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1. Ilepeuens

NIAAHUPYEMBIX  Pe3YSIbmamos

00yuenusn no oucyuniune  (Mooyno),

COOMHECEHHBIX C NIAHUPYEMbIMU pe3yibmamamM 0C60E€HUA 06pa3oeameﬂbnoﬁ npozpanumasl

Komnerenuust [Tnarupyemble pe3yabTaThl O0YUSHUS MO AUCIUTUIINHE
OIIK-2
3HaTh:
CIIOCOOHOCTBIO HAXOIUTE
OpraHHU3aLMOHHO- - OCHOBBI p3.3pa6OTKI/I U  BHCAPCHHUA Tpe60BaHI/II71 K

YIIPABJICHYECKHUE PELICHUS U
TOTOBHOCTBIO HECTH 33 HUX
OTBETCTBEHHOCTbH C IO3ULIUHI
COLIMAJIbHOW 3HAYUMOCTHU
IIPUHUMAEMBIX PELICHUI

JOJKHOCTSIM, KPUTEPHH 110A00pa U pacCTAaHOBKH MEPCOHANA;
- OCHOBBI IPOGOPUEHTAIINH ITEPCOHAIA;

YmMmern:

- MPUMEHSATh HAa TMPAKTHUKE OCHOBBI CTPATErMYECKOTO
yIIpaBJICHUS TIEPCOHATIOM;

- MPUMEHATh HA TMPaKTUKE OCHOBBI pa3paboOTKu U

BHEJPEHUs TPeOOBAHUN K JIOJDKHOCTSAM, KpUTEpUH Hoadopa u
paccTaHOBKH I1€PCOHAIA;

- IPUMEHATb Ha IIPAKTHUKE METOABI JEJIOBOW OLEHKU
[IEpCOHAJIA [IPU HalMe;

- IpPUMEHATh Ha TPAKTUKE OCHOBBI MPO(OpHUEHTALUN
[IEPCOHAA;

- IPUMEHATh HA NPAKTUKE MNPUHLUNBI (OPMHPOBAHUSA

CUCTEMBbI aJanTaliy T[epCcoHala W BHEAPATH MPOrPAMMBI
aJlanTalyy;

Baagern:

- METOJaMU ,Z[GJ'IOBOI71 OLICHKHU II€pCOHAJIa IIpHU HaﬁMe;
- HaBBIKaMM aHaJiu3a KOHKypeHTOCHOCO6HOCTI/I CTpaTeruun
OpraHu3alivy B obnacTu Hoz[6opa Y IIPUBJICYCHH IIEPCOHAIA.

[IK-5

CIIOCOOHOCTBIO aHAIM3UPOBATH
B3aMMOCBS3H MEKIY
GyHKIIMOHATHHBIMU
CTpaTerusiMi KOMITAaHUH ¢
LEJbIO MOATOTOBKU
cOaTaHCUPOBAHHBIX
YIPaBJICHUYECKUX PELICHUI

3HaTh:
- OCHOBBI CTPATETHYECKOTO YIIPABJICHUS MTEPCOHAIIOM;
YMerTh:

- TNPUMEHATh Ha MPAKTHKE OCHOBHI OpraHHU3aIui padoThHI ¢
KaJIpPOBBIM PE3€PBOM;

- OompenenaTh IeNd, 3aJadydl W BHUABI TEKyIIeW AeI0BOH
OIICHKHU TIepCOHaJa (B TOM YHUCJE aTTeCTalluM) B COOTBETCTBUU
CO CTpaTeruuecKUMH IJIaHAMH OpraHU3aIUH;

- pacCcUMTHIBATh YHUCJICHHOCTHh M MPOPECCHOHANBHBIN COCTaB
MepcoHala B COOTBETCTBHHM CO CTPAaTErHUECKUMH IUIaHAMU
OpraHu3aIluy;

Baagern:

- HaBBIKAMU TIOJMY4YEeHHs OOpaTHON CBsI3M W 00pabOTKU
pe3ynbTaToB 0OydeHHS M WHBIX (OpPM NPOQecCHOHATHHOTO
pa3BUTHUS NIEPCOHAIA;

- HaBBIKAMHU TOJy4YeHHsS OOpaTHOW CBS3M MO pe3ybTaTaM
TEKYILIEH JeJI0BOM OLICHKH IEPCOHAIIA.

IIK-8
BJIaJICHUEM HaBbIKAMHU
JOKYMEHTAJIbHOTO

3HaTh:

- pasinvyaTtb WHIAWBUAYAJIBHOC B JIMYHOCTHBIX




oopmieHus peuieHuit B XapakTepUCTUKAX pAOOTHUKOB W WX TOBEACHUH IS

YIIPaBJICHUH OTIEPallMOHHON MOBBINIEHHS PE3YJIBTATUBHOCTH JEATEIBHOCTH OPTaHU3AIINY;
(TIpOU3BOICTBEHHOI) } VMeTh:

JIESITETbHOCTH OPTraHU3aIun

IIPY BHEIPEHUU - OICHUTHh A()PEKTUBHOCTH TEKYIIEH IEIOBOM OIEHKH (B
TEXHOJIOTUYECKHX, TOM YHCJIIC aTTCCTaLII/II/I) nepcoHala.

MPOAYKTOBBIX I/IHHOBaHI/Iﬁ Wi | - IIPUMCEHATH Ha NPAKTUKE OCHOBEI YIIPABJICHUA KapbEPOU U

OpraHU3alMOHHEIX U3MEHEHUUN CHy)K66H0-Hp0(1)eCCI/IOHaJIBHLIM IMPOABUKCHUEM IICPCOHATIA;
- paspabareiBaTb M TMPUMEHSATH TEXHOJOTUU TEKYyIIen
JIEJIOBOM OIIEHKHU MepcoHalia (B TOM YMCIIE aTTECTAIUN);

Baanern:

- HaBBIKAMH W MeTojamMu cOopa wHpOpMANMH s
BBIBIICHUS ~ MOTpeOHOCTH U (opMUpOBaHHUS  3aKasa
OpraHu3alMK B OOYYCHHH M PA3BUTHH IIEPCOHAJIA.

2. Mecmo oucyunaunst (Mo0ynsa) 6 cmpykmype 00pa3o08ameibHoll RPOZPaAMMbL

JlucuunianHa OTHOCHTCS K BapuaTUBHOW dacth YydeOHoro turana OIIOIl. JlanHas
JMCIUIUINHA B3aMMOCBSI3aHa C JPYTUMH TUCIUILTHHAMY, TAKUMU Kak: « ColuaibHast IICUXOJIOTUS,
«OcHOBBI caM000pa3oBaHMs W caMmoopraHuzanum», «JlemoBas »stuka», «KopnopartuBHas
colMalibHasl  OTBETCTBEHHOCTH», «OCHOBBI ~ OpraHu3anmuu  Tpyaa», «PerimameHranus U
HOPMHPOBAHUE TPYaa», « IKOHOMHUKA YIIPABICHHS MIEPCOHATIOMY, «BH3HEC-TIIaHUPOBaHHE.

W3yueHnue JVCIIATUIAHBI MIO3BOJIUT o0yJaromumcst peaT30BHIBATH
obmenpoeccHoHANbHBIE W TPOPECCHOHANBHBIE  KOMIETCHIMH B  MPOQPECCHOHAIBHON
JeSTEebHOCTH.

B dyactHOCTH, BBIMYCKHUK, OCBOMBIIMI Iporpammy OakajaBpuaTa, B COOTBETCTBHH C
OpraHU3aI[MOHHO-YIIPABICHUECKOW, HH()OPMAIIMOHHO-aHATTUTUICCKON BHIIAMH  JCSITEIBHOCTH,
J0JDKEH OBITh TOTOB PeIIaTh CIEAYIONINE TPOopecCHOHATbHbIC 3a/1aUH:
OPeAHU3AYUOHHO-YNPABTIEHUECKAS OesIMEbHOCb !

- ydacTue B pa3paboTKe U pean3aluy KOPIOPaTUBHON U KOHKYPEHTHOM CTpaTerny OpraHu3aluy,
a Taxke (PyHKIIMOHAIBHBIX CTpaTeruid (MApKETHHIOBOH, (DUHAHCOBOM, KaAPOBOK);

- ydacTHe B pa3pabOTKe M pealn3alud KOMIUIEKCAa MEPONPHUATHI ONEeparioHHOTO XapakTepa B
COOTBETCTBHH CO CTPAaTETUEH OpraHU3aIlnu;

- IUTAHUPOBAHKE JCATEIBHOCTH OPTaHU3AIMH U TIOAPA3ICTICHHIA;

- (hopMupoBaHHE OPraHU3AIMOHHON U YIPABICHYECKON CTPYKTYpPhl OpraHU3allni;

- opraHuzanusi pabOThl HUCHOJHUTENEH (KOMaHIbl WCIOJHUTENEH) JUIS  OCYIIECTBIICHUS
KOHKPETHBIX ITPOEKTOB, BUOB JCATEIBHOCTH, padoT;

- pa3paboTKa U peayn3aiysl MPOEKTOB, HANIPABICHHBIX HA PAa3BUTHE OPTaHU3ALUU (TIPEIIPUATHS,
OpraHa rocy1apCTBEHHOT'O WM MYHUIIMIIATBHOTO YIPaBJICHNUS);

- KOHTPOJIb IeATELHOCTH MOIpa3/ieleHn i, KOMaH (TpyI) pabOTHUKOB;

- MOTHBHPOBaHUE M CTHMYJIMPOBAaHHUE IMEpCOHAlla OpraHW3allM{, HANpaBJICHHOE Ha JTOCTH)KCHUE
CTpaTErHueCKUX U ONEPATHUBHBIX LEJICH;

- yyacThe B YpEeryJIMpPOBaHWUHM OPTaHMU3ALMOHHBIX KOH()IMKTOB Ha YPOBHE IOJpa3iCiCHUs U
paboueil KoMaHbI (TPYIIITHI)

UHPOPMAYUOHHO-AHATUMUYECKASL OeSIMENbHOCHDb.

- cbop, obOpaborka u aHaiu3 wuHpopMamMu O (aKTOpax BHEIIHEW W BHYTPEHHEH Cpeabl
OpTaHU3alMH I IPUHATHS YIIPABICHYSCKUX PEIICHHI,

- TIOCTPOCHHE U TOJJIEPKKAa (QYHKIMOHUPOBAHMS BHYTPEHHEH WH(POPMALMOHHOW CHUCTEMBbI
opraHu3aiyu Uit coopa nHGOPMAIMHU C TENBI0 IPUHATHS PEIICHUH, ITIAHUPOBAHUS ICATEIIbHOCTH
Y KOHTPOJISL;



- co3maHMe W BeleHHME 0a3 JMJAaHHBIX [0 Pa3IUYHBIM TOKa3aTeNlsM (PYHKIMOHUPOBAHUS
OpraHu3aIN;

- pa3paboTka W MOAJEpKKa (HYHKIIMOHMPOBAHMSI CHUCTEMBl BHYTPEHHETO JOKYMEHTOOOOpOTa
OpraHu3aliM, BeJleHHWEe 0a3 [aHHBIX TI0 Pa3IUYHBIM TOKa3aTrelsM (DYHKIIMOHUPOBAHUS
OpraHH3aLHnii;

- pa3paboTKa CUCTEMBI BHYTPEHHETO JIOKYMEHTO000POTa OpraHU3aIlHH;

- o1ieHKa Y PEKTUBHOCTH MPOCKTOB;

- IOJATOTOBKA OTYETOB MO pPe3ysibTaTaM HHPOPMAIIMOHHO-aHATUTHYECKOU JIeATeTbHOCTH;

- o1leHKa Y PEKTUBHOCTH YIPABICHUYCCKUX PEIICHUI.

3. Oo6vem oucyuniunl

Buowl yueonoit pabomot Dopmoul 00yuenusn
3aounasn
Bceero
OO01mAas TPY10€eMKOCTh: 324CTHBIC €THHUITBI/9aChl 5/180
KonrakTHas padora:
3aHATHS JICKIIMOHHOTO THUIIA 4
3aHATHS] CEMUHAPCKOI0 TUIIA 4
[IpomexxyTounast arrectanus: 3ader / 3a4eT C OICHKOH / 13
3k3ameH, KP
Camocrositesibaasi padora (CPC) 159

4. Cooepircanue Oucyuniunvl (MOOYAs), CMPYKMYPUPOSGAHHOE NO memam / pazoenam c¢
YKa3anuem Omee0eHH020 HA HUX KOIUYeCmed AKAOeMUUECKUX YaAco6 U 6U008 y4eOHbIX
3anamuii

4.1. PacmpeneneHue 4yacoB Mo pazjaenam/TeMaM U BUJaM pabOThI

4.1.1. 3aounas dbopma oOyueHus

Buabl yueOHoi#i pa6oTsI (B yacax)
Ne Pasznen/rema
w/n KonrakTHas pa6ora
3ansaTus 3ansitus cemunapckoro tuna | Camocros
JIEKIMOHHOT' 0 TeJbHAasl
THIIA padora
Jlexyu | Unvie | Ilpakm | Ce | Jlabop | Unbi
u yuebOHvle| uyecku | MUH | amopw | e
3auamusi| e ap | vle
3aHAMU | bl pabom
A bl
MeHemKMEHT B cHuCTEME
1 MTOHATUHI PBIHOYHOMN 1 10
HSKOHOMUKH
5 Opranuzanus ynpaBJIeHUs 30
IPEIITPUITHEM.
Crparerus YIIpaBJICHUSA 1 10
3. | mepcoHajoMm.
B3anmocBsa3p  cTpareruu
4 | OPTaHM3ALMM 1 CTpaTerun 30
yIOpaBJIeHUs] IEPCOHATIOM.




[Tonbop w paccraHOBKa 1 10
5. | Kagpos.
6. Jlenopas OIICHKA 1 10
nepcoHaIa.
7. | ATTecTanus nepcoHana. 1 5
8. | [Ipodopuenrarus 19
nepcoHaIa.
9. | Tpynosas ajanranus 1 5
NepcoHaIa.
10. | Opranuzanust  oOyuyeHHS 1 5
nepcoHaIa.
11. | Tlondarue u Tamnbl A€TOBOM 1 5
Kapbephbl.
12. | CnyxebHo-
npodeccuoHanbHOe 11
NPOJBIKEHHE PAaOOTHUKOB
OpraHH3alHH.
IIpome:xxyTouHas 13
arrecTauus
Hroro 180
4.2.  Tlporpamma JUCHUIUIMHBL, CTPYKTYpUPOBAaHHAA 110 TEMaM / pa3jienam
4.2.1. CopaeprxkaHue JEKIIMOHHOTO Kypca
Ne i/ HanmeHoBaHMe TeMBbI Coaepixkanue JIEKUMOHHOIO 3aHATHUS
n (pa3aesia) I CHUNJIMHBI
1. Menemxment B cucteme | 1.1. Omnpenenenne wmeHemkmenTa. 1.2. OCHOBHBIE
MOHSTUH phIHOYHOH | GyHKIMK MeHemKkMeHTa. 1.3. Buasl menemxmenra. 1.4.
SKOHOMHUKH Metonpl W NPUHIMIOBL MEHEKMEHTa. 1.5. Drtambl
dbopmMupoBaHHS W  pa3BUTHS  MEHEIKMeHTa. 1.6.
Ob6nactu npo¢eCCHOHATBHON NEeSATETHHOCTH
MeHepkMeHTa. 1.7. Mojienlb COBpeMEHHOT0 MEHEKepa.
2. Crparerus yrpasienus | 3.1. IloHsiTMe W CYIIHOCTb CTpaTeruu yIpaBJICHUS
[IEPCOHAJIOM. nepcoHasioM. 3.2. DJEMEHThl CTpaTeruu yIpaBICHUS
nepcoHasioM. 3.3. DakTopbl, OKA3BIBAIOLIME BIUSHUE HA
pa3paboTKy CTpaTeruu ymIpaBlIeHHs THepcoHAToM. 3.4.
Tunbel crpaTeruii  ympaBlIeHHs IepcoHaioMm. 3.5.
BnusiHue cTparermu ympaBlIeHUS IIEPCOHAJIOM  Ha
MIPOLIECCHI PAa3BUTHUS YEIIOBEUECKOI0 KaluTaIa.
3. Tpynosas apantanus | 9.1. IloHsatne u CyIIHOCTH TPYJIOBOM ajanTallu
nepcoHaia. nepconana. 9.2. llenu TpyaoBoii ajanTaiyy nepcoHaa.

9.3. 3amaum TpyAOBOW ajanTaluu nepcoHana. 9.4.
[IpoGnemsr TpyaoBo#t agantanuu. 9.5. Tumsl TpyaoBoit
aganTanuu. 9.6. MakTophl, BIUSIONIME HA aallTaIlUIo.
9.7. OOmas mnporpamMma TpyIOBOM  aJanTaiuu
corpyanuka. 9.8. CrenumanbHas IporpaMma TpyaoBOM
aJlanTaluy epcoHara.




IlonaTue m orambl JIETOBOMI
Kapbephl.

11.1. Ilonstue nenosoit kapbeprl. 11.2. [InanupoBanue
nenoBoi kKapeephl. 11.3. OcoOEHHOCTH TUTAHMPOBAHUS
Kapbepbl paboTHUKOM. 11.4. DakTOphI, onpeaemsomue
pa3BUTHE KapbepBhl.

4.2.2. CopepxaHue NPaKTUUECKUX 3aHATUN

Ne i/

HaunMmeHOBaHHeE TEMBI
(pa3nesa) QM CHUNJIMHBI

Codepafcanue npAKmu4ecKkozo 3ansamus

[Tombop w  paccraHOBKa
KaJIPOB.

B  CoOepbanke  OTCYTCTBYeT  KBaJH(PHKAIMOHHAS
XapaKTepUCTHKA HavyaJlbHUKA KPEIUTHO-
HSKOHOMHYECKOTO  OTAena.  OJTO  MpPEnsTCTBYET

IMPpaBUJIbHOMY HO,I[60py KaHaugaTa Ha 9Ty AOJDKHOCTD.

JlemoBast olieHKa nepcoHaa.

1. IlpoananmusupoBaTh  NPHUBEACHHBIA  IIEPEUYEHb
KayecTB C TMO3UIMM HEOOXOAMMOCTH HMX Yydera B
KayecTBE OCHOBAaHHMS AJIsl OTKa3za B IpUeMe Ha padoTy
Ha KaXIYI0 UX yKa3aHHbIX JOJDKHOCTEH u mpodeccuil.
2. Pa30uth nNpHUBENEHHBIM NEpeYeHb KayecTB 110
yKa3aHHOMY B 1. 1 KpUTepul0 Ha TpU TIPYMIIbI
MPUMEHUTEIBHO K KaXKJI0M M3 yKa3aHHBIX JOJKHOCTEH
u npodeccuil: a) «abOCOMOTHO  HENpHUEMIIEMbIE
KauecTBay, 0) «KauecTBa HEXKEJIaTeNbHbIE», B)
«KayecTBa, HAJIWYME KOTOPBIX €1Ba JIM CKaXeTcs Ha
pe3yibTaTax padoTh.

3. AreHTrcTBY N0 moabopy mepcoHana Tpelyercs
ACCUCTEHT CIELMAIMCTa M0 MoAdopy NepcoHaa.
Heo6xonumo cocTaBuTh OOBSIBIEHHE O TeKyllen
BaKaHCHHU.

ATTeCTaI_II/Iﬂ nepcoHala.

3aoanue 1

1. Kakue menmu B 0OJacTH ympaBJieHHUS TEPCOHATIOM
crost nepen Llentpom?

2. Kakyrwo cucremy oOneHkd Bbl OBl TNpemioxuIm
IlerpoBy A.B.?

3aoanue 2

W3 Tabmuupl OCYIIECTBUTH IOJ0OpD TEPMHHOB WU
MOHSITHH, COOTBETCTBYIOLUX oTpesieNIeHUsIM,
NPEJCTaBICHHBIM B APYyroi Tabiuie.

3aoanue 3

C gero Bel HauHeTe cBOIO paboTy?

Bapuantsl orBera: 1) ¢ pacnpeznenenus o0s3aHHOCTE;
2) ¢ pa3bsCHEHUH OCHOBHBIX 3a7lady M HaIPaBICHUN
paboTsl Gupmbl; 3) ¢ Ha3HAUEHUs 3aMecTuTeneit; 4) c
OpraHu3aluy OOILIero YaenuTus; 5) ¢ 4ero-To APyroro
(00oCcHYiTE CBOIO TOUKY 3PEHHSL).

Opranunszanus o0yueHHs

nepcoHara.

Hcnone3yss mpeAcTaBIEHHYIO BBIIIE HH(POPMAIHIO,
OTIpeNIeINTh TMOTPEOHOCTH B OOYYEHHH, COCTAaBHUTH
3assBKM Ha TMPOBEJIEHUE OOY4YCHHs, MPEIIOKHUTh
colepKaHUE  TPOrpaMMbl  OOy4YeHHUs,  BBIOPATH
COOTBETCTBYIOIINE METOJIbI OOYUCHHUS.

4.2.3. ConepxaHHue CAaMOCTOSITETLHON pabOTHI




Ne i/

HauMeHoBaHUE TEeMBbI
(pa3nesia) (M CHUNJIMHBI

Conepmaﬂne JICKIIMOHHOI'O 3AHATHUSA

MeHemKMEHT B CHCTEME
MOHATUIA PBIHOYHOM
SKOHOMUKH

1.1. Omnpenenenue wMenemxmenta. 1.2. OcHOBHbIE
¢byukuum MenemxmenTa. 1.3. Bunbl meHexkmenTa. 1.4.
Meroasl ¥ TOpUHIMIOBL MeHEMKMeHTa. 1.5. Drtambl
dbopMupoBaHMsT W pa3BUTHS  MEHeKMeHTa. 1.6.
O6nactu npohecCuoHaTBHOU NEeSATETbHOCTH
MeHeKMeHTa. 1.7. Moienb COBpeMEHHOTO MEHEKEpa.

Opranuzanus
NPEANPHUITHEM.

yIIpaBJICHUS

2.1. OpraHumzanus Kak OOBEKT ympaBieHHs. 2.2.
[loHsiTHE CTPYKTYpHl YNpaBl€HUs OpraHuzanuen. 2.3.
[IpyuHIUIIBI TOCTPOEHUST OPraHU3ALUOHHOW CTPYKTYpBI
yopasieHus. 2.4. Buabl cTpykTyp ympaBieHus. 2.5.
[Ipoueccel  ympaBneHuss B opraHmzanuu.  2.6.
VYnpasnenue MIEPCOHAIIOM OpraHu3alNH. 2.7.
I'pynmoBass nuHaMMKa M IPEUMYIIECTBA T'PYNIIOBOU
paboTHI. 2.8. Pa3pemenne KOH(JIUKTOB u
IIPOTUBOPEYUI B KOJUICKTHUBE.

Crparerus
HEPCOHAJIOM.

yIpaBJiIeHUs

3.1. TloHsTHE M CYUIHOCTb CTpaTe€rHMM YIPaBICHHS
nepcoHasioM. 3.2. DieMEeHTbl CTPAaTeruy YIpaBJICHUS
nepcoHanoMm. 3.3. GakTopsl, OKa3bIBAOIIME BINUSHUE HA
pa3paboTKy CTpaTeruu yOpaBJICHHS TepcoHajoMm. 3.4.
Tunel crpaternil ympaBieHHs HepcoHaioMm. 3.5.
BnusHue crpateruu ymnpaBieHHMs TEpCOHAJIOM Ha
IPOLIECCHl PA3BUTHS YETIOBEUECKOTO KalHuTala.

B3anmocss13p CTpaTeruu
OpraHM3alliM M CTpaTeruu
yIpaBJICHUS IEPCOHATIOM.

4.1. XapakTep B3aUMOCBSI3U CTpaTeruy OPraHU3aALUU U
CTpaTeruy ympasieHus nepcoHanoM. 4.2. Buusanue
IpEeINPUHUMATEIbCKOW CTpaTerud OpraHu3alud  Ha
CTpaTerulo ynpasjieHus nepconanom. 4.3. Buusanue
OpraHU3allMOHHOW CTpaTeruu AMHAMUYHOIO pOCTa Ha
CTpaTerulo ynpasjieHus nepcoHanoMm. 4.4. Buusanue
OpraHM3allMOHHOM  CTpaTeruu  NPUOBUIBHOCTH  Ha
CTpaTerulo ynpasjieHus nepcoHanom. 4.5. Buusanue
JUKBUJAIIMOHHOM  CTpaTerud  OpraHu3aluud  Ha
CTpPAaTETHIO YIIPABJICHUS IEPCOHAIIOM.

[TonGop wm
KaJIpoB.

paccTaHOBKa

5.1. OcHoBoMoNararonme ey moaoopa u pacCTaHOBKHU
nepconana. 5.2. [lonstue u 3amaun moadopa nepcoHana.
5.3. Tlonstne W 3amaud pPacCTaHOBKU KaJpoB. 5.4.
[MpuHmMnel moxbdopa W paccTaHOBKM MepcoHana. 5.5.
Conepxkanne moadopa M pacCTaHOBKH IepcoHana. 5.6.
YcnoBus M UCXOAHBIE JaHHBIC, HEOOXOAUMBIC IS
s dexTrBHOrO MOI00pa U PACCTAHOBKHU MEepcoHaia. 5.7.
[IpodunpHBIi METO TOI00PA M PACCTAHOBKU KaJIPOB.

Jenopas
repcoHarna.

OIIEHKAa

6.1. [lonarue AenoBOMl OLIEHKH MepcoHana. 6.2. 3agaun
U pe3yibTaTbl [€JIOBOM OLEHKH nepcoHana. 6.3.
Knaccudukaiuys THUIIOB HETOBOM OIIEHKH II€pCOHANIA.
6.4. DOramnbl J1€J0BOM  OLIGHKM TMepcoHana. 6.5.
[loka3zarenu fA€NOBOM  OLIEHKM  TepcoHana. 6.6.
Kiraccudukaiys METOI0B OIICHKH TIEPCOHAJIA.

ATTCCTaI_[I/IH nepcoHala.

7.1. Tlonstue arrectauuu nepcoHana. 7.2. Tumsl
aTTECTAllUH, CJIOKUBIIHMECS B OTEUYECTBEHHOMN MPAKTHKE.
7.3. CyObekTsl arrectaniud W uX (QyHKuu. 7.4.
Conepkanue arrectauuu. 7.5. TexHonorusi mpoBeaeHUs




aTTCCTalu.

[Ipodopuenranus
MepcoHaa.

8.1. ITonstue npodopuenTanuu nepconana. 8.2. Lleau u
3a/1a4n npodopHUeHTAIIH. 8.3. DopmbI
npodoprueHTAITMOHHOM paboTHI. 8.4. Dopmbl
npodotdopa. 8.5. CyOwekThl mpodopHeHTaluu u UX
dbyHKIHIH.

Tpynosas
HepcoHaIa.

ajgamnranus

9.1. lloHATne © CYyIIHOCTb TPYAOBON ajamnTaluu
nepcoHana. 9.2. llenu TpyAoBOH ajgantanuy nepcoHana.
9.3. 3amaum TpymoBOM ajanTanuu TnepcoHana. 9.4.
[TpoGniems! TpynoBoit anantaruu. 9.5. Tunsl TpyaoBon
aganTanuu. 9.6. dakTopkl, BIMSIONIME HA aJaNTalHIo.
9.7. OOmas mporpamMma TpPYJIOBOH  ajanTariuu
corpyanuka. 9.8. CnenuanbHasi mporpamMma TpyI0BOH
aJlanTaIuy IepcoHaa.

10.

Opranuzanus o0yueHHs

IepcoHaia.

10.1. Ilonstme oOyuenust nepconana. 10.2. Llemu u
3amaun  oOydeHusi mnepconana. 10.3. Hampanenus
oOyuenns mepconana. 10.4. @opmbel  0OydeHUs
nepconana. 10.5. @yHkuuu cyOBEKTOB OOyueHHs
nepconana. 10.6. TexHonorus npoBeneHUss OOydEHUS
nepconana. 10.7. OreuecTBeHHble U 3apyOexkHbIE
KoHIleTuu  oOydenust mepconana.10.8.  Meroabl
o0yuyeHHs IepcoHaa.

1.

Iloustue u »ranbl NIEJIOBOU
Kapbephl.

11.1. Tlonstue nenmoBoit kapwepsl. 11.2. [lnanupoBanue
nenoBoit kapeepbl. 11.3. OcOOEHHOCTH TUTAHUPOBAHHUS
Kapbepbl paboTHUKOM. 11.4. ®DakTopsl, onpeaensonme
pa3BUTHUE KapbEpHL.

12.

CyxebHo-
npodeccroHanbHOe
MPOJBMKEHHE PaOOTHUKOB
OpraHu3alHH.

12.1. [TonsTne CITY»KeOHO-TTPOPECCHOHATBHOTO
OpoJBMXKEeHUs paboTHHUKOB. 12.2. Tumbl ciyxeOHO-
npoeccnoHanbHOr0 MPOABMKEHUS paOOTHUKOB. 12.3.
OTanbl BEPTHUKAIBHOTO CIIyXeOHO-IPO(ecCHOHATBHOTO
MPOJABMKEHHUSI ~ pabOTHUKOB Ha  PYKOBOASIINE
JOJDKHOCTH. 12.4. DTtanm mpoXOoKJEHUs CTYIEHYECKOH
npakTuku. 12.5. Otan paboThl MOJIOIOTO CHELMATUCTA.
12.6. Dtan paboThl B KauecTBE PYKOBOJHUTENSI HU3IIETO
3BeHa. 12.7. Dranm paboThl B KayecTBE PYyKOBOJIUTEIS
cpeaHero 3BeHa. 12.8. Dtam paboThl B KauecTBe
PYKOBOJUTEIS BBICILIETO 3BEHA.

5. Dono

OUCHOYHbBIX cpedcme

0N NPOBEOEHUA  NPOMENHCYMOUHOU

odyuarowuxca no oucyuniune (Mooyiio)

ammecmauuu

IIpenycMmoTpensl KOHKPETHOH
JUCLIUILINHBI:
- TEeKYIIUHA KOHTPOJIb YCIIEBAEMOCTH

- MPOMEXYTOYHAs aTTECTAIUS 00YJArOITUXCSI TIO TUCITUTIIINHE

cicayromue BHUAbI  KOHTPOJA  KaueCTBa  OCBOCHUA

DOHJ OLEHOYHBIX CPEACTB ISl HPOBEJCHUS MPOMEXYTOYHOH aTTECTallMi O0YYarOIIIXCs
no qucuumuinHe opopmiteH B IPUJIOKEHUMU k PABOYEU ITPOTPAMME JIVCHUTUIMHBI
OCBOEHUS

Texkymmii KOHTPOJIb  YCHEBAa€MOCTH  OO€CIeUnBaeT

JTUCITUTUTMHBI B TIpOIiecce 00ydeHHUS.

OLCHMBAHHUC XOJa



5.1 Ilacnopm ¢honoa oyenounwvix cpedcme O0ns NPoBedeHus meKyuje ammecmayuu no
oucyuniure (MoOOyo)

Ne Kountpoanpyemsie Kon HaumeHoBaHMe OLICHOYHOI'O CPeACTBA
n/n pa3neJibl (TeMbl) KOHTPOJIMP
yeMou
KOMIIeTeHI]
0
1. MeHneKMEeHT B TIK-5 [IpobGneMHBbIe 3a7a4K, CUTYaIlMOHHBIC 3a/1a4H,
CUCTEME MOHSATUN TECTUPOBAHUE
PBIHOYHOM
HSKOHOMUKH
2. | Opranuzanus OIK-2 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
yIpaBiIeHUsS TECTUPOBAHUE
PETPUITHEM.
3. | Crparerus OIlK-2 [IpobnemHbIe 3a1aun, CUTYallMOHHBIC 331a4H,
yOpaBIeHUsS TECTUPOBAHUE
IEPCOHAJIOM.
4. | B3aumocss3b OIIK-2 [IpobnemHble 3a1auu, CUTYallMOHHBIE 3314,
CTpaTeruu TECTUPOBAHUE
OpraHHU3aIiH u
CTpaTeruu
yOpaBIeHUsS
EPCOHAJIOM.
5. | lonbop u IIK-5 [IpobnemHble 3a1auu, CUTYallMOHHBIE 3a1a4H,
paccTaHOBKa KaJIpoB. TECTUPOBAHUE
6. | HemoBas OIICHKA IIK-5 [TpoGieMHbIe 3a1a4H, CUTYyaIlHOHHBIC 3a/1a4H,
nepcoHaIa. TECTUPOBAHUE
7. | Atrectanus IIK-5 [IpobnemHuble 3a1aun, CUTYallMOHHBIC 3a1a4H,
nepcoHaIa. TECTUPOBAHHE
8. | [Ipodopuenrarus OIIK-2 [TpoGieMHbIe 33129, CUTYyaIIHOHHBIC 3a/1a4H,
nepcoHaIa. TECTUPOBAHHE
9. | TpynoBasi ananranus [IK-5 [TpoGieMHbIE 3a/1a9U, CHTYyaIllHOHHBIC 3a/1a9H,
nepcoHaIa. TECTUPOBAHUE
10. | Opranuzarnus OIIK-2 [IpobGnemMHubIe 3aa4M, CUTyaIlMOHHBIC 3a/1a4H,
o0yueHHs IepcoHaa. TECTUPOBAHUE
11. | IlomsTne wm H3Tamsl [1K-8 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
JIEJIOBOM Kapbepsl. TECTUPOBAHUE
12. | CoyxeOHo- TIK-8 [IpobGnemMHbIe 3a1a4M, CUTYaIlMOHHBIC 3a/1a4H,
npodeccuoHaTbHOE TECTUPOBAHUE
MPOABMKEHUE
pabOTHUKOB
OpraHu3aIHy.

5.2 Tunosvie KOHMPONLHBIE 3A0AHUS UL UHbIE MAMEPUATbl, HE0OX00uMble O/l OYEeHKU
SHAHUL, YMEHUl, HABbIKOG U (Ull) ONbIMa 0esimenlbHOCMU 8 NPpoYyecce MeKyujeco KOHmpoJis

Tunosblie CUTYAallUOHHBIC 3a/1a1H:

Tema 1. MeHe:KMEHT B cCTeMe NMOHATHH PHIHOYHOI YKOHOMUKH



3aoanue 1

3amanue. PaccumraTh CpeHIOI0 CIIMCOYHYIO, CPEIHIOK YHCIICHHOCTH Pa0OdYuX, CpeiHee
gucno (akTuuecku paboTaBIIMX, a Takke KOIPOUIMEHT HCIOJIB30BAHUS CpEeIHEH CHUCOYHON
YUCIIEHHOCTH.

3aoanue 2

3amanne. OnpenenuTh, Kakoe KOJIUYECTBO paboUrX JOJDKHO MOBBICHTH CBOU pa3psiai, YTOOBI
ObUTO O00ECTeueHO COOTBETCTBHE MEXKIY YpPOBHEM KBaTH(PHUKAIMK pPaOOYNX U CIOKHOCTBHIO
BBITIOJIHACMBIX MU pa60T.

Tema 2. Opranuzanus ynpasJjieHUs NpeANpPUsATHEM.

Bonpocwl ona odcysymcoenus cumyayuu:

UYto sBiIsIeTCs COCTABIAIOMIMMU ycriexa GUpMbl « DkayHTeK — Poccusn?

Kro, mo-Barmemy, Onbra CBeHCOH — MEHEKEP, PeANPHHUMATENb, OU3HECMEH ?

Kakne npuHmMnel ucnosnb3dyer B cBoed aesartenbHoctH Onbra? Kakme kauecTBa Kak
PYKOBOJUTENS U JIJEpa XapakrepusyroT Oubry?

Kakue cl0KHOCTH B CBOEH Kapbepe UCIBITHIBAET KEHIIMHA-PYKOBOJUTEIND?

Tema 3. CtpaTerusi ynpapJjieHUs1 IepPCOHAJIOM

3aoanue 1

Pa3paboTaTh aHKeTy, aapecOBaHHYIO CHEIHAIUCTY (WM PYKOBOJIUTENIO), C IOMOIIBIO
KOTOPOM MOXHO OBbLIO OBl BBISICHUTH XapakTep M COJCpP)KAHHE BBIMOTHIEMBIX CIECIHUATNCTOM
paboT, u onpeaenuTh, Kak AeMCTBYIONIas Ha MpeaAnpusaTHH (B GrpMe, OpraHu3alnn) OprkyJIbTypa,
a TaKKe CTUJIb YIPaBICHUS CIIOCOOCTBYIOT peaan3allii UMEIOIIETOCS Y CIEIHAINCTa TBOPUYECKOTO
MOTEHITHAA.

3aoanue 2

CocTaBbTe aHKETY, a/IpeCOBAHHYIO PAaOOTHHUKAM, Ui BBISICHEHHS OTHOLIEHHUS UX K CMEHE
npodeccun, MoOyAUTENBHBIX MOTHBOB, JTM0O, HA00OPOT, CACP)KUBAIOLIMX (AKTOPOB, YCIOBHH,
TpeOyrommxcs ISl pacliupeHus NpodecCHOHaTbHON MOOMIBHOCTH, CTUMYJIOB OCBOCHUS JAPYTUX
npodeccuit. [logymaiite, kakas emie nHpopMaIKs NO3BOJIUT PYKOBOJCTBY MPEANPHUITUS Pa3BUBAThH
y pabOTHHKOB HX MPOGEeCcCHOHATHHYI0 THOKOCTh MOXKET HE CIOCOOCTBOBATH MOBBIIICHUIO
5pGEKTUBHOCTH HCIOJIB30BAHUS HAHATOM pabodell CHIIBI, COXPAaHEHHMIO €€ 3aHATOCTH Ha
MpeanpusIThy, GYHKIMOHUPYIOIIEM B HeCTaOWUILHOW BHELIHEH cpejie.

Tema 4. B3aumMocBsI3b CTPaTeru OPraHU3aluM U CTPATEruy yIPaBJIeHUs MEePCOHAIOM

Ilocmanoexa 3aoauu:

1. Bocnonp3oBaBmMCh TPUBEAECHHBIMH HIDKE JaHHBIMH O pa0odMx OJHON W3
po(ecCHOHANBHBIX TPYII, a TaKkKe METOJUYECKHMMH pPEKOMEHIAIHMSIMH, PacCUUTaTh YPOBEHBb
KOHKYPEHTOCTIOCOOHOCTH Ka)KJIOTO M3 Pab0YMX M OTHECTH €Tr0 K OJHOW W3 MATH TPYII (C HUZKUM
YPOBHEM KOHKYPEHTOCIIOCOOHOCTH, C YPOBHEM HIKE CPEIHEr0, CO CPEIHUM, BBHIIIE CPETHETO U
BBICIIIIM YPOBHEM KOHKYPEHTOCIIOCOOHOCTH).

2. BbIckazaTb CBO€ MHEHUE OTHOCHUTEIIBHO MPEIJIOKEHHOH METOJUKHA  OLICHKHU
KOHKYPEHTOCTIOCOOHOCTH pabOTHUKA!

1) B OTHOIIIEHUU HCIONB3YEMBIX B HEW MPU3HAKOB (KPUTEPHEB) KOHKYPEHTOCIIOCOOHOCTH
pabouero 3a MpaBo OBITh BKIIOUYEHHBIM B COCTAB «SJIpay pabodeil CUITbI Ha MIPEANPUSITHH;

2) B OTHOILIEHUH TPaJallMi 3HAYMMOCTH MCTOJIb3YEMbIX MPU3HAKOB.



Tema S. Ilog0op u paccTaHOBKA KaJIpPOB.

«Ouenka kanouoama 07151 6b10BUIHCEHUA HA 6AKAHMHYIO 00JIHCHOCHIb)
ITocTaHoBka 3agayu
Heob6xogmmo momobpath #W3 JBYX KaHIWIAATOB OJHOTO Ha 3aMEIIEHHWE BaKaHTHOMW
JOJKHOCTH T€HEPaIbHOTO IUPEKTOpA.

Tunosble npodJjieMHbIE 321241
Tema 6. JlesioBasi oneHKa nepcoHaJjia

3aoanue:

1. Kak pomkHa BblIIUTaYMBaThCS 3apaboOTHas IulaTa COTPYJHUKaM, paboTarolmMM Ha
BPEIHOM NPOU3BOACTBE?

2. CMOXeT JM COTPYAHHUK CaMOCTOSTENbHO pPACCUUTATh CyMMY 3apabOTHOM IUIaThl ¢
y4€TOM JIOTIAThI?

Tema 7. ATrecTanus nepcoHana

3aoanue 1

Paccunrate ypoBEeHb TpPYAOBOrO TMOTEHIMANA KOJUIEKTUBA KaXJOr0 U3 IIEXOB,
BOCITOJIP30BABIINCH BEIMUNHON KOA(DPHUITMEHTOB MPOU3BOJACTBEHHBIX BO3MOKHOCTEH PabOOTHUKOB
JAHHOTO TI0JIa ¥ BO3PacTa, MPEACTABICHHBIX B CIEAYIOIIEH TadnuIie:

3aoanue 2
Paccunrare cpennuit paspsa pabodux (IByMsi METOJaMH) U OOBSICHUTh, YeM 00yCIIOBJICHA
pa3HHIIA MEXK]Ty TIOJYICHHBIMU PE3yIbTaTaMHu.

Tema 8. IlpoopueHTanus nepconasa

3aoanue 1
Onpenenuth  JOMOJIHUTEIbHYIO  MOTPEOHOCTh  MpeAnpusiTdss B paboueld  cuie
(MoKBapTaNbHO) KaK TUIAHE BOE 3aJaHKE OTJIETy KaapoB Mo Habopy paboumx.

Tema 9. TpynoBas agantanusi nepcoHaja

3aoanue 1
Kakum u3 nepeuncieHHbIX HiKe TPeOOBaHUAM K pabO0Te BBl OTJAIN OBl MPEANOYTEHUE TTPH
BBIOOpE TIPEATIPUATHS U IOJDKHOCTH?

Tema 10. Opranuszauus 00y4eHusi mepcoHaja

3aoanue:

JlaTh mpaBOBYIO U SKOHOMHYECKYIO OIIEHKY CUTYallMu C CChUIKOW Ha cTaTthio « TpyAaoBOro
KOJIEKCa», JIpyrue€ HOPMATUBHbIE M OpraHU3alMdoOHHbIE akThl. C KAakOro MOMEHTa TpPYAOBOU
JIOTOBOP CUMTaeTcsl 3akiIlodeHHbIM? B TedyeHune Kakoro rmnepuojga paOOTHUKH JIOJIKHBI
paccMaTpuBaTbCAd Kak Haxojsdmiecs Ha ucnbitaHuu?  Kakuwe HapylieHuss  TpyJoBOTro
3aKOHOJATEIbCTBA AOMYIIEHBI aIMUHUCTPALIUCH?

Tema 11. IloHsiTHe ¥ 3TANBI A€J0BOH Kapbephl

3aoanue 1



Bri6epere 1 060CHYTe CBOM BapUaHT MO BEJCHHS B 3TOM CUTYyaIlUH:

a) mpeceyb KOH(PIUKT Ha paboTre, a KOH(MIUKTHBIE B3aMMOOTHOIICHHS TTOPEKOMEHI0BAThH
pa3perunTh B HECITY)KEOHOE BpeMs;

0) MOmpoCHUTh pazodpaThCsi B KOH(MIUKTE CIECIHUATUCTOB JTA0OPATOPUU COIMOJIOTUYECKUX
UCCIIETIOBAaHUA WM JAPYTOro MoJpa3felieHus] CIy>KObl YIIPaBJICHUS MEPCOHATIOM, B YbU (DYHKIUHU
3TO BXOJTUT;

B) JIMYHO TIOMBITaThCA Pa300paTbcs B MOTHBAX KOH(IMKTA W HAWTH TpPUEMIIEMBIA IS
o0eux CTOPOH BapuaHT MPUMHUPEHNUS;

I') BBISICHUTH, KTO U3 WICHOB KOJUICGKTHBA SBJSICTCS aBTOPUTETOM Ui KOH(DIUKTYIOMIMX
COTPYIHUKOB, H ITOTIBITATHCS YepPe3 HErO BO3/ICHCTBOBATH HA HUX.

3aoanue 2

Ilocmanoeka 3adauu:

Kak BbI mocTynuTe ¢ 3THM MOTIYMHEHHBIM (KOJIJIETOM) B JAIbHEHIIIEM:

a) pa3o0paBIIMCh B MOTHMBAaxX YIOPCTBA W BHUIS HUX HECOCTOSTEIBHOCTb, NPUMEHUThH
OOBbIUHBIE a]MUHUCTPATUBHBIE MEPHI HAKA3aHUS;

0) B MHTepecax Jieia MoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIH pa3roBOp, MOMbITAETECH
HaWTH ¢ HUM OOUIMI SI3bIK, HACTPOUTH Ha JIEJIOBOI KOHTAKT;

B) 00paTUTECh K KOJUIEKTUBY, PACCUUTHIBASL HA TO, YTO €r0 HEMPAaBUIbHOE MOBEICHUE Oy 1T
OCY’KJIEHO U K HEMY MPUMYT Mephl OOIIECTBEHHOT'O BO3/ICICTBUS;

I') MONbITaeTECh BHAyaje pazo0parbcs B TOM, HE COBEpIIacTe JM Bbl CaMU OIIMOOK BO
B3aMMOOTHOIICHUSX C MOJYUHEHHBIM (KOJIJIErol), a IOTOM Y€ pelIuTe, KaK MOCTYIHUTh.

Tema 12. Ciy:keO0HO-nIpo(pecCHOHATBHOE NPOABUKEeHNE PA0OTHUKOB OPraHU3amum
3aoanue 1

IHocmanoeka 3aoauu:

Kakum o6paszom, mo BaiiemMy MHEHHIO, €My JIy4ille JeHCTBOBaTh, YTOOBI HOPMAaIH30BATh
TICUXOJOTHYSCKUH KINMAT B KOJJIEKTHUBE?

a) YCTaHOBUTb TECHBI KOHTaKT CO CTOPOHHMKaMH HOBOBBEJIEHUU U, He 81 mpuHHMas
BCEpbE3 JIOBOBI IPUBEPIKECHIIEB CTAPOTO CTHIISI padOTHI, BECTH pabOTy MO BHEAPEHUIO HOBIIECTB,
BO3JICUCTBYS HAa HECOTJIACHBIX CHJION CBOETO MPUMEpPA U MpUMeEpa APYTHX;

0) mompITaThCA pa3yOeTUuTh U PHUBJICYb Ha CBOIO CTOPOHY MPUBEPIKEHIIEB IPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBAIIUM, BO3ACHCTBOBATH HA HUX apTyMEHTaMU B IIPOIECCE TUCKYCCHH;

B) BBIOpaTh HamOOJEe AaBTOPUTETHBIX WICHOB TPYJIOBOTO KOJJICKTHBA, IMOPYYUTH UM
pa3o0paThCs B CIOXKUBIIEHCS CUTYallUd U MPEATIOKUTH MEPHI M0 €€ HOPMaJIU3alluY, OMUPasICh Ha
MOAJICPKKY aAMUHUCTPAIIHH, TPodcoro3a u T.1.;

I') U3yYUTh MEPCIEKTHBBl PA3BUTHS KOJUICKTHBA, MOCTaBUThH MEpell KOJUIEKTUBOM HOBBIC
3a7la4l COBMECTHOW TPYAOBOM NESATEIBHOCTH, OMUPAsCh HA JIy4IlHE TOCTHKEHHUS U TPYIOBbIC
TpaAUIMHU KOJJIEKTUBA, HE IPOTUBOINOCTABISATH HOBOE CTAPOMY.

3aoanue 2

Ilocmanoeka 3a0auu:

Kak BeI HauHETE Oeceny mpu BcTpeue?

a) HE3aBUCUMO OT CBOETO OTIO3aHMS Cpa3y ke MoTpedyeTe oObICHeHM 00 OTO3JaHUIX Ha
pabory;

0) U3BUHUTECH NIEpe]l HUM U HayHeTe Oeceny;

B) IO37I0POBAaETECh, OOBSICHUTE MPUYHHY CBOETO OIMO3JaHHs U crpocuTe ero: «Kak BbI



JyMaeTe, 4TO MOKHO OKUAATh OT PyKOBOJIUTEIS, KOTOPBIN TaK e YacTO OIMAa3/IbIBAET, KaK U BBI?»;
T') OTMEHHUTE Oecey U MepeHeceTe ee Ha IPYToe BpeMsI.

IIpodsieMHO-aHAIMTHYECKHUE 3aIaHUS
3aoanue Ne 1
Tema 1. MeHeaKMeEHT B cUCTeMe NOHATHI PHIHOYHON IKOHOMUKH

3aoanue 1

Hcxonupie maHHble. MakCHUMallbHO BO3MOXHBIM (PoHI pabodero BpeMeHU padoumx
coctaBun B nepBoM mnoxyroauu 104810 wyen.-gH., odepennsle ormycka - 5950 wen.-aH.,
1IeJI0THEeBHBIC MpocTon -384 uen.-mH. Bee BUapl HEsIBOK Ha paboTy coctaBuiu 61377 den.-mH., B
TOM YHCJIE B CBSI3U C MPA3JHUYHBIMU U BBIXOAHBIMU JHSAMU - 34810 yesn.-aH.

Yucno kaneHAapHBIX JHEW B IEpBOM mosryroau - 181, B ToM ymcie padouux nHeit - 125.

3aganue. PaccunTaTh CpelHIOI CIHMCOYHYIO, CPEIHIOI0 YHCICHHOCTh pabovMX, CpejiHee
qucno (pakTHuecku paboTaBIIMX, a TakkKe KOI(PGUIMEHT HCIOJIb30BAHUS CpelHEN CHHCOYHON
YHCJIEHHOCTH.

3aoanue 2

Ucxonusie nannbie. Cpeanuii pa3psa pabouynx B 1exe coctaBisieT 3,1, a cpeanuii paspsa
pabor -3,35.

3ananue. OnpeaenuTh, KaKoe KOJIMYeCTBO pabounx JOKHO TOBBICUTH CBOW pa3psiil, YTOOBI
OBLJI0O 00ECTIEYEHO COOTBETCTBHE MEXKIAY YpPOBHEM KBaTU(UKAIMK pabOuuX U CIONKHOCTHIO
BBITIOJTHSAEMBIX UMH PaboT.

3aoanue Ne 2
Tema 2. Opranuszanusi ynpasjaeHHs1 IpeAIPUsITHEM.

Komnanusa «xkaynmex — Poccusy»

Koprnopanus «39kaynrek — CIIIA» oTkpbsuia cBoit opric B MOCKBE U B IIEpBbI€ TO/1bI pabOThI
nocturiia 5%-Hoil oMM BCeX MHUPOBBIX MPOAAXK TOJOBHOM KOMIIAHWUHM, MHOTOKPATHO MPEB30WU.Is
BCE MMEBIIMECS Ha ATOT CUET OXHJAHHMS €€ PYKOBOJACTBA. Takue pe3ysbTaThl ObUIM MOIYYEHBI,
MIpEeK/e BCEero, Oiaronapsi yCWIHsIM OCHOBATeNsl KOMIaHUH «DKayHTeK — Poccus» U ee mpe3uieHTa
Ounbru CBEHCOH.

ITocne meperoBopoB ¢ «IOkayHtek — CIIA» oHa mogy4wiia UCKIOYWTEIHHOE MPaBO Ha
nponaxy B Poccun u npyrux crpanax CHI' komnbroTepHBIX mporpamm «OkayHTek». Eil ynanocs
coOpaTh KOMaHIy BBICOKOMOTHBHUPOBAHHBIX M CIOCOOHBIX MpodeccnoHasioB. COBMECTHO OHH
NPULTA K BBIBOJY, YTO IEpe]] HUMHU OTKPHIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B cepe eoBon
akTuBHOCTH B Poccum M 4TO 3aBoeBaTh CBOE MECTO B 3TOHM cdepe OHU CMOTYT, JIMIIb HMeEs
CIIO)KHEHIINI M TOJNE3HbIM NMPOAYKT — KOMIBIOTEPHBIE MPOTrpaMMbl «IJKayHTEK», MpHOOpeTas
riyOOKHe 3HaHUS PbIHKA U U3y4as HUHTEPeChl MOTpeOuTenei.

Omnbra noanucana KoHTpakT ¢ «IkayHTek — CIIIA» B ampene 1994 r., cpazy nocne Toro,
KaK y Hee pojausicsi peOeHOK. Y3HaB 00 3TOM COOBITHUH, aAMUHHUCTpAIMs KOPIOpallMy BbICKa3ala
COKaJICHHE O 3aKJII0YEHHU KOHTpakTa. [louTu rox oHa mblTajsach NMEPE3aKIOYUTh 3TOT KOHTPAKT.
B pesynbTare Bce Monydnaoch HAOOOPOT — MEPBOHAYANIBHBIN MATUIETHUNH KOHTPAKT MPOJUIHIN Ha
JECIATh JIET, NMPUHUMAasi BO BHUMAaHHUE IPEBOCXOJHYIO JEATEIBHOCTh KOMIIAHUU «ODKAyHTEK —
Poccus». JlampHeliiee mpu3HaHWE YCHEXOB W 3HaUYeHHUS KommaHWUU Onbru OBUIO CBS3aHO C
BU3UTOM B MOCKBY B CEpEIMHE TIoJa IJIABHOTO HCIIOJHUTEIBHOIO IUPEKTOpa KOPIOpaLUU
«9Jkaynrek — CIIA», Bo Bpemsi koToporo oH BcTpetuics ¢ O. CBeHCOH U ee koMaHaou. [locne
CBOETO BM3MTa OH OTMeuan, yTo Poccus siBisieTcst oqHUM M3 HanOojiee MEePCHEKTUBHBIX PHIHKOB
U1 Koprnopanuu. ['oJ1 Hazaq Kopropaius 3/1eCh HUYero He UMera, a uepes3 roj y Hee 0b10 yxe 70
KIJIMEHTOB.

Komnanus Onbsru «OxayHtek — Poccusi», cTaB IUCTpUOBIOTOPOM KOMIIBIOTEPHBIX
nporpamMm «3JkayHTek» B Poccun u apyrux crpanax CHI', pazpaborana, mpucnocoOuna K Hyka1am



notrpeduTene W mpojgaeT 3TH MPOrpamMMbl CBOMM kKiueHTaM. [lomobHo kommnanusM boinbiioi
mecTepku, «OkayHTeK — Poccusi» o0yyaeT KIMEHTOB MCIOJIB30BAHUIO PAa3IMYHBIX METOJI0B
HKKAayHTUHTa, HalpUMeEp, OCYIIECTBIISIET KOHCYJIbTUPOBaHHE MO (PUHAHCOBBIM Iporpammam. B
ator cBsizu Oubra ckazana: «Hekoropesie W3 KomMmnaHuid BoOJbIION MIECTEpKHM MPOKIMHAIOT HAC.
JIOJKHBI JTM MBI B 3TOM CUTyallud KOHKYPUPOBATh WU CIEAYET COTPYAHUUYATh? DTO OTHOCHUTCS K
TEM U3 HUX, KTO HHTEHCUBHO 3aHST KOHCYJIbTUpPOBaHUEM. VX 3aieBaeT To, UTO MbI IPOHUK JIK B TY
e Humry. Ho MBI JOMKHBI KOHCYJIBTHPOBATh, YTOOBI MPOJABUHYTH CBOW MPOAYKT HA HOBBIN
peiHOK». OHa mobaswmia: «Ceitvac, s agymaro, o0pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE
HAIlJIM CBOE€ MecTO. MBI BCE J€TaEM OJTHO JIEJION.

Onbra npesacTaBisieT CBOIO KOMIIAHUIO KaK OPTaHM3alMIO C TPEEIbHO 3aHATHIM U YCEPAHO
paboTarouM MEePCOHATIOM.

Onbra o0bsCHMIIA, B UEM OHA BUAMT CBOIO PoJib: «S1 — MeHemxkep. S oTaaro pacrnopsbkeHus,
naxke npuas qoMoil. Ho mogunHeHHbIe M1004T MeHs. Sl a0 yeTkue MHCTPYKLUHU 110 IOBOAY TOTO,
KaK OHU JTOJIKHBI BBITIOJHATH CBOIO paOOTy, M BO3HArpaXk/1al0 MX 3a 3TO HE TOJIBKO JI€HbraMH, HO U
JTOOpPBIMHU CIIOBAMM.

O. CBeHCOH 4yBCTBOBaJa, B U€M €€ CHIIbHbIE CTOPOHBIL: «S — nupekTop. be3ycnoBHo, s He
3HAI0 CYTM CaMHUX KOMIIBIOTEPHBIX IPOrpaMM U TEXHOJIOTMH HMX HPOM3BOJACTBA. MHE HpaBUTCS
omuH u3 mpodeccopoB Cepepo-3anaaHoro yHuBepcutera. OH pacckazaal MHE 00 oO0mmx
IIPUHILIAINIAX YIIPaBJIEHUsA, KOTOpbIE OH omnucan B cBoed kHure. Iloatromy m roeopro, uto s —
mpodeCCHOHANIBHBIN MEeHeKep obOmiero miaHa. UMeHHo uM s U siBistock. Korga s xody 49To-TO
cnenarb, 1 HaHuMmaro Jojeil. Cama g 3Ty paOOTy BBIIOJIHUTH HE MOTY, HO s KOOPIUHHMPYIO,
YIOpaBIIsiio MpoIeccoM, Oiarogapst 4eMy Hallla KoMIaHus o0uiack ycnexa. S ToT, KTo ynpaBiser
U pelaeT npooyieMbl».

[To muenmio O. CBeHcOH, ycmex «OJkayHTeK — Poccusi» Henb3s OOBICHITH TOJBKO
KaueCTBOM €€ MPOJYyKTa: «ITO Ka4eCTBO BCETO, YTO MBI JenaeM». OHa MOAYEPKUBAET, UTO INIABHOE
— 3TO BEPHOCTb KIHUEHTY: «S 3Hawo mpuoputeThl. Sl BepHa BHIOpAaHHBIM MHOKO NpuHIUNaM. B
Poccun mpaBumna M 3akoHbl He JelcTBYyIOT. [losTomMy BakHa Mopanb. 31ech Hajgo ObITh
BBICOKOIIOPSTOYHBIM YEIIOBEKOM.

His O. CBeHCOH, Kak OHa CUMTAaeT, Ou3Hec 1mojio0eH ceMbe: «S aymMaro Tak MOTOMY, UTO S
KEHILIMHA. S| CMOTPIO Ha 3TO KaK MaTh. Sl mpoCTO 000 MPOSIBIIATH 3a00Ty. [l My KUMHBI Ke
Ou3HeC, MOXKET OBITh, OOJIbILIE MTOXOK Ha CIOPT, HA COPEeBHOBaHHE. MHE HpaBUTCS OBITH JIETOBOM
KEHIIMHOU. Y MeHs B Ou3Hece OOJIbIINE BOZMOKHOCTH.

Ha pa6ote Onbra ogeBaercst oueHb cTporo. OHa MOHsIA, YTO HTO IOMOTAeT KEeHITHUHE ObITh
BOCITPUHSITOM CO BCel cepbe3HOCThI0. OHa Takke 0OHApYKHJIa, YTO TAKOW MOAXO0J «CpadaThIBacT)
C POCCHHCKMMH KJIMEHTaMH, OOBIYHO HE pPACCUUTBHIBAIOIIUMH, YTO BCTPETAT JKEHIIUHY-
pykoBoguTens. OgHaXpl Ha BCTpeye € KIMEHTaMH, IJe oHa Obulia ¢ JIXKOHOM, KTO-TO MOXKal
JbkoHy pyky H, umes B BHIy Onbry, BOCKIMKHYJ: «UTO 3a mpekpacHas JeBymika!», — He
[10J103p€eBasi, YTO OHA SIBJISETCS TJIABHBIM MCIIOJIHUTENBHBIM JUPEKTOPOM KOMITAHUU.

[TonoOHBIe cHUTyallMu BCTpEYANINMCh M Ha Mpeapnymux paborax. Hampumep, B TOM
KoMIaHuM bosbioii mectepku, B KOTOpoi oHa pabotana B Mockse, k Onbre HHOIIa 00paIianuch
C mpock0oil crenaTh KOMMM Ha KCEpPOKCEe, HE IOA03pEBas, UYTO OHA SBIAETCS PYKOBOAUTENEM
npoekTa. beul eme onuH ciydail Tam ke. ['pynna BU3UTEPOB OT BaXKHOTO POCCHHUCKOTO KIIMEHTA
npuOblia B KOMITaHWI0. UWHOBHUKM M3 MHHHUCTEPCTBA CTalId OOCYXIaTh mporpammbl «CTapy,
oTMmedas ux gocrouHctBa. Onbre Torma Osuio 30 JIerT.

Korna ee npencraBuim kak aupekropa mnpoekta «Ctap», TO 3TH YAHOBHUKU OBUIM OYEHB
yauBiieHbl. OHU TMpEeKpaTWiIN aHaJIW3UpOBaTh MPoOJIeMbl OM3HECA W CTAJM 3a/laBaTh BOIPOCHI
Omnbre o nu4HOM *)U3HU. VIX MHTEpecoBaso, MOYEMY OHA TaK XOPOIIO TOBOPUT MO-PYCCKH, 3a KEM
OHa 3aMy>KeM, paboTaeT JI1 My B KOMIIaHuU. B pe3yibTare fenoBas 6ecena Obuia «CKOMKaHay.

Oumnpbra ¢unocohckr OTHOCUTCA K 3TOM mpolieme. «S mpakTuk. S cienyro mpaBuiam, a He
YCTaHABJIUBAIO UX». Tenepb, KOrja pOCCUIUCKUE KIMEHThI MPUXOIIT B «DKayHTeK — Poccusi», oHa
CTapaeTcsi UM He IpeAcTaBiIAThes. Eciu 3To Heo6X01MMo, TO OHa MPEACTaBISIETCS KaK KCIEPT U3
Uukaro. OHa mpeamoumTaer, 4ToObl KIWEHT HE 3HAJ, YTO OHAa PYKOBOJIUT KommaHuei. B



MIPOTUBHOM CJIy4a€ OHAa MOXKET MOTEPSATh MHOTO BPEMEHU U € HE yAacTcsl MpOoJaTh MPOTrPaAMMBI.
Omna ugyBcTBYeT, uTo 3a npeaenamu CIIA ObITh KEHITUHOW — YK€ HeIOCTAaTOK /i On3Heca, XOTs
3TO TOJILKO OJ[Ha CTOpOHa MpoOyiemMbl. Bee ke Onbra JomycKaeT, 4To KEHIIWHA MOKET UMETh U
HEKOTOpbIE MpenMyIecTBa. «KEHIMHA MOKET 3MOIIMOHAIBLHO BO3/IECHCTBOBATh HA OKPYKAFOIINX
€€ MY’>KUMH, TaK KaK OHU pEarupyroT Ha €€ Iapm».

Mosket ObITh, 3TO 3aMeuanre OJbIU MOKaXXETCs CIIy4ailHbIM, HO OHA CKasajia, 4TO JIOOUT
CBOE JIEJIO TaK, YTO €€ HE OCTAHABIIMBAIOT HU KAKUE TPYIHOCTH.

Onpra onucana Onkaliye 3a1a4du, CTOSIINE Mepe Komnanuen «kayHTek — Poccusi», a
Tak)Ke TPEXJIETHIOI TEPCIEKTUBY, BKIIOYasi BO3MOKHOCTh YMEHBIIICHUS €€ JTOJU B COOCTBEHHOCTH
KomnaHuu: «birkaiimas Hama 1enb — NOAHATH YPOBEHb MPOJAXX B HECKOJIBKO pa3. B mane
reorpa)U4ecKoro pacIdupeHus Mbl OOCYXJaeM BOMPOC O HamieM mpucyTctBud B 150 Toukax
Poccun. MBI Takke XOTUM, 4TOOBI HaIll MPOIYKT MPOAABAJICS Yepe3 MOAOOHBIE HaM POCCHICKHE
KoMmanuu. Ham npogykT Aoporoi, Tak Kak mpoAaeTcs Mo aMepUKaHCKUM lieHaM. Jlroau minaTsaT
3Ty IEHY MOTOMY, YTO Halll MPOAYKT UMEET KaueCTBa, KOTOPHIX HET Yy MPOIYKIIMH KOHKYPEHTOB.
Hamm nmponykT npu3HaH 3amaJHbBIMA (PUHAHCOBBIMH HHCTUTYTAMH, OJIaJDKUBAIOIIMMU HaM JCHBTH
O] HU3KUM MPOLIEHTY.

Konumponvnvie 6onpochwi:

UYro sBiIsieTcs COCTABIAIOMIMME yceriexa GUpMbl « DkayHTeK — Poccusin?

Kro, mo-Barmemy, Onbra CBeHCOH — MEHEKEP, PEATNPHHUMATENb, OU3HECMEH ?

Kakne npuHmMnel ucnosnb3dyer B cBoed aesartenbHoctH Onbra? Kakme kauecTBa Kak
PYKOBOJUTENS U JINJEpa XxapakrepusyroT Oubry?

Kakue cloKHOCTH B CBOEH Kapbepe UCHIBITHIBAET KEHIIMHA-PYKOBOJUTEINb?

3aoanue Ne 3
Tema 3. CTpaTerusi ynpapJjieHUsi IepCOHAJIOM

3aoanue 1

PazpaboTaTh aHKETy, aapecOBaHHYIO CHEIHAIUCTY (WM PYKOBOJIUTENIO), C IOMOIIBIO
KOTOpPOM MOXHO OBbLIO OBl BBISICHUTH XapakTep M COJCpP)KAHHE BBIMOTHIEMBIX CIECIHUATHNCTOM
paboT, u onpeaenuTh, Kak AeMCTBYIOLIas Ha MpeAnpusaTHH (B GrpMe, OpraHu3alnn) OprkyJIbTypa,
a TaKKe CTUJIb YIPaBICHUS CIIOCOOCTBYIOT peaan3allii UMEIOIIETOCS Y CIEIHAINCTa TBOPUYECKOTO
MOTEHITHAA.

3aoanue 2

CocTaBbTe aHKETY, a/IpeCOBAHHYIO0 PAaOOTHHUKAM, JUIS BBISICHEHHS OTHOLIEHHUS UX K CMEHE
npodeccun, MoOyAUTENBHBIX MOTHBOB, JHM0O, HA00OPOT, CAECPKUBAIOLIMX (aKTOPOB, YCIOBHH,
TpeOyrommxcs ISl pacliupeHns NpodecCHOHaTbHON MOOMIBHOCTH, CTUMYJIOB OCBOCHUS JAPYTUX
npodeccuit. [logymaiite, kakas emie nHpopMaLKs NO3BOIUT PYKOBOJCTBY MPEANPHUITUS Pa3BUBATh
y pabOTHHKOB HX MPOGEeCcCHOHATHHYI0 THOKOCTh MOXKET HE CIOCOOCTBOBATH MOBBIIICHUIO
5pGEKTUBHOCTH HCIOJIB30BAHUS HAHATOM pabouell CHIIBI, COXPAaHEHHMIO €€ 3aHATOCTH Ha
MpeanpusITy, GYHKIMOHUPYIOIIEM B HeCTaOWUILHOW BHELIHEH cpejie.

1. Komnnexcrnoe l’lpO6]Z€MHO-aHClJZUWZU1l€CK0€ 3a0anue

Tema 4. B3aumMocBsI3b CTPaTeru OPraHU3aluM U CTPATErny YNPaBJIeHUs MEePCOHAIOM

Ha npennpustun n3dpana kajpoBas NOJIUTHUKA, B OCHOBE KOTOPOMU JICKHUT CTpaTU(UKALUSA
(paccioeHune) KOJUIEKTHBA IO CTENEHHM 3HAYMMOCTH TOW WM WHOW TpYIIbl paOOTHUKOB JUIS
npeanpusatud. C uenbio GOpMHUPOBAHUS «siipa» pabodeil CUIIbI PEeLIeHO MPOBECTH OLEHKY YPOBHS
KOHKYPEHTOCTIOCOOHOCTH Ka’KJI0TO U3 paOOTHUKOB.

Hcxoonwvie oannvie:
Tabmura 1
XapakTepucTuka pabounx



Ne n/m | Tabembnbr | ©.H.0. Ksamudukammi (K)
HOMED

Pazpsix
(P)
OcBoeHnne
IOTOIHUTE JIbHBIX
npodeccuii (1)
Ocsoenne
CMEKHBIX
npodeccnii (Cy)
ITonan
paunpeIoKeHI
(I1)
Crax paboOTEI IO
npogeccuu (C)
Bospacr, ner (B)
O6pazosante (Og)

25 | IlpakTHK
Ty
24 | TIpakTHK
IIpakTHK
ITpakTHK
6 41 Ty
11 50 | IlpakTtHK
25 52 | IlpakTHK
28 58 | IlpakTtHK
15 35 Ty
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Ilocmanoeka 3adauu:

1. Bocmosib30BaBIIMCh, TPUBEACHHBIMU BBHINIE JaHHBIMH O pPabo4YMxX OJHON W3
po(eCCHOHANBHBIX TPYII, a TaKkKe METOJUYECKHMMH pPEKOMEHIAIMSIMH, PAaCcCUUTaTh YPOBEHBb
KOHKYPEHTOCTIOCOOHOCTH Ka)KAO0Tr0 M3 paboyMX M OTHECTH €ro K OJHOM M3 MATH rpynn (C HU3KUM
YPOBHEM KOHKYPEHTOCIIOCOOHOCTH, C YPOBHEM HHUKE CPEIHETO, CO CPEIHUM, BBIIIE CPEIHEr0 U
BBICIITIM YPOBHEM KOHKYPEHTOCIIOCOOHOCTH).

2. BpickazaTh CBO€ MHEHHE OTHOCHUTENIBHO TMPENJIOKEHHOW METOAUKH  OILCHKH
KOHKYPEHTOCTIOCOOHOCTH paOOTHHKA!

1) B OTHOIIEHUH HCIIOJIB3YEMBIX B HEW NMPHU3HAKOB (KPUTEPHEB) KOHKYPEHTOCHOCOOHOCTH
paboyero 3a nmpaBo ObITh BKIIOUEHHBIM B COCTaB «spa» paboueil CHIIbI Ha MPEaNPHUITHH;

2) B OTHOIICHUY TPAJalK 3HAYUMOCTU UCTIOIB3YEMBIX TIPU3HAKOB.

2. Komnnexcuoe I’lp06ﬂ€MHO—aHClJZumull€CKO€ 3a0aHnue

Tema 5. Ilog0op U paccTaHOBKA KaJIpPOB.
«Ouenka kanouoama 07151 6b10BUIHCEHUA HA 6AKAHMHYIO 00JIHCHOCHIb)

Onucanue 0enogoit uzpoi:

B kpynHOW NpOM3BOJCTBEHHOM OpraHM3allid 3aMECTUTENb T€HEPAIBHOTO IUPEKTOpa IO
MepCcoHATy B OMIDKaiIIMe MecsIlbl yXOAUT Ha TIEHCHI0. Ha ero MecTo mpeTeHayIoT ABa KaHAuIaTa:
HAYaJIbHUK OTJIeNa KaJIpOB U HaYaJIbHUK COOPOYHOTO 11€Xa 3TOM K€ OpraHu3alUu.

ITocTaHoBKa 3amaun

HeoOxomumo mnopoOpaTe W3 JBYyX KaHAWJATOB OJHOTO Ha 3aMelleHHe BaKaHTHOU
JOJKHOCTH T€HEPaIbHOTO IUPEKTOpA.

Mertoauueckue yka3zaHus

[Ipn mombope KaHAMIATOB HA BAKAHTHYIO JOJDKHOCTH PYKOBOJUTENS WM CIICIUATHCTA
UCIIONIB3YETCS ClennaabHasi METOAMKA, KOTOpas YYUTHIBAET CHUCTEMY JEJNOBBIX M JIMYHOCTHBIX
XapaKTEPUCTHUK, OXBATHIBAIOIINX CIEAYIOIINE TPYIIbI KAUYECTB:

1. OOGmIecTBEHHO-TPaXAAHCKAS 3PEIIOCTb.

2. OTHOUIEHUE K TPYLY.

3. YpoBeHb 3HaHMIA U OTIBIT paOOTHI.

4. Opranu3aTopckmue crioCoOOHOCTH.

5. YMeHue paboTath ¢ JHOIbMHU.

6. YMenue paboTath C JOKYMEHTaMHU U UH(pOpMAIIHEH.

7. YMeHue CBOeBPEMEHHO IPUHUMATh U PeaTn30BbIBATH PEILICHUSI.



8. CrtocoOHOCTh YBHJIETh U MOIEPKATH MIEPETIOBOE.

9. MopalibHO-3TUYECKUE YEPTHI XapaKTepa.

[lepBasg rpynma BKJIIOYAaeT CJEIYIOIME KadyecTBa: CIOCOOHOCTh MOAYMHSATH JIUYHBIC
MHTEpECHl OOIIECTBEHHBIM; YMEHHE MPUCITYIINBATHCS K KPUTUKE; OBITh CAMOKPHUTUYHBIM; aKTHBHO
y4acTBOBaTh B OOIIECTBEHHOH JEATENbHOCTH; 00]agaTh BBICOKMM YpPOBHEM IOJUTHYECKOU
TPaMOTHOCTH.

Bropas rpymnma: 4yBCTBO JMYHOW OTBETCTBEHHOCTH 3a IMOPYYCHHOE J€J0; YyTKOe H
BHUMATEIbHOE OTHONICHWE K JIIOASIM; TPYIOJMIOOWEe; JIMYHAS JUCIUILDIMHUPOBAHHOCTh U
TpeOOBATEIBHOCTh K COOIIOICHUIO TUCIUIUIMHBI JPYTUMH; YPOBEHb SCTETUKU PAOOTHI.

TpeTbst Tpymnma: Hamuuue KBaJdM(HUKAIWK, COOTBETCTBYIOIICH 3aHMMAaeMOW OJDKHOCTH;
3HaHHWE OOBEKTHUBHBIX OCHOB YIpaBJIEHUS TMPOU3BOACTBOM; 3HAHHWE MEPEIAOBBIX METO/I0B
PYKOBOJICTBA; CTaX pabOTHI B JAHHOW OpTaHM3aIlH (B TOM YHCIIE Ha PYKOBOJSIICH JOIDKHOCTH).

YerBepras rpymnmna: yMeHUE OpraHU30BaTh CUCTEMY YIPaBJICHUs; YMEHHUE OPraHU30BbIBATh
CBOW TpyJ; BIAJCHUE TIEPEIOBHIMH METOJAaMH PYKOBOJICTBA; YMEHHE TMPOBOJHUTH JEIIOBBIE
COBEIIAHUS; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXKHOCTEH M CBOEro TpyJa; CHOCOOHOCTh K
OLICHKE BO3MOYKHOCTEMN U TpyAa IPYyTHUX.

[IaTas rpynmna: ymeHue paboTaTh ¢ MOAYMHEHHBIMU; YMEHUE paboTaTh ¢ PyKOBOIUTEISIMU
pa3HBIX OpraHU3alHi; YMEHHE CO3/1aTh CIUTIOUYEHHBIN KOJUIEKTHUB; YMEHHE MOI0ONpaTh, PaCCTaBIISTh
Y 3aKpeIUISITh KaJphl.

lecras rpymma: yMeHHE KOPOTKO W SICHO (hOpMYITHpPOBATH IENH; YMEHHE COCTABIISATH
JIeTIOBbIE MHChbMa, NPHUKA3bl, PACIOPSIKEHUS; CIIOCOOHOCTh YETKO (HOPMYIHPOBATH IMOPYUCHHS,
JaBaTh 3a/laHUs; 3HAHWE BO3MOXKHOCTEH COBPEMEHHON TEXHWUKM YIpPaBICHHS U yMEHHUE
UCTIOJIb30BaTh €€ B CBOEM TPY/JIe; YMEHHE YUTATh JOKYMEHTHI.

Cenpmass rpynma: yYMEHHE CBOEBPEMEHHO IPHHAMATh  pEHICHUs;  CIoCcOOHOCTh
obecreynBaTh KOHTPOJb 32 HCIHOJHEHUEM pEIICHUH; yMeHHe ObICTpO OpPUEHTHUPOBATHCS B
CJIOKHOHM 0OCTaHOBKE; YMEHHE pa3peniath KOH(PIUKTHBIC CUTYAIMH; CIIOCOOHOCTh K COOTFOICHUIO
NICUXOTUTUEHBI; YMEHHE BIIa/IeTh cO00il; yBEpEHHOCTH B cebe.

BocbMasi Tpymnma: yMEeHHE BHIETH HOBOE;, CIOCOOHOCTh paclio3HaBaTh W MOJICPKUBATH
HOBAaTOpPOB, JHTY3MAaCTOB M PpAIMOHAJIN3AaTOPOB; YMEHHE pACIO3HABaTh U HEUTPaIM30BaTh
CKENITUKOB, KOHCEPBATOPOB, pPETPOTPAIOB M AaBAaHTIOPHCTOB; WHHUIIMATHBHOCTH, CMEJOCTh U
PELIUTEIBHOCTD B MOJICPKAHUU U BHEJPEHUH HOBOBBEICHUI; MY»KECTBO U CIIOCOOHOCTh UATH HA
00OCHOBaHHBIN PHUCK.

JeBsitass Tpymma: 4ecTHOCTb, JOOPOCOBECTHOCTb, MOPSAOYHOCTh, HPUHIMIIUAIBHOCTS;
YPaBHOBEIICHHOCTb, BBIJICPKAHHOCTh, BEKJIMBOCTH, HACTOMYMBOCTB; OOIIUTEIHHOCTH, OOAsSHHE;
CKPOMHOCTb; OIPSATHOCTh M aKKYPaTHOCTh BHEIITHETO BH/Ia; XOPOLIEe 3J0POBbE.

B kaxJ1oM KOHKPETHOM ClIy4ae U3 3TOTO CMKCKa BbIOWpAroTCs (MpU MOMOIIM 3KCIEPTOB) T
MO3MIIMU, KOTOpble HauOojiee BaKHBI JJISi KOHKPETHON JOJKHOCTH, U K HHUM JOOaBIISIOTCS
cniennuIecKre KadecTBa, KOTOPHIMHU JIOJDKEH 00J1a1aTh PETSHICHT Ha KOHKPETHYIO JTOJHDKHOCTb.
OTtOupas BakHEHIIME KadyecTBa Ui OINpeNelieHus] TpeOOBaHUN K KaHAWJAaTaM Ha Ty WIH HHYIO
JOJDKHOCTB, CIIEAYEeT OTIMYaTh KadecTBa, HEOOXOIMMBIC ISl JAaHHOW JIOJDKHOCTH, KOTOPBIMHU
BJIaJIeeT MPETeHCHT U KayecTBa, KOTOPbIE MOKHO MPUOOPECTH AOCTATOYHO OBICTPO, OCBOMBIINCH
¢ paboToii mociie Ha3HAYCHHS Ha TOJKHOCTb.

Ilocne mpoBeaeHuss Takoi paboTBl MBI OyJeM pacroyiarath JeCATKaMH KauyecTs,
C(OPMHPOBAHHBIX B JIEBATH TPYIII, MPUBEICHHBIX BBIIIE. 11 TOTO CO3AaeTCsl TPyIIa SKCIEPTOB
u3 5-10 yenosek. B Hee 1enecooOpa3HO BKIIOUUTH PYKOBOJUTENS MOApa3AeIeHUs OpraHu3aluy, B
KOTOPOM TOSIBUJIACh BaKaHCHUs, | -2 ONMBITHBIX PAOOTHUKOB ATOTO TOAPA3ICICHHS, PyKOBOANUTENCH
U pabOTHHUKOB MO/pa3feieHUH, CBA3aHHBIX C JAHHBIM MOApasZefieHHeM Mo paboTe, pabOTHUKA
KaJpOBOU CITy>KOBI, CIICIIUAIUCTA IO YIPABJICHUIO MEepcoHanoM. Kakplii M3 3KCIIEPTOB CTPOUT
MaTpHIIbl TOMAPHBIX CPAaBHEHUH M PaH)XUPYET MOA0OpaHHbIE KauecTBa. 3aTeM CTPOUTCS CBOAHAsS
MaTpHIla MOTAPHBIX CPaBHEHHH ATHX KAaUeCTB, B KOTOPYIO BKIIFOYAIOTCSI MHEHUS BCEX DKCIIEPTOB.

B pesynbraTte cnenuanbHOM 00pabOTKM KauyecTB MPH MOMOIIM JaHHOM MaTpPHIIBI OCTAIOTCS
TE€ KauecTBa, KOTOPhIE HMEIOT MIEPBOCTETICHHYIO BaKHOCTH JUUIsl KOHKPETHOW BaKaHTHOM JIOJDKHOCTH



(uneanpHBIe KadyecTBa). [locie aTOro sKkcmepTaMu MPOBOIUTCS paboTa MO ONPEeACTCHUIO HAIUYIHS
OTUX Ka4YC€CTB Y KAaHAWJAATOB Ha BAKAHTHYIO JOJDKHOCTH W CTCIICHU 06na)1aH1/m UMU KaXIbIM
kaHauaaToM (B Oamnax). Kakaelid kaHAMIAT 3aMoHIET MATPUIy TOMAPHBIX CPAaBHEHUN KadecTB
10 CBOEH MEPCOHE.

[Ipuyem B MaTpulilbl BKIIOYAIOTCS TOJIBKO T€ KAYECTBA, KOTOPBHIMU OH (C €r0 TOYKH 3PEHUs)
obnanaet Ha 50% u BbIe. To ke camoe JenarT HKCHEPThI, 3HaoIue npereHaenTa. Koaudectso
JKCIIEPTOB HE OTpaHMuYMBAaeTCsA. B KadecTBe JKcmepTa BBICTYyMAeT Takke PaOOTHUK KaJIpOBOM
CITY’>KOBI, MPOBOAMBINKMI coOeceloBaHUE C KaHIWJIATOM, OJHOW W3 IeJeH KOTOPOro SBISIOCH
oTlpejieNieHNe CTENEeHU OONagaHus TPETEHACHTOM HEOOXOAMMBIMU Ui paOdOThl HA BaKaHTHOU
JOJDKHOCTH Ka4eCTBAMU.

Crpoutcst cBOAHas MaTpHIla MOMAPHBIX CPABHEHM, B KOTOPYIO BKJIKOYAETCS MHEHHE BCEX
IKCTEpTOB (BKJIIOYAash W caMoro mpereHaeHTta). [locime oOpaboTkM MTaHHBIX CBOJHOW MaTpPHIIBI
OCTalOTCS T€ KadecTBa, KOTOPBHIMU OOJNagaeT KaHAWAAT B HauOombiiel crenenu. Kanmupar, B
HanOOJbBIIEH CTEeNeHW OOJamaroluii BCEMHU HEOOXOOMMBIMH [UIS BAaKAaHTHOW JOJDKHOCTH
KaueCcTBaMM, 3aHUMAET HTYy JOJDKHOCTb. HanoxkeHue peanbHBIX KauecTB NPETEHJICHTa Ha
WJeaTbHBIC KayecTBa OCYIICCTBIISICTCS TPU TOMOIIM CIENUATLHON TaONMIBI, TJE CTEICHb
oOnananusl KaHIUJaTaMyd TeMH WU WHBIMU Ka4eCTBAMU U WJ€albHbIe KauecTBa MPECTABICHBI B
Oarax.

3. Komnnexcrnoe l’lpO6]Z€MHO-aHClJZUWZU1l€CK0€ 3a0anue

Tema 6. JlesioBasi oneHKa nepcoHaJjia

Hcxoonvie oannvie:

CoTpyAHMK XMMUYECKOW KOMIIAaHUHM, OTpaOOTaBIIMK Ha BPEJHOM IPOU3BOJACTBE Oosiee 3
JIET, Y3HAJ, YTO €My IoJlaraeTcs JOIUIaTa 3a BpeAHble ycloBus TpyJa. OH He 3HaeT KakoBa cyMMa
JIOTIAThI U TJI€ OTOBOPEHO O HEM.

Konumponvnvie 6onpochwi:

1. Kak pomkHa BblIIUTaYMBaThCS 3apaboTHas IulaTa COTPYJHUKaM, paboTarolMM Ha
BPEIHOM NPOU3BOACTBE?

2. CMOXeT JM COTPYAHHUK CaMOCTOSTENIbHO pPACCUMTATh CyMMY 3apaOOTHOM IUIaThl ¢
y4€TOM JIOTIaThI?

4. Komnnexchoe I’lp06JZ€MHO—ClHaJlumull€CKO€ 3a0aHue

Tunosbie TeCTLI

1. B kaxkoMm u3 IpeBHEUIINX OOIIECTB ObLIIM YCTaHOBJIEHBI S)KOHOMUYECKHE MTPaBUiIa U HOPMBI
paboBianeabuecKiX OTHOIIECHUH, IOPUINYECKH 0(pOPMIIEHBI BOITPOCH MUHUMaIbHON
3apa0OTHOM IIAaThl, KOHTPOJIS U OTBETCTBEHHOCTH:

a) Baswuiion

0) /pesnmuii Eruner
B) /[peBuuit Kurait
r) Jpesuss Unaus

2. Kro cTpemmiics nokas3aTh, 9TO 00S3aHHOCTh 3a00TUTHCSI O HAEMHBIX pa0OUNX BITOJTHE
COBIMAJIaeT C MHTEpecaMu paboToaaTeNs:

a) A.Cwmur

0) P.Oysn

B) A. Cen-Cumon
r) 1. ®ypee



3. Kro B 1813 r. npeanoxui 3aKOHOMPOEKT, 3alpeliaoniil HAHUMAaTh Ha paboTy JeTeil B
Bo3pacte 70 10 jeT, ycraHaBIuBaTh I HUX pab0OvHii IeHb MPOIOKUTEIIBHOCTRIO OoJiee
JIECSITH C MTOJIOBUHOW YacOB U 3aHUMATh UX B HOUHBIE CMEHBI:

a)
0)
B)
r)

a)
0)
B)
r)

A. Cmurt
P. Oysn
V. Tewnop
III. ®ypse

Kto pa3zpaboran HayuHyI0 CUCTEMY 3HAHUI O 3aKOHAX palMOHAJIbLHOW OpraHU3ally TPy a:

A. Cmur

V. Tewnop

A. Cen-Cumon
1. ®ypee

5. BriOepuTe NpUHIUTIBL, U3T0KEHHBIE Y. TeHI0poM B €ro KOHICTIIHN:

a)
0)
B)
r)

[Ipeo6aganue npakTHYECKUX METOJIOB pabOThI HaJl HAYYHBIMU
Heo6xoaumocts 0T60pa 1 00y4eHus: pabOTHUKOB
CoTpyIHUYECTBO MEXKITY aIIMUHUCTpAITUEH U paboIrMM
KoHueHnTpanus 0TBETCTBEHHOCTH HAa PYKOBOJICTBE

6. JluddepennuanpHas 3apaboTHAs TUIaTa Mpeaiaranach Tenopom ais:

a)
0)
B)
r)

[ToBbIIEHNS 3aMHTEPECOBAHHOCTH PaOOTHUKOB B 00JIee MHTEHCUBHOM TPY/IE
VBennueHus IMPOU3BOAUTCIIBHOCTU TPy da

VYydieHus: 61arococTosHUS pPabounx

DKOHOMHUHU Ha 3apabOTHOM IIIaTe

7. HpeIICTaBJ'IeHI/Ie yHpaBJICHUA IICPCOHATIOM KaK TCOPHUU O3HAYACT:

a)

0)

B)

HeoOxonumocTh 00bsCHEHUS! TPUYUH, (PaKTOPOB, CrIeUU(UKHU COACpKaHMUS,
HBOJIIOIIMOHHBIX O’KUIAHUHN T€X UM UHBIX aCIIEKTOB pabOoThI C JTI0IbMU
Pa3Bute pexomeHmauui IS MNPaKTHYECKUX IPeoOpa3oBaHUN  IpH
OCMBICIIEHHOM npeHeOpeKeHNH rI1yO0OKHMHU TEOPETUUYECKUMHU
UCCIIETOBaHUSIMU

JIOMMHUpPOBaHNE MPAarMaTHYECKUX HAYUYHBIX MeJed € OJHOBPEMEHHBIM
IpecielOBaHNEM  TEOPETUYECKOM  HayyHOM wenu g pa3paboTKu
pEeKOMEeHAaluii 110 OpraHu3alyy U Npeodpa3oBaHUAM

8. VYmpaBiieHHne MepcoHANIOM KaK TEXHOJOTHUS MPECTaBIsET COOOM:

a)
0)

B)

Heo6xonumocTs 00bscHEHHs IPUYUH, (HaKTOPOB, crelM(PUKH COEpKaHUS,
ABOJIFOLIMOHHBIX OXKHUJIAHUN TeX WM UHBIX aCIIEKTOB paOOTHI C JTIOAbMHU
PazButue pexoMeHmauui Ul MPAaKTUYECKHX MpeoOpazoBaHUi  MpU
OCMBICIIEHHOM peHeOpeKeHu N rI1yOOKUMU TEOPETHYECKUMU
UCCIIEIOBaHUSIMU

JIOMUHUpOBaHME MparMaTUYeCKUX HAyUHBIX IeJell ¢ OJHOBPEMEHHBIM
NPECIeJOBAaHUEM  TEOPETHYECKON Hay4yHOM menu s pa3paboTKu
pEKOMEHIaluii IO OpraHu3alH U MPeoOpa3oBaHUIM

9. VYmnpaBieHue NepcoHaIOM Kak NMPHUKIJIAHAs HAayKa MIPECTaBIsAeT COOOM:

a)

0)

HeoOxonumocTh 00bscHEHUS! TPUYUH, (PaKTOPOB, CIeUU(UKH COAECpIKaHMUS,
HBOJIIOIIMOHHBIX O’KUIAHUHN T€X UM UHBIX aCIIEKTOB pabOoThI C JII0IbMU
Pa3Bute pexomeHmauumi IS [PaKTHYECKHX IpeoOpa3oBaHUN  IpH
OCMBICIIEHHOM npeHeOpekeHNH rI1yOOKMMHU TEOPETUUYECKUMHU
UCCIIEIOBaHUSIMU



B) /loMMHMpOBaHME NparMaTUYECKMX HAYYHBIX LEJIE€d C OJHOBPEMEHHBIM
IpecieloOBaHNEM  TEOPETUYECKOM HayyHOM wenu g pa3paboTKu
pEeKOMEeHAaluii 110 OpraHu3alyy ¥ Npeodpa3oBaHUIM

10. Kakue u3 rnepequcieHHbIX MPUHIIUIIOB ONPEACIIAIOT HAIIPABICHUE PAa3BUTHUS CHCTEMBI
YIIPaBJICHUS NIEPCOHAIIOM:

a) DOddexTuBHOCTD

0) /unamuzm

B) JleranpHas 3aluIIeHHOCTD

r) KondunennuaabHOCTH

n) llepcrieKTUBHOCTH

e) IIpuopuTeT KOCBEHHOTO 0TOOpa HAJl PSIMBIM

11. lns Monenu yrpaBieHHUs] KaKOTO JPEBHETO OOIIECTBA XapaKTepHA CIICIHATA3AIUS KaK 0
BUJaM padoT, TaK ¥ MO OTACIbHBIM HAIIPABJICHUSIM:

a) Baswuiion

0) /pesnmii Eruner
B) [peBuuit Kurait
r) Jpesuss Unaus

12. ObecnieueHne cTabUIBLHON CTPYKTYpHI IIEPCOHAIA M OJJHOBPEMEHHO MPUTOK HOBBIX HJIEH B
OpraHM3alMIo AJIs Peaan3aluy €€ TeKyIIed U NEPCIEKTUBHON IPON3BOACTBEHHON
MIPOrPaMMBbI — 3TO MPUHIUI YIIPABJICHUS IEPCOHAIOM:

a) DddexTuBHOCTH

0) CooTBeTcTBHE LENAM MPEANPUATHS
B) Junamusm

r) IlepcnexkTuBHOCTH

13. Uto o3HauaeT MMPUHOUIT COYCTAHUS OXXKHMIaHUN pa6OTHI/IKa U OpCANpUATUSA B YIIPABJICHUN

HIEPCOHAIIO

M:

a) VYIOBJIETBOpEHHE OXUJAHUM COTpyAHMKa He B YyIIepO BBIOJHEHHUIO
IIPOU3BOJCTBEHHBIX 33/1a4 OpPraHU3aluu

0) BrimaTa cripaBeUIMBOM M0 MHEHHMIO paOOTHUKOB 3apaOOTHOM TIaTHI

B) YOBIETBOPEHHE OXUJAHWUKW COTPpYAHHMKA HE B yIIepd MHTEpecam
IIpEeATPUHUMATENS

r) OOecrnedyeHue y10BIETBOPUTEIbHBIX YCIOBUM TpyJa paOOTHUKOB

14. Cpenn npUHIMIOB, ONPEAEHAIOIIMX HANpaBICHUE Pa3BUTUS YIIPABJICHUS IEPCOHAIIOM,
MO>KHO BBIJICJIUTH IPUOPUTET JJIUTEIBHOMN NEPCIEKTUBHI HAl TEKYIIMMU 3a1adaMi. JlaHHOe
YTBEPKICHHE:

a) Bepno
0) Hesephno

15. OCHOBHBIMU LENSIMU YTIPABIICHUS IIEPCOHAIIOM SIBJISTFOTCS:

16. OcHoOBHBIE

a) oOecneueHue MOTPeOHOCTH OpPraHU3aluy B Kajpax

0) BBINOJHEHHE TPOU3BOJICTBEHHOIO TUIaHA

B) aHaiu3 (MHAHCOBOMU AEATEIBHOCTU MPEATIPHUITUS

r) obecrieueHHe BHICOKOW cOIUAIbHON 3((HEeKTUBHOCTH (DYHKIMOHUPOBAHUS
KOJJIEKTHBA

HAlpaBJIEHUS  OLIEHKM  A(PQPEKTUBHOCTH  PE3yJIbTaTOB  YIPaBJICHUSA

YCIIOBCYCCKUMMU peCypCaMu (F apBapJcCKas MOI[GJ'IL)Z

a) KOpIIOpaTHBHAs MPEJAHHOCTh



0) KOMIIETEHTHOCTh

B) KOMaHJHas COTJIaCOBAaHHOCTh
r) KopropaTuBHas 3((PEKTUBHOCTD
1) KOH(JIMKTHOCTH

17. COBOKYHHOCTB ﬂeﬁCTBHﬁ, BCAYHIUX K O6p8.30BaHI/IIO " COBCPIICHCTBOBAHUIO B3aHMOCBSI3eH
MCXKAY YaCTAMU IEJIOTO 3TO:

a) opraHu3zalus, Kak Mpoiecc
0) opraHuzanus, Kak sSBICHUE
B) OpraHU3allMOHHBIE OTHOUICHUS

18. OObearHEHHE BJIEMEHTOB [UIsl peaju3aliy M[porpaMMbl WM 1E€Id Ha OCHOBAaHUU
OINpEAEIEHHBIX IIPAaBUII U NMPOLIETYP ITO:

a) opra”uzaius, Kak Mmpouecc
0) opraHu3zalys, Kak sBJICHHUE
B) OpraHU3aIMOHHBIE OTHOIICHUS

19. CymiecTByIOT CleAYIOIINUE BUIBI COLIMAIBHBIX CUCTEM:

a) MPOU3BOACTBECHHbBIC
0) oOpasoBarenbHBIC
B) TMOJUTHUYECKHUE

r) YKOHOMHYECKHUE
1) MEIUIUHCKHUE

€) IpaBOBbIC

20. Be1bepuTe 00IIHe MPUHIIUATIBI YTIPABIICHUS TIEPCOHATIOM:

a) DddexTuBHOCTH

0) Jlunamusm

B) JleranpHas 3alMIIEHHOCTH

r) KoudunenuuansHOCTh

n) IlepcniekTuBHOCTH

e) IlpuoputeT KOCBEHHOTO 0TOOpa HAJl MPSIMBIM

5.3 Memoouueckue mamepuauvl, onpedeisrouiue npoyedypbl OUEHUBAHUS SHAHUU, VMEeHUT,
HABLIKOB U (UU) ONbIMA OesAmebHOCINU

Bcee 3amanus, ucnonb3yemble JUIs TEKYLIETO KOHTPOJIS (OPMHUPOBAHUS KOMIIETCHIIMN
YCIIOBHO MOYXHO Pa3JIeNTUTh Ha JIBE TPYIIITHL:

1. 3aJjaHus, KOTOPHIE B CHITy CBOMX OCOOCHHOCTEH MOTYT OBITh pealn30BaHbl TOJIBKO B
nporecce OOy4YeHHS Ha 3aHATHIX (HAIpUMep, CHUTYallMOHHBIC 3aJaHUs, TUCKYCCHUS M MUHH-
KoH(pepeHus B popme BeOUHApa);

2. 3aJjaHus, KOTOpPbIE JIOTIOJIHSAIOT TEOPETUYECKHE BOMPOCH! (NMPAaKTUYECKUE 3aIaHus,
3aJaHusl U1 CAMOCTOSTENIbHOM PabOThI, TECTHI).

BrimonHenue Bcex 3aqaHUil SBISETCS HEOOXOAUMBIM ISl (DOPMHUPOBAHHS U KOHTPOJIS
3HaHWM, YMEHUW ¥ HaBBIKOM. [loaTOMYy, B Cilydae HEBBITIOJHEHUS 3a/IaHUK B MpoIlecce 00ydeHus,
UX HEOOXOIMMO «OTpaboTaTh» 10 3adera (dK3aMeHa). Bupa 3amaHuii, KOTOpble HEOOXOIUMO
BBITIOJTHUTD JJIl JTUKBUJAIUHN «33J0KEHHOCTH» ONPENENIeTcss B MHAMBHUAYAIbHOM MOPAIKE, C
YYETOM MPUYUH HEBBITOIHEHUSI.

1. TpeGoBaHMe K pellIeHHI0 CHTYallMOHHOM, MPO0JIeMHOM 3a1auM (Kelc-u3MepuTeIn)
CTyleHT JOMKEH yMeTh BBIJENINUTh OCHOBHBIE IOJIOKEHHS W3 TEKCTa 3aJauyd, KOTOphIE



TpeOyIOT aHanu3a U CIyKaT YCIOBHUSAMHU peiieHus. VcXoas U3 MocTaBIeHHOTO BOIMpOca B 3aj1ade,
MOMBITATHCSI MAKCUMAJIBHO TOYHO OTPECIUTh MPOOJIEeMy ¥ COOTBETCTBEHHO PEIIHTH €€.

3aiaun JOJDKHBI peliaThCs CTyAeHTaMu NMUCbMEHHO. [Ipu pelienun 3agad Takke Ba)KHO
MPaBUILHO COPMYITUPOBATH U 3aMCaTh BOMPOCHI, HAUWHAs ¢ 0oJiee 00IMUX U, KOHYAsI YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa y4YUTHIBA€T METOJBI M CPEACTBA, MCHOJIb30BaHHBIC NPHU
pEIIeHNH CUTYaIlMOHHOM, TPOOJIEMHOM 3a/1a4u.

OreHka «8binoIHEeHO» CTAaBUTCS B Cllydae, €Clu OOyYaroIIUiCs MOoKa3al MOJI0KUTEIbHbIE
pe3yabpTaThl B MPOIIECCE PEIICHUS 3aJa4d, a UMEHHO, KOorja OO0ydYaroIIMiACs B IIEJIOM BBITIOTHUIT
3ajaHue (penu 3a/1ady), UCTIOIb3ysl B MOJHOM 00BEME TEOPETHUECKHUE 3HAHUS U MPAKTHUECKUE
HaBBIKH, ITOJTYYEHHBIE B TIPOIIECCe 00yUEHUSI.

O1eHKa «He 8blnoIHeH0» CTaBUTCS, €CIIM 00yJaroIIMIACs He BBITTOJIHUI BCe TPEOOBaHMUS.

2. TectupoBanue

SBasieTcst OAHUM U3 CPEACTB KOHTPOJIS 3HAHUM 00yYaromuxcs 0 JUCIUILTUHE.

Kpumepuu oyenueanus — npaBUIbHBIN OTBET Ha BOIIPOC

OrneHka «omauyHOy CTAaBUTCA B CIIy4ae, €Clu MpaBmiIbHO BhITTOTHEHO 90-100% 3amanuit

Onenka «xopouio» CTaBUTCS, €CIIN IPABUIBHO BbINOIHEHO 70-89% 3amanuit

OrneHka «y0osiemeopumenvHo) CTaBUTCS B CIIydae, €CJIM MPaBWIBHO BHITOIHEHO 50-69%
3a1aHUM

OrneHka «Heyoos1emeopumenvHoy CTAaBUTCSA, €CIM MPABWIBHO BBITONHEHO MeHee 50%

3aJaHuH.

6. Ilepeuenvs 0CHOBHOU U OONOIHUMENbHOU Y4eOHOU Jumepamypvl, He0OX00UMOU O
0ceoeHus OucyunIunbl (Mo0yns)
6.1 OcHnosHas yuebnas rtumepamypa

1. MouceeBa E.I'. VYnpasnenue nepconaioM. CoBpeMEHHbIE METOIbl M TEXHOJIOTUH
[DnexTponHbIil pecypc]: yaeOHoe mocooue/ MouceeBa E.I'.— DnekTpoH. TEKCTOBBIE TaHHBIC.—
Caparos: By3oBckoe obpazoBanue, 2017.— 139 c.— Pexxum nocryna: http://www.iprbookshop.ru/
68732.html

2. YipaBieHHEe YeOBEUECKUMH pecypcaMu [ DIEeKTPOHHBIN pecypc] : yueOHO-METOJMUECcKoe
nmocobue / O.B. Makcumuyk [u ap.]. — DIJIEKTpOH. TEKCTOBBIE IaHHBIE. — Bomarorpan:
Bonrorpanckuil rocyaapcTBEHHBIH apXUTEKTYpPHO-CTPOUTENBHBIN yHUBepcuret, 2016. — 117 c.
— 978-5-98276-808-7. — Pexxum noctyma: http:// www.iprbookshop.ru/73618.html

6.2 Jlononnumenvhas yuebHas aumepamypa.

1. babocos E.M. Ympasnenue nepcoHagoM [DeKTpOHHBIN pecypc]: yueOHoe mocodue ams
CTYJIGHTOB BY30B IO crienuaibHOCTH «MenemkmenT»/ badocor E.M., Baitaunosuu J.1'., babocosa
E.C.— DOumnektpoH. TekctoBble naHHble.— MmuHck: TerpaCucremc, 2012.— 288 c.— Pexum
nocryma: http://www.iprbookshop.ru/28268.html

2. benukoBa W.II. YmpaBnenue mepcoHanoM [DIEKTpOHHBIA pecypc]: ydeOHoe mocobme
(xpatkuit kypc nekuuif)/ benukoBa W.I1.— DnekTpoH. TekcToBble naHHbIe.— CTaBpONOb:
CraBpomnosibCcKUil TOCYJapCTBEHHBIN arpapHblii yHUBepcuteT, 2014.— 64 c.— Pexum nocryna:
http://www.iprbookshop.ru/47371.html

6.3. Ilepuoouuecxkue uzoanus

—

DKOHOMHUKA U MEHEPKMEHT CUCTEM yIpaBieHus - http:// www.iprbookshop.ru/34060.html

2. DKOHOMMKA U COBPEMEHHBIH MEHEPKMEHT: TEOpHsl U MPAKTUKA -
http://www.iprbookshop.ru/48512.html

3. Bectauk Mockosckoro yausepcuteta. Cepust 24. MeHEKMEHT -

http://www.iprbookshop.ru/59554.html



http://www.iprbookshop.ru/68732.html
http://www.iprbookshop.ru/68732.html
http://www.iprbookshop.ru/59554.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/47371.html
http://www.iprbookshop.ru/28268.html
http://www.iprbookshop.ru/73618.html

4. Poccuiickuii 5KOHOMHYECKUHN KypHal - http://www.iprbookshop.ru/45530.html

7. Ilepeuenv pecypcoé unghopmayuonno-menekommynukayuonnou cemu "Humepnem''
(0oanee - cemv "Hnumepnem''), neodoxoo0umuix 011 oceoenus oucyuniunvl (Mooyis)

1. ®enepanbublii moptan «Poccuiickoe odpasoBanue» http:/www.edu.ru/

2. ®epnepanbHoe xpanmnuiie «Exnnas komnekuus nudpoBbix 00pa3oBaTeabHBIX pecypcoB» http://

school-collection.edu.ru/

8. Memoouueckue ykazanus 011 00y4arOmuxcsa no 0C60eHUI0 OUCUUNIUHBL (M0OY15)

VYcnemHoe o0cBoeHHME JAaHHOrO Kypca Oasupyercss Ha palUOHaJIbHOM COYETaHHUH
HECKOJIbKMX BUIOB YYEOHOU NEATENbHOCTH — JICKIM, CEMHHAPCKUX 3aHITHH, CAMOCTOATEIHHON
pabotsl. [Ipr 3TOM caMoCTOSTENBHYIO padoTy CIeIyeT pacCMaTpUBaTh OAHUM U3 TJIABHBIX 3BEHHEB
MIOJTHOIIEHHOTO BBICIHIETO OOpa30BaHMs, Ha KOTOPYIO OTBOAMTCA 3HAUMTEIbHAs 4YacTh Y4eOHOTo
BpPEMEHH.

Bce Buabl 3aHsatuii mpoBoaarcs B (opMe OHIAMH-BEOMHAPOB C HCIOJIb30BAHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIMYHE MPE3CHTAMK U popyMa JUTst 00CYKIACHHUS).

B mnponecce u3ydeHHs] NUCUMIUIMHBI CTYAEHTBI BBIMOJIHSIOT NPAKTUYECKUE 3aJaHUs U
MIPOMEXYTOUHbIE TecTbl. KOHCYIbTHpOBaHME MO HM3y4yaeMbIM TEMaM IMPOBOJUTCS B OHJIAMH-
peXrMe BO BpeMsl MPoBeIeHUs] BEOMHAPOB U Ha (hopyMe ATl KOHCYIbTAIIUA.

CamocTosTenbHast paboTa CTYAEHTOB CKJIaJAbIBAETCS U3 CIEAYIOIINX COCTABIISIOIIMX:

- paboTa C OCHOBHOW M JOMOJHUTEIHHOW JUTEpPaTypol, ¢ MaTepuaiaMu HHTEpPHETa U

KOHCIIEKTaMH JIEKIIHIL,;

- BHeEayJUTOpHas TMOATOTOBKAa K KOHTPOJIBHBIM paboTaM, BBINOJHEHUE JOKIAI0B,

pedepaToB U KypCOBBIX padoT;

- BBITIOJIHEHUE CAMOCTOSATEIbHBIX MPAKTUYECKUX PaboT;

- MOATOTOBKA K 3K3aMeHaM (3aueTaM) HEMOCPEICTBEHHO Mepe]l HUMHU.

Jns mpaBWIIBHON OpraHu3anuy paboThl HEOOXOAWMO YYHTHIBATH TMOPSAOK H3YYECHUS
pa3AenoB Kypca, HaXOIAIIKUXCS B CTPOrOM JIOTMUECKOM MocienoBaresibHOCTH. [loaToMy xoporee
YCBOEHUE OJIHOM YacTU JOUCUMIUIMHBI SIBJISIETCS NPEANOCBUIKOW ISl YCIEIIHOTO Iepexoja K
cienyroei. 3aianus, NpoOIeMHbIE BOIPOCH!, PEATI0KEHHBIE 711 U3YUYEeHUS AUCLUUIUIMHBI, B TOM
yuCcie€ W Uil CaMOCTOSITEIBHOTO BBINOJIHEHUS, HOCAT MEXIUCHUIUIMHAPHBIA XapakTtep H
0a3upyroTCcsi, TpEeXIe BCEro, Ha TNPUYUHHO-CIEACTBEHHBIX CBS3AX MEXKAY KOMIIOHEHTaMHU
OKpYy’Karollero Hac Mmupa. B tredenne cemectpa, HEOOXOAUMO MOATOTOBUTH pedepaTsl (IPOEKTHI) C
WCTIOJIb30BaHUEM PEKOMEHAYEMOW OCHOBHOHM M JIOTIOJIHUTEIHLHON JIMTEPATYPHl U CIaTh pedepaTs
JUIsl TIPOBEPKU MpenojiaBarento. BaxkHbIM COCTaBISIONIMM B M3YYEHUHU AAHHOTO Kypca SIBIISETCA
pelieHre CHUTYallMOHHBIX 3a1a4 W pabora HaJ MpoOJEMHO-aHATUTUYECKUMHU 3aaHUSMH, YTO
MpEeANoaraeT 3HaHue COOTBETCTBYIOIEH HAyYHON TEPMHUHOJIOTUU U T.J.

Jist Jmydinero 3almoMHHAHUS MaTepuana Ieiecoo0pa3Ho MCIONIb30BaTh HWHIUBHUIYabHBIC
OCOOCHHOCTH W pa3Hble BUIbI MaMSTH: 3PUTENBHYIO, CIYXOBYIO, aCCOIUATHBHYIO. Y CHEIIHOMY
3a[IOMUHAHHUIO TaKXe CIOCOOCTBYET NMPUBEACHUE SPKUX CBUACTEILCTB M HATJISIIHBIX MPHMEPOB.
Y4eOHbIif MaTepHan J0JKEH TOCTOSIHHO TOBTOPSITHCS M 3aKPETIISTHCS.

[Ipy BBITOTHEHWH [IOKJIAZOB, TBOPYECKHUX, HWH(POPMALMOHHBIX, HCCIEI0BATEIBCKIX
MIPOEKTOB 0cO00€ BHUMAaHKE CJeyeT o0pamiaTh Ha MoAOOp UCTOYHUKOB HH(OPMALIUU U METOJIUKY
paboThI C HUMH.

Jlnsg ycnenrHoi ciaun sK3aMeHa (3aueTa) peKOMEeHyeTcs coOMoaTh CleAyIolUe MpaBuia:

1. TlonroroBka K 3K3aMeHy (3a4eTy) JOJDKHA MPOBOAMUTHCS CHUCTEMATUYECKU, B TECUCHHUE
BCEr0 CEMECTpA.

2. lnTeHcuBHas MOATrOTOBKA JI0JIKHA HAYAThHCS HE MO3JHEE, YEM 3a MECSI] JI0 dK3aMeHa.
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3. BpeMs HemocpeJICTBEHHO Iepe] AK3aMEHOM (3aueToM) Jydyllle HCIOJIb30BaTh TaKHM
o0pa3oM, YyTOOBl OCTaBUTh MOCJIEIHUN J€Hb CBOOOJHBIM JIs MOBTOPEHHS Kypca B ILIEJIOM, JUIS
CHCTEMaTHU3aluU MaTeprana u T10paboTKH OT/AEIbHBIX BOIIPOCOB.

Ha »5k3amMeHe BBICOKYIO OILIGHKY MOJYy4arOT CTYIEHTbl, HCIOJB3YIOUINE JaHHBIE,
MOJIyYeHHbIE B TIIPOLIECCE BBIMIOJHEHUSI CAMOCTOSATENBHBIX PAa0OT, a TakKe HCIOJIb3YIOIIHe
COOCTBEHHbIE BbIBOJIbI HA OCHOBE U3yUYE€HHOT0 MaTepHaia.

VYuuThIBasg 3HAYUTEIbHBIN 00bEM TEOPETUUYECKOTO MaTepuania, CTYJeHTaM PEKOMEH]yeTCs
pEryJsipHOE MOCeIeHUE U MOAPOOHOE KOHCTIEKTUPOBAHHE JICKIIUH.

9. Ilepeuenv  ungpopmayuonnvlx  mexHonO2UN,  UCHONLIYEMBIX  NPU
ocyujecmenenuu 00pazoeamenbHo20 npoyecca no oucyuniune (Mooynio), 6K104an nepeueHs
nPOZPAMMHO20 0Decneuenus U UHPOPMAYUOHHBIX CRPABOUHBIX cUCHEM (NpU HeoOX00uMocmu)

1. TepMuHAIBHBIN cepBep, MPEIOCTABISIONINI K HEMY JOCTYII KJIMEHTaM Ha 0ase
Windows Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office cB0O0HO pacnpocTpaHsIeMblii OPUCHBIN MAKET ¢ OTKPHITBIM HCXOJHBIM
KOZOM

4. HNudopmanmonHo-cripaBoyHas cucrema: Cucrema Koncynbrantllntoc
(MudopmaiioHHbBII KOMIUIEKC)

5. HudopmarnmonHo-npaBoBoe obecrieueHrne [apaHT: DJIEKTPOHHBIN TEPUOIUICCKUN
cupaBoyHuK «Cucrema 'TAPAHT» (OIIC «Cucrema TAPAHT»)

6. AatuBupycHas cucrema NOD 32

7. Adobe Reader. JIutniensus nporpuerapHasi CBOOOIHO-paCcIpOCTpaHsieMast.

8. DnektpoHHas cucteMa auctanimonHoro ooyuennss AHOBO «MockoBckuit
MEXyHapOAHbINA YHUBEPCUTETY. https://elearn.interun.ru/login/index.php

10. Onucanue MamepuaibHO-mexHUYecKoll oa3zol, Heo0X00uMoil onsa
ocyuiecmenenusn 00pazoeamenbHozo npoyecca no oucyuniune (Mooyino)

1.  KOMIBIOTEpHI IEpCOHATBHBIE IS MIPeToiaBaTeliell ¢ BEIXOIOM B ceTu VIHTEepHeT;
2.  HayllHUKY;

3.  BeOKaMephl;

4, KOJIOHKH,

5. MHKpPO(]OHBL.

11. O6pa3oBaTe/ibHbIEe TEXHOJOIMH, UCIIOJIb3yeMble NPH 0CBOCHUH JUCUMIIIIMHbI
JIisi OCBOEHHS JUCIMILUIMHBI UCIONB3YIOTCA: TPAAUIMOHHbIE (HOPMBI 3aHATUM — JIeKUuH (THUIIBI

JEKIWA — yCTAaHOBOYHAs, BBOJHAS, TEKYIas, 3aKIIOUYMTENbHAs, 0030pHAas; BUIbI JICKIUA —
npoOiieMHasi, BHU3yallbHas, JEKIUS KOH(EpEHIUs, JEKIUs KOHCYNbTAllUs); W CEMHHAPCKHE
(TIpaKkTHYeCK¥E) 3aHATHS B MHTEPAKTUBHBIC (DOPMBI 3aHATHH - pEIICHHE CHTYAIMOHHBIX 3a7ad W pa3dop
KOHKPETHBIX  CHUTyalHii, CaMOCTOSITeNIbHAasg paboTa CTYyIEHTOB C  YYEeOHBIMH  MaTepUallaMH,
MPECTABICHHBIMY B 3JICKTPOHHON CUCTEME O0yUICHHSI.

Ha y4eOHBIX 3aHSATHAX UCIIONB3YIOTCS TEXHUYECKUE CPEACTBA O0YUCHHS: KOMITBIOTED MO KITFOUSHHBIN
K cetn MlHTEpHET U mporpammoii 6pay3epoM ISl BBIXOJa B MHTEPHET, MOHUTOD, KOJIOHKH, MUKPO(hOH, BEO
KaMepa, makeT mporpamm Microsoft Office ams geMoHcTparu mpe3eHTanuii U meauadaitioB, MakeT
MporpaMM JUiss TPOBEACHUS BeOWHAPOB B OH-TAWH pexuMme. TecTHpoBaHHE OO0YyYaeMbIX MOXKET
OCYILECTBIIATHCS C WCIOJIb30BAHUEM 3JICKTPOHHON CHUCTEMBI JUCTAHIIMOHHOTO OOY4YEHHSs, YCTaHOBJICHHOU
Ha 000pyI0BaHNH YHUBEPCUTETA.

11.1. B ocBoeHuM y4eOHOW AMCUMIUIMHBI MCIOJB3YIOTCH CJeAyloluue TpagulHOHHbIE
o0pa3oBaTe/IbHbIE TEXHOJIOTHH:
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- YTeHHUE NMPOOIEMHO-UH(POPMALMOHHBIX JIEKIIUH ¢ UCTIOIb30BaHUEM MIPE3CHTALMH U TpaHCIAIHeH
BBICTYIUICHUS JIEKTOPA;

- CEMHHAPCKHE 3aHATHUS ISl 00CYKICHHUS, TUCKYCCUI 1 0OMEHa MHEHUSIMH C MCTIOJIb30BaHHEM
AJIEKTPOHHBIX CUCTEM KOMMYHUKALUN ((OPYMBI, YaThl);

- KOHCYJbTalH ((OpyMbl);

- CaMOCTOsITeNIbHAsI paboTa CTYACHTOB C Y4eOHOI INTepaTypoil ¥ MepBOMCTOUHUKAMH;

- IOJITOTOBKA U 00CyXk/IeHHe pedepaToB (MIPOEKTOB), Mpe3eHTAlU (HayuYHO-UCCIIeI0BaTEIbCKas
paborta);

- TECTUPOBAHHE 110 OCHOBHBIM T€MaM JUCIUIIUHBI.

11.2. AKTMBHBIC M1 HHTEPAKTHBHbIE MeTOABI H GOpMBbI 00y4YeHUs!

W3 nepeunst BUmoB: («mo3eo6oul wimypmy, anarus HIIA, ananuz npodoremuvlx cumyayuil, aHaiu3s
KOHKDEMHbIX — CUMYaAyuti, — UHYUOEHMbl,  UMUMAYusi  KOJNEKMUBHOU  NpOodecCUoHanIbHOU
OdesmenbHOCMU, pa3blepbléanue poiell, meopuecKkas paboma, C8A3aHHAS ¢ 0CB0EHUEM OUCYUNTUHBL,
poresas uepa, Kpyeuwlil Ccmol, oucnym, 6ecedd, OUCKYCCUSl, MUHU-KOHepenyus u Op.)
HCIIOJNIB3YIOTCS CIIETYIOIINE:

- ducnym

- aHanu3 nPooIeMHbIX, MEOPUECKUX 3A0AHULL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa;

- Kpyenvli CmoJi;

- MUHU-KOHGhepeHyus

-0ucKyccus

- beceoa.

11.3. OcoGenHocTH 00y4YeHMs HHBAJMIOB H JIMI C OrPAHHYEHHBIMH BO3MOMKHOCTSIMH
3nopoBbs (OB3)

[Ipu opranuzanuu oOydyeHUsS MO AMCLUUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHMU3aluU
B3aMMOJEHCTBYSI C MHBAIMIAMU U JIMI[AMH C OTPAaHMUYEHHBIMU BO3MOXHOCTSIMU 3/10pPOBbsI (J1anee —
uHBanuabl U guna ¢ OB3) ¢ uenbio obecriedeHus! UX MpaB, pa3padaTHIBAIOTCS adalTHPOBAHHbIE
JUIE MHBAJIMJOB TPOTPaMMBbl TOATOTOBKM C YYETOM Ppa3IMUYHBIX HO30JOTMH, BHUIBI U (POPMBI
COIIPOBOXACHUS 00yUEHHS, UCIIOJIb3YIOTCS CIEHallbHble TEXHUYECKUE U IPOrpaMMHBIE CPECTBA
o0y4eHus1, TUCTaHLIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH, obecrieunBaeTcs Oe30apbepHas cpena
U IIpouee.

Bribop MeromoB  0oOydeHHs  ompeensercs — CoJepKaHueM ~ OoOydeHUs, ypOBHEM
METOJIMYECKOTO0 W MaTepHajbHO- TEXHUYECKOro oOecnedeHus, OCOOEHHOCTSIMM BOCHIPHUSATHUS
yueOHOM MH(pOpMalMK CTYACHTOB-UHBAINIOB U CTYAEHTOB C OIPaHUYEHHBIMH BO3MOXKHOCTSMHU
3M0poBbs W T.A. B oOpasoBarenbHOM IIpoliecce€ HCHONb3YIOTCS COLUANIbHO-aKTUBHBIE U
pediekCuBHBIE METO/bl OOyUYeHHs, TEXHOJOTHMHM COLMOKYJIBTYPHOM peadMIuTallud C LENbIo
OKa3aHMs TMOMOIIM B YCTAHOBJICHUHM IOJHOLICHHBIX MEXJIMYHOCTHBIX OTHOLIEHUH C JIPYTUMHU
CTYyIGHTaMH, CO3JIJaHUHU KOM(POPTHOTO MCUXOJIOTHYECKOTO KJIMMaTa B CTYACHYECKOM TpyIIe.

[Tpu oOydeHuu ULl ¢ OTrpaHUYEHHBIMUA BO3MOKHOCTSIMH 3/IOPOBBS DJIEKTPOHHOE 00y4eHHE
U JMCTaHIIMOHHBbIE O00Opa30BaTeNbHbIE TEXHOJIOTUH MPEAyCMaTPUBAIOT BO3MOXHOCTH IpUEMa-
nepenayd HHGOPMaILUK B JOCTYMHBIX Ul HUX (opMax.

OOyuaromecs U3 4Mcia JIMI ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSMU 3/10pOBbsI 00€CTIE€UCHBI
MEYaTHBIMU U JJIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu B (opmax, adanTHPOBAHHBIX K
OTPaHUYECHUAM UX 370POBBS.
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