AHHOTAIMSA Y4eOHBIX JUCHUILINH
I[I/ICIII/IHJII/IHQ «COBpeMeHHbIe KOHICIIINU MCHECAKMCHTAQ»
Tlocne ocBOeHUs JUCHUIINIMHBI CIYHIATCIIb JOJIKCH:

3Harh:

® OIpEIEICHHE IOHATUM COLMAIbHOW M JTUYECKOW OTBETCTBEHHOCTH IIPHU INPUHATUH
OpraHU3alMOHHO-YIIPABICHUYECKUX PELICHUH, pa3nuyre (HOopM M TOCIEJ0BATEILHOCTH
JEUCTBUH B CTaHJAPTHBIX U HECTAHJAPTHBIX CUTYaLUsX;

® STUYECKUE HOPMBI U OCHOBHBIE MOJIEJIM OPraHU3allMOHHOIO MOBEIEHUS; OCOOEHHOCTH
paboThI WIEHOB TPYIOBOI'0 KOJUIEKTHBA;

® CYIIHOCTHh Hay4yHOU MpoOJIeMbl U HAYYHOH 3a/1a4i; HOPMATHUBHBIE IPABOBBIC
JIOKYMEHTBI B CBOCH MPO(ECCHOHATLHON eATEIIbHOCTH, METO/IbI aHATIN3a HAYYHOU
UH(pOPMAaLIUHU, U3YYEHHUSI OTEUECTBEHHOTO U 3apYOE’KHOI0 OIbITA IO TEMATUKE
MCCIIeI0BaHMs, 0OCOOCHHOCTH CBOEH Oynytieit mpodeccun.

Ymers:

® aHaJIM3MPOBATh AJIbTEPHATHBHBIC BAPUAHTHI JEHCTBUN B HECTAHJAPTHBIX CHUTYyalMsX,
ONpEACIATh MEpPy COLMAJIBbHOM W 3TUYECKOM OTBETCTBEHHOCTH 3a IIPHUHATHIC
OpraHU3al[MOHHO-YIIPABJICHYECKUE PEIICHHUS;

® aHaJIM3UPOBATH U KOOPAUHUPOBATH JIEATEIBHOCTh TPYAOBOIO KOJUIEKTHBA; yCTaHABINBATh
KOHCTPYKTUBHBIE OTHOILLICHMS B KOJIJIEKTUBE, pa00OTaTh B KOMaH 1€ Ha OO pe3yJIbTarT;

®  OCYILECTBJIATH NOAOOP M MPOBOAUTH AHAIN3 HAyYHON MH(OPMALIUK, CTABUTh 3a7a4l
JUIsl HAYy4YHOT'O MCCIIEIOBAHNS Ha OCHOBE aHAJIM3a HAyYHOU JIUTEPaTyphl,
COJIEpIKaTeNNbHO U JIJAKOHUYHO U3J1araTh NOJyYEHHbIE PE3YIbTaThl HAYUHBIX
UCCIICIOBaHMIA, ¥ TPABHIILHO OPOPMIISATH UX.

Buaners:

® [ICJIOCTHOM CHCTEMOW HaBBIKOB JICCTBUI B HECTAHIAPTHBIX CUTYallUsIX, MPOTHO3UPOBATH
pe3ynbTaThl COUAIBHON U D TUYECKON OTBETCTBEHHOCTH 3a IIPUHATHIE PELICHUS;

® TEXHOJNOTUSAMH 3(P(HEeKTUBHOW KOMMYHMKALMM; AaHAJIU3UPOBaTh U KOOPJMHHUPOBATH
JesATEeTbHOCTh TPYAOBOIO KOJIJICKTHUBA,;

e HaBbIKAMU MPOBEACHUS KOHKPETHBIX HAYYHBIX HCCIIEJOBAaHMM B paMKax paboT Mo
Hay4YHBIM T€MaM, HaBbIKaMU IPAMOTHOTO U3JI0KEHHSI pe3YyIbTaTOB COOCTBEHHBIX HAYYHBIX
uccleIoBaHui (0TueThl, pedeparsl, TOKIAIbl U Jp.), CIOCOOHOCTHIO apr'yMEHTHPOBAHHO
3amuuaTh 1 000CHOBBIBAThH MOJYYEHHBIE PE3YIbTAThl UCCIIEIOBAHUMN.

JucuuninHa «KAHTHKPU3UCHOE YIIPABJICHHE»
ITocne ocBOEHMS JUCIUIUIMHBI CIyIIaTENb JT0JIKEH:

3HarTn:
® HAyYHBICOCHOBBI OpraHU3aIMOHHO-YIPABICHYECKON JICSITEIIBHOCTH M0  aHAJU3yY
PBIHOYHBIX U CHENU(PUIESCKIX PUCKOB JAJISl MPUHATHS YIPABICHUYECKUX PEIICHUH, B TOM
YHClie IPU MPUHATHH pelieHni 00 NTHBECTUPOBAHUH U (DUHAHCUPOBAHUU;
® T[PUHLHUIIBI UHBECTHUPOBAHUS U (UHAHCUPOBAHMS OM3HEC-TUIAHOB CO3JaHUS M Pa3BUTH

OB "p‘""""'%aI_II/Iﬁ (HaHpaBJ’ICHI/Iﬁ JACATCIBbHOCTH, HpOIlyKTOB);
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0COOEHHOCTH aHAIN3a PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB JJISl IPUHSATHS
YIIPaBICHYECKUX PEUICHUH, B TOM YHCIIE TIPH MPUHATHN PEIICHUH 00 MHBECTHPOBAHUN
U (UHAHCUPOBAHUU;

OCHOBHBIC HAIPaBJICHUS aHTHUKPH3HCHOTO YIPABJICHHUS B COBPEMEHHBIX YCIIOBHSIX.

YMmerh:

JIaBaTh KOMIUIEKCHYIO OLIEHKY KITFOUEBBIX (DaKTOPOB KPU3HCHOTO COCTOSHUS OPraHU3aIUH;
IIPUMEHATh TEOPETUYECKHE MCCIICNOBAHMS B peal3aluy  3a7a4 aHTUKPU3MCHOIO
YIIpaBJICHUS,;

IIPOBOJUTH aHAJIN3 PHIHOYHBIX M CHENU(PUIECKUX PUCKOB JUISI IPUHATHS YIIPAaBICHUYECKUX
pELICHMIA, B TOM YUCJIE IPU MIPUHATUH PEHICHUH 00 MHBECTUPOBAHUU M (PMHAHCUPOBAHHH.

Baagern:

HaBBIKAMH OIICHKH (PMHAHCOBOTO COCTOSHHS M IUIATEKECIIOCOOHOCTH OpraHM3allvy;
OCHOBHBIMH TEXHOJIOTUSIMU aHAJIN3A PHIHOYHBIX M CTIEU(PUYECKUX PUCKOB JUIS TIPUHATHS
YIIPaBICHYECKUX PELICHUI;

HaBBIKAMHU TPOBENIEHUS aHAIM3a PBIHOYHBIX U CHEUU(DUIECKUX PUCKOB JUISL MPUHATHUS
YIIPaBICHYECKUX DPEIICHH, B TOM YHCIIE MPU MPUHATHU PEUICHUH 00 MHBECTUPOBAHUH
U QUHAHCUPOBAHHU.

Jucounimna «CtpaTerndecKuii MeHeIKMeHT»

ITocae ocBOCHHUS TUCIUILINHEI CJIymIaTejib JOJIPKCH:

3HATDL:

0a30BbI€ (ITAJIOHHBIE) CTPATETUHU PA3BUTHUS MPEATIPUSITHUS;

KOHKYPEHTHBIE CTPaTerMy OpraHu3aluy;

OCHOBBI ~ CTPAaTETMUYECKOI0  aHajiM3a, pa3pabOTKM M  OCYIIECTBIECHUS  CTPaTeruu
OpraHu3aIliy, HapaBJIEHHON Ha o0ecreueHne KOHKYPEHTOCTIOCOOHOCTH;

OCHOBHBIE 3TaIlbl U Mpoliecc pa3pabOTKU CTpaTeruu OpraHu3alluu;

OCHOBHbIE (paKTOPbl MAaKpOCPEAbl U METO/Ibl aHAJIN3a BHEIIHETO OKPYKEHUS;

MPUHLIMIIBI U METO/bI CTPATETHYECKOT0 IIIAHUPOBAHUS;

BUJIbl (PYHKIIMOHAIBHBIX CTPATErHMil KOMIAHUM;

OLIEHKY 3()(PEKTUBHOCTH MPUHATHUS YIPABICHUECKUX PEIICHUH;

METO/Ibl aHAJIM3a U OLIEHKU 3()(PEKTUBHOCTU YIPABIEHYECKUX PELICHUN;

YMeTh:

KBIM(ULUMPOBAHHO (POPMYIHpPOBaTH MHCCUIO, CTpaTerMyecKue Ledu M 3aJadu
OpraHu3aliy, a TakKe TBOPUECKH pa3pabaThiBaTh CTpAaTErHYeCKUE IUIAHBI, IPOrpaMMBbI
pa3BUTHS;

ONpeNeNiaTh  KOHKYpEHTHble  MpPEMMYIIEecTBa  OpraHM3allud U pa3pabaTbiBaTh
KOHKYPEHTHBIE CTPATErUH;

OPUMEHATh METOJUKH CTPATerMYecKoro aHajau3a, pa3padOTKH M OCYIIECTBICHUS
CTpaTeruy opraHu3aluy, HalpaBJIeHHON Ha oOecriedyeHre KOHKYPEHTOCIIOCOOHOCTH;
pa3pabaTbiBaTb ¥ OCYIIECTBJISTH CTpaT€rMU OpraHU3alliM, HalpaBlieHHblE Ha
o0ecrieyeHne KOHKYPEHTOCIIOCOOHOCTH;

BECTH MOJATOTOBKY COAJaHCHPOBAHHBIX YINPABICHYECKUX DPEIICHHIA;

aHAJTM3UPOBATh B3aMMOCBSI3U MEXAY (DYHKIHMOHAIBHBIMU CTPATETHsIMU KOMITAaHUH C
eJIbI0 MOJrOTOBKYU cOaJTaHCUPOBAHHBIX YIPABIEHYECKUX PEILICHUH.



Baangers:
® CTpPAaTEerMYEeCKUM HHCTPYMEHTapHEM, HUCIOJIb3YyEMbIM MPHU aHAIM3€ CTPATETHMYECKUX
ATBTEPHATHB M BBIOOPE CTPATETUH;
®  HaBBIKAMHU CTPATETMYECKOTO TUIAHMPOBAHUS Ha OCHOBE aHaM3a (haKTOPOB BHYTPECHHEH
Y BHEUIHEW CpPEbI;
® METOJIaMH CTPATErMY€CKOro IJAHUPOBAHUS U MPOTHO3UPOBAHUS;
® HaBBIKaMHM Pa3pabOTKH U peau3alliu CTPaTeTuu;
® HaBBIKAMH aHAJIM3a B3aUMOCBS3CH MEXIY ()YHKIIMOHAIBHBIMU CTPATETUSMH KOMITAHHIA;
® aHATM3WUPOBATH B3AMMOCBS3H MEXIY (DYHKIMOHAIBHBIMHU CTPATETUSIMU KOMITAHUM;
MeTOoaMu MPUHATHS d(POEKTUBHBIX YIPABICHYSCKUX PEIICHUN.

Jducnunimaa «@UHAHCOBBIN MEHEKMEHT
[Tocne ocBOEHUS AUCHUIUIMHBI CITYIIATENb TOJIKEH:

3HaTh:

® METOABI U CIIOCOOBI (PMHAHCOBOTO YUETa;

e TOpsAAOK (OPMHUPOBAHUS TOKa3aTeNel sl Lesel OyXraiaTepcKoro ydera M aHain3a
nokazareseil OTYCTHOCTH;
METOAMKY cOopa U aHanu3a UH(opMaIuy;
3aKOHOJIATEILCTBO B 00JIACTH (PMHAHCOBOTO U YIPABICHUECKOTO y4eTa;
KPUTEPHH COLMATBHO-YKOHOMUYECKOH 3((HEKTUBHOCTH MHBECTHIIMOHHBIX PEIICHHIA;
NPUHIIMIIOB ~ KPUTUYECKOTO  aHalIM3a M KPUTHYSCKOH  OLEHKM  BapUAHTOB
WHBECTUIIMOHHBIX PEIICHUH;
MIPUHIIAITEI TIPUHSATUS ¥ METOIBI OOOCHOBAHUS PEUICHHUH O peaTn3alii HHHOBAITMOHHBIX
Y MHBECTUIIMOHHBIX OM3HEC-TIIAHOB;
MIPUHIIMIIBI OIIEHKU BBITOJ] pean3alii OM3HEeC-TIaHOB;
KPUTEPUHU OLIEHKH MOCIEACTBHI (pe3yiabTaToB) OU3HEC-TIIIAHOB (TIPOTpamMM pa3BUTHS);
BUJIbl PUCKOB M METOJIbI UX CHIDKEHHS MPH pa3padoTKe U peanu3ainuu Ou3Hec-IIIaHOB;
CUCTEMY HOPMAaTHUBHOTO PEryJIHpOBaHUs (MHAHCOBOTO y4eTa;
MOJIO’KEHHUSI YYETHON MOJTUTUKHI OpraHU3aIuH;
OCHOBHBIE MPUHITUIIBI OTPAKEHUSI B (PUHAHCOBOM Yy4eTe OOBEKTOB;
TpeOOBaHUS K JIOKyMEHTaM H JIOKYMEHTO00OpOTY;
OCHOBHOE COJICp)KaHHE W TOPAIOK BeJeHHS (UHAHCOBOTO M YIPABIEHYECKOTO ydeTa
OpraHu3auy,

e  TPYNNHUPOBKY U MpaBUjia MOBEACHUS 3aTparT.
Ymers:

(dbopMHpOBaTh PEruCTphl A cOopa UH(POpPMALIUH;

aHaAJTM3UPOBATh MOKA3aTeIH JesITeIbHOCTH OpraHU3alluy;

(dopMHpOBaTh AHATUTUYECKUE 3AMMCKU JJIsl IPUHATHS YIIPaBIEHUYECKUX PELICHUl;

OTIpeNeNATh BIIMSHUE BAapUAaHTOB YYETHOW MOJMTUKM Ha IOKa3zaTelu (PUHAHCOBOIA

OTYETHOCTH;

e BbEIpadaTHIBaTh HECKOJIHKO BAPHAHTOB MCTIOJTHEHUS! HHBECTHUIIMOHHOTO PEIICHUS, B TOM
YHCIIe B YCIOBUSAX HEONPEIEIIEHHOCTH U PUCKOB;

® [IPOrHO3UPOBATH MOCIEICTBHS UCIOTHEHNSI MHBECTUIIMOHHBIX PEIICHHI, B TOM YHCIIE B
YCIIOBHSIX HEOTPEICIICHHOCTH M PUCKOB;

® OCYIIECTBIATH IOITANMHBIA  KOHTPOJb peanu3anud  OW3HEC-TUIAHOB W YCIIOBUH
3aKJIF0YaEMBbIX COTJIAIlICHUI;

® CTaBWTH 1IeTU U (HOpMyTUpPOBaTh 3374a4l OM3HEC-TUIAHOB,;



KOOPJUHUPOBATh  JICSITEIbHOCTh  HMCIOJHUTENEH ¢  MOMOIIBIO  METOJIUYECKOro
MHCTPYMEHTApUS; pealn3aliyl yIpaBIeHUYECKUX PEHIeHUH B 00J1acTH (PyHKIIMOHAIBHOTO
MEHE/KMEHTa Il  JIOCTMIKEHHUS BBICOKOM COIJIACOBAHHOCTHM TIPU  BBIMIOJIHEHUU
KOHKPETHBIX MPOEKTOB U PadoT;

CO3/1aBaTh NEPBUYHBIC JOKYMEHTHI,

MPUMEHSTH B Ipoliecce padoThI MIaH CYETOB OYXTalITepCKOro yyeTa U ero MoAu(pUKaui
B BUjc pabodYMX IUJIAHOB CYETOB OTACIBHBIX OpPTaHM3AIMHA, KaK COCTAaBHOM YacTH UX
YUETHOM MOJIUTUKH.

Baagern:

TEXHUKOH cocTaBieHusl ((UHAHCOBOI OTYETHOCTH;

TEXHUKOW M IIPUEMaMU aHAJIN3a JaHHbIX;

TEXHUKOHM M IpueMamMu 00pabOTKU JaHHBIX;

HaBbIKAMU OLICHKHU NPEJIaraéMbIX BAPUAHTOB MHBECTULIMOHHBIX PEIICHUM;

METOJMKON OLEHKHU MPEeIaraéMblX BApUAaHTOB MHBECTHIIMOHHBIX PEIICHUM;

[IpUEMaMHU MO3TATHOIO KOHTPOJIS peanu3alui OM3HEC-TUIAaHOB U YCIOBUN 3aKIIF0YAEMbIX
COIIALLEHUH, TOTOBOPOB U KOHTPAKTOB;

HABbIKAMHU KOOPIMHALMHU JEATEIBHOCTH HCIOJHUTENEH C IOMOIIBI0 METOJUYECKOIO
MHCTPYMEHTAPHSI peau3alliil YIPaBICHYECKUX PelIeHUil B 001acTu (yHKIMOHATIHLHOTO
MEHEPKMEHTa U1 JIOCTHJKEHUS BBICOKOM COIVIACOBAHHOCTM IIPU  BBIIIOJIHEHUU
KOHKPETHBIX IIPOEKTOB U padoT;

TEXHUKOHM M mpueMaMu (pMHAHCOBOI'O Y4eTa;
NPaKTUYECKUMU HAaBBIKAMH BEACHUS (PMHAHCOBOTO yueTa B KOMIIBIOTEPHOU CpELE;
IpUEMaMHU YIIpaBJIEHUs 3aTpaTaMH.
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