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1. IlepeyeHb KOA0B KOMIeTeHUHH, (opMupyeMbIX AUCHMILUIMHOW B Ipolecce OCBOEHUS
o0pa3oBaTeJIbHOM MPOrPaMMbI

I'pynna .

KOMIIeTeH i Kareropusi komnerenumii Kon
[Tpodeccnonansubie - [IK-5
[IpodeccuonanpHbIC - I1K-9

2. KovmnereHnum U MHAUKATOPBI MX 1OCTHKEHUS
Kon ®opmyMpoBKa KoMneTeHIUN | WHAMKATOPBI JOCTHKEHUS] KOMIIETEHIIUN
KOMIIETeHIH U

CniocoOeH OpraHu30BHIBATS, IIK 5.1. OueHuBaer opraHu3alMOHHbIE

IIK-5 IUTAHUPOBATh U KOOPIMHUPOBATH | POIIECCHI, pa3padaThIBAET MEPOIIPHUATHS IO
JEATEIbHOCTh CTPYKTYPHBIX UX  COBEpPLICHCTBOBAHUIO C  LeJblo
MOAPa3IeNICHUH 10 YIPABICHUIO | MUHUMHU3AIUU PUCKOB
PUCKAMU JJIsl pealiu3aluu K 5.2. OcyuecTBisieT MeEpOnpHUsATUs 110
YIPABJICHUYECKUX PEIICHUN B OpraHu3aIi U KOOPAUHAIINHU JeATeIbHOCTH
o0nacTu pa3BUTHS OPTaHU3aIUN | CTPYKTYPHBIX oApa3AeIICHUI JUTSL

peanu3anyy yIpaBJICHUYECKUX PEIICHUN

CriocobeH opranu3oBathb IHK 9.1. VYuactByer B  yHOpaBleHUH

K-9 YIIPABJIEHUE PA3IIMYHBIMA WHHOBALlMOHHBIMU MPOEKTAMU c
BUJIaMHU JI€ATEITbHOCTH MPUMEHEHUEM COBPEMEHHBIX MHCTPYMEHTOB
npeaAnpusTis (OpraHu3aIumn), WHHOBAIIMOHHOTO MEHEHKMEHTA
BKJIFOYAsi OpraHu3alMIo IIK 9.2. Pa3pabaTbiBaeT METOAbI BHEAPEHUS
BHEJIPEHUSI TEXHOJIOTUUECKUX U | TEXHOJIOTUUYECKHUX " MIPOTYKTOBBIX
MPOJIYKTOBBIX MHHOBALIMK WK MHHOBAILIUM B YIIPaBJI€HUHU OpraHu3alnen
MporpamMmMy OpTaHU3aIMOHHBIX
U3MEHEHUH

3. Onucanue MJIAHMPYEMbIX Pe3yJbTaTOB 00y4YeHHs M0 JUCHHUIINHE

3.1. Onucanue IaHUPYEMBIX Pe3yIbTaTOB OOYUYCHHS MO TUCIUTITNHE

[Tnanupyemble pe3ynbTaThl OOyuYeHHs O TUCHMIUIMHE IPEJICTaBIEHbl JIECKPUIITOPaAMH
(3HaHUS, yMEHUS, HABBIKH).

Jeckpunropsi 3Hath YmMmern Baaaers
10 AMCUMILIMHE
Kon IIK-5
KOMIIETEHIMHU




Cnocoben - OpraHU3aLMOHHBIE | - KOOPJMHHUPOBATH | - HABBIKAMU
OpraHu30BbIBaTh, | MPOIECCHI B | A€ATEIBbHOCTh CTPYKTYPHBIX | IPOSKTUPOBAHUS
IUIAaHUPOBATh U COBPEMEHHOM MOJpa3IeJICHUI JUIsl | OpraHU3alUOHHON
KOOPJIMHUPOBAThH | MPEANPUSITUH; peanu3anumn CTPYKTYPBHI;
eI TeILHOCTh - GYHKIUY, | YIPAaBICHYSCKUX PEIICHUH; | - HABBIKAMU
CTPYKTYPHBIX peanuzyemble - BHEAPSITH COBPEMEHHBIE | MPOBEACHUS
MOpa3IeJICHUI OTJICILHBIMH TEXHOJIOTHH Ha | aHa/Iu3a
10 YIPABJICHUIO CTPYKTYPHBIMU NPEANPUATHH; OpraHU3alMOHHOMN
pUCKaMHU JJIs MOpa3IeICHUSIMHU - BHEJIPATH | CTPYKTYPBI
peanuzanuu NPEINPUATHS; TEXHOJIOTHYECKHE U | IpeAnpUsTHUS;
YIPaBJICHYECKUX | - COBPEMEHHBIE | MPOAYKTOBbIE WHHOBALlUU B | - HABBIKAMU
pelIeHHi B TEXHOJIOTHH, YOPaBJICHUM OpraHU3alUCH. | MPUHATHS
obiactu BHEPSIEMBIE Ha YIPABJICHUYECKUX
pa3BUTHS NPENPUSITHY; pelIeHUH.
OpraHu3alyu
Kox ITK-9

KOMIIeTeHINH
Crocobexn -COBPEMEHHbIEC - Y4acTBOBAaTb B YIIPABICHUHU | - HABBIKAMU
OpraHu30BaTh TEXHOJIOTUHU YIIPABJICHUS | THHOBALMOHHBIMU JIMAarHOCTUKH
yIPABIICHUE NPEINPUSITUIMU; MIPOEKTAMU; BHYTPEHHEH Cpe/ibl
pa3IMYHBIMHU -3HaTh OCHOBHBIE | - NPHUMEHATh COBPEMEHHBIEC | U BHEIIHETO
BUJIaMH TPUHITUIIBI NOAXOAbl K  YIPaBJICHUIO | OKPYXKEHUs
JIESITEIILHOCTH OpraHu3alMOHHOT O OpraHu3alMen; MPEAIPUATHS;
NPEINPUITUS MPOEKTUPOBAHUSI; - BBIABJIATH HEOOXOIUMOCTH | -
(opranuzanun), -OCHOBHEIC BHECEHUS M3MEHEHUI Ha | HHCTPYMEHTapueM
BKJIIOYas WHCTPYMEHTBI NPEANPUATHH. ITOMCKA HOBBIX
OpPraHU3aALHIO MHHOBAIIMOHHOI'O TEXHOJIOTHIA;
BHEIPECHUS MEHEIKMEHTA. - HaBBIKAMU
TEXHOJIOTHISCKHUX MIPOTHO3UPOBAHUS
U NIPOAYKTOBBIX Oyayumx
WHHOBAIIH WITH W3MEHEHHI Ha
porpammy NPEANPUITHH U
OpraHU3alMOHHBI BHEILIHEH Cpejie.
X U3MEHEHUU

4. MecTo AUCHHMILUINHBI (MOYJI51) B CTPYKTYpe 00pa30BaTeIbHOI NPOrpaMMBbl

JlucuMmiuHa OTHOCUTCS K 4acTH (opMHpyeMOll ydyacTHHUKaMu 00pa3oBaTENIbHBIX
OTHOIIEHHH yacTu yueoHoro miana OITOIL.

JlaHHast IMCUUIUIMHA B3aUMOCBS3aHa C IPYTUMH JUCUUIUIMHAMU, TAKUMHU KaK «YTIpaBJieHHe
npoexktaMny, «Teopust opranuzanun», «Teopust MeHeKMEHTa», «bU3HEC-TITITAHUPOBAHUE.

B pamkax ocBoeHMs mporpamMmbl OakanaBpuaTa BBITYCKHUKH FOTOBATCS K PELIECHHUIO 3a]a4
npoeCCUOHATBHOM ~ JEATENbHOCTH  CIEAYIOUIMX  THIOB:  MH()OPMAIMOHHO-aHATUTHYECKHH,
OpraHU3alMOHHO-YIPABICHUYECKHUH, IPEATPUHUMATEBCKHM.

[Tpodunp (HampaBIEHHOCTH) MPOTPaMMbl YCTaHOBJIEHA MyTEM €€ OpUEHTALUu Ha chepy
npodhecCuoHaNBHOM NeSTeIbHOCTH BHITYCKHUKOB: MEHEeIKMEHT OpraHu3aluu.

5. O0beM TUCHUILIUHBI

Buowt yueonoit pabomut Dopmul 00yuenus
Ouno-3aounasn Ouno-3aounas c

npumenenuem /[OT

Ounas




OO01mas TPy10eMKOCTh: 3a4CTHBIE 3/108 3/108 3/108
€ IUHULBL/Yachl

KonTakTHas padora:

3aHATHS JIEKIUOHHOTO TUIIA 10 8 2
3aHsTHUsI CEMUHAPCKOr0 TUIIA 10 12 8
IIpomMexxyTouHast aTTecTanus: 3a4eT 0,15 0,15 0,1
CamocrositenbHas padora (CPC) 87,85 87,85 97,9

6. Conep:kaHue IUCHUILUIMHBI (MOAYJISA), CTPYKTYPHMPOBAaHHOe MO TemMaM / pa3aejaMm ¢
YKa3aHUEeM OTBEJE€HHOI0 HAa HHUX KOJHMYeCTBA aKAaJAeMHMYEeCKHX YacOB M BH/JI0B Y4eOHBIX

3aHATHNA

6.1. Pacnpenejenue 4acoB o pasjaejgamM/TeMaM U BUIaM padoThl

6.1.1. Qunaa gpopma 0o6yuenusn

Buabl yuedHoii padoTsl (B yacax)
Ne Paznen/rema
o/ KonTakTHas padora
. 3anaTus 3aHATHA CEMHUHAPCKOTO THIIA Camocr
JIEKIIHOHHOI'0 OSITEeJIbH
THIIA ast
Jlexyuu| Unvie | [lpakm | Cemun | Jlabop | Hnvie | padora
YueOHbvl| uuecku | apvl amopH
e e bie
3aHAMY| 3aHAMU pabom
A A bl
CoBpeMeHHbIE
|| TeHACHLMH MEHE/KMEHTA ) 5 18
B YCIOBUSAX HOBOM
9KOHOMMKH
CoBpeMeHHbIH
2. | MEHEI)KMEHT B YCIOBHSX 2 2 18
SKOHOMUKH 3HAHUI
Ilonsatus u poms HR —
3. 2 2 18
Oopenna u HR —O6penaunra
MapkeTuHrosoe
4. | ynpaBieHHe. 2 2 18
benumapkunr
OpranuzanuoHHOE
5. | pa3BUTHE U yNIpaBJICHUE 2 2 15,85
M3MEHEHUSIMU
IIpomexyTouHas 0,15
aTTecranus
Hroro 10 | | 10 | 87,85
6.1.2 Ouno-3aounas gpopma 0dyuenus
Buasbl yuedHoii padoThl (B 4acax)
Ne Pa3nen/rema
o/ KonrakTHas pabdora
. 3ansaTHn 3aHATHA CEMUHAPCKOIO THIIA Camocr
JIECKIIHOHHOT' 0 OSITeJIbH




THIIA

Jlexyuu

Unwie

Ilpaxm
uvecku

YueOHbl
e e
3anamy,
Kl A

3aHAmMuU

Cemun
apul

Jlabop
amopu
bie
pabom
bl

Unuie

ast
padora

CoBpeMeHHbIE

TEeHJICHLIUM MEHEJKMEHTa
B YCIIOBHSAX HOBOM
SKOHOMUKH

18

CoBpeMeHHbIH
MEHEIH)KMEHT B YCIOBUSIX
SKOHOMUKHU 3HAHUN

18

[Tousitus u posib HR —
openna u HR —O6penauara

18

MapkeTuHroBoe
YIIpaBJICHHE.
benumapkuHr

18

OpranuzalnoHHOe
pa3BHUTHE U yIPABICHHUE
HU3MCHCHUAMU

15,85

[Ipomexxyrounas
aTTecrauus

0,15

6.1.3 Ouno-3aounas ¢hopma ooyuenus ¢ npumenenuem /10T

n/n

Pa3nen/rema

Buabl yueoHoii padoTsl (B yacax)

KonrakrHass padora

3aHATHSA JEKIIMOHHOTO
THIIA

3aHATHSA CEMHHAPCKOI0 THIIA

Jlexyuu

Unvle
yuebuvie
sauamus

Ilpakmu
yeckue
3aHAmMuUA

Cemu
Hapwvl

Jlabop
amopH
vle pao.

HUnvle
3AHAMUS

Camoct
0AATENbH
asi
padora

CoBpeMeHHbIE
TEHJICHIIUU
MEHEKMEHTA B
YCIIOBUAX HOBOU
SKOHOMUKH

20

CoBpeMeHHbI!
MCHCIDKMCHT B
YCIOBUSAX  DKOHOMHUKH
3HAHUU

20

ITonstua u pons HR —
opesma uw HR -
OpeHuHTa

20

MapkeTnHroroe
YIIPABJICHUE.
beHuMapKkuHr

20

OpranuzannoHHoe
pa3BUTHE U yIIpaBICHHE
U3MEHEHUSIMHU

17,9




IIpomesxyTouHas
aTTecTauus

0,1

Hroro

2 8 97,9

6.2

IIporpaMmmMa THCHMILINHBI, CTDYKTYPHPOBaHHAS 10 TeMaM / pa3jaeJgaM

6.2.1 Cooepircariue n1eKuuonno2o Kypca

Ne HaumenoBanue TeMbl Conep:xaHue JeKHUOHHOTO 3aHATHS
n/n (pa3nena) IUCHMILINHBI
CoBpemeHHble TeHJeHUUH | KimroueBble acneKkThl COBPEMEHHOrO MeHekMeHTa. Hoas
1 MEHE/KMEHTa B YCIIOBHUSIX | DKOHOMHMKA, €€ XapaKTepUCTUKH U  BJIUSHUE Ha
' HOBOW SKOHOMUKH COBPEMEHHBI  MEHEIKMEHT. DOpMUPOBAHHE HOBOU
HSKOHOMUKH KaK pe3yJbTaT pa3BUTHS HOBBIX 3HAHUMU.
CoBpeMeHHbIN 3HaHUE KaK KaTeropusi HOBOW 3KOHOMHMKU. 3HAHHME Kak
MEHE/KMEHT B YCIOBHSX | OOBEKT ympaBieHus. [loaxoasl K OMHCaHUIO KadecTBa
SKOHOMUKH 3HAaHUU o0pa3oBaHusl U TPYAOBOH aAesrenbHOCTH. KomruiekcHoe
yIpaBjeHUE KauyecTBOM B oOpa3oBaHuH. OTOOp U OLEHKa
2. IepCOHAJIa OpraHU3alii Ha OCHOBE KOMIICTEHLIUM.
CTpyKTypa HMHTEIUICKTYaJbHOTO KamuTajda OpraHU3allHH.
OCHOBHbIE 1€MW M 33Ja4d  YOPABJICHUS 3HAHUSAMH.
JuarHocTuka yrpaBieHUs 3HAHUSAMH B OpTraHU3alUHU.
ITponeccrl morcka MHPOPMAIIHH.
[lonsstus u pons HR — | [lomarue wu conmepxanme HR-Openma opranuzanmu.
openna u HR —6penaunra [Toaxonsr k uccnenoBanuro HR-Openma opranmsanuu (C.
3 JInotin, b. Munumunarron, C. bosppoy, P. Mocmu, H.
' Ocosukas, P.E. Mancypos). Ponb n 3nauenue HR-Openna
B CHCTEME YIIPaBJICHUS NEpcoHaIoM opranuzanuu. HR-
OpEHJMHT: DJIEMEHTHI U CTPYKTYpa.
MapkeTuHroBoe TexHomorusst OeHUMapKMHTa - JTambl MPOBEICHUS,
ynpaBieHue. beHdMapKuHr | JOCTOMHCTBAa M HefocTtarku.  Mcropuss — pa3BuTus
4. O6eHumapkuHra. Mcrounuku nHpopManuu sl IpOBEACHUS
OeHuMapKHUHTa, Mpolecc moadopa napTuepa, TpedOBaHUS K
OpraHu3aiuu pador.
Opranu3alluoHHOE OCHOBHBIE XAapPAaKTEPUCTUKHU MPOIECCAa OPraHU3aLUOHHOTO
pa3BuTHE W yOpaBieHue | pazBuTHsa. KpaTkas wucTOpus B3IJISI0OB HAa  TEOPHIO
5 W3MEHEHUSIMU OpPraHU3aIlMOHHOI0 Pa3BUTHs. TeopuM 3arIaHUPOBAHHBIX
M3MEHEHUH. Obmas MoOJieb 3arIaHUPOBAHHBIX
u3meHennd.  Cucrema  (akTOpOB,  OIMpPEHEISIOINX
W3MEHEHUHN B OpraHu3alyu.
6.2.2. Codeprcanue npakmuueckuil 3aHAnul
Ne HaunmeHnoBaHue TeMbI CoaepxaHue NPAKTHYECKOI0 3aHATHS
n/n (pa3aena) IUCHMILINHBI
CoBpemenHble TeHJEeHIIMU | OCOOEHHOCTH pa3BUTHUS OpPTaHU3AlMNA B yCIOBHSIX "HOBOM
1 MEHE/KMEHTa B YCIIOBHUSIX | 9KOHOMHKHU". Bupryanuzanus COBPEMEHHOTO
HOBOM YKOHOMHKH MEHE/KMEHTa, TPUMEPHl BHEAPEHUS B OpraHU3AIMIX.
['mobGanu3aiusi COBpeMEHHOTO MEHEKMEHTA.
CoBpeMeHHbI! [Ipoueccyl  BHYTPHOPTAHU3AIIMOHHOTO  OOy4YeHUs U
2. MEHE/DKMEHT B YCIIOBUSIX | HCTIOJb30BaHUsl 3HaHWid. [Ipomecchl oOMeHa 3HAHUSIMH.

SKOHOMMKH 3HAHUN

OI_IeHKa CTPATCTUYCCKUX  PC3YJIbTATOB  ACATCIILHOCTU




OpraHu3alunu. Hpoueccm CO31aHuA OPraHU3allMOHHOTIO
3HaHUA.

Ilonstua u poms HR —
openna u HR —6penaunra

HR-OpeHauHI:  BHEWIHMHM W BHYTPEHHUH UMUK
opranuzanuu kak paboroparens. Kpayncopcunr. Crowd
funding (Kpayadanaunar) - o0coOEHHOCTH TEXHOJOTHH.
Outsourcing (AyTCOpPCHHI): NOHSTHE, BHU[bI, TEXHOJIOIHUS
BHE/IpeHU. 3apyOexKHbIi U oTeyecTBeHHBIH AyTcTraduHr
(kaKk mpeaecTBYONMN onbIT). Pa3paboTka W BHeIpeHUE
cuctembl KPI. HeadHunting kxak coBpeMeHHast TCHICHIIUS
pekpyrunra. TexHosoruss M BHJIbBl KoyduHra. Job
Shadowing: HOBBII ¢dopMaT pa3BUTHA TEpCcOHAIIA.
AccecMeHT-LEeHTp: JIOCTOUHCTBA u HE/I0CTaTKU.
Outplacement: oTeuecTBEHHBIN 1 3apyOEIKHBIN OIIBIT.

MapkeTuHroBoe
yrpasienue. beHumapKuHr

3apyOeKHbIN OIIBIT IIPUMEHEHMUS OEHUYMApKUHT.
OTtedecTBEHHBIN ONBIT OEHYMApKUHTA. DTaIlbl IPOBEICHUS
O0enumapkunra. Pabouas rpymnma mnpoekta. OOyueHue
ocHoBaM OeHumapkuHra. Camoonenka. W3yuenue wu
JOKYMEHTHUPOBaHHE TydIen IIPaKTUKH. Coop
uHpopManuu.  AHanM3 ~ pacxokIeHuid.  BrwipaboTka
pekoMeHaauuii. Pa3paboTka M BHeIpeHUE Mporpamm
u3MeHeHnd. OmnucaHue MUPOBBIX IMPEMHMH IO KayecTBY.
Meronuka «20 ximrouelt ycrmexa B yINpaBJIEHUU» Kak
JIeJI0Basi MOJIE b COBEPILIEHCTBA.

OpranuzannoHHoe
pa3BUTHE U  YIPABJICHUE
U3MECHEHUSAMU

OTtuyeckue MpoOieMbl B TPOIECCE OPraHU3AIMOHHOTO
pasButus. Mojenb OTKPBITOM CUCTEMBL. JlMarHocTUKa
opranuzanuu. JluarHoctuka ypoBHS paboyeil Tpymibl.
JuarHoctuka WHAMBUAYaJHLHOTO YpOBHS. Metonsl cOopa
JIAHHBIX MPU JUATHOCTHKE OpraHuszanuu. lcnonb3oBaHue
cobpanHoit wuHpopManuu. OCHOBHBIE XapaKTEPUCTHKU
oOpaTHOM cBsA3U. BOo3MOXKHBIE U3MEHEHHsI B OpraHU3AIUH.
Pacnipenenenrie M3MEHEHHII MO YpPOBHSIM OpraHU3allUU.
MotuBauus nzmenenuii. Cozianue BUAEHUSI OPraHU3aLUU.
ObecnieueHne NONAEPKKHU. YTPABICHHE MEPEXOTHBIM
nepuonoM. [loanepxkka U MHCTUTyanM3alUUs U3MEHEHUM.
Ouenka wu3MeHeHHH. MeToapl IMArHOCTUKHA BJIACTH B
opraHu3aiuu. JlnHaMuka BJIacTH B OpraHU3aliu

6.2.2 Cooepircariue camocmosamenbHol padomol

Ne HanmeHnoBaHMe TeMbI CoaepikaHue caMOCTOATEIBLHOM padoThI
n/n (pa3aena) IUCHMILIMHBI
CoBpemeHnHble  TeHAeHLUU | KiroueBble acleKThl COBPEMEHHOIO MeHekMeHTa. HoBas
MEHE/P)KMEHTa B YCIOBUSAX | DKOHOMHKA, €€  XapaKTepUCTUKH U  BIUSHUE Ha
HOBOHM 3KOHOMMKHU COBPEMEHHBIM  MEHEKMEHT. @DOopMHUpOBaHUE HOBOHU
1 SKOHOMHKHM KaK pe3ylbTaT pa3BUTHUS HOBBIX 3HAHHM.
) OcoOeHHOCTH pa3BUTHSI OpraHU3alMid B YCIOBHUIX "HOBOM
SKOHOMUKH'". Bupryanuszanus COBPEMEHHOTO
MEHE)KMEHTA, IPUMEPHl BHEAPEHUS B OpraHU3aLUsX.
['mo0anu3anusi COBpeMEHHOT0 MEHEPKMEHTA.
CoBpeMeHHbIN 3HaHME KaK KaTeropusi HOBOM HDKOHOMHUKH. 3HaHUE Kak
2. MEHEUKMEHT B YCJIOBHUAX | 00beKT ympasiaeHus. Iloaxoabl K ONMCAaHUIO KadecTBa

SKOHOMMKH 3HAHUN

oOpa3oBaHusl U TpPyAOBOH aesrenbHOoCcTH. KoMmmuiekcHoe




yIpaBJIeHHE KayecTBOM B oOpazoBaHuH. OTOOp M OIEHKa
MepCOoHalla OpraHU3alMii Ha OCHOBE KOMITCTCHIIHA.
CTpyKTypa HMHTEJUIEKTYaJbHOIO KamuTajda OpraHU3allMH.
OCHOBHBIE 1€MW W 33Ja4d  YOPABJICHUS 3HAHUSMH.
JuarHocTuka yrpaBieHUs 3HAHUSIMU B OpraHU3alUU.
[Tpomuecchl MoMCKa nHpopmanuu. [Ipomecchl
BHYTPHOPTAaHU3AIMOHHOTO OOYYeHHS M UCIOJIb30BaHUS
sHaHuil.  [Ipomeccet  oOmena  3HaHmsiMu.  OreHKa
CTpaTernuecKuX Pe3ysIbTaTOB JIEATEIbHOCTH OpraHU3alUHU.
ITporecchl co3manus OpraHu3alMOHHOTO 3HAHUSI.

Ilonsstua u poms HR —
openna u HR —6penaunra

[MonsiTie w  comepkanue HR-Openma opraHuzanmm.
[Toaxonwr k uccienoBanno HR-Openma opranmszanuu (C.
Jnonin, b. Munuunrron, C. bsppoy, P. Mocmu, H.
Ocosunkas, P.E. Mancypog). Ponbs u 3Hauenne HR-O6penna
B CHUCTEME YIIPaBJICHUS NEpcoHanIoM opranuzanuu. HR-
OpeHAMHr: »dIeMeHThl U CcTpykTypa. HR-Openaunr:
BHECIIHUA M BHYTPEHHHM WMWK OPraHM3alUU  Kak
paboronarerns. Kpayncopcumr. Crowd funding
(Kpayadannunr) - ocobeHHOCTH TexHOoJoruu. Outsourcing
(AyTCOpPCHUHT): TOHSATHE, BHJIbI, TEXHOJIOTHSI BHEIPEHUS.
3apyOeXHBIH ¥ OTe4ecTBeHHbIH Ayrcradpduar (kak
npenuiecTByomuil - onbIT). Pa3paboTka u  BHeOpeHue
cuctembl KPI. HeadHunting xak coBpeMeHHasi TCHICHIIUS
pekpytunra. TexHomorus W BHABI KoyduHra. Job
Shadowing: HOBBII (dopMaT pa3BUTHA TEpCOHAIIA.

ACCeCcMeHT-LIEHT: JOCTOMHCTBA W HEJOCTATKH.
Outplacement: 0TeuecTBEHHBIN U 3apyOEKHBIH OIBIT.
MapxkeTuHrooe TexHomorust OEHUMapKWHIa - JTalbl IPOBEIEHUS,

yrnpasieHue. beHumapKuHr

JOCTOMHCTBA M Henoctatku. Mcropus  pa3BuTuA
O6eHumapkuHra. VictTouHuku uH(OpMaum a1 MpoBeAeHUs
OeHuUMapKHUHTa, Mpolecc noadopa napTaepa, TpedOBaHUs K
opranuzanuu paboT. 3apyOeXHbI ONBIT NPUMEHEHHUS
OeHuMapkuHT. OTeuecTBEHHBIM ONBIT OEHUYMapKHUHTA.
Otanbl npoBeneHUs OeHumapkuHra. PabGouas rpymma
MPOEKTA. OO06yuenue OCHOBaM OCHUMapKHUHTA.
CamooueHka. M3yuyeHne M NOKyMEHTHpPOBAHHME JIydIleil
npaktuku. COop uHpopmanuu. AHaIM3 PACXOKICHHIM.
BeipaboTka pexomenpanmii. Pa3zpaGoTka M BHeapeHHe
nporpamMm n3MeHeHud. OINHCcaHWe MUPOBBIX IMPEMUHN 10
kauecTBy. Metonuka «20 kiroueil ycrexa B yNpaBICHUN
KaK JIeJI0Basi MOJIEJIb COBEPILIEHCTBA.

OpranuzannoHHoe
pa3BUTHE U YIpaBlIEHUE
WU3MEHEHUAMHU

OcHOBHBIE XapaKTEPUCTUKH IIpOLECCa OpraHU3alMOHHOIO
pazButusA. KpaTkas HCTOpUS B3II0B Ha TEOPHUIO
OpraHU3alMOHHOIO Pa3BUTHA. TeopuM 3aIIaHUPOBAHHBIX
N3MEHEHUH. O61mas MOJEINb 3aIJIaHUPOBAHHBIX
u3MeHeHud.  Cucrema  ()akTOpoB,  OINpPENENAIONUINX
U3MEHEHUH B OpraHu3aluu. OTHYECKHE MpoOJeMbl B
[polecce  OpPraHU3alMOHHOrO  pasButusa.  Moguens
OTKPBITOH  CHCTEMBI. JlnarHocThka  OpraHu3aIuy.
JuarHoctuka ypoBHS pabodeld rpymmbl. JlMarHocTHKa
WHMBUYaJIbHOTO ypoBHs. Metoabl cOopa JaHHBIX HpU
JMATHOCTHKE opranuszanuu. lMcnonp3oBaHue coOpaHHOM




uHpopmanuu. OCHOBHBIE XapaKTEPUCTUKU OOpaTHOU
cBsi3u. Bo3MOXHBIE  M3MEHEHHMS B OpraHU3aluu.
Pacnipenenenne W3MEHEHUM 10 YpPOBHSIM OpraHHU3alHH.
MotuBanus usmenenunii. Co3janue BUICHUS OpraHU3alllH.
OO0ecrieueHne TOMICPKKH. YTPABICHHE TEPEXOTHBIM
nepuogoM. Ilognepkka ¥ MHCTUTyaIU3alusd H3MEHEHUM.
OneHka w3McHEHHM. MeToabl AUArHOCTUKH BIIACTU B
opranu3anuu. JlnHaMuka BJIacTH B OpraHu3alnuu

7. @oH/I OLEHOYHBIX CpPeICTB ISl TNPOBeJeHUsl TNPOMEKYTOYHOW  aTTrecTamuu
o0yuyaumuxcsi Mo JUCHUILINHE (MOIYJIIO)
[IpeaycMOTpeHBl  CIEAyIOIIME BUILI KOHTPOJIS KadyecTBa OCBOEHUS KOHKPETHOU
JUCLUATIIIMHBI:
- TeKYIIUHA KOHTPOJIb YCIIEBAEMOCTH
- HpOMe)KYTO‘IHaﬂ aTrTecranuda o6yqa}01111/1xcs[ 110 JUCITUITJINHEC
@DOH/[ OLIEHOYHBIX CPEJICTB AJIs MPOBEACHUS MPOMEKYTOUHOM aTTECTAllMU 00YYaIOIINXCS IO
mucruruinae opopmiten B IPUJIOKEHUMU k PABOYEM ITPOT' PAMME JANCHUITIINHBI
Texymuii KOHTpOJb YCHEBAEMOCTH O00ECIEeYMBAET OILEHMBAHWE XOJa OCBOCHUS
JOTUCHUIIIINHEBI B HpOHCCCC O6y‘~IeHI/I$I.

7.1. IlacnopT ¢oHIAa OLEHOYHBLIX CPEICTB JIJIsl NpPOBEAEHHS TeKYIIeil aTTecTalluv 1o
TUCHUILINHE (MOAYJIIO)

Ne KounTtpounpyemsie HanMeHOBaHME OLIECHOYHOIO CPeICTBA
n/n pa3aeJibl (TeMbl)
1. | CoBpemennbie TeHueHuuu | Ompoc, pOoOJIEMHO-aHAIUTUYECKHE 3a7aHus,
MEHEKMEHTA B YCIOBHSX | CUTyallMOHHBIE 3a/laHUs
HOBOM YKOHOMMKH Peanuszanus nporpammsl ¢ npuMmenenuem JJOT:
CuTyanmoHHBbI€ 331a4H, TPOOJEMHbIE 3a]1a4l, TECT
2. | CoBpeMeHHBIH Ormpoc, MpOoOJIEMHO-aHATUTUYECKHE 3a7aHu,
MEHEKMEHT B YCIOBHSX | CUTyallMOHHBIE 3a/laHUs
SKOHOMUKH 3HAHUU Peanusanus nporpammsl ¢ npuMmeHenuem JJOT:
CuTyanmoHHBbI€ 331a4H, TPOOJEMHBIE 3a]1a4l, TECT
3. | Honstus u pors HR — | Ompoc, MpOoOJIEMHO-aHATUTUYECKHE 3a7aHu4,

openna 1 HR —OpenauHra | cuTyallnOHHbIE 3aJaHUS
Peanuszanus nporpammsl ¢ npuMenenuem JJOT:
CuTyalMoHHBbI€ 331a4H, TPOOJEMHBIE 3a]1a4d, TECT

4. | MapkeTuHroroe Ormpoc, MpOOJIEMHO-aHATUTUYECKHE 3a/1aHMUS,
yIIpaBJICHUE. CUTYallMOHHBIE 3aJJaHUs
benumapkuHr Peanuzanus nporpammsl ¢ npumenenneM /JOT:
CuTyalmoHHBbI€ 337a4H, MPOOJIEMHBIE 3a/1a41
5. | Opranu3anuoHHoOe Omnpoc, poOJIeMHO-aHATUTHYECKHE 3aJaHus,
pa3BUTHE U YIpaBJICHHE | CUTyallHOHHBIE 3a/laHUs
WU3MEHEHUSIMU Peanuzanuss  nmporpammsl ¢ npumeHeHueM  JIOT:

CuTyalMoHHBIE 3a]]a4H, MPOOJIEMHBIE 3a/1a41

7.2 THNoBbIe KOHTPOJbHBLIEC 3aJaHUA WJIH HHbIE MATEPHAJILI, HE00X0AMMbIE IS OLEHKH
3HAHWI, YMEHMIi, HABLIKOB M (HJIH) ONBITA J1eATEJHLHOCTH B MPOIECCE TEKVIIEr0 KOHTPOJIS

Tunosbie BOIpochl
1. T'moGanu3arusi JKOHOMUKH U TEHJEHIINN Pa3BUTHSI MEHEPKMEHTA.

2. KOHKypeHTOCTIOCOOHOCTh M BUPTYaIbHbIC OPTaHU3AIUH.



[TpoGnema HEMPEPHIBHOCTH OPTraHU3AIIMOHHBIX H3MEHECHUM.

4. DUOpEMHXUHUPHUHI KaK CHHTE€3 BO3ACMCTBUH Ha COLUAIbHYI0O U TEXHOJIIOIMYECKYIO
[IOJICUCTEMBI OpraHU3ALUH.

5. TIpodeccuonanbHble XapaKTEPUCTUKU U JIMYHBIE KA4eCTBA II100aJIbHOI0 MEHEHKMEHTA.

6. Peopranuzanys KOMIIaHUI: IpaKTHUKa MUPOBOTO U POCCUIICKOro Ou3Heca.

7. DOxoHOMHYecKas U (PMHAHCOBASI OCHOBBI CIUSHUH U TOTJIOMICHUH.

8. KoHKypeHTHbIE IpEeuMyIIECTBA HAYYAIOIIUXCSl OPraHU3alui.

9. Meron Bcectoponnei oopaTtHoii cBs3u (360-Degree Feedback): mocronHcTBa 11 OrpaHUYCHHUS.

10. HoBble BO3BMO>KHOCTH M HETaTUBHBIE IOCIEACTBHSI HH(OPMATH3ALINH.

11. OcHOBHBIEC HANPABJICHHUS B HCIIOJIb30BAaHUH HHPOPMALMOHHBIX TEXHOJIOTUN B OyIymIeMm.

12. [Ipobnema pa3ppiBa B 3HAHHSIX MEHEDKEPOB U CIECLUAIUCTOB MO HH(MOPMAIIMOHHBIM
TEXHOJIOTUSIM.

13. Bo3HukHOBeHHE paOOTHUKA 3HAHMS Kak paOOTHMKA HOBOIO THIIA: IPOOJIEMbl MOTHBALIUU U
JOSTBHOCTH.

14. 3nayeHne GeHUMapKUHTa B COBPEMEHHOM OM3HECE.

15. MakcumanbHasi OpUEHTallUs Ha KIMEHTa KaK BO3MOXHOCTb 3()()eKTUBHOIO CYLIECTBOBAHUS B
HOBBIX 9KOHOMHMYECKHUX YCIOBUSX.

TunoBbie HpOﬁJIeMHO-aHaJ'II/ITI/I‘leCKI/Ie 3aJlaHusA

3aoanue 1

OnToBas KOMIIaHMs 3aHHMMAeTCs pealu3aluedl NPOJOBOIBCTBEHHBIX TOBApPOB (HE TPEOYHOIIMX
CHENHANTBHBIX CKJIAJCKUX MOMeNIeHui). Bo3pacraromuii rpy30000pOT BBI3BaJl HEOOXOIUMOCTh B
YBEJIMYEHUH CKIIAACKUX mtomaneil. [l apenbl OblJI0 paCCMOTPEHO HECKOJIBKO BApHAHTOB!

® MHOT'O3Ta)KHbIN CKJIaJ — CKJIAJCKasi EMKOCTh BTOPOIO ATa)ka (TIOJIHOCTBIO), aHrap MOJIYKPYIJIbIi;

® OJTHOATAXKHEIN CKJIAJT BRICOTOH 6 M — 4acTh CKJIAJCKON €MKOCTH;

® OTJIEJIbHO CTOSAIINMN CKJIaJ HA TEPPUTOPHUH CKIIAJICKOTO XO35MCTBA.

OTBeThTE HaA CIENYIOLINE BOIIPOCHI:

1 Kaxoif 13 BapuaHTOB U IIPH KaKUX YCJIOBUSX SIBJISIETCA HauboJsee NpeAnoYTUTEIbHbIM?

2 [louemy oTBepraemblii BApHAHT Bbl CUUTAETE HELlEIECO00pa3HbIM?

3aoanue 2
Chopmupyere xenaemoe coctossare HR-Openna B cooTBeTcTBHE CO cTpaTerueit Bameit kommnanum.
OnucaTh, KAKUMU JIOJDKHBI OBITH AJIEMEHTHI, YTOOBI YIOBIETBOPSTH CTpATETUN

CumBour, Ounocodus
. IlenHocTHbIE
Bun crpaterun Ha3Banue, BU3YaJIbHOE Buemnnii Bun HR- Iennoctu
TIPEeNMYIIecTBa
HR-6penna Crnorax odopmieHue COTPYAHHKOB | OpeHna (Muccus, KOMITaHUU
TSl paOOTHUKOB
(JtoroTwi, 1BETA) OCHOBHAsl ujies)

3aoanue 3
3anonuute Tabauiy. Bo BTOpom crosbiie Heo6xoauMo onucaTh peanbHoe coctosHue HR-Openna
(OHO omMCaHO B OJHOM M3 3a/laHui MO TeMme «JluarHocTHka), B TPETbeM CTOJI01e HEOOXOAMMO
onucath xemaemoe cocrosHue HR-Openma. Takum oOpazom, HEOOXOIUMO CPaBHUTH pealibHOE M
kenaemoe cocrositune HR-Openpa.

| Onementsl HR-Bpenna | Xapakrepuctuku HR-Openza B | Xapakrepuctuka HR-Openma B |




HACTOANICC BPCMA COOTBCTCTBHH CO CTpaTGFI/Ieﬁ

HazBanme, cioran

CumBou, BH3YyaJIbHOE
odopmieHue (JIOroTUI, 1IBETA)

BHemnuii BUA COTpyAHUKOB

dunocodpus HR-6penma
(MUCCHs, OCHOBHAS HUIes)

L[CHHOCTI/I KOMIIaHHUH

IleHHOCTHBIC IPEUMYIIIECTBA IS
pabOTHHKOB

3aoanue 4

Pa3paboraiiTe OpraHu3alMOHHYIO CTPYKTYPY U PAacCKpONTE JTOJKHOCTHBIE 00sI3aHHOCTU KITHOYEBBIX
«Y4YaCTHHUKOB)» IHponeccca YyrnpaBJICHUA 3HAHUAMU B CICAYIOIIUX OpraHu3alnuniax (y‘II/ITbIBaSI
cnenuuKy AEITeTbHOCTH KOMIIAHWM): MOJHBIM pecTopaH, CalloH KpacoThl, 3aBOJ IO
MIPOU3BOJICTBY aBTOMOOWIICH, MebenbHas (padprKka, yHUBEPCUTET.

3aoanue 5
Pa3paboTaliTe MOTHBAIMOHHYIO MPOTpaMMy Ul TAIAHTIMBBIX COTPYAHHUKOB: MOJHBIH PECTOpaH,
CaJIOH KPacoThl, 3aBO/I 110 IIPOU3BOJICTBY aBTOMOOMIICH, MebenbHas (habpuka, yHHBEPCHUTET.

3aoanue 6

OO6ocHyiiTe, B KaKHX CIIy4asX KOJUIEKTUBHOE PEIICHHE 11e1ecO00pa3Ho, a B KAKUX
* PEIICHHUS O MOOIIPEHUH COTPYIHUKOB;

* pEIICHHUS 110 PUCKOBAHHBIM ITPOCKTAM;

* pacmpesesieHne 00sS3aHHOCTEH COTPYAHUKOB;

* opMHUpOBaHHE MUCCHH OPraHU3aIUH;

* OIPEJICIICHUE HOBBIX MPOCKTHBIX TEM, HOBOTO MPOIYKTa,
* MOMCK BBIXO/Ia U3 KPUTUYECKOW CUTYaIINU;

* PEIICHHUS 10 PECTPYKTypU3anus (GUpMbI;

* perieHus o mpruemMe Ha paboTy HOBOTO COTPYAHHKA;

* perieHus 00 YBOJLHEHUU COTPYIHHKA;

* pEelIeHUs O BbIJJaue OTBETCTBEHHOTO 3aJaHMUsl.

3aoanue 7

Pa3paboTtars mporpaMMsbl ynpaBiaeHUs 3HAHUSMU IS CIIETYIOINX OpraHU3alvii:
1)V 1bIHOBCKHI TOCYJapCTBEHHbIN YHUBEPCUTET,

2)OAO «/Ilukom» (MsicokoMOUHAT),

3)Atense «JIyu».

3aoanue 8

[Tpoananusupyiite ykazanHble HUXke (akrtopbl noctpoenust HR-Openna Ha npumepe KOHKpeTHOU
opraHuzanu win npeanpuatus. O003HaubTe CUJIbHBIE (JIOCTHKEHUS M YCIEXU OpraHu3aluu 110
ATOMY HaINpaBJIEHUIO paOOTHI C IEPCOHATIOM) U cla0bIe (YSI3BUMBIE MECTa, BOBMOXXHOCTH Pa3BUTHS)
CTOPOHBI B MPEICTaBICHHOCTH JaHHBIX (DAKTOPOB B JESITEIBHOCTH TON OpraHU3alMy. 3aroJHUTE
TaOIHITy.

PakTopsl CunbHbIE CTOPOHBI CrnaOble CTOPOHBI

KopmoparusHas KyneTypa

MoTtuBanus

Bo3moxxHocTH caMopcain3anun

3aoanue 9
Jlon TamnckoTT OnMUCHIBAaCT OTIWYHS HOBOT'O OOIECTBA C MOMOINBIO ABCHAANATH B3aUMOCBSI3aHHBIX



npusHakoB. [lo ero MHEHHWIO, TOHMMaHHE CYTH OTHUX T[PU3HAKOB SIBISCTCS OCHOBOWM JUIs
3¢ (heKTUBHOTO TPEOOPa30OBaHUs OPTaAHHU3AIIHH.

PaccMoTpeB BIMSHHME JaHHBIX TMPHU3HAKOB Ha (OPMUPOBAHUE IMyTeH pa3BUTHs OOIIECTBa,
TEXHOJIOTHH U OpraHru3allMOHHBIX OTHOH.IeHHﬁ, 3aIllI0OJIHUTE Ta6JII/IL[y:

IIpu3Hak u3mMeHeHun Hosoe Hogselie Hogas
00111ecTBO TEXHOJIOTHH | OpraHH3alusd

1 OpueHTanus Ha 3HAHUS

2 ludposast hopma mpeacTaBieHusi 00bEKTOB

3 BupryanpHast mpupoia O0HEKTOB

4 MomnekymsipHasi CTPYKTypa OM3HEeC-ITPOCTPaHCTBA

5 Nurerpanys. MexceTeBoe B3aUMOACHCTBUE

6 YcTpaHeHne MoCpeHUKOB

7 KonBepreHuus

8 lHHOBaNMOHHAS TTPUPOIA

9  Tpanchopmanmst  OTHOIIEHHH  «H3TOTOBHUTENb-
noTpeduTeNb

10 I'moGanbpHbBle MacIITa0bI

11 Tuaamuszm

12 Hanuuue npoTuBOpeyuil

3aoanue 10
B 3aBucuMoCTH OT CKOPOCTH M YPOBHS CJI0KHOCTH M3MEHEHHUH Pa3iIMyarOT HECKOJBKO MPOLECCOB
n3MeHeHui. KoMOMHaIMs ATUX XapaKTePUCTUK MMPUBOIUT K YETHIPEM THIIAM IIPOIIeCcca U3MEHEHUS

CnoXKHOCTh U3MEHEHU CxopocTh U3MEHEHHUH

Mennenssle BricTprie

IIpocTsie 1. Ilepeobyuenne nepconana 1. Monudukanus npoayKTa
2. ... 2.
3 3.

CrnoxHsle 1. Pa3pabotka mpomykTa 1. Lenenomnaranue
2. ... .
3. ... 3.

TunoBbie CUTYAallUOHHBIC 3aJaYH

Keiic 1

KpacuBoe coBpemeHHOe 31aHue B LieHTpe YensiOMHCKa, MpeKpacHbl BHJ M3 OKHa, OOJbIINe
IPOCTOPHBIE KOMHAThl U MSATh MHUHYT O METPO, a JJIsl BIAJeNblieB aBTOMOOWJEH — Ooiblias
CTOSIHKA.

Meura, a He 6usHec-1ieHTp. Komnanus «ABCy» cHuMalna TaM moMelieHue yxe B TeUeHUe Tpex JIeT,
U COTPYJHMKH JFOOUIM cBOW oduc u ropawincs uM. Ho mpuien kpusuc, 1 opuc craja KOMIaHUU
HE MO KapMmaHy. Pa3roBopel 0 HEOOXOIUMOCTH CMEHBI MOMEIICHHS HayajucCh €lle MPOLUION
OCEHBIO, HO COTPYAHHUKH IIOCTEIICHHO K HHUM IIPUBBIKIU U BCEpbe3 HE IMpUHUMAanU. Pa3 HUKakux
AaKTHBHBIX JEHUCTBUM HE NpPEANPUHHUMAETCS, MOXeET, npoHecer? Her, He mnponecno. OxHuM
IPEKPacCHBIM YTPOM T'€HepaIbHbII TUPEKTOp coOpasia KOJUIEKTUB M 00bsiBUIA: «Bce Bbl, KOHEUHO,
3HaeTe MpO KPHU3HC, MPO TSHKEIYI0 SKOHOMHUYECKYI0 cuTyaluio... K coxanenuro, oHa He obolia
CTOPOHOM W Hamly KomnaHuio. [103TOMy MBI BBIHYXKACHBI OTKa3aTbCs OT JTOTO IIOMEILUECHUS U
nepeexaTb Ha HOBoe MecTo. M ¢ moHenenbHHMKA MpUCTylaeM K paboTe B HOBOM oduce,
pacIoio’)keHHOM B MuKpopaiioHe IlapkoBblii. DTO CcOBpeMeHHBIH OH3HEC-IIEHTP CO BCEMHU
ynooctBamu. BoT anpec. IIpomry Bac 3a ocraBmuecs JHH coOpaTh CBOM JIMYHBIE BEIIHU, KOPOOKH
MOXHO OyJeT B3ATh y HalluX XO3siicTBeHHUKOB. llepeBo3oM 3ailiMeTcst crenuanbHas (upma.
Haneroch, 4To Ha HOBOM MecTe HaM OYZAET Tak K€ XOPOILIO U MJI0JOTBOPHO pabOTaTh, KaK U 3E€CHY.
OpHaKo COTpyAHUKAaM HOBOCTH HE IMOHPABWIIMCH: BCe 15 KIIIOUEBBIX paOOTHUKOB rOJIOBHOTO ouca



K KOHIy HEJIENHU MOJOXKWIN TeHepaIbHOMY AUPEKTOPY Ha CTOJ 3asBiieHue 00 yxozae. OObsicHeHne
ObuTI0 OogMHAKOBBIM: «E3muTh B Mukpopaiion IlapkoBslii Ha pabOTy MBI HE TOTOBBL. DTO JAleKO U
HeynoOHo. [TocunTaiiTe, CKOJIBKO BpEMEHH y HAc OyIeT yXOAUTh Ha Aopory?!»

Bomnpocer: B uem, Ha Bam B3, npuurHa Takoro noseaeHus? Kakue neiictus menecoo0pasHo
OPEIIPUHITh AIMUHUCTPAIIUU KOMITAHUU ¢ TOUYKH 3peHust HR-O6penaunra?

Keiic 2

Curyarus «O0yuenue»
bonpiias, auHamuyHas, ObICTPO pa3BHUBAIOLIAsCS, JIOOAIIAs BCE HOBOE POCCUMCKAs KOMIIAHUS
BCerja LeHwia odydenue. B 3Toif komnanuu BcE MIOOMIN AeNaTh CaMH, UCKaTh TAJIaHThl BHYTpPH,
pPAacTUTh CBOMX COTPYAHUKOB Ha BCE, JaXKE€ CAMBbIE CJIOKHBIE MTO3ULMH, CAMHU IIPOBOIWIN OOyUEHHE.
[IpaBoa cemuHapsl OONblIE MOXOMMJIA HA HIOY, KOTOPbIE OTIMYHO MOTHBHUPOBAIN TEPCOHAN, HO
BPSLI
JM JaBajli KOHKPETHbIE HAaBBIKUA. 3aka3aB oOOy4YeHHME BHEIIHEH TPEHWHTOBOW KOMIIAaHUH,
PYKOBOJUTENIN YBHUJIEIN UHTEPECHBINH 3()(HEKT U perniar NOBTOPUTH CaMH. Y HUX HMOJYYHIIOCH Kak
BCerza sipKko, MHTEPECHO U MOTHUBUPYIOIE, HO HaBBIKOB He ObuU10. PykoBoauTenu ObLIM HE TOJIBKO
JIOAU TPOTPECCUBHBIE U CMEJble, HO U pa3yMHble. [103TOMYy OHM NEPEeKIIOYMIUCh HA YETKYIO
(GOpMYIMPOBKY 3aJa4 BHYTPEHHEro OOydeHHs, a camy pa3pabOoTKy M OO0y4eHHE BHYTPEHHUX
TPEHEPOB MOpYy4MiIH MpodeccuoHanam. Tenmepp y HUX CBOW 3amMedaTesIbHbIH Y4UeOHbIN LEHTp,
U3BECTHBII MX KJIMEHTaM M [apTHEpaM, a I[IOCTAaHOBKY HOBBIX MOJYJE€Hl U IpOBEAEHUE
9KCKJIFO3UBHBIX TPEHUHIOB OHU 3aKa3bIBAOT.
Bomnpocs! u 3aganus
1 SIBnsieTcs M JaHHAs opraHu3alus camooOyuatrouieics?
2 Beiaenure npu3HaKy, XapaKTepHbIE Ul caMO00yJaronieiicss opraHu3aluu.

Keiic 3

BeiOepuTte oMH OCHOBHOM Ipolecc Jr00H OpraHu3alMi U COCTaBbTe €ro rpaduyecKyro MOJIENb
(mocnenoBaTeNbHOCTh AECUCTBUN). OTO MOXKET OBITh CEpBUCHBIM IUIaH (UIsI KOMIAHUHM CQepbl
yCIIyT) WIK MOJIeNIb OM3HEC-TIpoliecca (11 IPOU3BOJCTBEHHOTO UM TOPIOBOTO MPEAIPUSATHS).
[Ipoananusupyiite  rjaaBHbIE  HEOOCTaTKM B (YHKIMOHMPOBAHMM  MPOU3BOACTBEHHOMN
(omepallMOHHOM) CHUCT€Mbl KOMIIAHWHM, BBUICHUTE WX MPUYHMHBI, HCIOJNb3YS TNPUYUHHO-
CJIEICTBEHHYIO JauarpaMMmy («pbIOMi CKeleT»). DTO MOTyT OBITh camble pPa3HOOOpa3HbIC
HEJOCTaTKU OT MEUIEHHO JIBIKYIIUXCS O4epelei Ha Kaccax 10 TPSA3HOIO 1oja B TOPrOBOM 3alle,
OT BBICOKOT'O KOJIMYECTBAa Opaka B FOTOBBIX M3JENHAX 10 HEYJOOHO PACIOIOXKEHHBIX KHOMOK Ha
IyJbTE IUCTAHIIMOHHOTO YIIPABJICHUS.

[Io pe3ynpTaTaM MpOBEIEHHOTO HCCIEIOBAaHUS COCTaBbTE CIHCOK II€PBOOYEPEIHBIX 3ajad,
KOTOpPbIE HEOOXOAUMO PEIIUTh.

Keiic 4

[TpokOMMEHTHpYHTE, KaK MEePEeYHCICHHbIC HUKE MHTEPHET-TEXHOJIOTUN BIHMSIOT Ha COBPEMEHHBIC
OpraHu3aluu:

® pacrpocTpaHeHNE BUPTYAIbHBIX COIIMATBHBIX CETEH;

® pa3BHUTHE TEXHOJIOTHI MOOMIILHOTO HHTEPHETA U YBEIHMUEHHE KOJTMYECTBa MOOMIIBHBIX HHTEPHET-
M0JIb30BaTeNeH;

e pacnipocTpanenue o0naunbix Berunciaenuii (Cloud computing);

e r10s1BJIeHUE «O0IBIINX JaHHBIX» (Big Data);

® pacmpoCTpaHEeHUE TEXHOJIOTUI «uHTepHeTa Bemleil» (Internet of Things).

Keiic 5

HponyMaHHoe 1 KAQYCCTBCHHOC pemeHHe OCHOBHBIX 3aJ1a4 OHepaTI/IBHOFO HJ'IaHI/IpOBaHI/ISI ynquaeT
MOYTH BCE OCHOBHBIE TMOKA3aTeIM MPOU3BOJICTBA, CIIOCOOCTBYET OpraHU3allMi PUTMHUYHONW pabOThI
U paBHOMEPHOM 3arpy3ke yd4acTKOB Ha MPOTSHKEHHWH BCETO IUIAaHUpyeMOro repuojaa. Mcmomb3ys



TaOJIMIly, HA30BUTE pE3yJbTaThl, JOCTHUTaeMble 3a CUYET PpALHUOHAIBHOTO pEUICHUS 3a7ay
ONEPATUBHOTO TUIAHUPOBAHUS.

OcHOBHbBIE 3alavU OIICPATUBHOIO IIJIAaHUPOBAaHUSA PCSy.]'ILTaTI)I, JOCTUT'aCMBIC 3a CUCT pallMOHAIILHOTO
PEHICHUA 3a0a4 OIICPATHUBHOIO IIJIAHUPOBAHUSA

BrimonHenue 3amaHuii 1O  BBIIYCKY T'OTOBOM
MPOAYKINU

OpraHu3aisi pUTMHYHOCTH U KOMIUIEKTHOTO XO7a
MIPOM3BO/ICTBA

Ob6ecrieueHre yIIOTHEHHON 3arpy3Ku
00opyoBanus u paboyei CHIIBI

Tunosoii Tect

1. 3nanusa - amo...

A. Takx wmu wHave 3aQUKCUPOBAHHBIE OTPAKEHUS pEaJbHON JIEHCTBUTENBHOCTH, pEabHO
CYIIECTBYIOIUX OOBEKTOB MU SBJICHUH.

b. TlpomyKT OCO3HAHHOW WJIM HEOCO3HAHHOW mepepaboTKu HHGOPMAIMH, MO3BOJISIOMINI
LIEJICHAIIPABJICHHO I0JIy4aTh JKEJIAEMBIC PE3YJIbTATHI.

B. Paznensemas coTpyJHMKamMHM OpraHu3allid COBOKYIHOCTb IPUHIMIIOB, HpaBui, (AKTOB,
YMEHUH, KOTOPBIMU PYKOBOJCTBYIOTCS IPU NPUHATHH PELICHUM B YNPABICHYECKOM U TPYAOBOU
JESATEIIBHOCTH.

2. Ynpaenenue 3nanuamu - 3mo:

A. Ilponecc BbIsiBIEHUS, IPOU3BOACTBA U IPUOOPETEHMSI 3HAHUI B OpraHu3aluu
b. [Ipouecc, xpaHeHus: U pacIpOCTPAHEHUS 3HAHUM B OpraHU3alUN

B. Bce BhllienepeynciaeHHoe U Mpouecc KOHTPOJIA

3. Cmpamecusa menedHCMEHMA UHMENIEKMYATbHLIX AKMUBOE 6 YNPAGIeHUU 3HAHUAMU
nomozaem op2anuzayuu:

A. YBeIUYUTh TOPU30HT IJIAHUPOBAHUS

b. B crpaxoBaHuu pucKkoB

B. YBennuuth €€ KOHKYpEHTHBIE IPEUMYILIECTBA

4. Komnemenuus - smo...

A. OcHOBaHHOE Ha HMMEIOIIMXCS 3HAHMAX MOHUMAHUE TOTrO, YTO HEOOXOAMMO JJsl BBINOJHEHHUS
paboThl

b. CoBokynHOCTb 3HaHUIl paOOTHHKA B ONpe/IelIeHHONW 001acTH

B. CoBokynHocTh yMeHUN paOOTHHKA B OIIpeIeIeHHON 001acTu

5. Heooxooumwvim ycnoeuem 3¢hhekmuenocmu npouyecca u3zeieueHus 3HAHUIL 6 KOMRAHUU
Aenaemca:

A. Hcnonbs3zoBaHue COBpEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUI

b. ®opmupoBaHne B KOMIIAaHUM COOTBETCTBYIOLIEH OPraHU3alluOHHON KYJIbTYpBI

B. IIpuBnieyenue co CTOPOHBI CIIEUATBHO OTOTOBJIEHHBIX aHAIUTUKOB

6. Ooyuenue naubonee Ihhekmueno 6 mex KOMRAHUAX, 20€...
A. OHO nooupsieTcsi pyKoBOJICTBOM

b. OHo sBnsieTcs yacThio paboueil JesTeNbHOCTH

B. Ono nnanupyercs

7. Ilo3uyuonuposanue — smo...
A. 3aHsaTHE MOIUTUYECKON TO3ULIUU



b. Y3HaBaeMoCTb TOPrOBOM MapKu
B. Cozpmanme p1s OpeHza Takoro KOHTEKCTa, B KOTOPOM CBSI3aHHBIM C HUM BbIOOp Oyner
BOCIIPUHUMATHCS KaK HAWTYUIITHA

8. Ilpouecc co3danusa uHOUGUOYATIbHBIX UePHl, UBMEHEHUA UX 01 OOCHIUNCCHUA MAKCUMATbHOU
Ihhexkmuenocmu, a maxice cocmaesyienue niIAHO8 AHMUKPUZUCHO20 YRPAGTIEHUS OPEHOOM 8 cllyuae
Heo0xX00umMocmu HA3bI8ACMCA. ..

A. MapkeTunrom

b. Ynpasnenue OpeHmom

B. AHTHKPH3UCHBIM YIIpaBICHUEM

9. Ilenwv usmenenuii:

A. Cokpatuth nepcoHan

b. YerpanuTh HEOCTATKU BO BHYTPEHHEH Cpelie OpraHUu3aluu

B. Ycrpanute cnabble CTOPOHBI OpraHM3alllM, YKPENUTh CHJIbHBIE CTOPOHBI OpTaHU3alllU,
aJanTUPOBaTh OPraHU3alLMI0 K N3MEHEHUIO BHEILIHEN cpebl

10. K ¢pakmopam, evizviearouium HeodX00UMOCHIb UZMEHEHUTL OMHOCAMCA:
A. Huzkuii npodeccnoHann3M nepconasna

b. BHenHne u BHyTpeHHUE

B. BHeninue, BHyTpeHHUE, IICUXOJIOTUYECKUE

11. /lna nposedenusn uzmeneHuil 6 op2anusayuu mpeoyemcs...:

A. XKenanue pykoBoJICTBa

b. Hamnuue npobiiem

B. Hanmmuwme npoGiiemM, pecypcoB, TOTOBHOCTh IEpCOHAa U PYKOBOJICTBA

12. /luaznocmuka — smo...:

A. AHanu3 Npon3BOJICTBEHHON JEATEIbHOCTH

b. Ananu3 cUIBHBIX M CIIa0BIX CTOPOH OpPraHU3allUM C IENbI0 OMpeaesieHus HEOOXOIUMOCTH U
HallpaBJIE€HUN U3MEHEHUI B OpraHu3aluu

B. Ananuz xaapoBoro cocrana

13. Komanoa npoekma opzanu3ayuoHHbIX U3MEHEHUTl ROOOUpaemcs no...:
A. JINYHOCTHBIM XapaKTEePUCTUKAM

b. [IpodeccnonanbHBIM MpU3HAKAM

B. IIpodeccnoHanbHbIM U TMYHOCTHBIM XapaKTePUCTUKAM

14. Azenm usmenenuit —mo...:

A. IlpencraButens (GpUpMbl, OKa3bIBAIOIIEH YCIYTH MO MPOBEIEHUIO0 N3MEHEHU

b. YenoBek uiu rpyIia, Ha KOTOPbIX OKa3bIBA€TCs BIMSHUE N3MEHEHUN

B. YenoBek wunm Tpymma Jrojed, KOTOpble pa3HbIMHU CIIOCOOAMHU CTUMYJIUPYIOT IPOBEICHUE
U3MEHEHUN

15. /luaznocmuxa cucmem ynpaeienus — ymo:

A. «bone3HeHHoe» HapylieHHMe (YHKIMOHHMPOBAHMS OpraHu3allid, Beyllee K yTpare ee
yCTOfI‘lPIBOCTPI, FI/I6KOCTI/I, aJalITUBHOCTHU

b. Kommiekc wuccrmenoBaTenbckux paboT aHATUTHUECKOTO XapaKTepa, IMO3BOJIIONINX OIMPEISTHTh
«0OJIe3HI CUCTEMBI YIPABICHUS

B. JlesTensHOCTh, HamlpaBIeHHAs HA YCTPAaHEHHWE NMPUYMH HapylmleHHs (yHKIMOHUPOBAHHS CHCTEMBbI
YIIPABJICHNs OPTaHU3auen

16. Kakoit memoo ucciedosanus nozeonsem npoeecmu anaiu3z cmpamecuuecKozco RnoJa0MHCEeHUA



npeonpuamus Ha pvinke?
A. CCBY (SWOT-ananus)
b. «Mo3sroBas araka»

B. «/lenbdu»

17. Umo aenaemca 21a6HbIM (HAKMOPOM, ONPEOEAAOUUM DPOJIb UCCTE008AHUA 8 COBPDEMEHHOM
MeHneoicmenme?

A. BOo3MOXXHOCTb UCITOJIB30BAaHUSI KOMITBIOTEPHON TEXHUKHU

b. YpoBeHs pa3BuTHs HayKH yIIpaBICHUS

B. TBopueckunii MOTEHIMAI MEHEIKEPA U €T0 KOMaHAbI

18. Ilouemy uccnedooseanus cmanogamca YyHKyuell cO8PEMEHHO20 MeHedHcMmenma?
A. IloBeImraetcst 00pa3zoBaTeIbHBIM YPOBEHb MEHEIKEPOB

B. Komnsrorep pacmupsieT BO3MOKHOCTb aHAIN3a

B. IloBeIaercst CI0KHOCTh pelaeMbIX IpolieM

19. To, kakum 00pazom KOMRAHUA HAMEPEHA 0OCMUZAMb NOCMABICHHbLE Uell, HA3bIBACMCA:
1. TakTuxoi

2. Ctpareruei

3. Konnenmuei

20. Ymepennaa ckioHHOCHb K PUCKY — Yepma 4e106€Ka C 8blCOKOI NOMPEOHOCMbIO:
1. JlocTrxxeHust

2. Camopa3BuTHUA

3. CamoakTyanu3zanuu

HpaBI/IHLHHe OTBCTHI:

[S—
[\
W
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Has JOT

Tunosbie npodaeMHbIe 321241

3amaua 1.

[lepeuncnure UCTOKM BOSHUKHOBEHHSI COBPEMEHHOT0 MeHeIkMeHTa. Kakue metoasl
YIpaBJICHUS TPUMEHSITUCH Ha KaXI0U CTaIuu, JaTe UM XapaKTePUCTUKY. 3aOJTHUTE TaOJIHUITy.

Crannn ConepxaHre METOJOB YIIPABICHHUS XapakTepucTHKa

3agaua 2.

Kak wm mobast npyras AesTenbHOCTh, MEHEHKMEHT OCYIIECTBISACTCS B COOTBETCTBHH C
OTpeieIeHHBIMA TPUHIIMIIAMUA, TO €CTh mpaBuiamMu. OHU MOTYT OBITH OOIIMMH ISl BCEX €ro
BHJIOB, WJIM OTHOCHUTHCSI K HEKOTOpO WX 4dacTu. CoOI0/IeHre TIPUHITMIIOB 00€CTIeUnBaeT yCIex;
HECOOTIOICHHE MOXKET MPHUBECTH K HeyJdadaM U yObITKaM. UTO MOXHO OTHECTH K OCHOBHBIM
npuHIMnaM MeHexmenTa? [lepeuncnure ux, 1aiTe UM XapaKTEPUCTUKY. 3allOTHUTE TaOIHUILY.

OcHOBHBIC IMPUHIHUIIBI MCHCPKMCHTA XapaKTCpI/ICTI/IKa IMPUHIMITIOB MCHCI’KMCHTA




3amaua 3.

PabGoTHHK OFHOTO W3 IJIAaHOBO-3KOHOMHUYECKHX OTaenoB OO0 «XXX» MOCTOSHHO
onasJpiBaj Ha pabory. PykoBoauTens oT/ena HEOAHOKPATHO CO CTOPOHBI COTPYAHUKOB CIbIIIAN
HapeKaHUs, YTO OH MSTOK IO OTHOWICHHIO K HAPYHIMTENIO TPYIOBOW IUCHHUILTHMHBIL OJHAKO
PYKOBOJUTENb 3HAN, YTO 3TO OYEHb I'PAMOTHBIN CIIEUAIUCT, XOPOLIO CIPABJISIFOILUICS CO CBOEH
paboroii. Ho OH mnoHMMal, YTO TIOCTOSHHBIC OIO3JaHUS HAa pPa0OTy HECOBMECTUMBI C
JEHCTBYIOIMMH B OpPraHU3aLluU HOPMaMH.

On BbI3BaN K ceOe paOOTHUKA M MPERYNPenu, YTO €CIH OH He MPEKPATHUT ONO3JaHHs, TO
emy Oyner oObsBieH BbroBop. Omno3naHus He HpeKkpaTWiIuch. PykoBoauTenb OOBSBUI eMy
BBITOBOP, HO HHUYETO0 HE M3MEHWIOCh. Cienylomuil mar, KOTOPBIH PYKOBOJIUTENb MPEANPHHSIT
II0CJIE OYEPEJHOr0 ONO3JaHMs, - JIMIIEHUE COTPYAHMKA IPEeMHUM IO UToraM padotsl. COTpyIHUK
OB BO3MYILIEH, TaK KAaK CBOIO pa0dOTy OH BBINOJHSUI B IIOJIHOM O0OBbEME, KaUeCTBEHHO U B CPOK.
PykoBoauTesb MOYYBCTBOBAJ, YTO MPUMEHMII CIMUIKOM JKECTKHE MEphl U PEIIMII IOCOBETOBATHCS
CO CBOMM HAYaJbHHMKOM, OIBITHBIM pPyKOBOAHTEJIeM. Paccka3aB 000 BCeX MNPEANPHHATHIX UM
JNEMCTBUAX 110 OTHOILIEHUIO K CBOEMY COTPYIHHUKY, OH IpHU3HAaICi, 4YTO TOT cobupaercs
YBOJBHATHCS. BBICTyIIaB ero BHUMATENbHO, HAYaIbHUK TPEIOKUIT IIOTOBOPHUTH C COTPYIHUKOM U
BBISICHUTH IIPUYMHBI €70 MMOCTOSIHHBIX OMO3JaHUN U YK€ TOJIBKO MOCIIE 3TOr0 MPUHUMATh PELICHHUS.
[Tocne oyepeaHOro OMO3/aHUs PYKOBOJIUTENb BBI3BAJ COTPYAHMKA K cebe, pacloioXuil ero K
pasroBOpY U BBISICHUII, YTO COTPYIHHK KHMBET B IPYIOM KOHIIE ropojia 1 100upaercs Ha paboTy Ha
TpeX BUAAX TPAHCIOPTA, TPaQUKH JBMKEHHUS KOTOPBIX HE COTIACOBAHBI U €My MPHIETCS MEHSTh
MecTO paboThl, TaK KaK B MPOChOE MOMOYB C OOLIEKUTHEM eMy oTKa3anu. [locie 3Toro pasrosopa
PYKOBOJIUTEINH TIOMOT COTPYIHUKY MOTYYUTh KOMHATY B OOLIC)KUTHH U OIO3/IaHUS IPEKPATUIIUCH.

3aoanue

Ompenenure, KaKUMU METOJaMU YIPABICHUS TOJB30BANCA pyKoBoauTenb? OieHuTe
3¢ (eKTUBHOCTh MPUMEHEHHS KaKI0ro METoJla B KOHKPETHON cuTyauuu. ONUIINTE CBOU IIaru Mo
BBIOOPY METOOB YIIPABIICHUS B JAHHOH CUTYaIHH.

TunoBblie CUTYallHOHHBLIC 3a1a1Yn

3amaua 1.

Hcxoonvie oannvle

[Ipu ananuse ynpaBiIeHYECKOH AEATEIILHOCTH PYKOBOAUTENEH ABYX KOHKYPUPYIOIIUX IMPEINPUATHH
O6buto  BbISICHEHO cienyromiee. PykoBoaurens AO «CtapT» XOpoOIIO 3HAaET CBOW KOJUICKTHB,
WHTEpPEeCyeTcsl ycrexaMu M mpomaxamu (ommbOkamu) B paboTe cBOMX cOTpyaHHKOB. OH TpedyeT oT
pykoBoauTenae (YHKIMOHAIBHBIX M IPOU3BOJCTBEHHBIX IOJpa3/eieHuil, 4ToObl OHM OoJsibliIe
MHTEPECOBAINCH BO3MOXHOCTSIMH M XapaKTepaMu CBOMX COTPYJHMKOB B LEJAX MOCIEIYIOLIETo
BOo3JciicTBUsl Ha HUX. PykoBomurens Broporo mnpeanpustuss AO «®DuHHID TOPIUTCS BBICOKOU
HCIIOJTHUTENILHOCTBIO B CBOEM KoJuleKTHBe. OH JOOMBAaeTcs 3TOro 4epes MpHKasbl, PaCHOpPSIKEHHS,
ykazaHua. OJHAKO MOCIeAHee BpeMs Ha 3TOM NPEANPHUATHH BO3pOCIa TEKYy4eCTb KaJapoB, U
HpEeANpUsITHE CTAJI0 C1aBaTh CBOM MO3ULIUU B KOHKYPEHTHOU O0pbOe.

3aoanue

Onpeznenure, KAKUMU METOAAMHU YNPABIIEHUs IOJIb30BAIUCh PYKOBOAUTENM Mpeanpuaruii? CpaBHuTe
ux. [louemy, Ha Bam B3rsi, Bropoe npeanpustie AO « PuHHUID) CTano CAaBaTh CBOM MO3UIMN?

3amaya 2.

Hcexoonwie oannvle

AO «bonbieBnyKkay CreruaIu3upyeTcsl Ha MOMMBE MYXCKHX KOCTIOMOB. UHCIIEHHOCTH MepcoHaia
456 yenoBek, CPeAHMI BO3PACT MO MPEANPUATHIO cocTaBisieT 52 roaa. Koaddumment rexydectu —
8%. KagpoBasi monuTuka MpeanpusTHsS OCHOBBIBACTCS Ha peaM3alliy TaKUX HaIpaBICHUH, Kak
KaJ[poBOE JAENOMPON3BOACTBO, HAOOp TepCcoHala, OIEHKA KaJpoBOTO MOTEHIHajda paOOTHUKOB,
oOydeHHe W pa3BUTHE IEPCOHANA, MOTHUBALMS M CTHUMYJUpOBaHUE JesTenbHOCTH. HemaBHO
PYKOBOIMTEIIO MOCTYIWIH CITYKEOHBIE 3alMCKHA OT PYKOBOJIUTENCH HIKECTOSIINX MOAPA3ISICHUN



C TMpOChOOW TMOOMIPUTH CBOETO MOAYMHEHHOTO NPEMHEH, APYrod — IyTEBKOW B CaHATOPHH.
Y IuBisgeT TO, 4TO B KaXJOW — CBOM BapuaHT noowpeHus. Ha npeanpustuu ectb HOpMAaTHBHBIC
aKThl, KOTOPBIE MPOIMUCHIBAIOT OCHOBBI PA0OTHI C IEPCOHATIOM.

3aoanue

1. CocTaBbTE CIMCOK JOKYMEHTOB, KOTOPBIE IOJKHBI PErNIAMEHTHPOBATH JI€ATEILHOCTh IEpCOHaNa
Ha NPEANpUATUH.

2. [Touemy, Ha Bamr B3ruisi1, BOSHUKJIM TaKue MPOOIEMbI Ha MIPEAIPUATHN?

3. CdopmynupyiiTe NpPUHIMIBL, HAa KOTOPHIX JOJDKHA OCHOBBIBATHCS KaApOBas IMOJUTHKA
MPEANPUITHS.

4. Ilpennoxurte BBIXOJ U3 CIOXKUBLIEHCS CUTyallUH.

3amaua 3.

Hcxoouvie oannvle

[Inanupyercs  HayaTh  OpraHU3alldi0  [POU3BOJICTBA  COBEPIICHHO  HOBOIO  KJacca
AJIEKTPOIIPOBOJISANIMX TUICHOYHBIX KOMITIO3UIIMOHHBIX MaTepHaioB. Marepuan OTHOCUTCS K KIIAcCy
TUICHOYHBIX KOMITO3HIIMOHHBIX MATEPUAIOB C YHUKAIBHBIM COYETAHHWEM BBICOKOH COPOIIMOHHOM
CIIOCOOHOCTH M HHU3KOIO 3JIEKTPHUYECKOr0 COMPOTHUBICHHUS. BBICOKas 3JIEKTPOINPOBOAMMOCTh
MaTepuana CcrocoOHa pPe3KO IMOBBICUTh H30MPATENBLHOCTh COPOIMHU, pPEryaupoBaTh CKOPOCTh
copOIMK ¥ JecOpOIMH, YTO HEOOXOAMMO IPH CO3JAaHMHM MATEPHAIOB MHOIOpPa30BOI0
ucnoib30BaHus. O0IacTH MPUMEHEHHSI: IPOMBIIIICHHOCTh, MEIUIIMHA U OUOJIOTHS.

3aoanue

KakoBo 1OKHO OBITH COBPEMEHHOE PEIICHUE PYKOBOAUTEIISA?

3anaya 4.
Hcxoonvie oannvie
ITpu paspabotke crparerun pasButus AO «HopMmanb» HEKOTOpbIE PYKOBOAMTENIM OTJEIOB
CUMTAIOT CaMbIM HAJIS)KHBIM KPHUTEPHEM YCIEITHOCTH JIEATEIFHOCTH OPTaHNU3aliy - IPUOBUTb WIN
KO3 QUIMEHTHI, €€ XapaKTepU3yIIlIUue, HOPMY PEHTA0EeNbHOCTH, JIOXOJ B pacueTe Ha akLHuIo,
HOpPMY BO3BpaTa WHBECTHIHUH | T. 1. [looTOMY HUKakue Ipyrue KpUTEpHUU sl OICHKH YCIIEIIHOM
NeSITebHOCTH OPTaHN3alluU HE HYKHBI.
3aoanue

1.CornacHsbl 11 BBl ¢ TaKOM TOYKOW 3peHus?
2. C momonipIo KaKuX KpUTEPUEB BBl WM PYKOBOJCTBO Bamiei opraHuzaiiy OeHUBAeTe CETOTHS
YCIIEITHOCTD €€ AEATEIbHOCTU?

3. CnocoOcTByeT 5 BbIOpaHHas cuUcTeMa KpuUTepueB BbIpaOoTke 3((EKTHUBHONW cTpaTeruu
pasButusa Bamei oprannzannun?

Tunosblie TECTHI



1. KiroueBBIMH MOMEHTAaMH COBPEMEHHOM CHCTEMBI B3TJIS0B HA MEHEDKMEHT SIBJISTFOTCSI:
a) CHCTEMHBIHN TTOAXO0/T

0) OpHeHTAIUs Ha TEOPHIO Xa0Ca U CIIOKHOCTH

B) CHUTYaI[MOHHBIH MMOIXO0/

I') OpraHu3aIMOHHBIN MOAXO0/

2. O1HOM uX IJIaBHBIX LEJIEH COBPEMEHHOIO MEHEIXKMEHTA SIBJISIETC .

a) yrpaBJieHYeCKas JIeATeIbHOCTh, HAlIpaBJIeHHAs Ha JIMKBUIAIIMIO OTKJIIOHEHUH OT 3a/IaHHOTO
peKUMa yrpaBlIeHUS

0) coznanue 6a3bl A5 3(PPEKTUBHOTO KOHTPOJIS IyTEM CPaBHEHUS IOKazaTesei

B) BEDKMBAHUE OpraHU3aI[ii, COXPAHEHHE CBOETO MECTa Ha PBIHKE B TCUCHUE JUTUTCIHBHOTO
BpPEMCHH

3. lleHTpaIbHEIM MOMEHTOM CHUTYallMOHHOTO MOIX0/1a K YIIPABJICHUIO SIBISICTCS .

a) croco0 MBIIIICHHUSI OTHOCUTEIBHO OPTraHU3aluU U YIIPABJICHUS

0) opueHTaIuMs HAa TOCTOSTHHOE OOHOBIIEHHUE, HOBOBBEICHUS

B) KOHKPETHBII HA0Op 00CTOSATEIBCTB, KOTOPBIE CHIILHO BIIMSIOT HA OPTraHU3AIUIO B JIAHHOE
KOHKPETHOE BpEeMsI

4. CoBpeMeHHbIE yIIpaBieHYeCKUEe QYHKIUU — ITO:

a) MOJIrOTOBKA, COIJIACOBAHUE, YTBEP)KICHHE, BHEIPEHUE, OLICHKA

0) mIaHMpoOBaHKE, OpraHU3aLKs, peryJIupoBaHie, KOOPJUHUPOBAHUE, MOTHBALIMS, PYKOBOJICTBO,
KOHTPOJIb

B) IUIaHUPOBAHKE, OPTaHU3ALIUSL, PETYINPOBAHNE, KOHTPOJIb, YUET

5. Onna u3 GyHKIUH aIMHHUCTPATUBHO-OTIEPATUBHOTO YIIPABJICHUS — 3TO .
a) ONpe/ielieHne CTPYKTYPhI MPEIPUATHIHI

0) meproaMYEcKOe WIN HENPEPHIBHOE CPAaBHEHNE

B) KOPPEKTUPOBKA PE3yJIbTaTOB

6. MeTopl MEHEPKMEHTA OTINYAIOTCS OAMH OT IPYroro CBOe .
a) TaBHOCTbHIO pa3pabOTKH

0) cTpyKTypoi

B) MOTHBAllMOHHON XapaKTEPUCTUKON

7.K puckam 1ripu oOpamieHuu K ayTCOPCUHTY OTHOCUTCST .
a) YBEIMUEHUE KOJINYECTBA IITATHBIX PAOOTHUKOB

0) yreuka KoHpUACHIMAIBHON HH(OpMAITUU

B) MIOTEPH B 0OJIACTH KOMIIETEHIIUU

8. Oprann3annoHHO-3KOHOMHYECKHE METObI YIIPaBICHHs 0a3UPYIOTCS HA CHCTEME .
a) 3aKOHO/IaTEJIbHBIX aKTOB T'OCYIapCcTBa

0) COLMAJILHOTO YIIPaBIECHUS

B) BHYTPEHHEH HOMEHKIAType

9. 1511 HeOOIbIION (GUPMBI, TPOU3BOASILEH OJUH UM HECKOJIBKO BUIOB MPOAYKIIMH UK YCIIYT, C
TOYKHU 3PEHUS TEOPUU MEHEPKMEHTa Hanboee npruemsiema OpraHU3alMOHHAs CTPYKTYpa.
a) MaTpUyHas

0) nuHeHO-(pyHKINOHATbHAS

B) IUBU3UOHHAS

) HeopMabHas



10. K mpodeccrnonanbHBIM KauecTBaM PYKOBOIUTENSI OTHOCAT .

a) KOHTaKTHOCTb, KOMMYHHUKa0€JIbHOCTb, YMEHHE PACIIOIOKUTH K ceOe roel, yoeauTs B
IPaBUIBHOCTH CBOEH TOUKH 3PEHUS

0) cTpemiieHHEe K TpeoOpa30oBaHUsIM, HOBOBBEICHHUSIM, TOTOBHOCTb H/ITH HA PUCK U YBJIEKATh 32
cO00M MOJUNHEHHBIX

B) YMEHHUE PallMOHAJILHO UCII0JIb30BaTh BpEMs, INIAHUPOBATH CBOIO padoTy

11. IIpu 3TOM cTHIIE YIIPAaBICHHUS PYKOBOIUTENIN 00J1a1al0T CIIOCOOHOCTSIMH BHYIIATh COTPYAHUKAM
BEPY B BO3MOYKHOCTH JIOCTUXKEHUS BBICOKUX PE3YJIbTATOB.

a) UHTEPaKTUBHBIN

0 TpaH3aKLMOHHBIN

B) XapU3MaTU4EeCKUI

12. Ilo cBoeli >pPEeKTUBHOCTH __ CTWJIb PYKOBOJICTBA 3a MOCTEIHEE JECATUIICTHE YBEPECHHO
BBIIIIEN HA TIEPBOE MECTO.

a) UHTEPaKTUBHBIN

0) cepBUCHBIH

+B) KOMaHAHBIN

13. Ilo rmyOuHe BO3ACHCTBUS YIPABICHYECKHIE PEIICHUS OBIBAIOT .
a) OJHOKPHUTEPUAIIbHBIC

0) OIHOYpOBHEBbBIE

B) BHYTPCHHHE

14. B ocHOBe kenaTelIbHBIX KPUTEPUEB 0TOOPAa OKOHYATEIBHOTO BapUaHTa PEIICHUS JISKAT .
a) TEXHUYECKHE TPEOOBaHUS

0) TpeOoBaHMS 3aKOHO/IATEILCTBA

B) S5KOHOMUYECKHE TpeOOBaHUs

15.CtpaTernueckoe ynpaBieHUE OPUEHTUPOBAHO HA .

a) JeSITeIbHOCTD MPEINPUATHS 110 PUHITUIO PELICHNUH U OCYILECTBICHUIO IeHCTBUI B KOHKPETHO
CKJIAJIbIBAIOIIEHCS CUTYyalluu

0) IOMCK HOBBIX BO3MOXHOCTEH B KOHKYPEHTHOU 60pb0e 1 o0ecrieueHre Ha 3TOH OCHOBE
NEePCIEKTUBHON BEKUBAEMOCTH (PUPMBI

B) OpraHM3alnus yrnpaBjieHHUs] ppIHKOM U BHEIIHUM OKPYKEHHUEM

7.3.  Peanuzauus npocpammol ¢ npumenenuem JI7.3 MeToauyeckue Marepuabl,
onpeneasiome Npoueaypbl ONEHWBAHUA 3HAHMII, YMEHHH, HABLIKOB H (HJH) ONLITA
NeATEJIHLHOCTH

Bce 3amanus, ucnonb3yemble A TEKYLIETOo KOHTPOJs (OPMUPOBAHUS KOMIETEHLIUN
YCIIOBHO MO>KHO Pa3/I€IUTh HA IBE TPYIIIIbL:

1. 3agaHusi, KOTOpbIE B CHJIy CBOMX OCOOEHHOCTEH MOTYT OBITH peau30BaHbl TOJIHKO B
nporiecce OOyueHHMs] Ha 3aHATUAX (HApUMEp, IUCKYCCHUS, KPYIJbI CTOJ, AWCHYT, MHHH-
KOH(pepeHIus);

2. 3ajaHus, KOTOpPbIE JOMOJHSIOT TEOPETHYECKHE BOMPOCHI  (MPAKTHUECKUE 3aJaHMs,
pOOJIEMHO-aHATUTUYECKHE 3aaHNUs, TECT).

BeimonHenue Bcex 3aiaHWil  sABIsETCSs HEOOXOTUMBIM JUIsL (POPMUPOBAHHUS U KOHTPOJIS
3HAaHUW, YMEHUN U HaBBIKOB. [lo3TOMYy, B ciyyae HEBBINOJIHEHHUS 33/laHU B Ipoliecce o0ydeHus,
UX HeoOXOoAMMO «O0TpaboTaTh» 110 3auera (9Kk3ameHa). Bun 3amanuii, KOTOpble HEOOXOIUMO
BBIMIOJHUTD JUISL JTUKBUJAIMH «33J0JDKEHHOCTHY OIpeNesieTcsl B MHANBUAYAIbHOM IOpSIKE, C
Y4€TOM MPUYHMH HEBBIIIOJHEHUS.



1. TpeGoBaHue K TEOPETHYECKOMY YCTHOMY OTBETY

Onenka 3HaHWH npexnonaraet TUGQGEpPEeHIIUPOBAHHBIA TOIX0A K CTYACHTY, YY€T €ero
WHUBUIYAIBHBIX CIOCOOHOCTEH, CTENEeHbh YCBOCHHSI M CHUCTEMATH3AIlMH OCHOBHBIX TOHSTHUA M
KaTeropui 1o aucruiuinae. Kpome Toro, olieHnBaeTCs He TOJIBKO TITyOMHA 3HAHUH TTOCTaBJICHHBIX
BOIIPOCOB, HO M YMEHHE UCIOIB30BaTh B OTBETE MpaKkTHUeCKuid marepuan. OIeHnBaeTCs KyJIbTypa
peuu, BllaJiecHUe HaBbIKaMH OPAaTOPCKOTO MCKYCCTBA.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTb, OTHOTA, JOTMYHOCTh HM3JIOKEHUS, aHAIN3
pPa3IMYHBIX TOYEK 3pEHHs, CaMOCTOSITeJIbHOE OOOOIIeHHWE Marepuaia, HCIOJIb30BaHHE
po(heCCHOHANIBHBIX TEPMHUHOB, KYyJIbTypa pEYH, HABBIKM OPATOPCKOTO HCKycCTBa. M3moskeHue
Martepuaia 6e3 pakTHIeCKuX OMMOOK.

OneHka «omauynO» CTaBUTCA B Ciydae, KOTJIa MaTepuaj W3JIaraeTcs HCYEepIbIBAIOLIE,
MIOCJICIOBATEIbHO, TPAMOTHO W JIOTHYECKH CTPOWHO, TPU AITOM PACKPBIBAIOTCS  HE TOJIBKO
OCHOBHBIC TIOHSITHSI, HO H aHAIM3UPYIOTCSI TOYKU 3PCHHS PA3JIMYHBIX aBTOPOB. OOyUaronuiicst He
3aTPYIHSAETCS C OTBETOM, COOIIIOIACT KYJIbTYPY PEUH.

OmneHka «xopouto» CTaBUTCS, €CIM O0YJarOIIUIiCs TBEpAO 3HAET MaTepHall, TPAaMOTHO U IO
CYIIECTBY H3JIaraeT €ro, 3HaeT IMPAKTUYECKyr 0a3zy, HO IMPU OTBETE Ha BOMPOC JOMYCKAeT
HECYIIECCTBCHHBIE TIOTPEITHOCTH.

OneHka «yoosnemeopumenbHo» CTaBUTCS, €CTU 00Y4aIOIIUNUCS OCBOWII TOJIHKO OCHOBHOM
MaTepuai, HO HE 3HAeT OTACIbHBIX JCTaJCH, MOMYyCKaeT HETOYHOCTH, HEAOCTATOYHO MPABUIHHBIC
(GOpMYITMPOBKH, HapyllaeT IOCICIOBATEIILHOCTh B HM3JIOKEHHUH  MaTepuaia, 3aTpyAHSETCS C
OTBETaMHM, ITOKA3bIBACT OTCYTCTBHE JIOJDKHOW CBSI3M MEXKJY aHAJIM30M, apryMEHTalued u
BBIBOJIAMH.

OneHka «HeyoogremeopumenbHo» CTABUTCS, €CIM OOydalolmuiics HE OTBEYaeT Ha
MIOCTaBJICHHBIC BOIIPOCHI.

2. Tsopueckue 3aganus

Occe — 910 HeOONbINAs MO O0BEMYy MHChMEHHasi paboTa, coueTarolias CBOOOHEBIE,
CYOBEKTHBHBIE PACCYXJIEHHs I0 OMNPENEICHHOM TeMe € AJIeMEHTaMH HaydyHOro aHaimsa. TekcT
JIOJDKEH OBITh JIETKO YMTAaeM, HO HEOOXOIUMO M30erarb HapO4YMTO PAa3rOBOPHOIO CTWJIA, CJIEHTra,
mabaoHHbIX (pa3. O6veM 3cce cocraBisieT npuMepHo 2 — 2,5 crp. 12 mpudroM ¢ ogMHAPHBIM
MHTEpBaAJIOM (0€3 yueTa TUTYIBHOI'O JIUCTA).

Kpumepuu oyenusanus - olieHKa Y4YUTHIBAe€T COONIOJICHHE >XaHPOBOW creU(UKH 3cce,
HaJIMYME JJOTHYECKON CTPYKTYphI MOCTPOEHUS TEKCTA, HATMYKUE aBTOPCKON MO3UIUH, €€ HAYYHOCTb U
CBSI3b C COBPEMEHHBIM IIOHMMAaHHEM BONpOCA, aJIeKBaTHOCTh APryMEHTOB, CTHJIb HW3JI0KEHHS,
opopmiierre pabotel. ClieyeT MOMHHUThH, YTO TpsSMOE 3auMcTBoBaHHE (06€3 ohOpMIICHHS IIUTAT)
TekcTa U3 VIHTepHeTa Win 3JeKTPOHHOIN OMOINOTEKH HEAOMYCTUMO.

OneHka «omauuHO» CTaBUTCS B Ciy4ae, KOIJa OIpeAeNseTcs: Halu4yhe JOTH4ecKOon
CTPYKTYpPbl TOCTPOEHHMS TeKCTa (BCTYIUIGHHE C IIOCTAaHOBKOW IpOOJIEeMBbl; OCHOBHAsl 4YacTh,
pa3fiesieHHasi 10 OCHOBHBIM HJESIM; 3aKJIIOUEHUE C BBIBOJIAMH, IOJIYYEHHBIMH B pe3ylbTare
paccyXIeHus); HalMuhe YeTKO OIpPEeeNICHHON JIMYHOM MO3MIUHM IO TeMe 3cCe; a/JeKBaTHOCTb
apryMeHTOB IIpU 000CHOBAHUHU JTMYHOM MO3ULINHU, CTUITb U3JT0KEHHUSI.

Onenka «xopowio» CTaBUTCS, KOIza B LIEJIOM OIpPEAEIAETCS: HAJINYUE JIOTHYECKOU
CTPYKTYpbl TOCTPOCHHS TeKCTa (BCTYIJIEHME C IOCTAHOBKOM MpPOOJIEMbl; OCHOBHAsl 4acTb,
pa3fiesieHHass 0 OCHOBHBIM HJAESM; 3aKJIIOUEHUE C BBIBOJAMH, IIOJIYYEHHBIMH B pE3YNbTaTe
paccyX/IeHus); HO HE MPOCIIEKUBACTCS HAJIMYME YETKO OMPEETICHHOMN JIMYHOW MO3ULUHU MO TeMe
Jcce; He JOCTaTOYHO apryMEHTOB MPH 000CHOBAHUM JTMYHOMN MO3UIUH.

OueHka «yoosnemeopumenbHoy CTaBUTCS, KOTAa B LIEJIOM ONpeNeNsieTcs: Haludue
JIOTHYECKOU CTPYKTYpBl MOCTPOEHHs TeKCTa (BCTYIUIEHHE C IOCTAHOBKOM MpOOJIEMBI; OCHOBHAs
4yacTh, pa3lielieHHas 10 OCHOBHBIM HJedM; 3akioueHue). Ho He mpociexuBaioTcs  4eTKue
BBIBOJIbI, HAPYIIIAETCS CTUIIb U3JI0KEHHUS.

OneHka «HeyoosnemeopumenbHo» CTABUTCS, €CIIN HE BBINOJIHEHbI HUKAKUE TPeOOBAHNUS.



3. TpeOoBaHue K pelIeHUIO CUTYaIlHOHHOM, MPO0JIeMHOM 3a1a4M (Kelc-u3MepUTeJIN)

CTyaeHT JOJDKEH YMETh BBIIEIUTb OCHOBHBIE IIOJIOXKEHUS M3 TEKCTa 3aJadyd, KOTOpbIE
TpeOyIOT aHalu3a U CIy’KaT yCIOBUSMM pemieHus. Mcxoas U3 nocraBieHHOTo BOIpoca B 3aJade,
MOMBITATHCS MAKCUMAIIBHO TOYHO ONIPEAETUTH MPOOIeMy U COOTBETCTBEHHO PEUIUTH €€.

3anauy JAOJDKHBI PelaThCsl CTYAEHTaMM NUCbMEHHO. Ilpu pelieHun 3anad Takke Ba)KHO
MPaBWIBHO CPOPMYIMPOBATH U 3aIIUCATh BOIIPOCHI, HAUMHAs ¢ OoJiee OOIIMX U, KOHYasi YACTHBIMHU.

Kpumepuu oyenusanus — OLCHKAa Y4YUTBIBAET METOJbI U CPEICTBA, HUCIIOIb30BAHHBIC IIPU
peIIeHUU CUTYAI[MOHHOM, MPOOJIEeMHOMN 3aJauu.

OneHka «omauyHO» CTaBUTCA B Cllydae, KOrJa oOydarolMiCs BBIIOIHWI 3a/laHue (penu
3ajavy), HUCIHOJB3Yys B TMOJHOM OOBbEME TEOPETHYECKHE 3HAHUA U TPAKTUYECKUE HAaBBIKU,
MOJTyYEHHBIC B MIPOIIECCE O0yUCHUSI.

OneHka «xopouio» CTaBUTCS, €Cii 00y4YalolIUiCs B 11€JIOM BBIMOJIHII Bce TpeOOBaHUs, HO
HE COBCEM 4YETKO OIPEIENSAETCS OIOpa HAa TEOPETHUYECKHUE IIOJIOKECHUS, U3JI0KEHHBIE B HAYYHOU
JUTEpaType MO JAHHOMY BOIIPOCY.

OneHka «yoogremeopumenbHo» CTABUTCS, €CIH OOYUYAIOMIMKCS MOKa3al MOJOXKHUTEIbHbIC
pe3ynbTaThl B IPOLIECCE PELIECHUS 3a/1a4u.

OueHka «HeydogremeopumenvbHoy CTaBUTCA, €CAM OOydarolUics HE BBIIIOJHUI BCE
TpeOOBaHMUS.

[Ipu peanuzanuu nporpammsl ¢ npumeHenuem J10T:

CTyaeHT JOJKEH YMETh BBIIEIUTh OCHOBHBIE IOJIOKEHHUS M3 TEKCTa 3aJadyd, KOTOpbIE
TpeOyIOT aHaJIM3a U CIIy>KaT yCIOBUSMHU pelieHus. Mcxoas u3 mocTaBlIeHHOTo BOIpoca B 3aJaue,
MOMBITATHCSI MAKCUMAIIBHO TOYHO ONPEAETUTH MPoOIeMy U COOTBETCTBEHHO PEILIUTH €€.

3ajau JOJDKHBI pelaThesl CTYIAEHTaMM NMHCbMEHHO. Ilpu perieHun 3amay Takxke Ba)XHO
MPaBUIIBHO CPOPMYIHPOBATH U 3aIHCATh BOIIPOCHI, HAUMHAS ¢ OoJiee 001X U, KOHYAs YACTHBIMHU.

Kputepun oueHuBaHHS — OLIEHKA YYHUTBHIBAET METOJbI M CPEICTBA, MCIOJIb30BAaHHBIE IPU
pEeIIeHUU CUTYAIMOHHOM, MPOOJIEeMHON 3aJa4H.

OneHka «BBIMOJIHEHO» CTAaBUTCS B CiIydae, €clid OO0y4aroluiicsl MmoKasaj MOJIOKUTEIbHbIE
pe3ynbTaThl B MpoIeCcCe PEUIeHHs 3aJadd, a UMEHHO, KOr/ia OOYYaroIIUiCs B LEJIOM BBITOIHHII
3aaHue (pemmni 3ajady), UCHOJb3ysl B IOJHOM O00BbEME TEOPETHUECKUE 3HAHUS U MPaKTHYECKHE
HABBIKH, MIOJTYYEHHBIE B MpoIiecce 00yueHusl.

OneHka «He BBINOJIHEHO» CTAaBUTCS, €CJIM 00yUYaIOIIMICS HE BBIITOJIHUI Bce TpeOOBaHUS.

4. HWHTepakTHUBHBbIE 321aHUSA

MexaHu3M NPOBEACHUS JTUCITYT-UIPHI (POJIEBOM (1€70BOIT) UTPHI).

Heo6xoanMo pa30oHUThCS Ha HECKOJIBKO KOMAaHJ, KOTOPBIE JTOJKHBI IIO0YEPETHO BBICKA3aTh
CBO€ MHEHHE M0 KaXJAOMY M3 3aJaHHBIX BOIPOCOB. MHEHHE BBICKAa3bIBAIOLICHCS KOMaHJbI
3aCUMTHIBACTCS, €CJIM TPOTHUBOMOJIOXKHAS KOMaHAa HE OINPOBEPTHET €ro KOHTpapryMEHTaMHU.
Komanga, ybe MHEHHE 3aCUMTaHO KaK BEpHOE (HE MOJY4HJIO YOeTUTEIbHBIX KOHTPApPIyMEHTOB OT
NPOTHBOMOJOXKHBIX KOMaHJ), Toiy4daeT onauH Oami. KomaHma, ompoBeprHyBIIass MHEHHUE
IPOTHBOIOJIOXKHONH KOMaHJbl CBOMMH KOHTpapryMeHTaMH, TakKe IOJIydyaeT OJIuH Oasul.
[ToGexnaer koMaHAa, OJYYUBIIAs MaKCUMAJIbHOE KOJIMYECTBO OAJIJIOB.

PoneBas urpa xak mpaBwio umeeT (palyny (cuTyaruio, Ka3yc), paclpelessioTcs poiiy,
ITOATOTOBKA OCYIIECTBIIECTCA 3a 2-3 HEIeU 0 MPOBEACHUS UTPHI.

Kpumepuu oyenusanuss — olleHUBAIOTCS JIEHCTBHS BCEX YYaCTHHKOB rpymnmbl. [ToHnmanue
npoOJeMbl, BBICKa3bIBAHUS W JEHCTBUS TOJHOCTHIO COOTBETCTBYIOT 3a/JIaHHBIM  IIEJISIM.
CooTBeTcTBHE peaJbHOM JEHCTBUTEIHHOCTH pEIIECHHH, BhIpaOOTaHHBIX B Xoje WUrpbl. Brnagenue
TEPMUHOJIOTHEH, IEMOHCTpAIMs BIaJCeHUS y4eOHBIM MaTepHajoM II0 TEME HWIPHI, BIIaJICHHUE
METO/IaMU apryMeHTalluu, yMeHHe paboTarh B rpymme (yMEHHe CiylaTh, KOHCTPYKTUBHO BECTH
Oecemy, yOexIaTh, YNPaBISATH BpeMeHEM, OECKOH(DIMKTHO OOIIaThCs), MOCTHKEHHE HTPOBBIX
1esnel, (COOTBETCTBUE POJIM — P POJIEBON UTpe). SICHOCTb U CTUIIb U3TIOKEHHUS.

OneHka «omauuno» CTaBUTCS B CIIydae, BHIIIOJIHEHUS BCEX KPUTEPUEB.



OneHka «xopouioy» CTaBUTCS, €CliM OOy4aroniyecs: B LIEJIOM JEMOHCTPUPYIOT MOHUMAaHUE
po0JIEMBI, BBICKA3bIBAaHUS M JEHCTBUS IMOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM LeJsAM. PerieHus,
BbIpa0OTaHHBIE B XOJI€ HWIPbI, MOJHOCTHIO COOTBETCTBYIOT pealbHOW JeicTBUTENbHOCTH. Ho
HEKOTOpbIe OOBSICHEHHUS] HE COBCEM apryMEHTHPOBAHBI, HAPYIICHbI HOPMBI OOILEHUS, HapyIICHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KECHHUS.

OneHka «yooenemeopumenbHoy CTaBUTCS, €CIU O0yYaloIIUecs B LEIOM JEMOHCTPUPYIOT
MOHMMAaHUE TPOOJIEMBbl, BbICKA3bIBAaHUS U JCHCTBHS B LIEJIOM COOTBETCTBYIOT 3aJaHHBIM IIEIISIM.
OpHako, peuieHus, BBIPaOOTaHHBIE B XOJI€ WIPBL, HE COBCEM  COOTBETCTBYIOT pEaJbHOMN
neiictBuTenbHOCTU. HekoTopblie 00bsCHEHUS! HE COBCEM apryMEHTHPOBAHbI, HAPYILIEHBI BpEMEHHbBIE
paMKu, HapyILleH CTUJIb U3JI0KEHUSI.

OneHka «HeyodosremseopumenvHoy CTaBUTCS, €Clii 00ydJaroluecss He MOHUMAIOT MpobiieMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM LIEJISIM.

5. KomimiekcHoe npo6/1eMHO-aHAITUTHYECKOE 3aJaHNe

3amaHue HOCHT MpOOJIEMHO-aHATUTUYECKUN XapaKTep U BBINOJHAETCS B Tpu 3Tama. Ha
MEPBOM M3 HUX HEOOXOJIUMO 03HAKOMHTHCS CO CIIEIMAILHOM JIMTEPATYpPOH.

LlenecooOpa3Ho Takke MOBTOPUTH Y4eOHBIE MATEPUAIIBI JEKIUI U CEMUHAPCKUX 3aHITHMA
10 TEMaM, B paMKax KOTOPBIX MPEIaraeTcs BHIIOJHEHUE JTaHHOTO 3a/1aHNUS.

Ha BTOpoM »5Tame BbIMONHEHUS pabOThl HEOOXOAMMO cOpMYIHpPOBaTH MpoOIeMy u
U3JIOKUTh AaBTOPCKYIO BEPCHUI0 €€ pELICHUs, Ha OCHOBE IIOJYYEHHOM Ha I[IEepBOM JTale
uHpopmanuu.

Tpernii stanm pa®oTHl 3akia04aeTcss B (OPMYIHPOBKE COOCTBEHHOW TOYKH 3PEHHS II0
npobiieme. Pesynbrar TpeThero stamna opopmisieTcs B BHAE aHATUTHYECKON 3amucku (00beM: 2-
2,5 crp.; 14 wpudrt, 1,5 unrepan).

Kpumepuii oyenusanus - OueHKa yYUTHIBAET: TOHUMAaHUE MPOOJIEMBI, YDOBEHb PACKPBITHS
IIOCTaBJIEHHOW MPOOJIEMBbI B IIJIOCKOCTU TEOPUU U3ydaeMOM TUCUUIUIMHBI, YMEHUE (POPMYIUPOBATH
U apryMEHTHUPOBAHO MPEACTABIATh COOCTBEHHYIO TOUKY 3PEHUS, BHIIIOJIHEHUE BCEX ITANOB PAOOTHI.

OneHka «omauunO» CTaBUTCS B ciy4yae, Korja oOydaroluics JEMOHCTPUPYET MOJIHOE
IOHUMaHHe NpoOJeMbl, Bce TpeOOBaHMS, IPEAbIBISEMbIE K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «xopowio» CTaBUTCA, €CIM OOydYaroIMiics JEMOHCTPUPYET 3HAUYUTEIbHOE
NOHUMaHMe NpoOJIeMbl, Bce TpeOOBaHMSI, IPEAbABISEMbIE K 33/1aHUI0 BBIITOJTHEHBI.

OueHka «yoosnemeopumenbHoy CTaBUTCS, €CIIM 00yJaromMiics, TEMOHCTPUPYET YACTUYHOE
NOHUMaHHe MpoOJIeMbl, OOJIBIINHCTBO TPEOOBAHUN, IPEABSABIAEMbIX K 33aHNI0, BBIITOJTHEHbI

OueHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM  OOy4YaroUUiics JAEMOHCTPUPYET
HEMOHUMaHue MpoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbBIsAEMbIE K 33/1aHUI0, HE BBIITOJIHEHBI.

[Ipu peanuzanuu nporpammsl ¢ npumeHennem J10T:

CTyZneHT NOKEH YMETh BBIIEIUTh OCHOBHBIE IIOJIOKEHHUS W3 TEKCTa 3aJaud, KOTOpbIE
TpeOyIOT aHaJIM3a M CIIy)KaT yCIOBUSAMHU pelieHus. Mcxoas u3 mocTaBieHHOro Bompoca B 3ajade,
HOIBITaTHCSI MAKCUMAJIBHO TOYHO OTIPENIEIUTh MPo0IeMy U COOTBETCTBEHHO PEIIUTH €e.

3ajaun JOJDKHBI pemaThesl CTyIAeHTaMM MHCbMEHHO. [lpu perieHun 3amay Takxke Ba)XHO
NpaBUIBHO CPOPMYIUPOBATH U 3aIIUCATh BONPOCHI, HauMHas ¢ 6osiee O0IUX U, KOHYast YaCTHBIMU.

Kputepun orneHuBaHMs — OLIEHKA YYUTHIBA€T METOJbl U CPEICTBA, MCIOJIb30BAaHHBIE IPU
pELICHUH CUTYallMOHHOM, MPOoOJIeMHOI 3a/1auH.

OneHka «BBIMOJTHEHO» CTAaBUTCS B CIIydae, €clid OO0y4aroluiicsi mokasaj MOJIOKHUTEIbHbIE
pe3yibTaThl B MpoIecce peIIeHus 3aJa4yd, a MMEHHO, KOrja OOydarolMics B II€JIOM BBITOJIHUII
3ajaHue (peul 3ajady), UCIoib3ysd B MOJTHOM O0bEME TEOPETUYECKUE 3HAHHS U MPAKTUUYECKUE
HaBBIKU, TIOJTY4YE€HHBIE B IpoLiecce 00yueHHs.

OneHka «He BBIMOJIHEHO» CTaBUTCS, €CJIM 00yUYaOIIMICS HE BBIITOJIHUI BCe TPeOOBaHUSI.

6. HcciaenoBarejbCKUil NPOEKT
Hccneoosamenvckuii npoekm — TIPOEKT, CTPYKTypa KOTOpOro mpuOnmxeHa k Qopmary
Hay4HOTO HCCIIEZIOBAaHUSI U COAEPKUT J0Ka3aTeNbCTBO AaKTyalbHOCTH HW30paHHOH TeMBI,



OIIpeJieTIeHne HAayYHOW MpoOiIeMsl, mpeaMera U 00beKTa MCCIICAOBAHNUS, LeNIeH 1 3a/1a4, METO/IOB,
MCTOYHUKOB, HCTOpHOTrpadun, 0000IIeHNEe pe3yIbTaTOB, BHIBOIBI.

Pe3ynpTaThl BBHINOMHEHUSI HCCIIENIOBATEILCKOTO NMpoeKTa odopmisieTcss B Buxe pedepara
(o0bem: 12-15 crpanu; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanus - TOCKOIBKY  CTPYKTypa UCCIIEI0BATEILCKOTO MPOEKTa
MaKCHUMaJbHO MPHOIMKEHa K dopmaTy HAYYHOTO HCCIEIOBAHUSA, TO IMPH BHICTABICHUU
YUUTHIBACTCS  JOKA3aTEIbCTBO AaKTYyaJbHOCTH TEMbl HCCIIEIOBAaHMSA, OIpPECICHUE Hay4YHOU
npobnembl, OO0bEKTa W TpeAMeTa HCCISAOBaHMs, Leled W 3aJad, HCTOYHUKOB, METOJIOB
UCCJICIOBAaHMS, BBIABIKCHUE THIIOTE3bI, 0000IIECHNE Pe3yabTaTOB U (OPMYIMPOBAHHE BBIBOJIOB,
0003HaueHHE NEPCIEKTHB JAJIbHEHINEr0 HCCIeJOBAHUS.

OueHka «omauunO» CTaBUTCS B Clydae, Korja OOydaroIuiics NeMOHCTPUPYET IOJIHOE
NOHUMaHHe NPoOJIeMbl, Bce TpeOOBaHMS, IPEABABISEMBIC K 3aJaHUIO BHITIOTHEHBI.

OueHka «xopowio» CTaBUTCSA, €CIM OOydarOIIMiiCA JEMOHCTPHPYET 3HAYUTEIbHOE
NOHWMaHHe PoOJIeMbl, Bce TpeOOBaHMS, IPEABABISEMbIC K 3aJaHUIO BHIIIOTHEHBI.

OueHka «yoosnemeopumenbHoy CTaBUTCA, €CIIM 00ydaroUMics, JEeMOHCTPUPYET YaCTUYHOE
NOHUMaHHEe PoOIIeMbI, OOJIBIINHCTBO TPEOOBAHNUMN, TIPEABSABISEMBIX K 33aHUI0, BHIITOTHEHBI

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, €CIU  OOy4yaroIIMHCH JIEMOHCTPUPYET
HETMIOHMMAaHUe POOJIEMbI, MHOTHE TPEOOBaHUS, TPEIBIBIISIEMbIE K 33/IaHUI0, HE BBIITOJIHEHBI.

7. HudopManroHHbIN NPOEKT (Mpe3eHTaAnMsN):

Hnghopmayuonnslii npoekm — TPOEKT, HANPABICHHbIM Ha CTUMYJIMpPOBAaHUE Y4eOHO-
MIO3HABATEIBHOM JIESTETPHOCTH CTYJEHTa C BBIPAXCHHOW SBPUCTUYECKON HANpaBIEHHOCTHIO
(mouck, oTOOp M cuctemaTu3anus nHGopmaruu 00 00beKTe, OGOPMIICHHE €€ IS MPE3CHTALIH ).
WTOrOBBEIM HPOAYKTOM NPOEKTa MOXKET OBITh NMHUCHBMEHHBIN pedepaT, SJIeKTPOHHBIN pedepaT ¢
WITIOCTPALMSMU, CIAiA-1110y, MUHU-(QHIBM, IPE3CHTALUs U T.JI.

WNHpopMallMOHHBIE TPOEKT OTIAMYAETCS OT HCCIIENOBATENbCKOTO TPOEKTa, IOCKOJIBKY
HpeJICTaBIseT cO00M Takyto (popMy yueOHO-IT03HABATEILHOM AeATEIbHOCTH, KOTOPasi OTIINYALTCS SIPKO
BBIPQ)KCHHOW 3BPUCTHYECKON HAIPABJIEHHOCTBIO.

Kpumepuu oyenusanus - npu BBICTaBJICHUU OLIEHKU YYUTHIBAETCS  CaMOCTOSTENIbHBIN
MOUCK, OTOOp M cHCTeMaTu3alus WH(pOopMaIuu, packpbITHE BOIpoca (IMTpoOIeMbl), 03HAKOMIICHHE
CTYACHYECKON ayAMTOpUU C 3TOM MHpopMmanuei (mpenctaBieHue HHOpMaIUM), €e aHalu3 U
000011eH1Ee, 0(OpMIIEHHE, TOJHBIE OTBETHI HA BOIIPOCHI AyAUTOPUU C TIPUMEPAMH.

OneHka «omauyn0» CTaBUTCA B Cilydae, KOTJla OOydYalOIIMHCS MOJHOCTBIO PACKPBIBAET
Bonpoc (mpoOrnemy), NpeacTaBisieT MHPOpPMALMIO CHUCTEMATU3HPOBAHO, IOCIEIO0BATEIBHO,
JOTMYHO, B3aMMOCBS3aHO, HCHONb3YyeT Oosiee 5 NpPoPEecCHOHANBHBIX TEPMUHOB, IIUPOKO
UCTIONB3YeT MH()OPMAITMOHHBIE TEXHOJOTHH, OMHOKA B WH(GOPMAIIMK OTCYTCTBYIOT, AAa€T MOJTHBIE
OTBETHI Ha BOIIPOCHI AYAUTOPUH C IPUMEPAMHU.

OneHka «xopowio» CTaBUTCS, €CIM OOYyYalolUWCA pacKpbIBaeT Bompoc (mpodiemy),
npeJcTaBisieT WH(GOPMAIMIO CHUCTEMAaTU3UPOBAHO, MOCJEN0OBATENbHO, JIOTUYHO, B3aMMOCBS3aHO,
UCTIONB3YyeT Oojiee 2 MpoQecCHOHATBHBIX TEPMHUHOB, TOCTATOYHO HCIOJB3yeT HMH(OpMAIOHHBIE
TEXHOJIOTUH, JIOMycKaeT He OoJiee 2 OmMO0K B U3JI0KEHUH MaTepHuasa, 1aeT MOJIHbIE UM YaCTUYHO
TIOJTHBIE OTBETHI Ha BOTIPOCHI Ay TUTOPHH.

OneHka «ydoseremeopumenvHoy CTaBUTCA, €CIM OOy4aroIIMMCs, PACKPBIBAET BOIPOC
(mpobnemy) HE MOJIHOCTHIO, MPEACTaBIseT MH(YOpPMAIMIO HE CUCTEMAaTU3UPOBAHO U HE COBCEM
M0CJIEI0BATENNbHO, MCTIONB3YyeT 1-2 mpodeccHoHaNbHBIX TEPMUHA, HCIONIB3YeT MH(POPMALMOHHBIE
TEXHOJIOTUH, JTOMTycKaeT 3-4 omuOKH B M3JIOKEHUN MaTepHralia, OTBEYaeT TOJIBKO Ha dJIEMEHTapHBIC
BOIIPOCHI ayTUTOPUH O€3 MOSICHEHUH.

OueHka «HeyoognemeopumenbHoy CTaBUTCS, €CIU BOIPOC HE PACKPHIT, MPEACTaBICHHAS
uH(pOpMaLKs JIOTHYECKH HE CBs3aHa, HE UCIOJb3YIOTCS NMpo(decCHoHaIbHBIE TEPMHUHBI, OMYCKAET
Oonee 4 omMOOK B U3JI0KEHUN MaTepraia, He OTBEYaeT Ha BOIIPOCHI ayIUTOPHUH.

8. /IuckyccHOHHBIE MPoOUEAYPbI



Kpyenoui cmon, ouckyccus, nonemuka, oucnym, oebamvi, MUHU-KOH@epeHyuu SBISIOTCS
CpeACTBaMH, IMO3BOJSIONIMMU BKJIIOUHATh OOYYaIOUIMXCS B MpoOIecC OOCYXIEHHS CHOPHOTO
BOIpoca, MpoOJeMbl U OUEHUTh MX YMEHHE apryMEHTHUPOBAaTh COOCTBEHHYIO TOYKY 3pEHUS.
3amanue Jqaercs 3apaHee, ONpeNeNseTcss KPYr BOIMPOCOB JJIsl OOCYXKIEHHS, TPYMIBl yYaCTHUKOB
3TOr0 00CYXKIEHUS.

JIMCKyCCHOHHBIE TIPOIEAYPHI MOTYT OBITh UCTIOIB30BAHBI JUISI TOTO, YTOOBI CTYICHTHI:

— Jyd4llle TMOHSJIM YCBOSIEMbIM MaTepuan Ha (oHe pa3sHOOOpa3HbIX MO3UIIMA U MHEHHH, HeE
00s13aTENBHO AOCTHIast OOIIEr0 MHEHHS;

— CMOIVIK TOCTUYh CMBICI H3y4aeMoro MaTepuaia, KOTOpPbIM HHOTJa YYBCTBYIOT
WHTYUTUBHO, HO HE MOTYT BBICKa3aTh BepOaIbHO, YETKO M SICHO, WJIM KOHCTPYHPOBATH HOBBIN
CMBICJI, HOBYIO TIO3UIIHIO;

— CMOTJIM COTJIacOBaTh CBOIO TO3UIUIO WM JIEHCTBHS OTHOCHTEIBHO OO0CYXIaeMoi
POOJIEMBI.

Kpumepuu oyenusanuss — oleHUBAIOTCS JIEHCTBHS BCEX YYaCTHHKOB rpynmbl. [ToHnmanue
npoOJieMbl, BBICKA3bIBAaHUS M JCHCTBUS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IIEJISIM.
CooTBeTcTBHE pealbHOM JEMCTBUTEIBLHOCTU pEIIEHUM, BbIpaOOTAaHHBIX B XO0/€ WUrpbl. Branenue
TEPMHUHOJIOTHEH, JEMOHCTpalds BIaJCHUA Y4YeOHBIM MaTepHalioM IO TEME HUIPhI, BIaJCHUE
METOJIaMHU apryMEHTallid, yMEHHE paboTaTh B Tpymrme (YMEHHE CIIyIIaTh, KOHCTPYKTUBHO BECTH
Oeceny, yOexnarb, yNpaBisiTh BpEeMEHEM, OCCKOH(IMKTHO OOIIAThCS), JOCTHIKEHHE HUTPOBBIX
1esei, (COOTBETCTBUE POJIM — MPU POJIEBOM UTPE). SICHOCTH U CTUIIH U3JI0KEHUS.

OneHka «omauuHO» CTaBUTCS B ciydae, KOrja Bce TPeOOBaHUS BBHIMOJIHEHBI B MOJIHOM
o0Beme.

OneHka «xopowuioy CTaBUTCS, €Clid OOy4aroniyecs B LIEJIOM JEMOHCTPUPYIOT MOHMMAaHUE
pOo0JIeMBbI, BBICKA3bIBAHUSI M JCHCTBHS IMOJIHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IIEJsIM. PerieHus,
BbIpa0OTaHHBIE B XOJI€ HWIPBI, TMOJHOCTHIO COOTBETCTBYIOT pealbHOW JelcTBUTENbHOCTH. Ho
HEKOTOpBIC OOBSICHEHHSI HE COBCEM apryMEHTHPOBAHBI, HAPYIIICHBI HOPMBI OOMICHHS, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYIIEH CTUJIb U3JI0KESHHUS.

OmneHKa «y0osnemseopumenbHoy CTABUTCA, €CIIM OOydYaloNIMecss B IIEJIOM JIEMOHCTPUPYIOT
MOHMMAaHHEe TPOOJIEMBbI, BHICKA3bIBAaHUS M JCHCTBHS B LEJIOM COOTBETCTBYIOT 3aJaHHBIM IIEIISIM.
OnHako, peuieHWs, BBIPa0OTaHHBIE B XOJI€ WIPBL, HE COBCEM  COOTBETCTBYIOT pPEaJbHOMN
neiicTBUTeNnbHOCTH. HekoTophie 00bsCHEHUSI HE COBCEM apTryMEHTUPOBAHbI, HAPYIICHBI BPEMEHHBIE
paMKH, HapyIIeH CTUIIb W3JI0KCHHUS.

OneHka «HeyodosiemeopumenvHo» CTaBUTCS, €clii 00ydaroluecss He MOHUMAIOT Mpodiemy,
WX BBICKA3BbIBAHUS HE COOTBETCTBYIOT 33JJaHHBIM I[EJISIM.

9. TecrupoBanue

SIBrisieTCst OTHUM M3 CPEICTB KOHTPOJISI 3HAHUI 00yUaIONIMXCs 10 AUCHUIIINHE.

Kpumepuu oyenueanus — npaBuiIbHBIA OTBET Ha BOIPOC.

Onenka «omauuHo» CTaBUTCS B Cllydae, €ClIM NpaBUIIbHO BbINOIHEHO 90-100% 3ananmii.

OreHKa «xopouio» CTAaBUTCS, €CIU IPABUIIHLHO BBITOTHEHO 70-89% 3amanmid.

OneHka «yoosnemgopumenbHo» CTaBUTCS B CIydae, €CJIA MPaBUIBLHO BBIMONIHEHO 50-69%
3aJaHuH.

OneHka «Hey0oe1emeopumenbHoy CTaBUTCS, €CIM MPAaBUIbHO BhIMONHEHO MeHee 50%
3aJaHuH.

10. TpeGoBaHue K NMCbMEHHOMY ONPOCY (KOHTPOJILHOW padoTe)

OrneHuBaeTcss HE TOJBKO TNyOMHA 3HAHWW  MOCTABIEHHBIX BOIMPOCOB, HO U YMEHHE
U3JI0KHUTh TTHCHMEHHO.

Kpumepuu oyenusanus: mociaenoBaTelbHOCTb, MOIHOTA, JOTMYHOCTh M3JIOKEHUS, aHAIN3
Pa3IMYHBIX TOYEK 3pPEHUS, CAMOCTOSTENIbHOE 0000menne matepuana. M3noxxenue marepuana 0e3
(akTHUECKUX OIINOOK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOrJa cOOJII0IEHbI BCE KPUTEPUH.



OneHka «xopouio» CTaBUTCS, €CIIM OOy4aIOUIUIics TBEpAO 3HAE€T MaTepHall, [PaMOTHO U 1O
CYIIECTBY H3JIaraeT €ro, 3HaeT MPaKTUYeCKyl0 0a3y, HO [OIyCKaeT HEeCYIIECTBEHHbIE
MOTPEIIHOCTH.

OmneHka «yoognemseopumenbHo» CTABUTCS, €CIH OOYYAIOLIUICS OCBOMJ TOJIBKO OCHOBHOM
MaTepuai, HO He 3HAeT OTHEJbHBIX JeTajeil, TOMyCcKaeT HEeTOYHOCTH, HEAOCTATOYHO MpPaBUIIbHBIC
(GOpMYITUPOBKH, HApYyIIAeT IOCIEIOBATEILHOCTh B HW3JIOKEHUU  MaTepuaia, 3aTpPYIHSCTCS C
OTBETaMHU, MOKA3bIBAET OTCYTCTBHE JIOJDKHOW CBSI3M MEXKJIY aHAIM30M, apryMeHTalued u
BBIBOJIAMH.

OneHka «HeyoosremgeopumenbHoy CTaBUTCA, €clid OOydalolluics HE OTBEYaeT Ha
MOCTaBJICHHBIE BOIIPOCHI.

8. IlepeyeHb OCHOBHOI M /IONOJHHUTEJbHOH Y4eOHOHl JHMTEepaTypbl, He0OXOAUMOH s
OCBOEHMS IUCHUIJIMHBI (MOXYJIs1)

8.1. Ocnosnas yuebnas tumepamypa

1. Aiinapkuna, E. E. Menemxment: yuebHoe nocobue / E. E. Alinapkuna, T. C. JlackoBa.
— PocroB-na-Jlony, Taranpor: HUznatensctBo FOxHOro (denepanpHoro ynuepcutera, 2022. —
176 c. — ISBN 978-5-9275-4203-1. — Texkcrt: snexkrponnsiid // Ludpposoii oOpazoBaTeIbHBIN
pecypce IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/129098.html

2. Apxuno, A. B. Menemxment: yuebHoe mocobue / A. B. ApxunoB. — CaHkT-
[TerepOypr: Cankt-IleTepOyprekuii rocy1apCTBEHHBINH YHUBEPCUTET MPOMBIIIIICHHBIX TEXHOJIOTHA
u am3aitHa, 2020. — 101 c¢. — ISBN 978-5-7937-1923-0. — Texkct: anexktpoHHsiit // Ludposoii
obpazoBarenbhbiii pecypc IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/118482.html

3. Jopodeenra, JI. . Menemxment: yueonuk / JI. . JopodeeBa. — Mocksa: Aii [Tu Ap
Menua, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — Texkcrt: snexkrponnsnii // Lnudposoii
obpazoBarenbubiil pecypc [IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/110571.html

8.2 Jlononnumenvhas yuebnas numepamypa:

1 bensukwuii, H. II. KpearuBusiii menemxkment: yuebnuk / H. Il. bemsuxuit. — MuHCk:
Bemmiimas mkomna, 2022. — 384 c¢. — ISBN 978-985-06-3378-1. — TekcT: »MeKTpOHHBIN //
[udpooit 00pa3oBaTeNbHBIH pecypc IPR SMART: [caiiT]. — URL:

https://www.iprbookshop.ru/129960.html

2 MacanoBa, 0. A. VHHOBallMOHHBIE TEXHOJOTUU YIPABJICHHs MEPCOHANIOM: Yy4eOHOE
nocobue / FO. A. MacanoBa. — Mocksa: Ait [lu Ap Menua, 2021. — 323 c. — ISBN 978-5-4497-
1161-8. — Tekcr: snextponHsiii // Ludposoit odbpazoBatenbhblii pecypc IPR SMART: [caiiT]. —
URL: https://www.iprbookshop.ru/108225.html (mara oOpamenusi: 11.04.2024). — Pexum
JoCTyma: JIyIsl aBTOpU3up. monb3oBareneit. - DOI: https://doi.org/10.23682/108225

3 CoBpeMeHHBIN CTpaTernyecKuil aHaim3: yueOHo-meroandeckoe nocodue / M. C. Boxa, M.
A. TI'pakoBa, T. M. CamenbeBa [u ap.]. — MaxkeeBka: JloHOacckasi HallMOHAJIbHAs aKaJAEMHUS
crpoutenbeTBa U apxuTekTypsl, ObC ACB, 2023. — 167 c¢. — Tekct: snexktponnsiii // [{udposoit
obpazoBarenbHbIi pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/135138.html

4 Illamwuc, B. A. Menemxment: npaktukym / B. A. Ilamuc, I'. I'. Jleekun. — Mocksa: Aii
[Tu Ap Menua, 2023. — 85 ¢. — ISBN 978-5-4497-1820-4. — Texkcrt: anextponHslii // Hudposoit
obpazoarenbubiii pecypc [IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/124748.html

8.3 Ilepuoduueckue uzoanus:

1. VYnpasnenue o0Opa3oBaHHEM: TEOPHS 51 MIpaKkTHKa ISSN: 2227-8397.
https://elibrary.ru/title_about new.asp?id=37515
2. VYupaBieHue B COBPEMEHHBIX cucTemax. ISSN: 2311-1313.

http://www.iprbookshop.ru/80256.html.
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9. Ilepeuenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTH ''UHTepHer"
(nanee - cers ""UHTEpHET"), HEOOXOAMMBIX /1JIsl 0CBOCHUS TUCHMILINHBI (MOTYJIs1)

1. ®enepansubrii mopran «Poccuiickoe oopazoBanue» http:/ www.edu.ru/

2. Dnextponnas UurtepHer 6ubnnoreka. www.elibrary.ru

10. MeToanveckue yKazaHHUs 1Jis1 00y4AaIOIHUXCS 110 OCBOCHUIO JMCIUILIHHBI (MOAYJIsST)

YcnemHoe 0CBOGHHE JaHHOTO Kypca 0a3upyercsi Ha pallMOHAIbHOM COYETAaHUU HECKOJIbKUX
BUJIOB y4eOHOU NEATETBHOCTH — JICKIUH, CEMUHAPCKUX 3aHATUH, CAMOCTOSTEIBHON paboThl. Ilpu
9TOM CaMOCTOATENbHYIO paboTy cleayeT paccMaTpuBaThb OJHUM M3 TJIABHBIX 3BEHBEB
MOJTHOIIEHHOTO BBICIIETO 00pa3oBaHWs, HA KOTOPYIO OTBOJAUTCS 3HAYUTEIbHAs YacTh Y4€OHOTO
BPEMEHU.

[Tpu peanuzauuu nporpammsel ¢ npumenenneM JOT:

Bce Buabl 3aHATHII mpoBOASATCS B (opMe OHJIAWH-BEOMHApPOB C HUCIOJIB30BAaHUEM
COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJIOTUH (HaIuuue Npe3eHTauuu U popyma i 00CyKJIeHus).

B mponecce u3ydyeHMs AMCHUIUIMHBI CTYAEHTHl BBIIOJHAIOT NPAKTUYECKUE 3aJaHUSl U
IIPOMEXKYTOUHbIE TeCThl. KOHCYNbTHpPOBaHHUE MO U3Y4aeMbIM TEMaM IPOBOJUTCS B OHJIAMH-pEXUME
BO BpeMs IIPOBEICHUSI BEOMHAPOB U Ha (hopyMe JJIsl KOHCYJIbTAllUH.

CamocrosTenpHas paboTa CTyIEHTOB CKJIabIBACTCS U3 CIECTYIONNX COCTABIISIONIHX:

1. pabora ¢ OCHOBHOW M JOMONHUTEIBHOW JHUTEPATYpOH, C MaTepuallaMd WHTEpHETa U
KOHCIIEKTaMH JICKITHIA;

2. BHeayguTOpHas IMOATOTOBKA K KOHTPOJIBHBIM pPa0oTaM, BBIIIOJIHEHUE JIOKJIAJIOB,
pedepaToB U KypCOBBIX padoT;

3. BBINIOJIHEHUE CAMOCTOSITENIbHBIX TPAKTHUECKUX padoT;

4. DOAroTOBKA K dK3aMEHaM (3ayeTaM) HEIOCPEACTBEHHO Mepes] HUMHU.

Jns mpaBUIBHOW OpraHU3aluu  padOThl HEOOXOJMMO YUUTHIBATh MOPSIAOK H3y4EHUs
pa3aenoB Kypca, HaXOJAIIUXCS B CTPOTOM JIOTHYECKOM MocienoBaTeabHOCTU. [loaTomMy xopoiee
YCBOGHHE OJHOM 4YacTU IUCLMIUIMHBI SIBJISETCA MPEANOCBHIIKON A YCIEIIHOro Iepexoja K
cienyomen. 3aganusi, IpoOIeMHbIE BOIPOCHL, MPEIJI0KEHHBIE IS U3yYEHHUS TUCUUIUIMHBI, B TOM
qyucie M U1 CaMOCTOSITEJIbHOTO BBINOJHEHHUS, HOCIT MEXIUCUUIUIMHAPHBIA XapakTep U
0a3upyroTcs, MpeXae BCEro, Ha MPUYMHHO-CIECACTBEHHBIX CBSI3AX MEXKIy KOMIOHEHTaMU
OKpY’Kalollero Hac Mupa. B TeueHue cemectpa, HEOOXOIUMO MOATOTOBUTH pedepatsl (IPOEKTHI) ¢
UCIIOJIb30BAaHUEM PEKOMEH1yeMON OCHOBHOW M JIONOJHUTENIbHOM JUTEpaTyphl U claTh pedeparbl
JUIsl TIPOBEPKM IPENOJaBaTeN0. BakHBIM COCTaBIAIOIMM B M3YYEHUU JAHHOTO Kypca sIBIISETCS
pelleHre CUTYallMOHHBIX 3a7ad W paboTa Haj MNpoOJEeMHO-aHAIUTHUECKUMHU 3a/laHUsSMHU, 4YTO
IpeIoiaracT 3HaHUe COOTBETCTBYIOIIEN HAYYHOW TEPMUHOJIOTMH U T.JI.

s mydiero 3anoOMHMHaHUS MaTepuana IejIecoo0pa3HO HCMOIb30BaTh WHIMBUAYAJIbHbBIE
0COOEHHOCTH M pa3Hble BUIBI MAMSATH: 3PUTEIBHYIO, CIYXOBYIO, aCCOLMATHUBHYIO. YCHEIIHOMY
3allOMUHAHUIO TaKXK€ CIOCOOCTBYET NMPHUBEACHUE SPKUX CBUIECTENBCTB M HAIJISJHBIX IPHUMEPOB.
VY4eOHbII MaTepua J0KEH MOCTOSHHO MOBTOPATHCS U 3aKPETLISAThCA.

[Tpu BBINOTHEHUU TOKIA/I0B, TBOPUECKUX, UH(DOPMALIMOHHBIX, UCCIIEA0BATEIBCKUX POEKTOB
ocoboe BHUMaHUE cieayeT oOpamars Ha moA00p UCTOYHUKOB MH(POPMALUU U METOIUKY paboThl €
HUMH.

Jlnis ycnenmHo c1aum SK3aMeHa (3ayeTa) peKOMeHyeTcst coOII01aTh CIeayIoIne MpaBuia;

1. IloaroroBka K sk3aMeHy (3a4eTy) JI0JKHA MPOBOJIUTHCS CUCTEMATUYECKH, B TEYEHHE BCETO
cemecrpa.

2. VHTeHCcuBHas MOArOTOBKA JOJKHA HAYaThCS HE MO3HEE, YEM 3a MECSI A0 SK3aMEHa.

3. BpeMsi HeMoCpenCTBEHHO Iepe] SK3aMEHOM (3aueToM) JIydllle HCMOIb30BaTh TAaKUM
00pa3oM, 4TOOBI OCTaBUTh MOCIEAHUN JI€Hb CBOOOJHBIM JJIsi TMOBTOPEHUS Kypca B LIEJIOM, JUIS
cUcTeMaTH3alluy MaTepHaja U J0pabOTKU OTIEIbHBIX BOIPOCOB.


http://www.edu.ru/
http://www.elibrary.ru/

Ha sx3aMeHe BBICOKYIO OLIEHKY MOJYy4YaloT CTYICHTHI, UCIOIb3YIOIINE JaHHbIE, TOTY4YEeHHbIE
B MPOIIECCE BBITIOJHEHUSI CAMOCTOSTEIILHBIX pa0oT, a TAK)KE UCTIOIB3YIONINE COOCTBEHHBIC BHIBOJIBI
Ha OCHOBE M3yYE€HHOT'0 MaTepHara.

Y4uuTeiBas 3HAYUTENBHBI 00BEM TEOPETUUYECKOTO MaTepHalia, CTYICHTaM PEKOMEHIYETCS
PEryJspHOE MOCEIIEHUE U MOAPOOHOE KOHCTIEKTUPOBAHUE JICKIUH.

11. TIlepeyeHr MHMPOPMALMOHHBIX TEXHOJIOIUH, MCHOJb3YeMbIX IPUH OCYLIECTBJICHUHU
0o0pa3oBaTe/IbHOIO IIpouecca MO AUCHUILUIMHe (MOAYJI0), BKJIKYAas IepedyeHb NPOrPaMMHOIO
ob0ecrieyeHns 1 NHGOPMAIIMOHHBIX CNIPABOYHBIX CHCTEM (NMPH He00X0IMMOCTH)

1. Microsoft Windows Server;

2. CemeiictBo OC Microsoft Windows;

3. Libre Office cBoboaHo pacmpocTpaHseMblii O(QUCHBIA HaKET C OTKPHITHIM HCXOJIHBIM
KOJIOM;

4. NupopmannonHo-cipaBoyHast cucreMa: Cucrema KoncynbrantlIroc
(Koncynprantllnroc);

5. HudopmanmonHo-npaBoBoe obOecrnieueHue [apaHT: OJIEKTPOHHBIM MEPUOJUYECKHM
crpaBouHHK «Cuctema TAPAHT» (Cucrema TAPAHT);

6. DnexTpoHHas HHPOPMAITMOHHO-00pa3oBarenpHas cucreMa MMY: https://elearn.mmu.ru/

[lepeveHp MCHOIB3yEeMOTO MPOrPAMMHOIO oOecreueHHs yka3zaH B 1.12 nmaHHOW pabodeid
IPOTPaMMBbI TUCIIUILIIHHEI.

12. Onmcanne MaTepHAJILHO-TEXHUYECKOH 0a3bl, He00XOAMMON NAJf OCyIIeCTBJIEHUS
00pa3oBaTeIbHOr0 NpoLecca N0 AUCHUILINHE (MOAYJII0)

12.1 YyeOHasi ayiuTopus AJsl NPOBeJeHHUS Y4YeOHBIX 3aHATHI, NMPeAyCMOTPEHHBIX
NPOrpaMmoii, ocHalIeHHAasi 000PYy/I0BaHHEM U TEXHUYECKHMU CpeIcTBAMHU 00y4eHu .

Crnenuanu3upoBaHHas MeOelb:
KommuiekT yue6HOM Mebenu (CToJ, CTyJ) MO KOJUYECTBY O0YyYaromMXcs; KOMIUIEKT MeOenu yis
npernojiaBaress; 1ocka (MapKkepHas).

TexHuueckue cpencTBa 0OydIeHus:
KommnbroTep B cOope 11 penogaBartessi, IpOeKTop, IKpaH, KOJIOHKH

HepequL JIMICH3WUOHHOI'O MNpPOrpaMMHOI0O O6€CHC‘ICHI/I$[, B TOM 4YHCIIE OTCYECTBCHHOI'O
POM3BOJICTBA:
Windows 10, Koncynsrantllmtoc, Cuctema TAPAHT, Kaspersky Endpoint Security.

IlepeyeHb cBOOOIHO PACIIPOCTPAHIEMOT0 MPOrPAMMHOI0 OOECTIEUECHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Monkmouenne k ceru «MHTepHeT» U obecnedyeHue JOCTyHa B DJIEKTPOHHYIO

nH(pOpMaIMOHHO-00pa30BaTENbHYIO cpery MMY.

12.2. Tlomemenue AJ51 CAMOCTOSATEILHOM Pa00ThI 00yYAKO LM XCS.
Crienmanu3upoBaHHas MeOeb:

KommuiekT yue6HOM mMebenu (CToJ, CTyJ) MO KOJUYECTBY OOYYaromIMXCs; KOMIUIEKT MeOenu s
npernojiaBaTess; Jocka (MapKkepHas).

TexHuueckue cpencTra 0Oy4IeHUs:
Kommnbrotep B cOope aisi mperojaBaTenisi; KOMIBIOTEPHl B cOOpe JUIsl 00Y4aroluXcs; KOJOHKU;
IPOEKTOP, PKPaH.

[lepeyeHp JUIIEH3MOHHOTO MPOTPAMMHOTO OOECIEUYEHHUs, B TOM 4YHCIE OTEYEeCTBEHHOI'O
IPOM3BOJICTBA:
Windows Server 2016, Windows 10, Microsoft Office, Koncynprantllntoc, Cuctema 'APAHT,
Kaspersky Endpoint Security.

[TepeueHp CBOOOAHO PaCIIPOCTPAHAEMOTO TPOTPAMMHOTO 00ECTICUEHHS:


https://elearn.mmu.ru/

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemienue Uisi CaMOCTOSITENIBHOM paboOThl OOYYaIOLIUXCSl OCHALIEHO KOMIIBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTBIO TOJKIIOYCHHS K ceth "MHTepHer" u olOecrmeueHWeM I0CTyna B
AIEKTPOHHYIO0 HH(OPMALIMOHHO-00pa3oBaTeNbHyI0 cpeny MMY.

Has 1OT:

YyeOHass ayauTopus JUisl TPOBEICHUS BCEX BHUJIOB 3aHSATHH C NPUMEHEHHEM 3JICKTPOHHOTO
oOydeHHs W [JUCTAaHLUMOHHBIX OOpa30BaTENbHBIX TEXHOJOTHH, B TOM 4YHWCIE JUIsl 3aHATUI
JICKIIMOHHOTO THUIA, CEMHHAPCKOTO THUMA; JJI MPOBEICHUSI Ja00paTOPHBIX paboT, TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTALMW; IS OCYIIECTBICHHUS TEKYILIErOo KOHTPOJS YCIIEBA€MOCTH U
MIPOMEKYTOUHOM aTTECTAllMK; ISl BBIMOJIHEHUSI KYPCOBOT'O MPOEKTUPOBAHUS (KYPCOBBIX PadoT).

Ayn. 520a (BupTyanbHbIe yueOHbIe ayauTopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
BebOunapnas 2, Beounapnas 3):

Crneunanu3upoBaHHas MeOelb:

-CTOJIBI JIJIS TIPETIO/IaBaTEeNICH;

-CTYJIbSI JUISl IPETIOIaBaTENEH;

TexHu4eckue cpecTBa O0yUCHUS:

- KOMITBIOTEPBI IIEPCOHABHBIC JUTS IPETOaBaTesei ¢ BRIXOJ0OM B ceTu MHTepHeT;
- HAYIIIHUKH;

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(QOHBI;

Ayn. 315 (BupryanspHbie yueOHBIC aymuTopuu: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, BeOunapnas 1,
Beb6unapnas 2, Bebunapnas 3)
Crnenyanu3upoBaHHas MeOeb:
-CTOJIBI JJIS IpenojiaBaTesei;
-CTYJIbSI ISl IPETOIaBaTeNeH;
TexHuueckue cpeicTBa O0YUYeHUs:
- KOMIIBIOTEPHI TIEPCOHANBHBIE IS TIPENoJaBaTeseld ¢ BBIXOJOM B ceTH MIHTepHeT;
- HayIIHUKH;
- BeOKaMepBhl;
- KOJIOHKH;
- MUKPO(QOHBI;

13.00pa3oBaTe/ibHbIE TEXHOJIOTHH, HCIIOJIb3YyeMble IIPU 0CBOCHUHU AUCHHUILIMHBI

Jlis OCBOEHMSI TUCIMIUIMHBI MCIIOJIB3YIOTCS KaK TPaAUIMOHHbIE (OPMBI 3aHATUH — JIEKIUU
(TUIIBI JIEKIMH — yCTAaHOBOYHAsA, BBOJHAS, TEKYIas, 3aKJIIOUUTENIbHAsA, 0030pHasi; BUIBI JIEKIUN —
npoOiemMHasi, BU3yaJbHas, JEKUHS KOH(EpeHIHMs, JEKIUs KOHCYJIbTallMs); U CEMHHAPCKHE
(mpakTUYeCcKue) 3aHATH, TaK U aKTUBHbIE U HHTEPAKTUBHbIE ()OPMBI 3aHITHI - J€TOBBIE U POJIEBbIE
UTPBI, pellIeHNe CUTYAI[MOHHBIX 3a/1a4 U pa300p KOHKPETHBIX CUTYaLUH.

Ha y4eOHBIX 3aHATHAX HCIONB3YIOTCS TEXHUUYECKHE CPEJCTBAa OOy4YEHHS MYJIbTHUMEIUNHHON
ayJUTOPUHU: KOMIIBIOTEpP, MOHHMTOP, KOJIOHKH, HACTEHHBIH HSKpaH, MPOEKTOp, MUKPO(OH, Maker
nporpamm Microsoft Office ms qemoHCTpanmu npe3eHTanui u MeauadaiaoB, BUACOTPOSKTOP AJIS
JIEMOHCTpAIMU CIIaiI0B, BUJICOCIOKETOB U JIp. TecTupoBanue 00yyaeMbIX MOXKET OCYIIECTBIATHCS
C UCIOJIb30BaHUEM KOMITBIOTEPHOTO 000PYOBaHMS YHUBEPCUTETA.

[Tpu peannsauuu nporpammel ¢ npumenenneM JOT:



Bce Bunbl 3aHsATHI IpoBOAATCA B pOpME OHJIAH-BEOMHAPOB C UCIIOIB30BAaHHEM COBPEMEHHBIX
KOMITBIOTEPHBIX TEXHOJIOTHH (HaTM4Ke Mpe3eHTauuu 1 Gopyma aiist 00CyKISHHS).

B mpomecce wu3ydeHHs] UCLUUIUIMHBI CTYACHTHI BBINOJHSIOT NPAKTUYECKUE 3aJaHUS U
IIPOMEXYTOUHbIE TecThl. KOHCYNnbTHpOBaHME 110 U3y4aeMbIM TEMaM MPOBOJUTCS B OHJIANH-PEXUME
BO BpeMs [IPOBeICHUSI BEOMHAPOB U Ha (hopyMe JIJIsi KOHCYIIbTALUM.

13.1. B ocBoeHuH Y4eOHOH JUCHMILIMHBI HMCHOJb3YIOTCH CJeIyIle TPaaullMOHHbIE
o0pa3oBaTejibHbIEe TEXHOJIOTHH:

- YTeHHE MPOOIEeMHO-MHPOPMAIIMOHHBIX JIEKIUI ¢ UCIIOJIB30BaHUEM JIOCKU U BUAEOMATEPUAJIOB;

- CEMMHAPCKHE 3aHATHUS U 00CYKACHUS, TUCKYyCCU 1 0OMeHa MHEHUSIMH;

- KOHTPOJIbHBIE ONPOCHI;

- KOHCYJIbTAalluH,

- caMOCTOsITeNIbHAs paboTa CTYICHTOB C Y4eOHOI TUTEpaTypoil U MepBOMCTOUHUKAMH,

- IOJITOTOBKA U 00CYyXJIeHHE pedepaToB (IPOEKTOB), MPe3eHTALUN (HayYHO-HUCCIIET0BATEIbCKAs
pabora);

- TCCTUPOBAHUC 110 OCHOBHBIM TEMaM AW CHUIIIIWHBI.

13.2. AKTHBHBIE 1 HHTEPAKTHBHBbIE MeTOAbI U GopMbI 00yUeHUs!

W3 nepeuns BUIOB: («mo32060u wmypmy, ananwusz HIIA, ananuz npobremnvix cumyayui, anaius
KOHKDEmHbIX — CUMyayutl, — UHYUOEHMbl,  UMUMAYUs  KOJJIEKMUBHOU  NPOPecCUOHANbHOU
0esamenbHOCmU, pasviepbléanue poell, meopueckadas paboma, C8A3aHHASL ¢ 0C80EHUeM OUCYUNIUNDL,
ponesas uepa, Kpyemlil Ccmon, oucnym, Oecedda, OUCKYccUus, MUHU-KOH@epenyus u O0p.)
UCIIOJIb3YIOTCS CIIEYIOIINE:

- oucnym

- aHanu3 NPooIeMHbIX, MBOPYECKUX 3A0ANHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uzpa;

- Kpyenwlil cmoi;

- MUHU-KOHGhepeHyus

-0ucKyccusl

- beceoa.

13.3. OcoOenHocTH 00y4yeHMs] HMHBAJIWAOB M JIML C OrPAaHUYEHHBIMM BO3MOKHOCTSIMH
3n0poBbsi (OB3)

[Ipn opranmzanuu OOy4eHHs MO IUCUUIUIMHE YYUTBIBAIOTCS OCOOCHHOCTH OpraHU3allviu
B3aMMOJICHCTBUS C UHBAJIMAAMU U JIMIIAMU C OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 3/10pOBbs (J1aee —
uHBanuapl M guna ¢ OB3) ¢ uensto oOecrieueHuss ux mnpas. [Ipu 0O0ydeHWH YUHUTHIBAIOTCS
0COOEHHOCTH HX TMCUXO(PU3NYECKOTO pa3BUTHs, WHAWBUIYAIbHbIE BO3MOXHOCTH U TpU
HEO0OXOUMOCTH OOEeCHeunBaeTCs KOPPEKLMsS HapyLIeHWH pPa3BUTHUS M COLMAlbHAs ajanTalus
yKa3aHHBIX JIMII.

Beibop meTomoB  oOyueHuss —ompenensieTcss  cojep)kaHueM — 0O0ydeHMs, YpPOBHEM
METOAMYECKOTO0 M MaTepHaIbHO-TEXHUYECKOro olecreueHus, OCOOEHHOCTSIMH BOCIPHITHS
yueOHOM MH(pOpMAIMU CTYJEHTOB-UHBAJIUAOB M CTYJEHTOB C OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310poBbsi M T.JA. B o00pa3oBarenbHOM TMpoLECCe HCHOIb3YIOTCA COLMAIbHO-aKTHBHBIE H
pedIieKCHUBHBIE METOAbl OOYYEHHs, TEXHOJOTHH COLMOKYJIbTYpPHOH peaduwiIuTaluud ¢ LEeJbIo
OKa3aHMs TMOMOIIM B YCTAHOBJIEHHUHU TIIOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOUICHUH C JPYTUMH
CTYJIEHTaMH, CO3JaHUH1 KOM(OPTHOTO NCUXOJIOTMYECKOT0 KIMMAaTa B CTYIEHYECKON IpymIie.

ITpu oOyueHHnn U1l C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbSI 3JIEKTPOHHOE 00yUeHHE U
JTUCTAaHIIMOHHBIE O00pa3oBaTeNbHbIE TEXHOJOTMHM MpPelyCMaTpUBAIOT BO3MOXKHOCTH IpHEMa-
nepeaayn nHGOpMAIMK B JOCTYIHBIX I HUX (opMax.

OObyuaromuecs U3 YHUCla JIUIL C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3710POBbsI 00€CIIeUeHbI

MEYaTHBIMU U 3JIEKTPOHHBIMH 00pa3oBaTENbHBIMU pecypcamMu B (opmax, aJanTHPOBAaHHBIX K
OTPaHUYEHUSIM UX 3/10POBBS.
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1. [lepeyenn KoMmNeTeHIHIi, HPOPMUPYEMBIX B NPOIeCCe OCBOEHHUSI 00Pa30BaATEIbHOI MPOrpaMMbI

I'pynna Kareropusi komnereHumi Kon
KOMIIEeTeHI U

[Ipodeccuonanbubie - I1K-5

[TpodeccronanbHbIe - [1K-9

2. KomMmeTeHIIUM ¥ HHANKATOPHI UX T0CTUKEHUSI

MpOrpamMMy  OpPraHU3aLMOHHBIX
U3MEHEHUN

Kon @®opMyaupPoOBKAa KoMnieTeHUNMH | MHAMKATOPBI 10CTHKEHHSI KOMITETEHIM U
KOMIIETeHIH U
IIK-5 Crocoben oprann3oBbiBath, | [IK 5.1. OiieHuBaeT opraHu3aloOHHbIC
TJIAHUPOBATh U | TIPOLIECCHI, pa3padaThIBaCT MEPOTIPUSATHS 110
KOOPJIUHUPOBATh JEATENBHOCTDh | KX  COBEPIICHCTBOBAHUIO  C  LEJbIO
CTPYKTYPHBIX  TOJpa3/eJCHUN | MUHUMU3AIMA PUCKOB
no ympaienuto puckamu Juig | IIK 5.2. OcymiecTBiasier MeponpusaTvs Io
peanu3alud  YOPABJICHUYECKUX | OpraHU3alUU u KOOPIMHALIUU
pelieHuid B 00IAcTH pPa3BUTHS | A€ATEILHOCTH CTPYKTYPHBIX
OpraHu3aIuu oApa3aesieHUi TUTSt peanu3anuu
yIpaBIeHYECKUX pPelIeHU
IIK-9 Crniocoben opranuszoBath | [IK 9.1. VYuacTtByer B  ynpaBieHUU
yIpaBJeHHE Pa3IMYHBIMHU | THHOBALIMOHHBIMU pOeKTaMu c
BHUJIaMU NESTEILHOCTH | IPUMEHEHUEM COBPEMEHHBIX
npeanpusaTis  (OpraHu3ailuu), | HHCTPYMEHTOB MHHOBAIIMOHHOTO
BKJTFOYAst OpraHU3aIMI0 | MEHEPKMEHTA
BHenpeHus TexHonorumueckux u | IK 9.2. PazpabareiBaeT MeTOIbI BHEAPEHUS
MPOJYKTOBBIX HWHHOBAIMWA WA | TEXHOJIOTHYECKUX u MIPOTYKTOBBIX

MHHOBAIM B yIIpaBJIeHUHN OpraHu3anuei

3. Onucanue JIAHUPYEMbIX Pe3yJbTATOB 00yUeHHs M0 JUCHHUILINHE
3.1. Onucanue MiIaHUPYEMbIX pe3yabTaTOB 00YUYEHUs MO AUCHUILTIHE

[Inanupyembie pe3yabTaThl OO0y4YeHUsS MO JUCHUIUIMHE TPECTABICHBI TECKPUIITOPaMHU

(3HaHUS, yMEHUS, HABBIKH).
Jeckpunropsl nmo 3Hath Ymersn Baaners
AUCIHILJIMHE
Kon IIK-5

KOMIICTCHIIMH




Cnocoben - OpraHU3allMOHHBIE | - KOOPJMHHUPOBATH | - HABBIKAMU
OpraHU30BHIBATH, MPOIIECCHI B | IEATEIIBHOCTh CTPYKTYPHBIX | MPOSKTUPOBAHUS
MJIAaHUPOBATh U COBPEMEHHOM MoApa3AeICHUM JUISL | OpraHU3alMOHHOM
KOOPJIMHUPOBATH NPEANPHUATHH; peanu3anuu CTPYKTYPHI;
JIeSITENLHOCTD - GYHKIUY, | YIPAaBICHYSCKUX PEIICHUH; | - HABBIKAMU
CTPYKTYPHBIX peanusyemble - BHEAPSITH COBPEMCHHBIC | POBEICHUS
MO/Apa3ICNICHUM MO0 | OTACIbHBIMU TEXHOJIOTHH Ha | aHaJIu3a
YIPaBJICHHUIO CTPYKTYPHBIMH MPEANPUITHH, OpraHU3aIMOHHON
pUCKaMH JIJIst noApa3AeICHUsIMU - BHEJIPATH | CTPYKTYPBI
peanu3anuu NPEANPHUATHS; TEXHOJIOTHYECKHE U | IPEIPUATHS;
YIPaBJICHUYECKUX - COBPEMEHHBIC | TPOIYKTOBbIE MHHOBAIMU B | - HaBBIKAMH
pelIeHu B TEXHOJIOI'HH, YIPABJICHUN OPTaHU3AUCH. | IPUHATHUSA
00J1aCTH pa3BUTHS | BHEAPSEMbIC Ha YIPABJICHUYECKUX
OpraHu3aIu PEANPHUITHH; penieHui.
Kon IIK-9

KOMIIETEHIIHH
Cnocoben - COBPEMEHHBIE | - yUaCTBOBATh B YIPABICHUH | - HABBIKAMU
OpraHu30BaTh TEXHOJIOTUU YIPABJICHUS | MHHOBAIIMOHHBIMH IHArHOCTHUKHU
YIpaBJICHHUE MPEANPUITHIMU; MIPOEKTaMU; BHYTPEHHEH Cpe/Ib
pPa3IMYHBIMHU - 3HATh OCHOBHBIC | - TMPHUMEHATh COBPEMEHHBIC | M BHEITHETO
BUJIAMH TIPUHIIATIBI NOAXOABl K  YIPaBJICHUIO | OKPYKEHUS
EeITEIbHOCTH OpraHU3aIMOHHOTO OpraHu3aIMeH; TIPEANPUSITHS;
MPEANPUSITHS MIPOCKTUPOBAHUS; - BBIIBJIATH HEOOXOIUMOCTL | -
(opranmu3anun), - OCHOBHEBIE | BHECEHHUS U3MEHEHUI Ha UHCTPYMEHTapUEM
BKJIIOYas WHCTPYMEHTBI MPEANPUATUH. IMOMCKA HOBBIX
OpraHu3aIHIo HHHOBAIMOHHOTO TEXHOJIOTHIL;
BHEJIpEHUS MEHEKMEHTA. - HaBBIKAMU
TEXHOJIOTHYECKHX IIPOTHO3UPOBAHUS
Y TIPOJTYKTOBBIX Oyymmx

WHHOBAIIUN WU

U3MEHEHNN Ha

MpOrpaMmy MPEANPUATHA U
OPraHU3alMOHHBIX BHEILIHEU Cpejie.
V3MEHEHUH
3.2. KpuTepun oneHKH pe3ybTATOB 00yYeHHs MO AUCIHUIIAHE
IIxana
HNuaukaropsl
OLICHUB Iloka3aTenn oneHUBaHUs Pe3yIbTATOB 00y4eHHs
AOCTHKEHU S
aHus
o 3Haer: - CTYHEHT TJyOOKO M BCECTOPOHHE YCBOMJI MarepHall, YBEPEHHO,
T JIOTUYHO, TIOCJEA0BATEIBHO U IPAMOTHO €ro M3JIaraeT, Onupasch Ha
Lﬁ 3HaHWS OCHOBHOMW U JOTIOJHUTEIBHOM JINTEPATYPHI,
z - Ha  OCHOBE  CHCTEMHBIX  HAy4HbIX  3HAaHUM  JEJaeT
<) KBaJIM(ULIMPOBAHHbBIE BBIBOABI U 00OOIIEHHS, CBOOOJHO ONEepUpyeT
% KaTErOpUSIMU Y TTIOHATUSIMU.
=) VYmMmeer: - CTYIEHT €eT CaMOCTOSITEIbHO U IIPAaBWILHO peENIaTh ebHo-
=
= npodeccHoHaNbHBIE 33JaYydl WM 3aJaHusl, YBEPEHHO, JIOTHYHO,
S MIOCJIEIOBATEIbHO W AapryMEHTHPOBAHO W3JIaraTb CBOE pELICHUE,
UCTIOJNIB3YS HAYYHBIE TIOHATHUS, CChITIAsICh HA HOPMAaTUBHYIO 0a3y.




Bianeer:

- CTYHEHT BJAJIeeT PalMOHAIBLHBIMH METOJaMH (C HCIIOIH30BAHHEM
palMoOHaIbHBIX METOJMK) PEIICHUS CIIOXKHBIX IMpodeccrnoHaTbHBIX
3aJ1a4, PEJICTABICHHBIX JICJIOBBIMH UTPAMHU, KecaMu | T.11.;

[Tpu penreHny TPOASMOHCTPUPOBAT HABBIKU

- BBIJICJICHUS TJIABHOTO,

- CBS3KOH  TEOPETHYCCKUX  IMOJOXKEHHH ¢  TpeOOBaHUSAMH
PYKOBOJSIINX TOKYMEHTOB,

- M3JI0)KEHHUS MBICJICH B JIOTHYECKOM MOCIEA0BATEIIBHOCTH,

- CAaMOCTOSITEIBHOTO aHan3a (haKThl, COOBITHIA, SBICHUH, TPOIECCOB
B UX B3aUMOCBSI3U U JINAJICKTUYCCKOM Pa3BUTHHU.

XOPOLIO /3AYTEHO

3Haer:

- CTYJEHT TBEPAO YCBOWUJ MaTepuai, JOCTaTOYHO TI'PaMOTHO €ro
W3JIaraeT, ONUpPasCh HA 3HAHMS OCHOBHOM U JIONOJIHUTEIBHOMN
JUTEPATYpBHI,

- 3aTrpyaHseTcs B GOpMyJIUPOBaHUM KBaTU(UIIMPOBAHHBIX BBIBOJOB
1 00001IeHHI, ONepUpPyeT KaTerOpUsIMHU U TIOHSATHAMH, HO HE BCET/Ia
MPABUJIBHO UX BEPUPHUIIHPYET.

VYwMmeer:

- CTYIEHT YMEET CaMOCTOATEIIbHO M B OCHOBHOM IPaBUJIBHO
pemate  yueOHO-TpopecCHOHANBHBIE 3aJaud WU 3aJaHus,
YBEPEHHO, JIOTUYHO, IIOCJIENOBATEIBHO M  apryMEHTHUPOBAHO
W3JaraTb CBOE PEIICHUE, HE B IIOJHOM MEpe HUCIIOJb3ys HAay4yHbIE
TIOHSTHSI M CCBUTKH HA HOPMATHBHYIO 0a3y.

Bnagneer:

- CTYICHT B IIEJIOM BIaJIe€T pallMOHaIbHBIMU METOJAMU PEIICHUS
CJIOXKHBIX HpO(i)eCCI/IOHaJH)HI)IX 3aaa4, NpCACTaBJICHHBIX ACJIOBbBIMHA
WUrpamu, KeicaMu 1 T.J1.;

[Ipu pemenun cMor MpoOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TITyOUMHHOCTH HaBBIKOB

- BBIJICJICHUA I''IaBHOI'O,

- U3J10KEHHS MBICIICH B IOTHYECKON MOCICA0BATCILHOCTH.

- CBA3KHU TCOPCTUUICCKUX HOJIOKEHUN C Tp€6OBaHI/I$IMI/I
PYKOBOASIIMX JOKYMEHTOB,

- CaMOCTOSATENbHOTO aHaiu3a (aKThl, COOBITHH, SBICHUH,
MPOIIECCOB B MX B3aMMOCBSA3U U JHUAIIEKTUYECKOM Pa3BUTHUHU.

YAOBJIIETBOPUTEJIbBHO/ 3AUTEHO

3Haer:

- CTYJICHT OPUEHTUPYETCS B MaTepHalle, OJHAKO 3aTPYAHSIETCS B €r0
HU3JI0KECHUH,

- TIOKa3bIBAaeT HEJIOCTATOYHOCTE 3HAHUM OCHOBHOM N
JIOTIOJTHUTEIbHOM JIMTEPATyPBhI;

- cabo apryMEeHTHPYET Hay4YHbIE MOJ0KECHHUS;

- IPaKTUYECKH HE CIIOCOOEH c(HhOpPMYITHPOBATH BHIBOIBI U
000011IeHNS;

- YaCTHUYHO BJIaJIe€T CUCTEMOM MOHSATHH.

VYmeer:

- CTYZICHT B OCHOBHOM YMEET PELINTh y4eOHO-ITPO(HEeCCHOHATBHYIO
3aJjauy WIK 3aJJaHKe, HO JIOITYCKaeT OIIUOKH, C1a00 apryMeHTHPYeT
CBO€ pEIIEHNE, HEIOCTATOYHO UCIOJIb3YET HayUHbIE IOHATHS U

PYKOBOJISIIIAE JOKYMEHTHI.

Bnageer:

- CTYJCHT BJIaJI€T HEKOTOPBIMU palliOHAIbHBIMU METOJaMU
pEIIeHNUs CIOXKHBIX MPOPECCUOHANBHBIX 3a/1a4, TPEICTaBICHHBIX
JIeJIOBBIMU UI'PaMH, KEHCAMU U T.J1.;

IIpu pemreHny NMpoAEMOHCTPUPOBAII HEJOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- U3JI0’KEHUS MBICIIEH B JIOTHYECKOM IOCIIEI0BATEIIEHOCTH.

- CBSI3KHM TEOPETUYECKHX MOJI0KEHUH ¢ TpeOOBaHUSIMH PYKOBOISIINX




JIOKYMEHTOB,
- CaMOCTOSITEILHOTO aHaMK3a (HaKThl, COOBITUH, SIBICHUH, TTPOLIECCOB
B MX B3aMMOCBS3U U JTUAJEKTUYECKOM PA3BUTHUMU.

Kommerenmus He TOCTUTHYTA

3Haer: - CTYJIEHT HE YCBOWJI 3HAYUTENbHOM YacTH MaTepHaa;

- HE MOXET apryMEHTUPOBATh HAyYHBIC TIOJIOKEHUS;

- He (hopMyIIHpYyeT KBATM(DHUIIMPOBAHHBIX BHIBOJIOB U 000OIICHUIA;
- HE BJIAJEET CUCTEMOU MOHATHM.

VYmeer: CTYJIEHT HE IMOKa3zajl yMEHHe pelaTh y4eOHO-NpodeccrOHAIbHYIO
3aJ1auy WIN 3aJlaHueE.

Bnaneer: HE BBINOJHCHBI TPeOOBaHHUsA, NPEIBABISCMBICE K  HaBBIKaM,
OIICHUBAEMBIM “‘yJI0BJIETBOPUTEIHHO .

HEYJIOBJIETBOPUTEJI
bHO/ HE 3AUYTEHO

B w

o N oW

10.
11.
12.
13.

14.
15.

TunoBbie KOHTPOJIbLHBbIC 3aJaHHUSI M/WJIHM MHbIe MaTepHAJbl AJS TNPOBeJeHHs MPOMEKYTOUHOI
aTTecTallMi, HEOOXOAUMbIe [JIsl OLEHKH 3HAHUM, YMEeHMil, HABBIKOB M/MJIH ONIbITA /IeSITeJbHOCTH,
XapaKTepU3YKIIUX ITanbl JOPMUPOBAHNS KOMIIETEHIUI B Mpolecce 0CBOCHUsI 00pa3oBaTeIbHOM
NMPOrpaMMbl

Tunosbie BOIpochbl
rJIO6aIII/I3aHI/IH OKOHOMUKHU U TCHACHIMU PA3BUTUA MCHCIPKMCHTA.
KoHKypeHTOCITOCOOHOCTh U BUPTYaJIbHBIC OpraHU3allHH.
ITpo0iema HepepPHIBHOCTH OPTaHU3aLMOHHBIX U3MEHEHUH.
BropeMHXMHUPUHT KaK CHUHTE3 BO3JCHCTBUM HA COLMAJIbHYI0 M TEXHOJOIMYECKYIO IOICHCTEMBI
OpraHu3alky.
ITpodeccuonanbHble XapaKTEpUCTUKU U TMYHBIE KayecTBa II100aIbHOT0 MEHEIPKMEHTA.
Peopranuzanys KoMIaHu: TPaKTHKa MUPOBOTO M POCCUHCKOTO OH3HEca.
DKOHOMMYECKas: U PUHAHCOBASI OCHOBBI CJIUSHHUI U MOTJIOIICHUH.
KonkypeHTHBIE TpeuMyIIiecTBa HayYaroIIMXCsl OpraHU3aIHii.
Meton BcectopoHHer oOparHoii cBsizu (360-Degree Feedback): nocronHcTBa M OrpaHUUEHUS.
HoBble BO3MOXHOCTH U HETaTHUBHBIE MTOCIEACTBUS HH(POpMATH3ALIUH.
OcHOBHBIE HANIPABJICHUS B UCTIOJIb30BaHUN MH()OPMAIIMOHHBIX TEXHOJIOTHH B Oy IyIIeM.
ITpoGnema pa3pbiBa B 3HAHUSX MEHEKEPOB U CIIELIMATHNCTOB 10 MH()OPMAIIMOHHBIM TEXHOJIOTHSIM.
Bo3nukHOBeHMEe paOOTHMKA 3HaHMA Kak pabOOTHMKAa HOBOTO THIA: NPOOJIEMBl MOTHUBALMM H
JIOSUTBHOCTH.
3HavyeHue OEHUYMapKUHTa B COBPEMEHHOM OM3Hece.
MaxkcumannHas OpuCHTAllMA Ha KJIIMCHTAa KaK BO3MOXXHOCTH S(bq)eKTI/IBHOI‘O CYII€CTBOBAaHNA B HOBBIX
OKOHOMMHYCCKHX YCIIOBUAX.

TunoBbie leOGJIeMHO-aHa.]'II/ITI/I'-leCKHe 3aJaHusd

3aoanue 1

OnToBasi KOMITaHHS 3aHUMAETCSl pealu3alueil MPOJIOBOJILCTBEHHBIX TOBAPOB (HE TPEOYIOMNX
CHEIHMANIbHBIX CKIAJACKUX MOMeNIeHui). Bo3pacratonmii Tpy30000pOT BbI3BaT HEOOXOAMMOCTH B
YBEJIMUEHUH CKITAJICKHUX TUTOIaeH. st apeH 1l ObLTO paCCMOTPEHO HECKOJIBKO BAPUAHTOB:

® MHOTOSTaXKHBIN CKJIaJl — CKJIQJICKask EMKOCTh BTOPOTO dTaxka (TIOJTHOCTBIO), aHTap MOTYKPYTIIBIi;

® OJTHOATAKHBIN CKJIA[ BBICOTOH 6 M — 4acTh CKJIAACKOI EMKOCTH;

® OTJICNIHO CTOSIIIHMIA CKIIaJ Ha TEPPUTOPUU CKIIAJICKOTO XO3SIHCTBA.

OTBeTHTE HA CJICTYIOIINE BOIIPOCHI:

1 Kakoii 13 BapHaHTOB U IPU KaKUX YCIOBHSX SBJIAETCS HanOOJee NPeAIOYTUTEIbHBIM?




2 Tlouemy oTBepraecMblil BApHAHT BbI CYUUTAETE HEIEIECO00pa3HBIM?

3aoanue 2
Cdopmupyere xkemaemoe cocrostare HR-Openna B coorBeTcTBHE CO cTpaTerueit Bareit koMmanuu.
OnucaTh, KAKUMU JOJDKHBI OBITh AJIEMEHTBI, YTOOBI YJIOBJIETBOPSITh CTPATETUU

CuMBOII
’ . ®dunocopus HR- LlennoctHbIe
Bun crpareruu Haspanue, BU3yaJIbHOE Bremnwmit B Ilennoctn
Openna (Muccus, MIPEeUMYIIECTBa
HR-6penna Crnoran odopmiteHIEe COTPYTHUKOB KOMIIaHHH

OCHOBHAs HJes) U1 pabOTHUKOB

(;orotur, 1Bera)

3aoanue 3

3anmonmuuTe Tabauiy. Bo BTOpoMm crosbiie HeoOxoauMo onmcaTth peanbHoe coctosaue HR-Openna
(OHO OmHMCaHO B OJHOM W3 3aJaHUi MO TeMme «/lMarHOCTHKa»), B TPETbEeM CTOJIOLE HEOOXOIUMO
onucath xenaemoe cocrosHue HR-Openna. Takum oOpa3zom, HEOOXOJUMO CPaBHHUTH PEAIbLHOE U
xkenaemoe cocrositnue HR-Openpa.

Onementsl HR-bpenna Xapakrepuctuku HR-Openna B | Xapakrepuctuka HR-Opennma B
HaCTOsIIeE BpEMsI COOTBETCTBHH CO CTpaTEruen

HazBanme, cioran

CumBou, BU3yaJIbHOE
odopmIieHHE (JIOTOTHII, IIBETA)

Bremnuii BUA COTpYAHUKOB

Odunocodus HR-6penna
(MuCCHs, OCHOBHAS UJes)

IlenHoCTH KOMIIAHUH

LleHHOCTHBIE TIpEUMYyILEeCTBa IS
pabOTHHKOB

3aoanue 4

Pa3zpaboraiiTe opraHu3allMOHHYIO CTPYKTYPY M PAaCKpONTE JOIKHOCTHBIE 00SI3aHHOCTH KITFOUYEBBIX
«y4aCTHHMKOB» TIpoIllecca YIMpaBJIEHUS 3HAHUSAMH B CIEAYIOUIMX OpraHu3auusax (y4uTbIBas
cnenu(uKy JEATENHOCTH KOMITaHWH): MOJHBIM pECTOpaH, CaJOH KpacoTbl, 3aBOJA  IIO
POM3BOJICTBY aBTOMOOMIIEH, MeOenbHast (padprka, yHUBEPCHUTET.

3aoanue 5
Pa3paboraiiTe MOTHBAallMOHHYIO MpOTrpamMMy AJis TaJaHTJIMBBIX COTPYIHUKOB: MOJIHBIH pECTOpaH,
CaJIOH KPacoThl, 3aBOJI 110 TPOU3BOCTBY aBTOMOOMIIEH, MeOenpHas Gpabpuka, yHUBEPCHUTET.

3aoanue 6

OO0ocHyiiTe, B KaKHX CIIyYasX KOJUIEKTUBHOE PEIICHHE IeIecO00pa3Ho, a B KAKUX
* pEIICHUS O MOOIIPEHUH COTPYIHUKOB;

d peHIeHI/ISI 110 pI/ICKOBaHHI)IM HpOCKTaM;

* pacmpeenenrue 00s3aHHOCTEN COTPYAHUKOB;

* hopMHUpPOBAHNE MUCCUH OPTAaHU3AINY;

* OMpEJICIICHNE HOBBIX MPOEKTHBIX TEM, HOBOTO MPOIYKTAa,
* IIOUCK BBIXOJa U3 KpI/ITquCKOﬁ CI/ITyaHI/II/I;

* PEIICHHUS 110 PECTPYKTYpU3AUH (PUPMBI,

* perIeHus o mprueMe Ha paboTy HOBOTO COTPY/IHHKA;

* pemeHust 00 yBOJIBHEHUH COTPYIHHKA,



® p€IIC€HUA O BbIJA4Y€ OTBETCTBCHHOI'O 3a/IaHM.

3aoanue 7

Pazpaborats nporpamMmsl yripaBieHUs: 3SHAHUSMU TSI CIICAYIOIINX OpraHu3aIui:
1)YnbIHOBCKUH TOCYAapCTBEHHBIM YHUBEPCHUTET,

2)OAO «/Ilukom» (MsicokoMOUHAT),

3)Atenbe «JIyay.

3aoanue 8

[Ipoananu3upyiite ykazanHble HIke (pakTopbl moctpoeHuss HR-Openna Ha nmpuMepe KOHKPETHOM
opraHuzanuu wind npeanpusitus. O003HaUbTE CHIbHBIC (JIOCTHKEHHUS M YCIEXH OpPTraHHu3alldd IO
3TOMY HampaBlIeHUIO pabOTHI C IEPCOHAIOM) U cladble (ySI3BUMbIE MECTa, BO3SMOKHOCTU Pa3BUTHSA)
CTOPOHBI B MPEJCTABICHHOCTH JAaHHBIX (PAKTOPOB B JIEATEIHHOCTH 3TON OpraHu3aluy. 3aroTHUTE
TaOIHILy.

PakTopsl CusnbHbBIE CTOPOHBI Cnabble CTOPOHBI

KopnoparuBHas KyapTypa

MoTtuBanusa

Bosmoxnoctu caMopcain3alunu

3aoanue 9

Jon TanckoTT onuckIBaeT OTINYMS HOBOTO OOIECTBA C MOMOIIBIO JBEHAANATH B3aUMOCBSI3aHHBIX
npu3HakoB. [lo ero MHEHHWIO, MOHUMAaHWE CYTH OJTHX IPU3HAKOB SBJISCTCS OCHOBOH IS
3 PeKTUBHOTO MpeoOpa3oBaHUs OpraHU3AIIH.

PaccMoTpeB BiMsHUE JaHHBIX TPU3HAKOB Ha (opMHpoBaHWE TyTeH pa3BUTHS OOIIECTBa,
TEXHOJIOTHI U OpraHN3aIMOHHBIX OTHOIICHUH, 3aMIOJTHUTE Ta0IHILY:

IIpu3Hak u3MeHeHu Hosoe Hogseie Hogas
00111eCTBO TEXHOJIOTMH | OpraHHM3alusd

1 OpueHTanus Ha 3HAHUS

2 ludposast hopma mpecTaBieHusi 00bEKTOB

3 BupryanpHas npupojia 00beKTOB

4 MonekyJsipHast CTPYKTypa Ou3HEC-IpOCTPaHCTBA

5 WnTerpanus. MexceTeBoe B3aMMOI€IICTBHE

6 YcTpaHeHHe MOCPETHUKOB

7 KonBepreHnmus

8 MHHOBalIMOHHAs TpUpOAA

9  Tpanchopmanust  OTHOIIEHHH  «U3TOTOBHUTENb-
OTpedUTENb

10 I'mobGanpHBIE MaCIITAOEI

11 Iunamu3zm

12 Hasmuue nmpoTuBopeunit

3aoanue 10
B 3aBHCHMOCTH OT CKOPOCTH M YPOBHS CJIOKHOCTH M3MEHEHUN Pa3Nvar0T HECKOJIBKO MPOIIECCOB
n3MeHeHnid. KomOuHaIus 2TUX XapakTepUCTUK MPUBOJIUT K Y€THIPEM THIAM MPoIlecca N3MEHEHUS:

CioxHOCTB CxopocTh H3MEHEHHH
M3MCHCHHIT Meiennsie beicTpble
IIpocTeie 4. Ilepeobydenne nepconana 4. Mopaudpurkanusg npoayKTa
5. 5.
6. 6.
CI10XHBIE 4. Pa3paboTka npoaykTa 4. llenenonaranue
5. 5.
6. 6.




TunoBble CUTYAallUOHHBIC 3aJaYH

Keiic 1

KpacuBoe coBpemeHHOe 31aHue B LieHTpe YensiOmHCKa, MpeKpacHbli BHJI M3 OKHa, OoJbIIME
IPOCTOPHBIE KOMHATHI M MATH MHHYT A0 METPO, a JJs BIAACTbIIEB aBTOMOOWJEH — Ooibluas
CTOSIHKA.

Meura, a He 6usHec-1eHTp. Kommanus «ABC» cHUMana TaM MoMeIIeHne y)Ke B TeUeHUE TpeX JIeT,
U COTPYIHMKH JIFOOUIM CBOW oduc u ropamwinck uM. Ho nmpumen kpusuc, 1 opuc cTaa KOMIaHUU
HE 1O KapMmaHy. Pa3roBopsl 0 HEOOXOAMMOCTH CMEHBI TOMEIIEHHUS HAYaIHUCh €lle MpPOILION
OCEHBI0, HO COTPYJHUKH IOCTENEHHO K HUM IIPUBBIKJIN U BCEPbE3 HE NPUHUMANIM. Pa3 HUKakux
aKTUBHBIX JEMCTBUIM HE MNpeAnpuHUMaeTcs, MoxeT, npoHecer? Her, He mnponecino. OnHum
IPEKPACHBIM YTPOM I'€HepajbHbIIl TUPEKTOp coOpalla KOJUIEKTUB M 00bsiBUIA: «Bce Bbl, KOHEUHO,
3HAETe MPO KPU3HUC, MPO THKEIYI0 IKOHOMHUYECKYIO cuUTyanuio... K coxkanenuio, ona He oOoruia
CTOPOHOM M Hauly KommnaHuio. [1o3ToMy MBI BBIHYKIECHBI OTKa3aTbCsl OT JTOrO IOMEIIECHUA U
mepeexaTh Ha HOBOE MecCTO. M ¢ moHenenbHHMKAa NpUCTynmaeM K paboTe B HOBOM oOdrce,
pacIoyio)KeHHOM B MuUKpopaiioHe IlapkoBblii. DTO cOBpeMeHHBbIH OW3HEC-LIEHTP CO BCEMHU
ynobctBamu. Bot anmpec. Ilpomry Bac 3a ocraBmiuecs JTHU coOpaTh CBOM JIMYHBIC BEIH, KOPOOKH
MOXHO OyJeT B3ATh Yy HAlllUX XO3sAHCTBEHHUKOB. llepeBo3oMm 3aiiMeTcst crneuuanbHas (upma.
Hapneroch, 4To Ha HOBOM MecTe HaM OYZET Tak ’K€ XOPOIIO M IIOJOTBOPHO pabOTaTh, KaK M 3/1€Ch.
OpHaKo COTpyAHUKAaM HOBOCTH HE MOHPABMWIINCH: BCe 15 KiIIOUEBBIX paOOTHUKOB T'OJIOBHOTO oduca
K KOHILY HEJIEJH MOJIOKWIA TeHEPATbHOMY TUPEKTOPY Ha CToJ 3asBieHue 00 yxoxe. OObsicHeHnE
6bU10 OMHAKOBBIM: «E31uTh B Mukpopaiion IlapkoBslii Ha pabOTy MBI HE F'OTOBBI. DTO JAlE€KO U
Heyno0Ho. [TocuuTaiite, CKOIBKO BpeMEHH Y Hac OyAET yXOIUTh Ha 1opory?!»

Bomnpocsr: B uem, Ha Bam B3, mpUuyMHa Takoro noseaenus? Kakue nefictBus nenecoodpasHo
IPEIIPUHITh aIMUHUCTPALIUU KOMITIAaHUHU ¢ TOUYKH 3peHust HR-Openaunra?

Keiic 2

Curyarus «O0yueHue»
bonbuias, auHamMuyHas, ObICTPO pa3BHUBArOIIasiCs, JOOAIIAs BCE HOBOE POCCHICKas KOMIAHHS
BCerja LeHwia odydeHue. B 3Toil koMnanuu Bcé€ MOOMIM J1e1aTh caMM, UCKaTh TaJlaHThl BHYTPH,
PacTUTh CBOMX COTPYAHHMKOB Ha BCE, JaKE€ CaMble€ CIOXHBIE MO3UIINH, CaMU NPOBOJIMIN O0yUYEHHE.
[TpaBna cemuHapsl Gousblie MOXOMMWJIM Ha IOy, KOTOPble OTIMYHO MOTHMBUPOBAIN MEPCOHAN, HO
BpSA JIM JaBajli KOHKPETHbIE HAaBBIKM. 3aKa3aB OOy4Ye€HHE BHEIIHEH TPEHUHTOBOM KOMIIaHWH,
PYKOBOJUTENHN YBHUJIEIN UHTEPECHBINH 3(h(HEKT U pernan NOBTOPUTH CaMH. Y HHUX MOJYYHIIOCH Kak
BCerja sipko, MHTEPECHO U MOTHUBUPYIOIE, HO HaBBIKOB HEe ObL10. PykoBoauTenu ObLIM HE TOJIBKO
JIOOU NIPOTPECCUBHBIE U CMENBIE, HO U pasyMHble. [103TOMy OHM NEPEKIIIOUMINCH HAa YETKYIO
(GopMyIUpPOBKY 3aJady BHYTPEHHEro oOydeHus, a camy pa3paboTKy U OO0y4yeHHe BHYTPEHHHUX
TPEHEPOB MOPY4MIH MpodeccuoHanam. Temepp y HUX CBOW 3aMedaTesIbHBIA YUeOHbIH LIEHTp,
U3BECTHBIII UX KJIMEHTaM W TMapTHepaM, a IIOCTAaHOBKY HOBBIX MOJyJiell U MpoBeleHue
HKCKJIFO3UBHBIX TPEHUHIOB OHM 3aKa3bIBaIOT.
Bonpocs! u 3aganus
1 SIBnsieTcs M JaHHAs OpraHU3alys camooOyuaromiencs?
2 BeigenuTe npuU3HaKy, XapaKTepHbIE Ul caMOO0yJaronieiicss opraHu3aluu.

Keiic 3

Bribepure ouH OCHOBHOI Ipoliecc J000H OpraHMU3alui U COCTaBbTE €ro rpaduyeckyro MoJieNb
(mocnenoBaTeNnbHOCTh JAEUCTBUM). DTO MOMKET OBITh CEpBUCHBIM IUIaH (U1 KOMMIAHUM CQepbl
yCIIyT) WIK MOJIENIb OM3HEC-TIpoliecca (111 MPOU3BOJICTBEHHOTO UM TOPIOBOTO MPEAIPHUSTHS).
[IpoananusupyiiTe  rjaaBHblE  HEOOCTaTKM B (QDYHKIMOHUPOBAHUM  IPOU3BOJCTBEHHOU
(omepaliOHHOM) CHUCTeMbl KOMIIAHWHM, BBUICHUTE WX MPUYHMHBI, HCIONb3YS TNPHUYUHHO-
CJICICTBEHHYIO JaWarpaMMmy («pbIOMH CKeleT»). DTO MOTyT OBITh camble pPa3HOOOpa3HBIC



HEAOCTATKKU OT MCIJICHHO ABMXKYIINXCA Oqepe/:[eﬁ Ha KacCax 10 I'pA3HOI0 1oJjia B TOProBoM 3aljic,
OT BBICOKOI'O KOJIMYECTBa 6pa1<a B TOTOBBIX HM3ACIIUAX OO0 HCYI[OGHO PacCIioJIOKCHHBIX KHOIIOK Ha
MyJIbTEC JUCTAHIIMOHHOI'O YIIpaBJICHUA.

ITo pe3yjibTataM HNPOBCACHHOI'0 HMCCICAOBAHUA COCTABLTC CIIMCOK TIICPBOOUCPCAHBIX 3aaad,
KOTOPBIC HeO6XOI[I/IMO PCUIUTD.

Keiic 4

[TpokOMMEHTHpYHTE, KaK MMEePEeYHCICHHbIE HUKE MHTEPHET-TEXHOJIOTUN BIMAIOT HA COBPEMEHHBIC
OpraHu3aIyu:

® pacrpocTpaHeHHe BUPTYaIbHBIX COIIMAIBHBIX CETEH;

® pa3BUTHE TEXHOJIOTUH MOOMIIBHOTO HHTEPHETA U YBEIMUEHHE KOJIMYECTBA MOOMIIbHBIX HHTEPHET-
IIOJIb30BaTeJIeH;

e pacnipoctpanenue o6aaunbx Berancienuit (Cloud computing);

e nosiBiieHue «Oosbmmx naHHbIX» (Big Data);

® pacmpocTpaHeHHe TEXHOJIOTUi «uHTepHeTa Bemleil» (Internet of Things).

Keiic 5

[IponymaHHOE ¥ Ka4e€CTBEHHOE PEIICHHE OCHOBHBIX 3aJ1a4 ONEPATUBHOIO IJIAHUPOBAHUS YIIy4UIlIAeT
MIOYTH BCE OCHOBHBIE MOKA3aTeNId IPOU3BOJICTBA, CIOCOOCTBYET OpPraHU3alMi PUTMUYHOU pabOThI
U paBHOMEPHOM 3arpy3ke y4acTKOB Ha MPOTSHKEHHWU BCETO IUIaHUpyeMoro rnepuoja. Mcmombiys
TaOJIMIly, HA30BUTE pE3yJbTaThl, JOCTHUTaeMble 3a CUYET PALUOHAIBHOTO pEUIeHUs 3a7au
ONEPATUBHOTO TUIAHUPOBAHUS.

OcHOBHBIC 331291 OIICPATUBHOTO IIJIAHUPOBAHUS PeSYJ'II:TaTLI, JOCTUTaCMBbIC 3a CHET palluUOHAJIBHOI'O
pCeUICHUA 3a4a4 ONICPATHUBHOIO IJIAHUPOBAHUSA

BrinonHenwe 3ajaHuid MO  BBITYCKY T'OTOBOM
MPOYKIUU

Opranuszanus puTMHYHOCTH ¥ KOMIUIEKTHOTO XOJ1a
MIPOU3BOJICTBA

Ob6ecrnieueHre ynaoTHEHHON 3arpy3Ku
o0opyoBaHus u pabodei CHITBI

Tunosoii Tect

K anemenmam ynpaenenueckoil 0eamenabHOCHU MOHCHO OMHECMU
. TPYIOBOM TIPOIIECC
. pe3ynbrar
. mpeomem mpyoa, CpedCmeo mpyod u cam mpyo, a maxice e2o pe3yaibmam

Qwp~

2. IIpeomemom ynpasienueckozo mpyoa evicmynaem

A. KOHTPOJIH

B. cucmema ungpopmayuu, ompasicarowas cocmosnue opeanuzayuu

C. COBOKYITHOCTb YeNIOBEYECKUX, (PMHAHCOBBIX, MaTEepHATILHBIX, HHPOPMALIMOHHO-TEXHOIOTUIECKUX
pecypcoB opraHu3aluu

3. Cucmema ynpasenenus opzanuszayueil — 3mo

A. ympaBisemasi 4acTh OpraHu3aIui, 00eCTIeYHBAIOIIAS PEATU3allUI0 YIIPABICHUECKUX PEICHUN U
OTBevaroulas 3a NPOU3BOICTBEHHBIN MPOILIECC

B. nabop e3aumoodeiicmayowjux medxncoy cobotl 36eHves u noopazoenenuti, 00ecneuusarwux peuleHue
3a0ay ynpasienus

C. aupeKknus u aIMIHACTPATUBHO-YIIPABICHUECKHH aIrapar OpraHu3alii

4. K npooykmam ynpaenenuecKkozo mpyoa MoOMcHO OmHecmu
A. ynpasnenueckue pewienus



B. npubsuib opranu3anyuy U 10XOAbI IepcoHaNa
C. MeToIbl U CpeAcTBa 00PabOTKHU M aHaIHM3a HHPOPMAIUH
D. Bnactb

5. IIoo ynpaenenuem opzanuzayueii NOHUMAOM

A. BbIJauy YETKUX PACHOPSHKECHUM U IPUKA30B HEMOCPEICTBEH HBIM UCTIOTHUTENSM 3a/IaHUs

B. obecneuenue coenacosannvix delicmeuil uieH08 Op2AHU3A YU, HANPABTIEHHBIX HA OOCTUdICEHUE
obwetl yenu

C. HEYKOCHUTEIBbHOE BBHIMOJHEHUE UCTIOTHUTEISAMU PACTIOPSKEHUN U MIPUKA30B PYKOBOJAUTENCH

6. Meneosycmenm — 3mo

A. BUJI ACSITENILHOCTH, HATIPABIICHHOW Ha YJOBIETBOPECHUE HYX U MOTPEOHOCTEH JIto el
nocpeAcTBOM oOMeHa

B. ynpasnenue coyuanvro-skonomuueckumu cucmemamu

C. BUJ IeSITEIBHOCTH, HATIPABICHHOM Ha CO3aHHIE M ONTHMHU3AIIHIO OPTraHU3aI[HOHHBIX CTPYKTYP

D. ypOBEHb MPO(HECCHOHATBHON MOATOTOBKH COBPEMEHHOTO PYKOBOUTEIIS

E. COBOKYITHOCTb MOJXO/I0B [UTS pactpe/ieieHus 3aJaHiil MEKTy pabOTHHKAMHU, OPTaHU3aIlHs TIOPSIIKA
N 4€TKad IIOoCICI0BATCIBHOCTh UX B3aHMO,I[eI>'ICTBI/IH

O0veKkmom uszyueHus ¢ meopuu yRpasieHus A6NAEemcs
. opranmu3anus pabouero Mecra
. OP2aHU3aYUsL KAK COYUATbHOE YCMPOUCEO
. JICATEIILHOCTh PYKOBOUTEIIS
. TIPOLIECC YIPaBIICHUS

OO W > N

K dopmansvubvim opzanuzayuam npunamo omnocums
. 00beIMHEHHUE IPYIIIHI JIFOJICH ¢ OCO3HAHHBIMUA OOIIMMH ISIISIMU
. TPYIITBI JIFO/IeH, OPTaHU30BaHHBIE 110 (OPMATEHOMY IPU3HAKY
. OpeaHusayul, KOMopvle OPUYUATLHO 3aPeLUCMPUPOBAHDL U OECMBYION HA OCHOB8AHUY CYIIECTBYIOIIETO
3aKOHO/IaTENIbCTBA M YCTAHOBJICHHBIX PETJIAMEHTOB

QwWp e

9. K nedhopmansnvim opzanuzauyuam omHoCAmMCA:

A. opeanuzayuu, komopule Oelicmeyom 6He pamoK 3aKOHO0AMeNbCMaa, Npu JMOM SPYNNbl 603HUKAIOM
CHOHMAHHO, HO JIHOO0U 83AUMOOCLICEYIOM Opye ¢ OPY20M O0CMAMOYHO Pe2yIsAPHO.

B. opranuzanms miaHUpPOBaHUS U IPOTHO3UPOBAHUS paOOT, CBA3AHHBIX C TEXHUYECKON MOATOTOBKOMN
MIPOM3BO/ICTBA

C. npou3BOACTBEHHAs OPTaHU3ALMS, BEAYIIasl IPEABAPUTEIIEHOE U 3aKIIIOYUTEIIEHOE YIPaBICHUE
HPOU3BOJICTBOM

10.3nanus - smo...

A. Tak win nHave 3a(UKCUPOBAHHBIC OTPAKEHUS PEAIbHOU JIEHCTBUTEIBLHOCTH, PEANbHO CYIIECTBYIOIIMX
00BEKTOB W SIBJICHUM.

B. Ilpooykm ocosznannoul unu HeoCO3HAHHOU nepepabomxu UHGOpMayuU, No360IAOWUL YEeAeHANPABIEHHO
nOYHamb JHcendaemvle pesyibimanol.

C. Paznmensiemast COTpyJAHMKaMH OpraHHM3allii COBOKYITHOCTb TPHHIIMIIOB, MpaBui, (aKTOB, yMEHHH,
KOTOPBIMU PYKOBOJICTBYIOTCS ITPH IIPUHATHH PEIICHUH B YITPABJICHYECKOH U TPYJIOBOH JEATEIHHOCTH.

11. Ynpaenenue 3nanuamu - smo:

A. Ilponecc BBIsSBIECHUS, TPOU3BOACTBA U MPUOOPETECHNS 3HAHUN B OpPraHU3aluH
B. IIpouecc, XxpaHeHUs U pacpOCTPAHEHNS 3HAHUM B OpraHu3aluu

C. Bce sviuenepeuucnennoe u npoyecc KOHMpos

12. Cmpamecus meneOycmenma UHMENNEKMYATbHBIX AKMUBOE8 6 YNPAGIEeHUU 3HAHUAMU
nomozaem opzanu3auuu:
A. YBeIUUUTh TOPU3OHT IJIAHUPOBAHUS



B. B cTpaxoBanuu puckoB
C. Veenuuumo ee KkonKypeHmmubvie npeumyujecmasd

13. Komnemenuyusn - smo...

A. Ocnosannoe Ha umerowuxcs 3HAHUAX NOHUMAHUE MO20, YMO HeoOX00UMO 0I5l 8bINOIHEHUS. pabombl
B. CoBokynHOCTb 3HaHHH paOOTHHKA B ONPEICICHHOMN 001acTh

C. CoBOKyIHOCTh YMEHHIA PaOOTHHKA B OTIPEAEICHHON 00JIacTH

14. Heob6xo0umvim ycnosuem 3jhhpexkmuenocmu npoyecca uzejiedeHus 3HAHUNL 6 KOMNAHUU
Aenaemca:

A. Hcnonb30BaHue COBPEMEHHBIX HH()OPMAITMOHHBIX TEXHOIOTHH

B. @opmuposanue 6 komnanuu coomeemcmesyioweli Opeanu3ayUOHHOU KyIbnypbl

C. IpuBneyeHre co CTOPOHBI CIICIUATBHO MOATOTOBICHHBIX AHATUTHKOB

15. Obyuenue naubonee rghghekmueno ¢ mex Komnanusx, 2oe...
A. OHo nootpsieTcs pyKoBOJICTBOM

B. Ono asiaemcs yacmoio paboyeii desmensrocmu

C. Ono maHupyercs

16. Ilo3uyuonupoeanue — mo...

A. 3aHsTHe MOJUTUYECKOH MO3HUIINU

B. Y3HaBaemMocTh TOProBoi MapKu

C. Coz0anue Ona OpeHOa maKo20 KOHMEKCMA, 6 KOMOPOM CBA3AHHbIL C HUM 8blOop Oydem
B0CNPUHUMAMbCS KAK HAUTYYUUULL

19. Ilpouecc co30anus UHOUBUOYAIbHBIX HYeEpPM, UIMEHEHUA UX O OO0CHUNCCHUS
Makcumanwvhou IPgexmusnocmu, a maxdxce cocmaenieHue NAAHOE AHMUKPUIUCHOZ0
ynpaeienusn OpeHoom 6 cayuae HeodX00UMOCmu HA3bl6AEemCA. ..

A. MapkeTuHroMm

B. Vnpaenenue 6penoom

C. AHTHKPHU3UCHBIM YIIPaBIE€HHUEM

20. I]enb uzmenenuii:

A. CokpatuTh nepcoHal

B. YcTpaHnuTh HEIOCTaTKU BO BHYTPEHHEN Cpelie OpraHu3alnun

C. Yempanumo cnabvlie cmoponvl opeanuzayuu, YKpenumv Culbhble CMOPOHbl OP2AHUZAYUL,
adanmupoeamb opeanuzayuro K U3SMEeHeHUro eHewunell cpedbl

21. K ¢hakmopam, évi3viéaouium HeodXo0uMoCnb UIMEHEHUTI OMHOCAMCA:
A. Huzkuit npodeccronanusm nepcoHana

B. Brewmnue u enympennue

C. BHeninue, BHyTpEHHHE, ICUXOJIOTMYECKUE

22. /Ina npoeedenus uzMeHeHull 6 Opeanuzayuu mpeoyemcs...:
A. XKenanue pykoBojcTBa

B. Hamnuue npoGiem

C. Hanuuue npobnem, pecypcos, 20mogHOCHb NEPCOHANA U PYKOBOOCHEA

23. /luacnocmuxa — amo...:

A. AHanu3 pou3BOACTBEHHOU NESITEIBHOCTH

B. Ananusz cunvnvix u cnabwix CMOpPOR opecaruzayuu ¢ Yyeibro OI’lpeaEJZEHM}Z HeobxooumMocmu u HanpaeﬂeHuﬁ
U3MeHeHUll 8 opearnuzayuu

C. AHanu3 KapoBOro cocraBa



24. Komanoa npoekma op2anu3ayuoHHbIX USMEHEHUI ROOOUpaemcs no...:
A. JINYHOCTHBIM XapaKTepUCTUKAM

B. IIpodeccronanbHBIM NMpHU3HAKAM

C. Ilpogheccuonanvuvim u TUYHOCMHBIM XAPAKMEPUCMUKAM

25. Azenwm uzmenenuil — amo...:

A. IlpencraButenb GUPMBI, OKa3bIBAIOIICH YCIYTH M0 MPOBEICHUIO N3MEHEHUN

B. Yenosex unu epynna, Ha Komopuix 0Ka3vl6aemcs 61uUAHUE USMEHEHU

C. Yenosek uim rpyiima ﬂ}o,ueﬁ, KOTOPBIC pa3HBIMU crocobaMu CTUMYJIMPYIOT IIPOBCACHUC W3MCHCHUM

25. /luacnocmuxa cucmem ynpasieHus — ymo:

A. «bone3neHHoe» HapyleHHe (YHKIMOHHMPOBAHMS OpPraHU3allMd, Bedyllee K yTpaTe €€ yCTOWYHMBOCTH,
ruOKOCTH, aJaTUBHOCTH

B. Komnnexc uccredosamenvckux pabom aHAIUmMu4ecko20 Xapakmepa, Nno360110WuUx onpeoenums
«bonesHuy cucmemvl YRpasienus

C. JlesaTenbHOCTh, HampaBlieHHAas Ha YCTPaHEHHE IPUYMH HapyumleHus (YHKIUOHHUPOBAHUS CHCTEMBI
YIPABJICHUS OPTaHU3aLUEN

26. Kaxoii memoo uccnedo8anus no3eojisiem npoeecmu aHaiu3 CmpameuiecKko20 noaoHceHus
npeonpuamus Ha peike?

A. SWOT-ananusz

B. «Mo3roBas ataka

C. «/lenpdu»

27. Umo aenaemca 21asHbIM (PaAKmopom, Onpeoeasiouium poib UCC1e008AHUA 6 COBPEMEHHOM
Mmeneoycmenme?

A. Bo3moosicHocmb UCnonb308aHUsL KOMNbIOMEPHOU MEeXHUKU

B. b. YpoBeHb pa3BUTHA HAyKH YIPABICHHUS

C. TBopueckuii NOTEHLIMAT MEHEIKEPA U €r0 KOMaHbl

28. Ilouemy uccneoosanun cmanoeamcesa QynKyueil coepemeHnozo meneoyxcmenma?
A. TloBbimaeTcst 00pa3oBaTebHBIA YPOBEHb MEHEIKEPOB

B. KOMHLI-OTep pacmupsaCeT BO3MOKHOCTb aHAJIN3a

C. losviuwaemes cnoxicHoCms pewiaemsix npoodiem

29. TO, KaxKum 06pa30M Komnanus namepena oocmuzams nOCMaeiennble uenu, Hazoteaemcs.:
A. Taktukoit

B. Cmpamezueii

C. Konuemnmuen

30. Ymepennasn cKNoHHOCMb K PUCKY — Yepma 4el08eKd C 6bICOKOI ROMPEOHOCHbIO:
A. Jocmuoicenus

B. Camopaszsutus

C. CamoakTtyanuzanuu

31. /lenezuposanuem nazvieaemcs

A. nepedaua 3a0ayu u NOIHOMOUUL OPY2OMY TUYY, KOmopoe bepem Ha cebsl OmME8emcmeeHHOCHb 30 UX
6blNoOJIHEeHUe

B. MOPYy4YCHUC MMOJYNHCHHOMY BBIIIOJIHUTDH KOHerTHBIﬁ 00BeM pa6OTBI

C. 3alaHruC, KOTOPOC PYKOBOAUTCIIb JACT KAKAOMY CBOEMY NIOAYNHCHHOMY

D. Ta momoIik, KOTOPYIO pabOTHUK OKa3bIBAET CBOEMY PYKOBOJIUTEIIO

32. Pacnonoxccume 6 npasunbHOU NOC1€006aAMENbHOCIMU MEOPUU U MEMOOUKU HAYYHO20
YRpPaeneHus no mepe ux CIaHo61eHUA:



1. pazpaboTtka Teopuit «X» U «Y»

2. hopMHpOBaHKE MOBEACHUYECKON KOHIICTIIIUN

3. pa3paboTKa KOHIIETILUU CTPATErMYECKOT0 YIIPaBICHUS

4. pa3paboTka B Poccun coOCTBEHHOI METOAMKH PAllMOHATIM3AIMU TPYIOBBIX IBHKEHUI
IpaBuiabHblii oTBeT: 4, 1, 2, 3

33. Ilepeoaua opzanuszayueil, Ha OCHOBAHUU 002060PA, ONPEOEIEHHBIX U006 UTU YHKUUIL
nPOU3800CHBEHHOU RPEONPUHUMAMETbCKOU 0eAMENbHOCIU 0PY20ll KOMRAHUU, Oelicmeylouiell 6
HYJICHOU 0O1acmu:

A. aymcopcune

B. ayrorpenuHr

C. ayToCnOpTHHT

34. Aymcopcunz no3eonsem noevICUMY ... NPEORPUSAMUS 6 UEIOM U UCNOTIb306ANb
0C80000uUBUIUECA OP2AHU3AUUOHHBLE, (DUHAHCOBBLE U Yel08eUecKUe Pecypchl 015 PA36UM U
HOBBIX HANPAGIEHUN WU KOHUEHMPAYUU YCUIUIL, He MPeOyIOuUX NOGbIUEHHO020 6HUMAHUA:
A. agppexmusnocmeo

B. nenoctHoCTH

C. mpakTHYHOCTH

35. Jluyom HR-6penoa aenawomesn:
A. compyoHuku npeonpuamus

B. pabortonarenn

C. opranuzanus

36. Paccmaevme ¢ npasunvhoil nociedoeamenvhocmu ymanvt co3oanus HR-openoa

1. AHanm3 CymecTBYOIIEro o0pa3a KOMIIAaHUU-PaboToaaTeNsl, KOTOPBIA BKIIFOYAET MOCTOSHHBIN
MonuTopuHr CMU, a Taxke u3ydeHne mpodecCHOHANBHBIX ITAPTHEPOB, CBSI3AHHBIX C OM3HECOM KOMITAaHUH.
2. Beibop Hauboinee 3pGEeKTUBHBIX CIIOCOOOB MPHUBIICUEHHS BHIMAaHUS [IEIeBOH ayJUTOPUH U Hanboee
MPUBJIEKATENEHOTO 00pa3a KOMIIAaHHU KaK paboToaaTens.

3. Hzyuenue neHHOCTEH, MOTPEOHOCTEH, 3aIIPOCOB M MOBEICHUS TOTEHIIMAIBHBIX COTPYTHUKOB.

4. HUccnepoBaHre BHYTPEHHUX BO3MOKHOCTEH M PECYypCOB KOMITAaHHU M COBEPILICHCTBOBaHUE PabOTHI
KaJpOBOH CITyKOBI.

5. IlperBOpeHHE B KH3HB pa3pabOTaHHBIX MEPONPUATHI, a TAKKE IMTyOIUKALUH O AESTEITbHOCTH KOMIAHUH
B CMU

6. Pa3paboTka KOMIEHCAIIMOHHBIX MPOTPaMM U CHCTEM MOTHBAIIUH [IEPCOHAA.

7. Pa3paboTka m1aHoB U OI0JDKETHPOBAHNE MEPOIIPUSTHI, CBSI3aHHBIX C IPUBIICUYCHUEM U yJIepKaHHEM
HepcoHaa.

OtBert: 1,3,4,2,6,7,5

37. Kaxue u3 nusice nepeuuciennwvix )yHKUUIL ynpagieHus OMmHoCAmMca K oouum?
A. momusayus

B. kxonmpons

C. mpuHSATHE peleHnH

D. npoenosuposanue

38. Opeanuszayus 6 menedxicmenme — IMo:

npoyecc 83aumooelticmaust 1ooetl 015 peanusayui OnpedesieHHbIX yeell

. MHTETPHPOBAHHOU 1I€JI0e

. coOpaHue HE3aBUCHMBIX CIEIHATNCTOB

. 00beTMHEHNE YKCIIEPTOB

COw~

39. Ocnoenoii 3a0aueii opzanusayuu A611e€MCA:
A. COBEpIIICHCTBOBAHHE CTPYKTYPbI yIIPABICHUSI

B. yBenuuenue nprObLTH

C. BHeApeHNE NHHOBAITAN



D. npouzsoocmeo npodykyuu u yciye

40. Kauecmeennoie yenu onpeoensaromcsa ¢ HOMOwbio:
A. MeToJla MOJIETTUPOBAHUS

B. Memoc)a IKCNEPNIHbIX OYEHOK

C. MeToJa CTOMMOCTHOTO aHaIn3a

41. Cooeprrcamenvhvle meopuu Mmomusayuu hoKycupyon ceéoe 6HUMAHue Ha:
A. cMEBICIIe TOTO, 9eM padOTHHUK 3aHUMAETCs, T.€. Ha MPUPOJIe Tpyaa

B. BUAaX BO3HAIrpaXJaACHusd, COACPKATCIIbHO SKBUBAJICHTHOI'O 3aTPAUYCHHOMY TPYAY

C. momusax, nobyscoarowux Kk mpyoy, u ux npuopumemHocmu

42. Momueayus — 3mo:

A. obwas ynryus

B. cretmdnyeckas Gpynkims

C. couuanpHO-TICUXO0JIOTHYEcKas (PyHKIHS

43. Kak M0>1cH0 ucnois306ame cmpamecuyecKoe naaHuposanue 0 cO08epuieHCme08anus
ynpaenenun?

A. TIOBBICHUTSH OMIJIATY TPY/la CIyKalIX

B. ycmanoseums 60nee cospemennvie yenu u uH@GOpMuposanv 0 HUX CyNcaujux

C. yCOBEpIICHCTBOBATh KOMMYHUKALIUHI

44. OcHoenvimu cpynnamu Memooo8 ynpagieHus nepcoHaniom Op2anu3auuu Cayicam:
. CoyualbHoO-ncuxojlocudecKue
. YHUBEPCAJILHBIC
. 9KOHOMUYecKue
. IPpUKJIAAHBIC
adMuHucmpamueHble

moA® >

45. K aomunucmpamugnvim memooam ynpaeieHus nepconaniom OmHoCAmcea:
naanupoeanue

A. ydactue paOOTHUKOB B YIIPaBICHUH

B. 3x0OHOMHYECKHE HOPMBI 1 HOPMAaTUBBI

C. opmuposarue cmpykmypbl 0peanos ynpasieHus.

D. uzdanue npuxazos u pacnopsicenuti

46. Aomunucmpamuenvle MemooOsvl ynpasieHus NepcoHanom 6asupyomcs na:
. ducuun/zuﬁe u omeemcnmeeHHocnu
. CHCTeMa B3aMMOOTHOIIICHUN B KOJIJICKTHBE
. YCTAHOBJICHHUEC MOPAJIbHBIX CaHKLII/If/i HOOH.[peHI/Iﬁ
. NPAB0O6OM pe2yIupoeanuu
MOTHUBaAIIU Tp}UIOBOfI ACATCIIBHOCTHU

moQw >

47. AOmunucmpamuenvle Memoobl OCYWeCmeIAI0mcsa 6 (hpopme 6030eiicmeus:
A. TICHXOJOrUYECKOro

B. undopmanmonHoro

C. opeanHu3ayuoOHHoco

D. mopanbsHOro

E. pacnopsoumenvrozo

48. K akmam opzanuzauuonno-mem00ultec1<ozo UHCMPYKMUPOBAHUA OMHOCAMCA:
A. pacnopspKkeHus

B. Oonocnocmuvie uncmpyrkyuu

C. memoouueckue ykazanus (pekomenoayuu,)



D. npukassl
E. mraTtHOE pacniucanue

49. Basicneitmium IKOHOMUYECKUM MEMOOOM YNPABIEHUA NEPCOHATIOM ABINACHICA:
A. TEXHHKO-DKOHOMHYECKOEe 000CHOBaHHUE

B. sxonomuueckoe CTUMYJIMPOBAHUC

C. TEXHHUKO-DKOHOMHYECKHI aHAIN3

D. mexuuxo-sxonomuueckoe nianupoeanue

E. ¢unancuposanue

50. Coyuanvno-ncuxonozuueckue memoovt ynpaeieHus NEPCOHANOM 6KIAIOUAIOM 6 ceD:
A. TEXHUKO-?KOHOMHYCCKUN aHaIIHN3

B. coyuanvno-ncuxonozuueckoe nianuposarnue

C. UHCTPYKTHPOBaHHUE

D. coz0anue HOpMAIbHO20 NCUXOTIO2UYECKO2O KIUMAMA

E. pazsumue y pabomnuxog uHuyuamuesl u 0meemcmeeHHocmu

51. Coyuanvno-ncuxonozuueckue mMemoovl ynpasieHus nepconaiom Memoovl N036071A10M:
8bIAGUMb TUOEPOS
€643amb MOMUBAYUIO 100l C KOHEYHBIM Pe3yIbmamom npou3eo0cmsa
. OLICHUTH PE3YJIbTAThl AESATEIBHOCTU CTPYKTYPHOTO MOPA3CIICHHS
. IPUHUMATh PELICHUS O MaTEPUAIIBHOM CTUMYJIMPOBAHIH PAOOTHUKOB
obecneuums 2¢ghpexmugHvle KOMMYHUKAYUU U peutenusi KOHDIUKMOS 8 KOLIeKmuge

mMOO®

52. Hcnonv3oseanue memoooe HayyHo20 AHAIU3A, OMOOPA U 0OYUEeHUA NePCOHANd, OmoeleHue
NJIAHOGOIL U OP2AHU3AUUOHHOU PAOOMbBL OM NPOU3EOOCMEEHHOU ABIACHICA 6K1A0OM 6 PA36Umue
YRPAGIEHYECKOU MbICTIU:
. WKOJIbL HAYYHORO YNPAGIEHUS,
. OuxeBHOpHU3Ma;
. IIIKOJIBI YEIOBEUYECKUX OTHOIICHUIA;
. KJTaCCUYECKOI;
KOJIMYECTBEHHOM IITKOJBI.

moOOw >

53. K kakoii zpynne aOMuHuUCmMpamugHvlX Menmoooe ynpasieHus MO}HCHO ONHeCmu npoyeoypy
Hopmuposanusa mpyoa?
. OpeaHu3ayuoHrHbvle Memoobl 603()6&6‘11/16”}1,'
. pacrnopAaanuTCIbHBIC MCTOAbL BOSHeﬁCTBHH;
. MaT€puralibHasA OTBETCTBCHHOCTDH W B3bICKAHUA,;
. METO/JIbl IUCIHUIJIMHAPHOIO BO3/ICHCTBHUS;
O9KOHOMHUYCCKUEC MCTOAbI.

moOOw >

54. K opzanuzayuonnvim memooam 6030eiicmeus Ha NEPCOHAN OMHOCUMCA:
A. dondcnocmuas uHCMpyKyust,

B. npuxka3z;

C. pacnopspkeHHe;

D. yaepxanue u3 3apIiaThl;

E. yBonbHeHueE.

55. Kaxas u3 nepeuucnennvix KoHyenyuii ynpasieHus ymeepycoaem, umo gpgexkmusnocms
Ppadomuvl pyKoeooumens onpedeniemcs He €20 TUYHbIMU Kauecmeamu, a Manepoll n06eoeHus
nO OMHOWEHUIO K NOOYUHEHHBbIM, «(CIUEM PYKOGOOCmEa»?

CTPYKTYpHBIN IOJXOZ;

I/IHTepaKTI/IBHHﬁ moaxon,

IMOBEICHUYECCKUM TTOIXO0/T;

. TIPOLIECCHBIN MOAXO0/;

SRR



E. aomunucmpamuensiii nooxoo.

56. Kaxue evloensarom cnocoodvt pacnopaoumenvhozo 6030eicmeus Ha nepconan?
. TIPUKA3HI;
. YCTaB NpEANPUATHS;
. MHCTPYKLIUY;
. ITaTHOEC paCIIMCaHuEC,
O0NHCHOCMHbLE UHCMPYKYUU.

SHeN@NveRes

57. Kakoit uz npunyunoeé omuocumcs K Kiaccuieckoil uikonue ynpaeienusa?

A. TPHHIMI BEPTUKAIBHOTO Pa3/CieHus TPY/Ia — 38 MEHE/DKEPOM JIO/DKHA OBITh 3aKpEIUicHa (DYHKIIUSI
IUTAHUPOBAHWS, & 332 PaOOTHUKOM — (DYHKIIHSI HCTIOTHEHNUSI [IOCTABICHHOM 3a/1a4H;

B. mpuHIHMI pa3paboTKH panHOHATBHOM CTPYKTYPhI OPraHM3aIiK U IIOCTPOCHHS Ha ¢€ OCHOBE
paIMOHAIBHON CHCTEMBI YIIPABICHHUSI IEPCOHATIOM, KOTOPasi MPEACTABIISET CO00 OIOPOKPATHUECKYIO
MO/IEITb;

C. TPUHIHKI U3MEPEHHS TPY/IA, CyTh KOTOPOTO 3aKIIFOYAETCS B TOM, YTO, HCIIONB3YsI HAOIOICHSI, 3aMepBbI,
JIOTUKY W aHaJIU3, aAMHUHUCTPAUA MOKET YCOBCPIHICHCTBOBATE MHOI'UEC OIICPALIUM PYYHOI'O TpyJa,
no0uBasch ux Oornee 3PPEKTUBHOTO BHITOTHEHUS;

D. Ipon3BOICTBO PACCMATPHUBACTCS KaK «COLUATBHASI CHCTEMA,

E. uenogex - amo ocHosa nio60il Op2anu3ayuu u om He2o 6 Nepeyio 0uepedb 3a6UCU YCNex
(DYHKYUOHUPOBAHUS OP2AHUZAYULU.

58. Kakoii u3z cospemennpix no0xo008 K ynpasieHuIo paccmampueaem 6ce npoyeccol 6 euoe
UeI0CMHBIX cUcmem, 001a0arouux HoeblMu Kavecmeamu?

A. cHCTEeMHBII;

B. curyanuoHHsI;

C. mpouecCHBIN;

D. xelicoBeIit;

E. unmezpayuonnoiil.

59. Konmpons ¢ opecanuzayuu, c mouKku 3peHuss MEHEOHCMEHMA, IMO:

A. mporecc odecrieueH s TOCTIKEHUS OpraHu3alieil CBOuX Iesel;

B. coBOKyMHOCTH HOPM M IIEHHOCTEH 00IIeCTBa, a TAK)KE CAHKIINH, TIPUMEHSIEMbIE B IIEJIs UX
OCYIIECTBIICHUS,;

C. criocoOHOCT CO3HATEIBHO PETyIHPOBATh U U3MEHATH YCIIOBHS;

D. dynnamenTanbHbIe HEH, IPaBHIIA, HOPMBI, KOTOPBIMHU CIIEIYET PyKOBOJCTBOBATHCS B CBOCH
JEeSITeIBbHOCTH B XOJIC PELICHUS 3a/1a4, CTOSIIUX Tepe]l GUpMOH, MPEANPHUITHEM;

E. cucmema cnocobog 6o30eticmeus cybvekma ynpasneHus Ha 00veKkm 01 O0CMUNCEHUS ONPeOeNeHHO20
pe3yibmama).

60. Memoo rKcnepmHubIX 0UEeHOK Haubo1ee A0eKeameH 0J14:
NPUHSTHS PEIICHHUH B YCIIOBUSIX HEOIPEIEIICHHOCTH;
MIPUMEHEHUS KPUTEPHs «3aTpaThl-3pPEKTUBHOCTHY;

HPHHSTHS IPOrPAMMHPYEMBIX PELICHUIA;

. OCYILECTBIICHHSI KOHTPOJISI C 0OPaTHO# CBS3bIO;

NOCMPOEHUsI MAMEMAMUYECKUX MOOEJIEl.

e

61. Ha uem ocrnoeanvl aOMUHUCMPAMUBHbBIE MEMOObL YRPABIECHYECKO20 6030€lICMEUA HA
nepconan?

A. na ejaacmu, duCL}MI’UZMHe, 63bICKAHRUAX,

B. na Bnactu;

C. na BJ1aCTHU, JUCHUIIIIUHE,

D. Ha MOpaJIbHBIX HCHHOCTSX]

E. Ha cucTteme noolpeHrnid 1 HaKka3aHuH.



62. O0un u3 NPUHYUNOB «UIKOJIbL HAYYHO20 YRPABIeHUA)?
. NPUHYUN 8EPMUKATbHO20 PA30eTIeHUsE mpyOd,
. IPpUHIUIT paBCHCTBA BOSMO)KHOCTCﬁ;
. IIPUHIMII OIJIATBI IO TPYAY,
. I€pCoHaIbHasA OTBETCTBCHHOCTD,
IMMPU3HAHUEC PA3JININA MEXKIY MHAWUBUIAMU.

HoOw >

63. OcHo8HOIL cO8pemMenHOll udeeil pazeumusn CUCmeMbl YRPAGICHUS ABNAENCA CO30aHUe:
A. TIOJIHOM aBTOHOMHH TIOIPa3/ICIICHUIA;

B. HedopManbHBIX OpraHU3aIINiA;

C. sHympuopeanu3ayuoHHo20 polnKa;

D. GnaronpusiTHOI BHEIIHEW Cpeabl;

E. pocT neHTpanu3aiyu yrnpaBacHUs.

64. Ocnoenoii Hedocmamok cucmemot HayuyHo2o ynpaeienusa D.Teinopa?

A. omopsana om peanvHuIX NPOOIEM YRPABIEHUA,

B. paccunTana Ha AMCUUILTMHUPOBAHHBIX paOOTHHKOB,

C. BosHarpaxueHue pabOTHIKA HE 3aBHCUT OT PE3yNIbTAaTOB TPYAQ;

D. omurara no pesynbratam Tpy/a (MEHBIIHE Pe3yabTaThl — MEHBIIE OTIIaTa, OOJBIINE Pe3yIbTaThl —
0oJIbIIIe OIIaTa);

E. moxneprkaHue qpy>KeCKHX OTHOLICHUH MEXTy padOYMMU U MEHEDKEpaMH C 1IeJIbI0 00eCIICUCHUS
BO3MOKHOCTH OCYIIECTBJICHUS HAYYHOTO YIIPABICHUSI.

65. 1100x00, ocHoBaHHBIIL HA KOMNJIEKCHOM PACCMOMPEHUU YRPABICHUA, HA3bIGACMCA:
. IOJXOJIOM C TOYKHU 3pEHUS] HAYYHOTO MEHEIKMEHTA;
. CHCTEMHbBIM;
. CUTYalOHHBIM;
. IPOLIECCHBIM;
KeNCOBBII.

moOQw >

66. Cec00ns ycnex 6 Guznece 60 MHO2OM 3A8UCUM OM:

A. METO/I0B pabOTHI PYKOBOIUTEIS,

B. WIGOPUECKOTJ AdKmueHocmu ecex pa607’l’lHuK06 opearnuzayuu, Ux comoeHocmu 6351msv Ha cebs
OmeemcCcmeeHHoCNnb 3a nNpUHUMaemvle peuerust,;

C. 3KOHOMHYECKOW MOJIUTHKH FOCYIapCTBa;

D. xonmu4vecTBa BHINMOIHAEMBIX pA0OTHUKAMU (PYHKITHH;

E. srama >kxu3HeHHOro [UKJIa, HAa KOTOPOM HaXOAUTCS OpraHru3alms.

67. CyIMHOC'mb Memooa Mamemamuueckozo MooeJlMPOGaHM}l Kak cnocoba cmpamezuu4eckozo
RPOCHO3UPOGARUA 6 CMPAMECUUECKOM YRPAB/ICHUU REPCOHATIOM:

A. IPOTHO3MPOBaHUE MOBEIACHNUS UM Pa3BUTUS 00BEKTa B OyAyILEM 10 TEHAEHIUAM €T0 OBEACHUS B
IIPOILIIOM;

B. panmoHanbHOE COYETaHHE METOMIOB € LENbIO NOBBIIIEHUS TOUHOCTH IIPOTHO3UPOBAHUS, CHY)KEHHUSI 3aTpaT
Ha Hero;

C. onucanue mamemamuyecKumMu Memooamu npoyeccos 0Jis YCMaHOBIEHUs KOIUYECBEHHBIX U T02UYECKUX
3a8UCUMOCMET MeNCOY PAZTUYHBIMU INEMEHMAMU CUCTEM;

D. mony4eHue YMCIEHHBIX PEILICHUH pa3IMYHbIX 33124 IIPU HOMOLIH I'paMuECKUX MOCTPOSHHH,
3aMEHSIOIINX C HEKOTOPHIMU NPUOIMKEHUAMH aHATMTUYECKHUE OTICPALIH;

E. BBIpaboTKa KOJUIEKTUBHOTO MHEHHS TPYIIIIHI CIICITUATUCTOB B JAHHOW O00JIACTH.

68. Umo u3 nepeuuciennozo A61a1emca 6UOOM Op2aHU3AYUOHHO20 6030€ICMBUS U YaAULe 6Ce20
HANpaeleHo Ha onepamueéHoe pecyiupoeanue ynpaesjieH4ecKozo npoyecca 6 KopomkKue Cpoku u
NPeOHA3HaAYeHOo 01 0ZPAHUYEHHO20 YUCA COMPYOHUKOE?

A. npukasz;

B. pacnopsoxenue;



C. uncmpyxyus;
D. macrapieHmue;
E. BeIrOBOp.

69. Memoovt MeneOdrcMenma OmaudarOmca 00U om 0py2020 ceoeii:
A. naBHOCTBIO pa3paboTKy;

B. cTpykrypoii;

C. MomusayuoHHoU XapakxmepucmuKol.

70. Kauecmeennvie nokazamenu r¢ppexmuenocmu exnrovawom:
A. nogvluierue xeanupurayuy MeHeoicepos

B. YPOBEHb Opcaruzayuu K)yJjlbm)ypbol

C. cokpaieHe TpyA0eMKOCTH yIIPaBICHHS

D. COKpallICHUEC YUCICHHOCTHU

71. Cmpamezuueckoe nianuposanue — Imo:
A. npoyecc svibopa yeneii

B. mporiecc BBIOOpa CTPYKTYPHI

C. mporecc BeIOOpa penieHuit

72. Cmpamezuueckue nianvl pa3padoamviéaomcs:
A. B ipenenax MODKHOCTHBIX MTOJTHOMOYHI

B. B npenenax OTAEIbHOTO MOAPA3ACICHUS

C. obwegupmennvimu ycunuamu

73. Ha npouecc nnanuposanus eausarom:
A. enewnss cpeoa

B. BHyTpeHHsIs cpela

C. KynbTypa GUpMEI

74. Koppekmupogeka yeneii npou3eo0umcs:
A. 710 BBISIBIIEHHUS CTENEHU JOCTIKEHUS 11eJIei
B. nocne svisisnenus oocmusicenus ueﬂeﬁ

C.B MponecCe BbIABICHUSA JOCTHXXCHUA ueneﬁ

75. Peanuzayua yenei npedycmampugaem:
A. 3aKpenjierue ueﬂeﬁ 3a KACObIM UCNOJIHUMENEeM
B. ycmanoenenue epagpuxa evinonnenus pabom

C. KOHTpOJIb BBIIIOJIHEHHUSI LIeIEH

76. Opzanu3zauusn 6 MmeHeOMHcMeHme NPeOCmaesisiem:
A. KOHKpemHYyI0 popmy 00vbeduHenus

B. o6benunenue GyHKmi

C. o0beauHeHUe pereHnit

77. Cmpykmypa ynpaeieHus — 3mo:
A. Konuuecmeo ypogneti u noopasoeieHut
B. xonuuecTBO COTPYTHUKOB

C. KOJIMYECTBO yNPABICHYECKHUX MIPOLEAYP

78. Ilpu cozoanuu cmpykmypol ynpasieHus yuumauléaom:
A. uyucnennocmo ynpaejien4ecKkoeco annapama

B. HOpMYy ynpaBisiemocTH

C. npsamvle u obpamuvle céia3u

D. IO/KHOCTHBIC HHCTPYKIIUH



79. Ecnu mul paccmampueaem ynpagienue KaKk cCO60KynHOCHb An20pUmMU3UpPOCaHHbIX
oelicmeuil: NJ1aGHUPOBAHUA, OP2AHUZAUUU, MOMUEAUUU, KOHMPOA, — MO MAKAA MOYKA 3PeHUs
0yoem coomeemcmeosams nO0X00y 6 MEHEOHCMEeHme:

A. opraHu3alliOHHOMY

B. npoyeccrnomy

C. cuTyalluoHHOMY

80. Cosokynnocms npuemos u cnoco6oe yeieHanpasieHHo20 6030elcmeus Ha
nPoOU3600CMEEHHBLIL KOIEKMUG UTIU OMOETbHO20 PADOMHUKA C Uelbl0 noOyOums ux
cogepuiams onpedeneHHnble 0elicmeus 8 UHMeEPecax NPeOnPUAMUA — IMO:

A. METOABI MOTHBAIIUU,

B. memoowr ynpasnenus;

C. MeToibl IPUHYKICHUS.

81. Ocnoenvim ozpanuuenuem npu vlO0pe AOMUHUCIMPAMUBHBIX MEMOO08 AGNACMCA
HEe00X00UMOCmb UX COOMBEMCMBUSL:

A. npasosvim Hopmam;

B. ycraBy npennpustus;

C. MOpaJbHO-3TUYECKUM HOpMaM

82. Aomunucmpamuenvie Memoosvt ROOPA30ENAIOMCA HA:
A. opeanusayuonnsie, pacnopsoumensivle, OUCYUNIUHAPHbLE;
B. o6s3arenbHbIe, HEOOs3aTEIbHbBIC,

C. ¢yHKUMOHANBHBIE, TPABOBBIE, YCIOBHEIE.

83. Ocnogenvie npeumyuiecmea aOMUHUCIMPAMUBHBIX MEMOO0E:
A. TpeOyIoT 00s3aTenbHOro 0OpMIICHHSI BCEX TPUHUMAEMbIX PELICHU;
B. mpuBOIAT K KOHLIEHTPALIMH BIIACTH;

C. obecneyusarom 8blOpanyIo MexHON02UIO NPOU3BOOCMEA U YNPAGLEHUSL.

84. Moscno evioenums ... ypoeHs NPUMEHEHUA IKOHOMUUECKUX MEM 0008 YNPABICHUA:
A. nBa;

B. mpu;

C. dethipe.

85. Ixonomuueckasn momueauus nepconana He OCHoébvleaemcsa Ha:
A. mrpadax;

B. BbIMIaunBacMbIX HAIOTaX;

C. gvieosopax.

86. I'nasnasn ueinb npUMEHeHUA COUUANIbHO-NCUXO0102UTUECKUX Memooos — ImMo:

A. JIOCTIDKEHHE BBICOKHX (DMHAHCOBBIX PE3YJITATOB KOMIIAHUY;

B. gopmuposanue 6 xonnexmuse noroxicumenbHo20 coyuanbHO-NCUXON02UYECKO20 KIUMAMNA,
C. ycTaHOBKa CTPOTOM JUCIUITIINHBI B KOJIJIEKTHBE.

87. benumapkunz — mo ...
. KOHIIETIINS KOHKYPEHTOCIIOCOOHOCTH
. HalipaBJICHUC KOHCAJIAWHTA
. npoyecc Ha.XO.?fC()eHMﬂ U USYHUEHUA CAMbBLX JIYUIUUX U3 U3BECMHbIX M€m0()06 66()€H1/l}l 6M3H€Cd
. IporpaMma Juisl yIydIlIeH!us Ka4ecTBa
IMOUCK KOHKYPECHTHOI'O IIPEUMYIIICCTBA

Mo 0w

88. /lna ueco nyyscen SWOT-ananu3z?



A. 07151 6bIs67IEHUSL CUTLHBIX U CAOBIX CMOPOH OP2AHUAYUL, A MAKICE OAACONPUSIIMHBIX U HeONa2ONPUSIMHBIX
¢haxmopos snewneli cpeovl

B. 11 BBISBICHHS CUJIBHBIX U CJIA0BIX CTOPOH OPTaHU3AIINY, a TAKKE BO3MOXKHBIX CTpATETUil OpraHu3aluu
Y YIp03 BHEIIIHEH Cpebl

C. ans aHANM3a MOJIOXKEHHSI OPraHU3aIMy B KOHKYPEHTHOM OKPYXKCHHHU.

89. HR-meneoscep — amo cneyuaiucm no ynpasieHuro
A. xaapamu

B. nepconanom

C. uenogeueckumu pecypcamu

90. YIPaBICHUS — 3TO PE3YIbTATUBHOCTh JCSATEIBHOCTH KOHKPETHOU
YIPABJLIIOIENR CUCTEMBI, BBIPAKAIOLIASCA B KOJMYECTBEHHBIX M KAYECTBEHHBIX I10KA3aTEIAX
COCTOSIHUIM 00bEKTa U CyOBbEKTa yIpaBiIeHuUs.

[TpaBuiibHbI O0TBET: P PeKTHBHOCTH

91. Memoowt, npednonazarouiue nepedavy cOmpyOHUKaM c8e0eHull, KOmopbule n0360aAA10M UM
CamocmoameIbHoO OP2AaHU306bl6AMb C60€ NOBEOCHUE U CE0I0 OCAMENbHOCHLb, — INO

. Pa3JIMYHBIC METO/BI CTUMYJIUPOBAHUS

. Memoovl UHPOPMUPOBAHUSL

. METOJIbl YOCIKICHHUS

. METO/IbI 3JIMUHHCTPATHBHOTO TIPHHYXICHHS

. SKOHOMHYECKHE METO/IbI

mgQw

92. Koceennvim xapaKmepom ynpaesieHuecKozo 6030eicmeus XapaKmepusyonca memoosl
A. aAMUHHUCTpATUBHbBIE

B. skonomuueckue

C. coyuanvHo-ncuxonocuyeckue

93. B uem 3akniouaemca mepa ycnexa npeonpuamus 6 «<H060u» IKOHomuke?
. 6 Kanumajauzayuu pblHKa

B TIOJTyYSHHUH TTPUOBLITH

. B YBCIIMYCHUU COOCTBEHHOT'O KalluTaja

. B IIAPTHEPCTBE

oNw >

94. Umo u3 nepeuuciennozo OMHOCUMCA K OCHOGHBIM AKMUBAM, NO3GONAIOUUM I heKmusno
06pa6ambl3amb, 2eHepupoeéamsp U UCnOJ1b306amnmbp 3nanuna?

UHMELIeKMYanbHble CHOCOOHOCMU OMOENbHBIX JT00ell U KOJLIeKMUBO8

. TIPOU3BOJICTBEHHBIE PECYPCHI

. KOMMEPYECKHE PECYpPChI

. TEXHUYECKHE PECYPCHI

OOw~

95. Uem 60 mHozom onpedensemca Ipghpekmusnocms d6usneca?
aghpexmuernocmvio MenedHcMeHma 3HaHUll

. 90 (HEeKTHBHOCTHIO MAPKETHHTOBEIX UCCIIEI0OBAHUNA

. CIIPOCOM Ha HNPOIYKLIHUIO

. TNIAHUPOBAaHHEM M OpraHu3alell MPOU3BOICTBA

COw~

96. Kaxoit no0xo0 K oyeHnke pazeumus cCOmpyoOHUKo8 Aeisi1emcs Hauboiee npooyKmueuvim?



A. nycmv compyOHUK NPUHSLL HENPABUILHOE peulenue - emy 00bICHAN, YMO OHO He NPpugedem opeanu3ayuio
K JicesiaemMoll yeau, u NONPOCIm CamoCmosIMenbHo Hatimu 0py2oli 8apuanm, Komopwiil byoem 6vico0eH U OJis
He2o, U 01 8cell KOMNaHUuu

B. «xopor1io - mioxo», «IpaBUIBHO - HEMPABUIBHOY

C. oba momxo/a paBHO3HAYHEI

97. Umo sasnsaemca camvlm MOUWHBIM PeCypcom aroooil opzanuzayuu?
A. nmoou

B. neusrun

C. mponykuus

D. nuBecTHIMU

98. Umo sagnaemcs nepevim u 6arcHeuMuUM U3 PaKmopos «Ho80u IKOHOMUKU)?
UHmen1eKkm u 3HaHuA

. IIEpEMEHBI

. Tao6anu3anus

. IEHbI'!

[wN@NveltN

99. Memoowvt meneodrcmenma OmaudaOmMcsa 0OUH om 0py2020 ceoeli:
a) 1aBHOCTHIO Pa3pabOTKH;

0) CTPYKTYpOii;

8) MOMUBAYUOHHOU XAPAKMEPUCTNUKOU

100. Cucmema npasun u npouedyp peuieHuUs pa3IUdHBIX 3A0ay¥ YHNPAGICHUA C Ueblo
obecneuenus Ihhexmuenozo pazeumusn opzanuzayuu — Mo

A. 337241 MEHEIKMEHTA

B. mponBimkeHre ToBapa Ha pPhIHKE

C. pe3ynbTaThl JeSTEIBHOCTH

D. memoowi menedscmenma

E. dyHkimu ynpaBneHus

IIpumMepHBbIii NepeyeHb BOMPOCOB K MPOMEKYTOYHOM aTTeCTAIlUHN:

1.  MeHemkMeHT: OTIIHYHS OT OM3HECA U MIPEIIPHHIUMATEIbCTBA.

2. Crpykrypa ynpasieHuecKoro nepconaia mo Ilapconcy.

3.  VYpoBuu ynpasienus 1o J[pykepy.

4. Cucrema NOArOTOBKU MEHEIKEPOB.

5. Ponu menemkepa mo MuHnoepry.

6. CoBpeMeHHbIC HANIPABICHHS PA3BUTHUSI IPAKTHKNA MEHEKMEHTA.

7. Bkuan qpeBHUX [MBUIIM3AINI B pa3BUTHE MPAKTUKU YIIPABICHUSL.

8. Brxuag MakuaBeiuu B pa3BUTHE MPAKTHKHU YIIPABICHUS CPEIHEBEKOBBIMIOCYIaPCTBOM.
9. UlIkosbl MEHEHKMEHTA, X XapaKTePHbIE 0COOCHHOCTH M BKJIA/I B PA3BUTHETCOPHHU YITPABICHHUSL.
10. TIporeccHslii MOAX0/ K YIIPaBICHHUIO, 001He YHKIIUH YIIPABICHHs, UXXapPaKTePHUCTHKA.
11. BsaumopeiicTBue GyHKIMI B IIPOIECCE YIIPABICHHS.

12. ®yHKIMYE ClIEHATH3ANH CHCTEMBI YITPABICHHUS.

13. CucremHslii OAXO/ K YIPABICHHIO IPEAIPHATHEM

14. Cucrema, ee CBOICTBa, yCIIOBHUSI YIIPABISIEMOCTH.

15. XapaxTtepucTrka MPOMU3BOACTBEHHON CHCTEMBI.

16. OcoGeHHOCTH CIOKHBIX CHCTEM YIPaBIICHHS.

17. Tpuauune! GyHKIIMOHUPOBAHUS PAIIMOHAILHON CHCTEMBI YIIPABIICHHUSL.

18. Tunonorus ynpapieHUECKUX PEIICHUIA.

19. Cxema npunsaTHs panroHaabHOro pemenus I'. CaitmoHa.



20. TIpomecc MOIEIUPOBAHMUS YIIPABIECHCKON CUTYAIIHH.

21. Twunsl Mozenei, MPUMEHSIEMbIX B YIIPABICHHH.

22. BromKeTHbIC MOJICITH K OCOOCHHOCTH WX UCTIOIb30BaHMUS B YIIPABICHHUH.

23. CraTucTHYeCKHe MOJIEIHU B YIIPABICHUH.

24. Monens "nepeBo pemeHus".

25. Merox IUCKOHTHPOBAHUSI H KOMITAYH/IWHTa B IPUHSATHHA HHBECTHIINOHHBIXPECIICHHUIA.
26. Mozens TOrHCTHYECKOTO IIpoIiecca.

27. MynbTUIPOIYKTOBBIC MOIETH 0€3yOBITOYHOCTH U HOPMATbHONPEHTA0ETLHOCTH.
28. Kosdpduument OexHepa ¥ METO BEKTOPHOTO TIPOTHO3UPOBAHHMS BIPUHSATHH KCTPEHHBIX PEIICHHUIA.
29. Crparernyeckuii MCHEDKMEHT, €ro OTIHYHS OT OTIEPATUBHOTO.

30. CrpaTeruu ¥ MUCCHS TIPEAIPUATHS.

31. DramoHHBIE CTPATETHH Pa3BUTHS OM3HECA.

32. Crpareruu koukyperuuu M. [Toptepa.

33. TIupammuma CTpaTErMyecKoro IIaHNPOBAHUSL.

34. Crpareruu BXOXK/ICHHUS B PhIHOK.

35. SWOT - aHanus - 1enu u pe3yabTaThl IPOBEICHHSL.

36. Marpuia Boctorckoii koHcantuaroBoit rpymibl (BKD).

37. Matpuna "Maxk-Kuncu".

38. DkcroHeHTalbHASI KPHBAsi COOTHOLICHUS] 00BEMOB TIPOU3BO/ICTBA MY/IEIbHbIX 3aTpar.
39. Marpuia "npoayKis - phIHOK".

40. OpraHu3anMoHHAs CTPYKTYpa YIIPABICHHS U €€ JICMCHTBIL.

41. WepapxudecKue CTPYKTYPbI YIIPaBICHHS.

42. JIMBU3HOHATBHBIC CTPYKTYPhI YIIPABICHHUSI.

43. AnanteBHBIE CTPYKTYPbI yIIPABICHHSL.

44. KsasuuepapXHueCKHe CTPYKTYPHI yIIPABICHUSL.

45. PyKOBOJCTBO U JINIEPCTBO, HCTOYHUKH BIIACTH PYKOBOIHUTEIIS.

46. Teopuu JTHUAEPCKUX KAYECTB, XapU3MATHIECKHE TEOPHH JINIEPCTBA.

47. TloBeneHYECKHE TEOPHH JIUIEPCTBA.

48. TlpoueccyaibHble TEOPUH JUISPCTRA.

49. KoMMyHHKAIUH, THIIHI KOMMYHHKAIHH.

50. KoMMyHHKAIMOHHBII TPOLECC, THITHI KOMMYHHKATOPOB.

5. MeTO}II/I'leCKHe MaTepHuaJibl, ONPEACTAIOIIINEC MPOUECAYPLI OCHUBAHUA HHAUKATOPOB NOCTHUKCHUSA
KOMIICETCHINH

Crneunduka  ¢GoOpMUpPOBaHHS  KOMIETEHUMH W  HUX  HU3MEpPEHUE  OMpedernsercs
CTPYKTYpUPOBaHUEM UH(OPMAITUU O COCTOSTHUU YPOBHS MOATOTOBKH 00YUYaIOIIUXCS.

Anroput™bl 0TOOpa M KOHCTPYUPOBAHUS 3aJaHUM IS OLIEHKH JOCTHKEHHUI B TIPEeIMETHON
o0yacTH, TEXHHWKA KOHCTPYMPOBAaHUS 3aJlaHUM, CIOCOOBI OpraHu3allid W TPOBEICHUS
CTaHJaPTU3UPOBAHHBIN OIEHOYHBIX MPOIEAYpP, METOMUKA IIKATTMPOBAHUS U METOJIbI 00pabOTKH U
WHTEPIPETAINH PE3yIbTaTOB OLICHUBAHUS MO3BOJISIOT 00YYaAIOIMUMCS OCBOUTh KOMIIETEHTHOCTHO-
OPUEHTHPOBAHHBIE IPOTP aMMBbI AUCIUILINH.

®opMUpPOBAHHE KOMIETEHIIMI OCYIIECTBIIAETCS B XOAE BCEX BHUJIOB 3aHATHM, MPAKTUKH, a
KOHTPOJIb UX CPOPMUPOBAHHOCTHU Ha ITalle TEKYIIEH, MPOMEKYTOYHONU U UTOTOBOM aTTeCTaIUH.

OrneHrBaHMe 3HAHUN, YMEHUH ¥ HABBIKOB IO YYCOHOU TUCITUTIIIMHE OCYIIECTBIISETCS
MOCPEACTBOM HUCIOJIb30BAHUS CIEAYIOLIMX BUIOB OLICHOYHBIX CPECTB:

- OMPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a7aHuUs U1l IPAKTUYECKUX 3aHATUH;

- CUTyallMOHHbIC 3a/1aHU;

-KOHTPOJIbHBIE PabOTHI;

- KOJJTOKBUYMBI;

-HamucaHue pedepara;

-HaIlUCAHUE ICCE;



- pEIlIeHNE TECTOBBIX 3a/IaHUM;
- DK3aM€EH.

Onpockl 10 BEIHECEHHBIM HA 00CY K/1eHHe TeMaM

YCTHBIE ONpPOCHl TMPOBOAATCS BO BpEeMs MPAKTUYECKUX 3aHATHA W BO3MOXHBI TIPU
MMPOBCACHNHN AaTTCCTAllMM B KaUCCTBC JOIOJHUTCIBHOI'O0 MCIBbITAHUA IIPU HCAOCTATOYHOCTU
pe3ysIbTaTOB TECTHPOBAHUS U PEIICHUS 3a1aHuil. Bompockl onpoca He TOJHKHBI BBIXOAUTH 33 PAMKH
OOBSIBIGHHOW JUIsI JAHHOTO 3aHSATHS TEMbI. YCTHBIE ONPOCHI HEOOXOAMMO CTPOMTH TaK, YTOOBI
BOBJICYh B TEMY OOCYKICHHS MaKCHUMAJIBHOE KOJHYECTBO OOYYAIONIMXCS B TPYIIIE, MPOBOIUTH
napajuieid ¢ YK€ TPOHJICHHBIM Yy4eOHBIM MAaTEepHAIOM MaHHOW TUCIHUIUIMHBI M CMEXKHBIMU
KypcaM#, HAaXOJIUTh yJauyHble MPUMEPbl U3 COBPEMEHHOW JIEHCTBHTEIBHOCTH, YTO YBEIUYHBACT
3¢ (HEeKTHBHOCTH YCBOSHUS MaTepraia Ha aCCOIUAIUSX.

OCHOBHBIE BOIIPOCHI IS YCTHOTO OIpOCa JOBOMATCS IO CBEACHHUS CTYICHTOB Ha
NPEABIIYIIEM TPAKTUYECKOM 3aHATHUH.

[TucbMeHHBIC ONMPOCHI TMO3BOJIIOT IPOBEPUTH YPOBEHb MOJTOTOBKH K IPAKTHUYECKOMY
3aHATHIO BCEX 06yqa}0mnxcsl B I'pymnmne, nmpu 3TOM OCTaBJIsAA AOCTATOYHO y‘IC6HOF0 BpPCMCHU JIA
UHBIX (POpPM TENarormyeckor ACATEIBHOCTH B PaMKax JaHHOTO 3aHATHS. [IMCBbMEHHBIH OIpOC
NPOBOIUTCS 0€3 TpeaynpexIeHHs, YTO CTUMYJIHPYET OOYYalommMXcsi K CHCTEMaTHYeCKOU
MOJITOTOBKE K 3aHATHSIM. BONpOCH! Jisi ompoca TOTOBATCS 3apaHee, GOPMYIHPYIOTCS Y3KO, 1a0bl
o0yJaromuicss uMel OOBEKTUBHYIO BO3MOKHOCTH TIOJHOIICHHO €r0 OCBETHTHh 3a OTBEIECHHOE
BpEMs.

IIncemennbIe OITPOCHI uenecoo6pa3Ho INPpUMCHATH B LCIAX IIPOBCPKU YCBOACMOCTHU
3HAYHUTEIBHOTO 00beMa yueOHOro MaTepuaia, HalpuMep, BO BpeMsi IPOBE/ICHUS aTTECTALINH, KOT1a
HE00X0IMMO MTPOBEPUTH 3HAHUS 00YUAIOIIUXCS IO BCEMY KYPCY.

[Tpu onieHKe OMPOCOB aHATU3Y TOUICKHUT TOYHOCTh (POPMYIMPOBOK, CBA3ZHOCTh U3JI0KCHUS
Marepuaia, 000CHOBAaHHOCTb CYXKICHHUH.

Pemienue 3aianuii (Keic-MeToaAbl)

Pemienue keiic-MeTOI0B OCYLIECTBISIETCA C LIE€bI0 MPOBEPKU YPOBHS HABBIKOB (BJIAaJCHMIA)
oOyuyaromierocss M0 MPUMEHEHUIO COJIEP)KaHUS OCHOBHBIX MOHATUH M TEPMHUHOB JUCHUUILIMHBI
BOOOIIIE U KaX/1011 €€ TeMbI B YACTHOCTH.

OO6yuatommemycsi OOBSBIISIETCSI YCIOBHE 3a/IaHHs], PEIICHHUE KOTOPOTO OH H3JIaraeT, Ju0o
YCTHO, JTMOO MUCBMEHHO.

O} PexTUBHBIM HHTEPAKTUBHBIM CIOCOOOM pEIICHUs 3aJaHUs SBJISETCS COIMOCTABIICHUS
pe3yJIbTaTOB pa3pelIeHns OJJTHOTO 3aJaHus ABYMs U 00jiee MaJIbIMU TpYIIaMHi 00y4daroLIuxcs.

3amaun, TpeOyrolMe HW3YYEeHHUsS 3HAUYUTEIBHOIO 00beMa, HEoOXOJUMO OTHOCUTHh Ha
CaMOCTOSITENIbHYI0O padOTy CTYIEHTOB, C HENPEMEHHbIM pPa300poM pe3yjibTaTOB BO BpeMs
NPAKTUYECKUX 3aHITUA. B 1aHHOM cilydyae pelieHrne CUTYyalMOHHBIX 3aJad € T[IIyOOKUM
000CHOBaHMEM JIOJKHO MPEACTABIATHCS Ha MPOBEPKY B MMCbMEHHOM BUJIE.

[Ipu onenke peuleHus! 3aJlaHUN aHATU3UPYETCS MOHMMaHUE OOYy4aroIIMMCSI KOHKpPETHOM
CUTYallu{, MPABUIBHOCTh €€ MOHUMAaHUS B COOTBETCTBUU C U3y4aeMbIM MaTE€pPHaJIOM, CIIOCOOHOCTh
000CHOBaHHS BBIOPAaHHOM TOYKHM 3peHHs, TNyOWHa MpPOpadOTKH paccMaTpPUBAEMOIo BOIIpPOCa,
YMEHHMEM BBIIBUTH OCHOBHBIE ITOJIOKEHMSI 3aTPOHYTOT0 BOIIPOCA.

Pemrenue 3aanuii B TecToBOM (popme

HpOBO}II/ITCSI TECTUPOBAHUEC B TCUCHUC NU3YUYCHUA JUCIHUITIIMHBI

He menee uem 3a 1 Hexmenmo 10 TECTUPOBaHUS, NPENOJABATENb JOJKEH ONpPEIETUTh
06y‘I&IOHlHMCSI HUCXOJHBIC NAaHHBIC JIA MOATOTOBKHM K TCCTHPOBAHUIO: HA3BATh pa3acCiibl (TeMI)I,
BOIIPOCHI), IO KOTOPBIM OYyIyT 3aJaHusl B TECTOBOH opMme, TEOpETHUECKHE UCTOYHHUKH (C TOYHBIM
yKa3aHHUEM Pa3ziesioB, TEM, CTaTel) AJIsl HOArOTOBKH.

[Ipy MpoXOXAEHUM TECTUPOBAHHUS MOJB30BATHCS KOHCIEKTaMH JIEKIUW, y4eOHHKaMH, U
WHBIMU MaTepHaIaMH HE pa3penieHo.
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