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1. IlepeyeHb K00B KOMNIeTeHIMIA, GopMUPYeMBIX TUCHUILIHHOH B Npolecce 0CBOCHUA
o0pa3oBaTeJIbHOM MPOTrPaMMBbI

I'pynna xomnereHuuii Kareropusi komnereHumi Kon

YHuBepcalbHbIC - YK-3
Oo6menpodeccnoHambHbIC - OIIK-4

[TpodeccrnonanbHbIe - IK-1

2. KomMneTeHIIUM U MHAUKATOPBI UX JIOCTHKEHUS

X  CHCTeM B
COOTBETCTBUU  C
TpeOOBaHUSIMU
HOPMATUBHO-

Kon DopMyJIMPOBKA
NuaukaTopsl 10CTHKEHUSA KOMIIETeHIIMU
KOMIIETEHIHH | KOMIETEHIIUH
YK-3 YK-3. Cnocoben | YK-3.1 3HaeT npaBuiia ¥ HOPMBI COITUATBHOTO
OCYIIECTBIISATh B3aMMO/ICHCTBUS; OCHOBHBIC TTOHSTHUS U METO/IBI
COLIMAIbHOE KOH(JIMKTOJIOTUH, TEXHOJIOTHH MEXINIHOCTHOU U
B3aMMOJICHCTBHE | TPYNIIOBOI KOMMYHUKAIIUU
u peanm3oBbBaTh | YK-3.2. YMmeer ycTaHaBIMBaTh U TOJCPKUBATH
CBOIO  pOJIb B | KOHTaKThl, 00ECIEUHNBAIOIINE YCIECUIHYIO paboTy B
KOMaH/1e KOJIJICKTHBE; IPUMEHSITh METO/IbI COITUAIEHOTO
B3aMMOJICHCTBHS IS PEaTH3aIUU CBOCH POJIU
KOMMYHHKAIUI BHYTPU KOMaH/IbI
YK-3.3. Brnageer MeroamMu 1 IprueMaMu COIMATLHOTO
B3aMMOJICHCTBUS ¥ pabOThI B KOMaH/Ie
OIIK-4 Cnocoben OIIK-4.1. 3HaeT OCHOBHBIE CTaHIAPTHI OQPOPMIICHHUS
y4acTBOBaTh B | TEXHMYECKOH JIOKyMEHTAlMW Ha PA3JIUYHBIX CTaIHsIX
pa3paboTke KHU3HEHHOT'0 LIMKJIa HH(OPMAIIMOHHON CUCTEMBI
crangaptoB, HopMm | OIIK-4.2.  VYmMeeT mpuMEHSTh CTaHIAPTHI O(OPMIICHUS
U [IPaBUJI, @ TAKXKE | TEXHUYECKON JOKYMEHTAllMM Ha Ppa3IUYHBIX CTaJUAX
TEXHUYIECKOMH KU3HEHHOTO IUKJIa HH(OPMAIIMOHHON CHCTEMBI
JIOKYMEHTaluH, OIIK-4.3. Brageer HaBbIKaMM COCTABJICHHS] TEXHUYECKOI
CBSI3aHHOU C | IOKyMEHTAllUM Ha Pa3IUYHBIX ATalrax >KU3HEHHOTO IHKIIA
npodeccuoHaabH | HH(OPMAIIMOHHON CUCTEMBbI
on
JeSITeTbHOCTHIO
MK-1 Cnocoben k | IIK-1.1.  3naer MeTOAbl MNpEeACTaBIEHUS [JaHHBIX U
pa3paboTke pa3pabOTKM  OCHOBHOTO  QIropuT™Ma M KOMILIEKca
TpeOoBaHUI K | IpOorpamMM; TECTUPOBaHUS M BepU(UKAUN TPOIEIYP
IPOTrpaMMHOMY 00pabOTKH JaHHBIX
obecieuennro  u | [MK-1.2. YMeeT CcoCTaBiSITh KOMIUIEKT MPOEKTHON
KOMILJIEKTa JOKYMEHTAIMM WH(POPMALMOHHBIX CUCTEM: TEXHUYECKOTO
MIPOSKTHOMN 3aJJaHHs, TEXHIYECKOTO MPEIOKEHUS, SCKU3HOTO MPOEKTa,
JIOKYMEHTalluU TEXHUYECKOTO U Paboyero MpoeKToB
uHpopmannonnsl | [IK-1.3. Brageer HaBbIKaMu BBITIOJTHEHUS MEPOIPHUATHI

KOHTPOJSI COOTBETCTBUS TEXHOJIOTHUECKUX TPEOOBaHUU U
WHHOBAIIMOHHBIX  TPENJIOKEHWH  Tpu  pa3paboTke
MPOrPaMMHOTO OOecTieueHus




TEXHUYECKOUN
JIOKYMEHTaIUN

3. OnucaHue NJIAHUPYEMBbIX Pe3y/JIbTATOB 00y4eHHUsI 10 AUCUUILJINHE

3.1. Onucanme ILIAHHPYEMBIX Pe3VJbTATOB 00VYEeHHS MO0 JUCIHHUIIINHE

[Tnanupyemble pe3yibTaThl OOydYEHUS MO JTUCIUIUIMHE MPEICTaBICHBI JIECKPUIITOPAMU
(3HaHUS, YMEHUS, HABBIKH).

Jeckpunropsbl
110 AHCIMILTHHE 3HaTh YmMmern Baanern
Kon
KOMIIETEHIINH YK-3

-OCHOBHbBIC -0000111aTh -OCHOBHBIMHM METOJaMU

COCTaBJISIOIINE MOJYYEHHYIO MPUKJIaHBIX

CTPYKTYPBI JINYHOCTH, | COLMAJIBHO 3HAYUMYIO | COLIMOJIOTUYECKUX

OCHOBHBEIC ATAIIbI UHGOPMAITHIO U JIeTIaTh | UCCIICIOBAaHUI

colMaaIn3aIuu 110 HEl HAYYHO (aHKETHpPOBAHUEM,

JIMIHOCTH, IIOHATHE 000CHOBaHHbBIC WHTEPBBIO,

COLMAJIBHOI'O CTaTyCa U | BBIBOJIbI; BBIABIIATH HaOJIIOIEHUEM.

COLMAIIBHOW pOJIH, COIIMAITbHBIC aHaJIU30M

IIOHUMAaTh CYILHOCTh po0JIEMBI, JIOKYMEHTAIbHBIX

JIEBHAHTHOTO MPOU3BOAUTH UX HMCTOYHHUKOB), YMETh

MOBEJICHUS U €T0 aHams; pa3pabaTbIBaTh

MPEOAOJICHUS MIPOU3BO/IT, HEOOXOJIMMBIH JIJIs
oTOMpaTh, 3TOr0 UHCTPYMEHTApUI
oOpalaTeIBaTh U U IIPUMEHSATH
AHATU3UPOBATH COIIMOJIOTMYECKUE
JIaHHBIC O COITMAJIPHBIX | METOJIBI MCCIICHOBAHMS
Iporneccax u Ha [PAaKTUKE
MEXKTPYIITOBBIX
B3aUMOACUCTBHUSIX

Kon
KOMIIEeTeHIINH OIIK-4

- OCHOBHBIE CTaH/IAPTHI U
HOpPMAaTUBBI,
peryaupyoIme
pa3paboTKy
TEXHUYECKON
JokymeHTauuu B [T
IIPOEKTAax.

- METOJIBI U
UHCTPYMEHTBI

JIOKYMEHTAIUIO C
COOII0IEHUEM

- IUTAHUPOBATh U
OpraHu30BBIBATh
IIPOEKTHBIE pabOTHI €
y4eToM TpeOOBaHMI
CTaHJAPTOB U

-C03/1aBaTh TCXHUYCCKYIO

CTaHAAapTOB U IIpaBHIJIL.

- BIIAJICTh
HaBbIKAMM aHAJIA3a
PHCKOB M YMETh
pa3pabarbIBaTh
CTPATETUH U IIJIaHBI
UX YIIpaBIICHUS B
npoekrax [T.

- UIMETb HaBBIKU
KOMMYHHUKaIUU U

IUTAHUPOBAHUS U HOPMaTHBOB. B3alMOJIEHCTBUS C
opraHu3al MPpOCKTHBIX | - p33p36aTBIBaTB Y4aCTHUKaMU
paboT B COOTBETCTBUH C | MOACUCTEMBI MPOEKTa, YTOOBI
YCTaHOBJIEHHBIMU YIIpaBJIEHUA, YIUTHIBASA 3¢ (heKTUBHO
CTaHJapTaMH. cnenuuKy npoekra u paboTtaTh HajJ

- IPUHLINIIBI MOTPEOHOCTH pa3palboTKoii
IIPOEKTHPOBAHHUS OpraHu3aluy. TEXHUYECKON




MOJICUCTEM YIIPABIICHUS
B paMKax
OpraHU3aIMOHHBIX
MIPOCKTOB.

- KPUTEPHUH OI[CHKH

s exTuBHOCTH
OpTraHU3aIMOHHBIX
MIPOEKTOB U CIIOCOOBI X
U3MEpEHHUS.

- IPOIIECCHI YIIPABICHUS
WHHOBAIVSIMHU B UX POJIb

- OOCHUBAThH

3¢ peKTUBHOCTH
OpraHru3allMOHHBIX
MIPOCKTOB U MpeJjiaraTh

MEpBI 110 UX YIYULICHUIO.

- IPUMEHSTh
MHHOBAIOHHBIE
MOAXObI JJIs
JOCTIDKSHUS 1elIeit
MIPOCKTOB U TIOBBIIICHUS
3¢ (heKTHBHOCTH

JOKYMCHTAIUH U
peanuzanuei
MPOEKTHBIX PadoT.
- BJIQJICTh
HHCTPYMEHTAMH U
METOaMU JIJIs
KOHTPOJIS U
MOHHUTOPHUHTA
BBIMTOJIHCHUS
MIPOEKTOB, C LEJBIO
oOecIieueHus ux

B Pa3BUTUU ynpasnenus B IT cdepe. | ycnemnoro
OpraHu3aiuiu. 3aBEPLUCHMUS.
- o0JIamaTh
IIOHMMAaHHUEM
IPUHLUIIOB U
METOJI0B
yIpaBiIeHUs
U3MEHEHUSMU B
npoekrax IT s
s pexTuBHON
ajlanTanuy K
HOBBIM
TpeOOBaHUSAM U
YCIIOBUSIM.
Kox K-1
KOMIIeTeHIIUH
- MaTeMaTH4eCKUui - HCIOJIB30BATh - HaBbIKAMHU
anmnapar, MeTO0JIOTHUIO | MaTeMaTHYeCKUM UCIIOJIb30BaHUs
IIPOrpaMMUPOBAHNUS U anmnapar, METOAOJIOTHI0 | MaTEMAaTHYECKOTO
COBpPEMEHHBIE MIPOrpaMMHUPOBAHHUS U anmnapara,
KOMIIBIOTEPHBIE COBPEMEHHBIE METO0JIOTUH
TEXHOJIOTUH IS KOMITbIOTEpPHBIE IPOrPaMMHUPOBAHHUS
pELIECHUs IPAKTUYECKUX | TEXHOJOTHH JUIs Y COBPEMEHHBIX
3a]a4 MOJIy4YEHHUs, pelIeHUs TPAaKTUYECKUX | KOMITbIOTEPHBIX
XpaHeHus, 00pabOTKU U | 3aa4 MOJIy4eHUs, TEXHOJIOTHH IS
nepenayu nHopmanuy; | XpaHeHus, 00pabOTKH U | peleHus
- OCHOBHBIE HJIEH, nepeaayn nHGoOpMaIMK; | IPAKTUYECKUX 3a/1a4
MOHSITUSI U METO/JIbI, - IPUMEHSATh HOJTy4eHUS,
OIpPEACIAIOINE CTHIIb COBPEMEHHBIE XpaHeHus,
HaIlMCaHUs, OTJIAJKU U | KOMIIBIOTEPHBIE 00paboTKu U
COIPOBOKICHUS TEXHOJIOTHH IS nepenadu
porpaMm; pelIeHUs TPaKTUYECKUX | MHPOpMAIIHH;

- XapaKTepUCTUKU 3az1ay; - MaTEMaTUYECKUM
OCHOBHBIX IIapaJurM | - ejaTb 0OOCHOBaHHBIN | armapaTrom s
IPOrpaMMUPOBAHUS; | BEIOOP MHCTPYMEHTAPHs | TOCTPOEHUS

JUTS peIIeHUs BBIUMCIIUTEIbHBIX
MPUKIJIAJHBIX 3371a4; Mojienen
MPaKTUYECKHX 3aJ1a4;
- HaBBIKAMHU

HUCITOJIB30BaHUA




CTaHJIaPTHBIX
ATOPUTMUYECKUX
MOJEIIEeN U1
pelieHus 3a1a49
XpaHeHUs U
00paboTKHn
uHpOpMaLIUU

4. MecTo AuCHHMILVINHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMBbl

Jucuummna «YnpaBieHHe MPOSKTaMU» OTHOCUTCS K 00s3aTeIbHON YacTu y4eOHOTO IUIaHa
OIIOII. JlaHHasi IUCIUIUIMHA B3aMMOCBSi3aHa C JAPYTUMU JAUCHUIUIMHAMH, TaKUMHU Kak
«[IpoextupoBanre HHGOPMALMOHHBIX cUCTeM», «OducHble TexHOJOTHM», «MH(pOpMarmoHHbIE
CHCTEMBI U 0a3bl TaHHBIX».

B pamkax ocBoeHust mporpamMMbl OakajaBpuaTa BBITYCKHHKH TOTOBSITCS K PELICHHUIO 33134
npopEeCCUOHATBHON ~ JESITEAbHOCTH  CIEAYIOIIMX  THIOB:  HAay4YyHO-HCCIIEA0BATEIbCKUM,
IIPOU3BOJCTBEHHO-TEXHOJIOIMYECKUI, OPraHU3aIMOHHO-YIIPABICHYECKHM, IPOCKTHBIN.

[Tpodwiib (HampaBIEHHOCTH) MPOTrPAMMBl YCTAHOBJIEHA IIyTEM €€ OpUEHTAaUuU Ha cdepy
po(heCCHOHANIBHOM JESATEIbHOCTH BBITYCKHUKOB: ABTOMAaTHU3MpPOBaHHBIE CHCTEMbl 00pabOTKU
UHGOPMALIUHU U YIIPaBJICHUS

5. O0beM 1M CUMIJIMHBI

Buowt yueonoi pabomot Popma obyuenus
QOuno-3aounasn

OO01mas TPy10eMKOCTh: 3a4CTHBIC SUHUIIBI/YaChl: 3/108
KonTakTHas pabora:

3aHsATHS JEKIIMOHHOTO TUTIA 12
3aHsTHs] CEMUHAPCKOr0 TUIIA 24
[IpomexyTouHas aTTecTanus: 3a4eT 0,1
CamocrositesbHas padora (CPC) 71,9

6. Conep:kaHue AUCHUILUIMHBI (MOAYJIsA), CTPYKTYPHUPOBAHHOE MO TeMaM / pa3aejaM ¢
YKa3aHHEM OTBEJICHHOI0 HAa HHUX KOJHYECTBA aKAJeMHYECKMX YacOB M BHAOB Y4eOHBIX
3aHATHH

6.1. Pacnpenejienne 4acoB o pasjaejaaM/TeMaM M BHIAM Pa0oThI

6.1.1. Ouno-3aounan gpopma o6yuenus

Buasbl yuedHoii padortsl (B yacax)
KonrakTHas padora
Ne 3ansaTus
/ Paszpen/rema JIEKIIHOHHOTI'0 3aHATHS CEMHMHAPCKOI0 THIIA Camocrog
II/1 ATeJbHA
THIIA
s1 pabora
Jlexyuu | Unole Ipaxmuue | Cemuna |Jlabopam | Hnvie
y’{€6Hbl€ CcKue pbol OpHblE 3AHAMuUA
3AHAMUA 3AHAMUA pa6
OpranuzannoHHas 4 12
1. |cucrema kak OOBEKT 2
IIPOCKTUPOBAHUS




MeTtonanl 4 12
2. | mpoeKTUpOoBaHUs 2
CUCTEM YIPaBIICHUS
[TnanupoBanue u 4 12
3. | opranuzamnus 2
MPOEKTHBIX PaboT
ITpoexTupoBanue 4 12
4, |moncucreMm 2
yIpaBICHUS
Oruenka 4
3¢ (HeKTUBHOCTH
5. b 2 12
OpPraHU3aI[MOHHOTO
MPOEKTA
VYupasnenue
6. |> P 2 4 11,9
WHHOBAIMSIMU
IIpome:xxyTounas 01
aTTeCTALMA !
Hroro 12 ‘ ‘ 24 ‘ ‘ | ‘ 71,9
6.1. IlporpaMmMa THCHMILINHBIL, CTPYKTYPUPOBAHHAS 110 TeMaM / pa3jiejiam
6.1.1. Cooepicanue nekyuonnozo Kypca
Ne HaumeHoBaHUE TeMbI
Coaep:kaHue JEKIHOHHOTO 3aHATHS
n/n (pa3nesa) QM CHUIINHbI

1. | Oprann3anuoHHas cucTemMa Kak
00BEKT NPOEKTUPOBAHUS

Ilenu, 3agaum M cTpykrypa Kypca. HMcropus wu
METONOJNIOTHSA  ynpaBieHus mpoekramu. Cucrema
CTaHJApTOB B 00JIaCTH yIpaBieHus npoektamu. [Ipoekt
U €ro OKpyXeHHe. BHemHss M BHYTpPeHHss cpeja
npoekta. CTpyKTypa U cojep KaHHe JIEMEHTOB.

2. | Metonbt IIPOEKTUPOBAHUS
CHCTEM YIpPaBICHUS

@OYyHKIMM M TOJCHCTEMBl YIPaBJICHUS IPOEKTAMH.
KuzneHHslil UKk U ¢a3pl MpoeKkTa. DKOHOMUYECKas
MoJiedb poeKTUpoBaHusa. PopmMupoBaHre (PUHAHCOBBIX
pecypcoB mnpoekTa. DopMUpOBaHHE M HCIOJIb30BaHHE
¢uHaHCOBBIX pecypcoB mpoekTa. KanmenmapHo-cereBoe
IUIaHUpOBaHKue MpoekTa. OCHOBHBIE YYACTHUKU MPOEKTA.
ITpaBoBbie hopmbl opranuzanuu Ou3Heca B pa3paboTKe
npoekToB. IIpaBoBoe perynupoBaHue BEHUYPHOI'O
npeanpruHUMaTCIIbCTBA. anaBneHHe IIPOCKTHBIMU
puckaMu. PUCK-MEHEIKMEHT U €ro MeTojbl. 3ajaud H
CTPYKTypa IUIaHUPOBaHWS IpoekTa. IlnanupoBanue
npoekTa. Mepapxuueckasi CTpykTypa paboT.

3. |[InmaHuMpoBaHNEe W OpraHHU3aNUs
IPOEKTHBIX padoT

CymHOCTh IIJJAHUPOBAHUS W OPraHU3alMM IPOECKTHOU
nesaTenbHOCTH. (OCHOBHBIE KOMIIOHEHTHI — Ipoliecca
MJIAHUPOBAHUS W OPTaHM3AlMd TPOCKTHBIX PadoT.
Metoapl NIaHUPOBAHMS W YHNPABJIEHUS NPOECKTAMU H
pecypcamu. Texnonorus npumeHenus merona CITY st
pa3paboTku mpoekTa. BbiOop cuCTEMBI yIpaBlieHUs
MPOEKTOM. YTPaBJICHUE KOMMYHHUKALMSMU MPOEKTA.
Ponp xommyHukammi B npoekre. [lnmanupoBanue
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yIpaBieHUs KOMMYHUKAMSIMH TIPOEKTa. YIpaBlieHHE
u3MeHeHusMU. OpranHuzanus U KOHTPOJIb pealu3aluu
npoekra.  MoTuBauusi ~ U3MEHEHUW.  YIpaBJCHHE
KauecTBOM IIpoekTa. CTaHAapThl KayecTBa. YpaBlIEHUE
kauecTBoM. KOHTpoJIb KauecTBa.

IIpoexkTupoBaHue  MOICUCTEM
YIIPABJICHUS

ITonsThe, CyIHOCTH M THIBI OPraHU3ALMOHHBIX
CTpYKTYyp  ympaBieHuss  npeanpusituem.  Craguu
OpraHU3alMOHHOIO IIPOECKTUPOBAHUS. Metobl
IIPOCKTUPOBAHMS IIOACUCTEM yIpaBieHus. Hanpasinenus
COBEPUICHCTBOBAHHUS IIOJCUCTEM YIIpaBICHUs. AHAIN3 U
¢dbopmupoBanue OpraHU3alMOHHBIX CTPYKTYp
YIIPaBJICHUS.

Onenka 3P PEKTUBHOCTH
OPraHU3alMOHHOTO ITPOEKTA

AHain3 cXeM OpraHu3aluy NpeAnpusaTuid. DPQPeKTs u
UHIIUKATOPhl ~ YCHCIIHOCTH  pealn3ali  [POEKTa.
[Mopsimoxk  oueHkn  3((HEKTHBHOCTH  pealu3aiuu
OpPTraHW3allMOHHOTO  IIPOEKTA. Opranmzanust  u
KJIacCU(UKALIUS s dekToB OpraHU3aIMOHHOTO
npoeKkTupoBanus. HopMaTHBHOE peryimpoBaHue OLIEHKU
COLIMAIbHO-OPUEHTUPOBAHHBIX ~ TPOEKTOB. MeTonuku
U3MEpPeHUsT  DKOHOMHYECKOH,  KOMMEpPYECKOW |
OrKeTHOW  3(PPEKTUBHOCTH. I[lytu  peuenus
TPYIHOCTEH TIPOEKTHOTrO yrpaBieHus. MoTuBanus
NpoeKTHBIX rpymi. Kpurepun oneHkd 3QQPeKTHBHOCTH
IPOEKTOB OPraHU3alMOHHOTO Pa3BUTHSI.

YnpasieHne HHHOBaUHUSIMU

NHHOBAaIMOHHBIA TPOEKT - TMPUHLUIBI U METOIBI
yopaBieHus. BHelmlHMe UM BHYTPEHHHE YYaCTHUKH
WHHOBAIIMOHHOTO TMpoekTa. OpraHu3anuoHHbIE (HOPMBI
WHHOBAIMOHHOM  JEATEIIbHOCTH. [IpoexkTupoBanue
uHHOBarmii. OleHKa 3KOHOMUYECKOW 3((HEKTHBHOCTH
MHHOBALWN. [ IpOEKTHBIN MEHEKMEHT B MHHOBALIMOHHOMN
JIeITEIIbHOCTH. ObecneueHue MHHOBAIIMOHHOMN
JIeSITeIIbHOCTH.

6.1.2. Cooepircanue npakmuueckux 3anamuil

Ne
/o

HaumMmeHoBaHHe TeMbI
(pa3aesia) AMCUUNJIMHBI

Conep:xaHue NPAKTHYECKOT0 3aHATHS

Opranuzannonnas cucreMa |llonsarue mnpoekra, nporpammel. lleam u crparerun
KaK OOBEKT MpoekTupoBaHus |mpoekra. Kiaccuduxamus mnpoektoB. CTpyKTypbl
npoekta. Mcropus ©  METONOJIOTHSA  YIPAaBIEHUS
npoektamu.  Cucrema  cTaHIaproB B 00JIaCTH
yIOpaBI€HUs  NpOeKTamMH. TUObl W NIPUMEPHI

CTPYKTYPHBIX MOJENEN IMPOEKTa, UCIOIb3yeMbIX B YII.
DKoHOMHYECKOe O00OCHOBaHHE MPOEKTa, OM3HEC-TIIaH,
OIOJKET TPOEKTA.

Meroasl  NPOEKTUPOBAHUSA
CUCTEM YIIPABIICHUS

CTpyKTypHBIE MOJENN IPOEKTa, HUCNONb3yeMbIX B YII.
[IpoexkT m ero okpyxkeHue. BHEWIHSS M BHYTPEHHS
cpena mpoekra. CTpyKTypa U COAEpKAHHE DJIEMEHTOB
CUCTEMBI  YIPaBIEHUS IPOECKTaMU. YIpaBIsIEMbIE
napamerpsl Inpoekra. IIpoexkrtHerii nuki. IIporeccer
VHULMALVY, [IJIAHUPOBAHUS, OPraHU3aLNH, YIIPABICHUS
IpEeIMETHOM  00JacThi0  NPOEKTa,  yIpaBlieHHE




MIPOJOJKUTENLHOCTEIO,  (PUHAHCHPOBAHUE  IPOEKTA.
[Toctpoenue kanmenmapHoro maHa. CeTeBble MOAEIH
IIPOCKTA, ONTUMHU3ALMSA CETEBBIX Moxenen. Merox
KpUTHYeCKOoro myTu. JIBoiiHast ceTeBas  MOJECIb
pacrnpeiesieHust pECypCoB B IPOEKTE.

[InanupoBanue u
OpraHu3alus MIPOEKTHBIX
pabor

Pa3paboTka koHuenuuu M HavaibHas (aza MpoeKTa.
Hcrounuku (UHAHCUPOBAHUS M MApPKETUHT MPOEKTA.
[InanupoBanue npoekra. Menepxep npoekra. Komanaa
IPOEKTA. B3anmoneiicTBrue y4aCTHHKOB IPOEKTA.
[TocTpoeHne OpraHU3alMOHHBIX CTPYKTYpP YIPAaBIICHUS
MpoeKkTaMu. Buabpl  OpraHU3aIlMOHHBIX  CTPYKTYD:
(GyHKIIMOHATBHAS, IPOCKTHAS, MAaTpUYHAasl, CMEIIaHHAas.
OyHKIMM W pOJib B pa3paboOTKe U BBITOJIHEHUHU.
Kuznennbi 1mwkn u (asel mpoekrta. Han&xHOCTh
npoekra. [lnan ynpaBiaeHusi puckamMmu. MOHUTOPHUHT U
KOHTpPOJIb PUCKOB. Me€XaHU3Mbl CTPaXOBAaHUS ITPOEKTOB.
VYiopaBiieHue 1OCTaBKaMM  IPOEKTA.  YIIpaBlieHUE
KOHTPAKTaMH U [IEHOOO0pa30BaHUEM MPOEKTOB.

[IpoexTupoBanue MOACUCTEM
YIIPaBJICHUS

VYuopasinenue mnepcoHaiom B mnpoekte. Ilonbop
IIepCoHaIA. Pa3Butue KOMaH/1bl IIPOEKTA.
Pacnipenenenue poneit B xomanzae. MupopmannonHoe
o0ecrieyeHUe  yNpaBICHUS  [POEKTaMHM:  COCTaB,
CTPYKTYpa, XapakTepucTHKHU. IIporpammueie cpencrsa
JUI  yIpaBlIeHUs] TMPOEKTaMH, MX (QYHKLUHOHAIbHbIE
BO3MOXXHOCTM UM KpPUTEpUH BbIOOpa MPOrpaMMHBIX
CPEICTB. XapakTepucTuka COCTOSIHMSL ~ PBbIHKA
MIPOrPaMMHBIX HMPOAYKTOB IO YIIPABJICHUIO IIPOEKTAMHU.
Konnenuust «BceoOlIero ymnpaBileHUs KaueCTBOM» B
IIPOEKTHOM JEATENBHOCTH. MEXaHU3MBI ONEPEKAOIIETO
CaMOKOHTPOJIS. KoMmeHcalluoHHbIE ~ MEXaHU3MBI.
OnepaTtuBHOE  YIpaBIEHHE  MPOJOJIKHUTEIBLHOCTHIO
IpoeKTa. JIoroBopHOE pEryaupoBaHUE IPOEKTHON
JeSITEJIbHOCTH.

Onenka 3¢ (EeKTUBHOCTH
OPraHM3aIOHHOTO MTPOEKTa

Kpurepun ycnexoB u Heyaau mnpoekrta. [lonsTtue
KpUTEPUEB Yyclexa MW Heyaad Impoekra. DakTopsl,
BJIMSIOIIME HA YCIIEX W HeyAauM Npoekra. MOHUTOpUHT
npoekta. Touku koHTpons. Pa3za 3aBeplICHUs MPOEKTAa.
[Tocraynur.

VYnpaBieHne HHHOBAUSIMU

®dopmupoBaHue NopTdesnss HHHOBALMOHHBIX PELIEHUN B
IIPOCKTHON JEATENBHOCTH. YTIPABICHUE peaau3alucu

MHHOBALIMSIMHU B MIPOEKTHOMN JIEATEIbHOCTH.
Ocobennoctu YIPaBJICHUS IIPOEKTOM c
TEXHOJIOTHYECKOU JIOMHUHAHTOM. [IporpammHbIe

MPOAYKTHl B YIHpaBieHUU Npoekramu. I[Iporpammuo-
IeJIEBBIE  METOABl  YIpaBIEHUS H  peau3ariu
WHHOBAIIMOHHBIX MPOEKTOB. OIleHKa 3>KOHOMHYECKOU
s dexTuBHOCTH WHHOBAIUA B MPOEKTHOM
JIeSTEIbHOCTH.

6.1.3.  Cooepicanue camocmoamensvnoil pabomaul

‘NQ

\ HaunmeHoBaHMe TeMbI

Conep:kaHue cCaMOCTOSATEIbHONH PadoOThI




n/n

(pa3aena) TUCHMILINHBI

OpraHuzalioHHas CUcTeMa
KaK O00BEKT
MIPOEKTUPOBAHUS

enun, 3agaun u cTpykTypa Kypca. lcTopusi 1 MeToa0J10Tust
ynpaBieHus: npoekramu. Cuctema CTaHAapTOB B 00JacTH
ynpaBieHus: mnpoektamu. [IpoekT u ero okpyxkeHue.
Buemnsis u BHyTpeHHsisi cpena mpoekta. CTpykTypa Hu
CoJIep>KaHue DJIEMEHTOB.

Meroasl NPOEKTUPOBAHUSA
CUCTEM YIPABJICHUS

OyHKIIMM W TOACHCTEMBl  YIPABICHUS MPOCKTAMHU.
Kuznennbi muka u (asbl npoekTa. DKOHOMHYECKAs
MoJieNIb  TpOoeKTHpoBaHus. PopMmupoBaHuEe (PUHAHCOBBIX
pecypcoB mpoekta. DOpMUPOBAHHWE U HCIOJIB30BAHUE
(¢uHAHCOBBIX pecypcoB mpoekta. KanenmapHo-ceTreBoe
IUIaHUpPOBaHUE MpoekTa. OCHOBHBIE YYAaCTHUKH IMPOEKTA.
[IpaBoBbie (QopMBI OpraHu3anuu OH3HEca B pa3padOTKe
npoektoB.  IIpaBoBoe  peryiaupoBaHuUE  BEHUYPHOT'O
peaIpUHIMATEIbCTBA. VYnpasienue MPOEKTHBIMHU
puckaMu. PUCK-MEHEIKMEHT M €ro MeToAbl. 3aJauu U
CTpYKTypa IUJAaHMpPOBaHUS  MpoekTta. I[lmaHmpoBaHue
npoekTta. Mepapxuueckas CTpykTypa pador.

IInanupoBanue u
OpraHu3anysi  HPOEKTHBIX
pabort

CylHOCTh IUIAHUPOBAHHUS M OPraHU3allUU IPOEKTHOMN
nesaTelbHOCTH.  OCHOBHBIE — KOMIIOHEHTBHI  IIpoliecca
TUTAHUPOBAHMSI M OPTaHU3aIlUH MIPOCKTHBIX paboT. MeTo b1
IUIAHUPOBAHUS U YIPaBJIICHUs INPOCKTAMH M PECypcamiu.
Texnonorus npumenenust meroga CIIY mist paspaboTku
npoekta. BpiOop cucTeMbl  yIpaBlieHHs  [POEKTOM.
VYpasnenue KOMMYHUKaUUSIMU [IPOEKTA. Ponp
KOMMYHMKanuil B npoekte. IlnanupoBaHue ynpaBieHUs
KOMMYHHKAIMsMH TPOEKTA. YIIPABICHUE H3MEHEHUSMH.
Opranuzanusgs M KOHTPOJb  peaM3allid  IPOEKTa.
MotuBanus U3MEHEHU. YIIpaBiIeHue Ka4yeCTBOM IIPOEKTa.
Cranpaptel KauecTBa. YmpasieHUe kadyecTBoM. KoHTpoib
KAa4eCTBa.

IIpoexTupoBanue
MOJICUCTEM YIIPaBJICHUS

[lonsTHE, CYIIHOCTH M TUIBI OPTaHU3ALUOHHBIX CTPYKTYp
ynpasieHuss npeanpustueM. CTaJuu OpraHu3allOHHOIO
IIPOEKTUPOBaHMsI. MeToabl NPOEKTHUPOBAHUS IOJCHUCTEM
yIpaBIeHUS. Hamnpasnenus COBEpIIIEHCTBOBAHUS
MOJICUCTEM  yIpaBlieHHs. AHamu3 U (OopMHUpOBaHUE
OpPTraHMU3AIMOHHBIX CTPYKTYp YIIPaBJICHHUSL.

Onenka 3¢ ¢PEKTUBHOCTH
OPTaHU3alMOHHOTO TPOEKTA

AHanmu3 cxeM opraHuzanuu npeanpuatuil. IddexTsr u
VMHJMKATOPBl YCIEIIHOCTH peanu3aunu npoekra. [lopsgok
OLIeHKH (P (EKTUBHOCTH peau3allii OpraHU3allMOHHOTO
npoekta. Opranmzanuss u kiaccupukauus >3PPeKToB
OpPraHM3allMOHHOTO  IpoekTupoBaHud.  HopmarueHoe
pEeryaupoBaHUe OLEHKH COLMAIBHO-OPUEHTHPOBAHHBIX
IIPOCKTOB.  MeETONMKN  U3MEpPEHHsT  DKOHOMUYECKOH,
KOMMepueckoi u OrokeTHoW s(dextuBHocTH. I[lyTH
pelieHus TPYAHOCTEN IIPOEKTHOTO YIIpaBIECHUS.
MotuBanusi NOpoekTHbIX Tpynn. Kpurepuu  OLEHKH
3¢ (GEKTUBHOCTH MPOEKTOB OPraHU3ALMOHHOTO Pa3BUTHL.

VYnpasneHve HHHOBaUSIMU

VHHOBAIIMOHHBIM TPOEKT - TMPUHIUIBI U METOAbI
ynpasieHus. BHemHue U BHYTPEHHHE  YYacCTHHUKHU
WHHOBAIIMOHHOTO TMpoekTa. OpraHu3anuoHHble (HOPMBI
VMHHOBAIMOHHOM JIESITEIBHOCTH. ITpoexktupoBanue
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WHHOBAIIUI.

Onenka SKOHOMHUYECKOW 3(P(HEKTUBHOCTH

WHHOBaUUW. [IpOEKTHBI MEHEI)KMEHT B MHHOBALMOHHOU

JCATCIIBHOCTH.

O0ecrieueHue WHHOBAILIMOHHOU

JACATCIIBHOCTH.

CJIEIYIOIINE MEPOIIPUATHS:

7. Tekymmii KOHTPOJIb N0 IUCHUILIUHE (MOAYJII0) B pAMKAaX YUeOHBIX 3aHATHI
B pamkax Tekymiero KOHTpOJISI IIpernojaBaTellb CaMOCTOSITENIbHO MOXKET MPOBOJIUTH

Ne KounTposmpyemble pazaesl
HaumeHoBaHUe OLIEHOYHOI'O CPeICTBA
n/n (TeMbl)
1. | OpranuszanuoHHasi CuCTEMa Kak Ormpoc, npo0JIeMHO-aHATUTHYECKOE 3aJaHue
00BEKT NPOEKTUPOBAHUS
2. | Metozas! npoekTupoBanus cuctem | Ompoc, IpOo0JIEMHO-aHATTUTHYECKOE 3aJlaHue,
yIpaBiIeHUs MCCJIEIOBATENBCKUN MTPOEKT, MHTEPAKTUBHOE 3aJJaHHe
3. |IImanmpoBaHue u OpraHu3anus Omnpoc, mpobIeMHO-aHATUTUYECKOE 3aJaHue, 3Cce,
MPOEKTHBIX PaboT TECTUPOBAHUE
4. |IIpoexkTupoBaHHE MTOJACUCTEM Ompoc, pO0JIEMHO-aHATTUTHYECKOE 3aJlaHue,
yIpaBIeHUS UCCIIEIOBATENILCKUM  MPOEKT, HHOOPMALMOHHBIN
IIPOEKT
5. | Ouenka 3¢ (heKTUBHOCTH Onpoc, mpobiieMHO-aHATUTHYECKOE 3aJaHue, 3cce,
OpraHU3alMOHHOTO IPOEKTA MHTEPAKTUBHOE 33JJaHUE
6. | YnpaBineHue MHHOBAIMSIMA Onpoc, WHPOPMALMOHHBIA MPOEKT, MPOOIEMHO-
AHAIUTUYECKOE 3a/laHne, TECTUPOBAHUE

8. IlepeyeHb OCHOBHOM M [IONOJHHUTEJbHON y4eOHOH JIMTepPaTypbl, HEOOXOAMMOMN IS

OCBOCHUS AMCHUIIMHBI (MOXYJIs1)

1.

8.1 Ocnosnasn yueonas numepamypa:

UctparoBa, E. E. VYnopaenenue npoektamu : yuebHoe mocobue / E. E. UcrparoBa. —
HoBocubupck : HoBocubupckuii rocy1apcTBEHHBIH TEXHUUECKUH YHUBEpCHTET, 2025. — 66
c. — ISBN 978-5-7782-5361-2. — Tekcr : anektpoHHsbIi // [{udpoBoii oOpazoBaTenbHBbIi
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/156067.html

Anecunckas, T. B. VYmpaBneHue mnpoekTamu: KOHIENTYalbHbIE U METOHOJIOTHYECKHE
ocHOBBI. B 2 yacTsax. Y.1 : yuebHOoe nocodue / T. B. Anecunckas, K. B. Jlpokuna. — Poctos-
Ha-J{ony, Taranpor : MU3garensctBo KOxHOTO penepansHoro ynusepcurera, 2025. — 137 c.
— ISBN 978-5-9275-4944-3, 978-5-9275-4945-0 (u.1). — Tekctr : 31IeKTPOHHBIN //
[udposoii  obpazoBarenbHbli  pecypc IPR SMART [caiit]. URL:
https://www.iprbookshop.ru/152209.html

VYmpaBnenue npoektamu : ydeOHoe mocobue / cocraButenu [. FO. Byropuna, JI. T.
AranuroBa, JI. b. MeaseneBa. — Tromenp : ['oCynapCTBEHHBIN arpapHbIii YHHBEPCHUTET
CeepHnoro 3aypaibs, 2024. — 122 ¢. — ISBN 978-5-98346-181-9. — TekcT : 31eKTpOHHBIH

// udposoit obpazoBarenvubiii  pecypc [PR SMART URL:

https://www.iprbookshop.ru/146438.html

[caiiT].

JleBymikuna, C. B. Ynpasnenue npoektamu : yueonuk / C. B. JleBymikuna. — CraBponoib
: ATPYC, 2024. — 160 c. — Tekct : anexTponHslii // L{ludposoii 06pazoBaTeNbHbII pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/156622.html
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8.2 /lonoanumenvhasn yuednan numepamypa:

1. CrennoBa, O. B. YnpaBnenue npoekramu : yaeOHoe mocodue / O. B. Crennoa, M. H.
Muxun. — Mocksa : At [Iu Ap Menua, 2024. — 118 ¢. — ISBN 978-5-4497-4035-9. —
Texct : anexkrponnsiit // Ludposoii oopazoBarensHbiil pecype IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/147429.html

2. YmparieHue MPOeKTaMu ¢ ucmoliib3oBanueM Microsoft Project : yue6HOe mocobue / T. C.
BacroukoBa, M. A. [lepxo, H. A. MBanuera, T. Il. [lyxnaueBa. — 4-¢ uzn. — Mockaa :
WNutepuer-Yauepcurer Madopmanumonnsix Texunonoruit (MHTYUT), Ait [Tu Ap Menua,
2024, — 147 c. — ISBN 978-5-4497-2465-6. — Texkcr : snektponHsiii // Ludposoit
00pa3oBaTebHbBIN pecypc IPR SMART : [caitT]. — URL.:
https://www.iprbookshop.ru/133988.html

8.3. lepuoanueckye N3IaAHUA:
1. DKOHOMHKA U MEHEDKMEHT cucTeM yrpasienus http://www.iprbookshop.ru/34060.html

2. DKOHOMHKA u COBpCMGHHHfI MCHCIXXMCHT: TEOpU nu IMpaKTHUKa
http://www.iprbookshop.ru/48512.html

3. BectHuk MoOCKOBCKOTO YHUBEPCUTETA. Cepus 24. MenemKmMeHT
http://www.iprbookshop.ru/59554.html

4. I/IH(bOpMaHHOHHBIe TCXHOJIOTUH MOJCIUPOBAHUS nu YIIpaBJICHUA

http://www.iprbookshop.ru/43350.html

9. Ilepeuenb pecypcoB HHPOPMALNMOHHO-TEIeKOMMYHUKANMOHHOW ceTn ''MHTepHer"
(majee - cers ""UHTEpHET"), HEOOXOAMMBIX /151 OCBOCHUS AMCHMILINHBI (MOLYJIs1)

1. https://elibrary.ru - Hayunas snektponnas Oubamoreka e¢LIBRARY.RU (pecypchbl
OTKPBITOTO OCTYTIA)

2. https://www.rsl.ru - Poccuiickass T'ocymapcrBennass bubnuoreka (pecypchbl
OTKPBITOTO JOCTYTIA)

3. https://link.springer.com - MexnayHapoaHas pedepartuBHas 0a3a JaHHBIX HAyYHBIX
uznanuit Springerlink (pecypcbl OTKpBITOro 10CcTyMa)

4. https://zbmath.org - MexnynapoaHas pedepaTuBHas 0a3a JaHHBIX HAYYHBIX W3aHUM
zbMATH (pecypchl OTKpPBITOTO AOCTYIIA)

5. http://window.edu.ru - Wudopmarmonnast cucrema "EamHOoe OKHO J0CTyma K
o0Opa3oBaTesnbHBIM pecypcam”

6. https://openedu.ru - «HanuoHanpHas riaTgopMa OTKPHITOro 00pa3oBaHus» (peCypchl
OTKPBITOTO JOCTYTIA)

10.MeToanyeckue yKkazaHus A5 00y4AIOUIUXCS 110 OCBOECHUIO TUCHHUIIHHBI (MOIYJIs1)

YcnenHoe ocBOEHUE JaHHOTO Kypca 0a3upyeTcsi Ha pallMOHAJIbHOM COYETaHMM HECKOJIBKUX
BUJIOB YU€OHOU JEATENIbHOCTH — JIEKIIMH, CEMMHAPCKUX 3aHATHI, caMOCTOsATENbHON paboThl. [Tpu
TOM CaMOCTOATENbHYI0 paldoTy cleqyeT paccMaTpuBaTh OJHUM W3 TJIaBHBIX 3BEHBEB
MOJIHOLIEHHOTO BBICIHIETO0 OOpa3oBaHMs, Ha KOTOPYIO OTBOJMTCS 3HAUUTENIbHAs 4acTh y4e€OHOTO
BPEMEHU.

CamocTtosTenbHas paboTa CTYACHTOB CKJIaJAbIBAETCS U3 CIEAYIOIINUX COCTABISIONIMX:

- paboTa ¢ OCHOBHOW U JIONOJHUTEIBHOU JHUTEPaTypod, ¢ MaTepuallaMd HHTEpHETa U
KOHCIICKTaMH JICKITUH;

- BHEAy/IUTOpHAasl TIOJrOTOBKA K KOHTPOJIBHBIM paboTaM, BHIIOJIHEHUE JO0KIAI0B, pedepaToB
U KypCOBBIX padoT;

- BBIIIOJTHEHHE CAMOCTOSITENIbHBIX MMPAKTUYECKUX PadoT;

- TOATOTOBKA K 3K3aMEHAM HEMOCPEACTBEHHO NIEPET HUMH.

Jnis mpaBUIIbHOM OpraHu3anuu paboThl HEOOX0AMMO YUUTHIBATh MOPAIOK U3YUEHHSI Pa3IeioB
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Kypca, HaXOJAIKUXCS B CTPOTrOM JIOTUYECKOM mocieaoBaTeabHOCTU. [loaTOMY XOpoliee ycBoeHue
OJIHOM 4YacTW JUCLMIUIMHBI SBJSIETCS MPEANOCBUIKON JUIsl YCHEHIHOIO NMEpPEXOoAa K CIEAYHOIIEH.
3aganus, NpoOJIeMHbIE BOIPOCHI, PEAJIOKEHHbIE I U3YYEHUs JUCLUIUIMHBL, B TOM YHCIE U Ul
CaMOCTOSITENIFHOTO BBIOJHEHUS, HOCAT MEXIUCIHHUILUTMHAPHBIA XapakTep U 0a3upyroTcs, Mpexie
BCEro, Ha MPUYUMHHO-CIEICTBEHHBIX CBSA3AX MEXIy KOMIIOHEHTaMH OKpYXarollero Hac mupa. B
TEYEHHUE CEMEeCTpa, HEOOXOOMMO TOATOTOBUTH pedepaTsl (MPOEKThI) C HCIOJIb30BaHUEM
PEKOMEH/1yeMON OCHOBHOM W [JOINOJIHUTEIbHON JMTEpaTyphl M CHaTh pedeparbl A MPOBEPKH
npenojaBareno. BaKHBIM COCTaBISIONIMM B H3Y4EHMM JAaHHOIO Kypca SBISIETCS pElIeHHE
CUTYallMOHHBIX 3ajjad 1 paboTa HaJ NpoOIEMHO-aHAINTUUYECKUMH 3aJaHUsIMU, YTO IpPEJIosaraer
3HaHUE COOTBETCTBYIOIEH HAYYHOU TEPMUHOJIOTUU U T.J.

JUis nydiero 3aloMHHAHUS MaTepHuaia 1eaecooOpa3HO HCIOJIb30BaTh WHIUBUAYaJIbHbIE
OCOOCHHOCTH U pa3HblE€ BUJbl NAMSITH: 3PUTENBbHYIO, CIYXOBYIO, aCCOLMATHUBHYIO. Y CIIELIHOMY
3alIOMUHAHHUIO TaKXe CIOCOOCTBYET NPUBEAECHUE SAPKUX CBUAETENBCTB M HAIJSAHBIX IPUMEPOB.
Y4eOHbIi MaTepua JOKEH MOCTOSHHO OBTOPATHCS U 3aKPETUISATHCS.

[Tpu BBINONIHEHUH AOKJIA/I0B, TBOPUYECKUX, MHPOPMALIMOHHBIX, UCCIIE0BATEIIbCKUX TPOEKTOB
ocoboe BHUMaHHUE CleAyeT oOpamaTh Ha MoA00p UCTOYHUKOB HH(POPMALIMU U METOUKY pabOTHI C
HUMH.

Jls ycniemHoM cjaun sK3aMeHa peKOMEH1yeTCsl COOJI0IaTh CIIEAYIOIINE IIPaBUIa;

1. IloaroroBka K 3K3aMeHY JOJDKHA IPOBOAMTHCS CUCTEMAaTHUYECKH, B TEUEHHE BCETrO
cemecTpa.

2. VHTeHCcHBHasl MOArOTOBKA JOJKHA HAYaThCsl HE MO3/AHEE, YEM 3a MECSI] 10 HK3aMeHa.

3. Bpems HenmocpeICTBEeHHO Mepet SK3aMEHOM JTYYIe HCIIOJIb30BaTh TAKMM 00pa3oM, 4TOObI
OCTaBUTh MOCJIEIHUNA JIeHb CBOOOJHBIM [yl MOBTOPEHHUs Kypca B IEJIOM, Ul CHUCTEMaTH3allH
MaTepuaia U JopaboTKU OTJENbHBIX BOIIPOCOB.

Ha »sKk3aMeHe BBICOKYIO OLIEHKY HOJY4aloT CTYAEHThI, UCIOJb3YIOLINE JaHHbIE, [10JyYEHHbIE
B IIPOLIECCE BBIIOJIHEHUS CAMOCTOSITENIbHBIX PabOT, a TAK)KE UCIOJIb3YIOLIUE COOCTBEHHbBIE BBIBO/IbI
Ha OCHOBE M3y4YEHHOI0 MaTepuaa.

VYuuTbiBas 3HAUYUTEIbHBIA OOBEM TEOPETHYECKOI'O MaTepHuala, CTyJeHTaM PEKOMEHIYyeTcs
peryssipHOe MOCELIEHNE U MOAPOOHOE KOHCIIEKTUPOBAHUE JICKIUH.

11. Iepeyenbr MH(POPMALUOHHBIX TEXHOJOTHIi, MCIOJb3yeMbIX NPH OCYIIECTBJICHUH
0o0pa3oBaTe/ILHOIO NpoLecca Mo JUCHUIINHEe (MOAYJII0), BKJIKYAs NMepedyeHb NPOrpaMMHOI0
ob0ecrieyeHnst 1 MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXO0AMMOCTH)

1. Microsoft Windows Server;

2. CemeiictBo OC Microsoft Windows;

3. Libre Office cBoOomHO pacmpocTpaHseMblii OQHCHBIA MAKET C OTKPBITHIM HCXOIHBIM
KOZOM;

4. HNudopmaninonHo-cpaBoyHas cucrema: Cucrema KoncynpranTliroc
(Koncynprantllnroc);

5. HudopmanmonHo-ipaBoBoe obecrieueHue [‘apaHT: DIEKTPOHHBIM NEpUOANYECKUN
cinpaBoyHuK «Cucrema TAPAHT» (Cuctema TAPAHT);

[lepedyeHs MCIONB3yEMOTO MPOTPAMMHOTO OOECTieYeHHsT yKa3aH B 1.12 mgaHHOUM pabodeit
MPOrPaMMBbI TUCITUTUINHBL.

12. Onucanue mMaTepHaJbLHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOI /ISl OCYIIEeCTBIECHHSA
00pa30BaTeJbLHOI0 NPoLecca no JAMCHUIInHe (MOAYJI10)

12.1. VYueGHast aynuTopust JUIi TPOBENEHHUS YUEOHBIX 3aHATHH, NPEAyCMOTPEHHBIX
porpaMMoii 6akanaBpuaTa, OCHalIeHHast 000py0BaHUEM U TEXHUYECKUMH CPEJICTBAMU 00YUEHHUS.

Criennanu3upoBaHHas MeOeb:

KommuiekT yueGHOM Mebenu (CTou, CTy) M0 KOJIMYECTBY 00YyJaroluXcsl; KOMIUIEKT MeOenu
JUIS IPeToJIaBaTens; 1ocka (MapKepHas).

TexHuueckue cpeacTBa 00ydeHHUs:
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Kowmmbrorep B cOope aiis ipenoaaBaTelis, KOJIOHKU, TPOCKTOP, IKPaH.

HepequL JIMIICH3UOHHOI'O MPOrpaMMHOTO OGGCHG‘ICHI/ISI, B TOM 4YHCJIIE OTCUYCCTBCHHOI'O
IMpOU3BOJCTBA:

Windows 10, Koncynsrantllmtoc, Cucrema TAPAHT, Kaspersky Endpoint Security.

[Tepedyernr CBOOOTHO PACIPOCTPAHSIEMOTO MPOTPAMMHOTO 0OCCIICUCHMS:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Monkmouenne k cetn «MHTEepHET» W  oOOecHeueHHWe JocTyna B SIEKTPOHHYIO
nH(pOpMaMOHHO-00pa3oBaTeNbHYIO cpery MMY.

12.2. Tlomemienue 1y1si CaMOCTOSATEILHON pabOThI 00yJarOITUXCSI.

Criennanu3upoBaHHas MeOeIb:

KomruiekT yaeOHOM Mebenu (CTOoJI, CTYJ) MO KOJIMYECTBY 00YYaIOMNXCsl; KOMIIEKT MeOenn
JUTSL TIPETIOIaBaTeNst; JOCKa (MapKepHasi).

TexHuueckue cpeacTBa 00ydeHHUs:

Kommsrotep B cOope Juist mpernoaaBates; KOMIBIOTEPBI B COOPE I 00 yJaroNTUXCs; KOJIOHKH;
MIPOEKTOP, IKPaH.

[lepedeHp JMIIEH3MOHHOTO MPOTPAMMHOTO OOECIEYEHUs, B TOM YHCIE OTEYECTBEHHOTO
MIPOU3BOJICTBA!

Windows Server 2016, Windows 10, Microsoft Office, Koncynpsrantllitoc, Cucrema
I'APAHT, Kaspersky Endpoint Security.

[TepeueHs CBOOOIHO PACIIPOCTPAHSIEMOTO TIPOTPAMMHOTO 00ECIICUCHHS:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemenue A caMOCTOSITENBHONW pPaOOTHl OOYYaIOIIMXCSl OCHAIIEHO KOMIBIOTEPHON
TEXHUKOW C BO3MOXXHOCTBbIO mMOJKIoueHus Kk cetu "MHTepHer" m obecnedyeHuem JOOCTyma B
AIEKTPOHHYIO0 HH(OPMALIMOHHO-00pa3oBaTeNbHyI0 cpeny MMY.

13. O0pa3oBaTe/ibHbIE TEXHOJIOTHH, HCII0JIb3yeMble IPU 0CBOCHUM Y CHUIIHHBI

I[J'ISI OCBOCHUS AUCIUITIIINHBI I/ICHOJ’II)3YIOTC$I KakK TpaI[I/IIII/IOHHI)IG (i)OpMI)I 33H$ITHI7[ — JICKOUHU
(TUIBI IEKIIUKA — YCTAaHOBOYHAsSI, BBOJHAS, TEKYIIasl, 3aKIIOUYUTEIbHAsI, 0030pHast; BUIBI JIEKIUI —
npoOsieMHasi, BU3yallbHas, JIEKIHUS KOH(MEpEeHLMs, JIEKIHs KOHCYJIbTalus); U CEMUHApCKHUe
(MpakTUYECKUE) 3aHATHS, TAK U AKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI 3aHATHII - I€TIOBBIE U POJIEBBIC
UTPBI, pEIlIEHNE CUTYAI[MOHHBIX 33]1a4 U pa300p KOHKPETHBIX CUTYaIUH.

Ha y4eOHBIX 3aHATHIX HCIONB3YIOTCS TEXHUYECKHE CPEICTBAa OOy4YEHUS MYIbTUMEIUITHON
ayIUTOPUU: KOMIIBIOTEP, MOHMUTODP, KOJIOHKHM, HACTEHHBIH 3KpaH, IMPOEKTOpP, MUKPO(OH, MaKEeT
nporpamm Microsoft Office mist nemoHcTpanmu npe3eHTanuii ¥ MenruadanaoB, BUIEOPOCSKTOP IS
JEMOHCTpAIMK CIaii10B, BUJEOCIOKETOB U Jip. TecTupoBaHrue 00y4aeMbIX MOXKET OCYIIECTBISTHCS
C UCTOJIh30BAaHMEM KOMITBIOTEPHOTO 000pYI0OBaHUS YHUBEPCHUTETA.

13.1. B ocBOEHMH Y4Y€0OHO# JHCHHUILIMHBI HCIOJL3VIOTCH CJACAVIOINE TPAAMIHOHHbIE
00pa3oBaTeJbHbI€ TEXHOJIOIHH:

- 4YTeHue MpoOJIEeMHO-UHPOPMAIIMOHHBIX JIEKIIMA C  HCIOJB30BAaHHEM JIOCKH U
BHJICOMATEPHAJIOB,;

- CEMUHAPCKUE 3aHATHS IS OOCYXKACHUS, TUCKYCCU 1 0OMEHa MHEHUSIMU;

- KOHTPOJIBHEIE OIIPOCHI;

- KOHCYJIbTaIUH;

- caMOCTOsTeIbHAs paboTa CTYICHTOB C YIeOHO JIUTEpaTypOil B MePBOMCTOYHUKAMH,

- TOATOTOBKa U  o0OcyxaeHue pedepatoB (IPOEKTOB), TMpe3eHTaluil (Hay4dHO-
uccienoBarenbckas paboTa);

- TECTUPOBAHUE 110 OCHOBHBIM T€MaM JUCHIUTIINHBIL.
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13.2. AKTHBHBbIE M1 HHTEPAKTHBHbIE MeTOAbI H GopMbI 00YUYeHUsI

W3 mepeunst BUIOB: («mozeosoul wmypmy», ananuz HIIA, ananus npobremuvix cumyayui,
AHAU3 KOHKPEMHbIX CUMyayuil, UHYUOEHMbl, UMUMAYUs KOJIIEKMUBHOU NPOheccuoHaIbHOl
0esAmenbHOCmU, pazviepbléanue poiel, meopueckds paboma, CsA3aHHASA ¢ 0CB0EHUEM OUCYUNTUHDL,
ponesas uepa, Kpyeavlli Cmoia, oucnym, 6ecedd, OUCKYCCUs, MUHU-KOHGpepenyus u op.)
UCTIOJIB3YIOTCS CIEAYIOIINE:

- oucnym

- AHAU3 NPOOIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa;

- Kpyenwvlii cmoJi;

- MUHU-KOH@hepeHyus

- Quckyccus

- beceoa.

13.3. Oco0eHHOCTH 00YYeHHSI MHBAJWIOB M JIMIL C OrPAHHYEHHBLIMH BO3MOKHOCTAMHM
310poBbs (OB3)

[Ipu opranuzanmu OOy4YeHHS MO AUCHUUIUIMHE YYHUTHIBAIOTCS OCOOEHHOCTH OpraHu3allud
B3aMMOJICHCTBYS C MHBAIHIAMHU U JIUI]AMHU C OTPaHUYCHHBIME BO3MOXKHOCTSIMH 37I0OPOBBS (Hajiee —
uHBau kI 1 una ¢ OB3) ¢ menbro odecredeHus ux Mnpas, pa3padaThIBAIOTCS aJalTHPOBAHHBIC TS
WHBAJIMIOB MPOrPAaMMBI TOJATOTOBKH C Y4YETOM pa3jUYHBIX HO30JIOTHHA, BHIBI H (OPMBI
COTPOBOXKACHHS 00YUEHHUS, UCTIOIB3YIOTCS CIICIUANbHbIE TEXHUYECKHE U MPOTPaMMHbBIE CPEICTBA
00ydeHus1, TMCTaHIIMOHHBIC 00pa30BaTeIbHbIC TEXHOJIOTHH, OOecIieunBacTcs Oe30apbepHas cpea u
npouee.

Br160p MeTo10B 00yUEHUS OTIPECIIIETCS COACPKaHUEM 00yUCHHS, YPOBHEM METOIMIECKOTO
U MaTepHUaIbHO- TEXHHUYECKOTO obecriedeHus, 0COOCHHOCTSIMHU BOCTIPUATHUS yueOHOU MH(pOpMaliu
CTYJICHTOB-UHBAJIUJIOB U CTYJICHTOB C OTPaHUYCHHBIMH BO3MOXXHOCTSMH 3JIOpOBbS WU T.1. B
00pa3oBaTeNbHOM MPOIIECCe HUCHONB3YIOTCS COLMAIbHO-aKTUBHBIE M PEIICKCUBHBIE METOIBI
OOydYeHHUs, TEXHOJOTHH COIMOKYJIbTYPHOW peabMIUTAIMK C IEJbI0 OKa3aHWs TIOMOIIH B
YCTaHOBJICHUH MOJHOILIEHHBIX MEKIUYHOCTHBIX OTHOIICHUN C APYTUMHU CTYACHTaMH, CO3JaHHH
KOM(OPTHOTO NICUXOJOTUYECKOTO KJIIMMaTa B CTYJIEHYECKOHN TpyTIIIE.

[Tpu oOyueHUN JHIl C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU 3I0POBbsI DJIEKTPOHHOE 00yUeHue u
JTUCTAHIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJOTHH IPEAYCMATPUBAIOT BO3MOXKHOCTh TpHUeMa-
nepenay nHGOpMaIuK B AOCTYIHBIX U HUX QopMax.

OOyyJaronuecss W3 YUCJIa JUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI 00€CITCUCHBI
MEYaTHBIMH U JJIEKTPOHHBIMU 0O0pa3oBaTeNbHBIMU pecypcamMu B (popmax, aJanTHPOBAHHBIX K
OTPAHHYCHUSM UX 3JI0POBBSI.
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ABTOHOMHAsI HEKOMMepYeCKasi OpraHu3anusi BbICLIEro 00pa3oBaHus
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Koo 09.03.01
Hanpaesnennocmo (npogpuns)  ABTOMAaTU3UPOBAHHBIE CHUCTEMBI  O00pabOTKHU
uH(GOpPMAITUH U YIIpaBJICHUS

Keanugurxayus evinycknuxa  06axagaBp

MockBa
2026
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1. IlepeyeHb KO0OB KOMIETeHIIMI, (POPMUPYEMBIX TUCHUILUIMHONA B Mpolecce 0CBOEHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna xomnereHuuii Kareropusi komnereHumi Kon

YHUBepcallbHbIC - YK-3
Oo6menpodeccnoHabHBIC - OIIK-4

[TpodeccronanbHbIe - I1K-4

2. KoMneTreHUMH M HHANKATOPBI UX TOCTHKEHHS

Kon DopMyJIMPOBKA
NHaukaTopbl JOCTHKEHUS KOMIIETEHIIUN
KOMIICTCHIIUM | KOMIEeTeHIHH
YK-3 YK-3. Cnocoben | YK-3.1 3naeT npaBuia 1 HOpMbI COIUATBHOTO
OCYIIIECTBIISATh B3aUMO/JICICTBUS; OCHOBHBIE IOHSTUS U METO/IbI
COLIMAIbHOE KOH(MIMKTOJIOTUH, TEXHOJIOTUU MEKIUIHOCTHON U
B3aUMOJICUCTBUE | TPYNIIOBOM KOMMYHHMKALIUH
u peanusoBbiBaTh | YK-3.2. YMmeeT ycTaHaBnuBaTh U MOJJCPKUBATH
CBOIO  pOJIb B | KOHTAKTHI, 00ECIICUNBAIOIINE YCIEIIHYI0 padoTy B
KOMaH/1e KOJUIEKTHBE; MPUMEHSITh METO/IbI COLIUAIIBHOT'O
B3aUMOJICHCTBUS 71 pealn3ali CBOEH poJH U
KOMMYHUKAIM{ BHYTPU KOMaHbl
YK-3.3. Brnageer MeroamMu ¥ IpueMaMH COIHATLHOTO
B3aMMOJICHCTBUS ¥ pabOThI B KOMaH/E
OIIK-4 Criocoben OIIK-4.1. 3HaeT OCHOBHBIC CTaHAAPTHI OQPOPMIICHHS
y4acTBOBaTh B | TEXHUYECKOW JIOKYMEHTAallUd Ha pa3JIMYHbIX CTaIuAX
pa3paboTke YKU3HEHHOTO 1IMKJIa HH(OPMALIMOHHON CUCTEMBbI
crangaptos, HopMm | OIIK-4.2.  Ymeer nmpuMeHATh CTaHAAPThl O(OPMIIEHUS
Y MIPaBUJI, @ TAKXKE | TEXHUYECKOM JTOKYMEHTAllMM Ha pa3IuYHbIX CTaAMsIX
TEXHUYECKON KHU3HEHHOT'0 LIMKJIa HH(OPMAIIMOHHON CUCTEMBI
JIOKYMEHTAIIHH, OIIK-4.3. Brnaxmeer HaBBIKAMH COCTaBJICHUS TEXHUYECKON
CBSI3aHHOM C | JOKYMEHTAlMM HA Pa3JIMYHbIX 3Talax >KM3HEHHOIO LIMKJIA
npodeccuoHanbH | HHGOPMALIMOHHON CUCTEMBbI
on
JIeSITEJIbBHOCTBIO
MK-1 Cnocoben k | IIK-1.1.  3naer MeTOAbl MNpEeACTaBIEHUS [JaHHBIX U
pa3paboTke pa3pabOTKM  OCHOBHOTO  QIrOpUTMa M KOMILIEKCa
TpeOoBaHUI K | mporpamMM; TECTUPOBAaHUS U BepUPUKAIMK TPOLETYP
MIPOTPAMMHOMY 00pabOTKU JaHHBIX
obecieuennro  u | IK-1.2. YMeeT COCTaBIATH KOMIUIEKT IPOEKTHOU
KOMIUIEKTa JOKYMEHTallMd MH(MOPMAIIMOHHBIX CHCTEM: TEXHHUYECKOTO
IIPOEKTHOMN 3aJ1aHus, TEXHUUECKOTO MPEAIOKEHNUS, SCKU3HOTO IIPOEKTA,
JIOKYMEHTaIuu TEXHUUYECKOTO 1 pabovyero npoeKToB
unpopmanmonnusl | [IK-1.3. Braneer HaBbIKaMU BBIMOJTHEHUS MEPOIPHITHIA
X  CHUCTEeM B | KOHTPOJS COOTBETCTBUS TE€XHOJIOTMUECKUX TpeOOBaHUU U
COOTBETCTBUHM  C | HMHHOBALMOHHBIX  MpPEUIOKEHUH  mpu  pa3paboTke
TpeOOBaHUSIMU MPOTPaMMHOTO 00eCTIeUeHUS
HOPMaTUBHO-
TEXHUYECKON
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‘ JOKYMEHTaluu ‘

3. Onucanune NJIaHUPyeMbIX pPe3yJbTAaTOB 00y4eHHs MO AUCHHUIINHE

3.1. Onucanue IJIAHMPYEMbIX Pe3VJIbLTATOB 00YUEHHUS 0 AMCIMILINHE

[InanupyeMble pe3ynbTaThl OOY4YEHHUS 110 JUCHUILIMHE IPEACTABICHBI JECKPUIITOPAMH
(3HaHUS, YMEHUSI, HABBIKH).

JlecKpunTopsI
110 MCIMILTHHE 3HaTh YMeThb Biaajgern
Kon
KOMIIETEHIIUH YK-3

-OCHOBHEIC -000011aTh -OCHOBHBIMH METOJAaMH

COCTaBJISAIOIINE MOJTYYECHHYIO MIPUKJIAIHBIX

CTPYKTYpPHBI INYHOCTH, | COLMAIBHO 3HAYUMYIO | COIMOJIOTHYECKUX

OCHOBHBEIE dTaITbI nH(}OpMaIHIO U JIeJaTh | UCCIICIOBAHUM

COoLMaI3alu 10 HEeil HAyYHO (aHKETHpPOBAHUEM,

JIMYHOCTH, IIOHATHE 000CHOBaAHHBIE HWHTEPBBIO,

COIIMAIBHOTO CTAaTyCa U | BBIBOJIbI; BBISBIISTH HaOJIIOICHUEM.

COIMAJIBHOM pOJIH, COoLIMaJIbHBIC aHaJN30M

MMOHUMATh CYIIHOCTh pOoOJIEMBI, JTIOKYMEHTAIBHBIX

JIEBUAHTHOT'O MIPOU3BOAUTH UX UCTOYHUKOB), YMETh

IOBEJICHUS U €TO aHaJIu3; pa3zpabaThiBaTh

MPEOAO0JICHUS MIPOU3BOJIUT, HEOOXOIMMBIHN I
oTOUparh, 3TOTO UHCTPYMEHTapUi
oOpabaThIBaTh U Y IPUMEHSATH
aHAJIM3UPOBATH COLIMOJIOTHYECKHUE
JIaHHBIC O COLIMAJIBHBIX | METOJBI MCCIIEJOBAHMUS
nporieccax u Ha MIPaKTUKE
MEXTPYIIIOBBIX
B3aMMOJAECHCTBUIX

Kon
KOMIIETEHIINH OIIK-4

- OCHOBHBIC CTAHIAPThI U

HOPMAaTHBHI,
pEryJIMpYyOIIne
pa3paboTKy
TEXHUYECKON
nokymeHTanuu B IT
MIPOEKTax.

- METOJIbI U
MHCTPYMEHTHI
TJIAHUPOBAHUS U

OpraHu3ali MPOCKTHBIX

paboT B COOTBETCTBUU C
YCTaHOBJICHHBIMHU
CTaHJapTaMH.

- IPUHIUTIBI
MMPOCKTUPOBAHUA
MOJICUCTEM YIIPaBIICHUS

JIOKYMEHTAITHIO C
COOII0IEHUEM

- INIAaHUPOBATH U
OpTraHHU30BbIBATH
MPOEKTHBIE pabOTHI C
y4eToM TpeOOoBaHM
CTaHJapTOB U
HOpPMAaTUBOB.

- pa3zpabarbIBaTh
MOJICUCTEMBI

MOTPEOHOCTH
OpraHH3aIuH.
- OIICHUBATh

-C031aBaTh TCXHUYCCKYIO

CTaHJapTOB U IPABUIL

YIpaBIEHUS, YUIUTHIBAs
cnenuuKy NpoexTa u

- BIIAJICTh
HaBbIKaMU aHAJIN3a
PHUCKOB U YMETh
pa3zpabaThIBaTh
CTPaTErvy U IJIaHbI
UX YIpaBJIEHUS B
npoekrax IT.

- IMETh HaBBIKU
KOMMYHHKAIUHU U
B3aUMOJICUCTBHU C
y4acTHUKaMU
MIPOEKTA, YTOOBI

3P PEKTUBHO
paboTaTh Hax
pa3paboTKoif
TEXHUYECKON
JOKYMEHTAIMH U
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B paMKax
OpraHU3aIMOHHBIX
MIPOEKTOB.

- KpUTEPHUH OLICHKU

3¢ (HeKTHBHOCTH
OpraHU3aIMOHHBIX
MIPOEKTOB U CIIOCOOBI UX
U3MEpEHUS.

- IIPOLIECCHI YIPABIEHUS
WHHOBAIMSIMH U UX POJIb

3¢ (HeKTUBHOCTH
OpraHU3aHOHHBIX
MIPOCKTOB U MpeJijiaraTh

Mepbl M0 UX YIYYIIEHHUIO.

- IPUMCHSITH
WHHOBAaI[IOHHBIC
TIOJIXOJTBI JIS
JOCTYDKEHUS TIeTIeH
MPOEKTOB U MOBHIIICHUS
s dexTuBHOCTH

peanusanuen
MIPOEKTHBIX PaboT.
- BIIAJICTh
MHCTPYMEHTaMHU U
METOJIaMU JIJIst
KOHTPOJIS U
MOHHUTOPHHTA
BBITIOJTHEHUS
MIPOEKTOB, C LETBI0
oOecrieueHus ux

B pa3BUTUU ynpasinenus B IT cepe. | ycnemmnoro
OpraHu3alui. 3aBEpPILCHHUS.
- 00nanaTh
ITOHUMaHHUEM
MIPUHIIUIIOB U
METO/I0B
yIpaBiIeHUs
W3MEHEHUSIMU B
npoekrtax IT mns
s dhekTHBHOU
ajanTanuu K
HOBBIM
TpeOOBaHUSAM U
YCJIOBHSIM.
Kox nK-1
KOMIIeTEeHIIUH
- MaTeMaTU4YEeCKU - UCTIOJIb30BaTh - HaBBIKAMU
arrmnapar, METOJ0JIOTHI0 | MAaTeMaTH4YeCKUI HCII0JIb30BaHUSA
MpOrpaMMHUPOBAHUS U amnrmapar, METOJIOJIOTHIO | MAaTeMaTH4YEeCKOTO
COBPEMEHHBIE pPOrpaMMHUPOBAHUS U amnmnapara,
KOMITHIOTEPHBIC COBPEMEHHBIC METO/I0JIOTUH
TEXHOJIOTHH JIJIs1 KOMITbIOTEPHBIE IpOrpaMMHUpPOBaHUS
pEIICHUS TPAKTUYECKUX | TEXHOJIOTUH JJIS Y COBPEMEHHBIX
3a/1a4 NOJIy4eHHUs, PELICHUS TPAKTUYECKUX | KOMIBIOTEPHBIX
XpaHeHus, 00pabOTKH M | 3a7a4 MOJTyYEHUS, TEXHOJIOTHI JJIs
nepenay nHGopmanuy; | XpaHeHus, 00pabOTKH U | pelIeHus
- OCHOBHBIE UJICH, nepeaadyd UHPOPMaINK; | MPAKTUUECKUX 33724
MOHSATHUS U METO/bI, - IPUMEHSTh MOJIY4YEHHUS,
OTpeeNsone CTUIIb COBPEMEHHBIC XpaHeHwus,
HaIlMCaHUs, OTJIAJIKU U | KOMIIBIOTEPHBIE 00paboTKu u
COTIPOBOXKICHUS TEXHOJIOTHH JIJIS nepeaadn
porpamm; peleHus: IpakTHUeCKux | nHpopmanuu;

- XapaKTEePUCTUKH 3a/1ay; - MaTeMaTHYECKUM
OCHOBHBIX Mapaiurm - Ienath 00OCHOBAHHBIN | ammapaToM JUIst
MPOTPaMMHUPOBAHUS, BBIOOp MHCTPYMEHTAPHUS | TOCTPOCHUS

JUISL peLLeHUs BBIYMCIIUTEIbHBIX
MPUKJIAIHBIX 3a/a4; MoJeIen
MPaKTUYECKHX 3a]1ay;
- HaBBIKAMU
HCIIOJIb30BaHUS
CTaHJAPTHBIX
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AITOPUTMUYECKUX
MOJIeJIEN IS
pelIeHus 3a1aq
XpaHCHUS U
o0paboTku
nHdopmanuu

3.2. KpuTtepuu olleHKHU pe3ybTaToB O0yYEHUs MO JUCIHUILTNHE

HIxana
OLICHUB
aHuA

HNuaukaropsl
JOCTHKEHHUSA

IToka3aTenn oleHMBAHUA pe3yjibTaToB oﬁyqe}mﬂ

OTJIMYHO

3Haer:

- CTYACHT IIyOOKO M BCECTOPOHHE YCBOWJI MaTepuaj, YBEPEHHO,
JIOTUYHO, TIOCTICIOBATEIIEHO U TPAMOTHO €T0 U3JIaraeT, ONMUpasich Ha
3HAHUS OCHOBHOH M JIOTIOJTHUTEILHOM JTUTEPATYPhI,

- Ha  OCHOBE CHCTEMHBIX  HAy4YHBIX 3HAHUH  JIeJacT
KBaJIM(DULIMPOBAHHBIE BBIBOJBI U 00OOIIEHHSI, CBOOOIHO ONEPUPYET
KAaTErOPUSIMU ¥ IMIOHSATUSIMHU.

YwMmeer:

- CTYIGHT YMEET CaMOCTOSITENIbHO WM MPaBUJILHO peliaTh y4eOHO-
npoQeCCHOHANIBHBIE 3aJa4ll WM 3aJaHus, YBEPEHHO, JIOTHYHO,
MOCNE0BAaTEIbHO W apTryMEHTHPOBAHO H3JIaraTb CBOE PEIICHHE,
UCTIOJIB3YS HAYYHBIC TIOHSTHS, CChIIAsICh HA HOPMAaTHUBHYIO 0a3y.

Bnaneer:

- CTYZIEHT BJIaJIe€T PalMOHAIbHBIMU METO/IaMH (C UCIOJIb30BaHUEM
palMOHATIBHBIX METOJMK) PEIICHUsS CIOXKHBIX MPo(ecCHOHATBHBIX
3aJa4, IPEICTaBICHHBIX JEJIOBBIMA UIPAMH, KEHCAaMU U T.1.;

IIpu pemeHny NpoAEMOHCTPUPOBAI HABBIKH

- BBIICJICHUS TJIaBHOTO,

- CBS3KOW TEOPETUYECKHX TIOJOKEHHH C  TpeOOBaHUSAMHU
PYKOBOZSAIINX JOKYMEHTOB,

- U3JI0’KE€HHUSI MBICJIEHN B JIOTHYECKOM MOCIEI0BATEIBHOCTH,

- CAMOCTOSITETIbHOTO aHaJIN32a (PaKThI, COOBITHHA, IBJICHUM, TPOLIECCOB
B MX B3aMMOCBSI3H U TUAJIEKTHYECKOM Pa3BUTHH.

XOPOIIO

3Haer:

- CTYIEHT TBEpPAO YCBOMJ Marepuajl, JOCTATOYHO T'PAMOTHO €ro
W3J1araeT, ONUpPasCh Ha 3HAHUA OCHOBHOM W JOMOJHUTEIBHOU
JIUTEPATYPBHI,

- 3aTpyIHsAeTcs B GOPMYIHPOBAHUM KBATU(DPUIIMPOBAHHBIX BHIBOIOB
1 0000IIIeHHIA, OTIepUPYET KaTeropHsIMHU U IOHATUSMU, HO HE BCEr/ia
MIPABUJIBHO UX BEPUPUIHPYET.

VYwmeer:

- CTYJICHT YMEET CaMOCTOSTEIHFHO U B OCHOBHOM ITPABHIILHO PEIIATh
yueOHo-TIpopeccHoHalbHbIE 3alaydl WM  3aJlaHusl, YBEPEHHO,
JIOTHYHO, TIOCJIEZOBATEIbHO W apryMEHTHUPOBAHO H3JIaratb CBOE
pelleHre, He B IOJTHOM Mepe UCTIONb3Ys HAYyYHbIE MTOHSATHS U CCHUIKU
Ha HOPMATHBHYIO 0a3y.

Bnaneer:

- CTYJEHT B II€JIOM BJIaJIC€T PAlMOHAIBHBIMH METOJAMH PEILCHUS
CIIOXKHBIX MpOo(ecCHOHANBbHBIX 3a7ay, MPEACTABICHHBIX JEJIOBBIMU
Urpamu, Kefcamu 4 T.1.;

[Tpu pemieHuu cMOr IPOAEMOHCTPUPOBATH JTOCTATOUYHOCTb, HO HE
rJTyOMHHOCTH HaBBIKOB

- BbIIEJICHUS TJIaBHOTO,

- U3JI0)KEHHUS MBICIIEN B JIOTUUECKOM MOCIIEI0BATEIbHOCTH.

- CBSI3KM  TEOPETHYECKHUX TMOJIOKEHHH ¢  TpeOOBaHUSIMU
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PYKOBOJSIIIIUX JOKYMEHTOB,
- CaMOCTOATENILHOTO aHaM3a (PaKThl, COOBITHH, SIBIICHUM, TIPOIIECCOB
B UX B3aMMOCBSI3H U JIMAJEKTUYECKOM Pa3BUTHH.

3Haer:

- CTYZICHT OPUEHTHUPYETCS B MaTepHalie, OJTHAKO 3aTPYIHICTCS B €r0
M3JI05KEHUU;

- IIOKa3bplBa€T  HEJOCTATOYHOCThL  3HAHMH  OCHOBHOH U
JOTIOTHUTEIILHOU JTUTEPaTYPhI;

- c;1abo apryMEHTHPYET Hay4YHBIC IMOJI0KCHHUS;

- pPaKTHYECKH HE CIOoco0eH c(hOpMYyIHpOBaTh BBIBOJABI U
0000111eHM;

- JACTUYHO BJIaJCCT CUCTEMOM MOHITHUM.

VYwmeer:

- CTYJIEHT B OCHOBHOM yMEET PEUIUTh Y4eOHO-MPOPECCHOHATBHYIO
3a7iauy WIH 3a/laHue, HO JIOMyCKaeT OMHNOKH, C1ab0 apryMeHTUPYET
CBOE peIlIeHHE, HEAOCTATOYHO HCIOJb3yeT Hay4yHbIe MOHATUS U
PYKOBOJSIIINE JOKYMEHTBHI.

YAOBJETBOPUTEJIBHO

Bnaneer:

- CTYIEHT BJIaJleceT HEKOTOPBIMM PALMOHAIBHBIMU METOAAMU
peLIeHHs CIOXKHBIX MPOGECCHOHATBHBIX 3a/1a4, MPECTaBICHHBIX
JICJIOBBIMM UTPAMH, KeHcaMU U T.1.;

IIpu pemreHnH NpOAEMOHCTPUPOBAII HEJOCTATOYHOCTh HABBIKOB

- BBIJIEJICHUA TJIABHOTO,

- U3JI0’KEHHUS MBICJIEH B JIOTUYECKOM MOCIIEA0BATEIIBHOCTH.

- CBA3KM TEOPETHMYECKUX  IIOJIOKEHUH ¢  TpeOOBaHUSAMU
PYKOBOJSIINX JOKYMEHTOB,

- CAMOCTOSITEIILHOIO aHAJIN3a (PAaKThI, COOBITHMH, IBJICHUMN, IPOLIECCOB
B UX B3aMMOCBSI3H U TUAJIECKTHYECKOM Pa3BUTHH.

KoMmnereHnnusa He JOCTUTHYTA

3HaerT:

- CTYJICHT HE YCBOWJI 3HAYMTEILHOW YaCTH MaTepHaa;

- HE MOXET apryMEHTUPOBATh HAy4YHbIE TIOJIOKEHUS;

- He hopMyIIIpyeT KBATU(UITMPOBAHHBIX BEIBOJIOB 1 00OOIICHHUI;
- HE BJIAJEET CUCTEMOU MOHATHM.

Ywmeer:

CTYACHT HC IIOKa3aJl YMCHHC pCHIATb y‘le6H0-HpO(1)eCCI/IOHaJIBHYIO
3aaavy WA 3alaHuC.

HEYJAOBJIETBOPUTEJIb
HO

Bnaneer:

HE BBIIOJHEHbl TpeOOBaHMSA, NPEIbABISEMbIE K HaBBIKaM,
OILICHUBAEMBbIM ‘yJIOBJIETBOPUTEIHHO .

IIpu omeeme Ha 80npPoOCHI 8 PAMKAX NPOXOAHCOEHUS NPOMENCYMOUHOU ammecmayuu (3adem/
3auem ¢ OYeHKOU/ JK3aMeH) OONYCKAemcs GONbHASL (DOpPMYIUPOEKA Omeemad, NO CMbICLY
PAcKpbleaowas cooepicanue omeema, YKA3aHHo2o 6 (QOHOe OYEeHOUHbIX Cpeocms, 6 Kauecmee

BEPHOCO omeemda.

4. TunoBble KOHTPOJIbHbIE 3a/JaHUsl H/WIN HHbIE MaTepuajbl Ui NPOBedeHHs
NMPOMEKYTOYHOM AaTTecTaluu, Heo0XOAHMBbIEe /sl OLEHKH [O0CTH:KEHHS KOMIIeTEeHIIUM,
COOTHECEHHOI ¢ pe3yJibTaTaMM 00y4eHH sl M0 AMCUUIJINHE

TECTUPOBAHHE

2 CEMECTP
YK-3
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1. C nomMoub10 Yero NpoMCXoAUT CUCTEMATH3ALMS POEKTHOM 1esiTeIbHOCTH.

OtBeT: cTannapra;

2. JlaiiTe Ha3BaHWe mpoleccy HeNPepbIBHOrO HAOJIOJEHHMS, AHAJM3Aa H PeryJupoBaHHA

nporpecca mMpoeKTa VISl J0CTHKeHHs 1eJIeBbIX MoKa3aTesIei.
OTBeT: MOHUTOPUHT ¥ KOHTPOJIb;

3. Onpenenurte Ha3BaHHeE AJs padoT, KOTOPble HEOOXOUMO BBINIOJHUTH, YTOOBI MOJIYYHTH
NPOAYKT, YCJIYIy UJIH Pe3yJIbTaT ¢ YKA3aHHBIMHU CBOMCTBAMM U (DYHKIHSMH.

OTBeT: collepKaHue MPOCKTA;

4. Onpeue.ﬂnTe, KaKHM BHCIIHHUM (])aRTopaM MpPOE€KTa COOTBETCTBYHOT €I0 BHYTPCHHHC

daxkTopsbI:

BHelIHHE aKTOpbI BHYTpeHHHE (PaKTOPBI

A. ipeAnpusTHs 1. chepa obecnieueHus

b. monutuka 2. chepa U3rOTOBIICHUS

B. sxoHOMUKA 3. undpacTpykrypa

I". obmecTBO 4. y4aCTHUKHU U CTHJIb PYKOBOJICTBA
J1. 3aKOHBI ¥ IPABO 5. chepa cObITa

E. nayka u Texnuka 6. cepa hunancon

K. xynbTypa 7. PyKOBOJICTBO

3. npupoaa 8. nHpopMaIMOHHOE 0OecTeyeHne

Otset: A3, b7, B6, I'S, /12, E1, K8, 34.

5. Ol'lpe}IeJ'II/ITe COOTBETCTBHUEC HA3BAHUS I'PYIIIBI IPOLECCOB € COACPKAHUEM UX 1€ATCIBHOCTH

Conep:xaHue 1esiTeJIbHOCTH

I'pynna npoueccon

A. Onpenenser ¥ aBTOPU3UPYET MPOEKT WK (ha3y IpoeKTa

1. manupoBaHus

b. Omnpenenser u yTouHAeT LEIU, W IUIAHUPYET JAEWUCTBHUSA,
HE00XOAUMBIE JJIs JOCTHKEHUS LesIel U COlepKaHMsl, paju KOTOPhIX
ObLT PEANPUHST MPOEKT

2. 3aBepIICHUS

B. O0benuHsieT yenoBeyeckue U Ipyrue pecypebl AJis BBITOJIHEHUS
IUIaHA YOPABJICHUS IPOEKTOM

3. MHUIUALIUA

I'. PerynspHo oOLEHMBaeT NpoOrpecc MNPOEKTa W OCYLIECTBIISIET
MOHHUTOPHHT, YTOOBI OOHAPYKUTHh OTKIIOHEHHSI OT IJIaHa YIPaBICHUS
MIPOEKTOM, M B ClIy4ae HEOOXOIUMOCTH MPOBECTH KOPPEKTHUPYIOLINE
JNEUCTBUS Il JOCTUIKEHHUSI LIETIEN ITPOEKTA

4. MOHUTOPHHTA U
yIIPaBICHUS

J. ®opmann3yer NpUEMKY NPOAYKTa, YCIYTM WIH pPe3ysbTara u
MIOJIBOJIUT MPOEKT WM a3y NPOeKTa K MPABUILHOMY 3aBEPIICHHIO

5. UCTIOJTHEHUSA

Ortsert: A3, b1, B4, 12, JI5

6. Jass cOoopa uHpopManuMH 0 PHCKAX NPUMEHSIIOTCS MeTO[

Otser: ensdu, Kpoydpopaa

7. Bueapenue cucrembl TQM Heo0X0AMMO 1J1s1 KOHTPOJIA

U KapTOYKHU

NMpoeKTa.

OTBeT: KauecTBa

8. KoMMyHMKAIMU OTHOCATCS K (BHYTPEHHHM/BHEIITHHM)

(¢akTopam npoekra.
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OTBET: BHYyTPEHHUM

9. Vkaxkure BHJ TNpolecca, K KOTOPOMY OTHOCHTCS oOmpeaeJleHHe He00X0TUMBbIX
KOPPEKTHPYIOIINX BO3IEHCTBHUA, X COTJIacCOBAHUE, YTBEP:KIeHNEe U IPUMEHEHHe.
OTBeT: yIpaBJICHUS.

10. VYkaxurte mnpouecc, K KOTOPbIM OTHOCHTCSI OIpeJejieHHe COOTBETCTBHS IUIAHA M
HCIOJHEHHUS NMPOEKTA NMOCTABJIEHHBIM LeJIsIM U KPUTEPUsIM yclexa ¥ NPUHATHE PelleHuii o
He00X0IUMOCTH NIPUMEHEHH I KOPPEKTUPYIOIIHUX BO31eHCTBHI.

OtBer: aHanu3za.

11. YkaxuTe, Kakue JBa MOJIIOCA O0BIYHO He PACCMATPUBAKTCH MPH aHAJM3E YYACTHHKOB
NpoeKTa.
Otger: Llenu u pecypcsl.

12. Kak Ha3pIBaeTcsi AuMarpaMma, KOTOPYI0 NPHUMEHSIIOT I BH3yaJu3alUM H3MEeHEHHs
KOHTPOJIbHOIi BeJIHYMHBI BO BpeMeHH.
OTBeT: KOHTPOJIbHAS AUArpaMma;

13. Ha3oBuTE YTO BKJIIOYAETCHA B 00J1aCTh OTBETCTBEHHOCTH IMPOEKTHOI'0 MEHEAKEPA.
Ortser: MOHHUTOPHUT;

14. Kakasi tuarpaMMa MCHoJIb3yeTcsl VISl OIeHKH OTHOCHTEJIbHOH Ba’KHOCTH BbISIBJEHHBIX
npodiem.
Ortser: nquarpamma [lapero.

15. K YEeMY MOKET NPUBECTU HOBU3HA NJIX HHHOBAINHOHHOCTD.
OTBeT: K IOSBJICHUIO PUCKOB;

2 CEMECTP
OIIK-4

1. Hncmumym ynpaenenus npoexkmamu W3Aaj CBOJ 3HAHUI MO YNPaBJIEHUI) NMPOEKTAMH.
Bei0epure ero Haspanue.

1. ICB (IPMA Competence Baseline);

2. ARMBOK;

3. PMBOK;

4. ProjectBOOK.

Otger: 3

2. Y mnpouecca omnpeaejeHUs] W JOKYMEHTHPOBAHUSI TpPeOOBAHUIl YYAaCTHHMKOB HPOEKTa
OTHOCHUTEJIBHO Pe3y/1bTATOB IIPOEKTAa CylecTByeT Ha3BaHue. BoiOepure BepHoe.

1. popmupoBanue 3anay;

2. cbop TpeboBaHuUi;

3. MHALMALMS POEKTA;

4. onpenieNeHNE LENEH.

Otger: 2

3. C noctmikeHWeM OJHOTO0 W3 NMApPaMeTPOB MPOEKT 3aKaH4YMBaeTcs. BridepuTe BepHBIii
napamMerp.
1. 3amaum poekra;
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2. 1IeJIM TTPOCKTA;

3. npuObUIb IPOEKTA;
4. pe3yJIbTaThl IIPOCKTA.
OtBerT: 2

4. Cranaaprtbl, NpUMeHsieMble B MEXKIYHAPOIHOH NPaKTHKe YNPaBJIEHUS TMPOEKTOB,
BBINOJTHSAIOT Pa3jinyHble QyHKIHN. YKAKATE TY, KOTOPYIO OHH He BBINOJIHAIOT.

1. Comep’aT MHOTOJICTHUN OTIBIT, YTO JACT BO3MOXKHOCTh IPUMEHSATh UX Ha TIPAKTHKE.

2. I103BOJISIFOT 00ECTICUNTh B3aUMOCHCTBUE BCEX YUACTHUKOB MIPOCKTA.

3. OnpenensiroT TpeOOBaHUS I CEPTHPHUKAIIIN MEHEHKEPOB MPOCKTOB.

4. YHUQHUIUPYIOT MPUHIIMITEI TO00Pa YYACTHUKOB IPOCKTA.

Otger: 4

5. YkaxkuTe He CYIIECTBYWOIIUH B MENKIYHAPOAHOW NPAKTHKE CTAHAAPT YIHpaBJIeHUs
NMPOEKTAMH.

1. ICB IPMA.

2. 1SO 10006:2003.

3. GPRS.

4. GAPPS.

Ortsert: 3

6. YKa:kuTe MCTUHHOE YTBEp:KIeHue.

1. IlpoekTHass KOMaHJa MOXET HCIOJIb30BaTh JIIOObIE (OPMBI TOKYMEHTOB, «IIA0JOHU3ALUA» B
IIPOEKTE HE HYXHa.

2. IlpoexTHblil oduc 1 NHPOPMALMOHHBINA 0pUC — BCEria OAHO U TO XKe.

3. KoHTpaKT ¢ (UKCUPOBAHHON IIEHOW €AMHUIIBI MPOIYKIIMU HCIIOIB3YETCS B TE€X CIIydasX, KOTrjaa
JIETKO ONpPEAEIUTh TOYHbII 00beM padoT.

4. Bce yTBEpIK1€HUS JIOKHBI.

Ortger: 4

7. YKa:KuTe CyLIeCTBYIOLIMI CTAHAAPT.

1. P2M (Project and Program Management for Enterprise Innovation).
2. 12P (Information for Innovation Projects in Enterprise).

3. 1CQ (Innovations Core Quality for Projects).

4. SPAM (Standard for Project Acquisition Management).

OrtgerT: 1

8. Ykaxkure CTAaHAAPTBI, HA OCHOBE€ KOTOPLIX OCYIIECCTBJISACTCHA YIIpaBJICHHE INMPOCKTAMHU B
FOAP.

1. Practice Standard for Earned Value Management.

2. Project Manager Competency Development Framework.

3. South African National Qualifications Framework.

4. Bce BapuaHThI BEPHBI.

OrtserT: 4

9. YcraB npoekTa yrBepKIaeTcst NMpoeKTa.
OTBET: HHUIIMATOPOM

10. Kak BbIrasiAuT ad0peBHaTypa, ecju ee pacmm(poBKa MpeacraBjieHa Kak Projects in
controlled environments.
Otset: PrINCE2
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11. TpaauuoOHHO BBIAEJSIIOT YeThIpe TUIIA CTPYKTYP YHPaBjeHHs IPOEKTOM B OPraHU3alu.
YkaxuTe KaKo# CTPYKTYpPbI He CyLIeCTBYeT.
OtBet: TpaguunoHHasl.

12. o cocTaBy, CTPYKTYpe U NpeIMeTHOH 00,1aCTH MPOEKTHI JAeJSITCS HA HECKOJBKO BHI0B.
Ykaxure BU/, KOTOPOI0 He CyLIECTBYeT.
OtBeT: MUKpPOIIPOECKT.

13. Yka:kuTe olIM0O0YHBII acNeKThI HAau00/1ee 4YacTo UCI0JIb3YyeMblii B yIPaBJIeHHH POEKTOM.
OTBeT: peryasipHOCTb JI€ITEIIbHOCTH;

14. Kaxkoii Hau0oJiee BaxKHbIi (PAKTOP OTHOCUTHCH K YHPABJIEHHIO POEKTOM.
OTBeT: KOMMYHHKALIUH;

15. iluarpaMmy NpUYHHHO-CJIeICTBEHHBIX CBsI3eii HHAYe HA3bIBAIOT .
OrtBer: nuarpamMMa Mimkassi;,
MK-4

2 CEMECTP
IIK-1

1. Ykaxute nporpammuoe odecneuenne Microsoft, koTopoe ucnosab3yercs 1l ynpaBJeHus
NMPOEKTaAMHU.

1. MS Project.

2. MS Excel.

3. MS Word.

4. Bce nmporpaMMbl UCIIOIb3YOTCS JIJIs1 YIIPABICHMUSL.

Otser: 1

2. BbiOepuTe BepHoe onpejiesieHue MPe3eHTAIUH POEKTA.

1. OnuH W3 KIIOYEBBIX MOMEHTOB Ha HAYaJbHOM JTare IMEePEeroBOpPOB, KOT/a TMOTEHIMATbHBIN
HMHBECTOP PELIAET, CTOUT EMY YYaCTBOBATh B IIPOEKTE WUJIN HET.

2. BaxkHeilmmii MOMEHT Ha dTame 3aBepIIeHUs] MPOEKTa, KOT/la WHBECTOP MPUHUMAET peIIeHUE,
OIIaYMBaTh PAOOTHI UIIH HET.

3. OguH U3 pabounx MOMEHTOB Ha 3Tane (OPMHUPOBAHMS KOMAHJbI, KOTJa YYaCTHUKU PEIIAIOT,
CTOMT JIM UM y4aCTBOBATh B IIPOEKTE UJIN HET.

4. PerynsipHbIl 3MHU30J KaXIOTO 3Tama MPOEKTa, KOTJa BCE YYaCTHUKH MPOEKTa MPUHUMAIOT
pelIeHne, MePEXOAUTh Ha CIECYIOIIMHI dTall IPOEKTA UIIA HET.

Otger: 1

3. YKa:kuTe cHCTeMYy, KOTOPYI0O He MCHOJIL3YIOT COBpeMeHHbIe NMPOeKTHbIe OPraHu3auuu B
NPOECKTHOM MEHE/IKMEHTE.

1. Kopnoparusnyto cuctemy ymnpasienus npoekramu (KCVYII).

2. KopniopaTtuBHyt0 HHTerpanoHHyto cucremy ynpasienus (KUCY).

3. Undopmanmonnyto cuctemy yrnpanienus npoektamu (MCVYII).

4. Bce cuctemMbl HCIIOIB3YIOTCS.

OtBer: 2

4. IIpoeKkTbl 00LIYHO ABTOPU3YIOTCSl B pe3yJibTaTe OJJHOTO MJIH HECKOJIbKHMX CTPATerH4ecKHuX
cooOpazkennii (paKTopoB). YKakuTe, Kakue c000pakeHusi TeOpHs He IpeiaraeT y4uThIBaTh.
1. TpeGoBaHMsI phIHKA WJIM 3aKOHO/IaTENIbCTBA.

2. Hyx/pl Opranu3anuy Uiv TpeOoBaHUs 3aKa3uuKa.

3. Crabmin3allMOHHBIA WM UHTErPAllMOHHBIN Mpoliecc.
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4. TexHOJIOTUYECKUH TTporpecc.
Ortger: 3

5. CyuiecTBYIOT pa3iu4uHble ceTeBble MOJIeJIU. YKAKUTE Ty, KOTOPasi He CyIlleCTBYeT.
1. CereBas Mozeinb ¢ pabotamu Ha nyrax (Activities on Arrows, AoA).

2. CereBas Mojienb ¢ paboramu B y3nax (Activities on Nodes, AoN).

3. CeteBas Mozenb ¢ paboramu Bo BpeMenu (Activities on Time, AoT).

4. Bce Mozienu CyIIECTBYIOT.

Otger: 3

6. YKakuTe HCTHHHOE YTBEpP:KIeHHUe.

1. Crpykrypa pa3OueHus pabOT SBISETCS HCTOYHMKOM JAHHBIX I UACHTH(DHUKAIMH PUCKOB
MPOEKTa, MOTOMY YTO OIpeAensieT padoThl, KOTOPbIE IOJKHBI OBITH BBIIOJHEHBI, U MOITOMY
BBISIBJISICT BCE MTOTCHIIMATBLHBIC UCTOYHUKU PUCKOB.

2. IlpaBunbHas MOCHEAOBATEIBHOCTh ISl JCSITENBHOCTH IO YIPABIECHUIO PUCKAMU — 3TO
UACHTU(UKAIMS PUCKA, €0 IJIAHUPOBAHUE U OIIPECIICHUE.

3. [Ipu mocTpoeHUH JepeBa PEIICHU, €ClId BEPOATHOCTh HACTyIieHus: coObiTus 1 paBHa 80%, a
coObITus 2 — 50%, 1 00a cOOBITHS HE3aBUCHMBI, TO BEPOSTHOCTH HACTyIUIeHUs 00oux — 50%

4. Bce yTBep>KICHHUS JTOKHBI.

Otger: 4

7. Boi0epuTe HCTUHHOE YTBep:KICHHE.

1. [To3aHuit crapT paboT HE YYUTHIBAIOTCS NIPU TUTAHUPOBAHUU.

2. PERT-anamm3 ucrnonb3yercsi CoBMeCcTHO ¢ Tpadukom ['anTTa.

3. I'paduk ['anTTa MOKa3pIBaeT JOrMUECKUE B3AUMOCBSI3U MEKIY pPadOTaMU MPOEKTA.
4. Bce yTBepKIeHUS UICTUHHBI.

Otger: 2

8. Ykaxkute coBpeMeHHbIe TeXHOJIOTHYeCKHe NMPUeMbl, KOTOPble AKTHBHO NPHUMEHSIIOTCA B
NPaKTHKe MPOEKTHOI0 MeHeI:KMeHTAa.

1. AyrcopcuHr.

2. beHuMapKuHT.

3. Ob6a npuema BepHBbIE.

4. O0a npremMa He OTHOCATCS K YIPaBIECHUIO TPOEKTaMHU.

Ortser: 3

9. CooTHecuTe HHCTPYMEHTHI M MX HA3HAYCHHUSI.

Ha3HAYeHHe HHCTPYMEHT

A. Hcnomp3yercs uisi OLEHKM OTHOCHUTEIBHOW BaXHOCTH | 1. amarpamma MmmkaBbl
BBISIBJICHHBIX ITPOOJIEM
b. Muaue Ha3piBaeTcs uarpaMMod INPUYMHHO-CIEICTBEHHBIX | 2. auarpamma Ilapero
CBA3EHN
B. IlpumMeHnsercs nns Bu3yaln3alluM W3MEHEHUS KOHTPOJBHOW | 3. KOHTpPOJIbHAS Auarpamma
BEJIMYMHBI BO BpEMEHH
I'. He cymecTByromas quarpamma 4. nuarpamma Ilupennu
Otset: A2, b1, B3, T'4.

10. CooTHecuTe onpeejieHHs1 BEPHO.

npouece onpeeeHue
A. Ynpasnenue MHrerpanuei 1. Tlpomeccel, olecrneuynBaroIue 3aBepUIeHHE paboT B
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3aJaHHOC BPCMA.

b. Ynpasnenue 3ambiciiom

2. Tlpomecchl, obecrmeunBarONe KOOPAMHAIMIO MEXITY
pa3JII/I'-IHbIMI/I 3JICMCHTAMU HpOCKTa.

B. Ynpasnenue Bpemenem

3. Tlpomecchl, 0OECIEYMBAIOININE 3aMbICET W BBIMIOJIHEHUE
BCEX TPEOYEMBIX U TOIHKO TPeOYyeMBIX padoT.

I'. Yopasnenne CTOMMOCTBIO

4. Tlpomeccsl, oOecneuuBarONIMe CO3/laHHE, XpPaHEHHE W
CBOEBPEMEHHOE paclpeiesicHHe HHPOPMALIIH O TIPOCKTE.

. Ynpasnenue KauectBom

5. Tlpomeccel, obecneynBaromue 3aBepiicHUE padoT B
3aJJaHHOM OIOJDKETe.

E. Ynpasnenue Pecypcamu

6. Ilponecchl, CBsI3aHHBIE C ONPEIECICHHUEM, AHAIU30M H
peakuyeil Ha BO3SMOKHBIN PUCK, CBA3aHHBIE C IIPOEKTOM.

K. VYnpasnenue
KomMmyHnukanuei

7. Ilpouecchsl, 00ecreunBatONIUe BBITOTHEHNE TPEOOBaHMI U
OXKHMJIAaHUH 3aKa34uKa.

3. Ynpasnenue Puckom

8. Ilpomeccol, obecneunBaromue Hambonee 3¢ddexkTuBHOE
UCIIOJIb30BAHNUE PECYPCOB, YIACTBYIOLIHUX B IIPOCKTE.

N. Yupasnenue [locraBkamu

9. IIpoueccrl, HEOOXOAMMBIE IS 3aKa3a TOBAPOB M yCIYT Y
JPYTUX OpraHu3aluil.

Otset: A2, B3, B1, I'S, /17, E8, K4, 36, 119
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