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1. Ilepeuenv nnanupyemulx pe3yapmamos o0yuenus no oucyuniune (Mooymuro), COOmMHeCeHHbIX
C RAGHUPYEMBIMU Pe3YIbMAMAMU 0C80EHUA 00PA308AMEIbHON NPOZPAMMDL

Komnerenuus [Inanupyemble pe3yabTaThl O0yUEHUs MO AUCHUILINHE
[IK-10 3HaTh:
Bnanenue — TPHUHIMIIBI ¥ METO/BI YIIPABJICHUS MIPEANIPUITHEM;
HaBBIKaMHU
— TUIBl OPraHU3alMOHHBIX CTPYKTYpP, HMX OCHOBHBIC TIapaMeTphl U
KOJIMYECTBEHHOTO

1 Ka4€CTBEHHOT'O
aHanmza
uHPOPMALIUU TIPH
MPUHATUN
YIPaBJIEHYECKUX
pELICHU,
IIOCTPOEHHUS
HKOHOMUYECKUX,
(UHAHCOBBIX U
OpraHU3alMOHHO-
YIPaBJIEHYECKUX
MOJIeIeH ITyTeM HX
ajanTanuu K

MIPUHIIMIIBI KX TPOEKTUPOBAHNUS;

— TEXHOJOTHH pa3padOTKU M  METOJbI
YIpaBICHUYECKUX PEIICHUI;

NOPpUHATHA  palMOHAJIbHBIX

— OKOHOMMHYCCKUC, (1)I/IHaHCOBI)Ie N OpraHru3allMOHHO-YIIPABJICHYCCKUC
MOJCIIN YIIPABJICHU.

Ymern:

— cCTaBUTh 1edM ¥ (QOpMynMpoBaTh 3aJauyd UL BBIOJHEHUS
poeCCUOHATBHBIX (DYHKITHIA;

— QaHAIM3UPOBATh HHPOPMAIMIO TPU MPUHATHU  YIPABICHYECKUX
pELICHMUI;

— pa3pabaTbIBaTh MPEIIOKEHUS o COBEPIIEHCTBOBAHUIO
3KOHOMMHNYCCKHX, (I)I/IHaHCOBbIX n OpTraHnU3alluOHHO-YIIPABJICHUCCKUX

MOI[GJ'IGIZ IMyTeM HUX aalTallkii K KOHKPETHBIM 3aJadaM YIIPaBJIICHUSA,

KOHKPETHBIM
3azayam — o0markCsi W y4YacTBOBATh B KOJUIGKTHBHBIX JI€HCTBUAX, HPUMEHS
YIpaBIICHUS IPYIIIOBOM METOJ MPUHATHUS PELICHUM.
Baanern:
— CHEUHAIBHOM  SKOHOMHUYECKOW  TEPMHUHOJOTHENM U JICKCUKOMN
CIELUATIbHOCTH;
— HaBBIKAMHU KOJMYECTBEHHOI'O M KauyeCTBEHHOrO aHaiu3a MH(OpMaiuu
IIPU NIPUHATHH YIPABICHUYECKUX PEILCHUM
— HaBbIKaMU NMPUMEHEHUS] TEXHOJIOTHM pa3pabOTKU U METOJOB MPHUHSITUS
palMOHAJIBHBIX YIPABIEHUYECKUX PELIEHU;
— BIAAETh  paA3IUYHBIMM  (UHAHCOBBIMH,  JKOHOMHUYECKUMH U
OpPraHM3alMOHHO-YIIPABJIEHYECKUMHU MOJEIISIMU YIIPABJICHUS.
IK-12 3HaTh:
YMCHHEM — ponu, pyHKIMHU U 33[ja4l MEHEKEPa B COBPEMEHHOH OpraHu3aluy;
OpraHu30BaTh U
— O0COOEHHOCTH YIpaBJICHUS NPEINPUITHEM B COBPEMEHHBIX YCIOBHUAX
MOIIEP/KUBATh
FUICP IIPY peaJIn3aliy IPOEKTOB, HANPABICHHBIX HA PA3BUTHE OPraHU3aLlUN;
CBS3U C JICJIOBBIMU
NMapTHEpaMu — OCHOBBI JICIOBOTO OOIICHHWS, TPUHIMIBI U METOABl OpTraHU3AINH
2
HCTIONB3YSL JIeNIOBBIX KOMMYHUKAIMHA Ui PacIIMpEeHUs BHEIIHUX CBsized M oOMeHa
CHCTEMBI cOopa OIBITOM.
HEOOXO0IMMOM Ymer:
uHdopMaluuy uis | — CTaBUTh LedM M (QOpPMyNHpOBAaTh  3aJa4yd  JUId  BBIIOJHEHHS
paciIipeHust po¢eCCUOHATBHBIX (DYHKIIHH;

BHEILHUX CBA3EH U
0oOMeEHa OIBITOM
[IPH peaTn3anuu
MIPOCKTOB,
HarpaBJIEHHBIX Ha
pasBUTHE
OpraHu3aIiH

— CcHCTEeMaTH3MpoBaTh M 0000maTh HHPOPMALUIO UISI PACHIMPEHHS
BHEIIHUX CBsA3eil M OOMEHa ONBITOM TIPH pealn3alid MPOEKTOB,
HalpaBJICHHBIX HA Pa3BUTHE OPTraHU3ALINY;

— aHaNMM3MpOBaTh BIUSHUE BHEIIHEW W BHYTPEHHEH cCpenbl Ha
JeSATEIbHOCTh OPraHU3aLUK;
— pa3palaThIBaTh MPEIOKEHUS 1o COBEPUICHCTBOBAHUIO




(npeanpusitus,
oprasa

OpPraHU3aLMOHHON CTPYKTYPBHI;
— o0ImaTkCs U NOJ/IEPKUBATh CBSI3H C JAEJIOBBIMU NTApTHEPAMH.

FOCY/IaPCTBCHHOTO | BhaneTs:
WK .
— HaBbIKAMU OpraHU3allid U TOJJAEPKKH CBS3€l C  JENOBBIMH
MYHHUIUTATILHOTO
napTHepamu;
yIIpaBJICHUS) .
— HaBbIKaMU NMPUMEHEHHs TEXHOJIOTHH pa3pabOoTKu U METOJOB MPUHITHS
paLMOHAIbHBIX YIIPABIEHYECKUX PEIICHUN;
— HeoOxomumoil uHpopmanmen Ui pacIIMpeHHs] BHEIIHUX CBs3ed U
00MEHAa OITBITOM;
HaBbIKAMHU IMPUMEHEHUS TEXHOJOTUN pa3pabOTKU U METOAOB NPUHATHS
palMOHATIbHBIX YIIPABIEHUYECKUX PEIICHHH.
[IK-13 3HaTh:
YMCHHEM — METO/Ibl aHAJIN3a U MOAEIUPOBaHUS OU3HEC-IIPOLIECCOB;
MOJIETTUPOBATh

OU3HeC-POLIECCH
1 UCTOJIb30BaTh
METO/IbI
peopranuzanuu
OU3HEeC-TPOIIECCOB
B IIPAKTHUYECKOU
JESITEIbHOCTU
OpraHu3anuii

— MCTOJbI peopranmusanmnuu 6I/I3HGC—HpOHCCCOB B HpaKTquCKOﬁ

JeATEIbHOCTH OPraHU3aLui;

— TPUHLHAIBI 1 METO/BI YIPABIICHUS PEAIPUATHEM;

— O0COOEHHOCTH YIIpaBJIEHUS MIPEANIPUATHEM B COBPEMEHHBIX YCIOBUSX;

— OCHOBBI [ICJIOBOTO OOLIEHMs, NPUHLMUIIBI U METOJbl OpraHu3alHu
JIETIOBBIX KOMMYHUKALIW;

— OCHOBHBIC TEOpPMM M KOHLENLIUU B3aUMOJNEHUCTBUS JIIOJEH B
OpraHM3aliy, BKJIKOYas BONPOCHI MOTHBALUH, TPYNIOBOM JUHAMHKH,

JUIEPCTBA U YIPABIECHUS KOHPIUKTAMH.
YMeTh:

— Cobupats HeOOXOUMBIN MaTepral 0 OM3HEC-IIPOIIECCE;

— CHCTeMaTH3UpOBaTh U 0000mare wuHQOpMAIHMIO TIO

MCHC/PKMCHTA OpraHu3aluu,

BOIIpOCaM

— MOACIINPOBATH, AHAJIU3HUPOBATL U COBCPIICHCTBOBATDH 6H3Hec—np0ueccm
C UCIIOJIb30BAHUCM CTAaHOAPTOB, TEXHOJIOTHI MOACIIMPOBAHUA.

Baanern:
— cIenuaiabHOH’ YKOHOMHUYECKOM o0acTu

MOJICTTUPOBAHUS OM3HEC-TIPOIIECCOR;

TEPMHUHOJIOTUEH B

— TPAaKTUYECKMMHU HABBIKAMU TPHUMEHEHHsI TEXHOJOTMH pa3paboTKu H
METOJI0OB MPUHATHUS PALMOHAIBHBIX YIIPABICHUECKUX PELUICHU;

— COBpPEMEHHBIMH  TEXHOJNOTHSAMH  3(hdeKkTuBHOTO
VWHJVBHIyaJIbHOE U IPYIIIIOBOE MIOBEJCHNE B OpPraHU3allNy;
METOJaMHU PEOpraHn3aluu OU3HEC-TIPOLIECCOB.

BIIMAHUA Ha

2. Mecmo oucyunaunvl (M00yns) € cmpykmype 00pazoeameibHoi nPOZPammuol

JucuumniamHa OTHOCUTCS K BapuaTUBHOM dacth ydeOHoro murana OIIOIL. [lannas
AUCHUIUIMHA B3aUMOCBs3aHAa C APYIUMU JUCHUIITIMHAMHW, TAKMUMH KakK: <(MapK€TI/IHF>>, «Pa3Butne
nepcoHanay, «Kaapoblii pe3epB», «OUHAHCOBBI MEHEIKMEHTY, «YTPaBICHUE YEIOBEUECKUMH
pecypcamuy», «/IHHOBAalMOHHBIM MEHEIKMEHT», «OpraHu3aius UHHOBALMOHHOW JESITEIbHOCTHY,
«KopnopaTtusHbie prHaHCH», « OCHOBBI OpPraHU3ALNH TPYa», «YTIPaBICHHUE IEPCOHATIOM.

HSY‘-IGHI/IC JUCHUITIIIMHBI ITIO3BOJIUT OGy‘-IaIOH_[I/IMCSI PCAIM30BBIBATH HpO(i)€CCI/IOHaJIbHI:IC
KOMIIETEHIIUH B MPO(eCcCHOHANIbHOH 1eATeIbHOCTH.

B uwacTtHOCTH, BBIITYCKHHUK, OCBOMBIIH NMporpamMmy OakaiaBpHara, B COOTBETCTBHH C BHJIOM
MH(GOPMALIMOHHO-aHAIMTUYECKONH JIeATEIbHOCTH, JOJDKEH OBbITh TOTOB peIlaTh CIEAYIoNne
npodeccuoHaNbHBIC 3a/1a4H:




- cbop, oOpaboTka u aHanu3 WHPOpMaUUU O (aKTOpax BHEUIHEH U BHYTPEHHEU cCpejibl
OpTaHU3aIMH I TPUHATHS YIPABICHYECKUX PEIICHHI;

- TIOCTPOEHUE U MOAJCPk KA (YHKIMOHUPOBAHUS BHYTpPEHHEH MH()OPMAIIMOHHON CHUCTEMBI
opraHuzanyu st coopa HHPOPMAIIUHU C LENBIO TPUHITHS PEIICHUH, TNIAHUPOBAHUS JESITETbHOCTH
Y KOHTPOJISL;

- co3laHWe W BeJeHHWE 0a3 JMaHHBIX 10 Pa3IMYHBIM IOKa3aTelsiM (YHKIIMOHHUPOBAHHUS
OpraHH3aLHnii;

- pa3paboTKa 1 moaAepKKa PYHKIIMOHUPOBAHHS CHCTEMBI BHYTPEHHETO JIOKyMEHTO000pOTa
OpraHuzalyy, BeJeHHe ©0a3 JaHHBIX [0 pas3IMYHBIM IOKa3aTelsaM  (PYHKIMOHUPOBAHMS
OpraHu3alMN;

- pa3paboTKa CUCTEMbl BHYTPEHHETO JIOKyMEHTO000pOTa OpraHu3alIiig;

- orteHka 3¢ (HEKTUBHOCTH TIPOEKTOB;

- MOJITOTOBKA OTYETOB MO pe3ysbTaTaM WH(POPMAIIMOHHO-aHATUTUYECKOH eI TeTbHOCTH;

- OlIeHKa 3(PEKTUBHOCTH YIPABIECHUYECKUX PEIICHUI.

3. Obvem oucuuniunl

Buowt yueonoit pabomot Dopmut
00yuenus
3aounasn

O011as TPYA0EMKOCTh: 3a4ETHBIC ¢IMHUIIBI/YaChI 5/180
KonrakTHas pa6ora (Bcero):
3aHsATHUs JIEKUMOHHOTO THUIA 2
3aHATUSL CEMUHAPCKOIO THIIA 4
[IpomexyTounas arrectanus: 3aueT / 3a4eT C OLEHKON 9
/ 3k3aMeH /
Camocrositensnas padora (CPC) 165

4. Cooepycanue oOoucuuniumnvl (MoOynsn), CMPYKmMYpUpoeamnoe no memam / pazoenam c¢
YKazanuem OmMeEeO0eHHO020 HA HUX KOIAUYeCmeda aAKA0eMU4ecKux 4acoe u 6ud08 y4ueOHbIX
3anamui

4.1. PacnpenencHue 4acoB IO pasjieiam/TeMaM U BUJaM paOOThI
4.1.1.3aouynas ¢popma o0yueHuUs

Buabl yueOHoli padoTsl (B yacax)
Ne Paznen/rema
w/n KonraktHas pabora
3ausaTus 3anaTus cemunapckoro Tuna | Camocrosite
JICKIIHOHHO JbHas
ro THIA pa6ora
Jlex | Huvie Ipaxmu | Cemu | Jlabopa HUnvie
yuu y’{€6Hble yeckKkue Hapwvl mopHbvie
3AHAMUA| 3AHAMUA pa60mb1
1 BBenenue B MEHEIKMEHT 8
OpraHM3alyH
(npeanpusitusi). OCHOBHBIE
LIKOJIBI U KOHLENIUI
MEHEKMEHTA
Opranuzanus, ee GopMbl U 8
5 | HeTH. ynpaBieHue no
LEJSIM




PykoBoaurens u
MIOIYMHECHHBIE.
VYpasneHueckue
KOH(JIUKTHI

15

YenoBeveckuii hakTop B
MEHEDPKMEHTE OpraHu3aluu

14

Bitacte 1 pykoBOACTBO.
Crtunu pykoBoJCTBa

16

JlenoBoe oOmieHwme.
OpraHu3aIMoHHas KyJIbTypa

16

B OpraHms3anuu

OpranuzanuoHHbIE U 16

yIpaBJIeHYECKHUE
CTPYKTYPBI

[InanupoBanue

JACATCIIbHOCTHU OpPraHr3ainiun

16

Crparernueckoe u

OIIEPAaTUBHOE YIIPABICHUE

OpraHu3almein

16

10

VYnpasnenue
IPOU3BOJICTBOM

16

11

VYrpaBneHue KauecTBOM 8

MPOIYKIIMH U pabOThI

HNPEATPUATHS

12

YpaBieH4YECKOE pELICHUE 16

[Ipomexyrounas
arrecTanus

9

Hroro

180

4.2. Tlporpamma AMCITMIUIMHBI, CTPYKTYPUPOBaHHAS 1O TeMaM / pazjesiaM

4.2.1. ConeprkaHue JEKIMOHHOTO Kypca

Ne | HammenoBanme Conep:kaHue JeKIMOHHOTO 3aHATHSA
n/m | Tembl (pa3aena)
AUCIHUILIHHBI
1 | Brnactb u Brnacte u €€ ocHOBBI. [Tox0/16I K PYKOBOACTBY JTFOABMHE. CIIOCOOBI
PYKOBOJICTBO. BO3JCHCTBUS HAa MNOAYMHEHHBIX. OCHOBHBIE CTWJIM PYKOBOJICTBA.
Crunu «OJIHOMEPHOCTH» U «KMHOTOMEPHOCTbH)» PYKOBOJICTBA.
PYKOBOJCTBA
2 | HdenoBoe PeueBoif aTuker B JenoBoM oOuieHuH MeHemkepa. CoOpaHust u
o01ieHue. coBellaHuss B pabore MeHemkepa. I[IpaBuna mNoAroToBKM U
OpranuzaiinoHHasl | mpoBeAeHUss reperopopoB. OpraHu3alliOHHash KyjlbTypa: €€
KyJbTypa B CYUIHOCTb, Npu3Haku, (yHkmuu. Krnaccudukanus KynbTyp mO
OpraHu3aluu CTENEHN BIUSHUS Ha OpPraHu3alyio. DJIEMEHTbl OpraHU3allMOHHOU
KYJbTYDBI. Nmunmx OpraHM3alyHy. OcHoBHbIE THUIIBI
OPraHW3allMOHHOM  KYJIBTYBI. KyneTypsl  cTpaTernueckou
NEATEIBHOCTH.  YTPABICHUE  PA3BUTHEM  OpraHU3alMOHHOMN
KYJbTYPBIL.

4.2.2.ConepxaHue MPaKTHUECKUX 3aHATUI




Ne i/

HaumeHnoBaHnue
TeMbl (pa3aesia)
JUCIUILINHBI

Codepafcauue npaKmu4ecKkozo 3auamus

PyxoBogutens u
MOAYUHEHHBIE.
VYnpaBieHyeckue
KOH(JIUKTHI

PykoBogutens u ero gpynkmuu. Tunsl pykoBoauteneit. Kayectra
pykoBoguTens. YpoBHM  pykoBoAcTBa. OCHOBHBIE  THUIIBI
pykoBoautenei. PykoBonurens u nmuaep. Konuenunu nunepcrsa.
[TomunHeHHBIE W WX pa3HOBUAHOCTH. lIpaBa W o00s3aHHOCTH
MOTYNHEHHBIX. OcHOBHbIE THUIIbI MO/TYMHEHHBIX.
BryTpropranuzanmoHable  KOHQIMKTBI: CYIIHOCTh, TMPUYUHBI,
BUIbl, Qopmpl. DopMbl NPOU3BOACTBEHHBIX KOH(IIUKTOB.
Kongnukr kak mporecc. Ctpareruul MpeoosieHus] KOH(IIMKTA.
[leperoBopel  Kak  cHoco®  NPEOAONCHHUS  KOH(QIMUKTOB.
ITeperoBopHbIil IpoLIECC.

OpranuzanuoHHbIE
Y YIIPABIICHYECKHE

CTPYKTYPBI

OpranuzalliOHHbIE CTPYKTYpbl W IPUHLMIBI HX MOCTPOCHUS.
JIuBU3MOHAIIBHASL ~ OpPraHM3alMOHHAs  CTPyKTypa M €€
PasHOBUAHOCTH. AjanTuBHbIe (TMOKHE) OpraHU3alMOHHBIE
CTpYKTYpbl. CyIIHOCTh YIPaBIEHYECKOH CTPYKTYPHI H (aKTOPHI
Ha Heé Binustomue. KOMMyHHMKalMOHHAs CTPYKTypa YIIPaBJICHUS
u €€ pasHOBUIHOCTH. KOMMyHUKallMOHHBIE CTWIHA. TPyIHOCTH U
IIyTH YIIy4IIEHUs KOMMYHHMKAIUH. VYnpasieHueckue
MIOJIHOMOYMS: UX CYLIHOCTb, pacupeneineHue, Buasl. JIMHEHHbIE 1
(GyHKLIMOHANbHbIE CTPYKTYphl ynpaBieHus. JInHeilHO-mTaOHas
CTPYKTypa ympasieHus. JInHeHO-()yHKIIMOHATBHBIE CTPYKTYPHI.
CereBble M KOJBLEBBIE  YIPABICHYECKUE  CTPYKTYpHI.
Opranuzaiiys yrnpaBjieHUs HA OCHOBE OTICICHHM.

[LimanupoBanue
JEeATEIbHOCTH
OpraHM3alyu

CymHocTs W NpUHUMIIBI  IJIaHWpoBaHus. [IpenriaHoBbIit
nporHo3. OCHOBHBIE METOJbI IUIAHUPOBaHUS (OFOIKETHBIN,
0anaHCOBBIH, HOPMATHBHBIN). I'paduyeckue METO/IBI
TUTAHUPOBaHMA. MaTtemMaTHuecKiue METOJIbl TUTAHUPOBaHMS. Bus
riaHoB. IlepcnekTuBHBIE M cTpaTernyeckue IulaHbl. lleneBble
KOMIUIEKCHbIE MporpaMMbl. busznec — maH. OcoOeHHOCTH
TEeKyIIMX IUIAHOB. MeToapl NMPOTHO3MPOBAaHUS  KaJpOBOU
norpedHocTH.  MeToapl  IUTAHUPOBAHMS  MOTPEOHOCTH B
nepcoHaie.  MeToabl  IUIAHUPOBaHMUA  MOTPEOHOCTH B
CHEIHAJINCTAX U CIYyXKallKX.

Ynpasnenue
MPOU3BOJCTBOM

Oransl  (GopMUpOBaHMS  NPOU3BOJICTBEHHOM  IPOTrpaMMBI.
DopmMupOBaHKE NPOHU3BOJCTBEHHON Mporpammel nexa. [lonsarue
" BU/JIBI IIPOU3BOACTBEHHOM MOIIHOCTH. 3arpy3ska
IIPOU3BOACTBEHHON  MomiHocTu. OmnepaTMBHOE  yHIpaBieHHE
npou3BoACTBOM.  OcoOEHHOCTH  pa3pabOTKU  ONEpaTUBHO-
KaJeHJapHblXx  miuaHoB.  OmnpenesneHue  O4EpeqHOCTH U
KaJICHIapHBIX CPOKOB 3allycKa IMapTHl 1eTaJIeH.

4.2.3 ConepxaHue caMOCTOSITEIbHON paboThI

Ne | HaumeHoOBaHHMe TeMbl Cooepotcanue camocmoamenvbHou padomol
n/n | (pa3aeJia) IMCUUNJIMHBI
1. BBC[[GHI/IC B MCHCI)KMCHT CYH_[HOCTB MCHC/PDKMCHTA, €ro0 OCHOBHBIC PA3HOBUAHOCTU H

OpraHu3aIu
(npeanpusTus).
OCHOBHBIE ILIKOJIBI U
KOHUENIUU

mMIKOJBI  MCHCI)KMCHTA. XOTTOpHCKI/Ie SKCIICPUMCHTbLI

noaxoA K ynpasieHuto. CUTyallMOHHBIA  MOJXOJT

¢bynkuun. [lpuHunel 1 Metoapl MeHemkMeHTa. OCHOBHBIC

u

POXIACHUEC KOHUECIIINHN YEJIOBEUCCKHUX oTHommeHu. CHCTEMHBIN

K




MCHCI>KMCHTA

MEHEKMEHTY. YnpasieHueckue uinen B Poccun m CCCP.
Oco0eHHOCTH COBPEMEHHOTO MEHEDKMEHTA.

Opranuzanus, ee (opMbl
¥ LIeNTU. YTIpaBIICHHE TI0
LEIsIM

CymHocts opranuzaumd v e€ mnpuzHaku. Lukn KuzHu
opranu3anuu. IlpusHaku  opranuzamuu.  YemoBek U
opranuzanusi. BHYTpeHHSIE U BHEIIHSS Cpela OpraHu3alllH.
3akoHbl ~opraHuzauuv. Buasl opranmzauuii. Pa3Butue
opranusanuii B XX B. XapakTepHble 4epThl opranuzannn XX1
B. llesnn opranuzanuu. YnpapjieHUeE 10 HEIsIM.

PykoBoaurens u
IIOTYMHEHHBIE.
VYpasneHdyeckue
KOH(IIUKTHI

PykoBomgurens u ero ¢yHkmuu. Tumbsl pyKoBOAMTENEH.
KauectBa pykoBoaurens. YpoBHM pykoBoxacTBa. (OCHOBHbBIE
TUNBI pykoBoauTeneu. PykoBoaurtens u nuaep. KoHuenuuu
mupepctBa. IlogunHeHHBle M MX pa3HOBUAHOCTH. [IpaBa n
0053aHHOCTH MOAYUHEHHBIX. OCHOBHBIE TUIBI MOJYMHEHHBIX.
BayTpropranusannoHHble KOH()IUKTBI: CYIIHOCTb, MPUYUHBI,
BuAbl, (opMbel. DOpMBI TPOM3BOJICTBEHHBIX KOH(MIMKTOB.
Kondnukr kak nponecc. Ctparerun npeoaoneHus: KOHQINUKTA.
[leperoBopel  Kak crmocod TPeoJoJeHUs  KOH(DIMKTOB.
ITeperoBopHsIii pouecc.

UYenoseueckuii paxkTop B
MEHEPKMEHTE
OpraHu3aluu

[Torsitme smmuHOCTH. CrnocoOHOCTH. TemmepaMeHT H  ero
Pa3HOBUAHOCTH. XapakTep JIMYHOCTH U (DAaKTOpBI, €ro
00yCJIOBIMBAIOIITHE. JImgHOCTD Hu eé OKpY>KEHUE.
YenoBeuecknil KamuTajl. [HWIIBI IIOBEAEHUS JIIOAEH B
OpraHU3aLY. ConuabHEIe ponun YeIoBeKa.
B3anmooTHOIIeHHsT MeXAy JTIOAbMU B opraHu3anuu. PaGouas
rpymnna: CylHOCTb, IPU3HAKK, MPUYHUHBI co3aanus. Komanna —
pPa3HOBUAHOCTH pabouei rpymmbl. [loTpeOHOCTH, WHTEpECHI,
MOTHBBLI  YEJIOBEUECKOM JEATEATbHOCTH. MOTHBAIIMOHHBIN
MEXaHU3M. ODKOHOMUYECKOE CTUMYIUPOBaHHWE pPAOOTHUKOB.
Heskonomuueckue crnocodbl ctumynupoBanus. KonHuenuuu
MOTHBAIMH.

Biacte 1 pykoBOACTBO.
Crunm pykoBoJCTBa

Bimacte u e€ ocHoOBBL. Ilonxompl K pPYKOBOJCTBY JIFOJIBMH.
CrniocoObl BO31eiiCTBUS Ha NOJYUHEHHBIX. OCHOBHBIE CTHIIU
pykoBojacTBa.  «OIHOMEPHOCTBY» M «MHOTOMEPHOCTH)»
PYKOBOJCTBA.

JlenoBoe obmieHwme.
Opranu3zaiimoHHas
KyJbTypa B OpraHU3aluu

PeueBoii aTukeT B 1e10BOM oOieHNH MeHekepa. CoOpanus u
coBellaHuss B pabore MeHemkepa. [IpaBuia MOATOTOBKH U
IIPOBEICHNs NeperoBopoB. OpraHu3alMOHHas KyJbTypa: €€
CYLIHOCTb, NMpHU3HaKH, QyHKUuH. Kinaccupukanus KyabTyp 1O
CTEIIEHU BIIASTHUSI Ha OpraHU3ALMIO. DIIEMEHTBI
OpraHM3allMOHHOM  KyJbTypel.  Mmumk  opraHusaunuu.
OCHOBHBIE THIIBI OPTaHW3ALMOHHON KyJIbTypbl. KynbTypsl
CTPATETUYECKON  JEATECIIBHOCTU.  YIPABICHHE  PA3BUTHEM
OpPraHU3alMOHHON KYJIBTYPBHI.

Opranu3zaluoHHbIE U
yIpaBJIeHYECKHE

CTPYKTYpBI

OpraHu3alMOHHbIE CTPYKTYpPBl M NPUHIUNBI UX MOCTPOEHUS.
JluBU3MOHANIBHAS ~ OpraHW3alMOHHAs  CTPYKTypa W €€
Pa3HOBUAHOCTH. AJanTuBHbIE (THOKHE) OpraHU3aIMOHHBIC
CTpyKTypbl. CyIIHOCTh  YNpAaBICEHYECKOHM CTPYKTYypbl H
¢bakTopsl Ha He€ Biustone. KoMMyHUKallMOHHAS CTPYKTypa
yIpaBieHUs U €€ pa3sHOBUAHOCTU. KOMMYyHHUKalMOHHBIE CTUIIN.
TpynHoct U IIyTU YIy4ILIECHUS KOMMYHHUKAaIUH.
VYpaBieH4YeCKHEe OJTHOMOYHNS: UX CYIIHOCTb, PACIIPEEIICHHE,
Bubl. JInHelHbIe ¥ PYHKIIMOHAIBHBIE CTPYKTYPbI YIPABJICHHUS.




JluneitHo-mTabHAst ~ CTPYKTypa  ympaBieHus.  JluHeiiHo-
GyHKUMOHANbHBIE  CTPYKTypbl. CeTeBble M KOJBIEBBIE
yIpaBlI€HYECKHE CTPYKTypbl. OpraHuszanus ynpaBJeHUS Ha
OCHOBE OTJIEJICHHUH.

8. | [InanupoBanue CymHocTh W MNpUHLMIBI [UIaHUpoBaHus. [IpenniaaHoBbIi
JeSITeIbHOCTH nporHo3. OCHOBHbIE METOAbI IUIAHUPOBaHMS (OIOJKETHBIH,
OpraHu3aluu 0anaHCOBBI,  HOpMaTHBHBIN).  ['paduyeckne  MeTOABI

IUTAaHUPOBaHMs. MareMaTuyeckiue METOJbl IUIaHUPOBAHUA.
Bunel muianoB. IlepcniekTHBHBIE M CTpAaTETHUYECKUE IIIAHBI.
IleneBble KOMIUIEKCHBIE IporpaMMbl. buszHec — IuIaH.
OCOOCHHOCTH TEKYIIUX IUIAaHOB. METO/bl MPOTHO3UPOBAHUS
KaJpoBOoil moTpedbHocTH. MeTo/b! IIaHUPOBaHUS MOTPEOHOCTH
B IepcoHase. MeTonpl IUIAaHHUPOBAaHUS IMOTPEOHOCTH B
CHEIHAIMCTAX U CITYXKAIUX.

9. | Crparernueckoe u Conep:xxanue, BUIbl W 3a7auu ynpasieHus. Crparermueckoe
OIlepaTHBHOE ynpasnenue. OnepaTuBHOE ympaBiieHHe. Ponb MeHemkepa B
yIpaBiieHUE pa3paboTKe CTpaTeru MPEeNnpusTHS W OpTraHU3aIUH.
opraHu3anuen HeoOxogumocTh, BUABI W METOJBl  OPraHU3AIIMOHHBIX

peoOpa3oBaHuil. ITambl CTPATETHYSCKUX MPeoOpa30BaHMIA.

10. | YnpaBnenue Otanbl  (GopMUpPOBaHHS  MPOU3BOACTBEHHOH  MPOrpamMMBbl.
IIPOU3BOACTBOM @opMHpOBaHWE  MPOU3BOJACTBEHHONW  MPOrpaMMbl  II€Xa.

[TonsiTie W BHIBI TPOU3BOJICTBEHHOW MOIIHOCTH. 3arpy3ka
IIPOU3BOACTBEHHON MolHOCTH. OrnepaTuBHOE YIpaBieHUE
npousBoAcTBOM. (OcoOeHHOCTH pa3pabOTKU  OMepaTHUBHO-
KaJeHJapHbIX  MmiuaHoB. OmpeneneHHe  OYEpPEeHOCTH U
KaJICHJapHBIX CPOKOB 3alycKa MapTHl JeTanel.

11. | YopaBnenue kauectBom | KauectBo u KOHKYPEHTOCIIOCOOHOCTb MPOAYKIUH.
MPOAYKIUH U PabOThI Merononorus ympaBiaeHuss KadecTBOM. IloHsATHe U BuAbI
NPEATPUATHS KOHTpOJISI KayecTBa MPOAYKIUH U padboTel. OCHOBBI H

CYyIIHOCTb  craHfaptuzauuu. CyImHOCTP U COnIep)KaHue
cepTuduKauy MPOAYKIHH.

12. | YopaBneHueckoe CymHocTh W KiIaccH(UKAMM  YIIPABIEHUYECKOTO pPELICHUSI.
peleHue ITponiecc MOArOTOBKM U MPHHATHUS yIPABIEHYECKOTO PELICHUS.
BeisiBienne wu  ananu3  mpobnem. Ilpomecc  BbIpaboOTKH
paLMOHATIBHOIO penieHus. Peanusanus peleHus.

5. @ono oyenounvix cpedcme 011 NPOBEOCHUA NPOMEIHCYMOYHOU AMMECMAUUU 00YHUaAOUWUXCA
no oucyunaune (M00yJno)

[IpenycmoTpensl  ciieayrouide BUIbI  KOHTPOJISI KAadeCcTBA OCBOCHHUS  KOHKPETHOM
JMCIMITINHEL:

- TEKyLIMI KOHTPOJIb YCIIEBAEMOCTH

- MPOMEXYTOYHAs aTTECTAIUs 00YJAIOUTUXCS TI0 TUCIUTIIINHE.

@DOH/ OLIEHOYHBIX CPEJICTB AJIS TPOBEICHUS MPOMEKYTOUYHON aTTeCcTaluy 00yJarouXCsl 10
muciutuinHe opopmieH B IPUJIOKEHUMU « PABOYEH ITPOTPAMME JAUCHUITJINHBI.

Texkymuid KOHTPOJb YCIIEBAEMOCTH OOCCIICYMBAET OIICHWBAHWE XOJa OCBOCHUS
JTUCITUTUIMHBI B TIpOIiecce 00ydICHHUS.

5.1 Ilacnopm ¢oroa oyenounvix cpedcme 0 NpoBedeHUs: mexkywet ammecmayuy no OUCYUNIuHe
(mooyno)



Ne | KonTposupyembie pa3jaesibl (TeMbI) Kon HaumenoBanue
n/n KOHTPOJIMPYEeMOH | OLIEHOYHOI'0 CpeCTBa
KOMIIETEeHIIHHN
1 | BBemenue B MEHE)KMEHT TIK-10 [IpobGnemHubIe 3a1a9H,
opraHu3auu (MPeaIpUsITHS). CUTyallMOHHBIE 3a7a4H,
OCHOBHBIE IKOJIbI M KOHIETIUU TECTUPOBAHUE
MEHE/DKMEHTa
2 | Opranuzarusi, ee GOpMBI U LIEJH. [IpoGiemHusbIe 3a1aun,
VYipasneHue 1o neism [IK-10 CUTYALIMOHHBIE 33]1a4H,
TECTUPOBAHUE
3 | PykoBoauTENb U MTOAYMHEHHBIE. [IpoGnemubIe 3a1a9H,
YrpaBrnenyeckue KOHPIUKTHI [IK-12 CUTYAILIMOHHBIE 33]1a4H,
TECTUPOBAHUE
4 | YenoBeueckuit pakTop B [TpoGnemHsbIe 3aaum,
MEHEKMEHTE OPTraHU3allAN TIK-12 CHUTYAI[MOHHBIE 33/1a4H,
TECTUPOBAHUE
5 | Bnacte u pykoBojactBO. CTHIN [IpobGnemHubIe 3a1a9H,
PYKOBOJICTBA TIK-12 CUTyallMOHHBIE 3a7a4H,
TECTUPOBAHUE
6 | demnoBoe obmieHue. OpraHu3alioHHAs [TpoGiemHbIe 3a1a4m,
KyJIbTypa B OpraHu3anuu IIK-12 CUTYyallMOHHBIE 3a7]a4H,
TECTUPOBaHUE
7 | Opranu3aiMoHHbIE U YIIPABICHUYECKHE [IpoGiiemHbIe 3a1aun,
CTPYKTYPBI IK-13 CUTyallMOHHBIE 3a7a4H,
TECTUPOBAHUE
8 | [ImanupoBaHue NEATEIBHOCTH [IpoGiemHbIe 3a1aun,
OpraHu3alu TIK-13 CUTYyallMOHHbIC 3a/]a4H,
TECTUPOBAHUE
9 | Crpaternueckoe U ONEPaTUBHOE [TpoGnemHsbIe 3a1aum,
YIPABJIICHUE OpPTaHU3aLUen [K-12 CUTYyallMOHHBIE 3a7a4H,
TECTUPOBAHUE
10 | Yopaienue mpou3BOICTBOM [IpobGnemubIe 3a1a9M,
TIK-10 CUTyalMOHHbIE 3a7a4H,
TECTUPOBAHHUE
11 | YopaBnenue ka4eCTBOM NPOAYKIIUU U [TpoGieMHbIe 3a1a4H,
paboTHI IPEATIPUATHS [IK-10 CHUTYAI[MOHHBIE 33/1a4H,
TECTUPOBAHUE
12 | YnopaBieH4YecKoe pelieHue [IpobGnemHubIe 3a1a9H,
TIK-10 CUTyallMOHHBIE 3a7a4H,
TECTUPOBAHUE

5.2 Tunosvle KOHMPONLHLIE 3A0AHUS UIU UHbLIE MAMEPUAlbl, HeoOXoouMmbvle OISl OYEeHKU 3HAHUI,
VYMeHUll, HA8bIKO8 U (UU) ONbIMA 0essmeNbHOCMU 8 Npoyecce MmeKywe20 KOHmMpOos

Tunosblie CUTYAallUOHHBIC 3a/1a1H:

3apaua 1. Hcxoouwvie oannvle

OpHa coTpyaHuua

BbICKa3blBaeT Apyrow

NpeTeH3nm

no nosoay

MHOFOYMCNIEHHbLIX M 4acTO MOBTOPSAIOWMXCS OlWKN6oK B paboTte. Bropas
COTPYAHMLUA MpPUHMMAET BbICKA3blBAEMbIE MPETEH3NM 3@ OCKOopbneHwe.
Mexxay HUMWU BO3HUKAET KOHMNKT.




Bonpoc. B uyeM npuunHa koHdnukTa? Onpeaenute KOHMIMKTHYIO
CUTyaUMmIo.

OnHa coTpyaHMU@ BbICKa3blBAeT ApPYyro MpeTeH3uuM Nno  MnoBoay
MHOFOYMCNIEHHbLIX M 4acTO MOBTOPSAIOWMXCS OWKN6oK B paboTte. Bropas
COTPYAHMLA MpPUHMMAET BbICKa3blBAEMbIE TPETEH3UM 3a OCKopbneHue.
MeXxay HUMU BO3HUKAET KOH(NKT.

Bonpoc. B uyeM npuunHa koHpnukta? Onpeaenute KOHMIUKTHYIO

CUTYyauuto.

OnHa CcOTpyIHHMIIAa BBICKA3bIBAET APYrod MPETEH3WH IO TOBOJY MHOTOYHCIEHHBIX W YacTO
MOBTOPSIONINXCS OMUOOK B paboTe. Bropast coTpyaHMIIa IPUHUMAET BBICKa3bIBa€Mble MPETCH3UU
3a ockopOJieHrne. Mex Iy HUMU BO3HUKAET KOH(IIHKT.

3aoanue

B uem npuunna koHpaukra? Onpenennre KOHPIUKTHYIO CUTYaLUIO.

3apaua 2. Onpenenure CTUIb PyKOBOJCTBA.

Jlnst onpezenenusi BO3MOXKHOTO Ballero CTUis pabOThl B KauyeCTBE PYKOBOAMTENS IMpeiaraercs
HECKOJIbKO CHUTYyalliii TPOU3BOJCTBEHHOTO, SKOHOMHYECKOTO U COIIMAILHOTO XapakTrepa |
BApUAHTHI UX PEIICHUS.

3a mocneAaHee BpeMsl pe3yNbTaThl PabOThl PYKOBOJMMOTO BaMM KOJIJIEKTHUBA YXYIIIMIUCH TI0
MIPUYHUHAM KaK 00BbEKTUBHOTO, TaK M CYOBEKTHBHOTO XapaKTepa.

Bawu oeticmesusi:

a) BBDKUJIAETE, PACCUMTHIBAS, YTO CUTYyAIIUsI UCIIPABUTHCA CaMa,

0) ompezenseTe HaMpaBJIeHHE MEPEMEH U 3aCTaBIseTe MOAUUHEHHBIX BBIMOIHSITH UX;

B) Ha COOpaHMM KOJUIEKTHUBA BBICITYIINBAETE MPEIJIOKEHUS 110 YIYUIICHUIO IEATeTbHOCTH U Ha MX
OCHOBE TIPUHUMAETE PeIICHHE.

B cBsi3u ¢ cokpaiienueM o0bemMa Mpou3BOICTBA HEOOXOJUMO COKPATUTh IITAT PaOOTHUKOB.

Bawu oeticmesusi:

a) BBIHOCUTE Ha 0OCYXICHHE KOJJIEKTHBA U NMPUHUMAETE PEIIeHUE T0CIe TOT0, KaK MOJIYMHEHHBIC
BBICKAXYTCS;

0) MpUHUMAETE PENICHHE O COKPAIICHUN ITATOB ¥ KOHKPETHBIX PAOOTHUKOB €TUHOJIUYHO;

B) IiepejiaeTe pelleHrne O0IECTBEHHBIM OPTaHU3alUAM U CAMOMY KOJIJIEKTUBY.

Bac HazHaumiam pyKOBOIUTENEM KOJUIGKTHBA W TIOCTAaBWIIM 3a7ady IOBBICHTH 3(PPEKTUBHOCTH
NesITeNbHOCTU JAHHOTO KOJUIEKTHBA.

Bawwu oeticmesus:

a) yTOYHs€Te OTBETCTBEHHOCTh M 3aJaHUS KaXJOro pabdOTHUKA U HAYWHAETE CTPOro
KOHTPOJIUPOBATh UX padoTy;

0) HMYEro He MpeAnpuMeTe, TaK KaKk CUUTaeTe, YyTo 3aJauya BCeM MOHITHA M PaOOTHHUKH CaMU
CHIENa0T BCe HEOOXOaMMOe [T oBBIIeHUs 3 pekTnBHOCTH CBOEH paboTHI.

B) CIIOKMBILIYIOCSI CUTYaIuIo 00CyAuTe, MPUMHUTE pElICHHE.

3anaua 3. HMcxoonvie dannvie

Hauvaneauk otnena Meanos M.M. ¢ uaTepecoM o3HakoMuiics ¢ namsaTtkou «lIpasuna opranusanuu
B3aUMOOTHOIICHUN PYKOBOAMTENS C MOAYUHEHHBIMU». OH YBEpEH, 4YTO 3TO OyleT MOJE3HO
MPOYECTh TTIABHOMY MHXKEHEPY MPEANPUITHS, U MMPOCUT CEKpeTapsi TJIABHOTO WHKEHepa MOJIO0KHUTh
namsATKy emy Ha croi. KakoBo ke Obu1o yauBieHue u Bosmyienue Msanos WU.U., xoraa oH y3Hain,
YTO TJIaBHBIA WH)KEHEP EMOHCTPATHBHO BHIOPOCHI ATy MaMSTKY, CIeNIaB 3aMe4yaHHe CeKpeTaplile,
Y PE3KO BBICKA3aJICs M0 OTHOIIEHHUIO K IBaHOBY: «MoJIO €111 yUUTh MEHS.

3aoanue

Jlommyctunm 1 B 4eM-HUOyAbh OMUOKY HadanbHWK oTaena HWBanmoB W.M.? A kak Obl BBI
OTpearupoBay Ha MeCTe TJIaBHOTO UHXKeHepa?

3agaua 4. Ilpu pazpaborke crtpareruu pa3sutusi AO «Hopmanb» HEKOTOpPBIE PYKOBOIUTEIH
OTJENIOB CYMTAIOT CaMBIM HAJEKHBIM KPHUTEPHEM YCIEIIHOCTH [EATEIbHOCTH OpraHu3aluu -



npUOBLTG WM KO3(PPHUIIMEHTHI, €€ XapaKTepHU3YIOIe; HOpMY PEeHTa0eIbHOCTH, JOXO/ B pacyeTe Ha
aKIMI0, HOPMY BO3BpaTa MHBECTHIMH U T. A. [lo3ToMy HuKakue Ipyrue KpUTEpHH JUIsl OLEHKU
YCIEIHON JEATENbHOCTH OpraHU3alii HE HY>KHBI.

3aoanue

1.CornacHsl 11 BbI C TAKOW TOYKOM 3peHus1?

2. C noMOUIbI0 KAaKUX KPUTEPUEB BBl WIIM PYKOBOJCTBO Bamei opraHu3anuy OLEHUBAETE CETOHS
YCIIELIHOCTD €€ AEATEIbHOCTU?

3. CnocoOcTByeT s BbIOpaHHasi cuUCTeMa KpHUTEpUEB BbIpaOOTKe 3¢ GEKTUBHON CTpaTeruu
passutus Bameil opranuzanun?

3anpaua 5. Hcxoousie oannvle

Corpynuuk Bameit opranmzanmm Jlemun FO.H. mnomyuun mnpuriameHwe Ha paboTy oOT
KoHKypupymomeid ¢upmsl. [IpopaboraB 6onee roga B ¢dupme, [emun FO.H. mnokazan cebs
OTBETCTBEHHBIM, TPAMOTHBIM CIICLHAIMCTOM, MOJYYMJ LIEHHBIH OMBIT PabOThI, OKa3ajcsi MPOCTO
MPUSTHBIM U YPaBHOBEIIEHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAaWTH OOWIMH S3BIK C CaMbIMHU
pasnu4yHbIMH JTr0bMHU. DPupMma, NpUTIacHBIIAs €ro Ha padoTy, MpEeAsokKuiIa BJIBOE Oolbliee
BO3HArpax<JIeHue M, B CBSI3U C OpraHuzanueld HOBoro ¢uiuana, 0osiee BBICOKOE MOJOKEHUE Ha
uepapxuueckoi sectHuue. IIpsSMO M OTKPBITO COTPYJHHMK H3JIOKHI CIOXKHUBLIYIOCS CHUTYyalHIO
PYKOBOJUTEINIO U 3aBEPHJI, UTO OCTaHETCA Ha paboTe, eclii eMy MOBBICAT OKJIAJ JIMIIb Ha OJIHY
BTOPYIO OT MPEUIOKEHHON (PUPMOI-KOHKYPEHTOM CyMMBI.

3aoanue

KakoBo n0mkHO OBITH pelieHue pykoBoauTelnsi? BwiGepere oTBET M3 MpPEUIOKEHHBIX BapHAaHTOB
MO0 MPEIIOKUTE CBOM BapHaHT.

A. PykoBoauTenb HENpeKIOHEeH, TpeOyeT, YyTOObl COTPYIHHK OCTajCs, HAlOMHHAET, 4TO JIMIIb
Omarofiaps OmbITY, NOJYYEHHOMY B 3TOH (UpMe, OH IIEHEH JUIsl KOHKYPEHTa, 3asBISET, YTO 3TO
IIPUHLIAIINAIbHASI CUTyalHsl.

b. PykoBomuTens mpemiaraeT COTPYAHHKY OOCYAMTb BCE IOJOKUTENbHBIE M OTpULATENIbHBIC
MOMEHTBI €ro IMepexoia B HOBYIO (upMy; 3aBepseT, 4TO eMy Xajlb OyJeT TepsTh CBOEro
COTpPYIHHKA, 4YEJIOBEUECKHE U JeNIOBble KauyecTBa KOTOPOrO OH BBICOKO ILEeHUT. M, Hakowel,
o0eIaeT BHISICHUT BOIIPOC BO3MOXKHOTO MOBBILICHUS OKJIAA.

B. PykoBoauTens o0emiaer cBA3aThCs C BHIMIECTOSIIIMM HA4yaJbCTBOM, KOTOPOE TOJIBKO U MOXKET
pemaTh BONPOCH NOBBILIEHHS OKJIaa COTPYIHUKOB.

I'. Tlpexxne Bcero pyKOBOAWTENh TpeajiaraeT paOOTHUKY B TEUCHHE HeAenu o0ayMarth
npeiokeHre. B 3To BpeMs HaBOAMT CIpaBKU O INpeJcTosiield pabote B ¢pupMe-KOHKypeHTe. B
UTOTE UJAET Ha TO, YTO MpeAJIaraeT COTPYAHUKY B35Th OTIYCK 0€3 COXpaHEHHsI COJCPKaHUS U B 3TO
BpeMs MmomnpoOoBaTh MopaboTaTh y KOHKYpEHTa: Bce Mpoucxojnsiiee OyIeT H3BECTHO JHIIb
PYKOBOJUTEIIO U CAMOMY pPaOOTHUKY.

Tunosblie npodJieMHbIE 3a1a4M:
3apaua 1. CtpyKkTypa OpraHusainuu, TO €CTh YINOPSAOYEHHAs: COBOKYITHOCTh €€ B3aMMOCBS3aHHBIX
AJIEMEHTOB, OBIBACT: TEXHHYECKOW, COIMAIBLHON, COIMOTEXHUYECKOW, HOPMATHBHO-TIPABOBOM.
JlaliTe UM XapaKTepUCTUKY. 3alOJHUTE TAOJIHILY.

CTpyKTypa opraHusaiuu XapakTepuCTHKA
TexHmueckas
CounanpHas
CoLnoTeXHUYECKAS
HopmartuBHo-nipaBoBast

3agaua 2. Cotpynuuk /J[. — sHepru4HbIil, HACTOMUYUBBINA, YBEpPEHHBIH B ceOe, OYEHb YCIEIIHO
paboTaBImIMii MEHEIKEPOM IO NpoAakaM B TEUEHHE HECKOIbKUX JIeT, 3aKOHYMI BY3 110
CMELUAIBHOCTH «OyXydyeT M ayAuT», Mociie 4ero OblI Ha3HaueH Ha JOJDKHOCTH Oyxrantepa. C
HOBOM paboToil OH CIIpaBIISICS 3HAUYUTENBHO Xyke. HacTo ycTpauBai nepexypsl, Jenan OmnuOKy B
JOKyMEHTaX, HayaJl BCTyHaTb B KOH(JIMKTBI C KOJUIETAMH M Jake HEeMOCPeICTBEHHBIM



pyKoBoIuTENEM. 3aTeM, HECMOTpPs Ha BBICOKYIO 3apIuiaTy M Ooyiee KOM(OPTHBIE YCIOBHUS TpY/a,
MONPOCUJT TIEPEBECTH €ro Ha MPEeXHI0K JoJKHOCTh. HR-aupexkTop kommanuu (IICHXOJIOT 10O
o0pa3oBaHMIO) Tocjie pa3roBopa ¢ /Jl. mpumen K BbIBOAY, YTO MNPUYMHA B OCOOEHHOCTSIX
TeMrepamenra /.
3aoanue
OO0bscHUTE, K KAKOMY TUITY MOKHO OTHECTH TemIiepameHT [[. 1 kKakuMu cBoWicTBaMHU OH 00J1aaeT.
3angaua 3. Ha npeanpusatusx KOMMYHUKAIlMOHHBIE KaHAJIbI OOBEIUHSIOTCS B CETH, CBSA3bIBAIOIINE
AJIEMEHTHI YNPaBICHUECKON CTPYKTYphI B equHoe 1enoe. OHN 00beqUHSIOT B cede hopMaibHbIE U
HepopMalibHble KOMMYHHKAIIMOHHbIE KaHajbl, Kak IyOnMpylolye, TaKk W JONOJHSIONUE APYT
npyra. Mcxoass M3 OTEYECTBEHHOTO W 3apyO0eXHOTro OMNbITa MOXHO BBIJACIUTh TPU BHUIA
KOMMYHHUKAIIMOHHBIX CETEeH: OTKPBIThIE, 3aMKHYThIE 1 KOMOMHUPOBAaHHbIE.
3aoanue
OxapakTepu3yliTe KOMMYHHUKAIIMOHHYIO CETh «3BE3/a», COCTABBTE €€ CXEMY.
3angaua 4. Mcxoouvie Oanubie

Ha npennpustun miaHoBasi YUCIEHHOCTh NIEPCOHANIA HA OTYETHBIN roa cocrasmwia 150 ger.
3a Tpu NOCIEeTHUX T0/1a CPEAHEr0A0BOM KOA(PPHUIUEHT BHIOBITHS cocTaBUII 6%.

3aoanue
Omnpenenure JONOIHUTEIBHYIO TOTPEOHOCTH NEPCOHANA 33 CUET €CTECTBEHHOT'O BBIOBITHSI.
3anaua 5. Onpenenute MPOU3BOCTBEHHYIO MOIITHOCTh CTAHKA, €CIIH:

- IUIAHOBOE BpeMs paboThl CTaHKa B T€YEHUE Toj1a paBHO 2650 cT.4.,
- MPOU3BOIUTEIHHOCTh cTaHKa paBHa 300 ex. mpo. /CT.4.
3agaya 6. OneHuTe NPOLYKIMIO IPEAIPUITHS, KOTOpoe Brl Xopoio 3HaeTe. Pe3ynbTaTsl 3aHecuTe
B Ta0HILY.
O1eHKa IPOAYKIMH 110 CTENEHU KOHKYPEHTOCIIOCOOHOCTH

[TapameTpsl, 110 KOTOPBIM CreneHb KOHKYPEHTOCTIOCOOHOCTH
OIIpeIeNACTCS Ha BHYTPEHHEM | HA BHEIIHEM pPBIHKE | B CTpaHax
KOHKYPEHTOCTIOCOOHOCTb PBIHKE OJIMKHETO
IPOYKIMH 3apyOexbs

1. Buemrnuii Bug

2. HagexxHocTh B pabote

3. be3oTkazHOCTh (M T.1.)

THmoBbIE TECThI

1. A. @aiions BeIIENII ClIeAyOmUe QYHKITUN MCHEIKMCHTA:
a) CTpaTerusi, INIAaHUPOBAHKE, OPTaHU3aAIHs, KOHTPOIb
0) TUTAaHUPOBAHKE, OPTAHU3AIIHSI, PACTIOPSAUTEIHCTBO, KOOPIMHAIIHS, KOHTPOJIb



B) pa3BUTHE, IUTAHUPOBAHHUE, KOHTPOJIb, YIIPABJICHHUE

2. OgHOM UX TJIaBHBIX 1I€JIE COBPEMEHHOIO MEHE/PKMEHTA SIBIISIETCS .

a) yrpaBJieHUeCKasi AeATeIbHOCTh, HAlIPaBJICHHAs HA JIMKBUIALIMIO OTKIIOHEHUH OT 3aJJaHHOTO
peXHUMa yrpaBiIeHUs

0) cozpanue 6a3bl A7 3 (HEKTUBHOTO KOHTPOJIS IyTeM CpaBHEHUs MOKa3aTeneit

B) BbKHMBaHUE OPraHU3AlMH, COXPAaHEHHUE CBOETO MECTa Ha PhIHKE B TEUEHUE JJTUTEIBHOTO
BPEMEHU

3. LleHTpanbHBIM MOMEHTOM CUTYAIIMOHHOTO MOJXO0/a K YIIPABJICHHUIO SABISETCS .

a) croco0 MBIIIICHUS OTHOCUTEIILHO OPTraHU3alUuu U YIPaBICHUS

0) opHeHTaIHs Ha TIOCTOSTHHOE OOHOBJIEHHE, HOBOBBEJICHUS

B) KOHKPETHBII Ha00p 00CTOSATENBCTB, KOTOPBIE CUIILHO BIMSAIOT HA OPTaHU3AIMIO B TaHHOE
KOHKPETHOE BpeMsl

4. CoBpeMeHHbIe ynpaBieHYeckre (PyHKIIMU — ITO:

a) MOATrOTOBKA, COTJacOBaHUE, YTBEPKIEHUE, BHEJIPEHHE, OlICHKA

0) IIIaHUPOBAaHUE, OPTaHU3aLUs, PETyJIMPOBAaHUE, KOOPIMHUPOBAHUE, MOTUBALIUS, PYKOBOJICTBO,
KOHTPOJIb

B) IUIAaHUPOBAHUE, OPTaHN3ALIN, PETYINPOBAHNE, KOHTPOJIb, YUET

5. Onna U3 QyHKUMNA aIMUHUCTPATUBHO-ONIEPATUBHOTO YIIPABJIEHUS — 3TO .

a) olpeJieIeHue CTPYKTYPhl IPEANPUITUN

0) mepuoANYECKOe UM HEMPEepPbIBHOE CPAaBHEHUE

B) KOPPEKTUPOBKA PE3YJITATOB

6. MeTo1bl MEHEKMEHTA OTIIMYAIOTCS] OJIMH OT JIPYTOro CBOEH .

a) JaBHOCTBIO pa3pabOTKu

0) cTpyKTypoit

B) MOTHUBALIMOHHON XapaKTEPUCTUKON

7. Poccuiickue crienuanucTbl B 00J1acTH yIpaBieHHus Hadaa XX Beka pa3padaThIBaliu MPOOIEMBI:
a) CTPATETUYeCcKOro yInpaBIeHUs

0) ympaBiIeHHS Y€TOBEYECKUM KAITUTATIOM

B) HAYYHOU OpraHM3alyy TpyJa

8. Opranu3alnoOHHO-?)KOHOMUYECKHE METO/IbI YIIPaBJIeHUs 0a3upyloTcsa Ha CUCTEME .

a) 3aKOHOJATEIbHBIX aKTOB FOCYJapCTBa

0) colMaIbHOrO YIpaBIeHUS

B) BHYTPEHHEN HOMEHKIIAType

9. Jln1s HeOOMBIION PUPMBI, TPOU3BOJAIICH OAUH WM HECKOIBKO BHIOB MPOAYKIIUU WM YCIIYT, C
TOYKHU 3pEHUS TEOPUU MEHEPKMEHTa HanboJiee npruemieMa OpraHM3allMOHHAs CTPYKTypa.
a) MaTpUyHas

0) JIMHEHHO-(PYyHKIIMOHAIbHAS

B) IMBU3UOHHAS

r) HeopmaIbHas

10. K mpodeccrnoHanbHbIM KauecTBaM PyKOBOJUTENSI OTHOCAT .

a) KOHTaKTHOCTh, KOMMYHHKa0EIIbHOCTh, YMEHHE PACIIOJIOKHTD K cebe e, yoeauTs B
MIPABUWJIBHOCTH CBOEH TOUYKHU 3PEHUS

0) cTpemiieHHe K TpeoOpa30BaHUsM, HOBOBBEJICHUSM, TOTOBHOCTh MJITH HA PUCK M YBJIEKATh 3a
c000¥ MOIUMHEHHBIX

B) YMEHHE PAaLlMOHAIBHO MCIIOIB30BaTh BpeMs, INIAHUPOBATH CBOIO paboTy

11. Ilpu 5TOM CTHIIE yIIpaBICHUS PYKOBOIUTEIN 00Iaaf0T CIOCOOHOCTSIMU BHYIIIATh
COTPYJIHHUKAM BEpY B BO3MO>KHOCTH JIOCTHKEHUS BBICOKHX PE3YJIbTATOB.

a) UHTEPaKTUBHBIN

0 TpaH3aKIIMOHHBII

B) XapU3MaTUUYECKH

12. I'lo cBoeit 5pPeKTUBHOCTH _ CTWIIb PYKOBOJICTBA 32 MOCJEIHEE JIECATUIETHE YBEPEHHO
BBIIIIEJ HA [IEPBOE MECTO.



a) UHTEPaKTUBHBIH

0) cepBUCHBIN

B) KOMaHTHbIN

13. [lo rimy6GuHe BO3/€HCTBUS yIpaBICHUYECKUE PEIICHUs ObIBAIOT .

a) OJTHOKpUTEPHAIIbHBIE

0) OMHOYPOBHEBBIE

B) BHYTPEHHHE

14. B ocHoBe enaTeiabHbIX KPUTEPUEB 0TOOPA OKOHYATEIBHOIO BapUaHTa PEIICHUS JeKaT .
a) TeXHUUECKue TpeOoBaHUs

0) TpeOOBaHMS 3aKOHOIATEIHCTBA

B) SKOHOMHUYECKHE TPEOOBaHUS

15. OGs3arenbHOE OATBEPKICHIE COOTBETCTBUS KauecTBa MPOBOAUTCS B (hopMax
a) UCTIBITAHUS TPOTYKIIH

0) o0s3aTenbHON cepTHPUKALIIT

B) JI€KJIApUPOBAHUS COOTBETCTBHS

T') aHaJIn3a MPOU3BO/ICTBA

5.3 Memoouueckue mamepuainsit, onpedensaroujue npoyedypvl OYeHUBAHUS 3HAHUL, YMEHUL,
HABLIKOS U (UNU) ONBIMA OesTMeNbHOCIU

Bce 3aaHusl, HUCIOJB3YCMbIC Ui TCEKYILICTO KOHTPOJIA (I)OpMI/IpOBaHI/IH KOMIETCHIIMNH
YCJIIOBHO MOKHO PasgCjInTb Ha ABC I'PYIIIIbI:
1. 3alaHusl, KOTOPBIC B CUIIY CBOUX 0Cco0eHHOCTEH MOTYT OBITh pCain30BaHbl TOJILKO B

nporiecce OOy4YeHHMsS Ha 3aHATHAX (HAapHUMeEp, CUTYAllMOHHBIE 3a/aHUs, JUCKYCCUS W MHHHU-
KoH(pepeHus B popme BeOUHApa);

2. 3amaHusl, KOTOpPHIE JOTOJHAIOT TEOPETHUECKHE BOMPOCH  (NMPAKTUYECKHE 3a/1aHus,
3aJaHusl U1 CAMOCTOSATENIbHOM PabOThI, TECTHI).

BrimonHenue Bcex 3alaHUil  SIBISIETCS HEOOXOMUMBIM ISl (POPMHUPOBAHUS M KOHTPOJIS
3HaHWM, YMEHH W HaBBIKOM. [l03TOMY, B Clly4ae HEBBIMOJHEHUS 3a/IaHUI B TIpOliecce 00yUYeHUs,
UX HeoOXoAmMo «oTpaboTaTh» 10 3adera (dK3ameHa). Bun 3amaHuii, KOTOpble HEOOXOIUMO
BBITIOJIHUTD JUISl JIUKBUJAIMH «33J0KEHHOCTH» OIpeNessieTcss B MHAMBUAYAIbHOM IOPSIKE, C
Y4YETOM MPUYUH HEBBITOIHEHUSI.

1. TpeGoBaHMe K pelIeHHI0 CUTYallMOHHOM, MP00JIeMHON 3a1a4u (Kelic-u3MepHuTeJIn)

CTyneHT JOKEeH yMEThb BBLACTUTh OCHOBHBIE MOJIOKEHUS M3 TEKCTa 3aJauyd, KOTOpble TpeOyroT
aHaJIM3a MW CIYyXaT YCIOBUSIMU PCUHICHUS. I/ICXO,Z[SI N3 TMOCTABJICHHOTO BOIIpOCa B 3aaadyc,
MOMBITATHCSI MAKCUMAJILHO TOYHO OIPENEIUTh MPo0IeMy U COOTBETCTBEHHO PEUIUTH €e.

Sanatm AOJDKHBI PeHIATBECA CTYACHTAMH IMHUCBMCEHHO. HpI/I peIICHUN 3aaa4 TaKXXE BaXKXHO
MPaBWJIbHO CPOPMYITUPOBATH U 3aIHMCaTh BOIPOCHI, HAUMHAs ¢ 6osee 00IuX U, KOHYask YaCTHBIMH.
Kpumepuu oyenusanus — olieHKa y4YUTHIBAE€T METOAbI U CPEJCTBA, UCIIOJIb30BaHHBIEC MPU PELICHUU
CUTYaIIMOHHOM, TPOOJIEMHOM 3a/1a4H.

OneHka «8blnoaHeHO» CTaBUTCA B Ciydae, €CIH OOYyYarolIMiCs TMOKa3ald TOJIOXKUTEIbHbIC
pe3yNbTaThl B MPOLIECCE PELICHMs 3aJayd, a UMEHHO, KOorja OoOydYarolIUiCs B IEJIOM BBIOIHUI
3ajaHue (peuui 3a1ady), UCIOJb3ysl B MOJHOM OObEME TEOPETHYECKUE 3HAHUS U MPAKTHUECKUE
HaBBIKH, MOJTYYEHHbIE B IpoIiecce 00yUeHHUS.

OneHKa «He 8bINOIHEeH0» CTABUTCS, €CIIM 00YJAIOIIUIACS HE BBIIOJHUI BCe TPEOOBAHUSI.

2. TectupoBaHue
SIBnsieTCsl OAHUM U3 CPENICTB KOHTPOJIA 3HaHUM 00y4daroIuXcs M0 AUCLUIIIMHE.
Kpumepuu oyenusanus — NIpaBUIbHBII OTBET HA BOIIPOC



OneHka «omauun0» CTaBUTCS B Cllydae, €CJIM NpaBUIbHO BbINOIHEHO 90-100% 3anannii

OreHKa «xopouto» CTAaBUTCSA, €CIIU MPABIIIBHO BBITIOIHEHO 70-89% 3amanuit

OneHka «ydoeremeopumenbHoy CTAaBUTCA B CIIydae, €ClId MPaBUIIbHO BBIIOIHEHO 50-69% 3anaHuii
OrueHka «Hey0os1emeopumenbHo» CTaBUTCS, €CIIM MIPABUIIBHO BbINIOJIHEHO MeHee 50% 3amaHuil.

6. Ilepeuenvs o0CHO6HOU U OONOJHUMENbHOU YUeOHOU JuUMEPAmMypPbl, HEOOX00UMOU O
0ceoeHus OucyunIuHnbl (M0Oyns)

6.1 OcnosHnas yuebHas 1umepamypa

1. Koporkuit, C. B. Menemxment: yuebnoe mocobue / C. B. Koporkuii. — Caparos: Bysosckoe
obOpaszoBanue, 2018. — 225 c. — ISBN 978-5-4487-0134-4. — TekcT: B3NEKTPOHHBIH // DIIEKTPOHHO-
oubanoreunas cucrema IPR BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru/72358.html

2. Jlopodeera, JI. 1. Menemxment: yuebnoe nocobue / JI. U. JlopodeeBa. — 2-¢ mzg. — Caparos:
Hayunast xnura, 2019. — 191 c¢. — ISBN 978-5-9758-1747-1. — TekcT: 3IeKTPOHHBIA // DNEKTPOHHO-
ounbmmoreunas cuctema IPR BOOKS: [caiiT]. — URL: http:/www.iprbookshop.ru/81026.html

3. Tomos, A. A. OGuii MeHeKMEHT: yuebHoe mocobue / A. A. Tlomos, [I. A. Tlonos. — Caparos: Aii
I[Iu Op Meama, 2016. — 567 c. — ISBN 978-5-905916-99-1. — TekcT: 37eKTpOHHBINA // DIEKTPOHHO-
oubnmoreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/42931.html

6.2 Jlononnumenvhas yyeonas iumepamypa:

1. I'epunkoBa, 1. H. MenemxmenT: yueOnuk ans By3os / WM. H. 'epunkoBa. — 4-e uzg. —
M: FOHUTU-JAHA, 2017. — 511 c. — ISBN 978-5-238-01095-3. — TekcT: 31MeKTPOHHBINA //
DneKTpOHHO-OMOIMOTEe HAs cucremMa IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru/81661.html

2. Kangpamuna, E. A. ®unancobiit MeHexMeHT: yueOHuk / E. A. Kannpamuna. — 2-e
m3n. — Caparos: At [Iu Op Menua, 2019. — 200 ¢. — ISBN 978-5-4486-0461-4. — Tekcr:
ANEKTPOHHBIH // DnekTpoHHo-O0ubmoreunas cucrema IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru/79827.html

3. Ceetnos, B. A. Ynpanenue koHhaukrom. HoBble TeXHONIOrMH NPUHATHS pEIICHUN B
KOH(JIMKTHBIX CUTyalusx: yueOnoe nmocodbue / B. A. Cetno. — 2-e uza. — Caparos: A [1u Dp
Menua, 2019. — 136 c. — ISBN 978-5-4486-0444-7. — TekcT: 37€KTPOHHBIN // DIEKTPOHHO-
oubmuoteunas cucrema IPR BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru/79819.html

6.3. I[lepuoouueckue uzoanus

1. DKOHOMMKA U MEHEJDKMEHT cucteM yrpasieHus [ISSN 2223-0432
http://www.iprbookshop.ru/34060.html

2. DKOHOMHKA U COBPEMEHHBIM MEHEKMEHT: Teopus U npaktuka. ISSN 2309-3390
http://www.iprbookshop.ru/48512.html

7. Ilepeuens pecypcos ungopmauuonno-menexommynukayuonnoi cemu "Humepnem'' (0anee
- cemb "Hnmepnem"), neo0xo0umwvix 01 0c60eHus OUCYUNIUHBL (MOOY/IA)

1. UudopmanmonHo-mpaBoBoii nmoptan «I"apant» http://www.garant.ru

2. OdunuanbHbIi cailT )KypHana «MenemxmeHT B Poccun u 3a pyGexxom» — http:/ www.mevriz.ru
3. OduumansHelii caiiT xxypHana «Poccuiickuii xypHain MeHeKMeHTay — http:/ www.rjm.ru

4. OdunmanpHeli calT MHUHHCTEpCTBA TpyJa M CONHMAIBbHON 3amuThl Poccuiickoit deneparum —
http://www.rosmintrud.ru

5. Odummanshsiii caidt [IpaButenscTBa Poccun — http:/www.government.ru

6. CnpaBouno-mipaBoBas cuctema «Koncynprant Ilmoc» — http://www.consultant.ru

7. ®enepabHBIE  00pa30BATENbHBIA MOPTAT «DKOHOMHKA, COITHOJIOTHS, MEHEIKMEHT» —

http://www.ecsocman.hse.ru



http://www.mevriz.ru/
http://www.consultant.ru/
http://www.government.ru/
http://www.rosmintrud.ru/
http://www.rjm.ru/
http://www.garant.ru/
http://www.ecsocman.hse.ru/
http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/81661.html
http://www.iprbookshop.ru/79819.html
http://www.iprbookshop.ru/79827.html
http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/42931.html
http://www.iprbookshop.ru/81026.html

8. Memoouueckue yxazanusa 011 00y4arouuxca no 0C80CHUI0 OUCYUNIUHBL (M00Y1A1)

YcnenHoe 0CBOGHHE JAHHOTO Kypca 0a3upyeTcsl Ha pallioOHaIbHOM COYETaHUH HECKOJIBKUX
BUJIOB Y4eOHOI AeATeIbHOCTH — JIEKIIUH, CEMUHAPCKUX 3aHATUH, CaMOCTOSITeNTbHOU paboTel. [Ipu
3TOM CaMOCTOSITEJbHYIO pPabOTy cjedyeT paccMaTpuBaTh OJHUM M3 TJIaBHBIX 3BEHBEB
MIOJIHOLICHHOTO BBICHIET0 OOpa30BaHUs, HA KOTOPYIO OTBOJWTCS 3HAUMUTEIbHAs 4acTb y4eOHOTro
BpPEMEHH.

Bce Buasl 3aHsTHil npoBoAsATCS B (QopMe OHIaWH-BEOMHAPOB C HCIOJIB30BAaHUEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIMYKME MPE3eHTAlMU U popyMa JUIst 00CYKIACHUS).

B mpouecce u3ydeHus AUCHMILIMHBI CTYJEHTHl BBINOJHSIOT MpPAaKTHUYECKHUE 3aJaHus U
IIPOMEXYTOUHbIE TecThl. KOHCYNnbTHpOBaHKE 110 N3yYaeMbIM TEMAaM MPOBOJIUTCS B OHJIAH-PEXUME
BO BpeMsI [TPOBEIEHUS] BEOMHAPOB U Ha (hopyMe JIJIsl KOHCYJIbTaluH.

CamocrosrenbHas paboTa CTyIEHTOB CKJIaIbIBACTCS U3 CIECAYIOIIUX COCTABIISIONINX:

- paboTa Cc OCHOBHOM W JONOJHUTEIBHOW JUTEpaTypoil, ¢ MaTepuasaMu HHTEpHETa U
KOHCIIEKTaMH JIEKLINH;

- BHEayJIUTOpPHAsl MOJrOTOBKA K KOHTPOJIbHBIM paboTaM, BBIIMOJIHEHUE JOKIAA0B, pedepaToB
U KYypPCOBBIX paboT;

- BBITIOJTHEHHE CaMOCTOSTENIbHBIX MPAKTHUYECKUX padoT;

- MOJrOTOBKA K 2K3aMeHaM (3aueTaM) HEMOCPEICTBEHHO Mepel HUMH.

Jns npaBuiabHOW oOpraHu3aluu paOoThl HEOOXOJUMO YYHMTHIBATh MOPSAJOK HU3YyYEHUs
pa3fesoB Kypca, HaXOZSIIMXCS B CTPOTOM JIOTMYECKOW mocienoBaTesnbHOCTH. [loaTomy Xxopomiee
YCBOGHHME OJHOM YacTW JUCHUIUIMHBI SIBISIETCS MPEANOCHUIKON A YCHEIIHOro mepexoja K
creayomien. 3aianus, TpoOIeMHbIe BOIIPOCHI, MPEITI0KEHHBIE ISl U3yUYEHHs JUCLIUIUINHBI, B TOM
qyucie M JJI CaMOCTOSITEIBHOTO BBINOJHEHHS, HOCAT MEXIUCUUIUIMHAPHBIA XapakTep U
0a3upyroTcsi, MpeXkAe BCEro, Ha MPUYMHHO-CICICTBEHHBIX CBS3AX MEXIY KOMIIOHEHTaMH
OKpy’Karollero Hac Mupa. B Teuenue cemectpa, He0OX0IMMO MOJATOTOBUTH pedepatsl (IPOEKTHI) €
HCTOJIb30BaHUEM PEKOMEHIyeMO OCHOBHOM M JOTOJHUTENLHON JTUTEpaTyphl U claTh pedepars
JUIS TIPOBEPKU IpernojaBaTesto. BakHbIM COCTaBISIIOIIMM B M3YyYEHUH JaHHOTO Kypca SBISETCS
pellieHre CUTYallMOHHBIX 3a7ady U paboTa Haja MPOOJEeMHO-aHATUTHYECKUMHU 33JaHUSIMH, YTO
MpearnoiaraeT 3HaHue COOTBETCTBYIOLIEH HAYYHOW TEPMHUHOJIOTUU U T.1.

JUis mydiero 3aloOMHMHAHHMS MaTepHajia IefecooOpa3HO MCHOIb30BaTh MHIMBHIYaJIbHBIC
OCOOCHHOCTH M pa3Hble BUIbI MaMSTH: 3PUTEIbHYIO, CIYXOBYIO, aCCOLMATUBHYIO. Y CIEHIHOMY
3allOMUHAHHUIO TAaKXKE€ CIOCOOCTBYET NMPHUBEIEHHUE SIPKUX CBHUICTEIBCTB U HATJISIHBIX HPUMEPOB.
VY4eOHbIif MaTepHal J0JKEH OCTOSIHHO OBTOPSITHCS M 3aKPETLIISATHCS.

[Ipy BBIMONHEHUHM JIOKJIAZOB, TBOPUYECKUX, HWH(POPMALMOHHBIX, MCCIEIOBATEIBCKUX
MIPOEKTOB 0c000€ BHUMAHUE ClIeIyeT o0palaTh Ha Mo100p UCTOYHUKOB HH(POPMAIIMU U METOIUKY
paboThI C HUMH.

Jlnst yerenmHO#M c1aun sK3amMeHa (3aueTa) peKOMEHIYETCsl COOI0IaTh CIEAYOIIHNE MPaBHIa;

1. IToaroToBka K 9Kk3aMeHy (3aueTy) JOJDKHA MPOBOJUTHCS CUCTEMATHUYECKH, B TEUEHUE BCErO
ceMecTpa.

2. MHTeHCcHBHAs MOATOTOBKA JI0JKHA HAYATHCS HE MO3IHEE, UEM 3a MECHI] 10 K3aMEHa.

3. Bpemsi HemocpencTBEHHO mepes] SK3aMEHOM (3a4eToM) JIydllle HCIOJIb30BaTh TaKUM

0o0pa3oM, 4TOOBl OCTaBUTH IMOCTEIHUI J€Hb CBOOOJHBIM JUIS TMOBTOPEHMS Kypca B IIEJIOM, IS
CUCTEMaTH3alluy MaTepuaia U JopabOTKU OT/IEIbHBIX BOIIPOCOB.

Ha »k3ameHe BBICOKYIO OLIEHKY MOJIYy4aroT CTYAEHTHI, HCIIONb3YIOINE JaHHbIE, [I0TYYCHHbIE
B MIPOIIECCE BBITIOJHEHUSI CAMOCTOSITENIbHBIX paboT, a TaKkKe UCTOIb3YIOIIHEe COOCTBEHHBIE BHIBOJIBI
Ha OCHOBE MU3yYEHHOI'0 MaTepHala.

VYuurtbiBas 3HAUUTEIbHBIA 00BEM TEOPETHUECKOI0 MaTepuana, CTyIAeHTaM PEKOMEHIYeTcCs
peryJsipHOe MOCeUIeHne U MOoIPOOHOE KOHCIIEKTUPOBAHUE JICKIUH.

9. Ilepeuenv UHGOPMAUUOHHBIX MEXHON0ZUI, UCHOIL3YEMbIX RNPU OCYU{ECHIGIEHUU
obpazoeamenvnozo npouecca no Oucyuniune (Mooynio), 6KIIOUAA NepeueHb NPOZPAMMHOZO0



obecneuenus u UHGOPMAYUOHHBIX CRPAGOUHBIX cUCHEM (npU HeoOX00uMocmu)

1. TepmuHaIBbHBIN cepBep, MPEIOCTABISIONIUI K HEMY JOCTYII KJIMEHTaM Ha 0aze
Windows Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office cBoOoaHO pacmpocTpaHseMblil O(UCHBIM MaKeT C OTKPBITHIM HMCXOJHBIM
KOJIOM

4. NudopmanmonHo-cripaBoyHas cUCTEMA: Cucrema KoncynsranTlliiroc
(MudopmaiioHHbII KOMIUIEKC)

5. WudopmannonHo-npaBoBoe oOecnieueHue [apaHT: OIEKTPOHHBIN NEpUOANYECKUN
cnpaBoyHukK «Crucrema TAPAHT» (OIIC «Cuctrema TAPAHTY)

6. ArtuBupycHas cucrema NOD 32

7. Adobe Reader. JIuniensus nporpuerapHasi CBOOOAHO-pacpocTpaHsiemMast.

8. DnmektpoHHas cucteMa auctanimonHoro ooyuennss AHOBO «MockoBckuit
MEXYHApOAHbIN YHUBEPCUTET». https://elearn.interun.ru/login/index.php

10. Onucanue MamepuanbHo-mexHUu4ecKoll oa3zul, Heo0X00umoil onsa
ocyuiecmenenus o0pazoeamenvHo2o npoyecca no oucyuniune (Mooyio)

KOMITHIOTEPHI TIEPCOHANIBHBIC JJIS TIPETIOAaBaTeNeld ¢ BBIXOJAOM B ceTH MHTepHeT;
HAYIIHUKH;

BeOKaMephl;

KOJIOHKH;

MUKPO(]OHBI.

Nk W=

11. Oopazoeamenvnvie mexHo102uu, UCNOIb3YEMbLE NPU 0CE0CHUU OUCUUNTIUHDBL

Jlsis OCBOEHUS TUCHMIUIMHBI HCHOJNB3YIOTCS: TPaJWIMOHHBIE (OPMBI 3aHATHH — JEKIHUU
(THTIBI JIEKIMHA — YCTAaHOBOYHASI, BBOJHAS, TEKYIasi, 3aKIIOUYNTEIbHASL, 0030pHAs; BUIBI JICKIANH —
npobieMHasi, BHU3yajbHas, JEKUUs KOH(EpeHLHMs, JIeKUUs KOHCYNIbTallusd); U CEMHUHApCKUe
(IpakTHYECKHUE) 3aHATHA B MHTEPAKTUBHBIC (OPMBI 3aHATHUH - pEIICHUE CUTYAI[MOHHBIX 3a1ad |
pa3dop KOHKPETHBIX CUTYaIlUi, cCaMOCTOsITeNIbHAs paboTa CTYACHTOB C y4eOHBIMU MaTepHalaMu,
MIPEJICTaBJICHHBIMHU B DJIEKTPOHHOH cHCTeMe 00yUeHHS.

Ha y4eOHBIX 3aHATUSAX MCHOJB3YIOTCA TEXHUYECKHE CpeAcTBa OOyuYeHHs: KOMIIBIOTEp,
MOJKITFOUYEHHBIN K ceTH MHTepHEeT W mporpaMMmoi Opay3epoM Juis BBIXOJa B WHTEPHET, MOHUTOD,
KOJIOHKH, MHKpo(oH, BeO Kkamepa, maker mnporpamm Microsoft Office ans nemoHcTpanuu
Npe3eHTalMid 1 MenuadailyioB, MakeT MPOrpaMM JUTs TIPOBEICHUS] BEOMHAPOB B OHJIAMH pPEXHME.
TectupoBanue 00y4yaeMbIX MOXET OCYIIECTBIATHCS C HCHOJIB30BAHUEM 3JICKTPOHHOW CHUCTEMBI
JMCTAaHIIMOHHOTO O0YYCHNsI, YCTAHOBJICHHOW Ha 000py/IOBaHUN YHUBEPCUTETA.

11.1. B ocBoeHuu Yy4eOHOM JAUCHUILIMHBI MCIOJB3YIOTCH CieAyIOIHe TPaAULUOHHbIE
o0pa3oBaTe/IbHbIE TEXHOJIOTHH:

- YTeHHE NMPOOIEMHO-MHPOPMAIIMOHHBIX JIEKIIMH ¢ HCMIOJb30BaHUEM NPE3EHTALUN U TpaHCIIIuen
BBICTYIUIEHHS JIEKTOPA;

- CEMUHApCKHE 3aHATHS 17151 00CYKICHMS, TUCKYyCCU 1 0OMeHa MHEHHUSIMH C UCIIOJIb30BaHUEM
AJIEKTPOHHBIX CUCTEM KOMMYHHKAIMK (POPYyMBI, 4aThl);

- KOHCcynbTanuu (popymsl);

- CaMOCTOATENIbHAS paboTa CTYJICHTOB C YUeOHOH JTUTepaTypoil 1 NepBOMCTOUHUKAMM;

- IOATOTOBKA U 00cyxJieHue pedepaTtoB (IPOEKTOB), Mpe3eHTALUN (HayYHO-UCCIIe0BATENbCKAs
pabora);

- TECTUPOBAHUE TI0 OCHOBHBIM T€MaM JUCIUILINHBIL.
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11.2. AKTMBHBIC M HHTEPAKTHBHbIC METOABI U (pOPMBbI 00yUEHUS

W3 nepeunst BUIOB: («mo32080u wmypmy, anaius HIIA, ananuz npobiemHvlx cumyayui, aHaiu3
KOHKDEeMmHbIX — CUmyayuti, — UHYUOeHmbl,  UMUMAayus  KOJIEKMUBHOU  NpOoGecCUuoHAIbHOU
OesamenbHOCmu, pasviepbléanue poiel, meopueckas paboma, CeA3aHHASL C 0OCB0EHUEM OUCYUNTIUHDL,
ponesas uepa, Kpyeavlii Cmoa, oucnym, 0Oeceda, OUCKYCCUsl, MUHU-KOH@epeHyus u op.)
UCTOJIB3YIOTCS CIIEAYIOIINE:

- oucnym

- AQHAU3 NPOONIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyeawlii cmoi,;

- MUHU-KOHGhepeHyus

-ouckyccus

- beceoa.

11.3. OcoGenHocTH 00yUeHHNsI HHBAJIHU/I0B U JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU
3n0poBbs (OB3)

[Tpu opranuzanuu 0Oy4YeHHs MO JUCHUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHU3aluu
B3aMMOJEHCTBYSI ¢ MHBAJIMAAMM U JIMI[AMH C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10pOBbs (Z1ajnee —
uHBanuabl ¥ nuna ¢ OB3) ¢ nenbio odecnieueHus UX Npas, pa3padaThIBAIOTCS aJ1allTUPOBAHHBIE JIJIS
WMHBAJIUAOB IPOrpaMMbl TOJATOTOBKM C YYETOM pa3IMYHbIX HO30JOTHH, BHIBI U (HOpMBI
COIPOBOXACHUS 00YUYEHMsI, UCIIOJIb3YIOTCS CIIEUANbHBIE TEXHUYECKHE U MPOTPAMMHBIE CPEJCTBA
o0y4yeHus1, JUCTAaHIIMOHHbIE 00pa3oBaTeIbHBIC TEXHOJIOIHH, oOecreunBaeTcss 6e30apbepHas cpeaa
U TIpouee.

Beibop MeToZ0B  0OyueHHs ~ OmIpenensercss CoAep)KaHHeM  OOydeHHUs, YpPOBHEM
METOJIMYECKOT0 M MaTepHaJbHO- TEXHUYECKOTO OOEeCHeueHusi, OCOOCHHOCTSIMH BOCIIPHUSATHS
yueOHOM HH(OpMAIK CTYIEHTOB-UHBAIUIOB U CTYJCHTOB C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH
3M0poBbs U T.J. B oOpa3oBaTenbHOM TIpoIlecC€ MCMONb3YIOTCS COLIMAIbHO-aKTUBHBIE U
pediekcuBHBIE METOABI OOY4YCHMS, TEXHOJOTHH COLMOKYJBTYPHOH pEadMIUTALUU C IEJbI0
OKa3aHUS TOMOIIM B YCTAaHOBJEHHM IOJTHOLEHHBIX MEXKJIMYHOCTHBIX OTHOLICHHH € JIpYyruMH
CTYyIGHTaMH, CO3JIJaHMHU KOM(POPTHOTO NCUXOJIOTHYECKOTO KJIMMaTa B CTYACHYECKOM TpyIIIe.

[Tpu 0Oy4yeHuH JUI] C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3JI0OPOBBS AJIEKTPOHHOE O00yueHUe
U JIUCTaHIMOHHBIE O0Opa30BaTeNbHbIC TEXHOJOTUU TNPEAyCMAaTPUBAIOT BO3MOXKHOCTH IpHEMa-
nepenayd “HGOPMaILUK B JOCTYMHBIX Ul HUX (opMax.

OOyuaromiyecss U3 YUCla JIMI] ¢ OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0pOBBSI 00ecreueHbI
MEYaTHBIMU U 3JIEKTPOHHBIMH 00pa30oBaTENbHBIMU pecypcamMu B (opmax, aJanTHPOBAaHHBIX K
OTrPAaHUYEHUSAM UX 3/I0POBBSI.
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