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Ilepeuenv naanupyemuvlx peszyibmamos o0Oy4eHus no Oucyuniune (Mooynio), COOMHECEHHbIX C

naanupyemovimu pe3yiomamamu 0C60E€HUA 06pa306ameﬂbnoﬁ npozpammasl

Komnerenuus [Tnanupyemble pe3yapTaThl 00Y4YeHUs MO0 AUCIUILTHHE
OIIK- 2 3HaThb:
CITOCOOHOCTBIO HAXOIHUTH - TIPaBOBBbIC OCHOBBI OPTAHU3AIIUU TPY/Ia, OCHOBBI MEHEPKMEHTA
OpraHU3aIMOHHO- NepcoHalla OpraHu3alluy;

YIPABIECHYECKUE PELICHUS U
TOTOBHOCTBIO HECTH 33 HUX
OTBETCTBEHHOCTb C MO3ULUI
COIIMAILHOMN 3HAYNMOCTH
IIPUHUMAEMBIX PELICHUN

- IPUHIUIBI, GOPMBI YIIPABIECHUYECKUX PEIICHUH.

Ymernb:

- OIpCACIATh CTCIICHb BAKHOCTU ACIIOBBIX pemeHHﬁ U YPOBCHb
COOCTBEHHOM KOMITETEHTHOCTH U OTBETCTBEHHOCTH;

- (GopMyIHpOBaTh OPraHU3ALMOHHO-YIIPABICHYECKHE PEIICHUS
U pacnpenensTh 00s3aHHOCTH.

Baaners:

- CHOCOOHOCTSIMH apryMEHTHpPOBAaTh IPUHATHIE
O6’b$ICH$ITI> HUX MNOCIICACTBHA,

pemieHuss u

- COBPEMCHHBIMH METOJUKAMU IPUHATHA W peaau3aluu
OpraHU3alMOHHO-YIIPABJICHYECKUX PELICHUMN.

OIIK-3 3HaTh:

CIIOCOOHOCTBIO - BUJIbl OPTaHU3ALHOHHBIX CTPYKTYP

IIPOEKTUPOBATH - CTpaTeTMHM  YIPABJICHHUS  4YEIIOBEUYECKMMH  pecypcaMu

OpPraHHU3alIOHHBIC OpraHu3anui

CTPYKTYpBI, Y4aCTBOBATh B Ymers:

pa3paboTke cTpaTerui - IPOEKTUPOBATh OPTaHU3ALMOHHBIE CTPYKTYPBI,

YIIPaBJICHUS YEIOBEYECKMMHU | - Y4acTBOBaTb B  pa3pabOTKe CTpaTeruil  ynpaBlICHUS

pecypcaMu OpraHu3aLni,
IIJIAHUPOBATh U
OCYILLECTBIIATH MEPOIIPUATHS,
pacupenensirTs u
ACJICTUPOBATH TOJITHOMOYUA C
YYETOM JTUYHOU

YEJIOBEYECKMMHU pPECYpCaMH OpraHHU3alnid,

- TUIAHUPOBATh M OCYIIECTBIISITH MEPOIIPUATHS,

- pacupenesnsaTh U IeJIerupoBaTh MOJIHOMOYHS C YYETOM JIUYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIE MEPOTIPUATHS

Baagern:

- HaBBIKaMU NMPOEKTUPOBAHUS OPTraHU3AIUOHHBIX CTPYKTYP

OTBETCTBEHHOCTH 3a - HaBbIKAMU pa3paboTku CTpaTeruu YIIPaBJICHUSA
OCYILIECTBIISIEMBIC YEJI0BEYECKMMH PECypcaMu OpraHU3alum
MEpOIPHUATHS - HaBbIKAMU IJIAHUPOBAHMSI MEPOTIPUATUI
- pacnpeaeNIeHus U ACJIErUpOBaHMs OJTHOMOYNN
OIIK-6 3HaTh:
BJIaJICHUEM METOAAMHU - BUJIbl YIIPABJICHUYECKUX PELICHUN
IIPUHATHS PELICHUN B - METOJBI IPUHATHUS PEIICHUN
YIIPaBJICHUU ONIEPALIMOHHON | YMeTh:
(Tpon3BOACTBEHHON) - TTPHUHAMATh PEIIEHUS B  YIOPABICHHUH  ONEPALMOHHON

JEATEIIbHOCTHIO OpraHu3aluil

(pOM3BOICTBEHHO ) ESATEIBHOCTHIO OPTaHU3AIHIA

Baanern:

- HaBBIKaMH TMPUHATUSA PEIICHUN B YIPAaBICHUHM ONEPAMOHHOU
(pOWM3BOICTBEHHOI) IESTEIILHOCTHIO OPTaHU3AIHIA

I1K-3

BJIa/ICHUEM HaBbIKaMU
CTPaTErHYeCKOTO aHaln3a,
pa3paboTKu 1
OCYIIIECTBIICHUS CTpATeTUn
OpraHMu3alfK, HAITPaBJICHHOMN
Ha o0ecrieueHne
KOHKYPEHTOCIIOCOOHOCTH

3HaTh:

- METO/IbI 1 OCHOBHBIE TEOPUHU CTPATETMUECKOTO MCHEPKMEHTA,
- coliepKaHNE U B3aHMMOCBSI3b OCHOBHBIX DJIEMEHTOB IpoIlecca
CTPATETUUYECKOTO YIIPABICHUS;

- TIOJIXOJBI K aHAIHM3y CHCTEM KadecTBa MPOIYKIUHU, YCIYT — C
1eJIbI0 00ecTieueHHs €€ KOHKYPEHTOCITOCOOHOCTH.

YMeTh:

- paspabaTeiBaTh  KOPIIOPaTHUBHBIE, = KOHKYPEHTHBIE W
(GyHKIIMOHATBHBIC CTPATETHH PA3BUTUS OpTraHU3aAIUY;

- POBOJNTH aHAIN3 KOHKYPEHTHOM cephl OTpaciy.




Baanern:

- MeromamMu (GOpPMYIHMPOBAaHUS M pealu3alliil CTpaTeruil Ha
YpOBHE OW3HEC-CTUHHUIIBL;

- MECTOAaMH aHaJIn3a OTpaC.HeBBIX pBIHKOB B LCJIAX ITOBBIIICHUSA
KOHKYPEHTOCTIOCOOHOCTH OpTraHW3allMii — YYaCTHHUKOB JTHUX
PBIHKOB.

2. Mecmo oucuyunaunvt (MoOyas) 8 cmpykmype o0pazoeamenbHoil NPOPammbl

JucruniauHaa oTHocuTcss K 0OazoBod uactu ydeOHoro mrana OIIOIIL. [lannas nucuuruinHa
B3aMIMOCBSI3aHa C JPYTMMH JAUCHUIUIMHAMH, TakUMH Kak: «Vcropust skoHOMHKa», «CTaTHCTHKay,
«MaxkposkoHomuKay, «VcTopusi SKOHOMUYECKMX YyUeHUun», «MapkeTuHr», «MeToabl NTPUHATHS
YIPaBICHUYECKUX PEIICHUN», « AHTUKPU3UCHOE yTpaBiieHue», « IHHOBAIIMOHHBIA MEHEJIKMEHT.

W3ydyeHne MUCHUIUIMHBI MO3BOJIMT OOYYarOIIMMCSl PeaJu30BbIBaTh OOHIENpO(ecCHOHANbHbIE U

npodeccroHabHBIE KOMIIETEHIIUN B MPOGECCHOHATBHON ACSITELHOCTH.

B uacTtHOCTHM, BBIYCKHHUK, OCBOMBIIMH MporpamMMmy OakajgaBpuaTta, B COOTBETCTBUU C
OpraHU3aIMOHHO-YIIPaBIEHYECKOW, WH(OPMAIMOHHO-aHAIMTUIECKOW BHUIAMH JIEATEIHHOCTH, ITOJDKEH
OBITH TOTOB peIIaTh CICAYIOITHE TPO(EeCCHOHATBLHBIE 3aa4H:

- Op2aHU3AUUOHHO-YNPAGTIEHUECKAA 0eAMETbHOCHYD:

- - ydactue B pa3pabOTKe M peanus3aliyl KOPHOPATUBHOM M KOHKYPEHTHOM CTpaTeruu
OpraHu3aliy, a TaKke (YHKIMOHATBHBIX CTpaTeruil (MapKeTHHTOBOHM, (DUHAHCOBOM,
KaJIpoOBOH);

- - y4acTHe B pa3pabOTKe W pearn3aliil KOMILJIEKCAa MEPOIIPUSTUI ONEPallMOHHOTO XapaKkTepa
B COOTBETCTBUU CO CTPATErHeil opraHu3aluu;

- - IUIAaHUPOBAHUE JEATEILHOCTH OPTaHU3ALUU U TTOAPA3/ICIICHU;

- - ¢popMupoOBaHUE OPTraHU3ANMOHHON U YIPABIEHYECKON CTPYKTYPhI OPTaHHU3aIINT;

- - opraHm3anus pabOThl UCHOJHUTENEH (KOMAaHIbl HWCHOJNHUTENEH) ISl OCYIIECTBICHUS
KOHKPETHBIX MPOEKTOB, BUJIOB JIEATEIHHOCTH, paboT;

- - pa3paboTka ¥ peanu3alys TPOCKTOB, HAIMPABICHHBIX Ha pPa3BUTHE OPTraHU3AIHNH
(mpeanpusATHs, OpraHa rocy1apCTBEHHOI0 WM MyHHUIIMIIAILHOTO YIIPABICHNU);

- - KOHTPOJIb JIEATEIBHOCTH MOAPAa3IeICHUA, KOMaH/ (TPYII) paOOTHUKOB;

- - MOTUBHPOBAaHME M CTHUMYJIMpPOBAaHUE I[I€pCOHANa OpraHMU3ally, HalpaBIeHHOE Ha
JOCTHKEHHE CTPATErMUYeCKUX U ONEPaTUBHBIX LIETIEH;

- - ydacTue B YPEryJUpPOBAHUU OPraHU3aLMOHHBIX KOH(IMKTOB Ha YpPOBHE IMOJApA3JEICHUS U
paboueii KoMaHabI (TPYIIIIbI)

- UHpOpMAUUOHHO-AHATUMUYUECKAA OeAMENbHOCHIb:

- - cbop, obpaboTka u aHanu3 WHPOpMaUH O (PAKTOpax BHEIIHEW M BHYTPEHHEU CpEIbI
OpTaHU3aMH I IPUHATHS YIIPABICHYECKUX PEIICHUH;

- - MIOCTPOEHHE U TMOAJAEpKKa (YHKIIMOHUPOBAHMS BHYTPEHHEW MH(YOPMALIMOHHOW CHCTEMBI
opraHuzanuu ais cbopa uHPOpMAIMKU C LEIbI0 NPUHATHS PpEIICHUH, IUIAHUPOBAHUS
NEeSITeIbHOCTH U KOHTPOJIS,

- - co3maHue M BeleHHEe 0a3 JaHHBIX 10 PA3JIMYHBIM TOKa3aTessaM (PYHKIIMOHUPOBAHHS
OpraHu3alMil;

- - pazpaboTka M mojajepxKa GyHKIMOHUPOBAHUS CUCTEMBl BHYTPEHHEI0 JOKYMEHTO000pOTa
OpraHm3aluu, BeJleHue 0a3 JaHHBIX IO pPa3IMYHBIM IOKa3aTelsiM (YHKIUOHUPOBAHUS
OpraHu3aLuil;

- - pa3paboTKa cUCTeMbl BHYTPEHHETO JOKYMEHTOO00pOTa OpraHU3aliy;

- - omeHka 3(pPeKTUBHOCTU TPOCKTOB;

- - IOJrOTOBKA OTYETOB M0 pe3yibTaTaM HH(GOPMaLMOHHO-aHAIUTUYECKON JIesITEebHOCTH;

- - oueHka 3()(HeKTUBHOCTH YIPABICHUECKUX PEIICHUH.

3. Ob6vem oucuunnunwi

Buowl yueonoit pabomut \ Dopmul 00yuenusn




Cooepocanue oucyuniaunsl (MoOyns), CMPYKmypupoeanHoe no memam / pazoenam ¢ yKazanuem

Ouno- 3aounan
3a0unan
OO0mas TPy10eMKOCTh: 3a4CTHBIE €IMHUIIBI/Y9aChI 5/180 5/180
KonTakTHas pabora:
3aHsATHS JEKIIMOHHOTO TUTIA 4 2
3aHATHSI CEMHUHAPCKOTO TUIIA 14 4
[TpomesxyTouHas aTTecTanus: 3adeT / 3a4eT C OLEHKOM 9 9
/ 3K3aMeH /
CamocrositeabHas padora (CPC) 153 165

OMBEOCHHO20 HA HUX KOJIUYECMBA AKAOEMUYECKUX UACO8 U U006 yqeﬂubtx 3aHamuil

4.1.

4.1.1. Ouno-3aouHas popma oOyueHHS

Pacnipenenenue yacoB 1o paszzaenam/TeMam U BujaM pabOThI

n/n

Paznen/rema

Buabl yueOHoii padoThl (B 4acax)

KonTakTHas paGora

3auaTus
JEKIHOHHOI0
THIIA

3aHATHS CEMMHAPCKOI0 THIIA

Jlexyuu

Unvle
yuebHvle
3auAmus

Ilpaxmu
yeckue
3auAmus

Cemuna
pbl

Jlabopa
mopHbvie
pabomul

Huvle

Camoct
0SITeJILH
as
padora

CyurHocTtb, cofep:kanue

1 QyHKIIHH
MEHEPKMEHTA

30

Hctopusa MeHeKkMenTa

B

33

Tunst
OpraHU3aI[MOHHBIX
CTPYKTYp U CTPYKTypa
ynpasienus. Lenu,
MUCCHUS, BUJICHUE
OpraHu3aluu

30

[InanupoBanue,
peryJlupoBaHue n
KOHTpOJIb B
YIIPaBJICHUH.
PykoBoaurens u
NOXYMHEHHBIE. MeTObI
ynpasieHus. JInaepcrso

30

MoTtuBanus u
CTUMYJIMPOBAHHUE.
Kynbrypa u umMmumx
OpraHu3aIn

30

IIpomeskyTounas
arrecTaums

Hroro

180

4.1.2. 3aounas Gpopma oOyueHHS

Pa3zgen/Tema

Buabl yuedHoii padoThl (B yacax)

KonTakTHasi padora




n/n

3auaTus
JEeKIUOHHOI0
THIIA

Camoct
OAITEJILH
as

3aHATHS CEMHMHAPCKOI0 THIIA

Jlexyuu

Cemuna Unvie

pbl

Unvle
yuebHvle
3auamus

Ilpaxmu
yeckue
3auamus

Jlabopa
mopHbvie
pabomoi

padora

CyurHocTb, cofep:kanue

1 QyHKIIHH
MEHEPKMEHTA

33

Hctopusa MeHeKMenTa

Tunst
OpraHU3aIMOHHBIX
CTPYKTYp U CTPYKTypa
ynpasienus. Lenu,
MUCCHUS, BUJICHUE
OpraHu3aluu

[InanupoBanue,
peryiaupoBaHue u
KOHTPOJIb B
yIpaBJICHUHU.
PykoBoautens u
MOJAYUHEHHbIE. MeTOo bl
ynpasiienus. JIuaepcTBo

MotuBanus u
CTUMYJIMPOBAHUE.
Kynberypa u umux
OpraHu3aluu

IIpome:xyTouHast
arrecrauus

180

Hroro

165

4.2.

[TporpaMma AMCHUIUIMHBL, CTPYKTYPUPOBAaHHAS MO TeMaM / paziesiaMm

4.2.1. ConepxaHue JIEKIIMOHHOTO Kypca

No Haunmenosanue TeMEI ConepxaHue JIEKIIMOHHOTO 3aHATUS
n/m (paznena) AMCIUIIITUHBI
Tema 1. CymHoCTb [Ipenmer, 3aga4uu U CTPYKTypa AUCUUTUIUHBL. CBSI3b
I. coniepkanue GyHKITUU JTUCIUILIAHBI ¢ APYTUMU AucuurinHamMu. O0630p
MEHEKMEHTA noHsATui "ynpasieHue" u "mMenemxkmenT". O61acTu
yIpaBiieHus, chepbl yIpaBiIeHHUs B 00IIECTBEHHOM
cucTeMe U ux B3aumojencTere. OCHOBHBIE KATETOPUH
MEHE/PKMEHTA. 3aKOHbI U 3aKOHOMEPHOCTH YIPABJICHUS.
[Tpuntumne! ynpasienus. [Ipupoaa u coctaB pyHKIINMA
ynpasyieHus (0011e, KOHKPETHBIE, CIICITHATIbHBIE).
4.2.2. CopepxaHue NPaKTUUECKUX 3aHITUN
Ne HanmenoBanue Temsl CopepxaHue MPaKTUYECKOTO 3aHITHS
1/ (paznena) AUCITUTUTMHBI

Tema 2. Uctopust
MCHEIKMCHTAa

Hauvano wnaykm ynpasnenusa. Ilpenreun HaydHOTO
MeHekMeHTa. @D.Teisop - OCHOBarelb HAay4HOIO
MmeHemkmenTa. [locnenosarenu @.Teinopa.

Tema 3. Tunel

bropokparuueckas cucrema ymnpasieHus. JIuHelHas u




OpTaHU3AIMOHHBIX CTPYKTYP
H CTPYKTYpa YIpPaBICHHUSL.
Lenu, Mmuccus, BUAEHUE
OpraHusanuu

GbyHKIIMOHANTbHAS CTPYKTYPBI YIpPABJIECHUS.
JIMBU3MOHHBIE CTPYKTYpHI yIpaBiieHus. MHOroMepHbIe
cucteMbl  ynpasieHus. [IpoekTHble, MaTpU4HBIE
CTPYKTYphl ympaBieHus. DakTopbl, ONpeAesIoIue
BBIOOpD OpPraHU3alMOHHON CTPYKTYPHI YIPaBJICHUS.
Monenu GopMHpPOBaHUS OpPraHU3AIMOHHON CTPYKTYPHI
ynpasiienus. [lonsitue " ynpaBieHueckrue CTpYKTYyphI'.
Knaccudukanus ynpaBineHdeckux cTpykTyp. DakTopsl,
BIIMAIOIINE HAa YIPABICHUYECKYIO CTPYKTYpy. HopMmbl
YIPAaBISAEMOCTH. [lonsTtue YIPaBIEHYECKOIO
B3aUMOJECHCTBHUA. KomMmyHuKanmoHHbie KaHaJIbl.
Pa3sHOBUIHOCT KOMMYHUKALMOHHBIX CTPYKTYp. Llenwu,
MHUCCHSI, BUICHHE OPTaHU3alun

Tema 4. [InanupoBanue,
pEryJIMpOBaHKUE U KOHTPOJIb
B yIipaBlieHUU. MeTo b1
yrpasieHus. Jlunepcrso

CymHocTh W conepkaHue (QYHKUIUU IUIAHUPOBAHMUAL.
B3anMoCBs3p TUIAHUPOBAHHUSA C APYTHMH (QYHKIIUSIMUA
ynpasinenusi. Krnaccugukanuss BUIOB IJIaHUPOBAHUS
AEATENPHOCTH OpraHu3anuu. lIpuHIUNBI W 1enn
iaHupoBanus.  [lmaHupoBaHue  MHHOBAI[MOHHBIX
nporueccoB. OCHOBBI CTPATETUYECKOTO TUIAHHPOBAHMSL.
Mogenu  mpenBuiieHus — Oyaymiero  OpraHu3allvy.
Texymee BHYTPHOPTaHM3ALMOHHOE IUIAHUPOBAHHUE.
CyIHoCTh ¥ COJiepKaHue PEryIUPOBAHUS U KOHTPOJIS .
B3auMoCBs3p  KOHTPONSL € JOpYrUMH  (YHKIUSMH
ynpasnenusi.  Kmaccuduxarust  BHIOB  KOHTPOJIS.
N3MEeHUYMBOCTh OKpYXaloIied Ccpeapl U BHYTPEHHUX
(aKTOpPOB OpraHM3alNH, BEI3BIBAIOIINX HEOOXOAMMOCTD
KOHTPOJII W BHECCHHS HW3MCHEHHUH, perylInpoBaHHE
JesATeNbHOCTH OpraHu3anuu. [IpuHIUIBI OpraHu3auu
KOHTPOJIS. [Tpouenypst OCYIIECTBICHUS
perynupoBaHus U KOHTpoud. [loBeaeHyeckre moaxoabt
K OpraHH3alluyl PEeTyIMPOBAHHUS U KOHTPOJSA. MeToJbl
ynpasnenus. [lonsitue nuaepcTsa

Tema 5. MoTtuBanus u
ctumynupoBanue. KyiabTypa
Y UMHUJIK OpraHU3auu

CymHocTh W coaepkanue  MoTuBauuu.  CBs3b
MOTUBAallMM C JIPYTUMU (QYHKIUSMH  yIIpaBJICHUS.
Knaccudukanmuss MoTuBOB. MeToapl  MOTHBAIIWH:

METOBI BJIACTHOH MOTHBAIINH, METOIBI
SKOHOMMYECKOH MOTHBAIlMH, METOJBI COLMAJIbHO-
IICUXOJIOTUUECKOH MOTHBAIIUH. CymHocTb u

COZIEp’KaHNUE YKOHOMUYECKHX CTUMYJIOB.
Buael skoHOMuueckux ctumynoB. HeskoHomuueckue

CHOCOObI CTUMYJIUPOBAHUS. [TepBoHavabHbBIE
KOHIICTIIIMM MOTHUBAIIUH.

CoBpemeHHbIE KOHIEIIII MOTHBALIUHU:
coJiepKaTelIbHbIC u MpolieccyaibHbIE.

CopepxarenbHble  TEOPUM  MOTHBALUM:  TEOPHS
A.Macnoy, teopuss morpebnocreir J. MakKmunanna,
teopus ['epridepra.

[IponieccyanbHble  TEOpUHM  MOTUBALMU:  TEOPUS
OXXHMIaHUW, Teopus chpaBeIMBOCTU. KynbTypa u
UMUK OpraHu3aIuu

4.2.3. CopnepkaHHe CaMOCTOSTEIbHOM PabOThI

| Ne |

HauMmeHnoBaHue TeMEBI

\ ConeprkaHne caMOCTOSITEILHON paboThI




1/

(pazzmena) MUCIMIUTMHBI

Tema 1. CymHocth
coziepkanue pyHKIUU
MEHEKMEHTa

[Ipenmer, 3amaum UM CTPyKTypa AUCUMIUIMHBL. CBS3b
TUCHUIUIMHBL ¢ JApyruMu  gucnumuimHamu.  O0630p
noHsTuid "ynpasinenue" u "meHemkmeHT". OO6nacTu
ympaBieHusi, chepsl YIOpaBlIeHHS B OOIIECTBEHHON
cucTteMe M ux B3ammozeiictBue. OCHOBHBIE KaT€rOpUH
MEHE[KMEHTA. 3aKOHBI u 3aKOHOMEPHOCTHU
ynpasienus. Ilpunuunel ynpasinenus. [lpupomga wu
coctaB (yHKIUMH yrpaBieHus (0OIIMe, KOHKPETHBHIE,
CrielMaIbHBIC).

Tema 2. Ucropus
MEHE)KMEHTa

Hawano mnaykm ynpasinenus. Ilpearedn Hay4HOrO
MeHemkmenTa. @.Teisiop - oOcCHOBarelb HAy4YHOIO
MeHemkmenTa. [locnenosarenu @.Teumnopa.

Tema 3. Tumesl
OpTaHU3AIMOHHBIX CTPYKTYP
U CTPYKTYpa yNpaBJICHHUS.
Lenu, Mmuccusi, BUACHUE
OopraHu3aluu

Bropokparuueckasi cucrema ymnpabiieHus. JIuHeitHas u
(GyHKIIMOHATTbHAS CTPYKTYPBI yIpaBICHUSI.
JIMBU3MOHHBIE CTPYKTYphI yIpaBiieHUus. MHOroMepHbIe
cucteMbl  ynpaBieHus. [IpoexkTHble, MaTpUYHBIC
CTPYKTYphl ympaBieHus. DakTopbl, ONpeAesIone
BEIOOpD OpPraHW3alMOHHON CTPYKTYPHI YIIPABJICHUS.
Mopenu popmMupoBaHUsT OpraHU3AIMOHHON CTPYKTYPHI
ynpasnenus. [londarue " ynpaBneHueckue CTpyKTyphI'.
Knaccudukanus ynpaineHueckux cTpykTyp. @akTopsl,
BIUSIOIIME Ha YIPABICHYECKYIO CTPYKTypy. Hopwmsl
YIPaBISIEMOCTH. [Tonstue YIPaBICHYECKOTO
B3alMOJEICTBUS. KoMMmyHUKalmoHHBIE ~ KaHAJIbI.
Pa3HOBHIHOCTH KOMMYHHUKAllMOHHBIX CTPYKTYp. Llenu,
MUCCHSI, BUJICHHE OpTaHU3allun

Tema 4. [InanupoBanue,
pEryJIMpOBaHKUE U KOHTPOJIb
B yIipaBlieHUU. MeTo b1
yrpasieHus. Jlunepcrso

CymHocTh U coiepxaHue (QYHKIUU TJIAHUPOBAHUS.
B3auMoCBsI3b TUTAHUPOBAHUS C JIPYTMMHU (DYHKIUSMH
ynpasnenus. Knaccudukanus BUAOB IUIAHUPOBAHUS
NESATENbHOCTH ~ opraHu3anuu. [lpuHumnel u  nenn
wianupoBanus.  [lnaHupoBaHMe  WHHOBAIIMOHHBIX
npoueccoB. OCHOBBI CTPATErM4ECKOro IJIAHUPOBAHUS.
Mopnenun  mpeaBuaeHus — OyAyliero  OpraHu3allvu.
Texyiiee BHYTPHOPraHM3ALMOHHOE IUIAHUPOBAHUE.
CyIHOCTh U coJiep:KaHue PEeTyIUPOBAHUS U KOHTPOJIS .
B3auMocCBsI3p  KOHTPOJSL € APYrUMH  (DYHKIUSAMH
ynpaenenusi. Krnaccudukamus  BHIOB — KOHTPOJIA.
W3MeHYMBOCTE OKpYXKaIOIIEH CpeAbl U BHYTPEHHUX
(hakTOpOB OpraHU3AINH, BBI3BIBAIOIINX HEOOXOAMMOCTh
KOHTPOJSI W BHECEHUS W3MEHEHMH, pEryIupoBaHUE
NesTeNIbHOCTH OopraHu3auuu. [IpuHIUNB opraHu3anuu
KOHTPOJISL. [Ipouenypst OCYIIECTBJICHUS
perynupoBanusi U KOHTpouis. [loBeneHueckne moaxosl
K OpraHu3alliy PEryJupoBaHMsI M KOHTpoJsA. Metozsl
ynpaneHus. [lonsrue nunepcrsa

Tema 5. MoTuBanus u
ctumynupoBanue. KyiabTypa
Y UMUK OpraHU3aIu

CymHocts U coaepxaHue MoTuBauuu. CBA3b
MOTHBAllMK C JAPYTUMU (QYHKIHUSAMH  YOpPaBJICHUS.
Knaccupukanuss MOTHBOB. MeToapl  MOTHBAIMH:

METObI BJIACTHOM MOTHBAIWH, METObI
BKOHOMHHGCKOﬁ MOTHUBAaIIuu, METOAbI COIIUAJIBHO-
IICUXOJIOTUYECKOM MOTHBAIIUH. CyIHOCTb u

co;[epn(aHHe SKOHOMMNYCCKHUX CTI/IMy.HOB.
Bunel sxkonHomuueckux crumynoB. HeskoHommueckue




CHO0COObI CTUMYJIUPOBAHUS. [TepBoHavabHBIE
KOHIIEMIUN MOTHBAIUH.

CoBpemeHHbIE KOHIEIIUI MOTHBALIUHU:
coJiepKaTesIbHbIe u MpollecCcyaibHbIE.
CopepxarenbHble  TEOPUM  MOTHBALUM:  TEOPHS
A.Macnoy, teopus morpebnocreir J. MakKmunanna,
teopus ['epribepra.

[IponieccyanbHble  TEOpUHM  MOTHBALMU:  TEOPUS
OXMIaHUW, Teopus chpaBeIMBocTU. KymnbTypa u
UMUK OpraHu3aIiuu

5. @ono ouenounvix cpeocme 0141 nPoOGeOEHUA NPOMENHCYMOYHOU ammecmayuu o0y4anuwuxca no
oucyunaune (Mooynio)

[IpenycMOTpeHBl  ClleAyIOIIME BUIBI KOHTPOJISI KAyeCTBA OCBOCHHMS KOHKPETHOM
JUCLUIUIUHBIL:
- TEKYLIMIA KOHTPOJIb YCIIEBAEMOCTH
- IPOMEXKYTOYHAsI aTTECTAIMs 00yUYarOINXCs MO TUCIUTUINHE

®OHJ OLCHOYHBIX CPEACTB JUIS MPOBCACHUS IPOMEKYTOYHOH aTTECTalUH OOYYArOIIMXCS 110
muctuminae opopmiieH B IPUJIOKEHUU k PABOUYEUN [TPOTPAMME JIMCHUTIJIMHBI

Texymuii KOHTPOJIb YCIIEBAEMOCTH OOECIIEUYMBAET OLIEHWBAHWE XOAa OCBOCHUS IUCIMILIAHBI B
mporiecce 00y4deHus.

5.1 Iacnopm ¢onoa oyenounvix cpedcme 01 NPoGeOeHuUss meKywelu ammecmayuu no

oucyuniure (Mooyi)

Ne KonTpoaupyembie Kon HaumeHoBaHME OLIEHOYHOI'0 CPeCTBA
n/n pa3aebl (TeMbl) KOHTPOJIMP
yeMoii
KOMIIETEHII
HH
CyIIHOCTB, OIIK-2 [IpoGnemMHbIe 3amaud, CUTYaIlMOHHBIC 3aJ]1a4yH,
1. | conepxanue u TECTUPOBAHUE
byHKIUHA
MCHEKMEHTA
Ucrtopus OIIK-2 [IpoGnemHBbIe 3a7a91, CUTYaIlMOHHBIC 3a0a4H,
2. | MEHEDKMEHTA TECTUPOBAHUE
Tuner OIIK-3 [IpoGnemHbIe 33291, CUTYaIlMOHHBIC 3a4a4H,
3. | opraHu3aIMOHHBIX TECTUPOBAHUE
CTPYKTYp U CTPYKTypa

ynpasienus. Llenn,
MHCCHS, BUICHHE
OopraHu3aIu
[InanupoBanue, OIIK-3 [IpoGnemHBbIe 3a7a91, CUTYaIlMOHHBIC 3a1a4H,
4. | peryaupoBaHHE U TECTUPOBAHUE

KOHTPOJIb B
yIpaBJICHUHU.
PykoBoautens u
IMOTUMHEHHBIC,
Mertob! ynipaBieHus.
JInpepcrBo
MoTtuBanus u [1IK-3 [TpobOnemHBbIe 3a7a41, CUTYaITMOHHBIC 3aa4H,




5. | cTUMyJIMpOBaHUE.
Kynberypa u umux
OpraHu3aluu

TECTHUPOBAaHUE

5.2 Tunosvie KOHMPOIbHbBIE 3A0aHUS._UTU UHbLE mamepuaJivl, HeobxoouMble 0 OYECHKU 3HAHULL,
YMEHUl, HABbIKOG U (quu) onvlma 0essmelbHOCIU 8 npoyecce meKkyuieco KORmpo.Jia

TunoBble CHTYallMOHHbIE 3aJaHUS:

3aoaua 1. Ienv 3a0anus: CUCTEMATU3UPOBATH TECOPETUUYECKHUE 3HAHHWSA B OOJACTH Pa3IMYHBIX
HAIPABJICHUNA MEHEIKMEHTA.

Cooeporcanue 3a0anus: 3aTIOTHATE CICAYIONIYIO TAOIHITy, U3JI0KUB B HEH pa3UYHBIC IITKOJIBI U
HAINPABJIEHUS B MEHEPKMEHTE B XPOHOJIOTHYECKON MOCIIEI0BATENBHOCTH:

IIxona namn
CreneHb HCIIOIE30BaHUS
Ne Ha- T'onpr OcCHOBHEBIE N
OcHoBHBIE OcHoBHBIE HAYYHBIX IOCTHKEHUH
11/ | IpaBJICHHUE | BOSHUKHO- | TPEJCTABH-
JOCTHKCHUS HEJTOCTATKH MIPOIUIBIX JIET B CO-
I | B MEHEDK- | BEHUS TeH
BPEMCHHBIX yCIIOBHSIX
MEHTE
1 Knaccen 1911 ®. Teiinop, X. |Buegpenne HOT  |CnaGo yuutsiBan-| Wcmonssyercs HOT,
yeckas Owmepcon, . [Pa3paboTka Cs YEJIOBEUECKUH | MPUHIIMIIBI YIIPABICHUS
IKOoJIa dopau ap. [PUHIUTIOB (haktop
YIpaBICHUS
Co3zanue 11eX0BOro
YpaBieHus
Bo3nukHoBeHUE
WHCTUTYTa
MacTepoB
3aoaua 2.

CocTaBuTh MpHKa3 O BBEACHWU HOBOW CHCTEMBI MaTEpHAIbHOTO CTUMYJIHPOBAHUS PAOOTHHKOB
NpEeNnpHUsaTHs Ha OCHOBE H3Y4YEHHs] IOKa3zaTelel XO34WCTBEHHOM MAeATeIbHOCTH MPEANPUATHS U
IITaTHOTO PACIHCaHMs, a TAKXKe JABYX Pa3IMUHBIX MPOEKTOB METOJUK CTHUMYJIHPOBAHUS PAOOTHUKOB
npennpusaTus. lcxoHple JaHHbIE NPEANPUATHS IPUBEICHBI B TA0IHIIAX.

OcHoBHBIE TIOKa3arenu padboTel npeanpusatus B [ u Il kBapramax

HaunmenoBanue nokazaresns I xBapTan IT kBapran
1. ToBapooOOpOT, THIC. pyO. 1125 1192
2. ®oH/ OIIaThI TPY/IA, THIC. PYO. 90 90
3. ®oup omnarsl Tpyna B % k ToBapooOopoTy, %o 8 7,5
4. BanoBoii 10X07, ThIC. pyo. 326 346
S. U3nepkku, ThiC. pyo. 382 405
6. YOBITOK, THIC. pYO. 56 59

Tunosbie npodeMHbIe 3a1a4H:
3aoaua 1.
JInarHoCcTUKa OpraHu3allMOHHON CTPYKTYPBI IPEATIPUITUS
BBINONHUTE TUArHOCTUKY OPraHU3alMOHHOW CTPYKTYphl HPEANPUATHS HO AAHHBIM TAaOJUILBL.
BeiOpath THIT OpraHU3aliMOHHON CTPYKTYPHI MPEANPHUATHS C TOMOIIBIO MATPHUIIBI IIPH TaKUX YCIOBHUSX:



MUHHMAJIBHBIA pa3Mep MpuObUH — 2 MJIH. JIeH. €., OY€Hb XOopoIio — 6 OamioB, xopomio — 4 Oaia,
YIOBIETBOPUTENBHO — 2 Oaia, 1octaroyHo — () 6amos.
VcxonHble JaHHBIC ISl TMaTHOCTUKUA OPTaHU3AIMOHHON CTPYKTYPBI TPEIIPUSTHS:

. =
; L 7 0 0 .
Q A .|& bl o = = =
Trn 2 | 2g52E8158 |82 | 2z
. & 235 EEZ S ] =0 am ES Z o
OpraHU3alMOHHOU | J§ & < 28 5= 0 g i E 2 gl % a = 2
2] o o ]
CTPYKTYpbI é%i SegsEERI &8sy 228 g5
= =9 =l o =2 3 © o, &
REYCSEERSEIREER RER E5
Koo puunent 1,4 12 13 11
3HAYMMOCTH
CyiecTBytomas 5290 3930 | ya. JTOCT. JIOCT. V.
D yHKIHOHAIbHAS 8360 5620 | yn. X0p. X0p. JIOCT.
Jluneiinas 8830 6940 | mocr. X0p. Y. Y.
Pernonanbnas 6250 4810 | xop. yA. yA. JOCT.
Marpuunas 6670 4500 | mocr. X0p. X0p. X0p.
JluBU3noHanLHAs
8800 5720 | yn. yAa. X0p. JIOCT.
[IponyxroBas 6610 4670 | mocr. X0p. YA. JIOCT.
3amauya 2.

OnpeaenuTe CTHIb PyKOBOJCTBA.

Jlns onpeeieHus: BO3MOKHOTO BaIlIero CTHIIS PabOThI B KAYECTBE PYKOBOJIUTENS MPEaaaracTcs
HECKOJIbKO CUTYAIlMii TPOU3BOJCTBEHHOTO, SJKOHOMUYECKOTO U COI[HAILHOTO XapaKTepa U BapUAHThI UX
pEIICHHUS.

3a mocneaHee BpeMsi pe3ydbTaThl pabOThl PYKOBOAMMOIO BaMHU KOJUICKTHBA YXYIIIMIKCH IO

NpUYMHAM KaK 00BEKTHBHOT'O, TaK U CYOBEKTHBHOIO XapaKTepa.

Bawu oeticmeus:

a) BBDKH/JIA€TE, PACCUMTHIBAS, YTO CUTYaLlMs UCIIPABUTHCS caMa;
0) onpeesieTe HalpaBJICHUE MEPEMEH U 3aCTaB/IsIeTE MOJYUHEHHBIX BBIOIHITH UX;
B) Ha cOOpaHUU KOJUIEKTHBA BBICIYIIMBAETE MPEIOKEHHS M0 YIYULICHUIO 1eATEIbHOCTH U

Ha UX OCHOBE MIPHUHUMAECTE PEIICHHE.
B cBs13u ¢ cokparieHueM o0beMa MpOU3BOICTBA HEOOXOIUMO COKPATHUTH IITAT PAOOTHUKOB.
Bawwu oeticmeus:

a) BBIHOCUTE Ha O0OCYXJIEHHE KOJUIEKTHBA W TNPUHUMAETe pelIeHHe Iocie TOro, Kak
MOAYUHEHHBIE BHICKAXKYTCS;

0) MPUHUMAETE PELICHUE O COKPAIICHUH IITATOB U KOHKPETHBIX PAOOTHUKOB €IMHOJINYHO;

B) nepeaaeTe peleHne ooIecTBEHHBIM OPraHU3alisIM U CAMOMY KOJUIEKTHBY.

Bac Ha3zHaumMiaMm pyKOBOJMTENEM KOJUICKTHBA W ITOCTABMIIM 3a7ady MOBBICUTH 3()(PEKTHBHOCTH

IEITEIbHOCTH TAHHOI'O KOJIJIEKTHBA.

Bawwu oeticmeus:

a) YTOYHSIETE OTBETCTBEHHOCTh W 3aJaHUSl KaXAOro pabOTHHKA M HAYMHAETE CTPOTO
KOHTPOJIMPOBATH UX padoTYy;

0) HUYETo He MpeNpuMeTe, TaK KaK CUUTAeTe, YTO 3a7a4a BCEM MOHSATHA U PAOOTHUKH CaMH
CCNal0T BCE HEOOXOMMOE ISl TIOBBIMEHUS d(PPEKTUBHOCTH CBOCH PaOOTHI.

B) CJIOKHBIIIYIOCSI CUTYAIIO0 00CYyIUTE, IPUMHUTE PELICHHE.

TunoBblie TECTHI



1. Takue noka3zarenu 3pHeKTUBHOCTH KaK MPOU3BOJUTEIBHOCTD TPY/Ia, MAaTEPHATOEMKOCTb,
(boHI00TIa4a OCHOBHBIX TPOM3BOICTBEHHBIX (POHIOB, 000PAUYUBAEMOCTh OOOPOTHBIX CPEACTB YCIOBHO
MOXHO OOBETMHUTH B TPYIITY:

Bri6epute oqun oTBET:

a. JIOKaJIbHBIX TTOKa3aTesei

b. mokazarenei, xapakTepu3yrmux 3GPEeKTUBHOCTD armapaTta yrnpaBIeHUs
c. 00001IaroIIKe T0Ka3aTeIu

2. Yipasindrolas cucTema J10JIKHa POBOJIUTh UCCIIEA0BAHNE BHEIIHUX U BHYTPEHHUX YCIOBUI
IUIsL yIIPABIIsiEMON CHUCTEMBI M L1eH (DYHKIIMOHUPOBAHUS YIIPABISEMON CHCTEMBI.

3. DxoHomu4eckuii 3pPexT — 310 BU 3 deKTa, KOTOPBIH U3MEPSETCS B ICHEKHBIX WU HATypaTbHBIX
HU3MCPUTCIIAX.

Bri6epute oqun oTBET:
a. HeeepHo
b. Bepno

4. Ilokazarenem coruaibHON Y((EKTUBHOCTH YIIPABICHUS SIBISIETCS HAyYHO-TEXHUUYECKOTO
YPOBHSI yIIPaBIICHUS.

5. Haubonee 4acTo MEHEPKMEHT pacCMaTPUBAETCsl KaK yMEHUE TOOUBATHCS MMOCTABICHHBIX LIEJIeH,
HaMpasJsisl TPYA, MHTEIUIEKT, MOTHBBI IIOBEACHNUS JIOJEH, pabOTaIOMX B OpraHU3aliu.

BriGepure oauH OTBET:
a. Heeepno
b. Bepho

6. [Toxa3arenp, xapakTepu3yomuii 3 (HEeKTHBHOCTH AEATEIBHOCTH IIEPCOHANIA HE SBIISETCS TOKa3aTeIeM
HKOHOMHYECKOH 3 (PEKTUBHOCTH.

Bri6epute oqun oTBET:
a. BepHo
b. Hesepno

7. Yopapmsoniasi cuctemMa J0JKHA OCYHIECTBIISITh OPTaHU3aIUIO BO3JICHCTBHI CyOBhEKTa
yIpaBiieHus: Ha O0BEKT YIPaBICHHUS.

8. ITokazarenb A3 PEeKTUBHOCTH NCIOIB30BAHUS MaTEPUAIBHBIX PECYPCOB HE SIBJISETCS IMOKa3aTelIeM
AKOHOMUYECKOH 2 (PEKTUBHOCTH.

BriGepure oauH OTBET:
a. Bepno
b. Hesepho

9. KTo oiHMM 13 MEepBbIX Jall XapaKTePUCTHUKY YIPaBIeHUS, KaKk 0cO00M chepbl AeSITETbHOCTH.

BriGepure oauH OTBET:
a. Apucrorenb

b. [InaTon

c. Cokpar

10. Ioka3zaTtenem conuaabHON 3P PEKTUBHOCTH yIpaBIeHHS ABIsETCA (OPMUPOBAHUE
OpraHu3alMOHHOMN



11 Baxxnelmmmu HanpaBJICHUSIMU TOBBIICHUSI Y()PEKTUBHOCTH UCIIOIB30BaHMS OCHOBHBIX (POHJIOB
ABJIAKOTCS: ITIOBBIINICHUC CMCEHHOCTH pa60T1>1 npeanpuAaATusd, COKpalCHUEC MOoTepb pa60qero
BpEMEHHU 000PYyIOBaHUS | JIp.

12. TTokazaTenb 3P hEeKTHBHOCTH KaUTaIbHBIX BJIOKCHHUH HE SIBISETCS MTOKa3aTesieM SKOHOMUYECKON
3¢ (HEeKTUBHOCTH.

Bri6epute oqun oTBET:
a. BepHo
b. Hesepno

13. Ha xaxxoM npeAnpusiTHd HEOOXOANMO ONPEACTUTh MMOKa3aTellb, MMO3BOJISIONINN OLICHUTH
3¢ PEeKTUBHOCTD PaOOTHI MPEINPHUATHS B IIEIIOM.

14. Takue nokazarenu 3PPEeKTUBHOCTH KaK cTpaTerndyeckas 3peKTUBHOCTh YIPABICHUS U
CBOEBPEMEHHOCTH ITPUHATHS U OCYIIECTBICHUS YIPABICHUECKUX PEIICHUH MOKHO OOBEANHUTD B

rpymniy:

BriGepure oauH OTBET:

a. o0oO0mIarone noKa3zaTenn

b. moka3zaTeneil, xapakTepu3yromux 3((HeKTUBHOCTH arnmapara yupaBieHUs
C. JJOKQJIBHBIX ITOKa3aTeseH

15 Kaxkoii yueHslit BriepBbie chOpMYITHPOBAT IPUHITUIIBI BEICHHS XO3sIICTRA.

BriGepure oauH OTBET:
a. Apucrorenb

b. Cokpar

c. [Inaton

5.3 Memoouueckue mamepuansl, Onpeoeisiowue npoyueoypsbl OUEHUSAHUSL SHAHUU, YMEeHUl,
HABBLIKOE U (Ul) onbima 0esamelbHOCIU

Bce 3amanus, ucnonb3yeMble Ui TEKYHIETO KOHTPOJs (POPMHPOBAHUS KOMIIETCHIUN YCIOBHO
MO>KHO pa3JeIuTh Ha JABE IPYIIIbL:
l. 3aJJaHus, KOTOpble B CHJy CBOMX OCOOCHHOCTEH MOT'YT OBITh pEaln30BaHbl TOJBKO B

mporecce OOy4eHHs Ha 3aHATUAX (HAlpUMep, CHUTYAllMOHHBIC 3alaHus, JUCKYCCHUS W MUHU-
KoH(pepeH1Hs B (hopme BeOMHapa);

2. 3a/laHusl, KOTOPBIC JOTMOJHSIOT TEOPETHUYECKHE BOMPOCH  (MPAKTUYECKUE 3aTaHUs,
3aJIaHMs 11 CAaMOCTOSITEIBHOU PabOThI, TECTHI).

BeImoHeHNEe BCeX 3aJaHUN  SBIISETCS HEOOXOIUMBIM JiIsi (DOPMHUPOBAHHS M KOHTPOJIS 3HAHHM,
yMEHUH W HaBbIKOM. [lo3TOMy, B ciIy4ae HEBBINOJIHEHHS 33JaHUN B mporecce OOydeHHs, HX
HE0O0X0MMO «OoTpadoTaTh» 70 3aueTa (Pk3ameHa). Bua 3amanuii, KOTOpbIe HEOOXOAUMO BBITTOIHUTH IS
JIMKBUIALUU <«3aNOJLKEHHOCTH) OIPEHNENSIETCS] B HWHAWBUIAYAJbHOM IMOPAAKE, C YYETOM IPUYUH
HEBBITOJIHEHUS.

1. TpeOoBaHMe K pellIEHUIO CUTYAIMOHHOM, MP00J1eMHOM 3a71auM (Keilc-u3MepuTeIn)

CTyneHT JOKEH YMETh BBIICIUTH OCHOBHBIC TIOJOKEHUS U3 TEKCTa 3a/1ayd, KOTOphIe TPEOYIOT
aHalIM3a U CIIYXaT YCIOBUSMH pelieHus. Vcxonst U3 MOCTaBIEHHOIO BONPOCA B 3aJade, MOMBITAThCA
MaKCHMaJIbHO TOYHO OIMPEEIUTh MPOOJIEMY M COOTBETCTBEHHO PEIINTH €.

3ajgaun JOJDKHBI pemaTrbCs  CTYyAEHTaMM NHCbMEHHO. [Ipu pemieHum 3agad Takke BaXHO
MPaBIJIBHO CHOPMYITUPOBATH U 3alMCaTh BOMPOCH], HAYMHAS ¢ 0oJiee OOIIMX U, KOHYasl YaCTHBIMHU.

Kpumepuu oyenusanusi — OLIEHKAa Y4YWUTHIBAET METOJIBI M CPEACTBA, MCIOJIb30BaHHbIE IpHU
pEIICHNUN CUTYAIMOHHOMN, POOIEMHOM 3a/1a4H.



OueHKa «8bINOAHeHO» CTaBUTCS B CiIydae, €CIM OOYYarOUIMHCS II0Ka3aj II0JIOKHUTEIbHBIC
PE3YIbTATHI B MPOLCCCC PCHICHUA 3aJa4, 4 UMCHHO, KOr'1la 06yqa101u1/1171051 B IICJIOM BBITIOJHHUII 3aJaHUC
(pemmt 3agady), WCIONB3Ys B IOJHOM OOBEME TCOPETUUSCKHME 3HAHUS W MPAKTUYECKHE HABBIKH,
MOJTy4YeHHBIE B IIpoIiecce O0yUEeHHUS.

OueHKa «He 8bInoIHeH0)» CTAaBUTCSI, €CIIN 00y4YarONIMIACS HEe BBITIOIHII BCE TPEOOBaHHSI.

2. TectrupoBanue

SBasieTcst OMHUM U3 CPEACTB KOHTPOJIS 3HAHUI 00YJarOIIUXCS IO JUCIUILTHHE.

Kpumepuu oyenusanus — mpaBUIbHBIA OTBET Ha BOIIPOC

OueHka «omauyH0» CTAaBUTCS B Cllydae, eciu npaBuibHO BhinoaHeHO 90-100% 3ananuit

O1ueHKa «xopouio» CTaBUTCS, €CIIU MPABWIBHO BhINOJIHEHO 70-89% 3amanuit

OueHka «yoosremeopumenvbHoy CTaBUTCA B cllydae, €CliM NpaBWIbHO BbINoJHEHO 50-69%
3aJaHuN

OreHKa «Hey00s1emeopumenbHo» CTaBUTCS, €CIIM IPABIIILHO BBITOJIHEHO MeHee 50% 3amanwuii

6. Ilepeuenv ocHo6HOU U OONOTHUMETbHOU YUeOHOU TUmMEPAmypovl, He0OX00UMOU 01 O0CBOCHUA
oucyunaunsl (M0ooyns)
6.1 OcnosHnas yuebHas 1umepamypa

1. T'epunkoBa, . H. MenemkmeHT [DnexkTpoHHBIA pecypc] : ydueOnmk s ByzoB / WM. H.
I'epunkoBa. — 4-e u3n. — M. : JOHUTU-JTAHA, 2017. — 511 c. — ISBN 978-5-238-01095-3. —
Tekct : anexTpoHHbI // DnekrpoHHO-OMOmmoreuHass cuctema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/81661.html

2. Kopotkuit, C. B. MenemxkmenT [DnekTpoHHBIN pecype] : yuebHoe mocobue / C. B. KopoTkwuii.
— CaparoB : By3oBckoe oOpazoBanue, 2018. — 225 c. — ISBN 978-5-4487-0134-4. — Tekcr :
ANEKTPOHHBIA // DnekTpoHHo-OubOmmoreunas cucrema [PR BOOKS :  [caiit]. — URL:
http://www.iprbookshop.ru/72358.html

6.2 Jlononnumenvhas yyebnasn 1umepamypa:

1. Teopus wMeHemxmeHTa. Mcropus yhnpaBiI€HYECKOW MbICIH. Teopus OpraHu3anuu
METOJIMYECKUE YKA3aHUS K MPAKTHUECKUM 3aHATUSM M CAMOCTOSITEIIBHON paboTe sl 00yJaroIuXCsl 1Mo
HarnpaBieHuto mnoarotoBku 38.03.02 MenemxmenT, npodmib «MEHEIKMEHT B WHBECTHIIMOHHO-
crpoutenbHOi cdepe» / coctaButenu H. B. Cepruesckas [u ap.]. — Mocksa : MUCU-MI'CY, BDbC
ACB, 2018. — 47 ¢. — ISBN 2227-8397. — TekcT : 3JIeKTpOHHBIN // DIEKTPOHHO-OMOINOTEUHAS
cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/76393.html

2. CemenoBa, M. . Vcrtopus MeHemxMeHTa [DNEKTPOHHBIA pecypc]: ydeOHOoe mocolue mis
CTYJICHTOB BY30B, O0yUaIOIIUXCsl IO IKOHOMUYecKkuM crernuanbHocTsm / Y. Y. CemenoBa. — 2-e usz. —
M. : IOHUTU-AAHA, 2017. — 199 c. — ISBN 978-5-238-01330-5. — TekcT : 3J€KTpOHHBIH //
DNEeKTPOHHO-ONOIMOTeYHAs cucremMa IPR BOOKS : [caiT]. — URL:
http://www.iprbookshop.ru/81778.html

6.3. Ilepuoouueckue uzoanus

1. DKOHOMUKA U COBpEMEHHBIA MEHEIKMEHT: Teopus U npaktuka ISSN 2309-3390
http://www.iprbookshop.ru/48512.html

2. MenemxMeHT 1 6usHec-anmuHucTprpoBanue ISSN 2075-1826
http://www.iprbookshop.ru/45521.html

7. Ilepeuensv pecypcoe umngpopmavyuonno-menexommynukayuonnou cemu '"'Humepunem' (oanee -
cemv "Hnumepnem'"'), neod6xoo0umuix 011 oceoenusn Oucyuniunsl (Mooyis)

1. ®enepanbHeblii mopran «Poccuiickoe oOpasoBanue» http://www.edu.ru/ http://www.edu.ru/l
2. CnpaBouHo-tmipaBoBas cucreMa «Koncynprantllmroc»— http://www.consultant.ru/

3. Caiit MunucrepctBa ¢punanco PD — https://www.minfin.ru/ru/

4. Caiit ®enepanbHOi HAMOTOBOM cTyk0bI PO https://www.nalog.ru/




8. Memoouueckue yxazanus 011 00yuarouuxca no 0C60€HUI0 OUCUUNIUHBL (MOOY/IA1)

YcnemHoe 0cBOEHNE TaHHOTO Kypca 6a3upyeTcsl Ha palliOHAIbHOM COYETaHWU HECKOJIBKUX BUJIOB
yueOHOH JAeATeNbHOCTH — JIEKLIUH, CEeMUHAPCKUX 3aHATHH, CaMOCTOATENbHOM paboTsl. Ilpum sTom
CaMOCTOSITENIbHYIO paboTy ClIelyeT paccCMaTpUBaTh OJTHUM U3 IVIaBHBIX 3B€HHEB MOJHOLIEHHOTO BBICIIETO
00pa3oBaHMsl, HA KOTOPYIO OTBOJUTCS 3HAUUTENbHAS YaCTh YU€OHOTO BpEMEHH.

Bce Bunbl 3aHaTHN MPOBOAATCS B opMe OHJIAliH-BEOMHAPOB C MCIOJIb30BAHUEM COBPEMEHHBIX
KOMITBIOTEPHBIX TEXHOJIOTUH (HaTU4Ke mpe3eHTauu U hopyma JIsi O0CYKIACHHS).

B mpouecce wu3ydeHus JUCHUIUIMHBI CTYIEHTHI BBIMOJHSAIOT MPAKTHYECKHE 3aJaHud U
MIPOMEXYTOUYHBIE TecThl. KOHCYIbTHPOBAHUE TIO M3y4aeMBbIM T€MaM IPOBOJUTCS B OHJIAWH-PEKHUME BO
BpeMs MPOBeACHUsI BeOMHAPOB U Ha popyMe 1Ji1 KOHCYJIbTaIUH.

CamocrosTenbHas paboTa CTyIEHTOB CKJIaIbIBACTCS U3 CICTYIOIUX COCTABISIOMIUX:

- paboTa ¢ OCHOBHOH M JOTOJHHUTEIBHOW JUTEPATYpOH, ¢ MaTepuaiaMud WHTEPHETAa M KOHCIEKTaMH
JICKITH;

- BHEayJIuTOpHas MOATOTOBKAa K KOHTPOJBHBIM paboTaM, BBINOJIHEHHE [OKJIal0B, pedepaToB U
KYpPCOBBIX padoT;

- BBINOJHEHHE CAMOCTOSTENIbHBIX MPAKTUYECKUX padoT;

- TOATOTOBKA K 3K3aMEHaM (3ayeTaM) HEMOCPEICTBEHHO Mepel HUMH.

Jlis mpaBHJIBHOM OpraHu3aluy paboThl HEOOXOJWMO YYMTHIBATh MOPSAOK M3YYEHHS pa3ziesioB
Kypca, HaXOJSIIUXCS B CTPOrOM JIOTHYECKOU MOoCcIeA0BaTeIbHOCTU. [IoaTOMy XOpoliee yCBOCHHE OTHON
YacTU JUCHUIUIMHBL SBISETCS MPEINOCBUIKOW Ui YCIEIIHOro IepexoAa K cieayiouieil. 3amaHus,
MpOOJIEMHBIE BOMPOCHI, TPEUIOKECHHBIE JUISI HW3YYCHHUS AWCHUILUIUHBI, B TOM YHCIE W IS
CaMOCTOSITENILHOTO BBITIOJIHEHUS, HOCAT MEXAUCIUITMHAPHBIN XapakTep U 6a3upyroTcs, MPexJie BCEro,
Ha TPUYNHHO-CIICJICTBEHHBIX CBS3SX MEXIY KOMIIOHEHTAMH OKPYXAIolIero Hac Mmupa. B TeueHue
ceMecTpa, HEOOXOIWMO TOJATOTOBUTH pedepaThl (IMPOCKTHI) C HCIOJIB30BAHUEM PEKOMEHIyeMOM
OCHOBHOM U JIOTIOJTHUTEIHHOU JIUTEPATYPHI U CAATh pedepaTsl AJisi MPOBEPKH MpPEroaaBaTesto. BaxkHbIM
COCTaBJISIOUIMM B M3YYEHHH JIaHHOTO Kypca SIBISETCS peUIeHHE CUTYAI[MOHHBIX 33/Ja4 U paboTa Haj
MpOOJIEMHO-aHATUTHYECKUMH  33JaHUSIMH, YTO TMPEANOIaraeT 3HaHWE COOTBETCTBYIOIICH Hay4dHOU
TEPMHUHOJIOTHH U T.1.

Jlis  nydmiero  3alOMHHAHHS — Marepualia  IeJIecoO0pa3HO  HCIIONIb30BaTh  HMHIWBUIyaJbHBIC
OCOOCHHOCTH M pa3Hble BUIbl NaMSITH: 3PUTEIbHYIO, CIYXOBYIO, AacCOLUMATUBHYIO. YCHEHIHOMY
3alIOMUHAHUIO TaKXKe CIOCOOCTBYET TPUBEICHUE SIPKUX CBHUJACTENHCTB M HATJSAHBIX MPUMEPOB.
VY4eOHbIif MaTepHal J0KEH MOCTOSHHO MOBTOPATHCS U 3aKPEIUIATHCA.

[Ipy BBIMOMHEHUW MIOKJIAIOB, TBOPYECKHX, HH(POPMAIIMOHHBIX, HCCIEIOBATEIBCKUX MPOCKTOB
0co00e BHUMaHHUE CJIEIyeT 0Opamarh Ha MOA00p MCTOYHMKOB HH(POPMAIMM U METOAHMKY PabOTHI C
HUMU.

JIist ycrenHOM ciauu sK3aMeHa (3aueTa) peKOMEHIyeTCsl COOJI0IaTh CIEAYIOIIHE MPaBHIa:
[ToaroToBka K SK3aMeHy (3a4eTy) TOJDKHA TPOBOIUTHCS CUCTEMAaTHUECKH, B TEUEHUE BCETO CEMECTPA.
. lHTeHCHBHAs MOATrOTOBKA TOJIKHA HAYATHCS HE MO3JIHEE, YeM 3a MECSI] 10 9K3aMeHa.

3. Bpems HemocpeacTBEHHO Mepe] 3K3aMEeHOM (3a4eTOM) JTydIlle UCIOJIb30BaTh TAKUM 00pa3oM, 4TOObI
OCTaBUTh TOCJIEIHUN JI€Hb CBOOOIHBIM MJI TMOBTOPEHHUS Kypca B IEJIOM, JUIsl CHUCTeMAaTHU3aluH
MaTepHaia 1 J0pabOTKH OTJACIBHBIX BOIIPOCOB.

Ha »5Kk3aMeHe BBICOKYIO OLIEHKY MOJIy4alOT CTYIEHTHI, UCIOJB3YIOUINE JaHHBIC, MOJy4YEHHBIE B
npolecce BBIMOJHEHUS CAMOCTOSITENbHBIX PabOT, a Tak)Ke HCIOJb3YIONIMEe COOCTBEHHBIE BBIBOJBI Ha
OCHOBE U3Y4YE€HHOT0 MaTepuania.

VYuuTeIBass 3HAYUTEIBHBI O00BEM TEOPETUYECKOTO MarepHajia, CTYJICHTaM pPEKOMEHIyeTcs
pEryNspHOE MoCelieHrne U MOAPOOHOE KOHCTIEKTUPOBAHUE JICKIIUH.

N —

9. Ilepeuens ungopmayuonnbIX MexXHOI02UIL, UCHOIL3YEMBIX RPU OCYULECHIBICHUN
obpazoeamenvHo20 npoyecca no oucyuniune (Mo0yio), 6K1I04UAA nepeueHdb nPOZPAMMHOZ0
obecneyenusn u UHGOPMAYUOHHBIX CNPABOUHBIX CUCHEM (npu HeoOX00umocmu)

1. TepMuHaIBHBIN CepBEp, MPEAOCTABIAIONINN K HEMY TOCTYM KireHTaMm Ha 6a3e Windows Server 2016
2. CewmetictBo OC Microsoft Windows



3. Libre Office cBo60aHO pactpocTpaHsieMblil OPUCHBIN MAKET C OTKPHITHIM HCXOIHBIM KOJIOM

4. UndopmanmonHo-cripaBoyHas cucrema: Cucrema Koncynprantllntoc (MHbOpMaIimoHHBIN KOMILIEKC)
5. UndopmanmonHo-ipaBoBoe odecneuenre ['apanT: DIeKTPOHHBINA MEPUOANICSCKUN CITPABOYHUK
«Cucrema TAPAHT» (OIIC «Cucrema TAPAHTY)

6. AatuBupycHas cucrema NOD 32

7. Adobe Reader. JIutien3us nponpuerapHas cBOOOJHO-pacpoCcTpaHsIeMasl.

8. DnmekTpoHHas cucteMa quctaHinoHHOTO 00yueHuss AHOBO «MOCKOBCKHI MEXTyHAPOTHBIHA
yauBepcuteT». https://elearn.interun.ru/login/index.php

10. Onucanue mamepuaibHO-mexHUYeCcKoll 0a3vl, HEOOX00UMOU 011 OCYUleCmeleHUs
00pazosamenbH020 npoyecca no OUcyunIune (Mooyio)

1. KOMIBIOTEpHI NEPCOHATBHBIE JJISl TPENOJABATENICH C BBIXOIOM B ceTH VHTEpHET;
2. HayUIHUKU;

3. BeOKamepsl;

4. KOJIOHKH;

5.  MHUKPO(DOHEI.

11. Oopa3zosamenvrvle mexXHO102UU, UCNOIb3YEMblE RPU 0CBOCHUU OUCUUNTUHBL

Jlj1s OCBOGHMS AUCHMILTAHBI UCTIONB3YIOTCS: TPAIUIIMOHHbBIE (OPMBI 3aHATUHN — JIEKIUH (TUIIBI JIEKIIHH —
YCTaHOBOYHAs, BBOJHAs, TEKYIas, 3aKIIOUYMTENbHAs, O030pHass; BHUIBI JEKIUH — mpolieMHasi,
BHU3yaJIbHAs, JIEKIHMS KOHPEPECHITUS, JICKITUS KOHCYIbTAIlNsl); U CEMUHAPCKHUE (TPAKTUYECKHUE) 3aHITHUS B
MHTEpPAKTUBHBIE (OPMBI 3aHATUN - PELICHHE CUTYAallMOHHBIX 3a7ad M pa300p KOHKPETHBIX CUTYalui,
camocCTosITeNIbHAsl paboTa CTYACHTOB C y4eOHBIMH MaTepHallaMd, MPEACTABIECHHBIMU B 3JIEKTPOHHOI
cucreMe 00ydeHusl.

Ha yd4eOHBIX 3aHATHUAX HCMONB3YIOTCS TEXHHUYECKHE CpPEACTBA OOy4YEHHS: KOMIBIOTED
MOJKIIOYEHHBIH K ceTu MHTepHeT M mporpammoii Opay3epoM Ui BBIXOJa B HHTEPHET, MOHHUTOP,
KOJIOHKH, MUKPO(OH, BeO kamepa, makeT nmporpamm Microsoft Office mist qemoHcTpanuu npe3eHTarui u
MenuagailyioB, MakeT MporpamMMm Jjisl TpOBeIeHHs BeOWHApOB B OH-TAalH pexume. TecTHpoBaHUE
00y4aeMbIX MOXET OCYIIECTBISITHCS C KCIOIb30BAHUEM JJIEKTPOHHOW CHCTEMBI IUCTAaHIIMOHHOTO
00y4eHHs, yCTAaHOBJICHHOM HAa 000PY/I0BaHUH YHUBEPCUTETA.

11.1. B ocBoeHnu y4eOHOHl JMCHUILIMHBI MCHOJB3YIOTCH CJeAyIOIIHe TpPaIUIHOHHBIE
o0pa3oBaTe/bHbIe TEXHOJIOTHU:

- YTeHHUE MPOOIEMHO-UH(POPMALMOHHBIX JIGKIUH C UCTIOIb30BAHUEM MIPE3CHTALIUI U TPAHCIIAIUCH
BBICTYIUICHHS JIEKTOPA;

- CEMHHAPCKHE 3aHATHUS JIs1 00CYKICHHUS, TUCKYCCUI M 0OOMEHAa MHEHUSIMH C MCIIOJIb30BaHUEM
AJICKTPOHHBIX CUCTEM KOMMYHUKAIHH (POPYMBI, YaThI);

- KOHCY/bTaluu ((hopymbl);

- caMocCTosTeNbHast paboTa CTYACHTOB C Y4eOHOM IUTEepaTypoil U MepBOUCTOUHUKAMM;

- MOATOTOBKA U 00cyxeHne pedepaToB (IPOEKTOB), MPE3EHTAINH (HAyUYHO-HCCIIET0BATENbCKAS
pabora);

- TECTUPOBAHUE 110 OCHOBHBIM T€MaM JHUCIUIUINHBL.

11.2. AKTHBHBIC M HHTEPAKTHBHBIC MeTOABI U (OpPMBbI 00y4eHHUSs

N3 mepeuns BumoB: («wmozeosou wmypm», anamuz HIIA, ananuz npobaemuvix cumyayuil, aHaius
KOHKDEmHbIX CUMyayuil, UHYUOEHMbl, UMUMAYUS KOJIEKMUBHOU NPOPeCcCUOHANbHOU OeamelbHOCMU,
pasvicpvleéanue poiell, meopuyeckds paboma, CEA3AHHASL C O0C80EHUeM OUCYUNIUHbL, pojiesas uepd,
Kpyenvlil cmoJ, oucnym, beceod, OUCKYCCUsl, MUHU-KOH@epenyus u Op.) UCTIONb3YIOTCS CIeNyIOIIue:

- oucnym

- AQHAU3 NPOOIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uzpa,

- Kpyeawlii cmoi;



- MUHU-KOH@hepeHyus
-oucKyccus
- beceoa.

11.3. Oco0ennocTH 00y4YeHHs] MHBAJIU/IOB M JIMI C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSA
(OB3)

[lpn opranuzanmuu OOydYeHHUS 10 JAUCIHUILUIMHE YYUTBHIBAIOTCS OCOOEHHOCTH OpraHH3alHud
B3aMMOJICHCTBUS C MHBAIUIAMH W JUIIAMH C OTPAaHMYECHHBIMH BO3MOXXHOCTSMHU 3JI0pOBbs (janee —
uHBAMABR M Juna ¢ OB3) ¢ menbio obecriedeHuss WX TpaB, pa3padaThIBAIOTCS AJalTUPOBAHHBIC LIS
WHBAJIHUJIOB MPOTPAMMBbI MOATOTOBKHU C YYETOM Pa3IUYHBIX HO30JOTUH, BUIBI U (DOPMBI COMIPOBOKICHUS
OOy4YeHHsI, HCIONB3YIOTCS CIICHUANIBHBIE TEXHUYECKHE U TPOTrpaMMHBIC CpEeACTBa OOy4YCHHS,
JTUCTaHIIMOHHBIE 00pa30BaTeNbHBIC TEXHOJIOTHH, oOecrednBaeTcs 0e30apbhepHas cpeaa u mpouee.

Br160op MeTO10B 00yUeHUST ONPEACNICTCS CoepKaHUEM OO0y4YeHHUs, YPOBHEM METOAMYECKOTO U
MaTepUaIbHO- TEXHHYECKOTO 00ecredeHus, OCOOCHHOCTSIMH BOCIPHUATHS y4eOHON uH(bOpMaIuu
CTY/ICHTOB-MHBAJIUIOB W CTYJACHTOB C OrPAHWYCHHBIMH BO3MOXHOCTSIMH 370pOBbS W T.A. B
00pa30BaTEeNBLHOM IMPOIIECCE MCTIOIB3YIOTCS COIMANIBHO-aKTUBHBIE U Pe(PIEKCUBHBIE METOIBI O0yUYeHUS,
TEXHOJIOTUU COIMOKYJIBTYPHOH peaOMIUTallMd C LEeNbI0 OKa3aHWsi TIOMOIIM B YCTaHOBJICHUH
MOJIHOIICHHBIX MEXKJIMYHOCTHBIX OTHOLIEHWH C JPYrUMH CTYACHTaMH, CO3JaHUH KOM(OPTHOTO
MICUXOJIOTUYECKOTO KJIMMaTa B CTYACHYECKON TPYIITIE.

[Ipn oOydeHHUM ULl C OTPAaHMYECHHBIMU BO3MOXKHOCTSIMH 3[IOPOBBSI JJCKTPOHHOE OOyueHUE U
IMCTAaHIIMOHHBIE 00pa30BaTENbHBIC TEXHOJOTHH MPEIYyCMATPUBAIOT BO3MOXKHOCTH IpHEMa-Tiepeaadn
nH(pOpMAIIUU B TOCTYIHBIX JJIs HUX (popmMax.

OOyuJatonyiecss W3 YUCJAa JIMI] C OTPAaHHMYCHHBIMH BO3MOKHOCTSIMH 3JIOPOBBSI 00€CICUCHBI
MEYaTHBIMU H DIIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pecypcaMud B (opmax, aJanTUPOBaHHBIX K
OTPaHUYCHUSIM HX 30POBBSI.
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