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1. IlepeyeHb KO0B KOMMNeETEeHIN, (POPMUPYEMBIX TUCHUILIMHON B Mpolecce 0CBOEHHs
o0pa3oBaTeIbHON NPOTrPAMMBI

I'pynna komnereHuuit Kareropusi komnereHumi Kon

DKOHOMHYECKas KyJIbTypa, B
YHuBepcaibHble TOM 4Hcie (PUHAHCOBAs YK-10
IPaMOTHOCTh

O6menpodeccrnoHanbHbIE OIIK - 4

2. KoMnerennuu u HHAUKATOPLI UX TOCTUKCHUS

Kon ®opmyMpoOBKa
NHauKaTopbl 10CTHKEHUS] KOMIIETeHIIUH

KOMIIeTeHIIUH KOMIIeTeHIIHH

YK-10 Crnioco0eH npuHuMaTh YK-10.1 Opuentupyercst B )KOHOMHUECKUX U
000CHOBaHHbBIE (MHAHCOBBIX HOBOCTSIX
sxonomuueckue pemenust | YK-10.2 Crnocoben mnpoBectd  (UHAHCOBBIN
B PA3JIMYHBIX 00JIACTSIX aHamu3, MMeEeT IpeJCTaBleHHEe O (PUHAHCOBBIX
KHU3HENIEATSIIbHOCTH IPOJYKTaxX

OIIK-4 Crnoco0eH npeziarathb OIIK- 4.2 Onupasice Ha pe3yabTaThl PUHAHCOBOTO
HYKOHOMHYECKH H aHaM3a OpraHM3alluH, BBIBISIET W (POPMHUPYET
(buHaHCOBO OpraHU3alMOHHO-YIIPaBIEHUYECKUE peLeHus,
000CHOBaHHEIC pa3pabaTeiBacT W OOOCHOBBIBACT HX C YYE€TOM
OpraHU3alMOHHO- JOCTH>KEHUS SKOHOMUYECKOH 3¢ hekTuBHOCTH
YIIPaBJICHUYECKHUE OIIK-4.3 PaccuuThIBaeT 0XXHJAEMbI€ PE3yIbTATHI
peleHus B peanu3alM  IpeJlaraéMblX  OpraHU3alMOHHO-
npodeCcCHOHATBLHON YIIPaBIEHYECKUX peleHHiA, TIPUMEHSIS
JesTeNbHOCTH COBpPEMEHHbIe HH(POPMALIMOHHBIE TEXHOJIOTHH

3. Onucanue MJIAHUPYEMBbIX Pe3yJbTaTOB 00yYeHHs 10 JUCHHUIINHE

3.1. Onucanue MIaHuPYEMBIX Pe3yIbTaTOB O0YUYEHHUS M0 TUCIUTUINHE
[TnaaupyeMble pe3ynbTaThl OOydYEHHUS 1O JUCITUIUIMHE WPEJICTABJICHBI JIECKPHIITOPAMHU
(3HaHUS, YMEHHS, HABBIKU)

JecKkpunTopsl

0 AUCHUIINHE 3HaTh YMmerh Baagers

Kon
KOMIIETeHIIUU YK-10




- OCHOBHbIE TIpaBWJIA | - NPUMEHATh HA TPAKTHKE | - HABBIKAMHU
aHaJIu3a SKOHOMHUYECKUX | aJlTOPUTMBI aHaIu3a (HOpM | IKOHOMHUYECKOTO
u ¢uHAHCOBBIX | (UHAHCOBBIX  TOKa3aTesel | aHaIu3a
KaTeropui; JeSITeIbHOCTH KOMITAaHUH; HKOHOMHUYECKUX U
- TepeloBbIe TMPAKTHKH | - TMPUMEHATh 3apyOeKHbIE | (PMHAHCOBBIX
3apy0eKHOTro U | METOAWYKH  OLIGHOK  JUI | KaTEeropuid;
POCCHIICKOTO alrOpUTMa | TPAaHCHAIIMOHAIBHBIX - HaBBIKAMU
aHamu3a  (UHAHCOBBIX | KOMIIAHHH. OLIEHKHU
HPOJYKTOB. MHOCTPAHHBIX
KOMITaHH 1O
3apyOeKHBIM
METOAMKAM.
Koz ONK -4
KOMIEeTeHIUH
- COBPEMEHHBIE METOJIbl | - pPAacCUUTaTh OXMJAEMbIC FHAaBbIKAMU
pa3paboTKu pe3yIbTaThI peanu3aniy [peaan3aim
000CHOBaHHBIX Ipe/1araeMblx OpTraHU3alMOHHO-
OpraHu3aIMOHHO- OpraHu3aIMOHHO- YTIPaBJICHYECKUX
YIPaBJIEHYECKUX YIPaBJIEHYECKUX PELICHUH, [pelIeHuH, s
peLIeHHd, C  y4eTOM | IIPUMEHSS COBPEMEHHBIE |[TOCTHKEHUS
JOCTHOKEHUS MH(pOpPMAaLMOHHbIE BKOHOMHUYECKOM
HKOHOMUYECKOU TEXHOJIOTUHU b heKTUBHOCTH
s pexTuBHOCTH

4. MecTo TUCHHMILIMHBI (MOYJis1) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
JucuunimHa OTHOCUTCA K 00s13aTeNbHOM YacTu yyeOnoro miana OITOIL.
JucuunirHa B3anMOCBsI3aHa ¢ APYrUMH TUCIUITIMHAMY, TAKUMU Kak: «TailM MEHEIKMEHT»,

«MeHemKMeHT», «JleHbru, Kpemur,

OaHKM»,

((CTaTI/ICTI/IKa»,

MCKAYHAPOAHBIC DKOHOMHUYCCKNUE OTHOMICHUS» U AP.
B paMKax OCBOCHHA IPOTrpaMMBbIL 6aKanaBpHaTa BBIITYCKHUKHU T'OTOBATCA K PCHICHUIO 3a1a4

MpOPECCUOHAIBHON  IESITEIbHOCTH  CIICAYIONINX THIIOB:

AHAJIUTUYECKUI

yIpaBJIeHYECKUH, pacueTHO-?PKOHOMHUYECKHH, (PMHAHCOBBIH.
[Tpodune (HampaBIEHHOCTb) MPOrPaMMbl YCTAaHOBJIEHA IIyTEM €€ OpPHEHTAallUU Ha cdepy
npodecCHOHATBHOM 1A TeNbHOCTH BHITYCKHUKOB: PrHaHCHI B IM(DPOBOIT SKOHOMUKE.

5. O0beM IUCHMIIIMHBI

«Muposas

2

OKOHOMHKa

OpraHu3alMOHHO-

Dopmbi 00yuenusn

Buowt yueonoit pabomut Ouno-3aounasn Ouno-3aounas c
Ounasn
npumenenuem /10T
O6mas TPYAOEMKOCTb! 3adetHbie | 4/144 4/144 4/144
€JIMHUIIBI/9aChI
KonTakTHas padora:
3aHsATHS JTEKIIMOHHOTO TUTIA 18 8 4
3aHsTHs] CEMUHAPCKOr0 THIIA 36 8 10
[IpoMexyTouHass aTTtecTanus: 3adeT ¢ 0,15 0,15 0,1
OLICHKOM
CamocrositeabHas padora (CPC) 89,85 127,85 1299




6. Copaep:xxanue TMCHUILUIMHBI (MOAYJIs1), CTPYKTYPUPOBaHHOE 10 TeMaM / pa3aesam
€ YKa3aHHMeM OTBeJeHHOr0 Ha HHMX KOJHMYeCTBa aKaJeMHYEeCKMX 4acOoB M BH/0B y4eOHBIX

3aHATHI
6.1.PacnpesesieHue 4acoB N0 pa3jiejamM/TeMaM U BUAAM PadoThl
6.1.1. Ounas ¢opma o0y4yeHHs
Buabi yueOHoii padoTsl (B yacax)
Ne Pa3nes/Tema
w/n KonTtakTHas pabora
3ansaTus 3aHATHS CEMHMHAPCKOI0 THIIA Camocrosar
JIEKIMOHHOI'0 eJbHas
THIIA pabora
Jexyuu | Unvie | Ilpakmuue | Cem |Jlabo | HUnvie
yuebHvle | cKue uHap | pamo |3aHsam
3auAMUsL | 3aHAMUSL bl pHble | usl
pao.
OyHKIUHA peuieHus B
METOI0JIOTUHU u 5 4 11
1. |opranuzauuu nponecca
yIpaBIeHUS
Tunonorus
2. | ympaBJIEHYECKUX 3 4 11
pelIeHU I
Monenn, MeTo0IOTHS B
OpraHm3aius Impoiecca
3 pa3paboTKu 3 4 11
yIPaBJIECHYECKOIO
peLIeHHs
4 AHUaJH/B _ aIbTepHaTHB 9 4 11
JeCcTBUI
AHanu3 BHEUIHEH cpesbl
U ee BIUIHHE Ha 2 4 11
5. | peanu3anuio
QIbTEPHATHB
[Tpuems! pazpaboTku u
BbIpabOTKa
yIIpaBJIEHYECKUX
6 perieHni 2 8 11
B YCIOBHAX
HEOMNpeAeNeHHOCTH U
pHcKa
7 3(1)(1)eKT£/IBHOCTL 9 4 11
peleHHi
KoHTpone peanmsanuu
g, |YHPaBIEHYECKHX 2 4 12,85
pemeHui
IIpome:xxyTounas 015
arrecTanms: '
Htoro 18 | ] 36 | | | 89,85




6.1.2. OuHo-3a04yHasi popMa 00yUeHUs

Buabl yuedHoii padoTsl (B yacax)
Ne Paznen/Tema
o/ KonrakTHas pabora Camocrosn
. 3ansarus 3aHATHA CEMHHAPCKOI0 THIIA TeJIbHAs
JIEKIIHOHHOTO pabora
THIIA
Jexyuu| Unvie | Ipaxmuy | Cem |Jlabopa | Unol
yuebHbl | eckue uHap | mopHvle | e
e 3auamus | bl pabom
3ansamu bl
A
DyHKIHUH peLieHus B
METO0JIOTUU U OpraHu3aluu
1 |Tpouecca ynpapieHus 1 1 16
Tunonorus ynpaBieHYECKUX
2. | perienuit 1 1 16
Mogenu, MeTonoJ0THS U
OpraHu3anus nporecca
pa3paboTKu
3 | YTPABICHYECKOTO PEIeHUs 1 1 16
Ananus JIbTEPHATHB
4 neicTBuit 1 1 16
AHanu3 BHEUIHEW CpPENIbI U €€
BIUSHUE HaA peallu3aluio
5 | AIbTepHATHB 1 1 16
[Tpuembr  pa3zpaboTku u
BbIpabOTKa YMpaBICHYECKUX
6 pelieHni 1 1 16
"B YCIIOBHSX
HEOIpeeIEHHOCTH U PUCKa
O} PexTUBHOCTH pelIeHuit
7 1 1 16
KonTpons peanu3anu 1 1 15.85
8. | ympaBieHUeCKHX peneHHiA ’
IIpomexyTouHas 015
arrecTanus: '
Hroro 8 8 127,85




6.1.3.

OuHo-3209Has1 hopmMa o0vueHnus ¢ npuMenenuem 107

n/n

Pa3zgen/Tema

Buabl yuedHoii padoTsl (B yacax)

KonTakTHasi pabdora

3auaTua
JEKIUOHHOI0

THIIA

3ansgarus CEMUHAPCKOIo TUIa

Jlexy
uu

Unvie
yuebOHvle
3ansmus

Ilpaxm
uvecKu
e
3anamu
A

Cem
u
Hap
bl

Jlabopa
MOPHYL
e pao.

Hnwo
e

3aH5
musi

Camocronare

JbHas
padora

QyHKIUKA pelIeHUs B
METOI0JIOTUN "
OpraHM3alnyy Ipouecca
YIIPaBJICHUS

16

Tumnomorusa
YIPABIEHYECKUX
peleHui

16

Mognesnu, MeTOM0IOTHS
u opranu3anus
nporecca

pa3paboTku
YIIPaBJIEHYECKOTO
peueHust

17

Ananus
EeUCTBUM

QIbTEPHATUB

15

Ananns BHEIITHEH
Cpeibl U €€ BIUSHUE Ha
peanu3anuo
aJIbTEPHATHUB

17

[Ipuemsl pazpaboTku u
BbIpaboOTKa
YIpaBIE€HYECKUX
pelLIeHuit

B YCIOBUSIX
HEOIPEJCIEHHOCTH U
pHCcKa

16,9

D¢ dexTuBHOCTD
peleHui

16

Kontpons peanuzanuu
YIPaBICHYECKHUX
peLIeHHI

16

[Ipomexxyrounas
aTTecTanus

0,1

Hroro

| 10

129,9

6.2.HDOFD3MM3 AMCIMILIMHBI, CTPYKTYPHPOBAHHAS 110 TeMaM / pa3jaejaaM

6.2.1. CoaepskaHue JEeKIMOHHOIO Kypca




Ne HaunmeHoBaHMe TeMbI CoaepixkaHue JIEKHIMOHHOIO 3aHATHS
n/n (pa3nesia) QM CHUIINHbI
@ynkuuu  pemieHus B |Ponp mpussTHs pemieHudt B ynpasiieHUH. CyIIHOCTb,
1. | merononoruu U | CBOMcTBa M KiIaccUUKALM YIPABICHUYECKUX PELICHUH.
OpraHu3anyuu npouecca | OCHOBHbIE 3Talbl Ipolecca pa3padOTKU M NPUHATHS
YIPaBJIECHUSA YIPaBICHUYECKUX pemeHui. @DakTopsl, BIMAKOIIME HA
MPUHATHE YIPABICHYECKUX PEHICHUH. Y CIOBUS U (PaKTOPEI
KAauecTBa NPUHATHUS YIIPABICHUECKUX PELICHUM.
Tunonorus MeTobl, ¢ TOMOIIBI0 KOTOPBIX MOXKET OBITh peleHa
2. | ynpaBlIeHUYECKUX PELICHUH | ympaBieHYecKas 3ajadya. MyJbTUIUIMKaTUBHbIE
¢bakTopHble MOAETH. JleCKPUIITUBHbBIE MOJICIIH.
Hopmaruzbie Monenu. [IpoGieMHO-0OpueHTHPOBaHHbBIE
MOJEIIH.
Mogpenu, wmeroponorus u |llonstne wu kiaccupuKamuss METONOB pa3pabOTKH U
3. | opranuzanus Ipouecca | IPUHATHS YIPaBICHYECKUX PEIICHUN. Y POBHY U IIPUHLIUIIBI
pa3paboTku pa3pabOTKM © TPUHATHS YIPABICHUYECKUX PEHICHUH.
yIipaBJIeHUeCKOro pemeHus | PazpaboTka anropurMa mpouecca pa3pabOTKU U NPUHATHS
peuieHuss  NpU  Pa3aU4HBIX ~ TUIIAX  MEHEKMEHTA.
Opranusanuss mpouecca  pa3pabOTKM W NPUHATHA
YIPABJICHUYECKUX pPEIICHUH. MeToapl CUTYyallMOHHOI'O
aHaJM3a ¥ MOJEIUPOBaHUSA, IPUMEHIEMBbIE Ha 3Tale
JIMAarHOCTHKU Tpo0ieM u (HOpMYyTHPOBKH KPUTEPHEB H
orpaHuueHuil. MeToasl MHOTOKPUTEPUAIbHONW OLEHKU
anpTepHATHB. MeETOAbl JKCHEPTHOM OLEHKU. MeToasl
IIPOTHO3UPOBaHusA. MeTonpl pealu3alud  pPELeHUus W
OLICHKH pe3yJIbTaTa.
AHnanus anbTEpHATUB | MHOrOBapMaHTHOCTH YIPABJIEHYECKUX peLieHui.
4. | melicTBUH Cuenapupii  monxona. OOecniedeHHE  COMOCTABUMOCTH
BAPUAHTOB. AJIbTEPHATUBHBIE BapUAHThl YIPABIECHYECKUX
pelIeHnii MPUBOASITCS B COIOCTaBUMBIN BUJ 1O (pakTOpam.
Meroasl  ONTUMH3ALMU  YIPABICHYECKUX  PELICHHM.
CpaBHHUTENBHBIN aHATH3.
Ananu3 BHewHed cpenbl U | BHemHss cpena - moHsTre. CBs3b OpraHU3aliy ¢ BHEIIHEH
5. |ee BIMSHHME Ha pealu3aluio | cpefoil. AHanmu3 BHemHed cpenpl. Cpena mpsMoro u
aNbTEPHATUB KOCBEHHOI'0 JIeUCTBUS. MeTObl pearnpoBaHusl Ha BHEIIIHEE
BO3JIEHCTBHE.
[Ipuemsl pa3paboTku n | HeonpeneneHHOCTh M PUCK B YIIPABICHYECKUX PEIICHHUSX.
6. |BBIpaboTKa Hcnons3oBanue 3jIeMEHTOB  Teopun urp. lIpuemsl
YIOpaBIE€HYECKUX pEIIeHUH | pa3pabOTKM M BBIOOpA YIPAaBICHYECKUX pEUICHUH B
B YCIIOBUSX | YCIIOBUSIX IIOJIHOU HEOIPEIEIECHHOCTH. Meronst
HEOIpEIeIEHHOCTH U pUCKa | pa3paboOTKW M BbIOOpa YNpPaBIEHUYECKHX PpEUICHUH MpH
HaJIMYUU PUCKOB.
OddexTuBHocTh pemieHuit | [IpuHsATHE ynpaBlieHYECKUX pELIeHM, HalpaBJIEHHBIX Ha
7. NIPEAOTBPAIIEHNUE U HEIONYIIEHUE KPU3UCHOIO COCTOSTHUSA

tepputopuu.  OOecrieueHne  yCTOMYMBOTO  Pa3BUTHUSA
TEPPUTOPUU B YCIOBUSIX HECTAOMILHOCTH BHEIIHEH CpeJIbl.




OOHapyxeHHEe M aJanTaiusi K CHUTHAllaM «KpU3HCa» Ha
OCHOBE MIPUMEHEHUS UH()OPMALIMOHHBIX TEXHOJIOTUN. YUeT
CHUCTEMHBIX ()aKTOPOB W BOJH B AHTUKPU3UCHOM
YIOPABJICHUHU. DBJIOKM HMHCTPYMEHTOB IO HCIOJb30BaHUIO
QIropuTMa AHTUKPU3UCHOTO YIPABICHUS TPU MPUHATUU
YIPABJICHUYECKUX PELICHUM.

Kontpouns peanuszanuu
YIPABIEHYECKUX PEIIECHUI

CyIHOCTb ¥ BU/IbI KOHTPOJISL PEAIM3aLUN YIIPABICHUYECKUX
pELICHUN. ®opmupoBaHue npouecca KOHTPOJIS
YIIPaBICHYECKUX peLieHui. HNHcTpyMeHTBI u
XapaKTepUCTUKH 3((HEKTUBHOIO KOHTPOJS peau3aluu
YIPABJICHYECKUX PELICHUMN.

6.2.2.

Coaep:kaHue NPAKTHYECKUX 3aHATHH

HanmeHoBaHHE TEMBI
(pa3aesia) QM CHUILINHbBI

Codepofcanue RPAKMUYECKO20 3aHaAmuUA

CDYHKI_II/II/I PCUICHUA B
MCTOJO0JIOTHH U OpraHu3anuu
nponecca ynpaBJICHUA

(DOPMI/IpOBaHI/Ie CUCTCMbI ITIOATIOTOBKH PCHICHUA

Tumnonorust ynpaBJIeHYECKHX
pelIeHn

VYnpasienue 6a3aMu TaHHBIX JJI IPUHATUS
YIPABICHYECKUX PELICHUI

Mogenu, MeToAoNOTus |
OpTraHU3aIHs nporecca
pa3paboTKu

YIIPaBICHYECKOTO PEIICHUS

Meroabl CLIEHAPHOTO MOJEJIUPOBAHUA B
YIPaBICHYECKUX PEUICHUI

IMPUHATHHA

AHanu3 aIbTEPHATUB
NEeUCTBUI

PazpaboTka 1 mpuHATHE YIIPaBIEHUYESCKUX PEIICHUA Ha
OCHOBE DKCIIEPTHBIX METOJIOB

AHanu3 BHEUIHEHN CpeJibl U ee
BIUSHUE HA pealu3aluio
aNbTepHATHB

Br10op BapuaHTa penieHus METoA0M
MHOTOKPUTEpPUATbHOMN OLIEHKH aJIbTEPHATUB

[Tpuembr  pa3paboTku u
BbIpabOTKa yNpaBIEHYECKUX
peleHui

B YCIOBUSAX
HEOMpeeIEHHOCTU U PUCKa

VYrpasneHue puCcKaMHy IpU IPUHATHU YIIPABIECHYECKOTO
pelieHus

O} PexTUBHOCTH perIeHuit

MapuipyT noAroToBKU 3PPEeKTUBHBIX YIPABICHUECKUX
pelIeHni ¢ UCTI0Ib30BaHUEM HH(POPMAIIMOHHBIX
TEXHOJIOTUI

Kountposnb peanuzanuu
YIOPaABJICHYECKUX PENICHUN

IloaroroBka pemeHHﬁ C UCITOJIb30BAHUECM KOHTPOJIJIMHTA

6.2.3. Coaep:kaHue CaMOCTOATEILHON PA0OTHI

HauMeHoBaHHe TEMBI
(pa3aesa) IMCUMILIMHBI

Coaep:xkaHue caMOCTOSATEIbHOI padoThI

OyHKIMKM ~ pemeHus B
METO0JIOTUH "

Pone npussTMs pewmweHnid B ynpasieHuH. CyIIHOCTB,
CBOWCTBA M KJacCH(pMKaLUs YNPABICHYECKHX PELICHUH.
OcHOBHBIE JTambl Mpolecca pa3pabOTKH W IPHUHSITHS




OpraHu3anyuu Ipolecca | yupaBiIeHYeCKUX pelleHuil. @DaxkTopbl, BIUAOIIAE Ha

YIPaBIICHUS IIPUHATUE YIPABIECHYECKUX PELICHUH. Y CI0BUS U (PaKTOPBI
Ka4eCTBa IPUHATHS YIIPABICHYECKUX PEILICHUMN.

Tunonorus MeTopbl, ¢ TOMOIIBI KOTOPBIX MOXKET ObITh pelleHa

YIPaBICHYECKUX PELIEHUI

yIpaBJIeHYeCcKas 3a1a4a. MyIbTUIIIIMKAaTUBHBIC
(bakTopHble MOAETH. JleCKPUIITUBHbIE MOJIEIIH.
Hopmarusabie monenu. [IpoGieMHO-OpUeHTHPOBAHHBIE
MOJIEIIN.

Mogenu, METOAONOTHS H
OpraHu3aIys nporecca
pa3paboTKu

YIIPABJICHYCCKOI'O PCIICHUA

[lonsTne u knaccudukanuss METOAOB pa3pabOTKU H
MIPUHATHS YIIPABJICHYECKUX PELIEHUH. Y POBHU U IPUHLUIIBI
pa3paboOTKM ¥ TNPUHATHS YIPABICHUYECKUX PELICHHM.
Pazpabotka anroputma mporecca pa3pabOoTKH U TPUHATHS

pelleHrds  OpH  pa3IUYHbIX  TUOAX  MEHEIKMEHTa.
Opranuzauus npouecca pa3pabOTKM M IPUHATUSA
yIpPaBICHUYECKUX pelieHuid. MeToapl CUTYallnOHHOIO

aHalnM3a M MOJCIMPOBAaHMs, IIPUMEHSEMBIE Ha JTale
JMArHOCTUKU TpoOieM U (HOpMYyIUPOBKH KPUTEPHEB U
orpaHuyeHui. Meroasl MHOTOKPUTEPUAIBHOW OLICHKHU
anbTepHaTUB. MeTOoIbl HSKCIEPTHOM OLEHKH. MeTtozasl
IIPOTHO3UPOBaHUA. MeToabl peanu3aluu  pPELICHHUs U
OLICHKH pe3yJIbTarTa.

Anamus
EUCTBUI

aIbTEPHATUB

MHOroBapuaHTHOCTb YIIPaBIECHYECKUX peuieHui.
Cuenapubiii  moxaxoz. OOecrneyeHHe  COMOCTaBUMOCTH
BApUAHTOB. AJIbTEPHATUBHBIE BapUaHThl YIPaBIEHUYECKUX
peleHni TPUBOJATCS B COMOCTaBUMBIM BUA MO (pakTopam.
Meroasl  ONTHMH3ALMK  YOPABICHYECKUX  PEILICHHM.
CpaBHUTENIBHBIN aHAIU3.

AHanu3 BHEIIHEW cpensl U
ee BIUSHUE Ha pean3aluio
aNbTepHATHB

Buemnss cpena - nonsitue. CBs3b OpraHu3aliy ¢ BHELIHEN
cpenoil. AHamu3 BHemHed cpenbl. Cpena mnpsMoro u
KOCBEHHOTO JIeHCTBUA. MeTobl pearnpoBaHMsI Ha BHEIIHEE
BO3JIeIiICTBHE.

[Ipuembl pa3paboTku  H
BbIpabOTKa

YIPABIEHUYECKUX PELIECHUN
B YCIOBUAX
HEOIPEIEIEHHOCTH U PUCKA

HeomnpeneneHHOCTh U PUCK B yNPABICHUYECKUX PELICHUSX.
Wcnonb3oBanue aneMeHTOB Teopun urp. llpuemsl
pa3paboTKM U BbBIOOpAa YNPaBIEHYECKUX pEHIEHUH B
YCIIOBUSIX  TIOJHOM  HEONPEJEIIC€HHOCTH. MeTto1b1
pa3paboTKM M BbIOOpa YNPaBIEHYECKUX pPELICHUH Npu
HaJIMYUU PUCKOB.

D¢ dexTuBHOCTD pernieHui

[IpuHATHE YIpaBIEHYECKUX PEIICHUM, HAIPABICHHBIX HA
MPEIOTBPAILICHUE U HENOMYIIEHHE KPU3UCHOTO COCTOSTHUS
tepputopuu. ObecrieyeHHE  yCTOMYMBOTO  Pa3BHUTHUS
TEPPUTOPHUH B YCIOBHIX HECTAOMILHOCTH BHEIIHEH CPEIBI.
OOHapykeHHEe M aJanTaiusi K CHUTHAllaM «KpU3HCa» Ha
OCHOBE MIPUMEHEHUSI NH(POPMAITMOHHBIX TEXHOJIOTHI. YdeT
CUCTEeMHBIX (AKTOPOB ¥ BOJH B AHTUKPU3UCHOM
yrpaBlieHUU. BJIOKM HHCTPYMEHTOB MO MCIOJIb30BAaHUIO
QIrOpUTMa AHTHUKPU3UCHOIO YIIPABJIEHUS IPU NPUHATUU
YIIPABJICHYECKUX PEIICHUI.




Kontposnb peanuszauuu
8. | ympaBlieHUECKHX pereHui

CyIHOCTb ¥ BUIBI KOHTPOJIS PEAIM3ALUN YIIPABICHUYECKUX
peLIEeHUH. dopmupoBaHHe nporecca KOHTPOJIS
YIIPaBICHYECKUX peLieHui. HNHCcTpyMEHTBI u
XapaKTepUCTUKH 3((HEKTUBHOIO KOHTPOJS peau3aliuu
YIPABJICHYECKUX PELICHUMN.

7. ®oHA OLEHOYHBIX CPEACTB /Js IPOBeJeHUs] TPOMEXKYTOUHOH aTTecTAlMU
00y4YaIUXCs M0 JUCHUILINHE (MOYJII0)

IIpenycMOTpeHBl craeAyronue BUAbI KOHTPOJISI KadeCcTBA OCBOCHMS KOHKPETHOM
JUCLUILINHBL:
- TEKYIIUHA KOHTPOJIb YCIIEBAEMOCTHU
- IPOMEKYTOUHAs aTTecTalus o0yJyaroImuxcs o JUCIUIUINHE

@DOoH/1 OLIEHOYHBIX CPEACTB /sl IPOBEACHUS IPOMEXKYTOUHOM aTTecTalMy 00yJaromuxcs o
mucuuruae oopmiten B IPUJIOKEHUUN x PABOYEU ITPOTPAMME JIMCLHUTTJINHBI

Texkymuit KOHTPOJIb YCIIEBAEMOCTH 00ECIIEYMBAET OLICHUBAHUE X0/1a OCBOCHHUS JTUCIUILIUHBI B
nporecce 00y4eHus..

7.1. HacnopTt ¢oHIA OLEHOYHBIX CPEACTB JJIH MPOBEICHUS TEKYVIIEeH ATTeCTALMH 10
TUCHUILINHE (MOAVJIIO)

Ne Kontpoimpyemble | HaumeHoBaHHe OLICHOYHOI'O CPEACTBA
n/n pa3aeJibl (TeMbl)
@yukuuu pewmeHuss B | Onpoc, NpodIeMHO-aHATUTUYECKOE 3a/1aHNe
1. | merononorun u | Peamuzanua mnporpaMmsl ¢ IPUMEHEHHEM JOT:
OpraHu3aluu TectupoBaHue, CHTyallMOHHBIE 3aJadd, MPOOJIIEMHBIC
Ipolecca yIpaBJIeHUs | 3aJ1a4H.
Tunonorus Ompoc, po0JIEMHO-aHATUTHYECKOE 3aJlaHue,
2. | ympaBJIeHUYECKUX TECTUPOBAHUE, UCCIIEN0BATEIBCKUI IPOEKT
pemeHui Peamu3anuss nporpaMMbl ¢ IIPUMEHEHUEM JOT:
TectupoBaHue, CHTyallMUOHHbIE 3aJaud, MpoOJIEMHbIE
3aJ1a4H.
Monenu, Omnpoc, npo0aeMHO-aHAIUTHYECKOE 33 JaHHe
3. | meromonorus u | Peanuzanmss mporpamMmbel ¢ IPUMEHEHUEM JOT:
OpraHu3aus TectupoBaHue, CHTyallMOHHbIE 3aJaud, MpoOJIEMHbIE
mpouecca 3aJ1a4H.
pa3paboTku
YIIPABJIEHYECKOTO
peleHus
Ananmu3 anbpTepHatuB | Onpoc, TpoOIeMHO-aHATUTHYECKOE 3a/JaHne
4. | nercTBHiA Peamu3anuss nporpaMMbl ¢ IIPUMEHEHUEM JOT:
TectupoBaHue, CUTyallUOHHBIE 3a/adyd, MPOOJIEMHbIE
3aJ1a4H.
AHanu3 BHemHel | Onpoc, TecTupoBaHue
5. |cpembl u ee BinusHUE | Peanmuzamuss mporpaMMel ¢ IPUMEHEHHEM JOT:
Ha peanuzanuio | TecTupoBaHue, CHTYyal[MOHHbIE 3aJayd, MpoOJIEeMHBIE
aIbTEpHATHB 3aJ1a4M.




[Tpuemsl pazpabotku | Onpoc, mpoOIeMHO-aHATUTUYECKHAE 33/aHUsl, TBOPUYECKUE
6. u BBIpabOTKa | 3adaHUs
YIIPaBJICHUYECKUX Peamu3anus nporpaMMbl ¢ IIPUMEHEHUEM JOT:
pelIeHni TectupoBaHue, CHUTyallMOHHbIE 3aJaud, M[pPOOJIEMHbIE
B YCIOBUSX |3aladH.
HEOIIPEACICHHOCTH H
pHUCKa
O¢pdexTuBHOCTH Omnpoc, npo0aeMHO-aHAIUTHYECKOE 3aJaHHe
7. |peueHuit Peamu3anus nporpaMMbl ¢ IIPUMEHEHUEM JOT:
TectupoBaHue, CHUTyallMOHHbIE 3aJaud, M[POOJIEMHbIE
3aJ1a4H.
KonTpons Onpoc, MUCbMEHHBIN ONPOC, TECTUPOBAHKUE
8. | peanmzanuu Peamu3anus nporpaMMbl ¢ IIPUMEHEHUEM JOT:
YIPaBICHYECKUX TectupoBaHue, CHTyallMUOHHbIE 3aJadd, MpoOJIEMHBbIE
peleHuit 3aJa4U.

7.2. TunoBbie KOHTPOJbHbIE 32IAHNA UJIH HHbIE MATEPHAJIbLI, HEO0X0IUMbIE LIS OLICHKH
3HAHUNW, VMEHUI, HABLIKOB MU (MJH) ONBLITA AEATEJLHOCTH B Ipoliecce TEeKYIIero

KOHTPOJIA

Tunosbie BONPOCHI
1. ®opMupoBaHKE CUCTEMBI TOATOTOBKU PEIICHHUS.
2. Yopasnenue 6a3amMu JTaHHBIX JJIS1 IPUHATHS YIIPABICHUECKUX PELICHHMA
3. MeToapl ClIeHapHOTO MOJICTUPOBAHUS B IPUHATUHN YIIPABICHYECKUX PEIICHH.
4. Pa3zpaboTka v MPUHATHE YIIPABICHUYECKUX PELICHUI Ha OCHOBE IKCIEPTHHIX METOJIOB.
5. YnopasieHre puckaMu Ipy NPUHATUN YIPABICHUYECKOTO PELICHUS.
6. Beibop BapuaHTa pelieHus METoI0M MHOTOKPUTEPUAIbHON OIIEHKH allbTEPHATHUB.
7. Mapumpyr moAroToBKH 3(G(EKTUBHBIX YIPABICHYSCKUX PEIICHUH C HUCIOJIb30BaHUEM
MH(OPMAIIMOHHBIX TEXHOIOTHA.
8. [ToAroToBKa pPENICHHH C UCTIOIB30BAHIEM KOHTPOJUIUHTA.

TunoBbie MPo0JIeMHO-AaHATUTHYECKHUE 32TAHUS
1. Ilpobremuo-ananumuueckoe 3a0anue.

®opMUpOBaHUE CUCTEMBI IOJTOTOBKU PELICHUS

[lenp ceMHHApCKOro 3aHATHUA — pa3paboTaTb MOJAEIb — CHUCTEMY U BBLIEIMTH OCHOBHBIE
pOOJIEMBI JIJISl pELIeHHUS.

OcHOBHBIE BOIIPOCHI:

1. Pa3paboraTh aJIMHUHUCTPATHBHYIO MOJIe]b BBIOpaHHON cdepbl Ou3zHeca (Hampumep, OaHK AJs
(buHaHCUpPOBaHUI MHHOBAIMI pernoHa). Onucare 1eb, MUCCHIO (PYHKIITMOHUPOBAHMS MOJIEIH.
2. CodopmynupoBaTh akTyaldbHYI0 B JaHHBIH MOMEHT, M0 Bamemy MHeHuto, npobdiemy
(YHKIMOHUPOBAHUS MOJIEIM U TPOU3BECTH €€ MpPEIBApUTENBHYIO OLEHKY: ONpPEIeNUTh IeNu
pelieHus U BEIOpaTh COOTBETCTBYIOIIME KPUTEPUH ONTUMAILHOCTHU (HE MeHee 3-X).
3. BBISIBUTB M YCTAaHOBHUTH OTPAHUYEHUS JUUIsl pEILICHHsI TPOOIEMBI.
4. CocTaBUTh U TNPOAHATU3UPOBATH CIHCOK AJIBTEPHATUB, MUCKIIOUYUTH C OOBSICHEHHEM HpPUYUH
Hed(pPeKTUBHBIE aNbTEPHATUBBI

2. Ilpobaemno-ananumuueckoe 3adanue:
VYrpasneHue 0a3aMu JaHHBIX JJIS1 IPUHATHS YIPABICHUYECCKUX PEIICHUN



[{enb ceMHUHApPCKOTO 3aHATHS — OTIPEACTUTH B3aUMOCBSA3b MEX 1Yy COOpaHHBIMU 0a3aMU TaHHBIX,
BHIOOPOM METO/IOB PEIICHHUs 3a7a4
OcHOBHBIE BOTIPOCHI:

1.Co6path (KpeaTHBHO) yMpaBICHUECKYIO MH(DOpMANNIO IO (PYHKIIMOHHUPOBAHUIO MPEITIOKEHHON
Bamu monenu:

KaK TpEAIoiaraeTcst UCIoIb30BaTh KaJpoBble, ((MHAHCOBBIC, TEXHUUECKUE, TEXHOJIOTUIECKHUE,
KOHCTPYKTUBHbIE, MaTEepHUAJIbHbIE, BpEMEHHbIE, UH(POPMAIIMOHHBIE PECYPCHI.
2.CopmynupoBaTh 3a1a4u sl JOCTHKEHUS 3((HEKTOB pa3BUTHS aIMUHUCTPATUBHOM MK On3Hec-
MOJIEJIH.
3. Pazpaboratp Monenu pemieHus 3aaad, oueHuBas 3(PYEeKTHBHOCTH KaXI0W BO3MOMKHON
anbTepHATUBBL. BrIOpaTh MeTOIbI M pa3paboTaTh HEOOXOUMBII AITOPUTM PEILICHUS TOCTaBICHHbIX
3az1ad.
4. BpiOpathe Haumbosee 3PQPeKTUBHbIE ATBTEPHATUBBI C YUETOM YCTAHOBJIEHHBIX OTPaHUYEHUN U
pa3paboTarh CUCTEMY.
5. O6ocnyiite 3pPeKTUBHOCTh ChOPMUPOBAHHON BaMu crcTeMbl TOATOTOBKY PEIICHHMS.

3. Ilpobremno-ananumuueckoe 3a0anue:

MeTob! clieHapHOTO MOJEIIMPOBAHMS B IPUHSATHH YIIPABICHYECKUX PEIICHUH.

[lenb ceMHMHApPCKOTO 3aHATHS — OTPAbOTAaTh METOIbI CICHAPHOTO MOJCIHUPOBAHUS ISt
MPUHSITHS YIIPABICHYCCKUX PEIICHUH.

OcHOBHBIE BOTIPOCHI:

1.ChopmynupyiTe OTIEIBHO B3ATYIO YIPABJIECHUYECKYIO CUTYallMIO paHEee pacCCMOTPEHHOI0 OU3HEC
(aIMHHUCTPATUBHOTO )-TIpoOIlecca, KOTOPYIO HE0O0XO0MMO paspenuThb (oOHapy>KEHBI
Hed(P(EKTUBHBIE OFOKETHBIC PACXOIbI, CHIYKCHHUE TPUOBLTN U T.I1.)
2.CocTaBbTe alTOPUTM CIEHAPHOTO MOJICITUPOBAHHS MO BBIOPAHHOW CHTYallMW: MOATOTOBKA 0a3
JAHHBIX K aHAIN3Y, aHAJIN3 MHPOPMAaIIUH, aHAJIU3 CUTYaIluH, pa3paboTKa CleHapUEB BO3MOKHOTO
pa3BUTHsI CHTYalluH, OLIEHKA CUTYaIlMH, 00pabOTKa JaHHBIX U OICHKA PE3yJIbTATOB KCIIEPTHU3HI,
MOJTrOTOBKA 3aKIIIOYEHUS 110 Pe3yJIbTaTaM CUTYallHOHHOTO aHaJIH3a.
3. Pa3zpaboraiiTe ClIeHapHYI MOJIC)Ib Pa3BUTHS BLIOPAHHOW YIIPABICHYCCKON CUTYAIlMH Ha OCHOBE
1-2 MeTOIOB ¥ MPUMUTE KOHKPETHBIC YIIPABICHUCCKHE PECIICHUSI.

Tembl HCAJIIEeA0BATC/IIbCKHX, I/IH(l)OpMaIII/IOHHbIX, TBOPYECKHUX IIPOCKTOB

Iloozomoeka uccrnedosamenbcKux NPOEKmMos o Mmemam:
1. . 'HCTpyMEHTBHI OMCKa YIPaBIEHYECKUX PEIIeHUI B MEXTyHapOAHOM UH(OPMAIIMIOHHOM
IPOCTPAHCTBE.
2. CBs3b HayKH 00 yIpaBJIEHYECKUX PEIIEHUSIX C JPYTUMHU HayKaMH 00 yIpaBlIeHHH.
3. XapakTepHble OTINYUTEIbHBIE OCOOCHHOCTH MPUHSATHUS YIIPaBICHYECKUX PEIICHUN B
OpraHMU3aliy OT APYTUX BUJIOB PELICHUM.
4. BeiOOp MHCTPYMEHTOB JJIs1 PELIEHUS PoOIIeM.

Ungopmayuonnsiii npoexm
[TonroroBbTe MH(POPMAITMOHHBIN MPOEKT (MPE3EHTALIUIO) 110 TEME:
1. ®opmupoBanue 6a3bl JaHHBIX ISl BBIWICHEHUS MPOOJIEM U UX PELIeHHUS.
2. IloaroroBka HHPOPMALMOHHO-TIPOTPAMMHOM CpeJibl IPUHATHUS YIPABICHYECKHX PELICHUH.
3. Hcnonp30BaHuE TEXHOJOTMYECKUX MOJENEH NIl OCYIIECTBIICHHS YNPABISIIONIUX BO3JIEHCTBHUM
[IPY pealIn3alliy PEILICHUH.
4. KomriekcHOe petieHne mpooieM yrpaBiieHHs.
5. ®opMHpPOBaHUE KOMIIEKCHOM CHCTEMBI TOATOTOBKH U IIPUHATHUS PELIEHUH, CTPYKTYPUPYIOILETO
JeSTeNIbHOCTD MPEACTaBUTENS] PYKOBOJICTBA.

Teopueckoe 3a0anue (c 21emenmamu scce)



Hanummwre scce o teme:
1. ®opmMupoBaHuEe KOMIUIEKCHON CUCTEMBI IOATOTOBKH U MIPUHATHSI PEILIEHUH.
2. PasrpannueHne oObeKTa YIpPaBICHHMs M BHEIIHEH CpeAbl IPU IPUHATHM YIPABIEHUYECKOTO
peLIeHus.
3. Crpykrypusauus npoOieM, OIEHKa Iejlel M paccTaHOBKa IPHOPUTETOB IPU INPHHITUU
YIIPABJICHYECKUX PELLICHUMN.
4. Peanu3zanysi KOHUENIMK YNPABJIECHUS 3HAHUSAMHM M OOMEH TE€XHOJIOTMYECKUMHU 0a3aMM JTaHHbBIX
IIPUHUMAEMBIX PELICHUM.
5. BbIOOp MHCTPYMEHTOB NPUHSTUS YIPABICHUECKUX PELICHUH.

THmOBBIE TECTHI

1. MeToa MmaTeMaTH4eCKOro NPOrpaMMHPOBAHMNA ...

a)+tTIpUMeHseTcs AJIs pacueTa Jydllero BapuaHTa peluieHus 0 KPUTEPUI0 ONTUMAILHOCTH
IPUHSTHS YIPABICHUYECKUX PEILICHUI

0) He mpUMEHSETCs AJIsl TPOBEJCHHS PACUE€TOB yIPABICHUECKUX PELICHHM

B) IPUMEHSETCS JJIs I0JICYETa BApUAHTOB IPUHSTHS YIIPABICHUYECKUX PELICHUI

2. AibTepHATHBA — 3TO ...

a) +OJIMH M3 BO3MOXKHBIX CIIOCOOOB JOCTHIKEHHS LIEJIA WK OJJUH U3 KOHCYHBIX BAPHAHTOB
peueHui

0) BapuanT aeiicruii JITIP (Juia, IpUHAMAFOIIETO PEIICHIS)

B) crioco0 BEIPKEHUS Pa3INUMiA B OIICHKE AJIbTCPHATUBHBIX BAPUAHTOB C TOYKU 3PEHUS
YYaCTHHUKOB TIpoIiecca BhIOOpa

3. MeToa M0O3roBOro mMIiTypMa OTHOCUTCH K ... METOIaM
a) KOJIMYE€CTBEHHBIM

0) popMaTM30BaHHBIM

B) +IBPUCTUUYECKUM

4. TpaHcnmopTHas 3a1a4a OTHOCUTCS K KJIACCy ...
a) yIpaBJIEHYECKUX 3a/1a4

0) PKOHOMHUYECKHX 3a/1a4

B) +3a/1a4 JuHEHHOro nmporpammupoBanus (3J1IT)

5. ITIpoueccs! NPUHATHSA YIIPABJACHYECKHUX PELICHUH B OPraHU3aluAX, KaKk NpaBuIIo, ...
a) HOCSIT MH/IMBUTyaJIbHBIN XapaKkTep

0) NpOTEKaloT B MAPUTETHBIX TpyHIax

B) +IIPOTEKAIOT B HEPAPXUUECKUX TPYIIaxX

6. K rpynmne MeTo10B HcCIeI0BAHUS ONIEPANMA OTHOCUTCS ...
a) meron enbdu

0) MeToJ yrpaBJIeHUs 3aracaMu

B) +METO/]I JIMHEWHOTO MPOTPaMMHPOBAHUS

T') METOJl TEOPUU UTP

1) METOJ1 pa3pabOTKU CIIEHAPHS

7. JIIP (auuo, npuHMMaloLee pemeHus) — 310 ...

a) 4eJIOBEK, KOTOPBIA JIMIHO padOTaET B pacCMaTPUBACMOMN 00JIaCTH ACSITEILHOCTH, SABIISETCS
MPU3HAHHBIM CHEIHATMCTOM IO pelraeMoil mpobiaeme, MOKET U UMEET BOZMOKHOCTh BhICKAa3aTh
CY)XJI€HUS MO0 HeW



0) rpyrmra Jroel, MeroIas 00IIre HHTEPEChl M CTaparolasics OKa3aTh BIMSHUE HA MPOIIECC
BbIOOpA U €ro pe3yabTar

B) +CyOBEKT, KOTOPBIH BCEPhE3 HAMEPEH YCTPAHUTH CTOSIIYIO IepPel HUM MPOOJIEMY, BBIICTUTh Ha
ee pa3pelIeHre U peabHO 33IeiCTBOBATH UMEIOIIMECS Y HErO aKTHBHBIE PECYPCHI, CYBEPEHHO
BOCIIOJIb30BaThCSI MTOJIOKUTESILHBIMU PE3YJIbTaTaMU OT PEIICHUS MPOOIEMbI WIH B3STh Ha ce0sl BCIO
OTBETCTBEHHOCTD 32 HEYCIEX, HEeylauy, 32 HAalpacHbIE PACXO/IbI

8. AkTHBHasi rpynna — 370 ...

a) rpymnna Jui, IPUHUMAIOUINX PeleHUue

0) +rpymnmna Jiroaeu, uMeronias oOLMe HHTEPECH U CTaparoIIascs 0OKa3aTh BIUSHUE HA IIPOLIECC
BbIOOpA U €ro pe3ynbTar

B) TPYIIIA JII0/IeH, BIaCIOUINX MPOOIeMOid

9. Pemienne, NpuHSTOE 110 3apaHee ONpeeeHHOMY aJIrOPUTMY, Ha3bIBaeTcH ...
a) IeTepMUHUPOBAHHBIM

0) +craHAapTHHIM

B) XOPOILIO CTPYKTYPHPOBAHHBIM

r) (hopMaIM30BaHHBIM

10. IToa 3¢ deKTHBHOCTHIO YNIPABJIEHYECKOI0 pellleHUusi IOHUMAETCH ...

a) pe3ysbTar, MOJIyYeHHBIH OT pealn3aluy pereHHs

0) pa3HOCTh MEXTy MOTyYeHHBIM 3P (HEKTOM U 3aTpaTaMH Ha PEalU3aIHI0 PEIICHUS
B) +oTHOLIeHUE 3(ekTa OT peanus3annu peeHus K 3aTpaTaM Ha ero pa3paboTKy U
OCYIIECTBIICHUE

I') JOCTHKEHHE TOCTaBIEHHON 1e/Tn

11. MeToa ana;u3a uepapxuii npeamnoJiaraer ...

a) IEKOMIIO3UIIMIO MPOOJIEMBI Ha MPOCTHIE COCTABIISAIOIINE YaCTH
0) +uepapxuveckoe npeCTaBICHNUE 33]a41

B) pa3paboOTKy ONTUMAIbHON CTPYKTYpHl YIPaBIEHUS

12. DkcnepTt — 3710 ...

a) rpymnna JitoJiei, UMeroIas o0Iie MHTEPECHl U CTaparoliasicsi OKa3aTh BIUSHUE Ha MPOIECC
BBIOOpA U €T0 Pe3yJIbTat

0) +uenoBek, KOTOPBIM TMYHO pabOTaeT B paccMaTpUBAEMOI 00JIacTH AEITEIbHOCTH, SBISETCS
IMMPU3HAHHBIM CIICHUAJIMCTOM I10 pemaeMoﬁ HpO6J’I€M€, MOXKET U UMECT BO3MOKHOCTDH BBICKA3aTh
CYKJEHUS 110 HEN

B) CyOBEKT, KOTOPBIM BCEPhE3 HAMEPEH YCTPAHUTD CTOSIIYIO TIepel HUM MPpoOIeMy, BBIICTUTh Ha
€€ pa3pelleHNe U pealbHO 3aJ€CTBOBATh UMEIOIIMECS Y HEIO aKTUBHBIE PECYPCHI, CYBEPEHHO
BOCITOJIB30BATbHCA IMOJIOKUTCIIBHBIMU PE3YJIbTAaTAMH OT PCIICHUA HpO6J’IeMI>I WJIM B3STh Ha ce0s BCIO
OTBETCTBEHHOCTH 3a HEYCIIEX, HEyJauy, 32 HalPAaCHbIE PaCcXO0/bl

13. /lepeBo pemieHuii — 310 ...

a) ¢punocodckoe BUACHHUE MPOIECCa YIPaBICHUS

0) cyTh mpolecca NPUHATHUS peIIeHUI

B) +rpadudeckoe mpeICTaBICHUE MPOIecca MPUHSTHS PEIIeHUN

14. Kpurepmuii — 310 ...

a) BEpOSITHOCTHBIH MOKa3aTeNb OLEHKH allbTepHATUB

0) +croco6 BeIpakeHUsI pa3INurii B OLIEHKE aJIbTePHATUBHBIX BAPHAHTOB C TOUKHU 3PEHMUS
YYaCTHHUKOB TIpoliecca BbIOOpa

B) OJIMH U3 BO3MOXHBIX CIIOCOOOB TOCTY)KEHUS I WM OJIMH M3 KOHEYHBIX BAPUAHTOB PEIICHUH



15. IloHsAiTHE «YHUCTBIN PUCK» 03HAYACT ...

a) +BEpPOSATHOCTH MOIY4EHUS YObITKA UM HYJIEBOT'O pe3ysbTara

0) BO3MOXHBIE pa3HUIIBI MY BETHUMHAMHE MPHOBLIN U yOBITKOB

B) BCE U3/IEPIKKH, CBA3AHHBIE C PENICHUEM, MUHYC BEPOATHAS IIPHOBLIbistpKOTHUIECTBEHHYIO
OLICHKY

I') BEPOATHOCTH TOJy4eHHUs 3aITaHUPOBAHHON NPUOBLTHistpPA3HOCTh MEKIY MAKCHMAIILHO

16. Puck npu NpUHSTHM YIPaBJeHYECKUX PelIeHUI 3aKITI09aeTcs ...
a) B HEBO3MOXXHOCTH IIPOTHO3UPOBATh PE3YJIbTAThl PELLICHUS

0) +B BEpOSITHOCTH MOTEPU PECYPCOB MIIM HETIOIYUECHUS JOX0/1a

B) B OTCYTCTBHH HEOOXO0UMOM MH(DOPMALINHY I aHATHU3a CUTYAIlHH

') B ONAaCHOCTH MPUHATHUS HEYJAUHOTO PELICHHS

17. ... npeacrasJisieT co00i HAOOP MPOTHO30B M0 KAXKIOMY PACCMATPUBAEMOMY PellleHHUI0,
€ro peajin3aium, a TAKKe M0 BO3MOKHBIM MOJ0KUTEJIbHBIM U OTPHLATEIbHBIM
MOCJIeICTBUAM

a) AKTUBU3UPYIOLIUN METO]

0) OBpUCTHYECKUIT METO

B) +Meto cueHapuen

18. OcHoBY NpUHATHS BeeX pellleHUi Ha BcexX ITanax npouecca BbIpaloTKH pelieHui
COCTABJIAIOT ...

a) +tupeanourenus JIIP (uma, npuHUMaroniero pemexHus )

0) kax npeanoutenus JIIIP, Tak u npeanodrenus skcnepra

B) MPEANOYTEHUSI dKCIIepTa

19. Jlos 6oJ1ee 3pPpexTUBHOI pean3anuu ynpaBjieHYeCKOr0 peleHus ...
a) tHeoOXoAuMO chOPMYIUPOBATH UMEIOIUECS OTPAHUYCHHS

0) HeoOxoIMMa crucTeMa KOHTPOJIS

B) HEOOXOAMMa ONEpaTUBHAS CUCTEMA YIIPaBICHUS

20. Bb10op, caeJjaHHBIA TOIBKO HA OCHOBE OLYIIEHHUS TOT0, YTO OH NPABHJICH, — JTO
pelLIeHHue ...

a) + YMCTO UHTYUTHBHOE

0) crioHTaHHOE

B) MHJMBH1yaJIbHOE

K104 k TecTOBBIM 3alaHUAM:

l-a;2-a;3-B8;4-8,5-B,6-B;7-B;8-0;,9-0; 10—B;
11-06;12-0; 13—-8;14-0; 15~4a; 16 —0; 17 —B; 18—a; 19— a; 20— a.

Tunossie BONPOCHI K KOHTPOJIbHBIM padoTam

1) KommuiekcHOCTh OLIeHKH 3()PEKTUBHOCTH YIPaBICHUYECKUX PEIICHUMH.

2) OOBEKTUBHOCTH OLICHKH YIPaBIEHYECKUX PEIICHUH.

3) O6s13aTeNbHOCTD OLEHKH 3((HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.

4) CooTBETCTBHE METO/1a OLIEHKU XapaKTepy OObEKTa yIpaBlIeHHs.

5) ConocTaBUMOCTD MOKa3aTeseil OLEHKH Pa3IMYHbIX YIIPABIEHYECKUX PEIICHUH.

6) Yder MHIUBUAYATBHBIX OCOOCHHOCTEH MPEeaNpUsATHs, YIPaBIECHUECKOW CUTyalluu MpU
MOCTPOECHUU MOJIETH OLEHKU 3PPEKTUBHOCTH YIPABIEHUYECKOTO PEIICHUSI.



Peasmnzanus nporpammsl ¢ npumenenuem /1OT:

Tunosslie npodJieMHbIE 3a1a4H

3amanue Nel.

I'eneparus abTepHATUB BHITIOTHEHUS paboT

Opranm3anys OKa3bIBaeT yCIYry MO OPraHU3allMd PA3IMYHBIX MPa3IHUKOB: CBAILOBI, THU
poxaeHwMs U Ip. Bce pabOTHUKY MPUBJICKAIOTCS JIJIsl BEITIOJTHEHUS 3aKa3a Ha BPEMEHHOM OCHOBE, 3TO
MTO3BOJISICT CHU3HUTH M3JIEP)KKH, CBA3aHHBIC C CE30HHBIMU KOJICOAHUSMH CITPOCa HA JAHHYIO YCIIYTY.

B nerHuii ce30H Ha pBIHKE aHAJOTHUYHBIX YCIYr MOSBISETCS MHOTO HEO(MUIIUATBHBIX
KOHKYPEHTHBIX He(popMaIbHBIX IPYIII, CO3AaBAaEMbIX, KaK IIPaBUJIO, CTyICHTaMH BY30B. X yciyru
JenieBiie (OTCYTCTBHE HAJOTOBBIX BBIIIAT), OHU MOOWJIBHBI W AaKTHUBHBL. Kpyr KIWEHTOB
OpraHU3aIMi YMEHBIIIACTCS T0OXO/ MaIaeT.

Bo3moxkHOCTH oOpraHu3aliii B YacTH MPEJIOKEHUW WHTEPECHBIX W OPUTMHAIBHBIX
CIIEHApUEB MPOBEJCHUS MPA3THUKOB M TOP)KECTB JIOCTATOYHO IIMPOKHE, HO HE OE3rpaHUYHBIE.
Hampumep, pa3zpaboTka HOBOTO CIICHApHs C MPHUBJICYCHUEM KBATA(DHUIIMPOBAHHOTO CIICHAPUCTA
COCTaBIISIET 3HAYUTENIbHYIO 4acTh 3aTpaTr, BKJIIOYAaeMbIX B CMETy yciyru. B To ke Bpems 0aza
JIAHHBIX C TPUOOPETCHHBIMU PAHEE CIICHAPUSIMU TTO3BOJISIET BO MHOTHX CITy4asiX UCIIOJIb30BAHUE YKE
TOTOBBIX CIICHAPHEB.

[lepen pykoBOACTBOM OpraHU3alMEH CTOUT 3a7a4a YCUIICHUSI KOHKYPEHTHBIX TPEUMYILECTB
B CE30H JICTHUX KAaHUKYJI CTYJEHTOB, JUIsl 4eT0 ObLIO MPEI0AKEHO HAWTH abTepHATUBHBIC BAPUAHTHI
OKa3aHUsl yCIyTU B YaCTH MPOBEICHMS MPA3JTHUKOB M TOPKECTB. [Ipu moucke ambTepHATUBHBIX
BapHAHTOB HEOOXOJMMO: COCTABUTh CXEMY IPOIIecca OKa3aHUs YCIYT'H OT MOMEHTA MOCTYIICHUS
3aKa3a J0 MOMEHTa 3aBEPIICHHS YCIYTH, UCIOJb3Yysl MOP(OJOTHYECKUN aHalu3 CreHEepUpOBaTh
BapHaHTHI CIIOCOOOB OKa3aHUs yCIyTH.

3ananue No2

Mertox lenbdhu B MPOrHO3aX OpraHU3aluu

Komnanusi, 3annmaromascs, B cepe aBToMaTH3alUUu U POOOTOTEXHUKU XOUYET MOTYYHTh
nH(OpMaIKIO 0 TOM, KOT/Ia MOKHO OYET UCIIOIh30BaTh aBTOMAaTU3UPOBAaHHBIE YCTPONCTBA B cpepe
ObITa 711 ONTUMU3ALUH BPEMEHH yXO/ISI1IMe Ha TOBCETHEBHBIE Jiela TAKUE KaK, 3aKyIKa MPOyKTOB
NUTaHus, yOOpKa KOMHAT, CTUPKa OAEXK/bI U T.1I.

JU1a Hadana MPOTrHO3UPOBAHUS 10 3TOMY METOJY KOMIAHMS JOJDKHA BOMTH B KOHTAKT C
PAIOM SKCIIEPTOB.

OTBeThTE HAa BONPOCHI

1. Kakux cnenuaiiucTtoB HEOOXOIUMO BKIIOUUTH B COCTaB AKCIIEPTOB?

2. UYro HeoOXOAMMO COOOIUTH FKCIIEpTaM JUlsl Havyaja paboThI?

3. Kak uHTEpIIpeTnpoBaTh pe3yabTaThl MOTYYSHHBIX IKCIIEPTHBIX OIIEHOK?

Metoauueckne peKkoMeH1alnun

DKcnepThl AOKHBI OBITh IPEICTaBUTENIMU CaMbIX pa3HbIX oOiacTed JaHHOM oTpaciu
IPOMBIIIJIEHHOCTH,  BKJIIOYas  HENOCPEACTBEHHO  JIOMOXO35€K, HWH)KEHEPHO-TEXHHUYECKUX
pabOTHUKOB aBTOMAaTU3UPOBAHHOTO OTJIENA U OT/eNa pOOOTOTEXHUKH, TPOJAABIOB KOHCYJIHTAHTOB,
HMH)XEHEPOB MO TEX0OCTYKUBAHUIO M KOHCTPYKTOPOB poOOTOB, peCcTaBUTeNEH nepeaoBhIX GupM
Ha pbIHKE OBITOBON TEXHUKH.

OkcrnepraM O0O0BACHSAETCS CTosIIas Iepel KOMIaHMeH 3ahada, W KakJIOoro JKcIepTa
CIPALIMBAIOT, KOT/IA, 10 €r0 MHEHHIO, MOKHO OYyZeT 3aMEHUTh OOBIYHYIO OBITOBYIO TEXHUKY Ha
POOOTU3UPOBAHHYIO M aBTOMAaTU3UPOBAHHYIO.

WuTepnperanus pe3yibTaToB pabOThl SKCIIEPTOB OLEHUBAETCS CIAEAYIOLUIMM 00pa3oM:

[ar 1. Ananu3s, ckopee BCEro, MOKaXeT, YTO MEPBbIE OTBETHI JaAyT, BEPOATHO, OUEHBb
0oJbII0# pa3dpoc maHHBIX, Hanpumep, ot 2020 mo 2050 roxa.

[ar 2. OTu oTBeTH 00pabaThIBAIOTCA W BO3BpAILLAIOTCS 3KcrepTaMu. [Ipu 3ToM Kaaoro
AKCIIEPTa MPOCAT NEPECMOTPETH CBOIO OLIEHKY B CBETE OTBETOB JPYI'MX IKCIEPTOB.



[ar 3. [Tociie moOBTOpEeHMsI 3TOM MPOIEAYPHI HECKOJIBKO Pa3 MHEHUSI MOTYT COJIM3UTHCS, TaK
yro okoio 80% otBeroB mact cpok ot 2020 mo 2025 rona, uro OyneT AOCTATOYHBIM Ui Lieien
IUTAHUPOBAHMS IPOU3BOJICTBA U pean3alii aBTOMaTU3UPOBAHHBIX POOOTOB.

3ananue Ne3

[Touck myre#t pemenus mpoodieM

XnebonekapHbie MPEANPUITHS, KaK IPABIIIO, CTATKHBAIOTCS ¢ IPOOJIEMOI CBOCBPEMEHHOTO
YIIOBJIETBOPEHUS YTPEHHET0 3aKa3a TOProBoii ceTu. boiabIIMHCTBO Mara3uHoOB XOTeNU ObI MOTyYaTh
XJIe000yIIOUHbIC M3JENUs B IUPOKOM AaCCOPTUMEHTE YK€ K OTKPBITHIO MarazuHa. CleAcTBHEM
3TOr0 TpeOOBaHUS SABIISETCS HEpaBHOMEpHAs 3arpy3ka XJeOOMEeKapHBIX Ie4eil B TeueHue CYTOK,
Ype3MEepPHOE HAMPSHKEHUE C OTTPY3KOW NPOAYKIIMH B YTPEHHHE Yachl, HapylieHHe TpaduKoB
JOCTaBKM MPOJYKIIMM U CYIIECTBEHHAs BEPOSITHOCTh IIOCTaBKU MPOIYKIIUH COMHHUTEIBHOM
CBEXKECTH.

Bompoc: Kakue mytu pemienus Bo3HHKawImux mpobieM Bel moxere npemioxuts? Kak
JOJKHBI B3aWMOJICHCTBOBATh CTPYKTYPHBIC TOJpa3AciieHUs] XJICOONEKApHBIX MPEANPUATHA IS
pelIeHus ITUX mpodieM?

TunoBble CHTYallMOHHBbIE 3a1a4U

3aoanue Nel

AJITOPUTM NIPUHATHS YIIPABIEHYECKOTO PEMICHUS

B 2008 roay OaHKH CTOJNKHYIUCH C CEPbE3HOM, MaciITabHON mpobieMoil — (PMHAHCOBBIM
KPU3UCOM, KOTOPBIH JTOBOJIBHO CEPhE3HO OTpa3miICsi Ha Bcel O0aHKOBCKOHM cucteme. CyliecTByeT
MHO>KECTBO MPUYHH, KOTOPBIE MPUBEIN K MaclITaOHOMY Kpu3Hcy B OaHkoBckoi cepe. OnHa u3
OpUYMH — OIMOKM B aHaimu3e (HUHAHCOBBIX IMPOILECCOB, NPOTHO3HPOBAHUM PE3YyIhTATOB
JESTENIbHOCTH, WHBIMH CIIOBaMH, CTpaTeTMYeCKUE OIIMOKM pPyKOBOJACTBa OaHKOB. Hampumep,
OTCYTCTBHE CBOCBPEMEHHON KOPPEKTHPOBKU HJIM MEPECTPOUKH IpOIlecca YIpaBICHUS OaHKOM B
CBSI3U C MEHSIOLIMMHUCS SKOHOMUYECKHUMH YCIOBHSIMHU, OTCYTCTBHE UYETKOIO M SICHOI'O alITOPUTM
MPUHSTHUS PEIICHUI HE TOJBKO B HOPMAJIbHBIX YCJIOBUSX, HO M B YCIOBHSIX KPU3UCA BEJET K TOMY,
YTO TMPAKTUYECKH HEBO3MOXKHO OOECHEeYnuTh pe3epB /s TMOBbIIEHUS 3(G(HEKTUBHOCTH U
OINTHUMU3ALIMU JeATEILHOCTH OaHKa.

3amganue. llpennoxkure mnocIeAOBATENBHOCTh IIArOB, HAMNPABICHHBIX Ha pEIICHUE
OTMMCAHHOM BBIIIE MPOOJIEMBI B BHUJIE MOATAMHBIX JEUCTBUH — OT MOMEHTA IMOCTPOCHHS IIeJIEBOM
MOJIEHU O MOMEHTA OPTaHU3ALMU KOHTPOJIS PEATU3ALMHU YIIPABIEHYECKOIO PEILICHUS.

3ananue Ne2.

MeTobpl TUarHOCTUKH MPoOIeM

Typuctckas ¢pupma «Typ-Bek» cnenuaIu3upyercss Ha MEXyHApOJIHOM TypU3Me, KOTOPBIH
0o0BeMHSIET BHE3JHON M BBIE3IHOM. SIBIsSeTCS OYeHb MOJIOJOM, UMEET HECKOJIBKO MOCTOSHHBIX
KJIMEHTOB, /Ul KOTOPbIX OPraHU30BBIBAET Pa3 B FOJl TYPHI 3a pyOexK.

Typpupma npenoctaBuia KIMEHTY MH(GOpPMALMI0O O CBOMCTBaX TYpPIpPOIAYKTa, BKIHOYAsS
UHPOPMALIMIO O IporpaMMe IpeObIBaHUS, MapUIpyTe MYyTEIIECTBUS U APYTyH0 HEOOXOIUMYIO
nH(pOpPMaLIKIO O CTpaHe MpeObIBaHMs, YTO BIIOJIHE YCTPOUJIO KiueHTa. Ho 1o Bo3BpalleHNIo KJIUEeHT
BBIpa3WJI CBOE HEJIOBOJBLCTBO IO MOBOAY KadecTBa OOCHYKMBAaHHS M HECOOTBETCTBHE YCIIOBHI
MPOXKUBAHUS.

Ha TypuctudeckoMm pblHKE JaHHas Typhupma sBIS€TCS CpeAHEH M0 YPOBHIO Pa3BUTHUS U
JIOXO/I0OB. 3a HEKOTOopoe Bpemsl paboTbl, (upMa o03aBenach HECKOJbKHUMH IOCTOSHHBIMHU
KIIMEHTaMH.

BcenenctBue sToil mpoOieMHONW cHUTyallMM H3-3a OLIMOKU TypoliepaTopa MOXET ObITh
npuunHeH ymep0 Typdupme, orenuBaemblii B § 40 000. Typdupma MoxKeT mOTepsATh Mopsiaka 8



KJIMCHTOB, OyAeT CTpajaTh penyTanmus W HMUIDK (QUPMBI, 4YTO BIIOCIEACTBUU ITOMEIIACT
NPUBJICUYCHUIO HOBBIX KIIMCHTOB.

[To moacueram MeHEIKEPOB (UPMBI, OPTaHU3AIUS MOXKET IMOTEPSATh B XOJ€ CYACOHBIX
pazbupatenbctB okosio $ 120 000, BriItOYas BO3MELICHUE JICHEKHBIX CPEJICTB MOCTPAIAaBIIEMy
KJIMCHTY 3a Typ, 3aTpaThl HA FOPUAMYECKHEC KOHCYJIBTAIMM W BEJCHUE JieNia aJIBOKATOM B CYIE,
CpeACTBa Ha BOCCTAaHOBJICHHME WMH/DKA OpraHU3alMd M aKTUBHYIO pEKJIaMy Ha MECTHOM
TEJICBUACHUU U PAJTUO.

Bomnpoc.

Hackonbko TOUHO ommcaHa mpoOieMHast CUTYaIus?

Chopmynupyiite nenu (0xKugaeMble pe3yIbTaT) peeHus IpoOIeMHON CUTyallun

Kakwue BapuanThl perieHus mpoOieMbl Bbl MoXkeTe npeniokuTh?

Kak n36exars qanHoi mpobiaemsbl B OyyiiemM?

3aoanue Ne 3
Mertonpbl BbIsBIIEHUS (TEHEPUPOBAHNUS) aJIbTEPHATUB

Anexceit IBanoBHY - MeHeKep cpenHero 3BeHa. OH paboTaeT Ha4aIbHUKOM COOPOYHOTO
ydacTka HeOousiblioro mnpennpustus. CeroaHs HepBbId JeHb KaK OH BEpPHYJCS U3 OTIYyCKa.
[TepBrIii 3BOHOK OBLT OT MEHEIKEPA MO COBITY, KOTOPHINA CKa3a, YTO MOCIEAHIS MapTus AeTanei
3a0pakoBaHa U M3-3a 3TOTO HAPYLIAIOTCS YCJIOBUS JOIOBOPA C MOCTOSHHBIM M BBITOJAHBIM JUIS
¢upmbl 3akazuyukoMm. BTopoil 3BOHOK ObUI OT cekpeTapsi-pedepeHTa IUPEeKTOpa, KOTopas
coo011MIa, YTO Yepe3 4ac COCTOUTCS pabodee coBellaHue y IUpEeKTopa (UPMbI, HOCBSIIEHHOE
3TOMY BOMpocy. TpeTuit 3BOHOK ObLIT OT KEHBI 3aMECTUTEIS

Anexces lBaHOBHMYa, MCIOJNHSBIIET0 OOA3aHHOCTU HayaJbHUKA 1I€Xa BO BpPEMs €ro
OTITYCKa; 3BOHMBIIAA Npeaynpeania Anekces MiBanoBu4a, 4To ee My 3a00J1e]l U Bpad BBITUCAIT
eMy OOJIbHMYHBIA JHMCT CPOKOM Ha Hezdento. Ajnekcedl MBaHOBMY OTKHMHYNCS B Kpecie U
3ayMaJCH. ..

[TpencraBbre ceds Ha MecTe Anekces VBaHoBuya:
1. Omnpenenute Bo3HUKILIKE NTpodeMbl. [Ipopanxupyiite (aKTyaqabHOCTb,

MacIITabHOCTb, CTENEHb pHUCKA) M KiIaccupuuupyiite ux (IpoU3BOACTBEHHBIE,
TEXHUYECKHUE,

UH(pOPMaLMOHHBIE, SKOHOMUYECKHUE, KAJPOBBIE).

2. dopManu3ynTe KKyt TpobiieMy - OMPEIeIUTE PA3HUILY MEXITY
(haKTHYECKUM U KETAaeMBbIM COCTOSIHUEM O00BEKTA MO ero mapaMeTpam.

3. Onpenenute “nepeBo 1enei” 1 Ha OCHOBE €T0 “/IepeBO PEIICHUN .

4. [IpoBenuTe aHanM3 NPUHATHIX PELICHUHN C PA3IMYHBIX TOYEK 3PEHHUS:

. [0 CTETNICHU BIUSHUS Ha Oy/ylllee OpraHu3aluy;

. 110 BPEMEHU peaau3alui;

. 110 CTEMEeHU 00513aTEIbHOCTU UCTIOJTHEHHUS;

. 10 NIMPOTE OXBAaTa;

. 110 COAEPKAHUIO;

. M0 KaKOMY-JH0O0 IPyroMy KpUTEPHIO.

N3o0pazute rpagudecky anropuTM NpuHITHS Baiero okonuaTenbHOro pemieHus. O0ocHyiTe
MPaBUIIbHOCTh IPUHSITHUS PELLICHHUS.

TunoBbie TECTHI

1. JI71s BBIMOJTHEHMSI BCEX YIPaBICHYECKUX (PYHKIMM B MEHEDKMEHTE SIBJISIETCS 00513aTENbHbBIM:
A) ocTpoeHue OpraHn3alluOHHON CTPYKTYpBI;

b) npunsatue 3¢ (eKTUBHOTO YIIPaBIEHYECKOTO PELICHMUS;

B) oOHOBIEHHE TOTUCTHUYECKOM CETH.



2. I'maBHO onpenensouen 4epToil COBPEMEHHOTO PYKOBOIUTES SABIISIETCA:
A) yMeHHe IPOTHO3UPOBATh AUHAMHUKY COOBITHH;

b) nocturare 3annaHupoBaHHBIX (PMHAHCOBBIX MTOKAa3aTeNei;

B) mon6upars HeoOX0uMBIC KaIphI.

3. JlomonHuTEeNbHBIMU (YHKIUSMU MEHEIPKMEHTA SBIISIFOTCS:
A) MOTHBaLUs U KOOPJUHALUS;

b) nnanupoBanue u ynpasieHuE;

B) npunstue ynpapieHUeCKUX pelICHUH U KOMMYHUKALIUH.

4. Jluma, pa3pabaTbiBarollue pEHICHUs, Hampumep pa3pabOTUUMKH, KOHCTPYKTOPBI, MEHEIKEpHI,
OTHOCSITCS] K KATETOPHH ...

A) dKCIIepTOB;

b) cnieunanucros;

B) ucnionauTenei.

5. Cneuuanuctsl, obnagatomniye 0onee rTyO0OKMMHU 3HAHUSAMU IO OTAEIBHBIM BOIIPOCaM, KOTOPHIE
NPUTJIAIIAIOTCS B OPTaHU3AIMIO Ha MOCTOSHHOHN MM BPEMEHHOM OCHOBE — 3TO:

A) dKCTIepTHI;

b) peuieH3enTsl;

B) KOHCY/NbTaHTHI.

6. HekoTopoe HecooTBeTCTBHE (pa3pblB) MEXAY LEISIMH, KOTOPbIE CTaBUT Mepen co0oil wmiu
npecieayeT JUI0, IPUHUMAIOIIEE PelIeHHEe, U (PaKTHIECKUM (MIIA TIPOTHO3UPYEMBIM) TTOJIOKEHHEM
JIeJT B yIIpaBIsieMoii cucteme (00beKTe, WK MPOLIECCe) — 3TO:

A) curyarnus;

B) runoresa;

C) npobiiema.

7. Cornacno [Ix./Iprou mpoGiema — 3To:

A) omryiaemasi Tpy/IHOCTb;

B) ctumynupytomnias cutyarus, Jisi KOTOpOH y opraHu3Ma HET TOTOBOT'O OTBETa
C) paznuumne MEeXIy TEM, UTO BBl XOTHTE, U UTO Bbl UMEETE.

8. KirtoueBbIMU 371€MEHTaMU OTIpeieIeHus TPOOIEMBbI SBIISIOTCS:

A) HEBO3MOYKHOCTb OIIEHKHM TEKYLIUX U IUIAHOBBIX ITOKa3aTeNel;

b) BocnipusiTue (omryiieHne) TpyIHOCTH, Pa3pbiBa, HECOOTBETCTBUS CyObEKTOM IMIPUHATHS PELICHNUS;
B) nporao3upoBanne pUHAHCOBBIX TPYIHOCTEH.

9. Ilponecc moucka BBIXOJA U3 TOJOKEHHUS M PE3YIbTAT 3TOTO MPOIecca — SBJISIOTCS ONUCAHUEM
HOHATHS ...

A) ananus;

b) npoGnema;

B) pemenue.

10. Kakue 351eMEHTHI BKJIFOYAET B C€0s MOHATHE «IIPOOIEMHAs CUTYaIHs»?

A) cobcTBEeHHO MpobIeMa, 0KUAAHUS TPUHUMAIOLIUX PELICHHUE JIML, BO3MOXHbIE IyTH PELICHUS
poOJIEMBI;

B) MeTonbl o11eHKM U aHaKM3a MPOOJIEMBL;

B) pemenue npoOiaemMbl 1 KOHTPOJIb €TI0 BHITOJIHEHUS.



I1. DKOHOMHMKO-MAaTeMaTUYECKUWA METOJ, MCHOJb3YEMbIA i1 MPHUHATHS KOHKPETHOTO
YIPABJICHUYECKOTO PELIEHUs — 3TO METO/:

A) BbIOOpA aNbTEPHATHB,

Bb) dbopmupoBanwms mosst aTbTePHATUB;

B) nmpunsTHS pereHuii.

12. TlpuHuun TPUHATHAS pEIICHUH, ONPENSIAIOMNNA HEOOXOJUMOCTh ydeTa COBOKYITHOCTH
(baKTOpPOB, UMEIOIIMX JOJATOCPOUYHBIN XapaKTep, U YUET MOCIEACTBUN peau3alii PELIeHuii — 3TO
MOAXOM:

A) MHHOBALIMOHHBIA;

b) mepcniekTUBHBII;

B) crarucruueckuii;

13. «KommyHMKalMsi, BOSHUKAIOIIAsi BHYTPU CaMOT0 MHIUBUyyMa. UHIAUBUYYyM TOBOPUT CaM C
co6oii. OH ABJISIETCS U TOCHIIAIONIEH, K TPUHUMAIOIIEH CTOPOHOM) - SBIIIETCS XapaKTEPUCTHKOH ...
KOMMYHUKAIUH.

A) BHYTPHWJIMYHOCTHO;

b) MeXIM4YHOCTHOI;

B) obOmecTBeHHOM.

14. B kakoM acriekTe MOXKeT ObITh IpeCTaBlIeHa HHpopManus?
A) MaTeMaTU4ecKoM;

b) reopetnueckom;

B) akceonoruueckom.

15. Kakoii nokaszatesnp CiIy>KMUT MEpO HEOIpEAEeIEHHOCTU HHPOopMauu?
A) CIIOKHOCTB;

b) sutponus;

B) konmuyecTBo.

7.3. Meroanyeckue MATEPHAJILI, ONMPEAeIAIONIAE HPOLEAYPhI OLCHNBAHUS 3HAHWI,
YMEHHH, HABLIKOB ¥ (MJIN) ONBITA AeATeJIbHOCTH

Bcee 3amanus, ucnosnb3yemble A TEKYIIEro KOHTPOJA (POPMHUPOBAHUS KOMIIETEHIIUM
YCIIOBHO MO>KHO Pa3/I€JIUTh Ha IBE TPYIIIbL:

1. 3amaHus, KOTOpPbIE B CHIIy CBOMX OCOOEHHOCTEH MOTYT OBITh pEain30BaHbI TOJIBKO B
nporecce OOydeHMs Ha 3aHATUAX (HAampuUMep, AWCKYCCHS, KPYIJIBIA CTOJd, JUCHYT, MHHU-
KOH(EepeH1IUs);

2. 3aJaHus, KOTOpBIE JOMOJHSAIOT TEOPETHUECKHE BOMPOCHI (MPAKTUYECKUE 3aJlaHMs,
pOoOJIEMHO-aHAIUTUYECKHE 3aaHNUs, TECT).

BeinmonHenue Bcex 3aJaHM SIBIsSETCS HEOOXOOUMBIM sl (OPMHUPOBAHMS M KOHTPOJIS
3HAaHUHU, yMEHHM U HaBbIKOM. [103TOMY, B Cilydyae HEBBINOIHEHUS 3aJJaHU B poliecce 00yUeHHs, UX
HE00X0IMMO «0TpaboTaTh) 10 3auyeTa (9K3aMeHa). Bua 3aganuii, KoTopble HEOOX0IMMO BBITOTHUTD
JUTSL TUKBUJIALUY «3aJI0JKEHHOCTH» ONPEENIeTCS B MHANBUAYAIBHOM MOPSAKE, C YI€TOM MPUIHH
HEBBINOJTHEHMS.

1.TpeboBaHMe K TEOPETHYECKOMY YCTHOMY OTBETY

Ouenka 3HaHuil npeanonaraetT AU depeHIUPOBAHHBIA MOAXOA K CTYAEHTY, YYeT €ero
UH/IMBUYAJIbHBIX CHOCOOHOCTEH, CTENEHb YCBOCHHS M CHUCTEMATH3allMM OCHOBHBIX TNOHATHH U
KaTel"OpI/Iﬁ 110 AUCHIUITIINHE. KpOMe TOT'0, OLICHUBACTCA HE TOJIBKO FJ'Iy6I/IHa 3HAHWUH ITOCTaBJIEHHBIX



BOIIPOCOB, HO M YMEHHE HCIOJIB30BaTh B OTBETE MPAKTHYECKHd MaTepran. OleHHBaeTCs KyJIbTypa
peuH, BIIaJIcHUE HaBBIKAMH OPaTOPCKOTO HCKYCCTBA.

Kpumepuu oyenusanus: nocienoBaTeNbHOCTb, MOJHOTA, JOTMYHOCTh W3JIOKCHUS, aHAIIH3
pPa3IMYHBIX TOYEK 3PEHMs, CaMOCTOSTENbHOe O0000IIeHHe Marepuana, HCIOIb30BaHHE
po(eCCHOHATBHBIX TEPMHUHOB, KYJIbTYpa pPEdYH, HaBBIKH OPATOPCKOTO HCKyccTBa. M3nokeHue
MmarepHaina 0e3 paKTHIECKUX OIUOOK.

OueHKa «omauyHO» CTaBUTCS B CJydae, KOrJa MaTepuall H3JIaraeTcsi HCYEpIIbIBAOLIC,
HIOCJIC/IOBATENIbHO, TPAMOTHO U JIOTUYECKH CTPOIHO, TIPH 3TOM PacKPBIBAIOTCS HE TOJIBKO OCHOBHBIC
HOHSATHUS, HO U aHAIUZUPYIOTCS TOYKH 3pCHHUsSl pa3M4HbIX aBTOpoB. OOydvaromuiics He
3aTPYAHSETCS C OTBETOM, COOIONACT KYJIbTYPY PEUH.

OueHKa «xopouwioy» CTaBUTCS, €CIIH 00YYAIOIIUICS TBEPAO 3HACT MaTepHual, IPAMOTHO H MO
CYIIECTBY H3JaraeT ero, 3HaeT IMpPaKTHYeCKylo Oa3y, HO IpU OTBETE HAa BOIPOC JOIMYCKAaeT
HECYIIECTBEHHBIC TOIPEITHOCTH.

OueHka «y0o61emeopumenbHo» CTaBUTCS, €CIIU 00yJaIOIUICS OCBOMII TOJIBKO OCHOBHOM
MarepHal, HO He 3HAeT OTACIBHBIX JETaNCH, T0MyCcKaeT HETOYHOCTH, HEJOCTATOUYHO NPABUIIbHbIC
(GOpMYITUPOBKH, HAPYIIAET TMOCIEIOBATEIILHOCTh B HM3JI0OXKCHHHM  Marepuaia, 3aTPYIHSETCS C
OTBETaMH, MIOKa3bIBACT OTCYTCTBUE IOJDKHOM CBSA3M MEXK/y aHAIN30M, apTyMEHTAIIUCH U BBIBOJJAMH.

OueHka «Hey0o81emeopumenvHoy CTABUTCS, €CIH OOydYaloIWiicss HE OTBeYaeT Ha
HOCTaBJICHHBIE BOMIPOCHIL.

2. TBopueckue 3a1aHus

Occe — 3T0 HebOonbmas 1O 00bEeMy TNHCBMEHHas pabora, coderaromas CBOOOIHBIC,
CyObEKTHUBHBIE PACCYKIEHHsS MO OMPEACTICHHON TeMe C AJIeMEHTaMU HAy4YHOTrO aHaiu3a. TeKCT
JIOJDKEH OBbITh JIETKO YUTAaeM, HO HEOOXOAMMO H30eraTb HApOUYMTO PAa3rOBOPHOIO CTWJIS, CJIEHTa,
mrabnoHubIx (pa3. O0beM 3cce cocTtaBusieT mpuMepHo 2 — 2.5 crp. 12 mpudToM ¢ OgUMHAPHBIM
UHTEpBaIOM (0€3 ydera TUTYIILHOTO JIHCTA).

Kpumepuu oyenusanus - oneHKa y4YUTHIBACT COOJIIOJICHHE >KaHPOBOW creuupuku 3cce,
HAJIMYME JIOTUYECKON CTPYKTYPbI IOCTPOEHUS TEKCTA, HATMYUE aBTOPCKOM MO3UIINH, €€ HAyYHOCTh U
CBSI3b C COBPEMEHHBIM TOHHMMAaHHEM BOMNPOCA, aJEKBATHOCTb APTYMEHTOB, CTWJIb M3JIOKEHUS,
opopmiierne pabotel. Crenyer MOMHHUTH, YTO TMPSIMOE 3auMCTBOBaHUE (0e3 oopmileHUs LHTAT)
TekcTa u3 HTepHeTa Win 3NIeKTPOHHON OMOMUOTEKH HEIOMYCTUMO.

OneHka «omauuno» CTAaBUTCS B Cllydae, KOrJa OIpeAeNseTcs: HaJludue JIOTHYECKOU
CTPYKTYpbl TIOCTPOEHHUsI TeKcTa (BCTYIJIEHHE C TIOCTAaHOBKOM MPOOJIEMBbI, OCHOBHAs 4YacTb,
paslieNieHHass 10 OCHOBHBIM HJI€SM; 3aKJIIOYEHHUE C BBIBOJAMH, MOJIYYEHHBIMU B pe3yJbTaTe
paccyXIeHHs); HaJHMYUe YEeTKO OIpe/eJIeHHON JIMYHOM MO3MIMU MO TeMe 3CCe; aJeKBAaTHOCTb
apryMeHTOB IIpU 00OCHOBAHUHU JTMYHOM MMO3ULINHU, CTUIIb U3JT0KEHHUSI.

OneHka «xopowio» CTaBUTCA, KOIJla B IEJIOM OIpeNeNsercs: Haluyhe JIOrMYecKon
CTPYKTYpbl TIOCTPOEHHUsI TeKcTa (BCTYIUIEHME C IIOCTAaHOBKOM IPOOJIEMbI; OCHOBHAsi 4YacTb,
pa3fiefieHHass M0 OCHOBHBIM HJEsIM; 3aKIIFOUEHHE C BBIBOJAMH, IOJYYCHHBIMH B pe3yabTaTe
paccy X AeHHs); HO HE MPOCIIEKMUBAETCS HAIUYUE YETKO ONpeAeICeHHOW JUYHOM MO3ULIMK 1O TeMe
3cce; He JOCTaTOYHO apryMEHTOB MPU 000CHOBAaHUM JTMYHOM MO3UIIUH

OueHka «yodogremeopumenbHoy CTaBUTCS, KOTrAa B LIEJIOM OIpeAeseTcs: Haluyue
JIOTMYECKOW CTPYKTYpbI MOCTPOEHUSI TEKCTa (BCTYIJICHHE C IMOCTAHOBKOM MPOOJIeMBbl; OCHOBHAs
4yacTb, pa3/ieJeHHas 10 OCHOBHBIM UJesM; 3aKitoueHre). Ho He nmpocnexxuBaroTcsi 4eTKUe BBIBOJIBI,
HAPYIIAE€TCs CTHIIb U3JI0KEHUS

OneHka «Hey0os1emeopumenbHoy CTaBUTCA, €CIIM HE BBINOJIHEHbI HUKaKue TpeOOBaHUs

3. TpeboBaHue K pelIeHUIO CUTYAIIHOHHOM, MPO0JIeMHOM 3a1a4u (Keiic-U3MepUTe/IN)

CTyaeHT AOMKEH yMETh BBIIECIUTH OCHOBHBIE IOJOKEHHMS M3 TEKCTa 3aJadyd, KOTOPhIE
TpeOyIOT aHajM3a U CIIyKaT YCJIOBUSAMHU petieHus. Vcxoas U3 MocTaBlIeHHOTo BOIIpoOca B 3a/1aye,
MOTBITATHCS MAKCUMAIIEHO TOYHO ONPEAETUTH MPOOIEMY M COOTBETCTBEHHO PELIUTH €€.



3ama4un TOJDKHBI pEeIIaThesl CTYACHTaMHU MUCbMEHHO. IIpu pemnreHny 3amad Takke BayKHO
IPaBUIBHO CPOPMYTUPOBATH U 3aIIUCATh BOMPOCHI, HAUMHasK ¢ 6osiee 00IUX U, KOHYas YaCTHBIMHU.

Kpumepuu oyenusanus — OlleHKa YYUTHIBAET METOJABI M CPEACTBA, MCIOJIb30BAaHHBIC MPU
PELICHUH CUTYallMOHHOM, TPOOJIEMHOM 3a/1a4H.

OueHka «omauyHO» CTABUTCS B Cllydae, KOT/Ia 0OydYaroIIuiics BBIIOIHII 33/1aHKUE (eI
3a1ady), WUCHOJb3ysd B TIOJHOM OOBEME TEOPETUYECKHE 3HAHUS W MPAKTUYECKHE HAaBbIKH,
HOJyYEHHBIE B TIPOIECCe 00YUEHHS.

OueHka «xopouwto» CTaBUTCS, €CIU 00yUarOLIUICS B 11EJIOM BBIIIOJIHIII BCe TpeOOBaHUS, HO
HE COBCEM YETKO ONpENeNseTcs ONOpa Ha TEOPETUYECKUE IOJIO0KEHHS, W3JI0KEHHBIC B HAyYHOU
JAUTEpaType 10 JAaHHOMY BOIIPOCY.

OueHka «yodosnemgopumenbHo» CTABUTCS, €CIA OOYYAIOIIUIICA TTOKa3aJl MOJIOKHUTEIbHBIC
pE3YJIBTAThI B IIPOLIECCE PEIICHUS 3a1aUH.

OueHka «HeyoosremeopumenbHoy CTABUTCSA, €CIM OOydYaroIIWiics He BBITOJHHUI BCE
TpeOOBaHUS.

4. UHTepaKkTHUBHBbIE 3aJaHUSI

MexaHu3M MPOBEACHUS UCIYT-UTPHI (POJIEBOIL (ZIEI0BOIT) UTPHI).

Heo6xoanMo pa3OuThCsl Ha HECKOJIBKO KOMaH]I, KOTOPBIE TOJHKHBI TOOYEPEHO BHICKA3aTh
CBOC MHEHHE I0 KaXJIOMY H3 3aJaHHBIX BONPOCOB. MHEHHE BBICKA3BIBAIOIICHCS KOMAaHIbI
3aCUMTHIBACTCS, €CIM MPOTHBOIOJIOXKHAS KOMaHAa HE OIPOBEPTHET €ro KOHTPApTyMEHTaMH.
KomaHa, ybe MHEHHE 3aCUMTAaHO KaK BEpHOE (HE MOJIYUHIIO YOCAUTEIbHBIX KOHTPAPTYMEHTOB OT
IPOTHBOIOJIOXKHBIX KOMaHA), moiy4daer oauH Oamwi. Komanma, ompoBeprHyBmias MHEHHE
POTHBOIOJIOXHON KOMaH Ibl CBOUMH KOHTPApryMEHTaMU, TAKKe MmoyrydaeT oquH 0asmt. [Tooexmaer
KOMaH/1a, OJyYHBINAs MAKCUMAaJIbHOE KOJIMYECTBO OaIOB.

PoneBast urpa kak npaBuio umeeT ¢(aldyny (CHTyaluoo, Ka3yc), PaclpelessioTCs POJIH,
MOJrOTOBKA OCYIIECTBIISAETCS 3a 2-3 HEJeNU JI0 IPOBEICHUS UTPHI.

Kpumepuu oyenusanus — ONCHUBAIOTCS JICHCTBUS BCEX YYACTHHKOB rpymibl. [loHnMaHue
npoOJeMbl, BBICKA3bIBAaHUA W JCWCTBUS TOJHOCTBIO COOTBETCTBYIOT 33JaHHBIM  IIEJISIM.
CooTBeTcTBHE peanbHOM NEHCTBUTENLHOCTH pEIlIeHUH, BRIpaOOTaHHBIX B X0Jie UTphl. Branenue
TEPMUHOJIOTHEH, NEeMOHCTpAalHs BIAICHUS Y4eOHBIM MaTepHaAIOM IO TEME WTIPHI, BIaJICHHUE
METOJIJaMU apryMEHTAaIluu, YMEHUE paboTaTh B Tpymnie (yMEHUEe CIyllaTh, KOHCTPYKTUBHO BECTH
Oecemy, yOexnaTh, ympaBisTh BpeMeHeM, OeCKOH(IMKTHO OOMIaThCs), JOCTHXKEHHE HTPOBBIX
esnel, (COOTBETCTBUE POJIM — MPH POJIEBON Urpe). SICHOCTb U CTUIIb U3TIOKEHHUS.

OmeHKa «omauuH0y» CTAaBUTCS B CITydae, BHITIOJTHEHHUS BCEX KPUTEPHEB.

OneHka «xopouio» CTaBUTCS, €CIA OOyYaroluecs B LEJIOM JIEMOHCTPUPYIOT MOHUMAaHHE
npoOJIeMbl, BBICKA3bIBAaHHUS M JICHCTBHS IOJHOCTHIO COOTBETCTBYIOT 33JaHHBIM IeJsM. Pemienus,
BBIpAa0OTAaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT peanbHOM aAeiicTBUTeNbHOCTU. Ho
HEKOTOphIe OOBSCHEHHS HE COBCEM apTyMEHTHPOBAHBI, HAPYIICHBI HOPMBI OOIEHUS, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYIICH CTUJIb U3JI0KESHHUS.

OmneHKa «)y0061emeopumenbHoy CTaBUTCS, €CIIM 00y4aromuecss B LEJIOM JIEMOHCTPUPYIOT
MOHUMAaHHEe MPOOJIEMBbI, BHICKA3bIBAHUS M JACUCTBHS B IIEIOM COOTBETCTBYIOT 3a/IaHHBIM IIENISM.
OpHako, pemieHusi, BbIpaOOTaHHBIE B XOJIE€ WIPHI, HE COBCEM  COOTBETCTBYIOT pealbHOU
neicTBUTENbHOCTH. HekoTophie 00bICHEHUS HE COBCEM apTryMEHTUPOBAHbI, HAPYIIIEHBI BPEMEHHBIE
PaMKH, HApyIIeH CTHIIb U3JI0KESHUSI.

O1eHka «HeyoosnemeopumenbHo» CTaBUTCS, €ClIM 00yJarolecs He MOHUMAIOT MpolieMy,
UX BBICKa3bIBaHUS HE COOTBETCTBYIOT 33JJAHHBIM IIEIISIM.

5. KommuiekcHoe npo0JieMHO-aHAJIUTHYECKOE 3aJaHue

3amanue HOCUT MPOOJIEMHO-aHAUTUYECKUI XapaKkTep W BHINONHSETCS B Tpu dTama. Ha
MEePBOM M3 HUX HEOOXOIUMO 03HAKOMHTHCS CO CIIEIMAILHON JINTEPATypPOH.

[lenecooOpa3Ho Takke MOBTOPHUTH Y4eOHBIE MaTepHAbl JTEKIUNA U CEMHUHAPCKUX 3aHATHI
0 TeMaM, B paMKaX KOTOPBIX MPEJIaraeTcsi BEITTOJIHEHHUE IAHHOTO 3a/IaHMUS.



Ha BTOpoM »Tame BBIMTONHEHHS pPadOThI HEoOXoAuMMO ChOPMYIHPOBATH TPOOIEMYy H
U3JI0KUTH aBTOPCKYIO BEPCHIO €€ PEIIeHIs], HA OCHOBE TOJyYEHHOM Ha MEePBOM dTare HHGOpMAIUH.

Tperuit stan paboThl 3akirodaercss B (OPMYIUPOBKE COOCTBEHHOM TOYKH 3pEHHUS IO
npobOiieme. Pe3ynbTaT Tperbero srana opopmMIsieTcsl B BUJIE aHATUTHYECKON 3amucku (00beM: 2-
2,5 ctp.; 14 mpudr, 1,5 uarepnan).

Kpumepuii oyenueanus - OlLEHKA YUUTHIBACT: MOHUMaHUE MPOOIEMBI, YPOBEHb PACKPBITHS
MOCTaBJIEHHOW MPOOIEeMbI B IIJIOCKOCTH TEOPUH U3y4aeMOM TUCIUIUIMHEI, yMEHUE (GOpMYyIUPOBAThH
Y apryMEHTHUPOBAHO MPEICTABIATh COOCTBEHHYIO TOUKY 3pEHUS, BBIITOJIHEHUE BCEX 3TAMOB PA0OTHI.

OneHka «omauyHO» CTAaBUTCS B Cilydae, Korjaa OOydarolIuics AEMOHCTPUPYET MOJIHOE
MOHMMAaHUE TPOOJIEMBI, Bce TPEOOBAHMSI, IPEABSIBISEMBIC K 32/IaHUIO BBHITIOJHEHBI.

OneHka «xopowioy CTaBUTCS, €CIU OOy4aroUIUiics JEMOHCTPUPYET 3HAYUTEIbHOE
MOHWMAaHUE TPOOJIEMBI, Bce TPeOOBaHMSI, IPEABSIBISEMBIC K 32/IaHUIO BBHITIOJHEHBI.

OneHka «yodogremsopumenvbHoy CTaBUTCS, €CIU 00y4YaIoUINiics, JTEMOHCTPUPYET YACTUUHOE
MOHUMAaHUE TTPOOJIEMBI, OOJBITMHCTBO TPEOOBAHMIA, TPEIBABISEMBIX K 33JJaHHIO, BHITOJHEHBI

OneHka «HeyoognemeopumenbHoy» CTaBUTCS, €ClM OOy4arouIuiicss JEeMOHCTPHUPYET
HEMOHUMAaHUE TIPOOJIEMbI, MHOTHE TPEOOBAHMS, IPEABSBIISEMBIC K 32/IaHUI0, HE BBITOJTHCHEI.

[Ipu peanusanuu nporpammsl ¢ npumeHenueM J1O0T:

CryaeHT AOMKEH yMETh BBIICITUTH OCHOBHBIC IOJIOKEHMSI M3 TEKCTa 3a7add, KOTOPHIC
TpeOyIOT aHallu3a U CIIyXaT YCIOBUSMHU pelieHus. Mcxons 13 MOCTaBIEHHOTO BOIMpOCa B 3ajadye,
MONBITATHCSI MAKCUMAJIBHO TOYHO ONPEEIUTH MPOOJIEMY U COOTBETCTBEHHO PEIIUTH €€.

3anaun JOJKHBI pelaThCs CTyACHTaMH NUCBbMEHHO. [Ipu peleHny 3ajad Takke Ba)KHO
MIPABIIILHO CPOPMYITHPOBATH U 3aITHCATh BOIIPOCKHI, HAUMHAS ¢ 00JIee OOIMUX W, KOHYAs YACTHBIMHU.

Kputepun olieHHBaHUS — OIICHKA YYMTHIBAET METOJABI U CPEICTBA, UCIIOJIB30BAHHBIE MPHU
pelIeHUN CUTYAIIMOHHOU, TPOOIEMHOM 3a1auH.

OrneHka «BBIMOJHEHO» CTABUTCA B Cllydae, €ClId OO0yJarolMiics MoKa3al MOJI0XKUTEIbHbIE
pe3ysbTaThl B IPOLECCE PEIICHUs 3ajaud, a UMEHHO, KOrJa OO0y4arolMiicsi B I[EJIOM BBIIIOJIHUI
3ajaHue (pemmi 3a/1aqy), UCIOJb3ysl B MOJHOM 00beME TEOPETHUUECKUE 3HAHUS U MPAKTHUECKUE
HaBBIKH, IMOJyYEHHBIE B TIpoliecce 00ydeHusI.

OrneHka «He BBIMOJIHEHO» CTABUTCS, €CIIM 00YUYaOIIMIACS HE BBITOJIHUI BCe TPeOOBaHUS.

6. UccnenoBarenbckuii MIpoeKT

Hccneoosamenvckuii npoekm — TIPOEKT, CTPYKTypa KOTOPOro MpuOIMXKeHa K ¢opmary
HAayYyHOTO MCCIIEJIOBAaHUS M COJEPKUT JOKAa3aTeNbCTBO AaKTYaJlbHOCTH H30paHHONW TEMBI,
ofpeieieHne HayyHOH MpoOsieMsl, peMeTa U 00beKTa MCCIeJOBaHus, LieNel U 3aJa4, METO/IOB,
HCTOYHUKOB, HcTOpUorpadpuu, 0000I1eHNEe Pe3yIbTaTOB, BHIBOBI.

Pe3ynbpTaThl BBINOJIHEHUs HCCIEI0BATENbCKOTO MpoekTa odopmisiercs B BUae pedepara
(o6bem: 12-15 ctpanun.; 14 wpudt, 1,5 nuatepsan).

Kpumepuu oyenusanusi - TOCKOIBKY  CTPYKTypa HCCIIEIOBATENIBCKOIO  ITPOEKTa
MaKCHMaJbHO MPHUOIMKEHAa K ¢bopMary HaAy4yHOrO HCCJIEIOBAaHUS, TO NPHU BBICTABICHUU
YUNUTBHIBAETCS  JOKA3aTE€JIbCTBO AKTYAJIBHOCTH TEMBI HCCIIEIOBAaHUS, OIPEACICHUE HAydyHOU
npoOsieMbl, 00bEKTa M TpeAMETa HUCCIENOBaHMs, Leaell W 3a7ad, HCTOYHHKOB, METO/OB
UCCIICIOBaHMsI, BBIJBIDKEHUE T'MIIOTE3bl, 0000IIeHNE pe3yabTaToB U (HOPMYIMPOBAHUE BBHIBOJIOB,
0003HaueHNE NePCIEKTHB JAJIbHEHIIEro UCCIeJOBaHuUS.

OneHka «omauunO» CTAaBUTCS B CiIydae, KOrja OOy4aroIIUMCs NEMOHCTPUPYET IMOJHOE
MOHMMaHUe POoOJIeMBbl, Bce TpeOOBaHMsI, IPEIBSABISEMBIE K 3a/1aHUIO BHITIOJHEHBI.

OneHka «xopowto» CTaBUTCS, €CIU OOy4alOUIMIiCAd JIEMOHCTPUPYET 3HAUYUTEIIBHOE
MOHMMaHUe POoOJIeMBbl, Bce TpeOOBaHMSI, IPEABSABISEMBIE K 3a/1aHUIO BHITIOJHEHBI.

OueHka «yooeremsopumenvHoy CTaBUTCA, €CIIN 00YYaOMIUIACS, JEMOHCTPUPYET YACTUUHOE
MOHUMAaHNE MPOOJIEMbI, OOJBIIMHCTBO TPEOOBAHUM, TPEIBABISAEMBIX K 33aHUIO, BHITTOJIHEHBI

OueHka «HeyOoosnemeopumenvrHo» CTAaBUTCA, €CIM  OOyJarolUiCs JIEMOHCTPUPYET
HENOHUMaHUe IpobJIeMbl, MHOTHE TPeOOBaHMUSI, IPEIbABISEMbIE K 3aJJaHUIO, HE BBITTOJIHEHBI.



7. UH¢popMaLHOHHBIH NMPOEKT (Mpe3eHTaIus1)

Hugpopmayuonnwiii npoekm — TPOEKT, HANPABICHHBIH Ha CTUMYJIMPOBaHHE Y4eOHO-
MIO3HABATEIIHOM JEATENbHOCTH CTYIEHTa C BBIPAKCHHOH HSBPHCTUYECKON HAIPaBICHHOCTHIO
(mouck, orbop u cucremaTusanus uHGopMau 00 o0beKTe, 0hOPMIICHUE €€ JIJIS MMPE3CHTALIHH ).
WTOrOBBIM MPOJIYKTOM IPOEKTa MOXKET OBITh NMUCHMEHHBIM pedepaT, ANEeKTpOHHBINH pedepar c
WUTIOCTPALUAMHU, CIaiI-110y, MUHU-(UIbM, IPE3ECHTALMS U T. 1.

WupopMalMoHHBI  MPOEKT OTIAMYAeTCs OT HCCIIEA0BATEIbCKOTO IPOEKTA, TTOCKOJIBKY
IpeCTaBIsieT co00i Takyro popMy yueOHO-TIO3HABATEIBHON IS TEbHOCTH, KOTOPasi OTIINYAETCS IPKO
BBIPQ)KCHHOW 3BPUCTHYECKON HAIIPABJIIEHHOCTBIO.

Kpumepuu oyenusarnus - ipy BHICTaBICHUN OLIEHKU YUUTHIBAETCS CaMOCTOSITENbHBIN MOUCK,
oTOOp W cucreMarusanus WH(OPMALUU, PacKphITHE Bompoca (MPoOJIeMbl), O03HAKOMIICHUE
CTYJCHUYECKONH ayTuTOpUu C 3Toi uHpopManueil (mpeacraBieHue HH(pOpMalMM), €€ aHAIU3 U
00o0mienue, opopmIIeHHE, TIOITHBIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OneHka «omauuyHO» CTaBUTCS B cllydae, Korja OOydYaroIIMiCs MOJIHOCThIO PacKphIBACT
Bompoc (mpobnemy), TpeAcTaBiIsieT HMHYOPMAIMI0 CHUCTEMAaTH3UPOBAHO, IMOCJIEI0BATENbHO,
JIOTUYHO, B3aUMOCBSI3aHO, UCTIOJIb3YeT Oosiee 5 mpodhecCuoHaNbHBIX TEPMUHOB, IIUPOKO UCTIOTIB3YET
UH(POPMALIMOHHBIE TEXHOJIOTUH, OMIHOKA B MH(POPMAIIMK OTCYTCTBYIOT, JAa€T MOJHBIC OTBETHI HA
BOIPOCHI ayTUTOPUU C IPUMEPAMHU.

OueHka «xopowioy» CTaBUTCS, €CIM OOYYaIOIIMICS pacKphiBaeT Bompoc (mpobiemy),
npecTaBiIsieT MHGOPMALMIO CUCTEMATU3UPOBAHO, MOCIENI0BATENbHO, JJOTUYHO, B3aWMOCBSI3aHO,
UCTIONB3YET Oosiee 2 MpOoPECCHOHATBHBIX TEPMUHOB, JOCTATOYHO HCIIOIB3yeT MH(POPMAIIMOHHBIC
TEXHOJIOTHH, TOMyCKaeT He Ooiee 2 omuOOoK B U3JI0KEHUN MaTepHralia, 1aeT MOJIHbIE U YaCTUYHO
MIOJTHBIE OTBETHI HAa BOTIPOCHI Ay TUTOPHHU.

OneHka «yoosremgopumenvHoy CTAaBUTCS, €CIM OOYYalOUIMIiCs, pPacKpbIBAeT BOMPOC
(mpobiyieMy) HE TOJHOCTBIO, MPEACTaBIsIeT MHAOOPMAIMIO HE CHCTEMAaTH3MPOBAHO M HE COBCEM
MoCcIe0BaTENbHO, UCTIONB3YeT 1-2 mpodeccnoHaNbHBIX TEPMHUHA, UCHIOIL3YET MH(POPMAIIOHHBIE
TEXHOJIOTUH, JOMyCcKaeT 3-4 omuOKH B U3JI0KEHUU MaTepraa, OTBEYAeT TOJILKO Ha JIEMEHTAPHbIC
BOIPOCHI ayTUTOPUU O€3 MOSCHEHUI.

OmneHKa «HeyoosnemseopumenbHo» CTaBUTCS, €CIM BOMPOC HE PACKPHIT, MPEACTaBICHHAS
uHpOpMalKs JJOTHYECKU HE CBS3aHAa, HE UCHOJb3YIOTCS MPO(hecCHOHaIbHBIE TEPMUHBI, IOITYCKaeT
Oosee 4 omMOOK B M3JI0KEHUU MaTepuaia, He OTBEYAeT Ha BOIPOCHI ayIUTOPHUH.

8. lucKycCHOHHBIE NPOLEeYPbI

Kpyenviii cmon, ouckyccus, nonemuxa, oucnym, oebamvi, MuHU-KOHGhepeHyuu SBISIOTCS
Cpe/CTBaMH, TI03BOJISIOINMHY BKJIIOYUTH 00YJaIOMINXCA B IIPOIiecC 00CYKISHUS CHOPHOTO BOIIPOCa,
npoOJIeMbl U OLIEHUTh UX YMEHHE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3peHUs. 3ajjaHue JaeTcs
3apaHee, ONpPeAesIeTCs] KPyT BOIPOCOB ISl 00CYXKACHUS, TPYIIIBI yYaCTHUKOB 3TOTO OOCYKICHUSI.

JlMcKyCCHOHHBIE MTPOLIEAYPHI MOTYT OBITh MCIIOJIB30BaHbI JIJIsl TOTO, YTOOBI CTYCHTHI:

—JIydllle MOHSUIM YCBOsIEeMbI MaTepuai Ha (oHe pa3HOOOpa3HbIX MO3ULIUN U MHEHUH, HE
00s13aTeNIbHO JOCTUTasi OOIEro MHEHUS;

— CMOTJIA TIOCTHYb CMBICIT H3y4aeMOTr0 MaTepHala, KOTOPbIii HHOT/Ia 9yBCTBYIOT HHTYUTHBHO,
HO HE MOTYT BBICKa3aThb BepOaJbHO, YETKO U SICHO, MJIM KOHCTPYHUPOBATh HOBBIM CMBICI, HOBYIO
TIO3HUIIHIO;

— CMOIVIM COIJIacoBaTh CBOKO TO3ULMUIO WM JEHCTBHS OTHOCHUTEIIBHO O0CYXIaeMOi
POOJIEMBI.

Kpumepuu oyenusanus — ONeHUBAIOTCS AECUCTBHUS BCEX YYaCTHMKOB rpymibl. [loHumanue
npoOJeMbl, BBICKA3bIBAHUSA W JCWCTBUS TIOJHOCTHEO COOTBETCTBYIOT 3aJaHHBIM  IIEJISIM.
CooTBeTCTBHE pealbHOM JeWCTBUTENFHOCTH pEIlIeHHH, BRIpaOOTaHHBIX B XOJe UTphl. Brnanenue
TEPMUHOJIOTHEH, JEeMOHCTpAalHs BIAJACHUS YYEOHBIM MaTepHAIOM IO TE€ME WTPHI, BIaJeHHUE
METO/aMU apryMEHTallud, yMEeHue paboTarh B rpymnmne (yMEHHE CIIyIlaTh, KOHCTPYKTUBHO BECTH



Oecemy, yOexnarh, ympaBisaTh BpeMeHEM, OCCKOH(IMKTHO OOIIAThCs), JOCTHIKCHHE HTPOBBIX
1eNei, (COOTBETCTBHE POTIH — IIPHU POJIEBOM UTpe). SICHOCTH M CTUITh H3JT0KCHHSI.

OneHka «omiuuH0» CTaBUTCS B clly4yae, KOrja Bce TpeOOBaHUs BHIIIOJIHEHBI B IOJTHOM 00beMe.

OneHka «xopoutoy CTaBUTCA, €CIM OOydarouiyecs B IEJIOM JIEMOHCTPUPYIOT MOHUMaHHUE
po0JieMbl, BBICKA3bIBaHUS U JCHCTBHS MOJHOCTBIO COOTBETCTBYIOT 33JaHHBIM LieisiM. Pemenus,
BbIpAaOOTAaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pealibHOM JeicTBUTeNbHOCTH. Ho
HEKOTOpbIe OOBSICHEHUS HE COBCEM apryMEHTHPOBAHbI, HAPYIIEHbl HOPMBI OOIICHUS, HAPYLICHBI
BPEMEHHBIE PAMKH, HAPYIIEH CTUIb U3JI0KECHHUS.

OneHka «yodogremsopumenbHoy CTaBUTCS, eclid 00Oydaroluecss B IEJIOM JAEMOHCTPUPYIOT
MOHWMAaHUE MPOOJIEMBbI, BHICKA3bIBAHUS M JACUCTBHS B IIEJIOM COOTBETCTBYIOT 3aJIaHHBIM IIEIISIM.
Opnako, penieHusi, BbIpaOOTaHHBIE B XOJE€ UIPhl, HE COBCEM  COOTBETCTBYIOT peajibHOU
IEeHCTBUTENLHOCTH. HEeKOTOpBIEe 0OBSICHEHUS HE COBCEM apryMEHTHPOBAHBI, HAPYIIICHBI BPEMCHHBIE
paMKu, HapyIIeH CTUIIb U3JI0KEHUSI.

O1eHKa «HeyoosnemeopumenbHo» CTaBUTCS, €CIIM 00yJaromuecs He MOHUMAIOT Mpo0ieMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM LEJISIM.

9. TectupoBanue

SBnsieTcs OAHUM U3 CPEACTB KOHTPOJISI 3HAHUM 00YYAIOIIUXCS 110 AUCITUTUIMHE.

Kpumepuu oyenuearnus — npaBUIbHBIA OTBET HA BOIIPOC

OrueHka «omauyH0» CTAaBUTCA B ClIydae, €Ciu MpaBmiibHO BbioaHEHO 90-100% 3ananuit

OueHka «xopouio» CTaBUTCS, €CIIU TIPABUIbHO BBINOJIHEHO 70-89% 3amanuit

OneHka «yoosnemeopumenvbHoy CTAaBUTCS B CIydae, €CIIM MPaBUILHO BbIoMHEHO 50-69%
3aJlaHuH

OueHka «Hey0o081emeopumeibHo» CTABUTCS, €CIIA TMPABHIBHO BbINOIHEHO MeHee 50%
3aJlaHuH

10. TpeboBaHue K NMCbMEHHOMY ONPOCY (KOHTPOJILHOI padoTe)

OneHuBaeTCst He TOJIBKO ITYOMHA 3HAHUM MOCTaBIEHHBIX BOIIPOCOB, HO U YMEHHUE U3JI0KUTh
MUCHEMEHHO.

Kpumepuu oyenusanus.: 1OCIeN0BaTeIbHOCTb, MOJHOTA, JIOTUYHOCTh HM3JI0XKEHUS, aHAIU3
pa3IMYHBIX TOYEK 3PEHUs, CaMOCTOATENbHOE 00001eHre MaTeprana. V3noxeHnne matepuana 0e3
(dakTHYeCKUX OMINOOK.

OneHka «omauuH0» CTaBUTCS B CIIydae, KOTr/1a COOJII0/IEHBI BCE KPUTEPHUH.

OueHka «xopowio» CTaBUTCS, €caU OOy4arOUIUIiCs TBEpAO 3HAET MaTepuall, IPaMOTHO U IO
CYIIECTBY U3JIaraer ero, 3HaeT MPakTUUECKYyIo 0a3y, HO JOMYCKAeT HECYIIECTBEHHbIE TOTPEITHOCTH.

OueHka «yoosnemeopumenbHoy CTaBUTCS, €CIU OOYyYaroIIMNCS OCBOMJ TOJIBKO OCHOBHOM
MaTepual, HO HE 3HAeT OTHAEIbHBIX JI€Talei, TOMyCKaeT HETOYHOCTH, HEJJOCTATOYHO NPaBUIIbHBIC
(GOopMyIUpPOBKH, HApylIaeT IMOCIEeI0BAaTeIbHOCTh B M3JI0XKEHUM MarepHuaia, 3aTpyAHseTcs ¢
OTBETaMHU, MOKA3bIBAET OTCYTCTBUE JOJIKHOM CBSI3U MEXK]ly aHAJTM30M, apI'YMEHTAIINEN U BBIBOJAMHU.

Ouenka «neyoosnemeopumenvbHoy» CTaBUTCS, €clu oOydaroliuiics HE OTBeYaeT Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

8. IlepeyeHb OCHOBHOW W JONMOJHUTEJIBHOW y4eOHOI JIMTEepaTypbl, HEOOXOAMMON 1JIs1
OCBOCHHS IMCHUIIMHBI (MOXYJIs1)

8.1. OcHosnas yuebnas rumepamypa

1. [TanteneeBa M.C. MeTobI IPUHATHS YIPABIEHYECKUX PEIICHUI: Y4eOHO-METOIUIECKOe
nocobwue / [TanteneeBa M.C. — Mocksa: MUCHU-MI'CY, 55C ACB, 2022. — 35 ¢c. — ISBN 978-
5-7264-2077-6. —  Tekcr: onektponnbi // IPR SMART: [caiir]. — URL:
https://www.iprbookshop.ru/95521.html



https://www.iprbookshop.ru/95521.html

8.2. Jlononnumenvuas yuebHas iumepamypa.

1. ITonos, B. I1. Pa3zpaboTka ynpaBieHuYeCKHX peieHnid (MHOTOMEPHBIN MOIX01: yueOHUK / B.
I1. ITonos, M. B. Kpaiintouenko. — Caparos: At [1lu Op Menua, 2019. — 136 ¢c. — ISBN 978-5-
4486-0539-0. — TekcT: 25eKTpOoHHBIH // DnekTpoHH0-O0ubanoreunas cuctema IPR BOOKS: [caiir].
— URL.: https://www.iprbookshop.ru/85750.html

2. I'me6ora O.B. Meroasl NpUHATHS YIPaBICHUYCCKUX PEIICHUN [DIIEKTPOHHBIN pecypc]:
yuebHoe mocobue / O.B. I'meboBa. — DneKkTpoH. TeKCTOBbIe AaHHble. — CaparoB: By3oBckoe
obpazopanme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum jgocrymna:
http://www.iprbookshop.ru/62071.html

3. Kocosa, JI. H. Mertoabl CTpaTernyeckoro aHajin3a XO3SWCTBEHHOW JIESITEIbHOCTH

opranmzaiun: ydebnoe mocobme / JI. H. KocoBa. — M.: Poccuiickuii rocyaapCTBEHHBIH
yauBepcuteT npaBocyaus, 2018. — 80 ¢. — ISBN 978-5-93916-652-2. — TekcT: 25IeKTpOHHBIH //
DIIeKTPOHHO-OUOIMOTEUHAS cucremMa IPR BOOKS: [caiiT]. — URL:

http://www.iprbookshop.ru/78307.html

4. Kpaiintouenko, WM. B. Teopust u npaktuka pemieHHd. MeXIUCUUIUIMHAPHBIA aCHeKT:
yuebnuk / . B. Kpaiintouenko, B. I1. [TonoB. — Caparos: Aii [Iu Op Menua, 2018. — 157 ¢. —
ISBN 978-5-4486-0135-4. — TekcT: 37eKTpOHHBIN // DneKTpoHHO-OnOnmmoreynas cucrema PR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru/70782.html

5. Omneiinuk, II. II. IlporpeccuBHBIE OpraHU3ALMOHHBIE PEIIEHUS IOJTOTOBUTEILHOTO
nepuoga: yueonoe nocodue / I1. I1. Oneiinuk, C. I1. Oneitnuk. — 2-e uza. — Capatos: By3osckoe
obpaszoBanue, 2019. — 84 ¢. — ISBN 978-5-4487-0423-9. — Tekct: 25IeKTpOHHBIH // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/79665.htmi

8.3. Ilepuoouueckue uzoarus
1. KpeatuBnas sxonomuka ISSN: 1994-6929 (print), 2409-4684 (online)
https://creativeconomy.ru/

9. lepeuenb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHON ceTn '"HUHTepHeT"
(manee - cerb "UHTEpHET'), HEOOXOAUMBIX A/l OCBOCHHUS AUCHHUILUINHBI (MOLYJI51)

1. depepanbuebii nopran «Poccuiickoe odpazoBanuey http://www.edu.ru/
2. ®enepanpHOe Xpanwmiie «EnuHas komutekus mudpoBBIX 00pa30BaTEIBLHBIX PECYPCOBY
http://school-collection.edu.ru/

10. MeToauueckue YKazaHus 1J1sd oﬁyqaloumxca 0 OCBOCHHUIO NTHUCHHUILINHBI (MOJIy.]'Iﬂ)

YcneniHoe 0CBOGHHE TaHHOTO Kypca 0a3upyeTcsl Ha palliOHAIbHOM COYETaHUHM HECKOJIBKHX
BUJIOB Y4eOHOW JEATENbHOCTU — JIEKIIUH, CEMUHAPCKUX 3aHATHH, caMOCTOsATeIbHON paboTsl. [Ipu
3TOM CaMOCTOSITENIbHYI0 paboTy cienyeT paccMaTpuBaTh OJHUM M3 TJIABHBIX 3BEHBEB
MOJHOLIEHHOTO BBICHIET0 O0pa30oBaHMs, HAa KOTOPYIO OTBOAMTCS 3HAYMTEIbHAs 4acTb Y4eOHOTO
BpPEMEHH.

[Tpu peannsauuu nporpamMmsel ¢ npumenenneM JOT:

Bce Bunbl 3ansTuUi  mpoBoasTcs B (opMe OHJIAWH-BEOMHApPOB C HCIIOJIb30BAHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTHH (HaJMYue Mpe3eHTauu U popyma st 00CyKIeHUS).

B mnpomecce u3ydeHus NUCHUUIUIMHBI CTYJIEHTHI BBINOJHSIOT IMPAKTUYECKHE 3aJaHus U
IIPOMEXYTOUHBIE TeCThl. KOHCYIBTUPOBAaHUE 110 U3y4aEMBbIM TEMaM IIPOBOJUTCS B OHJIAH-PEKUME
BO BpeMsI ITPOBEICHNS BEOMHAPOB M Ha (PopyMe NIJIsi KOHCYIIbTAIHH.

CamocrosTenbHas paboTa CTyI€HTOB CKJIaIbIBAETCS U3 CIEIYIONUX COCTABIISIONINX:


https://www.iprbookshop.ru/85750.html
http://www.iprbookshop.ru/62071.html
http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/70782.html
http://www.iprbookshop.ru/79665.html
https://creativeconomy.ru/
http://www.edu.ru/
http://school-collection.edu.ru/

- paboTa ¢ OCHOBHOH W JOTOJHUTEIBHOW JIMTEPATypoOH, C MaTepHalaMd HWHTEpHETa M
KOHCIIEKTaMH JICKIIHIA;

- BHEAy/IUTOpHAsI IOATOTOBKA K KOHTPOJIbHBIM paboTaM, BBIIIOJHEHHUE JJOKIIAI0B, pedepaToB
¥ KypPCOBBIX padoT;

- BBIIIOJIHEHHE CAMOCTOSITENIbHBIX TPAKTUYECKUX PadoT;

- IOJIFOTOBKA K 3K3aMEHaM (3a4yeTaM) HENOCPEICTBEHHO MEpPe]l HUMMU.

JUis npaBUIIbHOM OpraHu3anuu paboThl HEOOXOAUMO YUUTBIBATh MOPAJIOK U3YUEHHSI Pa3/IesIoB
Kypca, HaXOJSIIUXCS B CTPOTOM JIOrMYECKON nocienoBaTenbHOCTH. [loaToMy Xopoliee ycBoeHHe
OJIHOM 4YacTH JUCLMIUIMHBI SBJISIETCA MPEAINOCBUIKON Ul YCHEHIHOIO INEPEXOAa K CICAYIOIICH.
3ananus, npoOIeMHBIE BOIPOCHI, PEATOKEHHBIC IS U3YUYEHUS JUCUUIUIMHBL, B TOM YHCIE U JUIs
CaMOCTOSITEJIbHOTO BBIIOJHEHUS, HOCAT MEXIUCLMIUIMHAPHBINA XapakTep U 0a3upyroTcs, NMpexie
BCEro, Ha NMPUYMHHO-CIIEACTBEHHBIX CBA3SX MEXAY KOMIIOHEHTaMH OKpY’Kalollero Hac mupa. B
TEYEHUE CEeMecCTpa, HEOOXOJUMO IOATrOTOBUTH pedepaTsl (MPOEKThI) C HCIOJIB30BAaHUEM
PEKOMEH/IyeMOl OCHOBHOM W JOTMOJHUTEIBHON JUTEPaTyphl U caaTh pedeparbl Ais MpOBEPKH
npenojaBareno. BaKHbIM COCTaBISAIONIMM B HM3YYCHMM JAHHOTO Kypca SBJISETCS pPEIICHUE
CUTYallMOHHBIX 337a4 ¥ padoTa HaJ MpoOIEeMHO-aHATUTHYECKUMH 3alaHUSIMH, YTO IMPEINOoJIaract
3HAaHHE COOTBETCTBYIOLEH HAYYHOW TEPMHUHOJIOTHHU U T.JI.

Jlng mydiiero 3aoOMMHAaHMST MaTepuala 1enecooOpa3HO MCIOIb30BaThb WHJMBUIYaJbHBIE
0COOEHHOCTH U pa3Hble BUIbI MaMSATH: 3PUTENIBbHYIO, CIYXOBYIO, ACCOLMATUBHYIO. Y CIEHIHOMY
3allOMUHAHUIO TaKXe CIIOCOOCTBYET NPHUBEIEHUE SIPKUX CBUJETENIHCTB M HAIJISIAHBIX IPUMEPOB.
VYueOHblil MaTepuall JOJKEH TOCTOSIHHO MOBTOPSTHCS U 3aKPETIIAThCS.

[Tpu BBITOTHEHUH AOKIIAIOB, TBOPUYECKUX, HH(POPMALIMOHHBIX, HCCIIEI0BATEILCKUAX MTPOEKTOB
0co0oe BHMMaHUE cliefyeT oOpalaTh Ha MoA00p UCTOUHUKOB MH(POPMALIMU U METOIUKY pabOThI €
HUMU.

Jis ycnemHo c1aum sK3aMeHa (3ayeTa) peKoMeHyeTcst cOOII0AaTh CleAyIoNIMe IpaBuia:

1. [loaroroBka K sK3aMeHy (3a4eTy) JOHKHA IPOBOAUTHCS CUCTEMATHUECKU, B TEUEHUE BCETO
cemecTpa.

2. laTeHcuBHAs MOATOTOBKA JTOJDKHA HAYaThCS HE MO3/HEE, UM 32 MECSI] 10 SK3aMeHa.

3. Bpemss HemocpeACTBEHHO Mepesl 3K3aMEHOM (3aueToM) JIydlle MCIOJIb30BaTh TaKUM
o0pa3om, 4yTOObI OCTaBUThH IMOCIEIHHUI J1€Hb CBOOOJHBIM JUIsl TIOBTOPEHHUS Kypca B LEJIOM, AJIs
cucTeMaTH3aluy MaTepuaia U 10padOTKU OTAEIbHBIX BOIPOCOB.

Ha sk3ameHe BBICOKYIO OLICHKY ITOJIY4alOT CTYACHTHI, HCIOIb3YIOIINE JaHHbIE, IOJTy4YEeHHbIE
B IIPOIIECCE BBIOJIHEHNS CAaMOCTOSATENIBHBIX paboT, a TAK)XKe UCIOIb3YIOIEe COOCTBEHHbIE BHIBOIBI
Ha OCHOBE M3yYE€HHOT'0 MaTepHara.

VYuuTeiBas 3HAUUTENbHBIH 00BEM TEOPETHUYECKOIO MaTepualla, CTYAEHTaM pPEKOMEHIyeTcs
peryisipHOe MOCelIeHrne U NTOAPOOHOE KOHCTIEKTUPOBAHUE JIEKIIUH.

11. Ilepeyenb UHGOPMANUOHHBIX TEXHOJOTHM, MCIOJb3yeMbIX NMPH OCYLIECTBJICHUMN
00pa30BaTeIbHOIO NMpoLecca Mo JUCHUILIHHE (MOAYJII0), BKJIIOYAs NepeYyeHb NPOrpaMMHOI0
olecrieyeHus1 U MHGOPMAIMOHHBIX CIPABOYHBIX CHCTEeM (IIPH HEOOXOAMMOCTH)

1. OnepannonHsle cuctemsl cemeiictBa Windows;

2. Microsoft Office;

3. Libre Office cBoGogHO pacrpocTpaHsieMblii OQUCHBIH HaKeT ¢ OTKPBITHIM HCXOJHBIM
KOJOM;

4. WndpopmannoHHo-cripaBoyHast cucremMa: Cucrema Koncynbrantlntoc
(Koncynprantllntoc): Bed Bepcus;

5. HWudopmannonHo-npaBoBoe obecreueHre [apaHT: DIEKTPOHHBIM MEPUOANYECKUNA
cinpaBoyHuk «Cucrema TAPAHT» (Cuctema TAPAHT): BeO Bepcus;

6. DnekTpoHHas nHGOpMaIMOHHO-00pa3oBaTenbHas cuctema MMY': https://elearn.mmu.ru/

[lepedyeHsr MCMONMB3yeMOro MporpaMMHOro obecrieueHus yka3aH B M.12 mgaHHOW paboueit
MPOTPaMMBbI TUCITUTUIAHBL.



https://elearn.mmu.ru/

12. Onucanue MaTepHAJIbLHO-TEXHHYECKOI 0a3bl, HEOOXOAMMOM ISl OCYIIECTBJIEHUS
00pa30BaTe/ILHOIO MPOIEcca MO JUCUUILTHHE (MOTYJII0)

12.1. Yueonan ayoumopusa 011 nposedeHus y4eOHbIX 3aAHAMUI, NPEOYyCMOMPEHHHIX
npozpammoiul 6akanaspuama, OCHAW|EHHAA 000pPY00BAHUEM U MEXHUYECKUMU CPEeOCmEamu
00yuenus.

CrnennanusupoBaHHasi MEOEb!

KommiekT yueOHOM Mebenu (CToJI, CTYJT) IO KOJIMYECTBY 00YUaIOMIUXCsl; KOMIUICKT MeOen
JUTSL TIPETIoIaBaTeNst; JocKa (MapKepHasi).

TexHnuueckue cpeacTBa 00y4eHUS:

KommnbroTep B cOope /Ui mpernoaBaTess, IpOeKTop, IKpaH, KOJIOHKH

[lepeueHpb JNHMIIEH3MOHHOTO MPOTPAMMHOIO OOECIEYeHHs, B TOM YHCJIE OTEUEeCTBEHHOTO
IIPOU3BOJICTBA!

Omneparmonnsie cucteMbl cemerictBa Windows, antuBupyc Kaspersky Endpoint Security.

Koncynsrantllntoc BeO Bepcus, ['apant BeO Bepcust

[Iepeuens cBOOOAHO PACIPOCTPAHSIEMOrO IPOrPAMMHOTO 0OECTICUCHHUS:

Slunexc bpaysep, LibreOffice, MTC Jlunk, VLC Media Player

[Mopxmouenne k cetu «MHTepHeT» W o0ecrmeueHue JOCTyna B  JJIEKTPOHHYIO
nH(pOpMaIIMOHHO-00pa30BaTEbHYIO cpery MMY.

12.2. Ilomewenue 011 camocmoamenvHou padoomol 00y4aOuiuUxc.

Creunanu3upoBaHHasi MeOETb:

Kommiext yueOHOM Mebemnn (CTOI, CTYIT) O KOJIMYECTBY 00YJAIOIINXCsl; KOMIUIEKT MeOen
JUISI IPENoaBaTelis; Jocka (MapKepHas).

TexHuueckue cpencTBa 0OydeHus:

Kommerorep B cOope s mpenofaBaTelisi; KOMIBIOTEpPHl B cOope uisi 00ydaromuxcs;
KOJIOHKH; TIPOEKTOP, SKPaH.

[lepeueHp NHIIEH3MOHHOTO MPOTPAMMHOIO O0ECIEYeHHs, B TOM YHCJIE OTEUECTBEHHOTO
IPOM3BOJICTBA:

Onepanuonnsie cuctembl cemeiictBa Windows, Microsoft Office, antuBupycKaspersky
Endpoint Security.

Koncynsrantllntoc BeO Bepcus, ['apanT Be6 Bepcust

[lepeueHb cBOOOAHO PacCPOCTPAHSIEMOTO IPOIrPAMMHOTO 0OECTICUEHHUSI:

SIupexc bpaysep, LibreOffice, MTC Jlunk, Notepad++, Pinta, GIMP, Inkscape, OpenShot,
FreeCAD, LibreCAD, Jamovi, AnyLogic, Visual Studio, Unity

13. 06p330BaTeJ'll)Hble TEXHOJOT'UH, HCITOJIB3YEMBIC IIPH OCBOCHUH JUCHUITJIMHBI

JI1st ocBOEHUS JUCIUTUIMHBI UCTIOJIB3YIOTCS KaK TPATUIIMOHHBIE (DOPMBI 3aHATHN — JIEKIIUU
(TUTIBI IEKIIUKA — YCTAaHOBOYHAsSI, BBOJHAS, TEKYIIasl, 3aKIIOUUTEIbHAs, 0030pHas; BUIBI JIEKIUI —
npoOjeMHasi, BU3yalbHas, JEKIUS KOH(PEPEHIMS, JICKIUs KOHCYJIbTAlMs); W CEMHHApPCKUE
(MpakTUYECKUE) 3aHATUS, TAK U AKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI 3aHATHI - I€TIOBBIE U POJIEBBIC
UTPBI, pEIlIEHNE CUTYAIIMOHHBIX 3371a4 ¥ pa300p KOHKPETHBIX CUTYAIIHi.

Ha y4eOHBIX 3aHATHAX HCIIONB3YIOTCA TEXHUUYECKUE CPEACTBA OOYUECHUS MYJIbTUMETUNHON
aAyIUTOPUHU: KOMITBIOTEP, MOHUTOP, KOJIOHKH, HACTEHHBIM JKpaH, MPOEKTOP, MUKPO(OH, TMaKeT
nporpamm Microsoft Office mist nemoHcTpanuu npe3eHTanuii 1 MenruadanaoB, BUAEOMPOCKTOP IS
JIEMOHCTPAIINH CJIAI0B, BUICOCIOKETOB U JIp. TecTrupoBaHne 00ydaeMbIX MOKET OCYIIECTBISATHCSA
C UCITOJIh30BAaHIUEM KOMITBIOTEPHOTO 000PYI0BAHMS YHUBEPCUTETA.

IIpu peanusanuu nporpamMmsl ¢ npumeHenuem J1OT:
Bce Buapl 3aHATHH TpoBOASATCS B (opMme OHJIAH-BEOMHApPOB C  HCIOIH30BAaHHEM
COBPEMEHHBIX KOMITHIOTEPHBIX TEXHOJOTUHN (HATHMYNE IPE3CHTANH B opyMa Jisi 0OCYKIEHNUS).



B mnponecce u3yueHus NUCUUIUIMHBI CTYAEHTHI BBINOJHSIOT MPaKTHUYECKUE 3aJaHUs U
MIPOMEKYTOUHBIE TeCThl. KOHCYIbTUPOBAaHKE 110 NU3YYaeMbIM TEMaM MPOBOJAUTCS B OHJIAH-PEKUME
BO BpeMs [IPOBEICHUSI BEOMHAPOB U Ha (hopyMe JIJIsl KOHCYJIbTalUH.

13.1. B ocBoeHNu y4eOHOW AUCHMIUIMHBI HCMOJb3YIOTCS CJeIyIolHe TPaTuIMOHHbIE
o0pa3oBaTejibHbIE TEXHOJIOTHU:

- YTeHHe NPOOJEMHO-MH(MDOPMAIIMOHHBIX JICKIIMA C  HWCIHOJB30BAHUEM JIOCKH H
BUIEOMATEPHAJIOB;

- CEMHHAPCKHE 3aHATHUS U 00CYKICHUS, TUCKYCCU 1 0OMEHa MHEHHSIMU;

- KOHTPOJIBHBIE OMPOCHI;

- KOHCYJIbTaIlHH;

- caMOCTOsITeNIbHAS paboTa CTYICHTOB C Y4eOHOI TUTEpaTypOil U MePBOMCTOYHUKAMH,

- MOArOoTOBKAa ®  oOcyxkaeHue pedepaToB (MPOEKTOB), TNpe3eHTanui (Hay4HO-
UCCIIeIoBaTENbCKas paboTa);

- TECTUPOBAHUE 110 OCHOBHBIM TeMaM JUCIUILTHHBI.

13.2. AKTHBHBbIE H HHTEPAKTHUBHBIE MeTOAbI U (OPMBI 00yUeHHS

W3 nepeunst BUmOB: («mozeosou wmypmy, aunanuz HIIA, ananuz npobremuvix cumyayuil,
AHANU3 KOHKPEMHbIX CUMyayuti, UHYUOEHmMbl, UMUMAYUS KOJIEKIMUBHOU NpOoghecCUOHANIbHOU
O0esmenbHOCMU, pa3blepbléanue poiell, MEopyYecKas paboma, CesA3aHHAs C 0CB0eHUEM OUCYUNTUHDL,
ponesas uepa, Kpyeavlil Cmonx, oucnym, 6eceda, OUCKYCCUs, MUHU-KOHpepenyus u op.)
UCIIOJIB3YIOTCS CIEAYIOIIHE:

- oucnym

- aHanUu3 npoOIeMHBIX, MEOPUECKUX 3A0aHUU, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyanvli cmoi;

- MUHU-KOH@hepenyus

-OuUcCKyccus

- beceoa.

13.3. OcoGennocTH 00y4eHUsS] MHBAJIWIAOB M JIMI C OrPAHHMYEHHBIMH BO3MOKHOCTSIMH
3n0poBbsi (OB3)

[Ipu opranuzanuu OOy4YeHHsS MO AUCHUUIUIMHE YYMTHIBAIOTCS OCOOEHHOCTH OpraHu3aluu
B3aMMOJEMCTBYS C MHBAIMIAMU U JIMIAMHU C OTPAaHMYEHHBIMHU BO3MOYKHOCTSAMH 370pOBbs (ajnee —
uHBanU kI 1 muna ¢ OB3) ¢ nenbio obecredeHus ux mnpas, pa3padaThIBAIOTCS aJalTUPOBAHHBIC TS
UHBAJIUAOB NPOTpaMMbl IOATOTOBKM C YYETOM pAa3JIMYHBIX HO30JIOTUH, BHIBI U (OPMBI
COIPOBOXKACHUSI 00YUEHHUS, UCIOIb3YIOTCS CIIEUaIbHbIE TEXHUUECKHUE U MTPOrpaMMHBIE CPEJICTBA
00yuyeHHMsl, TUCTaHLMOHHBIE 00pa3oBaTeIbHbIE TEXHOJIOTHH, oOecneunBaeTcs 6e30apbepHas cpesia u
npoyee.

Be10op MeTo10B 00yueHus onpeensercs coaepkaHueM 00y4eHus, ypOBHEM METOJMUECKOTO
U MaTepHuaJbHO- TEXHUUYECKOT0 00ecredeHtsl, 0COOEHHOCTSIMH BOCTIPUATHS y4eOHON HH(pOpMaluu
CTYJEHTOB-UHBAJIUAOB U CTYJEHTOB C OTrPaHUYEHHBIMM BO3MOXKHOCTSMH 3J10pOBbi U T.A. B
00pa30BaTeIbHOM MPOIIECCE HCHOJB3YIOTCS COLMAIbHO-aKTUBHBIE M PEQIIEKCUBHBIE METOIbI
00y4YeHHsI, TEXHOJOTHMH COLMOKYJIbTYPHOH peadmiuTanuu ¢ IeNbl0 OKa3aHWs IOMOIIM B
YCTAaHOBJIEHUH IOJHOLIEHHBIX MEXJINYHOCTHBIX OTHOUIEHHHM C JPYTMMHU CTYACHTAMHU, CO3JIaHUU
KOM(OPTHOTO ICUXOJIOTUYECKOTO KJIMMaTa B CTYJCHYECKON TPYIIIIE.

[Tpu oOyueHuu JuIl C OTPAHUYEHHBIMU BO3MOXKHOCTSIMHU 310POBbSI JIEKTPOHHOE 00yUeHue u
JTUCTAaHIIMOHHBIE 00pa3oBaTelIbHbIE TEXHOJOIMU MPEAyCMAaTPUBAIOT BO3MOXHOCTb IpHEMa-
nepenayn nHGOpManuy B AOCTYIHBIX U HUX QopMax.



OOyuaromyecs M3 4YUClA JMI ¢ OTPAaHMYEHHBIMH BO3MOXKHOCTSMHU 3]I0pOBbsI 00€CII€UEHBI
NEYaTHBIMU M DJIEKTPOHHBIMH O00pa3oBaTeIbHBIMH pecypcaMu B (OpMax, aJanTHPOBAHHBIX K
OTPaHUYECHUSAM UX 310POBbS.
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1. IlepeyeHb KO0B KOMMNeETEeHIN, (POPMUPYEMBIX TUCHUILIMHON B Mpolecce 0CBOEHHs
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna komnereHuuit Kareropusi komnereHumi Kon

DKOHOMHYECKas KyJIbTypa, B
YHuBepcaibHble TOM 4Hcie (PUHAHCOBAs YK-10
IPaMOTHOCTh

O6menpodeccrnoHambHbIE OIIK - 4

2. KoMnerennuu u HHAUKATOPLI UX TOCTUKCHUS

Kon ®opmyMpoOBKa
NHauKaTopbl 10CTHKEHUS] KOMIIETeHIIUH

KOMIIeTeHIIUH KOMIIeTeHIIHH

YK-10 Crnioco0eH npuHuMaTh YK-10.1 Opuentupyercst B )KOHOMHUECKUX U
000CHOBaHHbBIE (MHAHCOBBIX HOBOCTSIX
sxonomuueckue pemenust | YK-10.2 Crnocoben mnpoBectd  (UHAHCOBBIN
B PA3JIMYHBIX 00JIACTSIX aHamu3, MMeEeT IpeJCTaBleHHEe O (PUHAHCOBBIX
KHU3HENIEATSIIbHOCTH IPOJYKTaxX

OIIK-4 Crnoco0eH npeziarathb OIIK- 4.2 Onupasce Ha pe3yabTaThl (PUHAHCOBOTO
HYKOHOMHYECKH H aHaM3a OpraHM3alluH, BBIBISIET W (POPMHUPYET
(buHaHCOBO OpraHU3alMOHHO-YIIPaBIEHUYECKUE peLeHus,
000CHOBaHHEIC pa3pabaTeiBacT W OOOCHOBBIBACT HX C YYE€TOM
OpraHU3alMOHHO- JOCTH>KEHUS SKOHOMUYECKOH 3¢ hekTuBHOCTH
YIIPaBJICHUYECKHUE OIIK-4.3 PaccuuThIBaeT 0XXHJAEMbIE PE3yJIbTATHI
peleHus B peanu3alM  IpeJlaraéMblX  OpraHU3alMOHHO-
npodeCcCHOHATBLHON YIIPaBIEHYECKUX peIeHHIA, IPUMEHSIST
JesTeNbHOCTH COBpPEMEHHbIe HH(POPMALIMOHHBIE TEXHOJIOTHH

3. Onucanue MJIAHUPYEMBbIX Pe3yJbTaTOB 00yYeHHs 10 JUCHHUIINHE

3.1. Onucanue MIaHuPYEMBIX Pe3yIbTaTOB O0YUYEHHUS M0 TUCIUTUINHE
[TnarupyeMble pe3yibTaThl OOyUYEHHUsS 1O JUCIUIUIMHE MPEJICTaBICHBI JECKPUIITOPAMU
(3HaHUS, YMEHHS, HABBIKU)

JecKkpunTopsl

0 AUCHUIINHE 3HaTh YMmerh Baagers

Kon
KOMIIETeHIIUU YK-10




- OCHOBHbIE TIpaBWJIA | - NPUMEHATh HA TPAKTHKE | - HABBIKAMHU
aHaJIu3a SKOHOMHUYECKUX | aJlTOPUTMBI aHaiu3a (HOpM | IKOHOMHUYECKOIO
u ¢uHAHCOBBIX | (UHAHCOBBIX  TOKa3aTesel | aHaIu3a
KaTeropui; JeSITeIbHOCTH KOMITAaHUH; HKOHOMHUYECKUX U
- TepeloBbIe TMPAKTHKH | - TMPUMEHATh 3apyOeKHbIE | (PMHAHCOBBIX
3apy0eKHOTro U | METOAWYKH  OLIGHOK  JUI | KaTEeropuid;
POCCHIICKOTO alropuTMa | TpaHCHAIIMOHAIBHBIX - HaBBIKAMHU
aHamu3a  (UHAHCOBBIX | KOMIIAHHH. OLIEHKHU
HPOJYKTOB. MHOCTPAHHBIX
KOMITaHH 1O
3apyOeKHBIM
METOAMKAM.
Kon OIIK - 4
KOMIEeTeHIUH
- COBPEMEHHBIE METOJIbl | - pPAacCUUTaTh OXMJAEMbIC FHAaBbIKAMU
pa3paboTKu pe3yIbTaThI peanu3aniy [peaan3alim
000CHOBaHHBIX Ipe/1araeMblx OpTraHU3alMOHHO-
OpraHu3aIMOHHO- OpraHu3aIMOHHO- YTIPaBJICHYECKUX
YIpaBJIEHYECKUX YIPaBJIEHYECKUX PELICHUH, [pelIeHuH, s
peLIeHHd, C  y4eTOM | IPUMEHSS COBPEMEHHBIC |[TOCTHKEHUS
JOCTHOKEHUS MH(pOpPMAaLMOHHbIE BKOHOMHUYECKOM
HKOHOMUYECKOU TEXHOJIOTUHU b heKTUBHOCTH
s pexTuBHOCTH
3.2.Kputepuu o1ieHKH pe3yIbTaToOB 00y4eHUs 10 TUCLUIIMHE
MIxana Nugukaropbl
IToka3aTeu oneHUBAHHUS Pe3yJILTATOB 00y4YeHUs
OLIEHUBAHUS | JAOCTHKEHMS
3HaerT: - CTYAGHT TIJIyOOKO M BCECTOPOHHE YCBOWJI MaTepual,
YBEpEHHO, JIOTMYHO, TMOCJIEIOBATEIbHO W TPAaMOTHO €ro
U3JIaraeT, oNnupasch Ha 3HaHUS OCHOBHOM M JIOTIOJHUTEIIbHON
JTUTEPaTypHI,
- Ha OCHOBE CHUCTEMHBIX Hay4HbIX 3HaHMH Jenaer
KBaIM(UIIMPOBaHHbIE BBIBOJBI M 0000IIEHHS, CBOOOIHO
ONepUPYET KATErOPHsIMU U TIOHATHSIMH.

Ymeer: - CTYIEHT YMEeT CaMOCTOSITENIbHO W TPaBUIBHO peIIaTh
®) yueOHO-TIpo(hecCHOHANIbHBIE 3a/laul WU 3aJaHHs, YBEPEHHO,
E JIOTHYHO, TIOCIIEOBATENIFHO M apTyMEHTHPOBAaHO H3Jaratb
= CBOE€ peIlleHHEe, MCIOJb3ys Hay4Hble MOHSATHS, CChUIAsCh Ha
E HOPMAaTUBHYIO 0a3y.

O Bnaneer: - CTYHEHT BJIaJCeT palMOHAIBHBIMH  MeTonamMu (¢
UCIOJb30BAHUEM  PAllMOHAIBHBIX ~ METOAMK)  PEeLICHHUs
CIIO)KHBIX  TPO(ECCHOHANBHBIX  3a7ad, MPeICTaBICHHBIX
JITTIOBBIMH UTPaMU, KeCaMH ! T.1I.;
[Ipu pemeHny NpoAEMOHCTPUPOBAIT HABBIKH
- BBIJICJICHUS TJIABHOTO,
- CBSI3KOM TEOpeTHUYECKUX TMOJIOKEHUH ¢ TpeOoBaHUAMU
PYKOBOJISIIHNX JIOKYyMEHTOB,
- U3JI0’KEHMSI MBICTIeH B JIOTHYECKOM MOCJIEI0BATEIbHOCTH,




- CaMOCTOSITENIBHOTO aHanu3a (akThl, COOBITHIA, SBICHHIA,
MIPOIIECCOB B MX B3aMMOCBSI3H U JUATICKTHYSCKOM Pa3BUTHH.

XOPOIIO

3HaeT:

- CTYJIEHT TBEPJI0 YCBOWJI MaTepUall, A0CTaTOYHO IPaMOTHO €r0
U3JIaraeT, ONupasch Ha 3HaHUS OCHOBHOM M JOMOJHUTEIIBHON
JUTEPATYpHl,

- 3aTpynHsercd B (OPMYIMPOBAHUU KBAIM(UIMPOBAHHBIX
BBIBOJIOB M  00OOIIEHHUIl, OmIepupyer KaTeropusiMd U
MOHATUSIMH, HO HE BCEI/la IPAaBUIIBHO UX BEPUPHULIUPYET.

VwMmeer:

- CTY/IGHT YMEET CaMOCTOSTEIbHO U B OCHOBHOM MPaBUJILHO
pemath y4eOHO-TIpOo(ecCHOHANbHbBIC 3a/1a4d WIH 3aJaHHs,
YBEPEHHO, JIOTUYHO, MTOCIIEI0BATENbHO U apTyMEHTHPOBAHO
U3JlaraTb CBOE pELICHHE, HE B IIOJIHOM Mepe MCIONb3ys
Hay4YHbIE MOHITHS U CCBUIKM Ha HOPMATHBHYIO 0a3zy.

Bnaneer:

- CTYIIGHT B ILI€JIOM BIIQJICET PaAlMOHAIBHBIMH METOJAMHU
penieHus CJI0’KHBIX podeCCHOHATBHBIX 3aj1ad4,
MIPEICTABJICHHBIX JCIIOBBIMU UTPAMU, KecaMH | T.1.;

[Ipu pemieHrH CMOT MPOJAEMOHCTPUPOBATH JTIOCTATOYHOCTD,
HO HE TJTyOMHHOCTH HAaBBIKOB

- BBIJICJICHUS TJIAaBHOTO,

- U3JI0KCHHS MBICIICH B JIOTHYECKOM IOCIIEA0BATECIILHOCTH.

- CBS3KM TEOPETUYECKHX TIOJIOXKCHUH C TpeOOBaHUSIMHU
PYKOBOJSIIIUX JOKYMEHTOB,

- CaMOCTOSITEJIIPHOTO aHaiu3a (DaKThl, COOBITUH, SIBJICHUH,
MIPOIIECCOB B MX B3aMMOCBSI3U M IMAJIEKTHYECKOM Pa3BUTHUH.

YAOBJIETBOPUTEJIBHO

3Haer:

- CTyZIEHT OPUEHTUPYETCS B MaTEPUAIIE, OAHAKO 3aTPyIHAETCS
B €0 U3JI0’KEHUHU;

- I0Ka3bIBAaET HENOCTATOYHOCTh 3HAHUI OCHOBHOMU U
JOTIOJIHUTEIBbHOM JINTEPaTypHI;

- ¢1a00 apryMeHTHPYET Hay4Hble OJIOXKEHHUS;

- IPAKTUYECKHU HE CIIOCOOEH cPOpPMYIHPOBATH BBIBOBI U
0000I1IeHMS;

- YaCTUYHO BJIAJICET CUCTEMOM NOHSATUM.

Ymeer:

- CTYJICHT B OCHOBHOM YMEET PEIIUTh y4eOHO-
npodecCHOHATBHYIO 33J1auy WIH 33JJaHue, HO JIOIMyCKaeT
OIMOKH, ClIa00 apryMEHTHUPYET CBOE PEIIeHHE, HEIOCTATOYHO
HCIIOJIB3YCT HAYUHBIC NOHATHA U PYKOBOAAIINEC JOKYMCHTEI.

Bnaneer:

- CTYJAEHT BJIaJIe€T HEKOTOPHIMU PAallMOHAIBHBIMH METOJAMU
PEIICHUSA CIIOKHBIX HpO(i)GCCI/IOHaHI)HI)IX 3aja4,
MPEACTAaBICHHBIX JEIOBBIMU UTPAMHU, KeicaMu U T.11.;

[Ipu pemiennn mMpoAEMOHCTPUPOBAI HETOCTATOYHOCTh
HaBBIKOB

- BBIACJIICHUS I'JIaBHOTI'O,

- U3JIOKEHUS MBICJIEH B JIOTUUECKOM MOCIEI0BATEILHOCTH.

- CBA3KU TCOPETHICCKUX MOJIOKEHHUH C Tpe6OBaHI/I$IMI/I
PYKOBOASIIMX JOKYMEHTOB,

- CaMOCTOSITEIILHOTO aHaMM3a (DAKThI, COOBITUM, SIBICHUH,
MPOIIECCOB B MX B3aMMOCBS3U U JUAIEKTUYECKOM PAa3BUTHH.




3Haer: - CTYZIEHT HE YCBOWJI 3HAUYUTEIILHOM YaCTH MaTepHuaa;
- HE MOXET apryMEHTUPOBAaTh HAYYHBIE ITOJIOKEHHS;

- He (opMynupyeT KBATU(UIUPOBAHHBIX BBIBOJOB U
000011IeHMI;
- HE BJIaJICET CUCTEMOM IOHITHUM.

VYmeer: CTyIEHT  HE  T[OKa3aJl  yMEHHEe  pemarb  ydeOHo-
npoeCCHOHATIBHYIO 3aa4y WK 3aaHue.

Brnapeer: HE BBINOJHEHBI TPeOOBaHUS, IMPEIbABIIEMbIC K HaBBIKaM,

OLICHUBAEMBIM “‘yJIOBJIETBOPUTEIIHHO .

HEYAOBJIETBOPUTEJIBHO

4. TunoBble KOHTPOJbHbIE 3aJaHUSl W/WIM HHbIe MAaTepuajbl ISl MPOBeIEHUs
NPOMEKYTOYHOH aTTecTalii, Heo0X0AMMbIe /IS OLleHKH 3HAHWH, YMEeHHNi, HABbIKOB W/MJIU
ONbITa /eATEJLHOCTH, XapakTepu3ylommx (opMupoBaHue KOMIETEHIHII B mpouecce
0CBOEHMS 00pa30BaTEJIbHOI NPOrpaMMBbl

TunoBble KOHTPOJBLHBIE 3aJaHUS JUISL OPOBEPKU 3HAHUM CTYIEHTOB (IIOPOTOBBLIM VDPOBEHB
(bopMUpOBaAHU KOMIETEHIINHN):

Tect

1. ITpu pa3paboTke, BbIOOpE WK peanu3aunu Y P MeTox clieHapreB BBITOIHSACTCS CIETYIOIUM
obpazom?

A) PYKOBOI[I/ITCJ'IB noapasacICHUA COCTAaBIACT HOJII)O6HOC OMNMUCAHUC 3aAaHUA; CIICHUATIUCTY,
06J1azLanmeMy CIIC U JINTCPATYPHBIMU CHOCO6HOCT5[MI/I, HacTCA 3aJaHUC COCTAaBUTH CLIeHapI/Iﬁ
BO3MOJHOT'O IMMPOXOKACHUSA PCHICHUA W NPCANOJIAaracMabIX pe3yJIbTaTOB; OAHOMY M3 OIIBITHBIX
pa6OTHI/IKOB nopy4dacrtcs pa3pa60TaTL BAPHUAHTHI pCHICHUSA Hp06HeMBI; CO3bIBACTCA COBCIIAHUC I1O0
06CY)KJICHI/IIO CHCHapus, COCTAaBJICHUEC OKOHYATCIIbHOTO CLICHAPHsA, TCKCT CLICHAPUA PaCChblIIACTCA
BCEM pa6OTHI/IKaM, KOTOPBIC HA PA3HBIX CTAAUAX NOJIKHBI IIPUHATH Y4aCTHC B PVYP

b). PykoBoaurens nmosapasaenaeHus COCTaBIseT MOAPOOHOE ONMCAaHNE 3a1aHUs; OJJTHOMY U3
OTBITHBIX pa0OTHUKOB MOpPYyYaeTcsi pa3paboTaTh BApUAHTHI PEIICHUS TPOOJIEMBI; CIIEIUAIIUCTY,
o0najaroiiemMy eie ¥ JUTepaTypHbIMUA CIOCOOHOCTSIMU, JA€TCsl 3a/1aHUE COCTaBUTh CLIEHApU
BO3MOJKHOT'O ITPOXO0K/ICHHSI PELIEHUS U IIPEATIOIAraeMbIX pe3yJIbTaTOB; TEKCT CLICHAPHS
pacchliaeTcs BceM pabOTHHKAM, KOTOPbIE Ha pa3HbIX CTaJAUAX JTOJDKHBI IPUHATH yyactue B PYP;
CO3BIBACTCA COBELIAHKE M0 OOCYXIEHUIO CLIEHAPHUsl; COCTaBIEHUE OKOHUYATEIbHOIO CLIEHApHUs

2. [Ipumenenne MeToa crieHapueB d3GGEKTUBHO MPU Pa3padOTKe YIPaBIEHYECKUX PEIIeHUH asi?
A). OOIBIIION TPYNIBI JIFOAEH (HECKOIBKO COTEH YETIOBEK)
b). onTumucroB

B). moneit, umerommx pa3Hblii MEHTAIUTET
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I'). mopeii BpaxkaeOHO HACTPOSHHBIX K PYKOBOIUTEIIO HIJIM KOMITAHUH

). manoii rpymnmnsl Jroaen

E). moneit, nMeromux oAMHAKOBBIC )KM3HEHHBIE IICHHOCTH

K). «rymanuTapuen»

3). «rexHapen»

3. YHUKaJIbHON OCOOCHHOCTBIO ATON MOZEIH SIBIISIETCS TO, UTO MPOLECC MPUHATHUS PEIICHUH HEe
BBITJISIUT KaK TOCJIEI0BAaTENIbHOCTD 1IAroB, KOTOPbIE HAUWHAIOTCA C IPOOJIEMBI, a 3aKaHYUBAIOTCS
perieHuem?

A). monens Kapueru

b). Mozesib HHKpEMEHTAJIbHOTO Ipoliecca MPUHITHSI peIIeHUH

B). Mogens MmycopHOro simuka

I'). noaxon Ha OCHOBE TEOPUU YIIPABIICHUS

4. Ota Mozienb B OOJbILIEH CTENEHH aKLIEHTUPYET BHUMAHUE HE HA TIOJUTHUYECKUX U COLMAIbHBIX
dakTopax, a Ha CTPYKTYPHOI MOCIIeI0BATEIbHOCTU ACUCTBUN, TPEIPUHATHIX HA TPOTSHKEHUN
BCEro Ipolecca — C MOMEHTa OOHapy>KEeHHUs TPOOJIEMBI 10 MOMEHTA €€ pPeIleHus?

A). monens Kapueru

b). Mozienb HHKpEeMEeHTaJIbHOTO Ipoliecca MPUHSITHS peIlIeHn

B). Mogenbs MmycopHOTro simuka

I'). noaxon Ha OCHOBE TEOPUU YIIPABIICHUS

5. DTa MOJeNb yKa3bIBa€T Ha TO, YTO IOCTHKEHHUE COTJIAIICHUS IOCPEACTBOM CO3AaHUS KOATUIIUU
MEHE/IKEPOB SBIISETCS OCHOBHOM YacThIO MpoLecca MPUHSITHS PEIIeHNs B OpraHu3auun’?

A). monens Kapueru

b). Mozenb HHKpEeMEHTaJIbHOTO Ipoliecca MPUHSITHS peIIeHUH

B). Mmozmens MycopHOTO silTuKa

). moaxox Ha OCHOBE TEOPUH YIIPABIECHUS

6. OTO OTJIMYHBIA UHCTPYMEHT ISl IPUHATHS PEIICHU B OpraHU3aIliu TOT1a, KOT1a MpoOIeMbl

MOJJAIOTCS aHAJIM3Y U MIEPEMEHHbBIE MOTYT OBITh UACHTU(PUIIMPOBAHBI U U3MEPEHBI?

A). mogens Kapneru



B). Mozenb HHKpEMEHTaIBHOTO IIPOLECCa PUHATHS PEILIEHUN

B). Mogenbs MmycopHOro siuka

I'). moaxox Ha OCHOBE TEOPUHU YIPABIICHHUSL.

7. U3 nepeuncieHHoro: 1) MeToa MHAYKLIHUH; 2) METOJI CLIEHApUEB; 3) METOI AEAYKINU; 4) METO/
JiepeBa PEIICHUI; 5) METOI IepeBa 1eIeid; 6) METOI CUHTE3a — K METOJ1aM MOATOTOBKH
YIPaBJICHUYECKUX PEIICHUN OTHOCATCS?

A). 13

b). 2;4

B). 4;5

I). 1;6

8. OCHOBY 3THX METO/OB ITOJArOTOBKU YIPABICHUYECKUX PELIECHUI COCTABIISIOT TEOPUS
BEPOSATHOCTEH, TEOPUsI MAPKOBCKUX MIPOLIECCOB U TEOPHSI MACCOBOTO 00CITYKUBAHUsA?

A). aHaTUTHYECKHUE METOIbI

b). cratuctuueckre MeToabI

B). meToa MareMaTu4eckoro nporpaMMHpOBaHUS
I'). meTox cueHapues

J1). MeTon jiepeBa penieHui

E). aBpuctuueckue MeTo b1

). MeToz SKCIepTHBIX OLIEHOK

3). METOJ MO3TOBOTO IITYpMa

9. DT METO/II OCHOBAHBI Ha MCIIOJIb30BAaHIH HHPOPMAILIUHU O TIPOIIIOM YAa4YHOM OIBITE psifa
OpraHu3aiyii B Kakoil — 0o cepe nedareabHOCTH A pa3paOOTKH WU peann3aliin
YIPaBICHYCCKUX PEIICHUI IPYTHMH KOMITAHUSIMU ?

A). aHATUTHYECKUE METO b

b). cratucTudeckne MeTO bl

B). MeTo MaTemMaTHYeCcKOro mpoTrpaMMHAPOBaHUS

I'). MmeTox cuieHapues;

). MmeTon nepeBa penieHui
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E). sBpuctruueckne MeTosl

2K). MeToz1 SKCTIEpTHBIX OLIEHOK

3). METOJ, MO3rOBOIO LITYpMa

10. OTu MeToABI MO3BOJISAIOT PACCUUTHIBATH JTYUIINNA BapHAHT PEILICHUS IO KPUTEPUIM
ONTUMATFHOCTH (HApUMep, MUHUMYM BPEMEHH, MAKCUMYM Ka4eCcTBa U JP.) MPOTPaMMBbI
JICUCTBUN YIIPABICHUECKUX PEIICHUM?

A). aHaTUTHYECKHUE METO/IbI

b). cratuctuueckre MeTo bl

B). meToa MareMaTu4eckoro nporpaMMHpOBaHUS

I'). meTox cuenapues

). MmeTon nepeBa peuieHuit

E). aBpucTHUYecKue METOIbI

2K). MeTon SKCIIepTHBIX OIIEHOK

3). METOJ] MO3TOBOTO IITYypMa

11. DTi MeTOABI IOJTOTOBKHU YIPABICHUYSCKUX PEIICHHIA OCHOBBIBAIOTCS HA HHTYHIIHH, OTIBITE U
BooOpaxkenuu JIITP?

A). aHaTUTHYECKHE METOIBI

b). cratuctuueckre MeToablI

B). meToa MareMaTH4eckoro nporpaMMHpPOBaHUS

I'). meTox cuieHapueB

J). MmeTon nepeBa penieHui

E). aBpucTHUYEeCKHE METOIBI

2K). MmeTon1 SKCIEpTHBIX OLEHOK

3). METOJ MO3rOBOIO ITYypMa

12. Haubounee 3¢ppekTrBHO NpUMEHEHNE STOT0 METO/1a IIPU aHAJIM3€E CIOKHBIX POIIECCOB,

HMCIOIIUX B OCHOBHOM KaY€CTBCHHBIC XaPAKTCPUCTUKHU, ITPU ITPOTHO3NUPOBAHUU TeH,ZIeHIII/Iﬁ
Pa3BUTHA TOPT 0BOI CHUCTCMBI, IIPHU OLCHKC aJIbTCPHATHBHBIX BAPUAHTOB pemeHI/m?



A). aHATUTHYECKUE METOIBI

b). cratuctuyeckue MeToapl

B). MeTo MaTemMaTH4ecKoro MporpaMMHUPOBAHMS
I'). MmeTon cuienapuen

J). MmeTon nepeBa penieHui

E). aBpucTHUYECKHE METOIBI

2K). MeTo1 SKCTIEPTHBIX OIIEHOK

3). MEeTO MO3TOBOTO IITypMa

13. DTOT MeTO/| IPUMEHSETCS B CIIydasix, KOrja UMeeTcss MUHUMYM MH(OpMaIy o peraemMoi
Ipo0JIEMe U YCTAHOBIIEHBI CKATBIE CPOKU [Tl €€ PELICHUs?

A). aHATUTHYECKUE METO]IbI

B). cratuctuveckre MeTo IbI

B). MeTo MaTeMaTH4eCcKOro MporpaMMHPOBAHUS

I'). MmeTox cuenapuen

). meton nepeBa pernieHui

E). sBpucTHueckre MEeTO b

2K). MeTos1 SKCIEpTHBIX OIEHOK

3). METOJ] MO3rOBOIO LITYypMa

14. OToT MeTo AaeT 0030p BCEr0 MHOXKECTBA PEIIeHU 1 00eCTIeYnBaeT MPOBEPKY €ro MOJHOTHI.
bes kputepues 23 (PexT JaHHOTO METO/Ia CYIIECTBEHHO YMEHBIIAETCs?
A). aHATUTHYECKUE METO]IbI

B). cratuctuveckre MeTo IbI

B). MeTo MaTeMaTH9IecKoro MporpaMMHPOBAHUS

I'). MmeTox cuienapuen

). meTon nepeBa pernieHui

E). sBpucTrHueckre MeTo bl

7K). MeTon sKCTIEpTHBIX OLEHOK



3). METOJ MO3rOBOIO IITYypMa

15.
A).
B).

B).

Yro npeacTaBisieT co00i 1epeBo pemeHuin?
ceTeBol rpadux
JEKOMIO3UIMS (pa3yKpyIHEHHUE) [JIaBHOH 11eJIM OpraHu3aliu

rpaduyeckas cxema Toro, K KakoMy BbIOOpY B OyAyleM NPUBEAET HAC IPUHSITOE CETOTHS

perieHne

).

rpaduyeckoe H300paKEHUE KOJMISCTBCHHBIX U KAYECTBEHHBIX IMOCIICICTBUN CEpUIl pelICHUN

(BeTBel aepeBa)

0.

16.
A).

B).
B).

r).
).
17.
A).
B).
B).
r).

0.

18.

Mopdonoruueckas MaTpuia.

Uto o3nauaer B Meroze 6-5-3 mudpa «3»?
YHCII0 IKCTIIEPTOB

YHUCJI0 I/Illef/'l, KOTOPBIC 3alIUCBbIBACT HA OTACIIbHOM JIMCTC 6YMaI‘I/I Ka)KIIHﬁ OKCIICPT,
YHUCJIO 3KCICPTOB 3@ MUHYCOM OHOI'O

YHCJI0 YaCOB, B TEUEHHE KOTOPBIX IPOUCXOIUT 00CYKAEHUE MPOOIEMBI

YHCII0 OPTaHU3aTOPOB HKCIEPTHOIO OIIpoca

CKOJIBKO BapUaHTOB peLIeHUH (GOpMHUpYeTCsl 10 OKOHYAHUU IpoLeypsl 6-5-37?
90

108

OCHOBHOMH THII CLICHAPUEB, KOTOPBIN UCIOIB3YETCS B METOJIE clieHapueB npu PYP —31o?

A) OITUMUCTHYECKUN

b) neccumuctuueckuit

B) uccnenoBarenbckuit

I') npenBapsttommii



J1) cuenapuii, He MOAAAIOIUICS KOJIUYECTBEHHOMY U3MEPEHUIO

19. Kakoe 13 onpeaeneHuii MOHATHS «YIPaBICHYECKOE PEIICHHUE ABISETCS HEBEPHBIM?
A). YpaBieHueckoe pelieHre — BbIOOp allbTepHATUBbI
b). Ynpasienueckoe pelieHre — BbIOOp KOMOMHALIUY albTEpHATHB

B). Ynpasnenueckoe pemieHre — KOHKPETHbIN, HAWTYYIINN CI0c00 yCTpaHeHus IPOoOIeMBl,
KOTOPBII BEIOMPAET JIUIO, TPUHUMAIOIIEE PEILICHHS

I'). YipaBneHueckoe petieHne — TBOPUECKUH akT CyObeKTa yrpaBiieH!s], HAIPaBJICHHBIA Ha
ycTpaHeHue npo0seM, KOTOpble BOSHUKIM B 00bEKTE yIpaBICHU

I[) anaBnquGCKoe PCHICHHUEC — COIMOCTABJICHHNC BO3MOXXHBIX ITIOTCPb U BbII'OJl, pPUCKOB H IIIAHCOB

20. Kakast pyHKIMS HE pacKpbIBAeT POJib PEIIEHUI B METOA0JIOIMH U OpraHU3alMy Ipolecca
ynpaBieHus?

A). HanpaBJIsIOMIAs
b). xoopauHupyromias
B). cBazytomas

I'). MmoTuBUpYyrOLIAs

). punbTpytomas

E). ncuxoananurnyeckas

21. Yro He sABIsETCS aCMEKTOM KOMIUIEKCHOTO U BCECTOPOHHETO 0OOCHOBAHUS YIPABICHYECKHX
petieHnii?

A). y4eT MO3UTHBHBIX U HETATUBHBIX TMOCIEACTBUN KaXKIOTO PEIICHHS

b). sxoHOMUYeckoe 000CHOBAaHKE PELIEHUI

B). counansHoe 000CHOBaHKE peLIEHUI

I'). neMokpaTH3anus yrpaBleHIECKUX PEIICHHH

J1). conmokynbTypHOE O0OCHOBAHHUE PEIICHUM

22.Yto JOJIKHO YYHUTBIBATDH YIIPABJICHUCCKOC PCHICHUC, YTOOBI OBITH pCaIbHO OCYH_ICCTBI/IMLIM?

A). o0miye 1 yaCTHbIE OTPaHUYECHUS



b). KOHKpETHBIE BOBMOKHOCTH YITPABISIEMON CUCTEMBI

B). umeromuecs pecypcbl

I'). xapakTep 1 TeMIepaMeHT PYKOBOIUTEINS

J1). yIyleHHyIo BBITOAY

23. Yto MOxeT OBITh IPU3HAHO OIIMOKOM MPHU NMPUHITUN YIPABICHUYECKUX PEIICHU?
A). BHOBb IPUHUMAEMBbIE PELICHHSI HE YUUTBIBAIOT MPEABLAYIINE

b). npunaTHe nceBaopelieHni, He HECYIUX KOHKPETHOTO CO/IEP KAHUS

B). yuer curyauuu npu npuHATUU pELICHUS

I'). BoBJIEUEHME UCITOJIHUTENEN B IPOLIECC pa3paOOTKU U IPUHATHS YIIPABICHUYECKOTO PELICHUS

24. Kakoe pelleHue sSBISEeTCS CTpaTeruyecKum?

A). penieHre o KOHKPETHOM CeNIKe MeHeKepa Mo MpoJakaM
b). pemiennie o BbIOOpE TOBApHOTO PHIHKA

B). perienrie o CH>KEHUU 1IEHBI Ha MPOTYKIUIO

I'). perienue o BhIIJIATE TUBUICHIOB aKIIMOHEPAM

I[) peuieHuc o YaCTUIHOM 3aMEHe MaTrepuaia

25. Ha3oBuTe U3 HUKENPUBEJIEHHOTO CIIUCKA 00IIUE perieHus ?
A) penieHue 0 CTpyKTypHU3aluu

b) pemenue 06 ymy4imeHUN TPYAOBOM JUCIUTUIMHBI B IIEXe

B) pemenue o nepeBoje padouero u3 mexa Nel B miex Ne2

') pemienune o HepomyleHHH padodero MiBaHoBa, HAXOIAIIETOCS B HETPE3BOM COCTOSTHUU Ha
pabouee MecTo

/1) pelieHne o COKpalleHuy epcoHana

26. PemieHne Kakoro Buja NpeArno4YTUTEIbHEE B YCIOBUAX Aeduiinra BpeMeHu?
A) rpyImmosBoe;

b) xonnektuBHOE;
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B) unauBunyansHoe;
I') npoGneMHoO - pa3pelaroliee;

J1) perienne mo BHIOOPY BO3MOKHOCTEH.

27. Kakue pelieHusi OTHOCSTCS K PEIICHUSM 10 BEIOOPY BO3MOYKHOCTEH ?

A). pemenue o TUBepcupUKAIIII

b). peniennie o npuoOpeTeHUN CETH MOCTABIIMKOB B CUTYallMH OBICTPOrO POCTA IIeH Ha MaTepuaibl
B). perienue o 3ameHe MocTaBIIUKa

I'). pemenrie 06 OCBOEHUU HOBOTO aCCOPTUMEHTA

J1). pewienue o pacrpenencHu NpuobLIIH

28. Kakoe penieHre OTHOCUTCS K PELLIEHUSIM, IPUHUMAEMbIM B YCIOBUSAX pUCKa?
A). pelieHue o 3aMycKe B MPOU3BOJICTBO OMPEICTICHHOTO U3/IEIHS
b). pemienre TpaHCIIOPTHOM KOMIIAHUHU 3aCTPAaX0OBaTh CBOM MapK aBTOMOOMIIEH

B). pemenue o mpou3BOACTBE HOBBIX U3/ICIINN, )KH3HECHHBIN MK KOTOPBIX PABEH HECKOJIbKUM
rogam u 0osee

I'). peienue o quBepcUpUKALUH

J1). perienue 06 0OCBOGHHH HOBOT'O aCCOPTUMEHTA

29. Kakoe pernieHre OTHOCUTCS K YUCITY 3allpOrpaMMHPOBAaHHBIX ?

A). onpeienieHye Yrciia MacTepOB UCXO0/1 U3 HOPMBI YIIPABJIIEMOCTH U YUCIia pabouux B LIEXY
b). perienrie o coBepIIeHCTBOBAaHUH CTPYKTYPhl OpraHU3a[u1

B). pemienue o BBeZieHUM B JIEHCTBUE HOBOM CHCTEMbI IPEMUPOBAHUS

I'). perienrie o NMOBBIIEHNH (TOHUKEHUH) B JOKHOCTH

JN). perieHne o cOOCTBEHHOM TTPOU3BOCTBE WIIH 3aKYITKE

30. Kakoe u3 omnpeneneHuil pacKpbIBaeT CyIIHOCTb KOHTYPHBIX PELICHUN?

A) KOHTYPHBIC pCIICHHUA KECTKO PCTIIaMCHTUPYIOT HeﬁCTBHﬂ IIOJYHNHCHHBIX, HHUIIMAaTHBa
JO0IMYCKAC€TCA B pCIICHUHU BTOPOCTCIICHHBIX BOIIPOCOB



B). koHTypHBIE penIeHys IPEAEIBHO KECTKO PErJIAMEHTUPYIOT IEHCTBUS IOIUMHEHHBIX,
WHULHAATHUBA ITIOJTHOCTHIO UCKIIIOYAETCA

B). xoHTypHOE penieHue — BRIOOp, ClIeJaHHbIA Ha OCHOBE OIIYIICHHUS, YTO OH MTPaBUIIbHBII

I'). KoHTYpHOE pelieHue JUIIb MPUOTUZUTENBHO ONPEAEISeT CXeMy NeHCTBUS OJUYMHEHHBIX U
JAeT MIUPOKHIA TPOCTOP MPHU BEIOOPE MPHUEMOB U METOJIOB UX OCYIIIECTBICHHS

J1). KOHTYpHOE pelIeHue — pelIeHrue, OCHOBAHHOE Ha CY>KJIEHUAX

31. CyObeKT npuHUMAEMbIX PEIICHUH — 3TO?

A). pyKOBOJIUTEIb OpraHU3aIUU

b). pykoBouTeNb OpraHU3aluy WM PYKOBOJUTEIH MOAPA3ICICHUN

B). pyxoBonuTenb, ynpaBieHuYeckre pabOTHUKH, CIIEIUATIUCTHI, CIy>Kaliue, padodne

I'). pykoBouTENb, yIIpaBIeHUYECKHE PAOOTHUKH, CIICIIMATTUCTBI, CITy>KaIlHe

J1). pykoBOoAMTENb U YIPaBIEHUYECKHE PAOOTHUKU

32. OTu penieHus IPUHUMAIOTCS Y3KOU TPYIIION JIUI], 00pa3yroIuX OMpeAeIeHHbIN opraH
yIpaBiIeHUs (IUPEKIUHU, COBETHI, OIOPO, MPE3UTUYMBI U 1Ip.)?

A). MHIUBUTyaJIbHBIE PEIICHUS

b). KonneKTUBHBIE perieHus

B). xonnernanbHbIe peleHus

33. Pemienue o HaiiMe CcrielIMAIUCTA HA ONPEIETIEHHYIO YIIPABIEHYECKYIO TIOJDKHOCTh OTHOCUTCS K?
A). MHTYUTHBHBIM PELICHUSM

b). periennsiM, OCHOBaHHBIM Ha CY>KICHHSIX

B). ckopoTeuHBIM penieHusIM

F) palluOHAJIbHBIM PCIICHUAM

34. I1o creneHy 3HAYMMOCTH LIEJIN ¥ IEPUOJIA PEATU3ALUY PEIICHUS I1EATCSA Ha?
A). MHTYUTHBHbBIE, CKOPOTEUHBIE, PELICHNSI, OCHOBAHHBIE HA CYKICHHSX
b). MmakposkoHOMHYECKHE 1 MUKPOIKOHOMUYECKUE

B) WHAUBUAYAJIBHBIC, KOJUICTUAJIBHBIC, KOJIJICKTUBHBIC



I'). ctpaTernyeckue, TaKTUUECKUE, OTIEPATUBHBIE
J1). 3arporpaMMHpoBaHHbIE U HE3AIPOTPaMMHUPOBAaHHbBIE

35. U3 nepeunciennoro: 1) npuHIUN cyObeKTUBHOCTH; 2) IPUHIHI TPEIMETHOCTH; 3) MPUHIIUIT
CHPaBEAIUBOCTH; 4) IPUHLIUN JIOSUIBHOCTH; 5) NPUHLUI OObEKTUBHOCTH; 6) IPUHLIUI
CHCTEMHOCTH; 7) MPUHLUI ONTUMAIBHOCTH; 8) IPUHIMIT A0CTPAKTHOCTH — K MIPUHLIUIIAM
yIpaBJIEHYECKUX peIIeHU OTHOCATCA?

A).1;2;6;8
b). 3;4;5;7
B). 1;3;5;7

IN.2;4;6;8

36. K HezanporpaMMupOBaHHBIM PEIIEHUSIM OTHOCATCS?

A). pelieHue o eNIsiX OpraHu3auu

b). pemienre o HanpaBICHUSAX MMOBBIIICHUS Ka4€CTBA MPOYKIINN

B). pemienue o 3aMeHe U3HOCHUBILErOCs 000PYA0BaHUS 3aBOJIa

I'). pemenne o pa3pabOTKe CHCTEMBI OIUIATHI TPYAA 32 BBICIYTY JIET B TOCYUPEKACHUU

J1). perieHue 0 COBEPIICHCTBOBAHUH OPTaHU3AIIMOHHON CTPYKTYPHI

37. U3 nepeunciennoro: 1) ykas; 2) 3akoH; 3) npeanucanue; 4) yoexaeHue; 5) mpukas; 6)
pa3bsicHeHHe; 7) pacniopsbkeHue; 8) ykazanue; 9) npunyxaenue; 10) momoxkenue - k popmam
MOJITOTOBKH YIIPABIICHYECKUX PEIICHUH OTHOCSTCS?

A). 1;3;5;7;,9; 10

b). 1;2;4; 6; 8; 10

B). 1;2;5;7;8; 10

38. U3 nepeuncienHoro: 1) nmonoxxeHue; 2) MpoToko; 3) HacTaBlieHNe; 4) HHCTPYKIHS; 5)
cooOuieHue; 6) copemanue; 7) 1oroop; 8) oruet; 9) koutpakt; 10) 3aceqanue — k popmam
peanu3anuy yIpaBJIeHUYECKUX PEIIEHU OTHOCATCS?

A).1;2;4;7;,9

b). 3;5;6;8; 10

B).3;6;7;9; 10
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39. U3 nepeunciennoro: 1) mrat pabOTHUKOB OpraHU3AlUN WU €€ TopasneneHus e 6omee 10
YeJIOBEK; 2) BpeMs BBIIIOJIHEHUS 33a/IaHUsI HE JIOJDKHO MPEBBIIATH OJHOTO MECSIla CO JHS €ro
BbIZIau; 3) mITaT pabOTHUKOB HE NospkeH npeBbimarh 1000 — 1500 yenoBek; 4) Bpems
BBITIOJIHEHHS OJTHOTO 33JIaHUS HE JOJDKHO MPEBBIIIATH OJHOTO I0Jia CO IHS €T0 BBIJIauu; 5) 1ITaT
UCIIOJTHUTEJIECH, B TON WJIM UHOW CTENEHH NMPUBJICUECHHBIX K BBIMOIHEHUIO LI€TH, TOJIKEH ObITh HE
MEHee JIECSATKA THICSAY YeJIOBEK; 6) BpeMsi BBHITTOJIHEHHUS 1I€JIM UM COCTABJISIIOLIUX €€ 3a/1a4 He
JOJIKHO OBITH TOYHO 3aJ1aHO (Ba)KEH caM MPOLECC TOCTHKEHUS 1eNN); 7) BHICOKHIMA
npodecCHOoHANN3M MepPCOHANA WITH OOJIBIIIOE JOBEPHE K HEMY CO CTOPOHBI PYKOBOJIUTEINS; §8) IBHO
BBIpQXXEHHOE Pa3J/ieJIeHUe YIPaBIEHYECKOr0 U MTPOU3BOJCTBEHHOTO TPYAa; 9) BO3MOKHO
CYILIECTBEHHOE U HETPOTHO3UPYEMOE OrPAHUYECHHUE PECYPCOB — K OCHOBHBIM YCJIOBUSIM
WCIIOJIb30BAaHMS MHULIMATUBHO — 11eJIeBOM TexHoJoruu PYP otHocsTCA?

A). 3:4;8
b). 1;2;7
B). 5;6;9

40. 13 nepeuuncieHHoro: 1) mrat pabOTHUKOB OpraHU3aIlluy UK ee MojapaseneHus He 6omnee 10
YEJIOBEK; 2) BpeMsl BHIMIOJHEHHUS 3a/IaHHs HE IOJDKHO MPEBBIIIATH OHOTO MECSIIA CO JTHS €ro
BBIZIau; 3) mITaT paOOTHUKOB HE JoJbkeH npeBbimath 1000 — 1500 yenoBek; 4) BpeMs
BBITIOJIHEHHS OJTHOTO 33JIaHUS HE JOJDKHO MPEBBIIIATH OJHOTO T'0Jia CO JIHSA €T0 BBIJIa4yH; 5) mTaT
UCIIOJTHUTEIIEH, B TOM WJIM UHOW CTENEHH NMPUBJICUCHHBIX K BBIMOIHEHUIO 1€, TOJIKEH ObITh HE
MEHee JIECSTKA THICSAY YEJIOBEK; 6) BpeMs BBHITIOJHEHHS 1EJIM WJIM COCTABJISIIOIIUX €€ 3a7a4 He
JOJIKHO OBITH TOYHO 3aJIaHO (BaXKEH caM MPOLECC TOCTHKEHUS 1eNn); 7) BEICOKHIA
po(ecCHOHATN3M MTePCOHANIA WITH OOJIBIIIOE JOBEPHE K HEMY CO CTOPOHBI PYKOBOJIUTEINS; 8) IBHO
BBIPQXEHHOE Pa3/ieJICHHe YIPaBIEHYECKOT0 U MIPOU3BOJICTBEHHOTO TPy/aa; 9) BO3MOKHO
CYILIECTBEHHOE U HETIPOTHO3UPYEMOE OIPAHNMUECHUE PECYPCOB — K OCHOBHBIM YCJIOBUSIM
HCIIOJIb30BaHUS TPOrPaMMHO — 1ieJieBoi TexHosioruu PYP otHocsTCA?

A). 3;4;8
b). 1;2;7
B). 5;6;9

41. 13 nepeuncneHHoro: 1) mrat pabOTHUKOB OpraHU3ally WK ee moapasiesneHus He 6omnee 10
YeJIOBEK; 2) BpeMsl BBIMOJIHEHMS 3a/1aHUs HE JI0JKHO MPEBBIIIATh OJJHOTO MECSIA CO JAHS €T0
BbJ1auy; 3) mTaT pabOTHUKOB He JospkeH npeBbimats 1000 — 1500 yenosek; 4) Bpems
BBITIOJTHEHUS OJJTHOTO 33JIaHUS HE JTOJKHO MPEBBIIIATh OAHOIO I'OJIa CO AHSI €ro BbAAYH; 5) IITAT
UCTIOJIHUTEJIEH, B TOW WJIM MHOM CTENeHH NPUBJICYCHHBIX K BBIIOJIHEHHIO LIENIH, J0JKEeH OBITh HE
MeHee JIeCATKA ThICAY YeJIOBEK; 6) BpeMsl BHIITOJIHEHUS €N WM COCTABIIAIOIINX €€ 3a]1a4 He
JIOJDKHO OBITH TOYHO 3aJIaHO (BaXKEH CaM MPOLIECC TOCTUKEHUS 1€ ); 7) BBICOKUI
npodeccuoHanu3M MepcoHana Wi 00JbIIOe JOBEPHE K HEMY CO CTOPOHBI PYKOBOJUTENS; §) SIBHO
BBIPAXEHHOE Pa3/I€JIEHUE YIIPABIEHYECKOTO U TPOU3BOJCTBEHHOTO TPYAQA; 9) BO3MOKHO
CYILIECTBEHHOE U HEMPOTHO3UPYEMOE OIPaHUUYEHUE PECYPCOB — K OCHOBHBIM YCIIOBHUSIM
MCII0JIb30BaHUs PETIAMEHTHOM TexHoaoruu PYP otHocsaTca?

A). 3:4;8

b). 1;2;7



B). 5;6;9

42. Haubonee 4acTo B OpraHu3alMsIX IPUMEHSAIOTCA?

A). UHUITMATUBHO — IIeJIeBbIe TexHooruu PYP

b). mporpammuo — uenesbie Texnoiaoruu PYP

B). pernamentnbie TexHonoruu PYP

43. [locnenoBaTenbHOCTh ATANIOB IPU MPUHATUU YIIPABIEHUYECKOTO PELICHUS aMEPUKAHCKON
LIKOJION ynpaBiieHus: — 3107

A). moctanoBka mpobaemsl (MaeHTU(UKAN); TOUCK (o0bIBaHNe) HH(OPMAIIUH; OIICHKA,
NPUHSATHE PEIICHUS

b). nuarno3 npoGaemsl; GopMyIUPOBKA KPUTEPUEB U OTPAHUYCHHI; BRISBICHUE allbTEPHATHUB;
OLICHKA aJIbTEPHATUB; OKOHYATEJIbHBII BBIOOD

B). mocranoBka 3a1a4n; MpeIoKEHUE aJTbTEPHATUBHBIX PEIICHHI; BRIOOP HAMIYUILIETO PEIICHUS

I'). moaroToBka ynpaBieHYECKOT0 pelieHusl (IOCTaHOBKaA Lieseil); pa3paboTKa yIpaBiIeHYECKOTro
pEUICHUS; TPUHATHE PEILICHHS, peai3anus, aHaJi3 Pe3yJIbTaToB

44. ITocnenoBaTenbHOCTD ATANOB IPU MPUHITUU YIIPABICHUYECKOTIO PELIEHUS HEMELIKOM 1IKOJION
yIpaBIeHUS — 3TO?

A). moctanoBka nmpobaemsl (MaeHTU(UKALN); TOUCK (T00bIBaHNe) HH(GOPMAIIUH; OLICHKA,
MIPUHSITHE PEIICHUS

b). nuarno3 npo0Oiemsl; (opMyIHPOBKA KPUTEPUEB U OTPAaHUYCHUI; BhIBICHUE aJIbTEPHATHUB;
OLIEHKa aJIbTepPHATHB; OKOHYATEIbHBII BHIOOD

B). moctanoBka 3afauu; MpeaaoKeHue albTePHATUBHBIX PEIICHUH; BEIOOP HAMITYYIIETrO pelIeHUs
I'). moAroToBKa ynpaBiIeHYECKOTO pelIeHus (IOCTaHOBKa 1ieJieil); pa3paboTka yrnpaBIeHYeCKOTro
pelIeHUs; IPUHATHE PEIIeHNUs, pealn3alus, aHaJu3 pe3yIbTaToB

45. IlocnenoBaTenbHOCTh ATANIOB IPH MPUHATUH YIIPABICHUECKOTO PEIICHHUS SITOHCKOM MIKOJION

YIPABJIEHUS — 3TO?

A). moctaHoBka npo0iaemsl (MaeHTUdUKaLK); TOUCK (I0o0bIBaHNe) HH(OPMAIIUK; OLICHKA,
NIPUHSTHE PELLICHUS

B). ntnarno3 npoGnemMsr; GopMyIHUpOBKa KPUTEPHUEB M OTPAaHUYCHUI; BBISBICHHE AJIbTEPHATHB;
OIICHKA aJIbTEPHATUB; OKOHYATEIbHBIN BHIOOD

B). nocranoBka 3a7auu; MpeaioKeHNe albTEPHATUBHBIX PEllIeHUH; BEIOOp HAWITYUIIEro petIeHus
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I'). moaroToBKa ympaBJIeHYECKOTO pelieHus (MOCTAHOBKA I1eNIeii); pa3padoTKa yIpaBlIeHIeCKOTO
pelleHus; MPUHITHE PELICHUs, peanu3allus, aHalau3 pe3yibTaToB

46. ITocnenoBaTenbHOCTD ATANOB IPU MPUHATUH YIIPABIECHUYECKOIO PELLIEHUSI POCCUIICKOM 1IKOJION
yIpaBJjieHHs — 3T0?

A). moctaHoBKa mpo0sIemMbl (MaeHTU(DUKAIS); TTOUCK (H00bIBaHNE) MH(OPMAIINH; OIICHKA;
MIPUHSITHE PEIICHUS

B). ntnarno3 npoGiemsr; GopMyIHUpOBKa KPUTEPUEB U OTPAaHUUYCHHIA; BBISIBIICHUE aTbTEPHATUB;
OLIEHKa aJIbTepPHATHB; OKOHYATEIbHbII BHIOOD

B). mocranoBka 3a7auu; MpeaaoKeHUe albTePHATUBHBIX PEIlIeHUH; BEIOOp HAMIYUIIETrO pelIeHHs

I'). moaroToBka ympaBIeHYECKOTO pelieHus (MOCTaHOBKaA 11eN1eil); pa3padoTKa yIpaBlIeHYeCKOro
pelIeHusT; IPUHATHE PEIICHMS, PeaTu3allks, aHAJIU3 Pe3yIbTaTOB

47. ImeroTcst 1Ba pelIeHUs IO CUTYalud, B KOTOPOW paOOTHUIIA TPUHECIA HAYAIbHUKY 1eXa
3asBJICHUE O IIATUAHEBHOM OTIIYCKE 3a CBOM CUET I10 JIMYHBIM ITpuunHaM. Kakoe U3 1Byx pemeHui

HAWTY4IIIM 00pa3oM OTBEYAET MOPAIBHBIM KPUTEPHSIM U SKOHOMHUYECKH OoJiee 3 (HEeKTUBHO?

A). PYKOBOJICTBYSICh IPUOPUTETAMH IPOU3BOJICTBA U BHE3AMTHOCTHIO 3asBJICHUS, HAYAJIbHUK 11€Xa
OTKa3bIBaeT pabOTHUIIE B OTIIYCKE

B) YUYUTBIBAs CJIOKUBIIYIOCA B KOJIJICKTUBE I[o6po>1<enaTeany}0 O6CTaHOBKy, Ha4daJIbHHUK II€Xa
IMPOCUT KOJUICKTUB 1I€Xa 3aMCHUTDH HaA IIATh [[Heﬁ pa60TH1/1uy H, ITOJIY4YHMB Ha 3TO UX COrJjiacuce,
paspeuacTt HHTI/II[HCBHHﬁ OTITYCK

48. CornacHo cUCTEME MPUHATHUS PELUICHUN «PUHTHCIN»?

A). pelleHust MPUHUMAIOTCSI PYKOBOJIUTEIIEM €IMHOJINYHO, U OTBETCTBEHHOCTD 32 PE3yJIbTaThI
ITOJTHOCTBIO JIOXKUTCS HA HETO

b). Bce pelieHnss NpUHUMAIOTCS IIyTEM COTJIaCOBaHMsI BCEMH WIEHAMH IPYIIIbI, @ OTBETCTBEHHOCTh
Oepét Ha ceds1 pyKOBOIUTEIND

B) OTBCTCTBCHHOCTD 3a PE3YJILTAThI JIOKUTCA Ha TOTO, KTO MHUIIUUPOBAJ MPHUHATHEC PCILICHHUA
HE3aBUCUMO OT €T0 IMOJIOKCHUA Ha NPCAIIPUATUN

). OTBETCTBEHHOCTH 3a MPUHATHE PEILICHHUM paclpeesseTCsl MeX/1y BCEMHU YJIeHaMU TPYIIIIbI

49. B 3aBHCHUMOCTH OT COLUAIBHO — IICUXOJOTUYECKON MPOPabOTKHU YIpaBIEHYECKUE PELICHHS CO
CTOPOHBI NOTEHIIUAJIBHBIX UCIIOJHUTENIEH MOTYT BCTPETUTD?

A). Bo37ieliCTBUE U B3aUMO/ICUCTBHE

B). npoTuBoneiicTBIE U BO3/ICHCTBIE



B). B3aumoeiicTBiE M IPOTHUBOICHCTBHE

50. 13 nepeunciienHoro: 1) nojsydeHne nHGOpMaIUK O CUTYalllH; 2) TOCTAHOBKA 3aJ1a4yu; 3)
0TOOP OCHOBHBIX BAPMAHTOB YIPABICHUYECKUX PEIICHUH; 4) KOJICKTUBHAS SKCIIEPTHAs OIICHKA; 5)
IIPOTHO3 UJIM aHAJIN3 MOJI0KEHUs (Tpo1iecca); 6) pa3paboTka ClieHapHeB pa3BUTHSI CUTYaLUU; 7)
JMAarHOCTHKA CUTYyalluy; 8) MpUHATHE peleHus; 9) pa3paboTka miaHa aeiictuii; 10) BeisiBICHHE
npobiieMHO# cutyanuu; 11) sxcriepTHas OlleHKa OCHOBHBIX BapUAaHTOB YIPABICHYECKUX PEIICHU;
12) aHanmu3 pe3yabTaToOB Pa3BUTHUS CUTYallMU — B COCTAB MEPBOTO OJI0KA ITAMOB pa3padOTKH
YIPaBIECHYECKOTO PEIIECHUS BKIIOUEHBI?

A). 2;3;6;11
b). 1;5;7;10

B). 4;8;9;12

51. U3 nepeuncnennoro: 1) nonydenne nH(GOpMaIUM 0 CUTYyaIuy; 2) MOCTaHOBKA 3a/1a4u; 3)
0TOOP OCHOBHBIX BApHAHTOB YIPABICHUYECKUX PELICHUH; 4) KOJUIEKTUBHAs SKCIIEPTHAs OLEHKA; 5)
MIPOTHO3 WJTU aHAJTN3 TIOJIOKEHUS (Tporiecca); 6) pa3pabdoTKa ClieHAPHEB Pa3BUTHS CUTYyalluu; 7)
JIMarHOCTHKA CUTYyalluy; 8) MpUHATHE peleHus; 9) pa3paboTka miaHa aeiictuii; 10) BeisiBICHHE
npobsieMHO# cutyauuu; 11) saxcnepTHas OIleHKa OCHOBHBIX BApUAHTOB YIIPABJIEHYECKUX PEIICHUN;
12) aHanu3 pe3ynbTaToB Pa3BUTHS CUTYAIlMHM — B COCTAB BTOPOro OJI0KA 3TANOB pa3pabOTKU
YIIPABJIEHYECKOTO PEIICHUS BKIIOUCHBI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

52. U3 nepeuncienHoro: 1) nosydeHnne nHPOpPMaIMK O CUTYaIMH; 2) TOCTAaHOBKA 3a/1a4u; 3)
0TOOP OCHOBHBIX BApPUAHTOB YIPABICHYECKUX PEIICHUH; 4) KOJIEKTUBHASI SKCIIEPTHAs! OLIEHKa; 5)
MIPOTHO3 WJTU aHAJIM3 TIOJIOXKEeHUS (TIporiecca); 6) pazpaboTka ClieHapHeB pa3BUTUS CUTYAIUU; 7)
JIMarHOCTHKA CUTYyalluy; §) MpUHATHE pelieHus; 9) pa3paboTka miaHa aeiictuil; 10) BeIsiBICHHE
npobsieMHO# cutyanuu; 11) skcnepTHas OlleHKa OCHOBHBIX BapUaHTOB YIPABIEHYECKUX PEIICHUH;

12) aHanu3 pe3ynbTaToB Pa3BUTHS CUTYAIMM — B COCTAB TPETHETO 0JIOKA 3TANOB Pa3paboTKU
YIPaBIECHYECKOTO PELIEHUS BKIIOUEHBI?

A). 2;3;6;11
b). 1;5;7;10
B). 4;8;9;12

53. [Ipu peanuzanuu CBOMX PEUICHUN PYKOBOAUTEIN ITOTO TUIIA TEMIIEPAMEHTA PEIIUTENbHBI U
HaCTONYMBBI?

A) PYKOBOJUTECIIN XOJICPUUCCKOTO TEMIICPAMCHTA

B) PYKOBOJAUTCIIN CAHTBUHUYCCKOTO TEMIICPAMCHTA



B). pykoBonuTenu dhiaerMaTuueckoro TeMnepaMeHTa

I'). pykoBOIMTENM METAHXOJINYECKOTO TEMIIEPaMEHTa

54. PyKOBOAMTEIN 3TOTO THUIIA TEMIIEPAMEHTA IBITAIOTCS yU4ECTh BCE BO3MOXKHbBIE OTPUIIATEIIbHbBIE
MOCJIEACTBUS peaIM3alU PeIeHUun?

A). pyKOBOJIUTEIIN XOJEPUYECKOTO TEMIIEpaMEHTa

b). pykoBouTENM CAHTBUHUYECKOTO TEMIIEpaMeHTa

B). pyxoBonuTenu rerMmatuyeckoro TeMiepamMeHTa

I'). pykoBOIUTENN METAHXOJIMYECKOTO TEMIIEPAaMEHTa

55. PYKOBO,I[I/ITCJ'II/I OTOI'0O TUIIA TCMIICPAMCHTA ITPCAIIOYUTAIOT KOJIJICKTHBHOC O6CY)K,Z[CHI/IG
KIIFOYCBBIX 3JICMCHTOB YKC IPHUHATBIX WU peHIGHI/If/'I?

A). pyKOBOJUTENN X0OJIEPUUYECKOTO TEMIIEPAMEHTA

b). pykoBOIMTEN CAaHTBUHUYECKOTO TEMITEPAMEHTA

B). pykoBoauTenu ¢ierMaTn4eckoro TeMnepaMeHTa

I'). pykoBOIMTETN METAHXOIMYECKOTO TEMIIEPAMEHTA

56. Pemienusi, NpUHATHIE PYKOBOJUTEIEM 3TOI0 TUIIA TEMIIEPAMEHTA, XapaKTEPU3YIOTCS BBICOKUM
YPOBHEM PHUCKA, PELINTEIBHOCTHIO U OECKOMIPOMUCCHOCTHIO?

A). pyKOBOJUTEINN X0OJIEPUYECKOTO TEMIIEPAMEHTA

B). pykoBOIMTETN CAHTBUHUYECKOTO TEMITEpaMEHTa

B). pykoBoautenu ¢guermMaTuyeckoro TemMrnepaMeHTa

I'). pykoBOIMTETN METAHXOJIMYECKOTO TEMITIEPAMEHTA

57. 3 nepeuncienHoro: 1) temnepamenT; 2) Bo3pact; 3) mod; 4) xapakrep; 5) npodeccruonanusm;
6) oOpa3 mbllIeHust; 7) o0pa3oBaHue; §) HACTPOii; 9) CTUIIL YHpaBIEHUS — K 1200 U3MEHSIEMbIM
JMYHBIM Ka4eCTBaM PYKOBOJUTEIIS, BIUSIONINM Ha MPOLIECC Pa3padOTKU yIPaBICHIECKUX
pEeLIeHH, OTHOCATCS?

A). 2;4;5:6;7;9

b). 1;3

B). 6;8

IN). 1;3;2;5:;6
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). 6:8:9

58. U3 nepeunciennoro: 1) temnepament; 2) Bo3pact; 3) noi; 4) xapakrep; 5) npodeccrnonanusm;
6) oOpa3 mbinuieHust; 7) oOpa3oBaHue; 8) HACTPOIi; 9) CTUITL YIPABICHUS — K HEU3MEHSIEMBIM
JMYHBIM KaueCTBaM PYKOBOIMTEIS, BIUSIOIIMM Ha Mpoliecc pa3paboTKU yIpaBiIeHUECKUX
pELIEHN, OTHOCSTCS:

A). 2:4;5:6;7,9

b). 1;3

B). 6;8

IN). 1;3;2;5;6

1. 6;8;9

59. U3 mepeuncnenHoro: 1) reMnepaMent; 2) Bo3pacT; 3) moux; 4) xapakrep; 5) npodeccHnoHaInu3M;
6) oOpa3 mbliuieHus; 7) obpazoBanue; 8) HACTPOIL; 9) CTUIIb YIPaBIEHUS — K CUIIbHO U3MEHIEMbIM
JUYHBIM KQ4€CTBaM PYKOBOIMTEIIS, BIHSIOIIMM Ha TIPOIIecC pa3paboTKH yIpaBICHUSCKUX
pelIeHui, OTHOCSTCS:

A) 2:4;5;6;7;9

b) 1;3

B) 6;8

I 1;3;2;5;6

H) 6;8;9

60. K dakxTopam npssmMoro Bo3AeMCTBUSI OTHOCSTCS?

A). IOCTaBIIMKHU, KOHKYPEHTHI, TIOTPEOUTENHN, 3aKOHBI U OpraHbl TOCYJapCTBEHHOTO
PETYJINPOBAaHHUS, TPYAOBBIE PECYPCHI

b). sxoHOMUKA, MOJIUTHKA, TPOPCOI03BI

B). counokynbTypHble (hakTOpHI

61. YpoBeHb CUITbI, ¢ KOTOPOM H3MEHEHHEe 0JTHOTO (haKTopa BO3JCHCTBYET Ha Ipyrue, Ha3bIBaeTcs?
A). B3aMMOCBSI3aHHOCTBIO (PAKTOPOB BHEILIHEH Cpe/Ibl

B). coXHOCTBIO BHELTHEN Cpebl

B). HEOnIpe1ENEHHOCTHIO BHEIIHEN CpEbl;

F) HEIOABMKHOCTBIO BHEIITHEH Cpeabl



J1). MOABMYKHOCTBIO BHEIITHEH CPEIbI

62. OTHOCHUTENBbHASL CKOPOCTh U3MEHEHMSI BHEILIHEHN cpezibl Ha3bIBaeTcs ee?
A). CITO)XKHOCTBIO

b). HeonpeneneHHOCThIO

B). u3MeHYMBOCTHIO

I'). B3auMOCBsI3aHHOCTBIO

J1). MOBUKHOCTHIO

63. K (pakTopam KOCBEHHOTO BO3/IEHCTBHSI OTHOCSTCS?
A). TOCTaBIIMKH

b). koHKypeHTBI

B). TexHomorust

I'). moTpebuTenn

J1). cocTositHuE S5KOHOMUKHU

64. OOBIYHO HEOTIPECICHHOCTD CBA3BIBAIOT C?

A). pa3paboTKO# yIpaBIEHYECKUX PEIICHUN

b). peanu3anueii yrpaBieHUECKUX peLICHUN

65. U3 nepeuncnenHoro: 1) HU3KuM; 2) cpeaHuil; 3) HopMaTuBHbIN; 4) aOCONMIOTHBIN; 5) BHICOKHIA;
6) HyJIeBOIi; 7) HEraTUBHBIHN; 8) CBEPXBBICOKUI — K YPOBHSAM HEONPEIAEICHHOCTH OTHOCSITCSA?

A). 3;4;6;7
b).2; 4;6;8
B). 1;2;5;8

I). 1;3;5;7

66. YC0BHS HEOTIPEAEIEHHOCTH OTJIMYAIOTCS OT YCIIOBUM pUCKA OTCYTCTBUEM?

A). KaueCTBEHHBIX 3HAYEHHI BEPOSITHOCTH CIEACTBHI OCYIIECTBIICHUS IPUHSITOIO PEIICHUS



b). Konn4yecTBEeHHBIX 3HAUEHUHN BEPOSTHOCTHU CIIEICTBUIN OCYILIECTBICHUS PUHATOTO PEIICHUS

67. B ciydae, korja AucneTyep a’ poropra, pacCUUThIBasi KOPHIOP AT MOCAIKU IPUOBIBAIOIIETO
camoJieTa, He y4ell BCe TapaMeTpbl BO3YIIHOTO OacceliHa U TPaeKTOPUU JIBUKEHUS CaMOJIeTa, B
pE3yJIbTaTE YEro camMoJjieT ObUI BEIHYXAEH IIPU3EMIIMTHCA B 10JIE 32 ITOCAIOUHOM 10I0COM —
HEOIIPEeIEHHOCTh pacCCMaTPUBAETCs Kak?

A). mporecc

b). sBnenune

68. U3 nepeunciennoro: 1) oTcyTCTBUE MOJIHOM, JOCTOBEPHON HH(pOpMALKK; 2) OrpaHUUYCHHS Ha
pecypchl; 3) BozaeicTBre Gopc — MAKOPHBIX 0OCTOSTENBCTB; 4) CII0KHOCTH 00PaOOTKH
uHpOpMaLIKK; 5) HECOOTBETCTBUE PEIICHUS 00bEKTUBHOMY OXKUJAHHUIO 00BEKTa yIpaBiIeHus; 6)
MOHOIIOJIM3ALUsl HEOOXOUMBIX CBEACHUI BHELITHUMU OpTaHaMM YIPaBJIEHUS] — K OCHOBHBIM
[IPUYMHAM HEOIIPEIETICHHOCTH MPU pa3padOTKe yIPaBIEHYECKUX PEILIEHUN OTHOCSTCS?

A). 2;3;5

b).1;4;6

B). 2;4;6

). 1;3;5

69. B ciydae, korza IBH)KEHHE 3eMHOW KOPHI HEOXKHUIAaHHO BBI3BAJIO OCeaHue (hyHJaMEeHTa
HOBOT'O 3/1aHUs, U IO3TOMY JOCPOUYHYIO cJjauy 00BbEKTa NPHUILIOCH OTJIOKUTh — HEOIPEEICHHOCTb
paccMaTpuBaeTcs Kak?

A). poriecc

b). ssBnenue

70. Ilpu npUHATHH pElIEHUH B YCIOBUAX HEONPEAECTEHHOCTH 3TUM MPABUIIOM TMOJIB3YIOTCS
ONTUMHUCTUYHO HACTPOCHHBIE, PUCKOBAHHbIE, a3apPTHBIE JIF0/IU, KOTOPbIE HITHOPUPYIOT BO3MOXKHBIE
MOTEPH, paCCUNTHIBast HA ycrex?

A). mpaBUJIO MUHUMAaKCa

b). npaBuno MakcuMuHa

B). npaBuno makcumakca

71. B cCOOTBETCTBUU C 3TUM IIPABUIOM MPUHUMAIOLINH pellICHHE B YCIOBUSAX HEONPEIEIEHHOCTH
UCXOJUT U3 TOTO, UTO CUTYyallUs OyJeT pa3BUBAThCS CKOPEE BCETO M0 HAUXYALIEMY CLEHApUIO?

A). mpaBUJIO MUHUMAaKCa

b). npaBuio MakcumuHa



B). npaBuno Mmakcumaxca

72. B COOTBETCTBHH C ATHM MPABUIOM PACCUUTHIBAIOTCS MAKCUMAaJIbHO BO3MOKHBIE ITOTEPH 11O
Ka)KJIOMY BapUAHTY PEIICHUS] CPABHUTENIBHO C APYTMMH BapHaHTaMU U BbIOMpPAETCs TOT BapHaHT,
KOTOPBI HMEeT HAMMEHBIIIUE MOTEPHU U3 MAKCUMAIIbHBIX ?

A). mpaBUJIO MUHUMAaKCa

b). npaBuno MmakcumuHa

B). npaBuno makcumakca

73. JIna O1leHKM BapHaHTOB PEIICHUH B YCIOBUSX PUCKAa HAUOO0JIEE YACTO UCTIOIB3YIOTCS?

A). TaONIUIIBI PEIICHUHA

b). «nepeso neneit

B). nnatexxnas Matpuiia

I'). «nepeBo mpuuuH»

J). «epeBo peieHuin»;

E). mopdonorudeckas Marpuiia

2K). mkana XappuHrrona

74. Beibepute KOPPEKTHOE OMPEIETICHUE TTOHITHS «PUCK»?

A). pUCK — cUTYyallus HaJTWYUs y MEHEJDKepa Bcel nHGopMaIuu, HeoOX0AMMON JTsl TIPUHSITHS
pereHus

b). puck — 00bekTHBHAS, a HE CYyOBEKTUBHAS BEPOSATHOCTh HETATUBHBIX MOCIEICTBUHN PEIICHHS
B). puck — onmacHOCTh BOZHUKHOBEHUS yiiepoa

I'). puck — curtyarus, Kora yrnpasieH4ecKas 1eJb I IpodieMa HeOYeBUAHbBI, 3HAUUTETIbHAS
4acTh UH(OPMAIIUU HEJOCTYITHA, OLIEHKA BEPOSITHOCTEH HACTYIUICHHS TIOCIIEICTBUI BapUaHTOB
pELIeHUs 3aTpyIHUTENIbHA

J1). puCK — BepOSITHOCTbh HACTYIIJICHUS MO3UTUBHBIX MOCIIEICTBUM MPU peaii3alliy BapuaHTa
peneHus.

75. Ilon > pexTuBHBIM penieHreM Oy1eM MOHUMATh TaKoe, OCYIIECTBICHUE KOTOPOro?

A) MO3BOJIAET JOCTUYD ITIOCTABICHHOMN 1IEIU
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b). ucnonb3yer oTKpbIBaroIUeEcs Mepes] OpraHn3alnneid HoBble BO3MOKHOCTH
B). ucnonb3yer MUHUMAIBHO BO3MOXKHOE KOJIMYECTBO PECYPCOB

F) HUMECT HE3HAUYUTCIBHOC (MI/IHI/IMaJ'IBHOG, HpI/IeMJ'ICMOC) KOJIMYECTBO HEIraTUBHBIX HOCJ'IG,I[CTBI/Iﬁ

76. K 0OCHOBHBIM BUJaM OTBETCTBEHHOCTH MO>KHO OTHECTU?

A). yroJI0BHYIO

b). counansuyro

B). ob6mecTBenHyI0

I'). mucuunianHapHyto

77. Kakasi u3 npuBeIeHHBIX (hOPMYII COOTBETCTBYET aIMUHUCTPATUBHOMY IPOU3BOIY B
opraHu3amuun?

A). TIOJIHOMOYHMSI > OTBETCTBEHHOCTh

b). nontHOMOYMS < OTBETCTBEHHOCTh

B). monHOMOYMST = OTBETCTBEHHOCTH

78. LleneBast opueHTAIMs YIPAaBIEHYECKUX PEIICHUI 03HaYaeT?

A). onpenienieHne NPUOPUTETOB PELLICHUH

b). onpexnenenue nenu pemeHus

B). minanupoBaHue BHIMOIHEHUS PEIIEHUS

I'). onpenenenue UCTIONHUTENEH peIIEHUS

79. U3 nepeunicnenHoro: 1) kpanudukanus, NIpUHUMAIOIIETO pelIeHne; 2) 1eneBas OpueHTanus; 3)
000CHOBAHHOCTD; 4) HaJIMUKEe CBOEBPEMEHHOMN peleBaHTHON MH(OPMaIUK; 5) CBOEBPEMEHHOCTD;
6) aIpecHOCTh; 7) UeTKoe pacmpenenenne (yHKIHi, MpaB U OTBETCTBEHHOCTH; §) oTpaboTaHHas

npolielypa NpUHATUS U peaau3aliy peleHnit; 9) mporHo3upoBaHue BOZMOKHBIX HETaTHUBHBIX
ITOCJIEJICTBUM — K YCJIIOBHSIM Ka4eCTBA YIPABICHUYECKUX PEIIEHUN MOXHO OTHECTH?

A). 1;4;7;8
b). 2;3;5;6;9

B). 1;3;4;7



). 1;3;5;7;9

80. U3 mepeuncnennoro: 1) kanudukarws, IPHHAMAOIIETO PEIISHUE; 2) 1elieBas OpUeHTAIHS; 3)
000CHOBAaHHOCTb; 4) HAJIMYKE CBOEBPEMEHHOMN pelieBaHTHOU MH(pOpMaInK; 5) CBOEBPEMEHHOCTb;
6) aIpecHOCTh; 7) 4eTKOe pacrpeaeneHue GyHKIHA, TpaB H OTBETCTBEHHOCTH; 8) oTpaboTaHHAs
npoueaypa NpUHATHS U pealli3alluy pelieHui; 9) mporHo3upoBaHue BOZMOXKHBIX HEraTUBHBIX
MOCJEACTBHI — K (PaKTOpaM KadyecTBa YIPABICHYECKUX PEHICHUH MOXKHO OTHECTH?

A). 1:4;5;7;9

b). 1;3;5;7;9

B). 2;3;5;6;9

). 2;4;6;8;9

81. DTOT THN KOHTPOIIS 3D PEKTUBEH AT MUKIMYECKUX MPOIIECCOB C MaJIbIM BPEMEHEM LIHMKIIA,
HarpuMep, HeCKOJIbKO YacOB WM JHEH, TPH HEOOIbIIONH CTOMMOCTH Pa3paOdO0TKU WK peaTn3aluu
YIPABJICHUYECKUX pEeLICHUIN?

A). KOHTPOIb TIO pe3yabTaTam

b). npenBapuTenbHBIN KOHTPOJIb

B). KOHTpOIb 1O yIPEXKACHUIO

I'). Texymuit KOHTPOJIb

J1). 3aKII0UUTENBbHBIA KOHTPOJIb

82. [IpaBoMepHO 1M pa3rpaHUYUBATH Ka4eCTBO Pa3pabOTKH U KAUeCTBO peasln3aluu
yIpaBiIeHUYECKUX pelieHu, 3 PpeKTUBHOCTD pa3paboTKu U 3()(PEKTUBHOCTD peaan3aluu
YIPaBJICHUYECKUX pEeLICHUIN?

A). HeT

b). na

83.B CJIydac «IIHMpOKOro» nNOHNUMaHUs KOHTPOJIb — 910?

A). HabmozeHue 3a pakTaMu, SIBICHUSAMU, X U3MEPEHHE, PEruCTpaLus, TPyNInUpoBKa JUIs
MOJTy4YEHUSI UTOTOBBIX JTAHHBIX

b). conocraBnenue GpakTudeckux pe3yabTaToB C MJIAHOBBIMU 33JaHUSIMU
B). mpuHSATHE ONIEPaTHBHBIX MEP IO YCTPaHESHUIO OTKIOHSHUH MITH UX TPEAYIPEKICHIE

84. M0KHO JI1 TOCTaBUTh B CTPOTOE COOTBETCTBHE Kau€CTBO MOATOTOBKH U 3(h(PEeKTUBHOCTH
peann3alnyy ynpaBIeHYECKUX PeleHU?



A). ma

b). mer

85. Yrpasnenue 3()(heKTHBHOCTBIO YIIPABIECHUECKUX PEIICHHUIA Yepe3 CUCTEMY?

A). KOTMYECTBEHHBIX OIICHOK Ha 0a3e pealbHBIX IMOKa3aTeleil, HOPM U CTaH/IapTOB
3¢ ()eKTUBHOCTHU BBIITYCKaEMOU MPOYKIIUHU U JIEATEIBHOCTH CaMOI OpraHu3aluu

b). kauecTBEHHBIX OIICHOK Ha 0a3e pealbHbIX MMOKa3aTesei, HOpM U CTaHIapTOB 3((HEKTUBHOCTH
BBIITYCKA€MOM MPOJYKIUU U JIEATEIbHOCTH CaMOW OpraHu3aluu

B). KOnMUECTBEHHBIX M KAYECTBEHHBIX OIIEHOK Ha 0a3e pealibHBIX IMOKa3aTeleil, HOpM U
cTaHaapToB 3((HEKTUBHOCTHU BBIITYCKaEMOIl MPOAYKLIUHU U IEATEILHOCTH CAaMON OpraHu3aluu

86. COSI[aHI/Ie WJIM TIOTIOJIHEHHE 0a3bl JaHHBbIX, Q)OpMHpOBaHI/Ie CTaTUCTHUKHU ACATCIBHOCTU
OopraHu3al, BbIABJICHUC HHHOBAIIMOHHBIX TGXHOHOFHﬁ, Ipomecamunx anp06aumo — 9TO

byHKIIUN?

A). mpeaBapuTeIbHOTO KOHTPOJIS

b). 3aKki10unTEILHOIO KOHTPOJIS

B). Texymiero konTposis

87. FOpnandeckyro OCHOBY ISl IPOBEACHMSI KOHTPOJIS COCTaBIISIOT?
A). yupeauTenbHble TOKYMEHTbI

b). yronoBHo — nporeccyaabHbIH KOJEKC

B). pelieHust BBILIECTOSIIMX OPraHOB

I'). mocranoBneHMst cOOpaHUs aKIMOHEPOB OpraHU3aluN
88. Kakoil KoHTpoJIb ABIgETCS PUIBTPYIOIUM?

A). mpeaBapuTeNbHBIA KOHTPOJIb

b). HanpaBsromuit KOHTPOIIb

B). nocnenyromuii KOHTPOIb

I'). pa3oBbIil KOHTPOJIB C 1EJIbIO0 TPUOCTAHOBIIEHUS PEIICHUS IPU PE3KUX OTKJIOHEHUAX
(haKTHYEeCKUX pe3yabTaTOB OT 3alNIAHUPOBAHHBIX

J1). HenpephIBHBIN KOHTPOJIb

89. PeneBanTHas uHpopmanus - 31o?



A). nadopmarus, moJrydeHHas B pe3yJIibTate 0000IIECHUS MTPOIIJIOTO OIbITa
b). undopmarus, kacaromascss KOHKPETHON TPOOIIEMBI

B). nz06p1Tounas nuapopmanms

I'). uadopmarusi, cyrecTBeHHast Ui CPaBHEHUS aIbTEPHATUBHBIX BAPUAHTOB

J1). undopmanus, noaydyeHHas B pe3ysbTaTe aHalIn3a X03IUCTBEHHOM eSTeIbHOCTH 00bEKTa
YIPaBJICHUS

90. KazyanbHO€ MOJIeTMpOBaHUE — 3TO?

A). UHTYUTHBHOE

b). umuTannmonnoe

B). npuunHHO-CIIeICTBEHHOE

I'). HeT mpaBUIIBHOTO OTBETA

91. Pemenue npuHUMAIOT JIUIA, HE 3aHUMABIIIUECS paHee JaHHOM MPoOJIeMOH, HO SBIISIFOIITUECS
CHEIMAICTaMHU B CMEKHBIX 00J1aCTIX — HA30BUTE METO?

A). 9KCTIEpTHBIX OLIEHOK

b). meton denbdu

B).meTon nakyOaumn

I'). MmeTox HecnenuanucTa

92. B pe3ynbTaTe BHYTPUOPTaHU3AIMOHHBIX KaIPOBBIX MIEPECTAHOBOK, HA KOTOPBIE OBLIO
notpaveHo 45 Teic. pyOsieii (B TOM YHclie Ha cO3/laHue HOBOM JOKHOCTH — 15 ThIC. pyOrieii, Ha
3aKyINKy OprreXHUKH — 20 ThIC. py0.), IpUOBLIb OpraHU3ali B 3TOM Mecslle Bbipocia Ha 50 ThIC.
py6ueii. Takum oOpazom, 3¢ (HEeKTUBHOCTH IPUHATOTO B IAaHHOM MecSIle B 00JIaCTH YIpaBIeHUS
KaJipaMU yIPaBJICHYECKOTO PelIeHus COCTaBuIa (B MPOIEHTaX) ...?7

A). 100

b.) 50

B). 110

). 150

93. B pe3ynbTaTe 3aMEHbI CTapOro 000pyI0BaHUS Ha HOBOE, HA MPUOOPETEHHE KOTOPOTO OBLIO

notpayero 500 Teic. pyonei, mpulblIs opranuzannu Beipocia Ha 100 Teic. pyoneit. Kpome Toro,
peanu3anus craporo odbopyaoanus npuHecia 30 Teic. pyosei npudsun. Takum o6pazom,
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3(PEKTUBHOCTH pPEaTM30BaHHOTO YIIPABJICHUECKOTO PEIICHUs COCTaBuIa (B MPOIEHTaxX) ...7
A). 20
b). 26
B). 50

I). 15

94. B Teopun ynpapiaeHUYECKUX PELIEHUI MOHATUE «AJIBTEpHATUBAY» — 3TO?

A). COBOKYITHOCTb B3aUMOCBSI3aHHBIX XapaKTEPUCTUK, IPUHATHIX Ul OIUCAHUS 00BEKTa
OPraHU3alMOHHOIO YIIPABJIECHUS U UX YCTAaHOBJIEHHbIE HOPMATHBHbIE 3HAYECHUS

B) KonnyecTBeHHAast MuIM KadyeCTBESHHAs BCJIIMYMHA, XapaKTCPU3YIOLIasi 00BEKT YIIPpaBJICHUA
B) (DOpMaJ'II/IBOBaHHOC OITMCAHHME JKETAEMOT'0 COCTOSIHHUS 00BEKTa OpPraHnu30BaHHOI'0 YIIPABJICHU

B). Bo3MOHBIIi WK OJTUH U3 BO3MOXKHBIX, IPAKTUYECKH OCYIIECTBUMBIN CIIOCO0 pa3perieHus
pOOJIEMBI

I'). CocTosiHue ynpaBiisieMOi CUCTEMBbI, OLIEHUBAEMOE OTHOCUTENBHO IIOCTABJICHHON LIENH

95. B Teopun ynpasieHUeCKUX pemieHui nonstue «Kpurepuii» — 3to0...7

A) COBOKYITHOCTb B3aMMOCBA3aHHbIX XaPAKTCPUCTUK, IIPUHATBIX JJI OITMCAHUA 00BeKTa
OpTaHHU3allMOHHOI0 YIIPABJICHUA U NX YCTAHOBJIICHHBIC HOPMATUBHBIC 3HAYCHU A

b). popmann3oBaHHOE ONKCaHUE KETAEMOT0 COCTOSIHUSL 00BEKTa OPTaHNU3aLOHHOIO YIIPABICHUS

B) YaCTHBIN cnyqaﬁ MMOKas3aTeiisd, €CJIM Ha OCHOBEC O3TOI'0 IMMOKA3aTeIA ACJIaCTCA BBIBOJ O pa3jIninuun
00BEKTOB WIIM HAJTMIUH Y HUX OHpe,I[CJ'IéHHI)IX CBOICTB

F) COCTOAHHUC praBHﬂeMOﬁ CHUCTEMBI, OHCHUBACMOC OTHOCHUTCIIBHO MMOCTaBJICHHOM IIeIIN

I[) KOJIMYCCTBCHHAA UJIN KaUYCCTBCHHAA BCIIMYMHA, XapPAKTCPU3YHOIIIAa 00BEKT YIIpaBJICHUA

96. Uto 03HavaeT NOHATHE “UUCTHIN PUCK”?

A). Bce u3nepxku, CBsI3aHHBIE C PELICHUEM, MUHYC BEpOSITHASI TPUOBLIH

b). BeposiTHOCTD MosTydeHus yObITKa WIIM HYJIEBOTO pe3yibTara

B). Paznocth Mexay MakCHMaibHO BO3MOXKHBIMH BEIMYMHAMU NPUOBUTH U YOBITKOB
I'). KonnuyecTBeHHast OLleHKA BEPOSTHOCTH MOJyUEHUs 3allJIaHUPOBAaHHON MPUOBLITN

97. Kakue u3 NEPCUUCIICHHBIX TUITIOB KA UCIIOJB3YIOTCA I MOJTYUYCHUA KAQYC€CTBEHHBIX



SKCIEPTHBIX OLIEHOK?

A). BepbasibHO — uncioBas 1IKajia
b). HomunanpHas mkana

B). [lopsinkoBas mikana

I'). Bce nmepeuncnenHoe

98. Meronpb! uccnenoBaHus onepanuil (MOAEIMPOBaHNUS) UCTIONb3YIOTCS ISl pelIeHUs?
A). c1abo CTPYKTYPUPOBAHHBIX MPOOIEM

B). pytuHHBIX IpoGIIeM

B). xopouio cTpyKTypupOBaHHBIX ITpoOsIEM

I'). Haubosee 9acTo BCTPEUAIOMINXCS YIPABICHYECKHUX 3a1a4

99. CKOIIbKO KPHTEPHEB OLIEHKH CHTYAIHH HCIIONb3YeTcsl B Moen Bpyma — Herrona?
A). 5

b). 7

B).3

.9

100. B Teopun ymnpasieHueckux peuieHuit nonstue «lIpodiemar - ato ?

A). pacxokIeHHE MEXTY JKeJIaeMbIM U (PaKTHYECKUM COCTOSTHHEM 00BEKTa OPraHU3aIMOHHOTO
YIPaBJICHUS

B) KOJIMYCCTBCHHAA UJIM KaUYCCTBCHHAS BCIIMYMHA, XaPAKTCPU3YIOIIIAa 00BEKT YIIpaBJICHUA
B) (I)OpMaJ'II/ISOBaHHOe OIIMCAHME JKEIAEMOTO COCTOSHUS 00bEKTa OpTraHHU3allUOHHOI'O YIIPABJICHHUA

F) COBOKYITHOCTDb B3aMMOCBA3aHHbBIX XaPAKTCPUCTUK, IIPUHATBIX IJIA OITMCAHUA 00BeKTa
OpTaHHU3allMOHHOI0 YIIPABJICHHUA U NX YCTAHOBJICHHBIC HOPMATUBHBIC 3HAYCHU A

J1). cocTostHuE yNpaBisieMON CHCTEMBI, OIICHUBAEMOE OTHOCUTEIHHO IMOCTABIEHHOM 11e/IH
101. JlentepcorundukaIus SBIsSIOTCS OTINIUTEITHPHOW OCOOCHHOCTBIO ... TTAPATUTMBI.

A). ManydaxTypHOii

b). texuuueckoi

B). tBOpuUeckoit



102. KitoueBbIMH 371€MEHTaMH OTIPEIETICHUS TIPOOIEMBI SIBIISIOTCS:
A). HEBO3MOXXHOCTb OLIEHKH TEKYILHX U IJIAHOBBIX [10Ka3aTeseH

B). Bocnipusitue (omryieHne) TpyAHOCTH, pa3pbiBa, HECOOTBETCTBUS CyOBEKTOM MPUHSATHS
peleHus

B). nmpornosupoBanue pHUHAHCOBBIX TPYAHOCTEH

103. CucteMHBIN DOOXOI — DTO:

A). MeTOJ U3y4YeHUS yIPaBICHUECKUX PEIICHUI

b). onHO U3 HampaBIeHUI METOI0IOTHY TTO3HAHUS
B). MakcumanabHOE pacimmpeHue Habopa aJlbTepHATHB

104. CoBOKYIHOCTb METOJJMUECKUX CPEJCTB, UCIIOJIB3YEMBIX Ul HOJTOTOBKY U 0OOCHOBAHUS
peIIeHH 10 C1a00CTPYKTYPHPOBAHHBIM U HECTPYKTYPHPOBAHHBIM IIPOOIEMaM — 3TO:

A). IOHATHE TEOpUU UTP
b). cucremHblil aHaU3 B Y3KOM CMBICIIE
B). oOwiee onpenenenyre CuCTEMHOIO aHAIN3a

105. DKOHOMUKO-MaTeMaTUYECKUI METOM, UCIIOJIBb3YEMBIN JJI1 IPUHITHUSI KOHKPETHOTO
YIIPABJIEHUYECKOI'0 PELIEHUs — 3TO METO/:

A). dbopmupoBaHUs MO aNbTEPHATUB

b). BbIOOpa anbTEepHATHB

B). npunsTHs pereHuit

106. Kakue gaxkTopbl OKa3bIBalOT BIUSHHUE Ha Mpoliecc paboThl OpraHu3anun’?
A). oripeiesieHHbIe, BEPOSATHOCTHO-OTIPE IeIEHHbIE, HEOTIPE/IETICHHbIE

b). MapkeTHHroBble, TBOpUECKUE, KpEaTUBHbIE

B). cratuctuyeckue, nMHaMHUYECKUE

107. Bnusnue kakux (pakTOPOB XapaKTep"HO I MHHOBAIIMOHHBIX PEILICHHA?
A). HeonpeaeNneHHbIX

B). sKOHOMHYECKHX, TEXHHYECKUX

B) COHAIIbHBIX, TBOPUYCCKUX



108. [TocTynarel ONTUMATBHOCTH — 3TO:

A). mocneoBaTeaIbHOCTH U MAKCUMHU3ALUU

b). 3KOHOMHUYHOCTHU M MEPCHIEKTUBHOCTH

B). aMHaAMMYHOCTU U CTATUYHOCTHU

109. KomnproTepHas nmporpaMmma, BOILUIOMIA0MIAs B c€0¢ KOMITOHEHTBI OTbITa SKCIIEPTOB B TAKOU
dbopmMe, UTO IaHHAS MporpaMMa Ha OCHOBE 00pabaTbiBaeMoii MH()OPMALIUKA MOKET 1aTh
MOJIb30BATENI0 BAPUAHTHI UM PEKOMEHOBATh PELICHUE — ATO:

A). TpeHHHTOBas cucTeMa

b). skcniepTHas cucrema

B). ananutuyeckas cucrema

110. B kakux pemneHusx He0OX0AUMO YUYUTHIBATH (DAKTOP HEOMPEETICHHOCTH?

A). cOLMaNBHBIX U SKOHOMHUYECKUX

B) MHOTI'OQJIbTCPHATUBHBIX, MTHHOBAIIMOHHBIX

B) CTaTUYCCKUX U JUHAMHNYCCKHNX



Bonpocsl k 3auery

1. Tlpupoma mporiecca NPUHATHS YIPABICHUECKOTO PEIICHHUS: HEOOX0AUMOCTh, 00IIIECTBEHHAs

00yCJIOBJIEHHOCTb.

OO01ue cBeieHNsI O TEOPUM NIPUHATHS PELLIEHUH.

[TonsTHE «ynpaBiIeHUYECKas MPoOIeMay, «yIpaBIEHYECKOE PEILICHUEY.

OcHoBHBIE Cepbl TPUHATHUS YIPABICHYECKUX PEIICHUH.

OTnmuuTenbHble 0COOEHHOCTH NMPUHATHUS PEIIeHUI B OM3HEC-OpraHU3aLusiX.

OTnuuuTenbHbIe OCOOCHHOCTH TNPHHATUS PEIICHWH B CHCTEME  TOCYJapCTBEHHOTO M

MYHUIUIAIBHOIO YIPABICHHUS.

7. DKOHOMHYECKas, COLMAJbHAs, TMpaBOBas M TEXHOJOTMYECKass OCHOBA IPUHSATHS
YIPaBJIEHYECKOI'O PEIIECHUS.

8. CoBpeMeHHbIE KOHLEIIMY U IPHUHIUIBI BRIPAOOTKH PEILICHHS.

9. Tunbsl MEHEI)KMEHTa U OCOOCHHOCTH IIPUHATHS YIPABICHYECKOTIO PEIIECHUS.

10. ®yHKIIUHN yIpaBIEHYECKOTO PEIICHUSI.

11. OcHOBHBIE TUIIBI YIIPABIEHYECKUX PEIICHUH.

12. TloHsATHE «CUTYyaLUs», «IIPOOIIEMay.

13. CuTyanimoHHbIe KOHLIETIMY IPUHATHUS YIPABICHYECKOTIO PEIICHUS.

14. Knaccudukanus cutyanuii 1 npodjaeM BOZHUKAIONINX B IEATEILHOCTH OpPraHU3alny.

15. KnaccugukanmoHHble TPU3HAKU YIPABICHYECKUX PELICHUH.

16. Knaccudukamnus ynpaBieHYeCKUX pEIICHUI.

17. CoBpeMeHHbIE TOAXO0/bI K KIaCCU(PUKALMY YIIPABIEHYECKUX PEIICHU.

18. TpeboBanwus, mpeabIBIsEMBbIE K KAUECTBY U COACPIKAHUIO YIIPABICHUECKOTO PEIICHHUS.

19. Xapaxkrepuctuku auanoctu JIIP, Bnustomuye Ha MpUHATHE YIPABIEHYECKOTIO PEIICHUS.

20. XapakTepuCTUKN HHIUBUAYATHLHOTO U TPYIIIOBOTO MIPUHATHUS YIPABICHYECKUX PEIICHUH.

21. IIpaBuna NpUHATUS KOJUIEKTUBHOTO PELLICHMUSL.

22. Pontb 1 OTBETCTBEHHOCTH PYKOBOJIUTEIS TIPU MIPUHITUN PEHICHUS.

23. XapakTepuCcTHUKa BHYTPEHHEH cucTeMbl HH(pOpMaLUK B OPraHU3aIHH.

24. ndopmanoHHast CTPYKTYpa yIpaBIeHIECKOTO PEIICHHS.

25. Ilonatue «MHPOPMALMOHHAS ACUMMETPUS».

26. XapakTepuCTHKa OCHOBHBIX 3TAIOB MPOIecca MPUHSATH YIIPABICHYECKOTO PEIICHUS.

27. Dran ueHTU(UKALUU TPOOIIEMBI.

28. [Tpobnembl BBIOOpa KPUTEPHSI IPHHATHS YIIPABICHUECKOTO PEUICHHUS.

29. PazButue, aHaIu3 U BBIOODP albTEPHATUB MPUHATHS YIIPABIEHUYECKOTO PEILICHUS.

30. OGocHOBaHME | MTPOBEPKA PEATH3YEMOCTH allbTEPHATHB.

31. IIpouecc cornacoBaHus, NPUHATHS U YTBEPHKACHUS YIPABICHYECKOTO PELICHHUS.

32. CpaBHUTENbHAS XapaKTEPUCTHKA COBPEMEHHBIX THITOBBIX IPOLIECCOB MPUHATHS PEIICHUS.

33. Oco0eHHOCTH pa3pabOTKU YIPABICHUECKOTO PELICHHS B KOPIIOPALHSIX.

34. OcHOBHBIE MTapaMeTPBI POIecca aHaIi3a BHEITHEW CPebl Ul IPHHATHS K pealTu3aIliu
YIPaBJIEHYECKOTO peIIeHUsI.

35. XapakTepuCTHKa METOJIOB aHAJIM3a BHEITHEH CPEIIbI.

36. [IpeumymiecTBa ¥ HEAOCTaTKU  TNPUBJICYEHUS  KOHCYJIBTAHTOB NpPU  NPHUHITUU
YIIPaBJIEHYECKOTO PEIICHUSI.

37. XapakTepuCcTUKa MOJXO/A0B K pa3pabOTKe U BBHIOOPY YIPABIEHYECKOTO pEIICHUS B
YCIIOBHSIX PUCKA M HEOTIPEICIIEHHOCTH.

38. Bo16op kputepus oreHKH 3(pPEeKTUBHOCTH YIIPABIEHUYECKOTO PEIIEHUS B YCIOBUSIX PHCKA U
HEOTpeeeHHOCTH.

39. [loHsTHE «METOA», «KMOJIEIBY, «AITOPUTMY, «MOICTUPOBAHHUEY.

40. OrpaHN4eHHOCTH MCITOIB30BAHUS MOJICIIMPOBAHUS IIPH MIPHHATHH YIIPABICHYECKOTO
peLeHHs.

41. XapakTepucTHKa 3TaIoB MPoIiecca MOICITUPOBAHHS.

oM wN



42.
43.
44,
45.

46.
47.
48.

49.

50.

51.

52.
53.
54.
55.
56.
S57.
58.

59.
60.

XapakTepucTuKa METOJIOB IMPUHATHUS YIIPABICHYECKOTO PELICHHUS.

XapakTepucTuka MoJIeTIeH, HCIIOIb3yeMbIX TPH MPUHITHH YIIPABICHUYECKOTO PEIICHHUS.
B3aumopeiicTBie y4acTHUKOB BbIOOpA YIPABIEHYECKOTO PEIICHUS.

Brnacts, BiusHUE TTpH pa3pabOTKe ¥ MPUHSATHH YIPABIECHYCCKUX PEIICHUN — UCTOYHUKHU UX
dbopMHUpOBaHHUSL.

[Tpo6nembl HeHTpanu3anry 1 JeIeHTPATN3ANY Tpoliecca pa3padoTKU PELICHHUS.

Bnusinue aBTopuTeTa TMYHOCTU HA Mpoliecc pa3pabOTKU U MPUHATHS PELICHHUS.

Brnacte u opraHm3alMoOHHas UWepapXus KaK BHEPBIHOYHBIE CPEJICTBA TPUHATHS
YIPaBICHUYECKOTO PEIICHUSI.

XapakTepucTUKa METOM0B JOCTHKCHUS B3aUMOJCUCTBUS MPU MPUHITUU YIIPABICHICCKIX
pelIeHU.

YrpaBnenne KOH(PIUKTHBIMH CHUTYallUsIMA B TPOLECCe NPHHITHSI U pealu3aluu
YIPaBIECHYECKOTO PEIICHUS.

[IpyunHBl BO3HUKHOBEHHUS KOH(JIMKTOB B TMpOLECCEe MPHHITHS ¢ peaau3anuu
YIPaBIEHYECKOTO PEIICHUS.

Opranuzanus UCTIOJHEHUS MPUHSATOTO YIPABIEHYSCKOTO PEIICHUS.

MoTtuBanus 1 KaapoBoe o0ecreueHre pealn3aiiy yIpaBIeHIeCKOro PEeIIeHu .

3naueHue, QyHKIUU U BUABI KOHTPOJIS PeATU3aliN YIIPABICHUYESCKOTO PEIICHUS.

MeTo b1 KOHTPOJISI U OIICHKU MCTIONHEHUS PEIICHUSI.

OTBETCTBEHHOCTH 32 BHITIOJHEHHUE PEIICHUN: CYIITHOCTh U BUJIBL.

[Tonxone! k oreHKe 3 (HEKTUBHOCTH YIIPABIEHYECKOTO PEIICHUS.

[ToHsITHE «KAYeCTBO YIPABICHYCCKOW JEATEIBPHOCTH» U «Ka4eCTBO YIIPABICHUYECKOTO
pEIICHUSD.

[ToHsITHE «CYNEPONTUMAIBHOE PEIICHHE).

Pounb cunepreruueckoro ¢ dexra B GOpMUPOBAHUH CYIEPONTUMATILHOTO PEIICHUS.

3a)1aH1/1;1 A IIPOBEPKU VMGHI/Iﬁ W HAaBBbIKOB INPHMCHCHUA CTYACHTAMH TCOPCTUUYCCKUX

3HAHUM IIpU pPEIICHUH IIMPOKOT0 Kpyra HDO6J'I€MHO-8.H8.J'II/ITI/I‘ICCKI/IX N MMPAKTHYCCKHX V‘I66HO'

HDOd)GCCI/IOHaJ'IBHI)IX 3aa4, THIOBBLIX 3aaa4 (HDOI[BI/IHVTBII\/'I W TIOBBIINICHHBIN YPOBCHb

(bopMUpOBaHU KOMIETEHIINHN):

Temel 3cce

1. ®opmupoBaHue KOMIUIEKCHOW CHCTEMbl MOJIIOTOBKM M HPUHATUS  PELICHUH,
CTPYKTYPHUPYIOILETO AEATEIBHOCTD IIPEACTABUTEINS BIACTH.

2.  PasrpanmueHme 00BEKTA yIPaBICHUS W BHEIIHEH CpeJlbl TP MPUHSATHH YIIPaBICHYECKOTO
pelieHusl.

3. Crpykrypuszamnmsi nmpobieM, OIeHKa IeJell U pacCTaHOBKA MPHOPHUTETOB TPU NPUHITHN
YIPABJICHUYECKUX PELICHUN.

4. Peanuzanus KOHUENIMM YIPABJIEHUS 3HAHUSAMU U OOMEH TEXHOJOTMYECKUMHU Oazamu
JAHHBIX IPUHUMAEMBIX PELICHUMN.

5.  BbIOOp MHCTPYMEHTOB MPUHATHUS YIIPABICHUECKUX PELICHUH.

6. OpraHu3alMOHHBIE U COLUAIBHO-TICUXOJIOTHYECKHNE OCHOBBI Pa3pabOTKH yIpaBIEHYECKUX
penieHui.

7. OcHoBHbIE TpeOOBaHUA K Pa3pabOTKE U KAYECTBY YIPABICHYECKHX PEIICHUH.

8.  TexHONOTHS NPUHATHS YIIPABICHYCCKUX PEIICHUM.

9.  AHanu3 NpakTHKHU NPUHATHUS PELICHUS B OTEUECTBEHHBIX U 3apyOS)KHBIX KOMITAHUSX.

10. AHanm3 AMOHCKUX METOJIOB YIIPABJICHUSI.

11. VYmpaBneHueckas 3TUKa B IPUHATUU PEILICHUH.

12. AHamm3 npo0iieM ydera pucKa B MIPUHITHU YIPABICHUYECKUX PEIICHUH.

13. Ctunb ¥ MeTOJbl NPUHATHS PEIICHUH COBPEMEHHBIMH PYKOBOJIUTENSMHU: TEHICHLUH,

dHaJIM3 1 OICHKA.



14.
15.
16.
17.
18.

19.

20.

21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.

39.

40.
41.

42.
43.

44,
45.
46.
47.

48.
49.

50.

AHanu3 npobiemM ydeTa HeONpeAeIEHHOCTH B MIPUHITUH YIIPABICHUECKUX PELICHHI.
OcobeHHOCTH MPUHATHS PelIeHnH B cpepe HHHOBALIMOHHOTO MEHEKMEHTA.

AHanu3 npobieM OpraHu3alyy BHIIOTHEHHS YIIPABICHYECKUX PEIICHUN.

OcobeHHOCTH MPUHATHS PEUICHUH B cpepe ynpaBiIeHUs HHTEIUICKTYyaIbHBIMU aKTHBAMHU.
AHnanu3z npobieM HCIOIb30BaHUS METOJAOB MHOTOKPUTEPUAIBHON OLIEHKHU MpPHU BBIOOpE
YIPABICHYECKUX PELIEHUN.

AHanu3 mpoOiieM HCIONIb30BaHMSI METOAOB MPOTHO3UPOBAHUSA B IpOIECCe pa3pabdOTKH
YIPABICHYECKUX PELIEHUN.

AHanu3 0COOEHHOCTEH HCIOJIb30BaHUA HWH(GOPMAIMOHHBIX CHUCTEM MpU pa3paboTKe
YIPABICHYECKUX PELIEHUN.

AHanu3 anbTepHATUB YIPABICHYECKUX PELICHUI

Bo3HUKHOBEHNE HAyKH 00 YIIPaBIEHYECKUX PELICHUSIX U €€ CBSI3b C IPYrUMMHU HayKaMu 00
YIPaBJICHUH.

koI ¥ TOAXO/BI B HAYKE 00 yIPaBICHHH.

VYrpaBineH4YeCKrEe PELICHHS] 1 OTBETCTBEHHOCTb.

IleneBas opreHTaLUs YIIPABICHUYECKUX PEIICHU.

HckyccTBO 1 HayKa IPOTHO3UPOBAHUS.

[IpuHsATHE pEelIEeHN 1 MEHEIKMEHT.

[IpoGeMb! 1 UX pelIeHre: SKOHOMHKO-MaTeMaTH4ecKasi MOJEb.

YcnoBust 1 aKTOPBI YIPABICHUYECCKUX PEIICHHA.

Muccust opranu3anuu, BUbl U CBOMCTBA LI€JIEH, JEPEBbs LEIEH.

OcobenHocts cTpareruu first mover.

OcobenHocThb cTpaTeruu last mover.

ConuanbHasi OTBETCTBEHHOCTh KOMITAHUU NIEPE]] JINYHOCTHIO.

CyTp MaTpHIbl OLIEHKH COLUATIBHON OTBETCTBEHHOCTH PYKOBOAUTEIIS.

Cytb cynepontumaibHbix pemenuii (COP).

Oo011iee npeacTaBlIeHNEe O CTPAXOBAHUH YIIPABIEHYECKUX PUCKOB.

BnusiHue Ha moaxonbl K YIpPaBJIE€HYECKOMY PEILIEHUIO TAKMX KadyecTB JIMYHOCTH, Kak
POMaHTU3M W MPAKTUIU3M, ONTUMHU3M U IECCUMHU3M.

BnusiHue HpaBCTBEHHBIX KPUTEPUEB HAa OTHOLIEHUS PAOOTHUKOB K YIPaBICHUECKOMY
PELIEHNUIO.

ConuaibHO-TICUXO0JIOTUYECKasi COTJIACOBAHHOCTh TMpU  pa3pabOTKU  YIpaBJIEHYECKUX
peLieHui.

HeymnpaBnsiemble uiny 4acCTUUHO yHpaBiisieMble TapaMeTpPhl.

OkoHOMHUYecKass IPPEKTUBHOCTh YINPABIEHUYECKOTO PEIHICHUs MO HENOoCpPeICTBEHHBIM
pe3ynbTaTam.

CooTHolIeHne MeXay cO00l CUCTEMHOI0 MOAX0/1a U AUATIEKTHUECKOro MeToaa?
OYHKIMM CIIEHUATNCTOB, SKCIEPTOB U KOHCYJIBTAHTOB IPH pa3pabOTKe W peanu3aluu
peLieHui.

DneMeHTHI, BXOASIINE B OJIMKHEE KOJIBIO OKPYKEHHSI KOMITAHUH.

ba3uc craTucTU4eCKUX METOJOB.

Copep:xaHue ynpaBIeHUYECKOTO PELIEHHUS KaK Mpoliecca U Kak SBJICHUS.

Obnactu >PQPEeKTUBHBIX pELICHWH B 3aBUCHUMOCTH OT YPOBHS HEONPEIECNCHHOCTH U
XapakTepa yIpaBlIeHYeCKOU e TeIIbHOCTH.

Oco0eHHOCTH TAHWKH Ha 3Tanax pa3paboTKU yIpaBIeHUYECKUX PEIICHHUMN.

KitoueBbie (urypsel, yyacTByOIIME B THIIOBOM IpoOIecce pa3pabOTKH YIPaBICHUYECKUX
peLIcHu.

MeTto/b1, HCTIONIB3YEMbIE [ YMEHbILIEHUSI OTPULIATENbHBIX 3HAYCHUH pUCKa.

IIpo0sieMHO-aHAIMTHYECKHUE 3aIaHUS

1. Ilpobremno-ananumuyeckoe 3a0anue:



DopMupoOBaHUE CHCTEMBI TIOJTOTOBKH PEIICHHS

[lenb ceMHHApPCKOro 3aHATHS — pa3padoTaTh MOJENIb — CHCTEMY U BbBLICIUTH OCHOBHBIE
IpO0OJIEMBI JUIsl pELIeHUs

OcHOBHBIE BOTIPOCHI:

1. Pa3zpaboTaTh aAMUHUCTPATUBHYIO MOJIEIb B CHCTEME IOCYJAPCTBEHHOTO MM MYHHUIIUTIAIBEHOTO
yrpaieHus (Hanpumep, MOOMJIBHBIA OKPYT B CIy:KO€ «OJHOT0» OKHA) WM MOJEIbh BHIOPAHHOM
cdepsl OuzHeca (Hampumep, OaHK A PUHAHCHUPOBAHWA WHHOBAIMK pernoHa). OnucaTh 1eib,
MUCCHIO (YHKIITMOHUPOBAHUS MOJIEIIH.
2. CdopMynupoBaTh akTyadbHYH0O B JaHHBIH MOMEHT, IO Bamemy MHeHHI, mpobiaemy
(GYHKIIMOHUPOBAHUSI MOJIEIM W TMPOU3BECTH €€ MPEABAPUTENBHYIO OLEHKY: ONpPEIeIUTh IeNn
peLIeHHs U BBIOPATh COOTBETCTBYIOIINE KPUTEPHH ONITUMAIIBHOCTH (HE MeHee 3-X).
3. BBISBUTh ¥ YCTaHOBUTH OTPAaHUYUEHUS JJIs PEeLIeHUS MPOOIEMBI.
4. CocTaBUTh W TMPOAHATM3UPOBATH CIIMCOK ABTEPHATUB, HCKIIOYUTH C OOBSICHCHHEM MPUYHH
Hed(h(PEeKTUBHBIC ATbTEPHATHBBI

2. [Ipobremno-ananumuueckoe 3a0anue.
Yrpasienre 6a3amMul TaHHBIX JUIS IPUHATHS YIIPABICHUECKUX PEIICHHMA

[{enb ceMMHApPCKOT0 3aHATHSI — ONIPEAEIUTh B3aUMOCBA3b MEX /1y COOpaHHBIMU 0a3aMU JTaHHBIX,
BbIOOPOM METO/I0B pEIICHUs 3a7a4
OcHOBHBIE BOIPOCHI:

1.Cobpatb (KpeaTUBHO) yIpaBJIEHYECKYI0 MH(POPMALUIO 0 (PYHKIIMOHUPOBAHUIO MPEI0KEHHON
Bamu monenu:

KaK MpearoaraeTcst UCIob30BaTh KaJpoBble, ((MHAHCOBBIC, TEXHUUECKUE, TEXHOJIOTHYECKHUE,
KOHCTPYKTUBHBIC, MaTE€pUaIbHbIC, BpeMEHHBIE, UH()OPMAIIHOHHBIE PECYPCHI.
2.ChopmynupoBaTh 3aa4u s JOCTHOKEHUS 3((HEeKTOB pa3BUTHS aIMUHUCTPATUBHOM MK Ou3Hec-
MOJIETH.
3. Pazpaboratb Monenu peuieHus 3aaad, oueHuBas 3(PYEeKTHBHOCTh KaXJIOW BO3MOMKHOM
anbTepHaTUBBL. BeIOpaTh MeTO/IBI U pa3paboTaTh HEOOXOJUMBIN aJITOPUTM PEIICHUS TOCTABICHHBIX
3az1ad.
4. BriOpatp HambOosee 3QPEeKTUBHbIE ATBTEPHATUBBI C YUETOM YCTAHOBIIEHHBIX OTPaHUYEHUN U
pa3paboTaTh CUCTEMY.
5. O6ocnyiite 3 PeKTUBHOCTh CPOPMUPOBAHHON BaMu crcTeMbl TOATOTOBKU PEIICHHUS.

3. IIlpobnemno-ananumuueckoe 3adanue:

MeTob! clieHapHOTO MOJICIMPOBAHUS B IPUHATUH YIPABICHYECKHX PELICHUIN

[lens ceMHHApCKOTO 3aHATHS — OTPAbOTAaTh METONBI CIEHAPHOTO MOICITUPOBAHMS IS
HPUHATHS YIPABIEHYECKUX PEIICHUI.

OcHOBHBIE BOTIPOCHI:

1.Chopmynupyiite OTIENbHO B3ATYIO YIPABICHYECKYIO CHUTYAIMI0 paHee pacCMOTPEHHOIO
Ou3Hec(aIMUHUCTPATUBHOIO)-TIpollecca, KOTOPYIO HEOOXOIMMO  pa3pemuTh (O0OHApYKEHBI
Hea(pPeKTUBHBIE OFOKETHBIE PAaCcX0/Ibl, CHUKEHHE PUObUIH U T.I1.).
2.CocTaBbTe alNTOPUTM CIEHAPHOTO MOJICTUPOBAHMS MO BHIOPAHHOW CHTyallWW: TMOATOTOBKa 0a3
JAHHBIX K aHAIM3Y, aHAJW3 MH(POPMaIUH, aHAJIU3 CUTYaIluH, pa3pabdoTKa ClieHapUeB BO3ZMOXKHOTO
Pa3BUTHSI CHTYalllH, OIIEHKA CHUTYaIlMH, 00pabOTKa JaHHBIX W OIEHKA Pe3yNIbTaTOB YKCIIEPTHU3HI,
MOJTrOTOBKA 3aKIIIOYEHUS 110 pe3yJIbTaTaM CUTYallHOHHOTO aHaJIM3a.
3. Pa3paboraiite clieHapHYIO0 MOJEb pa3BUTHS BRIOPAHHOM yIpaBiIeHUYECKON CUTYyallid Ha OCHOBE
1-2 MeTo/10B ¥ MPUMHUTE KOHKPETHBIE YIIPABICHUECKUE PEIICHUS.

1. Komnnexcroe npobnemHo-anaiumuyeckoe 3a0anue
[Iponiecc BHEAPEHNSI N3MEHEHHI B CUCTEMY YIIPABJICHUS.



MocKkOBCKUI 3aBoj, OCHOBaHHBIM Oojiee 100 7jeT Ha3zad, B COBETCKHE TOIBI OBLI
MOHOIIOJIUCTOM B cdepe MPOM3BOACTBA JAaTYMKOB JABICHUS U JPYTHX MNPUOOPOB IS
MPOMBINIICHHOTO HcMoNb30BaHud. OpHako 3a mocieanue 10 et oObeM MNpPOU3BOJACTBA U
KOJINYECTBO COTPYAHMKOB COKPATHJIMCh 0OJIee YeM B YeThIpe pa3a. 3aBOj OKa3ajicsi B OKPYKECHUU
CHJIBHBIX KOHKYPEHTOB — 3TO uessOMHCKUA XonauHT 1 pszanckoe OAQO. Ocensto 2002 r. Ha 3aBOjIe
CMEHMUJICSI COOCTBEHHUK, U KOHCOJIMAMPOBAHHBIN MakeT u3 84% akiuii nepemiesn K rpymnmne 4acTHbIX
JIUII, CaMbIi KpYIHBIN AepkaTens — Auapeit BopoObes. [Tocie cMeHbl COOCTBEHHHKOB I'eHEPATbHBIM
JUPEKTOPOM 3aBojia ObUT Ha3HaueH Opar KpynHeimero akuuonepa. K ero mpuxony o0bem
npon3BojcTBa 3a 2002 r. yran Ha 19%, BHYTpHUIIEXOBOM OpaK M0 HEKOTOPHIM H3ICIHIM TOXO U JI0
40%. “3aBox ObUT HEMPO3PAYHBIM U MPAKTHYECKH HEYIPABISIEMbIM ’, — YTBEPK/IAET, TEXHHUECKUI
JTUPEKTOP KOMIAHUH, KOTOPas B3sJIaCh 3a aHAJIU3 MpobJieM Ha 3aBojie. YToObI HCIIPAaBUTh CUTYALIHIO,
KOHCYJIbTAHTBl TPEIJIOKWIA 3allyCTUTh CHUCTEMY VIPABJICHHUS, KOTOPYI0 OHH Ha3bIBAIOT
“MomIaroBeIM KOHTposieM coObIiThii”. J[o 3TOro momo0HyH paboTy KOMIAHHUS YK€ TpoBeja Ha
JPYroM 3aBOJI€, BBIITYCKAIOIEM HACOCHI Ut HedTeno0bIBatomiei mpoMblinuieHHocTy. [locie atoro
00BbEeMBI MPOU3BOJICTBA BHIPOCIH B 2,5 pa3za, a Opak cokparwics B 3—4 pasa. Ha camom nene
MOIIATOBBIN KOHTPOJIb COOBITHII — 3TO BOBCE HE HOY-Xay, 3TO CTapas U MPOBEpEHHas CUCTeMa
MOONEPAlMOHHOTO KOHTPOJIS KayecTBa, WM “‘BOeHHas TmpueMmka’, mnpumensiemas B BIIK,
AaBUALMOHHOM M KOCMHYECKOM OoTpaciu, 3ameuaeT skcrnepT komnanuu BKG. Ona npennonaraer
KOHTpPOJIb HE KOHEYHOTO pe3yJsibTaTa, a KaKIOoro Ilara B TEXHOJOTHYECKOW IemoYyKe. DTO OYEHb
3 PeKTUBHAS METOAMKA, HO €€ BHEIPEHUE — /IO JIOPOTOCTOSIIEE, BEIb OHA MPEAIOoaraeT Jubo
coJiep>kaHue OOJBIIOrO amnmapara KOHTPOJIs, TM00 BHICOKYIO MOTHUBAIMIO pab0OYNX, UX TOTOBHOCTh
HECTH OTBETCTBEHHOCTD 3 KaXK/IbI! TPOMEKYTOUHBIN dTarl. BHEApUTE cucTeMy yaaeTcs TOJIBKO TaM,
“rne paboure gepxarcs 3ydamu 3a cBoe mecto”’. Hanpumep, 1o 310 cucteMe paboTaroT Ha 3aB01ax
['epmanun, rae coBceM HWHOM MeHTaIMTET pabodero kimacca. OmgHa M3 OCHOBHBIX MPUYHMH
YIPaBIECHYECKOTO KpHU3UCa Ha PAacCMaTpUBAEMOM 3aBOJE, KaK W Ha OOJBIIMHCTBE OBIBIINX
COBETCKHX 3aBOJIOB, — HAPYLICHUE CBA3EH B IPOU3BOACTBEHHOM LIENIOYKE HA YPOBHE UCIIOJHATEEH
U OTCYTCTBHE TE€XHOJOTMU cOopa MHPOpMAIUU O MpocyeTax. B mocnemHue ronapl 3To 3BEHO, OT
KOTOPOr0 B KOHEYHOM MTOTE 3aBUCHUT KaueCTBO M3CINIUs, U3 IIEMOYKH MONPOCTY BbINano. CBepATh
KauecTBO MeTajuia ¢ oOpasmamu Ha 3ToM stane nepectanu — OTK mpoBepsut TOnbko roTOBBIE
u3zienusi, 1 Opak oOHapyXUBaJICA CIUMIIKOM No3AHO. KiagoBuukam 1 pabouuM Takoe yIpolleHHne
[IENOYKU TOJIKO Ha PYKy, a O MEHEDKepoB HHQopMaIus o0 3TOM HapyIIeHWH BOOOIIE He
noxonuia. B pesynpraTe Opak BbISBIISAICS TOJIBKO HA ITOCIEAHEM 3TaIl€, YTO CUIIBHO MOBBIIIAJIO LIEHY
OIIMOKH, HEKOTOPBIE MPUOOPHI M KOMILIEKTYIOIINE TPUXOAUIIOCH TIEPEEIbIBATh MO0 HECKOIBKY pa3.
[TepBoe, uTo crenanu Ha MPEANPUSITHH, — 3TO JAETATBHO OMUCAIIN AIITOPUTM, TTIO0 KOTOPOMY paboTaeT
3aBoJl. B mpubopocTpoeHuu HU OJTHO JAeMCTBHE HE COBEpILIAeTCs €3 TOKYMEHTa — TaK UTO MPUIILIOCh
co37aTh TOAPOOHEHIIYI0O CXeMy JOKYMEHTOOO0OpoTa isd Kaxaoro Ou3Hec-mpoiiecca. Torma
pabotano 1200 coTpyAHMKOB, U MEXIy HUMH 0Opa3oBbiBajioch kak MUHMMYM 2000 casseil.
Hapymienne xaxmaoil W3 HUX TPO3WIO CHHKCHHEM KaueCTBa BBIMYCKAaEMBIX MPUOOPOB W
yBenMueHHEM cebecTonMOCTH. [IpHIIock MPOBECTH HECKOIBKO COTEH UHTEPBBIO C COTPYAHUKAMH,
OTPOCHB KaXkJIOTO YYACTHHUKA IEMTOYKH — OT HAYAJIbLHUKOB I[€XOB JI0 TOKApPEeH U rPy3unKOB.

[Tocne 0Opa®OTKM PE3yabTATOB STHUX OMPOCOB OBLIU BBISIBICHBI OMIMOKH B IIETIOYKE H
yCTaHOBJIEHA 00paTHAas CBS3b C UCTIOTHUTEIISIMHU, B TOM YHCJIE C TEM CaMBIM KJIAJJOBIIMKOM, KOTOPBIT
BbIIaeT MeTayl 0e3 meyaTH O MpOBEpKe KadecTBa. be3 Takoi MOArOTOBKH, ¢ pazdopoM KaxKAOoro
mara, Jake MOIITHBIE TPOTPAMMHBIE MPOAYKTHI HE MOTYT TIOBBICUTH YIIPABISIEMOCTH 3aBOZIOM. Benpb
OHHM HE yCTaHABJIMBAIOT OOPATHOHN CBSI3U C COTPYAHHKOM, KOTOPBIM HE XO04eT paboTaTh WM HE
MOHUMAET CBOMX (YHKIIMU, CUUTAaeT KOHCYAbTaHT. OmmOoK B OM3HEC-TIPOIIeCcCax, BHICTPOCHHBIX
elIe B COBETCKOE BpeMs, ObLI0 OOHapykeHO Hemano. Hampumep, BBISCHHIOCH, YTO HEKOTOPHIC
WHCTPYMEHTBHI JJII M3MEPEHUs pPa3MEpoB, KOTOpPHIE HCIOJB3YIOT TPH 00pabOTKe aeTanei, He
npoBepsuiuch yxke 10 neT —a mo crangapTam NpoBepsATh UX JTOJDKHBI Kaxayto Henento. [locne storo
MOSIBUJIACH MHCTPYKIIHS, 00S3bIBAOIIIAs HAYaIbHUKA 11€Xa WK €T0 3aMa 00eCIIeuYnBaTh PETYISIPHYIO
OTNPABKYy JTUX HHCTPYMEHTOB B METPOJIOTUYECKYIO Naboparopuro. [IpuueM KOHTpOIMpoOBaTh
Mo100HBIE HAPYIICHUs TOBOJIBHO TIpocTo. Ha mpeanpusitiuu co3manu opraHu3aiioOHHbIN OTACH U3



Tpex yenoBek. VIM yCTaHOBHIIM KOMIIBIOTEPHYIO CUCTEMY KOHTPOJISI, C TIOMOIIBI0 KOTOPOW MOKHO
OTCJIEKUBATh BECh IOTOK JOKYMEHTOB M BCE OM3HEC-TIPOIECCHI, MPOUCXOMAALINE Ha 3aBOJE.
[IpenynpexaeHre npou3BOACTBEHHBIX OITMOOK BMEHUIIU B 00S3aHHOCTh OT/IETY TEXHOJIOTHYECKOTO
Haa3opa. HauanpHuK 3TOrO OT/AENa CTasl HANPSAMYIO NMOAYMHATHCS T€HAUPEKTOPY, U Y HErO €CTh
MOJIHOMOYMSI OCTAaHOBUTH IPOM3BOJCTBEHHBIM Ipollecc Ha JO0OM paboueM MecTe, eciu
OOHapyXHUTCsl HapylleHue. BHeapeHue cucTeMbl MOIIArOBOIO KOHTPOJS IOJ PYKOBOACTBOM
KOHCYJIbTAHTOB OOOLUIOCH 3aBOJY B 8 MIIH py0.: pa3paboTka copra, 3aKynkKa KOMIBIOTEPHOIO
00opy0BaHus, OIIaTa pabOThl KOHCYJIBTAHTOB, HAEM MEPCOHATIA, KOTOPBI 00CITY)KUBAET CUCTEMY.

[IepBbie pe3yabTaThl MOSBUIKCH YK€ Uepe3 HECKOIbKO MECALEB. ‘Y MEHBIIUIICS IIEPEePacxo
Mmarepuaia, a MPOLEHT Opaka Ha HEKOTOPHIX y4YacTKax CHHU3WJICS 10 HYJIS , — YTBEpPXKIAeT
renaupekTop. Ilo ero ciaoBaM, CHJIBHO COKpaTUJIOCh BpeMsl NMPHUHATHS penieHuid. “PaHbiie Ha
pa3paboTKy ¥ BHEAPEHHE HOBOT'O MPUOOPA YXOAUIIO OT TPEX A0 IATH JET, MBI 5K€ 3a TOJT0/1a YCTIEIH
pa3palboTaTh ¥ IPOBECTH UCIBITAHUS HOBOTO JaTUMKa JaBJICHUS: €r0 CEPUNHBINA BBITYCK HAYHETCS
yxke B utone”.K xonny mas 2003 r. o6bembl mpoaax Beipocnu Ha 5%. [IpaBaa, moxosxasi CUTyamus
HaOJI0IaeTCsl MO BCEH OTpaciiy B 1IEJIOM, BEAb MHBECTOPHI TOJBKO B IOCJIETHEE BpeMs Hadalld
oOpamiate Ha Hee BHUMaHHe. Ha 3aBoze yBepsuin, 4TO TJIaBHBIN pe3yabTaT mpeoOpa3oBaHUil — He
POCT IIPOJAXK, & CHIYKEHUE KOTMYEeCTBA Opaka 1 MOBBILIEHHE CKOPOCTU MIPUHATUS PEIICHUH.

Bonpocsr:

1. KakoBo ObulO cOCTOsHHME JAel Ha NPUOOPOCTPOUTEIHHOM 3aBOJE  JI0 MPHXO0Ja
KOHCynbTaHTOB? [IpoBeaWTe IMArHOCTHKY, BBLICIMB TSATh TNpo0OJeM, a Takxke JBa-TPH
MIPEUMYIIEeCTBa KOMIIAHUU.

2. Ha3oBuTe Kak MUHUMYM TPH HENPAaBHIBHBIX W TPU BEPHBIX Iara, MPEANPUHITHIX
PYKOBOJICTBOM H/HJIM KOHCYJIbTAHTAMHU B MPOIlecCce BHEAPEHUS U3MEHEHUI B CUCTEMY YIIpaBJIeHUs?

3. IIpenyoxuTe CBOIO CUCTEMY MOTHUBALIMM COTPYIHUKOB IPENIPHUATHS 110CIE BHEIPEHUS
MOIIArOBOT'O YIIPABJICHUS KAUeCTBOM.

4. Yro camoe TpynHOE, Ha Ball B3IV, IPU YIIPaBICHUU U3MEHEHUAMU?

5. KakoBbI pe3ynbTarsl BHeAPeHUS npoekTa? EcTh 1 nepcnekTHBhI y 3aBoa’?

2. Komnaexcrnoe npobiemHo-anaiumuieckoe 3a0anue
Paspadbomka ynpasnenueckozo pewienus 01 6036paAeHUA UMUOIHCA KOMNAHUU.

B TeueHme MHOrMX I5eT Mpou3BOJCTBeHHas kommaHusi «KpacHbiii cepm» (yHKIIMOHHpOBaIa
CIIOKOMHO ¥ BechbMa HpI/I6I)IJ'IBHOI CHa4Yajla B COBCTCKHC BpPCEMCHA, a IIOTOM MW B HOBBLIC,
KanuTaiucTuyeckue. M Bcerga yucinuinach OJHUM U3 JHIEPOB OTpaciu. PykoBoaCTBO OBLIO TOTOBO
maraTb B HOry CO BPEMCHEM H BOBPEMs IIOHAIO, YTO 0e3 M3MEHEHUH He BBDKUTH, IMMO3TOMY
MOSIBUJIMCH HOBBIE TIPOU3BOJACTBEHHBIE TMHUU, HOBOE€ 000pYZOBaHKE, a ACCOPTUMEHT BBITyCKaeMOM
NPOAYKIMM TOCTOSIHHO OOHOBIISUICS B 3aBUCUMOCTH OT TpeOoBaHMil pbiHKA. [IpomsBomumoe
000py/0BaHUE XOTS U HEJOTITUBAJIO JI0 3aMaJHbIX aHAJIOTOB, HO U HE CUJILHO MM YCTYIIaJo, IITI0C
OHO OBUTIO 3HAYUTENHHO JCHICBIIE M BIOJHE HaAEkKHO. T.e. KOHKypeHTocrmocoOHo. Kommnanus
co3zana cebe permyTalH XOpOIIero Mpou3BOAUTENS, U IPOOIIeM CO COBITOM He OBLIO.

OpnHnako B mocneanee Bpemst y «KpacHoro cepriay Hadajich cepbe3HbIE HEMPUATHOCTH: PE3KO BBIPOC
MPOLEHT OpaKOBAaHHOW MPOIYKIIMH, a 3HAYUT, YBEIHUWJICS TMOTOK pEKJIaMaluidi CO CTOPOHBI
KIIMCHTOB M YYaCTHJIMCh ClIydau BO3Bpara. HeKOTOPBIe IMMOCTOAHHBIC MOKYIATCIIN YXKE 3asABUIIA O
TOM, 4TO HE COOMPAaIOTCS MPOJOHKATH COTPYJHUYECTBO, TOTOMY UTO «IYYIle KYyIUTh JOPOXKE, HO
Haze)kHee». KomnaHus HeceT orpoMHBIE€ YOBITKH, peryTalys TPEIIUT MO [IBaM.

U reHepanbHBINA TUPEKTOP PELINIT 00PATUTHCS 32 TOMOIIBIO K PYKOBOAUTENIO OT/IETIa IO TIEPCOHAIY,
XOTA €ro 1 CMyuiajao, 4TO OHa TOJBKO HCJIABHO ObLIa IIpUHATA B KOMIIAHWIO BMECTO YHICAIICTO HA
MIEHCHIO MPEANIECTBEHHHKA Ja €Il U BCEro JUIIb IO/l Ha3a/J OKOHYIIIA MEeAarorn4eckoe YUrIuIIe.
Ho BbIXx01a HE ObLI0, U AUPEKTOP MOMPOCUIT €€ TIOMOYb UCIPABUTh CUTYAIUIO.

Bonpocsr:



Kak HR B naHHOM cityyae peaibHO MOKET TOMOYb CBOEMY MPEANPUATHIO BEPHYTh yTpau€HHbIE
no3uuun’?

Yro eMy HEOOXOAMMO MPEANPUHSTH B IEPBYIO OYepeb?

Kakue npo0ieMbl Hy>)KHO pemaTh Ha MPEANPHITAN?

KaxoBbl mpuunnbl 6paka?

Kakue mepsr 60ps0ObI ¢ MpobdIeMaMy MOXKHO TIPEIOKUTH?

3. Komnnexcnoe npobiemHo-anaiumuyeckoe 3a0anue
IHoevluenue r¢phexmusnocmu desamenvbHoOCHU AOMUHUCMPAYUU.

Ponp rocynmapcrBa kak mnorpedurens MKT B Poccunm nocTossHHO pacTer, NpUYeM IIPOLECC
MH(pOPMATU3aLUK YKE JaBHO BBIILIEN 32 PAMKHU LIEHTPAJIbHBIX BEIOMCTB, IIOCTEIIEHHO OXBAThIBasl U
pEerHOHANbHBIE CTPYKTYPHIL. B 11e10M 5T0 0€3yCIIOBHO OTpasHOE SIBIICHHUE, XOTS U3JIEPKEK HA JAHHOM
nyTd Toxe Hemano. O ToM, ¢ KaKUMM 33JadyaMH U npoOieMaMH INPUXOAUTCS CTAJKUBATHCS IPU
aBTOMATHU3allMM OpPraHOB TOPOACKOM BIACTH, BKJIOYAas BHEJIPEHHE CHUCTEM AJIEKTPOHHOIO
nokymeHntoobopota (CO/).

YactnuHo (uHAHCHPOBAHWE MIET W3 CPEACTB MHOTOATAITHOW OKPYKHOW IIENIEBOW MPOTPaMMBI
“Onextponnass Orpa”, paspaboranHoii Komurerom 10 HH(POPMAIMOHHBEIM pecypcam
aAMHHMCTpalK ryoepHaTopa XaHTbl-MaHCHIICKOTO aBTOHOMHOIO okpyra. [lo cBoum wnemnsim sta
nporpamma omnpeaenéHHbiM o0pa3om cpsizana ¢ LI “Onexrponnas Poccus”. B HacTosmee Bpems
ua€ET e€ BTOPOU 3Tal, a TPETUH, pacCUMTaHHbIN Ha cpok 110 2011 r., HaxoIUTCS B cTaAUK pa3pabOTKHU.
bonbiias yacte pador no BHeapenuto MT-npoekros, B Tom uucie u COJl, ¢puHaHCcHUpyeTca U3
ropozckoro oromkera. Ects y Hac u ropozckast UT-nporpamma ¢ TpEXToIMYHBIM EPUOIOM — OHA
HasbiBaeTcs  “OnexTpoHHbli  HimkneBaproBck”. Ceiiuac Mbl paboTaeM HaJl peAakiuei,
paccuntanHoM Ha 2009—2011 rr. @®uHaHcUpOBaHHE paHEE 3aKJIIOUEHHBIX JIOTOBOPOB
OCYILIECTBIISIETCS. B NIEPBOHAYAIBHO IIPEIYCMOTPEHHOM pasMmepe. [Ipyroe zneno, 4yTo peanusanus
KaKHX-TO HOBBIX IPOEKTOB MOXET OBITh OTJIOXKEHA, OyAyT OTOMpAThCS camble MPHUOPUTETHEIC,
3¢ deKTUBHBIC.

B nepByro odepenb 3TO BHEIpEHHE 1aj0 HOBOE KayecTBO pabOThl BCEX YYAaCTHHMKOB Ipolecca
HOJArOTOBKU JOKYMEHTOB. biaronaps ckopoctu u yno6crBy noucka C3 /[ 1aéT BOZBMOKHOCTB (U 3TO
JEHCTBUTENBHO MPOUCXONUT) BOCIIONB30BAThCS MPU MOJATOTOBKE PELIEHUI OOJIBIINM KOJIMYECTBOM
paHee IPHUHATHIX, KaK-TO CBSI3aHHBIX C BOIPOCOM JOKYMEHTOB, IPOYUTATh, HE pacledarbiBasi,
TOJIbKO HYXXHBIN ()parMeHT HalJIEHHOTO JOKYMEHTa, MEepelTH K ciaeayromemMy. MoxHo 6e3 Tpyaa
NpPUBJIEYb NPU PELICHUH KOHKPETHOI'O BOMpoca OONbLION 00beM JOMOJHUTEIbHON HH(OpMaIuy,
YTO HEMBICIIMMO, HEpeaJbHO M0 TpyAo3arparaM M CpoKaM HpH BEACHUM OyMa)XHOIO
JOKyMeHTooOopoTa.  brmaromapst ~ OZHOBpEMEHHOMY  COIJIACOBAaHMIO  OpraHU3allMOHHO-
pactopsSAUTENbHBIX JIOKYMEHTOB OO€CHeuYMBaeTcs ONEpaTUBHOCTb W CKOPOCTb HPHUHSTHS
nokymenTa. IlpaBunbHas opraHuszaius TpyJa YMHOBHUKOB, IJIAHOBOCTH pPabOTHI HE TpeOyroT
coriacoBaHui B aBpajdbHOM pexume. OpHako pernameHToM pabotel B COJl mpemycMmoTpeHa
BO3MOYKHOCTh COTJIACOBAHMS OPTaHU3AIOHHO-PACHOPSAUTENBHBIX TokyMeHTOB (OPJ) 3a uetbipe
JHS. XOPOIIO MOJArOTOBJIEHHBIE WIIHM HE Mpearnoaratoiye 6oiabpmux pazsoriaacuit OP/] moryT ObITh
COIJIACOBAHBI B CITy4ae HaJOOHOCTH U 32 O/IMH JIEHb BHE 3aBUCUMOCTH OT KOJIMYECTBAa HEOOXOJUMBIX
Bu3. KoHTponb wHcronHeHuss AOKyMEHTOB Iiepectan ObiThb (yHKUIHEH TOJIBKO CIeHHaIbHO
Ha3HAUYE€HHOT0 pabOTHHUKA, KOTOPBIH (OPMHUPYET OTYETHI 00 UCTIOITHEHUH JTOKYMEHTOB B IIEJIOM I10
aIMMHHMCTpPAllMM W B pa3pe3e CTPYKTYPHBIX MojapasfeneHuid. I[Ipo3payHoCcTh NPOXOXKACHUS
JOKYMEHTOB, oOecrnieueHHas CDJI, nemaer KOHTPOJb MPOCTHIM M TOBCEJAHEBHBIM JIEJIOM JUIS
KaXKJ0r0 PYKOBOAUTETIS.

CeroaHs yxe HET HYXIbl yOexxaaTh Koro-to B Heooxoaumoctu npumenenus UKT. Ecte Bompoc
nensl. Jlns opraHoB MectHoro camoynpasieHuss (OMC) HeoOXOAMMOCTh BeIEHUs el ¢
UCIIOJIb30BaHUEM HH(POPMALIMOHHBIX CUCTEM MPEAYCMOTpPEHA B 1IeJIOM psifie (eepaTbHbIX 3aKOHOB:
94-®3, I'pagocTpouTenbHbId KoJeKe W Apyrue. Tombko BoT camux MC kK MOMEHTY BBIXOIa M



BCTYIJICHUS! B CUJIYy COOTBETCTBYIOIIUX 3aKOHOB HET. [[Js1 cpeHero MyHULIMIIAIUTETa pa3paboTka
cepresnoit UC — 3aaua HenmoabeMHast, 1a ¥ MOJTHOMOYHMH Ha TaKylo JeATeTbHOCTh OH HE UMEET —
HE “MECTHOTrO 3Ha4yeHHUs” ATO BOMPOC. B IEBAHOCTBIE TOABI TAaKOM MECTHBIM JHTY3Wa3M ObLI
OmpaBJaH — Ha PbIHKE He ObUIO mMouTH HHUYero. LleHTpanu3oBanno paspaborannoro I1O (kpome
cucreMbl “I"’AC-BbIOOpBI”’) — TOXe HE ObUIO, KaK M pa3rpaHUYCHUN MMOJTHOMOYHUHN, U MEPEIOBBIC
MYHHIIMITAJIUTETHI C HE CAMBIMU O€THBIMU Or0KeTaMu cuiamu cBonx MT-koMaHa Wiin 1o IOTOBOPY
ABTOMATHU3UPOBAIH, KaK YMENH, CBOM aIMUHUCTPALUH.

“I'AC-Be1OOpBI” — mpoekT 90-x romoB. Torga ne Obuto MuTepHera, mourn. Tem HEe MeHee —
[TosroMy B MyHHMIMIAILHOM 00pa3oBaHUM BeleTcs paboTa MO MOATOTOBKE MHUHHMAIbHO
HE00X0UMOM HHPPACTPYKTYPHI: OOHOBJICHHE TTAPKA TEXHUKH B OPTaHU3AIUIX, TIPEOCTABIISIONTNX
MYHUIIMINIATIbHBIE YCIYTH, paclIUpeHHe MYHHUIMNAIbHON HH(OpMAlMOHHON ceTH, obecriedeHue
nuneH3nonHbM 110, arrectanus pabounx MecT 1Mo TPeOOBAHMSIM 3aIIUTH HHPOPMAIUH, O0yICHHE
nepcoHana u np. [lepeuncieHHble MEpONPUATUS BKIIOYEHBI B TOPOACKYIO IIEJIEBYIO MPOTrpamMmy
“Onexrponnbiii HwxueBaproBck 2009--2011” 1 HanpaBiieHsl Ha 1EIU 00eCIeueHUsI TOTOBHOCTH K
MPEIOCTABICHUI0 MYHUILIMNAIbHBIX 3JEKTPOHHBIX YCIYr, pealu3aludd APYTruX COIHAIbHO-
3HAYMMBIX TTPOEKTOB.

Bonpocsr:

W3 xakmx cpeactB (UHAHCUPYIOTCS pabOThI O BHEAPEHUIO Pa3IUYHBIX WH(POPMAIMOHHBIX
TEXHOJIOTHI, TIO3BOJSIOIIUX TOBBICUTh A((EKTUBHOCTh  JEATEIBHOCTH  AIMHHHCTPAIUH
HwuxueBaproscka?

Kak cka3piBaeTcs HpIHEIIHHMM Kpu3uc Ha ¢puHaHcupoBanuu U T-noapasaeneHuii rocy1apcTBEHHBIX
Y MYHUITUTIATBHBIX YUPEKICHUN?

UYro nano BHeapenue coppeMenHoit COJ1 B ammMuHUCTpanuu ropoga?

C kakumu npobaemMamu MPUXOUTCS CTAIKUBATHCS MpU BHEApeHUU HOBbIX MUT?

4. KomnnexcHoe npobdieMHo-aHaiumuyeckoe 3a0anue

Pazpabomka ynpaenenueckozo peuwieHus no IQhhexmueHomy ucnonb306aHUI0 MyHUYUNATbHOU
coocmeennocmu.

B ropoxckoii mkose cocTosAlmEN U3 2 KOPIyCOB: IJIs HA4aJbHOW M CTapIllel MIKOJIBI 3a 2
HEeJeNu Tepes] HayajioM Y4eOHOro rojia BBICHWUJIOCH, YTO NPOBOJWUTH 3aHATHS B KOpIIyCe,
IIPEIHA3HAYEHHOM JUISl HAyajJbHOW IIKOJBI COTJACHO KOMMCCHUU IIPOBOAMBLIEH OCMOTp HE
0e30MacHo, C TOYKU 3PEHHUsI BOBMOXKHBIX pa3pylIeHUH Hecylux KOHCTpyKiuil. [lockonbky BTOpoit
KOpIyc OBbII MOCTPOEH 3HAYMTENBHO MO3KEe, KOrJa HaceleHHe ropoja pa3pociochk, MOCKOIbKY B
CTapoil MaJIeHbKOW IIIKOJIE CTaJ0 HE XBaTaTh KJIACCOB. 3aTeM JJIsi O€30MacHOCTH JETeH MIIaIIINX
KJIACCOB UM OBbUI MOJHOCTBIO OT/IaH MEPBBIA KOPITYC.

[locne moacdeTroB KoiMyecTBa KAaOMHETOB BBISICHWIOCH, BBIICHWIIOCH, YTO BO BTOPOM
KOPITYCE HE IIOMECTSTCS BCE IIKOJIBHUKU. A 3a 2 HEJIeNH OTPEMOHTHUPOBATH aBapUIHOE 3/1aHUE HE
nosyuntcs. [locie BeneHus: neperoBopoB ¢ aAMMHHUCTpAIMEN ropoia, MOCTYIUIIO MPEIIoKEHUE Ha
BpEMs PaclpeiesinTh HadaJbHYIO IIKOJY MEXAYy APYTMMH IIKOJaMHu ropoja. /lpyrue mIKOJbI
COTJIACUJIUCH MPUHATH HA BPEMS yYallUXCcs U3 aBapUITHON IIKOJIBI.

VYauTensaM U yueHUKaM, KOTOPbIE KA BOJIM3U OT CBOEH LIKOJIBI, HY’)KHO OBIJIO J00OpaThCs B
JIpyrue paiioHbl ropojia Kaxabii 1eHb. [1o1b3ysach TOPOACKUM TPaHCIOPTOM WJIH MEUIKOM.

B oaHoit u3 mKkos, B KOTOpPYIO OBUTM OTIpPaBIEHBI JETH, IMOCTOSHHO TPOUCXOANIH
KOH(IMKTBI MEX]Ty MECTHBIMU M MTPUOBIBIIMMHU IO pa3HbIM NMOBOaM. BOT OJIMH U3 HUX: B CTOJIOBOM
U3-3a IPUOBITHS HOBBIX JIIOJIEH, MECTHBIM LIKOJbHUKAM MPUXOIUIOCH JIOJIbIIIE CTOSATh B OYEPEaN U
CTaJIO HE XBaTaTh CTOJIOB. B ciiyunBIIeMcsi OHM CTald OOBUHATH HOBOIPUOBIBIINX YUECHUKOB.

Ha peMoHT mikosiel moTpeboBajics OAMH TOJl U 3HAYUTEIbHOE KOJWYECTBO JEHEKHBIX
cpenctB. He cMoTpst Ha Bce Melkue po0OIeMbl, 3a 3TO BpeMsl YU€HUKH IPUBBIKIIM K HOBBIM ILIKOJIaM,
HO HYXXHO OBbLIO BO3BpaIllaThCsl HA3a/l.



Bonpocsl

1) Kaxkoii BBIXOJ] B CJIOKHUBIICHCS CUTYaIlMH MOXHO OBbLIIO HaWTH HE mpuoderas K
MOMOIIH IPYTUX IIKOJ?

2) Yto HyxHO ObLIO cieiarh ajisi Oojiee Oe30MacHOro MpeObIBaHHS ICTEH B
HIKOJIBI APYTUX palOHOB?

3) UYro He Obui0 mpeaycMoTpeHo B Imikoje? Kak MOXHO ObUIO H30CKATh
KOH(JIUKTOB?

4) HackoabKO MpaBHIIbHBIM OBUIO PEIICHHE O MOJHON PEKOHCTPYKI[HH CTapOTro
kopnyca? Kak MOKHO OBLIO UCITOJIB30BaTh ATO aBapUHOE 3/1aHKE?

5. Komnnexcrnoe npobremno-aHanumudeckoe 3a0anue
Mynuyunanumemam od1acmu nPeOnUCaAHO peutums nPodIemuvl 00 1bUUKOB

Bnactu PocroBckoii o6macTi moTpe0oBain OT pyKOBOJIUTENCH 7 MYHUIIMITAJIbHBIX 00pa30BaHMM, B
KOTOPBIX CYIIIECTBYET poOieMa 0OMaHYTBIX JOJBIINKOB, B TeUeHHE 1,5 MecseB pazpaboTaTh MIaH
MEPOMPHUITHIA 10 JTUKBUAALUHU JOITOCTPOEB.

Kak coobmaer PUA HoBocTH cO cChUIKOW Ha BBICTYIJICHHE 3aMECTHUTEN PYKOBOJIUTEIS
pEeruoHaNbHOM CIyXObl TOCYAapCTBEHHOIO CTPOUTENIBHOIO Haja3opa PocroBckoil obmactu HUrops
3axapoBa B XOJ¢ 3acelaHMsl KOJUIETUM OOJACTHOM aJMHMHHUCTpAlMU, 3a MOcleqHee BpeMs 22
00BEKTa JKWIMIIHOTO CTPOUTENHCTBA B PETHOHE MPU3HAHBI NMPOOJIeMHBIMU. KBapTupbl B HUX
npuoOpenu okoJio 1,6 ThIC. TpaXkaaH.
BonblIMHCTBO HEOCTPOEHHBIX AJOMOB HaxonATcss B PocroBe-Ha-/[0HY, ocTallbHbIE — B B rOopoJiax
A30B, baraiick, HoBouepkacck, Taranpor, a Takxe B AkcaiickoMm 1 CalbCKOM palioHax.
Konnerust aiMuHUCTpallid CBOMM MOCTAaHOBJIEHUEM IMpeAucala MyHULIUIIAIUTETaM pa3paboTaTh
NEePEYHU MEPOIPHUATHIA, HAIPABICHHBIX HA MPOJOJDKEHUE U 3aBEpPIICHHE CTPOUTENHCTBA 00bEKTOB
10 20 mexabps. o 10 mekaOpsi B MyHUIIUTIATHHBIX 00Pa30BAHUSX JOKHBI OBITh CO3/IaHBI pabovme
TpyOnbl MO OPraHMU3alMKM B3aMMOJCHCTBUS U KOOPAMHALMU JAEATEIbHOCTH MYHUIIUIAIBHBIX
OpraHoB BJIACTH, PECYpCOCHAOKAIOUIMX OpraHU3alfil, 3aCTPONWIIMKOB M HWHUIUATHUBHBIX TPYIIII
JIOJIBIIUKOB.
Bune-ryoepuarop PoctoBckoii obnactu Cepreit 'opbanb HanmoMHIII IJlaBaM MyHULIMIIAJTUTETaM 00
OTBETCTBEHHOCTH 32 pelIeHue NMpoosieMbl 0OMaHYThIX JOJBIIUKOB.
«Hano nomauTh, 4T0 80% TI1aB - 3TO TE TJIaBBI, KOTOPHIE MTOANMKUCHIBATIN MHBECTUIIMOHHBIE JOTOBOPA.
OcrasnbHble I11aBbl, KOTOPBIE H30pAJIUCh, - ITO TOXKE UX Bompoc. Kak TOJIbKO YeI0BEK cel B Kpeclio,
3TO TeMa €ro. ITo BOIpPOC HemnpocToil. ['1aBaM MyHMIIMNIATBHBIX 00pa30BaHUM, Iie €CTh J10JIEBOE
CTPOUTEINIBCTBO, HAJI0 MOl PyKOBOJCTBOM CBOMX 3aMECTUTENEN, KOTOPBIE KYPUPYIOT CTPOUTEILCTBO,
co3aarh pabouue rpynnbsl U BMECTE C JOJbIIMKAMM JBUraThes. M NMpUMEHSTh BCE 3aKOHHBIE
criocoObl. Hasto mocMoTpeTh Ha coceiHUE PETHMOHBI, KaK OHU Jleflaliny, - MUTUPYET ero cioBa PUA
Hogoctu.
ITpu sToM, kak oTmeuyaeT «POCTOBCKOE areHTCTBO HOBOCTEW», UMHOBHMK MpPEIYNpPEIul, YTO
roCy/apCTBO BPAJ JIM CMOXKET ONEPAaTHBHO MOMOYb BCEM MocTpanaBiiuM. «brogkera Ha Bcex He
XBaTUT», CKazajd OH. ['opOaHp MpeIOKUI MEepPeUTH K KOHKPETHBIM JEHCTBUSAM IO PELICHHIO
po0JIeMbl uepe3 napy MecsIIeB.
Bonpocsr:
1.Kak BBI cunTaere, AJaHHas MpoOiieMa XapaKTepHa TOJIbKO JAJIs MYHUIIUTIAIUTETOB
PocrtoBckoii 001acTu 1M 3T0 BechbMa pacrpocTpaHeHHas nmpobiema B Poccun?
2.1TpobGyieMa OONBINMKOB — 3TO Tpodaema rocyanapcrBa? busneca? HWowm,
co0CTBEHHO, CaMHUX TpakiaH, MONABIIMX B 3aTPYAHHUTEJbHYI0 cuTyauuio? Ilouemy
CYIIIECTBYET Ceayromas mpooiema?
3. PazpaboraiiTe MeponpusTHs 110 PEIICHUIO MPOOIIEMBI.



5. Meroan4yeckue MaTepuaJbl, ONpeaesoiue nNpoueaypbl OLeHUBAHUS HHAUKATOPOB
AOCTHKEHHS KOMIIeTEeHIUI

Crneunduka  ¢dopMupoBaHHMs ~ KOMIETEHIMH W HUX  H3MEpPEHHE  ONpeJelsercs
CTPYKTYPHUPOBaHUEM HH(POPMAIIMH O COCTOSIHUN YPOBHS MOATOTOBKU 00yYarOIIUXCAL.

Anroput™bl 0TO0pa U KOHCTPYUPOBAHMS 3aaHUM ISl OLIEHKHU JTOCTHXKEHUI B MpeIMeTHOU
0o0acTH, TEXHUKAa KOHCTPYMPOBAaHUS 3aJaHUil, CcHmocoObl OpraHuM3aluid W  TPOBEICHHS
CTaHIapTU3UPOBAHHBIN OIICHOYHBIX MPOLIETYP, METOIUKA IKATUPOBAHUS U METOJIbI 00pabOTKU U
MHTEPIIPETALIMU PE3YJIbTaTOB OLICHUBAHUS MO3BOJIIIOT O0YYaIOIIUMCSI OCBOUTh KOMIIETEHTHOCTHO-
OPUEHTHPOBAHHBIE IPOIPAMMBI JUCIUILINH.

DopMUPOBaHHE KOMIIETEHIMNA OCYIIECTBISETCS B XOAE BCEX BHJIOB 3aHATHH, NPAKTUKH, a
KOHTPOJIb UX CPOPMUPOBAHHOCTHU Ha 3Talle TEKYIIEH, MPOMEKYTOYHONU U UTOTOBOM aTTeCTallUu.

OneHuBanue 3HAHUHM, YMEHMH M HaBBIKOB IO Yy4eOHOW JUCIHIUIMHE OCYHIECTBISECTCS
MIOCPEJICTBOM HCIIOJIb30BaHHUS CAEAYIOIINX BUI0B OLIEHOYHBIX CPEJICTB:

- OIIPOCHI: YCTHBIN, TUCbMEHHBIN;

- 331aHUS JJI IPAKTHYECKUX 3aHATUH;

- CUTyallUOHHBIE 3a1aHUS;

- KOHTPOJIbHBIE PAOOTHI;

- KOJIJIOKBUYMBI;

- Harucanue pedepara;

- HaIlMCaHUE 3CCe;

- pelIeHUE TECTOBBIX 3aJJaHU;

- DK3aMEH.

Onpocel 10 BEIHECEHHBIM Ha 00CYKIeHHe TeMaM

Y cTHBIE OITPOCHI TPOBOASATCS BO BpEMS IPAKTUYECKUX 3aHATUN U BO3MOKHBI IIPYU IIPOBEICHUH
aTTecTallid B KayecTBE JOIOJIHUTEIBHOI'O MCIBITAHUS IPU HEJOCTAaTOYHOCTH pE3YyJIbTaTOB
TECTUPOBAHUS U PeLIeHUs 3a1aHui. Bonpocs! onpoca He J0JIKHBI BBIXOUTH 32 PAMKH 00bSBICHHON
JUISL TAHHOTO 3aHSTHS TEMBI. Y CTHBIE ONPOCHI HEOOXOAUMO CTPOUTH TaK, YTOOBI BOBIIEYb B TEMY
00CYX/IeHUSI MaKCUMaJIbHOE KOJIMYECTBO OOYyYarolluXcs B TPYIIE, MPOBOAUTH MapalIeNn C yKe
NPONJCHHBIM yYE€OHBIM MaTepHaOM JaHHON AMCUMIIMHBI U CMEXHBIMU KypcamH, HaXOJIWUTh
yJlayHble MpPHUMEPbl W3 COBPEMEHHON JEHCTBUTENBHOCTH, YTO YBEIMUYUBAET 3PPEKTUBHOCTD
YCBOEHMsI MaTepUalla Ha acCOLUAIIMIX.

OcHOBHBIE BOIIPOCHI 17151 yCTHOTO OIIPOCA JOBOATCS A0 CBEIEHUS CTYIEHTOB Ha IIPEIbIIYILEM
MPAKTUYECKOM 3aHATHUU.

[TuceMeHHBIE ONPOCH! MO3BOJSIOT NPOBEPUTH YPOBEHb TMOJATOTOBKM K INPAKTHYECKOMY
3aHATHIO BCEX OOYYaIOIIMXCS B TPYIIE, IPU 3TOM OCTaBJsAs JOCTATOYHO y4€OHOTO BPEMEHHU IS
UHBIX (OpM TEJaroruuyeckoil AEATeNbHOCTH B paMKax JaHHOro 3aHsATusA. [IuceMeHHBIH ompoc
npoBoAMTCS 0€3 MNpeaynpekIeHHsl, UYTO CTUMYJIHpPYET OO0ydarommxcs K CHUCTEeMaTHUYecKOi
HOJTrOTOBKE K 3aHATUSAM. Bompocsl as onmpoca rotoBsiTcs 3apaHee, GOpMYIHUPYIOTCS y3KO, 1a0bl
00yJaroImuiicss UMesl 0ObEKTUBHYIO BO3MOXKHOCTb ITOJHOLIEHHO €0 OCBETUTH 32 OTBEICHHOE BPEMS.

[TucbMeHHBIE OMpPOCHI I1eNIecO00pa3sHO MPHUMEHATh B ILEISAX IPOBEPKH YCBOSEMOCTH
3HAUUTENIBHOI0 00beMa yueOHOIro MaTepuaa, HalpuMep, BO BpeMs POBEAECHUSI aTTECTAllUU, KOTAa
HE00X0/IMMO MPOBEPUTH 3HAHUS 00yUarOIUXCs IO BCEMY KYpCY.

[Tpu oneHKe OMPOCOB aHAIM3Y MOAJIEKHUT TOUHOCTh (POPMYITUPOBOK, CBA3ZHOCTH U3JIOKEHUS
MatepHaia, 000CHOBAaHHOCTb CYXKIACHUH.

Pemenue 3apannii (Keic-MeToAbI)

Pemmenne kelic-MeTOA0B OCYIIECTBISIETCS C LENbI0 MMPOBEPKHU YPOBHS HABBIKOB (BJIAJCHHI)
00yyaromerocss Mo NPUMEHEHHUIO COJIEPKaHUS OCHOBHBIX MOHATHI M TEPMHHOB JUCLUIUIMHBI
BOOOIIE Y KaXKI0H €€ TeMBI B YaCTHOCTH.

OO6yuatomiemycst 00BSIBIISAETCS YCIOBUE 3a/IaHUs, pellIeHHe KOTOPOT0 OH M3J1araeT JIM0o YCTHO,
7100 MUCHbMEHHO.



O} PeKTUBHBIM HMHTEPAKTUBHBIM CIIOCOOOM pEIICHUs 3a/laHusl SIBIISIETCS COIMOCTaBIICHUS
pe3yJIbTAaTOB pa3pelIeHUs] OJTHOTO 3aaHus ABYMs U 00Jiee MaJIbIMU TPYIIaMH 00yJaroLIXCsl.

3amaun, TpeOymoOIIMe UW3Y4YCHHUS 3HAYUTEIBHOTO 00beMa, HEOOXOAMMO OTHOCHTH Ha
CaMOCTOSITENIbHYI0O pPabOTy CTYIEHTOB, C HENPEMEHHBIM pa300poM pe3ysibTaTOB BO BpeMs
MPAKTUYECKUX 3aHATUH. B maHHOM ciyuae pelieHHe CHUTYallMOHHBIX 3ajad ¢ TIyOOKUM
000CHOBaHHEM JOJHKHO IPEJCTABIATHCS HAa IPOBEPKY B MMCbMEHHOM BH/IE.

[Ipu oueHke pemieHHsl 3aJaHU aHATU3UPYETCS MOHUMaHHE OOYYAIOUIUMCS KOHKPETHOU
CUTYalluH, IPaBUIBHOCTh €€ IOHUMAaHHUs B COOTBETCTBUU C U3y4aEMbIM MaTE€pHaIOM, CIIOCOOHOCTh
000CHOBaHHS BBIOPAHHOM TOYKH 3pEHHs, TIIyOMHA MNPOPadOTKH paccMaTpUBAEMOro BOMpOcCa,
YMEHHMEM BBIIBUTH OCHOBHBIE IT0JIOKEHMSI 3aTPOHYTOT'O BOIIPOCA.

Pemenue 3aganuii B TecToBoi gopme

[IpoBoauTCS TECTUPOBAHNE B TEUEHUE U3YUEHUS JUCLHUILINHBI

He menee uem 3a 1 Henmemo 10 TECTUPOBAaHHUA, IPENOJABATENb JIOJKEH ONPEIECIINUTh
00y4aromuMcsl UCXOJHbIE JaHHbIE IJI1 MOATOTOBKH K TECTHMPOBAHHUIO: HA3BaTh pa3feiibl (TEMBI,
BOTIPOCHI), IO KOTOPBIM OyIyT 3aJjaHusl B TECTOBOU (opMe, TEOPETHUECKUE HCTOYHUKH (C TOYHBIM
yKa3aHHUEM Pa3/ieNioB, TeM, CTaTe) AJsl OATOTOBKH.

[Ipu MpoxXOoXACHUM TECTUPOBAHUS IOJI30BATHCS KOHCHEKTAMH JIEKIMHM, ydeOHUKaMH, U
WHBIMU MaTepHaJlaMH HE pa3pelieHo.
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