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1. Ilepeuens

niaanupyemslx  pes3yiomamoe

o0yuenua no Oucyuniune (MOOysio),

COOMHECEHHBIX C NJIAHUDYEMBIMU pe3)lbmamamM 0C60CHUA 06pa308ameﬂbuoﬁ npozpammbl

Kommnerenuus [TmaHupyemble pe3yabTaThl 00YYEHUS 10 TUCIHILIHHE
OIIK-4 3HaTh:
CriocoOHOCTBIO - IUIAHUPOBAHHE IPOU3BOJICTBEHHON IPOTPaMMBbI, TPOHU3BO/I-
HAXOJIUTh CTBCHHOW  MOIIHOCTH,  IPOU3BOJICTBEHHBIX  PECYPCOB
OpraHU3aIMOHHO- MPEINPUSITHS, IPOU3BOIUTECILHOCTH TPYAA;
YIPaBICHYECCKHE - mpoOsieMbl  YOpPaBJICHUS  JIOTUCTUKO-OPHEHTHPOBAHHBIM
peleHus B MIPOU3BOJICTBEHHBIM IPEIIPUATHEM.
podeccHoHaATBHOM YMmeTn:
JESTEeTbHOCTU U - NPaKTHYECKH MPHUMEHSATh TEOPETHUECKUE 3HAHUS 110 OOIIEMY
TOTOBHOCTb HECTH 3a MEHEKMCHTY

HUX OTBETCTBCHHOCTDH

- NPaKTHYECKH MPUMEHSATh TCOPETUUCCKUE 3HAHHMS 10 YIIpaBIie-
HUIO TIEPCOHAJIOM; MPAKTHYECKU MPUMEHITh TEOPETHUECKUE
3HaHUS 110 IIAHUPOBAHUIO M OPTaHU3alluH POU3BOICTBA.

Baanern:

- METOJaMH pacyeTa MPOU3BOIUTEIHLHOCTH TPYAa

- BBINOJIHATH PacdeThl 1 0OOCHOBAHUS TIPU BEIOOpE GOpM U Me-
TOJIOB OpTaHU3aIIMH MPOU3BOJICTBA M MEHEDKMCHTA.

IIK-11

CriocoOHOCTBIO
KPUTHYECKH OIICHHUTH
npeiaracMbie
BapUAHTHI
YIIPaBICHYCCKUX
pernieHuit u pa3padboTaTh
1 000CHOBATH
MIPETIONKEHUS 110 UX
COBEPIIICHCTBOBAHHIO C
Y4E€TOM KPUTEPHUCB
COLMaILHO-
3KOHOMUYCCKOM

3¢ (PEKTUBHOCTH, PUCKOB
U BO3MOXKHBIX
COLMaILHO-
SKOHOMHYECKHX
HOCJIENCTBUN

3HaTh:
- OCHOBHBIC MTOHATHS MTPOU3BOJACTBEHHOTO MEHEKMEHTA;
- KOHICIIIIUIO HpOI/ISBOl[CTBeHHOFO MCHCIDKMCHTA,
- Meroabl (GOPMHPOBAHUS W YMPABICHUS IMPOU3BOJCTBEHHBIM
IIOTCHIIUAJIOM HpOMBIHIJIeHHOFO HpeI[HpI/ISITI/ISI;
YMmerThb:
- I10JIB30BAaThCA METOAaMHN 0H€paTI/IBHO-KaJIeHI[apHOFO IIJIaHH -
pOBaHUS;
- TIOJIb30BAThCS METOJAMU pacuera mapaMeTpoB pa3IMUHbIX CH-
CTEM YyTpaBIICHUS 3amacaMu;
- TOJB30BAThCS BapUAHTAMH PAcueTOB Ha 0a3e TPAHCIIOPTHOM
3aJ1a4u;
Baangern:
- 3HAaHWSMH, HAKOIUICHHBIMH POCCHHCKHMHU W 3apyOeKHBIMU
YUEHBIMH B 00J1aCTH YIIPAaBICHHS MTPOU3BOICTBOM
- HaBBIKAMHM pPa3pa00TKH MEPONPHUATHH H SKOHOMHUYECKOTO
060CHOBaHI/I$I 10 y.]Iy‘IIHeHI/IIO JCATCIIBHOCTHU HpCIIHpI/ISITI/ISI

2. Mecmo oucyunaunst (M0o0yns) 6 cmpykmype 00pa3zoeamenvHoll RPOZPammol
JlucuurianHa OTHOCUTCSA K BapHaTUBHOM YacTu yueOHoro mana OITOIT.
JlycuuruinHa HaxoAMTCS B JIOTHUECKOW B3aMMOCBSA3M C TaKMMHU JUCLMIIMHAMH, Kak:

«MuUKpO3IKOHOMHKa», «MakpOo3IKOHOMHKAY,

«MeToapl TPUHATHS YHPABICHYECKUX PELICHUN»,

«MeHexMeHT», «PUHAHCOBBIM MeHemKkMeHT», «KopnopatuBHele ¢uHaHCH, «Kommepueckas
NeSITeIbHOCTh OpraHu3aluy (MpeaAnpusTs)», « busHec-naaHupoBaHUEY.

W3yuenne JTMCITUTLTHHBI MO3BOJIUT 00y JaOIIIMCSI peann30BbIBATH
obmenpoeccHoHANbHBIE W TPOPECCHOHAIBHBIE  KOMIETCHIIMH B NMPOQPECCHOHAITBHON
JeSTETbHOCTH.

B uacTHOCTH, BBIIYCKHUK, OCBOMBIIMH Nporpammy OakajaBpuara, B COOTBETCTBUM C

BBIOpaHHBIMU

aHAJIMTUYECKOM,
OpraHu3alMOHHO-YIIPABICHYECKON

HaquO—HCCHGHOB&TCHLCKOﬁ, pvaeTHO—BKOHOMHq€CKOﬁ,
BuUJaaMH JOCATCIBHOCTHU, JOJIZKCH OBITH TOTOB peuarb

CJICAYIOIIHUC Hpoq)eCCHOHaHBHLIe 3aJa4u:




- MOJTrOTOBKAa MHCXOAHBIX IAaHHBIX Ui TMPOBEACHUS PACUETOB HKOHOMMYECKHX U
COLIMATIbHO-I)KOHOMUYECKUX TOKa3aTeslel, XapaKTepU3YIOUUX JAESITeIbHOCTh XO3HCTBYIOIIMX
CyOBEKTOB;

- IMPOBEACHUEC paCYCTOB SKOHOMUYCCKHUX U COLMAJIbHO-O3KOHOMUYCCKHUX Tokazartejeit
Ha OCHOBE THUITOBBIX METOJIMK C YUeTOM JICHCTBYIOLIEH HOPMATUBHO-TIPABOBOI 0a3bl;

- pa3zpaboTka PKOHOMHUYECKHX pa3AesioB IUIAHOB MPEANPUSATHI pazIudHbIX (Hopm
COOCTBEHHOCTH, OpraHN3allUii, BEJOMCTB;

- NoMCK HWH(GOPMalMU 1O TMOJyYeHHOMY 3a/JaHui0, cOOp M aHaJliu3 JaHHBIX,
HEOOXOIUMBIX JUIS TPOBEACHUSI KOHKPETHBIX SKOHOMHUYECKHX PACUYETOB;

- 06pa60TKa MAaCCUBOB J3KOHOMHUYECKHX HAaHHBIX B COOTBETCTBHUH C MOCTaBIECHHOMN
3ajiaueil, aHaiu3, OleHKa, HHTepIpeTalys MOJYyYSHHBIX Pe3yJIbTaTOB U 000CHOBAaHUE BHIBOJIOB;

- MMOCTPOCHUC CTaHAAPTHBIX TCOPCTUUCCKHUX H©U OKOHOMETPHUYCCKUX MO}IGJIGI)’I
UCCIIETyeMbIX TPOIIECCOB, SIBIEHUH UM OOBEKTOB, OTHOCAIMIMXCS K OOJAacTH MpoeCcCHOHATBHON
ACATCIIBHOCTHU, aHAJIN3 U HHTCPIIPETAl A ITOJIYUCHHBIX PE3YJIbTATOB,

- aHaM3 W MHTepOpeTalys IoKas3aTelei, XapaKTepH3YIOUMX  COLHUAIbHO-
OKOHOMHYECKHUE IMPOLCCChI U ABJICHUA HAa MHUKPO- U MaKpO- YPOBHE KaK B POCCI/II/I, TaKk U 3a
pyOexoM;

- MOJIr0TOBKA MH(GOPMAIIMOHHBIX 0030POB, aHATUTUYECKUX OTUYETOB;

- NpOBE/IEHUE CTATUCTMUYECKUX OOCIENIOBaHMN, ONPOCOB, AHKETHPOBAHUSA H
nepBuyYHas 00paboTKa UX pe3ybTaToB;

- ydyacTHe B pa3paboTKe NPOEKTHBIX peleHUH B 00JacTH NpodecCHOHATbHOM
NeSITeIbHOCTH, MOJATOTOBKE MPEIJIOKEHUH M MEpONpusTHI MO peanu3aluu pa3padoTaHHBIX
MIPOEKTOB U MPOTPaMM;

- ydqacTue B pa3pabOTKe BapHaHTOB YNPaBICHUYECKUX pElIeHUH, 0O0OCHOBAaHUHU HX
BbIOOpa Ha OCHOBE KPHUTEPUEB COLMAIBHO-IKOHOMHUYECKON 3(PPEKTUBHOCTU C yUETOM PUCKOB U
BO3MOXXHBIX COITMAJIBHO-3KOHOMMNYECKUX HOCJ'IG}ICTBI/Iﬁ MIPUHHUMACMBIX peHIeHHfl;

- OpraHu3aIysl BHIIOJIHEHUS IOPYYEHHOTO ATarna paboThl;

- OICPaTUBHOC YHpaBJICHUEC MaJIbIMHU KOJIJICKTUBaAMH n
c(OPMHUPOBAHHBIMU JIJISl peaTu3allii KOHKPETHOTO SKOHOMHUYECKOTO MTPOEKTa;

- ydqacTue€ B TIIOATOTOBKE W IIPHUHATHU pemeHHﬁ IIo BOIIpoCaM OpraHu3aluun
yIpaBJIEHUs] U COBEPIICHCTBOBAHMS JESTEIbHOCTH IKOHOMMYECKHX CIYXO W Mojapa3aeieHui
MPEANPUATHA PA3THYHBIX (HOPM COOCTBEHHOCTH, OPTaHHM3AIlMN, BEJIOMCTB C y4E€TOM IPABOBHIX,
aJIMUHUCTPATUBHBIX U JAPYTUX OTPAaHUYEHUI.

rpyIIIaMH,

3. Ob6vem oucyuniunvt

Buowt yueonoit pabomot Dopmul 00yuenus
3aounasn
Bcero | 6 cemectp | 7 cemectp

OO0masi TPY10€MKOCTh: 3a4€THBIC ¢TMHUIIBI/YaChl 8/288 4/144 4/144
KonTakTHas padora:

3aHsATHS JICKIIMOHHOTO THUTIA 4 2 2

3aHATHS] CEMUHAPCKOTO THIA 8 4 4

[IpomexxyTounast arrectauus: 3ader / 3ader cC 13 4 9

OLICHKOH / dIK3aMeH /
Camocrositesibaas padora (CPC) 263 134 129

4. Cooepircanue oucyuniunvl (MOOyns), CMPYKMYPUPOGAHHOEe hO memam / pazoenam ¢
YKazanuem OmeEe0eHHO020 HA HUX KOJUYEeCmed aKa0eMuieckKux 4aco8é u 6uoo8 y4yeOHvlx
3aHAmMUN



4.1.  PacmpeneneHue 4acoB Mo pazjaenam/TeMaM U BUJaM pabOThI

4.1.1. 3aounas Gpopma oOyueHHs

Buasbl yueOHo# padoTsI (B yacax)

Ne Pa3zpen/Tema

KonTakTHass padora
n/n

3ansaTus 3ansaTusi cemuHapckoro tuna | Camocros
JIEKIINOHHOT O TeJbHasA
THINA pabora

Jlexyuu | Hnvie Ipakmu | Cem | Jlabopa | Hnvie
yuebHvle | uecKue uHap | mopHule
3anAmua_| 3auamus_| ol pabomul

6 ceMecTp

Crpyktypa u coxepxanue | 1 27
CHUCTEMBI

1. | mpou3BOICTBEHHOTO
MEHE[KMEHTA.

[IpousBoacTBO |l 27
2. | mpoU3BOACTBEHHBIC
CUCTEMEL.

[IpoexkTupoBanue 27
OpoayKTa U pa3paboTka
YCIYTH.

IIpou3BOACTBEHHBIN 4 27
MOTEHIHA

4. | NpOMBIIUIEHHOTO
IPEIIPUSITHS.

IIpousBoncTBEHHAA 26
mporpamma u obecreueHue
€€ BBINIOJIHEHUS.

[TpomesxxyTouHas 4
aTTecTalus

Htoro 144

7 cemecTp

IInanupoBanue 1 30
6. | IpPOM3BOJACTBEHHOM
MOILHOCTH IIPEIITPUSITHS.

[InanupoBanue 1 2 30
7. | IpOU3BOAUTEIBHOCTH
(IpOIYKTUBHOCTH) TPYAA.

Crpareruueckue pelieHus 2 30
8. |B MPOU3BOJACTBEHHOM
MCHEKMCHTE,

IlepcriekTuBBl ~ pa3BUTHUS 39
9. | IpOU3BOICTBEHHOTO
MEHEKMEHTA.

[TpomexyTouHas 9
aTTecTaIys

Hroro 144

Bcero 288




4.2.  Tlporpamma TUCHHIUIMHBI, CTPYKTYpUPOBAHHAS 110 TeMaM / pa3ienam
4.2.1. CoaepxaHue JEKIMOHHOTO Kypca

Ne i/ HanMeHoBaHHe TeMBI CoaeprxaHue JICKHHOHHOTO 3aHATHS
n (pa3aeJia) AMCUUNJIMHBI
Ponrp u wmecto gucuunuHel IIpomsBoacTBeHHBIN
I. MEHEUKMEHT B IIOATOTOBKE  MEHEIKEPOB U
SKOHOMUCTOB. HayuHble MOAXOIbI K MEHEIHKMEHTY:
CHUCTEMHBIH, KOMIUICKCHBIH, CTPYKTYPHBIH,
WHTETPAUUOHHBI, MapKETUHI OBbIN HKLMOHAJIbHBIN
CtpykTypa M cojaepikaHue P [PHH, Map ’ (byu .
CHCTEMLL JUHAMHUYECKHM, BOCIPOU3BOACTBEHHBIM, IPOLIECCHBIN,
HOPMATHBHBIM,  ONTUMHU3ALMOHHBIN, JIUPEKTUBHBIMH,
MIPOU3BOCTBEHHOIO . .
MOBEJCHYECKNUN, CUTYallMOHHBIA. OCHOBHBIE TPUHIUIIBI
MEHE[KMEHTA.
CHUCTEMHOTO MoAX0/a. Crpykrypa CHUCTEMBI
MIPOU3BOACTBEHHOTO  MeHemkMmeHTa.  CoaepkaHue
HeneBoi M oOecreyuBarolied, YHpaBisloOmed U
YIPaBISEMOMN MOACUCTEM CUCTEMbI IIPOU3BOICTBEHHOTO
MeHeKMeHTa. DYHKIIMU YIPaBJICHUS IPOU3BOJICTBOM.
3HaueHue MIPOU3BO/CTBA. [IpousBoacTBo u
2. MIPOU3BOJICTBEHHbIEC CHUCTEMBI Kak 00BEKT
MIPOU3BOJCTBEHHOT O MEHEKMEHTA. Mexanuszm
[IpousBoacTBO U | QyHKIIMOHUPOBAHUSI  MPOU3BOJICTBEHHOW  CHUCTEMBI.
MIPOU3BOJCTBEHHBIE B3auMooTHOLIEHUsT B TNPOU3BOJCTBEHHOW CHUCTEME.
CHUCTEMBI. [Ipou3BoACTBEHHAs ~ CTPYKTypa  NPEANPUITHS |
dakTtoppl el pa3BuTHi. MaTepuanbHbIE TOTOKH.
Cucrema TouyHO-BO-BpeMH. Britsrusaromue "
BTATMBAIOIINE CUCTEMBIL.
3. [IpousBoacTBeHHass MOIIHOCT, U €€ BUabl. Kpupas
MPOU3BOACTBEHHBIX  BO3MOYKHOCTEH  MPEANPUATHS.
[InanupoBanue P A . peAIp
. [InanupoBaHue  MPOM3BOJACTBEHHONW  MOIIHOCTH U
MIPOU3BOACTBEHHOM ..
ompenenenue kodpduipenta e€  UCHOIb30BAHUS.
MOIIHOCTHU MPEAIPUSITHS.
[TnanupoBanue MOTPEOHOCTH MaTEPUATBHBIX PECYPCOB
MPEANPUSTHSL.
4. N3mepenne u TJIaHUPOBAHHE MPOU3BOIUTEIHLHOCTH
TpyZla Ha MaKpOypoBHE M Ha MHUKpOypoBHe. Cucrema
MoKazaTeJien MIPOU3BOAUTEIILHOCTH a Ha
IInanupoBanue P s TPy
npeanpuatui. OakTopel pocTa MPOU3BOAUTEIBHOCTH
MIPOU3BOAUTEIIBHOCTH
Tpya Ha nmpeanpusTuu. [Ipou3BOAUTENEHOCTD U OIUIaTa
(IpOyKTUBHOCTH) TPyAQ.
Tpyna. IlmaHupoBaHue mMOTPEOHOCTH B  TPYIOBBIX
pecypcax TpeanpusTus. YTpaBJICHHE MTPOU3BOIACTBOM
110 KPUTEPUIO IPOU3BOAUTEIbHOCTH.
4.2.2. CopepaHue MPaKTUYECKUX 3aAHITHI
Ne n/ HaumeHnoBanue TeMbl Cooeprrcanue npaxmuyecko2o 3aHamus
n (pa3aesa) AMCUMNJIMHBI
[Ipon3BOACTBEHHBIN CyniHocTtb IIPOU3BOACTBEHHOTO NOTEHIIMAA.
1. | norenuuan npomeiiuieHHoro | CTpykrypa u XapaKTEePUCTHKA 3JIEMEHTOB

IPEIIPUATHUS.

MPOU3BOACTBEHHOTO  moTeHnuana. Kiaccudukamus
pabouux MeCT U UX MPOU3BOJCTBEHHBIN IMOTEHIHAI.
ConepkaHre W OIGHKA THOKOCTH M MOITHOCTH
MIPOU3BOACTBEHHOTO MOTCHIIANA; CITOCOOBI
MOBBINICHUsI ~ THOKOCTH.  M3MepeHune  BEJTWYMHBI
MIPOM3BOJICTBEHHOTO MoTeHIMaa MIPEPUSITHS.




Iokazatenn oueHku 3(P(EeKTHBHOCTH HCIOIB30BAHUS
IPOU3BOICTBEHHOTO TIOTEHIHANA.

[InanupoBanue
MIPOU3BOTUTEIIEHOCTH
(IpOYKTUBHOCTH) Tpyaa.

[IpakTrueckoe 3aKkperyieHHe TEOPETUUYECKUX 3HaHUM.
W3mepenne u IJIaHUPOBAHHE IPOU3BOJIUTEIBHOCTH
Tpy/la Ha MakpoOypoBHE W Ha MHKpoypoBHe. Cucrema
nokasatesned  IPOU3BOAMTENBHOCTH  TpyJa  Ha
npeanpusatud. PakTopbl pPOCTa MPOU3BOAUTEIBLHOCTH
Tpyda Ha npennpustud. [Ipou3BOIUTENBHOCTH U
orara Tpyaa. IlnanupoBanue mMOTPeOHOCTH B
TPYIOBBIX  pecypcax MpeAnpusiTus.  YIpaBlieHHE
IMPOU3BOACTBOM IIO KPUTCPHUIO IIPOU3BOAUTCIIBHOCTH.

CTpaTeFI/I‘{eCKI/IC peliCHuA B
IPONU3BOACTBECHHOM
MCHCIPKMCHTC.

[IpakTueckoe 3aKpeIieHuE TEOPETHUECKUX 3HAHMM.
[Iponiecc  mpuHATHS  yIpaBICHYECKUX  PELICHUM.
Crparerum pa3BUTHS: TPOLIECCOB, HWHBECTHUPOBAHMS,
TOBApOB;  METOJOJOTHA  Pa3pabOTKH  CTpaTeruu
pa3BuTHs npeAanpudtvs. PopMHUpPOBAHUE PHIHOYHOMN
ctparerun npennpustua. CoxpepkaHue UM HOPSAIOK
pa3pabOTKu CTpaTerMyecKuX IUTAHOB MPEIIPUATHUS.
Crparerun obecrieueHUuss MaTEpPUATbHBIMU PECYypPCaMH.
Crparermyeckuii ~ MapKeTMHI  KaKk  MHCTPYMEHT
NPUHATUS CTpaTeruueckux pemieHuid. Ctparerudeckue
pemieHuss B o0jJacTM  BIUSHUS ~ TEXHOJIOTHH,
KOHCTPYKIIMM M KOHKYPEHTOCIIOCOOHOCTH  Ha
JKU3HEHHBIA LIUKJI U3/1eNINs U KU3HEHHBIM LUKI TOBapa

Ha PBIHKE.

4.2.3. CojaepkaHue caMOCTOATEIbHONU paboThI

n/n

HauMeHoBaHHe TeMbI
(pa3aeJia) AMCUUIJIMHBI

Conepixanne caMOCTOSTETbHON PadoOThI

CtpykTypa u cojaep)kaHue
CHUCTEMBI
MIPOU3BOJICTBEHHOTO
MEHE[KMEHTA.

Ponsb n MCECTO JUCIHUITIIINHBI

[Ipou3BoACTBEHHBIM

MCHC/PKMCHT B IIOATOTOBKE MCHC/PKEPOB U DKOHOMHUCTOB.

Hayunsle moaxoasl K  MEHEIKMEHTY:
KOMIUJIEKCHBIH, CTPYKTYPHBI,

MapKETUHTOBBIH,  (DYHKIIMOHAIBHBIH,
BOCIPOU3BOJCTBEHHBIN, MPOIECCHBIM,
ONTUMU3ALMOHHBINA,  JUPEKTUBHBIN,
CUTYalUHMOHHBIA. (OCHOBHBIE  MPUHIIUIIBI
noaxona. CTpykTypa CHCTEMBI
MEHEKMEHTA. Coneprxanue
obecrieunBaroeii, ymnpaBngoomed u

eJIeBOu
YIIPaBIIIEMO

CHCTEMHBIM,
WHTETPAllMOHHBIN,
JTUHAMHUYECKUH,
HOPMAaTHBHBIH,
MMOBEICHYECKUI,
CHCTEMHOTO
MIPOU3BOJICTBEHHOI'O

u
)51

moACUCTEM CHUCTEMBI IIPOU3BOJACTBCHHOI'0O MCHCIKMCHTA.

QDYHKIMU yTIPaBICHHSI IPOU3BOICTBOM.

IIpownsBoacTBo u
MIPOU3BOJICTBEHHbBIE
CUCTCMBI.

3HaueHne MPOU3BOJICTBA. [IpownsBoacTBO
HpOI/I3BOI[CTBeHHI>Ie CUCTCMBI KaK
MIPOHU3BOICTBEHHOTO MeEHEKMEHTA.
(bYHKIIMOHUPOBAHUS IIPOU3BOACTBEHHON
B3anmooTHOLIEHHST B MPOM3BOACTBEHHOM

n

00BEKT
Mexaau3Mm
CUCTEMEL.
CHCTEME.

[Tpou3BoCTBEHHAsI CTPYKTYypa MPEANPUATHA U (aKTOPHI
el pasButusa. MarepuanbHble 1oTokH. Cuctema ToyHO-

BO-BpEMs. BBITSIFI/IBEIIOH_II/IG U BTATUBAOIMINC CUCTCMBI.

[IpoekTUpOBaHUE MPOAYKTA
U pa3padoTKa YCIIYTH.

[IpoekTupoBanue MPOIyKTa: KOHIIEMINS, HOMEHKIIATYpa,

CTa"HaapTHU3alusi,

KOHKYPEHTOCTIOCOOHOCTb.




CTOMMOCTHOM WHXWHUPHUHT. DTalbl >KU3HEHHOTO ILIMKJIa
nponykiuu. Pa3paboTka ycimyru: xapakTepucTHKa yCIyTH,
KauecTBO CepBHCA, CHUCTeMa OOECIeUeHHUsi CepBuca.
VYrpapieHue TEXHUYECKOW IMOATOTOBKOW MPOM3BOJICTBA.
DOpMUPOBAHUE U YIPABICHHUE TEXHUYECKOW MOJUTHKOU
npeanpuatus.  CucrtemMa  NOCTOSHHOIO — YIIYYIIEHHS
nponykra  (kaizeHn): e€  ¢Qummocodpus W meTb.
[IporHo3upoBanue MPOU3BOJCTBA KOHKYPEHTOCIIOCOOHOM
MIPOIYKIIHMH.

IIpon3BOACTBEHHBII
MOTEHIUA TPOMBIIIJICHHOTO
NPEeANPUATHS.

CyImHOCTh POU3BOJCTBEHHOr0 MoTeHnuana. CTpyKTypa
U XapaKTepUCTHKA DJJIEMEHTOB  IMPOU3BOJICTBEHHOTO
noreHnuana. Kiaccudukamus paboumx MecT H  HX
IIPOM3BOJACTBEHHBIN nNoTeHIuan. ConepxaHue U OLIEHKa
rHOKOCTH ¥ MOIIHOCTH TPOHM3BOJICTBEHHOTO MOTCHIHANIA;
CHOCO6BI MOBLIIIEHUS T'HOKOCTH. I/I3MepeHI/Ie BCIIMYNHBI
MIPOM3BOJICTBEHHOTO NIOTEHIIAANA TPEIIPUSTHSL.
[Tokazarenn omeHkH JPPEKTUBHOCTH MCTOIH30BAHUS
MIPOM3BOJICTBEHHOTO IMOTCHIIHAJIA.

IIpou3BoacTBEHHAA
nporpamMmMa ©u oOecredeHue
€€ BBIIIOJIHCHHUS.

OcHOBHBIE ~ pa3fesnbl U TEXHUKO-DKOHOMHUYECKHE
MOKa3aTelu MPOU3BOJCTBEHHON Mporpammbl. (OCHOBHBIE
paszesnbl IIPOU3BOJICTBEHHOM IIPOrPaMMBlI.
[IpousBoacTBeHHAs MOIIIHOCTb. Omnpenenenue
NOoTpeOHOCTH B pecypcax. KOHTponp 3a BBINOJIHEHUEM
MIPOU3BOJCTBEHHON MPOTPaMMBbI

IIpon3BOACTBEHHBIN
MOTEHLIHAJ MPOMBIIIUIEHHOTO
MpEeANPUATHSL.

CymrHocTh TTPOU3BOACTBEHHOTO MoTeHIana. CTpykrypa
U XapakTepUCTHKAa DJIEMEHTOB  IMPOU3BOJICTBEHHOTO
noreHnuana. Kiaccupukamus paboumx MecT H  HX
MPOU3BOJACTBEHHBIH ToTeHIan. CoiepaHHe U OIIEHKa
rHOKOCTH ¥ MOIIHOCTH TPOHM3BOJCTBEHHOTO MOTEHIHANIA;
CrocoObI TOBBINIEHUs THOKOCTH. VI3MepeHue BeTMYrHBI
IIPOU3BOJCTBEHHOIO MoTeHLKata HPEITPUSITHSL.
[Tokazarenn oueHku >(PGEKTUBHOCTH HCIOIH30BAHUS
IIPOU3BOJCTBEHHOIO MTOTEHIIMAJA.

IInanupoBanue
POU3BOIUTEIHLHOCTH
(MIpOIyKTUBHOCTH) TPYyAA.

[IpakTHueckoe 3aKkperuieHUE TEOPETUYECKUX 3HAHUM.
N3mepenne u IuIaHupOBaHNUE IPOU3BOJAUTEIBHOCTH TPy AA
Ha MakKpoOypoBHE U Ha MuUKpoypoBHe. Cucrema
IoKa3aTesen MIPOU3BOJUTEIBHOCTH Tpyza Ha
npeanpusatTid.  PaxkTopel pocTa MPOU3BOAUTEIBHOCTH
TpyZna Ha npeanpusaThy. [Ipon3BOIUTENBHOCTh M OILIATa
Tpyaa. [lnaHupoBaHue NOTPEOHOCTH B  TPYIOBBIX
pecypcax NnpeaupusITHs. YIpaBiIeHUE MPOU3BOJACTBOM I10
KPUTEPUIO IPOU3BOJUTEIILHOCTH.

Crparernueckue penieHus B
IIPOU3BOJCTBEHHOM
MEHEIKMEHTE.

[Ipoiecc  mpuHATUSA  YNPABIECHYECKUX  pPELICHUM.
Crparerun pasBUTHS: TPOLECCOB, HNHBECTHPOBAHMUS,
TOBapOB; METOJOJIOTHS pa3pabOTKU CTpPATETUH DPAa3BUTHS
npeanpuAtvs. DPOpMHUpPOBAHHE PBIHOYHOM CTpaTEruu
npennpustus. CoaepxaHue W TMOPSAOK pa3pabOTKH
CTpaTerMUYeCKux IUIaHoB  npeanpuarud.  Crpareruu
o0ecrnieueHus MaTepHaJIbHBIMH pecypcaMu.
Crparerndyeckuii MapKeTHMHI KaK MHCTPYMEHT HPHUHSTHSA
cTpaTernyeckux pemieHuid. CTpaTerudyeckue pernieHus B
o0JIaCTH  BJIMSHUSL  TEXHOJOTMH, KOHCTPYKLUUH U




KOHKYPEHTOCTIOCOOHOCTH Ha KMU3HEHHBIN ITUKIT U3JIEHS U
YKW3HEHHBIN [IMKJI TOBAapa Ha PHIHKE.

[TepcnexTuBbl pa3BUTHS MPOU3BOJACTBEHHOTO
MEHEKMEHTA.

Pa3zBuTne noructrudeckord KOHUENUHMH B IPOU3BOJICTBE.
JIOrMCTUKO-OPUEHTUPOBAHHOE YIIPABJICHUE MAaTEPUATIbHO-

[TepcriekTHBBI pa3BUTHUS | TEXHHYECKUM OOECIICUEHHUEM IMPOM3BOJICTBA B PHIHOYHOMN
9. | IPOU3BOJCTBEHHOTO cdepe. Kpurepun BbIOOpa JOTMCTUYECKUX MOCPETHUKOB.
MEHE/IKMEHTA. Hcnonbs3oBanne NpUHIIMIIOB MAPKETUHTA 7Sl TTOBBIIICHUS

PE3yJIbTAaTUBHOCTA MTPOU3BOJCTBEHHOIO MEHEIKMEHTA;
aHAIM3 W OIEHKA MApKETHUHTOBBIX BO3MOXHOCTEU
npennpusitus.  Cuctema  ymnpaBieHHs — Pa3BUTHEM
MIPEANPUSATHSI: CHHEPTETUYECKAsi MOJIEb.

5. ®ono ouenounvix cpeocme 01A  NPOBEOCHUA  NPOMENCYMOUHOU  ammecmayuu
odyuarowuxca no oucyunaune (Mooyno)

[IpemycMOTpeHbl  CAEQyrOIIUE BUABI KOHTPOJISI KA4€CTBA OCBOCHHUS KOHKPETHOM
JUCIUTUINHBL:
- TEKyLIMI KOHTPOJIb YCIIEBAEMOCTH
- IPOMEXKYTOYHAS aTTECTAlHU 00YyJarOIIUXCS O AUCIUILIIMHE

@DOHJ OIIEHOYHBIX CPEACTB JJIsi MPOBEACHUA MPOMEXKYTOUHOM aTTecTalluud O0y4arouIuxcs
no qucrumuinae opopmiteH B MIPUJIOKEHUU k PABOYEU ITPOT'PAMME JIUCHUTIJIMHBI

Texkymii  KOHTPOJb  YCIIEBAEMOCTH  OOECIEeYMBAaeT OIICHMBAHHWE XOJa OCBOCHUS
JTUCIUILTUHBI B TIPOIIECCE O0YUYCHHUS.

5.1 Ilacnopm ¢honoa oyenounwvix cpedcme 0as NPoOBedeHus: meKyuje ammecmayuu no
oucyuniune (Mooyuo)

Ne KonTtposmpyembie Kon HanMeHoBaHMe OLIECHOYHOI0 CPeICTBA
n/n pa3aeJsl (TeMbl) KOHTPOJIMP
yeMoii
KOMIIeTeHI]
0

Ctpykrypa u [IpoOnemHbIe 3a7a4H, CUTYaIlMOHHBIC 3a/1a4H,
1. | conepxaHue cUCTEMBI OIIK-4; TECTUPOBAHUE

MPOU3BOJACTBEHHOTO TIK-11

MEHEPKMEHTA.

[IpousBoacTBoO U [TpoGiieMHBbIe 3a/1a4uM, CUTYallMOHHBIE 33]]auH,
2. | IpOU3BOACTBEHHBIE OIIK-4 TECTUPOBAHUE

CUCTEMBI.

IIpoextupoBanue [IpobnemHubIe 3a1aun, CUTYyallMOHHBIE 33/1a4H,
3. | opoaykTa u IK-11 TECTHPOBAHUE

pa3paboTKa ycIyru.

IIponsBoaCTBEHHBIN [TpoOnemHbIe 3aaun, CUTYallMOHHBIE 3a/1a4H,
4. | norteHuMan MK-11 TECTUPOBAHUE

IIPOMBIILIJIEHHOT O

IPEIIPUSITHSL.

[IponsBoacTBEeHHAs OIIK-4; [TpoGaemHbIe 3aa4u, CUTYallMOHHBIE 33/1a4H,




5. | mporpamma u TECTUPOBAHUE
oOecrnieueHue eé [K-11
BBITIOJIHCHHUSI.
6. | IlnanupoBanue [TpoGiieMHBbIe 3a/1a4M, CUTYyallUOHHBIE 3a]]a4H,
IIPOU3BOJCTBEHHOMN OIK -4 TECTUPOBAHUE
MOIIIHOCTH
MPEANPUSITHSL.
7. | IlnanupoBanue [TpoGiieMHBbIe 3a/1a4M, CUTyallMOHHBIC 3a]]auH,
IIPOU3BOJUTEIIBHOCTH OIIK-4; TECTUPOBaHUE
(TIPOYKTUBHOCTH) IK-11
TpyJa.
8. | Crpareruueckue [TpoGrieMHBbIe 3a/1a4M, CUTYyallMOHHBIC 3a]a4H,
pelieHus B OIIK -4 TECTUPOBAaHUE
MIPOU3BOJICTBEHHOM
MEHEIKMEHTE.
9. | IlepcnexTuBsl [IpoGnemHuble 3a1a4u, CUTyallMOHHBIE 3a/1a4H,
pa3BUTHSA K-11 TECTUPOBAHUE
IIPOU3BOJCTBEHHOIO
MEHEPKMEHTA.

5.2 Tunosvie KOHMpOJabHbIE 3d0AHUSA UAU UHbLE MAMepudaibl, Heobxooumvie Ol OUCHKU
BHAHUU, VMEHUU, HABLIKOS U (UIL) ONbIMA 0esmelbHOCIU 8 NPOUECCe MEKVULE20 KOHMPOJIs

TunoBble CUTYallHOHHBIE 32/1a4H:
3agava 1.
PaccMmotpute npennaraeMyro CUTYaluio U OTBETHTE Ha BOIIPOCHI.
Komnanus «XKykoBckue aBuanuuum» KOHKypeHTOCHOCOOHOCTh M AKOHOMHUYHOCTH B HACTOSIIEE
BpeMs SBISIETCS MpeoOsafaonmM (GakTopoM B paboTe NPOM3BOJICTBEHHBIX MNPEANPUATHA U
OCOOCHHO BBICOKOTEXHOJOTHYHBIX TPOU3BOACTB. JTa TeMa akTyajdbHa W JJs KOMIIAHUU
«OKyKkoBckMEe aBHAJIMHUW», KOTOPOW MPEACTOUT PeIuTh NpoOiaeMbl 3PQPEKTUBHOCTH, €CIH OHA
XO0YeT JOCTHUYb 3aIUIAHUPOBAHHBIX CTPATETMYECKHUX IeJied U JTOOUTbCS YCHIIEHUS BCECTOPOHHEH
POJIM Ha MEXIYHAPOJAHOM YPOBHE B aBUALIUOHHOM CEKTOPE.

Xapakrepuctuka KoMranud. Komnanus «KykoBckume aBUHIMHMM» KakK aBHALMOHHAs
opranuszanus Obula ocHoBaHa B KoHIle 1990 r. B pe3ynbTaTe CIUSHHUS U3BECTHBIX aBHALMOHHBIX
npennpustuii. CaMoJeTbl, CKOHCTPYUPOBAHHbBIE TAKUMU MPEANPUITUIMH, ObUTH MpelHa3HAYCHBI,
B OCHOBHOM, JUUIi BOCHHOI'O PBIHKAa M TOJIBKO YacTb IPOLYKLUMU — JUIA TpaxaaHckoro. Hepenxo
BOCHHAsI aBUalysl Oblila eMHCTBEHHBIM 3aKa3uukoM. KpuTtepuem kauecTBa NpoayKUUHU Obljia IIeHa,
KOTOPYIO  YCTaHaBIMBAJIM  3aKa3uyuku. B Oyaymem — mpenmojaranoch — BBITYCKaTh
BBICOKOKOHKYPEHTHbIM Tun 30 mnpoayKuumu, KOTOpPBIH He 3aBHcen Obl OT 3aKa3uuka,
KOHTPOJIUPYIOLIETO €ro LEHY.

Ha MOMEHT nenoBoro civsHHsS NPOW30LUIM 3HAYUTENIbHBICE W3MEHEHUS B DKOHOMHKE U
nojautuke Poccuu, u 4TOOBI COXpaHUTh KOHKYPUPYIOUIYIO TMO3UIMIO B aBHALIMOHHOM CEKTOpE,
HeoOXoauMO ObUIO clienaTh CTpaTerMyeckue M3MEHEHHsl [UIsl pacllupeHHus TOProBIM Ha
MEXKIYHAPOAHOM PBIHKE U IS UCCIIEIOBAaHUs PhIHKA IIOKYIIATEIEH HE TOJIBKO B TOCYNAPCTBEHHOM,
HO W B 4acTHOM cektope. Puiocopusi oOCTyKMBaHUS TMOKyHaTeled Takke H3MEHHUIACH,
CTaHOBHJIACh 0oJiee aJeKBaTHOM OMepaliMoOHHO pojjaxe.

OneHka [JeATEeIbHOCTH IPOU3BOJACTBEHHBIX OTAENECHWHA. B TIPOMBIIUIEHHOCTH B IEJIOM
HaOJIoAaJICs Craj], KOTOPHIA W BBIHYAMWJI MPOBOIMTH 3TH CTpaTerMyeckue M3MeHeHus. B mepByto
ouepelb M3MEHEHUS B KOMIIAHMM KOCHYJIMCh OpPTraHW3AallMOHHOW CTPYKTYpBI, pa3/IeJI€HHOM Ha
IIPOU3BOJCTBEHHBIE OTAENEHUs. Kaxkaoe NpOU3BOICTBEHHOE OTIEJIEHUE CTal0 HE3aBHUCHUMBIM
LEHTPOM, a LIEHTpaJibHasl JUPEKIMs HCIIONb30Ballach Kak OaHK, mpeasaras otaenaMm (OHIABI 1O
PBIHOYHOM IICHE.



BHyTpu oTnHeneHuil CymecTBOBaIM Takue K€ OOS3aHHOCTH IEHTpa MPUMEHHUTEIbHO K
TEXHUYECKUM M HHXXEHEPHBIM CTPYKTypaM. BHyTpu LeHTpadbHOW IUpEeKIUH ObUla BBEACHA
JOJDKHOCTh  3aMECTUTEIII JTUPEKTOpa IO IPOU3BOJACTBY, OOS3aHHOCTH KOTOPOTO MO3BOJISUIU
nepeaBaTh M JEHEHTPAIN30BaTh BCE ONEPAMOHHBIE YaCTH peain3yeMbIX nporpamm. OtaeneHus
ObUTH TPATUIMOHHO 3((HEKTUBHBIMU HIEHTPAMU, KOH(MIMKTHBIE OTHOIICHUS OBLIM YPETyIUpOBaHbI
IIyTEeM BBEJICHUS TPaHC(HEPTHBIX LICH.

Heo6xonumele TpeOOBaHUS MO CO3[AAHUIO B3aMMOJCHCTBHS BHYTPU NPEANPUATHA KOMIAHUU
JUIS pa3HbIX CTOPOH NpoeKTa ObUIM BKIIIOYEHBl B OOS3aHHOCTH YIIPABISIONIETO MpoeKkToM. B
nepuox ¢ 1993 mo 1997 r. komnanusa «OKykoBckue aBHAJIMHUW» NPOILIA YEPE3 OYEHb TPYIHBIN
nepuo. Bo3Mo)kHOCTEH BBINIOJIHEHUS KOMIIAaHMEH CBOMX 00S3aTeNbCTB C KaXIbIM JIHEM
CTaHOBHJIOCH BCE€ MEHBIIIE: SKOHOMHYECKHE pe3yJbTaThl ObUTM Bcerja HeaaeKBaTHBI,
OlepalioHHbIe MPOoOJIeMbl TpeOOBalM pELIeHUH, XOTS pPOJb CTPATETHYEeCKOro HaIpaBJICHUS
NPENNPUITUA Ha BHEIIHEM pBIHKE Bo3pocia. B To ke BpeMs, NOCTOSHHBIE U IIEPEMEHHbIE
U3JIEP’KKH YBEITUUUIINCH, U MIPOTPECCUBHBIN POCT (hOpMaIbHONW HE3aBUCUMOCTH BHYTPH OTIECJICHUN
HE COOTBETCTBOBAJI POCTY YIPABICHYECKOH CIOCOOHOCTH M OTBETCTBEHHOCTH. Y PYKOBOAMTENIEH
MIPOEKTOB HE OBLJIO HaJuIekKalmMx O0Os3aHHOCTEH, cTaryca W Jake BO3MOXKHOCTEH s
npo¢eCCHOHATIBLHOT0 00Y4YeHHUs B 00JIACTH SKOHOMHUKH U (DUHAHCOB.

B ngeiicTBUTENBHOCTH OHU HE B3sUIM Ha ce0s OTBETCTBEHHOCTh IO TEM acIleKTaM, KOTOpPbIe
BIMSITM Ha 3()()EKTUBHOCTh M CHIDKEHHE HU3JCPKEK, U HE BIIAJEIH HAOOPOM YIpaBICHYECKHX
MHCTPYMEHTOB, 4YTOOBI OOECHeYHTh 3HAYMMOCTh NpoekTa U 3(PPEeKTUBHOE YIpPaBIECHUE WM.
@DaKTUYECKH 10 TOTO MOMEHTa MX OO0S3aHHOCTH COCTOsUIA B MCIOJHEHUU (DYHKIMH CBSI3YIOLIETO
opraHa ¢ BHEHNIHMMHU mnapTHepamu. OJHO M3 CTpPaTETMYECKUX CPENCTB, C MOMOILIBIO KOTOPOTO
KOMITaHUSI MOXXET paboTaTh, 4TOOBI MOJYYUTh OT CHUCTEMBI JKEJaeMble pEe3yJIbTaTbl, — 3TO
3HaYUTENbHOE HW3MEHEHHEe OOS3aHHOCTHM  MEHEIKEpPOB MpOEKTa U  BBEJIEHUE  HOBOMU
OpPraHMU3allMOHHON CTPYKTYpbl. CUCTEMA MpeAIaraéMbIX U3MEHEHUH.

I'maBHbI MeHekep no 1aHupoBaHuio Cepreit BacuibeB nblTancs U3MEHUTh 00S3aHHOCTH ISt
MEHEJ[KEPOB MPOrpaMM, pPal KOTOPIX 3TH MPOTrpaMMBbl ObLITH CIUIAHUPOBAHBI, YTOOBI PACIIUPUTH
AQHAJIMTUYECKYI0 POJIb YIPABIISIIOIIET0 MPOrpaMMON M JIELEHTPaIN30BaTh KOOPAMHAIIMOHHYIO
JESATENBHOCTD IIyTEM CO3/IaHUS TEX UHCTPYMEHTOB, KOTOPBIE YBEIUYUBAIOT 3HAYHUMOCTh OCHOBHBIX
nporpaMM. bblna ycTaHOBieHa oOIpenieleHHass OTBETCTBEHHOCTb, KOTOpash HW3MEHsAJa U
yBenuuuBana (yHKIUU MEHEIKepoB nporpamm. K TpaauMoHHBIM (PYHKIUSAM IUIAaHUPOBaHUS U
KOHTpoJisi ObLIM J100aBieHbl TpeOOBaHMSI TEKYIIETrO YIpPaBJIECHUS M IPEAJOKEHbl HOBBIE
o0si3aHHOCTH (Tabm. 1).

Tabmmia 1
B3auMocBsi3b cucTeMbl (YHKIUH M IUKJIA UIAHUPOBAHUS

[{ukn niiaHupoBaHUS U

Cucrema QyHKIIUN yIPABISIIONIUX MPOTPaMMaMU
KOHTPOJISA 110 IPOrpaMme (ymxumii ynp B porp

DOyHKIMHT Ceronus B Oyaymem
Yu4acTByI0T B
Koopaunupyror COTJIaCOBAaHMU CPOKOB Hayasia
[InanupoBanue PAUTHADY p
IUTAaHWPOBAHUE Y OKOHYaHMsI paboT, 3aTpaT u
MOAPSJIOB
ITomoraroT B onpeneneHun
Cobuparot nHpOpMaIUIO
CO6op undpopmarumn CHCTEM U UCIIONB3YIOT UX B
0 TPEHIY
KOHTpOJIE
[IpuBnekarorcs
AHanu3 npobaemM U NpUIrUH OTtBeyaroT 3a aHaJIN3
NEePUOANYECKU
OTBeuatoT 3a pa3paboTK
Pa3zpaboTtka [TpuBnekarorcs pasp Y
. aIbTePHATUBHBIX
aJIbTEpHATUBHBIX PEIICHUN NEPUOANYECKU .
IPEI0OKEHU I
[IpunsiTHE ONIEepaTUBHBIX Nudopmupyrorcst JlobuBaroTcs coriiacoBaHUs

peleHu Y NIPEJCTABIIIOT PELICHUE




PYKOBOJICTBY

Peanuzanus u

VYyacTBy10T VYyacTBy1OT
KOPPEKTUPOBKA IPOIPaMMBI

Bruta taxke paspaboraHa crucTeMa HOBBIX 00sI3aHHOCTEH MEHEKEPOB MpoekTa (Tabmn.2.)

Tabauma 2.
HoBrle 00g3aHHOCTH MEHEKepa IPOrpPaMMBbI

Dopmuposanue npozspammbi.

[IpuHMMaeT y4yacTtue B CO3aHUU IPOrPaMMBbl, KOOPIAUHUPYET €€ SJKOHOMUYECKYIO OLIEHKY;

Pa3pabaTbiBaeT BO3MOKHBIH IJIaH UHTETPALIUU;

Habmronaer 3a pa3paO0TKOH Mj1aHa KOMIIAHUHU M COTJIACOBBIBAET €0 C 3aKa3YUKOM.

Oyenka u nepe2oopbi.

CopelicTByeT KOMMEpPYECKOMY HalpaBIEHUIO B IIEPErOBOPAX C 3aKa3UUKOM;

SIBasieTcs IEHTPAIBHBIM 3B€HOM ITPH KOHTAKTE 3aKa34MKa C Pa3JIUYHBIMU MCIIOJHUTEISIMHU.

IInanuposanue u ynpasienue npocpammamu.

KoHnTponupyer oTKJIOHEHNE TPOTrpaMMBbl OT IUIaHA U PACYETHBIX OLICHOK;

SBasieTcss TEHTPaTbHBIM 3BEHOM TEXHHUYECKOHM, YKOHOMUYECCKOW, KaJpOBOW, (UHAHCOBOM
HOJINTUKU;

[IpyHuMaer y4acThe B Pa3BUTHM CTpAaTErMil IPOJaX M COMEHUCTBYET 3TOMY, IMPOBOJIUT
HOJMUTHUKY, KOTOpast TO3BOJIUT YBEJIIMYUTh 00BbEM IPOJIaXK U JOXOAHOCTh IPOTrPAMMBI;

CopeiicTByeT r1aBHON JUPEKIMH BO BCEH IPYroi AesITEIbHOCTH, CBA3aHHOM C MPOTrpaMMOH.

OKoHomuueckue pe3yiomamoi.

Hecer 0TBETCTBEHHOCTH 3a JOXOIHOCTH IIPOTPaMMBI U 32 IIPEIIOKEHHS 110 B3aUMOJEHCTBHUIO,
KOTOPbIE CIIOCOOCTBYIOT JOCTHKEHHUIO OBICTPBIX SKOHOMHUYECKUX PE3YJIbTaTOB

Pazeumue npooykyuu:

VYIpasiser NOJIUTUKON ONPEACIIEHHON IIPOrpaMMBI I10 OTHOLIEHUIO K 3aKa34UKY;

ConelcTByeT CHUKEHUIO 3aTpat (M3/Iep>KeK) CBOECH POrpaMMBbl;

ConelicTByeT TEXHUYECKOMY ITPOTrpeccy MPOAYKIHUU B COOTBETCTBHHU C TPEOOBAaHUSMHU PhIHKA

B »TOM cnmyuyae MeHemKep HpOrpaMMbl HECET BCIO OTBETCTBEHHOCTh 3a OIEPATUBHYIO W
KOMMEpUYecKyro 0a3y, a TakkKe 3a SKOHOMHUYECKYI0O M (MHAaHCOBYIO cuTyanuioo. Ha Hero takke
BO3JIaraeTcsi OTBETCTBEHHOCTh 3a 3((EeKTUBHOCTH MporpaMMbl U JOCTHKEHHE OBICTPBIX
HSKOHOMHMUYECKUX pe3yiapTaToB. M3 koopauHaTtopa MporpaMMbl MeEHEIDKEp IporpamMmbl CTall
YIPaBJISIOMUM JUPEKTOPOM HE3aBHCUMOTO OM3HEcCa Ha BECh MEPUOJI CYIIECTBOBAHUS MPOTPAMMBI
(5-7 ner).

BHyTpr TpOM3BOJACTBEHHOTO OTJAEJIECHUS BBOAMJIACH JOJDKHOCTH — «IPOM3BOJCTBEHHBIN
MEHEeJ[KEp 0 yNPaBJIECHUI0 KOHTPAKTOM», KOTOPbII MOI UMETh Te K€ (DYHKIMH, YTO U MEHEJKep
nporpaMMbl B oOImIel cxeMe KOHTpakTa, HO C JAEJIerMpOBaHHEM IIOJIHOMOYMH OT MEHemKepa
porpamMMbl. MeHekep NporpaMmbl B 3TOM CIy4ae NPUHUMAET OTBETCTBEHHOCTh 3a BBIIIOJHEHUE
MOCJIEIOBATENbHBIX TPUOPUTETOB W ObOecrieueHue NPHOBIBHOCTH PA3JIMYHBIX KOHTPAKTOB CO
CCBUIKOW Ha €ro 0COObIN IIPOIYKT.

OpHako OTBETCTBEHHOCTh 3a A(PQEKTHBHOCTh BCEX MPOrpaMM M PEHIAIONINA TOJIOC TpPHU
paspelieHnyd BO3MOXHBIX KOH(UIMKTOB MM 3((EeKTUBHOCT, BCeX MpPOrpaMM  OCTaJIKCh
NPEepPOraTuBOM JUPEKTOpa IO TPOU3BOJACTBY U TEHEPAJIHHOIO PYKOBOJCTBA KOMITAaHHEH.
OpraHuzanuoHHoe 00y4eHHe U MPEUI0KEHUS 1Sl yTBEPKAECHUS HOBBIX 00513aHHOCTEH MeHeKepa
ObUIM TIPUHATHL, M KXl M3 HAayYHO-TEXHHUYECKOTO COBETa ObUI corylaceH ¢ pemeHueM. Ho
porpaMma He Oblja peaJn30BaHa.



Tunosblie npodJjieMHbIE 321241
3angaua 1.
HcxonHble JaHHBIE:
Ha c6opouHoii THHUK HEOOXOAMMO BBITIOTHUTH CIICTYIONTHE COOPOUYHBIE OTEepaIlu:

Onepanust Hopwma Bpemenu, c. [IpenmecrByromas
onepanus.
A 20 -
B 7 A
C 20 B
D 22 B
E 15 C
F 10 D
G 16 E,F
H 8 G

PaGouwnit nenp 7 wac. Cnpoc Ha uznenue 720 1T, / 1eHb.

1) IlocTpoiite cereBoil TpadMK TEXHOIOTHIECKOTO Tporecca COOPKH HM3JENHs U ONpeAeuTe
BpeMs IIPOCTOEeB cOOPIIHUKOB. OMpenennuTe MOIHOCTh IPOU3BOICTBEHHOTO yUacTKa.

2) VKpymHUTE ONepaluu Tak, 4YToObl yd4acTOK paboTall B peKHME TOTOYHOW JIMHHHA U
obecnieunBan Bbimyck 720 m3nenuit B AeHb. OmnpenenuTe HEOOXOIUMOE KOJIMUYECTBO COOPILMKOB
IUISL 3TOTO CIyyvasl.

THmoBbIE TECThI

1.3aBHCHMOCTB «ITPOU3BOIUTENLHOCTEY U «OT/Iaua KaluTala» MOKa3bIBAET, UTO:
1) cymma BIO’KeHHH, HEOOXOIUMBIX U1l IPOU3BOJCTBA MPOAYKLUHU paBHa O
2) 1OXO0/ OT BJIOXKEHUS JICHEKHBIX CPEICTB PaBEH MEPBOHAYATLHBIM HHBECTHIIMSIM
3) yeM BBIIIE TPOU3BOIUTEIBHOCTD, TEM BBIIIE OTAa4ya OT KaluTaaa
4) ypoBeHBb 000PYIOBaHUS COOTBETCTBYET KalUTAILHBIM 3aTpaTam

2.Cxoibko (hopM COOCTBEHHOCTH MPETyCMOTPEHO 3aKOHOIaTeIhCTBOM PD:
1) onHa;

2) Tpu;

3) uetbIpe;

4) nsTh;

3. OCHOBHOM TIETBIO XO3SHCTBEHHOW AEATEIHHOCTH KOMMEPUECKUX OpTaHU3aIUi SBIISETCS
MOJIyYeHHUE:

1) noxona;

2) mpuObLIH;

3) BBIpYUKH;

4) > peKTUBHOTO UCIIOIB30BAHNS OCHOBHBIX CPE/ICTB;

4. OcoO6eHHOCThIO (DYHKIIMOHUPOBAHUS KOONIEPATUBHON ()OPMBI OpraHu3aluy NpeAnpHUsITHs
SBJIIETCS pacIipe/ie]IeHHE:

1) mpuObLIH;

2) noxona;

3) TMKBUIALIMOHHOMN KBOTHI;

4) maTepuaibHbIX Ojar;



5. ToBapuiecTBO Ha Bepe SABISAETCS pa3HOBUAHOCTBIO:
1) koonepaTHBa;

2) YHUTApHOTO TPEATPHUITHS;

3) ToBapuIIeCTBa C OTPAHUYEHHON OTBETCTBEHHOCTHIO;
4) NOJHOTO TOBApPHUIIECTBA.

6. B cocTaB o1ieHHBaeMOro UMYIIECTBA MPH AKIIMOHUPOBAHUY MPEATIPUATHUS BXOJIAT:
1) ocHOBHBIE (DOHABL;

2) He3aBepIIEHHOE CTPOUTENIBCTRO;

3) 060pOTHBIE CPE/ICTBA;

4) huHAHCOBBIE AKTUBHI,

7. KonmuuecTBO y4YaCTHUKOB 3aKPHITOr0 aKIIHOHEPHOTO O0IIeCTBAa HE JOJKHO MPEBbIIATh:

1) 20 yenoBexk;

2) 50 genoBek;

3) 60 yuenoBexk;

4) 100 genoBexk.

8. UTo sIBNIsIETCS OCHOBHBIM HEAOCTATKOM (PYHKIIMOHUPOBAHUS aKIIMOHEPHBIX MPEITPUSITHIA:
1) oTCyTCTBHE MPABOBBIX AKTOB, 3AIUINAIOIINX ITpaBa COOCTBEHHUKOB;

2) OTCYTCTBHE MpaBa Ha MOJIYYEHHE JOJIU MPUOBLIN;

3) 00s13aHHOCTB OTBEYaTh M0 0053aTENbCTBAM JINUHBIM UMYIIIECTBOM;

4) HeoOX0IUMOCTh JIMYHO BBIMIOJIHATH KaKyl0-TM00 MPON3BOACTBEHHO-OPTaHNU3AlIMOHHYIO

byHKIUIO;

9. Yto 00beMHSET TaKHe MOHATHUS KaK HAYYHOCTb, HETIPEPBIBHOCTb, KOOPIUHALINS,
MPUOPUTETHOCTh BEAYIINX 3BEHHEB:

1) MeTo1bl TUTAHUPOBAHMS,

2) IPUHIIMIIEI TTTAHUPOBAHMUS,

3) MexaHM3M yIpaBJeHUs,

4) cTpaterus IMJIaHUPOBaHUS,

5) GyHKUIMYU POTHO3UPOBAHUSL.

10. Yro sBnsieTCS OCHOBHOM 1IETIbIO «MTAOIUK PUIICHIITH3» Ha MPEINPUSTHH:

1) npunsaTHe AeicTBUiA, oOecreunBaloIINX yYBeIndeHne oobemMa Mpor3BOICTBA TPOIYKIIUH,

2) pa3paboTka Mep, HalpaBJICHHBIX Ha MOBBIIICHHE Ka4ecTBA MPOTYKIHH,

3) mpoBeieHHE OLIEHKU UMEIOIIET0Cs MPOU3BOICTBEHHOTO MOTEHIIMANA (UPMBI,

4) ymenue yoeauTh noKynaresieu, 4ro Gupma mpoaaeT CBO0 MPOIYKIMIO UCKIFOUUTENIBHO B UX
UHTEpecax,

11. Yro Takoe pbIHOK IIPEANPUATHN:

1) rpynna npexnpusTHii, 00beIMHEHHBIX C LIEbI0 TOJIBKO JalbHEHIIeH nepenpojaxku TOBapoB,
2) COBOKYITHOCTb MPEANPUATHI, TPHOOPETAIONIUX TOBAPHI C LIEIbI0 YBEINYEHHS COBITA
MIPOYKIIHH.

3) rpymnmna npeanpusITHii OAHON OTpaciu MPOMBIIUIEHHOCTH, 00BEAMHUBIINXCS JIJIsI BO3MOYXKHOCTH
MOHOIIOJIU3ALMY PBIHKA,

4) COBOKYITHOCTb JIUI] M OpraHU3aluii, MpuoOPETAIOINX TOBAPHI C LIETbI0 X UCIIOJIb30BAHUS B
IIPOU3BOCTBE, MJIs IEPENPOJAKHU WIH IIepepacipeleICHus.

12. Kakoit 0CHOBHOI METO]l IPUOOPETEHHS TOBAPOB UCIOIB3YIOT TOCYIaPCTBEHHBIE OPTaHU3AIINH:
1) 3akroueHue JOTOBOPOB;

2) mpoBeJIeHUE OTKPBITHIX TOPTOB;

3) rocynapcTBEHHBIC 3aKYITKH



4) YCTAHOBJICHUC JOJITOCPOYHBIX XO03SMCTBEHHBIX CBH3CI‘;I;

13. IlpeanpusTie OCyIIEeCTBISET KOHTPOIb 32 BHIMOTHEHUEM TOJIOBBIX IJIAHOB ITyTEM MPOBEICHUS:
1) MoHMTOpUHTQ;

2) aHanu3a 00bEMOB MIPOU3BO/ICTBA;

3) u3y4eHUsT OTUYCTHBIX JIAHHBIX;

4) DKOHOMHYECKUX PACUETOB.

14. ®opmoli ciennanu3anuy sSBISIOTCS:
1) npenmMeTHas;

2) Npou3BOJCTBEHHO-TEXHUYECKAs;

3) mpou3BOCTBEHHAS

4) dyHKIMOHATIbHAS.

15. YpoBeHb crienuanu3aiy XapakTepu3yroT IOKa3aTeNu:

1) cpenHuit pa3mMep NpeanpusTUs;

2) nonsg npodMIbHONU NPOAYKIMH B 00111eM 00beMe POU3BOJICTBA OTPACIIH, IPEINPUITHS;
3) cpenHsis DHEpPreTHYECKask MOIIHOCTh NPEATPHUSITHS;

4) KOIMYECTBO MPEANPUATHHA U IIEXOB, 3aHATHIX U3FOTOBICHUEM JAHHOTO BUJA MPOAYKLIUH.

5.3 Memoouueckue mamepuaivl, onpedenirouiue npoyueodypsbl OUCHUSAHUSL SHAHUU, VMEHUT,
HABbIKOS U (UIl) Onblma 0esmelbHOCInU

Bce 3amanus, ucnonb3yeMmble i TEKYIIEro KOHTPOJs (OPMHPOBAHUS KOMIIETEHIIMHA
YCIIOBHO MO>KHO Pa3/I€JIUTh Ha JBE TPYIIIbL:

1. 3aJlaHusl, KOTOPBIE B CHITy CBOMX OCOOCHHOCTEH MOTYT OBITh PEaTu30BaHbl TOJIBKO B
nporecce OOy4YeHUS Ha 3aHATHIX (HAIpUMep, CUTYalMOHHBIE 3aJaHUs, TUCKYCCUS M MHUHH-
KoH(epeHus B popme BeOUHapa);

2. 3aJ]aHusl, KOTOPBIE JOIOJIHAIOT TEOPETUYECKHE BOMPOCH! (MPAKTUYECKUE 3aJaHMs,
3aJIaHus 1711 CAMOCTOSITEITbHON PabOThI, TECTHI).

BrimonHenue Bcex 3agaHMi SBIsSETCS HEOOXOAMMBIM JJsi (POPMHPOBAHUS U KOHTPOJISA
3HaHUHU, yMeHUll u HaBbIKOM. [To3TOMY, B ciiyyae HEBBINIOJIHEHUS 33JaHUN B Mpoliecce 00ydeHus,
UX HEOO0XOIMMO «OTpaboTaTb» N0 3aueTa (dKk3aMeHa). Bun 3amanHuii, KoTopble HEOOXOIUMO
BBIMIOJTHUTD JJISl JTUKBUJALUH «33J0JDKEHHOCTH» ONPENENIeTcss B MHAMBHUAYAIbHOM MOPAIKE, C
Y4€TOM NPUYHH HEBBINOIHEHHUS.

1. TpeOoBaHMe K pellIeHUI0 CUTYALIMOHHOM, P00JIeMHOM 3a1a4u (Kelc-U3MepHUTeIN)

CTyneHT JOKEH yMETh BBIJEIINTh OCHOBHBIE IOJIOKEHHMS W3 TEKCTa 3aJadyM, KOTOpBIE
TpeOyIOT aHanu3a U CIy’KaT YCIOBUAMHU pemeHus. Vcxoas U3 mocTaBleHHOro BOIIpOca B 3ajade,
MOTBITATHCSI MAKCUMAJIBHO TOYHO OTIPENIEIUTh MPOOJIeMy U COOTBETCTBEHHO PEILUTH €.

3amauM JTOJDKHBI peliaThCsl CTyJAEHTaMM MUCbMeHHO. [Ipu pemeHnu 3aaay Takxke BaKHO
NPaBUIBHO CHOPMYJIMPOBATH U 3aIIUCATh BONPOCHI, HAYMHAS ¢ OoJiee 00IUX U, KOHYAask YaCTHBIMHU.

Kpumepuu oyenusanusi — OueHKa YYUTBHIBAET METOAbI M CPEJICTBA, MCIIOJIB30BAHHbBIE MPU
peLICHUH CUTYallMOHHOM, MPOOIEMHOM 3a/1a4H.

OueHka «8binoHeHo» CTaBUTCS B Cllydae, €ciu OOydaroIUics MOoKa3all MOJIO0XKUTENbHbIE
pe3yabTaThl B MPOLIECCE PELICHUs 33/a4M, a UMEHHO, KOrja oOydyaroIIMiCs B IEJIOM BBIOJIHUII
3ajaHue (peuui 3aady), UCHOJb3ysl B MOJHOM 00beMe TEOPETHUECKHUE 3HAHHS U MPaKTHYECKHe
HaBBIKH, TIOJTyYE€HHBIE B MpoOLIecce 00yUeHUs.

OreHKa «He 8bInoaHeH0» CTABUTCS, €CIIM 00yJaroIIMics He BBIMOJIHUI BCe TPEOOBaHUS.

2. TectupoBanue
SIBnsercs OOHUM H3 CPEACTB KOHTPOJIA 3HAHUHU 06yqa}011mxcs{ IO AUCIIUIIIINHE.



Kpumepuu oyenueanus — npaBUIbHBIN OTBET Ha BOIIPOC
OrneHka «omauyHOy CTAaBUTCA B CIIy4ae, €Ciu MpaBmiIbHO BBITTOTHEHO 90-100% 3amanuit
Onenka «xopouwio» CTaBUTCS, €CIIN NPABUIBHO BbINOIHEHO 70-89% 3amanuit
OrneHka «y0osiemeopumenvHo) CTaBUTCS B CIIydae, €CJIM MPaBWIBHO BHITOIHEHO 50-69%
3aJaHui
OrneHka «Hey0os1emeopumenvHoy CTAaBUTCA, €CIM MPABHIBHO BhITONHEHO MeHee 50%
3aJaHuH.

6. Ilepeuenv 0cHo8HOU U OONOIHUMENbHOU YYEOHOU JaUMeEpPamypvl, HeOOX00UMOU 01
oceoenusn OUCyUnIUHbL (M00y1s)

6.1 OcnosHnas yuebHas 1umepamypa

1.  Cepko, JI. H. Ilpou3BoAcTBeHHbINI MEHEIXKMEHT : y4yeOHoe mocobue / JI. H.
Cepkos, JI. A. Cununa, JI. B. AnexcanapoBa. — Cumdeponons : YHUBEPCUTET SKOHOMHUKH H
yopasnenusi, 2017. — 200 c. — ISBN 2227-8397. — TekcT : 3JeKTPOHHBIA // DIEKTPOHHO-
oubnuoteunas cucrema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/83939.html

2. [Ipon3BoACTBEHHBIN MEHEHKMEHT : yueOHoe mocobue / A. B. Hazapenxo, /I. B.

3anopoxen, J[. C. Kenmna [m np.]. — CraBponosnp : CTaBpomonbCKUl TI'OCYAapCTBEHHBIN
arpapublii yausepcuter, 2017. — 140 c. — ISBN 2227-8397. — TekcT : 31M€KTpOHHBIN //
DNeKTPOHHO-ONOIHOTeYHAs cucreMa IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/76050.html

6.2 Jlononnumenvhas yuebHas aumepamypa.

1.  TpeOyxun, A. @ OcHOBBI IPOU3BOACTBEHHOr0 MeHeKMeHTa. YacTs 1. [Iporeccsl u
onepanuu : ydeObnoe mocobue / A. @ TpeObyxuH. — MockBa : MOCKOBCKUH TOCYyAapCTBEHHBIN
CTpOMUTENBHBIA yHUBEpcUTeT, Ail [Iu Op Meaua, ObC ACB, 2015. — 222 ¢. — ISBN 978-5-7264-
1049-4. — TekcT : eKTpOoHHBIH // DnekTpoHHo-60nbmuoTeunas cuctema IPR BOOKS : [caiiT]. —
URL.: http://www.iprbookshop.ru/32242 .html

2. TpeOyxuH, A. ® OcHOBBI NPON3BOACTBEHHOTO MeHeIXKMeHTa. YacTh 2. YpasieHue
mporeccaMu M onepanusmu : yuebnoe mocobue / A. @ Tpebyxun. — MockBa : MoOCKOBCKUit
roCy/IapCTBEHHbIN CTpOUTeNbHbIN yHUBepcuret, At [lu Op Meaua, 9bC ACB, 2015. — 143 c. —
ISBN 978-5-7264-1051-7. — TekcT : 3meKTpOoHHBIN // DneKTpoHHO-OnbanoTeuHas cucrema IPR
BOOKS : [catiT]. — URL: http://www.iprbookshop.ru/32243 .html

6.3. Ilepuoouuecxue uzoanus

1.DOKOHOMHKA U MEHEPKMEHT CUCTEM yIpaBieHus - http:// www.iprbookshop.ru/34060.html
2.OKOHOMHMKA U COBPEMEHHBIN MEHEPKMEHT: TEOPUS U ITPaKTHKA -
http://www.iprbookshop.ru/48512.html

3.BectHuk MockoBckoro yausepcurera. Cepust 24. MeHeI)KMEHT -
http://www.iprbookshop.ru/59554.html

4.Poccuiicknii SKOHOMUYECKUN KypHaT - http:// www.iprbookshop.ru/45530.html

7. Ilepeuenv pecypcoé ungpopmayuonno-menekommynukayuounou cemu "Humepnem'
(0oanee - cemov "Hnumepnem''), neodoxooumuix 011 oceoenus oucyuniunsl (Mooyis)

1. ®enepanbublii noptan «Poccuiickoe obpazoBanue» http://www.edu.ru/ http://www.edu.ru/l
2.®enepanbHbId 00pa3oBaTENbHBIN MOPTAT « IKOHOMHUUECKHUN mopTam» — http://institutiones.com/
3. CopaBouno-nipaBoBas cuctema «Koncynprantllimroc» — http://www.consultant.ru/

8. Memoouueckue yxazanusa 011 00y4arouuxca no 0C80CHUI0 OUCUUNIUHBL (M00Y1A1)

YcnenHoe 0CBOGHHE TaHHOTO Kypca 0a3upyeTcsl Ha palioHaJIbHOM COYETaHHH HECKOJBKHX
BHJIOB y4E€OHOU NESITEIbHOCTH — JIEKIIMA, CEMUHAPCKUX 3aHITHI, CaMOCTOSTEHHOU padoThl. [Ipn
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TOM CaMOCTOATENbHYI0 paldoTy cileayeT paccMaTpuBaTh OJHUM W3 TJIaBHBIX 3BEHBEB
MOJTHOIIEHHOTO BBICIIETO OOpa30BaHMs, HA KOTOPYIO OTBOIHMTCS 3HAYUTENbHAs 4YacTh Y4eOHOTO
BpPEMEHHU.

Bce Buabl 3aHATHH mpoBonATCS B (opMe OHIAMH-BEOMHApOB C HCIOJIb30BAHHEM

COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIMYME MPE3eHTalMU U popyMa JUIst 00CYKIACHU).

B mpomecce u3yudeHWs] AMCHUIUIMHBI CTYICHTHI BBITIOJIHSIOT TPAKTHYECKUE 3alaHUs U

MPOMEXYTOUHbIe TeCThbl. KOHCYNbTHpOBaHHME MO H3y4aeMbIM TeMaM IPOBOAMTCS B OHJIAIH-

pEeKUME BO BpeMsi TIPOBEICHHsI BEOMHAPOB U Ha (hopyMe ISl KOHCYTbTaIHH.

CamocrosTenbHas paboTa CTYICHTOB CKJIAIBIBACTCS U3 CIEAYIOUINX COCTABISIONINX:

- paboTa C OCHOBHOW W JONOJHHUTEIBHOW JMTEPATypOi, C MaTepHalaMd HWHTEpPHETa |

KOHCIIEKTaMH JICKIIHii;

- BHEAYJMTOpHAs TOJATOTOBKAa K KOHTPOJBHBIM paboTaM, BBIIIOJHEHHWE JOKJIAJIOB,

pedepatos;

- BBITIOJIHEHHE CAMOCTOSATEIBHBIX TIPAKTHUECKUX padoT;

- MOJTrOTOBKA K 2K3aMEHaM (3aueTaM) HEMOCPEICTBEHHO Mepel HUMH.

Jlnsi mpaBWIBHOW OpraHW3amuyd  paboOThl HEOOXOIMMO YYWTHIBATH TOPSIOK HW3yUCHHUS
pa3zenoB Kypca, HaXOJAIIMXCS B CTPOTOM JIOTHYECKoil mocnenoBarenbHOCTH. [loaToMy Xopoiee
YCBOGHHE OJHOW YacTH IMCIUIUIMHBI SIBJSIETCS TPEANOCBUIKON JUIS YCIENIHOTO Tepexoaa K
creayroen. 3aganus, MpooieMHbIE BOIPOCHI, MPEI0KEHHBIE IS U3YUYECHUs! TUCIUIUIMHBL, B TOM
9HuciIe W JUIA CaMOCTOSTEIBHOTO BBITIOJHEHHUS, HOCSAT MEXIAUCIUILUTMHAPHBIA XapakTep |
0a3upyroTcsi, MpexXJIe BCEro, Ha MPUUYUHHO-CIEACTBEHHBIX CBS3AX MEXAY KOMIIOHEHTaMHU
OKpy>Karollero Hac Mupa. B teuenue cemectpa, HE0OX0AUMO MOJATOTOBUTH pedepaThl (IIPOEKTHI) C
HCIOJIb30BAaHUEM PEKOMEHIYEMONH OCHOBHOM M JIOTIOJIHUTEIBLHON JIUTEPATYphl U claTh pedepaTsl
IUTsL TIPOBEPKH TIPETIOIaBaTENt0. BakHBIM COCTABIISIONIMM B M3YYCHHU NAHHOTO Kypca SIBISIETCS
pellieHHe CHUTYallMOHHBIX 3aja4 M paboTa HaJ MpOOJEMHO-aHATUTUYECKUMHU 3aJaHUSAMM, UTO
MpearnoiaracT 3HaHue COOTBETCTBYIOIIEH HAYYHOW TEPMHUHOJIOTUH U T.1.

JUis Jmydiero 3armoMHMHaHUS MaTepualia 11eJecOO0pa3HO HCMOJIb30BaTh WHAMBHUIYalIbHbIC
0COOEHHOCTH ¥ pPa3HbIe BUBI MAMSTH: 3PUTEIBHYIO, CIYXOBYIO, aCCOIMATUBHYIO. Y CIICITHOMY
3a[IOMUHAHHUIO TaKXe CIOCOOCTBYET MPUBEACHUE SPKUX CBUAETENILCTB M HAIJISIHBIX NPHUMEPOB.
YdeOHbIil MaTeprall JODKEH MMOCTOSTHHO TIOBTOPSTHCS U 3aKPETUISTHCS.

[Tpy BBHINOJIHEHUH AOKJIAJIOB, TBOPUYECKUX, WH(POPMALIMOHHBIX, UCCIEI0BATEIBCKIX MPOEKTOB
0cob0e BHUMaHue cielyeT o0paniath Ha IOJ00p UICTOYHUKOB MH(POPMAIIMN U METOJIUKY pabOThI C
HUMH.

Jlyist yerienHOM ciauu HK3aMeHa (3aueTa) peKOMEHIyeTCsl COOI0IaTh CISAYIOIIHNE MPaBHIa;

1. IloaroroBka K sK3aMeHy (3a4eTy) JOJDKHA MPOBOAMTHCS CHUCTEMAaTHUECKH, B TEUCHUE BCETrO

cemecTpa.

2. VMlHTeHCUBHAs MTOJITOTOBKA JOJDKHA HAYAThCsl HE MO3/IHEE, YEM 3a MECHI] JI0 HK3aMeHa.

. Bpemsi HemocpencTBeHHO Tiepea IK3aMeHOM (3a4eToM) JIydIlle HUCIOIh30BaTh TaKUM 00pazoM,
YTOObl OCTaBUTh TOCJIEAHUNH [€Hb CBOOOJHBIM JUIsi IMOBTOPEHHUS Kypca B LEJIOM, IS
CHCTEMaTH3allMU MaTepraa u T0padOTKH OTACITHHBIX BOTIPOCOB.

Ha »sK3ameHe BBICOKYIO OIICHKY MOJYYaroT CTYJIEHTHI, HCIIOIb3YIOIINE JaHHbIE, TOJyYCHHBIC B
MpoIiecce BBIMTOIHEHHUS CaMOCTOSTENBHBIX paboT, a TaKKe MCIIONB3YIONIHEe COOCTBECHHBIC BBIBOJIBI
Ha OCHOBE M3yYEHHOT'0 MaTepuaa.

Y4auThIBass 3HAYMTENBHBIH O0BEM TEOPETHUECKOTO MaTepHalia, CTYICHTaM PEKOMEHIYETCs
peryJsipHOe MOCeUIeHne U MOoIPOOHOE KOHCIIEKTUPOBAHUE JICKIUH.

[98)

9. Ilepeuensy ungpopmayuonnvlx MexHONO2UI, UCHOIL3YEMBIX RPU  OCYU,ECMETEeHUU
o0pazoeamenvho20 npoyecca no oucyuniune (MoOyiio), 6KIIOUAA NnepeueHb NPOPAMMHOZ0
obecneuenus u UHGOPMAYUOHHBIX CRPAGOUHBIX cUCHEM (RpU HeodX00uMocmu)

1. TepMuHanbHBIN cepBEp, MPETOCTABIAIONINI K HEMY JOCTYII KiIMeHTaM Ha 6aze Windows Server
2016



2. CewmeiictBo OC Microsoft Windows

3. Libre Office cBo60aHO pacnpocTpaHsieMblil OQUCHBINA MAKET C OTKPHITBIM HCXOAHBIM KOJIOM

4. HudopmannonHo-crpaBounas cucrema: Cucrema Koncynbsrantllmoc (MHpOpManuoHHbINH
KOMILJIEKC)

5. MadopmarnmonHo-nipaBoBoe obecriedeHue ['apanT: DIeKTpOHHbIN MepUOANYECKUN CIIPAaBOYHHUK
«Cucrema TAPAHT» (OI1IC «Cuctema 'APAHT»)

6. AnTuBupycHas cucremMa NOD 32

7. Adobe Reader. JInnien3us nponpuerapHas cCBOOOHO-PACTIPOCTPaHIEMAsI.

8. DnekTpoHHas cucrtema auctaHimoHHoro o0yuyeHus AHOBO «MOCKOBCKHI MeXTyHapOaHbIH
yHHUBepcUTeT». https://elearn.interun.ru/login/index.php

10. Onucanue mamepuanbHO-MEXHUYECKOU 0a3bl, HEOOXO0UMOU O01A OCYUWLeCme1eHuUs
oopazoeamenvHo20 npoyecca no oucyuniune (Mooyiio)

1. KOMITBIOTEPHI MIEPCOHANIbHBIE AJIS MIPEMNoaBaTeNell ¢ BBIX0JA0M B ceTH MHTepHET;
2. HaYIIIHHUKY;

3. BeOKaMephl;

4, KOJIOHKH,;

5. MHUKPO(OHBI.

11. Obpa3zoseamenbvhvle MeXHOI02UU, UCHOIb3YEMbLE NPU 0CBOCHUNU OUCUUNTIUHDBL

JUisi OCBOEHMSI JAMCUUILIMHBI MCHOJNB3YIOTCS: TPAJUIMOHHbIE (OPMBI 3aHATHH — JIEKIUH (THIIBI
JEeKIMA — YyCTaHOBOYHAs, BBOJHAS, TEKYIIas, 3aKIIOYUTEIbHAs, OO030pHAs; BHIBI JICKIIUH —
npoOieMHasi, BHM3yalbHas, JEKIHMA KOH(EepeHLHus, JEeKIHs KOHCYJIbTallMsi); U CEMHHApPCKHUE
(MpakTHYECKHE) 3aHATHS B MHTEPAKTUBHBIC (POPMBI 3aHSATHH - PEIICHUE CUTYAIlMOHHBIX 33134 U
pa3dop KOHKPETHBIX CUTYyallui, cCaMOCTOsITeIbHAs paboTa CTYJICHTOB ¢ y4eOHBIMU MaTepHajaMH,
MIPEJICTaBJICHHBIMH B DJIEKTPOHHOH cHCTeMe 00yUeHHS.

Ha y4eOHBIX 3aHATHSAX MCIOJIB3YIOTCS TEXHUYECKHE CpeICTBa OOyuYeHHs: KOMIBIOTEp
MOJKITFOUYEHHBIN K ceTn MHTepHeT U mporpamMmoii Opay3epoM /sl BBIXO/a B MHTEPHET, MOHHTOP,
KOJIOHKM, MHUKpOo(oH, BeO Kamepa, maker nporpamMm Microsoft Office misa aemoncrpauuu
npe3eHTauuid 1 Meauadaityios, MakeT MPorpaMm JUisi MPoBeIeHUsT BEOMHAPOB B OH-JIAMH peXUME.
TectupoBanue 00y4aeMbIX MOMKET OCYILECTBIISATHCS C HCHOJIB30BAHUEM 3JIEKTPOHHON CHCTEMBI
JMCTAaHIIMOHHOTO O0YYCHNsI, YCTAHOBJICHHOW Ha 000py/I0BaHUY YHUBEPCUTETA.

11.1. B ocBoeHuM y4eOHOW AMCUMIUIMHBI MCIOJB3YIOTCH CJeAyloluue TpaaulHOHHbIE
o0pa3oBaTe/IbHbIC TEXHOJIOTHH:

- YTeHHE NMPOOIEMHO-MHPOPMAIIMOHHBIX JIEKIIMH ¢ HCMIOJb30BaHUEM NPE3EHTALUN U TpaHCIIIuen
BBICTYIUIEHHS JIEKTOPA;

- CEMUHApCKHE 3aHATHS 17151 00CYKICHMS, TUCKYyCCU 1 0OMeHa MHEHHUSIMH C UCIIOJIb30BaHUEM
AJIEKTPOHHBIX CUCTEM KOMMYHHUKAIMKA( (GOPYMBI, 4aThl);

- KoHcynbTanuu (popymsl);

- CaMOCTOATENIbHAS paboTa CTYICHTOB C YUeOHOH JTUTepaTypoil 1 NepBOMCTOUHUKAMM;

- IOATOTOBKA U 00cyxJieHue pedepaTtoB (IPOEKTOB), Mpe3eHTALUN (HayYHO-UCCIIe0BATENbCKAs
pabora);

- TECTUPOBAHUE TI0 OCHOBHBIM T€MaM JUCIUILINHBIL.

11.2. AKTMBHBIC M HHTEPAKTHBHbIC METOABI U (pOPMBbI 00yUEHUS

W3 nepeunst BUAOB: («mo32080ti wimypmy, anamuz HIIA, ananus npobremusix cumyayutl, auaiu3s
KOHKDEeMmHbIX — CUMyayuil,  UHYUOeHmbl,  UMUMAayus  KOJIEeKMUBHOU  NpogheccuoHanbHOU
OesamenbHOCmU, pazvlepbléanue poJell, meopyeckas paboma, CéA3aHHAs ¢ 0CBOEHUEM OUCYUNTUHDL,
ponesas uepa, Kpyewlli Cmol, oucnym, Oeceda, OUCKYCCUS, MUHU-KOH@epeHyus u op.)


https://elearn.interun.ru/login/index.php

UCTIONB3YIOTCS CIIETYIOIIHE:

- oucnym

- AQHANU3 NPOONIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY
- ponesas uepa,

- Kpyeawli cmoi,;

- MUHU-KOHGhepeHyus

-ouckyccus

- beceoa.

11.3. OcoGenHocTH 00y4eHHs] MHBAJIUAOB M JINL ¢ OTPAHNYEHHBIMH BO3MOKHOCTSMH
3n0poBbs (OB3)

[Ipu opranuzanuu oOydyeHUsS MO AMCLUUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHU3alUU
B3aMMOJEHCTBYSI C MHBAIMIAMU U JIMI[AMH C OTPAaHMUYEHHBIMUA BO3MOXHOCTSIMU 3/10pPOBbsI (Jlaee —
uHBanuapl U guna ¢ OB3) ¢ uenbto obecrieyeHus: UX MpaB, pa3padaTHIBAIOTCS adalTHPOBAHHbIE
JUIE MHBAJIMJOB TPOTPaMMBbl TOATOTOBKM C YYETOM pas3IMUHBIX HO30JOTMH, BHUIBI U (OPMBI
COIIPOBOXACHUS 00yUEHUs, UCIIOJIb3YIOTCS CHEIHalIbHbIe TEXHUYECKUE U IPOrpaMMHBIE CPEICTBA
o0y4eHus1, TUCTaHIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTUH, obecrieunBaeTcs Oe30apbepHas cpena
U TIpouee.

Beibop MeronoB  oOydeHHs  ompeiensercs — CoJepKaHueM — OoOydeHUs, ypOBHEM
METOJIMYECKOTO0 W MaTepHajibHO- TEXHUYECKOro oOecnedeHus, OCOOEHHOCTSIMM BOCHIPHUSATHUS
yueOHOM MH(pOpMaIMK CTYACHTOB-UHBAINIOB U CTYAEHTOB C OIPaHUYEHHBIMH BO3MO>KHOCTSMHU
3M0poBbs W T.A. B oOpasoBarenbHOM Ipoliecce€ HCHONb3YIOTCS COLUAIbHO-aKTUBHBIE U
pediekCuBHBIE METO/bl OO0yUYeHHs, TEXHOJOTHMHM COLMOKYJIBTYPHOM peadMInuTallud C LENbIo
OKa3aHUSl MOMOIIM B YCTAaHOBJIEHUM IMOJIHOIEHHBIX MEXJIMYHOCTHBIX OTHOLIECHUH € ApYyruMuU
CTYyIGHTaMH, CO3JIJaHUHU KOM(POPTHOTO NCUXOJIOTHYECKOTO KJIMMaTa B CTYACHYECKOM TpyIIIe.

[Tpu oOydeHuu ULl ¢ OTpaHUYEHHBIMUA BO3MOKHOCTSIMH 3/IOPOBBS DJIEKTPOHHOE 00yUeHHE
U JUCTaHIIMOHHbIE O00pa30BaTeNbHbIE TEXHOJIOTUH MPEAyCMaTPUBAIOT BO3MOXHOCTh IpUEMa-
nepenayd HHGOPMaIUK B JOCTYMHBIX Ul HUX QopMax.

OOyuaromyecs U3 4Mcia JIMI ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSMU 3/10pOBbsSI 00ECTICUSHBI
MEYaTHBIMU U JJIEKTPOHHBIMU O00pa30BaTEIbHBIMU pecypcaMu B (opmax, adanTHPOBAHHBIX K
OTPAaHUYEHUAM UX 3/I0POBBSI.
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