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1. IlepeyeHb KOI0B KOMIIETeHIIH, (popMHUPYyeMBbIX TUCHUIJIMHONA B polecce 0CBOEHUs
00pa3oBaTeJIbHON MPOTrPaAMMBbI

I'pynna Kon
KOMITeTeH M KaTeropusi koMmnereHuuii
VHUBepCaIbHbIE Paspabotka u peanuzanus YK-2

HPOCKTOB
IMpodeccronanbHbie I1K-3
[IK-5

2. KommneTreHUMH M HHAHUKATOPHI UX JOCTHKEHUS

Kox DopMyITHPOBKA NHaukaTopbl JOCTHKEHUS KOMIIETEHIINHA
KOMIIeTeHIIUH KOMIIeTeHIIUH
VK-2 Cnoco0en onpenensats kpyr | YK-2.2 Pemaer nocraBieHnyto nepea HUM
3a/1a4 B paMKax HOJILENb IPOeKTa, 4epe3 popMyInpoBaHUe
MOCTaBJICHHOM LIeJIN U KOHKPETHBIX 337a4.
BbIOHMpATh ONTUMAJIbHbBIE VK-2.3 YuutsIBaeT npu perieHuu
CIOCOOBI X pelIeHus, MIOCTaBJIEHHBIX 33]1a4 TPYAOBbIE U
UCXOJS U3 IEUCTBYIOMINX MaTepUaIbHbIE PECYPCHI, OTPAaHUYEHUSI IPOECKTA
IIPABOBBIX HOPM, - CPOKH, CTOMMOCTb, COAECpKaHHE.
MMEIOLIUXCSA PECYPCOB U YK-2.5 Bnaneer HaBBIKAMH paboThl
OTrpaHUYEHUN oopmienus JOKYMEHTaluH, nyoJIMYHO
MIpe/ICTaBIseT pe3yabTaThl pelieHus
KOHKPETHOM 3aJaud INpPOEKTa WJIH IPOEKTa B
LEJIOM
I1K-3 CriocoOeH BBISBIATH, 1K 3.2. Cobupaer, usyqaer u oopabaTbIBaeT
perucTpupoBaTh, yIPaBICHUYECKYIO0 HH()OPMALINIO B YCIOBUAX
AHAJIN3UPOBATH U pBIHKA JIJIs1 MUHUMH3AIMK (PUHAHCOBBIX MTOTEPh
knaccudumupoBars pucku u | [1K 3.3. PazpabarbiBaeT koMIuiekc
pa3pabaTbIBaTh KOMILIEKC MEPONPUITUNA [T0 MUHUMU3ALUNA PUCKOB IS
MEPOIPUATHIH 10 UX BBIPAOOTKM YMpPaBIE€HYECKUX pPelIeHUu
MUHUMU3ALUN AJ15
YIPABJICHUS] OpraHUu3aluen
Crniocob6en opranuzoBbsiBaTh, | IIK 5.1. OnieHnBaeT opraHu3alOHHbIE
I1K-5 IJIAHUPOBATh U MIPOLIECCHI, pa3padaThIBAET MEPONPUITHUS MO UX

KOOPJIMHHUPOBATh
JIEATEIBbHOCTh CTPYKTYPHBIX
NO/pa3IeIICHUN 110
YIPABJICHUIO PUCKAMM IS
peanusanuu
YIPaBJICHUYECKUX PEIICHUN
B 00JIaCTH pa3BUTHS
OpraHu3anuu

COBEPILIEHCTBOBAHUIO C LEJIbI0O MUHUMU3AIUN
PHUCKOB

IIK 5.2. OcymecTBisieT MEpOIIPUATHS 110
OpTaHU3aIH U KOOPIUHALINH IeATEIIEHOCTH
CTPYKTYPHBIX MOApA3IeNeHUN Il peann3aluu
YIPABJIEHUYECKUX PEIICHUI




3. Onucanme IJIAHUPYEMBIX PE3YJIbTATOB oﬁyqe}mﬂ o JTMCIHMUIIJIMHE

3.1. Onucanue MIaHUPYEMBIX PE3YJIbTaTOB OOYyUYEHUS N0 JUCLIUILINHE

[Tnaaupyembie pe3ynbTaThl OOydYEHHUS MO JUCIMIUIMHE MPEACTABICHBI JIECKPUITOPAMHU
(3HaHMsI, YMEHUS, HABBIKH ).

Jeckpunropni 3HaTh Ymersb Baagers
no
AUCHUILINHE
Kon YK-2
KOMIETEHIIUU
Crniocoben - IIpaBUIIa - perars - HaBbIKAMH  PabOTHI
OIpEEIATh o(opmiIeHUS MOCTaBJICHHYI0  miepen | opopMieHus
KpyT 3a7a4 B JIOKyMEHTallUH, HUM IOJUENb IPOEKTa, | JOKYMEHTAllUH,
pamKax nyOJIMYHO NpeACTaBiseT | yepe3 (HopMynupoBaHHUE | MyOJIUYHO MHPEICTABIISET
IIOCTAaBJICHHOW | pe3yJIbTaThl  PEIICHHs | KOHKPETHBIX 3a1ad. pe3ysbTaTbl  pELICHUS
LeNU U KOHKPETHOMN 3ajauu | - YUUTBHIBaTh IpPH | KOHKPETHON 3a/1a4uu
BbIOMPATh IIPOEKTa WJIM MPOEKTa B | PELICHUH IIPOEKTa WIN IPOEKTa B
ONTUMAJIbHbIE LEJI0M IIOCTABJIEHHBIX  3aJay | LEJIOM
CrocoOBbl ux - 3aJa4 B paMKax | TPYAOBBIC "
pelieHus, IIOCTAaBJIEHHOW L€ U | MaTepUaJIbHbIE
UCXOZs U3 BbIOMpPATh ONTUMAJIBHBIE | PECYPChI, OIPaHUUYCHUS
JEHCTBYIOIUX | CIIOCOOBI MX pEILIeHus, | MpoeKTa - CPOKH,
IIPABOBBIX UCXOs U3 | CTOUMOCTb,
HODM, JIEHCTBYIOIUX coaepIKaHue.
MUMEIOLIUXCA IIPaBOBBIX HOPM,
pecypcoB u UMEIOLINXCS PECYPCOB U
OTpaHUYEHUN OTpaHUYECHUN
Kon I1K-3
KOMIETEHIIUU
Criocoben IIPUHLIMIIBI IPUHATHS U | - O00OCHOBBIBATh | -  NPUEMAaMU  OLICHKH
BBISIBJISITD, METOJIbl OOOCHOBAHUS | PEIIEHUS O pealu3aluy | Pa3IUYHBIX yCIOBUI
PETUCTPUPOBATh | PELIEHUI O PEAM3alii | NHHOBAIL[MOHHBIX U | UHBECTUPOBAHUS "
, MHHOBAIIMOHHBIX U | NHBECTULIMOHHBIX (uHaAHCUPOBAHUS;
AQHAIN3UPOBATh | MHBECTUIIMOHHBIX IIPOEKTOB; - HaBBIKAMH BBITIOJHEHUS
u MIPOEKTOB; - OCYILIECTBISTH OIIEHKY | HEOOXOAUMBIX PacieTOB B
KJIacCU(UIUPOB | - TPUHIMIBI  OIEHKH | OTJa4M OT MHBECTULIMH U | XO/le¢ IUIAHUPOBAHUS H
aTh PUCKH U BBITO]1 peaM3alyu | MpOBOJIUTH MIPOTHO3UPOBAHUS c
pa3pabarbiBaTh | MHBECTHUIIMOHHBIX COOTBETCTBYIOIINE y4ETOM
KOMILIEKC MIPOEKTOB; pacueTsl; HEeOoMNpeeIeHHOCTH u
MEPOIPUATHI - O0COOEHHOCTH | -  CTaBUTh 1€MW | PUCKOB;
1o UX pa3paboTKu ¢bopMynupoBath 3a1add | - MO/IX0/IaMU K
MUHUMU3ALUN | COLMAIBHO- COLIMAJIBHO- pa3paboTke COLMAIBHO-
JUISt HKOHOMUYECKUX SKOHOMMYECKUX SKOHOMMYECKUX
yIpaBICHUSA IIPOEKTOB  (IIpOrpaMM | IPOEKTOB (mporpamm | IpOEKTOB (mporpamm
OopraHu3ainueil | pa3BuUTHS); pa3BUTHSA); pa3BUTHUSA);
- KpUTEDMH  OLEHKH | - MCTIONB30BATD | popiicavy  OLEHKH
MIOCIIEACTBUM COBPEMEHHBIC  METOJBL | yu oo o .
(pe3ynbTaToB) e pa3paboTKu
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peaM3aluu  MPOEKTOB
(mporpamMm pa3BUTHSA);
- OCHOBHBIC MCTOYHHKU

(buHaHCUpOBaHUS
IIPOEKTOB;
- BHIbl PHUCKOB U

METOJIbI WX CHIDKCHUS
npu  pa3paboTke U
peau3ay IpOeKTOB

COLIMAIIBHO-
SKOHOMMYECKUX
IIPOECKTOB (mporpamm
pa3BUTHA);

- TOTOBUTh
JIOKYMEHTAIUIO IS
pa3paboTku u

peanu3anuu  pa3IudHbIX
IIPOEKTOB

CoOMaJIbHBIX yCJIOBI/Iﬁ ux
OCYIICCTBIICHHUA

Kon IIK-5
KOMIIETEHIIUH
Cnocoben - MECTO MU  pojb |-  ONpeneisaTb  LEIu | -HaBbIKAMU IPUMEHEHUEM
OpPraHU30BBIBAT | YIPaBJIEHUS MIPOEKTaMM | IPOEKTa; pa3padaThIBaTh | COBPEMEHHBIX
b, [IJJAHUPOBAaTh | B OOWIEH  CHCTEME | TEXHUKO-PKOHOMUYECKOE | TEXHOJOTHIA B
u OpraHu3alMOHHO- 00OCHOBaHHME NPOEKTa; | pealu3aly NPOAyKTa U
KOOPJMHHUPOBAT | IKOHOMUYECKUX pasfeniaTh JAeATEIbHOCTh | IPEIOCTABICHUU YCIYT B
b JIEATEIIBHOCTh | 3HAHUM; Ha OTJEINIbHBIE | COOTBETCTBUHU c
CTPYKTYPHBIX -COBPEMEHHYIO B3alMO3aBHCHMBbIE TpeOOBaHUSIMU
HOJpPa3/IeIeHUil | METO0JI0THIO U | 33/1a4M; aHaJIM3UPOBATh | MOTpeOuTeNel;
IO YIPABJICHUIO | TEXHOJIOTUIO (UHAHCOBYIO - HCI0JIb30BAHUEM
pHCKaMu ISt yIpaBJIeHUS peann3yeMocTh U | HTHGOPMALIMOHHBIX U
peanu3anuu IIPOEKTaMU; OCHOBHBIE | SKOHOMHYECKYIO KOMMYHHKATHBHBIX
yNpaBJIEHYECKU | TUIIBI u | 3pdexTuBHOCTD TEXHOJIOTHi Ui
X peLIeHUi B XapaKTepUCTUKU IIPOEKTA; COCTABJIATh | pealu3aluu
o0nactu IPOEKTOB; ¢GbyHKLIMU | ceTeBOH rpaguK | yrnpaBleHUECKUX
pa3BUTHA yIpaBiIeHUS peanu3anuy  I[POEKTa; | pelmleHud B o0JsacTH
OpraHu3aluu POEKTaMH; OCHOBHBIE | (POPMHUPOBATh  OIOKET | pa3BUTHS OpraHU3aLUuU

STarnbl peaiv3alyy | IPOeKTa; HCIHOJb30BaTh

IIPOEKTOB;  OCHOBHBIE | METOJBI M MEXaHU3MBbI

HOPMAaTUBHBIE  aKThl, | JJId yIIpaBICHUS

periaMeHTHpYIoLIHe IpOEeKTaMU IS

MIPOEKTHYIO peanu3anuu

JESTEIIBHOCTB; yTIpaBJIEHYECKUX

COBPEMEHHBIN pemieHuid B oOmactu

MHCTPYMEHTApHH B | Pa3BUTHS OpraHU3ALNH

o0nmacTu  ympaBlieHUs

POEKTaMHU

4. MecTO AUCHUILIMHBI (MOAYJIA) B CTPYKType 00pa3oBaTe/ibHOM NPOrpaMmMbl

HI/ICHI/IHJ'H/IHa OTHOCUTCA K 4YacCTu,

oTHomeHui yuebnoro miaana OITOIL
JlanHasi IMCLMIUIMHA B3aMMOCBSI3aHa C JIPYTUMH JUCHMILUTUHAMH, TaKUMH Kak «busHec-
IJIaHUPOBaHUE», «YTpaBleHYecKuil yder», «TaiiM-meHemkMeHT», «Teopuss MeHEeIKMEHTay,
«YnpasiieHre puckammn», «CTpaTern4yecKuil MEHEeIKMEHT», «bu3Hec-TIIIaHupOBaHUE.
B pamkax ocBoeHus mporpammbl OakanaBpuaTa BBITYCKHUKH TOTOBSATCS K PEHICHUIO 3324

MpoECCHOHAIBHON ~ JIEATETbHOCTH  CIEAYIOIHUX THIIOB:

OpraHU3alMOHHO-YIIPABJICHYECKUH.
[Ipodune (HampaBIEHHOCTH) MPOTpaMMBbl YCTaHOBJIEHA MyTeM €€ OpUeHTaluHu Ha chepy
npodeCCHOHATBLHOM 1eATeNbHOCTH BHITYCKHUKOB: MEHEIKMEHT OpraHU3aliu.

dbopMupyeMOil  yJacTHUKaMH 00pa30BaTEIbHBIX

MH(OPMALMOHHO-aHAIUTUYECKUH,
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5.006vem oucuyunaunsi

Buowt yueonoi pabomot Dopma obyuenusn
Ounasn Ouno-3aounasn Ouno-3aounasn c
npumenenuem /[OT
OO0uiast TPy10€eMKOCTh: 4/144 4/144 4/144
3a4eTHBIC AMHUIIBI/JaChl:
KonTakTHasi padora:
3aHsATUS JEKIMOHHOTO TUTIA 14 12 4
3aHATHS CEMUHAPCKOI0 THIA 28 12 10
[IpomesxyTouHas aTTeCTalus: 27 18 27
JK3aMeH
CamocrosiTe/ibHaAsA pabora 75 102 103
(CPC) B T.4. kypcoBas paboTa 10 10 10

6.Coaep:kanne OMCUMIUIMHBI (MOAYJs), CTPYKTYPHPOBAHHOEe IO TeMaMm / pa3jieilam ¢
YKa3aHHEM OTBEJIEHHOI0 HA HUX KOJMYECTBA AKaJeMUYECKHX YacOB M BUAOB Y4eOHBIX

3aHATHH
6.1.PacnipeiesieHue 4acoB N0 pa3jejiaM/TeMaM U BUIAM PadoThl
6.1.1.0uynas ¢popma o0yueHust
Buabl yueOHoii padoThI (B yacax)
Ne Pa3nen/Tema
u/n KonrakTHas pabora CamocrosiTen
3ansaTus 3aHATHA CEMUHAPCKOIO THIIA bHas padoTta
JIEKIIUOHHOTO
THIIA
Jlexyu | Unvie Ipaxmuue | Cemuna |Jlabopam | Huvie
u yuebnvlie | cxue pul OpHbvie 3auamu
3AHAMUA 3AHAMUA pa6 A
OpranuzanuoHHas |2 3
| |cueTema Kax 10
00BEeKT
MIPOCKTUPOBAHUS
MeTtoabl 4 5
5 | MPOEKTHpOBaHHs 10
cUCTEM
YIPaBJICHUS
[InanupoBanue u 2 5
3. |opranuzanus 12
MPOEKTHBIX padoT
IIpoexTupoBanue 2 5
4. |moacucTteM 12
YIpaBJICHUS
Ouenka 2 5
5 3¢ (HEeKTUBHOCTH 1
OpTaHU3aIMOHHOTO
MIPOEKTa




Ynpasnenue
HWHHOBalUAMU

10

Kypcosas pabora

10

[TpomesxkyTouHas
aTTecTanus

27

Hroro

144

6.1.2. Ouyno-3ao04uast bopMa 00vueHHUS

Pa3zgen/Tema

Buabi yueOHoii padoThl (B yacax)

KonTakTHast padora

3auaTus

JEeKIHOHHOI0

THIIA

3ansgarus CEMUHAPCKOIo TUIa

Jlexyu

u

Unvie
yueonvie
3anAmus

Ipaxmuue
cKue
3aHAmMUA

Cemuna

pol

Jlabopam | Hnovle
opHvle

pabomul

CamocTosTe
bHas padora

OpranuzanuoHHas
crcTeMa Kak 00beKT
MIPOCKTUPOBAHHUS

2

2

16

Metonasl
MPOEKTUPOBAHUS
CHUCTEM YIIPABJICHUSA

14

[InanupoBanue u
OpraHu3anus
MPOEKTHBIX padoT

18

IIpoexktupoBanue
MOJICUCTEM
yIIpaBJICHUS

18

Orenka

3¢ (HEeKTUBHOCTH
OpPraHU3aIMOHHOTO
MPOEKTA

18

VYnpasnenue
MHHOBALUSMU

18

KypcoBas pabota

10

IIpomexxyrounas
aTTecranus

18

Hroro

144

6.1.3 Ouno- 3ao0unas popma ooyuenus c npumenenuem ;10T

Pasznesa/rema

Buasbl yuedHoii padoTsl (B yacax)

KonTakTHas padora




n/

3auaTus
JEKIUOHHOI0
THIIA

3aHATHA CEMUHAPCKOIO THIIA CamocrosiTen

bHas padora

Jlexyu | Hnote
u yueoHvie
3anAmuUs

Ilpaxmuue
cKue
3aHAMUA

Cemuna | Jlabopam | Unvie

pol

opHble
pabomul

OpranuzanuonHas |2
crcTeMa Kak 00beKT
MIPOCKTUPOBAHHUS

17

MeTtonasl 2
MIPOCKTUPOBAHUS
CUCTEM YIIPaBIICHUS

[InmanupoBanue u
OpraHu3alus
IIPOEKTHBIX paboT

[IpoexktupoBanue
MIOJICUCTEM
yIpaBICHUS

Ouenka

3¢ (HEeKTHBHOCTH
OpraHU3aIMOHHOTO
MIPOCKTA

VYnpasnenue
WHHOBALUSIMU

Kypcosas pabota

10

IIpomexxyrounas
aTTecranus

27

HUroro

144

6.2.11porpamMmMa AMCHUILINHLI, CTDYKTYPHPOBAHHAS IO TeMaM / pa3aejiam

6.2.1. Conep:xanue JEeKIIMOHHOI'0 Kypca

HaunmenoBaHune TeMbI
(pa3aeJia) AMCUUNJIMHBI

Conepma}me JICKIHMOHHOI'0 3aHATUSA

1. | OpranmszanuonHas cuctema |llenmn, 3amaum u  crpykrypa Kypca. MHceropus u
KaK 00BEKT METOAOJIOTHsl  ympaBieHus  mpoekrtamu. Cucrema
IIPOCKTUPOBAHUSA CTaHJapTOB B 00JacTu yrmpasieHHus npoekTamu. [Ipoekt

U €ro OKpyXeHue. BHemHsAs W BHYTpPEHHsA cpeaa
npoekTa. CTpyKTypa U COJIep/KaHUE DJIEMEHTOB.

2. |Meroasl npoekTupoBanus | OyYHKIMM M TOJCHCTEMBI YOPABJICHUS IPOEKTAMH.

CUCTCM YIPAaBJICHUA

KuzneHuslii UK U ¢as3bl MpoekTa. IKOHOMHUYECKas
Mojienb poekTupoBanus. PopMupoBaHue (pUHAHCOBBIX
pecypcoB npoekra. PopMHpOBaHME U HCIIOJIB30BAHUE
(¢uHaHCOBBIX pecypcoB mpoekTa. KanenmapHo-cereBoe




MaHupoBaHue npoekTa. OCHOBHbIE YUACTHUKHU MTPOEKTA.
[IpaBoBbie popmbl opranuszanuu Ou3Heca B pa3paboTKe
npoektoB. IIpaBoBoe peryiupoBaHHE€ BEHUYpPHOIO
MpeANpPUHUMATENbCTBA.  YIPaBJIEHUE  MPOCKTHBIMU
puckaMu. PUCK-MEHEI)KMEHT U €ro MeToAbl. 3aJauu U
CTpyKTypa IUlaHUpoBaHMsI mpoekTa. [lmaHupoBanue
npoekTa. Mepapxudeckas CTpyKTypa pador.

[InanupoBanue u
OpraHu3aIys IPOSKTHBIX
pabor

CyIIHOCTh IUTAHMPOBAHMS M OPraHMU3ALMM IIPOCKTHOU
nesTenbHOCTH. (OCHOBHBIE KOMIIOHEHTHI  Ipoliecca
IUIAHUPOBAaHUS UM  OpPraHU3alliM IPOEKTHBIX padoT.
MeToapl NJIaHUPOBAHUS U YIPABIEHUS INPOEKTAMH U
pecypcamu. Texnonorusi npumenenusi metona CITY s
pa3paboTku TpoekTa. BpIOOp cuCTEeMBI YIpaBICHHS
IIPOEKTOM. YIPaBJIEHUE KOMMYHHKALUSAMHU IIPOEKTA.
Ponp kommyHukamuii B mpoekre. IlmanupoBanue
YIPaBICHUS] KOMMYHUKALMAMM IPOEKTA. YIIPABIECHUE
n3MeHeHusMU. OpraHu3anus U KOHTPOJb peaju3aluu
mpoekra.  MotuBauus ~— M3MEHEHMH.  YIpaBiieHUE
KauecTBOM IpoekTa. CTaHAapThl KayecTBa. YpaBiieHUE
kauecTBOM. KoHTpousb KauecTBa.

IIpoexTupoBanue
IIOJICUCTEM YIIPABJICHUS

[lonsiTve, CymHOCTP MW  THUIIBI  OPTraHU3AIMOHHBIX
CTPYKTYp  ympaBiieHus  npennpustueM.  Craauu
OpPraHU3alMOHHOTO IIPOEKTUPOBAHMUS. Meroabl
MIPOEKTUPOBAHMSI TIOJICUCTEM yrpaBieHus. HanpasneHus
COBEpIICHCTBOBAHUS MOJCUCTEM YIIpaBlIeHUsA. AHAIIU3 U
(dbopMupoBanue OpraHHU3aIMOHHBIX CTPYKTYP
yIpaBJIEHUS.

Onenka 3¢ (eKTUBHOCTH
OPTaHU3alMOHHOTO ITPOEKTA

Ananu3 cxeM opraHuzanuu npeanpustui. DpdexTsr u
WHAAKATOPHl  YCTEIIHOCTH  peaM3allid  TPOEKTa.
[lopsimox  oueHku  3(G(EKTUBHOCTH  peau3aluu
OpTaHU3aIMOHHOTO IPOEKTA. Opranmszamust ¥
Kkjaccuukanus s¢dexToB OpraHU3alMOHHOTO
MIPOEKTUPOBAHHUS. Hopmarusaoe perynupoBaHHe
OLIEHKH  COLMAJIbHO-OPUEHTHPOBAHHBIX  IPOEKTOB.
MeTtonuky U3MEpEHUs] S3KOHOMUYECKOM, KOMMEpPYECKOM
u OmomketHolt sddextuBHocTu. Ilytm  pemenus
TPYAHOCTEN MPOEKTHOrO ympasieHus. MoTuBanus
NpOEeKTHBIX rpynm. Kputepuun oueHku >PpQPeKTUBHOCTH
MTPOEKTOB OPTaHU3AIMOHHOTO PA3BUTHSI.

praBJ’ICHI/IC HWHHOBalLlUAIMU

NHHOBAaLMOHHBIM MPOEKT - TMPUHIUIIBI U METOIBI
yIpaBlieHUsl. BHelIHWE W BHYTPEHHHUE YYAaCTHUKH
WHHOBAIIMOHHOTO MpoekTa. OpraHu3anuoHHbIe (HOPMBI
WHHOBAallMOHHOW  JearenbHOCTH.  [IpoexkTtupoBanue
uHHOBaIMi. OleHKa 3KOHOMUYEeCKOo 3((HEeKTHBHOCTU
WHHOBAITIH. ITpoexTHbII MEHEKMEHT B
WHHOBALMOHHOU JIEATEIIbHOCTH. Ob6ecnieuenue
WHHOBAIIMOHHOW JIESITEIbHOCTH.

6.2.2.Conep:xkanue NpPpaKTHYECKNUX 3aHATHH

n/n

HanmMmeHoBaHHe TEMBbI
(pa3aena) IUCHMILINHBI

Conep:kaHue NIPAKTHYECKOT0 3aHATHUS




OpranuzanuoHHasi cucTema
KaK OOBEKT MPOSKTUPOBAHUS

[Tonsatue mnpoekra, mporpammsl. lLlenm wu crpareruun
npoekta. Knaccuduxanuss npoektoB.  CTpyKTyphl
npoekta. Mcropuss W METOAONOTUS  yIpaBJICHUS
npoektamud.  CucremMa  cTaHZapToB B 00JIacTH
yOpaBjieHUsT  MpoekTamMu. Tumbl W OpUMEpHI
CTPYKTYPHBIX MOJEJEH MpoeKTa, UCIoab3yeMbix B YII.
DKOHOMUYECKOEe O0OCHOBAaHME IPOEKTa, OW3HEC-TUIaH,
OIOJDKET MPOEKTA.

Meroasl IPOEKTUPOBAHMSL
CUCTEM YIPAaBICHUS

CTpyKTypHBIE MOJEIN IPOEKTa, UCHOIb3yeMbIX B YII.
IIpoekt m ero oxpyxeHue. BHEmHAS M BHYTpEeHHSA
cpena npoekra. CTpyKTypa U COAEpKaHUE IIEMEHTOB
CUCTEMBl  YIPABJICHUSA IPOEKTaMHU.  YIIPABIIAEMBIC
napaMmetrpbl npoekta. [IpoexktHwiii nukia. IIpoueccsl
WHULMALWY, IUITAHUPOBAHUSI, OPraHU3aluy, YIIPaBICHUS
IpEeIMETHOM  00JIacTBIO  TPOEKTa,  YIpPaBJIEHUE
IPOJOJDKUTEIBHOCTBIO,  (PUHAHCHUpPOBAHHWE  IPOEKTA.
[Toctpoenue kanenpapHoro miaaHa. CeTeBble MOJAEIU
IIPOEKTa, ONTHMHM3ALMs CETEeBbIX Mozened. Meton
KpUTHYeCKOro IyTd. JIBoWHas cereBas  MOJEIb
pacnpenesieHusl PeCypcoB B IIPOEKTE.

[ImanupoBanue u
OpraHu3alys NPOEKTHBIX
pabor

Pa3zpaboTka KOHIENIMU W HavaibHass (as3a MpPOEKTa.
VcTouHnku (UHAHCUPOBAHMS U MAPKETHHI IPOEKTA.
IInanupoBanue  mpoekra.  MeHemkep  IIPOEKTAa.
Komanna mnpoekra. Bs3aumoneiictBue y4yaCTHUKOB
npoekra. IlocTpoeHHe OpraHu3allMOHHBIX CTPYKTYP
yIOpaBieHUs MpoeKTaMu. Buapl opraHM3alMOHHBIX
CTPYKTYp: (YHKIMOHaJbHasl, MPOEKTHas, MaTpUyHas,
cmemanHasg. @OyHKIMM M posib B pa3paboTke U
BBITIOJIHCHUH. JKW3HEHHBIM MK W ¢a3pl IPOEKTa.
Hanéxnocts mnpoekra. Ilman ympaBiieHHs pUCKaMHU.
MOHUTOPUHT W  KOHTPOJIb PHUCKOB. MeXaHNU3MBI
CTPaxOBaHMs IPOCKTOB. YIIPaBIECHUE IIOCTABKAMM
MpOEKTA. VYnpasnenue KOHTpaKTaMH u
1IEHOOOPa30BaHUEM ITPOEKTOB.

[IpoexTpoBaHue NOICHCTEM
YIPaBJICHUS

Vmopasnenne mnepcoHasiom B mpoekrte. [loxbop
IepcoHaIa. Pa3Butne KOMaH/bl IIPOEKTA.
Pacnipenenenue poneit B xomanne. Mupopmanmonnoe
o0ecrieyeHMe  YNpaBJICHUS  MPOEKTAaMH:  COCTaB,
CTPYKTypa, XapaktepucTuku. [Iporpammubie cpeicTBa
JUIS YIpaBlIE€HUM MPOEKTaMU, HX (DYHKIHMOHAIbHBIE
BO3MOXKHOCTH U KpPUTEpUU BHIOOpA MPOrpaMMHBIX
CPEJICTB. XapakTepucTuka COCTOSIHUS pBIHKA
MIPOrPaMMHBIX MPOJIYKTOB IO YNPABICHUIO MPOEKTaMHU.
KoHuemnmus «BceoOIIero ymnpaBieHUS KauyecTBOM» B
IIPOEKTHOM JEATENBHOCTH. MEXaHU3MBI OIEPEKAIOIIETO
CaMOKOHTPOJIS. Komnencannonsele MEXaHU3MBI.
OnepaTuBHOE  yNpaBi€HHE  MPOJOJIKUTEIBHOCTHIO
npoekta. JloroBopHoe peryiaMpoBaHUE IPOEKTHOMN
JIESITEJIbHOCTH.

Onenka 3¢ eKTUBHOCTH
OPraHMU3aLOHHOTO MTPOEKTA

Kpurepun ycnexoB u Heynau npoekta. [lonsatue
KpUTEpHUEB Yyclexa M Heyaad mnpoekra. DakTopsl,
BIMSIIOLIME HA YCIIEX U HeyAauu NpoekTa. MOHUTOPHHT




npoekta. Toukn koHTposs. Daza 3aBepIlCHUs TPOEKTA.
ITocraynur.

VYpaBneHue HHHOBaLUSIMU

®opmupoBanre NOpPTQessi MHHOBALMOHHBIX PELICHUN B
MPOEKTHOM JEATEIbHOCTH. YTIIpPaBJICHUE peaau3anue

WHHOBaLUSMU B IIPOEKTHOMN NEeATEIbHOCTH.
OcobenHoctu yIIpaBICHUS IIPOEKTOM c
TEXHOJIOTMYECKOU JOMUHAHTOM. IIporpammusbIe

NPOAYKTHl B YIpaBICHHH Tpoekramu. [IporpamMmHoO-
[ENeBblE  METOJBl  YOpPAaBICHUS W  pealu3aluu
WHHOBAI[MOHHBIX MPOEKTOB. OIleHKa 3KOHOMHYECKON
3¢ (HEeKTUBHOCTH WHHOBALIUM B MIPOEKTHOMN
JeSITEITHHOCTH.

6.2.3 Coaep:kaHue CaMOCTOSITEILHOH PAa0OThI

HaumeHnoBaHHe TEMbI
(pa3aeJia) AMCUUNJIMHBI

Coaep:xaHue caMOCTOATEIbHOH padoThI

Opranu3anoHHas cucTeMa
KaK 00BbEKT
IIPOCKTUPOBAHHUS

Ilenn, 3amaum u cTpykTypa Kypca. HMcropus wu
METOJIOJIOTUs  ympaBieHus: npoektamu. Cucrema
CTaHJapTOB B 00JacTu ynpasieHHus npoekTamu. [Ipoekt
U €ro OKpyXeHHE. BHemHssi u BHYTpEHHAsS cpena
npoekTa. CTpyKTypa U COEp/KaHUE DJIEMEHTOB.

Meroas! TPOEKTUPOBAHUS
CUCTEM YIPABJICHUS

OYHKIIUM © TOJCUCTEMBI YIPABJICHUS MPOCKTAMHU.
JKuzHeHHbI UKIT W a3kl MpoeKTa. IKOHOMHUYCCKAS
MOJIeNIb MTPOeKTUpOoBaHus. PopMHUpoBaHUE (PHUHAHCOBBIX
pecypcoB mnpoekTta. dopMupoBaHHE M HUCIOJIb30BaHUE
(¢uHaHCOBBIX pecypcoB Mpoekta. KanenmapHo-cereBoe
IUTaHUpOBaHKe MpoekTa. OCHOBHbIE YUaCTHUKH MTPOEKTA.
[IpaBoBble popmbl opranuzanuu Ou3Heca B pa3paboTke
npoektoB. IIpaBoBoe perynmpoBaHHe BEHUYpPHOIO
MpeANpPUHUMATENIbCTBA.  YIPaBJIEHUE  MPOEKTHBIMU
puckamMH. PUCK-MEHEI)KMEHT U €ro MeToJbl. 3ajauu U
CTpyKTypa IUIaHUpOBaHMsI mpoekTa. [lmaHupoBaHue
npoekTa. Mepapxuueckas CTpyKkTypa pador.

[InanupoBanue u
OpraHu3aIys IPOEKTHBIX
pabot

CymHOCTh TUUIAHUPOBAHHUS U OPraHU3alMHU TTPOECKTHOM
nesaTeabHOCTH. OCHOBHBIE KOMIIOHEHTBI rpouecca
IJIAHUPOBAaHUSI M OPTraHHW3alldd TPOEKTHBIX pPadoT.
Metoapl TIIAHUPOBAHUS W YHPABJIEHUS MPOCKTaMH U
pecypcamu. Texnonorust npumenenust metona CITY s
pa3paboTku TmpoekTa. BbIOOp cHCTEMBI yIpaBlieHUs
MPOEKTOM. YTpaBieHUE KOMMYHHUKAIMSMH MPOEKTA.
Pomp xommynukamuii B npoekre. [lnanupoBanue
YIPaBICHUS KOMMYHHUKAIUSIMU TPOEKTa. YIpaBJICHUE
n3MeHeHusasMHU. OpraHu3anuss U KOHTPOJIb peau3aiiu
npoekta.  MoTuBanus  U3MEHEHHMI.  YTIPaBJICHHE
KauecTBOM IpoekTa. CTaHIapThl Ka4eCcTBa. Y IPABJICHHE
kadyecTBOM. KOoHTpoIIb KayecTBa.

IIpoextupoBanue
MOJICCTEM YIIPaBJICHUS

[lonsTHe, CyIHOCTP M THUNBI OPraHU3ALMOHHBIX
CTpPYKTYyp  ympaBineHus  mnpexamnpustueMm.  Craguu
OpPraHU3aIlIOHHOTO IIPOEKTUPOBAHMS. MeTtopbl
MIPOEKTUPOBAHUS MTOACUCTEM yrpaBieHus. Hanpapienus
COBEpLICHCTBOBAHNUS MOJCUCTEM YIIpaBJIeHUs. AHAIU3 U
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(dbopMupoBaHue OpraHU3alMOHHBIX CTPYKTYp
yIpaBJIEHHUS.

5. |Onenka 3¢ (hekTHBHOCTH Ananmu3 cxeM opraHuzanuu npeanpustuil. Dpdexrsr u
OPraHU3alMOHHOTO MMPOEKTA | MHAUKATOPHl  YCICIIHOCTH  PEaIM3alUl  IIPOEKTa.
IMopsimok  oueHkn  3(G(HEKTUBHOCTH  peau3aliu

OPraHM3alMOHHOTO  IPOEKTA. Opranmzamus o
Kiaccuukanus s dexToB OpraHU3aLMOHHOTO
POEKTUPOBAHUSL. HopmatuBHOE  perynmpoBaHue

OLIEHKA  COIMAJIbHO-OPUEHTHPOBAHHBIX  IPOECKTOB.
MeToauky U3MEepeHns SKOHOMHYECKOH, KOMMEPUECKOH
u OrmomkerHoit sddextuBHoctu. Ilytm  pemenus
TPYIHOCTEH TPOEKTHOTO yIpaBieHus. MoTuBanus
MpOeKTHBIX rpymi. Kputepuu oueHku >PQPeKTHBHOCTH
IIPOEKTOB OPraHU3aIMOHHOTO Pa3BUTHSI.

6. | YopasieHnue nHHOBaMsAMUA | VIHHOBAaIMOHHBIM TIPOEKT - TPUHIUIBI W METOMIbI
ylpaBieHus. BHemHue W BHYTpEHHUE YYaCTHHKHU
MHHOBAIIMOHHOI0 MpoekTa. Opranu3aloHHbIE (HOPMBI
WHHOBAIIMOHHOW  nestenbHOCTH.  [IpoexTupoBanue
nHHOBaMi. OlEHKa 3KOHOMUYECKOW 3((HEKTHBHOCTU
WHHOBAaIIN. IIpoexTHbIN MEHEHKMEHT B
WHHOBAIIMOHHOMN JeSTeTLHOCTH. ObGecneyenue
MHHOBAIIMOHHOM JIeSTEIbHOCTH.

7. ®oHA OUEHOYHBIX CpPeACTB [Jisi NpPOBeJeHHs] MPOMEXKYTOYHOH AaTTecTaluu
00yJaromuxcs Mo JUCIUNIHHE (MOLYJTI0)

IIpenycMoTpeHbl  cleAyronme BUAbI KOHTPOJISI KaueCTBA OCBOCHHS KOHKPETHOM
JUCLUIUIUHBL:
- TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH
- IPOMEXYTOYHAS aTTECTAIMSI 00YJAIOIINUXCS IO AUCIUITITNHE

@DOoHJ OIEHOYHBIX CPEACTB AJIS MPOBEACHUS MPOMEKYTOUHOM aTTeCTalluyd OO0y4YaroUInuXcs
no puctmmuiae opopmiien B IPUJIOZKEHUU x PABOYEU [TPOT'PAMME JTUCHUTTUJIMHBI

Texkymuii  KOHTPOJb  YCIIEBAEMOCTH OOECIEYMBAET OICHHMBAaHUE XOJa OCBOCHHUS
JTUCITUILIMHBI B TIpoliecce 00yueHusl.

7.1 IlacnopT (GoHAA OLEHOYHBIX CPEACTB JUIS NPOBEACHUS TEKVIIeH ATTeCTAIMN 10
AMCUUILIMHE (MOAYJII0)

Ne Kountpoanpyembie pa3aennl HanmeHOBaHMe OLIECHOYHOIO CPeCTBA
n/n (Tembl)
1. | OpranuzainoHHasi CUCTEMa Kak Omnpoc, npoOIeMHO-aHATUTUIECKOE 3a/ITaHUE
00BEKT MPOEKTUPOBAHUS Peanuzamust mporpamMmbl ¢ TIpUMEHEHUEM

JOT: TectupoBanue, cuTyallMOHHBIC 3a/1a4H,
poOJIeMHBIE 3a7a91

2. | MeToabl MPOSKTHPOBAHUS CUCTEM Omnpoc, mpoOIeMHO-aHATUTHYECKOE 3aJaHHe,
YIIpaBIICHUS HCCIICIOBATEIILCKANA TIPOCKT, WHTEPAKTHBHOE
3a1aHue

Peamu3anuss nporpamMmsl ¢ IIPUMEHEHUEM
JOT: TectupoBanue, cuTyallMOHHBIC 3a/1a4H,
poOJIeMHBIC 3a7a9n

3. |IlmaHupoBaHMe U OpraHU3AIHS Omnpoc, mpoOIeMHO-aHATMTUYECKOE 3aJaHMue,
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MIPOEKTHBIX paboT acce, TECTUPOBAHUE.

Peanmzanuss mporpamMmbl ¢ NIPUMEHEHUEM
JOT: TectupoBanue, CUTYallMOHHBIE 3a/1a4H,
poOJIeMHEIC 3a/1a91

4. | IlpoekTHpOBaHUE MMOJICUCTEM Omnpoc, npoGiieMHO-aHATTUTHYECKOE 3a/laHue,
yIpaBiIeHUs UCCIIEIOBATENbCKUMA MIPOEKT,
UH(POPMALIMOHHBINA TPOEKT.

Peanuzamust mnporpaMmbl ¢ IPUMEHEHHEM
JOT: TectupoBanue, cuTyalOHHbIE 3a/1a4H,
po0OJIeMHBIE 3a/1a41

5. | Onenka 3GeKTUBHOCTH Omnpoc, mpoOIeMHO-aHATTUTHYECKOE 3a/1aHUe,
OpraHHU3aIOHHOTO MPOEKTa scce, MHTEPAKTUBHOE 3ajaHHe.

Peanmzanust mporpamMmbl ¢ NPUMEHEHUEM
JOT: TectupoBaHue, CUTYallMOHHBIE 3a/1a4H,
poOJIEeMHBIC 3a7a41

6. | YopaBneHue HHHOBALUAMU Omnpoc, MH(OPMALIMOHHBIN MPOEKT,
IPOOJIEMHO-aHATTUTHYECKOE 3a/1aHue,
TECTUPOBAHUE.

Peasmzanmst mporpaMmbel ¢ NPUMEHEHHEM
HOT: TectupoBanue, CUTyallMOHHBIE 33]1a4H,
poOJIeMHBIC 3a7a4n

7.2 TunoBble KOHTPOJLHbIC 3aJaHUA HWJIH HHbIE MATEepHAJLI, HE00XO0AMMbIe I
OIlCHKH 3HAHMIi, YMEHHH, HABBLIKOB M (MJIH) ONbLITA JeATEJLHOCTH B Ipolecce
TEKVYIIero KOHTPOJIsd

Tunosbie Bonpocskl

MexaHn3MBI paclpeneeHs peCypcoB B IPOEKTHON JEATEIBHOCTH.
MexaHU3MBI pacnpeacCIiCHUA 3aTpaT B YIIPABJICHUHN IIPOCKTAMMU.
VYnpasieHue KOHQIUKTAMU B IPOEKTE.

WNnentuduxanus, aHaiaus, INIAHUPOBAHUE pearupoBaHus Ha PUCKHU.
Prick-MeHEePKMEHT U €r0 METO/IBI B IPOEKTHOM JESATEIBHOCTH.

ManI/IIIa OTBCTCTBCHHOCTHU B IIPOCKTHOM MCHCIKMCHTC.

MorturBanys y4acTHUKOB IIPOEKTA

JloroBopa koMMepuecKkoi KoHleccuu, ppanydaiizunra, roropopsl HUOKP
OcHOBHBIE METO/IBI CTUMYJIMPOBAHUS HHHOBAIIMOHHOW aKTUBHOCTH B IIPOEKTHON KOMaHJIE.
0. COHpOTI/IBJ'IeHI/IC HWHHOBAIIUAM U METOABI €0 H€I>iTp&J'IH33HPIPI.

i e Aol

TunoBbie MPO0JIEMHO-AHATUTHYECKHUE 32TAHUS
3aoanue 1
PaccTaBpTe JeHCTBHS, KOTOpPBIE HEOOXOJMMO OCYIICCTBUTH Ha (Da3e 3aBepIICHHS TPOCKTa, B
MOCIIE0BATEIHHOCTH X BHITIOTHEHMS, 3aMI0THUB TaOJIHILY:
a) TOKyMEHTHPOBAHKE JTOCTHIKCHUS;
0) 3aBepIINTH BBITYCK OTKOPPEKTHPOBAHHOT'O KOMIUIEKTA IOKYMEHTOB;
B) COCTaBHTHh WHCTPYKIIMU IO HWCIIOJIL30BAHUIO PE3YJIbTATOB IMPOEKTA, BBITYCTUTH ITAcCIIOpTa Ha
TEXHUYECKHE OOBEKTHI;
T') IEPEeMECTUTh 000PYIOBaHNUE U MATCPUAITHI;
1) pachopMUPOBATh KOMaHAY POEKTa;
€) MPOTEeCTUPOBATH PE3YyIbTATHI IPOCKTA;
) TepeIaTh 3aKa34YrKy MO aKTy pe3yJIbTaThl IPOEKTa;
3) 00Y4YUTH TIEPCOHAJ 3aKa3unKa padoTe ¢ pe3yIbTaTaMH IPOEKTa;
1) CYMMHUPOBATh OCHOBHBIE MTPOOJIEMBI, BOSHHUKIIINE MTPH PEATU3AINH TPOCKTA;
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K) OCBOOOIUTH MTPOU3BOACTBEHHBIC MOIITHOCTH;
1) OOBSIBUTH 00 OKOHYAHUU TPOEKTA;
M) HaIMcaTh OTYETHI 10 pabOTE BCEX YUaCTHUKOB ITPOCKTA.

TlocnenoBaTenbHOCTD BBIITOJIHEHUS 1121314151617 (819 1011112

3aoanue 2

W3BecTHO, YTO JEATENbHOCTh JIOOOT0 TMpennpusiTHsS HampaBieHa Ha JIOCTHIKECHUE
orpeneneHHbIX 1eneil. Jlioboe mnpennmpusTHE OrpaHMYEHO II0 BPEMEHHM CBOETO CYIIECTBOBAHMS.
Hakonen, ycrnemmHble NpeanpusITHsS BCerna YHUKaJIbHBI IO MPOAYKTaM, YCiIyram JuOo Ou3Hec-
MoessiM. MOKHO JTU CKa3aTh, 4TO JII000€ MpeanpusTue spisetcs npoektom? Ecnu na — nouemy? Ecnu
HET — KaK1e OrpaHuYuBarole (pakTopsl CIeayeT BBECTH B IaHHBIC YTBEPKACHUA?

3adanue 3

Anmunuctpanueii ropoaa N, B koropom npoxusaet 300 000 yen., Ob110 IPUHATO peLLIEHUE
00 OpraHM3aliM BHEIIKOJIBHON paboThI M Jlocyra JeTedl M3 MHOTOJETHBIX ceMeil Ha 0a3e JOMOB
JETCKOro TBOpYecTBa M MIKoA. B ropoxe mnpokuaer 500 ngeredl IIKOJIBHOIO BO3pacTa W3
MHOT'OJIETHBIX ceMel. 3aHsATus A1 HUX OyIyT MPOBOJAUTHCS OECIUIATHO.

3amaun JaHHOTO MPOEKTa — TOBBICUTH CTAaTyC MHOTOJETHBIX CEeMeH, CII0COOCTBOBATH
3aHATOCTU MHOTOJETHBIX MaTepeid, OKa3blBaTh aJIPECHYI0 COIMANBHYIO MOAICPKKY MHOTO/IETHBIM
CEMBSIM.

Peanuzanmio nmpoekra ruiaHUpyeTcs MPOU3BOIUTH 332 CUET CPEICTB TOPOJCKOrO OIOJKETa,
OPUEHTHPOBOYHAS TpeOyemasi cymma — 3 MIIH. pyOJien.

Bompockr:
1. K kakomy THIy KIacCU(pHUKAIMH MPOEKTOB (IO KaXJAOMY NPU3HAKY) OTHOCSTCS JAaHHBIC
IIPOEKTHI?

2. Kakue QaxTpl MOATBEP:KIAI0OT Balle MPEANOI0KEHHE?

3aoanue 4

OTcyrcTBHE BBIXOJA K MOpIO sIBIIsieTcsl Ooibiioi mpoOsemoit mns TypkmeHucraHa,
MOCKOJIBKY JIEJIa€T HEBO3MOYKHBIM 3KCIIOPT rasa 3a pyoex. TpaHcKacHUilCKui ra30MmpoBOJ] OTKPOET
npsmoii Beixo B Typruto u Ha 3anajn yepe3 A3zepOaii/pkaH, B TO BpeMs KakK CEroHs MOCTaBKU U3
ATOr0 PErMOHa JIOJKHBI OCYHIECTBIAThCA uepe3 Poccuro u Mpan.

Ilenp mpoekta TpaHCKAaCOMICKOro Tra3ompoBofa — CHOCOOCTBOBATH CO3JIAHHIO B
KACIMICKOM PErMOHE HOBOM CHCTEMBI TPAHCIOPTHUPOBKH rasa. ['a3ompoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYMBAIOLIMM MHOT0o00pa3ue MCTOYHMKOB W MapIIPYTOB JUIsl SKCIOpTa KAacIUHCKOro rasa B
Typuuto u Espomy. Ilpe3uaeHTsl dYeTbIpex TrocyaapcTB — ydacTHUKOB mpoekta (I'py3us,
AzepOaiimkan, Typkmenucran u Typruus) noxmucanu Jlekimapanuio B MOJACPKKY IPOEKTA.
OcymectBisier 3ty noanepxky IIpasurensctBo CIIA. B peanuzanum npoekta NPUHUMAIOT
ydacTue MeXIyHapoaHbie koprnopanun. CTOMMOCTB TIpoeKTa oreHuBaercs B $2,5 mip.

Bomnpocsr:

1. K kakomy THIy KIacCU(pHUKAIMH IMPOEKTOB (IO KaXJAOMY INPU3HAKY) OTHOCSTCS JaHHBIE
MIPOEKTHI?
2. Kakue ¢axTsl HOATBEPXKIAIOT Ballle MPEaIoI0KeHne?

3aoanue 5

OHpCI[CJ'II/ITC, KaKu€ BUJbI JCATCIbHOCTH U3 CIIMCKA OTHOCATCA K IMPOCKTaM, a KaKhu€ — HET. B
OTOM CHIMCKE HCKOTOPBIC BUABI ACATCIbHOCTH MOT'YT GBITB pu OMNPEACICHHBIX YCIIOBUAX OLCHCHBI KaK
IIPOEKTHI:
1) co3manne HOBOTO MPOIYKTA;
2) peopraHu3aius CTpyKTypbl (PUPMBI;
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3) pa3paboTka HOBOTO TPAHCIIOPTHOTO CPEJICTBA;

4) CTPOUTENBCTBO CKIIAJA;

5) npoBeaeHne BEIOOPHON KOMITAHUU MTapTHH;

6) BHEIpEHUE CUCTEMbI aBTOMATUYECKOTO yueTa Ha CKIIAIC;
7) mepee3/1 B HOBBIN oduc;

8) opranuzanus npa3IHOBaHMS F0OMIIes meda.

KaxoBsl 3111 ycnoBus?

3aoanue 6

KoHcynbTaHT pekoMeHayeT pyKOBOJCTBY KOMITaHUEH BHEAPUTH CUCTEMY YIIPaBICHYECKOTO
yuera (CVYVY). Ilpu stom Bo3MOxHO “BcTpauBanue” CVYY B CyIIECTBYIOUIYIO CHUCTEMY
OyXrajTepckoro yd4era WM aBTOHOMHOE ee (yHKIMOHHMpoBaHHe. VHTerpupoBaHHas cHCTEMa
SABJISIETCSL JTOCTYIHOM IIUPOKOMY KPYTY MOJIb30BaTeNIe, YTO CO3/1a€T BO3MOXHOCThH ‘‘yTEUKH
KOMMEpUYECKOi MH(POpMAIMK U OCIOXKHEHHS MOJIOKEHUS Ha phIHKE. J|oMoNHUTEeNbHAS CII0XKHOCTh
BHE/IpeHHUS MHTETpUpoBaHHBIX CYY — HemocTaTOYHO BBICOKAs KBATM(UKAIMSA OyXTrajJTepoB, UTO
YBEJIMYUBAET BO3MOXKHOCTh MPUHATUSA Hed(P(DEKTUBHBIX pelieHuil. B To e Bpemsi aBTOHOMHas
CVYV nopoxnaer ayonupoBanue uHpopManud U WHGOPMAIIMOHHBIX TOTOKOB M 00OECIeUrMBacT
pocT OmHUOOK M3-32 HEOMEPATUBHOCTH M HETOYHOCTH HMH(OpPMAMM MPU HPUHATHU PEIICHUH.
Buenpenne CYY MoXeT CONmpoBOXKAAThCS caboTakeM Ha pabodnmx MecTax: Kak B ¢opme
AKTUBHOT'O MPOTHUBOACHCTBUS (YMBILUIEHHOE BBIBEJCHHE 000PYIOBAaHUS U3 CTPOsi), TaK U B (hopme
HE/IOCTaTOYHON IMOATOTOBICHHOCTH TepcoHana u HeyMeHus padortate B CYY. be3 BHeapenus
CYY KoMmmaHus MOXET YyTPaTUTh KOHKYPEHTHBbIE TMpPEUMyIIeCTBA W YHUTH C pPBIHKA.
3AJIAHUE
[TocTtpouTts “nepeBo perieHuin’”.

3aoanue 7

[TpaBnenne OaHka MOPYYMUIIO MEHEKEPY KaJpOBOIO OTHENA, OTBETCTBEHHOIO 3a OIUIATY
TpyAa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIEro cocTaBa OaHka. Kak Toro u
TpeOyeT aIropuT™M MOCTPOCHUSI CETEBOT0 rpaduKa, MEHEeIXKEep COCTaBUJI CIIMCOK KJIFOUEBBIX 3a/1a4:
1) HauaTh pa3pabOTKy MMPOEKTa;
2) BCTPETUTHCS C KaXJbIM UJIEHOM COBETa JUPEKTOPOB U PYKOBOAUTEISIMHU YIPAaBICHUNH U
BBICYIIATh UX COOOpa)keHUs 110 MOBOY CUCTEMBI IPEMUPOBAHMS;
3) Ha OCHOBaHMM pE€3YyJbTaTOB BCTPEY COCTABUTH IOJHBIA CIHUCOK TpeOOBaHUIl K cHCTEME
IPEMUPOBaHMUS;
4) npuoOpecTy ONHUCaHUs CUCTEM ITPEMUPOBAHUS IPYTUX OAHKOB;
5) cOCTaBUTh CIUCOK OTJIMYUTENBHBIX Y€PT CUCTEM NPEMHUPOBAHUS APYTHX OAHKOB;
6) IPOKOHCYIBTUPOBATHLCS Y IOPUCTA;
7) BBISICHUTb, HE BO3HHMKHET JH MpOOJIEeM MOPAIbHO-3THYECKOTO XapakTepa NpU peaau3aluu
MIPOEKTA;
8) o0OCymuTh IyTH peIIeHUus BO3MOXKHBIX TMpoOJIeM C UJIeHaMHU COBeTa JMPEKTOPOB U
PYKOBOJMTEISIMH YIIPaBICHUM;
9) pa3zpaboTaTh cucTEMY PEMHUPOBAHHUS;
10) mpoBecTH Mpe3eHTaIHIo.
Jlanee MeHeKep AODKEH ObLT ONpPENeNIUTh MOCIeI0BATEIbHOCTh BBIMOJIHEHHUS KaX/I0ro Iiara
COCTaBUTh CETEBON I'paMK BBHINOJIHEHUS TOPYUYEHHOTO MPOEKTa.

3aoanue 9

BhIsBUTE TONOXHUTENBbHBIE W OTPUIIATEIBHBIE ACHEKThI W BO3MOXHBIC CIIOCOOBI UX
YCTpaHEHUS B CIEAYIOMIUX CUTYAIIHIX:
1) pykoBoaHMTETh KOMAHIBI IMPOCKTA SBISETCS CIEIUAIMCTOM B TPEIMETHOW 00JIAaCTH, HO HE
o0JaiaeT 3HaHUSMU U OTIBITOM YIIPABJICHUS IPOCKTAMH;
2) pPYKOBOIUTENIb KOMaH/BI IMPOCKTA SBJISCTCS CICIHAIUCTOM B YIPABJICHHH IMPOEKTOM, HO HE
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00J1ajaeT 3HaHUSIMHU B TIPEIMETHON 00J1aCTH;
3) pPYKOBOJIUTEIb KOMAaH]IbI IPOEKTA HE SBJSETCS CIEIMAIIMCTOM HU B IPEIMETHON 00JIaCTH, HU B
cdepe yrnpapieHUS TIPOSKTOM.

3aoanue 10
IToctpoiite sguarpammy ['aHTTa 0O UMEIOIUMCS JaHHBIM O TMPOEKTE MPOBEACHUS
MapKETHUHTOBOT'O UCCJIEIOBAHUS ITyTEM OMPOCA MOTEHIIUAIbHBIX TOTPEOUTENCH:
1) mopaboTka aHKeTHI — 2 JTHS;
2) MAJIOTHOE UCCTICOBAHNUE — 2 JTHS;
3) TupakupoBaHUE aHKET — | JIeHb;
4) MHCTPYKTaX TIepcoHana — 2 JiHs;
5) cbop nHbpopManuu (mpoBeneHue onpoca) — 10 gHEH;
6) KOHTPOJIb KadecTBa BXOIHOU nHpopMaruu — 10 gHel;
7) obpaboTka uHpOpManuu — 9 mHEH;
8) noruveckuid KOHTPOIb 0a3bl TAHHBIX — 2 JTHS.
Mex 1y sTanamMu peai3alny MPOeKTa UMEIOTCS CIEIyIOINe 3aBUCUMOCTH:
— JlopaGoTka aHKEeThl HEOOXOAMMa B IMPOILIECCe MPOBEACHUs anpodamuu (peaBapuTeIbHOrO OMpoca),
MIO2TOMY 3Tanbl 1 ¥ 2 MOT'YT IPOBOUTHCS OJJHOBPEMEHHO.
— TupaxxupoBaHue aHKET U MHCTPYKTAXX MEPCOHAIa MOTYT OBbITh HayaThl HA BTOPOMl JE€Hb MHUIOTHBIX
(TpoOHBIX) OMIPOCOB.
— Dtanel 6 ¥ 7 HAUMHAIOTCS HA CIEAYIOMIMI IeHb IOCIIe Havyalia MpeIblIyIIero Tarma.
— Jloruyeckuii KOHTPOJIb 0a3bl JNaHHBIX MOXET OBITh HauaT B TMOCIEIHUI JeHb 00paboTKu
nHpOpMAaITUH.

3aoanue 11

bromxket mpoekrta cocraiser 100 neHexxnbix enuuull. Ha Boimonnenue paboT 10 Tekymei
JaThl TUTAHUPOBAJIOCH HW3PACXO0J0BaTh 25 enuHHI, a (aKTHUYECKH OBLJIO HM3PacxXoJ0BaHO 22
equauipl, T.e. BCWS = 25, a ACWP = 22. Ilpu 3TOoM coriacHo IjiaHy, Ha BBIOJHEHHE padoT
HYXHO ObLT0O u3pacxonoBats 20 equnun, T.e. BCWP =20

PaccuuTaiiTe OTKIIOHEHUE MO 3aTpaTaM TPAJULUOHHBIM METOJIOM U METOJ0OM OCBOEHHOTO
obbema. [IpoekT umer ObICTpee 3alIaHUPOBAHHOTO BPEMEHHU MJTM HAOJIOJAeTCsl €r0 OTCTaBaHUE OT
naHa?

3aoanue 12

B xone peanuzanuu Or0KeTHAasE CTOMMOCTD MPOEKTa A0KHA cocTaBuTh 2 MitH 300 ThIC. pYO.
PaccuuTaiiTe MpOrHO3HOE OTKJIIOHEHHWE CTOMMOCTH MPOEKTa, €CIM Ha CepeAMHEe CpPOKa pean3aliuu
NPOEKTa IJIAHOBBIE 3aTPaThl JOJKHBI cocTaBUTh 1 MitH 500 ThIC. py0., OCBOSHHBII 00bEM Ha OTYETHYIO
naty — 1 muH 400 ThIC. pYO., TPH ATOM (PaKTUYECKHE 3aTPATHl HA OTYETHYIO
naty coctaBunu 1 miH 460 ThIC. PYO.

3aoanue 13
OcymecTBUTh 0TOOP MPOEKTOB B MOPT(Eb, UCMONB3Ys JaHHbIE TaOuuibl. JInMuT 06beMa
WHBECTHIINH paBeH 127 MiH.pyOIeit

[Ipoext Hanpasnenusi ckopyuHra v 6ajibl OIIEHKU Tpebyembie
WHBECTHUIINH,
MJTH. pyOJIei
Prinounas | Pucku CootBercTtBue | Texnomormueckas
MIPUBJICKA- IEJsIM M | OCYIIECTBUMOCTh
TEIHHOCTh CTpaTerusim
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
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r 4 2 1 1 63

ji| 4 7 5 18

E 1 5 2 3 68
3aoanue 14

[Tpenmpusitie mpruOOPOCTPOCHHS pealn3yeT MPOEKT MOJIEpHU3ALMU Tpou3BoicTBa. s
€ro OCYILIECTBICHHUS HEOOXOJMMO OCYIIECTBUTH cieayroume 3arparsl: 1 rog — 2400 mun pyo., 2
rox — 1750 muH py6., 1250 muH py6. [IporHo3upyeTcss mojydeHHe 10X0ja HauWHas C IEPBOTO
roja ocymectBieHus mnpoekra: 1 rox — 1200 maa pyo., 2 rog — 1500 maH py6., 1750 muH pyo.
[IpencraBpTe pacxopl U JAOXOJbI MO MPOEKTY B BUAE OTTOKA U MPUTOKA JEHEKHBIX CPEICTB U
paccuuTaiiTe BEIUWYMHY IPUBEJECHHOTO JEHEKHOIO IIOTOKA, €CJIM CpelHssl CTOMMOCTb
MHBECTUPYEMOro Kanurtaia paBHa 14%.

3aoanue 15

[Ipoananu3upyiiTe  TPHUBEACHHYIO CHTYallMIO W  BBIICIUTE OCHOBHBIC  (DOPMBI
WHHOBAI[MOHHOTO  MPEANPUHUMATENBCTBA.  Bblgenure  kio4eBble  (akToOpsl  ycrexa
WHHOBAIIMOHHBIX ~ CTpaTerwii. PackpolTe MeXaHW3M BIHMSHHS MalbIX HWHHOBAI[MOHHBIX
OPEINPHUATH Ha pa3BUTHE TEXHUKH M TeXHojoruu. Kakue ¢opMbl (PHHAHCHPOBAHHMS
WHHOBAIIMOHHBIX MPOCKTOB OKA3aJIM pPEIalolice BIMSHUE Ha ycrex npeanpustuii CHINKOHOBOU
JIONUHBI U Kakue HHQPPACTPYKTYpHBIE YCIOBHS CIOCOOCTBOBAIM 3TOMy Yycrexy? OTBeThl
o0ocHyiiTe.

Tembl HCCIE€A0BaATECIbCKHUX, I/IH(l)OpMaIII/IOHHbIX, TBOPYECKHUX NIPOEKTOB

Iloozomoska uccrnedosamenbcKux NPOEeKmMos o Mmemam:
ITpuMeHeHrne METOOB YIIPABIICHUS IPOEKTaMU B IIPAKTUKE YIIPABIICHUS IPEIIPUITHEM
[uxun lyxapnaa-/lemMuHra B yrpaBiIeHUH IPOEKTaMU
CraHpapThl B yIIpaBJIE€HUHU IPOEKTaMHU.
MexnyHapoaHble U POCCUICKHAE CTaHIAPTHI B YIIPaBIeHUHU poekTamu. HopmaTussl,
CTaHJapThl, OPraHU3ALMOHHBIE U ONIEPALMOHHBIE.
B3auMozeiicTBue y4aCTHUKOB IIPOEKTA.
Ponb pykoBoauTens npoekra, GyHKIIUH, TUYHOCTHBIE XapaKTEPUCTUKH.
OpranuzanroHHasi CTPYKTypa YIPaBJIE€HUs IPOEKTOM U €€ BIMSHUE Ha IPOEKT.
Oco0eHHOCTH pa3IMYHbIX OPICTPYKTYP, UX BIMSHUE HA XOJ1 pealn3alliy IPOeKTa.
OcobeHHocTH HHPOPMALIMOHHOTO B3aUMOIEUCTBUS YHACTHUKOB MPOEKTA B paMKax Pa3IMYHbIX

CTPYKTYP.

AW~

Lo

Ungopmayuonnsiii npoexm
[TonroroBbTe MH(POPMAITMOHHBIN MPOEKT (MPE3EHTALIMIO) 110 TEME:
. Conepxanue crienruxaiy KOHCaITHHTOBOTO MTPOEKTa
. Texuuueckuit npouib KOHCYIbTAMOHHON TPYIIIBI
. Ouenka BpeMeHH, He0OXOIMMOTO ISl BBIITOJIHEHUSI KOHCYIbTAIIMOHHOTO MPOEKTa
. ObecnieueHne KOHCYIbTAlMOHHOTO MTPOEKTA
. CyIIHOCTh ¥ Ha3HAYEHNE JHEBHUKA IIPOEKTA
. CyImHOCTb ¥ Ha3HauY€HUE U3BELIECHUS O IIPOEKTE
. CyIIHOCTh ¥ Ha3HAYEHUE PE3IOME MPOEKTA

NN DN AW

Teopueckoe 3a0anue (c s1emenmamu scce)
Harnumure scce mo teme:

. YripaBiieHue MPOEKTaMH B KU3HH YEIIOBEKA.

. JIN4HBIN ONBIT IPOEKTHOI'O YIIPABIICHHUS.

N —
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3. 3HaueHne HayKu yMpaBJieHUsI IPOCKTAMH B pealln3allii «IIPOEKTOB BEKa.
4. YpaBieHue NpoeKTaMu B JOMCTOPUYECKHE BpEMEHA.
5. ABTomaru3ainus ynpaBlieHUs IPOEKTaMU B OyAyIIeM.

3ajaHusi K MHTEPAKTHUBHBIM 3aHSITHSIM
Keiic

Onucanue curyanuu. PyKOBOJICTBOM TYPHCTCKOTO MPEANPHATHS ObLIO MPHUHATO PEIICHUE
00 OCBOCHHE 3KCKYpCHOHHOTO Typa. [lo SKCIEepTHBIM OIICHKAaM BBIOpAaH MPHEMIIEMBI BapUaHT
MapuipyTa. Pazpaboran Typ. OnpeseneH peaabHbli phIHOK POJIAXK.

KoHnTtponbHbIi BOpoc:

1.0npenenuTs KOMIUIEKC MEPONPHUSATHNA, KOTOPBIA HEOOXOIUM ISl TOrO, YTOOBI JaHHBINA
IPOEKT OBLI YCTIELTHO pPealn30BaH.

2. Onucatbh BO3MOKHBIE PUCKH IO MPOCKTY, METOJBI WX MPEAOTBPAIIEHUS W CIOCOOBI MX
paspenieHus ¥ MUHUMM3AIUU.

TunoBble TECTHI

1. 'eHepaJIbHOH LIEIBIO ITPOEKTA SBIISAETCS

1) *emaeMblil pe3yJbTaT ACITEIBHOCTH, JOCTUTAEMbIH TIPU PeaTU3aIliK MPOCKTA B IAHHBIX
YCIIOBHSX;

2) 11eJb, KOTOPYIO HEKOTOPhIC YYACTHUKH MIPOCKTA XOTAT U MOTYT JIOCTUYb,

3) oOmas npuyrHa peaau3aii MpoeKTa;

4) BCE OTBETHI BEPHBI.

2. K sranam co3faHus CTpaTeruy MpoeKTa OTHOCST
1) peanu3zanus U KOHTPOJIb CTPATErHH IIPOEKTA;
2) olLleHKa aJlbTepHATUB U OKOHYATEJIbHBIA BBIOOP CTpAaTeruu;
3) aHanu3 cUTyalMii;
4) Bce OTBETHI BEPHBI.

3. YnpaBneHue mpoeKToM — 3TO

1) peanmmzamusi CTaHAAPTHBIX YIPABICHYECKHX (QYHKIMH MEHEIHKMEHTa I10 peaTu3aIliu
IPOEKTa;

2) ynpaBiieHHE KOMIUIEKCOM MeEp, 1€, TeHCTBUM, HalpaBJIeHUN;

3) ynpaBieHue IpoLeccCOM €ro peaan3aliiiy;

4) Bce BapHaHTbI BEPHBI;

4. CTpyKTypa AEKOMIIO3UILIUUA PadOT — 3TO

1) ypoBHM IOCTaHOBKH LI€JIEH, BBICTPOEHHBIX B MEPAPXUUYECKON MTOCIIE0BATEIBHOCTH;

2) COBOKYNHOCTh B3aMMOCBSI3aHHBIX DJIEMEHTOB IIPOEKTa pa3JIUYHbIX CTENeHel
JETAIN3ALNN;

3) cxeMa OpraHM3aliOHHON CTPYKTYpPBI MPOEKTHOTO OT/IENa;

4) Bce OTBETHI BEPHBI.

5. HauanpHas ¢a3a )KHU3HEHHOTO [IUKJIA MPOEKTa XapaKTepU3yeTcs
1) MakcUMaIbHBIM 00BEMOM MHBECTHUIINIA;
2) sKCIulyaTanuen pe3ysbTaToB MPOEKTa;
3) cpaBHUTEIHHOM OLIEHKOW allbTePHATUB, HEOOJIBIITION HHTEHCUBHOCTHIO HHBECTHIIHIA;
4) HU4YEro U3 MPUBEACHHOTO BBIILIE.

6. K 6immxkHEMY OKPYKEHHIO TIPOEKTa OTHOCST
1) y9acTHHKOB TIPOCKTA;
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2) cepy coObITa;
3) KOMMYHUKAIIUH;
4) HayYHO-TeXHUYECKHE (PaKTOPHI;

7. OcunoBHas ¢a3za XXIII xarouaer
1) MakCUMaJIbHBIH 00hEM MHBECTHUIINH;
2) BBISBIISIFOTCS M CIIPABJISIIOTCS HEIOCTATKY;
3) pa3paboTKy KOHIICTIINH MPOEKTa;
4) Bce OTBETHI BEPHBI.

8. BHyTpeHHss cpena mMpoeKTa COICPKHUT
1) chepy obecnieuenus;
2) 5KOHOMHYECKHE U COIAIIbHBIC YCIIOBHSI,
3) noTpeduTeneit NpOyKIIMU TPOEKTa;
4) chepy bunancon

9. OnepanvoHHbIE 3aTPaThl BKJIIOYAIOT
1) cTpouTENHECTBO HOBOT'O 3aBOIA;
2) 3akymka 000pyJI0BaHHUs;
3) BBIIIATA 3apILIAThL;
4) Bce BapuaHTHI BEPHBI.

10. OCHOBHBIMHU TIPOLIECCAMH YIIPABIICHHUS IIPOEKTAMU MOXKHO CUUTATh
1) BeITIONTHEHHE PAOOT MPOEKTA;
2) KOHTPOJIb;
3) BBIIIaTa 3apILIAThL;
4) Bce BapUaHTHI BEPHBI

11. Kakas u3 MNEPCUNCIICHHBIX HHUKC OPTraHU3allMOHHBIX CTPYKTYP 0oJtle Bcero COOTBETCTBYCT

YIIPaBJICHUIO TIPOSKTAMU
1) maTpuyHas;
2) cMelIaHHas;
3) nuBU3NOHAJbHAS;
4) pynkunoHanbHas

12. K nporneccy yrnpaBieHHs IPOEKTAMU OTHOCST
1) ynpaBieHHue Ka4ecTBOM, yIpaBiieHHe 0e30MacHOCThIO;
2) BbINIOJIHEHHE pabOT NPOEKTa U KOHTPOJIb;
3) ynpaBiieHHE CUCTEMAMU U N3MEHEHUSAMY;
4) ynpaBieHue BpeMEHHBIMU PAMKaMU 1 CTOUMOCTBIO IIPOEKTOB.

13. OmpeneneHue KIIOYEBBIX COOBITUH M y4eT BO3MOXKHBIX BHYTPEHHHUX M BHEUIHHX CHII

BO3JIEUCTBUS HA IPOEKT HA3bIBAETCS
1) mporeccoM KOHTPOJIS pean3aliu MpoeKTa;
2) UHULIMAIIS TPOEKTa;
3) pa3paboTKa ¥ MJIaHUPOBAHUE;
4) Bce BapuaHTHI BEPHBI.

14. 3aBepiieHnEe IPOEKTa XapaKTEepU3yeTcs
1) cozmanmeM U peau3anyeil CHCTeMbI N3MEPEHUs yaeTa
2) pazzeneHueM padoT MO MPOEKTY MEXKAY HUCTIOIHUTENSMHY;
3) BbIpaOOTKOM HaIpaBiIeHUs U 00beMa IEHCTBHM JIJIsl YCTICIIHON pean3aliui IPOeKTa;
18



4) corIacOBaHMAMU C 3aKa3YUKaMH HEOOXOIMMON JOKYMEHTAIUH.

15. K pyHKIMAM yripaBiIeHHS TPOSKTOM OTHOCST
1) ynpaBieHre MaTepUaIbHBIMHA PECYPCAMHU, YIIPABICHHE PUCKOM B IMPOEKTE;
2) npaBoBOE 00OecIeueHue;
3) Oyxrantepckuil y4eT, ypaBlieHUE KaueCTBOM;
4) Bce BapHaHTHI BEPHBI.

16. VYyer ocoOeHHOCTEH peayM3alyd pe3yibTaTa MPOCKTa, HaKIaJAbIBAEMbIe OTPACICBOM
cneun (UKo, ppIHKOM U MOTPEOUTENbCKIUMHU TPEATTIOKEHUSIMUA — 3TO ONUCAHKUE (DYHKIIMU

1) yrpaBieHre pucKaMu B IIPOEKTE;

2) ynpaBieHHE KaueCTBOM;

3) ympaBieHHEe 3aMbICIIOM MPOCKTA;

4) ynpaBieHue NpeaAMETHON 00J1acThIO.

17. Ilpu BeImOTHEHUH pabOT MPOEKTA PeaT3yI0TCs ClieAyIomne GyHKIUN YIPABICHHUS TPOSKTOM
1) ynpaBieHue KOHTpaKTaMu, U3MEHEHUSIMU;
2) ynpaBieHHE CHCTeMaMH, KOH(QJINKTaMH;
3) ynpaBieHue KauecTBOM, IIPaBOBOE 00eCIeUeHNUE;
4) Bce OTBETHI IPABUIIBHBI.

18. Heckosbko B3aMMOCBSI3aHHBIX MPOEKTOB U PA3IMYHBIX MEPONPUATHI, 00BEINHEHHBIX O0IIeH
LIEJIBIO U YCIIOBHUSIMHU SIBJISIFOTCSI

1) okpyXeHHEM IIPOEKTA;

2) najabHUM OKpPYKEHHEM IIPOEKTa;

3) nporpammoii;

4) Bce BapuaHThI BEPHBI.

19. Meranpoext — 1o
1) nueneBas nmporpamma;
2) MHOKECTBO B3aMMOCBSI3aHHBIX [TPOEKTOB;
3) npoekThl, 00beAMHEHHbIE 0011IEH 11eJIbI0, BBIACIEHHBIMU PECYPCAMU;
4) Bce BapuaHThI BEPHBI.

20. YipaBieHue KOMMYHUKALIMSIMU OCYIIECTBISETCS MIPU TOMOILM CIEAYIOINX ASHCTBUI
1) ananu3 puHAHCOBO-XO3MCTBEHHOM JIEATETLHOCTH OPraHU3alluH;
2) coBellaHus, BCTPEYH, MPE3CHTAINH;
3) IOKyMEHTHUPOBAHKE B3aUMOOTHOIIICHHUI;
4)amu0.

21. Mogenb CTpaTernueckoro IIaHUPOBAHUS 110 YITPABICHUIO MPOSKTOM BKIIIOYAET
1) 6a3y maHHBIX;
2) MPOTHO3 BHEIIHUX MIPHOPUTETOB;
3) IPOTHO3 BHYTPEHHUX ITPUOPUTETOB;
4)2u3.

22. HeckoJIbKO B3aMMOCBSI3aHHBIX MPOEKTOB U Pa3IMYHBIX MEPONPUATHI, 00BEINHEHHBIX OOIIeH
LEJbI0 U YCIIOBUSIMU SIBJISIIOTCS
1) okpyXeHHEM IIPOEKTA;
2) nanbHUM OKPY)KEHHEM MPOEKTa;
3) nporpammoii;
4) Bce BapuaHThI BEPHBI.
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23. BeiOepuTe MpaBWIIBHOE YTBEPIKIECHUE, COOTBETCTBYIOIICE MOHATHIO «TEKYIICE MIIAaHUPOBAHUE)

1) cocraBistonias MpoeKTa, B KOTOPOM OMPEIENAIOTCS MPOLECChl, AEUCTBUS U PE3yIbTaThl
JIOCTHO>KCHUS 1IeJIe 1 MUCCUM MPOEKTA;

2) ympaBiieHHE KOMIUIEKCOM Mep, JeJl U JIEHCTBUM, HAIllpaBJIC€HHOE Ha JOCTH)KEHUE LIeTU
MIPOCKTA;

3) oTpe30K MoceI0BaTeIbHON AESITEIbHOCTU C HOBU3HOMW, C OMpE/EJICHHBIM HauyaioM U
OKOHYAaHHEM;

4) BKJIIOYAeT OMNEPATUBHBIC IUIAHBI, B KOTOPBIX C TIOMOIIbIO OIOJKETOB M CMET
YKa3bIBalOTCS BCE HAMPABJICHUS ICSITEIIbHOCTHA OpraHu3aIliu.

24. K mapameTrpam Jr000r0 MPOeKTa OTHOCST
1) rpaduk, cmera, cnenuduKanus;
2) OroKeT, TIIaH, MaTPUIla OTBETCTBEHHBIX JIUIL;
3) Ka4ecTBO, CTOUMOCTb, BPEMS;
4) Bce BapuaHThI BEPHBI.

25. CeteBble quarpamMmmsl
1) 1eMOHCTPUPYIOT BCE JIOTHYECKUE 3aBUCUMOCTH MEXy 33aJaHUSIMH;
2) NO3BOJIAIOT ONPEIENATH IPUOPUTETHI;
3) yUUTBHIBaIOT HEOOXOAUMBIN pe3epB BPEMEHH IS BHIIIOJIHEHUS 3aIaHui;
4) Bce BapuaHTbl BEPHBI;

TemaTnka KypcoBbIX padot (npeocmasnena 6 POC)
Peanusauus nporpammel ¢ npumenenneM 10T
Tunosbie npodJjieMHbIe 321241

3aoanue Nel

VYnpasiieHue nponeccoM NoAroTOBKU IPOEKTA: aHAIIUTUKO-IIPOrHOCTUYECKHUM dTan

JUis mpoekTa, CBA3aHHOIO C BHEJPEHHEM HOBOIO MpOAYKTa (BBIOpaTh IO CBOEMY
YCMOTPEHHIO) OIIPEIEINUTD:

- CTaBKM TPYAOBBIX PECYpPCOB M MOPAJOK OIUIaThl paboOT, ONpPENeNIUTbh CTOUMOCTb
MaTepHaJIbHBIX PECYPCOB, YUECTh ITpadbl 32 BHITOJHEHUE PadOT HE B CPOK.

- Y4YeCThb OKJIaJbl ITATHBIX COTPYIHUKOB U IPEMUHU IO OKOHYAHUU PAOOT.

- OTIpeNIeIUTh UTOTOBYIO CTOMMOCTh IPOEKTa (BBECTH MH(pOpPMAIHIO O OrO/KeTe, CPABHUTh
C OLIEHOYHBIMH JJAHHBIMHU)

Hcnonb3yss OCHOBHBIE METOABI OLIEHKM JUIMTEIBHOCTH, JaTh PEKOMEHJIALUU M0 HUX
MIPAKTUYECKOMY MPUMEHEHHUIO.

3aoanue Ne?2

IlekapHsi TuIaHMpyeT KyIUTh HOBYIO Ieub. lIpeanosoxkurenbHass CTOMMOCTb IMOKYIKH
coctaBut $100000; 3arpatsl Ha MoHTaX — emie $5000. OxumaeMplii CpOK CITyKObI TIeUH S5 JIeT, 3a
3TO BpeMs OHA TOJHOCTBIO aMOPTH3HpyeTcss (METOJ] paBHOMEPHOro HauMcieHus). Jlis
UCIIOJIb30BAHUSI HOBOH MEYH MPUACTCS YBEIUUUTh 000poTHBIE horbl Ha $10000. OxumaeTcs, 4To
HOBas TIeUb OKAXETCS MPOU3BOJUTEILHOW M TMOBBICHT exerofHbiii moxom Ha $40000. CraBka
Hajora Ha npuObUTE Gupmbl paBHa 30%. Yepe3 5 ner meur MoxkHO Oyner mponats 3a $10000.
[Ipeamnonaras, 4To CTOMMOCTb KanuTana s ¢upMel paBHa 12%, paccuutars mnokasarenbs NPV,
IRR.

3aoanue No3
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[TnanupoBaHue Kak BaykHask QYHKIHS YIIPABICHUS TPOCKTAMHU

Kanenpgapuelii miaH NpoeKTa Kak WHCTPYMEHT IPOTHO3HPOBAHUS U CBOEBPEMEHHOTO
NPUHATUS YIPaBJIEHUYECKUX perieHni. «Pa3paboTka U KOHTPOJIb KaJeHAapHOTO IUIaHa B CUCTEME
Microsift Office Project 2010»

Pa3paboTare KaJeHIapHBINA IUIaH MPOSKTA, YIUTHIBAS:

- IPUHLUIBI PAKTUYECKOTO MPUMEHEHUS METOJa KPHUTUYECKOrO IyTH JUIsi BPEMEHHOMN
ONITUMHU3AIMH KaJIEH/IapHOTO TJIaHa TIPOEKTa

- aHAJIM3 BPEMEHHBIX PE3EPBOB paboT

- pecypcHOe TTaHWPOBAHKE MPOEKTA (TUIIBI PECYPCOB, YUET PECYPCOB B IIPOCKTE)

Omnpenesnenne NOCie0BaTEIbHOCTH BBIITOTHEHHUS Pa0oT.

OueHka JUIMTETBHOCTH paboT B MIPOEKTE

TumnoBble CHTYallHOHHbIE 32Ja4H:

3ananue Ne 1

Komanna npoekra

[lon mpoekToM B JaHHOM CiIydae HAJ0 IMOHHUMATh COBOKYIHOCTh HWH)KEHEPHBIX U
APXHUTEKTYPHBIX PEIICHUH, SKOHOMHYECKUX M (PMHAHCOBBIX IUIAHOB U PACYETOB, a TaKXkKe padoT 1o
PEKOHCTPYKIIMM W CTPOUTENBCTBY JnenoBoro meHtpa «llapyc», pesyiabrarom KOTOporo Oynier
SIBIISITBCS. TOXOJ OT 3KCIUTYaTalllHy JICTI0OBOTO IIEHTpa.

1. ChopmynupyiiTe MOHATHSA «IPOEKT» M «YIpPABICHHE IMPOEKTOM)» IPUMEHHTEIBHO K
nenoBoMy LeHTpy «llapycy.

2. K kakoMy THITY BB OTHECTH OBI TOT MPOEKT?

3.CocraButh KOMaHy npoekta. [y popmupoBanus 3¢pGeKTUBHON KOMaH bl HEOOXOMMO
YETKO MPEICTABIIATH, U Yero oHa (JOPMUPYETCss M KaKMMHU HAaBBIKAMH JOJDKHBI 00J1a1aTh YJICHBI
KOMaH/Ibl.

3amanue Ne 2
Mertoapl yripaBieHUs MPOEKTaMU
3ananue. PazpaboTka U coriiacoBaHue ycTaBa IMpOeKTa.

VYyecTs:

. Nunnmanus npoekta. OCHOBHBIE 33Ja4l U BO3MOKHBIE TPYJHOCTH.

. Pexomenayemas crpykrypa YcraBa npoekTa.

. Omnpenenenue mpoekra, Kak oObeKTa ymnpasieHus. Muccus, Lenu, OrpaHu4YeHus: u
JONYIIEHUS IIPOEKTA.

. Pe3ynbpTaThl ¥ IPOAYKT MPOEKTA.

. Kpurepuu ycnexa npoexra.

3amanue Ne 3

YrpasieHue npoIeccoM NoAroTOBKY MPOEKTa: aHAIUTUKO-TIPOrHOCTUYECKHIA dTar

HO)I HpOGKTOM B JAaHHOM cnyqae HaaI0 ITOHHUMAThb COBOKyHHOCTI) I/IH)KeHepHI)IX 58
APXUTEKTYPHBIX PEIICHUN, JKOHOMUYECKUX U (DMHAHCOBBIX TUTAHOB U PACUETOB, a TaKXkKe padoT 1o
PEKOHCTPYKIIMM W CTPOHUTEILCTBY JeJIOBOTO IeHTpa «llapycy», pe3yiabTaTtoM KOTOpPOTro Oyaer
SBIIATHCS JOXO]I OT IKCIUTyaTalllH JIEIOBOTO IIEHTpa.

[Mpemnoxute pa3douBky mnpoekrta «llapyca» Ha ¢a3bl KU3HEHHOTO MHKIA M SJICMEHTHI,
MO3BOJIAIOIINE OPraHU30BaTh Y((HEKTUBHOE YIIPaBJICHHUE.

TunoBble TECTHI

1 CymHOCTh omnpeieleHusi CPOKOB MPOBEIEHUS PadOT MPOEKTa COCTOUT
a) B IUTAHUPOBAHUM PadOT, UCXOS U3 UX B3aUMOCBSI3EH
b) B muaHupoBaHMU PabOT, HWCXOAS U3 HUX MJIUTEIBHOCTEW W B3aWMOCBSI3EH C Y4EeTOM
UMEIOLINXCS B HATMYUU PECYPCOB U (PUHAHCOBBIX CPEICTB
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C) B IUIAHUPOBAHUU PAOOT, UCXOMS U3 UX JITUTEIILHOCTH

2 [lepedenp onepanuii MPOEKTa HA3bIBACTCS YIOPSIOUCHHBIM:
a) eciu HoMepa paboT PacCIlOIOKECHHBIX B YOBIBAIOIIEM MTOPSIIKE
b) eciam «IIOTOMKH» KaKI0H pabOThl pACIIOIOKEHBI B IEPEYHE TIOCIIE Hee
C) eciM HOMepa paboT PAaCHOJIOKEHHBIX B BO3PACTAIOLIEM MOPSIKE

3 BriOepure 0/1MH OTBET.
Omneparust MpoeKTa MOKET ObITh IPEICTABICHA B MOJENIN «padoTa-ayru»
a) HECKOJIbKO Pa3 B 3aBUCUMOCTHU OT KOJIMYECTBA HEMOCPEACTBEHHO CIEAYIOLUX padboT
b) oauH pa3
C) HECKOJIBKO pa3 B 3aBUCUMOCTHU OT KOJMYECTBA HEMOCPEACTBEHHO MPEAIIECTBYIOIINX padoT

4 B (i, j,) Mozemsix «paboThl TyTH» 3alpeIICHbI TapajlieNbHbIe OTIepaluu s TOTO, YTOOBI:
a) 4TOOBI pa3IM4yaTh ONEpaINy IPOSKTA
b) 4YTOOBI pa3nuYaTh XapaKTEPUCTHKH padOT
C) 4YTOOBI HCIIOJIH30BATh MATPHYHBIC TPEACTABICHHUS MOIEICH

5 Ecnu gyra-onepaiius KOQupyeTcsl HauaibHbIM - 1 1 KOHEYHBIM - ] coObITUsIMU ((1, j,) MOZIETH), TO
B CETH:

a) pas3penarTcs NapaielbHbIC ONEePauu

b) paspemarorcs He OoJiee IBYX MapalIeIbHBIC ONEPAIIHH

C) 3amperarTcs MapauieibHbIC ONepaiu

6 IIporpamma mpoeKToB 3TO:
a) COBOKYIHOCTb IIPOEKTOB, HAXOAAIIUXCSA B KOMIIETEHIIMH OJHOIO LIEHTPa OTBETCTBEHHOCTH
b) rpynma B3aUMOCBS3aHHBIX IPOEKTOB M Pa3IMYHBIX MEpONPHUITUH, 0OBEINHEHHBIX OOLIEH
LEJIbIO U YCIIOBUSIMU UX BBITIOJTHEHUS
C) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONpPUATHI, MpeJHa3HAUYE€HHBIX JUIS  JIOCTH)KEHUS
MIOCTABJIEHHBIX IIeJIed C YCTAaHOBJIEHHBIMU TpPEeOOBAHMSAMM K KauecTBY pe3ysibTaTa B
TEYEHUE 3a/IaHHOTO BPEMEHH U IPU YCTAHOBJIEHHOM OIO/IKETe

7 CereBoii rpaduK NpoeKTa NpeJHa3HaYeH IS
a) YIpaBJIEHUA 3aTpaTaMH BPEMEHU Ha BBIIIOJIHEHUE KOMILIEKca padoT MpoeKTa
b) ympaBieHust MaTepHaTbHBIMH 3aTpaTaMu
C) ympaBiieHUs] KOHPIUKTaMU MPOSKTHON KOMaH/IbI
d) ympaBnenus puckamu

8 Tun cTpyKTypHOI JEKOMIO3UIMH PabOT Ha3bIBACTCS:
a) IlponykroBas CIIP
b) ®yukumnonanpuas CJP
¢) Opraamzanuonnas CJIP

9 ®opMoil MPOeKTHOTO (PHAHCUPOBAHUS HE SIBIISIETCS:
a) (uHaHCHpOBaHUE C MOJIHBIM PETPECCOM Ha 3aEMILUKA
b) ¢unancupoBanue Oe3 mpaBa perpecca Ha 3aeMIIHKa
¢) (uHaHCHpOBaHUE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMINuKa
d) dunraHCHpOBaHME C HE OTPAHUYEHHBIM MOJHBIM PETPECCOM Ha 3aEMIIHUKA

10 Tum cTpyKTypHOU 1€KOMIO3UIMH pabOT Ha3bIBAECTCS:
a) IlpomykroBas CIIP
b) ®ynkumonansHas CJIP
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¢) Opraamzanuonnas CJIP

11 [TapameTpom ceTeBOro rpaduka MpoeKTa He SBISICTCS PEe3epPB:
a) HE3aBUCHUMBIN
b) rapaHTHIHBIHI
C) HEMOJHBIN
d) mosHBIH
€) CBOOOJIHBII

12 Ilenpro MeTO1a KPUTUUECKOTO IIyTHU SBISETCS:
a) COKpalleHUE 10 MUHUMYMa MPOJODKUTEIBHOCTH pa3pabOTKH IPOEKTOB
b) MOIy4YHUTH TOYHOE U IIOJHOE PACIUCAHUE MPOEKTa C Y4eToM paloT, MX AIUTEIbHOCTEH,
HEOOXOIUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM JJIs1 UCIIOJIHEHUS IPOEKTa

13 [Ipu ceTeBOM IJIAHUPOBAHUU MPOEKTA JIEMEHT «COOBITUE » XapaKTePH3YyeTCsI
a) HOMEPOM, paHHUM U TIO3THUM CPOKOM
b) IIUTEIBHOCTHIO M pe3epBaMH
C) 3amayeyt u 1eNbIo
d) npuObLIBIO U YOBITKAMH

14 BugoM opraHu3aiiioHHON CTPYKTYPBI YIIPABJICHUS IIPOCKTOM SIBIISICTCS:
a) (yHKIHMOHATbHAS
b) marpuuHas
C) cTpareruyeckas
d) mpoekTHas

15 HenoctatkoMm (pyHKIIMOHAIBHOM CTPYKTYpPBI YIIPABICHUS IPOSKTOM SIBIISETCS
a) CTUMYIHpYeT QYHKIMOHAIBHYIO U30JUPOBAHHOCTD
b) crnocoOcTBYET TEXHOJOTHUHOCTH BBIIIOJIHEHUS pabOT B MPOEKTE
C) YBEIMYMBAET KOJIMUYECTBO B3aUMOJICHCTBUN MEX/ly YIaCTHUKAMH MPOEKTA
d) cHmxkaer 0ECOKOMCTBO WIEHOB MPOEKTHONW KOMaH/BI 110 MOBOJY Kapbephl M0 OKOHUYAHUIO
IIPOEKTA.

Tunosasi TeMaTHKa KypcoBbIX padoT npeacrasjena B POC

7.3 MeToauuyecKue MaTeEPHAJIbl, ONpeaeIaIoNue NPoueaAypPhbl OlleHUBAHUS 3HAHUI,
YMEHHMH, HABBIKOB M (WJIH) ONbITA JIeSITeJIbHOCTH

Bee 3amanus, ucnosib3yemble A TEKYLIET0 KOHTPOJS (OPMUPOBAHHS KOMITETEHLIUH
YCIIOBHO MO>KHO pa3ZeNUTh Ha JIBE TPYIIIBL:

1. 3aJjaHusl, KOTOPBIE B CHITy CBOMX OCOOEHHOCTEH MOTYT OBITh PEaIM30BaHbI TOJIBKO B
nporiecce OOy4deHHMs Ha 3aHATHAX (HAIpUMeEp, AMCKYCCHS, KPYTJBIA CTOJN, IHCIYT, MUHH-
KOH(pepeHIHs);

2. 3aJ]aHus, KOTOPBIE JOTIONHSAIOT TEOPETUYECKHE BONPOCH! (TPaKTHUECKUE 3aTaHus,
poOJIeMHO-aHATUTHYECKHE 3aaHNUs, TECT).

BeimonHeHne BceX 3aaHUil  SIBIISIETCS HEOOXOMUMBIM UTsl (DOPMUPOBAHHUS M KOHTPOJIS
3HaHUH, yMeHUIl 1 HaBbIKOM. [lo3TOMY, B Cilydae HEBBHINOIHEHUS 3aJaHUi B mpoliecce 00ydeHHUs,
UX He0OX0AMMO «0TpaboTaTh)» M0 dK3aMeHa. Bua 3amanuii, KOTOpble HEOOXOANMO BBITOIHUTD IS
JUKBUAALUHN «33JJOJDKEHHOCTH» ONpeessieTcss B MHAMBUIYaIbHOM MOpPSKE, ¢ Y4eTOM MPUYHH
HEBBITTOJTHEHHUS.

1. Tpe0oBaHMe K TeOPEeTHYECKOMY YCTHOMY OTBETY
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Ouenka 3HaHWN mnpeanosaraetT AUd(epeHIMPOBAHHBIA MOAXO0J K CTYACHTY, YYET €ro
WHUBUIYAIbHBIX CIIOCOOHOCTEH, CTENEHb YCBOCHHSI U CHUCTEMATH3AIlMM OCHOBHBIX MOHSATUU WU
Kareropuii  mo aucuuruimHe. Kpome TOro, orneHuBaeTcsi HE TOJIBKO TINIyOMHAa 3HAHUN
MOCTaBJICHHBIX BOMPOCOB, HO U YMEHHUE HCIOJb30BaTh B OTBETE MPAKTUUECKHI Marepual.
OuenuBaeTcs KyJabTypa pedH, BlaJIcHHe HaBbIKAMU OPAaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus. 1mocieqoBaTeabHOCTb, MOJIHOTA, JOTUYHOCTh WU3JI0KEHUS, aHAIU3
pa3MyYHBIX TOYEK 3pPEHHUs, CaMOCTOsITeIbHOe O0000IIeHHe MaTepualla, HUCIOJIb30BaHUE
po(heCcCHOHANBHBIX TEPMUHOB, KYJIbTypa pEuUd, HABBIKM OpPATOPCKOTO HMCKyccTBa. W3moskeHue
MaTtepuaia 6e3 pakTHIeCKuX OMMOOK.

OneHka «omauuno» CTaBUTCA B Cilydae, KOIJa MaTepHuall M3JIaraercs HCUYEpIIbIBAIOLIE,
MOCIE0BATENbHO, TPAMOTHO U JIOTUYECKH CTPOIMHO, MPH 3TOM pPACKPBIBAIOTCS HE TOJIBKO
OCHOBHBIC TIOHATHS, HO ¥ aHAIM3UPYIOTCSI TOYKH 3PSHHS PA3IMYHBIX aBTOpoB. OOydaromuiics He
3aTPYIHSETCS C OTBETOM, COOMIOAAET KYJIbTYPY pPEUH.

O1eHka «xopoutoy CTaBUTCS, €CITU 00YJaIOIIUICS TBEPIO 3HAET MaTepHall, TPAMOTHO H 110
CYILIECTBY H3JIaraeT ero, 3HaeT MpaKTU4YecKyl 0azy, HO IpHU OTBET€ Ha BOMPOC JOMYCKaeT
HECYIIIECTBEHHBIE MOTPEIIHOCTH.

OneHka «yodognemsopumesnibHo» CTaBUTCS, €CITU 00YUYAIOLIUICS OCBOWII TOJILKO OCHOBHOM
MaTepHuay, HO HE 3HAeT OTJAENbHBIX JIeTajeH, TOMyCKAaeT HETOYHOCTH, HEJJOCTATOYHO MPABUIbHbBIE
(bOpMyIUPOBKH, HAPYIIAET IMOCIEI0BATENIbHOCTh B HM3JIOXKEHHH  Marepuaina, 3aTpyAHAETCS C
OTBETaMH, TIOKa3bIBAET OTCYTCTBUE JODKHOM CBSI3M MEXKIY AaHAJIMW30M, apryMEHTalMel u
BBIBOJIAMHU.

OueHka «neyoognemeopumenvbHoy CTaBUTCS, €CIM OOy4aloUIMiicss HE OTBEYaeT Ha
MOCTaBJICHHBIE BOIPOCHI.

2. TBopueckue 3a1aHus

Occe — 310 HebOonbmias 1O 00bEeMy TNHCBMEHHas padora, coderaromas CBOOOIHBIC,
CYOBEKTHBHBIE PACCY)KJCHHUS 10 ONpENeIEHHON TeMe C 3JIEMEHTaMHM Hay4HOro aHaiu3a. TeKcT
JIOJDKEH OBITh JIETKO YUTaeM, HO HEOOXOAMMO H30eraTb HapOYUTO Pa3srOBOPHOIO CTHJIS, CIIEHTa,
mabaoHHbIX (pa3. OObeM 3cce cocTaBigeT npuMepHo 2 — 2.5 crp. 12 mpudToM ¢ 0JUHAPHBIM
MHTEpBaAJIOM (6€3 yueTa TUTYIbHOI'O JIUCTA).

Kpumepuu oyenusanus - OlleHKa Y4YUTBHIBaeT COOJIOJECHHE >KaHPOBOW crelu(uKu 3cce,
HaJINYME JIOTUYECKON CTPYKTYPbI IOCTPOEHUS TEKCTA, HAJTMUUE aBTOPCKOM MO3UIIUH, €€ HAYYHOCTh U
CBS3b C COBPEMEHHBIM IIOHMMaHHEM BOIPOCA, aJCKBAaTHOCTb APTyMEHTOB, CTWJIb H3JI0KEHUS,
opopmiienne pabotel. Crenyer MOMHUThH, YTO MpsSiMOE 3auMCTBOBaHHE (0e3 odopmiieHUs 1UTaT)
TekcTa U3 VIHTepHeTa WM 3JeKTPOHHON OMOINOTEKH HEAOMYCTUMO.

OneHka «omauuno» CTAaBUTCS B Cllydae, KOTrJa OIpeAeNseTrcs: HaJludue JIOTHYeCKOU
CTPYKTYpPbI TIOCTPOEHHUSI TEKCTa (BCTYIUIGHHE C IIOCTAaHOBKOW IpOOJIEeMBbl; OCHOBHAs 4YacTb,
pasfieNieHHass [0 OCHOBHBIM HJ€SIM; 3aKJIIOUEHUE C BBIBOJAMH, IOJIYYEHHBIMU B pe3yJIbTaTe
paccyXIeHHs); HaJMYUEe YEeTKO OIpe/eICHHON JMYHOM MO3MIMU MO TeMe 3CCe; aJeKBAaTHOCTb
apryMeHTOB IIpU 00OCHOBAHUHU JIMYHOM MMO3ULINHU, CTUITb U3JT0KEHHUSI.

Onenka «xopouio» CTaBUTCS, KOIZla B IIEJIOM ONpPENEISIETCA: HaJIU4ue JIOTMYECKOU
CTPYKTYpbl TIOCTPOEHHUS TeKCTa (BCTYIUIEHHE C IIOCTAHOBKOM MpOOJIEMbl; OCHOBHAs 4YacTb,
pa3fiesieHHass [0 OCHOBHBIM HJESIM; 3aKJIIOUEHUE C BBIBOJAMM, IOIYYEHHBIMH B DPE3YJbTaTe
paccyX/IeHus); HO HE MPOCIIEKUBACTCS HAMYKME YETKO OMPECICHHON JTUYHON MO3UIMH M0 TeMe
3cce; He JOCTaTOYHO apryMEHTOB MPH 000CHOBAaHUM JTMYHOM MO3UITUH

OneHka «yodogremseopumenbHoy CTaBUTCS, KOTAa B I1IEJIOM OIpeAeNseTcs: Haluyue
JIOTMYECKOW CTPYKTYpPbI MOCTPOEHUSI TEKCTa (BCTYIUIEHHE C TMOCTAaHOBKOM NMPOOJIEMBl; OCHOBHAS
4yacTh, pas3fielieHHas MO0 OCHOBHBIM HJA€AM; 3akitodueHue). Ho He mpociexuBaloTcs  4YeTKHe
BBIBOJIbI, HAPYIIAETCS CTUIIb U3JI0KEHUS

OneHka «Hey0os1emeopumenbHo» CTaBUTCA, €CIIM HE BBIIOJIHEHbI HUKaKue TpeOOBaHUS

3. TpeboBaHue K pelIeHUIO CUTYALlMOHHOM, MPO0JIeMHOI 3a1a4un (Kelc-u3MepuTesIn)
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CTyneHT JOMKEeH yYMETh BBIACIUTh OCHOBHBIE MMOJIOKEHUS W3 TEKCTa 3aJauyd, KOTOpHIE
TpeOyIOT aHaNM3a U CIIy)KaT yCIOBUSAMH pereHus. Mcxons u3 mocTaBIeHHOTO BOMpOca B 3aaue,
MOMBITATHCS MAKCUMAIIBHO TOYHO ONPEAETUTH MPo0IeMy U COOTBETCTBEHHO PEUIUTH €€.

3amaun JOJDKHBI pelaTbes CTyJeHTaMu NUCbMeHHO. Ilpu pemieHny 3agad Takke BajkKHO
MPaBUIBHO CPOPMYIMPOBATH U 3aIIUCATh BOIIPOCHI, HAYMHASL ¢ O0Jee OOIIKX 1, KOHYasl YaCTHBIMHU.

Kpumepuu oyenusanus — O1ieHKa yYUTHIBAET METOMABI U CPENICTBA, MCIIOIB30BAHHBIC TPHU
pelIeHUU CUTYAIMOHHOM, MPOOJIEeMHOMN 3aJauu.

OmneHka «omauyHO» CTaBUTCA B clydae, Korjaa oOydJaromMicsl BBIOTHII 3a/1aHue (permi
3ajavy), MCHOJb3ysl B TOJHOM O0bEME TEOpPeTUYECKHUE 3HAHHWS U IPAKTUYECKHE HAaBBIKH,
MOJTyYEHHBIC B MIPOIIECCE O0yUCHUSI.

OneHka «xopouio» CTaBUTCA, €M 00y4JalOIIUICS B 1IEJIOM BBIIIOJHUI BCe TpeOOBaHUS, HO
HE COBCEM YETKO OIpPENeNIeTCsl OMopa Ha TEOPETUUYECKHUE ITOJI0KEHUS, N3JI0KECHHbIE B HAy4YHOU
JUTEepaType Mo JaHHOMY BOIIPOCY.

OneHka «y0osenemeopumenbHoy» CTaBUTCS, €CIIM OOYYAIOUIUICS TOKa3all MOJIOKUTEIbHBIC
pe3yNbTaThI B MIPOLIECCE PELICHHUS 3a/1a4H.

OneHka «Heyoos1emeopumenbHoy CTaBUTCS, €CiId OOyJaroIIMKCS HE BBIMOJHUAI BCE
TpeOOBaHMUS.

[Ipu peanuzanuu nporpammsl ¢ npumeHennem J10T:

CTyneHT HOMKEeH YMETh BBIACIUTh OCHOBHBIE MOJIOKEHUS W3 TEKCTa 3aJadyd, KOTOpHIE
TpeOyIOT aHalM3a M CIYXKaT yCIOBUSAMH pemieHus. VcXoast U3 MocTaBIeHHOTO BOIpOca B 3ajaye,
MOMBITATHCS MAKCUMAIIBHO TOYHO OINPEAETUTH MPoOIeMy U COOTBETCTBEHHO PELIUTH €€.

3amaun JAOJDKHBI PEHIaThCsl CTyAGHTaMH NMUChbMEHHO. [Ipu pemieHum 3amad TakKe Ba)KHO
MPaBUIbHO CPOPMYIHPOBATH U 3aIMCATh BOIIPOCHI, HAUMHAS ¢ O0jiee 00IUX U, KOHYas YACTHBIMHU.

Kputepun onieHMBaHHMS — OLIEHKA YYHTHIBAET METOJBI M CPEICTBA, MCIIOJIb30BaHHBIC MPH
pEIIeHNU CUTYAIMOHHOM, MPOOJIEeMHON 3a/1auH.

O1eHKa «BBIITOJHEHO)» CTABUTCS B Cliydyae, €CiId OOYYaroUIMiACs MOKa3aJl MOJOKUTEIbHBIE
pe3yibTaThl B MPOLIECCE PELICHUs 33/1a4M, a UMEHHO, KOrja OOy4yarolmMHCs B LEJIOM BBIMOJIHUII
3amaHue (pemmi 3a7ady), UCIONb3ys B MOJHOM OOBEME TEOPETHUYECKUE 3HAHHUS WU MPAKTHYECKHE
HaBBIKU, TIOJTY4YEHHBIE B IpoLiecce 00yueHHs.

O1eHKa «HE BBIITOJHEHO» CTABUTCS, €CIIM 00YJaIOLIHIICS HE BBITIOJTHUI BCEe TPEOOBAHMS.

4. UHTepaKkTUBHBbIE 321aHUA

MexaHu3M NPOBECHUS JTUCITYT-UIPhI (POJIEBOM (1€70BOIT) UTPHI).

Heo6xoanMo pa30uThCsl Ha HECKOJIBKO KOMaH]I, KOTOPBIE TOJHKHBI MTOOYEPETHO BHICKA3aTh
CBOE€ MHEHHME IO KaXJAOMY H3 33/JaHHBIX BONPOCOB. MHEHHE BBICKA3BIBAIOIIEHCS KOMAaH[IbI
3aCUMTHIBACTCS, €CIM MPOTHBOIOJIOXKHAS KOMaHJa HE OIPOBEPTHET €ro KOHTPApTyMEHTaMH.
Komanga, ybe MHEHHE 3aCUMTAHO KaK BEpHOE (HE MOJIy4yMJI0 yOeAUTENbHBIX KOHTPAPTYMEHTOB OT
NPOTHBOMNOJOXKHBIX KOMaHA), Moiy4daer oxwH Oamwr. Komanma, ompoBeprHyBmiass MHEHHE
IPOTHBOIOJIOXKHONH KOMaHAbl CBOMMH KOHTPAPTYMEHTAaMH, TakXe IOJydaeT OAMH Oalll.
[ToGexmaer koMaHAa, MOJYYUBIIAs MaKCUMAJIbHOE KOJIMYECTBO OAJIIOB.

PoneBas urpa kak mpaBuio umeer (adymy (CHTyaluio, Ka3yc), pacHpelelstoTcss PO,
ITOATOTOBKA OCYILECTBIISAETCA 3a 2-3 HEIeNHU J0 MPOBEACHUS UTPHI.

Kpumepuu oyenusanus — ouleHUBAIOTCS NEHCTBUS BCEX YYAaCTHMKOB rpymmbl. [ToHnManue
npoOJeMbl, BBICKA3bIBAHUSA W JCWCTBUS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IICTISIM.
CooTBeTCTBHE peaNbHOM JeWCTBUTENFHOCTH pEIIeHHH, BRIpaOOTaHHBIX B XOJe UTphl. Branenue
TEPMUHOJIOTHEH, NEeMOHCTpAalHs BIAICHUS Y4YeOHBIM MaTepHAIOM TI0 TEME WTPHI, BIaJICHUE
METO/aMHU apryMeHTallud, yMEeHue paboTarh B rpymnmne (yMEHHE CIIyIlaTh, KOHCTPYKTUBHO BECTH
Oecemy, yOexnaTh, ympaBisaTh BpeMeHEM, OECKOH(IMKTHO OOIIAThCs), JOCTHIKEHHE HTPOBBIX
esnel, (COOTBETCTBUE POJIM — IPH POJIEBON UTpe). SICHOCTh U CTUIIb U3TIOKEHHUS.

OneHka «omauyHO» CTAaBUTCS B Cllydae, BHINOJIHEHUS BCEX KPUTEPHUEB.

OmneHka «xopouto» CTaBUTCS, €CIM OOydYarolIfecs B IEIOM JIEMOHCTPUPYIOT TIOHUMaHHE
po0JIeMbl, BBICKA3bIBAaHUS M JIEHCTBHS MOJHOCTBIO COOTBETCTBYIOT 33JaHHBIM LieisaM. Pemenus,
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BbIpa0OTaHHBIE B XOJ€ HIPHI, MOJHOCTBIO COOTBETCTBYIOT pealibHOM aAelcTBUTENbHOCTH. Ho
HEKOTOpbIe OOBSCHEHHS HE COBCEM apryMEHTHPOBAHBI, HAPYIICHBI HOPMbI OOIIEHUS, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYLICH CTUJIb U3JI0KCHHUS.

OneHka «y0o61emeopumenbHoy CTaBUTCS, €ClI 00y4aromuecss B LIEJIOM JIEMOHCTPUPYIOT
IOHUMaHHE NMPOOJIEMBl, BHICKA3bIBAHUSA U JICHCTBUS B LIEJIOM COOTBETCTBYIOT 3aJaHHBIM LIEJSIM.
Opnako, pemieHusi, BbIpaOOTaHHBIE B XOJI€ WIPHI, HE COBCEM  COOTBETCTBYIOT peabHOU
neiicrButenbHOCTH.  Hekoropele OOBACHEHMs HE COBCEM apryMEHTHpPOBAaHbI, HapyLICHbI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KECHHUS.

OueHka «HeyooenemeopumenvbHoy CTaBUTCS, €CIM  OOydaroImuecs HE IIOHMMAIOT
po0JieMy, UX BBICKAa3bIBAHUSI HE COOTBETCTBYIOT 3a/laHHbIM LIETISIM.

5. KommiekcHoe npo0/ieMHO-aHAJINTHYECKOE 3aJaHNe

3agaHue HOCUT NPOOJIEMHO-aHAINTUYECKUH XapaKTep M BBIIOJHsETCS B Tpu dTana. Ha
MIEPBOM U3 HUX HEOOXOIUMO O3HAKOMHUTBLCS CO CIIEIUATBHOMN JINTEPATypOil.

[lenecooOpa3Ho TakXe NOBTOPUTH Y4eOHbIE MaTepUabl JEKIUI U CEMUHAPCKUX 3aHATUH
10 TEMaM, B paMKax KOTOPBIX MPEJIaracTcs BHIIOJHEHUE JTAHHOTO 3a/1aHusl.

Ha BTOpom »5Tame BbINOJHEHHs pPabOThl HEOOXOAMMO CHOPMYJIUPOBaTH MNpoOIeMy U
U3JIO)KUTh ABTOPCKYIO BEPCHIO €€ pEeUIeHMs, Ha OCHOBE IIOJy4YEHHOH Ha IEepBOM JTare
uHpopmanuu.

Tpernii sTan paboThl 3akitoyaercss B (popMynupoBKe COOCTBEHHON TOYKH 3pEHHS I10
npobneme. Pe3ynbraT Tperhero stana opopmisieTcs B BUJIE aHAIMTHUECKOM 3anucku (o0bem:  2-
2,5 ctp.; 14 wpudrt, 1,5 unrepan).

Kpumepuii oyenueanus - OLEHKA YUUTBIBAET: IOHUMaHHE NPOOJIEMBI, YPOBEHb PACKPBITHS
MIOCTaBJIEHHOW MPOOJIEMBI B IIJIOCKOCTH TEOPUH M3y4aeMOU TUCHUIUIMHBI, yMEHUE (GOPMYIUPOBATH
U apryMEHTHpPOBAHO HPEICTABIATh COOCTBEHHYIO TOYKY 3pEHHS, BBINIOJIHEHHE BCEX JTaloB
paboThL.

OneHka «omauunO» CTAaBUTCS B Cilydae, KOrja OOy4aroIIUMCs IEMOHCTPUPYET IOJHOE
MOHMMaHKE POo0JIEMBbI, Bce TpeOOBaHMsI, IPEABSBISAEMbIE K 33JaHUIO BBIITOJIHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOydyaroUMics JI€MOHCTPUPYET 3HAUUTENIbHOE
MOHMMaHKE POoOJIeMBbI, Bce TpeOOBaHMsI, IPEAbSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «yodoeremeopumenbHoy CTaBUTCS, €CIIU 00yJatoLiics, AeMOHCTPUPYET YaCTUYHOE
MOHMMAaHHE POOIJIEMBbI, OOJIBITMHCTBO TPEOOBAHUM, MIPEIBABISEMBIX K 33JJaHHUIO, BHIITOJIHEHBI

OneHka «Hey0oe1emeopumenvHoy CTaBUTCS, €cIU OOy4aroIlUMHCs JeMOHCTPHPYET
HENOHWMaHUe IpoOJIeMbl, MHOTHE TPeOOBaHMUSI, IPEIbABISEMbIE K 3aJJaHUIO, HE BBIITOJIHEHBI.

IIpu peanusanuu nporpamMmsl ¢ npumeHennem J10T:

CTyZneHT JOKEH YMEThb BBIACIUTh OCHOBHBIE IMOJIOKEHHS W3 TEKCTa 3aJauyd, KOTOphIE
TpeOyIOT aHalu3a M CIyXKaT yCIOBUSAMH pelieHus. Vcxoas U3 MocTaBIeHHOro BOMpoca B 3ajauye,
MOMBITATHCSI MAKCUMAJIBHO TOYHO OTIPEAETUTH MPOOIeMY U COOTBETCTBEHHO PELIUTH €€.

3azayu OJDKHBI pelaTbes CTyJEHTaMHM NMHUCbMEHHO. [Ipm pemeHuM 3amad TakKe BayKHO
MPaBUIBHO CPOPMYIHPOBATH U 3aIMCaTh BOIPOCKI, HAUMHAS ¢ O0jIee 00IMX U, KOHYAas YACTHBIMHU.

Kpurtepun oueHMBaHHS — OLIEHKA YYMTHIBAE€T METOJABI U CPEICTBA, UCIIOJIB30BAHHBIE NIPH
pElIeHNU CUTYal[MOHHOM, MPOOIEeMHOMN 3a/1auH.

O1eHKa «BBIITOJHEHO» CTABUTCS B Cliydyae, €ClId OOydYaroUIMiics MoKa3ayl MOJOKUTEIbHbIE
pe3yNbTaThl B MPOIECCEe PELIEeHUs 3aJadd, a UMEHHO, Korja OOy4aroIluics B 1I€JIOM BBIIOJHUII
3agaHue (permi 3ajady), UCIONb3ysl B MOJHOM OOBbEME TEOPETHUYECKUE 3HAHUSA U MPAKTUYECKHE
HaBBIKH, MOJTY4YEHHBIE B Ipoliecce 00yueHusl.

O1eHKa «HE BBIIOJHEHO» CTAaBUTCA, €CIIM 00y4JaloLHiics He BHITIOIHUI BCe TPEOOBAHMS.

6. UccnenoBaTenbCcKHii MPOEKT

Hccnedosamenvckuilt npoekm — TIPOEKT, CTPYKTypa KOTOporo mpuOimkeHa K ¢dopmaty
HAyYHOTO MCCJIEIOBAaHHUA U COJEPXKHUT JIOKA3aTEeIbCTBO AaKTYaJbHOCTH M30paHHOM TEMBI,
olpeieIeHue HayyHO! MpoOJsieMsl, IpeaMeTa U 00beKTa MCCIeJ0BaHus, Lielel U 3aJa4, METO/IOB,
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HMCTOYHHKOB, UCTOpUOTpadun, 0000IICHIE Pe3yTbTaTOB, BEIBOIHI.

Pe3ynbTaThl BHIOTHEHHS UCCIIEIOBATEILCKOTO MpoekTa odopmisercs B Buae pedepara
(o6wem: 12-15 crpanu.; 14 mpudt, 1,5 uareppan).

Kpumepuu oyenusanusi - TOCKOIBKY  CTPYKTypa HCCIIEIOBATENILCKOTO  MIPOEKTA
MaKCHUMaJbHO TPUOJIMKEHA K dopmaTy HaydHOTO HWCCIIEIAOBAHH, TO MPH BHICTABICHUHU
YUUTBIBACTCS  JIOKA3aTCILCTBO aKTYyaJbHOCTH TEMbI HCCIICIOBAHUSA, OIpPEICICHUE HAay4IHOM
npoOiemMpl, OOBEKTa H IpEeaMeTa WCCICAOBaHMs, IelNeld W 3aJady, HCTOYHHUKOB, METOJIOB
UCCJICIOBaHMSI, BBIBM)KCHUE TMITOTE3bI, 000OIICHUE PE3yabTaTOB U (OPMYJIUPOBAHUE BHIBOJIOB,
0003HaueHHE NIEPCIICKTHB JAILHEHINIEr0 HCCIIeIOBAHUSI.

OneHka «omauunO» CTAaBUTCS B CiIydae, KOrja OOyYaroIIUICs IEMOHCTPUPYET IOJIHOE
NIOHUMaHHE POOJIEMBI, Bce TPEOOBAHMSI, IPEIBSBIISIEMbIE K 32/IaHUI0 BBIITOJTHECHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOydYaAIOUIMICA JIEMOHCTPUPYET 3HAYUTEILHOE
MOHUMaHHE POOJIEMBI, Bce TPEOOBaHHUS, TIPEABSBISEMbIC K 32/IaHUIO BHITIOTHCHBI.

O1eHKa «y0061emeopumenbHoy CTAaBUTCA, €CITU 00YJaIONIUIICs, AEMOHCTPUPYET YaCTHUYHOE
MIOHUMaHKE IPOOJIEMBI, OOJIBIIUHCTBO TPEOOBAHHMIA, TIPEABSBISCMBIX K 33JaHUI0, BBIITOITHCHBI

OneHka «Hey0081emeopumenbHo» CTaBUTCS, €CIH OOy4YaromWiCs JIeMOHCTPHPYET
HETMOHMMAaHUE MPOOJIEMbI, MHOTHE TPEOOBaHHUS, IPEIBSBIISIEMbIE K 3a/IaHUI0, HE BHIITOJIHEHBI.

7. AndopManmoHHbIA MPOEKT (Mpe3eHTaus)

Hugopmayuonnslit npoekm — TPOSKT, HAMPABICHHBIH HA CTUMYJIMPOBAHHME YUYEOHO-
MO3HABATEIILHON JIeATENbHOCTH CTYAEHTAa C BBIPAKEHHON SBPUCTHYECKON HAMpPaBICHHOCTHIO
(ouck, oTbop u cucremaru3anus uHpopMauu o0 00beKTe, OPOPMIICHHE ee JJIs MPE3CHTAINN ).
HTOoroBpIM MpPOAYKTOM IMPOEKTa MOXKET OBITh MUCHMEHHBIH pedepar, dIEKTPOHHBIN pedepaT ¢
WLTIOCTPAIMSIMHI, CIIAMI-I0y, MUHU-(QHIIBM, IPE3CHTALUS | T.JI.

NHpopMaMoHHbI MPOEKT OTIMYAETCsl OT UCCIENOBAaTEeNIbCKOrO IMPOEKTa, IOCKOJIbKY
HpeNCTaBIsieT co00l Takylo (opMy ydeOHO-TTO3HABATENBHOW AEATEIBHOCTH, KOTOpas OTIMYACTCS
SAPKO BBIPAKECHHON IBPUCTUYECKON HAIIPABICHHOCTBIO.

Kpumepuu oyenusanusi- npu BBICTABIEHUU OLEHKU YYUTHIBAETCS  CaMOCTOSATEIbHBIN
MOUCK, OTOOp M cUcTeMaTH3anus MH(OpMaIK, pacKpbITHE BoIpoca (MpoOieMbl), 03HAKOMIICHHE
CTYJIEHYECKON ayTuTOpuu C 3ToW uHpopMaiueil (mpencraBieHue MH(GOpMalLKK), €€ aHalu3 U
00o0mieHue, opopmiIeHHE, TIOJTHbIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OneHka «omauuHO» CTaBUTCS B cllydae, Korja OOyYaroIIMWCs IMOJIHOCTbIO PacKphbIBAeT
Bompoc (mpobnemy), NpeAcTaBiseT HMH(POpPMAIUI0 CUCTEMAaTH3UPOBAHO, MOCJEI0BATENBHO,
JIOTUYHO, B3aWMOCBSI3aHO, MCIONb3yeT Oojee S5 MpodeccCHOHATIBHBIX TEPMHHOB, HIMPOKO
UCTIOJIb3yeT MH(OPMAIIMOHHBIE TEXHOJIOTUH, OIIMOKM B MH(OPMAIIMK OTCYTCTBYIOT, 1a€T MOJIHBIE
OTBETHI Ha BOIIPOCHI ayAUTOPUU C IPUMEPAMHU.

OneHka «xopouwioy» CTaBUTCS, €ClIM OOy4aroIIMHCs pacKpbiBaeT Bompoc (mpoliemy),
npescTaBiIsieT MHGOPMAaLMI0 CUCTEMATU3UPOBAHO, IOCIEI0BATENbHO, JIOTUYHO, B3aUMOCBSI3aHO,
UCTIONb3yeT Oosiee 2 Mpo(ecCHOHANBHBIX TEPMUHOB, TOCTATOYHO MCMOJIb3yeT MH(POPMALMOHHBIE
TEXHOJIOTHH, TOIycKaeT He OoJiee 2 omMOO0K B U3JI0KEHUHN MaTepHrala, 1aeT MOJHbIe WK YaCTHYHO
IIOJIHBIE OTBETHI HA BOIIPOCHI Ay AUTOPHH.

OneHka «yoosenemeopumenbHoy CTaBUTCS, €CIM OOYyYarolIMics, pacKpbhIBaeT BOIPOC
(mpobsieMy) HE MOJHOCTHIO, MPEACTaBIsIeT MH(OPMAIMIO HE CHCTEMAaTU3MPOBAHO U HE COBCEM
MocCJe0BaTeNbHO, UCHOIB3YeT 1-2 mpodeccnoHaNbHbIX TEPMUHA, UCHOIb3YEeT UH(POPMAIIMOHHBIE
TEXHOJIOTUH, JomyckaeT 3-4 omuOKH B M3JI0KEHHU MaTepuaja, OTBEYaeT TOJbKO Ha
AIIEMEHTapHbIE BONIPOCHI ayAUTOPHH 0€3 MOSICHEHUH.

O1neHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIM BOIPOC HE PACKPHIT, MpPEICTaBICHHAS
nH(pOpMalKs JIOTUYECKH HE CBSI3aHa, HE MCIIONb3YIOTCS MPO(eCcCHOHATbHBIE TEPMUHBI, T0IYCKAET
6oee 4 omMOOK B M3JI0KEHUH MaTepualla, He OTBEYAET Ha BOIPOCHI ayIUTOPHH.

8. JlnckyccuoHHBIE NPOLeayPHI
Kpyenviit cmon, ouckyccus, nonemuxa, oucnym, Oebamvl, MUHU-KOHepeHyuu SBISIOTCS
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CpeACTBaMH, IO3BOJISIOIIMMHU BKIIOYHUTh OOYy4aroIIMXCsl B MpoOIEcC OOCYKAECHUS CIOPHOTO
BOINpOCA, MPOOJIEMBbl M OICHUTh HMX YMEHHE apryMEHTHPOBAaTh COOCTBEHHYIO TOYKY 3PCHHA.
3ajaHue Jaercsl 3apaHee, ONpeneNsieTcss Kpyr BOIPOCOB Al OOCYXJEHUS, IPYNIbl Y4aCTHUKOB
3TOTO OOCYKJICHHS.

JlMcKycCHOHHBIE TPOLIEAYPhI MOTYT OBITh MCIIOJIB30BaHbI JUIsl TOTO, YTOOBI CTYICHTHI:

—JIydlle MOHSUIM yCBOsIeMbIl Marepuan Ha (oHe pa3HOOOpa3HBIX MO3UIUN M MHEHHH, He
00513aTeJIbHO JOCTHUTrasi OOIEro MHEHUS;

— CMOIJIM TIOCTHYh CMBICH HM3y4aeMOro MarepHajia, KOTOPBIH HWHOIA YyBCTBYIOT
UHTYUTUBHO, HO HE MOT'YT BBICKa3aTb BepOalbHO, YETKO M SICHO, WJIM KOHCTPYHMPOBATh HOBBIN
CMBICJI, HOBYIO ITO3HUIIHIO;

— CMONJIM COIJIacoBaTh CBOK TO3ULMUIO WM JEHCTBHS OTHOCHUTENIBHO O0CYXIaeMOi
IpO0OJIEMBI.

Kpumepuu oyenusanusi — OLICHUBAIOTCS EUCTBHUS BCEX YYaCTHHUKOB Ipynnbl. [loHMMaHune
npoOJeMbl, BBICKA3bIBAHUA W JCWCTBUS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  ILIEJISIM.
CooTBeTcTBHE peabHOM JEeWCTBUTENBHOCTH pEIEeHHM, BbIpaOOTaHHBIX B XOj€ UIphl. BiageHue
TEPMUHOJIOTHEH, JEeMOHCTpAalMs BIAJACHUS Y4YeOHBIM MaTepHAIOM IO TEME WIPHI, BIaJCHHE
METOIaMHU apryMEHTallui, yMEeHUue paboTarh B rpymnmne (yMEHHE CIIyllaTh, KOHCTPYKTUBHO BECTH
Oecemy, yOexkmaTh, YIpaBJIATh BpPEeMEHEM, OeCKOH(MDIUKTHO OOMAThCS), JOCTHIKCHHUE HIPOBBIX
esnel, (COOTBETCTBUE POJIM — P POJICBON Urpe). SICHOCTb U CTUIIb U3JIOKEHHUS.

Onenka «omauyHO» CTaBUTCS B Cllydae, KOTJila BCE TPEOOBAHHS BBIIIOJHEHBI B IIOJHOM
o0Beme.

OneHka «xopoutoy CTaBUTCA, €CIM OOydarouIpecs B IEJIOM JIEMOHCTPHUPYIOT MTOHUMaHUE
npo0JIeMbl, BBICKA3bIBAaHUS M JIEHCTBHSI MOJHOCTBIO COOTBETCTBYIOT 33aJaHHBIM LiensiM. Perienus,
BBIpDAaOOTaHHBIE B XOJ€ WIPHI, MOJHOCTBIO COOTBETCTBYIOT pealibHOW aercTBUTENbHOCTH. Ho
HEKOTOpble OOBSCHEHHUS HE COBCEM APTyMEHTHUPOBAHBI, HAPYLIECHbBI HOPMbI OOILEHMS, HAPYILEHbI
BpPEMEHHBIC paMKH, HAPYIICH CTHUIIb M3JI0KEHHS.

OneHka «yooeremgeopumensHoy CTaBUTCS, €ClIi 00y4aroIuecs: B LIEJIOM JEMOHCTPUPYIOT
MOHWMaHHE MPOOJIEMBI, BHICKA3bIBAHUS U JICHCTBHS B IIEJIOM COOTBETCTBYIOT 33JaHHBIM IICJISIM.
OpnHako, pemieHusi, BbIpaOOTaHHBIE B XOJ€ WIPbI, HE COBCEM  COOTBETCTBYIOT peaJbHOMN
NecTBUTENbHOCTH. HekoTopeie OOBSCHEHHS HE COBCEM apryMEHTHPOBAaHBI, HapyIICHBI
BpPEMEHHbIE PaMKH, HAPYIIEH CTUIIb U3JI0KEHHS.

OueHka «HeyOooeremeopumenvHoy CTaBUTCS, €clIU OOydaroluecs HE TOHHMAIOT
npo0JeMy, X BBICKA3bIBaAHUS HE COOTBETCTBYIOT 3a/IaHHBIM LIETISIM.

9. TectrupoBanue
SBnsieTcst OAHUM U3 CPEACTB KOHTPOJIS 3HAHUI 00yYaromuxcsi o JUCIUILIUHE.
Kpumepuu oyenusanus — npaBUIbHBINA OTBET HA BOIIPOC
OrneHka «omau4H0» CTAaBUTCS B ClIydae, eCiu MpaBuiIbHO BhIoaHeHO 90-100% 3amanuii
Ouenka «xopouwio» CTaBUTCS, €CIIM NPABWIBHO BBINOJIIHEHO 70-89% 3anannii
OrneHka «yoosnemeopumeibHo» CTAaBUTCA B ClTydae, eCiIi MPaBIIIHHO BBITTOHEHO 50-69% 3amannii
OreHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIIN MPABUIIBHO BBINOIHEHO MeHee 50% 3anaHuii

10. TpeGoBanue K NMCbMEHHOMY ONPOCY (KOHTPOJIbHOM padoTe)

OueHuBaeTcss HE TOJBKO TJIyOMHAa 3HAHWW  TOCTaBJIEHHBIX BOIPOCOB, HO M YMEHHE
W3JI0KUTH TMCHbMEHHO.

Kpumepuu oyenusanus: nocinenoBaTeabHOCTb, MOJHOTA, JJOTUYHOCTb U3JIOKEHUS, aHAIU3
Pa3IMYHBIX TOYEK 3PEHUs, CaMOCTOATENbHOEe 00001eHne MaTeprana. V3noxenue marepuana 0e3
(bakTHYeCKUX OMIMNOOK.

O1eHka «omauuHO» CTaBUTCS B CIIydae, KOria COOJI0ICHbI BCe KPUTEPHH.

OmeHka «xopouto» CTaBUTCSA, €CIIU 00YJarOIUIICs TBEPIO 3HAET MaTepHall, TPAMOTHO U 110
CYIIECTBY H3JlaraeT €ro, 3HaeT INpPaKTUYecKylo 0a3zy, HO JONYCKAaeT HEeCYyIECTBEHHBIE
HOTPEIIHOCTH.
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OneHka «ydogremsopumensbHoy CTaBUTCS, €CIM 00yJaloMUNHCS OCBOMJ TOJBKO OCHOBHOM
MaTepual, HO HE 3HaeT OTHAENbHBIX JIETaleH, T0MyCKaeT HETOYHOCTH, HEJIOCTATOYHO MPaBUIIbHBIC
(bOopMyIUPOBKH, HAPYIIAET IMOCIEI0BATEIbHOCTh B H3JIO0XKEHHM  Marepuasa, 3aTpyAHSeTcs C
OTBETaMH, IIOKa3bIBAET OTCYTCTBUE JIODKHOM CBSI3M MEXIY AaHAJIMW30M, apryMeHTalueu u
BBIBOJIAMHU.

OneHka «Hey0oe1emeopumenbHoy CTaBUTCS, €CIU OOyJyaromMHCs HE OTBEYaeT Ha
MOCTaBJICHHBIE BOIPOCHI.

11. TpeOoBaHue K KypcoBOi padoTe / KypcoBOMY IIPOEKTY

KypcoBas pabota — ogHa u3 Gopm TeKyIIei aTTecTallii 3HaHUN, TOyYEHHBIX CTYJECHTaAMH
[P U3YYEHUH TUCHUIUIMHBL. Temaruka KypcoBbIX paboT yTBepikaaeTcs kadeapoil.

KypcoBas paboTa cogepkKuT, Kak MpaBuio, TEOPETHUECKYIO YAaCTh — H3JI0KEHUE TTO3ULIUI
U TOJIXOJIOB, CIOKMBIIUXCS B HAayKe IO JaHHOMY BOIIPOCY, M QHAJIUTHUYECKYIO (IIPAKTHYECKYIO
YaCcTh) — COZAEPKALIYI0 aHAJIU3 TPOOJIEMBI Ha IpUMEpe pa3INYHbIX opranu3anuii Poccun.

KypcoBas pabGora B o00s3aTeIbHOM TOpSAAKE BKJIKOYAET: OIJIaBlIeHUE (COIEp:KaHue),
BBEJICHUE, TEOPETUUECKUN pa3ziell, MPAaKTHUYECKUN pa3zien, 3aKIoueHre, CIUCOK JINTEpaTypsl (He
MeHee 10 MCTOUYHMKOB, U3TAHHBIX MPEUMYIECTBEHHO B T€YCHHE MOCIECIHUX 5 JIET).

O6bem KkypcoBoil pabotel - 25-30 crpanun. Pabora pomkHa OBITH HameyaTaHa Ha
KOMITBIOTEPE B TEKCTOBOM penakTope Microsoft Word, mpudrt Times New Roman, xerus 14,
MEXCTPOUYHBIN HHTEpBal - 1,5. BelpaBHUBaHUE - «I10 ILIUPUHED.

[TonpoOHbie TpeOOBaHUS K COJAEP)KAHUIO, 00BEMY, CTPYKType, OGOPMIICHHIO KYpCOBOM
paboThI conepkarcs B «MeTOIUIECKUX YKa3aHUIX MO BHIOJHEHHIO KYPCOBOW PaOOTHI».

Kpumepuu oyenku xypcogoti pabomwi / Kypcosoeo npoexma:

OneHka «omauyHoy»: TeMa PACKPBITAa; HMEETCS XOPOLIO CTPYKTYPHPOBAHHBIA ILIaH,
pPacKpbIBAIOIIUN COIEPKAHUE TEMbl KypCOBOl pPalOTHI; IMOJHOCTHIO PACKPBITO COJIECpKAHUE
KaXJIOTO BOIIPOCA; CTYIEHTOM C(HOPMYIHPOBAHBI COOCTBEHHBIE apryMEHTHPOBAHHBIE BHIBOBI 1O
TeMe paboThl; odopmieHHe pabOThl COOTBETCTBYET MpPEIbSBIAEMBbIM TpPeOOBaHUSAM; PUCYHKH,
CXEMBI, TAOJIUII BBITTOJIHEHBI 110 CTAaHAAPTY

OneHka «xopowio»: paboTa BBHIIIOIHEHA B COOTBETCTBUU C IUIAHOM, TIOJHOCTHIO PACKPBITO
coJiepKaHne KaXXI0TO BOTPOCa; HE3HAYUTEIILHBIC 3aMEUaHUs 110 MCIIOJIb30BAaHHOMY (DaKTHIECKOMY
U CTaTUCTUYECKOMY MaTepuaity, 3aMe4aHus 1o oGopMIeHUIO pabOTHI.

Onenka «Y0087IeMBOpUMeNbHO». TeMa PACKPBITA HE IOJHOCTBIO; YCTapeBIIUE
dakTUYecKue M CTaTUCTUYECKUE JaHHBIC; MCIOJb30BaHA yCTapeBIlas IJUTEpaTypa, HEKOTOpHIE
HEJ0CTaTKU B 0POPMIIEHUHU paOOTBHI.

OrueHka «HeydogremsopumenbHoy: TeMa HE PACKpPbITa; OTCYTCTBYET CTATUCTHKA; rPyObIe
HEIOCTaTKU B 0(hopMIIeHUH paboThl; paboTa 3aMMCTBOBaHa B ceTH MIHTEpHET.

8. Ilepeuenv 0CHO6HOII U OONOJIHUMENbHOU YUeOHOU Tumepamypovl, He0OX00UMOU 011
0C80eHUA OUCUUNIUHBL (MOOY15)

8.1 Ocrnoeuas yuebnas aumepamypa

1. Tpybunun, A. U. Yopasnenue npoekramu : ydyeobnoe nocoodue / A. M. Tpybunun, B. U.
laiinyk, A. B. Kongpamosa. — Caparos : At [Ilu Ap Menua, 2019. — 163 c. — ISBN 978-5-
4497-0069-8. — Tekct : anmekTpoHHBIN // DnekTpoHHO-OnbOMMoTeunas cuctema [PR BOOKS
[catiT]. — URL: http://www.iprbookshop.ru/86340..html

2. boiikoBa, M. B. Ynpasnenue npoekramu : yueoHuk / M. B. boiikosa, 1. H. Kono6oga, C.
C. Ky3nenoB. — Mocksa : Poccuiickas TamoxxeHHast akagemus, 2018. — 216 c¢. — ISBN 978-5-
9590-1056-0. — Texct : snextponHbIi // Lludposoii obpazoBatenbHblii pecypc IPR SMART
[catiT]. — URL: https://www.iprbookshop.ru/93227.html

3. Tpowumnxkas, H. H. Ynpasnenue npoekramu : yueoHOoe mocodue / H. H. Tpounkas. —
Mocksa : Poccuiickuii yausepcutet Tpancnopra (MUNT), 2020. — 82 ¢. — TekcT : 37eKTPOHHBIN
/" ludpoBoit  obOpazoBatenbHbld  pecypc IPR SMART : [caiir]. —  URL:
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8.2 Jlononnumenvnasn yuebnas aumepamypa.:

1. HukuraeBa A.}O. DkoHOMHKA W YIpaBJIEHHE NPOEKTaMU B COLMAJIBHBIX CHUCTEMAX :
yueOnuk / HukuraeBa A.1O., CkaukoBa JI.C., Heconmenas O.B.. — Pocros-na-J/lony, Taranpor :
WznatenberBo FOxHOTO enepansuoro yausepcurera, 2019. — 208 ¢. — ISBN 978-5-9275-3122-
6. — TekcT : anexTpoHHbIl // DnekTponHo-6ubanoreunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/95833.html

2. VYupasienue npoektamu : yueoHoe nocodue / E. U. Kynenko, JI. FO. Buckosa, 1. H.
Kopa6eiinukoB [u np.]. — OpenOypr : OpeHOyprckuii rocynapcTBeHHbI yHuUBepcuter, DbC
ACB, 2016. — 269 c. — ISBN 978-5-7410-1400-4. — TekcT : 2JIEKTPOHHBIN // DIEKTPOHHO-
ouoOimoteunas cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/61421.html

3. boponuna, JI. H. OcHOBBI ympaBieHus IpoekTamu : ydyeOHoe mocobue / JI. H.

Boponuna, 3. B. Cenyk ; mon pemakiueit 0. BumneBckuii. — ExarepunOypr : Ypanbckuit
denepanbubiii yausepcuteT, DbC ACB, 2016. — 136 c¢. — ISBN 978-5-7996-1751-6. — TekcrT :
IEKTPOHHBIA // DnekrporHO-OMOnmoreunas cuctema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/65961.html

8.3. Ilepuoouueckue uzoanus
1. DKOHOMHUKA U MEHEIDKMEHT CHCTEM yripaBieHus http:// www.iprbookshop.ru/34060.html

2. DKOHOMUKA u COBpEMEHHBIN MEHEI>)KMEHT: Teopus u MPaKTHKa
http://www.iprbookshop.ru/48512.html

3. BectHuk MoOCKOBCKOTO YHUBEPCUTETA. Cepus 24. MenemKmMeHT
http://www.iprbookshop.ru/59554.html

4. NndopmanroHHbie TEXHOJIOTHH MOJIETTUPOBAHUS u yIpaBICHUS

http://www.iprbookshop.ru/43350.html
5. BectHuk MOCKOBCKOM T'OCYyIapCTBEHHOW AaKaJE€MHH JEJI0BOTO aJIMUHUCTPUPOBAHUSA
http://www.iprbookshop.ru/10314.html

10. Ilepeuenv pecypcoe ungopmayuonno-meneKommynukayuonnou cemu '"Humepnem'
(0oanee - cemv ""Hnumepnem''), neodxoo0umulx 014 oceoenusn oucyuniunsl (Mooyis)
®enepanbHblil nopran «Poccuiickoe odpazoBanue» http://www.edu.ru/
WWww.i-con.ru - MexayHapoiHble cranaapTsl oleHku (MCO)
www.rbc.ru - caiit PocbuznecKoncantunr
Poccuiickas accouuanys ynpaBieHus: IPOEKTaMu Www.sovnet.ru
AMepHKaHCKUI UHCTUTYT ynpasiieHus npoekramu PMI www.pmi.org
MockoBsckoe otaenenre PMI. www.pmi.ru
Caiit Spider Project. www.spiderproject.ru
Caiit xxypHana «DuHaHCOBBIN qupekTop». www. fd.ru
9. Cailt )xypHana «JKCIepT». Www. expert.ru
10. Caiit «®uHaHCOBBIHN aHanu3, OMOIMOTEKa OM3HEC- TUIAHOB, OIOKETUPOBAHUEY.
www.finanalis.ru
11. Caiit Bloomberg Businessweek: Business News, Stock market @ Financial Advice,
www.businessweek.com
12. Caiit International site on company information www.corporateinformation.com
13. www.iprbookshop.ru
14. www.elibrary.ru — 6ecninatnas snexktpoHHast UnTepHeT 6ubanoTeka.
15. https://www.consultant.ru - Koncynprantlinroc

O NN D=

10. MeToanueckue ykazaHus JJis1 00yYAKOIMXCS 0 OCBOCHHUIO M CHUIJIMHBI (MO1YJIs1)
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YcnemHoe 0CBOEHUE AAHHOTO Kypca 0a3upyercsi Ha pallMOHAJIbHOM COYETaHMH HECKOJIBKUX
BUJIOB Y4eOHOMW JEATEIBHOCTU — JIGKIIUH, CEMUHAPCKUX 3aHATHH, CAMOCTOSTENbHON paboTsl. [Ipu
9TOM CaMOCTOSITEIbHYIO paboTy cieayeT paccMaTpuBaTb OJHUM U3 IJIaBHBIX 3BEHBEB
MOJTHOIIEHHOTO BBICHIET0 O0pa30BaHMs, HAa KOTOPYIO OTBOAMTCS 3HAYUTEIbHAs YacTh Y4eOHOTO
BPEMCHH.

[Tpu peanuzauuu nporpammsl ¢ npumenenneM JOT:

Bce Buabl 3aHATHH OpoBOIATCS B (OpME OHJIANH-BEOMHApOB C HCHOJIb30BAaHUEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaIM4YKe Mpe3eHTauu U popyma JUIst 00CyKICHNUs).

B mnponecce u3ydeHus IUCLUUIUIMHBI CTYIEHTBHI BBIIOJIHAKOT IPAKTUYECKHE 3aIaHUs U
IIPOMEKYTOUHBIE TeCThl. KOHCYIbTUpPOBaHME IO H3y4aeMbIM TE€MaM IIPOBOJUTCA B OHJIANH-
pe’KuMe BO BpeMs poBeIeHHsI BeOMHAPOB U Ha (hopyMe AJIs KOHCYJIbTalUM.

CamocrosTenbHas paboTa CTyIEHTOB CKJIabIBACTCS U3 CIECTYIONNX COCTABIISIONIHNX:

- paboTa ¢ OCHOBHOM U JOMOJHUTEIBHON JIUTEPAaTypoil, ¢ MarepuallaMd HHTEpPHETa U
KOHCIIEKTaMH JICKITHIA;

- BHEAyJUTOPHAs MOJTOTOBKA K KOHTPOJBHBIM paboTam, BBIINOJIHEHHUE JOKIA0B, pedepaToB
U KypCOBBIX padoT;

- BBIMIOJTHEHHE CAMOCTOSITENIbHBIX MTPAKTUYECKUX PadoT;

- IOJIrOTOBKA K 3K3aMEHaM HEMOCPEICTBEHHO Mepe/ HUMHU.

Jlns mpaBWIIBHOM OpraHu3aluu  paboThl HEOOXOJMMO YYUTHIBATh MOPSIOK HU3YyYEHUs
pa3aenoB Kypca, HaXOASIIMXCS B CTPOTOM JIOTMYECKOM MocaenoBarebHOCTH. [loaToMy Xopormee
YCBOEHUE OJIHOM 4YacTH JAMCLUMIUIMHBI SIBJIAETCA MPEANOCHUIKON ISl YCIEUIHOro mepexoia K
ciemyronen. 3aganus, mMpoOIeMHbIE BOIPOCHI, MPEITI0KEHHBIC Ul H3yYSHHsI TUCIUILINHBI, B TOM
yucie M Uil CaMOCTOSITEIbHOTO BBIIIOJHEHMS, HOCAT MEXIUCLUMIUIMHAPHBIN XapakTep u
0asupyroTcsi, MpEeXJIe BCEro, Ha NPUUYMHHO-CIEICTBEHHBIX CBS3AX MEXAY KOMIIOHEHTAMU
OKpY’Kalollero Hac Mupa. B Teuenue cemectpa, HE0OX0AUMO MOATOTOBUTH pedepaTsl (IIPOEKTHI) ¢
MCIIOJIb30BAaHUEM PEKOMEHyEMOIl OCHOBHOM M JTOTIOJIHUTEIBHON JUTEPATyphl U ClaTh pedepaTsl
JUIsl IPOBEPKH IIPENOAABATENI0. BakHBIM COCTaBJISAIONIMM B M3YYEHHH JAHHOTO Kypca SIBISIETCA
pelleHHe CHUTYAI[MOHHBIX 3aJady U padboTa HaJ MNpoOJEMHO-aHATUTHUUECKUMHU 3aJaHHUsIMH, 4TO
IpeIoaracT 3HaHUe COOTBETCTBYIOIIEH HAYYHOW TEPMUHOJIOTHH U T.JI.

Jis mydimero 3armoMHHAHWS MaTepHalia IIeJIecoo0pa3sHO HCIONb30BaTh HHIUBHIYaJTbHBIC
0COOEHHOCTH W pa3Hble BUIBI MaMSITH: 3PUTENbHYIO, CIYXOBYIO, ACCOLMATHBHYIO. Y CIEHIHOMY
3allOMUHAHUIO TaKXe CIIOCOOCTBYET NMPHUBEIECHUE SIPKUX CBUJIETENIHCTB M HAIJISIAHBIX MPUMEPOB.
VY4eOHbII MaTepua JOIKEH MOCTOSHHO MOBTOPATHCS U 3aKPEIIATHCS.

[lpy BBITONHEHWH JOKJIANOB, TBOPYECKHUX, HWH(POPMAIMOHHBIX, HCCIEI0BATEIECKAX
IPOEKTOB  0co00€ BHUMaHME cielyeT oOpaliaTh Ha MOJ0OpP HMCTOYHUKOB HHGpOpMALUU U
METOAMKY paObOThI C HUMHU.

Jlnis ycnemHot c1aum sK3aMeHa peKOMEHAyeTcs COOI0AaTh CleAyIoIue MpaBuia;

1. HO}IFOTOBKa K BKSaMeHy JOJI’KHA HpOBO)II/ITI)Cﬂ CHUCTEMATHUYCCKHU, B TCUCHHUEC BCCTO
ceMecTpa.

2. HNHTeHcHBHAsS TOATOTOBKA MOKHA HAYaThCS HE IIO3/HEE, YeM 3a MecAll 0
JK3aMeHa.

3. BpeMs HemocpeaCTBEHHO Mepe/ HIK3aMEHOM JIyYIlle UCIIOIh30BaTh TAKUM 00pa3oM,

4yTOObl OCTAaBUTh IOCIHEAHUN J€Hb CBOOOJHBIM JUUIsI IOBTOPEHUS Kypca B LEJIOM, JUIs
CUCTeMAaTH3allK MaTepHala U J0padOTKH OTAEIbHBIX BOIIPOCOB.

Ha sk3ameHe BBICOKYIO OLIEHKY ITOJIY4alOT CTYACHTHI, HCIOIb3YIOIINE JaHHbIE, IOJyUYEHHbIE
B [IPOLIECCE BBIMOJIHEHUS CAMOCTOSITENIbHBIX PaboT, a TAK)Ke UCIOJIb3YIOLINE COOCTBEHHBIE BBIBOIBI
Ha OCHOBE M3yYEHHOT'0 MaTepHana.

VYuutbiBas 3HAUUTEIbHBIH OOBEM TEOPETHUECKOI0 MarepHalia, CTyJeHTaM pPEKOMEHIyeTcs
peryssipHOe MOCEIeHNE U MOIPOOHOE KOHCIIEKTUPOBAHUE JIEKITUH.
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11. Ilepeyenb UHGOPMANMOHHBIX TEXHOJIOTHI, UCIOJb3yeMbIX MPH OCYIIECTBJIEHUH
00pa3oBaTe/ILHOIO MpoLecca Mo IMCUMILUIUHE (MOYJ/II0), BKIKYAs NepevyeHb NPOrpaMMHOr0
o0ecrneyeHus: 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAUMOCTH)

1. Microsoft Windows Server;

2. CemeiictBo OC Microsoft Windows;

3. Libre Office cB00OAHO pacmpocTpaHseMblii OPHUCHBIH MaKeT C OTKPBITBIM HCXOJHBIM
KOJIOM;

4. NudpopmanroHHO-CcripaBOYHAs cucreMa: Cucrema Koncynsrantlnroc
(Koncynperantlmtoc);

5. HWudopmannonno-npaBoBoe obecrieyeHne [apaHT: DIEKTPOHHBIA MEPHOAMYESCKHIA
crpaBouHHK «Cuctema TAPAHT» (Cucrema TAPAHT);

6. DneKTpoHHAas nH(OpMaMOHHO-00pa3oBaTeIbHas cucrTema
MMYV: https://elearn.mmu.ru/

[lepedenp HMCMONB3YEeMOTrO MPOTPaMMHOTO oOecreyeHHus ykasaH B 1.12 naHHO# paboueit
IpOrpaMMBbl TUCLIUTLIIHEI.

12. Onucanne MaTepuaJbHO-TEXHHUYECKOH 0a3bl, HEOOXOAUMON ISl OCYLIeCTBJICHHUS
00pa3oBaTe/ILHOIO NMPoIecca MO JUCUHUILIHHE (MOTYJII0)

12.1 YuyeOHas ayauTopus Ui NpPOBeJeHUs] Y4eOHBIX 3aHATHI, NMPeAyCMOTPEHHBIX
NMPOrpamMMoii, OCHAIICHHA 000PY/10BAHNEM U TEXHUYECKHUMHM CPeJACTBAMH 00y4YeHHS.

Criennanu3upoBaHHasi MeOEIb:
KommuiekT yuebHoit mebenu (CToi, CTyl) MO KOJIUYECTBY OOYYAIONIMXCS; KOMIUIEKT MeOenu Asis
MIPEMnoIaBaTelis; 10cka (MapKepHas).

TexHuueckue cpencTBa 00ydeHus:
Komnrelotep B cOope ais mpenoaaBaressi, IpOeKTop, 3KpaH, KOJIOHKU

IlepedyeHp JNMIIEH3MOHHOTO MPOrPaMMHOTO OOECHEeYeHUs, B TOM 4YHCJIEe OTEYECTBEHHOI'O
MIPOU3BO/JICTBA!
Windows 10, Koncynsrantllntoc, Cucrema 'APAHT, Kaspersky Endpoint Security.

[Iepeuenb cBOOOAHO PaCIPOCTPAHSIEMOTO IPOIrPAMMHOTO 00ECTIEUEHHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Tonkmtouenne k cetu «MHTepHeT» U obecreyeHwe JOCTyna B 3JIEKTPOHHYIO
UH(POPMaLMOHHO-00pa3oBaTebHyo cpeny MMY.

12.2. ITomenmeHue JJI1 CAMOCTOSATEIbHOM PadoThl 00yYAKOIIUXCS.

Crneunanu3upoBaHHas MeOeIb:
Kommekt yueOHOM mMebenu (CTou, CTyd) MO KOJIMYECTBY OOYyYaroIIMXCsl; KOMILIEKT MeOenu Juis
MPENoIaBaTelis; 10cKa (MapKepHas).

TexHuueckue cpencTBa 00ydeHus:
Kommprorep B cOope juisi mpernoaBaresisi; KOMIBIOTEPHI B cOOpe s 00ydJaroImmXxcs;, KOJOHKH,
IPOEKTOP, FKPaH.

[lepedyeHb NHIIEH3MOHHOTO MPOTPAMMHOTO OOECIIEUYEHHUs, B TOM YHCIE OTEYECTBEHHOTO
IPOM3BOJICTBA:
Windows Server 2016, Windows 10, Microsoft Office, Koncynsrantllmoc, Cucrema 'APAHT,
Kaspersky Endpoint Security.

[lepedyeHb CBOOOTHO PACTIPOCTPAHIEMOTO POTPAMMHOTO 00ECTICYCHUSI:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[ToMemienue [UIsi CaMOCTOATENBHOM pabOThl OOYUYaIOIIMXCS OCHAILEHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO TOAKIoueHHs Kk cetu "MHTepHer" m obecmedyeHWeM OOCTyma B
3JICKTPOHHYIO HHGOPMAIIMOHHO-00pa3oBaTelibHyIo cpeny MMY.
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Mg 1OT:

VYueOHast ayTuTOpus AJIsl IPOBEACHUS BCEX BUOB 3aHITHI ¢ IPUMEHEHUEM 3JIEKTPOHHOTO
00y4YeHHS U IUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHI, B TOM YMCIIE JJIS 3aHATUN
JICKIIMOHHOTO THIa, CEMUHAPCKOTO TUMA; JIsl IPOBEACHUS TaOOPATOPHBIX PabOT, IPYIIIOBBIX U
VHAMBUAYaJIbHBIX KOHCYJIBTAIU; 17151 OCYILECTBIEHUSI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U
MIPOMEKYTOUHOM aTTeCTaINH; JIJIsl BBIIIOJIHEHUS KypPCOBOTO MPOSKTUPOBAHUS (KypCOBBIX padboT).

Ayn. 520a (BupTyasbHbIe yaeOHbIe ayauTopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
BeOunapnas 2, Bebunapnas 3):

Criennanu3upoBaHHast MeOeIb:

-CTOJIBI JIS TIpETO/IaBaTeNeH;

-CTYJIbSI JUTSI TIPETIO/1aBaTelIeH;

TexHudeckue cpencTra 00y4eHus:

- KOMIIBIOTEPBI IEPCOHAIBHBIC IS TIPEo/IaBaTesicii ¢ BBIXOJOM B ceTd MHTepHeT;
- HAayIIHUKH;

- BeOKaMephl,

- KOJIOHKH;

- MUKPO(OHBI;

Ayn. 315 (BupTyanbHble ydeOHble ayautopuu: ayn. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, BeGunapnas 1,
Bebunapnas 2, Bebunapnas 3)
Croenmanan3upoBaHHAs MeOeb:
-CTOJIBI JIJIS TIPEIIO/1aBaTeICH;
-CTyIbs JUIS TIpETNoJaBaTeei;
TexHuYecKHe CpeicTBa OOYUCHHUS:
- KOMITBIOTEPHI TTEPCOHANBHBIE JIJIS TPeroiaBaTesel ¢ BEIXOA0M B ceTH VHTepHeT;
- HAayITHUKH;
- BeOKaMephl;
- KOJIOHKH,
- MUKPO(OHBI;

13. O6pa3oBare/ibHbIE TEXHOJOTHH, HCIOJIb3yeMble IPH OCBOCHUH THCHMIINHBI

Jliss 0CBOGHMS AMCUMIUIMHBI UCIIONB3YIOTCS KaK TPaJWLMOHHBIE (OPMBI 3aHATHHA — JIEKIIUH
(TUIBI KUK — YCTaHOBOYHAsI, BBOJHAS, TEKYIasl, 3aKII0UUTEIbHAs!, 0030pHast; BUJbI JIEKIUI —
npoOjeMHasi, BHM3yallbHas, JEKIHMS KOH(EpEeHLHs, JEeKIHUs KOHCYJIbTAIMs); U CEMHHAPCKHUE
(mpakTHYyecKue) 3aHATUS, TaK M AKTUBHbIE W HMHTEPAKTUBHBIE (OpPMBbI 3aHATUN - JIEJOBbIE U
pOJIEBBIE UTPHI, PELIEHHE CUTYallMOHHBIX 337a4 U pa300p KOHKPETHBIX CUTYaIH.

Ha yueOGHBIX 3aHSTHUSIX HCIIOJIB3YIOTCS TEXHUYECKHE CpelcTBa OOydeHHsS MYJIbTHUMEIUHHOM
ayJUTOPUHU: KOMIIBIOTEP, MOHHUTOP, KOJIOHKH, HACTEHHBIH 3KpaH, MPOEKTOp, MUKPO(OH, MaKeT
nporpamm Microsoft Office mns memoHcTparuu mpe3eHTanuii U MeauadanioB, BUIACOMPOEKTOP
JUIs  J€MOHCTpAallMM CJai/I0B, BHJIEOCIOXKETOB U Jp. TecTupoBaHHe o0O0y4aeMbIX MOXKET
OCYIIECTBIISITHCS C UCTIOIb30BAaHHUEM KOMITBIOTEPHOTO 000PY/I0BaHMS YHUBEPCUTETA.

[Tpu peannsanuu nporpamMmsel ¢ npumenenneM JOT:

Bce Buapl 3aHsaTHil mnpoBonsATcs B (opme OHIAWH-BEOMHApPOB C  HUCIOJIB30BAaHUEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaIM4yKe Mpe3eHTauu u popyma Juist 00CyKIeHNUs).
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B npouecce u3ydeHMs IUCUMIUIMHBI CTYAEHTBI BBINOJHSAIOT IPAKTUYECKHE 3aJaHUS U
IIPOMEXKYTOUHbIE TeCThl. KOHCYIbTHpOBaHUE IO U3yYaeMbIM TEMaM IIPOBOJUTCS B OHJIAWHPEKUME
BO BpeMs [TPOBEICHUSI BEOMHAPOB U Ha (hopyMe JJIsl KOHCYJIbTalUH.

13.1. B ocBoeHUM Y4eOHOH AUCHMILUIMHBI HUCHOJBL3YIOTCH CJelYyIolue TPaauIllUOHHbIE
o0pa3oBaTejibHbIE TEXHOJIOTHU:

- YTeHUE MPOOIEMHO-UHPOPMALIMOHHBIX JICKIIUH C UCTIOIB30BAHUEM JTOCKH U
BUJICOMATEPHAJIOB,;

- CEMHHAPCKHE 3aHATHUS U 00CYKICHUS, TUCKYCCU 1 0OMeHa MHEHHSIMU;

- KOHTPOJIBHBIE OMPOCHI;

- KOHCYJIbTaIlHH;

- CaMOCTOsITeNbHAS paboTa CTYICHTOB C Y4eOHOU TUTEPATypOil U IEPBOUCTOYHUKAMH,

- IOJTOTOBKA M 00CYyKeHue pedepaToB (MMPOSKTOB), Mpe3eHTAIU (HAydYHO-
UCCIIeIoBaTeNbcKas paboTa);

- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JUCIUILTHHBI.

13.2. AKTMBHBIC M HHTEPAKTHBHbIE MeTOABI U (POPMbI 00yUeHUS

W3 mepeunst BUAOB: («mo32080u wmypmy», anaiusz HIIA, ananuz npobremHulx cumyayutl,
AHANU3 KOHKPEMHbIX CUMyayutl, UHYUOEHMbl, UMUMAYUS KOJIEKIMUBHOU NpOoghecCUOHANIbHOU
oesmenbHOCmU, pa3blepbléanue poiell, MeopyecKkads paboma, CéA3aHHASl ¢ 0C80EHUEeM OUCYUNTUHDL,
ponesas uepa, Kpyeuwlil Ccmol, oucnym, Oeceda, OUCKYccus, MUHU-KOHpepeHyus u Op.)
UCTIOJNIE3YIOTCS CIICTYFOIIIHE:

- ducnym

- aHanu3 nPooIeMHbIX, MEOPUECKUX 3A0AHULL, CUMYAYUOHHBIX 3a0aY

- ponesas uepa,

- Kpyanvlil Cmoi;

- MUHU-KoHghepenyus

-OUCKyccust

- beceoa.

13.3. OcoGenHoCTH 00y4eHHsI MHBAJIHAOB H JIMI ¢ OTPAHNYCHHBIMH BO3MOKHOCTSMH
3nopoBbsi (OB3)

[TIpu opranmzanuu oOy4yeHHs IO AUCHUIUIMHE YYUTBHIBAIOTCS OCOOEHHOCTH OpraHU3aINH
B3aWMO/JICHCTBHS C MHBATHIAMH | JIMI]AMH C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBBSI (Jayiee —
uHBanuAbl U guna ¢ OB3) ¢ nenbio obecnedyeHuss UX Mpas, pa3padaThIBAIOTCS aJalTHPOBAHHbIE
JUIE WHBAJIHIOB TMPOTPAaMMbI MOJATOTOBKH C YYETOM pa3JIMYHBIX HO30JIOTHH, BUABI U (HOPMBI
COIIPOBOKJCHUS O0YYEHHUsI, UCIIOIBb3YIOTCS CIIEUaIbHbIE TEXHUYECKHE U IPOrpaMMHBIE CPeACTBa
00yJeHus1, TUCTAHIIMOHHBIE 00pa3oBaTelIbHbIE TEXHOJIOTUH, 0ObecTieunBaeTcsi Oe30aphepHas cpena
U Tpouee.

Beibop mMeromoB  00ydeHHs — ompenensieTcss  coAepkKaHHeM — OO0y4deHHs, YpPOBHEM
METOJAMYECKOTO0 U MaTepUalibHO- TEXHHUUYECKOro O0eCledyeHus, OCOOEHHOCTSAMHU BOCIPHUITHS
yueOHOI MH(OpMaIK CTYJCHTOB-HHBAJIHMIOB W CTYJICHTOB C OTPAaHMYCHHBIMH BO3MOKHOCTSIMHU
310poBbsl W T.J. B o0Opa3oBaTenbHOM TPOIECCE HCHOIB3YIOTCS COLUAIBHO-AaKTUBHBIE U
pedIieKCUBHBIE METOJbl OOY4YEHMs, TEXHOJOTHMH COIMOKYIbTYPHOH peadMIMTAlUK C IEJbI0
OKa3aHMsI TIOMOIIM B YCTAaHOBJIEHUHU IIOJHOLEHHBIX MEXKJIMYHOCTHBIX OTHOLIEHUH C JAPYTHMMHU
CTYACHTaMH, CO3JIaHUH KOM(OPTHOTO TICHXOJIOTHYECKOTO KIIMMaTa B CTYIEHUECKOU TPyTIIIe.

[Tpu 0oOyueHuu U1 ¢ OTPaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS AJIEKTPOHHOE 00yueHHUe U
TVICTaHIIMOHHBIE 00pa3oBaTeNbHBIE TEXHOJOTMH MPEAYCMATPHBAIOT BO3MOXKHOCTH IpHeMa-
nepeaayr uHGOpMAIMK B TOCTYIHBIX I HUX (OopMax.

OOyuJatonriecss U3 YUCIA JIMI C OTPAHHMYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI 00€CIICUEHBI
NEYaTHBIMH M DJIEKTPOHHBIMH 00pa3zoBaTeIbHBIMH pecypcaMu B (OpMax, aJanTHPOBAHHBIX K
OTPaHUYEHUSM X 3710POBBSI.
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1. IlepevyeHb KOA0B KOMIeTeHIIU, GOPMHUPYEeMbIX IMCHUILIMHON B MIpomecce 0CBOCHUS

o0pa3oBaTe/IbHON NPOrPaMMBbl

I'pynna Kon
KOMITeTeH M KaTeropusi koMnereHuuii
VHuBepcanbHbIe Pazpabotka u peanuszauus VK-2

IPOEKTOB
ITpodeccronambHbIe [1K-3;
I1K-5

4. KoMmnerennuu u HHINKATOPLI UX JOCTUKCHUSA

Kon ®opmyIHpoBKa NuaukaTopsl J0CTHKEHUS] KOMITETeHIIUH
KOMIETeHIHH KOMIETeHIHH
YK-2 CriocoGen omnpenensats kpyr | YK-2.2 Pemaer nmocraBiieHHYIO Tepe HUM
3aj1a4 B paMKax TIO/IIIEITh IPOCKTa, Yepe3 GopMyIMpoBaHUE
MMOCTaBJICHHOMN e u KOHKPCTHBIX 3a1a4.
BBIOHMpATh ONTUMAIIbHBIE VYK-2.3 YuuteIBaeT npu perieHuu
CHOCOOBI UX peuicHus, IMOCTABJICHHBIX 3aJla4 TPYAOBLIC U
UCXOJIS U3 JICUCTBYIOLIIX MaTepHaIbHbIC PECYPChI, OTPAHUYCHHUS TTPOCKTA
IPaBOBBIX HOPM, - CPOKH, CTOMMOCTb, COJICpKaHUE.
UMEIOLINXCS PECYPCOB U YK-2.5 Brnaneer HaBbIKaMU paboTsI
OTpaHUYECHUN oopmienus JOKyMEHTAaIlHH, nyOIM4HO
HpeCTaBiseT pe3yibTaThl pereHus
KOHKPETHOM 3aJa4d IPOEKTa WIM IPOEKTa B
1eJIOM
[1K-3 CnocoOeH BBISIBIISTH, IIK 3.2. Cobupaer, uzy4aet u oopadbaTbiBaet
pPErUCTpPUPOBATh, yIIpaBJIEHYECKYI0 HH(POPMAIIUIO B YCIOBHUIX
AHAJIN3UPOBATDb U PBIHKA JJI1 MUHUMHA3AllUH q)HHaHCOBBIX IIOTEPb
knaccuduiuposats pucku u | [1K 3.3. PazpabarbiBaeT KoMILIeKe
p33pa6aTBIBaTB KOMIIJIIEKC MCpOHpI/IHTI/Iﬁ M0 MHHHUMMH3AlUU PHUCKOB JJIA
MEpONPUATHH MO UX BBIPAOOTKH YIIPaBIEHYECKUX PEILICHUI
MUHUMMU3AIIUN OJIA
yIpaBJIeHUs] OpraHu3anuen
Cnoco0Oen oprannsosbiBath, | [IK 5.1. OuenuBaer opranusaloHHbIE
[1K-5 IUIaHUPOBATh U MpOIECChl, pa3pabaThIBaeT MEPOIIPUATHUS IO UX

KOOPJMHHUPOBATh
JESATENIBHOCTh CTPYKTYPHBIX
MO/Ipa3/ieNIEHNH 110
YIPaBIEHUIO PUCKaMH JUIS
peanusanuu
YIPaBIECHYECKUX PEILIEHUI
B 00J1aCTH pa3BUTHUSA
OpraHu3aluu

COBEpIIEHCTBOBAHUIO C LEJIbI0 MUHUMH3AIUU
pHUCKOB

[IK 5.2. OcymecTBasieT MEpONPUSTHS 11O
OpraHM3alK U KOOPAUHALIMH JESTEIbHOCTH
CTPYKTYPHBIX TOJIpa3AesieHui AJisl peaanu3anun
YIPaBIEHUYECKUX PELLIEHUI

5. OnucaHue IIaHMPyeMbIX Pe3yJbTATOB 00yYEeHHUS M0 JUCHHUILIUHE

36




3.1. Onucanve TIAHUPYEMBIX PE3YIHTATOB O0YUCHHUSI O TUCITUTIITMHE

[Inanupyemble pe3ynbTaThl OOyUYEHHUS [0 JUCIUIUIMHE MPEICTaBICHBI JICCKPUIITOPAMHU
(3HaHUs1, yMEHUS, HABBIKH).

Jeckpunropsbl 3uaTp Ymernb Baaners
no
AUCHHUILINHE
Kon YK-2
KOMIIETCHIINH
Crniocoben - IpaBuJIa - peuiarb - HaBbIKaMU  pabOThI
OINpECIIATh opopmienus IIOCTaBJIIEHHYI0  Iepe] | opopMieHus
KpYT 3a7a4 B JIOKyMEHTall1H, HUM HOJLENb [IPOEKTA, | JOKYMEHTalluHy,
pamKax nyOJIMYHO yepe3 (opMyIMpPOBAHUE | MYOJUYHO MPEACTABISACT
[IOCTaBJICHHOU IIPEJICTaBIISIET KOHKPETHBIX 3a/1a4. pe3yJIbTaThl pelieHus
LN U pe3ysbTaThl  PELICHUS | — YUUTBIBaTh  IIPU | KOHKPETHOM 3a/1a4u
BbIOMpATH KOHKPETHOH  3a/layM | pEIICHUHU MOCTaBJICHHBIX | IPOEKTa WM IpPOEKTa B
ONTUMAJIbHBIE IIPOEKTa WM IIPOEKTa B | 3a7ady  TPyNOBBIE U | LIEJIOM
CIOCO0BI UX LEJI0M MaTepuaibHbIE PECYPCHI,
pelieHus, - 3aJa4 B paMKax | OIpaHMYCHMs IIPOEKTa -
UCXOs U3 [IOCTABJIEHHOW II€JIM W | CPOKH, CTOUMOCTb,
JNEeHCTBYIOIMX | BBIOMPATh COJIEp/KaHueE.
IIPABOBBIX ONTUMAJIbHBIE CIIOCOOBI
HOPM, UX PpELIEHUs, HCXOMs
UMEIOLIUXCS u3 NEHCTBYIOLINX
peCypcoB u IIPaBOBBIX HOPM,
OTpaHUYECHUN AMEIOIINXCS PECYPCOB
U OTPaHUYECHUN
Kon I1K-3
KOMIETEHIIUU
Criocoben IIPUHLIMIIBI IPUHATHS U | - O00OCHOBBIBATh | -  NPUEMAMU  OLICHKH
BBISIBJISITD, METOJIbl OOOCHOBAHUS | PEIIEHUS O pealu3aluy | Pa3IUYHBIX yCIOBUI
PETUCTPUPOBATh | PELIEHUI O PEAIM3alui | NHHOBAIL[MOHHBIX U | UHBECTUPOBAHUS "
, MHHOBAIIMOHHBIX U | NHBECTULIMOHHBIX (uHaAHCUpPOBaHUS;
AQHAIN3UPOBATh | MHBECTUIIMOHHBIX IIPOEKTOB; - HaBBIKAMH BBINIOJHEHUS
u MIPOEKTOB; - OCYILIECTBIATH OIIEHKY | HEOOXOAUMBIX pacieTOB B
KJIacCU(UIUPOB | - TMPUHIMIBI  OIEHKH | OTJIa4M OT MHBECTULIMH U | XO/le¢ IUIAHUPOBAHUS MU
aTh PUCKH U BBIT0]1 peaM3alyu | MpOBOJIUTH MIPOTHO3UPOBAHUS c
pa3pabarbiBaTh | MHBECTHUIIMOHHBIX COOTBETCTBYIOIINE y4ETOM
KOMILIEKC MIPOEKTOB; pacueTsl; HEeOoMNpeeIeHHOCTH u
MEPOIPUATHI - O0COOEHHOCTH | -  CTaBUTh 1M U | PUCKOB;
1o UX pa3paboTKu (dbopMynupoBath 3a1add | - MO/IX0/IaMHU K
MUHUMU3ALUN | COLMAIBHO- COLIMAJIBHO- pa3paboTke  COLMAIBHO-
JUISt HKOHOMUYECKUX SKOHOMMYECKUX SKOHOMMYECKUX
yIpaBICHUS IIPOEKTOB  (IIPOrpaMM | IPOEKTOB (mporpamm | IpOEKTOB (mporpamm
OopraHu3ainueil | pa3BuUTHS); pa3BUTHSA); pa3BUTHUSA);
- KpUTEpMH  OLEHKH | - MCTIONB30BATD | papiicav  OLGHKH
MOCIIEACTBUM COBPEMCHHBIC ~ METOMBI | o0 oo iy .
(pe3yabTaToB) IE: pa3paboTKu CONMATBHBIX YCIOBHI HX
pealu3alii  MPOEKTOB | COLUAJIBHO-
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(mporpamm pa3BUTHA); | IKOHOMHUYECKUX OCYLIECTBICHUS

- OCHOBHBIE MCTOYHHUKH | IIPOEKTOB (mporpamm

(buHAHCHPOBAHUSA pa3BUTHSA);

IIPOEKTOB; - TOTOBUTh

- BHMJIbl PHUCKOB U | JOKYMEHTALUIO IS

METOAbl UX CHUXEHHUs | pa3paboTKu u

opu  pa3pabOTKE U | pealu3aluyd  PasIUYHBIX

peanu3aly IPOeKTOB | IPOEKTOB
Kon IIK-5
KOMIETEHIIUU
Crniocoben - MECT0O M  poOJib | -  ONpeleNsTh  LEJIH | -HaBbIKaMU IIPUMEHEHUEM
OpraHM30BBIBAT | YIIPABJICHUS NPOEKTAMU | IPOEKTa; pa3paldaThlBaTh | COBPEMEHHBIX
b, [IJIJAHUPOBAaTh | B  OOWIEH  cuCTeMEe | TEXHUKO-PKOHOMUYECKOE | TEXHOJIOIMH B
u OpraHU3alMOHHO- 00OCHOBaHHE IPOEKTA; | pealnu3aluil NPOAYKTa U
KOOPJIMHUPOBAT | SKOHOMHUYECKUX pa3ienaTh JeATeNbHOCTh | IPEIOCTAaBICHUN YCIYT B
b JCSITEILHOCTD | 3HAHUU; Ha OTJIEIbHBIE | COOTBETCTBUU c
CTPYKTYPHBIX -COBPEMEHHYIO B3aMMO3aBHCHMBIE TpeOOBaHUAMU
HOJPAa3JIeJIEHUIl | METOJ 00T HIO U | 33J]a4l; aHaJU3UpOBaTh | IOTpPeOUTENEH;
0 YIPABJIEHUIO | TEXHOJIOTUIO (uHAHCOBYIO - UCIOJIb30BaHUEM
pUcCKaMu AJist yIpaBiIeHUS peain3yeMocThb U | H”HPOPMAITMOHHBIX u
peanu3anuu IPOEKTAMU; OCHOBHBIE | SKOHOMHUYECKYIO KOMMYHHKaTHBHBIX
YIPaBIEHYECKH | TUIIBI u | 3pdexTuBHOCTD TEXHOJIOTHH JUISt
X peleHuii B XapaKTePUCTUKH IPOEKTA; COCTaBJIATh | peanu3aluu
obnactu IIPOEKTOB; GbyHKINU | ceTeBoO rpaduK | yrmpaBlIeHUYECKUX
pa3BUTHS yIpaBJIEHUS peanu3alMM  IPOEKTa; | pemeHuii B oOJsacTH
OpraHu3aluu IIPOEKTaMHU; OCHOBHBIE | (GOpMHUpOBATh  OIOJKET | pa3BUTHS OpPraHU3ALUN

JTarbl peain3alMy | IPOEKTa; HCIOJb30BaTh

IIPOEKTOB;  OCHOBHBIE€ | METOJIbBI M MEXaHU3MbI

HOPMAaTUBHBIE  aKThl, | UL YIIpaBICHUS

perJaMeHTHpyoIre MIPOEKTaMHU TUIS

IIPOEKTHYIO peanu3anuu

JeSITEJIbHOCTD; yIpaBICHUYECKUX

COBPEMEHHBIN pemiennii B o0xactu

MHCTpYMEHTapuil B | pa3BUTHS OpraHU3aLUU

o0nacTd  ympaBieHUs

IPOEKTaMU

3.2.Kpurtepun oueHKH pe3yabTaTOB 00YUEeHHUS 110 TUCHUTUIMHE
HIkana | Uuaukarop
OLIeHUB bl IToxa3aTenu oeHMBaHNUS Pe3yIbTATOB 00y4YeHUS
aHusl | JOCTHKECHHS
3HaerT: - CTYIEHT IIyOOKO M BCECTOPOHHE YCBOWJI MaTrepual, YBEpEeHHO,

OTJIMYHO/3
AYTEHO

- Ha

OCHOBC

CHUCTEMHBIX

JIOTHYHO, TIOCJIEIOBATEIEHO W TPAMOTHO €r0 H3JIaraeT, OMHpasch Ha
3HAHUS OCHOBHOU W JIOTIOJTHUTEIHHOU JTUTEPATYPHI,
Hay4YHBIX

KBTM(UIIMPOBAHHBIE BBIBOABI U OOOOIIEHHS, CBOOOIHO OMEpPUPYET
KaTCropruiaMHN U MOHATHAMMH.

3HaHUU enaeT
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VYmeer:

- CTYIGHT yMEET CaMOCTOSTeNbHO W NPAaBWIBHO pemaTh Yy4eOHO-
npodeccHOHaNbHbIE 33Jaul WM  33JaHUs, YBEPEHHO, JIOIMYHO,
[IOCIIEAOBATENbHO M apryMEHTHPOBAHO H3JIaraTb CBOE pEIICHHE,
UCIOJIb3Ysl HAYYHbIE [TOHATHUS, CChUIAsICh HA HOPMAaTUBHYIO 0a3y.

Bnaneer:

- CTYAEHT BJIQJICET pAllMOHAIBHBIMU METOJaMH (C HCIOJIb30BAHUEM
palMOHANBHBIX METOJHMK) PEIICHHUS CIOXHBIX HPOeCcCHOHATBHBIX
3aJa4, IPEICTaBICHHBIX JEIOBBIMA UIPAMH, KEHCAaMU U T.1.;

IIpu pemeHnn NpoAEMOHCTPUPOBAI HABBIKU

- BBIICIICHUS TJIaBHOTO,

- CBSI3KOM TEOPETUUYECKUX IOJIOXKEHUN C TPEOOBAHUSIMU PYKOBOSAIIUX
JIOKYMEHTOB,

- U3JI05KEHHUS MBICJIEHN B JIOTUYECKOM MOCIIEN0BATEIbHOCTH,

- CaMOCTOSITEIbHOI0 aHaIM3a (aKThl, COOBITHIH, SBJIEHUHN, IIPOLIECCOB B
UX B3aMMOCBSI3H U JUAJICKTUYECKOM Pa3BUTHH.

XOPOIIO /3AYTEHO

3Haer:

- CTYACHT TBEPAO YCBOWJI Marepuan, JOCTaTOYHO TI'PaMOTHO €ro
W3J1araeT, ONUpPasCh HA 3HAHUS OCHOBHOM W JOMNOJHHUTEIBHOMN
JUTEpaTyphl,

- 3aTpyAHsAETCS B (OPMYITMPOBAHNHU KBATU(HUIIMPOBAHHBIX BBHIBOJIOB U
000011eHNH, onepupyeT KaTeropusMH W TOHATHUSMHU, HO HE BCeraa
NPaBUIHHO UX BEepUPUIHPYET.

VYwmeer:

- CTYICHT YMEET CaMOCTOSITEIIbHO M B OCHOBHOM IPaBUJILHO PEIIaTh
y4eOHO-TIpo(heCCHOHANIbHBIC  33J]aud WA 3aJaHusl, YBEPEHHO,
JOTMYHO, TOCJEIOBATEIbHO W apTryMEHTHPOBAHO H3JaraTb CBOE
pellieHre, He B TOJHOW Mepe HCIOJb3ys Hay4dyHbIC TOHATUS W
CCBUIKM Ha HOPMATUBHYIO 0a3zy.

Bnaneer:

- CTYIEHT B LIEJIOM BJaJICET PAlMOHAIBHBIMH METOJAMU PELICHUS
CJIOXKHBIX HpO(i)GCCI/IOHaHI)HI)IX 3aaa4, MpEeaACTAaBJICHHBIX IACJIOBBIMU
WUrpamu, KeicaMu u T.1.;

[Ipu pemeHun cMor NMpPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TNTyOMHHOCTH HaBBIKOB

- BBIJICJICHUA I''IaBHOI'O,

- U310KEHHS MBICIICH B IOTHYECKON MOCICA0BATCILHOCTH.

- CBSIBKHN TCOPCTUICCKUX HOJIOKEHUU C Tp€6OBaHI/I$IMI/I
PYKOBOASIIMX JOKYMEHTOB,

- CaMOCTOSITENIbHOTO aHanmu3a (akTel, COOBITUH, SBJICHUH,
MIPOIIECCOB B MX B3aMMOCBS3U U JHUATIEKTUYECKOM Pa3BUTHUHU.

YAOBJIIETBOPUTEJIBHO/

3AUYTEHO

3HaerT:

- CTYZICHT OPHEHTUPYETCS B MaTepHaje, OJTHAKO 3aTPYAHSIETCS B €T0
U3JI0KEeHUY;

- MIOKa3bIBAET HEAOCTATOYHOCTh 3HAHUN OCHOBHOMW U JOTIOJHUTEIBHOU
JUTEPATypHI;

- c1abo apryMEHTHPYET HayYHBIC TIOJIOKCHHUS;

- IPAKTUYECKH HE CIIOCOOEH COPMYIHUPOBATH BHIBOJIBI U 000OIIEHUS;
- YaCTHUYHO BJIaJIe€T CUCTEMOI OHSITHH.

VYwmeer:

- CTYJIEHT B OCHOBHOM YMEET PeIINTh yueOHO-PO(HeCcCHOHATBEHYIO
3ajjauy WK 3aJlaHue, HO JIOIYCKaeT OIIMOKH, C1ab0 apryMeHTUPYeT
CBOE PEIICHHE, HEJOCTATOYHO UCIIOIb3YET HAyYHBIE TIOHATHS U
PYKOBOJSIIHAE JOKYMEHTHI.

Bmaneer:

- CTYACHT BJIaACCT HCKOTOPBIMU pAallMOHAJIIBHBIMU METOJaMU PCIICHUA
CIIOXHBIX MPOPECCUOHANBHBIX 33/1a4, IPEICTABICHHBIX JIETTOBEIMU
WUrpamu, KeicaMu u T.J.;
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[Ipu pemieHny TpoIEMOHCTPUPOBAII HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHHS TJIAaBHOTO,

- U3JIO’KCHUS MBICJICH B JJOTHYECKOM MOCIIE0BATSIHFHOCTH.

- CBSI3KH TEOPETUUYECKUX TOJIOKEHUH C TpeOOBAHUSAMH PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSITEILHOTO aHaMK3a (haKThl, COOBITUH, SIBJICHUH, TIPOILIECCOB B
MX B3aMMOCBSI3U U JUAJIEKTHYECKOM Pa3BUTHH.

Kommerennus He TOCTUTHYTA

3Haer:

- CTYJIEHT HE YCBOWJI 3HAYUTEIbHOM YacTH MaTepHara;

- HE MOXET apryMEHTUPOBATh HAyYHBIC TIOJIOKEHUS;

- He opMyIHpyeT KBaTU(DUIIMPOBAHHBIX BHIBOJIOB U 000OIICHUIA;
- HE BJIAJEET CUCTEMOU MOHATHM.

VYwmeer:

CTYIEHT He I[I0Ka3all yMEHHE pelaTh y4eOHO-MpodeccrnoHalIbHYIO
3aJlauy WIK 3aJlaHue.

Bnaneer:

HEYJIOBJIETBOPUTE
JIbHO/ HE 3AUYTEHO

HE BBIIOJIHCHBI TPeOOBaHHUs, NPEABSIBISIEMbIE K  HaBbIKaM,
OIICHUBAEMBIM “‘yI0BJIETBOPUTEIHHO .

4. TunoBble KOHTPOJbHBbIE 3aJaHUS W/WIM WHbIE MAaTepuaidbl JJsl TPOBeIEHUs!
NPOMEKYTOYHOH aTTecTallii, He00X0AMMbIe /IS OLleHKH 3HAHWH, YMEeHHNi, HABbIKOB W/WJIU
ONbITa /eATEJILHOCTH, XapakTepu3yloummx (opMupoBaHue KOMIETEHIHII B mpouecce
O0CBOEHHSA 00pPa30BaTEJIbHOI NIPOrpaMMBbl

Tunossle KOHTPOJIBHBIC 3aJaHUs OJI IIPOBEPKU 3HAHUH CTYACHTOB

Tect

1. Kakne IMpOLECChI BKIIFOYACT B ceOs CTaaus 3aBCPIICHUA HpOGKTa?

a. popMHUpPOBaHUS KOHIICTIIIMH MTPOEKTa

0. popMUpOBaHUs CBOJHOTO TUTAHA MPOEKTA

B. OCYIIIECTBJICHUS BCEX 3aIJIaHUPOBAHHBIX MPOEKTHBIX paboT

. BBOAA B JKCIUJIVATAIIMK) M _NPHUHATHS _TNPOEKTA 3aKa3YHKOM, JOKYMEHTHDPOBAHUSI W

AHAJM3a ONbITA PCAJU3AINH ITPOCKTA

2. Kakune MeponpusTusi peaqu3yroTcs NpU NPOBEACHUHU aHaiu3a JEATeIbHOCTH WU Pa3BUTHUA

KOMaHbI HpOCKTa?

a. popMupoBaHue 0TYETOB 00 UCIOJTHEHUH PA0OT MPOEKTA
0. peryJiupoBaHue OIJIATHL, JbIOT W MOOLIPEeHUi
B. PEOPraHU3alMI0 KOMAH/Ibl B COOTBETCTBHM C NMPOTrPECCOM NMPOEKTa

. BCC BADUAHT BCPHbI

3. Peanuzanus mpoekTra — 3TO CTajus Ipolecca yINpaBlIEHUs NMPOEKTOM, Pe3yIbTaTOM KOTOPOH

ABIIACTCA ...

a. CaHKIIMOHUPOBaHKE Hayasa MpoeKTa
0. yTBepXKJAeHHE CBOJHOTO TUIaHA
B. OCYIIIECTBJIEHHE NTPOEKTHBIX PA0OT ¥ JIOCTHKEHHE MTPOEKTHBIX LieJiei

I'. ApXUBUPOBAHUE IIPOCKTHOM TOKYMEHTALUU U U3BJICUEHHBIE YPOKHU
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4. MeTto 0CBOEHHOI'0 00beMa IMO3BOJISET ...

a.  omnpeleuTh __ OTCTABAHUE/ONEpPe:KeHHEe  X0a  peaju3auuu __ pador  mno _ rpaduky
H_Iepepacxoa/IKOHOMHUIO 0I0IKeTa MPOoeKTa

0. ONTUMH3UPOBATH CPOKHU BBITIOJTHEHHSI POCKTA

B. OIPEACIUTH MPOJIOJDKUTEIIBHOCT OTACIBHBIX pa0OT IMPOEKTa

T. OCBOWTHh MaKCHMAJIbHBI 00bEM OFOIKETHBIX CPEJICTB

5. Hanuume kakux cocraBisiromux oOecrneunBaeT 3(p(PEeKTUBHOCTh CUCTEMBI KOHTPOJISI IpoekTa?
a. IVIAHOB Pa0oT U CHCTeMbl 0TYETHOCTH

0. BHEILIHEro HE3aBUCUMOTI0 ayuTa

B. 3JIEKTPOHHOTO JOKYMEHTOOOOpPOTa U TIPOrpaMMHOIO oOOecrneueHus Il KOHTPOJIS Haj
BBINOJIHEHHEM PaboT

I. OTJeNa KOHTPOJIS B OPraHU3allMOHHOM CTPYKTYPE MPOEKTHONW KOMAaH/IbI

6. B 4yem oTuinune npoekTa OT MPOLECCHON AEATEIbHOCTU?

a. MPOEKT SIBJIACTCS HENPEPBIBHOW JEATEIBbHOCTBIO, a IPOLECC — €AUHOPA3ZOBBIM MEPONPUATHEM
0. MPOEKT MOJAECP>)KUBAET HEU3MEHHOCTh OPraHU3aIlUH, a IPOLECCHI CIIOCOOCTBYIOT €€ U3MEHEHUIO
B. IIPOLIECCHI B OPraHW3alMy NUKJAUYHBI, OHM INOBTOPHIOTCH, A NPOEKT — YHHUKAJIEH, OH
BCEI/1a MMeeT IaTy HAYa/1a ¥ OKOHYaHUA

I. TpOLEcChl B OpraHu3aluy pPErIaMEeHTUPYIOTCS JIOKYMEHTAJIbHO, IPOEKTHl HE TpeOyroT
JOKYMEHTaJIbHOTO 0(OpMIICHUS

7. Ha craguu pa3paboTKU MPOEKTA. .. :

a. pacxoavercs 9-15% pecypcos npoexkra
0. pacxoayetcs 65-80% pecypcoB poekTa
B. pacxonyercs 100% pecypcoB npoekra

T. peCYPChI IPOCKTA HE PACXOAYIOTCA

8. [Tox mpoekTOM MOHUMALOT:

a. UHXXEHEpHas, TEXHUYECKas, OpPraHMW3alMOHHO-IIPABOBas JOKYMEHTAlUs II0 pealn3aluu
3aINIAHUPOBAHHOTO MEPONPHUSITHS

0. OrpaHvyeHHOe 110 BpPEMEHH, IeJCHANPABJCHHOE W3MEHEHHE OTACJbHOH CHCTEMBI
C YCTAHOBJICHHBIMH TDBﬁOBaHHﬂMI/l K Ka4deCTBY peE3vJabTaTOB, C OI'PAHUYCHUAMU
PACX010BAHUMA CPEACTB U €O crennuYecKoil opranusanmen

B. IpyI1ima 3JIEMCHTOB (BKJ’IIO‘-IaIOHII/IX KakK J'IIOJIGf/i, TaK U TEXHUYCECKUEC SHGMGHTBI), OpraHN30BaHHBIX
TakuM 00pa3oM, YTO OHM B COCTOSIHUHU JIEMCTBOBATh KaK €JMHOE IIeJI0€ B LENAX JOCTHXKEHHS
MOCTaBJICHHBIX MEPE HUMU LIeTen

T. COBOKYITHOCTb Pa0oT, MPOAYKTOB M YCIIYT, IPOU3BOICTBO KOTOPHIX JOJKHO OBITH 00ecreueHo ¢
LEJIbI0 TOCTHXKEHUS TIOCTABJIICHHOW LIETN
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9. HauGosnpiiee BIUsHUE HA MPOSKT OKA3BIBAIOT ...
a. JKOHOMHYECKHE U MPaBOBbIe (PaAKTOPBI

0. axosorrnueckue GakTopsl U HHPpPACTPyKTypa

B. KyJIbTYPHBIE (DaKTOPBI

T. colMabHbIe (aKTOPHI

10. IIpeameTHas 001aCTh TPOEKTA — ATO:

4. COBOKVNHOCTH _INPOEKTHBIX pPa00T, NPOAYVKTOB W __VCJIVI, TPOM3BOJACTBO KOTOPbIX
J0JI7KHO OBITh 00€eCIIeYeHO B PAMKAaX OCYIIECTBJIAEMOI0 POEKTA

0. pe3ysbTaThl MPOEKTA

B. MECTOIOJIO’KEHHE TPOEKTHOTO ouca

I. TpyIna 3JIeMEHTOB (BKIIOYAIOIIUX KaK JIFOACH, TaK U TEXHUYECKUE JIEMEHTHI), OpraHU30BAHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHMM JEWCTBOBAaTh KaK €IMHOE IIEJIOE B IENIAX TOCTHIKEHUS
MOCTaBJICHHBIX TIEpPel HUMH LIeIeh

11. Opranuzauus U IIOATOTOBKA  KOHTPAKTOB B IIPOEKTE BKJIKOYAET

a. pacnpegeieHue (PYHKIHMOHAJIBHBIX O00SI3AHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBMH
¢ IJIAHOM YIIPaBJICHHS] KOHTPaKTaMH

0. IpoBeJeHHE TOPTOB M BbIOOP MOCTABIMKOM M MOAPAIYMKOB

B. 3aK/II0YeHHE KOHTPAKTOB

I. Bce BADUAHTHI BEPHbBI

12. AHanu3 u peryaupoBaHue U3MEHEHUI B IPOEKT BKIIOYAET ...

a. 0030p U aHAIHU3 ITMHAMHUKH M3MEHEHHI B IIPOEKTE

0. TEKylIIyI0 OLlEHKY M3MeHeHHMii B NMpOeKTe M JOCTUTHYTHIX, B CBA3M C 3TMM pe3yJbTaToB
B. KOPPeKTHPYIOLIHeE 1eiCTBHUA

I'. BCC BADHAHTHI BEPHbI

13. Yro nonumarot noy (a3oit mpoekra?

a. Ha0oOp JOrMYecKd B3aMMOCBA3AHHBIX pAa00T NpOeKTa, B Npolecce 3aBeplICHUs
KOTOPBIX JIOCTUIaeTcs OJIMH M3 OCHOBHBIX Pe3YJIbTATOB MPOEKTA

0. OJHBIN HaOOP MOCeI0BaTEIbHBIX PA0OT MPOEKTA

B. KIJIIOUEBOE COOBITHE MPOEKTa, MCIOIb3YEMOE JUIsl OCYIIECTBICHHUS KOHTPOJS HajJ XOJAOM €ro
peanuzanuu

I. IOUCK HEOOXOIMUMBIX JUTS PeaIM3allii MPOEKTa PECYPCOB

14. Kakue mpoekTbl B HauOOJbLIEH CTENEHH IOABEPKEHbl BIUSHUIO BHEIIHETO OKPY)KEeHUs?
4. conManbHbIe 1 HHBECTHIIMOHHBIE

0. NHHOBAIIOHHBIE

B. OpraHU3alMOHHbIE

T. J)KOHOMHYECKHE
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15. Llens mpoekTa — 3T0:

a. copmynupoBaHHas mpoOiemMa, ¢ KOTOPOW MPHAETCS CTOJKHYTHCS B IPOIIECCE BBITOJIHECHUS
MPOEKTa

0. YIBep:KaeHue, (hopMyJaupyioliee o01ne pe3yabTaTbl, KOTOPBLIX X0TEJ0Ch Obl JOOMTHCA B
IPOoIeCCe BLINOJHEHNUS MMPOEKTA

B. KOMIUICKCHAsl OIICHKAa MCXOJHBIX YCIOBHHA M KOHEUHOI'O PEe3ysbTaTa IO MTOTaM BBHITIOJHECHHS
MIPOEKTa

r. HaOJIIOJICHUE, PErYJIMPOBAHUE U aHAJIN3 TIporpecca MPoeKTa

16. Peanu3zaius mpoekra — 3T0:

a. CO3[IaHUE YCIIOBUM, TPEOYIOIMIUXCS JIJIS BBIMTOJIHEHHUS TPOEKTA 32 HOPMATUBHBIN MTEPHO.T

0. HaGmonenue, peryiaupoBaHue U aHaJIu3 Iporpecca npoexkTa

B. KOMILIEKCHOE BBINOJHEHHE BCEX ONMCAHHLIX B IIPOEKTE AelCTBHH, KOTOPbIE HANIPABJIEHLI
HA JOCTHKEHHE ero IeJaei

I. yTBepXKIeHHe, (GopMmynmpyroiee oOmue pe3yabTaThl, KOTOPBIX XOTEIOCh Obl JTOOMTHCS B
IPOIIECCE BBHIMOJTHEHHS TPOEKTa

17. Ha3oBHUTE OTIMYHUTENIbHYIO OCOOCHHOCTh HHBECTUIIMOHHBIX MPOEKTOB:
a. 0OIBIION OFOKET

0. BLICOKAS CTENEeHb HeonpeaeJeHHOCTH M PUCKOB

B. IPUBIICYCHHE 3apyOeKHBIX CIECIIUATHUCTOB

T. y4acTHe TOCy/1apCTBa

18. Kak Ha3pIBaeTcs BpEMEHHOW MPOMEXYTOK MEXKAYy HAyajJoM pealu3alii U OKOHYaHHEM
npoekra’?

a. CcTagus MPOEKTa

0. JKM3HCHHbIN NHMKJI IPOCKTA

B. PE€3YyJIbTAT IPOEKTA

T. IUIaH [IPOEKTa

19. Ha3zoBuTe MHCTPYMEHTBHI, COACHCTBYIOUINE MEHEIKEPY MPOEKTa B OpPraHU3aluu KOMaHJbI,
CHocOoOHOU paboTaTh B COOTBETCTBUU C LIEJISIMHU U 3a/la4aMu MPOEKTa’?

a. YKpYIHEHHBIHN rpaguk

0. MATPHLIA OTBETCTBEHHOCTH M CTPYKTYPHAS CXeMa OPraHUu3aluu

B. JJOJDKHOCTHAsI HHCTPYKLIUSA

r. cnenudukanus

20. K cmocobam ¢uHaHCHPOBAaHUS NMPOEKTOB OTHOCAT: CAaMO(PUHAHCHUPOBAHME, HCIIOJIb30BAaHHE
3a€MHBIX H ... CPEICTB.

a. NpUBJIEKAEMbIX

0. rocy1apcTBEHHBIX

B. CIIOHCOPCKUX

T'. BBIMTPaHHBIX B Ka3WHO

21. Ha3zoBuTe COCTOSIHUS, KOTOPBIE TPOXOUT MPOEKT B MPOIIECCE CBOEH peain3alum?
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a. DTAIbI
0. craguu

B. maSLI

T. CTyIEHU

22. 3aBepmaronias (pasza KU3HEHHOTO LIUKJIA IPOEKTA COCTOUT U3 IPUEMOYHBIX UCTIBITAHUN U ...
a. KOHTPOJIBHBIX UCTIPABIICHUI

0. ONBITHOI IKCITYaTALIMHU

B. MOJICpHU3AIINU

I'. CTUMYJIUPOBAaHUE

23. Komruieke MHXEHEPHO—KOHCYIBTAIIMOHHBIX YCIYT KOMMEPUYECKOTO XapaKTepa Mo MOJTOTOBKE
U 00CCIIEUYCHUIO0 HEMOCPEACTBEHHO TIpoIecca IMPOU3BOJICTBA, OOCITY)KHBAHUIO COOPYKEHHIA,
OKCIUTyaTaI[MH XO3IHCTBEHHBIX OOBEKTOB M PEATU3AlNN TIPOAYKIIUHU:

a. NHKHHUPHHT

0. KOHCAJITUHT

B. (hpaHYAN3UHT

T'. KOBOPKUHT

24. Yto BKIIOYAIOT B c€0s MPOLIECCHl OPraHU3allMK U POBEAEHUSI KOHTPOJIA KaueCcTBa MpoeKTa?
a. MPOBEPKY COOTBETCTBUS yXKE MOTYYCHHBIX PE3yJIbTaTOB 33JaHHBIM TPEOOBAHUAM

0. cocTaBiieHUE NEPEYHsI HEAOPAOOTOK U OTKJIOHEHUI

B. IPOMEKYTOYHBIH M MTOTOBLI KOHTPOJIb KA4eCTBA C COCTABJIEeHHEM 0TYETOB

T. 9KCIUTyaTalus

25. HNuBectunuu I_ICJ'ICCOO6pa3HBI B TOM CJIy4dac, €CJI IICPpUuo OKynmacMoCTH ...
a. HE BBIXOAMT 34 PAMKH KU3HCHHOI'0O HUKJIA IIPOCKTA

0. MeHBbIIIE 3 JIET
B. BBIXOJIUT 32 PAMKH JKU3HEHHOTO ITUKJIa MPOEKTa
T. HE OTpeielieH

26. Yto Takoe Bexa?

a. 3HAKOBOE COObITHE B Peaanu3aluy NPOeKTa, KOTOpoe UCI0JIb3YeTcsl VIS KOHTPOJIs 32
XO0/I0M €ro peaju3auuu

0. JIOTMYECKH B3aMMOCBSI3aHHEIE MMPONLECChl, BBINMOJIHCHHUE KOTOPBIX NPUBOAUT K JOCTHKCHUTIO
OJIHOM U3 LieJIed IPOeKTa

B. COBOKYITHOCTB ITOCJIEA0BATCIIBHO BBIITOJIHACMBIX )IGfICTBI/IfI 110 p€ain3aluu IMpOCKTa

T. UTOTOBBIN PE3yJIbTaT IPOEKTHON JEATEIBHOCTH

27. Y4acCTHUKHU IPOEKTA — ITO:

a. MOTpeOuTeNH, Al KOTOPBIX MpeAHa3HAvasCs peann3yeMblil MPOeKT

0. 3aKa34UMKU, MHBECTOPHI, MEHE/IXKEP MPOEKTa U ero KOMaH 1a

B. (husnyeckue M IOpUIMYECKHE JHMIA, HENMOCPEACTBEHHO 32/1eliCTBOBAHHbIC B NPOEKTE WU
YbH MHTEPEeChl MOIYT ObITh 3ATPOHYTHI B X0/1¢ BBINOJHEHHS NPOCKTA

T. IPEJICTaBUTENIN IPAaBOOXPAHUTENIBHBIX OPraHOB

28. VMHunpanusi NpoeKkTa SBISETCA CTagued B IIPOLIECCE YIPABJIEHUS MNPOEKTOM, IO HTOram
KOTOPOI:

a. O0OBSIBIIIETCS OKOHYAHUE BBIITOJIHEHUS ITPOEKTa

0. CAHKIIMOHHMPYETCS HAYaJI0 NPOoeKTa

44



B. YTBEPK/Ia€TCsl YKPYMHEHHBIN MPOEKTHBIN IJ1aH
I. IPOU3BOJIUTCS PACUET 3aTpaT Ha Pean3alnI0 IPOEKTA

29. Yto Takoe npeameTHas 00JacTb MpoeKTa?

a. 00beMbl NPOEKTHBIX PadoT M HX cojep:KaHHe, COBOKVIHOCTb TOBAapOB M VCJVT,
IPOU3BOJICTBO _ (BbINOJIHEHHE) KOTOPBLIX HEe00X0AMMO 00ecHeYHTb KaK  pPe3yJbTaT
BBINIOJIHEHHS NPOEKTA

0. HalpaBJIEHUs U IPUHLMUIIBI peajln3aliy IPOeKTa

B. IPUYHHBL, 110 KOTOPBIM OBLT CO3/1aH MPOEKT

T. UTOTOBBIE 3aTPAThI HA PEAIN3aLUI0 IPOCKTA

30. C kako¥i 11eJ1bI0 UCIIOJIB3YETCSI METOJ] KPUTUYECKOTO MYTH?

a. OTIPEICIISICTCSl CPOK BBIITOIHEHHS HEKOTOPBIX IMPOIIECCOB IIPOCKTA

0. OTIIPEIENISFOTCSI BO3MOXKHBIC PHCKHU TPOCKTA

B. OIIPEJIEIACTCS MPUOBLIH YIaCTHUKOB ITPOEKTA

. NPOUCXOJAUT ONTUMHU3ALNS B CTOPOHY COKPAIIEHUSI CPOKOB PeaJu3aliu MPOEeKTa

31. CTpykTypHas AEKOMIIO3ULIUS [TPOEKTA — 3TO:

a. HATJISIJTHOE M300paskeHne B Buae rpaduKoOB M CXeM BCeH HepapXHuecKod CTPYKTYPhLI padoT
NPOEKTAa

0. CTPYKTypa OpraHHU3aIuu U JIEIETUPOBAHUS TOJTHOMOYHI KOMaH/Ibl, PEaTU3YIOIIeH MPOEKT

B. rpahMK MOCTYIJICHHUS U PACXOA0BAHMS HEOOXOAUMBIX JIJIsl pEaTU3aIliH IIPOSKTa PECYPCOB

T. IepeueHb HOPMATUBHO-TIPABOBON JOKYMEHTAINH

32. Kakue ¢dakropbl HEOOXOAMMO YYHUTBHIBATH B MPOIECCE MPUHATHS PEIICHHS O pealn3aluu
WHBECTHIIMOHHOTO MPOEKTa?

a. IOTOJIHBIE YCJIOBHSI, TPOU3BOJICTBEHHBIN KalleHAAph, CTPATETHUIO0 OpraHU3aIluN

0. MEeXTYHAPOAHYIO 00CTAaHOBKY, PA3BUTHE HAYYHO-TEXHUYIECKOTO ITPOrpecca, KOHBIOHKTYPY
pBIHKA

B. MHGISINIO, DUCKHU, AJIbTEPHATUBHbIE BADHAHTHI HHBECTHPOBAHNS

T. IPOU3BO/ICTBEHHBIE MOIIHOCTH MPEANPUATHS, B3AUMOOTHOIIEHUS C MOCTABIIUKAMHU

33. OpranuzanuoHHas CTPYKTypa, MPU KOTOPOH BO3MOXKHO TMepepacrpeiesicHHe YeT0BEUYeCKHX
PECYPCOB MEX/Ty MPOEKTaMH 0e3 PeopraHn3allui CYyIECTBYIOMIEH CTPYKTYPHI

a. MATpUYHAS

0. pyHKIIMOHATHHAS

B. JINHEHHO-(YHKIIMOHAIIbHAS

T. TUBU3HOHABHAS

34. IlnanupoBaHue IPOEKTA — ITO ...:

a. HenmpepbIBHBLIH  NpoIecc ompeaeeHHsl  HAWJYYIIEro  cmocoda  JeiicTBHi  1Jd
JOCTHIKEHHSI OCTABJEHHBIX _IIeJiell  NMPOEKTA ¢ VYETOM _CKJIAAbIBAIOIIEHCS 00CTAHOBKH
0. pa30BO€ MEPOIPUSATHE 110 CO3JJAHUIO0 CBOJTHOTO TUTAHA MPOEKTa

B. CTaJus MPOLECCa YIPABJICHUS MPOEKTOM, PE3yJIbTaTOM KOTOPOW SIBISETCS CAaHKIIMOHUPOBAHME
HavaJia MpoeKTa

. BBOA B JKCIUIyaTallMI0 MU IIPUHATHE IMPOECKTa 3aKa34YMKOM, TOKYMECHTHPOBAHHC H
AHAJIM3 ONIbITA peaAIM3alliU ITPOECKTA

35. lnarpamma I'anTta — 3710 ...:
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a. TOPM3OHTAJbHAs _ JMHeHHasi  auMarpaMMa, Ha  KOTOpoi  pa0oThl _ mpoeKTa
NPEACTABJAIOTCH NMPOTS;KEHHBIMM __ BO _ BPEMEHH _ OTPE3KAMH, _ XapaKTEePH3VIONIMMHCS
BPEMEHHBIMH ¥ JIPYTHMH IIapaMeTpaMH

0. IOKYMEHT, YCTaHABJIMBAIOIUNA OCHOBHBIE PECYPCHBIEC OTPAaHUYCHUS ITPOEKTA

B. rpadpuaeckoe n300paKeHNE UEPAPXUIECKON CTPYKTYPHI BCeX paboT mMpoeKTa

. OpraHU3alMOHHAs CTPYKTYpa KOMaH/ bl IPOEKTa

36. @yHKIIMOHANIbHAS CTPYKTypa — 37O ...:

a. COBOKYITHOCTh JINHEeHHO-QYHKIMOHATbHBIX nojapasjiejeHui, rjie KaK10€e
nojapasjejieHue BbINOJIHsET onpe/ieleHHble (PYHKIMHU, XapaKTepPHbIe ISl BceX HANPABJIEHUN
AeATeIbHOCTH NPeANPUATHUS

0. BpeMeHHas CTPYKTypa, co3/JaBaeMas [UIsl peUIeHUs KOHKPETHOM KOMIUIEKCHOM 3ajaydu
(pa3paboTKK MPOEKTA U €T0 Peai3allim)

B. CTPYKTYpa, 3aKpeIUisfionias B OPraHU3aIllIOHHOM TOCTPOSGHUU KOMIIAHUU J[BAa HAIpaBIICHUS
PYKOBOJACTBAa — BEpTUKAJIbHOE (yrpaBieHUE (YHKIHUOHATIBHBIMU U JMHEHHBIMH CTPYKTYPHBIMU
MoJIpa3ieNIeHUsIMU ) U TOPU3OHTANIbHOE (yIIpaBIeHUE POCKTAMH )

T. HHCTPYKIHA C OIITUCAHUCM aJITOPUTMaA Tp66YIOH_II/IX BBIIIOJIHCHU A pa60T

37. CtopoHa, BCTyIaro1asi B OTHOIIECHHUS € 3aKa34UKOM U Oepylas Ha ce0sl OTBETCTBEHHOCTD 32
BBINOJIHEHHE PA0OT U YCIIYT 110 KOHTPAKTY

a. UHBECTOP

0. croHCcOp

B. KOHTPAKTOP (MOAPSAIYMK)

I'. KOHEUHBIH OTPEOUTENb PE3YIbTaTOB MIPOEKTa

38. B uem 3akirouaercss 0COOCHHOCTh COMaJIbHBIX HpOGKTOB?

a. KOJHYECCTBCHHAaA u Ka4YeCTBCHHas OICHKA JOCTHIKCHUSA pE3vJabTATOB
CYIIECTBCHHO 3aTPYAHCHA

0. HEJIBI0 COOMAJIBHBIX IMPOCKTOB SABIACTCA YIYUYHICHUC J3KOHOMUUYCCKHUX ImoKa3aTeliell CHCTEMBEI
B. CPOKH MPOCKTA YCTKO OMNPCACIICHBI U HC Tpe6yIOT KOPPCKTHUPOBKU B IHPOLCCCC pCaIn3aliun
T'. OCHOBHBIC OT'paHUYCHHA CBA3AHBI C JIHMHTHpOBaHHOfI BO3MOXXHOCTBIO HCIIOJIb30BAaHUS
TEXHUYSCKUX MOIIHOCTEH

39. B yem Kki1r04€BO€ NPEUMYIIECTBO YIPABICHUS POEKTAMU?

4.  JKOHOMHUSI __BpPEMEHH ¥ ___ PecypcoB _ Ha __ peaju3allii0 __ NPOeKTa _ 3a _ cyeT
npuMeHeHus 3¢ eKTHBHBIX METO/10B, TEXHOJIOIHil 1 HHCTPYMEHTOB YIIPABJICHUS

0. BO3MOXHOCTH C TIIOMOIIBIO HHCTPYMEHTOB IIJITAHUPOBAHUS CMOJEIUPOBATH JETAIbHO U
(dbopmManu3oBaTh peanu3anno IpoeKTa

B. BO3MOXXHOCTb OCYILIECTBUTH OOBEKTUBHYIO OILIEHKY JKOHOMHUYECKOW 3(pPexTuBHOCTH
MHBECTUIMOHHOTO MPOEKTA

r. popmupoBanue 3HPEeKTUBHON KOMAHIBI TI0 PEATH3aIlMN TTOCTABICHHOM 1IN

40. HemmocpeacTBEHHOE MHUITUUPOBAHKE MPOEKTA BKIIOYAET B CEOS ...

a. [IpunsTHE peleHns 0 HaYajIe MPOeKTa

0. OnpenesieHue U HA3HAYECHUE YIIPABJISIOLIET0 MPOEKTOM

B. [IpunsiTne pemenns 00 odecnedyeHNH pecypcaMu BbINOJTHeHHUsI NepBoi (a3bl MPoeKTa
I. BEPHBI BCE BAPHAHTHI
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41. Maunmanust mpoekTa — 3TO CTaJus TpoIiecca YIPaBICHUS MPOSKTOM, PEe3yIbTaTOM KOTOPOM
ABJIACTCA ...

a. CAHKIIMOHHPOBAHHE HAYAJIA TPOEKTA

0. yTBEpKICHUE CBOJIHOIO IJIaHA

B. OKOHYaHHE MTPOEKTHBIX padoT

T. apXUBUPOBAHHUC HpOGKTHOfI JOKYMCHTAIIMKU U U3BJICUCHHLIC YPOKU

42. Ctparerus IpoeKTa — 37O ...:

a. JKEJaeMbIl pe3ynbTaT JeATeIbHOCTH, JOCTHTAa€Mbli B MTOTE€ YCHEHIHOTO OCYIIECTBICHUS
MPOEKTa B 3aJJaHHBIX YCIOBUSAX €0 BBINOJIHEHUS

0. HANIPABJIEHUS M OCHOBHbIE NPUHIMIIBLI OCYIIECTBIEHHS NIPOEKTA

B. IOJTy4eHHE MPUOBLIH

T. MPUYMHA CYIIECTBOBAHUS TPOCKTA

43. OcHOBHBIMU TPEOOBAHUSAMHU K KOHLEIIUHU POEKTA BHICTYIIAOT:

a. KOHIeNUMS J0J’KHA ObITH COIJIACOBAHA KJIIOYeBbIMH YYACTHHKAMM MPOEKTA: 3aKA3YNKOM,
HHBECTOPOM, CIIOHCOPOM M [Ip.

0. KOHIeNnIMs 00513aTeJIbHO COAEPKUT ONMCAHME 1IeJIel MPO0eKTa, ero OCHOBHBIX MapaMeTpoB

B. KOHLENIUS YTBEpP:KAaeTcs B 3aBepuieHuH (pa3bl HHUIHMAIUH MPOEKTA
I. BEPHbI BC€ BAPUAHTHI

44. Yyer kakux (akTOpOB MO3BOJISIET CPOPMHUPOBATH IJIAH YIPABJIECHUS pUCKaMU?
a. PuckoBoe coObiTHE

0. BeposiTHOCTH HACTYIJICHHS] PUCKOBOIO COOBLITHS

B. PasMep norepsb B pe3yibTaTe HACTYIJICHUSI PUCKOBOIO COOBLITHS

I. BEPHbI BCe BADHAHTBI

45. Yro sBIsSETCS OCHOBHBIM PE3yJIHTATOM CTaIuH pa3paboTKu mpoekTa?
a. CBO/IHBIIi ILUIAH OCYIIECTBJIEHHS NPOEKTA

0. KOHIIETIIUS TPOEKTa

B. JIOCTHDKEHHUE LI U MOTYYSHUE 0XKHIAEMOT0 Pe3ysIbTaTa IIPoeKTa

I. MHOKEHEpHasi MPOSKTHAs IOKYMEHTAIIUS

46. KaneHapHbli IJIaH — 3TO ...:

4. JIOKYMEHT, YCTAHABJMBAIOIMI  NOJHBII  mepeyeHb  pa0doT  MpoeKTa, MX
B3aMMOCBS3b, I0CJIEI0BATEIbHOCTh U _CPOKH BbINOJIHEHHUS, NMPOIOIKUTEILHOCTH, 2 TAKKe
HCIIOJTHUTeJIeill U pecypchbl, He00X0AMMble /LIS BbINOJIHEHUsI pa0oT NpoeKTa

0. ceTeBas AMarpamMma

B. IIJIaH 10 CO3aHUIO KaleHaps

I. TOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHbBIE PECYpCHBIE OTPAaHUUEHUS IIPOEKTa
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47. CraBKa TUCKOHTUPOBAHUS — 3TO ...:

a. eKerojHasi CTaBKAa JIOXOJHOCTH, KOTOpasi MOILJa 0bl ObITh IOJYY€HA B HACTOSIIMIi
MOMEHT OT AHAJOTMYHBLIX HHBECTHIIMH

0. craBKa OaHKOBCKOT'O KpeauTa

B. CTaBKa pepuHaAaHCHPOBaHUS

. YPOBEHb CKHMJIOK BO BpeMs PaclpoIaxu

48. OueHKa UHBECTUIIUOHHOTO IIPOEKTA 3aKJIFOYAETCS B ...:

4. CPAaBHEHHMH BXOJAAIIUX M MCXOAAIIUX MPOEKTHHIX NOTOKOB
0. pacyere 4UCTOM TEKyIIeH HEHHOCTH IPOEKTa

B. aHaJIM3€ NIPUObUIN MTPOEKTa

I. IPOrHO3UPOBAHUHU JOXO0/0B U 3aTpar

49. U3 nByx npoekToB Hanbonee 3QGeKTUBEH TOT, y KOTOPOTO ...

a. mHjaeKc npuobLIbHOCTH (PI) Oosbie

6. naaekc npudsutbHOCTH (PI) MeHBIIE

B. pa3Hulia unjekca npudsuibHoCTH (PI) 1 cTaBkM auckoHTHpOBaHUS (T) OOIBIIE
r. 3atpathl (C) MeHbIlIe

50. JINCKOHTHUPOBAHHE — ITO:

a. mpoiecc NpuBeleHUs] OVAVIIMX JeHEKHBIX CYMM K HX CTOUMOCTH B _TeKYUIWi MOMEHT
BpPeMEHH

0. ydeT UHQIIAIUH IPH OlEeHKEe WHBECTUIIMOHHOTO MPOEKTa

B. paCy€T CTaBKU JUCKOHTHPOBAHUA

T. pacyueT CpoKa OKyNmaeMOCTH

51. JIuckoHTHpPOBaHHE OCYIIECTBISETCS C TOMOLIBIO QYHKIUH ...
4. CJ10’KHOT0 MPOIeHTA

0. IPOCTOTO MPOLIEHTA

B. OYCHB-0UYCHB CJI0KHOT'O MIPOLIEHTA

T. KQJIBKYISITOpa

52. CtaBka AMCKOHTUPOBAHHUA — 3TO ...:

a. eKerojHasi CTaBKAa JI0OXOJAHOCTH, KOTOpas MOIJa Obl ObITh IOJYUeHA B HACTOSIIIMMA
MOMEHT OT aHAJOTMYHBLIX HHBECTHIIMH

0. cTaBka 0aHKOBCKOTO KpeauTa

B. CTaBKa pe(pMHaHCHPOBAHUS

. YPOBEHb CKHJIOK BO BPEMS PacCIpoOIaKu
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53. OnieHKa MTHBECTUIIMOHHOTO MPOEKTA 3aKII0YAETCS B ... :

a. CPDAaBHEHHH BXOASINNX U HCXOAAIIMX NMPOEKTHBIX MOTOKOB
0. pacyeTe YUCTOHN TEKYIIEH IIEHHOCTH IMPOEKTa

B. aHaJIM3€ MPHUOBLIH MTPOSKTA

T. MPOrHO3UPOBAHMUH JIOXOJIOB U 3aTpaT

54. IlpoekT, KOTOpBI HMMEET JIMIIb OJAHOTO MHOCTOSIHHOIO COTPYAHUKA — YIPaBJISIOLIETO
MPOEKTOM, SBJISIETCS ... MATPUYHOU CTPYKTYPOMU.

a. eIMHUYHOHI

0. opauHapHOU

B. CUJIBHOM

I. cJa00i

55. Kak Ha3bIiBaeTcs CKUAKA, COACUCTBYIONIAs peKJIaMe MPOoeKTa?
a. CTUMYJIHPYIOIIast

0. mpoeKkTHas

B. MADKETUHIOBasl

r. ONTOBAs

56. HazoBuTe MeTOJ KOHTPOJISA (PAKTUUECKU BBIMOJHEHHBIX pabOT MO pealn3aluu MPOeKTa,
MO3BOJIAIONIUI MPOBECTH y4eT HEKOTOPBIX MPOMEXKYTOYHBIX HTOTOB JJISi HE3aBEPUICHHBIX
pabor.

a. 10 sa 90

0. 50 na 50

B. 25 Ha 75

r.0x 100

57. Kak Ha3bIBaeTcsi BpeMeHHOe 100pOBOJIbHOE 00beIMHEHHEe YYACTHHKOB IPOEKTAa,
OCHOBAHHOEC Ha B3aHMHOM COIJIAIICHMHM W HAaNpaBJeHHOEe Ha OCYILIeCTBJICHHE
NPUOBLIBLHOI0, HO KAMIUTAJI0€MKOI0 NMpoeKTa?

a. KOHCOJIMAAL U

0. KOHCOPIIMYM

B. MHTETpaLUs

I. CUMIIO3UYM

58. Kak Ha3bIBalOTCH JeHEKHbIe MOTOKH, KOTOPbIE MOCTYNAKT OT KAKI0I0 YYaCTHUKA
peasu3yeMoro npoexkra?

a. IPUTOKH

0. CITUBBI

B. aKTUBBI

. BKJIAJIbI

59. Kak Ha3pIBaeTCs OpraHu3alMoOHHas CTPYKTypa yIpaBJIEHUS NIPOECKTaMH, IPUMEHsIeMas B
OpraHu3anuaX, KOTOPbIE NOCTOSIHHO 3aHUMAIOTCA Peaan3anueil 04HOr0 NN HECKOJIbKHUX
MPOEKTOB?

a. MaTepHUHCKas

0. OTIIOBCKas

B. aJIXOKpaTuueckas

r. BceoOllee ynpapJjieHHe IPOEKTaAMHU
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60. ITpoekT, 3aKa34YMK KOTOPOTO MOXKET PEIIUTHCS YBEIUYUTH €r0 OKOHYATEIbHYIO
CTOMMOCTD 10 CPABHEHHIO C MIEPBOHAYATIBHOU, ABIISIETCS:

a. MPOCTHIM

0. KPATKOCPOYHBIM

B. CPEIHECPOYHBIM

. 10JITOCPOYHBIM

61. O0bennHEeHNE PECYPCOB B MPOIIECCE CO3aHMs BUPTYaIbHOTO Ouca MpoeKTa
XapaKkTepU3yeTcs ... He3aBUCHUMOCTHIO.

a. TEPPUTOPHUAJIbHOI

0. BpeMEHHOM

B. GUHAHCOBOM

I. aAMUHUCTPATUBHON

62. JI51 CJI0KHBIX MPOEKTOB UCIIOIB3YIOT:
4. VKPYIIHEHHBI ceTeBoil rpaduk

0. KOMILJIEKCHBIN ceTeBOM rpadux

B. KaJICHJApHBIN IJIaH IPOU3BOACTBA paboT
I'. CTAaHJAPTHBIN TUIaH

63. Ha craguu pa3paboTku poeKTa pa3padaThiBaIOT:

a. KOMIUICKCHBIN CETeBO# rpaduk

0. KaJleHIAPHbII IJIaH NOJATOTOBUTEILHOIO NEPUOIA
B. TpaduKH MOCTYIUICHUS MaTEPHUAJIOB

T. rpauKu 3aKyIIKH MaTepUAIOB

64. Ha ctaguu opraHu3almOHHO-TEXHUYECKOTO MEPOTIPUSATHS pa3padaThIBaIOT:
a. YTOYHCHHBIH IJIaH MTPOEKTa

0. rpad Ky IBHKEHNSI MATEPHAJIOB

B. BEJIOMOCTh OCHOBHBIX pa0oT

I. XKypHai paboT

65. Tum ceTeBoif MOIENH, B KOTOPOI pabOTHI MPEACTABIEHBI B BUJIE TPSIMOYTOJILHUKOB WJIH
CTPEJIOK:

a. BEpIUINHBI-PAOOTHI

0. BEpIIUHBI-COOBITHS

B. CMeLIaHHAasl

r. oo0Imas

66. Pa3HOBMAHOCTH KaJICHIAPHOTO TUIAHA UCIIOIB3YEMOTO JJIs IPEACTABICHUS ITPOEKTA B JIyUIIEM
BUJIE /U1l IOTPEOUTENS:

a. 10 paHHUM Hayvajiam

0. 110 O3 IHUM OKOHYAHMAM

B. IUTaH MEX/1y HUIMH

T. 00IIui TIaH

67. B pe3tome npoeKTa u3aararoTcs:

4. OCHOBHbIE 0CO0EHHOCTH U AJIbLTEPHATHBLI NPOEKTA

0. U3y4eHHe MPOTHO30B SKOHOMHUYECKOTO U COIUATBHOTO Pa3BUTHS PErHOHA;

B. (OpMHUPOBAaHNE UHBECTUIIMOHHOM CTpaTeTuu U U3y4eHHE YCIOBUM /IJIsl €€ OCYILECTBICHHS
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T. pe3yJbTaT MpoeKTa

68. B paznene «IIpoekTrpoBaHUE U TEXHOJOTHS» OU3HEC IIaHa PACCMATPUBAIOTCS BOIIPOCHI:
a. o01mast cxeMa M 006eM paboT o IPOEKTY

0. cxeMa M CpeJCTBa yIpaBJICHUS

B. HpO[[OJ'DKI/ITCJIBHOCTL HyCKOBOFO U HAYAJIBHOI'O HepI/IO[[OB HpOI/I?;BOI[CTBa

I. CMETa IPOeKTa

69. Pe3ynpraTaMu BBITIOIIHEHHS IPEIUHBECTHIIMOHHON (Da3bl MPOEKTA HE SBISIOTCS:
a. cMeTa U OI0JKET MPOeKTa

0. 3eMEeJbHBINA y4aCTOK

B. H3MeHEeHHe CTPYKTYPbI NPOU3BOACTBEHHOI0 NIEPCOHAJIA

T. I3MEHEHHE YHCICHHOCTH IIepPCOHaa

70. B cocTaB KOMILIEKCA JIM3UHTOBBIX OTHOIICHUI HE BXOJISAT JOIOBOPA:

a. IOTOBOP KYIUIH—TIPOJAKU MKy TU3UHTOBOW KOMIIAHUEH M U3TOTOBUTEIIEM Ha TIPUOOPETCHHE
o0opynoBaHus

0. TOTOBOP JIM3WHTA MEXKTy JTU3NHTOBON KOMITAHUEH U TI0JIh30BaTEIIEM

B. JIOTOBOP CTPAXOBAHHS PHCKOB

T. IOTOBOP aBTOPCKOTO 3aKa3a

71. ... - yYaCTHUK IIPOEKTa, BCTYNAIOLINI B OTHOILLIEHUE C 3aKa3YUKOM M OepyIiuii Ha ceOs
OTBETCTBEHHOCTD 32 BBIIIOJHEHUE PAOOT U YCIYT 110 KOHTPAKTY.

4. KOHTPaKTOp

0. cyOKOHTpPaKTOp

B. IOJPSIIYUK

T. CIIOHCOP

72. BeiGepute MpaBUIbHYIO TIOCTIEI0BATEIBHOCTh CTa AU CYIIIECTBOBAHMSI KOMAH/IbI TPOEKTA:

a. oOpa3oBaHue, HOpMAJIU3AIUs e TEIFHOCTH, MHTEHCUBHOE (pOopMUpOBaHUE, TpaHCHopMaIus,
WCIIOJIHEHHE TIAHOB T10 peain3alii IPOEKTOB

0. oOpa3oBaHue, MHTEHCHBHOe (JopMUpOBaHHE, HOPMAJIU3ALMS JIeATEJIbLHOCTH, UCIIOJHEHUE
ILIAHOB M0 PeaJIN3alMi NPOEKTOB, Tpanchopmauus

B. MHTEHCHUBHOE (popMHUpOBaHUE, 00pa3oBaHUe, HOPMATU3AIUs AESTEIHLHOCTH, TpaHChOpMaIIHs,
WCIIOJIHEHUE TIAHOB T10 peain3alii IPOEKTOB

r. o0pa3oBaHue, HOpMAIU3AIHs ACATEIHHOCTH

73. [1yTH, CBSA3BIBAIOIINE UCXOJHOE U 3aBEPIIAIOIICEe COOBITUE CETEBOM MOJIEIN HA3bIBAIOT:
a. 3aMKHYTbIE

0. MOJIHbIE

B. TJIaBHbIE

. BTOPOCTEIIEHHBIE

74. K BpeMEeHHBIM ITapaMeTpaM OTHOCHAT:
a. IPOA0/KUTEJBLHOCTDh PadoT

0. KpuTH4ecKre padboThl

B. KPUTHYECKUE COOBITHS

. BTOPOCTENIEHHBIE COOBITHS

75. Pa3Huiia Mexay MO3HUM M PAaHHUM CPOKaMH HACTYIIEHUSI COOBITUS - 3TO:
a. TIOJIHBIN pe3epB

51



0. HE3aBHUCHUMBIN Pe3epB BPEMEHHU
B. Pe3epB BpeMeHU HACTYILIEHUS COOBITHS
T'. KpaTKOCPOYHBIH pe3epB

76. 3anac BpeMEeHH, KOTOPBIM MOYKHO pacIiojiarath IMpy BBHITIOJIHEHUH JTAaHHON pabOThI B
MPEITOJIOKEHUH, YTO MPEANISCTBYIOIIEE U TOCISAYIONIEe COOBITUS ATON pabOTHI HACTYMAIOT B
CBOM CaMbI€ paHHHE CPOKH:

a. TIOJIHBIN pe3epB BPEMEHH BBITIOJIHEHUS pabOThI

0. CB00OJHBII pe3epB BpeMEeHH BbINOJHEHHUS pad0Thl

B. HE3aBUCUMBIN pe3epB BPEMEHHU BBINOJIHEHUS paOOThI

T. CPOYHBIN pe3epB

77. B npaBoM cerMeHTe CETeBOT0 Ipadrika yKa3pIBaeTCs MO3AHEE BPEMS:
a. OKOHYaHHS COOBITHS

0. HACTYIJICHUS COOBLITHS

B. HACTYIUIEHUS paOOThI

I'. OKOHYaHHUS pabOTHI

78. CTOMMOCTHBIE OLIEHKH ISl IPOEKTa MOTYT OBbITh CIICaHbI B:
a. JICHSXKHBIX SIUHHUIIAX

6. pabouunx vacax

B. pabo4MX JHSX

I. BCeMH Ha3BAHHBIMH CIIOCO0AMU

79. Eciu Ipo10JKATEIBHOCTD MPOCKTA HE MOYKET MEHATHLCS, TO IIOCTOSTHHON BETMUHNHOM
CUHTAETCS:

a. TpsIMBIE 3aTpaThl

0. KOCBEHHbIE 3aTPAThl

B. IPSIMBIE ¥ KOCBEHHBIE 3aTPATHI

T. HereZ[BI/IZIGHHI)IG pacxomﬂ

80. Kaxoit n3 BUJI0B KOHTPAKTOB KEJIATEIbHO UCIOJIb30BATh B MPOEKTAX C BRICOKOU CTEMEHbIO
HEOTPEeAENEHHOCTH U TPEOYIONTNX OONBIINX BIOXKEHHUH B paHHEH (a3e )KU3HEHHOTO KA
MPOEKTA:

a. ¢ GUKCUPOBAHHOH LIEeHON

0. ¢ BO3MEIIEHHEM 3aTpaT

B. C €IMHOBPEMEHHOU BBIIIJIATOU

. 0e3 BBIILIAT

81 Ha cTpaternueckoM ypoBHE ONpPEIETSIOT:

a. OCHOBHBIE ATalbl pean3alluy MPOEeKTa

0. NIOTPeOHOCTHL B pecypcax € pacnpeiaejeHueM 10 roJaM M KBapTajam
B. MOTPEOHOCTH B pecypcax

I. KOMaH1y IpOeKTa

82. IIpenBapuTeabHbIN aHAJIN3 OCYIIECTBUMOCTH MPOEKTA MPOU3BOJAUTCS HA OCHOBE OJTHUX U3
CIEAYIOLIUX [TOKAa3aTeIIe:

a. IEPCIEKTUBBI AKCIIOPTA MPOTYKIIMU TPOEKTA

0. oIleHKa YpOBHsI 0a30BbIX, TEKYIIIUX U MTPOTHO3HBIX 1I€H Ha MPOIYKIUIO TPOEKTa

B. YPOBEHb KBATU(UKAIIUN YIACTHUKOB TIPOEKTA

I. BePHbI BADMAHTHI 4, 0
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83. Jls1s1 o11eHKH KM3HECTTOCOOHOCTH MPOEKTa CPAaBHUBAIOT BAPUAHTHI MIPOEKTA C TOUKHU 3PEHUS:
a. CPOKOB peayln3aluu

0. X CTOMMOCTH

B. HX MPUOBUILHOCTH

I. BEPHbI BCe BADUAHTHI

84. IIponecchl UCTIOTHEHUSI U KOHTPOJIS:

a. porecc BbIOOpa MOCTABIIHKOB

0. mpoliecc MOATBEPKICHUS KadecTBa paboT
B. Y4€T HCIIOJIHEHHS padoT

I. BEPHbI BCe BAPHAHTHI

85. B IIEPBYIO OYEpe/lb J0JDKCH MPHHUMATh perieHre 00 OKOHYaHUH ITPOEKTa
a. PYKOBOJUTEJb NMPOEKTA
0. WIEHbI IPOEKTHON I'PyNIIbI

B. aAMUHUCTpalA IIPCATIPUATUSA

I'. 3aKa34YMK

86. KaslenmapHoe riaHupoBaHUE HE BKIIFOYAET B ceOs:

a. IJIAHUPOBAHUE COJEPIKAHUS IIPOEKTa

0. onpenenenre nocae0BaTeIbHOCTH padoT U MOCTPOEHUE CETEBOT0 Tpaduka

B. OIpeJieNIeHne MoTpeOHOCTEeW B pecypcax (JII0AM, MallluHbl, MEXaHU3MbI, MaTepuaibl U T.1.) U
pacueT 3aTpar ¥ Tpyn03aTpar M0 MPOEKTY

I. onpejesieHNe ce0eCTOUMOCTH NMPOAYKTA POEKTa

87. IIpuHIuI «MEeTO1a KPUTUYECKOTO ITyTH» 3aKIIF04aeTCs B:

a. aHaJIN3€ BEPOSTHOCTHBIX MAPAMETPOB JJIUTEIBHOCTEN 3a/1a4 JIEKAIIUMX Ha KPUTUYECKOM ITyTH
0. aHa;M3€e BEPOSITHOCTHBIX ITapaMeTPOB CTOMMOCTEN 3ajau

B. aHA/IM3€e PACHMCAHUSA 32124

T. AHAJIA3€ JUINTEIBHOCTEN 3a/1a4, COCTABISAIOIINX KPUTHYECKUN TyTh

88. Kakoe npencrasienue siBisieTcs OCHOBHBIM B MS Project:
a. amarpamma I'anra

0. ucrnonp3oBanue Pecypcos

B. UCTIOJIb30BaHUE 3a7a4

I. CeTeBOM rpadux

89. TpynoBsie pecypchl HE BKIIIOYAIOT:
a. JTroJen

0. M3J1ePKKH

B. MalllH

r. 000pyI0BaHHE

90. MarepuanbHble pecypChl TO3BOJISIOT MOJAECTUPOBATH:
4. IOTPEOHOCTH B MATEPHAJIAX M 3aTPATHI HA HUX

0. oTuIaTy 3aKa34YMKOB

B. OTUIATy pabOT MO MPOCKTY

53



T. OIJIaTy paOOTHUKAM

91. [lyia 3a1a4 ¢ GUKCUPOBaHHBIMU TPYJI03aTPaTaMU HE CIPABEIITUBO:

a. MpU U3MEHEHUH 00beMa PadOoT MEePECUNUTHIBACTCS UTUTEILHOCTh

0. Ipy U3MEHEHUH JITTUTEIIBHOCTH NIEPECUUTHIBACTCSI 00BEM PECYPCOB

B. IIPH M3MEHEHHU U JUTUTEIbHOCTH H 00beMa PeCYPCOB TPY/103aTPATHI HE MEHSIOTCS
T. IPU U3MEHEHHH JUTUTEILHOCTH U 00bEMa PEeCypCOB TPY103aTpaThl H3MEHSIOTCS

92. Kakoe mnoJie He SIBJISECTCS HACTPAUBAECMbIM:
a. 0a3oBasi JUINTEJIbHOCTD

0. KOJI CTPYKTYpbI

B. HA4aJjIo0

I'. TEKCT

93. OCHOBHBIMH COCTABJISIFOIIMMH MPOLIECCa YIPABICHUS PUCKOM HE SBIISETCS:
a. BBISIBJICHUE MCTOYHUKOB pPUCKa

0. aHaM3 M OIIEHKAa pHUCKa

B. OIIPE/IETICHUE PEaKuu Ha PUCK

I. ceTeBO€ ILIAHNPOBAHUE

94.... - COBOKYITHOCTb IPOJIYKTOB M YCIIyT, HAMEUYEHHBIX K IIPOU3BOJICTBY B IIPOECKTE.
a. IeJu

0. mpeaMeTHas 00J1acTh

B. 00BEM NPOEKTA

I. 3aTpaThl IIPOCKTA

95. [IpOTHO3HI ..... IAOT MPEACTABICHUE O TOM, K JTOCTH)KCHUIO KaKUX PE3yJIbTaTOB IIPUBEIET
NPUHATHE KAKIO0T0 M3 UMEIOIIMXCS HHBECTHIIMOHHBIX PEIICHUH, T.€. KaK JaHHOE PEIICHHE
MOBJTUSIET HA ITOKA3ATEINN ICATEIIbHOCTH TPEATIPHUSITUS

a. BIAUSTHUS

0. pa3BUTHUS

B. CTpaTeruu

T. TOPMOYKCHHSI

96 ... - DIeMeHT CTPYKTYPBI CETCBOTO Fpa(bHKa, I/ICHOJ'IB3yeMBII71 HUCKIIFOYUTCIIBHO IJId YKAa3aHUSA

JIOTUYECKOMN CBSA3H OTAEIBHBIX COOBITUI:
a. pukTHBHOE COOBITHE

0. hukTHBHAA padoTa

B. QMKTHBHBII pe3yabTarT

I'. hpuKkTHBHOE IPOrHO3UPOBAHKE

97. [lonHBIN pe3epB BPEMEHHU BBHITTOJTHEHUS PAa0OTHI- ’TO MAKCUMAJIHLHO BO3MOYKHBIN 3a11ac BPEMEHHU
JUTSI BBITIOJTHEHUS TAaHHOM pabOThI CBEPX MPOIOJDKUTEIILHOCTH CaMOi pabOThI MIPH YCIIOBUH, UTO B

pe3ynbTaTe TaKOM 3aJePKKU KOHEYHOE ISl TAaHHOW PaboThl COOBITHE HACTYITUT , UeM B

CBOM IIO3IHUI CPOK
a. He Mo3/AHee

0. He paHbllIe

B. IIO3/IHEE

T. paHbllie

98 K o0mum npu3Hakam MpoeKTa OTHOCST:
a. OrpaHUYeHHas BO BpeMEHH LieJib
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0. orpaHMyYEHHas MO pecypcam MPOIOJIKUTEILHOCTh MPOEKTa
B. IUIAaHOBOCTH
. OTPAaHUYECHHOCTh

99. Uto sIBIISETCS OJJHUM M3 HarOOJIee BaKHBIX HABBIKOB PYKOBOJAMTES IPOCKTA?
a. HaBBIKU BEJCHHSI IEPETOBOPOB

0. HAaBBIKU BIIASIHUS

B. KOMMVHHKATHBHbIEC HABLIKH

I. CIIOCOOHOCTH

100. Yto BXOAUT B TP OCHOBHBIX OTPAHUYCHUS ITPOCKTA:
a. BpeMs, paclucaHue, KauecTBO

0. Bpemsi, IeHbI'H, pacliCaHue

B. BpeMsl, IeHbI'H, KA4€CTBO

T. IOMEIIEHUE, TPAHCTIOPT, TOTLINBO

101. OT60opoM NPOEKTHOM KOMaH/Ibl 3aHUMAETCSI:
a. Kyparop MmpoeKTa

0. MeHe/lZKep POeKTAa

B. CITOHCOp MPOEKTa

T. pyKOBOJHUTEINb IPOEKTa

102. YkaxwuTe, 4TO U3 IPUBEICHHOTO IMEPEUHS SIBIISICTCS OJHUM M3 BUOB IIPOCKTHOI'O aHAIIN3A:
a. OpraHu3alMOHHBIN

0. PKOJIOTHYECKUMA

B. (PMHAHCOBBI

I. BEPHBI BC€ BADHAHTHI

103. B 3amauu rpynmsl, 3aHATONW MPEJbIHBECTULIMOHHBIMU HCCIIEIOBAHUAMHU, KaK MIPaBUII0, BXOJMT:
a. OTCEB 3aBEIOMO HEMPUEMIIEMBIX UCH;

0. IeTaNbHBIN aHaTN3 PEUI0KESHHH, TPU3HAHHBIX 3aCITY>KUBAIOIIUMHU JallbHEUIIeH MpopaboTKu;
B. IOATOTOBKA peKOMeHI[aIII/Iﬁ 10 HpI/IHSITI/IIO pGIHeHI/Iﬂ 3aKa34nuKOM HpOGKTa.

I'. BEPHbI BC€ BAPHAHTDI

104. B coctaB mpUTOKOB OT (PMHAHCOBOM NEATEIBHOCTH BXOJAT:
a. KpaTKOCPOYHBIC KPEITUTHI

0. CHSTHE CPEJICTB C JEMO3UTHBIX BKJIAJIOB

B. COOCTBEHHLIIN KammuTai

I. BEPHbLI BCE€ BAPHAHTDI

105. Kakue orpaHuueHusi CyleCTBEHHO CIEPKUBAIOT PACIPOCTPAHEHHE METOJOJIOTH YIpaBIECHUE
npoektamu B Poccun?

a. YCTOWYMBO BBICOKAST HHQIISIIHS

0. HejocTaTOYHAs MOJIUTUYECKAsi CTAOUILHOCTD

B. PE3KO€ COKpAIIEHUE TOCYIAPCTBEHHBIX HHBECTULINIA

I. BEPHbI BCE BADUAHTHI

106. Cpenu nmpuBeIeHHBIX QYHKIUH YKa)KUTE TOIBKO T€, KOTOPbIE IPUHAJIEKAT IPOSKTHOMY
MEHEKMEHTY?

a. OTBETCTBEHHOCTh 332 BOBHUKIINE U3MEHEHUS

0. OTBETCTBEHHOCTD 32 MaKeT MEX(YHKIIMOHAIBHBIX 337134

B. Ipeo0J1afiaHne HECTaHIaPTHOM JesTeIbHOCTH
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I'. BEPHBI BCC BAPDHMAHTHI

107. YKaXuTe MpUUIUHBI, 110 KOTOPBIM UES IPOSKTa MOXKET OBITh OTKJIOHECHA:
a. BBICOKasi CTOMMOCTb ChIPbS

0. Upe3MEepHBIN PUCK

B. YPE3MEPHO BBHICOKAS CTOUMOCTH MTPOEKTa

I'. BEPHbI BCC BAPDUAHTbLI

108. Kakue paboTbl mpoekTa, (6e3 GUKTUBHOMN OTepaliiy) HEITOCPEICTBEHHO MPEAIIECTBYIOT

*a. Onepanus 1,2,3
0. Omneparus 2
B. Oneparnus 3

109. Kakue paboTsl mpoekTa, (0e3 GUKTHBHOW omepariii) HeMOCPEACTBEHHO MPEIIECTBYIOT

pabote 7

e B e

*a. Onepanus 2,3,4
0. Onepanus 2,4
B. Oneparnus 2

110. ITo oxoHUaHHIO KaKKX OIEpaluil MPOeKTa HACTYNUT (CBEpUIUTCS) coObITHE 4
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a. Onepanus 3
0. Onepanus 2,3
*B. Onepanus 1,2,3

IIpuMepHbIii epeyeHb TeM W HANIPaBJIeHUH KypCOBBIX padoT

1. Pa3paboTka mpoekTa TO BHEAPEHUIO CHCTEMBbl AHTHUKPH3HCHOTO YIpPABICHHUS Ha
NpEANPUITHH (Ha IPUMEpE....).

2. Pa3paboTka mpoeKTa MOBBIIIEHHUS KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuy (Ha IpuMepe. .. ).

3. PazpaboTka mpoekTa 1o MmoAroToBKe U y4aCTHIO OPTaHU3aIMH B BHICTaBKE.

4. Pa3paboTka mpoeKTa 1o ONTUMHU3ALUNA OU3HEC-TIPOIECCOB KOMITAaHUU (HA TIPUMEDE. .. ).

5. Pa3paboTka mpoekTa o opranu3aiiy 00y4eHusl epcoHaga KOMIIaHuU (Ha mpumepe. ..).

6. Pa3paboTka mpoekTa MO CO3MaHHIO CHUCTEMbl OOyUEHMsI IMepcoHaja opraHu3anuu (Ha
npumepe. .. ).

7. Pa3paboTka mpoekTa 1Mo BHEIPEHHUIO CHCTEMBI YIPABICHHS Ka4eCTBOM Ha TIPEANPHITHN
(Ha mpumepe...).

8. PazpaboTka nmpoekTta npoABHKEHUS TPOJYKTa HA PHIHOK.

9. Pa3paboTka npoekTa pekjaMHOI KaMITaHUH MPOYKTa

10. Pa3paboTka mpoekTa 1o OTKPHITHIO KOMITAaHUH.

11. Pa3paboTka npoekra o GopMHUPOBAHUIO CTPATETUU OpraHU3aluu (Ha IpuMepe. . .).

12. Pa3paboTka mpoekTa MOBBIIMICHHUS KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIiuy (Ha mpuMepe. .. ).

13. Pa3paboTka mpoeKTa o BbIBECHUIO Ha PHIHOK HOBOTO MPOIYKTA.

14. Pa3zpaboTka mpoekTa 1o co3gaHuio OpeHja.

15. Pa3paboTka npoekTa peOpeHANHIa TOProBOH MapKH.

16. Pa3zpaboTka mnpoekTa IO H3MEHEHHMIO OpPraHHU3allMOHHOM CTPYKTYypbl KOMIIAaHUHU (Ha
puMepe...).

17. Pa3paboTka mpoekTa 1o Co3AaHNI0 KOPIMOPATUBHOTO CaliTa OpraHu3aIiy.

18. Pa3paboTka npoekra GeHUMapKUHTa.

19. Pa3zpaboTka mpoeKkTa COBEpIICHCTBOBAHUS CHCTEMbl YIpaBI€HHUs] OpraHu3anuu (Ha
npumepe...).

20. Pa3paboTka TMpoOeKTa COBEpIIEHCTBOBAHWS CHCTEMbl  YIIPAaBJIECHUS  [E€PCOHAIOM
OopraHu3zaiuu (Ha puMepe...).

21. Pa3zpaboTka TIpOEKTa COBEPIICHCTBOBAHMUSI CHUCTEMBI TIOBBIIICHUS  KBaTU(DUKAIIUN
MepcoHaa OpraHu3aiuu (Ha mpuMepe...).

22. Pa3paboTka MpoeKTa COBEpPIIEHCTBOBAHUS CUCTEMbI OTOOpa MepcoHaia OpraHu3anuu (Ha
npumepe...).

23. Pa3zpaboTka TIpOEKTa COBEPIICHCTBOBAHWS CHCTEMBI  YIPABICHHS 3HAHUSMU B
OpraHu3zaiuu (Ha puMepe...).
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24. Pa3zpaboTka TIPOGKTa COBEPIICHCTBOBAHUS CHCTEMBI YIPABJICHUS WHHOBAIUSIMU B
opraHu3aiiu (Ha npumMepe...).

25. Pa3paboTka IIpO€KTa COBEPLICHCTBOBAHMS CHUCTEMbl 3aIllUThl KOH(UIACHUMAIBHON
UH(OPMALIUU OpraHU3aIHH.

26. Pa3paboTka IpoeKTa COBEPLICHCTBOBAHMS MAPKETHHIOBBIX KOMMYHUKAIMI OpraHU3aluu
(na mpumepe...).

27. Pa3paboTka IpOEKTa peopraHu3aluy NPeaApusaTUs (Ha IpuMepe. .. ).

28. Pa3zpaboTka npoekTa nepenpoGpuiInpoBaHus NpeanpusTis (Ha mpuMepe. .. ).

29. Pa3paboTka NpoeKTa paclIMpeHUs pbIHKa cObITa MPEeANpUATUs (Ha IIpUMepe. .. ).

30. Pa3zpaboTka npoekTa opraHu3aiiy MNpOU3BOJICTBA HOBOM MPOJIYKIIUU (HA IPUMEDE. .. ).

31. Pa3paboTka npoekTa COKpaleHHs ITaTa noApa3ieeHust KOMIaHUU (Ha IpuMepe. .. ).

32. Pa3paboTka npoeKTa pacluMpeHus MTaTa MoApa3aeeHusl KOMIaHUM (Ha IIpUMEpE. .. ).

33. Pa3paboTka npoekTa opraHu3alyi HOBOT'O MO/pa3AeIeHNs KOMIIAHUH (Ha IpUMeEpe. .. ).

34. Pa3paboTka nmpoekTa OTKPBITH (puiraia opraHu3aluu.

35. Pa3paboTka npoekTa npojaxu NpeanpusaTs (Ha npuMepe...).

36. Pa3paboTka npoekTa JMKBUAALMY [T0Apa3AeIICHUs IPEANpUITUS (Ha IPUMEDE. .. ).

37. Pa3paboTka npoeKTa JIMKBUIALMH OPEANpUATHS (Ha IpUMEpE. .. ).

3aaHus g IPOBEPKM VMEHUM M HAaBBIKOB IPUMEHEHMSA CTYACHTAMH TEOPETHYECKUX
3HAHUN IIPU PEIIEHWH IMHPOKOr0 KPyra IpoOJIEMHO-aHATUTHYECKHX M IMPAKTHYECKHX y4eOHO-
npodecCHOHANbHBIX  3a7a4, THIOBBEIX 3a1a4  (IPOABMHYTHIA M IOBBIIIEHHBIH  YPOBEHB
hopMUpOBAHNI KOMIETEHIINHN):

IIpo6eMHO-aHATUTHYECKHE 32 JaAHUST

3aoanue 1

PacctaBpTe OeiicTBHs, KOTOphIE HEOOXOAMMO OCYIIECTBUTH Ha (pa3e 3aBepUICHHsS MPOEKTa, B
MOCJIEIOBATEILHOCTH MX BBITTOJIHEHUS, 3aIIOJTHUB TaOIHUILY:

a) TOKyMEHTUPOBAHHE JOCTHIKEHUS;

0) 3aBEpIINTH BHIMTYCK OTKOPPEKTUPOBAHHOTO KOMITJIEKTA JOKYMEHTOB;

B) COCTaBHTh MHCTPYKIIMU MO HCIOJIH30BAHUIO PE3YNbTATOB MPOEKTa, BHIMTYCTUTH MAaclopra Ha
TEXHUYECKHE OOBEKTHI;

T) IepeMeCTUTh 000PYOBaHNE U MAaTEPUAIIHI;

1) pacopMupoBaTh KOMaHy MPOEKTA;

€) MPOTEeCTUPOBAThH PE3YIbTATHl IPOEKTA;

K) TIepeIaTh 3aKa3UUKYy 0 aKTy pe3yJbTaThl MPOEKTa;

3) 00y4UTh MIEPCOHAN 3aKa3yrKa padoTe ¢ pe3yiabTaTaMU MPOEKTa;

1) CyMMHPOBATh OCHOBHBIE MPOOJIEMbI, BO3HUKIIHE MPU PEATU3AIMN TTPOCKTA;

K) OCBOOOJIUTH MPON3BOACTBEHHBIE MOIIIHOCTH;

71) 00BABUTH 00 OKOHYAHUU IIPOEKTA;

M) HalmucaTh OTYETHI IO PabOTE BCEX YYACTHUKOB IMPOEKTA.

IlocnenoBaTenbHOCTD BBITIOJIHEHUS 112131451617 (8|9 [10]|11]12

Baoanue 2

N3BecTHO, 4YTO JCATENBHOCTH JIIOOOTO TPEANPUATHS HamNpaBjieHa Ha JIOCTH)KCHHE
onpejeieHHBIX 1ejei. Jlro0oe mNpeanpusaTHe OrpaHMYCHO IO BPEMEHH CBOETO CYIICCTBOBAHMS.
HakoHern, ycreniHple NpeANpUATHS BCEria YHUKAJIbHBI 1O TMPOJYKTaM, yciayram Ju0o Ou3Hec-
Moie1siM. MOJKHO JI CKa3aTh, 4TO JII000€ MpeanpusaTie ABiseTcs npoektoM? Ecnu na — moyemy? Eciu
HET — KaKhe OrpaHUYMBAIOIIAEe (PAKTOPHI CJICTYeT BBECTH B JAHHBIC YTBEPIKICHMUS?
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3adanue 3

Anmunuctpanmeit ropoga N, B kotopom nposkusaet 300 000 ugen., 6bU10 IPUHSTO pelIeHUE
00 OpraHu3aluy BHEIIKOJBLHOW pabOThI U J0OCYyra JeTeid U3 MHOIOJETHBIX ceMel Ha 0a3e IOMOB
JETCKOro TBOpYecTBa W MIKoA. B ropoxe mnpoxkuaer 500 perell IIKONBHOIO BO3pacTa U3
MHOT'OJIETHBIX ceMel. 3aHsATus A1 HUX OyIyT MPOBOJAUTHCS OECIUIATHO.

3ajayl JJaHHOTO IMPOEKTAa — IOBBICUTH CTaTYC MHOTOJAETHBIX ceMell, CIocoOCTBOBAThH
3aHATOCTU MHOTOJICTHBIX MaTepel, OKa3bIBaTh aJ[PECHYIO COLMATIbHYIO MOAIEPKKY MHOI'OJETHBIM
CEMBSIM.

Peanun3anuio mpoekra IUIaHUPYETCs MPOU3BOAUTH 3a CUET CPEJCTB I'OPOACKOIro OrOIKeTa,
OpUEHTUPOBOYHAS TpeOyemas cymma — 3 MITH. pyOIIei.

Bomnpocksr:
1. K kakomy Tumy kiaccu(UKAIMKM MPOCKTOB (M0 KaXJAOMYy MPHU3HAKY) OTHOCATCS JaHHBIC
MPOEKTHI?
2. Kakue ¢axTsl HOATBEPXKIAIOT Ballle MPEAIOoI0KEeHNE?

3aoanue 4

OtcyrcTBUE BBIXOJA K MOpPIO sBiIsieTcsl Ooiblnoi mpoOsiemoi mis TypkMmeHucraHa,
MOCKOJIBKY JIeJIaeT HEBO3MOKHBIM KCIIOPT Ta3a 3a pyoex. TpaHCKacCIUICKHI ra30MpoBOI OTKPOET
npsMoii Beixo B Typruto u Ha 3anajn yepe3 A3zepOaii/pkaH, B TO BpeMs KaK CErOHs IOCTaBKU U3
9TOr0 PErMoHa JOJKHBI OCYHIECTBIAThCA yepe3 Poccuro u Mpan.

Ilenp mnpoekta TpaHCKAacOMICKOro ra3onpoBoja — CHOCOOCTBOBATH CO3JAHHIO B
KACIIMICKOM PErMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKM rasa. ['a30mpoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYHBAIOLIMM MHOrooOpa3ue MCTOYHUKOB M MapHIPyTOB JUIsl SKCIOpPTa KAaCIUHCKOro rasa B
Typuuto u Espomy. [lpe3uaeHTsl 4YeTbIpex TIocyaapcTB — y4dacTHUKOB mpoekta (I'py3us,
AzepOaiimkan, Typkmenucran u Typuus) noxnucanu Jlekimapanuio B HOJAECPKKY IPOEKTA.
OcymectBisier 3Ty nojgaepkky IlpaBurensctBo CIIIA. B peanuzanuu npoekTta NPUHUMAOT
ydacTue MeXAyHapoaHbie koprnopanun. CTOMMOCTB TIpoeKTa oreHuBaercs B $2,5 mip.

Bompocsr:

1. K kakomy THIy KIacCU(pHUKAIMHK IMPOEKTOB (IO KaXJAOMY NPU3HAKY) OTHOCSITCS JaHHBIE
MPOEKTHI?
2. Kakue ¢axTsl HOATBEPXKJAIOT Ballle MPeaoI0KeHne?

3aoanue 5
Onpenenure, Kakue BUABI ACITEILHOCTH M3 CIHCKA OTHOCATCS K MPOEKTaM, a Kakue — HeT. B
9TOM CIIHCKE HEKOTOPBIE BU/IBI ACSITEILHOCTA MOTYT OBITh TIPU OTPEJICIIEHHBIX YCIOBHIX OIICHEHBI KaKk
MPOCKTHI:
1) co3nanve HOBOTO MPOYKTA;
2) peopraHuzaiusi CTpyKTypbl GUPMBI,
3) pa3paboTka HOBOTO TPaHCIIOPTHOTO CPECTBA;
4) CTPOUTENBCTBO CKIIAJIA;
5) npoBeeHne BEIOOPHOW KOMITAHUH TTAPTHH;
6) BHEIpEHUE CHCTEMBI aBTOMATHYECKOTO yUeTa Ha CKIIAIC,
7) mepees B HOBBIH oduc;
8) opranmzanus npa3aHOBaHUS ro0mies meda.
KakoBbl 311 ycnoBus?

3aganue 6

KoHCynbTaHT peKOMEHAYET PYKOBOJCTBY KOMITAHMEN BHEAPUTH CUCTEMY YIPABICHUECKOTO
yueta (CVVY). Ilpu stom Bo3MoxkHO “BcTpamBanue” CYVY B CYHIECTBYIOIIYIO CHCTEMY
OyXTaJITEpPCKOTO ydYeTa WM aBTOHOMHOE e¢ (yHKIMOHHMpoBaHHME. VHTerpupoBaHHAs cHUCTEMa
ABJISIETCSI JTOCTYIHOM IIMPOKOMY KpYTy MOJb30BaTesield, UYTO CO3/1a€T BO3MOXHOCTb ‘‘YT€UKH’
KOMMepUYecKoil MH(pOpMAaIMK U OCIOXKHEHHS MOJI0KEHUS Ha phIHKE. J|oMmoNHUTEeNbHAS CII0XKHOCTh
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BHeJpeHus uHTerpupoBaHHbIX CYY — HeaocTaTOYHO BBICOKAs KBalu(UKalus OyXrajaTepoB, YTO
YBEIMYMBAET BO3MOXKHOCTb NMPHUHATUS Hed()(PeKTuBHBIX pemieHuil. B 1o jxe Bpems aBTOHOMHas
CVYYV mnopoxnaer nybonupoBanue MHGOpMaNUd M UH(YOPMALMOHHBIX MOTOKOB U 0OECHedHUBaeT
pPOCT OMIMOOK M3-3a HEONEPATUBHOCTU M HETOYHOCTH HMH(OPMAIMM IMPHU MPHUHATUU PEIICHUI.
Buenpenne CYY Moxer compoBoXAaThcs caboTaxeMmM Ha palbouuMx MecTax: Kak B (opme
AKTUBHOT'O MPOTUBOJICHCTBUS (YMBIIUIEHHOE BBIBEICHNE 000pYI0BAHUS U3 CTPOS), TaK U B popme
HEJIOCTaTOYHOW IOATOTOBJICHHOCTH TEpPCOHalla M HeyMeHus padoratb B CYYVY. be3 BHeapeHwus
CYVY koMmmaHus MOXET YTpaTUTh KOHKYPEHTHbIE IpEUMYyLIECTBA W YHUTH C pbIHKA.

3AJTAHUE

[TocTpouTts “nepeBo perieHuin”.

3aoanue 7

[IpaBnenue OaHka MOPYYMUIIO MEHEPKEPY KaJpOBOIO OTHENa, OTBETCTBEHHOrO 3a OIUIATY
TpyZAa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIETO cocTaBa O0aHka. Kak Toro u
TpeOyeT aJrOpuTM IOCTPOEHUS CETEBOro rpaduka, MEHEIKEep COCTaBIII CIIMCOK KIIFOUEBBIX 3a/1a4:
1) HauaTh pa3paboOTKy MMPOEKTa;
2) BCTPETUTHCS C KaXJbIM UIEHOM COBETa JUPEKTOPOB U PYKOBOAUTEISIMHU YIPaBICHUN U
BBICIYIIATh UX COOOpa)keHUs 110 TOBOY CUCTEMBbI IPEMUPOBAHMS;
3) Ha OCHOBaHMM pE€3YyJbTaTOB BCTPEY COCTABUTH IOJHBIA CIUCOK TpeOOBaHWIl K cHCTEME
IPEMUPOBaHMS;
4) npuoOpecTy ONHUCaHUs CUCTEM IIPEMUPOBAHUS IPYTUX OAHKOB;
5) cOCTaBUTh CIUCOK OTJIMYUTENIBHBIX Y€PT CUCTEM NPEMHUPOBAHUS APYIHX OAHKOB;
6) IPOKOHCYJIBTUPOBATHCS Y IOPUCTA;
7) BBISICHUTb, HE BO3HHMKHET JM NPOOJIEeM MOpPalbHO-3THYECKOTO XapakTepa MpU peaau3aluu
IIPOEKTA;
8) 0O0CymuTh IyTH peIHIEHUS BO3MOXKHBIX MpoOJIeM C YJIEHaMU COBeTa JUPEKTOPOB U
PYKOBOAMTEISIMU YIIPABICHUM;
9) pa3zpaboTaTh cucTEMY IPEMHUPOBAHHUS;
10) mpoBecTH Mpe3eHTaIHIo.
Jlanee MeHeKep AOIDKEH ObLI ONpPENeNIUTh MOCIeI0BaTEIbHOCTh BBIMOJIHEHHUS KaX/I0ro Iara
COCTaBUTb CETEBON I'pa)MK BBINOJIHEHUS NOPYUYEHHOTO MPOEKTA.

3aoanue 9

BrisiBUTE MONOXKHUTENbHBIE W OTPULIATENbHBIE aCHEKThl W BO3MOXHBIE CIIOCOOBI UX
YCTpAHEHUS B CICAYIOMIUX CHTYAIHIX:
1) pykoBoAMTENh KOMaHIbI MPOEKTA SBISETCS CIEIUANINCTOM B MPEAMETHON 00IacTH, HO He
00J1a/1aeT 3HAHUSMU U OITBITOM YIIPABJICHHS POCKTAMH;
2) pyKOBOOUTENb KOMaH/bI MPOEKTA SBJISETCS CHEIHATUCTOM B YIPaBICHUH MPOEKTOM, HO HE
o0Ja1aeT 3HaHUSAMHU B TIPEIMETHON 00J1acTH;
3) PYKOBOIUTENb KOMaH/bI POCKTA HE SIBJISIETCS CIEIUAINCTOM HH B MPEAMETHOM 001acTH, HU B
chepe ympaBieHUs IPOEKTOM.

3aoanue 10
[Toctpoiite ngmarpammy ['aHTTa NO HWMEIOIMMMCS JaHHBIM O TMPOEKTE MPOBEACHUS
MapKETHUHTOBOI'O UCCJIEJOBAHUS ITyTEM OMPOCA MOTEHIUAIbHBIX MOTPEOUTENCH:
1) mopaboTka aHKeTHI — 2 JTHS;
2) MUJIOTHOE UCCTICIOBAHNE — 2 JTHS;
3) TUpaXXUpOBaHUE aHKET — | JIeHb;
4) UHCTPYKTaX MepcoHana — 2 JaHs;
5) cbop nabopManuu (mpoBeneHue onpoca) — 10 nHeH;
6) KOHTPOJIb KauecTBa BXOJHOHM nHpopmarmu — 10 nueif;
7) obpabotka mHpOpManmu — 9 mHEH;
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8) ormyeckuii KOHTPOJIH 0a3bl JAHHBIX — 2 JTHA.

Mesxay sTanamu peajgn3aliy MPOeKTa MMEIOTCS CICIYIOUIHE 3aBUCUMOCTH:

— JlopaboTka aHkeThl He0OXO0aUMa B TIPOIlECCe MPOBEACHUS anpodaruu (MpeaBapuTeIbHOTO OIpoca),
MO3TOMY 3Tanbl 1 U 2 MOTYT MPOBOAUTHCS OJJTHOBPEMEHHO.

— TupaxxupoBaHue aHKET U MHCTPYKTaX MEpPCOHAja MOTYT OBbITh HayaThl HA BTOPOM JE€Hb MUIOTHBIX
(mpoOHBIX) OMPOCOB.

— Otanel 6 ¥ 7 HAUMHAIOTCS HA CIEAYIOMINI IeHb ITOCIIe Havyalia MpeIblIyIIero Tamna.

— Jlorndeckuii KOHTpoJb 0a3bl MAaHHBIX MOXKET OBITh Ha4daT B TOCJICTHUN JeHb 00pabOTKH
uHpOpMAaITUH.

3aoanue 11

bromker mpoekTa cocraBisier 100 neHexHbIX enunamIl. Ha BeimoaHeHne paboT 10 TeKyIei
JaThl TUTAHUPOBAJIOCH HM3PAcXO0J0BaTh 25 enuHuI, a (aKkTHUECKH OBbLJIO M3pPacxoj0BaHO 22
equauiel, T.6. BCWS = 25, a ACWP = 22. Ilpu 3TOM corjlacHO IJjIaHy, Ha BBITOJHEHUE padoT
HYXHO 06110 M3pacxonoBarsb 20 exunui, T.e. BCWP = 20

PaccuuraiiTe OTKJIOHEHHE MO 3aTpaTaM TPaJUIMOHHBIM METOIOM U METOJOM OCBOECHHOTO
obbema. [IpoekT uper ObICTpee 3alJIaHUPOBAHHOTO BPEMEHHU WJIM HAOJIOJAETCsl €r0 OTCTaBaHUE OT
niaHa?

3aoanue 12

B xone peanuzanuu O0romKeTHass CTOMMOCTD MPOEKTa JA0KHA cocTaBuTh 2 MiH 300 ThIC. pYO.
PaccuuTaiiTe MpOrHO3HOE OTKJIIOHEHHWE CTOMMOCTH MPOEKTa, €CIM Ha CepeAMHEe CpPOKa pean3aluu
NPOEKTa IJIAHOBBIE 3aTPaThl JOJKHBI cocTaBUTh 1 MitH 500 ThIC. py0., OCBOSHHBII 00bEM Ha OTYETHYIO
naty — 1 mua 400 ThIC. pYO., IPU 3TOM (haKTUYECKHE 3aTpaThl HA OTYCTHYIO
naty coctaBuwiu 1 mutH 460 ThIC. pyoO.

3aoanue 13
OcyiecTBUTh OTOOP MPOEKTOB B MOPT(eb, UCMONb3Ys AaHHbIE TaOnuibl. JInMUT 0O0beMa
WHBECTUIINH paBeH 127 MiH.pyOieit

[Ipoexr Hanpasnenusi ckopuHra v 0ajibl OEHKU Tpebyembie
WHBECTHUIINH,
MJTH. pyouiei
PriHouHas | Pucku CootBerctBue | TexHomormueckas
MIpUBJIEKa- LEJISIM U | OCYIIECTBUMOCTH
TEIbHOCTh CTpaTerusm
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
J 4 7 5 8 18
E 1 5 2 3 68
3aoanue 14

[Tpeanpusitie NpuUOOPOCTPOCHUST pealn3yeT MPOEKT MOJEpHU3ALUHM Mpou3BojacTBa. s
€ro OCYIIECTBJIEHUSI HEOOXOIMMO OCYIIECTBUTH cienytomue 3arpatel: 1 rog — 2400 miH pyo., 2
rog — 1750 man py6., 1250 muH py6. IIporHo3upyercst moinydeHue J10X0Ja HauMHas C MEPBOTO
rojaa ocymectBieHus mpoekra: 1 rom — 1200 muu py6., 2 rox — 1500 muu py6., 1750 maH pyo.
[IpencraBpTe pacxoipl U AOXOAbI MO MPOEKTY B BUAE OTTOKA M IPUTOKA JEHEKHBIX CPEICTB U
paccuuTaiiTe BENUYMHY TPUBEJEHHOTO JEHEKHOIO TIOTOKA, €ClIU CpeIHss CTOMMOCTb
MHBECTUPYEMOIO KanuTasia paBHa 14%.

61



3aoanue 15

[Ipoananu3upyiiTe  TPUBEACHHYIO CHTYallMI0O W  BBIICIUTE OCHOBHBIE  (DOPMBI
WHHOBAIIMOHHOTO  NIPEINPHHUMATEIBCTBA.  Bblmenure  KiIrO4eBble  (akTopel  ycmexa
WHHOBAIIMOHHBIX ~ CTpaTerwii. PackpolTe MeXaHW3M BIMSHHS MaJlbIX HMHHOBAI[MOHHBIX
OPEINPHUATHA Ha pa3BUTHE TEXHUKH W TexHoiormw. Kakue ¢opmbel (puHAHCHPOBAHHS
WHHOBAIIMOHHBIX MPOEKTOB OKA3aJIM pPEIIaloliee BIMSHUE Ha ycrex npeanpustuii CHINKOHOBOU
JOJIMHBI W KaKue WH(PPACTPYKTYPHBIC YCJIOBHS CIIOCOOCTBOBANIM 3TOMY ycrexy? OTBeThl
o0ocHyiiTe.

Tembl 3cce
Hanummure scce o reme:
1. YrpaBneHnue npoekTaMu B ®KU3HH YEIOBEKa.
2. JINYHBINA ONBIT IPOEKTHOTO yIPABICHUS.
3. 3HaueHHE HAYKH YIIPABICHUS MPOCKTAMHU B PEATH3aLUN «IIPOCKTOB BEKay.
4. YrpasieHue NpoeKTaMu B JOMCTOPUYECKHE BpEMEHa.
5. ABTomMaTu3anus ynpaBJICHUS TPOSKTAMHU B OYAYIIIEM.

5. MeTtoauyeckue MaTepualibl, onpee/siiolue Npoueaypbl OlleHUBAHUS HUHAUKATOPOB
JOCTHKEHUS KOMIIeTeHIU I

Crnennduka  GopMHUpOBaHUS  KOMICTCHIMA W WX  HW3MEPEHHE  ONpPEIeNsieTCs
CTPYKTypUpOBaHHEM HH(GOPMAIIUU O COCTOSTHUU YPOBHS MOATOTOBKH 00YYarOIIUXCS.

AnropuTMbI 0TOOpa U KOHCTPYUPOBAHUS 3aJaHUM JUIsl OLICHKU JOCTHIXKEHUN B MIPEAMETHOM
o0nacTv, TEXHHKA KOHCTPYUPOBaHUs 3aJaHUl, CIOCOOBI OpraHW3alUd ¢ IPOBEICHUs
CTaHJAPTU3UPOBAHHBIM OIEHOYHBIX MPOIEAYP, METOIUKA MIKATIMPOBAHUS U METOJIbI 00pabOTKH U
MHTEPIIPETAIIMH PE3YIbTaTOB OIICHUBAHUS MO3BOJISIIOT 00YUYaOIUMCSI OCBOUTh KOMIIETEHTHOCTHO-
OPUEHTHUPOBAHHBIE MPOTPAMMBbI JUCIUATLIHH.

DopMUPOBaHUE KOMIIETEHLIUA OCYLIECTBIISIETCA B XOJ€ BCEX BUAOB 3aHATHM, MPAKTUKH, a
KOHTPOJIb UX CHOPMHUPOBAHHOCTHU Ha ATAre TEKYIIEH, TPOMEKYTOUHON U UTOTOBOM aTTECTAIlNH.

OneHnBaHue 3HAHUH, YMEHHUI U HABBIKOB MO y4eOHON AUCHIUTUIMHE OCYIIECTBISAETCS
IIOCPEJICTBOM HCIIOJIb30BaHHUs CIEAYIOIINX BUIOB OLIEHOYHBIX CPEJCTB:

- OIIPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3aJTaHMS U] TPAKTHYECKUX 3aHSATUM;

- CUTyallMOHHBbIE 3a/1aHUs;

-KOHTPOJIbHBIE PabOTHI;

- KOJUIOKBUYMBI;

-HamucaHue pedepara;

-HaIlMCaHue HCCe;

- peIlIeHNE TECTOBBIX 3a/IaHUM;

- DK3aMEH.

Onpocel 10 BIHECEHHBIM HA 00CYKIeHHE TeMaM

VYcTHBIE OMpPOCHl MPOBOJATCS BO BpeMsl NPAKTHUECKUX 3aHATUH W BO3MOXKHBI IPHU
IIPOBEJCHUM aTTECTAllUM B KauyeCTBE JIOMOJHUTEIBHOIO HCIBITAHUSA INPU HEIOCTaTOYHOCTH
pe3yJbTaTOB TECTUPOBAHUS W pEUIeHHs 3aJaHui. Bompochl ompoca HE JOJKHBI BBIXOJHUTH 3a
paMKH OOBSBICHHON A JAHHOTO 3aHATHUS TEMBl. YCTHbBIE ONPOCHI HEOOXOAWMO CTPOUTH TakK,
YyTOOBl BOBJIEYb B TEMY OOCYXKJEHUS MAaKCHUMallbHOE KOJIMYECTBO OOy4aroumxcs B TpyIIe,
NPOBOJUTH Mapajule C YK€ MPONHJACHHBIM YYeOHBIM MaTepuajioM JaHHOM IUCHMIUIMHBI H
CMEXHBIMU KypCaMH{, HaXOJUTh yJauHble MpPUMEPbl W3 COBPEMEHHOW NEHCTBUTENILHOCTH, YTO
yBenuurBaeT 3 (HEeKTHBHOCTh YCBOCHHUS MaTepHajia Ha acCOMALUsX.
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OCHOBHBIC BONPOCHI Ui YCTHOTO ONpOCa JOBOASATCS 1O CBEICHUS CTYICHTOB Ha
NPEABIIYIIEM IPAKTUYECKOM 3aHATHUH.

[TucpMeHHbIE OMPOCH MO3BOJSIFOT MPOBEPUTH YPOBEHb HOATOTOBKH K IMPAKTHYCCKOMY
3aHATUIO BCEX 06yqa}0m1/1xcs1 B Irpymnrie, rnmpu 3ToM OCTaBJIsAd AOCTATOYHO yqe6H0r0 BPCMCHU IJIA
UHBIX (OPM IEeIaroru4ecKoil AEsATEeIbHOCTH B paMKax JAaHHOrO 3aHATHsS. [IMCBMEHHBIH oImpoc
OPOBOIUTCS 0€3 NPeAyNpexIeHUs, YTO CTHUMYJIUPYET OOYYalomMXCsi K CHUCTEeMaTHYECKOM
HOATOTOBKE K 3aHATHsIM. BOmpockl [isi onpoca roToBsTCs 3apaHee, GOpMYIHPYIOTCS Y3KO, 1a0bl
O6W&IOI.L[HﬁCH UMCECII O6'beKTI/IBHy10 BO3MOXHOCTh ITOJIHOILICHHO €0 OCBCTUTH 3a OTBCIACHHOC
BpEMSL.

IIncemennbie OITPOCHI HCHCCOOGpa?:HO INPpUMCHATH B HCIAX IPOBCPKU YCBOACMOCTU
3HAYMTENILHOTO O00beMa Y4eOHOro MaTepHalia, HalpuMmep, BO BPeMs IMPOBEACHHS AaTTECTALUH,
KOT/1a HEOOXOAMMO TIPOBEPUTH 3HAHUS 00YUAIOLIMXCS [0 BCEMY KYpCY.

[Tpu o1leHKE OMPOCOB aHAU3Y TOUICKUT TOYHOCTh (POPMYIUPOBOK, CBSIBHOCTD H3JI0KEHHS
MarepHaia, 000CHOBaHHOCTb CYXKICHUH.

Pemrenue 3aianuii (Keic-MeToAbl)

Pemienue kelc-MeTOI0B OCYILECTBIISICTCS € LENIbI0 IPOBEPKHU YPOBHS HABBIKOB (BJIa/I€HUIN)
oOyJarolierocsi 1Mo MNPUMEHEHHUIO COJIEP)KaHUS OCHOBHBIX NOHSITUA M TEPMUHOB JUCIMILIMHBI
BOOOILIE U KaX/101 €€ TeMbI B YaCTHOCTH.

OOyuaromemycsi 0ObsIBIISIETCS YCIOBHME 3aJaHMsl, PELIEHUE KOTOPOTO OH M3jaraer jaudo
YCTHO, TM0O MUCBMEHHO.

O PeKTUBHBIM HHTEPAKTHBHBIM CIIOCOOOM DEIICHUS 3aJaHMs SIBJISICTCS COIOCTABJICHUS
pe3yJbTaTOB pa3pellIeHns OJJHOrO 3aJjaHus ABYMS U 00jiee MaJIbIMU IpYIIaMHi 00y4aroLXCs.

3amaun, TpeOyromMe W3YYCHHS 3HAYUTEIBHOTO O0BheMa, HEOOXOIUMO OTHOCHTH Ha
CaMOCTOSITENIbHYI0O pPabOTy CTYIEHTOB, C HENPEMEHHBbIM pa30d0poM pe3yjibTaTOB BO BpeMs
NPaKTUYECKUX 3aHATHH. B JaHHOM ciydae pelleHHe CHTYallMOHHBIX 33734 C TIyOOKHM
000CHOBaHMEM JIOJKHO MPEACTABIATHCS Ha TPOBEPKY B MMCbMEHHOM BUJIE.

[Ipu oueHke peuieHUs 3aJaHUN aHAIM3UPYETCS] MOHMMAHHE O00YyYarolIMMCS KOHKPETHOMN
CUTYallu{, IPAaBUIBHOCTh €€ TOHMMAaHUs B COOTBETCTBHHM C U3y4aeMbIM MaTEpUaAIOM, CIOCOOHOCTh
000CHOBaHHS BBIOPAHHOM TOYKM 3peHMs, IIyOMHa NpPOpabOTKH paccMaTpUBAEMOro BOINpOca,
YMEHMEM BBIIBUTH OCHOBHBIE ITOJIOKEHMSI 3aTPOHYTOT0 BOIIPOCA.

Pemenue 3aganuii B TecToBOM hopme

HpOBOI[I/ITCSI TECTUPOBAHUEC B TCUCHUC NU3YUYCHUSA JUCHUITIIMHBI

He menee yem 3a | Hemento 0 TECTUPOBAHUS, NPENOJABATENb JOJDKEH OINPEAEIINUTH
06yanOHIHMCﬂ HCXOJHBIC JAHHBIC IJIA MOATOTOBKHW K TCCTHPOBAHUIO: HA3BATH Pa3aciibl (TGMH,
BOMPOCHI), IO KOTOPBIM OYIyT 3aJaHUs B TECTOBOU (hopMe, TEOpEeTUUECKHE UCTOYHUKH (C TOUHBIM
yKa3aHUEM Pa3JesioB, TEM, CTATEH) IJIs TOATOTOBKH.

[Ipy mpOXOXKACHUH TECTUPOBAHMS TOIB30BATHCS KOHCIEKTAMHU JIEKIHUN, YYeOHUKAMU, U
WHBIMHA MaTepHUalaMU HE Pa3peIeHo.
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[Ipunoxenue

ABTOHOMHasI HEKOMMEPHYECKasi OPraHNU3aLMsL BBICIIETO 00pa3OBaHHsI
«MOCKOBCKWU MEXIYHAPOAHBIN YHUBEPCUTET»

®OH/I OLIEHOYHBIX CPEJICTB
JUISI TPOBEJEHUSI TIPOMEKYTOYHOM ATTECTALIMM
MO JUCLUITJIMHE

YupasiieHue npoeKTaMu
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1. IlepeyeHb KOJ0B KOMIETeHIU, GopMUPYeMBbIX TUCHUILUIMHONA B MpoLecce 0CBOEHUS
o0pa3oBaTe/ibHOI MPOrpaMMbl

I'pynna Kon
KOMITeTeH M KaTeropusi koMnereHuuii
YHuBepcaibHbIC YK-2
[IpodeccnonansHbie I1K-3
[IK-5
2. KoMmneTreHnum U MHAUKATOPHI MX TOCTHKEHUS
Kox DopMyTHPOBKA NHaukaTopbl JOCTHKEHUS KOMIIETEHIINHA
KOMIIeTeHIIUH KOMIIEeTeHIIUH
VK-2 Cnoco0en onpenensats kpyr | YK-2.2 Pemaer nocraBieHnnyo nepea HUM
3a/1a4 B paMKax HOJILENb IPOeKTa, 4epe3 popMyInpoBaHUe
IIOCTaBJIEHHOW LIENH U KOHKPETHBIX 3a/1a4.
BbIOHMpATh ONTUMAJIbHbBIE VK-2.3 YuutsIBaeT npu perieHuu
CHOCOOBI UX PELICHMUS, IIOCTaBJICHHBIX 3a/1a4 TPYIOBbIE U
UCXOJS U3 IEHCTBYIOIINX MaTepuaibHbIE PECYPChl, OTPAaHUYEHHUS [TPOEKTa
IIPABOBBIX HOPM, - CPOKH, CTOMMOCTb, COZEpKaHHE.
MMEIOIIUXCSA PECYPCOB U YK-2.5 Bnaneer HaBBIKAMH paboThI
OTrpaHUYEHUN oopmienus JOKYMEHTaluH, nyOJIMYHO
MIpe/ICTaBIseT pe3yabTaThl pelieHus
KOHKPETHOM 3aJlaud TNpPOEKTa WJIH IPOEKTa B
LEJIOM
I1K-3 CriocoOeH BBISBIATH, 1K 3.2. Cobupaer, u3y4aer u o6padbaTbiBaeT
perucTpupoBaTh, YIPaBICHUYECKYIO0 HH()OPMALINIO B YCIOBUSAX
aQHAJIN3UPOBATH U pBIHKA JIJIs1 MUHUMH3AIMK (PUHAHCOBBIX MTOTEPh
knaccuduiupoBats pucku u | [1K 3.3. PazpabarbiBaeT koMIuiekc
pa3pabaTbIBaTh KOMILIEKC MEPONPUITHNA T0 MUHUMU3ALUNA PUCKOB IS
MEPOIPUITHH 110 UX BBIPAOOTKHU YMPaBIEHUYECKUX pPELIeHUM
MUHUMU3ALUN AJ15
YIPABJIEHUS] OpraHUu3aluen
Crniocob6en opranuzoBbsiBaTh, | IIK 5.1. OrieHnBaeT opraHu3alOHHbIE
I1K-5 IJIAHUPOBATh U MIPOLIECCHI, pa3padaThIBAET MEPONPUSITHUS MO UX
KOOpJAMHHUPOBATh COBEPIICHCTBOBAHUIO € LEJIbI0 MUHUMHU3AINH
JeSITeIbHOCTh CTPYKTYPHBIX | PUCKOB
NO/pa3IeIICHUN 110 [IK 5.2. OcymecTBiseT MEpOIIPUATHS 110
YIPaBICHUIO PUCKAMU JUIsl | OpTaHU3alUU U KOOPAMHALUHU AESITETbHOCTH
peanu3anuu CTPYKTYPHBIX IOJIpa3AeICHUN IS peaan3anuu
YIPABJICHUYECKUX PEIICHUN | YIPABICHUYECKUX PEIICHUHN
B 00JIaCTH pa3BUTHS
OpraHu3aluu
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3.

OnucaHue NIaAHUPYeMbIX Pe3yJIbTATOB 00y4YeHHs M0 JUCIUTITIHHE

3.1. Onucanue MIaHUPYEMbBIX PE3yJIbTaTOB O0yUYEHUS MO JUCIUILTNHE

[Inanupyembple pe3ynbTaThl OOyUYEHHUS [0 JUCIUIUIMHE MPEICTaBICHBI JICCKPUIITOPAMHU
(3HaHUs1, yMEHUS, HABBIKH).

Jeckpunropsbl 3uaTp Ymernb Baaners
no
AUCHUILINHE
Kon YK-2
KOMIIETEHIINH
Crniocoben - IpaBuJIa - pelaTh - HaBBIKAMH  PaOOTHI
OTIpEeIeIATh odopmIIeHUS MOCTaBJICHHYIO  Tepel | 0pOopMIICHUS
KpYT 3a7a4 B JIOKyMEHTalluH, HUM IOJLENb IPOEKTa, | JOKYMEHTAlUH,
pamKax nyOIMYHO TpeACTaBsieT | depe3 (hopMmynupoBaHHE | MyOJIUYHO MPEICTABISET
IIOCTABJICHHOW | pe3ysbTaThl  pEIICHUs | KOHKPETHBIX 3ajad. pe3ysbTaThl  pEeLIeHUs
HEeNU U KOHKPETHOMN 3amauu | - VUUTBHIBaTh MpPH | KOHKPETHOMN 3a/1a4u
BbIOMpATH IIPOEKTa WM MPOEKTa B | PELICHUU IIPOEKTa WM MPOEKTa B
ONTUMAJIbHBIE 1eJI0M MOCTaBIEHHBIX  3aJay | LEeJIoM
CIoCO0BI UX - 3aJa4y B paMKax | TPYAOBbIE u
pelieHus, MOCTAaBIICHHOW 1€MW | MaTepualbHbIC
UCXOs U3 BbIOMpaTh ONTHMAJbHBIE | PECYPCHI, OrPaHUYCHUS
JNEHCTBYIOIIUX | COCOOBI WX pEILIeHUs, | MpoeKTa - CPOKH,
IIPABOBBIX UCXOJs U3 | CTOUMOCTb,
HOPM, JNENCTBYIOIINX coJiep>KaHue.
HUMEIOLIUXCS IIPABOBBIX HOPM,
pecypcoB u UMEIOLINXCS PECYPCOB U
OTpaHUYECHUN OTpaHUYECHUN
Kon IIK-3
KOMIIETEHINH
Cnocoben MPUHIUOBI OPUHATUS U | - 00OCHOBBIBATh | -  TMpPUEMaMU  OIECHKH
BBISBIISTD, METOAbl OOOCHOBAHUS | PEUICHUS O peau3aliy | pa3InyHbIX YCIOBUI
perucTpupoBaTh | peIIeHU O pealn3alii | MHHOBAllMOHHBIX U | UHBECTUPOBAHUS u
, MHHOBAIIMOHHBIX U | THBECTUIIMOHHBIX (UHAHCUPOBaHHUS;
AQHAIN3UPOBATh | MHBECTUIIMOHHBIX MIPOEKTOB; - HaBBIKAMU BBITIOJHEHUS
" IIPOEKTOB; - OCYLIECTBIATH OLEHKY | HEOOXOAMMBIX PacyeToB B
KJIACCU(UIUPOB | - TMPUHIUIBl OIEHKH | OTJAa4M OT MHBECTULIUN U | X0/1€ IUJIAaHUPOBAHUS H
aTh PUCKH U BBITO]1 peain3anyy | MPOBOJIUTH IIPOrHO3UPOBAHMS c
pa3palaThiBaTh | HHBECTUIIMOHHBIX COOTBETCTBYIOIINE y4eToM
KOMILIEKC IIPOEKTOB; pacuersl; HEOIPEAEIEHHOCTH "
MEpPOIPUITHIA - OCOOCHHOCTH | -  CTaBUTh LIETH U | PUCKOB;
10 UX pa3paboTku ¢dbopMynaMpoBaTh 33434 | - NOJIX0JaMHU K
MUHUMU3ALUN | COLUAIBHO- COLIMATIbHO- pa3paboTke  COIMaJIbHO-
JUIS HKOHOMUYECKHUX SKOHOMMUYECKUX 9KOHOMMUECKUX
YIIPABJICHUS MPOEKTOB  (IIPOrpaMM | MPOEKTOB (mporpamm | IpOEKTOB (mporpamm
OpraHuzanel | pa3BuUTH); pa3BUTHSA); pa3BHUTHUSA);
- KPUTEpUM  OLHKH | - MCTIONMB30BATE | papricavm  OLCHKH
MOCJIEACTBUM COBPEMEHHBIC ~ METOMBI | oo o rnix .
(pe3ynbTaToB) TUTST pa3paboTKu CONMATBHBIX YCTOBHIT 1X
peaiu3allii  MPOEKTOB | COLMAJIbHO-
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(mporpamm pa3BUTHA); | IKOHOMHUYECKUX OCYLIECTBICHUS

- OCHOBHBIE MCTOYHHUKH | IIPOEKTOB (mporpamm

(buHAHCHPOBAHUSA pa3BUTHSA);

IIPOEKTOB; - TOTOBUTh

- BHMJIbl PHUCKOB U | JOKYMEHTALUIO IS

METOAbl UX CHUXEHHUs | pa3paboTKu u

opu  pa3pabOTKE U | pealu3aluyd  PasIUYHBIX

peanu3aly IPOeKTOB | IPOEKTOB
Kon K-5
KOMIETEHIIUU
Crniocoben - MECT0O M  poOJib | -  ONpeleNsTh  LEJIH | -HaBbIKaMU IIPUMEHEHUEM
OpraHM30BBIBAT | YIIPABJICHUS NPOEKTAMU | IPOEKTa; pa3paldaThlBaTh | COBPEMEHHBIX
b, [IJIJAHUPOBAaTh | B  OOWIEH  cuCTeMEe | TEXHUKO-PKOHOMUYECKOE | TEXHOJIOIMH B
u OpraHU3alMOHHO- 00OCHOBaHHE IPOEKTA; | pealnu3aluil NPOAYKTa U
KOOPJIMHUPOBAT | SKOHOMHUYECKUX pa3iesaTh JeATeNbHOCTh | PEJIOCTaBICHUN YCIYT B
b JCSTEIbHOCTD | 3HAHUU; Ha OTJIEIbHBIE | COOTBETCTBUU c
CTPYKTYPHBIX -COBPEMEHHYIO B3aMMO3aBHCHMBIE TpeOOBaHUAMU
NOJIpa3/ieNIeHul | METOO0JIOTHIO U | 33J]a4l; aHaJU3UpOBaTh | IOTpPeOUTENEH;
0 YIPABJIEHUIO | TEXHOJIOTUIO (uHAHCOBYIO - UCIOJIb30BaHUEM
pUcCKaMu AJist yIpaBiIeHUS peain3yeMocThb U | "HPOPMAITMOHHBIX U
peanu3anuu IPOEKTAMU; OCHOBHBIE | SKOHOMHUYECKYIO KOMMYHHKaTHBHBIX
YIPaBIEHYECKH | TUIIBI u | 3pdexTuBHOCTD TEXHOJIOTHH JUISt
X peleHuii B XapaKTePUCTUKH IPOEKTA; COCTaBJIATh | peanu3aluu
obnactu IIPOEKTOB; ¢GbyHKINHU | ceTeBoO rpaduK | yrmpaBlIeHUYECKUX
pa3BUTHS yIpaBJIEHUS peanu3anuu IIPOEKTa; | pemieHnit B obiactu
OpraHu3aluu IIPOEKTaMHU; OCHOBHBIE | (GOpMHUpOBATh  OIOJIKET | pa3BUTHS OpPraHU3ALNN

JTarbl pealiM3alvy | IPOEKTa; HCIOJIb30BaTh

IIPOEKTOB;  OCHOBHBIE€ | METOJIbI M MEXaHU3MbI

HOPMAaTUBHBIE  aKThl, | JUIs YIIpaBICHUS

perJaMeHTHpyoIlre MIPOEKTaMHU TUIS

IIPOEKTHYIO peanu3anuu

JeSITeIIbHOCTD; yIpaBICHUYECKUX

COBPEMEHHBIN pemiennii B o0xactu

MHCTPpYMEHTapUil B | pa3BUTHS OpraHU3aLUU

o0nacTd  ympaBieHUs

IPOEKTaMU

3.3.Kputepuu O1eHKH Pe3yJIbTaTOB O0yUEHUS 110 AUCITUTUTHHE
HIkana | Uuaukarop
OLIeHUB bl IToxa3aTenu oeHMBaHNUS Pe3yIbTATOB 00y4YeHUS
aHusl | JOCTHKECHHS
3HaerT: - CTYIEHT IIyOOKO M BCECTOPOHHE YCBOWJI MaTrepual, YBEpEeHHO,

OTJIMYHO/3
AYTEHO

- Ha

OCHOBC

CHUCTEMHBIX

JIOTHYHO, TIOCJIEIOBATEIEHO W TPAMOTHO €r0 H3JIaraeT, OMHpasch Ha
3HAHUS OCHOBHOU W JIOTIOJTHUTEIHHOU JTUTEPATYPHI,
Hay4YHBIX

KBTM(UIIMPOBAHHBIE BBIBOABI M O0OOIIEHMS, CBOOOIHO OMEpUPYET
KaTCropruiaMHN U MOHATHAMMH.

3HaHUU enaeT
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VYmeer:

- CTYIGHT yMEET CaMOCTOSTeNbHO W NPAaBWIBHO pemaTh Yy4eOHO-
npodeccHOHaNbHbIE 33Jaul WM  33JaHUs, YBEPEHHO, JIOIMYHO,
[IOCIIEAOBATENbHO M apryMEHTHPOBAHO H3JIaraTb CBOE pEIICHHE,
UCIOJb3Ysl HAY4HbIE TOHATHUS, CChLIAsICh HA HOPMATUBHYIO 0asy.

Bnaneer:

- CTYAEHT BJIQJICET pAllMOHAIBHBIMU METOJaMH (C HCIOJIb30BAHUEM
palMOHANBHBIX METOJHMK) PEIICHHUS CIOXHBIX HPOeCcCHOHATBHBIX
3aJa4, IPEICTaBICHHBIX JEIOBBIMA UIPAMH, KEHCAaMU U T.1.;

IIpu pemeHnn NpoAEMOHCTPUPOBAI HABBIKU

- BBIICIICHUS TJIaBHOTO,

- CBSI3KOM TEOPETUUYECKUX IOJIOXKEHUN C TPEOOBAHUSIMU PYKOBOSAIIUX
JIOKYMEHTOB,

- U3JI05KEHHUS MBICJIEHN B JIOTUYECKOM MOCIIEN0BATEIbHOCTH,

- CaMOCTOSITEIbHOI0 aHaIM3a (aKThl, COOBITHIH, SBJIEHUHN, IIPOLIECCOB B
UX B3aMMOCBSI3H U JUAJIEKTUYECKOM Pa3BUTHH.

XOPOIIO /3AYTEHO

3Haer:

- CTYACHT TBEPAO YCBOWJI Marepuan, JOCTaTOYHO TI'PaMOTHO €ro
W3J1araeT, ONUpPasCh HA 3HAHUS OCHOBHOM W JOMNOJHHUTEIBHOMN
JUTEpaTyphl,

- 3aTpyAHsAETCS B (OPMYITMPOBAHNHU KBATU(HUIIMPOBAHHBIX BBHIBOJIOB U
000011eHUH, onepupyeT KaTeropussMH W TOHSTHUSAMH, HO HE BCeraa
NPaBUIHHO UX BEepUPUIHPYET.

VYwmeer:

- CTYICHT YMEET CaMOCTOSITEIIbHO M B OCHOBHOM IPaBUJILHO PEIIaTh
y4eOHO-TIpo(heCCHOHANIbHBIC  33J]aud WA 3aJaHusl, YBEPEHHO,
JOTMYHO, TOCJEIOBATEIbHO W apryMEHTHPOBAHO H3JIaratb CBOE
pellieHre, He B TOJHOW Mepe HCIOJb3ys HAaydyHbIC MOHATUS W
CCBUIKM Ha HOPMATUBHYIO 0a3zy.

Bnaneer:

- CTYIEHT B LIEJIOM BJaJICET PAlMOHAIBHBIMH METOJAMU PELICHUS
CJIOXKHBIX HpO(i)GCCI/IOHaHI)HI)IX 3aaa4, MpEeaACTAaBJICHHBIX IACJIOBBIMU
WUrpamu, KeicaMu u T.1.;

[Ipu pemeHun cMor NMpPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TNTyOMHHOCTH HaBBIKOB

- BBIJICJICHUA I''IaBHOI'O,

- U310KEHHS MBICIICH B IOTHYECKON MOCICA0BATCILHOCTH.

- CBSIBKHN TCOPCTUICCKUX HOJIOKEHUU C Tp€6OBaHI/I$IMI/I
PYKOBOASIIMX JOKYMEHTOB,

- CaMOCTOSITENIbHOTO aHanmu3a (akTel, COOBITUH, SBJICHUH,
MIPOIIECCOB B MX B3aMMOCBS3U U JHUATIEKTUYECKOM Pa3BUTHUHU.

YAOBJIIETBOPUTEJIBHO/

3AUYTEHO

3HaerT:

- CTYZICHT OPHEHTUPYETCS B MaTepHaje, OJTHAKO 3aTPYAHSIETCS B €T0
U3JI0KEeHUY;

- MIOKa3bIBAET HEAOCTATOYHOCTh 3HAHUN OCHOBHOMW U JOTIOJHUTEIBHOU
JUTEPATypHI;

- c1abo apryMEHTHPYET HayYHBIC TIOJIOKCHHUS;

- IPAKTUYECKH HE CIIOCOOEH COPMYIHUPOBATH BHIBOJIBI U 000OIIEHUS;
- YaCTHUYHO BJIaJIe€T CUCTEMOI OHSITHH.

VYwmeer:

- CTYJIEHT B OCHOBHOM YMEET PeIINTh yueOHO-PO(HeCcCHOHATBEHYIO
3ajjauy WK 3aJlaHue, HO JIOIYCKaeT OIIMOKH, C1ab0 apryMeHTUPYeT
CBOE PEIICHHE, HEJOCTATOYHO UCIIOIb3YET HAyYHBIE TIOHATHS U
PYKOBOJSIIHAE JOKYMEHTHI.

Bmaneer:

- CTYACHT BJIaACCT HCKOTOPBIMU pAallMOHAJIIBHBIMU METOJaMU PCIICHUA
CIIOXHBIX MPOPECCUOHANBHBIX 33/1a4, IPEICTABICHHBIX JIETTOBEIMU
WUrpamu, KeicaMu u T.J.;
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[Ipu pemieHny TpoIEMOHCTPUPOBAII HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHHS TJIAaBHOTO,

- U3JIO’KCHUS MBICJICH B JJOTHYECKOM MOCIIE0BATSIHFHOCTH.

- CBSI3KH TEOPETUUYECKUX TOJIOKEHUH C TpeOOBAHUSAMH PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSITEILHOTO aHaMK3a (haKThl, COOBITUH, SIBJICHUH, TIPOILIECCOB B
MX B3aMMOCBSI3U U JUAJIEKTHYECKOM Pa3BUTHH.

Kommerennus He TOCTUTHYTA

3Haer: - CTYACHT HE YCBOUJI 3HAYUTEILHON YacTu Martcpualia,

OIICHUBAEMBIM “‘yI0BJIETBOPUTEIHHO .

H o
E E - HE MOXET apryMEHTUPOBATh HAyYHBIC TIOJIOKEHUS;
% — - He opMyIHpyeT KBaTU(DUIIMPOBAHHBIX BHIBOJIOB U 000OIICHUIA;
E z - He BJIaJIE€T CUCTEMOU ITOHSATHIA.
o
g m | Ymeer: CTYJCHT HE TOKa3aJll YMEHHE pemarh Y4eOHO-TPOPecCHOHATBHYIO
% am 3a/1a4y WM 3a/1aHUE.
~
= % Bnaneer: HE BBINOJIHEHBI  TPEOOBaHWs, TPEABABISCMBIE K  HaBBIKAM,
>
m
anili=

4. TunoBble KOHTPOJbHBbIE 3aJaHUS W/WIM WHbIE MAaTepuaidbl JJsl TPOBeIEHUs!
NPOMEKYTOYHOH aTTecTallii, He00X0AMMbIe /IS OLleHKH 3HAHWH, YMEeHHNi, HABbIKOB W/WJIU
ONbITa /eATEJILHOCTH, XapakTepu3yloummx (opMupoBaHue KOMIETEHIHII B mpouecce
O0CBOEHHSA 00pPa30BaTEJIbHOI NIPOrpaMMBbl

TunoBsle KOHTPOJLHBIE 3aJaHUS UL OPOBEPKU 3HAHUMN CTYIEHTOB (IIOPOTOBBLIM YPOBEHBL
(bopMUpOBaHU KOMIETEHIINHN):

Tect

1. Kakue nporieccsl BKIIOYAET B ceOst CTaiusl 3aBEPIICHUS TIPOEKTa?

a. opMHUpPOBaHUS KOHIIEMIIMU [TPOEKTa

6. hopMUpPOBaHMS CBOJIHOTO IIaHA MPOEKTA

B. OCYILIECTBJIEHUS BCEX 3aIlJIAHUPOBAHHBIX POEKTHBIX paboT

I. BBOJa B JKCILIYATAIMIO M NPHUHATHS NPOEKTA 3aKAa34YMKOM, JOKYMEHTHPOBAHUS W
aHAJIN3a ONbITA peaJu3aluy NPoeKTa

2. Kakue MepomnpusiThs pealiu3yloTcsl MpU TMPOBEACHUU aHalu3a MACSITEIbHOCTH WU PAa3BUTHUSA
KOMAaH/Ibl POeKTa?

a. popMupoBaHue 0TYETOB 00 UCIIOJTHEHUH PA0OT MPOEKTA

0. pery;iupoBaHHe OILIATHI, JIbIOT U NMOOUIPEHU I

B. PEOPraHU3aNMI0 KOMAH/AbI B COOTBETCTBHH € IPOrPeccoOM MPOeKTa

I. BCe BADHAHT BEPHbI

3. Peanuzanus mpoekra — 3TO CTaaus Ipoliecca YNPaBICHUS NPOEKTOM, PE3yJbTaTOM KOTOPOM
ABIISIETCA ...

a. CaHKIIMOHMPOBAaHNE Hayasa MPOeKTa

0. yTBEpKIEHHUE CBOJHOIO IJIaHa

B. OCYIIIeCTBJICHHE NPOCKTHBIX PA0OT M JOCTHKEHHE NPOECKTHBIX Hesei
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T. apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUCHHBIE YPOKH

4. MeTto 0CBOEHHOI'0 00beMa IMO3BOJISET ...

a. _omnpeleJuTh __ OTCTABAHME/ONMEpPEeKeHHEe  X0a _ peaJu3allMi__ padoT __ mo__ rpadguky
H_Iepepacxoa/IKOHOMHUIO 0I0IKeTa MPOoeKTa

0. ONTUMH3UPOBATH CPOKHU BBITIOJTHEHHSI IPOCKTA

B. OIPEICIUTH MPOJIOJDKUTEIIBHOCT OTACIBHBIX pa0OT MPOEKTa

T. OCBOWTHh MaKCHMAJIbHBI 00bEM OFOIKETHBIX CPEJICTB

5. Hannume kakux cocTaBisIomux oOecreunBaeT 3(pPeKTUBHOCTE CHCTEMBI KOHTPOJIS MPOEKTa?
a. IVIAHOB Pa0OT U CHCTEMBbI OTYETHOCTH

0. BHELITHETO HE3aBUCUMOTIO ay/IuTa

B. OJIEKTPOHHOTO JOKYMEHTOOOOpPOTa W TIPOIPaMMHOTIO oOOECHeueHHs Il KOHTPOJIS Haj
BBITIOJIHEHUEM PadOT

T. OT/eJ]a KOHTPOJISl B OPraHU3aIMOHHON CTPYKTYPE IPOEKTHON KOMaH/IbI

6. B 4yem oTuinune npoekTa OT NPOLECCHON AEATEIbHOCTU?

a. MPOEKT SIBJIAECTCS HENPEPBIBHOW JEATEIBbHOCTBIO, a IPOLECC — €AUHOPA3ZOBBIM MEPONPUATHEM
0. MPOEKT MOJACP>KUBAET HEU3MEHHOCTh OPraHU3allH, a IPOLECCHI CIIOCOOCTBYIOT €€ U3MEHEHHIO
B. IIPOLIECCHI B OPraHU3alMy NUKJIWYHbI, OHM IMOBTOPAIOTCH, 2 NPOEKT — YHHUKAJIEH, OH
BCEI/1a MMeeT IaTy HAYa/1a ¥ OKOHYAHUHA

I. TpoIecchl B OpraHu3allud pPErIaMEeHTHUPYIOTCS JIOKYMEHTAJIbHO, IPOEKTHl HE TpeOyroT
JIOKYMEHTaJIbHOTO 0(OpMIICHUS

7. Ha craguu pa3paboTKH MPOEKTA. . .:

a. pacxoavercs 9-15% pecypcos npoekra
0. pacxoayetcs 65-80% pecypcoB MpoekTa
B. pacxonyercs 100% pecypcoB npoekra

T. peCYPChI IPOCKTA HE PACXOAYIOTCA

8. [Tox mpoekTOM MOHUMALOT:

a. UHXXEHEpHas, TEXHUYECKas, OpPraHW3alMOHHO-IIPABOBAas JOKYMEHTALUsA II0 pealn3aluu
3aINIAHUPOBAHHOTO MEPONPHUSITHS

0. OrpaHv4yeHHOe 110 BpPEMEHH, IeJCHANPABJCHHOE H3MEHEHHE OTACJbHOH CHCTEMBI
C YCTAHOBJICHHBIMH TDBﬁOBaHHﬂMI/l K Ka4deCTBY pE3vJabTAaTOB, C OI'PAHUYCHUAMU
PACX010BAHUA CPEACTB U €O crenuuYecKoil opranusanmen

B. IpyI1ima 3JIEMCHTOB (BKJ'IIO‘I&IOHII/IX KakK n}oneﬁ, TaK U TEXHUYCCKUEC BJ'IGMCHTI)I), OpraHu30BaHHBIX
TakuM 00pa3oM, YTO OHM B COCTOSHUHU JIEMCTBOBATh KaK €JMHOE IIeJI0€ B LENAX JOCTHXKEHHS
MOCTaBJICHHBIX MEPE HUMU LeNen

I'. COBOKYITHOCTb Pa0OT, MPOAYKTOB U YCIIYT, TPOU3BOICTBO KOTOPHIX JOJKHO OBITH 00ECIIEUeHO C
LENIbI0 TOCTHKEHUS ITOCTABICHHON LENH
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9. HauGorpImee BIUSHUE HA MPOCKT OKA3bIBAIOT ...
a. JKOHOMHYECKHE U MPaBOBbIe (PaAKTOPBI

0. sxosornueckue GakTopsl U HHPpPACTPyKTypa

B. KyJIbTYPHBIE (DaKTOPBI

I. colMabHbIe (HaKTOPHI

10. [IpeameTHast 061aCTh MPOEKTA — ATO:

4. COBOKYNHOCTb HPOEKTHBIX Pa0doT, NPOAYKTOB M YCJIYI, HPOM3BOJACTBO KOTOPBIX
JAO0JIKHO OBbITH 00ecre4yeHo B pAaMKaX OCYIIeCTBJIsIeMOr0 IPOeKTa

0. pe3ynbTaThl IPOEKTa

B. MECTOIIOJIOKEHHE IIPOEKTHOrO oduca

I. IPYIIa 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIIOJIEH, TaK U TEXHUYECKUE 3JIEMEHThI), OpPraHM30BaAHHBIX
TaKUM 06pa30M, YTO OHHM B COCTOAHHUU HGfICTBOBaTB KaK €IUHOC IICJIO0€ B LCIIX AOCTHKCHUA
IIOCTaBJIEHHBIX II€pe]] HUMU LieJIei

11. Opranuzauus U IIOATOTOBKA  KOHTPAKTOB B IIPOEKTE BKJIKOYAET

a. pacnpegeieHue (PYHKIHMOHAJbHBIX O00SI3AHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHHU
€ IJIAHOM YIIPaBJIeHHS] KOHTPAKTaMH

0. nIpoBeJeHHE TOPTOB M BbIOOP NMOCTABIMKOM M MOAPAIYMKOB

B. 3aK/II0YeHHEe KOHTPAKTOB

I. Bce BADUAHTHI BEPHbBI

12. AHanu3 u peryaupoBaHue U3MEHEHUI B MPOEKT BKIIOYAET ...

a. 0030p ¥ aHAINU3 TMHAMUKH H3MEHEHHH B IIPOEKTe

0. TEKylIIyI0 OLleHKY M3MeHeHHMil B NpOeKTe W JOCTUTHYTHIX, B CBSA3M C 3TUM pe3yJbTaTOB
B. KOPpPeKTHPYIOLIHE 1eiCTBHUA

I'. BCC BADHMAHTHI BEPHBI

13. Yro nonumarot noy (a3oit mpoekra?

a. Ha0op JormYeckd B3aMMOCBA3AHHBIX pAa00T NpoeKTa, B INpolecce 3aBepUICHUs
KOTOPBIX IOCTUIaeTcs OJAMH U3 OCHOBHBIX Pe3Y/bTATOB NIPOEKTA

0. OJHBIN HaOOP MOCeI0BaTEIbHBIX PA0OT MPOEKTA

B. KIJIIOUEBOE COOBITHE MPOEKTa, MCIOIb3YeMOE JUIsl OCYIIECTBICHHUS KOHTPOJS HaJ XOJAOM €ro
peanu3anuu

I. IOUCK HEOOXOIUMBIX JUTS PeaIn3allii MPOEKTa PECYPCOB

14. Kakue mpoekTbl B HaWOOJNBIIEH CTENEHH MOJBEP)KEHbI BIUSHUIO BHEIIHETO OKPY>KEHUs?
a. COIMAJIbHLIE H HHBECTHIIMOHHbIE

0. MHHOBAIIMOHHEIE

B. OpraHU3aI[MOHHbBIC
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T'. DOKOHOMHUYECCKUEC

15. Llens mpoekTa — 3T0:

a. copmynmupoBaHHas mpoOsemMa, ¢ KOTOPOH TMPHUACTCS CTOJKHYTHCS B IPOIECCE BBIMOTHEHUS
MIPOEKTa

0. YIBep:KaeHue, (hopMyJaupyioliee o01ne pe3yabTaThl, KOTOPbLIX X0TeJ0Ch Obl JJOOHUThC B
IPOoIECCEe BLINMOJHEHHUS MMPOEKTA

B. KOMIUICKCHAsl OIICHKAa MCXOJHBIX YCIOBHH M KOHEUHOI'O Pe3ysbTaTa IO MTOTaM BBHITOJHECHHS
MIPOEKTa

r. HaOJIIOJICHUE, PErYJIMPOBAHUE U aHAIU3 IPOrpecca MPOeKTa

16. Peanuzanus npoekta — 3TO:

a. CO3/IaHUE YCIIOBH, TPEOYIOIIMXCS [Tl BBITIOJIHEHUS MPOCKTA 32 HOPMATHUBHBIN ITEPHOJ

6. HabGnroenue, peryaupoBaHue M aHAIN3 MIporpecca MpoeKTa

B. KOMILIEKCHOE BbINIQJIHEHHE BCEX OMMCAHHBIX B NPOEKTE el CTBHIl, KOTOPbIe HANPABJIEHDI
HA JI0CTHKeHUe ero 1esei

r. yTBepKIeHHe, (GopMmynmpyromee oOmue pe3yabTaThl, KOTOPBIX XOTEIOCh Obl JTOOMTHCS B
IPOIIECCE BBHIMOJTHEHHS TPOEKTa

17. Ha3oBuTE OTIIMYUTENBHYIO OCOOEHHOCTh HHBECTULIMOHHBIX ITPOEKTOB:
a. 0OJBIION OFOIKET

0. BbICOKAasl CTelleHb Heonpeie1eHHOCTH U PUCKOB

B. IPUBJICYEHUE 3apyOEKHBIX CHEIIMATNCTOB

T. y4acTue rocyapcraa

18. Kak Ha3pIBaeTcs BpPEMEHHOW MPOMEXYTOK MEXAYy HAyajJoM pealu3ali U OKOHYAHHEM
npoekra?

a. CcTagus MPOeKTa

0. JKM3HCHHBbIN NHMKJI IPOCKTA

B. PE€3YyJIbTAT IIPOEKTA

T. IUIaH [IPOEKTa

19. Ha3oBHuTe MHCTPYMEHTBI, COJCHCTBYIOIIME MEHEIKEPYy MPOEKTa B OPraHM3alUU KOMAaHJbI,
CIocoOHOM paboTaTh B COOTBETCTBUU C LIETSIMU U 33/1a4aMH MPOeKTa?

a. YKpYIMHEHHBIN rpadux

0. MATPHUIIA OTBETCTBCHHOCTH M CTPYKTYPHAaA CXEMa OpraHm3aimuu

B. JIOJUKHOCTHAsI MHCTPYKLIUS

r. cnenudukanus

20. K cmocobam ¢uHaHCHPOBAaHUS MPOEKTOB OTHOCAT: CaMO(PMHAHCHUPOBAHUE, MCIIOIb30BaHHE
3a€MHBIX H ... CPEICTB.

a. NpUBJIEKAEMbIX

0. rocy1apCcTBEHHBIX

B. CIIOHCOPCKUX

T. BBIUTPAHHBIX B KA3UHO
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21. HazoBuTe cocTosiHUsA, KOTOPbIE TPOXOJIUT MPOEKT B MPOLIecce CBOEH peanu3anuu?
a. TaIlbl
0. cranuu

B. maSLI

T. CTylIEHU

22. 3aBepmaronias (pasza KU3HEHHOTO LIUKJIA IPOEKTA COCTOUT U3 MIPUEMOYHBIX UCIIBITAHUHN U ...
a. KOHTPOJIBHBIX UCTIPABICHUI

0. ONBITHOI IKCITYaTALMHU

B. MOJICpPHU3AIINU

I. CTUMYJIUPOBAaHUE

23. KomIuieke MHKEHEPHO—KOHCYIBTAIIMOHHBIX YCIYT KOMMEPUYECKOTr0 XapakTepa Mo MOIrOTOBKE
U 00CCIICYCHUIO HEMOCPEACTBEHHO TIIpoIecca IMPOU3BOJICTBA, OOCITYKHBAHUIO COOPYKEHHIA,
AKCIUTyaTaI[MH XO3IHCTBEHHBIX OOBEKTOB M PEATU3AINN TIPOTYKIIHHN:

a. MHKHHUPHHT

0. KOHCQJITUHT

B. (hpaHYAN3UHT

T'. KOBOPKUHT

24. Yto BKIIOYAIOT B CeOsI MPOIIECCHI OPraHU3alliy U MPOBEJACHUS KOHTPOJISI KA4eCcTBa MPOeKTa?
a. MPOBEPKY COOTBETCTBUS yXKE MOTYYCHHBIX PE3yJIbTaTOB 33JaHHBIM TPEOOBAHUAM

0. cocTaBiieHUE NEPEYHsI HEAOPAOOTOK U OTKJIOHEHUN

B. IPOMEKYTOYHBI M MTOTOBBIH KOHTPOJIb KA4€CTBA C COCTABJIEHHEM 0TYETOB

T. 9KCIUTyaTalus

25. HNuBectunuu I_ICJICCOO6p33HLI B TOM CJIy4dac, €CJIN IICPpUuo] OKynmacMoCTH ...
a. HE BHIXOAMT 34 PAMKH KU3HCHHOI'0O HUKJIA IIPOCKTA

0. MeHBbIIIE 3 JIET
B. BBIXO/JIUT 32 PAMKH JKU3HEHHOTO ITUKJIa MPOEKTa
T. HE OTpeielieH

26. Yto Takoe Bexa?

a. 3HAKOBOe COObITHE B PeaJM3alMyi NPOeKTa, KOTOPoe MCOJIb3yeTcs I KOHTPOJIs 3a
XO/I0M €ro peaju3anuu

0. JIOTHYECKH B3aNMOCBSI3aHHEIE IMPONECChI, BBINTOJIHECHHUE KOTOPBIX NPUBOAUT K JOCTHKCHUTO
OJIHOM U3 LieJIed IIPOeKTa

B. COBOKYITHOCTB ITOCJIEA0BATCIIBHO BBITTOJIHACMBIX )IGfICTBI/IfI 110 p€ajin3aluu MpoOCKTa

T. UTOTOBBIN PE3yJIbTaT IPOEKTHON JEATEIBHOCTH

27. Y4acCTHUKHU IPOEKTA — ITO:

a. MOTpeOuTeNH, Al KOTOPBIX MpeAHa3HAvasICs pealn3yeMblil MPOeKT

0. 3aKa34UMKU, MTHBECTOPBI, MEHE/IXKEP MPOEKTa U ero KOMaH 1a

B. (husnyeckue M OpUIMYECKHE JHIA, HENMOCPEACTBEHHO 32/I1eiCTBOBAHHBIC B NIPOEKTE MJIH
YbH MHTEPEChl MOIYT ObITh 3aTPOHYTHI B X0/1¢ BbINOJHEHUS NPOCKTA

T. IPEJICTaBUTENIN IPAaBOOXPAHUTEIBHBIX OPraHOB

28. VMHunpanusi NpoeKkTa SBISETCA CTagued B IIPOLIECCE YIPABJIEHUS MHPOEKTOM, IO HTOram
KOTOpOM:
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a. OOBSIBIIIETCS OKOHYAHUE BBIITOJIHEHUS MTPOEKTa

0. CAHKIIMOHMPYETCSl HAYAJI0 MPOEKTA

B. YTBEPK/Ia€TCS YKPYMHEHHBIN MPOEKTHBIN IJ1aH

I. IPOU3BOJIUTCS PAacyeT 3aTpaT Ha Pean3allnIo IPOEKTa

29. Yto Takoe npeameTHas 00JacTb MpoeKTa?

a. 00beMbl NPOEKTHBIX PadoT M HMX cojep:KaHHe, COBOKVIHOCTb TOBAapOB M VCJVT,
IPOU3BOJICTBO _ (BbINOJHEHHE) KOTOPBLIX He00X0AMMO 0o0ecne4YuTh KaK  pe3yJbTaT
BBINIOJIHEHHS NPOEKTA

0. HalpaBJIEHUS U IPUHLMUIIBI peajli3aliy IPOeKTa

B. IPUYHHBL, 110 KOTOPHIM OBLT CO3/1aH MPOEKT

T. UTOTOBBIE 3aTPAThI HA PEAIN3ALUI0 IPOCKTA

30. C kako# 11eJ1bI0 UCIIOJIB3YETCSI METOJ KPUTUUECKOTO ITyTH?

a. OTIPEJICIISICTCS CPOK BBHIMTOIHEHUS HEKOTOPBIX MPOIIECCOB IPOCKTA

0. ompeneNnsaroTCs BO3MOXKHBIE PUCKH ITPOEKTa

B. OIIPEJIEIACTCS MPUOBLIH YIaCTHUKOB ITPOEKTA

I. NPOUCXOAUT ONTHUMHU3ALNS B CTOPOHY COKPAIIEHHSI CPOKOB PeaJu3alii MPOEeKTa

31. CTpykTypHas AEKOMIIO3ULIUS IPOEKTA — 3TO:

a. HATJISITHOE M300paskeHue B Buae rpaduKoB M CXeM BCel HepapXHUeCKOH CTPYKTYPLI padoT
NPOEKTAa

0. CTPYKTypa OpraHHU3aIuu U JIEIETUPOBAHUS TOJTHOMOYHI KOMaH/Ibl, PEaTU3YIOIIeH MPOEKT

B. TpadMK MOCTYIUICHUS U PACXO0IOBAHUS HEOOXOAMMBIX ISl pEATH3AIIUH IPOCKTa PECYPCOB

T. IepeueHb HOPMATUBHO-TIPABOBON JOKYMEHTAIHH

32. Kakue (axTopsl HEOOXOAMMO YYHUTHIBATH B MpOIlECCEe MPHUHATHS PEIICHHs O pealu3aluu
WHBECTHIIMOHHOTO MPOEKTa?

a. IOTOJIHBIE YCJIOBHSI, TPOU3BOJICTBEHHBIN KalleHAAph, CTPATETHUIO0 OpraHU3aIluu

0. MEXyHApOJHYIO 00CTaHOBKY, pa3BUTHE HAYUHO-TEXHUYECKOTO MPOTrpecca, KOHBIOHKTYPY
pBIHKA

B. MHGISINIO, DUCKHU, AJIbTEPHATUBHbIE BADHAHTHI HHBECTHPOBAHNS

T. IPOU3BO/ICTBEHHBIE MOIIHOCTH MPEANPUATHS, B3AUMOOTHOIIIEHUS C MOCTABIIUKAMHU

33. OpranuzanoHHas CTPYKTypa, MPU KOTOPOH BO3MOXKHO TepepaclpeiesieHue 4YelOBEYeCKUX
PECYPCOB MEX/Ty MPOEKTaMH 0e3 PeopraHn3allii CYyIECTBYIOMIEH CTPYKTYPHI

a. MATpUYHAS

0. pyHKIIMOHATHHAS

B. JINHEHHO-(YHKIIMOHAIbHAS

T. TUBU3HOHATBHAS

34. IlnanupoBaHue NPOEKTA — ITO ...:

a. HenmpepbIBHBLIH  NpoOIECC ompeaeJeHusl  HAWJIVYIIEro  crnocoda  JeicTBHA A
JOCTHIKEHHSI IOCTABJEHHBIX _IIeJiell  NMPOEKTA ¢ VYETOM _CKJIAAbIBAIOIIEHCS 00CTAHOBKH
0. pa30BO€ MEPOIPUSATHE 110 CO3JJAHUIO0 CBOJTHOTO TUTAHA MPOEKTa

B. CTaJus MPOLECCa YIPABJICHUS MPOEKTOM, PE3yJIbTaTOM KOTOPOW SIBISETCS CAaHKIMOHUPOBAHME
HavaJia MpoeKTa

. BBOA B JKCIUIyaTallMI0 M IIPUHATHE IPOCKTa 3aKa3YUKOM, AOKYMCHTHPOBAHHUE H
AHAJIM3 ONIbITA pea/IM3allii MMPOECKTA
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35. quarpamma ['anta — 310 ...:

a. TOpHM3OHTAJbHAs  JIMHeHHas  JMarpaMMa, Ha  KOTOPOW  paGoThl _ NpoeKTa
NPEeICTABJISIOTCS NPOTSKEHHBIMH __ BO  BPeMEHHM  OTPe3KaMH,  XapaKTepH3VIOIHUMHCS
BpPeMEeHHBIMH H IPYTUMH NapaMeTpaMu

0. TOKYMEHT, YCTaHAaBIMBAIOUINN OCHOBHBIC PECYPCHBIE OTPAaHMYCHUS IIPOCKTA

B. rpaduyeckoe n300paxeHne HepapXuuecKoil CTPYKTYpPhI BceX paboT MmpoeKkTa

T. OPraHU3alHOHHAs CTPYKTYpa KOMaH/Ibl IPOEKTa

36. @yHKIIMOHANBHAS CTPYKTYpa — 3TO ...:

a. COBOKYITHOCTh JIMHEHHO-PYHKIMOHATbHBIX 1oApa3aeJeHui, rae Kaxa0e
nojipa3jiesieHue BbINOJHIAET onpeaeaeHHble QYHKIMU, XapaKTepPHBbIEe /IJIs1 BCeX HANPABJIEHUH
JAeATeJbHOCTH NpeANpUuATHS

0. BpeMeHHass CTPYKTypa, coO3/JaBaemasi Il PEHICHUS KOHKPETHOM KOMIUIEKCHOM 3aaauu
(pa3paboOTKH MPOCKTA U €T Peash3aIium)

B. CTPYKTYpa, 3aKpEIUIAIOIIas B OPraHU3allMOHHOM IOCTPOCHHHM KOMITAHMM JBa HAINPABIICHUS
PYKOBOJCTBa — BepTHKajIbHOE (yHpaBlieHHE (PYHKIMOHAIbHBIMU U JIMHEHHBIMH CTPYKTYPHBIMH
N0JIpa3/IeJIEHUsIMU) U TOPU3OHTAJIbHOE (YIIPaBIECHUE MPOEKTAMH )

T. MHCTPYKIHA C OIIUCAHUEM aJI'OpUTMaA Tp€6YIOIIII/IX BBITIOJTHCHHUA pa60T

37. CtopoHa, BCTyIaromas B OTHOIICHUS C 3aKa34UKOM U Oepyiiasi Ha ce0si OTBETCTBEHHOCTD 32
BBITNIOJIHEHHE PabOT U YCIIYyT IO KOHTPAKTY

a. ”HBECTOP

0. crioHCOp

B. KOHTPAKTOP (MOAPSAYHNK)

. KOHEYHBIH OTPEOUTENb PE3yJIbTaTOB MPOEKTA

38. B yem 3akiro4aeTcsi 0COOEHHOCTh COIUATBHBIX TPOSKTOB?

a. KOJIMYeCTBEHHAsI U KayeCTBEHHAs OlleHKA JAOCTUKEHU S pe3yJbTaTOB
CYIIECTBEHHO 3aTPY/IHEHA

0. IEeNbI0 COLMATBHBIX MPOEKTOB SIBISETCS YIYUIIEHHE YKOHOMHUYECKHX IMOKa3aTellell CHUCTEMBI
B. CPOKHM TIPOEKTa YETKO OTMPEJCIICHbl U HE TPeOYIOT KOPPEKTHPOBKU B IPOIECCE PeaTu3alun
I. OCHOBHBIE OTrPAaHUYEHHS CBA3aHBl C JTUMUTHPOBAHHOW BO3MOXKHOCTBIO HCIIOIb30BAHHUS
TEXHHUYECKUX MOIIHOCTEN

39. B yem Kki1r04€BO€ NPEUMYILECTBO YIPABICHUS POECKTAMU?

4. DJKOHOMHSI BpPEMEHH W PECYPCOB Ha  peaju3alfi0  NPOeKTa 32  cyer
npuMeHeHus 3G dheKTHBHBIX MeTO/10B, TEXHOJIOTHIl 1 HHCTPYMEHTOB YIIPABJICHHUS

0. BO3MOXHOCTb C TIOMOUIbI0 HMHCTPYMEHTOB IUIAHUPOBAHMS CMOJEIUPOBATh JETAIbHO U
(bopMann30BaTh peanu3anno IpoeKTa

B. BO3MOXXHOCTb OCYIIECTBUTH OOBEKTHBHYIO OLEHKY JKOHOMHMYECKOH 3(PPEeKTUBHOCTU
MHBECTUIIMOHHOTO MPOEKTa

r. (hopmupoBanue F3PHEKTUBHON KOMaH/bI 110 pean3alliy MOCTABICHHOM 1en

40. HemocpencTBeHHOE MHUITMMPOBAHUE MPOEKTA BKIIIOYAET B ce04 ...

a. [IpunsiTHe pelieHust 0 HaYaJIe POEKTA

0. OnpeneneHne ¥ Ha3HAYECHHE YIPABJIAOLIECT0 POEKTOM

B. [IpuHsTHE pemieHus 00 o0ecriedeHUN pecypcaMu BbINIOJHEHUS NepPBoil (pa3bl MPoeKTa
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I'. BEPHBI BCC BAPDHMAHTHI

41. Mauumanmsi mpoeKTa — 3TO CTaJusl MpOLEecca YINpaBJICHUS MPOEKTOM, PE3YJIbTaTOM KOTOpPOMH
ABIISETCS ...

4. CAHKIMOHMPOBAHUE HAYAJIA MIPOEKTA

0. yTBep»AeHHE CBOJHOIO IIaHa

B. OKOHYaHHE MPOEKTHBIX padboT

T. apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUCHHBIE YPOKH

42. Crparerust npoekTa — 370 ...:

a. JKeJIaeMbl pe3ynapTaT JAEATEIbHOCTH, JOCTUIAaeMbli B HTOre YCIHEIIHOIO OCYIIECTBICHUS
IIPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBINOJIHEHUS

0. HaNpaBJIeHNs ¥ OCHOBHbIE NPUHIUIIBI OCYIIECTBJICHUS TPOEKTA

B. IIOJTy4EHHUE NPUOBLIH

I. IPUYMHA CYIIECTBOBaHMS IIPOEKTa

43. OcHOBHBIMH TPEOOBAHUSIMU K KOHIIEIIIMHA POCKTA BBICTYIIAIOT:

a. KOHUENIMS J0JUKHA ObITH COIJIACOBAHA KJIIOYEBHIMH YYACTHHKAMHE MPOEKTA: 3aKA3UYHKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.

0. KOHIeNHUs 00513aTeJILHO COIEPKUT ONMMCAHUE LeJIeil IPOEeKTa, ero OCHOBHBIX MAapaMeTPoB

B. KOHIENMUIHSA YTBEPKIACTCA B 3aBEPIICHUHA (11331)1 HHUIUALMA IIPOCKTA
I'. BEpHbI BC€ BAPDHUAHTBI

44. Yder xakux (akTopoB M03BOJIAET CHOPMUPOBATH IIJIaH YIPABICHUS pUCKaMu?
a. PuckoBoe coObiTHE

0. BeposiTHOCTH HaCTyIJIEHHSI PUCKOBOI0 COOBITHSA

B. Pazmep nmoreps B pe3y/ibTare HACTYIVICHUSI PUCKOBOIO COOBITHS

I. BEPHbI BCe BADHAHTHI

45. Yto ABNSETCS OCHOBHBIM PE3YJIbTaTOM CTaJUH pa3paboTKu mpoeKTa?
4. CBO/IHBII IJIAH OCYIIIeCTBJICHHS NPOEKTA

0. KOHIIEIIIUS TTPOEKTA

B. JIOCTHKEHHUE 1IETH U TOJTYYEHUE 0XKHMIAeMOT0 pe3ysibTaTa IpoeKTa

T. ”H)KEHEPHAas TIPOCKTHAs JIOKyMEHTAIIHS

46. KanennapHslil mian — 3710 ...:

a. JOKYMEHT, VCTaHABJIHMBAIOIIMIA MOJIHBIHA nepevyeHb padort NPOEKTA, )15,
B3aUMOCBS3b, NOCJEI0BATEIbHOCTL M CPOKH BbINOJHEHHS, NMPOJAOIKUTEIbLHOCTH, a TaKKe
HCIOJHHUTEJIeH U pecypchl, HE00X0ANMbIe JJIsl BLIMOJHEHHS padoT NpPoeKTa

0. cereBas AUarpamma

B. IJIaH MO CO3/IaHUIO KaJeHaaps

I'. JOKYMEHT, YCTaHABJIMBAKOIIMI OCHOBHBIE PECYPCHBIE OTPAHUYECHUS POEKTA
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47. CraBKa TUCKOHTUPOBAHUS — 3TO ...:

a. eKerojHasi CTaBKAa JIOXOJHOCTH, KOTOpasi MOILJa 0bl ObITh IOJYY€HA B HACTOSIIMIi
MOMEHT OT AHAJOTMYHBLIX HHBECTHIIMH

0. craBKa OaHKOBCKOT'O KpeauTa

B. CTaBKa pepuHaAaHCHPOBaHUS

. YPOBEHb CKHMJIOK BO BpeMs PaclpoIaxu

48. OueHka MHBECTULIMOHHOTO MTPOEKTA 3aKJIKOYAETCA B ...:

a. CDABHEHHH BXOASINNX U HCXOAAIIMX NMPOEKTHBIX MOTOKOB
0. pacyeTe YUCTOM TEKYIIEH [IEHHOCTH MPOEKTa

B. aHaJIM3€ NIPUObUIN MTPOEKTa

T. POrHO3UPOBAHMUH JIOXOJIOB U 3aTpaT

49. U3 nByx npoekToB Hanbosee 3pGEeKTUBEH TOT, y KOTOPOTO ...

a. mHjaeKc npuobLIbHOCTH (PI) Oosbie

6. naaekc npudsutbHOCTH (PI) MeHBIIE

B. pa3Hulia unjekca npudsuibHoCTH (PI) 1 cTaBkM auckoHTHpOBaHUS (T) OOIBIIE
r. 3atpathl (C) MeHbIlIe

50. JINCKOHTHUPOBAHHE — ITO:

a. mpoiecc NpuBeleHUs] OVAVIIMX JeHEKHBIX CYMM K HX CTOMMOCTH B TEKYIIMi MOMEHT
BpPeMEHH

0. ydeT UHQIIAIUH IPH OlEeHKEe WHBECTUIIMOHHOTO MPOEKTa

B. paCy€T CTaBKU JUCKOHTHPOBAHUA

T. pacyueT CpoKa OKyNmaeMOCTH

51. JIuckoHTHpPOBaHHE OCYIIECTBISETCS C TOMOLIBIO QYHKIUH ...
4. CJ10’KHOT0 MPOIeHTA

0. IPOCTOTO MPOLIEHTA

B. OYCHB-0UYCHB CJI0KHOT'O MPOLIEHTA

T. KQJIBKYISITOpa

52. CtaBka AMCKOHTUPOBAHHUA — 3TO ...:

a. eKerojHasi CTaBKAa JI0OXOJAHOCTH, KOTOpas MOIJa Obl ObITh IOJYUeHA B HACTOSIIIMMA
MOMEHT OT aHAJOTMYHBLIX HHBECTHIIMH

0. cTaBka 0aHKOBCKOTO KpeauTa

B. CTaBKa pe(pMHaHCHPOBAHUS

. YPOBEHb CKHMJIOK BO BpeMs pacipoaxu
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53. OnieHKa MTHBECTUIIMOHHOTO MPOEKTA 3aKII0YAETCS B ... :

a. CPDAaBHEHHH BXOASINNX U HCXOAAIIMX NMPOEKTHBIX MOTOKOB
0. pacyeTe YUCTOHN TEKYIIEH IIEHHOCTH IMPOEKTa

B. aHaJIM3€ MPHUOBLIH MTPOSKTA

T. MPOrHO3UPOBAHMUH JIOXOJIOB U 3aTpaT

54. IlpoekT, KOTOpBII MMEET JHIIb OJHOr0 MOCTOSHHOT'O COTPYAHHKA — YIPaBISIOLIETO
MPOEKTOM, SBJISIETCS ... MATPUYHOU CTPYKTYPOMU.

a. eIMHUYHOHI

0. opauHapHOU

B. CUJIBHOM

I. cJa00i

55. Kak Ha3bIiBaeTcs CKUAKA, COACUCTBYIONIAs peKJIaMe MPOoeKTa?
a. CTUMYJIHPYIOIIast

0. mpoeKkTHas

B. MADKETUHIOBAas

r. ONTOBAs

56. HazoBuTe MeTOJ KOHTPOJISA (PAKTUUECKU BBIMOJHEHHBIX pabOT MO pealn3aluu MPOeKTa,
MO3BOJIAIONIUI MPOBECTH y4eT HEKOTOPBIX MPOMEXKYTOYHBIX HTOTOB JJISi HE3aBEPUICHHBIX
pabor.

a. 10 sa 90

0. 50 na 50

B. 25 Ha 75

r.0x 100

57. Kak Ha3bIBaeTcsi BpeMeHHOe 100p0BOJIbHOEe O00beJMHEHHE YYACTHHMKOB IPOEKTa,
OCHOBAHHOEC Ha B3aHMHOM COIJIAIICHMHM W HAaNpaBJeHHOEe Ha OCYILIeCTBJICHHE
NPUOBLIBLHOI0, HO KAMIUTAJI0€MKOI0 NMpoeKTa?

a. KOHCOJIMAAL U

0. KOHCOPIIMYM

B. MHTETpaLUs

I. CUMIIO3UYM

58. Kak Ha3pIBalOTCH JeHEKHbIC MOTOKH, KOTOPbIE MOCTYNAKT 0T KAaXKA0I0 Y4aCTHHUKA
peasu3yeMoro npoexkra?

a. IPUTOKH

0. CITUBBI

B. aKTUBBI

. BKJIAJIbI

59. Kak Ha3pIBaeTCs OpraHu3alMoOHHas CTPYKTypa yIpaBJIEHUS NIPOECKTaMH, IPUMEHsIeMas B
OpTraHu3alusAX, KOTOPbIE NOCTOSIHHO 3aHUMAIOTCS peajan3anueid 0OJHOT0 UM HECKOIbKUX
MPOEKTOB?

a. MaTepHUHCKas

0. OTIIOBCKas

B. aJIXOKpaTuueckas

r. BceoOllee ynpapJjieHHe IPOEKTaAMHU
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60. ITpoekT, 3aKa34YMK KOTOPOTO MOXKET PEIIUTHCS YBEIUYUTH €r0 OKOHYATEIbHYIO
CTOMMOCTD 10 CPABHEHHIO C MIEPBOHAYATIBHOU, ABIISIETCS:

a. MPOCTHIM

0. KPATKOCPOYHBIM

B. CPEIHECPOYHBIM

. 10JITOCPOYHBIM

61. O0bennHEeHNE PECYPCOB B MPOIIECCE CO3aHMs BUPTYaIbHOTO Ouca MpoeKTa
XapaKkTepU3yeTcs ... He3aBUCHUMOCTHIO.

a. TEPPUTOPHUAJIbHOI

0. BpeMEHHOM

B. GUHAHCOBOM

I. aAMUHUCTPATUBHON

62. JI51 CJI0KHBIX MPOEKTOB UCIIOIB3YIOT:
4. VKPYIIHEHHBIH ceTeBOM rpaduk

0. KOMIIJIEKCHBIN ceTeBOM rpadux

B. KaJICHJApHBIN IJIaH IPOU3BOACTBA paboT
I'. CTAaHJAPTHBIN TUIaH

63. Ha craguu pa3paboTku poeKTa pa3padaThiBaIOT:

a. KOMIUICKCHBIN CETeBO# rpaduk

0. KaJleHIAPHbII IJIaH NOJATOTOBUTEILHOIO NEPUOIA
B. TpaduKU MOCTYIUICHUS MaTEPUAaJIOB

T. rpa MKy 3aKyIIKH MaTepUAIOB

64. Ha ctaguu opraHu3almOHHO-TEXHUYECKOTO MEPOTIPUSATHS pa3padaThIBaIOT:
a. YTOYHCHHBIH IJIaH MTPOEKTa

0. rpad Ky IBHKEHNSI MATEPHAJIOB

B. BEJIOMOCTh OCHOBHBIX pa0oT

I. XKypHai paboT

65. Tum ceTeBoif MOIENH, B KOTOPOI paOOTHI MPEACTaBIEHBI B BUJIE MPSAMOYTOJILHUKOB WIIH
CTPEJIOK:

a. BEpIUINHBI-PAOOTHI

0. BEpIIUHBI-COOBITHS

B. CMeLIaHHAasl

r. oo0Imas

66. Pa3HOBMAHOCTH KaJICHIAPHOTO TUIAHA UCIIOIB3YEMOTO JJIs IPEACTABICHUS ITPOEKTA B JIyUIIEM
BUJIE /U1l IOTPEOUTENS:

a. 10 paHHUM Hayvajiam

0. 110 O3 IHMM OKOHYAHHMAM

B. IUTaH MEX/1y HUMH

T. 00IIui TIaH

67. B pe3tome npoeKTa u3aararoTcs:

4. OCHOBHbIE 0CO0EHHOCTH U AJIbLTEPHATHBLI NPOEKTA

0. U3y4eHHe MPOTHO30B SKOHOMHUYECKOTO U COIUATBHOTO Pa3BUTHS PErHOHA;

B. (OpMHUPOBaHNE WHBECTUIIMOHHOM CTpaTeruu U U3y4eHHe YCIOBUM Ui €€ OCYIIEeCTBICHUS

80



T. pe3yJbTaT MpoeKTa

68. B paznene «IIpoekTrpoBaHUE U TEXHOJOTHS» OU3HEC IIaHa PACCMATPUBAIOTCS BOIIPOCHI:
a. o01mast cxeMa M 006eM paboT o IPOEKTY

0. cxeMa M CpeJCTBa yIpaBJICHUS

B. HpO[[OJ'DKI/ITCJIBHOCTL HyCKOBOFO U HAYAJIBHOI'O HepI/IO[[OB HpOI/I3BOI[CTBa

I. CMETa IPOeKTa

69. Pe3ynpraTaMu BBITIOIIHEHHS IPEIUHBECTHIIMOHHON (Da3bl MPOEKTA HE SBISIOTCS:
a. cMeTa U OI0JKET MPOeKTa

0. 3eMEeJbHBINA y4aCTOK

B. H3MeHEeHHe CTPYKTYPbI NPOU3BOACTBEHHOI0 NIEPCOHAJIA

T. I3MEHEHHE YHCICHHOCTH IIepPCOHaa

70. B cocTaB KOMILIEKCA JIM3UHIOBBIX OTHOLICHUH HE BXOJIAT JIOrOBOPA:

a. IOTOBOP KYIUIH—TIPOJAKU MKy TU3UHTOBOW KOMIIAHUEH M U3TOTOBUTEIIEM Ha TIPUOOPETCHHE
o0opynoBaHus

0. TOTOBOP JIM3WHTA MEXKTy JTU3NHTOBON KOMITAHUEH U TI0JIh30BaTEIIEM

B. JIOTOBOP CTPAXOBAHHS PHCKOB

T. IOTOBOP aBTOPCKOTO 3aKa3a

71. ... - yYaCTHUK IIPOEKTa, BCTYNAIOLINI B OTHOILLIEHUE C 3aKa3YUKOM M OepyIiuii Ha ceOs
OTBETCTBEHHOCTD 32 BBIIIOJHEHUE PAOOT U YCIYT 110 KOHTPAKTY.

4. KOHTPaKTOp

0. cyOKOHTpPaKTOp

B. IOJPSIIYUK

T. CIIOHCOP

72. BeiGepuTe MpaBUIIbHYIO TIOCTIEN0BATEIBHOCTh CTAIUN CYIIECTBOBAHUSI KOMAH/IbI TPOEKTA:

a. oOpa3oBaHue, HOpMAJIU3AIUs e TEIFHOCTH, MHTEHCUBHOE (pOopMUpOBaHUE, TpaHCHopMaIus,
WCIIOJIHEHHE TIAHOB T10 peain3alii IPOEKTOB

0. oOpa3oBaHue, MHTEHCHBHOe (JopMUpOBaHHE, HOPMAJIU3ALMS JIeATEJIbLHOCTH, UCIIOJHEHUE
ILIAHOB M0 PeaJIN3alNU POEKTOB, Tpanchopmauus

B. MHTEHCHUBHOE (popMHUpOBaHUE, 00pa3oBaHUe, HOPMATU3AIUs AESTEIHLHOCTH, TpaHChOpMaIIHs,
WCIIOJIHEHUE TIAHOB T10 peain3alii IPOEKTOB

r. o0pa3oBaHue, HOpMAIU3AIHs ACATEIHHOCTH

73. [1yTH, CBSA3BIBAIOIINE UCXOJHOE U 3aBEPIIAIOIICEe COOBITUE CETEBOM MOJIEIN HA3bIBAIOT:
a. 3aMKHYTbIE

0. MOJIHbIE

B. TJIaBHbIE

. BTOPOCTEIIEHHBIE

74. K BpeMEeHHBIM ITapaMeTpaM OTHOCHAT:
a. IPOA0/KUTEJBLHOCTDh PadoT

0. KpuTH4ecKre padboThl

B. KPUTHYECKUE COOBITHS

. BTOPOCTENIEHHBIE COOBITHS

75. Pa3Huiia Mexxy MO3HUM U PAaHHUM CPOKAMH HACTYIUICHUSI COOBITUS - 3TO:
a. TIOJIHBIN pe3epB
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0. HE3aBHUCHUMBIN Pe3epB BPEMEHHU
B. Pe3epB BpeMeHU HACTYILIEHUS COOBITHS
T'. KpaTKOCPOYHBIH pe3epB

76. 3anac BpeMEeHH, KOTOPBIM MOYKHO pacIiojiarath IMpy BBHITIOJIHEHUH JTAaHHON pabOThI B
MPEITOJIOKECHUH, YTO MPEANISCTBYIOIIEE U TOCIEAYIONIEe COOBITUS ATOM pabOTHI HACTYMAIOT B
CBOM CaMbI€ paHHHE CPOKH:

a. TIOJIHBIN pe3epB BPEMEHH BBITIOJIHEHUS pabOThI

0. CB00OJHBII pe3epB BpeMEeHH BbINOJHEHHUS pad0Thl

B. HE3aBUCUMBIN pe3epB BPEMEHHU BBINOJIHEHUS paOOThI

T. CPOYHBIN pe3epB

77. B npaBoM cerMeHTe CETeBOTO Iparika yKa3bIBaeTCsl MO3AHEE BPEMSI:
a. OKOHYaHHS COOBITHS

0. HACTYIJICHUS COOBLITHS

B. HACTYIUIEHUS paOOThI

I'. OKOHYaHHUS pabOTHI

78. CTOMMOCTHBIE OLIEHKH ISl IPOEKTa MOTYT OBbITh CIICaHbI B:
a. JICHSXKHBIX SIUHHUIIAX

6. pabouunx vacax

B. pabo4MX JHSX

I. BCeMH Ha3BAHHBIMH CIIOCO0AMU

79. Eciu Ipo10JKATEIBHOCTD MPOCKTA HE MOYKET MEHATHLCS, TO IIOCTOSTHHON BETMUHNHOM
CUHTAETCS:

a. TpsIMBIE 3aTpaThl

0. KOCBEHHbIE 3aTPAThl

B. IPSIMBIE ¥ KOCBEHHBIE 3aTPATHI

T. HereZ[BI/IZIGHHI)IG pacxomﬂ

80. Kaxoit u3 BUJI0B KOHTPAKTOB KEJIATEIbHO UCIIOJIH30BATh B MPOEKTAX C BHICOKOW CTEMEHbIO
HEOTPEeAENEHHOCTH U TPEOYIONTNX OONBIINX BIOXKEHHUH B paHHEH (a3e )KU3HEHHOTO KA
MPOEKTA:

a. ¢ GUKCUPOBAHHOH LIEeHON

0. ¢ BO3MEIIEHHEM 3aTpaT

B. C €IMHOBPEMEHHOU BBIIIJIATOU

. 0e3 BBIILIAT

81 Ha cTpaternueckoM ypoBHE ONpPEIETSIOT:

a. OCHOBHBIE 3Talbl pean3aliy MPOEKTa

0. NIOTPeOHOCTHL B pecypcax € pacnpeiaejeHueM 10 roJaM M KBapTajam
B. MOTPEOHOCTH B pecypcax

I. KOMaH1y IpOeKTa

82. IIpenBapuTeabHbIN aHAJIN3 OCYIIECTBUMOCTH MPOEKTA MPOU3BOJAUTCS HA OCHOBE OJTHUX U3
CIEAYIOLIMX ITOKAa3aTeIIeH:

a. IEPCIEKTUBBI AKCIIOPTA MPOTYKIIMU TPOEKTA

0. oIleHKa YpOBHsI 0a30BbIX, TEKYIIIUX U MTPOTHO3HBIX 1I€H Ha MPOIYKIUIO TPOEKTa

B. YPOBEHb KBATU(UKAIIUN YIACTHUKOB TIPOEKTA

I. BePHbI BADMAHTHI 4, 0

82



83. Jly1s1 o11eHKH KM3HECTTOCOOHOCTH MPOEKTa CPABHUBAIOT BAPUAHTHI IPOEKTA C TOYKU 3PCHHUS:
a. CPOKOB peayln3aluu

0. X CTOMMOCTH

B. HX MPUOBUILHOCTH

I. BEPHbI BCe BADUAHTHI

84. IIponecchl UCTIOTHEHUSI U KOHTPOJIS:

a. porecc BbIOOpa MOCTABIIHKOB

0. mpoliecc MOATBEPKICHUS KadecTBa paboT
B. Y4€T HCIIOJIHEHHS padoT

I. BEPHbI BCe BAPHAHTHI

85. B IIEPBYIO OYepe/lb J0JDKCH IPUHUMATh pelieHre 00 OKOHYaHUH ITPOSKTa
a. PYKOBOJUTEJb NMPOEKTA
0. WIEHbI IPOEKTHON I'PyNIIbI

B. aAMUHUCTpalA IIPCATIPUATUSA

I'. 3aKa34YMK

86. KaslenmapHoe riaHupoBaHUE HE BKIIFOYAET B ceOs:

a. IJIAHUPOBAHUE COJEPIKAHUS IIPOEKTa

0. ompeJesieHre NoCIeI0BaTEIbHOCTH paboT U MOCTPOEHUE CETEBOTO rpaduka

B. OIpeJieNIeHne MoTpeOHOCTEeW B pecypcax (JII0AM, MallluHbl, MEXaHU3MbI, MaTepuaibl U T.1.) U
pacueT 3aTpar ¥ Tpyn03aTpar M0 MPOEKTY

I. onpejesieHNe ce0eCTOUMOCTH NMPOAYKTA POEKTa

87. IlpuHuun «MeToa KpUTHYECKOTO MyTHY 3aKJIF0YAeTCs B:

a. aHaJIM3€ BEPOSATHOCTHBIX [TAPAMETPOB JUIMTEIILHOCTEN 3a/1a4 JIeKAIIUX HA KPUTUYECKOM ITyTH
0. aHanM3€ BEPOSTHOCTHBIX TapaMETPOB CTOMMOCTEH 3aaa4

B. AaHAJIM3E PACIIUCAHMA 32124

T. aHaJIM3€e JUIUTENBHOCTEN 3a/1a4, COCTABIISIFOIINX KPUTUUECKUH MTYyTh

88. Kakoe npencrasienue siBisieTcs OCHOBHBIM B MS Project:
a. amarpamma I'anra

0. ucrnonp3oBanue Pecypcos

B. UCTIOJIb30BaHUE 3a7a4

I. CeTeBOM rpadux

89. TpynoBsie pecypchl HE BKIIIOYAIOT:
a. JTroJen

0. M3J1ePKKH

B. MalllH

r. 000pyI0BaHHE

90. MarepuanbHble pecypchl TO3BOJISIOT MOJAETUPOBATH:
4. IOTPEOHOCTH B MATEPHAJIAX M 3aTPATHI HA HUX

0. oTuIaTy 3aKa34YMKOB

B. OTUIATy pabOT MO MPOCKTY
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T. OIJIaTy paOOTHUKAM

91. Jlns 3a1a4 ¢ GUKCHPOBAHHBIMH TPYy03aTpaTaMu HE CIIPaBEIJINBO:

a. MpU U3MEHEHUHN 00beMa paboT MePECUNUTHIBACTCS UTUTEILHOCTD

0. Ipy U3MEHEHHUH JUTUTEIHHOCTHU MIEPECUUTHIBAETCS 00BEM PECYPCOB

B. [IPU U3MEHEHUM UIUTEIbHOCTH U 00beMAa PeCYPCOB TPY/103aTPAThl He MEHSIOTCS
T. IPU U3MEHEHUH JUTUTEILHOCTU U 00BbeMa PECYpPCOB TPYA03aTPaThl U3MEHSIIOTCS

92. Kakoe moJie He SIBISETCS HACTPAUBAECMbIM:
a. 0a3oBasi JUINTEJIbHOCTD

0. KOJI CTPYKTYpbI

B. HA4aJjIo0

I'. TEKCT

93. OCHOBHBIMH COCTABJISIFOIIMMH MPOLIECCa YIPABICHUS PUCKOM HE SBIISETCS:
a. BBISIBJICHUE MCTOYHUKOB pPUCKa

0. aHaM3 M OIIEHKAa pHUCKa

B. OIIPE/IETICHUE PEaKuu Ha PUCK

I. ceTeBO€ ILIAHNPOBAHNE

94.... - COBOKYITHOCTb IPOJIYKTOB M YCIIyT, HAMEUYEHHBIX K IIPOU3BOJICTBY B IIPOECKTE.
a. IeJu

0. mpeaMeTHas 00J1acTh

B. 00BEM NPOEKTA

I. 3aTpaThl IIPOCKTA

95. [IpOTHO3HI ..... IAOT MPEACTABICHUE O TOM, K JTOCTH)KCHUIO KaKUX PE3yJIbTaTOB IIPUBEIET
NPUHATHE KAKIOTO M3 UMEIOIINXCS HHBECTHIIMOHHBIX PEIICHUH, T.¢. KaK JaHHOE PEIICHHE
MOBJTUSIET HA ITOKA3ATEINN ICATEIIbHOCTH TPEATIPHUSITUS

a. BIAUSTHUS

0. pa3BUTHUS

B. CTpaTeruu

T. TOPMOYKCHHSI

96 ... - DIeMeHT CTPYKTYPBI CETCBOTO Fpa(bHKa, I/ICHOJ'IB3yeMBII71 HUCKIIFOYUTCIIBHO IJId YKAa3aHUSA

JIOTUYECKOMN CBSA3H OTAEIBHBIX COOBITUI:
a. pukTHBHOE COOBITHE

0. hukTHBHAA padoTa

B. QMKTHBHBII pe3yabTarT

I'. hpuKkTHBHOE IPOrHO3UPOBAHKE

97. [lonHBIN pe3epB BPEMEHHU BBHITTOJTHEHUS PAa0OTHI- ’TO MAKCUMAJIHLHO BO3MOYKHBIN 3a11ac BPEMEHHU
JUTSI BBITIOJTHEHUS TAaHHOM pabOThI CBEPX MPOIOJDKUTEIILHOCTH CaMOi pabOThI MIPH YCIIOBUH, UTO B

pe3ynbTaTe TaKOM 3aJePKKU KOHEYHOE ISl TAaHHOW PaboThl COOBITHE HACTYITUT , UeM B

CBOM IIO3IHUI CPOK
a. He Mo3/AHee

0. He paHbllIe

B. IIO3/IHEE

T. paHbllie

98 K o0mum npu3Hakam MpoeKTa OTHOCST:
a. OrpaHUYeHHas BO BpeMEHH LieJib
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0. orpaHMyYEHHas MO pecypcam MPOIOJIKUTEILHOCTh MPOEKTa
B. IUIAaHOBOCTH
. OTPAaHUYECHHOCTh

99. Uto sIBIISETCS OJJHUM M3 HarOOJIee BaKHBIX HABBIKOB PYKOBOJAMTES IPOCKTA?
a. HaBBIKU BEJCHHSI IEPETOBOPOB

0. HAaBBIKU BIIASIHUS

B. KOMMVHHKATHBHbIEC HABLIKH

I. CIIOCOOHOCTH

100. Yto BXOAUT B TP OCHOBHBIX OTPAHUYCHUS ITPOCKTA:
a. BpeMs, paclucaHue, KauecTBO

0. Bpemsi, IeHbI'H, pacliCaHue

B. BpeMsl, IeHbI'H, KA4€CTBO

T. IOMEIIEHUE, TPAHCTIOPT, TOTLINBO

101. OT60opoM NPOEKTHOM KOMaH/Ibl 3aHUMAETCSI:
a. Kyparop MmpoeKTa

0. MeHe/lZKep POeKTAa

B. CITOHCOp MPOEKTa

T. pyKOBOJHUTEINb IPOEKTa

102. YkaxwuTe, 4TO U3 IPUBEICHHOTO IMEPEUHS SIBIISICTCS OJHUM M3 BUOB IIPOCKTHOI'O aHAIIN3A:
a. OpraHu3alMOHHBIN

0. PKOJIOTHYECKUMA

B. (PMHAHCOBBI

I. BEPHBI BC€ BADHAHTHI

103. B 3amauu rpynmsl, 3aHATONW MPEJbIHBECTULIMOHHBIMU HCCIIEIOBAHUAMHU, KaK MIPaBUII0, BXOJMT:
a. OTCEB 3aBEIOMO HEMPUEMIIEMBIX UCH;

0. IeTaNbHBIN aHaTN3 PEUI0KESHHH, TPU3HAHHBIX 3aCITY>KUBAIOIIUMHU JallbHEUIIeH MpopaboTKu;
B. IOATOTOBKA peKOMeHI[aIII/Iﬁ 10 HpI/IHSITI/IIO pGIHeHI/Iﬂ 3aKa34nuKOM HpOGKTa.

I'. BEPHbI BC€ BAPHAHTDI

104. B coctaB mpUTOKOB OT (PMHAHCOBOM NEATEIBHOCTH BXOJAT:
a. KpaTKOCPOYHBIC KPEITUTHI

0. CHSTHE CPEJICTB C JEMO3UTHBIX BKJIAJIOB

B. COOCTBEHHLIIN KammuTai

I. BEPHbLI BCE€ BAPHAHTDI

105. Kakue orpaHuueHusi CyleCTBEHHO CIEPKUBAIOT PACIPOCTPAHEHHE METOJOJIOTH YIpaBIECHUE
npoektamu B Poccun?

a. YCTOWYMBO BBICOKAST HHQIISIIHS

0. HejocTaTOYHAs MOJIUTUYECKAsi CTAOUILHOCTD

B. PE3KO€ COKpAIIEHUE TOCYIAPCTBEHHBIX HHBECTULINIA

I. BEPHbI BCE BADUAHTHI

106. Cpenu nmpuBeIeHHBIX QYHKIUH YKa)KUTE TOIBKO T€, KOTOPbIE IPUHAJIEKAT IPOSKTHOMY
MEHEKMEHTY?

a. OTBETCTBEHHOCTh 332 BOBHUKIINE U3MEHEHUS

0. OTBETCTBEHHOCTD 32 MaKeT MEX(YHKIIMOHAIBHBIX 337134

B. Ipeo0J1afiaHne HECTaHIaPTHOM JesTeIbHOCTH

85



I'. BEPHBI BCC BAPDHMAHTHI

107. YKaXuTe MpUUIUHBI, 110 KOTOPBIM UES IPOSKTa MOXKET OBITh OTKJIOHECHA:
a. BBICOKasi CTOMMOCTb ChIPbS

0. Upe3MEepHBIN PUCK

B. YPE3MEPHO BBHICOKAS CTOUMOCTH MTPOEKTa

I'. BEPHbI BCC BAPDUAHTbLI

108. Kakue paboTbl mpoekTa, (6e3 GUKTUBHOMN OTepaliiy) HEITOCPEICTBEHHO MPEAIIECTBYIOT

*a. Onepanus 1,2,3
0. Omneparus 2
B. Oneparnus 3

109. Kakue paboTsl mpoekTa, (0e3 pUKTHUBHOI omepaIui) HeMOCPEACTBEHHO MPEAIIECTBYIOT

pabote 7

e B e

*a. Onepanus 2,3,4
0. Onepanus 2,4
B. Oneparnus 2

110. ITo oxoHUaHHIO KaKKX OIEpaluil MPOeKTa HACTYNUT (CBEpUIUTCS) coObITHE 4
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a. Onepanus 3
0. Onepanus 2,3
*B. Onepanus 1,2,3

IIpumMepHblii IepeyeHb TeM W HANIPaBJIeHUI KypCcOBbIX padoT

38. Pa3zpaboTka mpoekTa IO BHEAPEHUIO CHCTEMbl AHTUKPU3UCHOTO YIIPaBICHMUSI Ha
NpEANPUITHH (Ha IPUMEpE....).

39. Pa3paboTka npoekTa MOBBIIIEHUS KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluy (Ha IpUMepe. .. ).

40. Pa3paboTka IpoeKTa [0 NOJArOTOBKE U yJaCTUIO OPTaHU3aLMH B BEICTABKE.

41. Pa3paboTka mpoeKkTa 1o ONTUMHU3alUKA OU3HEC-TIPOIECCOB KOMITAHUU (HA TIPUMEDE. .. ).

42. Pa3paboTka NpoeKTa [0 OpraHu3ali 00yueHusl nepcoHana KOMIaHuM (Ha mpuUMepe. ..).

43. Pa3paboTka IpoeKkTa IO CO3JAAHMIO CHUCTEMBbl OOYy4EHHMsI IEpcOHala opraHu3auuu (Ha
npuMmepe. .. ).

44. Pa3paboTka MpOEKTa MO BHEIPEHHUIO CHCTEMBbl YIPABIEHUS KadeCTBOM Ha NPEANpPUSTUU
(Ha mpumepe...).

45. Pa3paboTka MpoeKTa MPOJBUKEHHS IPOIYKTa HA PHIHOK.

46. Pa3paboTka NpoeKTa peKJIaMHON KaMITaHUH MPOYKTa

47. Pa3paboTka MpoeKTa 1Mo OTKPHITUIO KOMIIAHUU.

48. Pa3paboTka npoekTa 1o (POpMUPOBAHHIO CTPATETUU OpPTaHU3aLMU (Ha IPUMEpE. .. ).

49. Pa3paboTka MpOeKTa MOBBILIEHHUS KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluy (Ha puMepe. ..).

50. Pa3paboTka npoekTa Mo BbIBEJECHHIO HA PRIHOK HOBOT'O MPOAYKTA.

51. Pa3zpaboTka npoekTa 1o co3aanuio OpeHa.

52. Pa3paboTka npoekta peOpeHInHIa TOProBoi MapKu.

53. Pa3zpaboTka mnpoekTa IO H3MEHEHHUIO OpraHM3allMOHHOM CTPYKTypbl KOMIIAaHUU (Ha
npuMepe...).

54. Pa3zpaboTka mpoekTa 1o co3AaHu0 KOPIOPATUBHOTO CaliTa OpraHu3aIliy.

55. Pa3paboTka npoekTa GeHUMapKUHTa.

56. Pa3zpaboTka MpOEKTa COBEPIICHCTBOBAHUS CUCTEMBbl YIPABJICHUS OpraHu3auuud (Ha
npumepe...).

57. PazpaboTka TIpO€KTa COBEPIIEHCTBOBAHUS  CHCTEMbl  YOpPAaBJIEHUS  IEPCOHAIOM
OopraHu3zaiuu (Ha puMepe...).

58. Pa3paboTka mIpoeKTa COBEPIICHCTBOBAHWS CHCTEMBI TOBBIMICHHUS KBaTHU(UKAIII
MepcoHaia OpraHu3aluy (Ha mpuMepe. . .).

59. Pa3paboTka mpoeKTa COBEpIICHCTBOBAHUS CUCTEMBbI OTOOpa MepcoHaia OpraHu3aluu (Ha
npumepe...).

60. Pa3paboTka TpoeKTa COBEPIICHCTBOBAHUS CHCTEMBI yIPABICHHS 3HAHUSMU B
opraHu3zaiuu (Ha puMepe...).
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61. Pa3paboTka mpoeKkTa COBEPIICHCTBOBAHUS CHCTEMBl YIIPABJICHUS WHHOBAIUSIMU B
opraHu3aluu (Ha nmpumepe...).

62. Pa3zpaboTka TMpoeKkTa COBEPIICHCTBOBAHUS CHUCTEMBbl 3alIUThl KOH(MUICHIMATBHOMI
UH(OPMALIUU OpraHU3aIHH.

63. Pa3paboTka MpoeKkTa COBEPIICHCTBOBAHUS MAapPKETUHTOBBIX KOMMYHHKAIIUN OpraHU3aIllH
(Ha mpumepe...).

64. PazpaboTka mpoekTa peopraHu3aluu NpeAnpuaTus (Ha mpumepe...).

65. PaspaboTka mpoekrta nepernpoGuinpoBanus IpeanpusTus (Ha mpuMepe. .. ).

66. Pa3paboTka mpoekTa pacuIMpeHus pblHKa cObITa MpeAnpuaTus (Ha mpumepe...).

67. Pa3paboTka npoekTa opraHu3aiiy MpoOU3BOJICTBA HOBOM MPOIYKIIUU (HA IPUMEDE. .. ).

68. Pa3paboTka mpoekTa COKpalleHHs 1TaTa MoApa3/ielieHus KOMIIaHuHU (Ha pumepe...).

69. Pa3zpaboTka npoekTa paclIMpeHHus 1ITaTa MoApa3ieJICHUs KOMIIAaHUH (Ha PUMEpE...).

70. Pa3paboTka mpoekTa opraHu3aliii HOBOTO MOpa3/IeieHHs] KOMIIaHUU (Ha puMepe...).

71. Pa3paboTka nmpoekTa OTKPBITH (puiraia opraHu3anuu.

72. PazpaboTka mpoekTa IpoAaku IpeanpusaTus (Ha IpuMepe. .. ).

73. Pa3paboTka npoekTa JMKBUAALMU [TOApa3AeIICHUs IPEAIPUITUS (Ha IPUMEDE. .. ).

74. PazpaboTka mpoeKkTa JUKBUAALMH MPEANPUATHS (Ha IpUMeEpeE. .. ).

3aaHus g IPOBEPKM VMEHUM M HAaBBIKOB IPUMEHEHMSA CTYACHTAMH TEOPETHYECKUX
3HAHUN IIPU PEIIEHMH IIUPOKOTO Kpyra IpoOJIEMHO-aHAIUTHYECKHX M IMPAKTHYECKHX y4eOHO-
npodecCHOHANbHBIX  3a7a4, THIOBBEIX 3a1a4  (IPOABMHYTHIA M IOBBIIIEHHBIH  YPOBEHB
hopMUpOBAHNI KOMIETEHIINHN):

IIpo6eMHO-aHATUTHYECKHE 32 JaAHUST

3aoanue 1

PacctaBpTe neiicTBHS, KOTOphIE HEOOXOAMMO OCYIIECTBUTH Ha (pa3e 3aBepieHHUs MPOEKTa, B
MOCJIEIOBATEILHOCTH MX BBHITTOJIHEHUS, 3aIIOJTHUB TaOIHUILY:

a) TOKyMEHTUPOBAHHE JOCTHIKEHUS;

0) 3aBEpIINTH BHIMTYCK OTKOPPEKTUPOBAHHOTO KOMITJIEKTA JOKYMEHTOB;

B) COCTaBUTh MHCTPYKIIMU MO HCIOJIB30BAHUIO PE3YNbTATOB MPOEKTa, BBHIMTYCTUTH MACIoOpTa Ha
TEXHUYECKHE OOBEKTHI;

T) IepeMeCcTUTh 000PYA0BaHNE U MAaTEPUAIIHI;

1) pachopMupoBaTh KOMaHy MPOEKTA;

€) MPOTEeCTUPOBAThH PE3YIbTAThl IPOEKTA;

K) TIepeIaTh 3aKa3UUKy 0 aKTy pe3yJbTaThl MPOEKTa;

3) 00y4UTh MEPCOHAN 3aKa3yhKa padoTe ¢ pe3yiabTaTaMU MPOEKTa;

1) CyMMHPOBATh OCHOBHBIE MPOOJIEMBI, BOZHUKIIINE MPU PEATH3ALAU TTPOCKTA;

K) OCBOOOJIUTH MPON3BOACTBEHHBIE MOIITHOCTH;

7) 00BABUTH 00 OKOHYAHUU IIPOEKTA;

M) HalucaTh OTYETHI IO PabOTe BCeX YYACTHUKOB IMPOEKTA.

IlocnenoBaTenbHOCTD BBITIOJIHEHUS 112131451617 (8|9 [10]|11]12

Baoanue 2

N3BecTHO, 4YTO JCATENBHOCTH JIIOOOTO TPEANPUATHS HamNpaBjieHa Ha JIOCTH)KCHHE
onpejeieHHBIX 1ejei. Jlro0oe mNpeanpusaTHe OrpaHMYCHO IO BPEMEHH CBOETO CYIICCTBOBAHMS.
HakoHern, ycreniHple NpeANpUATHS BCErjia YHUKAJIbHBI 1O TMPOJYKTaM, yciayram Ju0o Ou3Hec-
Moie1siM. MOJKHO JIM CKa3aTh, 4TO JIF000€ MpeanpusaTie ABiseTcs npoektoM? Ecnu na — moyemy? Ecimu
HET — KaKhe OrpaHUYMBAIOIIAEe (PAKTOPHI CJICTYeT BBECTH B JAHHBIC YTBEPIKICHMUS?
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3adanue 3

Anmunuctpanuei ropoga N, B kotopom npoxkusaet 300 000 yen., ObUT0 IPUHATO peIICHUE
00 OpraHu3aluy BHEIIKOJIBHOW paboThl U J0CYyra JleTed U3 MHOTIOAETHBIX ceMell Ha 0a3e 10MOB
JETCKOro TBOpYecTBa W MIKOoA. B ropoxe mnpoxxkuaer 500 perell IIKONIBHOIO BO3pacTa W3
MHOT'OJIETHBIX ceMel. 3aHATus A1 HUX OyIyT NPOBOJAUTHCS OECIUIATHO.

3amaun JaHHOTO MPOEKTa — TOBBICUTH CTAaTyC MHOTOJETHBIX CEeMeH, CIOCOOCTBOBATH
3aHATOCTU MHOTOJICTHBIX MaTepel, OKa3bIBaTh aJ[PECHYIO COLMATIbHYIO MMOAJEPKKY MHOI'OJETHBIM
CEMBSIM.

Peanun3anuio mpoekra IUIaHUPYETCs MPOU3BOAUTH 3a CUET CPEJCTB I'OPOACKOIro OrOIKeTa,
OpUEHTUPOBOYHAS TpeOyemas cymma — 3 MITH. pyOIIei.

Bomnpocksr:
1. K kakomy Tumy kiaccu(UKAIMKM MPOCKTOB (M0 KaXJAOMYy MPHU3HAKY) OTHOCATCS JaHHBIC
MPOEKTHI?
2. Kakue ¢axTsl HOATBEPXKIAIOT Ballle MPEAIOoI0KEeHNE?

3aoanue 4

OtcyrcTBUE BBIXOJA K MOpPIO sBiIsieTcsl Ooiblnoi mpoOsiemoi mis TypkMmeHucraHa,
IIOCKOJIBKY JIEJIa€T HEBO3MOYKHBIM 3KCIOPT rasa 3a pyoex. TpaHckacnuiicKuii ra3onpoBoJi OTKPOET
npsMoii Beixo B Typruto u Ha 3anajn yepe3 A3zepOaii/pkaH, B TO BpeMs KaK CErOHs IOCTaBKU U3
9TOr0 PErMoHa JOJKHBI OCYHIECTBIAThCA yepe3 Poccuro u Mpan.

Ilenp mnpoekta TpaHCKAacOMICKOro ra3ompoBoja — CHOCOOCTBOBATH CO3JAHHMIO B
KACIIMICKOM PErMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKM rasa. ['a30mpoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYHBAIOLIMM MHOrooOpa3ue MCTOYHUKOB M MapHIPyTOB JUIsl SKCIOpPTa KAaCIUHCKOro rasa B
Typuuto u Espomy. Ilpe3uaeHTsl 4YeTbIpex TIocyaapcTB — ydacTHUKOB mpoekta (I'py3us,
AzepOaiimkan, Typkmenucran u Typuus) noxnucanu Jlekimapanuio B HOJAECPKKY IPOEKTA.
OcymectBisier 3Ty nojgaepkky IlpaBurensctBo CIIIA. B peanuzanuu npoekTta NPUHUMAOT
ydacTue MeXAyHapoaHbie koprnopanun. CTOMMOCTB TIpoeKTa oreHuBaercs B $2,5 mip.

Bomnpocsr:

1. K kakomy THIy KiIacCU(pHUKAIMK MPOEKTOB (IO KaXJ0My INPU3HAKY) OTHOCATCS JaHHBIE
MPOEKTHI?
2. Kakue ¢axTsl HOATBEPXKJAIOT Ballle MPeaoI0KeHne?

3aoanue 5
Onpenenure, Kakue BUABI ACITEILHOCTH M3 CIHCKA OTHOCATCS K MPOEKTaM, a Kakue — HeT. B
9TOM CIIHCKE HEKOTOPBIE BUIBI ACSITEILHOCTA MOTYT OBITh TIPU ONPE/ICIICHHBIX YCIOBHIX OICHEHBI KaK
MPOCKTHI:
1) co3nanve HOBOTO MPOYKTA;
2) peopraHuzaiusi CTpyKTypbl GUPMBI,
3) pa3paboTka HOBOTO TPaHCIIOPTHOTO CPECTBA;
4) CTPOUTENBCTBO CKIIAJIA;
5) npoBeeHne BEIOOPHOW KOMITAHUH TTAPTHH;
6) BHEIpEHUE CHCTEMBI aBTOMATHYECKOTO yUeTa Ha CKIIAIC,
7) mepees B HOBBIH oduc;
8) opranmzanus npa3aHOBaHUS ro0mies meda.
KakoBbl 311 ycnoBus?

3aganue 6

KoHCynbTaHT peKOMEHAYET PYKOBOJCTBY KOMITAHMEN BHEAPUTH CUCTEMY YIPABICHUECKOTO
yueta (CYY). Ilpu sTtoM BO3MOXHO “BcTpamBanue” CVYY B CYIIECTBYIOIIYIO CHCTEMY
OyXrajTepckoro yd4era WM aBTOHOMHOE ee (yHKIMOHHMpoBaHHWe. VHTerpupoBaHHas cHucTeMa
ABJIAETCS JOCTYIMHOW IIMPOKOMY KpYTry IIOJB30BaTENIEl, YTO CO3/a€T BO3MOXKHOCTb ‘‘YyTEUKH
KOMMEpUYECKO MH(pOpMALUK U OCIIOXKHEHHUS MOJ0KEHUS Ha phIHKE. JIOMOIHUTENbHAS CIOXKHOCTb
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BHeJpeHus uHTerpupoBaHHbIX CYY — HeaocTaTOYHO BBICOKAs KBalu(UKalus OyXrajaTepoB, YTO
YBEIIMYMBAET BO3MOXKHOCTH NMPHHATUS HEed()(PEeKTUBHBIX perieHuil. B To ke Bpems aBTOHOMHas
CVYYV mnopoxnaer nyonupoBaHue WHGOpManud U HH(YOPMALMOHHBIX MOTOKOB U 00OecreyuBaeT
pPOCT OMIMOOK M3-3a HEONEPATUBHOCTU M HETOYHOCTH HMH(OPMAIMM IMPHU MPHUHATUU PEIICHUI.
Buenpenne CYY MoxeT compoBoXKAaThcs caboTaxeMmM Ha paboyumx MecTax: Kak B ¢opme
AKTUBHOT'O MPOTUBOJICHCTBUS (YMBIIUIEHHOE BBIBEICHNE 000pYI0BAHUS U3 CTPOS), TaK U B popme
HEJI0OCTaTOYHOW IOATOTOBJICHHOCTH TEpPCOHalla M HeyMeHus padoratb B CYYVY. be3 BHeapeHwus
CYVY koMmmaHus MOXET YTpPaTUTh KOHKYPEHTHBIE MpEUMYILIECTBA U YHUTH C pBIHKA.

3AJTAHUE

[TocTpouTts “nepeBo perieHuin”.

3aoanue 7

[TpaBnenue OaHka MOPYYMIIO MEHEDKEPY KaJpOBOIO OT/ENA, OTBETCTBEHHOI'O 3a OILIATY
TpyZAa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIETO cocTaBa O0aHka. Kak Toro u
TpeOyeT aJrOpuTM IOCTPOEHUS CETEBOro rpaduka, MEHEIXKep COCTaBHJI CIIMCOK KITFOUEBBIX 3a/1a4:
1) HauaTh pa3paboOTKy MMPOEKTa;
2) BCTPETUTHCS C KaXJbIM UIEHOM COBETa JAMPEKTOPOB U PYKOBOAMUTEISMHU YIPABICHUN U
BBICIYIIATh UX COOOpa)keHUs 110 TOBOY CUCTEMBbI IPEMUPOBAHMS;
3) Ha OCHOBAaHWH pE3YyJbTATOB BCTPEY COCTABHUTH IOJHBIA CIHUCOK TPeOOBaHWI K CHCTEME
IPEMUPOBaHMS;
4) npuoOpecTy ONMUCaHUs CUCTEM IIPEMUPOBAHUS APYTUX OAHKOB;
5) cOCTaBUTh CIUCOK OTJIMYUTENIBHBIX Y€PT CUCTEM NPEMHUPOBAHUS APYIHX OAHKOB;
6) IPOKOHCYJIBTUPOBATHCS Y IOPUCTA;
7) BBISICHUTb, HE BO3HHMKHET JM MPOOJIEM MOPAIbHO-3THYECKOTO0 XapakTepa MpU peaau3aluu
IIPOEKTA;
8) o00CymuTh IyTH peIIEHUS BO3MOXKHBIX Ipo0JieM € YJIeHaMH COBeTa JUPEKTOPOB U
PYKOBOAMTEISIMU YIIPABICHUM;
9) pa3zpaboTaTh cucTEMY IPEMHUPOBAHHUS;
10) mpoBecTH Mpe3eHTaIHIo.
Janee MeHeKep AOKEH ObLI ONpPENeNUTh MOCIeI0BaTEIbHOCTh BBIMOJIHEHHUS KaX/I0ro Iiara
COCTaBUTb CETEBON I'pa)MK BBINOJIHEHUS NOPYUYEHHOTO MPOEKTA.

3aoanue 9

BrisiBUTE MONOXKHUTENbHBIE W OTPULIATENbHBIE aCHEKThl W BO3MOXHBIE CIIOCOOBI UX
YCTpAHEHUS B CICAYIOMIUX CHTYAIHIX:
1) pykoBoAMTENh KOMaHIBI MPOEKTA SBISETCS CHEIMAIMCTOM B MPEAMETHOH 00iacTu, HO He
00J1a/1aeT 3HAHUSMU U OITBITOM YIIPABJICHHS POCKTAMH;
2) pyKOBOIUTENb KOMAaH/bI MPOEKTA SIBISETCS CHEIHATUCTOM B YIPaBICHUH MPOEKTOM, HO HE
o0Ja1aeT 3HaHUSAMHU B TIPEIMETHON 00J1acTH;
3) PYKOBOIUTENb KOMaH/bI MPOEKTA HE SBIISACTCS CIEIUAINCTOM HH B MPEAMETHON 007acTH, HU B
chepe ympaBieHUs IPOEKTOM.

3aoanue 10
[Toctpoiite gmarpammy I'aHTTa ©NO HWMEIOIHAMCS JAaHHBIM O TMPOEKTE NPOBEACHUS
MapKETHUHTOBOI'O UCCJIEJOBAHUS ITyTEM OMPOCA MOTEHIUAIbHBIX MOTPEOUTENCH:
1) mopaboTka aHKeTHI — 2 JTHS;
2) MUJIOTHOE UCCTICIOBAHNE — 2 JTHS;
3) TUpaXXUpOBaHUE aHKET — | JIeHb;
4) UHCTPYKTaX MepcoHana — 2 JaHs;
5) cbop nabopManuu (mpoBeneHue onpoca) — 10 nHeH;
6) KOHTPOJIb KauecTBa BXOJHOHM nHpopmarmu — 10 nueif;
7) obpabotka mHpOpManmu — 9 mHEH;
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8) Jormyeckuii KOHTPOIH 0a3bl JAHHBIX — 2 JTHA.

Mesxay sTanamu peajgn3aliy MPOeKTa MMEIOTCS CICIYIOUIHE 3aBUCUMOCTH:

— JlopaboTka aHkeTHl HeoOXoaMMa B IpOIlecce MPOBEACHMS anpodaruu (MpeaBapuTeIbHOTO OIpoca),
MO3TOMY 3Tanbl 1 U 2 MOTYT MPOBOAUTHCS OJJTHOBPEMEHHO.

— TupaxxupoBaHue aHKET U MHCTPYKTaXX MEpPCOHAja MOTYT ObITh HAa4aThl HA BTOPOM JE€Hb MUIOTHBIX
(mpoOHBIX) OMPOCOB.

— Otanel 6 ¥ 7 HAUMHAIOTCS HA CIEAYIONINI IeHb ITOCIe Havyalla MpeIblIyIIero Tamna.

— Jlorndeckuii KOHTpoJb 0a3bl MAaHHBIX MOXKET OBITh Ha4daT B TOCJICTHUN JeHb 00pabOTKH
uHpOpMAaITUH.

3aoanue 11

bromker mpoekTa cocraBisier 100 neHexHbIX enunamIl. Ha BeimoaHeHne paboT 10 TeKyIei
JaThl TUTAHUPOBAJIOCH HM3PAcXoJ0BaTh 25 enuHUIl, a (aKTU4YeCKH OBLIO HM3PacXoaoBaHO 22
equauiel, T.6. BCWS = 25, a ACWP = 22. Ilpu 3TOM corjlacHO IJjIaHy, Ha BBITOJHEHUE padoT
HYXHO 06110 M3pacxonoBathb 20 exunui, T.e. BCWP =20

PaccuuraiiTe OTKJIOHEHHE MO 3aTpaTaM TPATUIMOHHBIM METOJOM M METOJOM OCBOCHHOIO
obbema. [IpoekT uper ObICTpee 3alJIaHUPOBAHHOTO BPEMEHHU WJIM HAOJIOJAETCsl €r0 OTCTaBaHUE OT
niaHa?

3aoanue 12

B xone peanuzanuu O0r0mKeTHasE CTOMMOCTD MPOEKTa A0KHA cocTaBuTh 2 MiH 300 ThIC. pYO.
PaccuuTaiiTe MpOrHo3HOE OTKJIOHEHHWE CTOMMOCTH IPOEKTa, €CIM Ha CepelUHE CpOKa pealu3aluu
NPOEKTa IJIAHOBBIE 3aTPaThl JOJKHBI cocTaBUTh 1 MitH 500 ThIC. py0., OCBOSHHBII 00bEM Ha OTYETHYIO
naty — 1 mua 400 ThIC. pYO., IPU 3TOM (haKTUIECKHE 3aTpaThl HA OTYCTHYIO
naty coctaBuwiu 1 mutH 460 ThIC. pyoO.

3aoanue 13
OcymiecTBUTh 0TOOp MPOEKTOB B MOPTQEIb, UCIONb3Ys JaHHble Tabauubl. JIUMUT o6bema
WHBECTUIINH paBeH 127 MiH.pyOieit

[Ipoexr Hanpasnenust ckopyuHra v 6aisl OLIEHKU Tpebyembie
WHBECTHUIINH,
MJTH. pyouiei
PriHouHas | Pucku CootBerctBue | TexHomormueckas
MIpUBJIEKa- LEJISIM U | OCYIIECTBUMOCTH
TEIbHOCTh CTpaTerusm
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
J 4 7 5 8 18
E 1 5 2 3 68
3amanme 14

[Tpenmpusitie mpruOOPOCTPOSHUS pean3yeT MPOEKT MOAEpPHU3ALMU Mpou3BoacTBa. s
€ro OCYIIECTBICHHUS HEOOXOJMMO OCYIIECTBUTH cienyrouue 3arpatsl: 1 rog — 2400 maH pyo., 2
rog — 1750 muH py0., 1250 mun py6. IIporHo3upyercs mojydyeHue 10Xo/a HauWHas C MEPBOTO
roja ocymectienus mpoekra: 1 roxg — 1200 mau pyo6., 2 rog — 1500 maH py6., 1750 muH pyo.
[IpencraBbTe pacxoJpl U JAOXOIbI MO MPOEKTY B BUAE OTTOKA W MPUTOKA JECHEKHBIX CPEICTB U
paccuuTaiiTe BENWYMHY TIPUBEJECHHOIO JEHEKHOIO IIOTOKA, €CIM CpeAHss CTOMMOCTD
MHBECTUPYEMOro KanuTaja paBHa 14%.
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3amanue 15

[Ipoananu3upyiiTe  TPHUBEACHHYIO CHTYAallMI0O W  BBIICIUTE OCHOBHBIE  (DOPMBI
MHHOBALIMOHHOTO  TPENPHUHAMATENbCTBA.  Bblaenure  KiIo4eBble  (AaKTOphl  ycrmexa
HWHHOBAILIMOHHBIX CTpaTCFI/IfI. PaCKpOfITe MEXaHU3M BIIMSAHUA MaJIbIX WHHOBAIITMOHHBIX
OpeANpUATH Ha pa3BUTHE TEXHUKH W TexHojoruu. Kakme ¢dopmbl (uHAHCHPOBAHUS
HHHOBAIIMOHHLBIX IMPOCKTOB OKa3ajin pCHIAOIICC BJIMAHUC HA YCIICX HpeI[HpI/ISITI/Iﬁ CHJIMKOHOBOI
JONMHBl M Kakue WHQPPACTPYKTYPHBIE YCIOBHS CIIOCOOCTBOBanmM 3ToMy ycnexy? OTBeTs
o0ocHyi#iTe.

TeMbl 3cce
Harmmummre 3cce mo teme:
. YrpaBieHue NpOeKTaMu B )KM3HH YEIIOBEKA.
. JINUHBIN ONBIT TPOEKTHOT'O YIIPABJICHUS.
. 3Ha‘~I€HI/I€ HaYKI/I praBneHI/m HpOeKTaMI/I B peanmaunn <<HpO€KTOB BCKa».
. YrpaBieHue NpoeKTaMu B JIOUCTOPUUYECKUE BpEMEHa.
. ABTOMaTH3aIus yIIPaBJICHUS IPOCKTAMH B Oy TyIIEM.

DN AW N =

IIpumepHBbIii NepevYeHb BONPOCOB K MPOMEKYTOYHOM ATTECTAIIUM:

Lenu, 3anaun 1 CTPyKTypa Kypca.
Wcropust 1 METOI0JIOTHS YIIPABIEHUS ITPOCKTAMHU.
Cucrema cTaHapTOB B 00JaCTH yIpaBIeHUS MPOSKTaMHU.
[Tpoekt, mporpamma, moptdens IPOEKTOB.
Knaccudukanus npoexTos.
Ilenu u cTpaTeruu mpoekTa.
[IpoekT u ero okpy>KEHHE.
BHemHss u BHYTpEHHSIS cpefia MPOeKTa.
TuIbl IPOEKTOB.
. YrpaBisieMble TapaMeTphl TPOEKTa.
. [TpoeKTHBIN UK.
. OYHKIMH U TTOJCUCTEMBI YIIPABJICHHS TIPOSKTaAMH.
. OCHOBHBIE YUaCTHHKH ITPOEKTA.
. CTelikxoIepsl U OpraHU3aIlMOHHAs] CTPYKTYpa YIIPaBJICHUS TPOCKTaMHU.
. MeHexep npoekra.
. Komania npoekra.
. B3aumopeicTBre y4acCTHUKOB ITPOEKTA.
. Bupl opranu3aimoHHbIX CTPYKTYp: PyHKIIMOHATBHAS, IPOEKTHAS, MATPUYHAs, CMEIIaHHAasI.
. JKu3HeHHbII LUK U a3kl MPOEKTa.
. [Iporieccryl MHUTIMATINY, TTTAHUPOBAHUS TTPOCKTOB.
. Opranu3zainusi KOHTPOJIS BBIIOJHEHUS TPOEKTA.
. YrpaBieHus npeaMeTHON 001acThIO TTPOCKTA.
. YIipaBieHue mpoJI0JKUTETbHOCTBIO TPOEKTA.
. YpaBlieHHEe CTOMMOCTBIO MPOEKTa U (PUHAHCUPOBAHUE MPOEKTA.
. YIpaBiieHre KaueCTBOM MPOEKTa.
. YrpaBieHrue pucKoM MPOEKTA.
. YIpaBiieHue 4eJI0BEYECKHUMH PeCypcamMu MPOEKTa.
. YrpaBneHrne KOMMYHUKAIIUSIMU TTPOCKTA.
. Knmaccudukanus npoekTos.
. DKOHOMHYECKOE 00OCHOBAHHUE TIPOEKTA.
. buznec-nnan npoekra.
. Broket npoekra.

e e Aol S
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33. Kputepuu ycnexoB u Heyaad NpOEKTa.

34. OueHka SKOHOMHYECKOH 3P PEKTUBHOCTH MTPOCKTA.

35. YnpaBieHue puckaMu MpoeKTa.

36. PucCK-MEHEKMEHT IIPOEKTA U €r0 METO/IBI.

37. Pa3paboTKa KOHIICTIIIMK U HavadbHas (ha3a mpoeKTa.

38. IlocTpoeHue opraHu3alMOHHBIX CTPYKTYP YIPABJICHUS TPOCKTaMHU.
39. UcTounuku (MHAHCUPOBAHUS U MAPKETHHT MTPOCKTA.

40. ITnanupoBaHue MPOEKTA.

41. KanennapHoe MJIaHUPOBAaHUE U OPraHU3ALIMS CUCTEMbI KOHTPOJIS IPOEKTA.
42. CtpyKTypHas J1€KOMIIO3ULMS padoT.

43. MaTpuiia OTBETCTBEHHOCTH.

44, MaTpwuiia OTYETHOCTH.

45. HanéxHoCTh NMpOeKTa.

46. MexaHU3MbI CTpaxOBaHMUSI.

47. MexaHu3Mbl CTUMYJITUPOBAHUSI.

48. MexaHnU3Mbl CMEIIaHHOTO (PMHAHCUPOBAHHMSL.

49. MexaHu3Mbl CaMOOKYIIa€MOCTH.

50. UudopmarnmonHoe obecrieueHne yrpaBieHUs: TPOCKTaMHU.

51. IIporpammHbie cpeAcTBa Uil yIPaBiICHUS IPOCKTaMHU.

52. YrpaBneHue 1mepcoHajioM B MPOEKTE.

53. MotuBanus 1 CTUMYJIMPOBAHUE YUACTHUKOB ITPOEKTA.

54. KoHnTtposp KayecTBa MpOEKTa.

55. CranapThl 1 HOPMBI, KAK OCHOBA B3aUMOJECICTBUS YYACTHUKOB ITPOEKTA.
56. Opranuzanus nNoApPSIHBIX TOPTOB.

57. YnpaBieHue 3aKynkaMu [pOeKTa.

58. YpaBieHue nocraBkaMu MpoeKTa.

59. ®da3a 3aBepUICHMS IPOEKTA.

60. TOO npoekra.

6. MeTtoauyeckue MaTepHaJibl, ONpee/siiolue Npoueaypbl OlleHUBAHUS MHANKATOPOB
JAOCTUKEHHUS] KOMIIeTeHIIUH

Cnennduka  ¢GOpMHpPOBAHUS  KOMIETEHIIMA U HUX  HU3MEPEHHE  OIMpeIessieTcs
CTPYKTYPHUPOBAaHUEM HH(OPMAIIMU O COCTOSIHUU YPOBHS MOATOTOBKU 00yYarOIUXCS.

AnTopuTMBI 0TOOpa U KOHCTPYHUPOBAHUS 3aIaHUI ISl OLICHKU JTOCTHXKEHUHN B TIPEIMETHOU
o0nacTu, TEXHHKA KOHCTPYUPOBAaHUSA 3aJaHUM, CHOcOObl OpraHu3alud U TPOBEACHHUS
CTaH/IapTU3UPOBAHHBIN OIIEHOYHBIX MPOLIETYP, METOIMKA IKATUPOBAHUS U METOJIbl 00pabOTKU U
UHTEpIpEeTaluy Pe3yIbTaTOB OLEHUBAHUS MTO3BOJISIOT 00YUYaIOIIUMCS OCBOUTH KOMIIETEHTHOCTHO-
OPHUEHTHPOBAHHBIE IPOIPAMMBI JUCIUIIINH.

DopMUPOBAaHUE KOMIIETEHLIMM OCYILIECTBISETCA B XOAE BCEX BUIOB 3aHATHUM, IPAKTUKHU, A
KOHTPOJIb UX CPOPMUPOBAHHOCTHU Ha 3Talle TeKyIeH, MPOMEKYTOYHONW U UTOIOBOM aTTeCTallUu.

OneHrBaHuE 3HAHUH, YMEHUH M HAaBBIKOB MO y4eOHOM JUCHUIUIMHE OCYIIECTBISETCS
IIOCPEJICTBOM HCIIOJIb30BaHHUS CIEAYIOIINX BUIOB OLIEHOYHBIX CPEJICTB:

- OIIPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a7aHUSA JUTS IPAKTUYECKUX 3aHATUI;

- CUTYallUOHHBIE 3aJaHusl;

-KOHTPOJIbHBIE PabOTHI;

- KOJJTOKBUYMBI;

-HamucaHue pedepara;

-HaIMCaHue HCCe;

- pellIeHNE TECTOBBIX 3a/IaHUM;
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- OK3aMCH.

Onpockl 10 BbIHECEHHBIM HA 00CYKIeHUe TeMaM

YcrHbBIE OIMpOChI HPOBOAATCA BO BpPEMA MPAKTHYCCKUX 3aHSTUM W BO3MOXKHBI npu
MPOBEJCHUN aTTECTallUd B KauyeCTBE JIOTMOJHUTENBHOTO HCIHBITAHUS IPU HEJOCTaTOUHOCTH
PE3yJIbTAaTOB TCCTUPOBAHHA U PCIICHHUA 3aI[aHI/II>'I. BOHpOCBI orpoca HE HOOJDKHBI BBIXOAWUTH 3a
paMKu OOBSBIIEHHOM AJii JAHHOTO 3aHSATUS TEMbl. YCTHBIE ONPOCHl HEOOXOIUMO CTPOUTH TakK,
'-ITO6BI BOBJICYb B TCMY 06Cy)KI[eHI/ISI MaKCHUMAJIbHOC KOJIHMYCCTBO 06yqa}0mnxcs1 B TpYIIIC,
MPOBOAMUTH MapajlyieiM C YyXe MPOHICHHBIM Y4eOHbIM MaTepHalioM JAHHOW JUCIHUIUIMHBL U
CMEXHBIMU KypCaMH, HAaxOJWUTh yJayHble IPUMEPHI U3 COBPEMEHHOW ACUCTBUTEIBHOCTH, 4YTO
yBeNIMYUBaeT 3PPEKTUBHOCTh YCBOCHUS MaTepHalia Ha aCCOLMALIUSX.

OCHOBHBIE BOIIPOCHL JIs1 YCTHOro OIpoca JOBOAATCA OO0 CBCACHUA CTYACHTOB Ha
MpebIAyIIeM TPAKTHYECKOM 3aHATHH.

[IncbMeHHBIE OIIPOCHI IO3BOJSAIOT IPOBEPUTH YPOBEHb IIOATOTOBKM K IIPAKTUYECKOMY
3aHATHIO BCEX OOYYAIOIIUXCS B TPYIIE, IPU 3TOM OCTaBIIsIs JOCTATOYHO y4eOHOTO BpEeMEHU IS
UHBIX (OpM IEJaroruuecKoi AEATENBHOCTH B paMKax JaHHOTO 3aHsTHsA. [IMChMEHHBIH ompoc
npoBOAMUTCS 0e3 MpeAynpexIeHHs, 4YTO CTHUMYIHPYET OOy4arouuxcsi K CHUCTEMaTHYeCKOMn
MOATOTOBKE K 3aHATHSAM. BOmpockl [Jist orpoca TOTOBSITCS 3apaHee, POpMYyIUPYIOTCS Y3KO, 1a0bl
oOydaromuiicss uMell OOBEKTUBHYIO BO3MOXHOCTH IOJHOILIEHHO €r0 OCBETUTH 33 OTBEIIEHHOE
BpeMs.

[TuceMeHHBIE OMPOCHI 1I€TECO00pPa3HO MPUMEHATH B LENSIX MPOBEPKH YCBOSEMOCTH
3HAYUTENILHOTO O0BbeMa y4eOHOro marepuasa, HalpuMep, BO BpeMs IPOBEICHUS aTTECTAlluH,
KOr/ia HE0OXO0MMO MTPOBEPUTH 3HAHUS 00YUAIOIINXCS IO BCEMY KYpCY.

[Ipu orieHKe ONMPOCOB aHAIN3Y MOJICKUT TOUHOCTH (POPMYITUPOBOK, CBI3HOCTD M3JIOKCHHS
MaTepuana, 000CHOBAaHHOCTh CYXKICHUU.

Pemenue 3anannii (Keic-MeToAbI)

Pemenue kelic-MeTOI0B OCYIIECTBIISETCS C 1I€JIbIO TPOBEPKU YPOBHS HAaBBIKOB (BJIa/IeHU)
o0yyaromerocss Mo NPUMEHEHHUIO COJIEPKaHHMS OCHOBHBIX MOHATHH M TEPMHHOB JUCLHUIUIMHBI
BOOOIIE U KaXKI0H €€ TeMBI B YaCTHOCTH.

OOyuaroniemycst oOBSIBISIETCS YCIOBHE 3a/laHUsl, PELIEHHe KOTOPOro OH H3Jaraer Jnbo
YCTHO, JINOO MUCBMEHHO.

D¢ (exkTUBHBIM MHTEPAKTHBHBIM CIIOCOOOM pELIeHHs 3aJaHMsl SBISETCS COINOCTaBJICHUS
PE3yJIbTaTOB pa3perieHus OJHOT0 3aJaHus IByMs U 0oJiee MaJIbIMU IpyIIaMu 00y4YaroluXcsl.

3amaun, TpeOyrole H3y4eHHUs 3HAYUTENBHOrO 00beMa, HEoO0XOAMMO OTHOCHUTh Ha
CaMOCTOSITENIbHYI0 paboOTy CTYJEHTOB, C HENPEMEHHBIM pa300poM pe3yabTaTOB BO BpeMs
NPaKTUYEeCKUX 3aHiATUH. B JaHHOM ciydae pelleHHe CHUTYalMOHHBIX 3aJad ¢ TIyOOKHM
000CHOBaHHEM JOJHKHO MPECTABIATHCA HA IPOBEPKY B MMCbMEHHOM BH/JIE.

IIpu oneHke pemieHus: 3aJaHUN aHAIM3UPYETCs MOHUMaHHE OOYYalOMIMMCS KOHKPETHOM
CUTYalluH, MPaBUILHOCTh €€ TTOHUMaHUs B COOTBETCTBUU C U3y4ae€MbIM MaTe€pHalioM, CIIOCOOHOCTh
000CHOBaHMS BBIOPAaHHOW TOYKM 3peHHUs, TIYyOMHa NPOPadOTKM paccMaTpHUBaeMOro BOIpPOCa,
YMEHHEM BbISIBUTH OCHOBHBIE ITOJIOKEHHSI 3aTPOHYTOT'O BOIIPOCA.

Pemenue 3ananuii B TectoBoii popme

[IpoBoauTCS TECTUPOBAHUE B T€UEHUE U3YUEHUS JUCHUTIIIUHBI

He menee yem 3a 1 Henemo 10O TECTHUPOBAHUS, IMPENoOJaBaTeNlb JODKEH OINpEAeTUTh
00ydJarmuMcsl UCXOJHbIC JaHHBIE JJIS MOATOTOBKH K TECTHPOBAHHUIO: HA3BAaTh pa3feibl (TEMBI,
BOIIPOCHI), IO KOTOPBIM OYyAyT 3a7aHusl B TECTOBOHM (popMe, TEOPETHUECKUE UCTOYHUKHU (C TOUHBIM
yKa3aHUEM Pa3/IesioB, TEM, CTATEM) AJis MOATOTOBKH.

[Ipyn mpoXOXKIEHUU TECTUPOBAHUS TOJIB30BATHCS KOHCIEKTAMH JIEKIMH, y4eOHUKaMH, H
WHBIMU MaTepHallaMHi HE pa3pelieHo.
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