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1. Ilepeuensv nnanupyemulx pe3yaiomamos 00yueHus no oucyuniune (Mooysw), COOMHECeHHbIX
C NAAHUPYEMbIMU PE3YIbMAMAMU 0CE0CHUA 00PA306aMENbHOU NPOZPAMMBL

Komnerennus [Inanupyemble pe3yabTaThl 00y4YeHUs 10 TUCIHUILIHHE
OIIK-3 3HaThb:
CrniocoOHOCTBIO — OCHOBHBIE MOHATHS NEPCOHANA MPEINPUATHS KaKk 00beKTa
IIPOEKTUPOBATH YIPABJICHMUS;
OpraHM3allMOHHBIC — OCHOBHBIE CTpATETruM yIIpaBJICHUS IIEPCOHATIOM;
CTPYKTYPEI, — METOAbI 3JKOHOMUYECKOI0 U CTATUCTUYECKOr0 aHaIu3a yIIPaBICHUS

y4acTBOBATh B
pa3paboTKe cTpaTerui
YIpaBJICHUS
YeJIOBEUYECKUMU
pecypcamu
OpraHu3aIui,
MJIaHUPOBATH U
OCYIIECTBIIATh
MEpOTIPUATHUS,
pacnpenensiTb u
JIeJIeTupOBaTh
MTOJTHOMOYHMS C YYETOM
JIMYHOM
OTBETCTBECHHOCTH 3a
OCYILIECTBIIsSIEMbIE
MEpOIPHUATHS

IIEPCOHAJIOM;

— TPUHLUIBI 1 METO/IBI pa3paOdOTKH U BHEAPCHUS KPUTEPHEB OLICHKH
IIepCOHANA;

— TIOKa3aTelH OICHKH YP(PEKTHBHOCTH YIIPABICHUS TIEPCOHAIIOM;

— METOJbI OLICHKH M OTPEeJIeNICHHs] TPYJOBOTO OTEHIMAa Ha
NpEANPHUITHN.

Ymern:

— aHaJIM3MPOBATH COCTOSHHME, IOKa3aTeNu W TEHACHIUH DPa3BUTHUSA
TPYAOBBIX COIMATHLHO-3KOHOMUYECKHX TPOIIECCOB HA MPEIIPUATHH;

— aHaAJIM3MPOBATh, HHTEPIPETUPOBATH U HUCIIOJIB30BATH HHPOPMAIIHIO
JUIs TpUHATHSA 3(Q(EKTUBHBIX PEIICHHIA MO YIPABJICHUIO TIEPCOHAIIOM;
— BBIBJATH NPOOJEMBI SKOHOMHYECKOTO XapakTepa IpH aHau3e
KOHKPETHBIX CHUTyallud B O00JacTW YHpPaBJICHUS YEIOBEYECKUMHU
pecypcamu;

— TMPOBOJWTH aHAIM3, IUITAHWPOBAaHWE M YIpaBICHHE PAacXxoJaMH Ha
NepCOHAN OpraHU3aLNY;

— OIEHHMBATH JIEATEIBHOCTh CIYXOBbI YIIpaBICHHUS MEPCOHAIOM U
KaJIpOBBIX PHCKOB;

— OLEHMBATh  SKOHOMHYECKYIO
HIEPCOHAJIOM MPEIIPHSITHSL.
Baanern:

— BAXHEHIIUMH METOJaMH HSKOHOMHYECKOTO M CTAaTHCTUYECKOTO
aHaJM3a yIpaBJIeHUs EPCOHAIOM;

— CIIOCOOHOCTBIO TPOBOAWTH AHAIU3  PBIHOYHBIX UM JAPYTHX
H9KOHOMHUYECKHX (AaKTOPOB, CBS3aHHBIX C JICSATENBHOCTHIO IO
peanuzanuyu QYHKIHMA yNpaBIeHUs] MEPCOHAIOM, HCIIOJIB30BaTh €ro
Pe3yNbTaThl Uil IPUHATHS dPPEKTUBHBIX YIIPABICHYECKUX PEIICHHH;
— 0a30BbIMH  KOJMYECTBEHHBIMH U Ka4eCTBEHHBIMH METOAAMU
UCCIICIOBaHMS, HABBIKAMH M MHCTPYMEHTAMH OIIEHKH SKOHOMHUYECKOM
U Jpyrux BHJIOB d3(P(PEKTUBHOCTH YHPABICHUS JESATEIbHOCTHIO
NepCOHaNa OpraHu3aIii;

— BaXHEHIIMMH METO/JaMH 53KOHOMHYECKOTO M CTaTUCTUYECKOTO
aHaJIM3a TPYJOBBIX MTOKA3aTeNIeH.

3 PEKTUBHOCTb  YyHpaBJICHUSA

I1K-1

Brnaagennem HaBBEIKaMU
HCITOJIb30BaHUSA
OCHOBHBIX TE€OpUH
MOTHBAIMH, JTUJIEPCTBA
Y BJIACTH JIJIS PEIICHUS
CTpaTEruYECKuX 1
ONEePATUBHBIX

3HaTh:

— CYILIHOCTb OCHOBHBIX TEOPUI MOTHBAIMH, JIMJIEPCTBA U BIACTH;
— TPUHIUIB JOPMHUPOBAHUS KOMAH/IbI;

— CYHIHOCTB 1 METOAbI MOTHUBAITUN HepCOHaJ'Ia;

— OCHOBBI IPOBEJICHUS ayUTa U KOHTPOJUIMHTA TIEPCOHAIa
NPEAIPUATHSA,

— METO/IbI OLICHKH M OTIPEICICHHsI TPYA0BOTO MOTEHIIMAaa Ha




yIIpaBIECHYECKHUX 3a1a4,
a TaKoKe Ui
Opra"usanuu
TPYIIIOBOM pabOTHI HA
OCHOBE 3HAaHUS
MPOIIECCOB IPYNIOBOM
JUHAMUKU U
MPUHIIUIIOB
dbopmupoBaHus
KOMaH/1bl, YMEHUE
[IPOBOJINUTL AyHUT

NpEeaIpUATUI

YMmeTh:

— IPOBOJUTH ayJIUT 4YEJIOBEYECKUX PECYpPCOB U OCYIIECTBIISThH
JMAarHOCTUKY OPTaHU3alMOHHOW KYJIBTYPBI;

— OIIEHUBATh JEATEIBHOCTh CIY>KOBI YIIpaBJICHUS TIEPCOHAJIOM H
KaJIpOBBIX PUCKOB;

— OLICHUBATH 9KOHOMHYECKYIO 3 HEKTHBHOCTD yIIpaBJIECHUA
MIEPCOHAIIOM TPEIIPUATHS

Baagern:

— HaBBIKAMH  HWCIIOJIb30BaHUS OCHOBHBIX TEOPHUH  MOTHBAIIUH,

JIMACPCTBA U BJIACTHU JIS1 pCIICHUSA CTPATCTHUYCCKUX U ONICPATUBHBIX

ICTOBEICCKUX yIpaBJIEHYECKUX 3a/1a4;

pecypeos t — HaBbIKAMH M WHCTPYMEHTaMH OLEHKH SKOHOMHYECKOM M IPYrHX
OCYIICCTBIATH BUIOB d(P()EKTUBHOCTH YIPABIEHUs JEATENBHOCTHIO TMEPCOHANA
AMarHOCTHKY OpraHM3AIT;

OpraHn3alHOHHON — BaXHEHIIMMU METOAaMH HKOHOMHUYECKOTO M CTATHUCTHYECKOIO
KyJIbTypbl aHAIIM3a TPYIOBHIX MOKA3aTeNei

[K-2 3Hath:

Brnanenuem — TEXHOJIOTUH YIPaBJICHHUS IEPCOHATIOM;

pasInYHbIMUA — OCHOBHBIE CITIOCOOBI pa3pelIeHUs] KOHPIUKTHBIX CUTYalIUi;
criocobamu — mpouenypy GopMupoBaHus KaJpoBOro pe3epBa U paboTy ¢ HUM;
paspeiicHusA — CpEeICTBa BO3JCHCTBHS HA MOTHUBALMIO

KOH(IJIUKTHBIX YMeTh:

CHTyaUuii IpA — YOpaBisTh KOH(IMKTAMH B TPYAOBBIX KOJUICKTUBAX;
TpOCKTHPOBAHIH — KJIAacCU(UIMPOBATh CTUMYJIBI TPYJOBOTO TIOBEICHHUS;
MEMUITIHOCTHBIX, — cdopMupoBaTh mpoueaypy Imoabopa u orbopa mepcoHana
TPYIHOBBIX 1 IPUMEHUTENBHO K KOHKPETHON OpraHu3aIiy;

OpraHU3aIMOHHbIX

KOMMYHUKAITUH Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOT UM
YIpaBJICHUS
MIEPCOHAJIOM, B TOM
YJHCIIC B
MEXKYJIbTYPHOH cpelie

Baaners:

— METOJUKaMU Pa3pelIeHus TPYI0BbIX KOH(PIUKTOB;
— OCHOBaMHU yNPABJICHUS I€TIOBOI Kapbephl;

— daxTopamu,
nepcoHana;

— 3HaHUSMHU TPYAOBOTO 3aKOHOJATENHCTBA B OOJACTH YINpPaBICHUS
BBICBOOOKIEHHEM TTEPCOHAJIA

INOBBIIIAKOINMMMHU MW IIOHMXXAKIIMMMH MOTHBAIIUIO

2. Mecmo oucyunaunsl (M00yis) 6 cCmpyKmype 00pazoeamenbHoil NPoOZPaAmMMmbl

JlucuuIinHa OTHOCHUTCS K JUCIMILTMHAM TI0 BEIOOPY BapHAaTUBHON YacTH y4eOHOTO TUTaHa
OIIOII. JlanHass AWCIUIIMHA B3aWMOCBSI3aHA C JPYTUMH JUCIHUIUIMHAMM, TaKUMU Kak:
«JKOHOMUKA U COIMOJIOTHS Tpyla», «MeToapl TPHUHATHS YIPABICHUYECKUX PEIICHHI,
«YmpaBlieHUeCKHH  y4eT», «ODKOHOMHKAa opraHuzanuu (npeanpustus)», «Hamorm wu
HAJIOr000JI0KeHUe», «bU3HEeC-TUIaHNPOBaHNEY, « Y TIPABICHUE YSIOBEUCCKUMU PEeCypcaMmy.

N3ydenue JMCITUTTINHEI IMO3BOJIUT oOyyJaromuMces peaan30BbIBATH
obmenpodeccuoHaNbHblE W TPO(QECCUOHATbHBIE  KOMIICTCHIIMM B MPOQECCHOHAIBHOMN
JIESITEIILHOCTH.

B dactHOCTH, BBITYCKHHWK, OCBOMBIIMH MporpaMMy OakajiaBpuaTa, B COOTBETCTBUHU C
OpraHU3aIMOHHO-YMPABICHYECKOH, WH(OPMAIMOHHO-aHATUTHYCCKON BHUIAMU  JCATEIHHOCTH,
JIOJKEH OBITh TOTOB PEIIaTh CICAYIONIIE MPodecCHOHANBHBIC 3a/1a4H:
OpP2aAHU3AYUOHHO-YNPABNIEHUECKAsl 0esiMelbHOCMb.!

- y4acTHe B pa3paboTKe U peaiu3allii KOPIMOPATUBHON M KOHKYPEHTHOM CTpaTeruu OpraHu3allvu,
a Takke (yHKIMOHAIBHBIX CTpaTeruii (MapKeTUHTOBOM, (UHAHCOBOM, KaAPOBOK);



- y4JacTue B pa3paboTKe W peaju3aluyd KOMIUIEKCa MEPONPHUSATHIA ONEpalMOHHOIO XapakTepa B
COOTBETCTBHH CO CTpAaTETHUEH OpraHU3aInu;

- IUTAHUPOBAHME JCATEIbHOCTH OPTaHU3AIMH U TOAPA3CICHHIA;

- (popmupoBaHNEe OpraHU3alMOHHON U YIIPaBJIEHYECKOW CTPYKTYpPbl OpraHU3alMii;

- OpraHu3anus paboThl UCTIOIHUTENEH (KOMaH Il UCIIOJTHUTENEN) ISl OCYIIECTBICHUS! KOHKPETHBIX
MIPOEKTOB, BUJIOB JIEATEILHOCTH, PadoT;

- pa3pa0oTKa M peayn3als MPOEKTOB, HANPABJICHHBIX Ha Pa3BUTHUE OpPraHU3aIUM (TIPEIIpUATHS,
opraHa rocy/apCTBEHHOTO WJIM MYHUIIMIIATBHOTO YIPaBJICHNUS);

- KOHTPOJIb JIeATEILHOCTH MOIpa3/ieleHni, KoMaH (Tpymi) pabOTHUKOB;

- MOTHBHMPOBAaHHE W CTHMYJMPOBAaHHE TEpPCOHAIA OPTaHW3allMH, HANpaBIIEHHOE Ha JOCTIKCHHE
CTpaTEerHueCKUX U ONEPAaTHUBHBIX LEJICH;

- yYacTHe B YperyJMpPOBaHUHM OPTraHU3AaIMOHHBIX KOH(IMKTOB Ha YpPOBHE MOJpPA3JCICHUS |
paboueii KoMaH/IbI (TPYTIIIBI)

UHPOPMAYUOHHO-AHATUMUYECKASL OeSIMENbHOCTb.

- cOop, oOpaboTka W aHanmu3 HHGpopMaAlMM O (akTopax BHEUIHEW M BHYTPEHHEW cpellbl
OpTaHU3aIMH I TPUHATHS YIIPABICHYSCKUX PEIICHHI,

- TIOCTPOCHHME U TMOJAEpKKa (YHKIMOHHUPOBAHUS BHYTPEHHEH WH(POPMAIIMOHHON CHUCTEMBI
opraHuzanuu st coopa HHPOPMAIIUHU C LENBIO TPUHITHS PEIICHUH, TNIAHUPOBAHUS JESITETbHOCTH
Y KOHTPOJIS;

- co3/1aHue U BeZicHHe 0a3 JaHHBIX 110 Pa3IMYHBIM MOKa3aTessiM ()yHKIIMOHUPOBAHUS OpPTaHU3aIHIA;
- pa3paboTka M TOJJEpKKa (YHKIMOHUPOBAHUS CHUCTEMbl BHYTPEHHETO JOKYMEHTO00OpOTa
OpraHu3aliy, BeleHHe 0a3 JJaHHBIX 10 pas3IMYHBIM TIOKa3aTelsiM  (YHKIIMOHUPOBAHHS
OpraHH3aLHnii;

- pa3paboTKa CHCTEMBI BHYTPEHHETO IOKYMEHTOOOOPOTa OpraHU3aIHH;

- OIICHKA Y PEKTUBHOCTH MIPOCKTOB;

- MOJITOTOBKA OTYETOB TI0 pe3yJIbTaTaM WHPOPMAIMOHHO-aHATUTHYECKON JeSITeTbHOCTH;

- OIICHKA AP PEKTUBHOCTH YNPABICHUYECKUX PEILICHHH.

3. Ob6vem oucyuniunvt

Buowl yueonoit pabomot Dopmul
00yuenusn
3aounasn

OO01mas TPyI0eMKOCTh: 3a4CTHBIC €THHUITBI/Yachl 3/108

KonTakTHas pa6ora:

3aHATHS JIEKIIMOHHOTO THIA 2
3aHsATUS] CEMUHAPCKOTO TUIIA 2
[TpoMexyTOoUHas aTTecTalMs: IK3aMeH 9
CamocrositeibHas padora (CPC) 95

4. Cooeprcanue oOoucuuniunsl (MoOynsn), CMPYKmMYpUpoGanHoe no memam / pazoenam c¢
YKazanuem OmMeeO0eHHO020 HA HUX KOJAUYeCcmedad aAKA0eMu4yecKux 4acoe u 6uo08 y4ueOHbIX
3aHAmMUN

4.1. PacnpenencHue 4acoB IO pasjieiam/TeMaM U BUJIaM paOOThI
4.1.1.3aounas Gopma oOyueHus

Buabl yueOHoli padoTsI (B 4acax)

Ne Pasznena/rema

KonTakTHasi padora
n/n

3ausaTus 3ansTus cemuHapckoro tuna | Camocros
JICKIIUOHHOT' 0 TeJbHas




THIIA padora
Jexyuu | Unvie Ipaxmu | Cemu | Jlabopa Unvie
yuebHble| yeckue Hapvl | mopHuie
3AHAMUS| 3AHAMUA pa60mb1
1 | Ilepconan mpennpusTus 24
KaK O0BEKT yIpaBlIeHUs
2 | ®opmMupoBaHUE U 24
(GYHKIIMOHUPOBaHUE
CHUCTEMBI YTIPaBIICHUS
MIEPCOHAJIOM
PEANPUITHS
3 | Opranuzanus u 1 24
PETryJIUPOBAHKE OTLIATHI
Tpyza
4 | CoBpemMeHHbIE KaJpOBbIC 1 23
TEXHOJIOTHH U
SKOHOMUYECKAsl OLEHKA
COCTOSIHMSI TPYAOBOTO
MOTEHIMANIA U
3¢ (HEKTUBHOCTH €T0
WCITIOJIb30BAHUS
IIpomexxyTouHas 9
aTTecTanus
Wroro 108
4.2. TlporpaMMa AUCIUILTUHBI, CTPYKTYPHUPOBAHHAS 110 TeMaM / paszenam
4.2.1. Coneprkanue JEKIMOHHOTO Kypca
Ne HanmeHnoBaHue TeMbl Conep:xaHue JeKIIUOHHOTO 3aHITHUS
n/n (pa3aeJsia) IMCUUNIMHBI
MecTo ¥ poJsib yIipaBJeHUS TIEPCOHATIOM B CUCTEME
[lepconain npeanpuATHs Kak yrnpasieHus opranuzanuet. Llenu u 3agaun
1 | 0OBEKT ynpaBieHUS yrpaBiieHus nepcoHanoM. CyIHOCTb, COJIEPHKAHUE U
MPUHIUIIBI YIIPABJIEHUS IEPCOHATIOM.
dopmMupOBaHHE U Konnenuus ynpasnenus nepconaioMm. Cucrema
(GYHKIIMOHUPOBAHHUE CUCTEMBI | yIIpaBieHUs nepcoHanoM. Kaaposas momuTrka
2 | yOpaBleHHs IEPCOHATIOM npeanpusaTvs. MeTopl yrpaBiaeHusl IEPCOHATIOM.
PEANPUITHS
4.2.2. ConeprxkaHue MpakTUUECKUX 3aHATUH
Ne i/ HaumeHoBaHue TeMbI Cooeprcanue npakmuuecko20 3aHAmMuA
n (pa3jaesia) IMCUMILIMHBI
1 Opranmsaius u CymHoCTh 3apa0OTHOM MIIaThl, €€ CTPYKTypa u
pery/HpOBAHHE OIIATH (hakTOpbI, ONIPEIEISIFOIINE CTAaBKY 3apab0THOM TUIATHI.
pyaa @DopMBbI U CHUCTEMBI OIUIaThl Tpyna. TapudHas u
HeTapudHAs CHCTEMBI OTUIATHI TPYA.
2 CoBpeMeHHbIE KaJpOBbIE CoBpeMeHHbIE KaJIPOBbIE TEXHOJIOTHH: CYIIHOCTb.

TEXHOJIOTHH U
OKOHOMUYECKAs OLEHKA
COCTOSIHMSI TPYZOBOT'O
MOTCHIMAJIA U

[TokazaTenu 3 peKTUBHOCTH yIIpaBICHUS IEPCOHATIOM
MpEANPUSITHSL.




3¢ (HEKTUBHOCTH €T0
WCTIOJIb30BaHUs

4.2.3 CoxneprxaHue caMOCTOSTEIIbLHON PabOThI

Ne HaumenoBanue TeMbl Conep:kaHue JeKIMOHHOTO 3aHSITHS
n/n (pa3nena) IMCHMILIMHBI
MecTo ¥ posb yrpaBiaeHUs IEPCOHAIOM B CUCTEME
[Tepconan npeanpuaThs Kaxk yIpaBJlieHUs opranu3anueit. Lenu v 3agaun
1 | 0OBeKT ympaBieHus yrpasiaeHus: nepcoHanom. CyIHOCTb, COIEpKAHUE U
MPUHIUTIBI YIIPABJIECHUS IEPCOHATIOM.
dopmMHpOBaHUE U Konuenuus ynpasnenus nepconaiom. Cucrema
(YHKIIMOHUPOBAHUE CUCTEMBI | yIpaBJieHUs nepcoHanioM. KampoBas moimtuka
2 | ympaBieHHUsl IEPCOHATIOM npeanpusTis. MeTopl yrpaBieHUsl IEPCOHATIOM.
PEANPUITHS
3 CymHocTh 3apab0THOH TIIATHI, €€ CTPYKTYpa U
Opraauzanus u (hakTOpbI, ONpeeNsoNe CTaBKy 3apa00THOMN IUIATHI.

peryiaupoBaHue oriatel Tpyaa | @opMbl U CUCTEMBI OIUIaThl Tpyaa. TapudHas u
HeTapudHas CUCTEMBI OIIAThI TPYJA.

4 | CoBpeMEHHbIE KaJpOBBIE CoBpeMeEHHbIE KaAPOBBIE TEXHOIOTHU: CYIIIHOCTb.
TEXHOJIOTUH U 3KoHOMMYecKast | [lokazaTenu 3¢ppekTBHOCTH yIIpaBIeHHs IEPCOHATIOM
OLICHKAa COCTOSIHUS TPYJOBOIO | IIPEANPUSTHSL.

noTeHIana u 3QpPEeKTUBHOCTH
€r0 UCHOJIb30BaHUS

5. @ono oyenounvix cpedcme 011 NPOBEOCHUA NPOMEIHCYMOYHOU AMMECMAUUU 00YHaArOUWUXCA
no oucyuniaune (M00yJno)

[IpenycmoTpensl  ciieayronide BUIbI  KOHTPOJISI KAadecTBA OCBOCHHUS  KOHKPETHOM
JMCIMITINHEL:

- TEKyLIMIA KOHTPOJIb YCIIEBAEMOCTH

- MPOMEXYTOYHAs aTTECTAIUs 00YJAIOUTUXCS TI0 TUCIUTIINHE.

@DOH/I OLIEHOYHBIX CPEJICTB AJIs TPOBEACHUS MPOMEKYTOUYHON aTTeCTalluy 00yJaroIInuXCsl 10
muciutuinHe opopmieH B IPUJIOKEHUMU « PABOYEH ITPOTPAMME JAUCHUITJINHBI.

Texkymuid KOHTPOJIb YCIIEBAEMOCTH OOCCIICYMBACT OIICHWBAHWE XOJa OCBOCHUS
JTUCITUTUIMHBI B TIpOIiecce 00ydICHHUS.

5.1 Ilacnopm ¢oroa oyenounvix cpedcme 0. NPpoBedeHUs: mexkywet ammecmayuy no OUCYUNIuHe
(mooyno)

Ne KoHnTposmpyemsie Kon HanMeHOBaHMe OLIECHOYHOIO CPeICTBA
n/n pa3naeibl (TeMbl) KOHTPOJIMP
yeMoii
KOMIIeTEeHI]
U
1 | Ilepconan OIIK-3 [IpoGneMHble 3amauu, CUTYalMOHHBIE 3a/ayH,
MPEANPUATHS KaK TECTUPOBAaHUE
00BEKT ynpaBJICHHUS
2 | ®opMmupoBaHuE U [IK-2 [TpoGnemHble 3a1auu, CUTyallMOHHBIE 3a/1a4H,
(YHKLIMOHUPOBaHUE TECTUPOBAHUE




CUCTEMBI YIIpaBJICHUS
MEPCOHAIIOM
MPEANPUITHS

3 | Opranuzauus u [IpoGiemHbIe 3a1a4H, CUTyallMOHHBIC 3a/1a4H,
peryiaupoBaHue IK-1 TECTUPOBAHUE

OILIaThI TPYAA
4 | CoBpeMeHHbIE [TpoGiemHbIe 3a1auu, CUTyallMOHHBIE 3a/1a4H,
KaJIpOBbIE TEXHOJIOTUHU TECTUPOBAHUE

1 DKOHOMHUYECKast
OIICHKA COCTOSIHUS [IK-1
TPYZOBOIO MMOTEHIIAAIA
1 3 (HEKTUBHOCTH €T0
MCIIOJIb30BaHUS

5.2 Tunoevle KoHmMpoONbLHBIE 3A0AHUSL UTU UHbIE MAMEPUAbl, HeoOXooumble Osl OYeHKU 3HAHUL,
VMeHUL, HABbIKO8 U (UNU) ONbIMaA 0essmenlbHOCMU 8 npoyecce MeKyuje20 KOHMpos

Tunosble CHTYalMOHHBbIE 32/1a4H:
3amaua 1.
Hcxoonvie oannvie
Manoe npenmnpusitue «CTpOUTENb» BBIIEIWIOCh U3 KPYIMHOTO CTPOUTENIBHOIO TPECTa B MEPHOJ
npuBaTu3auu. Ero BO3riaBWil OAWMH W3 HAYAIBHUKOB CTPOMTEIBHO- MOHTAXHOTO YIIPaBIICHHS
(CMY), u3BecTHBI CBOEH AENOBOW XBAaTKOW, OTBETCTBEHHOCTHIO, JKECTOKOCTHIO B YMPaBICHHUU
MOJYMHEHHBIMH, XOPOILIO 3HAKOIINWNA CTPOUTEIBHOE JEJ0 CBOMX MOCTABUIMKOB CTPOMMATEPHAIIOB.
@dupMma pa3BUBaNIaCh JOCTATOYHO OBICTPO M 3aHsUIa OOJBIIYIO JONI0 PhIHKA WHIWBUIYaIbHOTO
xwinniHoro crtpoutensctBa (MOKC), momyuumB ycTOMUMBBIE MMMIK OBICTPO M Kau€CTBEHHO
pabotarorieit Gupmbl, caamwiieid 00bEeKThl ¢ «HYJIEBOTO IUKJIA — MOJ KIou». B mocneanue roab
ycioBUsl paboOThl M3MEHWIUCH. [lOSBUIMCH MHOTOYHCIICHHBIE KOHKYPEHTBHl. MHOTHE KIMEHTHI,
UMEIOIIE CPEJCTBA, OTKa3bIBAIOTCA OT ychuyr mnpeanpusatuss «CTpouTensy, OCOOCHHO MpHU
MIPOBEJICHUH CTOJSPHBIX pa0OT W MPHU OTIENKE, MPEINOYUTas] CTHIIb «EBPO», KOTOPBIA TpeOyeT
0oJ1ee BHICOKOI KBaM(UKAIIMK UCTIONHUTENEH, MHOTO MOAX0/1a K Au3aiiHy, mo100py MaTepuasoB.
dupMa MOXKET BECTH OTHOCHUTEIIBHO HEIOPOro€ M KAYE€CTBEHHOE CTPOMTENBCTBO I MEHEE
00eCneUYeHHBIX CJIO€B HACENeHHs, HO OHU MOTEPsUIM CBOIO IIATEKECIIOCOOHOCTh, HYXKIAIOTCS B
KpeauTax IMOJ| HU3KUI MPOIEHT, YTOOBl 3aKOHYUTHh CTPOUTENILCTBO, JAXKE €CIIM U UMEIOT CPEACTBa
JJIS €TO Havana U «BO3BEACHHS CTCHY.
3aoanue
Bompocer nmns oOcyxknenust cutyanuu: Kakolh gomkHa OBITh KagpoBasi cTparerust (ImMyTH
JOCTHKCHHS TIEJTH) TIPEIANPUATHS, €CITH OCHOBHOW €To IeIbI0 Ha OJIMKaKIIne JBa Toja SBIISIOTCS:
BoccTaHOBJeHHe noTepssiHHoro peiHka MKC B ropoze, ero pacmupenue? Kakum OyneT KOMIUIEKC
HOBBIX YIPABJICHYECKHX 3a7a4 B 00JIACTH KaJIPOBOU IMOJHMTHUKH, KOTOPas JOJKHA COOTBETCTBOBATH
oO11ei MpuHATON cTpaTeruei?

3agava 2.

Hcxoonvle dannvie

B oraen kagpoB mpenmpusaTus oOpartwiuck ciecapb ApnoB A. I'. M MHXKEHep - MpOrpaMMUCT
Cuzosa U. C. ¢ npocsOoit npuHATH UX Ha padoTy. 11 ampens ObUT M34aH MpPUKA3 O 3aYUCICHUU
o0oux pPabOTHUKOB C 8§ ampenst C UCHBITATENbHBIM CPOKOM IIOCJIE TOro, Kak OHHU IPHUHECIH
TPYJOBBIE KHWKKU U CHPaBKU O HanMuuu kuibsd. @axtuuecku Apaos A. I'. mo npocb0Oe macTepa
npuctynwi k pabore 4 ampens, a Cuzoa M. C. Hayana pabGortaTh ¢ 14 ampenst B CBS3M C
JOMalTHUMH  OOCTOSITENILCTBAMH, O KOTOpPBIX OHA IIOCTaBWJIa B M3BECTHOCTh HayaJbHHUKA
BBIYHCIIUTEIBHOTO LIEHTPA.



3aoanue

JlaTh TPaBOBYIO M HSKOHOMHYECKYIO OIICHKY CHTyallud C CCBUIKOM Ha cTartbio «TpymoBoro
KOJIEKCa», IPyrue HOPMATUBHBIE U OPTaHU3AMOHHBIE aKThl. C KAKOr0 MOMEHTA TPYJI0BOM 10rOBOp
CUHMTAETCs 3aKIF0OUEeHHBIM? B TedueHnn Kakoro nepuojia pabOTHUKH JOJDKHBI PAaCCMaTPUBATHCSA Kak
Haxojsmuecs Ha wucnbiTaHuu? Kakue HapylieHus TpPyAOBOTO 3aKOHOJATENbCTBA JOIMYIICHBI
aIMUHHCTpALIUEH?

Tunosbie npodJjieMHbIE 321241

3amaua 1.

Hcxoouvle oannbie

CoTpyIHUK XMMHYECKOW KOMIAHHMH, OTpa0OTaBIIMII HA BPEIHOM IMPOU3BOJACTBE Oojee 3 IeT,
y3HaJI, YTO €My TOJIaraeTcsl JoIulaTa 3a BpeaHble yciaoBus Tpyna. OH He 3HAeT KakoBa CyMMa
JIOTIIAThI U TJI€ OTOBOPEHO O HEM.

3aoanue

1. Kak nmomkHa BBHIIUIAYMBATHCS 3apa0OTHAas IUlaTa COTPYIHHKAM, pabOTalONIMM Ha BPEIHOM
MPOU3BOJICTBE?

2. CMOXeT JU COTPYIHUK CAMOCTOATENHHO PACCUUTATh CyMMY 3apaOOTHOH IIaThl C Y4€TOM
JOIUIATEI?

3anaua 2.

Hcxoonvle dannvie

OpHa coOTpyIHHUIIA BBICKA3bIBAE€T JAPYroil MPEeTeH3UH [0 IOBOJAY MHOTOYMCIEHHBIX M YacTo
MOBTOPSIOLINXCS OIMOOK B paboTe. Bropas coTpynHuUIa MPUHUMAET BBICKa3bIBa€MbIEe MPETEH3UU
3a ockopOiieHne. Mex 1y HUMU BO3HUKAET KOH(IIMKT.

Bonpoc. B uem npuuuna koHuukra? Onpenenure KOHQIUKTHYIO CUTYalIHUIO.

OpHa coTpyIHHUIIA BBICKAa3bIBAE€T JAPYroil MPEeTeH3UH [0 IOBOJY MHOTOYMCIEHHBIX M YacTo
MOBTOPSIIOLINXCST OIIMOOK B paboTe. Bropas coTpynHHUIa MPUHUMAET BBICKa3bIBAEMbIEC MPETEH3UH
3a ockopOisieHne. Mex 1y HUMU BO3HUKAeT KOH(IIUKT.

Bonpoc. B uem npuuuna koHduukra? Onpenenure KOHQIUKTHYIO CUTYalIUIO.

I'enepanbHblil nupekTop MexayHaponHOro IeHTpa Mo oOydeHuio ympasieHuto, [letpo A.B.,
o0paTWiiCsi B KOHCYJIBTAI[MOHHYIO KOMIIAHUIO, CHEIHMAIM3HPYIONUIYIOCS B OOJIACTH YIIPaBICHUS
nepcoHanioM. PykoBonumeiii um LleHTp mnepepoc, 1o MHEHUIO AJleKCaHIpa, TPaHMIIbI
HeOpMaIbHON OpraHu3alyu M HyKIaeTcs B (popManbHBIX CHCTEMax YIpPaBICHUS, MPEXIE BCETO,
CHUCTEME OIIEHKH IepcoHana. 3a Tpu TrojAa cBoero cyiiectBoBaHus LleHTp mnpeBpatuics u3
OOBbEIUHEHUSI TPOUX OBIBIIMX KOJUIET KOHCYJIBTAllHOHHOW KOMIIAHMM B MOIIHOE Yy4yeOHOe
3aBeJICHHUE, peau3yIolee JECATKH MporpaMm npodeccuonanpHoro ooydyenus. B Llentpe paboraror
15 mwTaTHBIX HMHCTPYKTOPOB, 5 TEXHMUYECKHUX COTPYAHUKOB. AJIEKCAHIP TaKXKe NEPUOJUYECKU
MPUIJIAIAeT CHEIHATUCTOB CO CTOPOHBI, C KOTOPBIMHU 3aKJIIOUAIOTCS pa3oBble KOHTPaKkThl. LleHTp
CIelUaIM3UpyeTcst B o0sacTh OOy4YeHHMs PpYKOBOAMTENEH, CIEIHAIMCTOB M0 (UHAHCaAM,
OyXrajaTepckoMy Y4eTy U CTpaTern4ecKoMy YIpaBlIeHHIO, Ipejiaras o0Iye NporpaMMbl JUIsl BCEX
KEaKoIInX, a TaKkkKe pazpadaThiBas CHelUANbHBIE IPOrpaMMBbI 10 3aKa3zy opraHuzauuid. Ha mosmro
nocienHux npuxoautcs 10 70 % ob6wvema padot llentpa. [lo MHeHHMIO Anekcanapa, HadaIbHBINA
NEpPUOJ «KOMIIAHUU-CEMbM», KOTJa KaXAbl CTapajics HM30 Bcex cuil, 3aBepmwica U LleHTp
HY’XKJaeTcsl B popMalIbHOM cucTeMe OLIEHKH paboThl KaXKA0Tr0 U3 COTPYIHUKOB.

3aoanue

Kakune nenu B oOnactu ymnpaBieHus mepcoHaniom crosT nepen Llentpom? 2. Kakyro cucremy
ouieHKu Bl 661 npeanoxunu [lerpory A.B.?

Tunosbie TeCTLI

1. Kakune cymecTByOT TUIIBI aKTUBHOM KaJpOBO MOJIUTHUKHU:
A) panmoHanbHas M UppalMOHAJIbHAS



b) paunoHnanbHas U aBaHTIOPUCTUYECKAs

B) nparmaTtuuHas u ”HHOBALIMOHHAS

2. OO0s3aHO M TpPEANPUSATHE TMPEJICTABIATh CBEIEHHS O CPEIHECHUCOYHON UMCIEHHOCTH
MepCOHAIa B HAJIOTOBBIE OPTaHbl:

A) na

b) ner

3. OcHOBHBIE TPYNIIBI METOAOB YIPABIEHUS NIEPCOHAIOM B OpraHU3aLUH - 3TO:

A) aIMUHUCTpPAaTUBHbIE, 5KOHOMUYECKUE, COLIUATBHO-TICUXOJIOTHYECKUE

b) sxoHOMHUYECKHE, CTATUCTUUECKNE

B) counanbpHO-nIcCUX0ONOrHYECKHe

4. TIpsiMbIM XapaKTepPOM BO3JCHUCTBHUSI OTIHYAIOTCS METO/IbI YIIPABIEHUS IEPCOHATIOM:

A) aIMUHUCTpaTUBHBIE

b) sxoHOMU4eckue

B) counanbHO-nICUX0NI0rHYECKHe

5. TpynoBo# nmoTeHIHAI - 3TO:

A) yacTh HaceneHus, obyagaronas U3NIECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMHU U
3HAaHUSIMH, KOTOPbIe HEOOXOAUMBI JUI PaOOThl B 9KOHOMHKE

B) coBOKyIMHOCTH TyXOBHBIX U (PU3NUECKUX CLIOCOOHOCTEH YenoBeKa, KOTOPhIE OH UCIIOJIb3YET
BCSKUI pa3, KOT/a CO3/1aeT MOTPEOUTENbHbIE CTOUMOCTH

B) cnocobHOCTh nepcoHana opraHu3alyy Mpy HAJIUYUK Yy HETO ONPEIeNIEHHBIX Ka4eCTBEHHBIX
XapaKTEPUCTUK U COOTBETCTBYIOIIMX COLIMAIbHO-I)KOHOMUYECKUX, OPraHU3aL[MOHHBIX yCIOBUI
JOCTUraTh ONPEIEICHHBIN KOHEUHBIN PE3YNIbTAT

6. J1oOuThCSl yMEHBIICHUS IPEIOKEHHsI pa0OTHUKOB B OpraHu3anuu (IPUBECTH YUCIEHHOCTh B
COOTBETCTBHE C €€ peajbHbIMU MOTPEOHOCTIMM), HE TpUOeras K yBOJIbHEHUSIM, MOYKHO C
MIOMOUIBIO:

A) mepeBojia 4acTu COTPYTHUKOB Ha COKpAIICHHbIN paboumii 1eHb Win pabouyro HeAEIIo

b) npekpamienus npuema Ha paboTy

B) 3akitoueHuss KpaTKOCPOUHBIX KOHTPAKTOB

7. Kakoli nepeueHsb 3a7a4 TOUHEE XapaKTEPU3YET COAEPKAHUE YIIPABICHUS IEPCOHAIIOM:

A) ucnonb3oBaHUe COOCTBEHHBIX YEIOBEUECKUX PECYPCOB, pa3lielieHue Tpya, YKperieHue
JTUCLMILINHBI TpyAa

b) xoHTpOIIb 32 COOMI0OICHNEM TPYIOBOTO 3aKOHOAATEIHCTBA aIMUHUCTPALIUEN TPETPUITUS

B) nnanupoBanue u pa3BUTHE NPOPECCHOHATBHOMN Kapbepbl, CTUMYJINPOBAaHUE TPYAA,
npodecCuoHaIbHOE 00yUIeHNE

I') HaiiM mepcoHana, opraHu3anys UCIOJIHEHUS pabOThl, OLIEHKa, BO3HATPAXKACHUE U Pa3BUTHE
nepcoHasia

8. Amanranus - 310:

A) npucnoco6yienue pabOTHUKAa K HOBBIM MPO(ECCHOHATBHBIM, COLIMATBHBIM U OpraHU3allMOHHO-
SKOHOMUYECKUM YCJIOBHSIM TPYJa

b) B3auMHoe npucnocobiaeHre paboTHHUKA U OpraHU3aluy MyTeM MOCTENeHHON BpaOaThIBAEMOCTH
COTPYJHHUKA B HOBBIX YCJIOBHAX

B) npucnoco6ienre opranu3aniy K U3MEHSIOIINMCS] BHEIIHUM yCIIOBHUSIM

9. O6ecnieunTdh 3((HEKTUBHYIO HHTETPALIUI0 HOBOTO COTPYIHHUKA B OPraHU3AIIUI0 MOXKET:

A) gocToBepHas U MOJHAs MpeaBapuTeabHas nHpopMalus 00 OpraHu3aluy U MOApa3AeICHUH, T
NPEJCTOUT PAOOTHUKY TPYAUTHCS

b) ucnonp3zoBaHue HCTIBITATETLHOTO CPOKA /ISl HOBUYKA

B) perymnsipubie cobeceioBaHMs HOBUYKA ¢ PYKOBOJAUTENIEM €r0 MOJpa3esieHHs U MpeIcTaBUTEIeM
KaJIpOBOH CITy>KOBI

I') Bce 0TBETHI BEPHBI

10. JIroam, mpuxoasmiye B OTAE KaJIpoB B TOMCKE PabOTHI - 3TO:

A) caMOTIpOsIBUBLIMECS KaHAUIAThI

b) 6e3paboTtHbie



B) nHexBanuduimpoBanHbie pabOTHUKH

11. K HauMeHee TOCTOBEPHBIM TeCTaM 0TOOpa KaHAUIATOB OTHOCSTCS:

A) NICUXOJIOTUYECKHE TECTHI

b) npoBepka 3naHMit

B) npoBepka npodeccuoHanbHbIX HABBIKOB

I') rpaduyeckue TecTsl

12. K meroam ¢popMHpOBaHUS CUCTEMBI YIIPABICHHS IEPCOHATIOM OTHOCSTCS:
A) MeToA aHaJOTHI U METOJI CTPYKTYpHU3ALUU LieTeH

b) meron cTpykrypu3anuu neiaei u MoppoIorudeckuii aHanu3

B) meTon ananoruit, MeToa CTpyKTypH3alUH 1eJeil 1 MOp(OIOrHiIecKuii aHaIu3
13. OTHoIIEHNE YKcTa MPUHATHIX HAa PadOTy K CpeIHeN YMCICHHOCTH TIEpCOHAIa 3a OINpe/eICHHBIN
nepuo — 3TO:

A) K03 UIHEHT TeKy4eCTH

b) xoapdunment obopora no npuemy

B) o6muit k03¢ GuIMeHT ABMKEHHS NepcoHata

14. OcHoBy OectapudHOI CUCTEME OTUIATHI TPYAa COCTABIISIOT:

A) pona omnaTel Tpyaa

Bb) KTV (xo3¢ddunmeHt TpyaoBoro yyacTusi)

B) nomxuoCcTHOM OKIIaT

I') koMmneHcaloHHbIE BHITLIATHI

15. K Mepam KOCBEHHOT'O PETYJIUPOBAaHUS JOXO0B U OIUIATHI TPyJa OTHOCATCS:
A) KOHTpOJIb Ha/l UHIAIEH

B) KOHTpOIIb Ha/l BATIOTHBIM KypCOM

B) ycranosnenne MPOT

I') smMuccus nener

J1) Bce OTBETHI BEPHBI

5.3 Memoouueckue mamepuauvl, onpedeisrouiue npoyedypbl OUEHUBAHUS SHAHUU, VMEeHUT,
HABLIKOB U (UU) ONbIMA OesAmebHOCINU

Bce 3aaHusl, HUCIOJBb3YCMbIC Ui TCEKYLICTO KOHTPOJA (I)OpMI/IpOBaHI/IH KOMIETECHIIMH
YCJIIOBHO MOKHO PasgCjInuTb Ha ABC I'PYIIIIbI:
1. 3alaHusl, KOTOPBIC B CUIIY CBOUX 0Cco0eHHOCTEH MOTYT OBITh pCain30BaHbl TOJIBKO B

nporiecce OOy4YeHHMsS Ha 3aHATHAX (HAapUMep, CUTYallMOHHBIE 3a/aHUs, JUCKYCCHUS W MHHHU-
KoH(pepeHus B popme BeOUHApa);

2. 3amaHusl, KOTOpHIC JMOTOJHAIOT TEOPETHUYECKHE BONPOCH (NMPAaKTUYECKUE 3a/aHMUs,
3aJaHusl U1 CAMOCTOSTENIbHOM PabOThI, TECTHI).

BrimonHenue Bcex 3aaHMi SBISETCS HEOOXOMUMBIM JUist (DOPMHUPOBAHHUS W KOHTPOIS
3HaHWM, YMEHH W HaBBIKOM. [l03TOMY, B Clly4ae HEBBIMOJHEHUS 3a/IaHUI B TIpOliecce 00yUYeHUs,
UX HeoOXoAmMo «oTpaboTarh» 10 3adera (dK3ameHa). Bun 3amaHuii, KOTOpble HEOOXOIUMO
BBITIOJIHUTD JUISl JIMKBUJAIMH «33J0KEHHOCTH» OIpeNessieTcss B MHAMBUAYAIbHOM MOPSIKE, C
YYETOM MPUYUH HEBBITOIHEHUSI.

1. TpeGoBaHue K pellIeHHMI0 CHTYallMOHHOM, MPO0JIeMHOM 3a1auM (Kelc-u3MepuTeIn)
CTyaeHT JOJKeH YMETh BBIACIUTh OCHOBHBIE TMOJOXEHHS U3 TEKCTa 3a/ladd, KOTOpbIe
TpeOyIOT aHaaM3a U CIyXKaT YCIOBHAMHU perieHus. McXoas u3 mocTaBIeHHOIO BOMpoca B 3ajaue,
MOTBITATHCSI MAKCUMAJIBHO TOYHO OIPENETUTh MPo0IeMy M COOTBETCTBEHHO PEIINTH €e.
33/13‘11/1 AOJDKHBI pCHIATbCA CTyACHTAMU IMUCBMCHHO. HpI/I PCIICHUHN 3ala4 TAKKC BAXKHO
MPaBWJIbHO CPOPMYITUPOBATH U 3alKCaTh BOIPOCH, HAUMHAs ¢ 6osee 00IuX U, KOHYas YaCTHBIMH.



Kpumepuu oyenuseanus — OLEHKa y4HUTBIBAET METOJBI M CPEACTBA, MUCIOJIb30BAaHHBIE IIPU
pELIeHNU CUTYallMOHHOM, MpoOJIeMHOMN 3aJauu.

OrneHka «8ulnoHeHo» CTAaBUTCS B Cllydae, €CiM OOyYaroIMiCs MoKa3ayl MOJOXKHUTEIbHbIE
pe3yNbTaThl B MPOLIECCe PELIeHMs 3aJayd, a UMEHHO, KOorja oOydYarolIMHCS B LEJIOM BBIOJIHUI
3ajaHue (pem 3a7a4dy), UCTOib3ysl B TIOTHOM O00BbeMe TECOPETHUECKHUE 3HAHUS U MPAKTUYECKUE
HaBBIKH, MOJTYYEHHbIE B Mpoliecce 00yUeHHUS.

O1eHKa «He 8bInoIHeH0» CTaBUTCS, €CIIM 00yJaroIIMCs He BBITIOJIHUII BCe TPEOOBaHMUS.

2. TectupoBanue

SBasieTcst OAHUM U3 CPEACTB KOHTPOJIS 3HAHUM 00yYaromuxcs 0 JUCIUILTUHE.

Kpumepuu oyenuseanus — npaBUIbHBIN OTBET Ha BOIIPOC

OrneHka «omauyH0y CTAaBUTCA B CIIy4ae, €Clu MpaBwiIbHO BBITTOTHEHO 90-100% 3amanuit

Onenka «xopouio» CTaBUTCS, €CIIN IPABUIBHO BbINOIHEHO 70-89% 3amanuit

OneHka «yoosremeopumenvbHoy CTaBUTCS B Clydae, €CIIM MPaBHIBHO BBIMOIHEHO 50-69%
3a1aHUM

OrneHKa «Hey0081emeopumesbHo» CTaBUTCSA, €CIU TPaBUIBLHO BhIMOJHEHO MeHee 50%

3aJaHuH.

6. Ilepeuenv ocHO6HOU U OONROJTHUMENbHOU Y4UeOHOU JuUMmMepamypvl, HeOOX00UMOU 011
oceoenusn OucCyUnIUHbL (M00yns)

6.1 OcHnosHas yuebnas rtumepamypa

1. I'mux .. DddexTuBHas padota ¢ mepcoHanIoM [DIEKTPOHHBIN pecypc|: MpakTUIecKoe mocooue
/ AWM. I'muk. — 2-e u3a. — DAeKTpoH. TeKCTOBbIe nanHbie. — CapartoB: A#i [Iu Op Menua, 2019.
— 144 c. — 978-5-4486-0472-0. — Pexxum nocrtymna: http://www.iprbookshop.ru/79699.html
2.Mouceesa E.I'. Ympasnenue nepconanoM. COBpeMEHHBIE METOJIBI U TEXHOJOTUHU [ DJIEKTPOHHBIN
pecypc]: yue6Hoe mocobme / E.I. MouceeBa. — DIEKTpOH. TEKCTOBbie MaHHBIE. — CapaTos:
ByzoBckoe oOpazoBanme, 2017. — 139 c. — 978-5-4487-0039-2. — Pexum gocrtyna:
http://www.iprbookshop.ru/68732.html

3. Ilyrager B.Il. IlnanupoBanme mepcoHajia OpraHM3aIuu [DIEKTPOHHBIN pecypc|: ydeOHOe
nocobue / B.IL. ITyraueB. — CapatoB: By3oBckoe oOpasoBanue, 2018. — 233 c. — 978-5-4487-
0221-1. — Pexxum noctymna: http://www.iprbookshop.ru/74954.html

6.2 Jlononnumenvhas yuebHas aumepamypa.

1.  bakupoBa I'.X. Ilcuxonorus >(QQeKTUBHOTO CTPATETHYECKOr0 YIPABICHUS MEPCOHAIOM
[DnexTponHBI pecypc]: ydeOHOe mocoOMe JIss CTYJICHTOB BY30B, OOyYaromuxcs IO
cnenuanbHOCTAM «[lcuxomorusy, « MeHeIIKMEHT OpraHu3aIimy, «YIpaBlIeHHe EPCOHATIOMY /
I'.X. bakupoBa. — DnekTpoH. TekcToBble AaHHble. — M.: JOHUTU-JTAHA, 2015. — 597 ¢. —
978-5-238-01437-1. — Pexxum poctyna: http:/ www.iprbookshop.ru/52554.html

2. Kopotkuit C.B. KopriopatusHoe yrnpasieHue [DneKTpoHHbIN pecypce]: yuedHoe nocodue / C.B.
Kopotkuii. — DnekTpoH. TekcToBbie naHHbie. — CapartoB: By3oBckoe oOpa3oBanue, 2018. —
230 c. — 978-5-4487-0135-1. — Pexxum nmoctyma: http:// www.iprbookshop.ru/72357.html

3. Kysznenosa B.b. DxoHOMHKa ymnpaBieHUs MEPCOHAIOM M COLMOJOTHS TpyJa [DIeKTpOHHBIH

pecypc]: yuebHOEe mocobue mns By3oB / B.b. Kysnenosa, B.K. BopoObeB. — ImeKkTpoH.
TeKcToBble aHHble. — OpenOypr: OpeHOyprckuii rocynapctBeHHblit yausepcuret, 9bC ACB,
2015. — 226 c. — 978-5-7410-1357-1. — Pexum JI0CTyTa:

http://www.iprbookshop.ru/61427.html.

4. KsasumoB K.I'. VnpaBneHue ueaoBeuyeCKMMHU pecypcamMH: YPOBHM M CTaauM [DJIEKTPOHHBII
pecypc]: monorpadus / K.I'. KsazumoB. — DnekTpoH. TekcToBble naHHble. — (CapaToB:
ByzoBckoe o6OpaszoBanume, 2018. — 195 c¢. — 978-5-93441-529-8. — Pexum pocryna:
http://www.iprbookshop.ru/73627.html.



http://www.iprbookshop.ru/79699.html
http://www.iprbookshop.ru/73627.html
http://www.iprbookshop.ru/61427.html
http://www.iprbookshop.ru/72357.html
http://www.iprbookshop.ru/52554.html
http://www.iprbookshop.ru/74954.html
http://www.iprbookshop.ru/68732.html

MenuxoB lO.E. Ynpasnenue nepconansoM. [loprdens HaneKHBIX TEXHOJIOTHH (2-¢ m3gaHue)
[DnexTponHBIN pecypc]: yueOHo-pakTrueckoe mocodue / F0.E. Menuxos, I1.A. ManyeB. —
OnexTpoH. TekcToBble naHHble. — M.: Jlamkos u K, Aii I1u Op Menua, 2017. — 193 c. — 978-
5-394-01758-2. — Pexwum nocryna: http://www.iprbookshop.ru/57162.html.

6.3. Ilepuoouuecxue uzoanus

—

DKOHOMHUKA M MEHEPKMEHT CUCTEM yIpaBieHus - http:// www.iprbookshop.ru/34060.html

2. DKOHOMMKA U COBPEMEHHBIH MEHEPKMEHT: TeOpHs U MPAKTUKA -
http://www.iprbookshop.ru/48512.html

3. Bectruk Mockosckoro yausepcuteta. Cepus 24. MeHEKMEHT -
http://www.iprbookshop.ru/59554.html

4. Poccuiickuii 5KOHOMHUYECKHH KypHa - http://www.iprbookshop.ru/45530.html

7. Ilepeuenn pecypcoé ungpopmayuonno-menexommynukayuonnoi cemu ""Humepnem'' (0anee
- cemp "Hnmepnuem'"), neodxooumulx 01: 0ceoenus oucyuniunvl (Mooyns)

1. ®enepanbusblii noptan «Poccuiickoe odbpasoBanue» http:/www.edu.ru/

2. @enepanbHoe xpaHwinie «EquHas koyekus HuppoBbIX 00pa30BaTENbHBIX PECYPCOBY

http://school-collection.edu.ru/

8. Memoouueckue yxazanusa 011 00y4arOMuxca no 0C80EHUI0 OUCYURIUHBL (M0O0Y15)

YcnenHoe 0CBOGHUE TAHHOTO Kypca 0asupyercss Ha palMOHAIbHOM COYETAHMH HECKOIBKHX
BUJIOB YUEOHOM NIEATEIBbHOCTH — JIEKLIUH, CEMUHAPCKUX 3aHATUH, caMOCTOSTENbHOM paboTsl. [Ipn
3TOM CaMOCTOSITEJIBHYI0 paboTy cleayeT paccMaTpuBaTh OJHUM M3 TJIABHBIX 3BEHBEB
IIOJTHOLIEHHOTO BBICILIEr0 00pa30BaHUs, HA KOTOPYIO OTBOJAMTCS 3HAUMTENbHAs 4YacTb y4EOHOTO
BpPEMEHH.

Bce Buabsl 3aHsaTHil nmpoBoadrcs B (opMe OHJIAMH-BEOMHApOB C MCIOJIb30BaHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIMYKME MPE3eHTAMU U popyMa JUIst 00CYKIACHU).

B mpouecce u3ydeHus OUCLMILIMHBI CTYJIEHTBI BBINOJHAIOT IPAKTHYECKHUE 3aJaHUS U
IIPOMEXYTOUHbIE TecThl. KOHCYNbTHpPOBaHKE 110 U3yYaeMbIM TEMAM IPOBOJIUTCS B OHJIAH-PEXUME
BO BpeMsl IPOBEJICHNs1 BEOMHAPOB U Ha (GopyMe J1JIsl KOHCYJIbTALUH.

CamocTosiTenbHas padoTa CTYACHTOB CKJIabIBAETCS U3 CIEAYIOIUX COCTABIISIOMINX:

- pa0oTa C OCHOBHOW U JIONOJIHUTEIBHOM JINTEpaTypoil, ¢ MarepuajsaMd HHTEpPHETa U

KOHCIIEKTaMH JICKIIHIL,
- BHEAyJUTOpPHAas MOATOTOBKA K KOHTPOJIHBIM paboTaM, BBINOJIHEHHE JOKIAI0B, pedeparon
U KypCOBBIX padoT;

- BBIMIOJIHEHUE CaMOCTOSITENIbHBIX IPAKTUYECKUX paboT;

- IOATOTOBKA K 3K3aMeHaM (3aueTaM) HEIIOCPECTBEHHO NIEpE]] HUMH.

JUis TOpaBUWIIBHOM OpraHu3aluy  paboThl HEOOXOIUMMO YUUTHIBATh MOPAJOK H3Y4EHUS
pa3AeioB Kypca, HAXOMAIIMXCA B CTPOTOM JIOTMUECKOM mocienoBaTenbHOCTU. [loaToMy Xopoiiee
YCBOCHHME OIHOM 4YacTH IUCLUIUIMHBI SBISIETCA INPEANOCBUIKOM I YCIEIIHOIo Iepexoja K
creayroen. 3ananus, TpoOIeMHbIE BOIIPOCHI, MPEIIOKECHHBIC ISl U3yYEHHs JUCUUIUIMHBI, B TOM
qyycie W U1 CaMOCTOSATEIBHOTO BBIIOJHEHMS, HOCAT MEXIUCUUIUIMHAPDHBIA XapakTep U
0a3upyroTCcsi, MPEXAE BCEro, Ha MPUYHMHHO-CICICTBEHHBIX CBS35SX MEXIY KOMIIOHEHTaMH
OKpY’Kalollero Hac Mupa. B Teuenue cemectpa, He0OX0AUMO HOATOTOBUTH pedeparsl (IIPOEKTHI) €
MCTOJIb30BAaHUEM PEKOMEHyeMOW OCHOBHOW M JIOTIOJHUTENILHOW JTUTEpaTyphl M claTh pedepats
JUI NIPOBEPKH IIPENOJaBaTeNl0. BakHBIM COCTaBIISIIOIIMM B M3YyYEHUM JAHHOTO Kypca SIBISETCS
pelleHre CUTYAllMOHHBIX 3a7ad ¥ paboTa Haja MPOOJEeMHO-aHATMTUYECKUMHU 33JaHUSMH, YTO
IIPEIIoJIaraeT 3HaHUEe COOTBETCTBYIOIEH HAyYHOU TEPMUHOJIOTUH U T.J.


http://www.edu.ru/
http://school-collection.edu.ru/
http://www.iprbookshop.ru/45530.html
http://www.iprbookshop.ru/59554.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/57162.html

Jis mydiiero 3armoMHMHAHHMS MaTepHuajia IeslecooOpa3HO MCIOIb30BaTh HHIUBHUIYaJbHBIC
0COOEHHOCTH W pa3HbIe BUJBI MaMSTH: 3PUTEIBHYIO, CIYXOBYIO, aCCOIMATUBHYIO. Y CICITHOMY
3alIOMUHAHMIO TAaKXK€ CIOCOOCTBYET NMPHUBEIEHHUE SIPKUX CBHUJICTEIBCTB U HATJISIIHBIX HPUMEPOB.
VY4eOHbIif MaTepHal J0JKEH OCTOSIHHO OBTOPSITHCS M 3aKPETLIISATHCS.

[Ipu BBINOJIHEHUU JOKIA0B, TBOPUECKUX, HH(POPMAITMOHHBIX, UCCIIEIOBATEIILCKUX TIPOEKTOB
ocoboe BHUMaHUE clieAyeT oOpamiath Ha NoA00p UCTOYHMKOB MH(OPMALIUK U METOJUKY pabOTHI ¢
HUMH.

Jlnst yerenrHOM ciauun SK3amMeHa (3aueTa) peKOMEHIYeTCsl COOII0IaTh CIEAYIOIIHNE MPaBuia;

1. IToaroToBka K 9K3aMeHy (3a4eTy) JOJDKHA MPOBOJUTHCS CUCTEMATHUECKH, B TEUEHUE BCETO
ceMmecTpa.

2. laTeHcuBHast MOATOTOBKA JIOJKHA HAYaThCs HE MO3/HEE, YeM 3a MECSI] 10 SK3aMEeHa.

3. Bpems HemocpeaCTBEHHO Mepea 3K3aMEHOM (3a4eToM) JIydlle HCHOIb30BaTh TaKUM
0o0pa3oM, 4TOOBl OCTaBUTH IMOCIEIHUI J€Hb CBOOOJHBIM JUISl TOBTOPEHMS Kypca B IIEJIOM, IS
CUCTCMAaTHU3all1 MaT€puraia u }IOpa6OTKI/I OTACJIBHBIX BOIIPOCOB.

Ha sk3aMeHe BBICOKYIO OLIEHKY IOJy4YaroT CTYJCHTBI, UCTIONb3YIOUINE AaHHBIE, TOyYeHHbIE
B IIPOIIECCE BHITIOTHEHUSI CAMOCTOSITENTFHBIX pa0OT, a TAK)Ke MCIIONIB3YIOMIHE COOCTBEHHBIC BHIBOJIBI
Ha OCHOBE M3yUYEHHOT'0 MaTepuaa.

Y4uuTheIBas 3HAUMTENBHBIH O0BEM TEOPETHYECKOTO MaTepHana, CTyJeHTaM DPEKOMEHIYeTCs
peryJsipHOe MoCeUIeHne 1 MoIpoOHOe KOHCIIEKTUPOBAHUE JICKIUH.

9. Ilepeuenv ungopmayuoHHBIX MEXHOIO2UIL, UCHONLIYEMBIX NPU OCYULECMEIEHUU
obpazoeamenvno2o npouecca no Oucyuniune (Mooynio), 6KIIOUAA NepeveHb NPOZPAMMHOZO0
obecneueHus u UHGOPMAYUOHHBIX CRPAGOUHBIX CUCHEM (RPU HeoOX00UMOCmUL)

1. TepMuHaIBHBIN cepBep, MPEIOCTABIAIOMUN K HEMY JTIOCTYIT KIIMEHTaM Ha 0ase
Windows Server 2016

2. CewmetictBo OC Microsoft Windows

3. Libre Office cBob6oaHO pacrpocTpaHsieMblii O(UCHBIN MAaKeT ¢ OTKPBITBIM HCXOJHBIM
KOZOM

4. WudopmannoHHO-CIIpaBOYHAS CUCTEMA: Cucrema Koncynprantllntoc
(MadopmarimoHHBIH KOMILIEKC)

5. HudopmannonHo-npaBoBoe obecrieueHue [apanT: DIEKTPOHHBIA NEPUOTUYECKUIN
cinpaBouHuK «Cuctema TAPAHT» (OIIC «Cuctema TAPAHTY)

6. AuTuBupycHas cucrema NOD 32

7. Adobe Reader. JIunen3us nponpuerapHas cBOOOHO-PACIPOCTPaHIEMasl.

8. DnekTpoHHas cucteMa auctanunoHHoro ooyuenuss AHOBO «MockoBckuit
MEXIyHApOAHBIN YHUBEPCUTETY. /ittps://elearn.interun.ru/login/index.php

10. Onucanue MamepuaibHO-mexHu4ecKoul oa3zul, Heo0x00uMoil onsa
ocyuiecmenenus 00pazoeamensbHo20 npouecca no oucyunaune (Mooyi)

KOMITBIOTEPHI IIEPCOHANIBHBIE AJIS MPENoaBaTeNnel ¢ BIX0A0M B ceTH MHTepHeT;
HayIIHUKH;

BeOKaMephl;

KOJIOHKH;

MUKPO(]OHBI.

Nk =

11. O06pa3oBaTe/ibHbIE TEXHOJIOTMH, HCIOJIb3yeMble IPU 0CBOCHUM IV CHUTLTTHHbBI

JIist OCBOEHHSI MCIUIUIMHBI HCIIONB3YIOTCSA: TPaIUIIMOHHBIE (POPMBI 3aHSATHI — JEKIMH (THITBI
JEKIMHA — YCTAaHOBOYHAs, BBOJHAS, TEKYyIIas, 3aKIIOUUTENbHAs, OO030pHAs;, BHIbI JEKIUH —
npoOjeMHasi, BH3yallbHas, JIEKIUS KOH(EpeHIUs, JEeKIUs KOHCYJbTAIMs); M CEMHHApPCKUC


https://elearn.interun.ru/login/index.php

(mpakTHYecKre) 3aHATHS B WHTEPAKTUBHBIC (OPMBI 3aHATHH - pelleHHe CHUTYalMOHHBIX 3alad M pa3dop
KOHKPETHBIX CHTYaIUi, CAMOCTOSITENbHAs paboTa CTyICHTOB ¢ y4eOHBIMU MaTepHallaMH, MPEICTABICHHBIMU
B DJICKTPOHHOW CHCTEME O0YYCHUSI.

Ha yqe6me 3aHATHUAX HUCIOJB3YIOTCA TCXHUYCCKUE CPCACTBA O6yquI/Iﬂ: KOMIIBIOTEP HOI[KJHO‘IGHHI)II\/'I K
cern MHTEpHET M mporpammoii Opay3epoM s BBIXOJa B MHTEPHET, MOHHUTOP, KOJIOHKU, MHUKPO(OH, BeO
KaMmepa, makeT mporpamMm Microsoft Office mis meMoHCTpanuu mpe3eHTanwid W MeauadailioB, HakeT
mporpaMMm JUII TIPOBEICHUS BeOWHAPOB B OH-IAHH pekmMe. TecTupoBaHwe 0O0y9aeMBIX MOXKET
OCYIIECTBIIATHCS C UCTIONH30BAHUEM IIEKTPOHHOW CUCTEMBI TMCTAHIIMOHHOTO O0YyUYEeHMsI, yCTAHOBJICHHOW Ha
000pyIOBaHHH YHUBEPCHUTETA.

11.1. B ocBoeHuM Yy4eOHOH MCHMIUIMHBI HCIOJB3YIOTCS Cjelylolie TPaIulHOHHbIE
o0pa3oBaTe/IbHbIE TeXHOJIOTHM:

- YTeHHUE NMPOOIEMHO-UH(POPMALMOHHBIX JIEKIIUH C UCTIONBb30BaHUEM MIPE3CHTAIMH U TpaHCIAIHeH
BBICTYIUICHUS JIEKTOPA;

- CEMHHAPCKHE 3aHATHUS sl 00CYKICHHUs, TUCKYyCCUN M 0OMEeHa MHEHUSIMH C MCTIOJIb30BaHHEM
ANIEKTPOHHBIX CUCTEM KOMMYHUKAMK ((popymbl, 4aThl);

- KOHCYJbTau# ((hOopyMbl);

- CaMOCTOsITeNIbHAs paboTa CTYACHTOB C Y4eOHOI INTEpaTypoil ¥ MepBOUCTOUHUKAMY;

- MOATOTOBKA U 00CcyxeHue pedepaToB (IPOEKTOB), MPe3eHTANN (HAyYHO-HUCCIIeIOBATEBCKAS
pabora);

- TECTUPOBAHHE 110 OCHOBHBIM T€MaM JUCIUITUHEI.

11.2. AKTMBHBIC M1 HHTEPAKTHBHbIE MeTOABI H (GOopMbI 00y4YeHHUsI

N3 nepeunst BuaoB: («moszeosou wmypmy, anaiusz HIIA, ananuz npobremunvlx cumyayuil, aHaius
KOHKDEMmHbIX — Cumyayutl, — UHYUOEHMbl,  UMUMAYUs  KOJLIEKMUBHOU  NpOpecCUOHANbHOU
OdesamenbHOCIMU, pa3vlepbleaHue poiell, meopuecKkas paboma, C6A3aHHAsL ¢ 0CBOEHUEM OUCYUNTIUHDI,
ponesas uepa, Kpyeelli cmoi, oucnym, 0Oecedd, OUCKYCCUs, MUHU-KOHpepeHyus u op.)
UCIIOJNIB3YIOTCS CIIETYIOIINE:

- ducnym

- aHanu3 npooOIeMHbIX, MEBOPUEeCKUX 3A0AHUU, CUMYAYUOHHBIX 3A0aY

- ponesas uepa;

- Kpyenvlti Cmoi;

- MUHU-KOHGhepeHyus

-oucKyccus

- beceoa.

11.3. OcobenHocTH 00y4YeHHMsI HWHBAJMIOB M JIMI C OIPAHMYECHHBIMH BO3MOKHOCTSIMHU
3nopoBbs (OB3)

[Ipn opranmzanmy oOy4eHHS MO MUCHUIUIMHE YYHUTBHIBAIOTCS OCOOCHHOCTH OpraHM3aIMH
B3aUMOJICHCTBUS C UHBAJIUIAMU U JIUIIAMU C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU 370POBBS (Hajee —
uHBaIHaB! ¥ rna ¢ OB3) ¢ menpio o0ecrieueHus nX Mpas, pa3padaThIBAlOTCS aAaTHPOBAHHBIC IS
MHBAJIUAOB IPOrpaMMbl TOJATOTOBKM C YYETOM pa3IMYHbIX HO30JOTHHA, BHIABI U (HOpMBI
CONPOBOXKJCHUS 00yUEHHS, HCIOIB3YIOTCS CHEIUATbHbIE TEXHMYECKHE M MIPOTPaMMHBIE CPEACTBa
o0y4eHus1, JUCTAaHIIMOHHbIE 00pa3oBaTeIbHBIE TEXHOJIOIHH, oOecrieunBaeTcss Oe30aphepHas cpeaa
U TIpodee.

Beibop MeTomoB  0oOydeHHs — ONpenemnseTcss  COIepKaHueM OOy4YeHHs, YpPOBHEM
METOJMYECKOTO M MaTepHalibHO- TEXHHYECKOTO0 OOecredeHHs, OCOOCHHOCTSMU BOCHPHSITHUS
y4eOHOIl MH(POPMALMU CTYACHTOB-WHBAINIOB M CTYJIEHTOB C OTPAaHUYCHHBIMH BO3MOKHOCTSIMHU
300poBbsl W T.A. B o0Opa3zoBarensHOM mporiecce HCHONB3YIOTCS —COIHAIbHO-aKTHBHBIE U
pediekcuBHBIE METOABI OOY4YeHMS, TEXHOJOTHH COIMOKYJIBTYPHOH pEadMIUTAlUU C IENbI0
OKa3aHMs TOMOIIM B YCTAQHOBJIECHHHM MOJHOIEHHBIX MEXIMYHOCTHBIX OTHOIICHUH C JPYTUMH
CTYyIGHTaMH, CO3JITaHMHU KOM(POPTHOTO NCUXOJIOTHIECKOTO KJIMMATa B CTYACHYECKOH TpYyIIIe.



[Ipu oOyueHun JHIl ¢ OrpaHUYCHHBIMH BO3MOKHOCTSIMH 3/10POBBS 3JIEKTPOHHOE OOyUeHHe
U JMCTAaHIMOHHbIE OOpa30BaTeJIbHbIE TEXHOJOTMM IPEAyCMaTPUBAIOT BO3MOXHOCTh MpHEMa-
nepeaayn UHGOpMaIMK B JOCTYIHBIX /Ul HUX (opMax.

OOyuaronyecs W3 4HcCla JIUI C OFPAaHUYCHHBIMU BO3MOKHOCTSMHM 3/I0pPOBbs 00€CrEeUeHbI
NCYaTHBIMU U D3JIEKTPOHHBIMU 00pa3zoBaTeIbHBIMH pecypcamMu B ¢opMmax, adalTHPOBAHHBIX K
OTPaHUYEHUSM UX 3/I0POBBS.



	Малое предприятие «Строитель» выделилось из крупного строительного треста в период приватизации. Его возглавил один из начальников строительно- монтажного управления (СМУ), известный своей деловой хваткой, ответственностью, жестокостью в управлении подчиненными, хорошо знающий строительное дело своих поставщиков стройматериалов. Фирма развивалась достаточно быстро и заняла большую долю рынка индивидуального жилищного строительства (ИЖС), получив устойчивый имидж быстро и качественно работающей фирмы, сдающей объекты с «нулевого цикла – под ключ». В последние годы условия работы изменились. Появились многочисленные конкуренты. Многие клиенты, имеющие средства, отказываются от услуг предприятия «Строитель», особенно при проведении столярных работ и при отделке, предпочитая стиль «евро», который требует более высокой квалификации исполнителей, иного подхода к дизайну, подбору материалов.
	Фирма может вести относительно недорогое и качественное строительство для менее обеспеченных слоев населения, но они потеряли свою платежеспособность, нуждаются в кредитах под низкий процент, чтобы закончить строительство, даже если и имеют средства для его начала и «возведения стен».
	Вопросы для обсуждения ситуации: Какой должна быть кадровая стратегия (пути достижения цели) предприятия, если основной его целью на ближайшие два года являются: восстановление потерянного рынка ИЖС в городе, его расширение? Каким будет комплекс новых управленческих задач в области кадровой политики, которая должна соответствовать общей принятой стратегией?
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