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@oH OIEHOYHBIX CPEACTB pa3paboTaH Ha ocHOBe DenepaabHOro ToCyJapCTBEHHOTO
00pa3oBaTeNbHOrO CTaHAapTa cpeaHero npodeccruonansHoro oopasosanus (nanee — I'OC CIIO) o
cnenuanbHocTd 38.02.03 OmnepannoHHasi AESITEIBHOCTh B JIOTUCTHKE, yTBepxkAeHHoro IIpukasom
Muno6prayku Poccun ot 21.04.2022 r. N 257.

BuyTtpennss skcneprusa:
3aBenyronias YMY 3amerra JI.H.



ITACITIOPT ®OHJA OHEHOYHbIX CPEJACTB

IIK, OK HaunmeHoBaHHe TEMbI aTrecTanus

HanMeHoBaHMe O1lIEHOYHOI0 CPeCTBA
Texkyummuii KOHTPOJIb IIpomeikyTo
(moypoHbIii) YyHasi

(B KOHIIE
ceMecTpa 1no
y4eOHOMY
IJIAHY)

1 2 3 4

I1IK 4.1 OIICHKA CaMOCTOSITCILHOU
[1IK.4.3 a0oTa 00y4aroIuxcst
Tema 1.3. lluka MmeHexKMeHTA p yHarom
OK 01 IIpakTrueckoe 3aHsaTHE
OK 02 DKcIepTHOE HAOIIOAEHUE U nbdepeHu
Tema 2.1. Cucrema MeTO10B P A Judpep H
OK 03 DABICHHSE OLIEHKa B IIpoliecce pOBaHHBIN
OK 04 yop BBITTIOJTHEHUS 3a4eT
OK 05 — NPaKTUYECKUX 3aHATUI

OK 09 Tema 2.2. KommyHuKauuu B

Tema 1.1 CymHocTb 1
XapaKTepHble YePThl COBPEMEHHOI0
MEHeKMEeHTa

Tema 1.2. BHenIHsIsi 1 BHYTPeHHSAA
cpea OpraHu3anuu

TecToBoe 3amanue 1Mo TEME,

— 3aJJaHuH 110
CaMOCTOSITENTLHOU paboTe
- OTBETOB Ha BOTIPOCHI

OpraHu3anuu

Tema 2.3. CTuiin ynpasJjeHusi
Tema 2. 4. YnpasJieHue
KOH()JIMKTAMHU U CTpeccaMu
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TunoBbie BONPOCHI 1J1s1 MOATOTOBKHU K TU(depeHIIMPOBAHHOMY 3a4eTy:

YcnoBus U PEANOCHUIKH BOBHUKHOBEHUS MEHEDKMEHTA.

I/ICTOpI/IH pa331/1T1/1;1 MCHC/I>KMCHTA. I_HKOJ'IBI MCHCIXKMCHTA, UX xapaKTeprle ‘IepTBI.
HanmonansHbIE 0COOEHHOCTH MEHEIKMEHTA.

KauecTBa, HeoOx0nUMbIe MEHEKepy. MEHEIKMEHT — HayKa, UCKYCCTBO U MPaKTHKA.
MeHemKMEHT KaKk MHOTOACTIEKTHBINA MPOLIECC.

CDyHKI_II/II/I, HpI/IHI_II/IHBI 1 MCTOJAbI MCHCI)KMCHTA.

Opranu3anys Kak COIMOTEXHUUECKas CUCTEMA.

OcHoBHBbIE pecypchl opranu3annu. JKU3HEHHbIH UK OPraHUu3altH.

Bremnsis cpena u ee aneMeHTsl. BHYTpeHHSs cpeia, € OCHOBHBIC BHYTPEHHHE ITEPEMEHHEIE.

. @aKTOpBI BHEIIHEW Cpebl U UX BIUSHUE HA OpPraHU3ALUIO.

. Muxkpo- 1 Mmakpocpena.

. BHyTpeHHue nepeMeHHble OpraHu3aluy.

. lenwn, 3ama4n, CTpyKTypa, TEXHOJIOTHUS, JIFOJIH.

. Kpurepun ycnexa opranuzanuu.

. Swot-ananu3. [luki MeHeKMEHTAa: TOHSATHE, COJIEPKAHUE.

. Oynkuus mwianuposanusd. OyHkuus opranusanuu. OyHknus MoTuBanuy. OyHKIMS KOHTPOJIS.
. Hukn MmenemxkmenTa. CucteMa METOIOB YIPABJICHUS.

. @opMBl, BUJIbI, OCHOBHBIE CTaAUH MJIAHUPOBAHUS.

. Bunel 1 stansl konTposia. IIpaBuia mpoBeacHNs: KOHTPOJISA B MEHEIKMEHTE.



20. MoTuBanus Kak ynpaBieH4YecKas (yHKITHS.

21. MoTuBbI BHYTPEHHUE U BHEIIHHUE.

22. Metoapl ynpaBlieHHs: KJIaCCU(UKAIUS, B3AUMOCBSI3b U B3aMMO3aBUCUMOCTb.

23. YrupaBneHYeCKHe PeIIeHuUs: TOHITHE, CYITHOCTh, KIACCH(UKAIUS, YCIOBUS U ATl IPUHSTHUSA,
OpraHu3alysi ¥ KOHTPOJIb UCTIOHEHUS.

24. PauiiOHaNbHBIE PELICHUS.

25. DTanbl NPUHIATUSA PALUOHAIBHOTO YIPABIECHYECKOTO PEIICHUS.

26. KomMyHUKalMK: IOHATHE, BU/IBL, POJIb B OPraHU3ALINH.

27. KOMMYHHKAIIMOHHBIE CETH U UX PA3HOBUIHOCTH.

28. [Ipotiecc KOMMYHHUKALIMH, €O 3TAIbl U JIEMEHTHI.

29. KoMMyHHKaIIMU MEKly OpraHU3alMel U AJIEMEHTAMH BHEIIHEN Cpebl.

30. 'opu3oHTaNbHBIE U BEPTUKAIbHBIE KOMMYHUKAIIUU B OpraHU3aIUIX.

31. HedhopmanbHbIe KOMMYHHKAITHH.

32. Ilytu coBepIiieHCTBOBaHUS HHPOPMAITMOHHOTO 00MEHA B OPTaHU3AIIHH.

33. DddexTrBHOE 1ETOBOE U YIPABICHIECKOE OOIICHUE.

34. Bnactb. Bujpl BnacTu.

35. Ctunm ynipaBiieHus 1 GakTopsl UX GOPMHUPOBAHUS: ABTOPUTAPHBIN TEMOKPATUUECKUM U
HEUTpaJIbHBIA CTUIIX PYKOBOJICTBA.

36. «PemeTka MEHEKMEHTAY.

37. ®opMbI BJIACTH U BIUSHUS.

38. KoH(uUKTHI B OpraHu3aiuu: MoHsITHE, IPUPOAA, TOCTAEACTBUS, (DYHKIIUHU, BUIbI U IPUYUHbI
BO3HUKHOBEHHSI.

39. CTpecc: NOHITHE U TPUYUHBI BOSHUKHOBEHHS.

40. Bunsr ctpecca. CriocoObl ynpaieHUs KOHQJIUKTHONW CUTYyaluen.

41. CTpyKTypHBIE METOABI M MEKJIMYHOCTHBIE CTHIIN YIIPABJICHUS KOH(DIUKTOM.

42. [lcuxoNoru4ecKkuii KIIMMaT B OpraHu3aluu.

43. Ctpecc u aucrtpecc.

44. ITytn npenynpexIeHus CTPECCOBBIX CUTYaIUH.

Kputepuu oneHuBaHus yCTHOr0 onpoca

Ounenka «5»: Bce BONPOCHI PACKPBITHI MOJHOCTHIO U KOPPEKTHO CO CCBHUIKOM Ha HeoOXoaumbie
HOPMAaTUBHbIE JOKYMEHTBI, MaTepual H3JO0KEH JIOTUYHO, TPaMOTHO, IPHUBEAEHBI IPAKTHYECKHE
MIPUMEPBI;

Ounenka «4»: Bce BOMPOCHI PACKPBITHI CO CCHUIKOM Ha HEOOXOIMMble HOPMATHUBHBIC JTOKYMEHTHI,
OJIHAKO, MOTYT HMMEThCS HECYIIECTBEHHBIE HEJOCTAaTKHU, HETOYHOCTU (MOTYT OBITH MCIIOJIb30BaHbBI
JOKYMEHTBI, yTPAaTUBIIUE CUILY, IPUMEPHI HE IIOJTHOCTHIO COOTBETCTBYIOT BOIIPOCY ), MaT€pHaIl U3JI0KEH
JIOTUYHO;

Ounenka «3»: BONPOCHI PACKPBITHI HE MOJIHOCTHIO, HMEIOTCS CYIIECTBEHHbIE HEJIOCTATKU (MMEIOTCS
Cepbe3HbIe HETOUYHOCTH B CChUIKAaX HAa HOPMATHUBHYIO 0a3zy WM Ha yTpaTUBIIME CUJy HOPMAaTHUBHBIE
JOKYMEHTBI UJIHU MOJIHOCTBIO OTCYTCTBYET IIPUMEPHI); MaTEpUa U3JI0KEH HEJIOTMYHO.

Onenka «2»: OTCYTCTBYIOT OTBEThl Ha BONPOCHI JTUOO OTBETHI MOJHOCTbIO HE COOTBETCTBYIOT
HOPMAaTUBHBIM U TEOPETUUECKUM IOJIOKEHUSIM.

IIpakTuyeckue 3a1aHuA:

[TpakTuueckoe 3anstue Ne 1. [Iposenenne SWOT-ananuza opranu3aiuu

[Tpaktrueckoe 3ansTue Ne 2. Pa3paboTka pa3audHbIX BUIOB IJIAHOB JIEATEILHOCTH JIOTUCTHICCKOM
CIIy’KOBI (OT/I€1a TOTUCTUKH)



[TpakTrueckoe 3ansTue Ne 3. Pa3paboTka ynpaBiIeHUECKUX PEIICHUH Ha OCHOBE aHAIN3a MPAKTUHICCKUX
CUTyalui

[Tpaktuyeckoe 3anstue Ne 4. YrpakHeHUs 110 CO3AaHUI0 YPPEKTUBHBIX KOMMYHHUKAIHA BHYTPH
TpYyIIIBI

[IpakTrueckoe 3anstue Ne 5. AHanu3 cTuiel pyKoBOJCTBA.

IIpumep npakTH4Yeckoil padoThHI Ha TeMy:

«Pa3pa0doTka ¥ NpUHATHE YIIPABJIECHYECKOI0 pPelleHusD

3aganme 1.

[Ipoananu3upyiiTe TpoLECC MPUHATHUS PEUICHU, B KOTOPOM Bbl Y4ACTBOBAJIU MJIM KOTOPBIM BbI
OCYILIECTBIISUIM B ITOCJIEHEE BpEMs?

Cromnio i1 IOCTYNUTh UHAYe, €CJIU OBl BbI TOT/1a OBUIM 3HAKOMBI C OCHOBHBIMU MOJIEISIMU U IIPHEMaMHU
MIPUHSATHSL pEIIeHN?

OtgeT: B nocnennee Bpemst HaM MPUXOAMIOCH OCYLIECTBIISITh CIASAYIOUINH MpoLiecc MPUHSITUS
pemenuii: S pykoBoauna npeanpustueM. Ho BenenactBue HedhHEKTUBHOCTH paOOTHI (BHICOKHE
3atpathl, NpuobLIL 0%, BEICOKAsI TEKYUYECTh KaJIpOB) OBLJIO MPUHSATO PELIeHUE 3aKPBITh IPEATPUITHE.
[TprunHa 3akm0Yanach B HU3KOH MOTHBALIUU paOOThl COTPYAHUKOB: HET MPUBJIEKATEIbHBIX YCIOBUN
paboThl, OecIIaTHBIX 00€10B, OECIIIATHOTO MPOe3/1a, MajIo KJIMEHTOB, 3IaHUE PACIIOIOKEH HAa OKparHE
ropoaa. M3 10 yenoBek npuriameHHbx padoTaTh cornamaincs Toibko 1. Ho u ToT yepe3 HekoTopoe
BpeMs yBosbHsUIcA. [l0aTOMyY 0ueHb TpyAHO OBUIO YKOMILJIEKTOBATH IITAT PAOOTHUKOB, M ObLIO MPUHSATO
pELIEHNE 3aKPbITh NPEATPUSATHE.

Cromio 1 MOCTYNUTh UHAYe, €CJIM ObI MbI TOT1a OBUIH 3HAKOMBI C OCHOBHBIMU MOJICIISIMU U IIPHEMaMHU
npuHATH pemennii? [Ipoanannsupyem JaHHYIO CUTYalUIo.

Wtak, npobiiema 3akitoyaeTcsi B HU3KOM MOTUBAIIMU pabOThI COTPYIHUKOB.

B sT0i1 cutyanuu 11t QyHKIUH ypaBiIeHUs] TUITMYHBI CIETYIOLIIE PeICHUS:

B dyem HyxmaroTcst MOM TOAYMHEHHbIE?

B kakoii mepe 3TH MOTpeOHOCTH YIOBIETBOPAIOTCS B XO/1€ ACATEIBHOCTH, HAIIPABICHHON Ha
TOCTIOKEHHE 1iesield pupMbl?

Ecnu ynoBierBopenue paboToil 1 Mpor3BOAUTENIFHOCTh MOMX TIOJJYMHEHHBIX BO3POCIIA, TO MOYEMY 3TO
MPOU30IILIO?

YTo MOKEM MBI CIeNIaTh, YTOOBI TOBBICUTH YPOBEHB YAOBIETBOPEHHOCTH paboTOM U
MPOU3BOIUTEIBHOCTD MOAYNHEHHBIX ?

OTBeTHI Ha 3TU BONIPOCHI COOTBETCTBEHHO OYIYT CIIEIYIOIIHE:

Mowu noTuMHEHHBIE HYXKAIOTCS B OJIAarONPUATHBIX YCIOBHUSAX paOOThI, B OeCIIaTHBIX 00emax 1
OecrutaTHOM Ipoe3zie Ha paboTy 1 00paTHO, B Iiepee3ie CaIOHa B IIEHTP ropoJia U YBETUYEHUU
KJIMEHTOB. DTU MOTPEOHOCTH B XO/I€ JESATEIbHOCTH, HAIIPABJIEHHOW Ha JOCTH)KEHUE 1eneld GUpMBbl He
YIIOBJIETBOPEHBI HU B KaKOH Mepe. Y 10BJIeTBOpEeHHE paboTOi U MPOU3BOIUTEILHOCTH MOUX
MOYMHEHHBIX HE BO3pocia. UToObI NOBBICUTH YPOBEHb YAOBIETBOPEHHOCTH PabOTOM 1
MPOU3BOIUTENIFHOCT MTOAYMHEHHBIX MBIl MOXKEM 3aHATh KPEJIUT B OaHKE U YCTAaHOBHUTDH OecIlIaTHBIC
o0ezpl ¥ Mpoe3]] Ha paboTy, mepeexarh B LIEHTP ropojia ¥ YIy4IlIuTh paboTy cajlloHa U MPUBJIEUEHUE
KJIMEHTOB IyTeM OOyUYCHHSI U TIOBBIIICHHS KBATU(PUKAIIMH COTPYAHUKOB.

Kak Buanm, MbI ToT1a HE OBLITM 3HAKOMBI C OCHOBHBIMH MOJIENIIMU U TIpPUEMaMU IPUHSTUS PEILIeHUs U
MIPUHSJIA HENPABUIIbHOE PEIIEHUE 3aKPbITh CaJIOH KPACOTHI.

Kpurtepun oneHuBaHus NPAKTHYECKOH padoThI:

Ouenka «5»: maHbl OTBETHI HAa BCE BOIPOCHI, UMEIOTCS TPAaMOTHBIE U OOOCHOBAHHBIE BBIBOJIBI TIO
MPOBEACHHOMY aHaIu3y, opopMieHHE PaObOTHI B COOTBETCTBHH C TPEOOBAHUSIMU,

OueHka «4»: 1aHbl OTBETHI HA BCE BOIPOCKHI, UMEIOTCS BHIBOJIBI 110 MPOBEACHHOMY aHAIHN3y, OJHAKO
OTCYTCTBYET IMOATBEPKICHHE IPUIHMHHO-CIICICTBEHHOM CBsI3H, 0(hopMIIeHHE paObOTHl B COOTBETCTBHH C
TpeOOBaHUSAMU;



OneHka «3»: OTBETHI MOTYT CO/IEPKATh OMINOKH, IMEIOTCSI HETIPaBUIIbHBIEC BBIBOIBI T10 TPOBEICHHOMY
aHaJIM3y WIK OHU OTCYTCTBYIOT, O(hopMiIeHHE pabOTHl B COOTBETCTBHHU C TPEOOBAHUAMU;
OneHka «2»: He JTaHbI OTBETHI HAa BOIIPOCHI, aHATHU3 U BBIBOJBI OTCYTCTBYIOT.

Ilepeyens Tem pedepaToB

Muccust 1 e opraHu3auu

CyniHOCTh CTPAaTErn4ecKoro yrpaBIeHUs

PykoBoauTens B cucteMe yrnpaBlieHHs

Copep:xanuie 1 0COOEHHOCTH TPy/1a PYKOBOJIUTENS

JlenoBble KauecTBa PyKOBOAUTEIIS

Binacte u BiMsiHME B MEHEKMEHTE

B3auMozencTere pyKOBOAUTENS U TOAYUHEHHOTO.

D} heKTUBHOCTH YIIPaBICHYECKON ACATEIHHOCTH.

9. JlunepcTBO B MEHEKMEHTE

10. [ToHsiTHE CTUIIS PYKOBOJCTBA U (DAKTOPHI, €TO ONPEACIISIONTNE

11. OcHOBHBIE CTUIM PYKOBOJCTBA U UX CPaBHUTENIbHASI XapAKTEPUCTUKA
12. Ctunu pykoBoacTa no Jlaiikepty u bieiiky-MoyToH

13. TlonsTHe TpymIl, uX TUNU3anus, GOpMUPOBAHNE U TUHAMUKA

14. TpeGoBaHMsI K CO3JJaHUIO TPYIIIT

15. Ynpasnenue rpynnamu B OpraHu3anuu

16. IlpunHsiTHE YyIpaBICHUYECKUX PELICHUMN

17. Opranusanus pazpaboTKu U peau3aliy YIPaBIeHYECKUX PEIICHUH
18. OcHOBHBIE TOAXO0/IBI U METOIbI TPU TOMCKE M IPUHSATHUH YIIPABICHYECKUX PEUICHUI
19. Kanps! ynpaBieHus, UX COCTaB U KBaTHU(PHUKAIIMOHHBIN YPOBEHb

20. Drambl Kapbepbl MEHEKEPa U COOTBETCTBYIOIINE MMOTPEOHOCTH

21. IlonaTue U HEOOXOAUMOCTH THITU3AINH JTUIHOCTH

22. KoMMyHHKaIlMU B MEHEHKMEHTE.

23. KoHGIHUKTHOCTh B MEHEKMEHTE.

24. OCHOBHBIE TEOPUHU U MOJIETTU MOTHUBAIWH.

25. lenerupoBaHue U KOJUIETHAIBHOCTh B MEHEKMEHTE.
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Kpurepum oueHku.

° OLIEHKA «OTJIIMYHO» BBICTABIISIETCS CTYACHTY, €CIIM JETEPMUHUPYIOIIAs HIesl OTpaxaeT ITyooKoe
MMOHMMAaHUE, COIEP>KaHUE OTBETOB, PACCYKIEHUI COOTBETCTBYET T€ME; pedb IPaMOTHA, UCIIOIb3YeTCs
HpO(b@CCI/IOHaJILHaH JICKCUKA, OTBCTHI HAa AOMOJHHUTCIBHBIC BOMPOCHI MMO3BOJIAIOT CYAUTH O HAJIUYHUU
YBEPEHHBIX 3HAHUU MO TEME;

o OLICHKA «XOPOIIO0)» BBICTABISETCS CTYACHTY, €CJIM OCHOBHas HJes COJAEp)KaTellbHA, pedb
rpaMOTHa,  MCIIONB3YeTCsl  MPEUMYLIECTBEHHO  NpodeccHOHalbHas  JIGKCMKA;  OTBETHl  HA
JIOTIOJTHUTEbHBIE BOIPOCHI TO3BOJISIOT CYIUTh O HAJTMYMU 3HaHUH 10 TeMe JTOKIaia;

o OLICHKA «YyIOBJIETBOPUTEIBHOY» BBICTABISETCS CTY/IEHTY, €CJIM HUJes SICHA, HO TeMa HE PacKphITa;
HpO(b@CCI/IOHaJILHaH JICKCUKa HUCIIOJB3YCTCS SMU30AUYCCKU; OTBCTbI Ha AJOIOJJHUTCIIBHBIC BOIIPOCHL
MO3BOJIAIOT CYIUTH O MOBEPXHOCTHBIX 3HAHUSX IO TEME;

o OLICHKA «HEYI0BJIETBOPUTEIHLHOY» BBICTABIISETCS CTYIEHTY, €CJIM OCHOBHAS UJesl TOBEPXHOCTHA
HJIN OTCYTCTBYCT, HpO(b@CCI/IOHaJIBHa}I JICKCHKA HC UCITOJIb3YCTCs, OTBCTHI HA JOIMOJIHUTCIIBHBIC BOIIPOCHI
HE JIaHBI.

TecrupoBanue:
1. KTo no/1:keH ocymecTBIATH KOHTPOJIb 32 BHINOJHEHHEM MOCTABJICHHBIX 32124 Mepes

KOJJIEKTUBOM?
1. CnenmuanucTel,
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8.
1.

. PaboTHMKY;

. + PykoBoaurenu;

. OTenbHbIE PYKOBOIUTEINH;
. Munucrepcrsa.

. UTo ecTh OCHOBOIi MOTHBALIUM TPYAA B IMOHCKUX KOPNOpaNusx?
. [TonmydyeHune BbICOKMX MaTE€pUaATIbHBIX BOZHATPAKICHUN;

. + I'apMoHM3a1Us MEKIY TPYIOM U KAIUTAIIOM;

. [Ipusnanue 3acinyr;

. [TocTossHHOE TTOBBINIEHUE KBATH(PUKAIIUU TIEPCOHATIA;

. JlocTXeHne KOHKYPEHTHOTO MPENMYIIECTBA.

Korna ucropuyecku BO3HHUK BONPOC MOTUBAIMHU Tpyaa?

. Co BpeMeH MOsIBIICHUS JICHET;

. Co BpeMEeH BO3HUKHOBEHUSI OPraHU3AIUN;

. Co BpeMeH NOSIBIEHUS pyKOBOJAUTENS OpraHU3aluy;

.+ Co BpeMeH 3apOoKIeHUs1 OPraHN30BaHHOTO IPOU3BOJICTBA;
. Bo Bpemst Oyprkya3HbIx peBomtoruii B EBpomne.

. UTo o0ecneunBaeT ynpasjeH4ecKas (PyHKIHA «<MOTHBALUS» ?

. JlocTrmkeHne TUYHBIX LIENICH;

. T IToOyxnenune pabOTHUKOB K 3(pPEeKTHUBHOMY BBHITTOTHEHHIO ITOCTABJICHHBIX 3a/1a4;
. UcnioyiHeHWE NPUHATHIX YIPaBICHYECKUX PEUICHUI;

. O6ecnieueHmne 0€CCIOPHOTO BIUSHUS HA TIOJYMHEHHOTO;

. [ToOy»xneHne pabOTHUKOB K JACSITEIIBHOCTH.

Onpeaensiores ciaeayomme (pasbl KU3HEHHOT0 HUKJIA OPraHU3aALMN:

. Co3nanue, CTaHOBIIEHUE, PAa3BUTHE, BO3POKICHUE;

. Poxxnienue, 3penocTs;

. + Poxxnenue, 1eTCTBO, FOHOCTD, 3pEJI0CTh, CTAPEHUE, BO3POK/ICHUE;
. Poxnenue, 3penocTs, BO3pOKICHUE;

. Co3nanue, pa3BuTHE, 3peiIOCTh, CTAPEHHUE.

. K OCHOBHBIM COCTABJISIIOIIHUM 3J1€eMEHTAM BHYTPeHHeil cpe/ibl OPraHnu3anuu He OTHOCSITCS:
. [lorpeburtenu, KOHKYpEHTHI, 3aKOHBI;

. + Ilenu, 3agauu;

. [lepconai, TexHOIOTHH;

. CtpyKTypa ynpasieHus;

. [ToTpeburenmu.

. Uro cjienyeT MOHUMATh MOl MUCCHEH OpraHnu3anuu?
. OCHOBHBIC 3adaHUusA OpI‘aHI/IBaL[I/II/I;

. OcHOBHBIE ()YHKIIMH OpPTaHHU3AIINH;

. OCHOBHOG HaHpaBHGHI/Ie ACATCIIbHOCTH,

. + UeTko BeIpaK€HHBIE TIPUYMHBI CYIIIECTBOBAHMS;

. OCHOBHBIC HpI/IHI_II/IHBI OpI‘aHI/IBaL[I/II/I.

MeHex:KMEeHT — 3TO:
+yMeHHe T0OOMBATHCS MTOCTABICHHBIX 1EJICH, UCTIOIB3Ys TPY/l, HMHTEIUIEKT ¥ MOTHUBBI TTOBEICHUS

IPYTUX JIIOJIeH, pabOTAIONUX B OPraHU3aluu

2.
3.
4.

HCKYCCTBO
HayKa + OIIBIT
MPAKTUKA YIIPaBJICHUSA



. [InanupoBanue, oprann3anus, peryJupoBaHue 1 KOHTPOJIb - 3TO:
. 00513aHHOCTh MEHEIKEPa

. *QYHKIIMY MEHEKMEHTa

. OTaIlbl TUTAHUPOBAHHUSI

. HOBBI METOJT yITPaBJICHHS

A WN = \&

10. MeHeq:KMeHT, KaK HayKa 00 yIpaBJIeHUH, CTAJIa PACCMATPUBATBLCA C MOSIBJICHUEM:

1. COBpeMEHHBIX KOJMYECTBEHHBIX METOI0B 0OOCHOBAHUS YIIPABICHUECKUX PELICHUN

2. WIKOJIBI "'YeJIOBEYECKUX OTHOIIEHUH"

3. JOCTMXKEHUH MICUXO0JIOTMYECKON M COLMOJIOTNYECKON HayK, OKa3bIBAIOIIMX pELIatoIlee BO3ACHCTBHIE
Ha YeJIOBEKAa B CUCTEME YIIPABJICHUS

4. +K1accUYeCcKOM KOl YIIPaBJIECHUS

11. BuyTpeHHsis cpea OpraHu3anMy - 3TO:

1. xanuTan, T, TEXHOIOTHS

2. HeNb3s AaThb TOYHOC ONPCACIICHUC, T.K. KaXKIasd OpraHu3anus UMCCT CBOM Ha60p KOMIIOHCHTOB
3. +4acTh 00LIEH cpeabl, KOTOpas HAXOAUTCS B PAMKax OpraHu3anuu

4. mapTHEPHI 110 OU3HECY

12. K10 13 pykoBoanTe/ieil KOMIIAaHNU OTBEYaeT 3a onpe/eIeHHe Leau eé pa3BUTHS:
1. meHemKephI

2. +CcoBeT IUPEKTOPOB

3. pykoBOAMTENN OM3HEC-EANHUIL

4. Bce COTpYIHUKH

13. Yem xapakTepu3yeTcsi KOMIPOMMCC NIPH NPUHATHM PeLICHUS:

1. +ycTaHOBJIECHHE HEKOETO CPEIHETrO pe3y/IbTaTa B CIIOpe ABYX CTOPOH

2. YMeHBI_HeHI/IeM BBIT'OJIBI B O[[HOﬁ OGHaCTI/I C ICJIBIO YMCHBH_IGHI/IH HCXKCIIATCIbHBIX HOCHGI[CTBI/Iﬁ B
Apyroi

3. HpI/IHSITI/IeM peLHeHI/ISI, y‘-II/ITBIBaIOH_[eFO MHCHHUA HE3aBUCUMBIX CUJI

4. IpOJIBMKEHUE PELICHHUS], BBITOJTHOTO PYKOBOIUTENIO

14. B npouecce npakTu4eckoil padoThl MeHeIKepaM cJieyeT ONUPaAThCS HA CJIeAyILe BUIbI
IUIAHOB:

1. onepatuBHbIE

2. Gu3Hec-TUIaH

3. cTparernyeckue, ¢ 000CHOBaHHEM OCHOBHBIX HANpaBICHUM ONEPaTUBHON JIEATEIBHOCTH 1O
Pa3JINIHBIM COCTABJIAIOIIUM: ITPOU3BOACTBO, TPAHCIIOPTHUPOBKA, TOPT'OBJIA, (bHHaHCOBaH ACATCIIbHOCTh U
Ap-.

4. +B3auMOYBSA3aHHYIO CUCTEMY IIJIAHOB C yYETOM ONEPATUBHOM €ATEIBHOCTH U CTPATETUHU Pa3BUTHS
OpraHu3au

15. Komy HeoOxoauM OM3HeC-IJIaH:

1. TONBKO PYKOBOJIUTENSIM U COTPYIHUKAM

2. UHBECTOpaM, OaHKaM, HaJIOTOBOH CITyk0e

3. 3T0 — popMaTbHBIN TOKYMEHT, 1aHb MOJIC; MaJIO, YTO Ja&T MPU U3MEHYNBOU 00CTaHOBKE
4. +BCeM KaTeropusiM CyObEeKTOB OTHOIICHHUI

16. [l1s1 4ero ocymecTBJsieTcsi AeJlerHpOBaHUE MOJTHOMOYHI MOAYUHEHHBIM:
1. IJIA OIITUMAJIBHOT' O peH_IeHI/ISI KOMHHCKCHOﬁ 3aJa4uu

2. st coXpaHeHus "TpynmnoBoro" cTuiis paboThl

3. Ui IpOBEpKU KBAM(DUKAIIMK TTOTINHEHHBIX

4. +171 pa3rpy3Ku caMoro PyKOBOJIUTEIIS



17. IlpenBapuTeIbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3alMH ABJIAETCH:
1. +6romKer

2. 3aKJII0YCHHE ayIUTOPCKON OpraHu3alnuu

3. 6amaHc

4. puHAHCOBBII OTUET 3a MPOIISIINI TIEPUO]] BpEMEHHU

18. CucTeMa KOHTPOJISI Ka4eCcTBA HA COBPEMEHHOM NpeaNnpPUsITHHN J0J’KHA ONMUMPATHCS:
1. Ha 4eTKO onpeaeneHHbIE HOPMBI U AOMYILEHUS 1J11 KOHKPETHBIX IPOLIECCOB

2. Ha OLIEHKY Ka4yecTBa MPOAYKIUU pabOuMMU B XO€ MPOU3BOICTBEHHOTO Mpoliecca

3. Ha J)KECTKMM ammapar KOHTPOJISI Ha BBIXOZE TOTOBOM MPOYKIIUU

4. +Ha OLIEHKY Ka4eCcTBa MPOJYKLIMH HA BCEX CTAIUAX KU3HEHHOIO IUKJIA

19. HaemHublii npodeccuoHAILHBIN YIIPaBJISIIOIIMH - 3TO:
1. cobcTBEHHUK

2. mpeAnpUHUMATENb

3. +MeHemxep

4. KOHCYJIbTAHT

20. CiocoOHOCTH 0KA3bIBATH BJIHSIHUE HA OT/Ae/JIbHbIE JJUYHOCTH, FPYIIbI U HANPABJIATH UX
YCHJIUSI HA JOCTHIKEHHE [eJlell OPraHu3alum, He HCIO0JIb3Ysl BJACTHbIE MOJTHOMOYHS:

1. tnuaepcTBo

2. pyKOBOJCTBO

3. muddepennmarus

4. MOTUBaIHAA

Kpurtepuu onenuBanus recra

80-100% - oTam4HO

60 — 79% — xopo11o

40 — 59% - y10BIETBOPUTEIBHO
Menee 40% - HEYTOBIETBOPUTEIBHO
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