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1. Ilepeuens

NAAHUPYEMBIX  Pe3YNbMamos

odyyenua no oOucyunaune (M00ya0),

COOMHECEHHBIX C njiaanupyemvimMu pesyiomamamu 0C60€HUA 06pa306ameﬂbuoﬁ

npozpammol
KomMnerenmus [Tnanupyemble pe3yIbTaThl 00YYCHHS 1O TUCIUTIINHE
OIIK-3 - cnoco0HOCTD 3HaTh:
MIPOECKTUPOBATH - IPUHIIMITBI PA3BUTHSI K 3aKOHOMEPHOCTH (PYHKIIHOHUPOBAHUS
OpraHu3alMOHHbBIC OpraHu3alyi.
CTPYKTYPBI, Ymers:

y4acTBOBAaTh B
pa3paboTke cTpaTeruit
YIpaBJICHUS
YeIIOBEYCCKIMHU
pecypcamu
OpraHu3alnii,
TUTAHUPOBATh U
OCYIIECTBIISITh
MEpPOTIPUSITHS,
pacnpenensits u
JeTIETUPOBATh
MOJTHOMOYHS C YIETOM
JINYHOH
OTBETCTBEHHOCTH 32

- CTaBUTbH LIeJIU U (POPMYJIUPOBATH 3a/1a4H, CBS3aHHBIE C
peanu3anuen npoeccnoHaNbHbIX (QYHKINH.

Baanern:

-METOJJaMH pPeaT3allii OCHOBHBIX yIPABICHYECKUX (PYHKITHI
(puHSATHE peIICHNH, OpraHu3aNysl, MOTUBAINS H KOHTPOJIB).

OCYIIIECTBJISIEMbIEC

MEPOTIPHUSITHS;

I1IK-1 - Bmagenue 3HaTh:

HaBBIKAMH - OCHOBBI METOJIOJIOTHH, CYITHOCTh, 3aKOHOMEPHOCTH YIIPABJICHUS
HUCTIOIb30BaHUS MEPCOHAJIOM.

OCHOBHBIX TEOpUU Ymersn:

MOTHBAIINH, JTHIEPCTBA
Y BJIACTH VIS PEUICHUS
CTpaTETUYECKUX U
OTIEPATUBHBIX
yIpaBleHYEeCKHX 3a]1a4,
a TaKoKe JUIs
OpraHu3aIuu
IpynmnoBoi paboTkl Ha
OCHOBE 3HAHUS
MPOLECCOB IPyNIIOBOM
JTUHAMHKH U
MIPUHIIATIOB
hopMHupOBaHUS
KOMAaH/Ibl, YMEHHE
MIPOBOAUTD ayIUT
YeJI0BEYECKHX PECYPCOB
1 OCYIIECTBIISTh

- OCYIIECTBIIATH IPOTPAMMBI aJIalTallK, PA3BUTHS, OLIEHKH,
MOTHBAIIMH, BEICBOOOKICHUS TIEpPCOHATIA.

Baagern:

- COBPpCMCHHBIMHA TCXHOJIOTUAMH YIPABJICHUA IICPCOHAIIOM
OpraHu3allNy;

- TCXHOJIOTUSAMHU YIPABJICHUA Pa3BUTUCM IICPCOHAJIA,

- TEXHOJOTHSIMHU (POPMUPOBAHUS JIOSITBHOCTH, YAOBIETBOPEHHOCTH
NnepcoHajia opraHnm3alu,; TCXHOJOTUAMU YIIPABJIICHHUA Pa3JIMYHBIMHA
KOJUJIEKTUBAaMHU, (HOPMUPOBAHUS KOMaH]] B OPTaHU3AIINH.

JTUArHOCTUKY
OpraHU3alMOHHOMN

KYJBTYPHI;

IIK-2 - Bnagenue 3HATB:

Pa3TUYHBIMHU - METOJIbI YIIPABJICHUS KOH()IUKTaAMU;

crocobamu - OCHOBBI ayJINTa YEJIOBEUECKHX PECYPCOB U OpraHU3aIIMOHHON




paspenieHus KYJIBTYPHI.
KOH(JIMKTHBIX VYMeThb:

CUTYalui npu - OCYIIECTBJISITh IMATHOCTUKY OPraHU3allMOHHON KYJIbTYpHI,
MPOEKTUPOBAHUU paspemiaTh KOHMOIUKTHBIC CUTYaI[uH, IPOBOIUTH ayIUT
MCKINYHOCTHBIX, YEJIOBEUECKUX PECYPCOB, aHATU3UPOBATH MEXKIMUYHOCTHBIE,
TPYNIOBBIX U TPYNIOBBIE U OPTaHU3ALMOHHBIE KOMMYHHUKAIIHH.
OPraHU3alUOHHBIX Biaagern:

KOMMYHUKaIMi Ha - METOJIaMU pa3perieHus] KOHMOIUKTHBIX CUTYalluid, METOAaMHt
OCHOBE COBPEMEHHBIX MPOBEACHUS ay/IUTa YEIOBEUECKUX PECYPCOB U METOAAMH
TEXHOJOTHM MPOEKTUPOBAHUS MEXIMYHOCTHBIX, TPYIIOBBIX U
yIpaBJiIeHUs OpraHU3alMOHHBIX KOMMYHHUKAIIUH.

MEePCOHAIIOM, B TOM

YHClie B

MEKKYJIBTYPHOU Cpelie.

2. Mecmo oucyunaunst (M0o0yns) 6 cmpykmype 00pa3zoeamenbHol nPoZPamMmol
JlucruminHa OTHOCUTCS K BapHaTUBHOM YacTu ydaeOHoro miana OITOIT.
JlaHHasT MUCIUIUIMHA B3aWMOCBS3aHA C JPYTHUMH JUCIUIUIMHAMHU, TakuMU Kak: «Teopus
opranuzauumny», « Teopust MeHeKMEHTa», «OpraHu3aluOHHAas KyJIbTypay.
W3ydenne AMCUUIUIMHBI TIO3BOJIUT OOYYAIOIIMMCS pealin30BbIBATh 001IenpodecCHoHaNIbHbIE
1 ipodeccuoHaNbHbIe KOMIETEHIIUN B MTPO(HECCHOHATEHOM e TEIIbHOCTH.

B dacTHOCTH, BBITYCKHHK, OCBOMBIIMK MporpaMMy OakaiaBpuaTa, B COOTBETCTBUU C
BBIOpAaHHBIMU ~ BUJAMH  JCSITENBHOCTH, JOJDKEH OBbITh TOTOB  peliaTh  CIEAYoIue
npodeccuoHaNbHBIC 3a/1a4H:

OpP2aHU3AYUOHHO-YNPABIEHYECKAsl 0esIMEeNbHOCTb.

- y4acTHe B pa3pabOTKe M pean3alld KOPIOPATUBHOW M KOHKYPEHTHOH CTpaTerwu
OpraHu3alli, a TaKke (PyHKIHOHAIBHBIX CTpAaTeruil (MapKETUHIOBOM, (PMHAHCOBOM, KaJPOBOIL);

- ydacTHe B pa3paboTKe U pealn3anuy KOMILIEKCa MEPONPHUATHIA ONEPallMOHHOTO XapaKTepa B
COOTBETCTBHH CO CTpaTerueil OpraHu3aluy;

- IUTAHUPOBAHHE JIESITEIBHOCTH OPTaHU3aIH U TIOJpa3/IeIICHHIA;

- opMHUpOBaHUE OPraHU3aLMOHHON U YIIPaBICHYECKON CTPYKTYPbl OpraHU3alIHii;

- opraHuzanus paboOTHl HCIOJHUTENECH (KOMaHABI HCIONHHUTENEH) sl OCYIIECTBICHUS
KOHKPETHBIX MPOEKTOB, BUJIOB JIEATEIBHOCTH, paboT;

- pa3paboTka W peanu3auusi MPOEKTOB, HAINPABICHHBIX HA pPa3BUTHE OpraHU3alUuu
(mpeanpusTUs, Oprala rocyJ1apcTBEHHOTO WM MYyHHIIMIIAIHLHOTO YIIPaBICHUS);

- KOHTPOJIb IEATEIbHOCTH TOpa3IeICHIA, KOMaH (Tpym) paOOTHHUKOB;

- MOTHBUpPOBAaHHE U CTHUMYJIHpPOBaHHE II€pCOHANa OpraHW3alH, HAMpPaBIEHHOE Ha
JOCTHKCHHUE CTPATETHYECKHUX U ONEPATUBHBIX 1IEJICH;

- y4acTH€ B yperyJUpOBaHUU OpPraHU3AIMOHHBIX KOH(DIMKTOB Ha YpOBHE IMOApA3/CICHUS U
pabodeii KoMaH bl (TPYTIIIHI);

UHDOPMAYUOHHO-AHATUMUYECKAS 0esIMENIbHOCID:

- cbop, obpaboTka m aHanu3 uHpoOpMAIMU O (aKTOpax BHEUIHEW W BHYTPEHHEH Cpeabl
OpraHU3alMU [Tl IPUHATHS YIIPABICHYECKUX PEIICHUN;

- TIOCTPOEHUE W TMOMAJEPKKA (PYHKIIMOHUPOBAHUS BHYTPCHHEW HH()DOPMAIMOHHOW CHCTEMBI
opranuzanuu s coopa nHGOpMaLKU ¢ LEeIbI0 IPUHATHS PEIICHUH, IUITAHUPOBAHUS 1€ATEIbHOCTH
Y KOHTPOJIS;

- co3JaHMe M BeleHHEe 0a3 JaHHBIX [0 Pa3IMYHBIM MOKa3aTessaM (yHKIMOHUPOBAHUS
OpraHH3aLHnii;

- pa3paboTka U mojJepKKa (YHKIIMOHUPOBAHUSI CUCTEMbl BHYTPEHHETO JOKYMEHTO0OOpOTa
OpraHM3alMH, BEJCHWE 0a3 JaHHBIX [0 PA3NIMYHBIM TIOKa3aTelsM (PYHKIHMOHUPOBAHUS
OpraHu3alnii;

- pa3paboTKa CHCTEMBl BHYTPEHHETO IOKYMEHTOO00pOTa OPraHU3alHH;

- orieHKa (G (HEKTUBHOCTH MPOEKTOB;



- MOJITOTOBKA OTYETOB MO pe3ysibTaTaM WH(POPMAIMOHHO-aHAIUTHYECKOH eI TeIbHOCTH;
- o1ieHKa 3 (EKTUBHOCTH YIPABIEHYECKUX PELICHU;

npednpunwameJZbCKaﬂ 0esimelbHOCMb !

- pa3paboTKa U peayn3aius ON3HeC-IJIaHOB CO3aHUsl HOBOTO OHM3HECa;
- OpraHu3zaius u BeJCHHUEe MPeIPHHUMATEIHCKON eI TEIIbHOCTH.

3. Obvem oucuuniunbl

Buowt yueonoit pabomot Dopmul 00yuenus
Ounasn 3aounasn
OO0masi TPyI0eMKOCTh: 3aUeTHBIC 3 3ET/108 3 3ET/108
€IMHULIbI/Yachl
KonrakTHas pa6ora:
3aHsATUs JEKIMOHHOTO TUIIA 16 4
3aHATUSL CEMUHAPCKOIO THIIA 32 8
IIpomexyTouHas aTTecTalus: 18 9
Bayer / 3ayer C OLIEHKOH /
JK3aMeH /
Camocrositesibaasi padora (CPC) 42 87

4. Cooeprcanue oucyuniunvl (MoOynsn), CMpPyKmypuposannoe no memam / pazoenam c
YKa3anuem omeeodeHH020 HA HUX KONUYeCmea aKa0eMUYeCKUX 4acoe u U008 y4eoHbix

3AHAMUIL

4.1.

PacnipenencHue yacoB 1o paszenam/TeMaM 1 BHIaM padoThI

4.1.1. Ounas ¢popma oOyueHHs
Buabi yueOHol# pa6oTsI (B 4acax)
Ne Pa3nen/rema
w/n KonrakTtHas pabora
3ansaTus 3ansTus cemunapckoro tuna | Camocrosit
JIEKIINOHHOT 0 eJbHast
THIA pa6ora
Jlexyuu | Hnole Ipakxmu | Cemu | Jlabop | Unovie
yuebHble | yecKue Hapvl | amopH | 3aHAM
3AHAMUA 3aAHAMUA ble us
pao.
1. | Tema 1. Ilepconan u
TPYZOBON NOTEHIUAI 2 2 3
OpraHu3alNH.
Tema 2. Cucrema
5 | ympaBieHus ) ) 3
YeJIOBEUECKUMU
pecypcamu
Tewma 3. Kamposas
MOJIMTUKA U CTPATErus
3. | ympaBieHHst 2 2 4
YeJI0OBEUECKUMU
pecypcamu
4. | Tema 4. KagpoBoe 2 2 4




IJTAHUPOBAHUE B
OpraHu3aIun

Tema 5. Haiim u ot60p
HepcoHasa B
OpTaHU3ALHIO

Tema 6.
[MpodopuenTarus u
TPYJOBasi aanTaIys
pabOTHHUKOB

Tema 7. Ypasienue
podeCcCUOHATEHO-
JOJPKHOCTHBIM
MIPOJIBUKEHUEM
nepcoHaia

Tewma 8. Ympasnenue
JEJI0BOU
Kapbepou MepcoHasa

Tema 9. OOyuenue,
TIEPETIOITOTOBKA 1
IOBBIIICHUE
KBaTU(UKAIIH
TepcoHasIa

10.

Tema 10. AtrecTamus u
JleJIoBasi  OlIEHKa
COTPYAHHUKOB

1.

Tema 11. Onenka

3¢ HEKTUBHOCTH
MIPOCKTOB
COBEPILICHCTBOBAHUSI
CHCTEMBI YIIPaBJICHHS
YeJI0BEYCCKIMHU
pecypcamu

[IpomexxyTounas
aTTecTanus

18

Hroro

108

4.1.3 3aounas ¢popma o0ydeHus

n/n

Paznena/rema

Buasbl yueOHoli padoTsl (B yacax)

KonTakTHas pabora

SauaTus
JIEKIIMOHHOT0
THIIA

3ansarus CEMHUHAPCKOIo TUIa

Jlexyuu

Unvle
yuebHble
3aHAmMUs

Ipaxmu
yeckue
3anAmuUA

Cemu
Hapol

Jlabop
amopm
ble
paob.

Hnvie
3aHaAmMU
5

CamocTodAT
eJbHAas
padora

Tema 1. Ilepconan u
TPYA0BOW NOTEHIIHUAI
OpraHM3aIHH.

Tema 2. Cucrema




yIpaBJIEHUS
YeJIOBEYECKUMHU
pecypcamu

Tema 3. KanpoBast
MOJINTHKA U CTPATETHst
yIpaBJICHUS
YeJIOBEUECKUMHU
pecypcamu

Tewma 4. Kanposoe
TUTAHUPOBAHHE B
OpraHm3aluu

Tewma 5. Haiim u otbop
HepcoHasa B
OpraHH3aIMI0

Tema 6.
[IpodopuenTarys u
TPYIOBasi aarnTarus
pabOTHUKOB

Tema 7. YnpaBienue
npodeccuoHaIbHO-
JIOJDKHOCTHBIM
TPOIBMIKCHUEM
TepCcoHaa

Tema 8. Ympasnenue
JIEI0BOH
Kapbepou nepcoHalia

Tema 9. OGyuenue,
MIEPETNOATOTOBKA U
[TOBBIIICHNE
KBayH(pUKaIn
TepcoHalia

10.

Tema 10. Atrecramus u
JIeJIOBAas OLIEHKA
COTPYTHHKOB

11.

Tema 11. Onenka

3 PEKTUBHOCTH
MIPOEKTOB
COBEPIIICHCTBOBAHUS
CHCTEMBI YIIPaBIICHHS
YeJI0BEUYECKUMU
pecypcamu

[Ipomexyrounas
aTTecTanus

Hroro

108

4.2.  Ilporpamma AUCIUIUTMHBI, CTPYKTYPUPOBaHHAS IO TeMaM / paszienam

4.2.1. CoaepxaHue JEKIIMOHHOTO Kypca

| Nen/ |

HaumeHoBaHMe TeMbI

| Copep:kaHue JeKIUOHHOTO 3aHITHS




(pa3aena) I CHUNJIMHBI

[Tepconan u TpyaoBoit
MOTEHIMA OPraHU3alUH.

Oposmonust (GOpM COBMECTHOM JEATEIBHOCTH U
CTaHOBJIEHHE KaJpOBOIO MEHEKMEHTA. YTpaBJICHUE
YeJIOBEYECKMMH PECypcaMHM B CHUCTEME COBPEMEHHOI'O
MeHeJDKMeHTa. KapoBblii MEHEIKMEHT: OT YIIPaBIICHUS
[IEPCOHATIOM K  YOPaBJICHUIO  YEJIOBEYECKUMHU
pecypcamu.

IIpenmer u  3amauM  aucuumivHbl.  Jloruka
U3JI0KEHUs1 y4eOHOro Marepuasa. MecTo AMCHUIUINHBI
B oOmei cucreme NpoPecCHOHANBHBIX TUCLHUIUINH,
B3aMMOCBSI3b C JJPYTUMH YUEOHBIMH TUCIUTUTMHAMH.

[Toustne «mepconam» opranuzauuu. IlpusHaku
NepcoHaNa: YCJIOBHS HaliMa, YPOBEHb KaueCTBEHHBIX
XapaKTepUCTUK M HX pa3BuTHe. Buuel cTpyKTypsl
NepcoHaja  OpraHM3alldu: 1O MOy,  BO3PacCTy,
obOpazoBanuio, npodeccusiM, KBaTU(HUKAIIUU, CTaXy
pabotbl, kareropusM. DaxkTOppl, BIMAIOLIME Ha
CTPYKTYpy  OpraHH3alLuu. 3apyOeXHBI  OIBIT
KJaccu(UKauy mepcoHaa.

[TonsTHE TpynOBOrO MOTEHIMANa pPaOOTHHKA B
opranuzanyi. KOMIOHEHTBI TPYJOBOrO NOTEHIHANIA.
[lokazarenn M XapakTepUCTHKa  COCTOSHMS U
WCTOJIB30BAaHUS TPYIOBOTO MOTEHIMAa B OPraHU3aIIH,
BO3MOXHOCTH  IIOJYYEHHMS HHTErpalbHOM  OLICHKH.
[Ipumenenue pe3ynpTaToOB aHauu3a JUid  BBIOOpA
HanpasJIeHUN U METOZ0B pabOThl IEPCOHAA.

Cucrema ynpasiieHUs
YeJIOBEUYECKUMH PECYpCaMu

VYnpasiaeHne — HEpCOHANIOM  Kak  CUCTEMA.
@OyHKIMOHAIBHO-1IEJIeBast MO/IeJIb CHCTEMBI
yOpaBiI€HUs  OpraHu3alyel, COCTaB  IMOJCHUCTEM
ylOpaBJIeHUs ~ MEepcoOHaJoM B oOmei  cucreme
ynpasieHus. Cucrema 1elledl ynpaBiaeHUs: IEPCOHAIOM.
Conepxxanve (yHKIMHA  yNpaBJIeHUs IE€PCOHAIIOM,
BAapHUaHTBI ux KJIaCCI/I(i)I/IKaIII/II/I, B3aMMOCBA3b u
MI0CJIeI0BATENbHOCTD BBIMIOJIHEHHS.

Opranu3zanmoHHast CTpYKTypa CITyKOBI
yIpaBJIeHUs MEepPCOHAIOM, €€ MeCTO B o0mieil cucteme
yOpaBJIeHUs  opraHum3anued.  Bsammopeictsue ¢

JUHEWHBIMU  pykoBomuTensmu.  Llenmu,  3agauwm,
MOKa3aTelIu  KaJpoBOIO  OOECHEUEHUsT  CHUCTEMBI
yHpaBIeHUS nepcoHasioM.  MeToasl  pacuéra
KOJIMYECTBEHHOTO cocTaBa KaJIpOBBIX CITyK0

yIpaBlIeHUS EPCOHATIOM.

3ajau  JTOKyMEHTallHOHHOI'O obecrieueHus
CUCTEMBI ympaBlieHusi mnepcoHaioM. CocTaB OCHOBHOM
JOKyMEHTAlldu 10  YIPaBIEHUIO  TMEPCOHAJIOM.
HopmartuBHO-MeToMUeCKOe  OOECIeUeHUE  CHCTEMBI
yIpaBiICHUS MIEPCOHAJIOM. OcHOBHBIE BU/IBI
HOPMAaTUBHO-METOJIMYECKUX  JIOKYMEHTOB:  IpaBHJIa
BHYTPEHHETO TPYJOBOTO PACIOPSAKA, KOJIJICKTUBHBIN
JIOTOBOP, TOJIOKEHHUS O MOIpa3/IeiIeHUH, JOHKHOCTHAS
uHcTpykiums. [lopsmoxk  pa3paOOTKU  TOIKHOCTHBIX
UHCTPYKIUHN.




[IpaBoBoe obecneueHNe CHCTEMBI YIIPaBICHUS
NEPCOHAIOM, CYIIHOCTh U 3afauu. MHdopmanuoHHOe
oOecreyeHns: CUCTEMbI YIPABICHHUS IEPCOHAJIOM, €ro
cojepkanue. TexHuueckoe o00OecreueHHe CHCTEMbI
YIIPABJICHUS [IEPCOHAIOM, €r0 Ha3HAYEHHUE U CYLIHOCTbD.
Hcnonb3yeMmele cpencTBa TEXHUYECKOTO OCHAIICHHUS, HX
BH/JIBL.

Kanposas nonuruka u
CTpaTerus yrupaBJeHUs
YEJIOBEUECKUMU peECypcaMu

CyIHOCTh KaIpOBO MOJIUTHKYU U €€ OCOOCHHOCTH
Ha coBpeMeHHOM JTane. (OCHOBHbIE HAalpaBICHUS
KaJpOBOM IOJINTHKHU. Hcxonubie IIOJIO’KECHUS
(dbopMHUpOBaHUS KaIpOBOW TOJUTHUKU. 3aBHCUMOCTh
KaJpOBOM MOJIMTUKU OPraHU3aLuu OT OOIIel MOIUTUKU
OpraHu3alyy, OPraHU3ALMOHHON KyJbTYpbl. THIBI
KaJIpOBOM IIOJINTUKA M HUX XapaKTepUcTUKa. MeTonbl
peaiu3allMM  KaJpoBOM IOJUTHKH, MX CYIIHOCTb U
Pa3HOBUAHOCTH.

KanpoBast monmutka M cTparerus yIrpaBiIeHUS
opranmuzanyen. CrpaTerus ynpaBlI€HUs IEPCOHAIIOM,
KaK 3JEMEHT CTpaTeruy YIpaBJIEHUS OpraHu3aluen.
OpueHTanus CTpaTeruyd YyIpPaBJICHUS IEPCOHAIOM Ha
KayecTBO YEJIOBEUECKUX PECYpPCOB, OOECIICUMBAIOIIUX
KOHKpETHOE IIPEUMYIIECTBO OpraHH3alyH.
CocraBidoomye CTpaTerud YIpaBiIeHUsS I[1€PCOHATIOM:
LIeJIM OpraHu3anuy, €€ peCcypcsl U OTPAaHUYEHUS 110 HUM,
pa3BUTOCTb  CHCTEMbl  YIIPABIECHHUS  I[IEPCOHAJIOM,
KAaueCTBO YEJIOBEUECKHX PECYypcoB M T.II. Bunbl
CTpaTeruy pa3BUTHUSl OPTaHU3ALUU U COOTBETCTBYIOLIUE
UM CTPaTErHy yIPABICHUS IEPCOHATIOM.

Cocrapmsiroriie  3pQEKTUBHOCTH — peaTH3aliu
KaIpOBOM IOJUTUKA M  CTPaTeTMU  yIPaBICHUS
[IEPCOHAJIOM.

KanpoBoe manmpoBanue B
OpraHu3alun

KagpoBoe mniaHMpoBaHHME Kak COCTaBHas 4acTb
IUTAHUPOBAHHUS B OpPTraHM3allMM W KaK HEo0XoImMmoe
yCIOBHE peanu3aluu KaapoBod mnoiauTtuku. Llenw,
3aJ]auu U CYITHOCTh KaJpOBOTO IJIAHUPOBAHUS. Y POBHU
IUIAHUPOBAHMS:  CTPAaTErH4yeckoe, TaKTUYECKoe MU
OIlEpaTHUBHOE.

CymHocTh u 3aJjauu CTPaTErU4eCcKOro
TUTaHupoBaHus nepconana. Kimaccudukanus (akTtopos,
BIMAIOIIMX  HAa  CTpAaTerM4ecKoe  IUIAHUPOBAHHE.
Bueminue pakTophl: KOHBIOHKTYpa U CTPYKTYpa PhIHKA,
KOHKYPEHIIMs, SKOHOMUYECKasi MOJIUTUKA. BHyTpeHHME
¢dakTopsl:  00BEM  TPOM3BOJACTBA U CIIOKHOCTH
U3rOTOBISIEMOM  NMPOAYKLUH, YPOBEHb TEXHUKU U
TEXHOJIOTHH, OpTaHW3alUU TPOM3BOJCTBA, TpyAa U
ynpaBieHus. Pa3paboTka cTpaTernyeckoro IJiaHa
KaJpOBOW pabOTHI B OpPraHU3aIIH.

OnepaTuBHBIM TUIaH PabOTHl C MEPCOHAIOM, €ro
cofiep’KaHMe: IIJIAHUPOBAHUE MOTPEOHOCTH B KaJpax;
IUIAaHUPOBaHKE NPUBJICUCHMUS, ajlanTaluu u
BBICBOOOKJICHUS ME€PCOHANA; IUIAHUPOBAHUE OOy4YeHUs,
NEPEeNoArOTOBKM M TIOBBIICHMS  KBAJTH(HKALUHU;




IJIJAHUPOBAaHUE Kapbepbl U  KAJAPOBOTO  PE3EPBa;
IJTAHUPOBAHUE PACXO0/I0OB HA IEPCOHA.

[MnanmpoBanne NOTPeOHOCTH B  TEPCOHATE.
KavectBeHHass ¥ KOJWYECTBEHHAs  MOTPEOHOCTD.
MerToap! onpenieneHus: KOJIU4eCTBEHHON MOTpeOHOCTH B
nepcoHane. Meroa TpyJI0EMKOCTH MPOU3BOJICTBEHHOIO
mpolecca, pacueT 1Mo paboynuM MecTaMm, HopMam
o0cImy>)KMBaHUSI M HOpPMAaTHBaM YHCIEHHOCTH. Hopwmbl
ynpasisieMocTd. (CTOXacTUYECKHE METOIbl pacyera.
MerTo/ibl SKCIEPTHBIX OLIEHOK. [ImaHnpoBaHue pacxomoB
Ha MepCoHAaJ.

Haiim u oTG0p mepconana B
OpraHH3aLUIo

Beibop  opraHmzamuedi = MOJIUTHKKA  HaiMa.
OCHOBHBIE HCTOYHUKM (BHEIUHHME U BHYTPEHHUE)
dbopMupoBaHMS TEpCOHaNa W WX CpaBHUTEIbHAS
XapaKTEePUCTHKA. AKTUBHbIE W TIACCUBHBIE IIYTH
MOKPBITUS JTOTIOJIHUTEIBHON NMOTPEOHOCTH B IIEpCOHAJIE.
Coneprxkanue u rpyninupoBKa KpUTEPUEB U TTOKa3aTeen
orOopa pabGoTtHukoB. [loHSTHE M OCHOBHBIE 3aJaud
orOopa kauaumatoB. [locienoBaTenbHOCTh JCHCTBHIA
pu 0TOOpE MPETeHECHTOB Ha pabouee MecTo. MeTobl
orobopa. Otbop ¢  TOMOIIBIO  3aSBUTEIBHBIX
JOKYMEHTOB:  pe3lOMe, aHKEThl, XapaKTePUCTHKH,
pexomeHnarenbHbie muchkMa. CobecenoBanue, ero meib
u Buabl. TexHomorus mpoBeAeHHUs CcoOeceT0BaHusl.
TectupoBanue, ero pa3HOBUJHOCTH U  YCIIOBUS
npuMeHeHus. MenuuuHckuii ot6op. HcmplTaTenbHBIN
cpok. Cobutto/IeHUE MPAaBOBBIX HOPM MPHU IIPHUEME.

[IpodopuenTanus u
TPyJOBasi aJarnTaIus
pabOTHHUKOB

[TonsaTHe, nenu M 3amaud  NpodOpUEHTALUH,
OCHOBHBIE  ()OPMBI:  TIpOCBELICHHE, WH(POPMAIHS,
pOGKOHCYIbTAIHA. [Tonarne " CYIIHOCTb
COLMAIN3aluN TPyAOBOI aJlanTalnH. Buaet
COLIMAIN3aluu ajanranuy, ee CTpYyKTypa:
ncuxo(u3noNIoruyecKas, npodeccuoHaIbHas,
COLIMAJIbHO-TIICUXOJIOTMYECKas, OpraHu3alMOHHAs.
Craguu anantanuu. PakTopbl TPYIOBOM aJanTaluu:
JUYHOCTHBIE M  NIPOU3BOACTBEHHBbIE.  [IporpamMmsl
aJlanTanyy pabOTHUKOB HA MPEIPUATHH.

VYmpasienue
pogecCUOHATIBHO-
JOJKHOCTHBIM
MIPOJIBMKEHUEM TIEpCOHAIA

[TonsiTue U OCHOBHBIE BUIBI MpOodeccHoHaTbHO-
JOJDKHOCTHBIX TIEpeMeIleHnit paboTHUKOB. [lonsTHe
«poTtamus»  KaapoB.  XapaKTEpUCTUKA  CUCTEMBI
podecCHOHATEHO-TOKHOCTHBIX nepeMenieHui
paboTtHukoB. [InanupoBanue MpoABMKEHHUS TIEPCOHAIA.

KanpoBseiii pezepB, ero HazHaueHue. [IpuHUIMIBI
paboTel ¢ KaapoBeIM pe3epBoM. DopMupoBaHUE
KaJpOBOro pesepBa: ONpeICIICHUE KJIFOYEBBIX
JOJKHOCTEH (CTPYKTYpBI) pe3epBa, KOJIUYECTBEHHOTO
COCTaBa, BHIOOpP KPUTEPHUEB 3aUMCICHUS B PE3EpPB U
MeToAoB ux oneHku. I[loaroroBka pesepsa. Ilmanbl
WHANBUAYyATbHOTO pa3BuTHs. OreHka paboTel ¢
KaJIpOBBIM PE3EPBOM.

ITonsTne BBICBOOOK/ICHUE repcoHarna.
OOcTosiTenbcTBAa M TPUYUHBL  BBICBOOOXKICHHS




nepcoHana, BUABI BBHICBOOOXAEHUH. Meponpusatus mo

BBICBOOOXKJIEHUIO ~ TIEpCOHaNia:  OpraHU3alMOHHBIE,
SKOHOMUYECKHUE, COIIUATBHO-TICUXO0JIOTMUECKHE.
TexyuecTh  mepcoHana, €€  MOCIEACTBHSL.

[Toka3zarenu TekydecTH, (paKTOpbI, YCIOBHUS U MOTHUBBI
TEKYYECTH.

VYrpasnenue 1e10Boi
Kapbepoil mepcoHana

YnpaBieHue [OeJI0BOM Kapbepord KaK KOMIUIEKC
MEpPONPUATUNA 0 IIAHUPOBAHUIO MPOPECCHOHATIBHOIO
pocta paboTHHKa. Tunsl Kapsepsl: npodeccruoHaibHasl,
BHYTPUOPraHU3al[MOHHAS. Orarsl Kapbephbl:
IIpEIBAPUTENbHBIMH, CTaHOBJICHUE, IPOJBUKEHUE,
3aBEpUICHHE, I€HCUOHHBIN. DaKTOphI, BIUAIOLIME Ha
pasBuTHe  Kapbepbl. Kputepum — kimaccupukanuu
COTPYJHUKOB C TOYKM 3pEHUS HMX KapbepHOU
nepcrnekTuBHOCTU. (CTpaTernyeckue W TaKTUYECKUE
3a/a4d  IUIAHUPOBAHHMA M  PEAlU3alud  Kapbepbl.
KoHTponb n1enoBoil kapbepbl NEpcOHANA, NPUHATUHE U
OCYIIECTBICHUE HOBBIX PpEIICHWH 10 Pa3BUTHIO
Kapbepsl. PaboTa ¢ pezepBom. 3amelieHne JOKHOCTEH.

OCHOBHBIE ~ KpUTEPUM M 3Tanbl (HOPMHUPOBAHUSA
pesepsa. Ilporpammbr paboTsl ¢ pesepBoM. Porarms
IIEPCOHAJIa M MOAXOAbl K €€ OCYUIECTBIICHUIO.
[InanupoBanue cmeHbl KaapoB. (Cxema 3aMelEHUS
PYKOBOIAIIMX  KaipoB. Mozaenu  IUIaHUPOBaHUSA
3aMeLIEHUS KaJpOB.

[Inan  wabopa  mepcoHana. [lmanupoBaHue
MHJIUBHyaIbHOW Kapbepel. llnanupoBaHue xapbepsl
«cBEpXy» M «cHM3y». [IpoOiembl HMHTErpanuu.
KoHkypcHOE 3aMeleHne JOJKHOCTER.

CamoMapkeTHHI pab0OTHHKA HpU IMPOABHKEHUU
1o ciyxeoHoi jgectuie. Cucrema ydactus nepcoHaia
B YIIPABJICHUH.

OO0yuenue, nepenoaAroToBKa
¥ TIOBBIILICHHE
KBAUTU(HKAIIMK TIEPCOHAIA

CyIIHOCTh CHCTEMBI HETPEPHIBHOTO O0YYECHHUS
nepcoHana. XapakTepUCTUKA AEATETBHOCTH CITYKO TI0
OpraHu3alii ¥  IUIAHUPOBAaHHMIO  HEMPEPHIBHOTO
OoOydYeHUsI: ydeT M aHaJM3 COCTaBa KaJpoB, aTTeCTallus,
OLICHKA ypOBHS 00y4eHHs, OLlEHKa IpodeccruoHanusMma,

BH60p IICUXOJIOTHYCCKOT'O HCCIICOOBAaHM,
OKOHOMHUYCCKUEC OLICHKH.
L[e.]'II/I IHOATOTOBKH, IePCIIoArOTOBKH u

MOBBIICHUS KBaM(pukanmuu nepcoHana. [IpuHIMIIEL,
MeTobl, popmbl U BUIBl 00yueHus. Knaccudukanus u
conepkanue Gopm oOydeHHs Ha pabodyeM MecTe, BHE
pabouero mecrta, Okoio pabouero mecra. MeTobl
o0ydeHus1, UX MPEUMYIIecTBa 1 HelnocTaTku. CyIIHOCTb
MepenoaAroToBku pabotHukoB. Kmaccudukamus dopm
MOBBIMICHUS  KBAM(UKAIUKA, WX XapaKTCPUCTHUKA.
VYuebnple 1eHTpel. Omnpeneneare dPGEeKTHBHOCTH
o0ydeHus IepcoHaIa.

10.

ATTecTanys U IenoBast
OILIEHKa COTPYHUKOB

CymHocTh, 1enu, (YHKIUU JelI0BOM OLIEHKH
COTPYJHUKOB U HCIIOJb30BaHUE €€ pEe3yJbTaTOB B
MIPAKTUYECKON JesITeNbHOCTU. Y cIoBUs (hopMHUpOBaHUS




CUCTEMBI OLIEHKH cOTpyIHUKOB. [Ipomenypa nenoBoii
OLICHKH. BBIOOp KpuTEpHeB OLIEHKU: pe3yIbTaTUBHOCTD
TpyJa, TOKa3aTelu NpodeCCHOHATBHOTO TIOBEICHUS,
JIJIOBBIE U JIMYHOCTHBIE KayecTBa. MeTo/bl u3MepeHus
KpUTEpHUEB OIICHKU: LIKAJIMPOBaHUE, METO
YHOPSAIOYEHHBIX PAHIOB, METOJ  AJIbTEPHATUBHBIX
XapaKTEPUCTHK, DSKCHEPTHBIA OMPOC, METOJA OLEHKH
MOCPEJCTBOM YCTAaHOBKHM Iiesieil. KoMiuiekcHas oleHka
KauecTBa pabOTHI.

Ponp nuHEWHOro pyKOBOACTBA MPU MPOBEICHUHN
nenoBord  oueHku. Hasnmauenne u  comepikaHue
OILICHOYHOI Oecenbl PYKOBOAMTENS C TOJYMHEHHBIM.
[logBenenne WTOrOB M MCHOJB30BAaHUE PE3YJIHTATOB
JIETTIOBOM TIEPETHUCKH.

ATTecTanus COTPYAHHMKOB Kak (hopMa JIelIoBOM
OLICHKH, €€ BuIbl. OCHOBHBIE JTambl IPOBEACHUS

aTTeCTaluu: MOJArOTOBUTENBHBIMN, arrecTanus,
3aKIOYUTENbHBIN.  ONBIT  pa3BUTHA ~ aTTECTALlUM B
OpraHu3aLusIX.

OueHouyHbIe LIEHTPHl M HX POJb B YIPaBJICHUU
IEPCOHAJIOM.

Ornenka 3¢ dexkTrnBHOCTH

XapakTepucThKa SKOHOMHYECKOW M COLMAIbHOU

11. IIPOEKTOB 3G (GEKTUBHOCTH  COBEPIICHCTBOBAHUS  YIPABJICHUS
COBEpILICHCTBOBAHUS NEpCOHAJIOM. AHaJIM3 CYIIECTBYIOIIMX IOJIXOAO0B K
CUCTEMBI YIPABICHUS HU3MEPEHUI0 YKOHOMUYECKON u COLIMAJIbHOU
YeJI0BEYECKUMHU pecypcaMu | 3p(PEKTUBHOCTH YIPABICHUS MEpcOHAIOM. MeToabl

pacuera SKOHOMHYECKOH d3(ddexTuBHOCTH. MeToubl
pacueTa  pe3yJbTaTOB M 3aTpaT, CBS3aHHBIX C
COBEPLIEHCTBOBAHUEM YIIPABJIEHUS IEPCOHAIOM.
MeToayka OLlEHKH SKOHOMHUYECKOM M COIIHAILHON
3G (GEKTUBHOCTH  COBEPIICHCTBOBAHUS  YHPAaBJICHUS
IIEPCOHAJIOM.
4.1.1. CopepxaHue NPaKTUUECKUX 3aHATUN
Ne i/ HanmeHoBaHMe TeMbI Cooepircanue npakmuuecKkozo 3aHAMUA
1 (pa3aesia) AU CHUNIMHBI

[Iepconain u TpynoBoi
MOTEHLMAJI OpraHU3alUu.

1. VYmpapieHue uel0BEUECKUMH PECYpCaMU B CUCTEME
COBPEMEHHOTO MEHEIKMEHTA. Kanpossrit
MEHEJUKMEHT: OT YINpPaBJIEHUS IMEPCOHAIOM K
YIPaBJIECHUIO YEJIOBEUECKUMHU PECYPCaMH.

2. llomstne «mepcoHam» opranuzauuu. IlpusHaku
MepcoHasa: YCJIOBMS HaliMa, ypOBEHb KaueCTBEHHBIX
XapaKTepUCTUK M HUX pa3BUTHE. Buabl CTPyKTypbl
MepcoHalla  OpraHM3alMM: 10 IOy, BO3pacCTy,
o0Opa3zoBaHMIO, HpodeccusiM, KBaTU(PHUKALNUU, CTaxy
paboThl, KATETOPUSIM.

3. ®akropsl, BIUAIOIIKE HA CTPYKTYpPY OpPraHU3alMH.
3apyOeKHBINM OMBIT KIACCH(PUKAIIMH TIEPCOHAA.

4. llonsTHe TpyAOBOro MOTEHIMajda pabOTHUKA B
OpraHH3aIHH.

Cucrema yrnpaBlieHUsI

1. (DYHKL[I/IOHaJILHO-I_IGJIGBaH MOIECIb CHUCTCMBI




YeJIOBEUECKUMH pecypcaMu

yOpaBICHUs ~ OpraHu3alued, CcocTaB  MOJCHCTEM
yOpaBlieHUs  [epcoHajioM B oOmiel  cucreme
yIpaBJIEHUS. Cucrema uenemn YIPaBJICHUS
MIEPCOHAJIOM.

2. Copepxxanue (GyHKIUI ynpaBieHUs MEPCOHAIOM,
BapHaHThl HUX KIacCU(pUKAlMU, B3aHUMOCBI3b U
MIOCJIEI0BATEIBHOCTD BBIMIOJTHEHMS.

3. OpraHuzanyoHHasi CTPYKTypa CIIy>KObI yIIpaBICHUS
MIEPCOHANIOM, €€ MeCTO B OOIIel CUCTeMe yNpaBJICHUS
OpraHu3aluei.

4. 3apaumn JOKYMEHTallMOHHOI'O obecrniedeHus
CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

Kanposas nonurrka u
CTparterus ynpaBJieHuUs
YEeJI0BEUYECKUMHU PECypcamu

1. CymHOCTh KaapoBOH MOJUTUKUA M €€ OCOOCHHOCTH
Ha CcoBpeMeHHOM »JTane. (OCHOBHbBIE HalpaBJICHUS
KaJpOBOW MOJIUTHUKHU.

2. KagpoBasg mnonuTtvka © CTpaTerus YIpaBIEHUs
opranuzauuei. Ctparerusi ynpaBi€HHs IE€PCOHAIIOM,
KaK 3JIEMEHT CTPATErvu YIpaBIEHUsI OpraHu3aluei.

3. Buapl crparerum pa3BUTUS  OpraHu3alud U
COOTBETCTBYIOIIIME UM  CTPaTeruv  yIPABJICHUS
[IEPCOHAJIOM.

4. Cocrapnsomue  3G(EKTUBHOCTH  peaau3aluu
KaJpoBOM IIOJMTUKA W  CTpaTeruv yIpaBICHUSA
IIEPCOHAJIOM.

Kanposoe rutanupoBanue B
OpraHu3aluu

1. KampoBoe mnmaHMpoBaHHWE KaK COCTaBHas 4YacTb
TUTAHUPOBAHHUS B OPTaHU3allMM W KaKk HEOOXOJIMMOe
YCIOBHE peaU3aldd  KaJpoBOM MOMUTUKHU. [lenu,
3a]]auu ¥ CYIHOCTh KaJIPOBOTO IJIAHUPOBAHMSL.

2. CymHocTb U 3aJa4n CTPaTeruyecKoro
TUTAHUPOBAHHMS ITEPCOHATIA.

3. Kmaccupukamms  pakTopoB,  BIUSIONIMX  HA
CTpaTEerHUeCKOEe ITAHUPOBAHHE.

4. TlnanupoBaHUe MOTPEOHOCTH B MEPCOHAIIE.

5. IlnanupoBaHME PACcXOI0B Ha MEPCOHAI.

Haiim u oT60p nepconana B
OpraHH3aLUI0

1. Breibop  opraHuzanmell = TONWTHUKKA  HaiMa.
OcHOBHbIE HCTOYHUKHA (BHEIIHHE U BHYTPEHHHE)
dbopMUpOBaHHS TIEpCOHANIA W WX CPaBHUTEIbHAS
XapaKTEPUCTHKA.

2. TloHsATHEe W OCHOBHBIC 33/1a4U OTOOPA KaHIUIATOB.
IlocnenoBaTenbHOCTD NEeNCTBUN pu otbope
MPETeHICHTOB Ha pabouee Mecto. Mertonmsl oTOOpA.
OT6op C TOMONIBIO 3asBUTENBHBIX JTOKYMEHTOB:
pe3oMe, aHKEThI, XapaKTEPUCTUKHU, PEKOMEHAATEIbHbIE
mMchMa.

3. CoOecenoBaHue, €ro 1ejib U BUIABL. Te€XHOIOTHS
nmpoBeleHus: colecemoBaHusl. TecTUpoBaHHE, €r0
Pa3HOBUIHOCTH M YCIIOBHSI TPUMEHEHHUS.

4. MenuuuHCKUN 0TOOP.

5. HcneITaTtenbHbli CPOK.

6. CoOnrofeHue mpaBoOBBIX HOPM IIPH MIPHEME.

[TpodopueHTaryisi u TpyAoBast

1. Tlonatme, uenu W 3ama4ul  OpodOpUEHTALHH,




ajanramys pabOTHUKOB

OCHOBHBIE  (JOPMBI:  TMPOCBEIIEHUE, HHPOpPMAIHS,
PO KOHCYIbTAIIHS.

2. lloHATHE W CYIIHOCTb COLMAIN3ALUU TPYIOBOU
amantanuu. Buael conumanuzanuuM - ajanTainu, ee

CTPYKTYypa: MCUXO0(U3HOIOTHUECKAs,
npodeccuoHanbHas, COLIMAJIbHO-TICUXOJIOTMYECKasl,
OpraHu3alMOHHAs.

3. Craguu aJanTalliy. DakTophl TPYAOBOI
aganTaiun:. JUMYHOCTHBIC N HpOI/I3B0,IICTBCHHBIC.

4. IIporpamMmsl aJanTauuu pabOTHHUKOB Ha
MPEAPUATUH.

VYnpasnenue
npoeccuoHaIbHO-
JIOJDKHOCTHBIM
MPOJIBIKEHUEM TIEPCOHANA

1. IloHsTHE W OCHOBHBIC BHUIBI MPO(HECCHOHATBHO-
JOJDKHOCTHBIX TIEpEMENIeHUN PaOOTHHKOB.

2. Kanposblii pe3epB, ero HazHaueHue. [IpuHIUIIBI
paboTHI ¢ KaJPOBBIM PE3EPBOM.

3. Iloustue BEICBOOOKIEHHUE repcoHarna.
OOcrosiTennbcTBA W TPUYUHBI  BBICBOOOXKICHUS
MepCOHAJIa, BUJIbI BEICBOOOKICHHI.

4. Tekyuectb IepcoHala, eé MOCTIEACTBHS.
[TokazaTenu TekydecTH, (HaKTOphI, YCIOBUS U MOTHUBBI
TEKY4ECTH.

VYrpasieHue J1enoBoi
Kapbepou IepcoHalIa

1. VYnpaBieHue [eM0BOM Kaphepoll Kak KOMILIEKC
MEPOTPUATHIA 10 TJIAHUPOBAHUIO IPOPECCHOHATBHOTO
pocTta pabOTHHUKA.

2. Dransl Kapbepsl: MPeABAPUTENIbHbBIN, CTAHOBIICHHE,
MIPOJBUKEHHE, 3aBEPIICHUE, MEHCUOHHBIN. DaKTOpHI,
BIIUSIIOLIME HAa Pa3BUTHE KapbEpPHI.

3. OcHOBHBIE KpUTEpUU U ITambl (POPMUPOBAHUS
pesepBa. IIporpammer paGoTel ¢ pe3zepBoM. Portanus
MepCcoHaNa U OJIXOIbI K €€ OCYIIECTBICHHIO.

4. Tlmam  wabopa  mepcoHama. IlmanupoBanue
WHANBUAYAIbHON Kapbhephl.

OO0yueHue, repernoiIroToBka
U TIOBBIIIICHUE KBATH(DUKAIIN
repcoHasa

1. XapakrepucTuka  JESTEIBHOCTH  CIyX0 1O
OpraHu3alMMd ¥  IUIAHUPOBAHUIO  HEMPEPHIBHOTO
o0ydeHusl.

2. llenu moAroToBKH, MEPENOATOTOBKU M MOBBIIIEHUS
kBanuukanuu  nepconana.  Krnaccudpukamus u
conepkanue GopMm oOydeHHs] Ha paboueM MecTe, BHE
pabouero mecta, Okojio pabodero Mmecra. Meromabl
00y4eHHUs1, X NPEUMYIIECTBA U HEAOCTATKH.

3. CymHocTb MEePernoIroTOBKU pabOTHHKOB.
Knaccudukanus ¢popm NoBbIIeHNS KBATHPUKAIIIH, UX
XapaKTePUCTHKA.

10.

ATTecTanus U 1enoBast
OLIEHKa COTPYIHHWKOB

1. CymHocTts, uenu, (GYHKIUU [EJIOBOM OIEHKHU
COTPYJIHUKOB W HCIIOJb30BAaHUE €€ PE3YJbTATOB B
MPAKTUYECKOU €SI TENBHOCTH.

2. BpIOOp KpuTEpHEB OICHKU: peE3yJIbTaTUBHOCTh
Tpyaa, MoKa3aTeld NPOPECCHOHATBHOTO TOBEICHMUS,
JIEJIOBBIE Y JIMYHOCTHBIE Ka4€eCTBa.

3. Mertoasl U3MEpPEHUsT KPUTEPUEB OLICHKH.

4. KomrekcHas OlIeHKa KauecTBa pabOThI.

5. Artrecranus COTPYIHHKOB Kak dopma nmenoBoi




OLICHKH, €€ BHU/IBI.

6. OcHOBHBIE H3Tambl MPOBEACHUS  ATTECTAlUU:
HOHFOTOBHTGHBHBIﬁ, arrecranusi, BaKJIIO‘{I/ITeJIBHBIfI.
OMNBIT pa3BUTHUS ATTECTAIIMU B OpPTraHU3AIHIX.

Onenka 3¢ heKkTHBHOCTH 1. XapakTepucThKa SKOHOMHUYECKOW U COIUAIBHOM
11. | mpoekros 3¢ (}EeKTUBHOCTH  COBEPIICHCTBOBAHUS  yIpPaBICHUS
COBEPILIEHCTBOBAHMS [IEPCOHAJIOM.
CUCTEMBI YIIPaBJICHUS 2. Ananu3 CcymecTBYHOUIMX MOJIXOJI0B K M3MEPEHUIO
YeJI0BEUYECKUMHU PECypcaMu HSKOHOMHYECKOW M  COLMAIBHOW  3(PPEKTUBHOCTU
yIIpaBJIEHUS IEPCOHATIOM.
3. Merosl pacyeTra 3KOHOMHYECKOH 3(PPEKTUBHOCTH.
4. MeToauka OLIEHKH PKOHOMHUYECKON U COLIMAIBLHOMN
3(GPEKTUBHOCTH  COBEPIICHCTBOBAHUS  YIPABJICHHUS
MIEPCOHAIIOM.
4.2.3 CoxeprkaHue CaMOCTOSITEIIbBHONW pPaObOThI
Ne i/ HanmeHoBaHMe TeMbI CopneprxaHue caMOCTOATEIbLHONH PadoThI
n (pa3aesia) M CHUNJIMHBI

[Tepconain u TpyaoBoit
MOTEHIMa OPraHU3aLUu.

Opomonsi (OPM COBMECTHOM JEATEIBHOCTH |
CTAHOBJICHHE KaJpPOBOIO0 MEHEIKMEHTA. YTpaBIICHUE
YEJIOBEUECKUMHU PECypCcaMy B CHCTEME COBPEMEHHOTO
MeHeKMeHTa. KaipoBblil MEHEIKMEHT: OT yIpaBJICHUS
MePCOHAIOM K  YIOPaBICHUIO  YEJIOBEUYECCKUMU
pecypcamu.

[Ipenmer w 3amaum gucuuiuiuebl.  Jlorwka
W3NIOKEHUs1 y4eOHOro marepuana. MecTo NUCIUTUIMHBI
B oOmel cuctemMe npodecCHOHATBHBIX IUCIUIUINH,
B3aMMOCBSI3b C IPYTUMH YYeOHBIMH TUCIUTLIMHAMHU.

[Tonsitne «mepconan» opranmzanuu. [lpuszHaku
MepCOHAJIa: YCIOBUSl HaiiMa, YpOBEHb Ka4€CTBEHHBIX
XapaKTEPUCTHK M WX pa3BUTHE. BUIBI CTPYKTYpHI
MepcoHalla  OpraHu3alMU: 1O  TOJy, BO3pacTy,
oOpazoBannio, npodeccusiM, KBaTU(DUKAIIUU, CTaXKY
pabotel, kateropusM. DakTopbl, BIUSIOUIME Ha
CTPYKTYpPY OpraHu3aIyy. 3apyOeKHBIHI ONBIT
KIaccupuKaluy nepcoHaia.

[lonsitue TpyAaoOBOro MOTEHIMANa pPaOOTHHKA B
opranuzanuy. KOMIIOHEHThl TpPYyJOBOr0O MOTEHIUANIA.
[TokazaTtenn W XapakTepUCTUKA  COCTOSIHUSL |
WCII0JIb30BaHUs TPYAOBOTO MOTEHIIMANIA B OpTraHU3ALINH,
BO3MOXKHOCTH  TIOJIyYEHHUSI HMHTETPAIBHOW  OIECHKH.
[Ipumenenune pe3yiabTaTOB aHamu3a s BbIOOpa
HaIpaBJI€HUH U METOJIOB PabOTHI IEPCOHATA.

1. VYnopaBneHwe 4YenoBe4ECKMMHU pecypcamMu B
CUCTEME COBPEMEHHOIO MeEHeKMeHTa. KanpoBblii
MEHEDKMEHT: OT YIPABJIEHHUS IIEPCOHAIOM K
YIPAaBJICHUIO YEJIOBEUECKUMHU PECYPCAMH.

2. Ilonsatue «mepcoHan» opranusauuu. IIpuszHaku
IIEPCOHAJIA: YCJIOBHUSA HalMa, ypOBEHb KauyECTBEHHBIX
XapakTEPUCTUK WM HUX pa3BUTHE. BuHIbpl CTPYKTYpHI
NIEpCOHAJIa  OpPraHM3alluM: 1O IOy,  BO3pacry,




oOpa3zoBaHMIO, HOpodeccusM, KBaTU(PHUKAIHUU, CTaXy
paboThI, KATETOPHUSM.

3. ®axropsl, BJIUAIOIIAE Ha CTPYKTYpYy
opraHuzanuu. 3apyOeXHBIM ONBIT KiaccupuKauu
NepcoHaa.

4. TlonsTMe TPYDOBOTO TOTEHIHAa paOOTHHUKA B
OpraHM3alHH.

Cucrema ynpaBiieHUS
YEJIOBEYECKUMHU PECYpCaMu

VYnopaBineHue — MEpPCOHAIOM  KaK  CUCTeMa.
@OyHKIMOHAIBHO-1IEJIEBAS MOJIETb CUCTEMBI
yOpaBieHUs  OpraHu3alued, CcoCTaB  IMOJCHUCTEM
yOpaBiI€HUs  NEpPCOHAJIOM B OOIIEH  cUCTEMeE
ynpasieHus. Cucrema 1enei yrnpapieHHs IEPCOHATIOM.
Conepxxanne (yHKIMHA  yIpaBIEHUS  IMEPCOHATIOM,
BapHaHThl WX KilaccuuKaluu, B3aUMOCBS3b H
MI0CJIEI0BATEIBHOCTD BBITIOJTHEHMS.

Opranu3zaiimoHHast CTPYKTypa CITyKOBI
yIpaBJICHUs TEPCOHAIOM, €€ MECTO B OOmIeil cucteme
yIpaBjieHHs ~ opraHuzanuei.  BzaumopeiictBue ¢

JIMHEHHBIMU PYKOBOIUTEIAMU. Henn, 3a1a4u,
IoKa3aTead  KaJpoBOro  OOeCHeueHHs  CHCTEMbI
YIIPABJICHUS nepcoHasioM.  Meronel  pacuéra
KOJINYECTBEHHOT'O cocraBa KaJ[pOBBIX CI1y X0

YIPaBIEHUS IEPCOHAIIOM.

3amaum  JTOKyMEHTAallHOHHOI'O obecneyeHus
CHCTEMBl yIpaBieHUs NepcoHanoM. CocTaB OCHOBHOM
JOKYMEHTallud  II0  YIPABIECHUIO  IIEPCOHAIOM.
HopmaruBHO-MeTOAMUECKOE  OOECIEUEHUE  CUCTEMBI
yIpaBICHUS IIEPCOHAJIOM. OcHoBHbIE BUIbI
HOPMAaTUBHO-METOJUYECKUX  JOKYMEHTOB:  IIpaBUIia
BHYTPEHHETO TPYZOBOIO pacHOpsAKa, KOJUIEKTUBHBIN
JOTOBOP, IOJIOXKEHHUS O MOAPA3AEICHUH, NOJLKHOCTHAS
uHCcTpykuusa. Ilopsmok  pa3paboTKM  TOJIKHOCTHBIX
MHCTPYKLUH.

[IpaBoBoe oOecrieueHHE CUCTEMBI YIIPaBICHUS
HEPCOHAJIOM, CYIIHOCTh W 3ajaud. MHpopmanuoHHOE
o0ecreyeHns: CUCTEMbl YIIPABICHHS IE€PCOHAJIOM, €ro
cogepxkanue. TexHuueckoe o00ecneueHHEe CHCTEMBbI
YIPaBJIECHUS NIEPCOHAIOM, €r0 Ha3HAUYECHUE U CYLIHOCTb.
Hcnone3yeMsble cpeacTBa TEXHUYECKOTO OCHAILCHUS, UX
BUJIBL.

1. dyHKUIMOHABEHO-1IETIEBAS MOJIeh CUCTEMBI
yOpaBJIEHUs  OpraHu3alyel, COCTaB  IOJCHUCTEM
yOpaBieHUs  MEpCOHAJIOM B O0med  cucreme
ynpasieHus. CucreMa Lesiei ynpaBieHus IEPCOHATIOM.
2. Conepxanue (yHKIMI yIpaBiIeHUS TEPCOHAIIOM,
BapHaHThl WX KiIaccH(puKalnuu, B3aUMOCBS3b U
MOCJIEI0BATEIBLHOCTD BBITIOJIHEHHUS.

3. OpranuszaloHHast CTPYKTypa CIIy>KObI YyIIpaBIICHHS
MepcoHaoM, e€ MecTo B O0Iel cucTeMe yIpaBlieHHUs
OpraHu3aluei.

4. 3amaun TOKYMEHTALIMOHHOTO O0ecreueHus] CUCTEMbI




YIPABJICHHS IEPCOHATIOM.

Kanposas nonuruka u
CTpaTerus yrnpaBJeHUs
YEJIOBEUECKUMU peECypcaMu

CymHOCTh KaJApOBOM MOJUTUKH U €€ OCOOCHHOCTH
Ha coBpeMeHHOM otarne. OCHOBHbIE HaNpaBICHUS
KaJIpOBOI MOJIUTHKHU. Hcxonnbie MOJIOKEHUS
(dbopMHpOBaHUS KaIpOBOW TOJUTHUKU. 3aBHCUMOCTh
KaJIpOBOM MOJMTHUKHU OpraHU3ali OT OOIIEeH MOIUTUKH
OpraHu3alyy, OPraHU3ALMOHHON KyJNbTYpbl. THIBI
KaJ[pOBOM TMOJIUTUKA M UX XapakTepucTuka. MeToJibl
peanuzaliy  KaJgpOBOW TOJIMTUKH, WX CYIIHOCTh H
Pa3HOBUAHOCTH.

KangpoBas monuThka © CTpaTerus YHpaBICHHS
opranuzanueii. CrpaTerus ymnpaBleHUS MEPCOHAIIOM,
KaK DJIEMEHT CTpAaTeTHH YIPaBJICHUS OpPraHU3aIUCH.
OpueHTanusi CTpaTeruyu YIpaBlIEHUS MNEPCOHAIOM Ha
KayecTBO YEJIOBEUECKUX PECYpPCOB, OOECIICUMBAIOIIUX
KOHKpETHOE MIPEUMYIIIECTBO OpraHH3aIliH.
CocraBidoomye CTpaTerud YIpaBiIeHUsS I[1€PCOHATIOM:
L[eJIM OpraHu3aluy, e€ pecypchl U OTpaHUYEHUS TI0 HUM,
pPa3BUTOCTh  CHUCTEMbl  YIPABJICHUS  IEPCOHAIIOM,
KAauecTBO YEJIOBEUECKUX pPEecypcoB M T.M. Bumabl
CTpaTeTHH Pa3BUTHS OPTaHU3AIMHU U COOTBETCTBYIOIINE
UM CTpaTeruy ynpaBlIeHUs EPCOHATIOM.

Cocrapmsiroriie  3pQEKTUBHOCTH — peaTH3aIiu
KaJpOBOM  TMOJIMTUKA M  CTpPATeTMu  yIpaBICHUS
[IEPCOHAJIOM.

l. CymHOCTh  KaIpoOBOM  TOJUTHKA U €€
0coOEHHOCTH Ha coBpeMeHHOM otarne. OCHOBHbBIE
HaIpaBJIEHUS! KaJJpOBOIl MOJTUTUKH.

2. KagpoBas mMONMTHUKAa W CTpaTerusl yIpaBJICHUS
opranuzanueii. CrpaTerus ynpaBleHUS MEPCOHAIIOM,
KaK 3JIEMEHT CTPATeTuy YIPaBICHUS OpraHU3aIHeH.

3. Bunel crparerum pa3BUTHS OpraHu3aluud U
COOTBETCTBYIOIIIIE UM  CTpPATeTHH  YIPABJICHUS
MIEPCOHAIIOM.

4. Cocrapustonme 3(QPEKTUBHOCTH —pealn3aiun
KaJpOBOM  TMOJIMTUKA M  CTPATeTuu  yIpaBICHUS
[IEPCOHAJIOM.

Kanposoe manmpoBanue B
OpraHu3alun

KanpoBoe miaHMpoBaHHE KaK COCTaBHAs 4acTh
IUTAHUPOBAaHMSI B OpraHM3allUd M Kak HEo0XoauMoe
yCIOBHE peajH3alii  KaJapoBoil moiutuku. llenw,
3a7a4¥ M CYIIHOCTh KaJpOBOTO INIAHUPOBAHUSA. Y POBHU
IUIAHUPOBAHMS:  CTPATErMYecKoe, TaKTHYECKOe U
OIepaTHBHOE.

CymHoCTb u 331241 CTPaTErH4ecKoro
TUTaHupoBaHus nepconana. Kimaccudukanus (akTtopos,
BIMSIFOLIMX ~ HA  CTPATErMYecKoe  IUIaHHMPOBAHUE.
Buemrnue (axkTopsl: KOHBIOHKTYpa U CTPYKTYpa PhIHKA,
KOHKYPCHIIHsI, SdKOHOMHYECKasl TOJUTUKA. BHyTpeHHHUE
GdakTophl: 00BEM  MPOM3BOACTBA U  CIOXHOCTh
W3rOTOBJISIEMOIl  MPOMYKLUH, YPOBEHb TEXHHKUH U
TEXHOJIOTUH, OpPraHu3allMd [POU3BOACTBA, Tpyda H
ympasieHusi.  Pa3paboTka  CcTpaTerHyeckoro  IuiaHa




KaJpOBOW pabOThI B OpraHU3aIIH.

OrnepaTUBHBIN IUIaH pabOTHI C MEPCOHAJIOM, €T0
coJiepKaHue: TUIAHUPOBAHUE TOTPEOHOCTH B KaJpax;
IUTAHUPOBAHUE IIPUBJICYECHMS, ajanranuu u
BBICBOOOXK/IEHUS] NIEPCOHANA; TIAHUPOBAHUE OOyUYEHHS,
NEPEeNnoAroTOBKM W TIOBBIUEHHUA  KBATU(PUKALNU;
IUIAaHUPOBaHWE Kapbepbl U  KaJApOBOIO  PE3EpPBa;
IUIAHUPOBAHKME PACXOA0B Ha NEPCOHAIL

[InanupoBanue mMOTPeOHOCTH B  IMEpCOHAE.
KayectBeHHass M KOJIMYECTBEHHAass  IOTPEOHOCTD.
MerToap! onpenieneHus: KOJIU4eCTBEHHON MOTPeOHOCTH B
nepcoHayne. Meron TpyJOE€MKOCTH NMPOU3BOACTBEHHOIO
mporecca, pacder Mo paboyuM MecTaMm, HOpMaM
o0CIIy’)KUBaHUsI M HOpPMAaTUBaM 4YHCIEHHOCTH. Hopmbl
ynpasisiemMocTd. (CTOXacTHUECKME METOJbl pacuera.
MerTo/ibl SKCIEPTHBIX OLIEHOK. [ImaHnpoBaHue pacxomoB
Ha IepCoHall.

1. KagpoBoe mnnaHupoBaHME KaKk COCTaBHas YacTb
IUIAHUPOBAHMUS B OpraHM3allMM M Kak Heo0XoIuMoe
YCJIOBHE peanu3aluy KaJApoBOW MNONUTUKHU. llenwm,
3aJ]a4i U CYITHOCTh KaJpOBOT'0 TIaHWPOBAHUS.

2.  CymHocts 51 3a/1a4u CTPATErnYeCcKoro
IUTAHUPOBAHMS TIEPCOHAJIA.

3. Knaccudukanus  QakTopoB,  BIMAIOLMX  HA
CTpaTernyeckoe MmiaHupOBaHUE.

4. IlnanupoBaHHE NOTPEOHOCTH B MEPCOHATIE.
[InanupoBaHKe pacxo0B Ha MEPCOHAI.

Haiim u oTO0p nepcoHana B
OpraHU3aINI0

Beibop  opraHmzanmell = MONMUTHUKM  HaliMma.
OCHOBHbIE HCTOYHMKU (BHEIIHHUE W BHYTPCHHHE)
dbopMupoBaHHS TIEpCOHANIA W WX CpaBHUTEIbHAS
XapaKTEePUCTHKA. AKTHBHbIE W TIACCUBHBIE TIYTH
MTOKPBITHUS JTOTIOJIHUTEIHPHON MOTPEOHOCTH B TIEpCOHAJIE.
ConeprkaHue U rpyNIMUPOBKA KPUTEPUEB M TTOKa3aTeen
orOopa paborHukoB. [loHSTHE W OCHOBHBIC 3aJa4H
otbopa kanauaatoB. IlociaemoBaTenbHOCTh JEHCTBUN
pu 0TOOpE MPETEHISCHTOB Ha pabouee MecTo. MeTo bl
otbopa. OTéop ¢  TIOMOIIBIO  3asIBUTEIBHBIX
JIOKYMEHTOB:  pE€3lOM€, AaHKEThl, XapaKTePUCTUKH,
pekoMeHaTenbHbie TuchkMa. CobecemoBanue, ero 1eib
u BuUAbl. TexHoOTHs TPOBEACHHUS COOECEIOBaHUS.
TectupoBanue, €ro pa3HOBUIHOCTH U  YCIIOBUS
npuMeHeHus. MeaunuHckuii 0oT60p. McmbITaTenbHbII
cpok. CobiroieHre MPaBOBBIX HOPM IIPH MPUEME.

1. BoiGop opranuzanueit moJMTUKU HaiiMa. OCHOBHBIE
UCTOYHUKU (BHEUIHHE W BHYTpPEHHHE) (OPMHPOBAHUS
MepCOHANa U UX CPaBHUTENbHASI XapaKTEePUCTHKA.

2. IlonsiTie ¥ OCHOBHBIC 3a/]a4M OTOOpa KAHIUIATOB.
TlocienoBaTeabHOCTE NEUCTBUN npu otbope
NPEeTEeHIeHTOB Ha pabodee Mecto. Meroabl ordopa.
OTbop ¢ TNOMOIIBIO 3asBUTEIbHBIX JOKYMEHTOB:




pe3toMe, aHKEThl, XapaKTePUCTUKU, PEKOMEHIaTeIbHbIC
MUChMa.

3. CobOecemoBanne, €ro I€Ib M BHIOBL. 1E€XHOJIOTHS
mpoBefieHUsT  colOecefoBaHUsA.  TecTHpOBaHUE, €ro
Pa3HOBHUIHOCTH U YCIIOBUS PUMEHEHUS.

4. MeaunuuHCKUANA 0TOOP.

5. HcnbITaTenpHbIN CPOK.

6. CoOJro/IeHre MPaBOBBIX HOPM IIPH MPHUEME.

[podopuenTarys u
TPYZIOBasi aJanTarys
pabOTHUKOB

[Monstre, menmu wu 3amauu  mpodopHeHTaIuH,
OCHOBHBIE  (popMbI:  TpoCBelieHue, HHpOpMaIys,
PO(KOHCYIbTAIHSI. [Tonsitue u CYIIHOCTh
colMalIn3aluu TPYIOBOM azanTaruy. Bunst
colfalIn3aIuu ajanTalu, ee CTPYKTYypa:
Ncuxo(U3noNIOrHuecKas, npodeccuoHanpHas,
COIIMAJIBHO-TICUXOJIOTUYECKas, OpraHu3alMOHHAs.
Crangun anantanuu. PakTopel TPyAOBOW aJaNTallln:
JUYHOCTHBIE UM  MPOU3BOJICTBEHHBIE.  [Iporpammsi
ajiantauuy pabOTHUKOB HA MPEIIPUITHH.

1. Tlomstme, uenu W 3aAayud  NPOPOPUEHTALIUU,
OCHOBHBIE  (DOpPMBI:  TIpOCBEIICHHE, HHPOpPMAIHS,
pOo(GKOHCYIBTAIHS.

2. lloHATHe M CYIIHOCTb COLMAIM3AUUU TPYIOBOU
ajanTanuu. Buael conumanuzanuy - ajanTainud, —ee
CTPYKTYypa: MCUXO0(U3HOIOTHUECKAs,
npodeccuonanpHasl, COIIMAJIBHO-IICUXO0JIOTHYECKas,
OpraHU3aIMOHHAS.

3. Cragnu aJanTallii. dakTOphl TPyAOBOI
aJlanTalyu: JUYHOCTHBIE U MPOU3BO/ICTBEHHEIE.

4. Ilporpammsl ajanTanuu paboTHUKOB Ha
PEANPUATHH.

YnpasneHnue
npohecCHOHATBHO-
JTOJDKHOCTHBIM
NPOJIBM)KEHUEM TIEpCOHAIA

[ToHsATHE M OCHOBHBIE BHU[BI MPO(ECCHOHATBHO-
JOJDKHOCTHBIX IepeMellieHnit paboTHukoB. IloHsaTue
«porauus»  KaApoB.  XapaKTEpUCTHKA  CHCTEMBI
poheCCUOHATTBHO-T0KHOCTHBIX NepeMeIeHUM
paboTHUKOB. [ImaHMpoBaHue NPOJBUXKEHUS MEPCOHATIA.

Kanposseiii pezepB, ero HazHaueHue. [IpuHUIMIBI
paboThl ¢ KagpoBeIM pe3epBoM. DopMmupoBaHUE
KaJpoBOTO  pe3epsa: ONpEIEICHUE  KIIOUYEBBIX
JOJDKHOCTEH (CTPYKTYpbI) pe3epBa, KOJIMYECTBEHHOIO
coCTaBa, BbIOOpP KpUTEPHUEB 3aUMCICHHUS B DPE3EPB U
MeTo0B uX oueHkH. [loaroroBka pesepsa. Ilnansl
WHAUBUAYyaNbHOTO pa3BuThsa. OuenHka paboTel ¢
KaJIpOBBIM PE3EPBOM.

[Tonsitue BBICBOOOK/ICHHE nepcoHara.
OOcrosATenbcTBA M NPUYMHBL  BBICBOOOXKAEHUS
NepcoHaNa, BUJbl BHICBOOOXKJEHUI. MepomnpusaTus 1o

BBICBO60)K)ICHI/IIO InepcoHalia: OpraHru3alMOHHBIC,
O9KOHOMHUYCCKUEC, COMNATIBHO-TIICUXOJIOTUYCCKUC.
TeKy‘IeCTL nepcoxHala, eé nOoCICACTBHA.

[Tokazarenu TekydecTH, (PaKTOpbI, YCIOBHUS U MOTHUBBI
TEKYYECTH.




1.IlonssiTie W OCHOBHBIE BHABI TPO(ECCHOHATBLHO-
JOJKHOCTHBIX TIepeMENIeHU PaOOTHHKOB.

2.KanpoBblii pe3epB, ero HazHaueHue. [IpuHIMIIBI
paboTHI ¢ KaJPOBBIM PE3EPBOM.

3.Ilousatue BBICBOOOYKIEHIE repcoHarna.
O0cTosTENLCTBA u MIPUYHHBI BBICBOOOXKIEHUS
MepcoHaa, BUbI BHICBOOOXKICHUH.

4. TekydecTb nepconaina, e€ nociueactsus. [lokazarenu
TEKy4ecTH, GaKTOphl, YCIOBUSL 1 MOTUBBI TEKYUYECTH.

VYrpasnenue Qe10Boi
Kapbepoil mepcoHana

YnpaBieHue [OeJI0BOM Kapbepor KaK KOMIUIEKC
MEpPONPUATHNA 0 IIAHUPOBAHUIO MPOPECCUOHATBLHOIO
pocta paboTHuKa. Tunsl Kapsepsl: npodeccruoHaibHasl,
BHYTPUOPraHU3al[MOHHAS. Orarsl Kapbephbl:
IIpEIBAPUTENbHBIH, CTaHOBJICHUE, IPOJBUKEHUE,
3aBEpUICHHE, I€HCUOHHBIN. DaKTOphI, BIUAIOLIME Ha
pasBuTHEe  Kapbepbl. Kputepum — kinaccupukanuu
COTPYJHUKOB C TOYKM 3pEHUS HMX KapbepHOU
nepcrnekTuBHOCTU. CTpaTernyeckue W TaKTUYECKUE
3aJa4d  IUIAHUPOBAHHMA M  PEalU3aluu  Kapbepbl.
KoHnTponb n1enoBoil kapbepbl IE€pcoOHaNA, NPUHATUHE U
OCYIIECTBICHUE HOBBIX PpEIICHWM 10 Pa3BUTHIO
Kapbepsl. PaboTa ¢ pezepBom. 3amelieHne JOKHOCTEH.

OCHOBHBIE ~ KpUTEPUM M 3Tanbl (HOPMHUPOBAHUSA
pesepsa. Ilporpammbr paboTsl ¢ pesepBoM. Porarms
IIEPCOHAJIa M MOAXOAbl K €€ OCYUIECTBIICHUIO.
[InanupoBanue cmeHbl KaapoB. (Cxema 3aMelEHUS
PYKOBOIAIIMX  KaipoB. Mozaenu  IUIaHUPOBaHUSA
3aMeLIEHUS KaJpOB.

[Inan  wabopa  mepconana. [lmanupoBaHue
MHJIUBHyaIbHOW Kapbepel. llnanupoBanue xapbepsl
«cBEpXy» M «cHM3y». [IpoOiembl HMHTErpanuu.
KoHkypcHOE 3aMeleHne JOJKHOCTEN.

CamoMapKkeTHHI pab0OTHHKA HIpU IMPOABHKEHUU
1o ciyxeoHoi jgectHuie. Cucrema ydactus nepcoHaia
B YIIPABJICHUH.

1. YopaBnenue nAenoBOM Kapbepoll Kak KOMILIEKC
MEPONPUATHIA 10 TUIAHUPOBAHUIO MPOPECCHOHATHLHOTO
pocta pabOTHHKA.

2. Otamnbl Kapbepbl: NpPeABAapUTEIbHBINA, CTAHOBJICHHUE,
MIPOJBMIKEHHE, 3aBEpILCHUE, MEHCUOHHBIA. DaKTOpBI,
BIIUSIIOLIME HA Pa3BUTUE KapbEpPHI.

3. OcHOBHBIE  KpUTEpUU U HTanbl (OPMUPOBAHUS
pesepsa. Ilporpammbr paboTsl ¢ pesepBoM. Porarms
MepCoHaNa U MOJIXO/IbI K €€ OCYIIECTBICHHIO.

4. Ilnan Habopa nepcoHara. [InanupoBanue
WHANBUAYAIbHON Kapbhephl.

OO0yuenue, nepenoaAroToBKa
¥l TIOBBIILICHHE
KBAUTU(HKAIMK TIEpCOHAIA

CyIIHOCTh CHCTEMBI HETPEPHIBHOTO O0YYECHHUS
nepcoHana. XapakTepUCTUKA AEATETBHOCTH CITYKO I10
OpraHu3alii ¥  IUIAHUPOBAHHUIO  HETPEPHIBHOTO
oOydYeHUsI: y4eT M aHaJM3 COCTaBa KaJpoOB, aTTeCTAlHs,




OIICHKAa YPOBHS OOyYeHHS, OICHKA MPOQEeCCHOHANTN3MA,

BBIOOD IICUXOJIOTHYECKOTO HCCIIEI0BaHMA,
SKOHOMHUYECKHUE OIIEHKH.
Hemn ITOJrOTOBKH, MePEnoArOTOBKH 5

MOBBIIICHUS KBaJTU(PHUKAIIMK TEpPCOHAIa. [IpUHIIUIIBI,
MeToabl, Gopmbl U BUIbl oOyueHus. Knaccuduxarus u
conepxxkanue Gopm oOyueHHs Ha pabodyeM MecTe, BHE
pabouero mecra, OKojo pabodero mecra. MeTobl
o0OydeHus1, UX MpEeuMyIIecTBa U HenocTatku. CyIIHOCTb
nepenoAroToBkyu padbotHukoB. Kmaccudukanms dopm
MOBBIIICHUS  KBATU(UKAIUK, WX XapaKTEPUCTHKA.
VYuebnsle 1eHTpel. Omnpenenenne dPheKTUBHOCTH
o0y4yeHHs MepcoHaa.

1. XapaktepucTuka  JEATENBHOCTH  CIYK0 1O
OpraHu3alii ¥  IUIAHUPOBAHHIO  HETPEPHIBHOTO
o0ydeHusl.

2. llenn MOATOTOBKH, MEPENOATOTOBKHA ¥ TOBBIIICHHS
kBamuukanuu — nepcoHana.  Kmaccudukanums — wu
comepxanue GopMm oOydeHHus Ha paboueM MecCTe, BHE
pabodyero mecra, OKolo pabouero wmecra. MeTomabl
00y4YeHHsI, UX IPEUMYIIECTBA U HEAOCTATKH.

3. CyurHocTb MepenoAroTOBKU pabOTHUKOB.
Knaccudukanust ¢hopm moBbilieHUsT KBaTUGUKAINHI, UX
XapaKTepUCTHUKA.

10.

ATtTecTanys U aenoBas
OLIEHKA COTPYTHHKOB

CymHocTh, 1end, (QyHKOUM J1€JIOBOW OLIEHKU
COTPYJHUKOB U HCIOJb30BaHUE €€ pE3YyJbTaTOB B
MIPAKTUYECKOHN JEATEIIbHOCTU. Y CI0BUS (HOPMHUPOBAHUS
CUCTEMBI OLIEHKM cOTpyIHUKOB. IIpomenypa nenoBoi
OLIeHKU. BpIOOp KpUTEpHEeB OLICHKU: Pe3yJIbTATUBHOCTh
TpyJAa, IOKa3aTedn NpOPEeCcCHOHATBHOTO MOBEICHHUS,
JIeJIOBbIE U JIMYHOCTHBIE KauecTBa. MeToJibl N3MEpEeHUs
KpUTEPUEB OLICHKHU: LIKaJIMpPOBaHUE, METO]{
YIOPAJOYEHHBIX PAHIOB, METOJ  aJbTEPHATHBHBIX
XapaKTePUCTHUK, HKCIEPTHBI OMNpPOC, METOJ OLEHKHU
MIOCPEJICTBOM YCTaHOBKHU Iieneil. KommiekcHas oneHka
KauecTBa pabOTHI.

Ponp nuHelHHOro pykoBOJACTBAa IpU NPOBEICHUU
nenoBod  oueHku.  Hasnmauennme u comepikaHue
OLICHOYHOM Oecelpl PYKOBOAUTENS C IMOAYUMHEHHBIM.
[lonBeneHne MUTOrOB M HCIIOJIB30BAHUE PE3YJIHTATOB
JIETIOBOM TIEPEIHUCKHU.

ATTecTanMsi COTPYJHHKOB Kak (opma eroBoii
OLeHKH, ee BHIbl. OCHOBHBIE JTalbl HPOBEACHUSL

aTTeCTaluu: MOJArOTOBUTENBHBIMN, aTTecTanus,
3aKIOYUTENbHBIN.  ONBIT  pa3BUTHA  aTTECTAllUM B
OpraHHu3aLusX.

OueHouyHbIE LIEHTPHl M HX POJb B YIIPaBJICHUU
[IEPCOHAJIOM.

1. CymmHocts, nenu, (YHKIUU JEJIOBOH OIEHKU
COTPY/JIHUKOB ¥ WCIIOJIb30BAaHHE €€ pe3yJIbTAaTOB B




MPaKTUYECKOU JeATETbHOCTH.

2. BbIOOp KpUTEpHEB OILIGHKH: PE3yJIbTATUBHOCTH
TpyJa, TOKa3aTelu NpodeCCHOHATBHOTO TIOBEICHUS,
JIEJIOBBIE U JIMYHOCTHBIE Ka4EeCTBA.

3. Meroasl u3MepeHHs] KpUTEPUEB OLICHKHU.

4. KowmruiekcHas oleHKa KadecTBa PabOThI.

5. Arrectamusi COTPYAHHUKOB Kak (opma JeI0BOM
OLICHKH, €€ BUJBI.

6. OCHOBHBIE JTamnbl MPOBEACHUS ATTECTALUU:
MIOATOTOBUTENIbHBINA, aTTECTALMs, 3aKJIFOUUTEIbHBIM.
OnbIT pa3BUTHUS ATTECTALMU B OpraHU3aIHUIX.

Ornenka 3¢ dexkTuBHOCTH XapakTepucThKa SKOHOMHYECKOW W COLMAIbHOU
11. | npoekroB 3G (GEKTUBHOCTH  COBEPIICHCTBOBAHUS  YIPAaBJICHUS
COBEpILICHCTBOBAHUS NEpCOHAJIOM. AHaJM3 CYIIECTBYIOIIMX IOJIXOAOB K
CUCTEMBI YIPABICHUS HU3MEPEHUI0 HKOHOMUYECKON u COLIMAJIbHOU

YeJI0BEYECKUMHU pecypcaMu | 3(PEKTUBHOCTH YIpPABICHUS MEpcOHAIOM. MeToabl
pacuera SKOHOMHYECKOH d3(ddexTuBHOCTH. MeToubl
pacueTa  pe3yJbTaTOB M 3aTpaT, CBS3aHHBIX C
COBEPULICHCTBOBAHUEM YIIPABJIEHUS IEPCOHATIOM.

MeToayka OIlEHKH SKOHOMHUYECKON M COIIHAILHON
3G (GEKTUBHOCTH  COBEPIICHCTBOBAHUS  YHPABJICHUS
MIEPCOHAJIOM.

1. XapakTtepucTHKa SKOHOMHUYECKOM U COLMAIBHOMN
3G (GEKTUBHOCTH  COBEPIICHCTBOBAHUS  YHPAaBJICHUS

TIEPCOHAJIOM.
2. Awnanus CYIIECTBYIOIIHNX MOAXO0JI0B K
HU3MEPECHHIO YKOHOMMYECKOMN n COLIMAILHOM
3G GEKTUBHOCTH YIPABJICHUS TIEPCOHAIOM.
3. Metongnl pacuera SKOHOMHYECKOU
3¢ (heKTUBHOCTH.

4. Metoauka OLICHKH SKOHOMHYECKOH u
conuaabHOW  A(PGPEKTUBHOCTH  COBEPIICHCTBOBAHUS
YIPABJICHHS TIEPCOHATIOM.

5. @ono ouenounvix cpeocme 014 NPOBEOCHUA NPOMENCYMOUHOU ammecmayuu
odyuarowuxca no oucyunaune (Mooyno)

IIpenycmoTrpensl CIEAYIOIIME BHUABI KOHTPOJS KAdeCTBA OCBOCHUS KOHKPETHOM
JUCIUTUINHBL:

- TEKyLIMIA KOHTPOJIb YCIIEBAEMOCTH

- IPOMEXKYTOYHAS aTTECTAlUs 00yYarOIIUXCS MO JUCIUITIINHE

@DOH/] OIIEHOYHBIX CPEJCTB ISl IPOBEIACHHS TPOMEKYTOUHOM aTTecTalluu 00YYaroIIUXCs 10
mucturuinHe opopmieH B IPUJIOKEHUU x PABOYEUN ITPOI'PAMME JIVMCHUITJIMHBI

Texkymii  KOHTPOJb  YCIIEBAEMOCTH OOECIeYMBaeT OIICHUBAHHWE XO0Ja OCBOCHUS
JTUCIUILTUHBI B TIPOIIECCE O0YUYCHHUS.

5.1 Ilacnopm ¢onoa oyenounvlx cpedcme O0Jis1 NposedeHUs meKywel ammecmayuu no
oucyuniune (Mooyuo)

| Ne | Koutposnpyembie | Kon | HaumeHoBaHMe OLIEHOYHOTO CPeACTBA




n/n

pa3aeJibl (TeMbl)

KOHTPOJINP
yeMoi
KOMIIeTEeHI]
10

[Iepconain u TpynoBOit
HOTEHIIHA
OpraHU3alHH.

OIIK-3

Ompoc, npo0IeMHO-aHATUTHIECKOE 3aaHUC

Cucrema ynpaBiieHHs
YeJI0BEYECKIUMHU
pecypcaMu

OIIK-3

OHpOC, HpO6J'IeMHO—aHaJ'II/ITI/I‘IeCKOC 3aJaHHC

Kanpoas nonutrka u
CTparterus yrpaBJieHus
YeJIOBEUECKUMU
pecypcamu

ITK-1

Omnpoc, nHPOPMAITHOHHBIN TPOEKT,
MHTEPaKTUBHOE 3aJ[aHUE

Kanposoe
IUIAHUPOBAHUE B
OpraHu3alu

ITK-1

Omnpoc, uccaenoBaTeIbCKUM MPOEKT

Haiim u ot60p
nepcoHasa B
OpraHU3aInI0

IK-1

OHpOC, TCCTUPOBAHUC, ICCC

[TpodopuenTanus u
TpyAOBas ajanranus
pabOTHUKOB

ITK-1

Omnpoc, MHTEPaKTUBHOE 3aJ]aHHe, CCEe

Ynpasnenue
poheCCHOHATTLHO-
JIOJDKHOCTHBIM
TPOJIBIKCHUEM
nepcoHasia

I1K-2

Omnpoc, npo0IeMHO-aHATUTHYECKOE 3aJaHNE,
KOHTPOJIbHAsE paboTa

VYnpagineHue 1e10BoH
Kapbepou INepcoHalIa

I1K-2

Omnpoc, 3cce

OO0yuenwe,
TICPEIOITOTOBKA 1
MIOBLIIIEHNE
KBaJTU(UKAITAH
riepcoHasia

ITK-2

Omnpoc, nHGOPMAITHOHHBIN TPOEKT,
UCCIIEJOBATEIbCKUN TIPOEKT

10.

ATTecTanus u nenosas
OIICHKA COTPYJIHUKOB

I1K-2

Omnpoc, acce

1.

Onenka

s dexkTuBHOCTH
MIPOEKTOB
COBEPIICHCTBOBAHHS
CHCTEMBI YIIPaBICHUS
YEJIOBEYCCKUMH
pecypcaMu

[1K-2

Omnpoc, TecTUpOBaHKE, KOHTPOJIbHAS paboTa

5.2. Tunosvie KOHMPOAbHBIE 3A0AHUS WU UHbLE MAMEPUAIbL, HeoOX00uMble 0I5 OUEHKU

SHAHUL, YMEHUU, HABLIKOS U (U) ONblma QesimeibHOCIU 8 NPOUeCce MeKVUe20 KOHMPOJis

Tunosbie BOIPOCHI

1. Pa3BuTHe npencTaBieHH 0 4eJI0BeUECKOM (akTope B YIPaBICHUECKUX HAYKaX.




2. Pa3BuTHe KOHLENIMI KaApOBOr0 MEHEKMEHTA.

3. CTpyKTypa U OCHOBHbIE (DYHKIIMU CITy>KO yIpaBJIEHUS YEJIOBEYECKUMH pPECypcaMH M UX
JBOJIFOLUA.

4. ®opMUpOBaHUE CTPATETHi U MOJUTUKU B 00JIaCTH YEIOBEYECKUX PECYPCOB.

5. PeIHOK TpyZa: moHATHE, (PYHKIIUH U MEXaHU3M JICHCTBUS.

6. POpMHPOBAHHE YEIOBEUYECKUX PECYPCOB.

7. Apanranus nepcoHaa.

8. Pa3BuTHE 4EI0BEUECKUX PECYPCOB.

9. lnHOBamu u obecrieueHue MoAIepKKHU IepcoHaa.

10. YnpaBnenue noBeicHUEM MEPCOHAIIA.

11. Ouenka 3¢ppekTHBHOCTH YIIpaBICHHS YETOBEUYECKUMH PECYpCaMH.

TunoBble NpodJieMHO-aHATUTHYECCKUE 3aJaHUS
1. Ilpobremno-ananumuueckoe 3a0anue:

1. IlpoBenuTe KPYyTIblil CTOTI U 00CYIUTE CIEAYIOLINE BOIPOCHI.

a) KakoBel paznuuus Mexay TpPaIULMOHHOM CHCTEMOW yIpaBIIEHUS MEPCOHAIOM
OpraHM3alMM U COBPEMEHHBIMHU MTOIXO0/IaMH K YIIPABJICHUIO YEJI0BEUECKUMU pecypcaMu’?

6) Kakue HampaBiieHUs JESTENBHOCTH CIY>KObI yIpaBICHUS YEIOBEUYECKUMHU PECYpCaMU BbI
cuuTaere Hanbosee 3HAUMMbIMU B COBPEMEHHBIX YCIOBUAX? ApryMeHTUPYITE CBOM OTBET.

B) KakoBo 3HaueHue dyenoBedyeckoro (aktopa B pazIUYHBIX TEOPHUSAX YIPABICHUS U
OpraHU3alMOHHBIX TEOPUSAX (TEOPUH MUHUMAJIBHON U MaKCHMAJIbHOW TYMaHUTapHOCTH, MUKPO- U
MaKpomnoaxom)?

[IpoBeauTe CpaBHUTEIBHBIM aHAIU3 POCCUMCKOM, aMEPUKAHCKOM, aHIVIMMCKOW U SIIOHCKOMN
¢dbunocodun yrpaBiaeHus: IEPCOHATIOM.

2. Pa3bepurte cuTyalyio ¥ OTBETHTE Ha BOIIPOCHI.

B o00s3aHHOCTH YNpaBISIONIETO BXOJUT MHOTO BOIIPOCOB, B YaCTHOCTH HCIIOJHEHUE
YKa3aHUH, HUCXOMANIMX M3 BBICIIMX HHCTAaHUUNA. OH JOJDKEH pPeluTbh, KaK UMEHHO 10OUThCS
YCIICIIHOM peayn3aliuyl 3TUX yKa3aHUl, KaKk MOOWJIM30BaTh HA 3TO MOJYMHEHHBIX U T.A. OIHAKO
BBIIIIECTOSIIIIEE PYKOBOACTBO MOKET HE aTh YETKUX YKa3aHHM, HE ONPeIeTUTh KOHKPETHBIE LIEH.

1. Kak nelicTBOBaTh yIIpaBIIAIOIIEMY B 3TUX CIydasx?

2. Kaxoii BapuaHT JieficTBUI BBIOpaTh?

3. PackpoiiTe OCHOBHBIC TOJIOKEHUSI Teopuu coruanbHo MoOwmitbHOCTH II. CopokuHa.
JlaliTe ompeneneHus TOHATUSAM  «COLMalbHAas CTpaTH(UKALUS», «COLUMANBHBIA  JUPT»,
«BepTUKaJIbHAsI U TOPU3OHTANIbHAS MOOUIBLHOCTEY. [IpoaHanm3upyiiTe CUTyaluIo, CII0KUBILIYIOCS B
Poccun B Hacrosimee Bpems. Kakue B Hameidl cTpaHe CyIIECTBYIOT COLHMAlbHBbIE JHTHI,
MTO3BOJISIOIINE MTEpEMENIAThC U3 OJJHOM COLMAIBbHOM CTpathl B Apyryro? Kak Bel qymaere, KakoB
YPOBEHb cOLMaNbHOM MoOmIbHOCTH B Poccum B cpaBHenum c 3amaanoit EBpomoii, CILA,
Anonwueit, crpanamu birxHero Bocroka? KakoBbl NpHUYMHBI, 3aTPYyJIHSIOIIAE BEPTUKAIBHYIO
MOOWIbHOCTE? JIJI KakuxX COLMANbHBIX TPYMI, Ha Ball B3MJIAJ, CYLIECTBYEeT OOJbIIE BCEro
BO3MOXKHOCTEH IS IepeMEIeHHUs [0 COLMANIbHBIM cTpaTaMm? ApryMeHTHPYITE CBOU OTBETHI.

TeMbl HcajIeaA0BaTe/IbCKUX, l/lH(l)OpMalll/IOHHbIX, TBOPYECKHUX IMPOCKTOB

Iloozomoska uccnedosamenbCKux npoekmos no memam.
1. YenoBeueckue pecypcehbl Kak 00bEKT yIpaBIIeHUs.
2. ®opmupoBaHUE KOPIIOPATUBHOM KYJIbTYPBl B OPraHU3ALUN.
3. Crparerndeckoe ynpaBiIeHHE YEIOBEYECKUMH PECypCaMHu.
4. ITpeonosieHre COMPOTUBIICHUSI OPTAHU3AIMOHHBIM U3MEHECHUSIM.



5. COI_II/IaJ'IBHaH 3aluTa IepcoHaia.

Hngpopmayuonnwviii npoexm
[TonroroBeTe HHPOPMAIIMOHHBIN MPOEKT (IIPE3EHTALINIO) MO TEME:
1. O6yuenue nepconansa. MeToab! 00y4eHusl.
2. YnpaBiieHre NHHOBALMSIMU B KaJIPOBBIX CUCTEMAX.
3. Crpecc-MEHEKMEHT B OpraHU3aliH.
4.  OcHoBHble TOKazaTenu AP(GEKTUBHOCTH  JIEATENBHOCTH  CIYKO  yIpaBlieHUs
4eJI0BEYECKMMH PECYPCAMH.
5. DKoHOMMYECKas U collMaabHas 3PPEKTUBHOCTD YIPABIECHUS YE€JIOBEUECKUMHU PECYPCAMHU.

Teopueckoe 3a0anue (c 21emenmamu cce)
Hanummre scce o teme:
1. Posib 1 3a/1aum yripaBJIeHHs Y€JIOBEYECKUMU PECYpCaMU B YIIPABICHUU OpTraHU3alHei.
2. TpynoBo# KOJUIEKTUB U €r0 XapaKTEPUCTUKHU.
3. Kondopmusm u ero posb B ynpaBJIeHUU KOJIJIEKTUBOM.
4. BzaumoieiictBue GopManbHBIX U He(hOpMaIbHBIX TPYIII U UX BIUSHUE HA () ()EKTUBHOCTh
OpraHM3alyH.
5. KagpoBas nonutuka B OpraHu3aiiiu.

Tunosble 3a1aHNs K HHTEPAKTHBHBIM 3aHATHAM
CpasHumenvHulil aHanus 6 ghopme oucnyma
1. TIlpoBenuTe CpaBHMUTENBbHBIM aHAIW3 YypPOBHEW KOH(DIUKTOB B  OpraHU3ALUU:
BHYTPUJIMYHOCTHBIE, MEXKJIMYHOCTHBIE, MEXIPYIIOBbIC, OpPraHU3allMOHHBIC, KOH(MDIUKT MeEXay
OpraHM3anuen U BHEIIHeN cpenoil. [IpuBenure npumepsl.
2. Pa3zpaboraiite Welcome-TpeHUHT AJi1 HOBOTO CTYy/AEHTa Ballei TPpyIIbl UIH COTPYIHHKA
KOMITaHUH, B KOTOPO# BBl paboTtaere. OpopMute ero B BUAE Npe3eHTALINH.
3. [IpoBenuTe cpaBHUTENbHBIN aHAIN3 BHYTPEHHUX W BHEIIHUX YIPO3 OpPraHU3allMOHHOTO
XapakTepa B OTHOIIEHUH oOecrieueHus1 0€30MacHOCTH YeIOBEYECKHUX PECYPCOB.

Tunosbie TeCTLI

1. K ¢akTopam BHemHeil cpeabl, BIUSOLIINM HA IPoLecc HA00pa MepcoHa a, OTHOCAT:
a) CTWJIb PyKOBOJICTBA U KaJIpOBYIO MOJINTHUKY;

0) 00pa3 opraHu3aiuy;

B) CUTYalMIO Ha PBIHKE TPY/a;

I') 3aKOHO/IaTeIbHbIE OTPAHUYECHHUS;

1) MECTOPACIIOJI0KEHNE OPTaHU3ALINN.

2. OCHOBHBIMHM NIPEUMYIIECTBAMH BHEIIHMX HCTOYHMKOB HA0Opa NnepcoHAaIa siBJISIOTCH:
a) OBICTPBIN TOUCK KaH/IHUIATOB;

0) IUpPOKKE BO3MOXKHOCTH JJIs1 BBIOOPA MPETEHIEHTOB;

B) CHIDKEHHE 3aTpaT Ha o0yueHue IepcoHana;

I') HOBBIIIEHHE MOTHBAIIMH PAOOTHUKOB,;

1) IPUTOK «HOBBIX» CHIL

3. KomniekcHasi XapakTepucTHKA METOAUKH, BKIKYAIOLIAs cBeJeHus 00 001acTH
HCCJIelyeMbIX SIBJICHUI M PeNnpe3eHTATHBHOCTH THATHOCTHYECKOH NMpoueaypsl 1o
OTHOIIEHHUIO K HUM OMpejie/isieTcs Kak:

a) HaJIEe)KHOCT;

0) BJIUTHOCTH;



B) KOppEJSALUS.

4. Opranu3aliMOHHO-NPABOBbIE CIIOCO0BI, YCJIOBHS TPYAOHCIIOIb30BAHUS — ITO:
a) GOpMBI 3aHATOCTH;

0) BU/IbI 3aHATOCTH;

B) TIOJIMTHKA 3aHATOCTH.

5. lesieHanpaBJIeHHAS AeATEJIbHOCTD, LIEJIbI0 KOTOPOM SIBJISIETCH NMPeA0CTABJIeHHE padoyux
MeCT B HY’KHBbIIi MOMEHT BPEeMEHH U B HE00X0AUMOM KOJIHYeCTBE B COOTBETCTBHH CO
CIOCOOHOCTAMHU PA0OTHHUKOB M TPeOOBAHUSIMM OPraHU3ALMHU — ITO:

a) HOPMHUPOBAHUE TPYAQ;

0) oTOOp MepcoHana;

B) YIIpaBJICHHE JIEJIOBOM Kapbepoii;

I') KaJIpOBOE TIaHUPOBAHUE;

1) aHaJIM3 pbIHKA Tpy/a.

6. Cepust MeponpusiTUIi U 1eliCTBHIA, OCYLIECTBJIIEMbIX OPraHU3anMel /151 BbISIBJICHHUS U3
CIMCKA 3asiBUTeJIel JIMIA MU JIML, HAWJIY4YIIUM 00pa3oM NMOAXOASIIHUX MO0 KPUTEPHH
BAKAHTHOI'0 MeCTa — 3TO:

a) Habop;

0) otbop;

B) aHaJIU3 PhIHKA TPY/a;

T) JIeJI0oBasi OLICHKA;

) ajianTanys nepcoHania.

7. JTan 0T00pPA, EJBI0 KOTOPOIO SBJISIETCS OLEHKA YPOBHSI 00pa30BaHUs NIPETEHAEHTA, ero
BHEIIIHEro BU/Ja, KBAJIN(PUKAILNH, ONIpeessieTcs KaK:

a) MpoBepKa PEKOMEHIAITNH;

0) 3amoJHeHNEe OJIaHKa 3asBJICHHMS;

B) MpoOBepKa Mpo(hecCHOHATBHBIX W TMYHOCTHBIX KaYeCTB;

I') aHAJIU3 3aBUTEIbHBIX JOKYMEHTOB,;

1) Ipe/iBapuTesibHas 0TOOpoyuHas Oecena.

8. AKTUBHBIMHM METOAMHU O0TOOPA NMEPCOHAJIA ABJISIOTCH:
a) HaOJIIOIeHUE;

0) cobecenoBanue;

B) aHAJIU3 JOKYMEHTOB;

I') TECTUPOBAHMUE;

1) aHKETUPOBAHHUE.

9. C 4yero He00OX0AUMO HAYMHATH KaJIPOBOE IVIAHUPOBAHME:

a) aHaJIM3a pbIHKA TPY/Ia;

6) orbopa nepcoHana;

B) OIPeJICICHUS MOTPEOHOCTH OPTaHU3AIMH B PA3TUYHBIX KATETOPUSIX PAaOOTHUKORB;
r) hopMHUpOBaHHS OPraHU3AMOHHON CTPYKTYPHI IEPCOHANA;

1) HOpPMUPOBaHUA Tpyaa?

10. 3aTpaTsl MO0 NPUBJIEYEHHUIO U OLIEHKE KAHJAU/IATOB, OTHECEHHbIE HA CYeT OJIHOI0
YCHEIIHOro (0TOOPAaHHOI0 U HAHATOI0) KAHAWAATA — 3TO:

a) U37Iep>KKU Habopa 1 0TOopa;

0) BOCCTaHOBUTEIIbHBIE U3/ICPKKH;

B) NIEPBOHAYAIIbHBIE U3JICPKKH.



11. Ilepenaya pyHKUHUI CTPYKTYPHOIO MOAPA3AeJICHUS NMPEeANPUATHA JTU00 HEKOTOPBIX
(pyHK1IUI NpeAnpUATHA CTOPOHHEH OPraHU3aluN:

a) ¢ppunanc;

0) BpeMeHHast areHTCKas 3aHITOCTb;

B) HEMOJHAsI 3aHATOCTh;

r) ayrcradunr;

1) ayTCOPCHHT.

12. K HeTpaAMUMOHHBIM METO/IaM OLIEHKHU IIEPCOHAJIA OTHOCHAT:
a) TECTUPOBAHUE;

0) cobecenoBanue;

B) IPUMEHEHUE noaurpada;

T') OKCIIEPTU3Y MOAYEPKa;

1) aTTECTalIHIO.

13. OCHOBHBIMH HeJOCTATKAMHU BHYTPEHHHMX HCTOYHHUKOB HA00pa NMepcoHasa siBJISAI0TC:
a) CII0)KHOCTD OIEHKH MPO(GEeCCUOHATBHBIX U JIMYHOCTHBIX KaU4eCTB MPETEHICHTOB;

0) ATUTENbHBIN MOUCK KaHUIATOB;

B) OTpaHUYCHHBIC BO3MOXKHOCTH ISl BRLIOOpA KaHINIAaTOB;

I') BOSHUKHOBEHHUE HANPSKEHHOCTH B KOJIJIEKTUBE;

1) 3aTpaThl HA OOyYECHHE MepCcoHaa.

14. JIns onpeneseHust BO3MOKHOCTH YYACTHS NMPETEHIEHTa B KOHKYPCe HA BAKAHTHYIO
AOJIZKHOCTH IIPUMEHsIeTCs:

a) MpoBepKa Mpo(hecCHOHANBHBIX U JINYHBIX Ka4eCTB;

0) mpoBepKa COCTOSIHUS 3710POBBS;

B) IipeJBapuTeIbHas 0TOOpoUYHas Oecena;

I') aHAJIU3 3asIBUTEIIBHBIX JOKYMEHTOB;

1) cobeceoBaHUE.

15. K 3Tum MeToaam Habopa nepcoHaia npuderaoT Nnpu Habope KaAHANIATOB U3 BHYTPEHHUX
HCTOYHUKOB:

a) o0BsiBNeHue o0 Bakancusx B CMU;

0) nHpOpPMUPOBaHHUE BHITYCKHUKOB YU€OHBIX 3aBEJICHUN 00 MMEIOLINXCS BAKAaHCHSX;

B) BHYTPEHHHI KOHKYPC, 0OBSBIIIEMbII Ha 3aHATHE BaKAHTHOM JTOJDKHOCTHU Cpeu paOOTHUKOB
OpraHH3alNY;

I') poTanusi.

16. K 3Tromy THIIY OPraHM3alMOHHOMN CTPYKTYPbI IPUHALJIEKUT OPraHU3alus, B KOTOPO#
KOMAaH/1a, KOTOpas padoTaeT HaJ NPOEKTOM, Ha0upaeTcsi U3 PYHKIHMOHAJILHBIX
NnojApa3s/iejeHul U uMeeT JABOITHOe NOAYMHEHHE, C OAHON CTOPOHBbI, PYHKIIHOHAIBHOMY
PYKOBOAUTEIIO, C APYIOfl - PYKOBOAMTEJIIO MIPOEKTA:

a) MaTpUyHasi;

0) nuHelHas;

B) JINHEHHO-(PYHKIIMOHAJIbHAS;

r) GyHKIMOHATIbHAS.

17. 1ocTOMHCTBA M HEAOCTATKH MATPUYHON OPraHN3alMOHHON CTPYKTYPBI:

a) GoJpIIas CIOKHOCTh KOOPAUHAIINY JIEATEIBHOCTH CIIEUATNCTOB, 3aHATHIX Ha MPOEKTE;
0) nmpocroTa;

B) BO3MOKHOCTb OBICTPOTO MEPECTPOCHUS U IEPEOPUEHTALIUH IEATEIbHOCTH PEAIPUATHS;



F) BBICOKOC Ka4€CTBO (I)yHKLII/IOHaJ'ILHBIX peLHeHPIfI.

18. CamocTosITE/IbHOM YaCTHIO 3BEHA YNPABJICHHUS], BHINOJIHSAIONLIEH ONpeaeeHHbIe 3a1a4H
ylpaBJieHHs HA OCHOBE M0JIOYKEHHS 0 CTPYKTYPHOM NOApPa3/ie/IeHUH, SIBJISIeTCH:

a) anmapar (opras) yrnpaBJeHHUs;

0) 3BE€HO YIIpaBIICHUS;

B) CTyIIEHb (YPOBEHb) yIpaBJICHMUSI,

) GyHKIHMOHAIBHOE CTPYKTYPHOE MOpa3ieieHHeE.

19. Ha3oBuTe 3TaM, C KOTOPOIr0 HAYMHAETCSH KAAPOBOeE IVIAHUPOBAHUE:

a) aHaJIHU3 PhIHKA TPYa;

0) oTOOp MepcoHana;

B) omnpeziesieHre MOTPEOHOCTH OPraHU3allui B Pa3IMYHBIX KaTeropusax pabOTHUKOB;
r) hopMHUpOBaHKE OPTraHNU3AMOHHOMN CTPYKTYPHI ITEPCOHAA.

20. Komnanuu, OpueHTHPYIOLIHE CBOIO 1eSITeJIbHOCTh HA HCII0JIb30BAHMH PECYPCOB BHEIIHUX
opranu3anmii 6e3 yyeTa X HAMOHAJLHOH M/ TEPPUTOPHAIBLHON NPUHALJICKHOCTH,
peau3yloT Ha IPAKTHKE METO10/10THIO:

a) NHCOPCHUHTA;

0) ayrcraddunra;

B) I100aJIbHOTO ayTCOPCUHTA.

21. TpynoycTpoiicTBO YBOJICHHOI'O NIEPCOHAIA OPraHU3alMU-KJIHEeHTa CHJIAMH
CHEeNMAJTN3MPOBAHHBIX AT€HTCTB HA3bIBAETCS:

a) KOHCAJITUHIOM;

0) hakTOopUHTOM;

B) ayTIUIEICMEHTOM.

22. Kakasi cucTemMa OIUIaThl TPYAA YCTAHABJIUBAECT Y4YeT He TOJBKO OTPA0OTAHHOIO BPEeMEHH,
HO U Ka4ecTBO padoThI:

a) MOBPEMEHHAs;

0) MoBpeMEHHO-TIpeMHaJIbHAS,

B) aKKOpJIHAas;

I) cAeNbHAas.

23. Kakoii TepMHH HCIOJIB3YETCS B HACTOsILee BpeMs )i 0003HAYEeHHUs HepapXuu
Pa3JIMYHBIX CJI0€B HACEJICHHSA:

a) COIMAJIbHBIN CTaTYC;

0) conmanbpHbIN POCT;

B) COLMANbHBIN TU(DT;

I') COLIMAJIbHAs JIECTHULIA.

24. Kakoil NpUHIMI 327105KeH B OCHOBY IOSIBJICHHUS B CJI0JKHBIX CHCTEMaX 0CO0BIX
KPUTHYECKHX COCTOSTHUH:

a) npuHUMM JononHuTensHocty H. bopa;

6) npunuun Hecopmectumoctu JI. 3aze;

B) IPUHIMI aJIbTEPHATUBHOCTH;

I') IPUHIIUII CIOHTaHHOTO Bo3HUKHOBeHMs W. [1puroxxuna.

25. K kakomMy BHY aIalITAIIMUA OTHOCAT BO3/IeliCTBMEe YPOBHSI MOHOTOHHOCTH Tpy/Ja:
a) K COIMAJIbHOM;
0) nMcuxo(pU3HOIOTHIECKOM;



B) OPraHU3allMOHHOM;
') 5KOHOMHUYECKOM.

26. B ubeii TeOpyH MOTHBALMY BIIePBbIe 0OTMEYEHA MOTPEOHOCTh CAMOYBAKECHUSI:
a) reopuun A. Macinoy;

0) reopun K. Anpiepdepa;

B) Teopuu /. MakI peropa;

r) Teopun Y. Oyun.

27. CKo0JIbKO THIIOB JUYHOCTH NMPEI0KUI B CBoeil Teopun Bbioopa kapbepsl /. JI. Foanann:
a) 7,
0) 5;
B) §;
r) 6.

28. Kakoii MeTo/ ynpaB/jieHUs] KOH(PJIMKTOM J0CTUraeTcs IyTeM COIJIAlIeHUs1 CTOPOH B Xo0/e
NeperoBopoB:

a) METOJI CTJIaKUBaHUS,

0) MEeTO/1 yCTYTOK U MPHUCIIOCOOTICHU;

B) METO/I KOMIIPOMHCCA;

I') METO/1 OBICTPOTO PEIICHHUS.

29. HazoBuTe YPOBHH KOH()JINKTOB B OPraHU3alNu:
a) BHYTPUJIMYHOCTHBIE;

0) MEeXTpYIIIOBHIE;

B) OPraHU3allMOHHbIE;

I') BCE OTBETHI BEPHBI.

30. Kakue koMIIeTeHIIMH He OTHOCATCH K yIPABJICHYECKHM:
a) TUJIEPCKUN TTOTCHITHAT,

0) MTHHOBAIIMOHHBIN MMOTEHIINAT;

B) HaBBIKH IJIAHUPOBAHUS;

I') HaBBIKU BEJCHUS IEPETOBOPOB Ha Pa3HBIX YPOBHSX.

31. CounanbHoe ynpasJieHHeE - 3TO:

a) co3/laHMe HEOOXOIUMBIX YCIOBHH TpyJa U OTAbIXa COTPYJHHKOB, OOECIIEYEHUE 3aHATOCTH,
(opmMHpOBaHUE 310POBOTO MOPAIBLHO-IICUXOJIOTHYECKOTO KIMMAaTa, CTUMYJIMPOBAHUE TBOPUYECKOM
aKTUBHOCTH, HAJIAXKUBAHUE COLMAIBHOTO ApTHEPCTBA, OXpaHa TpyJa

0) oJiHa U3 MEPBUYHBIX U (YHIAMEHTAIBHBIX MOTPEOHOCTEH YeIOBEKa, OCHOBA €r0 COIMAIN3allNY,
CTAHOBJICHUS KaK JIMYHOCTHU

B) YMEHHUE HCIIOJIb30BATh YCTHYIO M NUCBbMEHHYIO PEUb, CTUIIMCTUYECKUE U UHBIE BBIPA3UTEIbHbBIE
CpeacTBa ajd BOSHeﬁCTBHﬂ Ha MapTHECPOB U JOCTUIKCHHA B3aUMOIIOHUMAaHUA

32. YupaBJ/ieHue IepCOHAJIOM - ITO:

a) cnenuduyeckas (QyHKIUS YHOpaBICHYECKOW MAEATENbHOCTH, TJIaBHBIM OOBEKTOM KOTOPOH
SIBJISIETCS YEJIOBEK B COCTABE ONPEACICHHON COMATIbHON TPy

0) denoBeYECKMH KOMIIOHEHT YIpAaBJICHUS, T.. JIMYHOCTb, TPYIIA, KOJUIEKTUB, OOILECTBO,
BKJIFOUCHHBIC B YIIPABJICHUYCCKYIO CUCTEMY

B) pa3paloTKa Iu1aHa yAO0BJIETBOPEHUs Oy IyIX NOTPeOHOCTEH B JIIOJICKUX pecypcax

33. YesoBeueckne pecypcesl - 3TO:
a) BJIaCTh, Kapbepa



6) YaCTb HACCJICHUS CTpPAaHBbI, OGJ’I&II&IOH_IE[H OIPCACIICHHBIMU KaUCCTBCHHBIMU IMOKA3AaTCIIIMHA
B) COBOKYITHOCTB ITPUEMOB YIIPaBJICHUA, OCHOBAHHEBIX Ha IEpeaAade 3agaqd MOAYMHCHHBIM, KOTOPEIC
MNPUHHUMAIOT Ha ce0s ¥ 4aCTh OTBETCTBEHHOCTH 32 MX BBIIIOJHEHHUE

34. YenoBeyecknit KAamuTAaJ - 3TO:

a) IEHTPpaIN3aINs BIACTH B pPyKaxX OJHOTO PYKOBOJIMUTEIIS

0) MOTYMHEHHOCTh YCTAaHOBIICHHBIM MPABUJIaM U OTPAHUYCHUSIM
B) COBOKyHHOCTB BCEX HpOI/ISBO}II/ITeHBHIﬂX KaueCTB pa6OTHI/IKa

35. Ilepconai — 310:

a) OpUEHTAIUs Ha KOHEYHBIN pe3ylIbTaT

6)HO}1‘—II/IH€HHOCTI) YCTAHOBJICHHBIM IIpaBUJIaM U OIrPpaHUYCHUAM

B)JIOJIM CO CIOXXHBIM KOMIUIEKCOM HHIMBUAYAJIbHBIX KAyeCTB, CPEAU KOTOPBIX COLUAIBHO-
MICUXOJIOTHYECKHE UTPAIOT TJIABHYIO POJIb

36. KagpoBasi moJIMTHKA — 3TO:

a) Habop HamboJyiee BaKHBIX MPEANOJIOKEHHUM, IEHHOCTEH M CHMBOJIOB, pa3JefisieMbIX UYJI€HAMH
OpraHu3aluu

0) menu W crparerud B o0jacTu paboOTHl ¢ IEPCOHANOM, Ha KOTOPHIE OPUEHTHPOBAHBI BCE
MEPOIPUATHS 110 YIIPABJICHUIO YEJIIOBEUECKUMH pecypcaMu

B) pa3paboTKa MporpaMMsbl It 0Oy4eHHUs TPYIOBBIM HaBBIKaM, TpeOyommMces Ui 3 (HEeKTUBHOTO
BBITIOJTHEHHSI paOOThI

37. Ouenka nepcoHaJa - 31o:

a) COCTaBJICHHUE IJIaHa MEPONIPUATUH, OCYLIECTBISIEMbIX B 00JIACTSIX PabOTHI C MEPCOHAIOM

0) WHCIOJIb30BAHHME METOJIOB IMPSIMOTO MM KOCBEHHOTO OIpe/eieHHs] BKJIaJa OTAEIbHBIX
COTPY/ZHUKOB B KOHEUHBIH WJIM IPOMEKYTOUHBINA pe3yIbTaThl PabOThI Opa3IeIICHUMI

B) (¢opMupoBaHHE MOTpeOHOCTE! B 0OOpa3oBaHMM, IOJyYEHHWU HOBBIX 3HAHHM, cojaelcTBHE
COTPY/HUKaM B MOBBIIICHUN UX JEJI0BOI aKTHBHOCTHU M MPO(ECCHOHATBHOTO POCTa

38. Llean kypcoBoii padoThI - 3TO:

a)HayKa O NMpaBUJIbHOM peyH, O A3bIKOBBIX HOPMaX U UX U3MEHEHUU

0)bopmupoBaHe HABBHIKOB OCYIIECTBJICHHSI CHUCTEMHOTO HCCIIEIOBAHUS KOHKPETHOUW MPOOIEMBI,
MMEIOIIEH TEOPETUIECKOE U MPAKTHIECKOE 3HAUCHHE, OOYYCHHE CTYICHTOB DJIEMEHTAM HAYYHOTO
WCCIICIOBAHMS IMyTeM CHHTE3a TEOPETUYECKUX W TPAKTUYECKUX MPHUEMOB, NPUMEHSEMBIX K
PEIICHUTIO p€aJIbHBIX HpOH3B0}ICTB€HHO-XO35II>iCTBeHHI)IX " YIPaBJICHYCCKUX r[p06neM

B) TIpOIleIypa BBEICHUSI HOBOTO COTPYIHUKA B TOMKHOCTh

39. 3auer - 3T0:

a)dopma 00yueHus1, OIM3Kast O 3HAYCHUIO K DK3aMEeHY

0)BBICOKHI YPOBEHb YMEHHSI OOIIATHCS B IETTOBOM MHUPE

B)METOJ CAMOCTOSITEILHOTO OOYYEHHs, MPU KOTOPOM COTPYIAHHK BPEMEHHO TEpeMeINIaeTcs Ha
IPYTYI0 JIOJDKHOCTh C IENbI0 TMPUOOPETeHUsS HOBBIX HAaBBIKOB, OBJAJICHUS HECKOJIbKUMU
npodeccusamu

40. JK3aMeH - 3TO:

a)popma oOyueHus, UMEIOIIasl EeNbI0 CUCTEMATH3AIMI0 3HAHUN, BBISBJICHHE W KOHTPOJIbh 3HAHUHN
00yJaemMbIxX

0) mpoiiecc 00y4eHHs, B XO€ KOTOPOTO COTPYJHUKH HE TOJHKO MOTY4YalOT HOBBIC 3HAHWS, HO U
MOFYT OTpa6OTaTB HUX B pO.]'IeBI)IX I/IFan, TO €CTb SaerHI/ITB B BHUC KOHerTHI)IX HpaKTI/Iqe()KI/IX
HaBBIKOB

B)HOpMI)I, KOTOpBIM JOJIDXHBI CJIEAOBATh BCC HOCHUTCIIM s3bIKa, npnqu IIOHATHC HOpMaTI/IBHOCTI/I



BKJIIO4YAacT C(pepy HCIIOJIBb30BaHUs A3bIKa

41. Il.1annpoBaHune pecypcoB - 3TO:

a) pa3paboTKa IJIaHa yIOBJIETBOPECHHsI OyAyIIUX OTPEOHOCTEH B JIFOJICKUX pecypcax

0) o/lHa U3 MIEPBUYHBIX U (yHIaMEHTAIBHBIX MOTPEOHOCTEH YeIoBeKa, OCHOBA €T0 COIMAU3allnH,
CTAHOBJICHHUS KaK JINYHOCTU

B)yMEHHE HCIIOJIb30BaTh YCTHYIO U MUCHhMEHHYIO pedb, CTUINCTUYECKUE U UHBIC BHIPA3UTEIbHBIC
CpeacTBa ajd BOSHeﬁCTBHﬂ Ha MapTHECPOB U JOCTUIKCHHA B3aUMOIIOHUMAaHUA

42. Habop nepcoHaJia - 310:

a) Co37laHKe pe3epBa MOTEHINATBLHBIX KaHIUAaTOB IO BCEM JOKHOCTIIM

0)JeIOBEUYECKUN KOMIIOHEHT YMPABJICHHS, T.€. JHUYHOCTh, TPYIIA, KOJUICEKTHB, OOIIECTBO,
BKJIIOUEHHBIC B YIPABICHUYECKYIO CUCTEMY

B) pa3paboTKa MmjiaHa yAOBJICTBOPEHUS Oy IyIINX MOTPEOHOCTEHN B JTIOJCKUX pecypcax

43. OT1o0p - 3T10:

a) BIIACTh, Kapbepa

0)olleHKa KaHIUAaTOB Ha paboure MecTa u 0TOOp JIyUIIUX U3 Pe3epBa, CO3JJaHHOTO B X0J1e Habopa
B) COBOKYITHOCTh IIPUEMOB yIPaBIEHHs, OCHOBAaHHBIX Ha Mepeayde 3a/1ay MOoJYMHEHHBIM, KOTOPBIC
IMPUHHUMAIOT Ha ce0s M 9acTh OTBETCTBEHHOCTH 3a MX BBIIIOJIHEHNE

44. Onpenesenne 3apado0THOM MJIATHI H JIBIOT - 3TO:

a) LIEHTpaTu3allis BIACTH B PyKaX OJHOTO PYKOBOIUTEIS

6)HO}1‘—II/IH€HHOCTI) YCTaHOBJICHHBIM IIpaBUJIaM U OIrPaHUYCHUAM

B)pa3paboTKa CTPYKTYphI 3apaOOTHOM TIATHI U JIBIOT B IENSX MPHUBJICUCHIS, HAIMA U COXPaHEHUS
CITyKaIX

45. IlpoopueHTanus U aganTauus — 3To:

a) OpUEHTAIUs HAa KOHEYHBIN pe3ylbTaT

0)IMOTYMHEHHOCTh YCTAaHOBJICHHBIM MPABWJIAM U OTPaHUYCHUSIM

B)BBEJICHUE HAHSITHIX PAOOTHUKOB B OPraHHU3AIUIO U €€ MOJpa3/eieHHs, pa3BUTHE Y paOOTHUKOB
MMOHUMAaHUS TOTO, YTO OXKUJIAET OT HETO OPTaHU3AIMS U KaKOUW TPyl B HEW MOJyYaeT 3aCIyKEHHYIO
OLIEHKY

46. O0yuenue — 3T10:

a) Habop HamOoJiee BAXKHBIX MPEANOIOKEHUN, IEHHOCTEH W CHMBOJIOB, Pa3JeisIeMbIX UYJICHAMHU
OpraHu3aIu

0) mporiecc OOIIEHUsT C UCTIOIB30BAaHUEM BepOATHHOW W HEBEPOATBLHON CBSI3EH, HAITPABICHHBIA Ha
peleHre BOMPOCOB MPOU3BOACTBEHHON AEATEIbHOCTH

B) pa3paboTka mporpaMMsl 1jsi 00y4eHus: TPYI0BbIM HaBbIKaM, TpeOyrommmcest a5 3¢ (HEeKTHBHOTO
BBITIOJIHEHHS PaOOTHI

47. OueHka TPy/A0BOii 1eSITeIbHOCTH - 3TO:

a) pa3pa60T1<a MNEPCHIECKTUBHBLIX U TCKYIIUX IIJIAHOB KOMINJICKTOBAHUA OPraHU3alnu KaapaMu
0)B3aumMozeiicTBUe Mr0/ei B mpoliecce OOLIEHUS Yepe3 )KECTOBYI0, HECIIOBECHYIO HH(OpMaLUIO
B)pa3paboTKa METOJUK OLEHKU TPYJOBOH IEATEIbHOCTH U JOBEACHUE €€ 10 paOOTHHUKA

48. Ananranus - 3TO:

a)HayKa O MPaBWJIBHON peuH, O I3bIKOBBIX HOPMaX U UX U3MEHEHUU

0)co3manne HEOOXOAMMOTO pe3epBa KaHAWAATOB Ha BCE JOHKHOCTH W CHEIHAIBHOCTH, U3
KOTOPOTO OpraHu3aius oToupaeT HauboIee MoAXOIAIINX Ui Hee paOOTHUKOB

B) IIpOIIeTypa BBEJCHUS HOBOTO COTPYAHHUKA B IOJDKHOCTh



49. Porauus - 310:

a)HayKa O MPaBUJIBHOU PEUH, O SA3BIKOBBIX HOpMaX U UX U3MEHEHUH

0)BBICOKHI YPOBEHb YMEHHSI OOIIATHCS B IETIOBOM MHUPE

B)METOJI CaMOCTOSITENILHOIO OOY4YeHHs, MPH KOTOPOM COTPYIHUK BPEMEHHO IepeMelaeTcss Ha
JIPYTYI0 JIOJDKHOCTh C 1EJbI0 TNPUOOPETEHHS HOBBIX HAaBBIKOB, OBJAJIEHUS HECKOJIbKUMU
npodeccusiMu

50. TpeHuHr - 3T0:

a)HayKa O MPaBWJIBHON peuH, O A3bIKOBBIX HOPMaX U UX U3MEHEHUU

0)mporiecc 00ydeHus, B XOJ€ KOTOPOTO COTPYAHUKH HE TOJIHKO TOJYyYarOT HOBBIE 3HAHUSA, HO U
MOTYT O0TpaboTaTh WX B POJIEBBIX HIPaX, TO €CTh 3aKPENUTh B BHUJIE KOHKPETHBIX MPAKTHUYCCKHX
HABBIKOB

B) HOPMBI, KOTOPHIM JIOJDKHBI CIIEIOBATh BCE HOCHTENH S3bIKA, MPUYEM TOHSTHE HOPMATHBHOCTH
BKITIOYAET Cepy MCIIOTB30BAHMS S3bIKA

51. Ynpasasiromue nepcoHajioM - 3T0:

a) CaMOCTOATENIbHAS TpyIma NpOoPecCHOHANBHBIX CHEIHUATNCTOB — MEHEHKEPOB, TJIaBHBIC IENTH
KOTOPBIX — IIOBBIIICHUC HpOHSBOHCTBeHHOﬁ, TBOp‘-IGCKOfI OTJa4Yu M AKTHBHOCTH II€PCOHAJIA,
pa3paboTKa U peanu3alysi IporpaMMbl pa3BUTHS KaJpoOB

0) o/1Ha U3 MEPBUYHBIX U (yHIaMEHTAIbHBIX TOTPEOHOCTEHN UeIoBeKa, OCHOBA €T0 COIMAlN3allny,
CTaHOBJICHUSI KaK JUYHOCTH

B)TOT, KTO TIOMOTaeT JpYrMM cJejlaTb HAaMHOTo OoJibllle, YeM OHU KOrJa-nbo CuuTalu
BO3MO>KHBIM

52. YesoBeueckuii pakrop - 310:

a) BJIaCTh, Kapbepa

0)uenoBEeYECKNI KOMIIOHEHT YIpaBIEHUsS, T.€. IJWYHOCTh, TPYMIA, KOJUIEKTHB, OOIIECTBO,
BKJIFOUCHHBIC B YIIPABJICHUYCCKYIO CUCTEMY

B) OCOOBIN THIT COLMATBHOTO JHIEPa, KOTOPOMY CBOWCTBEHHBI OMPEICIICHHBIC COIHAIBHO-
TICUXOJIOTUYECCKUEC U HpO(beCCI/IOHaJ'IBHBIe KadyecTBa

53. PykoBoauTeu - 3T0:

a) BIIACTh, Kapbepa

0)paOOTHHMKH, 3aHUMAIONINE JOHKHOCTH PYKOBOAMUTENCH MNpeAnpusiThs (AUPEKTOp, MacTep,
TTIaBHBIN MHXKEHED, TTIAaBHBIM MEXaHHK U T.1.)

B) COBOKYITHOCTh IIPHEMOB yIPAaBJICHUS, OCHOBAaHHBIX Ha Tiepeade 3a/1a4 MO TYHNHCHHBIM, KOTOPBIC
MPUHUMAIOT Ha ce0s ¥ YacTh OTBETCTBEHHOCTH 32 MX BBITIOJTHEHUE

54. CnenuajaucThl - 3T0:

a) IEHTPaIN3aIHs BIACTH B pPyKaxX OJHOTO PYKOBOJIMUTEIIS

0)paOOTHHUKH, 3aHUMAIOIINE JOJHKHOCTH PYKOBOJIUTENCH MPEANpHUsTUs (IUPEKTOp, MacTep,
TJIaBHBI WHXKEHEP, TJIABHBIA MEXaHUK U T.].)

B)paOOTHHUKH, WMEIOLINE CpelHee CIeNHaIbHOe WM BhHICIIEE OOpa30BaHHWE M 3aHHMAIOIINE
OTIpEeIETICHHYIO JTOIHKHOCTD (TEXHOJIOT, WHKEHEDP, MEXaHUK | T.1I.)

55. IlIpou3BOaANTEILHOCTH TPYAA — 3TO:

a) Habop HamOoJyiee BaKHBIX MPEAINOJIOKEHHUH, IEHHOCTEH M CHMBOJIOB, pa3JefisieMbIX 4YJICHAMH
OpraHu3aluu

0) mporecc oOIIeHHs ¢ UCIOIb30BaHNEM BepOaIbHOM U HEBepOaTbHON CBsI3€i, HAalIpaBICHHbIN Ha
penieHre BOIpOCOB IPOU3BOACTBEHHOM IEATEIIBHOCTH



B) 3 PEeKTUBHOCTb, C KOTOPOW OpraHM3alUsl HCHOJIB3YET TPYJA CBOETr0 IepcoHaia, KamuTala U
MHBIX PECYpCOB JJIsl IPOU3BOCTBA ONPEIEICHHOTO MPOAYKTa WM OKa3aHUs yCIyTH

56. KagpoBoe njianHupoBaHue - 3T0:

a) pa3paboTKa MEePCIEeKTUBHBIX U TEKYIIUX IJIAHOB KOMITJICKTOBAHHSI OPraHU3alliU KaJpaMu
0)B3aUMO/ICHCTBYE JIIOJICH B MTPOIIECCE OOIICHHS Yepe3 KEeCTOBYIO, HECIOBECHYIO HH(OPMAITHIO

B) HabOp HanboJee BaXKHBIX MPEATNOIOKEHUH, I[IEHHOCTe W CUMBOJIOB, pa3leseMbIX YJICHAMH
OpraHH3AIHH

57. Konuenuus ynpapjeHUs NMEePCOHAJIOM - ITO:

a) HayKa O MPaBWJIBHOM pedH, O SI3BIKOBBIX HOPMAaX U MX U3MEHEHUH

0)cuctemMa TEOPETHKO-METOOJIOTHUECKUX B3TJIAI0B Ha TMOHMMAHHUE W OMPEICICHHE CYITHOCTH,
COZEpKaHUs, LEJIeH, 3a1a4, KPUTEPUEB, IIPUHIIMIIOB U METOJIOB YIIPABJICHUS MIEPCOHATIOM

B) OCOOBIN THI COIMAIBHOTO JIHJEPA, KOTOPOMY CBOWCTBEHHBI OMNPEIEICHHBIC COIUATLHO-
TICUXOJIOTHYECKHE U TIPOodeCCHOHATbHBIC KauyecTBa

58. IlpyHIMNBI yIPaBJIeHUs IEPCOHAJIOM - 3TO:

a)HayKa O MPaBUILHOMN PEUH, O SI3LIKOBBIX HOPMaX U UX U3MECHECHHUH

0) BBICOKHI ypOBEHb YMEHUS O0IATHCS B JIETIOBOM MHpE

B)IPaBUJIa, OCHOBHbIE TEOPETUYECKHE TIOJIOKEHHS W  HOPMBI, KOTOPBIMH  JIOJIKHBI
PYKOBOACTBOBATBLCS PYKOBOJUTEIH U CIELUAIUCTHI B IIPOLIECCE YIIPABICHUS NIEPCOHAIIOM

59. TnuHOCTB - 3TO:

a) YBaXXCHHUC IIpaB JIUYHOCTH, OTBCTCTBCHHOCTH 3a B3ATHIC O6€HIaHI/I$I, HaACXHOCTb, YECTHOCTH,
CIPaBEUIMBOCTD

0) ogHa U3 TIEPBUYHBIX U (DyHIAMEHTAIBHBIX MMOTPEOHOCTEH YeT0OBEKa, OCHOBA €r0 COIMATN3alluH,
CTaHOBJICHUS KaK JINYHOCTH

B)TOT, KTO TIOMOTaeT JpYrMM cJejlaTb HAaMHOTOo OoJibllle, YeM OHU KOrJa-lnbo CcuuTaliu
BO3MO>KHBIM

60. KommyHuka0eabHOCTD - 3TO:

a) yMEHHE UCHOJIb30BaTh YCTHYIO U MUCbMEHHYIO peub, CTUWJINCTUYECKUE U UHBIE BBIPA3UTEIIbHbBIE
CpelcTBa JJIsl BO3JICUCTBUS HA MAPTHEPOB M IOCTUKEHUSI B3aUMOTIOHUMAHUS

0)JeIOBEUYECKUN KOMIIOHEHT YMIPABJICHHS, T.€. JHUYHOCTh, TPYIIA, KOJUICKTHB, OOIIECTBO,
BKJIIOUEHHBIE B YIIPABICHUYECKYIO CUCTEMY

B) OCOOBIN THIl COLMAIBHOTO JHJEpa, KOTOPOMY CBOWCTBEHHBI ONPECIICHHBIE COIMAIBHO-
MICUXOJIOTHUECKUE U MPOPECCHOHATIbHBIE KauecTBa

Tunosbie BOIPOCHI K KOHTPOJIbHBIM padoTam

[S—

Pa3BuTHe KOHLENINN KaAPOBOIO MEHEKMEHTA.

KanpoBoe, uHpoOpManuMoOHHOE, TEXHUYECKOE M IIPABOBOE O0OECIEYEHHE CHCTEMBI
YIIPABJICHUS YEJIOBEYECKUMHU PECYPCAMHU.

3. DOtamnbl GopMUpPOBaHUS KaIPOBOI MOIUTHUKH.

4. Crparernueckoe ynpaBiIeHHE YEIOBEUECKUMU PECYPCAMHU.

5. ITlnaampoBaHue MOTPEOHOCTH B YEIOBEUYECKUX peCypcax.

6. Hamnpasnenus u BUIbl aJjanTalym.
7

8

9.

1

N

@®opMBI U CHCTEMBI OILIATHI TPY/AA NIEPCOHAA.
Obecnedyenne 6€30MaCHOCTH YEIOBEUYECKUX PECYPCOB.
CoBpeMeHHbIE BUBI M (POPMBI 3aHATOCTH.

0. Cripoc u nipeyI0KEHNE HA PHIHKE TPYAQ.



5.3 Memoouueckue mamepuanwl, onpedeasrouue npouedypbl OUCHUBAHUS SHAHUN, VMEHUL,
HABbIKOS U (UIl) ONnblma 0esmelbHOCInU

Bce 3amanus, ucnonb3yeMmble A TEKYIIET0 KOHTPOJS (POPMHPOBAHUS KOMIIETEHIIMHA
YCIIOBHO MO>KHO Pa3/I€JIUTh Ha JBE TPYIIIbL:
1. 3aJlaHusl, KOTOPBIE B CHITy CBOMX OCOOCHHOCTEH MOTYT OBITh PEaTU30BaHbl TOJIBKO B

nporiecce OOy4YeHHMs Ha 3aHATHAX (HApUMEp, JMCKYCCHS, KPYTIIbIA CTOJN, IHCIYT, MUHH-
KoH(pepeHus);

2. 3aJ]aHusl, KOTOPbIE JOMOJIHIIOT TEOPETHUECKUE BOMPOCHI (TMPAKTHUYECKUE 3aaHus,
POOJIEMHO-aHAIUTUIECKUE 3a1aHUS, TECT).

Beinonnenne Bcex 3ajaHuil  sBiIAETCS HEOOXOAMMBIM sl (POPMUPOBAHMS M KOHTPOJIS
3HAHWM, yMeHUI U HaBbIKOM. [103TOMY, B Cilyuae HEBBINOJIHEHHS 3aJaHUN B Mpoliecce o0ydeHHUs,
UX He0OX0AMMO «OTpaboTaTh» J10 FK3aMeHa. Bua 3aianuii, KOTOpbIE HEOOXOIUMO BBIMOJIHUTH TS
JUKBUAALUHN «3aJ0JDKEHHOCTH» OIPENEsIeTCs B UHAUBULYAIBHOM IOPSIAKE, C Y4E€TOM INPUYUH
HEBBITOJTHECHHUS.

1.TpeGoBaHMe K TEOPETHYECKOMY YCTHOMY OTBETY

Onenka 3HaHUWH mnpennoiaraeT AU(QEPEeHIIMPOBAHHBIA MOAX0A K CTYICHTY, YYeT €ro
MHAUBUAYAIbHBIX CHOCOOHOCTEH, CTENEHb YCBOCHHS M CHUCTEMAaTH3al[MM OCHOBHBIX MOHSATHUH U
Kareropuii ~ mo gucuuruinHe. Kpome TOro, oreHuBaeTcs HE TOJIBKO TIIyOMHA 3HAHHUU
MOCTaBJIEHHBIX BOIPOCOB, HO M YMEHHE HCIOIb30BaTh B OTBETE NPAKTUYECKUN MaTepHall.
OnenuBaeTcs KyJabTypa pedH, BlIaJeHUE HaBBIKAMU OPaTOPCKOr0 UCKYCCTBA.

Kpumepuu oyenusanus: nocneaoBaTelbHOCTh, MOJHOTA, JOTMYHOCTD U3JIOKEHUS, aHAIHU3
pPa3NUYHBIX TOYEK 3pEHUs, CaMOCTOATENbHOE 0000IIeHne Marepuana, HCIOJIb30BaHUE
npoecCHOHANBHBIX TEPMUHOB, KYJIbTypa peud, HaBBIKM OpPATOPCKOTO HMCKyccTBa. M3nokeHue
MaTepuaina 0e3 (aKTHIEeCKUX OIINOOK.

OueHka «omauuyno» CTaBUTCSA B Clyyae, KOIJla MaTepHall M3J1araeTcs HCUYepIIbIBAIOLIE,
MIOCJIEZI0BATENbHO, I'PAMOTHO M JIOTUYECKM CTPOMHO, IPH 3TOM pPACKPBIBAIOTCA  HE TOJIBKO
OCHOBHBIE MOHATHS, HO M aHATTU3UPYIOTCS TOYKHU 3PEHHUs Pa3INuHbIX aBTOpoB. O0yuaromuiics He
3aTPYAHSETCS C OTBETOM, COOJIIOAeT KYJIbTYPY pPEeUH.

OueHka «xopouio» CTaBUTCS, €CIU 00yUaIOIUIiCs TBEPJO 3HACT MaTepUall, FPaMOTHO U IO
CYLIECTBY H3JIaraeT €ro, 3HaeT MPaKTHYECKyl0 0a3y, HO NpH OTBET€ Ha BOMPOC JOMYCKaeT
HECYIIECTBEHHBIE MOTPEIIHOCTH.

O1eHka «y0oeremeopumenbHo» CTaBUTCA, €CIIM 00YYarOIIUICS OCBOWI TOJBKO OCHOBHOM
MaTepuai, HO He 3HaeT OTIENbHBIX JeTaliel, T0MyCKaeT HEeTOYHOCTH, HEJIOCTATOYHO MpPaBUIIbHBIE
(OpMYIMPOBKH, HapylIaeT IOCIEeN0BATEIbHOCTh B W3JO0XKEHWU  MaTepuana, 3aTpyaHseTcs C
OTBETaMH, TOKa3bIBAET OTCYTCTBHE [OJDKHOW CBS3M MEXAYy aHalu30M, apryMeHTalued u
BBIBOJIaMHU.

OueHka «HeyoognemeopumenbHoy» CTaBUTCA, €cld OOydyalomuiics He OTBe4aeT Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

2.TBopyeckue 3a1aHus

Occe — 510 HeOombIas MO 00beMy IHChMEHHash paboTa, codeTaromas CBOOOIHEBIC,
CYOBEKTHUBHBIC PACCYXKICHUS MO OIMPENEICHHOW TeMe C DJIEMEHTaMH HAaydHOro aHanmu3a. TekcT
JOJDKEH OBITh JIETKO YUTaeM, HO HEOOXOAMMO HM30eraTh HapOYMTO PAa3TOBOPHOTO CTWIIS, CIICHTA,
mabnoHHbIX (hpa3. OOveM acce cocraBisieT mpumepHo 2 — 2,5 crp. 12 mpudrom ¢ oauHApHBIM
HMHTEPBAJIOM (0€3 yueTa TUTYJILHOTO JIUCTA).

Kpumepuu oyenueanus - oueHKa y4YUTBIBaeT COOJIOAECHHE >KaHPOBOM crielu(UKU 3cce,
HAJIMYUE JIOTMIECKOM CTPYKTYPHI TIOCTPOSHHUS TEKCTa, HATMYUE aBTOPCKOM MO3HIINH, €€ HAYYHOCTh H
CBSI3b C COBPEMCHHBIM TOHMMAaHHEM BOMPOCA, aJeKBATHOCTh APTryMEHTOB, CTHIIb HW3JI0KCHUS,



oopmiienne pabotsl. CrieyeT MOMHHUTB, YTO MPSMOE 3aUMCTBOBaHHUE (0€3 opOpMIICHUS IUTAT)
TekcTa U3 IHTepHeTa miy 31eKTpOHHON OMOIMOTEKN HEJIOIYCTUMO.

OueHka «omauuno» CTAaBUTCS B Cllydae, KOTJA OINpPEAENsAeTCs: HaJIUuue JIOTUYECKOU
CTPYKTYphl TOCTPOEHHUS TeKCTa (BCTYIJICHHE C TIOCTAaHOBKOM MpOOJEMBbl; OCHOBHAsl 4acTh,
pa3fesieHHass [0 OCHOBHBIM HJESIM; 3aKIIOYEHHE C BBIBOJAAMM, IOJYYEHHBIMH B pe3yJbTaTe
paccyX/eHus); HaJIW4YHe YETKO OMpPENEeJICHHON JMYHOM MO3MIMU IO TEeME 3cce; aJeKBAaTHOCTh
apryMEHTOB IPU 0OOCHOBAHUM JIMYHOW MO3UIINHU, CTHUIIb U3JT0XKECHUS.

OneHka «xopowio» CTaBUTCA, KOIZJla B LEJIOM OINpPENENSeTCs: HalIU4yhe JIOTMYeCKON
CTPYKTYpbI TIOCTPOEHHUSI TeKcTa (BCTYIUIEHHME C IIOCTAaHOBKOM NpOOJeMbl; OCHOBHAs 4YacTh,
pasesieHHass TOOCHOBHBIM HJESM; 3aKIIOYEHHE C BBIBOJAMH, IIOIYYEHHBIMH B pe3yjbTare
paccyX/€HHs); HO HE IIPOCIIEKUBAETCS HAJIMYME YETKO OIPEJEICHHON JINYHOW MO3ULMH 110 TEME
3cce; He JOCTaTOYHO apryMEHTOB ITPH 0O0CHOBaHUH JIUYHOM MO3HUILIUU

OueHka «yooeremseopumenvHoy CTaBUTCS, KOTAa B LEJIOM OIpPEACISIECTCS: HalUuue
JIOTUYECKON CTPYKTYpbl TIOCTPOEHUSI TEKCTa (BCTYIUIEHHE C MOCTAHOBKOHM MpOOJEMBbl; OCHOBHAS
4yacTb, pas3felieHHas 110 OCHOBHBIM HJIesM; 3akioueHue). Ho He mpocnexuBaroTcs  UYeTKHe
BBIBOJIbI, HAPYIIAETCS CTUIIb U3JI0KEHUS

OreHka «HeyoosnemseopumenbHo» CTaABUTCS, €CIIN He BBIMIOJIHEHbI HUKaKue TpeOoBaHUs

3. TpeOoBaHue K pelIEeHUIO CUTYAIIMOHHOM, MPO0JIeMHOI 32124 (Kelic-u3MepUTeJIN)

CTYJIQHT JOJDKEH YMCTH BBIACIIUTH OCHOBHBIC ITOJIOXKCHHUA H3 TCKCTA 3aJadd, KOTOPBIC
TpeOyIOT aHanu3a U CIyKaT YCIOBUSAMH peiieHus. VcXoas U3 MocTaBIeHHOTO BOIIpOca B 3aj1ade,
MOTBITATHCSI MAKCUMAJILHO TOYHO OIPENEIUTh MPOOJIeMY M COOTBETCTBEHHO PEIINTH €e.

3ajaun AOJHKHBI PEIIaThCi CTyACHTaMH NMHUCbMEHHO. [Ipu pemennn 3amayd TakKeBaxHO
MPaBUILHO COPMYITHUPOBATH U 3aMKCaTh BOMPOCHI, HAUWHAS ¢ 00Jiee 00IMUX U, KOHYAsI YaCTHBIMHU.

Kpumepuu oyenueanusi — OleHKa yUUTBIBAET METOABI U CPEJCTBA, UCIIOJIB30BAHHBIE TIPU
pElIeHNU CUTYallMOHHOM, MpoOIeMHOMN 3aJauu.

OrneHka «omauyH0» CTAaBUTCS B cllydae, KOTJa 0O0yJaroIlIuiics BBITIOTHUII 3aaHue (Pemut
3ajady), HUCHOJb3ys B TOJHOM OO0bEME TEOpPETUYECKHE 3HAHHUA M MPAKTHUECKHE HAaBBIKHU,
MOJIy4YeHHBIE B IpoIiecce 00y4YeHusl.

OueHka «xopouioy» CTaBUTCSA, €CIU 00YyYarOIIUNCS B 11EJIOM BBITIOJIHWI BCe TpeOOBaHUS, HO
HE COBCEM YETKO OMNpENENSETCs Onopa Ha TEOPETHUECKHUE MOJOKEHMSI, U3JI0KEHHBIE B HayYHOU
JUTEepaType Mo JAaHHOMY BOIIPOCY.

OneHka «ydosenemeopumenbHoy CTaBUTCS, €CIIM OOyYalolIUiics MOKa3a MOJIOKUTEIbHBIC
pe3yJIbTaThl B MPOLIECCe PELICHUS 3a4a4u.

OneHka «HeyoognemeopumenbHoy CTABUTCS, €CJIM OOYyYaroIIMiCs HE BBINOJHWI BCE
TpeOoBaHUS.

4. UuTepakTUBHbBIE 3a1aHUS

MexaHu3M MPOBEACHUS AUCITYT-UTPHI (POJIEBOI (JIEIOBOIT) UTPHI).

Heobxoammo pa3OuThCs Ha HECKOIBKO KOMaHJ, KOTOPBIC JOJIKHBI TOOYEPEIHO BHICKA3aTh
CBO€ MHEHHME [0 KaXJIOMy H3 3aJaHHBIX BOINPOCOB. MHEHHE BBICKA3bIBAIOIICICS KOMaHIbI
3aCUMTHIBACTCS, €CJIM TPOTHUBOIIOJIOXKHAS KOMaHJa HE OINPOBEPTHET €ro KOHTPAPTYMEHTaMH.
KoMmanza, ube MHEHHE 3aCYUTAHO KaK BEpHOE (HE MONTYYHIIO YOSTUTEIbHBIX KOHTPAPTyMEHTOB OT
MIPOTHUBOIIOJIOKHBIX KOMaH), Tojydaer oauH Oami. KomaHma, ompoBeprHyBmIas MHEHHE
MPOTUBOMOJIOKHOW KOMAaHIbl CBOMMH KOHTPApryMEHTaMH, TakKe TMOoJIy4aeT OAWH Oa’l.
[ToGexxmaeT KOMaH 1a, TOJTYYHBIIAs MAKCHMAJIBHOE KOJTUYECTBO OaslIoB.

PoneBas urpa kak mpaBuno umeer (adyny (cUTyaluo, Ka3yc), pacHpeleNssioTcs PO,
MOJATrOTOBKA OCYIIECTBIIAETCS 3a 2-3 HEJEIU 10 NPOBEACHUS UTPHI.

Kpumepuu oyenueanus — OUEHUBAIOTCS JIEUCTBUS BCEX yYaCTHUKOB rpynibl. [lonnmanue
MpoOJeMbl, BBICKAa3bIBAaHUS H JCHCTBUS TIOJHOCTHIO COOTBETCTBYIOT 3aJIaHHBIM  IICIISIM.



CooTBeTcTBUE pEaTbHON JICHCTBUTEIHLHOCTH DPEILICHUH, BHIPAOOTAHHBIX B XOJ¢ WTphl. Bramenue
TEPMUHOJIOTHEH, MEMOHCTpAIMs BJIAJICHUS YYCOHBIM MaTEpPHAIOM IO TEME HWIPHI, BJIAJICHHE
METOJIaMU apryMEHTAIlH, YMEHHEe padoTaTh B Tpymie (YMEHHE CIylaTh, KOHCTPYKTHBHO BECTH
Oecemy, yOexnarh, yOpaBJsITh BpeMEHEM, OECKOH(DIMKTHO OOIIATHCS), JOCTHKEHHUE HTPOBBIX
uesnel, (COOTBETCTBUE POJIM — MPU POJIEBOM UTPeE). SICHOCTH M CTHIIb U3JI0KEHUSI.

OueHka «omauyH0» CTaBUTCS B Clydae, BHIMOJIHEHUS BCEX KPUTEPHEB.

OrneHka «xopouio» CTaBUTCS, €CIIM OOyYaromuecs B IEJIOM JEMOHCTPHPYIOT MOHUMAaHUE
poOJIeMBbI, BBICKAa3bIBAaHUS W JCHCTBUS MOJTHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IiesiM. Pemrenws,
BBIPAa0OTAaHHBIE B XOJI€ HWIPHI, MOJHOCTHIO COOTBETCTBYIOT pEaNbHON JelcTBUTENBHOCTH. Ho
HEKOTOpPBhIE OOBSICHEHUS HE COBCEM apryMEHTHPOBAHBI, HAPYIICHHl HOPMBI OOIIECHUS, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KEHHUS.

OueHka «yoognemeopumenbHoy CTaBUTCS, €Clii 00ydaroluecss B IEJIOM JIEMOHCTPUPYIOT
MOHUMAaHUEe MPOOJIEMBbI, BHICKA3bIBAHUS M JCHCTBHS B IIEIOM COOTBETCTBYIOT 3aJlaHHBIM IICIISIM.
Onnako, pemieHus, BBIPAOOTAHHBIE B XOJI€ WIPhI, HE COBCEM  COOTBETCTBYIOT DEaIbHON
necTBUTeTbHOCTH. HekoTopble 0OBSCHEHUS HE COBCEM apryMEHTHPOBAHBI, HapYIICHBI
BPEMEHHBIE PAMKH, HAPYIIEH CTHJIh U3JI0KCHHUS.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, eciIu OOydaromuecs HE T[OHUMAIOT
po0JIeMy, UX BBICKa3bIBaHUSI HE COOTBETCTBYIOT 3aJaHHBIM IICIISIM.

5.KoMIuiekCHOe MP00JIeMHO-AaHAJTUTHYECKOE 3aJaHue

3amaHue HOCUT NMPOOJIEMHO-aHATUTUYECKUN XapakTep M BBINOJHAETCS B TpH dTama. Ha
MEPBOM U3 HUX HEOOXOIMMO O3HAKOMUTHCS CO CIIEUAIBHOM JIUTEPATypOil.

[lenecoobpa3Ho Takke MOBTOPUTH yueOHbIE MaTepHasIbl JIGKIUH U CEMMHAPCKUX 3aHITUN
0 TeéMaM, B paMKax KOTOPBIX MpeJiaraeTcs BHIIIOJHEHHE TaHHOTO 3a/1aHusl.

Ha BrOopoM »5Tame BbIMONHEHUs pabOThl HEOOXOAMMO COPMYIHPOBATH MPOOIEMY H
U3JIOKUTh ABTOPCKYIO BEpPCHUIO €€ pEeLIeHHs, Ha OCHOBE IIOJIyYeHHOH Ha TepBOM JTare
uHpOpMaIUH.

Tperuit stan paboTsl 3akitouaeTcss B (OPMYJIHUPOBKE COOCTBEHHOM TOYKH 3pEHUS IO
npobneme. Pe3ynbraT Tperhero stana oGopMIiIsieTcsl B BHJIE aHATUTUYECKON 3amucku (o0beM: 2-
2,5 ctp.; 14 mpudrt, 1,5 uarepnan).

Kpumepuii oyenusanus - OlIEHKa yUUTBHIBACT: MOHUMAHHUE MPOOJIEMBI, YPOBEHb PACKPBITHS
MOCTaBJIEHHOW NMPOOIEMbI B IUIOCKOCTH TEOPUH U3yYaeMON TUCIUILIUHBL, YMEHHE (POPMYITUPOBAThH
U apryMEHTHPOBAHO IMPEJCTABIATh COOCTBEHHYIO TOYKY 3pEHHS, BBIMOJIHEHHE BCEX 3TaloB
paboTHI.

OneHka «omauuno» CTAaBUTCA B Cilydae, Korja oOydaroIuiicss NTEeMOHCTPHUPYET MOJIHOE
MMOHMMaHUe PoOIIeMBbl, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «xopowio» CTaBUTCS, €CIM OOYYAIOUIMHCS JEMOHCTPUPYET 3HAYUTEIbHOE
MMOHMMaHUeE POoOIIeMBbl, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OreHka «yooeremeopumenbHoy CTaBUTCA, €CITU 00yYarOLIUiics, AEMOHCTPUPYET YaCTUYHOE
MMOHMMAaHKE POOJIEMbl, OOJBIIMHCTBO TPEOOBAHUM, TPEIBABISEMBIX K 33JaHUIO, BHITIOJTHEHBI

OneHka «Hey0oe1emeopumenvHo» CTABUTCS, €CIU OOyYarollMHCs JIeMOHCTPHPYET
HEMOHUMaHue IpobsIeMbl, MHOTHE TPEOOBAHUS, IPEIBSABISIEMbIE K 3aJaHUIO, HE BBHITTOJHEHBI.

6.UccienoBaTebCKHil IPOEKT

Hccnedoseamenvckuii npoekm — TIPOEKT, CTPYKTypa KOTOPOro MpuOIMkKeHa K gopmary
HAyYHOTO UCCIIEJIOBaHUS M COJEPXKUT JOKA3aTENbCTBO aKTYaJbHOCTH W30pPaHHON TEMBI,
oIpejiesieHNe HayYyHOH MpoOJsieMbl, IpeIMeTa U 00beKTa UCCIICAOBaHMs, LeNiel U 3a/1a4, METO/I0B,
MCTOYHUKOB, HcTOpUorpaduu, 000011eHne pe3yIbTaTOB, BHIBO/IBI.

Pe3ynbTaThl BBINONHEHUsS] HCCIENOBATEIbCKOTO MpoekTa odopmisiercs B BUIe pedepara
(o6bem: 12-15 ctpanun.; 14 wpudt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOIBKY  CTpPYKTypa UCCIIEIOBATEIbCKOTO TPOEKTa
MaKCUMaJIbHO TpPUONMKEHA K dopmarty HaydyHOTO HCCIIEIOBaHHS, TO TPHU BHICTABICHUU



YUNTBIBAE€TCA  J0KA3aTEJIbCTBO AaKTYyaJlbHOCTH TEMBI HCCIIEOBAHMs, OIPENEICHUE Hay4dHOU
npoOsieMbl, OO0bEKTa U TMpeiIMeTa UCCIENOBaHMs, LieJdell M 3aJady, HCTOYHHUKOB, METOJIOB
WCCIICIOBAHMSI, BBIJBI)KEHUE TMIIOTE3bI, 0000IIeHNEe pe3yabTaToB U (OPMYIHPOBAHUE BHIBOJIOB,
0003HaUYeHNE NEPCIIEKTUB JTalbHEUILEro UCCIIEJOBAHMUS.

OneHka «omauuno» CTAaBUTCA B Cilydae, Korja oOydaroIluiicss NTEeMOHCTPUPYET MOJIHOE
MMOHMMaHKe POoOIeMBbl, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BHITIOJHEHBI.

OneHka «xopouio» CTaBUTCS, €CIM OOYYAIOUIMHCS JEMOHCTPUPYET 3HAYUTEIbHOE
MMOHMMaHKe POoOIeMBbl, Bce TpeOOBaHMsI, IPEABABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OreHka «yooenemeopumenbHoy CTaBUTCA, €CITU 00YyYaoLUiics, AeMOHCTPUPYET YaCTUYHOE
MMOHMMaHUE POOJIEMbI, OOJBIIMHCTBO TPEOOBAHUM, TIPEIBABISIEMBIX K 33aHUIO, BHITIOTHEHBI

OneHka «Hey0oe1emeopumenvHo» CTABUTCS, €CIU OOyYarollMHCs JIeMOHCTPHPYET
HEMOHUMaHue IpoOIeMbl, MHOTHE TPEOOBAHHUS, IPEIBABISIEMbIE K 33 JaHUIO, HE BBITTOJHEHBI.

7.An¢popMalIuOHHBII NPOeKT(IIPe3eHTAMSA)

Hunghopmayuonnslii npoekm — TPOEKT, HANpaBICHHBIH Ha CTUMYJIMPOBaHUE Y4eOHO-
MO3HABATEIIEHOW JEATENBHOCTH CTY/ACHTa C BBIPAKCHHON HSBPHCTUYECKOW HAIPABICHHOCTHIO
(mouck, oTOOp M cucTtemMaTuzanus UHPopMauu 06 oObekTe, 0ohopMIICHUE ee Ul MPE3CHTALIN).
NTOroBEIM TPOIYKTOM MPOEKTa MOKET OBITh MUCBMEHHBIN pedepar, dIEeKTpOHHBIN pedepaT ¢
WITIOCTPAIMSAMH, CIAiI-1110y, MUHU-(QUIBM, IPE3CHTAMS U T.1.

WHpopMalMOHHBI  TPOEKT OTIAMYASTCS OT HCCIIENOBATEIBbCKOTO TPOCKTA, TIOCKOIBKY
NpENCTaBIsAeT CO00M Takyto (opMy y4deOHO-TIO3HABATEIBHOU JESTENILHOCTH, KOTOpas OTIMYaeTcs
SIPKO BBIPAKEHHON 3IBPUCTHYECKON HAIIPABIEHHOCTHIO.

Kpumepuu oyenusanus- npu BBICTaBICHUM OLEHKH YUYUTHIBACTCS  CAMOCTOSATENbHBIN
MOKMCK, OTOOp M cucTeMaTH3anus UH(OpMalMU, pacKpbITHE BoIpoca (MpoOiIeMbl), O3HAKOMIIEHUE
CTYIGHYECKON ayauTopuu ¢ 3Tod HH(popmarmen (mpexncraBieHue HWHPOpPMAILMU), €€ aHAIU3 U
00o0011eHue, opopMiIeHHE, TIOJTHBIE OTBETHI Ha BOIIPOCHI ayAUTOPUU C TIPUMEPaMH.

OneHka «omauuno» CTaBUTCA B Cllyyae, KOrJa OOy4YalOUIMHCS MOJHOCTBIO PACKPBIBAET
Bompoc (mpoOriemy), TpencTaBiseT HWHPOPMAIMIO CHCTEMATH3WPOBAHO, TOCIIEIOBATEIBHO,
JIOTUYHO, B3aUMOCBSI3aHO, HCMOJNb3yeT Oonee 5 mNpodeccHOHANbHBIX TEPMHHOB, LIUPOKO
UCTIONB3YeT HH(OPMAIIMOHHBIE TEXHOJIOTHH, OMHOKHA B HH()OPMAIH OTCYTCTBYIOT, TAeT MOJTHBIC
OTBETHI Ha BOIPOCHI ayAUTOPHH C TIPUMEPAMH.

OueHka «xopowio» CTaBUTCSA, €CIM OOYYalOIIMHCS pacKpbIBaeT Bompoc (mpodiemy),
NpeCTaBIsieT MHPOPMALUIO CUCTEMAaTU3UPOBAHO, IMOCIEA0BATENbHO, JIOTHYHO, B3aUMOCBS3aHO,
UCTIONB3yeT Oosee 2 MpodecCHOHANBHBIX TEPMUHOB, JOCTATOYHO HCIIONB3YyeT HH()OPMAIMOHHBIE
TEXHOJIOTHH, JOMYyCKaeT He Oosiee 2 OMMOOK B U3JI0KEHUH MaTepuaa, 1aeT MOJHbIE N YaCTUIHO
TIOJTHBIE OTBETHI Ha BOTIPOCHI Ay TUTOPHH.

OneHka «yoosnemeopumenbHo» CTaBUTCS, €CIU OOYyYaroIIMACs, PacKpbIBACT BOIPOC
(mpobyieMy) HE TOJIHOCTHIO, TIPEACTABIISICT WH(OPMAIMI0O HE CHCTEMATH3UPOBAHO W HE COBCEM
MOCJIEI0BATENbHO, UCHOIB3YeT 1-2 mpodecCHOHATBHBIX TEPMUHA, UCTIONb3YeT HH(OpMAIIMOHHBIE
TEXHOJIOTUH, JIOTyCKaeT 3-4 OmMOKM B W3JIOKEHHWH Marepuaja, OTBEYaeT TOJIbKO Ha
3JIEMEHTapHbIE BOIPOCH! ayAUTOPUH 0€3 TOsSCHEHUH.

Ouenka «HeydosremeopumenvHo» CTaBUTCS, €CIU BONPOC HE PACKPHIT, MpeICTaBICHHAS
MHpOpPMaLUs JJOTHUECKU HE CBSA3aHA, HE UCIONB3YIOTCS MPO(PECCUOHATBHBIE TEPMUHBI, JOMYCKAET
Oosee 4 ommOOK B M3II0KEHUH MaTepralia, He OTBEYAeT Ha BOTIPOCH ayTUTOPHH.

8. lucKycCHOHHBIE NTPOLEYPbI
Kpyenviti cmon, ouckyccus, nonemuxa, oucnym, oebamvl, MUHU-KOHpepeHyuu SBISIOTCS
CPEICTBAMH, TO3BOJISIFONIMMHU BKJIFOUUTh OOYYArONIMXCS B TMPOIECcC OOCYXKICHUS CIOPHOTO
BOIIPOCA, TPOOJEMBI W OICHUTh MX YMEHHE apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3PCHHUSL.
3ajaHue qaeTcsi 3apaHee, ONMpeessieTCsl KPYr BOMPOCOB ISl OOCYXKICHHS, TPYIIbl yYaCTHHUKOB
3TOr0 00CYXKJICHHS.
JIMCKYCCHOHHBIEC POIIEAYPhl MOTYT OBITh UCIIOJIb30BAHBI JIS1 TOTO, YTOOBI CTYACHTHI:



—Jydlle TOHSUIM yCBOSIEMBbIH Marepuan Ha (oHe pa3HOOOpa3HBIX MO3UIUN M MHEHHH, He
00s13aTeIbHO JOCTUTast 00IEro MHEHUS;

— CMOIIM IIOCTHYb CMBICI H3Yy4aeMOI'O MaTepualla, KOTOpBIM MHOIZIA YyBCTBYIOT
MHTYUTUBHO, HO HE MOTYT BBICKa3aTh BepOaJbHO, YETKO U SICHO, WJIM KOHCTPYHPOBATh HOBBII
CMBICJI, HOBYIO IIO3ULIUIO;

— CMOIJIM COIJIacoBaTh CBOIO MO3ULHI0O WIM JACHCTBUS OTHOCHTEIBHO 0O0CYyXJIaeMoi
poOIEMBI.

Kpumepuu oyenusanus — OLICHUBAIOTCS JNEUCTBUS BCEX YYAaCTHHKOB Ipynnsl. [loHnManue
npoOJeMbl, BBICKA3bIBaHUS U JCWCTBUS TOJHOCTBIO COOTBETCTBYIOT 33JaHHBIM  LIEJISIM.
CooTBeTcTBHE pEaTbHON JEHCTBUTEIBLHOCTU DPELIEHUM, BhIpaOOTaHHBIX B X0Je WUrpbl. Branenue
TEPMUHOJIOTHEH, JEeMOHCTpalus BIAJACHUS Y4eOHBIM MaTepHalloM IO TeME WIpbl, BiIaJcHHE
METOJIaMU apryMEHTallii, YMeHHe paboTaTh B Tpymnie (YMEHUE CIyllaTh, KOHCTPYKTUBHO BECTH
Oeceny, yOexnaaTb, yHnpaBisaTh BpeMeHeM, OeCKOH(DIMKTHO oOmaTbes), AOCTHKEHHE HIPOBBIX
1eseH, (COOTBETCTBHE POJIM — MPHU POJIEBOM UTPE). SICHOCTH M CTHIIb U3JIOKEHUSI.

OneHka «omauuno» CTaBUTCS B Cllyyae, KOrja BCe TpeOOBaHMS BBIMOJIHEHBI B IOJHOM
o0beMe.

O1neHKa «xopouioy» CTaBUTCS, €ClAM OOydaromecs B IIEJIOM JEMOHCTPUPYIOT MOHHMaHHE
po0JIeMbl, BbICKa3bIBaHUSI U JEHCTBHS MOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM LieisM. Perienus,
BbIpaOOTaHHBIE B XOJ€ HIPHI, IMOJHOCTHIO COOTBETCTBYIOT peajbHOM neiicTButensHOoCcTH. HoO
HEKOTOpbIe OOBSICHEHHS HE COBCEM apryMEHTUPOBAHbI, HAPYIIEHbl HOPMBI OOIIECHHUS, HapyLICHbBI
BPEMEHHBIE PAMKH, HAPYLIEH CTUJIb U3JI0KEHHUS.

OueHka «yoognemeopumenbHoy» CTaBUTCS, €clii 00ydaroluecss B IEJIOM JIEMOHCTPUPYIOT
MOHUMaHME MPOOJIEMBbI, BHICKA3bIBAHUS U JICHCTBUS B IIEIOM COOTBETCTBYIOT 3aJlaHHBIM LEJISIM.
Opnako, pemieHus, BbIpaOOTaHHbIE B XOJ€ WIPbl, HE COBCEM  COOTBETCTBYIOT pEalbHOMN
JIeUCTBUTETBLHOCTH. HeKkoTopsle OOBSCHEHHS HE COBCEM AapryMEHTHUPOBAHbI, HapyIIEHBI
BPEMEHHBIE PAMKH, HApPYILLIEH CTUJIb U3JI0KEHHUS.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, eciIu OOydarommecs HE IIOHHMAIOT
po0sieMy, UX BBICKa3bIBaHHS HE COOTBETCTBYIOT 3a/IaHHBIM LIETISIM.

9.TectupoBanue

SBAsieTcss OAHUM U3 CPEACTB KOHTPOJIS 3HAHUHM 00YYArOIIMXCS TI0 TUCITUILTHHE.

Kpumepuu oyenusanus — mpaBWIbHBINA OTBET Ha BOTPOC

OueHka «omauyH0» CTAaBUTCA B Cllydae, €Ciu NpaBuiibHO BbIONIHEHO 90-100% 3aganuit

OrneHKa «xopouto» CTAaBUTCA, €CITU TIPABUIIHHO BBITTOTHEHO 70-89% 3amanuii

OreHka «yoosnemeopumenbHoy» CTaBUTCS B Cydae, €ClU MPaBUIBHO BhITONHEHO 50-69%
3aJaHuid

OneHka «HeyoogiemeopumenbHoy CTaBUTCS, €CIHU TPaBHIBLHO BbIONHEHO MeHee 50%

3aJaHui

10.TpeGoBaHue K NMCbMEHHOMY OIPOCY (KOHTPOJIbHON padoTe)

OneHuBaeTcsi He TOJBKO TIIIyOMHA 3HAHUM  IIOCTABJICHHBIX BONPOCOB, HO M YMEHHE
W3JI0KHUTh TUCHMEHHO.

Kpumepuu oyenusanus: nocnaenoBaTeilbHOCTb, MOJHOTA, JJOTHYHOCTh M3JIOKEHUS, aHAIIN3
Pa3IMYHBIX TOYEK 3pPEHUs, CAMOCTOSTENIbHOE 00001eHne MaTepuana. M3noxenne marepuana 6e3
(bakTHUECKUX OIINOOK.

OrneHka «omauuHO» CTAaBUTCS B CITydae, KOT/Ia COOITIOICHBI BCE KPUTEPHH.

OreHka «xopouioy» CTaBUTCS, €CITU 00yYarOIUICS TBEPAO 3HAET MaTepuall, TPaMOTHO U 110
CYIIECTBY W3JIaraeT €ro, 3HaeT TMpaKTHYECKyl 0a3dy, HO JONyCKaeT HeCyIIeCTBEHHBIE
MOTPEIIHOCTH.

OrneHKa «y0061emeopumenbHoO» CTABUTCS, €CTH 00yJarOIIUNACS OCBOWJI TOJIBKO OCHOBHOM
MaTepHall, HO He 3HAaeT OTACIbHBIX JeTanei, TOMyCKaeT HETOYHOCTH, HEJJOCTATOYHO MPaBHIbHBIC
(GOpMYIHPOBKH, HapylIaeT IOCIENIOBATEIBHOCTh B W3JIOKCHWW  MaTepuana, 3aTpyTHSETCS C



OTBETaMM, IIOKa3bIBa€T OTCYTCTBHE JOJDKHOW CBA3M MEXKAY aHAIM30M, aprymMeHTauued u
BEIBOJIAM.

OneHka «HeyoogiemeopumesbHoy» CTaBUTCA, €CIM OOydYalomuiics He OTBEYaeT Ha
MOCTaBJICHHBIE BOITPOCHI.

6. Ilepeuenv 0cHOBHOU U OONOTHUMELHOU YUEOHOU TUmMePamypbl, He0OX00UMOIUl 013

0ceoeHus OucyunIuHnbl (MOOyns)
6.1 OcHnosHas yuebnas 1tumepamypa

1. Ksasumos, K. I'. VmpaBrnenue dYenoBeyecKMMHM peCcypcamMH: YpPOBHH M CTaJuu
moHorpadus / K. I'. KasumoB. — Capatos : By3osckoe o0pa3zoBanue, 2018. — 195 c¢. — ISBN
978-5-93441-529-8. — TekcT : 27eKTpOHHBIN // DnekTpoHHOo-01OnoTeyHast cuctema IPR BOOKS
: [caiiT]. — URL: http://www.iprbookshop.ru/73627.html

2. Jlrommua, D. KO. YnpaBieHue 4enoBeUeCKUMH pecypcamu : yuebHoe mocobue / 3. HO.
Jlrommna, E. I'. Mowuceesa, E. O. TuxonoBa. — Capatos : By3zoBckoe obpazoBanue, 2017. — 235
c. — ISBN 978-5-4487-0158-0. — TekcT : 37eKTPOHHBIN // DIEeKTpOHHO-OMOIMOTEeHas: cucTeMa
IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/68733.html

6.2 JlononHumenvhas yueonas iumepamypa:

1. VmnpapieHne 4elOBEUECKUMH pecypcamu : ydeOHo-meToaumdeckoe mocobue / O. B.
Maxkcumuyk, H. . bopucosa, A. B. bopucos, H. 1. ®enontok. — Boarorpaz : Boarorpanckuit
roCyJapCTBEHHBIM apXUTEKTYpPHO-CTPOUTENbHBIA yHUBepcureT, 2016. — 117 ¢. — ISBN 978-5-
98276-808-7. — TekcT : >NeKTPOHHBIM // DnekrpoHHO-OMOnMMoTeynas cucrtema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/73618.html

2. bakumposa, I'. X. [Ilcuxomoruss 3¢p¢EKTUBHOIO CTPATETHYECKOTO  yIpaBICHUS
MEPCOHAJIOM : ydeOHOe TocoOue ISl CTYJACHTOB BY30B, OOYYaIOUIUXCS MO CHCIHATBHOCTIM
«[Icuxonorus», «MeHEHKMEHT OpraHu3aIimy, «Ynpasienue nepconanom» / I'. X. bakupoBa. —
MockBa : IOHUTU-HAHA, 2017. — 591 c¢. — ISBN 978-5-238-01437-1. — Tekct
ANIEKTPOHHBIN // DnekrpoHHO-OMOmmoreynas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81838.html

6.3. I[lepuoouueckue uzoanusi

http://www.iprbookshop.ru/34060.html - DxoHOMUKA U MEHEIXKMEHT CUCTEM YTIPaBICHUS

http://www.iprbookshop.ru/48512.html - SkoHOMUKA U COBPEMEHHBIII MEHEXKMEHT: TEOPHS
U TIPaKTHKA

http://www.iprbookshop.ru/59554.html - Bectnuk MockoBckoro yuusepcurera. Cepust 24.
MeHeKMEeHT

7. Ilepeuenv pecypcoé ungpopmayuonno-menekommynukayuounou cemu "Humepnem'
(0oanee - cemv "Hnumepnem''), neodoxooumuix 011 oceoenus oucyuniunvl (Mooyis)

www.edu.ru - @eaepanpHblii nopran «Poccuiickoe 00pazoBaHHe
www.iprbookshop.ru - 6ecruiatHast anekrponHas iHTepHeT OubmuoTeka
WWww.zipsites.ru —OecraTHas 31eKTpoHHas IHTepHeT Oubinoreka
www.elibrary.ru — Hay4dHast SJIeKTpOHHAs OnOIMOTeKA.

8. Memoouueckue yxazanus 011 00y4arouiuxcsa no 0C80eHUI0 OUCUUNIUHBL (MOOY15)

VYcnenHoe 0CBOGHHE TaHHOTO Kypca 0a3upyeTcsl Ha palliOHaJIbHOM COYETaHUHM HECKOJIbKHX
BUJIOB YU€OHOU MEATENHHOCTH — JIEKIUH, CEMUHAPCKUX 3aHITUN, CAMOCTOSITeNTbHOU paboTsl. [lpu
3TOM CaMOCTOSITENIbHYIO paboTy cjeayeT paccMaTpuBaTh OJHUM U3 TJIaBHBIX 3BEHBEB
MOJTHOIICHHOTO BBICIHIETO OOpa30BaHMs, Ha KOTOPYIO OTBOAWTCSA 3HAUYMTEIbHAs 4YacTh Y4eOHOTO
BpPEMEHU.

CamocTosiTenbHas paboTa CTYACHTOB CKIaIbIBACTCS M3 CISAYIOIINX COCTABIISIONMINX:


http://www.iprbookshop.ru/81838.html
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/73627.html
http://www.elibrary.ru/
http://www.zipsites.ru/
http://www.edu.ru/
http://www.iprbookshop.ru/59554.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/73618.html
http://www.iprbookshop.ru/68733.html

- paboTa ¢ OCHOBHOM M JIOTIOJIHUTEIHHON JHUTEpaTypod, ¢ MaTepuallaMH MHTEpHETa WU
KOHCIICKTaMH JICKIIMIA,

- BHEAYUTOpHAs MOATOTOBKa K KOHTPOJIBHBIM ~ paboTaM, BBIIIOJHEHHUE JIOKJIAJIOB,
pedepatos;

- BBIMIOJIHEHUE CAMOCTOSITENIbHBIX MMPAKTUYECKUX PadoT;

- IOJIFOTOBKA K 3K3aMEHaM HEMOCPEICTBEHHO Mepes HUMHU.

Jlis mpaBUIBHOW OpraHu3anudyd paboThl HEOOXOIMMO YYHTBHIBATh MOPSAIOK H3yUCHHS
pa3aenoB Kypca, HaXOAIIUXCS B CTPOroil JJOTMUECKOM mociienoBaresibHOCTH. [loaToMy xoporee
YCBOEGHHE OJHOW YacTW IUCHMILUIMHBI SIBISETCS MPEANOCBUIKON I YCHEIIHOTO Iepexoja K
cienyromen. 3aianus, NpoOIeMHbIE BOIPOCHI, PEATI0KEHHBIE IS U3YUYECHUS AUCLUUIUIMHBI, B TOM
qylucie W Uil CaMOCTOSTEIBHOTO BBINOJHEHHUS, HOCAT MEXIUCUUIUIMHAPDHBIA XapakTep U
0a3upyroTCs, MpPEXJIEe BCEro, Ha NPUYMHHO-CIEICTBEHHBIX CBA3SIX MEXIy KOMIIOHEHTaMHU
OKpY>KaloIllero Hac Mupa. B TeueHue cemectpa, HEOOXOJUMO MOATOTOBUTH pedepatsl (IPOEKTHI) C
HCIIOJIb30BaHUEM PEKOMEHyeMON OCHOBHOM M JIOMOJIHUTEIbHOW JUTEpaTyphl U claTh pedepaTs
JUI TIPOBEPKU TIPENOJaBaTEN0. BakHBIM COCTABIISIIOIIMM B M3YyYEHUHU JAHHOTO Kypca SIBJISIETCS
pellleHrne CHUTYallMOHHBIX 3a7ad M paboTa HajJ MpoOJIEeMHO-aHATUTHUYECKUMH 3aJaHUSIMHU, YTO
IIpeIoJIaracT 3HaHNe COOTBETCTBYIOIIEN HAyYHOW TEPMUHOJIOTHH U T.J.

JUig jydiiero 3almoMHMHaHUS MaTepuana LeraecooOpa3HO HCIOJIb30BaTh WHAWBHyallbHbIE
0COOEHHOCTH ¥ pPa3Hble BUJABI MaMSITU: 3PUTENIbHYIO, CIYXOBYIO, aCCOIMATUBHYIO. Y CIEIIHOMY
3alIOMHUHAHMUIO TAK)KE CIMOCOOCTBYET NMPUBEIEHHUE SIPKUX CBUAETEIBCTB M HATJISIHBIX MPUMEPOB.
Y4eOHbIil MaTepuall J0KEH MOCTOSIHHO MOBTOPATHCS U 3aKPETUIATHCS.

[Ipu BBIMOJIHEHUU OKJIAI0B, TBOPUYECKUX, NH(POPMAIIMOHHBIX, HUCCIEI0BATEIbCKIX MPOEKTOB
oco0oe BHUMaHHE ciielyeT oopamaTh Ha Mo100p KICTOUHUKOB MH(OPMAIIMN 1 METOJUKY paboThI C
HUMH.

Jlnist ycnenHot ciaum 9K3aMeHa peKOMEHIyeTcs cOOII01aTh ceIyolue npaBuia;

1. TlogrotoBka K 53K3aMeHy JOJDKHAa IPOBOJIUTHCS CUCTEMaTHMUECKH, B TEUEHHUE BCETO
cemecrpa.

2. VMHTeHCcHBHAs MOArOTOBKA JOJDKHA HAYAThCS HE MO3/IHEE, YEM 3a MECHI] JI0 IK3aMeHa.

3. Bpems HenocpeaCTBEHHO IMepe]] K3aMEHOM JIydIlle HCIIOIb30BaTh TAKUM 00pa3oM, YTOOBI
OCTaBUTH IOCJICTHUI J€Hb CBOOOJHBIM JIJIsi IOBTOPEHMS Kypca B LIEJOM, Ul CHCTEMaTH3aluu
MaTepHaia 1 JopabOTKU OTJENIbHBIX BOIIPOCOB.

Ha sk3ameHe BBICOKYIO OIIEHKY MOJYYarOT CTYJIEHThI, UCIIOJIb3YIOLIUE JaHHbIE, IOJyUYeHHbIE B
npoliecce BBIMOJHEHHUS CaMOCTOSATENIBHBIX paboT, a TaKKe UCIOJIb3YIOUIHEe COOCTBEHHBIE BBIBOJIbI
Ha OCHOBE M3y4YE€HHOI'0 MaTepuraa.

VY4auThiBas 3HAUUTENBHBIH O0BEM TEOPETHUECKOro MaTepHalia, CTYJCHTaM PEKOMEHIYeTCs
pEryJIsIpHOE MOCEeIIeHUE U MOAPOOHOE KOHCTIEKTUPOBAHHE JIEKIIUH.

9.  Ilepeuenv unghopmayuoHHbIX MEXHOIO2UIL, UCHONBLIYEMBIX HPU OCYULECMEIEHUU
o0pazoeamenvho20 npoyecca no oucyuniune (MoOyiio), 6KIIOUAA NePeueHb NPOPAMMHOZ0
obecneuenus u UHGOPMAYUOHHBIX CRPAGOUHBIX cUCHEM (npU HeodX00uMocmu)

1. TepmuHaIBbHBIN cepBep, MPEIOCTABISIONIUI K HEMY JOCTYII KJIMEHTaM Ha 0ase
Windows Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office ¢cB0O0OHO pacnpoCTpaHSIeMblid OPUCHBIN MAKET ¢ OTKPHITBIM HMCXOJHBIM
KOJIOM

4. WNupopmaninoHHO-CcripaBovHas cucrema: Cucrema Koncynsrantliroc
(MudopmaiioHHbII KOMIUIEKC)

5. WudopmanmonHo-npaBoBoe oOecrieueHre ['apaHT: DIEKTPOHHBIN NEPHUOIUYECKHI
cnpaBoyHHK «Cuctema TAPAHT» (QIIC «Cuctema TAPAHT»)

6. ArtuBupycHas cucrema NOD 32



7. Adobe Reader. JIuniensus nporpuerapHasi CBOOOAHO-pacpocTpaHsemMast.
8. DnmektpoHHas cucteMa auctanimonHoro ooyuennss AHOBO «MockoBckuit
MEXYHApOAHBIN YHUBEPCUTET». https://elearn.interun.ru/login/index.php

10. Onucanue MamepuanbHo-mexHu4ecKkou oazol, Heo0X00uUMoil onsa
ocyuiecmenenus o0pazoeamenvHo2o npouecca no oucyuniune (MooyJio)

1. KOMIBIOTEPHI MEPCOHATIBHBIC JIJIS MPETNOaBaTeNIel ¢ BBIXOJA0OM B ceTu MHTEpHET;
2.  HayllHUKY;

3.  BeOKamepsbl;

4.  KOJIOHKH;

5. MUKpPO(]OHBI.

11. O0pa3oBaTe/bHbIEC TEXHOJIOTHH, HCIIOJIb3yeMble IPH OCBOCHHUH AUCHUIIIMHBI

JIJ'ISI OCBOCHUS OUCIHUITIIINHBI I/ICHOJ'II)SYIOTCSI KakK TpaI[I/IHI/IOHHI)Ie (bOpMBI SaHSITI/Iﬁ — JICKIOUN
(TUIIBI IEKIUH — YCTAaHOBOYHAS, BBOJHASI, TEKYIIas, 3aKIIOUUTENbHAs, 0030pHAast; BUIBI JICKIIHA —
npoOiieMHasi, BU3yaJibHasi, JIEKIHUA KOH(EPEHLHUs, JIeKIMs KOHCYJbTalus); M CEeMUHApCKHe
(mpakTUYeCcKUe) 3aHATUS, TaK M AKTUBHBIE W WHTEPAKTHBHBIC (OPMBI 3aHATHI - JCIOBBIC H
pOJIEBbIE UTPBI, PEIICHNE CUTYAlMOHHBIX 3a/1a4 U pa300p KOHKPETHBIX CUTYaIUH.

Ha y4eOHBIX 3aHATHUAX HCIONB3YIOTCS TEXHHUYECKHE CpPeJCTBa OOY4YEeHUS MYJIbTHMEIUHHON
ayJIUTOPUH: KOMIIbIOTEP, MOHUTOP, KOJIOHKH, HACTEHHBIM 3KpaH, MPOEKTOP, MUKPOQOH, MaKeT
nporpamMm MicrosoftOffice mist nemMoHcTparuu npe3eHTanuil U MmeanadaiaoB, BUICOTPOSKTOP AJIs
JIEMOHCTPAIINH CJIalIOB, BUICOCIOKETOB U Ap. TecTupoBaHNE 00YIaEMBbIX MOXKET OCYIIECTBISATHCS
C MCTIOJIb30BAaHHEM KOMITBIOTEPHOTO 000PY/I0BaHHS YHUBEPCUTETA.

11.1. B ocBoeHun y4eOHOH JUCHUIVIMHBI HMCHOJB3YIOTCH CleAylliHe TPAJUMIHOHHbIE
o0pa3oBaTe/ibHbIE TEXHOJOTHH:

- YTeHue npoOJIeMHO-UH(POPMAIMOHHBIX JIEKIMA € HUCMOJb30BaHUEM JIOCKHM U
BUJICOMATEPHAJIOB;

- CEMHHAPCKHE 3aHATHUS U 00CYKICHHUS, TUCKYyCCUH 1 0OMeHa MHEHHSIMU;

- KOHTPOJIBHBIE OIPOCHI;

- KOHCYJIbTallUH;

- caMOCTOsITeNIbHAsI paboTa CTYACHTOB C Y4eOHOI TMTEepaTypoil ¥ MepBOMCTOUHUKAMH;

- TOAroTOBKa M o0cyxkieHue pedeparoB (MPOEKTOB), Mpe3eHTauud (Hay4HO-
uccienoBaTenbckas padbora);

- TECTUPOBAHUE 110 OCHOBHBIM T€MaM JUCLMILINHBI.

11.2. AKTMBHBIC M1 HHTEPAKTHBHbIE MeTOABI H GOpMbI 00y4YeHUs!

N3 mepeunst BUnoB: («mozeogoti wmypmy, anaiuz HIIA, ananuz npobaemuvix cumyayuil,
aManu3 KOHKPEMHbIX CUMYayull, UHYUOEHMbl, UMUMAYUA KOJIEKMUBHOU NpOPDecCUOHANbHOU
OdesmenbHOCMU, pa3blepbléanue poiell, meopuecKkas paboma, C8A3aHHAS ¢ 0CB0EHUEM OUCYUNTUHDL,
pornesas uepa, Kpyeuwlill Ccmol, oucnym, 6ecedd, OUCKYCCUSl, MUHU-KOHQepenyus u Op.)
UCIIOJNIB3YIOTCS CIIETYIOIINE:

- oucnym

- ananus npooIeMHbIX, MEOPUECKUX 3A0AHULL, CUMYAYUOHHBIX 3a0aY

- ponesas uepa,

- Kpyenwlii Cmo.i;

- MUHU-KOHGhepeHyus1;

-0ucKyccust,

- beceoa.


https://elearn.interun.ru/login/index.php

11.3. Oco0eHHOCTH 00y4eHHs] MHBAJIMAOB M JIML ¢ OTPAHNYECHHBIMH BO3MOKHOCTAMH
3nopoBbs (OB3)

[Ipu opranuzanuu oOydeHHs MO JUCHUIUIMHE YYUTHIBAIOTCS OCOOEHHOCTH OpraHHU3aluu
B3aWMOJICHCTBHS C MHBAJIHMIAMH H JIUI[AMH C OTPAHWMYCHHBIMHA BO3MOKHOCTSIMH 37I0OPOBBS (ajiee —
uHBaIMAB! U Juna ¢ OB3) ¢ nenbio obecnieueHust UX MpaB, pa3pabaThIBAIOTCS aJalTHPOBAHHBIC
IUIE WHBAJIHMJOB TPOTPAMMBI TIOATOTOBKM C YYE€TOM pa3IHMYHBIX HO30JOTHH, BHIBI W (OPMBI
COIIPOBOKACHUS 00YUEHUS, UCTIONB3YIOTCS CIIEUaIbHbIE TEXHUYECKUE M MPOTrpaMMHBIE CPE/ICTBA
oOyueHusi, TUCTaHIIMOHHbIE 00pa3oBaTeNbHBIE TEXHOJIOTUH, obecrieunBaeTcsi 0e30apbepHas cpena
U Tpoyee.

Beibop mMeromoB  oOydeHuss ompezensercs — colep)kaHueM OoOyueHHus, YPOBHEM
METOAMYECKOTO M MaTepUalbHO- TEXHMYECKOro O0ecledeHusi, OCOOEHHOCTSIMH BOCIIPHUATHUS
y4eOHO MH(OpMAIH CTYJCHTOB-MHBAIHMIOB U CTYACHTOB C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU
3010poBbs M T.JA. B o00pazoBaTeabHOM IpolLieCCe HCHONB3YIOTCS COLHUANbHO-aKTHBHBIE U
pediieKCUBHBIE METOJbI O00Y4YeHMsI, TEXHOJOTMH COLMOKYJIbTYPHOH peadWiIuTalud C IeJbIo
OKa3aHHs TOMOILIM B YCTAHOBJIEHHMHM MOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIICHUH C JIpyruMHU
CTYICHTaMH, CO3JITaHIH KOM(POPTHOTO IICUXOJIOTUIECKOTO KJIIMMATa B CTYACHYECCKOHN TPYyIIIE.

[Ipu oOy4yeHun ULl C OTPAaHUYCHHBIMUA BO3MOXKHOCTSMU 3/10POBbSI AJIEKTPOHHOE 00y4YeHUE
W JMCTaHIIMOHHBIE 00pa30BaTeNbHBIC TEXHOJIOTUH MPEIyCMATPHUBAIOT BO3MOXXHOCTH TpHEMa-
nepeaayn MHGOpMaIMK B JOCTYIHBIX /Ul HUX (opMax.

OOyJatomyiecss U3 YHCia JIAI ¢ OTPAHUYCHHBIMA BO3MOYKHOCTSIMHU 3/I0POBBSI 00€CTICUCHBI
MEYaTHBIMU M DJIEKTPOHHBIMH 00pa3oBaTelIbHBIMH pecypcaMu B (opmax, aJanTUpPOBAaHHBIX K
OTPaHUYCHUSM HX 3/I0POBBSI.
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