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1. Iepeuens nnanupyemoix pezyomamoe o6yuenus no oucyuniune (Mo0yuio), COOMHECEHHbLX

C naanupyemsimu pesyibmamamiu 0C60€Hus oépasoeamenbnoﬁ npozpanmasl

Komnerennus

[Tnanupyembie pe3ynbTaThl 00YUYCHUS 1O TUCIHUILINHE

OIIK-5

BJIaJICHUEM HaBLIKAMHU
COCTaBJICHUS OFOKETHOH 1
(MHAHCOBOI OTYETHOCTH,
pacrnpeneneHus peCypcoB ¢
YYETOM IOCIEACTBHI
BIIUSTHUS Pa3IMIHBIX
METOHO0B U CIOCOO0B Ha
PE3yIbTaThI AEATETHHOCTH
OpraHu3aluu

3namo:

- OMNpeAeNieHUs W TOHATUS TPOEKTOB,
KOHTEKCTa, KaKk 0OBEKTOB yIPaBICHUS

- ONIPEJICIICHUS U TIOHATHUS O CYOBEKTaX YIPaBJICHUS U
WCITOJIb3yEMOTO UMU MHCTPYMEHTApHS

mporpaMm " HX

Ymemon:
- PaCCUMTHIBATh KaJECHAAPHBIN IIJIaH OCYIIECTBICHUS TPOEKTA,

Bnaoemes:
- OIICHKOM (PMHAHCOBOM MPHUBJICKATSIILHOCTH MPOCKTA,

IK-12

CIIOCOOHOCTBIO
pa3pabaThiBaTh COUAIBLHO-
SKOHOMHYECKHUE TTPOEKTHI
(mporpaMMBbl pa3BUTHS),
OLIEHUBATh YKOHOMHUECKHE,
COLIMAJIbHBIC, TIOJTUTUIECKUE
YCIIOBHS U TIOCIICACTBUS
peanu3anuu
rOCyIapCTBEHHBIX
(MYHHIIMTTAJIBHBIX ) IPOTPAMM

3namep:
- TPOLECChl W WMHCTPYMEHTHI YMPABICHUS Pa3TMYHBIMH
(YHKIIMOHATBHBIMH 00JIaCTMU MPOCKTA

Ymems:

- ¢opMHUPOBATH OCHOBHBIE Pa3iebl CBOJIHOTO TJIaHa MPOEKTA,
- OCYLIECTBIISITh KOHTPOJIb M PETYIMPOBAHHE X0/1a
BBITIOJIHEHUSI TIPOEKTA M0 €r0 OCHOBHBIM MapaMeTpam
Bnaoems:

- TEOPETUIECKUMHU OCHOBAMH U 0A30BBIMHU KOHIEITUSIMU
YIPaBJICHUS TPOSKTAMH

IIK-13

CIIOCOOHOCTBIO MCIIOJIH30BATh
COBPEMEHHBIC METO/IbI
yIOpaBIeHUS TMPOSKTOM,
HalpaBJICHHBIC HA
CBOEBPEMEHHOE MOIyYCHHE
Ka4eCTBCHHBIX PE3yJIbTATOB,
OTpesieNIeHUE PUCKOB,

3¢ dexkTuBHOE ynpaBieHHUe
pecypcaMu, TOTOBHOCTBIO K
€ro peau3aIuu ¢
HCIIOJIb30BaHUEM
COBPEMEHHBIX
WHHOBAIMOHHBIX TEXHOJIOT M

3name:

- COBPEMEHHYIO METOJIOJIOTHIO YIPABIEHUS MPOCKTaMH,
Ymems:

- OMPENENSITh LIEJH, IPEAMETHYIO 00IacTh U CTPYKTYPBI
MIPOCKTA,

- HCIIOJIB30BATh MMPOTPAMMHBIE CPEACTBA ISl PEIICHUS
OCHOBHBIX 33J1a4 YIPABJICHUS MPOCKTOM

Braoembs:
- COCTaBJICHHEM IUIaHA pealn3alui OM3HEC-TIPOEKTa

[1IK-14

CIIOCOOHOCTBIO
IIPOEKTUPOBATH
OpraHU3aIMOHHYIO
CTPYKTYPY, OCYIIECTBIISITh
pacripe/ieliecHie MOJTHOMOYN I
1 OTBCTCTBCHHOCTH HaA
OCHOBE UX JICIIETUPOBAHUS

3Hamob:

- COBPEMEHHEBIE MPOTPaMMHBIE CPEICTBA U MH(DOPMAIIMOHHBIS
TEXHOJIOTHH, UCTIONh3YEMBIC B YIIPABICHUN MTPOCKTAMHU
Ymemes:

- COCTaBIIATh OPTaHU3AIMOHHO-TEXHOJIOTHYECKYIO MOJIEITb
MIPOEKTA,

Bnaoemo:
- COCTaBJICHUEM JIOJKHOCTHBIX HHCTPYKIUN YYaCTHUKOB
MIPOCKTA,




2. Mecmo oucuunaunvt (Mo0yns) 6 cmpykmype o0pa3zoeamenvHoil nPozpammol

JluctumiimHa OTHOCUTCS K BapHaTHBHOM YacTu yueOHoro miana OITOIT.

JlanHasi OUCHMIIMHA B3auUMOCBsI3aHA C JPYTUMH  JUCLUIUIMHAMHM, TaKUMH Kak:
«YmpaBieHue HMHPPACTPYKTypOH TOpPOACKOTO Xo3siiicTBa», «PervonanbHas SKOHOMHMKA U
yHOpaBI€HUE», «YIPaBIEHUWE TOCYJapCTBEHHBIM W MYHULMIAIbHBIM 3aKka3oM», «Pa3zBurue
OTpaciieBbIX KOMILJIEKCOB KPYITHOTO TOpoAa», «YIpaBleHHEe MOTPEOUTEIHCKUM PHIHKOM TOpOJay,
«IIpuHATHE U NCTIOJHEHUE TOCYJAPCTBEHHBIX PELLIEHUI.

N3ydyeHne AMCHUILIMHBI MO3BOJIUT 00YYaIOIIUMCS peaIlu30BbIBaTh 00UIENPOeCcCHOHATbHbBIE
U npopeccuoHaIbHbIe KOMIIETEHIIMY B MPO(ECCHOHANIBHOM eI TeIbHOCTH.

B wuactHOoCTHM, BBIIYCKHUK, OCBOMBILIMI MporpaMMmy OakajaBpuaTra, B COOTBETCTBUHU C
OpraHU3allMOHHO-YIIPaBIECHYECKOM, UH(POPMALMOHHO-METOJUUECKOM, IIPOECKTHOM,
BCIIOMOTaTeNbHO-TEXHOJIOTMYECKON (MCIOIHUTEIbCKOM) BHIaMU JAESTEIbHOCTH, JOJKEH OBITh
TOTOB pelIaTh CIEAYIOLIe MPOPECCUOHATBHBIE 3a/1a4H:

Op2aHU3AUUOHHO-YNPABICHYECKAA 0eAMEIbHOCHb

-OpraHu3anys HMCIOJHEHHUs IIOJHOMOYMN OpPraHOB TOCYJAapCTBEHHON BiacTh Poccuiickoit
denepanun, OpraHOB TOCY/IapCTBEHHON BiacTH CcyObekTOB Poccuiickoit denepanuu u opraHos
MECTHOIO  CaMOYMpAaBIEHUS, JIMI, 3aMELIAIOIIUX TOCYJapCTBEHHbIE W  MYyHMIMIAJIbHBIC
JOJDKHOCTH, OCYLIECTBIIEHHE TpaB U OOS3aHHOCTEM TroCyJapCTBEHHBIX M MYHHUIMMAIbHBIX
NPEANPUATHN U YUPEXKJICHHUH, HAYYHbIX U 00pa30BaTeIbHBIX OPraHU3alUil, MOJTUTUYECKUX MapTHi,
00IIeCTBEHHO-TIOJUTUYECKHX, HEKOMMEPUECKUX U KOMMEPUYECKIX OpraHU3aIuii;

-pa3zpalboTKa M peaju3anus YIpaBJICHUECKUX PELICHUH, B TOM YHCJe HOPMATHUBHBIX aKTOB,
HaIIpaBJICHHBIX HA MCIOJHEHUE MOJTHOMOYHMHI rocyaapcTBeHHOW BiacTu Poccuiickoit denepanuu,
OpPraHOB TOCYAApCTBEHHOM BiacTH cyObekToB Poccuiickoit Denepaliui U OPraHOB MECTHOTO
CaMOYTIPABJICHUsA, JIMI[, 3aMEIIAOMMX TOCYAAPCTBEHHBIE W MYHHMIMIAIBHBIE JOJHKHOCTH,
OCYIIECTBIICHHE MpaB M OOA3aHHOCTEH TOCYAAPCTBEHHBIX M MYHHUIMIAIBHBIX HPEANPHITHNH U
yUpeKJIeHUH, Hay4YHbIX U 00pa30BaTeNIbHbIX OPTaHMU3alNN, MOIUTUYECKUX MapTUi, 0OIIECTBEHHO-
MOJINTUYECKUX, HEKOMMEPUYECKUX U KOMMEPUYECKUX OpPraHu3aluii;

-y4yacTue B pa3pabOoTKe COLMaTbHO OPUEHTUPOBAHHBIX MEP PETyJIUPYIOLIEro BO3ICHCTBUS Ha
OOIIIECTBEHHbIE OTHOILIEHHS U MPOIIECCH COLMATbHO-3KOHOMUYECKOTO Pa3BUTHS;

-y4yacTue B Ipolieccax OIOJKETHOTO IUIAHWPOBAHUSA U OLIEHKH 3(PPEKTUBHOCTU OOKETHBIX
pacxoj10B;

-yyacThe B 00€CNEeYeHMH pPalMOHAIBLHOTO HCIOJIb30BAHUS U KOHTPOJS PECYpPCOB OPraHOB
rocyapcTBeHHOM Biactu Poccuiickoit denepariny, OpraHoB TOCYAapCTBEHHON BIACTH CyOBEKTOB
Poccuiickoii  ®enepanuy, OpPraHOB  MECTHOTO  CaMOYIPABIECHMS, TOCYAApCTBEHHBIX W
MYHUIUNATIBHBIX MPEINPUATHA W YUYpeXJIEHHH, Hay4dHbIX M 00pa3oBaTelIbHBIX OpraHU3aIUM,
MOJIMTUYECKUX NapTUd, OOIIECTBEHHO-MIOIUTUYECKUX, KOMMEPUECKUX U HEKOMMEPYECKHX
OpraHH3aLHnii;

-TUIaHUPOBAaHUE  JEATENIbHOCTH  OpraHM3allMii W mojpaszzaeneHuil, (GopMupoBaHUE
OpPraHM3allMOHHOW W  YINIPaBIEHUYECKON CTPYKTypsl B OpraHax TIOCYJapCTBEHHOH BIIacTH
Poccuiickoii @enepanuu, opraHax rocyaapCcTBEeHHON BiacTu cyOnekToB Poccuiickoit deneparumy,
OpraHax MECTHOTO CaMOYIpPAaBJICHMs, IOCYJIapCTBEHHBIX M MYHHMLMIAIbHBIX IPEANPUATHAX U
YUpEXKJIECHUSAX, HAyuyHbIX M 00pa30oBaTeNbHBIX OpraHU3alUsAX, [OJUTUYECKUX MapTHUsX,
OO0IIIECTBEHHO-TIOJINTHUECKUX, HEKOMMEPYECKHX M KOMMEPUYECKHX OpraHU3alMsix;

-OpraHu3alMOHHOE oObecreyeHne MAESITeIbHOCTH JIUI, 3aMEHIAloIIUX TOCyJapCTBEHHbIE
nomwkHocTH Poccuiickoit denepanyy, rocyaapcTBEHHbIE JIOMKHOCTH cyObekToB Poccuiickoi
denepanuu, JOHKHOCTH MYHUIIMITAIEHON CITY>KOBI,

-OpraHu3allMOHHO-aIMHUHUCTPATUBHOE OOECIeYeHNEe JAEATEIIbHOCTH TOCYAAPCTBEHHBIX H
MYHHUIMINAIBHBIX TPEANPUATANR U YUPEKICHHM, HaydyHbIX M 0Opa3oBaTENbHBIX OpraHMU3allMi,
MOJUTUYECKUX TMapTUH, OOIIECTBEHHO-MOJUTUYECKHX, HEKOMMEPUYECKUX U KOMMEPUYECKUX
OpraHu3aIN;



-OpraHu3alys KOHTPOJIS KayeCTBAa YIPABJICHUECKUX pEUICHUH U OCYLIECTBICHHUE
aMUHUCTPATUBHBIX MTPOLIECCOB;

-OpraHu3anys B3aUMOJEHCTBUS C BHEILIHUMY OPTaHU3aLUsAMU U IPaKIaHAMU;

-COJICIICTBHE Pa3BUTHIO MEXaHHU3MOB OOIECTBEHHOI'O Y4acTHs B NPUHSATUU U peaTu3aluu
YIPABJIICHUYECKUX PELICHU;

-o0ecrieueHue UCTIONHEHUSI OCHOBHBIX (DYHKIIMM, aAMMHUCTPATUBHBIX PETJIAMEHTOB OPraHOB
rocyaapcTBeHHOM Biactu Poccuiickoit denepariy, OpraHoB TOCYAapCTBEHHON BIACTH CYOBEKTOB
Poccuiickoii  ®enepanuy, OpPraHOB  MECTHOTO  CaMOYIPABIECHMS, TOCYAapCTBEHHBIX W
MYHUIUNATIBHBIX MPEINPUATHA W YUYpeXJIEHHH, Hay4dHbIX M 00pa3oBaTelIbHBIX OpraHU3aIUM,
MOJIMTUYECKUX NapTUi, OOIIECTBEHHO-MIOIUTUYECKUX, KOMMEPUECKUX U HEKOMMEPYECKHX
OpraHM3aLHnii;

UHPDOPpMAUUOHHO-MEmOOUYeCKaAs 0eAmenbHOCHLb:

-JIOKyMEHTAllMOHHOE oOOecnedyeHrne MAESITEeIbHOCTH JIML, 3aMEIalolUX ToCyAapCTBEHHbIE
nowkHocTH Poccuiickoit @enepannu, 3aMelIaOIUX TOCYIApCTBEHHBIE JIOHKHOCTH CyOBEKTOB
Poccuiickoii  ®eneparuu, 3aMeNIAlONUX JODKHOCTA MYHHUIIUMIIATBHOM  CITy)KOBI, JIMII Ha
JOJDKHOCTSIX B TOCY/IaPCTBEHHBIX U MYHHUIMIIAIBHBIX MPEANPHUATUSIX U YUPSIKICHUAX, HAYUHBIX U
00pa3oBaTENbHBIX  OpPTraHU3aIMi, TOJUTHYECKUX  MApTHH,  OOIIECTBEHHO-TIOJUTHYECKUX,
HEKOMMEPUYECKUX U KOMMEPUYECKHX OpraHU3alHii;

-y4acTHEe B CO3JaHUM W aKTyaln3auud HWH)OpPMArMOHHBIX 0a3 MJaHHBIX IS TPUHITHS
yNpaBJIEHYECKUX PEIICHUI;

-nH()OPMAITIOHHO-METOINYECKAsT MOIICPIKKA, MOATOTOBKa WH(POPMAIIMOHHO-METOIUIECKUX
MaTepHaJIOB U COMPOBOXKACHUE YIIPABICHYECKUX PEICHUH;

-cOop U KiIaccu(PHUKAIMOHHO-MeToAnYecKass o00paboTka uHGOpMauu 00 HMEIOIIUXCS
MOJUTUYECKUX, COLMATbHO-DKOHOMUYECKUX, OPraHU3allMOHHO-YIPAaBIEHUYECKUX Ipoleccax Hu
TEH/ICHITHSX;

-y4yacTue B HH(POpMATHU3aLUH IeSATETbHOCTH COOTBETCTBYIOIIMX OPraHOB M OpraHu3alui;

-3aIIMTa CIyKeOHON M KOH(pUAECHIHaTbHON HHpOpMaluy, obecrieyeHrne OTKPBITOrO JI0CTyIa
rpaxJaH K HH(GOpMAIMK B COOTBETCTBHHU C TOJOKEHUSIMH 3aKOHO/IaTENILCTBA,

NPOEKMHAA 0esAMeNbHOCY:

-ygacTHe B pa3pabOTKe W peanu3alys IPOCKTOB B 0O0JIACTH TOCYAapCTBEHHOTO W
MYHUIANAIBHOTO YIIPaBICHNUS;

-y4aCTUC B MPOCKTHPOBAHUN OPraHU3allMOHHBIX CUCTEM;

-IIPOBE/ICHHE PAcyeTOB C LENBIO BBISIBICHUS ONTUMAJbHBIX PELICHUI NpPU IMOJITOTOBKE U
pean3anuy MpOeKTOB;

-OIICHKA Pe3yJIbTaTOB MPOEKTHOM NS TEILHOCTH;

6CHOMO2aMeNbHO-MEXHON02UYeCKas (WCHOTHUMENbCKAA):

-BEJICHHE JIEJONPOU3BOJCTBA U JOKYMEHTOOOOpOTa B OpraHax TroCyAapCTBEHHOW BIACTH
Poccuiickoii deneparyn, opraHax rocyaapcTBeHHON BiacTu cyObekToB Poccuiickoit deneparyu,
opraHax MECTHOI'O CaMOYIPABJICHMS, TOCYJAapCTBEHHBIX M MYHULHUIAJIBHBIX MNPEANPUIATHIX H
YUPEXKACHUSIX, HAayuyHbIX W 00pa3oBaTeNbHBIX OpraHU3alMAX, MOJUTUYECKUX MapTUsX,
00IIeCTBEHHO-TIOJUTUYECKHX, HEKOMMEPUECKUX U KOMMEPUYECKIX OpraHU3aIusX;

-OCYUIECTBJICHUE  JEHUCTBMHA  (aAMHUHMCTPATUBHBIX  Mpolenyp),  oOecreyrBaroImux
MIPEAOCTABICEHNE TOCYJApCTBEHHBIX W  MYHHLHWIIAJBHBIX  YCIyT B COOTBETCTBHH  C
3aKO0HOJaTenbCTBOM Pocculickon Penepanny;

-TEXHOJIOTHYECKOe 0OecriedeHre Ciy>KeOHON JesITeNbHOCTU CIIEHUAINCTOB (TI0 KATEropusM U
rpymnIam J0JKHOCTEH TOCYAapCTBEHHOM IpakJTaHCKOW U MyHHIIMIIAIEHON CITY>KOBbI);

-o0ecrieuyeHue UCTIOIHEHNsI OCHOBHBIX (DYHKIIMM, aAMUHUCTPATUBHBIX PETJIAMEHTOB OPraHOB
rocyaapcTBeHHOM Biactu Poccuiickoit denepariny, OpraHoB TOCYAapCTBEHHON BIACTH CyOBEKTOB
Poccuiickoii  ®denepanmy, OpPraHOB  MECTHOTO  CaMOYIPABIECHMS, TOCYAApCTBEHHBIX W



MYHUIUNATIBHBIX MPEINPUATHA W YUYpeXJIEHHH, Hay4dHbIX M 00pa3oBaTelIbHBIX OpraHU3aIUM,
MOJIMTUYECKUX NapTUi, OOIIECTBEHHO-TIOIUTUYECKUX, KOMMEPUECKUX U HEKOMMEPYECKHX

OpraHu3aLun.

3. Oovem oucyuniunol

Buowl yueonoit pabomot Dopmobt 00yuenusn
3aounasn

OO0uasi TPY10€MKOCTh: 3a4€THBIC €IMHUIIBI/YaChI 3/108
KonrakTHas pa6ora

3aHsATUS JEKUUOHHOTO TUIIA 2

3aHATUSL CEMUHAPCKOIO THIIA 2

ITpomexyTouHas arrectanus: 3ayeT/ 3a4€T C OLEHKOU 9

/ 3K3ameH /
CamocrositenbHas padora (CPC) 95

4. Cooepicanue Oucyunaunvl (M0Oyas), CMPYKMypupoeannoe no memam / pazoenam c
YKazanuem OmeEe0eHHO20 HA HUX KOIUYeCMmEd aAKAOeMUYeCKUX Yacoé U 6UO08 YUeOHbIX

3anamun
4.1. Pacnpenenenue 4acoB 10 pazzeiam/TeMaM 1 BUJaM padoThl

4.1.1. 3aounas ¢popma oOydeHus

Buabl yueOHo# padoTsI (B 4acax)

Ne Paznea/Tema
u/n KonTakTHass padora
3ansaTus 3aHATHA CEMUHAPCKOIO THIIA Camocr
JICKIIMOHHOTI'0 OSITEJIbH
THIIA ast
Jlexyu | Unvie | Ilpakm | Cemun | Jlabop | Hnvie | pabota
u yueOH | uuecku | apwvl amopH
vie e vie
3aHA | 3aHAMU pabom
mus__ | A bl
1 OpranuzaimoHHOe 1 12
IIPOEKTUPOBAHUE
2. | Tunel u BuaBI IpoeKTOB | 1 14
3. | Komanpga nmpoekra 1 14
4 MerToibl ynpaBiaeHUs 1 14
IPOEKTaMu
VYnpasieHue nporeccom 16
5 | TIOArOTOBKM MpOCKTA:
" | aHAJIUTHUKO-
IIPOTHOCTUYECKUH JTall
[InanupoBanue Kak 12
6. | BakHas QyHKIUSA
yIpaBIEHUS NIPOEKTaMHU
4 VYnpasnenue 13
peanuzanuen IpoeKTa




IIpomexyTounas 9
aTTecTanus
Hroro 108

4.2. [IporpaMma JUCUUIUIMHBI, CTPYKTYpUPOBaHHAS IO TeMaM / pasiesiaMm

4.2.1. Conepxanue JEKIIMOHHOTO Kypca

Ne i/ HanmeHnoBaHue TeMbl Conep:xaHue JeKIIUOHHOTO 3aHATHSA
n (pa3nesia) M CHUNJIMHBI

Baxknenmii HadaabHBIN dTaIl CO3MaHUs JIF000H

l. OpraHM3alMM WU NOAPa3AeiIeHMsl. DTO ONPEAEICHUE
Oyayiueil CTpyKTypbl OpraHu3aliu, €€ CUCTEM
yIPaBJIEHUS, IPOLELYP BBINOIHEHUS JEHCTBHM,
aMUHUCTPATUBHBIX, TEXHOJOTUUECKHUX
B3aUMOJCUCTBUN MEXIY BCEMH 3JIEMEHTAMH.

O dexTuBHOCTD PYHKINOHUPOBAHUS YIIPaBIISIOLIEH
CUCTEMBbI OPraHU3aLUU 3aBUCUT OT IPAaMOTHO
CIIPOEKTUPOBAHHOW OPraHU3aLMOHHOW CHCTEMBI
ynpasieHus. Takoe IpoeKTUpoBaHue OazupyeTcs Ha
CTpAaTEernYeCKUX IIaHax opranusanuu. Kak npasuio,
paHee, CTPYKTypa yIpaBieHUs] KOMIIAHUN
CKJIQJIbIBAJIACH UCKIOYUTENBHO 10 BO3ACHCTBUEM
BpemeHH. CeroiHs ke, 3T0 pe3ysbTar
LI€JICHANPABJIEHHBIX ACHCTBHI 1O €€
COBEpILEHCTBOBaHMIO. Pa3paboTka MpOeKTHBIX
pelIeHui )i NepPCIeKTUBHOIO YCTPOcTBAa OU3HEC

OpraHu3annoHHOe
IIPOEKTUPOBAHUE

2 Baxxueiimii HauaabHBINA dTall CO34aHus JIF000i
OpraHM3alMK WIN NOAPA3ACICHUA. DTO ONPEICTCHNUE
OyIyliei CTpyKTypbl OpraHU3aIliy, e€ CUCTEM
yIIpaBJIEHUS, IPOLELYP BBIITOJIHEHUS IEHCTBUM,
aIMUHHUCTPATUBHBIX, TEXHOJIOTHYECKUX
B3aUMOJICVCTBUI MEXIY BCEMH 3JIEMEHTAMU.

D¢ dexTuBHOCTH (PYHKIIMOHUPOBAHUS YIIPABIIAIOIIEH
CHCTEMBI OpraHU3aliy 3aBUCUT OT TPAMOTHO

Turbl ¥ BUABI IPOEKTOB CIIPOEKTUPOBAHHON OPraHU3allMOHHON CUCTEMBI
yrpasieHus. Takoe mpoeKTUpoBaHUe 0a3upyeTCs Ha
CTpaTEeTMYECKUX IJIaHax opranuzanuu. Kak npasuio,
paHee, CTpyKTypa yIpaBJICHUS] KOMIIaHUN
CKJIapIBAJIaCh UCKIIOUUTEIBHO IO BO3ACHCTBUEM
BpemeHu. CeroJiHs ke, 3T0 Pe3yabTar
LIEJICHAPABJIEHHBIX JEHUCTBUM 1O €€
COBEPIIICHCTBOBaHUIO. Pa3paboTka MpoeKTHBIX
PEIICHMH JIJIs1 IEPCIIEKTUBHOTO YCTPOMCTBA OM3HEC

4.2.2. ConepxaHue MPaKTUUYECKUX 3aHATUN

Ne o/ HaumeHoBaHue TeMbl Cooeporcanue npaKkmuyecKkozo 3aHAmus
n (pa3nesa) QM CHUNJIMHBI
1 Komanna npoexra Co3znanue s PeKTHBHOM KOMaH/Ibl  SIBJISETCS
BOKHCHIIMM  COCTABJSIIOLIMM  ycIlieXa  NPOEKTa.




IIpoekTHass koOMaHga — 3TO BPEMEHHBIN KOJIJIEKTUB,
CO3/1aBAEMBIM Ul OCYILECTBIECHHUS ONIPEICICHHOTO
npoekta. OpraHM3allMOHHAas CTPYKTypa M METOJ
CO3aHUs IIPOEKTHOM KOMaHZABl 3aBHCHUT OT MHOTHX
(hakTopoB:

BHJIA U TUIIA IIPOEKTA;

TPaZMLMOHHOIO IOAXO0Jd, NPHUHATOTO B JaHHOM
peruoHe, ropojie, KOHKpEeTHO! pupmMme;

HAJIMYMS CIEUUATM3UPOBAHHBIX (UPM 10 MPOEKT-
MEHEKMEHTY U T.II.

Komanzga  mpoekra — sBisieTcs  yNpaBJIEHUYECKOMN
komanmor. Komangma mpoekta (Project Team) —
COBOKYNHOCTb  OTHENBHBIX  JIMIL, TPYNI  W/WIK
OpraHu3alyii, MPUBJIECYEHHBIX K BBIIOJHEHUIO PadOT
IIPOEKTa U OTBETCTBEHHBIX MEPEN PYKOBOAUTEIEM
IIPOEKTa 3a WX BBINOJIHEHHE. Brirodaer Takke Bcex
BHEIIHUX MCIOJHUTENEH U KOHCYJIbTAaHTOB. Jliid
IPOCTHIX MPOEKTOB OOBIYHO OBIBAET OCTATOYHO JIBYX
YPOBHEHN yIpasiieHusa: ¢ PykoBoaurens mpoekra °
CrioHncop/Kypatop/ maTpoH MPOEKTa.

Pacnipenenenue OTBETCTBEHHOCTH B 4acTu
COJIEPKATENIBHBIX PEIICHUH IO MPOLYKTaM IIPOEKTa
OOBIYHO 3aKperuisieTcs Ha YypoBHE paOOyuX TIpyIIIL.
Ba)XHBIM 3JIEMEHTOM SBJISETCS OINUCAaHUE TUIIOBBIX
OpPraHM3AaLMOHHBIX CTPYKTYp Il Pa3IW4HbIX BHJOB
IIPOEKTOB, HANPUMEDP, B COOTBETCTBHM C IIPUHATOU
KjIaccuukanueil u mabJoHbl WHCTPYKIMK HEpCOHaNa
IIPOEKTa Ha YPOBHE IIPOEKTHBIX POJIEH.

Merons! ynpaBileHHs
IIPOEKTaMU

K Hacrosdmemy BpeMEHM HAKOIUIEH 3HAYUTEIbHbBIN
ONBIT B IPUMEHEHHUH PA3JIMYHBIX METOOB YIIPABIICHUS
IIPOEKTaMHU.

Merto/ibl onipeiesieHus eiel MpoeKTa

W3 ¢dopmanbHBIX METOAOB Yallleé BCETO HCIOJB3YeTCs
M3BECTHBIM METON “‘ZepeBa Iejeld” C OINHCaHUEM,
¢bukcanment neneil 1 uX CTPYKTYPHOH TEKOMITO3UIHEH.
Jlns aHanu3a HEYETKUX UENel HCHONb3YIOT TEXHUKY
TBOPYECKOTO Ipoliecca Tula “MO3roBOM  araku’”,
“samcw  uaen”,  “TBOpYECKON  KOHGpOHTAIMH ,
“CHUCTEMaTHYECKOT0 CTPYKTYPUPOBAHUS U T.A.

CyTh MeTOAa COCTOUT B CTPYKTYPHU3aLUU MPOEKTA, T.€.
JIEKOMIIO3UIIMM €T0 Ha CTPYKTYpPHBIE JJIEMEHTBHl H
IIOCTPOEHUN HEPAPXUUECKON CTPYKTYPHON MOZENH
MPOEKTa, HEOOXOAWMOW W JOCTaTOYHOH IO COCTaBy
CTPYKTYPHBIX 3JIEMEHTOB Il IUIAHUPOBAHUS W
KOHTpOJIE paboT Ha pa3HbIX YPOBHAX YIPaBICHUSA
MIPOEKTOM W JUIA PA3JIHMYHBIX €ro YYacTHUKOB.
[TpyHIMITBEI TEKOMITO3UIIMU MOTYT OBITh Pa3TUYHBIMHU:
no ¢azaM >KU3HEHHOrO0 NYTH, MO (YHKIHMOHATHHOMY
MPU3HAKY, MO TEXHUYECKMM IMIpolleccaMm, CTOMMOCTU
yacTel IpoeKTa U T.[.

CtpyKTypHast MOJI€IIb MMPOEKTA U KOJIBI €€ CTPYKTYPHBIX
JJIEMEHTOB CIy>KaT HMH(OPMAIIMOHHOW OCHOBOHM ISt




dbopMUpOBaHUS BCEW JOKyMEHTAllMM TMPOEKTa Ha
MPOTSKEHUH €T0 KU3HEHHOTO LUKJIA, Il OpraHu3aliu
VOpaBlIEHUST TPOEKTOM © ero HH(OPMAIUOHHON
MOJIIEPIKKH.

MeTo/Ip1 CeTeBOTO IIIAHUPOBAHUS U YIIPABIICHUS

B wmerome kputnueckoro nyth u wmeroae <«IIEPT»
MPOEKTHl PAaCCMATPUBAIOTCA KaK CETH OTAEITbHBIX
coObiTuii  m pabor. Pabora B 9THX cHcTeMax
NpeACTaBIsieT co0oil J0OOW »IIEMEHT MpoeKTa, Ha
BBITIOJTHEHHE KOTOpPOro TpelOyercs Bpemsi, U KOTOPBII
MOJKET 3aJIepKaTh HA4Yallo BHITIOJHEHHS JAPYTUX padoT.
Cucrembl ynpaBieHuss paboTaMy [0 pealu3aluu
MPOEKTOB, B OCHOBE KOTOPBIX JIGKHUT  METOJ
KPUTHYECKOTO MyTH, B HACTOSIIIEE BpEMs TPUMEHSIOTCS
BO BCEM MHUpE.

OTU MeToAsl B YCOBEPIIEHCTBOBAaHHOM BHJE H B
COMPOBOXACHUUA  Pa3HOOOPA3HOTO  COBPEMEHHOTO
MIPOrPaMMHOTO obecrnieueHus OHHU SABIISAIOTCS
[IEHTPaJIbHBIM 3BEHOM B I1en MeTo0B YII

4.2.3. Conep:xaHue caMOCTOSTETILHON pabOTHI

Ne n/n

HaumeHoBaHue TeMbI
(pa3nesa) (M CHUIJINHBI

Conep:xkanue caMoCTOATEILHOI PadoThI

OpranuzanuoHHOe
MPOECKTUPOBAHUE

Bakneimumii Ha4anbHBIM 3Tan co3aHus JII000H
OpraHU3alK WIH NOAPA3ACIICHUs. DTO ONpeieeHue
OyayIiei CTpyKTypbl OpraHUu3aluy, €€ CHCTEM
yIpaBJieHUs, IPOLUEAYP BBIIIOJIHEHUS I€UCTBUI,
aIMUHUCTPATUBHBIX, TEXHOJIOTUYECKUX
B3aUMOJICCTBUI MEXAY BCEMH 3JIEMEHTAMHU.

D¢ dexTnBHOCTH HYHKIMOHUPOBAHUS YIIPABIISIOIICH
CHUCTEMBbI OpraHU3alluy 3aBUCUT OT TPAMOTHO
CIIPOEKTUPOBAHHON OPTaHU3ALMOHHON CUCTEMBI
ynpanenus. Takoe mpoekTupoBaHue OazupyeTcs Ha
CTpaTernyecKuXx IiaHax opranusanuu. Kak mpasuso,
paHee, CTPYKTypa YNpaBJIeHHUs KOMIaHUI
CKJIa/IbIBajIach UCKIIFOUUTENIBHO M0J] BO3/AEHCTBUEM
BpeMeHu. Ceroans e, 3T0 pe3yabTaT
LEJICHANPABJIEHHBIX AEHUCTBHM N0 €€
COBEpIICHCTBOBAaHUIO. Pa3paboTka MpOeKTHHIX
pEIIeH JIs IEPCIEKTUBHOTO YCTPOMCTBA OM3HEC

Twunsl 1 BUIBI IMPOCKTOB

Baxkueinumii HayaabHBIN 3TAIl CO34aHUs 000
OpraHU3aIMK WIH MOAPA3ACIICHHs. DTO ONpeaesieHne
Oyayuiei CTpyKTypbl OpraHU3aIny, e€ CHCTEM
YIIPaBIICHUS, TPOLIEAYP BBINOJHEHUS JEHCTBUM,
aAMUHUCTPATUBHBIX, TEXHOJIOTUYECKUX
B3aUMOJICUCTBUI MEXIAY BCEMHU JIEMEHTaMHU.

OS¢ hexkTuBHOCTh GYHKIMOHUPOBAHUS YIPABIISAIOIIEH
CHUCTEMBbI OpraHU3allH 3aBUCUT OT TPAMOTHO
CIIPOEKTUPOBAHHON OPTaHU3ALMOHHON CUCTEMBI
yrpasieHus. Takoe mpoekTupoBaHue 0a3upyeTcs Ha
CTpaTernyeckux ImjaaHax opranuzauuu. Kak npasusio,




paHee, CTpyKTypa YIpaBJIeHUs KOMIIaHUI
CKJIa/IbIBajIach UCKIIFOUUTENILHO MOJ] BO3AEHCTBUEM
BpeMeHu. CeroaHs ke, 3TO pe3yabTaT
LeJICHAMPABJIEHHBIX AEHCTBHI 1O €&
COBEpIICHCTBOBAaHUIO. Pa3paboTka MpOeKTHBIX
pENIeHUH I TePCIEKTUBHOTO YCTPOMCTBA OM3HEC

Komanpga npoekra

Coznannie  3(G(dEeKTHBHOW  KOMAHIBI  SIBISETCS
BAKHEUIIMM  COCTABJSIIOIIMM  yCIleXxa IPOEKTA.
IIpoexTHass KOMaHAa — 3TO BPEMEHHBIN KOJIJIEKTUB,
CO3JaBaeMbIil JUIsI OCYIIECTBIICHUS OIPEACIIEHHOIO
npoekta. OpraHu3alMOHHas CTPYKTypa U METOJ
CO3JaHUsl NPOEKTHOM KOMaH[bl 3aBHCUT OT MHOI'MX
(hakTopoB:

BHJIa U TUIIA IIPOEKTA;

TPaJMLMOHHOIO TMOAXO0/a, IPHUHATOIO B JaHHOM
peruoHe, ropojie, KOHKPETHOI pupme;

HAJIMYMS CHECUUAIU3UPOBAHHBIX (PUPM IO MPOEKT-
MEHEKMEHTY U T.II.

Komanga mnpoekra  sBisieTcss  yIpaBJICHUYECKOM
koMmanmoi. Komanma mnpoekra (Project Team) —
COBOKYIMHOCTb ~ OTAETBHBIX JIML, TPYNIl W/WIH
OpraHu3alfii, MPUBJICUCHHBIX K BBIIIOJHEHUIO paboT
IIPOEKTa U OTBETCTBEHHBIX IEpE] PYKOBOAMUTEIEM
IIPOEKTA 3a UX BBINOJHEHUE. Bkirouaer Takxke Bcex
BHEUIHUX HCIOJHUTENEH U KOHCYJIbTAHTOB. Jlis
MPOCTHIX TMPOEKTOB OOBIYHO OBIBAET JIOCTATOYHO
JIBYX YpOBHEH ynpasieHus: * PykoBoaurens npoekTa
» CioHCcOp/KypaTop/ MaTpoH MPOEKTa.
Pacnipenenenue OTBETCTBEHHOCTH B 4acTH
COZIEpKATENbHBIX PEUICHUI 10 MPOIYyKTaM MpPOEKTa
OOBIYHO 3aKperuIsieTcs Ha YPOBHE pabo4Mx TpyImil.
BaxxHBIM 3J€MEHTOM SBJISETCS ONUCAHUE THUIIOBBIX
OpraHM3allMOHHBIX CTPYKTYp AJS pa3Jn4HbIX BHUJIOB
MIPOEKTOB, HAIPUMEP, B COOTBETCTBUU C NPUHATOU
knaccupukanmedr W malNOHBI  MHCTPYKIHH
IIEPCOHAJIA [TPOEKTA HA YPOBHE IPOEKTHBIX POJIEH.

Meroas! ynpaBieHus
IPOEKTaMuU

K Hacrosimemy BpeMeHM HAKOIUIEH 3HAYUTENIbHBIN
ONBIT B  NPUMEHEHUM  PA3JIUYHBIX  METOJIOB
yIpaBJeHUs] TPOCKTaMHU.

Mertoabl onpeieneHus Uenei npoekTa

W3 dhopManbHBIX METOJIOB Yallle BCETO MCIOIB3YETCS
W3BECTHBIM METOJ ‘“‘IiepeBa LeNei” C OINUCAHHUEM,
bukcarnmeint enei U ux CTPYKTYPHOM
JekoMro3unueit. Jlns aHanm3a HEYeTKUx uenei
UCIIOJIB3YIOT TEXHUKY TBOPYECKOTO Ipoliecca THIla
“MO3roBOoM artaku’”, ‘“3amucu uAeH’, “TBOpUECKOM
KOH(pOHTAIUH ", “CHCTEMAaTUYECKOro
CTPYKTYpPUPOBaHUS U T.JI.

CyTh MeTOJla COCTOUT B CTPYKTYpHU3AIlUU TMPOEKTA,
T.€. J€KOMITO3ULIUH €T0 Ha CTPYKTYPHBIE AIEMEHTHI U
IIOCTPOCHUN HEPAPXUYECKON CTPYKTYPHOU MOJIENH
MpPOeKTa, HeOOXOAMMON M JIOCTaTOYHOM MO COCTaBy




CTPYKTYPHBIX DJIEMEHTOB JUIsl IUJIAHUPOBAHUS U
KOHTpOJISI pabOT Ha pa3HBIX YPOBHAX YIpPaBIECHUS
IIPOEKTOM U JJI1 pPa3IM4YHBIX €ro y4acTHUKOB.
[TpuHIMTIBI JIEKOMIIO3ULINH MOTYT OBbITh
pa3NuYHBIMH: 1O (a3aM JKU3HEHHOTO WYTH, II0
(GyHKIIMOHAJIBPHOMY MpPHU3HAKy, IO TEXHUYECKUM
Iporeccam, CTOMMOCTH YacTell MpoeKTa U T.A.
CtpykTypHas MoOJAENb TMpPOEKTa U  KOABl ee
CTPYKTYPHBIX 3JIEMEHTOB CIIy>KaT MH(POPMALMOHHON
OCHOBOM 11 ()OPMHUPOBAHHUS BCEH TOKyMEHTAIUU
IIPOEKTAa Ha NPOTSHKEHMM €ro >KU3HEHHOIO LHMKIIA,
JUIsL OpraHu3alliy YIpPaBJICHUS MPOEKTOM U €ro
MH(POPMALIMOHHOM MOICPIKKH.

MeTo/1b1 ceTeBOro MiIaHUPOBAHUS U YIIPABICHUS

B merone kpurnmyeckoro myta u merone «IIEPT»
MPOEKThl PAacCMATPUBAIOTCA KaK CETH OTAEIbHBIX
coObiTHii M pabor. Pabora B ITHX cucTeMax
MpeAcTaBisieT co00Ol 000K DJIEMEHT MpPOEKTa, Ha
BBITOJIHEHHE KOTOPOTo TpedyeTcs: BpeMsi, 1 KOTOPHIi
MOKET 3aJiepaThb Hayalo BBIMOJHEHUS APYTUX
pabor. Cucrembl ympaBieHHs pabOTaMH IO
peaiv3alid MPOEKTOB, B OCHOBE KOTOPBIX JIEKHUT
METOJ KPUTHYECKOIO IIyTH, B HACTOSIIEE BpEMs
MIPUMEHSIOTCSI BO BCEM MUDE.

OTH MeToJlbl B YCOBEPILIEHCTBOBAHHOM BHJE U B
COMPOBOXKACHUH  Pa3HOOOPa3HOIO  COBPEMEHHOTO
NPOrpaMMHOTO0  OOecreueHHss  OHM  SIBIISIOTCS
LIEHTPAJIbHBIM 3B€HOM B 11enH MeToA0B Y11

5 Opranuzanus paboT Ha CTauH pa3padOTKU MPOEKTA.
[MosiBnenue 6uszHec-uaeun. Vcrnonb3oBaHue METOI0B
aHaJM3a ¥ IPOTHO3UPOBAHUS B XOJI€ Pa3pabOTKU
npoekTa. DopMUpOBaHKE KOHLCIIIUH IPOCKTA.
HCCHCI[OBaHI/IC HWHBCCTUIIMOHHBIX BO3MOKHOCTEH 1
(opMHpOBaHNE WHBECTUIIMOHHO CTPaTEruH,

VYipasieHue npoueccom
IMOATOTOBKHU ITPOCKTA:
AQHAJIUTUKO-IIPOrHOCTUYECKUI

JTan N .
000CHOBaHNE WHBECTUIIHH, ITPEIBAPUTEIILHBIN IIaH
npoekTa. [IpoektHplii ananu3. Pa3 paboTka OusHec-
IUIaHA ITPOEKTa

6 lenu, Ha3HaueHne u Buiapl Iu1aHoB. CereBoe

[InaHnpoBaHne KaK BaKHas
IUTAHUPOBAHHUE. Kanennapnoe IUTAaHUPOBAHMUE.

GYHKIUS YIIpaBICHUS .
[Topsimokx pa3paboOTKU U COCTAaB MPOEKTHO-CMETHOM

MPOCKTaMH
JIOKYMEHTAIUH.

7 [IpoekTHbIE  CTPYKTYpbl  YIpaBJCHUS: TIOHATHE

«TPOEKTHAsl ~ CTPYKTypa  ympaBieHUs».  Bunbl
NPOEKTHBIX CTPYKTyp ympaBieHus. KoHTponb u
peryivpoBaHMe  OpU  peaju3alud  I[POEKTa.
VYnpasnenue usMeHeHussMH. ObecrieueHue KauecTBa
IpoeKTa. YTpaBi€HHE 3aBEpIICHHEM IPOEKTa.
TexXHOJIO0rMK U METO/Ibl YIIPaBJICHUs! IPOEKTaMH.

VYnpasnenue peanuzarnuen
MPOEKTa

5. @ono ouenounvix cpedcme 0na NPOGEOCHUA RPOMENCYMOYHOU ammecmayuu o0yuaruuxcs
no oucyunaumne (M0oyno)



Hpe,Z[y'CMOTpeHBI CJICaAyromue BUABI KOHTPOJIA  KaueCTBa OCBOCHUMA KOHKpGTHOﬁ
JUCHUIIIINHBI:
- TGKYH_II/Iﬁ KOHTPOJIb YCIICBACMOCTHU
- IPOMECXKYTOYHAA aTTCCTaluA 06yqa}onmxcs[ 10 JUCIHHUITIIMHE

DOHJ OLEHOYHBIX CPEACTB ISl MPOBEJCHHS MPOMEXYTOYHOH aTTECTallMU O0YYArOIIIXCs
no qucuuiuinHe opopmiteH B IPUJIOKEHUMU k PABOYEU ITPOTPAMME JIVCLHUTTIMHBI

TeKyumﬁ KOHTPOJIb  YCIICBACMOCTU oOecreynBaeT OICHMBAHHUEC XOJa OCBOCHUIA
AUCHUILIMHBI B ITPOLECCE O6y’-I€HI/I$I.

5.1 Ilacnopm ¢onoa oyenounvlx cpedcme 051 NposedeHus meKywel ammecmayuu no
oucyuniure (MOOy0)

Ne Kountpoanpyemsie Kon HaumeHoBaHMe OLICHOYHOI'O CpeaCTBA
n/n pa3neJibl (TeMbl) KOHTPOJIMP
yeMou
KOMIIeTeHI]
0

Opranu3zaiinoHHOE OITK-5 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
1. | mpoekTupoBaHHe TECTUPOBAHUE

Tunsl 1 BUABI K-12 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
2. | IpOEKTOB TECTUPOBAHUE

Komania poexTa K-13 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
3. TECTUPOBAHUE

MeTtonpl ynpaBieHus K-13 [IpobnemHble 3a1auu, CUTYallMOHHBIE 3314,
4. | npoekTtamu TECTUPOBAHUE

VYmpasnenune [IpoGnemHble 3aauu, CUTYallMOHHBIE 3a1a4H,
5. MPOIECCOM TECTUPOBAHUE

MOJTOTOBKU IIPOEKTA! K-14

AQHAJIUTUKO-

IIPOrHOCTHYECKHM

sTan

[InanupoBanue kak [IpobnemHble 3aaun, CUTYallMOHHBIE 3a1a4H,
6. | BaxxHas QyHKUUSA MK-13 TECTUPOBAHUE

yIpaBIeHUS

IpOeKTaMu
7 | Yupasienue K-14 [IpobnemHuble 3a1auun, CUTYallMOHHBIC 3a1a4H,

peasinzanuen mpoekTa TECTUPOBAHHE

5.2 Tunosvie konmponbHble 3a0anus Ul _unble Mamepuaibl, HeooXxooumble 0158 OUEeHKU
3HAHUN, YMEHUU, HABbIKO8 U (UNl) ONbIMA 0eamenbHOCIU 8 NPOYEecce MeKYuLe20 KOHMpOJis

TunoBblie CUTYallHUOHHBIC 3aJaYU:

3ananme 1

Komanpa npoekra

[lox mpoexkroM B JaHHOM cllydae HaJ0 IOHUMAaTbh COBOKYITHOCTb WHXXEHEPHBIX M
apXUTEKTYPHBIX PEIICHUH, 5JKOHOMUYECKUX U (PMHAHCOBBIX IJIAHOB U PacuyeToB, a Takxe padoT 1o
PEKOHCTPYKIIMM U CTPOHUTEIBCTBY JenoBoro meHtpa «Ilapyc», pesyiabrarom KoTOporo Oyner
SBIISATHCS JOXOJ] OT SKCIUTyaTalluy JI€JI0BOrO LEHTpA.

1. ChopmynupyiiTe NOHATHUS «IIPOEKT» U «YIpPABICHUE IMPOEKTOM» NPUMEHHUTEIBHO K



nenoBomy LeHTpy «Ilapycy.

2. K xakoMy THITy Bbl OTHECIHU ObI 3TOT MPOEKT?

3.CoctaButh KOMaHay npoekTa. s popmupoBanust 3pPeKTUBHON KOMaHbI HEOOXOAUMO
YeTKO MPEJICTaBIISITh, A 4ero oHa (OpMUPYETCS U KaKUMH HaBbIKaMU JIOJKHBI 00J1a/1aTh YJICHBI
KOMAaH/Ibl.

3aganue 2

Mertobl ynpaBieHus NPOCKTaMU

3ananue. PazpaboTka 1 corjgacoBaHHe ycTaBa MPOEKTa.

VYuecTs:

* unnnanus npoexra. OCHOBHBIE 3a/1a4M U BO3MOXHBIE TPYAHOCTH.

* PexoMeHyemas cTpykTypa YcTaBa IpOeKTa.

* Ormpenenenue NpoeKTa, Kak OOBEKTa yIpaBiCHUSA. MUCCHs, LENH, OTPaHUYEHUS U
JOMYIIEHUS IIPOEKTA.

* Pe3ynpTaThl ¥ IPOAYKT IPOEKTA.

* Kputepun ycrexa npoekra.

3aganne 3

VYrpaBneHue npoieccoM MOAroTOBKU MPOEKTA: aHATUTHUKO-TIPOTHOCTUYECKHM 3Tar

HO}I HpO@KTOM B JAaHHOM cnyqae HaaAo0 ITOHUMATh COBOKYHHOCTB I/IH)KeHepHI)IX nu
APXUTEKTYPHBIX PEIICHUN, IKOHOMUYECKIX M (PMHAHCOBBIX IJIAHOB U PACcUETOB, a TAKXKe padoT 1Mo
PEKOHCTPYKIIMU W CTPOUTENHCTBY JnenoBoro meHtpa «llapyc», pesyapTaToM KOTOpOro OyaeT
SIBJISITBCSL JOXOJ1 OT DKCIUTYaTalluy JIEJI0BOTO LIEHTpA.

[Ipennoxute pazouBky mpoekrta «llapyca» Ha (a3bl KU3HEHHOTO IHKIIA U DJIEMEHTHI,

MO3BOJIAIOIINE OPraHU30BaTh A((HEKTUBHOE yIpaBICHHUE.

Tunossle npodJieMHbIE 3a1a4H

3ananue 1

VYmpasiieHue nporeccoM MoJAroTOBKY MPOEKTa: aHAIUTUKO-TIPOTHOCTUYECKUHN ATar

Jns mpoekTa, CBS3aHHOTO C BHEIPEHHEM HOBOTO MpOAyKTa (BBIOpaTh MO CBOEMY
YCMOTPEHHIO) OTIPEICITUTh:

- CTaBKM TPYJIOBBIX pPECYpCOB M TOPSAOK OIUIAThl paboT, ONpeAeNuTh CTOUMOCTb
MaTepuaIbHBIX PECYpCOB, yUecTh ITpadbl 3a BHIIOJIHEHNE PabOT HE B CPOK.

- Y4YecTb OKJIaJIbl IITATHBIX COTPYAHUKOB U MPEMUU IO OKOHYAHUH paboT.

- ONPEENIUTh UTOTOBYIO CTOMMOCTh MpPOEKTa (BBECTH MH(OpMAIHIO O OI0)KeTe, CPAaBHUTh
C OLIEHOYHBIMU JJaHHBIMH )

Hcnonp3yss OCHOBHBIE METO/bl OLEHKH JUIUTEIbHOCTH, JaTh PEKOMEHJAMM IO HX
IIPAKTUYECKOMY NPUMEHEHMUIO.

3aganue 2

[lexapHs TUIaHUpYeT KyHOUTh HOBYIO Medb. [IpeAmnonoxuTenbHas CTOMMOCTb MOKYIIKH
cocraBut $100000; 3aTparbl Ha MoHTax — eme $5000. OxkugaemMblil CPOK CITYKOBI Ieun 5 Jer, 3a
3TO BpeMs OHa TMIOJHOCTbIO aMOpPTU3UpyeTcs (MeTOoJ paBHOMEpHOTro HauucieHus). s
UCIIOJIb30BaHUsI HOBOH Ie4H NpuaeTcs yBenuuuTh 00opoTHbie horapl Ha $10000. Oxunaercs, 4To
HOBas TMEYb OKAKETCS MPOM3BOJUTEIBLHON M IMOBBICUT exeroaHbiii moxon Ha $40000. CraBka
Hayiora Ha npuObLTh (upMmbl paBHa 30%. Yepes 5 ner meus MoxkHO OyzmeT mponath 3a $10000.
[Ipenmonaras, 4T0 CTOMMOCTh KamuTayia Jias upMbl paBHa 12%, paccuutarh nokasarenb NPV,
IRR.

3amanmue 3
[TnanupoBaHue Kak BaxkHast QyHKINS yIPaBIECHUS IPOEKTaMU



Ka.]leHI[apHBIﬁ IJIaH TPOCKTAa KAK HUHCTPYMCHT MPOTHO3UPOBAHHUA N CBOCBPECMCHHOI'O

TIPUHSTHS YIIPABJIICHICCKUX perneHnid. «Pa3paboTka W KOHTPOJIb KAJICHIAPHOTO TUTAHA B CHCTEME
Microsift Office Project 2010»

Pa3zpaboTraTh KalleHIapHBIH MJ1aH NPOEKTa, YUUTHIBAS:
- NPUHLHUIBI IPAKTUYECKOTO IMPUMEHEHUS METOJAa KPUTUYECKOrO IIyTH IJI BPEMEHHOHN

OIITUMHU3ALUN KAJICHAAPHOTO IJIaHA IMPOCKTa

- aHAJIN3 BPEMEHHBIX PE3epBOB padbOT

- pecypcHoe IJIaHUPOBaHHE MPOEKTa (TUIBI PECYPCOB, YUET PECYPCOB B MPOEKTE)
OmnpezeneHue NOCIe0BATEIbHOCTH BBIIIOTHEHUS padoT.

OrneHka JJIMTENBHOCTH paboT B IPOEKTE

Tunosble TEeCTHI

1

CymHOCTb OIpeieIeHHs] CPOKOB MPOBEIEHUS PadOT MPOEKTa COCTOUT

a) B IJITAHUPOBAHUM PadOT, UCXOS U3 UX B3aUMOCBSI3EH

b) B muaHupoBaHWUU PadOT, UCXOAS W3 HMX JUIMTEIBHOCTEH M B3aMMOCBS3CH C y4E€TOM

HMCIOIIUXCA B HAJIMYHUU PCCYPCOB U (I)I/IHaHCOBBIX CpCACTB

pabot

C) B IUTAaHUPOBAHUU PAOOT, UCXOIS U3 UX JUTUTSIILHOCTH

2

[Tepeuens oneparuii mpoeKTa Ha3bIBACTCS YIOPSI0YCHHBIM:

a) ecJii HoMepa padoT PacIoIOKEHHBIX B YOBIBAIOIIEM TTOPSIIKE

b) ecnu «TOTOMKI» KaXKJI0M paObOThI PACcTIONIOKEHBI B IEPEUHE TOCIE Hee
C) ecJii HoMepa padoT PacIONIOKEHHBIX B BO3PACTAIOIIEM TIOPSIKE

3 BriOepute o1MH OTBET.

Omnepanys mpoeKkTa MOKeT OBITh MPEJICTaBIICHA B MOJICTH «PadoTa-IyTh»

a) HECKOJIPKO pa3 B 3aBUCUMOCTH OT KOJIMYECTBA HETIOCPEJCTBEHHO CJIEIYIONMUX paboT

b) onuH pa3

C) HECKOJIbKO pa3 B 3aBUCHUMOCTH OT KOJWYECTBA HEMOCPEJICTBEHHO MPEANICCTBYIOIINX

4

B (i, j,) Mozensix «paboThl Jyruy 3ampelieHbl napauieibHble ONepayy sl TOT0, YTOOBI:
a) 4TOObI pa3IMyaTh ONepaluu IpoeKTa

b) 4TOOBI pa3aTU4aTh XapaKTEPUCTUKH pabOT

C) 4TOOBI HCIIOIB30BATh MAaTPUUHBIE NIPECTABICHUS MOIeNeH

5
Ecnu nyra-omepanus KogupyeTcsl HadalbHBIM - 1 U KOHEYHBIM - j coObitusiMu ((1, J,)

MOJI€JIN), TO B CETHU:

a) paspelarTcs napajielbHble Onepanuu
b) paspermatorcs He 6osee AByX MapajiesbHbIe ONepaluu
C) 3ampeniarTcs napaielbHble ONepau

6
[IporpamMma mpoekToB 3TO:
a) COBOKYNHOCTb TPOEKTOB, HAXOJSAIIUXCS B KOMIIETEHIMHM OJHOTO  LIEHTpa

OTBCTCTBCHHOCTHU

b) rpymnma B3aMMOCBSI3aHHBIX MPOEKTOB W PA3IUYHBIX MEpPONPUATUH, O0OBEIMHEHHBIX



o61ueﬁ HCJIbIO U YCIIOBUSMHU UX BBIITOJIHCHUA

C) KOMIIJICKC B3aMMOCBA3aHHBIX MepOHpHSITI/IfI, NpE€aAHa3sHAYCHHBIX I  JOCTHXKCHUA
IIOCTAaBJICHHBIX ueneﬁ C YCTAHOBJICHHBIMU TpeGOBaHI/IHMI/I K KauCCTBY peE3yJibTaTa B TCUCHUC
3aaHHOI0 BpEMCHU U IIPHU YCTAHOBJIICHHOM 6IO)1)KCT€

7

CereBoii rpaduk mpoekTa mpeIHa3HaAYeH IS

a) ympaBJIeHUs 3aTpaTaMHi BPEMEHH Ha BBITOJTHEHUE KOMITJIEKCa padoT MPOEKTa
b) ynpaBneHuss MaTepuaIbHBIMU 3aTpaTaMu

C) ympaBiieHUs KOHPIMKTAMHU TPOCKTHOM KOMaH bl

d) ynpaBneHus puckamu

8

Tun cTpyKTypHON AEKOMITO3ULIUU pabOT HA3bIBACTCS:
a) [Ipoxyxrosas CIIP

b) ®yukmuonansuas CIP

¢) Opranuzammonnas C/IP

9

®opMoii MPOEKTHOTO (PMHAHCUPOBAHUS HE SIBIISIETCS:

a) rHaHCHPOBaHUE C MOJIHBIM PETPECCOM Ha 3aeMILUKA

b) punancupoBaHue 6€3 mpaBa perpecca Ha 3aeMITUKa

¢) (huHaHCHpOBaHUE C OTPAHUUYEHHBIM IPABOM perpecca Ha 3aeMINuKa

d) puHaHCHMpOBaHKE C HE OTPaHUYEHHBIM TIOJHBIM PETPECCOM Ha 3aEMIIIKa

10

Tun cTpyKTypHOH AEKOMITO3UIIUU paOOT HA3BIBACTCS:
a) [Ipoxyxrosas CJIP

b) ®yuknuonansHas CIP

¢) Opranuzarmonnas C/IP

11

[TapameTpom ceTeBoro rpaduka npoekTa He SBISIETCS pe3epB:
a) HEe3aBUCHMBIN

b) rapaHTuitHbII

C) HETIOJTHBIHN

d) monHbBIH

€) CBOOOTHBII

12

Lenbto MeTO1a KPUTUUECKOTO My TH SIBISETCS:

a) COKpaIlleHHe 10 MUHUMYMa MPOJAOIKUTEIIPHOCTH Pa3padOTKH IPOSKTOB

b) MoNy4YuTh TOYHOE U TMOJIHOE PACIHCAHME MPOEKTa C yU4eTOM paboT, UX JITUTEIbHOCTEH,
HEOOXOJUMBIX PECYpCOB, KOTOPOE CITY>KUT OCHOBOM /ISl UCTIOJIHEHUS! TPOEKTa

13

[Ipu ceTeBOM MIaHUPOBAHUU MPOEKTA DIIEMEHT «COOBITHE » XapaKTEPU3YyeTCs
a) HOMEPOM, paHHHUM U TTO3THUM CPOKOM

b) ATUTETHLHOCTHIO U pe3epBaMu

C) 3a7a4ei U MEeIbI0

d) npubbUIBIO U YOBITKAMU
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Buaom opraHu3aliMOHHON CTPYKTYPBI YIIPABJICHUS TIPOCKTOM SIBIISICTCS:
a) QyHKIIMOHAIbHAS

b) MaTpuuHas

C) CTpareruyeckas

d) mpoexTHas

15

Henocratkom QyHKITMOHATHHON CTPYKTYPBI YIIPABICHUS IPOSKTOM SIBJISICTCS

a) CTUMYJIUPYET (PYHKITMOHAIbHYIO H30JIUPOBAHHOCTH

b) crmocoOCTBYeT TEXHOJIOTUYHOCTH BBITIOJTHEHUS Pa0OT B IPOCKTE

C) YBEIIMYMBAET KOJUYECTBO B3AMMOJICHCTBUIM MEXK]Ty YUaCTHUKAMH TIPOEKTA

d) cHmwkaeT OECMOKOWCTBO YIEHOB MPOEKTHOM KOMaHIbl MO TOBOAY Kapbephl IO
OKOHYAHHIO TIPOEKTA.

5.3 Memoouueckue mamepuauvl, onpedeisrouiue npoyedypbl OUEHUBAHUS SHAHUU, VMEHUT,
HABLIKOB U (UU) ONbIMA OesAmebHOCINU

Bce 3amanus, wucmonb3yeMble A TEKYIIETO KOHTPOIsS (OPMHUPOBAHUS KOMIICTCHIIHIA
YCIIOBHO MOYKHO Pa3/IeJIUTh HA IBE TPYIIIIbL:
1 - 3amaHusi, KOTOpbIE B CHJIYy CBOMX OCOOEHHOCTEH MOTYT OBITh pEaTH30BAaHBI TOIHKO B

nporecce OOy4YeHHS Ha 3aHATHIX (HAIpUMep, CHUTYallMOHHBIC 3aJaHUs, TUCKYCCHUS M MUHH-
KoH(pepeHus B popme BeOUHApa);

2 - 3ajgaHus, KOTOpBIC JOTONHSAIOT TEOPETHUECKHE BOMPOCH (NMPaKTUYECKHUE 3a/aHus,
3aJaHusl U1 CAMOCTOSATENIbHOM PabOThI, TECTHI).

BrimonHenue Bcex 3aJaHUil SBISETCS HEOOXOAUMBIM ISl (DOPMHUPOBAHHS M KOHTPOJIS
3HaHWI, YMEHUN U HaBBIKOM. [loaTOMYy, B Cilydae HEBBITIOJHEHUS 3a/IaHUK B MpoIecce 00ydeHus,
UX HEOOXOIMMO «OTpaboTaTh» 10 3adera (dK3aMeHa). Bupa 3amaHuii, KOTOpble HEOOXOIUMO
BBITIOJTHUTD JJISl JTUKBUJAIUHN «33J0KEHHOCTH» ONPENENIeTcss B MHAMBHUAYAIbHOM MOPAIKE, C
Y4YETOM MPUYUH HEBBITOIHEHUSI.

1. TpeGoBaHMe K pellIeHHI0 CHTYallMOHHOM, MPO0JIeMHOM 3a1auM (Kelc-u3MepuTesIn)

CTyleHT JOMKEH yMETh BBIJCNIUTh OCHOBHBIE IOJIOKEHHS W3 TEKCTa 3aJauyd, KOTOphIE
TpeOyIOT aHaIM3a U CIyXKaT yCIOBUSAMH perieHus. Mcxoas U3 mocTaBlIieHHOTO BOIIpoca B 3a/1aye,
MOTBITATHCSI MAKCUMAJILHO TOYHO OIPENETIUTh MPO0JIeMy M COOTBETCTBEHHO PEIINTH €e.

Sanatm JOJDKHBI p€HIaTbCAd CTYACHTAMU IMUCBMCHHO. HpI/I peIICHUHU 3ala4d TAKXKC BAKHO
MPaBWJIbHO CPOPMYITUPOBATH U 3aIHMCaTh BOIPOCHI, HAUMHAs ¢ 6osee 00IuX U, KOHYask YaCTHBIMH.

Kpumepuu oyenusanus — olleHKa y4YUTHIBAET METOJBI M CPEACTBA, MCHOJIb30BaHHBIEC MPHU
peIIeHNH CUTYaIIMOHHOM, IPOOJIEMHOM 3a/1a4u.

OrneHka «8binoIHEeHO» CTAaBUTCS B Clydae, €ClM OOYYarOIIUNCS MOKa3all MOJI0KUTEIbHBIC
pe3yNbTaThl B MpOIECCEe PElIeHUs 33Jayd, a UMEHHO, Korja OOy4aroIIuics B 1IEJIOM BBIIOTHUII
3afaHue (pemmi 3a/1a4y), UCIOIb3ysl B MOJHOM 00beMe TEOPETUUYECKHUE 3HAHUS U MPAKTHYECKUE
HaBBIKH, MOJTYYEHHbIE B IpoIiecce 00yUeHHUS.

Or1eHKa «He 8bINoIHeH0» CTaBUTCS, €CIIM 00yJarOIINICs HE BBITIOJIHUI BCe TPEOOBaHMUS.

2. TectupoBanue
SBnseTcst OAHUM U3 CPEICTB KOHTPOJIS 3HaHUM 00y4aroLIMXCs 10 AUCLUILIMHE.
Kpumepuu oyenusarnus — IpaBUIbHBIA OTBET HA BOIIPOC



OueHka «omauyH0» CTAaBUTCA B ClIydae, €Clu NpaBuiibHO BbIONHEHO 90-100% 3aganuit
OrneHKa «xopoutoy CTAaBUTCA, €CITU TIPABUIIHHO BBITTOTHEHO 70-89% 3amanuii
OrneHka «yoosnemeopumenbHoy» CTAaBUTCS B Cydae, €CIU MPaBUIBHO BhITONHEHO 50-69%
3aJaHuid
OneHka «HeyoogiemeopumenbHoy CTaBUTCS, €CIHU TPaBHIBLHO BbIONHEHO MeHee 50%
3aJaHuid

6. Ilepeuenv 0cHO6HOU U OONOJIHUMENbHOU YYEOHOU JuUMmMepPAmypvl, He0OX00UMOU 013
oceoenusn OuUCyUnIUHbL (M00yns)

6.1 OcHosHas yueonas tumepamypa

1. Ynpasnenue npoekramu : yuebnoe nocoodue / E. U. Kynenko, /1. }O. Buckosa, 1. H.
Kopa0eitnukos [u ap.]. — OpenOypr : OpeHOyprckuil rocyqapcTBeHHbI yHuBepcureT, IbC
ACB, 2016. — 269 c. — ISBN 978-5-7410-1400-4. — TekcT : 21eKTpOHHBIH // DAEKTPOHHO-
omommoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/61421.html

2. PribanoBa, E. A. Ynpasnenue npoektamu : yueOHoe nocodue / E. A. PribanoBa. —
Tomck : Tomckni rOCYJTapCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABJICHUS U PAJHOIIEKTPOHUKH,
2015.—206 c. — ISBN 2227-8397. — TekcT : 21eKTPOHHBIH // DIEKTPpOHHO-OMOIMOTeYHAs
cuctema [PR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/72203.html

6.2 Jlononnumenvhas yuebHas aumepamypa.
1. Jlebenera, T. H. MeToasl u cpencTBa ynpaBlieHUs MPOEKTAaMU : y4eOHO-METOUIECKOe

nocooue / T. H. JleGenena, JI. C. HocoBa. — Yensbunck : HOxHO-YpanbCKuif HHCTUTYT
ynpasiaeHuss W dKoHomukH, 2017. — 79 c¢. — ISBN 978-5-9909865-1-0. — Texkcr
ANEKTPOHHBIN // OnexktpoHHO-OMOmmoreyHass cuctema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/81304.html

2. benukosa, U. 11. Ynpasnenue npoektamu : yueOHoe nocoOue (KpaTkuil Kypc JeKiuil) /
. II. benukoBa. — CraBpornoib : CTaBpONOJIBbCKUI TOCYIapCTBEHHBIN arpapHblil YHUBEPCUTET,
2014. — 80 c. — ISBN 2227-8397. — TekcT : 31eKTpOHHBIN // DIEeKTpOHHO-OMOINOTEUHAs
cucrema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/47372.html

6.3.Ilepuoouueckue uzoanus

1. POCCUMCKHWM )XYPHAJI MEHEJDKMEHTA, 'ox ocHOBaHHMs 2003, ISSN
neyaTHou Bepcun 1729-742, ISSN onnaiinoBoit Bepcuu 2618-6977, WWW-anpec
http:/www.rjm.ru

2. Xypnan DKOHOMUKA U MATEMATHUYECKHUE METO/bI I'ox ocHoBanus 1964,
[TewaTnas Bepcus xypHana ISSN neuatnoit Bepcun 0424-7388, WWW-anpec

http://www.cemi.rssi.ru/emm/home.htm

7. Ilepeuens pecypcoe unghopmayuonno-menekommynuKkayuonnoi cemu « Unmepnemy (0anee
- cemp «Humepnem»), He00X00UMbIX 0711 0CB0EHUA OUCUUNIUHBL (MOOYN)
1. ®enepanbueiii moptan «Poccuiickoe odpasoBanue» http://www.edu.ru/ http://www.edu.ru/

1

2. ®enepanbHoe XpaHmnuiie «EnuHas KoImeKkius uppoBbIX 00pa3oBaTeNbHBIX PECypCOBY
http://school-collection.edu.ru/

3. CnpaBouHno-npaBoBas cucreMa «Koncynbrant [lmroc»— http://www.consultant.ru/

8. Memoouueckue ykazanus 01 00y4aouiuxcsa no 0C60€HUI0 OUCYUNTUHBL (MOOYA)

YcnenHoe 0CBOGHHE TaHHOTO Kypca 0a3upyeTcsl Ha palioHaJIbHOM COYETaHHH HECKOJBKHX
BHJIOB y4E€OHOU NESITEIbHOCTH — JIEKIIMA, CEMUHAPCKUX 3aHITHI, CaMOCTOSTEHHOU padoThl. [Ipn


http://www.iprbookshop.ru/61421.html
http://www.consultant.ru/
http://school-collection.edu.ru/
http://www.edu.ru/l
http://www.edu.ru/l
http://www.cemi.rssi.ru/emm/home.htm
http://www.rjm.ru/
http://www.iprbookshop.ru/47372.html
http://www.iprbookshop.ru/81304.html
http://www.iprbookshop.ru/72203.html

TOM CaMOCTOATENbHYI0 paldoTy cileayeT paccMaTpuBaTh OJHUM W3 TJIaBHBIX 3BEHBEB
MOJTHOIIEHHOTO BBICIIETO OOpa30BaHMs, HA KOTOPYIO OTBOIHMTCS 3HAYUTENbHAs 4YacTh Y4eOHOTO
BpPEMEHHU.

Bce Buabl 3aHATHH mpoBonATCS B (opMe OHIAMH-BEOMHApOB C HCIOJIb30BAHHEM

COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIMYME MPE3eHTalMU U popyMa JUIst 00CYKIACHU).

B mpomecce u3ydeHHs IUCHMIDIMHBI CTYACHTBHI BBITIOJNHSIOT TPAKTHYECKUE 3aJaHus H
MPOMEXYTOUHbIe TeCThbl. KOHCYNbTHpOBaHHME MO H3y4aeMbIM TeMaM IPOBOAMTCS B OHJIAIH-
pEeKUME BO BpeMsi TIPOBEICHHsI BEOMHAPOB U Ha (hopyMe ISl KOHCYTbTaIHH.

CamocrosTenbHas paboTa CTYICHTOB CKJIAIBIBACTCS U3 CIEAYIOUINX COCTABISIONINX:

- paboTa C OCHOBHOW W JONOJHHUTEIBHOW JMTEPATypOi, C MaTepHalaMd HWHTEpPHETa |

KOHCIIEKTaMH JICKIIHii;

- BHEAYJIUTOPHAs MOJrOTOBKA K KOHTPOJIBHBIM paboTaM, BEITIOIHEHHUE JIOKIAI0B, pedepaToB

U KypCOBBIX paboT;

- BBITIOJIHEHHE CAMOCTOSATEIBHBIX TIPAKTHUECKUX padoT;

- MOJrOTOBKA K 9K3aMeHaM (3aueTaM) HEMOCPECTBEHHO Mepe]] HUMHU.

Jlnsi mpaBWIBHOW OpraHW3amuyd  paboOThl HEOOXOIMMO YYWTHIBATH TOPSIOK HW3yUCHHUS
pa3zenoB Kypca, HaXOJAIIMXCS B CTPOTOM JIOTHYECKoil mocnenoBarenbHOCTH. [loaToMy Xopoiee
YCBOGHHE OJHOW YacTH IMCIUIUIMHBI SIBJSIETCS TPEANOCBUIKON JUIS YCIENIHOTO Tepexoaa K
creayroen. 3aganus, MpooieMHbIE BOIPOCHI, MPEI0KEHHBIE IS U3YUYECHUs! TUCIUIUIMHBL, B TOM
9HuciIe W JUIA CaMOCTOSTEIBHOTO BBITIOJHEHHUS, HOCSAT MEXIAUCIUILUTMHAPHBIA XapakTep |
0a3upyroTcsi, MpexXJIe BCEro, Ha MPUUYUHHO-CIEACTBEHHBIX CBS3AX MEXAY KOMIIOHEHTaMHU
OKpy>Karollero Hac Mupa. B teuenue cemectpa, HE0OX0AUMO MOJATOTOBUTH pedepaThl (IIPOEKTHI) C
HCIOJIb30BAaHUEM PEKOMEHIYEMONH OCHOBHOM M JIOTIOJIHUTEIBLHON JIUTEPATYphl U claTh pedepaTsl
IUTsL TIPOBEPKH TIPETIOIaBaTENt0. BakHBIM COCTABIISIONIMM B M3YYCHHU NAHHOTO Kypca SIBISIETCS
pellieHHe CHUTYallMOHHBIX 3aja4 M paboTa HaJ MpOOJEMHO-aHATUTUYECKUMHU 3aJaHUSAMM, UTO
MpearnoiaracT 3HaHue COOTBETCTBYIOIIEH HAYYHOW TEPMHUHOJIOTUH U T.1.

JUis Jmydiero 3armoMHMHaHUS MaTepualia 11eJecOO0pa3HO HCMOJIb30BaTh WHAMBHUIYalIbHbIC
0COOEHHOCTH ¥ pPa3HbIe BUBI MAMSTH: 3PUTEIBHYIO, CIYXOBYIO, aCCOIMATUBHYIO. Y CIICITHOMY
3a[IOMUHAHHUIO TaKXe CIOCOOCTBYET MPUBEACHUE SPKUX CBUAETENILCTB M HAIJISIHBIX NPHUMEPOB.
YdeOHbIil MaTeprall JODKEH MMOCTOSTHHO TIOBTOPSTHCS U 3aKPETUISTHCS.

[Tpy BBHINOJIHEHUH AOKJIAJIOB, TBOPUYECKUX, WH(POPMALIMOHHBIX, UCCIEI0BATEIBCKIX MPOEKTOB
0cob0e BHUMaHue cielyeT o0paniath Ha IOJ00p UICTOYHUKOB MH(POPMAIIMN U METOJIUKY pabOThI C
HUMH.

Jlyist yerienHOM ciauu HK3aMeHa (3aueTa) peKOMEHIyeTCsl COOI0IaTh CISAYIOIIHNE MPaBHIa;

1. IloaroroBka K sK3aMeHy (3a4eTy) JOJDKHA MPOBOAMTHCS CHUCTEMAaTHUECKH, B TEUCHUE BCETrO

cemecTpa.

2. VMlHTeHCUBHAs MTOJITOTOBKA JOJDKHA HAYAThCsl HE MO3/IHEE, YEM 3a MECHI] JI0 HK3aMeHa.

. Bpemsi HemocpencTBeHHO Tiepea IK3aMeHOM (3a4eToM) JIydIlle HUCIOIh30BaTh TaKUM 00pazoM,
YTOObl OCTaBUTh TOCJIEAHUNH [€Hb CBOOOJHBIM JUIsi IMOBTOPEHHUS Kypca B LEJIOM, IS
CHCTEMaTH3allMU MaTepraa u T0padOTKH OTACITHHBIX BOTIPOCOB.

Ha sk3aMeHe BBICOKYIO OIIEHKY IOJy4aroT CTYIEHTBI, HCIIOJIb3YIOIINE JaHHbIE, TOTy4YeHHbIC B
MpoIiecce BBIMTOIHEHHUS CaMOCTOSTENBHBIX paboT, a TaKKe MCIIONB3YIONIHEe COOCTBECHHBIC BBIBOJIBI
Ha OCHOBE M3yYEHHOT'0 MaTepuaa.

Y4auThIBass 3HAYMTENBHBIH O0BEM TEOPETHUECKOTO MaTepHalia, CTYICHTaM PEKOMEHIYETCs
peryJsipHOe MOCeUIeHne U MOoIPOOHOE KOHCIIEKTUPOBAHUE JICKIUH.

[98)

9. Ilepeuenv uH@OPMAUUOHHBIX MEXHOIOUI, UCHOIL3YEMbIX HPU OCYULECMEIEHUU
o0pazoeamenvho20 npoyecca no oucyuniune (MoOyiio), 6KIIOUAA NnepeueHb NPOPAMMHOZ0
obecneuenus u UHGOPMAYUOHHBIX CRPAGOUHBIX cUCHEM (RpU HeodX00uMocmu)

1. TepMuHaIBHBIN CEpBEpP, MPEAOCTABIAIONINI K HEMY JOCTYII KIIUEHTaM Ha 0a3e
Windows Server 2016



2. CewmeiictBo OC Microsoft Windows

3. Libre Office cBoOoaHO pacnpocTpaHsieMblii O(QHUCHBII MAaKeT C OTKPHITHIM HCXOIHBIM
KOJIOM

4. NudopmanmonHo-cripaBoyHas cucrema: Cucrema Koncynbrantllnroc
(MudopmaiioHHbII KOMIUIEKC)

5. HNudopmanmonHo-npaBoBoe obecreueHne [apaHT: DJIEKTPOHHBIN TEPUOIUICCKUN
cnpaBoyHuk «Cucrema TAPAHT» (OIIC «Cucrema TAPAHTY)

6. ArtuBupycHas cucrema NOD 32

7. Adobe Reader. JIuniensus nporpuerapHasi CBOOOAHO-pacpocTpaHseMast.

8. DnmektpoHHas cucteMa auctanimonHoro ooyuenns AHOBO «MockoBckuit
MEXyHapOAHbIM yHUBepcuTeT». https://elearn.interun.ru/login/index.php

10. Onucanue mamepuanbHo-mexHUYeCcKol 0a3zvl, HEOOXO0UMOU 0114 OCYUWLeCME1eHUs
oopazoseamenbHo20 npoyecca no oucyunaune (Mooyo)

. KOMITBIOTEPHI TIEPCOHANTBHBIC IS TIPETIOAaBaTeNell ¢ BBIXOIOM B ceTH VHTepHeT;
. HAYIIIHUKH;

. BeOKaMepbl;

. KOJIOHKH;

. MUKPO(OHBI.

DN B W =

11. 06pa308ameﬂbubte MmMExXHO102uU, UCNOJ1b3yemble npu oceoenuu Oucuunﬂuubl

Jlns ocBOeHUS! TUCHUIUIMHBI UCHOJIB3YIOTCS: TPaJAULMOHHBIE (OPMBI 3aHATHH — JIEKIIMU
(TUTIBI TEKIUH — YCTAaHOBOYHAS, BBOJHASI, TEKYIIas, 3aK/IIOUUTENbHAS, 0030pHAast; BUABI JICKIIHA —
npoOyieMHasi, BU3yalibHasi, JIEKIHUA KOH(EPEHLHUs, JIeKIMs KOHCYJbTallus); M CEeMUHApCKHe
(MpaKkTUYEeCKUe) 3aHATUS B WHTEPAKTUBHBIC (POPMBI 3aHATHI - pellieHUEe CUTYallMOHHBIX 3a1a4 U
pa300p KOHKPETHBIX CHUTYyallHil, caMOoCcToATeIbHasl paboTa CTy/I€HTOB C y4eOHBIMU MaTepuajIamH,
MIPEJICTABICHHBIMU B 3JIEKTPOHHOU cUCTEME O0yUYeHUSI.

Ha yuyeOHBIX 3aHATHSX HCIOJB3YIOTCS TEXHHUUECKHE CpeACTBa OOY4YEeHMs: KOMIBIOTEP
MOJIKIIIOUEHHBINA K ceTu MHTepHEeT u mporpamMmoii Opay3epoM A BbIXO/Aa B UHTEPHET, MOHUTOP,
KOJIOHKH, MHUKpo(doH, BeO kamepa, makeT mnporpamm Microsoft Office mis aemoncTpanuu
npe3eHTanuid 1 Meanadaitios, MakeT MPorpaMm JUisi MPOBEICHUsT BEOMHAPOB B OH-JIAMH pPEeXUME.
TectupoBaHue 00yYaeMbIX MOXET OCYIIECTBIATHCS C HCIIOJB30BAHUEM 3JICKTPOHHOW CHCTEMBI
JTUCTaHIIMOHHOTO OOYYEHHUsI, yCTAHOBJICHHON Ha 000PY0BaHUN YHHUBEPCUTETA.

11.1. B ocBoeHnH y4eOHOMH JMCHUILIMHBI HCIOJbL3YIOTCS CJeAylolue TPaAuluOHHbIe
o0pa3oBaTe/ibHbIE TEXHOJIOTHH:

- YTeHUE MPOOIEMHO-UH(POPMALIMOHHBIX JIEKIUI ¢ UCTIONb30BaHUEM MIPE3CHTALMN 1
TpaHCISAUUEH BBICTYIUICHUS JIEKTOPA,

- CEMUHAPCKUE 3aHATUS AT 00CYKJICHHS, AUCKYCCUI U OOMEHAa MHEHUSIMHU C
MCIIOJIb30BaHUEM DJIEKTPOHHBIX CUCTEM KOMMYHHUKaIUH( pOpYyMBbI, YyaThl);

- KOHCYJbTaluu (hopymsl);

- caMOCTOsATeIbHAsl paboTa CTYJAEHTOB C Y4eOHOI ITepaTypoil ¥ MepBOUCTOUHUKAMY;

- MOJITOTOBKA U 00CyX/ieHue pedepaToB (IPOEKTOB), Ipe3eHTAUN (Hay4yHO-
uccienoBaTenbckas padbora);

- TECTUPOBAHUE IO OCHOBHBIM T€MaM JUCLMIIINHBI.

11.2. AKTHUBHBIC 1 HHTEPAKTHBHbIE MeTOABI H GOopMbI 00y4eHUst

W3 mepeunst BUAOB: («moszeosou wimypmy, anaiuz HIIA, ananuz npobremHvix cumyayui,
aManu3 KOHKPEMHbIX CUMYayull, UHYUOEHMbl, UMUMAYUA KOJIEKMUBHOU NpOPDecCUOHaNIbHOU
OdesmenbHOCMU, pa3blepbléanue poiell, meopueckas paboma, C8A3aHHAS ¢ 0CB0EHUEM OUCYUNTUHBL,
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ponesas uepa, Kpyeuwlil Ccmol, oucnym, 6ecedd, OUCKYCCUsl, MUHU-KOHQepenyus u Op.)
UCIIOJIB3YIOTCS CIICAYIOIINE:

- ducnym

- aHAU3 NPOONIEMHBIX, MBOPYECKUX 3A0AHUT, CUMYAYUOHHBIX 3A0aY

- ponesas uepa

- Kpyenvlii Cmo;

- MUHU-KOHGhepeHyus

-0ucCKyccus

- beceoa.

11.3. Oco0enHocTH 00y4eHHsI MHBAJIUAOB M JINL C OTPAHNYCHHBIMH BO3MOKHOCTSIMH
3nopoBbs (OB3)

[Ipu opranuzanuu oOydeHHs MO JUCHUIUIMHE YYUTHIBAIOTCS OCOOEHHOCTH OpraHU3aluu
B3aWMOJICHCTBHS C MHBAJIHIAMH H JIUI[AMH C OTPAHUYCHHBIMHA BO3MOKHOCTSIMH 37I0POBBS (Iajiee —
uHBayIMABI U Juna ¢ OB3) ¢ nenbio obecnieueHust UX MpaB, pa3pabaThIBAIOTCS aJalTHPOBAHHBIC
IUIT WHBAJIHMJOB TPOTPAMMBI TIOATOTOBKM C YYE€TOM pa3IHMYHBIX HO30JOTHH, BHIABI W (OPMBI
COIIPOBOKACHUS 00YUEHUS, UCTIONB3YIOTCS CIIEUaIbHbIE TEXHUYECKUE M MPOTrpaMMHBIE CPE/ICTBA
oOyueHusi, TUCTAaHIIMOHHbIE 00pa3oBaTeNIbHBIE TEXHOJIOTUH, obecrieunBaeTcsi Oe30apbepHas cpena
U Tpoyee.

Beibop mMeromoB  oOydeHuss ompezensercs —colep)kaHueM OoOydeHHus, YPOBHEM
METOAMYECKOTO M MaTepUalbHO- TEXHMYECKOro O0ecledyeHusi, OCOOEHHOCTSIMH BOCIIPHUATHUS
y4eOHO MH(OpMAIK CTYJCHTOB-MHBAIHIOB U CTYACHTOB C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU
3010poBbs M T.JA. B o00pazoBaTeabHOM IpoOLieCCe HCHONB3YIOTCS COLUAIbHO-aKTHBHBIE U
pedrieKCUBHBIE METOJbI O00Yy4YEeHMsI, TEXHOJOTMH COLMOKYJIbTYPHOH peadWiIuTaluud C IeJbIo
OKa3aHHs TOMOILIM B YCTAHOBJIGHHMHM MOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIICHUH C JIpyruMHU
CTYICHTaMH, CO3JITaHIH KOM(POPTHOTO IICUXOJIOTUIECKOTO KJIIMMATa B CTYACHYECKOH TPYIIIIE.

[Ipu oOy4yeHun ULl C OTPAaHUYCHHBIMUA BO3MOXKHOCTSMU 3/10POBbSI AJIEKTPOHHOE 00y4YeHUE
W JMCTaHIIMOHHBIE 00pa30BaTeNbHBIC TEXHOJIOTUH MPEAyCMATPUBAIOT BO3MOXXHOCTHh TpHEMa-
nepeaayn MHGOpMaIMK B JOCTYIHBIX /Ul HUX (opMax.

OOyJatomyiecss U3 YHCia JIAI ¢ OTPAHMYCHHBIMA BO3MOYKHOCTSIMHU 3/I0POBBSI 00ECTICUCHBI
MEYaTHBIMU M DJIEKTPOHHBIMH 00pa3oBaTelIbHBIMH pecypcaMu B (opmax, aJanTUpOBAaHHBIX K
OTPaHUYCHUSM HX 3/I0POBBSI.



		88003010930
	2021-03-01T16:24:09+0300
	ММУ
	АНОВО "МОСКОВСКИЙ МЕЖДУНАРОДНЫЙ УНИВЕРСИТЕТ", МЕЖДУНАРОДНЫЙ УНИВЕРСИТЕТ В МОСКВЕ, ММУ, МУМ, МОСКОВСКИЙ МЕЖДУНАРОДНЫЙ УНИВЕРСИТЕТ
	Подпись документа




