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Ilepeuenv naanupyemuvlx peszyibmamos o0Oy4eHus no Oucyuniune (Mooynio), COOMHECEHHbIX C

naanupyemovimu pe3yiomamamu 0C60E€HUA 06pa306ameﬂbuoﬁ npozpammasl

Komnerenuus [Tnanupyemble pe3yapTaThl 00Y4YeHUs MO0 AUCIUILTHHE
OIIK- 2 3HaThb:
CITOCOOHOCTBIO HAXOIHUTH - TIPaBOBBbIC OCHOBBI OPTAHU3AIIUU TPY/Ia, OCHOBBI MEHEPKMEHTA
OpraHU3aIMOHHO- NepcoHalla OpraHu3alluy;

YIPABIECHYECKUE PELICHUS U
TOTOBHOCTBIO HECTH 33 HUX
OTBETCTBEHHOCTb C MO3ULUI
COIIMAILHOMN 3HAYNMOCTH
IIPUHUMAEMBIX PELICHUN

- IPUHIUIBI, GOPMBI YIIPABIECHUYECKUX PEIICHUH.

Ymernb:

- OIpCACIATh CTCIICHb BAKHOCTU ACIIOBBIX peH_IeHI/Iﬁ U YPOBCHb
COOCTBEHHOM KOMITETEHTHOCTH U OTBETCTBEHHOCTH;

- (hopMyIHPOBATh OPraHU3AIMOHHO-YIIPABICHUECKUE PEILICHHS U
pacrpeneniaTh 00s3aHHOCTH.

Baaners:

- CHOCOOHOCTSIMH apryMEHTHpPOBAaTh IPHUHATHIE
06’[:$ICH$ITI> HUX MMOCIICACTBHUA,

pemeHus u

- COBPEMCHHBIMM METOJUKAMH IPUHATHA W peaau3aluu
OpraHU3alMOHHO-YIIPABJICHUYECKUX PELICHUM.

OIIK-3 3HaTh:

CIIOCOOHOCTBIO - BUJIbl OPTaHU3ALHOHHBIX CTPYKTYP

IIPOEKTUPOBATH - CTpaTeTMHM  YIPABJICHHUS  4YEIIOBEUYECKMMH  pecypcaMu

OpPraHHU3alIOHHBIC OpraHu3anui

CTPYKTYpBI, Y4aCTBOBATh B Ymers:

pa3paboTke cTpaTerui - IPOEKTUPOBATh OPTaHU3ALMOHHBIE CTPYKTYPBI,

YIIPaBJICHUS YEIOBEYECKMMHU | - Y4acTBOBaTb B  pa3pabOTKe CTpaTeruil  ynpaBlICHUS

pecypcaMu OpraHu3aLni,
IIJIAHUPOBATh U
OCYILLECTBIIATH MEPOIIPUATHS,
pacupenensirTs u
ACJICTUPOBATH TOJITHOMOYUA C
YYETOM JTUYHOU
OTBCTCTBCHHOCTH 34

YEJIOBEYECKMMHU pPECYpCaMH OpraHHU3alnid,

- TUIAHUPOBATh M OCYIIECTBIISITH MEPOIIPUATHS,

- pacupenesnsaTh U IeJIerupoBaTh MOJIHOMOYHS C YYETOM JIUYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIE MEPOTIPUATHS

Baagern:

- HaBBIKaMU NMPOEKTUPOBAHUS OPTraHU3AIUOHHBIX CTPYKTYP

- HaBBIKAMHU Pa3pabOTKU CTPATEruil yrpaBieHHs YeTOBEUYECKUMHU

OCYIIECTBIISIEMbIE pecypcaMu OpraHu3anii
MEPOIIPUATHUS - HaBBIKaMU IIJIAHUPOBAHUS MEPOIIPUATHN

- pacrtipeieJICHHs U ISJISTUPOBAHMS TTOJTHOMOYHHA
OIIK-6 3HaTh:

BJIAJICHUEM METOAaMU
NPUHATUSA PELICHUN B
YIIPaBJICHUU ONEPALIMOHHON
(TIpOM3BOICTBEHHO )
JEATEIIbHOCTHIO OpraHu3aluil

- BUJIbl YIIPABJIECHYECKUX PEIICHUI

- METObI MPUHSTUS PEIICHUH

YMeTh:

- TMNpUHUMATh pEIICHHS B  YNPABJICHUU ONEPAUOHHOU
(pOM3BOICTBEHHO ) ESATEIBHOCTHIO OPTaHU3AIHIA

Baanern:

- HaBBIKaMH TMPUHATUSA PEIICHUN B YIPAaBICHUHM ONEPAMOHHOU
(pOWM3BOICTBEHHOI) IESTEIILHOCTHIO OPTaHU3AIHIA

I1K-3

BJIa/ICHUEM HaBbIKaMU
CTPaTErHYeCKOTO aHaln3a,
pa3paboTKu 1
OCYIIIECTBIICHUS CTpATeTUn
OpraHMu3alfK, HAITPaBJICHHOMN
Ha o0ecrieueHne
KOHKYPEHTOCIIOCOOHOCTH

3HaTh:

- METO/IbI 1 OCHOBHBIE TEOPUHU CTPATETMUECKOTO MCHEPKMEHTA,
- coliepKaHNE U B3aHMMOCBSI3b OCHOBHBIX DJIEMEHTOB IpoIlecca
CTPATETUUYECKOTO YIIPABICHUS;

- TIOJIXOJBI K aHAIHM3y CHCTEM KadecTBa MPOIYKIUHU, YCIYT — C
1eJIbI0 00ecTieueHHs €€ KOHKYPEHTOCITOCOOHOCTH.

YMeTh:

- paspabaTeiBaTh  KOPIIOPaTHUBHBIE, = KOHKYPEHTHBIE W
(GyHKIIMOHATBHBIC CTPATETHH PA3BUTUS OpTraHU3aAIUY;

- POBOJNTH aHAIN3 KOHKYPEHTHOM cephl OTpaciy.




Baanern:

- MeromamMu (GOpPMYIHMPOBAaHUS M pealu3alliil CTpaTeruil Ha
YpOBHE OW3HEC-CTUHHUIIBL;

- MECTOAaMH aHaJIn3a OTpaC.HeBBIX pBIHKOB B LCJIAX ITOBBIIICHUSA
KOHKYPEHTOCTIOCOOHOCTH OpTraHW3allMii — YYaCTHHUKOB JTHUX
PBIHKOB.

2. Mecmo oucuyunaunvt (MoOyas) 8 cmpykmype o0pazoeamenbHoil NPOPammbl

JucruniauHaa oTHocuTcss K 0OazoBod uactu ydeOHoro mrana OIIOIIL. [lannas nucuuruinHa
B3aMIMOCBSI3aHa C JPYTMMH JAUCHUIUIMHAMH, TakUMH Kak: «Vcropust skoHOMHKa», «CTaTHCTHKay,
«MaxkposkoHomuKay, «VcTopusi SKOHOMUYECKMX YyUeHUun», «MapkeTuHr», «MeToabl NTPUHATHS
YIPaBICHUYECKUX PEIICHUN», « AHTUKPU3UCHOE yTpaBiieHue», « IHHOBAIIMOHHBIA MEHEJIKMEHT.

W3ydyeHne MUCHUIUIMHBI MO3BOJIMT OOYYarOIIMMCSl PeaJu30BbIBaTh OOHIENpO(ecCHOHANbHbIE U

npodeccroHabHBIE KOMIIETEHIIUN B MPOGECCHOHATBHON ACSITELHOCTH.

B uacTtHOCTHM, BBIYCKHHUK, OCBOMBIIMH MporpamMMmy OakajgaBpuaTta, B COOTBETCTBUU C
OpraHU3aIMOHHO-YIIPaBIEHYECKOW, WH(OPMAIMOHHO-aHAIMTUIECKOW BHUIAMH JIEATEIHHOCTH, ITOJDKEH
OBITH TOTOB peIIaTh CICAYIOITHE TPO(EeCCHOHATBLHBIE 3aa4H:

- Op2aHU3AUUOHHO-YNPAGTIEHUECKAA 0eAMETbHOCHYD:

- - ydactue B pa3pabOTKe M peanus3aliyl KOPHOPATUBHOM M KOHKYPEHTHOM CTpaTeruu
OpraHu3aliy, a TaKke (YHKIMOHATBHBIX CTpaTeruil (MapKeTHHTOBOHM, (DUHAHCOBOM,
KaJIpoOBOH);

- - y4acTHe B pa3paboTKe U pean3aiy KOMIUIEKCa MEPOTIPUSATUH OMEPAlIMOHHOTO XapaKTepa B
COOTBETCTBHUH CO CTpaTeruel opraHu3aluy;

- - IUIAaHUPOBAHUE JEATEILHOCTH OPTaHU3ALUU U TTOAPA3/ICIICHU;

- - ¢popMupoOBaHUE OPTraHU3ANMOHHON U YIPABIEHYECKON CTPYKTYPhI OPTaHHU3aIINT;

- - opraHm3anus pabOThl UCHOJHUTENEH (KOMAaHIbl HWCHOJNHUTENEH) ISl OCYIIECTBICHUS
KOHKPETHBIX MPOEKTOB, BUJIOB JIEATEIHHOCTH, paboT;

- - pa3paboTka ¥ peanu3alys TPOCKTOB, HAIMPABICHHBIX Ha pPa3BUTHE OPTraHU3AIHNH
(mpeanpusATHs, OpraHa rocy1apCTBEHHOI0 WM MyHHUIIMIIAILHOTO YIIPABICHNU);

- - KOHTPOJIb JIEATEIBHOCTH MOAPAa3IeICHUA, KOMaH/ (TPYII) paOOTHUKOB;

- - MOTUBHPOBAaHME M CTHUMYJIMpPOBAaHUE I[I€pCOHANa OpraHMU3ally, HalpaBIeHHOE Ha
JOCTHKEHHE CTPATErMUYeCKUX U ONEPaTUBHBIX LIETIEH;

- - ydacTue B YPEryJUpPOBAHUU OPraHU3aLMOHHBIX KOH(IMKTOB Ha YpPOBHE IMOJApA3JEICHUS U
paboueii KoMaHabI (TPYIIIIbI)

- UHpOpMAUUOHHO-AHATUMUYUECKAA OeAMENbHOCHIb:

- - cbop, obpaboTka u aHanu3 WHPOpMaUH O (PAKTOpax BHEIIHEW M BHYTPEHHEU CpEIbI
OpTaHU3aMH I IPUHATHS YIIPABICHYECKUX PEIICHUH;

- - MIOCTPOEHHE U TMOAJAEpKKa (YHKIIMOHUPOBAHMS BHYTPEHHEW MH(YOPMALIMOHHOW CHCTEMBI
opraHuzanuu ais cbopa uHPOpMAIMKU C LEIbI0 NPUHATHS PpEIICHUH, IUIAHUPOBAHUS
NEeSITeIbHOCTH U KOHTPOJIS,

- - co3maHue M BeleHHEe 0a3 JaHHBIX 10 PA3JIMYHBIM TOKa3aTessaM (PYHKIIMOHUPOBAHHS
OpraHu3alMil;

- - pazpaboTka M mojajepxKa GyHKIMOHUPOBAHUS CUCTEMBl BHYTPEHHEI0 JOKYMEHTO000pOTa
OpraHm3aluu, BeJleHue 0a3 JaHHBIX IO pPa3IMYHBIM IOKa3aTelsiM (YHKIUOHUPOBAHUS
OpraHu3aLuil;

- - pa3paboTKa cUCTeMbl BHYTPEHHETO JOKYMEHTOO00pOTa OpraHU3aliy;

- - omeHka 3(pPeKTUBHOCTU TPOCKTOB;

- - IOJrOTOBKA OTYETOB M0 pe3yibTaTaM HH(GOPMaLMOHHO-aHAIUTUYECKON JIesITEebHOCTH;

- - oueHka 3()(HeKTUBHOCTH YIPABICHUECKUX PEIICHUH.

3. Ob6vem oucuunnunwi

Buowl yueonoit pabomut \ Dopmul 00yuenusn




Cooepocanue oucyuniaunsl (MoOyns), CMPYKmypupoeanHoe no memam / pazoenam ¢ yKazanuem

Ouno- 3aounan
3a0unan
OO0mas TPy10eMKOCTh: 3a4CTHBIE €IMHUIIBI/Y9aChI 5/180 5/180
KonTakTHas padora:
3aHsATHS JEKIIMOHHOTO TUTIA 4 2
3aHATHSI CEMHUHAPCKOTO TUIIA 14 4
[TpomesxyTouHas aTTecTanus: 3adeT / 3a4eT C OLEHKOM 9 9
/ 3K3aMeH /
CamocrositeabHas padora (CPC) 153 165

OMBEOCHHO20 HA HUX KOJIUYECMBA AKAOEMUYECKUX UACO8 U U006 yqeﬁubtx 3aHamuil

4.1.

4.1.1. Ouno-3aouHas popma oOyueHHS

Pacnipenenenue yacoB 1o paszzaenam/TeMam U BujaM pabOThI

n/n

Paznen/rema

Buabl yueOHoii padoThl (B 4acax)

KonTakTHas pabora

3auaTus
JEKIHOHHOI0
THIIA

3aHATHS CEMMHAPCKOI0 THIIA

Jlexyuu

Unvle
yuebHvle
3auAmus

Ilpaxmu
yeckue
3auAmus

Cemuna
pbl

Jlabopa
mopHbvie
pabomul

Huvle

Camoct
0SITeJILH
as
padora

CyurHocTtb, cofep:kanue

1 QyHKIIHH
MEHEPKMEHTA

30

Hctopusa MeHeKkMenTa

B

33

Tunst
OpraHU3aI[MOHHBIX
CTPYKTYp U CTPYKTypa
ynpasienus. Lenu,
MUCCHUS, BUJICHUE
OpraHu3aluu

30

[InanupoBanue,
peryJlupoBaHue n
KOHTpOJIb B
YIIPaBJICHUH.
PykoBoaurens u
NOXYMHEHHBIE. MeTObI
ynpasieHus. JInaepcrso

30

MoTtuBanus u
CTUMYJIMPOBAHHUE.
Kynbrypa u umMmumx
OpraHu3aIn

30

IIpomeskyTounas
arrecTaums

Hroro

180

4.1.2. 3aounas Gpopma oOyueHHS

Pa3zgen/Tema

Buabl yuedHoii padoThl (B yacax)

KonTakTHasi padora




n/n

3auaTus
JEeKIUOHHOI0
THIIA

Camoct
OAITEJILH
as

3aHATHS CEMHMHAPCKOI0 THIIA

Jlexyuu

Cemuna Unvie

pbl

Unvle
yuebHvle
3auamus

Ilpaxmu
yeckue
3auamus

Jlabopa
mopHbvie
pabomoi

padora

CyurHocTb, cofep:kanue

1 QyHKIIHH
MEHEPKMEHTA

33

Hctopusa MeHeKMenTa

Tunst
OpraHU3aIMOHHBIX
CTPYKTYp U CTPYKTypa
ynpasienus. Lenu,
MUCCHUS, BUJICHUE
OpraHu3aluu

[InanupoBanue,
peryiaupoBaHue u
KOHTPOJIb B
yIpaBJICHUHU.
PykoBoautens u
MOJAYUHEHHbIE. MeTOo bl
ynpasiienus. JIuaepcTBo

MotuBanus u
CTUMYJIMPOBAHUE.
Kynberypa u umux
OpraHu3aluu

IIpome:xyTouHast
arrecrauus

180

Hroro

165

4.2.

[TporpaMma AMCHUIUIMHBL, CTPYKTYPUPOBAaHHAS MO TeMaM / paziesiaMm

4.2.1. ConepxaHue JIEKIIMOHHOTO Kypca

No Haunmenosanue TeMEI ConepxaHue JIEKIIMOHHOTO 3aHATUS
n/m (paznena) AMCIUIIITUHBI
Tema 1. CymHoCTb [Ipenmer, 3aga4uu U CTPYKTypa AUCUUTUIUHBL. CBSI3b
I. coniepkanue GyHKITUU JTUCIUILIAHBI ¢ APYTUMU AucuurinHamMu. O0630p
MEHEKMEHTA noHsATui "ynpasieHue" u "mMenemxkmenT". O61acTu
yIpaBiieHus, chepbl yIpaBiIeHHUs B 00IIECTBEHHOM
cucTeMe U ux B3aumojencTere. OCHOBHBIE KATETOPUH
MEHE/PKMEHTA. 3aKOHbI U 3aKOHOMEPHOCTH YIPABJICHUS.
[Tpuntumne! ynpasienus. [Ipupoaa u coctaB pyHKIINMA
ynpasyieHus (0011e, KOHKPETHBIE, CIICITHATIbHBIE).
4.2.2. CopepxaHue NPaKTUUECKUX 3aHITUN
Ne HanmenoBanue Temsl CopepxaHue MPaKTUYECKOTO 3aHTHS
/11 (pazgena) AUCITUTUTMHBI

Tema 2. Uctopust
MCHECIKMCHTAa

Hauvano wnaykm ynpasnenusa. Ilpenreun HaydHOTO
MeHekMeHTa. @D.Teisop - OCHOBarelb HAay4HOIO
MmeHemkmenTa. [locnenosarenu @.Teinopa.

Tema 3. Tunel

bropokparnueckas cucrema ymnpasieHus. JIuHelHas u




OpTaHU3AIMOHHBIX CTPYKTYP
H CTPYKTYpa YIpPaBICHHUSL.
Lenu, Mmuccus, BUAEHUE
OpraHusanuu

GbyHKIIMOHANTbHAS CTPYKTYPBI YIpPABJIECHUS.
JIMBU3MOHHBIE CTPYKTYpHI yIpaBiieHus. MHOroMepHbIe
cucteMbl  ynpasieHus. [IpoekTHble, MaTpU4HBIE
CTPYKTYphl ympaBieHus. DakTopbl, ONpeAesIoIue
BBIOOpD OpPraHU3alMOHHON CTPYKTYPHI YIPaBJICHUS.
Monenu GopMHpPOBaHUS OpPraHU3AIMOHHON CTPYKTYPHI
ynpasiienus. [lonsitue " ynpaBieHueckrue CTpYKTYyphI'.
Knaccudukanus ynpaBineHdeckux cTpykTyp. DakTopsl,
BIIMAIOIINE HAa YIPABICHUYECKYIO CTPYKTYpy. HopMmbl
YIPAaBISAEMOCTH. [lonsTtue YIPaBIEHYECKOIO
B3aUMOJECHCTBHUA. KomMmyHuKanmoHHbie KaHaJIbl.
Pa3sHOBUIHOCT KOMMYHUKALMOHHBIX CTPYKTYp. Llenwu,
MHUCCHSI, BUICHHE OPTaHU3alun

Tema 4. [InanupoBanue,
pEryJIMpOBaHKUE U KOHTPOJIb
B yIipaBlieHUU. MeTo b1
yrpasieHus. Jlunepcrso

CymHocTh W conepkaHue (QYHKUIUU IUIAHUPOBAHMUAL.
B3auMoCBsI3b IUIAaHUPOBaHUS C JPYTMMHU (QYHKIUSAMU
ynpasinenusi. Krnaccugukanuss BUIOB IJIaHUPOBAHUS
NESTeNbHOCTH opraHuzauuu. [IpuHOuMnBl M 1eIu
iaHupoBanus.  [lmaHupoBaHue  MHHOBAI[MOHHBIX
nporeccoB. OCHOBBI CTPATErMYECKOTIO IJIAHUPOBAHMUSL.
Mogenu  mpenBuiieHus — Oyaymiero  OpraHu3allvy.
Texyiee BHYTPHOPraHU3alMOHHOE IIJIJAHUPOBAHUE.
CyIHoCTh ¥ COJiepKaHue PEryIUPOBAHUS U KOHTPOJIS .
B3auMocBsI3p  KOHTpOISL ¢ APYrUMH  (DyHKIUSAMU
ynpasnenusi.  Kmaccuduxarust  BHIOB  KOHTPOJIS.
N3MEeHUYMBOCTh OKpYXaloIied Ccpeapl U BHYTPEHHUX
(aKTOpPOB OpraHM3alNH, BEI3BIBAIOIINX HEOOXOAMMOCTD
KOHTPOJII M BHECEHUS W3MEHEHWH, peryJupoBaHHe
JesATeNbHOCTH OpraHu3anuu. [IpuHIUIBI OpraHu3auu
KoHTpoJIs. [Iponienypsl ocyecTBieH!s peryIupoBaHus
u KoHTpoJs. [loBeneHueckrne moaXoAbl K OpraHu3aliu
pEeryaupoBaHUs U KOHTPOJS. MeToabl yNpaBiIeHUS.
[ToHnsiTne nunepcTaa

Tema 5. MoTtuBanus u
ctumynupoBanue. KyiabTypa
Y UMHUJIK OpraHu3aluu

CymHocTh W coaepkanue  MoTuBauuu.  CBs3b
MOTHBAIIMK C JAPYTUMU (QYHKIUSAMH  YIPaBIICHUS.
Knaccudukanmuss MoTuBOB. MeToapl  MOTHBAIIWH:
METOJbI BJaCTHOM MOTHBAIIUHM, METOIbI SKOHOMHUECKOM
MOTHBAIIUM, METOJBI COIIHAIBLHO-IICHXOJI0THYECKOM
MoTuBauu. CyIIHOCTh U COACPKAHNUE IKOHOMUUECKUX
CTUMYJIOB.

Bugel sxkoHoMuueckux crumynoB. HeskoHomuueckue
CITOCOOBI CTUMYJIMPOBAHMUSI. IlepBoHavabHBIE
KOHIIENIIMY MOTHUBALIUH.

CoBpemMeHHbIE KOHIICTIITHH MOTHUBAIINH:
coJiepKaTelibHbIe U MpoleccyanbHbie. CopepxaTeIbHbIe
TeoOpuu MoTHBauMu: Teopus A.Macnoy, Teopus
notpebHoctelt JI. MakKnunanna, reopus ['epruidepra.
[Ipouieccyanbupie  TEOpUM  MOTHUBALMU:  TEOPHUS
OKMJIaHUM, Teopus crhpaBeqIuBOCTH. KynbTypa u
WMUK OpraHu3aluu

4.2.3.

ConeprxkaHue caMOCTOSITEILHON paboThI

/11

HaumeHnoBaHue TEMEBI
(pazzmena) MUCIMIUTMHBI

ConeprkaHue caMOCTOSATEIILHOM pabOoThI




Tema 1. CymHoctb
coziep>kanue PyHKIUU
MEHE)KMEHTa

[Ipenmer, 3amaum W CTPyKTypa AUCUMIUIMHBL. CBS3b
TUCHUIUIMHBL ¢ JApyruMu  gucnumuimHamu.  O0630p
noHsTuid "ynpasinenue" u "mMeHemkmeHT". OO6nacTu
ympaBieHusi, chepsl YIOpaBlIeHHS B OOIIECTBEHHON
cucTteMe M ux B3ammozeiictBue. OCHOBHBIE KaT€rOpUH
MEHE[KMEHTA. 3aKOHbI U 3aKOHOMEPHOCTH YIIPABJICHHUS.
[Tpunnuner ynpasnenus. [Ipupoga u coctaB dyHKIMI
ynpasieHus (o0ue, KOHKPETHBIE, CIICUAIBHBIE).

Tema 2. Uctopust
MCHEIKMCHTAa

Hauvano wnaykm ynpasnenusa. Ilpenreun HaydHOrO
MeHekMeHTa. @D.Teisop - OCHOBarelb HAay4HOIO
MeHemkmenTa. [locnenosarenu @.Teinopa.

Tema 3. Tumesl
OpTaHU3AIMOHHBIX CTPYKTYP
U CTPYKTYpa yNpaBJICHUS.
Lenu, Mmuccusi, BUgeHUE
OpraHu3aluu

Bropokparuueckasi cucrema ynpabiieHus. JIuHeitHas u
(GyHKIIMOHATbHAS CTPYKTYPBI yIpaBICHUSI.
JIUBU3HOHHBIE CTPYKTYphI yIpaBiieHus. MHOroMepHbIe
cucteMbl  ynpaBieHus. [IpoexkTHble, MaTpUYHBIC
CTPYKTYphl ympaBieHus. DakTopbl, ONpeAesIone
BEIOOpD OpPraHW3alMOHHON CTPYKTYPHI YIPABJICHUS.
Mopenu popmMupoBaHUs OpraHU3AIMOHHON CTPYKTYPHI
ynpasnenus. [londarue " ynpaBneHueckue CTpyKTyphI'.
Knaccudukanus ynpaineHueckux cTpykTyp. @akTopsl,
BIUSIOLIME Ha YIPABIECHYECKYIO CTPYKTypy. Hopwmsl
YIPaBISEMOCTH. [Tonustue YIPaBICHUYECKOTO
B3alMOJEICTBUS. KoMMmyHUKalmoHHbIE ~ KaHAJIbI.
Pa3HOBHIHOCTH KOMMYHUKAllMOHHBIX CTPYKTYp. Llenu,
MUCCHSI, BUJICHHE OpTaHU3allun

Tema 4. [InanupoBanue,
pEryJIMpOBaHKUE U KOHTPOJIb
B yIipaBiieHUU. MeTo b1
yrpasieHus. Jlunepcrso

CymHocTh U coiepxaHue (QYHKIUU TUIAHUPOBAHUS.
B3aumocBsI3p MIaHUPOBAHUS C JIPYTHUMH () YHKIUSIMU
ynpasneHus. Knaccudukanus BUAOB IIAHUPOBAHUS
NEeSATEIbHOCTH Opranu3anuu. [lpuHIuUnel u  uenu
muaHupoBaHus.  IlnaHupoBaHMe  MHHOBAIIMOHHBIX
npoueccoB. OCHOBBI CTPAaTErM4eCKOro IJIAHUPOBAHUS.
Mopnenun  mpeaBuaeHus — OyAyllero  OpraHu3allUu.
Texyiiee BHYTPHOpPraHM3aLMOHHOE IUIAHUPOBAHUE.
CymHoCTh U coiepKaHue PEryIUPOBAHUS U KOHTPOJIS .
B3aumocBsI3b  KOHTPOJsL C JAPYyruMU  (QYHKIUSIMU
ynpaenenusi. Knaccudukamus  BHIOB — KOHTPOJIAL.
M3MeHYMBOCTE OKpYXKaIOIIEW CpeAbl U BHYTPEHHUX
(hakTOpOB OpraHU3AINH, BBI3BIBAIOIINX HEOOXOAMMOCTh
KOHTPOJSI W BHECEHUS W3MEHEHMH, pEryJupoBaHUE
NEeSATENbHOCTH opraHu3auuu. [IpuHOHNBI opraHu3anuu
KoHTpoJs. [Ipouieypsl ocyliecTBiIeHUS peryIupoOBaHus
n KoHTpous. [loBeneHueckne moaXoasl K OpraHu3auu
pEeryaupoBaHusl W KOHTPOJds. Meroasl ynpaBieHUS.
[TonsiTne nunepcraa

Tema 5. MoTtuBanus u
ctumynupoBanue. KyiabTypa
Y UMHUJIK OpraHu3alu

CymHocth U coaepxaHue  MoruBanuu.  CBs3b
MOTHBAllMM C JAPYTUMU (QYHKIHUSAMH  YOpPaBJICHUS.
Knaccudpukanuss MoTHBOB. MeTOnbl  MOTHBAIUU:
METO/bI BIACTHOM MOTHBALIMH, METObI SKOHOMUYECKOM
MOTHUBALIMM, METOJbl  COLUATbHO-TICUXOJIOTHYECKOM
MoTuBanuK. CyniHOCTh U COAEPKAHNE IKOHOMUYECKUX

CTHMYJIOB.
Bunesl sxkoHomuueckux crtumynoB. HeskoHomuueckue
CIIOCOOBI CTUMYJIUPOBAHUS. IIepBoHavanbHBIC

KOHIIENI[MY MOTHBALIUH.




CoBpemeHHbIE KOHIEIIII MOTHBALIUHU:
COACPIKATCIILHBIC U TIPOILICCCYAJIbHBIC. Co;[epxcaTeanble
Teopuu MoTHBaumMu: Teopus A.Macnoy, Teopus
notpebHocteit JI. MakKnunanna, reopus ['epruidepra.
[IpoueccyanpHple  TEOPUM  MOTHBAILMU:  TEOpUS
OXKUJaHui, Teopus crpaBeanuBocTH. KynpTypa u
UMUK OpraHu3aluu

5. ®@ono ouenounvix cpedcme 0131 nPoOBEOEHU NPOMENCYMOUHOU AMMECMAYUU 00YUAIOUWUXCA NO
oucyunaune (M00ynio)

[IpenycmoTpensl cienyromiye BUAbl KOHTPOJS KayecTBa OCBOEHUS KOHKPETHOM
JUCIIUTLTAHBL:
- TEKYIIU KOHTPOJIb YCIIEBAEMOCTH
- MPOMEKYTOYHASI ATTECTAINS 00yUYAIOIINXCS MO TUCITUTUINHE

DOHJ OLEHOYHBIX CPEJCTB IS NMPOBEACHHS IPOMEKYTOYHOM aTTeCTAlUH OOYYAIOLUXCS I10
mucuumuinHe opopmiteH B IPUJIOKEHUU k PABOYEU [TPOT'PAMME JIUCLIUTIIMHBI

Texymmuii KOHTPOJIb YCIIEBAEMOCTH OOECIEUYNBACT OICHMBAHUE XOJa OCBOCHUS TUCIMILUIMHBI B
nporecce 00ydeHusI.

5.1 Ilacnopm gponoa oyernouHvix cpedcmes 05 NPo8edeHUss meKywel ammecmayuu no OUCYUNTIUHE

(mo0y110)

Ne Kountpoanpyemsie Kon HaumeHoBaHHME OLIECHOYHOI'0O CPeACTBA
n/n pa3aeJibl (TeMbl) KOHTPOJIMP
yemou
KOMIIETEHIL
uM
CymHocTb, OIIK-2 [Ipobnemuble 3amaun, CUTYAI[MOHHBIC 3a/ayH,

1. | conepxanue u TECTUPOBAHUE

byHKIIUU
MEHEKMEHTA
Hcropus OIIK-2 [IpobnemHbIe 3a1a4n, CUTYallMOHHBIE 3a]1a4H,
2. | MCHEDKMEHTA TECTUPOBAHUE

Tuner OIIK-3 [IpoGnemHbIe 3a1a9u, CUTYaIlMOHHBIE 3a/1a4H,
3. | OpraHM3alMOHHBIX TECTUPOBAaHUE

CTPYKTYp U CTpYKTypa
ynpasienus. Lenu,
MUCCHS, BUJIEHUE
OpraHu3aluu
[InanupoBanue, OIIK-3 [IpobnemHbIe 3a1a4n, CUTYallMOHHBIE 3a]1a4H,
4. | peryaupoBaHuE U TECTUPOBAaHUE

KOHTpOJIb B
YIIPaBICHUH.
PykoBoaurens u
[IOTYMHCHHBIE.
Meroas! ynpaBIieHuUs.
JlunepctBo
MotuBanus u [IK-3 [IpobnemHbIe 3a1a4n, CUTyallMOHHBIE 3a]1a4H,
5. | CTUMYJIHpOBAHHE. TECTUPOBAaHUE

Kynbrypa u umux
OpraHu3aluu




5.2 Tunosvie KOHMPOIbHBIE 3A0aHUS._UTU UHbBLE mamepualivl, HeobxoouMble 0 OYEHKU 3HAHULL,

YMEHUll, HABbIKOG U (MJZL[) onvlma 0esimeIbHOCHU 8 npoyecce meKkyuieco KORmpo.Jia

TunoBbie CUTYAIIHOHHBLIC 3aJaHUA:

3a0aua 1. ILlenv 3a0aHus: CUCTEMATH3UPOBATh TEOPETHUECKUE 3HAHUS B 00JACTH Pa3lIUYHBIX

HaHpaBJ'IeHI/Iﬁ MCHCIPKMCHTA.

Cooepoicanue 3a0anusi: 3aTOJHATE CICAYIONIYIO TaOIUITy, U3JI0KUB B HEM pazIUYHbBIC IIKOIBI U

HampaBJICHUA B MCHCJ[PKMCHTC B XpOHOHOFH‘ICCKOﬁ IOCICI0OBATCIBbHOCTH

Ilkona nnm
CreneHp MCIIOIB30BaHUA
Ne Ha- T'onbr OcHoBHbIE .
OcHoBHbIE OcHoOBHbIE Hay4YHBIX TOCTHXEHUH
11/ | IpaBJICHHE | BOSHUKHO-| TPE/ICTAaBHU-
JOCTHXKEHUS HEJI0CTaTKH HPOIIBIX JIET B CO-
I | B MEHEDK- | BEHUS TEH
BPEMEHHBIX YCIOBHUIX
MEHTE
1 Knacen 1911 @. Teiinop, X. |Buegpenne HOT  |CnaGo yuutbiBan-| Wcmonssyercs HOT,
yeckas Omepcon, I'. [Pazpabotka Cs YEJIOBEUECKUH | MPUHIIUIBI YIIPABICHUS
HIKOJIa dopa u Ap. |[IPUHLUIIOB ¢baxTop
yIIpaBJIeHUs
Co3zaHue 11eX0BOro
'YpaBieHus
Bo3HHKHOBEHUE
MHCTUTYTa
MacTepoB
3aoaua 2.

CocTraBuTh MPHKa3 O BBEACHUH HOBOW CHCTEMBl MaT€PHUAIBHOTO CTHMYJIMPOBAHUS PaOOTHUKOB
NPENPUATHS Ha OCHOBE H3yUeHHUS MIOKa3aTeNel X03s1iCTBEHHOM NesITeIbHOCTH MPEATPHITHS U IITATHOTO
pacmucaHusl, a TakKe ABYX Pa3IUYHBIX MMPOCKTOB METOIUK CTUMYJIMPOBAHHS PAOOTHUKOB MPEATPHATHSL.
HcxonHble JaHHbBIE TPEANPUATHS IPUBEICHBI B TAOIUIIAX.

OcHoBHBIE TIOKa3aTenu padoTel nmpeanpusatus B I u Il kapramax

HanmenoBanue nokasarens I kBapran IT kBapTan
1. ToBapooGopoT, ThIC. py0. 1125 1192
2. ®oHA omnaTel TpyAa, ThIC. pyoO. 90 90
3. ®oup omnarsl Tpyna B % k ToBapooOopoTy, %o 8 7,5
4. BanoBoii 10X071, ThIC. pyo. 326 346
S. U3nepxku, ThIC. pyo. 382 405
6. YOBITOK, THIC. PYO. 56 59

Tunosble npodaeMHbIe 32/1a4H:
3aoaua 1.

JInarsocTUKa OpraHu3allMOHHON CTPYKTYPBI IPEATIPUITHUS

BbINOTHUTE TUArHOCTUKY OpPraHU3allMOHHOW CTPYKTYPBI HPEANPHUITHS MO JAHHBIM TaOIHUIIBL.
Br16paTh THIT OpraHU3aIMOHHON CTPYKTYPHI MPEANPUATHS C TOMOIIBI0 MATPHUIIBI IPH TAKUX YCIOBUSX:
MUHHMAJIBHBIA pa3Mep MpuObUIH — 2 MJIH. JIeH. €., OY€Hb XOopoIio — 6 OamioB, xopomio — 4 Oaia,
YIOBIETBOPUTENBHO — 2 Oaia, 1octaroyHo — () 6amos.

Hcxoanbie JaHHbIE 1715 AUarHOCTUKU OPTaHU3alMOHHON CTPYKTYPBI IPEIPUSITHS:
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03 QuuHCHT 1,4 1,2 1,3 1,1
3HAYUMOCTHU
CymecTBytomias 5290 3930 | yn. JIOCT. JIOCT. ya.
@yHKIMOHATbHAS 8360 5620 | yn. X0p. Xop. JIOCT.
JInneinas 8830 6940 | mocr. X0p. YA. YA.
PerunonanbHas 6250 4810 | xop. V. V. JOCT.
Martpuynas 6670 4500 | mocr. X0p. X0p. X0p.
JluBrU3noHanbHAs
8800 5720 | ya. ya. X0p. JOCT.
[TponykToBas 6610 4670 | nocr. X0p. V. JIOCT.
3agaua 2.

Omnpenenute CTUIb PYKOBOJICTBA.

Jlnist ompenienieHust BO3MOXKHOTO BAalllero CTHIIA Pa0OThl B KAYECTBE PYKOBOJUTENS MpeaiaracTcs
HECKOJIBKO CUTYalluil MPOU3BOACTBEHHOTO, SKOHOMUYECKOTO M COL[MAIBHOTO XapaKkTepa U BapHaHTHI UX
pereHus.

3a mocieqHee BpeMs pe3yibTaThl padOTHl PYKOBOAMMOTO BaMHU KOJUIEKTHBA YXYALIMIHCH IO

IpUYMHAM KaK 00BEKTUBHOTO, TaK U CYOBEKTUBHOTO XapaKTepa.

Bawwu oeticmeusi:

a) BBDKHUJACTE, PACCYUTBIBAS, YTO CUTYALUsl UCIIPABUTHCA CaMa;
0) ONpeensaeTe HAIIPABICHUE IIEPEMEH U 3aCTABIACTE IIOAYUHEHHBIX BBIITOIHATD UX;
B) Ha COOpaHUU KOJJICKTUBA BBICIYUIMBAETE MPEUIOKEHUS 110 YIYUYIICHUIO eSTeTbHOCTH U

Ha UX OCHOBE NPHHNMAETE PELICHUE.
B cBsi3u ¢ cokpaieHreM o0beMa MpOU3BOJICTBA HEOOXOAMMO COKPATUTH IUTAT PAOOTHUKOB.
Bawwu oeticmeusi:

a) BBIHOCHTE Ha OOCYX/JE€HHWE KOJUIEKTUBA M NPUHUMAETe pEIleHHe Iocie TOro, Kak
MTOYNHEHHBIE BBICKAXKYTCS;

0) MPUHUMAETE PEIICHNE O COKPAILEHUH ITATOB U KOHKPETHBIX Pa0OTHUKOB €TUHOINYHO;

B) nepeaaeTe peleHue 00eCTBEHHBIM OPraHU3aIMsIM U CAMOMY KOJUIEKTHBY.

Bac HazHaumMiaM pyKOBOJMTENIEM KOJUIEKTHBA W IOCTABWIIM 33/1a4y MOBBICHTH 3(PPEeKTHBHOCTD

JeATEIFHOCTH JaHHOTO KOJIJICKTHBA.

Bawwu oeticmeus:

a) YTOUHSIETE OTBETCTBEHHOCTh W 3aJaHMA KaXKIOro padOTHHKAa W HA4YWHAETE CTPOTO
KOHTPOJMPOBATH UX PaOOTY;

0) HHUYETO HE MpEeANprUMeTe, TaKk Kak CIMTAeTe, YTO 3a/1a4a BCEM MOHATHA U PAOOTHUKU CaMu
ClIeNaoT BCe HEOOXO0MMOE JUIsl MOBBIICHUS Y(PPEKTUBHOCTH CBOEH PaOOTHI.

B) CJIOXKUBIIYIOCS CUTYAITUIO OOCYIUTE, TPUMHUTE PEIICHHE.

THunosBble TeCThI

1. Takue nokazatenu 3(h(HEKTHBHOCTH KaK MPOU3BOIUTEIBHOCTh TPY/Ia, MATEPUATIOEMKOCTD,
($hoHI00TIa9a OCHOBHBIX MMPOU3BOJICTBEHHBIX (POHIOB, 000PAYMBAEMOCTH OOOPOTHBIX CPEACTB YCIOBHO
MO>KHO O0BEIMHUTD B TPYIITY:

BriGepure oauH OTBET:
a. JOKaJIbHBIX TOKa3aTelen



b. mokazarenei, xapakTepu3yrmux 3GPEeKTUBHOCTD armapaTta yrnpaBIeHUs
c. 00001maronre moKa3aTenu

2. Ynpasinsmoomnias cucTemMa J0KHa IPOBOJUTH UCCIIEI0BAHNE BHEIIHUX U BHYTPEHHHUX YCIOBHI
IUIsL yIIPaBIsieMON CHCTEMBI M L1eH (DYHKIIMOHHUPOBAHUS YIIPABISEMON CUCTEMBI.

3. DxoHomu4eckuii 3pPexT — 310 BU AP (deKTa, KOTOPBIM H3MEPSETCS B ICHEKHBIX WU HATypaTbHBIX
HU3MCPUTCIIAX.

BriGepute oauH OTBET:
a. HeepHo
b. Bepho

4. ITokazareneM counanbHOM 3()(hEeKTUBHOCTH YIpaBICHUS ABISETCS Hay4HO-TEXHUYECKOTO
YPOBHS YIIPaBIICHUS.

5. Haubonee 4acTo MEHEPKMEHT pacCMaTpPUBAETCsl KaK yMEHUE TOOUBATHCS MOCTABICHHBIX LIEJIeH,
HaMpasJsisl TPYA, MHTEIUIEKT, MOTHBBI IIOBEACHUS JIFOJEH, pabOTaIOIMX B OpraHU3aluu.

Bri6epute oqun OTBET:
a. HeeepHo
b. Bepno

6. [Toxa3arenp, xapakTepu3yomuii 3 (HEeKTHBHOCTH AEATEIBHOCTH IIEPCOHANIA HE SBIISETCS MTOKa3aTeIeM
HKOHOMHYECKOH 3 (HEKTUBHOCTH.

BriGepure oauH OTBET:
a. Bepno
b. Hesepho

7. YIpaBismoILas CUCTEMa JI0JKHA OCYILECTBIIATh OpraHU3aluio BO3/ICHCTBHH CyObEKTa
yIpaBJIeHUs Ha OOBEKT YIPaBICHHUS.

8. ITokazarenb 3PEKTUBHOCTH NCIOIB30BAHUS MaTEPUATIBHBIX PECYPCOB HE SIBJISCTCS MMOKa3aTelIeM
AKOHOMUYECKOH 2 (PEKTUBHOCTH.

Bri6epute oqun oTBET:
a. BepHo
b. Hesepno

9. KTo ofHMM 13 MEepBbIX Jall XapaKTePUCTHKY YIPaBIeHUs, Kak 0cO00M chepbl AeSITETbHOCTH.

Bri6epute oqun oTBET:
a. Apucrorenb

b. [Inaton

c. Cokpar

10. oka3zaTtenem conmaabHON 3 PEKTUBHOCTH yIpaBIeHHS ABIseTCS (OPMUPOBAHUE
OpraHu3alMOHHOMN

11 Baxxnelmmmu HampaBJICHUSIMU TTOBBIICHUST Y(PPEKTUBHOCTH UCTIOIB30BaHMs OCHOBHBIX (POHJIOB
ABJIAKOTCS: ITIOBBINICHUC CMCHHOCTH pa6OTI>I npeanpuAaATusd, COKpalCHHUEC MoTepb pa60qero
BpEMEHU 000PYyIOBaHHUS | JIp.

12. Tloka3atens 3 PEeKTUBHOCTH KATUTAIBHBIX BIOXKEHUN HE SABISETCS MOKa3aTeIeM YKOHOMUYECKOM
3¢ PEeKTUBHOCTH.

Bri6epute oqun oTBET:
a. BepHo



b. Hesepno

13. Ha xaxxoM npeAnpusTHd HEOOXOANMO ONPEACTUTH MMOKa3aTellb, MMO3BOJISIONINN OLICHUTH
3¢ PeKTUBHOCTD PaOOTHI MPEINPHUATHS B IIEIIOM.

14. Takue nokazarenu 3PPEeKTUBHOCTH KaK cTpaTerndyeckas 3peKTUBHOCTh YIPABICHUS U
CBOCBPEMEHHOCTH ITPUHATHS U OCYIIECTBICHUS YIPABICHUECKUX PEIICHUI MOKHO OOBEANHUTD B

rpymniy:

BriGepute oguH OTBET:

a. o0oO0marone noKa3zaTenn

b. moka3zateneil, xapakTepu3yromux 3(HEeKTUBHOCTH arnmapara yupaBieHUs
C. JIOKQJIbHBIX ITOKa3aTeseH

15 Kaxkoii yueHslit BiepBbie CPOpMYITHPOBAT IPUHITUIIBI BEICHHS XO3sIICTRA.

BriGepure oauH OTBET:
a. Apucrorenb

b. Cokpar

c. [Inaton

5.3 Memoouueckue mamepuansl, Onpeoeisiowue npoyueoypsbl OUSHUSAHUSL SHAHUU, YMEeHUl,
HABBLIKOE U (Ul) onbima 0esamellbHOCIU

Bce 3amanus, ucnonb3yeMble Ui TEKYLIETO KOHTPOJs (POPMHPOBAHUS KOMIIETCHIUN YCIOBHO
MOXKHO pa3JeIuTh Ha JABE IPYIIIbL:
l. 3aJJaHus, KOTOpble B CHJIy CBOMX OCOOCHHOCTEH MOTYT OBITh pEaln30BaHbl TOJHKO B

nporiecce 00y4eHUs Ha 3aHATUAX (HapUMep, CUTYallMOHHBIE 3a/1aHUs, TUCKYCCHSI U MUHHU-KOH(EPEHIIHS
B (hopme BeOHHApa);

2. 3aJJaHKs, KOTOPBIE TOTIOJHAIOT TEOPETHUECKUE BOTIPOCH (MPAaKTUUYECKUE 3a/1aHus, 3aaHUs
JUTSI CAMOCTOSITEIIbHOM paOOThI, TECTHI).

BrImoHeHNE BCeX 3aJaHUN  SIBJISETCS HEOOXOIUMBIM JiIsi (DOPMHUPOBAHHS M KOHTPOJIS 3HAHHM,
YMEHUH 1 HaBbIKOM. [103TOMY, B CiTydae HEBBITOTHEHHS 3aJJaHU B Tpoliecce 00yueHus], UX He0OX0AUMO
«oTpaboTaTh» 110 3adera (9k3aMeHa). Buya 3aganuii, KOTOpble HEOOXOIUMO BBITIOTHUTH TSI TUKBUIAIIHHI
«BaJO0JIZKCHHOCTU» OHpGI[G.H}IeTCH B I/IH,Z[I/IBI/I,Z[ya.HBHOM HOpHI[Ke, C y‘-IeTOM HpI/I‘II/IH HCBBIIIOJIHCHUA.

1. TpeGoBaHMe K pellIeHNIO CHTYAIHOHHOM, MPO0JIeMHOM 3a1a4uM (Kelc-u3MepHuTeH)

CTyneHT JOKEeH YMETh BBIIEIUTH OCHOBHbBIE MOJIOKEHUS U3 TEKCTa 3a/lauM, KOTOpble TPeOyIoT
aHaJIn3a U CJIYyKaT YCJIOBUAMHU PCUICHUS. I/ICXOI[H M3 MOCTABJICHHOI'O BOIIpOCA B 3a4a4C, MOIBITATHCA
MaKCHMaJIbHO TOUYHO OMpPEEIUTh MPOOIEMY U COOTBETCTBEHHO PEIINUTH €e.

321,[[3.‘-11/1 AOJIKHBI PCIIAaThCA CTyACHTaMU IMUCBbMCHHO. HpI/I PCHICHUU 3aJa4 TaKXC BaXHO
MPaBWIbHO COPMYIUPOBATH U 3aMlMCaTh BONPOCH], HAYMHAs ¢ 0oJiee OOIIMX U, KOHYasl YaCTHBIMHU.

Kpumepuu oyenusanus — olileHKa yUUTHIBAET METOJIBI U CPEACTBA, UCTIOJIb30BAHHBIC TTPU PEUICHUU
CUTYaIIMOHHOM, TPOOJIEMHOM 3a1a4H.

OneHka «6binonHeno» CTABUTCA B Cllydae, €clid OOydYalolUiCs TOKa3al MOJIOKUTEIbHBIC
pe3yNbTaThl B MPOLIECCe PEHIeHUs 3ajaul, a HMEHHO, KOT/ia 00y4aroUuiics B 1IeJIOM BBIMOJIHIII 33/1aHKE
(pemlm 3a;[aqy), HCIIOJIb3YSA B IIOJIHOM 061,eMe TCOPCTUYCCKUC 3HAHUA W HNPAKTHYCCKHUC HABBIKH,
MOJIy4eHHBIE B Ipoliecce 00yueHus.

Or1eHKa «He 8bIN0IHeH0» CTABUTCS, €CITH 00YJArOIIHUIICS HE BBITIOTHIII BCE TPEOOBAHMSL.

2. TectupoBanue

SIBnsieTcs OAHUM U3 CPEACTB KOHTPOJIS 3HAHUI 00yUJarOIIMXCS 110 JUCITUTIIIHE.
Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC

OueHka «omauyHO» CTAaBUTCS B cllydae, €Ciiu npaBWIbHO BeIMOIHEHO 90-100% 3anannii



O1ueHka «xopouio» CTaBUTCS, €CIIU NMPABWIBHO BhINOJIHEHO 70-89% 3amanuit
OreHKa «y0o61emeopumenbHo» CTAaBUTCS B CIy4ae, €CIIU MPaBUIIHHO BBITOIHEHO 50-69% 3ananuit
OneHka «Hey00s1emeopumenbHoy CTaBUTCSA, €CIIM MIPABUIIbHO BBIMTOJIHEHO MeHee 50% 3amanuii

6. Ilepeuenv ocno6HOUI U OONOIHUMENbHOU YYEOHOU Jumepamypovl, He00X00UMOU 011 0CB0EHUA
oucyunaunsl (Mooynsn)

6.1 OcHnosHnas yuebnas rumepamypa

1. 'epunkoBa, 1. H. MenemxmenT [ DnekTpoHHBIH pecype] : yueOHuK /it By30B / . H. I'epunkosa.
— 4-e wzn. — M. : IOHUTU-JAHA, 2017. — 511 c¢. — ISBN 978-5-238-01095-3. — Tekcr :
AJIEKTPOHHBIA //  OnekrponHo-Oubmuoreynas cucrema I[PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81661.html

2. Kopotkuii, C. B. MenemkMeHT [DneKTpoHHbIH pecype] : yae6Hoe mocobue / C. B. Koporkwii.
— CaparoB : Bysosckoe oOpazoBanme, 2018. — 225 ¢. — ISBN 978-5-4487-0134-4. — Texkcr :
ANIEKTPOHHBIA //  OnekrponHo-Oubmuoreynas cucrema I[PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/72358.html

6.2 Jlononnumenvuas yuebHas aumepamypa.

1. Teopus wenemxmenta. HMcropus ynpaBieHueckoil Mblcau. Teopus opraHusanuu
METOJIMYECKUE YKA3aHUS K MPAKTUUECKUM 3aHATUSAM M CaMOCTOSITEIbHON paboTe sl 00y4aromuxcs 1mno
HanpasieHuto noaroroBku 38.03.02 Menemxkment, npopuwib «MeHEKMEHT B HMHBECTHIIMOHHO-
ctpoutensHO# cepey / cocrautenu H. B. Cepruesckas [u ap.]. — Mocksa : MUCU-MI'CY, O5bC ACB,
2018. —47 c. — ISBN 2227-8397. — TekcT : 31eKTpOHHBIN // DneKTpoHHO-0nbimoreynas cucrema [PR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/76393.html

2. CemenoBa, 1. U. Hcropuss MeHemKMeHTa [DIEKTPOHHBIN pecypc]: yueOHoe mocoOue s
CTYJICHTOB BY30B, 00yUYaOIIMXCS 10 YKOHOMUYeCKUM crienrasibHocTsM / M. Y. CemenoBa. — 2-e u3g. —
M. : IOHUTU-JAHA, 2017. — 199 c. — ISBN 978-5-238-01330-5. — TekcT : 37eKTpOHHBIH //
DNeKTPOHHO-OUOIMOTEeUHAS crucrema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/81778.html

6.3. Ilepuoouueckue uzoanus

1. DKOHOMUKA U COBPEMEHHBIM MEHEKMEHT: Teopusi U nipakTrka ISSN 2309-3390
http://www.iprbookshop.ru/48512.html

2. MenemxkMeHT u 6usHec-aqmuauctpupoBanue ISSN 2075-1826
http://www.iprbookshop.ru/45521.html

7. Ilepeuenv pecypcoeé ungpopmayuonno-menexommynuxayuounou cemu ""Humepuem'' (Oanee -
cemd "Humepnem''), neodxooumwvix ona oceoenusn oucyuniaunvt (Mooyis)

1. ®enepanbubiii moptan «Poccuiickoe o6pazoBanue» http://www.edu.ru/ http://www.edu.ru/l
2. CrpaBouHo-nipaBoBasi cucrema «Koncynprantllmoc»— http://www.consultant.ru/

3. Caitt MunuctepctBa ¢punancoB PD — https:// www.minfin.ru/ru/

4. Caiit ®enepanbHO HATOTOBOM cy)0b1 PO https://www.nalog.ru/

8. Memoouueckue ykazanusa 01 00y4aouuxca no 0C60eHUI0 OUCUURTUHBL (MOOY)

YcnenHoe 0CBOEHUE TaHHOTO Kypca 0a3upyeTcsi Ha palliOHAIbHOM COYETaHUN HECKOJIBKUX BHIIOB
y4eOHOU NESITeNIbHOCTH — JICKIIUH, CEMHUHAPCKUX 3aHATHH, CaMOCTOATENbHOW pabotel. [Ipu sTOM
CaMOCTOATCIIBHYIO pa60Ty CJICAYCT paCCMATPpUBATh OAHUM H3 INIaBHLIX 3BCHLBCB IMOJIHOOCHHOI'O BBICIICTO
o0pa3oBaHMsl, Ha KOTOPYIO OTBOJAUTCS 3HAYUTENIbHAS YacTh yueOHOTO BpEMEHHU.

Bce Buzbl 3aHATHI TPOBOAATCA B (OpMe OHJIAH-BEOMHAPOB C HMCIIOJIb30BAHHEM COBPEMEHHBIX
KOMITHIOTEPHBIX TEXHOJIOTUM (HAJTUYKE Mpe3eHTAIuu U hopyMa It 0OCYKICHUS ).

B nponecce MU3Yy4YCHHUA OUCHUIUIMHBI CTYIACHTBI BBIIIOJHAIOT TMPAKTUYCCKUC 3adaHUusad U
MIPOMEXYTOUHbIe TecThbl. KOHCYIbTHpOBAaHUE MO M3y4aeMBbIM T€MaM MPOBOJUTCS B OHJIAWH-PEKHUME BO
BpeMs IIPOBE/ICHUS BeOMHAPOB U HA (POpyMe Ui KOHCYIIbTAIHH.



CamocrosTenbHas paboTa CTYACHTOB CKJIaIbIBACTCS U3 CIEAYIOIINX COCTABIISIIOMINX:

- paboTa ¢ OCHOBHOM M JOIOJHHUTEIBHON JIMTEPAaTypol, ¢ MaTepuajaMi WHTEpHETa W KOHCIEKTaMH
JIEKITHH;

- BHEay[WTOpHas IOATOTOBKAa K KOHTPOJBHBIM paboTaM, BBINOJHEHHE AOKJIANOB, pedepaToB U
KYPCOBBIX paboT;

- BBINIOJHEHHE CAMOCTOSITENIbHBIX MMPAKTHYECKUX PadoT;

- TOJrOTOBKA K JK3aMeHaM (3a4eTaMm) HEMOCPeICTBEHHO Mepes HUMHU.

Jlnsi mpaBWIIBHOW OpraHU3alMi padOThl HEOOXOTUMO YUYMTHIBATH MOPSIOK HM3YYEHHUS pa3leioB
Kypca, HaXOJSIIUXCSl B CTPOrOM JIOTMYECKON mociie1oBareibHOCTH. [[03TOMyY XOpoliiee yCBOCHHE OJHOM
YacTH JUCIMIUIMHBI SBISETCS MPEANOCBUIKOW A YCHEIIHOro Tepexojna K cleayromed. 3anaHus,
MpoOJIeMHbIE BONPOCHL, TMPEUIOKEHHBIE JUISi HW3Y4YEeHHUS JAWCUMIUIMHBI, B TOM 4YHCIE U s
CaMOCTOSITENTHOTO BBIITOJHEHHSI, HOCSAT MEXIUCIUIUIMHAPHBIN XapakTep U 0a3upyroTcsi, PEXkKae BCEro,
Ha TPUYMHHO-CIICJCTBEHHBIX CBS3SX MEXAY KOMIIOHEHTAaMH OKpYXKAlollero Hac Mmupa. B TeueHue
ceMecTpa, HEOOXOIAMMO IMOATOTOBUTH pedepaTsl (IIPOEKThI) € HCIOIB30BAaHHEM PEKOMEHIYeMON
OCHOBHOI U JIOTIOJIHUTEIHHON JIUTEPATYPHl U CAaTh pedepaTsl Al MPOBEPKH MperoaaBarento. BaxkHbIM
COCTABIISIIOLINM B M3YYCHHH IAHHOTO Kypca SIBISIETCS pELICHHE CUTYAIlMOHHBIX 3a/1a4 U padoTa Hax
MpOoOJIEMHO-aHATTUTUYECKUMH  33JaHUSIMHM, YTO TMPEAINOoJiaraeT 3HaHWE COOTBETCTBYIOIIEH HaydyHOU
TEPMUHOJIOTHH U T.JI.

Jng  nyymiero 3alOMMHAHMS — MarepHuaia Ielecoo0pa3HO  HCIOJIb30BaTh  HMHIWBUIYyaJbHBIC
0COOEGHHOCTH W pa3Hble BHJbl NaMITHU: 3PHUTEIbHYIO, CIYXOBYIO, aCCOLHATHUBHYIO. Y CIEHIHOMY
3alIOMUHAHUIO TaK)Ke CIIOCOOCTBYET MPUBECHUE IPKUX CBUIETENLCTB U HATJISAHBIX IPUMEPOB. Y UeOHBIN
MaTepHal I0JKeH MOCTOSIHHO MOBTOPSTHCS U 3aKPEIUIATHCS.

[Ipu BEINOTHEHUH JJOKJIAI0B, TBOPUYECKUX, HMH(POPMAIIMOHHBIX, HCCIIE0BATEIbCKUX TPOEKTOB 0Cco00e
BHUMaHHME CJIEAYeT o0pamaTh Ha MoA00p HICTOYHUKOB MH(OPMAIIMH U METOIUKY pabOThl C HUMH.

JIyist ycrenmHO#M ciauu sK3aMeHa (3aueTa) peKOMEHIYeTCsl COOI0IaTh CIEAYIOIIHE MPaBHIa:
[ToaroToBka K sK3aMeHy (3a4eTy) T0JKHA TPOBOIUTHCS CUCTEMAaTHUECKH, B TEUEHUE BCET'O CEMECTPA.
. lHTeHCHBHAs MOArOTOBKA IOJIKHA HAYATHCS HE MO3/IHEE, YeM 3a MECSI] 10 9K3aMeHa.

3. Bpems HemocpeacTBEHHO Mepe]] 3K3aMeHOM (3a4eTOM) JTyUIlle UCIOJIb30BaTh TAKUM 00pa3oM, 4TOObI
OCTaBUTh TOCJIEIHUN JI€Hb CBOOOJIHBIM MJI TMOBTOPEHHUS Kypca B IEJIOM, JUIsl CHUCTeMAaTHU3aluH
MaTepHaia 1 J0pabOTKH OTJACIBHBIX BOIIPOCOB.

Ha »5Kk3aMeHe BBICOKYIO OLIEHKY MOJIyYalOT CTYJIEHTHI, UCIOJB3YIOUINE JaHHBIC, MOJy4YEHHBIC B
IpoIecce BBIMOJHEHUS CAMOCTOSITENBHBIX PabOT, a Tak)Ke HCIOJb3YIONIHe COOCTBEHHBIC BBIBOJBI Ha
OCHOBE U3Y4YE€HHOT0 MaTepuana.

VYuuTeiBass 3HAYUTEIBHBI O00BEM TEOPETUYECKOTO MarepHajia, CTYJICHTaM pPEeKOMEHIyeTcs
pEryNspHOE MOCelleHne U MOAPOOHOE KOHCTIEKTUPOBAHUE JICKIIUH.

N —

9. Ilepeuens ungopmayuonnbIX MexXHOI02UIL, UCHOIL3YEMBIX RPU OCYULECHIBIEHUL
obpazoeamenvHo20 npoyecca no OucyunIune (Mo0yio), 6KiI0UAA nepeueHdb RPOZPAMMHOZ0
obecneyenusn u UHGOPMAYUOHHBIX CHPABOUHBIX CUCHEM (npu HeoOX00umocmu)

1. TepMuHaIBHBIN CcepBep, MPEAOCTABISAIONIMN K HEMY TOCTYM KireHTaM Ha 6a3e Windows Server 2016
2. CewmetictBo OC Microsoft Windows

3. Libre Office cBoG0aHO pactpocTpaHsieMblil OPUCHBIN MAKET C OTKPHITHIM HCXOIHBIM KOJIOM

4. UndopmanmnonHo-cpaBoyHas cucrema: Cucrema Koncynprantllntoc (MHbOpMaIimoHHBIN KOMILIEKC)
5. UndopmanmonHo-ipaBoBoe odecnieueHre ['apanT: DIeKTpOHHBIN MEPUOANICSCKUIN CITPABOYHUK
«Cucrema TAPAHT» (BIIC «Cucrema TAPAHTY)

6. AatuBupycHas cucrema NOD 32

7. Adobe Reader. JIutien3us nponpuerapHas cBOOOJHO-pacpoCTpaHsIeMasl.

8. DnmekTpoHHas cucteMa auctaHinoHHOTO 00ydeHUsT AHOBO «MOCKOBCKHI MEXKTyHAPOTHBIHA
yauBepcuteT». https://elearn.interun.ru/login/index.php

10. Onucanue mamepuaibHO-mexHUYeCKoll 0a3vl, HEOOX0OUMOU 011 OCYUleCmeleHUs
00pazosamenbH020 npoyecca no Oucyuniune (Mooyio)



1. KOMIBIOTEpHI NEPCOHATBHBIE JISl TPENOJABATENICH C BEIXOIOM B ceTH VHTEpHET;
2. HayUIHUKU;

3. BeOKkamepsl;

4. KOJIOHKH;

5.  MUKPO(DOHEI.

11. Oopa3zosamenvrble mexXHO102UU, UCNOIb3YEMblE RPU 0CB0CHUU OUCUUNTUHBL

Jljis OCBOGHMS AUCHMILTUHBI UCTIONB3YIOTCS: TPAIUIIMOHHbBIE ()OPMBI 3aHATUHN — JIEKIUH (TUIIBI JIEKIUH —
YCTaHOBOYHAs, BBOJHAs, TEKYIas, 3aKIIOUYMTENbHAs, OO030pHass; BHUABI JIEKIUH — mpolieMHasi,
BHU3yaJIbHAs, JIEKIMS KOH(PEPECHITUS, JICKITUS KOHCYJIbTAIlNsl); U CEMUHAPCKHUE (TPAKTUYECKHUE) 3aHITHUS B
MHTEpPaKTUBHBIE (OPMBI 3aHATUN - PELICHHE CUTYAallMOHHBIX 3a7ad M pa300p KOHKPETHBIX CUTYallui,
camMocCTosITeNIbHAsl paboTa CTYACHTOB C y4eOHBIMH MaTepHallaMd, NMPEACTABIECHHBIMU B 3JIEKTPOHHOI
cucreMe o0ydeHusl.

Ha yd4eOHBIX 3aHATHAX HCMONB3YIOTCS TEXHHUYECKHE CpPEICTBA OOY4YEHHS: KOMIIBIOTED
MOJIKIIIOYEHHBIN K ceTn IHTepHeT 1 mporpaMMoii Opay3epoM /IS BBIX0J1a B UHTEPHET, MOHUTOP, KOJIOHKH,
MukpodoH, BeO kamepa, makeT mporpamm Microsoft Office nmns aemMoHcTpanuu Tpe3eHTAUd |
MenuagailyioB, MakeT MporpamMMm JJjisl TMpOBEIEHHUs BeOWHApOB B OH-JTAallH pexume. TecTHpoBaHUE
00y4aeMbIX MOXET OCYIIECTBISITbCS C MCIOIb30BAHUEM JJIEKTPOHHOW CHCTEMBI TUCTAaHIIMOHHOTO
00y4eHHs, yCTAaHOBJICHHOM Ha 000PY/I0BaHUH YHUBEPCUTETA.

11.1. B ocBoeHnu y4eOHOHl JMCHUILIMHBI MCHOJB3YIOTCH CJeAYyHOIIHe TpPaIUIHOHHBIE
o0pa3oBaTe/bHbIe TEXHOJIOTHH:

- YTeHHUE NMPOOIEMHO-UHPOPMALMOHHBIX JIGKLIUH C UCTIOIH30BAHUEM MIPE3CHTAIIUI U TPAHCIIAIUCH
BBICTYIUICHHS JIEKTOPA;

- CEMHHAPCKHE 3aHATHUS 151 00CYKICHHUS, TUCKYCCUI M 0OMEHAa MHEHUSIMH C MCIIOJIb30BaHUEM
AJICKTPOHHBIX CUCTEM KOMMYHUKAIHH (POPYMBI, YaThI);

- KOHCY/bTauu ((hopymbl);

- caMoCToOsTeIbHAasi paboTa CTYACHTOB C Y4eOHOM IUTEepaTypoil U MepBOUCTOUHUKAMM;

- IOATOTOBKA U 00cyxieHne pedepaToB (IPOEKTOB), MPE3EHTAINH (HAyUYHO-UCCIIEIOBATENbCKAS
pabora);

- TECTUPOBAHUE 110 OCHOBHBIM T€MaM JHUCLUIUINHBL.

11.2. AKTHBHBIC M HHTEPAKTHBHBIC MeTOALI U (OpPMBbI 00y4YeHHUSs

N3 mepeuns BumoB: («wmozeosou wmypm», anamuz HIIA, ananuz npobaemuvix cumyayuil, aHaius
KOHKDEMHbIX CUMyayuil, UHYUOEHMbl, UMUMAYUS KONIEKMUBHOU NPOPeCcCUOHANbHOU OeamelbHOCMU,
pasviepuléanue poJet, meopueckas paboma, C65A3aHHASL C 0CB0EHUEM OUCYUNTUHBL, POJIe8Asl u2pa, Kpy2iblil
cmoi, oucnym, beceda, OUCKYCCUS, MUHU-KOHDepeHyus u Op.) NCTIONb3YIOTCS CIISAYIOIINe:

- oucnym

- AQHAU3 NPOOIEMHbBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uzpa,

- Kpyeawlii Cmoi;

- MUHU-KOHGhepeHnyus

-oucKyccus

- beceoa.

11.3. Oco0enHocTH 00y4YeHHS] MHBAJIU/IOB M JIMI C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS
(OB3)

[Ipu opranuzamuu OOy4YeHHS 10 JUCHUIUIMHE YYHUTHIBAIOTCS OCOOCHHOCTH OpraHU3alluu
B3aUMOJICHCTBUSL C MHBAJIUJAMU U JULIAMU C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3J0pOBbs (Hanee —
nHBaybl M smna ¢ OB3) ¢ menpio obecrieueHuss UX MpaB, pa3pabdaThIBAIOTCS aJIalTHPOBAHHBIC IS
WHBAJIUJIOB MPOTPAMMBbI MIOATOTOBKHU C YYETOM Pa3IUYHBIX HO30JOTUH, BUIBI U (DOPMBI COMIPOBOKICHUS
OoOy4eHHs, HCIOIB3YIOTCS CIHEIUaIbHbIE TEXHUYECKHEe M TPOrpPaMMHBIE CpelcTBa OOydeHHS,
JTUCTaHIIMOHHBIE 00pa30BaTeNbHBIC TEXHOJIOTHH, obecrednBaeTcs 0e30apbepHas cpeaa u mpouee.



Br160op MeTO10B 00yUeHUST ONPEACNICeTCS CoepKaHuEM OO0y4YeHHUs, YPOBHEM METOAMYECKOTO U
MaTepUaIbHO- TEXHHYECKOTO O00ecredYeHus, OCOOSCHHOCTSIMH BOCIPHUATHS y4eOHON uH(bOpMaIuu
CTY/ICHTOB-MHBAJIUIOB W CTYJACHTOB C OrPAHWYCHHBIMH BO3MOXHOCTSIMH 370pOBbS W T.J. B
00pa3oBaTeNTbHOM MPOLIECCE UCIOIB3YIOTCS COLMAIbHO-aKTUBHBIE M PE(PICKCUBHBIE METObI O0yUCHHUS,
TEXHOJIOTUH COIMOKYJIBTYPHOH peaOMIUTallMd C [EeNbI0 OKa3aHWs TIOMOIIM B YCTaHOBJICHUH
MOJIHOIICHHBIX MEXJIMYHOCTHBIX OTHOIIEHWUH C JPYrUMH CTYICHTaMH, CO3JaHUH KOM(OPTHOTO
MICHXOJIOTUYECKOTO KIIMMaTa B CTYACHYECKON TPYIITIE.

[Ipu oOy4yeHHM nHI C OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 3[0POBbS 3JIEKTPOHHOE OOy4YeHHE U
IMCTAaHIIMOHHBIE 00pa30BaTENbHBIC TEXHOJOTHH MPEIyCMATPUBAIOT BO3MOXKHOCTH IpHEMa-TIepeaadn
nH(pOpMAIIUY B TOCTYIHBIX JJIs HUX (popMax.

OOyuatonyiecss W3 YUCJA JIMI] C OTPAaHHMYCHHBIMH BO3MOKHOCTSIMH 3JIOpPOBBSI 00€CICUeHBI
MEYaTHBIMU U DIIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pecypcaMu B (opmax, aJanTUPOBaHHBIX K
OTPaHUYCHUSIM HX 30POBBSI.
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