JIOKYMEITT MQITACATT
SCHAENION KBATHOHLHPOBAIION
AIEKTPOHHON HOMIHCRIO

Hara: (702200

ABTOHOMHAasi HEKOMMEpUYECKasi OpraHu3aIus BICIIEr0 00pa3oBaHus
«MOCKOBCKNU MEXJIYHAPOJHBIN YHUBEPCUTET»

Kageopa sxonomuxu u ynpagnenus

Pabouas IMporpaMma JuCHUIIITNHBL

MeHexKMeHT
Hanpasnenue noocomosxu DKOHOMHKA
Koo 38.03.01

Hanpasnennocmo (npogunv)  bByxranTepckuil yuer, aHalu3 U ayJIUT

Keanuguxayus evinycknuxa  OakajiaBp

MockBa
2018 r.



1. Ilepeuens

NAAHUPYEMBIX  Pe3YbMamos

odyuenua no oOucyunaune (Mooyiio),

COOMHECEHHBIX C NIIAHUDYEMBIMU pe3)lbmamamM 0C60CHUA 06pa308ameﬂbuoﬁ npozpammbl

Kommnerennus [TmaHupyemble pe3yabTaThl 00YUSHHS 110 TUCIIMIUIHHE
OIIK- 4 3HaTh:
CIOCOOHOCTHIO - BUJIbl OPTaHU3AIIMOHHO-YIIPABIICHUECKUX PEIICHUI
HAXOJIUTh - METO/IbI TIPUHSTHS YIIPABICHUYCCKUX PCIICHHUIM
OpraHu3aIMOHHO- YMerh:
yIpaBICHYCCKHE - HAXOJIUTh OPTaHU3AIIMOHHO-YIIPABICHUECKUE PEIICHHSI
pelieHus B - OLICHMBATH PE3YyJIbTATHI M TOCIEACTBUS MPHHATOTO YIPABICHUYECKOTO
npohecCuoHaTbHOU perieHus
NeSITeIIbHOCTH U - HECTH 32 HUX OTBETCTBEHHOCTh
TFOTOBHOCTb HeCTH 3a | Biiajgern:

HHUX OTBETCTBCHHOCTb

- HaBbIKaMU MOMCKA OPraHU3allMOHHO-YTIPABICHUYECKUX PEIICHUM
- HaBBIKAMHU OILICHKHM PE3yJbTAaTOB U IMOCJIEJICTBUM MPUHATOTO
YOPaBJIEHYECKOTO PEIIeHuUs

2. Mecmo oucyunaunst (Mo0yna) 6 cmpykmype o0pa3zo8ameibHol RPOZPAMMbL

JucruminHa OTHOCUTCS K 0a3zoBoi wactu ydeOHoro miana OIIOIL. JlamHas aucruruimHa
B3aUMOCBSI3aHa C APYTUMH JUCUUIUIMHAMU, TaKUMU Kak «MeToabl MPUHATUS YIPABICHUYECKUX

pemieHuii», «byxrantepckuil  ymnpaBieHUYecKud yuer», «OKOHOMHYEcKas O0e30IacHOCTbY,
«OKOHOMUKA OpraHu3aluy (MPeANnpUsaTHs)», «MapKeTHH» U 1.
N3zyuenue JTUCLUIUINHBI MO3BOJIUT oOyuaromumcs peaan30BbIBATH

obmenpogdeccuoHaIbHbBIE KOMIIETCHIIUH B IPO(ECCHOHATIBHON AEATeIbHOCTH.
B uwacTHOCTH, BBITYCKHMK, OCBOMBIIMH Mporpammy OakajaBpuara, B COOTBETCTBUHM C

AHAJTUTHUYCCKOM,

Hay4YHO-UCCJIEN0BATEIbCKOM,

Pac4eTHO-9KOHOMUYECKOH, YYETHOU

JesTeNbHOCTH, 10JIKEH ObITh FTOTOB pelaTh cieayrouue NpodecCHoHalbHbIE 3a1a4H:
AHATUMUYECKAsl, HAYYHO-UCCe008AMENbCKAA 0esSMeNbHOCMb.!

- MOUCK MH(OPMAIINMU TI0 TOTYYEHHOMY 3a/laHHI0, COOp U aHAJIU3 IaHHBIX, HEOOXOIUMBIX JUIs
IIPOBEICHUS] KOHKPETHBIX SKOHOMHUYECKUX PACUETOB;

- 00pab0TKa MaCCUBOB SKOHOMHUYECKHX JIaHHBIX B COOTBETCTBUS C ITOCTABJICHHOM 3ajjaueil, aHaius,
OLIEHKA, MHTEPIIPETALINS [TOJIyYEHHBIX PE3YJbTAaTOB U 000CHOBAHNE BBIBOJIOB;

- IOCTPOEHHE CTAHJAPTHBIX TEOPETUUECKUX M SKOHOMETPUUECKUX MOJIeNEl HCcCielyeMbIX
IPOLIECCOB, ABJICHUH U 0OBEKTOB, OTHOCAIINXCS K 00J1aCTH NPOHECCUOHATBHON IESITEeNbHOCTH,
aHaJIM3 ¥ UHTEpIpeTalns NOTYyYSHHBIX pe3yJIbTaToB;

- aHaJIM3 H MHTEpIIpeTals MoKa3aTeNel, XapakTepU3yoIUX COIMaTbHO-3KOHOMUYECKHE
IIPOLIECCHI U SIBIEHUS HA MUKPO- U MaKpOypOBHE Kak B Poccum, Tak u 3a pyOekoM;

- MOJITOTOBKA WH(POPMAIIMOHHBIX 0030pOB, AaHATUTHYECKUX OTUETOB;

- IPOBE/ICHUE CTaTUCTUYECKUX 00CieI0BaHNi, OPOCOB, AHKETUPOBAHMS U IIepBUYHAsi 00paboTKa

UX pe3yJIbTaTOB,

- y4acTue B pa3paboTKe MPOEKTHHIX pEelIeHn B 001acTu MpodeccnoHanbHOM 1eATeNbHOCTH,
MIOJIFOTOBKE MPEJJIOAKEHUN U MEPOIIPUATHI 110 peanu3aluy pa3paboTaHHbIX IPOEKTOB U

porpamm;

PAac4emHo-3KOHOMUYECKAs OeSiIMebHOCHb.

- IOATOTOBKA UCXOJHBIX JaHHBIX JJI IPOBEACHHS paCY€TOB DKOHOMUYECKUX U COLIUAIBHO-
SKOHOMUYECKHUX MT0KA3aTeNeH, XapaKTepU3yIOIIMX AESITEIbHOCTD X035 HCTBYIOIUX CYObEKTOB;

- IPOBEJIEHUE PACYETOB YKOHOMHUYECKUX U COLIMAIILHO-ODKOHOMMUYECKUX MOKa3aTeled Ha OCHOBE
TUTIOBBIX METOJIMK C YYETOM JCHCTBYIOIIEH HOPMaTHBHO-TIPAaBOBOH 0a3bl;

- pa3paboTKa 5KOHOMHUYECKHX Pa3/iesioB IJIAHOB MPEANPUATUH pa3IuyHbIX (POPM COOCTBEHHOCTH,
OpraHM3alnii, BEJOMCTB,

YuemHas 0essmenbHOCMb.!

BHUJIaMU



- TOKyMEHTHPOBAHUE XO3SIICTBEHHBIX OMepaluii U BeIeHHe OyXraaTepcKoro y4eTa UMyIIecTBa
OpraHH3AINH;
- BeJIeHHe OyXraliTepcKoro y4eTa HCTOYHUKOB (hOPMUPOBAHUS UMYIIIECTBA, BHIMOTHEHHE PAbOT MO
MHBEHTapU3allMi UMYIIECTBA U (PMHAHCOBBIX 00s3aTENILCTB OpraHU3allNH;
- IPOBEJICHUE PACUYETOB C OFOKETOM U BHEOIOKETHRIMU (DOHIAMU;

- COCTaBJICHUE U UCIOJIb30BaHUE OyXTaaTepCKON OTYETHOCTH,

- OCYHICCTBJICHUC HAJIOTOBOT'O YUYC€TAa U HAJIOT'OBOI'O INIAHUPOBAHUS B OpTraHHU3alluu.

3. O6vem oucyunnunul

Buowt yueonoit pabomot Dopmut
00yuenu
A
3aounasn
OO01mas TPY10eMKOCTh: 324CTHBIC ¢IMHUIIBI/YaChl 5/180
KonTakTHasi padora:
3aHATHS JSKIIMOHHOTO THUIIA 2
3aHATHSI CEMUHAPCKOI0 TUIIA 4
[IpomexxyTounast —arrectanus: 3adeT / 3a4eT C 4
OIIeHKOI / DK3aMeH /
CamocrositesibHasi padora (CPC) 170

4. Cooepirrcanue oOucyuniunsl

(mooynsn),

CMpyKmypupoeannoe no memam /

pazoenam ¢ yKazanuem 0meeo0eHH020 HA HUX KOJIUYECMEa AKA0eMUUeCKUX 4acoe
U U008 YUeOHbIX 3AHAMUIL

4.1. Pacrnipenenenne 4acoB 1o pasjenam/TeMaM U BUaM padoThI

4.1.1. 3aounas popma oOy4yeHus

Buabi yueOHol#i pa6oTsI (B 4acax)

Ne Pa3nen/rema
w/n KonrakTHas pabora
3ansaTus 3aHATHS CEMMHAPCKOI0 THIIA Camoct
JIEKIINOHHOT 0 OAITEJIbH
THIIA asi
Jlexyuu | Unvie Ipakxmu | Cemuna | Jlabopa | HUneie padora
yuebHble | yecKue pol mopuoie
SAHAMUA| 3AHAMUA pa60mbl
CyurHocTtb, conepkanue | 2 - 34
1 1 QyHKIIUN
MEHEDKMEHTA
2. | UcTopust MEHEIPKMEHTA | - 1 34
Turnbr - 1 34
OpraHU3aALMOHHBIX
CTPYKTYp M CTPYKTypa
3. | ynpaBnenus. Llenu,
MHCCHSI, BUICHHUE
OpraHu3aluu
[InanupoBanue, - | 34
4. | perynupoBaHue U




KOHTPOJIb B
yYIpPaBJIECHUH.
PykoBoaurens u
MOAYUHEHHbIE. MeToIbl
yrpasJieHus. JInaepcTBo

MoTtuBanus u - 1 34
CTUMYJIMPOBAHHE.
5. | Kynbrypa u umumx
OpraHu3aluu
[TpoMexxyTouHas 4
aTTecTauus
Hroro 180
4.2. [IporpaMma AMCHUILIMHBI, CTPYKTYpUpPOBaHHAs IO TeMaM / pazjesiamMm
4.2.1. CopaeprkaHue JEKIIMOHHOTO Kypca
Ne i/ HanmenoBanue temMsl CopepxaHue JEKIIMOHHOTO 3aHATUS
i (paznena) AUCITUTUTMHBI
Tema 1. CymHocTth [Ipenmer, 3agaun U CTpyKTypa AUCUUIUIMHBL. CBA3b
l. coziepkaHue QyHKIUH JUCHMILTUHBI ¢ APYTUMU AucuUIuIinHaMu. O630p
MEHEJKMEHTA noHATui "ynpasnenue" u "Menemxment". O6nactu
yIpaBieHus, cepbl yIpaBJICHUs B OOIIECTBEHHOM
CUCTEME U UX B3aumojeiicTBue. OCHOBHBIE KATETOPUU
MEHEJDKMEHTA. 3aKOHbI U 3aKOHOMEPHOCTH YIPABIICHHUS.
[Tpuniune! ynpasnenus. [lpupona u cocraB pyHKIMMA
ynpasieHus (00111e, KOHKPETHBIC, CIICUATTBHBIE).
4.2.2. CopepaHue MPaKTUYECKUX 3AHITHI
Ne i/ HanmenoBanue Tembl ConeprxaHue NPaKTUYECKOrO 3aHATHUS
ol (paznena) AUCIUIUIMHBI
1 Tewma 2. Uctopus Hauano nayku ynpasnenus. [Ipenreun HaydyHoro
MEHEIKMEHTA MeHekMeHTa. @. Telop - OCHOBATeNb HAYYHOTO
MmeHekMenTa. [locnenoBarenu @.Telnopa.
2 bropokparnueckas cucreMa yrpasieHus. JlunenHas u
(GyHKLIMOHANbHAS CTPYKTYpBI yIpaBJIEHUS.
JIMBU3HOHHBIE CTPYKTYpHl yIpaBiieHUusl. MHOroMepHbIe
cucteMbl  ynpasiieHus.  IIpoekTHble, MaTpu4HbIE
Tena 3. Tuilsr CTPYKTypbl ympaBieHus. DakTopbl, OIpeaesstoume
BbIOOp OPraHM3ALMOHHOW CTPYKTYpBl YIPaBICHMUS.
OpPraHU3aALMOHHBIX CTPYKTYP s
1 CTPYKTYpa YIIpaBICHHU, Mopenu (bOpMI/IpOBaHI/Ig OpraHU3aIMOHHOM CprKTyp?I
TletH, MHCCHE, BUJICHHE ynpasinenus. Ilonarue " ynpaBneHueckue CTpyKTyphl'.
opraHmzaLH Knaccudukanus ynpasieHueckux cTpykryp. dakropsl,
BIMSAIOUIME Ha YIPaBIEHYECKYIO CTPYKTypy. HopMel
YIPaBIsSEMOCTH. [lonstue YIPaBIE€HYECKOIO
B3aUMOJCHUCTBHUS. KoMMyHMKallMOHHBIE ~ KaHaJbl.
Pa3HOBHIHOCTH KOMMYHHUKAIlMOHHBIX CTPYKTYp. Llenu,
MUCCHS], BUJICHUE OPTaHU3aLMH
3 Tewma 4. [InanupoBanue, CymHocTh U cojepxaHue (YyHKIUU IJIaHUPOBAHUS.

B yIIpaBJeHUH. MeTOo bl
ynpasieHus. JInaepcrso

PEryJIMpoBaHUC U KOHTPOJIb

B3auMocCBs3b TUIAHUPOBAHUS C JAPYTMMHU (DYHKIHUSIMHU
ynpasneHus. Knaccudukanuss BHIOB IJIaHUPOBAHUS
JESATENIbHOCTH  opraHu3aiuu. IlpuHnumnel u  nmenu




wiaHupoBanus.  [ln1aHupoBaHHEe  MHHOBAIIMOHHBIX
npoueccoB. OCHOBBI CTPAaTETHYECKOTO IUIAHWPOBAHUS.
Mogenu  mpenBuieHuss  Oyaymiero  OpraHu3alldH.
Tekymee BHYTpPHOPraHM3alMOHHOE IUIAHUPOBAHHME.
CyIHOCTh U COfiep)KaHUE PEryJIUpPOBaHUS U KOHTPOJIA .
B3auMoCBsI3p  KOHTpPONSE C JPYTUMH  (QYHKIHAMH
ynpaBinenus. Knaccudukauus  BUAOB — KOHTPOJIS.
N3MEeHUYHUBOCTh OKpYXaroIIel cpeabl U BHYTPEHHUX
(axTOpPOB OpraHU3aINH, BBI3BIBAIOLINX HEOOXOIUMOCTD
KOHTPOJISI W BHECEHUS W3MEHEHHWH, DPEeryJnpoBaHUE
NesITeNbHOCTH Opranu3anuu. [IpuHIUNBI opraHu3anuu
KOHTPOJIS. [Tpouenypsr OCYIIECTBIICHHS
perynupoBaHus U KOHTpouisd. [loBeaeHYeckre moaxoabl
K OpraHM3alliM PETYJINPOBAHUS M KOHTPOJIA. MeTombl
ynpasienus. [lonstue nuaepcTsa

Tema 5. MoTtuBanus u
ctumysnpoBanue. KynpTypa
Y UMUK OpraHu3aluu

CymHocth ¥ cogepxaHue MoTuBamuu. CBs3b
MOTHBAIlMA C JPYTUMU (QYHKIHUSIMH  YIPABICHUS.
Knaccudukanuss MoTuBoB. MeTOapl  MOTHBAIIMU:
METO/IbI BJIACTHOM MOTHBALIUH, METO/IbI
SKOHOMHMYECKOM MOTHBAllMU, METOAbl COLUAILHO-
MICUXOJIOTUYECKOU MOTHUBAIIHUH. CyurHocTtb u
coJiep:KaHue IKOHOMUYECKUX CTUMYJIOB.

Bunel sxoHOMUYeckux cTuMynoB. HeskoHomuueckue
CHoco0bI CTUMYJIHPOBAHUSI. [lepBoHayanbHbIE
KOHLIETILIMM MOTHBAIIUH.

CoBpemeHHbIE KOHIICTIIINH MOTHBAIIUHU:
coJiepKaTelIbHbIC u MpoI1iecCyabHEbIE.
CopepxarenpHble  TEOPUM  MOTHBAIMHM:  TEOPHS
A.Macnoy, teopus norpebHocrer [[. MakKinnanna,
teopwus ['epridepra.

[Iponeccyanbupie  TEOpUM  MOTHBALMU:  TEOPHUS
OXXUJaHWM, Teopus crpaBeauBocTH. KynpTypa u
MMU/K OpraHu3aluu

4.2.3. CopeprkaHue CaMOCTOSITEIIBHONW paOOTHI

Ne 1/

HaumenoBanuve TeMbl
(paznmena) AUCIUTUTMHBI

ConepxaHne CaMOCTOSITEIBHOW PaObOThI

Tewma 2. Ucropust
MEHEPKMEHTA

Hauano nayku ynpasnenus. IIpenreun HaydHoro
MeHekMenTa. O . Telop - OCHOBATENb HAYYHOTO
MeHnekmenTa. [locnenoBarenu @.Teitnopa.

Tema 3. Turnsl
OpPTaHU3AIMOHHBIX CTPYKTYP
U CTPYKTYpa yHpaBlICHHUS.
Ienu, muccus, BUgeHNE
OpraHu3aluu

bropokparuueckas cucreMa yrpasieHus. JlunenHas u
(GyHKIIMOHATbHAS CTPYKTYpBI YIPaBJICHUS.
JIMBU3NOHHBIE CTPYKTYpHI yIIpaBieHus. MHOroMepHbIe
cucteMbl  ympaBieHus.  [IpoekTHble, MaTpU4HBIE
CTPYKTYphl ympaBiieHHs. DPakTopbl, OIPEACISIOIINE
BbIOOpD OpraHM3allMOHHOM CTPYKTYpbl yIpaBiIEHUS.
Mogenu GopMHPOBaHUS OPraHU3AIIMOHHON CTPYKTYpHI
ynpasienus. [lonstue " ynpaBieHueckne CTpyKTypsl'.
Knaccudukanus ynpaBieHYecKHX CTPYKTyp. PakTopsl,
BIVSIOIINE HA YIPABICHYECKYI CTPyKTypy. Hopmsl
YIIPABISIEMOCTH. [TonsTue YIIPaBICHYECKOTO
B3aUMOJICUCTBUS. KoMmMmyHHKanmoHHbIe KaHaJIbl.
Pa3HOBUIHOCTH KOMMYHUKALIMOHHBIX CTPYKTYp. Llemnwu,




MHUCCH, BUICHHUC OpraHru3alun

CymHocTs U cojepkaHue (QYHKLUUU IUIAHUPOBAHMS.
B3anMoCBs3b TUTAHUPOBAHHUA C JAPYTMMHU (DYHKIHSIMHU
ynpasinenus. Knaccupukanus BUIOB IUIAHUPOBAHUSA
JeATEIbHOCTH  OopraHu3auuu. llpuHmunsl u  nenu
IIaHupoBanud.  IlnmaHmpoBaHMe  MHHOBALIMOHHBIX
npoueccoB. OCHOBBI CTPAaTErMUECKOro IJIaHUPOBAHUS.
Mogaenu npensuaeHuss  Oyayliero  OpraHu3alMH.
Texymiee BHYTPUOPraHM3aLlMOHHOE  IUIAHUPOBAHME.
CyImHOCTB U COJep/KaHuE PEryJIUPOBAaHUS U KOHTPOJIA .
B3auMocBsI3p  KOHTpONS € APYrUMH  (DYHKIHSIMHU
ynpasinenus.  Kiaccudukauus  BUAOB — KOHTPOJIL.
M3MEHYMBOCTh OKpPYJKAIOIIEH Cpefbl U BHYTPEHHUX
(akTOpPOB OpraHU3alMH, BBI3bIBAIOLINX HEOOXOIUMOCTb
KOHTPOJII M BHECEHMs W3MEHEHUW, DPETyJIMpOBAHKE
JEeATEIBHOCTH opranusauuu. lIpuHnunel opranusanuu
KOHTPOJISL. [Tpouenypsl OCYILIECTBJICHHUS
peryinpoBanus U KoHTpoud. IloBeneHyeckue noaxomnst
K OpPraHM3allid peryJupoBaHUs U KOHTpOJIA. MeTozsl
ynpasnenus. [lonstue muaepcrea

3
Tema 4. [InanupoBanue,
peryJaupoBaHUe U KOHTPOJIb
B ylpaBjieHUU. MeTobl
ynupasienus. JInaepcTso

4

Tema 5. MoTuBanus u
ctumynupoBanue. KynpTypa
Y UMUK OpraHU3alun

CymHocTh W cogepkaHue  motuBaiuu.  CBsi3b
MOTHBAIlMA C JPYTUMU  (QYHKIHSIMHU  yIIPaBIICHHUS.
Knaccudpukauust moTuBOoB. MeTonbl  MOTHBAIIUU:

MCTOABI BJIACTHOM MOTHUBAIIMH, MCTOABI
SKOHOMHUYECKOII MOTHUB anuyy, MCETOJblI COIMAJIbHO-
TICUXOJIOTHYECKON MOTHUBALINH. CYH_IHOCTB n

COJACPIKAaHNEC SKOHOMUUYCCKHUX CTUMYJIOB.
Buabsl 3KOoHOMHYECKHX CTUMYJIOB. Heskonomuueckue

CIIOCOOBI CTUMYJIMPOBAHUA. [TepBonavasibHbBIC
KOHIICITIIUY MOTHBAIINH.

CoBpeMeHHbIe KOHIICIIITUN MOTHUBAIUH:
coepKaTebHbIE 4 NpoIeccyaabHbIC.

CopepxarenpHple  TEOPUM  MOTHBALMM:  TEOPHS
A.Macnoy, teopusi morpedbnocreir J[. MaxKnunanna,
Teopust ['epridepra.

[IpouneccyanpHple  TEOpUM  MOTHBALUHU:  TEOPHUS
OKMJIaHUM, Teopus crpaseanuBocTd. KyneTypa u
UMUK OpraHU3aluu

5. @ono ouenounvix cpeocme

0714 NPOGEOEHUA  NPOMENCYMOUYHOU  ammecmayuu

ooyuarowuxca no oucyuniaune (Mooyio)

[IpemycMoTpeHbl  craeayrolmue BUAbI KOHTPOJISI KAa4eCTBA OCBOCHHUS KOHKPETHOM

MUCLUITIIAHEL:

- TEKyLIIMIA KOHTPOJIb YCIIEBAEMOCTH
- IPOMEXKYTOYHAS aTTECTANU 00YYAIOIMIUXCS IO AUCIUILIIMHE

DoHA O1EHOYHBIX CpeaAcCTB IJid IIPOBCACHUSA HpOMeXCYTOQHOIZ aTTeCTanuu 06yqafomnx05{

o muctmnae opopmien 8 MPHJIOKEHHUHU x PABOYEN [TPOT'PAMME JIUCLIMITIVHBI

Texymmii  KOHTPOJb  YCIIEBAEMOCTH OOECIeYMBAaeT OIICHMBAHWE XOJa OCBOCHUS

AUCTUIUIMHBI B IIPOLECCE O6y‘leHI/I${.




5.1 Ilacnopm ¢honoa oyenouHvix cpedcms 01 NPOSedeHuUs MmeKyujel. ammecmayuu no
oucyuniure (Mooyuo)

Ne Kountpoanpyemsie Kon HaumeHoBaHMe OLICHOYHOI'O CpeaCTBA
n/n pa3naeJibl (TeMbl) KOHTPOJIMP
yeMou
KOMIIeTEeHI]
0
CyIIHOCTb, OIIK-4 [IpobGneMHbIe 374K, CUTYaIlMOHHBIC 3a/1a4H,
1. | conepxanue u TECTUPOBAHUE
byHKIMHA
MEHEKMEHTa
Hctopus OIIK-4 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
2. | MEHEKMEHTA TECTUPOBAHUE
Tumnsl OIIK-4 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
3. | opraHu3alMOHHBIX TECTUPOBAHUE

CTPYKTYp U CTPYKTypa
ynpasienus. Llenn,

MUCCHSI, BUJIEHUE
OpraHu3aINH

[InmanupoBanue, OIIK-4 [IpobnemHble 3a1auu, CUTYallMOHHBIE 3314,
4. | peryaupoBaHue u TECTUPOBAHUE

KOHTPOJIb B
yIIpaBJICHUH.
PykoBonurens u
IIOTYMHEHHBIE.
Merozs! ynpaBieHus.
JIugepcTBo

MortuBanus u OIIK-4 [IpoGiemHbIe 3a1a4u, CUTYyaIllHOHHBIC 3a/1a4H,
5. | cTUMyJIHMpOBaHUE. TECTUPOBAHUE

KynbpTypa u umumx
OpraHu3aINH

5.2 Tunosvie KOHMpOJabHbIE 3A0AHUS UAU UHbLE MAMepudaibl, Heobxooumvie 01l OUCHKU
BHAHUU, VMEHUU, HABLIKOS U (UIL) ONbIMA 0essmebHOCIU 8 NPOUECCe MEKVULe20 KOHMPOJIs

TunoBbie CHTYallMOHHBbIE 3214 H:

3aoaua 1

Llenv 3a0anus: CUCTEMATU3MPOBATh TEOPETUYECKUE 3HAHUS B O0JIACTH Pa3IMYHBIX
HaIPaBJICHUH MCHEKMEHTA.

Cooepoicanue 3a0anus. 3amOHUTE CIEIYIONIYIO TaONHIly, W3J0XKUB B HEW pa3TUYHBIC
IIIKOJIBI M HAIIPABJICHUS] B MEHEDKMEHTE B XPOHOJIOTHUYECKOM IMOCIIeIOBATEIbHOCTH

[Ixona vau CTemneHs UCIIOIb30Ba-
Ne Ha- ["oabl OcHOBHBIE HUSI HAYYHBIX JOC-
OcHOBHEBIE (OCHOBHEBIE N
I/ [IpaBJICHUE [BO3HHKHO- [IPEICTABU- THUKEHUH MPOILIBIX
ITOCTHKEHUS HEJOCTATKH
M [B MCHEI K- [BEHUS TeIn IIET B COBPEMEHHBIX

IMCHTC YCIIOBHAX




1 [Knaccu 1911 @. Teitnop, X. Cnabo yuntsiBan- [Mcnons3yercs HOT,

ueckKas Omepcon, I Breaperne HOT o1 YEJIOBEUYECKUN [MPUHIIMIIBI yIIpaBIe-
IIKOJIa Dopn u gp. PaspaGoTka (bakTop HHST
MPUHLIUTIOB

ynpasinenus Co3na-
HUE [IEXOBOTO
yIIpaBJICHUS
Bo3HukHOBEHUE
MHCTUTYTA
MacTepOB

3aoaua 2
CocTaBuTh TPHWKAa3 O BBEJACHHM HOBOH CHCTEMBl MAaTEPHAIBHOIO CTUMYJIMPOBAHHUS
pabOTHUKOB TMPEANPHUATHS HAa OCHOBE H3yUEHUS IIOKa3aTelell XO3sIMCTBEHHON esTeNbHOCTH
NPEINPHUITHS W IITaTHOTO pacHHMCAaHWs, a TaKkKe JBYX pa3JIMYHBIX IPOCKTOB METOJINK
CTUMYJIUPOBaHHUS PAOOTHUKOB MpeanpusaTHs. VIcXomHbIe JaHHBIC NPEANPHUATHS TPUBEACHBI B
TadJMmax.
OcHoBHBIE TIOKa3aTeau paboThl npeanpusatus B I u Il kBapramax

HanmenoBanue nokazarens I xBapran II xBapran
1. ToBapooGopoT, ThIC. pYO. 1125 1192
2. @oHA omIaThl Tpy/a, ThIC. pyo. 90 90
3. ®ona omnaTel Tpyna B % K ToBapoobdbopory, % 3 7,5
4. BanoBoii 1oxo, ThIC. pyoO. 326 346
5. U3nepkku, ThiC. pyoO. 382 405
6. YOBITOK, THIC. pyO. 56 59

Tunosble NpodeMHbIE 3212491
3aoaua 1

JlnarHocTHKa OpraHU3allMOHHON CTPYKTYPBI IPEANPUATHS

BBINMOAHUTE UAarHOCTHKY OPTraHU3alMOHHOM CTPYKTYpPBhl MNPEANPUSITHS MO JAHHBIM
TaOnuIel. BeIOpaTh THN OpraHU3allMOHHOW CTPYKTYPBI MPEANPUATHS ¢ TTOMOIIBI0 MaTPHUIBI TIPH
TaKUX YCJIOBHSX: MUHHUMAIILHBIA pazMep MpUObUIA — 2 MITH. JIeH. €]l., OY€Hb XOPOIIo — 6 0ayioB,
xopo1o — 4 6aia, yI0BJIECTBOPUTEIBLHO — 2 6aiia, 1octaTouyHo — 0 6ayioB.

Hcxonnble qaHHbIC 711 AMATHOCTUKHU OPTAaHU3AIMOHHOM CTPYKTYPbI IPEATNPUATHUS:

- =
3 = 3 28 | g 5
o = o TS o e)
Tun = o Z = 2 Z =
vl /M 3 ) 2 2 ) e
OpraHU3alOHHOU 2 S b z S =
Q <] I = 3 ) o,
CTPYKTYpPBbI aﬁ § 5 _g 2 08 %
g |5 |8 | g*] 2 | &
Koaguument 1,4 12 13 11
3HAYUMOCTHU ’ ’ ’ ’
CyiecTByrommas 5290 3930 | ya. JIOCT. JIOCT. YI.
OyHKIIMOHATbHAS 8360 5620 | yo. XO0p. X0p. JIOCT.
Jluneiinas 8830 6940 | nocr. X0p. YA. YA
PernonanpHas 6250 4810 | xop. yI. VI JOCT.




Marpuunas 6670 4500 | gocr. X0p. X0p. X0p.
JuBrU3MOHAIBHAS

8800 5720 | yn. ya. Xop. JIOCT.

[IpoaykroBas 6610 4670 | nocr. X0p. ya. JIOCT.

3aoaua 2

Omnpenenure CTHIb PyKOBOJICTBA.

Jns  ompeneneHuss BO3MOXKHOTO Balllero CTWIA Pa0OThl B KauyecTBE PYKOBOIUTENS
IpeaaraeTcsi HECKOJIBKO CHUTyalldii MpPOW3BOACTBEHHOTO, 3KOHOMHUYECKOTO M COIHAJIBHOTO
XapakTepa 1 BapHaHThl UX PEIICHUsI.

3a mocieqHee BpeMs pe3ysbTaThl pabOThl PYKOBOJMMOTO BaMHU KOJUIEKTHBA YXYALIMINCH

10 IPUYMHAM KaK 0OBEKTUBHOTO, TaK M CyOBEKTHBHOTO XapaKTepa.

Bawwu oeticmeusi:

a) BBDKHUOACTC, PACCUHUTBIBAs, YTO CUTYyallUA UCIIPABUTHCA CaMa,
6) OMpPEACIIICTE HAIIPABJICHUC IIEPEMEH U 3aCTABIACTE NOAYMHCHHBIX BBIIIOJIHATD UX;
B) Ha c06paH1/m KOJUICKTHBA BBICIYIIUMBACTC MNPCJIOKCHUA 110 YIYYIICHUIO

JesTeTbHOCTH ¥ Ha UX OCHOBE ITPHHUMACTE PEIICHHUE.

B cBsi3u ¢ cokpaiieHreM o0beMa IPOU3BOCTBA HEOOXOAUMO COKPATUTh LITAT pAOOTHHUKOB.

Bawwu oeticmeus:

a) BBIHOCUTE Ha OOCYXJICHHE KOJUICKTHBA W MPUHUMAETE pEHICHHEe IMOCIe TOro, Kak
MO TYMHEHHBIE BRICKAXKYTCS;

0) MPUHUMAETE pEIICHHEe O COKpAIICHWH IITaTOB M KOHKPETHBIX PaOOTHUKOB
€IMHOJIMYHO;

B) nepenaeTe penieHne o0MeCTBEHHBIM OPraHU3AIHsIM U CAMOMY KOJUIEKTUBY.

Bac HazHaumim pyKOBOJWTENEM KOJUIGKTMBA W  TOCTaBWJIM 33Jady TIOBBICUTh

3¢ (HEKTUBHOCTH ICATEIHHOCTH JAHHOTO KOJIJICKTHBA.

Bawwu oeticmeus:

a) YTOYHSIETE OTBETCTBEHHOCTh WM 3aJ]aHUSl KAXJIOTO padOTHUKA M HAYUHAETE CTPOTO
KOHTPOJIUPOBATH UX padoTy;

0) HUYETO HE MPEANPUMETE, TaK KaK CYUTAETe, YTO 33a]a4a BCEM MOHATHA U PAOOTHUKHU
caMU CEJIal0T BCce HE00X0AUMOe sl MOBBIIEHUS () (PEKTUBHOCTH CBOEH PabOTHI.

B) CJIOKHBIIIYIOCS CUTYaIIO 00CYANTE, IPUMUTE PEIICHHE.

Tunosbie TeCTLI

1. Takue moka3zarenu 3((H)EKTUBHOCTH KaK MPOU3BOIUTEIBHOCTD TPY/1a, MATEPUATIOEMKOCTH,
(oHI00TIa4a OCHOBHBIX MPOU3BOJCTBEHHBIX (POHIOB, 000PAUYMBAEMOCTh OOOPOTHBIX CPE/ICTB
YCIIOBHO MOXHO OOBEAMHUTH B TPYMILY:

Bribepure ouH OTBET:

a. JIOKAJIbHBIX MoKa3aTeliei

b. mokasareneii, xapakrepusyronux 3¢(HeKTUBHOCTH ammapaTa yIpaBJIeHUs
¢. 00001IarOIIIE TTOKA3aTENN

2. YipasismoIas CucTeMa JOJKHA IPOBOJUTH UCCIIEI0BAHUE BHEIIHUX U BHYTPEHHUX
YCIIOBHIA JJIs1 YIIPABISIEMON CHCTEMBI M 11N ()yHKIIMOHUPOBAHUS YIIPABIISIEMON CHCTEMBI.

3. OxoHomuueckuit 3pdekt — 310 BUA 3 deKTa, KOTOPHI U3MepsieTcs B ICHEKHBIX HIIN
HATYPaJbHBIX U3MEPUTEIISX.

Br16epute ouH OTBET:



a. Hesepno
b. Bepno

4. Ilokazarenem conualibHOM 3P PEKTUBHOCTH yIPABICHUS SIBIISETCS Hay4YHO-
TEXHUYECKOTO YPOBHS YIIpaBICHUS.

5. HaubGounee uacto MCHC/PKMCHT pacCMAaTPpHUBACTCA KaK YMCHUC ,Z[O6I/IBaTLC$I IIOCTAaBJICHHBIX ueneﬁ,
HarpasJisid TPpyA, UHTCIIJICKT, MOTUBEI ITIOBECACHU A J'IIO}ICI71, pa6OTaIOHII/IX B OpraHusanuu.

Br16epute oquH OTBET:
a. Heepno
b. Bepho

6. ITokazarenp, XxapakTepu3yomuii 3 (HeKTUBHOCTH IESTEIFHOCTH ITEPCOHANIa HE SBISIETCS
MOKa3aTeIeM SKOHOMHYECKOH 3(pPeKTUBHOCTH.

Bri6epute oquH OTBET:
a. Bepno
b. Hesepno

7. YipaBisrolas CUCTEMa JOJDKHA OCYIECTBIIATh OPraHU3aIuio BO3/IEHCTBHH CyOBEKTa
yIpaBJIeHUS Ha 0OBEKT yIpaBICHUS.

8. ITokazaTenb A3 PEeKTUBHOCTH UCTIOIb30BAHUS MATEPUAIBHBIX PECYpPCOB HE SBISETCS
MOKa3aTesIeM SKOHOMHUYECKOHN 3(pPeKTUBHOCTH.

Br16epute ouH OTBET:
a. Bepno
b. Hesepho

9. KTo ogHMM 13 nepBbIX Aall XapaKTEPUCTUKY YIpaBIeHUs, Kak 0c000H cdepbl 1eATeIbHOCTH.

Br16epute oquH OTBET:
a. Apucrorenb

b. [Tnaton

c. Cokpar

10. IlokazaTenem couuanbHOU 3((HEKTUBHOCTH YIIPABICHUS ABIsETCS (OPMUPOBAHUE
OpraHu3aluOHHON

11 BaxneHImmmMu HaripaBIeHUSAMHU TOBBIMIEHHUS 3(P(HEKTUBHOCTH UCIOIB30BAHNS OCHOBHBIX
(bOH/IOB SIBIISIFOTCS: TIOBBIIIICHHE CMEHHOCTH pabOThI MPEANPHSATHSI, COKPALICHUE MTOTEPh
pabodero BpeMeHU 000pyAOBaHUS U JIp.

12. INTokazaTtenb 3¢ (PEKTUBHOCTH KATUTAIBHBIX BIOKEHUH HE SBISIETCS ITOKa3aTeNieM
HKOHOMHYECKON IPPEKTHBHOCTH.

Bribepure ouH OTBET:
a. Bepno
b. Hesepho

13. Ha kaxx1oM npernpusiTii He0OX0AMMO OTPEIeIIUTh MOKa3aTellb, MO3BOJSIOMINI
OLIEHUTH APHEKTUBHOCTD PAOOTHI MPEANIPHUATHS B LIETIOM.



14. Takue nokazatenu 3(pPEeKTUBHOCTU KaK cTpaTernueckas 3pPeKTUBHOCTDb yIpaBICHUS U
CBOEBPEMEHHOCTb MPUHITHS U OCYLIECTBIICHUS YIIPABICHUECKUX PEIICHUH MOKHO OOBEAUHUTH B

rpymniy:

Bri6epute oauH OTBET:

a. 0000IaroIIKe TTOKa3aTeIn

b. moka3zarenel, xapakrepu3yrmmx 3GPEKTUBHOCTD arapaTa yrnpaBlIeHUS
C. JIOKAJBbHBIX ITOKa3aTeleH

15 Kakoii yueHnslii BriepBble c(hOpMyIHpPOBal IPUHLIMIIBI BEICHUS X035 CTBA.

Br16epute oquH OTBET:
a. Apucrorenb

b. Cokpar

c. [lmaron

5.3 Memoouueckue mamepuaivl, Onpeodeisiouue npoyueovpbl OUCHUBAHU 3HAHUN, VMEHU,
HABBIKOG U (U1U) Onblma 0esamelbHOCHU

Bce 3alaHusl, HUCIIOJBb3YEMBIC IJId TCKYHICTO KOHTPOJIA q)OpMI/IpOBaHI/IH KOMIIETCHIIU U
YCJIIOBHO MOKHO PasgCjInuTb Ha ABC I'PYIIIbI:
1. 3aaHusl, KOTOPBIC B CUIIY CBOUX 0COOEHHOCTEH MOT'YyT OBITE peaIn30BaHbI TOJIBKO B

nporecce OOy4YeHHS Ha 3aHATHIX (HAIpUMeEp, CUTYallMOHHBIE 3aJaHUs, TUCKYCCUS M MUHH-
KoH(pepeHuus B popme BeOUHapa);

2. 3aJ]aHus, KOTOPBIE JAOMOJHSIOT TEOPETHUECKUE BOMPOCH! (MPaKTHYECKUE 3aJaHusl,
3aJlaHus JJIS1 CAMOCTOSITETIbHOM pabOThI, TECTHI).

Brimonnenue Bcex 3aaHui  SABISETCS HEOOXOAMMBIM s (POPMUPOBAHHMS M KOHTPOJIS
3HaHUH, yMeHull u HaBbIKOM. [To3TOMY, B ciiyyae HEBBINIOJHEHUS 33JaHUN B Mpolecce 00y4eHus,
UX HEoO0XOJMMO «OTpaboTaTb» 10 3aueTa (dKk3aMeHa). Bunx 3amanuii, KoTopble HEOOXOIUMO
BBIIIOJIHUTG I JIMKBUJIALNN «3aJ0JDKEHHOCTH» OIPEACIAETCS B MHAUBUIAYAIBHOM IMOPSAIKE, C
y4€TOM IIPUYMH HEBBIIIOJIHEHUS.

1. TpeOoBaHMe K pelICeHUIO CHTYAIMOHHOM, MP00JIeMHOM 3a1a4H (Kelc-u3MepHuTeJIN)

CTYI[CHT AOJDKEH YMCTH BBIACIIUTH OCHOBHBIC IIOJIOXKCHHUA K3 TCKCTA 3aJadd, KOTOPBIC
TpeOyIOT aHalIM3a U CIy>KaT yCIOBUSAMU pereHus. Mcxoas U3 mocTaBlIeHHOTO BOIIpoca B 3a/1aye,
MOTBITATHCSI MAKCUMAJILHO TOYHO OIPENETUTh MPOOJIEMY M COOTBETCTBEHHO PEIINUTH €€.

3amauyy JTOJDKHBI PEIIAThCS CTYIAEHTaMM MUCbMEHHO. [Ipu pemeHun 3amad Takke BakKHO
MPaBUILHO COPMYITUPOBATH U 3aIMCaTh BONPOCHI, HAUWHAsA ¢ 00Jiee 00IMUX U, KOHYAsI YaCTHBIMHU.

Kpumepuu oyenusanusi — OLleHKa yUUTBIBAET METOABI U CPEICTBA, UCIIOJIB30BAHHBIE IIPU
pELIeHNU CUTYallMOHHOM, MpoOIeMHOMN 3aJauu.

OneHka «8binoHeno» CTABUTCS B Cllydyae, eclu OOy4aroIMICs MOoKa3all MOJIOKUTEIbHbIE
pe3yJibTaThl B MPOLECCE PEIIEHUs 33Jayd, a UMEHHO, Korjga oOy4aroIIMics B LIEJIOM BbIIOJHUII
3ajjaHue (pemmi 3ajady), UCIOb3ysl B MOJHOM 00beMEe TEOPETUUYECKHUE 3HAHUS U MPAKTHYECKUE
HaBBIKH, IMOJTYyYEHHBIE B TIPOLIECCEe 00yUSHUSI.

O1eHKa «He 8blnoIHeH0» CTaBUTCS, €CIM 00yJaroIINICs HE BBITIOJIHUI BCe TPEOOBaHMUS.

2. TectupoBanue
SBAsieTcs OAHUM U3 CPEACTB KOHTPOJIS 3HAHUHM 00YYarOMIMXCS IO TUCIUILTHHE.
Kpumepuu oyenusanus — NpaBUIBHBINA OTBET HA BOIIPOC



OueHka «omauyH0» CTAaBUTCA B ClIydae, €Clu NpaBuiibHO BbIONHEHO 90-100% 3aganuit
OrneHKa «xopoutoy CTAaBUTCA, €CITU TIPABUIIHHO BBITTOTHEHO 70-89% 3amanuii
OrneHka «yoosnemeopumenbHoy» CTAaBUTCS B Cydae, €CIU MPaBUIBHO BhITONHEHO 50-69%
3aJaHuid
OneHka «HeyoogiemeopumenbHoy CTaBUTCS, €CIHU TPaBHIBLHO BbIONHEHO MeHee 50%
3aJaHuid

6. Ilepeuenv 0cHo8HOU U OONOIHUMENbHOU YYEOHOU JaUMeEpPamypvl, HeOOX00UMOU 01
oceoenusn OUCyUnIUHbL (M00y1s)
6.1 OcnosHnas yuebHas 1umepamypa

1. T'epunkoBa, . H. MenemxmenT [DnekTpoHHBINH pecypc]| : yueOHUK 11 By3oB / M. H.
I'epunkoBa. — 4-e uzn. — M. : OHUTHU-JIAHA, 2017. — 511 c. — ISBN 978-5-238-01095-3. —
Tekct : anexTpoHHBIN // DnekTpoHHO-O0HOAMOTeuUHast cucreMa [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81661.html

2. Kopotkuii, C. B. MenemkmenT [DnekTpoHHBIM pecypc]| : ydueOHoe mocoouwe / C. B.
Kopotkwuii. — CapartoB : ByzoBckoe oOpazoBanue, 2018. — 225 c. — ISBN 978-5-4487-0134-4.
— Texkcer : anekTpoHHbI / DnekrpoHHo-O0ubmuoTteunas cuctema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/72358.html

6.2 JlononHumenvhas yueonas iumepamypa:
1. Cemenona, U. 1. VcTopus MeHeKMEHTa [ DIIEKTPOHHBIN pecypc]: yueOHoe mocooue s

CTY/ICHTOB BY30B, 00yYaroImuxcs Mo 3KOHOMUYeckuM crnenuanbHocTsM / M. Y. CemenoBa. — 2-¢
ma. — M. : JOHUTU-JAHA, 2017. — 199 c¢. — ISBN 978-5-238-01330-5. — Texkcr :
ANIEKTPOHHBIN // DnekrpoHHO-OMOmmoreynas cucrema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/81778.html

6.3. Ilepuoouuecxkue uzoanus

1. DKOHOMMKA ¥ COBpEMEHHBIN MEHEKMEHT: Teopus u npaktuka ISSN 2309-3390
http://www.iprbookshop.ru/48512.html

2. MeHemxMeHT U 6uzHec-aaMuHucTpupoBanue ISSN 2075-1826
http://www.iprbookshop.ru/45521.html

7. Ilepeuenv pecypcoé ungpopmayuonno-menekommynukayuounou cemu "Humepnem'
(0oanee - cemv "Hnumepnem''), neodoxooumuix 011 oceoenus oucyuniunsl (Mooyus)

1. ®enepanbusblii noptan «Poccuiickoe obpazoBanue» http://www.edu.ru/ http://www.edu.ru/l
2. depepanbHOE Xpanwuiie «EnuHas Koyutekiust U@ poBbIX 00pa3oBaTeIbHBIX PECYPCOBY
http://school-collection.edu.ru/

8. Memoouueckue ykazanusa 011 00y4arouuxca no 0C80CHUI0 OUCUUNIUHBL (M00Y1A1)

YcnenrHoe 0CBOGHHE JIaHHOTO Kypca 06a3upyeTcsi Ha palliOHAIbHOM COYETaHUU HECKOJIBKUX
BUJIOB Y4€OHOM JEATENbHOCTH — JIEKIUH, CEMUHAPCKUX 3aHITUH, caMOCTOSITeTbHOU padoTsl. [lpu
TOM CaMOCTOATENbHYI0 padoTy cileayeT paccMaTpuBaTh OJHUM W3 TJIaBHBIX 3BEHBEB
MOJIHOLICHHOTO BBICHIETO OOpa30BaHMs, Ha KOTOPYIO OTBOAMTCA 3HAUMTEIbHAs 4acTb Y4EOHOIo
BPEMEHU.

Bce Buabl 3aHATHH mpoBonATCS B (opMe OHIAMH-BEOMHApOB C HCIOJIB30BAHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIMYKME MPE3eHTAlMU U popyMa JUIst 00CYKIACHU).

B mpouecce u3ydeHHs IUCHUIUIMHBI CTYACHTHI BBINOJHSAIOT INPAKTHUYECKUE 3aJaHUs U
IIPOMEXYTOUHbIE TecTbl. KOHCYIbTHMpOBaHME IO M3y4yaeMbIM TEMaM IPOBOJIUTCS B OHJIAMH-
peXHUMe BO BpeMs IPOBeIeHUsI BEOMHApOB U Ha (hopyMe 71l KOHCYIbTAlUM.


http://www.edu.ru/
http://www.iprbookshop.ru/81661.html
http://school-collection.edu.ru/
http://www.edu.ru/l
http://www.iprbookshop.ru/45521.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/81778.html
http://www.iprbookshop.ru/72358.html

CamocrosTenbHas paboTa CTyICHTOB CKJIABIBACTCS U3 CIEAYIOUINX COCTABISIONINX:

- paboTa C OCHOBHOW W JONOJHHUTEIBHOW JMTEPATypOi, C MaTephalaMd HWHTEpPHETa |
KOHCIIEKTaMU JICKIIHii;

- BHEAyIUTOpHAs MOJTOTOBKA K KOHTPOJBHBIM paboTaMm, BBIIIOJHEHHUE J0KIa/10B, pedepaToB
U KypCOBBIX paboT;

- BBITTOJTHCHUC CAMOCTOATCIIBHBIX MPAKTHYCCKUX pa60T;

- MOJrOTOBKA K 2K3aMEHaM (3aueTaM) HEMOCPEICTBEHHO Mepel HUMHU.

Jlis mpaBWIBHOM oOpraHu3anuu padOThl HEOOXOIMMO YUMUTHIBaTh MOPSIOK HU3yYEHUs
pas3zenoB Kypca, HaXOJAIIMXCS B CTPOTOM JIOTHYecKoil mocnenoBarenbHoCcTH. [loaToMy Xoporee
YCBOCHUEC OJIHOﬁ JaCTu OUCHHUIUIIMHBI SBJISICTCA npezmocmm(oﬁ IJId yCICIIHOro mepexola K
creayronen. 3aganus, MpooieMHbIE BOIPOCHI, MPEI0KEHHBIE IS U3YUECHUs! TUCIUIUIMHBL, B TOM
YUuCJIC H JJI1 CaMOCTOATCIBHOT'O BBIIIOJHECHUSA, HOCAT MG)K}II/ICHI/IHJ'II/IHapHBH\/'I XapakTep U
0a3upyroTcsi, MpexXJe BCEro, Ha TMPUUYUHHO-CIEACTBEHHBIX CBS3AX MEXAY KOMIIOHEHTaMHU
OKpy>Karollero Hac Mupa. B Tedenue cemectpa, HE0OX0OAUMO MOJATOTOBUTH pedepaThl (IIPOEKTHI) C
HCIOJIb30BAaHUEM PEKOMEHIYEMON OCHOBHOM M JIOTIOJIHUTEIBLHON JIUTEPaTyphl U cllaTh pedepaTs
AJId MPOBEPKH MPEIOAaBaATCIIO. BaxxaeiM COCTaBJIAIOIIMM B M3YUYCHHH JAHHOT'O KypcCa SABJIACTCA
pellieHHe CHUTYallMOHHBIX 3aja4 M paboTa HajJ MpOOJEMHO-aHATUTUYECKUMHU 3aaHUSMH, UTO
MpearnonaracT 3HaHue COOTBETCTBYIOIIEH HAYYHON TEPMHUHOJIOTUU U T.1.

JUis Jmydiero 3armoMHMHaHUS MaTepualia 11eJecOO0pa3HO HCMOJIb30BaTh WHAMBHUIYalIbHbIC
0COOEHHOCTH ¥ pPa3HbIe BUBI MaMSITH: 3PUTEIHHYIO, CIYXOBYIO, aCCOIMATUBHYIO. Y CIICIIHOMY
3a[IOMUHAHHUIO TaKXe CIOCOOCTBYET MPUBEACHUE SPKUX CBUAETENILCTB M HAIJISIHBIX MPHUMEPOB.
VY4eOHbIif MaTepHal J0JKEH OCTOSIHHO OBTOPSITHCS M 3aKPETLIISATHCS.

[Ipy BBHINOJIHEHUH AOKJIAJIOB, TBOPUYECKUX, WH(POPMALIMOHHBIX, UCCIEA0BATEIBCKIX MPOEKTOB
0coboe BHUMaHue ciielyeT o0paniath Ha I0oJ00p UICTOYHUKOB MH(POPMAIMN U METOJUKY pabOThI C
HUMU.

Jlist yerientHOM ciauu K3aMeHa (3aueTa) peKOMEHIyeTCsl COOI0IaTh CISAYIOIIHNE MPaBHIa;

1. IloaroroBka K sK3aMeHY (3a4eTy) JOJDKHA MPOBOAMTHCS CHUCTEMAaTHUYECKH, B TEUCHUE BCETrO
cemecTpa.

2. VMlHTeHCUBHAs MTOJITOTOBKA JOJDKHA HAYAThCsl HE MO3/IHEE, YEM 3a MECHI] 10 HK3aMeHa.

3. Bpems HemocpencTBEeHHO Tepea PK3aMEHOM (3a4eToM) JIydIlle HMCIOIh30BaTh TaKUM 00pazoM,
9YTOObl OCTaBUTh TOCJIEAHUNH [€Hb CBOOOJHBIM Uil MOBTOPEHHUS Kypca B LEJIOM, IS
CHCTEMaTH3allMU MaTepraa u T0paOdOTKH OTACITHHBIX BOTIPOCOB.

Ha »K3ameHe BBICOKYIO OIICHKY MOJYYaroT CTYJIEHTHI, HCIIOb3YIOIINE JaHHbIE, TOJyYCHHBIC B
MpoIiecce BBIMOIHEHHUS CaMOCTOSTEIFHBIX pa0oT, a TaKKe MCIIONB3YIONIHE COOCTBEHHBIC BBIBOJIBI
Ha OCHOBE M3yYEHHOT'0 MaTepuaa.

Y4auThIBass 3HAUMTENBFHBIH O0BEM TEOPETHUECKOTO MaTepHalia, CTYICHTaM PEKOMEHIYEeTCs
peryJsipHOe MOCeUIeHne U MOoIPOOHOE KOHCIIEKTUPOBAHUE JICKIIUH.

9. Ilepeuenv uHpOpMAYUOHHBIX MEXHONO2UI, UCHOJIB3YEMbIX NPU OCYULECMEICHUU
o0pazoeamenvho20 npoyecca no oucyuniune (MoOyiio), 6KIIOUAA NePeueHb NPOPAMMHOZ0
obecneuenus u UHGOPMAYUOHHBIX CRPAGOUHBIX cUCHEM (npU HeodX00uMocmu)

1. TepmuHaIBbHBIN cepBep, MPEIOCTABISIONIUI K HEMY JOCTYII KJIMEHTaM Ha 0ase
Windows Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office ¢cB0O0OHO pacnpoCTpaHSIeMblid OPUCHBIN MAKET ¢ OTKPHITBIM HMCXOJHBIM
KOJIOM

4. WNupopmaninoHHO-CcripaBovHas cucrema: Cucrema Koncynsrantliroc
(MudopmaiioHHbII KOMIUIEKC)

5. WudopmanmonHo-npaBoBoe oOecrieueHre ['apaHT: DIEKTPOHHBIN NEPHUOIUYECKHI
cnpaBoyHHK «Cuctema TAPAHT» (QIIC «Cuctema TAPAHT»)

6. ArtuBupycHas cucrema NOD 32



7. Adobe Reader. JIuniensus nporpuerapHasi CBOOOAHO-pacpocTpaHsemMast.
8. DnmektpoHHas cucteMa auctanimonHoro ooyuennss AHOBO «MockoBckuit
MEXYHApOAHBIN YHUBEPCUTET». https://elearn.interun.ru/login/index.php

10. Onucanue mamepuaibHO-MEXHUYECKOU 0a3bl, HEOOXO0UMOU 01 OCYUWLeCme1eHUs
odpazoeamenvHo20 npoyecca no oucyuniune (Mooyiio)

1. KOMIBIOTEpHI EPCOHATbHbIE I PenoiaBaTesieil ¢ BRIX0J0M B ceTu MHTepHeT;
2. HaylIHHKY;

3. BeOKamepsl;

4. KOJOHKH,

5. MUKPOQOHBI

11. Oépazoeamenvnovie mexnonozuu, UCnOIb3yemMble NPU 0CE0EHUU OUCHUNTUHDBL

Jis OCBOEHUSI AMCLUIUIUHBI UCHOJB3YIOTCSA: TPaJULMOHHBIE (OPMBI 3aHATUN — JIEKLUHU
(TMTIBI JIEKIUH — yCTAaHOBOYHAS, BBOJHAS, TEKYyIIas, 3aKIFOUUTENbHAS, 0030pHAs; BUIBI JICKITUH —
npoOieMHasi, BHM3yalbHasi, JEKIMA KOH(epeHLHus, JEeKIHs KOHCYJIbTAalMsi); U CEMHHApPCKHUE
(MpakTHYECKHE) 3aHATHS B MHTEPAKTUBHBIC (POPMBI 3aHSATHH - PEIICHUE CUTYAIlMOHHBIX 33134 U
pa3bop KOHKPETHBIX CHTYyallui, CaMOCTOsITeNIbHAs paboTa CTYJEHTOB ¢ y4eOHbIMU MaTepHajaMH,
MIPEJICTaBJICHHBIMHU B DJIEKTPOHHOH cHCTeMe 00yUeHHS.

Ha y4eOHBIX 3aHATHSAX MCIOJIB3YIOTCS TEXHUYECKHE CpeICcTBa OOydYeHHs: KOMIBIOTEp
MOJKITFOYEHHBIN K ceTn MHTepHeT U mporpamMmoii Opay3epom s BBIXO/a B MHTEPHET, MOHHTOP,
KOJIOHKM, MHUKpO(oH, BeO Kkamepa, maker nporpamMm Microsoft Office mnsa aemoncrpanuu
npe3eHTauuid 1 MeauadaiiyioB, MakeT MPorpaMm JUisi MPoBe/IeHUsT BEOMHAPOB B OH-JIAMH peXUME.
TectupoBanue 00y4aeMbIX MOMKET OCYILECTBIISATHCS C HCHOJIB30BAHUEM 3JIEKTPOHHON CHCTEMBI
JMCTAaHIIMOHHOTO O0YYCHNsI, YCTAHOBJICHHOW Ha 000py/IOBaHUN YHUBEPCUTETA.

11.1. B ocBoeHuM y4eOHOW AMCUMIUIMHBI MCIOJB3YIOTCH CJeAylolue TpaguluOHHbIE
o0pa3oBaTe/IbHbIE TEXHOJIOTHH:

- YTeHHE MPOOIEeMHO-MHPOPMAIIMOHHBIX JIEKIIHH ¢ HCMIOIb30BaHUEM MPE3CHTALUN U TpaHCIAIuen
BBICTYIUIEHHS JIEKTOPA;

- CEMUHApCKHE 3aHATHS 17151 00CYKICHMS, TUCKYyCCU 1 0OMeHa MHEHHUSIMH C UCIIOJIb30BaHUEM
AJIEKTPOHHBIX CUCTEM KOMMYHHUKAIMKA( (GOPYMBI, 4aThl);

- KoHCcynbTanuu (popymsl);

- CaMOCTOATENIbHAs paboTa CTYJICHTOB C YUeOHOH JTUTEepaTypoil 1 NepBOMCTOUHUKAMH;

- IOATOTOBKA U 00cyxJieHue pedepaTtoB (IPOEKTOB), Mpe3eHTALUN (HayYHO-UCCIIe0BATENbCKAs
pabora);

- TECTUPOBAHUE TI0 OCHOBHBIM T€MaM JUCIUILINHBIL.

11.2. AKTMBHBIC M HHTEPAKTHBHbIC METOABI U (pOPMBbI 00yUEHUS

W3 mepeunst BUAOB: («mo32080t wimypmy, anamuz HIIA, ananus npobremusvix cumyayutl, anaiu3s
KOHKDEeMmHbIX — CUMyayuil,  UHYUOeHmbl,  UMUMAayus  KOJIEeKMUBHOU  NpogheccuoHanbHOU
OesamenbHOCmU, pazvlepbléanue poJell, meopyeckas paboma, CéA3aHHAs ¢ 0CBOEHUEM OUCYUNTUHDL,
ponesas uepa, Kpyewlli Cmol, oucnym, Oeceda, OUCKYCCUS, MUHU-KOH@epeHyus u op.)
UCTOJIBb3YIOTCS CIIEAYIOIINE:

- oucnym

- AQHANU3 NPOOIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyeawlii cmoi,;

- MUHU-KOHGhepeHyus


https://elearn.interun.ru/login/index.php

-ouckyccus
- beceoa.

11.3. OcoGenHocTH 00y4eHHs] MHBAJIUAOB M JINL ¢ OTPAHNYEHHBIMH BO3MOKHOCTSMH
3n0poBbs (OB3)

[Ipu opranuzanuu oOydyeHUsS MO AMCLUUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHU3alUU
B3aMMOJEICTBYSI C MHBAIMIAMU U JIMI[AMH C OTPAaHMYEHHBIMUA BO3MOXHOCTSIMU 3/10pPOBbsI (J1anee —
uHBanuapl U guna ¢ OB3) ¢ uenbto obecriedeHus: UX IMpaB, pa3padaTHIBAIOTCS adalTHPOBAHHbIE
JUIE MHBAJIMJOB MPOTPaMMBbl TOATOTOBKM C YYETOM Ppa3IMYHBIX HO30JOTMH, BHUIBI U (POPMBI
COIIPOBOXACHUS 00yUEHHSs, UCIIOJIb3YIOTCS CIEIHalIbHbIe TEXHUYECKUE U IPOrpaMMHBIE CPECTBA
o0y4eHus1, TUCTaHLIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTUH, obecrieunBaeTcs 0e30apbepHas cpena
U TIpouee.

Beibop MeromoB  oOydeHUs  ompeensercs — CoJepKaHueM — OoOydeHUus, ypOBHEM
METOJIMYECKOTO0 U MaTepHajibHO- TEXHUYECKOro oOecnedeHus, OCOOEHHOCTSIMM BOCHIPHUSATHUS
yueOHOI MH(pOpMaIMK CTYACHTOB-UHBAINIOB U CTYAEHTOB C OIPaHHYEHHBIMH BO3MOXKHOCTSMHU
3M0poBbs W T.A. B oOpasoBarenbHOM IIpoliecce€ HCHONb3YIOTCS COLUANbHO-aKTUBHBIE U
pediekCuBHBIE METO/bl OO0yUYeHHs, TEXHOJOTHMHM COLMOKYJIBTYPHOM peadMIuTallud C LENbIo
OKa3aHUsl MOMOIIM B YCTAaHOBJIEHUM IMOJIHOIIEHHBIX MEXJIMYHOCTHBIX OTHOLICHUM € ApyruMu
CTYyIGHTaMH, CO3JIJaHMHU KOM(POPTHOTO NCUXOJIOTHYECKOTO KJIMMaTa B CTYACHYECKOM TpyIIIe.

[Tpu oOydeHuu ULl ¢ OrpaHUYEHHBIMUA BO3MOKHOCTSIMH 3/I0POBBS DJIEKTPOHHOE 00y4eHUE
U JUCTAaHIIMOHHBIE O00Opa30BaTeNbHbIE TEXHOJIOTUH MPEAyCMAaTPUBAIOT BO3MOXHOCTH IpUEMa-
nepenayd “HGOPMaILUK B JOCTYMHBIX Ul HUX (opMax.

OOyuaromecs U3 4Mcia JIMI ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSMU 3/10pOBbsI 00€CTICYSHBI
MEYaTHBIMU U JJIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu B (opmax, adanTHPOBAHHBIX K
OTrPAaHUYEHUSAM UX 3/I0POBBSI.



	Диагностика организационной структуры предприятия
	Выполнить диагностику организационной структуры предприятия по данным таблицы. Выбрать тип организационной структуры предприятия с помощью матрицы при таких условиях: минимальный размер прибыли – 2 млн. ден. ед., очень хорошо – 6 баллов, хорошо – 4 балла, удовлетворительно – 2 балла, достаточно – 0 баллов.
	1. Такие показатели эффективности как производительность труда, материалоемкость, фондоотдача основных производственных фондов, оборачиваемость оборотных средств условно можно объединить в группу:
	2. Управляющая система должна проводить исследование _____ внешних и внутренних условий для управляемой системы и цели функционирования управляемой системы.
	3. Экономический эффект – это вид эффекта, который измеряется в денежных или натуральных измерителях.
	4. Показателем социальной эффективности управления является ______ научно-технического уровня управления.
	5. Наиболее часто менеджмент рассматривается как умение добиваться поставленных целей, направляя труд, интеллект, мотивы поведения людей, работающих в организации.
	6. Показатель, характеризующий эффективность деятельности персонала не является показателем экономической эффективности.
	7. Управляющая система должна осуществлять организацию______ воздействий субъекта управления на объект управления.
	8. Показатель эффективности использования материальных ресурсов не является показателем экономической эффективности.
	9. Кто одним из первых дал характеристику управления, как особой сферы деятельности.
	10. Показателем социальной эффективности управления является формирование организационной ______.
	11 Важнейшими направлениями повышения эффективности использования основных фондов являются: повышение ______ сменности работы предприятия, сокращение потерь рабочего времени оборудования и др.
	12. Показатель эффективности капитальных вложений не является показателем экономической эффективности.
	13. На каждом предприятии необходимо определить ______ показатель, позволяющий оценить эффективность работы предприятия в целом.
	14. Такие показатели эффективности как стратегическая эффективность управления и своевременность принятия и осуществления управленческих решений можно объединить в группу:
	15 Какой ученый впервые сформулировал принципы ведения хозяйства.
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