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1 Ilepeuenv nnanupyemuvlx pezyibmamogodyuenus no oucyuniune (Mooyiio),

COOMHECEHHBIX C NIIAHUPYEMBIMU pe3Y/ibmaAmMAMU 0C60CHUA 06pa3oeameﬂbuoﬁ npozpammasl

Kowmrmerenmnus [Tnanupyemble pe3ysIbTaThl 00YUYCHHS 10 JTUCHUILINHE
OIIK-3 - cnocoOHOCTH 3HaTh:
MIPOEKTUPOBATH - MPUHITUIIBI pa3BUTHS u 3aKOHOMEPHOCTH

OpTaHU3aIMOHHBIC CTPYKTYPHI,
y4acTBOBATh B pa3paboTKe
CTpaTervil yrpaBJICHUS
YeJIOBEYECKIMHU PECypcamu
OpraHu3allyii, TNIAHKPOBATh U
OCYIIECTBIIATh MEPOIIPUATHUS,
pacrpenensiTsh 1 IeIerupOBaTh
IMMOJIHOMOYHA C y4CTOM JIAYHOU
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIC MEPOIIPHSITHS,

(YHKIIMOHUPOBAaHUS OpraHU3alUH;

- COCTOSIHME U TEHICHIMH PAa3BUTHUS PBbIHKA TPYyJAa C
TOYKU 3pEHUsi oOecredyeHus: MOTPeOHOCTH TPEeNNpUATUS
WIM OpPraHU3aliy B IIEPCOHAJIE.

Ymers:

- CTaBUTh Leau U (GOpPMyJIMpPOBaTH  3ajaud,
CBSI3aHHBIE C peau3anueil NpoecCHOHANBHBIX (YHKINH;
- IIPOEKTUPOBATH OPraHU3al[MOHHBIE CTPYKTYPBI;

- y4acTBOBaTh B pa3pabOTKe CTpaTeruil ympabieHUs
4eJI0BEYECKUMH pecypcaMu OpraHu3aluil, IUIaHUPOBATh U
OCYILIECTBIIATh MEPOIPUATHS, pacnpenenarsb u
NeNIETUpoBaTh ~ IIOJHOMOYMS  C  Y4€TOM  JIMYHOMU
OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPOIIPUATHS.
Baanern:

- METOJaMH PEAIN3ALMHA OCHOBHBIX YIIPABJICHYECKUX
GbyHKUMH (MPUHATHE PEIICHH, OpraHU3aIysi, MOTHBAIH
1 KOHTPOJIb);

- HaBbIKAMHU  TPOCKTHPOBAHUS  OPraHU3aLMOHHBIX
CTPYKTYp, y4acTUs B pa3pabOTKe CTpaTeruil yrpaBlCHHs
YeJIOBEYECKUMH PecypcaMy OpraHu3alui, IUIAHWUPOBAHMS
U OCYyIIECTBICHHS MEpONpUATHI, paclupeneieHus U
NENETUPOBAaHUS  MOJHOMOYMH C  y4E€TOM  JIMYHOU
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIPUSATHUS;

IIK-1 - Bmagenne HaBEIKAMHA
HCIIOJIb30BaHUsI OCHOBHBIX
TEOPHUI MOTHBAIMH, JINJEPCTBA U
BIIACTH JUIsl pELICHUS
CTPATETUYECKUX U ONEPATUBHBIX
YIPABJICHUYECKHUX 3a/a4, a TAKKe
JUISl OPTraHU3aliN TPYIIIIOBON
paboThI HA OCHOBE 3HAHUS
MPOLECCOB IPYyNIIOBOM
JTUHAMUKH U TIPUHLIUAIIOB
(hopMHUpOBaHUS KOMaH/IBI,
YMEHUE IIPOBOJUTH Ay AT
YEJIOBEYECKUX PECYPCOB U
OCYILIECTBJIATh JUATHOCTUKY
OpraHU3allMOHHOM KYJIbTYPHI;

3HAaTh:

- OCHOBBI METOJIOJIOTHH, CYIIIHOCTh, 3aKOHOMEPHOCTHU
yIIpaBJICHUS TIEPCOHATIOM;

- OCHOBHBIC TCOpI/II/I MOTUBALlUU,
BJIACTH.

YMmeThb:

- OCYIIECTBIISITh MPOTPaMMBbl aJanTalllK, Pa3BUTHS,
OIICHKH, MOTHBAIINH, BEICBOOOKICHUS TIEPCOHANIA;

- WCIIOJIb30BaTh OCHOBHBIE TEOPUU MOTHBALUU,
JUAEPCTBA M BIACTH IS PEIICHUS CTPATETUYECKUX U
OMEpPAaTUBHBIX YIOPABJICHUECKUX 3a7a4y, a Takke s
OpraHu3allik TPYIIOBONH pabOThl HAa OCHOBE 3HAHUS

nuaepcTBa M

MPOILIECCOB  TPYNIOBOW  JUHAMUKM W MPUHIIMIIOB
(bopMUpOBaHUSA KOMaH/IbL;
- IPOBOAUTH AayAUT YEJIIOBEYECKHMX pPECYpPCOB M

OCYIIECTBISITH AMATHOCTUKY OPTaHU3AIIMOHHOM KYJIbTYPBHI.
Baagern:

- COBPEMEHHBIMH
MEPCOHAJIOM OpTaHU3AIIHH;
- HAaBBIKAMHM  HCIIOJB30BAHUSI OCHOBHBIX TEOpHUU
MOTHBAILlUM, JIUJAEPCTBA W  BIACTH JUIS  PEIICHUS
CTPATCTUUYCCKUX U OIICPATUBHBLIX YIIPABJIICHYCCKHX 3a44a4,,

TCXHOJIOTUAMUAU YHpaBJICHUA




- HaBBIKAMM IIPOBEJEHUs ayquTa YeEJIOBEYECKUX
pecypcoB " OCYILIECTBIICHUS JMarHOCTUKHU
OpPraHU3alMOHHOMN KYJIbTYPBI;

- TEXHOJIOTHSIMU YIIPABJICHUS PA3BUTHEM [IEPCOHAA;

- TEXHOJIOTUSIMHU (hopmMupoBaHus JIOSUTBHOCTH,
YAOBJIETBOPEHHOCTH II€PCOHAA OPraHU3allly;
- TEXHOJIOTUAMHU yIIPaBICHUS Ppa3InYHBIMU

KOJIJICKTUBaMH, (I)OpMI/IPOBaHI/ISI KOMaHI B OpraHr3alliu.

[1IK-2 - BnageHue pa3nuyHbIMU 3HATB:

crocobaMu pas3perieHus - COBPEMEHHBIE TEXHOJIOTHH YIpaBIICHUS
KOH(JIUKTHBIX CUTYyaIHid IPU MIEPCOHAIIOM;

MIPOEKTUPOBAHUHT - METOJTBI YIIPABIICHUS KOH(IUKTAMU;
MCKIIMIHOCTHBIX, I'PYIIIOBBIX 1 | — CHOCOOBI pa3pemieHus] KOH(OIMKTHBIX CUTYalni;
OpraHM3allHOHHBIX - OCHOBBI ~ ayJHMTa YEJIOBEUECKHMX pPECypcoB U
KOMMYHHUKalUH Ha OCHOBC OpraHM3aIlHOHHOMN KYJIBTYPHI.

COBPEMEHHBIX TEXHOJOTUI VMeTh:

YHIPABICHUA IICPCOHAIIOM, B TOM | _ OCYIIECTBJIATh  JUACHOCTHKY  OPraHU3alMOHHOMN
HHCIIE B MEKKYIBTYPHOH CPENE. | vy rynpr:

- paspeniaTh KOH()IUKTHBIC CUTYaIlUH;

- MPOBOIMTEL ayAUT YE€IOBEYECKUX PECYPCOB;

- AQHAJIM3UPOBATh MEKIIMYHOCTHBIC, TPYIIOBBIE H
OpraHu3alMOHHbIE KOMMYHUKAIIUH.

Baagern:

- COBPEMEHHBIMU TEXHOJIOTHIMH YIIpaBIICHUS
pPa3BUTHEM TIEPCOHAIIOM;

- COBPEMEHHBIMU TEXHOJOTHSIMH YIPABICHUS
MOBEICHUEM MEPCOHANA;

- HABBIKAMHU pa3pelieHus] KOHQIUKTHBIX CHTYaIlHi
NPy TMPOEKTUPOBAHUU MEKIUYHOCTHBIX, TPYNIOBBIX |
OpFaHI/I3aI_[I/IOHHBIX KOMMyHI/IKaI_II/Iﬁ Ha OCHOBC
COBPEMEHHBIX TEXHOJIOTUW YIpPaBICHUS MEPCOHAIOM, B
TOM YHUCJIC B MEXKKYJIBTYPHOU CpeJie.

2. Mecmo oucyunnunvl (Mo0yns) 6 cmpykmype o0pazoeameibHoi RPOZPaAMMbL

JlucuurinHa OTHOCUTCSA K BapraTUBHOM YacTu yueOHoro mana OITOIT.

JlaHHas OUCHMIIMHA B3aMMOCBS3aHa C JPYTUMH  JUCHUIUIMHAMH, TaKUMHU  Kak:
«OmnepaTUBHBIH  MEHEIKMEHT», «YIpaBiieHue mnpoektamu», «Co3laHue U OpraHu3alus
NEeSTeNbHOCTH HOBBIX MPEANPUHUMATENBCKUX CTPYKTYp», «OpraHu3zaldoHHas KyJIbTypay,
«YmpaBineHue mnpoektamu», «Crparerndyeckuii MeHemkMeHT», «KopnopaTuBHas coluanbHas
OTBETCTBEHHOCTBHY.

Nzyuenne JUCHUIITUHBI MO3BOJIUT oOyyaromumces peajin30BbIBaTh
obmienpodeccuoHanbHble ¥ OpOdecCHOHANbHBIE  KOMIETEHIMH B  NPOQPECCHOHAIBHON
NEeSITEIbHOCTH.

B dacTHOCTH, BBIYCKHHK, OCBOMBIIMH MporpaMMy OakanaBpuaTa, B COOTBETCTBUHU C
BBHIODAaHHBIMH ~ BUJAMUACATEIBHOCTH,  JIOJDKEH  OBITh ~ TOTOB  pemaTh  CIEeAyIoIIne
npodeccuoHanbHbIC 3a/1a4H:

OpP2aHU3AYUOHHO-YNPABNEHYUECKAsl 0esIMENbHOCTb.

- yyacThue B pa3pabOTKe M pealu3alud KOPIMOPATUBHOM M KOHKYPEHTHOH CTpaTeruu
OpraHM3alliM, a TaKKe (PyHKIMOHAIBHBIX CTpAaTeruil (MapKeTUHIOBOM, (PMHAHCOBOM, KaJpOBOIL);

- y4acTue B pa3paboTKe U pearn3alui KOMIUIEKCa MEPOTIPUSTHI ONepallioHHOrO XapakTepa B



COOTBETCTBHUHM CO CTpaTETMel OpraHu3ally;

- IJITAHUPOBAHUE JIEATEIHbHOCTH OPTaHU3alUY U TIOJIpa3/ieNieHul;

- (popMupoBaHe OpraHN3aIMOHHON U YIPABICHYECKON CTPYKTYpPbl OpraHu3alui;

- opraHuzauusi paOOThl HCHOJIHUTENEH (KOMaHIbl HCHOJHUTENEH) s OCYyIIEeCTBICHUS
KOHKPETHBIX ITPOEKTOB, BUOB JACATEIbHOCTH, paboT;

- pa3paboTka M peanu3alMs MPOEKTOB, HANpPABICHHbIX Ha pa3BUTHE OpraHU3aLUN
(mpenmpusATHs, OpraHa rocyJapCTBEHHOTO MM MyHULIMTIATIBHOTO yIIPaBIICHUS);

- KOHTPOJIb I€ATEIbHOCTH MOpa3ieieHui, KoMaH (Ipymn) paOOTHUKOB;

- MOTHMBHPOBAaHME U CTHUMYJIMpPOBAaHHE II€PCOHANA OpraHW3alMM, HAIpPABIECHHOE Ha
JOCTUKEHHE CTPATErMUeCKUX U ONEePATUBHBIX LIEJeH;

- y4acTue B yperyJMpoOBaHUM OpPraHU3allMOHHBIX KOH(IMKTOB Ha YPOBHE MOJpPA3JCICHUS U
paboueil KoMaH bl (TPYTIIbI);

UHDOPMAYUOHHO-AHATUMUYECKAS OeSIMENbHOCb:

- cOop, oOpaboTka M aHanu3 uMHGOpMalUuu O (akTopax BHEIIHEH W BHYTPEHHEH CpeJibl
OpraHu3alMy i NIPUHATHS YIPaBICHYECKUX PEIICHUIA;

- TIOCTPOEHHUE U MOAJEP’KKA (PYHKIIMOHUPOBAHUS BHYTpPEHHEW HH()OPMAIIMOHHOW CHCTEMBI
OpraHu3alyy Jusco0p HHPOPMAIUHU C EIbI0 MPUHITUS PELICHUH, ITTAHUPOBAHUS JAEATEIILHOCTH U
KOHTPOJIS,;

- CcO3JaHMe M BeAeHHe 0a3 JaHHBIX IO pa3IMYHBIM MOoKa3aTeasiM (YHKIMOHUPOBAHUS
OpraHu3aIMN;

- pazpaloTka M MojJiepkKa (PyHKIIMOHUPOBAHUS CUCTEMbI BHYTPEHHETO JOKYMEHTO000pOTa
OpraHM3alMM, BeAeHHE 0a3 JaHHBIX [0 PAa3IMYHBIM TOKa3aTelsiM (QYHKIMOHUPOBAHUS
OpraHH3aLHnii;

- pa3paboTKa CUCTEMbI BHYTPEHHETO IOKYMEHTOO00pOTa OpraHu3aluy;

- OIIeHKA 3((PEKTUBHOCTH ITPOEKTOB;

- MOATOTOBKA OTYETOB MO pe3yJbTaTaM UH(POPMAIIMOHHO-aHATUTUYECKOU IS TEIIbHOCTH;

- OIIeHKA 3((EKTUBHOCTH YNPABICHYECKUX PEIICHHIA;

NPeOnpUHUMAMENbCKASL OesIMeNbHOCHb.

- pa3paboTka U peanu3aiys OU3HeC-IIaHOB CO3/[aHKsI HOBOTO On3Heca;

- OpraHu3alus 1 BeJeHUe MpeIpUHUMATEIbCKON eI TEIIbHOCTH.

3. Oovem oucyuniunol
Buowt yueonoi pabomor Dopmul 00yuenusn
Ounasn Ouno-3aounasn 3aounasn

O0mass  TPy10eMKOCTb:  3aueTHbIE 6 3ET/ 216 216 (6 3ET) 216 (6 3ET)
€ IMHUITI/9achl
KonTakTHas padora:

3aHATHS JICKIIMOHHOTO THUTIA 16 8 4

3aHATHS CEMUHAPCKOI0 THMA 32 16 8

[IpomexxyTounasi arrectauusi: 3ayer / 18 27 9

3a4eT C OLIEHKOH / DK3aMeH /
Camocrositenbaas padora (CPC) 150 165 195

4. Cooeporcanue oOucyuniaunsl (MOOynsa), CMPYKMypuposannoe no memam /

paszoenam ¢ yKazanuem OmMeEeOeHH020 HA HUX KOIUYeCmEd aAKA0eMUYeCKUX 4daco8 U U008
YueOHbIX 3aHaAmuil

4.1. Pacrnipenenenue yacoB 1o paszenam/TeMaM U Bugam padboThl

4.1.1 Ounas ¢popma obyuenus




n/n

Pa3nen/rema

Buabi yueOHoii padoThl (B 4acax)

KonrakTHas pabora

3auaTusa
JEKIUOHHOI0
THIIA

3aHATHA CEMHHAPCKOIO THIIA

Jlexyuu

Hnvie
yuebHble
3aHAMUSL

Ilpaxmu
yeckue
3auamus

Cemu
Hapul

Jlabopa
MmopHbl
e pab.

Hnole
3aHAM
us

CamocrosT
eJbHas
padora

[Tepconan u TpyaoBoit
MOTEHIUAT
OpraHu3alMu

12

Cucrema ynpaBieHus
YeJIOBEUECKIMHU
pecypcamu

13

Kanposas nonmtrka u
CTpaTerus ynpaBJICHUS
YeJI0BEYCCKUMU
pecypcamu

14

Ka,HPOBOC IJIAaHUPOBAHHUC
B OpraHusanvu

14

Haiim 1 otO0p nepconana
B OpPraHH3aLUI0

14

[Ipodopuentarus u
TPY/IOBasi aJanTarms
pabOTHUKOB

14

VYnpasnenue
npodeccnoHambHO-
JIOJKHOCTHBIM
MPOJBIKCHUEM
MepCOHANA

14

VYrpasnenue 1enoBoi
Kapbepoll mepcoHasa

14

OO0yuenue,
MEPEToIrOTOBKA 1
IIOBBIIIIEHNE
KBaJM(pUKaIIH
TIepcoHalIa

14

10.

ATTecTanus 1 1enoBas
OLICHKA COTPYJHHUKOB

14

11.

Ouenka >¢pdexTuBHOCTH
MPOEKTOB
COBEPILICHCTBOBAHUS
CHCTEMBI YIIPABJICHUS
YeJI0BEYECKMMHU
pecypcamu

13

IIpomexyTounas
aTTecTanus

18

Hroro

216




4.1.2 Ouno-3aounasn gpopma 0dyuenus

n/n

Pa3zpen/rema

Buabi yueOHo# padoTsI (B yacax)

KonTakTHass padora

3auaTua
JIEKIIMOHHOT0
THIIA

3ansgarus CEMUHAPCKOIo TUIIa

Jlexyuu

Hnvle
yuebubvie
3aHAMUL

Tlpaxkmu
ueckue
3anamus

Cemu
Hapol

Jlabop
amopmu
ble
pao.

HUnvie
3anam
us

Camocrosart
eJIbHast
pa6ora

[Tepconan u TpynoBoit
MOTEHIUAN
OpraHM3aIHH.

16

Cucrema ynpaBineHus
YeJIOBEUECKIMHU
pecypcamu

14

Kanposas nosmrrka u
CTpaTerus yIupasJIcHUs
YeJI0BEYECKUMHU
pecypcamu

16

KaI[pOBOG IJTAaHUPOBAHUC
B OpraHusanuvu

16

Haiim u ot60op nmepconana
B OpPraHM3aLUI0

16

[Ipodopuentarus u
TPYIOBast ajarTaIuys
pabOTHUKOB

16

VYnpasnenue
npodeccuoHaIbHO-
JIOJDKHOCTHBIM
TPOIBMIKCHUEM
TepCcoHaa

14

VYrpasnenue 1en0Boi
Kapbepou mepcoHalia

14

OO0yueHue,
MIEPETNOATOTOBKA U
[TOBBIIIEHNE
KBaH(pUKaITIH
TepcoHalia

14

10.

ATtrecranms v neioBas
OIICHKA COTPYTHHKOB

14

11.

Onenka 3¢phexTnBHOCTH
MPOEKTOB
COBEPIIECHCTBOBAHUSA
CHCTEMBbI YIIPaBJICHUS
YEJIOBEYCCKIMU
pecypcamu

15

[IpomexxyTounas
aTTecTanus

27




Hroro 216
| |

4.1.3 3aounasn chopma odbyuenus

Buabl yueOHo# padoTsl (B yacax)

Ne Paznen/rema

KonrakTHas pabora
n/n

3ansaTun 3anaTusi cemuHapckoro tuna | CamocrosT
JIEKIIHOHHOT'0 eJbHasA
THIIA padora

Jlexyuu | Unvle Ipaxmu | Cemu | Jlabop | Hneie
yuebHvle | uecKkue Hapvl | amopH | 3aHAm
3aHaAmus | 3aHAMuUA bie us

pab.

1. | Ilepconan u Tpya0BOi
OOTEHIIMAT 1 1 18
OpTaHH3aIHH.

Cucrema ynpaBieHUs
2. | 4eITOBEYECKUMHU 1 1 18
pecypcamu

KanpoBas nonutuka u
CTpaTerusi ynpaBJIeHUs
YeJIOBEUECKUMU
pecypcamu

KanpoBoe ruiannpoBanue 1
B OpraHu3aluu

Haiim 1 oT60p mepconana
B OpPraHU3aIUI0

[IpodopuenTanus u
6. | TpynoBas amanTanus 1 18
pabOTHHUKOB

VYmpasnenue
po(heCCUOHATBHO-
7. | JOIKHOCTHBIM 1 18
MIPOJIBUKEHUEM
repcoHasa

YrpasieHue 1enoBoi
8. | xappepoil mepcoHana 1 18

OO0yuenue,
MIEPENoATrOTOBKA U
9. | moBbIIIEHHE 17
KBaJH(pUKaIH
TIepcoHalIa

ATTecTanus 1 1enoBas
OLICHKA COTPYJHHUKOB

10. 17

11. | Ouenka 3¢¢peKTHBHOCTH 17
MPOEKTOB
COBEpILICHCTBOBAHUS
CHCTEMBI YTIPaBJICHUS
YeJI0BEYECKUMHU




pecypcamu | |
[TpoMexxyTouHas 9
aTTecTauus
Hroro 216
4.2. [TporpamMma AMCIUTUTMHBL, CTPYKTYpUPOBAHHAS IO TEMaM / pa3ienam

4.2.1. CopaepkaHue JEKIIMOHHOTO Kypca

Ne i/

HaumMmeHoBaHHe TeMbI
(pa3aeJia) QM CHUNIMHBI

Coz[epmalme JICKIIMOHHOI'O 3AHATHUSA

[Iepconain u TpyaoBoit
MOTEHIINA OpraHu3alru.

Opomrorust GOpM COBMECTHOW JESATEILHOCTH H
CTaHOBJICHHE KaJpOBOTO MEHEDKMEHTA. YTIpaBJICHUE
YeNIOBEYECKUMH pecypcaMi B CHCTEME COBPEMEHHOTO
MCHCIKMCHTA. KaﬂpOBBIﬁ MCHCPKMCHT: OT YIIPaBJICHUA
MIEPCOHAIOM K  yOpPaBICHHUIO  YEJIOBEYECKUMU
pecypcamu.

[Mpenmer wu 3amaun aucuUIUMHBL. Jlormka
M3JIOKEHUs Y4eOHOTO Marepuaia. MecTo JUCITUTUTHHBI
B o0mieil cucreme mpohecCHOHATBHBIX TUCIUILINH,
B3aMMOCBA3b C ApYTUMU yqe6HBIMI/I AJUCHUIINIMHAMMU.

[Tonstne «mepconam» opranuzanuu. lIpuzHaku
TepCOHANA: YCJIOBHS HaliMa, ypOBEHb KadeCTBEHHBIX
XapaKTePUCTHK u ux pa3BUTHE. Buner
CTPYKTYpBITIEpCOHAJIA OPTaHU3AINH: TI0 TT0JTy, BO3PACTY,
oOpa3oBaHuio, mnpodeccusM, KBaTU(PUKALUU, CTAKY
pabotel, KateropusiM. DakTOphl, BIHUAIONME Ha
CTPYKTYpy  OpraHu3alluu. 3apyOeHbIid  OMBIT
KJ1accuuKamuu mepcoHania.

[TonsTre TpyaoBOro mMmoTeHIMAana pabOTHHKA B
OopraHu3anmu. KommoneHTs! TPYAOBOTO MOTCHOHAJIA.
[Tokazarenn W  XapakTEepUCTUKA  COCTOSIHHSI U
WCIOJIb30BaHUS TPYIOBOTO IMOTSHIIMANIA B OPTaHU3aIlNH,
BO3MOXXHOCTH  TIOJYYEHHS] HMHTETPaTbHOM  OICHKH.
[lpumenenne pe3ynpTaToOB aHalW3a JUIS  BBIOOpA
HaIpaBJICHUH U METOI0B PabOTHI IEpCOHANIA.

CucremMa ynpaBiieHUs
YEJIOBEUECKUMU PECYpPCaMu

VYmopaBieHue ~— MepcoHaIOM  Kak  CHUCTeMa.
@OyHKIMOHAIBHO-1IEJIEBAS MOJIETb CHUCTEMBI
yOpaBieHUs  OpraHu3aluel, CcocTaB  IMOJCHUCTEM
yIOpaBJIeHUs  MEpCOHAJIOM B oOmei  cucreme
yrpasiienus. Cucrema 1enei yrnpaBieHHs] IEPCOHATIOM.
Conepxxanne (yHKIMHA  yIpaBlIeHUS TMEPCOHATIOM,
BApUAHTBl WX  KJIacCU(PHUKAIMH, B3aUMOCBS3b U
MIOCJIEI0BATEIBHOCTD BBITIOJTHEHMS.

Opranu3zalimoHHast CTPYKTypa CITyKOBI
yIpaBJIeHUs] TEPCOHAIOM, €€ MECTO B Oo0mIeil cucteme
yIpaBJieHHs  opraHuzanuei.  BzaummopeiictBue ¢

JIMHEUHBIMHU pykoBoautensimu. Lenn, 3aJ]a4u,
MOKa3aTeIM  KaJpOBOTO  OOECTICUYCHHsS]  CHUCTEMBI
YIIPaBJICHUS nepcoHaoM.  Meronel  pacuéra
KOJWYECTBEHHOT'O CcoCTaBa KaJpOBBIX CITY K0

YIIPABJICHHS IEPCOHAJIOM.




3agaun  JTIOKYMEHTAllMOHHOTO obecrniedeHus
CHUCTEeMBI yIpaBlieHHs nepcoHanioM. CocTaB OCHOBHOM
JIOKyMEHTaIU! o YIpaBJICHUIO
nepconanoM.HopmaTuBHO-MeToIMYeCKOE OOecrneueHue
CUCTEMBI YIpaBlieHUs1 MepcoHaoM. OCHOBHBIE BUJbI
HOPMAaTUBHO-METOJAMYECKUX  JTIOKYMEHTOB:  IpaBHJia
BHYTPEHHETO TPYAOBOrO PACHOPSAIKA, KOJUJIEKTHUBHBIM
JIOTOBOP, TOJIOKEHUSI O MOJpa3/ieieHUH, JOHKHOCTHAS
uHCTpyKuus. [lopsimox  pa3paboTKH  JOJKHOCTHBIX
UHCTPYKIHUH.

[IpaBoBoe oOecrieyeHre CHUCTEMBI YTPaBICHUS
MEPCOHAJIOM, CYIIHOCTh M 3aaauu.JHpopmanmonHoe
o0ecredeHrsT CHCTEMbI YIPaBJICHHUS TEPCOHAIIOM, €Tro
conepkanue. Texuuueckoe  obecriedyeHHE  CHCTEMBI
YIPaBJICHUS IEPCOHAIIOM, €T0 Ha3HAUYEHHUE U CYUIHOCTb.
Hcnonb3yeMmbie cpefcTBa TEXHUYECKOTO OCHAIICHUS, UX
BH/JIBI.

Kanposas nonuruka u
CTpaTerus yrupaBJeHUs
YEJIOBEUECKUMU peECypcaMu

CyIHOCTh KaipOBO MOJIUTHKYU U €€ OCOOCHHOCTH
Ha coBpeMeHHOM »AJTane. (OCHOBHbIE HAalpaBICHUS
KaJIpOBOM IOJINTHKHU. Hcxonubie IIOJIO’KECHUS
(dbopMHUpOBaHUS KaIpOBOW TOJUTHUKU. 3aBHCUMOCTh
KaJpOBOM MOJIMTUKU OPraHU3aluu OT OOIIel MOJIUTUKU
OpraHu3alyy, OPraHU3ALMOHHON KyJbTYpbl. THIBI
KaJIpOBOM IOJUTHKUM M MX XapaKTepucTUKa.MeTobl
peaiu3allud  KaJpoBOM IOJUTHKH, MX CYIIHOCTb U
Pa3HOBUAHOCTH.

KanpoBass monmutka M crparerus yrpaBiIeHUS
opranmuzanmen. CrpaTerus ynpaBlIeHUs IEPCOHAIIOM,
KaK 3JEMEHT CTpaTeruy YIpaBJIEHUS OpraHu3aluen.
OpueHTanus CTpaTeruy YyIpPaBJICHUS IEPCOHAIOM Ha
KayecTBO YEJIOBEUECKUX PECYpPCOB, OOECIICUMBAIOIIUX
KOHKpETHOE IIPEUMYIIECTBO OpraHH3aliH.
CocraBidmoomye CTpaTerud YIpaBiIeHUsS I[1€PCOHATIOM:
LIeJIM OpraHu3anuy, €€ peCcypcsl U OTPAaHUYEHUS 110 HUM,
pPa3BUTOCTb  CHCTEMbI  YIIPABJIECHHUS  I[IEPCOHAJIOM,
KAaueCcTBO YEJOBEUECKHX PECYypcoB M T.II. Bunbl
CTpaTeruy pa3BUTHUSl OPTaHU3ALUU U COOTBETCTBYIOLIUE
UM CTPaTErHy yIPABICHUS IIEPCOHATIOM.

Cocrapmsiroriie  3pQEKTUBHOCTH — peaTH3aIiu
KaJpOBOM IOJUTUKA M  CTPaTeTMU  yIPaBICHUS
[IEPCOHAJIOM.

KanpoBoe manmpoBanue B
OpraHu3alun

KanpoBoe mimaHMpoBaHHE KaK COCTaBHAs 4acTh
IUTAaHUPOBAaHMSI B OpraHM3allUM M Kak HEo0XoauMoe
yCIOBHE peaju3alii  KaJapoBoil moiutuku. llenw,
3a7a4d U CYNIHOCTHKAJPOBOTO IUIAHMPOBAHHS. YPOBHHU
IUIAHUPOBAHMS:  CTPATErMYecKoe, TaKTHYECKOe U
OIlepaTHBHOE.

CymHoCTb u 331241 CTPaTErH4ecKoro
TUTaHupoBaHus nepconana. Kimaccudukamus (akTtopos,
BIMSIFOLIMX ~ HA  CTPATErMYecKoe  IUIaHHMPOBAHUE.
Buemnue (axkTopsl: KOHBIOHKTYpa U CTPYKTYpa PhIHKA,
KOHKYPCHIIHs, JKOHOMHYECKasl TOJIUTHKA. BHyTpeHHHUE




¢dakTopl: 00BEM  TPOM3BOJACTBA U  CIIOKHOCTH
U3TOTOBJISIEMON  NPOAYKLIHH, YPOBEHb TEXHUKH U
TEXHOJIOTMM, OpraHu3aluy IPOU3BOJCTBA, Tpyda U
ynpasineHus. Pa3paboTka cTpaTerndyeckoro IuUIaHa
KaJpOBOW pabOThI B OpraHU3aIIH.

OrnepaTUBHBIN IUIaH pabOTHI C MEPCOHAJIOM, €T0
coJiepKaHue: TUIAHMPOBAHUE TOTPEOHOCTH B KaJpax;
IUTAHUPOBAHUE IIPUBJICYECHMUS, ajanranuu u
BBICBOOOXK/IEHUS] NIEPCOHANA; IIAHUPOBAHUE OOyUEHHS,
NEPEeNnoAroTOBKM W TOBBIEHHUA  KBATU(PUKALNU;
IUIAaHUPOBaHWE Kapbepbl U  KaJApOBOIO  PE3EpPBa;
IUTAHUPOBAHKME PAaCXOA0B Ha NEPCOHAIL

[InanupoBanre mMOTPeOHOCTH B  IMEpCOHAE.
KayecTBeHHass M KOJIMYECTBEHHAass  IOTPEOHOCTD.
MerToap! onpenieneHus: KOJIU4eCTBEHHON MOTpeOHOCTH B
nepcoHaye. Meron TpyJOE€MKOCTH NPOU3BOACTBEHHOIO
mporecca, pacder Mo paboyuM MecTaMm, HOpMaM
00CIIy’)KUBaHUsI M HOpPMAaTUBaM 4YHCIEHHOCTH. Hopmbl
ynpasisieMocTd. (CTOXacTHYECKHE METOJbl pacuera.
MerToibl SKCIEPTHBIX OLIEHOK. [ImaHnpoBaHue pacxomoB
Ha IepCOHAJ.

Haiim u oT60p mepconasna B
OpraHHU3aLUIo

Beibop  opraHmzamuedi = MOJIUTHKKA  HaiMa.
OCHOBHBIE HCTOYHUKU (BHEIUHHUE U BHYTPEHHUE)
¢bopMupoBaHMS TepCcOHala W WX CpaBHUTEIbHAS
XapaKTEePUCTHKA. AKTUBHbIE W TIACCUBHBIE TYTH
TTOKPBITHS JOTIOTHUTETHHON HOTPeOHOCTH B
nepconasie.CojiepkaHie W TPYNIUPOBKA KPUTEPUEB U
nokasareneit otoopa paboTHuKOB. [IoHsATHE 1 OCHOBHbBIE
3amaun  O0TOOpa KaHIUAaTtoB. llocinemoBaTebHOCTH
NeicTBHi pu 0TOOpE MPETEHACHTOB Ha pabouee MecTo.
Metoaer otbopa. OTOOpP € MOMONIBIO 3asIBUTEIHHBIX
JOKYMEHTOB:  pe3lOMe, aHKEThl, XapaKTEPUCTHKH,
pexomennarenbHbie muchMa. CobecenoBanue, ero meib
u Buabl. TexHomorus mpoBeAeHHUs CcoOeceT0BaHusl.
TectupoBanue, ero pa3HOBUJHOCTH U  YCIIOBUS
npuMeHeHus. MenuuuHckuii ot6op. HcmplTaTenbHBIN
cpok. Cobutto/IeHUE MPAaBOBBIX HOPM MPHU IIPHUEME.

[IpodopuenTanus u
TPyJOBasi aJarnTaIus
pabOTHHUKOB

[TonsaTne, nenu M 3anaud  NpodOpUEHTALUH,
OCHOBHBIE  ()OPMBI:  TIpOCBELICHHE, WH(POpPMAIHS,
pOGKOHCYIbTAIHA. [Tonarue " CYILIHOCTb
COLMaIN3alun TPyAOBOI aJlanTanunH. Buaet
COLIMAIN3aluu ajlanranuy, ee CTpYyKTypa:
ncuxo(u3noNIoruyecKas, npodeccuoHaIbHas,
COLIMAJIbHO-TICUXOJIOTMYECKas, OpraHu3alMOHHAS.
Craguu anantanuu. PakTopbl TPYIOBOM aJanTaluu:
JUYHOCTHBIE M NIPOU3BOACTBEHHBIE.  [IporpamMmsl
aJlanTanyy pabOTHUKOB HA MPEIPUATHH.

VYmpasienue
pogecCUOHATBHO-
JOJKHOCTHBIM
MIPO/IBMKEHUEM TIEpCOHAIA

[TonsiTue U OCHOBHBIE BUIBI MpOodeccHoHaTbHO-
JOJDKHOCTHBIX TIEpeMeIleHnit paOboTHUKOB. [lonsTHe
«poTtamus»  KaapoB.  XapaKTEpUCTUKA  CUCTEMBI
podecCHOHATEHO-TOJKHOCTHBIX MepeMeNIeHUN
paboTHHMKOB. I TaHMpOBaHKEe MPOABMKCHUS TIEpCOHAIA.




Kanposbiii peseps, ero HazHaueHue. IIpuHLUIIBI
paboTel ¢ KaapoBeIM pe3epBoM. DopMupoBaHUE
KaJIpoOBOI'O  pe3epaa: omnpeneneHue  KIIOUYEBBIX
JOJDKHOCTEH (CTPYKTYpBI) pe3epBa, KOJIHMYECTBEHHOTO
cocTaBa, BHIOOpD KPUTEPHEB 3a4HCICHHUS B PE3EPB H
METOJIOB uX ouleHku. lloaroroBka pesepBa. Ilnanbl
WHANBUAYyATbHOTO pa3BuTHs. OrleHka paboTel €
KaJIpOBBIM PE3EPBOM.

[Tonsitue BBICBOOOK/ICHHE nepcoHara.
O0OcTrosATeNBCTBA u TIPUYHHBI BBICBOOOXKIEHUS
nepcoHana, BUABI BBHICBOOOXAEHUH. Meponpusatus mo

BBICBOOOXKJIEHUIO ~ TIEpCOHaNia:  OpraHU3alMOHHBIE,
SKOHOMUYECKHUE, COIIUATBHO-TICUXO0JIOTHUECKHE.
TexyuecTh  mepcoHana, €€  MOCIEACTBHSL.

[Toka3zarenu TekydecTH, (PaKTOpbI, YCIOBHUS U MOTHUBBI
TEKYYECTH.

VYrpasnenue Qe10Boi
Kapbepoil mepcoHana

YnpaBieHue [OeJI0BOM Kapbepor KaK KOMIUIEKC
MEPONPUATHNA 0 IIAHUPOBAHUIO MPOPECCUOHATBHOIO
pocta paboTHHKa. Tunsl Kapsepsl: npodeccruoHaibHasl,
BHYTPUOPraHU3al[MOHHAS. Orarsl Kapbephbl:
IIpEIBAPUTENbHBIH, CTaHOBJICHUE, IPOJBUKEHUE,
3aBEpUICHHE, I€HCUOHHBINM. DaKTOphI, BIUAIOLIME Ha
pasBuTHEe  Kapbepbl. Kputepum — kinaccupukanuu
COTPYJHUKOB C TOYKM 3pEHUS HX KapbepHOU
nepcrnekTuBHOCTU. (CTpaTernyeckue W TaKTUYECKUE
3aJa4d  IUIAHUPOBAHHMA M  PEalU3alud  Kapbepbl.
KoHnTponb n1enoBoil kapbepbl IEpcOHaANA, NPUHATUHE U
OCYIIECTBICHUE HOBBIX PpEIICHUWH 110 Pa3BUTHIO
Kapbepsl. PaboTta ¢ pezepBom. 3amelieHne JOIKHOCTEH.

OCHOBHBIE ~ KpUTEPUM M 3Tanbl (HOPMHUPOBAHUSA
pesepBa. Ilporpammbl paboTsl ¢ pesepBoM. Porarms
IIEPCOHAJIa M MOAXOAbl K €€  OCYUIECTBIICHUIO.
[InanupoBanue cmeHbl KaapoB. (Cxema 3aMelEHUS
PYKOBOIAIIMX  KaipoB. Mozaenu  IUIaHUPOBaHUSA
3aMeLIEHUS KaJpOB.

[Inan  wabopa  mepconana. [lmanupoBaHue
MHJIUBHyaIbHOW Kapbepel. llnanupoBanue xapbepsl
«cBEpXy» M «cHM3y». [IpoOiembl HMHTErpanuu.
KoHkypcHOE 3aMeleHne JOJKHOCTEN.

CamoMapkeTHHI pab0OTHHKA HpU IMPOABHKEHUU
1o ciyxeoHoi jgectHuie. Cucrema ydactus nepcoHaia
B YIIPABJICHUH.

OO0yuenue, nepenoaAroToBKa
¥l TIOBBIILICHHE
KBAUTU(HKAIMK TIEpCOHAIA

CyIIHOCTh CHCTEMBI HETPEPHIBHOTO OO0YYECHHUS
nepcoHana. XapakTepUCTUKA AEATETBHOCTH CITYKO I10
OpraHu3alii ¥  IUIAHUPOBAHHUIO  HETPEPHIBHOTO
OOydYeHUs: yJeT M aHaJM3 COoCTaBa KaJpoB, aTTeCTalus,
OLICHKA ypOBHS 00y4eHHs, OLEHKa IpodeccruoHanusMma,

BH60p IICUXOJIOTHYCCKOT'O HCCIICAOBAaHMI,
OKOHOMHUYCCKUEC OLICHKH.
L[e.]'II/I INHOATOTOBKH, IePCIIoAroOTOBKH u

MOBBIICHUS KBaM(pukanmuu nepcoHana. [IpuHIMIIEL,
MeTopbl, Gopmbl ¥ BuIbI 00yueHHs. Kinaccudukarus u




conepxkanue Gopm oOyueHHs Ha pabodyeM MecTe, BHE
pabouero mecra, OKojo pabodero mecra. MeTobl
o0OydeHus1, UX MPEUMyIIecTBa U HenocTaTku. CyIIHOCTb
nepenoAroToBku padbotHukoB. Kmaccudukanms dopm
MOBBIIECHUS  KBaNU(UKALUKA, WX XapaKTePUCTHUKA.
VYuebnsle 1eHTpel. Omnpenenenne dPhEeKTUBHOCTH
o0ydeHus IepcoHaIa.

10.

ATTecranus u 1eyoBas
OLICHKA COTPY/IHUKOB

CymHocTh, 1end, (QyHKOUM J1€JIOBOW OLIEHKU
COTPYJHUKOB U HCIIOJb30BaHUE €€ pPE3YyJbTaTOB B
MIPAKTUYECKOHN JEATEIbHOCTU. Y CI0BUS (OPMHUPOBAHUS
CUCTEMBI OLIEHKM cOTpyIHUKOB. IIpomenypa nenoBoi
OLIeHKU. BpIOOp KpUTEpHEeB OLICHKU: Pe3yJIbTaTUBHOCTh
TpyJa, IOKa3aTedn NpOPEeCcCHOHATBHOTO MOBEICHHUS,
JIeJIOBbIE U JIMYHOCTHBIE KauecTBa. MeToibl N3MEepEeHUs
KpUTEPUEB OLICHKHU: LIKAJIMPOBaHUE, METO]{
YIOPSJOYEHHBIX PAHIOB, METOJ  aJbTEPHATHUBHBIX
XapaKTEPUCTHUK, HKCIEPTHBI OMNpPOC, METOJ OLEHKHU
IIOCPEJICTBOM YCTaHOBKHU Iieneil. KommiekcHas oneHka
KauecTBa pabOTHI.

Ponp nuHelHHOro pykoBOJACTBAa IpU NPOBEICHUU
nenoBod  oueHku.  Hasnmauennme u comepikaHue
OLIECHOYHOM Oecepl PYKOBOAUTENS C IMOAYMHEHHBIM.
[lonBeneHne MUTOrOB M HCIIOJIB30BAHUE PE3YJIHTATOB
JIETIOBOM TIEPEIHUCKHU.

ATTecTanys COTPYJHHKOB Kak (opma aeroBoii
OLeHKH, ee BHIbl. OCHOBHBIE JTalbl HPOBEACHUSL

aTTeCTaluu: IIOJArOTOBUTENBHBIMN, aTTecTanus,
3aKIOYUTENbHBIN.  ONBIT  pa3BUTHA  aTTECTAllUM B
OpraHu3aLusX.

OueHouyHbIE LIEHTPHl M HX POJb B YIIPaBJICHUU
[IEPCOHAJIOM.

11.

Ornenka ¢ dexkTnBHOCTH
MIPOCKTOB
COBEPIIICHCTBOBAHUS
CHCTEMBI YIIPaBJICHHS
YEJIIOBCYSCKUMHU PECYypPCaMU

XapakTepucTUKa SKOHOMHUYECKOM M COLMAIbHOM
3¢ GEKTUBHOCTH  COBEPIICHCTBOBAHUS  YIPaBJICHUS
NEpCOHAJIOM. AHaJM3 CYIIECTBYIOIIMX MOJIXOA0B K
HU3MEPEHUIO SKOHOMHYECKON 51 COLMAIIbHOU
3¢ GEKTUBHOCTH YIPABICHHUS MEPCOHAIOM. MeTobl
pacuera SKOHOMHYECKOH d3(]dexTuBHOCTH. MeToubl
pacuera  pe3yJbTaTOB M  3aTpaT, CBS3aHHBIX C
COBEPILICHCTBOBAHHEM YTIPABIICHUS IEPCOHATIOM.

Mertonnka OlIeHKH YKOHOMHUYECKON U COLMAIbHON
3G GEKTUBHOCTH  COBEPIICHCTBOBAHUS  YIPaBJICHUS
MIEPCOHAJIOM.

4.2.2. CopepxaHue NPAKTUUECKUX 3aHATUN

Ne i/

HaumMmeHoBaHHe TeMbI
(pa3aesia) QM CHUNJIMHBI

Codepafcauue npaKkmu4ecKkozo 3aHamus

Ilepconai u TpyoBOi
MOTEHIUAJI OPTaHU3ALUH.

1. VYnpaieHue 4en0BE€YECKMMH PECypCaMy B CUCTEME
COBPEMEHHOTO MEHEKMEHTA. Kanpossrit
MEHE/UKMEHT: OT YIIPaBIEHUs IIEPCOHAIOM K
YIIPABIICHUIO YEJIOBEYECKUMH PECYPCAMH.

2. llomsatne «nepcoHas» opraHuzauuu. IlpusHaku




NepCOHaNa: YCJIOBUS HaiiMa, YpOBEHb KayeCTBEHHBIX
XapaKTePUCTHK u ux pa3BUTHE. Bune
CTPYKTYpBIIIEPCOHANIA ~ OpraHMW3alli: M0  TO’dYy,
BO3pacTy, 00pa3oBaHuIO, MPOPEcCHsIM, KBaTU(DHUKAIUH,
CTaXy pabOThI, KATETOPHUSIM.

3. @akTopsl, BIUSIONIME HA CTPYKTYPY OpraHU3AIUU.
3apyOeKHBIN OMBIT KJIaccu(UKAIIUK ITepCoHaIa.

4. TlonsTtHe TpPyAOBOrO TOTEHIMAla pa0OTHHKA B
OpraHM3aIMH.

Cucrema ympapieHus
4eJI0BEUYECKUMHU PECYpCamMu

1. ®yHKUIMOHAIBHO-LIENEBas MO/JIeJIb CHCTEMBI
YOpaBJIEHUS  OpPraHU3allMel, COCTaB  IOJCUCTEM
yIOpaBIE€HUs  HEepcoHalioM B oOmeld  cucreme
YIpaBJIEHUS. Cucrema nenen yIpaBiIeHUS
HIEPCOHAJIOM.

2. Copepxanue (GyHKIUI ynpaBiIeHHs MEPCOHAIOM,
BapMaHThl HX KJIACCU(PHUKALMK, B3aUMOCBS3b U
II0CJIEZI0BATEIBHOCTD BBIMIOJIHEHMUS.

3. OpraHuzanmoHHas CTPYKTYpa CIy>KObI yIIpaBlIeHHs
MEPCOHANIOM, €€ MEeCTO B OOIIeH CHUCTeME yIpaBJICHUS
OpraHu3aluei.

4. 3apaumn JIOKYMEHTAI[MOHHOTO obecrnieueHus
CHCTEMBbI YIIPABJICHHSI IEPCOHATIOM.

Kanposas nonurrka u
CTparerus ynpaBJieHuUs
YEJIOBEYECKUMHU PECYypcaMu

1. CyurHocTh KaJpoBOHM MOJIUTHKUA U €€ OCOOCHHOCTH
Ha coBpeMeHHOM 7Jtane. (OCHOBHbBIE HalpaBJICHUS
KaJpOBOW MOJIUTHUKHU.

2. KagpoBasg mnonuTtvka W CTpaTerus YIpaBICHUs
opranuzanuei. Ctparerusi ynpaBi€HHs IE€PCOHAIIOM,
KaK 3JIEMEHT CTPATErvu YIPaBIEHUsI OpraHu3aiuei.

3. Buapl crparerum pa3BUTUS OpraHu3allud MU
COOTBETCTBYIOIIIME WM  CTPAaTerMd  yIPABJICHHS
MIEPCOHAJIOM.

4. Cocrapnsaomue  3G(EKTUBHOCTH  peaau3aluu
KaJIpoOBOM IIOJUTUKA W  CTpaTeruv  yIpaBJICHUSA
MIEPCOHAJIOM.

Kanpooe miiannpoBanue B
OpraHu3aluu

1. KagpoBoe mIaHMpOBaHHWE Kak COCTaBHAsg 4YacTb
IUTAHUPOBAHMSI B OpraHU3allid M Kak HEoOXOoAumoe
YCIOBHE pealu3aluHd KaJapoBOM MOAUTUKHU. [lenu,
3a/1a4 U CYIIHOCTh KaJIpOBOr0 TUIAHUPOBAHUSA.

2. CyurHocTtb u 3amaun CTPAaTETUYECKOTO
IJIAHUPOBAHMS TIEPCOHAIA.

3. Kmaccupukamms  pakTopoB,  BIUSIONIMX  HA
CTPATETUYECKOE TIIaHUPOBAHHUE.

4. TlnanupoBaHHe MOTPEOHOCTU B MEPCOHAIIE.

5. IlnanupoBaHHe pacxoJ0B HA IEPCOHAI.

Haiim 1 oT60p nmepconana B
OpraHu3aLUI0

1. BpiOop  opraHuzanueil  MOJUTUKA  HaiMa.
OCHOBHBIE HCTOYHHMKM (BHEIIHHE U BHYTPEHHUE)
(¢bopMUpOBaHUS TEpCOHAa W HUX CpaBHUTEIbHAS
XapaKTEPUCTHKA.

2. IlonsiTne M OCHOBHBIC 33/1a4l OTOOpA KAaHIUIATOB.
[TocnenoBarenbHOCTH JEUCTBUI Ipu otbope
MIPETEHJEHTOB Ha pabouee mecto. Metonsl oTOOpA.
OT10op ¢ TOMOLIBIO 3asBUTENIBHBIX JOKYMEHTOB:




pe3toMe, aHKEThI, XapaKTePUCTUKHU, PEKOMEHAATEIIbHbIE
MUChMa.

3. CobecemoBanue, €ro Lelb W BHUABL. TEXHOJIOTHA
nmpoBefeHUsT  coOecefoBaHus. TecTupoBaHHE, €r0
Pa3HOBHUIHOCTH U YCIJIOBUS IPUMEHEHHUS.

4. MenunuHCKU 0TOOD.

5. HcnbITatenbHblil CPOK.

6. CobOmrofeHue IpaBoOBBIX HOPM IPH TIPUEME.

[Ipodopuenrarys u TpyaoBas
ajanTanys pabOTHUKOB

1. Tlomsarme, ueau u 3agaud npodopueHTaluy,
OCHOBHBIC  (JOPMBI:  TMPOCBEIICHUE, HHPOPMAIHS,
pOQpKOHCYJIbTALIHS.

2. lloHATHe W CYIIHOCTb COLMAIN3ALUU TPYIOBOU
amanrauuy. Buael conmanuzanMM - azanTtanuu, €€

CTPYKTYypa: MCUXO0(U3HOIOTHUECKAs,
npogeccuoHaIbHas, COLMAIBLHO-TICUXOJI0THYECKas,
OpraHu3alMOHHAs.

3. Craguu aJanTalii. daKkTOphI TPyAOBOI

aJanTaly: JUYHOCTHBIC U MPOU3BOJICTBEHHBIE.
4. Tlporpammsl ajantanquu  pabOTHUKOB Ha
MPEANPUATHH.

YnpasneHne
npoheccuoHaIbHO-
JIOJDKHOCTHBIM
MPOJIBM)KEHUEM TIEpcoHasIa

1. Ilonsitue M OCHOBHBIE BHJBI MPOQPECCHOHAIBHO-
JOJKHOCTHBIX TIEpEMENIeHUN PaOOTHHKOB.

2. KanpoBeiii pesepB, ero HazHaueHue. [IpuHITUIIBI
paboTHI ¢ KaJPOBBIM PE3EPBOM.

3. Ilonstue BBICBOOOXKIEHUE repcoHaia.
OOcTosiTenbcTBAa U NPUYMAHBI  BBICBOOOXKICHHS
MepcoHaa, BUbI BHICBOOOXKICHUH.

4. Tekyuectb TepcoHania, eé TIOCJIEICTBHUSL.
[Tokazarenu TekyuecTH, (HaKTOpbI, YCIOBUS U MOTHBBI
TEKYUYEeCTH.

VYipasneHue 1e10BO1
Kapbepou MepcoHaIa

1. VYmnpasnenue J1enoBOil Kapbepol KaK KOMIIIEKC
MEPOTIPUATHIA 10 TIIAHUPOBAHUIO TPOPECCHOHATBHOTO
pocTa pabOTHHKA.

2. Dranbl Kapbepsl: NpeABapUTENIbHbBIN, CTAHOBIICHHE,
IIPOJBUKECHHE, 3aBEPIICHUE, IEHCUOHHBIN. PaKTOpHI,
BIIMSOIINE HA PA3BUTHE KapbEPHI.

3. OcHOBHBIE KpUTEpUH M 3Tanbl (HOPMUPOBAHMS
pesepBa. IIporpammer paGoTbl ¢ pe3zepBoM. Portanus
IIEPCOHAJIA U NOIXO/BI K €€ OCYIIECTBICHUIO.

4. Tlmam  wabopa  mepcoHama. IlmaHupoBaHme
UHAVBUAYAJIBHON Kapbephl.

OO0yueHue, nepenoAroToBKa
U [IOBBILIIEHUE KBATM(DUKAIIT
nepcoHasia

1. XapakrepucTuka  JESTEIBHOCTH  CIyX0 1O
OpraHM3allid W  [UIAHUPOBAHUIO  HEMPEPHIBHOTO
oOy4eHwus.

2. llenu MOATOTOBKH, MEPENOATOTOBKU U MOBBIIICHUS
kBanuukanuu  nepconana.  Krnaccubpukamus u
conepkanue GopMm oOydyeHHs] Ha paboueM MecTe, BHE
pabouero mecta, Okojio pabodero Mmecra. Meromabl
oOydeHus1, UX MPEUMYIIECTBA U HEAOCTATKHU.

3. CymHocTb MePEnoIrOTOBKU pabOTHHKOB.
Knaccudukanus ¢opm noBbIIeHHs KBATUPUKAIIUN, UX




XapaKTEPUCTHKA.

10.

ATTecTanys U aenoBas
OIIEHKA COTPYTHHKOB

1. CymHocTh, 1en#, (YHKIUH JEJTOBOM  OLIEHKH
COTPYAHUKOB M HCIIOJb30BAHUE €€ pe3yJbTaTOB B
MIPAKTHUYECKOH JeSITeIbHOCTH.

2. BpIOOp KpuTEpHEB OICHKU: pPE3yJIbTaTUBHOCTh
TpyJa, Moka3aTeslid NpPOoPEeCCHOHANIBHOIO IOBEICHMUS,
JICJIOBBIE U JIMYHOCTHBIE KaUeCTBa.

3. Meroasl U3MEPEHUSI KPUTEPUEB OLICHKHU.

4. KowMrekcHasi OlIeHKa KauecTBa padOoTEHI.

5. Artrecranus COTPYAHUKOB Kak (opma nemoBoit
OILICHKH, €€ BU/IBI.

6. OcHOBHBIE 3Tambl NPOBEIACHHUS  aTTECTALUU:
MOATOTOBUTENIbHBINA, aTTECTAlUs, 3aKIIOUUTEIbHBIN.
OnpIT pa3BUTHS aTTECTAIIMU B OPTaHU3ALIUSIX.

11.

Onenka 3¢ (heKTHBHOCTH
POCKTOB
COBEPIIECHCTBOBAHMS
CHCTEMBI YTIPaBJICHUS
YEJIOBEUCCKUMH PECYpCaMu

1. XapakTepucTuka SKOHOMMYECKONM M COLMAIbHON
3GGEKTUBHOCTH  COBEPIIEHCTBOBAHUS  YIPaBJICHUS
[IEPCOHAJIOM.

2. AHamM3 CyLIECTBYIOIIMX NOAXOIOB K HU3MEPEHHIO
HSKOHOMHYECKOW ¥  COLMAIBHOW  I(PPEKTHBHOCTU
YIPAaBJIECHUS TIEPCOHATIOM.

3. Merosl pacyera 3KOHOMHYECKOH 2P PEKTUBHOCTH.
4. MeToauka OLIEHKH PKOHOMHYECKON W COLIMAIbHOMN
5(GPEKTUBHOCTH  COBEPIICHCTBOBAHUS  YIPaBJICHUS
IEPCOHAIOM.

4.2.3 Cone

’KaHHE CaMOCTOSITEIbHOM pa6OTBI

Ne i/

HanMeHoBaHHMe TeMbI
(pa3aesia) M CHUNJIMHBI

Coaep:xanue caMoCTOSATETLHOI PadoThI

[Tepconain u TpyaoBoit
MOTEHIMA OPraHU3alUH.

OBomonusi (OPM COBMECTHOM JEATENHHOCTH |
CTAaHOBJICHHE KaJPOBOIO0 MEHEIKMEHTA. YTpaBlICHHUE
YEJIOBEUECKUMHU PECypcaMy B CHCTEME COBPEMEHHOTO
MeHeKMeHTa. KaipoBblii MEHEI)KMEHT: OT yNpaBJICHUS
MEPCOHATIOM K  YIOPaBICHUIO  YEJIOBEUYCCKUMU
pecypcamu.

[Ipenmer w 3amaum gucuuiuiuebl.  Jlorumka
M3NIOKEHUsT y4eOHOro Marepuana. MecTo NUCIUTUTMHBI
B oOmel cucteme mpodecCHOHATBHBIX IUCITUTUINH,
B3aMMOCBSI3b C IPYTUMH YYEOHBIMH TUCITUTLIMHAMHU.

[Tonsitne «mepconanm» opranmzanuu. [lpuszHaku
MepCcoHalla: YCIOBUSI HaiiMa, YpOBEHb Kad€CTBEHHBIX
XapaKTEPUCTHK u 170'¢ pa3BUTHE. Buast
CTPYKTYpBIIIEpCOHANa OpraHU3alyu: 1O MOy, BO3pPacTy,
obOpazoBannio, npodeccusiM, KBaTU(DHUKAIIUU, CTaXY
pabotel, kateropusM. DakTopbl, BIUSIONINE Ha
CTPYKTYPY OpraHu3alNN. 3apyOeKHBIHI OTIBIT
KIaccupUKalny epcoHaIa.

[TonsiTue TpyAOBOrO MOTEHIMATa pPAaOOTHHKA B
opranuzanuy. KOMIIOHEHThl TpPYyJOBOrO MOTEHIMANIA.
[TokazaTtenn W  XapaKTepUCTUKA  COCTOSTHUSI |
HCIIOJIb30BaHUS TPYAOBOTO MOTEHIIMANIA B OpTaHU3AIINH,
BO3MOKHOCTH  TIOJTyYEHHUS! HMHTETPAIBHOW  OIEHKH.
[IpumeHeHne pe3yJbTaTOB  aHalW3a s BbIOOpa




HaIMpaBJICHUH ¥ METOI0B PabOTHI IEpCoHANIA.

Cucrema ynpaBiieHUS
YEJIOBEYECKUMHU PECYpCaMu

VYnopaBineHue — MEPCOHAIOM  KaK  CUCTeMa.
@OyHKIMOHAIBHO-1IEJIEBAS MOJIETb CUCTEMBI
yOpaBieHUs  OpraHu3alued, CcoCTaB  IMOJCHUCTEM
yOpaBiI€HUs  NEpPCOHAJIOM B OOIIEH  cUCTEMeE
ynpasieHus. Cucrema 1enei yrnpapieHHs IePCOHATIOM.
Conepxxanve  (QyHKIMHA  yNpaBJICHUS  TMEPCOHAIIOM,
BapHaHThl WX KjlaccuuKaluu, B3aUMOCBS3b H
II0CJIEI0BATEIBHOCTD BBITIOJTHEHMS.

OpranuzalimoHHast CTPYKTypa CITyKOBI
yIpaBJICHUs TEPCOHAIOM, €€ MECTO B O0mIei cucteme
yIpaBjieHHs  opraHuzanuei.  BzaumopeiictBue ¢

JIMHEHHBIMU pykoBoautessamu.Llenu, 3a7a4H,
IoKa3aTeau  KaJpoBOro  OOECHeueHHs  CHCTEMbI
YIIPABJICHUS nepcoHasioM.  Metonel  pacuéra
KOJIMYECTBEHHOTO cocTaBa KaJ[POBBIX Ci1y X0

YIPaBIEHUS IIEPCOHAIIOM.

3amaym  JTOKyMEHTAallHOHHOI'O obecneyeHus
CHCTEMBl yIpaBieHUs NepcoHanoM. CocTaB OCHOBHOM
JOKYMEHTaluu 1o YIPaBICHUIO
nepconanoM.HopmatuBHoO-MeToquueckoe obecneucHue
CHUCTEMBI YIIpaBJICHHsA IepcoHaNOM. OCHOBHBIE BHJIBI
HOPMAaTUBHO-METOJUYECKUX  JOKYMEHTOB:  IIpaBUia
BHYTPEHHETO TPYZOBOIO pacHOpsAKa, KOJUIEKTUBHBIN
JOTOBOP, IOJIOXKEHHUS O MOAPA3AEICHUH, NOJLKHOCTHAS
uHCTpykuusa. Ilopspmok  pa3paboTKM  TOJIKHOCTHBIX
MHCTPYKLUH.

[IpaBoBoe oOecrieueHHE CUCTEMBI YIIPaBICHUS
HEpPCOHAJIOM, CYIIHOCTh U 3axadu.MHpopmanmoHHOE
o0ecreyeHns: CUCTEMbl YIIPABICHHS IE€PCOHAJIOM, €ro
copepkanue. Texunueckoe  0OecedeHHE  CHCTEMBI
YIPAaBJICHUS NIEPCOHAIOM, €r0 Ha3HAYECHUE U CYLIHOCTb.
Hcnone3yeMsble cpeacTBa TEXHUYECKOTO OCHAILCHUS, UX
BUIBL.

Kanposas nonuruka u
CTpaTterus yrpaBjieHHUs
YeJIOBEYECKUMH PECypcaMu

CymHOCTb KaApOBOU MOJIUTUKH U €€ OCOOEHHOCTH
Ha CcoBpeMeHHOM »Tane. (OCHOBHBIE HANpPaBICHUS
KaJpoBOi1 TIOJINTUKH. Ucxonubie IIOJIOKEHUS
(dbopMUpOBaHHS KagpOBOH MOJUTUKUA. 3aBUCHMOCTD
KaJIpOBOM MOJUTUKUA OPTaHU3aIMU OT OOIIEH MOJUTUKU
OpraHu3alliM, OPTaHU3ALMOHHOW KyJIbTyphl. TuIbI
KaJpOBOM IOJUTHKM M HUX XapaKTepucTuKa.MeTossl
peanu3aluyd KagpoOBOW TMOJMTHKH, HUX CYIIHOCTh U
Pa3HOBHUIHOCTH.

KanpoBas monuTthka W cTpaTerus yHnpaBlICHUS
opranusanuei. CTpaTerus ynpaBJIEHUS MEPCOHAIIOM,
KaK »JIEMEHT CTpaTeruy YIPaBJICHUS OpraHU3aLMEH.
OpueHTanusi cTpaTeruu YIpaBJIEHUS IEPCOHAIOM Ha
KauecTBO 4YEJIIOBEYECKUX PECYpPCOB, 00ECHeUMBAIOIINX
KOHKPETHOE MPEUMYILIECTBO OpraHu3allMH.
CocTraBisomMe CTPATETUU YIIPABICHUS IEPCOHAIOM:
LIEJIA OpraHu3aluu, €€ pecypchl U OrPAHUYECHUS 110 HHUM,
Pa3BUTOCTh  CHUCTEMbl  YOPABJICHHS  MEPCOHAIIOM,




KauecTBO YEJOBEUECKUX PECypcoB H T.M. Bumbl
CTpaTeTHH Pa3BUTHS OPTaHU3AIMH U COOTBETCTBYIOIINE
MM CTpPaTeTUH YIIPABJICHUS IIEPCOHAIOM.

Cocrapnsromue  3QPEKTUBHOCTH  peau3ariu
KaJpoOBOM IOJIUTUKM M  CTPATETUH  YINPABIICHUSA
TIEPCOHATIOM.

Kanposoe mianupoBanue B
OpraHu3aLuu

Kanposoe mnimanupoBaHue Kak COCTaBHas 4acTb
IUTAHUPOBAHMSI B OpraHM3allud M Kak Heo0XoJIuMoe
YCIOBUE peainv3aluuyd KaapoBoul nonuTuku. [Llenw,
3a/1a4d U CYIIHOCTBKaJIPOBOrO IUIAHUPOBAHUS. Y POBHHU
IUIAHUPOBAHUSA:  CTPATETUYECKOE, TAKTUYECKOE U
ONEPATUBHOE.

CymHocTh u 3a1a4u CTPAaTErn4ecKoro
IlaHupoBaHus nepcoHana. Knaccudukanus ¢akTtopos,
BIMSIOIIMX  HA  CTPATETMYECKOE  IUIAaHUPOBAHHUE.
Buemnue akTopbl: KOHBIOHKTYpa U CTPYKTYpPa PhIHKA,
KOHKYPCHIIUSA, SKOHOMHUYCCKAA IOJIUTHUKA. BHyTpeHHI/IC
¢daktoppl:  00BEM  TPOU3BOACTBA M CIIOKHOCTD
MU3TOTOBJISIEMOM  NPOAYKLMHM, YPOBEHb TEXHUKU W
TEXHOJIOTUM, OpraHU3allid NPOU3BOJACTBA, Tpylda H
ynpaBienus. Pa3zpaGoTka cTpaTermyeckoro IJiaHa
KaJIpOBOM pabOThI B OpraHU3alllu.

OrnepaTuBHBIN TUTAH pa0OTHI C MEPCOHAIOM, €ro
coJiep’KaHue: IUIAHHPOBAHHE MOTPEOHOCTH B Kaapax;
ITaHUPOBAHUC IMPUBJICYCHUA, azgarrTanuu u
BBICBOOOK/ICHHS MEPCOHANA; TUIAHUPOBAHUE O0yUYeHMUS,
NnepenoAroToOBK1 u IIOBBIIIICHUA KBaJII/I(bI/IKaI_II/II/I;
IJJAHUPOBAHUE  Kapbepbl U  KaJAPOBOIO  PE3EPBa;
IJIJAHUPOBAHUE PACXOJ0B HA IIEPCOHAL.

[InanupoBanue MOTPeOHOCTH B  IEPCOHAJE.
KauecTBeHHass ¥  KOJIMYECTBEHHAsT  MOTPEOHOCTH.
MeTtob! onpeneneHus: KOIMYEeCTBEHHONW MOTPeOHOCTH B
nepcoHasie. Meron Tpya0eMKOCTH IPOU3BOICTBEHHOIO
mpouecca, pacueT 1Mo paboyuM MecTaMm, HopMam
00CITy’)KMBaHUsI M HOPMAaTHUBaM YHCIEHHOCTH. Hopmbl
ynpasisieMocTH. CTOXaCTUYECKHE METOAbl pacyeTa.
Merto/1bl SKCIEPTHBIX OLIEHOK. [ImaHnpoBaHuE pacxo10B
Ha [EPCOHAJL.

Haiim u oTO0p mepconana B
OpraHU3AINI0

Beibop  opranmzanmeldl = TMOJMMTUKKA  HalMa.
OCHOBHBIE HCTOYHHUKM (BHEIIHHE M BHYTPEHHHE)
dbopMHUpOBaHMS TIEpCOHATa M WX CPaBHUTEIbHAS
XapaKTepUCTHKA. AKTHBHbIE M TIACCUBHBIE ITyTH
MTOKPBITHS JIOTIOJTHUTENbHON HOTPEOHOCTH B
nepcoHane.ConepkaHie U TIPYNIHUPOBKA KPUTEPUEB U
rokasateseit oroopa paboTHUKOB. [loHATHE U OCHOBHBIE
3ajaun  oTOopa KaHauaaroB. llocienoBarenbHOCTH
NecTBUM pu 0TOOpE MPETEHAEHTOB Ha paboyee MecTo.
Metoabl otOopa. OTO6Op € MOMOUIBIO 3asBUTENbHBIX
JOKYMEHTOB:  PE3IOME, aHKEThl, XapaKTEpUCTHKH,
pexoMeHnaarenbHble nucbMa. CobeceoBaHue, €ro Leb
n Buabl. TexHomorus mpoBeAeHHUs coOeceT0BaHusl.
TectupoBanue, e€ro  pasHOBHJHOCTH UM YCJIOBHS




npuMeHeHus. MeaunuHckuii 0T60p. McmbiTaTenbHbII
cpok. CobttoIeHre MPAaBOBBIX HOPM IIPH MPUEME.

[podopuenTarys u
TPYZIOBasi aJanTarys
pabOTHUKOB

[Monstre, menmu wu 3amauu  mpodopHeHTAIUH,
OCHOBHBIE  (popMbI:  TpoOCBelIeHue, HHPOpMaIMs,
PO(KOHCYIbTAIHSI. [Tonsitue u CYIIHOCTh
colMalIn3aluu TPYIOBOM azanTaruy. Bunst
colalIn3aIuu ajanTaiu, ee CTPYKTYypa:
Ncuxo(U3noNIOruuecKas, npodeccuoHanpHas,
COIIMAJIBHO-TICUXOJIOTUYECKas, OpraHu3alMOHHAs.
Crangun anantanuu. OakTopel TPyAOBOW aJalTalllU:
JUYHOCTHBIE UM  MPOU3BOJICTBEHHBbIE. [Iporpammsi
aJantaiuuu padOTHUKOB Ha MPEIIPUITHH.

VYnpasnenue
npodeccHoHaIbHO-
JTOJDKHOCTHBIM
MPOJIBM)KEHHEM TIepCcoHaa

[TonsiTHE W OCHOBHBIC BHJBI MPOQPECCHOHATBHO-
JOJDKHOCTHBIX TIEpEeMEIleHni paOoTHHUKOB. [loHsTHE
«poTanus»  KaJpoB.  XapaKTEPUCTHKA  CHCTEMBI
PO eCCUOHATBHO-TOJKHOCTHBIX nepeMenieHui
paboTHUKOB. [ImaHupoBaHue POABIKEHUS TIEPCOHAIA.

Kanpossiii pe3epB, ero HazHaueHue. [IpuHIIATIBI
paboTel ¢ KaApoBBIM pe3epBoM. DopmupoBaHHE
KaJIpOBOTO pesepBa: OTIpe/IeIICHHE KJTIOYEBBIX
JOJDKHOCTEH (CTPYKTYpbI) pe3epBa, KOJIMUECTBEHHOTO
COCTaBa, BHIOOpP KPUTEPHUEB 3aYMCICHUS B PE3EPB H
MeTooB uxX oneHkd. [loarotoBka pesepsa. IlmaHbl
WHIUBHIyaIbHOTO pa3BuThsA. OrleHka paboTel ¢
KaJIPOBBIM PE3ePBOM.

ITousiThe BBICBOOOXKICHHE MepcoHaa.
O0cToATENLCTBA u MPUYUHBI BBICBOOOXKIEHUSA
MepCOHaNIa, BHUJIBI BBICBOOOXKACHHN. MeponpHsaTHs 1o

BBICBOOOXKJICHUIO ~ TIEpCOHANa:  OpPraHM3allOHHBIE,
SKOHOMHUYECKHUE, COIUAITBHO-TICUXO0JIOTHUECKHE.
TekyuecTb TepCcoHana, eé TIOCJIEICTBUSL.

Iloka3zarenu TekydecTH, (pakTOpbl, YCIOBHUS U MOTHUBBI
TEKY4ECTH.

VYrpasnenue 1en0Boi
Kapbepou IepcoHaa

VYipasineHue NeN0BOUM Kapbepod KaK KOMIUIEKC
MEpPOTIPUATHIA IO TUIAHKPOBAHUIO MPOPECCHOHATHLHOTO
pocta paboTHHKa. Tunsl Kapbepsl: npodeccruoHalbHasl,
BHYTPHUOpPraHU3alMOHHAs. Orarsl Kapbephl:
IIPEIBAPUTEIIBHBIMH, CTaHOBJICHHE, IIPOJBUKECHHUE,
3aBEpIICHHE, TEHCUOHHBIA. DaKTOphl, BIMIIOLIUME HA
pa3sBuTHe  Kapbepbl. Kpurtepun — kiaccudpukanuu
COTPYAHMKOB C TOYKM 3pEHUS HUX KapbepHOU
nepcrnekTuBHOCTU. (CTpaTernyeckue W TaKTUYECKUE
3a/la4d  IUIAHWPOBAaHWA W peaNU3alMMu  Kapbepsl.
KoHTpons nenoBoil kapbepsl NEpPCOHANA, NPUHATHE U
OCYILECTBJICHUE HOBBIX pEUNICHUH 1O Pa3BUTHUIO
Kapbepsl. PaboTa ¢ pezepBoM. 3ameleHne JOIKHOCTEH.

OcCHOBHBIE KpPUTEPUH H 3Tamnbl (HOPMHUPOBAHUS
pesepBa. Ilporpammbl paboTsl ¢ pesepBoM. Porarus
IIEpCOHAJIAa M MOAXOAbl K €€ OCYILECTBIICHHUIO.
[InanupoBanue cmeHbl KaapoB. (Cxema 3aMelEeHUsS
PYKOBOAAIMX  KaapoB. Moxenn  IIIaHUPOBAHUSA
3aMeIIEHMs KaJpoB.




I[lnan  Habopa mepconana. [lmanumpoBaHue
WHIMBUIYaTbHON Kapbepbl. [lnmanupoBaHue Kapbepsl
«CBEpXy» UM «cHuU3y». [IpoOrmembl  HHTETpaIu.
KonkypcHoe 3amenienre 101K KHOCTEN.

CamMoMapKeTHHT pa0OTHHKA NpPU MPOABIKEHUH
1o ciryxe0Hoi jecTHuie. CucreMa ydacTus rmepcoHaia
B VIIPABJIECHUH.

OO6yuenue, nepenoaAroToBKa
Y TIOBBIIIICHUE
KBaTU(UKAIMK T[IEpPCOHAIA

CyIIHOCTh CHCTEMBI HENPEPBIBHOTO O00y4YeHUS
nepcoHana. XapaKTepUCTUKa JESTEIbHOCTH CIYKO 1O
OpraHM3allii U  IUIAHUPOBAHUIO  HEMPEPHIBHOTO
00y4YeHHMS: y4eT W aHaJIM3 COCTaBa KaJpOB, aTTECTALNS,
OILICHKa YPOBHS 00y4eHHUs, OlleHKa MpodeccCHoHaNn3Ma,

BH60p IICUXOJIOTHYCCKOI'O HUCCICI0BaHMs],
OKOHOMHYCCKHUEC OLICHKHU.
HCJII/I IIOJATOTOBKH, NepenoAroToOBK1 u

NOBBIICHUS KBaMu(pUKanuu nepcoHana. [IpuHommsL,
MeToAbl, Gopmbl U BUIBI 00yueHus. Knaccudukanus u
conepxanue GopMm oOydeHHs Ha pabouyeM MeECTe, BHE
pabodyero mecra, OKoJO pabouero wmecra. MeTomabl
o0yd4eHus, UX MpeuMyiecTBa U HeaocTaTKu. CyIIHOCTh
NepenoaroToBku paboTHHkoB. Kiaccudpukamus ¢opm
NOBBIIICHUS  KBAMM(HUKAMHM, WX XapaKTEPUCTHKA.
VYuebuble ueHTpHl. OmpeneneHue  APPEKTUBHOCTH
00y4eHHs IepcoHaa.

10.

ATrecranms U 1ejIoBast
OLIEHKa COTPYJTHHUKOB

CymHocTh, T1enu, (YHKIUU JeIOBOM OICHKH
COTPYAHUKOB M MCIOJb30BaHUE €€ pe3ybTaTOB B
MPAKTUYECKON JEATENHOCTU. Y CIOBUS (POPMHUPOBAHUS
CUCTEMBI OLIEHKH cOTpyIHUKOB. [Ipomenypa nenoBoii
OLIEHKH. BpIOOp KpuTEpHEB OLIEHKU: pe3yJbTaTUBHOCTb
Tpyda, ToKa3aTeld NpodecCHOHATBHOIO TOBEICHUS,
JICJIOBBIE U JIMYHOCTHBIE KauecTBa. MeToabl N3MEpEeHUs
KpUTEpHUEB OILICHKH: LIKaJIMPOBaHUE, METO/
YHOPSA0YEHHBIX ~ PAaHIOB, METOJ  aJbTEPHATHUBHBIX
XapaKTEPUCTHK, SKCHEPTHBIA ONPOC, METOJ OLEHKH
MOCPEJACTBOM YCTAaHOBKHM Iieneil. KoMIuiekcHas oleHka
KauecTBa paboTHI.

Ponp nuHEWHOro pykoBOACTBAa IpU HPOBEACHHUU
JenoBoM  oueHku. Hasnauenwme u  coaepkaHue
OLICHOYHOM Oeceqpl PYKOBOAUTENS C TOAYMHEHHBIM.
[logBeneHue WTOrOB M MCHOJB30BAaHUE PE3YJIHTATOB
JIETIOBOM TIEPEIIHUCKH.

ATTecTanus COTPYAHHMKOB Kak (opMa JeloBOM
OLICHKH, €€ BuAbl. OCHOBHBIE JTamnbl MPOBEACHUS
aTTeCTaluu: MOATOTOBUTEIIbHBIH, aTTecTanus,
3aKIIOUNTEeNbHbIA.  ONBIT  pa3BUTUS  aTTECTAllUUd B
OpraHu3alusIX.

OneHouyHbIE LIEHTPBl M HMX pOJb B YIIpPaBJIECHUU
MIEPCOHAJIOM.

11.

Onenka 3¢pexruBHOCTH
MPOEKTOB
COBEPIICHCTBOBAHMS
CHCTEMbI YIIPaBJICHHUS

XapakTepucTHKa SKOHOMHYECKOW W COLUUAIBbHOU
3((}HEeKTUBHOCTH  COBEpIICHCTBOBAHUS  yIPaBICHUS
IIEPCOHAJIOM. AHAIM3 CYIIECTBYIOIIHUX IOAXOA0B K
HU3MEPEHUIO SKOHOMHUYECKOU u COLIMAIbHOM




YeJIOBEUECKUMH pecypcaMil | 3(pPeKTUBHOCTH yIpaBJICeHUs TEPCOHAIOM. MeTombl
pacdeta SKOHOMHUYECKOW dPdekTuBHOCTH. MeTombI
pacdera pe3yibTaTOB H  3aTpaT, CBS3aHHBIX C
COBEpIICHCTBOBAHUEM YIIPABJICHUS ITEPCOHATIOM.

Metorka OLEHKH SKOHOMUYECKOW U COLMAJIbHOU
3((PEeKTUBHOCTH  COBEPIUICHCTBOBAHUSA  YNPABICHUS
MIEPCOHAJIOM.

5. @ono ouenounvix cpeocmeé 01A  NPOGEOCHUA  NPOMENCYMOUYHOU  ammecmayuu
ooyuarowuxca no oucyunaune (MooyJ)

[IpenycmoTrpensl CIeNyIOIMe BUIbl KOHTPOJIA KAauecTBAa OCBOEHUS KOHKPETHOM
JUCIUTUTHBL:

- TEeKYIIUA KOHTPOJIb YCIIEBAEMOCTH

- POMEKYTOYHAS ATTECTANUIOOYIAIOIIMXCS IO TUCITUILTHHE

@DoH/1 OLIEHOYHBIX CPEJCTB JJIs IPOBEICHUS npOMegcyTquoﬁ aTTeCTallUU 00YYaloIIUXCs 10
muciutuinHe opopmiieH B IPUJIOKEHUU x PABOYEUN ITPOI'PAMME JIMCHUITJIMHBI

TCKYH_[Hﬁ KOHTPOJb  YCII€EBAEMOCTU o0ecreynBaeT OLCHMBAHHUEC XOJa OCBOCHUA
AUCHUIUIMHBI B IIPOLECCE 06}"-IGHI/ISI.

5.1 Ilacnopm ¢onoa oyenounvix cpedcme 015 NPoGedeHuUs meKywel ammecmayuu no
oucyuniure (Mooyo)

Ne Konrposmmpyemsie Kon HaunMeHOBaHME OLIECHOYHOI'0 CPEACTBA
n/n pa3naeibl (TeMbl) KOHTPOJIMP
yeMou
KOMIIETEeHI]
70

[Tepconan u TpyaoBoit Omnpoc, npoOIeMHO-aHAIUTHIECKOE 3a/JaHUE
1. | moTeHIMAaN OIIK-3

OpTraHH3aIIH.

Cucrema ynpaBiieHUs Omnpoc, npo0aeMHO-aHAIUTUYECKOE 3a/JaHUe
2. | 4EeJIOBEYECKUMHU OIIK-3

pecypcamu

Kanposas nosnuruka u Omnpoc, HHPOPMAITMOHHBIN TPOEKT,
3. | crparerus ynpasienus | [TK-1 WHTEPAKTUBHOE 33/IaHNE

YeJI0BEYECKHMHU

pecypcamu

Kanposoe Omnpoc, uccaenoBaTeNbCKUM MPOEKT
4. | IUIaHUPOBAHKE B ITK-1

OpraHu3aLuu

Haiim u oT60p Onpoc,TecTupoBaHKe, 3CCe
5. | mepcoHana B IK-1

OpraHH3aLUI0

[IpodopuenTarys u Onpoc, UHTEPaKTUBHOE 3aJIaHUE, 3CCe
6. TPyAOBasi ajganTanus [IK-1

pabOTHHKOB

VYnpasnenue Omnpoc, npoOraeMHO-aHAIUTHIECKOE 3aJaHue,
7. | npodeccuoHanbHO- [1K-2 KOHTPOJIbHAs paboTa

JIOJKHOCTHBIM




MMPOABUIKCHHUEM
nepcoHasIa

VYipasienue Ae10Box Omnpoc, 3cce
8. | kappepoii mepconana | [1K-2

OO6yueHue, Ompoc, nHGOPMAITMOHHBIN MPOEKT,
9. | mepenoaroroBka u I1K-2 HCCIIEA0BATEIBbCKUI IIPOEKT
MOBBIILICHHE
KBATU(HUKAIN
nepcoHasa

ATTecTtanys 1 AenoBas Ormpoc, acce
10. | ouenka corpyanukoB | I[TK-2

Onenka Omnpoc, TecTupoBaHue, KOHTPOJIbHAs paboTa
11. | abdexTuBHOCTH [1K-2
MPOEKTOB
COBEpPIICHCTBOBAHHS
CHCTEMBI YIIPaBIICHUS
YeJIOBEUECKUMU
pecypcamu

5.2Tunosvle KOHmMpOIbHLIE 3A0AHUSA_UNY_UHbIE MAMEPUdIbl, HeodXoouMble Ol OYEeHKU
3HAHUN, YMEHUU, HABbIKO8 U (UU) ONbINA 0eAmenbHOCIU 8 NPOYEcce MEeKYUe20 KOHMPOI

Tunosbie Bonpocskl

1.Pa3BuTHe npencTaBieHU 0 yenoBeuecKoM (pakTope B YIPaBICHUECKUX HayKax.

2. Pa3BuTHE KOHUEMIMI KaJIpPOBOTrO MEHEKMEHTA.

3. CtpyKTypa U OCHOBHbIE (DYHKIIMM CIY>KO YIPaBJICHHS UYEIOBEUYECKUMHU pecypcamMH M UX
ABOJIIOLIUSL.

4. ®opMUpOBaHUE CTPATETUH U MOJUTUKH B 00JIaCTH YEIOBEUECKUX PECYPCOB.

5. PeIHOK TpyZna: noHsATHE, QYHKIMU U MEXAaHU3M JIEHCTBUSI.

6. POpMUPOBAHUE YETIOBEUECKUX PECYPCOB.

7. ApanTauusa nepcoHaia.

8. PazBuTHE 4€I0BEUECKUX PECYPCOB.

9. UuHOBanmu 1 oOecnieueHne MOIIEPKKH TIEpCcoHaa.

10. YnpasieHnue oBeieHUEM IEPCOHAIIA.

11. Onuenka 3pPpeKTUBHOCTH yHPaBICHHS YEIOBEYECKUMHU PECYPCAMHU.

TunoBbie NpPodIeMHO-aHAIUTHYECKHE 32 JAHUS
1.IIpobremno-ananumuueckoe 3a0anue:

1.IlpoBenuTe KPyTIbIii CTON ¥ OOCYIUTE CIEAYIOIINE BOPOCHI.

a) KakoBel paznuuus Mexay TPAOUIMOHHOM CHCTEMOW YIpaBIEHUS MEPCOHAIOM
OpraHM3allM U COBPEMEHHBIMHU IO/IX0/IaMU K YTIPABJICHUIO YEI0BEUYECKUMU pecypcaMu?

0) Kakue HampaBieHus OeSTENBHOCTH CIY>KObI yIPaBICHHs YEIOBEUYECKUMHU PECYpPCaMU BbI
cuyrTaeTe HanboJiee 3HAYMMBIMHU B COBPEMEHHBIX yCIOBUAX? APTYMEHTUPYHTE CBOM OTBET.

B) KakoBo 3HaueHue dYenoBedecKoro (akTopa B pasIUYHBIX TEOPHUAX YIPABICHUS U
OpPraHU3aIMOHHBIX TEOPUSIX (TEOPUU MUHUMAIBHOW W MAaKCUMaJIbHOW TYMaHUTAPHOCTH, MUKPO- U
Makponoaxon)?

[IpoBenuTe CpaBHUTEIBHBIA aHAIW3 POCCUKMCKON, aMEPUKAHCKOW, aHIJIMHUCKON U AMOHCKON
¢bunocodpun ynpapieHus: IEPCOHATIOM.



2. Pa3bepuTte cuTyalyo u OTBETHTE Ha BOIIPOCHI.

B 00s3aHHOCTH YNpaBISIONIETO BXOJUT MHOTO BOIIPOCOB, B YaCTHOCTH HCIIOJHEHHE
YKa3aHUH, HUCXOISANIMX M3 BBICIIMX HHCTAaHUUNA. OH JOJDKEH peluTbh, KaK UMEHHO J0OUTHhCS
YCIICIIHOM peayn3aliuyl 3TUX yKa3aHUl, KaKk MOOWJIM30BaTh HAa 3TO MOJYMHEHHBIX U T.A. OIHAKO
BBIIIIECTOSIIIIEE PYKOBOACTBO MOKET HE aTh YETKUX YKa3aHWM, HE ONPeIeTUTh KOHKPETHBIE LIEH.

1. Kak nelicTBOBaTh yIIpaBIIAIOIIEMY B 3TUX CIydasx?

2. Kaxoii BapuaHT JieficTBUI BBIOpaTh?

3. PackpoiiTe OCHOBHBIC TOJIOXKEHUSI Teopuu coruanbHo MoOwmmbHOCTH II. CopokuHa.
JlaliTe ompeneneHus TOHATUSAM  «COLMalbHas CTpaTH(UKALUS», «COUMANBHBIA  JUPTY,
«BepTUKaJIbHAs U TOPU3OHTANIbHAS MOOUIBLHOCTEY. [IpoaHanu3upyiiTe CUTyaluio, CI0KHUBILIYIOCS B
Poccun B Hacrosimiee Bpems. Kakue B Hameidl cTpaHe CyHIECTBYIOT COLHMalbHBbIE JHUQTHI,
MTO3BOJISIOIINE MTEpEMENIAThC U3 OJJHOM COLMAIBHOM CTpathl B Apyryro? Kak Bbl 1ymaere, KakoB
YPOBEHb cOLMaNbHOM MoOmIbHOCTH B Poccum B cpaBHenum c 3amaanoit EBpomoii, CILA,
Anonwueit, crpanamu birxHero Bocroka? KakoBbl NpHYMHBI, 3aTPYyIHSIOIIAE BEPTUKAIBHYIO
MOOWIbHOCTE? [ KakuWX COLMANbHBIX TPYMI, Ha Ball B3MJIAJ, CYLIECTBYEeT OOJbIIE BCEro
BO3MOXKHOCTEH IS TEpeMEIeHHUs [0 COLUANIbHBIM cTpaTaMm? ApryMeHTHPYITEe CBOU OTBETHI.

TeMbl HcajIeaA0BaTe/IbCKUX, l/lH(l)OpMalll/IOHHbIX, TBOPYECKHUX IMPOCKTOB

Iloozomoska uccnedosamenbCKux npoekmos no memam.
1. YenoBeueckue pecypcehbl Kak 00bEKT yIpaBIIeHUs.
2. ®opmupoBaHUE KOPIIOPATUBHOMN KYJIbTYPBl B OPraHU3ALUN.
3. Crparernueckoe ynpaBieHHE YEIOBEYECKUMH PECypCaMHu.
4. ITpeonosieHre COMPOTUBICHUSI OPTAaHU3AIMOHHBIM U3MEHECHUSIM.
5. ConmainpHas 3a1uTa nepcoHana.

Hngpopmayuonnwiii npoexm
[ToaroroBeTe HHPOPMAIIMOHHBIN MPOEKT (IIPE3EHTALINIO) MO TEME:
1. O6yuenue nepconana. MeToab! 00y4eHusl.
2. YnpaBiieHre NHHOBALUSIMU B KaJIPOBBIX CUCTEMAX.
3. Crpecc-MEHEKMEHT B OpraHU3aliH.
4.  OcHoBHble TOKazaTenu A(P(GEKTUBHOCTH  JIEATENBHOCTH  CIYKO  yIpaBleHUs
4eJI0BEYECKHMMH PECYPCAMH.
5. DKoHOMMUECKas U collMaabHas 3PPEKTUBHOCTD YIPABIECHUS YE€JIOBEUECKUMHU PECYPCAMHU.

Teopueckoe 3a0anue (c 21emenmamu cce)
Hanumumre scce o teme:
1. Posib 1 3a1aum yripaBJIeHHs Y€JIOBEYECKUMU PECYpCaMU B YIIPABICHUN OpTraHU3alHei.
2. TpynoBo# KOJUIEKTUB U €r0 XapaKTEPUCTUKHU.
3. Kondopmusm u ero posb B ynpaBJIeHUU KOJIJIEKTUBOM.
4. BzaumoeiictBue GopManbHBIX U He(hOpMaIbHBIX TPYIII U UX BIUSHUE HA () (HEKTUBHOCTh
OpraHM3alyH.
5. KagpoBas nonutuka B OpraHu3aiiiu.

Tunosble 3a1aHNs K HHTEPAKTHBHBIM 3aHATHAM
CpasHumenvHulil ananus 6 hopme oucnyma
1. TIlpoBenuTe CpaBHMUTENBHBIM aHAIW3 ypOBHEH KOH(DIUKTOB B  OpraHU3ALUU:
BHYTPUJIMYHOCTHBIE, MEXKJIMYHOCTHBIE, MEXKIPYIIOBbIC, OpPraHU3AllMOHHBIC, KOH(MDIUKT MEeXay
OpraHM3aluen U BHEIIHEN cpenoil. [IpuBenure npumepsl.
2. Pa3zpaboraiite Welcome-TpeHHMHT AJi1 HOBOTO CTYy/EHTa Balleil rpyIbl UIN COTPYIHHKA



KOMITaHUH, B KOTOPO# BBl padboTtaere. OpopMute ero B BUE Npe3eHTAIINH.
3. IIpoBenuTe CpaBHUTENBHBIM aHAIW3 BHYTPEHHUX M BHEUIHUX YI'PO3 OPraHHU3al[MOHHOTO
XapakTepa B OTHOIIEHUH oOecrieueHus1 0€30MacHOCTH YeI0BEYECKUX PECYPCOB.

Tunosbie TeCTLI

1. K ¢akTropam BHemHeil cpeabl, BIUSOLMINM HA IPoLecc HA00pa NMepcoHa a, OTHOCHAT:
a) CTWIb PyKOBOJCTBA U KaJIpOBYIO MOJIUTHUKY;

0) 00pa3 opraHu3aiuy;

B) CUTYalMIO Ha PBIHKE TPY/a;

I') 3aKOHO/IaTeIbHbIE OTPAaHUYECHUS;

1) MECTOPACIIOJI0KEHUE OPTaHU3aALINN.

2. OCHOBHBIMHM NPEUMYIIECTBAMH BHEIIHMX HCTOYHMKOB HA0Opa NepcoHAaIa siBJIAIOTCH:
a) OBICTPBIN TOMCK KaH/IHUIATOB;

0) IMUpPOKKE BO3MOXKHOCTH JJIs1 BBIOOPA MPETEHIEHTOB;

B) CHIDKEHUE 3aTpaT Ha o0yueHue MepcoHana;

I') HOBBIILIEHHE MOTHBAIIMH PAOOTHUKOB,;

1) IPUTOK «HOBBIX» CHIL

3. KomnuiekcHasi XapakTepucTHKA MEeTOAUKH, BKIKYaIOLIAs cBeeHus 00 001acTH
HCCJIeyeMbIX SIBJICHUI U PelpPe3eHTATUBHOCTH ANATrHOCTHYEeCKOH NMpoueaypsbl 1o
OTHOLIEHHMIO K HUM ONpe/e/isieTcsl KaK:

a) HaJIeKHOCT;

0) BJIUTHOCTH;

B) KOppEJIsALUS.

4. Opranu3aliMOHHO-NPABOBbIE CIIOCO0BI, YCJIOBHS TPYAOHCIIOIb30BAHUS — ITO:
a) GOpMBI 3aHATOCTH;

0) BU/IbI 3aHATOCTH;

B) TIOJIMTHKA 3aHATOCTH.

5. lesieHanpaBJieHHAS AeATEJIbHOCTD, LIEJIbI0 KOTOPOM SIBJISIETCH NMPeA0CTABJIeHHE padoyux
MeCT B HY’KHBbIIi MOMEHT BPEMEHH U B HE00X0AUMOM KOJIHYeCTBE B COOTBETCTBHH CO
CIOCOOHOCTSAMHU PA0OOTHHUKOB M TPeOOBAHUSIMM OPraHU3ALMHU — ITO:

a) HOPMHUPOBAHUE TPYAQ;

0) oTOOp MepcoHana;

B) YIIpaBJICHHE JIEJIOBOM Kapbepoii;

I') KaJIpOBOE TIaHUPOBAHUE;

1) aHaJIM3 pbIHKA Tpy/a.

6. Cepust MeponpusiTHIi U 1eliCTBHIA, OCYLIECTBJIIEMbIX OPraHU3alMel /151 BbISIBJICHHUS U3
CIMCKA 3asiBUTeJIel JIMIA MU JIML, HAWJIYYIIUM 00pa3oM NMOAXOASIIHUX M0 KPUTEPHH
BAKAHTHOI'0 MeCTa — 3TO:

a) Habop;

0) otOop;

B) aHaJIU3 PhIHKA TPY/a;

T) JIeJI0Basi OLICHKA;

) ajianTamnys nepcoHaia.

7. JTan 0T00pPA, EJBI0 KOTOPOIO SBJISIETCS OLEHKA YPOBHSI 00pa30BaHUs NIPETEHAEHTA, ero



BHEIIIHET0 BU/1a, KBAJIN(PUKALINY, ONpeiesiseTcs KaK:
a) MpoBepKa PEKOMEHIAITNH;

0) 3amoJHeHHe OJIaHKa 3asiBJIICHHMS;

B) TIPOBEPKa MPOPECCHOHATBHBIX W JTHMYHOCTHBIX KAaUEeCTR;
T') aHAJINU3 3asBUTEIBHBIX JOKYMEHTOB;

1) Ipe/iBapuTesibHas 0TOOpoyuHas Oecena.

8. AKTUBHBIMHM METOAMHU O0TOOPA NMEPCOHAJIA ABJISIOTCH:
a) HaOJIIOIeHUE;

0) cobecenoBanue;

B) aHAJIU3 JOKYMEHTOB;

I') TECTUPOBAHMUE;

1) aHKETUPOBAHHUE.

9. C 4yero He00X0AUMO HAYMHATH KAJIPOBOE IVIAHUPOBAHME:

a) aHaJlM3a pbIHKA TPY/Ia;

6) orbopa nepcoHana;

B) OIPEJICICHUS MOTPEOHOCTH OPTaHU3AIMH B PA3TUYHBIX KATETOPUSIX PAaOOTHUKOB;
r) hopMHUpOBaHHS OPraHU3AMOHHON CTPYKTYPHI EPCOHANA;

1) HOpPMUPOBaHUA Tpyaa?

10. 3aTpaTsl MO0 NPUBJIEYEHHUIO U OLIEHKE KAHAU/IATOB, OTHECEHHbIE HA CYeT OIHOI0
YCHEIIHOro (0TOOPAaHHOI0 U HAHATOI0) KAHAWAATA — 3TO:

a) U37Iep>KKU Habopa 1 0TOOopa;

0) BOCCTaHOBUTEIIbHBIE U3/ICPKKH;

B) NIEPBOHAYAIIbHBIE U3JICPKKHU.

11. Ilepenaya pyHKUHUI CTPYKTYPHOIO MOAPA3AeJICHUS NPEeANPUATHA JTU00 HEKOTOPBIX
(pyHK1IUI NpeAnpUATHA CTOPOHHEH OPraHU3aluN:

a) ¢ppuanc;

0) BpeMeHHast areHTCKas 3aHITOCTb;

B) HEMOJHAsI 3aHATOCTh;

r) ayrcradunr;

1) Ay TCOPCHHT.

12. K HeTpaAMUMOHHBIM METO/IaM OLIEHKHU IIEPCOHAJIA OTHOCHT:
a) TECTUPOBAHMUE;

0) cobecenoBanue;

B) IpUMEHEHUE nonurpada;

T') OKCIIEPTU3Y MOAUYEPKa;

1) aTTECTalIHIO.

13. OCHOBHBIMH HeJOCTATKAMHU BHYTPEHHHMX HCTOYHUKOB HA00pa NMepcoHasa sIBJISAIOTCA:
a) CII0)KHOCTD OIEHKH MPO(EeCCHOHANBHBIX U JIMYHOCTHBIX KaU4eCTB MPETEHICHTOB;

0) ATUTENbHBIN MOUCK KaHUIATOB;

B) OTpaHUYCHHBIC BO3MOXKHOCTH ISl BRLIOOpA KaHIUIAaTOB;

I') BO3HUKHOBEHHUE HANPSKEHHOCTU B KOJIJIEKTUBE;

1) 3aTpaThl HA OOyYECHHE MepCcoHaa.

14. JIns onpeneseHust BO3MOKHOCTH YYACTHS NMPETEHIEHTa B KOHKYPCe HA BAKAHTHYIO
JAOJIKHOCTH NIPUMeEHsIeTCH:
a) MpoBepKa Mpo(hecCHOHANBHBIX U JINYHBIX Ka4eCTB;



0) mpoBepKa COCTOSIHUS 310POBbS;

B) IipeJBapuTeIbHas 0TOOpoUYHas Oecena;
I') aHaJIU3 3aBUTEIbHBIX JOKYMEHTOB,;

1) cobeceoBaHUE.

15. K 3Tum MeToaam HaGopa nepcoHaia npuderaloT Nnpu Habope KaAHANIATOB U3 BHYTPEHHUX
HCTOYHUKOB:

a) oOBsiBNeHue o0 Bakancusx B CMU;

0) nHpOpPMUPOBaHHUE BHITYCKHUKOB YU€OHBIX 3aBEJICHUN 00 MMEIOLINXCS BAKAaHCHSX;

B) BHYTPEHHHI KOHKYPC, OOBSBIIIEMbII Ha 3aHATHE BaKAHTHOM JTOJDKHOCTHU Cpeu pabOTHUKOB
OpraHH3alNH;

I') poTanusi.

16. K 3Tromy THIIY OPraHM3alMOHHON CTPYKTYPbI IPUHALJIEKUT OPraHU3alus, B KOTOPOM
KOMAaH/1a, KOTOpas padoTaeT HaJ NPOEKTOM, Ha0upaeTcsi U3 (PYHKIHMOHAJILHBIX
NnoApa3s/iejieHul U uMeeT ABOITHOe NOAYMHEHHE, C OAHOI CTOPOHBbI, PYHKIIHOHAJIBHOMY
PYKOBOAUTEIIO, C APYIOfl - PYKOBOAMTEJIIO MIPOEKTA:

a) MaTpUyHasi;

0) nuHelHas;

B) JINHEHHO-(PYHKIIMOHAJIbHAS;

r) GyHKIMOHATIbHAS.

17. locTOMHCTBA M HEAOCTATKH MATPUYHON OPraHN3alMOHHON CTPYKTYPBI:

a) GoJbIIas CIOKHOCTh KOOPAUHAIIMY JIEATEIbHOCTH CIIELUATNCTOB, 3aHATHIX Ha MPOEKTE;
0) nmpocroTa;

B) BO3MOKHOCTb OBICTPOTO MEPECTPOCHUS U IEPEOPUEHTALIUH IEATEIbHOCTH PEIIPUATHS;
I') BBICOKOE Ka4eCTBO (PYHKIIMOHAIBHBIX PEIICHUM.

18. CamocTosITe/IbHOM YaCTHIO 3B€HA YNIPABJICHHUS], BHINOJIHSAIOLIEH ONpeaeeHHbIe 3a1a4H
ylpaBJieHHs HA OCHOBE M0JIOYKEHHS 0 CTPYKTYPHOM NOJApPa3ie/IeHUH, SIBJISIeTCH:

a) anmapar (opras) ynpasJcHHUs;

0) 3BE€HO YIIpaBIICHNUS;

B) CTyIIEHb (YPOBEHb) yIpaBJICHMSI,

') QyHKIHMOHAIBHOE CTPYKTYPHOE MOpa3ieieHHE.

19. Ha3oBuTe 3TaI1, C KOTOPOIr0 HAYMHAETCSH KAAPOBOE IVIAHUPOBAHUE:

a) aHaJIK3 PbIHKA TPYa;

0) oTOOp MepcoHana;

B) onpeziesieHre MOTPEOHOCTH OpPraHU3allui B Pa3IMYHBIX KaTErOpUax pabOTHUKOB;
r) hopMHUpOBaHHE OPTraHU3AMOHHON CTPYKTYpPHI IIEPCOHAA.

20. Komnanuu, opueHTHPYIOLIHE CBOIO 1eSITeJIbHOCTh HA HCII0JIb30BAHMH PECYPCOB BHEIIHUX
opranu3anmii 6e3 yyeTa X HAMOHAJBLHOH MJIH TEPPUTOPHAIBHON NPUHALJICKHOCTH,
peau3yloT Ha IPAKTHKE METOL0/I0THIO:

a) NHCOPCHUHTA;

0) ayrcraddunra;

B) I100aJILHOTO ayTCOPCUHTA.

21. TpyaoycTpoiicTBO YBOJIEHHOI'0 NIEPCOHAJIA OPTraHU3AIMU-KJIMEHTAa CHIIaMH
CHEeHATU3MPOBAHHBIX aT€HTCTB HA3bIBAETCH:

a) KOHCAJITUHTOM;

0) hakTOopUHTOM;



B) ayTIUIEICMEHTOM.

22. Kakasi cuctemMa OIUIaThl TPYAA YCTAHABJIUBAECT Y4YeT He TOJBKO 0TPA0OTAHHOI0 BPEeMEHH,
HO U Ka4ecTBO padoThI:

a) MOBPEMEHHAs;

0) MoBpeMEHHO-TIpeMHAJIbHAS,

B) aKKOp/IHAs;

I') cAeNbHasl.

23. Kakoii TepMHH HCIOJIB3YETCS B HACTOsILIee BpeMs )i 0003HAYEeHHUs HepapXuu
Pa3JIMYHBIX CJI0€B HACEJICHHSA:

a) COIMAJIbHBIN CTaTYC;

0) conManeHbIN POCT;

B) COLMANbHBIN TU(PT;

I') COLIMAIbHAS JIECTHULIA.

24. Kakoil NpUHIMI 327105KeH B OCHOBY IOSIBJICHHUS B CJI0JKHBIX CHCTEMaX 0CO0BIX
KPUTHYECKHX COCTOSTHUH:

a) npuHUMM JononHurensbHocty H. bopa;

6) npunuun HecoBmectumoctu JI. 3aze;

B) IPUHIUI aJIbTEPHATUBHOCTH;

I') IPUHIIUI CIOHTaHHOTO Bo3HUKHOBeHMs W. [Ipuroxuna.

25. K kakomy BHY aIalTAIIMUA OTHOCAT BO3/IeliCTBMEe YPOBHSI MOHOTOHHOCTH Tpy/Ja:
a) K COIMAJIbHOM;

0) nMcuxo(prU3HOIOTHIECKOM;

B) OpraHU3alMOHHOM;

') 5KOHOMHUYECKOM.

26. B ubeii TeOpyu MOTHBAILMH BIIePBbIe 0OTMEYEHA MOTPEOHOCTh CAMOYBAKECHUS:
a) reopuu A. Macinoy;

0) reopun K. Anpiepdepa;

B) Teopuu [I. MakI peropa;

r) Teopud Y. Oyun.

27. CKo0JIbKO THIIOB JUYHOCTH NMPEI0KUI B CBoeil Teopun Bbioopa kapbepsl /. JI. Foanann:
a) 7,
0) 5;
B) 8;
r) 6.

28. Kakoii MeTo/ ynpaB/jieHUs] KOH(JIMKTOM J0CTUraeTcs IyTeM COIJIALIeHUs1 CTOPOH B Xo0/e
NeperoBopoB:

a) METOJI CTJIa)KUBaHUS,

0) MeTo/1 yCTYNOK U MPHUCTIOCOOICHHMIA;

B) METO/I KOMIIPOMHUCCA;

I') METO/1 OBICTPOTO PEIICHHUS.

29. HazoBuTe YPOBHHM KOH()JINKTOB B OPraHU3alu:
a) BHYTPUJIMYHOCTHBIE;

0) MEeXTpYIIIOBHIE;

B) OPraHU3allMOHHbIE;



F) BCC OTBCTHI BCPHHI.

30. Kakne koMIIeTeHIIMH He OTHOCATCH K YIPABJICHYECKHM:
a) TUJIEPCKUN TTOTSHITHAT,

0) MTHHOBAIIMOHHBIN MMOTEHIINAT;

B) HaBBIKH IJIAHUPOBAHUS;

I') HaBBIKU BEJCHUS IEPETOBOPOB Ha Pa3HBIX YPOBHSX.

31. CounanbHoe ynpasJieHHE - 3TO:

a)cozaHue HEOOXOMUMBIX YCIOBUH TpyJa W OTAbIXa COTPYIHHKOB, OOecredeHHe 3aHSITOCTH,
(opmMHpOBaHUE 310POBOTO MOPAIBLHO-IICUXOJIOTHYECKOTO KIMMaTa, CTUMYJIMPOBAHUE TBOPUYECKOM
aKTUBHOCTH, HAJIAXKUBAHUE COLMAIIBHOTO MApTHEPCTBA, OXpaHa TpyJa

0) oJiHa U3 MEPBUYHBIX U (YHIAMEHTAIBHBIX MOTPEOHOCTEH YeI0BEKa, OCHOBA €r0 COLMAIM3allNY,
CTAHOBJICHUS KaK JIMYHOCTHU

B) YMEHHUE UCIIOJIb30BATh YCTHYIO M NUCBbMEHHYIO PEUb, CTUIIMCTUYECKUE U UHBIE BBIPA3UTEIbHbBIE
CpeacTBa ajd BOSHeﬁCTBHﬂ Ha MapTHECPOB U JOCTUIKCHHA B3aUMOIIOHUMAaHUA

32. YupaBJ/ieHHe IEPCOHAJIOM - ITO:

a) cnenuduyeckas (QyHKIUS YHOpaBICHYECKOW MAEATENbHOCTH, TJIaBHBIM OOBEKTOM KOTOPOH
SIBJISIETCS YEJIOBEK B COCTABE OMPEACTICHHON COMATIbHOU TPy

0)uenoBeYeCKM KOMIIOHEHT YIPaBI€HHs, T.€. JMYHOCTb, TpYyINa, KOJJIEKTHUB, OOILIECTBO,
BKJIFOUCHHBIC B YIIPABJICHUYCCKYIO CUCTEMY

B) pa3paloTKa IUIaHa yJO0BJIETBOPEHUs Oy IylMX NOTPeOHOCTEH B JIIOJICKUX pecypcax

33. YesoBeueckne pecypcesl - 3TO:

a) BJIaCTh, Kapbepa

0) 4acTh HACEJICHHUs CTPAHBI, 00JIAAr0IIast ONPECIICHHBIMI KaueCTBEHHBIMH MTOKA3aTeIISIMU

B) COBOKYITHOCTE ITPUEMOB YIIPaBJICHUA, OCHOBAHHBIX Ha IEpeaAade 3agaqd MOAYMHCHHBIM, KOTOPEIC
MPUHUMAIOT Ha ce0sl ¥ YacTh OTBETCTBEHHOCTH 32 MX BBITIOJTHEHHE

34. YenoBeyecknit KAamuTAag - 3TO:

a) IEHTpaIN3alMs BIACTH B pyKax OJHOTO PYKOBOJIMUTEIIS

0) MOTYMHEHHOCTh YCTAaHOBIICHHBIM MPABUJIaM U OTPAHUYCHUSIM
B) COBOKyHHOCTB BCEX HpOI/ISBO}II/ITeHBHIﬂX Ka4ueCTB pa6OTHI/IKa

35. Ilepconai — 310:

a) OpUEHTAIUs Ha KOHEYHBIN pe3ylbTaT

6)HO}1‘—II/IH€HHOCTI) YCTAHOBJICHHBIM IIpaBUJIaM U OIrpaHUYCHUAM

B)JIOJIM CO CIOXXHBIM KOMIUIEKCOM HHIMBUAYaJIbHBIX KayeCTB, CPEOU KOTOPBIX COLHUAIBHO-
MICUXOJIOTHYECKHE UTPAIOT TJIAaBHYIO POJIb

36. KagpoBasi moJIMTHKA — 3TO:

a) Habop HamOoJyiee BaKHBIX MPEATNOJIOKEHHUH, IEHHOCTEH M CHMBOJIOB, pa3fefisieMbIX UYJICHAMH
OpraHu3aluu

0) menu W crparerud B o0jacTu paboOTHl C IEPCOHANOM, Ha KOTOPHIE OPUEHTHPOBAaHBI BCE
MEPOIPUITHS 110 YIIPABJICHUIO YEJIIOBEUECKUMH pecypcaMu

B) pa3paboTKa MporpaMMsbl s 0Oy4eHHUs TPYIOBBIM HaBBbIKaM, TpeOyrommMmces Ui 3 (HEeKTUBHOTO
BBITIOJTHEHHSI paOOThI

37. Ouenka nmepcoHaJa - 3To:
a) COCTaBIIEHUE TINIaHA MEPONPUATHH, OCYIIECTBISEMBIX B 00JIACTAX pabOTHI C IEPCOHATIOM
0) WCTHONB30BaHME METOJOB TIPSIMOTO WJIM KOCBEHHOTO OTpEIEICHUS BKJIaJa OTIEIbHBIX



COTPY/ZHUKOB B KOHEUHBIH WJIM IPOMEKYTOUHBINA pe3yIbTaThl pabOThI Opa3IeIICHUI
B) (¢opMupoBaHHE MOTpeOHOCTE! B 0OOpa3oBaHMM, IOJYYEHHWU HOBBIX 3HAHHM, cojaelcTBHE
COTPY/ZHUKAaM B MOBBIIICHUN UX JEJI0BOI aKTUBHOCTHU M MPO(HECCHOHATBHOTO POCTa

38. Llean kypcoBoii padoThI - 3TO:

a)HayKa O NMpaBUJIbHOM peyH, O A3bIKOBBIX HOPMaX U UX U3MEHEHUU

0)bopmupoBaHe HABBHIKOB OCYIIECTBJICHHS] CHUCTEMHOTO HCCIIEIOBAHUS KOHKPETHOHW MPOOIEMBI,
MMEIOIIEH TEOPETUIECKOE U MPAKTHIECKOE 3HAUCHHE, OOYYCHHE CTYICHTOB DJIEMEHTAM HAYYHOTO
WCCIICIOBAHMsI IyTeM CHHTE3a TEOPETUYECKUX U TPAKTUYECKUX MPHUEMOB, NPUMEHSEMBIX K
PEIICHUTIO p€aJIbHBIX HpOH3B0}ICTB€HHO-XO35II>iCTBeHHI)IX " YIPaBJICHYCCKUX r[p06neM

B) TIpOIleIypa BBEICHUSI HOBOTO COTPYIHUKA B TOIKHOCTh

39. 3auer - 3T0:

a)dopma 00yueHus1, OIM3Kast IO 3HAYCHUIO K DK3aMEHY

0)BBICOKHI YPOBEHb YMEHHS OOIIATHCS B IETTOBOM MHUPE

B)METOJ CAMOCTOSITEILHOTO OOYYEHHs, MPU KOTOPOM COTPYJAHHK BPEMEHHO TEpeMEINIaeTcs Ha
IPYTYI0 JIOJDKHOCTh C IENbI0 TMPUOOPETeHUsS HOBBIX HAaBBIKOB, OBJAJICHUS HECKOIbKUMU
npodeccusamu

40. JK3aMeH - 3TO:

a)popma oOyueHus, UMEIOIIasl EeNbI0 CUCTEMATH3AIUI0 3HAHUN, BBISIBJICHHE W KOHTPOJIbh 3HAHUHN
00yJaemMbIxX

0) mporiecc 00y4eHHs, B XO€ KOTOPOTO COTPYAHUKH HE TOJBKO MOTY4YalOT HOBBIC 3HAHUS, HO U
MOFYT OTpa6OTaTB HUX B pO.]'IeBI)IX I/IFan, TO €CThb SaerHI/ITB B BHUJC KOHerTHI)IX HpaKTI/Iqe()KI/IX
HaBBIKOB

B)HOpMI)I, KOTOpBIM JOJIDXKHBI CJIEAOBATh BCC HOCHUTCIIM sA3bIKa, npnqu IIOHATHC HOpMaTI/IBHOCTI/I
BKJIIOUAET Ccepy HCIONH30BAHUS SI3bIKA

41. Il.1annpoBaHune pecypcoB - 3TO:

a) pa3paboTKa IIaHa yJIOBJIETBOPECHHsI OyAyIIUX OTPEOHOCTEH B JIFOJICKUX pecypcax

0) o/lHa U3 MIEPBUYHBIX U (yHIaMEHTAIBHBIX MOTPEOHOCTEH YeIoBeKa, OCHOBA €T0 COIMAU3allnH,
CTAHOBJICHHUS KaK JINYHOCTHU

B)yMEHHE HCIIOJIb30BaTh YCTHYIO U MUCHhMEHHYIO pedb, CTUIMCTUYECKUE U WHBIC BHIPA3UTEIbHBIC
CpeacTBa ajd BOSHeﬁCTBHﬂ Ha MapTHCPOB U JOCTUIKCHHA B3aUMOIIOHUMAaHUA

42. Habop nepcoHaJia - 310:

a) Co37laHKe pe3epBa MOTEHIMATBLHBIX KaHIUIaTOB TI0 BCEM JOKHOCTIIM

0)JerIOBEUYECKUN KOMIIOHEHT YMIPABJICHHS, T.€. JHUYHOCTh, TPYIA, KOJUIEKTHB, OOIIECTBO,
BKJIIOUEHHBIC B YIPABICHUYECKYIO CUCTEMY

B) pa3paboTKa MmiiaHa yAOBJICTBOPEHUS Oy IyIINX MOTPEOHOCTEHN B JTIOJICKUX pecypcax

43. OT1o0p - 3T10:

a) BIIACTh, Kapbepa

0)olleHKa KaHIUAaTOB Ha paboure MecTa u 0TOOp JIyYIIUX U3 Pe3epBa, CO3JJaHHOTO B X0J1e Habopa
B) COBOKYITHOCTh IIPUEMOB yIPaBIEHHs, OCHOBAaHHBIX Ha Mepeayde 3a/1ay MOoJYMHEHHBIM, KOTOPBIC
IMPUHHUMAIOT Ha ce0s M 4acTh OTBETCTBEHHOCTH 3a MX BBIIIOJIHEHNE

44. Onpenesenne 3apad0THOM MJIATHI H JIBIOT - 3TO:

a) LIEHTpaTu3allis BIACTH B PyKaX OJHOTO PYKOBOIUTEIS

6)HO}1‘—II/IH€HHOCTI) YCTAaHOBJICHHBIM IIpaBUJIaM U OIrPaHUYCHUAM

B)pa3paboTKa CTPYKTYpHI 3apaOOTHOM TIATHI U JIBIOT B IENSX MPHUBJICUCHIS, HAIMa U COXPAaHEHUS
CITyKaIX



45. IlpogopueHTanus U aganTauus — 3To:

a) OpUEHTAIUs HAa KOHEYHBIN pe3ylbTaT

0)IMOTYMHEHHOCTh YCTAaHOBJICHHBIM MPABWJIAM U OTPaHUYCHUSIM

B)BBEJICHUE HAHSITHIX PAOOTHUKOB B OpTaHHU3AIUIO U €€ MOJpa3/eieHHs, pa3BUTHE Y paOOTHUKOB
MMOHUMAaHUS TOTO, YTO OXKUJIAET OT HETO OPTaHU3AIMS U KaKOUW TPyl B HEW MOJyYaeT 3aCIyKEHHYIO
OLIEHKY

46. O0yuenue — 3T10:

a) Habop HamOoJiee BAKHBIX MPEANOIOKEHUN, IEHHOCTEH W CHMBOJIOB, Pa3JeisIeMbIX UYJICHAMHU
OpraHu3aIu

0) mporiecc OOIIEHUsT C UCTIOIB30BAaHUEM BepOATbHOM W HEBEPOATBLHON CBSI3EH, HAITPABICHHBIA Ha
peleHre BOMPOCOB MPOU3BOACTBEHHON AEATEIbHOCTH

B) pa3palboTka mporpaMMmsl 1jsi 00y4eHus: TPYIOBbIM HaBbIKaM, TpeOyrommmcest a1 3¢ (HEeKTHBHOTO
BBITOJIHEHHS PaOOTHI

47. OueHka TPyA0BOii 1eATEJIbHOCTH - 3TO:

a) pa3pa60T1<a MEPCICKTUBHLIX U TCKYIIUX IIJIAHOB KOMINJICKTOBAHUA OPraHU3alnu KaapaMu
0)B3anMo/IeiicTBHE JTI0JIeH B Mpolecce O0IIEHUS Yepe3 KECTOBYI0, HECIOBECHYIO HH(OPMAIIHIO
B)pa3paboTKa METOAMK OLIEHKU TPYJOBOM JEATEIbHOCTH U IOBEACHUE €€ 10 pabOTHUKA

48. Ananranus - 3TO:

a)HayKa O MPaBWJIBHON peuH, O A3bIKOBBIX HOPMaX U UX U3MEHEHUU

0)co3manne HEOOXOAMMOTO pe3epBa KaHAWAATOB Ha BCE JOHKHOCTH W CHEIHAIBHOCTH, U3
KOTOPOTO OpraHu3aius oToupaeT HauboIee MoAXO0IAIINX Uil Hee paOOTHUKOB

B) IIpOIIeTypa BBEJCHUSI HOBOTO COTPYAHHUKA B IOJDKHOCTh

49. Porauus - 310:

a)HayKa O MPaBUJILHOU PEUH, O SA3bIKOBBIX HOpMaX U UX U3MEHEHUH

0)BBICOKHI YPOBEHb YMEHHSI OOIIATHCS B IETIOBOM MHUPE

B)METOJI CaMOCTOSITENILHOIO OOY4YeHHs, NP KOTOPOM COTPYIHUK BPEMEHHO IepeMeliaeTcss Ha
IPYTYI0 JIOJDKHOCTh C 1EJbI0 TNPUOOPETEHHS HOBBIX HAaBBIKOB, OBJAJICHUS HECKOJIbKUMU
npodeccusiMu

50. TpeHuHr - 3T0:

a)HayKa O MPaBWJIBHON peuH, O A3bIKOBBIX HOPMaX U MX U3MEHEHUU

0)mporiecc 00ydeHus, B XOJ€ KOTOPOTO COTPYAHUKH HE TOJIHKO TOJYyYarOT HOBBIE 3HAHUSA, HO U
MOTYT O0TpaboTaTh WX B POJIEBBIX HIPaX, TO €CTh 3aKPENUTh B BHUJIE KOHKPETHBIX MPAKTHYECKHX
HABBIKOB

B) HOPMBI, KOTOPHIM JIOJDKHBI CIIEIOBATh BCE HOCHTENH S3bIKA, MPUYEM TOHSATHE HOPMATUBHOCTH
BKITIOUYAET Cepy MCIIOTB30BAHMS SI3bIKA

51. Ynpasasiioimme nepcoHajioM - 3T0:

a) CaMOCTOATENIbHAS TpyIa NpOoPecCHOHANTBHBIX CHEIHUATNCTOB — MEHEHKEPOB, TJaBHBIC IENTH
KOTOPBIX — IIOBBIIICHUC HpOHSBOHCTBeHHOﬁ, TBOp‘-IGCKOfI OTJa4Yu M AKTHBHOCTH II€PCOHAJIA,
pa3paboTKa U peanu3alysi IporpaMMbl pa3BUTHS KaJIpOB

0) o/1Ha U3 MEPBUYHBIX U (yHIaMEHTAJIbHBIX TOTPEOHOCTEH YeIoBeKa, OCHOBA €ro COIMaTN3allly,
CTaHOBJICHUSI KaK JUYHOCTH

B)TOT, KTO TIOMOTaeT JpYrMM cJejlaTb HaMHOTo OoJibllle, YeM OHU KOrJa-nbo CcuuTalu
BO3MO>KHBIM



52. YesoBeueckuii pakrop - 310:

a) BJIaCTh, Kapbepa

0)uyeoBEeYECKHI KOMIIOHEHT YIpaBlIEHUsS, T.€. IJWYHOCTh, TPYMIA, KOJUIEKTHB, OOIIECTBO,
BKJIFOUCHHBIC B YIIPABJICHUYCCKYIO CUCTEMY

B) OCOOBIN THIl COLMATBHOTO JHIEPa, KOTOPOMY CBOWCTBEHHBI OMPECIICHHBIC COIHAIBHO-
TICUXOJIOTUYECCKUEC U HpO(beCCI/IOHaJ'IBHBIe KayecTBa

53. PykoBoauTesu - 3T0:

a) BIIACTh, Kapbepa

0)paOOTHHMKH, 3aHUMAIONINE JOHKHOCTH PYKOBOAMWTENCH MpeAnpusTHs (AUPEKTOp, MacTep,
TTIaBHBIN MHXKEHED, TTIAaBHBIM MEXaHHK U T.1.)

B) COBOKYITHOCTh IIPHEMOB yIPABJICHUS, OCHOBAaHHBIX Ha Tiepeayde 3a/1a4 MO TYHNHCHHBIM, KOTOPBIC
MPUHUMAIOT Ha ce0s ¥ YacTh OTBETCTBEHHOCTH 32 MX BBITIOJTHEHHE

54. CnenuajaucThl - 3T0:

a) IEHTPpaIN3alMs BIACTH B pPyKax OJHOTO PYKOBOJIMUTEIIS

0)paOOTHHUKH, 3aHUMAIONINE JOJHKHOCTH PYKOBOJIUTENCH MPEANnpHusTUs (IUPEKTOp, MacTep,
TJIaBHBIA MHXKEHEP, TJIABHBIA MEXaHUK U T.].)

B)paOOTHHUKH, WMEIOLINE CpelHee CIeNHaIbHOe WIM BhHICIIEE OOpa30BaHHWE M 3aHHMAIOIINE
OTIpEICTICHHYIO JTOIHKHOCTD (TEXHOJIOT, WHKEHEP, MEXaHUK | T.I.)

55. IIpou3BOaANTEILHOCTH TPYAA — ITO:

a) Habop HamOoJyiee BaKHBIX MPEANOJIOKEHHUM, IEHHOCTEH M CHMBOJIOB, pa3JiefisieMbIX UYJICHAMH
OpraHu3aluu

0) mporecc o0IIEeHHs ¢ UCIOIb30BaHNEM BepOaIbHOM U HEBepOaTbHON CBsI3€i, HAaIlpaBICHHbIN Ha
penieHre BOIpOCOB IPOU3BOACTBEHHOM NEATEIBHOCTH

B) 3 PEeKTUBHOCTb, C KOTOPOW OpraHM3alUsl HCHOJIB3YET TPYJA CBOETr0 IepcoHaia, KamuTala U
MHBIX PECYPCOB JUIsl IPOU3BOJICTBA ONPEAEIIEHHOTO MMPOAYKTA UM OKA3aHUS YCIyTH

56. KagpoBoe njianHupoBaHue - 3T0:

a) pa3paboTKa MEePCMEKTUBHBIX U TEKYIIUX IJIAHOB KOMITJICKTOBAHHSI OPraHU3alliU KaJapaMu
0)B3auMOJICHCTBYE JIIOJICH B MTPOIIECCE OOIICHHS Yepe3 )KEeCTOBYIO, HECIOBECHYIO HH(OPMAITHIO

B) HaOOp HauboJee BaXKHBIX MPEATNOIOKEHUH, [IEHHOCTe W CHUMBOJIOB, pa3leiseMbIX YJICHAMH
OpraHH3aIHH

57. KoHuenuus ynpapjeHUs MEePCOHAJIOM - ITO:

a) HayKa O MPaBWJIBHOM pedH, O SI3BIKOBBIX HOPMAaX U UX U3MEHEHUH

0)cuctemMa TEOPETHKO-METOI0JIOTHUECKUX B3TJIAI0OB Ha TMOHMMAHHUE W OMPEICICHHE CYITHOCTH,
COZEpKaHMs, LEeJeH, 3a1a4, KPUTEPUEB, IIPUHIIMIIOB U METOJIOB YIIPABJICHUS [IEPCOHATIOM

B) OCOOBIM THI COIMAIBHOTO JIHJEPA, KOTOPOMY CBOWCTBEHHBI ONPEIEICHHBIC COIUATLHO-
TICUXOJIOTHYECKHE U TIPOodeCCHOHATbHBIE KauyecTBa

58. IlpyHIMNIBI yIPaBJIEHUS IEPCOHAJIOM - 3TO:

a)HayKa O MPaBUILHOMN PEUH, O SI3LIKOBBIX HOPMaX U UX U3MECHECHHUH

0) BBICOKHI ypOBEHb YMEHUS O0IATHCS B JIETOBOM MHpE

B)IPaBUJIa, OCHOBHbIE TEOPETUYECKHE TIOJIOKEHHS W  HOPMBI, KOTOPBIMH  JIOJIKHBI
PYKOBOJACTBOBATBLCS PYKOBOJUTEIH U CIELIUAIMUCTHI B IIPOLIECCE YIIPABICHUS NIEPCOHAIIOM

59. TnuHOCTB - 3TO:

a) YBaXXCHHUC IIpaB JIUYHOCTH, OTBCTCTBCHHOCTH 34 B3ATHIC O6€HIaHI/I$I, HaACXHOCTb, YECTHOCTH,
CIPaBEUIMBOCTD

0) ogHa U3 TIEPBUYHBIX U (yHIAMEHTAIBHBIX MMOTPEOHOCTEH YeT0OBEKa, OCHOBA €r0 COITMATN3aIluH,



CTaHOBJICHUS KaK JINYHOCTH
B)TOT, KTO TIOMOTaeT JpYrMM cJejlaTb HaMHOTo OoJibllle, YeM OHU KOrJa-nbo CuuTaliu
BO3MO>KHBIM

60. KommyHuka0eabHOCTD - 3TO:

a) yMEHHE UCIOJIb30BaTh YCTHYIO U MHCbMEHHYIO peyb, CTUWJINCTUYECKUE U UHBIE BBIPA3UTEIbHbBIE
CpelcTBa JiJIsl BO3/ICUCTBUSI HA MAPTHEPOB M TIOCTUKEHUSI B3aUMOTIOHUMAHUS

0)JerIOBEUYECKUN KOMIIOHEHT YMIPABJICHHs, T.€. JHUYHOCTh, TPYIIA, KOJUICKTHB, OOIIECTBO,
BKJIIOUEHHBIE B YIIPABICHUYECKYIO CUCTEMY

B) OCOOBII THIl COLMAIBHOIO JHJEpPa, KOTOPOMY CBOWCTBEHHBI ONPEECIIEHHBIE COLMAIBHO-
MICUXOJIOTHUECKUE U MPOPECCUOHATIbHBIE KauecTBa

Tunosbie BOPOCHI K KOHTPOJIbHBIM padoTam

[S—

Pa3BuTne KOHLENINUN KaAPOBOIO MEHEKMEHTA.

KanpoBoe, uHpoOpManuMoOHHOE, TEXHUYECKOE M IIPABOBOE O0OECIEYEHHE CHCTEMBI
YIIPABJICHUS YEJIOBEYECKUMHU PECYPCAMHU.

3. DOtamnbl GopMUpPOBaHUs KaJPOBOI MOIUTHUKH.

4. Crparernueckoe ynpaBiIeHHE YEIOBEUECKUMU PECYPCAMHU.

5. ITlnaampoBaHue MOTPEOHOCTH B YEIOBEUYECKUX pECypcax.

6. Hamnpasnenus u BUIbl aJjanTalym.
7

8

9.

1

0

@®opMBI 1 CHCTEMBI OIUIATHI TPYAa MIEPCOHANA.
Obecnedenne 6€30MaCHOCTH YEIOBEUECKUX PECYPCOB.
CoBpemMeHHbIE BUBI M (POPMBI 3aHATOCTH.

0. Cripoc u ipeyI0KEHNE HA PHIHKE TPYAA.

5.3 Memoouueckue mamepuansl, onpedeasrouue npouedypbl OUCHUBAHUS SHAHUN, VMEHU,
HABbIKOS U (UIL) ONnbima 0esmelbHOCInU

Bce 3amanus, ucnonb3yeMmble A TEKYIIETo KOHTPOJs (OPMHPOBAHUS KOMIIETEHIIMHA
YCIIOBHO MO>KHO Pa3/I€JIUTh Ha JBE TPYIIIbL:
1. 3aJlaHusl, KOTOPBIE B CHITy CBOMX OCOOEHHOCTEH MOTYT OBITh PEaTu30BaHbl TOJIBKO B

nporiecce OOy4YeHHMs Ha 3aHATHAX (HANpUMeEp, JMCKYCCHS, KPYTIIBIA CTOJN, IHCIYT, MUHH-
KoH(pepeHus);

2. 3aJ]aHusl, KOTOPbIE JOMOJHIIOT TEOPETHUECKUE BOMPOCHI (TMPAKTHUYECKUE 3aaHus,
POOJIEMHO-aHAIUTUIECKUE 3a1aHUS, TECT).

Beinonnenne Bcex 3afaHuil  sBiIAETCS HEOOXOAMMBIM s (POPMUPOBAHMS M KOHTPOJIS
3HAHWM, yMeHUH U HaBbIKOM. [103TOMY, B Cilyuae HEBBINOJHEHHS 3aJaHUN B Mpoliecce 00ydeHHUs,
UX He0OXOAMMO «OTpaboTaTh» J10 FK3aMeHa. Bua 3aianuii, KOTOpbIe HEOOXOIUMO BBIMOIHUTH IS
JUKBUAALUHN «3aJ0JDKEHHOCTH» OINPENEsIeTCsS B UHIAUBULYAIBHOM IOPSAIAKE, C Y4ETOM INPUYUH
HEBBITOJTHECHHUS.

1.TpeGoBaHMe K TEOPETHYECKOMY YCTHOMY OTBETY
Onenka 3HaHUWH mnpennoiaraeT AU(QEPEeHIIMPOBAHHBIA MOAX0A K CTYICHTY, yYYeT €ro
MHAUBUAYAIbHBIX CHOCOOHOCTEH, CTENEHb YCBOCHHS M CHUCTEMAaTH3al[MM OCHOBHBIX MOHSATHUH U
KaTeropuu mo nucruruinHe. Kpome Toro, oIleHMBaeTCs HE TONBKO TioyOWHA 3HAHUMN
MOCTaBJIEHHBIX BOIPOCOB, HO M YMEHHE HCIOIb30BaTh B OTBETE NPAKTUYECKUN MaTepHall.
OneHuBaeTcs KyJabTypa pedH, BlIaJeHUE HaBbIKaAMU OpaTOPCKOr0 UCKYCCTBA.
Kpumepuu oyenusanus: nocineaoBaTelbHOCTh, MOJHOTA, JOTMYHOCTb U3JIOKEHUS, aHAIHU3
pa3IMYHBIX TOYEK 3pPEHHUs, CaMOCTOSTEeNbHOe O0OOIeHHe Marepuana, HCIOIh30BaHHE



npodeCCHOHATIBHBIX TEPMUHOB, KYyJIbTypa peud, HAaBBIKM OpaTOPCKOro MCKyccTBa. M3noxeHue
Matepuaia 0e3 pakTHIeCKux OUIMOOK.

OneHka «omauyHO» CTABUTCS B Cllydyae, KOIJIa MaTepuall M3JIaraeTcsi HCYepIbIBaIoLIe,
MOCJIEIOBATENBHO, TPaMOTHO M JIOTHUECKH CTPOWHO, TPH STOM PACKPBIBAIOTCS  HE TOJIBKO
OCHOBHBI€ TMOHATHSA, HO M aHAIM3UPYIOTCA TOYKHU 3PEHHSI pa3IMyHbIX aBTOpoB. OOyuaronmiics He
3aTPYyIHSIETCS C OTBETOM, COOIIOIAET KyJIbTypy PEUH.

OreHka «xopouioy» CTaBUTCS, €CIIU 00yYarOIUICS TBEPAO 3HAET MaTepuall, TPaMOTHO U 110
CYIIECTBY H3JaraeT €ro, 3HaeT NPaKTUYEeCKylo 0a3y, HO TpPH OTBETe Ha BOIPOC AOIyCKaeT
HECYIIIECTBEHHBIE ITOTPEITHOCTH.

OueHka «yooeiemseopumensHoy CTaBUTCA, €CIH 00YUaIONTUNACS OCBOMII TOJIBKO OCHOBHOM
MaTepHall, HO He 3HAaeT OTACIbHBIX JeTanei, TOMyCKaeT HETOYHOCTH, HEJOCTATOYHO MPaBHIbHBIC
(GOpMYIHPOBKH, HapylIaeT IOCIENIOBATEIBHOCTh B W3JIOKCHHW  MaTepuana, 3aTpyTHSeTCS C
OTBETaMHM, II0Ka3bIBAa€T OTCYTCTBHE JOJDKHOW CBSI3M MEXKIy aHAJIU30M, apryMeHTanued u
BBIBOJIAMM.

OueHka «HeyOoosnemeopumenvbHoy CTAaBUTCSA, €CAM OOyuarolluiics He OTBeYaeT Ha
IMOCTaBJICHHBIC BOIIPOCHI.

2. TBopueckue 3a1aHUA

Occe — 310 HeOoiblas MO 00beMy IHUCbMEHHas paboTa, coyeTaromias CBOOOHBIC,
CYOBEKTHBHBIC PACCYKICHUS IO OINPEICIICHHOW TeMe C DJIEMEHTaMH HAy4YHOTO aHajm3a. TeKcT
JOJDKeH OBITh JIETKO YUTaeM, HO HEO0OXOAMMO H30eraTb HapO4YMTO PAa3TOBOPHOIO CTWIISA, CIICHTa,
mabnoHHbIX (pa3. O0BeM 3cce cocTaBisieT mpuMepHo 2 — 2.5 crp. 12 mpudToM ¢ OJUHAPHBIM
MHTEpBAJIOM (6€3 yyeTa TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanusi - OLIEHKa YYMTBIBAET COOJIOJEHHE >KaHPOBOW cHElM(UKU 3cce,
HaJIMYUe JIOTMYECKOM CTPYKTYpPhl IOCTPOCHUS TEKCTA, HAJTMUUE aBTOPCKOM MO3UILIMH, €€ HAYYHOCTh U
CBSI3b C COBPEMEHHBIM TIOHHMMAaHHEM BOIIPOCA, aJICKBATHOCTh ApryMEHTOB, CTHIIb H3JIOKEHHS,
oopmiienne pabotsl. CrieyeT MOMHHUTB, YTO MPSMOE 3aUMCTBOBaHHUE (0€3 opOpMIICHHUS IUTAT)
TekcTa U3 IHTepHeTa miy 31eKTpOHHON OMOIMOTEKN HEJIOIYCTUMO.

OneHka «omauyHO» CTaBUTCA B Cllydae, KOTJa OMNpEeIeNseTcs: HaJUuue JIOTMYecKOn
CTPYKTYpHI TIOCTPOCHHUSI TEKcTa (BCTYIUIEHHE C ITOCTAaHOBKOH TpPOOJIEMBI; OCHOBHAs 4YacTh,
pas3zereHHass MO OCHOBHBIM MJEsIM; 3aKJIIOUYCHHE C BBIBOJAMH, IOJYYEHHBIMH B pe3yJbTare
paccyXIeHHs); HaJHMdhe YEeTKO ONpPEICNICHHON JMYHOW TO3WMIUH IO TEME 13CCe; aJIeKBaTHOCTh
apryMEHTOB MPU 0OOCHOBAHUM JTMUYHOW MO3HIINH, CTHUIIb U3JT0KEHUS.

OneHka «xopowioy» CTaBUTCA, KOIZJa B LEJIOM OINpPENENSeTCs: HalIU4yhe JIOTMYeCKON
CTPYKTYpbI TOCTPOEHHUSI TeKcTa (BCTYIUIEHHME C IIOCTAaHOBKOM NpOOJEeMbl; OCHOBHAsi 4YacTh,
pas3ziesicHHasi TIOOCHOBHBIM HJESIM;, 3aKIIFOYCHHE C BBIBOJAMH, TOJYYCHHBIMH B pe3yJIbTaTe
paccyXJeHHs1); HO He MPOCIIeKUBAETCS HAJTMYUE YETKO OIpPENICIEHHON JIMYHOM MO3UIMU [0 TeMe
acce; He TOCTATOYHO apTyMEHTOB MPH 000CHOBAHHUH JTMYHOHN TTO3UITUH

OueHka «yooenremseopumenvHoy CTaBUTCS, KOTAAa B LEJIOM OIpPEACSETCS: HaUuue
JIOTHYECKOW CTPYKTYpPHI TIOCTPOCHHUSI TeKCTa (BCTYIUICHHE C TIOCTAHOBKOM MPOOJIEMBI; OCHOBHAS
4acTh, pas3jielieHHass 0 OCHOBHBIM HJesM; 3akiodeHue). Ho He mpociexuBaroTcs  4YeTKue
BBIBO/IbI, HAPYIIACTCS CTHIIb U3JI0KCHUS

OreHka «HeyoosnemseopumenbHo» CTaABUTCS, €CIIM He BBIMIOJIHEHbI HUKaKue TpeOoBaHUs

3. TpeOoBaHue K pelIEeHUIO CUTYAIIHOHHOM, MP00JIeMHOIi 32124 (Kelic-U3MepUTeJIN)

CTYJIQHT OOJDKEH YMCTH BBIACIIUTH OCHOBHBIC ITIOJIOXKCHHUA K3 TCKCTA 3aJadd, KOTOPBIC
TpeOyIOT aHanu3a U CIyKaT YCIOBHUSAMHU peiieHus. VcXoas U3 MoCcTaBIeHHOTO BOIIpOca B 3aj1ade,
MOMBITATHCSI MAKCUMAJIBHO TOYHO OTPECIUTh MPOOJIEeMy ¥ COOTBETCTBEHHO PEIIHTH €€.

3ajaun AOJHKHBI PElIaThCi CTyACHTaMH NMHUCbMEHHO. [Ipu pemienun 3amayd TakKeBaXxHO

MPaBUIILHO COPMYITHPOBATH U 3aMKCaTh BOMPOCHI, HAUWHAS ¢ 0oJiee 00IMUX U, KOHYAsI YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa y4YUTHIBA€T METOJBI M CPEACTBA, MCHOJIb30BaHHBIEC NPHU
pEIIeHNN CUTYaIlMOHHOM, IPOOJIEMHOM 3a/1a4u.



OneHka «omauuno» CTAaBUTCA B Cllydyae, KOTJa 0OydYaroIMiCsl BHITOTHII 3a/1aHue (PELmi
3ajady), WCHONB3Yys B TIIOJIHOM O0bEME TEOPETUYECKHE 3HAaHUS W TPAKTUYCCKHE HABBIKH,
MOJIy4YeHHBIE B IpoIiecce 00y4YeHusl.

OmueHka «xopouio» CTaBHUTCS, €CIIM 0OYJYArOIINICS B IIEJIOM BBIIIOJHWII Bce TPeOOBaHNUS, HO
HE COBCEM YETKO OIpeJeNsIeTcsl ONopa Ha TEOPETUUECKUE ITOJIOKEHUS, U3JI0KEHHbIE B HAyYHOU
JUTEpaType 1O JTaHHOMY BOTIPOCY.

OueHka «yodosnemeopumenbHo» CTABUTCS, €CIM O0ydarouiics MOKa3all MOJIOKHUTEIbHbIE
PE3yNBTaThl B IPOLIECCE PEIICHHS 3aTaUH.

OueHka «HeyooeremeopumenvHoy CTABUTCA, €CIM OOydarolmuiics He BBINOJHUI BCE
TpeOoBaHUs.

4. UuTepakTUBHbBIE 3a]aHUS

MexaHu3M MPOBEACHUS AUCITYT-UTPHI (POJIEBOI (JIEIOBOI) UTPHI).

Heobxoammo pa3OuThCs Ha HECKOIBKO KOMaHJ, KOTOPBIC JOJKHBI TOOYEPETHO BBICKA3aTh
CBO€ MHEHHME [0 KaXJIOMy H3 3aJaHHBIX BOINPOCOB. MHEHHE BBICKA3bIBAIOIICICS KOMaHIbI
3aCUMTHIBACTCS, €CJIM TPOTHUBOIIOJIOXKHAS KOMaHJa HE OINPOBEPTHET €ro KOHTPAPTYMEHTaMH.
KoMmanza, ube MHEHHE 3aCYUTaHO KaK BEpHOE (HE MOIYYHIIO YOSTUTEIbHBIX KOHTPAPTyMEHTOB OT
MIPOTHUBOIIOJIOKHBIX KOMaH), Tojy4aer oauH Oami. KomaHma, ompoBeprHyBmias MHEHHE
MPOTUBOMOJIOKHOW KOMAaHIbl CBOMMH KOHTPApryMEHTaMH, TakKe TMOoJIy4aeT OAWH Oa’l.
[ToGexxmaeT KOMaH 1a, TOJTYYHBIIAs MAKCHMAJIBHOE KOJTUYECTBO OaslIoB.

PoneBas urpa kak mpaBuno umeer (adyny (cUTyaluo, Ka3yc), paclpeleNssioTcs PO,
MOJATrOTOBKA OCYIIECTBIIAETCS 3a 2-3 HEJEIU 10 NPOBEACHUS UTPHI.

Kpumepuu oyenueanus — OUEHUBAIOTCS JIEUCTBUS BCEX yYaCTHUKOB rpynibl. [lonnmanue
mpoOJeMbl, BBICKAa3bIBAaHUS H JCHCTBUS TIOJHOCTHIO COOTBETCTBYIOT 3aJIaHHBIM  IICIISIM.
CooTBeTcTBUE pEaTbHON JCHCTBUTEIHLHOCTH DPEIICHUH, BHIPAOOTAHHBIX B XOJ¢ WTphl. Bramenue
TEPMUHOJIOTHEH, MEMOHCTpAIMs BJIAJICHUS YYCOHBIM MaTEpPHAIOM IO TEME HWIPHI, BJIAJICHHE
METOJIaMU apTyMEHTAIlMHl, YMEHHEe padoTaTh B Tpymie (YMEHHE CIyliaTh, KOHCTPYKTHBHO BECTH
Oecemy, yOexnarh, yOpaBJsITh BpeMEHEM, OECKOH(DIMKTHO OOIMIATHCA), JOCTHKEHHUE HIPOBBIX
uesnel, (COOTBETCTBUE POJIM — MPU POJIEBOM UTpe). SICHOCTH M CTHIIb U3JI0KEHUSI.

OrneHKa «omauyHOy CTAaBUTCA B CITy4ae, BHITIOJTHCHHS BCEX KPUTCPUEB.

OreHka «xopouio» CTaBUTCS, €CIIM OOyYaromuecs B IEJIOM JEMOHCTPHPYIOT MOHMMAaHUE
poOJIeMBbI, BBICKAa3bIBAaHUS M JCHCTBUS MOJTHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IiesiM. Pemrenws,
BBIPAa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pEaNbHON JelcTBUTENHHOCTH. Ho
HEKOTOpPBhIE OOBSICHEHUs HE COBCEM apryMEHTHPOBAHBI, HAPYIICHHl HOPMBI OOIIECHUS, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KEHHUS.

OrneHKa «y0061emeopumenbHo) CTAaBUTCS, €CITU 00yYaroOluecs B IIEJIOM JEMOHCTPUPYIOT
MOHMMAaHUEe MPOOJIEMBbI, BHICKAa3bIBAHUS M JCHCTBHS B IIEIOM COOTBETCTBYIOT 3aJlaHHBIM IICIISIM.
Opnnako, pemieHus, BBIPAOOTAHHBIE B XOJI€ WIPhI, HE COBCEM  COOTBETCTBYIOT DEaIbHON
necTBUTEeTbHOCTH. HekoTopble O0OBSCHEHUS HE COBCEM apryMEHTHPOBAHBI, HapYIICHBI
BPEMEHHBIE PAMKH, HAPYIIEH CTHJIb U3JI0KCHHUS.

OueHka «HeyOosremeopumenvbHoy CTaBUTCS, €clu O0Oydaroluecs HE IIOHMMAOT
po0JIeMy, UX BBICKa3bIBaHUSI HE COOTBETCTBYIOT 3aJaHHBIM IICIISIM.

5.KoMIuiekCHOe MPO0JIeMHO-AaHAJTUTHYECKOE 3aJaHue
3amaHue HOCUT MPOOIEMHO-aHATUTUYECKUN XapaKTep U BHIMOTHSAETCS B TpHU dTama. Ha
MEPBOM U3 HUX HEOOXOUMO O3HAKOMHTHCS CO CIICIIMATILHOM JIUTEPaTypOH.
[lenecooOpa3Ho Takke MOBTOPHUTH y4eOHBbIC MaTepUANIbI JIGKIIMA U CEMHUHAPCKUX 3aHATHHA
Mo T€MaM, B paMKax KOTOPBIX MPEAIaracTCsa BBIIIOJJHCHHUE JAaHHOT'O 3a1aHUs.
Ha BTOpoM »Tame BbIMONHEHHS PabOTHI HEOOXOAMMO COPMYITUPOBATH MpoOIEMYy U
U3JIOKUTh ABTOPCKYIO BEpPCHUIO0 €€ pEeLIeHHs, Ha OCHOBE IIOJIy4YeHHOH Ha TIepBOM JTare



uHpOpMaIUH.

Tperuit stan paboTsl 3akitouaeTcss B (OPMYJIHUPOBKE COOCTBEHHOM TOYKH 3pEHUS IO
npobneme. Pe3ynbraT Tperhero stana ohopMIiIsieTcsl B BHJIE aHATUTUYECKON 3amucku (o0beM: 2-
2,5 ctp.; 14 mpudrt, 1,5 untepan).

Kpumepuii oyenusanus - OlIEHKa yUUTBHIBACT: MOHUMAHHUE MPOOJIEMBI, YPOBEHb PACKPBITHS
MOCTaBJIEHHOW NMPOOJIEMBbI B IUIOCKOCTH TEOPUH U3yYaeMON TUCIUILINHBL, YMEHHE POPMYIUPOBAThH
U apryMEHTHPOBAHO IMPEJCTABIATh COOCTBEHHYIO TOYKY 3pEHHUS, BBIMOJIHEHHE BCEX 3TaloB
paboTHI.

OneHka «omauunO» CTAaBUTCA B Cilydae, Korja oOydaroIluiicss NTEeMOHCTPUPYET MOJIHOE
MMOHMMaHUe POoOIeMBbl, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «xopouio» CTaBUTCS, €CIM OOYYAIOUIMHCS JEMOHCTPUPYET 3HAYUTEIbHOE
MMOHMMaHUe PoOIIeMBbl, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OueHka «yooeremeopumensHoy CTaBUTCSA, €CIU 00YYaIOMIUIACS, JEMOHCTPUPYET YaCTUUHOE
MMOHMMAaHUE POOJIEMBbI, OOJBIIMHCTBO TPEOOBAHUM, TIPEABIBISIEMBIX K 33JaHUIO, BHITIOTHEHBI

OueHka «HeyO0os1emeopumenvHo» CTaBUTCS, €CIM  OOyJaroLIUHCS JIEMOHCTPHPYET
HEMOHUMaHue IpobsIeMbl, MHOTHE TPEOOBAHUS, IPEIBSABISIEMbIE K 3aJaHUIO, HE BBHITTOJHEHBI.

6.UccienoBarebCKHil IPOEKT

Hccnedoeamenvckuii npoekm — TIPOEKT, CTPYKTypa KOTOPOro MpuOIMkKeHa K (gopmary
HAyYHOTO UCCIIEJIOBAaHUS M COJEPXKUT JOKAa3aTENbCTBO AaKTYaJbHOCTH W30pPaHHON TEMBI,
oIpejiesieHNe HayYyHOH MpoOJsieMbl, IpeIMeTa U 00beKTa UCCIICAOBaHMs, LeNiel U 3a/1a4, METO/I0B,
HCTOYHUKOB, HcTOpuorpaduu, 0000I11eHne pe3yIbTaTOB, BHIBOIBI.

Pe3ynbraThl BBINONHEHUsS HCCIENIOBATEIbCKOTO MpoekTa odopmisiercs B BUIe pedepara
(o6bem: 12-15 ctpanun.; 14 mwpudt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOIBKY  CTPYKTypa UCCIIEIOBATEIbCKOTO TPOEKTa
MaKCUMaJIbHO TpPUONMKEHA K dbopmarty HaydyHOTO HCCIEJOBAHHS, TO TPHU BHICTABICHUU
YUUTBIBACTCA  JIOKA3aTEJIbCTBO AKTYaJbHOCTH TEMBI HCCIEIOBAaHUs, OIpEeNeHHEe Hay4YHOU
npoOsieMbl, 0O0bEKTa U TMpelIMeTa HCCIENOBaHMs, LeJdell M 3aJady, HCTOYHHUKOB, METOJIOB
WCCIICIOBAaHMs, BBIBI)KEHUE TMIIOTE3bI, 0000IIeHNEe pe3yabTaToB U (OPMYIHPOBAHUE BHIBOJIOB,
0003HaYeHNE NIEPCIIEKTUB JAJIbHEHIIIEr0 UCCIIEJOBAHUS.

OneHka «omauuno» CTAaBUTCA B Cilydae, Korja oOydaroIuiicss NTEeMOHCTPHUPYET MOJIHOE
MOHWMaHHe POOJIEMBI, Bce TPEOOBAHHUS, IPEABSBIISEMbIEC K 32IaHIIO BHITIOJTHEHEI.

OneHka «xopouio» CTaBUTCS, €CIM OOYYaIOUIMHCA JEMOHCTPUPYET 3HAYUTEIbHOE
MOHUMaHHe TPOOJIEMBI, Bce TPEOOBAHHUS, IPEABSBIISEMBIEC K 32IaHIIO BHITIOJTHEHEI.

OueHka «yooeremeopumensHoy CTaBUTCSA, €CIU 00YYaIOMIUIACS, JEMOHCTPUPYET YaCTUUHOE
MMOHUMaHKe TPOOIIEMbI, OOJIBITUHCTBO TPEOOBAHHHN, IPEABSIBISIEMBIX K 33aHUI0, BHITTOJTHECHEI

OueHka «HeyO0os1emeopumenvHo» CTaBUTCS, €CIM  OOyJarolIMHCsS JIEMOHCTPHPYET
HETIOHMMAaHHWe TPOOIIEMbI, MHOTHE TPEeOOBaHUSI, IPEIBSBIIIEMbIC K 33/1aHUI0, HE BHITTOJIHEHBI.

7.An¢popMaliuOHHBII NPOeKT(IIPe3eHTAMSA)

Hnghopmayuonnslii npoekm — TPOEKT, HANpaBICHHBIH Ha CTUMYJIMPOBaHUE Y4eOHO-
MO3HABATENIbHON JIeATENbHOCTH CTYACHTAa C BBIPAKEHHOM SBPUCTHUYECKON HANpaBiICHHOCTHIO
(mouck, oTOOp M cucTtemMaTuzanus UHPopMauu 06 oObekTe, 0ohopMIICHUE ee Ul MPE3CHTALNN).
NTOroBEIM TPOIYKTOM MPOEKTa MOKET OBITh MUCBMEHHBIN pedepar, dIeKTpOHHBIN pedepaT ¢
WITIOCTPAIMAMU, CIaiI-1110y, MUHU-(QUIBM, IPE3CHTALMS U T. 1.

WHpOopMaOHHbIM MPOEKT OTIWYaeTcs OT HCCIIEA0BATENbCKOTO MPOEKTa, IMOCKOJIBKY
NpE/ICTaBIseT CO00M Takyto (opMy y4ueOHO-TIO3HABATEIBHOW JESTENLHOCTH, KOTOpas OTIMYaeTcs
SIPKO BBIPAKEHHON 3IBPUCTHYECKON HAIPABIEHHOCTBHIO.

Kpumepuu oyenusanusi- Tpu BBICTABICHWU OLEHKHM YUYUTBIBAETCS  CAMOCTOSATEIbHBIN
MOUCK, OTOOp M CHUCTEMAaTH3aIMs MHPOPMAIIUU, PACKPBITHE BOTpoca (MpoOIeMbl), 03HAKOMIICHUE
CTYIGHYEeCKON ayauTopuu ¢ 3Tod HH(popmarmen (mpexactaBieHue HWHGOpPMAILMU), €€ aHAIU3 U
00o0011eHue, opopMiIeHHE, IOJTHBIE OTBETHI Ha BOIIPOCHI ayAUTOPUU C IPUMEPaMH.



OneHka «omauuno» CTaBUTCA B Cllyyae, KOrJa OOyYalOUIMHCS MOJHOCTBIO PACKPBIBAET
Bompoc (mpoOiemy), TpencTaBiseT HWHPOPMAIMIO CHCTEMATH3WPOBAHO, TOCJIEIOBATEIBHO,
JIOTUYHO, B3aUMOCBSI3aHO, HCMOJNb3yeT Oonee 5 mpodeccHOHANbHBIX TEPMHHOB, LIHPOKO
HCIIOJIB3YCT I/IH(i)OpMaHI/IOHHI)Ie TECXHOJIOTHH, OIITHMOKH B I/IH(i)OpMaHI/II/I OTCYTCTBYIOT, HaCT IIOJHBIC
OTBETHI Ha BOMPOCHI ayAUTOPHH C TIPUMEPAMH.

OueHka «xopowio» CTaBUTCA, €CIM OOYYalOIIMHCS pacKpbIBaeT Bompoc (mpodiemy),
NpeCTaBIsieT MHPOPMALUIO CUCTEMAaTU3UPOBAHO, IMOCIEA0BATENbHO, JIOTHYHO, B3aUMOCBS3aHO,
UCTIONB3yeT Oosee 2 MpodecCHOHANBHBIX TEPMUHOB, JOCTATOYHO HCIIONB3YyeT HH()OPMAIMOHHBIE
TEXHOJIOTHH, JOMYyCKaeT He Oosiee 2 OMMOOK B U3JI0KEHUH MaTepuaa, 1aeT MOJHbIE HIIN YaCTUIHO
IMOJIHBIC OTBETHI HA BOIIPOCHI Ay IUTOPUH.

OneHka «yoosnemeopumenbHo» CTaBUTCS, €CIUM OOYyYaroIIMCs, PacKphIBACT BOIPOC
(mpobnemy) He MOJHOCTBIO, MPEACTaBIseT WH(OPMALIMIO HE CHUCTEMAaTH3MPOBAHO U HE COBCEM
MOCJEI0BATENbHO, UCHOIB3YeT 1-2 mpodecCHOHATBHBIX TEPMUHA, UCTIONb3YeT HH(OPMAIIMOHHBIE
TEXHOJIOTUHU, IOOIIYyCKAacT 3-4 ommOKH B H3IOKECHUU Marcpuaiia, OTBEYACT TOJIBKO Ha
3JIEMEHTapHbIe BOIPOCH! ayAUTOPUH O€3 TOsSCHEHUH.

OrneHka «Hey0osiemseopumenbHo» CTaBHUTCS, €CIM BOIPOC HE PACKPHIT, MpPEACTaBICHHAS
MHpOpMaLUs JJOTHUECKH HE CBSA3aHA, HE UCIOJIB3YIOTCS MPO(pECCHOHATBHBIE TEPMUHBI, JOMYCKAET
Oosee 4 ommOOK B M3II0KEHUH MaTepralia, He OTBEYAeT Ha BOTIPOCH ayIUTOPHH.

8. lucKycCHOHHBIE NTPOLEeYPbI

Kpyenviti cmon, ouckyccus, nonemuxa, oucnym, oebamvl, MUHU-KOHGepeHyuu SBISIOTCS
CpeICTBaMH, MO3BOJIIONIMMHU BKJIIOUYUTH OOYYAlOIIMXCA B IPOLECC OOCYXKIEHUS CIIOPHOTO
BOINpOCa, MpOOJIEMbl M OIEHUTh HMX YMEHHME apryMEHTHPOBAaTh COOCTBEHHYIO TOYKY 3pCHHS.
3anaHue Jaercs 3apaHee, ONpPENeNseTcs Kpyr BOIPOCOB JJIsl OOCYXKACHMS, TPYIIbl yYaCTHUKOB
3TOr0 00CYXKJICHHUS.

JIcKyCcCHOHHBIE TPOLIEAYPBI MOTYT OBITh UCIIOJIB30BAHBI JIsl TOTO, YTOOBI CTY/I€HTHI:

—Jy4lle MOHSUIM yCBOSIEMBbIH Marepuan Ha (oHe pa3HOOOpa3HBIX MO3UIUN M MHEHHH, He
00s13aTeIbHO JOCTUTasl 00ILEro MHEHHUS;

— CMOIIM IIOCTHYb CMBICI H3Yy4aeMOI'O MaTepualla, KOTOpBIM MHOIZA YyBCTBYIOT
MHTYUTUBHO, HO HE MOTYT BBICKa3aTh BepOaJbHO, YETKO U SICHO, WJIM KOHCTPYHPOBATb HOBBII
CMBICJI, HOBYIO ITO3UILIUIO;

— CMOIJIM COIJIacoBaTh CBOI MO3ULHI0O WIM JACHCTBUS OTHOCHTEIBHO 0O0CYyXJIaeMoi
poOIEMBI.

Kpumepuu oyenueanus — OUEHUBAIOTCS AEMCTBHUS BCEX yYaCTHHKOB rpymnmbl. [loHumanue
npoOjaeMbl, BBICKA3bIBaHUS W JCWCTBUS TOJHOCTBIO COOTBETCTBYIOT 33JaHHBIM  LIEJISIM.
CooTBeTcTBHE pEaTbHONU JEHCTBUTEIBLHOCTU DPELIEHUM, BhIpAOOTAaHHBIX B X0J€ WUrpbl. Branenue
TEPMUHOJIOTHEH, JEeMOHCTpalus BIAJACHUS Y4eOHBIM MaTepHalloM IO TeME WIpblI, BJIaJcHHE
METOJIaMU apryMEHTallii, YMeHHe paboTaTh B Tpymnie (YMEHHE CIyllaTh, KOHCTPYKTUBHO BECTH
Oeceny, yOexnaTb, yHnpaBisaTh BpeMeHeM, OeCKOH(DIMKTHO oOmaTbes), AOCTHKEHHE HIPOBBIX
1eseH, (COOTBETCTBUE POJIM — MPHU POJIEBOM UTPE). SICHOCTH M CTHIIb U3JIOKEHUSI.

OneHka «omauuno» CTaBUTCS B Cllyyae, KOrja Bce TpeOOBaHMS BBIMIOJIHEHBI B IOJHOM
o0Beme.

OmneHka «xopouioy» CTaBUTCS, €ClAM OOydaromyecs B IIEJIOM JEMOHCTPUPYIOT MOHHMaHHE
po0JIeMbl, BhICKa3bIBaHUSI U JEHCTBHS MOJHOCTBIO COOTBETCTBYIOT 3aJjaHHBIM LieisM. Perienus,
BbIpaOOTaHHBIE B XOJ€ HIPHI, MOJHOCTBIO COOTBETCTBYIOT peajbHOM neiicTButensHOoCcTH. HoO
HEKOTOpble OOBSICHEHHS HE COBCEM apryMEHTHUPOBAaHbI, HAPYIIEHbl HOPMBI OOIIECHHUS, HapyLICHBI
BPEMEHHBIE PAMKH, HAPYLIEH CTUJIb U3JI0KEHHUS.

OueHka «yoognemeopumenbHoy» CTaBUTCS, €clii 00ydaroluecs: B IEJIOM JIEMOHCTPUPYIOT
MOHUMaHME NPOOJIEMBbI, BHICKA3bIBAHUS U JICHCTBUS B IIEIOM COOTBETCTBYIOT 3aJIlaHHBIM LEIISIM.
Opnako, pemieHus, BbIpaOOTaHHbIE B XOJ€ WIPbl, HE COBCEM  COOTBETCTBYIOT pealbHOMN
JIeUCTBUTENBHOCTH. HeKoTopsle OOBSCHEHHUS HE COBCEM apryMEHTHUPOBAHbI, HapyIIEHBI
BPEMEHHbIE PAMKH, HApYLIEH CTUJIb H3JI0KEHHUS.



OLIGHKa «HeydoeﬂemgopumeﬂbHo» CTaBUTCA, CCIH 06yqaroumec51 HC TIIOHHMMAroT
np06neMy, HX BBICKA3bIBaHUA HE COOTBECTCTBYIOT 3a/JaHHBIM LICIISIM.

9.TectupoBanue

SBAsieTcss OAHUM U3 CPEACTB KOHTPOJIS 3HAHUHM 00YYArOIIMXCS TI0 TUCITUILTHHE.

Kpumepuu oyenusanus — mpaBWIbHBINA OTBET HA BOTPOC

OueHka «omauyH0» CTAaBUTCA B Cllydae, €Clu NpaBuiibHO BbIONHEHO 90-100% 3ananuit

OrneHKa «xopouto» CTAaBUTCA, €CITU IPABUIIHHO BBITIOTHEHO 70-89% 3amanuii

OreHka «yoosnemeopumenbHoy CTAaBUTCS B Cydae, €ClU MPaBUIBHO BhITONHEHO 50-69%
3aJaHuid

OneHka «HeyoogiemeopumesbHoy CTaBUTCS, €CIHU MPaBHIBLHO BbIOTHEHO MeHee 50%

3aJaHuid

10.TpeGoBaHue K NMCbMEHHOMY OMPOCY (KOHTPOJIbHON padoTe)

OneHuBaeTcsi He TOJNBKO TIIIyOMHA 3HAHUM  IOCTABJICHHBIX BOIPOCOB, HO M YMEHHE
W3JI0KHUTh TUCHMEHHO.

Kpumepuu oyenusanus: nocnaenoBaTeilbHOCTb, MOJHOTA, JJOTHYHOCTh U3JIOKEHUS, aHAIIN3
Pa3IMYHBIX TOYEK 3PEHUs, CAMOCTOSTEIbHOE 00001eHne Matepuana. M3noxenne marepuana 6e3
(bakTHUECKUX OIIHOOK.

OrneHKa «omauuHO» CTaBUTCS B CITy4ae, KOT/Ia COOITIOICHBI BCE KPUTEPHH.

OreHka «xopouioy» CTaBUTCS, €CITU 00yYaroIUICs TBEPAO 3HAET MaTepuall, TPaMOTHO U 110
CYIIECTBY W3JIaraeT €ro, 3HaeT TMPaKTHYECKyl 0a3dy, HO JONyCKaeT HeCyIIeCTBEHHBIC
MOTPEIIHOCTH.

OreHKa «y0061emeopumenbHo» CTABUTCS, €CITH 00yJaIOMIUNACS OCBOWJI TOJIBKO OCHOBHOM
MaTepHall, HO He 3HAaeT OTACIbHBIX JeTanei, T0MyCKaeT HETOYHOCTH, HEJOCTATOYHO MPaBHIbHBIC
(GOpMYIHPOBKH, HapylIaeT IOCIEeIOBATEIBHOCTh B W3JIOKCHHW  MaTepuana, 3aTpyTHSETCS C
OTBETaMHM, TII0KA3bIBA€T OTCYTCTBHE JOJDKHOW CBSI3M MEXKIy aHAJIU30M, apryMeHTanued u
BBIBOJIAMH.

OneHka «HeydoeremeopumenvHoy CTaBUTCS, €cId OOyyarolIMics HE OTBEeYaeT Ha
MOCTaBJICHHBIE BOTIPOCHI.

6. Ilepeuenv 0cHOBHOU U OONOTHUMELHOU YUEOHOU TUmMmepPamypbl, He0OX00UMOI 013

0ceoeHus OucyunIunbl (Mooyns)
6.1 OcHnosHas yuebnas rtumepamypa

1. Kssumos, K. I'. VYmpaBieHue d4enoBedeCKMMH peCypcaMH: yYPOBHU U CTaJluU
moHorpadus / K. I'. KasumoB. — CapatoB : By3oBckoe oOpa3zoBanue, 2018. — 195 c¢. — ISBN
978-5-93441-529-8. — TekcT : 27eKTpOHHBIN // DnekTpoHHOo-01OnoTeyHast cuctema IPR BOOKS
: [caiiT]. — URL: http://www.iprbookshop.ru/73627.html

2. Jlrommaa, O. KO. YmpasieHue yenoBedecKUMU pecypcamu : yueOHoe mocobue / 3.
1O. Jlrommuna, E. I'. MouceeBa, E. O. TuxonoBa. — CapatoB : By3oBckoe oOpa3oBanue, 2017. —
235 ¢. — ISBN 978-5-4487-0158-0. — TekcT : 3/eKTpOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cuctema [PR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/68733.html

6.2 Jlononnumenvhas yueonas iumepamypa:

1. VmnpapieHne 4elOBEUECKUMH pecypcamu : ydeOHo-meTtoaumdeckoe mocobue / O. B.
Maxkcumuyk, H. M. bopucosa, A. B. bopucos, H. 1. ®enontok. — Boarorpaz : Boarorpanckuit
rOCyJapCTBEHHBIM apXUTEKTYpPHO-CTPOUTENbHBIA yHUBepcureT, 2016. — 117 ¢. — ISBN 978-5-
98276-808-7. — TekcTt : >NeKTPOHHBIM // DnekrpoHHO-OMOnMMoTeynas cucrtema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/73618.html

2. bakumposa, I'. X. [Ilcuxomoruss 3¢p¢EKTUBHOIO CTPATETHYECKOTO  yIpaBICHUS
MEPCOHAJIOM : ydeOHOe TocoOue ISl CTYJACHTOB BY30B, OOYYalOUIUXCS MO CHCIHAIBHOCTSIM
«[Icuxonorus», «MeHEHKMEHT OpraHu3aImy, «YnpasieHnue nepconanom» / I'. X. bakupoBa. —
MockBa : IOHUTU-HAHA, 2017. — 591 c¢. — ISBN 978-5-238-01437-1. — Tekct



http://www.iprbookshop.ru/73627.html
http://www.iprbookshop.ru/73618.html
http://www.iprbookshop.ru/68733.html

ANIEKTPOHHBIN // DnekrpoHHO-OMOmmoreynas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81838.html

6.3. I[lepuoouueckue uzoanus

http://www.iprbookshop.ru/34060.html - DxoHOMUKA U MEHEIXKMEHT CUCTEM YTIPaBICHUS

http://www.iprbookshop.ru/48512.html - JkoHOMUKA U COBPEMEHHBIII MEHEPKMEHT: TEOPHS
U MIPAaKTHKA

http://www.iprbookshop.ru/59554.html - BectHuk MockoBckoro yuusepcurera. Cepust 24.
MeHneKMeHT

7. Ilepeuenv pecypcoé ungpopmayuonno-menekommynukayuounou cemu "Humepnem'
(0oanee - cemv "Humepnem''), neodoxooumuix 011 oceoenus oucyuniunvl (Mooyns)

www.edu.ru - @eaepanbHblii nopran «Poccuiickoe 00pazoBaHKe
www.iprbookshop.ru - 6ecruiatHast anekrponHas IHTepHeT OnbmuoTeka
WWww.zipsites.ru —OecraTHas 31eKTpoHHas IHTepHeT Oubinorexa
www.elibrary.ru — Hay4Hast SJIeKTpOHHAs OnOIMoTeKa.

8. Memoouueckue yxazanus 011 00y4arouiuxcsa no 0C60eHUI0 OUCUUNIUHBL (MOOY15)

YcnemnHoe 0CBOGHHE TaHHOTO Kypca 0a3upyeTcsl Ha palliOHaJIbHOM COYETaHUHM HECKOJIbKHX
BUJIOB Y4eOHOMU JEATEIIbHOCTH — JIEKIUH, CEeMUHAPCKUX 3aHATHUH, CaMOCTOATENIbHONW paboThl. [lpu
3TOM CaMOCTOSITENIbHYIO paboTy cieayeT paccMaTpuBaTh OJHUM U3 TJIaBHBIX 3BEHBEB
MOJTHOLIEHHOTO BBICHIET0 O0pa3oBaHMsA, HA KOTOPYIO OTBOJMTCS 3HAYMTENbHAs 4acTb Y4eOHOTO
BpPEMEHH.

CamocrosTenbHas paboTa CTyICHTOB CKJIAIBIBACTCS U3 CIEAYIOUINX COCTABISIONINX:

- paboTa ¢ OCHOBHOM M JONOJHUTENBHOM IUTEpaTypoil, ¢ MarepuajaMd HHTEpHETa H
KOHCIIEKTaMH JIEKLINH;

- BHCAYyAUTOpHAd IIOATOTOBKa K KOHTPOJIbHBIM pa60TaM, BBIIIOJIHEHUE OOKJIa10B,
pedepatos;

- BBITIOJTHCHUC CAMOCTOATCIIbHBIX MPAKTHYCCKUX pa60T;

- IOJIrOTOBKA K 3IK3aMEHaM HEMOCPEICTBEHHO MEpe HUMHU.

Jlis mpaBWIBHOM OpraHu3aluu padOThl HEOOXOIMMO YYMUTHIBaTh MOPSIOK HU3yYEHUs
pa3nesoB Kypca, HaxOJAIIMXCs B CTPOTOM JIOTMYECKOW mocienoBaTebHOCTH. [loaTOMy Xopomiee
YCBOCHUC OHHOﬁ JaCTu OUCHHUIUIMHBI SBJISICTCA npezmocmm(oﬁ IJId yCICIIHOro mepexola K
creayroen. 3aganus, MpooeMHbIE BOIPOCHI, MPEI0KEHHBIE JUIS U3YUCHUs! TUCIUIUIMHBL, B TOM
YUCJIC H JJI1 CaMOCTOATCIBHOT'O BBIIIOJHECHUA, HOCAT MG)K}II/ICHI/IHJ'II/IHapHBH\/'I XapakTep U
0a3upyroTcsi, NpexXJe BCEro, Ha TMPUUYUHHO-CIEACTBEHHBIX CBS3AX MEXAY KOMIIOHEHTaMHU
OKpy’Karollero Hac Mupa. B tedenne cemectpa, HEOOX0AUMO MOATOTOBUTH pedepaTsl (IIPOEKTHI) C
HCIOJIb30BAaHUEM PEKOMEHIYEMONH OCHOBHOM M JIOTIOJIHUTEIBLHON JIUTEPATYphl U claTh pedepaTsl
AJId MIPOBEPKH MPEIIOAaBaTCIIIO. BaxxaeiM COCTaBJIAIOIIMM B M3YUYCHHH JAHHOT'O KypcCa SABJIACTCA
pelliecHHe CHUTYallMOHHBIX 3a7a4 M paboTa HaJ MpOoOJEMHO-aHATUTUYECKUMHU 3aJaHUSAMH, UTO
MpearnoiaracT 3HaHue COOTBETCTBYIOIIEH HAYYHOW TEPMHUHOJIOTUU U T.1.

JUis Jmydiero 3armoMHMHaHUS MaTepualia 11eJecOO0pa3HO HCMOJIb30BaTh WHAMBHUIYalIbHbIC
OCOOCHHOCTH U pa3Hble BUIbI MaMSTH: 3PUTENbHYIO, CIYXOBYIO, aCCOIMATHBHYIO. Y CIIEUTHOMY
3a[IOMUHAHHUIO TaKXe CIOCOOCTBYET MPUBEACHUE SPKUX CBUAETEILCTB M HAIJISIHBIX MPHUMEPOB.
VY4eOHbIi MaTepHal J0JKEH OCTOSIHHO OBTOPSITHCS M 3aKPETLIISATHCS.

[Tpy BBHINOJIHEHUH AOKJIAJIOB, TBOPUYECKUX, WH(POPMALIMOHHBIX, UCCIEA0BATEIBCKIX MPOEKTOB
0cob0e BHUMaHue ciielyeT o0paniath Ha IOJ00p UICTOYHUKOB MH(POPMAIIMN U METOJUKY pabOThI C
HUMH.

Jlyig ycrienmHo! cjaun 9K3aMEeHapeKOMEH TyeTcs COOJI0IaTh CleAYIOIUe paBua:

1. TlogroToBKa Kd3K3aME€Hy JOJDKHA TIPOBOJUTBHCS CHCTEMAaTHYECKH, B TEUYEHHE BCETrO
ceMecTpa.


http://www.iprbookshop.ru/81838.html
http://www.iprbookshop.ru/
http://www.elibrary.ru/
http://www.zipsites.ru/
http://www.edu.ru/
http://www.iprbookshop.ru/59554.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/34060.html

2. VMHTeHcuBHAs MOJATOTOBKA J0KHA HAYAThCS HE MO3/IHEE, YEM 3a MECSI] JI0 IK3aMeHa.

3. Bpems HemocpeJACTBEHHO IMepes SK3aMEHOMIIYUIIIE UCIOIb30BaTh TAaKUM 00pa3oM, 4TOOBI
OCTaBUTH TOCIICTHUI J€Hb CBOOOJIHBIM JIJIi TIOBTOPEHHS Kypca B LIEJIOM, JUIS CHCTEMaTH3alluu
MaTepuaia U JopabOTKU OTJEIbHBIX BOIIPOCOB.

Ha 5sx3ameHe BBICOKYIO OLIEHKY MOJY4YarOT CTYJICHTHI, UCIOJIb3YIOUIUE JaHHBIC, TIOJyYEHHbIE B
MIPOIIECCE BBIMIOTHEHUSI CAMOCTOSITEIBHBIX PabOT, a TaKKE UCIOJIb3YIOIINE COOCTBEHHBIEC BBIBOIBI
Ha OCHOBE U3y4YEHHOI'0 MaTepuara.

YuuThiBas 3HAYUTEIBHBIM O0BEM TEOPETUUYECKOTO MaTepuaia, CTyIACHTaM PEKOMEHIYETCS
PETYISIpHOE MOCEIIeHUE U MOAPOOHOE KOHCTIEKTUPOBAHHE JICKITUH.

9. Ilepeuensv unghopmayuoHHbIX MEXHOI02UIL, UCROILIYEMBIX NPU OCYULECETIEHUU
o0pazoeamenvho20 npoyecca no oucyuniune (MoOyiio), 6K1IOUAA nepeueHb NPOPAMMHOZ0
obecneuenus u UHPOPMAYUOHHBIX CRPAGOUHBIX cUCHEM (npU HeodX00uMocmu)

1. TepmuHaIBbHBIN cepBep, MPEIOCTABISIOMIUI K HEMY JOCTYII KJIMEHTaM Ha 0aze
Windows Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office ¢cBOO0OIHO pacnpoCTpaHsIeMblid OPUCHBIN MAKET ¢ OTKPHITBIM HMCXOJHBIM
KOJIOM

4. NudopmanmonHo-cripaBoyHas cucrema: Cucrema Koncynbrantllntoc
(MudopmaiioHHbIN KOMIUIEKC)

5. WndopmanmonHo-npaBoBoe oOecrieueHre ['apaHT: DIEKTPOHHBIN NEPUOIUYECKHIMA
cnpaBoyHukK «Crucrema TAPAHT» (OIIC «Cuctrema TAPAHTY)

6. ArtuBupycHas cucrema NOD 32

7. Adobe Reader. JIuniensus nporpuerapHasi CBOOOAHO-pacpocTpaHsiemMast.

8. DnmektpoHHas cucteMa auctanimonHoro ooyuennss AHOBO «MockoBckuit
MEXYHApOAHbIN YHUBEPCUTET». https://elearn.interun.ru/login/index.php

10. Onucanue MamepuanbHo-mexHu4ecKkou oazol, Heo0X00uUMoil onsa
ocyuiecmenenus o0pazoeamenvHo2o npoyecca no oucyuniune (Mooyi)

KOMITBIOTEPHI TIEPCOHABHBIC IS TIPETIOIaBaTeNeld ¢ BHIXOAOM B ceTH MHTepHeT;
HaYIIHUKH;

BeOKaMephl;

KOJIOHKH;

MUKPO(OHBI.

Nk W=

11. 06pa308ameﬂbubte MmMExXHO102uU, UCnOJjib3yembsle npu oceoenuu Oucuunﬂuubl

,Z[HH OCBOCHUSIUCITUITIINHBI I/ICHOJ’IBSYIOTCS[ KakK Tpa)II/IHI/IOHHI)Ie (bOpMI)I SaHSITI/II\/'I — JICKIINU
(TUIIBI TEKIUN — YCTAaHOBOYHAS, BBOJHAS, TEKYIIas, 3aK/IIOUUTENbHAS, 0030pHasi; BUABI JICKIIHA —
npo0yieMHas, BU3yaJbHas, JIEKIUS KOH(pepeHIus, JIEKIHA KOHCYJIbTAIHs); 5
ceMHHapcKue(NPaKTHUECKNUe) 3aHATUS, TaK U aKTHBHBIE W WHTEPAKTUBHBIE (DOPMBI 3aHSATUH -
JICJIOBBIE U POJIEBBIE UTPBI, PEILICHNE CUTYAaIlMOHHBIX 3a71a4 U pa300p KOHKPETHBIX CUTYyallHi.

Ha y4eOHbIX 3aHATHSIX UCTOIB3YIOTCS TEXHHUUYECKUE CpeACcTBa 00yUeHUs MYJIbTHMEIUHHON
ayJIUTOPUH: KOMIIbIOTEP, MOHUTOP, KOJIOHKH, HACTEHHBIM 3KpaH, MPOEKTOP, MUKPOQOH, MaKeT
nporpamMm MicrosoftOffice mist nemMoHcTparuu npe3eHTanuil U MmeanadaiaoB, BUICOTPOSKTOP AJIs
JIEMOHCTPAIINH CJIalIOB, BUICOCIOKETOB U Ap. TecTupoBaHNE 00YIaEMBIX MOMKET OCYIIECTBISATHCS
C MCTIOJIb30BAaHHEM KOMITBIOTEPHOTO 000PY/I0BaHHS YHUBEPCUTETA.

11.1. B ocBoeHnu y4eOHOH NUCHHUINIMHBI MCHOJB3YIOTCH Cieaylolue TPaIuIHOHHbIE
o0pa3oBaTe/ibHbIE TEXHOJIOTHH:


https://elearn.interun.ru/login/index.php

- YTeHue npoOJIeMHO-UH(POPMAIMOHHBIX JIEKIMA C  HUCIOJb30BaHUEM JIOCKHM U
BU/ICOMATEPHAIIOB;

- CEMMHAPCKHE 3aHATHUS U 00CYKICHHUS, TUCKYyCCUH 1 0OMeHa MHEHHSIMU;

- KOHTPOJIBHBIE OIIPOCHI;

- KOHCYJIbTaIUH;

- CaMOCTOSTENbHAS padoTa CTYICHTOB C YYeOHOH TUTEpaTypoil 1 MEPBOMCTOYHUKAMH,

- TOAroTOBKa M o0cyxkieHue pedeparoB (MPOEKTOB), Mpe3eHTauud (Hay4HO-
uccienoBaTenbckas padbora);

- TECTUPOBAHHUE 110 OCHOBHBIM Te€MaM JHUCIUIIUHBI.

11.2. AKTMBHBIC M HHTEPAKTHBHbIE MeTOABI U (opMbI 00yUeHHUsI

W3 mepeunss BumoB: («mozeogoti wimypm», aumanuz HIIA,ananuz npobremuwvix cumyayuil,
aManu3 KOHKPEMHbIX CUMYayutl, UHYUOEHMbl, UMUMAYUA KOJIEKMUBHOU NpOPdecCUoOHaNIbHOU
OdesmenbHOCMU, pa3blepbléanue poiell, meopuecKkas paboma, C8A3aHHAS ¢ 0CB0EHUEM OUCYUNTUHBL,
poresas uepa, Kpyeuwlil Ccmol, oucnym, 6ecedd, OUCKYCCUSl, MUHU-KOHepenyus u Op.)
HCIIOJNIB3YIOTCS CIIETYIOIINE:

- oucnym

- ananus npooIeMHbIX, MEOPUECKUX 3A0AHULL, CUMYAYUOHHBIX 3a0aY

- ponesas uepa,

- Kpyenwlii Cmo.i;

- MUHU-KOHGhepeHyus1;

-0ucKyccust,

- beceoa.

11.3. Oco0enHOCTH 00y4eHHs1 MHBAJIUAOB H JIML ¢ OTPAHNYECHHBIMH BO3MOKHOCTAMH
3nopoBbs (OB3)

[Ipu opranuzanuu oOy4YeHHs IO AUCHMIUIMHE YYHUTBIBAIOTCS OCOOEHHOCTH OpraHU3aluu
B3aWMOJICHCTBHS C MHBAJIHMIAMH H JIUI[AMH C OTPAHUYCHHBIMHA BO3MOKHOCTSIMH 37I0POBBS (Iajiee —
uHBayIMABI U Juna ¢ OB3) ¢ nenbio obecnieueHust UX MpaB, pa3pabaThIBAIOTCS aJalTHPOBAHHBIC
IUIE WHBAJIHMJOB TPOTPAMMBI TIOATOTOBKM C YYE€TOM pa3IHMYHBIX HO30JOTHH, BHIBI W (OPMBI
COIIPOBOKACHUS 00YUEHUS, UCTIONB3YIOTCS CIIEUaIbHbIE TEXHUYECKUE M MPOTrpaMMHBIE CPE/ICTBA
oOyueHusi, TUCTaHIIMOHHbIE 00pa3oBaTeNbHBIE TEXHOJIOTUH, obecrieunBaeTcsi Oe30apbepHas cpena
U Tpoyee.

Beibop MeTromoB  oOydeHHs — OmpeenseTcs — COIepKaHWeM  OOY4YeHHs, YpOBHEM
METOAMYECKOTO M MaTepUalbHO- TEXHMYECKOro O0ecledeHusi, OCOOEHHOCTSIMH BOCIIPHUATHUS
y4eOHOl MH(OpMAIK CTYJCHTOB-MHBAIHIOB U CTYACHTOB C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU
3010poBbs M T.JA. B o00pazoBaTeabHOM IpoOLECCe HCHONB3YIOTCS COLUANbHO-aKTHBHBIE U
pediieKCUBHBIE METOJbI O00Y4YEeHMs, TEXHOJOTMH COLMOKYJIbTYPHOH peadWiIuTaluud C IIeJbIo
OKa3aHHs TOMOLIM B YCTAHOBJIGHHMHM MOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIICHUIH C JIpyruMHU
CTYICHTaMH, CO3JIaHIH KOM(POPTHOTO IICUXOJIOTUIECKOTO KJIIMMATa B CTYACHYECKOH TPYIITIE.

[Tpu 0Oy4eHuu U1l ¢ OTPaHUUYEHHBIMU BO3MOXHOCTSIMU 3/10POBBSI JIEKTPOHHOE 00yueHHe U
JMCTAHIIMOHHBIE 00pa30BaTeNbHBIC TEXHOJIOTUH TIPEAyCMATPUBAIOT BO3MOXKHOCTH TIpHUEMa-
nepeaayn HGOpMaIMK B JOCTYIHBIX Ul HUX (opMax.

OOyuaromuecs: U3 YUCIa JIMIl ¢ OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI 00eCTIeUeHBI
MEYaTHBIMU M DJIEKTPOHHBIMH 00pa3oBaTelIbHBIMH pecypcaMu B (opMax, aJanTUpPOBAaHHBIX K
OTPaHUYCHUSIM HX 3/I0POBBSI.






	Персонал и трудовой потенциал организации
	человеческими ресурсами
	человеческими ресурсами
	Персонал и трудовой потенциал организации.
	человеческими ресурсами
	человеческими ресурсами
	Персонал и трудовой потенциал организации.
	человеческими ресурсами
	человеческими ресурсами
	Персонал и трудовой потенциал организации.
	Понятие «персонал» организации. Признаки персонала: условия найма, уровень качественных характеристик и их развитие. Виды структурыперсонала организации: по полу, возрасту, образованию, профессиям, квалификации, стажу работы, категориям. Факторы, влияющие на структуру организации. Зарубежный опыт классификации персонала.
	человеческими ресурсами
	человеческими ресурсами
	Персонал и трудовой потенциал организации.

	2. Понятие «персонал» организации. Признаки персонала: условия найма, уровень качественных характеристик и их развитие. Виды структурыперсонала организации: по полу, возрасту, образованию, профессиям, квалификации, стажу работы, категориям.
	3. Факторы, влияющие на структуру организации. Зарубежный опыт классификации персонала.
	человеческими ресурсами
	человеческими ресурсами
	Персонал и трудовой потенциал организации.

	Понятие «персонал» организации. Признаки персонала: условия найма, уровень качественных характеристик и их развитие. Виды структурыперсонала организации: по полу, возрасту, образованию, профессиям, квалификации, стажу работы, категориям. Факторы, влияющие на структуру организации. Зарубежный опыт классификации персонала.
	человеческими ресурсами
	человеческими ресурсами
	Персонал и трудовой потенциал организации.
	человеческими ресурсами
	человеческими ресурсами
	http://www.iprbookshop.ru/34060.html - Экономика и менеджмент систем управления
	http://www.iprbookshop.ru/48512.html - Экономика и современный менеджмент: теория и практика
	http://www.iprbookshop.ru/59554.html - Вестник Московского университета. Серия 24. Менеджмент


		2021-02-24T11:01:19+0300
	АНОВО "МОСКОВСКИЙ МЕЖДУНАРОДНЫЙ УНИВЕРСИТЕТ", МЕЖДУНАРОДНЫЙ УНИВЕРСИТЕТ В МОСКВЕ, ММУ, МУМ, МОСКОВСКИЙ МЕЖДУНАРОДНЫЙ УНИВЕРСИТЕТ




