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1. IlepevyeHb KOA0B KOMIeTeHIIU, GOPMHUPYEeMbIX IMCHUILIMHON B MIpomecce 0CBOCHUS
o0pa3oBaTe/ibHOI NPOrpaMMBbl

I'pynna . Kon
. Kareropust KoMneTeHImii
KOMIeTeHI Ui
VHUBepCaIbHbIE Paspabotka u peanuzanus YK-2
IPOEKTOB
[IK-3
[Tpodeccrnonanpueie [1K-5

2. KoMnerennuu u HHAUKATOPLI UX JOCTUKCHUS

Kon ®opMy.THpPOBKA NHauKaTopbl JOCTHKEHUSI KOMIIETeHIUH
KOMIIeTeHIHH KOMIIETEeHIIUH
YK-2 CriocobeH omnpenensrs Kpyr VYK-2.2 Pemiaer noctaBiaeHHYO Mepes
3aJa4 B paMKax IMOCTaBICHHON HUM TOJIIeNIb MPOEKTa, Yepes3
IeNTd ¥ BEIOUPATh (opmMyIHpOBaHNE KOHKPETHBIX 3ajad.
ONTUMAJIFHBIE CIIOCOOBI UX VYK-2.3 YuuteIBaeT npu penieHuu
peIIeHus], UCXOAs U3 MIOCTAaBJICHHBIX 33]1a4 TPYIOBBIE U
NEHCTBYIONINX MPABOBBIX MaTepuaibHble PECYPChl, OTPAaHUYCHHUS
HOPM, UMEIOIINUXCS PECYPCOB U | IPOEKTA - CPOKU, CTOUMOCTD, COJIEpKaHuUE.
OrpaHUYECHUN VYK-2.5 Brnageer  HaBblkaMu ~ pabOThI
opopmieHHs ~ JOKyMEHTAalMH, MyOJIWIHO
PECTaBIISIET PE3yNIbTaThI pelieHus
KOHKPETHOHW 3a/laud MPOEKTa MM MPOEKTa B
1EJIOM
[1K-3 CnocoOeH BBISIBIISTH, IIK 3.2. Cobupaer, uzy4aet u oopadaTbiBaet
pPErUCTpPUPOBATh, yIIpaBJIEHYECKYI0 MH()OPMAIUIO B YCIOBHIX
aHATM3UPOBATh U PBIHKA JIJIST MUHUMU3AIHA (PUHAHCOBBIX
KJIACCHU(PUIIUPOBATH PUCKU U noTepb
pa3pabaThIBaTh KOMILIEKC I1K 3.3. Pa3pabatpiBaeT KOMILIEKC
MEpONPUATHH MO UX MEPONPUITHIA T0 MUHUMHU3AIIUHA PUCKOB IS
MUHHMH3ALWH JUTS YIIPABJICHUS | BBIPAOOTKH YIPABICHUYECKUX PEIICHHUH
Opra"u3aluen
Cnoco0OeH opraHu30BbIBaTH, [IK 5.1. OnenuBaeT opraHu3alMOHHbBIE
[1K-5 TUTAHUPOBATh U IpOIIEeCChl, pa3pabaThIBa€T MEPOIPUSATHUS 110

KOOPIAWHUPOBATH
JIEATENIBHOCTh CTPYKTYPHBIX
MoJpa3IeICHUI MO
YIIPABJICHUIO PUCKAMHU JIJIS
peanu3anny yrupaBJIeHUYECKUX
pelieHuii B 00J1acT pa3BUTHUS
OpraHu3aIuu

UX COBEPIICHCTBOBAHUIO C LIEJIBIO
MUHUMU3ALUN PUCKOB

[IK 5.2. OcymecTBasieT MEpONPUSTHS 11O
OpraHM3ali U KOOPAUHALNY J1EATEIbHOCTH
CTPYKTYPHBIX HOJIpa3AesieHui st
pean3alyy ynpaBiIeHYECKUX PEIIEHUN

3. OnucaHue NVIAHUPYEMbIX Pe3yJbTATOB 00yYeHHS MO0 TUCUHUIIJIMHE
3.1. Onucanue MIaHNPYeMbIX Pe3yJIbTATOB 00y4eHHs MO JUCHHUIINHE
[Inanupyemble pe3yibTaThl OOy4YeHHUS MO JUCUUIUIMHE MPEICTaBJICHbI JI€CKPUIITOpAMU

(3HaHUsI, yMEHUsI, HABBIKH).

JecKpunTopsI
no

3HAThL

YmMmeTh Biaajgernb




ANCUUILINHE

Kon YK-2
KOMIETEHIIUU
Crniocoben - IIpaBUIIa - perars - HaBbIKAMH  Pa0OTHI
OINpEEIATh odopmienus MOCTaBJICHHYI0  miepe] | opopMieHus
KpYT 3a7a4 B JIOKyMEHTalluH, HUM IOJUENb IIPOEKTa, | JOKYMEHTAlH,
pamKax nyOJIMYHO TpeACTaBIsAeT | yepe3 (popMynupoBaHue | MyOIMYHO MPEICTaBIISET
IIOCTABJICHHOW | pe3yJIbTaThl  PEIICHHs | KOHKPETHBIX 3a1ad. pe3ysIbTaTel  pELIeHUs
LENU U KOHKPETHOMN 3ajauu | - YUUTBHIBaTh IPHU | KOHKPETHON 3a/1a4u
BbIOMPATh IIPOEKTa WJIM MPOEKTa B | PELICHUH IIPOEKTa WJIN IPOCKTa B
ONTUMAJIbHbIE L[EJI0M IIOCTABJIEHHBIX  3aJay | LEJIOM
CrocoObl ux - 3aJa4 B paMKax | TPYAOBBIE "
pelieHus, IIOCTAaBJIEHHOW LIEIU U | MaTepUaJIbHbIE
UCXOZs U3 BbIOMPATh ONTUMAJIBHBIE | PECYPChI, OIPaHUUYCHUS
JEHCTBYIOIUX | CIIOCOOBI MX pELIeHus, | MpoeKkTa - CPOKH,
IIPABOBBIX UCXOs U3 | CTOUMOCTb,
HODM, JIEHCTBYIOIUX coaepIKaHue.
MUMEIOLUXCS IIPaBOBBIX HOPM,
pecypcoB u UMEIOLINXCS PECYPCOB U
OrpaHUYCHUI OrpaHUYECHUMN
Kon I1K-3
KOMIETEHINH
Criocoben IIPUHLIMIIBI IPUHATHUS U | - O00OCHOBBIBATh | -  NPUEMAMU  OLICHKH
BBISIBJISITD, METOABl OOOCHOBAHUS | PEUICHUS O peau3alliy | pa3InYHbIX yCIOBUI
PETUCTPUPOBATh | PELIEHUH O PEAIM3alii | NHHOBAIL[MOHHBIX U | UHBECTUPOBAHUS u
, MHHOBAIIMOHHBIX U | NHBECTUILIMOHHBIX (uHaAHCUPOBAHUS;
AQHAIN3UPOBATh | MHBECTUIIMOHHBIX IIPOEKTOB; - HaBBIKAMH BBINIOJHEHUS
u MIPOEKTOB; - OCYILECTBIATh OIIEHKY | HEOOXOAUMBIX PAacieTOB B
KJIacCU(UIUPOB | - TMPUHIMIBI  OIEHKH | OTJIa4M OT MHBECTULIMI U | X0/1e¢ IUIAHUPOBAHUS MU
aTh PUCKH U BBIT0]1 peaM3alnyy | MpOBOJIUTH IPOTHO3UPOBAHUS c
pa3pabarbiBaTh | MHBECTHUIIMOHHBIX COOTBETCTBYIOIINE y4eTOM
KOMILJIEKC MIPOEKTOB; pacueTsl; HEOIpeIeIEHHOCTH u
MEPOIPUATHH - OCOOEHHOCTH | -  CTaBUTh 1T U | PUCKOB;
10 UX pa3paboTKu ¢bopMynupoBath 3a1add | - HOJIX0JlaMU K
MUHUMU3ALUN | COLUAIBHO- COLIMAJIBHO- pa3paboTke  COIMalbHO-
JUIst HKOHOMUYECKUX SKOHOMMYECKUX SKOHOMMYECKUX
yIpaBICHUS IIPOEKTOB  (IIPOrpaMM | IPOEKTOB (mporpamm | MpOeKTOB (mporpamm
OopraHu3anueil | pa3BUTHS); pa3BUTHSA); pa3BUTHSA);
- KpUTEpHH  OLEHKH | - MCTIONB30BATD | popiicavt  OLEHKH
MOCIIEACTBUM COBPEMCHHBIC ~ METOMBI | oo oo .
(pe3ynbTaToB) JUTS pa3paboTku COUMATBHBIX YCIOBHIT HX
peaiM3allud  MPOEKTOB | COI[MAIbHO- OCYIIeCTRICHTS
(mporpamm pa3BUTHA); | IKOHOMHUYECKUX
- OCHOBHBIE MCTOYHHMKH | IPOEKTOB (mporpamm
¢buHaHCHPOBAHUSA pa3BUTHA);
MIPOEKTOB; - TOTOBUTh
- BHIBl PHUCKOB U | JOKYMEHTAIHIO DI E;
METOJIbl MX CHIKEHHUS | pa3paboTKu u

npu  pa3paboTke u
peann3aiy IPOEeKTOB

peanu3aii  PasIuIHbIX
MTPOEKTOB




Kon IIK-5
KOMITCTCHIHH
Cnocoben - MECTO M  pOJib | -  ONpeneNiaTh  ILeJH | -HaBbIKaMU MPUMEHEHHEM
OPraHW30BBIBAT | YIPABJICHHS MPOCKTAMHU | MPOEKTA; pa3padaThIBaTh | COBPEMEHHBIX
b, IJJAHUPOBAaTh | B OOWIEH  cHUCTEME | TEXHUKO-3KOHOMUYECKOE | TEXHOJIOTHA B
" OpraHU3alMOHHO- 00OCHOBaHME TIPOEKTA; | pealn3aliy IMPOAYKTa M
KOOPJAMHUPOBAT | SKOHOMHYECKUX pa3fenATh JAEATENLHOCTh | IPEAOCTABICHUH YCIYT B
b JICSATEIBHOCTh | 3HAHUM; Ha OT/ETbHBIE | COOTBETCTBUH c
CTPYKTYPHBIX -COBPEMEHHYIO B3aMMO3aBUCHMBIC TpeOOBaHUSIMHU
HOApa3/ICIeHUH | METOJ0IOTHIO U | 3aa4¥; aHAIN3UPOBATH | IOTPEOUTEICH;
IO YIIPABJICHUIO | TEXHOJIOTUIO (UHAHCOBYIO - MCTIOJIb30BaHUEM
pPHCKaMHU IS yIIpaBJICHUS peann3yeMocThb U | ”HOPMAITOHHBIX u
peanuzanuu IPOCKTAMH; OCHOBHBIC | IKOHOMHUYECKYIO KOMMYHHKATHBHBIX
YIPaBICHYECKN | THIIBI U | 90 HEKTUBHOCTD TEXHOJIOTHHi TUISt
X peIIeHHid B XapaKTEPUCTUKU IPOEKTa; COCTABIIATh | Pean3alnuu
obsactu IPOEKTOB; GbyHKIMH | ceTeBON rpaduk | yrpaBiIeHYeCKUX
pa3BUTHS yIIpaBJICHUS peanu3ali  TMPOEKTA; | pemieHuit B 00JacTH
OpraHHU3aLuH NPOEKTAaMH; OCHOBHBIC | (JOPMUPOBATh  OODKET | Pa3BUTHUS OpraHU3AINN

ATaIbI peanu3ayy | MpoeKTa; HCIOIb30BaTh

IPOEKTOB,  OCHOBHBIC | METOJBl M MEXaHH3MBI

HOPMATUBHBIE  AKTHI, | JJIS yIIpaBIICHUS

perylaMeHTHPYIOIINe POEKTaMH ISt

POCKTHYIO peanuzanuu

JIeATEIILHOCTD; YIIPaBICHYECKUX

COBPEMEHHBIM pemeHnii B o0xactu

UHCTPYMEHTApHIA B | pa3BUTHS OPraHU3ALUH

o0nacTu  ynpaBlieHUs

IPOEKTaMHU

4. MecTo AUCHHMILVINHBI (MOYJI51) B CTPYKTYpe 00pa30BaTeIbHOM NPOrPaMMBbI

I[I/ICIII/IHJ'H/IHa OTHOCUTCA K 4YacCTu,

oTHomeHuH yuebnoro miaana OITOIL.
JlaHHasi AMCLMIUIMHA B3aMMOCBSI3aHa C JIPYTUMH JUCHMIUIMHAMH, TaKUMH Kak «buzHec-
IUIAHUPOBAaHUE», «YTpaBlIeHUYECKHH yueT», «TaliM-MeHemxkMeHT», «Teopuss MeEHEIKMEHTay,
«YnpasieHnue puckamuy, «CTpaTernyeckuil MEHeIKMEHT», «bu3Hec-miaHupoBanue».
B pamkax ocBoeHMsI mporpaMMbl OakajlaBpHaTa BBITYCKHUKU TOTOBSITCS K PEIICHUIO 3a/1a4

npoQeCcCHOHAIbHON

JACATCIIBHOCTH

OpraHU3alMOHHO-YIIPABJICHYECKUH.
[Ipodune (HampaBIEeHHOCTH) MPOTpaMMbl YCTaHOBJIEHA MyTeM €€ OpUeHTaluu Ha chepy
npodecCHOHATBLHOM 1eATeNbHOCTH BBITYCKHUKOB: MEHEPKMEHT OpraHU3alliu.

5.06vem oucuyunnunwi

CIIE/TYFOIITIX

THUIIOB:

dbopmMupyeMoil  ydacTHUKaMH 00pa30BaTEIbHBIX

MH(}OPMALMOHHO-aHAIUTUYECKUH,

Buowt yueonou pabomot Dopma obyuenusn
Ounas Ouno-3aounasn Ouno-3aounas c
npumenenuem /[OT
O01mas Tpy10eMKOCTh: 4/144 4/144 4/144
3aU€THBIC AMHUIIBI/JaChl:
KonTakTHas padora:
3aHATHA IEKIIUOHHOIO TUIIA 14 12 4
3aHsTHsI CEMUHAPCKOr0 TUIA 28 12 10




ITpomexyTouHas aTTecTalus: 27 18 27
IK3aMeH

CamocrosiTe1bHAs padora 75 102 103
(CPC) B 1.4. kKypcoBas paboTa 10 10 10

6.1. Pacnipenejienue 4acoB Mo pas3aejgamM/TeMaM H BUIAM PAa00ThI

6.1.1. Ounas popma o0vUeHHUS

6.Conep:kanue JUCUMILIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOE MO TeMaMm / pasgejam ¢
YKa3aHUEM OTBEJIEHHOI0 HA HMX KOJMYECTBA AKaJeMUYECKHX YacOB M BUIA0B Y4eOHBIX
3aHATHH

n/n

Pa3zgen/Tema

Buabl yueOHoii padoThl (B yacax)

KonTakTHas padora

3ausaTus
JEKIUOHHOI0
THIIA

3aHATHA CEMUHAPCKOIO THIIA

Jlexyu
u

Hnvie
yuebHble
3anamus

Ipakmuuye
cKue
3aHAmMUA

Cemuna
pol

Jlabopam
opHble
pao.

Hnvle
3aHAMU
5

CamocTosTe
bHas padora

Opranu3anoHHas
cHCTEMA KaK
00BEKT
IPOCKTUPOBAHUS

2

3

10

Metonrnl
MPOEKTUPOBAHUS
CUCTEM
YIPaBJICHUS

10

[InanupoBanue u
OpraHu3aus
IPOEKTHBIX padoT

12

ITpoextupoBanue
HOJCUCTEM
yIpaBJIEHUS

12

Ouenka

3¢ (HeKTUBHOCTH
OpraHU3aIHOHHOTO
IPOCKTA

11

Ynpasnenue
WHHOBALUSIMHU

10

KypcoBas pabora

10

IIpomesxyTouHas
aTTecTanus

27

Hroro

144

6.1.2. Ouno-3a0uynasg dpopma 00yuUeHUs

Pasznena/rema

Buabl yyeOHoii padoTsl (B yacax)

KonTakTHas padora




n/ 3ansaTus 3aHATHA CEMUHAPCKOIO THIIA CamocrosiTen
n JEeKIIHOHHOI0 bHas padora
THINA
Jlexyu | Hnote Ipaxmuue | Cemuna |Jlabopam | Hnoie
u yuebnvie | cxue pul OpHble
3aHAmMuUA 3AHAMUA pa60mbz
OpranuzanuonHas |2 2
| |cucrema KaKk 00BEeKT 16
MIPOCKTUPOBAHUS
Mertobl 2 2
2. | IpOEKTUPOBAHUSA 14
CHCTEM YTPaBJICHUS
[InanupoBanue u 2 2
3. | opranuzanus 18
MPOEKTHBIX paboT
[IpoexkTupoBanue 2 2
4. | moacucremM 18
YIPABJICHUS
Oruenka 2 2
5 a¢ddexTuBHOCTH 13
OpraHU3aIMOHHOTO
MIPOEKTA
6 VYnpasnenue 2 2 13
WHHOBALUSIMHU
KypcoBas pabota 10
IIpomexxyrounas 18
aTTeCTaIus
Hroro 144
6.1.3 Ouno- 3aounas ghopma odyuenun ¢ npumenenuem /10T
Buasbl yuedHoii padoTsl (B yacax)
Ne Pa3nen/Tema
1/ KonrakTHas padora
- 3ausTus 3aHATHS CEMUHAPCKOTO THINA CamocrosTen
JIEKIIMOHHOI'0 bHas padora
TUINA
Jlexyu | Hnvle Ipakmuue | Cemuna |Jlabopam | Unvie
u yuebHble | cKue pul OpHble
3aHAMUA 3AHAMUA pa60mbl
OpranuzanuoHHas |2 17
| |cucrema Kaxk 00BEeKT
" | IPOEKTUPOBAHUS
MeTtoas! 2 2 17
2. |IpOEKTUPOBAHUSA
CUCTEM YTIPaBIICHUS
[InanupoBanue u 2 17
3. | opranuzanus

MIPOEKTHBIX paboT




[IpoexkTupoBanue
MIOJICUCTEM
yIpaBiIeHUs

OneHka

3¢ (HEeKTHBHOCTH
OpTraHU3aIMOHHOTO
IPOEKTA

VYnpasnenue
WHHOBALUSIMU

Kypcogas pabora

10

[IpomexxyTouHas
aTTecTaIus

27

Htoro

144

6.2. IlporpamMMa JHCHHUILIMHBI, CTPYKTYPHPOBAHHAS 10 TeMaM / pa3iejiaM

6.2.1. Conep:xanue JeKIIMOHHOI0 Kypca

HaumeHnoBaHHe TEMbI
(pa3aeJia) AMCUUNJIMHBI

Conep:xxaHue JJEeKIIHOHHOTO 3aHSITHSA

KaK 00BbEKT
IIPOCKTUPOBAHHUS

OpFaHI/ISaHI/IOHHaH CHUCTCMa

Ilenn, 3amaum u crTpykTypa Kypca. HMcropus wu
METOJIOJIOTUs  ympaBieHus: npoektamu. Cucrema
CTaHJapTOB B 00JacTu ympasieHUs npoekTamu. [Ipoekr
U €ero OKpyXeHHE. BHemHssi u BHYTpEHHAsS cpena
npoekTa. CTpyKTypa U COEp/KaHUE DJIEMEHTOB.

Meroasl MPOEKTUPOBAHUS
CUCTEM YIIPABIICHUS

OYyHKIIMA W TOJCHCTEMBl YIPABJICHUS IPOECKTAMH.
KuzneHHblil 1K1 U ¢as3bl MpoekTa. DKOHOMHUYECKas
Mojienb IpoekTHpoBanus. PopMupoBaHue (pUHAHCOBBIX
pecypcoB mnpoekTta. dopMupoBaHHE M HUCIOJIb30BaHHUE
(¢uHaHCOBBIX pecypcoB Mpoekra. KamenmgapHo-cereBoe
IUTaHUpOBaHKe MpoeKTa. OCHOBHbIE YUACTHUKH MTPOEKTA.
[IpaBoBble popmbl opranuzanuu Ou3zHeca B pa3paboTke
npoekToB. IIpaBoBoe perynupoBaHue BEHUYPHOI'O
npeaAIpPUHUMATECIILCTBA. praBﬂeHI/Ie IIPOCKTHBIMHU
puckamMH. PUCK-MEHEI)KMEHT U €ro MeToJbl. 3ajauu U
CTPYKTypa IUIaHUPOBaHMS IpoekTa. llmanmpoBanme
npoekTa. Mepapxuueckas CTpyKkTypa pador.

[InanupoBanue u

pabot

opraHu3alnuAa NpOCKTHBIX

CymHOCTh IJIAaHUPOBAHUS W OPraHU3alMHM IPOECKTHOU
NeATeNbHOCTH. (OCHOBHBIE KOMIIOHEHTBI rporecca
IUIAHUPOBAaHUS U OpraHM3alMM MPOEKTHBIX padoT.
Metoapl TJIAHUPOBAHUS W YIPABJIEHUS NPOCKTaMH U
pecypcamu. Texnonorust npumenenust metona CITY s
pa3paboTku mpoekTa. BpIOOp cuCTeMBl YIpaBICHHS
MIPOEKTOM. YIIpaBJI€HUE KOMMYHHKAIMAMM ITPOEKTA.
Pomp xommynukamuii B npoekre. IlnanupoBanue
yYOpaBlI€HUS KOMMYHUKAIUSIMH IPOEKTA. YIIpaBICHUE
n3MeHeHusAMU. OpraHuzanys U KOHTPOJb peaau3aluu
nmpoekta.  MoTuBanus  U3MEHEHMI.  YTIPaBJICHHE
KauecTBOM ITpoekTa. CTaHAapThl KayecTBa. Y IPaBJICHUE
kadyecTBOM. KOoHTposb KayecTBa.




IIpoexkTupoBanue
MoACUCTEM YIIPAaBJICHUSA

IlonsiTe, CyIIHOCTB M THUIBI OPraHHU3ALMOHHBIX
CTpYKTYyp  ympaBieHus  npexanpustueMm.  Craguu
OpraHU3alMOHHOIO IIPOCKTUPOBAHUS. Metoael
IIPOECKTUPOBAHUSA MTOACUCTEM ylpaBieHus. HanpasieHnus
COBEpLICHCTBOBAHNUS MOJCUCTEM YIIPABJICHUA. AHAIU3 U
¢dbopmupoBanue OpraHU3alMOHHBIX CTPYKTYp
YIPABJICHHUS.

Onenka 3¢ heKTUBHOCTH
OpraHU3aIMOHHOTO MIPOEKTA

AHanmu3 cxeM opraHu3anuu npeanpusaTui. IhdexTsr u
WHJMKATOPhl ~ YCHEIIHOCTH  peaiu3alid  IPOEKTa.
[lopsmox  oueHkn  3ddexTUBHOCTH  peaau3alnuu
OpraHU3alMOHHOTO MIPOEKTA. Opranuzanus u
KJIacCU(pUKAIHSA apdexToB OpraHU3aIMOHHOTO
MIPOCKTUPOBAHUS. Hopmatushoe peryaupoBaHue
OLICHKH  COIMAJIbHO-OPUEHTHPOBAHHBIX  IMPOEKTOB.
MeTtonuky U3MEpEHUsl 3KOHOMUYECKON, KOMMEPUYECKOM
u OwmxetHod spdextuBHoctu. Ilytm  pemreHus
TPYIHOCTEN IPOEKTHOIO ymopasieHUs. MoTuBanus
MpOoeKTHBIX rpymm. Kputepun oneHku 3¢(HEKTHBHOCTH
MIPOEKTOB OPTaHU3AIMOHHOTO Pa3BUTHSIL.

praBHeHI/IC HWMHHOBaLlUsAIMHU

NHHOBALIMOHHBIA MPOEKT - TMPUHLUIBI U METOJBI
yopaBiicHHs. BHemHME W BHYTPEHHUE YYAaCTHUKH
WHHOBAIIMOHHOTO MpoekTa. OpraHu3anuoHHbIe (HOPMBI
WHHOBAalMOHHOW  JesATesibHOCTH.  [IpoexkTtupoBanue
uHHOBaIMi. OueHka 3KOHOMUYEecKoi 3¢ (HEeKTUBHOCTH
HHHOBAIIUN. [IpoekTHbII MEHEIKMCHT B
WHHOBALIMOHHOM JIEATEIIbHOCTH. Obecnieuenue
WHHOBAIMOHHOW JIESITEJIbHOCTH.

6.2.2. Conep:xanue NPAKTHYECCKHUX 3AHATHI

n/n

HaumeHoBaHUE TeMbI
(pa3aena) IUCHMILINHBI

Conep:xaHue NPaKTHYECKOT0 3aHATHSA

Opranu3zalnoHHas cuctemMa
KaK 00BEKT MPOEKTUPOBAHHUS

[Tonstne mnpoekra, mporpammbl. llenm wu crparerun
npoekta. Knaccuduxamuss npoektoB.  CTpYKTYpHI
npoekta. Mctopus U METOJOJOTUS  yIpaBICHUS
mpoektamu. CucreMa  cTaHAapToB B 00JIacTH
yOpaBieHUS  TpoekTamMu. Tumbel W TpUMEpHI
CTPYKTYPHBIX MOJIEJ€l MPOeKTa, UCnoyb3yembix B YII.
DKOHOMHYECKOE€ O0OCHOBaHHE MPOEKTa, OW3HEC-IIIaH,
O0JKET IPOEKTA.

Mertoasl TPOEKTUPOBAHMS
CUCTEM YIIPABIICHUS

CTpyKTypHBIE MOJENN IPOEKTA, UCHOIb3yeMbIX B YII.
IIpoekt u ero okpyxeHue. BHeWHsA W BHYTPEHHSSA
cpena npoekta. CTpyKTypa M COAEpP/KAHHUE DIIEMEHTOB
CUCTEMBl  YIpPABJIEHUS IMPOEKTaMHU.  YIIpaBiIeMble
napameTpbl mnpoekta. [lpoexktHwiii 1uukia. IIpomeccs
WHULMAIY, TUITAHUPOBAHUSI, OpTraHU3al1H, YIIPaBICHUS
IpeIMeTHOM  00JIacThIO  MPOEKTa,  YIpaBlieHUE
IPOJIOIDKUTEIBHOCTBIO,  (PUHAHCHpPOBaHHWE  MPOEKTA.
ITocTpoenne kanennapHoro IuiaHa. CereBble MOIENH
IIPOEKTa, ONTHMHM3ALMs CETEeBbIX Mojeneld. Meton
KpuTH4Yeckoro nyTu. JIBoWiHas cereBas  MOJIEJIb
pacupeiesieHus peCypcoB B IIPOEKTE.




[InanupoBanue u
OpraHu3alus MPOEKTHBIX
pabor

Pa3paboTka koHmenmuu W HaudaidbHas (aza mIpoekTa.
Hcrounnkn (UHAHCUPOBAHHMS W MAPKETHHT IPOEKTA.
[InanupoBanue  mpoekra.  MeHemKkep  IPOEKTa.
Komanna mnpoexra. B3anmopeincTBue  y4aCTHUKOB
npoekTa. IlocTpoeHue OpraHM3alMOHHBIX CTPYKTYp
yIpaBJIEHUS MpPOEKTaMH. Buabl oOpraHu3anoOHHBIX
CTPYKTYp: (YHKLUMOHAJbHAsA, MPOEKTHAs, MaTpUYHAs,
cvemanHasg. DyHKIMH H poib B pa3paboTKe U
BbINOJIHEHUH. JKHM3HEHHBIH LUKI U (a3bl IPOEKTa.
Hanéxnocts mnpoekra. Ilman ynpaBiieHHs puckamu.
MOHUTOPUHI M  KOHTPOJb PHUCKOB. MeXaHU3MbI
CTpaxoOBaHMsI TPOEKTOB. YIPaBJIECHHE IOCTaBKAMHU
IIPOEKTA. VYnpasnenue KOHTpaKTaMu u
1IEHO00Opa30BaHNUEM IPOEKTOB.

[IpoexTpoBaHue NOJACHCTEM
YIIPaBJICHUS

VYmupasnenne nepcoHasiom B mpoekrte. [loxbop
nepcoHala. Pa3Burtue KOMaH/1bl IPOEKTA.
Pacnipenenenue poneit B komanzae. MudopmanmonHoe
o0ecrieyeHHe  yIpaBICHUS  IMPOEKTaMH:  COCTaB,
CTPYKTYpa, XapakTepucTuku. lIporpamMmHblie cpeactBa
JUTSL  YIPABJICHUS MPOCKTaMH, WX (YHKIMOHAJIHHBIC
BO3MOXKHOCTH M KpUTEpUH BBIOOpA IMPOrpaMMHBIX
CPEICTB. XapakTepucTUKa  COCTOSIHMSI ~ pbIHKa
IPOTrPaMMHBIX IPOAYKTOB IO YIPABJICHUIO MPOEKTaMH.
Konuenmus «BceoOuiero ymnpasjieHUsT KadyeCTBOM» B
IPOEKTHOH AeATeNbHOCTH. MeXaHU3MBbl OlepeKaroIIero
CaMOKOHTPOJIA. jKOMﬂCHcaHHOHHHE MEXaHU3MBI.
OnepatnBHOE  yNpaBi€HHE  NPOJOJIKUTEIBHOCTHIO
npoekTta. JloroBopHoe peryaupoBaHHE IPOEKTHOH
JIESITEIIBHOCTH.

Onenka 3¢ eKTUBHOCTH
OPraHM3aIOHHOTO MIPOEKTA

Kpurepun ycnexoB u Heymau npoekrta. [lonsarue
KpUTEpUEB ycmexa ©u Heyjnad mnpoekta. DaxTopsl,
BIIMAIONIME HA yCNeX U HeyJayu MpoekTa. MOHUTOPUHT
npoekta. Touku koHTposist. Da3za 3aBepIICHUST TPOCKTA.
ITocraynur.

VYnpaBieHne HHHOBAUSIMU

®opmupoBaHue MopTdhens MHHOBALMOHHBIX PELIEHUH B
IIPOCKTHOM JEATENBHOCTU. YIIPaBIECHUE peanu3alueu

WHHOBALASIMU B IIPOEKTHOMN NEeATENBHOCTH.
Ocobennoctu YIIPaBIICHUS IIPOEKTOM c
TEXHOJIOTHYECKOU JOMHUHAHTOM. IIporpammusie

MPOJAYKTHl B YIOpaBieHUU Mpoektamu. [Iporpammuo-
[eJeBble  METOABl  YIpaBICHUS W  peaTu3aluu
MHHOBALIMOHHBIX MPOEKTOB. OIleHKa 3KOHOMHYECKOU
s dexTuBHOCTH WHHOBAIUA B MPOEKTHOMN
JIeATETbHOCTH.

6.2.3 Coaep:xkaHue CaMOCTOSATEILHOH PAa0OThI

HaunmenoBaHune TeMbI
(pa3aeJsia) AMCUUNJIMHBI

Conep:xaHue caMOCTOSTETbHONH PadOThI

OpranuzannoHHas cucrema
KakK 00BEKT

MPOCKTUPOBAHUA

Henun, 3amaum u cTpykTypa Kypca. HMcropus wu
METONOJIOTHA  ympaBieHuss npoektamu. Cucrema
CTaHJApTOB B 00JacTu yrpasieHus npoekTamu. [Ipoekt




U €ro OKpyXeHHME. BHemHss1 u BHYTpEHHAsS cpena
npoekTa. CTpyKTypa U CoiepKaHue FIEMEHTOB.

Meroasl IPOEKTUPOBAHUS
CUCTEM YIPABJICHUSA

OyHKIIUM H TOJCUCTEMBI YIPABJICHUS MPOCKTAMHU.
KuzneHHbli nukin u ¢asbl MpoeKkTa. IKOHOMUYECKAsS
MOJIeNIb MTPOEKTUpoBaHus. PopMHUpoBaHUE (PHUHAHCOBBIX
pecypcoB mpoekta. DopMHUpPOBaHHE U HCIIOJIb30BAHUE
(uHAHCOBBIX pecypcoB mpoekTa. KamenmapHo-cereBoe
IJIaHUpoBaHue npoekTa. OCHOBHBIE YUaCTHUKU MTPOEKTA.
[IpaBoBbIe (popMBbI Opranuzanuu OuzHeca B pa3paboTKe
npoektoB. [IpaBoBoe peryiupoBaHHe BEHUYPHOTO
NpEeINpPUHUMATENBCTBA.  YTPABICHUE  IPOCKTHBIMH
puckamMu. Puck-MeHEIKMEHT U ero MeToibl. 3ajaud U
CTpYKTypa IUIAaHUpPOBaHMSA TNpoekTa. IlmaHupoBanue
npoekrta. Mepapxuueckas CTpykTypa pador.

[InanupoBanue u
OpraHu3alys IPOEKTHBIX
pabor

CyIHOCTh IUIAHUPOBAHMSI M OpPraHU3ALMH IPOEKTHOM
nesaTeabHOCTH. (OCHOBHBIE  KOMIIOHEHTBHI — ITIpoliecca
IUIAHUPOBAaHUS U OpraHu3allMd HPOEKTHBIX padoT.
Meroabl NIaHUPOBAHMS WM YOPABJICHHUS MPOEKTAMH H
pecypcamu. Texnomorust npumenenus meroaa CIIY mis
pa3zpaboTku mpoekta. BpiOop cucTembl ymOpaBlieHUs
IIPOEKTOM. YIIpaBiI€HUE KOMMYHHKAIUAMM IIPOEKTA.
Ponp kommyHukamuii B mpoekre. IlmanupoBanue
YIPABJICHUS] KOMMYHHUKALMSAMHU IIPOEKTA. YIIPABICHHE
n3MeHeHussMHU. OpraHuzanuss U KOHTPOJIb peaTu3aluu
npoekra.  MoTuBanus ~ U3MEHEHMHU.  YIIPaBJICHHE
KauecTBOM ITpoekTa. CTaHIapThl KauyecTBa. Y IPaBICHUE
kayecTBOM. KOHTpOJIb KayecTna.

IIpoexTupoBanue
MIOJICUCTEM YIIPaBJICHUS

IlonsaTHe, CyImHOCTH MW  THUIIBI  OPraHU3ALMOHHBIX
CTpYKTYyp  ympaBineHus  npexanpustueMm.  Craguu
OpraHU3alMOHHOIO IIPOCKTUPOBAHUS. Meronsl
MIPOEKTUPOBAHUS MTOACUCTEM ylpaBieHus. Hanpasienns
COBEpLICHCTBOBAHNUS MOJCUCTEM YIIPaBJICHUA. AHAIN3 U
(dhopMupoBaHue OpraHU3alMOHHBIX CTPYKTYp
YIPABJICHHUS.

Ouenka 3¢ heKTUBHOCTH
OpPTaHU3AIMOHHOTO MPOEKTA

AHanu3 cxeM OpraHu3aluu npeanpusTuid. IdexTsr u
WHIVKAaTOphl  YCHEUIHOCTH  peall3allid  IPOEKTa.
[Mopsimox  omenku  APPeKTUBHOCTH  peaTu3aifu

OpraHU3alMOHHOIO MIPOEKTA. Opranuzanus u
KJIacCU(pUKAIIHS s dexTon OPraHU3aIMOHHOTO
MIPOEKTUPOBAHUS. Hopmatushoe peryaupoBaHue

OLICHKH  COIIMAJIbHO-OPUEHTHPOBAHHBIX  IPOEKTOB.
MeTtoaukn U3MepeHHsl SKOHOMHUYECKOH, KOMMEPUECKON
u OwmxetHo addextuBHocTu. [lytm  pemrenus
TPYAHOCTEH MPOEKTHOTO YyIlpaBieHWs. MoTuBanus
npoekTHbIX rpynn. Kputepuu onenku 3¢ddexTuBHOCTH
ITPOEKTOB OPraHU3aLMOHHOTO PAa3BUTHSL.

YnpasieHve HHHOBaUSIMU

NHHOBAIIMOHHBIN TPOSKT - WPHHIUINBI W  METOMIBI
ylpaBieHus. BHemHWe W BHYTpEHHUE YYaCTHHKHU
WHHOBAIIMOHHOTO TpoekTa. OpraHu3aimoHHbie (HOPMBI
WHHOBAIlMOHHOH  JESITEJIbHOCTH. [IpoexTupoBanue
nHHOBaMi. OIIEHKa 3KOHOMHYECKOW 3(PPEeKTHBHOCTH
MHHOBAIIUN. IIpoekTHbII MEHEIKMCHT B
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WHHOBAIIMOHHOU NEITEILHOCTH. Oo6ecrieueHne
I/IHHOBaLII/IOHHOf/'I JCSATCIIBHOCTHU.

7. ®oHA OLEHOYHBIX CPEIACTB /Ui TMPOBeJeHHs] TPOMEXKYTOYHOH AaTTecTaluu
00y4YarIUXCs M0 JUCHUILIMHE (MOIYJIIO)
[IpenycMOTpeHBI CIAEAYIONIME BHUILI KOHTPOJISI KAayeCTBA OCBOCHHMS KOHKPETHOM
JHUCIUTLINHEL
- TeKYIIUHA KOHTPOJIb YCIIEBAEMOCTH
- MPOMEXKYTOYHAs aTTeCTalusl 00YJarOUUXCs O TUCHHUILIINHE
®DoH/T OIIEHOYHBIX CPEJACTB ISl MPOBEICHUS MPOMEKYTOUYHON aTTECTAIlUH O0y4YarOIIUXCs
o muctmmnHe opopmien 8 MPHJIOKEHUHU x PABOYEN I[TPOI'PAMME JIUCLIMITIVHbI
Texkymuii  KOHTPOJb  YCIIEBAEMOCTH OOCCIEYMBAET OIICHHWBAaHUE XOJa OCBOCHHS
JTUCITUILIMHBI B TIpoIiecce 00ydeHusl.

7.1 Macnopt (hoHIAA OLEHOYHBIX CPEIACTB JJIf NPOBEICHUH TEKVIIEH aTTecTAIlMU IO
TUCHUILINHE (MOXYJIIO)

Ne Koutpoanpyemsie pa3aenbl HaumeHoBaHHe OLIEHOYHOTO CpeACTBa
n/n (TembI)
1. | OpranuzannoHHas cucTeMa Kak Omnpoc, npoOaeMHO-aHAIUTUYECKOE 3a/I1aHUE
O00BEKT MPOEKTUPOBAHUS Peanuzamust mnporpaMmbl ¢ IPUMEHEHHUEM

JOT: TecrupoBanue, cuTyalOHHbIE 3a/1a4H,
po0JIeMHbIE 3a]1a4u

2. | Metoabl IPOEKTUPOBAHUS CUCTEM Omnpoc, npoOieMHO-aHATTUTHYECKOE 3a/laHue,
yIpaBJIeHUs UCCIICIOBATEIbCKUI MPOEKT, MHTEPAKTUBHOE
3aJjaHue

Peanuzanus mnporpamMmbl ¢ NIPUMEHEHUEM
JOT: TectupoBanue, cuTyallMOHHBIE 3a/1a4H,
po0JIeMHbIE 3a]1a4n

3. |IlnaHupoBaHME U OpraHU3AIMS Omnpoc, nmpo6eMHO-aHATTUTHYECKOE 33a/1aHUeE,
MIPOEKTHBIX padoT 3CcCe, TECTUPOBAHUE.

Peanuzamuss mnporpaMmbl ¢ TIPUMEHEHHEM
JOT: TectupoBanue, cuTyallMOHHBIE 3a/1a4H,
poOJIeMHBIE 3a7a4u

4. |IIpoexkTupoBaHHE NOACUCTEM Omnpoc, npoGiieMHO-aHATTUTUYECKOE 3a/laHue,
yIpaBiIeHUs HCCIIEIOBATENbCKUM IPOEKT,
UH(GOPMALIMOHHBIA TPOEKT.

Peanuzanus mnporpaMmbl ¢ IPUMEHEHHEM
JOT: TecrupoBanue, cuTyallMOHHBIE 3a/1a4H,
poOJIeMHBIE 3a7a9n

5. | Ouenka 3¢ppekTuBHOCTH Omnpoc, npoGiieMHO-aHATTUTUYECKOE 3a/laHue,
OpPraHMU3aIIOHHOTO MPOEKTa 3cce, MHTEPAKTUBHOE 3aJaHHe.

Peanuzanuss mporpamMmbl ¢ NIPUMEHEHUEM
JOT: TectupoBanue, CUTyallMOHHBIE 3a]a4H,
npoOJIeMHbIE 3a]1a4u

6. | YnpaieHrne NHHOBALUSIMHU Ompoc, MH(}OPMALIMOHHBIN IIPOEKT,
poOJIEMHO-aHATUTHYECKOE 3a/laHue,
TECTUPOBAHUE.

Peanuzanust nporpamMmbl ¢ IPUMEHEHUEM
JOT: TectupoBanue, CUTyallMOHHBIE 3a/1a4H,
poOJIeMHEBIE 3a/1a41

7.2 TunoBble KOHTPOJIbHbIC 3aJaHWA MM HMHbIe MATEPHAJbI, He00XOAMMbIE JUIA
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OIleHKH 3HAHMIi, YMEHHH, HABBLIKOB M (MJH) ONbLITA JeATEJLHOCTH B IIpolecce
TEeKYIIero KOHTPOJIsd

Tunosbie BONpoCHI

MexaHu3MBbl pacnpeneeHts peCypcoB B IPOEKTHOM 1€ TEIbHOCTH.
MexaHu3Mbl pacipeiesieHUs 3aTpaT B YIPABICHUH IIPOECKTAMM.
VYnpasnenue KOH(QIMKTaMU B IIPOEKTE.

Wnentudukanms, aHaau3, IJIaHUPOBAHUE PEarupOBaHUS HA PUCKHU.
Puck-MeHEPKMEHT U ero MeTO/Ibl B IPOEKTHOM 1ESATEIbHOCTH.

ManI/IHa OTBCTCTBCHHOCTHU B IIPOCKTHOM MCHCI?KMCHTC.

MoTuBanus yuaCTHUKOB IIPOEKTA

JloroBopa KoMMepuecKoi KoHIeccHH, (hpanyaiisunra, 1orosopst HUOKP
OCHOBHBIE METO/IbI CTUMYJIMPOBAHUSI MHHOBALIMOHHON aKTUBHOCTH B IIPOEKTHOM KOMaHe.
0. COHpOTI/IBJIeHI/IC HWHHOBALUIM U METOABI €TI0 HGfITp&JIH?:ﬁLIHH.

e I ARl S

TunoBbie MPo0JIeMHO-aHATUTHYECKHUE 32 TAHUS
3aoanue 1
PaccraBbTe neiCTBUS, KOTOphIE HEOOXOIMMO OCYIISCTBUTh Ha (a3e 3aBepHICHHS IPOEKTa, B
MOCIIE0BATEIHLHOCTH X BBITIOJHEHHUS, 3aI0JTHUB Ta0IHILY:
a) TOKyMCHTUPOBAHKE JTOCTHIKCHUS;
0) 3aBepIINThH BBITYCK OTKOPPEKTUPOBAHHOTO KOMIUIEKTA JOKYMEHTOB;
B) COCTaBHTh WHCTPYKIIUU IO HMCIOJIB30BAHUIO PE3YJITATOB IMPOEKTA, BBITYCTUTH IMACIIOpTa Ha
TEXHHUYECKHE OOBEKTHI;
T') IEPEMECTUTh 000PYI0BAaHNE U MATCPUAITHI;
1) pacopMUPOBaTh KOMaHAY IPOEKTa;
€) MPOTECTUPOBATH PE3YIbTATHI IPOCKTA;
K) TepeIaTh 3aKa34YuKy M0 aKTy Pe3yabTaThl MPOEKTa;
3) 00y4YHUTH MEPCOHAJI 3aKa3UMKa paboTe ¢ pe3yIbTaTaMu IIPOEKTa;
1) CYMMHUPOBATh OCHOBHBIE MTPOOJIEMbI, BOSHHUKIIINE TIPH PEAIU3aluy MTPOEKTa;
K) OCBOOOIUTH MTPOU3BOACTBEHHBIE MOIITHOCTH;
1) 00BABUTH 00 OKOHYAHUHU TIPOEKTA;
M) HanucaTh OTYETHI IO pabOTe BCEX YUYACTHUKOB IPOEKTA.

TlocneqoBaTeNbHOCTD BBIIIOJIHEHUS 1121314151617 (8|9 [10]|11]12

3aoanue 2

I/I3BGCTHO, qTO  ACATCIBHOCTH JIF000TO NpeAnpudaATd HanpaBJiCHa Ha  JOCTHIXXCHUC
orpeneneHHbIX Ieneil. Jioboe mnpennmpusTHE OrpaHUYEHO IO BPEMEHHM CBOETO CYIIECTBOBAHMS.
Haxonern, ycnemrHble NpeanpusTHs BCETAAa YHHKAIbHBI 110 MPOJIYKTaM, yciayram nubo OusHec-
MozensiM. MOKHO JIn CKa3aTh, 4TO JIF000e npennpusatie spisercs npoekrom? Ecnu na — nouemy? Ecin
HET — KaKK1e OrpaHUYUBAIoIINe GaKTOPhI CIEyeT BBECTU B JTaHHBIC YTBEPXKICHUA?

3aoanue 3

Anmunuctpanmeit ropoga N, B kotopom npoxkusaet 300 000 yen., ObUTO0 IPUHATO pelIeHUE
00 opraHu3alM¥ BHEUIKOJIBHOW PabOTHI M JOCyra JeTell W3 MHOTOJIETHBIX ceMeil Ha 0a3e JOMOB
JIETCKOro TBOpYecTBa W IIKOA. B ropome mnpoxkusaer 500 gerel IIKOIBHOIO BO3pacTa W3
MHOTOJIETHBIX ceMel. 3aHsATHs 1151 HUX OyAyT MPOBOJUTHCS OECIIIaTHO.

3amaun JaHHOTO MPOEKTa — TOBBICUTh CTAaTyC MHOTOJETHBIX CeMeH, CII0COOCTBOBATH
3aHATOCTH MHOTOJIETHBIX MaTepel, OKa3blBaTh aIPECHYIO0 COLMAIBHYIO MOAJIEPKKY MHOTOJIETHBIM
CEMBSIM.

Peanun3anuio mpoekra IUIaHUPYETCs MPOU3BOAUTH 3a CUET CPEJCTB I'OPOACKOIro OrOIKeTa,
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OPUEHTHPOBOYHAS TpeOyemas cymma — 3 MITH. pyOJie.

Bompocstr:
1. K kakomy THIly KIacCU(pHUKALMKU IPOEKTOB (IO KaXJAOMY IPU3HAKY) OTHOCSTCS JAaHHBIE
IIPOEKTHI?

2. Kakue (akxTbl moaTBEep K0T Ballle Ipearnoaokenmue?

3aoanue 4

OTcyTcTBHE BBIXOJa K MOpPIO SBISETCS OOJbIION mpobiemoit mns TypkmeHucrana,
MOCKOJIBKY JIeNIaeT HEBO3MOXKHBIM JKCIIOPT rasa 3a pyoex. TpaHckacHUilCKUi ra30MpoBOJ] OTKPOET
npsiMoii Beixoll B Typruto u Ha 3anan uepe3 AsepOaiiikaH, B TO BpeMsl KaK CErofHs IIOCTaBKU U3
3TOr0 PErnoHa AOJKHBI OCYIIECTBIAThCS uepe3 Poccuro u Mpan.

Ilenp mpoekta TpaHCKACIUHCKOTO Ta30MpoOBOJa — CHOCOOCTBOBAaTh CO3JAHHUIO B
KACIUIICKOM PErMOHE€ HOBOM CHUCTEMBI TPAaHCIOPTUPOBKH rasa. ['a3ompoBOJ CTAaHET 3JEMEHTOM,
YBEJIMUYUBAIOIMM MHOr000pa3ue MCTOYHHMKOB M MapLIPYTOB JJIsl AKCIOpPTa KACHUIMCKOIo ras3a B
Typuuto u Espomy. IIpe3uneHTsl dYeThIpex ToCydapcTB — ydacTHUKOB mpoekta (I'py3us,
Azepbaitmkan, Typkmenuctan u Typuus) noxanucanu Jlekimapauuio B IMOAJNEPKKY IPOEKTA.
Ocywectiser oty noaunepxkky IIpasutensctBo CIIA. B peanuzanum npoekra IPUHUMAIOT
y4acTue MeXIyHapoHbie kopropaiuu. CTOMMOCTh TpoeKTa oreHuBaercs B $2,5 mip.

Bompockr:

1. K kakomy THIy KIacCU(pHUKAIMH IMPOEKTOB (IO KaXJIOMY NPU3HAKY) OTHOCSTCS JaHHBIC
MPOEKTHI?
2. Kakue ¢axTsl HOATBEP)KIAIOT Ballle MPEINOI0KeHHE?

3aoanue 5
Omnpenenurte, KaKue BUABI IEATEILHOCTH U3 CIHMCKA OTHOCATCS K MPOEKTaM, a Kakue — HeT. B
ATOM CIIHCKE HEKOTOPBIC BUIBI ACATEIbHOCTH MOTYT OBITh IIPH ONPEACTICHHBIX YCIOBUSIX OLICHEHBI KaK
MIPOEKTHI:
1) co3nanue HOBOTO MPOIYKTA;
2) peopranusanys CTpyKTypsl (GUPMBI;
3) pa3paboTka HOBOT'O TPAHCIIOPTHOTO CPENICTBA;
4) CTPOUTENBCTBO CKIIAMA;
5) npoBeieHrEe BBIOOPHOM KOMITAHWY MTAPTHH;
6) BHEJpEHUE CUCTEMBI aBTOMAaTHYECKOTO Y4eTa Ha CKIIaJIe;
7) nmepee3n B HOBBIN o(uc;
8) opranuzanus npa3aHOBaHUS romes meda.
KakoBsl 311 ycoBus?

3adanue 6

KoHCynbpTaHT pekOMEH1yeT pyKOBOJCTBY KOMITAaHUEN BHEJPUTH CUCTEMY YIIPABICHUECKOTO
yueta (CVVY). Ilpu stom Bo3MoxkHO “BcTpamBanue” CYVY B CYHIECTBYIOIIYIO CHUCTEMY
OyXrajaTepckoro yd4era WM aBTOHOMHOE ee (yHKIHMOHHMpoBaHHWe. VHTerpupoBaHHas cHucTeMa
ABJIAETCS JOCTYIHOW IIMPOKOMY KpYry IIOJB30BaTENIEl, YTO CO3/1a€T BO3MOXKHOCTb ‘“‘YyTEUKH
KOMMepUYecKoi MH(pOpMAaIMK U OCIOXKHEHHS MOJIOKEHUS Ha pbhIHKE. J|omoNHUTEeNbHAS CII0XKHOCTh
BHE/IpeHUs MHTErpupoBaHHBIX CYY — HeloCcTaTOYHO BBICOKAas KBaJU(UKAIMSA OyXrajaTepoB, UTO
YBEJIMYUBAET BO3MOXKHOCTh NMPUHATUSA Hed(P(DEKTUBHBIX perieHuidl. B To ke BpeMs aBTOHOMHas
CVYYV nopoxaaer nyonupoBanue nH(pOpMaAlMU M WHPOPMALMOHHBIX MOTOKOB M OOECIEeYHBAET
poCT OMmMMOOK M3-3a HEOMEPAaTUBHOCTH M HETOYHOCTH HMH(OpPMaMM MPU HPUHATUU PELIECHUH.
Buenpenne CYVY MoxeT compoBoxaaTrbes caboTaxkeM Ha pabdodyMx MecTax: Kak B ¢opme
AKTHBHOTO MPOTUBOJACHCTBUS (YMBIIIJICHHOE BBIBEJIEHHE 000PYAOBAHUS U3 CTPOS), TaK U B hopme
HE/I0CTaTOYHON IMOJATOTOBJICHHOCTH TepcoHana M HeyMeHus pabortats B CYY. be3 BHeapeHus
CYVY «KkoMmmaHus MOXET yTpaTUTh KOHKYPEHTHBbIE TMpEeuMyllecTBa M yWTH C pbIHKA.
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3AJJAHUE
[TocTpouTts “nepeBo perieHuin”.

3aoanue 7

[IpaBiienne G6aHKa MOPYYHIIO MEHEHKEPY KaJlpOBOIO OTJIEla, OTBETCTBEHHOIO 3a OILIaTy
TpyZAa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIETO cocTaBa OaHka. Kak Toro u
TpeOyeT aIropuT™M MOCTPOCHHUSI CETEBOT0 rpaduka, MEHeIXKep COCTaBUJI CIIMCOK KJIFOUEBBIX 3a/1a4:
1) HauaTh pa3pabOTKy MPOEKTA;
2) BCTPETUTHCS C KaXIbIM YJICHOM COBETa JUPEKTOPOB U PYKOBOAUTEISIMHU YIPABICHUN U
BBICITYIIIATh UX COOOPaKEHUS TI0 TTOBOJLY CUCTEMBI TPEMHUPOBAHMUS;
3) Ha OCHOBaHHMM pE3YyJbTaTOB BCTPEY COCTABUTH MOJHBIA CIUCOK TpeOOBaHWI K cHCTEME
IPEeMHUPOBAHMUS;
4) npuoOpecTy ONMHUCaHUsI CUCTEM MTPEMHUPOBAHUS APYTUX OAHKOB;
5) coCTaBUThH CIUCOK OTIMYUTEIIBHBIX YePT CUCTEM ITPEMHUPOBAHHUS IPYTUX OAHKOB;
6) IPOKOHCYJIBTHUPOBATHLCS Y IOPHUCTA;
7) BBIACHUTb, HE BO3HHUKHET JIU MPOOJIEM MOPaIbHO-ITHUECKOIO XapakTepa IpU pealu3aluu
MIPOEKTA;
8) Oo0CymuTh IIyTH pEHICHHS BO3MOXHBIX MPOOJIEeM ¢ 4WICHAMH COBETa JHUPEKTOPOB U
PYKOBOIMTEINSIMU yIIPaBJICHHI;
9) pa3paboraTh cUCTEMY IPEMUPOBAHUSI;
10) mpoBecTH Mpe3eHTAIHIO.
Jlanee mMeHemKep NOJKEH ObUI ONPEAETUTh MOCIEA0BATEILHOCTh BBINOJIHEHUS KaXJ0ro Iiara u
COCTaBUTH CETEBOM I'pa)UK BBINOJIHEHUS TOPYUYEHHOTO MPOEKTA.

3aoanue 9

BrIsSiBUTE TMONOXHUTENBHBIE W OTPULIATEIBHBIC AaCHEKThl W BO3MOXHBIC CIIOCOOBI WX
YCTpaHEHUS B CIEAYIONIUX CUTYAIHIX:
1) pykoBoaHMTENh KOMAaHIBI TMPOCKTA SIBIISETCS CIEIUAIMCTOM B NPEAMETHOH 0O0JIACTH, HO HE
o0JasaeT 3HaHUSMU U OTIBITOM YIIPaBJICHUS IPOCKTAMU;
2) pyKOBOIUTENIb KOMAaH/bI IMPOCKTA SIBJISCTCS CICIHAIUCTOM B YIIPABICHHH MPOEKTOM, HO HE
o0ramaer 3HaHUSMHU B IPeIMETHON 00acTu;
3) PYKOBOIUTENIb KOMAH/IBI IPOCKTA HE SIBJISICTCS CIISIIUAIMCTOM HU B TIPEMETHON 00IaCcTH, HU B
cdepe ynpaBieHUs TPOEKTOM.

3aoanue 10
[Moctpoiite nmuarpammy [aHTTa 1O UWMEIOIIUMCS JAHHBIM O MPOEKTE TMPOBEICHUS
MapKETHHTOBOT'O UCCJICIOBAHUS ITyTEM OTPOCA MOTCHIIUAIBHBIX TOTPEOUTENCH:
1) nopaGoTka aHKeTHI — 2 JHS;
2) MAJIOTHOE UCCIIC0OBAHNUE — 2 JTHS;
3) THpaXupoBaHUE aHKET — | JICHB;
4) MHCTPYKTaXX NepcoHana — 2 JH;
5) c6op unpopmaruu (nposeaeHue onpoca) — 10 qHE;
6) KOHTpOJIb KauecTBa BXOIHOM nHpopmanuu — 10 gHel;
7) obpabotka uHpopmauuu — 9 nHeu;
8) noruveckuii KOHTPOJb Oa3bl TAHHBIX — 2 JTHS.
Me:xny sTanamu peanus3aluy IpoeKTa UMEIOTCs CIeAYIOIINE 3aBUCUMOCTH:
— JlopaGoTka aHKETHl HEOOXOAMMa B IPOIIECCE MPOBEACHUS anpodamuu (TpeaBapuTeIHLHOTO OTpPOoca),
MO3TOMY 3Tanbl 1 ¥ 2 MOTYT IPOBOJUTHCS OJJHOBPEMEHHO.
— TupaxxupoBaHue aHKET U WHCTPYKTAXK MEPCOHAjIa MOTYT OBITh HA4aThl HA BTOPOU JE€Hb MUJIOTHBIX
(TIpOOHBIX) OMIPOCOB.
— Dranbl 6 1 7 HAUMHAIOTCS Ha CIIEAYIOIIMK IeHb MOCie Havajia Npe/blIyIIero 3Tamna.
— Jlormyeckuii KOHTposib 0a3bl JaHHBIX MOXET ObITh HayaT B MOCIETHUN JeHb 00paboTKu
uHbOpMaIuu.
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3aoanue 11

bromker mpoekTa cocraBisier 100 neHexHbIX enuHuIl. Ha BeimoaHeHne paboT 10 TeKyIei
JaThl TUTAHUPOBAJIOCH HM3PAcXO0J0BaTh 25 enuHHI, a (aKTHUECKH OBbLJIO M3PacxoJ0BaHO 22
equauiel, T.c. BCWS = 25, a ACWP = 22. IIpu 3ToM coriacHO IUlaHy, Ha BBIMOJHEHHUE PaboT
HYXHO 0bU10 n3pacxonoBats 20 enunui, T.e. BCWP =20

PaccuuraiiTe OTKJIOHEHHE MO 3aTpaTaM TPaJUIMOHHBIM METOIOM U METOJO0M OCBOECHHOTO
obwvema. [IpoekT uaer ObicTpee 3arIaHuPOBAHHOTO BPEMEHHU MM HaOII0JaeTCs €ro OTCTaBaHUE OT
naHa?

3aoanue 12

B xone peanuzanuu OromkeTHasi CTOMMOCTh MPOEKTa JObKHA cocTaBuTh 2 MitH 300 ThIC. pyo.
PaccuuTaiiTe MpOrHO3HOE OTKJIIOHEHHWE CTOMMOCTH MPOEKTa, €CIM Ha CepeAMHE CPOKa pean3alliuu
MPOEKTa IJIAHOBBIE 3aTPaThl JOJDKHBI cocTaBUTh 1 MitH 500 ThIC. py0., OCBOCHHBII 00bEM Ha OTYETHYIO
naty — 1 mua 400 ThIC. pYO., IPU 3TOM (aKTUIECKHE 3aTpaThl HA OTYCTHYIO
naty coctaBuwiu 1 mutH 460 ThIC. pyoO.

3aoanue 13
Ocy1ecTBUTh OTOOP NMPOEKTOB B MOPT(eEib, UCMONb3Ys AaHHbIe TaOnuibl. JIuMuT o6bemMa
WHBECTUIIMH paBeH 127 MiH.pyOieit

[Ipoext Hampapnenus ckopuara v 0aJisl OIEeHKH

PoiHounast | Pucku CootBeTcTBUE Texnomornyeckast | Tpebyembie
IIPpUBJICKA- neiIsmM " | OCYHICCTBUMOCTD HNHBCCTHUIINU,
TEJIBHOCTh CTpaTerusiM MJIH. pyOJieit

A 5 1 9 8 17

b 6 6 5 6 45

B 5 2 8 5 30

I 4 2 1 1 63

Jil| 4 7 5 8 18

E 1 5 2 3 68

3aoanue 14

[Tpennpusitue mpuOOPOCTPOCHUS pealn3yeT MPOEKT MOJIEpHU3aLMU TIpou3BoacTsa. s
€ro OCYILIECTBICHHUsS HEOOXOJMMO OCYLIECTBUTH cieayrouue 3arparsl: 1 rog — 2400 miH pyo., 2
rox — 1750 mun py6., 1250 mun py6. [IporHo3upyercss mojiydeHHe M0XOja HauWHas C TEPBOTO
rojia ocyuiectsieHus npoekra: 1 rog — 1200 man py0., 2 rox — 1500 muH py6., 1750 muH pyo.
[IpencraBbTe pacxojpl U JAOXOJbI MO MPOEKTY B BUAE OTTOKA M NPUTOKA JIEHEKHBIX CPEICTB U
paccuuTaiTe BEIWYMHY TIPUBEJEHHOIO [JEHEKHOIO IIOTOKA, €CIU CpeAHss CTOMMOCTH
MHBECTUPYEMOro Kanurtajia paBHa 14%.

3aoanue 15

[lpoanamu3upyiiTe NPHUBEIACHHYIO CHUTYyallMl0O W  BBLACIHTE OCHOBHBIE  (POPMBI
WHHOBAIIMOHHOTO  MPEANPHHAMATENbCTBA.  BblAenuTe  KIOYeBble  (GaKTOphl  ycrexa
WHHOBALIMOHHBIX  CcTpareruii. PackpoiliTe MeXaHM3M BIMSHHS MalblX WHHOBAIIMOHHBIX
NpeANPUATHIA Ha pa3BUTHE TEXHUKH W TexHojoruu. Kakue ¢Gopmbl (HUHAHCHPOBAHUS
MHHOBAIIMOHHBIX MPOEKTOB OKa3alH pelIarolee BIMSHHE Ha ycneX npeanpustuii CUIMKOHOBOM
JIONIMHBl W Kakue HWHQPPACTPYKTYPHBIC YCIOBHS CIIOCOOCTBOBANIM 3TOoMy ycrmexy? OTBeTh
oOocHyiiTe.

Tembl HCCJIIECA0BATC/IbCKHX, l/lH(l)OpMaIIl/lOHHI)IX, TBOPYECKHUX IIPOCKTOB

Tlooecomoska uccnedosamenvbckux npoeKkmoes no memam.
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ITpuMeHeHrne METOI0B YIIPABIICHUS IPOEKTAMU B IIPAKTUKE YIIPABIICHUS IPEIIPUITHEM

[uxun [lyxapna-/lemMuHra B yrpasjieHUH IPOCKTaMU

CraHpapThl B yIIpaBJI€HUHU IPOCKTaMHU.

MexayHapoaHble U POCCUMCKHAE CTaHIAPTHI B YIIPABJICHUM IpoekTamu. HopmaTussl,
CTaHJapThl, OPTaHNU3ALMOHHBIE U ONIEPALlMOHHBIE.

B3anmopnencTere y4aCTHUKOB IIPOEKTA.

Ponb pykoBoauTens npoekra, QyHKIHMH, INYHOCTHBIE XapaKTEPUCTHKH.

OpranuzalvoHHasi CTPYKTYpa yIpaBJIeHUs IPOEKTOM U €€ BIUSHHUE HA IIPOEKT.

OcCo0eHHOCTH Pa3IUYHBIX OPICTPYKTYP, UX BIMSHUE HA X0 PeaIu3ally IPOEKTa.
OcobenHocTr HHPOPMALMOHHOTO B3aUMOICHCTBUS YIACTHUKOB MPOEKTA B PAMKaX Pa3IMYHbIX

CTPYKTYP.

AW~

e ¢

Hngopmayuonnwiii npoekm
[TonroroBbTe MHPOPMAITMOHHBIN MPOEKT (MPE3ESHTALIMIO) 110 TEME:
. Coneprxanue cnenu@ukanuy KOHCAITUHIOBOTO IPOEKTa
. Texunueckuii npo¢uib KOHCYJIbTAMOHHOMN TPYIIIIBI
. OnieHka BpeMeHHU, HEOOXOJMMOT'0 JUIsl BHIIIOJIHEHUS! KOHCYIbTALIMOHHOTO ITPOEKTa
. ObecnieueHne KOHCYJIbTALIMOHHOTO [TPOEKTa
. CyIlHOCTh ¥ Ha3HAYEHUE THEBHUKA ITPOEKTa
. CyIHOCTh ¥ Ha3HauUEHUE U3BEUICHMSI O IIPOEKTE
. CyImHOCTh ¥ Ha3HAYEHUE pe3toMe MPOEKTa

NN kAW~

Tseopueckoe 3a0anue (c s1emenmamu scce)
Harmmmure scce o teme:
. YrpaBiieHue MPOEKTaMH B KU3HH YCIIOBEKA.
. JINUHBIN ONBIT TPOEKTHOIO YIIPABIICHUS.
. 3HaueHue HAYKU YIPaBIEHUS MPOEKTaMHU B PeaH3alluu «IIPOEKTOB BEKaY.
. YrpaBiieHre IpOeKTaMu B JIOUCTOPUIECKHIE BpEMEHa.
. ABTOMaTH3aIUs YIIPaBICHUS IPOCKTAMH B OyTyIIEM.

DN D W N =

3agaHusl K MHTEPAKTHBHBIM 3aHATHIM
Keiic

Onucanue cutyanuu. PykoBoJCTBOM TYPHUCTCKOTO MPEANpUATUS ObUIO MPUHSATO PELICHHE
00 OCBOEHME 3KCKYpCHOHHOro Typa. [lo sKcrepTHBIM OIleHKaM BbIOpaH MpHEMJIEMBbIH BapuUaHT
mapuipyta. Pazpabotan Typ. OnpeseneH peaqbHbli pbIHOK IPOJIAXK.

KoHTtponbsHsIi Bopoc:

1.0npenenuTh KOMIUIEKC MEPONPUATHH, KOTOPbI HEOOXOAUM i TOTrO, YTOOB! JaHHBIN
MPOEKT ObLI YCHEIIHO pealn30BaH.

2. Omnucatbh BO3MOXKHBIE PHUCKH IO MPOEKTY, METOABI UX MPEIOTBpAILEHHUs M CIIOCOOBI UX
pasp€i€HuAd U MUHUMH3alluu.

TunoBblie TeCTHI

1. 'eHepabHOM LIETBIO MMPOEKTA SBISETCA

1) xenmaeMblil pe3ynbTaT AEATEIbHOCTH, JOCTUTAEMbIH IPU peaTu3alliy MPOEKTa B TaHHBIX
YCIIOBUSX;

2) 1enb, KOTOPYIO HEKOTOPHIE YHIACTHUKH ITPOEKTA XOTAT U MOTYT 1O0CTUYb;

3) oOmias mpuYMHA peaanu3aiiy MPoeKTa;

4) Bce OTBETHI BEPHBI.

2. K aranam co3aHus CTpaTeruu NpoeKTa OTHOCAT
1) peanu3zanus U KOHTPOJIb CTPATErHH MPOEKTA;
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2) OIeHKa aIbTEPHATHB U OKOHYATEJILHBII BEIOOP CTPATETHH;
3) aHanu3 cuTyauuii;
4) Bce OTBETHI BEPHBI.

3. YnpasieHue NpoeKToM — 3TO

1) peanm3aiusi CTaHJAPTHBIX YIPaBICHUYSCKUX (PYHKIMA MEHEIKMEHTA IO pealiu3aluu
MIPOEKTA;

2) ynpaBiieHUE KOMIUIEKCOM MeEp, 1€, 1eHCTBUM, HalpaBJIeHUN;

3) ympaBiieHHe MPOLIECCOM €ro peaanu3aluu;

4) Bce BapuaHTbl BEPHBI;

4. CTpyKTypa IeKOMITO3UIIUU PabOT — 3TO

1) ypoBHM MOCTaHOBKH II€JI€H, BBICTPOSHHBIX B HEPAPXUUECKON MOCIIEA0BATEILHOCTH;

2) COBOKYITHOCTb B3anMOCBA3aHHBIX 3JIEMCEHTOB IMPOCKTa  Pa3JIMYHBIX cTereHen
JeTan3alllu;

3) cxema OpraHu3alMOHHON CTPYKTYPHBI IPOSKTHOTO OT/IENA;

4) Bce OTBETHI BEPHBI.

5. HauanpHas ¢a3za »KM3HEHHOTO IUKJIA MPOEKTa XapaKTepUu3yeTcs
1) MakCUMaTbHBIM 00HEMOM HHBECTHUIINIA;
2) SKCIUTyaTalel pe3ybTaToB MPOEKTa;
3) cpaBHUTENHHON OIICHKOW aIbTePHATHB, HEOOJBIIIONH NHTCHCUBHOCTHIO MHBECTHIIHIA,
4) HAYero U3 MPUBEIECHHOTO BHIIIIE.

6. K OmmxkHeMy OKpYKEHHIO TPOEKTa OTHOCAT
1) y4aCTHUKOB MPOEKTA;
2) cdepy cObITa;
3) KOMMYHUKAITUH;
4) Hay4HO-TeXHUYECKHE (PaKTOPHI;

7. OcnoBHas (aza XLII Birouaer
1) MakCUMaTbHBIN 00HEM MHBECTHUIINIA;
2) BBISBIISIFOTCS M CIIPABIISIIOTCS. HEIOCTATKHY;
3) pa3paboTKy KOHIICTIINH MPOEKTa;
4) Bce OTBETHI BEPHHI.

8. BHyTpeHH:s cpesia MpOeKTa COACPKUT
1) chepy obecnieueHust;
2) 5KOHOMHUYECKHE U COLATIbHBIE YCIIOBHS;
3) norpebuTenei MpoayKINH MPOEKTa;
4) chepy punancos

9. OnepannoHHbIE 3aTPaThl BKIOYAIOT
1) cTpouTENHCTBO HOBOTO 3aBO/IA;
2) 3akynka 000pyIOBaHUS;
3) BBIIIaTA 3apILIAThL;
4) Bce BapuaHTHI BEPHBI.

10. OCHOBHBIMHU IIpOIIECCAMH YIPABJICHUS IPOSKTAMU MOXHO CUUTATh
1) BeInosIHEHHE PabOT MPOEKTa;
2) KOHTpOJIb;
3) BBITIaTA 3apIUIATHI;
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4) Bce BapuaHThI BEPHBI

11. Kakass U3 mepeyuclieHHbIX HUXKE OPTraHU3alMOHHBIX CTPYKTYp O0je BCEro COOTBETCTBYET
YIIPaBJICHUIO IPOSKTAMU

1) MmaTpuyHas;

2) cMellaHHas;

3) AMBU3MOHAIbHAS;

4) ¢pyHKIMOHATBHAS

12. K nponeccy yrnpaBieHUs IPOEKTAMU OTHOCAT
1) ynpaBieHue Ka4ecTBOM, YIIpaBiIeHHE O€3011aCHOCTbIO;
2) BBITIOJTHEHHE PAOOT MPOEKTA U KOHTPOJIb;
3) ynpaBieHue cucTeMaMy U U3MEHEHUSIMUY;
4) ynpaBieHUE BpEMEHHBIMU PaMKaMHU U CTOUMOCTBIO IIPOEKTOB.

13. OmnpeneneHue KIHOYEBBIX COOBITUM M YY4E€T BO3MOXKHBIX BHYTPEHHUX M BHEUIHMX CHII
BO3/ICHICTBUS Ha MPOEKT HA3bIBACTCS

1) nmporeccoM KOHTPOJIS peaiu3aliiu PoeKTa;

2) MHUIMAIHS IPOCKTA;

3) pa3paboTKa ¥ IJIaHUPOBAHUE;

4) Bce BapuaHTHI BEPHBI.

14. 3aBepiieHHE IPOEKTA XapAKTEPUIYETCS
1) co3nanueM u peanuzanueil CHCTEMbl U3MEPEHUs yueTa
2) pazzesnieHueM padoT IO IPOEKTY MEKAY HCIIOIHUTESAMHY;
3) BBIpaOOTKOI HampaBiIeHUS U 00beMa IEHCTBHIA JAJIsl YCIICITHON pean3aliy MPOeKTa;
4) cornacoBaHUsIMH C 3aKa3UMKaMU HEOOXOIUMOMN TOKYMEHTAIIUH.

15. K dyHKIMsIM yripaBiieHUs] IPOSKTOM OTHOCST
1) yrpaBieHre MaTepUATBLHBIMHA PECYPCAMH, YIIPABICHHE PUCKOM B IPOEKTE;
2) mpaBoBOE 00ecreueHue;
3) OyxXTayNITepCKHil YUYET, ypaBjIeHUE KaueCTBOM;
4) BCce BapUaAHThI BEPHBI.

16. VYuer ocoOeHHOCTeM peanu3alMM pe3yibTaTa IPOEKTa, HaKJIaAbIBaéMble OTpacieBOn
cnenn(rKoi, ppIHKOM U TIOTPEOUTETHCKIMHU TPEATTOKEHISIMHA — 3TO ONKMCAHKUE (QYHKIIHH

1) ynpaBieHre pUCKaMu B IIPOEKTE;

2) ynpaBieHHe KaueCTBOM;

3) ynpaBieHHe 3aMbICIIOM MPOEKTa;

4) ynpaieHue NpeAMETHON 001acThIO.

17. Tlpu BeImoaHEHUN PabOT MPOEKTa PeaTu3yIOTCs CAeAYIOMHe PYHKIIUN YIPABICHUS IIPOEKTOM
1) ynpaBieHne KOHTpaKTaMH, U3MEHEHUSMU;
2) ynpaBieHHe cucTeMaMu, KOH(PINKTaMu;
3) ynpaBieHue KauecTBOM, IIPaBOBOE 00eCIeYeHNE;
4) Bce OTBETHI IPABUIIBHBI.

18. HeckonbKO B3aMMOCBS3aHHBIX MPOEKTOB M PA3IUYHbIX MEPOINPHUATHH, 00beTUHEHHBIX 00IIen
LIEJIbIO U YCIIOBUSIMU SIBJISIIOTCS
1) okpyXeHHEM IIPOEKTa;
2) nalbHUM OKPY>KEHHEM IIPOEKTA;
3) mporpammoi;
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4) Bce BapuaHThI BEPHHI.

19. MeranpoekT — 310
1) uenesas nporpamma;
2) MHOKECTBO B3aMMOCBSI3aHHBIX IIPOEKTOB;
3) npoekThl, 00BbeTMHEHHBIE 00 1eIbI0, BBIJCICHHBIME PECYPCaMH;
4) Bce BapuaHTbI BEPHBI.

20. YnopaBieHre KOMMYHUKAIUSIMU OCYILECTBIISCTCS IPU TOMOIIIM CJICAYIONIUX JACHCTBUI
1) ananu3 pUHAHCOBO-XO3SHCTBEHHON NEATEIILHOCTH OpTraHU3aIiu;
2) coBelaHus, BCTPEYH, MPE3CHTAINH;
3) TOKyMEHTHUPOBAHKHE B3aUMOOTHOILICHHUI;
4)amuo.

21. Mogienb CTpaTeru4eckoro MniIaHUupOBaHUS 110 YIPABICHUIO IPOEKTOM BKIHOYAET
1) 6a3y maHHBIX;
2) IpOrHO3 BHELIHUX NPHOPHUTETOB;
3) IpOrHoO3 BHYTPEHHUX [IPUOPUTETOB;
4)2u3.

22. HeckoJIbKO B3aMMOCBS3aHHBIX MPOEKTOB U Pa3IMYHBIX MEPONPUATHI, 00BbEINHEHHBIX O0IIeH
LEJIbIO U YCIIOBUSIMH, SIBIISIOTCS

1) oKpyXeHHEM MPOEKTa;

2) naJbHUM OKPY>KEHHEM IIPOEKTa;

3) mporpammoi;

4) Bce BapuaHTHI BEPHBI.

23. BeibepuTe npaBUIbHOE YTBEPKIEHHE, COOTBETCTBYIOIIEE TIOHITHIO «TEKYIIEE IIIAHUPOBAHUE)»

1) cocraBustomnias MpoeKTa, B KOTOPOM OMPEENIOTCS MPOLIECCHI, AEUCTBUS U PE3yIbTaThl
JIOCTUKEHUS LIETIEH U MUCCUU TTPOEKTA;

2) ympaBieHHe KOMIUIEKCOM Mep, Jed U JIEHCTBUM, HAlPaBICHHOE Ha JOCTIKEHUE LIEeTU
MPOEKTA;

3) oTpe30K MocleA0BaTeIbHON ACSITENFHOCTH C HOBM3HOMW, C OMpPENEJICHHBIM HauaioM U
OKOHYaHHEM;

4) BKJIIOYAeT OMNEPATUBHBIE TIUIAHBI, B KOTOPBIX C TIOMOINBIO OIOKETOB M CMET
YKa3bIBAKOTCS BCE HAMPABJIEHUS ICSITEIbHOCTA OPraHU3aIUH.

24. K mapamMeTrpam JIF0O0T0 MPOEKTa OTHOCST
1) rpaduxk, cmera, cienupuKanus;
2) GroKeT, TUTaH, MaTPUIla OTBETCTBEHHBIX JIUIT;
3) KauecTBO, CTOMMOCTb, BpEM;
4) Bce BapuaHTHI BEPHBI.

25. CeteBble quarpaMmsl
1) AeMOHCTPUPYIOT BCE JTOTMYECKHE 3aBUCUMOCTH MEXKY 3a/laHUsIMU;
2) NO3BOJIAIOT ONPEENATh IPUOPUTETHI;
3) y4uTBIBaIOT HEOOXOAUMBIN pPe3epB BPEMEHH IS BHIMIOJIHEHUS 3a/1aHUi;
4) Bce BapHaHTbI BEPHBI;

TemaTnka KypcoBbIX padot (npeocmasnena 6 POC)
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Jdaa 10T
Tunosble MpodJeMHbIe 321241

3aoanue Nel

YrpasiieHre IpoIeccoM OTOTOBKY MPOEKTa: aHAIUTUKO-TIPOTHOCTUYECKHIA dTar

Jlnst mpoekTa, CBSI3aHHOTO C BHEJPEHHUEM HOBOTO NPOAYKTa (BBIOpaTh IO CBOEMY
YCMOTPEHHUIO) ONPEEIUTD:

- CTaBKM TPYIOBBIX PECYpCOB M TOPSJOK OIUIATBl PabOT, OIPEICIUTh CTOUMOCTh
MaTepUaIbHBIX PECypCOB, YIeCTh MITPadbl 32 BHIIIOIIHEHUE padOT HE B CPOK.

- y4ecTb OKJIAJIbI IITATHBIX COTPYAHUKOB U MPEMHUHU IO OKOHYaHUHU PaOOT.

- OTIPEEIIUTh UTOTOBYIO CTOMMOCTh MPOEKTa (BBECTH MH(GOPMAIIHIO O OIOIKETE, CPABHUTH
C OIICHOYHBIMH JJAHHBIMH)

Hcnonb3yss OCHOBHBIE METOMABI OICHKH JUIMTEIBHOCTH, JaTh PEKOMEHIAIUU 10 WX
NPaKTUYECKOMY TPUMEHCHHIO.

3aoanue No2

[lekapusi TuIaHUpPYET KYNHUTh HOBYIO Teub. lIpennosnoxurenbHas CTOMMOCTH IMOKYIKH
coctaBut $100000; 3aTpaTsl Ha MoHTax — emie $5000. OxkumaeMblii CPOK CITY)KOBI 1e4n S5 JIeT, 3a
9TO BpeMsi OHA IIOJHOCTHIO aMOpPTU3UpYyeTcs (METOoJ paBHOMEpHOro HauucieHus). s
UCIIOJI30BaHUsI HOBOH MEYH MPHUIETCS YBEIHUUTh 000poTHBIE Gouabl Ha $10000. Oxumaercs, 4To
HOBasi IMeYb OKa)XETCS MPOM3BOAMUTEIILHON M TMOBBICUT exeroansiid moxon Ha $40000. CraBka
Hayiora Ha npuObUTb GupMbl paBHa 30%. Yepe3 5 netr meubr MoxHO Oyner mpoaatb 3a $10000.
[Ipenmonaras, 9T0 CTOMMOCTh KamuTana 1t ¢upmel paBHa 12%, paccumtarh mokaszarens NPV,
IRR.

3aoanue Ne3

[TmanupoBaHue Kak BaxHass (QYHKIIHS YIIPABICHUS MPOCKTaMHU

Kanenpapuplii miaH NpoeKTa Kak WHCTPYMEHT IPOTHO3MPOBAHUS U CBOEBPEMEHHOI'O
NPUHATHS YIPaBICHYECKNX pemeHnid. «Pa3paboTka M KOHTPOJIb KaJeHIAPHOTO TUIaHa B CHCTEME
Microsift Office Project 2010»

Pazpabotars KaneHIapHBIH IJIaH MPOEKTa, YIUTHIBAS:

- NPUHIUNBI PAKTHYECKOTO MPUMEHEHHUS METOJa KPUTHUYECKOro MYyTH JUIi BPEMEHHOMH
ONITUMU3AIHMH KaJCHIAPHOTO TUTaHa MPOEKTa

- QaHAJIU3 BPEMEHHBIX PE3epBOB paboT

- pecypcHOe TUIaHUPOBaHHUE TIPOEKTa (THITBI PECYPCOB, YUET PECYPCOB B IIPOCKTE)

OmnpeneneHue NOCIe0BaTeIbHOCTH BBIITOJTHEHNS PadoT.

OneHka ATUTENbHOCTH paboT B MPOEKTE

TunoBble cUTyallMOHHbIE 32Ja4HU:

3ananue Ne |

Komanpga mpoekra

Ilon mnpoexkroM B JaHHOM Cllydya€ HAJ0 IOHUMAaTb COBOKYIIHOCTb WHIYKEHEPHBIX U
ApPXUTEKTYPHBIX PEIICHUH, SKOHOMUYECKUX U (DMHAHCOBBIX IUIAHOB U PacyeToB, a Takke padoT Mo
PEKOHCTPYKIIMM U CTPOMTEIBLCTBY JenoBoro meHtpa «llapyc», pesyiabrarom KOTOporo Oyner
ABIIATHCSA JOXOJI OT IKCIUTyaTalluM JEJI0BOTO LIEHTpa.

1. ChopmynupyiiTe MOHATHUS «IPOEKT» MU «YIpaBICHHE MPOEKTOM» MPUMEHHUTENBHO K
nenoBoMy HeHTpy «Ilapyc».

2. K kakoMy THITY BBl OTHECTH OBI 3TOT MPOEKT?

3.CocraBuTh KOMaHy npoekTa. s popmupoBanus 3PpPeKTUBHON KOMaHIbl HEOOX0IUMO
YETKO MPEJICTABIATh, AJIS Yero OHa (POPMHUPYETCS U KaKMMHU HaBbIKAMM JOJDKHBI 00J1a1aTh YJIEHBI
KOMAaH/Ibl.
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Samanne Ne 2
MeTo/1b1 yIIpaBiIeHUS TIPOCKTaMHU
3ananue. PazpaboTka U corjiacoBaHue ycTaBa IMPOCKTa.

VyecTn:

. Nuunmanus npoekta. OCHOBHBIE 33/1a4l U BO3MOXKHbBIE TPYTHOCTH.

. Pexomenmyemas cTpykTypa YcraBa MpoeKTa.

. OnpeneneHne MpoeKTa, Kak O0ObEKTa yrpaBieHHUs. MUCCHs, LT, OTPAHUYCHUS U
JOTYIIIEHHUS ITPOCKTA.

. Pe3ynbTathl 1 IpOAYKT NPOEKTA.

. Kpurepuu ycrnexa npoexra.

3amanue Ne 3

VYrpaBneHue nmpoieccoM MoAroTOBKY MPOEKTA: aHATUTUKO-ITPOTHOCTUYECKUH dTar

[lon mnpoekToM B JaHHOM Ccllydae HaJ0 IOHUMAaTh COBOKYIHOCTb WHXKEHEPHBIX U
APXUTEKTYPHBIX PEIICHUN, SJKOHOMHYECKUX U (DMHAHCOBBIX TUTAHOB U PACYETOB, a TaKXkKe paboT 1o
PEKOHCTPYKIIMM U CTPOUTENLCTBY JesnoBoro nentpa «llapycw», pesynabratrom KoTtoporo Oyaer
SBJISITHCSL JOXOJ1 OT DKCIUTyaTallluy JIEJIOBOTO IIEHTPA.

[Tpennoxute pa3zdouBky mnpoekrta «llapyca» Ha (a3pl KU3HEHHOTO LHUKIA M SJIEMEHTHI,
MO3BOJISIOIINE OPTaHU30BaTh d3((HEKTHBHOE YIIPaBJICHHE.

TunoBble TECTHI

1 CymHoCTh onpeieNieHust CPOKOB MPOBEICHHUS PA0OT MPOEKTa COCTOUT
a) B IUIAaHUPOBAHUU PAbOT, UCXOS U3 UX B3aMMOCBA3EH
b) B mIaHupoBaHWM PabOT, HWCXOAS U3 MX JUIUTCIBHOCTEH W B3aUMOCBSI3EH C y4eTOM
UMEIOITNXCS B HATMYUHU PECYpCOB M (PMHAHCOBBIX CPEICTB
C) B IJTAHUPOBAHUU PAOOT, UCXOMAS U3 UX JITUTEIHHOCTH

2 [lepeuenb onepanuii MpoeKTa Ha3bIBAETCS YIOPSIIOUEHHBIM:
a) eciIM HoMepa paboT PacHOIOKEHHBIX B YOBIBAIOIIEM MOPS/IKE
b) ecnu «MOTOMKMY KaXK0M pabOTHI PacoIOKEeHBI B IEPEYHE MOCTe Hee
C) eciM HoMepa paboT PacHOJIOKEHHBIX B BO3PACTAIOLIEM MOPSIKE

3 BriGepute OIMH OTBET.
Omnepanus MPoeKTa MOKET OBITh TIPEJICTABICHA B MOJICITH «PabO0Ta-Tyru»
a) HECKOIBKO Pa3 B 3aBUCUMOCTH OT KOJMYECTBA HEMOCPEACTBEHHO CIEAYIOMUX padoT
b) oauH pa3
C) HECKOIBKO pa3 B 3aBUCUMOCTHU OT KOJMYECTBA HEMOCPEICTBEHHO MPEANISCTBYIOMINX PadoT

4 B (i, j,) Mozensax «paboThl Tyr» 3alpelleHbl apaiebHbIe ONepaluu A TOT0, YTOObI:
a) 4ToObI pa3IuyaTh OMepaluy MPOeKTa
b) uTOOBI paznUyUaTh XapaKTEPUCTHUKU paboOT
C) 4YTOOBI HCIIOJIL30BaTh MATPUYHBIE MTPEICTABICHHUS MOIEIICH

5 Ecnu myra-omnepariusi KoIUpyeTcsl HAYaJIbHBIM - 1 1 KOHEUHBIM - ] coObITusIMH ((1, j,) MOJIEIH), TO
B CETH:

a) paspemarTcs napajelbHble Olepaluu

b) paspemarorcs He OoJiee IBYX MapaienbHbIE ONepaIiu

C) 3ampelarTcs napauieIbHble Onepaluu

6 [TporpamMmma IpoOEKTOB 3TO:
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a) COBOKYIHOCTb IPOEKTOB, HAXOAALIMXCS B KOMIETEHIMH OJHOTO LIEHTPA OTBETCTBEHHOCTH

b) rpynma B3aUMOCBSI3aHHBIX MPOEKTOB M PA3IMYHBIX MEPONPHUATUN, 00BETUHEHHBIX 0OIeH
LEJIbIO U YCIIOBUSMM UX BBIITOJTHEHUSA

C) KOMIUIEKC B3aMMOCBSI3aHHBIX MEpONPUATUHN, NPEJHA3HAYEHHBIX IS JOCTUKECHMS
IIOCTaBJIEHHBIX LeJel C YCTAHOBJICHHBIMM TpPEeOOBAaHMSAMM K KadecTBY pe3yibTaTa B
TEYEHHUE 3a/JaHHOTO BPEMEHH U TIPU YCTAHOBJICHHOM OIO/IKETE

7 CereBoii rpaduK NpoeKTa NpeaHa3HAYCH IS
a) yNpaBlIeHUs 3aTpaTaMU BPEMEHU Ha BBINOJIHEHUE KOMIUIEKCa paboT MpoeKTa
b) ynpaBieHus MaTepHaIbHBIMU 3aTpaTaMu
C) ympaBieHUs KOH()IUKTAMU IPOSKTHON KOMaHbI
d) ympaBieHus puckamu

8 Tun cTpyKTYpHO# 1EKOMITO3UIIH Pa0OT HA3bIBACTCS:
a) IlpoaykroBas CAP
b) dynkumonanpaas CJIP
¢) Opraauzanuonnas CJIP

9 ®opMmoiil MpoeKTHOTO (PUHAHCUPOBAHUSA HE SBISIETCS:
a) (UHAHCUPOBAHUE C MOJHBIM PErPECCOM Ha 3aeMIIUKa
b) ¢unancupoBanue 0e3 mpaBa perpecca Ha 3aeMIIHKa
¢) (duHAHCHUPOBAHME C OTPAHUUYEHHBIM IIPABOM perpecca Ha 3aeMIINKa
d) ¢unaHcupoBaHUE ¢ HE OTPAHUYEHHBIM MOJHBIM PErPECCOM Ha 3aEMIIHMKA

10 Tun cTpyKTYpHOH IEKOMITO3UITUH pabOT Ha3bIBACTCS:
a) IlponykroBas CIIP
b) ®yukumonanbuas C/IP
¢) Opranmzanuonnas CJIP

11 ITapameTpom cereBoro rpaduka MpoeKTa He SBISIETCS PE3EPB:
a) HE3aBUCUMBII
b) rapaHTHilHBII
C) HEIOJHBIN
d) mosHbBIH
€) CBOOOJIHBII

12 [lenbto MeTOAa KPUTHYECKOTO MYTHU SBIISIETCS:
a) COKpallIeHHE 10 MUHUMYMa IPOIOJDKUTEITLHOCTH pa3padOTKU MPOSKTOB
b) TOMYyYUTH TOYHOE W TOJTHOE PACIHMCAaHUE MPOEKTa C Yy4eToM paboT, WX IMTEIhHOCTEH,
HEOOXOUMBIX PECYPCOB, KOTOPOE CIY>KUT OCHOBOM /ISl UCTIOJIHEHUS TPOEKTa

13 Ilpu ceTeBOM IUTAaHUPOBAHHUH MTPOEKTA FTEMEHT «COOBITHE) XapaKTepU3yeTCs
a) HOMEpOM, paHHHUM U MO3JHUM CPOKOM
b) AIUTENBHOCTHIO U pe3epBaMu
C) 3ajayey U LebIo
d) mpuOBLIBIO U YOBITKAMH

14 Buiom opraiu3aiMOHHON CTPYKTYPBI YIIPABICHHS IPOEKTOM SIBIISIETCS:
a) (yHKIHOHAIBHAS
b) maTtpuuHas
C) cTpareruyeckas
d) mpoexTHas
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15 Henocratkom (pyHKITMOHAIBHOM CTPYKTYPBI YIIPABICHHUS TPOSKTOM SIBIISETCS
a) CTUMYIMpYeT (PYHKLUMOHAIbHYIO U30JIMPOBAHHOCTh
b) crmocoOcTBYET TEXHOIOTHYHOCTH BBIIIOJIHEHUS pAaOOT B MPOEKTE
C) YBEJIMYMBAET KOJUYECTBO B3aUMOJICHCTBUN MEXY YHIACTHUKAMU IIPOEKTa
d) cHmkaer OECIOKOICTBO YWIEHOB MPOEKTHONW KOMAaHJBI 110 MOBOY Kapbephl MO0 OKOHYAHUIO
IIPOEKTA.

TunoBasi TeMaTHKa KypcoBbIX padoT npeacrasieHa B ®OC

7.3 MeToanuecKHe MaTepHaJIbl, ONpeaeasiiolue Npoueaypbl OlleHHBAHNA 3HAHMIA,
YMEHH, HABBIKOB H (HJIM) ONBITA JeATEeIbHOCTH

Bce 3amanus, wcmosib3yeMble IS TEKYIIEro KOHTPOJs (OpMUPOBAHUS KOMIIETCHITUN
YCJIOBHO MOKHO Pa3/IeTUTh Ha JBE TPYIIIIbIL:

1. 3aJjaHusl, KOTOPBIE B CUJTY CBOMX OCOOEHHOCTEH MOTYT ObITh PEaTU30BaHbI TOJIBKO B
mpoiiecce OOy4EeHHMS Ha 3aHATUAX (HApUMEp, AUCKYCCHS, KPYTJbIM CTOJ, IUCIYT, MHHU-
KoH(pepeHus ),

2. 3a/1aHus, KOTOPBIE JIOTMOJIHSIOT TEOPETUUECKHE BOMPOCHI (MPAKTHYECKUE 3aaHuUs,
po0JIEMHO-aHAIMTUYECKHE 3aaHUs, TECT).

BrimonmHeHue Bcex 3aJaHUil SBISETCS HEOOXOTUMBIM U1 (DOPMHUPOBAHHSI M KOHTPOJIS
3HaHUU, yMeHUIl U HaBbIKOM. [lo3TOMY, B ciiyyae HEBBIIOIHEHUS 3aJaHUIl B Mpoliecce 00ydeHHs,
UX HE0OXOAMMO «OTpadoTaTh» 10 SK3aMeHa. Buj 3amanuii, KOTOpble HEOOXOIMMO BBITIOJIHUTD JJIS
JUKBUJIAIUHU <«3aJI0JDKEHHOCTUY» OIpPEAENSeTCS B MHAWBUIYaJbHOM TMOPSAKE, C y4ETOM MPUYHH
HEBBIITOJHCHUS.

1.TpeGoBanue Kk TeOpeTHYECKOMY YCTHOMY OTBETY

Onenka 3HaHMi mnpennoiaraer Jup(GepeHIUPOBaHHbI MOAXO0 K CTYAEHTY, Y4YeT €ro
WH/IMBUIYAIBHBIX CHOCOOHOCTEH, CTENEHbh YCBOCHUS M CHCTEMATH3allMM OCHOBHBIX TMOHSITHU U
KaTeropuit no aucuuiuinae. Kpome Toro, oleHMBaeTcsi He TOJIBKO IMTyOMHA 3HAHUH MOCTAaBICHHBIX
BOIIPOCOB, HO M YMEHHE HCIIOJIb30BaTh B OTBETE MPAKTUUECKU MaTeprall. OleHuBaeTcs KyibTypa
peuu, BlaJIeHNue HaBbIKaMH OpaTOPCKOIO UCKYCCTBA.

Kpumepuu oyenusanus: mocneaoBaTelbHOCTb, TOJHOTA, JIOTHYHOCTD H3JIOKECHUS, aHAIH3
pasIMYHBIX TOYEK 3pEHHs, CaMOCTOsATelbHOEe O00O0OIIeHHe Marepuana, HCIOJIb30BaHUE
npoeCCHOHATPHBIX TEPMUHOB, KYJIbTypa peYd, HAaBBIKM OPATOPCKOTO HMCKyccTBa. M3moxeHue
MmarepHaia 0e3 paKTHUECKUX OIUOOK.

Ouenka «omauuno» CTaBUTCS B CiIydae, KOTAAa MaTe€pHal H3JIaraeTcsl MCUEpIIbIBAOIIE,
NOCJIEI0BATENIbHO, TPAaMOTHO M JIOTHYECKH CTPOWHO, MPHU 3TOM pPACKPBIBAIOTCS  HE TOJIBKO
OCHOBHBIE TIOHSTHS, HO ¥l aHATM3UPYIOTCS TOYKH 3PEHUS Pa3IMYHBIX aBTOPOB. OOyJaronuiics He
3aTPYAHSAETCS C OTBETOM, COOJIIOJIAeT KYJIbTYpY PEeUH.

OueHka «xopouto» CTaBUTCS, €M 00yJarONIHiCs TBEPAO 3HAET MaTEepPHal, TPAaMOTHO U TI0
CYIIECTBY H3JIaraeT €ro, 3HaeT NPaKTHYeCKyio 0a3dy, HO NpU OTBET€ Ha BONPOC JOIMYCKAeT
HECYIIIECTBEHHBIC MTOTPEITHOCTH.

OueHka «yooenemeopumenbHoy CTaBUTCA, €CIN 00YYaIOIIUICS OCBOMII TOJIBKO OCHOBHOI
MarepHal, HO He 3HAeT OTICNbHBIX JEeTaJeH, JOMYCKAaeT HETOYHOCTH, HEIOCTATOYHO TPAaBUIIbHBIC
(GOpMyYIHMPOBKH, HapylIaeT MOCIEeN0BATEIbHOCTh B H3J0KEHUU Marepuana, 3aTpyaHsercs ¢
OTBETaMH, TIOKa3bIBACT OTCYTCTBUE JOJDKHOW CBSI3M MEXAY aHaJIM30M, apryMEHTalHued W
BBIBOJIAMH.

Ouenka «HeyOoosremeopumenbHoy CTABUTCA, €COM OOydaroIluiics HE OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

2. TBopueckue 3a1aHus
Occe — 9710 HeOombIIasi MO O0bEMY IHCBMEHHAs pPa0doTa, codYeTaromas CBOOOIHBIC,
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CyObEKTHUBHBIE PACCYKIEHHs MO OMPEACICHHON TeMe C 3JIeMEHTaMHU HAy4HOro aHajiu3a. TeKCT
JOJDKeH OBITh JIETKO YUTaeM, HO HE0OXOJMMO M30erath HapOYMTO PasrOBOPHOTO CTHJIS, CIICHTa,
mabiaoHHbIX (pa3. O0beM 3cce cocTaBisieT mpuMepHo 2 — 2,5 ctp. 12 mpudrom ¢ oxuHapHBIM
UHTEpBaIOM (0€3 ydera TUTYJILHOTO JICTA).

Kpumepuu oyenusanus - oneHKa y4YUTHIBACT COOJIIOJICHHE >KaHPOBOW creuuduku scce,
HAJIMYUE JOTUYECKON CTPYKTYPHI IIOCTPOSHUS TEKCTA, HATMUUE aBTOPCKOM MO3HIINH, €€ HAYYHOCTh U
CBSI3b C COBPEMEHHBIM IOHHMMAaHHEM BOMNPOCA, aJEKBAaTHOCTb APTYMEHTOB, CTWJIb H3JIOKEHUS,
odopmuenne padotel. CieayeT MOMHUTH, YTO MPSIMOE 3auMCTBOBaHUE (0€3 OQOpMIICHHS IUTAT)
TekcTa u3 HTepHeTa Win 3JeKTPOHHON OMOIUOTEKH HEIOMYCTUMO.

OneHka «omauuno» CTAaBUTCS B Cllydae, KOTrJa OIPEAENseTCs: HaJIUudue JIOTHYECKOU
CTPYKTYpbl TIOCTPOEHHUSI TeKcTa (BCTYIJIEHME C IIOCTAaHOBKOM MpPOOJIEMbl; OCHOBHAs 4YacTb,
pas3zielieHHass 10 OCHOBHBIM HJIESIM; 3aKJIIOUYEHHE C BBIBOJAMHU, TOJTYYEHHBIMH B pPE3ylIbTaTe
paccyX/IeHUs); HAIUYUE YETKO OIpe/IeJICHHON JIMYHOW MO3MIMM IO TeME 3CCe; aJeKBAaTHOCTb
apryMEeHTOB IIpH 00OCHOBAHHUH JIMYHOM IMO3UIIUHN, CTUITh U3JI0KEHUSI.

OneHka «xopowio» CTaBUTCS, KOTJa B IIEJIOM OMNpeNeNsieTcs: Haluuue JIOTHUYECKOM
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TIIOCTAaHOBKOW IPOOJIEMBI; OCHOBHAs 4YacTb,
pa3fielieHHass MO0 OCHOBHBIM HJESM; 3aKJIFOUEHHUE C BBIBOJAMH, IOJYYCHHBIMH B peE3yJbTaTe
paccyXIeHHs); HO He MPOCIICKUBACTCS HAJTMUUE YETKO OIPENEICHHON JIMYHON MO3UINH M0 TEME
3CCe; HEIOCTATOYHO apIyMEHTOB MPU 00OCHOBAHUU JIMYHOW MO3UIIUU

OueHka «ydogremseopumenbHoy CTaBUTCS, KOTraa B LIEJIOM OIpEeAEsAeTCs: HaIuyue
JIOTUYECKOU CTPYKTYpbl MOCTPOEHUSI TEKCTa (BCTYIUICHHE C MOCTAaHOBKOW MPOOJIEMBI; OCHOBHAs
4acTh, pa3/esieHHas 110 OCHOBHBIM UAESM; 3aKitoueHne). Ho He mpocneXxnBaroTCsl YeTKUE BHIBOJIBI,
HapPYIIAETCs CTHIIb U3JI0KEHUS

O1eHKa «Hey00s1emeopumenbHo» CTaBUTCS, €CIIM HE BBIMIOJIHEHBI HUKAaKUe TPEOOBAHUS

3. TpeOoBaHue K pelIeHUIO CUTYAIIHOHHOM, MP00JIeMHOI 3a1a4u (Keiic-U3MepHUTe/IN)

CTyZneHT HOKEH yMEThb BBIACIUTh OCHOBHBIE IOJIOKEHHS W3 TEKCTa 3aJadyd, KOTOpHIE
TpeOyIOT aHallu3a U CIIy’XKaT YCIOBUSMHU peleHus. Vcxons u3 MocTaBI€HHOTO BOINpOca B 3ajadye,
HOIBITaThCSl MAKCUMAJIBHO TOYHO ONPENEIUTh Npo0IeMy U COOTBETCTBEHHO PELINTSH €€.

3amaun JOJDKHBI peliaTtbes CTYAEHTaMHM NUChbMEHHO. llpu pemenuu 3agad Takke BakKHO
IpaBUIBHO CHOPMYIUPOBATH U 3alIUCATh BONPOCH], HAUMHas ¢ 6osiee O0IUX U, KOHYas YaCTHBIMHU.

Kpumepuu oyenusanusi — ouleHKa y4UTBHIBAET METOJbl U CPEACTBA, MCIOJIb30BaHHBIE MPU
pELICHUH CUTYallMOHHOM, MPOoOJIeMHOI 3a/1auH.

OueHka «omauuHo» CTaBUTCS B CIy4yae, KOrja o0y4aroIuics BIMOIHWI 3a7aHue (pemui
3aady), HUCHOJb3ys B TOJIHOM OObEME TEOpeTUYECKHE 3HAaHUSA W MPAKTUYECKHE HaBbIKH,
MOJIYYCHHBIE B MPOIECcCe OOYICHHUS.

OneHka «xopouto» CTaBUTCS, €CIIM 00y4aroIIUICS B 11€J0M BBIMOJIHUI BCe TPeOOBaHUs, HO
HE COBCEM YETKO OMpeJeNsieTcs ornopa Ha TEOPETUYECKUE IMOJIOKEHHS, N3JI0KEHHbIE B HAYyYHOMU
JUTEpaType MO JAHHOMY BOIIPOCY.

OueHka «ydosremeopumenvHo» CTaBUTCA, €CIU OO0YyYarOUIUIICS MOKa3all MOJO0XKHUTEIbHbIE
pE3yJIbTaThl B IIPOLIECCE PELICHMS 3a1aUH.

OueHka «HeyOoosremeopumenbHoy CTaBUTCS, €CIM OO0yYarolMiics HE BBIIOJHUI BCE
TpeGoBaHusI.

[Ipu peanm3anuu nporpammsl ¢ npumenenueM J10T:

CTyZneHT HOKEH yMEThb BBIACIUTh OCHOBHBIE IOJIOKEHHS W3 TEKCTa 3aJadyd, KOTOpBIE
TpeOyIOT aHallu3a U CIIyXaT YCJIOBUSAMHU pelieHus. Mcxoast U3 mocTaBlIeHHOTO BOMpoOca B 3ajaye,
HOIBITaTHCSl MAKCUMAJIBHO TOYHO OTIPENIEIUTh MPOOIeMy U COOTBETCTBEHHO PEIIUTH €e.

3aiayl TOJDKHBI peliaThesi CTyAeHTaMHM NMHUCbMEHHO. [Ipu pemieHuH 3aad TakKe Ba)KHO
NPaBUIBHO CPOPMYIUPOBATH U 3aIIUCATh BOMPOCHI, HAUWHAs ¢ Oosee OOIMUX U, KOHYasi YaCTHBIMU.

Kputepun ouieHHBaHHS — OIIEHKA YYMTHIBAE€T METOJABI U CPEICTBA, UCIIOJIb30BAHHBIE MPHU
pELICHUH CUTYallMOHHOM, MPOoOIeMHO 3a/1auH.

OrneHka «BBIOJIHEHO» CTAaBUTCA B Cllydae, €ClId O0y4aromuiics: moKa3al MOoJI0XKUTEbHbIE
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pe3ysbTaThl B MPOIECCE PELIeHUs 3aJadd, a UMEHHO, KOrja OOy4aroIlUics B 1I€JIOM BBITOJHUII
3ajaHue (pemwi 3a/1a4dy), UCHOJb3Ys B IIOJHOM OObEME TEOPETUUECKHE 3HAHUS U MPAKTHUYECKHE
HABBIKY, MOJTYYEHHBIE B Ipoliecce 00yueHusl.

O1eHKa «He BBIIOJIHEHO» CTABUTCSA, €CIIM 00YJaIOILINIICS HE BHITOIHIII BCE TPeOOBaHUSI.

4. HTepakTHUBHBIE 3a1aHUSI

MexaHu3M NPOBEJCHUS AUCIYT-UTPHI (POJIEBOM (ZI€TIOBOI) UTPHI).

Heo6xoanMo pa30uThCst HA HECKOJIBKO KOMaH]I, KOTOPBIE JOJDKHBI TOOYEPETHO BBICKA3ATh
CBO€ MHEHHE II0 KaXJIOMY W3 3aJIaHHBIX BONPOCOB. MHEHHE BBICKA3BIBAIOIICHCS KOMAaHIbI
3aCUMTHIBACTCS, €CIM IPOTHBOIOJIOXKHAS KOMaHAa HE OIPOBEPTHET €ro KOHTPAPIyMEHTaMH.
KomaHpa, ybe MHEHHE 3aCUMTAHO KaK BEpPHOE (HE MOIYYMIIO YOCIUTEIbHBIX KOHTPAPTYMEHTOB OT
NPOTHBOIOJOXKHBIX KOMaHA), Mony4yaer oauH Oamwi. Komanma, ompoBeprHyBiias MHEHHE
NPOTHBOIOJIOXHONH KOMaHIbl CBOMMH KOHTPAPTYMEHTAMH, TaKXe IOJIyd4aeT OIHH Oalll.
[ToGexxnaeT kKoMaHaa, MOMYYHUBINAs MAKCHMAaJIbHOE KOJTUYECTBO OAJLIOB.

PoneBas urpa kak mpaBuiao umeeT (adyiny (CHTyaluio, Ka3yc), paciupelelstoTcsl POJIH,
MOJArOTOBKA OCYIIECTBIISAETCS 3a 2-3 HEJIeNU JI0 IPOBEICHUS UTPBI.

Kpumepuu oyenusanus — ONCHUBAIOTCS JICHCTBUS BCEX YYACTHHKOB rpymibl. [loHnMaHue
npoOJeMbl, BBICKA3bIBAHUSA W JCHCTBUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IIETISIM.
CooTBeTcTBHE peabHON NEHCTBUTENBHOCTH pEIIeHUH, BhIpaOOTaHHBIX B XO0J€ UTphl. BraaeHnue
TEPMUHOJIOTHEH, JAEMOHCTpAlUs BIAaJEHUS y4eOHBIM MaTepHAIIOM [0 TEME HWIPHI, BIaJICHHE
METOJIaMH apryMEHTAIlMH, YMEHUE padoTaTh B rpymie (yMEHUE CIylaTh, KOHCTPYKTHBHO BECTH
Oecemy, yOexmaTh, YOpaBJIATh BpPEeMEHEM, OeCKOH(MDIUKTHO 0OMAThCS), JOCTHIKCHHUE HIPOBBIX
1elnel, (COOTBETCTBUE POJIH — IPH POJICBOW UTpe). SICHOCTh U CTUIIh U3JIOKCHHUS.

OmneHka «omauuH0y» CTAaBUTCS B CIIydae, BHIIOJHEHUS BCEX KPUTEPHEB.

OneHka «xopowio» CTaBUTCS, €clu OOy4aroluecs: B LI€JIOM JEMOHCTPUPYIOT MOHUMaHHE
npoOJIeMbl, BHICKA3bIBAaHHUS M JICHCTBHS IOJHOCTBIO COOTBETCTBYIOT 33JaHHBIM LEJsM. Pemenus,
BbIpaOOTaHHBIE B XOJ€ HIPHI, MOJHOCTBIO COOTBETCTBYIOT pealibHOM aedcTBUTENbHOCTH. Ho
HEKOTOpbIe OOBSCHEHHS HE COBCEM apTyMEHTHPOBAHBI, HAPYIIECHBI HOPMBI OOIICHHS, HAPYIIECHBI
BPEMEHHBIE PAMKH, HAPYIICH CTUJIb U3JI0KESHHUS.

OmneHKa «y0osemsopumenbHoy CTaBUTCS, ecli 00ydarommecs: B IEJIOM JIEMOHCTPUPYIOT
MOHMMAaHHUEe MPOOJIeMbI, BHICKAa3bIBaHUS W JCHCTBUS B LIEJIOM COOTBETCTBYIOT 3aJaHHBIM IIENISIM.
OpHako, pemieHusi, BBIPAOOTAaHHBIE B XOAE WIPHI, HE COBCEM COOTBETCTBYIOT pealbHOU
NeiCcTBUTENbHOCTH. HekoTopble OOBSICHEHHS HE COBCEM AapryMEHTHPOBAHBI, HapPYIICHbI
BpPEMEHHBIE paMKH, HAPYIIEH CTHUIIb M3JI0KEHHS.

OneHka «HeyodosremseopumenbHo» CTaBUTCS, €CIIM 00yJaroIIUecs He TOHUMAIOT MpodieMy,
UX BBICKa3bIBaHUS HE COOTBETCTBYIOT 33JJAHHBIM LIEJISIM.

5. KoMmmniekcHoe Ipo0/1eMHO-aHAITNTHYECKOE 3aJaHue

3amaHue HOCUT MPOOJIEeMHO-aHAINTUYECKUN XapaKTep M BBINOJHIETCS B Tpu dTama. Ha
MEPBOM U3 HUX HEOOXOIMMO O3HAKOMHUTBCS CO CIIEUAIBHOM JINTEPaTypOil.

[lenecooOpa3Ho TakXe MOBTOPUTH YUE€OHbIE MaTEpUANbl JEKIUI U CEMHUHAPCKUX 3aHATUN
[0 TeMaM, B paMKax KOTOPBIX MpeJiaraeTcs BhIIOJHEHUE TaHHOTO 3a/1aHu.

Ha BTOpoM »Tame BbIMONHEHHS pabOTHl HEOOXOIUMO CGHOPMYIMPOBATH HpOOIEMy H
U3JIOKUTh ABTOPCKYIO BEPCHIO €€ pEeUIeHHs, Ha OCHOBE IIOJYYeHHOH Ha TepBOM JTare
uHpOpMaLIUH.

Tperuit stan paboThl 3akirodaeTcss B (OPMYIUPOBKE COOCTBEHHOW TOYKH 3pEHUS IO
npobneme. Pesynbrar TpeTbero sTamna oopmisieTcss B BUAE aHATUTUYECKON 3amUCcKH (00BbeM: 2-
2,5 ctp.; 14 wipudrt, 1,5 untepan).

Kpumepuii oyenusanus - OlleHKa yYUTHIBAeT: MOHUMaHHE MPOOJIEMbI, YPOBEHb PACKPBITUS
MOCTaBJIEHHOW NMPOOJIEMBI B IIJIOCKOCTH TEOPUH M3y4yaeMOW TUCHUIUIMHBI, yMEeHUE (GOpMYyINPOBAThH
U apryMEHTHPOBAHO NPEICTABIATh COOCTBEHHYIO TOYKY 3pEHHS, BBINOJIHEHHE BCEX JTaloB
paboTHI.
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OneHka «omauyHO)» CTAaBUTCS B CiIydae, Korjaa oOydaroluiicsi JAEMOHCTPUPYET MOJHOE
MOHMMAaHUE TPOOJIEMBI, Bce TPEOOBAHWSI, IPEABSBIISIEMBIC K 32/IaHUIO BBITOJHEHBI.

OneHka «xopowioy CTaBUTCS, €CIU OOy4aroUIMiics JEMOHCTPUPYET 3HAYUTEIbHOE
MOHWMAaHUE TTPOOJIEMBI, Bce TPEOOBAHMSI, IPEABSIBIISEMBIC K 32/IaHUIO BBHITIOJHEHBI.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIU 00yJaroUINiics, JEMOHCTPUPYET YACTHUHOE
MOHUMAaHUE TPOOJIEMBI, OOJBITMHCTBO TPEOOBAHUMA, IPEABABISAEMBIX K 33JJaHHUIO, BBITOJIHEHBI

OneHka «Heyoog1emeopumenbHo» CTaBUTCS, €ClM  OOy4arouIuiicss JEeMOHCTPHUPYET
HEMOHUMaHWE TIPOOJIEMbI, MHOTHE TPEOOBAHHUSI, TPEIBSIBISEMbIC K 33JIAHUI0, HE BBIITOJIHCHBI.

[Ipu peanuzanuu nporpammel ¢ npumenenuem JJOT:

CTyaeHT JOJKEH yMETh BBIICIUTH OCHOBHBIC IMOJOXKEHHS M3 TEKCTa 3aJaud, KOTOPHIC
TpeOyIOT aHalu3a U CIIyXaT YCIOBUSIMHU peleHus. VMcxons U3 MocTaBI€HHOTO BOIMpOCa B 3ajadye,
MOMBITATHCS MAKCUMAIIBHO TOYHO OINPEACTUTH MPOOJIeMy U COOTBETCTBEHHO PEIIUTH €€.

3aayn TOJDKHBI pelIaThCsl CTyAEHTaMH MHUCbMEHHO. [Ipu pemeHuu 3ajay TakkKe Ba)KHO
MPABIIILHO CPOPMYITHPOBATH U 3aIHCATh BOIIPOCKHI, HAUHHAS ¢ 00JIee OOMUX U, KOHYAs YACTHBIMHU.

Kputepun olnieHHBaHUSA — OIIEHKA YYMTHIBAET METOJABI U CPEICTBA, UCIIOJIb30BAHHBIE MPHU
pelIeHUN CUTYAIIMOHHON, TPOOIEMHOM 3a1auH.

OrneHKa «BBIOJIHEHO» CTABUTCA B Cllydae, €CJId O0YyYarolMiics MoKa3al MOJI0XKUTEIbHbIE
pe3ysbTaThl B IPOLECCE PEIICHUs 3ajaud, a UMEHHO, KOrja O0y4arolMiicsi B I[€JIOM BBIITOJIHUI
3ajaHue (pemmi 3aaqy), UCTIOJb3ysl B MOJHOM 00beME TEOPETHUECKHUE 3HAHMS M MPaKTHUYECKUe
HaBBIKH, IMOJYyYEHHBIE B TIpOLiecce 00ydEHUsI.

OrneHka «He BBIMOJIHEHO» CTABUTCS, €CIIM 00yUYaOIIUICS HE BBIMTOJIHUI BCe TPeOOBaHUS.

6. UccienoBaTeibCKUil MPOEKT

Hccneoosamenvckuii npoekm — TIPOEKT, CTPYKTypa KOTOPOTrO MpHOMMKEeHa K dopmary
Hay4YHOTO MCCIEIOBaHHUA U COJEPXKHUT JIOKa3aTeJIbCTBO aKTYaJbHOCTH M30paHHOM TeMBI,
oTpenieNieHne HayYyHOH MpoOJIeMBl, IpeMeTa U 00bEKTa MCCIeOBAaHus, LIeIel U 3aJa4d, METO/IOB,
UCTOYHUKOB, HCTOpHOTrpaduu, 00001IeHNnEe pe3yIbTaTOB, BBIBO/BI.

Pe3ynbTaThl BBINOJHEHHS] MCCIIENOBATEILCKOTO MpoeKkTa odopmisieTcs B Buae pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu  oyenusanus - TIOCKOIBKY CTPYKTYpa HCCIEI0BATEIbCKOTO  IIPOEKTa
MaKCHUMaJbHO TpHUOMIKeHa K ¢opMaTy HAydHOIO HCCJIEIOBAaHUSA, TO TMPU BBICTaBICHUU
YUNTBHIBAE€TCSl JJOKA3aTEJNbCTBO AaKTyaJlbHOCTM TEMbl MCCIEAOBAaHUS, OIpPEAEICHHE HaydyHOU
npobiembl, 00BEKTa M IpeaMeTa HCCIelOoBaHMs, Ieledl M 3agad, HCTOYHUKOB, METOJIOB
UCCJIEIOBAHMSI, BBIIBH)KEHUE THUIIOTE3bl, 0000IIEHHE Pe3yabTaToB U (OPMYIUPOBAHNE BHIBOJOB,
0003HaueHNE NEPCHEKTHB JaJIbHEHIIero NcciaeJOBaHusl.

OneHka «omauuynO» CTAaBUTCS B CiIydae, KOrja OOy4aroIIUICS IEMOHCTPUPYET IOJHOE
IOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMS, IPEAbABISEMbIE K 3a/IaHUIO BHIIIOTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOydaroUMiics JI€MOHCTPUPYET 3HAYUTEIBHOE
MOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMS, IPEABABISEMbIC K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «yodoeremeopumensHoy CTaBUTCA, €CIIU 00y4aroLuiics, AEMOHCTPUPYET YaCTUYHOE
MOHUMaHHe MPoOJIeMbl, OOJIBIIMHCTBO TPEOOBAHUN, TPEABSABISAEMbIX K 33JaHUI0, BBIITOJTHEHbI

OneHka «HeyooenemeopumenvHoy CTaBUTCS, €cId OOy4aroIlMiCs JEMOHCTPHPYET
HEMOHUMaHue MPoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbIBIsEMbIE K 33/IaHUI0, HE BBIITOJIHEHBI.

7. UH(popMaALHOHHBIH NPOEKT (Mpe3eHTaIus1)

Hugopmayuonnsiit npoekm — TPOEKT, HAMPABICHHBIH Ha CTUMYJIMPOBAHHE YUYEOHO-
MO3HABATEIILHON JIeATENHHOCTH CTYICHTAa C BBIPAKEHHOW SBPUCTHYECKON HAMPaBICHHOCTHIO
(mouck, ordop u cucremaTuzanus uHGopMmaruu 006 00beKTe, 0hOpMIICHHE €€ NIl TPE3CHTAIIHH ).
HTOroBBIM MPOAYKTOM MPOEKTa MOXKET OBITh MUCHMEHHBIH pedepar, dIEKTPOHHBIM pedepaT ¢
WJLTIOCTPAIUSAMH, CIAlI-110y, MUHU-(UITBM, TPE3CHTAIHS | T.]I.

NHpOopMaIMOHHBI TPOEKT OTIMYAeTCsl OT MCCIENOBAaTENbCKOTO IMPOEKTa, TOCKOIBKY
MIPEACTaBIsET co00i Takyto (opMy ydeOHO-TIO3HABATEIBHOM NEATEIILHOCTH, KOTOpas OTIMYACTCS
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SIPKO BBIPAKEHHOW IBPUCTHYECKOMN HAMPABICHHOCTHIO.

Kpumepuu oyenusanus- npHA BBICTABICHUU OLICHKU YYUTBIBACTCS  CaMOCTOSATEJIBHBIN
MOKCK, OTOOP U cucTeMaTH3alusl HHPOPMAIUH, pacCKpbITUE Borpoca (IpoOiieMbl), 03HAKOMIICHHE
CTYJICHYECKOW ayauTOpUU ¢ 3ToW uHpopMaiueil (mpencraBicHne WHGOpMAILUK), €€ aHalu3 U
00001eHne, ohopMIIeHHE, TOJTHBIE OTBETH HA BOIIPOCHI AYAUTOPUU C IPUMEPAMH.

OneHka «omauuno» CTaBUTCA B Cllydae, KOTJa OOYdYalONIMHCS TOJHOCTBIO PacKphIBAET
Bonpoc (mpobsieMy), TpeacTaBiser WHGOPMAIMIO CHUCTEMAaTU3HPOBAHO, IOCIEI0BATENBHO,
JOTMYHO, B3aUMOCBS3aHO, HCHOJB3yeT Oojee 5 mNpoQecCHOHATBHBIX TEPMHUHOB, IIHUPOKO
UCIOJIB3YET UH(OPMALIMOHHBIE TEXHOJIOTUU, OIIMOKN B MH(OPMALIUU OTCYTCTBYIOT, 1a€T MOJHbIE
OTBETHI Ha BOIIPOCHI ayAUTOPUU C TIPUMEPAMH.

OneHka «xopowio» CTaBUTCA, €CIM OOy4YalOIIMiicSd pacKpbiBaeT Bompoc (mpodiemy),
npeCTaBIsieT MHPOPMALUIO CUCTEMATU3UPOBAHO, MOCIIEAOBATENBHO, JIOTHYHO, B3aUMOCBS3aHO,
UCIONIB3YET Oosiee 2 nMpoecCHOHANbHBIX TEPMUHOB, JOCTATOYHO HCIOJIb3yeT MH(POPMAIIMOHHBIC
TEXHOJIOTUH, JIOMyCKaeT He Oosee 2 omnOOK B U3JI0KEHUN MaTepuaia, 1aeT MOIHbIE WIH YaCTUYHO
MIOJIHBIE OTBETHI HAa BOIIPOCHI ayIUTOPHH.

OueHka «yooseremeopumenvHoy CTABUTCS, €CIM OOyYalOUIMICs, pPacKpbIBAET BOMPOC
(mpobrnemy) He MOJHOCTBIO, MPEACTaBIseT MH(OPMAIMI0O HE CUCTEMATU3MPOBAHO U HE COBCEM
MOCJIEIOBATEIBHO, UCHIONB3YeT 1-2 mpodecCHOHATBHBIX TEPMUHA, UCIIOIB3YeT HHPOPMALMOHHBIC
TEXHOJIOTHH, JomyckaeT 3-4 omuOKM B H3JIOKEHHH MaTepuaia, OTBEYaeT TOJIbKO Ha
3JIEMEHTapHbIE BOIIPOCHI ayAUTOPUH 0€3 MOSICHEHUH.

OneHka «HeyoosiemgeopumenvbHoy CTaBUTCS, €CIU BOMPOC HE PACKPHIT, MPeICTaBICHHAS
uH(OpMaLUs JIOTHYECKU HE CBSA3aHA, HE UCIOIB3YIOTCS MPO(eCCHOHATbHBIE TEPMUHBI, TOMTYCKAET
Oonee 4 omMOOK B U3JI0KEHUU MaTepuaia, He OTBEYaeT Ha BOIIPOCHI ayIUTOPHUH.

8. luckyccuoHHbIE MPoLeTyPbI

Kpyenviti cmon, ouckyccus, nonemuxa, oucnym, oebamuvl, MUHU-KOH@epeHyuu SIBISTFOTCS
CpeACTBaMH, MO3BOJISIOMIMMHU BKJIOYHUTH OOy4aroIIMXCsl B Mpolecc OOCYKAEHHUS CIIOPHOTO
BOIpOCa, MpOOJEMbl M OLEHUTh MX YMEHHE apryMEeHTHPOBaThb COOCTBEHHYIO TOYKY 3pPEHHS.
3ajaHue Aaercsl 3apaHee, ONpeNeNsercss Kpyr BOMPOCOB s OOCYKIEHMs, TPYIIbl yYaCTHUKOB
3TOro 00CYKIEHUS.

JlMcKycCHOHHBIE TPOLIEAYPHI MOTYT OBITh UCIIOJIB30BaHbI ISl TOTO, YTOOBI CTYACHTHI:

—JIydllle MOHSUIM YCBOSIEMBbIH Marepuall Ha (poHE Pa3sHOOOpa3HbIX MO3ULMNA U MHEHUH, HE
00513aTeNIbHO JOCTUTrasi OOIEro MHEHUS;

— CMOTJIM TIOCTHYh CMBICI HM3y4aeMOro Marepuana, KOTOPBIH WHOTJAa YYBCTBYIOT
WHTYUTUBHO, HO HE MOTYT BBICKa3aTh BepOANbHO, YETKO M SICHO, WJIM KOHCTPYMPOBATh HOBBIN
CMBICJI, HOBYIO TIO3UIIHIO;

— CMOIJIM cOrJlacoBaTh CBOK TO3ULUIO WM JEHCTBHS OTHOCHUTENIBHO O0CYXIaeMOi
pOOJIEMBI.

Kpumepuu oyenuseanus — OLEHUBAIOTCS JENUCTBUS BCEX YYaCTHUKOB rpymmnbl. [loHnManue
npoOJeMbl, BBICKA3bIBAHUSA W JCWCTBUS TIOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IICJISIM.
CooTBeTCTBHE pealbHOM JeMCTBUTENFHOCTH pEIlIeHHH, BRIpaOOTaHHBIX B XOJe UTphl. Branenue
TEPMUHOJIOTHEH, AEMOHCTpAlUs BIAJEHUS y4eOHBIM MaTepUaloOM TI0 TEME HWIpBI, BIIAJICHUE
METOJIJaMU apryMeHTallud, YMEHHE padoTaTh B Tpymie (YMEHHE CIyIIaTh, KOHCTPYKTUBHO BECTH
Oecemy, yOexnarh, ympaBisaTh BpeMeHEM, OeCKOH(IMKTHO OOIIAThCs), JOCTHKEHHE HTPOBBIX
esnei, (COOTBETCTBUE POJIM — IPH POJIEBON UTpe). SICHOCTH U CTUIIb U3JIOKEHHUS.

OueHka «omauynO» CTaBUTCS B Cllydae, KOrjJa Bce TpPeOOBaHUS BBIIOJHEHBI B IMOJIHOM
o0BeMme.

OueHka «xopouio» CTaBUTCS, €ClU OOyyaroluecss B LEJIOM JEMOHCTPUPYIOT MOHHMaHUeE
npo0JIeMbl, BHICKA3bIBAaHHUS M JIEHCTBHS MOJHOCTBIO COOTBETCTBYIOT 3aJ[aHHBIM ILIesiM. PerieHus,
BBIpAaOOTaHHBIE B XOJI€ WUTIPHI, TOJHOCTBIO COOTBETCTBYIOT pealibHOW jaercTBUTENbHOCTH. Ho
HEKOTOpble OOBSCHEHHS HE COBCEM apryMEHTHPOBAHBI, HAPYLICHBI HOPMBbI OOILIEHMS, HAPYILIEHBI
BPEMEHHbIE PAMKH, HAPYIIEH CTUJIb U3JI0KEHHUS.
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OneHka «yoosremeopumenvHo» CTaBUTCS, €CIM 00ydaroIuecs B LEJIOM JAEMOHCTPUPYIOT
NOHMMaHHE MPOOJIEMbI, BBHICKA3bIBaHUS M JICHCTBUS B IIEJIOM COOTBETCTBYIOT 3aJ@HHBIM LIEJISIM.
Opnako, penieHus, BbIpaOOTaHHBIE B XOJ€ WIPbl, HE COBCEM COOTBETCTBYIOT peajibHOU
JnecTBUTENbHOCTH. HekoTopele OOBACHEHHS HE COBCEM apryMEHTHPOBAHBI, HapyLICHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KECHHUS.

O1eHKa «Hey0os1emeopumenbHoy CTaBUTCA, €CIIM 00ydarouecs: He TOHUMAIOT Po0IeMy,
MX BBICKa3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM LIEIISIM.

9. TectupoBanue
SBnsieTcs OTHUM U3 CPEICTB KOHTPOJIS 3HAHUH 00YJArOIIUXCS IO JUCIIUILTHHE.
Kpumepuu oyenusanus — npaBUIIbHBIN OTBET Ha BOIIPOC
OueHka «omauyH0» CTAaBUTCS B Cllydae, eCiu npaBuibHO BbIoaHeHO 90-100% 3ananuii
O1ieHKa «xopouio» CTAaBUTCS, €CIIU MPABWIIbLHO BhINOJIHEHO 70-89% 3ananuit
OueHka «yodosnemeopumebHo» CTaBUTCA B Cllydae, €CIu MPaBUIbHO BbIMOIHEHO 50-69% 3ananuii
OreHka «Hey0os1emeopumenbHo» CTaBUTCA, €CIIU MPABUIIBHO BBINOIHEHO MeHee 50% 3amanuit

10. TpeGoBaHue K NMCHbMEHHOMY ONPOCY (KOHTPOJILHOI padoTe)

OueHuBaeTcss HE TOJBKO INIYOMHAa 3HAHUN IOCTaBIEHHBIX BOIPOCOB, HO U YMEHHUE
U3JI0KUTH TUCHMEHHO.

Kpumepuu oyenusanus. mocienoBaTeabHOCTh, MOJTHOTA, JOTUYHOCTh WU3JIOKEHUS, aHATIU3
pa3IMYHBIX TOYEK 3PEHUs, CAMOCTOATENIbHOE 00001IeHne MaTepuana. VM3noxenue matepuana 0e3
(dakTHyeCKuX OMINOOK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOrJa cOOJII0IeHbI BCE KPUTEPHH.

OneHka «xopouio» CTaBUTCS, €CIM 00yUaIOLUICS TBEPAO 3HAET MaTepuall, FPaMOTHO U I10
CYLIECTBY H3JlaraeT ero, 3HaeT NpPaKTHUeCKyro ©0a3y, HO JIOMYCKAaeT HeCyIeCTBEHHbIC
HOTPELIHOCTH.

OneHka «yoosnemeopumenvHoy CTaBUTCA, €CJIM 00ydYarOUIUics OCBOWI TOJBKO OCHOBHOM
MaTepuai, HO He 3HAaeT OTJENbHBIX JeTalled, T0MyCKaeT HETOYHOCTH, HEJIOCTATOYHO MpPaBUIIbHBIE
GbOpMyIUPOBKH, HApyIIaeT TMOCIEeI0BATEIbHOCTh B M3JO0XKEHUH MaTepHana, 3aTpyAHSeTcs ¢
OTBETaMHM, TIOKa3blBa€T OTCYTCTBHE JOJDKHOW CBSA3M MEXAY aHalu30M, apryMeHTaluedl u
BBIBOJAMH.

OueHka «HeyoogremeopumenbHoy» CTAaBUTCS, €cClIM OO0y4aroluiicss He OTBe4aeT Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

11. TpeGoBanue Kk KypcoBoi padore / KypcoBOMYy NPOEKTY

KypcoBas pabota — oHa U3 GopM TEKyIIEH aTTeCTalliy 3HAHUM, TTOJTyYeHHBIX CTY/ICHTaMU
IpY U3y4EeHUH JUCUUIUIMHBL. TemaTuka KypcoBBIX paboT yTBepskaaeTcs Kadeapoi.

KypcoBas paboTa comepkKuT, Kak MpaBUIo, TEOPETHUECKYIO YAaCTh — H3JI0KEHUE TTO3UIIUI
U TIOJXOJIOB, CIOXMBIIUXCS B HayKe MO JAaHHOMY BONPOCY, U AHATUTHUYECKYIO (IPAKTUYECKYIO
4acTh) — COJEPKAIIYI0 aHAIN3 MTPOOJIEMBI Ha PHUMEPE Pa3IMIHBIX opraHu3anuii Poccun.

KypcoBast pabGota B 00s3aTenbHOM MOpPSIKE BKIIOYAET: OrJIaBIeHUE (COAEpiKaHue),
BBEJICHUE, TCOPETUUCCKUN pa3ziesl, MPAaKTHYECKUH pa3lien, 3aKII0ueHne, CIICOK JTUTepaTypsl (He
meHee 10 MCTOYHMKOB, 3JAaHHBIX MPEUMYIIECTBEHHO B T€YEHHE MOCIETHHUX S5 JIET).

O6beM kypcoBoi paboTel - 25-30 crpanun. Pabora pomkHa ObITH HameyaTaHa Ha
KOMIIBIOTEpPE B TeKCTOBOM peaakTope Microsoft Word, mpudr Times New Roman, kerns 14,
MEXCTPOYHBIN MHTEpPBAI - 1,5. BelpaBHUBAaHHE - (110 IUPUHE.

ITonpoOuble TpeOoBaHUS K COAEPIKAHUIO, 00BEMY, CTPYKType, O(pOpMIICHHIO KypCcOBOM
paboThI conepkaTcs B « MeTOIUIECKUX YKa3aHHIX MO BHIITOJHEHHIO KYPCOBOW PaOOTHI».

Kpumepuu oyenxu xypcoeoii pabomsi / Kypcoeozo npoexma:

OneHka «omauyHoy»: TeMa PACKpbITa; HMEETCS XOPOIIO CTPYKTYPHPOBAHHBINA IIJIaH,
PAaCKpBIBAIOLINI COAep)KaHUE TEMbl KYpPCOBOH pabOThl; MOJHOCTBIO PACKPBITO COJEp)KaHHE
Ka)JI0r0 BOIIPOCA; CTYIEHTOM C(HOPMYIMPOBAHBI COOCTBEHHBIE apI'yMEHTHPOBAHHBIE BBIBOBI 1O
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TeMe pPaboThl; ohopmiIeHHE PabOThI COOTBETCTBYET MPEABIBISIEMBIM TPEOOBAHUSM; PHUCYHKH,
CXEMBI, TaOJIUII BBIITOJIHEHBI TI0 CTAHAAPTY

OreHka «xopoutoy: paboTa BBIMOJIHEHA B COOTBETCTBHH C TUIAHOM, TOJHOCTBEO PACKPHITO
coJiepKaHne KaXkJI0T0 BOIPOCa; HE3HAYUTEIIbHBIC 3aMEUaHU 110 HCIIOJIb30BAHHOMY (DaKTHYECKOMY
U CTaTUCTUYECKOMY MaTepHually, 3aMedaHusi o 0(hOPMIICHUIO paOOTHI.

Onenka «Y0087IemBOpUMenbHO». TeMa PACKpPhITAa HE IMOJHOCTHIO; YCTapEBIIHUE
(aKTHYECKHUE W CTATHCTUYECKUE JaHHBIC; WCIIOIB30BaHA YCTApeBIIas JHUTEpaTypa, HEKOTOPHIE
HEOCTAaTKU B 0(hOpMIIEHUH pabOTHI.

O1eHKa «Hey0os1emeopumenbHo». TeMa HE PACKPBITA; OTCYTCTBYET CTATHCTUKA; IrpyObIe
HEIOCTaTKU B 0(hopMiIeHUH paboThl; paboTa 3aMMCTBOBaHa B ceTH MHTEpHET.

8. Ilepeuenv 0cHO6HOU U OONOIHUMENbHOU YUeOHOU UmMEPAmypsvl, HE0OX00UMOU 0.1

0ceoeHus OUCYUNIUHBL (M0OOY)
8.1 Ocnoenas yuebnas rumepamypa

1. UBanunosa, C. B. YnpaBineHre WHHOBAIIMOHHBIMU MPOEKTaMH: ydyeOHOe mocobue s
OakanaBpoB / C. B. BanmnoBa. — Mocksa: JlamkoB u K, Al ITu Op Menua, 2023. — 188 ¢. —
ISBN 978-5-394-02895-3. — Tekcrt: anekrponnsiii // LludpoBoit odpazoBatenbubiii pecypc IPR
SMART: [caiit]. — URL: https://www.iprbookshop.ru/137775.html

2. Kpymuna, K. B. Vnpanenune npoexramu: yde6Hoe nocodbue / K. B. Kpymuna, C. T.
[TonkoBHUKOBa. — OMCcK: OMCKHI TOCYIapCTBEHHBIA TeXHUYECKU yHuBepcuret, 2020. — 118 c.
— ISBN 978-5-8149-3133-7. — Tekcr: anextponHslii // L{udposoit oOpazoBatensublil pecypc IPR
SMART: [caiit]. — URL: https://www.iprbookshop.ru/115453.html

3. Tpounxkas, H. H. Ynpasnenue mpoektamu: ydebnoe mocodbue / H. H. Tpounkas. —
MockBa: Poccuiickuii yauBepcutet Tpancropta (MUNT), 2020. — 82 ¢. — TeKcT: 2IeKTPOHHBIN
// UudpoBoit  oOpazoBarenbHblii  pecypc IPR SMART: [caiir]. —  URL:
https://www.iprbookshop.ru/116005.html

8.2 Jlononnumenvnasn yuebnas aumepamypa.:

1. Hedenosa, E. E. Ynpaenenue mpoekramu: ydebnoe mocodue / E. E. Hedpenora. —
Psi3anb: Ps3anckuii rocymapcTBEHHBIM paguoTexHUYeckuil yHusepcuteT, 2022. — 108 c. —
Tekct: anexktponnsiii / Ludposoii obpazoBatenvubiii pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/137343.html

2. PomanoBa, A. T. VYmpaBnenue mnpoektamu: npaktukym / A. T. Pomanoma, E. B.
CwmonsikoBa. — MockBa: Poccuiickuit ynuBepcuter Tpancnopra (MUUT), 2021. — 50 c. —
Tekct: anmexktponnslii / Hudposoii obpazoBatenvubliii pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/122147.html

3. Tpounkas, H. H. YmpaBnenue npoekramu: ydebnoe mocodbue / H. H. Tpounkas. —
Mocksa: Poccuiickuit ynusepcuret Tpancnopta (MUUNT), 2020. — 82 c. — TeKcT: 2meKTpOHHBIIH
// - UudpoBoit  oOpazoBarensHblii  pecypc [PR SMART: [caiiT]. = —  URL:
https://www.iprbookshop.ru/116005.html

4. Dnapmyp3aeBa, P. A. Yopasnenue npoektamu: ydeObHoe mocooue / P. A. DinbpMyp3aeBa.
— Tomck: U3narensctBo ToMckoro rocynapctBeHHoro yHuBepcureta, 2022. — 352 ¢. — ISBN
978-5-907572-00-3. — Tekct: snekrponnslid // Ludposoii obpazoBarenbHbiii pecypc IPR
SMART: [caiiT]. — URL: https://www.iprbookshop.ru/132614.html

8.3. Ilepuoouueckue uzoanus
1. DKOHOMUKA U MEHEIDKMEHT cUCTeM yrpaBienus http://www.iprbookshop.ru/34060.html

2. DKOHOMHKaA u COBPEMEHHBIN MEHEIKMEHT: TEOpHUs u MIPaKTUKA
http://www.iprbookshop.ru/48512.html

3. BectHuk MockoBckOro YHUBEpPCUTETA. Cepus 24. MeHeKMEHT
http://www.iprbookshop.ru/59554.html

4. NndpopmanoHHbIE TEXHOJIOTHH MOJICJINPOBAHUS U YIIPaBIICHUS
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http://www.iprbookshop.ru/43350.html
5. BectHuk MOCKOBCKOM TIOCYyIapCTBEHHOM aKaJeMHMM JEJIOBOTO aIMUHUCTPUPOBAHMS
http://www.iprbookshop.ru/10314.html

91lepeuensv pecypcos ungopmayuonno-menekommynukayuonnou cemu "UHnmepuem' (oanee -
cems ""Hnumepnem''), neod6xooumulx 011 oceoenusn oucyuniunvl (Mooyns)
1. denepanpubiii moptan «Poccuiickoe odbpazoBanue» http://www.edu.ru/
WWwWw.i-con.ru - MexxayHapoanbie ctanaapthl oreHku (MCO)
www.rbc.ru - caiit PocbuznecKoncantunr
Poccuiickas accounanus ynpasieHHs] TPOEKTaMU WWWw.sovhet.ru
AMepUKaHCKUI UHCTUTYT yIpaBiieHus rnmpoektamMmu PMI www.pmi.org
Mockosckoe otaenenue PMI. www.pmi.ru
Caiit Spider Project. www.spiderproject.ru
Caiit xypHana «DUHAHCOBBIN AUpPEKTOp». www. fd.ru
9. Caiir xypHana «9KcIepT». Www. expert.ru
10. Caiit «®uHaHCOBBIN aHaMKM3, OMOINOTEKA OM3HEC- TIJIAHOB, OIOXKETUPOBAHUE).
www.finanalis.ru
11. Caiit Bloomberg Businessweek: Business News, Stock market @ Financial Advice,
www.businessweek.com
12. Caiit International site on company information www.corporateinformation.com
13. www.iprbookshop.ru
14. www.elibrary.ru — 6ecrutataas anmekrpornas UHTepHeT-O0nOImoTeKa.
15. https://www.consultant.ru - KoncynsrantlLitoc

e A o

10. MeToanueckue ykazanusi AJ1si 00y4arOmMXCs M0 OCBOCHUIO M CUMILIAHBI (MO1YJIsA)

VYcnenHoe 0CBOGHHE IaHHOTO Kypca 0a3upyeTcsl Ha palliOHAIbHOM COYETaHUM HECKOJIbKUX
BUJIOB Y4eOHOMU JEATENbHOCTU — JIEKIIUH, CEMUHAPCKUX 3aHATHH, caMOCTOSATeNbHON paboThl. [Ipu
3TOM CaMOCTOSITENIbHYI0 paboTy cienyeT paccMaTpuBaTh OJIHUM M3 TJaBHBIX 3BEHBEB
MOJTHOLIEHHOTO BBICHIEr0 O0pa3oBaHMs, HAa KOTOPYI OTBOAMTCS 3HAYMTEIbHAs 4acTh Y4eOHOTO
BpPEMEHH.

[Tpu peannsanuu nporpammel ¢ npumeHenneM JOT:

Bce Buapl 3aHATHH mpoBOAsATCS B (popMe OHJIANH-BEOMHApOB C MCIOJIb30BAaHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaIM4yKe Mpe3eHTauu u popyma Juist 00CyKIeHUs).

B nponecce u3ydyeHHs AMCHMIUIMHBI CTYAEHTHI BBIMOJIHSIOT IMPAKTUYECKHE 3aJaHUs U
IIPOMEXYTOUHbIE TeCTbl. KOHCYJIBTUpPOBAaHME IO H3y4a€MbIM TE€MaM IPOBOAMUTCA B OHJIANH-
pexXrMe BO BpeMsl IPOBeICHNs BEOMHAPOB U Ha (popyMe AJisi KOHCYIIbTalUi.

CamocrosTenbHas paboTa CTyIEHTOB CKJIaIbIBAETCS U3 CIEIYIONUX COCTABIISIONIHX:

- paboTa ¢ OCHOBHOM U JONOJHUTEJIBHON JIUTEPAaTypoil, ¢ MarepuajaMd HHTEpPHETa U
KOHCIIEKTaMU JIEKIIM;

- BHEAyJUTOpHAs MOATOTOBKAa K KOHTPOJIbHBIM pa0oTaM, BBIIIOJIHEHUE JTOKIA/I0B, peepaToB
U KypPCOBBIX paboT;

- BBIMIOJTHEHHE CaMOCTOSITENIbHBIX TPAKTUYECKUX padoT;

- IOJIFOTOBKA K 9K3aMEHAM HEMOCPEACTBEHHO NIEPE] HUMH.

Jlns mpaBWIIbHOM OpraHu3auuu paOoThl HEOOXOAMMO YYMTHIBATh MOPSAOK H3Y4YEHHUS
pa3fesoB Kypca, HaxosUIMXcs B CTPOTOH JIOTMUECKO nocienoBaTenbHocTH. [loaTomy xopoiee
YCBOGHHE OJIHOM YacTH IUCUUIUIMHBI SIBISETCS MPENNOCBhUIKOM JUIsl YCHEIIHOro Iepexoia K
cienyromei. 3aganus, NpoOIeMHbIe BOIPOCHI, MPEATI0KEHHbIE IS U3yUYEHUs AUCHUIUINHBI, B TOM
Yyucllie U JJIS CaMOCTOSITEJIBHOTO BBINOJHEHHS, HOCAT MEXKIUCHMIUIMHAPHBIN XapakTep |
0a3upyroTcs, MpPEXJe BCEro, Ha MNPUYMHHO-CIEICTBEHHBIX CBA3SX MEXIYy KOMIIOHEHTaMH
OKpY’Karollero Hac Mmupa. B Teuenue cemectpa, He0OOXOIUMO MOATOTOBUTH pedepaThl (ITPOEKTHI) C
UCIIOJIb30BAaHUEM PEKOMEHIYEMON OCHOBHOH M JOMOJIHUTEIBHON JIMTEpaTyphl U caaTh pedepaTs
JUIsL TIPOBEPKH IIPENOAABATENI0. BakKHBIM COCTaBISAIONIMM B M3YYEHHH IJAHHOTO Kypca SBISIETCA
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pellleHne CUTYallMOHHBIX 3a7ad M paboTa Haj NpoOJIEeMHO-aHAIUTUYECKUMHU 33JaHUSIMH, 4TO
IIPEAINOJIAracT 3HaHue COOTBETCTBYIOIIEH HAYYHOU TEPMHUHOJIOTUH U T.J.

Jlns mydmiero 3amoOMHMHAaHUS MaTepHalia IesecooOpa3HO MCIONb30BaTh WHIMBUIYyaIbHbIE
OCOOCHHOCTH U pa3HblEe BUJbl NAMSTH: 3PUTENBHYIO, CIYXOBYIO, aCCOLMATHUBHYIO. Y CIIEIIHOMY
3alIOMHUHAHUIO TAK)KE CIOCOOCTBYET MpPUBENICHUE SIPKUX CBUICTEIBCTB M HATVISIIHBIX ITPUMEPOB.
Y4eOHbIi MaTepua J0KEH MOCTOSHHO TOBTOPSATHCS U 3aKPETLISATHCA.

[Ipy BBIOJIHEHUWU JOKIAJAOB, TBOPYECKUX, HWHMOPMALMOHHBIX, HCCIEI0BATEIbCKUX
IPOEKTOB 0CO00E BHUMAHHUE CIIEAYeT 0OpalaTh Ha Mo00p KCTOYHUKOB HH(OPMALIUU U METOJIUKY
pabOTHI C HUMH.

Jns yenienrHoi ciaun sK3aMeHa peKOMEHIYeTCs COONI0aTh CIIEIYIOIIUE ITpaBuia;

1. [ToaroToBka K 3K3aMEHY JIOJDKHA MPOBOJMUTHCS CHCTEMATHYECKH, B TEYCHUE BCETO
ceMecTpa.

2. VHTeHCHBHAS TOATOTOBKA JIOJDKHA HAyaThCs HE TIO3JHEE, YeM 3a MECsll JI0
IK3aMEHa.

3. BpeMst HemocpeCTBEHHO Tepe;] SK3aMEHOM JIy4Ile UCIOJIb30BaTh TAKMM 00pa3oM,

yTOOBl OCTaBUTh TIOCIEIHUNA J€Hb CBOOOJIHBIM IS TOBTOPEHUS Kypca B IEJIOM, JUIs
CUCTeMAaTH3aIK MaTepHala 1 JOpadOTKH OTAEIbHBIX BOIPOCOB.

Ha »skx3amene BBICOKYIO OIEHKY MOJYy4YalOT CTYACHTHI, UCIIOJIb3YIOIINE JAHHBIE, TOJTYYCHHBIC
B IIPOLIECCE BBIMOJIHEHUS CAMOCTOSTENIbHBIX PaboT, a TaK)Ke UCTIOIb3YIOIINEe COOCTBEHHBIE BHIBOBI
Ha OCHOBE M3yYE€HHOT'0 Marepuara.

VYunuTbiBas 3HAUUTEIbHBIH 00BEM TEOPETHYECKOr0 MarepHala, CTyJeHTaM pPEeKOMEHIyeTcs
PEryJsipHOE MOCEIIEHNE U MOAPOOHOE KOHCIIEKTUPOBAHUE JIEKLIUH.

11. Ilepeyenr MH(POPMAUMOHHBIX TEXHOJIOTHUI, MCMOJIb3YeMbIX NMPHU OCYLIECTBJIEHUHN
00pa3oBaTe/IbHOIO NMpoLecca Mo AMCUMILUINHE (MOAYJ/II0), BKJIKYAs NepevYeHb NPOrPpaMMHOI0
oOecredyeHUs1 1 MHPOPMANUMOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

1. Microsoft Windows Server;

2. CewmerictBo OC Microsoft Windows;

3. Libre Office cBoO0aHO pacnpocTpaHseMblii O(QHUCHBIA MakeT ¢ OTKPBITBIM HCXOJHBIM
KOJIOM;

4. HNHdopmaninoHHO-CIIpaBoOYHas cucrema: Cucrema Koncynprantllmtoc
(Koncynprantllntoc);

5. HudopmannoHHo-ipaBoBoe obecriedeHne ['apaHT: DIEKTPOHHBIA MEePHOAMYECKHMA
cupaBouyHuK «Cucrema 'TAPAHT» (Cuctema TAPAHT);

6. OneKTpoHHas MH(pOPMaLMOHHO-00pa3oBaTeIbHas cucrema
MMY: https://elearn.mmu.ru/

[Tepedenp ucmonb3yeMOro mporpaMMHoro oOecreueHHsl yka3zaH B M.12 naHHON paboueit
POrpaMMbl TUCIUIUINHBL.

12. Onucanne MaTepuaJIbHO-TEXHHUYECKON 0a3bl, HEOOXOAUMOM ISl OCYLIEeCTBJICHHUS
00pa30BaTeJLHOI0 NMPoLecca o AMCHUIINHe (MOYJII0)

12.1 Y4yeOHas ayaurTopusi AJsl NPOBEACHHUS Y4YeOHBIX 3aHATHH, NMPeLyCMOTPEHHBIX
NPOrpaMMoii, OCHAIIICHHAs1 000PY/10BAHHEM U TEXHHYECKHMH CPeACTBAMH 00y4eHHsI.
Crieunanu3upoBaHHasi MEOEb:
Kommekt yueOHOM mebenu (CTou, CTyid) MO KOJIWYECTBY O0yYaromuXcs; KOMIUIEKT MeOenu Juis
MIPENoIaBaTelis; 10cka (MapKepHas).
Texuuueckue cpencTBa 00y4eHus:
Komnreiotep B cOope aiist mpenoaaBaressi, IpOeKTop, 3KpaH, KOJIOHKU
[lepedyeHb JMIEH3MOHHOTO MPOTPAMMHOTO OOECHeueHHsl, B TOM YHCJIE OTEYECTBEHHOTO
MIPOU3BOJICTBA!
Windows 10, KoncynsrantlLmoc, Cucrema TAPAHT, Kaspersky Endpoint Security.
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[Tepeuensb CBOOOHO PACIIPOCTPAHIEMOTO TPOIrPAMMHOTO 00CCIICUCHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Tonkmouenne Kk cetd «MHTepHeT» | oOOecleyYeHWe JOCTynma B  3JCKTPOHHYIO
uH(pOpMaIMOHHO-00pa3oBaTenbHy0 cpeny MMY.

12.2. Tlomemenune I CaMOCTOSITEIbHOI pa0oThl 00y4aIOIINXCS.

Crneunanu3upoBaHHas MeOeb:
KommuiekT yuebHON MeOenu (CToJ, CTyl) MO KOJIMYECTBY OOYYAIONIMXCS; KOMIUIEKT MeOenu ais
MIPENoaBaTelis; 10cka (MapKepHas).

TexHuueckue cpeacTBa 0OyICHHUS:
Komneiotep B cOope uisi mpenojaBaTelisi; KOMIBIOTEPB B cOope sl 00ydyarouuxcs; KOJOHKH;
MIPOEKTOP, IKPaH.

[lepeueHpb JHIIEH3MOHHOTO MPOTPAMMHOIO OOECIEYeHHs, B TOM YHCJIE OTEUECTBEHHOTO
MIPOU3BOJICTBA!
Windows Server 2016, Windows 10, Microsoft Office, Koncynsrantllntoc, Cucrema 'APAHT,
Kaspersky Endpoint Security.

[Tepeuens cBOOOAHO PACIIPOCTPAHSIEMOTO IPOrPAMMHOTO 0OECTICUCHHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemenue aasi CaMOCTOSITENILHOW pabOThI OOYYAIOIIMXCS OCHAIICHO KOMITBIOTEPHOMN
TEXHUKOW C BO3MOYKHOCTHIO MOJAKIIOueHus K cetu "MHTepHer" W obecrmeueHUEM [0CTyrna B
AJIEKTPOHHYIO WH()OPMALIMOHHO-00pa3oBaTelbHYI0 cpexy MMY.

Has 1OT:

VYueOHas AyauTopuss Ijd HNpOBCACHUSI BCCX BHUIOB 3aHATHH C MPUMCHCHUECM JJICKTPOHHOT'O
06y‘ICHI/I$I n  AUCTAHIIMOHHBIX o6pa303aTean},1x TGXHOJ’IOFI/IfI, B TOM 4YHUCIC A 3aHATUH
JICKOHMOHHOI'O THIIA, CEMHUHAPCKOTO THUIIA; AJIAd HPOBCACHUS J'Ia60paTOpHBIX pa60T, TPYIIIOBBIX U
HHIUBHUIYAJIbHBIX KOHCyJ'IBTaIII/II\/’I; IJid OCYIICCTBJICHHA TCKYLICTO KOHTPOJIA YCIICBAEMOCTH U
HpOMG)KyTO‘-IHOfI aTTeCTaluu; JJIs BBIIIOJIHCHHUA KYPCOBOTO ITPOCKTUPOBAHUA (KprOBBIX pa60T).

Ayn. 520a (BupTyansHble yueOHbIE ayauTopuu: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
Bebunapuas 2, Bebunapnas 3):

Criennanu3upoBaHHas MeOeb:

-CTOJIBI JIJIS TIPETIO/IaBaTeNeH;

-CTYJIbS1 JUIs TIpeTio/iaBaTeliel;

TexHu4eckue cpencTra 00yIeHus:

- KOMIIBIOTEPHI IEPCOHAIBHBIE IS TIPenoiaBaTesiel ¢ BBIX0J0M B ceTH MIHTepHeT;
- HAYIITHUKH;

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(OHBI;

Ayn. 315 (BupryanbHble yueOHble ayauTopuu: ayn. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
BeOunapnas 2, Beounapnas 3)
Crnenuanu3upoBaHHasi MeOelb:
~-CTOJIBI JUTs TIpETIoIaBaTesieH;
-CTYJbs 111 TIPEToaBaTelieii;
TexHuveckne cpecTBa O0yUCHHUS:
- KOMITBIOTEPHI TIEPCOHATBHBIC JUTS IPEToAaBaTelell ¢ BRIXOIOM B ceTH HTepHeT;
- HAYIITHUKH;
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- BeOKaMepHl,
- KOJIOHKH;
- MUKPO(OHBI;

13. O0pa3oBaTesibHbIE TEXHOJOTHH, UCIIOJIb3yeMble IIPH OCBOEHNH M CIUTIIUHbI

JIist OCBOCHHSI TUCIUIUIMHBI UCIIOJIB3YIOTCS KaK TPAAUIIMOHHBIC (DOPMBI 3aHATUH — JICKIIUU
(TUIIBI KUK — YCTAaHOBOYHAsI, BBOJHAS, TEKYIIasl, 3aKII0UUTEIbHAsI, 0030pHasi; BUIbI JIEKIUI —
npoOiemMHasi, BHU3yalbHas, JEKIHMS KOH(PEpPEHLHs, JEKUUs KOHCYIbTAlUs); U CEMHHAPCKHUE
(mpakTUYecKue) 3aHATUS, TaK M AKTUBHbIE W HMHTEPAKTUBHBIE (OPMBI 3aHATUN - JIEJOBbIE U
POJIEBBIC UTPHI, PEIICHUE CUTYAITMOHHBIX 33/1a4 U Pa300p KOHKPETHBIX CUTYaIUH.

Ha yueOHBIX 3aHSTHUSIX HCIOJIB3YIOTCS TEXHUYECKHE CpelCTBa OOydeHHUs MYJIbTUMEAMMHON
ayJUTOPUU: KOMIIBIOTEP, MOHHUTOP, KOJOHKH, HACTCHHBIH JKpaH, MPOCKTOP, MHUKPO(MOH, MakeT
nporpamm Microsoft Office mns memoHcTpamuu mpe3eHTanuii U MeauadanioB, BUIACOMPOSKTOP
JUIs  EMOHCTpAIlMM  CJAiI0B, BHJEOCIOKETOB U Jp. TecTupoBaHHe o0O0y4aeMbIX MOXKET
OCYIIECTBISITHCS C UCIIOIB30BAaHHEM KOMITBIOTEPHOTO 000PYAOBaHUS YHHUBEPCUTETA.

[Tpu peanuzauuu nporpammel ¢ npumenenneM JOT:

Bce Buael 3aHsaTHil mnpoBoasTcs B (opme OHIAWH-BEOMHApOB C  HUCHOJIB30BAaHUEM
COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJIOTHH (HATMUWE TPE3CHTANNU U GopyMa JUIST OOCYKICHHUS).

B mnpomecce wu3yuyeHUs IUCHUILUIMHBI CTYACHTHI BBIMOJHSIIOT MPAKTHUYECKUE 3aJaHUi U
MIPOMEXKYTOUHBIC TeCThl. KOHCYIbTHpOBaHME IO H3y4aeMbIM TEMaM IIPOBOIUTCS B OHIAWHPEIKUME
BO BpeMs IIPOBEICHUSI BEOMHAPOB U Ha (hopyMe JIJIsl KOHCYJIbTalUH.

13.1. B ocBoennu y4eOHOH AMCUMINIMHBI HCHOJB3YHTCH CieAyKOlHe TPAAULUOHHbIE
o0pa3oBaTebHbIe TEXHOJIOTUH:

- YTeHHUE NMPOOJIEMHO-UHPOPMALIMOHHBIX JIEKLIUH C UCTIOIb30BAHUEM JOCKU U
BUICOMATEPHAJIOB;

- CEMMHAPCKHE 3aHATHUSA I 00CYKAEHUS, TUCKYyCCU 1 0OMeHa MHEHUSIMU;

- KOHTPOJIBHBIE OIIPOCHI;

- KOHCYJIbTaIUH;

- CaMOCTOSTENIbHAS paboTa CTYJICHTOB C YUE€OHOH TUTEpaTypoil U NEPBOMCTOUHIUKAMH,

- IOJITOTOBKA U 00CYXJIeHHe pedepaToB (MIPOEKTOB), Mpe3eHTaluN (Hay4yHO-
uccienoBarenbckas padboTa);

- TECTUPOBAHUE 110 OCHOBHBIM T€MaM JIUCLIUIIUHBI.

13.2. AKTHBHBIC 1 HHTEPAKTHBHBIC MeTOAbI U (POPMBI 00y4eHHA

N3 mepeuns BumoB: («mo3eosou wmypmy, anamus HIIA, ananuz npobaemuvix cumyayui,
AHANU3 KOHKPEMHbIX CUMYayutl, UHYUOEHmMbl, UMUMAYUS KOJIEKIMUBHOU NpOoghecCUOHANIbHOU
oesmenbHOCMU, pa3blepbléanue poiell, MEopYecKas paboma, CesA3aHHAsL C 0C80eHUeM OUCYUNTUHDL,
ponesas uepa, Kpyeawlli Ccmon, oucnym, Oecedd, OUCKYCCUs, MUHU-KOH@epeHyus u op.)
UCIIOJIb3YIOTCS CIIEYIOIIHE:

- ducnym

- aHanu3 nPooIeMHbIX, MEOPUECKUX 3A0AHULL, CUMYAYUOHHBIX 3a0aY

- ponesas uzpa;,

- Kpyanvlil Cmo;

- MUHU-KOHGhepeHyusl

-OUCKyccust

- beceoa.

13.3. OcoGenHoCTH 00y4eHHs HHBAJIH/I0B M JIUL C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU
3nopoBbsi (OB3)

[lpu opranmzanuu oOy4yeHHs IO AUCHUILUIMHE YYHUTBIBAIOTCS OCOOEHHOCTH OpraHU3aINH
B3aMMOJICHCTBHS ¢ MHBAIMAMH U JIMIJAMH C OTPaHUYEHHBIMHU BO3MOXKHOCTSIMU 3]I0POBbsI (Jajiee —
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uHBanuabl U nuna ¢ OB3) ¢ uenbio obecrnieueHus: UX Mpas, pa3padaThIBAIOTCS aJalTHPOBAHHBIC
JUI MHBAJIHIOB MPOrpaMMbl MOJATOTOBKH C YYETOM pa3JIMYHBIX HO30JIOTHH, BUABI U (HOPMBI
COTPOBOXKACHUS 00YUEHHUS, UCIOIb3YIOTCS CIIEUANbHbIE TEXHUUECKHUE U MTPOrpaMMHBIE CPe/ICTBA
o0y4yeHHs, JUCTAaHIIMOHHbIE 00pa30BaTeIbHBIE TEXHOJIOTHH, o0OecreunBaeTcsi 0e30apbepHas cpesa
U TIIpouee.

Bribop MeTomoB  OOydeHHsT  ONpeneNseTcss  CoAep)KaHHeM  OOy4YeHHs, ypPOBHEM
METOJMYECKOT0 U MaTepHallbHO- TEXHUYECKOTro O0OecredeHusl, OCOOCHHOCTSIMU BOCIPHUATHS
yueOHO#l MH(OpMAIK CTYJCHTOB-MHBAJIHUIOB U CTYIACHTOB C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH
3M0pOBbs W T.O0. B oOpa3oBarensHOM TIpoliecce MCHOJIb3YIOTCS COLMAIbHO-aKTUBHBIE U
pedrexkcuBHBIE METOIBI OOy4YEHHs, TEXHOJOTHH COLMOKYJIbTYPHOW pEadMIMTAlMA C LENbIO
OKa3aHHs TOMOINM B YCTAaHOBJIGHUU TOJHOLEHHBIX MEXIMYHOCTHBIX OTHOUICHHH C JIPYTUMH
CTYACHTaMH, CO3/IaHUH KOM(POPTHOTO IMICUXOJIOTUIECKOT0 KIIMMaTa B CTYJCHUYECKON TPYIIIIE.

[Tpu oOyueHuu JHIl C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMU 310POBbsI JJIEKTPOHHOE 00yUeHue u
JTUCTAaHIIMOHHBIE 00pa3oBaTeIbHBIE TEXHOJOTMU MPEAYCMAaTPHBAIOT BO3MOXKHOCTH IpHEMa-
nepenayy nHGOpMaluy B AOCTYIHBIX U HUX QopMax.

OOyyaromuecs M3 4ucla JUI C OPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0pPOBBSI 00€CIIEUEHbI
MEYATHBIMU U JJIEKTPOHHBIMU O0pa3oBaTENbHBIMU pecypcamu B (opmax, aganTHUpOBaHHBIX K
OTpaHUYEHUSIM UX 3/10POBBS.
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1. IlepevyeHb KOA0B KOMIeTeHIIU, (POPMHUPYEeMbIX IUCHUILUIMHON B Mpouecce 0CBOCHUs
o0pa3oBaTe/ibHOI NPOrpaMMBbl

T'pymma . Kareropust komnereHuui Kon
KOMIIeTeH Ui
VHuBepcaibHbIe Pazpabotka u peanuzauus VK-2
IIPOEKTOB
IMpodeccronanbHbie [1K-3;
IK-5

2. KoMnerennuu u HHAUKATOPBbI UX JOCTUKCHUH

Kon ®opMy.THPOBKA NHauKaTopbl JOCTHKEHUSI KOMIIETeHI[UH
KOMIIeTeHIHH KOMIIETEeHIIUH
YK-2 CriocobeH orpenensirs Kpyr VYK-2.2 Pemiaer noctaBiaeHHYO Mepes
3aJa4 B paMKax IMOCTaBICHHON HUM TOJIIeNIb MPOEKTa, Yepes3
IeNTd ¥ BEIOUPATh (hopmMyIHpOBaHNE KOHKPETHBIX 3aj1ad.
ONTHUMAJIFHBIE CIIOCOOBI UX VYK-2.3 YuuteIBaeT npu penieHuu
peIIeHus], UCXOAs U3 MIOCTAaBJICHHBIX 33]1a4 TPYIOBBIE U
NEHCTBYIONINX MPABOBBIX MaTepuaibHble PECYpPChl, OTPAaHUYCHUS
HOPM, UMEIOIINUXCS PECYPCOB U | POEKTA - CPOKU, CTOUMOCTD, COJIEpKaHuUE.
OrpaHUYCHUN VYK-2.5 Brnageer  HaBblkaMu  pabOTHI
opopmieHHs ~ JTOKyMEHTAalMH, MTyOJIWIHO
PECTaBIISIET PE3yNIbTaThI pelieHus
KOHKPETHOHW 3a/laud MPOEKTa MM MPOEKTa B
EJIOM
[1K-3 CnocoOeH BBISIBIISATH, IIK 3.2. Cobupaer, uzy4aet u oopadbaTbiBaet
pPETUCTPUPOBATH, yIIpaBJIEHYECKYI0 HH(POPMAIIUIO B YCIOBHUIX
aHAJTM3UPOBATh U PBIHKA JIJIST MUHUMU3AIHA (PUHAHCOBBIX
KJIACCU(PUIIUPOBATH PUCKU U noTepb
pa3pabaThiBaTh KOMILIEKC [1K 3.3. Pa3pabatpiBaeT KOMILIEKC
MEpONPUATHH MO UX MEPONPUITHIA T0 MUHUMHU3AIIUHA PUCKOB IS
MUHHMH3ALWH U YIIPABJICHUS | BBIPAOOTKH YIIPABICHUYECKUX PEIICHHHA
Opra"u3aluen
Cnoco0OeH opraHu30BbIBaTH, [IK 5.1. OnenuBaeT opraHu3alnOHHbIE
[1K-5 IUTAHUPOBATh U IpOIIEeCChl, pa3pabaThIBa€T MEPOIPUATHUS 110

KOOPIAWHUPOBATH
JIEATENIBHOCTD CTPYKTYPHBIX
MoJpa3IeICHU Mo
YIPABJICHUIO PUCKAMHU JIJIS
peanu3anny yrupaBJIeHUYECKUX
pelieHuii B 00J1acT pa3BUTHUS
OpraHu3aIuu

UX COBEPIICHCTBOBAHUIO C LIEJIBIO
MUHUMU3ALUN PUCKOB

[IK 5.2. OcymecTBasieT MEpONPUSTHS 11O
OpraHM3alMK U KOOPJUHALIMY JEATEIbHOCTH
CTPYKTYPHBIX TOJIpa3AesieHui st
pean3alyy ynpaBiIeHYECKUX PEIICHUN

3. Onncanue NJIAHUPYEMbIX Pe3yJbTATOB 00y4YeHHS 10 AUCUUIIJIMHE

3.1. Onucanue MIaHNPYeMbIX Pe3yJIbTATOB 00y4eHHs M0 JUCHHUIINHE

[Inanupyemble pe3ynbTaThl OOy4YeHHUS MO TUCHMIUIMHE MPEACTABIEHBl IECKPUITOPaMHU
(3HaHUsI, yMEHUs1, HABBIKH).

JecKpunTopsI
no

3HAThL

YmMmeTh Biaajgernb
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ANCUUILINHE

Kon YK-2
KOMIIETEHIIUU
Crniocoben - paBuia - pearThb - HaBbIKaMH  palOThI
OINpEEIATh oopmienus MOCTaBJICHHYI0  mepen | opopmieHus
KpYT 3aJa4 B JIOKYMEHTalUH, HUM IOJLEJIb MIPOEKTa, | JTOKyMEHTAllUH,
pamKax yOJIMYHO gyepe3 (HOpMyIHPOBAHUE | MyOJUYHO MPEICTABIISACT
IIOCTaBJIIEHHOW | MpeACTaBIIseT KOHKPETHBIX 3a]1ay. pe3yIbTATHI peLeHus
LENN U pe3ysbTaThl  pELICHUS | — YUUTBIBaTh  IPU | KOHKPETHOM 3aJ1a4u
BbIOMPATh KOHKPETHOH  3aJauyM | PELICeHUHU MOCTABJICHHBIX | IPOEKTa WM IPOEKTa B
ONTUMAJIbHbIE IIPOEKTa WM IPOEKTa B | 3a7ady  TPYHOBbIE U | LIEJIOM
CrocoOBbl ux LEJIOM MaTepHaIbHbIE PECYPCHI,
pelieHus, - 3aJa4 B paMKax | OIpaHMYEHMs IPOEKTa -
UCXO0/A U3 IIOCTaBJICHHOW 1LI€JIM M | CPOKH, CTOUMOCTb,
JIEHCTBYIOIUX BbIOMpATh coJlepKaHue.
IPaBOBBIX ONTUMAJIbHBIE CLIOCOOBI
HOpM, UX PpELICHUs, HCXOAs
UMEIOIIUXCS u3 JEeUCTBYIOLINX
pecypcoB u IIPaBOBBIX HOPM,
OrpaHUYEHUHN UMEIOIUXCS PECYpCOB
Y OrPAHUYEHUN
Kon I1K-3
KOMIIETEHIINU
Criocoben HOPUHLUIBI IPUHATUSA U | - O0OCHOBBIBATh | -  NPUEMAMU  OLICHKH
BBISIBJISITD, METOABl OOOCHOBAHUS | PEUICHUSI O peau3alliy | pa3InYHbIX yCIOBUI
PETUCTPUPOBATh | PELIEHUI O PeaIM3alii | NHHOBAIL[MOHHBIX U | IHBECTUPOBAHMS u
, MHHOBAIIMOHHBIX U | NHBECTULIMOHHBIX (uHaAHCUPOBAHUS;
AQHAIN3UPOBATh | MHBECTUIIMOHHBIX IPOEKTOB; - HaBbIKAMM BBIMOJIHEHUS
U MIPOEKTOB; - OCYILECTBISTh OIIEHKY | HEOOXOAMMBIX pacieTOB B
KJIacCU(UIUPOB | - TMPUHIMIBI  OIEHKH | OTJIa4M OT MHBECTULIMH U | XO/le¢ IUIAHUPOBAHUSA H
aTh PUCKH U BBIT0]1 peaM3alnyy | MpOBOJIUTH IPOrHO3UPOBAHUS c
pa3pabaTbiBaTh | MHBECTHUIIMOHHBIX COOTBETCTBYIOIIINE y4eTOM
KOMILJIEKC MIPOEKTOB; pacueTsl; HEOIpeIeIEHHOCTH u
MEPOIPUATHH - OCOOEHHOCTH | -  CTaBUTh 1€MW | PUCKOB;
10 UX pa3paboTKu ¢bopMynupoBath 3a1add | - OJIX0JlaMHU K
MUHUMU3ALUN | COLMAIBHO- COLIMAJIBHO- pa3paboTke  COIUaIbHO-
JUIst HKOHOMUYECKHUX SKOHOMMYECKUX SKOHOMMYECKUX
yIpaBICHUS IPOEKTOB  (IpOrpaMM | MPOEKTOB (mporpamm | MpoeKTOB (mporpamm
OopraHu3anueil | pa3BuUTHS); pa3BUTHSA); pa3BUTHSA);
- KpUTEpHH  OLEHKH | - MCTIONB30BATD | . papiicav  OLEGHKH
MOCIIEACTBUM COBPEMCHHBIC ~ METOMBI | o0 o o nix .
(pe3yabTaToB) I L pa3paboTku CONMATBHBIX YCIOBHI HX
peai3allud  MPOEKTOB | COL[MAIbHO- OCYIIeCTRIEHIs
(mporpamm pa3BUTHA); | IKOHOMHUYECKUX
- OCHOBHBIE MCTOYHHMKH | IPOEKTOB (mporpamm
¢buHaHCUPOBAHUS pa3BUTHS);
MIPOEKTOB; - TOTOBUTh
- BHABl PHUCKOB U | JOKYMEHTAILUIO DI E;
METOJIbl MX CHIKEHHUS | pa3paboTKu u

npu  pa3pabotke u
peann3aiy IPOEeKTOB

peanu3aii  pasIuIHbIX
MTPOEKTOB
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Kon IIK-5
KOMIIETCHIIUH
Crniocoben - MECT0O M  pojb |-  ONpeneisaTb  LEIu | -HaBBIKAMU IPUMEHEHUEM
OpPraHU30BBIBAT | YIPABJIEHUS MIPOEKTaMHM | IPOEKTa; pa3padaThIBaTh | COBPEMEHHBIX
b, IJJAHUPOBAaTh | B OOWIEH  cHUCTEME | TEXHUKO-3KOHOMUYECKOE | TEXHOJIOTHA B
u OpraHU3alMOHHO- 00OCHOBaHHME NPOEKTA; | pealu3aluy MPOAyKTa U
KOOPJMHUPOBAT | IKOHOMUYECKUX pasnenaTh JAeATEIbHOCTh | IPEIOCTABICHUU YCIYT B
b JACATEIbHOCTD | 3HAHUU; Ha OTJIE/IbHBIE | COOTBETCTBUU c
CTPYKTYPHBIX -COBPEMEHHYIO B3alMO3aBUCUMBbIE TpeOOBaHUSAMU
NOJPA3JCIICHUN | METOLOJIOTHIO U | 33/1a4M; aHaJIM3UPOBATh | MOTpeOuTeNeH;
10 YIPABIEHUIO | TEXHOJIOTUIO (UHAHCOBYIO - HCI0JIb30BAHNEM
pUCKaMu AJIs yIpaBICHUS pean3yeMocCThb U | HTH(MOPMALMOHHBIX u
peanuzanuu IIPOEKTaMU; OCHOBHBIE | SKOHOMHUYECKYIO KOMMYHHUKaTUBHBIX
YIPABIEHYECKH | TUIIBI u | 3ppexTuBHOCTH TEXHOJIOTUH JUIS
X peLIeHUH B XapaKTepUCTUKU IIPOEKTA; COCTaBJIATh | peau3aluu
o0nactu IIPOEKTOB; ¢byHKLINY | ceTeBOH rpaguK | yrnpaBJleHUECKUX
pa3BUTHA yIpaBiIeHUsS peanzanuu MPOEKTa; | pemeHnii B obiacTu
OpraHu3aluu IPOEKTaMH; OCHOBHBIE | (POPMHUPOBATh  OIOJKET | pa3BUTHS OpraHU3aLUuU
ATarbl peaiv3alvy | IPOEKTa; HCIOJIb30BaTh
IIPOEKTOB;  OCHOBHBIC | METOJBI M MEXaHU3MBbI
HOPMAaTUBHBIE  aKThl, | IJId yIpaBICHUS
perIaMeHTHpYIOIINe IPOEKTaMU U1
IIPOEKTHYIO peanuzanuu
JESTEIIBHOCTB; YIIPaBIECHYECKUX
COBPEMEHHBIM pemeHnii B o0xactu
MHCTPYMEHTApUI B | pa3BUTHs OpraHU3aluu
o0nacTu  ynpaBlieHUs
IPOEKTaMU
3.2.Kpurtepun oLeHKH pe3yabTaTOB 00YUEHHUS 110 TUCHUIUIMHE
HIkana | Uuaukarop
OLICHUB bl IToxa3aTenu oneHMBaHUS Pe3y/JIbTATOB 00y4eHHU
aHus | JOCTHKCHHS
3Haer: - CTYAEHT IJIyOOKO M BCECTOPOHHE YCBOWJI MaTepHall, yBEpEHHO,
JIOTUYHO, TOCJEI0BAaTEIbHO M IPAaMOTHO €ro H3JjlaraeT, ONHUpasch Ha
3HaHWS OCHOBHOMW U JOTIOJHUTEIBHOU JINTEPATYPHI,
- Ha  OCHOBE  CHCTEMHBIX  HAay4YHbIX  3HAaHUH  JENAeT
o KBaJIM(ULMPOBAHHBIE BBIBOABI M 00OOIIEHMS, CBOOOJHO ONepupyeT
E KaTErOpUsIMU U NIOHATUSIMHU.
; VYmeer: - CTYIEHT yMEeT CaMOCTOSATEIbHO W MpPaBWIBHO peuiarb y4eOHO-
§ npodeccHoHaNbHBIE 337aYll WM  33JaHUs, YBEPEHHO, JIOTHYHO,
3 MOCNIE0BAaTENbHO W apryMEHTHPOBAHO H3JIaraTb CBOE pEIIEHUE,
g UCTIOJb3Ys HAYYHbIE TOHATHUS, CChUIAsICh HA HOPMAaTUBHYIO 0a3y.
= Bnaneer: - CTYIEHT BIIaJICeT pallMOHaJbHBIMU METOJaMH (C HCIOIb30BAaHUEM
E pallMOHANIBHBIX METOJMK) PELIEHUs CIO0XHBIX NpOoecCHOHATBHBIX
o 3aJa4, IPeJICTaBICHHBIX JEJIOBBIMU UTPAaMH, KecaMu U T.11.;
ITpu pemeHnn NpoAEMOHCTPUPOBAII HABBIKU
- BbIIEJICHUS TJIaBHOTO,
- CBSI3KOI TEOPETUUECKUX MOJIOKEHUN ¢ TPeOOBAHUAMHU PYKOBOJISIIMX
JOKYMEHTOB,
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- U3JI0’KEHUS MBICJIEH B JJOTMYECKOM MOCIIEIOBATESIILHOCTH,
- CAaMOCTOATEIILHOTO aHalin3a (aKThl, COOBITHH, SBIICHUM, POIIECCOB B
MX B3aMMOCBSI3U U AUATEKTUYECKOM Pa3BUTHH.

XOPOIIO /3AYTEHO

3HaeT:

- CTYIEHT TBEpPJO YCBOWJ MaTepuall, JOCTaTOYHO TIPAMOTHO €ro
U3JlaraeT, ONHpasiCh Ha 3HAHUSA OCHOBHOM U JIOMOJHUTEIBHON
JUTEPATYpHI,

- 3aTpyaHseTcs B GOpMYIHPOBAaHUHN KBATU(DUIIMPOBAHHBIX BBHIBOJIOB U
000011IeHNH, OMEepUpPYeT KATETOPHSIMH U TOHSATHUAMH, HO HE BCET/a
MPABUJIBHO UX BEpUPHUIIUPYET.

VYwMmeer:

- CTYJICHT YMEET CaMOCTOSTEIILHO U B OCHOBHOM IIPaBHUIIBHO PEIlaTh
yueOHO-TIpo(hecCHOHANIbHBIE  33Jaud WM 3aJaHHs, YBEpEHHO,
JIOTUYHO, IOCJIEAOBATEIbHO M apryMEHTHPOBAaHO H3Jlarath CBOE
peuieHue, He B IIOJHOM Mepe HCIIONb3ysl HAay4dHblE IIOHATUS U
CCBUIKM Ha HOPMAaTUBHYIO 0a3y.

Bnaneer:

- CTYIEHT B LIEJIOM BJAJEET PAlMOHAIBHBIMM METOJAMU PEUICHUS
CJIOKHBIX IPOQECCHOHATBHBIX 3a]ad, NPEACTABICHHBIX EIOBBIMU
WUrpamMu, KEHCaMU U T.1.;

IIpn pemeHun cMOr NMpPOJEMOHCTPUPOBATH OCTATOYHOCTb, HO HE
IITyOMHHOCTH HAaBBIKOB

- BBIJICJICHUS TJIABHOTO,

- M3JI0KEHHS] MBICIIEH B JIOTHYECKOM MOCIIEI0BATEIILHOCTH.

- CBA3KM  TEOPETUYECKUX  IMOJOKEHHH C  TpeOOBaHUSAMU
PYKOBOASAIIMX JOKYMEHTOB,

- CaMOCTOATENbHOTO aHanmu3a (akTbl, COOBITUH, SBICHUH,
IIPOLIECCOB B MX B3aMMOCBSA3U U JUAIEKTUYECKOM Pa3BUTHUHU.

YAOBJIETBOPUTEJIbBHO/ 3AUTEHO

3Haer:

- CTYJIEHT OPUEHTUPYETCS B MaTEPHUAIIE, OAHAKO 3aTPYIHSAETCS B €T0
U3JI0’KEHUY;

- IOKAa3bIBAET HEOCTATOYHOCTh 3HAHUI OCHOBHOM U IOMIOJIHUTEIBHOU
JUTEPaTypPhl;

- 11200 apryMeHTHpYeT HayuHbIe TOJI0KEHHUS;

- IPaKTUYECKH HE CIIOCOOEH c(hOpMyIHpPOBaTh BHIBOABI M 00OOIICHMUS;
- YaCTMYHO BJIAZICET CUCTEMOU MOHATHH.

Ymeer:

- CTYACHT B OCHOBHOM YMECT PCIIUTDH y‘Ie6HO—HpO(1)eCCI/IOHaJIBHy1-O
3aavy WA 3aJ1aHUC, HO OOITYCKACT OI_HI/I6KI/I, c1abo APTYMCHTUPYCT
CBOC PCHICHUC, HEAJOCTATOUYHO HCIIOJIB3YCT HAYUHBIC IMOHATHA U
PYKOBOJAAIINEC JOKYMCHTEI.

Braneer:

- CTYJCHT BJIaJIe€T HEKOTOPBIMU PalliOHAIIbHBIMA METOJAMU PELLICHUS
CJIOKHBIX MPOPECCUOHANBHBIX 3a/1a4, IPEICTaBICHHBIX JI€JI0BBIMU
UrpaMu, KEMCaMu U T.1.;

[Ipu pemreHny MpoAEMOHCTPUPOBAII HEJOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- U3JI0’KE€HHUS MBICJIEHN B JIOTHYECKOM MOCIEA0BATEIBHOCTH.

- CBSI3KHM TEOPETUYECKHX MOJI0KEHUH ¢ TpeOOBAaHUSAMH PYKOBOISAIINX
JIOKYMEHTOB,

- CAaMOCTOSITEJILHOTO aHaJIN3a (PaKThl, COOBITHIA, SIBIEHUH, TPOLIECCOB B
VX B3aMMOCBSI3H U JUAJIEKTHYECKOM Pa3BUTHH.

KOMHCTCHL{I/IH HC JOCTUTHYTA

39




3Haer: - CTYJICHT HE YCBOWJI 3HAYUTEILHOW YaCTH MaTepHaa;

- HE MOXET apryMEHTUPOBATh HAy4YHbIE TIOJIOKEHUS;

- He (hopMyIIHpyeT KBATU(UIIMPOBAHHEBIX BHIBOJIOB U 00OOIICHMIA,
- HE BJIAJEET CUCTEMOU MOHSATUM.

YmMmeer: CTYJICHT HE IIOKa3aJl yMCHHE pemaTh ydeOHO-IPpodeccHOHATBHYIO
3a/lavy WK 3aJlaHue.

Bnaneer: HE BBINOJIHGHBI TPEOOBaHUsA, NPEABSIBISIEMbIE K  HaBBbIKaM,
OIICHUBAEMBIM “‘y/I0BJIETBOPUTEIHHO .

HEYJIOBJIETBOPUTE
JIbHO/ HE 3AUYTEHO

4. TunoBble KOHTPOJbHbIE 3aJaHMS W/ WIN HHbIe MaTepuaiabl /JJsi TPOBeJAeHUs
NPOMEKYTOYHOH aTTecTalii, Heo0X0AMMbIe VIS OLleHKH 3HAHWH, YMEHHN, HABbIKOB W/MJIH
ONnbITa /eATEeJILHOCTH, XapakTepu3ylommx (opMupoBaHue KOMIeTeHIHII B mpouecce
O0CBOEHHSA 00pPa30BaTEJIbHOI NPOrPaMMBbI

Tunossle KOHTPOJIBHBIC 3aJJaHus OJI IIPOBEPKU 3HAaHUH CTYACHTOB

Tect

1. Kakue nporieccsl BKIIOYAET B ceOst CTaius 3aBEPIICHUS TIPOEKTa?

a. hopMUpOBaHMS KOHIETIINU TIPOCKTA

0. hopMUpPOBaHMS CBOJTHOTO TUIAHA MTPOEKTA

B. OCYIICCTBJICHHS BCEX 3aIUTAHUPOBAHHBIX MTPOEKTHBIX PaboT

I. BBOJIa B JKCIUIVATAIMIO M _NPUHATHA NPOEKTA 3aKa3YHKOM, JOKYMEHTHDPOBAHUS U
AHAJIM32 ONBITA PeaJH3aINU MPOeKTa

2. Kakue MepomnpusTHs peaqu3yloTcsl NpU TMPOBEIECHUU aHalIMu3a JAESITEIbHOCTH W pa3BUTHUSA
KOMaH/Ibl POeKTa?

a. popMupoBaHue 0TUYETOB 00 HCIIOJTHEHUH PadoT NpoeKTa

0. peryJiupoBaHue OIJIATHI, JIBI'OT W NMOOLIPEeHUi

B. PEOPraHHU3alUI0 KOMAH/bI B COOTBETCTBHH C IIPOrPeccoM MPoeKTa

I. BCE¢ BADHAHT BEPHbI

3. Peanuzanus mpoekTa — 3TO CTaaus IpoLecca YNPAaBICHUS INPOEKTOM, PE3yJbTaTOM KOTOPOMH
ABIISIETCA ...

a. CAHKIIMOHUPOBAHME Hayaa MIpoeKTa

0. yTBEpKIECHHUE CBOJHOIO IJIaHa

B. OCYIIECTBJICHHE NPOCKTHBIX PA0OT M JOCTHKEHHE NNPOCKTHBIX Hesei

T. apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUEHHBIE YPOKH

4. MeTto 0CBOEHHOT'0 00BbeMa IMO3BOJISET ...

a. _ ompeleJUTh __ OTCTABAHME/ONEPesKEeHHEe  X0/Ia _ peajM3allui__ padoT __ mno__ rpadguky
M IePEePACX01/IKOHOMHUIO OI0KETA MPOEKTA

0. ONTUMHU3UPOBATH CPOKHU BBITIOJTHEHHSI IPOEKTA

B. OHpe,HeJ'II/ITB HpOJIOJ'DKHTeJ'H)HOCTI) OTICIIBHBIX pa60T HpOGKTa

T. OCBOUTHh MaKCHUMAaJIbHBIH 00beM OFOIKETHBIX CPECTB

5. Hanmuume kakux cocTaBisionux obecreunBaeT 3PGEKTUBHOCTh CHCTEMbI KOHTPOJS MpoekTa?
a. IJIAHOB Pa00T M CUCTEMbI OTYETHOCTH

0. BHEILITHETO HE3aBUCUMOTO ay/IUTa

B. JJIGKTPOHHOTO JIOKYMEHTOOOOpOoTa ¥ MpPOrpaMMHOro oOecnedyeHus A KOHTPOJIs Haj
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BBITIOJTHCHHEM padOT
T. OT/IeJIa KOHTPOJISI B OPraHU3aIIMOHHON CTPYKTYPE MTPOSKTHON KOMAaH IbI

6. B yem oTiinumne npoexTa OT NPOLECCHON AESITEIbHOCTU?

a. IPOEKT SBISETCS HENPEPBIBHOM JESITENbHOCTBIO, a MPOLECC — €IUHOPA30BBIM MEPOIPUATHEM
0. IPOEKT MOAEPKUBAET HEN3MEHHOCTh OPTraHU3aIMH, a IPOLECCHl CIOCOOCTBYIOT €€ M3MEHEHUIO
B. Npouecchbl B OPraHW3alM¥ NUKJIWYHbI, OHH TNOBTOPSIOTCH, 24 NPOEKT — VHUKAJIEH, OH
BCerja uMeer JaTy HAYAJIA U OKOHYAHUSA

I. IPOLECChl B OpraHU3allMd pPErIaMEHTUPYIOTCS JAOKYMEHTAJIbHO, HIPOEKThl HE TpeOyroT
JOKYMEHTAIBHOTO 0(OpMIICHUS

7. Ha cTanuu pa3paOOTKU IPOEKTA. .. :

a. pacxoavercs 9-15% pecypcoB npoekra
0. pacxonyetcs 65-80% pecypcoB NpoekTa
B. pacxoxayercsa 100% pecypcoB npoekra

T. pecypchl IPOEKTa HE PaCXOayIOTCS

8. [Tox MpoeKTOM MOHUMAIOT:

a. WMHXXEHEpHasl, TEeXHHYeCKas, OpraHU3alMOHHO-TIPABOBas JOKYMEHTAllUs [0 peaTu3aliu
3aIUTAHUPOBAHHOTO MEPOTIPUSITHS

0. OIrpaHMYEHHOE 10 BpPEMEHH, IeJeHAIPABJEHHOE HW3MEHEHHE OTIAEJLHOH CHCTEMbI
C VCTAHOBJICHHBIMH __TPEOOBAHMSMHN K KAaYeCTBY _ pPe3VJbTATOB, € OrPpAHMYEHHSIMH
PACX010BAHHUS CPEJICTB M cO crienndpHUecKoi opranu3amuei

B. rpynna 3JICMCHTOB (BKJIIO‘-IaIOHH/IX KakK JIIOIIGI;'I, TaK U TCXHUYCCKHEC BJIGMCHTBI), OpFaHI/I3OBaHHI)IX
TakKuM 00pa3oM, YTO OHH B COCTOSIHMM JIEHCTBOBATh KaK CJAMHOC IICJIOE B IEIAX JOCTHKCHUS
IIOCTABJICHHBIX Hepeﬂ HUMU ueneﬁ

T. COBOKYITHOCTbH paboT, MPOIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX JOKHO OBITH 00ECIIEYEHO C
LIEJIbIO JOCTUIKEHUS IIOCTABJICHHOM IEJIN

9. HauGosnpiiee BIMSHIE HA MPOSKT OKA3BIBAIOT ...
4. JKOHOMMYeCKHe ¥ NPaBoBble (PaAKTOPHI

0. skooruueckue HakTopsl 1 HHPPACTPYKTypa

B. KYJIbTYpHBIE (haKTOPBI

T. COI[MAJIbHBIE (PaKTOPHI

10. IIpeametHas 061acTh MPOEKTA — ATO:

4. COBOKYNHOCTb NPOCKTHBIX pPadoT, NPOAYKTOB M YCJYI, HNPOU3BOJACTBO KOTOPBIX
J0JIKHO ObITH 00ecneYeH0 B PAMKAX OCYIIECTBJISEMOI0 POEKTa

0. pe3y/nbTaThl IPOEKTa

B. MECTOIIOJIO’KEHHE TPOEKTHOTO oduca

I. TPYIIa 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIIOJIEH, TaK U TEXHUYECKUE 3JIE€MEHTHI), OpraHU30BaHHBIX
TaKUM o6pasoM, YTO OHH B COCTOAHUU )IeﬁCTBOBaTL KaK €IWHOC IICJIO€ B LCIIAX AOCTHKCHUA
MIOCTaBJIEHHBIX ME€pe] HUMHU Lieel

11. Opranuzanusd W TNOATOTOBKA ~ KOHTPAaKTOB B IPOEKTE  BKJIFOYAET

a. pacnpeaejeHne (PYHKIHOHAJIbHBIX O0S3aHHOCTEl W OTBETCTBEHHOCTH B COOTBETCTBHMH
¢ MJIAHOM YNPaBJIeHUS] KOHTPAKTaMHU

0. mpoBe/ieHHE TOPIOB 1 BHIOOP MOCTABUIMKOM M NOAPSIAYMKOB

B. 3aK/JII0YeHHE KOHTPAKTOB

I. BCe BADHAHTHI BEPHbI

12. AHanu3 U peryJupoBaHuE U3MEHEHUH B MPOEKT BKIIFOYAET ...
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a. 0030p ¥ AaHAJIU3 JUHAMHUKH U3MEHEHUH B MIPOEKTE

0. TeKylIyI0 OLleHKY M3MEHEHHii B MPOEKTEe M JOCTUTHYTHIX, B CBSA3U € 3THUM pPe3yJbTaTOB
B. KOPPEeKTUPYIOIIUE AeiiCTBUS

I. BC€ BADUAHTHI BEPHBI

13. Uro nornmaroT oA (azoii mpoekra’?

a. Ha0op JOrMYeCKHM _B3aMMOCBSI3aHHBIX _PaloT__MNpoeKTa, B _INpolecce 3aBeplIieHus
KOTOPBIX JIOCTUTAeTCS OJIHH U3 OCHOBHBIX PE3YJILTATOB MPOEKTA

0. MOJTHBIN HAOOP MOCIEAOBATEIBLHBIX pa0OT MPOCKTA

B. KJIIOYEBOE COOBITHE NMPOEKTA, UCIOIb3YEeMOE JUIs OCYIIECTBICHUS KOHTPOJS HaJ XOJOM €ro
peanu3aiu

T. TIOMCK HEOOXOAUMBIX JUISI peaTu3aliy IPOEKTa PECYPCOB

14. Kakue mpoekTsl B HAaWOOJbIIEH CTENEHH MOJIBEPKEHBl BIMSHHUIO BHEIIHETO OKPYXCHHS?
a. couMaJbHble H MHBECTHIIHOHHbIE

0. NHHOBAIIMOHHBIE

B. OpraHM3allMOHHbIE

I. 5KOHOMHYECKHE

15. Lleas mpoekTa — 3TO:

a. chopMynupoBaHHas MpobdieMa, ¢ KOTOPOl MPUIETCS CTOIKHYTHCS B MPOIECCE BBIMOJIHEHUS
MIPOEKTa

0. YIBep:KIeHue, (hopMyJaupyioliee o01me pe3vabTaThl, KOTOPBLIX X0TEJ0Ch Obl JOOMTHCH B
Npolecce BLINOJHEHNS NMPOEKTa

B. KOMIUIEKCHAsI OILEHKAa MCXOJHBIX YCJIOBHH M KOHEYHOTO pe3yjabTaTa IO WUTOraM BBINOJHEHUS
MIPOEKTa

T. HaONIo/IeHNe, PEeTyIHpPOBAaHUE U aHATIHN3 Tporpecca MPoeKTa

16. Peanu3anuus npoekra — 31o:

a. CO3JJaHUE YCIOBUM, TPEeOYIOLIMXCS JIJIsl BBIOJIHEHUS TPOEKTa 33 HOPMATUBHBIN MEPHO]

6. HaGnronenue, peryaupoBaHue U aHAIN3 IIporpecca MpoeKTa

B. KOMILJIEKCHOE BbINOJHEHHE BCeX ONMCAHHBIX B NPOEKTe el CTBUIi, KOTOPble HANPABJIEHbI
HAa IOCTHKeHHE ero 1ejaeu

I. yTBep)kIeHHe, (opMmynupyroliee oOuume pe3yabTaTbl, KOTOPBIX XOTENOCh Obl JTOOUTbCA B
IIPOLIECCE BBIIIOJIHEHUS IPOEKTA

17. Ha3oBuTE OTIMYUTENHHYIO OCOOEHHOCTh NHBECTUIIMOHHBIX TPOEKTOB:
a. OOJIBIIION OIOIKET

0. BLICOKAs CTeNEeHb HEONPEAEJIEHHOCTH M PUCKOB

B. HpI/IBJ'Ie‘IeHI/Ie Sap}I6e}KHI)IX CIICIINAJINCTOB

T. y4acTue TocyaapcTBa

18. Kak Ha3piBaeTCsi BpPEMEHHOM MPOMEXYTOK MEXKJYy HAYalloM pealu3alud U OKOHYAHUEM
npoekra?

a. CTajus NpOeKTa

0. JKM3HEHHBII ITUKJ MPOEKTAa

B. PE3YyJIbTAT IPOEKTA

T. TUIaH TTPOEKTA

19. HazoBuTe HMHCTPpYMEHTHI, COACUCTBYIOIIME MEHEKEPY NPOEKTa B OpPraHU3allMM KOMAaHJBI,
CHOCOOHON paboTaTh B COOTBETCTBUU C LIEISIMHU U 3a/la4aMU MPOeKTa’?
a. YKpYITHeHHBIN Tpaduk
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0. MATPHIIA OTBETCTBEHHOCTH M CTPYKTYPHAS CXeMa OPraHu3aIuu
B. JIOJDKHOCTHASI UHCTPYKIIUS
I. cieruuKanus

20. K cmocobam ¢QuHaHCHPOBAaHUS TPOEKTOB OTHOCST: caMO(pHUHAHCHPOBAHHUE, HCIIOIH30BAHUE
3aE€MHBIX U ... CPEJICTB.

a. IPUBJEKAEMBbIX

0. rocy1apCTBEHHBIX

B. CIIOHCOPCKHX

T'. BBIMTPAaHHBIX B KA3WUHO

21. HazoBuTe cOCTOSIHUSA, KOTOPbIE TPOXOJUT MPOEKT B MPOIIECCE CBOCH peanu3anuu?
a. TaIlbl
0. cranuu

B. !l!a3bl

T. CTyIEHU

22. 3aBeparomas (aza )KU3HEHHOTO [IMKJIA TPOEKTAa COCTOUT U3 MPUEMOUYHBIX UCIBITAHUH U ...
a. KOHTPOJIBHBIX UCTIPABIICHUI

0. ONBITHOI IKCILTYaTAlIMU

B. MOJICpHU3AIINU

I'. CTUMYJIUPOBAHUE

23. Komruiekc HHXEHEPHO—KOHCYIbTAIMOHHBIX YCIYT KOMMEPUYECKOT0 XapaKTepa Mo MOATOTOBKE
U 00ECIeYeHUI0 HEMOCPEICTBEHHO IIpolecca IMPOM3BOJCTBA, OOCIYKHBAHUIO COOPYKECHUH,
OKCIUTyaTaIlH XO3sICTBEHHBIX 00BEKTOB U peaTu3alliy MPOLYKIIUH:

4. MHKUHUPHUHT

0. KOHCAJITHHT

B. (ppaHUaN3UHT

T'. KOBOPKUHT

24. Yto BKIIOYAIOT B c€0s MPOIIECCHl OPraHU3alluK U MMPOBEAEHUSI KOHTPOJIS KaueCcTBa MpoeKTa?
a. MPOBEPKY COOTBETCTBUS yXKE MOTYUCHHBIX PE3yJIbTaTOB 33JJaHHBIM TPEOOBAHUAM

0. cocTaBiieHUE MepevHst HeAOPaOOTOK U OTKJIOHEHUN

B. IPOMEKYTOYHBIN M NTOTOBbI KOHTPOJIb KAYeCTBA C COCTABJICHHEM 0TYETOB

T. OKCIUTyaTalus

25. NaBecTrunm 1ejaecooOpa3Hbl B TOM Cliydae, €CIIU IIePUOJT OKYITAeMOCTH ...
a. He BBIXOJHUT 32 PAMKH KM3HEHHOI'0 IIMKJIa MPOEKTA

0. MeHblIIIe 3 JIeT

B. BBIXOJIUT 32 PAMKH JKU3HEHHOTO ITUKJIa MPOEKTa

T. HE oTpe/ielieH

26. Yto Takoe Bexa?

a. 3HAKOBOe coObITHE B peajau3alliy NPOEKTAa, KOTOPOe HCHOJIb3VeTcs /Ui KOHTPOJIS 32
XO/I0M €ro peaju3auuu

0. JIOrM4YecKH B3aMMOCBSI3aHHBIE ITPOLIECCHI, BBHITTOJIHEHUE KOTOPBIX MPUBOAUT K JOCTHKEHHIO
OJIHOM M3 LIeJIed MPOeKTa

B. COBOKYITHOCTb I10CIIEOBATEIILHO BBIIIOJIHAEMBIX ACHUCTBUH 10 peaInu3aliy IIPOEKTa

. UTOTOBBIN pe3yibTaT IPOEKTHOU IEATEIbHOCTH

27. Y4acTHUKM MPOEKTa — ITO:
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a. MOTpeOuTENH, Al KOTOPBIX MpeaHa3HAuasICs pealn3yeMblil MPOEeKT

0. 3aKa34MKU, UHBECTOPHI, MEHE/[KEP MPOCKTA U €ro KOMaH/1a

B. (huzuyeckue U IOpUIMYecKHe JHIA, HENOCPEJICTBEHHO 3a/1eliCTBOBAHHLIE B NPOEKTEe WJIH
YbM UHTEPECHI MOIYT ObITh 3aTPOHYTHI B X0/1€ BbINOJHEHHS NPOEKTA

T. IPEICTaBUTEIH MPABOOXPAHUTEIBHBIX OPTraHOB

28. VMHunmanmsi MpoeKTa SBISETCS CTaauedl B IPOIECCE YIPABJICHHS MPOSKTOM, IO HUTOram
KOTOPOI:

a. OOBSBIIACTCS OKOHYAHUE BBITIOJIHCHHS TIPOSKTA

0. CAHKIIMOHHMPYETCSl HA4YaJ10 MPOeKTa

B. YTBEP)KJIA€TCs YKPYIHEHHBIN MPOSKTHBIN TIJIaH

T. MPOU3BOJIUTCS PACUeT 3aTPaT Ha peaTn3aluio NPOeKTa

29. Yto Takoe npeameTHas 00JacTb NpoeKTa?

a. 00beMbl NPOEKTHBIX Pad0T W MX cojJep:KaHHe, COBOKYVIHOCTb TOBAapPOB M VCJVT,
NPOU3BOJICTBO _ (BbINOJHEHHE) KOTOPBLIX HE00X0AMMO 00ecHeYHUTh KaK  pPe3yJbTaT
BBINOJIHEHNS NPOEKTA

0. HalpaBJIEHUS U IPUHLUIIBI peaJin3aliy IPOeKTa

B. IPUYHHBL, 110 KOTOPHIM OBLT CO3/1aH MPOEKT

T. UTOTOBBIE 3aTPAThl HA PEAIN3AIUI0 TIPOCKTA

30. C xako¥ LeNbI0 UCIOB3YETCSI METO/ KPUTUYECKOTO MTyTH?

a. ONIPEENSeTCs] CPOK BBIIOTHEHUSI HEKOTOPBIX MPOLIECCOB MTPOCKTA

0. OIIPEAEISIOTCS BOSMOYKHBIE PUCKHU IIPOEKTa

B. OTIpeIeNIsieTCs MPUOBLIb YYaCTHUKOB IPOEKTa

I. IPOMCXOAUT ONTHUMHU3ALMSA B CTOPOHY COKPAIIIEHHs CPOKOB peaju3aluy NPoeKTa

31. CTpykTypHas AEKOMIIO3ULIUS TPOEKTA — 3TO:

a. HATJISITHOE M300paskeHne B BHae rpaduKoOB M cXeM BCel HepapXHuecKoOMd CTPYKTYPhLI padoT
NPOEeKTa

0. CTPYKTypa OpraHHU3aIuu U JEIeTUPOBAHUS TOTHOMOYHI KOMaH/Ibl, PEaTU3YIOIIel MPOEKT

B. TpauK MOCTYIJICHUS U PACXOI0OBAHUS HEOOXOAUMBIX ISl peaTu3alliy MPOEKTa PECYPCOB

. IEpeYeHb HOPMATUBHO-IIPABOBOW TOKYMEHTALUH

32. Kakue (axTopsl HEOOXOAMMO YYHUTHIBATH B MpOIECCEe MPHUHATHS PEIICHHs O peau3aluu
WHBECTHIIMOHHOTO MPOEKTa?

a. IOTOJIHBIE YCJIOBHSI, TPOU3BOJICTBEHHBIN KalleHAaph, CTPATETHUIO OpraHU3aIlul

0. MeXTYHAPOIHYIO 00CTAaHOBKY, PA3BUTHE HAYUYHO-TEXHUYECKOTO ITPOrpecca, KOHBIOHKTYPY
pBIHKA

B. l/lHd).]]ﬂIIl/llO, PUCKHU, AJIbTCPHATUBHLIC BAPDUAHTHI HHBCCTUPOBAHUA

T. IPOU3BOICTBEHHBIE MOIIIHOCTH MPEANPHUATHS, B3AUMOOTHOIIIEHUS C MMOCTABIIIUKAMHU

33. OpranuzanvoHHas CTPYKTypa, MPU KOTOPOH BO3MOXKHO IEpepacIpe/ie]ieHHe YeI0BEUeCKUX
pPECYpPCOB MEXTy MTPOEKTaMH 0€3 peOpraHnu3allii CYIECTBYIONIEH CTPYKTYPHI

a. MATpU4HAasi

0. pyHKIIMOHATHHAS

B. JINHEHHO-(QYHKIIMOHAIbHAS

T. TUBU3HOHATBHAS

34. [ImanupoBaHue NpoOEKTa — 3TO ...:
4. HenpepbLIBHLIA  NPoOLECC ONpeaeJeHusl HAWJIYYIIEero crnocoda JAedcTBUM  UIdA
JNOCTHKEHHS MMOCTABJEHHLIX IleJell IPOEKTa € YVYeTOM CKJIAALIBAIOIIEHCHS O00CTAHOBKH
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0. pa30BO€ MEPONPUATHE IO CO3AAHUIO CBOJHOIO IJIaHA ITPOEKTa

B. CTaJusl Mpolecca YIpaBJICHHUS MPOEKTOM, PE3YyJIbTaTOM KOTOPOHU SIBISETCS CAaHKIMOHUPOBAHHE
HayaJa IpoeKTa

I. BBOJA B JKCIUIyaTallii0 ¥ TPHHATHE IPOEKTa 3aKa3YMKOM, OKYMEHTHPOBaHUE M
AHAJIU3 ONBITA Pean3aluM MPOoeKTa

35. Nuarpamma ['anta — 310 ...:

a. TOpHM3OHTAJbHAs  JIMHeHHas  JMarpaMMa, Ha  KOTOPOW  paGoThl _ NpoeKTa
NPEeICTABJISIOTCH MPOTSKEHHbIMH __ BO  BPEMEHHM _ OTpPe3KaMH,  XapaKTepU3VIOIUMHCS
BpPeMEeHHBIMH H IPYTUMH NapaMeTpaMu

0. TOKyMEHT, YCTaHAaBIMBAIOUINN OCHOBHBIC PECYPCHBIE OTPAaHMYCHUS IIPOCKTA

B. rpaduyeckoe n300pakeHne HepapXuuecKoil CTPYKTYpPhI BceX paboT MmpoeKkTa

T. OPraHU3alUOHHAs CTPYKTYPa KOMaH/Ibl IPOEKTa

36. ®yHKIMOHANbHAS CTPYKTYpa — 3TO ...:

a. COBOKVIIHOCTb _ JIMHEHHO-QYHKIMOHAJTbHBIX noApasjieJeHui, rae Kaxkji0e
nojpasjieseHue BbINOJIHACT onpeaeleHHble PYHKINH, XapaKTepHble [JIsl BCeX HANPABJICHUNH
AeATeJbHOCTH NpeANpPUATHS

0. BpeMeHHas CTpPYKTypa, co37aBaeMasi JJjs pelIeHUus KOHKPETHOM KOMIUIEKCHOH 3anauu
(pa3paboTKM MPOEKTa U €Tr0 Pean3aIiim)

B. CTPYKTYpa, 3aKpeIuisfolass B OpPraHU3allMOHHOM IIOCTPOEHUM KOMIIAHMM JIBa HAIpaBJCHUs
PYKOBOJCTBa — BEpTUKaJIbHOE (yIpaBiieHHE (YHKIMOHAJIbHBIMU M JMHEWHBIMU CTPYKTYPHBIMU
HOJPa3/IeIEHUSIMI ) U TOPU3OHTANIbHOE (YIIPABICHUE IPOCKTaMHU)

T. MHCTPYKIHS C ONMCAHUEM aJITOPUTMa TPEOYIOIIUX BIMOIHEHHS padoT

37. CtopoHa, BCTyIarolas B OTHOLICHUS € 3aKa34UKOM U Oepylas Ha ce0sl OTBETCTBEHHOCTD 3a
BBINOJIHEHHE PA0OT U YCIIYT 10 KOHTPAKTY

a. UHBECTOP

0. crioHCOp

B. KOHTPAKTOP (MOAPSAIYMK)

I'. KOHEUHBIH OTPEOUTENb PE3YIbTATOB MIPOEKTa

38. B uem 3akmrouaercss 0COOCHHOCTh COMaJIbHBIX HpOGKTOB?

a. KOJHYCCTBCHHAaA u Ka4YeCTBCHHas OICHKA JOCTHIKCHUSA peE3vJabTATOB
CYIICCTBCHHO 3aTPYAHCHA

0. HEJIBI0 CONMAJIBHBIX IMPOCKTOB SABIACTCA YIYUYHICHUC 3KOHOMHUUYCCKHUX ImoKa3aTeliell CHCTEMBI
B. CPOKH MPOCKTA YCTKO OMNPCACIICHBI U HE Tpe6y10T KOPPECKTHPOBKU B IMPOLCCCC pCaIn3aluu
T'. OCHOBHBIC OT'paHUYCHHA CBA3AHBI C JIHMHTHpOBaHHOfI BO3MOXXHOCTBIO HCIIOJIb30BAaHUS
TEXHHUYSCKUX MOIIHOCTEH

39. B ueM KiI104€BOE IPEUMYILECTBO YIIPABICHUS IPOEKTaAMU?

4.  JKOHOMHUSI __BpPEeMEHH M ___ PecypcoB _ Ha _ peaju3allMi0 __ NpPOeKTa 32 cyeT
npuMeHeHus 3¢ PeKTHBHBIX METO/10B, TEXHOJIOIHil 1 HHCTPYMEHTOB YIIPABJICHUS

0. BO3MOXHOCTH C TIIOMOIIBIO HHCTPYMEHTOB IIJITAHUPOBAHUS CMOJEIUPOBATH JETAlbHO U
(dbopmManu3oBaTh peanu3anno IpoeKTa

B. BO3MOXXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY JKOHOMHUYECKOW 3(hdeKkTUBHOCTU
MHBECTUIIMOHHOTO IPOEKTA

r. popmupoBanue 3HPEeKTUBHON KOMAHIBI TI0 PEATH3aIlMX TTOCTABICHHOM 1IEeTTH

40. HermocpeacTBEHHOE HHUITUUPOBAHKE MPOEKTA BKITIOYAET B CEOS ...
a. [IpunsiTHe pelieHus: 0 HaYaJIe MPOEKTA
0. OnpenesieHue U HA3HAYEHHUE YIPABJISIOLIET0 MPOEKTOM
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B. [IpuHsATHE pelieHus 00 o0ecrnieYeHUN pecypcaMu BhINIOJIHEHUS NepBoi (pa3bl MPOeKTa
I. BEPHBI BCe BADUAHTHI

41. Mauumanmsi mpoeKTa — 3TO CTaJusl MPOLEecca YINPaBJICHUS MPOEKTOM, PE3YJIbTaTOM KOTOpPOM
ABIISICTCS ...

4. CAHKIMOHUPOBAHUE HAYAJIA MPOEKTA

0. yTBep»AeHHE CBOJHOIO IIaHa

B. OKOHYaHHE MMPOEKTHBIX padoT

T. apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUCHHBIE YPOKH

42. Ctparerus npoeKTa — 37O ...:

a. JKEJaeMbIl pe3ynbTaT JeATeIbHOCTH, JOCTHTAa€MbIi B HTOTE€ YCHEHIHOTO OCYIIECTBICHUS
MPOEKTa B 33JJaHHBIX YCIOBUSAX €0 BBIOJIHEHUS

0. HANpaBJIEHUS M OCHOBHbIE MPUHUMIIBI OCYIIECTBJICHNS NMPOEKTA

B. IOJTyYeHHUE MPUOBLIH

T. MPUYMHA CYIIECTBOBAHUS MTPOCKTA

43. OcHOBHBIMU TPEOOBAHUSMHU K KOHLEIIUYU POEKTA BHICTYIIAOT:

a. KOHIeNUMS J0J’KHA OBITH COIJIACOBAHA KJIIOYeBbIMH YYACTHHKAMHM MPOEKTA: 3aKA3YNKOM,
HHBECTOPOM, CIIOHCOPOM H [p.

0. KOHIeNnIMs 00513aTEeJIbHO COAEPKUT ONMCAHME 1IeJIel MPOeKTAa, ero OCHOBHBIX MapaMeTpoB

B. KOHIENUs YTBeP:KAaeTcsl B 3aBeplIeHNH (pa3bl MHUIIUAINH NPOEKTA

I. BePHbI BCe BADUAHTHI

44. Yyer kakux (pakTOpOB MO3BOJISIET CHOPMHUPOBATH IUIAH YIPABICHUS PUCKaMU?
a. PuckoBoe coObiTHE

0. BeposiTHOCTH HACTYIJICHHS] PUCKOBOIO COOBLITHS

B. PasMep norepsb B pe3ysibTaTe HACTYIJICHUSI PUCKOBOIO COOLITHS

I. BEPHbI BCe BADHAHTHI

45. Yto sBIsleTCSl OCHOBHBIM PE3YJIbTATOM CTAJMM pa3pabOTKU MpoeKTa’?
4. CBO/IHBIN IJIAH OCYIIECTBJICHUS NMPOEKTA

0. KOHIIETIIUS TPOEKTa

B. JIOCTUKEHHUE LIETH U NOIY4YEHUE 0XKHUIAEMOT0 pe3yJIbTaTa IPOeKTa

I'. UH)KEHEpHas MPOEKTHas IOKyMEHTalus

46. KanenapHslii miaH — 3710 ...:

a.  JIOKYMEHT, __VCTAHABJIMBAIONIMI  NMOJHBIH _ nepedyeHb  padoOT _ NpPoeKTa,  HX
B3aHMOCBS3b, OCJEI0BATEIbHOCTL M _CPOKH BbBINOJHEHHS, MPOAOJKHTEILHOCTH, a TaKiKe
HCIOJHHUTEJIeH U pecypchl, HE00X0ANMbIe JJIsl BLIMOJHEHHS padoT NpoeKTa

0. cereBas Auarpamma

B. IJIaH MO CO3/IaHUI0 KaJeHaaps

T. IOKYMEHT, YCTAHABJIMBAIOLINNA OCHOBHBIE PECYPCHBIE OTPAaHUYECHUS ITPOEKTA

47. CraBKa TUCKOHTUPOBAHUSA — 3TO ...:

a. e/KeroJHasi CTaBKa JI0XOJAHOCTH, KOTOpasi MOrja Obl ObITh I0JYY€HA B HACTOSIIMN
MOMEHT OT AHAJIOTMYHbIX HHBECTHIMIA

0. cTaBKa 0aHKOBCKOTO KpeIuTa

B. CTaBKa pe(pruHaHCHPOBAHUS

T. YpOBEHb CKHUJOK BO BpEMS pacipoiaku

48. OneHkKa MHBECTULIMOHHOTO MTPOEKTA 3aKJIF0YAETCA B ...:
46



4. CPABHEHHMY BXOASAIIMX ¥ UCXOASIIMX NPOEKTHBIX NOTOKOB
0. pacyeTe YUCTOM TEKYIIEH [IEHHOCTH MPOEKTa

B. aHaJIM3€ NMPUObUIN MTPOEKTa

. MPOrHO3UPOBAHUH JI0XOJI0B U 3aTpaT

49. 13 nByx npoekToB Hanboee 3PEeKTUBEH TOT, Y KOTOPOTO ...

a. MHJAeKC NpuoObLIbHOCTH (PI) OoabIe

0. unnekc npudsubHOCTH (PI) MeHbIIIE

B. pa3HuIila uHjekca npuosuibHOCTH (PI) M cTaBKM auckoHTHpOBaHUS (1) OOJIBIIIE
r. 3arpatsl (C) MeHblle

50. JIMCKOHTHUPOBAHKE — ITO:

a. Mpouecc NMpHBEIeHUs] OYAVIIHMX JeHEKHBIX CYMM K HX CTOMMOCTH B _TEeKYIIHI MOMEHT
BpEMEHHU

0. yueT nHQIISIINY TIPU OIEHKE MHBECTHIIMOHHOTO MPOEKTa

B. paCy€T CTaBKU JUCKOHTHPOBAHUA

T. pacyeT CpoKa OKyImaeMOCTH

51. JIuckoHTHpOBAaHUE OCYIIECTBISIETCSA C TOMOIIIbIO QYHKIHH .. .:
a. CJI0JKHOI0 MPOIEHTA

0. MPOCTOro MPOIEHTA

B. OYE€Hb-OYCHB CJIIOKHOTO MPOIIEHTA

T. KaJIbKYJISITOpa

52. CraBKa AUCKOHTUPOBAHUS — ITO ...:

a. eKeroJHasi CTaBKAa JIOXOJHOCTH, KOTOpasi MOIJA Obl OBLITh IOJYYEHA B HACTOSIIUM
MOMEHT 0T AHAJOTHYHLIX HHBECTHIIMH

0. cTaBKa OaHKOBCKOTO KpeIuTa

B. CTaBKa pe(pMHaHCHPOBAHUS

T. YPOBEHb CKHJIOK BO BpeMs pacpoaxu

53. OueHKa MHBECTULIMOHHOIO ITPOEKTA 3aKJIFOYAETC B ...

4. CPABHEHMY BXOASAIIMX ¥ UCXOASIIMX NPOEKTHBIX NIOTOKOB
0. pacyere YUCTON TEKYIIeH HEHHOCTH MPOEKTa

B. aHaJIM3€ NMPUOBUIN MTPOEKTa

T. IPOTHO3UPOBAHUU J0XOJ0B U 3aTpaT

54. IlpoekT, KOTOpBIII MMEET JHUIIb OJHOr0 MOCTOSIHHOTO COTPYJIHHUKA — YIPaBJISIOLIETO
MPOEKTOM, SABJISIETCS ... MATPUYHOU CTPYKTYpPOMU.

a. EIMHUYHOU

0. opauHapHOU

B. CUJIBHOM

r. caadou

55. Kak Ha3bIBaeTCa CKUIKA, COACHUCTBYIONIAS PEKJIaMe MpOeKTa?
a. CTUMYJIHUpYIOIas

0. mpoeKTHas

B. MAPKETHHIOBas

I. ONITOBAas

56. HazoBuTe MeTO KOHTPOJSA (PAaKTUUECKHU BBIMOJHEHHBIX paboT MO peanu3aluu MpoeKTa,
MO3BOJAIONIUI MPOBECTH y4eT HEKOTOPBIX MPOMEKYTOYHBIX HTOTOB JJIS HE3aBEPUICHHBIX
pabor.
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a. 10 sa 90
0. 50 na 50
B. 25 Ha 75
r.0x 100

57. Kak Ha3bpIBaeTcsi BpeMeHHOe J00pOBOJIbHOE O0beIMHEHHE YYACTHHUKOB INPOEKTA,
OCHOBAHHOE Ha B3aHMHOM COIJIAlIEHHW W HampaBJieHHOe Ha OCYylIecTBJIEHHE
NpUuObLJILHOT0, HO KAMUTAJIOEMKOI0 NpoeKTa?

a. KOHCOJH Al

0. KOHCOPIIHYM

B. HHTETpaIlUs

I. CUMIIO3UYM

58. Kak Ha3bIBalOTCH JIeHe:KHbIe MOTOKH, KOTOPbIEe MOCTYNAKT OT KAXKI0I0 yYaCTHUKA
peasu3yeMoro npoexkra?

a. IPUTOKH

0. CIIUBBI

B. aKTUBBI

T. BKJIQJBI

59. Kak Ha3bpIBaeTcs OpraHu3alMOHHAas CTPYKTypa YNpaBleHUs] MPOEKTaMu, IpUMeHsAeMas B
OpTaHU3aMUAX, KOTOPBIC TOCTOSHHO 3aHUMAIOTCS pPealnu3auei 0JHOT0 WM HeCKOJIbKHX
MPOEKTOB?

a. MaTepUHCKas

0. OTLIOBCKAs

B. aJXOKpaTudeckas

I. BceoOIee YynpaBJeHHe MPOeKTAMHU

60. ITpoekT, 3aKa3uyuK KOTOPOTO MOXKET PEUIUTHCS YBEIUYUTHh €r0 OKOHYATEIbHYIO
CTOUMOCTSH I10 CpaBHeHI/IIO C HepBOHaanBHOﬁ, ABIIACTCA:

a. MPOCTHIM

0. KPATKOCPOYHBIM

B. CPEIHECPOYHBIM

T. OJITOCPOYHBIM

61. O6benrHEeHNE pecypcoB B Mpollecce CO31aHusI BUPTYyaIbHOTO oduca MpoeKTa
XapaKTepU3yeTcs ... HE3aBUCUMOCTBIO.

a. TEPPUTOPHAJILHOM

0. BpeMeHHOH

B. (hMHAHCOBOM

I'. aIMUHUCTPATUBHOMN

62. JIns1 co’KHBIX IPOEKTOB UCIIOIb3YIOT:
a. YKPYIIHEHHbI ceTeBOM rpadguk

0. KOMILJIEKCHBIN ceTeBO rpaduk

B. KaJIeHJapHBIN TIJIaH MPOU3BOJICTBA paboT
. CTaHIAPTHBIN TUIaH

63. Ha craguu pa3paboTku npoekTa pa3pabaThIBaIOT:

a. KOMILJIEKCHBIN ceTeBoil rpaduk

0. KaJCHIAPHBIN I1aH NOATOTOBUTEIbHOIO NepHoaa
B. 'pah)uKM MOCTYIJIEHNUS MaTepPHAJIOB
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T. rpauKyu 3aKyNKH MaTepUuaioB

64. Ha craguu opraHu3alimOHHO-TEXHUYECKOTO MEPOIIPUSATHS pa3padaThIBaIOT:
a. YTOYHEHHBIU TIaH MPOEKTa

0. rpaduky IBHKEHUSI MATEPUAJIOB

B. BEIOMOCTb OCHOBHBIX paboT

T. )KypHaJl paboT

65. Tun cereBoii MOJIeNTH, B KOTOPOH paObOTHI IPEACTABICHBI B BUAE MPSIMOYTOJIBHUKOB HIIN
CTPEJIOK:

a. BEpUIMHBI-Pa0OTHI

0. BEpIIMHBI-COOBITHS

B. CMeIIaHHAas

r. o01as

66. Pa3HOBUIHOCTH KaJICHAAPHOTO IUIAHA UCIIOIB3YEMOro IS IIPEICTABICHHUS IIPOEKTA B JIyUIlIeM
BHUJIC JIJISl TIOTPEOUTEIIS:

a. 10 paHHUM Havajaam

0. 110 MO3AHUM OKOHYAHUIAM

B. IUTaH MEXIy HUMHU

T. 00IUH TUTaH

67. B pe3rome poekTa u3aararTcs:

4. OCHOBHbIE 0CO0EHHOCTH U AJIbTEPHATHBBI IPOEKTA

0. U3y4eHHE MPOTHO30B SKOHOMUYECKOTO U COIMATILHOTO Pa3BUTHSI PETHOHA;

B. (hOpMUPOBaHNE HHBECTUIIMOHHOM CTpaTeTuu M U3y4eHHE YCIOBUH ISl €€ OCYIIECTBICHHUS
T. pe3yJIbTaT MpOeKTa

68. B paznene «lIpoekTupoBaHue 1 TEXHOIOTHs» OM3HEC MJIaHA paCCMATPUBAIOTCS BOIIPOCHI:
a. o0uras cxema 1 06beM paboT MO MPOEKTY

0. cxema U CpeJICTBa yIpaBJICHUS

B. POJIOJDKUTENIBHOCTD ITYCKOBOT'O M HAYaJIbHOT'O MIEPUOJI0B TPOU3BOJICTBA

I. CMeTa MpPoeKTa

69. PesynbraTamu BBITIOHEHUS IPEINHBECTHIIMOHHON (ha3bl MPOEKTa HE SBISIFOTCS:
a. cMeTa U OI0JIKET MPOeKTa

0. 3eMeNbHBIN y4acTOK

B. H3MEHEeHHe CTPYKTYPbI NPOU3BOACTBEHHOI0 NIEPCOHAJIA

T. UI3MEHEHHE YHNCICHHOCTH TTepPCOHANa

70. B cocTaB KOMILIEKCA JIN3UHTOBBIX OTHOLIEHUI HE BXOJAT AOTOBOPA:

a. TOTOBOP KYIUTU—TIPOJa’KU MEXKAY JTM3UHTOBOM KOMITAHHWEH M M3rOTOBUTENIEM Ha MIPUOOpeTeHne
00opyIoBaHUS

0. JOrOBOp JIM3UHTA MEXY JIM3MHIOBOM KOMIIAaHUEH U MOJIb30BaTEIeM

B. I0TOBOP CTPAXOBAHUS PUCKOB

T. IOTOBOp aBTOPCKOT'O 3aKa3a

71. ... - yYaCTHUK IIPOEKTa, BCTYMAIOUINI B OTHOIIICHHE C 3aKa3UMKOM U OepyIuii Ha cebst
OTBETCTBEHHOCTH 32 BBIITOJIHEHUE PA0OT U YCIYT 10 KOHTPAKTY.

a. KOHTPaKTOP

0. CyOKOHTpaKTOp
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B. TIOAPSTUUK
T. CIIOHCOP

72. BeibepuTe npaBUIIbHYIO MTOCIEA0BATEILHOCT CTAANN CYIIIECTBOBAHUS KOMAH bl IPOCKTA:

a. oOpa3oBaHHe, HOpMAJIU3AIUs ASATEILHOCTH, MHTEHCUBHOE (popMUpOBaHuUE, TpaHCchopManus,
WCIIOJIHEHHE TIAHOB T10 peaiu3alii IPOEKTOB

0. oOpa3oBaHHe, HHTeHCHBHOEe (DopMHPOBaHNE, HOPMAJIU3AIMS JAeATEeJbHOCTH, HCIIOJTHEHHE
ILIAHOB 110 pPeaJn3aliy MPOEeKTOB, TpanchopMaLus

B. MHTEHCHUBHOE (popMUpOBaHUE, 0Opa30BaHKE, HOpMAJIU3AIUS AEATEILHOCTH, TpaHChOpMaIus,
WCIIOJIHEHHE TIAHOB I10 peaiu3alii IPOEKTOB

r. o0Opa3zoBaHue, HOpMAIU3AIHUS ACATEIHHOCTH

73. I1yTH, CBA3BIBAIOIIME HCXOJHOE U 3aBEPIIAIOIICEe COOBITUE CETEBOM MOJICIIH, HA3bIBAIOT:
a. 3aMKHYTbIE

0. MOJIHBIE

B. I'NIAaBHBIC

. BTOPOCTEIICHHBIE

74. K BpeMEHHBIM NTapaMeTpaM OTHOCST:
a. NPOJ0JLKHTEIbHOCTh PadoT

0. KpuTHYECKuEe pabOThI

B. KDUTHYECKHUE COOBITHS

T'. BTOPOCTEIICHHBIC COOBITHUS

75. Pa3zHuna Mexy O3 JHUM U paHHUM CPOKaMH HaCTYIJIEHUS! COOBITUSA - 3TO:
a. TIOJIHBIN pe3epB

0. He3aBHCHUMBII pe3epB BpEMEHU

B. Pe3epB BpEMEHH HACTYIICHHS COOBLITHS

I'. KPaTKOCPOYHBIN pe3epB

76. 3anac BpeMeHH, KOTOPBIM MOKHO PacriojiaraTh Py BBITIOJHEHUH TaHHOW pabOTHI B
MPEINOJIOKEHNUH, YTO MPEANISCTBYIOIIEE U MOCeAYIoIIee COOBITUS 3TON pabOThI HACTYIAIOT B
CBOM CaMbIe paHHUE CPOKHU:

a. TIOJTHBIN pe3epB BPEMEHH BBITTOHEHUS! pa0OThI

0. CBOOOJAHBIH pe3epB BpeMEHH BLINOJHEHHS PA00ThI

B. HE3aBUCUMBIH pe3epB BPEMEHHU BBITIOJHEHHS paOOTHI

. CPOYHBIN pE3€EpB

77. B npaBOM cerMeHTe CeTeBOro rpadrka yKa3blBaeTcs MO3/1HEE BpeMsi:
a. OKOHYaHMS COOBITUS

0. HACTYIICHHUS COObITHS

B. HACTYIUIEHUS pabOTHI

. OKOHYaHUs pabOThI

78. CTOMMOCTHBIE OLIEHKH JIJIS POEKTa MOTYT OBITh CIETaHbI B:
a. JICHEXKHBIX €IUHUIIAX

6. paboumnx "acax

B. pabo4mux JHSX

I. BCEMH HA3BAHHBIMH CIIOCO0AMMU

79. Ecnu npogoJKUTENBHOCTh TPOEKTA HE MOKET MEHATHCS, TO TOCTOSIHHON BEJIMYMHOM
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CUNTACTCS:
a. HpHMbIe 3anaTBI

0. KOCBEHHbIE 3aTPAaThl

B. HpHMbIe 1 KOCBCHHBIC SanaTBI
T. HETIPEIBUICHHBIC PACXOIbI

80. Kakoii 13 BUJOB KOHTPAKTOB KeJIaTeIbHO UCIOIb30BaTh B MPOEKTaX C BHICOKOM CTETIEHbIO
HEOTPEACIICHHOCTH U TPEOYIONUX OOJBIINX BIOKEHUH B paHHEH (a3e )KU3HESHHOTO ITUKIIa
MIPOEKTA:

a. ¢ (PUKCUPOBAHHOMU IIEHOU

0. ¢ BO3MelIeHHeM 3aTpaT

B. C €IMHOBPEMEHHOM BBIILIATON

r. 0e3 BhIILIAT

81 Ha crparernyeckoM ypoBHE ONpPEICIISIOT:

a. OCHOBHBIE 3Tallbl peaH3aluy IPOCKTa

0. MOTPeOHOCTD B Pecypcax ¢ pacnpe/ie/ieHUeM 110 r0J1aM U KBapTajiam
B. IOTPEOHOCTH B pecypcax

I. KOMaH/y [IPOEKTa

82. IIpenBapurtenbHblid aHAINU3 OCYLIECTBUMOCTH MPOEKTA IPOU3BOJUTCS HA OCHOBE OJTHUX U3
CIEAYIOLIMX MTOKA3aTeIIe:

a. IEPCIEKTUBBI SKCIIOPTA MPOIYKIIMH MPOEKTa

0. o1leHKa YpOBHsI 0a30BbIX, TEKYLUX U IPOTHO3HBIX LIEH HA MPOAYKLHUIO IPOEKTA

B. YPOBEHb KBATH(PHUKAIIMN YIaCTHUKOB MTPOEKTA

I. BepPHbI BADMAHTHI 4, 0

83. JIns1 olleHKH KU3HECTIOCOOHOCTH IMPOCKTa CPABHUBAIOT BAPUAHTHI TIPOCKTA C TOUKH 3PCHUS:
a. CPOKOB peallh3aIu

0. X CTOMMOCTH

B. UX MPUOBUILHOCTH

I. BEPHbI BCE BAPHUAHTHI

84. IIponeccyl UCTIOTHEHUSI U KOHTPOJIS:

a. Imporecc BbI0opa MOCTaBIINKOB

0. mporecc MOATBEPKICHHUS KauecTBa paboT
B. Y4€T MCIIOJIHEHUs paboT

. BepHbI BC€ BADUAHTHI

8S. B [IEPBYIO 0Yepeb JIOJKEH MPUHUMATh pelleHre 00 OKOHYaHUU ITPOEKTa
a. pYKOBOAWTEJb IPOCKTA

0. WIEHbI MPOEKTHON TPYMIIbI

B. aIMUHHUCTPALIUS TPEATIPUATUS

T. 3aKa34YUK

86. KanenapHoe miaHupoBaHuE HE BKIIIOYAET B CeOs:

a. TUIAHUPOBAHUE COAEPKAHUS MMPOEKTA

0. onpe/esieHre Nocae10BaTeIbHOCTH padoT U MOCTPOEHUE CETEBOTO rpaduka

B. ONpeJeNieHne MoTpeOHOCTel B pecypcax (JIOAM, MAIIWHBI, MEXaHU3MbI, MaTepUalbl U T.1.) U
pacuert 3aTpat U TpyA03aTpar Mo MPOeKTy

I. onpejaejeHue ce0ecCTOMMOCTH NMPOAYKTA IPOEKTa
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87. IlpuHuun «MeToga KpUTHYECKOTO MyTHY 3aKJII0YaeTCs B:

d. aHaJIn3¢ BECPOATHOCTHBIX MapaMETPOB I[HHTGHBHOCTCﬁ 3ala4 JICKaAMX Ha KPUTUYCCKOM ITyTU

0. aHaM3e BEPOATHOCTHEBIX IIapaMETPOB CTOMMOCTEH 3aJa4
B. AaHAJIN3€C pacnucaHmsd 3aj1a4d
I'. aHaJIN3¢C ,I[JIHTGJIBHOCTeﬁ 3aJa4, COCTaBIAIOIIHUX KpI/ITI/I‘{eCKI/Iﬁ IIyThb

88. Kakoe npencrasienue sBiseTcs oCHOBHBIM B MS Project:
a. nuarpamma I'anta

0. ucnonp3oBanue Pecypcos

B. UCIOJIb30BaHUE 3a7a4

T. CETeBOM rpaduk

89. TpynoBsie pecypchl HE BKIIOYAIOT:
a. JIroJen

0. M31CPKKH

B. MallluH

r. 000pyI0BaHKE

90. MarepuaibHble PeCypChI MO3BOJISIOT MOJCIUPOBATh:
4. NOTPEOHOCTh B MAaTepHAJIAX H 3aTPATHI HA HUX

0. orIaTy 3aKa3uMKoB

B. OIUIaTy paboOT MO MPOEKTY

I. OIUIaTy pabOTHHKAM

91. /Iy 3a7au ¢ GUKCHPOBAHHBIMU TPY03aTpaTaMy HE CIPABEAIUBO:

a. IpU U3MEHEHUH 00beMa padoT MePECUNTHIBAECTCS JUIUTEILHOCTh

0. Ipy U3MEHEHUH JTUTEIbHOCTH EPECUNUTHIBACTCS 00BEM PECYPCOB

B. IPU M3MEHEHUH UINTEJbHOCTH U 00beMa PecypcoB TPYA03aTPAThI He MEHSAIOTCS
I. IPU U3MEHEHUH JIUTEIBHOCTH U 00beMa PeCypCcoB TPy103aTpaThl U3MEHAIOTCS

92. Kakoe nose He SBISETCS HaCTPauBaEMbIM:
a. 0azoBasi JUINTEJIbHOCTH

0. KOJ CTPYKTYpbI

B. HA4aJIo

. TEKCT

93. OCHOBHBIMH COCTABJISIIOILIMMH IPOLIECCa YIIPABIEHUSI PUCKOM HE SIBJIAETCS:
a. BBISIBJICHUE MCTOYHUKOB PUCKa

0. aHaMM3 M OI[EHKa pHUCKa

B. OTIpe/IeJICHNE peakliy Ha PUCK

I. ceTeBOe IJIAHUPOBAHUE

94.... - COBOKYITHOCTb MPOJIYKTOB M YCIIYT, HAMEUCHHBIX K IIPOU3BOJICTBY B IPOCKTE.
a. 1eaun

0. mpenMeTHasi 001acTh

B. 00bE€M MPOEKTA

T. 3aTPaThl IPOEKTA

95. HpOFHO3BI ..... Aar0T MPEACTABJICHUEC O TOM, K JOCTUKCHUIO KaKUX PE3YJIbTATOB ITPUBCACT
MMPUHATHUE KAXKIO0I0o U3 UMCIOINXCSA NHBECTULIMOHHBIX pemeHHﬁ, T.C. KaK JaHHOC PCIICHUE
MOBJIMACT HA IMMOKA3aTCIN ACATCIbHOCTH NPCAIIPUATHA

a. BINAHUSA
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0. pa3BuTHs
B. CTpaTeruu
T'. TOPMOYKCHHS

96 ... - DJIGMEHT CTPYKTYPBI CETEBOTO TpaduKa, UCIOIb3YEMbI HCKITIOYUTEIBHO SIS YKa3aHUS
JIOTUYCCKOM CBSA3H OTACIBHEIX COOBITUM:

a. GUKTUBHOE COOBITHE

0. bukTHBHAs padoTa

B. QUKTUBHBIN Pe3yJbTaT

. puKTHBHOE MPOTHO3UPOBAHHE

97. [lonHblN pe3epB BPEMEHHU BBITTOJIHEHUS pa0OThI- ’TO MAKCUMAIBLHO BO3MOXKHBIN 3a11ac BpeMEHHU
JUTSI BBITIOJTHEHUS IaHHOM paboThI CBEPX MPOJOIKUTENLHOCTA caMOi paboThI IPH YCIOBUH, YTO B
pe3ysbTaTe TaKoW 3a/Iep>KKH KOHEYHOE ISl JAHHON pabOThl COOBITUE HACTYITHT , UEM B
CBOM MO3JHUI CPOK

a. He Mo3/1Hee

0. HE paHbIIIe

B. IIO3]IHEE

T. paHbliie

98 K o0mum nmpu3Hakam MpoeKTa OTHOCHT:

4. OTPAHMYEHHAS BO BpEMEHH 11eJIb

0. orpaHMyYeHHas IO pecypcam MPOIOJKUTEILHOCTh MPOEKTa
B. IUIAaHOBOCTH

T. OTPAaHUYEHHOCTh

99. Uro siBIIsieTCSI OTHUM M3 Han0O0JIee BAXKHBIX HABBIKOB PYKOBOJIUTEIIS TIPOCKTA?
d. HABBIKU BCACHUSA HepeFOBOpOB

0. HABBIKU BIHSHUS

B. KOMMYHHKATHBHbIC HABBLIKH

I. CIIOCOOHOCTH

100. Yto BXOAUT B TP OCHOBHBIX OTPAHUYEHUS ITPOEKTA:
a. BpeMs, paclucaHue, KauecTBO

0. Bpemsi, IeHbI'H, pacliCaHue

B. BpeMsl, 1eHbI'H, KA4eCTBO

T. IOMEILIEHHE, TPAHCIIOPT, TOIINBO

101. OT60opoM POEKTHOM KOMaH/Ibl 3aHUMAETCSI:
a. KypaTop MmpoeKTa

0. MeHe/IZKep NPOoeKTa

B. CIIOHCOp TTPOEKTa

T. pyKOBOJHUTENb IPOEKTa

102. YkaxwuTe, 94TO U3 IPUBEIECHHOTO MEPEYHS SBIISETCS OJHUM U3 BUIOB MPOESKTHOTO aHAIIN3A:
a. OpraHu3alMOHHBIN

0. PKOJIOTHYECKUIA

B. (DMHAHCOBBIN

I. BePHbI BCe BAPDUAHTHI

103. B 3amauu rpymnmbl, 3aHATON MPEIIHBECTULMOHHBIMH MCCIIEJOBAHUSAMHU, KaK MPaBUIIO, BXOIUT:
a. OTCEB 3aBEJIOMO HETPUEMJIEMbIX UJICH;
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0. leTa’abHBIN aHAIU3 TPEJIOKEHUM, TPU3HAHHBIX 3aCTY)KUBAIOIIMMU JAIbHEHIIIEH MPOpadOTKH;
B. TOITOTOBKA PEKOMEHAIIMI IO MPUHSITHIO PEILICHUS 3aKa3YMKOM MPOEKTa.
I. BEPHbI BCe BADUAHTHI

104. B coctaB npuTOKOB OT (PMHAHCOBOM JCSATEIBHOCTH BXOJIST:
a. KpaTKOCPOYHBIE KPEAUTHI

0. CHATHE CPEJICTB C JCMO3UTHBIX BKJIAJI0B

B. COOCTBEHHBIN KaITUTal

I. BEpHbI BCE€ BAPHAHTHI

105. Kakuie orpaHu4eHust CYyIMIECTBEHHO CIACPKUBAIOT PACIPOCTPAHCHHE METOJIOJIOTH YIPaBICHUE
npoektamu B Poccun?

a. YCTOWYMBO BBICOKAsT MHQIISLIHS

0. HeAgoCTaTOYHAS MOJUTHYCCKAS CTAOUIBLHOCTD

B. P€3KOE COKPAIICHUE TOCYIaPCTBEHHBIX HHBECTHIIHN

I. BEPHBI BCE BADHAHTHI

106. Cpeny npuBeIeHHBIX (QYHKIUH YKa)KUTE TOIBKO T€, KOTOPbIE IPUHAUIEKAT IPOCKTHOMY
MEHEKMEHTY?

a. OTBETCTBEHHOCTH 332 BO3HUKILINE U3MEHEHUS

0. OTBETCTBEHHOCTD 32 aKeT MEX()YHKIIMOHAIBHBIX 3314

B. Ipeo0Jiafiane HECTaHAAPTHOM eI TeTbHOCTH

I. BePHbI BCE BADHAHTBI

107. YkaxxuTe NpuYrHbI, 10 KOTOPBIM HEs IPOSKTa MOXKET OBITh OTKIIOHECHA!
a. BBICOKAsi CTOMMOCTD ChIPbSI

0. Ype3MEepHBINA PUCK

B. YpE3MEPHO BBICOKAsi CTOMMOCTh MTPOCKTA

I. BEPHBI BCe BAPDHAHTHI

108. Kaxue paGoTsl mpoekra, (6e3 pUKTHBHOM onepalnnn) HEMOCPEICTBEHHO MPEIIIECTBYIOT

pabore 5
7N\
L i

.\:;X

\

*a. Omneparnus 1,2,3
0. Oneparus 2
B. Omnepanus 3

109. Kakue pa®oTs! mpoekTa, (0e3 GUKTUBHOMN orepalii) HemoCPeACTBEHHO IPEAIIECTBYIOT
pabote 7
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0.
B.

KA}

\ 4 )
Omneparnus 2,3,4
Onepanus 2,4

Oneparus 2

110. [To oxoHYaHHIO KaKUX OIEpaIuii MpoeKTa HACTYIHUT (CBEPIIMTCS) cOObITHE 4

Onepanus 3
Onepanus 2,3
Onepanus 1,2,3

IIpumMepHbIii NepeyeHb TeM U HANIPaBJIeHUH KypCOBBIX padoT

1.

Pa3paboTrka mnpoexkra MO BHEIPEHHIO CUCTEMbl AHTUKPU3MCHOIO YIPAaBIEHUS Ha

OpeanpusTHH (Ha IpUMEpE. ..).

2. Pa3paboTka mpoeKTa MOBBILIEHUS] KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluy (Ha puMepe. ..).

3. Pa3paboTka npoekTa Mo NOAroTOBKE M YUaCTHIO OpraHU3alluu B BHICTABKE.

4. Pa3paboTka IMpoeKTa 1o ONTUMHU3ALUU OU3HEC-TTPOLIECCOB KOMITAHUH (Ha MpUMepe. ..).

5. Pa3paboTka npoekTa o opraHu3any o0yuyeHHs epcoHaga KOMIaHuM (Ha mpuUMepe...).

6. Pa3paboTka mpoekTa MO CO3/IaHHI0 CUCTEMbl OOydYeHHs NepcoHajla OpraHu3anuu (Ha
npuMepe...).

7. Pa3paboTka mpoekTa MO BHEIPEHHIO CHCTEMbl YIpPaBJIE€HUS KadeCTBOM Ha MPEANPUSTUU

(na mpumepe...).

8.

9.

10.
11.
12.
13.
14.
15.
16.

Pa3paboTka mpoekTa MpoBUKEHHSI IPOIYKTa HA PHIHOK.

Pa3zpaboTka npoekTa pekIaMHON KaMIIaHUU MPOJIYKTa

Pa3paboTka mpoekTa 1o OTKphITHIO KOMITaHUU.

Pa3paboTtka npoekra no ¢opMHUpPOBAHUIO CTPATETHH OpraHU3alUH (Ha IpUMeEpE. .. ).
Pa3zpaboTka nmpoekTa moBBIIMIEHUS] KOHKYPEHTOCITOCOOHOCTH OpraHu3aluy (Ha IpuMepe. .. ).
Pa3paboTka npoekTa o BHIBEACHUIO HAa PHIHOK HOBOT'O MPOAYKTA.

Pa3zpaboTka nmpoekTa 1o co3aanuio OpeHa.

Pa3paboTka npoekta peOpeHIMHra TOProBoi MapKu.

Pa3paboTka mnpoekTta MO M3MEHEHHIO OpPraHU3allMOHHON CTPYKTYpbl KOMIIaHUHU (Ha

npumepe...).

17.
18.

Pa3zpaboTka nmpoekTa mo co31aHui0 KOPIOPATUBHOTO CaliTa OpraHU3aIlHH.
Pa3paboTtka npoekra OeHUMapKHHTa.
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19. Pa3paboTka mpoOEKTa COBEPIICHCTBOBAHUS CHCTEMBI YIPABICHUS OpraHu3anuu (Ha
npumepe. .. ).

20. Pa3paboTka MpOEKTa COBEpIICHCTBOBAHUSA  CHUCTEMbl  YIPaBJICHHUS  [EPCOHAIOM
opraHu3alyu (Ha mpuMepe...).

21. Pa3paboTka mpoeKTa COBEpIICHCTBOBAHHSA CHCTEMbl TIOBBIIICHUS KBaJU(pUKALUU
IepCcoHaJIa OpraHu3aluy (Ha IpUMEpE. .. ).

22. Pa3paboTka mpoeKTa COBEpIICHCTBOBAHUS CHCTEMbI OTOOpa MepcoHala OpraHu3alnuu (Ha
npumepe. .. ).

23. Pa3paboTka TmpoeKkTa COBEPIICHCTBOBAHUS CHUCTEMbl YIOpPAaBIECHUS 3HAHUSIMH B
opraHu3alu (Ha mpuMepe...).

24. Pa3paboTka MpOEKTa COBEPIICHCTBOBAHUS CHUCTEMbl YIPABICHUS WHHOBAIMAMH B
opraHu3alu (Ha nmpuMepe...).

25. Pa3paboTka mpoeKTa COBEPUICHCTBOBAHUSA CHCTEMbI 3alUThl KOH(HUACHUUATHHON
UH(OPMALIUU OpraHU3aIHH.

26. Pa3paboTka mpoeKkTa COBEpIICHCTBOBAHUS MAPKETUHTOBBIX KOMMYHUKALIUNA OpraHu3aluu
(Ha mpumepe...).

27. Pa3paboTka MpoeKTa peopraHu3aluy IpeanpusITus (Ha mpumepe. . .).

28. Pa3zpaboTka mpoekTa nepenpoQruInpoBaHus MPEIIPUATHS (Ha IPUMEpE. .. ).

29. Pa3paboTka MpoeKTa paciiupeHus prIHKa cObITAa IPEANPUITHS (HA IPUMEPE. .. ).

30. Pa3zpaboTka nmpoekTa opraHu3aiiy MPOU3BOJICTBA HOBOM MPOIYKIIUU (HA TIPUMEDE. .. ).

31. Pa3paboTka mpoekTa COKpalleHHs TaTa MoApa3/IeIeHus KOMIIaHUH (Ha IpUMepe. .. ).

32. Pa3paboTka npoeKTa paclIMpeHus HITaTa oApa3eseHusl KOMIaHUH (Ha IpUMepe. .. ).

33. PazpaboTka mpoekTa opraHu3alii HOBOTO MOApa3IeleHHs] KOMIIaHUU (Ha IpUMepe...).

34. Pa3paboTka nmpoekTa OTKPBITH (puiraia opraHu3anuu.

35. PazpaboTka mpoekTa mpoAaku npeanpustus (Ha mpumepe. ..).

36. Pa3zpaboTka npoekTa JMKBUAALMH MOApa3AeICHUS MPEANPUiTUs (Ha IPUMEDE. .. ).

37. Pa3paboTka npoeKTa JIMKBUIALMH OPEANPUATHS (Ha IpUMEpE. .. ).

3ajaHusa Uil OpOBEpPKUM YMEHHMH M HaBBIKOB IIPMMEHEHHUS CTYICHTAMHU TEOPETHUYSCKHX
3HAaHMI NpU pElNIEHHH IIHUPOKOT0 Kpyra mpoO0JeMHO-aHAIUTHYSCKUX M MPAKTUYECKHUX y4ueOHO-
npodecCHOHANbHBIX  3aJa4, THIOBBEIX 3amad  (IPOABMHYTHIH M IOBBIIIEHHBIH  YPOBEHD
(bopMHpOBaHNI KOMIETEHIINHN):

IIpo6aeMHO-aHATUTHYECKHE 32 JAHUST

3aoanue 1

PacctaBpTe OeiicTBHs, KOTOpbIE HEOOXOAMMO OCYIIECTBUTH Ha (Da3e 3aBepIIeHUs MPOEKTa, B
MOCJIEIOBATEILHOCTH MX BBITIOJIHCHHS, 3aIIOJIHUB TaOIHUILY:

a) TOKYMEHTUPOBAHUE JOCTHKECHHUS;

0) 3aBEPIINTH BHIMTYCK OTKOPPEKTUPOBAHHOTO KOMITJIEKTA JOKYMEHTOB;

B) COCTaBUTh MHCTPYKIMHU MO HMCHOJb30BAaHUIO PE3YyJbTAaTOB MPOEKTA, BBIMYCTUTh MAclopTa Ha
TEXHHYECKHE O0BEKTHI,

T') IepeMecTUTh 000pyI0BaHNE U MaTEPHAIIBI;

1) pachopMupoBaTh KOMaHy MPOEKTA;

€) IPOTECTUPOBATh PE3YyJIbTATHI IPOEKTA;

K) TIepeIaTh 3aKa34nKy 0 aKTy pe3yJabTaThl MPOEKTa;

3) 00y4UTh MEPCOHAN 3aKa3yMKa padoTe ¢ pe3yIbTaTaMU MPOEKTa;

1) CyMMHPOBATh OCHOBHBIEC MPOOJIEMBI, BO3HUKIIHE MPU PEATH3AIIMN TTPOCKTA;

K) OCBOOOJIUTH MPON3BOACTBEHHBIE MOIITHOCTH;

J7) 00BABUTH 00 OKOHYAHUU IIPOEKTA;

M) HalucaTh OTYETHI IO PabOTe BCEX YYACTHUKOB IMPOEKTA.
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3aoanue 2

W3BecTHO, YTO JEATENbHOCTh JIOOOT0 MpEennpusTHs HAmpaBieHa Ha JOCTHKCHHE
onpeneneHHbIX Ieneil. Jioboe mnpennpusTHE OrpaHMYEHO IO BPEMEHH CBOETO CYIIECTBOBAHUS.
Hakonen, ycrnemHble NpeanpusITHsS BCerna YHUKaJIbHBI IO MPOAYKTaM, YcCiIyram JuOo Ou3Hec-
MoesnsiM. MOKHO JIU CKa3aTh, 4TO JIt000e mpennpustue spisercs npoektoM? Ecnu na — nouemy? Ecnu
HET — KaKue OrpaHMYUBaIouIre (pakTopsbl CleyeT BBECTH B JaHHBIC YTBEPIKICHUS?

3adanue 3

Anmunuctpanueit ropoga N, B kotopom npoxkusaet 300 000 yen., ObUT0 IPUHATO peIIeHUE
00 OpraHu3aluy BHEIIKOJIBHOW paboThl U A0Cyra JieTed U3 MHOTOJETHBIX ceMel Ha 0a3e JOMOB
JETCKOr0 TBOpYecTBa W MIKoA. B ropoxe mnpoxkuBaer 500 perell IIKONIBHOIO BO3pacTa W3
MHOT'OJIETHBIX ceMel. 3aHsATus A HUX OyIyT MPOBOJAUTHCS OECIUIATHO.

3amaun JaHHOTO TPOEKTa — TOBBICUTH CTAaTyC MHOTOJETHBIX CEeMEeH, CII0COOCTBOBATH
3aHATOCTU MHOTOJIETHBIX MaTepel, OKa3bIBaTh aJlPECHYI0 COLMAIbHYIO MOAJIEPKKY MHOI'OJETHBIM
CEMBSIM.

Peanunzanuio mpoekTa IUIaHUPYETCS MPOU3BOAUTH 3a CUET CPEJICTB I'OPOACKOro Oro/KeTa,
OPUEHTHPOBOYHAS TpeOyemasi cymma — 3 MIIH. pyOJien.

Bompockr:
1. K kakomy THIy KIacCU(pHUKAIMH MPOEKTOB (MO0 KaXKAOMY NPU3HAKY) OTHOCSTCS IaHHBIC
MPOEKTHI?
2. Kakue ¢axTsl HOATBEPXKIAIOT Balle MPEIIOI0KEeHNE?

3aoanue 4

OTcyrcTBUE BBIXOJA K MOpIO sIBIsieTcsl OombiIoi mpoOsemoit mns TypkmeHucraHa,
MIOCKOJIBKY JIEJIaeT HEBO3MOXKHBIM 3KCIIOPT rasa 3a pyoex. TpaHckacnHiCKUI Ta30MpoBOJI OTKPOET
npsMoii Beixo B Typruto u Ha 3anajn yepe3 AszepOaii/pkaH, B TO BpeMs KakK CEroHs MOCTaBKU U3
ATOr0 PErMoHa JIOJKHBI OCYHIECTBIAThCA yepe3 Poccuro n Mpan.

Ilenp mpoekta TpaHCKAaCOMICKOro Tra3ompoBofa — CHOCOOCTBOBATH CO3JIAHHIO B
KACIIMICKOM PErMOHE HOBOM CHUCTEMBI TPAaHCIOPTHUPOBKM rasa. 1'a3ompoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYMBAIOLIMM MHOro0Opa3ue MCTOYHUKOB M MapHIPyTOB JUIsl SKCIOpPTa KACIUHCKOro rasa B
Typuuto u Espomy. Ilpe3uaeHTsl dYeTbIpex TrocyaapcTB — ydacTHUKOB mpoekta (I'py3us,
AzepOaiikan, Typkmenucran u Typuus) noamucanu Jlekiapaiuio B IMOAJEPKKY IPOEKTa.
OcymectBisier 3Ty nojaepkky IlpaBurensctBo CIIIA. B peanuzanuu npoekTta NPUHUMAOT
y4JacTue MeXIyHapoaHble koprnopanun. CTOMMOCTB TpoeKTa oreHuBaercs B $2,5 mip.

Bomnpocsr:

1. K kxakomy THIy KJIacCU(pHUKAIMHU MPOEKTOB (MO KaXJOMY MPU3HAKY) OTHOCSTCA JaHHbIE
MIPOEKTHI?
2. Kakue ¢axTsl HOATBEPXKIAIOT Ballle MPeanoI0KeHne?

3aoanue 5
Omnpenenure, Kakue BUIBI ACITEILHOCTH M3 CIHCKA OTHOCATCS K MPOEKTaM, a Kakue — HeT. B
9TOM CIIHCKE HEKOTOPHIE BUIBI ACSITEILHOCTA MOTYT OBITh TIPU OTPEICIIEHHBIX YCIOBHSIX OIEHEHBI KaK
MIPOEKTHI:
1) cozmanue HOBOTO MPOIYKTA;
2) peopranuzauus CTpyKTYpbl (PUPMBIL;
3) pa3paboTka HOBOI'O TPAHCIIOPTHOTO CPENICTBA;
4) CTPOUTENBCTBO CKIIAJIA;
5) npoBeeHrEe BEIOOPHOM KOMITAHUU MTapTHH;
6) BHEIpEHUE CUCTEMbI aBTOMATUYECKOTO yueTa Ha CKIIAJC;
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7) mepee3 B HOBBIH oduc;
8) opranuzanus npa3IHOBaHMS F0OMIIes meda.
KaxkoBsl 3111 ycnoBusa?

3ananue 6

KoHCcynbTaHT peKOMEHAYyeT pyKOBOJCTBY KOMITAaHUEN BHEJPUTH CUCTEMY YIIPABICHUECKOTO
yuera (CVYVY). Ilpu stom Bo3MoOxHO “BcTpauBanue” CVYY B CyIIECTBYIOUIYIO CHUCTEMY
OyXrajaTepckoro yd4era WM aBTOHOMHOE ee (yHKIMOHHpoBaHHE. VHTerpupoBaHHas cHCTEMa
SBJISIETCSI JTOCTYIHOM IIUPOKOMY KPYTY IOJB30BaTENEH, YTO CO3/a€T BO3MOXKHOCTH ‘‘yTEUKH’
KOMMEpUYeCKOi MH(POpMAIMK U OCIOXKHEHHS MOJIOKEHUS Ha phIHKE. [|oMmoNHUTEeNbHAS CI0XKHOCTD
BHE/IpeHHUs MHTErprUpoBaHHbIX CYY — HeIoCTaTOYHO BBICOKAas KBaTU(UKAIMSA OyXrajaTepoB, UTO
YBEJIMYUBAET BO3MOXKHOCTbh MPUHATUSA HEd(P(EKTUBHBIX pelieHuid. B To ke BpeMs aBTOHOMHas
CYY mnopoxnaer nyomupoBanue WH(GOpMaNUd ¥ WHOOPMAIMOHHBIX MOTOKOB M O0OECHEYrBaeT
poOCT OMMOOK HM3-32 HEOMEPATUBHOCTU M HETOYHOCTH HMH(OpPMALMU MPU HPUHATUU PELICHUH.
Buenpenne CVYY wMoxeT compoBoxIaThCcsi caboTaxkeM Ha pabouumx MecTax: Kak B (opme
AKTUBHOTO MPOTUBOCHCTBUS (YMBIIUICHHOE BBIBEJCHHE 000PYIOBAaHUS U3 CTPOsi), TaK U B (hopme
HEIOCTaTOYHON IMOJATOTOBICHHOCTH TEepcoHaia u HeymeHus padborate B CYY. be3 BHeapeHus
CYY KoMmmaHus MOXET YyTPaTUTh KOHKYPEHTHBbIE TMpPEUMyIIeCTBAa W YHUTH C pPBIHKA.

3AJTAHUE

[TocTpouTs “nepeBo perieHuin”.

3aoanue 7

[IpaBrnenne GaHKa MOPYYHIIO MEHEHKEPY KaJIpOBOIO OTJENa, OTBETCTBEHHOIO 3a OILIaTy
Tpysa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIETO cocTaBa OaHka. Kak Toro m
TpeOyeT aIropuT™M MOCTPOCHUS CETEBOTO rpaduKa, MEHEI)Kep COCTABUII CIIMCOK KIIFOUEBBIX 3a1a4:
1) HauaTh pa3pabOTKy MMPOEKTA;
2) BCTPETHTBCS C KaXIbIM YJICHOM COBETa AUPEKTOPOB U PYKOBOAUTEISMH YIPABICHUN U
BBICIIYILIaTh UX COOOPaKEHUS MO MOBOJLY CUCTEMBI TPEMUPOBAHMUS;
3) Ha OCHOBaHHMH pE3yJbTaTOB BCTPEY COCTABUTH MOJHBIA CIHUCOK TpeOOBaHWI K cHCTEMe
IPEMHUPOBAHMUS;
4) mpruoOpecTy OMHUCaHUs CUCTEM MIPEMHUPOBAHUS APYTUX OAHKOB;
5) cocTaBUTh CIMCOK OTJIMYUTENBHBIX YEPT CUCTEM IPEMUPOBAHMS IPYTHX OaHKOB;
6) IPOKOHCYJIBTHPOBATHLCS Y IOPHUCTA;
7) BBIICHUTb, HE BO3HHUKHET JIU MPOOJIEM MOPaIbHO-ITHUECKOIO XapakTepa IMpH peau3aluu
IIPOEKTA;
8) oOcyauTh TyTH peUIeHUsS BO3MOXHBIX TMPOOJIeM ¢ 4YJIeHaMU COBETa JUPEKTOPOB U
PYKOBOJMTEIISAMH YIIPaBJICHUN;
9) pa3paboraThk cUCTEMY IPEMUPOBAHMS;
10) mpoBecTH Mpe3eHTAaIHIO.
Jlanee mMeHemxep NOJKEH ObUI ONMpPENeIuTh MOCIeA0BATENbHOCTh BBIMOJIHEHUS Ka)J0ro miara u
COCTaBHUTb CETEBOM IpapK BHIOIHEHUS TOPYUEHHOTO MTPOEKTA.

3aoanue 9

BbIsIBUTE TMOJNIOKUTENbHBIE W OTPUIATEIbHBIC ACIMEKTHI W BO3MOXKHBIE CITIOCOOBI WX
YCTPaHEHUS B CICIYIOIIUX CUTYAITHSIX:
1) pyKOBOAWTENb KOMaHIBI MPOCKTA SIBJISETCS CIEMUAINCTOM B MPEJAMETHOW 00JacTH, HO HE
o0J1ajaeT 3HAHUSIMH U OIBITOM YIIPABJICHUS MPOCKTAMHU;
2) PYKOBOIHUTEIh KOMAH/bI MPOCKTA SBISCTCS CIEIUAINCTOM B YIIPABICHHH MPOEKTOM, HO HE
o0ajaeT 3HAaHUSIMH B TIPEMETHOM 00J1aCTH;
3) PYKOBOIUTETH KOMAHIbI IPOCKTA HE SBJISIETCS CIEIUAINCTOM HU B MPEIMETHON 00JIACTH, HU B
cdepe ynpaBieHUs IPOSKTOM.
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3aoanue 10
IToctpoiite aumarpammy ['aHTTa 1O HMEIOIIUMCS JaHHBIM O TMPOEKTE€ MPOBEACHUS
MapKETHHTOBOT'O UCCJICIOBAHUS ITyTEM OIPOCA MOTCHITUAIBHBIX TOTPEOUTEICH:
1) nopaGoTka aHKETHI — 2 JHS;
2) IUJIOTHOE UCCIICIOBAHUE — 2 THS,
3) TupaxupoBaHUE aHKET — | JIeHb;
4) MHCTPYKTaX TIepcoHana — 2 JiHs;
5) cb6op nnpopmaruu (nposeaeHue onpoca) — 10 qHE;
6) KOHTPOJIb KauecTBa BXOIHOM nHpopMaruu — 10 gHel;
7) obpaboTka nHbopManuu — 9 THEH;
8) norudeckuii KOHTPOJb Oa3bl TaHHBIX — 2 JTHS.
Me:xny sTanamMu peanus3aliuy IpoeKTa UMEIOTCS CIeAYIOIINE 3aBUCUMOCTH:
— JlopaGoTka aHKETHl HEOOXOAMMa B MpOIlecce MPOBEACHUS arpodaruu (IpeaBapuTeILHOTO ONpoca),
MO3TOMY 3Tamnbl 1 ¥ 2 MOTYT MPOBOJAUTHCS OJTHOBPEMEHHO.
— TupaxxupoBaHue aHKET U MHCTPYKTaXK IMEPCOHAIa MOTYT OBbITh HAa4aThl HA BTOPOH JICHb MUJIOTHBIX
(TpOOHBIX) OMIPOCOB.
— Dtanbl 6 ¥ 7 HAYMHAIOTCS HA CICAYIONIUH JIeHb TOCIIe Havalla PeIbIIyero dTara.
— Jlormyeckuii KOHTposb 0a3bl JaHHBIX MOXET OBbITh HayaT B TMOCJICAHUA JeHb 00paboTKu
UH(pOpMAaIUH.

3aoanue 11

bromxkert mpoekta cocrasisier 100 nenexHbix enunuil. Ha Beimomnenue paboT 10 TeKymiei
JIaThl TUIAHUPOBAJIOCHh HU3pAcXoAoBaTh 25 enuHul, a ¢akTU4ecku OBbLIO H3pacXoJOBaHO 22
eqununel, T.6. BCWS = 25, a ACWP = 22. Ilpu 3TOM corjlacHO IjlaHy, Ha BBINOJIHEHUE padoT
HY>KHO ObLIT0 u3pacxonoBath 20 equnui, T.e. BCWP =20

Paccuunraiite OTKIIOHEHHE IO 3aTpaTaM TPATUIIMOHHBIM METOJOM U METOJIOM OCBOCHHOTO
o0wema. [IpoekT uaer ObicTpee 3arIaHupPOBAHHOTO BPEMEHHU WM HaOII0JaeTcs ero OTCTaBaHUE OT
naHa?

3aoanue 12

B xoxae peanuzanuu OroKeTHasi CTOMMOCTh MPOEKTa A0kHa cocTaBuTh 2 MiH 300 ThIC. pyo.
Paccunraiite mporHO3HOE OTKIOHEHWE CTOMMOCTH MPOEKTa, €CIM Ha CEepeJMHE CPOKa pealu3aluu
MPOEKTA TIJIAHOBBIE 3aTPaThl JOKHBI cOCTaBUTh 1 MitH 500 ThIC. py0., OCBOEHHBIN 00BEM Ha OTYETHYIO
naty — 1 muH 400 ThIC. pYO., IpU 3TOM (PaKTUUIECKHE 3aTPAThl HA OTYETHYIO
naty coctaBuin 1 mutH 460 ThIC. pyO.

3aoanue 13
OcymiecTBUTh 0OTOOP MPOEKTOB B MOPTQEIb, UCTIONB3YS HaHHBIC TaOiUIbl. JIUMUT 0Obema
WHBECTHUINH paBeH 127 MiH.pyOeit

[Ipoext HanpaBnenus ckopuHra 1 0aJiibl OIIEHKH
Prinounast | Pucku CooTtBeTcTBHE Texnonornyeckas | TpeOyembie
MIpUBJIEKa- eTIIM ¥ | OCYIIICCTBUMOCTh | WHBECTHUIIUH, MITH.
TEIbHOCTh CTpaTerusiMm pyOuneii
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
Jil| 4 7 5 8 18
E 1 5 2 3 68
3aoanue 14

[TpenmpusitTiie TPUOOPOCTPOCHHS peAU3yeT MPOEKT MOACPHU3ALUU TPOU3BOACTBA. Jlist
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€ro OCYIIECTBJICHHSI HEOOXOAMMO OCYIIECTBUTH cieayromue 3atpatel: 1 rog — 2400 muH pyo., 2
rog — 1750 man py6., 1250 muH py6. IIporHo3upyercst moaydeHue 10X0Ja Ha4MHAs C IEPBOTO
rojaa ocymectieHus npoekra: 1 rox — 1200 muu py6., 2 rox — 1500 muu py6., 1750 miaH pyo.
[IpencraBbTe pacxonbl W JOXOHBI MO MPOEKTY B BHJE OTTOKA M MPHUTOKA JEHEKHBIX CPEACTB H
paccuuTaiiTe BENUYMHY TPUBEIECHHOTO JEHEKHOrO TIOTOKA, €CIu CpelHssi CTOMMOCTb
MHBECTUPYEMOT0 KanuTaja paBHa 14%.

3aoanue 15
[Ipoananu3upyiiTe NPHBEACHHYIO CHTYallMIO H  BBIICIMTE  OCHOBHBIE  (DOPMBI
WHHOBALIMOHHOTO peIPHHUMATEIHCTBA. Brigenure KJIFOYEBBIE (bakTopbI ycrexa

WHHOBAIIMOHHBIX  CcTpareruif. PackpoiliTe MeXaHuW3M BIMSHHMS ~ MallbIX ~HMHHOBAI[MOHHBIX
OPEeNNpUsITHA Ha pa3BUTHE TEXHUKH W TexHonoruu. Kakwe Qopmbl (uHAHCHPOBAHUS
MHHOBAIIMOHHBIX MPOEKTOB OKa3alM pellaroliee BIUsSHUE Ha ycrneX npeanpusatuii CHIMKOHOBOM
JMONMMHBI W KaKue WHQPPACTPYKTYPHBIE YCIOBHS CrmocoOCTBOBaM 3ToMy ycrexy? OTBeThl
obocHyiiTe.

Tembl 3cce
Hanummure scce no teme:
1. YnpaBneHue npoekTaMu B *KU3HH YEIOBEKA.
2. JInyHBIA ONBIT MPOEKTHOTO YIIPABJICHHUS.
3. 3HaueHHe HAYKH YIIPABJIEHUS IPOEKTAMHU B pEATN3alUU «IIPOEKTOB BEKay.
4. YrpaBJjieHH€e MPOEKTaMU B JIOUCTOPUUECKHIE BPEMEHA.
5. ABTOoMartu3anus ynpaBlieHUs IPOEKTaMU B OYyAyIIeM.

S. MeTtoauyeckue MaTepHuaJibl, ONpee/siiolue Npoueaypbl Ol¢eHHBAaHUS MHANKATOPOB
AOCTHKEHHS KOMITeTEeHIH
Crnenuduxka  popMupoBaHMss ~ KOMOETEHIMH W HMX  HM3MEpEHHE  OIpenensercs
CTPYKTYpUpPOBAaHHEM MH(GOPMAIIUU O COCTOSSHUU YPOBHS MMOATOTOBKH 00YYarOIIHUXCS.

AnropuT™bl 0TO0pa U KOHCTPYMPOBAHUS 3aJaHUM JUIs OLEHKU JOCTHXKEHUH B MpeAMETHON
o0nacTu, TEXHHKA KOHCTPYUPOBAaHUS 3a/JaHui, CrmocoObl OpraHu3aldd U MPOBEACHUS
CTaHJAPTU3UPOBAHHBII OLIEHOUHBIX MPOLEAYP, METOUKA IIKATUPOBAHUS U METO/ABI 00pabOTKH U
MHTEPIIPETALIMU PE3YIbTaTOB OLICHUBAHUS MO3BOJIAIOT O0YYaAIOUIMMCSI OCBOUTH KOMIIETEHTHOCTHO-
OPHUEHTUPOBAHHBIE IIPOIPAMMBI JUCIUIIINH.

@opMHUpOBaHNE KOMIIETEHIIUN OCYLIECTBIISETCS B XOJ€E BCEX BUJOB 3aHATHH, MPAKTUKH, a
KOHTPOJIb UX c(hOPMUPOBAHHOCTH Ha 3Tare TEKYLIEH, TPOMEKYTOUHOW U UTOTOBOM aTTeCTALlUU.

OneHuBaHue 3HaHUM, YMEHUI U HABBIKOB 110 Y4€OHOM JHUCHUIUIMHE OCYIIECTBIISAETCS
[IOCPEICTBOM HCIIOIB30BAaHUS CIEAYIOLINX BUA0B OLEHOYHBIX CPEICTB:

- OMPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a7]aHuUsA I IPAKTUYECKUX 3aHATUH;

- CUTYallHOHHBIE 3aJjaHus;

-KOHTPOJIbHBIE PAOOTHI;

- KOJJTIOKBUYMBI;

-HamucaHue pedepara;

-HalMCaHue ICCE;

- peleHue TECTOBBIX 3aJaHUN;

- DK3aMEH.

Onpocel 10 BbIHECEHHBIM HA 00CY:KIeHHe TeMaM

YcTHBIE ONPOCH MPOBOAATCA BO BpEMS NPAKTUYECKUX 3aHATUNA M BO3MOXHBI IIPH
MPOBEJICHUM AaTTECTAllMM B Ka4yeCTBE JOMOJHUTEIBHOTO UCIBITAHUS MPH HEAOCTATOYHOCTH
pe3yJIbTaTOB TECTUPOBAHUS W PELICHHS 3aJaHuil. Bompocel ompoca HE JOJKHBI BBIXOAUTH 3a
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paMKH OOBSBICHHON AJIS JAHHOTO 3aHATHUS TEMBl. YCTHBIE OINPOCHI HEOOXOAUMO CTPOUTH TaK,
4TOObI BOBJICYh B TEMYy OOCYXKIEHHS MaKCHMAaJbHOE KOJMYECTBO OOYYAIOUIMXCA B TpYIIE,
IPOBOJIUTh MapajuleM C YK€ IMPONHACHHBIM YYeOHBIM MAaTepHajoM JAHHOM IUCIHMILIMHBI U
CMEXHBIMU KypCaMM, HaXOJUTh yJauyHblE IPHUMEPbl U3 COBPEMEHHOW JEHCTBUTEIBHOCTH, YTO
yBenu4uBaeT 3 (PEeKTUBHOCTh YCBOSHUS MaTepHajla Ha acCOLMALUAX.

OcCHOBHBIE BOIIPOCHI Ul YCTHOTO OIpOCa JOBOJATCSA JIO CBEJIEHUS CTYACHTOB Ha
IIPEIBIAYILEM IPAKTUYECKOM 3aHATHH.

[IuceMeHHBIE ONPOCHI TO3BOJIAIOT IPOBEPUTH YPOBEHb IOJATOTOBKU K IPAKTUYECKOMY
3aHATHIO BCeX OOyYaroluXcs B IPyMIe, MPU 3TOM OCTaBJIsAs J10CTaTOYHO y4eOHOro BpEMEHHM JUIs
UHBIX (OpM IEJaroruuecKoil AEATENbHOCTH B paMKax JaHHOTO 3aHsATUsA. [IMChMEHHBIH ompoc
OpOBOIUTCS 0€3 NpeAylpexIeHHus, YTO CTUMYJHUPYET OO0y4arolmuxcs K CHUCTEMaTHYECKOH
MOJTrOTOBKE K 3aHATUSAM. BoOmpocsl aiisi orpoca roToBsTCs 3apaHee, (OpMYIHPYIOTCS Y3KO, 1a0bl
oOyyaromuiicss UMen OOBEKTHBHYIO BO3MOKHOCTH IIOJIHOLIGHHO €ro OCBETUTh 3a OTBEICHHOE
BpEMsL.

ITucbMeHHBIE OHpPOCH LE1€CO00pa3HO NPUMEHSTh B LEISIX IPOBEPKH YCBOSIEMOCTH
3HAUUTENBHOIO 00beMa yuyeOHOro Marepualia, HaupuMep, BO BpEMs IMPOBEACHUS AaTTECTalUH,
KOrJa HeoOXOAMMO MPOBEPUTH 3HAHHSI 00YUAIOIIUXCS 10 BCEMY KypCy.

[Ipu orieHKe ONMPOCOB aHAIN3Y MOJICKUT TOUHOCTH (POPMYITUPOBOK, CBI3HOCTD M3JIOKCHHS
MmarepHaia, 000CHOBAaHHOCTb CYXKAECHUH.

Pemenue 3ananuii (kKeic-MeToaAbI)

Pemenue kelic-MeTOI0B OCYIIECTBIISETCS C LI€JIbIO IPOBEPKU YPOBHS HaBBIKOB (BJaJIeHUI)
00yyaromerocss Mo NPUMEHEHUIO COJIEPXKaHHUS OCHOBHBIX MOHATHUH M TEPMHHOB JUCLHUIUIMHBI
BOOOIIIE U KaXKIOW €€ TeMbI B YaCTHOCTH.

OOyuaroniemycst 0OBsIBIIIETCSl YCIOBUE 3aJlaHUs], PELIEHHe KOTOPOro OH Hu3jaraer Jinbo
YCTHO, JTUOO MTUCHMEHHO.

D¢ (ekTUBHBIM MHTEPAKTHBHBIM CIIOCOOOM pELIeHHs 3aJaHMsl SBISETCS CONOCTaBJICHUS
Pe3yJIbTaTOB pa3perieHns OJHOT0 3aJaHus IByMs U 0oJiee MaJIbIMU IpyIIaMu 00y4YaroluXcsl.

3amaun, TpeOyrole HW3y4eHHUs 3HAYUTEIbHOro o0beMa, HEeoO0XOJMMO OTHOCHUTh Ha
CaMOCTOSITENIbHYI0 paboOTy CTYJEHTOB, C HENPEMEHHBIM pa300poM pe3yJbTaTOB BO BpeMs
NPaKTUYEeCKUX 3aHiATUH. B JaHHOM ciydae pelleHHe CHUTYalMOHHBIX 3aJad ¢ TIyOOKHM
000CHOBaHHEM JOJHKHO MPEJCTABIATHCS HAa IPOBEPKY B MHUCbMEHHOM BH/IE.

IIpu oneHke pemieHus 3aJaHUN aHAIM3HUPYETCsS MOHUMaHHE OOYYaroIIMMCS KOHKPETHOM
CUTYalluH, IPaBUILHOCTb €€ TTOHUMaHUs B COOTBETCTBUU C U3y4aeMbIM MaTE€pHaliOM, CIIOCOOHOCTh
000CHOBaHMS BBIOPAaHHOW TOUYKM 3peHHUs, TIyOMHa HPOPabdOTKM paccMaTpUBAEMOIo BOIpOCa,
YMEHMEM BBISIBUTH OCHOBHBIE ITOJIOKEHUSI 3aTPOHYTOT'O BOIIPOCA.

Pemenue 3axanuii B TecTtoBoii gopme

[IpoBoauTCS TECTUPOBAHUE B T€UEHUE U3YUEHUS JUCHUTIIIUHBI

He menee yem 3a 1 Henemo 1O TECTHUPOBAHUS, IMPENoOJaBaTeNlb JODKEH OINpEeAeTUuTh
00ydJarmuMcsl UCXOTHBbIC JaHHBIE IJIA MOATOTOBKH K TECTHPOBAHHWIO: HA3BaTh pa3feibl (TEMBI,
BOIIPOCHI), IO KOTOPBIM OYyAYT 3a7aHusl B TECTOBOM (popMe, TEOPETHUECKHE NCTOYHUKHU (C TOUHBIM
yKa3aHUEM Pa3/IesioB, TEM, CTATEM) AJis MOATOTOBKH.

[Ipyn mpoXOXKIEHUU TECTUPOBAHUS TOJIB30BATHCS KOHCIEKTaMU JICKIMH, ydeOHUKaMH, W
WHBIMU MaTepHalaMHi HE pa3pelieHo.
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