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1. IlepeyeHb KO0OB KOMIETeHIIMI, (POPMUPYEMBIX TUCHUILUIMHONA B Mpolecce 0CBOEHUS
o0pa3oBaTeIbHON NPOTrPAMMBI

I'pynna xomnereHuuii Kareropusi komnereHumi Kon

YHUBepcallbHbIC - YK-3
Oo6menpodeccnoHabHBIC - OIIK-4

[TpodeccronanbHbIe - I1K-4

2. KomMneTeHIIUN U MHAUKATOPBI UX JIOCTHKEHHUS

Kon DopMyJIMPOBKA
NunkaTopsl 10CTHKEHUS] KOMIIETEHIIUH
KOMIIETEHIHH | KOMIETEeHINH
YK-3 YK-3. Cnocoben | YK-3.4. [TonumaeT OCHOBHbBIE MPUHIIUIIBI pacTpeeieHus
OCYILECTBIISITh Y pasrpaHuveHus poJieii B KOMaH e
COLIMAJIbHOE YK-3.5 [IposiBisieT TOTOBHOCTb K UCIIOJHEHUIO PA3IMUHBIX
B3aWMO/JICHCTBUE | pOJ€d B KOMaHJE Uil JOCTHKEHUS MaKCHUMaJbHOU
U peaqu30BbIBaTh | 3(P(HEKTUBHOCTH KOMAH/IbI.
CBOIO poJib B
KOMaH1e
OIIK-4 Cnocoben OIIK-4.1. TlpumeHsieT OCHOBHBIE CTaHAAPTBI, HOPMBI U
y4yacTBOBaTh B | paBWja pa3pabOTKu U  O(OPMIIEHUS TEXHUYECKOH
pa3paboTke JTOKYMEHTAIIUN MIPOTPAMMHBIX MIPOAYKTOB u
TEXHUYECKOM UHGOPMALIMOHHOM CHUCTEMbl Ha Ppa3IMYHBIX CTaAUAX
JOKYMEHTaIUH, KU3HEHHOTO UKJIa WH(POPMALIMOHHON CUCTEMBI.
CBSI3aHHOM c | OIIK-4.2. Cnoco0OeH COCTaBJIATh, KOMIIOHOBATb,
npodecCHOHANBH | OPOPMIISATH HOPMATUBHYIO H TEXHHUYECKYIO TJOKYMEHTAIIHUIO,
oM a/IpeCOBAHHYIO IPYTMM CHEIHATNCTaM.
nesrenbHOCTRIO € | OITK-4.3. JleMoHCTpUpYET HAaBBIKHA paOOTHI CO CIIPABOYHON
UCIIOJIb30BaHUEM | JIUTEPATypOi, COOII0JaeT TpeOOBaHUS CTaHAAPTOB, HOPM U
CTaHJAPTOB, HOPM | ITPABHIL.
U IIpaBUI OIIK-4.4.  Opranusyer  mOpoLenypbl  COTJacCOBaHMS
HOpPMaTHBHO-TEXHUYECKON JOKYMEHTAIIUU
MH(GOPMALIMOHHOM CUCTEMBI
OIIK-4.5. Pa3pabarbiBaeT TEXHMYECKYIO JOKYMEHTAaLUIO
JUIs  perjJjaMeHTUPOBaHMsS  IPOLIECCOB  yNpaBJICHUS
Ka4eCTBOM, C YYETOM JICHCTBYIOIINX CTAaHIAPTOB.
OIIK-4.6. OdopmitsieT nosryuyeHHbIe paboyHe pe3ysibTaThl B
BHJIE NIPE3CHTALNM, HAYYHO-TEXHUYECKUX OTYETOB, CTaTEMN
U JIOKJIaJI0B HA HAYYHO-TEXHUYECKUX KOH(EpEeHIHSIX.
IIK-4 CnocobeHn MK-4.1. Apanrarus 6u3HEC-TIPOIIECCOB K BO3MOKHOCTSIM
o0ecrieunBaTh tunoBoit MC. Paszpaborka Momenn Ou3HEC-IPOLIECCOB.
TEXHUYECKYIO [TpoexTuposanne u mqu3aita VC.
HOJEPKKY IIK-4.2. COop maHHBIX O 3ampocax M IMOTPEOHOCTAX
MPOLIECCOB 3aKa34unKa MMPUMEHUTETBHO K THIIOBOH HcC.
CO3JIaHUs JIOKyMEHTUpOBaHHE COOPAHHBIX IaHHBIX B COOTBETCTBUU C
(MoauduKanun) M | periaMeHTaMu OpraHu3aluu
compoBokaenus | [IK-4.3. CornacoBanue M yTBEp)KICHHE TpeOOBaHUH K
UcC, tunoBou UC
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aromatusupymom | [IK-4.4. Pa3pa6orka npororurno C Ha 6a3e Tunooit UC
ux 3aJaud | B COOTBETCTBUU c TpeOOBaHUSIMU
opranuszanuonHor | IIK-4.5.  HWuterpauus HUC ¢ cymectBytomumu HC
O YIOpaBlIEHUS U | 3aKa34yMKa

OusHec- IIK-4.6. MoaynbHOe 1 HHTErpanroHHoe TectupoBanue NC
MPOLIECCHI. IIK-4.7. Coznanue pyKOBOJICTBA aIMUHUCTpATOpA,
PYKOBOJACTBA  NPOrpaMMHUCTa UM I0JIb30BATENIbCKOM
JOKYMEHTallud K  MOJU(UIUPOBAHHBIM  BJIEMEHTaM
tunosor UC

IIK-4.8. 3nanue oTpacieBoil HOPMATUBHON TEXHUYECKOMN
JIOKYMEHTAIUU

IIK-4.9. IlpoBeneHue mNpUEeMO-CAATOYHBIX HCIBITAHUI
(Bamumanuu) WMC B COOTBETCTBUM C YCTaHOBJIICHHBIMU
permamMeHTamMu

IIK-4.10.  JlokymeHTanpbHOE OQOpPMIICHHE pe3yabTaTa
MPUEMO-CIATOUYHbIX  HCIBITAHUA B  COOTBETCTBUU C
YCTaHOBJICHHBIMU PETJIAMEHTAMU

IIK-4.11. CornacoBaHue JOKYMEHTAIIMH

3. Onucanne NIaHUPYeMbIX Pe3yJIbTATOB 00y4eHHs MO AUCHHUIINHE

3.1. Onucanue NJIAHNPYEMBIX Pe3YJbTATOB 00YYEHUsl MO IUCHHILITHHE
[TnanupyeMble pe3yibTaThl OOyUYEHHUS MO JTUCIUIUIMHE IPEJICTABICHBI JIECKPUIITOPAMU
(3HaHMS, YMEHUSI, HABBIKH).

Jdeckpunropsl
110 HCIHILTHHE 3HATD YMmernb Baanern
Kon
KOMIIETEHIINH YK-3

-OCHOBHEIC -0000111aTh -OCHOBHBIMH METOJIaMHU

COCTAaBJISIOIIHE MOJTYYCHHYIO MIPUKJIIATHBIX

CTPYKTYpPbl JIMYHOCTH, | COUMAIIBHO 3HAYMMYIO | COLMOJIOTHYECKUX

OCHOBHBIC STanel | ”HGOPMAITUIO U IENIaTh | UCCIIEOBAaHUMN

colyaiM3anuu 10 HeH Hay4YHO | (AaHKETHpPOBAHHUEM,

JIMYHOCTH, IOHSATHE | 0OOCHOBAHHEIC WHTEPBBIO,

COIIMAIBHOT'O CTaTyca U | BBIBOJBI; BBISBIIATE | HAOIOIEHUEM.

COIMAaIbLHOM poJH, | colUanbHbIE aHaAJITU30M

MOHUMATh  CYHIHOCTH | MPOOJIEMBI, JIOKYMEHTAIbHBIX

JIEBUAHTHOT'O MIPOU3BOIUTH UX | MICTOYHUKOB),  YMETh

MOBEJEHUSI W €ro | aHaJu3; pa3pabaThIBaTh

MIPEOI0CHUS MIPOU3BOIUTH, HEOOXOINMBIN TS
0TOUparTh, 3TOT0 MHCTPYMEHTapU
o0pabaThIBaTh u|u MIPUMEHSTD
aQHAJIM3UPOBATH JAHHBIE | COLIMOJIOTUYECKUE
o COIMAILHBIX | METONBI HCCIIENOBAHUS
npoiieccax U | Ha PAKTHKE
MEXTPYITOBBIX
B3aUMOJICHCTBHIX

Kon
KOMIIETEHIINH OIK-4




- OCHOBHBIE CTaHJIAPThI U
HOPMAaTHBBlI,
peryiupymoiue
pa3paboTKy TeXHHUYECKON
nokymentauuu B [T
MIPOEKTAax.

- METO/Ibl U HHCTPYMEHTBI
IIJIAHUPOBAHUSA u
OpraHu3aly MPOEKTHBIX
paboT B COOTBETCTBUU C
YCTaHOBJICHHBIMU
CTaH/IapTaMH.

- MPUHLUIIBI
IIPOEKTUPOBAHUS
MOICCTEM YIIPABJICHUS B
pamKax
OpraHU3alMOHHBIX
IIPOEKTOB.

- KpUTepuu
3¢ (HEeKTHBHOCTH
OpraHU3alMOHHBIX
MIPOEKTOB M CIOCOOBI WX
U3MEpEHMUS.

- IPOLECCHl YIPaBJICHUS
MHHOBALIMSIMU U UX POJIb
B Pa3BUTUH OPTaHMU3ALNN.

OLIEHKU

-COo31aBaThb TCXHUYCCKYIO

JIOKYMEHTAITUIO c
CcOOII0IEHUEM
CTaH/IapTOB U MPABUIL

- IJIAHUPOBATh u
OpPTraHU30BBIBATH
MPOEKTHbIE PabOTHI C
Y4ETOM TpeOoBaHuUM
CTaH/IapTOB u
HOPMAaTHUBOB.

- pa3pabaThiBaTh
MOJICUCTEMBI
VIpaBIeHUS, YIUTHIBAs
cnenupuKy TMpoeKTa u
oTpeOHOCTH
OpraHu3aIy.

- OIICHHBATH
3¢ PEeKTUBHOCTH
OpraHU3aIMOHHBIX

MPOCKTOB M TpeIJiarath
MEpBI 110 UX YIYUIICHHUIO.
- IPUMEHSTh
WHHOBAIIMOHHbIC
TIOIXOJTBI TUISt
JIOCTHKEHUS nenen
NPOEKTOB M MOBBIIICHUS
s dexTuBHOCTH
ynpasnenus B IT chepe.

- BIIAJICTh
HAaBBIKAMU aHAJIN3a
PUCKOB U yMEThb
pa3pabarbIBaTh
CTPATEruu U IUIAHbI
UX YIOpaBICHUSA B
npoekrax IT.

- HMETb HAaBBIKH

KOMMYHHKAIIUH |
B3aMMOJIEHCTBUS C
y4acTHUKAMU
MIPOCKTA, YTOOBI
3 PEeKTUBHO
paboTtatb HaJl
pa3paboTKoii
TEXHUYCCKOM
JOKYMEHTAIlMH |
peanusanuei
IIPOEKTHBIX PaldoT.

- BJIAJIETh
WHCTPYMEHTAMU U
METOIaMH JUIST
KOHTPOJIS u
MOHHUTOPHHTA
BBITTOJIHEHHS
MIPOEKTOB, C IEJIBIO
obecrieueHuss  HX
YCTICIITHOTO
3aBEPIICHHUS.

- 001a1aTh
MMOHHUMaHUEM
MIPUHIIAIIOB u
METOJIOB
YIIpaBICHUS

U3MEHEHUSMHU B
npoekrax [T s

s dhexTuBHON
allanTanuu K
HOBBIM
TpeOOBaHUSIM u
YCIIOBHSIM.
Koz K-
KOMIETeHIHH
- MeToAbl  OLEHKH | - paboTtath cl- HaBBIKAMHU
00BEMOB W CPOKOB | COBPEMEHHBIMHU KOHCTPYHPOBAHHS
BBITTOJIHEHUS pabor, | cucremamu IPOTPaMMHOTO
TEXHOJIOTUHT MPOrpaMMHPOBAHUS, obecrieuennss u 0a3
BBINOJIHEHUST paboT B | KOHCTPYHPOBATh JTAHHBIX;
OpraHu3aIum, MpOrpaMMHOE - HaBBIKAMHU
- apXUTEKTYpy, | obecrieueHne U 0a3bl | pa3pabOTKU
YCTPONCTBO U | TaHHBIX, pa3palaThiBaTh | UHTEPGEICOB




(byHKIIMOHUPOBAHUE
BBIUHCIUTEIbHBIX
CHUCTEM,
KOMMYHUKAIIHOHHOE
000py/I0BaHKE, CETEBbIC
MIPOTOKOJIBI,

- OCHOBBI COBPEMEHHBIX
OTEPAI[MOHHBIX CHCTEM,
OCHOBBI  COBPEMEHHBIX
CUCTEM yIpaBiIeHUS
Oazamu JIAHHEIX,
YCTPOMCTBO u
(byHKIMOHUPOBAHUE
COBPEMEHHBIX ncC;
Teoputo 0a3 JaHHBIX,
CUCTEMBl XpaHEHHs U
aHajgn3a 0a3 JaHHBIX;

- OCHOBBI
POrPaMMHUPOBAHUS,
COBPEMEHHbIE
00BEKTHO-
OpPUEHTHPOBAaHHBIE
S3BIKH
IPOTPaMMHUPOBAHUS,
COBpPEMEHHBIE
CTPYKTYpPHBIE SI3BIKH
IPOrPaMMHUPOBAHUS,
S3BIKH  COBPEMEHHBIX
OU3HEC-TIPUIIOKECHHIA;

- COBpEMEHHBIE
METOAUKH
TECTUPOBAHUS
paspabatbiBaembix HUC,
COBpPEMEHHBIE
CTaHapTHI
MH(}OPMaLIMOHHOTO
B3aUMO/IeHCTBUSA
CHUCTEM;

- MPOrpaMMHBIE
cpelcTBa U IUIaT(GOPMBbI
UHPPACTPYKTYPHI
MH(OPMaLMOHHBIX
TEXHOJIOTUI
OpraHu3aluii;

- COBPEMEHHBIE
MOJXOABI M CTaHIAPTHI
ABTOMATU3AINH
OpraHu3aluu
(manpumep, CRM, MRP,
ERP, ITIL, ITSM);

- OCHOBBI TEOPUU CUCTEM
U CUCTEMHOTI'0 aHaJIn3a;

OCHOBHBIC
MpOrpaMMHEIC
JIOKYMCHTHI,

- OILICHWBATh OOBEMBI U
CPOKH BBITOJTHCHHSI
pabor;

- pa3pabarbiBaTh
PYKOBOJICTBO
porpaMMHCTa K
MO (PHUIIMPOBAHHBIM
3JIEMEHTAM THUIOBOM
G,

- pa3pabarbiBaTh
PYKOBOJICTBO
aJIMUHUCTpATOPA K
MO (PHUIIMPOBAHHBIM
3JIEMEHTAM THUIOBOM
UcG,;

- pa3pabarbiBaTh
PYKOBOJICTBO
TI0JI30BATEJIsI K
MO (PHUIUPOBAHHBIM
JJIEMEHTaM THUIIOBOM
UcG,;

- pa3pabarbiBath T3.

oOMeHa  JJaHHBIMH,
dbopmatoB  oOMeHa
JAHHBIMU,

TEXHOJIOTHH oOMeHa
nanabiMu Mexay MC
U CYIIECTBYIOIIMMHI

CUCTCMaMH B
COOTBCTCTBHUH C
TCXHUYCCKUM
3aJlaHUCM.




- METOJMKHU OMHUCAHUS U
MOJICIIUPOBAHUS OU3HEC-
IpOIECCOB,  CPEACTBA
MO/JICIIMPOBaHUS OU3HEC-
IPOIIECCOB;

- CHUCTEMBI
KJIacCU(UKALIUN u
KOJINPOBaHUS
uHpopManud, B TOM
qHCIIe MIPUCBOCHHE
KOJIOB JOKYMEHTaM U
DIIEMEHTaM
CIIPAaBOYHHKOB;

- 0TpacieBYIO
HOPMATHUBHYIO
TEXHUYECKYIO
JIOKYMEHTAITHIO.

4. MecTO TUCHUIJIMHBI (MOAYJIS) B CTPYKTYpe 00pa30BaTe/ibHOI MPOorpaMMbl

JucnumimHa «YnpaBiaeHUe IPOEKTaMU» OTHOCUTCS K 00s3aTeNIbHOM YacTu y4eOHOro IjiaHa
OIIOIl.  /laHHasg JUCUUMIUIMHA B3aUMOCBs3aHa C JPYTUMHU JAMCLMIUIMHAMM, TaKMMHM Kak
«[IpoextupoBanre HWHPOPMANUOHHBIX cUcTeM», «OducHble TexHOoJOTHMY», «MHPOpMannOHHbIE
CUCTEMBI U 0a3bl TaHHBIX».

B pamkax ocBoeHust mporpamMMbl O0akajaBpuaTa BBITYCKHHKH TOTOBSITCS K PEIICHHUIO 33134
npopecCHOHATBHON  JESITEAbHOCTH  CIEAYIOIIMX  THUIOB:  Hay4YyHO-HCCIIEAO0BATEIbCKUI,
IIPOU3BOJCTBEHHO-TEXHOJIOIMYECKN, OPraHU3aLIMOHHO-YIIPABICHYECKHM, IIPOCKTHBIN.

[Tpodwiip (HampaBIE€HHOCTb) MPOTrPaMMBbl YCTAHOBJIEHA IIyTEM €€ OpUEHTAalUuU Ha cdepy
po(hecCHOHANIBHOM 1eATEIbHOCTH BITYCKHUKOB: [IpoexkTupoBanue, pa3paboTKa U CONpPOBOKICHUE
UH(POPMALIMOHHBIX CHUCTEM.

5. O0beM IUCHMIIIMHBI

Buowt yueonoiu pabomot Popma obyuenun

Ounasn

OO01asi TPy/10eMKOCTb: 3a4€THbIE €MHULIBI/Yachl: 3/108

KonraktHasi pa6ora:

3aHsATUA JEKIIMOHHOIO TUIIA 16

3aHsATHsI CEMUHAPCKOr0 THIIA 32

[TpomesxyToUHas aTTecTanus: IK3aMeH 9

CamocrositesibHas padora (CPC) 51

6. Conep:kaHue THCUMILIMHBI (MOAYJIs1), CTPYKTYPHPOBaHHOE 10 TeMaM / pa3jenaM ¢
YKa3aHUuE€M OTBCACHHOIO Ha HHUX KOJUHYECTBA AKAACMHUHYECCKUX YaCcOB U BHIAOB y‘lCﬁHI)IX
3aHATHH

6.1. PacnpeneseHue 4acoB IO pa3aegsamM/TeMaM U BHIAM PA0OTHI

6.1.1. Ounas ¢popma odyuenusn

No Pasznen/Tema Buabr yueOHo# paboThl (B yacax)




n/m KonTakTHas pa6ora
3ansaTus
JEKIMHOHHOI'0 3aHATHS CEMUHAPCKOI0 THIA Camocro
THIIA fATeJIbHA
Jlexyuu | Unvie Ipaxmuue | Cemuna |Jlabopam | Huvie  pagora
y’l€6Hbl€ CKUe pol OpHble 3aHAmMuUA
3AHAMUA 3AHAMUA pa6
Opranu3zanvoHHas
1. |cucrema kKak OOBEKT 2 6 8
POCKTUPOBAHUS
MeTtonabl
2. |IIPOCKTHPOBAHUA 2 3] 8
CHUCTEM YIPABJICHUS
[InanupoBanue u
3. | opranuzanus 2 6 8
MIPOCKTHBIX padboT
IIpoexTupoBanue
4, |mnoncucreMm 2 6 8
yIIpaBICHUS
Ouenka
5 3P PEKTUBHOCTH 4 4 8
OpraHU3aIMOHHOTO
IPOEKTA
6 Ynpasienue 4 4 11
WHHOBAILIMSIMHU
IIpomeskyTounas 9
arrecTanms
Htoro 16 | | 32 | | | | 51
6.1. [IporpaMMa 1M CHMILIHHBI, CTPYKTYPHPOBAHHAS 10 TeMaM / pa3jiejiam
6.1. 1. Cooepicanue nekyuonnozo Kypca
Ne HanmeHoBaHMe TeMBI
Coaep:xkaHue JIEKIHMOHHOTO 3aHATHUS
n/n (pa3aesa) AIMCUMILINHBI

1. | OpranuzanuonHas cucreMa Kak
00BEKT MPOEKTUPOBAHMS

[lemn, 3amaum W cTpyKTypa Kypca. HMcropus wu
METOJIONIOTUS  ympaBieHuss mnpoekTamu. Cucrema
CTaHJAPTOB B O0JIACTH yIIpaBlIeHHs MpoekTamu. [Ipoekt
U ero OKpyXKeHHe. BHemHss W BHYTpeHHsAs cpena
npoekTa. CTpyKTypa U COJepKaHUE DJIEMEHTOB.

2. | Metoabl MIPOEKTHUPOBAHUS
CUCTEM YIpPaBJIECHUS

OyHKIMM U TOACHCTEMBI YIPABICHUSA IPOCKTAMH.
KvzHeHHbIl UK U ¢a3bl mpoekTa. DKOHOMUYECKas
MoJIeNb TpoeKTHpoBanus. @opMupoBaHue (PUHAHCOBBIX
pecypcoB mpoekta. POpMHUPOBAHME M HCIOJIB30BAHUE
¢uHAHCOBBIX pecypcoB mpoekTa. KanenmapHo-ceTeBoe
IJIaHUPOBaHUE NMPOoeKTa. OCHOBHBIE YUaCTHUKHU IPOEKTA.
[TpaBoBbIe (hopMbl Opranuzanuu OuszHeca B pa3padoTKe
npoekToB. [IpaBoBoe peryaupoBaHHE BEHUYPHOIO
IpPEANPUHUMATENIBCTBA.  YIIPABIE€HUE  IIPOCKTHBIMU
pucKaMu. PUCK-MEHEI)KMEHT M ero MeToAbl. 3ajaud u
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CTPYKTypa IUIAaHUpOBaHHs TmpoekTta. [lmanupoBanue
npoekTa. Mepapxudeckas cTpykrypa padoT.

[InanupoBanue u opraHu3zanus
MPOEKTHBIX paboT

CyImHOCTh IUIAaHMPOBAHUS U OpPraHU3aLUU IPOEKTHOMN
JesaTenbHOCTH. (OCHOBHBIE  KOMIIOHEHTHI — IIpoliecca
IUIAHUPOBAaHUST M OpPraHU3alll IPOEKTHBIX padoT.
Meronpl NIAaHUPOBAHMS U YIPABICHUS MPOEKTAMH HU
pecypcamu. Texnonorus npumenenus merona CITY s
pa3paboTku mpoekta. BpiOop cuctembl ymnpaBieHUs
IIPOEKTOM. YIPaBIE€HUE KOMMYHUKALMSIMH IPOEKTA.
Pone xommyHukamuii B mnpoekte. [lmanupoBanue
yIOpaBiIeHUs] KOMMYHUKALMSIMM IPOEKTA. YIpaBlIEHUE
n3MeHeHussMA. OpraHuzanys ¥ KOHTPOJIb pealu3aluu
npoekra.  MoTuBauus ~— U3MEHEHHMW.  YIIPAaBIICHHE
KauecTBOM IpoekTa. CTaHAapThl KauecTBa. Y IPaBIICHUE
KauecTBOM. KOHTpOJIb KayecTBa.

IIpoexkTupoBaHue  MOICUCTEM
YIIPABJICHUS

[lonsiTMe, CymHOCTP M TUIBI OPraHU3ALMOHHBIX
CTpYKTYyp  ympaBieHuss  npeanpusituem.  Craguu
OPraHU3alMOHHOTO IIPOEKTUPOBAHUS. Mertobl
IIPOEKTUPOBAHMS IIOACUCTEM ylpaBieHus. Hanpasinenus
COBEPILEHCTBOBAHUS MOJCUCTEM YIIpaBIeHUsA. AHAINU3 U
(dbopMupoBanue OpraHU3alMOHHBIX CTPYKTYP
YIIPaBJICHHUS.

Onenka 3¢ hEeKTUBHOCTH
OPraHU3alMOHHOTO ITPOEKTa

AHaM3 cXeM OpraHu3aluy NpeAnpusITuid. DPQPeKTs u
MH/MKATOPbl  YCIEUIHOCTH  peajl3allid  IPOEKTa.
[Topsimox  omeHkd  3(GGEKTUBHOCTH  pealu3aluu
OpPraHU3allMOHHOTO  IPOEKTAa. Opranuzauuss U
KJIaCCU(UKALIHS s dekToB OpraHU3aIMOHHOTO
npoekTHpoBaHus. HopMaTBHOE peryiupoBaHue OLIEHKU
COLIMAIbHO-OPUEHTHPOBAHHBIX ~ TPOEKTOB. MeTonuku
U3MEPEeHUsT  SKOHOMHYECKOW,  KOMMEpYecKod  u
Or01KETHOM 3¢ eKkTuBHOCTH. IIlytu  pemenus
TPYAHOCTEH TPOEKTHOrO YynpasieHHs. MoTuBamus
npoekTHbIX rpynn. Kpurepun oneHku 3¢(eKTUBHOCTH
IIPOEKTOB OPraHU3aIMOHHOTO PA3BUTHSI.

YnpasieHne HHHOBAaUHUSIMU

NHHOBAaIMOHHBIN TPOEKT - TPUHIUIBI U METOIBI
yopaBieHus. BHelmlHHME UM BHYTPEHHHE YYaCTHUKH
MHHOBAIIMOHHOTO TpoekTa. OpraHuzalvoHHble (HOPMBI
WHHOBALIMOHHON  gesitenbHOCTH.  IIpoekTupoBaHue
uHHOBanui. OlleHKa KOHOMHYECKOW 3()PeKkTUBHOCTH
MHHOBALWU. [ IpOEKTHBIN MEHEKMEHT B MHHOBALIMOHHOMN
JIeITEIIbHOCTH. ObecneueHue MHHOBAIIMOHHOM
JIeSITeIIbHOCTH.

6.1.2. Cooepircanue npakmuueckux 3anamuil

HaumenoBaHune TeMbI
(pa3aeJsia) AMCUUNJIMHBI

Conepmaﬂne NMPAKTUICCKOI'0 3AHATHUSA

OpranuzannonHas cucreMa |llonsarue mnpoekra, nporpammel. Llean u crparerumn
Kak OOBEKT nmpoekTupoBanusi |mpoekra. Kiaccuduxamus mnpoekToB. CTpyKTypbl
npoekra. Mcropus u  METONOJIOTHSA  YIPAaBIEHUS
npoektamu.  Cucrema  cTaHgapToB B olOnactu
yIOpaBlI€HUs  NpoekTamMu. Tumbl W NpUMEPHI




CTPYKTYPHBIX MOJEIJIEN MPOEKTA, UCIONb3yeMbIX B YII.
DKOHOMHYECKOE OO0OCHOBaHME MPOEKTa, OW3HEC-TIIaH,
OFOJKET IPOEKTA.

Meroasl  NPOEKTUPOBAHUS
CHUCTEM YIIPABJICHUSA

CTpyKTypHbBIE MOJIEIU MPOEKTa, UCHOJIb3yeMbIX B YII.
[IpoekT u ero okpyxeHue. BHemHssT U BHYTpEHHSS
cpena mpoekra. CTpyKTypa U COAEpkKaHHE DJIEMEHTOB
CUCTEMBl  YIPABJIEHUS IMPOEKTaMHU. YIpaBIsieMbIe
napameTpbl npoekTta. [IpoekTHbrit 1nukia. Ilporeccer
WHULIMALMY, TIJITAHUPOBAHUS, OPraHU3allMY, YIIPaBICHUS
MpeIMeTHOM  0o0NacThi0  MpPOEKTa,  YIpaBlICHUE
MPOAOIDKUTENBHOCTBIO,  (PMHAHCHUPOBAHHE  IPOCKTA.
[Toctpoenue kanengapHoro rmiaHa. CeTeBble MOAEIU
IIPOCKTA, ONTUMHU3ALMSA CETEBBIX Moxenen. Merox
KpuTHYeckoro myTd. JIBoWHas cereBas MOJEIb
pacnpeesieHus: peCypcoB B IPOEKTE.

[InanupoBanue u
OpraHu3aIus MIPOEKTHBIX
pabor

Pa3paboTka koHuenuuu M HavainbHas (aza MpoeKTa.
Hcrounnkn (UHAHCUPOBAHUS M MAPKETUHT IPOCKTA.
[InanupoBanue npoekra. Menemxep npoekra. Komanga
IPOEKTA. B3anmoneiicTBe y4aCTHHKOB IPOEKTA.
[TocTpoeHue oOpraHuU3allMOHHBIX CTPYKTYpP YIPaBICHUS
MpoeKTaMu. Buapl  OpraHU3alMOHHBIX  CTPYKTYp:
(GyHKIIMOHATBHAS, IPOEKTHAS, MAaTpUYHAasl, CMEIIaHHAas.
OyHKIMM W POk B pa3paboOTKe ¥ BBITOJHCHUU.
Kuznennoii 1uka u  (Gas3sl npoekTta. HanéxHocTh
npoekrta. [lman ynpasneHust puckamu. MOHUTOPUHT U
KOHTpPOJIb PUCKOB. MeXaHU3Mbl CTPaXOBaHUSI ITPOECKTOB.
VYipasineHue  OCTaBKaMM  IIPOEKTa.  YTIPABIICHHE
KOHTPAKTaMH U [IEHOO0pa30BaHUEM POEKTOB.

[IpoexTupoBanue MOACUCTEM
YIPaBJICHUS

VYnpasienue mepcoHasioMm B mpoekre. [lombop
IIepCcoHaIA. Pa3Butne KOMaH/1bI IIPOEKTA.
Pacnipenenenue poneit B xomanzae. MupopmannonHoe
o0ecriedyeHne  yNpaBlIEHUS  MPOEKTaMHM:  COCTaB,
CTPYKTypa, XapakTepucTuku. lIporpamMmmubie cpeacTBa
JUI  yTpaBlIeHUs] TPOEKTaMH, MX (YHKLIHOHAIbHbIE
BO3MOXHOCTH UM KpPUTEpPUM BBIOOpAa MPOrpaMMHBIX
CPEICTB. XapakTepucTuka COCTOSIHMSL ~ pPBIHKA
MIPOrPaMMHBIX HMPOAYKTOB IO YIIPABIECHUIO IIPOEKTAMHU.
Konnenmust «BceoOLIero ymnpaBieHUs KaueCTBOM» B
IIPOEKTHOM JEeATENBHOCTH. MEXaHU3MBbI ONEPEKAOIIETO
CaMOKOHTPOJIS. KoMmeHcaliuoHHbIE ~ MEXaHU3MBI.
OnepatuBHOE  yIpaBl€HHE  MPOJOJIKUTEILHOCTHIO
IpoeKTa. JIoroBopHOE pEryaupoBaHUE IPOEKTHON
JeSITEIbHOCTH.

Onenka 3¢ eKTUBHOCTH
OPraHMU3aIMOHHOTO MTPOEKTa

Kpurepun ycnexoB u Heyaau mnpoekrta. [lonsTtue
KpUTEPUEB Yyclexa W Heyaad mpoekta. {DakTopsl,
BJIMSIOLIME HA YCIIEX U HEyAauu NpOoeKTa. MOHUTOPUHT
npoekta. Touku koHTpois. Paza 3aBepIIeHUsT MPOEKTa.
[Tocraynur.

VYnpaBieHne HHHOBAUSIMU

®dopmupoBaHue nNoprdesnsi HHHOBALMOHHBIX PELIECHUN B
IIPOCKTHON JEATEIBHOCTH. YIIPABICHHUE pealu3anuei
VHHOBALUSIMHU B MIPOEKTHOMN JIEATEIBHOCTH.
OcobenHoctu YIIPABJICHUS IIPOEKTOM c




TEXHOJOTUYECKON JIOMAHAHTOM. [IporpammubIie
MPOAYKTHl B YIPaBICHUH MpoekTamu. l[IporpammHO-
LeJeBble  METOJbl  YIpaBJICHUS W  peaju3aluu
MHHOBAIIMOHHBIX NpoeKTOB. OIllEHKa 3KOHOMHYECKOMN
3¢ heKTUBHOCTH MHHOBALIUN B MIPOEKTHOMN
JESITEIbHOCTH.
6.1.3.  Cooeporcanue camocmosmenbHoil padomul
Ne HanmeHnoBaHnue TeMbl

(pa3aena) IUCHMILINHBI

CoaeprxaHue caMOCTOATEJBLHOM padoThI

Opranu3anydoHHas CUCTeMa
Kak 00BEKT
IIPOCKTUPOBAHHUS

Henu, 3agaun u cTpykTypa Kypca. cropus u MeToaoia0rus
ynpasieHus npoektamu. CucreMa CTaHIapToOB B 00J1acTU
ynpaBieHus mnpoektamu. [IpoekT u ero okpyxkeHue.
Buemnsis u BHyTpeHHsisi cpena mpoekta. CTpykTypa Hu
CoJIep>KaHue DJIEMEHTOB.

Meroasl NPOEKTUPOBAHUSA
CUCTEM YIPABJICHUS

OYHKIIMA U TOJCUCTEMBbI  yNPABICHUS MPOEKTAMH.
JKuznennbii muka w (pa3bl mpoekTa. DKOHOMHYECKas
MOJIeNIb TMPOEKTUpOBaHusA. DopMupoBaHUE (PUHAHCOBBIX
pecypcoB mpoekTa. DoOpMUPOBaHHWE U HCIOJIB30BAHHE
(uHAHCOBBIX pecypcoB Tmpoekta. KanenmapHo-cereBoe
IJIaHUpOBaHUE MNpoekTa. OCHOBHBIE YYACTHUKHU MPOEKTA.
[IpaBoBeie QopMBI OpraHm3anuu OW3HEca B pa3padOTKe
mpoektoB.  [IpaBoBoe  peryiaupoBaHHUE  BEHUYYPHOTO
MpeANPUHUMATENIbCTBA. VYnpasnenue MIPOCKTHBIMH
puckamu. PUCK-MEHEI)KMEHT M €ro METOAbl. 3aJaud u
CTPYKTypa IUIAaHMpOBaHUsSI  mpoekrta. [lmanupoBanume
npoekTta. Mepapxuueckas CTpykTypa pador.

IInanupoBanue u
OpraHu3aisi  IMPOEKTHBIX
pabot

CyIHOCTh IUIAHUPOBAHHUS M OPraHU3alUU IPOEKTHOMN
nesaTeNbHOCTH.  OCHOBHBIE ~ KOMIIOHEHTBHI  IIpoliecca
IJIAaHUPOBAHUS M OPTaHU3ALIMN [TPOEKTHBIX paboT. MeTobl
[JIAHUPOBAHUSA U YIPABJICHUSA NPOEKTaAMU U PECYypCaMHu.
Texnonorus nmpumenenuss meroga CIIY g paspaborku
npoekta. BpiOOp cHucTeMBl  yIpaBlieHHs  MPOEKTOM.
VYnpasnenue KOMMYHUKaLUSIMU [IPOEKTA. Pons
KOMMYHUKalui B mpoekre. IlmanupoBaHue ympasiieHHs
KOMMYHHUKAIMsIMHA IPOEKTA. YIpaBICHUE H3MEHEHUSIMU.
Opranmzanusgs M KOHTPOJb  peaM3allid  MPOEKTa.
MotuBanus n3MeHEeHU. YIIpaBiIeHUue KauyeCTBOM IIPOEKTa.
Cranpaptel KauecTBa. YmpasieHUe kadyecTBOM. KoHTpoib
KAa4eCTBa.

IIpoexTupoBanue
MIOJICUCTEM YIIPaBJICHUS

[loHsATHE, CYIIHOCT M THUIIBI OPraHU3ALMOHHBIX CTPYKTYP
ynpasieHus: npeanpustueM. CTaJuu OpraHu3aldOHHOIO
IIPOCKTUPOBaHUA. MeTOonpl IIPOEKTUPOBAHUS IIOJACUCTEM
yIpaBJIeHUSI. Hamnpagnenns COBEPIICHCTBOBAHUS
MOJICUCTEM  yIpaBlieHHs. AHamu3 U (OpMHUpPOBaHUE
OpPraHU3alMOHHBIX CTPYKTYP YIPaBICHUSI.

Onenka 3 QPEKTUBHOCTH
OPTaHU3alMOHHOTO MTPOEKTA

AHanmu3 cxeM opraHuzanuu npeanpusatiii. JddexTsr u
VMHJIMKATOPBl YCIIEIMHOCTH peanu3auuu npoekra. [lopsgox
OLleHKN (P (EKTUBHOCTH peau3alliil OpraHU3allMOHHOTO
npoekta. Opranmzanus u kiaccupukauus >PPeKToB
OpraHM3allMOHHOrO  npoektupoBaHusd.  HopmarueHoe

10




pEerylIupoBaHHe OLEHKHU COIHMAIbHO-OPHUEHTUPOBAHHBIX
MpOEKTOB.  METOOMKM  HU3MEpPEHHS  SKOHOMHYECKOH,
KOMMepuecko u OromkerHor d3ddexkTuBHOCTH. [lyTH
pelieHuss ~ TPYOHOCTEH  TMPOEKTHOTO  YIPaBJICHHS.
MotuBauusi npoekTHbIX rpynn. Kpurepuu oueHku
3((HEKTHBHOCTH MPOEKTOB OPraHU3aAIMOHHOTO PA3BUTHSI.

6. | YmpaBiieHne MHHOBAIUSAMU

NHHOBAUMOHHBIM MPOEKT - TMPUHIUIBI W METOMAbI
yhnpaBjieHus. BHemHWe W BHYTPEHHHE  yYaCTHUKH
WHHOBAIIMOHHOTO TMpoekTa. Opranu3anuoHHble  (HOPMBI
MHHOBAIMOHHOM JIeITEIbHOCTH. [IpoekTupoBanue
uHHoBarwii. OIeHKa SKOHOMHYECKOH 3(h(HEKTHBHOCTH
WHHOBaUUM. [TpoeKTHBIA MEHEIHKMEHT B WHHOBAIMOHHOM
JIeSITESIILHOCTH. Ob6ecnieueHue WHHOBaIlMOHHOM
JIEITEIbHOCTH.

7. Tekymmid KOHTPOJIb 10 TUCUHUILJIMHE (MOAYJII0) B pAMKAX Y4eOHbIX 3aHATHI

B paMKax TCEKYyHICTO KOHTPOJIA MHOpCnoJaBaTCib CaAMOCTOATCIIBHO MOXKET IIPOBOIAUTH

CJIEIYIOIINE MEPOIIPUATHSL:

Ne KounTtposmpyemsle pa3aesl

n/n (TemMbl)

HanmMeHoBaHHe OLIEHOYHOTO CpeICTBA

1. | OpranuszanuoHHas CUCTEMA KaK

00BEKT IIPOCKTUPOBAHUA

Orpoc, npo0JIeMHO-aHATUTHYECKOE 3aJaHIe

2. | MeToapl IPOEKTHUPOBAHUS CUCTEM

Ormpoc, poOJIEMHO-aHAIUTUYECKOE 3a/1aHue,

yIpaBJIeHUS UCCJIEI0BATEIbCKUI MPOEKT, UHTEPAKTUBHOE 331aHUE
3. |IImanmpoBaHue u OpraHu3anus Omnpoc, mpoOIeMHO-aHATUTUYECKOE 3aJaHue, 3Cce,
IPOEKTHBIX padoT TECTUPOBAHUE
4. |IIpoexkTupoBaHHE MTOJACUCTEM Ompoc, pO0JIEMHO-aHATTUTHYECKOE 3aJlaHue,
yIpaBICHUS UCCIIEIOBATEIbCKUI  MPOEKT,  MH(POPMAIMOHHBIN
IPOEKT

5. | Onenka 3 peKTuBHOCTH

OpTaHHu3allMOHHOI'0 TIPOCKTA

Onpoc, npobiieMHO-aHATUTHYECKOE 3aJaHue, 3Cce,
MHTEPAKTHUBHOE 33/1aHUE

6. | YnpaBneHWe HHHOBAITUSIMU

Onpoc, HWHPOPMAIMOHHBI MPOEKT,
AHAJIMTHYECKOE 331aHNe, TECTUPOBAHUE

po0sIeMHO-

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJILHOW Y4eOHOH JIMTepaTypbl, HEOOXOAUMOM ISt

OCBOCHUS AMCHUIIMHBI (MOXYJIs1)

8.1 Ocnosnas yueonas numepamypa.

1. HUctpartoBa, E. E. YmnpaBnenue mpoexkramu :

yuebHoe mocobue / E. E. HctparoBa. —

HoBocubupck : HoBocnbupckuii rocyaapcTBeHHbIN TEXHHUECKUI yHUBepcuTeT, 2025. — 66 ¢. —
ISBN 978-5-7782-5361-2. — Texkcrt : anekrponHslit // Lludposoit oOpazoBatensHbIil pecypc IPR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/156067.html

2. Anecunckas, T. B. VYmpaBneHue NpoeKTaMu: KOHIENTyaJdbHbIE M METO0JIOTHYECKHE
ocHOBBI. B 2 vactax. U.1 : yuebHoe nocodue / T. B. Anecunckas, K. B. JIpokuna. — PocToB-Ha-
Hony, Taranpor : U3natensctBo FOxHOTO denepanbHoro yuusepcuteta, 2025. — 137 ¢. — ISBN

978-5-9275-4944-3, 978-5-9275-4945-0 (u.1). —

Tekct anektponnsld //  Lludposoit

obpazoBatenbHbii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/152209.html

3. VYmparieHue NpOEKTaMH

yuebHoe mocobue / coctaButenu I. }O. byropuna, JI. T.

AranutoBa, JI. b. MenseneBa. — Tromens : ['ocygapcTBeHHbIM arpapHbiil yHUBEpcUTET CeBEpHOTO
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https://www.iprbookshop.ru/156067.html
https://www.iprbookshop.ru/152209.html

3aypanbs, 2024. — 122 c. — ISBN 978-5-98346-181-9. — Tekct : snexrponHsiid // Ludposoit
obpazoBatenbHbii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/146438.html

4, Jlesymkuna, C. B. Ynpasnenune npoekramu : yaeOnuk / C. B. JleBymkuna. — CTaBporoib
: ATPYC, 2024. — 160 c. — Texkcr : anexrponnsiii // Ludposoit odpazosarenbhblii pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/156622.html

8.2 /lononnumenvnasn yueonas numepamypa:

1. Crennoa, O. B. Ynpasienue npoekramu : yaeonoe nmocooue / O. B. CrennoBa, M. H. MuxuH.
— MockBa : A#i Ilm Ap Menua, 2024. — 118 c. — ISBN 978-5-4497-4035-9. — Tekcr :
anektponuslt // Ludposoit obOpaszoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/147429.html

2. YrpaBieHue MpoeKTaMH C ucrosib3oBanueM Microsoft Project : yuebnoe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. IBanuesa, T. I1. [lyxnaueBa. — 4-e¢ u3a. — Mocksa : UHTepHeT-
Yuusepcuretr Mudpopmanmonusix Texnonoruit (MHTYUT), At [Tu Ap Menua, 2024. — 147 ¢. —
ISBN 978-5-4497-2465-6. — Texkcr : anmektponHsbIil // LludposBoii obpazoBarenbubiii pecype IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/133988.html

8.3. llepnoanuyeckue M3IAHUA
1. DKOHOMUKA U MEHEDKMEHT cucTeM yrpasienus http://www.iprbookshop.ru/34060.html

2. DKOHOMUKA u COBPEMEHHBII MEHEIKMCHT: TEOpHU u IIpaKTHUKa
http://www.iprbookshop.ru/48512.html

3. BectHuk MockoBckoro YHUBEPCUTETA. Cepus 24. MeHeKMEHT
http://www.iprbookshop.ru/59554.html

4. NadopmMannoHHbIE TEXHOJIOTHH MOJICITUPOBAHHUS " yYIpaBICHU

http://www.iprbookshop.ru/43350.html

9. Ilepeuenb pecypcoB HMHGPOPMALHOHHO-TeIeKOMMYHUKANMOHHOH ceTn ''MHTepHer"
(nagee - cern ""UHTEpHET"), HEOOXOAMMBIX J1JI5l 0CBOCHUS TUCUMILINHBI (MOTYJIs1)

1. https://elibrary.ru - Hayunas snektponnas OubOmmoreka eLIBRARY.RU (pecypcbl
OTKPBITOTO JTOCTYTIA)

2. https://www.rsl.ru - Poccuiickass ['ocymapcrtBennas buGmmoreka (pecypcs
OTKPBITOTO JTOCTYTIA)

3. https://link.springer.com - MexnayHaponHas pedepaTuBHas 0a3a JaHHBIX HayYHBIX
u3nanuil Springerlink (pecypcsl OTKpBITOro JOCTYyTa)

4. https://zbmath.org - MexnynaponHas pedepaTuBHas 0a3a JaHHBIX HAYYHBIX W3IaHUH
zbMATH (pecypchbl OTKpPBITOTO J10CTYIIA)

5. http://window.edu.ru - HWudopmammonnas cucrema "EaumHOoe OKHO JocTyma K
o0Opa3oBaTesbHbIM pecypcam”

6. https://openedu.ru - «HaunmonampHas ruiaTgopMa OTKPHITOro oOpa3oBaHUsM» (pECypChl
OTKPBITOTO JTOCTYTIA)

10.MeToanyeckue yKazaHus JAJs 00y4AIOUIUXCS 110 OCBOEHUIO THCHHUIIMHBI (MOIYJIs1)

YcnenHoe ocBOEHUE JaHHOTO Kypca 0a3upyercsl Ha paliiOHAIbHOM COYETaHMM HECKOJIBKHX
BUJIOB YU€OHOU JEATENbHOCTH — JIEKIIMHA, CEMUHAPCKUX 3aHATHI, caMOCTOsATENbHON paboThl. [1pu
TOM CaMOCTOATENbHYIO paldoTy CleqyeT paccMaTpuBaTh OJHUM W3 TJaBHBIX 3BEHBEB
MOJIHOLIEHHOTO BBICHIETO OOpa3oBaHMs, Ha KOTOPYIO OTBOJMTCS 3HAYMTENbHas 4acTh y4eOHOTO
BPEMEHU.

CamocTtosTenbHas paboTa CTYACHTOB CKJIaJAbIBAETCS U3 CIEAYIOIINUX COCTABISIONIMX:

- paboTa ¢ OCHOBHOW U JIOTOJHUTEIBHOW JHUTEpaTypod, ¢ MaTepuallaMd HHTEpHETa U
KOHCIICKTaMH JICKITHI;

- BHEAy/IUTOpHAasl IOJArOTOBKA K KOHTPOJIbHBIM paboTaM, BBIIOJIHEHHE T0KIaI0B, pedepaToB
U KypCOBBIX padoT;
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- BBIIIOJIHEHHE CAMOCTOSITENIbHBIX TPAKTUUECKUX PadoT;

- IIOATOTOBKA K 3K3aMEHAM HETIOCPEACTBEHHO NIEPE] HUMH.

JUis npaBUIIbHOM OpraHu3anuu padboThl HEOOXOAUMO YUUTBIBATh MOPAJOK U3yUEHHSI Pa3JIesIoB
Kypca, HaXOZAIIMUXCS B CTPOrOM JIOTMYECKOHM IociaenoBarenbHocTd. 1loaToMy Xopomiee ycBoeHue
OIHOM 4YacTH JUCLMIUIMHBI SBJSIETCA MPEAINOCBUIKON Ul YCHEHIHOIO INEPEXOAa K CICAYIOIICH.
3ananus, npoOIeMHBIE BOIPOCHI, PEATOKEHHBIE IS U3YYEHUS JUCUUIUIMHBL, B TOM YHCIE U JUIs
CaMOCTOSITEJIbHOTO BBIIOJHEHUS, HOCAT MEXIUCLMITIMHAPHBINA XapakTep U 0a3upyroTcs, Mpexie
BCEro, Ha NMPUYMHHO-CIEACTBEHHBIX CBA34X MEXIy KOMIIOHEHTaMH OKPYKAIOLIEro Hac mupa. B
TEYEHUE CEeMecCTpa, HEOOXOJUMO IOATrOTOBUTH pedepaTsl (MPOEKThI) C HCIOJIB30BaHUEM
PEKOMEH/IyeMOil OCHOBHOM W JOTMOJHUTEIBHON JUTEPaTyphl U caaTh pedeparbl A MPOBEPKH
npenojaBareno. BaKHbIM COCTaBISAIONIMM B HM3YYCHMM JAHHOTO Kypca SBJISETCS pPEIICHUE
CUTYallMOHHBIX 337]a4 ¥ padoTa HaJ MpoOIeMHO-aHATUTHYECKUMH 3alaHUSIMH, YTO IMPEINOoJIaract
3HAaHHE COOTBETCTBYIOLEH HAYYHOW TEPMHUHOJIOTUH U T.JI.

JUns mydmiero 3allOMHHAHUSI MaTepHaga Lelecoo0pa3HO HCIOJIb30BAaTh WHIAMBUAYalIbHbIE
0COOEHHOCTH W pa3Hble BUIbI MaMSITH: 3PUTENIBHYIO, CIYXOBYIO, ACCOLMATUBHYIO. Y CIEHIHOMY
3allOMUHAHUIO TaKXe CIIOCOOCTBYET NPHUBEIEHUE SIPKUX CBUJETENIBCTB M HAIJISIAHBIX ITPUMEPOB.
VYueOHblil MaTepuall JOJKEH TOCTOSIHHO MOBTOPSTHCS U 3aKPETIIAThCS.

[Tpu BBITIOTHEHNH AOKIIAIOB, TBOPUYECKUX, HH(POPMALIMOHHBIX, HCCIIEI0BATEICKUAX MPOEKTOB
0co0oe BHMMaHUE cliefyeT oopalaTh Ha MoA00p UCTOUHUKOB UH(POPMALIMU U METOUKY pabOThI €
HUMH.

Jlis ycnemHon ciaum sK3aMeHa peKoMeHAyeTcs CoOMI01aTh Celylolue npaBuia;

1. IlogroroBka K 3K3aMeHy JOJKHA IPOBOJUTHCA CHCTEMAaTUYECKH, B TEUEHUE BCETO
cemecTpa.

2. VHTeHCHBHAs MMOJATOTOBKA JOJDKHA HAYAThCS HE MO3/IHEE, YeM 3a MECSI] 10 SK3aMeHa.

3. Bpems HenocpeICTBEHHO Mepejl 9K3aMEHOM JIy4Ille UCI0JIb30BaTh TAKMM 00pa3oM, 4TOObI
OCTaBUThH IOCJIEIHUN J€Hb CBOOOJIHBIM JJIsi MOBTOPEHHUS Kypca B LIEJIOM, JUIsl CUCTEMAaTU3alluU
MmarepHaia U J0pabOTKU OTJENIbHBIX BOIIPOCOB.

Ha »k3ameHe BBICOKYIO OLIEHKY MOJy4YarOT CTYACHTHI, HCIOJb3YIOIINE JaHHbIE, TI0JyYCHHbIE
B IIPOIIeCCE BBIOJHEHUS CaMOCTOSATENBHBIX paboT, a TaK)Ke UCIOJIb3YIOIUEe COOCTBEHHBIE BHIBOIBI
Ha OCHOBE M3y4E€HHOT'0 MaTepHala.

YuuTeiBas 3HAUUTENbHBIH 00BEM TEOPETHUYECKOIO0 MaTepuala, CTYAEHTaM pPEKOMEHIyeTcs
peryJsipHOe MOCEUICHHUE U NTOAPOOHOE KOHCIIEKTUPOBAHUE JICKIUI.

11. Tlepeuyenbr MHGOPMALMOHHBIX TEXHOJIOTHH, MCHOJIb3YeMbIX NPH OCYLIECTBJIECHUH
00pa30BaTeIbHOIO NMpoLecca Mo JUCHUILIHHE (MOAYJII0), BKJIIOYAs NepeYyeHb NPOrpaMMHOIo
olecrieyeHus1 U MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

1. Microsoft Windows Server;

2. CewmerictBo OC Microsoft Windows;

3. Libre Office cBoGomHO pacmpocTpaHsieMblii OQHUCHBIA MAaKET C OTKPBITHIM HCXOJHBIM
KOJOM;

4. HNHdopmaninoHHO-CIIpaBOYHas CUCTEMA: Cucrema Koncynprantllmtoc
(Koncynprantllntoc);

5. HWudopmannoHHo-ipaBoBoe obecriedeHne ['apaHT: DIEKTPOHHBIM MEepPHOAMYECKHMA
cupaBoyHuK «Cucrema TAPAHT» (Cuctema TAPAHT);

[lepedyeHp MCHOIB3yEMOro MPOrpaMMHOr0O o0ecreueHHs ykazaH B 1.12 nanHoi paboueit
MPOrpaMMbl TUCIUTUINHBI.

12. Onucanne MaTepHaJbLHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOIH JIsl OCYIIEeCTBIECHHSA
00pa30BaTeILHOIO MPOLECCa MO0 JMCUHUILIHHE (MOTYJII0)

12.1. VYuebGHas ayauTopusi s TNPOBEACHHUS] Y4EeOHBIX 3aHATUH, NPEAYCMOTPEHHBIX
nporpaMMoii 6akanaBpuaTa, OCHaIIeHHas 000pYA0BaHUEM M TEXHUUECKUMH CPeACTBAMHU 00yUeHHUsI.

Crneunanu3upoBaHHas MeOeb:
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KomruiekT yaeOHOi Mebenu (CTOoJI, CTYJ) MO KOJUYECTBY 00YUaIONMNXCsl; KOMIUIEKT Mebenn
JUTSL TIPETIojaBaTenst; Jocka (MapKepHasi).

TexHuueckue cpeacTBa 00ydeHHUs:

Kommerotep B cOope aiist mpernoaaBarens, KOJIOHKH, IPOSKTOP, SKPaH.

[lepeueHp JHIIEH3MOHHOTO MPOTPAMMHOIO OOECIEYEHHs, B TOM YHCIE OTEYECTBEHHOIO
MIPOU3BOJICTBA!

Windows 10, KorcynsrantlIntoc, Cuctema 'APAHT, Kaspersky Endpoint Security.

[TepeueHs CBOOOHO PACIIPOCTPAHSIEMOTO TIPOTPAMMHOTO 00ECIICUCHHSI:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Monximrouenne k cetm «MHTEpHET» ™  oOOecreyeHHWe JOCTyma B DJIEKTPOHHYIO
nH(pOpPMaIIMOHHO-00pa30oBaTenbHy0 cpeny MMY.

12.2. TlometeHnue Jist CaMOCTOSTEIbHOM pabOThl 00yJarOIUXCsl.

Crneunanu3upoBaHHas MeOeb:

KomrmuiekT ydaeOHoM Mebenu (CTo, CTy) MO KOJUYECTBY 00YJaroMIMXCs; KOMIUIEKT MeOen
JUTSI IPENoaBaTelIs; Jocka (MapKepHas).

TexHUYECKHE CpeACTBA OOYICHHS:

Komneiotep B cOope /it mpenoaaBartes; KOMIBbIOTEPHI B COOpE Ui 00yJaroLXCcs; KOJIOHKU;
MIPOEKTOP, IKPaH.

[lepeueHpb JMIIEH3MOHHOTO MPOTPAMMHOIO OOECHEYEHHs, B TOM YHCIE OTEYECTBEHHOIO
MIPOU3BO/JICTBA!

Windows Server 2016, Windows 10, Microsoft Office, KoucymnprantIlioc, Cucrema
'APAHT, Kaspersky Endpoint Security.

[TepeueHs CBOOOIHO PACIPOCTPAHIEMOTO IPOTPAMMHOTO 0OECTICYECHHUS:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemenue s CaMOCTOSITEIBHONH pPabOThl OOYYAIOIIMXCS OCHAMICHO KOMITBIOTEPHOU
TEXHUKOW C BO3MOXHOCTBIO TOJKIIOUeHUS K cetd "MHTepHer" u obecreueHHeM JOCTyma B
AJIEKTPOHHYIO0 HH(POPMAIIMOHHO-00pa3oBaTenbHyto cpeny MMYVY.

13. O0pa3oBaTe/ibHbIE TEXHOJIOTUH, HCIIOJIb3YyeMble PU 0CBOEHUHU JUCIUTJIMHBI

JInst ocBOEHHS AMCUMILIMHBI UCTIONB3YIOTCA KaK TPaJUIIMOHHBIE (DOPMBI 3aHATUN — JIEKIIUU
(THIIBI JIEKIIMA — YCTAHOBOYHAs, BBOJHAS, TEKYIIasl, 3aKIIOYUTEIbHAs, 0030pHAs; BUIBI JCKIIUNA —
npoOyieMHasi, BU3yallbHas, JEKIHUS KOH(MEpeHIHs, JEKIHMs KOHCYNbTaIus); M CEMUHApPCKHE
(MpaKTUYECKHe) 3aHATHS, TAaK U aKTUBHBIC U MHTEPAKTUBHBIE (POPMBI 3aHSATUH - JIEJIOBBIE U POJICBBIC
UTPBI, PEIlICHUE CUTYAIIMOHHBIX 3374 U Pa300p KOHKPETHBIX CUTYaIUH.

Ha yueOHBIX 3aHATHSIX HCHOJIB3YIOTCS TEXHUYECKHE CPEICTBa 00y4YEHUs MYJIbTUMEIUMHON
ayIUTOPUU: KOMIBIOTEP, MOHHUTOP, KOJOHKH, HACTEHHBIH JKpaH, MPOEKTOp, MHUKPO(MOH, MakeT
nporpamm Microsoft Office s qemoHcTpanuu npe3eHTanuii u MeauadaitsioB, BUACOMPOSKTOP IS
JEMOHCTpAIIMH CIAaiI0B, BUIEOCIOKETOB U Jip. TecTupoBaHue 00ydaeMbIX MOXKET OCYIIECTBISThCS
C UCTOJIb30BAaHUEM KOMITHIOTEPHOTO 000PYIOBAHUSI YHUBEPCHUTETA.

13.1. B ocBoennu V‘leﬁHOﬁ AUMCIHMIIVIMHBbI MCHOJIB3VIOTCA CJICAVIOIIMEC TPAAUMIIMOHHLIC
o0pa3oBaTebHbIe TEXHOJOIUHU:

- 4YTeHue mnpoOJeMHO-MH(GOPMAIIMOHHBIX JIEKIIMA C  HCIOJB30BAaHHEM  JOCKU |
BUJIEOMATEPHAJIOB;

- CEMUHApPCKHE 3aHATHS ISl 00CYXKACHUS, JUCKYyCCUI 1 0OMEHa MHEHUSIMU;

- KOHTPOJIbHBIE OIPOCHI;

- KOHCYJIbTAalluH,

- CaMOCTOsATENIbHAs paboTa CTYJJCHTOB C yueOHOI TUTepaTypoil 1 NepBOMCTOUHUKAMU;

- TOArOTOBKa U  o0cyxjaeHue pedepaTtoB (IIPOEKTOB), Mpe3eHTaluil (Hay4yHO-
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uccieaoBarenbekas pabora);
- TCCTUPOBAHUC 11O OCHOBHBIM TECMaM NHUCIUILIAHBI.

13.2. AKTHBHBIE M HHTEPAKTHBHBIE METOAbI H GOPMbI 00YUeHUsI

W3 mepeuns BumoB: («mo3eosot wmypmy, anaruz HIIA, ananuz npobaemuvix cumyayuil,
aAHAIU3 KOHKPEMHbLIX CUMYaAyull, UHYUOEHMbl, UMUMAYUS KOJIEKMUBHOU HPOheccuoHanbHoll
OesmenbHOCMU, pa3blepbléanue poJlell, MEopyecKds paboma, C6A3aHHASl C 0CB0EeHUEeM OUCYUNIUHDL,
poaesas uepa, Kpyeavill Cmoli, Oucnym, 6Oecedd, OUCKYCCUS, MUHU-KOH@epenyus u Op.)
MCIIOJIB3YIOTCS CIIEYIOIIHE:

- oucnym

- QHanU3 NPoOIEMHBIX, MEBOPUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0a4

- ponesas uspa,

- Kpyenvlil cmoi;

- MUHU-KOH@epeHyus

- ouckyccus

- beceoa.

13.3. Oco0eHHOCTH 00YVYeHHsI MHBAJIHWIOB M JIMI ¢ OrPAHMYEHHBIMH BO3MO:KHOCTAMH
310poBbs (OB3)

[Ipu opranuzanuu 0O0y4YeHHUs MO JAUCIHUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpTraHU3aIuu
B3aMMOJICHCTBYS C MHBATHIAMHU U JIUIIAMH C OTPAaHHMYEHHBIMHU BO3MOXKHOCTSMH 37I0POBbs (1ajee —
uHBanu b 1 auna ¢ OB3) ¢ nenpio o0ecreyeHus ux mpas, pa3padaThIBAIOTCS aJaITUPOBAHHBIC JIJIsI
WHBAJIUIOB MPOrPaMMbl TMOJATOTOBKM C Y4YETOM pa3IUYHBIX HO30JIOTUH, BUIABI U (POPMBI
COIPOBOXKACHMSI O0YUCHUS, UCIIOIB3YIOTCS CIICIIUAIBHBIE TEXHHUECKHUE W MTPOrPAMMHEIC CPEIICTBA
o0OydeHus1, TMCTaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTHH, OOecieunBaeTcs 6e30apbepHas cpeaa u
npoyee.

Br160op MeT0/10B 00yueHus onpeAensieTcs CoAepKaHuEM 00yUYeHHsI, ypPOBHEM METOANYECKOTO
U MaTepHaIbHO- TEXHHYECKOTO 00ecIiedeHHsI, 0COOCHHOCTSIMH BOCTIPUATHS y4eOHON nH(OpMAIUN
CTYJICHTOB-UHBAJIUJAOB U CTYJCHTOB C OTPaHHMYEHHBIMH BO3MOXXHOCTSMHU 3/I0pOBbi U T. 1. B
00pa3oBaTeIbHOM TMPOIECCE MCIOMB3YIOTCS COIMAIBHO-aKTUBHBIE M pPe(IEeKCUBHBIE METO]IbI
OoOy4YeHHUsl, TEXHOJOTHH COIMOKYJIbTYPHOW peabuimuTalMu C LeJIbl0 OKa3aHHsS IOMOIIU B
YCTaHOBJICHUH TOJTHOIICHHBIX MEXKINYHOCTHBIX OTHOIICHWH C JPYTMMU CTYJIEHTAMH, CO3JaHUU
KOM(OPTHOTO IMICUXOJIOTUYECKOTO KJIMMAaTa B CTYJCHUECKOH TpyIIIe.

[Ipu 00yueHuM Ul C OTPAHUYCHHBIMU BO3MOKHOCTSIMH 3/I0POBBS SJIEKTPOHHOE O0YyUYEeHHE U
TUCTAHIIMOHHBIE O00pa3oBaTENbHBIE TEXHOJOTMH MPEAYCMATPUBAIOT BO3MOXKHOCTh IMpHeMa-
nepeaaur nHGoOpMaIMK B JOCTYITHBIX JIJIsT HUX (opMax.

OOyyaronuecs W3 YHUCla JUI[ C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBSI 00O€CTIeUEHBI
MeYaTHBIMH W DJIEKTPOHHBIMH O00pa30BaTelIbHBIMU pecypcamMu B (opmax, aJanTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3JJ0POBBS.
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[Ipunoxenue

ABTOHOMHAsI HEKOMMepYeCKasi OpraHu3anusi BbICLIEro 00pa3oBaHus
«MOCKOBCKHNU MEXJIYHAPOJIHbIN YHUBEPCUTET»

®OH/I OLEHOYHbLIX CPEJICTB
JUISI IPOBEAEHMS TIPOMEKYTOYHOM ATTECTALIMIM
MO JUCHUTJINHE

YupasJiieHue npoeKTaMu

Hanpasnenue noocomosxu NudopmarnimoHHbie CUCTEMBI U TEXHOJIOTUU

Koo 09.03.02
Hanpasnennocmo (npogpunv)  IlpoektupoBaHue, pa3pabOTKa U COMPOBOXKICHUE
UH(OPMAITMOHHBIX CUCTEM

Keanugurxayus evinycknuka  0axajgaBp

MockBa
2026
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1. IlepeyeHb KO0OB KOMIETeHIIMI, (POPMUPYEMBIX TUCHUILUIMHONA B Mpolecce 0CBOEHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna xomnereHuuii Kareropusi komnereHumi Kon

YHUBepcallbHbIC - YK-3
Oo6menpodeccnoHabHBIC - OIIK-4

[TpodeccronanbHbIe - I1K-4

2. KoMneTreHUMH M HHANKATOPBI UX TOCTHKEHHS

Kon DopMyJIMPOBKA
NuaukaTopsl 10CTHKEHU KOMIIETeHIIMU
KOMIIETEHIHH | KOMIETEeHINH
YK-3 YK-3. Cnocoben | YK-3.4. [TonumaeT OCHOBHbBIE MPUHIIUIIBI pacTpeeieHus
OCYIIIECTBIISATh U pa3TpaHUyuEHUs pojei B KOMaHe
COLIMATILHOE YK-3.5 IIposiBisieT rOTOBHOCTh K HCIIOTHEHUIO Pa3INYHbIX
B3aWMO/JICHCTBUE | pOJIEH B KOMaHJIE ISl JOCTUKEHHSI MAKCUMAIIbHOM
U pean30BbIBaTh | 3P(HEKTUBHOCTH KOMAHIBI.
CBOIO poJib B
KOMaH/Ie
OIIK-4 Cnocoben OIIK-4.1. TlpumeHsieT OCHOBHBIE CTaHAAPTBI, HOPMBI U
y4acTBOBAaTh B | mpaBWiIa pPa3pabOTKu U OQOPMIICHUS TEXHUYECKOM
pa3paboTke JOKYMEHTaI1 MIPOTPAMMHBIX MIPOAYKTOB u
TEXHUUYECKOH MHOPMALIMOHHOW CHUCTEMBl HA PA3JIUYHBIX CTaJUAX
JIOKyMEHTalluH, KU3HEHHOTO UKJIa WH(POPMALIMOHHON CUCTEMBI.
CBSI3aHHOM c | OIIK-4.2. Cnoco0OeH COCTaBJIATh, KOMIIOHOBATb,
npodeccuoHanbH | 0QPOPMIISITH HOPMATUBHYIO M TEXHUYECKYIO IOKYMEHTAIIHIO,
oM a/IpeCOBAHHYIO IPYTMM CHEIHATNCTaM.
nesrenbHOCTRIO € | OITK-4.3. JleMoHCTpUpYET HAaBBIKHA paOOTHI CO CIIPABOYHON
UCIIOJIb30BaHUEM | JIUTEPATypOi, COOII0JaeT TpeOOBaHUS CTaHAAPTOB, HOPM U
CTaH/IapTOB, HOPM | IIPABUIL.
U IIpaBUI OIIK-4.4.  Opranusyer mOpoLeIypbl  COTJIacOBaHMS
HOPMAaTUBHO-TEXHUYECKON JIOKYMEHTaluu
MH(GOPMALIMOHHOM CUCTEMBI
OIIK-4.5. Pa3pabarbiBaeT TEXHMYECKYIO JOKYMEHTAaLUIO
JUIs  perjJjaMeHTUPOBaHMsS  IPOLIECCOB  yNpaBJICHUS
KauecTBOM, C yYETOM JCHCTBYIOIIUX CTaHIapTOB.
OIIK-4.6. OopmitsieT nosryueHHbIE pabouue pe3ybTaThl B
BHJIE NIPE3CHTALNM, HAYYHO-TEXHUYECKUX OTYETOB, CTATEMN
U JIOKJIaJI0B HA HAYYHO-TEXHUYECKUX KOH(EpEeHIHSIX.
K-4 Cnocoben IIK-4.1. COop  mepBuuyHOM  uHpOpMamuu  AA
o0ecrieunBaTh dopmanuzau M JOKYMEHTHUPOBaHHS  TpeOOBaHMIA
TEXHUYECKYIO OJIL30BaTENIEH. Ananranus OM3HEC-TIPOIIECCOB K
HOJEPKKY Bo3MokHOCTsIM TunoBoi MC. MogenupoBanue OusHec-
MPOLIECCOB mporeccoB.  IIK-4.2.  MeToasl  NPOEKTHPOBAHUS U
CO3JIaHUs UHTETpaluu POTrPaMMHBIX KOMITOHEHTOB
(MomM(UKAMKN) U | BEIYUCITUTEIFHBIX CUCTEM H CETEH, TUIIOBBIE apXUTEKTYPHI
CONPOBOXKICHHUA | MU IMA0JIOHBI ~ TNPOEKTUPOBAHUS ~ KOMIIOHEHTOB  C
NC, MIPUMEHEHHUEM Pa3JINYHBIX TEXHOJIOTUN
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ABTOMATHU3UPYIOII
ux 3a7a49u
OpTraHU3aIIOHHOT
O YIpaBICHUS U
OusHec-

IIK-4.3. TlpoextupoBanue wuHTepdeiica MOIB30BATENSA
MPUKIAJAHBIX TPOTPaMM, pean3alus pa3IHIHBIX BHUJIBI
B3aMMOJICHCTBHS C TIOJIH30BATEIIEM M MOJICIIECH

IIK-4.4. Pa3pa6otka nporotumnoB C Ha 6a3e Tunosoit UC
B COOTBETCTBHUH C TPEOOBAHUSIMH.

MIPOIIECCHI. IIK-4.5. KomupoBanue Ha s3bIKaX ITPOrpaMMHUPOBAHMS,
pa3paboTka KoJa u BepUpUKALIHS CTPYKTYPBI
nporpammHoro kojga MC  OTHOCHUTENBHO  JAW3aiiHa,

CTPYKTYpHI 0a3 JaHHBIX U APXUTEKTYPHI.

IIK-4.6. JluarHocTHKa, MOIYJIbHOE M HWHTErPAIMOHHOE
tectupoBanue 1C.

IIK-4.7. Co3manue pyKOBOACTBA  aJIMHHHUCTPATOpA,
PYKOBOJACTBa  INpPOTrpaMMHMCTa M I0JIb30BATEIbCKOM
JOKYMEHTallud K  MOJUGUIUPOBAHHBIM  BJIEMEHTaM
tunosor UC

IIK-4.8. 3nanue oTpacieBoli HOPMATHUBHON TEXHHUYECKOMN
JOKYMEHTAI1H.

IK-4.9. TlpoBeneHne MNPUEMO-CAATOYHBIX HUCIBITAHUN
(Banmpmanuu) MC B COOTBETCTBHUM C YCTaHOBIEHHBIMU
periamMeHTamMmu

IK-4.10. [TpuHUuMIBEl OpraHu3anyy padoT IO BRISIBICHHUIO 1
aHaymzy tpedoBanuii k IC oT 3aka3unka, METOIBI OIEHKU
u a”anmuza puckoB B  IT--mpoekrax, MNPUHIMIIBI
IJIJAaHUPOBaHUA U ynpasieHus [T-npoexkramu.

IIK-4.11. CoBpeMeHHbIE METOIbl M HHCTPYMEHTAJIbHbBIE
cpencTBa cOopa, CTaTUCTHYECKOH 00pabOTKM W aHaM3a
JTAaHHBIX.

MK-4.12. [IpakTHyecKre HABBIKK MPUMEHEHUS AITOPUTMOB
MHTEJUIEKTYallbHOM 00pabOTKM JaHHBIX, HWHCTPYMEHTOB
npenoOopadoTKU JaHHBIX M BHU3yaJU3allUd PE3yJbTaTOB
aHaJIM3a JaHHBIX.

3. Onucanmne IVIAHUPYEMBIX PE3YyJbTaTOB oﬁyqe}mﬂ no JTMCHMIIJIMHE

3.1. Onucanue IJIAHMPYEMbIX Pe3VJIbTATOB 00YUYEHHS IO AMCIMILINHE

[TnaaupyeMble pe3yibTaThl OOyUYEHHUS 1O JUCIUIUIMHE TMPEJICTaBICHBI JECKPUIITOPAMU
(3HaHUS, YMEHUSI, HABBIKH).

JlecKpUNTOpPBI
110 IMCIMILTHHE 3HaTh YMmeth Baagern
Kon
KOMIIETeHIINH YK-3

-OCHOBHEIE -0000111aTh -OCHOBHBIMH METOJaMU
COCTABJISIOIINC MOJTYYEHHYIO MPUKIATHBIX
CTPYKTYPHI IMYHOCTH, | COIMAIIBHO 3HAYUMYIO | COIMOJIOTHYECKUX
OCHOBHBIE dTaITbI MH(OPMALIHIO U JIeNaTh | UCCIeA0BaHUN
coryann3anuu 10 HE HAyYHO (aHKETHpOBAHUEM,
JIMYHOCTH, IOHATHE 000CHOBAHHBIE HUHTEPBBIO,
COITMATBHOTO CTAaTyCa M | BBIBOJIbI; BHISBIISTH HaOJIIOIEHUEM.
COIIMAILHOM POJIH, COILIMAJIbHBIE aHaJN30M
MMOHUMATh CYIIHOCTh poOJIEMBI, JIOKYMEHTATBHBIX
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JC€BHUAHTHOT'O
TIOBEJICHUS U €TO
IPEOJI0JICHHSI

MIPOU3BOIUTH MX
aHaJn3;

MIPOU3BOJIUTH,
oTOMpaTh,
o0OpabaTeIBaTh U
aHAJM3UPOBATh
JaHHBIC O COIMAIILHBIX
nporeccax u

UCTOYHUKOB), YMETh
paspabaThiBaTh
HEOOXOIUMBIN IS
3TOr0 UHCTPYMEHTapuit
U TIPUMCHSATH
COLIMOJIOTHYECKHE
METO/Ibl UCCIIE0OBAHUS
Ha MPaKTUKE

MEXKIPYIIIOBBIX
B3aUMOACHCTBUIX
Koa
KOMIIeTEHI MU OIIK-4

- OCHOBHBIE CTaH/IAPTHI U
HOPMATHBHI,
peryaupymoime
pa3paboTKy
TEXHUYECKOU
nokymeHTauuu B IT
MIPOEKTax.

- METOJIbI U
WHCTPYMEHTHI
TJIAHUPOBAHUS U
OpraHu3alu NPOEKTHBIX
paboT B COOTBETCTBUH C
YCTaHOBJICHHBIMH
CTaHJapTaMH.

- IPUHLINIIBI
MIPOCKTUPOBAHUS
MOJICCTEM YIIpaBJICHUS
B paMKax
OpraHU3alMOHHBIX
MIPOEKTOB.

- KpUTEPUH OIEHKH

3¢ (HeKTUBHOCTH
OpraHU3aIMOHHBIX
MPOEKTOB U CIIOCOOBI X
HU3MEPEHHS.

- POLIECCHI YIIPaBICHUS
WHHOBAIUSIMHU ¥ IX POJTb
B Pa3BUTUHU
OpraHu3aIuu.

-C03/1aBaTh TEXHUYECKYIO
JOKYMEHTAITUIO C
coOIroieHEM
CTaHJAPTOB U MIPABHUII.

- IUTAHUPOBATH U
OpraHU30BBIBAThH
MIPOEKTHBIE pabOTHI ¢
Y4ETOM TpeOOBaHUIA
CTaHJAPTOB U
HOPMATHBOB.

- pa3pabaThIBaTh
MOJICUCTEMBI
yIIpaBJICHUS, YIUTHIBAs
cneuu(uKy npoekrTa u
MOTPEOHOCTH
OpraHu3alLuy.

- OIICHUBATh

3¢ (HeKTUBHOCTh
OpraHU3aIMOHHBIX
IIPOEKTOB U MpeasaraTh

- IPUMEHSTh
WHHOBAIIMOHHBIC
TIOJTXOJTBI JISI
JIOCTHKEHUS Leei
NPOEKTOB U TIOBBIIICHHSI
s dexTuBHOCTH
ynpasnenus B IT chepe.

MEpBHI 110 UX YITYUYLICHUIO.

- BIIAJICTh
HABbIKaMU aHAN3a
PUCKOB U YMETh
pa3pabaThIBaTh
CTpaTETHH U TUTAHBI
WX YIpaBlICHUS B
npoekrax IT.

- IMETh HaBBIKU
KOMMYHHKAITUHU 1
B3aMMOJICHCTBUS C
y49aCTHUKAMU
MIPOEKTA, YTOOBI

3P PEeKTHBHO
paboTtath HaJ
pa3paboTKoi
TEXHUYECKON
JOKYMEHTAIIH U
peanusanuen
MIPOEKTHBIX paboT.
- BIAJCTh
WHCTPYMEHTAMH U
METOJIaMU JIJIst
KOHTPOJIS |
MOHHUTOPHHTA
BBITIOJTHEHUS
MIPOEKTOB, C IEJIbI0
o0ecrnedeHus ux
YCTICIITHOTO
3aBEpIICHHUS.

- 0banarhb
MOHUMaHHUEM
MIPUHIIAIIOB U
METOJIOB
yIpaBiICHUS
W3MEHEHUSIMU B
npoekrtax [T pis

s dhexTuBHOU
aJIarTaIuy K
HOBBIM
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TpeOOBaHUSAM U

YCIIOBUSIM.
Kox MK-4
KOMIIeTeHIIHH

- METOJIbI OLICHKH - paboTarts c - HaBBIKAMHU
00BEMOB M CPOKOB COBPEMEHHBIMU KOHCTPYUPOBAHHS
BBITIOJTHEHUS padoT, CHCTEeMaMH POTrPaMMHOTO
TEXHOJIOTUHI [IPOrpaMMHUPOBaHMS, oOecrieuenus u 6a3
BBITIOJTHEHUSI padoT B KOHCTPYUPOBATh JaHHBIX;
OpraHu3aIuy; MpOrpaMMHOE - HaBBIKAMU
- ApXUTEKTYDY, obecrieueHre 1 6a3bl pa3paboTku
YCTPOMCTBO U JaHHBIX, pa3padaTeiBaTh | HHTEp(EiicoB
(bYHKIIMOHHPOBaHHE OCHOBHBIE oOMeHa TaHHBIMH,
BBIYUCIIUTEIIBHBIX MpOrpaMMHBbIE ¢dopmaroB oOmMeHa
CHCTEM, JOKYMEHTEI; JTAaHHBIMH,
KOMMYHHKAIIHOHHOE - OIICHUBATh OOBEMBI U | TEXHOJIOTHII OOMeHa
000py/IOBaHUE, CETEBBIE | CPOKH BBITOTHEHUS naHHbIMH Mexy C
IIPOTOKOJIBI, pabor; ¥ CYIIECTBYIOUIMMHU
- OCHOBBI COBPEMEHHBIX | - pa3pabaThiBaTh CHCTEMaMH B
OIIEPAIIMOHHBIX CUCTEM, | PYKOBOJCTBO COOTBETCTBUH C
OCHOBBI COBPEMEHHBIX IPOTPaMMUCTA K TEXHUYECKUM
CHCTEM YIPaBJICHUS MOAU(UIIMPOBAHHBIM 3aJ]aHUEM.

0azaMu TaHHBIX,
YCTPOMCTBO U
(GyHKIIMOHUPOBAHUE
coBpeMenHbix UC;
TeOpHIo 0a3 JaHHBIX,
CUCTEMBI XpaHEHUS U
aHanu3a 0a3 JaHHBIX;
- OCHOBBI
IPOrPaMMHUPOBAHUS,
COBPEMEHHBIE
00BEKTHO-
OpUEHTUPOBAHHBIE
SI3BIKH
POrPaMMHUPOBAHUS,
COBpPEMEHHBIC
CTPYKTYPHBIE SI3BIKU
IPOrPaMMHUPOBAHHS,
SI3BIKH COBPEMEHHBIX
OM3HEeC-TIPUIIOKEHUH;
- COBPEMEHHBIE
METOTUKH
TECTUPOBAHUS
paspabateiBaembix UC,
COBpPEMEHHBIE
CTaHIaPTHI
UH(OPMAIIMOHHOTO
B3aNMOJICHCTBHSA
CUCTEM;

- IPOTPAMMHEIC

3JIEMEHTAM THIIOBOMU
(O

- pa3pabatbIBaTh
PYKOBOJCTBO
aJIMHHHCTpATOpa K
MOAU(PHUITIPOBAHHBIM
3JIEMEHTAM THIIOBOMU
4 (O

- pa3pabatbIBaTh
PYKOBOJCTBO
OJIH30BaTEIS K
MOIU(DUIIUPOBAHHBIM
3JIEMEHTaM THIIOBOMU
HcG,;

- pa3pabatsiBaTh T3.
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CpeAcTBa U MmaaT(opMel
HH(PpacTPyKTyphI
UH(POPMALIMOHHBIX
TEXHOJIOT U
OpraHu3alLui;

- COBPEMEHHbIE
MOJIXOJIBI ¥ CTAHAAPTHI
aBTOMAaTU3AINH
OpraHu3aIu
(manpumep, CRM,
MRP, ERP, ITIL,
ITSM);

- OCHOBBI TEOPUHU
CUCTEM U CUCTEMHOIO
aHam3a;

- METOJIMKH OMUCAHUS U
MOJICIIMPOBAHUS
OHM3HEC-TIPOIIECCOB,
CpencTBa
MOJICIIMPOBAHUS
OUM3HEC-TIPOIIECCOB;

- CUCTEMBI
KJ1acCU(UKALIUU U
KOIMPOBAHUS
uH(pOpMaIIU, B TOM
YHCIIe TPUCBOCHHE
KOJIOB TOKyMEHTaM U
DIIEMEHTaM
CIIPaBOYHHKOB;

- OTpacieBYIO
HOPMAaTUBHYIO
TEXHHYECKYIO
JJOKYMEHTAIHIO.

3.2. Kputepuu oLIeHKH pe3yJIbTaTOB O0YyUYEHHS MO JUCLUIUIMHE

Mxana HNuaukarto
OLICHHBAaHU PEI IToxa3aTeu oLleHHBaHHS Pe3yJIbTATOB 00y4eHUsI
o AOCTHKEH
ust
3HaerT: - CTyIEHT IJIyOOKO M BCECTOPOHHE YCBOWJI MaTepuall, yBEpEHHO,
o JIOTHYHO, TIOCJIEIOBATENBHO M TPAMOTHO €r0 M3JIaraeTr, ONMupasch Ha
E 3HaHUS OCHOBHOM U JIOMOJIHUTENIbHON JTUTEPATYPHI,
; - Ha OCHOBE CHUCTEMHBIX HAay4YHBIX 3HaHUU acjaacT
§ KBTU(UIIMPOBAHHBIE BBHIBOJABI M 0000IIEHNS, CBOOOIHO OMEpPUpPYET
3 KaTErOpUsIMU U MTOHATUSAMH.
E VYmeer: - CTYIEHT yMeEeT CaMOCTOATENbHO M MPaBWIBHO pelaTh y4eOHO-
E npodeccuoHanbHble 3aJaydl WM 3aJaHusl, YBEPEHHO, JIOTMYHO,
5 MOCJIeIOBaTeNbHO M apryMEHTHPOBAHO H3JaraTb CBOE pEIICHHUE,

WCIIONB3Ys HAayYHbIE TIOHATHS, CChIIAsACh HA HOPMATHBHYIO 0a3y.
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Brianeer:

- CTYIIEHT BIIQJICeT PAlMOHATBHBIMU METOJAMHU (C MCIOJIB30BaHUEM
paIMOHAIBHBIX METOJUK) PEIICHHS CIIOKHBIX MPOPeCCHOHATBHBIX
3a/1a4, MPeICTABICHHBIX JISJIOBEIMU HTPAMH, KeicaMu U T.1.;

[Ipu perieHUH TPOICMOHCTPUPOBAI HABBIKU

- BBIZICJICHUS IJIaBHOTO,

- CBAI3KOM TCOPETHUCCKUX OJIOKECHUH ¢ TPEOOBAHUSIMHU PYKOBOISAIIIMX
JIOKYMEHTOB,

- M3JI05KEHHSI MBICJICH B JIOTHYECKOM MOCIEI0BATCILHOCTH,

- CaMOCTOSITENILHOTO aHan3a (PakThl, COOBITUH, SBICHHI, TPOIIECCOB
B MX B3aUMOCBSI3U U JIMAJICKTUYCCKOM Pa3BUTHUH.

XOPOIIO/3AYTEHO

3Haer:

- CTYIEHT TBEPJIO YCBOWJI MaTepuaj, JOCTaTOYHO IPaMOTHO €ro
W3Nlaraer, ONHpasCh Ha 3HAHUS OCHOBHOM M JIOMOJIHHUTEIHHOM
JUTEPaATYpBHl,

- 3aTpyaHseTcs B GOpMYIHPOBAHUH KBATU(DUIIMPOBAHHBIX BBHIBOJIOB U
0000111eHUH, OepUpyeT KAaTerOpHsIMHU U TOHSATHUSMHU, HO HE BCET/Aa
MIPaBWJIbHO UX BEPUPHUIUPYET.

VYwMmeer:

- CTYZICHT YMEET CaMOCTOSITEIFHO ¥ B OCHOBHOM TIPaBHIILHO PeliaTh
yueOHO-TIpo(hecCHOHAIBHBIC 33Ja4yll WM 3aJIaHusl, YBEPEHHO,
JIOTHYHO, TIOCJIEIOBATEIBHO M apTyMEHTHUPOBAHO H3JaraTb CBOE
pellieHre, HE B TIOJHOM Mepe HWCIOJb3ys HAYYHBIC MOHSATHS |
CCBUIKM HAa HOPMATHUBHYIO 0a3zy.

Bnaneer:

- CTYZICHT B 1IEJIOM BJIa/ICET PAlMOHAIBHBIMU METOJAMH PEIICHUS
CJIOKHBIX HpO(l)GCCI/IOHaJII)HI)IX 3aaa4, MpCaACTaBJICHHBIX ACJIOBbBIMHA
UrpaMu, KeicaMu 1 T.J.;

[Ipu pemieHMu cMOT POJEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
rTyOUMHHOCTH HaBBIKOB

- BBIJICJICHUA I''IaBHOI'O,

- M3JI0KEHHUS MBICIIEH B JIOTMUECKOH IOCICA0BATEIbHOCTH.

- CBSI3KHN TCOPCTUYCCKUX OJIOKEHUN C Tp€6OBaHI/I$IMI/I
PYKOBOJSIIIUX JOKYMEHTOB,

- CaMOCTOSITEJILHOTO aHaimu3a (aKThl, COOBITUI, SBJICHH,
MIPOIIECCOB B MX B3aMMOCBSI3U M TUAJTIEKTHUYECKOM Pa3BUTHUHU.

YJOBJIETBOPUTEJIbBHO/3AUTEHO

3Haer:

- CTYJCHT OPHEHTUPYETCS B MaTepuaie, OAHAKO 3aTPYJHICTCS B €T0
U3JI0KEHUU;

- IOKa3bIBAECT HEAOCTATOYHOCTh 3HAHUI OCHOBHOM M JOTIOJTHUTEIIBHON
JUTEpaTyphl;

- c1a00 apryMEHTHPYET HaYYHBIE TIOJIOKCHHUS;

- IPAaKTUYECKU HE CIOCOOEH CPOpPMYJINPOBATh BBIBOJIBI U 0000IIEHMS;
- YaCTUYHO BJIAJICET CUCTEMOM NTOHATHUM.

VYwmeer:

- CTY/IGHT B OCHOBHOM YMEET pPEUIUTh Y4eOHO-NPOPECCHOHATbHYIO
3aady WM 3aJlaHue, HO JIOMyCKAaeT OIIMOKH, Cl1abo apryMeHTHpYeT
CBOC PpCHICHUC, HCAOCTATOYHO HCIIOJB3YCT HAYYHBLIC IIOHATHUA U
PYKOBOJISIIIIME TOKYMEHTHI.

Bnaneer:

- CTYACHT BIAJECET HEKOTOPBIMH PALMOHAIBHBIMU METOJAAMHU
pelIeHHs] CIOXHBIX NPO(ECCHOHANBHBIX 33/a4, MpPEeJCTaBICHHbIX
JIEJIOBBIMH UTPaMH, KEHCaMHU U T.1.;

IIpu pemieHny NpoAEMOHCTPUPOBAII HEJOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- U3JI05KEHHUSI MBICJIEN B JIOTUYECKOM IOCIEN0BATEIILHOCTH.

- CBSI3KM TEOPETHUYECKUX IMOJIOKEHUN ¢ TPeOOBAHUSAMHU PYKOBOISIINX
JIOKYMEHTOB,
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- CaMOCTOSITENILHOTO aHanu3a (PaKThl, COOBITHI, SIBICHHIA, TIPOIIECCOB
B UX B3aUMOCBSI3U U JIMAJICKTUICCKOM Pa3BUTHH.

KOMHGTGHL[I/IH HC JOCTUTHYTA

3Haer: - CTYJICHT HE YCBOWJI 3HAYUTEIILHON YaCTH MaTepHuaa;

- HE MOKET apryMEHTUPOBATh HAyYHBIE MOJIOKEHUS;

- He (hopMynHpyeT KBATM(DUIIMPOBAHHBIX BHIBOJIOB U 000OIICHMIA;
- HE BJIAJICET CUCTEMOM MOHATHM.

VYmeer: CTYyJEGHT HE IOKa3aJl YMEHHE pelarh y4eOHO-TPO(PecCHOHATBHYIO
3a7a4uy WM 3aJjaHue.
BJ'IaI[eeTI HC BBITNTOJIHCHBI Tpe6OBaHI/I$I, IpCABABIACMBIC K HaBBbIKaM,

OIIEHUBAEMBIM “‘YJIOBJIETBOPUTEIBHO .

HEYJOBJIETBOPUTEJIBHO/
HE 3AYTEHO

Ilpu omeeme Ha 80nNPoOCHI 8 PAMKAX NPOXOHCOEHUS NPOMENCYMOUHOU ammecmayuu (3avem/
3auem ¢ OYeHKOU/ IK3aMeH) OONYCKaemcs 60bHAA (HOPMYIUPOSKA oOmeema, N0 CMbICILY
PACKpblearowas cooepiicanue omeema, YKa3aHHo2o 8 (hoHoe OYEeHOUHbIX CPeoCcms, 8 Kayecmee
8epHo20 omeema.

4. TunoBble KOHTPOJIbLHbIE 3aJaHUSl W/MJIM WHBbIE MAaTepUAbl JJsi TNPOBeJIeHUsA
NMPOMEKYTOYHOI aTTecTallid, Heo0XOAMMBble I OLEHKH [OCTH/KEeHHs KOMIIeTeHIIUH,
COOTHECEHHOI ¢ pe3yJibTaTaMHi 00yUYeHUsI M0 JUCIUIINHE

TECTUPOBAHHUE
4 CEMECTP
YK-3
1. C nomoub10 Yero NpoOMCXOAUT CUCTEMATU3ALMS IPOEKTHOI 1esiTeIbHOCTH.
OtBer: cTanmapra;

2. JlaiiTe Ha3BaHHWe mpoleccy HeNpepbIBHOIO HAOJIOJCHHS, AHAJIHM3A U PeryJMpoBaHUSs
nporpecca npoeKTa Jisi J0CTHKeHHs LeJIeBbIX 0Ka3aTe e,
OTBeT: MOHUTOPHUHT U KOHTPOJIb;

3. Onpeaennrte Ha3BaHHe ISl padoT, KOTOpble HEOOXOAMMO BBINOJHUTH, YTOObI MOJYYUTH
NPOAYKT, YCJIYTY HJIU Pe3yJIbTAT C YKa3aHHBIMM CBOHCTBAMHU M (PYHKIUSIMU.
OtBeT: coaepKaHue NPOEKTa;

4. Omnpenenure, KAKUM BHEIIHUM (aKkTOpaM MPOeKTa COOTBETCTBYIOT €ro BHYTPeHHHe
(paxTopsI:

BHelIHME (paKTOpBI BHYTPEHHHE (DAKTOPbI
A. npennpusTus 1. cdepa obecnieueHus
b. monuTuka 2. chepa U3rOTOBJIECHUS
B. sxoHOMHKa 3. uadpactpykrypa
I'. obmecTBO 4. y4aCTHUKHU U CTHJIb PYKOBOJICTBA
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J1. 3aKOHBI ¥ IPaBO 5. cepa cObITa

E. nayka u TexHuka 6. chepa huraHCOB

K. xkynbTypa 7. pyKOBOJICTBO

3. mpupoja 8. nH(opMaoHHOE obecreyeHue

Otset: A3, b7, B6, I'S, /12, E1, X8, 34.

5. Onpene.JmTe COOTBETCTBHUEC HA3BAHUS I'PYIIIBI MPOLECCOB C COACPKAHUEM UX 1EATCIbHOCTH .

Conep:xaHue 1esiTeJIbHOCTH I'pynna npoueccon
A. Onpenenser U aBTOPU3UPYET MPOCKT WK a3y MpoeKTa 1. nanupoBaHus
b. Omnpenensier W yTOYHSET LENM, W IUIAHUPYET JEHCTBUSA, | 2. 3aBEPILCHUS
HEOOXOIUMBIC JUTS TOCTHKEHUS TIeJIel U COJICpIKAHUS, Pai KOTOPHIX
ObUT MPEANPUHSAT MPOCKT
B. O6benunsier yenoBeuecKre U JIPyrue pecypchl AJisi BBIMOJIHEHUS | 3. HHUIIMALUU
IIJIaHA YIIPABJIECHUS IPOEKTOM
I'. PerynsipHo OIIEHMBaeT MpOTpecc MPOEKTa M OCYIIECTBISAET | 4. MOHUTOPUHTA U
MOHHUTOPHHT, YTOOBI OOHAPYKUTHh OTKJIIOHEHHsI OT IJIaHa YIPABJICHUS | YIPaBICHUS
MIPOCKTOM, M B ClIy4ae HEOOXOJUMOCTH MPOBECTH KOPPEKTUPYIOLINE
JEUCTBHUS 1151 JOCTUIKEHUS LIeJIel ITPOEKTa
J. ®opMann3yeT NpPUEMKY MPOAYKTA, YCIAYTH WM PE3yibTara U | 5. UCIIOJHEHUS
MIOJIBOJIUT MPOEKT U a3y MPOEKTa K MPaBUILHOMY 3aBEPIICHUIO
Otset: A3, b1, B4, 12, JI5

6. Jas cOoopa uHpopManUMH 0 PHCKAX NPUMEHSIIOTCS MeTO[ U KapTOYKHU

Otger: Jlensdu, Kpoydopaa

7. Buegpenue cucrembl TQM He00Xx011MMO /17151 KOHTPOJIA NpoeKTA.
OtBer: KayecTBa

8. KoMMyHHKan UM OTHOCATCH K (BHYTPEHHMM/BHEIIHMM) (¢axkTopam npoekra.
OTBeT: BHyTpEHHUM

9. VYkaxure BHI I@pouecca, K KOTOPOMY OTHOCHTCSl oOmpeJesieHHe He00X0AUMBIX
KOPPEKTHPYIOLIUX BO31eiCTBHI, HX COIIACOBAHHE, YTBEP KACHHE H IPUMEHECHHE.
OTBerT: ynpaBieHus.

10. YkaxuTte mnpouecc, K KOTOPbIM OTHOCHTCSI OMNpeaejieHHe COOTBETCTBHS IUIAHA M
HCIOJTHEHHUS MPOEKTA MOCTABJIECHHBIM HeJIsIM U KPUTEPUSIM yclexa ¥ NPUHATHE PeLIeHuil o
HEe00XO0AMMOCTH MPUMEHEHUSI KOPPEKTHPYIOUINX BO3/1elCTBHIA.

OTBeT: aHaIM3a.

11. Ykaxure, kKakue 1Ba M0JI0CAa 00bIYHO He PACCMATPHMBAIOTCA NMPU AHAJIN3E YYACTHUKOB
NPOeKTAa.
Ortser: Llenn u pecypcsl.

12. Kak Ha3pIiBaeTcsi JHarpamMma, KOTOPYI0 NPUMEHSIOT JJsl BH3yaJau3alMH H3MeHEeHMs
KOHTPOJIbHOI BeJINUMHbI BO BpeMEHHU.

Ortsert: KOHTPOJIbHAA AuarpamMmma,

13. Ha3oBuTE YTO BKJIIOYAETCS B 00J1aCTh OTBETCTBEHHOCTH MPOEKTHOI0 MeHeIKepa.
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OTBET: MOHUTOPHUT;

14. Kakas quarpaMma HCIHOJIb3yeTcsl Il OlleHKH OTHOCHTEJbHOW Ba’KHOCTH BbISIBJEHHBIX
npoodiem.
OtBer: nuarpamma [lapeTo.

15. K yemy MoOkeT NpUBECTH HOBU3HA WJIM HHHOBALMOHHOCTD.
OTBeT: K NOSIBJIIEHUIO PUCKOB;

4 CEMECTP
OIIK-4

1. I/IHcmumym ynpaesienua npoekmamu nU3qaj1 CBOJ 3HAHHI IO YIIpaBJI€CHUIO TIPOCKTaMHU.
BriOepuTe ero HazBanue.

1. ICB (IPMA Competence Baseline);

2. ARMBOK;

3. PMBOK;

4. ProjectBOOK.

OtBer: 3

2. Y mnpouecca ompeaeleHHs W JOKYMEHTHPOBAHHS TPeOOBaHHWIl YYaCTHHKOB IPOEKTa
OTHOCUTEJIbHO Pe3yJIbTAaTOB MPOEKTAa cyliecTByeT Ha3BaHue. BoiOepuTe BepHoe.

1. popmupoBanue 3anay;

2. cOop TpebOBaHMIA;

3. MHULIMALIMS TIPOEKTA;

4. onipeiesieHUE 1ETIeH.

OtBerT: 2

3. C npoctukeHHWeM OJHOT0 W3 NMapaMeTPOB MPOEKT 3aKaH4YuBaeTcsi. BbpiOepuTe BepHBIi
napamerp.

1. 3amaum poekra;

2. 1enu NMpOoeKTa;

3. npuOBLIb IPOEKTA;

4. pe3ynbTaThl IPOEKTA.

OtBer: 2

4, CraHaaprtbl, NpUMeHsieMble B MEXKIYHAPOAHOH NPAKTHKe YNPaBJEHUsS TMPOEKTOB,
BBINOJIHSIOT Pa3jinyHble PYHKIHUU. YKAKUTE Ty, KOTOPYIO OHU He BBINMOJIHSIIOT.

1. ComepaTt MHOTOJICTHHHN OTIBIT, YTO JACT BO3MOHOCTh IPUMEHSATh UX Ha TIPAKTHKE.

2. [To3BoNSIIOT 0OECTIeUYnTh B3aUMO/ICHCTBHE BCEX YIaCTHUKOB MTPOEKTA.

3. OnpenensitoT TpeOOBaHUs 7151 CEPTHUHUKAIIMI MEHEIKEPOB TIPOEKTOB.

4. YHuuuupyroT TpUHIMIIB TOA00pa YYaCTHUKOB IPOEKTA.

Otger: 4

5. YkaxkuTe He CYLIECTBYIOIIHM B MEKIYHAPOAHON NPAKTHKE CTAHAAPT YIpaBJIeHUs
NMPOEKTAMH.

1. ICB IPMA.

2. 1SO 10006:2003.

3. GPRS.

4. GAPPS.

Ortser: 3
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6. YKa:kuTe MCTUHHOE YTBep:KIAeHue.

1. IIpoekTHas KOMaHJa MOXET HCIIOIb30BaTh JIIOObIE (DOPMBI JOKYMEHTOB, «IIa0JIOHU3ALUD» B
IIPOEKTE HE HYXHa.

2. IIpoexTHbiii odpuc 1 HHGOPMAITMOHHBINA 0(UC — BCET1a OAHO U TO JKE.

3. KonTpakT ¢ pUKCUpOBAaHHOW LEHOW €TUHUIIBI MPOIYKIIMHA UCIONIB3YETCS B TEX CIydasx, KOraa
JIETKO OIPEAETUTh TOUHBIN 00beM padoT.

4. Bce yTBEpK1€HUS JIOKHBI.

Ortger: 4

7. YKaKuTe CylecTBYIOIIMA CTaAHAAPT.

1. P2M (Project and Program Management for Enterprise Innovation).
2. 12P (Information for Innovation Projects in Enterprise).

3. ICQ (Innovations Core Quality for Projects).

4. SPAM (Standard for Project Acquisition Management).

Ortgert: 1

8. Ykaxkure CTAaHAAPTBI, HA OCHOBE€ KOTOPLIX OCYLICCTBJIACTCH YIPaBJICHHE IIPOCKTaMHU B
FOAP.

1. Practice Standard for Earned Value Management.

2. Project Manager Competency Development Framework.

3. South African National Qualifications Framework.

4. Bce BapuaHTbl BEPHBI.

Otgert: 4

9. YcraB npoekTa yrBep:KIaeTcst NpoeKTa.
OTBET: HHUIIMATOPOM

10. Kak BbIrJIsiAMT ad0peBHaTypa, ecju ee pacim@poBKa mpeacraBjieHa kak Projects in
controlled environments.
Otget: PrINCE2

11. TpaauUMOHHO BHIACIAIOT YeThIpe THNIA CTPYKTYP YNPaBJIeHUS IPOEKTOM B OPraHM3aLNHU.
Ykaxkure KaKoi CTPYKTYPBI He cylllecTBYeT.
Otser: TpaguunoHHAas.

12. o cocTaBy, CTPYKType U NMpeIMeTHOIi 00JIaCTH NMPOEKThI AeJSITCH HA HECKOJIbKO BH/I0B.
Ykaxkure BUJ, KOTOPOIO He CylecTByeT.
OTtBer: MUKPOIIPOEKT.

13. YkaxuTe oluM004YHBIIH acnieKThl HAaHOoJIee YaCTO UCNO0JIb3yeMblii B YIPABJIEHHHU POEKTOM.
OTBeT: peryasipHOCTh A€ATEIbHOCTH;

14. Kaxkoii Hau6oJiee BaKHbIi (PAKTOP OTHOCUTHCA K YIPABJIEHHIO POEKTOM.
OTBeT: KOMMYHHKALIUH;

15. luarpaMmMy NpUYMHHO-CJI€ICTBEHHBIX CBfI3ell HHAYE HA3BIBAKOT .
OtBer: quarpamma Mimmkassl;

K-4
4 CEMECTP
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1. Ykaxurte nporpammuoe odecneuenne Microsoft, koTopoe ucnosab3yercst Uil ynpaBJeHUs
NPOEKTAMH.

1. MS Project.

2. MS Excel.

3. MS Word.

4. Bce nporpaMMsl UCTIOJIb3YIOTCS 1711 YIPABJICHHUS.

Ortser: 1

2. BoiOepuTe BepHOe onpejiesieHHe MPe3eHTAIUH MPOEeKTA.

1. OguH W3 KIIOYEBBIX MOMEHTOB Ha Ha4allbHOM 3Talle IEepPEeroBOPOB, KOTJa MMOTCHIMAIbHBIMH
WHBECTOP pelIacT, CTOUT €My Y4aCTBOBATh B MPOCKTE MIIN HET.

2. BaxkHeimmii MOMEHT Ha 3Tare 3aBepIIeHUs IPOEKTa, KOrja MHBECTOP NMPHHHUMACT PEIICHHE,
OIUIaYMBATh PAOOTHI UITH HET.

3. OnuH U3 paboYrX MOMEHTOB Ha 3Tane (pOpMHpPOBAHUS KOMaHIbI, KOTJIa YYACTHHKHU PEIIAIOT,
CTOWUT JIK UM y4aCTBOBATH B MPOCKTE UIIU HET.

4. PerymspHbld 3MH307 KaKIOrO 3Tama MPOEKTa, KOIJIa BCE YYACTHUKH MPOCKTa NMPUHUMAKOT
pelIeHne, IePEeXOIUTh Ha CICIYIOIIMH dTall MPOCKTa M HET.

Ortser: 1

3. YKaxuTe cucTeMy, KOTOPYI0 He HCIOJb3YKOT COBpeMeHHbIe NMPOeKTHbIe OPraHU3aluu B
NPOEKTHOM MeHe/KMEeHTe.

1. Kopnoparusnyto cuctemy ymnpasienus npoektamu (KCVII).

2. KopnoparusHyto nnTerpanuonnyto cucremy ynpasinenus (KUCY).

3. Undpopmarmonnyio cucremy ynpasienus nmpoekramu (MCVYII).

4. Bce cuctemMbl HCIOJIB3YIOTCS.

Otger: 2

4. IIpoeKThl 00BIYHO ABTOPU3YIOTCSI B Pe3y/bTaTe OJHOI0 MJIM HECKOJIbKHX CTPATern4ecKux
cooOpa:kennii (pakTopoB). YKa:kuTe, Kakue co00pakeHus TeOpHs He MpeiaraeT yYuThIBaTh.
1. TpeGoBaHMs pbIHKA MM 3aKOHOIATENBCTBA.

2. Hyx el opranu3zanuy uin TpeOoBaHMsI 3aKa3uuKa.

3. CtaOunM3alMOHHBIA WM UHTETPALlMOHHBIN MpoLecc.

4. TexHOTOTHYECKUH TIporpecce.

Ortser: 3

5. CymiecTBYIOT pa3jiM4HbIe ceTeBble MOJeIH. YKAKUTE Ty, KOTOpasi He CyllecTBYeT.
1. CereBast Mojienb ¢ paboTaMu Ha jayrax (Activities on Arrows, AoA).

2. CereBast Mozienb ¢ pabotami B y3nax (Activities on Nodes, AoN).

3. CereBas Mozienb ¢ paboramu Bo BpemeHH (Activities on Time, AoT).

4. Bce Mozienu CyIecTBYIOT.

Ortser: 3

6. YKa:kuTe HICTHHHOE YTBEP:KIeHHe.

1. Crpykrypa pa3bueHusi paboOT SBISETCS HCTOYHUKOM JAHHBIX Ui WACHTU(UKAIMM PHCKOB
MPOEKTa, MOTOMY 4YTO OMpENeNseT padoThl, KOTOPHIE MOJDKHBI OBITH BBHIMIOJHEHBI, U TOATOMY
BBISBIISICT BCE OTEHIMATIbHBIE HCTOYHUKH PHCKOB.

2. TlpaBunbHasi TMOCIIEAOBATENFHOCTh JISI JCSATEIBHOCTH 110 YIPABICHHIO PUCKAMH — 3TO
UCHTUUKAIMS PUCKa, €T0 IMJIAHUPOBAHUE U OTIPEICIICHUE.

3. IIpu mocTpoeHUH JepeBa pelIeHUi, eClii BEpOATHOCTh HAcTyIieHus: coobiTus 1 paBHa 80%, a
coObITus 2 — 50%, 1 00a cOOBITHS HE3aBUCUMBI, TO BEPOSITHOCTh HACTyIIeHUs 06oux — 50%

4. Bce yTBEpKICHUS JTOKHBI.
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Ortsert: 4

7. BbiOepuTe HCTHHHOE YTBEP:KIEHHE.

1. ITo3nHuii crapT paboT HE YUYUTHIBAIOTCS NIPU IUIAHUPOBAHUU.

2. PERT-anamm3 ncnosp3yeTcst COBMECTHO ¢ rpadukom ["aHTTa.

3. I'pacduk ['anTTa MOKa3bIBaET JOTMUYECKHE B3aUMOCBS3U MEXKAY paboTaMu MPOEKTa.

4. Bce yTBep>K/1€HUS UCTUHHBI.
Ortger: 2

8. Ykaikure COBPEMECHHBIC TCXHOJOTHYECCKHUE NIPUEMBI, KOTOPbI€ AKTUBHO NMPHUMEHAKOTCA B
NMPAKTUKE MPOCKTHOI0 MCHE/I’)KMEHTA.

1. AyrcopcuHr.
2. beHUMapKuHT.
3. Ob6a npuema BepHBIE.

4. O0a npueMa He OTHOCATCA K YIPaBICHUIO TPOEKTAMHU.

OrtserT: 3

9. CooTHecuTe HHCTPYMEHTBI M MX HA3HAYEHUSI.

Ha3HAYCHHEC

HHCTPYMEHT

BBIAIBJICHHBIX l'IpO6J'IeM

A. Hcnonp3yercs sl OLEHKH OTHOCUTEIBHOW Ba)XKHOCTH

1. nuarpamma MmmkaBbl

CBsI3el

b. HMnaye Ha3pIBaeTCs auarpaMMoOd IPUYHHHO-CIIEACTBEHHBIX

2. nuarpamma [lapeto

BCJIMYHMHLI BO BDCMCHU

B. Ilpumensercs s BU3yanu3allMd W3MEHEHHs KOHTPOJIBHOM

3. KOHTpOJIbHAS [Uarpamma

I'. He cymiecTByromas quarpamma

4. nuarpamma [lupennu

Otser: A2, b1, B3, T'4.

10. CooTHecuTe omnpe/ejieHUsI BEPHO.

npouecc

omnpe/eeHne

A. Ynpasnenue Unrerpanuneit

1. Tlpoueccel, obecreynBarolye 3aBeplIeHUE padoT B
3aJJaHHOE BPEeMsl.

b. Ynpasnenue 3ambiciom

2. Hpoueccm, O6€CHC‘II/IBaIOH_[I/Ie KOOpAUWHAIIUKO MCKAY
Pa3JIMYHBIMU 3JICMCHTAMU IIPOCKTA.

B. Ynpasnenue Bpemenem

3. Ilpoueccsl, obecreunBarONIe 3aMbICed U BBIMOJHEHHUE
BCEX TPeOYEMBIX U TOJIBKO TpeOyeMbIX padoT.

I'. Yopasnenne CTouMOCTBIO

4. Tlpomecchl, oOecneynBarOIIe CO3/laHHE, XpPaHEHHE W
CBOEBPEMEHHOE paclpeiesieHne HHPOPMAIIIH O TIPOCKTE.

. Yupasnenue KauectBom

5. Tlpoueccel, obecreynBaroiyie 3aBeplieHUE pabdoT B
3aJJaHHOM OIOKETE.

E. Ynpasnenue Pecypcamu

6. Ilponeccel, cBsI3aHHBIE C ONPENEICHUEM, AHAIU30M U
peakuyeil Ha BO3MOKHBIN PUCK, CBSA3aHHBIE C IPOEKTOM.

x. VYmpasieHue
KomMmyHukanumei

7. Ilpoueccsl, 0OecreunBaroIie BIOTHEHNE TPeOOBaHUN U
OKHUJIAaHUH 3aKa3unKa.

3. Yopasnenue Pruckom

8. Ilpomecchl, obecrieunBaronie Haubomnee 3(dexTuBHOE
UCIIOJIb30BaHUE PECYPCOB, YUACTBYIOLINX B MPOEKTE.

N. Yupasnenue [TocraBkamu

9. Ilponeccyl, HEOOXOAUMBIE ISl 3aKa3a TOBAPOB U YCIYT y
JPYTHX OpraHH3aluii.

Otset: A2, B3, B1, I'S, /17, E8, K4, 36, 119
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