0H€paTI/IBHO-KaJIeHI[apHOFO IIJIaHH -
pOBaHUS;
- TIOJIb30BAThCS METOJAMU pacuera mapaMeTpoB pa3IMUHbIX CH-
CTEM YyTpaBIICHUS 3amacaMu;
- TOJB30BAThCS BapUAHTAMH PAcueTOB Ha 0a3e TPAHCIIOPTHOM
3aJ1a4u;
Baangern:
- 3HAaHWSMH, HAKOIUICHHBIMH POCCHHCKHMHU W 3apyOeKHBIMU
YUEHBIMH B 00J1aCTH YIIPAaBICHHS MTPOU3BOICTBOM
- HaBBIKAMHM pPa3pa00TKH MEPONPHUATHH H SKOHOMHUYECKOTO
060CHOBaHI/I$I 10 y.]Iy‘IIHeHI/IIO JCATCIIBHOCTHU HpCIIHpI/ISITI/ISI

2. Mecmo oucyunaunst (M0o0yns) 6 cmpykmype 00pa3zoeamenvHoll RPOZPammol
JlucuurianHa OTHOCUTCSA K BapHaTUBHOM YacTu yueOHoro mana OITOIT.
JlycuuruinHa HaxoAMTCS B JIOTHUECKOW B3aMMOCBSA3M C TaKMMHU JUCLMIIMHAMH, Kak:

«MuUKpO3IKOHOMHKa», «MakpOo3IKOHOMHKAY,

«MeToapl TPUHATHS YHPABICHYECKUX PELICHUN»,

«MeHexMeHT», «PUHAHCOBBIM MeHemKkMeHT», «KopnopatuBHele ¢uHaHCH, «Kommepueckas
NeSITeIbHOCTh OpraHu3aluy (MpeaAnpusTs)», « busHec-naaHupoBaHUEY.

W3yuenne JTMCITUTLTHHBI MO3BOJIUT 00y JaOIIIMCSI peann30BbIBATH
obmenpoeccHoHANbHBIE W TPOPECCHOHAIBHBIE  KOMIETCHIIMH B NMPOQPECCHOHAITBHON
JeSTETbHOCTH.

B uacTHOCTH, BBIIYCKHUK, OCBOMBIIMH Nporpammy OakajaBpuara, B COOTBETCTBUM C

BBIOpaHHBIMU

aHAJIMTUYECKOM,
OpraHu3alMOHHO-YIIPABICHYECKON

HaquO—HCCHGHOB&TCHLCKOﬁ, pvaeTHO—BKOHOMHq€CKOﬁ,
BuUJaaMH JOCATCIBHOCTHU, JOJIZKCH OBITH TOTOB peuarb

CJICAYIOIIHUC Hpoq)eCCHOHaHBHLIe 3aJa4u:




MMOATrOTOBKA UCXOAHBIX JAHHBIX JJIA MPOBCACHUA paCud€TOB S9KOHOMUYCCKUX U

COLIMATHHO-PKOHOMUYECKUX MOKa3aTeNeH, XapaKTepU3yIOIIUX AeITeIbHOCTh X03SICTBYIOLTNX
CyOBEKTOB;

IMPOBCACHHUC PACUCTOB SKOHOMUYCCKUX U CONUAIbHO-OKOHOMHWYCCKUX Moka3aTenei

Ha OCHOBE THUIIOBBIX METOJUK C YYETOM JeHCTBYIOIIEH HOPMATUBHO-IIPABOBOM 0a3bl;

pa3pa60TI<a 9KOHOMHYCCKUX pa3aciiOB IJIaHOB npe,unprTnﬁ Pa3INYHBIX q)OpM

cOOCTBEHHOCTH, OpTaHU3aIlNi, BEJOMCTB;

IIOUCK I/IH(bOpMaI_II/II/I 110 MTOJIYUCHHOMY 3aJaHHIO, C60p M aHaJIWu3 JaHHBIX,

HCO6XO,}II/IMI)IX AT IPOBEACHUSA KOHKPETHBIX 9KOHOMHWYCCKUX PaCyY€TOB,

06pa60TKa MacCHBOB SKOHOMHMYECKHUX JAHHBIX B COOTBETCTBHUU C IIOCTABJICHHOM

3aJjaueil, aHaIN3, OI[CHKA, MHTEPIpEeTaIis MOJyYEHHBIX pPe3yIbTaToB M 000CHOBAaHUE BHIBOJIOB;

MOCTPOCHUC CTAHAAPTHBIX TCOPCTHUCCKUX U SKOHOMCTPUUICCKUX Mozeaen

HCCIIEYEMBIX TPOIECCOB, IBJCHUHN U 00BEKTOB, OTHOCSIIUXCS K 001acT mpodhecCHOHATHHOM
NEeSATENbHOCTH, aHAJIU3 U UHTEPIPETALINS TOJyYSHHBIX PE3yJIbTaTOB;

aHaJM3 ¥ UHTEepIpeTalys oKa3aTeael, XapakKTepU3yOIUX COLUAIBHO-

YKOHOMUYECKHUE TPOIIECCHI U SIBICHUS HA MUKPO- M MaKpO- YpoBHE Kak B Poccum, Tak u 3a
pyoexom;

IOJArOoTOBKaA I/IH(bOpMaLII/IOHHLIX O630pOB, AHAJTUTUYCCKUX OTYCTOB,
MMPOBEACHUEC CTATUCTHYCCKUX O6CJ'IC}10BaHI/II71, OIMPOCOB, AaHKCTUPOBAHUA U

nepBUYHas 00paboTKa UX PE3yIbTaTOB;

yJacTre B pa3pab0TKe MPOCKTHBIX PEIICHUH B 007IaCTH PpOodheCcCHOHaTBHOM

JesITebHOCTH, MOATOTOBKE MPEATIOKEHUN U MEPOIIPUSATHI 110 peanu3aiy pa3padoTaHHbIX
MIPOEKTOB U MPOTpamMM;

ydacTue B pa3paboTKe BapHAHTOB YIPABICHYECKHX PEIIeHUH, 0O0CHOBAaHUH UX

BBIOOpA HA OCHOBE KPUTEPUEB COIUATEHO-YKOHOMHYECKOM d(PPEKTUBHOCTH C YIETOM PUCKOB U
BO3MOYKHBIX COLMATIbHO-3KOHOMUYECKHX MOCIEICTBUI MPUHUMAEMBIX PEIICHUI;

OopraHu3anys BBIIIOJTHCHHA IMOPYUYCHHOI'O dTaria pa60TBI;
ONICPATUBHOC YIIPABJIICHHUC MAJIBIMU KOJUICKTUBAMU U I'pYyIIIIaMHU,

c(OPMUPOBAHHBIMHU IS peaIn3allii KOHKPETHOTO SKOHOMHYECKOTO TIPOEKTa;

y4aCTueC B IOATOTOBKEC U IPUHATUHA peH_IeHI/Iﬁ 110 BOIIpOCaM OpraHu3alv

YIpaBJIEHUS U COBEPILIEHCTBOBAHUS IE€ATEIbHOCTH SKOHOMUYECKHUX CITY0 U moJipa3aesneHuit
OPEANPUATHNA PA3TUYHBIX (OPM COOCTBEHHOCTH, OPTaHU3AIMiA, BEJIOMCTB C Y4ETOM NPABOBBIX,
aAMUHUCTPATUBHBIX U APYTUX OrPaHAYEHUN.

3. Oobvem oucuuniunbl

Buowt yueonoii pabomut Dopmobt 00yuenusn
3aounasn
Bcero | 6 cemectp | 7 cemectp

OO01mas TPY10€eMKOCTh: 3a4CTHBIC €THMHUITBI/9aChl 8/288 4/144 4/144
KonrakTHas padora:

3aHATHS JICKIIMOHHOTO THUIIA 4 2 2

3aHATHS] CEMUHAPCKOI0 TUIIA 8 4 4

[IpomexxyTouHnass —arrecTanus: 3aderT / 3a4eT ¢ 13 4 9

OLICHKOH / IK3aMeH /
Camocrositesibaasi padora (CPC) 263 134 129

4. Cooepiricanue Oucyuniunvl (MOOynA), CMPYKMypupoeannoe no memam / pazoenam c

YKazanuem O0meeO0eHHO020 HA HUX KOJUUECMEa aKA0eMUUecKUX 4acoé U 6u008 y4yeOHbvlx
3AHAMUIL



4.1.  Pacmpenenenue 4acoB 1o paszzaesiaM/TeMaM U BUaM pabOThI

4.1.1. 3aounas ¢popma oOyueHus

n/n

Pasznen/Tema

Buanbi yueOHoii padoTsl (B 4acax)

KonrakTHas pabora

SausaTus
JEKIMHOHHOT0
THIIA

3aHATHA CEMHHAPCKOIO THIIA

Jlexyuu

Huvie
yuebHble
3aHAMU

IIpaxmu
yeckue
3ansAmus

Cem
unap
bl

Jlabopa
mopHble
pabomwl

Hnvle

Camocros
TeJabHas
padora

6 ceMecT

D

CrpyKTypa U cojlepkaHue
CUCTEMBI
MMPONU3BOACTBECHHOT'O
MEHE/KMEHTA.

27

[IpousBoacTBo u
MIPOU3BOJICTBEHHbBIE
CHUCTCMBI.

27

[TpoexTupoBanue
MpoIyKTa W pa3paboTka
YCIIYTH.

27

[Tpon3BoACTBEHHBI
MMOTEHITHAIT
MIPOMBIIIICHHOTO
TIPENPUSITHSL.

27

[IpousBoacTBeHHAas
nporpamMma u obecreyeHme
€€ BBINIOJIHCHHUS.

26

IIpomesxyTouHas
aTTecranus

Hroro

144

7 ceMecT

[InanupoBanue
IIPOU3BOJCTBEHHOMN
MOIIIHOCTH NPEAIPHUSATHSL.

30

IInanupoBanue
MIPOM3BOIUTEITLHOCTH
(IpOTYKTUBHOCTH) TPYAA.

30

Crparernueckue peueHust
B MMPpONU3BOACTBCHHOM
MEHEKMEHTE.

30

IlepcnexTuBel  pasBUTHUSA
IIPOU3BOJCTBEHHOIO
MEHE/UKMEHTA.

39

IIpomexxyrounas
arTecTanus

Hroro

144

Bcero

288




4.2.

[IporpaMmMa AMCHMITINHBI, CTPYKTYpUpPOBaHHAs IO TeMaM / pasjienam

4.2.1. CojaepkaHue JIEKIIMOHHOTO Kypca

Ne i/ HaumeHoBaHue TeMbI Conep:kaHue JeKIMOHHOIO 3aHATHSA
n (pa3aesa) IMCUUNJIMHBI
Pone u wmecro gucummuiiHbel  [Ipon3BOACTBEHHBIN
1. MEHE/UKMEHT B  TOATOTOBKE  MEHEIKEPOB U
SKOHOMUCTOB. HayuHble MNOAXOObI K MEHEIHKMEHTY:
CHUCTEMHBIH, KOMIUIEKCHBIH, CTPYKTYPHBIH,
HMHTETPALlMOHHBIM, MapKETUHT OBbIN HKI[MOHAJIbHbBIN
CtpykTypa W coJepKaHue rpatt (i, Map ’ (byu .
CHCTEMLL JTUHAMUYECKHUM, BOCIHPOU3BOJACTBEHHBIN, IPOLIECCHBIN,
HOPMATHUBHBIM,  ONTUMHU3ALMOHHBIN,  JTUPEKTUBHBIMU,
MIPOU3BOICTBEHHOTO . .
MOBEJICHYECKUN, CUTYallMOHHBIA. OCHOBHBIE TPUHIUIIBI
MEHEKMEHTA.
CHUCTEMHOT'O MOAX0/A. Crpykrypa CHUCTEMBI
MPOU3BOACTBEHHOTO  MeHemkMeHTa.  CojaepikaHue
1ejaeBoil ©  00eCleunBaKOIICH, yOPABISIIONIEH |
YIPaBIsIEMOU MOACUCTEM CUCTEMbI IPOU3BOICTBEHHOTO
MeHeDKMeHTa. DYHKIMU yIPaBJICHUs IPOU3BOJICTBOM.
3HaueHue MPOU3BOICTBA. [TpousBoacTBO u
2. MIPOU3BOICTBEHHBIE CUCTEMBI KaK 00BEKT
MIPOU3BOJICTBEHHOTO MEHE[KMEHTA. Mexanusm
[IpousBoacTBO U | GYHKIMOHUPOBAHUS  MPOU3BOJCTBEHHOW  CHUCTEMBI.
MIPOU3BOJICTBEHHBIE B3auMooTHOIIEHUST B TMPOU3BOJICTBEHHOW CHUCTEME.
CHUCTEMBI. [Ipou3BOACTBEHHAss ~ CTPYKTypa  NPEOUPHUATHS U
¢dakroppl el pa3BuUTHI. MaTepuanbHble IOTOKH.
Cucrema  TouHo-BO-BpeMmsi.  BrITaruBaromue u
BTSTHBAIOIINE CUCTEMBI.
3. [Ipou3BoacTBeHHass MOIIHOCT, U €€ BUIbl. Kpupas
MPOU3BOACTBEHHBIX ~ BO3MOXKHOCTEH  MPEANPHUATHUS.
IInanupoBanue P A . peatip
. [InaHupoBaHue  NPOU3BOJACTBEHHOM  MOIIHOCTH U
ITPOU3BOACTBEHHOMN N
ompezaeneHue  kKodpdumnuenra e€  UCIOIb30BAHUS.
MOIIHOCTHU MPEAIPUSITHSL.
[TnanupoBaHue MOTPEOHOCTU MaTepUANBHBIX PECYpPCOB
MIPEATPUSTHSL.
4. N3mepenre u IJIaHUPOBAHUE IPOU3BOJUTEIBHOCTH
TpyZla Ha MaKpOypoBHE M Ha MHKpOypoBHe. Cucrema
MoKasaTeJen MIPOU3BOAUTEIILHOCTH a Ha
[InanupoBanue p A ThyA
npeanpusatur. OakToOpel pocTa MPOU3BOIUTEIHLHOCTH
MIPOU3BOAUTEIILHOCTH
TpyJa Ha npeanpusTuu. [Ipou3BoAUTENBHOCTD U OILUIaTa
(IpOAYKTUBHOCTH) TPY/a.
Tpyna. IlmanupoBanue mnOTpeOHOCTH B  TPYHOBBIX
pecypcax HOpeanpusTus. YHOpaBlIeHUE MPOU3BOACTBOM
110 KPUTEPUIO TPOU3BOJAUTEILHOCTH.
4.2.2. CopeprxkaHue MPaKTUIECKUX 3aHITHI
Ne n/ HanMeHoBaHHe TeMbI Cooeporcanue npaKkmuyecKkozo 3aHAmu
n (pa3aeJsia) IMCUMNJIMHBI
IIpon3BOACTBEHHBIN CymHocTh IIPOU3BOACTBEHHOI'O IIOTEHIIMAaIa.
1. | noreHuman npomeinuieHHoro | CTpykTypa u XapaKTEPUCTUKA 3JIEMEHTOB
NPEIIPUATHSL. MPOU3BOJCTBEHHOTO  MmoTeHmuana. Kmaccuduxarms

pa6oq1/1x MCCT U HX HpOH3BO,Z[CTBCHHBIﬁ NOTCHLIHAJI.

ComepxaHre ¥ OICHKAa THOKOCTH W MOIIHOCTH
POM3BOJICTBEHHOTO NOTEHIIAANA; CIOCOOBI
IIOBBIIICHUA I‘I/I6KOCTI/I . I/I3Mep CHUC BCIIMYNHBI




MMPOU3BOACTBCHHOT'O IIOTCHIIMAaJIa npeanpusaTus.
[Tokazatenu oneHkH S(PPEKTUBHOCTH HCIIOIH30BAHUS
IMPOU3BOACTBCHHOI'O IMOTCHIIMAJIA.

[LmanupoBanue
IIPOU3BOAUTEIBLHOCTU
(IpORYKTUBHOCTH) TpyZa.

[IpakTrueckoe 3aKpeIieHuE TEOPETHUECKUX 3HAHMM.
W3mepenne u MIaHUPOBAHUE NPOU3BOAUTEIBHOCTU
TpyZla Ha MakpoypoBHE W Ha MHUKpoypoBHe. Cucrema
[oKa3aTesled  IPOM3BOAUTENBHOCTH  TpyAa  Ha
npeanpuatud. dakTopbl pocTta MPOU3BOAUTEIBHOCTH
Tpyda Ha npennpusatud. [Ipou3BoIUTENBHOCTH U
omnata Tpynaa. [lnanupoBanue mnoTpeOHOCTH B
TPYIAOBBIX  pecypcax MpeAnpusTus. YIpaBlieHUE
IIPOU3BOACTBOM IO KPUTEPHUIO MPOU3BOIUTEIBHOCTH.

Crparernueckue pelieHus B
IIPOU3BOJICTBEHHOM
MEHEI)KMEHTE.

[IpakTrueckoe 3akpeIuieHUE TEOPETUYECKUX 3HAHMIA.
[Ipoiecc  mpuHATHA  YOPABICHUECKUX  PEIICHUM.
Crpareruu pa3BHUTHS: TPOLIECCOB, HWHBECTHUPOBAHMS,
TOBAapOB;  METOJOJIOTHSI  pa3pabOTKH  CTpaTeTHH
pasButus npennpusaTus. PopMHUPOBaHHE PHIHOYHOU
crpaterun npennpuatus. CoaepkaHue U MOPSIOK
pa3pabOTKK CTpPATETUYECKUX IUJIAHOB MPEIIPUSTHUSI.
Crparerun oOecrnieueHUs MaTepHAIbHBIMH pPECypcamu.
Crparernueckuit MapKETUHT KakK WHCTPYMEHT
MIPUHATHUS CTpaTEeruyeckux pemieHuil. Ctparernyeckue
peuieHus B 0o0/IacTM  BIIMSIHUS ~ TEXHOJIOTHUU,
KOHCTPYKLUHU 4 KOHKYPEHTOCTIOCOOHOCTH Ha
JKAU3HEHHBIA LIUKJI U3JICJIHS U KU3HEHHBIN LUKIJI TOBapa
Ha pPBhIHKE.

4.2.3. CopaepkaHue caMOCTOATEIbHOU paboThI

n/n

HanMeHoBaHHe TeMBbI
(pa3aeJsia) IMCUUNJIMHBI

Conep:xkanue caMOCTOSATETbHOI PadoThI

CtpykTypa u cojaep)kaHue
CHCTEMBI
MMPOU3BOACTBECHHOT'O
MEHEKMEHTA.

Pore u wmecto gucummuivHbel  [Ipom3BOACTBEHHBIN
MEHEI)KMEHT B MTOATOTOBKE MEHE)KEPOB U IKOHOMHUCTOB.
Hayunble mogxompl K MEHEIKMEHTY: CHUCTEMHBIH,
KOMILJIEKCHBIH, CTPYKTYPHBIA, MHTErPallMOHHBIN,
MapKETHUHIOBBIM,  (YHKIUOHAJIbHBIA, JAMHAMUYECKUH,
BOCIPOU3BOJACTBEHHBIN, IPOLECCHBIM, HOPMATHUBHBIM,
ONTUMU3ALUOHHBIM,  JTUPEKTUBHBIA,  IOBEICHUYECKHIA,
CUTyallMOHHbIH. OCHOBHBIE TPUHLUIIBI  CHUCTEMHOIO
noaxona. CTpykTypa CHCTEMBbI MPOM3BOJICTBEHHOIO

MEHEI)KMEHTA. Copnepxanue LIEJIEBOM
obecreuynBaONIel, yNpaBIAOIEH W YIpaBIseMO

u
178

noaACUCTEM CUCTCMbI IIPOU3BOJACTBCHHOI'0O MCHCIKMCHTA.

QYHKIIMU YIPABJICHHS] IPOU3BOJICTBOM.

IIpousBoacTeo "
MPOU3BOJICTBEHHBIE
CHUCTEMEL.

3HaueHue IIPOU3BOCTBA. IIpoussoacTeo

n

IIPOU3BOJCTBEHHBIE CUCTEMBI KaK 00BEKT
IIPOU3BOCTBEHHOIO MEHEDKMEHTA. Mexanusm
(GYHKIIMOHUPOBAHUS IIPOU3BOJCTBEHHOU CUCTEMBL.
B3auMooTHOIIEHUsT B IPOU3BOACTBEHHOM  CHUCTEME.
ITpon3BoaCTBEHHAsT CTPYKTypa HPEANPUATHA U (aKTOPbI
el pazButus. MatepuanbHble noToku. Cucrema TouHo-

BO-BpEMsI. BI)ITSIFI/IBaIOH_II/Ie " BTATUBAIOIINEC CHUCTCMBbI.

[IpoekTupoBaHHUE MPOAYKTA

[IpoexTupoBaHUE MPOJIYKTA: KOHIICMIIMs, HOMEHKJIATYpa,




U pa3paboTKa yCIyTH.

CTaHAapTU3aIus, KOHKYPEHTOCTIOCOOHOCTb.
CTOMMOCTHOM WHXWHUPHUHT. OTallbl KU3HEHHOTO LKA
npoayknun. Pa3paboTka yciyru: xapakTepucTHKa yCIyTH,
KayecTBO CepBHUCA, CHUCTeMa OOEeCIeueHusi cepBuca.
VYipaBineHue TEXHUYECKON MOArOTOBKOW IIPOMU3BOACTBA.
DopMUPOBAHUE U YIPABICHHUE TEXHUYECKOW MOJIUTHUKOU
npeanpustus. CucteMa  MOCTOSHHOTO  YIIYYIICHHS
mponykra  (kaiizeH): e€  dwiocodus W 1ETb.
[IporHo3upoBaHue MPOU3BOACTBA KOHKYPEHTOCTIOCOOHOM
MIPOYKIIMH.

[Ipon3BoACTBEHHBII
MOTEHIMAJ TPOMBIIUIEHHOTO
MIPEANPUSATHSL.

CyurHocTh POU3BOACTBEHHOTO MoTeHIuana. CTpykrypa
U XapaKTepUCTHKAa DJIEMEHTOB  IPOU3BOJICTBEHHOTO
noreHnmana. Kiaccudukamus pabounx MecT M HX
MPOU3BOJACTBEHHBIH mNoTeHIuan. CopepxaHue U OLICHKa
rMOKOCTH ¥ MOIIHOCTH HPOHM3BOJCTBEHHOTO MOTEHIHANIA;
CrocoObI TOBBIIIEHUs TMOKOCTU. VI3MepeHue BeIMuuHBI
IIPOU3BOJCTBEHHOIO IoTeHLMaa HPEIITPUITHS.
[Tokazarenu oueHkH >PPEKTUBHOCTH HCIOIH30BAHUS
IIPOU3BOJCTBEHHOIO MTOTEHIIMAA.

IIpousBoacTBeHHas
nporpamMmMa Hu oOecredeHue
€€ BBIIOJIHEHHS.

OcHOBHBIE  pa3fenbl M TEXHUKO-DKOHOMHUYECKHE
MOKa3aTeNIu MPOU3BOJCTBEHHOM mporpammbl. OCHOBHbIE
paszneisl IIPOU3BOJCTBEHHON IIPOrPaMMBI.
[IpousBoacTBeHHAs MOILHOCTb. Onpenenenue
noTpeGHOCTH B pecypcax. KoHTposib 3a BBIOJHEHHEM
IIPOU3BOACTBEHHON IIPOIPAMMBI

IIpon3BOACTBEHHBII
MOTEHIUA MTPOMBIIIJIEHHOTO
MIPEANPUITHSL.

CyurHocTh POU3BOACTBEHHOTO mnoTeHuuana. CTpykrypa
U XapakTepUCTUKA DJIEMEHTOB  MPOW3BOJICTBEHHOTO
noteHuuana. Krnaccudukamus paboynmx MecT U UX
MPOU3BOACTBEHHBIN mNoTeHnHan. CoaepskaHne W OlEHKa
THOKOCTH ¥ MOIIHOCTH MPOU3BOACTBEHHOTO MOTEHIMAIA;
CHIOCOOBI TIOBBINICHUST THOKOCTH. VI3MepeHHe BeTMYHHBI
MIPOU3BOJCTBEHHOTO MOTEHIMaNa MPEIPUITHS.
[Tokazatenu oneHkn 3GHEKTUBHOCTH HCIOIB30BAHUS
MIPOU3BOJCTBEHHOTO MOTEHIIKATIA.

[InanupoBanue
POU3BOTUTEITLHOCTH
(IPOIyKTUBHOCTH) TPYAA.

[IpakTueckoe 3aKperuieHHEe TEOPEeTHUYECKUX 3HaHUM.
W3mepenne 1 mIaHUpOBAaHUE NTPOU3BOJUTEIIBHOCTH TPyAa
HAa MakKpoypoBHE U Ha MuUKpoypoBHe. Cucrema
IoKa3aTesen IIPOU3BOUTEIBHOCTH TpyZza Ha
npennpusitTud. DaxkTopel pocTa MPOU3BOAUTEIBHOCTH
TpyZa Ha npeanpusThuy. [Ipon3BoIUTENBHOCTh M OIUIATA
Tpyna. IlnanupoBanue mOTpeOHOCTM B  TPYJIOBBIX
pecypcax NpeanpusaTus. YIpaBileHUE IPOU3BOACTBOM I10
KPUTEPUIO MPOU3BOIUTEIBHOCTH.

CTpaTeFI/I‘IeCKI/Ie peuiCHusA B
IMPONU3BOACTBECHHOM
MCHCIPKMCHTC.

IIponecc  mpuUHATHS ~ yOPAaBIEHYECKMX  PEIICHUM.
Crparerun pa3BUTHS: TPOLECCOB, HHBECTHUPOBAHMUS,
TOBAapOB; METOJOJIOTHs pa3pabOTKU CTPATETUH PAa3BUTHUSA

npeanpuAtus. DOpMHpPOBAHHWE PBIHOYHOM CTpaTEruu
npeanpusatud. ConepxkaHue M TMOPAIOK Pa3pabOTKH
CTpPAaTeTMYEeCKUX IUTaHOB  mpennpusatus.  Crparerun
obecrieyeHus MaTepHaJIbHbIMU pecypcaMu.

CrpaTerndyeckuii MapKeTHUHI KaK MHCTPYMEHT INPUHATHUSA
CTpaTernyeckux penieHuid. CTpaTerndyeckue pelieHHs B




o0JIaCTH  BIUSHUS ~ TEXHOJOTMH, KOHCTPYKLUUH U
KOHKYPEHTOCIIOCOOHOCTH Ha JKU3HEHHBIM IUKJI U3JeNus U
YKU3HEHHBIN LIUKJI TOBAapa HA PBIHKE.

IlepcniekTHBBI pa3BUTHA IIPOM3BOJICTBEHHOT'O
MEHEI)KMEHTA.

Pa3zButne J0rucTHUECKOM KOHLENIUH B IPOU3BOICTBE.
JlorucTuKo-OopUEeHTUPOBAHHOE YIPABICHUE MaTEpUaIbHO-

[lepcriekTHBBI pa3BUTHUS | TEXHUYECKUM OOECIeUYeHHEM MPOU3BOJCTBA B PHIHOYHOMN
9. | IpOU3BOJACTBEHHOTO cdepe. Kpurepun BbIOOpa JOTUCTHYECKUX MOCPETHUKOB.
MEHE/IKMEHTA. Hcnonp30BaHne MPUHIMIIOB MAPKETUHTA JIJIS1 TOBBILICHHUS

pPEe3yJIbTaTUBHOCTH IIPOU3BOACTBEHHOIO MEHEKMEHTA;
aHaJIM3 M OLIGHKAa MAapKETUHIOBBIX BO3MOXKHOCTEU
npennpustus.  Cucrtema  ynpaBiaeHUsT — Pa3sBUTHEM
NPEANPUATHS: CUHEPIeTUYECKast MOJEIb.

5. @ono ouenoumnvix cpeocmeé 0nA  NPOGEOCHUA  NPOMENCYMOYHOU  ammecmayuu
ooyuarowuxca no oucyunaune (MooyJ)

[IpenycMoTpeHsl  crneAyromue BUABI KOHTPOJIS KadyecTBa OCBOCHMSI KOHKPETHOU
JTIVCITATIINHEL
- TEeKYILIUA KOHTPOJIb YCIIEBAEMOCTH
- MPOMEXYTOYHAs aTTECTAIUsI 00YyJArOITUXCSI IO TUCIUTIIINHE

®DoH/T OIICHOYHBIX CPEJACTB ISl MPOBEICHUS HpOMe)ISyTquOI?I aTTeCTallMy O0YyYaroIIUXCs
no guctumuinae opopmiteH B IPUJIOZKEHUU xk PABOYEU ITPOI'PAMME JIMCLIUTTJIMHBI

TCKYH_[I/Iﬁ KOHTPOJIb  YCIICBACMOCTH obecreynBaeT OILICHHBAHUEC XO0Ja OCBOCHHA
AUCHUILIMHBI B IIPOLECCE 06y‘-IeHI/I$I.

5.1 Ilacnopm gonoa oyenounvix cpedcms Ol NPOSeOeHUss MeKyujell ammecmayuu no
oucyuniure (Mooyur)

Ne KouTposmpyemsie Kon HanMeHOBaHMe OLIECHOYHOIO CPeICTBA
n/n paszaebl (TeMbl) KOHTPOJIMP
yeMoii
KOMIIETEHI]
UM
Crpykrypa u [IpobnemHubIe 3a1aun, CUTYyallMOHHBIE 3a/1a4H,
1. | comepxaHue CUCTEMBI OIIK-4; TECTUPOBaHUE
MIPOU3BOJACTBEHHOI'O [IK-11
MEHEPKMEHTA.
IIponsBoacTso u [IpobnemHubIe 3a1aun, CUTYyallMOHHBIE 33/Ia4H,
2. | MIpOU3BOACTBEHHBIE OIIK-4 TECTUPOBAHUE
CHUCTEMBI.
IIpoekTupoBanue [TpoOnemHbIe 3aaun, CUTYallMOHHBIE 3a/]a4H,
3. | mpoaykTa u [K-11 TECTUPOBAHUE
pa3paboTKa yCIyTH.
IIpon3BOACTBEHHBIN [IpobnemHubIe 3a1aun, CUTYyallMOHHBIC 33/1a4H,
4. | noreHuMan MK-11 TECTUPOBAaHUE
IIPOMBIILIIIEHHOTO
IPEIIPUSITHS.




IIpousBoacTBeHHas [IpobnemHbIe 3a1aun, CUTYyallMOHHBIE 33/1a4H,
5. | mporpamma u OIIK-4; TECTHPOBAHUE
obecrieyeHue eé MK-11
BBINOJIHEHMUSL.
6. | IlnanupoBanue [IpobnemHubIe 3a1aun, CUTYyallMOHHBIC 33/1a4H,
IIPOU3BOJICTBEHHOMN OIIK-4 TECTUPOBAHUE
MOIIIHOCTH
HIPEIIPUSITHSL.
7. | IlnanupoBanue [IpoGnemHsble 3a1aun, CUTyallMOHHBIE 3a/1a4H,
MPOU3BOJAUTEIHLHOCTH OIIK-4; TECTUPOBAHUE
(IpOyKTUBHOCTH) [K-11
TpyAa.
8. | Crpareruueckue [IpoGnemHusble 3a1aun, CUTyallMOHHBIE 3a/1a4H,
peleHus B TECTUPOBaHHE
IIPOU3BOJICTBEHHOM OTIK-4
MEHEUKMEHTE.
9. | IlepcnexTuBsl [Tpo6GsieMHBbI€ 3a/1a4M, CUTYyallMOHHBIE 33]]auH,
pa3BUTHS K-11 TECTUPOBAaHUE
IIPOU3BOJCTBEHHOIO
MEHEKMEHTA.

5.2 Tunoevle KOHMpOIbHLIE 3A0AHUS UNU UHbIE MAMepudaivl, Heobxooumvie Ol OUCHKU
SHAHUN, YMEHUl, HABbIKOS8 U (UIL) ONblna 0esmelbHOCIU 8 NPouecce MmeKyuiec0 KOHMpOoJis

Tunosble cUTYaMOHHBIE 3a1a4H:
3agava 1.
Paccmotpute npennaraeMyro CUTYaluio U OTBETHTE HA BOIIPOCHI.
Komnanus «XykoBckue aBuanuHum» KOHKYpEHTOCIIOCOOHOCTh M SKOHOMHYHOCTh B HACTOSILEE
BpeMs sIBIsieTcsl TpeobnafaromuM (akTopoM B paboTe NPOU3BOACTBEHHBIX NPEANPUATHN U
0COOEHHO BBICOKOTEXHOJIOTMYHBIX TMPOM3BOJACTB. IJTa TeMa akTyajdbHa M IS KOMIIAHUHU
«KykoBckue aBHAIMHUNY, KOTOPOW MPEIACTOUT PEIIUTh MpoOdieMbl 3PPEKTUBHOCTH, €CIIM OHA
XO0YeT JIOCTUYb 3aIlJIAaHWPOBAHHBIX CTPATETMUECKUX Leled M TOOUTHCA YCHUJICHUS BCECTOPOHHEH
POJIM Ha MEXIYHAPOJAHOM YPOBHE B aBUALIUOHHOM CEKTOPE.

Xapakrtepuctuka komnaHuu. Kommanuma «KykoBckue aBHaNMHMM» KakK aBUAllMOHHAs
opranuzanus ObiIa ocHOBaHa B KoHIE 1990 r. B pe3ynbTaTe CIAMSHHS HW3BECTHBIX aBUAIIMOHHBIX
npeanpusTuid. CaMoneTbl, CKOHCTPYUPOBAaHHBIE TAKUMHU MPENNPUATHAMH, ObLIM NpeIHa3HAuCHbI,
B OCHOBHOM, JUIl BOEHHOT'O PBIHKAa WM TOJIBKO YacTh NPOAYKLUHH — JUIs TpaxaaHckoro. Hepenxo
BOCHHAs aBUallMs ObUIa €IMHCTBEHHBIM 3aKa3uukoM. Kpurepuem kauecTBa NpoayKIMU ObUIa IIEHA,
KOTOPYIO  yCTaHaBIMBaJIM  3aKa3uuku. B Oyaymem — mpenmosiarajioch — BBIMYCKaTh
BBICOKOKOHKYpEHTHbI Tun 30 mNpoayKuMu, KOTOpPBIA HE 3aBUced Obl OT 3aKa3uuka,
KOHTPOJINPYIOLIETO €ro LEHY.

Ha MoMeHT nemoBoro ciausHUS NPOM3OLUIM 3HAYMUTEIbHBIE H3MEHEHUS B DKOHOMHUKE U
nonutuke Poccuu, n 4TOOBI COXpaHUTh KOHKYPUPYIOIIYIO MO3MIMIO B aBHUAIMOHHOM CEKTOpE,
HE00X0UMO OBLTO CclenaTh CTpAaTernyeckue W3MEHEHHUs Ui pacIIUpeHUs TOPTOBIM Ha
MEKyHAPOJAHOM PBIHKE U ISl UCCIIEIOBAHUS PhIHKA ITOKYIIATEIEH HE TOJIBKO B TOCYIAPCTBEHHOM,
HO M B 4YacTHOM cekrtope. PDunocodus obOcayx uBaHUS TOKyNaTeled Takke H3MEHUIACH,
CTaHOBWJIACHh O0JIee aIeKBATHOM OMEpalMOHHON MpoaaKe.

OneHka JeATENbHOCTH IPOU3BOJACTBEHHBIX OTIEICHUHA. B INpPOMBIIIIEHHOCTH B ILEJIOM
HaOoacsl crnajl, KOTOPBIM M BBIHYAMI MPOBOAUTH 3TU CTpaTeruyeckue u3MeHeHus. B mepByro
ouepeb W3MEHEHHS B KOMIIAHMM KOCHYJIHMCh OpPraHM3allMOHHOW CTPYKTYpBI, pa3[eIeHHOM Ha
IIPOU3BOJCTBEHHbIE OTAeNeHNsd. Kakaoe NpOU3BOACTBEHHOE OTACIICHHE CTaJI0 HE3aBHUCHMBIM
LIEHTPOM, a LIEHTpaJIbHAs JAMPEKIMsS HCIOJb30Bajach Kak OaHK, mpeanaras otaenam (OHABI 10



PBIHOYHOM IICHE.

BuyTpu oTneneHuii cyliecTBOBalIM TakKHe K€ OOS3aHHOCTH IIEHTpa MPUMEHHUTENIBHO K
TEXHUYECKUM W HWHXEHEPHBIM CTPYKTypaM. BHyTpH LeHTpanbHOH naupekuuu Obula BBEJCHA
JOJDKHOCTh 3aMECTUTEJNI JUPEKTOpa IO MPOU3BOJACTBY, OOS3aHHOCTH KOTOPOIO IO3BOJISUIN
nepelaBaTh M JELEHTPAIN30BaTh BCE ONEPALMOHHBIE YAaCTH peain3yeMbIX nporpamm. OtaeneHus
ObUTH TPAIUIIMOHHO (G (EKTUBHBIMU LIEHTPAMHU, KOH(PIUKTHBIE OTHOIICHUS ObUIM YpEryJIHpPOBaHbI
MyTeM BBE/ICHUS TpaHC(HEPTHHIX IICH.

HeoOxonumble TpeboBaHUS 1O CO3AAHUIO B3aUMOAECMCTBUS BHYTPH NPEINPUSITUA KOMITAHUU
JUIL Pa3HbIX CTOPOH MpPOEKTa ObUTM BKJIIOYEHBI B OOS3aHHOCTH YMPABISIONIETO MPOEKTOM. B
nepuox ¢ 1993 mo 1997 r. komnanus «KykoBcKHe aBHAIMHUAWY» TPOILIA Ye€pe3 OYEHb TPYIAHBIN
nepuoJi. Bo3MOXKHOCTEH BBIMOJHEHUS KOMIIAHMEH CBOMX OO0S3aTEIbCTB C KaXKABIM JIHEM
CTAaHOBUJIOCH BCE MEHbIIE: HSKOHOMHMYECKHWE pe3ylbTaThl OBLIM BCErja HeaJleKBaTHBI,
OINepalMOHHbIe TPOOIeMbl TpPeOOBaIM pELICHUH, XOTS POJIb CTPATErHYECKOro HarpaBJICHUS
NpEeNNpUsITU Ha BHEIIHEM pbIHKE Bo3pocia. B To ke BpeMs, NMOCTOSHHbIE U TEepEeMEHHbIE
U3JICPKKH YBEIMYHIIUCH, U IPOTPECCUBHBINA POCT (GOPMaTbHON HE3aBUCUMOCTU BHYTPH OT/IEIEHUIN
HE COOTBETCTBOBAJI POCTY YIPaBJICHYECKON CIIOCOOHOCTH M OTBETCTBEHHOCTH. Y PYKOBOJUTENEH
NPOEKTOB HE OBbUI0 HaJIeXKalMX OO0SM3aHHOCTEH, cTaryca W JaXe BO3MOXKHOCTEH s
MPoeCCHOHAIBHOTO 00yUYeHHUs B 001aCTH SKOHOMUKH U ()MHAHCOB.

B neficTBUTENBHOCTH OHU HE B3sUIM Ha ce0sl OTBETCTBEHHOCTb IO TE€M acCHeKTaM, KOTOphIe
BIUSUIM Ha 3(QQPEKTUBHOCTh W CHIDKEHUE H3ACPKEK, M HE BiaJeidd HaOOpOM YyIpaBlIeHUYECKHX
MHCTPYMEHTOB, YTOOBI O0ECNeYUTh 3HAUYUMOCTh MNpoeKTa M 3I(PGPEKTUBHOE YIPABICHUE HM.
@DaKTHYECKH /10 TOTO MOMEHTa MX 00SI3aHHOCTh COCTOSJIA B MCIIOJHEHWU (YHKIIMU CBSI3YIOLIETO
OpraHa ¢ BHEIIHMMH NapTHepamu. OJIHO M3 CTPaTETMYECKUMX CPENICTB, C IOMOILIBIO KOTOPOTO
KOMIIaHUSI MOXeT paldoTaTh, 4YTOObI TMOJY4YUTh OT CHCTEMBI JKEJIaeMble pe3yslbTaThl, — 3TO
3HAQUUTEJIIBHOE  W3MEHEHHE OOA3aHHOCTH  MEHEKEPOB MpPOEKTa M BBEJCHHE  HOBOM
OpraHU3allMOHHOM CTPYKTYphl. CUCTEMa IpeIaraéMbIX H3MEHEHH.

I'maBHBIN MeHemKep 1o TutanupoBanuio Cepreil BacuiibeB nbITalncss U3MEHUTh O0SI3aHHOCTH ISt
MEHEKEpPOB IPOrpamMM, pajau KOTOPHIX 3TU MPOrpamMMbl ObUIH CIIJIAHUPOBAHBI, YTOOBI PACIIUPUTH
AQHAJIMTUYECKYIO pOJIb YIPABIISIIOIIETO0 MPOrpaMMON M JIELEHTPaIN30BaTh KOOPAMHALMOHHYIO
NeSITeNIbHOCTD IyTEM CO3/IaHUSl TeX UHCTPYMEHTOB, KOTOPbIE YBEITUUYUBAIOT 3HAYUMOCTh OCHOBHBIX
nporpaMM. bblna  ycTaHOBIIEHAa OIpeNENeHHass OTBETCTBEHHOCTb, KOTOpas HW3MEHsAJIa U
yBenuuuBaia (pyHKUMU MeHekepoB mporpamm. K TpaaunmoHHBIM (QYHKIHAM IUIAHUPOBAHUS U
KOHTpOJsl ObUIM J00aBIEHBI TPeOOBAaHUS TEKYILEro YIpPaBICHUS M MPEJIOKEHBbl HOBBIC
o0si3aHHOCTH (Tabm. 1).

Tab6muma 1
B3aumocBsi3b cucTeMbl GYHKIMHA U IUKJIA TJIAHUPOBAHUS

[Muxn nuanupoBaHus u

Cucrema GyHKIMHN yIpaBISIOMIUX POTPpaMMaMH
KOHTPOJISL 110 TIporpamme (Kt ynp B porp

OyHKIIUN Ceroans B Oyaymem
Y4acTByIOT B
Koopnuaupyrot COIIACOBAHUU CPOKOB Hauaia
IInanupoBanue PAUHHDPY p
IUTAHUPOBAaHUE ¥ OKOHYaHUsI paboT, 3aTpaT u
MIOJIPSIJIOB
[TomoraroT B ornpeneneHuu
Cobuparot nHpOpMaITHIO
Co6op undopmaruu CHUCTEM U UCIIOJIB3YIOT UX B
1O TPEHy
KOHTpOJIE
[IpuBnekarorcs
Amnanu3s npo6ieM U IpuuruH OTBeyaroT 3a aHaIu3
HEePUOIUYECKU
OTBeuaroT 3a pa3paboTK
Pa3paboTka [IpuBnexatorcs pasp y
. ATbTEPHATHBHBIX
aIbTePHATUBHBIX PEIICHUN MEPUOANYECKU .
MIpeI0KEeHU I

[IpuHsITHE ONIEPATUBHBIX NudopmupyroTes JloOuBaroTcs coraacoBaHus




U NPpCACTAaBIAKOT pCIICHUC

pelIeHuit
PYKOBOJCTBY

Peanuzanug u

YyacTByI0T YyacTByI0T
KOPPEKTUPOBKA IPOIPaMMBI

brina Takxke pazpaboTaHa cucTeMa HOBBIX 00SI3aHHOCTEH MEHEKEPOB MpoekTa (Tabdi.2.)

Tabaura 2.
HoBble 00s13aHHOCTH MEHEKEepa ITPOrPaMMBI

Dopmuposanue npocpammol:

[IpuHuMaet ydactue B CO3/IJaHUU IPOTPaMMbl, KOOPAUHUPYET €€ IKOHOMUUECKYIO OLICHKY;

Pa3pabaTpiBaeT BO3MOKHBIH IJIaH HHTETPALIUU;

HabGmonaer 3a pa3paboTKOM M1aHa KOMIAHUK U COTJIAaCOBBIBAET €r0 C 3aKa3YHKOM.

Oyenka u nepe2ogopul.

CopeiicTByeT KOMMEpPUYECKOMY HalpaBICHHUIO B IEPErOBOPAX C 3aKa3UUKOM;

SIBnsieTcs LIEHTpaJIbHBIM 3BE€HOM IMPU KOHTAKTE 3aKa3UMKa C PAa3JIMYHBIMU UCIIOJHUTEIISIMU.

Ilnanuposanue u ynpasieHue npocpammamu.

KoHTponupyer oTKI0HEHHE NporpamMmbl OT IJIaHA U PACUETHBIX OLIEHOK;

SBasieTcss UEHTpPalIbHBIM 3BEHOM TEXHMYECKOHM, YKOHOMUYECKOW, KaJpoBOH, (UHAHCOBOM
MOJIUTUKH;

[IpuHrMaeT ydyacTHe B pa3BUTHM CTPATEeTHil MpoAaX M COACHCTBYET 3TOMY, MPOBOAMT
HOJIUTUKY, KOTOPast MO3BOJIUT YBEIIMYUTH 00BEM IPOJIaXK U JOXOJAHOCTh POTPAMMBI;

CoJIeiCTBYET IIaBHOW JUPEKIIMU BO BCEH APYroM AEATEIbHOCTH, CBA3aHHOM C MPOrPaMMON.

OKOHOMUYeCKUe pe3yTbmambl.

HeceT oTBETCTBEHHOCTH 3a IOXOAHOCTH MPOTPaMMBl U 32 IIPEIUIOKEHMS 110 B3aUMOJECHCTBHIO,
KOTOpBIE CITIOCOOCTBYIOT JOCTHKEHHUIO OBICTPHIX SKOHOMUYECKUX PE3YJIbTATOB

Paszsumue npodykyuu:

YrpapiseT MOIUTUKON ONPEIETIEHHON MPOrpaMMBbl IO OTHOILICHHIO K 3aKa34HKY;

CopelicTByeT CHUKEHUIO 3aTpat (M3JIEP’KEK) CBOEH MPOrpaMMmBl;

CopeiicTByeT TEXHUUYECKOMY MPOrpeccy NPOAYKIMH B COOTBETCTBUU C TPEOOBAHUSIMHU PbIHKA

B sTroM cimywae MeHemKep NPOrpaMMbl HECET BCIO OTBETCTBEHHOCTH 3a ONEPATUBHYIO H
KOMMepYecKyto 0a3y, a Takke 3a SKOHOMHUYECKYI0 M (pMHAHCOBYIO cuTyanuio. Ha Hero Takxke
BO3JIaraeTcsi OTBETCTBEHHOCTh 3a 3((EKTHBHOCTh TNPOTpaMMBl U JOCTH)KEHHE OBICTPBIX
HSKOHOMHYECKUX pe3yNbTaToB. M3 KoopauHATOpa MNpOrpamMMbl MEHEIDKEp IpOorpamMMbl CTall
YIPaBISIOMUM AUPEKTOPOM HE3aBHCUMOTo OM3HECA Ha BECh MEPUO]] CYIIECTBOBAHHS IPOTPAMMBI
(5-7 ner).

BHyTpr TpOM3BOACTBEHHOrO OTAENEHUS BBOAWIACH JIOJDKHOCTh  «IPOU3BOJICTBEHHBIN
MEHEJ[KEp M0 yNPaBJICHUIO KOHTPAKTOM», KOTOPBIIi MOT MMETh Te K€ (DYHKIMH, YTO U MEHEIDKEp
IporpaMMbl B OOIIEH cXeMe KOHTpakTa, HO C JAEJIETHPOBAaHHEM IOJHOMOYMH OT MEHeIKepa
nporpaMMbl. MeHeKep MporpaMMbl B 3TOM CIydae MPHHUMAECT OTBETCTBEHHOCTH 3a BBIIIOJHEHUE
MOCJICIOBATENbHBIX MPUOPUTETOB U OOECedYeHHe MPUOBUIBHOCTH PA3IWYHBIX KOHTPAKTOB CO
CCBUIKOM Ha €ro 0COOBIN MPOIYKT.

OnmHako OTBETCTBEHHOCTh 3a 3(P(EKTHBHOCTh BCEX NPOrpaMM M PELIAIONIMHA TOJOC TIPH
paspelieHn  BO3MOXKHBIX KOHQUIMKTOB WM 3((EeKTHBHOCT, BCEX MPOrpaMM  OCTaJIHCh
NpeporaTuBOd JUPEKTOpa IO NPOM3BOJACTBY U TEHEPAIBHOTO PYKOBOJCTBA KOMITAHHEH.
OpranuzanuonHoe 00y4eHHe U MPEUIOKEHUS 7Sl YTBEPKACHUS HOBBIX 0053aHHOCTEH MEHemKepa
OBUTM TPUHATHI, W KAXKIBIH W3 HAyYHO-TEXHHYECKOTO COBeTa ObUI cornaceH ¢ pemeHueM. Ho
nporpamma He ObuIa peaa30BaHa.



Tunosblie npodaeMHbIe 321241
3amaua 1.
Wcxonnpie manabIe:
Ha c60po4HO¥ TUHUN HE0OXOMMO BBITTOJIHUTH CIICTYIONTUE COOPOYHBIC ONEepallu:

Onepanus Hopwma Bpemenu, c. [IpenmectByromas
onepanus.
A 20 -
B 7 A
C 20 B
D 22 B
E 15 C
F 10 D
G 16 E,F
H 8 G

PaGounit nenp 7 yac. Cnpoc Ha uznenue 720 1mrt. / 1eHs.

1) TToctpoiiTe ceTeBOl TpapuK TEXHOJIOTHYECKOTO IMpoiecca COOPKH HM3IENHsS U ONpEACTUTe
BpEMSI TIPOCTOEB COOPIIUKOB. OIpeIenuTe MOIIHOCTh MMPOU3BOICTBEHHOTO YJacTKa.

2) VKpymHUTE oOmNepanuu Tak, 4ToObl ydacTOK paboTan B peXHMe MNOTOYHOM JUHHH U
obecnieunBan BeITycK 720 m3aenuii B neHb. Omnpenenute HEOOXOAMMOE KOJIUYECTBO COOPITMKOB
IUISL 3TOTO CITy4Yasl.

Tunosbie TeCTHI

1.3aBUCHUMOCTD «IIPOU3BOAUTENBHOCTEY U «OTAAayua KaluTala» MOKa3bIBaeT, YTo:
1) cymma BioskeHuM, HEOOXOAUMBIX JUIsl IPOU3BOJICTBA IPOAYKIMU paBHa O
2) 10X0/ OT BJIOXKEHUS JAEHEKHBIX CPEICTB PaBEH MEPBOHAYATILHBIM HHBECTULIMAM
3) ueM BbIIIE TPOU3BOJUTENBLHOCTD, TEM BBIIIE OTAaya OT KaluTaia
4) ypoBeHb 000PYJI0BaHUSI COOTBETCTBYET KallUTaJIbHBIM 3aTpaTam

2.CxoibK0 (popM COOCTBEHHOCTH MPETYCMOTPEHO 3aKOHOAATENIbCTBOM PD:
1) onna;

2) Tpu;

3) uetbIpe;

4) msITh;

3. OCHOBHO¥ 1IENIbIO XO3SUCTBEHHON AESITENFHOCTH KOMMEPUECKUX OPTaHU3alUN SBISETCS
MOJTyYeHHE:

1) moxona;

2) npuObLIN;

3) BBIpYUKH;

4) 3¢(heKTHBHOTO UCTIOIB30BAHUS OCHOBHBIX CPEJICTB;

4. OcoOeHHOCTHIO (DYHKIIMOHHPOBAHUS KOOTIEPATHBHON ()OPMBI OpraHU3aIiy NPEATPHUSITHS
SBIISIETCA pacIpe/elieHue:

1) npuObLIH;

2) moxona;

3) TUKBUIALIMOHHON KBOTHI;

4) maTepuaibHBIX OJar;



5. ToBapuIeCTBO Ha BepE SABIISIETCS Pa3HOBUIHOCTBIO:
1) xoonepaTHBa;

2) YHUTApHOTO MPEANPHUATHS;

3) ToBapuIIEeCTBA C OTPAHUYCHHOM OTBETCTBEHHOCTHIO;
4) MOTHOTO TOBAPHIIIECTRA.

6. B cocTaB o1ieHHBaeMOTr0 UMYIIECTBA MPH AKIIMOHUPOBAHUH TIPEATIPUATHUS BXOJIAT:
1) ocHOBHBIE (DOHIBL;

2) He3aBepIICHHOE CTPOHUTEIBCTRO;

3) 06OpOTHBIE CPENICTBA;

4) (hrHaHCOBBIC aKTUBHI,

7. Komn4yecTBO y4aCTHUKOB 3aKPHITOTO aKIIMOHEPHOTO OOIIECTBA HE IOJKHO MTPEBBIIIATD:
1) 20 yenoBexk;

2) 50 genoBek;

3) 60 yenoBek;

4) 100 uenoBexk.

8. UTo sIBNsIETCS OCHOBHBIM HEAOCTATKOM (DYHKIIMOHUPOBAHUS AaKIIMOHEPHBIX MPEITPHUSITHIA:
1) oTcyTCTBHE MMPABOBBIX AKTOB, 3AMIUIIAIOIINX TIPpaBa COOCTBEHHUKOB;

2) OTCYTCTBHE MpaBa Ha MOJTYYSHHE 0N MPUOBLIH;

3) 00s13aHHOCTH OTBEYATh 110 00A3aTENHCTBAM JIMYHBIM UMYLIECTBOM;

4) HeoOXOIUMOCTh JIMYHO BBIMIOJHATH KaKyI0-THOO0 MPON3BOACTBEHHO-OPTaHU3AIIMOHHYIO
GyHKIHIO;

9. Uto 00BEMHSET TaKKME MOHATHS KaK HAYYHOCTh, HETIPEPBIBHOCTD, KOOPIUHAIIN,
MPUOPUTETHOCTD BEAYIINUX 3BEHbEB:

1) MeToIbI TUTAHUPOBAHHS,

2) NpUHIMIIBI IJTAHUPOBAHUS,

3) MexaHu3M yIpaBlieHus,

4) cTpaTerus MJIaHUPOBAHUS,

5) byHKIUMU TPOTHO3UPOBAHUS.

10. Yto siBNsieTCSI OCHOBHOM LENbIO «MTA0JIMK PUIICHIITH3Y Ha MIPEINPUITUN:

1) npunHsTHE ASHCTBUM, 00eCIeUMBAIOIINX YBEINYEHUE 0ObeMa MPOU3BOACTBA POTYKIHH,

2) pa3zpaboTka Mep, HalpaBJICHHBIX Ha MOBBIIICHUE KaueCTBA MPOAYKIINH,

3) mpoBeieHHE OLIEHKH UMEIOIET0Cs MPOM3BOICTBEHHOI0 IOTEHIIMANA (PUPMBI,

4) ymenue yoenuTh MOKymaTesel, 4To pupMa npogaeT CBOK MPOAYKIIMIO HCKIIIOUNUTENBHO B UX
UHTEpecax,

11. YTo Takoe ppIHOK MPEANPUATHIA:

1) rpynna npeanpusTHii, 00b€JMHEHHBIX C IEJIbIO TOJIBKO JaJIbHEHIIeH epenpoiaxu TOBapoB,
2) COBOKYMHOCTb NPEANPHUATUN, TPUOOPETAIOIIUX TOBAPHI C LIEIbIO YBEIUYCHUS CObITA
MIPOTYKITHH.

3) rpynna npeanpusTHA OHOM OTpaciId MPOMBIIUIEHHOCTH, 00BeTUHUBIIUXCS JJIs1 BO3MOKHOCTH
MOHOTIOJIU3AINH PhIHKA,

4) COBOKYITHOCTB JIMI M OpraHU3alui, IPHOOPETAIONINX TOBAPHI C LIEJIBIO UX UCTIOIb30BAHUS B
IIPOU3BOJCTBE, ISl IEPENPOAAKU WIH NIEPEPACIIPEICIICHNUS.

12. Kakoit 0CHOBHOM MeTO]1 MPHOOPETEHNS TOBAPOB MCTIOIB3YIOT TOCYIapCTBEHHBIEC OpTaHU3AIINH:
1) 3aKiroueHNe JOTOBOPOB;
2) MpOBEJICHUE OTKPHITHIX TOPTOB;



3) rocyiapCTBeHHBIE 3aKyIKU
4) yCcTaHOBJICHUE JOJATOCPOUYHBIX XO3IHCTBEHHBIX CBS3EH;

13. [IpennpusiTHe OCYIIECTBISIET KOHTPOJIb 33 BHITIOJIHEHHEM TOJOBBIX TIAHOB ITYTEM IPOBEICHUS:
1) MOHUTOpPHUHTA;

2) aHanu3a 00bEMOB IIPOU3BO/ICTBA;

3) U3y4yeHus: OTYETHBIX JIaHHBIX;

4) BKOHOMHUYECKUX PacUeTOB.

14. ®opMmoli crienanu3anu SBISIIOTCS:
1) mpenmeTHas;

2) IPOU3BOJICTBEHHO-TEXHUYCCKAS;

3) Ipou3BOACTBEHHAS

4) dyHKIMOHATIbHAS.

15. YpoBeHb crienHalin3aliy XapakTepU3YIOT MOKA3aTeIn:

1) cpenHuit pazmep npeanpusThs;

2) nons npoduIbHON NPOAYKLIUHU B 001IeM 00beMe MPOU3BOJICTBA OTPACIIH, MPEANPUATHUS;
3) cpenHsis FHEPreTHYeCcKasi MOIIHOCTb NPEANPHUITHS;

4) KOIMYECTBO MPEANPHUATHI U 1IEXOB, 3aHATHIX U3TOTOBJICHUEM JAHHOT'O BUJIA MPOIYKLUH.

5.3 Memoouueckue mamepuauvl, onpedeisrouiue npoyuedypbl OUEHUBAHUS SHAHUU, VMEeHUT,
HABLIKOB U (UU) ONbIMA OesAmebHOCINU

Bcee 3amanus, ucnonb3yemble JUIS TEKYLIETO KOHTPOJIS (OPMHUPOBAHUS KOMIIETCHIIMN
YCIIOBHO MOYXHO Pa3JIeNTUTh Ha JIBE TPYIIITHL:

1. 3aJlaHus, KOTOPbIE B CHIIy CBOMX OCOOCHHOCTEH MOTYT OBITh PEaln30BaHbl TOJBKO B
nporiecce OOYYEHHS Ha 3aHATHIX (HAIpUMeEp, CHUTYallMOHHBIC 3aJaHUs, TUCKYCCHUS W MUHH-
KoH(pepeHus B popme BeOUHApa);

2. 3aJ]aHusl, KOTOPBIC IOTOJHSIIOT TEOPETHUECKUE BOMPOCHI (MPAaKTUYECKUE 3aaHusl,
3aJJaHus JJIS1 CAMOCTOSITETIbHOM pabOThI, TECTHI).

BeimonHeHre Bcex 3aJaHWil SBISETCS HEOOXOAMMBIM ISl (POPMHPOBAHUS W KOHTPOJIS
3HaHUM, yMeHUI U HaBbIKOM. [103TOMY, B Cilydae HEBBINOJIHEHHS 3aJaHUN B Mpoliecce 00yUYeHHUs,
WX HEOoOXOJMMO «OTpaboTaTh» M0 3aueTa (dK3ameHa). Buj 3amaHuii, KOTOpbIE HEOOXOIUMO
BBITIOJTHUTH JJIs1 TUKBHUIAIUHN «33J0DKEHHOCTH» OMNPEENIeTCs B WHAMBUAYAIBHOM MOPSAIKE, C
YYE€TOM IMPUIHH HEBBITIOTHCHHS.

1. TpeGoBanue K pelIeHHI0 CHTYallMOHHOM, MPO0JIeMHOM 3a1auM (Kelc-u3MepuTeIn)

CTyneHT NOJDKEH YMETh BBIICIHTh OCHOBHBIC TMOJIOKEHHS W3 TEKCTa 3a7add, KOTOPHIE
TpeOyYIOT aHalIM3a U CIy>KaT yCIOBUSAMH perieHus. Mcxoas U3 mocTaBlIeHHOTO BOIIpoca B 3a/1aye,
TMOTIBITATHCSI MAKCUMAJIBHO TOYHO OTIPENIEIUTh IMPOOJIEMy W COOTBETCTBEHHO PEIUTH €.

3amaun TOJDKHBI PeIIaThCsl CTYISHTaMH MHUCbMEHHO. [Ipu pemieHnn 3aayd Takke BaXHO
MPaBWIHHO CHPOPMYIIMPOBATH U 3aIMCATh BOMPOCHI, HAYMHAS ¢ O0Jiee OOIUX U, KOHYAsT YaCTHBIMH.

Kpumepuu oyenusanus — onieHKa yYUTHIBAET METOJABI U CPEJICTBA, UCIIOJIb30BAaHHBIE TPHU
pEIICHUN CUTYAIIMOHHOM, TPOOJIEMHON 3a/1a4H.

OrneHka «8binoHeHo» CTaBUTCS B Cllydyae, ecii OOy4aroIMiCs MoKa3all MOJIOKUTEIbHbIE
pe3yabTaThl B MPOIIECCE PEUICHUs 33/1a4M, 2 UMEHHO, KOTJa OOyJYaromIUHCS B IEJIOM BBITOJHUII
3ajjaHue (pemmi 3aj1ady), UCIOb3ysl B MOJHOM 00beMe TEOPETUUYECKUE 3HAHUS U MPAKTHUYECKUE
HaBBIKH, TIOJTYYCHHBIC B TIPOIIECCE OOYICHHUS.

O1eHKa «He 8bInoIHeH0» CTaBUTCS, €CIIM 00yJarOIIMICs He BBITOJIHUI BCe TPEOOBaHMUS.

2. TectupoBanue



SBAsieTcs OAHUM U3 CPEACTB KOHTPOJISI 3HAHUHM 00YYArOIIMXCS TI0 TUCITUILTHHE.

Kpumepuu oyenusanus — mpaBWIBHBINA OTBET Ha BOIPOC

OueHka «omauyH0» CTAaBUTCA B Cllydae, €Clu NpaBuiibHO BbIONHEHO 90-100% 3aganuit

OrneHKa «xopouto» CTAaBUTCA, €CITU IPABUIIHHO BBITTOTHEHO 70-89% 3amanuii

OreHka «yoosnemeopumenbHoy» CTAaBUTCS B CIydae, €CIU MPaBUIBHO BhITONHEHO 50-69%
3aJaHuid

OneHka «HeyoogremeopumesbHoy CTaBUTCS, €CIHU TPAaBHIBLHO BhIONHEHO MeHee 50%

3aJaHuH.

6. Ilepeuenv 0CHOBHOU U OONOIHUMENbHOU YYEeOHOU JUMmMepamypvl, He0OX00UMOU O
0ceoeHus OucyunIunbl (Mooyns)

6.1 OcHnosHas yuebnas 1umepamypa

1. Cepkos, JI. H. IIpou3BOJICTBEHHBIH MEHEIKMEHT : ydyeOHoe mocobue / JI. H.
Cepxos, . A. Cunuua, JI. B. Anekcannpoa. — Cumdeponosnb : YHUBEPCUTET SKOHOMUKH U
ynpasienus, 2017. — 200 c. — ISBN 2227-8397. — TekcT : 3IeKTPOHHBIA // DIEKTPOHHO-
omommoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/83939.html

2. Ilpou3BOACTBEHHBIH MEHEIKMEHT : yuebHoe mocobue / A. B. Hazapenxko, /1. B.

3anopoxen, J[. C. Kenumna [um np.]. — CraBpomnonp : CTaBpomoibCKUil TrocyaapCTBEHHBIN
arpapublii yHuBepcutet, 2017. — 140 c. — ISBN 2227-8397. — TekcT : 3JIEKTpPOHHBIN //
DneKTpOHHO-OMOIMOTe HAs cucrTema IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/76050.html

6.2 Jlononnumenvhas yuyeonas iumepamypa:

1.  TpeGyxun, A. ® OcHOBBI IPOM3BOACTBEHHOTO MeHekMeHTa. YacTs 1. [Iporeccsr u
omeparuu : ydebHoe mocooue / A. @ TpeOyxuH. — MockBa : MOCKOBCKHIA TOCYIapCTBEHHBIN
CTpoUTENbHBIN YHUBEpcHUTeT, Al [In Op Meauna, ObC ACB, 2015. — 222 ¢. — ISBN 978-5-7264-
1049-4. — Tekcr : 21eKTpOHHBIHN // DnekTpoHHO-O0nbmmoTeunas cuctema [PR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/32242 .html

2. Tpebyxun, A. ® OCHOBBI IPOU3BOICTBEHHOTO MEHEIKMEeHTa. YacTh 2. YipaBiieHue
mporeccaMu U onepanusmMu : yaeoHoe mocodue / A. @ TpeObyxun. — MockBa : MoOCKOBCKUI
roCy/IapCTBEHHbIN CTPOUTENBHBIN yHUBepcuteT, Al [ln Op Meaua, ObC ACB, 2015. — 143 c. —
ISBN 978-5-7264-1051-7. — TeKcT : 3MeKTpOHHBIN // DnekTpoHHO-O0nbnnoreyHas cuctema IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/32243.html

6.3. I[lepuoouueckue uzoanus

1.DxoHOMUKA U MEHEIPKMEHT CUCTeM ympaBieHus - http:// www.iprbookshop.ru/34060.html
2.DKOHOMUKA U COBPEMEHHBI MEHEIP)KMEHT: TEOPHsI U MPaKTUKA -
http://www.iprbookshop.ru/48512.html

3.BectHuk MockoBckoro ynusepcurera. Cepust 24. MeHEIKMEHT -
http://www.iprbookshop.ru/59554.html

4.Poccuiickuii SKOHOMUYECKHH KypHa - http://www.iprbookshop.ru/45530.html

7. Ilepeuensv pecypcoé ungpopmayuonno-menekommynuxayuonnou cemu "Humepnem'"
(0oanee - cemv "Hnmepnuem'), neodxooumuix 015 0ceoenus Oucyuniunovt (Mooyns)

1. ®enepanbublii nopran «Poccuiickoe obpazoBanue» http://www.edu.ru/ http://www.edu.ru/l
2.®enepanbHbI 00pa3oBaTeNbHbIN MOpTa « DKOHOMUYECKHHA opTam» — http:/institutiones.com/
3. CnpaBouHno-npaBoBas cucteMa «Koncynbrantlntocy — http://www.consultant.ru/

8. Memoouueckue yxazanus 011 00y4arouiuxcsa no 0C60eHUI0 OUCUUNIUHBL (MOOY15)
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http://www.iprbookshop.ru/76050.html

YcnenrHoe 0CBOEGHHE JIaHHOTO Kypca 06a3upyeTcsi Ha palliOHaIbHOM COYETaHUU HECKOJIBKUX
BHJIOB y4E€OHOU NESITEIbHOCTH — JIEKIIMA, CEMUHAPCKUX 3aHITHI, CAaMOCTOSTEHHOM padoThl. [Ipn
TOM CaMOCTOATENbHYI0 palboTy cileayeT paccMaTpuBaTh OJHUM W3 TJIaBHBIX 3BEHBEB
MIOJIHOIIEHHOTO BBICHIETO0 OOpa30BaHMs, Ha KOTOPYIO OTBOAMTCA 3HAUMTEIbHAs 4acTb Y4EOHOIo
BpPEMEHHU.

Bce Buabl 3aHaTHH mpoBonATCS B (opMe OHIAMH-BEOMHApOB C HCIOJIb30BAHHEM

COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIMYME MPE3eHTalMU U popyMa JUIst 00CYKIACHUS).

B mpomecce u3ydeHWs] AMCHUIUIMHBI CTYACHTHI BBITIOJIHSIOT TPAKTHYECKUE 3alaHUs M

NPOMEXYTOUHbIe TeCThbl. KOHCYIbTHpOBaHHME MO H3y4aeMbIM TeMaM IPOBOAMTCS B OHJIAIH-

pEeKUME BO BpeMsl TIPOBEICHHsI BEOMHAPOB U Ha (hopyMe ISl KOHCYITbTaIlHH.

CamocrosTenbHas paboTa CTYICHTOB CKJIAIBIBACTCS U3 CIEAYIOUINX COCTABISIONINX:

- paboTa C OCHOBHOM W JOIOJIHUTEIBHON JHUTEpaTypod, C MaTepuajllaMd HHTEpHETa U
KOHCIIEKTaMH JICKIIHii;

- BHEAYJMTOpHAs TOJATOTOBKAa K KOHTPOJIbHBIM ~ paboTaMm, BBIMOJIHEHHE JIOKJIA/I0B,
pedepaTos;

- BBITIOJIHEHHE CAMOCTOSATENIBHBIX TIPAKTHUECKUX padoT;

- MOJrOTOBKA K 2K3aMEHaM (3aueTaM) HEMOCPEICTBEHHO Mepel HUMHU.

Jlnsi mpaBWIBHOW OpraHW3amuyd  paboOThl HEOOXOIMMO YYMTHIBATH MOPSIOK HW3yUCHHUS
pas3zenoB Kypca, HaXOJMIIMXCsS B CTPOTOM JIOTHYecKoil mocnenoBarenbHoCTH. [loaToMy Xoporee
YCBOGHHME OJIHOM YacTH IUCIUIUIMHBI SBISETCS NPEINOCHUIKONW JJis YCIEHNIHOro Mepexona K
creayroen. 3aganus, MpooeMHbIE BOIPOCHI, MPEI0KEHHBIE U U3YUYECHUS! TUCIUIUIMHBL, B TOM
9HucIe W JUIS CAMOCTOSTEIBHOTO BBITIOJHEHHUS, HOCSAT MEXKIUCIUIUTMHAPHBIA XapakTep |
0a3upyroTcsi, NpexXJe BCEro, Ha MPUUYUHHO-CIEACTBEHHBIX CBS3AX MEXAY KOMIIOHEHTaMHU
OKpYy’Karollero Hac Mupa. B teuenne cemectpa, HE0OX0AUMO MOJATOTOBUTH pedepaThl (IIPOEKTHI) C
UCIOJIb30BAaHUEM PEKOMEHAYEMON OCHOBHOHM M JIOTIOJIHUTEIBLHON JIUTEPaTyphl U cllaTh pedepaTs
JUI TIPOBEPKHU TperoaBaTeiio. BakHbBIM COCTaBISIIOIIMM B U3YYEHUHU JAHHOTO Kypca SIBIISETCS
pellieHHe CHUTYallMOHHBIX 3ajady M paboTa HaJ MpOoOJEMHO-aHATUTUYECKUMHU 3aaHUSAMH, UTO
MpearnonaracT 3HaHue COOTBETCTBYIOLIEH HAYYHONW TEPMHUHOJIOTUU U T.1.

JUis Jmydiero 3amoMHMHaHUS MaTepualia 11eJecOO0pa3HO HCMOJIb30BaTh WHAMBHUIYyalIbHbIC
OCOOCHHOCTH W pa3Hble BUJbI MaMSTH: 3pUTENbHYIO, CIYXOBYIO, aCCOIMATHBHYIO. Y CIIEUTHOMY
3a[IOMUHAHHUIO TaKXe CIOCOOCTBYET MPUBEACHUE SPKUX CBUAETENILCTB M HAIJISIHBIX MPHUMEPOB.
YdeOHbIi MaTeprall JODKEH MMOCTOSHHO TIOBTOPSTHCS U 3aKPETUISTHCS.

[Tpy BBHINOJIHEHUH AOKJIAJIOB, TBOPUYECKUX, WH(POPMALIMOHHBIX, UCCIEI0BATEIBCKIX MPOEKTOB
0cob0e BHUMaHue cielyeT o0paniath Ha TOJ00P UICTOYHUKOB MH(POPMAIIMN U METOJIUKY pabOThI C
HUMU.

Jlyist yerientHOM ciauu HK3aMeHa (3aueTa) peKOMEHIyeTCsl COOI0IaTh CIEAYIOIINE MPaBHIa;

1. IloarotoBka K sK3aMeHY (3a4eTy) JOJDKHA MPOBOAMTHCS CHUCTEMAaTHUYECKH, B TEUCHUE BCETrO
cemecTpa.

2. VMlHTeHCUBHAs MTOJITOTOBKA JOJDKHA HAYaThCsl HE MO3/IHEE, YEM 3a MECHI] 10 HK3aMeHa.

3. Bpems HemocpencTBEHHO Tepea PK3aMEHOM (3a4eToM) JIydIlle HMCIOIh30BaTh TaKUM 00pazoM,
YTOObl OCTaBUTh TOCIEAHUNH [€Hb CBOOOJHBIM Ui IMOBTOPEHHUS Kypca B LEJIOM, s
CUCTEeMAaTH3alluy MaTepuaia U JopabOTKU OT/IEIbHBIX BOIIPOCOB.

Ha »K3ameHe BBICOKYIO OIIEHKY MOJYYaroT CTYJIEHTHI, HCIIONb3YIOIINE JaHHbIE, TOJyYCHHBIC B
MIPOLIECCE BBIMOJIHEHUSI CAMOCTOSITENIbHBIX PaboT, a TakKe UCHOJIb3YIOIINEe COOCTBEHHBIE BBIBObI
Ha OCHOBE M3yYEHHOT'0 MaTepuaa.

VYyuThiBas 3HAYUTEIbHBIA 00BEM TEOPETUYECKOTO MaTepuasia, CTYIACHTaM PEKOMEH]yeTCs
peryisipHOe MoCeUIeHne U MoIpOOHOe KOHCIIEKTUPOBAHUE JICKIUH.

9. Ilepeuensy unghopmayuonnvlx MmMexHONO2UI, UCHOIL3YEMBIX RPU  OCYULECMETEHUU
o0pazoeamenvho20 npoyecca no oucyuniune (MoOyiio), 6KIIOUAA NepeueHb NPOPAMMHOZ0
obecneuenusa u UHGOPMAYUOHHBIX CRPAGOUHBIX cUCHEM (npU HeodX00uMocmu)



1. TepMuHanbHBIN cepBEp, MPEIOCTABIAIONIUI K HEMY JOCTYIl KiIMeHTaM Ha 6a3e Windows Server
2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office cBoG0aHO pacnpocTpaHsieMblil OQUCHBINA IMAKET C OTKPHITBIM HCXOAHBIM KOJIOM

4. WudopmannonHo-crpaBounas cucrema: Cucrema Koncynsrantllmoc (MHpOpManuoHHbINH
KOMIIJIEKC)

5. MadopmanmonHo-nipaBoBoe obecriedeHue ['apanT: DIeKTpOHHbIN MepUOANYECKUN CIIPAaBOYHHUK
«Cucrema 'TAPAHT» (3I1IC «Cuctema 'APAHT»)

6. AnTuBupycHas cucremMa NOD 32

7. Adobe Reader. JInnien3us nponpuerapHas cCBOOOHO-PACTIPOCTPaHIEMAsI.

8. DnekTpoHHas cucrtema guctaHiimoHHoro o0yuyeHus AHOBO «MOCKOBCKHI MeXTyHapOaHbIH
yHUBepcUuTeT». https://elearn.interun.ru/login/index.php

10. Onucanue mamepuanrbHO-MEXHUYECKOU 0a3bl, HEOOXO0UMOU O01A OCYULeCme1eHUs
oopazoeamenvHo20 npoyecca no oucyuniune (Mooyiio)

1. KOMITBIOTEPHI MIEPCOHANIbHBIE JJIS PEMNoAaBaTeNell ¢ BBIX0A0M B ceTH MHTepHET;
2. HAYIIIHUKY;

3. BeOKaMephl;

4, KOJIOHKH,;

5. MHUKPO(OHBI.

11. Obpa3zoseamenbvHble MeXHOI02UU, UCHOIb3YEMbLE NPU 0CEOCHUNU OUCUUNTIUHDBL

JUisi OCBOEHMSI JAMCUUILIMHBI MCHOJNB3YIOTCS: TPAJUIMOHHbIE (OPMBI 3aHATHH — JIEKIUH (THIIBI
JEeKIMA — yCTaHOBOYHAs, BBOJHAS, TEKYIIas, 3aKIIOYUTEIbHAs, OO030pHAs; BHIBI JICKIUH —
npoOieMHasi, BHM3yalbHasi, JEKIMS KOH(EepeHLHus, JEeKIHs KOHCYJIbTAallMs); U CEMHHApPCKHUE
(MpakTHUYECKHE) 3aHATHS B MHTEPAKTUBHBIC (POPMBI 3aHSATHH - PEIICHUE CUTYAIlMOHHBIX 33134 U
pa3bop KOHKPETHBIX CUTYyalluid, cCaMOCTOsITeNIbHas paboTa CTYJEHTOB ¢ y4eOHbIMU MaTepHajaMH,
MIPEJICTaBJICHHBIMHU B DJIEKTPOHHOH cHCTeMe 00ydeHHS.

Ha y4eOHBIX 3aHATHSAX MCIOJIB3YIOTCS TEXHUYECKHE CpeICTBa OOyuYeHHs: KOMIBIOTEp
MOJKITFOUYEHHBIN K ceTn MHTepHeT U mporpamMmoii Opay3epoM sl BEIXO/a B MHTEPHET, MOHHTOP,
KOJIOHKM, MHUKpO(oH, BeO Kkamepa, maker nporpamMm Microsoft Office mnis aemonctpanuu
npe3eHTaluid u Meanadaiiyios, MakeT MPorpaMm JUisi MPoBe/IeHUsT BEOMHAPOB B OH-JIAMH peXXUME.
TectupoBanue 00y4aeMbIX MOMKET OCYILECTBIISTHCS C HCHOJIB30BAHUEM 3JIEKTPOHHON CHCTEMBI
JMCTAaHIIMOHHOTO O0YYCHNsI, YCTAHOBJICHHOW Ha 000py/I0BaHUN YHUBEPCUTETA.

11.1. B ocBoeHuM y4eOHOW AMCUMIUIMHBI MCIOJB3YIOTCH CJeAyloluue TpaaulHOHHbIE
o0pa3oBaTe/IbHbIE TEXHOJIOTHH:

- YTeHHE MPOOIEMHO-MHPOPMAIIMOHHBIX JIEKIIMH ¢ HCMIOb30BaHUEM NPE3CHTALUN U TpaHCIAIuen
BBICTYIUICHHS JIEKTOPA;

- CEMUHApPCKHE 3aHATHS 17151 00CYKICHMS, TUCKYyCCUI 1 0OMeHa MHEHHUSIMH C UCIIOJIb30BaHUEM
AJIEKTPOHHBIX CUCTEM KOMMYHHUKAIMK( (GOPYMBI, 4aThl);

- KOHCcynbTanuu (popymsl);

- CaMOCTOATENIbHAS paboTa CTYJICHTOB C YUeOHOH JTUTepaTypoil 1 NepBOMCTOUHUKAMH;

- IOATOTOBKA U 00cyxJieHue pedepaTtoB (IPOEKTOB), Mpe3eHTALUN (HayYHO-UCCIIEI0BATENbCKAs
pabora);

- TECTUPOBAHUE TI0 OCHOBHBIM T€MaM JUCIUILINHBIL.

11.2. AKTMBHBIC M HHTEPAKTHBHbIC METOABI U (pOPMBbI 00yUEHUS
W3 mepeunst BUAOB: («mo32080t wimypmy, anamuz HIIA, ananus npobremuvix cumyayutl, auaiu3s
KOHKDEeMmHbIX — CUMyayuil,  UHYUOeHmbl,  UMUMAayus  KOJIEeKMUBHOU  NpogheccuoHanbHOU
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OesamenbHOCmU, pazvlepbléanue poJell, meopyeckas paboma, CéA3aHHAs ¢ 0CBOEHUEM OUCYUNTUHDL,
ponesas uepa, Kpyewlli Cmol, oucnym, Oeceda, OUCKYCCUS, MUHU-KOH@epeHyus u op.)
UCTIOJIB3YIOTCS CIIEAYIOIINE:

- oucnym

- AQHANU3 NPOOIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyeawlii cmoi,;

- MUHU-KOHGhepeHyus

-ouckyccus

- beceoa.

11.3. OcoGenHocTH 00y4eHHs] MHBAJIUAOB M JIML € OTPAHNYEHHBIMH BO3MOKHOCTSMH
3n0poBbs (OB3)

[Ipu opranuzanuu oOydyeHUsS MO AMCLUUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHU3alUU
B3aMMOJEHCTBYSI C MHBAIMIAMU U JIMI[AMH C OTPAaHMYEHHBIMUA BO3MOXHOCTSIMU 3/10pPOBbsI (J1anee —
uHBanuabl U guna ¢ OB3) ¢ uenbto obecrieyeHus: UX IMpaB, pa3padaTHIBAIOTCS adalTHPOBAHHbIE
JUIE MHBAJIMJOB MPOTPaMMBbl TOATOTOBKM C YYETOM pas3IMUYHBIX HO30JOTMH, BHUIBI U (POPMBI
COIIPOBOXACHUS 00yUEHHS, UCIIOJIb3YIOTCS CIEHalbHbIe TEXHUYECKUE U IPOrpaMMHBIE CPECTBA
o0y4eHus1, TUCTaHLIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH, obecrieunBaeTcs Oe30aphepHas cpena
U Tpouee.

Beibop MeromoB  oOydeHUs  ompeensercs — CoJepKaHueM — OoOydeHUs, ypOBHEM
METOJIMYECKOTO0 W MaTepHajibHO- TEXHUYECKOro oOecnedeHus, OCOOEHHOCTSIMM BOCHIPUSATHUS
yueOHOM MH(pOpMalMK CTYACHTOB-UHBAINIOB U CTYAEHTOB C OIPaHUYEHHBIMH BO3MO>KHOCTSMHU
3M0poBbs W T.A. B oOpa3oBarenbHOM Ipoliecce€ HCHONb3YIOTCS COLUANIbHO-aKTUBHBIE U
pediekCuBHBIE METO/bl OO0yUYeHHs, TEXHOJOTHMHM COLMOKYJIBTYPHOM peadMInTallud C LENbIo
OKa3aHUSl MOMOIIM B YCTAaHOBJIEHUM IMOJIHOIEHHBIX MEXJIMYHOCTHBIX OTHOLIEHUH € ApyruMu
CTYyIGHTaMH, CO3JIJaHUHU KOM(POPTHOTO NCUXOJIOTHYECKOTO KJIMMaTa B CTYACHYECKOM TpyIIIe.

[Tpu oOydeHuu ULl ¢ OrpaHUYEHHBIMUA BO3MOKHOCTSIMH 3/IOPOBBS DJIEKTPOHHOE 00yUeHHE
U JUCTaHIIMOHHBbIE O00pa30BaTeNbHbIE TEXHOJIOTUH MPEAyCMaTPUBAIOT BO3MOXHOCTH IpUEMa-
nepenayd WHGOPMaILUK B JOCTYMHBIX Ul HUX (opMax.

OOyuaromecs U3 4Mcia JIMI ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSMU 3/10pOBbsI 00ECTIE€UCHBI
MEYaTHBIMU U 3JIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu B (opmax, adanTHPOBAHHBIX K
OTPAaHUYEHUSAM UX 3/I0POBBSI.
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