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1. Iepeuens nnanupyemoix pezyomamoe o6yuenus no oucyuniune (Mo0yuio), COOMHECEHHbLX
¢ RIAHUPYEMBIMU Pe3YIbMAMAMU 0C80EHUA 00PA308AMENIbHO NPOZPAMMbL

Komnerenuust [Tnanupyemble pe3yabTaThl 00yYEHUs 10 TUCIUIUIMHE
[TK-1 3HaTh:
YMCHHEM - BUJBI KOHTPOJIA U CHOCOOBI OpraHU3alliy KOHTPOJISl BBIOJHEHHUS
OnpeacIATh YIIPaBJICHYCCKOI'0 pEeIICHUSA
HPUOPHUTETHI - KJIacCU(DHUKAITHIO, MOJICTTH ¥ QJITOPUTM TPUHATHS YIIPABICHYECKOTO
NPO(QECCUOHANIBHO | perneHns
H NCATCIIBHOCTH, - MOHATUE «JEKOMIIO3ULMS» U CHOco0 pacwieHeHHsl MpoOIeMbl Ha
paspabatbIBath 1 COCTABJISIOLINE KOMIIOHEHTBI
dpdexrnpHO - MIOHSATHE «OTBETCTBEHHOCTHY» B CHCTEME MPHHSITHEC M PEaTU3aLHsI
UCHOJTHATD YIPaBICHYECKUX PEIICHHUI
yUpaBICHUCCKHE | _ MOHATHE «IIPOGJIEMa» U €€ BIUSHUE TIPOOJIEM Ha TIPOLIECC PHHATHUS
PCHICHIA, B TOM YIPaBJIE€HYECKOTO PEIIeHUs
YHCIIE B YCIOBUAX | yprory.
HCOMPCACICHHOCTH | _ BbIOMpATh METO/IbI KOHTPOJISL U OCYIIECTBIATH KOHTPOJIb 32
U PUCKOB .
PHCKOB, peanu3anuen yrnpaBJieH4eCKOro pereHHs
NPUMEHSTh .
- BBITOJIHATH OILIEHKY YKOHOMHYECKON 3P PEKTUBHOCTU NPUHATHS U
aJIcKBaTHbBIE -
A peayin3anuy ynpaBieHYeCKUX PEIIeHUI Ha OCHOBE TPaIUIIUOHHBIX
UHCTPYMEHTHI U
Py MIOJIXOJI0B M HA OCHOBE KOHIIETIIMY LIEHHOCTHO OPUEHTHPOBAHHOTO
TE€XHOJIOTHH
ynpasneHus (koHuenuuu VBM)
PEryJIupyOIIEero
. - JIEeMOHCTPHPOBAThH MPOILECC OCTPOSHUS MOJIENIN YIIPABICHUECKOTO
BO3/IEMCTBUSI IPU
pelieHus
peanu3anuu
Baagern:
YIPaBIE€HYECKOTO .
pelmenms - METOJIaMU KOHTPOJISI UCIIOJHEHUS YIIPABICHYECKUX PELICHNN
- METOJJaMH MOJIEJIMPOBAHMS IIPOLIECCOB YIIPABJICHUS C yUETOM
npo0JeM B CUTyallMM U MPOBEJCHUH CPAaBHUTEIBHOIO U (haKTOPHOTO
aHaJM3a MpoOJIEMHON CUTYallly B MaJIbIX KOJUIEKTHBAX
- Merogamu MIL, MA nipu noucke albTepHATHBHBIX BAPUAHTOB
pELICHUI U OpraHu3alyel IpOLECCOB UX MOUCKA
I1K-13 3HaTh:
CIIOCOOHOCTBIO ~ noHsATHEe  «O(Q(EKTUBHOCTh  YHPABICHYECKOIO  PELICHUs»,
UCTIONIb30BATh CTPYKTYypa OLEHKH 3((HEKTUBHOCTH W CIIOCOO OLEHKH SKOHOMHYECKOU
COBPEMEHHBIE 3G GEKTUBHOCTH MPUHATHS U PeaTU3alUU YIIPABIEHUYECKOTO PEILICHUS
METOMBI - NOHATUE W CYIIHOCTh MNPOTHO3UMPOBAHHUS H3MCHCHHUS CHUTyalluM B
YHpaBJICHHUA 3aBHCHUMOCTH OT CYIIECTBYIOIIUX MpPOOJIEeM Ha OCHOBE CHUTYallHOHHOTO
IIPOCKTOM, aHanusa
HAlIpaBJICHHBIC HA | — MOHATUS  «Cpelja  TPUHATHA  YNPABICHYECKHX  PELICHUN»,
CBOCBPECMCHHOC «OIpEAEIICHHAs] CUTYalUsD), KPUCK» U «HEONPEIEICHHAs! CUTYyalIUs»
HOJTyHCHNEC — NPOTHO3MPOBATh H3MCHEHHE CHUTyallid B  3aBHCHMOCTH  OT
Ka9CCTBCHHBIX CYIIECTBYIOIIUX MPOOIJIEM HA OCHOBE CUTYallMOHHOIO aHAJIN3a
pE3yJIbTaTOB, YMeTh:
OIPEACICHUC - MOJIETUPOBATH TIPOOIEMHYIO CHTYAIHIO, (POPMYITHPOBATE
PHCKOB, npobaeMy B aHATM3UPYEMOU CUTYallMM U IPOBOAUTH €€ JEKOMITO3ULIMIO
KTUBH .
hde o¢ - Ha OCHOBE OLIEHKH YCJIOBUM NPUHATHUS YIPABICHUYECKOTIO PELLIEHUS
IpaBJeHU s
YHpaBJICHHE BbIOMPATh U MPUMEHATh METO/Ibl IIOUCKA aJIbTEPHATUB ISl yCIOBUM;
MU
pecypeami, OINPEAEIEHHOCTH, PUCKA U HEOTIPEAEIEHHOCTH.
TOTOBHOCTBIO K €T0
- o0ocHOBbIBaTh 0TBeTCTBEHHOCTH JIIIP 3a mpuHsATOE M peanuzyemoe
eaIn3alnu ¢
p H yIpaBJIEHYECKOE pelIeHue
MCIOJIb30BAaHUEM




COBPEMEHHBIX — OpPTaHM30BBIBATH MPOIECC MOUCKA ANBTEPHATUB B MAJIBIX
WHHOBAITMOHHBIX KOJUICKTHUBAX M OCYHICCTBJICHHUE MMOMCKA aJIbTCPHATHUB YBPUCTUUCCKUMU
TEXHOJIOTHH metonamu: MIII, [densdu, MA, u ap.
Baangers:
- METOJIaMU OLIEHKH CUTYyalluH, B KOTOPO HEOOXOIUMO MPUMEHSTh
yIpaBJIEHYECKOE pelIeHNe U HKCIIEPTHBIMH METOlaMU BbIOOpa
aIIbTEPHATUB T10 pe3yJIbTaTaM aHaIHM3a CUTYalllH
- METOJJaMH OLIEHKH SKOHMHYECKOH 3(p(EeKTUBHOCTH
YOPaBJIE€HYECKOrO PEICHUs
[IK-17 3HaTh:
BJIaJICHUCM - coxepxkanue KoHuenuuu VBM u conepkaHue mpouenypsl OLEHKH
METOTaMH YIIPaBJIEHYECKOTO PEIICHUS HA OCHOBE 3TOU
caMoopranusanuu | — coepKaHue CUTYallHOHHOT'O aHanusa u CrocoObl
pabouero MIPOTHO3UPOBAHMS UBMEHEHUI B CUTYaLHSIX
BpEMCHH, - crocoObl BEIOOpA aIbTEPHATHB B YCIOBHUAX OMPEIEICHHOCTH, PUCKA
palHOHAJIEHOTO HEOIPEJEIEHHOCTH, CYLIIHOCTh U COJICPAKAHUE IKCIIEPTHBIX METO0B
TIPUMCHCHHA - CIIOCOOBI MOJIETMPOBAHKS CUTYallMd M CIIOCOOBI CPABHUTEILHOTO U
peCypcoB 1 (bakTOpHOTO aHaK3a
3¢ (deKTUBHOTO YMeTh:
B3aUMOJICUCTBOBAT | _ OTHOCHUTB YIIPaBJeHYecKoe pelleHue K ONpeIe/IeHHOM IpyIe,
b C IpyrumMn KJIacCy Ha OCHOBE KIacCU(DMKAIMIO YIIPaBIEHUECKUX PElIeHUi
HCHOTHUTCILAMH - IUTAHUPOBATh MPOLIECC U OPTaHU30BBIBATH Pa0OTHI 10 peaanu3aluu
yIpaBIEHYECKUX PEIICHHH
- MIPOBOJIUTH CPABHUTEIbHBINA U (PAKTOPHBIN aHAIIN3
- MIPOBOJMTD SKCIIEPTHYIO OLIEHKY pa3pabOTaHHbBIX U MPUHSATHIX
yIpaBIEHYECKUX PEIICHHUH
Baaners:
- METOJJaMH IJIAHUPOBAHUS pPeaiu3allii, OpraHu3alui U KOHTPOJIS
BBITIIOJTHEHMSI YIIPABJIEHYECKUX PEIICHUMN
- METOJIaMU peaIn3aluy YIIPaBICHYECKUX peIIeHNN
- METOJIOM MOJEIMPOBAHHUS YIPABICHUYECKUX PELICHUI B
3aBUCUMOCTH OT JESATEILHOCTH (PUPMBI C yUETOM CBOHCTB
YOPaBJIEHYECKOrO PelIeHUs] B KOHKPETHON CUTYalluu

2. Mecmo oucuyunaunvt (MoOyns1) 6 cmpykmype o0pa3zoeamenbHoil nPozZpammol

JlucuuiiauHa OTHOCUTCS K BapuaTUBHOM yacTu yueOHoro riana OITOIN.
JlaHHas MUCLMIUIMHA B3aMMOCBS3aHA C JIPYTMMH JHUCLUIUIMHAMH, TakMMU Kak: «Teopus
yrpasiaeHUs», «CTpaTeruueckoe pa3BUTUE TEPPUTOPUID, «KOHTPOIb U peBU3US».

W3ydyeHne AMCHUTUIMHBI TTO3BOJIUT OOYYAIOIIMMCS PEaM30BBIBATH MPOPECCHOHATHHBIC
KOMIIETEHIIMH B MPO(eCcCHOHATBEHON IeATEIbHOCTH.

B wacTtHOCTH, BBIYCKHUK, OCBOWBIIMI MporpaMMmy OakamaBpwara, B COOTBETCTBHUU C
OpraHU3alMOHHO-YTIPABIEHYECKOH, MIPOEKTHO, BCIIOMOTaTEJIbHO-TEXHOJIOTHYECKOMN
(MCTIOTHUTENBCKOM) BUIAMHU  JCSATEIBHOCTH, JOKEH OBITh TOTOB pelaTh  CIEAYIoIIne
npodeccuoHanbHbIC 3a/1a4H:

OpP2aAHU3AUUOHHO-YNPABIEHYUECKAA 0eAMETbHOCHYb:

-OpraHu3anys HMCHOJHEHHS MOJHOMOYMK OPraHOB TOCYJAapCTBEHHOW BiacTh Poccuiickoit
denepanuu, OpraHOB TrOCYJapCTBEHHOW BiacTu CcyOnekToB Poccuiickoit dexepanii U OpraHoB
MECTHOTO CaMOYIPAaBJEHUS, JIMI, 3aMELIAIOIIMX T[OCYJapCTBEHHbIE M MYHULUIAIbHBIC
JOJDKHOCTH, OCYIIECTBJIICHHE TpaB M OO0S3aHHOCTEM TOCYJApPCTBEHHBIX M MYHHUIUIAIBHBIX
MPENNPUITUIA U yUPEKIECHUI, HAyYHBIX U 00pa30BaTeNbHBIX OpraHU3aIlHil, MOJIUTUIECKUX MapTHIA,



OO0IIECTBEHHO-TTOJINTHUECKUX, HEKOMMEPYECKHX M KOMMEPUYECKUX OpraHU3aluii;

-pa3paboTka U peanu3anusi yIpaBIE€HUYECKUX PEUICHHH, B TOM UYHCJI€ HOPMATHUBHBIX AKTOB,
HaIIPaBJICHHBIX HA HCIOJHEHHUE MOJIHOMOYMHN roCy1apCcTBEHHOM BiacTtu Poccuiickoir ®denepauuu,
OpraHOB TOCYJIapCTBEHHON BIacTH CyOBeKTOB Poccmiickoit deneparmu M OpraHoB MECTHOTO
CaMOYIpAaBJIEHUS, JHI, 3aMELIAIOIINX TOCYJAapCTBEHHBIE M MYHHUIMIAIbHBIE JIOJKHOCTH,
OCYIIECTBJICHHE TpaB M O0S3aHHOCTEW TOCYAAPCTBEHHBIX U MYHMIMINAIbHBIX HPEANPUATHN U
YUpeXIeHUH, HAyYHbIX U 00pa30oBaTEIbHBIX OPraHU3alMH, MOJIUTHYECKUX MapTHH, 0OIIECTBEHHO-
MTOJINTHYECKUX, HEKOMMEPUYECKNX U KOMMEPUYECKUX OpTraHU3ALN;

-y4yacTue B pa3paboTKe COIUATBLHO OPUEHTUPOBAHHBIX MEp PETYIHPYIONIEro BO3ACHCTBHS HA
OOIIECTBEHHbIE OTHOILLIEHUS U MPOLIECCHl COLUAIBHO-3KOHOMHUYECKOT0 Pa3BUTHS;

-y4acTue B Iporeccax OIPKETHOrO IUIAHUPOBAHUS U OLEHKH 3()(HEKTUBHOCTH OFOKETHBIX
pacxoJIoB;

-y4acTie B 0OECHEeYeHMH pallMOHAIbHOIO HCIHOJIB30BAHUS U KOHTPOJS PECYpCOB OPraHOB
rocynapcTBeHHOM Biactu Poccuiickoit denepanuu, opraHoB roCcy/1apCTBEHHON BJIaCTU CYObEKTOB
Poccuiickort  ®enepanuu, OpPraHOB  MECTHOIO  CaMOYIPABICHMs, TOCYAAPCTBEHHBIX W
MYHHUIMINAIBHBIX TPEANPUATAN U YUPEKICHHM, HaydyHbIX M 0Opa3oBaTENbHBIX OpraHMU3allMi,
MOJUTUYECKUX MapTUH, OOIIECTBEHHO-MOJUTUYECKHX, KOMMEPYECKMX M HEKOMMEPUYECKUX
OpraHu3alMNi;

-IJIJAHUPOBAHUE  JICATENIPHOCTH  OpraHu3alMii M mojpasjeneHuil, QopMupoBaHue
OpraHW3allMOHHOM W YNPAaBICHYECKOW CTPYKTYpbl B OpraHax TIOCYJAapCTBEHHOW BIIACTH
Poccuiickoii ®eneparyn, opraHax rocyaapcTBeHHON BiacTu cyObekToB Poccuiickoit deneparyu,
opraHax MECTHOI'O CaMOYIPABJICHMS, TOCYJAapCTBEHHBIX M MYHULHUIAJIBHBIX MNPEANPUITHIX H
YUPEXKACHUSIX, HayuyHbIX W 00pa3oBaTeNbHbIX OpraHU3alMAX, MOJUTUYECKUX MapTUsX,
00IIeCTBEHHO-TIOJIUTUYECKHX, HEKOMMEPUECKUX M KOMMEPUYECKUX OpraHU3aIusX;

-OpraHM3allMOHHOE O00eCleYeHue MAEATENIbHOCTH JIMIl, 3aMEINAIoNIMX TOCYJIapCTBEHHBIE
nomkHocTH Poccuiickoit denepari, rocyIapCTBEHHBIE JODKHOCTH CyOBekToB Poccuiickoit
denepanyy, JOHKHOCTH MyHULIMIAIBHON CITY>KOBI;

-OpraHM3alMOHHO-aIMUHUCTPAaTUBHOE OO€ECIeYeHHe JIeATEIbHOCTH TOCYJapCTBEHHBIX U
MYHUIUNATIBHBIX MPEINPUATHA W YUYpeXJIEHHH, HaydHbIX M 00pa3oBaTelIbHBIX OpraHU3aIMM,
MOJIMTUYECKUX MNapTUi, OOIIECTBEHHO-TIOIUTUYECKUX, HEKOMMEPUYECKUX M KOMMEPYECKHX
OpraHH3aLHnii;

-OpraHu3anys. KOHTPOJISI KayecTBAa YNPABJICHUYECKMX pEHIEHUH U OCYLIECTBJICHHUE
aJIMMHHCTPATHUBHBIX ITPOLIECCOB;

-OpraHu3anys B3aUMOJEHCTBYS C BHEIIHUMH OPTaHU3ALUAMH U TPakIaHAMU;

-CO/ICUCTBHE Pa3BUTHIO MEXAaHM3MOB OOIIECTBEHHOI'O y4yacTusi B MPUHATHH U peau3aluu
YIIPABIICHUYECKUX PEUICHU;

-o0ecrieueHue UCIIOTHEHUS! OCHOBHBIX (DYHKIMH, aIMUHUCTPATUBHBIX PETIaMEHTOB OPIaHOB
rocynapcTBeHHOM Biactu Poccuiickoit denepaiuu, opraHoB rocy/1apCTBEHHON BJIaCTU CYObEKTOB
Poccuiickort  ®enepauuu, OpPraHOB  MECTHOIO  CaMOYIPABIECHMs, TOCYHAPCTBEHHBIX W
MYHHUIMINAIBHBIX TPEANPUATAN U YUPEKICHHM, HaydyHbIX M 0Opa3oBaTENbHBIX OpraHMU3allMi,
MOJUTUYECKUX TMapTUH, OOIIECTBEHHO-MOJUTUYECKHX, KOMMEPYECKMX M HEKOMMEPUYECKUX
OpraHu3alMN;

npoeKmHasn 0eaAmenbHoCmy:

-y4acTHe B pa3paboTKe M pealu3alus IPOEKTOB B 00JacCTH ToOCYJapCTBEHHOTO H
MYHHIIMIIAIBLHOTO YIPaBIEHUS;

-y4acThe B IPOEKTUPOBAHUN OPTraHU3AL[UOHHBIX CUCTEM;

-IPOBE/ICHUE PACUYETOB C IIEJBI0 BBISBICHUS ONTHUMAJIbHBIX PEHICHUH NpU MOATOTOBKE U
pean3anny MpoeKTOB;

-OlLIEHKa Pe3yJIbTaTOB MPOEKTHOM 1eATeIbHOCTH;

6CROMO2CAMEIbHO-MEXHO/102UYeCKan (ucnwmumeﬂbcmm):



-BeJICHHE JIeJIONPOM3BOJICTBA M JIOKYMEHTOOOOpOTa B OpraHax TIOCYJapCTBEHHOW BIIACTH
Poccuiickoii @enepanuu, opraHax rocyaapCcTBEeHHON BiacTu cyOnekToB Poccuiickoit deneparumy,
OpraHax MECTHOTO CaMOYIpaBJIECHMsS, IOCYJapCTBEHHBIX M MYHHMLHMINAIBbHBIX IPEANPUATHAX U
YUpEXKJIECHUSAX, HAyuyHbIX UM O00pa30oBaTeNbHBIX OpraHU3alUsAX, [OJUTUYECKUX MapTHUsX,
OO0IIECTBEHHO-TIOJINTHUECKUX, HEKOMMEPYECKMX M KOMMEPUYECKHX OpraHU3alMsix;

-OCyILIECTBICHHE  JEHCTBUM  (aIMUHUCTPATUBHBIX  MpOLEAYyp),  OOecredrBarOIINX
IIPEIOCTABJIEHUE  TOCYJApPCTBEHHBIX M  MYHUIMUNAIBHBIX yCIyT B  COOTBETCTBUU C
3akoHOJaTenbCcTBOM Poccuiickoit denepannu;

-TeXHOJIOTHYECKOE 0OecrieueHne Cy>KeOHOM NesTeTbHOCTH CIEIHATNCTOB (110 KaTerOpHsIM U
rpynmnaM JO0JKHOCTEH TOCYJapCTBEHHON IpaskJaHCKOM U MyHHUIIMITAJIbHOU CITY>KObI);

-obecrieueHue UCIIOTHEHUS! OCHOBHBIX (DYHKIMH, aIMUHUCTPATUBHBIX PETJIaMEHTOB OPTaHOB
rocynapcTBeHHOM Biactu Poccuiickoit denepaiuu, opraHoB roCcy/1apCTBEHHOM BJIaCTU CYObEKTOB
Poccuiickoii  ®denepanmy, OpPraHOB  MECTHOTO  CAMOYNPABIEHMS, T[OCYJapCTBEHHBIX U
MYHHUIMNAIBHBIX TPEANPUATANR U YUPEKICHHM, HaydyHbIX M 0Opa3oBaTENbHBIX OpraHMU3allMi,
MOJUTUYECKUX TMapTUH, OOIIECTBEHHO-MOJUTUYECKHX, KOMMEPYECKMX M HEKOMMEPUYECKUX
OpraHHu3aInii.

3. Oovem oucyuniunot

Buowl yueonoit pabomot Dopmobt 00yuenusn
3aounasn

OO011asi TPY10€MKOCTh: 3a4€THBIC ¢IMHUIIBI/YaChI 4/144
KonrakTHas pa6ora

3aHsATUS JEKUUOHHOTO TUIIA 2

3aHATUSL CEMHUHAPCKOIO THIIA 4

ITpomexyTouHas arrectanus: 3ayeT/ 3a4€T C OLEHKOU 9

/ 3K3ameH /
CamocrositenbHas padora (CPC) 129

4. Cooepicanue Oucyunaunvl (M00yns), CMPYKMypupoeannoe no memam / pazoenam c
YKazanuem OmeEe0eHHO20 HA HUX KOIUYeCMmEd aAKAOeMUYeCKUX Yacoé U 6UO08 YUeOHbIX
3anHAmMu

4.1. Pacnpenenenue 4acoB 10 pazzeiam/TeMaM 1 BUJaM padoThl

4.1.1. 3aounas ¢popma oOydeHus

Buabl yueOHoI padoTsl (B yacax)
Ne Paznea/Tema
u/n KonTakTHass padora
3ansaTus 3aHATHA CEMHUHAPCKOTO THIIA Camocr
JIEKIIHOHHOT'0 OSITeJIbH
THIIA ast
Jlexyu | Hnoie | Ilpakm | Cemun | Jlabop | Hnvie | padorTa
u yueOH | uuecku | apwvl amopH
bie e bie
3aHA | 3aHAmMU pabom
mus__ | A bl
OCHOBBI METOIOJIOTHH 1 18
|| MpHHATHA
YIPaBJIEHYECKUX
pelIeHun




) MeToabl JUaTHOCTUKU 1 23
" | mpoGiem
MeToab!I BBIIBIICHUS 1 21
3. | (renepupoBaHwsl)
IbTEPHATHUB
4 MeTonOb!I OLIEHKH U 1 18
" | BeIOOpa aJIbTEPHATUB
Mertoabl peanuzanumn 1 27
5. | yImpaBJIEHUECKUX
peleHn
MeTo1bl OLIEHKH 1 22
6 3¢ (HEeKTUBHOCTH
YIIPaBICHYECKUX
pelIeHun
[IpomexxyTounas 9
aTTecTanus
Hroro 144
4.2. IIporpaMmma TUCHUIUIMHBL, CTPYKTYpPUPOBAHHAS 110 TEMaM / pa3zesiaMm
4.2.1. ConeprxkaHue JEKIIMOHHOTO Kypca
Ne i/ HauMeHnoBanue TeMbI Conep:xanue JeKIUOHHOTO 3aAHATHS
1 (pa3jaesa) IMCUMILIMHBI
OCHOBBI METOJIOJIOTHHU MeHeKMEHT Kak MpoLece MPUHATHS OpTaHU3aIlHOHHO-
1. MIPUHATHS YIPABICHUYECKUX | YIPABJICHUECKUX PEIICHUI. AJTOPUTM MPUHSATHS
perieHui yIpaBlIeHUYECKHUX pelieHni. MoaenupoBaHue U MOAETH
MIPUHSATHUSA yIIpaBiIeHUYeCKuX perieHuit. OCHOBHAs
Moenb NpuHATUS pemeHnit. Knaccudukanus MeTonoB
NPUHATUSA pPELICHUN
Metoabl AMarHOCTUKU [TonsTre u 3HaYeHHe MPOOIEMBbI B IPOLIECCE MPUHATH
2. npoOem YIIPaBJICHYECKOTO pemieHrs. MeToabl IEKOMITO3UIIUH
npo6iieM. MeTo bl CpaBHUTEIHHOTO U (haKTOPHOTO
aHanu3a. MeTtoapl MoaenupoBaHusi. MeTo bl
MIPOTrHO3UPOBaHUsA. MeTo/Ibl CUTYAIIMOHHOTO aHAJIM3a
4.2.2. ConepxaHue NPaKTUUYECKUX 3aHATUN
Ne n/ HanmeHoBaHMe TeMbI Cooepotcanue npaKkmuyecko2o 3aHamus
n (pa3nesa) QM CHUNJIMHBI
Metobl BEIIBIEHUS MeTton mo3roBoro mrtypma. Meron enshu.
1. (reHepupoBaHMsI) OBpHcTHYECKHE MEeTOIbl. MeTo1bI MOp(HOIOTHIECKOTO
aIbTePHATUB aHanu3a. MeToJl CHHEKTHUKU. MeToAbl KOJIJIEKTUBHBIX
acconmanui. MeTo/ibl, HCIIOIB3YIOINE KapTOYKU
[TonsiTre cpeapl MPUHATHS YHPABIECHUYECKUX PEIICHUU.
2 Metonel  BBIOOpa  albTEPHATHB B YCJIOBHSX

MeTo/1p1 OTICHKH U BBIOOpa
b TepPHATHB

orpeseIeHHOCTH. MeToapl BbIOOpa ajabTEpHATUB B
yCIIOBUSIX pHUCKa. MeTtoasl BbIOOpa allbTEPHATHB B
YCIIOBHSIX HEONPEAETICHHOCTU. DKCIEPTHbIE METOIbI

Meto1bl peanu3anumn

MGTO)II)I IJIAHWPOBAHUA pCain3alli YIIPABJICHUYCCKHUX




3 YIIPABIICHUYECKUX PELIEHUN perennii. MeToasl OpraHu3auy BbIIOJIHEHUS
peteHnii. MeToabl KOHTPOJIs BBIIOJHEHUS! PENICHUN
D¢ (eKkTUBHOCTh YNpPaBICHYECKHX peIlIeHud u  eé
4 cocTaBisironMe. MeTobl OLEHKHM 3KOHOMHYECKOU
3 PEKTUBHOCTH IIPUHSTHS u peanuzanuu
| PED— YIIPaBJICHUYECKUX PEIICHUI (TpaI[I/II_[E/IOHHBIe MOJIXO/IBI).
MeToabl  OLEHKH SKOHOMHUYECKOH 3(QeKTuBHOCTH
3¢ (HEeKTUBHOCTH -
VIPABIICHUCCKHX PELICHHH MIPUHATUS U peaju3aliy yIPABICHUECKUX PEIICHUI Ha
OCHOBE KOHLEMNIMM LIEHHOCTHO OpPHUEHTUPOBAHHOIO
yrpasieHus: (konuenuuuVBM). OTBEeTCTBEHHOCTh B
CUCTEME MPUHATHS U pPeaTU3ali YIPABICHUECKUX
peLICHU
4.2.3. ConepxaHue CaMOCTOSITEIbHON pabOThI
Ne i/m HanmeHoBaHHe TeMbI Coaep:kanue caMOCTOATEIBLHOM PadoThI
(pa3aesia) QM CHUNIMHBI
1. OCHOBBI METOZOJIOTUI MeHeKMEHT KaK NpoLece MPUHATHUS
MPUHATHUS YIPABICHUSCKUX OpraHU3al[IOHHO-YIIPABIEHYECKUX PEILICHUH.
penieHui AJITOPUTM MPUHATHUS YIPABICHUECKUX PELICHUH.
MopenupoBaHue U MOJCIN IPUHSATHUS
yIpaBieHuYecKuX peuieHui. OCHOBHAs MOJEIIb
npuHaTus pemienui. Knnaccuduxanus metonos
MIPUHSATUSL PELLICHUI
2. MeTto bl AMarHOCTUKH [TonsiTne u 3HaueHne MPoOIEMBI B TIpOIIecce
npobiieM MIPUHSATHUS YIPABICHUECKOTO peleHus. MeToabl
JEKOMIO3UIMH 1Tpo0ieM. MeTo1bl CpaBHUTENBHOTO
1 (aKTOPHOTO aHanu3a. MeTo bl MOICTHPOBAHUS.
Mertob1 TporHo3upoBaHua. MeTo bl
CUTYaIIMOHHOTO aHAJIU3a
3. MeToan!I BEISIBIIEHUS Meroa mo3rosoro mrypma. Meron [lensdu.
(TreHepupOBaHWSI) DBpHUCTHUECKHE METOJIbI. MeTo bl
aJbTEPHATHB Mopdonoruueckoro aHanuza. MeToJ CHHEKTHKH.
MeTobI KOJUIGKTUBHBIX accolualmii. MeTopl,
HCIIOJIb3YIOLIME KAPTOUKHU
4. [lonsiTue  cpeapl  OPUHATHS — YOPABJICHUECKUX
MeTotb! OLICHKH 1 BEIGOpa peuienuii. MeTo sl BIOOpa albTepHATHB B YCIOBUAX
— OTIpeNIeIEeHHOCTH. MeTolbl BBIOOpA aJbTEPHATUB B
YCIIOBUSX pHCKa. MeToabl BbIOOpa allbTEpHATHUB B
YCIIOBUSIX HEOIPEEIEHHOCTH. DKCIIEPTHBIE METO/IbI
5. MeTtonb! peanu3anuun MeTobl IIaHUPOBAHUS pPEATTU3ALNU
YIIPABJICHUYECKUX PELICHUN YIIPaBJICHYECKUX pelIeHni. MeToabl opraHu3anuu
BBIIIOJIHEHMSI pelieHnid. MeTo1bl KOHTPOJIs
BBIIIOJIHCHMSI PEILICHUN
6. Meroabl OLIeHKH OddexTUBHOCTh yNpaBIEHYECKUX pEIIeHuH u eé

3¢ (HEeKTHBHOCTH
yIPaBICHYECKUX PEIICHHIA

cocTapisromue. MeEToapl OIIEHKH SKOHOMHYECKOM

3P PEKTUBHOCTH IIPUHSTHS u peannzanuu
YIpPaBIE€HYECKUX pelieHui (TpaaMLIMOHHbBIE
noaxonabl). MeToasl  OLUEHKHM  3KOHOMHYECKOM
3P PEKTHBHOCTH MPUHATHSA u peanuzanuu

YIPABJICHYCCKHUX pCI_HeHI/Iﬁ Ha OCHOBC KOHICIIIIHH




LIEHHOCTHO OpPUEHTHPOBAHHOTO yIpaBICHUS
(xornenmuuVBM). OTBeTCTBEHHOCTh B CHCTEME
MPUHATHUS U PEATU3ALMU YIPABICHYECKUX PEILICHUI

5. @ono oyenounwvix cpedcme 0na NPOGEOCHUA NPOMENHCYMOYHOU ammecmayuu o0yuarouuxcs
no oucyunaune (M0oynw)

[IpegycMoTpeHbl  claeayrollue BHIbI KOHTPOJIA KAaueCTBA OCBOCHUS KOHKPETHOM
JUCIUTUTHBL:
- TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH
- MPOMEKYTOYHASI ATTECTAIHS O0YYAIOIIMXCS IO TUCITUILTAHE

®oH/T OLICHOYHBIX CPEACTB ISl MPOBEICHUS HpOMe)ISYTOqHOﬁ aTTeCcTaluu O0YYarOIINXCS
no guctumuinae opopmiieH B IPUJIOKEHUU xk PABOYEU ITPOT'PAMME JJTUCLHUITJIMHBI

TCKYH_[Hﬁ KOHTPOJIb  YCIIEBAEMOCTHU obecneyuBaeT OLCHUBAHHUE XOJa OCBOCHUA
AUCHUIUIMHBI B IIPOLECCE 06y‘-I€HI/ISI.

5.1 Iacnopm ¢honoa oyenounvix cpedcme 0 NpogedeHus Mmexywel ammecmayuu no
oucyuniure (Mooyo)

Ne Kontposmpyemsie Kon HaumeHoBaHMe OLIEHOYHOIO CpeACTBA
n/n pasaeJibl (TeMbl) KOHTPOJINP
yeMoii
KOMIIeTeHI]
uM

OcHoOBBI [IpobnemHble 3amayd, CUTyallMOHHBIE 3ajadW,
1. | meromonoruun TECTUPOBAHUE

TPUHATHUS ITK-1

YIPaBJIEHUYECKUX

pEeLICHHIT

MeTtobl [IpobnemHble 3a1auu, CUTYallMOHHBIE 3314,
2. IUArHOCTHUKH IIK-1 TECTUPOBAHUE

npobsieM

MeTo/1b1 BBISIBIICHUS [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
3. | (reHepupoBaHUs) IK-1 TECTUPOBaHUE

aIbTEpHATHUB

MeTto1b1 OLIEHKH U K-17 [IpobnemHble 3aauun, CUTYallMOHHBIE 3a1a4H,
4. | BeiOOpa aNbTepHATHB TECTUPOBAHUE

MeTtoapl peanuzanuu [IpobnemHuble 3a1au, CUTYallMOHHBIC 3a1a4H,
5. | ynpaBlIEHUECKUX IK-15 TECTUPOBAHUE

pelIeHu

Mertoabl OLICHKH [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
6. | a3pdexTuBHOCTH I1K-1, [IK- | rectupoBanue

YIPaBJICHUYECKUX 17

pEeLICHHI

5.2 Tunoevie KOHMPOAbHLIE 3A0AHUA UIU UHBIE MAMepPUdaibl, HeobXooumble Ol OUeHKU
SHAHUL, VMEHUU, HA8bIKOS U (UU) ONblma 0esamelbHOCHU 8 NPOUECcce MeKyue20 KOHmMpOoJis

TunoBbie CUTYalMOHHBIE 3212491



3aoanue Nel

AJTOPUTM TIPUHSATHUS YIPABICHUYECKOTO PEIICHUS

B 2008 rony 6aHKHM CTONKHYJIUCH C CEPhE3HOM, MAcCIITaOHOW MpobiIemMoii — (pUHAHCOBBIM
KpPU3HUCOM, KOTOPBIH JIOBOJILHO CEPbE3HO OTpasmics Ha Bcel OaHKOBCKoM cucreMe. CyliecTByeT
MHO’KECTBO MPUYHH, KOTOPBIC MPUBEIHU K MacITabHOMY Kpu3ucy B OaHkoBckou cepe. OqHa u3
MPUYMH — OIMMOKM B aHaIW3e (PUHAHCOBBIX TPOIECCOB, TMPOTHO3UPOBAHUH PE3YIHTATOB
NeSTeNbHOCTA, WHBIMH CIIOBaMH, CTpaTeTHYecKHe OIMMOKH pyKOBOJCTBa OaHkoB. Hampumep,
OTCYTCTBHUE CBOEBPEMEHHON KOPPEKTUPOBKH WJIM MEPECTPOUKH IMpoIiecca yImpaBieHUs 0aHKOM B
CBS3U C MEHSIIOUIMMUCS YKOHOMHYECKUMU YCIIOBUSMH, OTCYTCTBHE YETKOIO U SICHOTO aJITOPUTM
MIPUHSTHUS PEIICHUN HE TOJHKO B HOPMAJIBHBIX YCIIOBHUSX, HO M B YCJIOBUSX KPH3HCa BEJIET K TOMY,
9TO TPAKTUYECKH HEBO3MOXKHO OOECHeunuTh pe3epB i TOBBIICHUS A(P(HEKTUBHOCTH U
ONTHMU3AIINU JACATEILHOCTH OaHKa.

3apmanue. llpennoxxkure mMOCIENOBATENLHOCTh IIAroB, HAMpPABICHHBIX Ha pEIIEHUE
OTHMCAHHOW BHITIE MPOOJEMBbI B BUJIE MOATAMHBIX JACHCTBUH — OT MOMEHTA MOCTPOCHHUS IEICBOM
MOJEJIA IO MOMEHTA OpPraHu3allii KOHTPOJISl peaiu3allii yIPaBICHYECKOrO PEIICHHUS.

3aganue Ne2.

MeTop! IMarHoCTUKH MpodIemM

Typucrckas pupma «Typ-Bek» crenuanu3upyercss Ha MEXyHApOJAHOM TypU3Me, KOTOPBIH
00bEINHACT BHE3JHOM W BEIC3THOMN. SIBISETCS OYEHH MOJIOJIOM, MMEET HECKOJIBKO ITOCTOSHHBIX
KJIMEHTOB, 11 KOTOPBIX OPraHU30BBIBAET pa3 B IO/ TYPHI 33 PyOexK.

Typbupma npenoctaBuia KIMEHTY HHGPOpPMAIMIO O CBOMCTBAX TYpPHPOAYKTa, BKIIOYAs
MHPOPMALIMIO O TporpaMMe MpeObIBaHUSA, MapHIpyTe MYTEIIECTBUS U JAPYTYI0 HEOOXOIUMYIO
nH(pOpMallMI0O O CTpaHe MNpeObIBaHMSA, YTO BIOJHE YCTpOoWso kiueHTa. Ho mo Bo3BpalieHHro
KJIMEHT BBIpa3WJl CBOE HEJOBOJILCTBO IO TOBOJY KauecTBa OOCTYKMBAHUS W HECOOTBETCTBHE
YCJIOBHM MPOKUBAHUS.

Ha typuctudyeckoMm pblHKE JaHHas Typhupma sBIsSE€TCS CPEIHEH MO YPOBHIO pa3BUTHS U
JOXOJIOB. 3a HEKoTopoe Bpems paboTel, ¢upma o03aBenach HECKOJIBKUMHU MOCTOSHHBIMU
KIIMEHTAMH.

BcenenctBue sToif mpoOieMHON CHUTyallun H3-3a OMIMOKM TypoIepaTropa MOXKET ObITh
npudrHeH ymepo typdupme, orenuBaeMeiii B § 40 000. Typdupma MoxeT NOTEpATh mopsiaka 8
KIIMEHTOB, OyJeT cTpajaTh pemyTaluss U HUMUTDK  (QUPMBI, YTO BIIOCJIEACTBUM IOMEIIAET
IIPUBJICYEHHUIO HOBBIX KJIMEHTOB.

[To moxcuetam MeHeKEepOB (PUPMBI, OpraHMU3AlMsI MOXKET MOTEPATh B XOJ€ CYIEOHBIX
pazbupatenbctB okoso $ 120 000, BKitOYass BO3MEUICHUE JCHEKHBIX CPEICTB MOCTPaAaBLIIEMY
KIIMEHTY 3a Typ, 3aTpaThl Ha IOpUAMYECKHE KOHCYJbTAllMM U BEJEHHE Jiela aJBOKAaTOM B CYyJe,
CpPEICTBA Ha BOCCTAHOBJICHME HMUJIPKA OpraHM3allMM U AaKTUBHYIO peKJaMy Ha MECTHOM
TEJEBUICHUU U PaJHO.

Bomnpoc.

Hackonbko TouHO onucaHa rnpoOieMHas cuTyanus?

Chopmynupyiite 1ienu (oxugaeMble pe3yiabTaT) peleHus MpoOIeMHON CUTYyallul

Kakue BapuanThl perieHus mpoodiaemsl Bol MoxkeTe npeanoxuTs?

Kak u36exars qanHo# mpobiemMsl B Oy rytieM?

3aoanue Ne 3
MeTobl BBIsSIBIICHNUS (TCHEPHUPOBAHHUS) albTEPHATHB
Anekceii lBaHOBMY - MeHekep cpeaHero 3BeHa. OH paboTaeT HavYalbHUKOM

cOOpOYHOro ydacTka HeOonploro npeanpusatus. CerogHs NMEpBbIil IeHb KaK OH BEpHYJCS M3
ormycka. IlepBblif 3BOHOK ObUI OT MeHeKepa MO COBITY, KOTOPBIA CKa3all, 4TO IMOCJEIHAS
napTus Jetaneil 3a0pakoBaHa M M3-3a 3TOr0 HapyLIAlOTCA YCIOBHUS JOTOBOpA C MOCTOSHHBIM U
BBITOAHBIM JUJIS1 PUPMBI 3aKa34UKOM. BTOpoii 3BOHOK ObLT OT cekpeTaps-pedepeHTa AUPeKTopa,
KOTOpasi cooOIuiia, 4TO 4Yepe3 yac COCTOUTCS pabouee coBeHlaHUE Yy AUPEKTOpa (UPMBI,



MOCBSIIEHHOE 3TOMY BoIpocy. TpeTuit 3B0HOK OBLT OT )KEHBI 3aMECTUTEIIS

Anekcest BaHOBMYa, HCIOJHSBIIErO0 OOS3aHHOCTH HaYallbHMKA Il€Xa BO BpEMs €ro
OTITyCKa; 3BOHMBILIAs Npeaynpennia Ayekces MiBaHoBHYa, YTO ee MYk 3a00JieT U Bpay BhITUCAI
eMy OOJBHUYHBIM JIUCT CPOKOM Ha Henento. Ajekceil VBaHOBUY OTKHMHYJCS B Kpeciie H
3ayMacs. ..

[IpencraBeTe ceds Ha MmecTe Anekces MBanoBuya:
1. Omnpenenute Bo3HUKIINE MTpoOieMsl. [IpopamwxkupyiiTe (aKTyaabHOCTD,

MacmTabHOCTh, CTENEeHb pHUCKA) U Kilaccubuuupyiite ux (MpOU3BOJCTBEHHBIE,
TEXHUYECKHUE,

nH(pOopMaMOHHBIE, 5KOHOMHUYECKHUE, KaIPOBBIE).

2. dopManuzyiTe KaXAy MpoodlieMy - OpeeTUuTe Pa3HUILY MEXIY
(aKTHYIECKUM U JKEITAEMBbIM COCTOSTHHEM O00BEKTa TI0 €ro MapaMeTpaM.

3. Onpenenure “aepeBo Leael” U Ha OCHOBE €T0 “IepeBO pelIeHH .

4. [IpoBenuTe aHaIW3 NPUHATHIX PEUIEHUN C PA3JIUYHBIX TOUYEK 3PECHUS:

. M0 CTETICHU BIUSHUS Ha Oyaylliee OpraHu3allui;

. 10 BPEMEHU pean3allnu;

. M0 CTETIEHU 00s13aTeTbHOCTH UCIIOTHEHUS;

. 0 IIUPOTE OXBATA;

. M0 COJIEPIKAHUIO;

. 0 KaKOMY-JIU00 IpyromMy KpUTEpHIO.

N300pasute rpaduyuecky anroputM nNpuHsaTHs Bariero okonvarensHoro pemenus. O60cHyiTe
MPABWJIBHOCTD MPUHSATHS PELICHHUS.

Tunosblie npod/aeMHbIe 3a1a4M:

3amanne Nel.

['enepaniyst aTbTepHATUB BBITIOJIHEHHS pa0OT

Opranu3zaiiys OKas3bIBaeT YCIYTy MO OpPraHU3alliy Pa3IU4YHBIX MPa3IHUKOB: CBAILObI, THU
pokneHus u ap. Bce paOOTHHKY TIPUBJIEKAIOTCS TSI BRIMIOJHEHUS 3aKa3a Ha BPEMEHHON OCHOBE,
3TO TO3BOJIIET CHU3UTH U3JEPKKH, CBS3aHHBIE C CE30HHBIMH KOJICOAHHMSIMH CIIpOCa Ha JAHHYIO
YCIyTYy.

B nerHuii ce30H Ha pBIHKE aHAJIOTHYHBIX YCIYT MOSBISETCS MHOTO HEO(MHUIUATBHBIX
KOHKYPEHTHBIX HE(POPMaJIbHBIX TPYMI, CO37aBaeMbIX, KaK MPaBWIO, CTyACHTaMH BY30B. Mx
yCIyTU JienieByie (OTCYTCTBUE HAJOTOBBIX BBITUIAT), OHM MOOWJIBHBI M aKTUBHBI. Kpyr KIMEHTOB
OpraHU3alMK YMEHBINACTCS TOXOJ TTaIaeT.

Bo3MoxxHOCTH OpraHu3alii B 4YacTH MPEJIOKEHUH WHTEPECHBIX W OpPUTMHAIBHBIX
CIICHAPHUEB TMPOBEICHUS MPA3THUKOB M TOPXKECTB JIOCTATOYHO IIUPOKHE, HO HE Oe3rpaHUYHBIC.
Hampumep, pa3zpaboTka HOBOTO CIIEHapHsl ¢ TPUBICYCHHEM KBaTU(UIIMPOBAHHOTO CIIEHAPHCTA
COCTaBJISICT 3HAYMTEIBHYIO YacTh 3aTpaT, BKIIOYAEMBIX B CMETy yciyru. B To ke Bpems 0Oaza
JTAHHBIX C MPUOOPETEHHBIMH PaHEe CIICHAPHSIMH I03BOJISIET BO MHOTHX CIIy4asiX HMCIIOJIb30BaHHE
YK€ TOTOBBIX CIIEHAPHUEB.

Ilepen  pyKOBOJACTBOM  OpraHu3alMeil CTOMT 3aJadya YCWJIEHHS KOHKYPEHTHBIX
MPEUMYIIECTB B CE30H JICTHUX KAaHUKYJ CTYACHTOB, /JIA 4YEro OBLIO TPEIJIOKEHO HaWTH
albTepHATUBHBIC BAPUAHTHI OKAa3aHUsl YCIYyTH B YaCTH MPOBEACHUS MPa3AHUKOB U TopxkecTB. [Ipu
MTOMCKE AJIbTEPHATHBHBIX BAPUAHTOB HEOOXOJMMO: COCTABUTH CXEMY TpOIllecca OKa3aHUs YCIyTH
OT MOMEHTA MOCTYIUICHUS 3aKa3a 0 MOMEHTA 3aBEPIICHUS YCIYTH, UCTIONb3YsI MOPHOIOTUIECKUI
aHaJIN3 CTEHEPUPOBATh BAPUAHTHI CTIOCOOOB OKa3aHUS YCIYTH.

3amanue Ne2
Merton Jlenb¢hu B IporHo3ax opraHu3aiun
KOMHaHI/ISI, 3aHUMarmasiAcs, B C(i)epe aBTOMAaTHU3alluu u p06OTOTeXHI/IKI/I X0o4ueT HO.]'IyLII/ITI)



MHPOPMALIMIO O TOM, KOTJa MOXKHO OyAeT MCIIONb30BaTh aBTOMAaTH3HPOBAHHBIE YCTpOilcTBa B
cdepe ObITa i1 ONTUMHU3ALMU BPEMEHHU YXOJSIIME HAa TOBCEIHEBHBIC JI€fla TaKWe Kak, 3aKyIlKa
MPOAYKTOB MUTAHUsA, YOOpPKa KOMHAT, CTUPKA OJEKbI U T.]I.

JIns Havana MpOTHO3MPOBAHHUS 0 3TOMY METOJY KOMIIAHMS JIOJKHA BOWTH B KOHTAaKT C
PSAIOM DKCIIEPTOB.

OTBeTbTE HA BOIIPOCHI

1. Kakux crenuanucToB He0OXOIUMO BKIIOUYHUTH B COCTAB IKCIIEPTOB?
2. Uto HE0OX0AMMO COOOIIUTH IKCTIEPTaM JjIsl Havasia paboThI?
3. Kak uHTEpnpeTupoBaTh pe3yabTaThl MOMYyUYEHHBIX IKCIEPTHBIX OLICHOK?

MeTtoauueckre pekoMeH1alun

OKcnepThl JAODKHBI OBITh MPEACTaBUTEISIMH CaMbIX pPa3HBIX oOjacTeil NTaHHOM OTpaciu
MPOMBIIIJIEHHOCTH,  BKJIIOYas  HEMOCPEACTBEHHO  JIOMOXO35IeK,  HH)KEHEPHO-TEeXHUYECKHX
pabOTHUKOB aBTOMATH3MPOBAHHOTO OT/IENA U OTJIeNIa POOOTOTEXHUKH, IPOJIABIIOB KOHCYJIBTAHTOB,
MH)XEHEPOB MO TeXOOCTY>KUBAHUIO U KOHCTPYKTOPOB POOOTOB, Mpe/ICTaBUTENIEH MepeaOBbIX GUPM
Ha phIHKE OBITOBOM TEXHUKHU.

OkcniepraM OOBSCHSETCS CTOfAlIasl Mepe] KOMIaHWeW 3ajada, M KaXJoro HKCIepTa
CNpAIlMBAIOT, KOTJa, 110 €ro MHEHHIO, MOXKHO OyAeT 3aMEHUTh OOBIYHYIO OBITOBYIO TEXHUKY Ha
POOOTU3MPOBAHHYIO U aBTOMATH3UPOBAHHYIO.

WnuTepnperanus pe3yiabTaToB pabOThI SKCIIEPTOB OLIEHUBACTCS CIETYIOIIUM 00pa3oM:

[Ilar 1. Ananu3, cKkopee BCEro, MOKaXKET, YTO MEPBbIE OTBETHI JATYT, BEPOATHO, OUYECHb
6oub1I0H pazdpoc qaHHbIX, HarpuMep, ot 2020 1o 2050 roxa.

[Har 2. 91t oTBeTHl 00pabaTHIBAIOTCS W BO3BpalIatoTcs 3Kkcnepramu. [Ipu atom kaxmoro
JKCIIEPTa MPOCAT NEPECMOTPETH CBOIO OLIEHKY B CBETE OTBETOB JPYI'MX IKCIEPTOB.

[ar 3. Ilocne MOBTOpPEHUS TOM MPOIEAYPHl HECKOIBKO pa3 MHEHHUS MOTYT COJTU3HUTHCH,
Tak 4To okoso 80% oTBeToB gact cpok ot 2020 1o 2025 roxa, uto OyAET JOCTATOUYHBIM JUIS Lieen
IUTAaHUPOBAHMSI IPOU3BOJICTBA U pean3aliil aBTOMAaTU3UPOBAHHBIX POOOTOB.

3ananue No3

[Touck myTeit perienus npooiem

XnebonekapHple — MPEANPHUATHS, KaK  TMPaBUIO, CTAIKUBAIOTCSI € IpoOIeMoid
CBOEBPEMEHHOTO YJOBJIETBOPEHHUsI YTPEHHEr0 3aKa3a TOPrOBOM CETH. BOJNBIIMHCTBO MarasmHOB
XOTenu OBl MONy4aTh XJIeOOOyJIOYHBIE HM3ACNUS B IIMPOKOM ACCOPTUMEHTE YK€ K OTKPBITHIO
MarasuHa. CrienctBueM 3TOro TpeOOBaHMS SBISETCS HEpaBHOMEpHAs 3arpyska XJyeOomeKapHBIX
ne4yel B TEUEHHE CYTOK, YPE3MEPHOE HANPSDKEHUE C OTTPY3KOW NMPOIYKIUH B YTPEHHHUE YacChl,
HapylleHue rpadukoB JOCTaBKU MPOAYKIMH U CYHIECTBEHHAsl BEPOSITHOCTh MOCTaBKU MPOAYKIIUU
COMHUTEJIBHOU CBEIKECTH.

Bompoc: Kakue myTu pemenusi Bo3HHKaromux mpodiemM Bol moxere mpemnoxuts? Kax
JOJKHBI B3aUMOJICHCTBOBATh CTPYKTYPHBIE TOJpAa3IeiCHHUs XJICOOMEeKApHBIX MPEANPUATAN s
pelIeHus ATUX mpobdiem?

Tunosbie TeCTLI

1. JIns BBIMOJHEHUS BCEX YIPABICHYECKUX (QYHKINN B MEHEI)KMEHTE SIBJSIETCS 00s13aTeNIbHBIM:
A) mocTpoeHue OpraHu3alliOHHON CTPYKTYPHI;

b) npunsartue 3¢p¢deKTUBHOTO YNpaBIeHYECKOTO PELICHMS,

B) oOHOBIIEHHE JTOTHCTUYECKOM CETH.

2. I'maBHO# omnpeaensoniei 4epToil COBPEMEHHOTO PYKOBOJIUTES SIBIISECTCS:
A) yMeHHE IPOTHO3UPOBATh TUHAMHUKY COOBITHIA,

b) nocturats 3amiaHupoBaHHBIX (PMHAHCOBBIX MOKA3aTENECH;

B) mogbupate HeoOXoaMMBIEC KaJpHI.



3. JlonomHUTENbHBIMU (PYHKUIMSIMU MEHEI)KMEHTA SIBIISIFOTCS:
A) MOTHMBaLIUS ¥ KOOPMHAIHS;

b) nanupoBanue u ynpasieHue;

B) npunATHE yNpaBIeHUYECKUX PEIIEHUH U KOMMYHHUKAIUH.

4. Jluna, pa3pabaThIBalolIUe peIICHHs, HAIpUMep pa3pabOTUYUKU, KOHCTPYKTOPBI, MEHEIXKEpHI,
OTHOCSITCS K KATETOPUH ...

A) 3KCIIepToB;

b) cnenanuctos;

B) ucnonnurenei.

5. Cnenmanuctsl, obnanatonuye 6osee riryOOKHMH 3HAHUSMH TI0 OTJEIBHBIM BOIIPOCAaM, KOTOpPBIE
MPUTJIANIAIOTCS B OPraHU3all|I0 Ha TIOCTOSIHHON HJTH BPEMEHHOM OCHOBE — 3TO:

A) 3KCIIepTHI;

b) peuenzentsr;

B) koHCynmbTaHTBHI.

6. Hexoropoe HecooTBeTCTBHE (pa3pbiB) MEXIY LEISIMH, KOTOpbIE CTABUT Iepes co0oi Hiu
npecieAyeT JHUIO, MpUHUMarollee penieHne, Hu  (akTU4ecKuM (WIM  HPOTHO3UPYEMBIM)
MIOJIOKEHUEM JIET B YIpaBIsIeMoi cucreMe (00beKTe, WiIM Mpoliecce) — 3TO:

A) curyarnus;

B) runoresa;

C) mpobGnema.

7. Cornacno [[x./Ipron mpoGiema — 3To:

A) omryiaemasi TpyIHOCTb;

B) ctumynupytomniasi cutyanusi, Juist KOTOpPOM y OpraHu3Ma HeT TOTOBOI'O OTBETa
C) paznuyrie MEeXAy TEM, YTO BBl XOTHTE, U UTO BBl UMEETE.

8. KiroueBbIMM 351IeMEHTaMU OIpeesICHHs TPOOJIEMBbI SBISIOTCS:

A) HEBO3MOXHOCTh OIIEHKH TEKYIIUX U IUIAHOBBIX MTOKa3aTelei;

b) Bocmpustue (ourymieHue) TPYJHOCTH, pPa3pbiBa, HECOOTBETCTBUS CYOBEKTOM NPHUHSITHS
pelieHus;

B) nporHo3upoBanue pUHAHCOBBIX TPYIHOCTEH.

9. Tlporecc moucka BBIXOAA U3 MOJOKEHHUS M PE3yJbTaT 3TOTO IMpolecca — SABISIOTCS ONUCAaHUEM
TIOHSATHS ...

A) ananus;

b) mpobnema;

B) pewenue.

10. Kaxkue 37eMeHTHI BKIIOYAET B ce0sl MOHATUE «IIPOOJIEMHAs CUTyalUs»?

A) coOCcTBeHHO MpobieMa, 0KUIaHUs TPUHUMAIOLIUX PEIIeHUE JIHI, BO3MOXKHbBIE YT PEIIeHUs
poOIeMBbI;

B) MeTonbI OTICHKH M aHAIH3a MIPOOJIEMBI;

B) pemienue npo6iemMbl ¥ KOHTPOJIb €0 BHITIOJTHEHUS.

11. DKOHOMHUKO-MaTEeMaTHUYECKUH METOJl, HCIOJBb3yEeMbI Ui TNPHUHATHS KOHKPETHOTO
YIPaBICHYECKOTO PELICHUS — 3TO METO:

A) BBIOOpPA QJIbTEPHATHB;

b) dbopmupoBanus mosns anbTepHATHB;



B) npunsaTus pemeHuii.

12.  TlpuHuMI TPUHATHA pPEUICHUH, ONpeAeAIOMUNA HEOOXOJUMOCTh ydyeTa COBOKYIHOCTHU
(hakTOpoOB, UMEIOIIUX JOJITOCPOYHBIN XapaKTep, U YUYeT MOCIeACTBUI peaau3aluu perieHnii — 3To
MOAXON:

A) UHHOBaIlMOHHBI;

b) nepcriekTuBHBI;

B) cratuctrueckwii;

13. «KomMmyHuMKanus, BOZHHKAIONMAs BHYTPH CaMOro MHAMBUAYyyMa. HIMBHyyM FOBOPHUT caMm ¢
coboit. OH SABJISIETCS M MOCHUIAIONICH, U IPUHUMAIOIIEH CTOPOHOI - ABISAETCS XapaKTePUCTUKOM
... KOMMYHHKaI1H.

A) BHYTPHWJIMYHOCTHOI;

b) MexnnyHOCTHOI;

B) oOmiecTBeHHON.

14. B kakoMm acriekTe MOXXeT ObITh pejicTaBiIeHa HHPpopManus?
A) MaTeMaTu4ecKoM;

b) Teopetnueckom;

B) akceonoruueckom.

15. Kakoii moka3zaresnb Ciy>kKUT MEpO HEOIpeIeJICHHOCTH NHPOpMau?
A) CIIO)XHOCT®;

b) suTponus;

B) xonuuecTBo.

5.3 Memoouueckue mamepuaivl, onpedeidrouiue npoyueodypsbl OUCHUSAHUSL SHAHUU, VMEeHUT,
HABbIKOS U (UIL) ONnbima 0esmelbHOCInU

Bce 3amanus, wcmonb3yeMble I TEKYIIETO0 KOHTPOJS (OPMUPOBAHUS KOMIIETEHITUH
YCJIIOBHO MOKHO Pa3J€IUTh Ha JABE TPYMIIbI:

1 - 3agaHus, KOTOPBIE B CHJIy CBOMX OCOOCHHOCTEH MOTYT OBITh pEaM30BaHbl TOJBKO B
mporecce OOydeHHs Ha 3aHATUAX (HampUMep, CUTYaIlMOHHBIC 3aJaHMsl, NUCKYCCHs ¥ MHUHH-
KoH(pepeHnus B hopme BeOMHApa);

2 - 3ajaHuA, KOTOpBIE MAOMOIHSIOT TEOPETHUYECKHE BOMPOCHl (MPAKTUYECKUE 3aTaHMUS,
3aJIaHUs 1711 CAMOCTOSITEIIbHON PabOThI, TECTHI).

Beinonnenne Bcex 3agaHuil ABIseTCd HEOOXOAMMBIM ISl ()OPMHPOBAHUS U KOHTPOJIS
3HAHWM, yMeHUH U HaBbIKOM. [103TOMY, B Cilyuae HEBBINOJHEHHS 3aJaHUN B Mpoliecce 00ydeHHUs,
WX HEoOXOJMMO «OTpaboTaTh» M0 3aueTa (dK3aMmeHa). Buj 3amaHuii, KOTOpbIE HEOOXOIUMO
BBINIOJHUTH JJI JIMKBUJAUUHN «33J0JDKEHHOCTH» ONPENENAeTCs B MHAMBHUAYAJIbHOM IOPAIKE, C
Y4€TOM NPUYHMH HEBBIIOJIHEHMS.

1. TpeOoBaHMe K pelIeHUI0 CUTYAlIMOHHOM, MP00JIeMHOM 3a1a4u (Kelc-U3MepHUTeIN)

CTyneHT AOMKEH YMETh BBIIECTUTh OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3a/Jaud, KOTOpPbIe
TpeOyIOT aHanu3a U CIy’KaT YCIOBUAMHU pemieHus. Vcxoas U3 mocTaBleHHOro BOIIpOca B 3aj1ade,
MOTBITATHCSI MAKCUMAIILHO TOYHO OIPENETUTh MPOOJIeMy M COOTBETCTBEHHO PEIIHTH €e.

3ajaun JOJDKHBI pelaTbCs CTyAeHTaMu NMUCbMEHHO. [Ipu pemieHnn 3agad Takke Ba)KHO

MPaBUIILHO CPOPMYITUPOBATH U 3aIMCATh BOMPOCHI, HAYMHAS ¢ O0JIee 00MUX U, KOHYAsT YACTHBIMH.

Kpumepuu oyenusanuss — OLIEHKA YYUTBHIBAET METOJbI U CPENCTBA, UCIIOIb30BAHHBIE MPU
pEIIeHNN CUTYAIMOHHOM, MPOOIeMHON 3a1a4H.



OreHka «8bin0IHEHO» CTAaBUTCS B Cllydae, €ClM OOyYaroIIUNCs MOKa3al MOJ0KUTEIbHBIC
pe3yabpTaThl B MPOIIECCE PEIICHHUS 3aJa4d, a UMEHHO, KOorja OO0ydYaroIIMiACs B IIEJIOM BBITIOTHUIT
3aaHue (penul 3a/1ady), UCTIOIb3ysl B MOJHOM 00BEeMe TEOPETHUECKHUE 3HAHMS U MPAKTHUECKUE
HaBBIKH, ITOJTYYEHHBIE B TIPOIIECCE 00YUSHUSI.

O1eHKa «He 8bInoIHeH0» CTaBUTCS, €CIIM 00yJaroIIUCs He BBITIOJIHUI BCe TPeOOBaHMUS.

2. TectupoBanue

SBasieTcst OAHUM U3 CPEACTB KOHTPOJIS 3HAHUM 00yYaromuxcs 0 JUCIUILTUHE.

Kpumepuu oyenueanus — npaBUIbHBIN OTBET Ha BOIIPOC

OrneHka «omauyH0y CTAaBUTCA B CIIy4ae, €Clu MpaBmiIbHO BhITTOTHEHO 90-100% 3amanuit

Onenka «xopouio» CTaBUTCS, €CIIN IPABUIBHO BbINOIHEHO 70-89% 3amanuit

OrneHKa «y0os1emeopumenvHo) CTAaBUTCS B CIIydae, €CJIM MPaBWIBHO BHITOIHEHO 50-69%
3a1aHUM

OrneHka «Heyoos1emeopumenvHoy CTABUTCSA, €CIM MPABHIBHO BBITONHEHO MeHee 50%

3a1aHUM

6. Ilepeuenv 0CHOBHOII U OONOJHUMENbHOU YYeOHOU JumMepamypvl, He0OX00UMOl 013
0ceoeHus OucyunIunsl (Mooyns)

6.1 OcnosHas yuebHas 1umepamypa
1. Omneinuk, II. II. IIporpeccuBHBIE OpraHM3allMOHHBIE PEIIECHUS IMOATOTOBUTEIBHOTO

nepuoaa : yueOHoe mocobue / II. Il. Omneiinuk, C. II. Oneiitnuk. — 2-e u3zn. — CaparoB :
By3zoBckoe obpazoBanue, 2019. — 84 c¢. — ISBN 978-5-4487-0423-9. — Tekcr : 3JIeKTPOHHBIH //
DNeKTPOHHO-ONOIMOTeYHAs cucreMa IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/79665.html

2. Yuutens, 0. I'. PazpaboTka ynpaBiieHUeCKUX pEeIIeHHH | yueOHUK ISl CTYIE€HTOB BY30B,
00yYaroImuXxcsi MO CIEIHATbHOCTH «AHTHKPU3UCHOE YIPABICHUE» W JPYTHM SKOHOMHUYECKUM
CMELUAIBHOCTSM, CIEIHaIbHOCTH «MenemkmenT opranuzamun» / 0. I'. Yuurens, A. W.
Tepuosoii, K. U. TepHosoit. — 2-e uza. — Mocksa : JOHUTU-JTAHA, 2017. — 383 c. — ISBN
978-5-238-01091-5. — TekcT : 21eKTpOHHBIN // DnekTpoHHo-01OnoTeyHast cuctema IPR BOOKS
: [caiiT]. — URL: http://www.iprbookshop.ru/81839.html

6.2 Jlononnumenvhas yuyeOHas aumepamypa.:

1. I'ne6oBa, O. B. MeTonbl NpUHATUS YIIPABICHUECKUX pelleHui : yuyeOHoe mocobue / O.
B. I'ne6oBa. — CapatoB : By3osckoe o6pazoBanue, 2017. — 274 ¢. — ISBN 978-5-906172-20-4.
— Tekct : 3nmeKTpoHHbIH // DnekrponHo-6uOmmoTeunas cucremMa [IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/62071.html

2. Teopus W MeToAbl pa3pabOTKU ylpaBieHUYeCKUX pemeHui. [lonmepkka NpUHATHS
pelIeHui ¢ AIIeMEeHTaMHi HEeYeTKOM JIOTHKH : yueOHoe nocodue / O. H. Jlyuko, B. A. Mapenko, P.

P. l'updanos, C. B. ManbieB. — Omck : OMCKHIi TOCyJapCTBEHHBIH HHCTUTYT cepBuca, OMCKuit
rocyJapCTBEHHbIM TeXHMYeCKu yHuBepcuteT, 2012. — 110 c. — ISBN 978-5-93252-252-3. —
Tekcr : anekTpoHHBIN // DnexTpoHHO-OMOIMOTeuHas cucrema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/12704.html

6.3. Ilepuoouuecxue uzoanus

1. POCCUMCKHUI )XYPHAJI MEHEJ/DKMEHTA, Tox ocHosanus 2003, ISSN neuatHoit
Bepcun 1729-742, ISSN onnaitHoBoit Bepcun 2618-6977, WWW-anpec http:/ www.rjm.ru

2. Xypnan ODOKOHOMUKA N1 MATEMATHUYECKHUE METO/bBI I'ox ocHoBanus 1965,
Ilewatnass  Bepcuss  kypHana ISSN  neuarnoit  Bepcum  0424-7388, WWW-anpec

http://ecsocman.hse.ru/text/19385063



http://www.iprbookshop.ru/79665.html
http://ecsocman.hse.ru/text/19385063
http://www.rjm.ru/
http://www.iprbookshop.ru/12704.html
http://www.iprbookshop.ru/62071.html
http://www.iprbookshop.ru/81839.html

7. llepedyenb pecypcoB MH(POPMALMOHHO-TEJIEKOMMYHHMKALMOHHON ceTn «UHTEepHEeT»
(nasee - cerb «MHTEPHET»), HEOOXOAMMBIX [IJISI OCBOCHUS IMCHUILIMHBI (MOLYJIs1)

1. ®enepanbhslii noptan «Poccuiickoe oOpasoBanue» http://www.edu.ru/
http://www.edu.ru/l

2. ®enepanbHoe xpaHunuiie «Exnnas komnekuus nudpoBbIX 00pa30BaTEIbHBIX PECYPCOBY
http://school-collection.edu.ru/

3. CrpaBouHo-nipaBoBas cucteMa «KoncynbrantlImrocy— http://www.consultant.ru/

4. MeTopl NPUHATHS YIIPABICHYECKUX PEIICHUN

https://studwood.ru/1048708/menedzhment/metody_prinyatiya upravlencheskih resheniy

8. Memoouueckue ykazanus 01 00y4aouiuxcsa no 0C60€HUI0 OUCUUNTUHBL (MOOYA)

YcnenrHoe 0CBOGHHE JIaHHOTO Kypca 06a3upyeTcsi Ha palliOHaIbHOM COYETaHUU HECKOJIBKUX
BHJIOB y4E€OHOU NESITEIbHOCTH — JIEKIIMA, CEMUHAPCKUX 3aHITHI, CAaMOCTOSTEHHOU padoThl. [Ipn
TOM CaMOCTOATENbHYI0 padoTy cileayeT paccMaTpuBaTh OJHUM W3 TJIaBHBIX 3BEHBEB
MIOJIHOLICHHOTO BBICHIETO OOpa30BaHMs, Ha KOTOPYIO OTBOAMTCA 3HAUMTEIbHAs 4acTb Y4EOHOIo
BpPEMEHH.

Bce Buabl 3aHaTHH mpoBonATCS B (opMe OHJIAMH-BEOMHApOB C HCIOJIb30BAHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIMYME MPE3eHTalMU U popyMa JUIst 00CYKIACHU).

B npomecce u3ydeHHs AUCUUIUIMHBI CTYIEHTHI BBIMOJHSIOT MPAaKTHUYECKHE 3aJaHusl U
IIPOMEXYTOUHbIE TecTbl. KOHCYIbTHMpOBaHME IO M3y4yaeMbIM TEMaM IPOBOJIUTCS B OHJIAMH-
peXHUMe BO BpeMs IPOBeIeHUsI BEOMHApOB U Ha (hopyMe 715l KOHCYIbTAlUM.

CamocrosTenbHas paboTa CTYICHTOB CKJIAIBIBACTCS U3 CIEAYIOUINX COCTABISIONINX:

- paboTa C OCHOBHOW W JOIOJIHUTENBHON JHUTEpaTypod, C MaTepuajllaMd HHTEpHETa U

KOHCIIEKTaMH JIEKIIUH;

- BHEayIUTOpPHAs MOATrOTOBKAa K KOHTPOJIbHBIM paboTaM, BHINOJIHEHHUE JT0KIa/10B, pedepaToB

U KypCOBBIX paboT;

- BBITIOJTHEHHE CaMOCTOSTENIbHBIX MPAKTHUYECKUX PadoT;
- MIOJIrOTOBKA K 9K3aMEHaM (3aueTaM) HENOCPEACTBEHHO NIEPE] HUMH.

Jlis mpaBWIBHOM oOpraHu3aluu padOThl HEOOXOIMMO YYMUTHIBaTh MOPSIOK HU3yYEHUs
pa3nesoB Kypca, HaxXOJAIIMXCS B CTPOTOM JIOTMYECKOW mocienoBaTesbHOCTH. [loaToMy Xopoiiee
YCBOGHHME OJIHOM YacTH IUCIUIUIMHBI SBISETCS NPEINOCHUIKONW JJis YCIEHNIHOro Mepexona K
creayroen. 3aganus, MpooieMHbIE BOIPOCHI, MPEI0KEHHBIE [T U3YUCHUs! TUCIUIUIMHBL, B TOM
qyycie W JUISl CaMOCTOSITEIbHOTO BBIMOJHEHHUS, HOCSAT MEXIUCUUIUIMHAPHBIA XapakTep u
0a3upyroTcsi, MpexXJe BCEro, Ha MPUUYUHHO-CIEACTBEHHBIX CBS3AX MEXAY KOMIIOHEHTaMHU
OKpy’Karollero Hac Mupa. B Tedenue cemectpa, HEOOX0AUMO MOJATOTOBUTH pedepaThl (IIPOEKTHI) C
UCIOJIb30BAaHUEM PEKOMEHAYEMON OCHOBHOHM M JIOTIOJIHUTEIBLHON JIUTEPaTyphl U cllaTh pedepaTs
JUI TIPOBEPKHU TperoaBaTeiio. BakHbBIM COCTaBISIIOIIMM B U3YYEHUHU JAHHOTO Kypca SIBIISETCS
pelliecHHe CHUTYallMOHHBIX 3a/ja4 U paboTa HajJ MpOOJEMHO-aHATMTUYECKUMHU 3aaHUSMH, UTO
MpearnonaracT 3HaHue COOTBETCTBYIOLIEH HAYYHONW TEPMHUHOJIOTUU U T.1.

JUis Jmydiero 3armoMHMHaHUS MaTepualia 11eJecOO0pa3HO HCMOJIb30BaTh WHAMBHUIYalIbHbIC
OCOOCHHOCTH W pa3Hble BUJbI MaMSTH: 3pUTENbHYIO, CIYXOBYIO, aCCOIMATHBHYIO. Y CIIEUTHOMY
3a[IOMUHAHHUIO TaKXe CIOCOOCTBYET MPUBEACHUE SPKUX CBUAETENILCTB M HAIJISIHBIX MPHUMEPOB.
VY4eOHbIif MaTepHal J0JKEH MOCTOSIHHO OBTOPSITHCS M 3aKPETLIISATHCS.

[Tpy BBHINOJIHEHUH AOKJIAJIOB, TBOPUYECKUX, WH(POPMALIMOHHBIX, UCCIEI0BATEIBCKIX MPOEKTOB
0cobo0e BHUMaHue clelyeT o0paniath Ha IOJ00p UICTOYHUKOB MH(POPMAIIMN U METOJUKY pabOThI C
HUMH.

Jlist yerientHOM ciauu HK3aMeHa (3aueTa) peKOMEHIyeTCsl COOI0IAaTh CISAYIOIIHE MPaBHIa;

1. IloaroroBka K sK3aMeHy (3a4eTy) JOJDKHA MPOBOAMTHCS CHUCTEMAaTHUYECKH, B TEUCHUE BCETrO
cemecTpa.
2. VlHTeHCHBHAs OATrOTOBKA JOJKHA HA4YaThCS HE MO3/IHEE, UEM 3a MECHI] /10 DK3aMEHa.


http://www.edu.ru/
https://studwood.ru/1048708/menedzhment/metody_prinyatiya_upravlencheskih_resheniy
http://www.consultant.ru/
http://school-collection.edu.ru/
http://www.edu.ru/l

3. Bpemsi HemocpeACTBEHHO Mepea dK3aMEHOM (3a4eToM) JIydllle HCIOIb30BaTh TAaKUM 00paszoM,
9TOOBI OCTaBUTh TIOCJICIHUN JCHH CBOOOJHBIM IS TOBTOPEHHUS Kypca B IEJIOM, JJIS
CUCTeMAaTH3allMK MaTepuaia u JopaboTKU OT/IEIHHBIX BOIIPOCOB.

Ha skx3ameHe BBICOKYIO OIIEHKY TOJYyYar0T CTYACHTHI, HCTIOIB3YIONINE JaHHBIC, TTOJYIYCHHBIC B
MIPOIIECCE BBIMOJHEHUSI CAMOCTOSTENILHBIX PaboT, a TakKe UCTOIb3YIONINEe COOCTBEHHBIE BBIBOIBI
Ha OCHOBE M3yYEHHOT'O MaTepuaa.

Y4uuThIBash 3HAYUTETBHBIA 00BEM TEOPETUYECKOTO MaTepuala, CTYIACHTaM PEKOMEHIyeTCs
peryJsipHOE MOCEIICHUE U TIOIPOOHOE KOHCTIEKTHPOBAHUE JICKITHA.

9. Ilepeuenv ungpopmayuonnvix mMexHonNO2Uil, UCHOTLIYEMBIX NPU OCYULECMEIEHUU
obpazoeamenvrHo20 npoyecca no OucCyunauHe (MOOynIo), 6KII0UAA NeEPeYeHd NPOPAMMHO20
obecneuenus u UHGOPMAUUOHHBIX CRPAGOUHBIX CUCHIEM (RPU HeOOX00UMOCmUL)

1. TepMuHaIbHBIN cepBEp, NPEIOCTABISAIONINM K HEMY JOCTYII KIIMEHTaM Ha Oa3e
Windows Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office cBo60oaHO pacmpocTpaHseMblii 0pUCHBIN MAaKeT ¢ OTKPHITHIM HUCXOJHBIM
KOZOM

4. WHudopmanrnoHHO-CIIpaBOYHas CUCTEMA: Cucrema Koncynprantllnroc
(MudopmanioHHbIi KOMITIEKC)

5. HudopmarnmonHo-npaBoBoe obecrieueHue [apaHT: DIEKTPOHHBIA MEPUOAMUYCCKUI
cnpaBoyHuK «Cucrema TAPAHT» (OIIC «Cucrema TAPAHT»)

6. AuTuBupycHas cucrema NOD 32

7. Adobe Reader. JIunen3us nponpuerapHas cBOOOHO-PACTIPOCTPaAHIEMAsI.

8. DnekTpoHHas cucteMa aucTaHunoHHoro ooyuenuss AHOBO «MockoBckuit
MeXIyHapOAHbIN YHUBepcUTET». https://elearn.interun.ru/login/index.php

10. Onucanue mamepuanboHoO-mexHU4ecKoll 0a3vl, HEOOXOOUMOU 011 OCYUWLECMEIeHUA
oopazoeamenvHo20 npoyecca no oucyuniune (Mooynio)

1. KOMIIBbIOTEPHI MIEPCOHANIBHBIE AJIS MPEMNoAaBaTeNell ¢ BBIX0I0M B ceTH MHTepHeT;
2. HAYLIHUKY;
3. BeOkamepsl;
4. KOJIOHKH;

5. MUKPO(OHBI.

11. Obpazoeamenvhvle MexXHON02UU, UCNOIB3YEMbBLE NPU OCB0CHUU OUCUUNTUHbL

Jis OCBOEHUSI AMCLUIUIUHBI UCHOJB3YIOTCA: TPaJUIMOHHBIE (DOPMBI 3aHATUN — JIEKLUHU
(TMTIBI JIEKIMH — yCTAaHOBOYHAS, BBOJHAS, TEKYIIas, 3aKIFOUUTENbHAS, 0030pHAs; BUIBI JICKITUH —
npoOieMHasi, BM3yalbHas, JEKIMA KOH(EepeHLHus, JEeKIHs KOHCYJbTalMs); U CEMHHApPCKHUE
(MpakTHYECKHE) 3aHATHS B MHTEPAKTUBHBIC (POPMBI 3aHSATHH - pEIICHUE CUTYAIlMOHHBIX 33134 U
pa3dop KOHKPETHBIX CUTYyallui, cCaMOCTOsITeNIbHas paboTa CTYJICHTOB ¢ y4eOHbIMU MaTepHajaMH,
MIPEJICTaBJICHHBIMHU B DJIEKTPOHHOH cHCTeMe 00yUeHHS.

Ha y4eOHBIX 3aHATUSAX MCHOJB3YIOTCA TEXHHUYECKHE CpeACTBa OOyUYEHHS: KOMIBIOTEp
MOJKITFOYEHHBIN K ceTn MHTepHeT U mporpamMmoi Opay3epoM /sl BEIXO/a B MHTEPHET, MOHHTOP,
KOJIOHKM, MHUKpO(oH, BeO Kkamepa, maker nporpamMm Microsoft Office mns aemoncrpauuu
npe3eHTaluid u Meanadaityios, MakeT MPorpaMm JUisi MPOBe/IeHUsT BEOMHAPOB B OH-JAlH peXUME.
TectupoBanue 00y4aeMbIX MOMKET OCYILECTBIISATHCS C HCHOJIB30BAHUEM 3JIEKTPOHHON CHCTEMBI
JMCTAaHIIMOHHOTO O0YYCHNsI, YCTAHOBJICHHOW Ha 000py/IOBaHUN YHUBEPCUTETA.


https://elearn.interun.ru/login/index.php

11.1. B ocBoeHnH y4eOHOMH JMCHUILIMHBI HCIOJbL3YIOTCS CJeAylolue TPaAuluOHHbIe
o0pa3oBaTe/ibHbIE TEXHOJIOTHH:

- YTeHUE MPOOIEMHO-UH(POPMALIMOHHBIX JIEKIIUI ¢ UCTIONb30BaHUEM MIPE3CHTALMN 1
TpaHCISAUUEH BBICTYIUICHUS JIEKTOPA,

- CEMUHAPCKUE 3aHATUS AT 00CYKICHHS, AMCKYCCUI U OOMEHAa MHEHUSIMHU C
MCIIOJIb30BaHUEM DJIEKTPOHHBIX CUCTEM KOMMYHHUKaUH( pOpyMBbI, YyaThl);

- KOHCYJbTaluu (hopymsl);

- caMOoCTOsTeIbHAasl paboTa CTYJEHTOB ¢ Y4eOHOI INTepaTypoil ¥ MepBOUCTOUHUKAMY;

- MOJITOTOBKA U 00CyX/ieHue pedepaToB (IPOEKTOB), Mpe3eHTAUN (Hay4yHO-
uccienoBaTenbckas padbora);

- TECTUPOBAHUE IO OCHOBHBIM T€MaM JUCLMIIINHBI.

11.2. AKTHUBHBIC 1 HHTEPAKTHBHbIE MeTOABI H GOopMbI 00y4eHHUs!

N3 mepeunst BUAOB: («moszeosou wimypmy, anaiuz HIIA, ananuz npobremuvix cumyayui,
aManu3 KOHKPEMHbIX CUMYayull, UHYUOEHMbl, UMUMAYUA KOJIEKMUBHOU NpOPdecCUoHanIbHOU
OdesmenbHOCMU, pa3blepbléanue poiell, meopueckas paboma, C8A3aHHAS ¢ 0CB0EHUEM OUCYUNTUHBL,
ponesas uepa, Kpyeulill Ccmol, oucnym, 6ecedd, OUCKYCCUSl, MUHU-KOHQepenyus u Op.)
HCIIOJIB3YIOTCS CIIETYIOIINE:

- ducnym

- aHanu3 nPooIeMHbIX, MEOPHUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa;

- Kpyanvlii Cmo;

- MUHU-KOHGhepeHyus

-0ucCKyccus

- beceoa.

11.3. OcoGenHocTH 00y4eHHsI MHBAJIUAOB M JINL C OTPAHNYCHHBIMH BO3MOKHOCTSIMH
3nopoBbs (OB3)

[Ipu opranuzanuu oOydeHHs MO JUCHUIUIMHE YYUTHIBAIOTCS OCOOEHHOCTH OpraHU3aluu
B3aWMOJICHCTBHS C MHBAIHMIAMH H JIUI[AMH C OTPAHWMYCHHBIMHA BO3MOKHOCTSIMH 37I0OPOBBS (Hajiee —
uHBayIMABI U Juna ¢ OB3) ¢ nenbio obecnieueHust UX MpaB, pa3pabaThIBAIOTCS aJalTHPOBAHHBIC
IUIT WHBAJIHMJOB TPOTPAMMBI TIOATOTOBKM C YYE€TOM pa3IHMYHBIX HO30JOTHH, BHIBI U (OPMBI
COIIPOBOKACHUS 00YUEHUS], UCTIONB3YIOTCS CIIEUAIbHbIE TEXHUYECKUE M POTrpaMMHBIE CPE/ICTBA
oOyueHusi, TUCTaHIIMOHHbBIE 00pa3oBaTeNIbHBIE TEXHOJIOTHH, obecrieunBaeTcsi Oe30apbepHas cpena
U Tpoyee.

Beibop mMeromoB  oOydeHuss ompefensercs —colep)kaHueM OoOydeHHus, YPOBHEM
METOAMYECKOTO M MaTepUalbHO- TEXHUYECKOrO O0ecledeHusi, OCOOEHHOCTSIMH BOCIIPHUATHUS
y4eOHOl MH(OpMAIK CTYJCHTOB-MHBAIHMIOB U CTYACHTOB C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU
3010pOoBbs M T.JA. B o00pazoBaTeIbHOM IpoOLIECCe HCHONB3YIOTCS COLUAIbHO-aKTHBHBIE U
pedieKCUBHBIE METOJbl O0Y4YeHMs, TEXHOJOTMH COLMOKYJIbTYPHOH peadWiIuTaluud C IeJbIo
OKa3aHHs TOMOLIM B YCTAHOBJIEHHMHM MOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIICHUH C JIpyruMHU
CTYZICHTaMH, CO3JITaHIH KOM(POPTHOTO IICUXOJIOTUIECKOTO KJIIMMATa B CTYACHYECKOHN TPYIITIE.

[Ipu oGy4yeHun ULl C OTPAaHUYCHHBIMUA BO3MOXKHOCTSMU 3/10POBBSI AJIEKTPOHHOE 00y4YeHUE
W JMCTaHIIMOHHBIE 00pa30BaTeNbHBIC TEXHOJIOTUH MPEIyCMATPUBAIOT BO3MOXXHOCTHh TpHEMa-
nepeaayn HGOpMaIMK B JOCTYIHBIX /Ul HUX (opMax.

OOyJatomyiecss W3 YHCia JIAI ¢ OTPAHUYCHHBIMA BO3MOYKHOCTSIMHU 3/I0POBBSI 00€CTICUCHBI
MEYaTHBIMU M DJIEKTPOHHBIMH 00pa3oBaTelIbHBIMH pecypcaMu B (opMax, aJanTUpPOBAaHHBIX K
OTPaHUYCHUSIM HX 3/I0POBBSI.
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