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3. -B0?K @0728B8O 8==>20F8>==>3> <5=546<5=B0, 53> 
A>2@5<5==>5 A>AB>O=85.  

4. &5;8, 7040G8, DC=:F88 8==>20F8>==>3> <5=546<5=B0. 
4. �0CG=>-

B5E=8G5A:0O 
?>;8B8:0 8 
8==>20F8>==K9 
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2.  #@>2=8, >?@545;ONI85 D>@<8@>20=85 =0CG=>-B5E=8G5A:>9 
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5. �84K 8 
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<5=546<5=B5 

1. �@30=870F8>==K5 AB@C:BC@K, <0:A8<0;L=> ?@85<;5<K5 4;O 
MDD5:B82=>3> 8==>20F8>==>3> <5=546<5=B0.  

2. �@>3@0<<=>-F5;52K5 8 381:85 >@30=870F8>==K5 AB@C:BC@K. 
3.  �;0AA8D8:0F8O 8==>20F8>==KE >@30=870F89.  
4. �A>15==>AB8 45OB5;L=>AB8 @07=KE 8==>20F8>==KE 

>@30=870F89.  
5. �@C?=>5 8 <0;>5 ?@54?@8=8<0B5;LAB2> 2 AD5@5 8==>20F89. 

6. 

!B@0B5388 
C?@02;5=8O 
8==>20F8O<8 

1.  >;L 8 <5AB> AB@0B5388 C?@02;5=8O 8==>20F8O<8 2 >1I59 
AB@0B5388 @0728B8O >@30=870F88.  

2. $0:B>@K D>@<C;8@>20=8O 8==>20F8>==>9 AB@0B5388.  
3. -DD5:B82=>ABL 8==>20F8>==KE AB@0B5389 

7. #?@02;5=85 
8==>20F8>==K<8 
?@>5:B0<8 

1. �A>15==>AB8 8 ?@8=F8?K C?@02;5=8O 8==>20F8>==K<8 
?@>5:B0<8.  

2. �>@O4>: @07@01>B:8 8 C?@02;5=85 @50;870F859 
8==>20F8>==KE ?@>5:B>2.  

3. �@>1;5<K 8=25AB8@>20=8O 2 8==>20F8>==K5 ?@>5:BK. 
8. �F5=:0 

MDD5:B82=>AB8 
8==>20F89 

1. �@8=F8?K >F5=:8 8==>20F8>==>3> ?@>5:B0. �84K 
MDD5:B82=>AB8.  

2. �5B>4K >F5=:8 M:>=><8G5A:>9 MDD5:B82=>AB8 8==>20F8>==KE 
?@>5:B>2.  

3. !8AB5<0 ?>:070B5;59 MDD5:B82=>AB8 8==>20F8>==>9 
45OB5;L=>AB8. 

9. $>@<8@>20=85 
:>=:C@5=B=KE 
?@58<CI5AB2 2 
8==>20F8>==>< 
<5=546<5=B5 

1. �A>15==>AB8 ?@>F5AA0 C?@02;5=8O A>740=85< 8 C45@60=85< 
:>=:C@5=B=KE ?@58<CI5AB2. 

2. �5B>4K 0=0;870 ?@>F5AA0 A>740=8O :>=:C@5=B=KE ?@58<CI5AB2 

3. !2O7L <0@:5B8=3>2>9 8 8==>20F8>==>9 45OB5;L=>AB8 

10. �@>3=>78@>20=85 
8 ?;0=8@>20=85 2 
8==>20F8>==>< 
<5=546<5=B5 

�5B>4K ?@>3=>78@>20=8O =>2>22545=89. 
�@30=870F8O ?5@A?5:B82=>3> ?;0=8@>20=8O =>2>22545=89 

 

6.2.3 СB89D:4A<9 E4@BEFBяF9?PAB= D45BFO 

 

№ 
C/C 

!4<@9AB64A<9 
F9@O (D4;89?4) 
8<EJ<C?<AO 

%B89D:4A<9 E4@BEFBOF9?PAB= D45BFO 

1. �A=>2K 
8==>20F8>==>3> 
<5=546<5=B0 

�5AB> 8 @>;L 8==>20F89 2 AB@C:BC@5 ?@>F5AA>2 @0728B8O. 
�A=>2=K5 >?@545;5=8O 8 :;0AA8D8:0F8O 8==>20F89. 
�==>20F8O :0: M:>=><8G5A:0O :0B53>@8O, :@8B5@88 
8==>20F88: =>287=0, B>20@=>ABL, @K=>G=0O 2>AB@51>20==>ABL, 
=0C:>5<:>ABL, AB0BCA 8=B5;;5:BC0;L=>9 A>1AB25==>AB8, 
MDD5:B. &8:;8G=>ABL 8 70:>=><5@=>AB8 @0728B8O. 
"5E=>;>38G5A:85 ?@545;K 8 @07@K2K. �==>20F8>==0O 
45OB5;L=>ABL, 8==>20F8>==>5 ?@54?@8=8<0B5;LAB2>, 
8==>20F8>==K9 :;8<0B. �=25=F8O, 8=8F80F8O 8==>20F88, 
48DDC78O =>2>22545=89. 

2. �==>20F8>==K9 
?@>F5AA 

!CI=>ABL 8 ?>=OB85 8==>20F8>==>3> ?@>F5AA0. 
�==>20F8>==K9 ?@>F5AA A ?>78F89 @07=KE 02B>@>2. !B0488 



 

 

(D07K) 8==>20F8>==>3> ?@>F5AA0, 8E ?@>4>;68B5;L=>ABL, 
AB@C:BC@0 70B@0B. �@5<5==0O 5<:>ABL 8==>20F89. 
�5@>OB=>AB=K9 E0@0:B5@ 8==>20F8>==>3> ?@>F5AA0. �A=>2=K5 

MB0?K 8==>20F8>==>3> ?@>F5AA0 8 D07K 687=5==>3> F8:;0 
?@>4C:B0 (B5E=>;>388). 

3. �5B>4>;>38O 8 
<5B>48:0 
8==>20F8>==>3> 
<5=546<5=B0 

�>=F5?F8O <5=546<5=B0. �==>20F8>==K9 <5=546<5=B :0: 
@07=>284=>ABL DC=:F8>=0;L=>3>. !CI=>ABL, ?>=OB85 8 
A>45@60=85 8==>20F8>==>3> <5=546<5=B0. !?5F8D8:0 D>@< 
8 <5B>4>2 C?@02;5=G5A:>3> 2>7459AB28O =0 >1J5:B 
8==>20F8>==>3> <5=546<5=B0. -B0?K @0728B8O 
8==>20F8>==>3> <5=546<5=B0, 53> A>2@5<5==>5 A>AB>O=85. 
&5;8, 7040G8, DC=:F88 8==>20F8>==>3> <5=546<5=B0. 
�5=5465@K 2 8==>20F8>==>9 AD5@5. 

4. �0CG=>-

B5E=8G5A:0O 
?>;8B8:0 8 
8==>20F8>==K9 
<5=546<5=B 

!2O7L 8==>20F8>==>3> <5=546<5=B0 A D>@<8@>20=85< =0CG=>-

B5E=8G5A:>9 ?>;8B8:8. #@>2=8, >?@545;ONI85 D>@<8@>20=85 
=0CG=>-B5E=8G5A:>9 ?>;8B8:8 8 8==>20F8>==>3> <5=546<5=B0: 
AC?5@3;>10;L=K9, 3;>10;L=K9, ;>:0;L=K9, 8=48284C0;L=K9 (8E 
E0@0:B5@8AB8:8).  >;L 8==>20F8>==>3> <5=546<5=B0 2 
?>2KH5=88 MDD5:B82=>AB8 45OB5;L=>AB8 >@30=870F88. 

5. �84K 8 
MDD5:B82=>ABL 
>@30=870F8>==KE 
AB@C:BC@ 2 
8==>20F8>==>< 
<5=546<5=B5 

 >;L 8 <5AB> >@30=870F8>==KE AB@C:BC@ 2 C?@02;5=88 
8==>20F8>==K<8 ?@>F5AA0<8. �A=>2=K5 284K 
>@30=870F8>==KE AB@C:BC@. �@30=870F8>==K5 AB@C:BC@K, 
<0:A8<0;L=> ?@85<;5<K5 4;O MDD5:B82=>3> 8==>20F8>==>3> 
<5=546<5=B0. �@>3@0<<=>-F5;52K5 8 381:85 
>@30=870F8>==K5 AB@C:BC@K. �;0AA8D8:0F8O 8==>20F8>==KE 
>@30=870F89. �A>15==>AB8 45OB5;L=>AB8 @07=KE 
8==>20F8>==KE >@30=870F89. �@C?=>5 8 <0;>5 
?@54?@8=8<0B5;LAB2> 2 AD5@5 8==>20F89. �5=GC@=K5 D8@<K, 
:>=A>@F8C<K, D8=0=A>2>-?@><KH;5==K5 3@C??K, 
E>;48=3>2K5 :><?0=88, 187=5A-8=:C10B>@K, B5E=>?0@:8, 
B5E=>?>;8AK (E0@0:B5@8AB8:8). 
�@0=8FK D>@<0;L=>3> 8 =5D>@<0;L=>3> 2 8==>20F8>==>< 
<5=546<5=B5. "2>@G5AB2> 2 8==>20F8>==>< <5=546<5=B5. 

6. 

!B@0B5388 
C?@02;5=8O 
8==>20F8O<8 

 >;L 8 <5AB> AB@0B5388 C?@02;5=8O 8==>20F8O<8 2 >1I59 
AB@0B5388 @0728B8O >@30=870F88. $0:B>@K D>@<C;8@>20=8O 
8==>20F8>==>9 AB@0B5388. �>A;54>20B5;L=>ABL 2K1>@0 8 
@50;870F88 8==>20F8>==>9 AB@0B5388. �=D>@<0F8>==>5 
>15A?5G5=85.  5AC@A=>5 >15A?5G5=85. -DD5:B82=>ABL 
8==>20F8>==KE AB@0B5389. 
�>4E>4K @07=KE 02B>@>2 : :;0AA8D8:0F88 8==>20F8>==KE 
AB@0B5389. !CI=>ABL, CA;>28O ?@8<5=5=8O 8 ?@8<5@K 
@07;8G=KE B8?>2 8==>20F8>==KE AB@0B5389. �0@C156=K9 >?KB 
8 8==>20F8>==K5 AB@0B5388 D8@< =0 @>AA89A:>< @K=:5. 

7. #?@02;5=85 
8==>20F8>==K<8 
?@>5:B0<8 

 !CI=>ABL 8 ?>=OB85 8==>20F8>==KE ?@>5:B>2. -;5<5=BK 
8==>20F8>==>3> ?@>5:B0. �84K 8 A>45@60=85 8==>20F8>==KE 
?@>5:B>2. �A>15==>AB8 8 ?@8=F8?K C?@02;5=8O 
8==>20F8>==K<8 ?@>5:B0<8. �>@O4>: @07@01>B:8 8 
C?@02;5=85 @50;870F859 8==>20F8>==KE ?@>5:B>2. �@>1;5<K 
8=25AB8@>20=8O. 

8. �F5=:0 
MDD5:B82=>AB8 
8==>20F89 

�@>1;5<K >F5=:8 MDD5:B82=>AB8 8==>20F89. �@8=F8?K 
>F5=:8 8==>20F8>==>3> ?@>5:B0. �84K MDD5:B82=>AB8. 
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MDD5:B82=>AB8 8==>20F8>==>9 45OB5;L=>AB8. 

9. $>@<8@>20=85 
:>=:C@5=B=KE 
?@58<CI5AB2 2 
8==>20F8>==>< 
<5=546<5=B5 

�84K :>=:C@5=B=KE ?@58<CI5AB2.  
$>@<8@>20=85 :>=:C@5=B=KE ?@58<CI5AB2 

�A>15==>AB8 ?@>F5AA0 C?@02;5=8O A>740=85< 8 C45@60=85< 
:>=:C@5=B=KE ?@58<CI5AB2. 
�5B>4K 0=0;870 ?@>F5AA0 A>740=8O :>=:C@5=B=KE 
?@58<CI5AB2 

10. �@>3=>78@>20=85 
8 ?;0=8@>20=85 2 
8==>20F8>==>< 
<5=546<5=B5 

�040G8 8 284K ?@>3=>78@>20=8O @0728B8O =>2>22545=89. 
�5B>4K ?@>3=>78@>20=8O =>2>22545=89. 
�@30=870F8O ?5@A?5:B82=>3> ?;0=8@>20=8O =>2>22545=89 

 

7. (BA8 BJ9ABKAOI ED98EF6 8?O CDB6989A<O CDB@9:GFBKAB= 4FF9EF4J<< B5GK4NM<IEO CB 
8<EJ<C?<A9 (@B8G?N) 

 

�@54CA<>B@5=K A;54CNI85 284K :>=B@>;O :0G5AB20 >A2>5=8O :>=:@5B=>9 
48AF8?;8=K: 

3 B5:CI89 :>=B@>;L CA?5205<>AB8 

3 ?@><56CB>G=0O 0BB5AB0F8O >1CG0NI8EAO ?> 48AF8?;8=5 

$>=4 >F5=>G=KE A@54AB2 4;O ?@>2545=8O ?@><56CB>G=>9 0BB5AB0F88 >1CG0NI8EAO ?> 
48AF8?;8=5 >D>@<;5= 2 #$��"��!�� :  ���'�� � �� ���� ��!&�����Ы 

"5:CI89 :>=B@>;L CA?5205<>AB8 >15A?5G8205B >F5=820=85 E>40 >A2>5=8O 48AF8?;8=K 
2 ?@>F5AA5 >1CG5=8O. 

 

7.1. #4ECBDF HBA84 BJ9ABKAOI ED98EF6 8?O CDB6989A<O F9>GM9= 4FF9EF4J<< CB 
8<EJ<C?<A9 (@B8G?N) 

 

№ 
C/C 

�BAFDB?<DG9@O9 D4;89?O (F9@O)  !4<@9AB64A<9 BJ9ABKAB7B ED98EF64 

1. �A=>2K 8==>20F8>==>3> <5=546<5=B0 �?@>A, ?@>1;5<=>-0=0;8B8G5A:>5 7040=85, 
8=D>@<0F8>==K9 ?@>5:B 

2.  �==>20F8>==K9 ?@>F5AA �?@>A, ?@>1;5<=>-0=0;8B8G5A:>5 7040=85, 
7040=85 : 48A?CBC, B5AB8@>20=85 

3. �5B>4>;>38O 8 <5B>48:0 
8==>20F8>==>3> <5=546<5=B0 

�?@>A, ?@>1;5<=>-0=0;8B8G5A:>5 7040=85, 
7040=85 : 48A?CBC, B5<K   ?@>5:B>2 

4. �0CG=>-B5E=8G5A:0O ?>;8B8:0 8 
8==>20F8>==K9 <5=546<5=B 

�?@>A, ?@>1;5<=>-0=0;8B8G5A:>5 7040=85, 
B5<K ?@>5:B>2, A8BC0F8>==K5 7040G8 

5. �84K 8 MDD5:B82=>ABL 
>@30=870F8>==KE AB@C:BC@ 2 
8==>20F8>==>< <5=546<5=B5 

�?@>A, ?>43>B>2:0 : @>;52>9 83@5, B5<K 
?@>5:B>2, @5H5=85 A8BC0F8>==KE 7040G 

 

6. !B@0B5388 C?@02;5=8O 8==>20F8O<8 �?@>A, A8BC0F8>==K5 7040G8, ?@>1;5<=>-

0=0;8B8G5A:85 7040=8O 

7. #?@02;5=85 8==>20F8>==K<8 
?@>5:B0<8 

�?@>A, ?@>1;5<=>-0=0;8B8G5A:>5 7040=85, 
B5<K ?@>5:B>2, A8BC0F8>==K5 7040G8 

 

8. �F5=:0 MDD5:B82=>AB8 8==>20F89 �?@>A, B5<K ?@>5:B>2, B5AB8@>20=85 

9. $>@<8@>20=85 :>=:C@5=B=KE 
?@58<CI5AB2 2 8==>20F8>==>< 
<5=546<5=B5 

�?@>A, B5<K ?@>5:B>2, B5AB8@>20=85 
 



 

 

10. �@>3=>78@>20=85 8 ?;0=8@>20=85 2 
8==>20F8>==>< <5=546<5=B5 

�?@>A, B5<K ?@>5:B>2, B5AB8@>20=85  
 

 

7.2 &<CB6O9 >BAFDB?PAO9 ;484A<O <?< <AO9 @4F9D<4?O, A9B5IB8<@O9 8?O BJ9A>< 
;A4A<=, G@9A<=, A46O>B6 < (<?<) BCOF4 89OF9?PABEF< 6 CDBJ9EE9 F9>GM97B >BAFDB?O  

 

&<CB6O9 6BCDBEO 

 

1. �>=OB85 ?@>F5AA>2 DC=:F8>=8@>20=8O 8 @0728B8O ?@>872>4AB20.  
2. �;0AA8D8:0F8O 8==>20F89.  
3. !B0488 C?@02;5=8O 8==>20F8>==K< ?@>5:B><. 
4. !CI=>ABL 8==>20F8>==>3> <5=546<5=B0 :0: ?@>F5AA0 C?@02;5=8O 8==>20F8O<8 

(=>2H5AB20<8, =>2>22545=8O<8) ?@8 8E A>740=88, >A2>5=88 8 @0A?@>AB@0=5=88. 
5. $C=:F88 <5=5465@0 2 AD5@5 8==>20F8>==>9 45OB5;L=>AB8. 
6. �;0AA8D8:0F8O 3@C?? 8==>20F89, ?@>O2;ONI0OAO 2 @07;8G=KE >B@0A;OE M:>=><8:8.  
7. �A>15==>AB8 >@30=870F88 <5=546<5=B0 ?> 2=54@5=8N �� 2 @07;8G=KE >B@0A;OE 

M:>=><8:8.  
8. �@85=B8@>2>G=0O >G5@54=>ABL 2=54@5=8O 8==>20F89 ?> 3;C18=5 2=>A8<KE 87<5=5=89 2 

>B@0A;OE =0@>4=>3> E>7O9AB20 
9. "5=45=F88 @0728B8O =0C:8. 
10. &8:;K 8 B5=45=F88 @0728B8O ?@>872>4AB20. !CI=>ABL, >A>15==>AB8 8 MB0?K =0CG=>-

B5E=8G5A:>3> @0728B8O. 
 

&<CB6O9 E<FG4J<BAAO9 ;484K< 

 

Bombardier Inc. 1K;0 >A=>20=0 2 �0=045 2 1942 3. 4;O ?@>872>4AB20 A=53>E>4>2. � 
=0AB>OI5<C 2@5<5=8 Bombardier Inc. ?@52@0B8;0AL 2 4825@A8D8F8@>20==CN :>@?>@0F8N, 
:>B>@0O ?@>872>48B =5 B>;L:> A=53>E>4K, => 8 @07;8G=K5 A@54AB20 ?5@542865=8O ?> 2>45, 0 
B0:65 A@54AB20 =075<=>3> B@0=A?>@B0, A0<>;5BK 187=5A-:;0AA0, 028042830B5;8, ;09=5@K 4;O 
<5AB=KE 0280;8=89 8 B.4. Bombardier Inc. @0A?>;0305B ?@>872>4AB25==K<8 <>I=>ABO<8 2 9 
AB@0=0E, G8A;5==>ABL 55 ?5@A>=0;0 4 40 BKA. G5;>25:, >1J5< ?@>406 70 1996 3. ?@52KA8; 8 
<;@4 :0=04A:8E 4>;. � ?>A;54=85 10 ;5B :>@?>@0F8O @0AB5B A> A@54=53>4>2K< B5<?>< 
?@8<5@=> 2 20%. 

Bombardier Inc. O2;O5BAO <8@>2K< ;845@>< 2 >1;0AB8 ?@>872>4AB20 8 @50;870F88 F5;>3> 
@O40 ?@>4C:B>2, =0?@8<5@, B0:8E, :0: AC40 :;0AA0 Sea-Doo, <>B>@=K5 ;>4:8 (Jet boats), 
AC?5@;53:85 028042830B5;8, ?0AA068@A:85 A0<>;5BK 2 :;0AA5 29-50 ?0AA068@A:8E <5AB. 

�0 2>?@>AK ?@54AB028B5;O :>=A0;B8=3>2>9 D8@<K McKinsey >B25G05B 28F5-?@57845=B 
?> AB@0B5388 Bombardier Inc. -;;05@. 

McKinsey: 4 'B> 4;O Bombardier Inc. >7=0G05B AB@0B538G5A:>5 ?@02;5=85? 

-;;05@: 4 �>A;54=85 20 ;5B O :>=AC;LB8@CN 1>;LH85 4825@A8D8F8@>20==K5 
:>@?>@0F88 ?> 2>?@>A0< ?@02;5=8O. �0 MB> 2@5<O O ?@8H5; : C15645=8N, GB> 
DC=40<5=B0;L=0O ?@>1;5<0, ?>AB02;5==0O A>2@5<5==>9 :>=:C@5=F859 ?5@54 :>@?>@0F8O<8, 
:>B>@K5 ?> <5@5 A2>53> @>AB0 AB0=>2OBAO 2A5 1>;55 4825@A8D8F8@>20==K<8 8 :><?;5:A=K<8, 
4 MB> ?5@52>4 :>@?>@0B82=>3> ;845@AB20 87 >1;0AB8 B@048F8>==>3> <5=546<5=B0 2 >1;0ABL 
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