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1. Ilepeyenb KOA0B KoMIeTeHU M, GOPMHPYEMBIX IMCUMILUIHHON B IpoLecce 0CBOCHUSA

o0pa3oBaTeJIbHOM MPOrPaMMbI

I'pynna komnereHmuii Kareropusi komnereHumi Kon
YHuBepcaibHbIC - YK-2
ITpodeccronanbabIe - I1K-3

2. KoMnerennuu u HHAUKATOPLI UX TOCTUKCHUS

Kon ®opmyMpoOBKa
NHaukaTopsl 10CTHAKEHUS KOMIIETeHIMU
KOMIIeTEeHIIUH KOMIIETeHIIHH
YK-2 Crocoben  ompenensate | YK-2.1. 3Haer BuUOBI  pecypcoB U
Kpyr 3a7ad B paMKax | OrpaHUYEHHI Ui pereHus
MOCTaBJICHHOW Wemu | | MpoecCHOHANBHBIX  3a7ad;  OCHOBHBIC
BbIOMPATh ONTHMAJbHbBIE | METOJbl OLIEHKU Pa3HBIX CIIOCOOOB peIIeHUs
CrocoObl HX peLIeHus, | 3ajay; JCHCTBYIOIIEE 3aKOHOJATENbCTBO U
UCXO0/1 U3 ICHCTBYIOIUX | IPAaBOBbIE HOPMBI
IIPaBOBBIX HopM, | YK-2.2. VYmeer  mpoBOIUTH  aHaNM3
UMEIOIUXCA PECYpCOB M | MIOCTABJICHHON LEJIW M ONpPENeNsiTh Kpyr
OrpaHUYEHUN 3a1a4, HEOOXOOUMBIX ISl €€ JOCTHIKCHHS,
aHAJIM3UPOBaTh AJbTEPHATUBHBIE BapHUAHTHI
JOCTHKCHHUS IIOCTaBJICHHOM 1 (5115
UCIIO0JIb30BaTh HOPMAaTHUBHO-TIPABOBYIO
JIOKYMEHTALUIO
YK-2.3. Bnageer MeToauKaMH OIpeesIeHUs
Kpyra 3aja4 B paMKax [OCTaBJICHHOW LIeJU U
ONTUMAJILHBIMU CHOCO0AMHM MX PELICHHUS;
METOJaMH OIICHKU MOTPEOHOCTH B pecypcax
U BIIMSHUS OTPaHUYEHU; HaBbIKAaMU paOOThI
C HOPMAaTHUBHO-TIPABOBOM JOKYMEHTALIMEN
IIK-3. Criocoben IIK-3.1. 3naer nepBoHavYaIbHBIE
yIpaBisaTh TpoekTamu B | TpedoBanus k UC, nepeuens u
obnacTtu H0CJIEI0BATEIHOCTh PAadOoT, MJIaH
MH(OPMALIMOHHBIX MEPOIPUATHH 110 YIPABIEHUIO pa3paboTKOM
TEXHOJIOTHI Ha OCHOBE IPOTrpaMMHOT0 00eCTieueHHMsl, OTIpeieIeHue
MOJyYEHHBIX IUIAHOB pecypcoB, 00beMOB paboT MO MPOIBUKEHUIO
MIPOEKTOB, ojAepkuBaTh | IT-mpoaykTos
nporecchl pazpadotku n | [IK-3.2. YMeeT mpoBoauTh pa3padoTKy
MOJIEpHHU3ALUU aApXUTEKTYPBl U IPOTOTUIIOB
MK-3 MH(OPMALIMOHHBIX CUCTEM, UX

MPOEKTUPOBAHUE U IU3aiH, oOecreueHne
KOJMPOBAHUS Ha SI3bIKaX
MIPOrpaMMHUPOBAHMUSI, CO3aBATh
TTOJIB30BATEILCKYIO JIOKYMEHTAIIHIO

IIK-3.3. Bnaseer HaBbIKaMU TPOBEACHHUS
BTHTAIAA TTPOTPAMMHBIX TTPOAYKTOB U
MH(OPMAIIMOHHBIX CUCTEM, UX MHTETPAIUs C
HCIIOIB30BaHNEM HHHOBAIIMOHHEIX
AHAITUTUYECKUX METOIUK




3. Onncanue NJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHS 10 TUCHUIIJIMHE
3.1. Onucanue nianupyemvix pe3yibmamos 00yueHus no OUCYuniuHe

HHaHpreMbIe PE3YIbTAaThI 06y‘ICHI/ISI no AJUCHUINIMHE NPCACTABJICHBI ACCKPHUIITOPaAMH

(3HaHMsI, yMEHUS, HABBIKH ).

Jeckpunropsl 3HaTh Ymers Baagern

no

AUCHHUILINHE

Kon IIK-2

KOMIIETEHIIUH
OCHOBBI Kondurypuposartb [IpakTueckumMu
OIlEpaLlMOHHBIX OlepalMOHHbIE HaBbIKaMU
CHUCTEM: CHUCTEMBI: KOH(UTYPUPOBAHUS:

3HaTh apXUTEKTYPY U
OCHOBHbIE
KOMITOHEHTHI
OTIEPALIMOHHBIX
CUCTEM (Hampumep,
Windows, Linux).
3HaTh MPUHLIMIIBI
paboThI harIoBBIX
CHCTEM M YIPaBJICHUS
poLeCCaMH.
CereBble IPOTOKOJIBIL:
3HaTh OCHOBHBIE
CEeTEeBbIE TPOTOKOJIBI
(TCP/IP, HTTP,
HTTPS, FTP) u ux
byHKINN.

3HaTh MPUHIIMIIBI
paboThI CETEBBIX
YCTPOMCTB
(MapuIpyTH3aTOpOB,
KOMMYTaTOpOB,
OpaHIMay?3poB).
HNHCcTpyMEHTBI
KOH(HUTypHUPOBAHHUS:
3HaTh UHCTPYMEHTHI U
YTUIMTHI 15
KOH(UTYpUpPOBaHUS
OTIEepALIMOHHBIX
CHCTEM H CETEBBIX
YCTPOMCTB
(Harmpumep,
KOMaH/IHasi CTPOKa,
PowerShell, SSH).
besomacHoCTh:

3HaTh OCHOBHBIE
HOPUHIUIB U METOBI
o0ecrieueHus
0e30I1aCHOCTH

YMeTp yCcTaHaBIMBATh
Y HacTpauBaTh
OIlepalMOHHbIE
CUCTEMBI JJIs1 BeO-
pa3paboTKHu.

YMeTh ynpaBisaTh
10JIb30BATEISIMU U
IpaBaMu JOCTYyIIa B
OIEepalMOHHBIX
CHUCTEMaX.
HacrpauBatb ceteBbie
YCTPOUCTBA:

YMmers
KOH(UTYpUPOBaATh
MapLIpYyTU3aTOPhI U
KOMMYTaTOPBbI JUIs
o0ecrnieyeHus ceTeBon
CBSI3HOCTH.

YMeTs HacTpauBaTh
OpaHMaysphl JUIs
3aIUTEI BEO-
MIPUIIOKEHUN.
Hcnons3oBath
UHCTPYMEHTBI
KOMaHJHOM CTPOKU:
YMeTh UCTIONb30BaTh
KOMaHAHYIO CTPOKY ISt
BBITIOJIHEHMSI 3a/1a4
aMUHHCTPUPOBAHUS U
KOH(HUTypHUPOBAHHUS.
YMeTb NpUMEHSITh
CKPHUITHI AJIs
aBTOMAaTHU3AlNH
IIPOLIECCOB
KOH(UTYpUpPOBaHUS.
ObecneunBaTh
0€301acCHOCTh CUCTEM:
YMeTb NPUMEHSITH

Bnaners HaBbIKaMu
YCTaHOBKHU U
HaCTPOUKHU
OTIEpPAIIMOHHBIX CUCTEM
B cpeax BeO-
pa3pabOTKH.

Bnaners HaBbIKaMu
KOH(UTYPUPOBAHUS
CETEBBIX YCTPOWCTB JUIA
ONTUMU3AIUU PAOOTHI
BEO-TIPHIIOKEHUH.
Pa6oroii ¢
JIOKYMEHTAUEH:
Brnanets ymenunem
YUTATh U
MHTEPIPETUPOBATH
TEXHUYECKYIO
JOKYMEHTALUIO MO
OTIEPAIIMOHHBIM
CHUCTEMaM U CETEBbIM
YCTPONCTBAM.
Pemennem npoGiem:
Bnaners HaBbIKaMu
JTUarHOCTUKH U
YCTpaHEHHS HETOJIAJI0K
B ONIEPALIMOHHBIX
CHUCTEMaXx M CETEBBIX
YCTPOMCTBAX.
PaGoroii B komaHie:
Brnagers HaBbIKaMu
B3aMMOJEHCTBHS C
JIPYTUMH
CrieIuaIucTaMu
(pa3zpaboTuynkamu,
CHUCTEMHBIMHU
aJIMUHHCTPATOPaMH )
11t 3 PEeKTUBHOTO
KOH(UTYpUpPOBaHUS U




OIIEpalMOHHBIX METOABI IU(POBAHUS U | TIOJACPKKH BEO-
CUCTEM U CETEeBBIX ayTeHTU(UKALUU JUIS MIPUIIOKEHUH.
YCTPOMCTB. 3alIUThI TAHHBIX.

YMeTh NpoBOIUTH

ayauT 0e30MacHOCTH U

BBISIBJISITH YSI3BUMOCTHU

B CHCTEMaXx.

Kon IK-3
KOMIIeTeHIHH

- 3HaTh  OCHOBBI | - YMETb MpPUMEHATH | - Bianerp HaBbIKaMu
MaTeMaTH4eCKOTO MaTeMaTHYeCKue IPOrpaMMUPOBAHUS
anmapara METO/IBI YMeHnue nucatb KoJ Ha
[Tonumatp kimtodeBbie | CIocoOHOCTH HECKOJIBKUX A3BIKAX
MaTeMaTU4ecKue UCIIOJIb30BaTh IPOrpaMMUPOBAHUS
KOHIICTIIIUM U METOBI, | MATEMAaTUYECKHE (mammpumep, Python,
UCIONIb3YEMbIE  JUIS | MOJENIM W aJrOpUTMBI | Java, C++) TUIS
pemieHuss  3amad4 B | A peIIeHHsI | peIeHHs 3agad
obmacth  00paOOTKM | MPAKTUYECKUX  3ajad, | 00pabOTKH
UHPOpPMALIMK, TaKUe | CBA3aHHBIX ¢ | maopmarym.
KaK anrebpa, | HOTy4eHHEM u|- Brnagets
CTaTUCTUKA u | 00paboTKoI MHCTPYMEHTaMHU
JUCKpETHAS uH(pOpMaLIUH. aHaJIM3a JaHHBIX
MaTeMaTHKa. - YMmeTtsb pazpabatsiBath | OcBOCHHE
- 3HaTh METOJOJIOTHIO | MPOTPAMMHBIE PEIICHUS | CTIeHATU3UPOBAHHBIX
IPOTPaMMHUPOBAHUS Ymenne CO3/1aBaTh | MPOTPAMMHBIX CPEICTB
Oco3HaBaTh OCHOBHBIE | IPOTPAMMHOE TUTST aHaIu3a,
TIPUHITUTIBI U | obecrieueHue 1Sl | 00paboTKH u
napagurMbl aBTOMAaTHU3AINH BU3YaIM3al[UN JTAHHBIX,
IpOTPaMMHUPOBAHUs, | MPOLIECCOB TONy4eHUs, | Takux kak Excel, R umm
BKJIIOYas  OOBEKTHO- | XpaHeHust 1 00paboTku | Tableau.
OpPUEHTHPOBAHHOE, JTAHHBIX c |- Bragerp HaBbIKaMH
(GYHKLIMOHATIBHOE M | HCHOJIB30BAHUEM IPOEKTUPOBAHUS
IpOIIEeTypHOE Pa3INYHBIX SI3BIKOB | CHCTEM
IpOrpaMMHUpPOBaHUE. | MPOTrPaMMHUPOBAHMUA. YMmenue pa3pabarbiBaTh
- 3HaTh COBpEMEHHBIE | - YMeTh paboTaTh C | apXUTEKTYPY
KOMITbIOTEPHBIE KOMITbIOTEPHBIMU UH(GOPMaIMOHHBIX
TEXHOJIOTUH TEXHOJIOTUSIMH CHCTEM, YUUTHIBAS
Nmets npencraBienue | CnocoGHOCTh TpeOoBaHUs K
0 COBpPEMEHHBIX | 3P PeKTHBHO MOJYYCHUI0, XPAHEHUIO
TEXHOJIOTUSIX U | HCIIOJIb30BaTh U nepezaaye
WHCTPYMEHTAaX ISl | COBpEMEHHBIE nH(pOpMAIIHN.
paboThl C JAaHHBIMH, | HHCTPYMEHTBI u
TaKUX  Kak  0a3bl | TEXHOJOTHH TUTst
JMaHHBIX,  OONAYHBIE | YIIPaBICHUS JAaHHBIMU,
pemieHusT W SI3BIKK | BKITFOYast CUCTEMBI
IpOrpaMMHUPOBAHUS. | YIpaBJIeHHUS 6azamu

manHeix  (CYB) wu

CpeaACTBA BU3yaJIN3alluN
JaHHBIX.

4. MecTO AUCHUILIMHBI (MOAYJIA) B CTPYKType 00pa3oBaTe/1bHOM NPOrpaMMbl




Hucnunmuna «[Ipoasuxenue IT-mpoekToBy ABASETCS TUCIUTIIIMHON MO BEIOOPY YIEOHOTO
mana OIIOIL

JlaHHas OUMCUMIUIMHA B3aMMOCBA3aHAa C JIPYTMMH JMCHUIUIMHAMM, TaKUMH Kak
«H(popmMaiioHHBIE CUCTEMBI M TEXHOJOTHH», «DKOHOMHKA NpeAnpustus», «MoaenupoBaHue
OuzHec-mpoieccoBy», «CTpaTernueckuii MEHEKMEHT.

V3yueHne IUCHMIUIMHBI TO3BOJIMT OOYYAIOIIMMCS pEalu30BbIBATh YHUBEPCAIbHbBIE W
OOLIEKYIbTYpHbIE KOMIIETEHIIUH B MPOGECCHOHATBHON AESITETLHOCTH.

B pamkax ocBoeHHs mporpaMMbl OakajaBpUaTa BBITYCKHHUKU FOTOBSTCS K PEIICHHUIO 331a4
npoecCHOHANBHOM ~ JESATeNIbHOCTH  CJIEAYIOHNIMX  THUIOB:  HAyYHO-HCCIEI0BaTEIbCKUM,
IIPOU3BOCTBEHHO-TEXHOJIOIMYECKUI, OPraHU3aLlMOHHO-YIIPABICHYECKHM, IPOCKTHBIN.

[Ipodune (HampaBIEHHOCTb) MPOTPAMMBI YCTAaHOBIIEHA IYTEM €€ OpHEHTAaluUu Ha cdepy
npoeCCUOHATBHON JIEATETBHOCTH BBITYCKHHUKOB: ABTOMAaTH3UPOBAaHHBIE CHUCTEMbI 00pabOTKH
uH(pOpMaIlUU U YIPaBICHUS.

5. O0LeM TUCHHUILINHBI

Dopmul 00yuenus
Buowt yueonoit pabomot
Ouno-3aounoe
OO0mas TPy10eMKOCTh: 3a4ETHbBIE €/IMHUIIbI/Yachl 4/144
KonraktHasi pabora:
3aHATHSA JIEKIIUOHHOI'O THUIIA 12
3aHsATHsI CEMUHAPCKOr0 TUIIA 20
[TpomexyTouHas aTTecTanus: IK3aMeH 9
CamocrosiTesbnas pa6ora (CPC) 103

6. ConmepkanMe IMCUMILUIMHBI (MOAYJsl), CTPYKTYPHPOBaHHOe IO TeMaMm / pasjgenam ¢
YKa3aHHEM OTBeJIEHHOI0 HAa HUX KOJHYECTBA aKaJeMHYEeCKHX 4YacOB M BHAOB Y4YeOHBIX
3aHATHH

6.1.Pacnpedenenue yacoe no pazoenam/memam u euoam paoomaul
6.1.1. Ouno-3aounoe gpopma odyuenusn

Buabl yuedHoii padorsl (B yacax)
Ne Konrakrnas paéora
u/n Pazgen/Tema BansTHS
JIEKIMOHHOr0 | 3amsiTHsi ceMuHapcKoro Tuna | CaMOCTOAT
THIIA eJbHas
Jlexyuu | Unvie Ilpaxmu | Cemu | Jlabop | Unvle pabGora
yuebuvie | ueckue Hapvl | amopH | 3auamu
3AHAMUA 3aHAMUA ble pa6 A
1 VYpasieHne NpoeKToM: 1 1 7
OCHOBHBIE TTOHSTHS
2 CucTeMHBII NOaX04 K 1 7
YIIPaBJICHUIO IPOCKTAMHU
3 ODKOHOMHMYECKHE OCHOBBI 1 1 7
IPOEKTa
[TpaBoBbIE OpPMBI 1 1 7
4. | opranuzanuu Ou3Heca B
pa3paboTKe MPOEKTOB
5. | DddexTuBHOCTH 1 7




peanu3anuy MpoeKTa
6 Ynpasnenue 1 1 7
MPOEKTHBIMH PUCKAMU
7 3amaun u CTPyKTypa 1 1 7
' | nIaHMpoBaHUs NPOEKTA
8. | CereBoii aHayn3 1 1 7
dopmupoBaHue 1 2 7
9. | bUHAHCOBHBIX peCypcoB
IPOCKTa
YmpasieHue 1 2 8
10. | KOMMYHUKAIIUSIMHA
IPOEKTa
11 YmpasieHue 1 2 8
W3MEHCHUSIMU
12 VYrpaBieHue KaueCTBOM 1 2 8
IPOEKTa
13. Yrpasnenue 1 2 8
KOHTPAKTaMH
14. | 3akpeiTHE IPOEKTa 1 2 8
IIpomesxyTouHas 9
aTTecTalus: JK3aMeH
Wroro: 12 | | 20 | | | | 103

6. Ilpozpamma oucuyuniunsl, cmpykmypuposannas no memam | pazoenam
6.2.1 Cooeporcanue nekyuonnozo Kypca

Ne HaumMeHoBaHue TeMbI Conep:kanue JeKUNOHHOTO 3aHSTHS
n/n (pa3aena) THCHMIIMHBI
eJl, 331a4M U CTPYKTypa Kypca. Mcropus nu MeTo010rus
VYupasnenue IIPOEKTOM: Heim, san PYKIYpa KyP P A
1. ynpasieHus npoekramu. Cucrtema CTaHIapToOB B 00JaCTH
OCHOBHbI€ TTOHATUS
YIPaBIEHUS IPOEKTaMHU.
ITpoekT u ero okpyxeHue. BHenHAsS U BHYTpEHH:S cpena
2 CucremHblif  moaxon K | mpoekta. CTpyKTypa U cojepKaHue 31eMEeHTOB. OyHKINH
YIPAaBIEHUIO IPOEKTaMU U TIOJCUCTEMBI yIpaBicHUs npoekTamMu. (OCHOBHBIE
YYaCTHUKH MTPOEKTA.
3 OKoHOMUYecKHe  OCHOBBI | JKM3HEHHBIH IMKA W (a3bl MpoeKTa. DKOHOMUYECKas
' MIPOEKTA MOJIETb MPOEKTUPOBAHUS.
ITpaBoBbIE bopmbl
IIpaBoBoe peryJmpoBaHue BEHUYPHOI'O
4. opraHuMs3anuu OusHeca B
IPEeIITPUHUMATEIBCTBA.
pa3paboTKe TPOEKTOB
5 O} PpexkTuBHOCTD OddexTel U HHAUKATOPHl YCHEIIHOCTH peanu3aluu
] peaM3aluy IPOeKTa IIPOEKTA.
VYrnpasineHne NPOEKTHBIMU
6. Purick-MeHEeKMEHT U ero METO/bI.
pUCKaMu
7 3amaun 51 crtpykrypa | [ImanupoBanme mpoekrta. lepapxuyeckas CTpyKTypa
' IJIAHUPOBAHMS POEKTA pa0or.
. KanennapHo-cereBoe miaHMpoOBaHUE MPOEKTA
8. CereBoii aHammM3 P P P
dopMupoBaHUE
®opmMHUpoOBaHUE U UCIOJIB30BaHUE (PMHAHCOBBIX PECYPCOB
9. (uHAHCOBBIX pecypcos

IIPOEKTa

IIPOEKTa




10.

Yupasnenue
KOMMYHUKAIUSIMU NPOEKTA

Ponp  KOMMyHUKamuii B IIPOEKTE.
YIPaBICHUS] KOMMYHUKALMSIMU IIPOEKTA.

[InanupoBanue

11.

YHpaBHCHI/IC U3MCHCHUAMU

Opranuzanuss ¥ KOHTPOJb  pealih3aluu
MoTuBanys U3MEHEHUN.

IIPOEKTA.

12.

Yupasnenue
IPOEKTa

Ka4€CTBOM

CranpapThl kauecTBa. YpasiieHUe kauecTBOM. KoHTpoIib
Ka4yecTna.

13.

VYipasieHrne KOHTpaKTaMHu

JlorucTuka npoexTa 1 ynpaBjieHUE NPOEKTaMHU.

14.

3aKpbITHE NIPOEKTA

[Ipotenypsl 3aBepILIeHUs TPOEKTA.

6.2.2 Codepoicanue npakmuyeckux 3aHamuil

HanMmeHOBaHHE TEMBI
(pa3aeJsia) AMCHUIJIMHBI

Codepafcanue npaxkmu4ecKkozo 3anamus

Ympasienue MIPOEKTOM:
OCHOBHBIE TTOHSATHUS

Llenu, 3a1a4m U CTPYKTypa Kypca.

Hcropus ¥ METOAONOTHsS YHpPaBICHUS IPOEKTaMHU.
Cucrema cTaHgapToB B 00JIACTH YIPABIEHUS POECKTaMH.
[TpoexT, mporpamma.

Krnaccudukanus mpoekTos.

Llenu 1 cTpaTreruu NpoeKTa.

CTpyKTypBI ITPOEKTA.

Tunbl ¥ mnpuUMepbl CTPYKTYPHBIX Mojeneil
ucnonb3yemselx B YII.

IIPOCKTa,

CucreMHsbIit OJIXON K
YIPABIECHUIO TPOEKTaMU

[IpoekT u ero okpyKeHue.

BHewH s 1 BHYTPEHHSIS Cpella IPOEKTa.
CtpyKTypa U coAepKaHue 3JIEMEHTOB.
Turbl IPOEKTOB.

VYpasisieMble TapaMeTpbl IPOEKTa.
IIpOEKTHBII UK.

QOyHKIMM W TOJCHUCTEMBI  YIIPABIICHUS
OcHOBHbBIE YYACTHUKH IPOEKTA.
Crelikxonaepsl W OpraHM3alMOHHAs
YIIPABJICHUS IIPOECKTAMM.

MeHexep npoeKTa.

Komanpna mpoexra.

B3auMozeicTBue yUaCTHUKOB IIPOEKTA.
Buapel opraHu3alMOHHBIX CTPYKTYp: (YHKIIMOHAIbHas,
IIPOEKTHAs, MaTPUYHAsl, CMEILIaHHAs.

@DYHKIMHU U pOJb B pa3pabOTKE U BBIOJIHEHUU.

IMPOCKTAMU.

CTPYKTYpa

DKOHOMHUYECKHUE
MPOEKTa

OCHOBBI

JKu3HeHHBIH UK ¥ das3bl TPOeKTa.

[Ipouecchl WMHUIMAUMK, TUIAHUPOBAHUS, OpraHU3aAlNH,
KOHTPOJIS BBITTOJTHECHHS IIPOCKTA, yIpaBIICHUS
IIPEeIMETHOM 00J1aCThIO MIPOCKTA, yIIpaBJICHUE
MIPOJIOJDKUTEIIEHOCTBIO, CTOUMOCTBIO U (DMHAHCUPOBAHUS
MIPOCKTA, yIIpaBJICHHE KaueCTBOM, PHUCKOM,
YEIIOBEUCCKHUMHU pecypcamu, KOMMYHUKAITUSIMU,
IIOCTaBKaMu 158 KOHTpPAaKTaMH, N3MCHCHHAMU,
0€30MacHOCThI0 W KOH(MJIUKTAMH B TPOEKTE.
Knaccudukanms mpoekTos.

DKOHOMHUYECKOEe OO0OCHOBaHUE TMPOEKTa, OW3HEC-IIIaH,
OIOJDKET MPOEKTA.




[IpaBoBble bopmbI
opraHuzanu  OW3HEca B
pa3paboTKe IPOEKTOB

JloroBopHOE pPETYJIUPOBAHHUE IMPOEKTHOM JEATEIBHOCTH.
Pa3paboTka OusHec-IuiaHa, IenW ©W 3a7add, 00JIacTh
MIPUMEHEHUS U LIeJIeBast ayAUTOPUSL.

JloroBopa KOMMEpYECKON KOHIleCCHH, (paHYai3uHTa,
norosopst HUOKP.
Oprann3alliOHHO-IIPAaBOBbIE
WHBECTUIIMOHHBIX MPOEKTOB.

dbopMbI BEHUYPHBIX

D heKTHBHOCTH peanu3aluu
MPOEKTa

Kputepuu ycnexoB u Heygad IpOeKTa.

[TonsaTue kpurepueB ycrnexa U Heynad rnpoekra. Gakropsl,
BIMSIONINE HA YCIeX W Heygauu npoekta. OleHka
SKOHOMHUYECKOW dPdekTuBHOCTH MpoekTa. OCHOBHBIC
METO/Ibl UHBECTUIIMOHHBIX PACUYETOB.

VYnpasnenue
pucCKamMu

IMIPOCKTHBIMU

Pucku, onpeneneHue u KiaccupuKaIus.

VYrpaieHue puckamu npoekTa.

[Lnan ynpaBjieHUs] pUCKaMH.

Nnentudukanus, aHanus3, TUIAHUPOBAHWE pearupoOBaHUS
Ha PUCKHU.

MOHUTOPUHT ¥ KOHTPOJIb PUCKOB.

Puck-MeHEKMEHT U €r0 METO/IbI.

3anaun u CTPYKTYpa
IJIAaHUPOBAHUS MPOEKTA

Pa3paboTka koHuHenuuu u HauyanbHas ¢aza MpPOeKTa.
[TocTpoeHne oOpraHU3alMOHHBIX CTPYKTYp YIpaBJICHUS
MIPOEKTaMHU.

Hctounnkn GUHAHCHPOBAHUS M MApPKETHHT IPOCKTA.
[InanupoBaHue npoekra.

CeTeBol aHAIN3

ITocTpoeHne KaJleH1apHOro IUIaHA.

CereBple MOJENIM MPOEKTA, ONTUMHU3ALUSA
MOJECIICH.

Metoa KpUTHUECKOTO IMYTH.

JlBoiiHasi ceTreBas MOJEIb PACHPEACIICHUs PECYpPCOB B
IIPOEKTE.

KanenapHoe IUIaHMpOBAaHWE M OPraHU3aLUs CHCTEMBI
KOHTPOJISI IPOEKTA.
IlocnenoBarenbHOCTh
MJIAHUPOBAHUSL.
CrpyKTypHas 1eKOMIO3UIUs padoT.
Matpuna OTBETCTBEHHOCTH.
Marpuna OT4ETHOCTH.

CCTCBbBIX

I1aroB KaJICH/IapHOTO

®opMupoBaHue
(MHaHCOBBIX
IIPOEKTA

pecypcoB

HanéxHocts nipoekTa.

MexaHu3MBbI CTpaxOBaHUS.

MexaHu3MBbl pacpeeacHus peCcypcosB.
MexaHu3Msl pacpeeneHus 3aTpar.
MexaHu3Mbl CTUMYJIUPOBAHUS.

MexaHn3Mbl CMEIIaHHOTO (PMHAHCUPOBaHMs. MexaHU3MBbI
CaMOOKYIIa€MOCTH.

Merton «3atpaTel-2pexTy.
IIpoTrBO3aTpaTHBIE MEXAHU3MBI.

MexaHu3MBI COraacusl.

MexaHu3Mbl pacpeeseHus 3aTpaT U JOXOAO0B.

10.

VYipasnenue
KOMMYHHUKAIUSIMH ITPOEKTa

HNupopmaninonHoe obecriedeHre ynpaBieHus MPOEeKTaMuU:
COCTaB, CTPYKTypa, XapakTepucTHku. [IporpammHubie
cpeacTBa AN YNPABICHHHM  NPOEKTaMHU. Hx
(YHKIMOHAJIbHBIE BO3MOXKHOCTH M KPUTEpUH BBIOOpA




MIPOTrPaMMHBIX CPEJCTB.
XapakTepucTUKa COCTOSIHHUA  PBIHKA MPOTPaMMHBIX
MIPOJIYKTOB IO YIPABJICHUIO MPOEKTAMH.

11. Meroarka OCBOEHHOTO 00BeMa.

MexaHu3MBbI OIIePEKAIOIIETO CaMOKOHTPOJISI.
KoMmeHncarmoHHbIE MEXaHU3MEL.

OnepatuBHOE yIpaBJICHUE MPOIOKUTEILHOCTHIO
MIPOCKTA.

MOHHUTOPUHT ITPOEKTA.

VYnpasnenue usmeHenusimu | [Ikanipl oruiatel.

To4kH KOHTPOJI.

VYrpaBieHue nepcoHaaIoM B IIPOSKTE.

[TonGop nepconarna.

Pa3BuTHe KOMaHIbI IPOEKTA.

MotuBanus y4aCTHUKOB IIPOEKTA.

Pacnpenenenue posieil B KOMaHe.

12. KoHuenmst  «BceoOIIero  ymnpabjieHHUS  KadeCTBOM.
[TonuTuka KayecTna.

KoHTtpoubs kayecTBa.

[TonsiTue pemnieHus npoOieM B YINPaBICHUU MPOCKTAMH.
CranjgapTel M HOPMBI, KaK OCHOBa B3aMMOJIECHCTBUS
Y4aCTHUKOB MIPOEKTA.

CranmapTHas OCIe10BaTEeIbHOCTD pa3pemeHHs POOIIEeM.
MeTtoapl, HCHONB3yeMble MPU pa3pelieHud MNpodieM B
yIpaBJIeHUU NPOEKTaAMHU.

VYnpasnenue Ka4ueCTBOM
MPOEKTa

13. VYnopaBneHue  KOHTpakTaMHM W 1I€HOOOpa3oBaHHEM
WHHOBAIIMOHHBIX TIPOCKTOB.

Opranuzanus noApsSIHbBIX TOPToB.

VYnpaBneHue KOHTPAKTaAMHU YnpasieHue 3aKylnKkaMy MpOoeKTa.

TBepnas pukcupoBaHHAs LICHA.

dukcupoBaHHas KOppEKTUpYyeMas IICHA.

YnpaBrneHue NocTaBKaMH MPOEKTA.

14. @da3a 3aBepIICHUS TPOEKTA.

3aKppITHE KOHTPAKTOB MPOEKTA.

[Tocraynur.

[IporpamMmMHBbIe NPOAYKTHI B YIIPABIECHUU TPOCKTaMHU.

3aKpbITHE MPOEKTA

7. Tekymmii KOHTPOJIb MO0 JUCHHUILVINHE (MOAYJII0) B PAMKAX y4eOHBIX 3aHATHI

B pamkax Tekymero KOHTpPOJS MpenofaBaTelb CAMOCTOSTEIBHO MOXKET MPOBOAMTH
CIIEYIOIIE MEPOIIPUITHSL:

Ne KounTtposnpyemsie
HanMeHoBaHMe OLIECHOYHOIO CPeACTBA
n/n pa3aeJibl (TeMbl)
VYnpasnenue
1. IPOEKTOM: OCHOBHBIE | Bormpockl k ceMuHapy, Npo0ieMHO-aHATUTUYECKOE 3aJaHNe
MOHSITUS
CucTteMHBIN OaXod K
Bomnpocsl k ceMuHapy, npo0i1eMHO-aHAIMTHYECKOE 33a/1aHue,
2. YIPaBICHUIO
3a/IaHMe K JUCIYTY, 3CCe
IPOEKTaMu
3. OKOHOMHYECKHE Bomnpocsl k ceMuHapy, npo01eMHO-aHAIMTHYECKOE 33/1aHue,




OCHOBBEI ITPOCKTA JOKJIaabl

[TpaBoBBIC dbopmbl
4 opranuzanun OusHeca | Borpocsl k ceMuHapy, JUCKYCCHH, JOKJIAIbl, CHTYallMOHHBIC
' B pa3paboTKe | 3a7a4u, Icce
IIPOEKTOB
5 O} dexTuBHOCTD Bompocsl k ceMuHapy, OUCKYCCUH, JOKJIAJbl, PEIICHUE
peaNn3alyy IPOCKTa | CUTYAlMOHHBIX 3334, 3CCe
6 VYnpasnenue Bomnpocsl k cemuHapy, CUTyallMOHHBIE 3a/1a4d, JUCKYCCHH,
IIPOEKTHBIMHU PUCKAaMU | JIOKJIa/Ibl, 3CCe
3anaun W CIpyKTypa Bonpocs! k cemunapy, npodieMHO-aHATUTUYECKOE 3a/JaHuE,
1. IIJITAHUPOBAHUSA
3CCe, CUTYallMOHHBIE 3a/1a4H, JTOKJIa bl
IIPOEKTA
8 CeTeBoil AHAMNS Bomnpocsl K CeMMHApY, TEMBl IMPOEKTOB, BOMPOCE K
KOHTPOJILHOH paboTe, 3cce
dopmupoBaHHe
9 (DHHAHCOBBIX Bompocs! k cemunapy, npo6ieMHO-aHATUTUYECKOE 3aJJaHuE,
pECypCcoOB IPOEKTa Jeee
VYnpasnenue
10. | KOMMyHUKaIUIMU Bormpocsl k cemuHapy, AMCKYCCUH, TOKJIA/IbI, 3CCE
IIPOEKTa
11 VYnpasienue Bompocel kK ceMuHapy, IOUCKYCCUHU, JAOKIAJbl, PEILICHUE
W3MEHEHUSIMU CUTYAIIMOHHBIX 3334, 3CCe
12, VYnpasnenue Bompocel k cemuHapy, AMCKYCCUHM, JOKJAJbl, PpELICHHUE
KaueCTBOM ITPOEKTa CUTYAIIMOHHBIX 3a]1a4, 3CCe
13, VYnpasnenue Bompocel k cemuHapy, AMCKYCCUH, JOKJaJbl, PpELICHHUE
KOHTPAKTAMHU CUTYAIIMOHHBIX 3a]1a4, 3CCe
14. | 3axpbitue npoexra Bompocel k cemuHapy, AMCKYCCUHM, JOKJAJbl, PpELICHHUE
CUTYAIIMOHHBIX 3a]1a4, 3CCe
8. IlepeyeHb OCHOBHOI M JONOJHHUTEJbLHON y4eOHOI JMTEepaTypbl, HEOOXOAUMOM s
OCBOCHUS IMCHUILIMHBI (MOAYJIs1)
8.1 Ocnosnas yueonas numepamypa
1. Wpanosckuii, M. A. Ynpasnenue UT-npoexkramu : yueOHoe nocodue / M. A. lIBaHOBCKUH,
N. A. I'mazkoBa. — Tam60B : TamMOOBCKHIf TOCY1apCTBEHHBINM TEXHUUECKUN YHUBEPCHUTET,
OBC ACB, 2025. — 129 c. — ISBN 978-5-8265-2876-1. — TekcT : 2JIeKTpOHHBIH //
[udposoii o6pazoBatenbHsblil pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/154966.html
2. EpwmaxoBa, A. H. Yrpasnenue UT-npoextamu. Y.I : yaueOnuk / A. H. EpmakoBa. —
Craspomnons : ATPYC, 2024. — 196 c. — Texkcr : anexrponsslii // Lludposoit
obpazoBarensHblil pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/156620.html
3. EpmaxoBa, A. H. Ynpasnenue UT-npoextamu. Y.II : yue6nuk / A. H. Epmakosa, C. B.

BornanoBa. — Crasponons : ATPYC, 2024. — 220 ¢. — Tekcr : 21eKTpoHHbIH //
Iudposoii oOpazoBatensHblil pecypc IPR SMART : [caifr]. — URL:


https://www.iprbookshop.ru/154966.html
https://www.iprbookshop.ru/156620.html

https://www.iprbookshop.ru/156621.html

8.2 /lononnumenvnan yueonas numepamypa

1. Ucrparora, E. E. Ynopaenenue npoekramu : ydebHoe mocodbue / E. E. HUcrtparoBa. —
HoBocubupck : HoBocuOupckuii rocy1apcTBeHHBIM TEXHUUECKHH YyHUBEpcuTeT, 2025. — 66
c. — ISBN 978-5-7782-5361-2. — Tekcr : anextponnslii // L{udpoBoii oOpa3zoBaTenbHbIMA
pecype IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/156067.html

2. bononypuna, U. I1. Ynpasienue mporpaMMHBIMU MPOeKTaMu : yuebHoe mocooue / U. I1.
bononypuna, Il. A. boameipeB, P. P. Paxmarymmua. — OpenOypr : OpeHOyprckuii
rocynapcrBeHnbslii yausepcurer, ObC ACB, 2024. — 136 c. — ISBN 978-5-7410-3318-0.
— Texkcr : anexTponnsii // [{ludposoit oopazoatenbubiii pecype IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/153098.html

8.3. Ilepuoouueckue uzoanus

1. www. fd.ru - caiit xxypHanaa «DUHAHCOBBIN TUPEKTOP

2. WWW. expert.ru - caidt ;xypHana «JKCIepT»

3. www.finanalis.ru - caiitr «®uHaHCOBBIH aHanu3, OMOIMOTEKAa OH3HEC- IUIAHOB,
OIO)KETUPOBAHUEY

4. www.businessweek.com - caiit Bloomberg Businessweek: Business News, Stock market @
Financial Advice,

5. www.corporateinformation.com — caiit International site on company information.

6. www.infra-m.ru — caiit U3parensckuii JJom "MUH®PA-M",

4. IlepeyeHb pecypcoB HH(OPMALMOHHO-TEJEKOMMYHMKAIHOHHOH ceru ''HHTepHer"
(nagee - cers ""UHTEpHET"), HEOOXOAMMBIX /151 OCBOCHUA TMCUMILINHBI (MOIYJIs1)

1. ®enepanbublii mopran «Poccuiickoe odpasosanue» http://www.edu.ru/

2. @enepanbHoe XpaHwiniie «EnuHas Komekus nudpoBbIX 00pa30BaTEbHBIX PECYPCOBY
http://school-collection.edu.ru/

WWW.I-CoNn.ru - MexayHapo iabie cranaapTsl orieHku (MCO)

www.rbc.ru - caiit PocbusnecKoncantinr

Poccniickas acconuanus yrnpasieHUs IPOEKTaMA WWW.Sovnet.ru

AMepHKaHCKUI HHCTUTYT yIpaBiieHus npoektamu PMI www.pmi.org

MockoBckoe otaeneane PMI www.pmi.ru

Microsoft Project 2003, 2007 www.microsoft.com/project

Spider Project www.spiderproject.ru
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10. MeToauueckue yKazaHus JJis1 00y4arOIHUXCS M0 OCBOCHHIO TUCUMILIUHBI (MO1YJIs1)
YcnenHoe 0CBOeHHE JaHHOTO Kypca 6a3upyeTcst Ha palliOHAIBHOM COYE€TaHUU HECKOJIBKUX
BUJIOB YU€OHOM JEATETbHOCTH — JICKIIMOHHBIX 3aHATHH, TPAKTUIECKUX 3aHITHI, CAMOCTOSATEIBLHOMN
paboTsl. [Ipu 5TOM caMocTOATENBHYIO PAOOTy CIEAYET pacCMaTPUBATh OJJTHUM U3 TJIABHBIX 3BEHBEB
MIOJIHOIIEHHOTO BBICIIET0 00pa3oOBaHMs, Ha KOTOPYIO OTBOIUTCS 3HAYUTENIbHAS 4YacTh Y4EOHOTO
BPEMEHU.
CamocrosiTenpHast paboTa CTY/IEHTOB CKIIAIbIBAETCS U3 CISAYIOIINX COCTaBIISIONMINX

. paboTa ¢ OCHOBHOM M JOMOIHUTENIBHON JTUTEpaTypoOid, ¢ MaTeprualaMyi UHTEPHETa U
KOHCIICKTaMH JICKITHI;

. BHEAy/IUTOpHAsl TOJrOTOBKAa K KOHTPOJIBHBIM paboTaM, BBIMIOJHEHUE IOKJIAJIOB,
pedepaToB M KypCOBBIX padoT;

. BBITIOTHEHUE CAMOCTOSTEIBHBIX MPAKTUIECKUX PaboT;

. MOATOTOBKA K dK3aMeHaM (3a4eTaM) HEeTIOCPEJACTBEHHO Tepe]l HUMHU.

Jlns mpaBWIBHOM oOpraHu3anuu padoThl HEOOXOAWMO YUYHUTHIBATh MOPSAOK H3YyYCHHS


https://www.iprbookshop.ru/153098.html
http://www.fd.ru/
http://www.expert.ru/
http://www.finanalis.ru/
http://www.businessweek.com/
http://www.corporateinformation.com/
http://www.infra-m.ru/
http://www.edu.ru/
http://school-collection.edu.ru/
http://www.i-con.ru/
http://www.sovnet.ru/
http://www.pmi.org/
http://www.pmi.ru/
http://www.microsoft.com/project
http://www.spiderproject.ru/

pa3iesioB Kypca, HaXOAIIMXCS B CTPOrOM JIOTMYECKOW mocienoBaTebHOCTU. [loaTomy Xopoiiee
YCBOEGHHUE OJHOM YacTH IUCLUIUIMHBI SBJISETCA NPEANOCBUIKOW Ul YCIIEIIHOTO Iepexoaa K
cienymoen. 3aaanus, npoOIeMHbIE BOIPOCHL, MPEAJIOKEHHBIE ISl U3yYEHUS JUCIUILTUHBL, B TOM
qucie W JUIsl CaMOCTOSITEIbHOTO BBINOJIHEHMS, HOCAT MEXIUCLUUIUIMHAPHBIA XapakTep U
0a3upyroTcs, MpEeXJIe BCEro, Ha NPUYUHHO-CIEICTBEHHBIX CBS3AX MEXAY KOMIIOHEHTaMH
OKpy’)Kalomiero Hac Mupa. B TedeHume cemecTpa HEOOXOAMMO TOATOTOBHTH pedepaTsl C
UCIIOJIb30BAaHUEM PEKOMEHyeMOil OCHOBHOM M JTOTIOJHHUTEIBHOM JTUTEpaTyphl U caaTh pedepaTsl
JUIsL IPOBEPKU IIPENOAABaTEN0. BakKHBIM COCTABISIOUIMM B M3YYEHMM JAHHOI'O Kypca SIBISETCS
pellieHne pa3uyHbIX 3a37ad M pabora Hax NPOOJIEMHO-aHATUTUYECKUMH 3a/laHUSIMU, YTO
IIPEAINOJIAracT 3HaHue COOTBETCTBYIOIIEH HAYYHOU TEPMUHOJIOTUU.

[Ipy BBINIONHEHUM JOKJIAIOB, TBOPYECKUX, HWH(MOPMALMOHHBIX, HCCIEIOBATEIbCKUX
IPOEKTOB 0CO00E BHUMAHHUE CIIEAYeT oOpamaTh Ha M0100p HCTOYHMUKOB HH(OPMAIIMH U METOAUKY
pabOThI C HUMH.

Jlnist ycrenHo! ciaum SK3aMeHa (3a4eTa) peKOMEHyeTcst COOMI0IaTh CIeAyIOIne paBuiia;

. ITonroToBka K 3K3aMeHy (3a4eTy) JOHKHA IPOBOAUTHCSA CUCTEMATUYECKH, B TEUEHUE
BCET0 CEMECTpa.

. VHTeHCHBHAs TOJrOTOBKA JI0JKHA HaYaThCs HE TIO3IHEE, YEM 3a MECSAL] 10 IK3aMeHa.

. Bpemst HenocpeICTBEHHO Mepell IK3aMEHOM JIydllle UCIOIb30BaTh TAKMM 00pa3oM,

4TOOBl OCTAaBUTh TMOCIEAHUNA JEHb CBOOOJHBIM Ui MOBTOPEHHS Kypca B LEJIOM, s
CHUCTEMaTH3aI[iu MaTepralia U JOPaOOTKHU OTJIETBLHBIX BOIIPOCOB.

Ha sk3amene (3auere) BBICOKYIO OIICHKY MOJYYarOT CTYJACHTHI, MCHOJB3YIOLINE TaHHbIE,
MOJIYYCHHBIE B TPOIECCE BBIMOJHEHUS CaMOCTOSITEIBHBIX pabdOT, a TakKe HCIOJb3YIOIINE
COOCTBEHHBIE BBIBOJIbI HA OCHOBE M3YYEHHOT'O MaTepuania.

Y4YuThIBas 3HAYUTEIBHBI 00BEM TCOPETHUECKOTO MaTepuaia, CTYJACHTaM PEKOMCHIYETCS
PEryIApHOE MOCEIIEHUE U MOAPOOHOE KOHCTIEKTUPOBAHUE JICKIIUH.

11. IlepeyeHb HH(OPMANUOHHBIX TEXHOJIOTHIi, MCHOJb3YeMbIX MPHU OCYLIECTBIECHUH
0o0pa3oBaTe/IbLHOIO Mpolecca Mo IMCUUILUIUHE (MOYJ/II0), BKJIKYAs NMepevyeHb NPOrpaMMHOI0
o0ecreyeHUus1 1 MH(POPMANMOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

. Microsoft Windows Server;

=

. CemeiictBo OC Microsoft Windows;
. Libre Office cBo60aHO pacnpocTpaHseMblii OQHUCHBIN MaKeT ¢ OTKPBITHIM UCXOJIHBIM KOJIOM;
. Nudopmanmonno-cnpaounas cucrema: Cucrema Koncynprantltoc (Koncynsrantlhntoc);,
. UapopmannonHo-npaBoBoe obecrieueHue ['apant: DIeKTPOHHBIM NEPUOIUYECKUN CIIPAaBOYHHUK
«Cucrema ’APAHT» (Cuctema 'APAHT);

IlepeyeHp MCHOIB3yeMOTO MPOrpaMMHOI0O oOecriedeHusi yka3aH B I.12 naHHOM pabodeit
IPOTPaMMBI TUCIIUTIIIHHEI.
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12. Onucanne MarepuajJbHO-TeXHHMYECKOH 0a3bl, HEOOXOAUMOI [JIs1 OCyLIeCTBJIECHHUS
00pa3oBaTe/ILHOIO MPOLECCa MO JMCHUHUILIHHE (MOTYJII0)
12.1. VYuebnast ayautopus Ui TOpOBEACHUS Y4E€OHBIX 3aHATHH, MPEIyCMOTPEHHBIX
00pa3oBaTeNbHOW NPOTrpaMMoOi, OCHalleHHass OO0OpyIOBaHMEM M TEXHHYECKUMHU CpEICTBAMU
00yJeHUsI.
Criennanu3upoBaHHas MeOeb:
KommuiekT yuebHol mMebenu (CTou, CTyl) MO KOJIMYECTBY OOydaroluXcs; KOMIUIEKT MeOenu Juis
npernojiaBaTess; Jocka (MapKkepHas).
TexHUYeCKHE cpeicTBa OOYICHUS:
KommnbroTep B cOope 1is penogaBaresisi, IPOeKTop, IKpaH, KOJIOHKH.
[lepeyeHb JUIICH3MOHHOTO MPOTPAaMMHOTO OOECTIeYeHHs, B TOM 4YHCIE OTEYECTBEHHOTO
IPOM3BOJICTBA:
Windows 10, Koncynsrantllmtoc, Cuctema TAPAHT, Kaspersky Endpoint Security.



[TepeueHs cBOOOIHO PaCPOCTPAHIEMOT0 IPOTPAMMHOTO 0OECTICUEHHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[lonkmouenne k cetu «UMHTepHer» u obecriedyeHHe JOCTyMa B  AJIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa3oBaTenbHy0 cpeny MMY.
12.2. Tlomemienure y1si CaMOCTOSATEILHON pabOThl 00yJarOITUXCSI.
Criennanu3upoBaHHas MeOEb:
KomrmiekT yueOHO#M MeOenu (CToJI, CTY/) MO KOJMYECTBY OOYYArOIIMXCS; KOMIUICKT MEOeTH JIst
MpenoiaBaTelis; 10cka (MapkepHas).
TexHuueckue cpeacTBa 00ydeHHUS:
Kommstorep B cOope uisi MpemnoaBaTelis; KOMIBIOTEPEl B cOOpe Ui 00yJaromuxcs; KOJOHKH;
IIPOEKTOP, IKPaH.
[lepeueHb IUIEH3UOHHOTO TPOTPAMMHOTO OOECHEYeHHs, B TOM YHCJIE OTECYECTBEHHOIO
MIPOU3BOJICTBA!
Windows Server 2016, Windows 10, Microsoft Office, Koucynsrantllotoc, Cuctema TAPAHT,
Kaspersky Endpoint Security.
[TepeueHs CBOOOIHO PACIIPOCTPAHSIEMOTO TIPOTPAMMHOTO 00ECIICUCHHS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net, AnyLogic,
Inkscape.

[Tomemienue a7is caMOCTOATENbHOW pabOThl OOYYAIOIIMXCS OCHAIIEHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBbIO MOJKIoueHus K cetu "MHTepHer" m obecnedyeHuem JO0OCTymna B
AIEKTPOHHYIO0 HH(OPMALIMOHHO-00pa3oBaTeNbHyI0 cpeny MMY.

13. O0pa3oBaTebHbIe TEXHOJIOTHH, HCIIOJIb3yeMble IPH 0CBOCHHUH THCHMIIIHHBI
Jlnist OCBOCHHUSI AUCUUIUIMHBI UCTIONB3YIOTCS KaK TPaIUIMOHHbIE (OPMBI 3aHATHI —
JEKIMOHHbIE 3aHATUS (TUIBl JIGKUMH — YCTaHOBOYHAs, BBOJHAs, TEKyllas, 3aKJIOUUTENbHAas,
0030pHast; BUJBI JEKIHI — MPOOJIEMHAsL, BU3YyaJIbHAs, JIGKINSI KOH()EPEHIS, JIEKIUSI KOHCYIIbTAIIHS )
U IPAKTHYECKUE 3aHSTUS, TAaK U AKTUBHbIE U MHTEPAKTUBHBIE (POPMBI 3aHATHH - TUCIYTHI, pEIICHUE
CUTYallMOHHBIX 3a/1a4, POJIEBbIE UIPHI U Pa300p KOHKPETHBIX CUTYALIUH.

Ha yueOHbBIX 3aHATHAX MCIIOJIB3YIOTCS TEXHUYECKUE CpelCTBa OOyYeHHUS — IPOEKTOp,
HOYTOYK, IPOEKLHWOHHBIA 3KpaH, KOJOHKHU JJIs JE€MOHCTpAlMM CJai/oB, BHJIEOCIOXKETOB H JIp.
TectupoBanue o0O0y4aeMbIX MOXET OCYLIECTBISATBCS C HCIOJb30BAHUEM KOMIIBIOTEPHOTO
000py/10BaHUsl YHUBEPCUTETA.

13.1. B ocBoeHNH Y4eOHOM THCHUILIMHBI HCMOJIB3YIOTCHA CieIyIolue TPaIullMOHHbIE
o0pa3oBaTe/bHbIe TEXHOJIOTHH:

-  YTeHHWEe MpoOJIEeMHO-UH(POPMAIIMOHHBIX JIGKIIMA C UCIOJB30BaHUEM JOCKH U
BUJIEOMATEPHAJIOB;

- CEMUHAPCKUE 3aHATHUS 1151 OOCYXKACHUS, TUCKYCCUI 1 0OMEHa MHEHUSIMH;

- KOHTPOJIbHBIE OIIPOCHI;

- KOHCYJIbTallhH,

- caMOCTOATeNbHas paboTa CTYJJCHTOB C yUeOHOH JTUTepaTypoil 1 NepBOMCTOUYHUKAMH;

- OArOTOBKa U oOcyxkaeHue pedeparoB (MPOEKTOB), Mpe3eHTaUui (Hay4HO-
uccleioBaTenbCckas paboTa);

- TCCTUPOBAHUEC 11O OCHOBHBIM TEMaM AV CHHUIIIIUHBI.

13.2. AKTMBHBIC H HHTEPAKTHUBHbIEC METO/AbI U (POPMBbI 00yYEHU S

W3 nepeuns BUAOB: («mo3eo6ou wmypmy, anarusz HIIA, ananuz npobremuvix cumyayuil,
AHANU3 KOHKPEMHbIX CUMYayuti, UHYUOEHmMbl, UMUMAYUS KOJIEKMUBHOU NpoghecCUuOHaNIbHOU
0esamenbHOCMU, paszviepbléanue poiell, meopuecKdas paboma, C8sA3aHHAS C 0CBOEHUEM OUCYUNIUHDL,
ponesas uepa, Kpyeavlli cmoi, oucnym, 6becedda, OUCKYCCUS, MUHU-KOHGpepenyus u op.)
UCTIOJIB3YIOTCS CIEAYIOIINE:

- oucnym



- aHanu3 npooIeMHbIX, MBOPHUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY
- ponesas uzpa,

- Kpyenvlii Cmoi;

- MUHU-KOH@hepeHyus

-oucKyccus

- beceoa.

13.3 OcobeHHOCTH 00Y4YeHHUs] HHBAJIM/IOB U JIMI C OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 3/10POBbS
(OB3)

[Ipu opranmzaruu o0ydeHUs MO AUCIHILIUHE YYUTBHIBAIOTCS OCOOCHHOCTH OpTaHH3aIluf
B3aMMOJICHCTBYS C MHBAIMIAMHU U JIMIAMH C OTPAaHMYEHHBIMU BO3MOXKHOCTAMHU 370POBbs (1ajee —
uaBauabpl u quna ¢ OB3) ¢ menpro oOecnedenus ux mpaB. [lpu 0Oyd4eHHH YUYUTBIBAHOTCS
OCOOCHHOCTH HX TMCHUXO(HU3UYECKOTO Ppa3BUTHs, HWHAMBUAYAIbHbIE BO3MOXXHOCTH U IIpU
HEOOXOUMOCTH O0ECIIEUYUBACTCS KOPPEKIHsI HAPYIICHUW Pa3BUTHS M COLMATIbHAS aamnTaius
YKa3aHHBIX JIMII.

Beibop MeTomoB  0OydeHHsS  ONpeNeNsercs CcoaepKaHueM OOyYeHHs, YpOBHEM
METOJUYECKOT0 M MaTepUaTbHO-TEXHUYECKOTO OOECHeUeHHUs, OCOOCHHOCTSAMU BOCIPHUITHSI
yueOHOM MH(OpMalUU CTYACHTOB-MHBAIMAOB M CTYJEHTOB C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU
3M0pOBbsi W T.O0. B oOpa3oBarensHOM TMpoliecce MCHOIb3YIOTCS COLMAIbHO-aKTUBHBIE U
pedICKCUBHBIE METOIBI OOY4YCHHS, TEXHOJOTHH COLMOKYIbTYPHOU pEabUIUTAIMH C IEJIBI0
OKa3aHUs TOMOINM B YCTAHOBJIGHWU TOJHOLEHHBIX MEXKJIMYHOCTHBIX OTHOIICHUH C JIPYTHMMH
CTYJICHTaMH, CO3AaHIH KOM(DOPTHOTO TICUXOJIOTHYECKOTO KIIMMATa B CTYJCHUYESCKON TPpYIIIIE.

[Tpu 0Oy4eHuu JIuIl C OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbS 2JIEKTPOHHOE 00yUYeHHE U
JTMCTAaHIIMOHHBIE 00pa3oBaTENbHBIE TEXHOJIOTHMH MPEAYyCMAaTPUBAIOT BO3MOXKHOCTH IpHEMa-
nepenayy nHGOpMaluy B AOCTYMHBIX U HUX QopMax.

OOyuaromuecst U3 4UcJia JUI] C OTPAHUYCHHBIMA BO3MOKHOCTSIMU 370POBBsI 00€CTICUEHBI
MEYATHBIMH U AJIEKTPOHHBIMU 00pa30BaTENbHBIMU peCypcamMu B (popmax, alalTHPOBAHHBIX K
OTPAHUYECHUSIM UX 37I0POBBS.
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1.IlepeyeHb KOAOB KoOMIeTeHUMH, (popMHupyeMbIX IMCHHUILIMHON B Ipolecce OCBOEHHS

o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna komnereHuuit Karteropus Kon
KOMIIeTEeHIH I

[IpodeccnonanpHbIC - YK-2

[IpodeccnonanpHbIC - I1K-3

2.KOMI[eTeHIII/II/I U UHAUKATOPLI UX NOCTUKCHUSA

Kon ®opmyIMpoOBKa
NunkaTopsl 10CTHKEHUS] KOMIIETEHIIUH
KOMIIeTEeHIIUH KOMIIETeHIIHH
YK-2 Crocoben  omnpenensate | YK-2.1. 3Haer BHIOBI  pecypcoB U
Kpyr 3a7ady B paMKax | OrpaHUYEHH Ui peLeHus
MOCTABJICHHOW Wenu | | MpoecCHOHANBHBIX  3a7ad;  OCHOBHBIE
BbIOMpPATh ONTHMAJbHbBIE | METOJbl OLIEHKU Pa3HBIX CIIOCOOOB peIIeHUs
CrocoObl KX peLIeHus, | 3aja4y; JCHCTBYIOIIEe 3aKOHOJATENbCTBO U
UCXO0/1 U3 ICHCTBYIOIUX | PAaBOBbIE HOPMBI
IIPaBOBBIX HopM, | YK-2.2. VYmeer  mpoBOIUTH  aHaNM3
UMEIOIUXCSA PECYpCOB M | MOCTABJICHHON LEJIW M ONpPENeNsiTh Kpyr
OrpaHUYEHUN 3a1a4, HEOOXOOUMBIX ISl €€ JOCTHKCHHS,
aHaJIM3UPOBaTh AJbTEPHATUBHBIE BapHUAHTHI
JOCTIDKCHHUS IIOCTaBJICHHOM 11(S117 K
UCIIOJIb30BaTh HOPMAaTHBHO-TIPABOBYIO
JIOKYMEHTALUIO
YK-2.3. Bnageer MeToauKaMH OIpeIeIeHus
Kpyra 3aJlad B paMKax IMOCTaBJICHHOH LeNu U
ONTUMAJILHBIMU CHOCO0AMHM MX PELICHHUS;
METOZaMH OIICHKU MOTPEOHOCTH B pecypcax
U BIIMSHUS OTPaHUYEHUH; HaBbIKAMU paOOThI
C HOPMAaTHBHO-TIPABOBOM JOKYMEHTALIMEN
IIK-3. Criocoben IIK-3.1. 3naer nepBoHavYaIbHBIE
yIpaBisaTh TpoekTamu B | TpedoBanus k UC, nepeuens u
obnacTtu HOCJIEI0BATEIHOCTh PAadOoT, MJIaH
MH(OPMALIMOHHBIX MEPOIPUATHH 110 YIPABIEHUIO pa3paboTKOM
TEXHOJIOTHI Ha OCHOBE IpOTrpaMMHOT0 00ecrieueHH sl, ONpeieieHne
MOJyYEHHBIX IUIAHOB pecypcoB, 00beMOB paboT MO MPOIBUKEHUIO
MIPOEKTOB, ojiepkuBaTh | IT-mpoaykToB
nporecchl pazpadotku u | [IK-3.2. YMeeT nmpoBoauTh pazpadoTKy
IK-3 MOJIEpHU3ALIUU apXUTEKTYPHI U IPOTOTUIIOB

MH()OPMAIIMOHHBIX CHCTEM, MX
MIPOEKTUPOBAHKE U JU3alH, oOecreueHne
KOJUPOBAHUS Ha SI3bIKaX
MIPOrpaMMHUPOBAHMUSI, CO3aBATh
TOJIB30BATEIBCKYIO JJOKYMEHTAITHIO

IIK-3.3. Bnaseer HaBbIKaMU TPOBEACHHUS
BJTHTAIAHA TTPOTPAMMHBIX TTPOAYKTOB U
MH(OPMAIIMOHHBIX CHCTEM, UX MHTETpaIus C




HUCIIOJIB30BaHUEM HMHHOBAIIMOHHBIX
AHAJIMTHYCCKUX METOINK

3. Onncanue NJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs 10 TUCHUIIJIMHE
3.1. Onucanue nianupyemvix pe3yibmamos 00yueHus no OUCYuniuHe

[Tnaaupyembie pe3yiabTaThl OOyUEHHUs IO IUCHUIUIMHE MPEICTaBICHBI JICCKPUIITOPAMU
(3HaHMsI, yMEHUS, HABBIKH ).

Jeckpunropnbi 3uaTb Ymern Baanern

no

AUCHUILINHE

Kon MK-2

KOMIIeTEeHIIUH
OcHoBBI Kondurypuposars IIpakTueckumu
OTIepPAI[MOHHBIX OTIepaIMOHHbIE HaBbIKAMU
CUCTEM: CUCTEMBI: KOH(UT'YpUPOBAHUS:
3HaTh apXUTEKTYpy U | YMeTh yCTaHaBNUBaTh | Braners HaBbIKaMU
OCHOBHBIE U HacTpauBaTh YCTAHOBKH U
KOMITOHEHTBI OTIepaIMOHHbIE HACTPOIKHU
OIepalMOHHBIX CUCTEMBI J1J1s1 BeO- OIIEpAIMOHHBIX CUCTEM
cucrteM (Hampumep, pa3paboTKH. B cpenax BeO-
Windows, Linux). YMeThb yrpaBisiTh pa3paboTKH.
3HATh MPUHIIMIIBI MOJIb30BATEIISIMU U Brnaners HaBbIKaMu
paboThI paiIoBBIX IpaBaMH JOCTyIa B KOH(UTYpUPOBaHUS
CUCTEM U yIPaBIEHUS | ONEPallMOHHBIX CETEBBIX YCTPONCTB st
IPOLIECCAMH. CUCTEMaX. ONITUMH3AIHIH PAOOTHI
CereBble npoTokonbl: | HacTpanBaTh ceTeBble | BEO-TIPHIIOKEHUN.
3HaTh OCHOBHBIE YCTpOMCTBA: PaboToii ¢
CETEBBIE ITPOTOKOJIBI YmeTs JOKYMEHTaIUe:
(TCP/IP, HTTP, KOH(HUTypHpOBAThH Brnaners ymenunem
HTTPS, FTP) u ux MapIIpyTU3aTOPbI U YUTaTh U
byHKINN. KOMMYTAaTOPBbI JUIs HUHTEPIPETUPOBATH
3HaTh NPUHIIMIIBI o0ecreyeHns CeTeBOl | TEXHUUECKYIO
paboThI CeTeBBIX CBSI3HOCTH. JIOKYMEHTAIUIO T10
YCTPOUCTB VYMeTh HacTpauBaTh OTIEepaALMOHHBIM
(MapuIpyTH3aTOpOB, OpaHIMay>phl s CHUCTEMaM U CETEBbIM
KOMMYTaTOpOB, 3alIUThI BEO- YCTpOMCTBAM.
OpaHIMay>pOB). MIPUIIOKEHUH. Pemenuem npobiem:
NHCcTpyMEHTHI Hcnonp3oBath Bnaners HaBbIKaMu
KOH(QHUTYPHUPOBAHUSA: | HHCTPYMEHTBI JMAarHOCTUKH U
3HaTh MHCTPYMEHTHI U | KOMAaHAHOMN CTPOKHU: YCTpaHEHUS HETIONAI0K
YTUIIUTHI 114 YMeTh UCoab30BaTh B ONEPALlMOHHBIX
KOH(QUTypHpOBaHUS KOMAaHHYIO CTPOKY JJISl | CUCTEMaxX U CETEBBIX
OTIepaIlMOHHBIX BBITIOJTHEHUSI 3a/1a4 yCTpOMCTBAX.
CUCTEM U CETEBBIX aJMUHUCTpUpoBaHusg u | PaboToii B komaHe:
YCTPOMCTB KOH(UTYpUpPOBaHUS. Biagers HaBbIKaMKU
(Hanpumep, YMeTb NpUMEHSTh B3aUMOJIEICTBHS C
KOMaH/Hasl CTPOKa, CKPHIITHI JUTSI JIPYTHMH
PowerShell, SSH). aBTOMAaTHU3allun ClEeUAINCTaAMU
be3omnacHocTh: IIPOLIECCOB (pazpaboTtunkamuy,
3HAaTh OCHOBHBIE KOH(HUTypHUPOBAHHUS. CHUCTEMHBIMHU




MMPUHIHUIIBI 1 METOAbI

Oo0OecrieunBaTh

aMMHHCTpPATOPaMHM)

obecrieueHus 06e30macHOCTh CUCTEM: | TSl 9 (HEKTUBHOTO
0€30MacHOCTH YMeTh NpUMEHATH KOH(HUTYPUPOBAHUS U
OTIepaI[MOHHBIX MeTO/Ibl U(POBAHUS U | TOAJIEPKKH BEO-
CHCTEM H CETEeBBIX ayTeHTH(UKaIUU a7 MIPUIIOKECHUH.
YCTPOMCTB. 3alUTHI JaHHbBIX.

YMeTb IpOBOAUTH

aynuT 0e30MacHOCTU U

BBISIBJISITH YSI3BUMOCTH

B CUCTEMaXx.

Kon IIK-3
KOMIIETEeHIIUH

- 3Hatb  OCHOBHI | - YMeTh NpPUMEHSTH | - Bragers HaBbIKaMH
MaTeMaTUYECKOTo MaTeMaTHU4ecKue IPOrpaMMUPOBAHUS
amnmapara METObI YMeHue nmucatb Koja Ha
[Tonumate kitoueBble | CrIOCOOHOCTH HECKOJIbKUX S3BIKAX
MaTeMaTHYeCKue UCTIOJIb30BaTh IPOTPaMMHUPOBAHUS
KOHIENIINH U METO/IbI, | MAaTeMaTUYECKUE (Hampumep, Python,
UCIIOJIb3YeMbIE  JJIS | MOJIETIM U aJITOPUTMEI | Java, C++) TUTSt
pelieHus  3amad B | AN pelIeHus | pelieHus 3a1a4
obnmacth  00OpabOTKM | MPAKTUYECKUX  3a/aad, | 00pabOTKu
uH(pOpMalliK, TaKHe | CBSI3aHHBIX ¢ | uadopmarum.
KaK anrebpa, | HOJTy4eHUEM u|- Bnaners
CTaTHCTHKA u | 00paboTKoit UHCTPYMEHTaMU
JICKpeTHAsI uHpOpMaLUH. aHaM3a JaHHBIX
MaTeMaTHKa. - YMetb pa3zpabareiBaTh | OCcBOCHUE
- 3HaTh METOOJOTHIO | IPOTPAMMHBIE PEIICHHS | CIICIHATN3UPOBAHHBIX
POrPaMMHUPOBAHUS Ymenue CO3/1aBaTh | MPOTPAMMHBIX CPEICTB
Oco3HaBaTh OCHOBHEIE | IPOTPAMMHOE TUIst aHaJm3a,
MPUHIUIIBI U | obecrieueHue Uit | 00paboTKu u
napaJurMbl aBTOMATH3aIHA BH3YyaJIM3alliu JTaHHBIX,
MPOrpaMMHUPOBAHUS, | MPOIIECCOB TONy4YeHUs, | TakuxX Kak Excel, R umu
BKJIIOYasi OOBEKTHO- | XpaHeHus: U oOpabotku | Tableau.
OpPUEHTHUPOBAHHOE, JTAHHBIX c |- Bnamerp HaBbIKaMU
(GYHKIMOHATIBHOE  H | UCIOJB30BAHUEM MIPOEKTUPOBAHHUS
IpoIeTypHOe Pas3INYHbIX S3BIKOB | CUCTEM
pOTPaMMHUPOBAaHUE. | IIPOTPaMMHUPOBAHHUS. YMmenune pa3pabarbiBaTh
- 3HaTh COBpEMEHHBIE | - YMeTh paboTaTh C | apXUTEKTYPY
KOMITBIOTEPHBIC KOMITBIOTEPHBIMU MH()OPMAITMOHHBIX
TEXHOJIOTUH TEXHOJIOTHUSIMU CHUCTEM, YUUTHIBAS
Nmerts npencrasnenue | CriocoOHOCTH TpeOoBaHUs K
0 COBPEMEHHBIX | Y3(PPEeKTUBHO MOJyYEHUI0, XPAaHECHHUIO
TEXHOJIOTUSIX U | HCIIOJIb30BaTh u nepemaye
WHCTPYMEHTAaX  JUIS | COBPEMEHHBIE nH(popMaIuu.
paboOTBI C JaHHBIMH, | HHCTPYMEHTHI u
TakKMX  Kak  0a3bl | TEXHOJOTHH TUTST
JMAHHBIX,  OOJauYHBIC | YIIPABICHHUS IaHHBIMH,
pelieHuss U SI3BIKHM | BKIIOYast CUCTEMBI
NpOTPAMMHUPOBAHUS. | YIpaBJICHHUS 0azamu

manueix  (CYB) w

CpE€acTBa BU3yaln3aluu
JaHHBIX.




3.2.Kpumepuu oyenxu pe3yiomamos 00yuerus no OUCYUniuHe

HIxana
OlleHUBaHUSA

HNnaukar
opbI
JOCTHIKE
HUA

Ioka3aTesiu OlleHNBAHUSA Pe3yJIbTATOB 00y4YeHU s

OTJIMYHO/3AYTEHO

3Haer:

- CTYIHEHT TIJayOOKO M BCECTOPOHHE YCBOWJI MarTepHuall, YBEPEHHO,
JIOTUYHO, TOCJEN0BAaTEIIbHO U I'PaMOTHO €ro H3JIaraer, ONUpasch Ha
3HAHUS OCHOBHOM U JIOTIOJIHUTEILHOM JTUTEPATyPhI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUH JIeTIaeT KBAIN(DUIIUPOBAHHBIE
BBIBOJBI U 0000IIEHHS, CBOOOJHO ONEPUPYET KATErOpUSIMU U
TTOHSTHSIMH.

VYwmeer:

- CTYIEHT YMEET CaMOCTOATEIbHO W TPABWIBHO peniaTh Y4eOHO-
npodeccuoHaNbHBIC 33a7a4d WA 33JaHHs, YBEPEHHO, JIOTUYHO,
MOCJIEIOBATEIbHO W apryMEHTHPOBAHO W3JlaraTh CBOE peIICHUE,
WCIIOJIB3Ys HAyYHbIE TOHITHS, CChIIAsSCh HA HOPMATHBHYIO 0a3y.

Bnageer:

- CTYAEHT BJaJeeT PALMOHAIBHBIMH METOAaMH (C HCHOJIb30BAaHUEM
palMOHAJIbHBIX METOJUK) PEIIEHUsI CJIOXKHBIX MpodeccrnoHalIbHbIX
3a/1a4, IPEe/ICTaBJICHHBIX JI€JIOBBIMU UTPaMU, KEUCaMU U T.11.;

[Ipu pemieHny MpoAEMOHCTPUPOBAII HABBIKU

- BBIJICJICHUS [JIaBHOTO,

- CBSI3KOH TEOPETHUYECKUX TOJOKECHUN ¢ TPEOOBAHUSIMU PYKOBOISIINX
JIOKYMEHTOB,

- U3JI0’KECHHUSI MBICJIEN B JIOTUYECKOH IOCIE0BATEIBHOCTH,

- CaMOCTOSITENILHOTO aHayn3a (aKThl, COOBITUH, SBJICHHI, MPOIIECCOB B
MX B3aMMOCBSI3H M JUAJEKTHYECKOM Pa3BUTHHU.

XOPOILIO/3AYTEHO

3Haer:

- CTYIEHT TBEpAO YCBOWJ MaTepuay, JOCTATOYHO TIPaMOTHO €ro
W3J1araeT, OINHPAsICh HA 3HAHUS OCHOBHOM M JIONOJHUTEIBHOU
JINTEPATYPHI,

- 3aTpynHsAeTcs B GOPMYIHPOBAHUM KBAIU(DUIIMPOBAHHBIX BBHIBOJIOB U
00001IeHNH, onepupyeT KaTeropusiMd M TMOHSATHUSMHU, HO HE BCerja
MIPaBWJIbHO UX BEPUPHUIUPYET.

Ymeer:

- CTYAICHT YMEET CaMOCTOSITEIbHO U B OCHOBHOM MPAaBUIBHO pPeIlaTh
yaeOHO-TIpopecCHOHANIbHBIE  3aa4ll WA 3aJlaHus, YBEPEHHO,
JIOTUYHO, TOCJIEOBATEIbHO W apryMEHTHUPOBAHO H3Jaratb CBOE
pelIeHre, He B MTOJIHON Mepe MCIIOIb3YsI HAYYIHBIE MIOHSATUS U CCBUIKU
Ha HOPMATHBHYIO 0a3y.

Bnanee

- CTYHEHT B LICJIOM BJIaJie€T PAlMOHAIBHBIMA METOJAMU PELICHUS
CIIOXKHBIX MPO(ecCHOHANBHBIX 3aay, MPEACTABICHHBIX JEIOBBIMU
UIpaMH, KENCAaMU U T.J1.;

IIpu pemeHun cMOr IIPOAEMOHCTPUPOBATH JOCTATOYHOCTH, HO HE
[JIyOMHHOCTh HaBBIKOB

- BBIJICJICHUS TJIABHOTO,

- U3JI0’KEHUS MBICIIEH B JIOTHYECKOM ITOCIIEI0BATEIbHOCTH.

- CBSI3KHM TEOPETUUYECKHX MOJ0XKEHUH ¢ TPeOOBAHUSAMH PYKOBOISIINX
JIOKYMEHTOB,

- CAaMOCTOATENBHOTO aHann3a (pakThl, COOBITUH, SIBICHH, IPOLIECCOB
B MX B3aMMOCBSI3H U TNAJEKTHYECKOM Pa3BUTHH.




3Haer:

- CTYJICHT OPUEHTHUPYETCS B MaTepHale, OAHAKO 3aTPYIHSIETCS B €r0
W3JI0KEHUU;

- IIOKa3bIBA€T HEOCTATOYHOCTh 3HAHUI OCHOBHOM U JOMOJIHUTEIBHON
JTUTEPaTypHI;

- cn1abo apryMeHTUPYET HaYYHbIE TIOJI0KEHUS;

- MPAaKTUYECKH HE CIIOCOO0EH C(hOPMYIUPOBATh BHIBOIBI M 000OIICHHUS;
- YACTUYHO BJIAJICET CUCTEMOU MOHATHUH.

VwMmeer:

- CTYJICHT B OCHOBHOM yYMEET PEUIUTh y4eOHO-IIPO(ECCHOHATBHYIO
3aady WIK 33JJaHue, HO JIOIYCKAeT OIUOKH, C1a00 apryMEHTUPYET
CBOE PEIICHHE, HEJOCTATOYHO HCIIOJIB3YeT HAYYHbIC TIOHITHUS U
PYKOBOIAINUC NOKYMCHTEIL.

Bnanee

YAOBJIETBOPUTEJIBHO/3AYTEHO

- CTYJEHT BJIAJEET HEKOTOPBIMU PALIMOHAIIBHBIMU METOJaMH PELICHUS
CJIOXKHBIX MPOGECCHOHANBHBIX 33]1a4, MPEICTABJICHHBIX JIEJIOBBIMH
UrpaMu, KEHCaMU U T.1.;

[Ipu pemiennn TpoIEMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB

- BBIJICJICHUS TJIaBHOTO,

- U3J10KCHUS MBICIICH B JIOTHUYECKOM IMOCIICA0BATEILHOCTH.

- CBSI3KM TEOPETUUYECKHX TMOJIOKEHUHN C TPeOOBAHUSIMH PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSTEIHHOTO aHAIH3a (PAKThI, COOBITHI, SIBJICHHIA, TTPOIIECCOB B
MX B3aHMOCBSI3U U JUAJEKTUYECKOM Pa3BUTHH.

KOMHGTCHHI/I?I HC JOCTUTHYTA

3HaerT:

- CTYJICHT HE YCBOWJ 3HAYUTEIILHON YaCTH MaTepUaa;

- HE MOXET apryMEHTUPOBAaTh HAYYHBIE ITOJIOKEHHS;

- He (hopMyIHpYyeT KBATM(DUIIMPOBAHHBIX BEIBOJIOB U 00OOIICHHMIA;
- HE BJaJeeT CUCTEMOM ITOHSITHI.

VYwmeer:

CTYJIGHT HE€ TOKazaJl yMEHHE pemniaTh y4eOHO-MpodhecCHOHATBHYIO
3a/1a4y WIH 3aJlaHue.

HEYJAOBJIETBOPU
TEJIBHO/ HE
3AYTEHO

Bnaneer:

HE BBIOJHEHbl TpeOOBaHMSA, TNpPEAbABISEMble K  HaBbIKaMm,
OLICHUBAEMBIM ‘‘YZIOBJIETBOPUTEIHHO .

Ilpu omseeme Ha 60npocwvl 8 pamMKax NPOXOAHCOEHUSL NPOMENCYMOUHOU ammecmayuu (3auem/
3auem ¢ OYeHKOU/ JK3aMeH) OONycKaemcs 60]bHAA (QOPMYIUPOSKA Omeemd, NoO CMbICLY
PAcKpubleaowas cooepicanue omeema, YKA3aHHo2o 6 (QOHOe OYEeHOUHbIX Cpeocms, 6 Kauecmee

BEPHO2O0 omeemda.

4. TunoBble KOHTPOJILHBIC 3aJaHUs (3AKPBITOr0, OTKPBITOr0 M HHOT0 THIIA) /ISl NIPOBEICHUS
NPOMEKYTOYHOH AaTTecTAUMU, Heo0XOoAMMble [JIsi OLEHKH [OCTH:KeHUSI KOMIleTeHLMH,
COOTHECCHHOM ¢ pe3yJbTaTaMu 00y4eHHs 110 AUCHHUILINHE.

TECTUPOBAHHE
3 CEMECTP
YK-2

1. 'eHepaJIbHOM LIENBIO IPOEKTA ABIISAETCS
a) JKeJaeMblil pe3yNnbTaT AEATEIbHOCTH, JOCTUTAeMbIM MpU peanu3alydyd MPOeKTa B JIaHHBIX

YCIIOBUSX;

0) 11eJ71b, KOTOPYIO HEKOTOPBIC YIACTHUKHU MTPOEKTA XOTAT U MOTYT JIOCTHUYb;




B) 00I1ast MpUYMHA peaTnu3aiiy MPOeKTa.

2. K sTtanam co3ianus CTpaTeruy MpoeKTa OTHOCAT

a) pea3anusi ¥ KOHTPOJIb CTPATETUU TMPOCKTA;

0) OIICHKA aJIbTEPHATHB U OKOHYATEIIBHBIN BBIOOP CTPATETHH;
B) aHAJIN3 CUTYaIUi;

') BCE OTBETHI BEPHBI.

3. YnopasieHue npoeKToM — 3TO

a) pealM3anusi CTaHAAPTHBIX YIPABICHUYECKUX (PYHKIMI MEHEHPKMEHTA 10 Pealu3allii IPOCKTa;
0) ynpaBieHHE KOMILJIEKCOM Mep, 1€, IeHCTBHM, HalpaBIICHUH;

B) YIIpaBJIEHHE IIPOLIECCOM €0 pPeaanu3aluu;

T') BCe BapUAHTHI BEPHBI;

1) BEpHHI a) U 0).

4. CTpyKTypa AEKOMITO3UIIUU PabOT — 3TO

a) YPOBHHU MTOCTAHOBKH II€JIel, BBICTPOCHHBIX B HEPAPXUUECKOH MOCIeI0BATEIbHOCTH;

6) COBOKYITHOCTBH B3aMMOCBA3aHHBIX 3JICMCHTOB IPOCKTA pa3JINYHbIX CTeTeHEeH JACTajIn3alluu,
B) CX€Ma OPTraHU3aIlMOHHON CTPYKTYPBI POEKTHOTO OTAEA.

5. HauanpHas ¢a3za )KM3HEHHOTO UKJIA MPOEKTa XapaKTepru3yeTcs

a) MaKCUMAaJIbHBIM 00b€MOM WHBECTHIIHIA;

0) sKcIUTyaTanueil pe3yinbTaToB MPOEKTa;

B) CPaBHUTEIHHOM OLIEHKOW abTepHATUB, HEOOIBIIION MHTEHCUBHOCTHIO MHBECTUIIHI;
') HUYero U3 MPUBEICHHOIO BHIIIIE.

6. K OmmxkHeMy OKpY>KEHHIO TPOEKTa OTHOCAT
a) Y4aCTHUKOB IIPOEKTA;

0) cthepy cObITa;

B) KOMMYHUKAIIHH;

I') HAyYHO-TeXHUYECKHE (DaKTOpHI;

1) UH(pacTpykTypa.

7. OcunoBHas ¢a3za XTI sxarouaer

a) MaKCUMAaJIbHBI 00beM MHBECTHUITUI;

0) BBISBJISIFOTCSL ¥ CITPABJISIOTCS HEIOCTATKU,
B) pa3pabOTKy KOHIIETIINH MMPOEKTA;

T') BCE OTBETHI BEPHBI.

8. BHyTpeHH:s cpena mpoeKTa COMEPKUT
a) chepy obecrieueHus;

0) PKOHOMHMYECKHE U COLUAIbHbBIE YCIOBHUS;
B) MoTpeduTeNeil MpoAyKIIMY TPOEKTa;

r) chepy hunancoB

9. OnepanmoHHbIE 3aTPaThl BKIIOYAKOT
a) CTPOUTENBCTBO HOBOTO 3aBO/IA;

0) 3aKymnka 00OpyOBaHUS;

B) BBIILJIATA 3apILIaThI.

10. OCHOBHBIMHU IIpOIIECCAMH YIPABJICHUS IPOSKTAMU MOXKHO CUUTATh
a) BBINIOJIHEHUE pa0dOT MPOEKTa;



0) KOHTPOJTb;
B) BBIILJIATa 3apIlIaThl;
I') BCE BApUAHThI BEPHbI

11. Kakast W3 TepeunclieHHBIX HUXKE OpPraHM3allMOHHBIX CTPYKTYp 0O0J€ BCEro COOTBETCTBYET
YIIPaBJICHUIO POCKTAMU

a) MaTpUYHasl;

0) cMmelIanHas;

B) IMBU3UOHAJIbHAS;

r) G yHKIIMOHAIbHAS

12. K nporneccy yrnpaBieHUs IPOEKTAMU OTHOCAT

a) yIpaBJIeHUE KaueCTBOM, YIIpaBjieHHEe 0€30I1aCHOCTHIO;

0) BBINOJIHEHHE PA0OT MPOEKTA U KOHTPOJIb;

B) YIpPaBJICHUE CUCTEMAMU U U3MEHEHUSIMY;

T') yrpaBlieHHEe BPEMEHHBIMUA PAMKaMHU M CTOUMOCTBIO TTPOEKTOB.

13. OmnpeneneHue KIHOYEBBIX COOBITUM M Y4E€T BO3MOXKHBIX BHYTPEHHHUX M BHELIHUX CHII
BO3JICHICTBUS HA MIPOEKT HA3bIBACTCS

a) MPOIIECCOM KOHTPOJISI PeaTH3aliU TPOEKTa;

0) MHUITHAIUS TTPOCKTA;

B) pa3paboTKa U IJIAHUPOBAHUE,

T') BCE BapUAHTHI BEPHBI.

14. 3aBepiieHHe NPOEKTa XapaKTEPUIYETCS

a) CO3JaHUEM U pealln3aliel CUCTEMbl U3MEPEHMSI yueTa

0) pazzesnenueM padoT MO MPOEKTY MEKIY UCTIOIHUTEIISMHY;

B) BBIPA0OTKOI HampaBiIeHUs U 00beMa JICHCTBUIA IS YCIICITHON pean3ainy IMPOeKTa;
I') COIVIACOBAHUAMM C 3aKa3UMKaMU HEOOXOJMMOMN TOKYMEHTALMH.

15. K pyHKIMsIM yripaBieHus: IPOEKTOM OTHOCST

a) yIpaBJIeHUEe MaTepUATBHBIMU PECYpCaMH, YIIPABICHHE PUCKOM B IPOEKTE;
0) mpaBoBOE 00eCIeUeHue;

B) OyXrajiTepckuil y4eT, ynpaBieHHe KaueCTBOM;

I') BCE BApUAHTHI BEPHBI.

16. VYder ocoOeHHOCTeM peanu3alMu pe3yibTaTa TMPOEKTa, HaKJIaJblBa€Mble OTpacieBOU
cnenn(UKoi, ppIHKOM U TIOTPEOUTETHCKIMHU TPEITTOKEHISIMHA — 3TO ONKCAHKUE (QYHKIIHH

a) yrpaBJIeHUE PUCKaMH B IPOEKTE;

0) ympaBieHHE Ka4yeCTBOM;

B) YIpaBJIECHUE 3aMBICIIOM NIPOEKTA;

T') yIpaBjeHue NpeAMETHON 001acThIO.

17. Tlpu BeIMoOMHEHUN PabOT MIPOEKTA PeaTu3yIOTCs CIEAYIONe GYHKIIUHA YITPaBICHUS TPOCKTOM
a) yrpaBJi€eHUE KOHTPAaKTaMU, U3MEHEHUSIMH;

0) ympaBieHue cucTeMaMu, KOH(DIUKTaMH;

B) yIIpaBJICHHE Ka4eCTBOM, IIPABOBOE OOECIICUCHUE;

T') BCE OTBETHI TPABUIILHBI.

18. Heckonbko B3aMMOCBSA3aHHBIX MPOEKTOB M PA3IUYHBIX MEPONPHUATHH, 00beTUHEHHBIX 00IIen
LIEJIbI0 U YCIIOBUSIMU SIBJISIIOTCS
a) OKpYKEHHEM TTPOCKTa;



0) TaTbHUM OKPY>KEHHEM MPOEKTA;
B) IPOTpaMMON;
') BCE BapUAHTHI BEPHBI.

19. MeranpoekT — 310

a) 1esieBasi mporpamma;

0) MHO>KECTBO B3aMMOCBSI3aHHBIX MTPOEKTOB;

B) MIPOCKTHI, 00BEAMHEHHBIEC OOIIEH 11eTbI0, BEICTICHHBIMU PECYPCAMU;
') BCE BapUAHTHI BEPHBI.

20. YnopaBieHre KOMMYHUKAIUSIMU OCYILIECTBIISCTCS IPU TOMOIIIM CICAYIONIUX JACHCTBUI
a) aHasu3 (PMHAHCOBO-XO3AWCTBEHHOH JIEATEIFHOCTH OpPraHU3alluy;

0) coBelaHus, BCTPEYH, MPE3CHTAIUH;

B) JOKYMEHTUPOBAHUE B3aUMOOTHOIIICHHUIA;

r)auo.

21. Mojenb cTpaTeruuecKoro MiIaHuPOBaHUS 10 YIPABICHUIO IPOSKTOM BKIIFOUACT
a) 06a3y JaHHBIX;

0) OIICHKH;

B) MIPOTHO3 BHEITHUX IPHOPHUTETOB;

') IPOTHO3 BHYTPEHHUX MPUOPHUTETOB;

1) BCE BApUAHTBI BEPHBI;

€)BHUT.

22. HeckoJIbKO B3aMMOCBS3aHHBIX IPOEKTOB M PA3IMUYHBIX MEPOIPUITUN, OObEAMHEHHBIX O0LIEH
LIEJIbIO U YCIIOBUSIMU SIBJISIIOTCS

a) OKPY>KEHHEM IPOEKTa;

0) JaJIbHUM OKPYKEHHEM IIPOEKTa;

B) IPOrPaMMOIA;

') BCE BapHUAHTHI BEPHBI.

23. BeiOepuTe MpaBHIIbHOE YTBEPKIECHHE, COOTBETCTBYIOIIEE MOHATHIO «TEKYIIEe IaHUPOBAHHUE
a) COCTaBIAIOLIass MPOEKTa, B KOTOPOH ONpenensioTcs MpOoLecChl, ACUCTBUS U Pe3ybTaThl
JOCTHXXCHUA IIGJ'ICI)i U MHUCCHUH IIPOCKTA,

0) ympaBieHHe KOMIUIEKCOM Mep, /1€ U AeUCTBUI, HalpaBIEHHOE Ha TOCTI)KEHUE 11U IPOEKTa;
B) OTPE30K MOCIEI0BATENbHON JEATENbHOCTH C HOBU3HOM, C OIpPEICIIEHHBIM HAyajoM H
OKOHYAHUEM;

F) BKJIFOYACT OICPATUBHBIC IIJIAHBI, B KOTOPBIX C IMOMOIIBIO 6IOI[}KCTOB N CMCT YKa3bIBarOTCA BCEC
HaIpPAaBJICHUS ACATEIbHOCTU OpraHU3aINH.

24. K nmapameTpam J1t000ro MpoeKTa OTHOCST

a) rpaduk, cMeTa, CrienupuKaIms;

0) Oro/KeT, JIaH, MaTpULla OTBETCTBEHHBIX JIMIL;
B) Ka4e€CTBO, CTOUMOCTb, BPEMS;

I') BCE BAPUAHTHI BEPHBHI.

25. CeteBble quarpamMmmsl

a) IGMOHCTPHPYIOT BCE JIOTHYECKUE 3aBUCHMOCTH MEX/TY 3a/IaHHSIMHU;

0) O3BOJISIIOT ONPEAEIATh MPUOPUTETHI,

B) YUUTBHIBAIOT HEOOXOAUMBII Pe3epB BPEMEHH ISl BHITIOTHEHHUS 33/ 1aHHIA;
T') BCE BapUaHThI BEPHHBI,

1) TOJBKO a) u 0).



Kuaroun k Tectam:
1- a.2-1.3-1r.4-a.5-8.6-a.7-B.8-2a.9-8.10-a. 11-a. 12-r. 13- a. 14-r. 15- 1. 16- a.
17-r1. 18- 8. 19-B. 20-1. 21- €. 22- B. 23- B. 24- 6. 25- 1.

3 CEMECTP
IIK-3

1. Kako#t ctangapt HanboJiee MIMPOKO UCIOJb3yeTcs B ynpasieHuu IT-npoexkramu?
A) ISO 9001

b) PMBOK® Guide v/

B) ITIL

') COBIT

Otset: b

2. Yro BKITIOYAET B CeOsl )KU3HEHHBIN IMKJI TPOEKTa?

A) NHunumanus, riaHipoBaHKe, UCIIOJHEHHE, MOHUTOPHHT, 3aBepIieHue v/
b) Pa3zpaboTtka, TecTupoBaHue, BHEAPEHUE, OJACPKKA

B) Ananus, npoexkTupoBaHue, KOJUPOBAHUE, OTJIAKA

') ®unancupoBaHue, MapKETHHT, IPO/IAXKHU, CEPBUC

Otset: A

3. Kakoit MmeTon1 ucronb3yeTcs AJisl OLIEHKH PUCKOB B MPOEKTE?
A) SWOT-ananmus v/

b) PEST-ananu3

B) ABC-ananus

I') PDCA-1iukin

OTseT: A

4. Yro Takoe WBS B ynpaBieHu# npoekTamu?

A) Work Breakdown Structure (Mepapxuueckas ctpykrypa pador) v/
b) Web-Based System (Be6-cucrema)

B) Work Balance Sheet (bananc pa6or)

I') Wide Band System (ILlupokormnonocHas cucrema)

Otset: A

5. Kakoli ”HCTpYMEHT UCIONb3YyeTCs IS KaIeHIapHO-CETEBOTO MJIaHUPOBAHUS?
A) Gantt Chart (Iuarpamma 'anTa) v/

b) Fishbone Diagram ({luarpamma VcukaBbi)

B) Pareto Chart ([Inarpamma I1apeto)

') Scatter Plot (Toueunas guarpamma)

OtBet: A

6. Kakoit mokasarenpb o1ieHUBaeT YKOHOMUYECKYIO () PEKTUBHOCTD MPOESKTA?

A) ROI (Return on Investment) v/

b) KPI (Key Performance Indicator)

B) SLA (Service Level Agreement)

I') RACI (Responsible, Accountable, Consulted, Informed)
OtBeT: A

7. Kak Ha3pIBaeTCsl JOKYMEHT, (PUKCUPYIOILUH KITIOUEBbIE ITapaMeTphl MPOEKTa?



A) buznec-mian

b) YcraB npoekra (Project Charter) v/
B) Texaudeckoe 3ananue

I') KonTpakr

OrtBer: b

8. Kakoii meToj ynpaBiieHUs H3MEHEHUSIMH IIpeIoaraeT NocTeeHHOe BHEPEHNE
HOBOBBEJICHUI?

A) Agile v

b) Waterfall

B) Six Sigma

I') Lean

OtBeT: A

9. Kakoii mporiecc BKJIIFOYaeT KOHTPOJIb CPOKOB M OF0IPKETa poeKTa?
A) YnpaBieHue puckamu

b) Ynpasnenue kauecTBomMm

B) Ynpasienue pacnucaHieM H CTOMMOCTBIO v/

I') YopaBnenue KoMMyHUKaIUSIMU
Otget: B

10. Kakoit MeTo OLIEHKHU JAJUTENBHOCTH 3a/1a4 UCII0JIb3YET ONTUMUCTUYHBIHN, IECCUMUCTUYHBIN U
HanOoJiee BEpOSATHBIN CliecHapUu?

A) Meroa kputnyeckoro nytu (CPM)

b) Merox MonTte-Kapio

B) PERT-ananus v/

') SCRUM

Otget: B

11. Kakoit HHCTpyMEHT TOMOTaeT pacpeIeTUTh POJIU B TPOCKTE?
A) Marpunia RACI v

b) lnarpamma ["anTta

B) JlepeBo permienuit

I') SWOT-ananu3

OtBet: A

12. Kakoii nponecc 3aBepiaer IpoeKT?
A) Konrtpoib kauecTBa

b) 3akpsitie npoekra (Project Closure) v/
B) Aynut npoekra

') IMoctrpogakirH

Otset: b

13. Kakoit MmeTo/1 yrpaBieHHs MPOEKTaMH MPEIToIaracT UTEPAaTUBHYIO pa3paboTKy?
A) Waterfall

B) Agile v

B) PRINCE2

I') Lean

Otget: b

14. Kakoii 1okyMeHT (puKcupyeT TpeOOBaHUs K KaueCTBY IMpoeKTa?



A) Inan ynpasnenus kadectBoM (Quality Management Plan) v/
b) Texnuueckoe 3aganue

B) Konrpakt

I') Bropket npoekra

OtBeT: A

15. Kakoii moka3aresb OIIEHUBAET OTKJIOHEHHE OT OFOKeTa MpoeKTa’?
A) CPI (Cost Performance Index)

B) SPI (Schedule Performance Index)

B) CV (Cost Variance) v/

I') SV (Schedule Variance)

Otser: B

16. Kakoii MmeTon yrpaBieHHUs] pUCKaMH MIPEIoiIaraeT nepeaadyy OTBETCTBEHHOCTH TPEThel
CTOpOHE?

A) U3zbexanue

b) Camxenue

B) [Ipunstue

I') Tpaucdep v

Otget: I'

17. Kakoii mporecc BKJIIOYAET YIPABJICHHUE 3aKYTIKaMHU B IPOEKTE?

A) Ynpasnenue kontpaktamu (Procurement Management) v/
b) Ympasnenue pecypcamu

B) Ynpasnenne koMMyHUKalUSAMU

I') YnpaBnenue kauecTBOM

Otget: A

18. Kakoil MeTo1 uCnosb3yeTcs 15l BU3yaln3aluy 3aBUCUMOCTEN 3a1a4?
A) narpamma 'anra v/

b) Marpuna npuopureTos

B) JlepeBo peniennii

I') {narpamma Ilapeto
OtBeTt: A

19. Kakoii moka3aresnb OlIEHHUBAET 3arpyKEHHOCTh PECYPCOB?
A) Resource Utilization (Mcmosb3oBaHue pecypcoB) v/

b) ROI

B) KPI

I') SLA

OtBeT: A

20. Kako#i nporiecc BKJIIOYAeT yIIpaBIEHUE CTENKXOAepamMu’?

A) Vrpasnenne kommyHukanusivu (Stakeholder Management) v/
b) Ynpasnenue puckamu

B) YmpaBnenue kauectBoM

I') YnpaBnenue pacnucaniem
OtgeTt: A

21. Kakoit MmeToj] ynpaBlieHUs TPOEKTaMHU KECTKO (PUKCUPYET HTarbl?
A) Waterfall v



b) Agile
B) Scrum
I') Kanban
OtBet: A

22. Kakoli JOKyMeHT (pUKCHPYET KJIIOUEBbIE PUCKU TPOEKTa?
A) Peectp puckos (Risk Register) v/

b) buznec-nnan

B) Kontpakt

I') Texnuueckoe 3a7anue

Otget: A

23. Kakoii mokasaresnb OIICHUBACT OTKJIOHEHHE OT Tpaduka’?
A) CV (Cost Variance)

B) SV (Schedule Variance) v/

B) CPI (Cost Performance Index)

I') SPI (Schedule Performance Index)

Ortset: b

24. Kakoii npoliecc BKJIIOYaeT yIpaBiIeHUE U3MEHEHUIMHU B IPOEKTe?

A) Change Management v/
b) Risk Management

B) Quality Management

') Procurement Management
OtBeT: A

25. Kakoit MmeTo1 ynpaBiieHHs IPOEKTAMHU UCHOJb3YeT ""CIPUHTHI"?
A) Waterfall

B) Agile

B) Scrum v

I') PRINCE2

Otset: B



