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1. Ilepeuenv naanupyemwix

pe3ynomamog obyuenus no oucuyuniune (Mooysio),

COOMHECEHHBIX C NIIAHUDYEMBIMU pe3)lbmamamM 0C60CHUA 06pa308ameﬂbuoﬁ npozcpammbl

Komrnereniusg

[Tnaaupyemblie pe3yabTaThl O0yUeHUS MO AUCIUILINHE

OIIK-6

BJIQJICHUE METOJaMH MPUHSATHS
pEIlICHHIA B yIIPaBJICHUH
OnepauoOHHOM
(TIpOM3BOICTBEHHOM )
JeSTeILHOCTBIO OpraHu3ani

3HaTh:

— TPUHIUIBL Pa3pabOTKU CTPATETUYECKUX, TAKTHUECKHUX
U OMEPATUBHBIX PEIICHUA TPUMEHHUTEIBHO K YIIPABICHUIO
MPOU3BOACTBEHHOU JEATEIBHOCTHIO OPraHU3aLNH;

— TIPUHIUIIBI IJITAHUPOBAHUS OnepaluoOHHON
(IpON3BOICTBEHHOI) EATEILHOCTH OpraHU3aui;
OCHOBHBIE METOJbl M  HMHCTPYMEHTHl  yIpPaBJICHHUS
ONEPALMOHHON AESTEIBHOCTH.

Ymers:

— ONTUMHU3UPOBATH ONEPAlMOHHY IO JIEATEIIbHOCTh
OpraHM3alNH;

- HCHOJIb30BaTh COBPEMEHHBIE METOMbl OpraHU3aluN
IUTAHUPOBAHMSI  OMEPAlMOHHON  (IIPOU3BOJICTBEHHOM)
JIEATEIIbHOCTH.

Biaagern:

- METOJAaMU NPUHATHS PAMOHAIBHBIX YIPAaBICHYECKUX
pelieHuii B ONEPallMOHHOW  (MPOU3BOJICTBEHHO)
JIEATEIIbHOCTH OpTraHU3allni.

IK-18

BJIaJICHUE

HaBbIKAMH OM3HEC-
TUTAHUPOBAHMSI CO3JIAaHUS U
pPa3BUTHUS HOBBIX OpTraHU3alUN
(HampaBJICHHIA e TCIIEHOCTH,
MIPOAYKTOB)

3HaTh:

- HayyHbIE OCHOBBI OpPTaHHW3AIMOHHO-YIPABICHYCCKON
JEeSITEeNbHOCTH [0 YOPAaBJICHUIO  MPOU3BOJICTBOM,
METOZOJIOTHI0O W METOMABI PEIICHUS YIPaBICHUECKUX
MIPOILIECCOB, MPOOJIEM U KOMMYHUKAIIHIA;

- IPUHIAIIEI OM3HEC-TUIAHMPOBAHUS CO3[AHUS W Pa3BUTHUS
HOBBIX  OpraHu3anii  (HampaBlIEHHUH  JesATEeIbHOCTH,
MIPOJYKTOB);

- 0COOEHHOCTH OM3HEC-IUIAHUPOBAHUS CO3JaHUA U
pa3sBUTUA HOBBIX OpraHu3anuu (HarpaBiieHUN
NeSITeIbHOCTH, IPOJIYKTOB) BCEMU YYaCTHUKAMHU.

Ymersb:

- pa3pabaThiBaTh U peanu3oBbIBaTh 3P (PEKTUBHBIC
MEXaHU3MBl VIPABICHUS TPOW3BOJCTBOM, JIOCTHUTATh
MOCTaBJICHHBIX LIEJIEH;

- COCTaBJIATh OW3HEC-TIJIAHBI CO3/IaHUSI U PAa3BUTHSI HOBBIX
OpraHu3aIyii (HampaBJIeHUH IeSTETbHOCTH, TIPOTYKTOB)
Baagers:

- HOHHTHﬁHO-KaTePopHaJIBHBIM arrapaTomMm
IIPOU3BOACTBCHHOT'O MCHC/[PKMCHTA
-HpaKTI/IKOﬁ aHaJIn3a OpraHnu3alluOHHO-

MIPOU3BOJICTBEHHON JESTENbHOCTH, OBITh MPU3HAHHBIM
auaepoM, 001aaaTh CIOCOOHOCTHIO PEIICHUs COLUAIbHO-
MICUXOJOTHYECKUX KOH(IIUKTOB B KOJJIEKTHBE;

- HaBbIKAaMU OM3HEC-TUIAHHMPOBAHUS CO3JaHMS U Pa3BUTHUS
HOBBIX OpraHM3alMii  (HampaBJIEHUH  JESTENbHOCTH,
MIPOJYKTOB).

nK-19
BJIaJIEHUE HaBBIKAMU
KOOPIMHAIINH

3HATL:
- HpI/IHI_II/IHBI HpI/IHHTI/ISI nu METOAbI KOOpI[I/IHaI_[I/II/I
PEANPUHUMATEIIbCKON NEeATEILHOCTH B LEISIX




HpCHHpHHHMaTeHBCKOﬁ oOecreueHrsl COINIACOBAHHOCTH BBHIMIOJIHCHUS OH3HEC-

IEeITEIBHOCTH B IIEIAX IJIaHA BCEMH YYaCTHHKAMU,
o0ecriedeHns COTJIaCOBAHHOCTH | - OCOOCHHOCTH KOOPAHMHAIMU TPEIIPUHUMATENbCKON
BBITNOJIHEHNS OU3HEC-IIaHa IEITEIBHOCTH B ILENIX 00eCIeUeHHUsT COIIaCOBAHHOCTH
BCEMU y‘IaCTHI/IKaMI/I BBITIOJIHCHHU A 6H3HCC-HHaHa BCEMU y‘-IaCTHI/IKaMI/I.

YMmerh:

- OCYIUECTBJIATH KOOPAUHALUIO IIPEANPUHUMATEIILCKOU
IEeITEIBHOCTH B ILENIX O00eCHeUeHMsT COIIAaCOBAHHOCTH
BBITIOJIHCHHU A 6H3HCC-HHaHa BCEMU y‘-IaCTHI/IKaMI/I;

- UCIIOJIH30BaTh COBPEMEHHBIC METOJIBI JIJIsi KOOPIUHAIINH
HpeHHpHHHMaTeHBCKOﬁ NCATCIIBHOCTHU B (521520, €
oOecleyeHrss COIJIACOBAHHOCTH BBINOJHEHHS OuW3HeEC-
IIJIaHa BCEMHU y‘-IaCTHI/IKaMI/I.

Baanern:

- HaBbIKAMHU KOOp[[I/IHaI_[I/II/I HpeHHpHHHMaTCHBCKOﬁ
IEeITEIBHOCTH B IENIX 00eCIeUeHHsT COIIaCOBAHHOCTH
BBITIOJIHCHHU A 6H3HCC-HHaHa BCEMU y‘-IaCTHI/IKaMI/I;

- HCIIOJIL30BaHUEM nH()OPMAITMOHHBIX i
KOMMYHI/IKaTI/IBHBIX TCXHOHOFI/Iﬁ B Hpouecce
KOOPJMHAIIMK TIPEANPUHUMATEIIBCKON JIeATeTbHOCTH B
HEIIAX 06CCHCLICHI/ISI COIJIaCOBAaHHOCTH BBITIOJTHCHU S
On3HEeC-TIJIaHA BCEMH YYACTHHUKAMH.

2. Mecmo oucuunaunvt (MoOys1) 6 cmpykmype o0pa3zoeamenvHoil nPozZpammol

JlucrurimHa OTHOCUTCS K 6a30Boi yactu yueoHoro miana OITOIN.

JlaHHas TMCUUMIUIMHA B3aUMOCBSI3aHa C APYTUMHU JUCLMITIMHAMH, TAKUMH KakK: «YIIpaBlIeHUE
MIPOEKTaMm», « YTIpaBieHNe puckaMm», « DUHAHCOBOE U MPEANPUHUMATEIHCKOE IPaBO» U JP.

W3ydenne IUCHMIUIMHBI TO3BOJIUT OOYYaIOIIMMCS pPEaTM30BbIBaTh OOMICKYJIbTypHBIE H
npodeccuoHanbHble KOMIIETEHIIMH B MPO(EeCCUOHABHOM 1eTeIbHOCTH.

B 4yacTHOCTH, BBITYCKHHK, OCBOMBIIMIA HpOorpaMMy OakaiaBpHara, JOJDKEH ObITh TOTOB
peliath cienyromue npodeccuoHanbHble 3a/1a4H:

OpP2aHU3AYUOHHO-YNPABNEHUECKAS OesAMeNbHOCMb.!

- ydactue B pa3pabdOTKe M peaau3alud KOPHOpPaTUBHOW M KOHKYPEHTHOW CTpaTeruu
OpraHu3alyHy, a Takke (PyHKIHMOHAIBHBIX CTpaTeruil (MapKETHHIOBOM, (PMHAHCOBOM, KaAPOBOii);

- y4acTue B pa3paboTKe U pean3allii KOMILUIEKCA MEPONPUSTHII OMEpAallMOHHOTO XapaKTepa
B COOTBETCTBUU CO CTpaTeruel opraHu3aluy;

- IJITAHUPOBAHUE JIEATEIHHOCTH OPTaHU3alliU U TIOpa3AeIeHHH;

- (hopMupoBaHme OpraHN3aMOHHON U YIPABICHYECKON CTPYKTYpPbI OpraHU3aLui;

- opranuzanusi paboThl HCHOMHUTENEH (KOMaHAbl HUCIOJIHHUTENEH) s OCYIIECTBICHUS
KOHKPETHBIX MPOEKTOB, BHJIOB JICATEIBHOCTH, paboT; pa3paboTka W peanu3anusi MPOEKTOB,
HANPaBJIEHHBIX HA pa3BUTHE OpraHu3auuu (IpeanpusTHs, opraHa TOCYJapCTBEHHOTO WIH
MYHMIMIIAJIBHOTO YIIPABICHUS);

- KOHTPOJIb IeATEIbHOCTH MOpa3ieieHHid, KoMaH[ (Tpymn) pabOTHUKOB;

- MOTUBUPOBAHUE U CTUMYJUpPOBAaHUE I[I€PCOHANA OpraHM3alli{, HaIPaBJIEHHOE Ha
JOCTUKEHHE CTPATErMUeCKUX U ONEPATUBHBIX LIEJIeH;

- y4acTHe B yperyJMpOBaHHH OPraHU3aLMOHHBIX KOH(DIMKTOB HA YpPOBHE MOApa3ACICHUS U
paboueii KoMaH bl (TPYIIIHI);

UHDOPMAYUOHHO-AHATUMUYECKASL OesIMENbHOCTD:

- cbop, obpaboTka u aHaym3 wHOpMaruu O (akTopax BHEIIHEH W BHYTPEHHEH Cpeibl
OpraHM3alMU JUIsl IPUHATHS YIIPABICHYECKUX PEIICHUN;

- IOCTPOCHHUE M TOAJIEPKKA (PYHKIIMOHUPOBAHUS BHYTPEHHEH MH(POPMAIMOHHON CHCTEMBI



opranuzanuu s coopa nHGOpMaIUU ¢ ETbI0 TPUHATHS PEIICHUHN, TUTAHUPOBAHUS IEATETHHOCTH
1 KOHTPOJIS;

- co3aHue W BeAeHHE 0a3 JaHHBIX M0 PA3IUYHBIM TOKa3aTelsM (YHKIIMOHUPOBAHUS
OpraHu3alMNi;

- pazpaboTKa U mojaepKKa (PYHKIIMOHUPOBAHUS CUCTEMBl BHYTPEHHETO JTOKyMEHTO000pOTa
OpraHM3allMH, BEJCHWE 0a3 JAHHBIX [0 PAJIMYHBIM TIOKa3aTelsIiM  (PYHKIIMOHUPOBAHUS
OpraHH3aLHnii;

- pa3paboTKa  CHCTEMBI  BHYTPEHHETO  JOKYMEHTOOOOpPOTa  OpraHW3allid;  OICHKA
3¢ (HEeKTUBHOCTH MPOEKTOB;

- MOAATOTOBKA OTYETOB TI0 Pe3yJbTaTaM HH(POPMAIIMOHHO-aHATUTHICCKOM JISATSIILHOCTH,

- orieHKa 2P GEKTUBHOCTH YIIPABIEHYECKUX PEIICHU;

NPeOnPUHUMAMENbCKASL 0emMeNbHOCMb:

- pazpaboTKa u peanu3aiys OU3Hec-IJIaHOB CO3aHUs HOBOTO OM3Heca;

OpTraHM3aIMs U BEJICHUE MPEANPUHUMATEIIHCKON JACSITeITLHOCTH.

2. Oo6vem oucyunnumsl

. Dopmout 00yuenun
Buowi yueonoi paoomot Ounas 3aounan

OO0mas TPy10eMKOCTh: 324CTHBIC €THHUITI/Yachl 3 3ET /108 3 3ET /108
KontakTHasi padora (Bcero):

3aHsATHS JEKIIMOHHOTO TUTIA 18 4

3aHsATHS] CEMUHAPCKOI0 TUIIA 36 8

[IpomexxyTouHast —arTecTanus: 3adeTr/3adyer ¢ 0,15 4

OIIeHKOH/3K3aMeH / KypcoBas padoTa
Camocrositesibaasi padora (CPC) 53,85 92

3. Cooepiycanue Oucuyuniunvl (MOOyns), CMPYKMYpupoeannoe no memam /

paszodenam ¢ yKazanuem OmMEEOCHHO020 HA HUX KOIUYeCHmEd AKA0eMUYeCKUX 4aco6 U 6u00g
yueoOHbIX 3aHAmuil

3.1. Pacmpenenenue 4acoB Mo pasaenam/TeMaM U BHJIaM pabOThI

3.1.1. Ounas popma oOydeHus

Buabl yueOHo# pa6oTsI (B 4acax)

Nen KonrakTHas padora
n Pa3nen/Tema C P—
JIEKIIMOHHOTO | 3aHSATHUS CEMUHAPCKOIO THNA | CaMOCTOSIT
THHA eJibHasi
Jlexyu | Hnvie Ipaxmu | Cemu | Jlabop | Hnovie padora
u y’-l€6Hble YecKkue Hapwl amopH 3aHAaAm
3AHAMUA 3aHAmMUA ble us
pab.
[Ipenmer, 3amaun wu
| |7oruka JUCITUTIIIAHBI 1 3 5
«ITpoun3BoACTBEHHBII
MEHEKMEHT»
2. | IlpousBoCTBEHHBIH 1 3 8
MEHEHKMEHT




MpEAIPUITHI Kak
CUCTEMA

OcHOBBI ~ OpraHu3anuu
MIPOM3BOJICTBA U TPY/Ja Ha
MPEANPUITHSIX.
[Tpunimne
MPOU3BOACTBEHHOMN
CUCTEMBbI

Yupasnenue
MIPOM3BOICTBOM
MPEANPUSITHSL.
CucremHoe
MIPEICTABJICHHE

Pa3pabotka
MIPOU3BOACTBEHHOMN
CTpaTeruu

TakTnueckoe
IJIAHUPOBAHUE
MPOU3BOACTBA

OneparuBHoe
yIpaBlieHuE
IIPOU3BOJICTBOM Ha
MPEANPUITHSIX

Ynpasnenue
MaTepuaabHO-
TEXHUYECKUM
CHaOKEHHEM M COLITOM

VYupasnenue
MIPOU3BOICTBEHHBIMU
3arnacaMu

10.

Opranuzanus u
yYIPaBJICHHUE
MIPOM3BOICTBEHHOM

UHPPACTPYKTYpOi
NPENPUATHI.

11.

PerynupoBanune
MIPOU3BOJICTBA o
BBIITYCKY TIPOTYKITHH
(okazaHus  yciyr) Ha
PEIIPUATHIX

3,85

IIpomexyrounas
aTTecTanus

0,15

Hroro

108

3.1.2. 3aounas ¢popma oOydeHus

Pa3zgen/Tema

Buabi yueOHo# pa6oTsl (B yacax)

KonTakTHasi padora

3auaTua

| 3ansarus CEMUHAPCKOIo THUIIA

CamocToaT
eJbHasA




JIEKIIUOHHOI'0
THIIA

Jlexyu
u

HUnvie
yuebHble
3AHAMU

Ilpaxmu
ueckue
3AHAMU

Cemu
Hapol

Jlabop
amopu
ble
pao.

Hnvie
3aHam
ust

padora

[Ipenmer, 3aJa9u H
JIOTHIKA MUCLHUIIINHEI
«ITpon3BOICTBEHHBII
MEHEKMEHTY

[Ipou3BoaCTBEHHBIMI
MEHEKMEHT
NPEINPUATHI KaK CUCTEMA

OcHoBbI OpraHu3aluu
MPOU3BOJCTBA U TpyAa Ha
MPEANPUSITHSIX.
[TpuHIMIIBL
MPOU3BOACTBEHHOMN
CUCTEMBI

Yupasnenue
MPOU3BOICTBOM
npeanpusatus. CUCTeMHOE
MIPEACTABJICHHE

Pa3paboTka
MPOU3BOACTBEHHOMN
CTpaTeruu

TakTuueckoe
IJITAHUPOBAHKE
MIPOM3BOJICTBA

OnepatuBHOE yIpaBiIeHHE
MIPOU3BOJICTBOM Ha
PEANPUITHSIX

VYpasnenue
MaTepuaIbHO-
TEXHUYECKUM
CHAa0)KEHUEM U COBITOM

VYpasnenue
IIPOU3BOJCTBEHHBIMU
3arnacamu

10.

Opranmzanus u
yIpaBJICHHUE
MPOU3BOACTBEHHOMN

UHPPACTPYKTYpOi
NPEANPUATHIN.

11.

PerynupoBanue
MIPOM3BOJICTBA IO BHIMTYCKY
MPOAYKIINH (oxazaHus
YCIIYT) Ha NPEANPUATHUSIX

IIpomexyTounas
aTTecTranus

Hroro

108




1.1.  IlporpaMma IUCIHMILIMHBI, CTPYKTYpPHPOBAaHHAS IO TeMaM/pasienam

1.1.1. ConepkaHue JEKIIMOHHOTO Kypca

Ne ni/m HaumeHnoBanue TeMbl Conep:kanue JIEKIIMOHHOTO Kypca
(pa3aesa) AMCUMNJIMHBI
1. [Ipeamer, 3agaun u Jyoruka | OCHOBHBIE TMOHSATHUS W KAaTETOPUH MPOU3BOJCTBEHHOIO
JUCHUTUTAHBI MEHE[KMEHTA. OOBeKTHI u CyOBEKTHI
«IIpon3BoCTBEHHBII MIPOM3BOJICTBEHHOT'O MEHEIXKMEHTA MPEANPUSATHUSI.
MEHEIKMEHT) Henmu, 3amaum, JorMka ©W  CTPYKTypa  Kypca

«IIpon3BOACTBEHHBII MEHEIKMEHT», €ro CBs3b C
JpyrMMH JUCLMIIMHAMKM ydeOHoro miaHa. Poib kypca
«IIpon3BOACTBEHHBII  MEHEKMEHT» B  IOJTrOTOBKE
CIIEIMAIMCTOB B 00JACTH YIPaBJICHUS IPOU3BOJICTBOM.

2.1 2. [Tpon3BoICTBEHHBIH ITousiThe n CYIITHOCTh MIPOU3BOCTBEHHOTO
MEHE/DKMEHT  MpeAnpusTHil | MeHemxmMenTa. [IponsBoicTBeHHbIE CUCTEMBIL. [ToHsATHS 1
KaK cucTeMa 3aKOHOMEpHOCTH. COCTaB MPOU3BOJICTBEHHOW CHCTEMBI.
[Ipennpusitue KakK 00BEKT MIPOU3BOCTBEHHOTO
MEHEHKMEHTA. Knaccudukanus 00BEKTOB
MPOU3BOACTBEHHOTO MEHE/PKMEHTA Ha MPEINPUSATHUSX.
Makpo- H MHUKPOIKOHOMHYECKAs cpena

MIPOU3BOACTBEHHOTO MEHEHKMEHTA PEANPHUSITHSI.
3. 3. OCHOBBEI opranuzauuu | Opranuszanusi NPOU3BOJCTBA: OIpPEAENIEHNE, MPUHLUIIBI,
MPOU3BOJACTBA W Tpylda Ha | Gopmsl, KaTeTOpHH. 3HaueHue OpraHu3aluu

npennpusaTusax.  [IpuHOUNBL | IPOU3BOACTBA HA MalbIX M CPEAHHUX MPEANPUATHAX B
IIPOM3BOJCTBEHHON CUCTEMBI | YCJIOBUSAX PBIHOYHON 3KOHOMHUKH. OCHOBHBIE 3Tarbl
pa3BUTHSA opranusanuu npoussoacTtsa. Cucrema Teiopa
n ee pasputue. [IpuHIMOBI nOpousBoaUTENBHOCTH [
Omepcona. [lpunnmunsl  Anpu  Qaiions.  Teopus
«YEJIOBEYECKUX  OTHOLIEHWW» W €€  pa3BUTHE.
[Tpenmpusitie Kak caMOCTOSTENbHAs IMPOU3BOJICTBEHHAS
cucremMa, WeId ¢ CYIHOCTh  (PYHKIIMOHUPOBAHMS.
ONEMEHTBl NPOU3BOJICTBEHHOW cHCTeMBI. (CHOBHBIE
MIOJIOXKEHUSI ~ TEOPUM  INPOU3BOJACTBEHHBIX  CHUCTEM.
QDYHKIMOHAIbHBIE IOJCUCTEMBI IPEAIPUSATHUS.

4.1 4. VYnpasnenue npous3BoACTBOM | Llenn u 3amaum ympasiieHHs npou3BoACTBOM. [Iponecc
npeanpudtus.  CUCTEMHOE | yIPaBJICHUS MIPOU3BOJCTBOM: MpEeACTABIICHUE,
MMpEaACTaBJICHUC IMPUHLOUIIBI, IMPUHATUC YIIPABICHYCCKOI0 pPCIICHUA U

KOHTPOJIb  €r0  BbINOJHEHHUS. DOpMBI U METOJBI
OopraHu3alvy Ipous3BoAcTBa. DYHKIMU  yIPABICHUS
IIPOM3BOACTBOM Ha mpeampusatud. (CxemMa  LUKIa
yhpaBieHus: npou3BoJcTBOM. CTpyKTypa U B3aUMOCBSI3b
JIEMEHTOB ~ CUCTEMBI  YIPaBJICHUS  IPOU3BOJACTBOM.
[Ipu3Hakm  ONTHUMAJIBHOW  CTPYKTYpBl,  BIIHMSIOLIUE
dakTOopsl W mpu3HaKM  CTpykrypuszauumu. Cxema
B3aUMOCBSI3M  DJJIEMEHTOB  CHCTEMBI  YIPABJICHHS

IIPOU3BOJCTBOM.
5.15. Pa3paboTka ITonsiTne SKOHOMUYECKON CTpaTeruu bup™msI.
IIPOU3BOJCTBEHHON I'moGasibHbIe 11€M 3KOHOMHUYECKOH CTpaTeruu (hUpPMBI.
CcTpaTeruu [TpaBuia u npueMbl SJKOHOMUYECKOW CTpaTeruu (UpMBI.

OCHOBHBIC COCTAaBJISIONINE SKOHOMHUYECKOM CTpAaTCruu.




JlokanbpHBIE LIEIM HKOHOMHUYECKOM cTpareruu. Muccus
(GupMsbl 1 ee 3meMeHThl. CTpaTernueckoe IMIaHUPOBAHUE
NPOM3BOJICTBA: TpeOOBaHUSA U MpUHUMIBL. CTpaTerus Ha
NPEANPUATHAX: MApKETHHI, IPOU3BOJCTBO, (UHAHCHI,
KaJ[pbl, CHA0)KCHHE.

TakTHueckoe IIaHUPOBAHUE
IIPOU3BOJICTBA

OCHOBHBIE 3aJadu TaKTHYCCKOI'O IJIAaHUPOBAHUA
mpon3BOoACTBaA Ha HNPCANPUATUAX. B3aumocBsa3p ©
IIOCJICA0BATCIBHOCTD paBpa6OTKI/I ITUIAHOB IIPCAIIPUATHS.

[TpuHIAIIBL IIJIJAHUPOBAHMUS. Cas3p YPOBHEU
IUIaHUpOBaHMA.  JInMHA  ropu30OHTa  IUIAHUPOBAHMSL.
IlepeMeHHass  mpu  IUIAHUPOBAHUMU. Ilotoku B

IUIAHUPOBaHWK. [IpHHIKIOBI  OpraHM3aluyd  IJIAHOBOM
pabotel Ha  mpeanpusTud.  [Ilpuopurter  mIaHOB.
Knaccugukanus 3atpaT Ha npou3BoACTBO. CBs3b 3aTpar
1 00beMa MPOM3BOJICTBA.

OnepaTtuBHOE  yIpaBlIeHUE
MIPOU3BOCTBOM Ha
MPEIPUITHSIX

3amauyM M COJEpP)KAHUE  CHCTEMBl  yIPAaBICHUS
npou3BOACTBOM. (OCHOBHBIE 3JIEMEHTBI OINEPATUBHOIO
YIPAaBIEHUS NPEINPUATHEM: YIIPABISEMbIN IPOLECC WIN
napamerp, oOpatHast CBS3b, CpaBHEHHUE,
KOPPEKTUPYIOLIMHA (pakTop, IUIaHMpYOLIAs CcHCTEMa C
yuactueM uesoBeka. OOmmii mpolecc ONepaTuBHOIO
yIpaBIEHUS IIPOU3BOJCTBOM. XapakTepucTuka
KAJICHJAPHOTO IUIAHMPOBAaHUs  BBIIYCKa IPOLYKIUU.
OO0bvemMHOE M KalleHJIapHOe IUIaHupoBaHue: rpaguk I
l'anTTa, KamenmapHbelii cereBoil rpaduk. OCHOBHBIC
CTpaTeTMM  IUIAHUPOBaHMA  COBOKYNHOro  oObema
IIPOU3BOJCTBA. OnepaTtuBHOE yIpPaBICHHUE
IIPOU3BOJCTBOM Ha MEXKIIEXOBOM U IIEXOBOM YCIIOBHSX.

Opranuzanusi U ynpaBlieHUE
IIPOU3BOACTBEHHOMN

UHPPACTPYKTYPOi
MPEAIPUATHI

CocraB, copepkaHWe W 3aJa4dl INPOU3BOJCTBEHHOM
UH(]PACTPYKTYPHI. PemonT TEXHOJIOTUIECKOTO
o0opymoBaHHMS B CHCTEME  IPOU3BOJICTBEHHOTO
MeHe[KMeHTa. OpraHusanusi YIpaBJIeHHS PEMOHTHBIM
npou3BoJCTBOM. CHcTeMa TEXHHYECKOTO OOCTYKHBAaHUS
u pEeMOHTa 00opyoBaHusl. MexpeMOoHTHOE
o0CITy’)KUBaHHE W PEMOHTHBIE pPabOTHL. TpyHOeMKOCTh
PEMOHTHBIX Pa0bOT. DHEProxo3siCTBO KaKk OOBEKT
NPOM3BOJICTBEHHOT0 MeHekMeHTa Llenm wu  3amaunm
yHpaBJIEHUsL. CrpykTypa HHEProxo3siicTa
TIPOM3BOJICTBEHHOTO TIPEIIPUSITHSL. VYnpasienue
TPAHCHOPTHBIM OOCIy>XKMBaHUEM Ipou3BojacTBa. CocTas
TPAHCTIOPTHOTO XO3SIMCTBA, LENH U 3aJ[a4d YTPABIICHHS.
Opranuzanus TPaHCIOPTHOTO 00CITyKHBaHHUS.
CoBeplilieHCTBOBaHHE OpraHu3aluu paboThI
BHYTPHU3aBOJICKOTO TPAHCIIOPTA.

VYnpasnenue
MIPOU3BOCTBEHHBIMU
3arnacaMu

[TpyuuHbl MOSABICHUS NPOU3BOACTBEHHBIX, 3alacoB Ha
IPEIIPUATHSAX. [Ipob6nembl HE3aIUIaHUPOBAHHOI O
IOBYDKEHHSA  3amaca. Bunnr  3amacos: CEpUMHBIN,
UKJINYECKUH,  O€30MacHOCTH,  NpeAyHpeAUTENbHBIMH,
JMHEHHBIHN, MIIaHUPYEMBbId. 3aTpaThl U PUCK COJEPKaHUS
3anacoB. [103uTHBHBIE W HEraTUBHBIE ACIEKTHI HAIWYUSA
Oonbiioro 3amaca. CaHauusg accOpTHUMEHTa TOBAapOB.
[Tapero-ananus.




OcHOBHbIE TIPUHIUIIBI (dhopMupoBaHus u
(bYHKIIMOHUPOBAHUS CHUCTEMBI YIIpaBJICHUS
MIPOU3BOACTBEHHBIMH 3anacami. [I1aHupoBaHue 3amacos.
10. Opranmszanuss  ynpaiieHul. | OCHOBHbIE TPeOOBaHWS K Ka4yeCTBY MPOAYKIMU (YCIyT) U
Ka4ueCTBOM MpOIyKLUHU | Tiporieccy ero  ooecrieueHusi. CucTeMbl  YIIpaBJICHUS
(ycmyr) KayeCcTBOM Ha NPEANpUSATHH, OCHOBBIBAIOLIMECS Ha
MEKTyHApPOIHbIX CTaHAapTax cepuu nco
9000.Ceprudukarmms npoxykipu B Cucteme ['OCT PO.
Opranmzanyss 1 OCHOBHBIE 3a/laull CIYXOBI YIIpaBICHHS
kauecTBOM. llokazaTenu kauecTBa B pPasziaM4HBIX cdepax
JESITEIbHOCTH TIPEIIPUSTUS: TIPOU3BOACTBO, O0ECIICUCHHE
Ka4yecTBa, KOHCTPYUPOBAHHE, MapKETHHT,
UH(QOPMAIIMOHHBIC  YCITyTH, 3aKylO4Has JeSTebHOCTb.
Cucrema mnokazatened kadectBa. (OCHOBHBIE IPUYMHBI
Opaka
11. Puck B pemenusax nb.| CTpykTypa U (HYyHKIMH COBPEMEHHBIX CHCTEM YIpaBIICHUS
YIIPaBJICHUIO MPOU3BOJICTBOM | PUCKOM MIPOU3BO/ICTBEHHOM JIESITETLHOCTH.
XapakTepucTUKa OCHOBHBIX KaTeropuili M HMX Yy4YeT B
YIPaBICHYECKUX peIIeHUsIX MIPOU3BOJICTBEHHOTO
MEHEDKMEHTa MNpeanpusatuid. Buael motepp OT puHcKa.
DaxTOpBI, YBEINYUBAIOIINE PUCK.
3.1.3. CopnepkaHue NPaKTUUECKUX 3aHATUI
Ne i/m | HaumeHoBaHue TeMbl CoaeprxaHue NPaKTHY€CKOI0 3aHATHS
(pa3nena)
AUCIHHIJIMHBI
1. [Ipenmer, 3amaum | OCHOBHbIE TIOHATHS M  KaT€rOpUU  IMPOU3BOJICTBEHHOIO
JOTUKA  AWCIHIUIMHBI | MeHeKMeHTa. OOBEKThl M CyOBEKTHI MPOU3BOJCTBEHHOTO
«ITpon3BOACTBEHHBIN MeHeKMeHTa mnpennpustusa. Llenmn, 3amaum, Joruka u
MEHEIKMEHT cTpyKTypa Kypca «[Ipon3BoCTBEHHbBIN MEHEIHKMEHT
2. [IpousBoactBennsiii 1. | [IpousBoacTBeHHble cuctembl. CoOCTaB MPOWU3BOIACTBEHHOM
MEHEKMEHT cuctembl. llpennpusrue Kak OOBEKT MPOU3BOJCTBEHHOTO
MpEeANPUATHN Kak | MeHexkMeHTa. Kitaccudukanus o0beKTOB IPON3BOACTBEHHOTO
cucremMa MEHE/KMEHTA Ha MPEPUATHUSX.
2.| Makpo- ¥ MHKpPOIKOHOMHYECKas Cpella MPOU3BOJICTBEHHOIO
MEHE/KMEHTA MPEANPUSATHUS.
3. OcHoBbl  opranumzaumil. | [Ipennpuatne Kak camMoCTOsATENbHAs MPOU3BOJICTBEHHAS
MPOM3BOJCTBA W TPyJa | CUCTEMA, IIEJIH U CYITHOCTh (DYHKIIMOHUPOBAHWSI.
Ha NPEaNPUATUSIR. | DIIEMEHTHI MPOU3BOACTBEHHOMN CHUCTEMBI. OcHOBHBIE
[TpuHUIB! MOJIOKEHUS TEOPUH MIPOU3BOICTBEHHBIX CHUCTEM.
IIPOU3BOJCTBEHHOMN DYHKIMOHAIBHBIE OACUCTEMBI PEATPUATHSL.
CHUCTEMBI
4. VYnpasneHnue 1. | Lenu v 3aaaun ynpaBieHUs] IPOU3BOICTBOM.
MIPOU3BOACTBOM 2.| [Iponiecc  ympaBieHuss TPOU3ZBOJACTBOM:  IPEJCTaBICHUE,
MPEANPUATHSL. NPUHIUIBI, TPUHATUE YNPABICHYECKOIO PEIICHUS U KOHTPOJIb
Cucremnoe ero BbIMONHEHUs. @DOpMbI M METOJABI  OpraHU3ALMH
MIPE/ICTABIICHUE npousBoAcTBa. DyHKIMM yOpaBI€HUS MPOU3BOJCTBOM Ha
NPEANPUITHH.
5. Pa3paboTka 1.| Crparernueckoe MIaHUPOBAHHE MPOU3BOACTBA: TpeOOBaHMS U




(pa3aeJia) AMCUUIIMHBI

IIPOU3BOJCTBEHHOM npuHuunel. Crpareruss Ha OPEINPUATHAX:  MApPKETHUHI,
CTpaTeruu IPOU3BOACTBO, (PMHAHCHI, KaJIpbl, CHA0KEHHE.

6. TakTuueckoe 1.| B3aumMoCBsi3p M TOCIIEAOBATENBHOCTh Pa3pabOTKH  IUIAHOB
IUITaHUPOBaHUE npeanpusatua. llpuHnunel ianupoBaHud. CBsA3b ypOBHEH
IIPOM3BOJICTBA 1aHupoBanus. JlinHa ropusoHTa manuposanus. [lepemennas

npu 1uiaHupoBaHuu. Ilotoku B mimaHupoBaHuu. [IpuHLIMIBI
OpraHM3alyy IJIaHOBOW paboThl Ha mpennpustuu. [Ipuopurer
wiaHoB. Knaccudukanus 3arpar Ha npousBoAcTBO. CBs3b
3aTpar ¥ 0ObeMa MPOU3BOICTBA.

7. OmnepatuBHOE 1.| Henu m 3amaunM ONepaTUBHOTO YNPaBJIEHUS MPOU3BOACTBOM.
yIpaBlieHUE Oranel npolecca ONepaTUBHOTO YIIPABJICHUS: IJIaHUPOBAHUE,
IPOM3BOJICTBOM Ha | y4eT, KOHTpOJb, aHAINU3 U peryiupoBanue. Jucneruepuzanus
MPEIITPUITUAX KaK CHCTEMa ONEPATUBHOTO PEryJIMpPOBAaHUS U HENPEPBIBHOIO

KOHTPOJIsI Mpou3BOACTBA. DYHKIMHU JUCTIETYEPCKON CITyKOBI.
Cucrema «KanbGan» kak MexaHH3M ONEPATUBHOTO YIIPaBJICHUS
npous3BoJCTBOM. KoopauHaius AeATeNnbHOCTH 10 CUCTEME
«TOYHO B CPOK».

8. Opranu3zanus u | CocraB, coxmepxaHMe W  3aJayd  I[POU3BOACTBEHHOM
yIpaBlieHUE UHOQpacTpyKTypsl. OpraHuzanusi YIpaBlI€HHS PEMOHTHBIM
IPOM3BOJICTBEHHOM npou3BoJACTBOM. CuCTeMa TEXHHUYECKOro OOCIy>XKUBaHHUA U
UHPPACTPYKTYpOit peMoHTa 000pyA0BaHUS. DHeproxo3gaicTBo
peanpUsATHI HPOM3BOJICTBEHHOTO MPEANPUATHUS: CTPYKTYpa, LIeH U 3aJauu

yhOpaBieHUs. YTpaBi€HHE TPAHCIOPTHBIM OOCIIy)KMBaHHEM
POM3BOJICTBA.

9. Vnpasnenue OnpeneneHre  ONTUMAIBHOIO  COOTHOIIEHHUS  3aTpaT W
IIPOU3BOJCTBEHHBIMU ONTHMAJIBHOIO pa3Mepa 3akKa3a. OJKOHOMMYECKas MOJENb
3arnacaMu VYuncona (EOQ): mpobGnembl ucnonbzoBaHusi. CoBpeMeHHOE

pa3BUTUE CHUCTEM YIPpaBJIEHUS 3amacaMu. SNoHcKas cuctema
yOpaBieHUs]  MPOU3BOJACTBEHHBIMM  3amacamMu.  Bbioop
ONTUMAJIbHOW CHCTEMBI yIIpaBiieHUs 3anacaMmu. [IpuHnuns! B.
[Tapero u /1. Dii3eHxayspa B KOHTEKCTE YIIPaBJICHUS 3aacaMu.

10. Opranuszanus 2.| Cucrema ympaBlieHHsI KauecTBOM. TpeOOBaHUS W OCHOBHBIE
YIOpaBlIeHUS] KAaueCTBOM | MpouLeAypsl ympasineHus. CraHmapTuzanmuss U cepTUUKALUS
NPOAYKIUH (YCITYT) npoaykiuu.  IlpuHmmMnel U OOBEKTH  cepTU(UKAIUH.

CootBercTBHE cUCTEeMBbl TpeOoBaHUSM  MeXIyHapOAHbBIX
cranaaptoB MCO cepun 9001-2000. [Tonutuka npeanpustus B
oOiactu kayecTBa npoAyKuuu. OyHKIMU CcIy>KObI YIIpaBIeHUs
KayecTBOM MNpPOAYKIMM Ha mpeanpusatuu. KoHTpons kadecTBa
MPOaYKIMKU. MeToasl U MpoLeaypbl KOHTPOJIS: TUCTOIPaMMBI,
KOHTpPOJIbHBIE KapThl, auarpamMmbl B. Ilapero, cxema K.
VcukaBbl.

11. Puck B pemenusx mno | CTpykTtypa U (QYHKIMHA COBPEMEHHBIX CHCTEM YIIPaBJICHUS
yIpaBJIEHUIO PHCKOM IIPOM3BOJICTBEHHON JEATEIbHOCTH. Buipl morepp OT
IIPOU3BOJCTBOM pucka. PaKTOpbl, YBEINYHUBAIOIINE PUCK.

4.2.3 ConepxaHue caMOCTOSTEIbHON PabOThI
Ne ni/m HaumeHoBaHuMe TeMbI Conep:kanue caMOCTOSITEILHON PadoThI

HpCJIMCT, 3aJa4ul M JIOTHKa

MUCHUILINHBI
«IIpon3BOJICTBEHHBIN

OcHOBHBIE MOHATHA M KaTErOPUHM NPOU3BOACTBEHHOIO
MEHEKMEHTA. OObeKTbI u CyOBEKTBI
POM3BOJICTBEHHOTO MEHEXKMEHTA IPEATIPHUSITHUSL.




MCHCIPKMCHT»

Henu, 3agaun, JOorMKka ©W  CTPYKTypa  Kypca
«ITpon3BOICTBEHHBIA ~ MEHEIKMEHT», €ro CBs3b C
JPYyTUMH JUCUUIUIMHAMH y4yeOHoro ruiaHa. Pomb kypca
«IIpon3BOCTBEHHBIM MEHEDKMEHT» B  TOJIOTOBKE
CIICIIUAJINCTOB B 06HaCTI/I yr[paBJIeHI/ISI HpOI/IBBOI[CTBOM.

OcHOBHbBIE TIOHATHS M KaTETOPUH TPOU3BOJACTBEHHOTO
MEHEKMEHTA. OOBEKTHI u CyOBEKTHI
MIPOM3BOJICTBEHHOTO MEHEKMEHTa Ipennpusatus. [lemn,
3aJ1a4M, JIOTHKA U CTPYKTypa Kypca «IIpon3BoCTBEHHBIH
MEHEUKMEHT)

10 2.

[Ipon3BoACTBEHHBIM
MEHE/DKMEHT  MPEeANpPUITHI
KaK cUCTeEMa

Ilonsarue n CYIIHOCTh MIPOU3BOJICTBEHHOT'O
MeHeKkMeHTa. [IponsBoacTBeHHbie cucteMsl. [loHATHS 1
3akoHOMepHOCTU. CoCTaB MPOU3BOJICTBEHHOW CHUCTEMBI.
[Ipennpusitue Kak 00BEKT MIPOU3BOJICTBEHHOI'O
MEHEKMEHTA. Knaccudukanus 00BEKTOB
MIPOU3BOJICTBEHHOIO MEHE/KMEHTA Ha MNPEANPUITHSAX.
Makpo- Hu MUKPOIKOHOMUYECKAs cpena
MIPOU3BOJICTBEHHOIO MEHEKMEHTA NIPEANIPUATHA.

[IpousBoacTBEHHBIE CUCTEMBI. Cocras
IPOM3BOJICTBEHHOM cucteMsl. [Ipennpustue kak oOBEKT
NPOM3BOJICTBEHHOTO  MeHeKMeHTa.  Kiaccudukanums
O00BEKTOB ~ IPOM3BOJACTBEHHOIO  MEHEI)KMEHTa  Ha
IPEIIPUITHAX.

Maxpo- u MHUKPOIKOHOMHYECKAS cpena
IIPOU3BOJICTBEHHOI'O MEHEPKMEHTA NPEANPUSTHSL.

11} 3.

OcHOBBI OpraHu3aluu
MPOU3BOACTBA M TpyJa Ha
npeanpuatusax.  [IpuHOume:
MPOU3BOJICTBEHHOW CUCTEMBI

Opranusanus NpoOU3BOJICTBA: OINpPEACIICHUE, MPUHIIMUIIBI,
bopMBI, KaTeTrOpHH. 3HaueHue OpraHu3aluu
MPOU3BOJACTBA HA MAJIBIX W CPEIHUX MNPEINPHUATUSAX B
YCJIOBHUSIX PBIHOYHOM HSKOHOMHKH. (OCHOBHBIC 3Taribl
pa3BUTHS OpraHu3aiuu npousBoacTsa. Cucrema Teinopa
n ee paszsutue. [IpuHIMOBI nOpousBOAUTENBHOCTH [
Omepcona. Ilpunmunet  Avpu  Daitons.  Teopus
«YENIOBEYECKUX  OTHOILIEHWW» U €€  pa3BUTHE.
[Ipeanpusarre Kak caMOCTOSITENIbHASI MPOW3BOJICTBEHHAS
CUCTeMa, WeMH W CYIHOCTh (PYHKIMOHHUPOBAHUS.
OJeMEHThl TMPOU3BOJCTBEHHONW CcHUCTEMBL. (OCHOBHBIE
MOJIOKEHUSI ~ TEOPUH  MPOU3BOACTBEHHBIX  CHUCTEM.
DYHKINOHAIBHBIE OJCUCTEMBI MPEATPUATHS.

[IpeanpuATre Kak CaMOCTOSATENbHAs MPOU3BOJICTBEHHAS
CUCTEMA, LIEJIU U CYITHOCTh (PYHKIMOHUPOBAHUSI.
ONEMEHTBl  NPOU3BOJICTBEHHOW CHCTEMBI. (CHOBHBIE
MIOJIOXKEHUSI ~ TEOPUM  INPOU3BOJACTBEHHBIX  CHUCTEM.
DyHKIMOHAIBHBIC IIOJCUCTEMBI IPEATPUATHUS.

12 4.

VYmpasneHue mpoU3BOACTBOM
npennpustus.  CucremHoe
IpEeCTaBICHNE

emn m 3amaum ynpasieHus npousBoacTBoM. [Iponecc
yIpaBIEHUS IIPOU3BOJCTBOM: IIpeICTaBICHUE,
NPUHLUIBI, NPUHATHE YIPABICHYECKOTO pELICHUS |
KOHTPOJIb  €r0o  BbINOJIHEHUSA. DPOpMBI M METOHBI
opraHu3anyvy npous3BoAcTBa. @DYHKIMU  yIPABICHUS
IPOM3BOACTBOM Ha mpeampustud. (CxemMa  1nukia




yrpasieHus npou3BoacTBOM. CTpyKTypa U B3aUMOCBSI3b
JJIEMEHTOB  CHUCTEMBI  YIPABJIEHUS  IPOU3BOJACTBOM.
IIpu3Haku  ONTUMANBHOM  CTPYKTYpBI,  BIMSIOLIUE
GdakTOopsl W Npu3HaKuM  CTpykrypuszauuu. Cxema
B3aUMOCBSI3M  DJJIEMEHTOB  CHUCTEMBI  YIPABJICHMS
IIPOU3BOJCTBOM.

13| 5.

Pazpabotka
MIPOU3BOJICTBEHHOM
cTpareruu

[TonsTne SKOHOMUYECKON cTpaTeruu (bupMBI.
['moGanpHble LEIM SKOHOMHYECKOM CTpaTeruu (UpPMBL.
[IpaBuna u mpuemMbl S3KOHOMUYECKOH CTpaTeruul (hPUpPMBI.
OcCHOBHBIE COCTaBIIOIIUE DKOHOMUYECKOW CTpaTETUU.
JlokanbpHplE LIEIM DKOHOMHUYECKOM cTpareruu. Muccus
bupMbl 1 ee 3neMeHThl. CTpaTernueckoe MIaHUPOBAHUE
NPOM3BOJICTBA: TpeOOBaHUS U MpUHIHMIBL. CTpaTerus Ha
OPEANPUATHAX: MApPKETHHI, IPOU3BOJICTBO, (UHAHCHI,
KaJIpbl, CHA0KCHUE.

14} 6.

TakTHueckoe MJIaHUPOBAHUE
IIPOU3BOJICTBA

OCHOBHBIE 3aJadyu TaKTHYCCKOI'O IJIAHUPOBAHUA
Mponu3BOACTBA Ha HNPCANPUATUAX. B3aumocBs3p ©
noCJICA0BAaTCIbHOCTD pa3pa60TKH TUIAHOB IMPCAIIPUATHUS.

[TpuHIAIIBL IJIAHUPOBAHMUSL. Cas3p YPOBHEU
IUIaHUpOBaHMA.  J[nMHA  TrOpU30OHTa  IUIAHUPOBAHMSL.
IlepeMeHHass  mpu  IUIAHUPOBAHUMU. Ilotoku B

IUITaHUPOBaHWU. [IpUHIMTBI  OpraHW3aluy  IUIAHOBOM
pabotel Ha  mpeanpusTud.  [lpuopurter  mIaHOB.
Knaccugukanust 3atpat Ha npou3BoicTBO. CBsI3b 3aTpar
1 00beMa MPON3BOJICTRA.

15| 7.

OmnepaTuBHOE  yNpaBlIEHUE
IIPOU3BOJCTBOM Ha
NPENPUATHIX

3ajauM M COJEpP)KAHUE  CHCTEMBbl  YIPAaBIEHUS
npou3BOACTBOM. (OCHOBHBIE 3JIEMEHTBl OINEPATUBHOIO
YIPaBIEHUS NPEINPUATHEM: YIIPABIIEMbIN IPOLECC WIN
napamerp, oOpaTHast CBS3b, CpPaBHEHMUE,
KOPpEeKTUpYIOLIM (hakTop, IIAHHpyOLIAs cHCTeEMa C
yuactueM uenoBeka. OOmmii mporecc ONepaTuBHOIO
yIpaBIEHUS IIPOU3BOJICTBOM. XapaKkTepucTuka
KAJICHJAPHOTO IUIAHWPOBAaHUS  BBIIYCKa MPOLYKIHUU.
OO0bvemMHOE M KalleHJIapHOe IUIaHupoBaHue: rpaguk I
lanTTa, KameHmapubelii ceteBoil rpaduk. OCHOBHBIE
CTpaTeTMM  IUIAHUPOBAHMA  COBOKYNHOro  oOBbema
IIPOU3BOJICTBA. OnepaTtuBHOE yIPaBIEHHUE
IIPOM3BOJCTBOM Ha MEXIIEXOBOM U LIEXOBOM YCIIOBHSX.

[letm w  3agaunm OIIEpaTUBHOIO yIpaBIEHUS
NPOM3BOJACTBOM.  OJTambl  Ipolecca  ONepaTUBHOIO
YIPaBIEHUS: IUIAHUPOBAHMUE, Y4€T, KOHTPOJIb, aHAIU3 U
peryaupoBanue.  [lucnerdyepusanus ~— Kak  CHUCTEMa
OIEpaTUBHOTO  PEryJUPOBaHUSA U  HENPEPHIBHOTO
KOHTPOJII Npou3BOACTBA. DYHKIMM  JHCIETYEPCKON
cinyx0bl.  Cucrema  «KanbGan»  kKak  MeXaHU3M
OIEPATUBHOTO YIIPaBJICHUS IIPOU3BOJCTBOM.
Koopaunanus neATenbHOCTH IO CHUCTEME «TOYHO B
CPOK».

16 8.

Opranuzanus U ynpaBJICHHE
MPOU3BOACTBEHHOMN

UHGPACTPYKTYpOH

CocraB, cozepxaHue M 3aJadyd IPOU3BOACTBEHHOM
UHGPACTPYKTYPBHL. Pemont TEXHOJIOTHYECKOTO
000py10BaHUs B cucremMe IIPOU3BOACTBEHHOTO
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NPEATPUATUI

MeHeKMeHTa. OpraHusanusi YHpaBJIeHHS PEMOHTHBIM
npoun3BoJCTBOM. CHcTeMa TEXHUYECKOTO OOCTYKHBAaHUS
U peMoHTa 000py10BaHUSI. MexpeMOHTHOe
0o0cITy>)KMBaHWE W PEMOHTHBIE paboThl. Tpya0eMKOCThH
PEMOHTHBIX paboT. DHEProxo3sicTBO Kak OOBEKT
NPOM3BOJICTBEHHOT0 MeHekMeHTa llenm w  3amaunm
yIpaBJICHUSL. Crpykrypa HHEProxo3sicTBa
TIPOM3BOJICTBEHHOTO TPEIIPUSTHSL. VYnpasienue
TPAaHCIOPTHBIM OOCITy>XKMBaHUEM IMpou3BojacTBa. CocTaB
TPAaHCTIOPTHOTO XO3SIMCTBA, LENH W 3aJ[a4d YIPABIICHHS.
Opranuzanus TPaHCIIOPTHOTO 00CITy)KUBaHHUSL.
CoBepIlIeHCTBOBaHNE OpTaHU3aINH paboThI
BHYTPH3aBOJICKOT'O TPAHCIIOPTA.

VYnpasnenue

IMPON3BOACTBCHHBIMU

3aracaMu

[TpyuuHbl MOSBIEHUS NPOU3BOACTBEHHBIX, 3alacoB Ha
NpEeANPUATUSIX. [IpoGnembr HE3aIIaHUPOBAHHOTO
JIBW)KEHUs  3amaca. Buuabl  3amacoB:  CEpUHHBIH,
[UKINYECKHA,  O€30MaCHOCTH,  NPEIyNpPEANTEIbHBIH,
JIMHEWHBIN, TUTAaHUPYEMBbIi. 3aTpaThl U PUCK COJEPKAHUS
3anacoB. [103UTHMBHBIE U HETATUBHBIC ACIEKTHl HATUYUS
Oonbiioro 3amaca. CaHauus accOpTUMEHTa TOBAapOB.
[Tapero-ananus.

OcHoBHbIE TIPUHIIMIIBI (hopmMupoBaHus u
(GYHKIIMOHUPOBAHUS CHUCTEMBI yIpaBICHUS
MIPOM3BOJICTBEHHBIMU 3anacamu. [ImanupoBanue 3amacos.

Onpenenenre ONTUMAIBbHOTO COOTHOILIEHHUS 3aTrpaT U
ONTHMAJIBHOIO pa3Mepa 3aKa3za. DKOHOMHUYECKash MOJEb
Yuicona (EOQ): POoOJIEMBI HCITOJI30BaHUA.
CoBpeMEHHOE pa3BUTHE CUCTEM YIPABJICHMs 3alacaMu.
SlnoHckast cucrteMa yNpaBieHHs] IPOU3BOJCTBEHHBIMU
3amacaMu. BpIOOp ONTHMANbHOW CHUCTEMBI YIIPaBIICHUS
3anacamu. [Ipunmuner B. Ilapero u /. Diizenxayspa B
KOHTEKCTE YIIpaBJICHUS 3aacamu.

10.

Opranuzanus
Ka4eCTBOM

(yemyr)

yIIpaBJICHIZL
MPOTYKIIUU

OcHoBHbIE TpeOOBaHUS K KauecTBY MPOAYKIMHU (YCIyT) U
npoueccy ero oOecrieueHus. CHCTEMbl  yNpaBieHUS
KaueCTBOM Ha TMpPENpHUSITHH, OCHOBBIBAIOIIMECS Ha
MEXIyHapoAHbIX  craHmgaprax cepun  VMCO  9000.
Ceprudukamms mnpoxykmmu B Cucreme ['OCT PO.
Opranmzanyss 1 OCHOBHBIE 3a/laull CIYKOBI YIIpaBICHHS
kaduecTBOM. llokazaTenun kauecTBa B paziM4HBIX cdepax
JEATETBHOCTH TIPEANPUSITHS: TIPOM3BOJICTBO, OOecreyeHue
Ka4yecTBa, KOHCTPYHUPOBaHUE, MapKeTHHT,
UH()OPMAITOHHBIE  YCIIYyTH, 3aKyNOYHAsl JIeSTEbHOCTb.
Cucrema mnokazatenell kadecTBa. (OCHOBHBIE MPHYUHBI
Opaxa.

Cucrema ympaBieHHs KadecTBOM. IpeOoBaHUS U
OCHOBHBIE Tpolenypsl ynpasineHus. CTaHmapTuzamus u
ceprudukanusi npoxyKuuu. [IpuHIMOBI U OOBEKTHI
cepruukanmu. COOTBETCTBHE CHUCTEMBI TPeOOBaHUSIM
Mexnynapoansix crangaproB MCO cepun 9001-2000.
[onmuTrka npennpuaTust B 00JacT KadyecTBa MPOLYKIIUH.
QYHKIMH CTY>KOBbI ypaBJIeHHs KAUeCTBOM MPOAYKIIHMU Ha




npeanpuatud. KoHTposap kadecTBa NpoayKuuu. MeToib
U TpOLEeAypbl KOHTPOJS: THUCTOTPaMMbl, KOHTPOJbHBIE
KapThl, nuarpammsl B. Tlapero, cxema K. VMcukaBbl.

1. Puck B pemenusx 1d. | Ctpykrypa U GyHKIIMH COBPEMEHHBIX CHCTEM YIIPABJICHUS
YIPaBJICHUIO MPOU3BOJICTBOM | PUCKOM MIPOU3BOICTBEHHOM JIESITETLHOCTH.
XapakTepucTUKa OCHOBHBIX KaTeropuii W HMX YYeT B

YIPaBICHYECKUX pelIeHUsIX MIPOU3BOICTBEHHOTO

MEHEDKMEHTa Mpeanpusatuid. Buasl motepp OT pucKa.
DakTOpBbl, YBEIMUMBAIOIINE PHUCK.

4. DoHOoUeHOUHBIXCPEOCMEONAND0BECOCHUANPOMENHCYMOUHOUAMMECMAYUNOOYUAIOUUXCA
nooucyuniune (M00ynio)
[IpeaycMoTpeHsI KOHKPETHOH
JTACIIUTUTAHBI:
- TEKYIIHI KOHTPOJIb YCIIEBAEMOCTHU
- IPOMEXYTOYHAsI aTTECTAIUsI 00YUAIOIIUXCS IO TUCIUTLTNHE

cireayronme BHUAbI  KOHTPOJIL  KaueCTBa  OCBOCHUS

®oH/T OIICHOYHBIX CPEJACTB ISl MPOBEICHUS HpOMe)ISyTquOI?I aTTeCTallMi O0YyYaroIIUXCs
no quctumuinae opopmiteH B IPUJIOKEHUU k PABOYEU ITPOI'PAMME JIMCLUTTJIMHBI

Texymmii  KOHTPOJb  YCIEBAEMOCTH  OOecreynuBaeT
JTUCIUTUIMHBI B IIpoIiecce o0ydeHusl.

OILICHHBAHUEC XO0Ja OCBOCHHA

5. lllacnopmgonoaoyenounvixcpedcms Ok NPOBeOeHUs meKywelu ammecmayuy no

oucyuniure(mMooyir)
Ne i/ KonTposmmpyemsie Kon HanMeHOBaHMe OLIECHOYHOIO CPeICTBA
n pa3aeJibl (TeMbl) KOHTPOJIMPYeMOii
KOMIIETEHIINH

[Ipenmer, 3agaun wu | OIIK-6; IIK-18; Omnpoc, npoOrIeMHO-aHAIUTUIECKOE 3aJaHue,
noruka  aucuuruiussl | [1K-19 MH(GOPMaLIMOHHBIN POEKT
«ITpousBoacTBEHHBII
MEHEPKMECHTY
[Ipou3BoACTBEHHBII OIIK-6; IIK-18; Omnpoc, npoOrIeMHO-aHAIUTHIECKOE 3aaHue,
MEHEKMEHT I1IK-19 TECTUPOBAHUE,
MpEeANPUITHI Kak
cucreMa
OcHoBbl  opranmsanuu | OIIK-6; I1IK-18; Omnpoc, npoOIeMHO-aHAIMTHYECKOE 3aJJaHuE,
npousBojacTBa u Tpyna | [IK-19 TEMbI IPOEKTOB
Ha NPEANPUITUSIX.
[TpuHIIMTIBI
MIPOU3BOJACTBEHHOMN
CHUCTEMBI
VYnpasnenue OIIK-6; ITK-18; Ormpoc, npoOIeMHO-aHATUTUYECKOE 3a/IaHHe,
MIPOU3BOJICTBOM I[IK-19 TEMbI IPOEKTOB, CUTyallMOHHbIC 3a7a4K1
MpEANPUSITHSL.
CucremHoe
MIPE/ICTABJICHHE

5. Pa3zpaboTka OIIK-6; T1K-18; Onpoc, moATrOTOBKa K POJIEBOM HMIpPe, TEMBI
IIPOU3BOACTBEHHOMN [IK-19 [IPOCKTOB, PCIICHUE CUTYallMOHHBIX 3a71ady,
CTpaTeruu JleJioBasi urpa




6. TakTuueckoe OIIK-6; TIK-18; Omnpoc, cuTyallMOHHBIE 3a]add, MPOOJIEMHO-
IJIAHUPOBAHUE I1IK-19 aHAJINTHYECKHE 3aTaHUS
IIPOU3BOJICTBA

7. OnepatuBHOE OIIK-6; T1K-18; Ormpoc, mpoOIeMHO-aHATUTUYECKOE 3a/IaHHE,
YIIPABJICHUE [IK-19 TEMBbl IIPOEKTOB, CHUTYallMOHHBIC 33J]1a4H,
IPOU3BOJICTBOM Ha JiesIoBast urpa
IPEIITPUITHSIX

8. Opranuzanus u OIIK-6; I1K-18; Omnpoc, TeMbl TPOEKTOB, KOHTPOJbHAA
yIpaBJieHUE IK-19 paboTa, TeCTHpOBaHNE
IIPOM3BOJICTBEHHOM
UHPPACTPYKTYpOi
NPEINPUATHI

9. Ynpasnenue OIIK-6; ITK-18; Ormpoc, mpoOIeMHO-aHATUTUYECKOE 3a/IaHHeE,
MPOM3BOJICTBEHHBIMU I1K-19 CUTyallUOHHbIE 33Ja4yd, TEMbl IPOEKTOB,
3amnacaMu JleioBasi urpa

10. Opranuzanus OIIK-6; IIK-18; Omnpoc, cuTyallMOHHBIE 3a]add, MPOOJIEMHO-
ynpasneHus: kadectsom | [1K-19 AHAIIMTUYECKUE 3a]1aHUs
OPOAYKIMH (YCIYT)

1. Puck B pemenusix mno | OIIK-6; [TK-18; Ompoc, CUTyallMOHHBIE 3a7a4d, MPOOIEMHO-
YIIPaBJICHUIO IIK-19 aHAJIMTUYECKUE 3aJaHuUs
IIPOU3BOJCTBOM

5.2TunoewvlekoHmpoib Hble3a0AHUAUTUUHBIEMAMEDUAbL, HE0OX0OUMBLEOJIAOUCHKUSHAHUL, VM

eHUL, HABLIKOBU(UNU) ONbIMAOEIMENbHOCHU 8 NPOYECCe MEKVULe20 KOHMPOis

Tunosbie BOIPOCHI

O 0 1N DN B W —

. KakoBbl ucroprueckue npuurnHbl BOSHUKHOBEHHUS ITPOU3BOJICTBEHHOTO MEHEHKMEHTa?
. B uem 3akmrouaercs 1eiab IpOru3BOJACTBEHHOTO MEHEIKMEHTA?

. Kakum o6paszom peanuzytorcst GyHKIMN MPOU3BOJICTBEHHOTO MEHEKMEHTA?

. B uem cocTout cyurHocTh 3a7a4 MpOU3BOJICTBEHHOI'O MEHEKMEHTa?

. Kakyto poJib B ynpaBi€HUN OpraHU3alueNd UrpaeT MpeapuHUMATEIBCTBO?

. HazoBuTe OCHOBHBIE JIEMEHTHI YIIPABICHUECKOU CTPYKTYPbI?

. HazoBuTe KOMIIIEKC 371€EMEHTOB IPOU3BOACTBEHHOI'O yIIPABICHHUS?

. [lepeuncnure OCHOBHBIE THUIIBI TPOU3BOACTBA?

. HazoBHUTE OCHOBHBIE AJIEMEHTHI TPOU3BOICTBEHHON CTPYKTYpPHI?

10. HazoBuTe nmpaBuia U IpUeMbl 3KOHOMUYECKOH cTpaTteruu GpupMai?

11. B 4yem coCTOSIT OCHOBHBIE COCTABJISIFOIINE SKOHOMUYECKOUM CTpaTernuu?

12. B d4emM cCOCTOMT cTpaTernyeckoe IUIAHUPOBAHHE TIPOU3BOJACTBA: TpPeOOBaHUS U
NPUHLIMIIBI?
13. B uem CcOCTOMT cTparerus Ha NPEANpPUSATHIX: MApKETHHT, MPOU3BOJCTBO, (PHHAHCHI,
KaJIpbl, CHaOxeHue?
14. B ueM cOCTOST OCHOBHBIE JIEMEHTBI ONIEPATUBHOTO YIIPABIICHUS IPEAIPUATHEM

15. HazoBuTte 3amaun mpou3BOACTBEHHON HHGPACTPYKTYPHI?

16. B yem 3akiroyaeTcsi OpraHu3anus TPaHCIOPTHOTO 0OCTyKUBaHUs?

17. B uem 3aximrogaeTcsi oOUIuii mpoIecc ONepaTHBHOTO YIPABICHUS MPOU3BOJICTBOM?

18. Ilepeuncnure OCHOBHBIE MPUHLHUIIBI (HOPMUPOBAHHUA U (YHKIMOHUPOBAHUS CHCTEMBI
yIpaBlieHUs! TPOU3BOACTBEHHBIMU 3amacamu?
19. TlosicHuTe cucTeMy yIpaBJIeHUs] KAUECTBOM MPOTYyKIUU?
20. Kakyto poJsib UTPaIOT PUCKH B YIIPABICHUH MPEANPUITHEM?

Tunosblie NP00JIeMHO-AHAJTUTHYECKHE 3aJAHUS

1. Ilpobremno-ananumuueckoe 3a0anue:




Konkpetrnast cutyamusi: ymnpaBieHue kadectBoM Ha npeanpusitun OAO «TpexropHas
MaHy(haKTypay.

Ha CoBeT nupeKkTopoB TEKCTHIILHOTO MpeAnpusatust « Tpexropku» cobpalics Ha 3aceqaHue.
Pemmasncst Bonpoc 0 MpUHATHH/HENPUHITHN OMPEISICHHBIX MEp MO JOKIaay HadaJIbHUKA OT/IeNa 0
KauecTBy. B 1OKyMeHTe paccMaTpuBajIuCh peaibHble BO3MOXKXHOCTU PACHIMPEHUS] TPOAYKIUU U
TIOBBINICHUSI €€ KadecTBa, a TaK)Ke BBIXOJ HA COBPEMEHHBIC PBIHKH. [JTaBHBIM JOCTH)KEHHUEM
KOJUIEKTUMBA 3a TOJAbl MEPECTPONKU SIBUJIOCH COXpPAHEHUE JIMHMM HA HEYKIOHHOE MOBBIIICHHE
KadecTBa MPOAYKIIMU. B HBIHENTHUX YCIOBUAX 3TO HEMPOCTO: TPEOYIOTCS CEPhE3HBIC KATUTAIBHBIC
BlOXeHUs. HO MMEHHO akIEeHT Ha KayecTBO I03BOJIMJI 3aBOEBATh CBOE MECTO Ha PBIHKE H
3akpenuTh no3uuuu «Tpexropkm». B mocienHue roapl MpOU30IIENT TEPEIOM B CO3HAHUU
nokynarens. Ecnu paHblle CHOpoc ONpenensici B OCHOBHOM LIEHOW, TO cedvac INPUOPUTET
OTJIaeTCs TIOKA3aTEI0 «KadecTBO/IieHay. [IoToMy-TOo poccusiHe, 1 MOCKBUYH B TIEPBYIO OYepe.lb,
CTaJIM OTJIaBaTh MpeaAnoyTeHue toBapam «Tpexropku». Ilpennodyrenrie kauecTsa Ha CErOIHSAIIHEM
PBIHKE TTOATBEPKIAET TOT (aKT, YTO MOCIEO KPU3UCa MHOTHE TTOKYATEIH UMIIOPTHOM MTPOTyKIIUH
B YCIOBHUSIX PE3KO BO3POCIICH €€ IIeHBl CTald NpUOOpeTaTh KadyeCTBEHHYIO OTEYECTBEHHYIO
MPOAYKIIHIO.

Ha «Tpexropke» cramum pactd oO0beMBbl peannu30BaHHOW mMpoayKuuu. Ha mpenmpusituu
OBICTPO TOJYYWJIM HaBbIKM B OHM3Hece, (UHAHCAX M JaXe MapKEeTUHIe, HO OKa3aJoCh, YTO
Hay4MUThCsl YIIPABIATH KAUECTBOM JIOCTATOYHO TPYAHO.

NBan /BaHOB, HEJABHO HA3HAYCHHBIM HAYAIBHUKOM OTJElIa MO KAayeCTBY OTKPBLI
3acelaHue CJoBaMu: «S Hanerch, YTO YIEHBl COBETa JAUPEKTOPOB €IIE€ pa3 BHUMATEIBHO
paccMoTpenii MOM peKOMEHJAluuH. Sl TOTOB WX €Ile pa3 MOBTOPUTh. [l BBIMOJHEHUS YETKHUX
CTaHJIaPTOB KauecTBa HEOOXOUMO MPEBPATHTh X B HA0OP KOHKPETHBIX, YUCICHHO OMPEACTUMBIX
Y COTJIACOBAHHBIX KPUTEPHUEB, KOTOPHIE OYIyT CBSA3AHBI CO BCEMU CTPYKTYpPaMH MPEATPUITHS.

«IIpakTuka kayecTBa He OyaeT YCTOWYMBOM, — JOOABWI OH, — MOKA WX JI0 T€X TOp, IMOKa
MpEANPUATHE HE OBJAJCET OCHOBAMHU YIIPaBJICHHUS IMPOU3BOJCTBOM B oOiacth kadecTBa. U
OOJBIIMHCTBO MPEANPHUATUH, YCIEIIHO TMOBBIIIAIOIIUX KAa4eCTBO, CUUTAIOT ATO CBOCH OCHOBHOM
3amaueit. Ecu npeanpusTusi XoTAT KOHKYPHUPOBATh HA MEKTyHAPOIHBIX PhIHKAX, TO OHH JOJIKHBI
ajantupoBathcs K Oornee dS(QQEeKTUBHBIM TMpolleccaM YIpaBlIeHUs KauecTBOM. JlaBaiite
paccMOTpPUM, UTO K€ CAETAHO Ha MPEANPUATHH U CO3AaHUS COBPEMEHHOM CHCTEMBI Kaue€CTBa.

[lepBoif B3sia CIOBO HAuYalbHHUK YIpPABICHUS KaJpaMu, KOTopas Ha (HaKTUIECKOM
Marepuajie IoKa3aj, 4TO pyKoBoauTenb mnpennpuaruss Hanexna banaHoBckas 3a rojsl
MEPECTPOUKH MPEBPATHT TEKCTUWIbHYIO (abpuKy B MPENNpHUSITHE, OPUEHTUPOBAHHOE HA PBHIHOK.
[IpeBrbImie BCero CTaBUIINCH HHTEPECH TIOTPEOUTENS U YUUTHIBATUCH BCe (DaKTOPBI, HEOOXOAMMBIC
JUIS ycriexa Ha pblHKe. Pemanuch He TONBKO HACyIIHbIe MPOOIEMBbI, HO M TOTOBUIIUCH K OyIyIieMy
pa3BUTHIO JeATeNbHOCTH. Ha mpeanpusitTun co3gaHa HOBas CTPYKTypa YNPABJIEHUSA, KOTOpas
MO3BOJISIET IPETBOPATH B )KU3Hb HOBBIE MJIEU U KOHLICTILIUH.

HauanpHUK OTIema MapKkeTUHTra T00AaBWII, UTO B YCJIOBUSIX paOOTHl HA PHIHKE HYXKHa ObLIa
uHpopMaluss O TOTpeOuTeNnsXx W uX MoTpeOHocTsAX. [IpoBomwiuch WCCIeAOBaHUS U
MOJICIUPOBAHNE, YTOOBI BBIJICIIUTh CETMEHTHI Ha PHIHKE C YUYE€TOM KPUTEPHUEB MPEINPHUSATHH, MX
pacmojoxkeHus, pazMepoB. Pa3OuUB pPBIHOK Ha CETMEHTHI, PYKOBOAUTENH «Tpexropkm» CMOTIH
COCPEIOTOYUTHCS Ha PEATbHBIX CETMEHTax PbIHKA, T/I€ WX TO3MIMU YK€ OBLIN JOCTATOYHO
CWJIbHBI, ¥ TOTEHIMAIBHBIX CETMEHTaX, KOTOpble TpeOOBalM BIIOKEHHUS pecypcoB. BHumanme
oOpamajioch TakXe He TOJBKO Ha TO, Yero JOOMIMCh KOHKYPEHTHI, HO M Ha MX MEPCIEKTUBHBIC
IUTaHBI, C y4eTOM TOoW WHGOpMAIUU, KOTOPYIO Ha MPEANPHUSITHH OBLTH B COCTOSHHUU COOpATh.
HauvaneHuk oTaena miaHUpOBaHUS OTMETHII, YTO Pa3BUTHE IUIAHUPOBAHUA JOJKHO OMNPEACIISITh
Oynyuiee opranuzanud B 1ejgoM. C MOMOIIBI0 CErMEHTallMd Oblia OIpeleiieHa BO3MOXHOCTh
BBIOPATH OTPEICIICHHBIE PHIHKH, BHYTPEHHUE U MEXyHAPOHbIC.

HUcxonss w3 »TOro, IUIAaHMPOBAJIOCH CO3J@HUME M3JCIMM C  XapaKTepUCTHUKAMH,
MIPUBJIEKATEILHBIMU JJISI OOJIBIIMHCTBA PHIHKOB.

Kpome Toro, Ha mNpeAnpusATHH MOHUMAIM, YTO YCTEX 3aBUCUT OT TakKuX (aKTOPOB, Kak
CETH PACHpPOCTPAHECHUS, a TAKKE MOJJIEPKKA U CepBHUC. PyKoBOAMTENh MPOU3BOJCTBA HATIOMHUII



ToT (hakT, yto emie 10 yer Ha3ax OHM BBINYCKAIM TKaHU HIMPUHON Tonbko A0 90 cm. Ceituac
ITOJIOBMHA BBIIYCKAa€MBbIX TKaHEH MMeeT upuHy 150 cM, BIOJIHE MPUEMIIEMYIO JUIsl EBPONENCKOTO
pbiHKA. JIis KakJOW TMO3WIMM YTIpaBJICHHs KadyecTBOM Ha MPOU3BOJCTBE ObLI YCTAHOBJIECH
KOHKPETHBIN KpYr 00si3aHHOCTEeH. PaOOTHUKN MOTJIM OMpEeNIuTh, KaKylo J0JI0 OTBETCTBEHHOCTH
OHHU JOJDKHBI MPHUHATH Ha ce0sf M 4ero OT HUX >KAYT MEHEIKEephl U PYKOBOJCTBO. PaboTHMKM
MIPOM3BOJCTBEHHBIX IMOAPA3/EICHUA CMOIJIM TEMepb CaMU OMNpeAeNsaTh crenuduueckue
MIOKAa3aTeM 1O IPOU3BOJUTEIBHOCTH M KauecTBY. bopuc MBaHOB emie pa3 oTMeTWs, 4TO 3a
KOPOTKOE BpeMsi ero npeObIBaHMs B JIOJDKHOCTH HaudalbHHMKA OT/ENa KayecTBa OBbLIM CO3JaHbl
CeLUAIbHBIE CTPYKTYPBl — MHOTONPO(QMIbHBIE TPYMIbl, KOTOPbIE TIOCTOSHHO CIEIUIN 3a
OTKJIOHEHMSIMH B XOjie pa0oThl. BHUMaHHE KOHIIEHTPUPOBAJIOCH Ha TOM, 4YTOOBI YCTpaHSThH
ne(eKTbl Ha HayaJbHBIX CTaAUAX NMPOU3BOACTBA. M 3TO He 3aMeaIMIIO aTh CBOM DPE3YJbTaThI.
bnarogaps 3ToMy KOJMYECTBO TEXHUYECKHUX M3MEHEHUN cHU3miIoch Ha 15%. KonndectBo Opaka u
nepeenok yMeHbIniIoch Ha 25%. Cpok MocTaBKU COKpaTuiics ¢ 3,5 Mecsia 10 1ByX HEEIb.

Tkamkoe TPOM3BOACTBO HACUMUTHIBaeT ceroaHs 720 CTaHKOB, OOBEM BBITyCKaeMOMH
HPOAYKIMU — 15 MJIH. M * B TOJI IIPH KCIIOIb30BaHMU MOLIHOCTH 10 70-75%. Bee nelicTeus oTaena
KayecTBa OBLIM MPOAMKTOBAHBI CTPEMJICHHEM YTOJIUTh MOTPEOUTENSIM KaK BHYTPEHHETO, TaK U
BHEIIIHETO PBIHKOB. BHyTpu oTaena ObLia co3laHa rpynma mo padore ¢ KiIMeHTamMH. YineHam
IpynIbl ObUTH MPEIOCTABIEHBI BCE HEOOXO0IMMBbIE ITOJIHOMOYUS JJIsl yCTPaHEHUS 5Kai00 KIMEHTOB.

B npakTuky ObUtM BBeJIEHBI 3BOHKM OCHOBHBIM KJIMEHTaM 1O npouiectBuu 30 nHei mocie
MOKYTIKH, TPUYEM MOBOJOM JUIsi TaKMX 3BOHKOB OBLJIO IMPOCTO BBIpaK€HHE OJIArofapHOCTH, a
3aonH0 «Tpexropka» coOupasna TOJE3HYI0 HHPOPMALMIO, KOTOpas CO BpEMEHEM MO3BOJIMIIA
YCOBEpIIEHCTBOBATh M3ENUsl U MOCTOSHHO WIATH BIEpeAu OXHUJIaHUM KiueHToB. MTak, ceromns
Takash Heocsi3aemas CTOpoHa Ou3Heca, Kak KayecTBO, SBHO IPHCYTCTBOBaJla Ha MPEINPUSATHH.
[IpyHUMIT CyIIeCTBOBaHHMS B IEPECTPOEUHbIE TOJIbl BBIpACTall M3 TPAJAWLMOHHBIX UAEH
OpraHM3allMd — HE Has3aJ Ha YXyJAIIEHUWE KadyecTBa, a BIIEpE], HE3aBUCUMO OT TPYAHOCTEH.
Knaccuueckyro (popmyity pbIHOYHBIX OTHOILIEHUI — YeM BBIIIE KaYyeCTBO, TEM BBILIE 1I€HA TOBapa
He u3MeHHIb. OHAKO [IEHa CHUXKAETCS, €CJIM MPOAYKLHUIO BBIITYCKaTh B OOJIBIINX 00BEMax, €CIu
IIPU 3TOM 3KOHOMHUTH Pecypchl. A Ha 3TO MbI JaBHO YK€ HalpaBisieM CBOU cuibl U ymeHue. Ho
JOCTATOYHO JIK 3TOr0?

Huckyccus:

1. [aiiTe XapakTepUCTUKy COBPEMEHHBIM CHCTEMaM OOeclleYeHUs KayecTBa Ha
MPEIPUITHH.

2. Chopmynupyiite cucteMy KpUTEpPHEB OILIEHKH CTaHJapTOB KayecTBa.

Tembl uccie10BaTeIbCKUX, HHPOPMALMOHHBIX, TBOPYECKUX NPOEKTOB
Iloozomoska uccredosamenbCKux nPOeKmos no memam

1.ITpo6aembl MPOU3BOACTBEHHOI'O MEHEKMEHTA B COBPEMEHHBIX YCIOBUAX B PO
2. [IppyMEHNMOCTh OPraHUYECKHUX CTPYKTYpP yHpPaBICHUs npeanpustuemM B PO
Hngpopmayuonnwiii npoexm

* Buasl u Tune! crpaternii. ConepkaHue CTpaTeruy Kak JOKYMEHTA.

* Crpareruueckue pemieHusl.

* (Crparernyeckoe NporHo3MUpOBaHUE.

Teopueckoe 3a0anue

Temwi occe:

1. IlpeanpusTue Kak cuctemMa NpOU3BOACTBEHHOTO MEHEKMEHTA.

2. OcHOBHbIE 3Talbl pa3BUTHUSI HAYKH 00 OpraHu3aluy IpOu3BOCTBA

3. JlucneTunpoBaHue IPOU3BOJCTBA: HEOOXOAUMOCTD, HITH MEPEKUTOK.

TunoBble 321aHUSl K HHTEPAKTUBHBIM 3aHATHAM

HenoBas urpa «YpasJisito IPOU3BOJICTBOM»

PykoBoauTens Urpsr:

1) Ha mpaBax BBICIIETO PYKOBOAMUTENS (PUPMBI YTBEPXKIAeT KOJIMYECTBO MPEANpPUATUI



(punmanoB), X TEXHOJIOTUYECKHUE U JIPYTHUE CBSI3U I10 UTOTaM MEPBO JAETOBOM UIPHI;

2) cobecenyeT ¢ yyaCTHUKaMH UTPbl, HA3HAYEHHBIMH Ha JOJHKHOCTH BBICILIETO U CPEIHETO
3BEHBEB PYKOBOJICTBAa 00PAa30BaHHBIX MOIpa3/IeICHUH;

3) NpOBOJIUT MPOU3BOJICTBEHHOE COBEIIAHUE C PYKOBOJCTBOM IMPEANPUATHI (MHCTPYKTAX)
10 BOTIPOCY «YIIpaBJIEHHE OpraHu3allie TEXHUKO-TEXHOJIOTHYECKOM 0a3bl»;

4) pa3zpabaThIBaeT yCIOBUS, CLIEHAPHI, HHCTPYKLHUU U PETJIAMEHT.

Y4acTHUKM UTPBIL:

1) rotoBaT MaTepuanbl Ais OOCYXAE€HUS B MOArpymnax (moapasfesieHusix) Gupmbl: —
MECTO pacloJIOKEHUs mpeanpustus (¢uimana), — crnocodbl (HOPMUPOBAHHUS TEXHHUKO-
TEXHOJIOTMYECKON 0a3bl, — THIMbI IUIAHUPOBKU MPOM3BOACTBA, — MOTPEOHOCTH B Pa3IUYHBIX
BUJAaX 000py/I0BaHMA (SHEPreTUYECKOe U CHIIOBOE 000pYyIOBaHKME B 3aBUCUMOCTH OT XapakTepa U
00BEMOB BBIITyCKa MpEANoIaracMoi NpoayKuun), — pabodee 000py0BaHHE, U3MEPUTEIIbHbBIE U
perynupyromue npuoopsl, — BBIYUCIUTENbHAS TEXHUKA, — TPAHCHOPTHBIE CPEJCTBA, — IMPOYHE
BUJBI 000pY/IOBaHUS, HHBEHTAph U MPUHAAJICKHOCTH, — MOTPEOHOCTH B MACCHUBHBIX 3JIEMEHTaX
IIPOM3BOJCTBA (34aHMs, COOPYKEHMsI, KOMMYHUKALIUU, CKJIAJIbl, CTaKabl, OXpPAaHHBIE COOPYKEHUS
UT. I.);

2) Ipou3BOAT HEOOXOAMMBIE pacyeThl: — IO pa3MepaM MPOU3BOJCTBEHHBIX IJIOLIAIeH, —
[0 CPOKaM IOCTaBKM MaTepuaioB M OOOPYJIOBaHMs, — IO CMETHOW CTOMMOCTH, MO JIOCTaBKE,
YCTAHOBKE, HAJIJKe, UCIBITAHUAM W BBOJY B SKCIUTyaTalUIO PA3IUYHBIX BUAOB 00OPYIOBaHUS
(mss  MHXXEHEPOB-MEHEIDKEPOB), — IO CMETHOM CTOMMOCTH OOBEKTOB IPOM3BOJICTBEHHOTO
Ha3Ha4YCHMUS;

3) TOTOBAT MpenyoKeHUus MO (UHAHCUPOBAHUIO MpPOEKTa (COOCTBEHHBIE U 3acMHbIE
CPEICTBA, UX UICTOYHUKH U YCIIOBUSA).

Ilens wurpel: OmnpenenauTb IMOCIEIOBATEIbHOCTh JACUCTBUH MEHEIKEpPOB B Ipoliecce
ynpaBieHUsT (OPMHUPOBAHUEM TEXHUKO-TEXHOJOTHUECKOW ©0a3bl TpEANpHUsITHS U TNPHUBHUTH
HEKOTOpbIE€ HABBIKU B MPAKTUKE SKOHOMHUYECKUX M MHKEHEPHBIX PacueToB.

VYcnosusa urpsl: 1. Kaxkaplii y4acTHUK UIpbl PYKOBOJCTBYETCS IEPEYHEM JIOKYMEHTOB,
0TpabOTaHHBIX B X0J1€ MPEIBITYIINX 3aHATHH.

2. VYmpaBieHYecKass JEATENBHOCTh OCYIIECTBIISIETCS B COOTBETCTBHUM C 3aHUMAEMbIMU
UTPOKaMU JIOJKHOCTSIMH.

3. @upma sBiISETCS aKIIMOHEPHBIM OOIIECTBOM 3aKPHITOrO THIA, aKIUHU MPOJAHBI BHYTPH
NaHHOM (UPMBI, BBIPYUYEHHBIE CpEICTBAa BHECEHbI B KOMMeEpUecKHil OaHK, a (upMe OTKpPBIT
pacyeTHBIN CYET.

4. llensl Ha 00OpyJOBaHHME, MaTEpPHANIBI, DJIEKTPOIHEPTHUIO W BBHIMOJHEHHE pPabOT —
JCUCTBYIOIIME HA JaHHBIM mepuoj. YpoBeHb HHGIALIMM — cpeaHerogoBoil 3a 2018 r.—
KOMMepuecKkui Kpeaut — (Texymuit %).

5. TloctaBku 00OpyAOBaHMS CBHIpbS M MaTepHalioB, yCTAaHOBKA, Hajlajka M BBOJA B
JKCIUTyaTall0 00OpYyIOBaHUS OCYIIECTBIISIFOTCS OECHpPENATCTBEHHO U B YCTaHOBJIEHHbBIE
MEHEIKEpaMH CPOKH.

Cuenapuii urpsl: | atan J[aHHBIA UK UTPBI SBISETCS MPOAOKEHUEM HAYATOTO JIEJIOBOTO
npaktukyma. ®Pupma co3laHa, JODKHOCTH — pacmpesieNieHbl, o0mas 1enp o0003HayeHa,
IpeBapUTeNbHbIE pacueTsl poBeieHsbl. Jlanee urpa Oyaer UATH IO CIEAYIOLEMY CLEHAPHUIO.

1. PykoBouTENh UTPBI CTABUT IEPE] PYKOBOJIUTEIEM MPEANPUATHS 337a4y: OOCYAUTh Ha
MIPOM3BOJCTBEHHBIX COBELIAHUSIX MEHEDKEPOB (UPMBI BOMPOCHI YNpaBICHHS] OpraHu3anuen
TEXHUKO-TEXHOJIOTUYECKOI 0a3bl U MPUHATH COOTBETCTBYIOIIEE PEIICHUE.

2. PyxoBoauTenu MNpeANnpuUsATUN TPOBOIAT COBEIIAHUS MEHEIKEpoB (GUPMBI, B XOE
KOTOPBIX BBIpPAa0ATHIBAIOT KOJUICTHANbHBIE pEIIEHUs IO CIEAYIOUIMM BOIPOCAM: MECTO
PacmoIoKeHUs MPeANpUsATUsi, criocoObl (popmupoBaHus 0a3bl, TUIBI JITAHUPOBKH, TOTPEOHOCTH B
000pYJIOBaHUM U TACCHUBHBIX JIEMEHTaX MPOM3BOJCTBA HAa OCHOBE IMPEIBAPUTEIILHBIX PacyeToB,
BBITIOJTHEHHBIX YYaCTHUKAMHU UIPHI 10 €€ Havaa.

3. PykoBoaurenu noapasfencHUil TOTOBAT COOTBETCTBYIOIIME JOKYMEHTHI (3asBKHM) Ha
HeoOxoauMoe 00OpyJloBaHME U T. J. C YyKa3aHHEM IOCJIEJOBATEIbHOCTH IIOCTABOK, CPOKOB



MOCTaBOK, HAWMEHOBaHUS O00OpYyNOBaHMSA, KOJIMYECTBA, MOIIHOCTH W JPYTUX JIaHHBIX.
OdopmieHHble 3asiBKH pacCMaTpUBAIOTCS BBICIIUM PYKOBOJCTBOM MHPEANPUATUS M MOCTYMNAIOT B
(uHAHCOBYIO CITyKO0Y A1 0)OPMIICHUS MX OIUIATHI.

4. Tlo uToram MmpoJelaHHON pabOThl YYACTHUKH UTPBI OQOPMIISIOT MPHUHSTHIE PELICHUS B
BUJIE CXE€M, AMarpaMM, 4epTexei U KpaTKUX MUCbMEHHBIX 00OCHOBAHUH, PEIICHUN W BO3MOXHBIX
aIIbTePHATUBHBIX MpeuiokeHui. Best orpaboTaHHast JOKyMEHTalUs MOIIMBAETCS B CIEUATIbHYIO
ManKy JAHHOTO NPENNpUATHS JUIsl HMCIONB30BaHMS B XOJAE MOCIEAYIOIIMX JAEJIOBBIX WIP IO
IUTAHUPOBAHMIO, TOATOTOBKE OM3HEC-IUIaHa, PEUICHUIO KaApOBBIX BOIPOCOB U T. 1.

II 5ran

1. B mensx ymOpomieHuss CUTyallUM  PYKOBOAMTEIb WUIPbl  OOBABISAET, 4YTO
MaTepHallbHOTEXHUYECKass 0a3a IMPOM3BOACTBEHHOIO IPOIECCOB B OCHOBHOM  CO3JlaHa,
000py/I0BaHHE YCTaHOBJIEHO, HaJla)KEHO, HCIIBITAHO M BBEJIEHO B OJKCIUTyaTalllI0 Ha TMOJIHYIO
MOIITHOCTh. BO3HMKaeT HEOOXOIUMOCTh PELIMTh Psii MPOOJIEeM OpraHU3alMK MPOU3BOACTBEHHOTO
IpoLecca B CBSI3U € MIEPEX0JIOM K BBIITYCKY HOBOT'O BH/1a MIPOIYKIIHH:

1) ompenenuTh cTENeHb MEXaHU3aIlH, aBTOMATH3alluy U YHU(DHUKAIIUU TPOU3BO/ICTBA;

2) yCTaHOBUTHb METOJ OpraHM3allUd TMPOU3BOJACTBEHHOrO Ipolecca (TOTOYHBIMH,
MApTUOHHBIN, €IMHUYHBIN);

3) cnenath pacueTsl 3PpPEKTUBHOCTH UCTIOIB30BaHUS 000PYI0BaHUS N0 KOAhdUILIMEHTaM;

4) paccuutaTh 00BEM BBIITYCKa TOTOBOM MPOAYKLMH (FOJJ0BOI U OKBAPTAIBHO).

2. PykoBoauTenp Wrpsl MOCIEAOBATEIBHO CTAaBUT IMEpel yYaCTHHUKAMU  UIPHI
IIEPEUUCIICHHBIE BBIIIE 33/1a4l U KOHTPOJIUPYET XOJ UX pelleHusd. PykoBoauTenn npeanpuaTus u
MoApa3iefieHni OOCYXKJAI0T BapHAHTHl PEIICHHUs] TpoosieM W OoQOPMIISIOT HEOOXOIUMBIC
JOKYMEHTBI [TOCTIE UX COTJIACOBaHMSA U YTBEPKACHUS BBICIIUM PYKOBOJCTBOM (PHPMBI.

3. B KoHIle WUIpbl Kaxabl U3 €€ yYaCTHHKOB JENaeT KpaTKhe COOOILIEHHUS O MPUHSATHIX
pelIeHusIX 1 0O0CHOBBIBAET HX.

4. PykoBoauTenab UTPhl MOABOIUT UTOTH padoThl cTyAeHToB 1o | u Il stamam urpel u
onpeneNiieT BpeMs JUIsl JOKYMEHTaJIbHOTO O(GOpPMIIEHUS TPHUHATHIX pEHICHUH ¢ ydeToM
KPUTHYECKHUX 3aMEYaHUI PYKOBOJUTENS U CAMHUX YYACTHUKOB.

5. Urpa 3aBepiiiaercsi NOCTAHOBKOM 3a/1a4 (B 00IIeM BHJIE) MO MOJArOTOBKE K O4eperHON
nenoBoi urpe. Permament (pacriucanne) urpsl: MUHUMalIbHOE BpeMs Ha MPOBEACHUE JIBYX ITUKIIOB
JAaHHOM WIpbl HE MeHee 8 wyacoB. PacmpesneneHune OaHHOIO BPEMEHUM BO3MOXKHO C Y4YETOM
pacnucaHus 3aHITUN WK 1O 4 yaca Ha KaKJIbIM UK, UJIU 110 2 Yaca B TEUCHUE YEThIPEX 3aHITUH.
Pacnpenenenue BpeMeHHU Ha 00CyskeHHEe PoOIeM JOHKHO OBITh B COOTBETCTBUH CO CIIOKHOCTBIO
JaHHOM mMpoOJeMbl M CTENEHbIO TMOJATOTOBKH CTYJAEGHTOB K €€ pemeHHuio. [lokyMeHTanbHOe
oopmieHre, Kak CBHUJAETEIBCTBYET IPAKTHKA, IPOUCXOAUT MEUIEHHO, B CBSI3U C UYeM
PYKOBOJUTENb WIPhl pPEIIAeT 3TOT BONPOC HHIUBUAYATbHO C KaXIbIM cTyneHToM. Jlaer
MHAVBUYaJIbHOE IOMAIIIHEE 3aJaHUE U CPOK €TI0 UCIOJHEHUS.

Brixon (uTorm) urpsr:

1. Kpatkoe oOocHOBaHHME MecTa pacrojiokeHus (upMbl U mnojapasaeieHuit. Crnocob
¢dbopMupoBanus GUPMBI U IOAPA3AETICHHIM.

2. CxeMbl IJIaHUPOBKHU IIPOU3BOCTBEHHOIO IIPOLECCa.

3. PacueTtsl moTpe6HOCTH B 000pYAOBaHUH U MTACCHBHBIX JIEMEHTAaX MPOU3BOJICTBA.

4. 3asBku Ha 0OOpyJIOBaHHME C YyKa3zaHHEM II0CIEJI0BATEILHOCTH TIOCTaBOK, CPOKOB
MIOCTaBOK, HAUMEHOBAHHUS, MOIIIHOCTH, KOJIMYECTBA U CMETHOM CTOMMOCTH.

5. Pacuetsl 3¢p(peKTHBHOCTH HCTIONB30BaHMSI 000PY10BaHHUS.

6. PacueTbl 00bEMOB BBIITYCKa MPOTYKIUH.

7. CxeMa opraHu3aiuy exoB U padboynx MecT NpeANpPHITHS.

1. U3 kakux noocucmem cocmoum cucmema npou3eo0CmeeHH020 MeHeodcMenma?
A) Llenesas, oOecnieunBaroas

b) ®yHk1MoHanbHas, ynpasisomas

B) O6a BapuanTa BepHBI



2. Jna uyeco HeobX0O0umo OelleHue NPOUIBOOCMBEHHO2O NpOYecca HA OCHOBHOU,
BCNOMO2AMENbHYIL U OOCTYHCUBAIOWULL?

A) lyst onipeienieHnst HEOOX0IUMOTO KOJTMYECTBA 000PYI0BAHUS

b) Ansa hbopmupoBanus npodeccuoOHANTBHON 1 KBATH(PUKAITMOHHOW CTPYKTYPHI KaIpoB

B) Hna  ompegenenmst — mopsaka  (MIOCIENOBAaTEIbHOCTH)  OPTaHHU3AIMOHHOTO
MPOEKTUPOBAHUS MTPOU3BOJICTBEHHON CHCTEMBI.

3. Kakue snemenmol 6xo00sm 6 cocmaeg 8pemeru mexHo102u4ecko20 yukua?
A) IloaroToBUTENBHO-3aKIIOUUTEIHLHOE BPEMsI

b) lllTyuHoe BpeMs BBIIIOJHEHMSI ONIEpALIUN

B) Bpems TpaHCHOPTHBIX onepanuit

I') BpeMsi koMIUIEKTallMK U TIPOJIEKUBAHUS Ha CKIJIAJE

J1) BpeMmsi ecTeCTBEHHBIX MTPOLIECCOB

E) Bpemst KOHTPOJIBHBIX OMeparui

7K) Bpewmst nposniexxuBaHusl B 0KHIaHUU OCBOOOXKAEHHS pabodyero Mecra

4. IpeumywecmeeHno 05l KAKUX yeiet UCNOAb3Yemcs NOCIe008aMeNbHOe OBUNCCHUE
npeomemos mpyoda 6 npou3800CMEeHHOM npoyecce?

A) OOGecnieueHre HENPEPHIBHOCTH 3arpy3KH KakJoro pabodero Mecta U o0Opya0BaHUS HA
Ka)XJI0W onepanuu

b) OGecrieueHrie MUHUMAILHO BO3MOXHOM [UTMTEIBHOCTH IMKJIA MAPTUU MPEJAMETOB TPU
HETIPEPHIBHOCTH IMKJIA KAXIOW U3 HUX

B) O6ecnieueHre HENMPEPHIBHOCTH IBMKEHHUS TIPEIMETOB TPy/ia

5. Ommembvme OCHOBHbIE npuryuUnosl paLﬂlOHaJleOIZ opearuzayuu l’lpOuS‘GOOCm@eHHblx
npoyeccos.

A) Pe3ynbTaTUBHOCTH ) PutmMmugHOCTH (PaBHOMEPHOCTB )
b) [TapannensHOCTH E) PentaGenbHoCTh

B) [IpousBoauTenbHOCTD 2K) IIpomopiimoHaTbHOCTh

I') HenmpepriBHOCTB 3) [IpsMOTOYHOCTH

6. Kakxue nokxazamenu ucnoivb3ylomcs npu OyeHke CMmeneHu 6blNOJHEeHUs NPUHYUNa
«HenpepvlieHOCMUY !

A) JInUTEenbHOCTh MPOM3BOJCTBEHHOTO IMKJIA € Y4eTOM paboT, BBIIOIHIEMbIX
OJIHOBPEMEHHO

b) JlnnTenbHOCTh MPOM3BOACTBEHHOTO LKA

B) JnmuTenbHOCTh TEXHOIOTUYECKOTO IUKIIA

I') Pasmep npon3BOACTBEHHBIX MOIIHOCTEN Mapbl CONPSKEHHBIX CTAUI MPOU3BOICTBA

J1) Cpennee BpeMsi MeKOIEpallMOHHBIX IEPEPHIBOB

E) [1nanoBblil 1 (hakTHUECKUH BBITYCK MPOAYKLUH 32 ONPEACICHHbIN epuol BpeMeH!

K) lnmuTenbHOCTh TPAaHCTIOPTHBIX ONepanuit

7. [fucnemuepuzayus — 3mo:

A) CucremMa HEOpepbIBHOIO KOHTPOJS M  ONEPATUBHOIO PETYJIUPOBAHUS  XOJa
MPOM3BOJICTBA C IIEJIbI0 00ECTICUeHUs BBITIOJHEHHUS TUIAaHa B COOTBETCTBHHU C pa3pabOTaHHBIM
KaJleHJAapHBIM rpadukom

b) Cuctema KOHTpOJISI MPOU3BOJICTBA MPOM3BOJICTBA C IEJIbI0 00ECTICUEHUS BBITTOJTHCHHS
TJIaHa B COOTBETCTBUU C pa3pabOTaHHBIM KaJleHAapHBIM IpaduKoM

8. 3axmoyumenvHoii ¢hazoli yuxna nNpou38OOCMEEHHOZO0 MEHEONCMEHMA ABNAEMCs
PYKOBOOCMBO, KOMOPOE OCYUieCmeisiem:



A) Ananu3 1 KOHTpPOJIb
b) Ilpunsarue pemeHuit
B) Obecneuennie IBMKEHNS K TOCTaBICHHOM Lienn

9. Kakaa ¢haza npouszsoocmeennozo meneodcMenma HAYUHACMCS Nocie paspadbomxu
naaHa:

A) Ananu3 1 KOHTpPOJIb

b) Onenka BHEMHUX M BHYTPEHHUX (PAKTOPOB, OKA3bIBAIOUIMX BIMSHUE Ha PeaU3alUIo
TUIaHa

B) Onpenenenue ycnoBuii, opraHu3anusi, UICIIOJTHEHNE

10. Ha xakux smanax onepamueHo2o ynpaeieHusi npou3eo0CmeomM NpUMeHsIonm y4emHo-
naanoswlil cpagux I anma:

A) CoOanaHCUPOBAaHHOCTH MPOU3BOJCTBA, KOHTPOJIS TEXHOJOTHYECKOro Ipolecca,
BBISIBJICHHSI BO3MOXKHBIX HETIONIA0K

b) IlnanupoBanus, qucneTyepusany, KOHTPOJISI CPOKOB BBITTOJIHEHUS paboT

11. Ilpouzeo0cmeenHbiii MEHeOHCMEHM — MO MePMUH, KOMOPbILL O3HAYAem.
A) YnpaneHue Npou3BOICTBOM

b) YmpaBnenueckas nesTeIpHOCTh

B) [IpousBoacTBEHHOE yIIpaBICHUE

12. Obvexmom npou3e00CcmMEEHHO20 MEHEONCMEHMA AGNAIOMCA.
A) IIpou3BoACTBO U MPON3BOACTBEHHBIE CUCTEMBI

b) Ynpasnenueckas 1eaTenbHOCTh

B) IIpousBoacTBeHHOE yTIpaBieHHE

13. Ilpouzeoocmeo — smo:

A) TexHMYECKHU 3aKOHUYEHHAsI CTYIIEHb CJIOKHOTO MPOU3BOICTBEHHOTO MPOIECcca, UMEIOIast
YETKHE TPAHMIIBI, 00YCIOBICHHBIE OCOOEHHOCTSIMU TEXHOJIOTHUN

b) IIpou3BocTBEHHBIH TTPOLIECC, UMEIOIINI YeTKHE TPaHUIIbI

B) TexHudyecku 3aKOHYEHHas CTYNEHb CIJIOKHOTO MPOM3BOACTBEHHOIO Ipoliecca,
00yCIIOBJICHHAsI 0COOCHHOCTSIMU TEXHOJIOTUU

14. Om uezo 3a8ucum niano8wvlil 00veM NPou3800Ccmea uzoenus?

A) Crpoc Ha u3/enue B IJIAHOBOM MEPHOJIE

b) [IponsBoacTBEHHAS MOILTHOCTH IO BBIMTYCKY W3JICITHS

B) Oxunngaemblie 0CTaTKH TOTOBBIX MU3/IEIMI HA KOHEI] TUTAHOBOTO MEPHO/Ia
I') Cnpoc Ha uznenue B nepuoe, CAeayoneM 3a MIaHOBBIM

15. Kakue npeomemmnvie obracmu u3 NepeqyUCIeHHbIX COCMAGIAIN  COO0EPIHCAHUE
npou3B00CMEEHHO20 MeHeoIcMenma?

A) Uccnenosanue/pazpaboTku

b) Ilepconan

B) CnabxeHue/3akynKu

[') ®unancoBas AeSITETLHOCTD

J1) MapkeTHHr npoayKIuu

E) Comit/pacnipenenenne

2K) U3roToBnenne npoayKIuu

3) CepBuCHOE 00CITyKUBaHHE

16. K ¢haxmopam npouzeoocmea omnocam:



A) Tpya 1 oCHOBHBIE TPOU3BOICTBEHHbBIE (POHIBI
b) IlpousBoacTBeHHbIE 00OPOTHBIE (POHIBI
B) Bce nepeuncneHHble BApHAHTHI

17. Kaxue npouzeoocmeenHvle (hakmopul opeaHuzayuy u3 nepeyucienHuix obecneuuearom

npupocm 000aA80UHOU CMOUMOCHb 8 Npoyecce NPou38o0Ccmead npooyKyuu?

A) OcyuiecTBiisieMble TPY10BbIE IPOLIECCHI

b) CopmupoBannast OinaronpusiTHas 1ieHa

B) Ucnonb3yemoe mpou3BoACTBEHHOE 000pYA0BaHNE

I') [IpodeccuonanbHbIl ypOBEHb MEHEKEPOB MO IPOU3BOJICTBY

/1) HayuHOo-TexHMYECKMI YPOBEHBb U KA4ECTBO BBIMYLICHHON NPOAYKIIAN
E) Ucnonb3yeMble KOMITJIEKTYIOIINE U3JIENIHS, CHIPbE U MaTepUalIbl

18. Ilonnas cucmema npousso0CmMEeHHOU 0esamenlbHOCMU OP2AHU3AYUY HA3bIGAEMC A
A) OnepanmoHHON cUCTEMOM

b) IlpousBoacTBEHHON CUCTEMOM

B) OpranuzannoHHoi cuctemoi

19. Ha xakue snemenmol npOU380()CI7’16€HHOZO MeHeONCMeHma oKazvlédem GIuUsHUe

ompacieesas l’lpuHanleDfCHOCWIb opzaruzayuu.

A) OcyuiecTBiissieMble POU3BOICTBEHHBIE ITPOLIECCHI

b) Bei6op MecTa 1 paciooKeH!s] OpraHu3aluu

B) Hcnonb3yemoe npou3BoJCTBEHHOE 000pYy10BaHUE
I') [IpodeccnonanbHast CTPyKTypa KaapoB

1) Opranu3anmoHHO-IpaBoBas GopMa MpeaIpUsSTHS

E) Bce panee nepeuncieHHoe

20. Kaxoti 6u0 08udiceHust npou3800CmMEeHHbIX NPOYeCcco8 NPeoCcmasier Ha pucyrHke?

l-mom ¢
I l-amram o d-mmeTam . -AmeTam. a
d-mon ¥ . 1
3.mom L2 & —8 L g

Iy
A) INapannenbHbIi;
b) IlocnenoBaTenbHbIN;
B) INapamiensHo-noCne10BaTENbHBIN.

21. Kaxoe wu3 onpedenenuii xapaxmepuszyem cooepicanue NOHAMUSA — «QDYHKYuU

npouseodcmeeHHoeo MeHeOHCMeHmay ?

Nk W=

A) YcroituuBblii cocTaB crielU(pUUIECKUX BUOB YIIPABICHYECKON NeATEIbHOCTH
b) Cnemmduueckuii coctaB GyHKIMOHAIBHBIX 001aCTEH NEATEIBHOCTH MPEAIPUATHS
B) XapaktepHbie BUJIbI yIIpaBIeHYECKHX pabOT

Tunosbie BONPOCHI K KOHTPOJIBbHBIM padoTam

3aa4yu Kypca Npou3BOICTBEHHOTO MEHEKMEHTA
Onpenenenne ynpasiaeH!s IPOU3BOACTBOM
[TpousBoacTBeHHAsT QYHKINS TPEIIPUITHS
IIpon3BOACTBEHHBIN MEHEIKEP U IIPOLIECC YIIPABJICHUS
[Tpon3BOIUTENHFHOCTD M (DAKTOPHI €€ TIOBBIIICHHUS



6. IIpou3BOACTBEHHAs CTpaTETHs

7. CTpaTerudeckue peueHus: Mpou3BOJACTBEHHOTO MEHEIKMEHTA

8. IloHsaTHE NpEeANPUATHS U €70 OCHOBHBIE IPU3HAKH

9. CpoiicTBa NpeaIpUATUS KAK IPOU3BOJICTBEHHON CHCTEMBI

10. Ilpon3BoacTBEHHAs CTPYKTypa

11. Iyt coBepIIEHCTBOBAHUSI IPOU3BOJICTBEHHON CTPYKTYPBI

12. OcHOBHBIE BU/IbI IPOU3BOICTBEHHBIX IIPOLIECCOB

13. Opranusanus Npou3BOJACTBEHHBIX MPOIIECCOB BO BPEMEHU U IIPOCTPAHCTBE

14. XapakrepucTuKa TUIIOB IPOU3BOCTB

15. CymHOCTh ¥ IPUHIAIIBI IUTAHUPOBAHUS

16. Opranusanus padoT 1o IIAHUPOBAHUIO

17. Tlopsimok pa3pabOTKH CTPATETUUECKHUX MJIAHOB OpTraHU3aAINH

18. OCcHOBBI OIIEPATHBHO-KAJIEHIAPHOTO TUIAHUPOBAHUS

19. Crpaterun pecypcocOepekeHus

20. Cucrema nokasartesneil pecypcoeMKOCTH TOBapa U MPOU3BOICTBA

21. ITokazaTenu 3pPeKTUBHOCTH IEATETLHOCTH OpraHU3aIuN

22. Ananus 3¢ (peKTHBHOCTH UCTIOIB30BAHUS PECypCOB

23. BeiOop cTpareruu pecypcocOepeskeHus

24. 3ajaun 1 OCHOBHBIE HAIIPABJICHUS Pa3BUTUS PEMOHTHOI'O XO3sICTBA.

25. PeMOHT TE€XHOJIOTUYECKOTO 000pYyI0BaHUS B CUCTEME ITPOU3BOJICTBEHHOIO MEHEPKMEHTA.

26. Opranu3aloHHas CTPYKTypa yNpaBIEHUs] PEMOHTHBIM MPOU3BOICTBOM IPEAIPUATHUS.

27. Cuctema TEXHUYECKOTr0 00CITYKUBAHUS U peMOHTa 000pyAOBaHUS.

28. Oco0eHHOCTH YHEProX03siUCTBa Kak 00bEKTa MPOU3BOACTBEHHOI'O MEHEKMEHTA.

29. Opranu3aliioOHHasl CTPYKTypa yIPaBICHUS YHEPTOXO3SIMCTBOM MPEANPUSITHS.

30. OcHOBBI OpraHu3aluy yIpaBICHNUs SJHEPTETUUECKUM XO035AHCTBOM

31. Opranuzanus ¥ ynpaBJICHHE MPOU3BOJICTBA TPAHCTIOPTHBIM 00CITy)KHBAaHUEM.

32. Opranusanysi 1 ynpaBjeHUE CKJIAJCKUM XO35IIICTBOM IPEIIPUSITHS.

33. CyIHOCTb ¥ 33/1a4d YIPABICHUS KA4€CTBOM MPOAYKIIUH.

34. 3agauun u cofepxKaHUe ONEPATUBHOTO YIIPABJIECHUS TPOU3BOJCTBOM.

35. Mex1exoBoe U BHyTPHIIEXOBOE ONEPAaTUBHOE IIJIAHUPOBAHMUE.

36. Opranusanusi IUCIETYEPCKON NEATENBHOCTH IS Hy X1 IPOU3BOJICTBA.

37. 3apyOeKHbIil OMBIT ONEPATUBHOTO IUIAHUPOBAHUS M YINpPaBICHUS MPOU3BOACTBOM H
COBITOM.

38. OcHOBHbIE MOHATHS U 0OBEKTHI (PUHAHCOBOTO MEHEKMEHTA MPOU3BOJICTBA.

39. duHaHCOBBIE METOBI TEKYILETO U ONIEPATUBHOTO YIIPABJIEHUS IPOU3BOACTBOM.

40. Iloka3zaTenn KkauecTBa U METOIBI MX OIICHKH.

41. ®yHKUMK ynpaBIeHUs Ka4€CTBOM IPOAYKIIAN

42. Opranuszanys yrpasjieHHUs] Ka4eCTBOM ITPOYKIIMH HA MPEAIPHUITHH.

43. CtpykTypa ¥ (YHKIMM COBPEMEHHBIX CHUCTEM YIPABJICHUS PUCKOM MPOU3BOJCTBEHHOMN
JeATeNIbHOCTH.

44. XapakTepuCTHKa OCHOBHBIX KaTeTOpMd M HUX YYeT B YIPaBICHUYECKUX PELICHUAX
MIPOU3BOACTBEHHOTO MEHEPKMEHTA MPEIIPHUITHI.

5.3 Memoouueckue mamepuaivl, onpedeidrouue npoueovpbl OUCHUSAHUSA SHAHUN, YMEHU,
HABBLIKOS U (UIU) ONbImMa 0esamelbHOCIU

Bce 3amanus, wucnosnb3yeMble A TEKYIIEro KOHTPOJA (OPMHUPOBAHUS KOMIIETEHIIMH
YCIIOBHO MOXKHO pa3/ieIUTh Ha JIBE TPYIIIIbL:

l. 3aJlaHusl, KOTOPbIE B CHIIy CBOMX OCOOEHHOCTEH MOTYT ObITh PEaTU30BaHbl TOJIBKO B
nporecce oOy4yeHMs Ha 3aHATHUAX (HAampuMmep, AMCKYCCHs, KPYIJIBIA CTOJN, JHUCIYT, MUHH-
KOH(EepeH1Us);



2. 3aJ]aHusl, KOTOPBIE JONOJIHAIOT TEOPETUUYECKHE BOMPOCH (MPAKTUYECKUE 3aJlaHus,
IPOOJIEMHO-aHAIUTUYECKUE 3a1aHUs, TECT).

BrimonHenue Bcex 3aaHuM  SABIISAETCS HEOOXOAMMBIM s (POPMUPOBAHHUS M KOHTPOJIS
3HaHUH, yMeHUll u HaBbIKOM. [lo3TOMY, B ciyyae HEBBINIOJIHEHUS 33JaHUN B Mpolecce 00ydeHus,
uX He0OX0AMMO «OTpaboTaTh» J10 3K3aMeHa. Bua 3aianuii, KOTOpble HEOOXOIUMO BBIMOIHUTH IS
JUKBUJAIUH «33/I0JDKEHHOCTH» ONPEAeNseTcs B UHIMBUIYAJbHOM TMOPSAKE, C y4E€TOM MPUYHMH
HEBBITIOJIHEHMUS.

1.TpeGoBaHMe K TeOpeTHYECKOMY YCTHOMY OTBETY

Onenka 3HaHWM mnpennoiaraeT AU(GQGEPEHIIMPOBAHHBIA MOAXOA K CTYICHTY, Y4YeT €ro
MHAUBUAYAIbHBIX CHOCOOHOCTEH, CTENEHb YCBOCHMSI UM CHUCTEMaTHU3allM OCHOBHBIX MOHSATHH U
KaTeropuil Mo TEOpUH YroJOBHOTO MpaBa. Kpome Toro, olieHuBaeTcss HE TOJNBKO ITyOMHA 3HAHUH
MOCTaBJIEHHBIX BOIPOCOB, HO M YMEHHUE HCIOJb30BaTh B OTBETE HOPMATHBHBIN, MPAaKTUYECKUN
MaTepual U3 CIEICTBEHHOM M cyneOHoW mnpakTuku. OLeHHBaeTcs KyJlbTypa peyH, BIIAZICHUE
HaBbIKAMU OPaTOPCKOTO MCKYCCTBA.

Kpumepuu oyenueanus: 1mocieqoBaTeIbHOCTb, MOJTHOTA, JOTUYHOCTh M3JI0KEHUS, aHAIIU3
pasIMYHBIX TOYEK 3pEHUs, CaMOCTOATENbHOE O00O0OLIeHHe MaTepuana, HCIOJIb30BaHUE
IOpUAMUYECKAX TEPMHUHOB, KyJIbTypa pe€4M, HaBBIKM OpAaTOPCKOrO MCKyccTBa. M3ioxeHue
MaTepuaia 0e3 pakTHUeCKux OUIMOOK.

Ouenka «omauuno» CTaBUTCA B Cly4yae, KOIJa MaTepHall M3JIaracTcs HCUYEpPIbIBAIOLIE,
IIOCJIEIOBATEIbHO, TPAMOTHO M JIOTUYECKH CTPOMHO, IPH ITOM PACKPBIBAKOTCA  HE TOJIBKO
OCHOBHBIE MOHSTHUS, HO M AaHATM3UPYIOTCA TOYKH 3PEHUs pa3IMyHbIX aBTOpoB. O0yvarommiics He
3aTPYAHSAETCS C OTBETOM, COOJIIOJAET KYJIbTYPY PEUH.

OreHka «xopouioy» CTaBUTCS, €CITU 00yYarOIUICS TBEPAO 3HAET MaTepuall, TPaMOTHO U 110
CYLIECTBY M3JIaraeT €ro, 3HaeT HOPMAaTHUBHYIO M MPAKTHUYECKYIO 0a3zy, HO IPHU OTBETE€ Ha BOIPOC
JIOITyCKAeT HECYIIECTBEHHBIE MIOIPEIIHOCTH.

OneHKa «y0oeremeopumenbHoy CTaBUTCS, €CIIN 00YUarOIUICS OCBOWI TOJIBKO OCHOBHOM
MaTepuai, HO He 3HAeT OTIENbHBIX JEeTalleH, OMYCKAeT HETOYHOCTH, HEJJOCTATOYHO MPABUIIbHBIE
(GOpMyJIMPOBKH, HApyILIAeT IMOCIEN0BAaTeNIbHOCTh B M3JIOKEHUHM  MaTepuaia, 3aTpyJHSAETCS C
OTBETaMH, TII0OKa3bIBAET OTCYTCTBHE [JOJDKHOW CBSI3M MEXAY aHaIU30M, apryMeHTalued u
BBIBOJIaMHU.

OueHka «HeyOoosnemeopumenbHoy CTAaBUTCSA, €CAM OOyuarolluiics He OTBeuaeT Ha
MOCTaBJIEHHbIE BOIPOCHI.

2. TBopueckue 3a1aHUA

Occe — 310 HeOoiblas MO 00beMy IHUCbMEHHas paboTa, coyeTaromias CBOOOHBIE,
CYOBEKTHBHBIC PACCYXKICHUS IO OINPEICIICHHOW TeMe C DJIEMEHTaMH HAy4YHOTO aHajm3a. TeKcT
JOJDKeH OBITh JIETKO YUTaeM, HO HEOOXOOMMO H30eraTb HapO4YMTO PAa3rOBOPHOIO CTWIISA, CIICHTa,
mabnoHHbIX (pa3. O0BeM 3cce cocTaBisieT mpuMepHo 2 — 2.5 crp. 12 mpudToM ¢ OJUHAPHBIM
MHTEpBaJIOM (6€3 yyeTa TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanus - OIECHKA YYUTHIBAECT COOJIOJCHHE >XKAHPOBOH crenm(uKH 3cce,
HaJIMYUe JIOTMYECKOM CTPYKTYPhl OCTPOCHUS TEKCTA, HATMUUE aBTOPCKOM MO3ULIMH, €€ HAYYHOCTh U
CBSI3b C COBPEMEHHBIM TIOHHMMAaHHEM BOIIPOCA, aJICKBATHOCTh apryMEHTOB, CTHIIb H3JIOKEHHS,
oopmiienne pabotsl. CrieyeT MOMHHUTBH, YTO MPSMOE 3aUMCTBOBaHHUE (0€3 opOpMIICHHUS LUTAT)
TekcTa 3 VIHTepHeTa WM 3JIeKTPOHHOM OMOIMOTEKN HEOIyCTUMO | TIPEAToNiaraeT mrpad.

OneHka «omauyHO» CTaBUTCA B Cllydae, KOTJa OMNpeIeNseTcs: HaJUYue JIOTMYecKOn
CTPYKTYpBHI TIOCTPOCHHUSI TEKCcTa (BCTYIUIEHHME C ITOCTAHOBKOM TpPOOJEMBI; OCHOBHAs 4YacTh,
pas3zeneHHass 1O OCHOBHBIM MJESIM; 3aK/IIOUYEHHE C BBIBOJAMH, IOJyYEHHBIMH B pe3yJbTare
paccyXIeHHs); HaJHMdhue YEeTKO OMpPEICNICHHON JTHMYHOW TO3WMIUH IO TEME 13CCe; aJIeKBaTHOCTh
apryMEHTOB MPU 0OOCHOBAHUM JTMYHOW MO3UIINHU, CTHIIb U3JT0KEHUS.

OneHka «xopowto» CTaBUTCS, KOT/Aa B IIEJIOM OMNpEACTICTCS: HAJIW4YHe JIOTHYECKOM
CTPYKTYpbI TIOCTPOEHHUSI TeKcTa (BCTYIUIEHHME C IIOCTAaHOBKOM NpOOJeMbl; OCHOBHAsi 4YacTh,
pas3ziesicHHasi TIOOCHOBHBIM HJESIM; 3aKIIFOYCHHE C BBIBOJIAMH, TOJYYCHHBIMH B pe3yJIbTaTe



paccyX/I€HHsA); HO HE IIPOCIIEKUBAETCS HAJIMYME YETKO OIPEJEICHHON JINYHOW MO3ULMH 110 TEME
3cce; He JOCTaTOYHO apryMEHTOB MTPU 0O0OCHOBaHUM JIMYHOM MO3UILIUN

OneHka «yooeremgeopumenvHoy CTaBUTCA, KOT/AA B LICJIOM OIPENENACTCSA: HaIu4ue
JIOTUYECKON CTPYKTYpbl TIOCTPOEHUSI TEKCTa (BCTYIUIEHHE C MOCTAHOBKOM MpOOJEMBbl; OCHOBHAS
4acTb, pas3felieHHas II0 OCHOBHBIM HIesM; 3akitoueHue). Ho He mpocnexuBaroTcss  UYeTKHe
BBIBOJIbl, HAPYIIAETCS CTUJIb U3JI0KECHHS

OreHka «HeyoosnemseopumenbHo» CTaABUTCS, €CIIM He BBIMIOJIHEHbI HUKaKue TpeOoBaHUs

3. TpeOoBaHMe K pellIeCHHUI0 CUTYAlIMOHHOM, NPO0JIeMHOH 3aaauM (Kelc-u3MepuTeIn)

CTYJIQHT JOJDKEH YMCTH BBIACIIUTH OCHOBHBIC ITOJIOXKCHHUA K3 TCKCTA 3aJadd, KOTOPBIC
TpeOyIOT aHanu3a U CIyKaT YCIOBUSAMH peiieHus. VcXoas U3 MoCcTaBIeHHOTO BOIIpOca B 3aj1ade,
MOTBITATHCSI MAKCUMAJIBHO TOYHO OIPENETUTh MPOOJIeMY M COOTBETCTBEHHO PEIINUTH €e.

3ajaun JOJKHBI pelIaThesl CTyACHTaMHu NMUcbMeHHO. [Ipu pelieHnn 3aiad Takke BaKHO
MPaBUILHO COPMYITMPOBATH U 3aMMCaTh BOMPOCHI, HAUWHAS ¢ 00Jiee 00IMUX U, KOHYAsI YaCTHBIMHU.

Kpumepuu oyenuseanus — OLEHKAa y4YUTBIBAET METOJBI M CPEACTBA HCIIOJIB30BAHHBIE IIPU
pEILIeHNU CUTYallMOHHOM, MPOOJIeMHON 3ajauu.

OrneHka «omauyH0» CTAaBUTCS B cllydae, KOTJAa 0O0yJarolIuiics BBITIOTHUII 3aaHue (et
3ajady), HCIOJb3ysd B TOJIHOM OObEME TEOpPeTHMUYECKHE 3HAHUS M TPAKTUYECKHUE HABBIKH,
MOJIy4YeHHBIE B IpoIiecce 00yUYeHusl.

OneHka «xopouio» CTaBUTCS, €CIM OOYUaIOLIUIICS B LIEJIOM BBINIOJIHIII Bce TpeOOBaHUs, HO
HE COBCEM YETKO OMPEENseTCS OMopa Ha TEOPETUYECKHE MOJIOKEHUS, U3JI0KEHHbIE B HAyYHOU
JUTepaType Mo JAaHHOMY BOIIPOCY.

OrneHka «yoogremeopumenbHoy CTaBUTCS, €CJIM 00yYaroIIUICS TOKa3al MOJIOKUTEIbHbIC
pe3yJIbTaThl B MPOLIECCEe PELICHUS 3a1a4u.

OneHka «HeyoognemeopumenbHoy CTABUTCS, €CIM OOy4yaroIIMHCS  HE BBINOJHWI BCE
TpeOoBaHUs.

4.AHTepaKTUBHBIE 3aJaHUS

MexaHu3M MPOBEACHUS AUCITYT-UTPHI (POJIEBOI (JIEIOBOIT) UTPHI).

Heobxoammo pa3OuThCs Ha HECKOIBKO KOMaHJ, KOTOPBIC JOJIKHBI TOOYEPEIHO BHICKA3aTh
CBO€ MHEHHME [0 KaXJIOMy H3 3aJaHHBIX BOINPOCOB. MHEHHE BBICKA3bIBAIOIICICS KOMaHIbI
3aCUMTHIBACTCS, €CJIM TPOTHUBOIIOJIOXKHAS KOMaHJa HE OINPOBEPTHET €ro KOHTPAPTYMEHTaMH.
KoMmanza, ube MHEHHE 3aCYUTaHO KaK BEpHOE (HE MOITYYHIIO YOSTUTEIbHBIX KOHTPAPTyMEHTOB OT
MIPOTHUBOIIOJIOKHBIX KOMaH), Tojy4aer oauH Oami. KomaHma, ompoBeprHyBmIas MHEHHE
MPOTUBOMOJIOKHOW KOMAaHIbl CBOMMH KOHTPApryMEHTaMH, TakKe TMOoIy4aeT OAWH OaJl.
[ToGexxmaeT kKOMaH 1a, TOJTYYHBIAS MAaKCUMAJIBHOE KOJTUYECTBO OaslIoB.

PoneBas urpa kak mpaBuno umeer (adyny (cUTyaluro, Ka3yc), pacHpeleNssioTcs PO,
MOJATrOTOBKA OCYIIECTBIIAETCS 3a 2-3 HEJEIU 10 NPOBEACHUS UTPHI.

Kpumepuu oyenueanus — OUEHUBAIOTCS JIEUCTBUS BCEX yYaCTHUKOB rpynibl. [lonnmanue
MpoOJeMbl, BBICKAa3bIBAaHUS H JCHCTBUS TIOJHOCTHIO COOTBETCTBYIOT 3aJIaHHBIM  IICIISIM.
CooTBeTcTBUE pEaTbHON JEHCTBUTEIHLHOCTH DPEIICHHUH, BHIPAOOTAHHBIX B XOJ¢ WTphl. Bramenue
TEPMUHOJIOTHEH, MEMOHCTpAIMsl BJIAJICHUS YYCOHBIM MaTEpHAIOM IO TEME WIPHI, BJIAJICHHE
METOJIaMU apryMEHTAIlH, YMEHHEe paboTaTh B Tpymie (YMEHHE CIylaTh, KOHCTPYKTHBHO BECTH
Oecemy, yOexnarh, yHpaBJsITh BpeMEHEM, OECKOH(DIMKTHO OOIIATHCSA), JOCTHKEHHUE HTPOBBIX
uesnel, (COOTBETCTBUE POJIU — MPHU POJIEBOM UTpe). SICHOCTH M CTHIIb U3JI0KEHUSI.

OrneHKa «omauyHOy CTAaBUTCA B CITy4ae, BHITIOJTHCHHS BCEX KPUTCPUEB.

OrneHka «xopouio» CTaBUTCS, €CIIA OOyYaroluecs B IEJIOM JEMOHCTPHPYIOT MOHMMAaHUE
poOJIEMBbI, BBICKAa3bIBAaHUS U JCHCTBUS MOJTHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IiesiM. Pemienws,
BBIPAa0OTaHHBIE B XOJIC€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pEaNbHON JelcTBUTENHHOCTH. Ho
HEKOTOpPBhIE OOBSICHEHUs HE COBCEM apryMEHTHPOBAHBI, HAPYIICHHl HOPMBI OOIIECHUS, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYIIEH CTUJIb U3JI0KEHHUS.

OrneHKa «y0061emeopumenbHo) CTAaBUTCS, €CITU 00yYaroluecs B IIEJIOM JEMOHCTPUPYIOT



MOHUMaHME MPOOJIEMBbI, BHICKA3bIBAHUS U JICHCTBUS B IIEIOM COOTBETCTBYIOT 3aJIlaHHBIM LEJISIM.
Opnako, pemieHus, BbIpaOOTaHHbIE B XOJ€ WIPbl, HE COBCEM  COOTBETCTBYIOT pEalbHOMN
JIeUCTBUTENBHOCTH. HeKoTopbsle OOBSCHEHHS HE COBCEM AapryMEHTHUPOBAHbI, HapyIIEHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KEHHUS.

OueHka «HeyooeremeopumenvHo» CTaBUTCA, €CIM  OOydaroluecs HE IIOHUMAIOT
po0sieMy, UX BBICKa3bIBaHHSI HE COOTBETCTBYIOT 3a/IaHHBIM LIETISIM.

5.KoMIuieKkCHOe MPO0JIeMHO-AaHAJTUTHYECKOE 3aJaHue

3amaHve HOCUT NMPOOJIEMHO-aHATUTUYECKUI XapakTep M BBINOJHAETCS B TpH dTama. Ha
MEPBOM U3 HUX HEOOXOIMMO 03HAKOMUTHCS CO CIIEUAIBHOM JIUTEPATypOil.

[lenecoobpa3Ho Takke MOBTOPUTH yueOHbIE MaTepHasIbl JIEKIUH U CEMMHAPCKUX 3aHITUN
0 TeMaM, B paMKax KOTOPBIX MpeJiaraeTcs BHIIIOJHEHHE TaHHOTO 3a/1aHusl.

Ha BTOpoM sTame BBINOJHEHUS PabOThl HEOOXOIUMO CHOPMYIHPOBATH MpOOIEMy U
U3JIOKUTh ABTOPCKYIO BEPCHUI0 €€ pelIeHHs, Ha OCHOBE IOJIYYeHHOHM  Ha MEepBOM JTame
uHpOpMaIUH.

Tperuit stan paboTsl 3akitouaeTcss B (OPMYJIHUPOBKE COOCTBEHHOM TOYKH 3pEHUS IO
npobneme. Pe3ynbraT Tperhero stana ohopMIsieTcsl B BHJIE aHATUTUYECKON 3amucku (o0beM: 2-
2,5 ctp.; 14 mpudrt, 1,5 uatepnan).

Kpumepuii oyenusanus - OlEHKa yUUTBHIBAET: MOHUMAHHE MPOOJIEMBI, YPOBEHb PACKPBITHS
MOCTaBJIEHHOW NMPOOIEMbI B IUIOCKOCTH TEOPUH U3yYaeMON TUCIUILIUHBL, YMEHHE (POPMYITUPOBAThH
U apryMEHTHPOBAHO IMPEJCTABIATh COOCTBEHHYIO TOYKY 3pEHHS, BBIMOJHEHHE BCEX 3TaloB
paboTHI.

OneHka «omauuno» CTAaBUTCA B Cilydae, Korja oOydaroIuiicss NTEeMOHCTPHUPYET MOJIHOE
MMOHMMaHKE POoOJIeMBbl, Bce TpeOOBaHMUsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «xopowio» CTaBUTCS, €CIM OOYYAIOUIMHCS JEMOHCTPUPYET 3HAYUTEIbHOE
MMOHMMaHUeE POoOIIeMBbl, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OreHka «yooenemeopumenbHoy CTaBUTCA, €CITU 00yYaroLUiics, AeMOHCTPUPYET YaCTUYHOE
MMOHMMAaHKE POOJIEMbl, OOJBIIMHCTBO TPEOOBAHUM, TPEIBABISEMBIX K 33JaHUIO, BHITIOJTHEHBI

OneHka «Hey0o61emeopumenvbHoy CTaBUTCS, €CIM OOydYaloluiics  JeMOHCTPHpYET
HEMOHUMaHue IpobsIeMbl, MHOTHE TPEOOBAHUS, IPEIBSABISIEMbIE K 3aJaHUIO, HE BBHITTOJHEHBI.

6.UccienoBarebCKHil IPOEKT

Hccnedoseamenvckuii npoekm — TIPOEKT, CTPYKTypa KOTOPOro MpuOIMkKeHa K gopmary
HAyYHOTO UCCIIEJIOBaHUS M COJEPKUT JOKAa3aTENbCTBO AaKTYaJbHOCTH W30pPaHHON TEMBI,
oIpejiesieHNe HayYyHOH MpoOJsieMbl, IpeIMeTa U 00beKTa UCCIICAOBaHMs, LeNiel U 3a/1a4, METO/I0B,
HCTOYHUKOB, HcTOpHuorpaduu, 0000I11eHne pe3yIbTaTOB, BHIBOIBI.

Pe3ynbTaThl BBHINOJIHEHUSI HCCIENI0BATEIbCKOrO MpoekTa odopmisercs B Buae pedepara
(oobem: 12-15 crpanwuit.; 14 mpudrt, 1,5 uarepnan).

Kpumepuu oyenusanusi - TOCKOIBKY  CTpPYKTypa UCCIIEIOBATEIbCKOTO TPOEKTa
MaKCUMaJIbHO TpPUONMKEHA K dbopmary HaydyHOTO HCCIEIOBAHHS, TO TPHU BHICTABICHUU
YUUTBIBACTCA  JIOKA3aTEJIbCTBO AKTYaJbHOCTH TEMBI HCCIEIOBAaHUs, OIpEeNeHHEe Hay4YHOU
npoOsieMbl, 0O0bEKTa U TMpelIMeTa HCCIENOBaHMs, LeJdell M 3aJady, HCTOYHHUKOB, METOJIOB
MCCIICIOBaHMs, BBIJBI)KEHHE TMIIOTE3bI, 0000IIeHNEe pe3yabTaToB U (OPMYIHPOBAHUE BHIBOJIOB,
0003HaYeHNE NIEPCIIEKTUB JAJIbHEHIIIEr0 UCCIEeJOBAHUS.

OneHka «omauuno» CTAaBUTCA B Cilydae, Korja oOyd4aroIuiics TEMOHCTPHUPYET MOJIHOE
MOHUMaHHe NPOOJIEMBI, Bce TPEOOBAHHUS, IPEABSIBISEMBIEC K 32IaHUIO BHITIOJTHEHEI.

OneHka «xopouio» CTaBUTCS, €CIM OOYYAIOUIMHCS JEMOHCTPUPYET 3HAYUTEIbHOE
MOHWMaHHe NPOOJIEMBI, Bce TPEOOBAHHUS, IPEABSBIISEMbIEC K 32IaHUIO BHITIOJTHEHEI.

OueHka «yooeremeopumensHoy CTaBUTCSA, €CIU 00YYaIOMIUIACS, JEMOHCTPUPYET YaCTUUHOE
MOHWMaHKe TPOOIIEMbI, OOJIBITUHCTBO TPEOOBAHHHN, IPEABIBISIEMBIX K 331aHUI0, BHITTOTHECHEI

OueHka «HeyOdoenemeopumenbHoy CTaBUTCSA, €CIU OOYYalOUMMHCS ~ JEMOHCTPUPYET
HETIOHMMAaHHUe TPOOIIEMbI, MHOTHE TPEeOOBaHUSI, IPEIBSBIIIEMbIC K 33/1aHUI0, HE BHITTOJHEHBI.



7.AH(poOpMAIHOHHBIN NMPOEKT (Mpe3eHTaIHA)

Hughopmayuonnslii npoekm — TPOEKT, HANpaABICHHBIH Ha CTUMYJIMPOBaHUE Y4eOHO-
MO3HABATEIILHOW JEATENBHOCTH CTY/ACHTa C BBIPAKCHHOH HSBPHCTUYECKOW HAIPABICHHOCTHIO
(mouck, oTOOp M cucTtemMaruzanus UHGopMauu 06 oObekTe, 0ohopMIICHUE ee Ul MPE3CHTALIN).
NTOroBEIM TPOIYKTOM MPOEKTAa MOKET OBITh MUCBMEHHBIN pedepar, dIeKTpOHHBIN pedepaT ¢
WITIOCTPAIMSAMU, CIaiI-1110y, MUHU-(QUIBM, IPE3CHTAHS U T. 1.

WHpopMalMoOHHBI  TPOEKT OTIAMYASTCS OT HCCIIENOBATEIbCKOTO TPOCKTA, TIOCKOIBKY
NpeNCTaBIsAeT cO00M Takyto (opMy y4ueOHO-TIO3HABATEIBHOU JESTENLHOCTH, KOTOpas OTIMYaeTcs
SIPKO BBIPAKEHHON 3IBPUCTHYECKON HAIIPABIEHHOCTHIO.

Kpumepuu oyenusanus- npu BBICTaBICHUM OLEHKH YUYUTHIBACTCS  CAMOCTOSATENbHBIN
MOKMCK, OTOOp M cucTeMaTH3anus UH(OpMaIMU, pacKpbITHE BoIpoca (MpoOIeMbl), 03HAKOMIIEHUE
CTyIGHYEeCKOH ayauTopuu ¢ 3Tod HH(popmarmen (mpexncraBieHue WHGOpPMAIKU), €€ aHAIU3 U
00o0011eHue, opopMiIeHHE, IOJHbBIE OTBETHI Ha BOIIPOCHI ayAUTOPUU C IPUMEPaMH.

OneHka «omauuno» CTaBUTCA B Cllyyae, KOrJa OOy4YalOUIMHCS MOJHOCTBIO PACKPBIBAET
Bompoc (mpoOriemy), TpencTaBiseT HWHPOPMAIMIO CHCTEMATH3WPOBAHO, TOCIIEIOBATEIBHO,
JIOTUYHO, B3aUMOCBSI3aHO, HCMOJNb3yeT Oonee 5 mNpodecCHOHANBHBIX TEPMHHOB, LIHPOKO
UCTIONB3YeT HH(OPMAIIMOHHBIE TEXHOJIOTHH, OMHOKHA B HH()OPMAIH OTCYTCTBYIOT, €T MOJTHBIC
OTBETHI Ha BOIPOCHI ayAUTOPHH C TIPUMEPAMH.

OueHka «xopowio» CTaBUTCSA, €CIM OOYYalOIIMHCS pacKpbIBaeT Bompoc (mpodiemy),
NpeCTaBIsieT MHPOPMALUIO CUCTEMAaTU3UPOBAHO, IMOCIEA0BATENbHO, JIOTHYHO, B3aUMOCBS3aHO,
UCTIONB3yeT Oosee 2 MpodecCHOHANBHBIX TEPMUHOB, JOCTATOYHO HCIIONB3YyeT HH()OPMAIMOHHBIE
TEXHOJIOTHH, JOMYyCKaeT He Oosiee 2 OMMOOK B U3JI0KEHUH MaTepuaa, 1aeT MOJHbIE N YaCTUIHO
TIOJTHBIE OTBETHI Ha BOTIPOCHI Ay TUTOPHH.

OneHka «yoosnemeopumenbHo» CTaBUTCS, €CIU OOYyYaroIIMCsS, PacKpHIBAET BOIPOC
(mpobyieMy) HE TOJIHOCTHIO, TIPEACTABIISICT WH(OPMAIMI0O HE CHCTEMATH3UPOBAHO W HE COBCEM
MOCJIEeI0BATENbHO, UCHOIB3YeT 1-2 mpodecCHOHATBHBIX TEPMUHA, UCTIONb3YeT HH(OPMAIIMOHHBIE
TEXHOJIOTUH, JIOTyCKaeT 3-4 OmMOKM B W3JIOKEHHWH Marepuaja, OTBEYaeT TOJIbKO Ha
3JIEMEHTapHbIe BOIPOCH! ayAUTOPUH 0€3 TOsSCHEHUH.

Ouenka «HeydosremeopumenvHo» CTaBUTCS, €CIU BONPOC HE PACKPHIT, MpeICTaBICHHAS
MHpOpPMaLUs JJOTHUECKH HE CBSA3aHA, HE UCIONB3YIOTCS MPO(PECCHOHATIBHBIE TEPMUHBI, JOMYCKAET
Oosee 4 ommOOK B M3JI0KEHUH MaTepHalia, He OTBEYAeT Ha BOTIPOCHI ayIUTOPHH.

8. lucKycCHOHHBIE NIPOLEeYPbI

Kpyenwiti cmon, ouckyccus, noremuxa, oucnym, 0edamsl, MUHU-KOH@epeHnyuu SBISIOTCS
CpeACTBaMH, TIO3BOJISIONIMMH BKJIIOUNTH OOYYArOIIMXCS B TPOIECC OOCYKIACHHS CIOPHOTO
BOINpOCa, MpOOJIEMbl M OIEHUTh HMX YMEHHME apryMEHTHPOBAaTh COOCTBEHHYIO TOYKY 3pCHHS.
3amaHue maercs 3apaHee, ONMPENeNsieTCsl KPyTr BOMPOCOB ISl OOCYKICHHS, TPYIIIBI yYaCTHUKOB
3TOr0 00CYXKJICHHS.

JIMCKyCCHOHHBIE TIPOLIEAYPHI MOTYT OBITH HCITOJB30BAHBI JIJISI TOTO, YTOOBI CTYICHTHI:

—JIydlle TOHSUIM YCBOSIEMbIM Marepuan Ha (hOHE pa3HOOOpa3HBIX MO3MLIMN U MHEHUH, He
00s13aTeNTFHO JOCTHTAst OOIIETO MHEHUS,

— CMOIVIM TMOCTUYb CMBICI H3y4aeMOro MaTepuayia, KOTOPbIi HMHOIJa YyBCTBYIOT
WHTYUTHBHO, HO HE MOTYT BBICKa3aTh BEpOalIbHO, YETKO W SICHO, WJIM KOHCTPYHPOBATH HOBBIN
CMBICJI, HOBYIO MTO3UIIHIO;

— CMOTJIM COTJIaCOBaTh CBOIO TO3UIMIO WM JCHUCTBHSI OTHOCHTENBHO O0O0CYKIaeMO
poOIEMBI.

Kpumepuu oyenusanusi — OUCHHBAIOTCS JEHCTBHS BCEX YYaCTHUKOB TPYIIIIHL.
[Tonumanue mpob6IeMbl, BBICKAa3bIBAaHUS U JMCTBUS OJTHOCTHIO COOTBETCTBYIOT 33JaHHBIM LICIISIM.
CooTBeTcTBHE PEaTbHON JEHCTBUTEIBLHOCTU DPELIEHUH, BHIpAOOTAaHHBIX B XO0Je WUrpbl. Bianenue
TEPMUHOJIOTHEH, JEeMOHCTpalus BIAJACHUS Y4eOHBIM MaTepHalloM IO TeME WIpblI, BiaJcHHE
METOAaMHU apryMEHTaIluH, yMEHHEe paboTaTh B Tpymme (yMEHHE CIyIIaTh, KOHCTPYKTUBHO BECTH



Oeceny, yOexknaTh, YOpaBlsTh BpPEMEHEM, OCCKOH(IMKTHO OOIIAThCS), MOCTHKEHHE HIPOBBIX
1eseH, (COOTBETCTBHE POJIM — MPHU POJIEBOM UTPeE). SICHOCTH M CTHIIb U3JIOKEHUSI.

OneHka «omauuno» CTABUTCS B Ciydae, KOTJa Bce TPeOOBAaHMS BBHIMOIHEHBI B TOJHOM
o0Beme.

OrneHka «xopouio» CTaBUTCS, €CIIM OOyYaromuecs B IEJIOM JEMOHCTPHPYIOT MOHMMAaHUE
np06ner,1, BBICKA3bIBAHUA U )IefICTBHH IMMOJIHOCTBIKO COOTBETCTBYIOT 3aJaHHBIM LICIISAM. PeHIeHI/IH,
BBIPAa0OTAaHHBIE B XOJIC€ HUIPHI, MOJHOCTHIO COOTBETCTBYIOT pEaNbHON JelcTBUTENBHOCTH. Ho
HEKOTOpbIe OOBSICHEHHS HE COBCEM apryMEHTHUPOBAaHbI, HAPYIIEHbl HOPMBI OOIIECHHUS, HapyLICHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KEHHUS.

OueHka «yoognemeopumenbHoy» CTaBUTCS, €clii 00ydaroluecs: B IEJIOM JIEMOHCTPUPYIOT
MOHMMAaHHEe MPOOJIEMBbI, BHICKAa3bIBAHUS M JCHCTBHS B IIEIOM COOTBETCTBYIOT 3aJlaHHBIM IICIISIM.
Opnako, pemieHus, BbIpaOOTaHHbIE B XOJ€ WIPbl, HE COBCEM  COOTBETCTBYIOT peallbHOMN
neicTBUTeTbHOCTH. HekoTopble 0OBSCHEHUS HE COBCEM apryMEHTHPOBAHBI, HapYIICHBI
BpPEMEHHBIE PaMKH, HAPYIICH CTUIb U3JI0XKEHHUS.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, eciIu OOydarommecs HE T[OHUMAIOT
np06neMy, HX BBICKA3bIBaHUA HE COOTBECTCTBYIOT 3a/JaHHBIM LICIISIM.

9.TectupoBanue

SBAsieTcss OAHUM U3 CPEACTB KOHTPOJISI 3HAHUHM 00YYarOIIMXCS TI0 TUCITUILTHHE.

Kpumepuu oyenusanus — mpaBWIbHBINA OTBET Ha BOTPOC

OueHka «omauyH0» CTAaBUTCA B Cllydae, €Ciu NpaBuiibHO BbIONIHEHO 90-100% 3aganuit

OrneHKa «xopouto» CTAaBUTCA, €CITU TIPABUIIHHO BBITTOTHEHO 70-89% 3amanuii

OreHka «yoosnemeopumenbHoy» CTAaBUTCS B Cydae, €CIU MPaBUIBHO BhITONHEHO 50-69%
3aJaHuid

OneHka «HeyoogiemeopumenbHoy CTaBUTCS, €CIHU TPaBHIBLHO BbIONHEHO MeHee 50%

3aJaHui

10.TpeGoBaHue K NMCbMEHHOMY OIPOCY (KOHTPOJIbHON padoTe)

OneHuBaeTcsi He TOJBKO TIIIyOMHA 3HAHUM  IOCTABJICHHBIX BONPOCOB, HO M YMEHHE
W3JI0KHUTh TUCHMEHHO.

Kpumepuu oyenusanus: nocnaenoBaTeilbHOCTb, IOJHOTA, JJOTHYHOCTh HU3JIOKEHUS, aHAIIN3
Pa3IMyYHBIX TOYEK 3PEHUs, CaMOCTOSTeIbHOE 00001IeHne MaTepuana. M3noxenue matepuana 0e3
(bakTHUECKUX OIINOOK.

OueHka «omauuH0» CTaBUTCA B CIIydae, KOrja COONIIOCHBI BCE KPUTEPUH.

OreHka «xopouioy» CTaBUTCS, €CITU 00yYarOIUICS TBEPAO 3HAET MaTepuall, TPaMOTHO U 110
CYIIECTBY U3JIaraeéT €ro, 3HAaeT HOPMATHUBHYI0 M NPAKTHYECKyl0 0a3y, HO JOIyCKaeT
HECYIIECTBEHHBIC ITOTPEITHOCTH.

OueHka «yodosremsopumenbHoy CTAaBUTCS, €CITN O0OYUYArONIMICS OCBOMI TOJIBKO OCHOBHOM
MaTepHall, HO He 3HAaeT OTACIbHBIX JeTanei, TOMyCKaeT HETOYHOCTH, HEJJOCTATOYHO MPaBHIbHBIC
(OpMYIHPOBKH, HapylIaeT IOCIEIOBATEIBHOCTh B W3JIOKCHWW  MaTepuana, 3aTpyTHSeTCS C
OTBETaMHM, TII0Ka3bIBAa€T OTCYTCTBHE JOJDKHOW CBSI3M MEXKIy aHAJIU30M, apryMeHTanued u
BBIBOJIAMH.

OueHka «HeyOoosnemeopumenbHoy CTAaBUTCSA, €CAM OOyuarolluiics He OTBeuaeT Ha
MOCTaBJICHHBIE BOTIPOCHI.

6. Ilepeuenv ocHo6HOU U OONOTHUMENbHOU YUEOHOU Aumepamypvl, He0OX00UMOIl 01
0ceoeHus OucCyunIuHnbl (MOOyns)
6.1 OcHnosHas yuebnas 1umepamypa
1. boromosnoBa, E. B. [Ipou3BoacTBeHHBIH MeHeKMEHT : Kypc Jekuuii / E. B. boromosnosa,
N. A. YepnukoBa. — Jlunenk : JIumenkuil rocy1apCcTBEHHbIM TEXHUYECKUN yHHMBEpcHUTET, DbC
ACB, 2016. — 97 c. — ISBN 978-5-88247-778-2. — TeKCT : 3JEKTPOHHBINA // DIEKTPOHHO-
oubmuoteunas cucrema [PR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/64871.html



2. Kyxesa, C. H. IIpon3BoACTBEHHBIH MEHEIKMEHT : ydeOHO-MeToanyeckoe mocoodue / C. H.

Kyxesa ; mox penakiueit JI. A. Ponuna. — OMck : OMCKUI TOCYITapCTBEHHBIN YHUBEPCUTET HM.
®.M. [ocroesckoro, 2016. — 192 c. — ISBN 978-5-7779-1963-2. — TekcT : 2MEKTPOHHBIH //
DNeKTpPOHHO-OMOIHOTEe HAs cucrTema IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/59645.html
3. IIpow3BOACTBEHHBI MEHEMKMEHT : ydeOHoe mocobme / A. B. Hazapenko, /. B.

3anopoxen, J[. C. Kenmna [m np.]. — CraBpomnosnp : CTaBpomoibCKUIl TIOCYAapCTBEHHBIN
arpapublii yausepcuter, 2017. — 140 c. — ISBN 2227-8397. — TekcT : 310€KTpOHHBIA //
DNeKTPOHHO-ONOIMOTeYHAs cucreMa IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/76050..html

6.2 Jlononnumenvhas yuebHas aumepamypa.

1. Adonun, A. M. IIpou3BoJCTBEHHBI MEHEDKMEHT : yueOHoe nocodue / A. M. Adonum, 1O.
H. Ilaperopoanes. — MockBa : MockoBckuil rymanuTapHslii yausepcurer, 2011. — 184 ¢. —
ISBN 978-5-98079-759-1. — TekcT : 3MeKTpOHHBIN // DneKTpoHHO-OnbanoTeuHas cucrema IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/8615.html

2. boromonoBa, E. B. IIpon3BoacTBeHHBIN MeHeKMEHT : npakTukyM / E. B. boromornoga, O.
B. JloceBa. — Jluneuk : Jlunmenkuil rocyaapcTBeHHbIH TexHuueckuil yHuepcuteT, 9bC ACB,
2015. — 100 c. — ISBN 978-5-88247-7700-6. — Tekct : SIEKTPOHHBIH // DIEKTPOHHO-
omommoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/64872.html

3. BribopnoBa, B. B. [Ipon3BoaCcTBEeHHBIN MEHEIKMEHT Ha MPEANPUATHH : yueOHOe ocobue /

B. B. BribopuoBa. — benropox : benropoackuii TocynapCTBEHHBIM TEXHOJOTHYECKUM
yausepcuter uMm. B.I'. IllyxoBa, OBC ACB, 2014. — 156 c. — ISBN 2227-8397. — Tekcr :
ANEKTPOHHBIN // OnexkrpoHHO-OMOmmoreynass cucrtema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/57295..html
4. TIpowm3BoJCTBEHHBI MEHEDKMEHT : yueOHoe ocobue / cocraButenu E. I1. Kustkuna, C. B.

@enopoBa. — Camapa : Camapckuil TrocydapCTBEHHBIH apXUTEKTYpPHO-CTPOUTEIIbHBIN
yausepcuret, 9bC ACB, 2014. — 224 ¢. — ISBN 978-5-9585-0580-7. — TekcT : 371eKTpOHHbIH //
DIEeKTPOHHO-ONOIMOTeYHAs cucreMa IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/29791 .html

6.3. Ilepuoouueckue uzoanus
1. www. fd.ru - caiiT )xypHana «OMHAHCOBBIH JUPEKTOP»
2. www. expert.ru - CalT )xypHaiia « DKCIepT»
3. www.finanalis.ru - caliT «®UHAHCOBBI aHaIM3, OUOIMOTEKa OW3HEC- IUIAHOB,
OIOKETUPOBAHKE)
4. www.businessweek.com - caiit Bloomberg Businessweek: Business News, Stock market @
Financial Advice,
5.  www.corporateinformation.com — caifT International site on company information.
6. www.infra-m.ru — caitt M3narensckuii /Jfom "MUHOPA-M",

7. Ilepeuens pecypcoe ungopmayuonno-menekommynuxayuonnou cemu "UHnmepuem'
(0oanee - cemv "Humepnem''), neodoxooumuix 01a oceoenus oucyuniunsl (Mooynis)

1. www.iprbookshop.ru
www.zipsites.ru —0ecriaTtHas 35eKTpoHHass iHTepHeT 6ubnuoreka.
www.elibrary.ru — OecriaTHas aeKTpoHHas MiHTepHeT OnbimoTeka.
www.big.library.info — Gonbias s1aexkTpoHHas OUOIHOTEKA.
Koncynsrantliroc

kW

8. Memoouueckue ykazanus 011 00y4aOuuxcsa no 0C60EeHUI0 OUCUUNIUHBL (M0OY1:)


http://www.fd.ru/
http://www.infra-m.ru/
http://www.corporateinformation.com/
http://www.businessweek.com/
http://www.finanalis.ru/
http://www.expert.ru/
http://www.iprbookshop.ru/59645.html
http://www.iprbookshop.ru/29791.html
http://www.iprbookshop.ru/57295..html
http://www.iprbookshop.ru/64872.html
http://www.iprbookshop.ru/76050..html

VYcnemHoe OCBOGHHE JAaHHOTO Kypca Oas3upyercs Ha palMoOHaIbHOM COYETaHHH
HECKOJIBKMX BUJIOB YUCOHOU ACSITEIBHOCTU — JICKIIUH, CEMHUHAPCKUX 3aHATHH, CaMOCTOSTEIHHOM
paboTsl. [Tpu 3TOM caMOCTOsATENbHYIO PabOTy CIeAyeT pacCMaTpUBaTh OJHUM U3 TTIaBHBIX 3BEHHEB
MTOJTHOIIEHHOTO BBICIIETO O0Opa3oBaHMs, HA KOTOPYKO OTBOJUTCS 3HAYHMTENIbHAs YacTh Y4EOHOTO
BPEMEHU.

CamocrosiTenpHast paboTa CTYIEHTOB CKJIAJIBIBACTCS U3 CICTYIONIUX COCTABIISIONINX:

- paboTa ¢ OCHOBHOW W JOMOJHHUTEIHHOW JHUTEPATypoOl, ¢ MaTepualaMH WHTEpHETa U
KOHCIICKTaMH JICKIIHIA,

- BHeayJWTOpHAas TOArOTOBKAa K  KOHTPOJBHBIM paboTaMm, BBHINIOJHEHHE JOKIAIOB,
pedepatos;

- BBITIOJTHEHHE CAMOCTOSITENIBHBIX MMPAKTUYECKUX PadoT;

- TOJArOTOBKAa K 3a4eTaM C OLIEHKON HEMOCPEIACTBEHHO NEPE] HUMH.

Jis mpaBWIIBHON OpraHu3anuy pa0oThl HEOOXOAMMO YYHTHIBATH TOPSAOK H3YYCHUS
pa3AenoB Kypca, HaXOAIUXCS B CTPOroil JJOTMUECKON MmociienoBaresibHOCTH. [loaToMy xoporee
YCBOCHHME OJHOW YacTH AUCUMUIUIMHBI SABJISETCA NPEANOCBUIKOW I YCIIEIIHOIO Iepexona K
cnenyrome. 3aganusi, MpoOJIEeMHBIE BOIIPOCHI, MPEIOKEHHBIC IS U3YUCHUS TUCIUTIINHBI, B TOM
yucjae M Il CaMOCTOSITEJIbHOTO  BBINOJIHEHUS, HOCAT MEXIUCUUIUIMHAPHBIA XapakTep |
0a3upyrOTCs, MPEeXIEC BCEro, Ha MPUYUHHO-CICACTBEHHBIX CBS3SIX MEXKIY KOMIIOHEHTAaMHU
OKpY’Karolero Hac mupa. B Tedenne cemectpa, HEOOXOAUMO MOATOTOBUTH pedepaTsl (IPOEKTHI) C
UCIOJIb30BaHUEM PEKOMEHYEMON OCHOBHOM M JTOMOJIHUTEIbHOW JUTEpaTyphl U clIaTh pedepaTs
JUISL TPOBEPKH MPENoIaBaTent0. BaXKHbIM COCTABIIAIOIIMM B M3YYEHHUU JTAHHOTO Kypca SIBIISIETCS
pelieHre CHUTYallMOHHBIX 3a/lad M paboTa Haj MPOOJIEMHO-aHATUTHYCCKUMU 3aJIaHUSMH, UYTO
MpEAIoaracT 3HaHuE COOTBETCTBYIOLIEH HAYYHON TEPMHUHOJIOTMU U T.1.

Jnst mydmiero 3aloMUHaHUS MaTepualia IeJIecoo0pa3Ho MCIOJIb30BaTh WHIWBUIYAIBHBIC
OCOOCHHOCTH W pa3Hble BUIbBI MAMSTH: 3PUTEIBHYIO, CIYXOBYIO, aCCOIUATHBHYIO. Y CHEIIHOMY
3alIOMMHAHHMIO TAKXKe CITOCOOCTBYET MPHUBEIACHUE SIPKUX CBUACTEIBCTB M HATJSIHBIX MPUMEPOB.
Y4eOHbIif MaTepuan J0JKEH OCTOSTHHO TOBTOPSITHCS M 3aKPETIISTHCS.

[Ipy BBIMOTHEHWH JOKJIAJIOB, TBOPUYECKHX, HWH(OOPMAIIMOHHBIX, MCCIICIOBATEIHCKUX
MPOEKTOB ~ 0co0oe BHUMaHHE CieayeT oOpamaTe Ha TOA00pP HCTOYHUKOB HHPOpPMAIMH U
METOAHKY pabOThl C HUMHU.

Jlyis ycTenHo ¢jauu 3a4eTa ¢ OIEHKOM PEKOMEHIyeTCs COOM0aTh CIeAYIONUe MpaBuia:

1. IToaroToBKa K 3a4eTy C OLICHKOW JOJKHA MPOBOJAUTHCA CHCTEMATHYECKH, B TEUCHHE
BCETO CEMECTpA.

2. lHTeHCHBHAs MOATrOTOBKA JOJKHA HAYAThCS HE MO3HEE, YEM 3a MECHIL 10 IK3aMEHa.

3. Bpemst HemocpencTBEHHO MeEpea 3a4eTOM C OLIEHKOM  JIydllle HMCIOJIb30BaTh TaKUM
o0pa3oM, 4TOObI OCTaBUThH TMOCJECIHUNA J€Hb CBOOOTHBIM IS TIOBTOPEHUS Kypca B IIEJIOM, IS
CUCTeMAaTH3alluy MaTepuaia u JopaboTKU OT/IETBHBIX BOIIPOCOB.

Ha 3ayere BBICOKYIO OLIEHKY MOJIYyYalOT CTYAEHTHI, UCIOJIb3YIOIINE JaHHBIE, MOJTyYEHHBIE
B MIPOLIECCE BBIMOJHEHUSI CAMOCTOSITENILHBIX PaboT, a TAaK)Ke UCTIOIB3YIOIINE COOCTBEHHBIC BHIBOIBI
Ha OCHOBE U3YYEHHOI'0 MaTepuaa.

Y4uuThIBas 3HAYUTENBHBIN 00BEM TEOPETHUUECKOTO MaTepuaia, CTyJCHTaM PEKOMEHIYeTCs
pEryJsipHOE MOCEIIEHUE U TIOIPOOHOE KOHCTIEKTHPOBAHUE JICKITHA.

9.  Ilepeuensv unghopmayuonnslx mexHono2uil, UCNOIbIYEMbIX HPU OCYULECHIBTICHUU
obpazoeamenvrHo20 npoyecca no OucCyunauHe (MOOynI0), 6KIIOUAA NeEPeYeHd NPOPAMMHO20
obecneuenus u UHGOPMAUUOHHBIX CRPAGOUHBIX CUCHIEM (RPU He0OX00UMOCmUL)

1. TepMuHaIbHBIN CEpBEpP, NPEAOCTABISAIONINM K HEMY JOCTYII KIIMEHTaM Ha Oa3e
Windows Server 2016

2. CewmetictBo OC Microsoft Windows
3. Libre Office ¢cBOO0OIHO pacnpoCTpaHsIeMblii OPUCHBIN MAKET ¢ OTKPHITBIM HCXOJHBIM



KOZIOM

4. WNupopmaninoHHO-CcripaBovHas cucrema: Cucrema Koncynsrantliroc
(MudopmaiioHHbIN KOMIUIEKC)

5. WudopmanmonHo-npaBoBoe oOecrieueHne ['apaHT: DIEKTPOHHBIN NEPUOIUYECKHI
cnpaBoyHuk «Crucrema TAPAHT» (OIIC «Cucrema TAPAHTY)

6. ArtuBupycHas cucrema NOD 32

7. Adobe Reader. JIuniensus nporpuerapHasi CBOOOAHO-pacpocTpaHseMast.

8. DnmektpoHHas cucteMa auctanimonHoro ooyuennss AHOBO «MockoBckuit
MEXYHApOAHbIN YHUBEPCUTET. https.://elearn.interun.ru/login/index.php

10. Onucanue MamepuanbHo-mexHu4ecKkou oazwl, Heo0X00uMoil onsa
ocyuiecmenenus o0pazoeamenvHo2o npouecca no oucyuniune (Mooyi)

1. KOMIIbIOTEpHI MEpCOHANBHBIE /T MIPEToiaBaTeliel ¢ BEIX0IOM B ceTh VIHTepHeT;
2.  HayUIHUKH;

3. BeOKkamepsl;

4.  KOJIOHKH;

5. MHKpPO(]OHBI

11. Oobpazoeamenvnvie mexHonozuu, UCHOIb3YeMble NPU 0CE0EHUU OUCHUNTUHDBL

JInst 0CBOEHMS JUCIUILIMHBI UCIIONB3YIOTCSA KaK TPaJUIMOHHBIE (POPMBI 3aHATUI — JeKIMU (THUIIBI
JEKIWA — yCTAaHOBOYHAs, BBOJHAS, TEKyIas, 3aKIIOYHUTENbHAs, 0030pHas; BUIbI JICKIUA —
npoOyieMHasi, BHU3yallbHas, JEKIUS KOH(EpEHIUs, JEeKIUs KOHCYNbTAIMSA); W CEMHHAPCKHE
(mpakTUYecKue) 3aHITHS, TAK U AKTHUBHBIC M HHTEPAKTHBHBIC ()OPMBI 3aHITUH - JIETIOBBIC W POJICBBIC UTPHI,
pelIeHHe CUTYallMOHHBIX 3ajad ¥ pa300p KOHKPETHBIX CUTYaIUi.

Ha y4eOHBIX 3aHSATHAX HWCIONB3YIOTCS TEXHHYECKHE CpeAcTBa OOyYeHHsT MYJIbTUMEIUINHON
ayJIMTOPHH: KOMITBIOTEP, MOHHTOP, KOJIOHKH, HACTEHHBIN 3KpaH, MPOEKTOP, MUKPO(OH, MaKkeT MporpaMm
MicrosoftOffice mius meMoHCTpaluu mpe3eHTannid M MeauadaiaoB, BHIACOIPOCKTOP IUIS IEMOHCTPAITAN
CJIaliIOB, BUJICOCIOKETOB U Jp. TecTUpoBaHHE O0ydYaeMBIX MOXKET OCYIIECTBISATHCS C HCIOJIb30BaHHEM
KOMIIBIOTEPHOTO 000PYAOBaHUSl YHUBEPCUTETA.

11.1. B ocBoeHNHU Y4eOHOH AUCHMILIMHBI MCHOJb3YIOTCS CJEAYINIHe TPAAUIIUOHHbIE
o0pa3oBaTe/IbHbIEC TEXHOJIOTHU:

- YTeHHe MpoOJeMHO-MHOOPMAIIMOHHBIX JIEKIUH C HWCHOJB30BAHHMEM JOCKH |
BUJIEOMATEPHAJIOB;

- CEMUHAPCKUE 3aHATHUS 7151 00CYKICHHSA, TUCKYCCUI M 0OMEHAa MHEHUSIMH;

- KOHTPOJIbHBIE OIIPOCHI;

- KOHCYJIbTaIUH;

- caMOCTOATeNNbHAs PaboTa CTYIEHTOB C y4eOHOH JIUTepaTypoil U NepBOMCTOUHUKAMM;

- TOAroToBKa M 0oOCyxkaeHue pedepaToB (IIPOEKTOB), Mpe3eHTAUH (HAaydHO-
uccieaoBarenbekas pabora);

- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JHCLUUIUINHBL.

11.2. AKTHBHBIE M HHTEPAKTHBHbIE MeTOABI H GopMbI 00y4eHUs!

N3 niepeunst BUAOB: («moszeosou wimypmy, anaiuz HIIA, ananuz npobremuvlx cumyayuil,
aHanu3 KOHKPEMHbIX CUMYayull, UHYUOEHMbl, UMUMAYUA KOJIEKMUBHOU NpOPdecCUoOHaNIbHOU
OdesamenbHOCMU, pa3blepbléanue poiell, meopueckas paboma, C8A3aHHASA C 0CB0eHUEeM OUCYUNTUHDL,
poresas uepa, Kpyeulil Cmol, oucnym, Oecedd, OUCKYyccusl, MUHU-KOHepenyus u Op.)
UCIIOJNIB3YIOTCS CIIEYIOIINE:

- oucnym

- aHanu3 nPooIeMHbIX, MEOPHUECKUX 3A0AHULL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa;
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- Kpyeawlii cmoi;

- MUHU-KOHGhepeHyus
- ouckyccus

- beceoa.

11.3. OcoOenHocTH 00y4eHUs] MHBAJIMAOB M JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
3n0poBbs (OB3)

[Ipu opranuzanuu oOydyeHUsS MO AMCLUUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHU3alUU
B3aMMOJEHCTBYSI C MHBAIMIAMU U JIMI[AMH C OTPAaHMYEHHBIMUA BO3MOXHOCTSIMU 3/10pPOBbsI (Jlanee —
uHBanuabl U guna ¢ OB3) ¢ uenbto obecrieyeHus: UX IMpaB, pa3padaTHIBAIOTCS adalTHPOBAHHbIE
JUIE MHBAJIMJOB TPOTPaMMBbl TOATOTOBKM C YYETOM Ppa3IMYHBIX HO30JOTMH, BHUIBI U (OPMBI
COIIPOBOXACHUS 00yUEHHs, UCIIOJIb3YIOTCS CHEHalIbHbIe TEXHUYECKUE U IPOrpaMMHBIE CPECTBA
o0y4eHus1, TUCTAaHIIMOHHbIE 00pa3oBaTeNbHbIE TEXHOJIOTHH, obecrieunBaeTcs 0e3 GapbepHas cpena
U TIpouee.

Bribop MeronoB  oOydeHUs  ompeensercs — CoJepKaHueM — OoOydeHUs, ypOBHEM
METOJIMYECKOTO0 W MaTepHajbHO- TEXHUYECKOro oOecnedeHus, OCOOEHHOCTSIMM BOCHIPHUSATHUS
yueOHOM MH(pOpMaIMK CTYACHTOB-UHBAINIOB U CTYAEHTOB C OIPaHHYEHHBIMH BO3MO>KHOCTSMHU
3M0poBbs W T.A. B oOpasoBarenbHOM IIpoliecce€ HCHONb3YIOTCS COLUANbHO-aKTUBHBIE U
pediekCuBHBIE METO/bl OO0yUYeHHs, TEXHOJOTHMHM COLMOKYJIBTYPHOM peadWInTallud C LENbIo
OKa3aHUsl MOMOIIM B YCTAaHOBJIEHUM IMOJIHOIEHHBIX MEXJIMYHOCTHBIX OTHOLICHUM € ApYyruMu
CTYyIGHTaMH, CO3JIJaHUM KOM(POPTHOTO NCUXOJIOTHYECKOTO KJIMMaTa B CTYACHYECKOM TpyIIIe.

[Tpu oOydeHuu ULl ¢ OrpaHUYEHHBIMUA BO3MOKHOCTSIMH 3/I0OPOBBS DJIEKTPOHHOE 00yUeHHE
U JUCTAaHIIMOHHBbIE O00pa30BaTeNbHBbIE TEXHOJIOTUH MPEAyCMaTPUBAIOT BO3MOXHOCTH IpUEMa-
nepenayd HHGOpMAaILUK B JOCTYMHBIX JUISl HUX (opMax.

OOyuaromyecs U3 4Mcia JIMI ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSMU 3/10pOBbsSI 00€CTIEYSHBI
MEYaTHBIMU U JJIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcaMu B (opmax, adanTHPOBAHHBIX K
OTPAaHUYEHUSAM UX 3/I0POBBSI.
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