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1.IlepeyeHb KO0B KOMIIeTeHIMA, (POPMHUPYEMBbIX TUCHHUILIMHOM B Mpolecce 0CBOEHMS
o0pa3oBaTe/ibHOI NPOrpaMMblI

I'pynna komnereHuui .
Py H Kateropusi koMmnereHuuii
Kon
YHuBepcaibHbie CucrteMHOE 1 KPUTUUYECKOE YVK-1
MBIIIIJICHUE
Ob6menpodeccuoHaabHbIE OIIK-2
Ob6menpodeccuoHaabHbIE OIIK-3
[TpodeccronanbHbIe [1K-5

2. KoMnerennuu u HHAUKATOPLI UX TOCTUKCHUS

Kon ®opmyaupoBKa NHauKaTopbl 10CTHKEHUS] KOMIIETEHIIUH
KOMIIeTeHIIUH KOMIIeTeHIIHH
YK-1 CriocobeH oCcynecTBIATh VK-1.2 BeiOupaer pecypcbl [ IOHMCKa
HOUCK, KpUTUYECKUN aHaIu3 | HHGOpMalMd HEOoOXOAUMOW JUIsl  pelIeHUus
U CHHTE3 HH(pOpMaIuy, [IOCTaBJIEHHOM 3a/1aun
OPUMEHSTh CUCTEMHBIN VK-1.3 Haxoaut, KpUTHYECKU aHAIU3HUPYET,
MOAXO/ IJIsl PEIICHUS COTIOCTABJISIET, CUCTEMATU3UPYET U 0000IIaeT
HOCTaBJIEHHBIX 3aJay OOHapy)KEeHHYI0 HMH()OPMALMIO, OHpeenseT
napagurMy, B paMKax KOTOpod Oyzaer
pelaTbcs NoCcTaBIeHHas 3a/1a4a
VK-1.5 [Ilpennaraer pemenue(s) 3anayd,
OLICHMBACT  JIOCTOMHCTBA M  HEJOCTaTKH
(Teopernyeckue 3agaud), NPEUMYILECTBA U
pUCKH (IPaKTUYECKHE 3a0a4H)
OIIK-2 CnocoOeH OCyIIECTBIISITh OIIK-2.3.  OcymiecTBisieT  BU3YyaTU3AIHUIO
cbop, 00paboTKy 1 aHaIHN3 JaHHBIX W TPE3CeHTAlMI0O  pelieHuil B
JTAaHHBIX, HEOOXOIUMBIX JIJIS MH(OPMALIMOHHON Cpelie C HCIOIb30BaHUEM
peLIeHHsI TOCTABIEHHBIX COBPEMEHHOT0 UHCTPYMEHTAPHS U
yIpaBICHUYECKUX 33]1a4, C MHTEJUICKTYaJIbHBIX MH(POPMAIMOHHO-
UCTIOJIb30BaHUEM AHAJTMTUYECKUX CHCTEM
COBPEMEHHOTO OIIK-2.4 Hcnonp3yeT MHTEIIEKTyalbHbIE
UHCTPYMEHTApHS U MH(POPMALMOHHO-aHATIUTHYECKUE CHCTEMBI
MHTEJUICKTYaIbHBIX JUTst 00paboOTKM ® aHanuW3a JaHHBIX
UH(POPMAIIMOHHO- IIPU PELICHNH YIPaBICHYECKHX 3a71a4
AHATUTHYECKUX CHCTEM
OIIK-3 Criocoben pazpabaTbiBaTh OIIK 3.2. Ha ocHoBe aHanmu3a pe3yibTaToOB

000CHOBAHHbBIE
OpraHu3alMOHHO-
YIPaBJICHYECKNE PELIEHUS C
YYETOM UX COLIMATIbHOM
3HAYNMOCTH, COIEHCTBOBATD
UX pealn3aliu B YCIOBUAX
CIIO’KHOM M TMHAMHUYHON
Cpelbl U OLICHUBATh UX
MTOCJICICTBUS

NpOOJEMHBIX  CUTYyalun OpTaHu3aIH
BBISIBIIIET U (OPMHPYET OpraHU3alMOHHO-
yIIpaBJIEHYECKHUE PEIICHUS

OIIK 3.3. OueHuBaeT 0XKHUAAEMBIE PE3YIbTATHI
peanu3anuy MpeasaraeMblX OpraHU3alHOHHO-

VIOpaBIEHYECKUX  PEIIeHUH B  YCIOBUSIX
CJI0’)KHOM JUHAMUYHOU Cpebl
OIIK-3.4  PazpabareiBaTh = 00OCHOBaHHBIC

OpraHU3aIlMOHHO-YIIPABIICHUYECKUE PEUICHUs C
Y4E€TOM HX COLIMAIIbHOW 3HAUUMOCTHU




ITIK-5

CriocobeH opraHu30BBIBATH,
IUTAHUPOBATh U
KOOPJIMHUPOBATh
JeSITeITbHOCTDh CTPYKTYPHBIX
MOApa3IeJICHUI O
YIIPABJICHUIO PUCKAMU TSI
peai3alyy yrpaBIeHUIEeCKUX
penieHuit B 00JacTu
pa3BHUTHS OpraHU3AIMU

IIK 5.1. OnenuBaeT opraHM3alMOHHbIE
IpoLeCcChl, pa3pabaThIBa€T MEPOIIPUATHUS IO
UX COBEPILIEHCTBOBAHUIO C LEIIBIO

MHUHHUMHA3AIIUU PUCKOB

I1K 5.2. OcyuiecTBiisieT MEPOIIPUSTHS 110
OpraHU3aluH U KOOPAWHALIUY JICSITEIbHOCTH
CTPYKTYPHBIX TOpA3eICHUH I pealn3alun
YIIPaBICHYECKUX PELICHUH

3. OnmucaHue IJIAHUPYEeMbIX pe3yJbTAaTOB 00y4eHHs MO JMCHUILIHHE
3.1. Onucanue IIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHUSs MO JUCHHUILIUHE
[Inanupyemble pe3ynbTaThl OOy4YEHUS IO JUCHUIUIMHE MPEACTaBIICHbI JCCKPUIITOPAMU
(3HaHMsI, yMEHUS, HABBIKH ).

Jeckpunropsl no 3Hatp Ymernb Baaners
JAUCHUILINHE

Koa xomMnerennun YK-1
Cnocoben -UCTOYHUKH - OCYIIECTBJIATH MMOMCK | -HABBIKAMH
OCYIIECTBISTh TIOUCK, | HH(pOpMaIu U | HCTOYHUKOB OCYIIECTBIICHUS
KPUTUYECKHI aHaJINU3 | OCYIIECTBISET ux | uaHpopmaluu Ha BU3YaIM3aIMi JaHHBIX
u CHUHTE3 | IOMCK Ha  OCHOBE | OCHOBE IOCTABJICHHBIX | U PE3CHTANN
nH(popManuu, MOCTABJICHHBIX IIEJICH | IEJICH M1 PEIICHUS peIeHui B
MIPUMCHSIT JUISt peIIeHUs | yIIPaBICHUYSCKUX UH(HOPMAMOHHON
CUCTEMHBI  TMOAXOJ | YIpPaBIEHYECKUX 3a/1ad4, cpene;
JUISt pelieHus | 3a/1a4;
IMOCTABJICHHBIX 3a1a4

Koa xomMnereHuun OIIK-2
CniocobeH -- COBPEMEHHBIH | - UCMOIB30BATh -
OCYIIECTBIATh COOp, | HHCTpyMEHTapUid W | MAaTEMAaTHYECKHE - HaBBIKAMH
00paboTKy ¥ aHalu3 | HHTEJUIEKTYaIbHbIE MOJICIU U METOJIBI, IJIS | UCIIOJIb30BaHUS
JTAHHBIX, nH(pOpMaIMOHHO- cbopa, 00paboTKu COBPEMEHHOTO
HEOOXOIMMBIX JUIS | aHAJTUTUYECKHUE CTAaTHCTHYCCKHX UHCTPYMEHTapHs u
pelIeHus CHCTEMBI, JAHHBIX HCOOXOJMMBIX | HHTEUICKTYaIbHBIX
IMOCTaBJICHHBIX - MaTeMaTHYeCKUe | JIsl peIIeHUs UH(GOPMaIMOHHO-
YIIPaBIEHICCKUX MOJEIN W METOMBI, | TOCTABJIEHHBIX AHAJIUTHYECKUX
3ajad, c | ans cobopa, 00pabOTKH | SKOHOMHUYECKHUX U CHCTEM;
HCIIOJIE30BAHUEM CTAaTHCTHYECKHUX YIPaBIEHYCCKUX - HaBBIKAMH PaOOTHI C
COBPEMEHHOTO JIAHHBIX 3a/1ad; MaTeMaTU4YeCKUMH
WHCTPYMEHTApUsS ¥ | HCOOXOIMMBIX JUIS | - MCIIOJIB30BaTh MOJIETSIMH u
WHTEJUIEKTYalTbHBIX pelieHus WHTEIJIEKTyaIbHbIC MeTogaMu A cOopa,
nH(OPMAaLIMOHHO- MOCTaBJIEHHBIX MH(OPMaLIMOHHO- 0o0paboTku
AHAJIUTHYECKUX SKOHOMHYECKHUX U | aHAJTUTUYECKUE CTaTHUCTUYECKHUX
CUCTEM VIIPaBICHICCKIX CHCTEMBI JIJIs JIAHHBIX,

3a7a4 00paboTKu U aHaM3a HEOOXOIMMBIX INIE:|
JAHHBIX TPU PEIICHUHN | PEIICHUS
yIpaBIeHYECKHX 33/1a4 | YIPaBIEHYECKUX

3a1a4




Koa komnerenuuu

OIIK-3

Crniocoben -OCHOBHBIE BHUJIbI -IIJIAaHUPOBATh, -METOAAMHU
pa3pabarTbIBaTh YIPaBIEHYECKUX OpraHU30BaTh U | TBOPUECKOTO
000CHOBaHHEIE pGH_IeHI/Iﬁ u KOHTPOJIUPOBATH IIOXUCKa AJIbTCPHATUB,
OpTaHU3aIHOHHO- METObI UX NPUHATHUS; | AEATEIbHOCTh 10 | HaBbIKAMH
yIIpaBIICHYECKUE -CYILIIHOCTh U | BBIpaOOTKE U IPUHATHUIO | KOHLENTYaJIbHOIO
PELICHHS C y4eToM ux | CONepKaHue yIpaBJIEHYECKOTO 000CHOBaHUs
COLMANBHOI npoliecca BbIpa0OTKU U | pELIeHUs; COOCTBEHHOH MO3MLIUU
3HAYNMOCTH, HIPUHATHSA -OpraHu30BaTh o
COZeliCTBOBATD yx | YIPaBJICHYECKOro peanu3anuo u KIIOYEBBIM ACIIEKTaM
peaTm3an g | PCUICHHS, BKJII0Yasl | KOHTPOJIb UCIIOJHEHHUS OIIEPALMOHHON
YCIIOBHAX CIOWHOM H aHaIu3 pELICHHUS; JESTEeIbHOCTH
. COLMAJIBHO- -OIpeAeIsATh NIPUYHHBL, | OpraHU3alUH
JUHAaMHUYHOM Cpelpl U
YKOHOMHMYECKHUX NPUBOISLINE K
OUCHUBATL ux npooiem; HU3KOMY KauecTBY
TIOCTCACTBIA -co/iepKaHue yIpaBJIEHYECKOTO
JeSITeIbHOCTH peleHus
Ha 3Tarnax nporecca
BBIPaOOTKH u
NPUHATHSA
pelLIeHts, B TOM YHCIIe
aHaJIu3 HOPMaTHUBHO-
IPaBOBO# 0a3bl
Koa xomnerenumnu IIK-5
Crniocoben - OpraHM3alUOHHBIC | - OCYLIECTBIIATS | - HaBbIKaMU
OpraHU30BbIBAT, IIPOLIECCHI; MEPOIPUATHS 110 | IPOEKTUPOBAHUSA
[IJIAHUPOBATh U | - METO/Jbl OLICHUBAHMS | OpraHU3aluu OpraHU3alMOHHOU
KOOPJIMHHUPOBATh OpraHN3alMOHHBIX JIEATEITbHOCTH CTPYKTYpPBI
NEeATEIbHOCTD IIPOLIECCOB; CTPYKTYPHBIX IIPEANPUATHS, -
CTPYKTYPHBIX - crocoObl | moapa3eseHuit JUISL | HABBIKAMH aHajau3a
MOAPA3ACICEHUA IO | MUHUMHU3ALUU PUCKOB | pealu3aluu OpraHU3alMOHHOU
YIPaBJICHUIO PUCKAMH YIIPABICHYECKUX CTPYKTYpPBI
JUTS peanu3anuu peLIeHu; IIPEANPUATHS;
YIPaBICHUYECKUX - OCYLIECTBIIATS | - HaBBIKAMU
pemieHnii B o0nacTu MEpONPUATHS 1o | pa3paboTku
pa3BuUTHUSA KOOPJIHHALINH IIPEIIOKEHU I 1o
OpraHu3aluu JeATEIbHOCTH peanusanuu
CTPYKTYPHBIX YIIPABJIEHYECKUX
MOAPAa3ACIICHUN JUISL | PELLIEHUN
peanu3anuu
YIIPABJICHUYECKUX
penieHuni;
- IIPOEKTUPOBATD,
aHAIM3UPOBATh
OpraHU3alMOHHYIO
CTPYKTYpYy
IPEANPUATUS

4. MecTO IMCHMIIMHBI (MOAYJISA) B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrPaMMbl
JucnunnuHa oTHOCUTCS K 6a30Boit yactu yueoHoro miana OITOIL.




JlaHHast AUCHMIUIMHA B3aUMOCBSi3aHAa C  JAPYTUMH  JIUCIHUIUIMHAMM, TaKUMHU Kak:
«9koHOMUKay, «TailmM-MeHemKMeHT», «DUHAHCOBBIN MeHEKMEHT», «Craructuka», «Teopus
OpraHu3auu» v Jap.

B pamkax ocBoeHUs mporpamMmbl OakaiaBpuaTa BBITYCKHUKH TOTOBATCS K PEIICHHIO 3a/1a4
MpOoPECCHOHAIBHONW ~ JIEATEILHOCTH  CIACAYIOIMX  THUIOB:MH(OPMAIMOHHO-aHATUTHICCKUH,
OpraHU3alMOHHO-YIIPABICHYECKUH.

[Ipoduns (HanmpaBIEeHHOCTH) MPOTPAMMBI YCTAHOBJICHA ITYTEM €€ OpPUEHTAllud Ha cdepy
po(heCcCHOHATLHOM e TEIbHOCTH BBIITYCKHIUKOB: MEHEDKMEHT OpraHU3allnu.

5.06vem oucyunnunvt

Buowt yueonoit pabomot Dopma odyuenusn
Ounasn Ouno-3aounasn Ouno-3aounasn c
npumenenuem /[OT
OO0u1ast TPy10€eMKOCTh: 4/144 4/ 144 4/144

3a4CTHBIC eI[I/IHI/IIlI)I/LIaCI)II

KonTakTHasi padora:

3aHsATUS JEKIIMOHHOTO TUTIA 16 8 4
3aHATUSL CEMUHAPCKOIO TUIIA 32 8 10
[TpomexyTouHas aTTecTalus: 9 9 9
JK3aMeH

CamocrosiTe/ibHasA pabora 87 119 121
(CPC), B T.u.

KypcoBasi paboTta 10 10 10

6.Coaep:kanue IMCHUILIMHBI (MOAYJIsI), CTPYKTYPHMPOBaHHOe MO TeMaMm / pa3zejdam ¢
YKa3aHHEM OTBeJIeHHOI0 HAa HUX KOJHYECTBA aKaJeMHYEeCKHX 4YacOB M BHAOB Y4YeOHBIX
3aHATHI
6.1 PacnipenesieHue 4acoB 10 pa3jejaM/TeMaM U BHJIaM PadoThbl
6.1.104Has popma oOyueHust

Buasbl yuedHoii padoTsl (B yacax)

No Pasznena/Tema
KonraktHasi pa6ora

rllI/ 3ansaTus 3aHATHA CEMUHAPCKOIO THIIA Camocrosn
JIEKIUOHHOTO TeJbHas
THUIIA pabdora
Jlexyuu | Unvie Ipaxmuu | Cemunapor | Jlabopamo | Hnvie
yuebHble | eckue PpHble pab. | 3aHAmus
3AHAMUA | 3AHAMUA
OyHKIIUU
peleHus B
METOHOJIOTHH  H ) 4 3
1. | opranuzanuu
mporecca
yIIPaBJIEHHUS
Tunonorus
2. | yIpaBJIEHUECKUX 2 4 10
peleHui
Monenn,
METOHOJIOTHSI  H ) 4 10

3. | opranuzanus
nporiecca




pa3paboTku
YIIPaBICHYECKOTO
perenust

Ananus
IbTEPHATUB
NEUCTBUI

10

AHanu3 BHEIIHEH
cpempl W ee
BIUSIHUE Ha
peanu3anuio
IbTEPHATHUB

10

[Tpuemsi
pa3paboTku u
BBIpabOTKa
YIIPaBIEHYECKUX
peleHuit B
YCIOBHSIX
HEOTpeeNIeHHOC
TH U pUCKa

10

D¢ddexTuBHOCTD
peleHuit

10

KonTponb
peauzanuu
yIPaBICHUYECKUX
peLIeHMt

KypcoBas pabota

10

IIpomexyrounas
aTTecTalys:

Hroro

144

6.1.2 Ouno-3aounas bopmMa o0vueHUs

n/n

Paznen/rema

Buasbl yuedHoii padoTsl (B yacax)

KonraktHasi pa6ora

3ausaTus
JEKIUOHHOI0
THIIA

3ansaTus CEMHMHAPCKOro Tuma

Hnvle
yuebHble
3anamus

Jexyuu

Ilpaxkmuu
eckue
3anamus

Cemunapul

Jlabopamo
pHble
pabomul

HUnvie
3aHAMUA

Camocron
TeJbHAsA
padora

OyHKIUU
pelieHus B
METO0JIOTHH U
OpraHu3anyuu
mpouecca
YIIPABJICHUS

12

Tumnomorus
YIPaBIECHYECKUX
peLeHu

14

Mogenu,
METOJIOJIOTHS K

14




oprasHu3anus
nporiecca
pa3paboTku
YIPaBICHYECKOT
O peIICHHSI

Ananus
aIbTEPHATUB
NEUCTBUI

14

Ananus
BHEITHEH CpeJIbl
U ee BIUSHHE Ha
peanu3anuio
IbTEPHATUB

14

[Tpuemsi
pa3paboTKu |
BBIpabOTKa
YIIPaBICHYECKUX
pelIeHui B
YCIOBHSIX
HEeOoTpeeNIeHHO
CTH M PUCKa

14

D¢ddexTuBHOCTD
pelIeHuit

14

KonTponb
peauzanuu
yIPaBICHUYECKUX
peleHuit

13

Kypcosas
paborta

10

[Ipomexxyrouna
s aTTEeCTaLlUs:

Uroro

144

6.1.3 Ouno-3aounas popma ooyuenus ¢ npumenenuem /10T

Paznen/rema

Buabl yuedHoii padoTtsl (B 4acax)

KonTakTHas paborta

3augaTusa
JEeKIUOHHOI0
THIA

3aHATHA CEMHMHAPCKOI0 THIIA

Jlekyuu | Unvie
yueonvie
3aHAMUS

IIpaxkmuu
eckue
3auAmus

Cemunapul

Jlabopamo
PpHble
pabomol

Unvie
3aHAMUS

CamocTon
TeJbHaA
padora

OyHKIUU
pelieHus B
METOJOJIOTUU U
OpraHu3aIu
nporecca
YIIPaBJICHUS

14

Tumnomorusa
YIPaBJICHYECKHUX

14




peLIeHHI

Mopenn,
METOJIOJIOTHUS U
Opranuzarus
npoiiecca
pa3paboTKu
yIPaBICHYIECKOTO
penieHus

14

Ananus
aNbTCPHATHUB
EUCTBUI

14

AHanu3 BHEIIHEH
Cpenbl U ee
BJIIMSHHUE HA
peanu3anuo
aNbTCPHATHB

14

[Ipuemsbr
pa3paboTKu
BBIpAabOTKa
yIPaBICHUYECKUX
pelLIeHH B
YCIOBUSX
HEOIPEEIIEHHOC
TH U pUCKa

14

DddexTuBHOCTD
peleHui

14

YIPABICHYECKHUX
peILIEeHNI

Kontpouns
peanu3anuu

13

Kypcosast pabota

10

[Ipomexxyrounas
aTTecTanus:

9

HUroro

144

6.2

IIporpaMMa TUCHMILIMHBL,CTPYKTYPHMPOBAHHAS 110 TEMaM / pa3jaejgam

6.2.1 Coaep:xanue JeKIMOHHOI0 Kypca

Ne HaumeHnoBaHue TeMbl CoaepikaHue JIEKIIHOHHOTO 3aHATHUS
n/n (pa3aesa) IMCHMILIMHBI
Oyukuuu ~ pemieHuss B | Ponp mpuHsTHS pemieHWi B yrpaBneHud. CyIIHOCTB,
1. METOHO0JIOTUU U | CBOMCTBA U Ki1accu(UKaIUs yIpaBIeHUECKUX PEILICHUH.
OpraHu3aIu nporecca | OCHOBHBIE ATambl Mpolecca pa3pabOTKU U MPHHITHS
yIpaBIeHUA YIPaBICHUYECKUX peleHui. PakTopsl, BIUAIOIIME Ha
MPUHATHE YIPABICHUECKUX pPEIICHUH. YCIOBUS U
(dakToppl  KadecTBa  MPUHATHS  YIPaBICHYECKUX
peLICHUN.
Tunonorus MeToapl, C TOMOIIEI0 KOTOPBIX MOXKET OBITh pelieHa
2. yIPaBICHUYECKUX PEIICHUI | ympaBleHYecKas 3ajada. MynbTUILTUKATUBHEIE

(akTopHbIe MOJeNU. J[eCKpUIITUBHBIE MOJIETH.
Hopmaruszbie Mosienu. [1po6ieMHO-OpueHTHPOBAaHHBIE




MOICIIN.

Mopenu, MeTOIOJOTHS U
OpraHu3aIus nporecca
pa3paboTKu

YIIPaBJIEHYECKOTO PEIICHUS

[lonatue m knaccuukauss METOAOB pa3pabOTKU U
NPUHATHSA  YIPABJICHYECKUX PELICHUW. YPOBHU H
IPUHLUIBL Pa3paOOTKH U MPUHATHUS YIPABICHUYECKUX
pemenwuii. PazpaboTka anropurma mpoiiecca pa3paboTKu
U TPUHATHS pPELIEHWs NPU  Pa3IWYHbIX  THIIAX
MeHeKkMeHTa. OpraHuszanusi nporecca pa3paboTKu U
IPUHATHS ~ YNPaABICHYECKUX  pelmIeHHH.  MeTronbl
CUTYaIlMOHHOTO aHaiM3a u MOZCIIUPOBAHUS,
IIpUMEHSIEMbIE Ha JTale JUarHoCTUKU MpodieM H
(hOpMYIIMPOBKU KPHUTEPUEB M OTpaHUUCHUU. MeToIbI
MHOTOKPUTEPUAIBHON OLIEHKH aJbTEpHATUB. MeTonbl
JKCIIEPTHOM  OLEHKU. MeTroasl NPOrHO3UPOBAHMS.
MeTobl pean3aliy PEIIECHUs M OLEHKU Pe3ysbTaTa.

Anamus
NEUCTBUI

aIbTEPHATUB

MHOroBapHaHTHOCTb  YNPABIECHYECKUX  PEIICHUM.
Cuenapubiii moaxon. OOGecrneyeHHe CONOCTaBUMOCTH
BAPUAHTOB. AJnbTepHAaTUBHBIE BAPUAHTHI
YIIPaBIECHYECKUX peleHui IIPUBOJATCS B
COMOCTaBUMBIH  BUA 1O  ¢akropaM.  MeTosl
ONTHUMHU3ALUH YIPaBIECHYECKUX peLeHui.
CpaBHHTEIBHBIN aHAIN3.

AHanu3 BHEUIHEH cpeibl U
€€ BIIMSIHUE Ha Pealh3aIrio
aNbTCPHATHB

Buemnss cpena - mnonsarue. CBsA3b OpraHU3alMM C
BHEIIHEW cpenoil. Ananu3 BHemHeW cpensl. Cpena
OpsIMOTO ¥ KOCBEHHOTO  JeHUCTBUA.  MeTombl
pearupoBaHus Ha BHEIIHEE BO3JCHCTBUE.

[Ipuembl pazpa®oTkun U
BbIpabOTKa

YIPaBIEHUYECKUX PEUICHUN
B YCIOBUSIX
HEOIPEICIEHHOCTH U PUCKA

HeompeneneHHOCT M PUCK B YIPaBIEHUYECKHX
pemieHusax. lcrnonb3oBaHWE 3JIEMEHTOB TEOPUU UIP.
[Ipuembl pa3paboTku U BbIOOpa  YHpPaBIEHUYECKUX
pelleHnid B YCIIOBUSX IIOJIHOM HEONpeaeeHHOCTH.
Metoabl pa3paboTKM ¥ BbBIOOpa  YHpPaBIEHUYECKUX
pelIeHni TpU HAJIUYUU PUCKOB.

D¢ dexTuBHOCTD penieHui

[IpuHATHE YNpaBIEHYECKUX PEIICHUH, HANpPaBIECHHBIX
Ha TMPEJOTBPAILCHUE M HEAONYIIEHHE KPU3HCHOIO
cocTosiHusl Tepputopun. OOecrneyeHne YCTOHYMBOIO
pa3BUTHS TEPPUTOPUU B YCIOBUSX HECTAOMIBHOCTU
BHemHel cpeapl. OOHapyXeHMEe U ajanTauus K
CUTH&JIAM  «KPHU3HCa» HAa  OCHOBE IPUMEHEHHUS
MH(POPMAIIMOHHBIX TEXHOJOTMH. YUYeT CHCTEeMHBIX
(akTopoB W BOJH B AHTUKPU3UCHOM YIPaBICHHUH.
biioku MHCTPYMEHTOB IO MCHOJIB30BAHUIO AJITOPUTMaA
AHTUKPU3UCHOTO yIIpaBJICHUS npu MPUHSITUN
YIPaBICHUYECKUX PELICHUM.

KonTpons peanuzanuu
YIPABIEHUYECKUX PEIICHUI

CymHoCTh M BHIBI  KOHTPOJS  pealu3alyu
yIpaBJIeHUYECKUX peleHni. dopmupoBaHue Iporecca
KOHTpPOJISI YIIPABIEHYECKUX peleHnd. THCTpyMeHTHI n
XapaKTePUCTUKH PPEKTUBHOTO KOHTPOJS pean3auu
YIIPABJICHYECKUX PEIICHUI.

6.2.2 Coaep:xaHue NPaAKTHYECKHX 3aHATHHI

n/n

HaumeHoBaHue TeMbl (pa3aesia)

AUCHHUILTHHBI

Conep:xaHue NPaKTHYECKOT0 3aHITHSA




DyHKIHUH peleHus B
METOJOJIOTUM W OpraHu3aluu
Ipouecca yupaBJIeHUs

CDOpMI/IpOBaHI/IC CHUCTCMBI IMTOATOTOBKU PCIICHUA

Tunonorus YIPABIEHUYECKUX
peleHuit

VYnpasienue 06a3aMu JaHHBIX JUIS IPUHATHS
YIPABJICHYECKUX PELICHUN

Mogenu,
OpTraHU3aIHs
pa3paboTKu
peleHus

METOOJIOTUs u
npoiiecca
YIIPaBJICHYECKOTO

Metonpl  CLIEHapHOTO  MOJCIUPOBAHHA B
IIPUHATHHN YIIPABJICHYECKUX PELICHUN

AHanu3 aJbTepHATUB JICUCTBUI

Pa3paboTka u npuHsITHE yIIPaBICHUYECKUX
pelieHui Ha OCHOBE SKCIEPTHBIX METOJIOB

AHanu3 BHEIIHEH Ccpenbl U €€
BIUSIHUE Ha peanu3aiuio
aJIbTEPHATHB

Br16op BapuaHTa perieHust MeTo10M
MHOTOKPUTEPUATILHOMN OLICHKU aJlbTEPHATUB

[Tpuemsl pa3zpaOoTKu U BeIpabOTKa
yIpaBJIEHYECKUX  peIlIeHUul B
YCIOBUSIX HEOINPEAENEHHOCTH U

VYipasineHue pucKaMy NpU IPUHATHH
YIIPABJIEHYECKOI'0 pELIEHUs

pHCKa

O} PeKTUBHOCTH penIeHni

MapuipyT HoAroTOBKH 3P PEKTHBHBIX
YIPABICHYECKUX PELIEHUN C UCIIOJIb30BAHUEM
MH(POPMALMOHHBIX TEXHOJIOTUI

KonTpons
YIPABJICHYECKUX PEIIEHUN

pcajii3ainn

IToaroroBka HCIIOJIB30BaHHECM

KOHTPOJUJIMHIa

pelieHuii ¢

6.2.3 Coaep:kaHue CaMOCTOATEILHOH Pad0ThI

HaumeHoBaHUE TeMbI
(pa3aena) IUCHMILINHBI

CoaepixaHue caMOCTOATEILHOM padoThI

@OyHKIMA  PEIICHHUS B
METOA0JIOTUH U
OpraHu3anyu mpouecca
YIPaBJICHUS

Ponp npunsTus pemenuil B ympasneHud. CyIIHOCTb,
CBOMCTBA M KJIaCCU(PUKALMS YIPABICHUYECKHX PEILICHUM.
OcHoBHBIE ATanbl Ipolecca pa3pabOTKU U MPHUHITHS
YIPABICHUECKUX penieHui. DaxkTophl, BIMAKOLIIME HA
IIPUHATHAE YIPABICHYECKUX PEIICHUH. YCIOBUA U
(dakToppl  KauyecTBa  MPHUHATUS  YIPABICHYECKHX
penIeHuN.

Tunonorus
YIPABICHUYECKUX PELICHUI

MeTobl, ¢ TOMOIIBIO KOTOPBIX MOXKET OBITh pelleHa
yopasieH4ecKas 3a1a4a. MyJIbTUIIIIMKATUBHBIE
¢bakTopHbIe MOAETH. JleCKPUITUBHbIE MOJIEIH.
Hopwmartuabie mogenu. [IpobieMHO-0OpreHTHPOBAaHHBIE
MOJEIIH.

Monenn, METOIOJNOTHS U
OpraHu3arus npoiiecca
pa3paboTku

yIPaBICHUYECKOTO PEIICHUS

[lonsTe m kiaccudukalus METOAOB pa3pabOTKH U
NPUHATHSL  YNIPABICHUECKUX pPEIICHUHA. YPOBHM U
MPUHLIMIBL Pa3pabOTKU W MPHUHATHS YIPaBICHUECKUX
pemenuii. PazpaboTka anropurma mpoiiecca pa3paboTKu
W TPUHATHS  pPEUIeHUs TpPU  Pa3IUYHbIX  THUIAX
MeHe kMeHTa. OpraHuszaius mporecca pa3paboTKu U
NPUHATHAS ~ YOPABICHYECKUX  pemeHud.  Merozsl
CUTYallMOHHOI'O aHanm3a u MOJIETTUPOBAHUS,
MpUMEHsieMble Ha JTale AMAarHOCTUKH TNpolieM U
(OpMYIMPOBKH KPUTEPHEB W OrpaHUYeHUN. MeTomabl
MHOTOKPUTEPHAIBHON OIIEHKW aJbTEepHATUB. MeTOobI




OKCIIEPTHOM  OLEHKH. Meroasl MpPOrHO3UPOBAHUS.
MeTopl pean3aliy PEIIECHUs. U OLEHKU Pe3ysbTaTa.

Ananus
NEUCTBUI

aIbTCPHATUB

MHOroBapuaHTHOCTb  YINPABICHYECKUX  PEIICHUM.
Cuenapupiii mogxozn. OOecrnedeHHe COMOCTAaBUMOCTH
BapUaHTOB. AJbTepHaTUBHbBIC BapUAHTHI
YIPABJICHYECKUX pereHunit MIPUBOASATCS B
CONOCTAaBUMBIA  BuA 1o  ¢akropam.  MeToabl
ONTUMU3ALUH YIPABJICHUECKUX pelIeHui.
CpaBHUTENIbHBIN aHAIN3.

AHanu3 BHEIIHEH cpeapl U
€€ BIIMSIHUE HA pPealh3aluio
aNbTEPHATHUB

Buemnsiss cpena - moustue. CBA3b OpraHu3alldd C
BHEIIHEW cpenoil. Ananu3 BHemHeW cpensl. Cpena
OpsIMOTO ¥ KOCBEHHOTO  JeWCTBUA.  MeTrombl
pearupoBaHus Ha BHEIIHEE BO3/CICTBHUE.

[Tpuemsi

BBIpabOTKa
YIPaBICHUYECKUX PEIICHHIA
B YCIIOBUSAX
HEOMpPEEeIEHHOCTH U PUCKA

pa3paboTKu |

Heonpenenennocts ©  pUCK B yINPaBICHUYECKUX
peuieHusax. lcnonb3oBaHUE 3JIEMEHTOB TEOPUU UIP.
[Ipuembl pa3pa®oTKM W BBIOOpaA  YIPaBICHUECKUX
pelieHnid B YCIIOBUSX IIOJIHOM HEONpeeeHHOCTH.
Metoasl  pa3paboOTKM W BbIOOpa  YIPaBICHUECKUX
pelieHui Tpyu HAJIMYUU PUCKOB.

D¢ dexTuBHOCTD pernieHui

[IpunATHE YNpaBIEHYECKUX PELICHWM, HaIpaBJIEHHBIX
Ha TMPEJOTBPAILCHUE M HEAONYIIEHHE KPU3HCHOIO
cocTosiHusl Tepputopuu. OOecrneyeHue YCTOHYMBOIO
pa3BUTHS TEPPUTOPUU B YCIOBUSX HECTAOMIBHOCTU
BHemHed cpeapl. OOHapyXeHMe U ajanTauus K
CUTH&JIAM  «KPU3HCAa» HAa  OCHOBE  IIPUMEHEHUs
UHPOPMALIMOHHBIX ~TEXHOJOTHH. VY4YeT CHCTEMHbIX
(akTopoB W BOJH B AHTUKPU3UCHOM YIpPaBICHUHU.
biioku MHCTPYMEHTOB IO MCHOJIB30BAaHUIO AITOPUTMA
AHTUKPU3UCHOTO yIIpaBJICHUS npu MPUHSITUN
YIPaBICHUYECKUX PELICHUM.

KonTpons peanu3anuu
YIPABIEHUECKUX PELICHUI

CymHoOCTh W BHIBl  KOHTpOJIA  pealu3aluu
yIpaBJIeHUYECKUX pelieHni. dopmupoBaHue Ipolecca
KOHTpPOJISI YIIPABIICHYECKUX pelIeHud. THCTpyMeHTHI n
XapaKTePUCTUKH PPEKTUBHOTO KOHTPOJIS peaau3aluu
YIPABICHYECKUX PEIICHUN.

7.00HI OLEHOYHBIX CPEIACTB JJsi TPOBedEeHUs] TPOMEKYTOUHON aTTecTauuu
00y4YaOIIUXCS 10 TUCHHILINHE (MOIYJIIO)

[IpenycMoTpeHbl  cieayronme BHABI KOHTPOJS  KAadecTBa OCBOCHHUS  KOHKPETHOU

JUCUHUTIITUHBIL:

- TEKYIIUHA KOHTPOJIb YCIIEBAEMOCTH

- IPOMEKYTOUHAs aTTECTAUA00YyYaIOIUXCS 110 TUCIMITIIMHE

@DOHJ OLEHOYHBIX CPEACTB AJIs MPOBEACHMS MPOMEXKYTOUHOM aTTecTaluu o0y4yarouuxcs
no mucumumae odopmier B MPUJIOKEHUAU x PABOYEM ITPOT'PAMME JUCLIUIIIMHEI

Texymuii KOHTpOJb ycmeBaeMOCTH oOecredynBaeT OLICHMBAaHME XOJa OCBOCHHUS
JUCLUTUTMHBI B TIpoIiecce 00yUYeHusI.

7.11acnopt ¢oHja OLEHOYHBIX CPEICTB JUIA NMPOBEJICHUN TEKYIIeH aTTecTAMU 10
AMCUUILIMHE (MOAYJII0)

Ne
n/n

KonTposmmpyembie pa3aeibl
(Tembl)

HauMeHoBaHHE 0LIEHOYHOT0 cpeacrea




OyHKINH peuieHus B | Onpoc, npobIeMHO-aHATUTHYECKOE 3a/1aHIe

1. | meTomosoruu u opranu3anuu | Peanuszanua nporpammel ¢ npumeHenuem  J{OT:
rpouecca yrnpaBJICHUS TectupoBanue, CUTyallMOHHBIE 3aJaud, MPOOIEMHBIC
3aJ1auu
Tunonorus ynpasneHueckux | Ompoc, poOJIEMHO-aHATUTUYECKOE 3aJlaHue,
2. | peuieHui TECTUPOBAHUE

Peanuzanus nporpammsl ¢ npumeHeHuem  J{OT:
TectupoBaHue, CUTyallMOHHbIE 3a7aud, IPOOJIEMHbIE

3aJ1a4uu
Mopnenun, werononoruss u | Onpoc, UHGOPMAIMOHHBIA TMPOEKT, MPOOIEMHO-
3. | opranuzauus Ipolecca | aHAIUTUYECKOE 3a/laHue, UHTEPAaKTUBHOE 3a/1aHNE
pa3paboTKu Peanmuzanus mporpammel ¢ npumeHenuem  JIOT:
YIPaBIEHUYECKOIO PELLIECHUS TectupoBanue, CUTyallMOHHBIE 3a7aud, TPOOIEMHBIC
3aJ1aun
AHanus anpTepHatuB | Ompoc, pOoOJIEMHO-aHATUTHIECKOE 3aJlaHue,
4. | neiicTBuit TBOPYECKHUH MPOEKT

Peanuzanus nporpammsl ¢ npumeHeHuem  JIOT:
TectupoBaHue, CUTyallMOHHbIE 3a7aud, IPOOJIEMHbIE
334K

Ananus BHewHeN cpenpl u ee | Onpoc, HCCIeN0BaTENIbCKUM TPOEKT, HHTEPAKTUBHOE
5. | BIMAHHE Ha pEAIN3ALMIO | 3aJaHUE, TECTUPOBAHUE

aJIbTEpHATUB Peanuzanus nporpammel ¢ npumeHenuem  JIOT:
TectupoBaHue, CUTyallMOHHbIE 33Ja4H, MPOOJIEMHbIE
3aJa4u
[Ipuemsr  pa3paboTKu u | Onpoc, wHcciaenoBaTeNbCKUil MPOEKT, MPOOIEMHO-
6. | BeIpaOOTKa yNpaBIEHYECKUX | aHATUTUYECKHE 3aJaHUs
peueHuin B ycnoBusix | Peanmuzauust mporpammbel ¢ npumenenueMm  JIOT:
HEOIPEICIEHHOCTH U pucka | TecTupoBaHMEe, CUTYallMOHHBIE 3a/1a4M, MPOOJIEMHBIE
3aJ1a4uu
D¢ hexkTuBHOCTH perieHuit Omnpoc, TBOPYECKUN IIPOEKT, pooJIeMHO-
7. AHAIMTUYECKOE 3aJaHUE

Peanuzanus nporpammel ¢ npumeHenuem  JIOT:
TectupoBaHue, CUTyallMOHHbIE 33Ja4yH, MPOOJIEMHbIE

3aJjauu
KonTpomis peanuzanuu | Onpoc, BOIIPOCBI K KOHTPOJIbHOM  palorTe,
8. | ympaBiIeHUECKUX pelIeHUH TECTUPOBAHUE

Peanuzanuss nporpammsl ¢ npumeHeHuem  JIOT:
TectupoBaHue, CUTYyallMOHHbIE 3a7aud, NMpPOOJIEeMHbIE
3aJa4u

7.2Tunoevie KOHMPOAbHBIE 3A0AHUS UIU UHbIE MAMEPUATbL, HeodX00uMble 011 OUCHKU
3HAHUW, YMEHUll, HAGbIKOE U (11lL) Onbima 0eameibHOCHU 8 NPOoUecce MeKyuLe20 KOHmpoJis

Tunosbie BONPOCHI
1.®opmupoBaHUE CUCTEMBI TOJATOTOBKHU PEIICHUS.
2. Yopasnenue 6a3amMu TaHHBIX ISl IPUHATHS YIIPABICHUECKUX PEIICHHH
3. MeToibl CIeHapHOTO MOAEIUPOBAHUS B IPUHATHH YIIPABICHYECKUX PEIICHUI.
4. Pa3paboTka v MPUHATHE YIIPABICHUECKUX PEIICHUI Ha OCHOBE YKCIIEPTHBIX METO/IOB.
5. YnopasieHnve puckaMu NMpU NPUHATHN YIPABICHUYECKOTO PEIICHUS.
6. Be1Oop BapuaHTa pelnieHnus METOI0M MHOTOKPUTEPHUATLHOM OIICHKH allbTEPHATHUB.



7. Mapmipyt noarotoBku 3¢ @GEKTUBHBIX YIPaBICHUECKUX PEIICHUH C HCHOJIb30BAHHUEM
UH(POPMALIMOHHBIX TEXHOJIOTUH.
8.IloaroroBka penieHui ¢ UCIOAb30BaHUEM KOHTPOJUIMHTA.

Tunosble MPo0JIeMHO-AHAJTUTHYECKHE 3aJAHUS

1.IIpobremno-ananumuuecxkoe 3a0anue:

DopMHUPOBAaHUE CUCTEMBI MIOATOTOBKHU PEIICHUS

Llenb ceMHHApPCKOTO 3aHATHS — pa3padoTaTh MOJENb — CHUCTEMY M BBIICIHTH OCHOBHBIC
IpOOJIEMBI JUIsl PELLIEHHUS.

OCHOBHBIE BOITPOCHI:

1. Pa3paboTarh aAMMHUCTPATHBHYIO MOJIENIb BEIOpaHHOHN cdeprl OuzHeca (Hampumep, OaHK
Ui (MHAHCHPOBAaHWK WHHOBAaIMK pernona). Omucath II€7b, MHUCCHIO (DYHKIMOHUPOBAHUS
MO/IEIIH.

2. ChopmynupoBaTh akTyaJbHYI0 B JaHHBI MOMEHT, 1o Bamemy MHeHHIO, MpoOiemy
(YHKIMOHUPOBAHUS MOJIEIM W TIPOU3BECTH €€ MPEIBAPUTEIFHYIO OILEHKY: ONpPEICTUTh IEeNn
peLIeHus U BBIOpATh COOTBETCTBYIONINE KPUTEPHH ONTHMAIBHOCTH (HE MeHee 3-X).

3. BBISIBUTB ¥ YCTAaHOBHUTH OTPAHUYCHUS JIJIsl PEILICHHSI TPOOIEMBI.

4. CocTaBUTh W TPOAHATM3MPOBATH CIHCOK aJbTEPHATHB, HCKIIOYUTH C OOBICHEHHEM
npu4rH Hed(PPEKTUBHBIEC ATbTEPHATHBBI

2. Ilpobremno-ananumuueckoe 3a0anue:

VYnpasienue 6a3aMu JaHHBIX JUIS IPUHATHS YIIPABICHYECKUX PEIIeHUN

Llenbs ceMUHApPCKOTO 3aHATHS — OINPEACIHTh B3AMMOCBS3b MEXAYy COOpaHHBIMH 0azaMu
JTAaHHBIX, BBIOOPOM METOJIOB pELICHUs 3a1a4

OcHOBHBIE BOIIPOCHI:

1.Cobpatb (KpeaTMBHO) YyHpaBieHYECKyl0 HH(popMarmuio 1o  (QYHKIHOHUPOBAHHIO
npeioxkeHHo Bamu moaenu:

KaKk  MpenanojiaraeTcss  HCHOJb30BaTh  KagpoOBble, (MHAHCOBBIE,  TEXHUYECKHE,
TE€XHOJIOTHYECKHE, KOHCTPYKTUBHBIE, MaTepHUATIbHbIE, BpEMEHHbIE, UH(POPMAIIMIOHHBIE PECYPCHI.
2.ChopmynupoBaTh 3a7aud A JOCTHKEHUS 3PPEKTOB pa3BUTHs aJMUHUCTPATUBHOM WU
OM3HEC-MOJEIH.

3. Pa3paboTare Mozaenu pemeHHs 3anay, ouleHuBas 3((HEeKTUBHOCTh KaXKAOH BO3MOXKHON
anbTepHaTHBBL. BpIOpath MeToasl u  pa3paboTarh HEOOXOAUMBIH  aJTOPUTM  pPELICHHS
MIOCTaBJIEHHBIX 3a/a4.

4. BriOpatp Haubosnee 3pPpeKTUBHbBIE ATbTEPHATUBBI C YIETOM YCTaHOBJICHHBIX OIpaHUYEHUN
U pa3paboTaTh CUCTEMY.

5. O6ocnyiite 3¢ heKTUBHOCTH CHOPMUPOBAHHOM Bamu cucTeMbl MOATOTOBKH PEIICHHUS.

3. IIpobremno-ananumudeckoe 3a0anue.
MeToap! clieHapHOTO MOJICIMPOBAHUS B IPUHATUHU YIPABICHYECKUX PELICHUH.

[lens ceMHMHApCKOTO 3aHATHS — OTPAbOTaTh METOIBI CIEHAPHOTO MOICITUPOBAHHS IS
NPUHATHS YIPABICHYECKUX PELICHUH.

OCHOBHBIE BOIIPOCHI:

1.Chopmynupyiite OTIENbHO B3ATYIO YHPABICHUYECKYIO CUTYallMI0 paHee pPacCMOTPEHHOTO
Ou3Hec(aIMUHUCTPATUBHOTO)-TIpOIlecca, KOTOPYIO  HEOOXOJMMO  paspemuTh (0OHapyKEHBI
Hed(pPeKTUBHBIE OIOIKETHBIE PACX0/Ibl, CHUKEHUE MPUObUIN U T.I1.)
2.CocTaBbTe alNTOPUTM CIEHAPHOTO MOJIEIMPOBAHMS MO BHIOPAHHOW CHTyallMW: MOJATOTOBKA 0a3
JAHHBIX K aHAIM3Y, aHAJIW3 MHPOPMALIUH, aHATIU3 CUTYalluH, pa3paboTKa CleHapUEB BO3MOKHOTO
Pa3BUTHSI CHTYalllH, OLIEHKA CHUTYaIlH, 00paObOTKa JaHHBIX W OIEHKA Pe3yNIbTaTOB JKCIIEPTHU3HI,
MOJTrOTOBKA 3aKJIIOYEHUS 110 Pe3yJIbTaTaM CUTYallHOHHOT'O aHaJIHu3a.



3. Pa3paboraiite crieHapHYyIO MOJENIb Pa3BUTHsI BRIOPAHHOW YIIPaBICHYECKON CUTyaIlMd Ha OCHOBE
1-2 METO/10B M IPUMHUTE KOHKPETHBIE YIIPABIECHUYECKUE PELLICHMUS.

Tembl HCCIEA0BaATECIbCKHUX, I/IH(l)OpMaIIHOHHLIX, TBOPYECCKHUX IIPOCKTOB

Iloozomoska uccredosamensCckux nPoeKmos no memam.
1. . IHCTpyMEHTHI MOUCKA YIPaBICHUYECKUX PEUICHUH B MEXAYHAPOAHOM HH(GOPMAIIMOHHOM
IIPOCTPAHCTBE.
2. CBs13b HayKH 00 YIPaBIEHYECKUX PEIICHUAX C IPYTMMH HayKaMH 00 YIIpaBJICHUU.
3. XapakTepHble OTIIMYUTEIbHBIE OCOOCHHOCTH NPUHATHS YIIPABICHYECKUX PEIICHUH B
OpraHu3aIy OT APYrUX BUOB PEIICHUH.
4. Bb100op MHCTPYMEHTOB JIJIS1 pEIIEHUS POOIIEM.

HUngopmayuonnwviii npoexm
[ToaroroBsre MH(MOPMALMOHHBIN MPOEKT (MIPE3CHTALIUIO) IO TEME!
1. ®opmupoBanue 6a3bl JAHHBIX ISl BRIYICHEHUS MPOOJIEM M UX PEIICHHUS.
2. IloaroToBka HHHOPMALMOHHO-TIPOTPAMMHON CPE/Ibl IPUHATHUS YIIPABICHYECKUX PEIICHUI.
3. Mcnonp30BaHne TEXHOJIOTHUECKUX MOJENEH Ul OCYIIECTBICHHUS YIPABISIONNX BO3ICHCTBUN
IpY peaan3alnuy peieHui.
4. KommekcHoe penieHre npodiieM yrnpaBieHUs.
5. ®opMmupoBaHHE  KOMIUIEKCHOW  CHCTEMBbl  TOATOTOBKM M  TPUHATUS  PEUICHUH,
CTPYKTYPUPYIOLIETO JAESITeIbHOCTD MPEICTABUTENS PYKOBOJICTBA.

Tseopueckoe 3a0anue (c 21emenmamu dcce)

Hanummure scce 1o reme:
1. ®opmupoBaHuEe KOMIUIEKCHON CUCTEMBI MOATOTOBKHU U MPUHATHS PEILICHUMN.
2.Pasrpannyenue oOBEKTa YNPABICHUS M BHEUIHEH CpeAbl NMpHU TNPHUHATUU YIPABICHYECKOI'O
peneHusl.
3.CtpykTypu3zanus mnpobieM, OLEHKa Leled M pPacCTaHOBKA NPUOPUTETOB MpPU TNPUHATUH
YIIPABJICHYECKUX PELICHUM.
4. Peanu3zanysi KOHLUENIUK YNPaBJIECHUS 3HAHUSMHM M OOMEH TE€XHOJIOTMYECKUMHU 0a3zaMH JaHHBIX
IIPUHUMAEMBIX PEHICHUM.
5. BbIOOp MHCTPYMEHTOB MPUHATHUS YIPABICHUECKUX PELICHUH.

TumnoBsble 3a1aHus K HHTEPAKTUBHBIM 3aHATHAM

CpasnumenvHulii ananus 6 popme oucnyma

I{enp ceMHHApPCKOro 3aHATHSI — MPOBECTH AHAIN3 YIPABICHYECKUX PEIICHUN U MOIJIEPKKU
WHHOBALIMOHHOI'O MEXaHU3Ma Pa3BUTHUS OpPraHU3aluU

OCHOBHBIE BOIIPOCHI:

1. OnumuTe HCMOJB30BaHUE METOJOB BBHIOOpPA NPHOPUTETHBIX HAINPABICHUNA pa3BUTHS
HayKH, TEXHUKU, TEXHOJIOTUH.

2.Ha ocHOBE NpenIoKEHHBIX METOJOB COCTaBbTE AJITOPUTM NPUHATHUS PELICHUN Ha YpOBHE
TOPU30HTAILHOM U BEPTUKAIbHON MHTETPALIMK BHIOPAHHOTO a]MUHUCTPATUBHOTO MPOIIECCa.

Ilooecomoska u nposedenue 0enosouucpol
CocraBieHue MapuIpyTa HoAroToBKY 3G (GEKTUBHBIX PelIeHrui Ha OCHOBE WH(OPMAITMOHHBIX
TEXHOJIOTHI.
OCHOBHBIE BOIIPOCHI:
1. CocTaBbTE COBpEMEHHYIO 0a3y MaHHBIX BO3MOXKHBIX K UCITOJI30BAHUIO HH(POPMAITMOHHBIX
TEXHOJIOTHH JIJIsl yIIpaBIIEHUSI OpTaHU3aIHeH.



2. CocTaBbTe aNropuT™ (MapipyT) yrpaBieHUs HHPOPMAITMOHHBIMH TTOTOKAMH B
n30paHHOM Bamu opranusanuy Ha OCHOBE M3YUEHHBIX METOJ0OB IPUHATHUS PELICHUMN.

TunoBble TECTHI

1. MeToa MmaTeMaTH4eCKOr0 NPOrpaMMHPOBAHMNS ...

a)+tTIpUMeHseTcs AJIs pacueTa Jy4dllero BapuaHTa peluieHus 10 KPUTEPUI0 ONTUMAILHOCTH
IPUHSTHSL YIPABIECHUYECKUX PELLICHUIN

0) He IpUMEHSETCS AJIs IPOBEJCHHS PACUE€TOB yIIPABICHUECKUX PELICHHM

B) IIPUMEHSETCS AJIs II0JICYETa BApUAHTOB IPUHSTHS YIIPABICHUYECKUX PEILIEHUI

2. AibTepHAaTHBA — 3TO ...

a) +OJMH U3 BO3MOKHBIX CLIOCOO0OB JOCTUKEHHUSI L€ WU OJJUH U3 KOHEYHBIX BAPUAHTOB
peleHuit

0) BapuanTt nerictBuii JIIIP (uia, npuHUMAarOMIEro perneHums )

B) CITIOCOO BBIPKECHUS PAa3IMUMi B OIICHKE aJIbTEPHATUBHBIX BAPHAHTOB C TOYKHU 3PECHUS
Y4aCTHUKOB Ipolecca Bpioopa

3. MeToa M03roBOro mMIiTypMa OTHOCUTCH K ... METOIaM
a) KOJIMYE€CTBEHHBIM

0) popmMaM30BaHHBIM

B) +3BPUCTUYECKUM

4. TpaHcnopTHAsA 32242 OTHOCUTCS K KJIaCCY ...
a) ynpaBJIeHYECKUX 33/1a4

0) SKOHOMHUYECKHX 3a/1a4

B) +3a/1a4 JTuHENWHOro nmporpammupoBanus (3J1IT)

5. ITpoueccs! NPUHATHSA YIIPABJACHYECKHUX PELICHU B OPraHU3aluAX, KaKk NpaBuio, ...
a) HOCSIT MH/IMBUTyaJIbHBIN XapaKTep

0) IpOTEKaloT B MAPUTETHBIX TpyHIax

B) +IIPOTEKAIOT B UEPAPXUUECKUX TPYIIIaX

6. K rpynme MeTo10B HcCIeI0BAHUSA ONIEPANMA OTHOCUTCS ...
a) meron enbdu

0) MeTOJ yrpaBJieHUs 3aracaMu

B) +METO/]I JIMHEWHOTO MPOTPaMMHUPOBAHUS

') METOJl TEOPUU UTP

1) METOJ1 pa3pabOTKU CIIEHAPHS

7. JIIP (auuo, npyHMMaloLiee pemeHns) — 310 ...

a) Y4eJI0BEK, KOTOPHIN JUYHO paboTaeT B pacCMaTpPUBAEMOM 00JIaCTH AESITEIBHOCTH, SIBIISICTCS
MPU3HAHHBIM CHEIHATUCTOM IO pelraeMoil mpobiaeme, MOKET U UMEET BOZMOKHOCTh BhICKa3aTh
CY)XJIEHUS MO0 HeW

0) rpynma mro/iel, uMeronast oOIIre HHTEPECHl M CTApArOIascs 0OKa3aTh BIUSHUE HA MPOIIECC
BBIOOpA M €T0 Pe3yJabTaT

B) +CyOBEKT, KOTOPHIH BCEPbE3 HAMEPEH YCTPAHUTH CTOSIIYIO EPE] HUM MPOOIeMy, BBIACIUTE Ha
€€ pa3pelIeHne U peaTbHO 3aCHCTBOBATH MMEIOIINECS Y HEr0 aKTUBHBIE PECYPCHI, CYBEPEHHO
BOCTIOJIb30BAThCS TIOJIOKUTEIBHBIME PE3yJIbTaTaMU OT PEIISHUs TPOOJIEMbI UITH B3ATh Ha ce0s BCIO
OTBETCTBEHHOCTH 32 HEYCIIEX, HeYyJauy, 32 HalpaCHbBIE PacXO/Ibl

8. AkTuBHaf rpynmna — 310 ...



a) rpymnna Jui, IPUHUMAIOUINX pPelleHue

0) +rpymnmna Jitoeu, uMeronias oOLMe HHTEPECH U CTaparoIlascs OKa3aTh BIUSHUE HA IIPOLIECC
BbIOOpA U €ro pe3ynbTar

B) TPYIIIA JII0/IeH, BIaCIOUINX MPOOIeMOid

9. Pemienne, NpuHSTOE 110 3apaHee ONpeeeHHOMY aJIrOPUTMY, Ha3bIBaeTc ...
a) IeTepPMUHUPOBAHHBIM

0) +cranaapTHEIM

B) XOPOILIO CTPYKTYPHPOBAHHBIM

r) hopmManu3oBaHHBIM

10. Iox 3¢ ¢peKTHUBHOCTHIO YIIPABJIEHYECKOT0 PellleHUs1 IOHUMAEeTCH ...

a) pe3yJIbTarT, MOJYyYEHHBIN OT pealu3alii PEeLEHUS

0) pa3HOCTb MeX 1y NOJyYeHHBIM 3G (HEKTOM U 3aTpaTaMH Ha pealli3alio pelIeHUs
B) +oTHOIIEeHKE 3 ekra oT peannu3anuy penieHus K 3aTpaTaM Ha ero pa3paboTKy U
OCYIIIECTBIICHUE

I') JOCTUKEHHUE MTOCTaBJICHHOM L1eJIU

11. MeToa anajin3a uepapxuii mpeanoJaraer ...

a) IEKOMIO3UINIO IPOOJIEMBbI HA MPOCTHIE COCTABJISAIONINE YACTH
0) +tuepapxudecKoe NpeICTaBlICHUE 3a/1auu

B) pa3paboOTKy ONTUMAaIbHOU CTPYKTYphI YIIPaBICHUS

12. Dkcnepr — 3710 ...

a) TpyIIa JII0JeH, UMeroInas 00IIrue HHTEPECH U CTApAOIIAsICs 0Ka3aTh BIHUSIHUE HA TIPOIIECC
BBIOOpA U €r0 pe3ynbTar

0) +4enoBeK, KOTOPHINA TUYHO paboTaeT B pacCMaTPUBAEMOM 00JIaCTH JACSITEIIBHOCTH, SBIISACTCS
[PU3HAHHBIM CIIELUAINCTOM 110 perraeMoi mpodiaemMe, MOXKeT U UMEET BO3MOXKHOCTb BbICKa3aTh
CYXJI€HUS MO0 HeW

B) CYOBEKT, KOTOPBII BCEphe3 HAMEPEH YCTPAHUTh CTOSIIIYIO Mepe]] HUM MpoOseMy, BBIIEIUTh Ha
€e pa3pelIeHre 1 peabHO 3aeiCTBOBATH UMEIOIINECS Y HErO aKTHBHBIE PECYPCHI, CYBEPEHHO
BOCIIOJIb30BaThCsI MOJIOKUTEIBHBIMU PE3YIbTaTaMU OT PEIIEHUs MPOOJIEMBbl WIIH B3ATh Ha ce0s BCIO
OTBETCTBEHHOCTH 32 HEYCIEX, Heylauy, 32 HallPaCHBIE PACXOJIbI

13. /lepeBo pemenuii — 3710 ...

a) ¢punocodckoe BUACHHUE MPOIECCa yIPaBICHUS

0) cyTh npoliecca NPUHATHUS peIIeHUI

B) +rpaduyeckoe MpeacTaBieHue npolecca NPUHATHS PelIeHUu i

14. Kpurepnii — 3710 ...

a) BEPOATHOCTHBIN TIOKA3aTelb OIEHKH aJIbTEPHATUB

0) +croco0 BhIpayKeHHsI pa3IMnyMii B OLIEHKE aJlbTepHATUBHBIX BAPUAHTOB C TOUKU 3PEHHUS
Y4aCTHUKOB Ipoliecca Bpioopa

B) OIMH U3 BO3MOXHBIX CIIOCOOOB JOCTMXKEHUS 1€ WM OJIMH M3 KOHEUHBIX BAPUAHTOB PEIICHUI

15. IloHsAAiTHE «YHUCTBIN PHCK» 03HAYACT ...

a) +BEpOSATHOCTD IMOJIy4eHHUs YObITKA UM HYJIEBOIO pe3ysibTara

0) BO3MOXKHBIE PAa3HUIIBI MEXKy BETUYMHAMU MPHOBLTH U YOBITKOB

B) BCE M3JICPXKKH, CBI3aHHBIC C PEIICHUEM, MUHYC BEpOSTHAS MPUOBLILKOITHYSCTBEHHYIO OIICHKY
T') BEPOSITHOCTH TTOTYICHHSI 3aIIAHUPOBAHHON MPUOBLUTHPA3HOCTh MKy MAaKCHMAITBLHO

16. Puck npu NpuHATHH YIPaBJIeHYECKHX PelIeHNH 3aK/II04aeTco ...



a) B HEBO3MOKHOCTHU MPOTHO3UPOBATH PE3YJIbTAThl PEILICHUS

0) +B BEpOSITHOCTH MIOTEPU PECYPCOB MIIM HETIOIYUYEHHUS J0X0/1a

B) B OTCYTCTBUU HEOOX0IuMOM HH(OpMALIUU I aHAINU3a CUTYalluH
') B OIIaCHOCTH MPUHATHUS HEYJAUHOT'O PELICHMS

17. ... npeacragpJisier co00ii HAOOP MPOTHO30B MO KAKIOMY PACCMATPUBAEMOMY pPelIEHUIO,
ero peajiu3aliu, a TAKKe 10 BO3MOKHBIM MOJ0KUTEJIbHbIM H OTPULATEIbHBIM
MOCJIeICTBUSIM

a) AKTUBU3HUPYIOIINI METOT

0) DBpUCTUYECKUN METOJ

B) *Mero clieHapueB

18. OcHOBY NpMHATHS BCeX pellIeHUId HA BCeX ITanax npoiecca BLIpad0oTKH pelnieHni
COCTABJIAIOT ...

a) +tupeanourenus JITIP (numa, mpuHUMAarONIEro pemeHus )

0) kak npeanourenus JIIIP, Tak u npeanourenus sxcnepra

B) MPEIANOYTESHHS dKCIIepTa

19. J{o1s1 60s1ee 3¢ PpexTUBHOI pean3anuu ynpaBJIeHYeCKOr0 peleHus ...
a) tHe0OX0AMMO CHOPMYIIMPOBATH UMEIOIIUECS OTPAHUYCHHS

0) He0OX0IMMa CUCTEMa KOHTPOJIS

B) HCOOXOAMMA OTIEpaTUBHAS CUCTEMA YIIPABICHUS

20. Bb100p, caeJaHHBIA TOJIHKO HA OCHOBE OLIYIIeHHUS TOT0, YTO OH IPABHJIEH, — 3TO
pelIeHue ...

a) + YUCTO UHTYUTUBHOE

0) CIIOHTaHHOE

B) MH/IMBUIyaJIbHOE

TunoBble BOIIPOCHI K KOHTPOJILHBIM paﬁoTaM

1) KommuiekcHOCTh O11eHKH 3()PEKTUBHOCTHU YIIPaBICHUECKUX PELICHHH.

2) OOBEKTUBHOCTH OLIEHKH YIIPaBJIEHYECKUX PEILICHHH.

3) O6s13aTeNIbHOCTD OLEHKH 3((HEKTUBHOCTH YIIPABJIEHYECKUX PEIICHUH.

4) CooTBeTCTBHE METO/1a OLIEHKU XapaKTepy OObEKTa yIpaBICHHUS.

5) ConocTaBUMOCTb MOKa3aTeseil OLEHKH Pa3IMYHbIX YIIPABICHYECKUX PEIICHUN.

6) Yder MHIUBUAYAJIbHBIX OCOOEHHOCTEH NpEeANpHUATHS, YHPABICHUYECKOW CHUTYyalluu MpU
MOCTPOCHUU MOJIETH OLEHKU 3(P(PEKTUBHOCTH YIPABIEHYECKOTO PEIICHHUS.

IIpumepHbIii IepeYeHb TeM U HANIPABJICHUH KypCOBbIX padoT npeacrasied B POC

Hdas JOT

Tunosslie npodJieMHbIE 321241

Saganmne Nel.

I'eneparus anbTepHATUB BBHITIOTHEHUS paboT

Opranm3aiys OKa3bIBaCT yCIAYTy MO OPTaHW3allMHd PA3IMYHBIX MPA3IHUKOB: CBAILOBI, THU
poxaeHus u Jip. Bce paOOTHUKY MPUBJIEKAIOTCS JI BBHIMIOJHEHUS 3aKa3a Ha BPEMEHHOW OCHOBE,
3TO ITO3BOJIACT CHU3UTH 1/13z[ep>1<1<1/1, CBS3aHHBIC C CC30HHBIMHU KOJ'Ie6aHI/I$IMI/I CHpOC& Ha )IaHHYI-O

YCIIyTYy.



B nerHuii ce30H Ha pBHIHKE aHAJOTHMYHBIX YCIYr MOSBISETCS MHOTO HEO(UIHATbHBIX
KOHKYPEHTHBIX He(QOpPMaJbHBIX TPYII, CO3/1aBaCMbIX, KaK IPaBHIIO, CTyJICHTaMH BY30B. Mx
yCIIyTy JenieBie (OTCYTCTBHE HAJIOTOBBIX BBIIJIAT), OHU MOOHWIJIBHBI U aKTUBHBL. Kpyr KiueHTOB
OpraHM3ali YMEHBIIAETCS JOXO] MalaeT.

Bo3moxxHOCTH OpraHu3alMi B 4YacTH MNPEIJIOKEHUA HHTEPECHBIX U OPUTMHAIBHBIX
CIICHApHEB INPOBEJICHHS NMPA3THUKOB U TOPIKECTB JOCTATOYHO IIMPOKUE, HO HE Oe3rpaHUYHEBIE.
Hanpumep, pa3zpaboTka HOBOTO CLIEHapHs C IPUBJICYCHHEM KBaTU(UIMPOBAHHOTO CLIEHAPHCTA
COCTaBJIIET 3HAYMTENBHYIO YacTh 3aTpaT, BKJIIOYAEMBIX B CMETy yciyru. B To ke Bpems 0aza
JTaHHBIX C MPUOOPETEHHBIMHU paHee CIICHAPUSMHU MO3BOJISET BO MHOTHX CIy4asX HCIOJIb30BaHUE
YK€ TOTOBBIX CLICHAPHUEB.

Ilepen  pykOBOACTBOM  OpraHu3alMedl CTOMT 3aJadya YCWIEHUS KOHKYPEHTHBIX
IPEUMYIIECTB B CE30H JIETHUX KAaHUKYJI CTYAEHTOB, A1 YEro ObLIO MPEAsIOKEHO HalTH
aJIbTEPHATUBHBIE BAPUAHTHI OKa3aHUs YCIYTH B YaCTH MPOBEACHUS MIPa3JHUKOB U TOopxkecTB. lpu
MOWCKE aTbTEPHATUBHBIX BApUAHTOB HEOOXOAMMO: COCTaBHTh CXEMY Ipollecca OKa3zaHHs yCIyTH
OT MOMEHTA MOCTYIJICHHUS 3aKa3a 0 MOMEHTA 3aBEepPUICHHs YCIYTH, UCTIOIb3YsI MOP(HOIOTHYECKUN
aQHAJIN3 CTEHEPUPOBATh BApUAHThI CIOCOOOB OKa3aHUs YCIIYTH.

3ananue Ne2

Mertoa Jlenbdhu B IpOrHo3ax opraHu3aluu

Komnanus, 3aHuMaromasicsi, B cepe aBTOMaTH3aIMH M POOOTOTEXHUKU XOYET TOTYYUTh
UHPOPMALIMIO O TOM, KOIJa MOXXHO OYAET MCIIOJIb30BaTh aBTOMATU3UPOBAaHHBIC YCTPOMCTBA B
cdepe ObITa [UId ONTUMHU3ALMUA BPEMEHHU YXOJSIIME Ha IOBCEIHEBHBIE J€Jla TAKHE Kak, 3aKyIlKa
IPOAYKTOB MUTAHHUS, YOOpPKa KOMHAT, CTUPKA OJEKIbI U T.JI.

JUia Havana MPOrHO3UPOBAHUS 10 3TOMY METOJY KOMIAHHS JOJKHA BOMTH B KOHTAKT C
PSIIOM 3KCIIEPTOB.

OTBeThTE Ha BOIIPOCHI

1. Kakux cnenuanicToB He0OX0AUMO BKIIOYHUTH B COCTAB SKCIIEPTOBR?
2. Uto HEOOXOUMO COOOIIUTH IKCTIIEPTAM JIJIsl Hadasia paboThI?
3. Kak uHTEepnpeTHpoBaTh pe3yabTaThl HOMYYEHHBIX IKCIEPTHBIX OLIEHOK?

MeTtoauueckue peKoMeH1aluu

DKcnepThl AOJKHBI OBITh MPEACTAaBUTENSIMH CaMbIX pa3HbIX OOJacTe JaHHOW oTpaciu
IPOMBIIIJIEHHOCTH,  BKJIIOYas  HENOCPEACTBEHHO  JIOMOXO035€K, HWH)KEHEPHO-TEXHUUECKUX
pabOTHUKOB aBTOMATH3MPOBAHHOTO OT/IENa U OT/ieNa POOOTOTEXHUKH, TPO/IaBLIOB KOHCYJIbTAHTOB,
MHXEHEPOB 10 TEX0OCTYKUBAHUIO U KOHCTPYKTOPOB POOOTOB, MpeIcTaBUTENEeH epeoBbIX (hrupM
Ha phIHKE OBITOBOM TEXHUKH.

OkcnepraM OOBSICHSETCSl CTOsALIas Iepe] KOMIaHWed 3adada, M Kaxaoro JKcrepTa
CHpAIINBAIOT, KOTJa, M0 €r0 MHEHHIO, MOXKHO OyAeT 3aMEHUTh OOBIYHYIO OBITOBYIO TEXHHMKY Ha
pOOOTH3UPOBAHHYIO U aBTOMATHU3UPOBAHHYIO.

WuTepnperanus pe3yinbTaToB pabOThI SKCIIEPTOB OLIEHUBAETCS CIETYIOIUM 00pa3oM:

[Iar 1. AHamu3, ckopee BCEro, MOKAXKET, YTO MEPBbIE OTBETHI IayT, BEPOSITHO, OYECHBb
6ob10# pa3dpoc naHHbIX, HanpuMep, oT 2020 1o 2050 roxa.

ar 2. Ot oTBeTHl 00pabaTHIBAIOTCA U BO3BpAILAOTCS dKcrepTamu. [Ipu 3ToM Kakaoro
JKCIIEPTA MIPOCAT NEPECMOTPETH CBOIO OLIEHKY B CBETE OTBETOB JPYI'MX IKCIEPTOB.

[ar 3. Tlocne MOBTOpEHUST 3TOM MPOIEAYPHl HECKOJIBKO Pa3 MHEHHUS MOTYT COJIM3UTHCA,
Tak 4To okoso 80% oTBeToB gact cpok ot 2020 1o 2025 roaa, uro OyaeT HOCTaTOYHBIM JJIS IeTeH
IUTAHUPOBAHMSI POU3BOJICTBA U pean3alii aBTOMaTU3UPOBAHHBIX POOOTOB.

3ananue Ne3

[Touck myreit pemeHus npodiiem

XneOonekapHble  MPEANpPUATHS, KaK  OPaBUIO, CTAJKUBAIOTCA €  IpoOsieMoit
CBOEBPEMEHHOTO YIOBJIETBOPEHHUSI YTPEHHETO 3aKa3a TOProBOW ceTH. BONbIIMHCTBO Mara3smHOB
XoTenu Obl MosydaTh XJ1€000YJIOYHbIE W3/ENHsS B IIMPOKOM ACCOPTHUMEHTE YK€ K OTKPBITHIO



marasuHa. CrienctBueM 3TOro TpeOOBaHUS SBISETCS HEpaBHOMEpHAs 3arpys3ka XjeOomeKapHbIX
neyeil B TEUEHUE CYTOK, YPE3MEPHOE HAMPSLKEHHE C OTTPY3KOM MPOAYKIMH B YTPEHHHE Yachl,
HapylieHue rpaduKoB JOCTAaBKU MPOJIYKIIMH U CYIIECTBEHHAs] BEPOSTHOCTh MOCTaBKU MPOIYKIIMH
COMHHUTEJIBHON CBEKECTH.

Bompoc: Kakue mytu perieHus Bo3HUKaoIMX MpodieM Ber moxkere mpemtoxuts? Kak
JIOJDKHBI B3aMMOJICHCTBOBATh CTPYKTYpPHBIE MOJApa3/eNeHus XJICOONEKAPHBIX MPEANPUSITHI s
pelieHus ITUX mpodiem?

Tunosble CHTYaIMOHHBIE 32/1aYH

3aoanue Nel

AJNTOPUTM NIPHUHSATHS YIIPABICHYECKOTO PEIICHUS

B 2008 roay 6aHKHM CTONKHYIUCH C CEPHhE3HOM, MAaCIITAOHOW TPOoOIeMOi — (PMHAHCOBBIM
KPHU3UCOM, KOTOPBIH JOBOJILHO CEPhE3HO OTpa3HiICs Ha Bcel OaHKOBCKOW cucreme. CyliecTByeT
MHO>KECTBO MPUYHH, KOTOPBIC MPUBEIH K MacIITaOHOMY Kpu3HCy B OaHKoBCKoM cepe. Onmna u3
OpUYMH — OIMMOKM B aHaiu3e (UHAHCOBBIX MPOIIECCOB, IPOTHO3UPOBAHUHU PE3YJIbTATOB
NESTCIIbHOCTH, WHBIMH CIIOBaMH, CTpPaTeTHYCCKHUE OIMMOKM PYKOBOJCTBAa OaHKOB. Hampumep,
OTCYTCTBUE CBOCBPEMEHHOM KOPPEKTUPOBKH HIIM TIEPECTPOUKH Ipoliecca yInpaBlieHHs OaHKOM B
CBSI3M C MCHSIFOIIMMHUCS YKOHOMUYCCKUMHU YCIIOBUSMHU, OTCYTCTBHE YETKOTO M SICHOTO aJTOPUTM
NPUHATHS PEHICHUH HE TOJILKO B HOPMAJIBHBIX YCJIOBUSX, HO U B YCJIOBUSX KPH3KCA BEICT K TOMY,
YTO TIPAKTHYECKA HEBO3MOXXHO OOCCIEYHTh pe3epB JUIs TOBBIINICHUS dS()YEKTHBHOCTH W
ONTUMU3AIMH JCSITECIPHOCTU OAHKA.

3amanue. [lpemiokure MOCIEAOBATEIHLHOCTh IIIATOB, HAIMPABJICHHBIX HA pEHICHHUE
OINKCAHHOM BBINIE MPOOJIEMBI B BUJIC MOATAIMHBIX JICHCTBUI — OT MOMEHTa IOCTPOCHUS IEJICBOM
MOJICJTH IO MOMEHTA OPraHU3aluy KOHTPOJIS PeaTU3alliy yIIPABICHUYECKOTO PEIICHHUS.

3ananue Ne2.

MeTobl TUarHoCTUKU Mpo0IeM

Typucrckas pupma «Typ-Bek» cienManu3upyercss Ha MEKIyHapOJHOM TYpU3Me, KOTOPBIH
00BbEeIMHACT BBE3THOM M BBIC3HOM. SIBiIseTCS OYEeHb MOJIOJIOW, UMEET HECKOJbKO MOCTOSHHBIX
KIIMEHTOB, U1 KOTOPBIX OPTaHMU30BBIBAET pa3 B IOJl TYPHI 3a pPyOeK.

Typdupma npenocraBuia KIMEHTY MH(OPMAIMIO O CBOMCTBAaX TYpHPOAYKTA, BKIIOUAs
uH(pOpMaLlMI0 O TMporpaMMme NpeObIBaHMS, MapUIpyTe MYTEUIECTBUS U JIPYI'yl0 HEOOXOAUMYIO
UHPOpPMALIMIO O CTpaHe MNpeObIBaHMSA, YTO BIOJHE YCTPOWJIO KiMeHTa. Ho mo BoO3BpalleHHIO
KJIMEHT BBIPa3uj CBOE HEJOBOJBLCTBO MO IMOBOJY KauecTBa OOCIYKHBAaHMSI M HECOOTBETCTBUE
YCIIOBUIA IPO>KUBAHUS.

Ha typuctuyeckoMm pbliHKE laHHas TypdupMma sBISIETCS CPEIHEH M0 YpOBHIO Pa3BUTHUS U
JIOXOJI0B. 3a HEKOTopoe BpeMsi paboThl, (upma o03aBerach HECKOJIbKUMH IOCTOSHHBIMU
KJIMEHTaMH.

BenenctBue sToi mpoOiaeMHON cuTyalluu H3-3a OUIMOKHM TypomepaTropa MOXET ObITbh
npudrHeH yuiepod typdupme, orennBaembiii B § 40 000. Typdupma MOKET MOTEpATh MOpsiaKa 8
KJIMEHTOB, OyAeT CTpajaTh penyTanus W HMMUIDK  (QUPMBI, 4YTO BIIOCIEACTBUU IIOMEIIAeT
MIPUBJICYCHUIO HOBBIX KIIMEHTOB.

ITo moacueram MeHeIKepoB (UPMBI, OPraHU3ALUS MOXKET IMOTEPSATh B XO/€ CyAECOHBIX
pasouparenbctB okoso $ 120 000, BKiIrouask BO3MEIIECHHE JCHEKHBIX CPEACTB MMOCTPAIABIIEMY
KIIMEHTY 3a Typ, 3aTpaThl Ha IOPUAMYECKHNE KOHCYJIbTAllMM U BEJACHHUE Jiela aJBOKAaTOM B CYJE,
CpEeICTBA HAa BOCCTAaHOBJIEHHME HMHUJKA OpraHU3alMd M aKTUBHYIO pEKJIaMy Ha MECTHOM
TEJIEBUICHUN U PAHO.

Bomnpoc.

Hackonbko TouHO onucaHa nmpobieMHast CUTyarus?

ChopmynupyiiTe 11emu (0XHuIaeMble PE3yJIbTaT) PEMICHUS TPOOIEMHON CUTYaITuN

Kakue BapuaHThl perieHus mpo0ieMsl Bbl MoxkeTe npeiokKuTh?

Kaxk n3bexxarp manHoi# mpoo6sieMbl B Oyaymiem?



3aoanue Ne 3
Mertopbl BbIsBIEHUS (TEHEPUPOBAHNUS) aJIbTEPHATUB

Anekceit VBaHoBMY - MeHemkep cpeaHero 3BeHa. OH paboTaeT HAYaIbHUKOM
cOOpOYHOro ydactka HeOosbiioro npeanpustus. CeroiHs NEpBbI J1€Hb KaK OH BEpHYJICA U3
ormycka. llepBblii 3BOHOK ObUI OT MEHEKepa MO COBITY, KOTOPBIA CKa3all, 4TO IMOCIEIHSS
napTus JeTanei 3a0pakoBaHa M M3-3a 3TOrO HapyLIAIOTCS YCIOBHUS JAOrOBOpa C MOCTOSIHHBIM U
BBITOJIHBIM 711 (PUPMBI 3aKa39MKOM. BTOpOl 3BOHOK OBLT OT cekpeTapsi-pedepeHTa JUpeKTopa,
KOTOpasi cooOlLMiIa, 4TO Yepe3 4ac COCTOUTCA pabouee COBELIaHHE Yy IUpeKTopa (QUpPMBI,
IOCBSILEHHOE ATOMY BOIIPOCY. TpeTuil 3BOHOK OBbLI OT KEHbI 3aMECTUTENS

Anexces lBaHOBHMYA, MCIONHSBIIEr0 OOA3aHHOCTU HayaJbHMKA 1I€Xa BO BpPEMs €ro
OTITYCKa; 3BOHMBINAA npeaynpeania Anekces MiBanoBu4a, 4To ee Myx 3a00J1es1 U Bpad BBITUCAI
eMy OOJIbHHYHBIH JIMCT CPOKOM Ha Hezaemto. Ajekced lBaHOBUMY OTKHMHYNCS B Kpecie M
3ayMaJICA. ..

[TpencraBbre cebs Ha MecTe Asnekces ViBaHoBuya:
1. Onpenenute Bo3HUKILIKE MTpodeMbl. [Ipopanxupyiite (aKTyaabHOCTb,

MacIITabHOCTb, CTENEHb pHUCKA) M KiIaccupuuupyiite ux (Ipou3BOACTBEHHBIE,
TEXHUYECKHUE,

UH(pOpPMaLMOHHBIE, SKOHOMUYECKHUE, KAJPOBBIE).

2. dopManu3ynTe Kax1yro TpodiiemMy - ONPeIeIUTE PaA3HUILY MEXKITY
(haKTHYECKUM U KETaeMbIM COCTOSIHUEM O0BEKTA MO €ro MmapaMeTpam.

3. Onpenenute “nepeBo 1enei” 1 Ha OCHOBE €T0 “/IepEeBO PEIICHUN .

4. [IpoBeauTe aHANU3 MPUHATHIX PELUICHUN C PA3TUYHBIX TOUYECK 3PEHUS:

. 10 CTENIEHU BIUSAHUS Ha Oy/ylllee OpraHu3aluy;

. M0 BPEMEHU pealn3aluu;

. 110 CTENEeHU 00513aTEIbHOCTU UCTIOJIHEHUS;

. MO MIUPOTE OXBATA;

. 0 COJEPIKAHUIO;

. M0 KaKOMY-JHM0O0 IPyroMy KPUTEPHIO.

N3o0pazute rpaguyecky anropuT™ NpuHsTHS Bamero okondarenbHoro pemerus. O6ocHyiTe
MPaBUIIbHOCTh IPUHSITHUS PELLICHUS.

Tunosblie TECTHI

1. JI7st BBINOJHEHHUS BCEX YIPABICHUECKUX (DYHKIMI B MEHEDKMEHTE ABISETCS 0053aTEIbHBIM:
A) nocTpoeHue OpraHu3alliOHHON CTPYKTYpHI;

b) npunste >3 PpekTUBHOTO yIpaBIEHYECKOIO PELICHNUS;

B) oOHOBEHHE TOTrMCTUYECKOH CETH.

2. I'maBHOM onpenenaromen 4epToil COBPEMEHHOTO PYKOBOJIUTENS SBIISETCS:
A) yMeHHe IPOTHO3UPOBATh TUHAMUKY COOBITHIA;

B) mocturare 3armiaHUpOBaHHBIX (PMHAHCOBBIX MTOKA3aTENICH;

B) non6upars HeoOXoguMbIe KaphI.

3. JIonoMHUTENBHBIMU (PYHKIIMSIMA MEHE)KMEHTA SIBIISIOTCS:
A) MOTHBaIIUS U KOOPAMHAITHS;

b) nnanupoBanue u ynpasieHHE;

B) mpunsTHE ynpaBlieHUYECKUX PEIICHUH 1 KOMMYHHUKAIIAHN.

4. Jluma, pa3pabaTblBarolllue pelIeHUs, HampuMep pa3pabOTUYUKHU, KOHCTPYKTOPBI, MEHEIKEpHI,
OTHOCSTCS K KaTETOpHH ...
A) BKCTIepTOB;



b) crienimanucros;
B) ucnonnurenei.

5. Cnenmanuctel, o0nagaromue Oosee rIIyOOKMMHU 3HAHUSIMH IO OTJIIEJIBHBIM BOIPOCaM, KOTOPBIE
IPUIJIAIIAIOTCS B OPraHU3aLMIO Ha TOCTOSTHHOM UM BPEMEHHOM OCHOBE — 3TO:

A) 3KCHepTHl;

b) penienseHTsr;

B) xoHCynbTaHTBHI.

6. Hexoropoe HECOOTBETCTBHE (pa3pblB) MEXIy LEISAMH, KOTOpbIE CTaBUT Mepern coOoil mim
npecienyeT JIMLO, [pUHUMAroLlee pemeHue, U (PakTU4ecKuM (WIM [POrHO3UPYEMBIM)
MIOJIOKEHHUEM JIEN B yIIpaBIIsieMoli cucteMe (00BEeKTe, MIIK IPOIIECCE) — 3TO:

A) cutyarnus;

B) runotesa;

C) npobnema.

7. Cornacuo J[x./Ipron mpoGiema — 3To:

A) omymiaemasi TpyJIHOCTb;

B) ctumynupyromias cutyanusi, Juiss KOTOpO# y opranu3mMa HeT TOTOBOTO OTBETa
C) paznuumne MEeX1y TeM, UTO Bbl XOTUTE,  UTO BbI UMEETE.

8. KirtoueBbIMU 371€MEHTaMH OTIPEIEIICHUS TIPOOIEMBI SIBIISFOTCSL:

A) HEBO3MOXKHOCTh OLIEHKH TEKYILUX U MJIAHOBBIX MOKa3aTeeH;

b) Bocnpusatue (ouryuieHue) TPYAHOCTH, pa3pbiBa, HECOOTBETCTBUSI CYOBEKTOM MPHUHSITHS
peLeHus;

B) nporHo3upoBanne GUHAHCOBBIX TPYIHOCTEH.

9. Ilpornecc moucka BBIXOJA U3 MOJOKEHHUS M PE3YNIBTAT 3TOTO MPOLecca — SBIAIOTCS ONMHUCAHUEM
HOHSATHS ...

A) ananus;

b) npoGnema;

B) pemenue.

10. Kakwue 351eMEHTHI BKJIIOYAET B C€0s MOHATHE «ITPOOIEMHAsT CUTYaIUs»?

A) cobcTBEeHHO MpobIeMa, 0KUAAHUS TPUHUMAIOIIUX PELICHUE JIMI, BO3MOXHbIE ITyTH pelIeHHs
po0JIEeMBI;

b) MeTo/1pI OLIEHKM M aHaIM3a MPOOJIEMBL;

B) pemenue npoOiaemMbl 1 KOHTPOJIb €r0 BBIITOJIHEHUS.

1. DOKOHOMHMKO-MAaTeMaTH4ECKUH METOJA, HCIOIb3YEMBIM I TPUHATHS KOHKPETHOTO
YIIPABJICHYECKOI'0 PELIEHUs — 3TO METO/;:

A) BpIOOpa anbTepHATHB,;

B) dopmupoBanus noss adbTepHATUB;

B) npunsatus pemenuii.

12. TlpuHUuOD NOpPUHATUS pELIEHUM, ONpeneNsIomui HeoO0XO0IUMOCTh YydeTa COBOKYIHOCTHU
(bakTOpOB, UMEIOIIMX JOJATOCPOUYHBIN XapakTep, U y4eT MOCIEACTBUN pealn3aluil peleHnid — 3To
MOAXOM:

A) UHHOBAIIMOHHBIH;

b) nepcriekTHBHBI;

B) crarucruuecknii;



13. «KomMmyHuKaIus, BO3HUKAIOINIAs BHYTPU CaMOro MHAMBUAYyMa. UHAMBUYyM TOBOPUT CaMm C
co00il. OH sBIsETCS U MOCBUIAIONIEH, U IPUHUMAIOLIEH CTOPOHOM» - SBISETCS XapaKTEPUCTUKON
... KOMMYHHKaIUU.

A) BHYTPHWINYHOCTHOM;

b) MeXIMYHOCTHOM;

B) oOmiecTBeHHOM.

14. B xakoM acreKkTe MOXKeT OBITh Mpe/icTaBicHa nHopmanms?
A) MaTeMaTu4ecKoM;

b) TeopeTnueckom;

B) akceonoruyeckom.

15. Kakoii moka3zaresb CIIy)KUT MEPOH HeOIpeaeIeHHOCTH nHpopMaIun?
A) CIOXKHOCTB;

b) suTpomnus;

B) xonuuectBo.

7.3 MeToanuecKHe MaTEpPHAJIbl, ONpeaeIsiiolre Mpoueayphbl OlleHUNBAHNA 3HAHMIA,
YMeHMIi, HABBLIKOB M (MJIH) ONBITA JeATEeJIbHOCTH

Bce 3amanus, wucnonb3yeMble A TEKYIIET0 KOHTPOJIA (OPMHUPOBAHUS KOMIIETEHIIHIMA
YCJIOBHO MOHO Pa3JI€JIuTh HA IBE TPYIIIIbL:

1. 3aJjaHusl, KOTOPBIE B CHITy CBOUX OCOOCHHOCTEH MOTYT OBITh peaan30BaHbl TOJIBKO B

nporiecce OOy4deHHMs Ha 3aHATHAX (HAIpUMEp, AWCKYCCHS, KPYIJBIA CTOJN, IUCIYT, MHHU-
KOH(epeHIHs);

2. 3aJjaHusI, KOTOPBIE JOTMOJHSIOT TEOPETUUYECKHUE BOMPOCH! (MPAKTUYECKUE 3aTaHHS,
poOJIEMHO-aHATUTUYIECKUE 3aJaHUs, TECT).

BoinonHenue Bcex 3alaHUN  SIBISETCS HEOOXOAMMBIM Il (POPMHUPOBAHUS M KOHTPOJIS
3HaHuH, yMeHuil n HaBbIKOM. [loaTOMY, B Cilydae HEBBIIOJHEHMS 3aJaHUl B Ipolecce 00ydeHus,
UX HE00X0AMMO «OTpadoTaTh» A0 3K3aMeHa. Bua 3aganuii, Koropble HEOOXOAMMO BBIIOIHUTH AJIs
JUKBUJALUN «3aJ0JDKEHHOCTU» OIPENENACTCS B UHAUBUIYAIIBHOM IOPSAIAKE, C y4ETOM IMPUYUH
HEBBIIIOJIHCHMUS.

1.TpeGoBaHKe K TEOPETHYECKOMY YCTHOMY OTBETY

Onenka 3HaHWM npeanosnaraetT IUpGepeHIUPOBaHHbIM MOAX0A K CTYIEHTY, Y4YeT €ro
WH/IMBUIYAIbHBIX CHOCOOHOCTEH, CTENEHbh YCBOCHHS M CHCTEMATH3allMMl OCHOBHBIX TMOHSITHU U
Kateropudi  mo gucuuiuinHe. Kpome TOro, orneHuBaeTcsi He TOJBKO TIJIyOMHA 3HaHUN
MOCTaBJIEHHBIX BOINPOCOB, HO WU YyMEHHE MHCIOJIb30BaTh B OTBETE NPAKTHUECKUH MaTepua.
OrneHuBaeTcs KylnbTypa peuH, BiIaJeHue HaBbIKaMU OPaTOPCKOTO NCKYCCTBA.

Kpumepuu oyenusanus: nocinenoBaTeabHOCTb, MOJHOTA, JJOTUYHOCTb U3JIOKEHUS, aHAIN3
pPa3IMYHBIX TOYEK 3peHHs, CaMOCTOATeNbHOEe 0000IIeHne Marepuaia, HCIOJIb30BaHUE
npoecCHOHANBHBIX TEPMUHOB, KYJIbTypa pEuYd, HaBBIKM OpaTOPCKOrO HCKyccTBa. W3nokeHue
MmatepHaia 0e3 paKTHUECKUX OIUOOK.

OneHka «omauyHO» CTABUTCS B cilydae, KOIJla MaTepuall M3JIaraeTcsi HCYEpIbIBAIOLIE,
MOCJIEI0BATENbHO, TPAMOTHO M JIOTUYECKHU CTPOWHO, NMPH 3TOM pPACKPBIBAIOTCS  HE TOJBKO
OCHOBHBIE TIOHSTHS, HO ¥ aHATTM3UPYIOTCS TOYKH 3PEHHUS PA3IMYHBIX aBTOpOoB. O0yJaromuiicst He
3aTPYAHSAETCS C OTBETOM, COOJIIOIAeT KYJIbTYpY PEUH.

O1eHKa «xopoutoy CTaBUTCA, €CIIU O0YJarOIUICS TBEPIO 3HAET MaTepuall, rpaMOTHO U O
CYIIECTBY H3JIaraeT €ro, 3HaeT NpaKTUYecKyro 0a3zy, HO NpHU OTBETE Ha BOIPOC JOMYCKaeT
HECYIIECTBEHHbIE MOIPELTHOCTH.



OneHka «yodognemsopumenbHo» CTaBUTCS, €CIIU 00YUYaIOLIUICS OCBOMII TOJILKO OCHOBHOM
MaTepual, HO HE 3HaeT OTAENbHBIX JIeTajeH, J0MyCKaeT HETOYHOCTH, HEJOCTATOYHO MPABUIIbHbBIE
GbOopMyIUPOBKH, HApYIIAeT MOCIEI0BATEIbHOCTh B M3JIO0KEHUM  MarepHala, 3aTpyAHsercs ¢
OTBETaMH, IIOKa3bIBAET OTCYTCTBUE JIODKHOM CBSI3M MEXKIY AaHAJM30M, apryMeHTalHuel u
BBIBOJIAMHU.

OueHka «HeyoogremeopumenvbHoy» CTaBUTCS, €ClIM O0y4arouuiicss He OTBe4aeT Ha
MOCTaBJICHHBIE BOIPOCHI.

2. TBopueckue 3aJaHus

Occe — 310 HebOomblas 1O 00beMy NHCBMEHHas pabora, coderaromas CBOOOIHBIC,
CyObEKTHUBHBIE PACCYKIEHHS MO OMPEAETICHHON TeMe C AJIeMEHTAaMHU HAy4YHOIro aHaiu3a. TeKCT
JOJDKEH OBITH JIETKO YUTaeM, HO HE0OXOAMMO M30eratb HapOYMTO PasTOBOPHOTO CTHJIS, CIICHTa,
mabiaoHHbIX (pa3. O0beM 3cce cocTaBiseT mpuMepHo 2 — 2,5 crtp. 12 mpudrom ¢ omuHapHBIM
UHTEepBAIOM (0€3 ydeTa TUTYIBHOTO JIUCTA).

Kpumepuu oyenusanus - OneHKa Y4YUTHIBAET COOJIIOJIEHHE >KaHPOBOW creuuduku scce,
HAJINYME JIOTUYECKON CTPYKTYPbI IOCTPOEHUS TEKCTA, HAJTMUUE aBTOPCKOM MO3UIIUH, €€ HAYYHOCTh U
CBSI3b C COBPEMEHHBIM TOHHMMAaHHEM BOMNPOCA, aJEKBATHOCTb APTyYMEHTOB, CTWJIb W3JIOKEHUS,
oopmitenre pabotel. Cieayer MOMHUTH, YTO TMpsIMOE 3auMcCTBOBaHue (0e3 odopmileHHs LUTAT)
TekcTa u3 MHTepHeTa Win 31eKTPOHHON OMOITUOTEKH HEIOMYCTUMO.

OneHka «omauuno» CTAaBUTCS B Cllydae, KOTrJa OIpEAENseTcs: Haludue JIOTHYECKOU
CTPYKTYpbl TIOCTPOEHHUsI TeKcTa (BCTYIUIEHHE C IIOCTAaHOBKOM MpPOOJIEMbI; OCHOBHAs 4YacTb,
paszieNieHHas 10 OCHOBHBIM HJIESIM; 3aKJIIOYEHHUE C BBIBOJAMH, MOJIYYEHHBIMU B pe3yJibTaTe
paccyX/IeHus); HAIMYUE YETKO OIpPE/IeJICHHOW JMYHOM MO3UIUU MO TeME 3CCe; aJeKBaTHOCTh
apryMeHTOB IIpU 00OCHOBAHUHU JIMYHOM MMO3ULIUHU, CTUIIb U3JI0KECHHUSL.

OneHka «xopowio» CTaBUTCS, KOTJa B IIEJIOM OMNpENeNsieTcs: Haluuue JIOTHUYECKOU
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TIOCTAHOBKOW MPOOJIEMBI; OCHOBHAsl YacTh,
pa3fiefieHHass MO0 OCHOBHBIM HJEsIM; 3aKIIFOUEHHE C BBIBOJAMH, IOJYYEHHBIMH B pe3yabTaTe
paccyXAeHHs1); HO HE MPOCIEKNBAETCS HAIUYUE YETKO OINpPEAeICHHON JTUYHOM MO3ULUHU TI0 TEME
scce; He JOCTaTOYHO apryMEHTOB MTPH 0OOCHOBAHHUH JTUYHOM MO3UIIUN

Onenka «ydogremseopumenvbHo» CTaBUTCS, KOTAa B LIEJIOM OIpeAeseTcs: Haluyue
JIOTUYECKON CTPYKTYpPBbI MOCTPOEHHUSI TEKCTa (BCTYIUIEHHE C MOCTAHOBKOHM MpPOOIEMBI; OCHOBHAS
4yacTb, pas3fielieHHass N0 OCHOBHBIM HJ€AM; 3akitoueHue). Ho He mpociexuBaloTCs  4YETKHE
BBIBO/JIbI, HAPYIIIAETCS CTUIIb M3JI0KEHUS

OneHka «Hey0os1emeopumenbHoy CTaBUTCA, €CIIM HE BBIIOJIHEHbI HUKaKue TpeOOBaHUs

3. TpeboBaHue K pelIeHUIO CUTYAIIHOHHOM, MPO0JIeMHOM 3a1a4n (Kelic-U3MepHUTe/IN)

CTyaeHT AOMKEH yMETh BBIIECIUTh OCHOBHBIE IOJOKEHMUS M3 TEKCTa 3aJadd, KOTOpbIE
TpeOyIOT aHajM3a U CIIy’KaT YCJIOBUAMHU pemieHus. Mcxois U3 MOCTaBIEHHOIO BOIpoca B 3ajaue,
MOMBITATHCS MAKCUMAIIBEHO TOYHO ONPEACTUTH MPOOJIeMy M COOTBETCTBEHHO PEIIUTH €€.

33}13‘-114 JOJDKHBI p€IATECA CTyACHTAMU INHUCBMCHHO. HpI/I PEIICHUHN 3aJa4 TaKXXE BaXXHO
MPaBUIILHO CPOPMYIUPOBATH U 3aITUCATh BOIIPOCHI, HAYMHAs ¢ 0oJiee OOIIMX M, KOHYasl YACTHBIMHU.

Kpumepuu oyenusanus — olileHKa y4UTBHIBA€T METOJBI U CPEACTBA, MCIOJIb30BaHHBIE MPHU
peIIeHNH CUTYAIMOHHOM, MPOOJIEeMHON 3a1a4u.

OneHka «omauyHO» CTaBUTCS B cly4yae, KOrja oOydaromuicss BBIMOIHWI 3aaHue (el
3a/1a4y), HUCHONB3YyS B TIOIHOM OOBEME TEOPETHYECKHE 3HAHUS U TPAKTUYECKUE HABBIKH,
MOJTYYCHHBIE B MPOIECCe OOYICHHUS.

OrneHka «xopouto» CTaBUTCSA, €M 00yYaIOIUIACS B 1[EJIOM BBITIONHUI BCe TpeOOBaHUS, HO
HE COBCEM YETKO OMpeJesieTcs onopa Ha TEOPETUYECKUE IMOJIO0KEHHS, U3JI0KEHHbIE B HAYYHOU
JUTEPAType MO JAHHOMY BOIIPOCY.

OneHka «ydoeremseopumenvHoy CTaBUTCS, €CIU OO0YYalOUIUIICS MOKa3al MOJI0XKHUTEIbHbIE
pe3yNbTaThl B MPOILIECCE PELIECHUS 3a/1a4u.



OueHka «HeyoosremeopumenbHoy CTABUTCSA, €CIM OOydYaroIuiics He BBITOJHHUI BCE
TpeOOBaHUS.

4. UHTepaKkTHUBHBIE 3aJaHUS

MexaHu3M NPOBEJCHNS AUCIYT-UTPHI (POIEBOM (ZI€TTOBO) UTPHI).

Heo6xoanMo pa3OuThCsl Ha HECKOJIBKO KOMaH I, KOTOPBIE JIOJKHBI MOOYEPETHO BhICKA3aTh
CBO€ MHEHHE II0 KaXKJAOMY W3 3a/JIaHHBIX BOMPOCOB. MHEHHE BBICKA3BIBAIOIICHCS KOMAaHIbI
3aCUMTHIBACTCS, €CIM MPOTHBOIOJOXKHAS KOMaHAa HE OIPOBEPTHET €ro KOHTPAPIyMEHTaMH.
KomaHa, ybe MHEHHE 3aCUMTAHO KaK BEpHOE (HE MOJIYYWIIO YOCAUTEIbHBIX KOHTPAPTYMEHTOB OT
NPOTHBONOJOXKHBIX KOMaHA), Mony4daer oauH Oamwi. Komanma, ompoBeprHyBiias MHEHHE
NPOTHBOIOJIOXHONH KOMaHIbl CBOMMH KOHTPAPTYMEHTAaMH, TaKXKe TIOIy4aeT OIUH OaJll.
[ToGexxnaeT KoMaHa, MOMYYHBINAS MAKCUMaIbHOE KOJIHMUECTBO OAIOB.

PoneBast urpa kak npaBuio umeeT (adyny (CHUTyalHio, Ka3yc), paclpelesiioTcs POJIH,
NOJArOTOBKA OCYIIECTBIISAETCS 3a 2-3 HEJIENN JI0 IIPOBEIEHUS UTPHI.

Kpumepuu oyenueanus — ONCHUBAIOTCS EHCTBUS BCEX YYAaCTHUKOB rpymmbl. [loHMMaHue
npoOJemMbl, BBICKA3bIBAHUA W JCWCTBUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IEIISIM.
CooTBeTcTBHE peaNbHON NEHCTBUTENBHOCTH pEIIeHUH, BhIpaOOTaHHBIX B X0Ji¢ UTphl. BraneHue
TEPMUHOJIOTHEH, JEeMOHCTpAalMs BIAJACHUS Y4eOHBIM MaTepUAIOM IO TEME WTIPHI, BIaJICHHUE
METO/IaMU apryMEHTaIlui, YMEHUE paboTaTh B TpyIie (YMEHUE CIyIIaTh, KOHCTPYKTHBHO BECTH
Oecemy, yOexmaTh, YIpaBJIATh BpPEeMEHEM, OeCKOH(MDIUKTHO OOMAThCS), JOCTH)KCHHE HIPOBBIX
1elnei, (COOTBETCTBUE POJIM — P POJICBOW UTpe). SICHOCTh U CTUIIb U3JIOKCHHUS.

OmneHka «omauuH0y» CTAaBUTCS B CIIydae, BHITIOJTHEHHUS BCEX KPUTEPHEB.

OneHka «xopouio» CTaBUTCS, €CIIA OOyYaroluecss B LIEJIOM JIEMOHCTPUPYIOT MOHHUMAaHHE
po0JIeMbl, BBICKA3bIBAaHHUS M JICHCTBHS IOJHOCTBIO COOTBETCTBYIOT 33JaHHBIM IesM. Pemenus,
BbIPAOOTaHHBIC B XOJE WUIPHI, MOJHOCTBIO COOTBETCTBYIOT pealibHOW JAeWcTBUTENbHOCTH. Ho
HEKOTOpbIE OOBSCHEHHS HE COBCEM apTyMEHTHPOBAHBI, HAPYIIEHBI HOPMBI OOIIEHUS, HAPYIICHBI
BpPEMEHHbIE PAMKH, HAPYIIIEH CTUJIb M3JI0KESHHUS.

OmneHKa «y0061emeopumenbHoy CTaBUTCS, €CIIM 00yJaromuyecss B LEJIOM JIEMOHCTPUPYIOT
MOHUMaHUEe MPOOJIEMBbI, BHICKA3bIBAHUS M JACUCTBHS B IIEIOM COOTBETCTBYIOT 3a/IaHHBIM IIENISM.
OpHako, pemnieHusi, BBIPAOOTaHHBIE B XOJ€ HWIPBI, HE COBCEM  COOTBETCTBYIOT pEATBHOM
NeHCTBUTENbHOCTH. HekoTopble OOBSICHEHHS HE COBCEM apryMEHTHUPOBAHBI, HapyIICHBI
BpPEMEHHBIE paMKH, HAPYIICH CTHUIIb M3JI0KEHHS.

OueHka «HeyOosremseopumenvHoy CTaBUTCS, €clu OOydaroluecs HE TOHHMMAIOT
npo0JeMy, WX BHICKA3bIBAHUS HE COOTBETCTBYIOT 3a/IaHHBIM IIETISIM.

5. KoMmiekcHoe Ipo0/1eMHO-aHAJITNTHYECKOE 3aJaHue

3amaHue HOCUT NPOOJIEeMHO-aHAINTUYECKUN XapakTep M BBINOJHSETCS B TpU dTama. Ha
MEPBOM U3 HUX HEOOXOIMMO 03HAKOMHUTBLCS CO CIIEUANBHOM JINTEPATypOil.

LlenecooOpa3HO Takke MOBTOPUTH YUE€OHbIE MaTEpUANbl JEKIUI U CEMMHAPCKUX 3aHATUN
[0 TeMaM, B paMKax KOTOPBIX MpeJiaraeTcs BHIIOJHEHUE TaHHOTO 3a/1aHNS.

Ha BTOpoM »Tame BbIMONHEHHS pabOTHl HEOOXOIUMO CGHOPMYIMPOBATH HpOOIEMy H
U3JIOKUTh ABTOPCKYIO BEPCHIO €€ peUIeHHs, Ha OCHOBE TIOJYy4eHHOW Ha IIEpBOM JTare
UHpOpMaLIUH.

Tperuit stan pa®oThl 3aKirodaercss B (OPMYJIHUPOBKE COOCTBEHHOM TOYKM 3pEHHUS IO
npobneme. Pe3ynbraT TpeThero stana opopmisieTcs B BUIE aHAIUTHUECKOM 3anucku (00bem: 2-
2,5 ctp.; 14 wipudrt, 1,5 unrepsan).

Kpumepuii oyenueanus - OleHKa YUUTHIBAET: IOHUMaHUE MPOOIEMbl, YPOBEHb PACKPBITHS
MOCTaBJIEHHOW MPOO0IEeMbI B IIJIOCKOCTH TEOPUHU U3y4aeMOW TUCHUIUIMHBI, yMEHUE GOpMYIUPOBATH
U apryMEHTHPOBAHO IMPEJCTaBIATh COOCTBEHHYIO TOYKY 3pEHHS, BBIMOJHEHHE BCEX 3TaloB
paboTEHL.

OneHka «omauuyHO» CTABUTCS B CiIydae, KOrja OOy4aroIIMMCS JEMOHCTPUPYET IOJHOE
IIOHUMaHHe NPoOJIEeMbI, Bce TpeOOBaHMS, IPEABABISAEMbIC K 3alaHUIO BHIIIOJHEHBI.



OneHka «xopouio» CTaBUTCS, €CIM OOy4alolUiics JE€MOHCTPUPYET 3HAYUTENIbHOE
MOHMMAaHUE TTPOOJIEMBI, Bce TPEOOBAHWSI, IPEABSBIIEMbIC K 33/IaHUIO BBHITTOJIHEHBI.

OneHka «ydogremsopumenbHoy CTAaBUTCS, €CIH 00yJaroIIHiics, JEeMOHCTPUPYET YACTUYHOE
MOHUMAaHUE TPOOJIEMBI, OOJBITMHCTBO TPEOOBAHMIA, TPEIBABISEMBIX K 33JJaHHIO, BHITTOJHEHBI

OueHka «Heyoo8nemeopumenbHoy» CTaBUTCS, €ClIM OOy4YaloUuIuiicss JEeMOHCTPHUPYET
HEMOHUMAaHUE TIPOOJIEMbI, MHOTHE TPEOOBAHHUSI, TPEIBSIBISEMbIC K 3a/IaHUI0, HE BBIITOJIHEHBI.

[Ipu peanuzanuu nporpammel ¢ npumenenuem JOT:

CryaeHT AOMKEH yMETh BBIICIUTH OCHOBHBIC IOJOKEHMSI M3 TEKCTa 3a7adyd, KOTOPbIC
TpeOyIOT aHallu3a U CIyXaT YCIOBUSMHU pelieHus. Mcxoas U3 mocTaBlIeHHOr0 BOIpOca B 3ajade,
MOTBITATHCS MAKCUMAIIBHO TOYHO OINPEACTUTH MPOOJIeMy U COOTBETCTBEHHO PEIIUTH €€.

3aay TOJDKHBI pelIaThCsl CTYyAEHTaMHM MUCbMEHHO. [Ipu pemieHuu 3aiad TakKe Ba)KHO
MPABHIILHO CPOPMYITUPOBATH U 3aITUCATh BOIIPOCHI, HAYMHAS ¢ O0Jiee OOMIUX W, KOHYAsI YaCTHBIMHU.

Kputepun ouieHHBaHHSA — OIIEHKA YYMTHIBAET METOJABI U CPEICTBA, UCIIOJIb30BAHHBIE MPHU
PEIICHUHU CUTYallUOHHOM, MPOOJIEMHON 3a/1a4u.

OrneHKa «BBIMOJHEHO» CTABUTCA B Cllydae, €CJIM OO0YyYaroMiics MoKa3al MOJI0XKUTEIbHbIE
pe3ysbTaThl B IMPOLECCE PEIIEHUs 3ajauyd, a UMEHHO, KOrja OOydyaroluiicss B LEJIOM BBIMOIHUII
3ajaHue (pemmi 3a/1a4y), UCIOJb3ys B MOJHOM 00BbEeME TEOPETHUECKHE 3HAHUS U MPAKTHUYECKHE
HaBBIKH, IMOJyYEHHBIE B TIpoliecce 00ydeHUsI.

OrneHka «He BBIMOJIHEHO» CTABUTCS, €CIIM 00yUYaOIIUIACS HE BBITOJIHUI BCe TPEOOBaHHUS.

6. UccienoBaTeibCKUil MPOEKT

Hccnedosamenvckuit npoekm — TIPOEKT, CTPYKTypa KOTOpOro mpuOimkeHa K ¢gopmaty
HAy4YHOTO MCCIEIOBaHHUA U COJIEPXKUT JIOKA3aTEeJIbCTBO AKTYaJbHOCTH M30paHHOM TEMBI,
oTpenieNieHne HayYyHOH MpoOJIeMBI, IpeMeTa U 00bEKTa MCCIeIOBAaHus, LIeIel U 3aa4d, METOJIOB,
UCTOYHUKOB, HcTOpHOrpaduu, 00001IeHnEe pe3yIbTaTOB, BBIBO/IBI.

Pe3ynbTaThl BBIMOJHEHHS HCCIENOBATENBCKOTO MpoeKkTa odopmisieTcss B BuIe pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOIBKY  CTPYKTypa HCCIIEIOBATENIbCKOIO IPOEKTa
MaKCUMaJbHO NpUOIMKEHA K dopmaTy HayyHOro HCCIEI0BaHMs, TO NMPU BBICTABIECHUU
YUNTBHIBA€TCSI  JOKa3aTeIbCTBO AKTYaJIbHOCTH TEMbl HCCIIEIOBAaHUS, OINpEAEIEHUE HayqyHOU
npobiembl, 0O0BEKTa M IpeaMeTa HCCIelOoBaHMs, Leneil M 3agad, HCTOYHUKOB, METOJIOB
HCCJIEIOBaHMsI, BBIIBI)KEHUE TUIIOTE3bl, 0000IIEHHE Pe3yabTaToB U (OPMYIUPOBAHUE BBIBOJIOB,
0003HaueHNE NEPCIEKTHB JaJIbHEHIIero ucCiaeJOBaHusl.

OneHka «omauuynO» CTAaBUTCS B CiIydae, Korja oOydaroIIUMCS JIEMOHCTPUPYET IOJIHOE
NOHUMaHMe NpoOJIeMbl, Bce TpeOOBaHMSI, TPEIbBIISAEMbIE K 33/1aHUI0 BBIITOJTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIM OOydYarOUIMiicd JIEMOHCTPUPYET 3HAYUTEIIBHOE
MOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMS, IPEAbABISEMbIC K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «y0oenemeopumensHoy CTaBUTCS, €CIIU 00Y4arOLUIiCs, AEMOHCTPUPYET YaCTUYHOE
NOHUMaHHe MPoOJIeMbl, OOJIBIIMHCTBO TPEOOBAHUM, TPEABABIAEMbIX K 33JaHUI0, BBIITOTHEHbI

OneHka «HeyooenemeopumenvHoy CTaBUTCS, €CIU  OOy4aroIIMHCsS JEeMOHCTPUPYET
HEMOHUMaHue MPoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbIBIsSEMbIE K 33/IaHUI0, HE BBIITOJIHEHBI.

7. UH¢opMaALHMOHHBIH NMPOEKT (Mpe3eHTaIus1)

Hugopmayuonnslit npoexm — TPOEKT, HAMPABICHHBIH Ha CTUMYJIHPOBAHHE YYEOHO-
MO3HABATEIILHON JIeATENHHOCTH CTYICHTAa C BBIPAKEHHOW SBPUCTHYECKON HAMPaBICHHOCTHIO
(mouck, otbop u cuctemaTuzamnus uHGopmaruu 06 o0bekTe, 0hOPMIICHHE €€ IS MPE3CHTAINH ).
HTOoroBBIM MPOAYKTOM IMPOEKTa MOXKET OBITh MUCHMEHHBIH pedepar, dIEeKTPOHHBIN pedepaT ¢
WJLTIOCTPAIUSMH, CIIAWI-1II0y, MUHU-(UITBM, TPE3CHTAIS | T.]I.

NHpOopMaIlMOHHBI MPOEKT OTIMYAeTCsl OT HCCIENOBATENbCKOrO IMPOEKTa, TOCKOIBKY
MIPEACTaBIsET co00i Takyro (opMy ydeOHO-TIO3HABATEIBHON NEATEIILHOCTH, KOTOpAas OTIMYACTCS
SIPKO BBIPAKEHHOW HIBPUCTHYECKON HAMPABICHHOCTHIO.



Kpumepuu oyenueanus - npu BBICTABJICHUHM OLEHKU YYUTBHIBAETCS  CaMOCTOSTEIbHBIN
MOKWCK, OTOOp M CHCTeMaTu3alus HHPOPMAIH, PACKPHITHE BOmpoca (TpobieMbl), 03HAKOMIICHHE
CTYJICHUYECKONH ayTuTOpuu ¢ 3Tod uHopManueil (mpeacraBieHue MHGOpMalLUK), €€ aHalu3 U
00001eHne, 0hOpMIICHHE, TTOJTHBIC OTBETHI HA BOIIPOCHI AYJAUTOPUH C TIPUMEPAMH.

OneHka «omauuyHO» CTaBUTCS B cllydae, Korja OOYYaroIIMICs IMOJHOCTbIO PacKphIBAeT
Bompoc (mpobnemy), TpeAcTaBiIsieT HMHOOPMAIMIO CUCTEMAaTH3UPOBAHO, MOCJIEI0BATENBHO,
JIOTUYHO, B3aMMOCBSI3aHO, HCIONb3yeT Oojee S5 mNpodeccHOHAIBHBIX TEPMHHOB, HIHPOKO
UCTIONB3YET UH(POPMAIIMOHHBIC TEXHOJIOTHH, OIMMUOKK B HHPOPMAIIUN OTCYTCTBYIOT, JACT MOJIHBIE
OTBETHI Ha BOIIPOCHI ayAUTOPUU C TIPUMEPAMH.

OneHka «xopowio» CTaBUTCSA, €CIIM OOYYAIOIIMICS pPacKpbIBaeT BOMpoc (Mpodiemy),
npescTaBiIsieT MH(OPMALIMI0 CUCTEMATU3UPOBAHO, IMOCIEAO0BATENIbHO, JIOTHYHO, B3aUMOCBSI3aHO,
UCTIONB3YET Oosiee 2 mMpodeCCHOHATBHBIX TEPMHHOB, JOCTATOYHO HCIOIB3YyeT MH(GOPMAIMOHHBIE
TEXHOJIOTHH, TOMyCKaeT He Ooiiee 2 omuOOoK B U3JI0KEHUHN MaTepHala, 1aeT MOJHbIe WK YACTHYHO
MOJIHBIC OTBETHI HA BOMIPOCHI AYAUTOPHH.

OneHka «yoosnemgopumenbHoy CTaBUTCS, €CIH OOYYarOIIMICS, pPacKphIBAa€T BOIMPOC
(mpo0iieMy) HE TOJTHOCTBIO, MPEACTaBIsIeT WH(OPMAIMIO HE CHCTEMATU3MPOBAHO M HE COBCEM
MOCIeA0BaTENbHO, UCTIONB3YeT 1-2 mpodeccroHalbHBIX TEPMHHA, UCIOIB3YET HHPOPMAIIOHHBIE
TEXHOJIOTHH, JomyckaeT 3-4 omuOKd B U3JIOKEHUM MaTepuaia, OTBEYaeT TOJbKO Ha
3JIeMEHTapHbBIE BOMPOCHI Ay TUTOPUH 0€3 MOSCHEHHIA.

OueHka «HeyoosremeopumenvHo» CTaBUTCS, €CIU BONPOC HE PACKPBIT, IPEICTaBICHHAS
uH(pOpMalKs IOTUYECKU HE CBSI3aHa, HE MCIONB3YI0TCA MPOo(decCHOHaIbHbIe TEPMUHBI, TOMYCKAeT
Oosee 4 omMOOK B M3JI0KEHUU MaTepuaa, He OTBEYAEeT Ha BOIPOCH! Ay TUTOPHUH.

[Ipu peanuzanuu nporpammsl ¢ npumeHenueM J1OT:

CTyneHT HOKEH YMETh BBIJCIUTh OCHOBHBIC IMOJIOKCHUS W3 TEKCTa 3aJa4d, KOTOPHIC
TpeOyIOT aHalu3a U CIyXaT YCIOBUSMHU pelieHus. Mcxons u3 MOCTaBIEHHOTO BOMpOCa B 3a/aye,
MOTBITATHCS MAKCUMAIIBEHO TOYHO OINPEACITUTH MPoOIeMy U COOTBETCTBEHHO PEIIUTH €¢.

3amayn TOJDKHBI PElIaThCsl CTYAEHTaMH MHUCbMEHHO. [Ipu pereHun 3aiad TakKe Ba)KHO
MIPABHIILHO CPOPMYITHUPOBATH U 3aITHCATh BOITPOCKHI, HAUMHAS ¢ 00JIee 0OMUX W, KOHYAs YaCTHBIMHU.

Kputepun olieHHBaHUS — OIICHKA YYMTHIBAET METOJABI M CPENCTBA, UCIOIb30BAaHHBIC MPU
PEIICHUH CUTYaITMOHHOMU, TIPOOJIEMHOM 3a/1a4H.

OrneHKa «BBIMOJHEHO» CTABUTCS B Cllydae, €CJIM OO0YYaroIIMiics MOoKa3al MOJT0XKUTEIbHbIE
pe3yabTaThl B MPOIECCe PEUICHHs 3a7a4yl, a UMEHHO, KOTJla OOYyYaloUIMiiCsS B IIEJIOM BBITIOJTHUI
3aanue (peu 3a1a4dy), UCIONB3YS B MOJTHOM O0bEME TEOPETUUYECKUE 3HAHUS U MPAKTUUECKUE
HABBIKH, IOJTYICHHBIC B IPOIIecCce 00yUCHUSI.

OreHKa «He BBIMOJIHEHO» CTABUTCS, €CITM 00YUYaOIIUIACS HE BBIMTOIHUI Bce TPeOOBaHUS.

8. JlnckyccnoOHHBIE POLEeayPHI
Kpyenvuit  cmon, oOuckyccusi, nonemuka, oucnym, O0ebamvl, MUHU-KOHDepeHyuu SIBISIOTCS
CpeACTBaMH, MO3BOJSIOMIMMH BKJIIOUYUTH OOy4aromMXCsi B MpoIecc OOCYKIACHUS CIIOPHOTO
BOIpOCa, MpOOJEeMbl M OLEHUTh HMX yMEHHE apryMEeHTHPOBaThb COOCTBEHHYIO TOYKY 3PEHHS.
3amaHue Jaercsl 3apaHee, ONpeneNsieTcss Kpyr BOINPOCOB M OOCYXKJEHHs, IPYIIbl Y4aCTHUKOB
3TOro 00CYKIEHUS.
JIMCKyCCHOHHBIE TPOLIEAYPbI MOTYT OBITh UCIIOJIB30BaHbI JIJIsl TOTO, YTOOBI CTYACHTHI:
—JIydYllle TIOHSJIM YCBOSIeMbI MaTepuand Ha (oHE pa3HOOOpa3HBIX MO3MIMA W MHEHHH, He
00513aTeNIbHO JOCTHUTrasi OOIEro MHEHUS;
— CMOIVIA MOCTUYb CMBICT M3y4aeMOro MarepHalia, KOTOpPbIi MHOTAa YyBCTBYIOT MHTYUTHUBHO, HO
HE MOTYT BbICKa3aTh BepOalbHO, YETKO M SCHO, WJIM KOHCTPYMPOBAaTh HOBBIM CMBICI, HOBYIO
MO3UIHIO;
— CMOTJIM COTJIacOBATh CBOIO MO3UIIUIO MJIH JCHCTBUS OTHOCUTENILHO 00CYX/1aeMOi poOIeMbl.
Kpumepuu oyenusanus — OIEHUBAIOTCS JEMCTBUS BCeX YYacTHMKOB Tpymmbl. [loHumanue
npoOjeMbl, BBICKA3bIBAaHUA W JCWCTBUS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  LIEJISIM.
CooTBeTcTBHE peaqbHON NEUCTBUTEIBHOCTH PEIICHHH, BHIPAOOTaHHBIX B XOJie UTphl. Branenue



TEPMUHOJIOTHEH, NEMOHCTpAlHs BIAJCHUS Yy4eOHBIM MaTepUalOM IO TEME WIPHI, BIIAJCHUE
METOJIJaMU apryMEHTAIlui, YMEHUE padoTaTh B rpymie (yMEHHUE CIyIIaTh, KOHCTPYKTHBHO BECTU
Oecenmy, yOexnaTh, ympaBisaTh BpeMeHEM, OCCKOH(IMKTHO OOIIAThCs), TOCTHXKCHHE HIPOBBIX
1esnei, (COOTBETCTBUE POJIM — MPU POJIEBOU UTpe). SICHOCTH U CTUIIb U3JI0KECHHUSL.

O1eHKa «omauyHO» CTAaBUTCS B CITydae, Korzia Bce TpeOOBaHUs BHIITOJIHEHBI B IIOJIHOM 00BEME.
OneHka «xopowioy CTaBUTCS, €CIM OOy4arollMecss B LEJIOM JIEMOHCTPUPYIOT IOHMMaHHUE
npoOJIeMbl, BBICKA3bIBAaHHS M JICHCTBHS IOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IIEsAM. Pemienus,
BBIPAa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pealbHON jAeiicTBUTEeNbHOCTH. HoO
HEKOTOpbIC OOBSCHEHHS HE COBCEM apryMEHTHPOBAHbBI, HAPYIICHBI HOPMBI OOIICHHS, HAPYIICHBI
BPEMCHHBIE PAMKH, HAPYIICH CTUIIh H3JI0KCHHUS.

O1eHKa «y00gremeopumenbHo» CTaBUTCS, €CII 00yJaroluecss B IEJIOM JEMOHCTPHPYIOT
MOHWMAaHNE MPOOJIEMBbI, BHICKa3bIBAHUS M JACUCTBHS B IIEJIOM COOTBETCTBYIOT 33/IaHHBIM IIEIISIM.
OpHako, pemnieHusi, BbIpAOOTaHHBIE B XOJIE WIPBI, HE COBCEM  COOTBETCTBYIOT pPEAIbHOM
JNEUCTBUTENLHOCTH. HekoTopple OOBSICHEHHS HE COBCEM AaApPryMEHTHUPOBAHBI, HapPYIICHBI
BPEMEHHBIC PaMKH, HAPYIICH CTUIIb H3JI0KEHHSL.

OneHka «HeyoosiemeopumenbHo» CTaBUTCS, €CIH  OOydarommecs HE TIOHHMAIOT
npo0JIeMy, UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJIaHHBIM IICTISIM.

9. TectupoBanme

SBnsieTcs OAHUM U3 CPEACTB KOHTPOJISI 3HAHUM 00YUAIOIIUXCS TIO TUCIHUIUIAHE.

Kpumepuu oyenuearnus — npaBUIbHBIA OTBET HA BOIIPOC

OueHka «omauyH0» CTAaBUTCA B Cllydae, eCiu MpaBmwiibHO BbIoIHEHO 90-100% 3ananuit

OueHka «xopouio» CTaBUTCS, €CIIU TIPABUIbHO BhINMOJHEHO 70-89% 3amanHuit

OrueHka «yoosnemseopumenbHo) CTaBUTCS B Cydyae, €CJIM MPaBWIHHO BBIMOJIHEHO 50-69%
3aJlaHuH

OueHka «Hey0081emeopumeibHo» CTABUTCS, €CIIM MPaBWIBHO BBIMOJHEHO MeHee 50%
3aJJaHUN

10. TpeGoBanue K MMCbMEHHOMY ONPOCY (KOHTPOJIbHOM padoTe)

OueHuBaeTcsi HE TOJIBKO TJIyOMHAa 3HAHUW  TOCTaBJIEHHBIX BOIPOCOB, HO M YMEHHE
W3JI0KUTH TMCBMEHHO.

Kpumepuu oyenusanus: nocinenoBaTeabHOCTb, MOJHOTA, JJOTUYHOCTb W3JIOKEHHS, aHAIU3
Pa3IMYHBIX TOYEK 3pPEHUs, CaMOCTOATEIbHOE 00001eHe MaTepuana. M3noxenne Matepuana 6e3
(dakTHYeCKUX OMIHNOOK.

OneHka «omauuno» CTaBUTCS B CIIydae, KOria COOJII0/ICHbI BCe KPUTEPHH.

OmneHka «xopouto» CTaBUTCSA, €CIIU 00YJarOIUIICS TBEPIO 3HAET MaTepHall, TPAMOTHO U 110
CYIIECTBY H3JlaraeT €ro, 3HaeT NPaKTUYecKylo 0a3zy, HO JONYCKAaeT HEeCYyIECTBEHHbIE
MOTPEIIHOCTH.

OueHka «yodoeremseopumenvHoy CTaBUTCS, €CIIU 00yJarOIUiics OCBOMI TOJIBKO OCHOBHOM
MaTepuai, HO He 3HAaeT OTJENbHBIX JeTalled, T0MyCKaeT HETOYHOCTH, HEJIOCTATOYHO MpPaBUIIbHBIE
(GOopMyYIMPOBKH, HapyLIaeT MOCIEeI0BATEIbHOCTh B HM3JIOXKEHWUW  MaTepuana, 3aTpyaHseTcs ¢
OTBETaMHU, TIOKa3bIBa€T OTCYTCTBHE JIOJDKHOW CBS3M MEXAY aHallu30M, apryMeHTaluedl u
BBIBOJIAMH.

OneHka «HeyooeremeopumenvHoy CTaBUTCS, €cld OOydyarollMics HEe OTBE4YaeT Ha
MIOCTaBJIEHHBIE BOIIPOCHI.

11. TpeGoBanue k KypcoBoii padore

KypcoBas pabora — ogHa u3 popm Tekyuieil arrectaliuy 3HaHU|, OTy4YEeHHBIX CTYJEHTaMH
IpY U3y4eHUH AMCUUIUIMHBL. TemaTuka KypcoBbIX paboT yTBepskaaeTcs Kadeapou.

KypcoBast paboTa coaepXnT, Kak IpaBHIIO, TEOPETUIECKYIO YaCTh — U3JI0KEHHE MO3HIINH
" MOAXOHO0B, CJIIOKHMBHIUXCA B HAYKE IO JAHHOMY BOIIPOCY, U AHAJIMTHYCCKYIO (HpaKTI/I"ICCKYIO
9aCTh) — COJEPIKaIIyIO aHAIN3 MPOOJIEMbI Ha IPUMEPE pa3InYHBIX opranu3anuii Poccun.



KypcoBass paGora B o00s3aTelbHOM TMOPSAKE BKIIOYACT: OTJIaBJIeHHUE (CoIep)kKaHHe),
BBEJICHUE, TCOPETUUECKUN pa3zies, MPAaKTHUYECKUH pa3lieln, 3aKII0YeHHe, CIHCOK JUTepaTypsl (He
MeHee 10 MCTOUYHMKOB, U3/ITAHHBIX MPEUMYILECTBEHHO B TEUCHHE MOCIEIHUX 5 JIET).

Ob6wvem KypcoBoil paborel - 25-30 crpanuu. Pabora nomkHa OBITH HameyaTraHa Ha
KOMIThIOTEPE B TEKCTOBOM penaktope MicrosoftWord, mpudt TimesNewRoman, xerns 14,
MEXCTPOUHBIA HHTEpBaJ - 1,5. BelpaBHUBaHME - «I10 IIUPUHEY.

[TonpoOubie TpeOOBaHUS K COJAEPKAHUIO, 00BEMY, CTPYKType, OhOpPMIICHHIO KYypCOBOMH
paboThI conepkarcsa B «MeTOIUUECKUX YKa3aHHUX MO BHIOJHEHHIO KYPCOBOW PabOTHI».

Kpumepuu oyenku xypcogoti pabomuwi / Kypcoso2o npoexma:

OneHka «omauyHoy»: TeMa PACKPbITa; HMEETCS XOPOLIO CTPYKTYPUPOBAHHBIA IIJIaH,
pacKpbIBAIOLIUN COJEpP)KAaHUE TEMbl KypCOBOH pPalOThHI; MOJHOCTBIO PACKPBITO COJIECpPKAHUE
KaXJIOTO BOIIPOCA; CTYIEHTOM C(HOPMYIHPOBAHBI COOCTBEHHBIE apryMEHTHPOBAHHBIE BBIBOBI O
TeMe paboThl; odopmileHHe pabOThl COOTBETCTBYET MPEAbSBISAEMBIM TPeOOBAHUSM; PUCYHKH,
CXEMBI, TAOJIUI] BBIITOJIHEHBI 110 CTAHAAPTY

OneHka «xopouto»: paboTa BBHIIIOIHEHA B COOTBETCTBUU C IUIAHOM, MOJHOCTHIO PACKPBITO
coJiepKaHne KaXXJI0TO BOIPOCA; HE3HAYUTEIIbHBIC 3aMEUaHUs 110 MCIIOJIb30BAHHOMY (DaKTHIECKOMY
U CTaTUCTUYECKOMY MaTepuaity, 3aMe4aHus 1o oGopMICHUIO pabOTHI.

Onenka «Y008NIeMBOpUMENbHO». TeMa PACKpPhITAa HE TMOJHOCTBIO; YCTapEBIIUE
dakTHyecKue U CTAaTHCTUYECKUE HAaHHbBIC; MCIOJIb30BaHA yCTapeBIlas JUTEpaTypa, HEKOTOPHIC
HEOCTAaTKU B 0(hOPMIIEHUH pabOTHI.

OueHka «HeydogremsopumenbHoy: TeMa HE PAaCKpbITa; OTCYTCTBYET CTaTHCTHKA; IpyObie
HEIOCTaTKU B 0(hopMIIeHUH paboThl; paboTa 3aMMCTBOBaHA B ceTH MIHTEpHET.

8.Ilepeuenv 0CHO6HOI U O0ONOIHUMENbHOU YUeOHOU JUmMepamypvl, He00X00UMOU O
0C80CHUA OUCUUNIUHBL (MOOY1:)
8.1 OcHosnas yuebnas aumepamypa
1. Kyxesa, C. H. Meroabl npuHATHS yIIpaBIeHYECKUX pelieHui : yuedbHoe mocodue / C. H.

Kyxesa, H. I1. Jlemenko. — Omck : M3naTenscTBO OMCKOTO TOCYAapCTBEHHOTO YHUBEPCHUTETA,
2022. — 126 c. — ISBN 978-5-7779-2587-7. — Texkcr : snektponnsli // LludpoBoit
00pazoBaTenbHbIN pecypce IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/120311.html
2. TenepanoBa, C. B. Meroasl u mojenu pa3pabOTKW W TPUHATUS YIPABICHUYECKUX
pemenuit : yueoHoe nocobue / C. B. I'enepanoBa. — 2-e uzn. — Mocksa : A [lu Ap Menua,
2024. — 87 c¢. — ISBN 978-5-4497-2523-3. — Tekct : snexktpoHHbld // Iludposoit
obpazoBatenbHblil pecypc IPR SMART : [caiiT]. — URL: http://www.iprbookshop.ru/134689.html
3. Makpyces, B. B. Metoasl npuHsATUsl ynpaBieHYecKHX peuieHuil : yueOHuk / B. B.

Makpyces, B. ®@. Bonkos, E. O. JlioOkuna ; mox pemakiueit B. B. MakpyceBa. — CaHkT-
[TerepOypr : Tpouuxuii moct, 2022. — 408 c. — ISBN 978-5-4377-0160-7. — TexkcT :
anektpoHHslt // Lludposoit obOpazoBarenbHblii pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/124110.html

8.2 Jlononnumenvrasn yuebnas aumepamypa.:

1. 3apyba, H. A. Meroapl NpUHATHS YIPaBICHUYECKUX PEIICHUN: TOCYJapCTBEHHOE U
MYHUIUTIATFHOE yIpaBiieHue : yueOHoe mocoome / H. A. 3apyba. — Kemeporo : Kyzbacckuit
roCy/IapCTBEHHBIH TeXHUUYECKUW yHuBepcuTeT umenu T.D. ['opbauesa, 2022. — 183 c¢. — ISBN
978-5-00137-288-2. — Texker : snexktpoHHbli // Ludposoii obpasoBarensHblit pecypc IPR
SMART : [catiT]. — URL: https://www.iprbookshop.ru/128419.html

2. [NanTeneeBa M.C. MeToibl NPpUHATHUS YIIPABICHUYECKUX PEIICHUH : yueOHO-METOIUYECKOe
nocobue / [TanreneeBa M.C.. — Mocksa : MUCHU-MI'CY, OBC ACB, 2020. — 35 ¢. — ISBN
978-5-7264-2077-6. — Texkcr : osnextpoHHbli // Ludposoii obpasoBarensHblit pecypc PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/95521.html



https://www.iprbookshop.ru/120311.html
http://www.iprbookshop.ru/134689.html
https://www.iprbookshop.ru/124110.html
https://www.iprbookshop.ru/128419.html
https://www.iprbookshop.ru/95521.html

8.3. Ilepuoouueckue uzoanus
1. DKOHOMUKA U MEHEIDKMEHT CHCTeM yrpaBienus http://www.iprbookshop.ru/34060.html

2. DKOHOMUKA u COBpEMEHHBIN MEHE/I>)KMEHT: Teopus u MpaKTHKA
http://www.iprbookshop.ru/48512.html

3. BectHuk MoOCKOBCKOTO YHUBEPCHUTETA. Cepus 24. MenemKMEHT
http://www.iprbookshop.ru/59554.html

4. ndopmanroHHble TEXHOJIOTHH MOJIETTUPOBAHUS u yIpaBJICHHUS

http://www.iprbookshop.ru/43350.html
5. BectHuk MOCKOBCKOM TOCYyIapCTBEHHOW aKaJeMHH JEJIO0BOTO aJMUHUCTPUPOBAHUS
http://www.iprbookshop.ru/10314.html

9. Ilepeuensv pecypcoe ungopmayuonno-meneKomMmynuxayuonnuou cemu ""Unmepuem"
(0oanee - cemv "Hnmepnem''), neodxooumulx 014 0ceoeHus OucyunIunvl (Mo0y)

1. www.iprbookshop.ru

2. www.elibrary.ru — 6ecrnaTtHast s1exkTpoHHasi lHTepHeT OubnuoTexa.

3. https://www.consultant.ru - Koncymnerantlnroc

10. Memoouueckue ykazanus 015 00y4aOWuxcsa no 0C60€HUI0 OUCUUNTIUHBL (MOOY/15)

VYcneniHoe 0CBOGHHE TaHHOTO Kypca 0a3upyeTcsl Ha palliOHAIbHOM COYETAaHUH HECKOJIbKUX
BUJIOB YU€OHOM JEATENIbHOCTH — JIEKIIMHA, CEMMHAPCKUX 3aHATHI, caMOCTOsATENbHON paboThl. [1pu
9TOM CaMOCTOSITENIbHYIO pPaboTy cleAyeT paccMaTpuBaThb OJHHUM U3 TJIaBHBIX 3BEHBEB
MOJIHOLIEHHOT'O BBICIIET0 00pa3OBaHMs, HA KOTOPYIO OTBOIMUTCS 3HAYUTENIbHAS 4YacTh Y4EOHOrO
BPEMEHHU.

[Tpu peanuzauuu nporpammel ¢ npumenenneM JOT:

Bce Bumbl 3aHsATHR TIpoBOmATCS B (opME OHJIAHH-BEOMHAPOB C HCIOJIb30BAaHUEM
COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJIOTHH (HATHMYNE PE3CHTANNN U GopyMa JUIs 00CYKICHNUS).

B mpouecce u3yueHus AUCHUIUIMHBI CTYJAEHTHI BBIMOJHSIOT NPAKTUYECKUE 3aJaHUs U
MPOMEXKYTOUHbIE TECThl. KOHCYJIbTUPOBaHKE TIO M3y4aeMbIM TEMaM MPOBOJIUTCS B OHJIAWHPEKUME
BO BpeMs ITPOBEICHUSI BEOMHAPOB U HA (hopyMe JIJIsl KOHCYIIbTAIIHA.

CamocrosiTenbHast paboTa CTyIEHTOB CKJIAJIBIBAETCS U3 CICTYIONINX COCTABISIOIINX:
- pabora Cc OCHOBHOW ¥ JOMOJHUTENBHON JHUTEpaTypod, C MaTepualaMd HWHTEpHETa U
KOHCIICKTaMH JICKITHIA
- BHEayJIuTOpHAas MOJArOTOBKA K KOHTPOJIbHBIM paboTaM, BBIIIOJIHEHUE JI0KIa10B, pedepaTos;
- BBITIOJIHEHUE CAMOCTOSTEIBHBIX MTPAKTUYECKUX PaboT;
- TOJArOTOBKA K 3a4€TaM HEIMOCPEACTBEHHO MEPE] HUMU.

Jnst mpaBWIbHOW OpraHu3aiuu  pabOThl HEOOXOIUMO YUYUTHIBATH TOPSAJIOK H3y4YEHUS
pa3iesioB Kypca, HaXOIAIIMUXCS B CTPOrOM JIOTMYECKOW mocienoBarenbHocTu. [loatomy xopoiiee
YCBOCHHME OJHOM YacTH JUCHMIUIMHBI SIBIAETCS MPEANOCBUIKOM Uil YCHENIHOIro mepexoja K
cnenyroliel. 3aianus, NpoOIeMHbIE BOPOCHI, MPEATOKEHHBIE TS U3YYSHHS JUCIUILTUHBI, B TOM
YUuCIie W U9 CaMOCTOSTENIBHOTO BBIIIOJIHEHUS, HOCAT MEKIUCIUIUIMHAPHBIA XapakTep |
0a3upyloTCcs, MPEXJIe BCEro, Ha MNPHUYUHHO-CICIACTBEHHBIX CBSI3AX MEXAY KOMIIOHEHTaMH
OKpY’Karollero Hac Mupa. B Teuenue cemecrpa, HE0OOXOUMO MOATOTOBUTH pedepatsl (IPOEKTHI) €
UCIIONIb30BaHUEM PEKOMEHyeMOIl OCHOBHOWM M JTOTIOJHUTENHHOU TUTEpaTyphl U caaTh pedepaTs
JUIL TIPOBEPKHU MPEnoaaBaTeto. BakHbIM COCTABISIONIMM B W3YYEHUU JAHHOTO Kypca SIBISETCS
pellleHne CHUTYaIlMOHHBIX 3a7ad ¥ paboTa Haj MpoOIeMHO-aHATHUTHUYECKUMHU 3aJaHHSIMH, YTO
MpearnonaraeT 3HaHue COOTBETCTBYIOIIENH HAYYHOM TEPMHUHOJIOTHH U T.1.

Jlns mydinero 3alOMHHAHHS MaTepHala IenecooOpa3HO HCIONIb30BaTh WHAMBHUIYAIbHBIC
OCOOEHHOCTH W pa3Hble BUABI MAMSTH: 3PUTEIBHYIO, CIYXOBYIO, aCCOIMATHBHYIO. Y CIICIIHOMY
3aMIOMHUHAHUIO TaKXKe CIIOCOOCTBYET MPHUBEACHUE SPKUX CBHUJIETENBCTB W HATJISIAHBIX MPHUMEPOB.
YueOHbIi MaTepra J0HKEH MOCTOSTHHO TTOBTOPSATHCS U 3aKPETUISATHCS.


http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/59554.html
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[Ipy BBIMOJHEHUU JOKIAAOB, TBOPYECKUX, HWH(OOPMALMOHHBIX, HCCIEI0BATENIbCKUX
IPOEKTOB  0co00€ BHUMAaHME CcJenyeT oOpaiiaTh Ha [MOA0OpP HMCTOYHHUKOB HHGOpMAIMU H
METOJUKY pabOThl C HUMHU.

Jlns ycnielmHoM cjauu 3aueTa peKoOMEHAYETCsl COOII0AaTh CIIeIyIOINE IPpaBuIa:

1. [ToaroToBka K3auyery [OOJDKHA TPOBOIMTHCS CHCTEMATHYECKH, B TEUYCHUE BCETO
ceMecTpa.

2. VHTeHCHBHAS MMOATOTOBKA JTOJDKHA HAYAThCS HE MO3/HEES, UM 32 MECSI] JI0 3a4eTa.

3. BpeMsi HenocpeACTBEHHO Tepell 3a4eTOMIIYYIIE HCIOJIb30BaTh TaKHM 00pa3oMm,

YTOObl OCTAaBUTh MOCIEAHUN JIeHb CBOOOJHBIM JJs TOBTOPEHHUS Kypca B II€JIOM, JUIS
cHCTEeMaTH3alluy MaTepraja u J0padOTKU OTACIbHBIX BOIPOCOB.

VYuuThiBas 3HAYMTEIbHBIM 00bEM TEOPETUYECKOIO MaTepHala, CTyIEeHTaM PEKOMEHIYeTCs
PEryJIsIpHOE NOCEIIEHUE U NOJPOOHOE KOHCIIEKTUPOBAHHE JICKIUH.

11. Ilepeyenr MH(OPMALMOHHBIX TEXHOJOTHI, UCIOJIb3YyeMbIX NMPHU OCYLIECTBJIEHUMN
00pa3oBaTe/ILHOIO NMpoLecca Mo AMCUMILUINHE (MOAYJ/II0), BKJIKYAs NepevYeHb NPOrpaMMHOI0
obecredyeHUus1 1 MH(POPMANMOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

1. Microsoft Windows Server;

2. CemeiictBoOC Microsoft Windows;

3. LibreOffice cBoOomHO pacmpocTpaHseMblii O(QUCHBI MaKeT C OTKPHITBIM HCXOIAHBIM
KOZIOM;

4. HudopmaninoHHO-CIIpaBOYHAS cucTema: Cucrema Koncynprantllitoc
(Koncynprantllntoc);

5. HudopmanuonHo-npaBoBoe obOecrneueHue [apaHT: DIEKTPOHHBIN NEPUOAMYECKUN
crpaBouyHukK «Cuctema APAHT» (Cucrema 'APAHT);

6. DneKTpoHHAas uH(pOpMalnOHHO-00pa3oBaTeNbHas cucreMa
MMYV: https://elearn.mmu.ru/

[lepeueHr MCHOIB3YEMOTO MPOrPaMMHOTO oOecreueHus: ykasaH B Mm.12 maHHOW paboueit
MPOTPaMMBbI TUCITUTUIAHBL.

12. Onucanue MaTepHaIbHO-TEXHHYECKOil 0a3bl, HEOOXOAMMOM /I OCYIIeCTBJICHHUS
0o0pa3oBaTeIbHOIO NpoLecca Mo JUCHUILINHE (MOYJII0)

12.1 YuyeOHasi ayauTopusi AJsl NPOBedeHUs] Y4eOHBIX 3aHATHI, NMPeaycCMOTPEHHBIX
NPOrpaMmoii, OCHaIIeHHasi 000py/10BaHMeM U TEXHHYECKUMHU CpecTBAMU 00y4eHus.

Crneunanu3upoBaHHasi MeOEb:
Kommekt yueOHOM mebenu (CTol, CTyd) MO KOJIMYECTBY OOYYaroIIMXCsl; KOMILIEKT MeOenu Juis
MIpPEnoiaBaTeis; 10cka (MapKepHas).

TexHuueckue cpercTBa 00ydeHus:
KommbroTep B cOope [u1s penogaBaresisi, IpoeKTop, YKpaH, KOJIOHKH

IlepeyeHb JNMIIEH3MOHHOTO IMPOrPAaMMHOTO OOECIeUYeHHUs, B TOM YHCJIEe OTEYECTBEHHOTO
MIPOM3BOJICTBA:
Windows 10, Koncynsrantllmtoc, Cucrema TAPAHT, KasperskyEndpointSecurity.

[TepeueHs CBOOOIHO PACIPOCTPAHAEMOTO TPOTPAMMHOTO 00ECTICUEHHS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Momkmouenne k cern «VHTEpHET» ™ oOOecCleYeHHWe [OCTyla B  AIIEKTPOHHYIO
UHPOPMaLMOHHO-00pa3oBaTebHyo cpeny MMY.

12.2. Tlomemenune 111 CaMOCTOSITEIbHON padoThl 00y4aIOLINXCH.
CreunanusupoBaHHas MeOEb:
Kommekt yueOHoOM mebenu (CToi, CTyd) MO KOJIMYECTBY OOYYarOMIMXCs; KOMIUIEKT MeOenu Juis
MPENoIaBaTelis; 10cka (MapKepHas).
TexHuueckue cpencTBa 00ydeHus:


https://elearn.mmu.ru/

Kommprorep B cOope il mpernoaBaress; KOMIBIOTEPhl B cOOpe I O00ydarommXxcs; KOJIOHKH;
MIPOEKTOP, IKPaH.

[lepedyeHpb NHMIIEH3UOHHOTO MPOTPAMMHOTO OOECIICUCHHs, B TOM YHCJIE OTEUYECTBEHHOTO
MIPOM3BOJICTBA!
Windows Server 2016, Windows 10, Microsoft Office, Koncynprantllntoc, Cucremal APAHT,
Kaspersky Endpoint Security.

[TepedyeHnb cBOOOIHO paCIPOCTPAHSIEMOTO MPOrPAMMHOTO O0ECIICYCHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemenne ayii CaMOCTOSITENIBHONH PAa0OTHl OOYYarONIMXCS OCHAIIEHO KOMITBIOTEPHOMN
TEXHUKOW C BO3MOXXHOCTBIO TMOJKIOUeHHs K cetu "MHTepHeTr" M obecnedeHWeM JOCTyma B
AIIEKTPOHHYIO WH()OPMALIMOHHO-00pa3oBaTelbHYIO cpexy MMY.

Has JOT:

VYuebHasg ayIuTOpHsl ISl NPOBEJIEHHs BCEX BUAOB 3aHATUH C NPUMEHEHHEM 3JEKTPOHHOIO
oOy4eHHsT W JUCTAHIIMOHHBIX OOpa30BaTENbHBIX TEXHOJOTHA, B TOM 4YHCIE [UIS 3aHSATHHA
JEKIIMOHHOT'O THIIA, CEMUHAPCKOr0 THUIA; Ul HNpPOBEIEHUs JaObOpaTOpPHBIX padoT, IPYNIOBHIX U
VHJVBHIYAIBHBIX KOHCYJBTAllMM; I OCYLIECTBICHUs TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH H
IPOMEKYTOUHON aTTeCTalluK; AJIS BBIIIOJHEHUS KypCOBOI'O POEKTUPOBAHUS (KypCOBBIX padoT).

Ayn. 520a (BupTyanbHble yuebHble ayautopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, BeOunapnas 1,
Bebunapuas 2, Bebunapnas 3):

Crernuanu3upoBaHHas MeOEIb:

-CTOJIBI JIJIS TIPEIIO/1aBaTeICH;

-CTyIbs JUIS TIpEeTnojaBaTeei;

TexHUYECKHE CPeICTBA OOYICHHS:

- KOMITBIOTEPHI TTePCOHATBHBIE /ITIS TIPEToIaBaTesieil ¢ BEIXOAOM B ceTH MHTepHeT;
- HAyITHUKH;

- BeOKaMephl;

- KOJIOHKH,

- MUKPO(OHBI;

Ayn. 315 (BupryanbHble yueOHble ayauTopuu: ayn. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
Bebunapnas 2, Bebunapnas 3)
CrenmanusupoBaHHas MeOeb:
-CTOJIBI JIJIS TIPETIO/IaBaTEeNeH;
-CTYJIbS1 JUIS TIpeTio/1aBaTelie;
TexHuYeckne cpeicTBa O0YICHUS:
- KOMIIBIOTEPHI IEPCOHANBHBIE IS MIPerojaBaTesiel ¢ BBIX0J0M B ceTH MHTepHeT;
- HAYIITHUKH;
- BeOKaMephl;
- KOJIOHKH;
- MUKPO(OHBI;

13.006pa3oBaTesbHbIE TEXHOJOTHH, HCII0JIb3yeMble IIPH OCBOCHHH AU CHMIIINHBI
JIJ11 OCBOEHUSATUCIUIUIMHBI UCIIOJIB3YIOTCSA KaK TPaJUIIMOHHbIE (POPMBI 3aHATUN — JIEKLIUU
(TUDBI TEKIMH — yCTAaHOBOYHAS, BBOJHASA, TEKYIIasl, 3aKIIOYUTENbHAs, 0030pHAast; BUIbI JIEKIHUNA —
npo0ieMHas, BU3YyaJlbHasl, JeKUus KOH(epeH1us, JeKIUs KOHCYJIbTAIHs); U
CeMMHapCcKHe(IPaKTUYEeCKUe) 3aHATHUSA, TaK U aKTHUBHBIE M HMHTEPAaKTUBHBIE (DOPMBI 3aHATUH -
JIEJIOBBIE U POJIEBBIEC UTPHI, PEILIEHUE CUTYAIIMOHHBIX 3a/1a4 U Pa300p KOHKPETHBIX CUTYaIUH.



Ha yueOHBIX 3aHATHIX UCHOJB3YIOTCS TEXHHYECKHE CPEACTBA 00yUEHUS MYJIbTHMEIUITHON
ayJIMTOPUU: KOMIBIOTEP, MOHHUTOP, KOJOHKH, HACTCHHBIN JKpaH, MPOCKTOP, MHUKPO(OH, MaKET
nporpamm MicrosoftOffice nist nemMoHCcTpanuu npe3eHTanuii 1 MeauadaiioB, BUACOMPOSKTOP s
JEMOHCTpAIIMH CIAI0B, BUICOCIOKETOB | JIp. TecTupoBaHrue 00y4aeMbIX MOXKET OCYIIECTBISThCS
C UCIOJIb30BaHUEM KOMITHIOTEPHOTO 000PYAOBaHUSI YHUBEPCUTETA.

[Ipu peanusanuu nporpammsl ¢ npumeHenuem J10T:

Bce Buapl 3aHATHN TPOBOAATCS B (GOpME OHIAWH-BEOMHAPOB C HCIOJIH30BAHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaTH4YKe Mpe3eHTauu U popyma JUIst 00CYKICHNUs).

B nporiecce u3ydeHust TUCHUTIIMHBI CTYICHTBI BBIMOJHSIOT MPAKTHUECKHUE 3aaHUS U TIPO-
MEXYTOUHBIC TeCThl. KOHCYIIbTHPOBaHHE TIO U3y4aeMbIM TEMaM MPOBOJIUTCS B OHJIAHHPEKUME BO
BpeMs MTPOBEACHUS BEOMHAPOB M Ha GopyMe I KOHCYIIbTaIUH.

13.1. B ocBoeHuM y4eOHOH AUCHMIUVIMHBI HCHOJbL3YHTCH CJeayIolue TPaaulUOHHbIE
o0pa3oBaTejibHbIE TEXHOJIOTHH:
- YTeHHE MPOOIEMHO-MHPOPMAIIMOHHBIX JEKIHI ¢ UCIIOIBF30BaHUEM JIOCKU U BUJICOMATEPHAIIOB;
- CEMUHApPCKUE 3aHATHS ISl 00CYXACHUS, JUCKYyCCUN 1 0OMEHa MHEHUSIMU;
- KOHTPOJIbHBIE OMPOCHI;
- KOHCYJIbTAalluH,
- caMoCTOsITeNNbHAsE paboTa CTYIGHTOB C Y4eOHOM TUTEpaTypOil U MEPBOUCTOUHUKAMH;
- IOJITOTOBKA U 00CYXIeHHe pedepaToB (MMPOEKTOB), Mpe3eHTANN (HayIHO-UCCIIET0BATEIbCKAs
pabora);
- TCCTUPOBAHUC 110 OCHOBHBIM TEMaM AW CHUILINHBI.

13.2. AKTHBHBIE 1 HHTEPAKTHBHBIE MeTOAbI U (POPMBbI 00yYeHH A
W3 nepeunss BUAOB: («mo3eosoti wmypmy, ananuz HIIA,ananus npobremuvlx cumyayuii, aHaiu3
KOHKDEMmHbIX — CUmyayui,  UHYUOEHMbl,  UMUMAYUS  KOJIEKMUBHOU  NPOheccUuoHaIbHOl
0esamenbHOCmU, pasviepbléanue poel, MmeopuecKas paboma, CesA3aHHAS ¢ 0OCB0EHUEM OUCYUNTUHDL,
ponesas uepa, Kpyeawlii cmol, Oucnym, oeceoa, OUCKYCCUS, MUHU-KOHpepenyus u op.)
UCTIOJIBb3YIOTCS CIEYIOIINE:
- oucnym
- aHanU3 NPoOIeMHbIX, MEBOPUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY
- ponesas uzpa;
- Kpyenvlil cmoi;
- MUHU-KOHGhepeHyus
-oucKyccust
- beceoa.

13.3. OcoGenHocTH 00y4eHHs] MHBAJIUAOB H JIML € OTPAHMYEHHBIMH BO3MOKHOCTSAMH
3n0poBbsi (OB3)

HpI/I opraHu3alnvn O6y‘-IeHI/ISI Mo JUCHUIINIMHEC YUYHUTBIBAIOTCA 0COOEHHOCTH opraHu3alun
B3aMMOJICHCTBUS ¢ MHBAIMJAMH U JIMI]AMH C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3]I0POBbsI (Jajiee —
uHBanuael 1 ymna ¢ OB3) ¢ nenpio obecrieueHus uX Mpas, pa3padaThIBAIOTCS analTHPOBAHHBIC
JUIS MHBAJIMIOB MPOrpaMMbl MOJATOTOBKM C YYETOM pAa3JIMYHBIX HO30JIOTHH, BUABI U (HOPMBI
COIIPOBOXKACHUA O6y‘—IeHI/I$I, HCIIOJIB3YIOTCA CIICHUAJIBHBIC TCXHUYCCKHUE U IIPOTrPaAaMMHBIC CPEICTBA
o0yuyeHHsl, AUCTAaHIIMOHHbIE 00pa30BaTe/IbHBIE TEXHOJIOTHH, o0ecreunBaeTcs: Oe30apbepHas cpeaa
U TIpouee.

Beibop MeronoB  oOyueHUs ompeaessieTcs  COAepKaHWeM  OOydeHHus, YpOBHEM
METOJMYECKOTO M MaTepHalbHO- TEXHHUYECKOTO OOECIeYeHUsI, OCOOCHHOCTSMHU BOCIIPUSTHS
yueOHOIl MH(pOpMAIK CTYJEHTOB-UHBAJIUJIOB U CTYJACHTOB C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH
300pOBbSI W T.J. B 00pa3oBaTenbHOM TIpOIECCE HCHOIB3YIOTCS COIUATBHO-aKTUBHBIE H
pedreKkcuBHBIE METO/bl OOyuYeHHs, TEXHOJOTHH COLMOKYJIbTYPHOM peadMIMTaluyd C LENbo



OKa3aHHs TIOMOIIM B YCTAaHOBJIEHUU TOJHOLEHHBIX MEKJIMYHOCTHBIX OTHOIIEHUH C JIPYTHMMH
CTYJIEHTaMH, CO3aHIH KOM(DOPTHOTO TICUXOJIOTMYECKOTO KIMMATa B CTYIEHYECKOM TPyTIIIE.

[Ipu 0OyveHuu Ul C OrpaHUYEHHBIMH BO3MOYKHOCTSIMH 3/I0POBbSI AJIEKTPOHHOE O00y4YeHHE
U JIMCTaHIIMOHHBIE O00OpPa30BaTEIbHBIC TEXHOJIOTUU TMPEAYCMATPUBAIOT BO3MOXXHOCTH IpHEMa-
nepenayn nHGOpMaluy B AOCTYIHBIX UL HUX QopMax.

OOyuaromuecs U3 YMCia JIUI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI O0CCTICUCHBI
MEYAaTHBIMU U 3JIEKTPOHHBIMU 0O0pa3oBaTelIbHBIMU pecypcamMu B (opmax, aJanTHPOBAHHBIX K
OTPAaHUYECHUSIM UX 3]J0OPOBBS.
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1.IlepeyeHb K0A0B KOMIeTeHN i, GOPMHUPYeMbIX JUCHUILIMHOH B IpoLiecce OCBOEHUS
0o0pa3oBaTeJbHOM MPOrPaMMbI

I'pynna komnereHuuit .
Py 1 Karteropusi komnereHumii
Kon
YHuBepcaibHbIe CucreMHOE U KpUTHYECKOE YK-1
MBIIIUICHHE
Oo6menpodeccnoHanbHbIC OIIK-2
O6menpodeccrnoHanbHbIE OIIK-3
[TpodeccuonanbubIe [1K-5

2. KoMmnerennuu u HHIANKATOPLI UX JOCTUKCHUSA

Kon ®opmyanpoBKa NHauKaTopbl 10CTHKEHUS] KOMIIETEHIIUH
KOMIIeTeHIIUH KOMIIeTeHIIUH
YK-1 CriocobeH ocynecTBIATh VK-1.2 BeiOupaer pecypcbl [ IOHCKa
HOUCK, KpUTUYECKUN aHaIu3 | nHGOpMalMd HEOOXOAUMOW JUIsl  pelIeHUus
U CHHTE3 HH(pOpMaIu, [IOCTaBJIEHHOM 3a/1auu
OPUMEHSTh CUCTEMHBIN VK-1.3 HaxoauT, KpUTHYECKU aHAIU3HUPYET,
MOAXO/ JIJIsl PEIICHUS COTIOCTABJISIET, CUCTEMAaTU3UPYEeT U 0000IIaeT
IOCTaBJIEHHBIX 3aJay OOHapy)KEeHHYI0 HMH(QOPMALMIO, OHpeenseT
napagurMy, B paMKax KOTOpod Oyzaer
pelaTbcs MoCTaBJlIeHHas 3a/1a4a
VK-1.5 TIlpennaraer pemienue(s) 3amayw,
OLICHMBACT  JIOCTOMHCTBA M  HEJOCTaTKH
(Teopernyeckue 3aqaud), NPEUMYILECTBA U
pUCKH (IPaKTUYECKHE 3a0a4H)
OIIK-2 CnocoOeH OCyIIECTBIISITh OIIK-2.3.  OcymiecTBiasieT  BU3YyaTU3AIHIO
cbop, 00paboTKy 1 aHAIHU3 JaHHBIX W TPE3CHTAlMI0  pelleHuil B
JTAaHHBIX, HEOOXOIUMBIX JIJIS MH(OPMALIMOHHON Cpelie C HCIOIb30BaHUEM
peLIeHHsI TOCTABICHHBIX COBPEMEHHOT0 UHCTPYMEHTAPHS U
yIpaBJICHUYECKUX 33]1a4, C MHTEJUICKTYaJIbHBIX WH(POPMAIMOHHO-
UCTIOJIb30BaHUEM AHAJTMTUYECKUX CHCTEM
COBPEMEHHOTO OIIK-2.4 Hcnonp3yeT MHTEIJIEKTyalbHbIE
UHCTPYMEHTApHS U MH(POPMALMOHHO-aHATUTHYECKUE CHCTEMBI
WHTEJUICKTYaTbHBIX TUTS 00pabOTKM ® aHaiuW3a JaHHBIX
UH(POPMALMOHHO- IIPY PEUICHNH YIPaBICHYECKHX 3a7a4
AHATUTHYECKUX CHCTEM
OIIK-3 CrniocobeH pazpabaThiBaTh OIIK 3.2. Ha ocHoBe aHanmu3a pe3yibTaToOB

000CHOBAHHbBIE
OpraHu3alMOHHO-
YIPaBJICHYECKNE PEIIEHHUS C
YYETOM UX COLIMATIbHOM
3HAYNMOCTH, COECHCTBOBATH
UX peaau3aluu B YCIOBUAX
CIIO’KHOM M TMHAMHUYHON
Cpelbl U OLICHUBATh UX
MTOCJICICTBUS

NpOOJEMHBIX  CUTYyalui OpTaHu3aIH
BBISIBIIIET U (OPMHPYET OpraHU3alMOHHO-
yIIpaBJIEHYECKHUE PEIICHUS

OIIK 3.3. OueHuBaeT 0KUAAEMBIE PE3YIbTATHI
peanu3anuy MpeasaraeMblX OpraHW3aIOHHO-

VIOpaBIEHYECKUX  PEIIeHUH B  YCIOBUSIX
CJI0’)KHOM JUHAMUYHOU Cpebl
OIIK-3.4  PazpabareiBaTh ~ O00OCHOBaHHBIC

OpraHU3aI[MOHHO-YIPABIEHYECKHE PEIICHUsI C




YUYCTOM HUX COHHaHBHOﬁ 3HAa4YUMOCTHU

IIK-5 Cnoco0eH opraHu3oBbHIBaTh,
MJIAaHUPOBATh U
KOOPJMHHUPOBATh
JEATEIbHOCTh CTPYKTYPHBIX
nopa3IeICHUI Mo
YIPaBJICHUIO PUCKAMH TSI
peaM3aiuy ynpaBIeHIeCKUX
penieHuii B 001acTu

Pa3BUTHA OpraHn3allun

MHWHUMUA3AIUHU PUCKOB

[IK 5.1. OuenuBaeT opraHu3aluOHHbIC
MIPOLIECCHI, pa3padaThIBACT MEPOIIPUSITHS 110
HX COBEPIIEHCTBOBAHMIO C IICJIBIO

I1IK 5.2. OcyiiecTBisieT MEpOIPUATHS 11O
OpraHu3aluy U KOOPIUHALIUY J1E€ATEIbHOCTH
CTPYKTYPHBIX MOAPA3ACIICHUN 11 peain3alun
YIIPABJICHYECKUX PELIECHUN

3. OnucaHue NVIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHS M0 TUCUHUIIJIMHE
3.1. Onucanue MJIAHMPYeMbIX Pe3yJbTATOB 00y4eHHs 0 JUCHHUILINHE
[Inanupyemble pe3yabTaTbl OOy4EHHUsS MO AUCLMILIMHE HPEICTaBIEHbI JIECKPUIITOPaMU

(3HaHUS, yMEHUS, HABBIKH).

Jdeckpunrtopsl o 3Hathb Ymersn Baaners
AUCHMILINHE

Koa komnereHuuun YK-1
Crnocoben -MCTOYHUKHI - OCYIIECTBJISITh TIOMCK -HaBbIKAMHU
OCYUIECTBJISITh TOUCK, | HHGOPMAITII U | HICTOYHUKOB OCYIIECTBJICHUS
KPUTHUYECKHI aHalW3 | OCYIIECTBISET WX | MHGOpPMAIIMU Ha OCHOBE | BU3yallM3allUU JAHHBIX
u CHUHTE3 | IOUCK Ha OCHOBE | IOCTABJICHHBIX LieNei u Mpe3eHTalUN
uH(popmanuu, MIOCTaBJIECHHBIX JUTSL peLeHust perieHui B
MIPUMEHSATD HeJNel NI PeIIeHUs | yIPaBICHUYCCKUX 3a7ad; | HHPOPMAIMOHHON
CUCTEMHBI  MOJXOJ | YIpaBIECHYECKUX cpene;
TUTSt pelieHus | 3a1ay;
MOCTaBJIEHHBIX 3aJ1a4y

Koa komnereHuuun OIIK-2
Crniocoben -- COBPEMEHHBIN | - HCIOJI30BaTh -
OCYIIECTBJISTE  COOp, | HHCTPYMEHTApUH U | MaTeMaTHYECKHUE MOJICNN | - HaBBIKAMH
00pabOTKy ¥ aHalu3 | MHTEJUIEKTYaIbHbIE | U METOJIbI, It cOopa, HCIOJIb30BaHUS
JAHHBIX, MH(OPMaLMOHHO- o0paboTku COBPEMEHHOTO
HEOOXOMUMBIX  JUIsS | aHATTUTHYECKHE CTATUCTUYECKUX JAHHBIX | HHCTPYMEHTApUS u
perieHus CHUCTEMBI; HEOOXOIUMBIX JJIsI WHTEJUICKTYaJTbHBIX
MTOCTaBJIEHHBIX - MaTeMaTUYeCKHe | PelIeHUs MOCTaBICHHBIX | HHPOPMAIIMOHHO-
YIPaBIEHYECKUX MOJACIA M METOMbI, | dKOHOMUYECKUX U AHATTUTUYECKUX
3aj1ad, c | mis cbopa, | ympaBIeHUYECKHX 3a7a4; | CUCTEM;
HCIIOJIb30BAHUEM 00paboTKu - UCIIOJIb30BATh - HaBBIKAMU PalbOTHI C
COBPEMEHHOTO CTAaTUCTUYECKUX HMHTEIUIEKTyaJIbHbIE MaTEeMaTUYeCKUMHU
WHCTPYMEHTApUsi | | JaHHBIX nH(POPMAITMOHHO- MOJICIISIMHU "
MHTEJUIEKTYaJIbHBIX HEOOXOMUMBIX  JJISl | aHAIUTUYECKUE CUCTEMBI | METoAaMH JJsi cOopa,
MH(pOPMaITMOHHO- perieHus U1l 00paboTKH U 00paboTku
AHATUTUYECKUX MOCTaBJIEHHBIX aHajIM3a JaHHBIX MIPU CTaTUCTUYECKUX
CUCTEM DKOHOMHUYECKUX | | PEIICHUH JTAHHBIX,

YIPaBICHUYECKUX YIPABJICHUECKUX 3a]a4 HEOOXOTUMBIX JUTSt
3aj1au pereHus
YIPABICHUYECKUX
3a/1a4y

Koa xomnerenumnu OIIK-3




Crniocoben -OCHOBHBIC BH/IbI -IUIAaHUPOBATH, -MeTOJIaMU
paszpabaTeIBaTh YIPaBICHYCCKHX OpraHU30BaTh U | TBOPUYECKOTO
000CHOBAHHEIE perieHuit u KOHTPOJIUPOBATh THIOKCKA aIbTCPHATHUB,
OpraHM3alMOHHO- METOIbI HUX | AESATEIbHOCTD 10 | H-aBBIKaMU
yIIpaBeHYECKHe HNPUHATHSL; BbIpa0OTKE U MPUHATUIO KOHIIENTYaJIbHOI'O
DELIEHHS ¢ y4eToM HX | ~CYIHOCTh U | yIpaBJIEHYECKOTO 000CHOBaHHUS
COIMATBHOM coziepKaHue pelIeHus; COOCTBEHHOH TTO3MIMU
3HAYMMOCTH, nporecca BBIPaOOTKH | -OpraHH30BaTh 1o
COEHCTBOBATD ax | B peanu3anuio u KJIOHEBBIM acIeKTaM
peaH3aIiH g | TIPHESTHS KOHTPOJIb HCHOJHEHUS OTIePALIOHHOI
YCIOBHSX CIIOKHOM U YHOpaBJICHYCCKOI'O PEIICHUA, JCATCIbHOCTHU
o pelIcHuA, BKJIFO4Yas | -ONpCACIATh IPUYINHBI, OopraHu3anuu
JIMHAMAYHOM Cpenbl | | o P ——
OTICHHUBATE ux COLIMANBHO- HU3KOMY KayecTBY
TOCIeACTBIA IKOHOMUYECKHX yIIPaBJIEHYECKOTO
pobieM; pereHus
-coZiepyKaHue
JesATeTbHOCTU
Ha JTarnax rnporecca
BBIPAOOTKH u
IIPUHATHSA
peuicHus, B TOM
qucIie
aHaJN3 HOPMATHUBHO-
paBOBOM 0a3bl
Koa xomnerennuu IIK-5
Crniocoben - OpraHu3alMOHHBbIE | - OCYIIECTBIIATH | - HaBbIKaMU
OpPraHU30BBIBATH, IPOLIECCHI; MEpONPUATHS 1O | MPOEKTUPOBAHUS
TUTAHUPOBATh u|- METOBI | OpTaHU3AINH OpTraHU3aIMOHHON
KOOPAMHUPOBATh OLICHUBaHUS JeSITebHOCTH CTPYKTYpbI
JeSITENIbHOCTD OpraHU3aIMOHHBIX CTPYKTYPHBIX NPEINPUITHS, -
CTPYKTYPHBIX IPOIIECCOB; HoJpa3iesIeHUi JUIsl | HaBBIKAMU aHanm3a
MOJpa3JeieHnd 1o | - crocoObl | peanu3anuu OpraHMU3aIOHHOM
YIIPaBJIEHUIO PUCKAaMU | MUHUMHU3AIUH yTIpaBJIEHYECKUX CTPYKTYPbI
TUISE peau3alnyu | pucKoB peTIeHMIA; NPEIPHUSITHS,;
yIIpaBJIEHYECKUX - OCYILIECTBIIATH | - HaBBIKAMHU
peumieHnid B o6sacTu MEpONIPHUITHUS o | pa3paboTku
pa3BUTHS KOOpJAMHAIUU NpeII0KEHUH o
OpraHu3aIH NeSITeNIbHOCTH peanuzanuu
CTPYKTYPHBIX YIIPaBJIEHYECKUX
MOJIpa3IeJICHUI JUISl | peLIeHUI
peanu3aiuu
yIpaBICHUYECKUX
peleHui;
- MIPOCKTHPOBATH,
aHaJIM3UPOBAThH
OpTaHU3aIMOHHYIO

CTPYKTYPY NPEeANpUSTUS




3.2.KpuTepuu OlleHKH Pe3yJabTATOB 00y4YeHUsI M0 AUCHUILIHHE

Ixana
OLICHUB
aHud

HNuauxkaropsl
JOCTHKEHHUS

IToka3aTeiu OlleHUBAHUSA Pe3yJIbTATOB 00y4YeHUS

OTJINMYHO/3AYTEHO

3HaerT:

- CTyHIEHT IIyOOKO M BCECTOPOHHE YCBOWJI MaTepuall, YBEPEHHO,
JIOTUYHO, IOCIEN0BATENIBHO U TPAMOTHO €r0 HM3JlaraeT, OMpasch Ha
3HaHUS OCHOBHOW U JIOTIOJHUTEIBHOM JINTEPATYpHI,

- Ha  OCHOBE CHUCTEMHBIX  HAy4YHbIX  3HAaHMM  Jenaer
KBAIU(DHUIIUPOBAHHBIE BHIBOJBI U 0000IIEHHUS, CBOOOIHO ONEPUPYET
KAaTEropusIMU U MOHATUSIMHU.

VYmeer:

- CTYyACHT YMCCT CaMOCTOATCIBHO W IPABUJIIBHO PCHIATH yqe6H0-
HpO(beCCI/IOHaJ'IBHLIe 3aga4u WM 3aJaHusd, YBEPCHHO, JIOTMYHO,
MMOCICAOBATCIIbHO M ApPryMmCeHTHPOBAHO H3JIaraTb CBOC PCHICHUC,
HCIIOJIb3YA HAaYUHBIC IIOHATHS, CChIJIAsACh HA HOPMAaTUBHYHO 6a3y.

Bnaneer:

- CTYACHT BJIAJCCT pallMOHAJIbHBIMH MCTOAAMU (C HUCITIOJIB30BAHUEM
palMOHAIBHBIX METOJUK) PEIICHUS CIOXKHBIX MPO(ECCHOHATBHBIX
3a7a4, MPEICTABIEHHBIX JICJIOBBIMU UTPAMH, KECaMU U T.[.;

[Ipu pemieHry TPoIEMOHCTPUPOBAT HABBIKU

- BBIJICJICHUA I'JIaBHOI'O,

- CBA3KOM  TEOPETHMYECKHX  IIOJIOKEHUH C  TpeOOBaHUSAMHU
PYKOBOIAIINX JOKYMEHTOB,

- U3J10KCHUS MBICIICH B JIOTHYECKOM IMOCIIEA0BATEILHOCTH,

- CaMOCTOSITENILHOTO aHaJM3a (aKThl, COOBITUH, SBIICHUH, TIPOIIECCOB
B X B3aMMOCBSI3U U IMAJICKTUYECKOM PA3BUTHUHU.

XOPOIIIO /3AYTEHO

3HaerT:

- CTYACHT TBEpAO YCBOWJI MaTepHual, JOCTaTOYHO I'PaMOTHO €ro
U3JIaraeT, ONHpasCh HA 3HAHWS OCHOBHOM M JIOIOJHUTEIIBHOU
JUTEPaTypHl,

- 3aTpyaHsercs B (OpMYIUPOBAHUU KBATU(PHUIMPOBAHHBIX BBHIBOJIOB
u 000011IeHNH, oneprupyeT KaTeropusMy U TIOHATUSIMHU, HO HE BCeraa
MIPABUIIBHO UX BEpUDUIUPYET.

VYwmeer:

- CTYIEHT YMEET CaMOCTOSTEIIBHO M B OCHOBHOM IIPABHJIBHO
pemath  y4eOHO-IpoeCCHOHANbHBIE 3aJaud WM 33JaHus,
YBEPEHHO, JIOTMYHO, IIOCIEAOBATENbHO W apryMEHTHPOBAHO
U3JIaraTb CBOE pELIEHUE, HE B IIOJTHOW MEPE UCIOJIb3Ys HAYYHBIC
MOHSITHSI U CCBIJIKM HA HOPMATHUBHYIO 0a3y.

Bnaneer:

- CTYACHT B LI€JIOM BJIaJI€E€T PALIMOHAIIbHBIMA METOAAMH PELICHUS
CJIOKHBIX HpO(i)eCCI/IOHaJ'II)HI)IX 3aaa4, Np€aACTAaBJIICHHBIX JCJIOBBIMU
UrpaMu, KeicaMu U T.1.;

[Ipu pemierny cMOT MPOJAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TIyOMHHOCTH HaBBIKOB

- BBIJICJICHUS TJIABHOTO,

- U3J0XKCHUS MBICIICH B JTIOTHYECKOM IMOCIEA0BATEILHOCTH.

- CBSIBKHN TECOPETUICCKUX MOJIOKEHUU C Tpe60BaHI/I5[MI/I
PYKOBOJSIIIUX JOKYMEHTOB,

- CaMOCTOSITENhHOTO aHaim3a (akThl, COOBITHH, SBJICHUH,
MIPOIIECCOB B MX B3aUMOCBSI3U M TUAJIEKTHUYECKOM Pa3BUTHUHU.




3Haer: - CTYJICHT OPUEHTUPYETCS B MaTEpHAJIE, OJJHAKO 3aTPYAHSIETCS B €r0
H3JI0KCHHH,

- IOKAa3bIBACT HEJIOCTATOUYHOCTh 3HAHUM OCHOBHOM M
JIOTIOJTHUTEILHOM JTIUTEPATYPBhI;

- cnabo apryMeHTUPYET HAYYHbIE TIOJIOKEHUS;

- MPAaKTHYECKH HE CIIOCOOEH CHOPMYITUPOBATH BHIBOIBI U
00001IEeHHS;

- YACTUYHO BJIAACET CUCTEMOM MOHSITHIA.

Ymeer: - CTYJICHT B OCHOBHOM YMEET PEUINTh yueOHO-PO(hecCHOHAIBHYIO
3a/lavyy WIK 3aJlaHue, HO JI0IyCKaeT OIUOKH, c1ab0 apryMeHTHPYeT
CBO€ PEILIEHNE, HEIOCTATOYHO UCIOJIb3YET HAyYHbIE TOHATUS U
PYKOBOJISIIIIME JOKYMEHTHI.

Brnaneer: - CTYJEHT BIAJECET HEKOTOPHIMU PALMOHAIIBHBIMU METOAAMHU
peIIeHUs CIIOXKHBIX MPOPECCHOHAIBHBIX 3a]1a4, MPEACTaBICHHBIX
JIETIOBBIMU UTPaMHU, KEHCAMH U T.1.;

[Ipu pemieHnu TPoAEMOHCTPUPOBAT HEAOCTATOUHOCTh HABBIKOB

- BBIJICJICHUA I'JIaBHOI'O,

- U3J10’KEHHS MBICIICH B JIOTHUYECKON MOCICA0BATCILHOCTH.

- CBSI3KM TEOPETUYECKUX IOJI0KEHUI C TPEOOBAHUSAMU PYKOBOIAIIUX
JIOKYMEHTOB,

- CaMOCTOSATEIHHOTO aHAIH3a (PAKThI, COOBITHH, SIBJICHHIA, TPOIIECCOB
B X B3aMMOCBSI3U U JIMAJIEKTUYECKOM Pa3BUTHUH.

YAOBJIETBOPUTEJIbBHO/ 3AUTEHO

KOMHGTCHHI/I?[ HC JOCTUTHYTA

3HaerT: - CTYACHT HC YCBOUJI 3HAYUTEIBLHON YacTU Marcpurala,

=
% 0 - HE MOXET apryMEHTHUPOBATh HAYYHBIC MOJIOKEHHUS;
E T O - He (hopMynHpyeT KBaTU(ULIMPOBAHHBIX BHIBOIOB U 00OOIICHMIA;
er:.] 3 E - HE BJIAJEET CUCTEMOMN NTOHATHM.
=
% E 5 | Ymeer: CTYJIEHT HE€ NOKa3aJl YMEHHuE peuiarb y4eOHO-IpOEeCCHOHATbHYIO
= 5 £ 3a/1ady WIH 3a/laHue.
% = Brnaneer: HE BBINIOJHEHBI TpPEOOBAHWS, TPEABSBIIEMbIE K  HaBBIKAM,
T OLICHUBAEMBIM ‘‘yZIOBIETBOPUTEIBHO .
4. TunoBble KOHTPOJIbHbIE 3aJaHUs W/MJAM HHbIEe MATEPUAJbI I NPOBeAeHUS

NMPOMEKYTOYHOI aTTecTanMM, HeOOXOAMMBIE [Jisl ONEHKH 3HAHWH, YyMeHMii, HABBIKOB
W/WJIH ONbITa JeSITEJIbHOCTH, XapaKTepH3ywInux (opMUpoOBaHWEe KOMIETEeHIUH B
npoiecce OCBOEHHsI 00Pa30BaTeIbHOM MPOrPaMMBbI

TunoBble KOHTPOJLHBIC 3aJaHUS JJISI TPOBEPKU 3HAHUU CTYJACHTOB (IIOPOT'OBEIA YPOBEHBL

bopMHpOBaHNI KOMIETEHIINHN):

TecTnl

1. ITpu pa3paboTke, BBIOOpE WU pean3aiuu Y P MeTo1 clieHapueB BBITIOTHIETCS CIIETYIOITUM
obpazom?

A).

PYKOBOJII/ITeJ'II) noapasacICHHus COCTABIIACT HOHpO6HO€ OIMMMCAHUEC 3alaHuA; CIICHUATIUCTY,

06J1az[a}omeMy CIIC U JINTCPATYPHBIMHA CHOCO6HOCT$IMI/I, HacTCsa 3aJaHUC COCTAaBUTH CI_ICHapI/Iﬁ
BO3MOJKHOT'O ITPOXOKACHUSA PCHICHUA W NPEANOJIAracMabIX pe3yJIbTaTOB; OAHOMY M3 OIIBITHBIX
pa6OTHI/IKOB nopy4dacrtcs pa3pa60TaTL BAapHUAHTHI pCHICHUSA HpOGHeMH; CO3bIBACTCA COBCIIAHUC I10
06CY)K)IGHI/IIO CHCHapus, COCTAaBJIICHUEC OKOHYATCIIBHOTO CHUCHApPHWA, TCKCT CHCHAPHA PaCChLIIaACTCA
BCEM pa6OTHI/IKaM, KOTOPBIC HA PA3HBIX CTAAUAX NOJLKHBI IPUHATH YU4aCTHC B PVYP

B).

PykoBoauTens mompasieneHust COCTaBISIET MOAPOOHOE ONMMCAHKE 3aJaHUs; OTHOMY 3
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OMBITHBIX PAa0OTHUKOB MOPYYaeTcsi pa3paboTaTh BApUAHTHI PEIIEHUS MPOOJIEMBI; CIIELIUATINCTY,
o0J1aaroIiemMy eule 1 JIMTepaTypHbIMU CIIOCOOHOCTSIMM, 1aeTCs 3a/laHUe COCTaBUTh CLICHApUi
BO3MO>KHOT'O IIPOXOXKICHUS PEIIECHUS U PEANOIaraéMblX pe3yiabTaToOB; TEKCT CLEHAPUs
pacchlIaeTcsi BceM pabOTHHKaM, KOTOPhIE Ha pa3HbIX CTAAMAX JTOJKHBI IPUHATH yyacTtue B PYP;
CO3BIBACTCS COBELIAHUE IO OOCYXIEHHUIO CLIEHApUsl; COCTaBIEHHNE OKOHYATEIbHOIO CLIEHApUs

2. [Ipumenenne MeToja crieHapueB 3G GEeKTUBHO MPU Pa3pabOTKe YIPaBIEHYECKUX peIIeHui asi?
A). OOJIBIION TPYMIIBI JIFOACH (HECKOIBLKO COTEH YETIOBEK)

b). ontumucToB

B). moneit, umeromux pa3sHblii MEHTAIUTET

I'). moneit Bpask1eOHO HACTPOCHHBIX K PYKOBOJUTEIIO UM KOMITAHUU

J1). Manoi rpynisl Jiroen

E). nroneii, uMeronx 0IMHAKOBbIE )KU3HEHHBIE IIEGHHOCTH

K). «rymanuTapuen»

3). «rexHapen»

3. YHUKaJIbHON OCOOEHHOCTBIO 3TON MOJIENH SIBJII€TCS TO, UTO MIPOLIECC MPUHSTUS PELICHUH He
BBITJITUT KaK IOCIIEA0BATEILHOCTH IAroB, KOTOPBIE HAYMHAIOTCS C TPOOJIEMBI, a 3aKaHYMBAIOTCS
peuieHuem?

A). monens Kapneru

b). Mozienb HHKpeMEHTaILHOTO Ipoliecca NPUHSITUS PELICHUI

B). Mmonenb MmycopHoOro siuka

I'). moixo/ Ha OCHOBE TEOPHHM YIIPABIICHUS

4. Ota Mozienb B OOJbILIEH CTEIEHN aKIIEHTUPYET BHUMAaHUE HE HA TOJTUTHUYECKUX U COIIMATIbHBIX
(dakTopax, a Ha CTPYKTYPHOUH MOCIE0BATEIHLHOCTU JEHCTBUM, IPEANPUHSITHIX HA TPOTSKECHUN
BCET0 MpOoLecca — ¢ MOMEHTa 0OHapyKeHUs MPOOJIEMBI IO MOMEHTA €€ pereHus ?

A). mogens Kapneru

b). Mosienb HHKpeMEHTaIbHOTO Ipoliecca NPUHITUS PELIeHU I

B). Mmonenb MmycopHoro siuka

I'). moixo/ Ha OCHOBE TEOPHUHU YIIPABICHHUS

5. OTta MoJienb yKa3bIBaeT Ha TO, YTO JOCTHXKEHHE COTJIAICHUs TOCPECTBOM CO3JaHUsI KOAIUIUH
MEHE[KEPOB SBJSIETCS OCHOBHOM YaCTHIO MPOIECCca MPUHATHS PEIICHHS B OpTraHU3aluu?

A). monens Kapneru

B). Mostennb MHKpEMEHTAILHOTO TIpOoIiecca MPUHSTHS PEIICHUI

B). Moziens MycopHoro smka

I'). moaxoa Ha OCHOBE TEOPHUHU YIPABICHHS

6. OTO OTJIIMYHBIA UHCTPYMEHT JUIsl IPUHATHS PEIIEHUH B OpraHU3aluy TOr1a, Korja npoOieMbl
MOJ/IAI0TCS aHATIM3Y U IIEPEMEHHBIE MOT'YT OBITh UACHTU(HUIIMPOBAHBI U U3MEPEHBI?

A). mogens Kapneru

B). Mozienh HHKpEMEHTAIBHOTO MTpolLecca MPUHATHS PeLIeHUH

B). monens MycopHoro siuka

I'). noaxon Ha OCHOBE TEOPUH YIIPABIICHUS.

7. 3 nepeuncieHHoro: 1) Meroa MHAYKIMH; 2) METO/ CLIEHApUEB; 3) METO1 AeAYKIUU; 4) METO
JiepeBa PEIICHU; 5) METO I IepeBa 1eieid; 6) MEeTOI CHHTE3a — K METOJ1aM MOATOTOBKH
YIPaBJICHUYECKUX PELIEHUN OTHOCATCS?

A). 1;3

b). 2;4

B). 4;5



I). 1;6

8. OCHOBY 3THX METOOB MMOJATOTOBKH YIPABIECHUYECKUX PEIICHUN COCTABISIOT TEOPHS
BEPOSITHOCTEM, TEOPHUST MAPKOBCKHUX MPOIIECCOB U TEOPHUSI MACCOBOTO OOCTYKMBaHUs?
A). aHaTUTHYECKHUE METO/IbI

b). cratuctuueckue MeTobI

B). meToa MareMaTu4yeckoro nporpaMMHpOBaHUS

I'). MmeTox cuenapuen

J). MmeTon nepeBa penieHui

E). sBpuctrueckne MeTo bl

2K). MeTon SKCTIepTHBIX OLEHOK

3). METOJ MO3rOBOIO LITYpMa

9. DT MeTO/Ibl OCHOBAHBI HA MCIIOJIb30BAaHUH HH(POPMALIMHU O TPOILIOM YAAYHOM OIBITE psa
opraHu3aiuii B kakoil — 0o cepe nedareabHOCTH s pa3paOOTKH WU peann3aliii
YIPaBJICHYECKUX PEIICHUI IPYTUMHU KOMITAHUSIMA?

A). aHaTUTHYECKHUE METO/IBI

b). cratuctudeckne MeTO bl

B). meToa MareMaTu4eckoro nporpaMMHpPOBaHUS

I'). MmeTox cuenapues;

). MmeTon nepeBa peuieHui

E). aBpucTrHueckne MeTo bl

2K). MeTon SKCIIepTHBIX OIIEHOK

3). METOJ] MO3rOBOIO LITYypMa

10. OTi MeToABI O3BOJISAIOT PACCUUTHIBATH JIYUIINNA BapUAHT PEILIECHUS 10 KPUTEPUIM
ONTUMAJILHOCTH (HapuMep, MUHUMYM BPEMEHH, MaKCUMYM KadyecTBa U JIp.) POrpaMMbl
JEeNCTBUI yIpaBIeHYECKUX PEIIeHU?

A). aHATUTHYECKUE METO/IbI

b). cratucTudeckne MeTo bl

B). MeTo MaremaTHyeckoro mporpaMMHUpOBaHUS

I'). MmeTox cuienapuen

J1). MmeTon nepeBa pereHui

E). sBpucTrHueckne MeTo bl

). MeToz SKCIepTHBIX OLIEHOK

3). METOJ] MO3rOBOIO ITYypMa

11. DTH MeTO/bI MOATOTOBKH YIPABICHYECKHX PEIICHUH OCHOBBIBAIOTCS HA HHTYUIIUH, OTIBITE U
BooOpaxxenuu JIITP?

A). aHATUTHYECKUE METO B

B). craTuctuyeckue MeToab

B). MeTo MaTemMaTH4ecKOro mporpaMMHAPOBaHUS

I'). meTox cueHapues

). meTon nepeBa pernieHui

E). aBpuctuueckue MeTo b1

7K). MeTOo SKCIIEPTHBIX OIEHOK

3). METOJ MO3rOBOIO ITYpMa

12. Haubonee 3peKTHBHO MPUMEHEHHUE 3TOTO METOA MPU aHAIIU3€ CIOKHBIX MPOIIECCOB,
NMCHOIIINX B OCHOBHOM KAYCCTBCHHBIC XapaKTepI/ICTI/IKI/I, HpI/I HpOFHOSHpOBaHI/II/I TeHI[eHIII/Iﬁ
pa3BUTHUS TOPTOBOM CHCTEMBI, IPH OIIEHKE AIbTEPHATUBHBIX BAPUAHTOB PEIICHUS?

A). aHATUTHYECKUE METOIBI
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b). cratuctudeckne MeToapl

B). MeTo MaTeMaTH4ecKoro mporpaMMHpPOBAHUS
I'). MmeTox cuieHapuen

). meton nepeBa perieHui

E). sBpucTHUYECKHE METOIBI

7K). MeTon sKCIIepTHBIX OLIEHOK

3). MEeTO 1 MO3TOBOTO IITypMa

13. DTOT METO MPUMEHSETCS B CIIy4asx, KOrJja UIMEeTCss MUHUMYM MH(OpMaIlUU O peraeMoit
npoOJIeMe U YCTaHOBJIEHBI C)KAThIE CPOKH JIJISl €€ PeIIeHus?

A). aHaTUTHYECKHUE METO/IbI

b). cratuctuueckue MeTobI

B). meToa MateMaTu4yeckoro nporpaMMHpOBaHUS

I'). MmeTox cuenapuen

). MmeTon nepeBa peuieHui

E). sBpucTrueckne MeTo bl

2K). MeTon SKCIIepTHBIX OIIEHOK

3). METO MO3TOBOTO HITypMa

14. DTot MeTo[ 1aeT 0030p BCEro MHOXKECTBA PEIICHUN M 00SCIICUNBACT TIPOBEPKY €ro MOJHOTEHI.
be3s kputepues 3¢ ekt JTaHHOTO METO/Ia CYIIECTBEHHO YMEHBIIACTCS?

A). aHATUTHYECKUE METOIbI

b). cratucTudeckue MeTo bl

B). MeTo MaTeMaTH4YeCKOTo MPOrpaMMHPOBAHUS

I'). MmeTon clieHapueB

). MmeTon nepeBa pernieHui

E). sBpucTHYECKHE METOIBI

7K). MeTo1 SKCIIepTHBIX OI[EHOK

3). METOJI MO3TOBOTO IITYpMa

15. Yro nmpencrasinsieT coOoil JepeBo pereHuii?

A). cereBoii Tpaduk

b). nexommno3unus (pa3ykpynHeHHe) IIIaBHOM eI OpraHu3aum

B). rpaduueckas cxema Toro, kK Kakomy BeIOOpY B OyayIieM MPUBEAET HAC MPUHSATOE CErOHS
pelieHne

I'). rpaduaeckoe n300paxkeHne KOJTUIECTBEHHBIX U KAU€CTBEHHBIX TTOCIIEICTBUN CEpUIl PEIIeHUIA
(BeTBeit epeBa)

). Mopdosorudeckast MaTpuIia.

16. Yto o3navaet B MeTojie 6-5-3 mudpa «3»?
A). 4HCII0 KCIIEPTOB

B). uucno uzeii, KoTopble 3aMMUCHIBAET HA OTACIBLHOM JINCTE OyMaru Kax/blii SKCIepT;
B). urcno skcnepToB 32 MUHYCOM OJTHOTO

I'). yncno yacoB, B TeUEHUE KOTOPBIX MPOUCXOAUT 00CYKICHHE TPOOIEMbI

J1). 9uciio opraHu3aTopoB SKCIIEPTHOTO OMPOCca

17. CkonbKO BapuaHTOB pelieHuit (opMUpyeTcsl IO OKOHYAHUU Mpo1eaypsl 6-5-3?
A). 90

b). 108

B). 30

.18



0. 15

18. OCHOBHOM THII CIIEHAPUEB, KOTOPBIM UCIOIB3YETCSl B METO 1€ clieHapueB npu PYP — 31o?
A) oNITUMUCTHYECKUIT

b) neccumuctrueckuit

B) uccnenoBarenbckuii

I') mpeaBapsonuii

J1) cuenapuii, He MOJAAIOIINICS KOJIUYECTBEHHOMY U3MEPEHUIO

19. Kakoe u3 onpeeneHuii MOHATHS «YIPABICHUYECKOE PEIICHUE» SABISETCS HEBEPHBIM?

A). YrpaBieH4ecKkoe penieHue — BEIOOp albTepHATHUBBI

B). YpaBnenueckoe penieHre — BI0OOp KOMOMHAIINY aJIbTePHATHB

B). YnpaBnenueckoe penieHne — KOHKPETHBIH, HAWITYYIINi CIOCO0 yCTpaHEeHHS IPOOIIEMBI,
KOTOPBII BEIOMPAET JIUIO, TPUHUMAIOIIEE PEILICHHS

I'). YopaBneHueckoe pelieHne — TBOPUECKUH akT CyObeKTa ylpaBiieH!s], HalIPaBJICHHbIN Ha
yCcTpaHEHHUe MpodIieM, KOTOPBIE BOSHUKIIM B 00BEKTE YIPABICHHS

J1). YrpapiieHueckoe pelieHre — COIOCTaBIeHHE BO3MOXKHBIX ITOTEPh U BHITOJ], PUCKOB U IIAHCOB

20. Kakas ¢yHKIMS HE pacKphIBaeT POJIb PEUICHUI B METOA0JIOTHH U OpraHU3aIiy Mmpoiiecca
ynpaBieHus?

A). HanpaBsIOMIAS

b). xoopnunupyromas

B). cazyromias

I'). MmoTuBHpYyrOLIAs

). bunbTpyromas
E). ncuxoananurnyeckas

21. Yro He ABISIETCS acleKTOM KOMIUIEKCHOTO U BCECTOPOHHETO 0OOCHOBAHUS YIPABICHYECKHIX
pereHui?

A) YUCT HO3UTHBHBIX 1 HCTATUBHBIX HOCJ'IGI[CTBI/II\/'I KaXXI0ro peuiCHus

b). sxoHOMHYeckoe 000CHOBaHHE peLIeHUH

B). counansHoe 000CHOBaHKE peLIEHUI

I'). nemokpaTu3anus yrnpaBleHUECKUX PELICHUH

J). conmokynbTypHOE 000OCHOBaHUE PEIICHUM

22. Y10 NOMHKHO YYUTHIBATh YIPABICHUECKOE PEUICHHE, YTOOBI OBITH pealbHO OCYIIECTBUMBIM?
A). o01ive u yaCTHbIe OTpaHUYECHHUS

b). KOHKpeTHbIE BO3MOXHOCTH YIIPaBIISIEMON CUCTEMBbI

B). umeromuecs pecypcesl

I'). xapakTep 1 TeMIepaMeHT PyKOBOIUTEIS

J1). ynyleHHy1o BBITOAY

23. Yto MoxeT ObITh MPU3HAHO OIIMOKOM MPHU NMPUHITUN YIPABICHUYECKUX PEIICHUN?

A). BHOBb IPUHUMAEMBbIE PEUICHHS HE YUUTHIBAIOT MPEAbIAYIIHIE

B). npunsTHE niceBaOpeIIeH I, He HECYIIIMX KOHKPETHOTO COIePIKaHUs

B). yder cutyauuu npu NnpuHATHN pELICHUS

I'). BOBJI€UEHME UCTIOHUTENEH B MpoLiecC pa3padOTKU U MPUHATHUS YIPABICHUECKOTO PELICHHUs

24. Kakoe pelieHue ABIseTCs CTPaTErnuecKuM?

A). pelnieHre o KOHKPETHOM c/IelIke MEeHepKepa 1o IpoaakaM
B). pemienue o BHIOOpE TOBAPHOTO PhIHKA

B). pemienrie o CHUKEHUH LIEHBI HA IPOJYKLIUIO
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I'). pemienne o BeITUTATE TUBHUICHIOB aKIIHOHEpaM
J1). perieHue o YaCTUYHOM 3aMeHe MaTepraia

25. HazoBuTe 13 HUXKEMIPUBEJCHHOTO CITMCKA O0IIUE pereHus ?

A) penieHue 0 CTpyKTypHU3aluu

B) pemenue 06 ynyurieHuu Tpya0BOi TUCIMITIIMHEI B [IEXE

B) pemenne o nmepeBoae padouero u3 mexa Nel B miex No2

') pemienue o HenomymeHnn paboyero MiBaHoBa, HaXOIAIIETOCS B HETPE3BOM COCTOSIHUU Ha
pabouee MecTo

/1) pelieHue o COKpalleHuy NepcoHana

26. Pemenne kakoro BUa MpeaoYTHTEIbHEE B YCIOBUAX AeuiinTa BpeMeHn?
A) rpynmosoe;

b) xonnexkTuBHOE;

B) unauBunyanbHoe;

I') npo6sieMHoO - pa3peniaroniee;

J1) perieHne no BbIOOPY BO3MOKHOCTEH.

27. Kakue pelnieHusi OTHOCSTCS K PELISHUSIM 110 BRIOOPY BO3MOXKHOCTEH?

A). pemienne o AMBEPCHPHUKAINN

b). pemiennie o mpuoOpeTeHNH CETH MOCTABIIMKOB B CUTYaIlMH OBICTPOTO POCTA IIEH Ha MaTepHAaIbI
B). pemenne o 3ameHe nmocTaBIIUKa

I'). pemenrie 06 OCBOEHUU HOBOTO aCCOPTUMEHTA

). perienue o pacnpeaesieHuu NpuoObLTH

28. Kakoe perieHne OTHOCUTCS K PEIICHUSIM, IPUHUMAEMbIM B YCJIIOBHSIX pUCKa?

A). penieHue o 3amycke B IPOU3BOJICTBO OMPEACTICHHOTO U3IEUS

b). pemienne TpaHCIIOPTHON KOMITAHUH 3aCTPax0OBaTh CBOM MapK aBTOMOOMIIEH

B). perienne o mpou3BOACTBE HOBBIX M3/ENUH, )KU3HEHHBIHN IIUKJI KOTOPBIX PaBEH HECKOJIBKUM
rojgam u Oosee

I'). pemenne o nuBepcubuKauu

). perienue 00 OCBOEHUU HOBOTO aCCOPTUMEHTA

29. Kakoe penieHre OTHOCUTCS K YUCITy 3alporpaMMHUPOBAaHHBIX ?

A). onpenienieHne Ynciia MacTepOB UCXO/Is U3 HOPMBI YIIPaBIIEMOCTH M YyUciia pabounx B LEXy
b). periennie o coBepiIeHCTBOBAaHUH CTPYKTYPbl OpraHU3aIiu

B). pemienue o BBeileHUN B AEHCTBHE HOBOM CHCTEMBI IPEMHPOBAHUS

I'). perenrie o MOBbIIEHNHN (TTIOHUKEHUH) B JOHKHOCTH

J1). pemienue o coGCTBEHHOM MPOM3BOJICTBE WIIM 3aKYTIKE

30. Kakoe u3 onpeneneHuil pacKpbIBaeT CYIIHOCTb KOHTYPHBIX PEIIECHUN?

A). KOHTYpHBIE PEIICHUS KECTKO PErJaMeHTUPYIOT IEHCTBUS IO JYMHEHHBIX, HHUIIMATHBA
JIOITyCKAETCs B PEILIEHUHY BTOPOCTEIIEHHBIX BOIIPOCOB

b). KoHTypHBIE penieHust MPeAETbHO KECTKO PEraMEeHTHPYIOT IeHCTBUS TOJUMHEHHbIX,
WHULAATHABA IIOJTHOCTHIO UCKIIIOYAETCS

B). xoHTYypHOE penieHne — BHIOOp, ClieJaHHbIA Ha OCHOBE OIIYIIEHHUS, YTO OH MPaBUIIbHBIN

I'). KOHTYpHOE pelIeHHe JHUIIb MPUOTUIUTETHHO OMPEaeIIsIeT CXeMy JAeUCTBUS MOAYMHEHHBIX U
JaeT UPOKUIA MPOCTOP MPHU BHIOOPE MPHUEMOB U METOJIOB UX OCYILIECTBICHHUS

J1). KOHTYpHOE pellIeHUE — PEIIEHUE, OCHOBAHHOE Ha CY>KJIEHUAX

31. CyOBbeKT npuHUMAaeMbIX pereHHi — 3To?
A). pyKOBOIUTEIb OpraHU3aluu



b). pyxoBonuTeNnb OpraHu3aluy Wik PYKOBOAUTEH MOpa3ieIeHHA

B). pykoBoauTenb, ynpaBieHuUECKUEe paOOTHUKH, CIIEHUAINCTHI, CIyXalue, padouune
I'). pykoBouTENb, yIIpaBIeHUYECKHE PAOOTHUKH, CIIELIUATIUCTDI, CITyXKaIlI1e

). pyKOBOAMTEIb U YIPABJICHUECKUE pAOOTHUKU

32. DTy penieHust IPUHUMAIOTCS Y3KOH TPYIION JIML, 00pa3yloNuX ONpeIeIeHHbIA OpTraH
ynpaBiieHUs (JUPEKLUH, COBETHI, OI0pO, MPE3UIUYMBI U Jp.)?

A). MHIMBUTyaJIbHBIE PEILICHUS

b). KonneKkTuBHBIE pelieHus

B). xonnerunanbpHble peleHus

33. Pewienue o HaiiMe clielMaIiCcTa Ha ONPEAEICHHYIO YIPaBIEHUYECKYIO JOJKHOCTh OTHOCUTCS K?
A). UHTYUTUBHBIM pPeLICHUSIM

E) peliCHUAM, OCHOBAHHBIM Ha CYXJICHUAX

B). ckopoTeuHbIM perieHusmM

I'). patimoHaIbLHBIM PEIICHUSIM

34. Ilo crenenu 3HAYMMOCTH 1I€JIM U TIEPHOJIa Peal3alluy PEIICHUs IeTATCs Ha?
A). MHTYUTHBHBIE, CKOPOTEUHbBIE, PELICHHS, OCHOBAHHBIE HA CY>KICHHSIX

b). MakposKOHOMHUYECKHE U MUKPOIKOHOMUYECKHE

B). unuBHIyanbHbIE, KOJUIETHATbHBIE, KOJICKTUBHBIC

I'). ctparernueckue, TaKTUUYECKUE, OTIEPATUBHbBIC

J1). 3anporpaMMHUpOBaHHbBIE M HE3AMPOTPAaMMHUPOBAHHbBIE

35. U3 nepeunciennoro: 1) npuHUuN cyObEKTUBHOCTH; 2) IPUHIMII IPEAMETHOCTH; 3) MPUHIIMIT
CIPaBEIMBOCTHU; 4) MPUHLIMII JOSJIBHOCTH; 5) NPUHLIMI OOBEKTUBHOCTH; 6) MPUHIUI
CHUCTEMHOCTH; 7) MPUHLUI ONTUMAIbHOCTH; §) IPUHIMIT AOCTPAKTHOCTH — K MIPUHLIUIIAM
yIpaBJIE€HYECKUX PEIIEHUI OTHOCSTCS?

A).1;2;6;8

36. K HezanporpaMMupOBaHHBIM PEIIEHUSIM OTHOCATCS?

A). pelieHue o 1eNsIX OpraHu3anun

b). pemenre o HanpaBJIeHNUSX MOBBIIICHUS KA4€CTBA MPOYKIINN

B). pemienue o 3aMeHe U3HOCUBILIETOCsl 000PYA0BaHM 3aBOJa

I'). perenne o pa3pabOTKe CHCTEMBI OILUTATHI TPYAA 3@ BBICIAYTY JIET B TOCYUPEKICHUN
J1). perienue o COBEPIICHCTBOBAHUM OPTaHU3AMOHHON CTPYKTYPBI

37. U3 mepeuncnenHoro: 1) ykas; 2) 3akoH; 3) npeanucanue; 4) yoexaenue; 5) npukas; 6)
pa3bsicHeHHe; 7) pacnopsbkeHue; 8) ykazanue; 9) npunyxjaenue; 10) nojgoxeHue - Kk popmam
MOJTOTOBKH YIPABJIEHUYECKUX PEIICHUH OTHOCITCSA?

A). 1;3;5;7;,9; 10

b). 1;2;4;6;8; 10

B). 1;2;5;7;8; 10

38. U3 nmepeunciennoro: 1) momoxkenue; 2) mpoTOKo; 3) HacTaBIeHUE; 4) UHCTPYKIIUS; 5)
coob1eHue; 6) copemanue; 7) 1oropop; 8) otuet; 9) koHTpakT; 10) 3aceqanue — kK popmam
peaM3aIyy yIpaBJIeHICCKUX PEIICHUH OTHOCITCS?

A).1;2;4;7;,9

b). 3;5;6;8; 10
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B).3;6;7;9; 10

39. U3 nepeunciienHoro: 1) mrar pabOTHUKOB OpraHU3allK WU €€ Tojipa3eneHus He 6omee 10
YeJIOBEK; 2) BpeMs BBIIIOJIHEHUS 33/IaHUsI HE JIOJDKHO MPEBBIIIATH OJHOTO MECsIia CO JHS €ro
BbIZIau; 3) mITaT pabOTHUKOB HE NospkeH npeBbimath 1000 — 1500 yenoBek; 4) BpeMs
BBITIOJIHEHHS OJTHOTO 33JIaHUS HE JOJDKHO MPEBBIIIATH OJHOTO I'0Jia CO JIHS €T0 BbIJIa4yH; 5) mITaT
UCIIOJTHUTEJICH, B TON WJIM UHOW CTENEHH NMPUBJICUYECHHBIX K BHIMOIHEHUIO LI€JTH, TOJIKEH ObITh HE
MEHee JIECSATKA ThICAY YeJIOBEK; 6) BpeMs BBITTOJHEHUS 1EJIM UM COCTABJISIONIMX €€ 3aa4 HEe
JOJIKHO OBITH TOYHO 3aJ1aHO (BaXKEH caM MPOLECC TOCTHKEHUS 1ENN); 7) BBICOKHIMA
npoecCHOHANTN3M MePCOHANIA WITH OOJIBIIIOE JOBEPHE K HEMY CO CTOPOHBI PYKOBOJIUTEINS; §) IBHO
BBIPQXXEHHOE pa3J/ieJIeHHe YIPaBIEHYECKOr0 U MIPOU3BOJICTBEHHOTO TPYAa; 9) BO3MOKHO
CYILIECTBEHHOE U HETPOTHO3UPYEMOE OrPAHUYECHHUE PECYPCOB — K OCHOBHBIM YCJIOBUSIM
MCIIOJIb30BAaHNs HHULIMATUBHO — LieJeBOM TexHoioruu PYP otHocsaTcsa?

A). 3:4;8

b). 1;2;7

B). 5;6;9

40. U3 nepeuncnennoro: 1) mrat paOOTHUKOB OpraHu3aliiy WK ee rnojapasaenenus ve oomee 10
YeNoBeK; 2) BpeMsl BBIIOTHEHUS 3a/IaHUs HE IOJDKHO MPEBBIIATH OJJHOTO MECSIa CO AHS €T0
BbIIaun; 3) mTatT paboTHUKOB HE nosmkeH npeBbimath 1000 — 1500 yenoek; 4) Bpems
BBITMIOJTHEHUS OJJHOTO 33JJaHUs HEe TOJKHO MPEBBIIATh OJHOTO TOJla CO IHA €ro BblIayH; 5) mTaT
WCIIOJTHUTEJICH, B TOM WJIM MHOW CTENIEHU MPUBJICUCHHBIX K BBITIOJHEHUIO 1I€JIU, JOJIKEH OBITh HE
MeEHEee JIECATKA ThICAY YeTIOBEK; 6) BpeMsl BHIIIOJIHEHUS 1S WM COCTABIIAIONINX €€ 3a/1a4 He
JIOJKHO OBITH TOYHO 33JIaHO (BaXKECH caM MPOIECC JTOCTHIKCHUS 1ENH); 7) BEICOKHIA
npodeccuoHanu3M MepcoHaia Win 0OJIbIIOE JOBEPUE K HEMY CO CTOPOHBI PYKOBOJUTEINS; 8) SIBHO
BBIPAXECHHOE Pa3/IeJICHUE YIIPABIEHYECKOT0 U IPOU3BOJCTBEHHOTO TPYAa; 9) BO3MOKHO
CYILIECTBEHHOE U HEMIPOTHO3UPYEMOE OIPAHMUEHUE PECYPCOB — K OCHOBHBIM YCJIOBUSIM
WCIIOJIb30BaHUS MPOTPAMMHO — 11eJIeBOM TexHosioruu PYP otHOCcsATCS?

A). 3;4;8

b). 1;2;7

B). 5:6;9

41. 13 nepeuncneHHoro: 1) mrat pabOTHUKOB OpraHU3aliy WU ee opasaeneHus He 6onee 10
YeJIOBEK; 2) BpeMsl BBIMOJIHEHMS 3a/1aHUs HE JI0JKHO MPEBBIIIATh OJJHOTO MECSIA CO AHSI €T0
BbIJ1auy; 3) mTaT pabOTHUKOB He JosrKeH npeBbimath 1000 — 1500 yenosek; 4) Bpems
BBITIOJTHEHUS OJJTHOTO 33JIaHUS HE JTOJKHO MPEBBILIATh OAHOIO I'OJa CO JIHS €ro BblIauM; 5) mraT
UCTIOJIHUTEIIEH, B TOW WJIM MHOM CTENeHU NPUBJICYCHHBIX K BBIOJIHEHHIO LIENIH, J0JKEH OBITh HE
MeHee JIeCATKA ThICAY YeJIOBEK; 6) BpeMsl BHIITOJIHEHUS LIEIH WU COCTABIISIFOIIMX €€ 3a/1a4 He
JIOJDKHO OBITH TOYHO 3a/1aHO (BaXKEH caM MPOLIECC TOCTUKEHHUS 1IeNN); 7) BBICOKUI
npodeccuoHanu3M MepcoHana Wi 0oJbIIOe JOBEPHE K HEMY CO CTOPOHBI PYKOBOJUTEINS; §) SIBHO
BBIPAXECHHOE PA3/I€JIEHUE YIIPABIEHYECKOTO U TPOU3BOJICTBEHHOIO TPy/Aa; 9) BO3MOXKHO
CYILIECTBEHHOE U HEMPOTHO3UPYEMOE OIPaHUUYEHUE PECYPCOB — K OCHOBHBIM YCIIOBHUSIM
MCII0JIb30BaHUs PETIAMEHTHOM TexHoaoruu PYP otHocsaTca?

A). 3;4;8

b). 1;2;7

B). 5;6;9

42. Hanbosnee 4acTo B OpraHU3alusIX IpUMEHSIOTCS?
A). UHUITMATUBHO — IIeJIeBbIe TexHosoruu PYP

B). mporpammuo — 1ieneBbie TexHoiaoruu PYP

B). pernamentHbie TexHonoruu PYP



43. ITocnenoBaTenbHOCTh 3TANOB MPU MPUHATUH YIIPABICHUYECKOTO PEIICHUSI aMEPUKAHCKON
LIKOJION ynpaBiieHus: — 3107

A). moctaHoBKa mpo0siemMbl (MaeHTU(DUKAIS); TTOUCK (H00bIBaHNEe) MH(OPMAITIH; OIICHKA;
MIPUHSITHE PEIICHUS

b).mnarno3 npo0GiemMsr; GopMyIHpOBKa KPUTEPUEB U OTPAHHYCHHI; BBISIBIICHHE AIbTCPHATHB;
OIICHKA aJIbTEPHATHB; OKOHYATEIIbHBIN BBIOOD

B). mocraHoBKa 3a/1auu; MPEUIOKEHUE aTbTEPHATUBHBIX PEIICHHIT; BRIOOP HAMIYYIIETO PEIICHUS
I'). moAroToBKa ympaBIeHYECKOTO pelIeHus (IIOCTaHOBKa 11eJeii); pa3paboTKa yrnpaBIeHYeCKOTro
PCILICHHS;, TPUHATUE PEILICHHS, PeaTH3allnsl, aHAIH3 PE3yIbTaTOB

44. TlocnenoBaTebHOCTD 3TANOB MTPHU MPUHSATHH YIIPABICHYECKOTO PEIICHUS HEMEIIKOW MIKOJION
yIpaBiIeHUs — 3TO?

A). moctaHoBka mpo0sIemMsbl (MaeHTU(DUKAINS); TTOUCK (H00bIBaHNEe) MH(GOPMAIINH; OIICHKA;
MPUHSITHE PEIICHUS

b). mnarno3 npo6iiemsr; OpMYITHPOBKA KPUTEPUEB H OTPAHUYCHUH; BISBJICHUE AlIbTCPHATHB;
OIICHKA aJTbTEPHATHB; OKOHYATEIIHHBIN BBIOOD

B). mocraHoBKa 3a/1auu; MPEUIOKEHUE abTEPHATUBHBIX PEIICHHIA; BRIOOP HAMIYYIIETO PEIICHUS
I'). moAroToBKa ympaBiIeHYECKOTO pEHIeHus (IIOCTaHOBKA IIeJIeil); pa3paboTKa yrnpaBIeHYeCKOTO
pCLICHHUS;, TPUHSATUE PEILICHHSI, PeaH3allus, aHAJIU3 Pe3yJIbTaTOB

45. TlocnenoBaTeIbHOCTh 3TAIIOB MPH MPUHATHH YIIPABJICHYECKOTO PEIICHUS SITTOHCKOW MIKOJION
yIpaBiIeHUs — 3TO?

A). moctaHoBKa po0sIeMbl (MaeHTU(DUKAINSA); TTOUCK (H00bIBaHNEe) MH(OPMAIIH; OIICHKA;
MIPUHSITHE PEIICHUS

b). mnarno3 npo6iiemMsr; (OpMyITHPOBKA KPUTEPUEB M OTPAHUUYCHHIA; BBISIBICHHE ATbTCPHATHB;
OIICHKA aJTbTEPHATHB; OKOHYATEIIBHBIN BBIOOD

B). moctanoBka 3agauu; MpeaaoKeHNe albTePHATUBHBIX PEIIeHUH; BEIOOp HAMIYYIIETO PelIeHHs
I'). moaroToBKa yrpaBieHUECKOTO pelieHus (T0OCTaHOBKA I1eJIeil ); pa3padoTKa yIpaBIeHYECKOTO
pelleHus; TPUHITHE PELISHUs, peann3allis, aHalu3 pe3ylbTaToB

46. ITocnenoBaTenbHOCTh ATAMOB MIPU MPUHITHH YIIPABICHUYECKOTO PEIICHUSI POCCUIICKOM IIKOIOH
yIpaBiaeHUs — 3TO?

A). moctanoBka npobaemsl (MaeHTUdUKaLN); TOUCK (To0bIBaHNe) HH(GOPMAIINH; OLICHKA,
MIPUHSITHE PEIICHUS

b). nuarno3 npoGaemsl; GopMyIHpPOBKA KPUTEPUEB U OTPaHUYCHH; BBIIBICHUE allbTEPHATHUB;
OIICHKA aJTbTEPHATHB; OKOHYATEIIBHBIN BBIOOD

B). moctanoBka 3agauu; MpeaaoKeHNe albTePHATUBHBIX PEIIeHUH; BEIOOp HAMITYYIIETO pelIeHHs
I'). moAroTOBKa yrpaBIeHUYECKOTO pelieHus (TOCTaHOBKA 11eJiei); pa3paboTKa yIpaBIeHUYECKOTO
pellIeHus; TPUHITHE PEIICHUs, pean3allus, aHalu3 pe3yIbTaToB

47. ImeroTcs 1Ba pelIeHus 0 CUTYalluy, B KOTOPOW pabOTHUIIA TPUHECA HAYAIbHUKY 11eXa
3asBJIEHUE O MATUAHEBHOM OTITYCKE 3a CBOM CUET 1O JIMYHBIM IpuunHaM. Kakoe U3 1ByX perieHui
HAWTY4IIUM 00pa3oM OTBEYAET MOPAIBbHBIM KPUTEPHSIM U SKOHOMHYECKH Oojiee 3 (HeKTUBHO?

A). pyKOBOJCTBYSICh IPUOPUTETAMH ITPOU3BOJICTBA M BHE3AITHOCTHIO 3asIBJICHUS, HAYaJIbHUK 11€Xa
OTKa3bIBaeT pabOTHHUIIE B OTITYCKE

b). yuutbiBas Cl0XKHUBIIYIOCS B KOJUIEKTHBE TOOpOXKENaTeIbHYI0 0OCTaHOBKY, HAUaIbHUK I€Xa
IPOCHUT KOJIJICKTHB 11€Xa 3aMEHHUTD Ha IATh JHEl paOOTHHUILY U, TOJIyYUB HA 3TO X COTJIacHe,
paszpelaeT MsITHIHEBHbIN OTIYCK

48. CornacHoO cucTeMe MPUHATHS PEUICHUN «PUHTHCIN»?
A). peleHus IpUHUMAIOTCS PYKOBOIUTENIEM €MHOINYHO, U OTBETCTBEHHOCTD 3a PE3Y/IbTaThl
HOJTHOCTBIO JIOKUTCS HA HETO
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b). Bce pemeHus IpUHUMAIOTCS ITYTEM COTJIACOBAaHHS BCEMH WICHAMH IPYIIIBI, @ OTBETCTBEHHOCTh
Oepért Ha ce0st pyKOBOAUTEIb

B). OTBETCTBEHHOCTB 3a PE3yJIbTATHI JOKUTCS HA TOI0, KTO MHUIIMUPOBAII IIPHHATUE PEIICHHS
HE3aBHCUMO OT €r0 MOJIOKCHUS Ha MPEIIPUITUN

I'). OTBETCTBEHHOCTD 3a MPUHSTUE PEIICHUI pacpeessieTCss MeX/y BCEMH YWICHAMH IPYIIITbI

49. B 3aBUCHMOCTH OT COIIMAJIBHO — MICUXOJIOTHYECKON TPOPAOOTKH YIIPaBICHYCCKHE PEIICHHS CO
CTOPOHBI MOTEHIUAIIBHBIX UCTIOJTHUTENECH MOTYT BCTPETUTD?

A). BO31I€HiCTBHE U B3aUMOJICHCTBUE

b). mpotuBoeiicTBIE U BO3ACHCTBUE

B). B3aumoieiicTBiE M IPOTHUBOICHCTBHE

50. 13 nepeunciennoro: 1) noisydenne nHGOpMaIUK O CUTYyalllH; 2) TOCTAHOBKA 33/1a4yu; 3)
0TOOp OCHOBHBIX BAPHAHTOB YIPABICHYECKUX PEHICHUH; 4) KOJUIEKTUBHAS SKCIIEPTHAS OLICHKA; 5)
MIPOTHO3 UJIH aHAJTN3 MOJI0KeHus (Tpoiiecca); 6) pa3paboTka ClieHapUeB Pa3BUTUS CUTYyallUu; 7)
JMarHOCTHKA CUTYalllH; §) MPUHATHUE pelieHus; 9) pazpaboTka iaHa aeiictsuii; 10) BeisiBIeHNE
npobsieMHO# cutyanuu; 11) sxcnepTHas OlleHKa OCHOBHBIX BApUAHTOB YIPABICHYECKUX PEIICHUN;
12) ananu3 pe3yJbTaToOB Pa3BUTHS CUTYAIIMH — B COCTaB MEPBOT0O OJIOKA 3TANOB pa3padOTKU
YIPaBIECHYECKOTO PEIICHUS BKIIOUEHBI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

51. U3 mepeuncnenHoro: 1) monxy4denne nHGOpMAIIMU O CUTyaluu; 2) MMOCTAHOBKA 3a/1a4u; 3)
0TOOp OCHOBHBIX BapHAHTOB YIIPABICHUYECKUX PEIICHHUI; 4) KOJUIEKTUBHASI SKCIIEPTHAs OLIEHKA; 5)
MIPOTHO3 WJTM aHAJIN3 TIOJIOKEHUS (TIporiecca); 6) pa3padoTKa ClieHAPHEB Pa3BUTHS CUTYyallUU; 7)
JTUArHOCTHKA CUTYaIlNH; 8) MpUHATHE perieHust; 9) pa3paboTka miaHa aeiictuii; 10) BhIsBICHHE
npobsieMHO# cutyauuu; 11) saxcnepTHas OlleHKa OCHOBHBIX BapUAaHTOB YIPABIEHYECKUX PEIICHUH;
12) aHanu3 pe3ynbTaToB Pa3BUTHS CUTYAIlMHM — B COCTAB BTOPOTo OJI0KA 3TANoOB pa3paboTKH
YIPaBIECHYECKOTO PELIEHUS BKIIOUEHBI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

52. U3 nepeuncienHoro: 1) noaydenne MH(GpOpMaIuu o CUTyaluy; 2) MocTaHOBKa 3a/1auu; 3)
0TOOp OCHOBHBIX BapHAHTOB YIIPaBICHUYECKUX PEIICHUI; 4) KOJUIEKTUBHASI SKCIIEpTHAs! OLIEHKa; 5)
IPOTHO3 MJIM aHAJIN3 MOJI0kKeHUs (Tipoliecca); 6) pa3paboTka clieHapueB pa3BUTHUS CUTYaIUH; 7)
JMArHOCTHKA CUTYallNH; §) MPUHATHE pelieHus; 9) pazpaboTka 1uiaHa aevictsuii; 10) BeisiBIEHNE
npobaemMHoi cutyaruy; 11) skcrepTHas OlleHKa OCHOBHBIX BapUAHTOB YIIPABICHUYECKUX PELICHUN;
12) aHanu3 pe3yabTaToOB Pa3BUTHUS CUTYAlUU — B COCTAB TPEThEro OJ0Ka 3TanoB pa3paboTKu
YIPaBIEHYECKOTO PELLIEHUS BKIIOUEHBI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

53. [Ipu peanuzanuu CBOMX PEIICHUN PYKOBOAUTEIN ITOTO TUIIA TEMIIEPAMEHTA PEIINTENbHBI U
HaCTONYMBBI?

A). pyKOBOJIUTEH XOJIEPUIECKOTO TEMIIEPAMEHTA

B). pykoBoaUTENM CAaHTBUHUYECKOTO TEMIIEPAMEHTA

B). pyxoBonuTenu ¢aermatuyeckoro TeMiepamMeHTa

I'). pykoBOIUTENN METAHXOIMYECKOTO TEMIIEpaMEHTa
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54. PykoBoauTeNnn 3TOTr0 THUIIA TEMIIEPAMEHTA IBITAIOTCS yU4ECTh BCE BO3MOXKHBIE OTPHUIIATEIbHbIE
NOCJIEACTBUSI peaslu3aliy peIeHnuii?

A). pyKOBOJUTEIH XOJEPUYECKOT0 TeMIIepaMeHTa

b). pykoBoaHTENM CAaHTBUHUYECKOTO TEMIIEPAMEHTA

B). pykoBonuTenu ¢uierMaTu4eckoro TeMiepaMeHTa

I'). pykoBOIMTENN METAHXOJINYECKOTO TEMIIEPAMEHTA

55. PykoBoauTeNM 3TOTO THIA TEMIIEPAMEHTA IPEANOYUTAIOT KOJUIEKTUBHOE 00CYXK/ICHUE
KJIFOYEBBIX AJIEMEHTOB YK€ IPUHATBIX WM PEIICHUNA?

A). pyKOBOJUTEINN X0JIEPUYECKOTO TEMIIEPAMEHTA

b). pykoBoauTeM CAaHrBUHUYECKOTO TEMIIEPAMEHTA

B). pykoBoauTenu ¢erMaTn4eckoro TeMnepaMeHTa

I'). pykoBOIMTENN METAHXOIMUYECKOTO TEMIIEPAMEHTA

56. PemieHus1, mpUHATHIE PYKOBOIUTEIEM 3TOTO THIIA TEMIIEPAMEHTA, XapaKTEPHU3YIOTCSI BBICOKUM
YPOBHEM PUCKA, PELIUTEIBHOCTHIO U OECKOMIIPOMUCCHOCTHIO?

A). pyKOBOJIUTEIH XOJIEPUIECKOTO TEMIIEPaMEHTa

b). pyxoBouTENN CAHIBUHMYECKOIO TEMIIEpaMEHTa

B). pyxoBoxuTenu (herMaTHuecKoro TeMrepaMeHTa

I'). pykoBOIMTEN METAHXOIMYECKOTO TEMITIEPAMEHTA

57. U3 mepeuncnenHoro: 1) remnepaMenT; 2) Bo3pact; 3) 1o, 4) xapakrep; 5) npohecCHoHaAN3M;
6) oOpa3 mbliuieHus; 7) obpazoBanue; 8) HACTPOIi; 9) CTUIIL YIPaBIEeHUS — K c1a00 U3MEHSEMbIM
JUYHBIM KQ4eCTBaM PYKOBOIMTEIIS, BIHSIONIMM Ha TPOIIecC pa3paboTKH yIPaBICHUECKUX
PEILICHHIA, OTHOCATCS?

A). 2;4;5;6;7;9

b). 1;3

B). 6;8

I). 1;3;2;5;6

H). 6;8:9

58. U3 nepeunicnenHoro: 1) reMnepaMmenTt; 2) Bo3pacT; 3) noi; 4) xapakrep; 5) npodeccnoHanusMm;
6) oOpa3 mbllIeHust; 7) oOpa3oBaHue; 8) HACTPOii; 9) CTUIIL YIPaBJIEHUS — K HEU3MEHSIEMbIM
JMYHBIM Ka4eCTBaM PYKOBOJUTEIIS, BIUSIONINM Ha MPOLIECC Pa3padOTKU yIPaBIeHIECKUX
pEeLIeHUH, OTHOCATCS:

A). 2;4;5;6;7;9

b). 1;3

B). 6;8

I). 1;3;2;5;6
J0). 6:8;9

59. U3 nepeunicneHHoro: 1) reMnepaMenT; 2) Bo3pacT; 3) moux; 4) xapakTep; 5) npodeccuoHalu3M;
6) 06pa3 MpIliUIeHUS; 7) 00pa3oBaHue; 8) HACTPO; 9) CTHIIH YIIpaBICHUS — K CHIIbHO H3MEHSIEMBIM
JUYHBIM Ka4eCTBaM PYKOBOIUTEIS, BIMUSIIONIMM Ha TPoIecc pa3paboTKH yIpaBIeHUECKUX
pElIeHN, OTHOCSITCS:

A) 2;4;5;6;7:9

b) 1;3

B) 6;8

I 1;3;2;5;6

1) 6;8;9



60. K akTopam npssMoro Bo3A€HCTBUS OTHOCSTCS?

A). TOCTAaBIIMKHU, KOHKYPEHTHI, TOTPEOUTENH, 3aKOHBI U OPraHbl FOCYAapCTBEHHOTO
pEryJIupoBaHus, TPYAOBBIE PECYPCHI

B). sxoHOMUKa, TONMHUTHKA, TPO(HCOIO3BI

B). conmokynbTypHBIe (haKTOPHI

61. YpoBeHb CHIIBI, C KOTOPOM U3MEHEHHE OJHOTO (paKTOpa BO3JACHCTBYET HA Ipyrue, Ha3bIBaeTCs?
A). B3aMMOCBSI3aHHOCTBIO (DPAKTOPOB BHEIIHEH Cpe/Ibl

B). ClTOKHOCTBIO BHEIIHEH Cpe/IbI

B). HeonpeneneHHOCTHIO BHEIIHEH CpeIbl;

I'). HEeMOABMKHOCTHIO BHEIITHEH CPEIbl

J1). MOABUKHOCTBIO BHEIIHEH CpeIb

62. OTHOCHUTENBbHASL CKOPOCTh U3MEHEHMSI BHEILIHEH cpezibl Ha3bIBaeTcs ee?
A). CIIO)XHOCTBIO

b). Heonpe1e1eHHOCThIO

B). n3ameH4MBOCTBIO

I'). B3aMMOCBSI3aHHOCTbBIO

J1). MOABMIKHOCTBIO

63. K (pakTopam KOCBEHHOTO BO3/I€HCTBUSI OTHOCSTCS?
A). IOCTaBIIMKHU

b). koHKypeHTBI

B). Trexnonorus

I'). moTpebuTenn

). cocTostHuE YIKOHOMUKHU

64. OOBIYHO HEOTIPEIEICHHOCTD CBSI3BIBAIOT C?
A). pa3paboTKO# yIpaBIEHYECKUX PEIICHUN
b). peanuzanueit ynpaBieHUYECKUX PEIICHUI

65. U3 nepeuncnenHoro: 1) HU3KuM; 2) cpeaHuil; 3) HOpMaTuBHbIN; 4) aOCONIOTHBIN; 5) BHICOKHIA;
6) HyJIeBOIi; 7) HEraTUBHBIM; 8) CBEPXBBICOKUI — K YPOBHSAM HEONPEIAEICHHOCTH OTHOCSTCSA?

A). 3;4;6;7

b).2; 4;6;8

B). 1;2;5;8

I). 1;3;5;7

66. YcnoBHsI HEONIPEEIEHHOCTH OTJINYAKOTCS OT YCIOBUM PUCKA OTCYTCTBUEM?
A). KaueCTBEHHBIX 3HaYEHHI BEPOSITHOCTH CIEACTBHUI OCYIIECTBIICHUS IPUHSITOIO PEIICHUS
B). konruecTBeHHBIX 3HAUE€HUH BEPOSATHOCTH CIEJICTBHM OCYILECTBICHUS IPUHITOTO PEIIEHHUS

67. B ciydae, korjia iucneTyep a’poropra, pacCUMThIBask KOPUIOP AJIS MOCAIKU IPUOBIBAIOIIETO
camoJieTa, He y4ell Bce apaMeTpbl BO3AYLIHOTO OacceiiHa U TpaeKTOPUH JBUKEHHS CaMOJIeTa, B
pe3ysbTaTe Yero caMoJieT OblT BBIHYX/I€H MPU3EMIIUTHCS B 10JIE 32 MIOCAI0UYHON MOJI0COM —
HEOIpeeNIEHHOCTh pacCMaTpUBaeTCst Kak?

A). mporuecc

b). ssBnenue

68. 13 nepeunicnenHoro: 1) oTCyTCTBUE MOTHON, JOCTOBEpHOM HH(pOpManuy; 2) orpaHUYEHUs Ha
pecypcbl; 3) Bo3aeiicTBre Popc — MaKOPHBIX 00CTOSTENBCTB; 4) CI0KHOCTH 00paboTKH
nH(popMaIuu; 5) HECOOTBETCTBUE PEIICHHS OOBEKTHBHOMY OXKHIaHHIO 00BEKTa YIIpaBiIeHUs; 6)



MOHOITOJIN3AIHS HEOOXOIUMBIX CBEACHHI BHEITHUMH OpPraHaMH YIIPABJICHUS — K OCHOBHBIM
[IPUYMHAM HEOIIPEIEICHHOCTH PU pa3padOTKe yIPaBIEHYECKUX PEILIEHUI OTHOCSTCS?

A). 2;3;5

b).1:4;6

B). 2:4;6

). 1;3;5

69. B ciydae, korza IBH)KEHHE 3eMHOW KOPBHI HEOKUIaHHO BBI3BAJIO OcelaHue (hyHIaMeHTa
HOBOT'O 3/1aHUs, U IO3TOMY JOCPOUYHYIO cZjauy 00BbeKTa MPHUILIOCH OTJIOKUTh — HEOIPEEICHHOCTb
paccmaTtpuBaercs Kak?

A). mpornecc

b). sBnenue

70. Ilpy npUHATHN PELIEHUI B YCIIOBUSAX HEONPENEICHHOCTH 3TUM IIPABUIIOM I10OJIb3YIOTCS
ONTUMHUCTUYHO HACTPOCHHBIE, PUCKOBAHHbIE, a3apPTHBIE JIF0/IU, KOTOPbIE HTHOPUPYIOT BO3MOXKHBIE
NOTEPH, paCCUUTHIBasi HA ycrex?

A). mpaBUIO MUHUMAaKCa

b). npaBuno MmakcuMuHa

B). mpaBuio makcumakca

71. B cOOTBETCTBUU C TUM IIPABUIOM MPUHUMAIOLINH PELLICHUE B YCIOBUSAX HEOIPEAEIIEHHOCTH
UCXOJUT U3 TOTO, YTO CUTYyalus OyJeT pa3BUBAThCSI CKOPEE BCETO 110 HAUXYALLIEMY CLIEHApUIO?
A). mpaBUIO MUHUMAaKca

b). npaBuno MakcuMuHa

B). mpaBuio makcumakca

72. B cCOOTBETCTBUM € ITUM NPABUIIOM PACCUUTHIBAIOTCS MAKCUMAJILHO BO3MOYKHBIE TOTEPH 110
Ka)KJIOMY BapUaHTy PEIlIeHNs CPABHUTEIBHO C JPYTMMHU BapHaHTaMU U BbIOMpaeTcs TOT BApUaHT,
KOTOPBIM NMEET HAMMEHBIINE NOTEPU U3 MAKCUMAJIbHBIX ?

A). mpaBUJIO MUHUMAaKCa

b). mpaBuio MmakcumuHa

B). npaBuno makcumakca

73. JI71s OLIEHKW BapUaHTOB PEIICHUI B YCIOBHAX PUCKA HAN0OJIEE YaCTO UCTIONB3YIOTCS?
A). TabauIBI pereHuit

b). «nepeso neneit

B). mnarexxnas matpuia

I'). «nepeBo mpuanH»

). «aepeBo pemeHuin;

E). Mmopdonoruueckas marpuia

K). mkana Xappuarrona

74. BpiOepure KOPPEKTHOE ONPEIETICHUE TOHATHS «PUCK»?

A). pUCK — cUTYyallMsl HAJIMYUS Y MEHeKepa Bcell HHPpopMaIiuy, HE0OX0IUMOM JJIsl TPUHATHS
peleHus

b). puck — o0bekTHBHAS, a HE CYyObEKTHUBHAS BEPOSTHOCTb HEIATUBHBIX MOCIEACTBUI pelIeHUs
B). puck — ornacHOCTh BO3HUKHOBEHHMS yiepoa

I'). puck — cutyarus, Korjaa yrnpasieHuecKas Leb WM IpobiieMa HeOUeBUAHbBI, 3HAUUTEIbHAs
4acTh MH(OPMAIIMK HEAOCTYITHA, OLIEHKA BEPOSITHOCTEH HACTYIUICHHUS TIOCIIEICTBUI BapUAaHTOB
pelieHus 3aTpyJHUTENbHA

J1). pucK — BepOSITHOCTb HACTYIUICHUS TIO3UTUBHBIX MTOCIEICTBUI MPH pean3aliyi BapuaHTa
peLIeHMS.


https://topuch.ru/situaciya-odin-dene-iz-jizni-menedjera-po-personalu/index.html

75.
A).
b).
B).
I).

76.
A).
B).
B).
).

71.

[Ton 3¢ pexTrBHBIM pemieHreM OyneM MOHUMATh TaKOEe, OCYIIECTBICHHE KOTOPOTo?
MO3BOJISICT JOCTHYb [TOCTABJICHHON IIETIH

UCTIOJIb3YEeT OTKPHIBAIOIINECS Iepe]l OpraHu3alieil HOBbIe BO3MOKHOCTH

UCTIOJIb3YEeT MUHUMAJIBHO BO3MOXKHOE KOJIMYECTBO PECYPCOB

HUMECT HC3HAUYUTCIIBHOC (MI/IHI/IMaHBHOG, HpI/IeMHeMOe) KOJINYCCTBO HETAaTUBHBIX HOCJ'IGI[CTBI/II;'I

K 0CHOBHBIM BHIAM OTBETCTBEHHOCTH MOYKHO OTHECTH?
YTOJIOBHYIO

COLIMATILHYIO

00IIIECTBEHHYIO

JTUCIUTUTAHAPHYIO

Kakas u3 npuBeeHHBIX (OPMYII COOTBETCTBYET a/IMUHUCTPATUBHOMY IIPOHU3BOITY B

opranu3anuu’?

A).
B).
B).

78.
A).
B).
B).
I).

79.

TMIOJTHOMOYMS > OTBETCTBEHHOCTH
MMOJTHOMOYHUS < OTBETCTBEHHOCTH
IIOJJHOMOYHUS = OTBETCTBCHHOCTD

LleneBas opueHTaIUs YIIPABICHYECKUX PEIICHUI O3HA4YaeT?
orpezieNieHUuE MPUOPUTETOB PEIICHUN

OIpeziesICHUE eI PEeLICHUS

TUTAHUPOBAHUE BBITTOJHEHUS PELICHUS

oIpesiesIeHUE UCIIOIHUTENEH pelieHus

W3 nepeunciennoro: 1) kpanudukamnus, TPUHAMAOIIETO PEIIeHUE; 2) TeJieBas OpUeHTAIHS; 3)

000CHOBAaHHOCTb; 4) HAIM4YKME CBOEBPEMEHHON pelieBaHTHON WH(OpMaInu; 5) CBOEBPEMEHHOCTb;
6) aapecHOCTh; 7) ueTKoe pacmpenenenne GyHKIHi, MpaB U OTBETCTBEHHOCTH; §) oTpaboTaHHas
mpoleaypa NPUHATHS U pealli3aluy pelieHuit; 9) mporHo3upoBaHUe BO3MOKHBIX HETAaTUBHBIX
MOCIIEACTBUM — K YCIOBHSIM KaueCTBa yNPaBICHUECKUX PEIIEHUH MOXHO OTHECTH?

A).
B).
B).
N).

80.

1:4;7:8
2:3;5:6;9
1;3:4;7
1:3;5:;7:9

U3 nepeuncnennoro: 1) kpanudukanus, IpUHUMAIOIIETO peLIeHNe; 2) 1iesieBas OpueHTaIus; 3)

000CHOBAHHOCTD; 4) HaJIMUKE CBOEBPEMEHHOMN peeBaHTHON MH(OPMAIUH; 5) CBOEBPEMEHHOCTD;
6) aapecHOCTh; 7) UeTKoe pacnpeneienrne (GyHKIH, MpaB U OTBETCTBEHHOCTH; §) 0TpaboTaHHAs
npolielypa NPUHATUS U peau3aliy pelieHnii; 9) MporHo3upoBaHne BO3MOXKHBIX HETaTUBHBIX
MOCNEACTBUM — K (paKTOpaM KayecTBa YIPAaBICHYECKUX PEHIEHUH MOXKHO OTHECTH?

A).
B).
B).
I).

81.

1:4;5;7;9
1;3;5;7;9
2;3;5;6;9
2:4:6;8:9

OTOT THII KOHTPOJIA B(i)(l)eKTI/IBeH JJI TUKITMYECKUX IMTPOHECCOB ¢ MAJIBIM BpEMEHEM LTHUKIJIA,

HarpuMep, HECKOJIbKO YacOB WM JAHEH, MPH HEOOIbIIONH CTOMMOCTH pa3pabdOTKU MU pealln3aliuu
YIIPABJICHYECKUX pPEIICHUI?

A).
B).
B).
N).

KOHTPOJIb 110 pe3yJbTaTaM
IIpEeABAPUTENIbHBIA KOHTPOJIb
KOHTPOJIb 10 YIPEKIECHUIO
TEKYIIHI KOHTPOJIb



J1). 3aKITIOUUTETBLHBIN KOHTPOJIb

82. IlpaBoMepHO J11 pa3rpaHUYMBATE KAYECTBO Pa3pabOTKU M KaUyeCTBO peasln3aluu
YIPaBJIEHYECKUX peIIeHUH, 3PPEKTUBHOCTD pa3padOTKU U 3((HEKTUBHOCTH pean3aiuu
YIPaBJICHUYECKUX PEIICHUN?

A). Her

b). na

83. B ciiyyae «MpoKoro» NOHUMAaHUsI KOHTPOJIb — 3TO?

A). HaOnroieHue 3a (hakTamu, SBICHUSAMU, UX U3MEPEHUE, PErUCTPaIus, TPYIITUPOBKA TS
MOJTyYEHUS! UTOTOBBIX TAHHBIX

B). conocraBnenne pakTUYECKUX PE3yIbTATOB C IJIAHOBBIMU 3aaHUSIMH

B). npunsTHE onepaTUBHBIX MEpP MO YCTPAHEHHUIO OTKJIOHEHUN WM UX MPEAYIPEKICHIE

84. MOKHO JIM TTOCTaBUTh B CTPOTOE COOTBETCTBUE KAYECTBO MOJATOTOBKH U 3((HEKTUBHOCTH
peaM3aIyy yIpaBIeHICCKUX PEIICHUI?

A). ma

b). mer

85. Ympasienue 3¢ heKTUBHOCTBIO YIIPABICHUECKUX PEIICHUH yepe3 cucreMy?

A). KOTUYECTBEHHBIX OIICHOK Ha 0a3e pealbHbIX MOKa3aTelneil, HOpM U CTaH/IapTOB

3¢ PEKTUBHOCTH BBIITYCKAEMOH MPOIYKIIMU U IEATSIFHOCTH CaMOW OpTraHU3aIiH

b). kauecTBEHHBIX OIICHOK Ha 0a3e pealbHbIX MMOKa3aTesei, HOpM U CTaHIapTOB 3((HEKTUBHOCTH
BBIITYCKAa€MOW MPOAYKIHH U AEATEIbHOCTH CaMOl OpraHu3aluu

B). Konn4yecTBeHHBIX U KAYECTBEHHBIX OLIEHOK Ha 0a3e peajbHBIX MoKa3aTelel, HOpM U
cTaHaapToB 3 (HEKTUBHOCTH BBIITYCKAEMOM MPOIYKIIUU U ICITSIHHOCTH CAaMON OpTaHU3aIHH

86. Co3nanue Wiy NonojIHeHne 6a3bl JaHHBIX, POPMUPOBAHUE CTATUCTUKHU AESTEILHOCTH
OpraHu3aliy, BbISIBIIEHNE HHHOBAIMOHHBIX TEXHOJIOTUH, MPOIIEIINX apoOaIiio — 3TO
byHKITUN?

A). mpeaBapuTeNILHOTO KOHTPOJIS

b). 3aKII0YMTENEHOTO KOHTPOJIS

B). Texymiero koHTposis

87. IOpuaudeckyro OCHOBY 7Sl IPOBEACHHSI KOHTPOJISI COCTABIISIOT?
A). yupeauTeNnbHbIe JOKYMEHTHI

b). yronoBHo — mporieccyanbHbIH KOJEKC

B). pemieHus BBIMIECTOSNTNX OPraHOB

I'). moctaHoBIIEHUsI COOpPaHUS AKIIMOHEPOB OPTaHU3AIII

88. Kakoil KoHTpoJIb SBIAETCS PUIBTPYIOIUM?

A). npeaBapUTENbHBINA KOHTPOJIb

B). HampaBnstommii KOHTPOJIb

B). mocnenyronuii KOHTPOIIb

I'). pa30BBbIil KOHTPOJIb C LIENBIO IPUOCTAHOBIIEHUS PELIEHUS NPU PE3KUX OTKIOHEHUSAX
(bakTHYECKUX PE3yIbTAaTOB OT 3aIUIAHUPOBAHHBIX

J1). HenpephIBHBIN KOHTPOJIb

89. PeneBanTHas nHpopmanus - 31o?

A). uadopmariusi, Moxy4eHHas B pe3yjbTaTe 0000IIeHHs TPOLUIOTO OIbITa
b). undopmarnus, kacaromascs KOHKPETHON MPoOIeMBbl

B). nz0prTounas nuapopmanms



I'). undpopmanus, cylecTBeHHas 1Ji1 CpaBHEHUsI aJlbTepPHATUBHBIX BAPHAHTOB
). nadopmarnus, moydeHHas B pe3yJIbTaTe aHAIN3a XO3IHCTBEHHOU e TEIbHOCTH 00bEKTa
YIPABJICHUS

90. KazyanbHO€ MOJIeTMpOBaHUE — 3TO?
A). MHTYUTHBHOE

b). umuTannonnoe

B). npuunHHO-CI€1CTBEHHOE

I'). HeT mpaBMIIBHOTO OTBETA

91. Pemenue npuHUMAIOT JIUIA, HE 3aHUMABIIIUECS paHee JAaHHOM MPOOJIeMOH, HO SBIISIFOIITUECS
CIIEIIMAIMCTAMH B CMEKHBIX 00JIaCTSIX — HA30BUTE METO/?

A). SKCIIEPTHBIX OIIEHOK

B). meton [lenbdu

B).meTon nnkyOanumn

I'). meTon Hecnienuanucra

92. B pe3ynbTaTe BHYTPUOPTaHU3AIMOHHBIX KaJIPOBBIX IEPECTAHOBOK, HA KOTOPBIE OBLIO
notpayeHo 45 Teic. pyOiiei (B TOM 4YKCiIe Ha CO3JaHHe HOBOM JTOJDKHOCTH — 15 ThIC. pyOuielt, Ha
3aKyNKy OprTexHuKH — 20 ThIC. py0.), IpUOBUIH OpPraHnU3allii B 3TOM Mecsiie Beipocia Ha 50 ThIC.
py6ueil. Takum 06pa3zoM, 3PPEKTUBHOCTb IPUHATOTO B JAHHOM MECsIIE B 00JIaCTH YIpPaBICHUS
KaJpaMM yIPaBJIE€HUYECKOrO PEIIEHUsI COCTaBUIA (B MPOLIEHTAX) ...7

A). 100

b.) 50

B). 110

I'). 150

93. B pe3ynbTaTe 3aMEHbI CTaporo 000pyI0BaHUs Ha HOBOE, Ha MPUOOPETEHHE KOTOPOTO OBLIO
notpayero 500 Teic. pydnei, mpulblIbs opranuzanuu Beipocia Ha 100 Teic. py6neit. Kpome Toro,
peanuzanus craporo obopynoBanus npunecia 30 Teic. pyosneit mpudbu. Takum oOpazoM,

3P PEKTUBHOCTb PEATM30BAHHOIO YIPABJIEHUYECKOT0 PEIIEHHs COCTaBMIIA (B MPOLIEHTAX) ...7

A). 20

b). 26

B). 50

.15

94. B Teopun ynpaBiaeHUYECKUX PEILIEHUHN MOHATHE «AJBTEPHATUBA» — 3TO?

A). COBOKYITHOCTb B3aMMOCBSI3aHHBIX XapaKTEPUCTUK, IPUHATHIX I OMHCAHUS 00bEKTa
OpPraHM3aL[MOHHOIO YIIPABJICHUS U UX YCTaHOBJIEHHBIE HOPMATHBHbBIE 3HAYCHMUSI

b). KonnyecTBeHHas WM KaueCTBEHHAsl BEIMUMHA, XapaKTepU3yrolasi OObEKT yIpaBIeHUs

B). ®opmann30BaHHOE OMUCAHUE JKETAEMOT0 COCTOSIHUS 00BEKTa OPraHU30BAaHHOTO YIPaBJICHHUS
B). Bo3MoHBIi UM OJTMH U3 BO3MOKHBIX, IPAKTUYECKU OCYILIECTBUMBIH CIIOCOO pa3perieHus
poOIIeMbI

I'). CocrositHue ynpaBiisieMO CUCTEMbI, OIICHUBAEMOE OTHOCUTEIBLHO MOCTABIICHHOMN 1ETH

95. B Teopun ynpaBieHUYECKUX peleHni nonstue «Kpurepniin» — 3ro...?7

A). COBOKYIMHOCTb B3aMMOCBSI3aHHBIX XapaKTEPUCTHK, IPUHATHIX JUIsl OMIMCAHUS 00bEKTa
OpPraHU3aIMIOHHOTO YIIPABJIEHUS U UX YCTAaHOBJICHHbIE HOPMATUBHbBIE 3HAYCHHUSI

B). popmannzoBanHOE ONMCaHKE KETAEMOT0 COCTOSHUS 00BEKTa OPraHU3aLMOHHOTO YIIPaBICHUS
B). yacTHbIi citydaii mokasaressi, €CJi Ha OCHOBE 3TOT0 MOKa3aTes AeJaeTcsl BBIBOJ O pa3Induu
00BEKTOB WM HAJTMYUHU Y HUX ONpPEeNEHHBIX CBOUCTB

I'). cocTosiHME yrpaBIsieMOil CUCTEMBI, OIIEHUBAEMOE OTHOCUTEIILHO TTOCTABICHHON 1IEeTTH
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J1). KonruecTBEeHHAs WJIM Ka4yeCTBEHHAsl BETMUMHA, XapaKTepU3yIollas 00bEKT yIpaBICHU

96. Uto 03Ha4YaeT NOHATHUE ““UUCTBIN pUCK™?

A). Bee u3nepkku, CBS3aHHBIC C PEIICHHEM, MUHYC BEpPOsITHAs IPHOBLITH

b). BepostHOCTb NOTydeHUs YObITKA UM HYJIEBOTO pe3ysbTara

B). Pa3zHocTh MeX 1y MaKCHMaJIbHO BO3MOKHBIMU BETMYMHAMH NMPUOBLUTH U yOBITKOB
I'). KonnuecTBeHHas OLeHKA BEPOATHOCTH MOJIY4YEHUS 3alNIaHUPOBAHHOM MTPUOBLIH

97. Kakue u3 nepeyrciIeHHbIX THUIIOB LIKaJ UCIIOJIBb3YIOTCS IS MOJIyYeHUS KaueCTBEHHBIX
AKCIIEPTHBIX OLEHOK?

A). BepbasibHO — uncioBas 1kajia

b). HomunanbHas mkana

B). [lopsinkoBas mikasna

I'). Bce nepeuncinennoe

98. Meronpb! vccaenoBaHus onepanuil (MOAEIUPOBAHNSA) UCTIOIb3YIOTCS ISl pELICHUS?
A). cnabo CTpyKTypUPOBAHHBIX MTPOOIIEM

b). pyrunsbIx npoGiem

B). Xopomo cTpyKTypHpOBaHHBIX IPOOIEM

I'). Hanbosee YacTo BCTPEUAIOUINXCS YIPABICHYECKHUX 33124

99. CKOIIbKO KPHTEPHEB OLIEHKH CHTYAIHH HCIIONb3YeTcsl B Moae i Bpyma — Herrona?
A). 5
b). 7
B).3
.9

100. B Teopun ymnpasieHueckux peuieHui nonstue «lIpodremar - ato ?

A). pacxoxIeHUue MEXy JKeJIaeMbIM U (PAKTUYECKHM COCTOSIHHEM 00bEKTa OPraHU3aIl[HOHHOTO
YIIpaBIECHUA

b). konnuecTBeHHas UM KaueCTBEHHAs BEJIMUMHA, XapaKTepU3yIolias 00BbEKT YIpaBIeHUs

B). bopmanuzoBaHHOE OonMcaHKE )KETAEMOT0 COCTOSHUSA 00BEKTa OPraHU3allMOHHOTO YIIPaBIIECHUS
). COBOKYITHOCTB B3aMMOCBSI3aHHBIX XapaKTEPUCTHK, IPUHATHIX JUIsl OMMCAHUS 00bEKTa
OpTraHHU3allMOHHOI0 YIIPABJICHHUA U NX YCTAHOBJICHHBIC HOPMATUBHBIC 3HAYCHU A

J1). cocTosiHuEe ynpaBiIsieMOil CUCTEMBI, OLIEHHBAEMOE OTHOCUTENLHO MOCTaBIEHHON 11eNTn

101. denepconuduraius sBISIFOTCS OTIMUYUTENBHON 0COOEHHOCTHIO ... MApaJUTMBbl.
A).  manydaxTypHOI

b). TEXHUYECKOH

B).  TBOpueckoii

102.KiroueBbIMH 37IEMEHTaMH OIIPEEICHUS TPOOIIEMBI SIBIISIFOTCSI:

A).  HEBO3MOXXHOCTb OLIEHKH TEKYILMX U IJIAHOBBIX [TOKa3aTeIel

b). BOCIpUsTHE (OIIYIICHHE) TPYIHOCTH, Pa3phiBa, HECOOTBETCTBUS CYOBEKTOM MPUHSITHS
peleHus

B).  nmpornosupoBaHue (pUHAHCOBBIX TPYIHOCTEN

103. CucTeMHEBII TOIXOJT — DTO:

A). METO/J U3YUYEHHUSI YIIPABICHYECKUX PEIICHUN

b). OJIHO M3 HAIMPABJIECHUNA METOI0JIOTHHU O3HAHUS
B). MaKCHMaJbHOE paclIupeHne Habopa aabTepHATUB



104. CoBOKYITHOCTh METOJIMYECKHUX CPEACTB, HCTIOIB3YEMBIX JIJIsl TOATOTOBKU U 0OOCHOBAHUS
pelieHui o c1aboCTPyKTYpUPOBAHHBIM U HECTPYKTYPUPOBAHHBIM MPpoOIeMaM — 3TO:

A). MOHSITHE TEOPUU UTP

b). CUCTEMHBIN aHAJIU3 B Y3KOM CMBICIIE

B). oO11ee onpeereHue CUCTEMHOTO aHAIN3a

105. DKOHOMUKO-MaTEMAaTUYECKUIT METO, UCIIOJIb3YEMbIH JJIsl IPUHSITHS KOHKPETHOTO
YIPABJICHUYECKOTO PELIEHUS — 3TO METO/:

A).  dopmupoBaHUs MOJS ATBTCPHATHB
b). BBIOOpA aTbTEPHATUB
B). MPUHATUA PELICHUI

106. Kakue ¢akTopsl OKa3bIBaOT BIUSHUAE Ha MPOIIECC PaOOTHI OpraHU3aIiK?

A).  ompezeneHHbIE, BEPOATHOCTHO-OIPEAEICHHBIE, HEOIIPEIETICHHbBIE
b). MapKETHUHTOBbIE, TBOPUYECKUE, KPEATUBHbIE
B).  crarucrtuueckue, TMHaMUYECKHE

107. BnusiHue kakux (pakTopoB XapaKTepHO JUIsl NHHOBAIIMOHHBIX pPELIeHUI?

A).  HeompeaeneHHBIX
b). SKOHOMUYECKHX, TEXHUUYECKUX
B). COLIMAJIbHBIX, TBOPUYECKUX

108.ITocTynaTel ONTUMAIBLHOCTH — 3TO:

A).  mocnenoBaTeNbHOCTH U MAaKCUMU3AINHI
b). SKOHOMHYHOCTH M MEPCIEKTUBHOCTH
B). JTAHAMUYHOCTHA U CTATUYHOCTH

109. KomnproTepHas nporpaMmma, BOIUIONIA0IIAs B c€0€ KOMIIOHEHTHI OIbITa IKCIIEPTOB B TAKOH
dbopmMe, uTO TaHHAS MporpamMma Ha OCHOBE 0OpabaTbiBaeMoii HH(OPMAILIUK MOKET JaTh
MOJIb30BATEII0 BAPUAHTHI I PEKOMEHIOBATh PEIICHHUE — ITO:

A).  TpeHMHIOBas cucTemMa
b). JKCIEPTHAsI CUCTEMA
B).  anamuTHueckas cuctema

110. B xakux pemeHusx HeoOX0JUMO YUUTHIBATh (hPaKTOP HEONPEIEICHHOCTH?

A).  COUMaTBHBIX U SKOHOMHUYECKUX
b). MHOTOQJIbTEPHATUBHBIX, UHHOBAIIMOHHBIX
B).  crarWueckux M JTUHAMHYCCKUX
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3amaHusg JUld OPOBEPKH YMEHMI W HABBIKOB INPUMEHEHHS CTYIEHTAMH TEOPETHUYECKUX
3HAHUHA [pU pENIEHUH IIMPOKOro Kpyra MpoOJEMHO-aHAJUTHYECKUX M IPAKTHYECKHMX YYEOHO-
npodecCHOHANLHBIX  3a/a4y, THIOBBLIX 3amad  (IPOABHHYTBI M MHOBLIIIEHHBIH YPOBEHD
(hopMHUPOBAHUI KOMIETEHIINHN):

Temel 3cce

Hanummwre scce o reme:
1. ®opmupoBaHuEe KOMIUIEKCHON CUCTEMBI IOATOTOBKH W MIPUHATHSI PEILICHUN.
2.Pasrpannuenve oOBEKTa YIpaBJIEHHWS W BHEUIHEW cpeabl MpU NPHUHITUU YIPABICHUYECKOIO
peuieHus.
3. Crpykrypusanus npoOjem, OIeHKa ILejlell M pacCTaHOBKA HPHOPUTETOB IMPH TNPUHATHU
YIPaBIEHYECKUX PEILICHUM.
4. Peanu3anusi KOHIENIUU YIPABJICHUS 3HAHUSAMH U OOMEH TEXHOJOTMYECKMMM 0a3aMH JaHHBIX
IIPUHUMAEMBIX PELLIEHUM.
5. BbI0OOp MHCTPYMEHTOB NMPUHATHS YIPABIEHYECKUX PEIICHUH.

IIpodsieMHO-aHAIMTHYECKHUE 3aIaHUS

1. Ilpobremno-ananumuueckoe 3a0anue.

DopMHUPOBaHUE CUCTEMBI TOATOTOBKHU PEIICHHS

[lens ceMUHAPCKOTO 3aHATHS — pa3paboTaTh MOJEIh — CHUCTEMY M BBIJICTUTH OCHOBHBIC
poOIeMBbI JUTSl peLIeHUS

OCHOBHBIE BOIIPOCHI:

1. PazpaboraTb aJAMHMHUCTPAaTHBHYIO MOJ€JIb B CHCTEME TOCYJapCTBEHHOIO MM
MYHUITUTIATFHOTO YIpaBJICHUs (HApUMep, MOOWJIBHBI OKPYr B CIY)KOE€ «OIHOTO» OKHA) WIIH
MoJieNlb  BBIOpaHHOM cdepbl Ou3Heca (Hampumep, OaHK JUIis (UHAHCUPOBAHUM WHHOBAIMNA
peruoHna). Onucars 1e7b, MUCCHIO (DYHKITHOHUPOBAHHS MO/IEIIH.



2. ChopmynupoBaTh akTyaJIbHYIO B JaHHBIA MOMEHT, 1o Bamemy MHeHHUIo, mpobiemy
(YHKIMOHUPOBAHUS MOJIEIM U TPOU3BECTH €€ MPEIBAPUTEIBHYIO OLEHKY: ONpPEICTUTh IEeNn
peleHus U BEIOpaTh COOTBETCTBYIOIIME KPUTEPUU ONTUMAILHOCTHU (HE MeHee 3-X).

3. BBISIBUTB M YCTAaHOBHUTH OTPAHUYEHUS JIJIsl pEIICHHSI TPOOIEMBI.

4. CocTaBUTh M MPOAHATUZUPOBATH CIHCOK AaJbTEPHATUB, HUCKIIOYUTH C OOBSICHEHHEM
npu4rH Hed(PPEKTUBHBIEC ATbTEPHATHBBI

2. Ilpobremno-ananumuueckoe 3a0anue:

Ynpasnenue 6a3amMu JaHHBIX 7151 IPUHSATHUS YIIPABICHUYECKUX PEIICHUM

[lenb ceMUHApPCKOTO 3aHSATHS — OINPENEIUTh B3aHMMOCBS3b MEXAYy COOpaHHBIMU Oa3zamMu
JAHHBIX, BBIOOPOM METOJIOB pElIeHHUs 3a/1a4

OCHOBHBIE BOIIPOCHI:

1.Cobpate (KpeaTMBHO) yIpaBJICHYECKYI0 HHGOpPMAIUM0 10  (PYHKIIMOHUPOBAHHUIO

IpeIoKeHHOW Bamu monenu:
KaKk  Mpearoyiaraercs  HCIONb30BaTh  KaJgpoBble, (UHAHCOBBIE, TEXHUYECKHE,
TEXHOJIOTUYECKHE, KOHCTPYKTUBHBIC, MATEPHATbLHBIC, BPEMCHHBIE, HH(POPMAIIMOHHBIC PECYPCHI.
2.ChopmynupoBath 3aauu Uil JOCTIOKEHUS d(PPEKTOB pa3BUTUS aJMUHUCTPATUBHONW HIIN
OM3HEC-MOJEIN.

3. Pa3pabGoTath Mojaenu pelieHus 3agad, oueHuBas 3PGEKTUBHOCTh KaKJIOW BO3MOXKHOMN
aTbTepHATHBBL. BBIOpaTh METOABI H  pa3paboTaTh HEOOXOIWMBIA  aJTOPUTM  PEIICHHS
MOCTaBJIEHHBIX 3a/1a4.

4. BeiOpate HanOosee 23 PEKTUBHBIC ATbTEPHATUBEI C YIETOM YCTAaHOBJICHHBIX OIPaHUYCHHUN
U pa3paboTaTh CUCTEMY.

5. O6ocnyiite 3¢ (heKTUBHOCTH CHOPMUPOBAHHON BamMu CHCTEMBI TOJATOTOBKH PEIICHUS.

3. I[Ipobnemno-ananumuueckoe 3a0anue:

MeTobI ClIeHaPHOTO MOJISTTUPOBAHUS B MPUHSATUH YIIPABIEHYECKUX PEIICHUN

[lens ceMHHApCKOTO 3aHATHS — OTPabOTaTh METOMABI CIEHAPHOTO MOJEITHPOBAHUS IS
MPUHSTUS YIPABICHUYECKUX PEIICHHI.

OCHOBHBIE BOIIPOCHI:

1.Copmynupyiite OTAENBHO B3ATYIO YHPABICHUECKYIO CUTYAIlMI0 paHEe PacCMOTPEHHOTO
Ou3Hec(aIMUHUCTPATUBHOIO)-TIpoOllecca, KOTOPYIO HEOOXOIMMO  pa3pemuTh (0OHApYKEHBI
Hed(p(eKTUBHBIE OIOKETHBIE PACXO/Ibl, CHIDKEHUE PUOBLITH | T.I1.).

2.CocTaBbTe QITOPUTM CIIEHAPHOTO MOJICIUPOBAHUS 110 BHIOPAHHOMN CHUTYaITH: MOJTOTOBKA
0a3 JaHHBIX K aHalu3y, aHanu3 WHGOpMAIlMU, aHAJIW3 CHUTYyalluu, pa3pabdoTka CIleHapueB
BO3MOKHOTO Pa3BUTHsI CHTYallld, OIIEHKA CHUTYaIlMH, 00pabOTKa JaHHBIX W OIIEHKA PE3yJbTaTOB
AKCIIEPTU3BI, TOJTOTOBKA 3aKIIOYEHHS 110 pe3yIbTaTaM CUTYaIMOHHOTO aHAJIN3A.

3. PazpaOortaiiTe clieHapHyIO MOJi€Jb Pa3BUTHs BBIOPAHHOM yNpaBICHUYECKOW CUTyallMd Ha
OCHOBE 1-2 METOJIOB ¥ IPUMHUTE KOHKPETHBIE YIIPABICHUECKUE PEILICHHS.

KoMmmuiekcHoe npo0/ieMHO-aHAJINTHYECKOE 3aJaHNe

3aoanue 1

[Iponiecc BHEAPEHNSI U3MEHEHHI B CUCTEMY YIIPABJICHUS.

MockoBckuit 3aBoji, ocHOBaHHBIH Oonee 100 ner Ha3ax, B COBETCKHE TOABI ObLI
MOHOIIOJINCTOM B cdepe MpPOU3BOACTBA JIATYMKOB JABJIEHUS W JPYrux MNpHOOpOB JUIs
NPOMBIIIJICHHOTO Hcnonb30BaHus. OpHako 3a mocienHue 10 jer ob6beM NpPOM3BOACTBA U
KOJINYECTBO COTPYAHHUKOB COKPATHIIMCh OOJiee 4eM B UETHIPE pa3a. 3aBOJ OKA3aJCs B OKPYKEHUU
CHJIBHBIX KOHKYPEHTOB — 3TO 4eNssOMHCKMHA XoimauHr u ps3aHckoe OAO. Ocenbto 2002 r. Ha
3aBOJIE CMEHUJICSI COOCTBEHHUK, U KOHCOJIMIWPOBAHHBIN MakeT u3 84% akuuii mepeuien K rpyrmnie
YaCTHBIX JIML, CaMblil KPYMHBIA Jepxkarenb — AHapeil BopoOreB. Ilocine cMeHbl cOOCTBEHHHKOB
reHepalbHBIM TUPEKTOPOM 3aB0Jia OblII Ha3HaveH Opar KpynHelmero akiuuonepa. K ero npuxony



o0wvem mpousBojacTBa 3a 2002 r. yman Ha 19%, BHYTpHIIEXOBOM Opak MO HEKOTOPBIM HU3IEIIUAM
noxoaun 10 40%. “3aBoz ObLT HEMPO3pAaUYHBIM U MPAKTUYECKH HEYMPABISEMBIM’, — YTBEP)KIACT,
TEXHUUYECKUN JUPEKTOp KOMIIAHUM, KOTOpas B3sUlach 3a aHalu3 mnpobiemM Ha 3aBoje. UToOsbl
UCIPABUTh CUTYAIMIO, KOHCYJIBTAHThl MPEIIOKWIM 3alyCTUTh CUCTEMY YIPABJIEHUS, KOTOPYIO
OHM HA3BIBAIOT “‘TIOMIATOBBIM KOHTPOJIEM COOBITHI”. JI0 3TOTO 1MOJI00HYI0 paboTy KOMIAHUS YXKe
IpoBeJia Ha JIPYrOM 3aBOJIE, BBITYCKAIOMIEM HACOCHI sl HEPTeJ00BIBAIONICH MPOMBIILICHHOCTH.
[Toce 3Toro oOBEMBI MPOU3BOJACTBA BHIPOCIH B 2,5 pasza, a Opak cokpatwics B 3—4 pasza. Ha
CaMoM JieJie TOMIArOBbIi KOHTPOJb COOBITHI — 3TO BOBCE HE HOY-Xay, 3TO CTapas U IMpOBEpeHHAS
CHCTEeMa MOONEPalMOHHOIO0 KOHTPOJIS KauecTBa, WK “‘BO€HHas mpuemka’, nmpumensemas B BIIK,
AaBUALMOHHOM M KOCMHYECKOM OTpaciy, 3ameuaeT skcrnepT komnanuu BKG. Ona npeanonaraer
KOHTpPOJIb HE KOHEYHOI'O pe3yJibTaTa, a KaKJIOoro Iiara B TEXHOJIOTMYECKOH Iernodke. ITO OYeHb
3 PeKTUBHAS METOAMKA, HO €€ BHEIPEHUE — JIETO JIOPOTOCTOSIIEe, BEIb OHA MPEAIoaraeT J1uodo
coJiep;kaHue OOJBIIOTO anmapaTa KOHTPOJIA, TUO0 BHICOKYIO MOTHBALIUIO pabOYUX, X TOTOBHOCTD
HECTH OTBETCTBEHHOCTH 3a KaKIbl MPOMEXKYTOUHBIA 3Tan. BHEAPUTH cUCTEMY yaaeTcs TOJIbKO
TaMm, “rae pabouue aepxkarcs 3ydamu 3a cBoe mecto’. Hampumep, 1o 3Toil cucteme paboTaroT Ha
3aBojax ['epMaHum, riae coBceM MHOM MEHTANUTET padoudero kiacca. OJHa U3 OCHOBHBIX HPUYHH
YIPaBIECHYECKOTO KpHU3UCa Ha pPacCMaTpUBAacMOM 3aBOJE, KaK M Ha OOJBIIMHCTBE OBIBIIHUX
COBETCKHX 3aBOJIOB, — HAPYIICHUE CBA3E€H B IPOU3BOJACTBEHHOM LIETIOYKE HA YPOBHE UCIIOJIHUTENIEH
U OTCYTCTBHE TE€XHOJOTrMu cOopa MHOpMaAIUU O MpocyeTax. B mocnemHue roiabl 3To 3BEHO, OT
KOTOpPOr0 B KOHEYHOM MTOI'€ 3aBUCUT KAue€CTBO M3/EIHs, U3 LIETIOYKU MONPOCTY Bbinano. CBepsTh
KauecTBO MeTajuia ¢ oOpasmamu Ha 3ToM stane nepectanu — OTK mpoBepsisi TONbKO rOTOBBIE
u3zenusi, 1 Opak oOHapyKMBaJICS CIUIIKOM M03aHO. KnagoBumkaM 1 pabouuM Takoe ynpolleHue
[ENOYKH TOJIbKO Ha PYKY, a O MEHeIKepoB HHGopMaius 00 ITOM HapylmIeHHH BOOOIIEe HE
noxonuina. B pesynbrare Opak BbISBISUICS TOJIBKO Ha MOCJIEIHEM 3Tale€, YTO CHUJIBHO MOBBIIIAJIO
[EHy OIIMOKH, HEKOTOpbhle NPUOOPHl M KOMIUICKTYIOIIME MPUXOJUIOCH MepeleiblBaTh IO
HEeCKOJIbKY pa3. IlepBoe, 4uTo chenanu Ha MPEANPHUATHH, — 3TO JETaJbHO OMMCAIU aJIrOPUTM, I10
KOTOpoMy paboTaer 3aBoj. B mpubopocTpoeHun HHM OJHO JAEHCTBHE HE coBepliaercs 0e3
JIOKYMEHTa — TaK 4TO MPUIIOCH CO3/1aTh MOJIPOOHEHIIYIO CXEMY TOKYMEHTO000pOTa )i KasKJ0T0
6usHec-npouecca. Toraa paborano 1200 coTpyIHUKOB, U MEXJIy HHUMH OOpPa30OBBIBAJIOCH Kak
muHuMYM 2000 cBsizel. Hapymenue kax/10il 13 HUX TPO3WIIO CHUIKEHUEM KayecTBa BBIITYCKAaEMbIX
npuOOpOB M yBEIMUEHHEM Ce0eCTOMMOCTH. [IpUIIIOCh MPOBECTH HECKOJIBKO COTEH MHTEPBBIO C
COTPYJIHUKAMHU, OIPOCUB KaXJOr0 yYaCTHHKA LIETIOYKH — OT HAyaJIbHUKOB LIEXOB JI0 TOKapeh H
IPY34YUKOB.

[Tocne oOpabOTKHM pe3yabTaTOB STUX OMPOCOB OBUIM BBISBICHBI ONIMOKHA B IIETIOYKE H
yCTAaHOBJIEHa OOpaTHas CBS3b C HWCIOJHUTENISIMH, B TOM YHCJIE€ C TEM CaMbIM KJIaJIOBIIHUKOM,
KOTOPBIM BBIJAET MeTaul O€3 meyaTu O MpOBEpKe KauecTBa. be3 Takoi moAroToBkH, ¢ pazdopom
KQKIO0ro miara, JaXxe MOLIHbIE MPOrpaMMHbIE NPOAYKTHI HE MOTYT IIOBBICUTH YIIPaBJISEMOCTb
3aBoJIoM. Benp OHM He ycTaHaBIMBAaIOT OOpPAaTHOM CBS3U C COTPYIHUKOM, KOTOPBIH HE XOYET
paboTaTh MM HE TOHUMAET CBOMX (PYHKIUH, CYMTACT KOHCYIbTAaHT. Ommbok B OM3HEC-Tpoleccax,
BBICTPOCHHBIX €IlI€ B COBETCKOE BpeMsi, ObLII0 0OOHapyxeHo Hemaso. Hanpumep, BBIICHUIIOCH, YTO
HEKOTOpPbIE€ MHCTPYMEHTHI U HM3MEPEHHs pa3MepoB, KOTOpBIE HCHOJIB3YIOT Hpu 00paboTke
JieTalieid, He mpoBepsuIuch yxe 10 JieT — a mo cTangapTaM MpoBEPSITh UX JOJDKHBI KAy HEJIEIIO.
[Tocie »TOro mosiBWIACH MHCTPYKIMS, OOs3bIBAalOIAs HayaJbHUKA Il€Xa WIM €ro 3aMa
o0OecrieunBaTh PETYJSPHYIO OTIPABKY 3TUX HMHCTPYMEHTOB B METPOJOTMYECKYIO J1ab0opaTopuio.
[TpryeM KOHTpOJIMpPOBATH MOAOOHBIE HAPYIIEHUS JOBOJILHO mpocTo. Ha mpeanpusituu co3panu
OpraHU3alMOHHBIN OTAeN U3 TpeX yesioBeK. MM yCTaHOBUIIM KOMIIBIOTEPHYIO CUCTEMY KOHTPOJIS, C
MOMOIIIBI0 KOTOPOM MOXHO OTCIIeKHMBATh BEChb IOTOK JOKYMEHTOB M BCE€ OHM3HEC-IIPOLECCHI,
npoucxofsaiue Ha 3aBoje. llpenympexieHue MPOU3BOJACTBEHHBIX OLIMOOK BMEHWIM B
00513aHHOCTh OTJIEIy TEXHOJOTHYECKOro Haja3opa. HavanbHHK 3TOro OTAena CTajdl HaIpAMYO
MOIYUHSATHCS TEHIUPEKTOPY, U Y HErO €CTh MOJHOMOYHSI OCTAHOBUTH MPOU3BOICTBEHHBIH Mpoliecce
Ha JIIoOoOM paboueM MecTe, eciii OOHAapyXHTCsS HapylleHue. BHeapeHue cucTembl MOIIaroBOro
KOHTPOJIS TI0JT PYKOBOJCTBOM KOHCYJIBTAHTOB 00O0IIOCH 3aBOAY B 8 MIIH pyO.: pa3zpaboTka codra,



3aKylKa KOMIIBIOTEPHOIO OOOpYyIOBaHHUA, OIUIaTa pPabOThl KOHCYJIBTAHTOB, HAaeM IEpPCOHAa,
KOTOPBII 00CTY)KHBAET CHCTEMY.

IlepBple pe3ynbTaTbl MOSBUIUCH YK€ UYEpPE3 HECKOJIBKO MECALEB. ““YMEHbBIINIICS
nepepacxoj Marepuana, a IpOLEHT Opaka Ha HEKOTOPBIX Y4YacTKax CHMU3WICA 10 Hynd ),
yTBepxkaaeT reaaupexrop. [lo ero cinosaM, CHUIBHO COKpPaTWJIOCh BPEMs INPUHATUS PELLICHUM.
“Panpie Ha pa3pabOTKy M BHEAPEHHE HOBOTO MpHOOpa YXOIWJIO OT TPEX N0 MSATH JIET, MbI XKe 3a
HOJIr0/la yCHesu pa3paboTaTh U MPOBECTH MCIIBITAHUS HOBOT'O JAaTUMKA JABJIECHUS: €r0 CEpHIHBIMN
BBINTYCK HayHeTcs yxe B utone”.K koniy mas 2003 r. o6bvemsl npogax Beipociu Ha 5%. IlpaBaa,
HIOXO%Kasi CUTyalusl HaOIro1aeTcs 1o BCel 0Tpaciy B LIEJI0M, BE/lb HHBECTOPBI TOJIBKO B IIOCIIEHEE
BpeMs Hadanu oOpamaTh Ha Hee BHHMMaHue. Ha 3aBoje yBepsii, 4YTO TJaBHBIA pe3yibTar
npeoOpa3oBaHUil — HE pOCT MPOAAXK, a CHWKEHHE KOJM4YecTBa Opaka M IOBBIIIEHHE CKOPOCTH
IIPUHSATUSA PELICHUM.

Bomnpocksr:

1. KaxkoBo OBUIO cOCTOSHHE eI Ha HPUOOPOCTPOUTEILHOM 3aBOJAE 10 IpuUxona
KOHCy/nbTaHTOB? [IpoBeauTe JMAarHOCTHKY, BbIAEIMB IATh HpoOJeM, a Takke ABa-TpH
IIPEUMYIIECTBA KOMIIAHUU.

2. Ha3oBuTe Kak MUHUMYM TpH HENPABUJIBHBIX M TPU BEPHBIX Ilara, NPEANPUHATBIX
PYKOBOJICTBOM W/WJIM KOHCYJbTaHTAaMH B TpOIeCCe BHEAPEHUS W3MEHEHHUH B CHUCTEMY
yIpaBieHUs?

3. IIpenyoxuTe CBOIO CUCTEMY MOTHBALIMM COTPYAHUKOB MPEANPUATHS NIOCIE BHEAPEHUS
IIOLLIArOBOT'O YIIPABJICHUsI KAYECTBOM.

4. Yro camoe TpynHOE, Ha Ball B3IJIA[, IPU YIIPaBICHUHU U3MEHEHUAMU?

5. KakoBbl pe3ynbTarsl BHEAPEHUS NpoeKTa? ECTh 1M NepCeKTUBE y 3aBoa?

3adanue 2

Paspabomxa ynpasnenueckozo pewieHus 015 6036paujeHUs UMUOICA KOMNAHUU.

B Teuenne MHOruX JeT Mpou3BOACTBEeHHAs komnaHusa «KpacHblil cepn» (yHKIMOHMpOBaja
CIIOKOMHO W BechbMa IMpHUOBUIBHO: CHayajla B COBETCKHE BpEMEHa, a IOTOM U B HOBBIE,
KanuTanuctuyeckue. 1 Bcerna uncnuiaachk OHUM U3 JIMAEPOB OTpaciu. PykoBoacTBO ObLIIO TOTOBO
niaraTh B HOTY CO BPEMEHEM M BOBpEMs IOHSUIO, YTO 0€3 M3MEHEHUIH HE BBIKHTH, MO3TOMY
NOSBUJIMCh HOBBIE TPOM3BOJCTBEHHBIE JIMHUH, HOBOE€ OOOpYyJOBaHHE, a aCCOPTUMEHT
BBIIIYCKAEMON NPOAYKIIMHU IOCTOSHHO OOHOBIISJICS. B 3aBHCHUMOCTH OT TpeOOBaHMI pBIHKA.
[TpousBoumMoe 060pyLOBaHKUE XOTSI U HEAOTATMBANIO JI0 3allaJHbIX aHAJIOTOB, HO U HE CUJIBHO UM
yCTyHnao, IUTF0C OHO OBLIO 3HAYMTEIBLHO JICUIEBIIE U BIOJHE HAJEKHO. T.e. KOHKYPEHTOCIIOCOOHO.
Kommnanus coznana cebe penmyTanno XOpouiero Npou3BoIUTENs, U IpoOIeM co COBITOM He ObLIO.

Opnako B mocnenHee Bpemst y «KpacHoro cepna» HayalMch CEpbe3HbIE HENPHUATHOCTH:
PE3KO BBIPOC MPOLEHT OpaKOBAaHHOM MPOAYKIMH, a 3HAUUT, YBEIMUWICA MOTOK peKIaMaluil co
CTOPOHBI KJIMEHTOB M Y4YacCTWJIMCh CIIyd4al BO3BpaTa. HekoTopble MOCTOSIHHBbIE MOKYIMATENN YKe
3asgBUJIM O TOM, YTO HE COOMPAIOTCSA MPOAOIDKATh COTPYIHHUYECTBO, IIOTOMY UYTO «Iy4lle KYIHUTh
JIOpO’Ke, HO HajieskHee». KoMnaHus HeceT orpoMHbIe YOBITKU, PEIyTalys TPEIIUT 10 [IBaM.

W renepanbHBIN TUPEKTOp pelryl oOpaTUTHCS 3a MOMOUIbI0 K PYKOBOJHUTENIIO OTAENa IO
MepCoHaNTy, XOTS €ro U CMYIIAI0, YTO OHA TOJIbKO HEAABHO ObLIa MPHUHSTA B KOMIIAHUIO BMECTO
YIIEJIIEr0 Ha IEHCUIO IPEIIIECTBEHHMKA Ja €€ M BCEro JIMIIb ToJ Ha3aJ OKOHUYMIA
neparornyeckoe yumnuine. Ho BbIxoga He ObUIO, U JUPEKTOP MOMPOCHI €€ MOMOYb MCIPABHUTH
CUTYALHIO.

Bompocsr:

Kax HR B naHHOM cityyae peagbHO MOKET IOMOYb CBOEMY NPEATPUATHIO BEPHYThH
yTpadeHHbIE TO3ULAN?

Yro eMy HEOOXOIUMO MPEANPUHATH B IEPBYIO OUepeib?

Kakue npoOiembl HyKHO peliaTh Ha NpeanpusITun’?

KakoBsl mpuunHbl Opaka?

Kaxkune mepsr 60pb0bI ¢ MpoOIeMaMu MOYKHO TIPEITIOKHUTH?



3aoanue 3

Tosvluenue s¢ghgpekmusrnocmu dessmenbHOCMU AOMUHUCMPAYUU.

Ponb rocymapcrBa kak morpedutenss UKT B Poccun moCTOSIHHO pacTer, mpudeM Ipolecc
nH(}OpPMaTU3ALIUY YK€ JaBHO BBIILIEN 33 PAMKHU LEHTPAIbHBIX BEIOMCTB, TOCTEIIEHHO OXBAThIBAs U
pEeTHOHANBHBIE CTPYKTYpBl. B 1emoM 3To 0e3ycCliOBHO OTpajHOE SBICHHE, XOTS H3JEpKEK Ha
JAHHOM ITyTH TOke HeMano. O TOM, ¢ KaKUMH 3aJjauaMy U IpoOJIeMaMu TPUXOJIUTCS CTAIKUBATHCS
IpU aBTOMAaTU3allUM OPraHOB TOPOJACKOM BJIACTH, BKJIIOYAs BHEJIPEHHME CHCTEM 3JIEKTPOHHOTO
nokymeHToobopota (CO/I).

YactuuHo (UHAHCHPOBAHHE HJIET U3 CPEACTB MHOTOJTAIHOM OKPYKHOHM IIeJIeBOU
nporpammsel “OnektponHas lOrpa”, pazpaborannoit Komurerom mo nH(pOpMamoHHBIM pecypcam
aJIMUHUCTpAIMK ryoepHaTopa XaHTbI-MaHCHIICKOro aBTOHOMHOTO Okpyra. [1o cBoum mensim 3ta
mporpamMma omnpeaeaéHHbpIM 00pa3om cBs3aHa ¢ DI “Onexrponnas Poccusa”. B Hacrosmee
BpeMsi UIET €€ BTOPOM 3Tam, a TpPeTuid, paccUMTaHHbIM Ha cpok 10 2011 r., HaxXoauTCA B CTaAUM
pa3paboTku. bonpimas yacte pabor mo BHeapenuto MT-mpoektoB, B Tom uymcie u CO/I,
¢uHaHCcupyeTca u3 ropojackoro Owomxera. Ectb 'y Hac u ropoackas WT-mporpamma c
TPEXTOAUMYHBIM IIEPUOJAOM — OHA Ha3bIBaeTcs “OieKTpoHHbIM HuxneBapToBck”. Celuac Mbl
paboraem Han pepakuumen, paccuumtaHHod Ha 2009—2011 rr. duHaHCHpOBaHUE paHEE
3aKIOYEHHBIX JOTOBOPOB OCYLIECTBIISIETCS B IEPBOHAYAIBHO IIPETYCMOTPEHHOM pa3mepe. [Ipyroe
JIeNI0, YTO pean3alusi KaKUX-TO HOBBIX MPOEKTOB MOXKET OBITh OTJIOKEHa, OyAyT OTOMpaThCs
camble PUOPUTETHBIE, Y3 (HEeKTUBHBIE.

B nepByto ouepenp 3TO BHEAPEHUE 1aJI0 HOBOE Kau€CTBO padOThl BCEX YYACTHUKOB MpoIiecca
MOJATOTOBKU JOKYMEHTOB. bnaronmapsi ckopoctu u yno0ctBy noucka COJ[ naér BO3MOKHOCTH (U
3TO JEWCTBUTEIFHO TPOUCXOAMUT) BOCIOJIB30BAaThCA TPH MOJATOTOBKE pEIICHHH OO0JbIINM
KOJIMYECTBOM paHEE MPUHATHIX, KAK-TO CBSI3aHHBIX C BOIPOCOM JOKYMEHTOB, IPOYUTATh, HE
pacrneyatsiBasi, TOJIBKO HYKHBIM (pparMeHT HaWJAEHHOIO JOKYMEHTA, NEPEUTH K CIEIyIOIIEMY.
MoxHo ©0e3 Tpyga TMpHBIEYb NpPU PpEIIEHUH KOHKPETHOro BoIpoca OoJbIIoi  00BbeM
JIOTIOTHUTEIBHOW MH(OpPMAaIlMK, YTO HEMBICIMMO, HEpEaIbHO IO TPyJ03aTpaTaM M CpOKaM IpH
BEJCHUM OyMaXHOro JIOKyMeHTooOopoTa. brmaromaps OJHOBpEMEHHOMY  COTJIACOBAHMIO
OpraHU3al[MOHHO-PACHIOPSAAUTENBHBIX JOKYMEHTOB 00€CHEeYHBAETCS ONEPAaTUBHOCTh U CKOPOCTH
OPUHITUS JIOKyMeHTa. [IpaBunbHas opraHu3aius TpyJla YMHOBHUKOB, IUIAHOBOCTH pPabOTHI HE
TpeOyloT coriacoBaHuii B aBpaibHOM pexume. OpHako pernameHToM pabotel B COJ]
IIPEyCMOTPEHAa BO3MOKHOCTBH COIJIACOBAHMSI OPraHU3allMOHHO-PACHOPAIUTENBHBIX JOKYMEHTOB
(OPI) 3a d4erplpe nHS. XOpOIIO TOATOTOBIICHHBIE WA HE TMPEANOoJIaralime O0IbIINX
pasznornacuii OPJ[ Moryr OBITH COTJIacOBaHBI B cly4yae HaJOOHOCTH W 3a OJUH JCHb BHE
3aBUCHUMOCTH OT KOJMYECTBAa HEOOXOAMMBIX BH3. KOHTpOJb MCHOIHEHMS TOKYMEHTOB IepecTal
OBITH (DYHKITUEH TONBKO CIEIUANTBHO HA3HAYEHHOTO pabOTHHKA, KOTOPHIA (hopMHpyeT oTueThl 00
VCIIOJTHEHUH JOKYMEHTOB B II€JIOM I10 aIMUHUCTPALIMU U B pa3pe3e CTPYKTYPHBIX MOJPa3AeICHHM.
[Tpo3payHOCTh MPOXOXKICHUS JOKYMEHTOB, obecrieueHHass COJI, nenaer KOHTPOJIb MPOCTBIM H
MOBCE/IHEBHBIM JI€JIOM I Ka’KJJOTO PYKOBOIUTEIIS.

CeroaHs y)xe HET HYXIbl yOexnaTb koro-to B HeoOxomumoctu npumeHenus UKT. Ectp
Bompoc I1ieHbl. [y opranoB mectHoro camoympaiieHus (OMC) HeoOX0MUMOCTh BEAEHUS JIET C
UCIOJIb30BaHUEM HWH(POPMALMOHHBIX CHUCTEM MpPEAYCMOTpEeHa B IEJOoM psae ¢enepaibHbIX
3akoHOB: 94-@3, I'pagocTpouTenbHblii kojaekc u apyrue. Tombko BoT camux MC k MoMeHTY
BBIXO/Ia M BCTYIUIEHUS B CHJIy COOTBETCTBYIOIIMX 3aKOHOB HET. /[l cpeHero MyHMUIMIIAIUTETA
paspaboTtka cepreznoit UC — 3amaya HemoapeMHasl, 1a ¥ MOJTHOMOYHI Ha TaKylO JesATeIbHOCTh OH
HE MMEET — HE “MECTHOro0 3HA4y€Hus~ ITO Bompoc. B aeBsHOCTBIE To/bl TaKOW MECTHBIN
HHTY3Ma3M ObUI ONpaBJAaH — Ha pblHKE He Obulo TouyTH HU4Yero. lleHTpamu3zoBaHHO
pa3pabotannoro 10 (kpome cucremsl “I"’AC-BbIOOPHI”) — TOXE HE OBLIO, KaK U pa3TpaHUYEHUN
MOJIHOMOYHI1, M IEPEIOBbIE MYHUIIUTIAIUTETH C HE CAaMbIMU O€IHBIMHU OIO/PKETaMHU CHUJIaMH CBOMX
NT-xoMaHJ WK MO JOTOBOPY aBTOMATU3UPOBAJIH, KaK YMEIU, CBOM aIMUHUCTPALIUH.



“I"’AC-Bb100pBEI” — mpoekT 90-x rogoB. Torna He 6su10 MHTEpHETA, MOuTH. Tem He MeHee —
[TosToMy B MYHUIMIAIHLHOM O00pa3oBaHMU BeleTCs padoTa IO IOATOTOBKE MHUHUMAIBHO
HEoOXoauMONW  MHGPACTPYKTYpbl:  OOHOBIIEHHME  MapKa TEXHUKM B  OpraHU3anusx,
NPEOCTABISAIONINX MYHUIUIAIbHBIE YCIYTH, PAaCIIMPEHHE MYHUIUNAIHHONH HH()OPMAIMOHHON
cet, obecrieuenue nuneH3noHHbIM [1O, arrecranus pabouux MecT MO TPeOOBAHHSIM 3alllUTHI
uHpopmManuu, odydeHue nepconana u ap. IlepedncieHHple MEpONPUATHS BKJIIOUYEHBI B TOPOACKYIO
neneByw mnporpammy “OnexktpoHHbld HwmxaeBapTtoBck 2009--2011” w HampaBieHbl Ha IEJIH
o0ecrnieyeHns: FTOTOBHOCTU K IIPEIOCTABICHUIO MYHUIIMIIAJIBHBIX AJIEKTPOHHBIX YCIIYT, pealu3aluuu
JPYTUX COLUUABHO-3HAYUMBIX IPOEKTOB.

Bomnpocsr:

U3 xakux cpeacTB (PUHAHCUPYIOTCS PabOThI O BHEAPEHUIO PA3IUYHBIX MH(POPMAIIMOHHBIX
TEXHOJIOTUH, TO3BOJIIOUIMX  MOBBICHTH  3()()EKTUBHOCTh  ACATEIBHOCTH  aJMHHHUCTPALIUH
HuxneBaproBcka?

Kak cka3plBaeTcs HbIHEUIHMHA Kpu3uc Ha ¢unancupoBanuu UT-nonapasznenenuit
rOCYJapCTBEHHBIX U MYHULUIAJIbHBIX YUPEKACHUN?

Uro nano BHenpenue coBpeMeHHoi COJl B axMuHucTpanuu ropoga?

C kakumu npobdaeMamMu MPUXOIUTCS CTATKUBATHCS MpU BHEApeHUU HOBBIX UT?

3aoanue 4
Paspabomxa  ynpaenienueckoco — pewienus  no  dQh@dexmusHomy — UCHONLIOBAHUIO
MYHUYUNANBHOU COOCMEEHHOCMU.

B roposckoii mkosnie cocTosiiei u3 2 KOpImycoB: ISl HA4albHOM M CTapIIeH IIKOJBI 3a 2
HEJeNu TMepe] HadajioM Y4YeOHOro rojia BBICHUIIOCH, YTO NPOBOAUTH 3aHSATUS B KOpIIyCe,
MpeAHA3HAYEHHOM [UJISi Ha4yaJIbHOM IIKOJIBI COTVIACHO KOMHCCHHU TPOBOAMBIICH OCMOTp HE
0e30MacHo, C TOYKU 3PEHHUSI BOSMOXKHBIX pa3pyIIeHUN HeCyluX KOHCTpyKIuii. [lockonbky BTOpoi
KOPITYC OBLI MOCTPOCH 3HAYUTEIILHO IMO3XKE, KOTJa HACEIICHUE ropoja pa3pociioch, TOCKOIBKY B
CTapoil MalleHbKOM MIKOJIE CTAall0 HE XBaTaTh KJAccoB. 3aTeM Jyisi 0€30MacHOCTH AeTel MIIaAIInuX
KJIACCOB UM OB TTOJIHOCTHIO OTJIaH TIEPBBINA KOPITYC.

[Tocne moac4eToB KONMMYECTBA KAOMHETOB BBISICHHIOCH, BBISICHWJIOCH, YTO BO BTOPOM
KOpITyCce HE MOMECTSTCS BCE MIKOJIBHUKH. A 3a 2 HEJeIIM OTPEMOHTHUPOBATh aBapUIHOE 3/1aHHE HE
noxyuutcs. [locne BeaeHus neperoBopoB ¢ aAIMUHUCTPALIMEN rOpoia, MOCTYIHIO MIPEAJIOKEHUE Ha
BpeMsl PACTIPENeINTh HAYAIbHYIO IIKOIY MEXAY JAPYTMMH IIKOJaMu ropoja. [[pyrue mkossl
COTJIaCWJIMCh IPUHSATH HA BPEMS yJalluXCsl U3 aBApUUHOMN IIKOJIBI.

YyutensiMm 1 y4eHHKaM, KOTOPBIE UM BOJIM3H OT CBOEU IIKOJIBI, HYKHO OBLIO T0OpaThCs
B JIpyrU€ palOHbI TOPOJa Kakblil 1eHb. [101b3ysCh TOPOACKUM TPAHCHIOPTOM HIIH MEIIKOM.

B opHoOli W3 mIKON, B KOTOPYIO OBLIM OTIPaBICHBI JETH, IMOCTOSHHO MPOUCXOIMIN
KOH(JIMKTH MEXJIYy MECTHBIMH W TMPHUOBIBIIMMH MO pa3HbIM MOBOAAaM. BOT OauH W3 HHX: B
CTOJIOBOM M3-32 MPUOBITHSI HOBBIX JIFOJIEH, MECTHBIM IIKOJIbHUKAM MPHUXOAMIIOCH JOJBIIE CTOSThH B
ouepeld U CTajo HE XBaTaTh CTOJOB. B ciyuyuBIeMcss OHU cTaidl OOBHUHATH HOBOMPUOBIBIINX
YYCHHUKOB.

Ha pemoHT mikonbsl moTpeOoOBajics OJWUH TOM M 3HAYUTEIHHOE KOJIMYECTBO JACHEKHBIX
cpenctB. He cMoTps Ha Bce Menkue MpoOIEeMBI, 32 3TO BpeMs YYCHUKHA TMPHUBBIKIN K HOBBIM
IIKOJIaM, HO HY»KHO OBLJIO BO3BpAIaThCs Ha3a/l.

Bomnpocsr
1) Kakoli BBIXOJ B CIOXHBIIEHCS CHUTyallMM MOXKHO OBUIO HaWTH He mpuberas K
MTOMOIIX IPYIUX IIKOJ?
2) Yro HyxkHO ObUIO chenaTh JUIsl Oojee Oe30macHOro npeObIBaHUs AeTeil B IIKOJIBI
JIPYruX paioHOB?
3) UYro He ObUIO MpeaycMoTpeHo B mkone? Kak MokHO ObUT0 N30eKaTh KOH(QIUKTOB?
4) Hackonpko mpaBWIIBHBIM OBUIO peIIeHHE O TOJHOW PEKOHCTPYKIIMH CTaporo

Kopnyca? Kak M0xHO OBLIO HCHOJIB30BaTh 3TO aBapHﬁHoe 3I[aHI/IC?



3adanue 5

Mynuyunarumemam obaacmu npeonucano peuums npooiemvl 00IbUUKOS

Brnactu PocroBckoit o0mactu moTpeOOBaIM  OT PYKOBOIWTENEH 7 MYHHIMIAIBHBIX
o0pa3oBaHMii, B KOTOPBIX CYIIECTBYET MmpobiaemMa 0OMaHyThIX JAOJBIIUKOB, B TeYeHHE 1,5 MecsIeB
pa3paloTarh IIaH MEPONIPUSATHUI 1O JIUKBUAALNU JOJITOCTPOEB.

Kak coo6maer PUA HoBocTu cO CCHUIKON Ha BBICTYIJICHHE 3aMECTHTENS PYKOBOIMTEIS
PErHOHANIBHOI CTyKObI FOCYAapCTBEHHOTO CTPOUTENLHOTO Haa3opa PocroBckoit obmactu Urops
3axapoBa B XOJ€ 3acelaHusl KOJUIETHH OOJACTHOM aJMHHUCTpAIlMH, 3a MocjenHee Bpems 22
00BbEKTa KUJIMIIHOTO CTPOHUTENHCTBA B pPErvHOHE MpU3HaHbI MpobieMHBbIMU. KBapTupsl B HHUX
npuodpenu okoo 1,6 ThIC. rpaxaaH.

BOoapIIMHCTBO HEOCTPOEHHBIX AOMOB HaxonsArcs B PocroBe-Ha-/[oHY, ocTanbHble — B B
ropoaax A3zos, baraiick, HoBouepkacck, Taranpor, a Taxxe B Akcaiickom u CajabCKOM pailoHax.

Konnerns aaMuHHCTpaMd CBOMM IIOCTAHOBJIEHHEM IpEANKCATa MYyHULUIIAIUTETaAM
pazpaboTarb NEpPEYHU MEPOIPHUATHI, HANpPaBICHHBIX Ha MPOJOJDKEHHE U  3aBEpLICHUE
cTpouTenbecTBa 00bekTOB a0 20 nmekabps. o 10 gexabps B MyHHIIMIATbHBIX OOpa3OBaHUSAX
JOJKHBI OBITH CO37@aHbl paboyue TPYIIbl [0 OpPraHUu3alllyd B3aUMOJEHCTBUS U KOOPJIMHALUU
NESTENIbHOCTH ~ MYHUIMNAIBHBIX ~ OPraHOB  BJIACTH, PECYpPCOCHAOXKAIOMIMX  OpraHU3alui,
3aCTPOUIIMKOB M MHULIMATUBHBIX IPYII JOJBIIUKOB.

Bunie-rybepuatop  PocroBckoit  obmactu  Cepreit ['opbanb  HamoMHWJI — IJIaBaMm
MYHULIMIIAJIUTETaM 00 OTBETCTBEHHOCTH 3a peLIeHHE TPOOIeMbl OOMaHYTHIX JOJbIIUKOB.

«Hano nomuuts, uro 80% rnaB - 3TO T€ IiaBbl, KOTOPbIE MOJANUCHIBAIN WHBECTHUIIMOHHbBIC
noroopa. OcTanbHbI€ IJ1aBbl, KOTOPblE U30pATUCh, - 3TO TOXKE HUX Bompoc. Kak TOnbKO 4enoBek
CeJl B Kpeclo, 3TO TeéMa €ro. DTO BONPOC HEMpOCTOW. [ 1aBaM MyHHIIMIIaTbHBIX 00pa3oBaHu, re
€CTb JI0JIEBOE CTPOUTENILCTBO, HAJ0 MOJ] PYKOBOJACTBOM CBOMX 3aMECTUTENIEH, KOTOPBIE KypUPYIOT
CTPOUTENILCTBO, CO37aTh paboune TPYIIbl U BMECTE C AOJbIIMKAMU ABUTAThCs. M mpuMeHsTh Bce
3aKOHHbIE cr1ocoObl. Haso mocMoTpeTh Ha cocelHUE PErMOHbI, KaK OHM JeNIadny, - HUTHPYET €ro
cinoa PUUA Hosoctu.

[Tpu sTOM, Kak oTMeuaeT «POCTOBCKOE areHTCTBO HOBOCTEW)», YNHOBHUK NMPEAYIPEIUT, YTO
rOCyZIapCTBO BPAJ JIM CMOXET ONEPATUBHO MIOMOYb BCEM MOCTpaAaBIIMM. «brOJKETa Ha BCEX HE
XBaTUT», CKazal OH. ['opOaHb HpPENIOKWI MEPEeUTH K KOHKPETHBIM JEHCTBHUSIM IO PEIICHHUIO
npoOJIeMbl uepes napy MecsIes.

Bomnpocsr:

1. Kak BbI cumtaere, maHHas mpoOsieMa XapakTepHa TOJNBKO Ul MYHULUIAIUTETOB
PocToBckoii 06acT UM 3TO BeChbMa pacipocTpaHeHHas mpobiema B Poccun?

2. IIpobdaema ponbmMKOB — 3T0 mnpoljema rocynapcrsa? busneca? HWom,

COOCTBEHHO, CaMHUX TPa)KIaH, NOMABIIUX B 3aTPYAHUTENbHYIO cutyanmuw? I[louemy
CYIIECTBYET Cleayrolas npodiema?
3. PazpaboTaiiTe MEPONIPUATHS 110 PEIICHUIO TPOOIEMBI.

IIpumepHasi TeMaTHKa KypcOBbIX padoT

1. AHanu3 W MPHUHATHE PENICHUH B YCIOBHSX PUCKA W HEONPEIEICHHOCTH Ha OCHOBE TEOPUHU
urp

2. Amnanu3 u coBepiieHcTBOBaHUE MeToanKu PYP B connanbHoO# cucteme

3. Anamu3 ocoOeHHOCTeHl HCHOJb30BaHMS HWH(POPMALMOHHBIX MOJAENeH mnpu pa3paboTke
YIPaBJICHUYECKUX PEIICHUN

4. AHanu3 OCOOCHHOCTEH MNPHUHATUS pEIIeHHH B IpoLEecce YIMpaBlIeHHs MYHUIUNATbHON
COOCTBEHHOCTBIO

5. Anamu3 npoOieM HCIOJIb30BaHUSI WMHUTALMOHHOTO MOJEIMPOBAaHUS MpU BBIOOpE U
000CHOBAaHUM YIIPABJICHUYECKUX PEIICHUH.

6. Ananu3 mpobieM HCHOJb30BAHMS MaTeMaTHMYECKUX Mojelell B Tpolecce pa3padoTKu
YIPaBJICHUYECKUX PEIICHUMN.
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AHanu3 npobieM OpraHu3aluy BBIOJHEHUS YITPABICHUYECKUX PEILICHUH.
Ananu3s mpobieM ydeTa prucKka B IPUHATHH YIIPABICHYECKUX PEIICHUI.
Ananm3 mnpoGineM (opMupoBaHMsS CHCTEMBbl KOHTpOJIS KayecTBa 3a peanu3anuei
YIIPABJICHYECKUX PELLICHUM.
AHanu3 CONOCTaBUMOCTH BapUAHTOB YIIPABJICHYECKUX PELICHUN.

KauecTBeHHas onieHKa Iporecca NPUHATHS YIIPABIECHYECKUX PEILICHUN

Mogenb NpuUHATHS YIPABICHYECKUX PEILICHUN HA OCHOBE JIEJIOBBIX UIP.

Opranu3zanys sTana peajii3aliy U KOHTPOJIS YIIPaBICHUYECKUX PEILIEHUIN

[TpunsATHE yrIpaBlIeHYECKUX PEIIEHUH B IIpoIiecce UCIIOIHEHHSI MyHULIMIIAILHOTO Or0/1KeTa
IIpunste pemeHHi B YCIOBHUSAX HEONPEACIICHHOCTH M pucka. Bo3MmoxkHOCTH
KOJIMYECTBEHHON OLICHKHU PUCKA

[TpuHsATHE yIpaBIEHYECKOTO PEUIeHUs o pobdieme (yka3aTb HAMMEHOBaHHE TPOOJIEMBI) B
YCIOBUSX MPEeANpUsTUs (YyKa3aTh HAMMEHOBAHUE MPEIPUATHUSA).

PazpaGorka W mpHHATHE pemICHWH 1O  CO3JaHUI0O M COBEPIIEHCTBOBAHUIO
OpPraHU3alMOHHON CTPYKTYpBI

PazpaboTtka u mpuHATHE PEHICHUH B YCIOBHSIX PUCKa

Pa3pa0oTka u npuHsATHE pelIeHuH 10 KaJpOBbIM BOIPOCAaM Ha MPEAIPUATHH.

PazpaboTka W mTpUHATHE pEmIeHUH 10 MaTepHATbHO-TEXHUYECKOMY OO0ECIICYEeHHUIO
IIPOLIECCOB NTPOU3BOJICTBA U YIIPABIICHUS.

Pa3zpaboTka MHHOBAIIMOHHBIX PEIICHWH 10 COBEPIICHCTBOBAHHIO (DYHKIMOHHPOBAHUS U
Pa3BUTHIO IPEANIPUATHS

PazpaboTka 1m1aHOBBIX pemeHnid Mo (YHKIIMOHUPOBAHUIO M PA3BUTHIO OPTaHU3aLUN
PazpaboTka pemeHuii o KOHTPOJIIO 3a (PYHKIIMOHUPOBAHUEM U pa3BUTHEM IPEAIPUATHS
Pazpabotka pemieHuii M0 MOTHBALMU M PETYIUPOBAHUIO (DYHKIIMOHUPOBAHUS U PA3BUTHUS
IIPEITPUSITHS

Pazpabotka pemeHuii mo opranu3anuy pyHKIIHOHUPOBAHHS U PA3BUTHUS MPEATIPUATHS
PazpaboTka pemieHuii mo peopranu3anuu GyYHKIHOHUPOBAHUS MPETPUATUS

Pa3zpaOoTka pemenuii mo (OpMHPOBAHUIO M HUCIOJIB30BAHUIO KaJpPOBOIO IMOTEHIHUAIA
OpraHu3aluu

Pa3paboTka cTparernueckux peieHuii opranuzauuu

Pemenus B cucreMe rocyJapCTBEHHOTO M MyHHUIIUIIAIIBHOTO YIIPABIICHUS

CucreMbl IPUOPUTETOB MOTPEOHOCTEN U HHTEpecoB obmiecTBa mpu PYP

CoBpeMeHHbIE METOMKH pacueTa 3¢ dexkTuBHOCTH YP.

CoBpeMeHHbIE TEHJIEHIIMU HCMOJIb30BaHUS MH(POPMAIIMOHHBIX TEXHOJOTHI B Ipolecce
PYP

CoBepliIeHCTBOBaHHE TEXHOJIOTUH BBIPAOOTKHU YIPaBIEHUECKOTO PELICHUS

TexHoOrny NPUHATHS PELLIEHUH B YCIOBHAX IIOBEIEHYECKOIO PUCKA

VY4er (hakTOpOB COMOCTaBUMOCTH aIbTEPHATUBHBIX YIPABICHYECKUX PEIICHUM

HayuHble MeTO/1bI MOATOTOBKY ONTUMAJIBHBIX YIPABIEHUYECKUX PEILIEHUN

Creunduka 1 CTpyKTypa Imporecca NpUHATUS TOTUTHUECKUX PelIeHHH

MeTo bl IPUHATHS PELIEHNN B YCIOBUSIX BEPOSITHOCTHON CPEJIBI

Metoas! MPUHATHSA PELICHUH B YCIOBUSAX HEONPEAEIEHHOCTH
DKOHOMHUKO-MaTeMaTH4ecKue MeToibl. Bussl, 061acTi mpuMeHeHHs

DKcnepTHbIE METOIbI IPUHATHS pElIeHHs. DTallbl OpraHu3aluy SKCIePTU3bI
MonenupoBanue B npuHsaTuu YP. Bussl, o6nactu mpuMeHeHHs

Meron IUCKOHTHpPOBaHWS NpU MNPUHATHM pemeHuil. KoHTpoimpyemble napameTpsl.
Ob6nacTh NpUMEHEHUS
. Meton nepeBa pemiennii. Kontponupyemblie mapameTpbl, 00JacTh IPUMEHEHUS
. Od¢extuBHocTs npunaTUa YP. [loHsTHe QaxTop, Kputrepuii



IIpumepHBbIi epeyeHb BOMPOCOB K MPOMEKYTOYHOM aTTeCTAIlUN:

1. [lpupoga mpouecca MNPUHATUS YHOPABICHYECKOTO pEIICHHs: HEOOXOAMMOCTb,
oO1miecTBeHHass 00yCIOBICHHOCTbD.

2. OO01ue cBeieHNs O TEOPUH NIPUHATHS PELLIEHUH.

3. [TonsATHE «ynpaBieHUECKas MPoOIeMay, «ylpaBIeHYECKOE PEILICHUEY.

4. OcHoBHBIE Cepbl TPUHATHUS YIPABICHYECKUX PEIICHUH.

5. OTnnuuTenbHble 0COOEHHOCTH NMPUHATHUS PELIeHUI B OM3HEC-OpraHU3aLusiX.

6. OTnuuuTENbHBIE OCOOEHHOCTH MPUHATHS PEIIEHUN B CUCTEME TIOCYJapCTBEHHOIO
Y MYHHMLIUMIIQIBHOTO YIIPaBJIECHUS.

7. OKOHOMHYECKAsl, COLMAJbHAsA, MpPaBOBas M TEXHOJOTMYECKass OCHOBA IPUHATHS
YIPaBJIEHYECKOT'O PEIICHUS.

8. CoBpeMeHHbIE KOHIENIIMU U IPHHLUIBI BRIPAOOTKH PEILICHHS.

9. Tumnbl MeHeIKMEHTA 1 OCOOEHHOCTH IPUHATHSL YIIPABIEHYECKOTO PEILICHHS.

10. DyHKIMU yIPABICHYECKOTO PELICHHUS.

11. OCHOBHBIE TUIIBI YIPABICHUYECKUX PELICHUH.

12. [TonsiTue «cutyanus», «rpooaemMar.

13. CuTyalmoHHbIE KOHLIETIY IPUHATHUS YIPABICHYECKOTI'O PEIICHUS.

14. Knaccugukanus curyanuii 1 mpodieM BOZHUKAIOIINX B IEATEITLHOCTH
OpraHu3aluy.

15. KnaccugukanmonHslie NpU3HAKU YIPABICHYECKNX PELICHUH.

16. Knaccudukanus ynpaBieHUeCKUX PELIICHH.

17. CoBpeMeHHBIE MTOAXO0/IbI K KIacCU(UKAIINH YIIPABICHYECKUX PEIICHUH.

18. TpeboBanus1, IpeabsBIsEMbIe K KAUECTBY U COAEPIKAHUIO YIPABICHUECKOTO
pelIeHus.

19. Xapakrepuctuku suyHocty JIIIP, Biustonye Ha NpUHATHE YIPABIECHYECKOTO
peLIeHuUs.

20. XapaKTepUCTUKN MHIMBUAYAIBHOTO U TPYIIIOBOTO MPUHSTUS YIPABICHYECKUX
peLeHui.

21. [TpaBuia NpUHATHS KOJUIEKTUBHOTO PELICHUS.

22. Ponb 1 OTBETCTBEHHOCTh PYKOBOJIUTEIS ITPU MPUHSATUH PEILICHHUS.

23. XapakTepuCcTUKa BHYTpEeHHEH cucTeMbl MH(QOpMAIMK B OpraHu3alim.

24. WupopmaninoHHasi CTpyKTypa yIpaBJI€HYECKOrO PEIIECHNUS.

25. [TonsTHE «MH(DOPMAITMOHHAS ACUMMETPHSI».

26. XapakTepHuCcTUKa OCHOBHBIX ATAlOB IIpoLiecca MPUHATHUS YIIPaBICHYECKOTO
peLIEHus.

27. Oran uaeHTuGUKaIK NpoOIeMBbl.

28. [TpoGaembl BBIOOpA KPUTEPHSI IPUHATHUS YIPABICHUECKOTO PELICHHUS.

29. Pa3BuTHe, aHanu3 1 BBIOOP abTEPHATUB MPUHATHSI YIPABIEHYECKOTO PEIICHUS.

30. ObocHOBaHME U POBEPKA PEATN3YEMOCTH aIbTEPHATHUB.

31. IIpouecc coriracoBanusi, MPUHATHS U YTBEPKACHUS YIIPABICHYECKOTIO PEIICHMUS.

32. CpaBHUTENBbHAS XapaKTEPUCTHUKA COBPEMEHHBIX TUIIOBBIX IIPOLIECCOB NPUHATHS
peleHusl.

33. OcobeHHOCTH pa3paboOTKH YIPaBIEHYECKOTO PEHICHUsI B KOPIOPALIUSX.

34. OCHOBHBIE TapaMeTPhI MPOIIECCA aHAIM3a BHEIIHEN CPEAbI ISl IPUHATUSA U
peann3anyy ynpaBIeHUYECKOIO PELLIEHUS.

35. XapakTeprucTHKa METO/IOB aHAIN3a BHEIIHEW CPEJIbI.

36. [IpeumymiectBa M HEAOCTAaTKU IPHUBJICYEHUS KOHCYJIbTAHTOB IPU TPUHATHH
YIPaBIEHYECKOTO PEIICHNUS.

37. XapakTepucTUKa MOJIX0/I0B K pa3paboTKe U BHIOOPY YNPaBJIEHYECKOTO PEILICHUs B
YCIIOBUSIX PUCKA U HEOIPEJIETIEHHOCTH.

38. Br16op kpurepust onieHKH 3(GGEKTUBHOCTH YIPABICHYECKOTO PEIICHUS B YCIOBUSIX

pHICKa U HEONPEACTICHHOCTH.



39. ITousTue KMETOI», «MOACIIbY, «AJITOPUTM», «KMOACIIUPOBAHUC)).

40. OrpaHn4eHHOCTb MCIIOJIb30BaHMSI MOAEIMPOBAHNS IPU IPUHATUH YIIPABIECHYECKOIO
peLIeHMs.

41. XapakTepUCTHUKA 3TANOB MIPOLECCa MOJCIUPOBAHUS.

42. XapakTepuCTUKA METO/I0B IPUHSATHS YIIPABICHUECKOTO PEILICHMS.

43. XapakTepucTuka MO/IeJIEH, UCIIOIb3YEMbIX IIPU MIPUHATHH YIPABIECHUYECKOIO
peLeHMsL.

44. B3anmopelicTBie yuaCTHUKOB BRIOOpa YIPABICHYECKOTO PEIICHUSI.

45. Brnacte, BusHHE TIpU pa3pabOTKe U MPUHATHU YIIPABICHUCCKUX PEIICHUN —
UCTOYHUKU UX (POPMHUPOBAHUSI.

46. [TpoOnembl HeHTpanu3aluy 1 JeLEeHTPAIU3aluy Ipoliecca pa3padoTKU PEeLIeHHUs.

47. BnusiHre aBTopuTeTa TMYHOCTH HA MPOIEcC Pa3pabOTKU U MIPUHATHS PEILICHHS.

48. Brnacte u opraHuzanMoHHas HepapXus KaK BHEPBIHOYHBIE CPEICTBA NPHUHSITHSA
YIPaBIEHYECKOTO PEILICHNUS.

49. XapakTepuCcTUKa METOJOB  JOCTHXKEHMsS  B3aUMOJECWCTBUS IPU  NPUHATHU
YIIPABJICHYECKUX PEILICHUN.

50. VYnpaieHue KOH(OIUKTHBIMM CUTYallMsIMU B IIPOLIECCE NMPUHATUS U pealu3aluu
YIPaBJIEHYECKOTO PEILICHNUS.

51. [TpryrHbl BO3HUKHOBEHHUS KOH(MJIMKTOB B IIpoliecce MPUHATHA M pealu3anuu
YIPaBJIEHYECKOTO PEILICHUS.

52. Opranu3anys UCIOJHEHHsI IPUHATOTO YIIPaBJIEHYECKOTO PEeILIeHHs.

53. MortuBanus 1 KapoBoe 00ecrieueHre pealu3auuy yIpaBIeHYECKOro pelIeHMs.

54. 3HavyeHue, QyHKIUHU U BUAbI KOHTPOJIS PealU3alii YIPaBICHYECKOrO PELICHHUS.

55. Metoabl KOHTPOJISL U OLEHKH UCIIOJTHEHUS PEILICHMUSL.

56. OTBETCTBEHHOCTb 3a BBINIOJIHEHUE PEILIEHUH: CYLIIHOCTh U BUBI.

57. [Toxxoms! k orieHKe 3((HEKTUBHOCTH YIPABICHYECKOTO PEIICHUSI.

58. [TonsiTHE ~ «Ka4eCcTBO  YNPABIEHYECKOW  ACATENBHOCTH» U «KadeCTBO
YIPaBIECHUYECKOTO PEILIEHUS».

59. [TonsiTHE «CynEpPONTUMAIBHOE PELICHUEY.

60. Ponb cuneprernyeckoro 3¢ dexra B popMUpoBaHUU CYIEPONTUMAILHOTO PELIEHMUS.
S. MeTtoanyeckue MaTepHaJbl, ONpeaeJsomue Npoueaypbl ONCHUBAHUS HHIANKATOPOB

JOCTHKEHHS KOMIIeTeHI M

Crneunduka  QopMuUpoBaHUS  KOMIETEHIMA W HMX  HU3MEpPEHHE  OmpeessieTcs
CTPYKTYpUpPOBaHUEM UH(OPMAITUU O COCTOSTHUU YPOBHS MOATOTOBKH 00yUYaOIIUXCS.

AAroput™Mbl 0T00Opa U KOHCTPYUPOBAHUS 33JaHUM JIJIS1 OIIEHKU JOCTHUKEHHM B MPEIMETHOM
0o0yacTH, TEXHUKAa KOHCTPYHMPOBAHHS 3aJlaHUM, CIOCOOBI OpTraHM3allid W TMPOBEIACHUS
CTaHIapTU3UPOBAHHBIN OIICHOYHBIX MPOLIETYP, METOIUKA MIKATUPOBAHUS H METOJIbI 00pabOTKH U
WHTEPIPETAIMH PE3YJIbTATOB OIICHUBAHUS TIO3BOJISIIOT 00YUYaIOIIUMCSI OCBOUTH KOMIIETEHTHOCTHO-
OPUEHTHUPOBAHHBIE POTrPAMMBI JUCLUTLIIMH.

DopMUPOBAHHE KOMIIETEHIIMM OCYIIECTBISETCA B XOA€ BCEX BUIOB 3aHATHM, MPAKTHKHU, a
KOHTPOJIb UX CPOPMUPOBAHHOCTHU HAa ITalle TEKYIIEH, MPOMEKYTOYHON U UTOTOBOM aTTeCTaIUH.

OreHrBaHMe 3HAHUN, YMEHUH ¥ HABBIKOB MO0 YYEOHOU TUCITUTIIIMHE OCYIIECTBIISETCS
MOCPEACTBOM HUCIOJIb30BAHUS CIEAYIOLIMX BUIOB OLICHOYHBIX CPECTB:

- OMPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3aJIaHMS Ul IPAKTUYECKUX 3aHATUN;

- CUTyallMOHHbIC 3a/1aHUS;

-KOHTPOJIbHBIE PabOTHI;

- KOJUIOKBHYMBI;

-Hanucanue pedepara;

-HaIlCaHHuE dCCe;



- pellIeHUE TECTOBBIX 3a/IaHUM;
- DK3aMe€EH.

Onpockl 10 BEIHECEHHBIM HA 00CYK/1eHHe TeMaM

VYcTHBIE ONpOCHl MPOBOAATCS BO BpeMsl NMPAKTUYECKUX 3aHATUH M BO3MOXKHBI IPU
MMPOBCACHNUN AaTTCCTAlMU B KA4YCCTBC MAOIIOJHHUTCIBHOI'O HMCHBITAHHUA IIPU HCEAOCTATOYHOCTU
pE3yJIbTATOB TECTUPOBAHUS W peIIeHMs 3ajaHuid. Bompocwkl ompoca He TOJDKHBI BBIXOAUTH 3a
paMKu 00BSABIEHHON A JaHHOI'O 3aHATHUSA TEMBI. YcrHbIe OIIPOCHI HCO6XOI[I/IMO CTPOUTH TakK,
9TOOBI BOBJICYh B TEMY OOCYKICHUS MaKCHMaJIbHOE KOJHMYECTBO OOYYArOUIMXCS B TPYIIIE,
MPOBOANTh TMApAUICIH C YXe€ NPOHUJICHHBIM YYeOHBIM MATEpPHAIOM JAHHOW TUCIHUIUIMHBI H
CMEXHBIMH KypCaMH, HaXOIUTh YJauyHble NMPUMEPHl M3 COBPEMEHHOH JEHCTBUTEIBHOCTH, YTO
yBenuurBaeT 3 (HEeKTUBHOCTh YCBOCHUS MaTepHajia Ha acCOIMALUX.

OcCHOBHBIE BONPOCHI U YCTHOTO OINpOCa JOBOAATCS JO CBEICHHS CTYACHTOB Ha
NPEABIIYIIEM IPAKTUYECKOM 3aHATHUH.

[TceMeHHBIE ONPOCHI TIO3BOJISIIOT MPOBEPHTH YPOBEHb IOATOTOBKU K IMPAKTHYECKOMY
3aHATUIO BCEX 06yqa}01111/1xcsl B rpymnrie, rnmpu 3ToM OCTaBJIsAA AOCTATOYHO y‘I€6HOFO BPECMCHH JIA
UHBIX (OpM IearornvecKor NEesTeNbHOCTH B paMKax IaHHOTO 3aHATHA. [IMchbMeHHBIH ompoc
npoBoAUTCS 0€3 MNpeAynpexIeHHUs, 4YTO CTHUMYJIMPYET OOy4yarouMxcsi K CHUCTEMaTHYecKON
HOATOTOBKE K 3aHATHSAM. Bompock! aiisi onmpoca roToBsaTcs 3apaHee, (GopMynupyroTcs y3Ko, I1a0bl
o0ydJarommicss uMen OOBEKTUBHYIO BO3MOXKHOCTh IOJHOIIGHHO €r0 OCBETHTh 3a OTBEICHHOE
BpeMsI.

IIncemennbIe OITPOCHI uenecoo6pa3H0 INPpUMCHATE B HCIAX IPOBCPKU YCBOACMOCTH
3HAYUTEIBHOT0 00BbEMa Y4eOHOTro MaTepHaia, HalpuMep, BO BpeMs IPOBEACHUS aTTECTAlluH,
KOTJJa He0OXOAMMO MPOBEPUTH 3HAHHS 00YUYAIOIIUXCS 110 BCEMY KYpCy.

[Tpu oueHKe ONPOCOB aHAU3Y MOUICKUT TOYHOCTH (POPMYITHPOBOK, CBI3HOCTD U3JIOKEHHS
Marepuaia, 000CHOBAaHHOCTb CYXKICHUH.

Pemienue 3aianuii (Keic-MeToabl)

Pemienue kelc-MeTOI0B OCYILIECTBIISIETCS C LENIbI0 IPOBEPKHU YPOBHS HABBIKOB (BJIaI€HUIN)
oOyyaromierocsi 1Mo MNPUMEHEHHUIO COJIEP)KaHHS OCHOBHBIX MOHSITUA M TEPMUHOB JUCIMILIMHBI
BOOOIIIE U KaX/10i1 €€ TeMbI B YaCTHOCTH.

OO6yuatomemycs OOBSBISIETCS YCJIOBHE 3aJaHUsl, PEUICHHE KOTOPOTO OH H3JIaraeT Ju0o
YCTHO, TUOO MUCHMEHHO.

O} PexTUBHBIM HMHTEPAKTHUBHBIM CIHOCOOOM pEILIEHUS 3aJaHMsl SIBISETCS COMOCTaBJICHUS
pe3ysbTaTOB pa3pelIeHns: OJJTHOTO 3aJaHus ABYMs U 0oJiee MaJIbIMU TpYIIaMHi 00y4daroLuXxcs.

3anaun, TpeOyromMe HW3y4YeHHs 3HAUYUTEIBHOIO 00beMa, HEOOXOAMMO OTHOCHTH Ha
CaMOCTOSITENIbHYI0O pPabOTy CTYAEHTOB, C HENPEMEHHBIM pa30opoM pe3yabTaTOB BO BpeMs
NPAKTUYECKUX 3aHATUH. B 1aHHOM cilydyae pelleHHe CHUTYallMOHHBIX 3aJad ¢ TJIyOOKHUM
000CHOBaHMEM JIOJKHO MPEACTABIATHCS Ha IPOBEPKY B MUCHBMEHHOM BUJIE.

[Ipu oueHke peuieHUs 3aJaHUN aHAIU3UPYETCS MOHHMaHUE OOYYaroIIMMCS KOHKPETHOM
CUTYallu{, IPAaBUIBHOCTh €€ TOHMMAaHUs B COOTBETCTBHH C U3y4aeMbIM MaTEPUAIOM, CIOCOOHOCTh
000CHOBaHHS BBIOPAHHOM TOYKHM 3peHHs, TIyOMHa NpPOpabOTKH paccMaTpuBaeMOro BOIpOCa,
YMEHHMEM BBIIBUTH OCHOBHBIE ITOJIOKEHMSI 3aTPOHYTOT'O BOIIPOCA.

Pemenue 3aganuii B TecToBOM hopme

HpOBO}II/ITCSI TECTUPOBAHUEC B TCUCHUC NU3YUYCHUA JUCHUITIIMHBI

He menee yem 3a | Hemento 0 TeCTUpPOBaHUS, NPENOJABATENb JOJDKEH OINPEAEIIUTDH
06y‘IaIOH_[I/IMC$I HUCXOJHBIC JAHHBIC IJI MOATOTOBKM K TCCTHPOBAHUIO: HA3BATH Pa3aciibl (TGMBI,
BOMIPOCHI), IO KOTOPBIM OYIyT 3aJaHUsl B TECTOBOU (hopMe, TEeOpETUUECKHE UCTOYHHUKH (C TOUHBIM
yKa3aHHUEM Pa3/ieNioB, TEM, CTaTel) AJIsl HOArOTOBKH.

[Ipu mpOXOXKACHUH TECTUPOBAHMS TOJB30BATHCS KOHCIIEKTAMH JICKIIUH, yu4eOHHKaMU, U
WHBIMU MaTepHaIaMH HE pa3penieHo.
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