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1. Ilepeuenpb K010B KOMIETEHIUI, GOPMUPYEMBbIX JUCIHUNJIHHON B Mpoiecce 0CBOEHUs

o0pa3oBaTeIbHON NPOTrPaAMMBbI

I'pynna .
Py - Kareropusi komnereHumni Kona
KOMIIeTeHIIHI
[TpodeccronanbHast IK-5
[TpodeccuonanbHast I1K-9

2. KoMnerennuu u HHAUKATOPLI UX TOCTUKCHUS

Kon
KOMIIeTEHIIUH

®opmyIMpoOBKa
KOMIIeTeHIIHH

HHI[I/IKaTOPLI JOCTHKCHUA KOMIICTCHIIUHN

IIK-5 CnocobeH  OpraHu3OBbIBaTh,
IUTAHUPOBATh u
KOOPAMHUPOBATH ACATEIHHOCTD
CTPYKTYPHBIX MOJpa3zeICHuil
M0 YNPAaBICHHUIO PUCKAMU IS
peanu3anuy  yIpaBIEHUYECKHX
peleHnii B 00JIaCTH pa3BUTHS

OpraHu3annu

I[IK 5.2. OcymecTBiseT MEpONpUSITHS 10
OpraHu3alliil U KOOPAMHAIMH JESTCIbHOCTH
CTPYKTYPHBIX MOJIpa3IeIeHU i ISt
peanu3aly yIpaBICHYSCKUX PEIICHHUH

I[IK  5.3. Ilpoextupyer, aHaJIU3UPYET
OPraHU3aIMOHHYI0 CTPYKTYPY HPEIIpPUSTUSL
U paspabarbiBacT  TPEUIOKCHHUS IO
peanu3aly yIpaBJICHYSCKUX PEIICHHUH

K-9 Crnocoben OpraHu30BaTh
yIpaBJeHHE Pa3IYHBIMU
BUJIAMU JeSITebHOCTU
HnpeanpusaTis (OpraHusanun),
BKJTIOYast OpraHu3aIUIo
BHEIPEHHSI TEXHOJIIOTUIECKUX U
MPOAYKTOBBIX MHHOBALMK WIIH

MpOrpamMMy OpPraHU3alMOHHBIX

IIK 9.1. VwyactByer B  yIpaBIcHHUH
MHHOBAI[MOHHLIMU MIPOCKTaMU c
MPUMEHEHUEM COBPEMEHHBIX HHCTPYMEHTOB
MHHOBAIMOHHOTO MCHEIKMCHTA

[TIK 9.2. Pa3pabaTbhiBaeT MeTOJAbI BHEAPEHUS
TEXHOJIOTHYECKUX i MIPOTYKTOBBIX
MHHOBAILIUM B YIIPaBJI€HUHU OpraHu3alnen

U3MEHEHUN

3. Onucanue NIaHUPYEMbIX Pe3yIbTATOB 00y4eHH s MO AMCHUIINHE

3.1. Onucanue naanupyemuoix pe3ynbmamog 00y4eHus no OUCUUNIUHE

[Tnanupyemble pe3yabTaTbl OOYYEHHUS MO AUCLUIUIMHE MpPEJCTaBIEHbI JIECKPUIITOPaAMH
(3HaHMS, YMEHMSI, HABBIKH).

JleckpunTopei mo 3Hath Ymerb Baagers
AUCHUILINHE

Kon xomMnerenuun IK-5
- 0a30BbIe | - KBaJIM(UIMPOBAHHO | - CTpaTeru4eckuM
(?TaroOHHBIE) (dhopMynpoBaTh WHCTPYMEHTAapHEM,
CTpaTerMu  Ppa3BUTHS | MUCCHIO, UCIOJIB3YEMBIM  TIPH
MIpeNPUATHS; CTpaTernyeckue LeIH | aHallu3e
- KOHKYPEHTHBIE | U 3a/1a4M | CTPATETUYECKUX
CTpaTeruu OpraHM3alliM, a TAKXKe | aAIbTEPHATUB U BHIOOpE
OpraHM3aIuiy; TBOPYECKU CTpaTEeruy,
-OCHOBBI pa3pabatbiBaTh HaIpPaBJIEHHBIX Ha
CTPaTErMYECKOro CTpaTEruuecKue pa3BUTHE OpraHU3ALNH
aHau3a, pa3paboTKu U - HaBbIKAMU




OCYILIECTBIIEHUS IJIaHbl, [POTrpamMMBbl | CTPATErMYECKOIO
CTpaTeruu pa3BUTHS, IUTAHUPOBAHMS Ha
OpraHu3alui, -OIpeNEATh OCHOBE aHaJIM3a
HaIpaBJICHHOM Ha | KOHKYpPEHTHBIE (GakTOpOB BHYTpEHHEH
obecrieyeHne [IPEUMYIIECTBA U BHEIIHEW cpelibl;
KOHKYPEHTOCIIOCOOHO | OpraHu3aluu ul- METOIaMHU
CTH pa3pabaTbIBaTh CTPaTErnyeCcKoro
- OCHOBHBIC JTallbl U | KOHKYPEHTHBbIE IUTAHUPOBAHMUS u
npouecc  pa3pabOTKH | CTpaTeruu; IIPOrHO3UPOBAHMUS;
CTpaTeruu - HPUMEHSTD | _ HABBIKAMM
OpraHu3aluiy; METOJIUKH paspaGoTKH .
- OCHOBHBIE (DAKTOpBI | CTPATETUYECKOTO peATH3AIIH CTPATErHi,
MaKpOCpPEIbl U METOBI | aHAJIN3a, pa3pabOTKH HATIPABIICHHBIX Ha
aHanm3a BHEIIIHETO | U OCYIECTBIEHUA | 1 onpyryre opramusamm
OKPY>KECHHUS. CTpaTeruu

OpraHu3alui,

HaIlpaBJICHHOU Ha

pasBuTHE

OpraHu3aIuy;

- pazpabarbiBaTh W

OCYILECTBIAT

CTpaTeruu

OpraHu3alui,

HalpaBJICHHbIE Ha

pa3BUTHE

OpraHu3aluu

Kon xomnerenuun IK-9

- NIPUHIUIBI U METOJBI | - BECTH INOATOTOBKY | -HABBIKAMHM  aHAJIM3a
CTpaTErnyecKoro cOaaHCUPOBAaHHBIX B3alMOCBS3€H  MeXIy
IJIAaHUPOBAHUS; YIPaBIECHUYECKUX (bYHKINOHATBHBIMU
-BU/IbI pelLIeHu; CTpaTerusMu
(GYHKIMOHATIBHBIX - aHAJIM3MPOBaTh | KOMIIAHW;
CTpaTeruii KOMIaHui; | B3aUMOCBSI3U  MEXIY | - aHAJIN3UPOBATh
-OLIEHKY (YHKIMOHATBHBIMU B3aMMOCBSA3U  MEXIY
3¢ deKTUBHOCTU CTpaTETUAMU (GyHKIIMOHATBHBIMU
MIPUHSATHS KOMIIAHUM C LEJIBI0 | CTPaTerusiMu
YIPaBIEHYECKUX MIOATOTOBKH KOMITaHU;
pelLIeHNni, BKJIFOYasl | cOalaHCUPOBAHHBIX - METOJaMH IPHUHSITHS
OpraHU3AINIO YIPaBICHYECKUX 3¢ PeKTUBHBIX
BHEJPEHHUS pELIeHNI; YIIPaBICHUYECKHUX
TEXHOJOTMYECKUX W | -OpraHU30BaTh pelieHni
IIPOYKTOBBIX yIpaBJIEHHE
MHHOBAIMI WIH | pa3NUYHBIMU  BHJIAMU
IIPOrpaMMy JESATEIbHOCTH
OpraHU3aIOHHBIX MIpeANPUATHS
U3MEHEHUN (opranuzanun),
- METO/bl aHalu3a W | BKJIIOYas
OLICHKHU OpraHU3aIHIo
s¢dexTuBHOCTH BHEJIPEHUS
YIPaBIEHUYECKUX TEXHOJOTMYECKUX U
pELICHUH, BKJIIOYasl | IPOAYKTOBBIX




OpraHu3aIuio MHHOBAaIUH 581078
BHEPECHUSA porpamMmy
TEXHOJOTMYECKUX U | OpraHU3alMOHHBIX
MPOIYKTOBBIX W3MCHEHHI
MHHOBAIMN WU

MporpamMmmy

OpraHU3alMOHHBIX

H3MCHEHUH

4.MecTo TMCHMILUINHBI (MOYJIs1) B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

Hucrunnuaa «CTpaTernyeckuii MEHEDKMEHT» OTHOCHTCS K 4YacTH, (GopMuUpyemMoi
Y4aCTHHKaMHU 00pa3oBaTeNbHBIX OTHOIIEHUH yueOoHoro miana OITOIL.

JlaHHas JAWCUMIUIMHA B3aUMMOCBSI3aHAa C  JAPYTMMU  JUCHUIUIMHAMM, TAaKUMH Kak:
«OmnepaoHHbIN MCHEIKMEHT, «/IHBECTHIIMOHHBII aHaJIu3, «IIpou3BOICTBEHHBIN
MEHEKMCHT).

N3ydyeHne NIUCHUIUIMHBI TMO3BOJIAT OOYYAMOIIUMCS PEaTH30BBIBATH MPOQPECCHOHATBHBIE
KOMITETCHIIMH B IPO()ECCHOHATILHOM JCSITEIIBHOCTH.

B pamkax ocBoeHUs mporpamMmbl OakajiaBpuaTa BEITYCKHHKHU TOTOBSATCS K PEIICHUIO 33]1a9
npoecCHOHANBHOM ~ JEATENbHOCTH  CJIEAYIOIIMX THIOB: HH(OPMAalMOHHO-aHAIUTUYECKUH,
OpraHU3alMOHHO-YIIPABICHYECKU .

[Ipodune (HampaBIEHHOCTH) MPOTPaMMBbl YCTaHOBJIICHA MyTeM €€ OpUeHTaluH Ha cdepy
PO eCCHOHAIBHON JESTEIHHOCTU BBIMTYCKHUKOB: MEHEHKMEHT OpraHu3aliui.

5.00neM TUCHMILIUHbI

Dopma odyuenusn

Buowvi yueonoi paoomot Ouno-3aounas c
Ounasn Ouno-3aounan
npumenenuem /[OT
Obwan Tpynoemkocts: 3/108 3/108 3/108

3a4CTHBIC CI[I/IHI/II_IBI/‘-IH.CBII

KonraktHasi pa6ora:

3aHATHA NEKIIMOHHOTO TUIIA 10 8 2
3aHATUS] CEMUHAPCKOTO TUTIA 10 8 8
[TpomexyTouHas aTTeCTaIus: 0.1 0.1 0.1
3auer ' ' ’
CamocrositesibHas padora (CPC) 87,9 91,9 97,9

6.Conep:kanue TUCHMIUVIMHBI (MOIYJIfI), CTPYKTYPUPOBAaHHOE MO TeMaM / pa3jejaM ¢
yKa3aHHeM OTBEJE€HHOI0 Ha HHX KOJIHYECTBA AKAJAEeMHYECKHX 4YacOB M BHUIOB Y4eOHBIX
3aHATHI

6.1. PacnpenejieHue 4acoB 10 pa3jaeamM/TeMaM W BHIaM PadoThl

6.1.1 Ounas ¢dopma o0OyueHUs

Buabl yyeOHoii padoTsl (B yacax)

Ne Pa3nea/Tema
w/n KonTakTHas padorta Camocr
3ausTus 3aHATHS CEMHHAPCKOI0 THIIA of-
JICKIIMOHHOTI'0 TeJbHasA
THIIA pabora
Jlexyu | Unvie | Ilpakm | Cem | Jlabo- | Unvie
u yueOHble| uuecku | umap | pamo | 3aHs-




3AHAMUA

e
3aHAmMu
A

bl

DpHble
pab.

mus

[Ipenmer u 3amaun Kypca.
Konnemus
CTpPaTEru4ecKoro
yYIpaBJICHUS

12

Crpyktypa u
mporecca
CTpaTErn4ecKoro
yIpaBJICHUS.
CTpaTEernyecKoro
YIIPaBJIECHUS

YPOBHU

Monenn

11

Crparerusi nmpeanpusTHs..
Knaccudpukanus
cTpaTerum

11

Crparerunueckoe
IUTAHUPOBAHHUE B CUCTEME
CTpaTErnyecKoro
MEHEDKMEHTa

11

Crparernueckuili aHamus:
aHaJInu3 BHEIITHEH Hu
BHYTPEHHEHN cpensl.
Mertonsl

CTPATETUYECKOT0 aHaIN3a

11

Crpateruyeckoe
yIpaBJIeHUE u
KOHKYPEHTOCIIOCO0-
HOCTb. basoBsie
KOHKYPEHTHBIE CTPaTeruu

9,9

Peanuzamus  crparerum.
Jlnnupyromye n3aMeHeHust

11

Crparernueckuit
KOHTPOJUTUHT.
D¢ dexTuBHOCTD
CTPaTETUYECKOTO
yIpaBICHUS

11

[Ipomexxyrounas
aTTecTanus

0,1

Hroro

108

6.1.2 OunHo-3204Hast dopma 00yUeHUS

Ne

n/n

Pa3zpen/Tema

Buabl yyeOHoii padoTsl (B yacax)

KonTakTHas padorta

3augaTusa
JEKIHOHHOTO
THIA

3aHATHS CEMHHAPCKOI0 THIIA

Jlexyu
u

Unvie
yuebHble
3anAmMus,

Ilpaxkm
uvecKu
e

Cem
uHap
bl

Jlabo-
pamo
PpHbLE

Hnuie
3aH5-
mus

Camoct
091-
TCJbHasA
padora




3auamu pao.
A
Tema 1. Ilpenmer wu
3a/1a4uu Kypca.
1 Konuenuus 1 1 11
CTpaTErn4ecKoro
yIPaBJICHUS
Tema 2. Crpykrypa u
YPOBHHU nporecca
CTpaTErn4ecKoro 1 1 13
2. | ynpaBieHHs. Monens
CTpaTEernyecKoro
yIpPaBJICHUS
Tema 3.  Crparerus
TIPEATIPUSTHS. 1 1 12
3. | Knaccudukanus
cTpaTeruu
Tema 4. Crparteruueckoe
IJITAHUPOBAHUE B CHCTEME 1 1 13
4. | cTpaTeru4eckoro
MEHEKMEHTA
Tema 5. Crparernyeckuii
aHallM3: aHAJIU3 BHEIIHEHN
5 |1 BHYTPEHHEH  Cpeqbl. 1 1 11
" | Metoast
CTpaTEernyecKoro aHaamsa
Tema 6.
Crparernueckoe
6. | ympasienue u 1 1 9.9
KOHKYPEHTOCIIOCO0-
HOCTb. bazoBbie
KOHKYPEHTHBIE CTPaTeruu
Tema 7. Peanuszauus
7 | crparernu. Jlunupyromme 1 1 11
W3MEHEHUS
Tema 8. Ctparerndeckuii
KOHTPOJIIUHT.
8 OddeKkTHBHOCTH 1 1 11
CTPAaTETUYECKOTO
yIpaBJiIeHUS
IIpomexyrounas 01
aTTeCTalus ’
Uroro 108
6.1.3 Ouno- 3aounas gpopma 0dyuenusa ¢ npumenenuem /10T
Buasbl yuedHoii padoTsl (B yacax)
Ne Pa3nen/rema
o/ KonTakTHass padora
3anaTus 3ansaTus cemuHapckoro tuna | Camocr
JIEKIIUOHHOT O os1-
THIIA TeJIbHAsA




Jlexyu | Unvie | Ilpakm | Cem | Jlabo- | Hnvie | padorta
u yuebOHvle| uuecku | umap | pamo | 3aHs-
3auamusl e bl pHble | mus
3aHAMU pab.
5

Tema 1. Ilpenmer wu
3aJa4n Kypca.
Konuemmus 1 12
CTPAaTETUYECKOTO
yIpaBiICHUS

Tema 2. Crpykrypa u
YPOBHHU nporecca
CTPaTErnyecKoro

2. | ynpaBieHHUs. Moneins
CTPaTErnyecKoro
yIIpaBJICHUs

Tema 3.  Crparerus
IPEAIPUATHSL. 9 13
3. | Kimaccuduxamms
cTpaTerum

Tema 4. Crpareruueckoe
IUIAHUPOBAHHUE B CUCTEME
4. | cTpaTeruueckoro
MEHEPKMEHTA

Tema 5. Ctparernyeckuii
aHallM3: aHallu3 BHEIIHEH
U BHYTPEHHEH CpeJpl. 2 12
Metonasl

CTpaTEerMyecKoro aHajuza

Tema 6.

Crparerudeckoe
yIpPaBIICHUE u
KOHKYPEHTOCTIOC00-
HOCTb. bazoBrie
KOHKYPEHTHBIE CTpaTeruu

Tema 7. Peammuzanusa
cTpareruu. Jlugupyromue 1 12
U3MEHEHUS

Tema 8. Ctpaternueckuii
KOHTPOJUIMHT.
DddexTuBHOCTD 1 12,9
CTpaTErnyecKkoro
yIIpaBJICHUs

[Ipomexxyrounas
aTTecTanus

Hroro 2 | | 8 | \ \ | 979

6.2 IIporpaMMa IMCHMILIMHBI, CTPYKTYPHUPOBAHHASA MO0 TeMaM / pa3aejaam
6.2.1Coaep:kaHue JEeKIIHOHHOI0 Kypca

\ Ne \ HanmeHnoBaHMe TeMbI Conep:xaHue JJeKIIMOHHOTO 3aAHATUSA




n/n

(pa3nena) TUCHMILINHBI

Tema 1. Ilpeamer wu | CymHOCTh CTpaTernyeckoro MeHemkMeHTa. OcoOCHHOCTH
3a/1a4u Kypca. | CTpaTeru4eckoro MEHEI)KMEHTA, KaK KOMILIEKCa
Konnennus CTpPAaTErMYECKUX  pPEHICHWM.  OTambl  CTPAaTETHYECKOro
CTPaTErnyecKoro MEHEKMEHTa. Bubl CTpaTernyeckoro yrnpaBieHHUs.

1. | ynpaBnenus Opomronus BHemHed cpenpl. DyHKOHMM CTPaTErHYecKOro

MeHemkMeHTa. [Ikoasl M HOOXOABl K CTPaTErH4eCKOMY
YIPABICHUIO. OBOJIOLUSA CTPATETUYECKOTO MEHEIKMEHTA.
KoHuenmnus crpaTernyeckoro ynpasjeHusl.
Tema 2. Ctpykrypa u | Muccusa u crparerndeckue uend. IIporecc crparernueckoro
YPOBHH npouecca | MeHemkMeHTa. ColiepkaHue U CTPYKTypa CTPaTeruuyecKoro
CTPaTEru4eCcKoro ylpaBJjieHUs (MOJIEJIb).

2. | ynpaBieHus. Mogens | Obure npuHIUIB (POPMHUPOBAHUS CTPATETHH PA3BUTHS

CTPaTErn4eCcKOro IIPEAPUATHS " OCYILIECTBIICHUS
yIpaBJIEHUs CTPaTErnyecKoro yrnpaBJIeHHUsL.
Tema 3.  Crparerus | CymHocTs U OCHOBHBIE OHATUSA. [Toaxomb! K popMupoBanmio
NPEAIPUATHSL. cTpareruil. @akTopel U ycioBUsd (HOPMUPOBAHMS YCIIECLIHOM
Knaccudukanus crpareru. Knaccudukanus crpateruil. YcinoBus BbeiOopa
CTpaTerun CTPATETHH.

3. CylHOCTh U OCHOBHBIE MOHATHS. ba3ucHble (3TaloHHBIE)

CTpaTeruy. YciOBHUsS BbIOOpa CTpaTeruii HHTErpanuu |
muBepcuukanmu. OneHka crpareruil. IlpeumymiectBa u
HEJ0CTaTKU CTPAaTErMYeCKUX aJIbTEPHATUB
Tema 4. Crparernueckoe | DIIEMEHTbl  CUCTEMBI ~ CTPATErMYECKOr0  IUIAHUPOBAHHSA.
I1aHupoBaHue B cucreMme | CTparernueckuil IaH U ero cocrapisitonive. CHCTEMHBIH,
CTPaTErn4eCcKoro IIPOLIECCHBI M KOMIUIEKCHBIM — moaxonbl.  [IpmHnun
4. | MEHEIKMEHTa «yOpaBlIeHUsT MO IeJAM» KaK OCHOBa  YCIIELIHOTO
riaHupoBanus. Cuctema cOanaHCHUPOBAHHBIX MOKa3aTeleH.
AHanu3 CTpYKTYphl yIIpaBJIeHUS
Tema 5. Crparernueckuii | CTpaTermueckuii  aHajau3 — KIIOYEBOM JTall  MOJENIN
aHaJIM3: aHAJIU3 BHEIIHEW | CTpaTeTM4YecKoro  ymnpapieHWs. AHaau3  BHEIIHEW U

5 |1 BHYTPEHHEN Cpelpl. | BHYTPEHHEH Cpebl OpraHu3anuu. MeTobl aHaan3a BHEIIHEN

" | Metonpl u BHyTpeHHeW cpenpl. OTpacneBoii aHanus. IlopTdenbHblit
CTPaTErMYECKOro aHaAJIN3a | aHAIN3
Tema 6. Ponp  crpatermyeckoro ympaBieHHs B OOecrieueHUU
Crparernueckoe KOHKYPEHTOCIIOCOOHOCTH OpraHH3alMH.

6. | yipasienne u | Konkypenrocnocodbnocteto Konkypenius. KoHkypeHTHbIH
KOHKYPEHTOCIIOCOOHOCTb. | MpeumMymiecTBa. Mcrounnku hopMupoBaHHMsS KOHKYPEHTHBIX
ba3oBele KOHKypeHTHBIE | mpeumyiecTB. KonkypeHTHbI anaim3. Monens 5-tu cun M.
CTpaTeruu IToprepa. ba3oBble KOHKYPEHTHBIE CTPATErHH.

Tema 7. Peanuzauus | Peanuzauus crpateruu: o0acTé MPOBENEHUS JTUAUPYIOIINX
crparerud. Jlugupyromue | usmeHeHuil. CTaguu BIIOJIHEHUS CTPATErHH.
WU3MEHEHUS Peanu3zanus kak OCHOBHAsl 4acTh COZEpPX aHUS J1€ATEIbHOCTH
[0 CTPAaTErMYECKOMY YIPABICHHUIO. YCJIOBHUSA YCHEIIHON
v peanuzanuu crpaterud. Tunbsl u3MmeHeHuid. IIpoBenenue
' n3MeHeHuid.  [IpoGiiemMbl  TpoBeNEHHS  CTPATETHYECKUX
W3MEHEHUH.
Crunu  ynpaBieHMsT B CTPAaTErMYECKOM  YIPABIICHUHU.
YrnpaBieHue N3MEHEHUSIMU.
Tema 8. Ctparernueckuil | OCHOBHBIE 1eNM, 3aJaud M (QYHKIUU CTPATErHYecKOro
8. | KOHTPOJIUHT. koHtposutmara. BSC (CCII): ocHOBHBIE MHAMKATOPHI U




D dexTuBHOCTD
CTPaTEru4ecKoro
yIpaBJICHUS

HarpaBJIeHUs] KOHTpOJUTUHTa. CYETHBIE KapTHI.

TakTrueckast u CTpaTeruuecKkas 3P PEKTUBHOCTb.
DKoHOMHUYECKast U coluaibHas ¢ GeKTuBHOCTL. KittoueBbie
(akTOpHI ycriexa opraHu3aIim

6.2.2 Coaepkanue NPAKTHYECKHUX 3aHATHI

Ne HaumeHoBaHue TeMbl Coodeprcanue npakmuuecko2o 3aHAmMuA

n/n (pa3nena) IUCHMILINHBI
Tema 1. Ilpeamer u 3amaun | OCOOGHHOCTH CTPATETUYECKOTO0 MEHEIKMEHTa, Kak
Kypca. KoHnuenmus | KoMIUIeKca cTpaTerH4eCKUX PEILICHUH.

1 CTPATETUYECKOT0 DYHKIMU CTPATETMYECKOI0 MEHEKMEHTA.

" | ynpaBneHus [IIkoaBl ¥ MOAXOMBI K CTPATErMUYECKOMY YIPABIEHUIO.
KoHuenuus ctparernyeckoro ynpasJeHHUs.
Tema 2. CtpykTypa 1 ypoBHU | MuccHs U cTpaTeruueckue LemiH.
npouecca crparernyeckoro | IIpouecc cTparernueckoro MEHEIKMEHTA.
9 yIpaBiIeHUS. Mopnens | Conepxanue u CTPYKTypa CTpaTErnyecKoro
" | CTpaTeru4ecKkoro yrpaBieHus (MOAEIb).
yIpaBJIE€HUs
Tema 3. Crpaterus | [Togxoab! kK GOpMUPOBAHUIO CTPATETHUH.
MPEATPUSITHSL. @aktopel W yCIOBUS (OPMHPOBAHUS  YCHEITHON
Knaccudukanus ctpareruii | cTpaTeru.
3. Knaccudpukanus  crparermit.  YCIIOBUSL — BBIOOpa
CTpATEruu.
basucHble (3TanioHHbIe) cTpaTeruu. OneHKa cTpaTerui.
Tema 4. Crparernueckoe | CTpaTermueckuii IJaH U €ro  COCTaBJISIOIIHE.
maaHupoBaHue B cucreMme | CUCTEeMHBINH, TPOILECCHBIM M KOMIUIEKCHBIM TOAXOIBI.

4 CTPaTErMYeCKOro [IpuHuun «ynpaBieHus 1O LEIsIM» Kak OCHOBa

MEHEIKMEHTA YCIELIHOTO MJIAHUPOBAHUS.
Cucrema cOagaHCUPOBAaHHBIX MTOKa3aTeeH.
Tema 5. Crparernueckuid | CTpaTernueckuii aHaau3 — KIOYEBOW 3Tal MOJAENIU
aHaJIM3: aHaJu3 BHEIIHEW U | CTPAaTEerMuecKoro yrnpaBJeHHMs.

5. | BHyTpeHHeH cpepl. MeTonbl | MeToapl aHanM3a BHEIIHEM M BHYTpPEHHEH cpenbl.
CTpaTEerMyecKoro aHajan3a OrtpacneBoii ananu3. [loptdenbHblil aHanu3
Tema 6. Ponp cTparernueckoro ympaeieHHs B OOeCleYeHHUH
Crparerudeckoe KOHKYPEHTOCTIOCOOHOCTH OpraHU3alluH.
yIPAaBIICHUE u | KoHKypeHTHBII TpenumyIecTBa.

6. | KOHKYPEeHTOCIIOCOOHOCTb. Hcrounukn (dbopMupoBaHus KOHKYPEHTHBIX
basoBble KOHKYPEHTHBIE | IPEUMYIECTB. MeToapl KOHKYPEHTHOI'O — aHaJlIM3a.
cTpaTeruu Mopnenb 5-tu cuit M. Iloprepa. ba3oBble KOHKYpEHTHBIE

CTpaTEeruu.
Tema 7. Peamuzanus | Peanusanus CTpaTeruu: oOnactu MPOBEICHUS
cTtparerud.  Jlugupyromue | TUIUPYIOMINX U3MEHEHUH.
W3MEHCHUSA Tunsl u3menenuit. [IpoBeneHre N3MEHEHUI.
7. [TpoGnembl poBeieHNs CTPATETUIECKUX U3MEHEHHH.
Ctunm ympaBjieHHs] B CTPaTeTMYECKOM YIPABIICHUU.
YnpaBieHrne U3MEHEHUSIMH.
Tewma 8. Ctparerndyeckuii OcHoBHbIE LIeNH, 337a4U U (PYHKIIUU CTPATETHYECKOrO
KOHTPOJIIUHT . koHTposuHra. BSC (CCII): ocHOBHBIE MHIUKATOPHI U
8. | DddexTuBHOCTH HalpaBJieHUs1 KOHTpOJTUHTa. CUeTHbIE KapThl.

CTPATCTUYCCKOI'O

Taktuyeckas W crparerudeckas (G (OEKTHBHOCTS.




YIIPABJICHUS

OKOHOMHUYECKass W  couuanbHas APPEKTUBHOCTD.
KiroueBble hakTophl ycriexa opraHu3aum

6.2.3Coaep:;kaHue cCaMoCTOATEeILHOH PA00ThI

Ne | HauMeHOBaHHUE TeMbl Conep:kaHue caMOCTOSITEILHOU padoThI
n/n | (pa3aesa) IMCHUNIMHBI
Tema 1. Ilpenmer wu | CynHOCTh CcTpaTermueckoro MeHemkMeHTa. OcoOeHHOCTH
3a1a4u Kypca. | CTpaTeru4ecKoro MEHEPKMEHTA, KaK KOMILIEKCa
Konnennus CTPAaTErMYECKUX  PEIICHUH.  OTambl  CTPATETHYECKOrO
CTPaTErnyecKoro MEHEI)KMEHTA. BUibl cTpaTernyeckoro ynpasieHuUs.
1. | ynpaBnenus Opomtouusl BHeIIHEH cpenbl. DyHKIHMHM CTPATETHYECKOrO
MeHekMeHTa. Ikonasl M mOAXoAbl K CTPATErMUECKOMY
YIPABICHUIO. OBOJIOLHUA CTPATETMYECKOTO MEHEKMEHTA.
KoHuenmus crpaTernyeckoro ynpaBJeHusl.
Tema 2. Crpykrypa u | Muccusa u crparernueckue uenu. lIponecc crpareruueckoro
YpOBHU npouecca | MeHekMeHTa. CozepikaHue U CTPYKTYypa CTPaTernyeckoro
CTPaTErnYeCcKOro ynpaByieHus (MOJIEIb).

2. | ynpaBieHHS. Mogens | O0mue npuHIKTBI GOPMHUPOBAHUS CTPATETUN PA3BUTHS

CTPaTErn4eCcKoro IIPEITPUSTHS u OCYILIECTBICHUS
yIpaBJIE€HUs CTPAaTEruyecKoro yrnpaBJieHHUs..
Tema 3.  Crparerus | CymHoCTb 1 OCHOBHbIE MOHATHSL. [1oX0/1bI K HOPMHUPOBAHUIO
NPEAIPUATHSL. cTpateruii. @akTopel U ycIOBUS (POPMUPOBAHUS YCIICHIHOM
Knaccudukanus crpaterun. Kiaccudukauus crtpateruil. YcinoBus BbelOOpa
CTpaTerun CTpaTEeTHi.

3. CymHOCT, U OCHOBHbIE NOHATHS. ba3zucHble (3TaJOHHBIE)

CTpaTeruu. YcCJOBHsI BbIOOpa CTpaTeruii MHTErpaluud |
muBepcudukanuu. Onenka crpareruid. IlpemmymiectBa u
HEJOCTaTKU CTPATErMYECKUX aJIbTEPHATUB
Tema 4. Crpaterndyeckoe | JNEMEHTbl  CHCTEMBI  CTPATETMYECKOrO  IUIAHUPOBAHMSL.
IlaHupoBaHue B cucteme | CTpaTerndyeckuil miuaH M ero cocrasisitoniue. CUCTEMHBIH,
CTPaTErMYECKOro IPOLECCHBI M KOMIUIEKCHBIM  moxaxonel.  [IpmHiun
4. | MEHEIKMEHTa «yHpaBleHUS MO IeasiM» Kak OCHOBa  YCIEUIHOIO
riaHupoBanus. CucremMa cOaJlaHCUPOBAHHBIX IOKa3aTeNel.
AHaJIn3 CTPYKTYpHl YIpaBJIE€HUs
Tema 5. Ctparernueckuii | CTparernueckuii  aHaau3 — KJIIOYEBOM JTall  MOJENH
aHaJIM3: aHAJIU3 BHEUIHEH | CTpATErMYecKoro  ympaBiieHUs. AHaJW3  BHEIIHEH W
U BHYTPEHHEH cpeabl. | BHYyTPEHHEHN cpeibl Opranu3anui. MeTopl aHan3a BHEIIHEN

5. | Metonasl U BHyTpeHHeW cpenpl. OtpacneBoit ananus. IlopTdenbhblit
CTPaTErMYeCcKOro aHaJIN3
aHaiIM3a
Tema 6. Ponp  crparermueckoro  ympaBiieHHs B oOecrieuyeHUH
Crparernueckoe KOHKYPEHTOCIIOCOOHOCTH OpraHM3alHH.
yIpaBJICHUE u | KonkypenrocnocoOnocteto Konxypenmus. KoHkypeHTHBbII

6. | KOHKYPEHTOCIOCO0- npeumymiectBa. McTouHuKN (OPMHUPOBAHUS KOHKYPEHTHBIX
HOCTb. baszoseie | npeumymects. KonkypentHsiii ananns. Monens 5-tu cun M.
KOHKYPEHTHBIE IToprepa. ba3oBble KOHKYpEHTHBIE CTPATETHH.

CTpaTeruu
Tema 7. Peanuzauus | Peanuszauus crpareruu: o0JacTH MPOBEACHUS JIMAUPYIOLINX
7 | cTpateruy. n3MeHeHud. CTajuy BHITIOJTHEHUS CTpaTeTuu.

JIngupyromue




WU3MEHEHUS Peanuzanusi kak OCHOBHAsI 4acTh COACPKAaHUS IEATEIbHOCTH
[0 CTPAaTerMYECKOMY YIPABJICHUIO. YCIOBUS YCIEUIHOMN
peanu3auuu crtpareruil. Tumnbl u3MmeHeHuiu. IIpoBenenue
u3MeHeHud.  IlpoGnmembl  TpoBenEHUS  CTPATErMYECKUX
W3MEHECHUM.

Crwin  yhnpaBlleHHsT B CTPAaTErMUYECKOM  YIIPABJICHUMU.
YnpasieHue U3MEHEHUSIMH.

Tema 8. Ctparerndeckuii | OCHOBHBIE II€NH, 3aJaud M (DYHKIMH CTPATErHYECKOTO

KOHTPOJUIUHT. koutpoimuara. BSC (CCII): ocHOBHbIE HMHIUKATOPHI U
D¢ dexTuBHOCTH HanpaBJIeHUs1 KOHTPOJUIMHra. CueTHbIE KapThl.

8. | crparermueckoro TakTuueckas U CTpaTernyeckas 3¢ (EKTUBHOCTB.
yIpaBiIeHUs OkoHOoMH4Yeckas M couuanbHas 3¢dexkruBHOCTh. Kitouesble

(dakTopkI ycriexa opraHu3anuu

7.DOHA OUEHOYHBIX CPeICTB /I TMPOBEJEHUs] TNPOMEKYTOYHOW AaTTecTaAluM

00y4YaOIIUXCH 10 JUCHHUILIMHE (MOYJII0)

[IpenycMoTpeHsl  cienyromuye BUIAbI KOHTPOJIS KauyecTBa OCBOCHHS  KOHKPETHOU
JUCIUTIAHBL:

- TEKYLIIMA KOHTPOJIb YCIIEBAEMOCTH

- IPOMEKYTOYHASI aTTECTAIMS 00YYArOIIMXCS IO JUCIUILTHHE

®oH/1 OIICHOYHBIX CPEICTB VISl MPOBECHUS MTPOMEKYTOUHOMN aTTeCTalli 00YYaOIIUXCs 10
nucturnae opopmiieH B IPUJIOKEHUH k PABOYEH [TPOT PAMME JUCHUITJIMHBI

Texymuii KOHTPOJIb YCTIEBAEMOCTH 00ECTICUMBAET OIEHUBAHKUE X014 OCBOCHHUSI JTUCITUTUTMHBI
B IIpo1iecce 00y4YeHHUs.

7.1 IHacnopT (hoHIA OLEHOYHBIX CPEACTB JJIf HPOBEACHUS TEKYIIeH aTTecTAlMHu IO
TUCHUILINHE (MOAYJIIO)

Ne | Kontpoaupyemblie pazaenbl | HamMeHoBaHMe OLIEHOYHOI'O CpPe/ICTBA
n/n (Tembl)

Tema 1. Ilpeamer u 3amaum | Onpoc, TUCKYCCUOHHBIE TPOLEAYPHI

Kypca. Konuenmnus | Peanusanus mnporpaMMbl ¢ NPUMEHEHUEM JOT:
1. | cTparernueckoro ynpasinenus | TecTupoBaHue, CHUTYallMOHHbIE 3aJadd, HpPOOJIEMHBIE
3aJa4u

Tema 2. Ctpyktypa u ypoBHU | Omnpoc, TEeCThl, HCCIEAOBATENIbCKUE, WH()OPMAIMOHHBIC
mpoiecca  CTPAaTETMYECKOIO | MPOEKThl, JUCKYCCHOHHBIE MPOLEAYpPhl, BOMPOCHI JIs

YIIPaBIIEHUS. Mopenb | TMCBMEHHOIO ~ ONpOCa,  WHTEPAKTUBHBIE  3aJIaHMI,
o | CTPATErMYECKOro yIpaBieHus npoOJIeMHO-aHATUTUYECKHE 3aaHUs
' Peanu3anuss nporpaMMmsl C  NPUMEHEHHEM JOT:
TectupoBaHue, CHTyallMOHHBIE 3a/laud, MpPOOIEeMHBIE
3aJa4u
Tema 3. Crparerus | Onpoc, TecTbl, HCCIeN0BaTeIbCKUE, HWH(POPMAIMOHHbIE
npennpusaTus. Kinaccuduxanus | IpoekThl, IUCKYCCHOHHBIE MPOLEAYpPhl, BOIPOCHI IS
cTpareruu IIICBMEHHOIO  ONpOCa, HWHTEPAKTUBHBIC  3aJaHUA,
3 IPOOJIEMHO-aHATUTUYECKHE 3aaHUs
' Peanmusanus mnporpaMMmsl ¢ NIPUMEHEHUEM JOT:
TectupoBaHue, CUTyallMOHHBIE 3aJa4yd, MPOOIEMHbBIE
3a1a4u

Tema 4. Crparernyeckoe | Onpoc, TecTbl, HCCIEAOBATEIbCKUE, HHPOPMAIMOHHBIE
IUITAHUPOBAaHUE B CUCTEME | IIPOEKThI, JUCKYCCHOHHBIE IPOLELYPBl, BOIPOCHl JUIS
4. | cTpaTern4eckoro INUCbMEHHOIO  ONpOCa,  WHTEPAaKTUBHBIC  3aJlaHMs,
MCHCI>KMCHTA Hp06HeMHO-aHaHI/ITI/I‘-IeCKI/I€ 3aJaHusA




Peanmu3anus mnporpaMMmsl €  IIPUMEHEHHEM JOT:
TectupoBaHue, CHUTyallUOHHbIE 3a/ladyd, HPOOIEMHBIE
3aJa4uu
Tema 5. Crparernueckuii | Onpoc, TECTbI, HCCIEAOBATEIbCKUE, WH()OPMAIMOHHBIC
aHaJIM3: aHaJIu3 BHEIIHEH M | IPOEKThl, IUCKYCCUOHHBIE NPOLEAYPHI, BOMIPOCH IJIf
BHYTpEHHEH cpeabl. MeTonbl | TMCBMEHHOIO  OIpOCa,  HMHTEPAKTUBHBIC  3aJlaHus,
5 | CTPaTErHuecKkoro aHammsa IpOOJIEMHO-AHATTUTUYECKHE 3a/1aHuUs
' Peaymzanust mporpaMmbl ¢ MPUMEHEHUEM HOT:
TectupoBaHue, CHTyallMOHHBIE 3a/a4d, MPOOJIEMHBIC
3aJa4u
Tema 6. Omnpoc, TecThl, HCCIeNOBaTeIbCKHE, HHPOPMAIMOHHBIC
Crparerndeckoe ynpaBJICHHE U | IPOEKTHI, IJUCKYCCUOHHBIE IIPOLEAYPHI, BOIPOCHI IS
KOHKYPEHTOCIIOCOOHOCTb. IIMCbMEHHOTO  OIpOCa, HHTEpPAKTUBHBIE  3aJlaHus,
6. | bazoBble KOHKYPEHTHBIE | IPOOJIEMHO-aHATTUTUYECKHUE 3aJaHHsI
cTpaTeruu Peamu3anus nporpaMMsl € IIPUMEHEHHEM JOT:
TectupoBaHue, CHUTyallMOHHbIE 3a/aud, HPOOIEeMHBIE
3aJa4uu
Tema 7. Peanuzauus | Onpoc, TecThl, HCCleA0BaTEIbCKUE, HHPOPMALUMOHHbIE
CTpaTeruu. Jlupupyromue | MpoeKThl, JAUCKYCCHOHHBIE IMPOLEAYpPbI, BOMPOCH MJis
U3MEHEHHUS IIMCBMEHHOTO  OIpOCa, MHTEPAKTUBHBIE  3aJlaHu,
7 IpOOJIEMHO-aHATTUTUYECKHE 3a/1aHuUs
' Peasmzanus nmporpaMMmsl ¢ NIPUMEHEHUEM JOT:
TectupoBaHue, CHTyallMOHHBIE 3a/1a4d, MPOOIEMHBIC
3aJa4u
Tema 8. CtpaTernueckuit Omnpoc, TecThl, HCCIenIoBaTeIbCKHE, HHPOPMAIMOHHBIC
KOHTPOJUIUHT. IIPOEKTHI, JIHUCKYCCHOHHBIE IPOLEAYpPbI, BOIPOCHI A
OddexTuBHOCTDH IIICBMEHHOTO  ONpOCa, HWHTEpPaKTHUBHBIC  3aJaHUS,
g | CTPATErHYECKOro yrpasieHus npoOJIeMHO-aHATUTHYECKHE 3aaHUs
' Peanmu3anus mnporpaMMmsl C  NPUMEHEHHEM JOT:
TectupoBaHue, CHTyallUOHHbIE 3a/laud, MPOOJIEMHBIE
3aJa4uu

7.2 Tunoevte nucbMeHnnbvle 3a0AHU WU UHbIE MAMEPUAIbl, He00X00umble 011 OUCHKU
3HAHUWI, YMEHUll, HAGbIKOE U (U1lL) Onblma 0eameibHOCHU 8 NPpouecce MmeKyuLez0 KOHmpois

Tunosbie BOIPOCHI

1. CyIIHOCTh CTpaTErn4ecKoro MEHEKMEHTA.

2. OCOOEHHOCTH CTPaTErMuecKoro MEHEKMEHTa, KaK KOMIUIEKCa CTPaTerMyecKux
pELIeHM.

3. OTansl CTPaTeErn4eckoro MEHEI)KMEHTA.

4. Buel cTpaternueckoro yrnpaBieHHUs.

5. OBOIOLMS BHEIIHEN CPEJIbl U CTPATErMUECKOT0 YIIPaBICHHUS.

6. @OYHKINH CTPATETUYECKOI0 MEHEIKMEHTA.

7. [TkoJ1bI ¥ IOJXO/IBI K CTPATETHYECKOMY YIIPABIICHUIO.

8. Konuenius crpaTernyeckoro ynpaBieHusl.

9. [Toaxoap! K GOPMUPOBAHUIO CTPATETHHA.

10.  Knaccudwukamus cTpaTerui.

11.  dakropsl U ycinoBusi GOPMHUPOBAHUS YCHEIIHONW CTPATETHH.

12.  VYcnoBus u KpUTEpHUHU BBIOOpA CTpaTETHi

13.  DneMeHTBHI CHCTEMBI CTPATETHUECKOr0 IAHUPOBAHUS.

14. Crtparern4eckuii 1jIaH ¥ €ro COCTaBIISIOIIHE.

15. CucTeMHBIH, MPOLIECCHBIA U KOMILIEKCHBINA MOAXO/bI.



16.  IlpuHuun «ymnpaBjieHHs IO IeJIIM» KaK OCHOBA yCIIEUTHOTO MJIaHUPOBAHUSL.

17.  Pemenue npo6iemMbl BBDKHBAHUS U YCTOHYMBOTO Pa3BUTHSI OpraHU3aLNH.

18.  OOGnactu BBIpaOOTKHU CTPATETHUHU.

19.  Kpurepuu BeiOopa. O1ieHKa aJbTePHATHUB.

20.  CymHOCTb U OCHOBHBIC MOHATHS. ba3ucHbIE (3TaOHHbIE) CTPATETHH.

21.  Ycnoswus BbIOOpa cTpaTeruii MHTErpauuu u auBepcudukannu. OueHKa cTpaTerum.
22.  IlpeumyiecTBa M HEAOCTATKU CTPATETHUECKUX ATbTEPHATHB

TunoBbie NP00JIeMHO-AHAJTUTHYECKHE 32aAHUS

1. Ilpobremno-ananumuyeckue 3a0anusL:

3ananue 1.

1. [Ipoananu3upyiite muccuto Bamei opranm3anuu. Ecnu oHa He dopmanu3oBaHa B
Bammeii opranuzamuu, To copMyIHPyHTE MUCCHUIO JJIS1 OpraHU3aIHH.

2. Chopmynupyiite crpaternyeckue uenu s Bameit opranmzanuu. Chopmupyiite
[IOKA3aTeNH OLIEHKU CTPATETUYECKUX LIETIeH.

3aganme 2.

1. HazoBuTre KOHKypeHTHBIC MpeuMyIIecTBa Bameir opranu3anuu (IpoayKTa/yCIIyTH).
JaiiTe CpaBHUTENIbHYIO XapaKTEPUCTUKY KOHKYPEHTHBIX IpeuMyllecTB Bameil komnaHun u
KOMITAaHUM — KOHKYPEHTOB.

2. Chopmynupyiite crpareruto ans npennpustus (cm. keiic KonkpeTHas cutTyanus
meOenbHbI canoH «Jle JIrokcy), crpatermueckyro 1einb W cHOopMyIHpyHTe HENd IO JaHHOU

cTpaTeru 1o 4 HampaBlICHUsM: (HUHAHCHL, KIMEHTbI, OW3HEC - TMPOLECCH, MEPCOHAN
(oOyuenue/pazBuTue)

3aganme 3.

1. BuumarensHO n3yunte matepuaisl (curyainuio) keiic «N-ckas o0iaacTb»

2. Hcnonb3ys pazauuHble METOAMKHM CTPAaTerM4yecKoro aHajiusa, pa3paboTaTh

CTPATCTUIO PA3BUTHA ITPEATIPUATUA
Tembl HCCIEeA0BATEC/IbCKHX, l/ll-[q)OpMaIll/IOHHI)IX IMPOECKTOB

Tloozomoska uccnedosamenbCkux npoeKmoes no memam.

1. Crparernyeckuii aHaJiu3 — KIIFOYEBOM 3Tall MOJIEIH CTPATErNYECKOT0 YIPaBICHHUS.

2. MeToap! TO3UITHNOHUPOBAHUS TIPEIPUSTHS

3. OrtpacneBoii aHaU3 NPEAIPUATHS

4. [ToprdenbHbIi aHAIN3 NIPEATNPUATHS

5. OO6ue npuHIUIBI GOPMHUPOBAHUS CTPATETUH Pa3BUTHS pENpUATHS U
OCYIIIECTBIICHUS CTPATErMUECKOT0 YIIPaBICHHUS.

6. CyImHOCT ¥ MPUHLUIIBI CTPATETHUECKOT0 MapTHEPCTBA

7. Crpaterndeckuii BBIOOp KOMIaHUH

Tunogwle 60npocsl 0151 UHGOPMAYUOHHBIX NPOEKMOE (Npe3eHmayuti)

1. Crpaterndeckas nupamua GUPMbI 1 METOJIOJIOTHS €€ pa3paboTKU

2. Br16op cTpaTeruu pa3BuTHs OpraHU3alyy B YCIOBUSAX PHIHKA

3. OmnpeneneHne CTpaTEeTUYECKAX abTEPHATHB W YCJIOBUS BHIOOpA albTepHATHBHBIX
peLeHui

4. [ToprdenbHblii aHanM3 Kak oOcHOBa ()OPMUPOBAHMSI KOPIIOPATUBHOM CTpaTeruu
bupmbl

5. bazoBbIe KOHKYPEHTHBIE CTPATErHU M MTPAKTHKA X MCIIOIB30BAaHMS HA POCCHICKHX U
3apyOekHBIX (pupmax

6. HacrymarenbpHble 1 00OpOHUTENEHBIC CTPATETHH M TIPAKTUKA WX MCIIOIB30BaHUS Ha

POCCHIMCKHX U 3apyOeKHBIX (pHpMax.



7. Crparerun auBepcH(DUKAIUK ¥ MPAKTHKa HX HCIOIB30BAHUS HAa DPOCCHUCKHX WU
3apyOekHBIX (pupmax

8. CrpaTeruu BEpPTUKAJIBHOW M TOPU3OHTAJIBHOW MHTETPAllMM M TPAKTUKA HX
UCTIOJIb30BAaHUS HA POCCHIUCKUX U 3apYOexHBIX prupmax

1. [InanupoBaHue peanu3aliy CTPATETHH C HCIOJIB30BAHUEM CHCTEMbI IUIAHOB
npeanpusITus (OU3HEC-IIIaHOB)

9. Opranuszanus pa3padOTKH CTPATErHYECKOTO IUIaHa Pa3BUTHUS MPEIIPHITUSL

10. HNudopmannonnoe odbecrieueHre pa3padOTKN CTPATETHUECKUX IIaHOB

11. CrpaTernyeckre U3MEHEHHS B OPTraHNU3alliy ¥ TEXHOJIOTHUS YIIPaBICHUS UMU

12. BnusHue — opraHu3anMoOHHOW  CTPYKTypsl  gupmMbl  Ha  3(QeKTUBHOCTD
(YHKIIMOHMPOBAHMS CHCTEMBI CTPATEINYECKOr0 yIIPaBICHUS

13. BnusHue opraHM3anmMoHHOW KynbTyphl Ha 3()(EeKTHBHOCTh (DPYHKIIMOHUPOBAHUS

CHUCTEMBI CTPATCTUYCCKOI'O YIIPpaBJICHUA

Tunosble 3a1aHHUsI K HHTEPAKTHBHBIM 3aHITHAM
Tembl oucnyma:

1. Cucrema C6aHaHCI/IpOBaHHLIX nokaszareiieli. CueTHBIE KapTbl U HUX IIPAKTHYCCKOC
HCIIOJIBb30BaHHUC
2. praBJ’IeHI/Ie COIIPOTUBJICHUEM IIPH IIPOBCACHHUHN CTPATCTHICCKUX H3MEHEHH I

Tunosblie TECTHI

1. OCHOBHBIMM 3JIEMEHTAMU CTPATETMUECKOTO YIPABIECHUS SIBIISETCS:

a) CTpaTerMyecKuil aHajiu3, CTPATErMYECKOe IUIAaHMpPOBAHHWE, pealu3alusi CTpaTerui,
CTpaTEeruuecKuil KOHTPOJIb

0) cTpaTernueckoe ¥ TAKTUYECKOe INIAHMPOBAHNE

B) CYOBEKTHI U OOBEKTHI CTPATETUYECKOTO YIPABICHUS

2. Kto cuuTaercs npeAmecTBEHHUKOM CTPATernYeCcKoro yIpaBleHus:
a) BOCHHBIC CTPATETH M MBICIIUTEIH

0) HeMeIKie BOCHHbBIE CTpaTeru

B) KuTalickue puiocodsl 1 BOCHHbIE CTpaTETn

3. Kakue u3 mnepeyuciieHHbIX OOBEKTOB MOIYT OBITh OOBEKTaMU CTPATErMYECKOTo
YIPaBICHUS:

a) TOJIbKO KOMMepuecKasi OpraHu3anus

0) KoMMepuecKasi 1 HeKOMMepUecKasi OpraHu3arus

B) JTF00asi opraHu3arus

4. Ctparernueckoe ymnpasieHue chepa aesTeTbHOCTH:
a) MEHEDKEPOB OpraHu3aluu

0) BBICILIETO 3BEHA

B) CPEIHETO 3BEHA

T') BBICOKOKBAIU(DHUIIMPOBAHHBIX CIIELUATINCTOB

5. Muccus opranuzanuu 3To...

a) peann3anys Lejaeu

0) mpUyYKHA CYIIECTBOBAHMS OpraHU3aluu
B) KOHKPETHOE KOHEUHOE COCTOSTHUE

T) IJIaH J1eHCTBUS



6. ... TUIAaHUPOBAaHME ITO MpEeABUACHUE Oyaymux meneid (UpMbI, pe3ylnbTaTOB H
pecypcoB, HEOOXOAUMBIX JUISL JOCTHKEHUS STHX 1IeTICH:

a) cTpaTeruueckoe

0) TakTHYECKOE

B) OTIEPAaTUBHOE

7. ..JUIAaH TPEJCTABISIET COOOW JeTalbHO pPa3pabOTaHHYI NpPOTpaMMy ICHCTBUM,
HATPABIICHHBIX HA IOCTIKEHUE eI OpraHu3aiuu

a) CTpaTern4eCKHid

0) TaKTUYECKUI

B) JTOJITOCPOYHBIN

8. OTMeTbTe cTpaTernyecKye el OpraHu3aliu:

a) BBICOKUH YPOBEHb 0OCITYXKMBaHUS MOKyNaTesei

0) KOHTPOJIb HaJ COONIOIEHUEM ITPABUI TOPIOBBIMU areHTaMu
B) CBOEBPEMEHHAsl JOCTaBKa MPOLyKIIMH IOTPEOUTEIIO

I') IpeCTaBICHNE Ha PHIHOK HOBOW MPOYKIIMU

9. Crpaternyeckoe MiIaHUPOBaHHE HAYMHAETCS C:
a) aHaJIM3a COOCTBEHHBIX BO3MOXKHOCTEH

0) aHayM3a BHEITHEH Cpe/Ibl

B) aHAJIN3a CTPATETMUECKUX ATbTCPHATHB

10.  VYkaxwure, 4TO COCTABIISET COACPIKaHUE TAKTUICCKUX PEIICHUIA B OpraHU3aIIH:
a) IPOEKTUPOBAHHUE IPOIYKTa

0) cocTaBieHre pacUCaHu

B) (popMHpOBaHUE MPOU3BOACTBEHHBIX IPOrPaMM

') COCTaBJIEHUE CMEHHOCYTOYHBIX 3a/1aHui

1) pacipeeseHre Mporu3BOICTBEHHON MPOrpaMMBbl IO UCTIOTHUTESM

€) U3y4YeHHE KOHBIOHKTYpPBI PbIHKA U COBbITA

11.  BriOepuTe OCHOBHBIE XapaKTEPUCTUKHU LIE€H B CTPATErHNUECKOM IUIAHUPOBAHUH:

a) HETIPOTUBOPEUNBOCTb, ONPEIEIEHHOCTh IO CPOKaM, H3MEPUMOCTh, THOKOCTb, pEaIbHOCTh
0) TOJITOCPOYHOCTD, TOCTHKHUMOCTh, U3MEPHUMOCTD

B) JIETAIN3UPOBAHHOCTH, KOMIJIEKCHOCTh

12.  TlepeuncnuTe METOABI CTPATETHUECKOTO aHAIM3a BHYTPEHHEN CPE/IbI:
a) PEST

6) SWOT

B) SPACE

') METOJI KITFOUEBBIX BOTIPOCOB

1) METOJT TIOCTPOEHNE TTPO(IIISI CpeIBI

13. Ilepeuncnure METOIBI JUATHOCTUKYU BHEIIHEN CPEIbI:
a) meron 3-6-5

6) SWOT

B) PEST

r) meton 360 rpagycoB

1) metox [enshu

€) METOJ1 TOCTPOCHUSI MPOPHIIS CPeIbl

14,  TepmuH cTpaTernueckoe ynpaBJICHHE MOSBUIICS B:



a) 30e roasr XXB.
0) 40-50e r. XXB.
B) 60- 70e r.r. XXB.

15.  BriOepute HauboJEe MPaBUIBLHOE ONIPEACIICHHE: "TIeIH - 3TO.."

a) KOHKPETHOE COCTOSTHUE OT/CIIbHBIX XapaKTEPUCTHK OpTraHU3aIUuH, JOCTHKEHNE KOTOPHIX
SIBIISICTCS TSl HEE JKEIaTeIbHBIM M Ha JOCTH)KEHHE KOTOPBIX HAIpaBJICHA €€ JeSITeIbHOCTh CTaHIapT

0) pe3yabTaT AESITEIIbHOCTA KOMITAaHUHU

B) UTOTH JICATEIILHOCTH KOMITAHUH

16. ... 3TO Te XapaKTEPUCTUKHU, KOTOPBIE CO3/IAI0T IS TPOM3BOISIICH HITH PEeaTU3yIoIel
JAHHBIM TPOAYKT OpraHMU3alMU ONpPEeNIEHHOE MPEBOCXOACTBO HAJ KOHKYPEHTaMH KOHKYPEHTHOE
PEUMYIIECTBO:

a) KOHKYPEHTOCIIOCOOHOCTh

0) KOHKYPEHTHBIE IPEUMYIIIECTBA

B) KJIIOUEBBIE (PAaKTOPHI ycIexa

Tunosble AMCKYCCHOHHBIE IPOLEAYPHI

1. IIpoBenuTe MOApOOHBIN aHAIN3 MOKYyHaTejaed, KOHKYPEHTOB, PbIHKA U Cpellbl JTaHHOU
KaTeropuu ¢ TOYKU 3peHus kommnaHuu PowerBar. KakoBbl OCHOBHBIE cTpaTermyeckue BOIPOCHI?
Kakyro gononHuTenpHY0 HHPOPMALHIO BB XOTeIH OBl oayunTh? KakuM 0Opa3oM BBl MOXKETE ee
noay4uTh? KakoBbl yrpo3sl U BO3MOXHOCTH? B 4acTHOCTH, pacCMOTpHUTE CIEIYIOLIUE BOIPOCHL:
Kak cermentupoBan pgaHHbIl pbIHOK? KakoBbl OCHOBHBIE MOTUBBI U HEYAOBJIETBOPEHHbBIE
norpeOHocTH mokynareneid? KakoBbl CXOACTBa M pa3iuuus MEXIy cerMeHTamu pbiHKa? Kak
KOMIIaHUSI MOKET CBSI3aTh MOTHBBI IIOKYIIATENEN € IPEUI0KEHUEM LIEHHOCTH?

Omnpenenure KOHKYpeHTOB. KTo sBisercs InaBHbIMH KOHKypeHTaMu? KocBeHHbIMU
KoHKypeHTamu? Kakue ToBapbl-CycOTUTYTHI €CTh Ha pblHKe? KakoBbI cTpaTernueckue rpymnibl?

KakoBsl TeHieH1M poiaka? Poct cyOpbinkoB? KitoueBble pakTopsl ycriexa?

KakoBbl TeHAEHIIMM MaKpocpeibl, KOTOpblE MOTYT B OyayllleM MOBIUSTH HAa OTPACib?
PazpaOoraiiTe 1Ba MM TpU KU3HECTIOCOOHBIX ClIEHAapUs Ha Oynyliee.

2. C 4ero Bbl Obl HaYaIM OLEHKY (GopMmupyroumxcs cyopsiHkoB? Kakue kputepuu Bbl Obl
MCIIOJIb30BAJIM JUISl BXOAA HA KaXKAbIA U3 HUX?

Kakue nHHOBaMM MOTyT noJiiep»KaTh BX0OJ Ha HOBbIe pbIHKU? Kak cienyer ocylecTBIsTh
BXOJI C TOYKH 3peHust OpeHinHra? MOo>KHO JIM HCHO0JIb30BaTh TAaKWE TOProBble MapKH, Kak «Harvesty,
«Lunay, «Balance Gold», «Balance Satisfaction» u ap.?

ITpousoiiner nu B Oyayuiem TpaHchopMaius KaTerOpUH SHEPreTHUYeCKUX OaTOHYMKOB B
NUIIEeBble OATOHYMKH, COMPOBOKIAIOIIASICS OTKAa30M OT ONpPEIENIECHUS «IHEPreTUYEeCKuil» u
JOMUHUPOBAaHUEM TaKUX XapaKTEPUCTUK, KaK «MaJOKaJOPUUHBIN», «C KOH(METHBIM BKYCOM» H
«3aMeHa 3aBTpakay. Kak Oaronumk «Power Bar» xommanum Nestle moxker 3Toro m3zbexars u
COXPaHMUTb CBOE I'OCIOICTBYIOLIEE MTOJIOKEHNE M TAKOM KaHaJ PaclpeieIeH s, KaK CylIepMapKeThl?

Kakoii cragum »KM3HEHHOT O LIMKJIa TOBapa COOTBETCTBYET COCTOSIHUE PhIHKA YHEPTeTHUECKUX
6aroHunkoB? Kakue cTparernn MOXKHO MCHOJIb30BaTh JJIS MPOJJICHUS XKU3HEHHOro mukia? He
Ka)KeTCsl JIM BaM, YTO Ha PHIHKE CYIECTBYET NEPCIIEKTHBA CIUSHUS?

Ecnu roBopuTh 0 KOHLEMIUHM «OOJBIION HAEU», TO HE AyMaeTe JIM Bbl, YTO CYIIECTBYET
BO3MOXXHOCTh pa3pabOTKU ToOBapa, KOTOPBIA MOMKET JIOCTABIATH TE€ K€ cCamble NUTATENbHbIE
3JIEMEHTHI B HHOW (hopMe (Hampumep, HeOobIas TadneTka)?

PazpaboraiiTe kapTy MO3MIIMOHUPOBAHUS M YKAKUTE HAJIUYHE KAKUX-JINOO OYEBHIHBIX
noTpeOHOCTEH MOKynaTesnei, KOTOpble B HACTOSIIEe BpeMs HE Y/IOBJIETBOPEHBI.

Keric
00O «ToproBo-thuHaHncoBoe ToOBapuIIEeCTBO «baroBeneHCKnii KOHCEPBHBIA 3aBOI» B



MOMCKaX CTPAaTEruu

Pannum yrpom B kabunete skoHomucra OO0 TOIT «bK3» paznasncs 3BOHOK:

- I'ennamuii I'enpuxoBuu! Oro KondeneparoB Anekcanap CremnaHoBUY, JaBalTe CETOIHS
pa3depeMcsi ¢ BOIPOCOM O POCTE 3aTpar Ha Hamlry npoaykinuio? B yem Tam npobnema? MHe Hy»X)Ha
Ballla KOHCYJIbTaIUs.

- Xopomo, Anekcanap CrenanoBuy, OyJeT ceiaHo.

Kondeneparo A. C. Ob1 He Ha IIYTKY OOECHOKOEH POCTOM II€H Ha MPOU3BOAUMYIO
KOHCEPBUPOBAHHYIO MpoAyKiuio. «[IpoayKT Benbp mpenHa3HayeH Il HACEJIEHUs CO CpPEHEM
YpOBHEM J0X0JI0B. UTO 3K, MOJIy4yaeTcsi, Mbl MOAPHIBAEM HAIly PEIyTalUI0 MPOU3BOIUTENS?» - C
takumu Borpocamu Kordeneparos A. C. oTripaBuIIcs Ha COBEIIAHUE TUPEKTOPOB, Iie ObUT HAMEPEH
pazo0parbCs B JaHHOU mpodiieMe.

B xome coemanus Kondenepatop A. C. mpemioxwin B HEACTbHBIA CPOK pa3padoTaTh
albTepHATUBHBIC BAPUAHTHI BHIX0JIA U3 CIOKHUBIIEHCS CUTYaAIUU.

Kpatkas xapakrepuctuka npeanpusTus

«bnaroBemneHCKUT KOHCEPBHBIM 3aBOja» Havan paborate ¢ wroHa 1999 roma. OO6mias
tepputopus cocrapiseT 5300 KB. M, B TOM UUCII€ IPOU3BOACTBEHHBIE Tutommanu 1100 m2.

«bnaroBenieHCKUii KOHCEPBHBIN 3aBOJ» PACIOIIOKEH B HEMOCPEICTBEHHOW ONM30CTH K
bnarosemenckoit TOL[ ot xoTopoil M obecrieunBaeTcs MapoM U AJIEKTPOIHEPrHEer MMes, Kpome
OCHOBHOIO, pe3€pBHOE 3JIEKTPOCHAOKEHUE. YTO obecreynBaeT 0€30CTAHOBOUHYIO padoTy 3aBOAA.

Ha koHcepBHOM 3aBojie TPYAUTCS CIUIOYCHHBIA KOJUICKTHB BO TJIABE€ C OMNBITHBIMU
CHEIHAIUCTaMH, CHUJIaMH KOTOPBIX ObLIO cepTHU(HUIMPOBAHO U BblyckaeTrcs Oonee 100 BumoB
KOHCEPBOB:

- msiacuble: «loBsauHa  TymeHas», «CBUHUHA  TylleHas», «BeruwHa», mamrer
«bnaroBemenckuiiy B accoprumente, «Msco kyp B xemne», «Cepame», «S3piku», «Tedrenny,
«Ileuens u cepale Kyp B COOCTBEHHOM COKY» U Jp.;

- MmsicopactutTenbHble: «Kama ¢ Micom» B accopTumente, «Paconb ¢ mscom», «['opox ¢
MsCcOM», cosi «IIukaHTHas» B aCCOPTUMEHTE U Jp.;

- pacTUTEJIbHBIC: COMSTHKH, OOPIIH, 3alPaBKHU, TATOPOTHUK, TPUOBI MApUHOBAHHBIE.

Oco0OeHHOCTBIO SIBISIETCSI BBIMYCK KOHCEPBOB W3 Msica IUKHX >KUBOTHBIX: «Jlemukarec
TaeXKHBII» BETUYMHA M3 Msca MEIBEMs, JIocs, kabaHa, Kocynu. Bcs mpoayKiusi BBIMTYCKAaeTCs B
*KecTssHOU Oanke, maccoil Herto: 100, 250, 340, 550r. [Tomumo 3TOTrO 3aBOJOM BBITYCKAIOTCS
noy(aOpuKaThl: MEeITbMEHU, BAPEHUKH, XUHKAIH, KOTJIEThI, OUTOYKU, ITHUIEIS B aCCOPTHMEHTE.
BoNbIIMHCTBO MPOAYKIIMH, BBIMTYCKa€MOM KOHCEPBHBIM 3aBOJIOM, SIBISIETCS COOCTBEHHBIMU
pa3paboTKaMH.

[TpoGrieMbl BHEIHEH cpeibl

PykoBOACTBO KOHCEPBHOTO 3aBOJAa 3aAyMaOCh: «B KakMX yCIIOBHSIX BHEHIHEW CpEbl
pabotaet nanHoe npennpustue? KakoBa cuTyanus B OTpacin?»

B macrosimiee Bpemsi mnumieBas W nepepadaThiBaroias MPOMBIIIICHHOCTh  CTPAaHbBI
(muIeBKycoBas, MsCHas, MOJIOYHAas, pPBIOHAs, MYKOMOJBHO-KpYIsSHasT ¥ KOMOHUKOPMOBasi)
MPEACTAaBISIET COOOM OJHY W3 CTPAaTeTHYECKUX OTpaciied SKOHOMHUKH, KOTOpas MpH3BaHa
obecnieunTh HaceneHue Poccuu HEOOXOAUMBIMU IO KOJTHYECTBY U KAUECTBY MPOAYKTAMU MTUTAHHUSL.
Ona nacuuteiBaeT 30 otpacneir ¢ Oonee yemM 60 momoTpacisiMH M BUIAMHU TMPOU3BOJICTBA U
o0weauHsieT Oomnee 22 THICSY MPEANPHUITHA Pa3IUYHBIX (GOPM COOCTBEHHOCTH M MOIIHOCTH (KX
KOJTMYECTBO 3a TOCJICIHHE HECKOJBKO JIET BO3POCIO B HECKOJIBKO pa3) OOIIel YHCICHHOCTHIO
paboTtarorux okoio 1,4 MutH. yenoBek. J{os mumieBol U nepepadaThIBArOIICH MPOMBIIIIIEHHOCTH B
00111eM MPOMBIIIIICHHOM Mpou3BoicTBe Poccuu coctasmsier okoo 15 %.

B ganmHOM cekTope mpeoOiiajaeT CMeENIaHHAas MW 4YacTHas COOCTBEHHOCTb. B xone
npuBatuzanuu 82 % KPYMHBIX U CPEIHUX NPEANPHUATHN ObUIM TPEoOpa3oBaHbI B OTKPHITHIC
aKIMOHEpHBIe 00IIecTBa, 0koJo 12 % - B 3aKpbIThIe aKIIMOHEPHBIE OOIIEeCTBA U TOBAPHUIIECTBA C
OTPAaHUYEHHON OTBETCTBEHHOCTHI0. OTHAKO TOJIOKEHUE MHOTHX MPEANPHUATHN OCTACTCS THKEITBIM
BCIIEZICTBUE HEJIOCTaTKa CPEJCTB Il TEXHUYECKOIO MEePEOCHAIICHHs, HU3KON MOKyNaTeIbHOU
CIIOCOOHOCTH HaceJIeHHUs1, 00yCIIaBIUBAIOLIEH HEMOIHYIO 3arpy3KY IPOU3BOICTBEHHBIX MOIIIHOCTEH,



OTCYTCTBHSI MHBECTUIMH, HEYJOBJIETBOPUTEIHLHOIO COCTOSIHHUSI OT€UECTBEHHOW CHIPHEBOW 0a3bl U
BBICOKHUX II€H HAa UMIIOPTHOE ChIPKE.

Crenyer OTMETUTh, YTO B MOCJEAHHUE TOJIbl KAU€CTBO OTEYECTBEHHBIX MPOIYKTOB MUTAHUS
pacrteT, 1 OOJBIIMHCTBO POCCHICKHUX MPOAYKTOB MO KAa4eCTBY MPEBOCXOIUT UMMOpTHBIE. [10 31O
IpUYMHE, a TakXke B CBSA3M CO CIydasMH BBO3a M pealU3allMd HEKAaueCTBEHHBIX U
¢anbCcuUIMPOBAHHBIX TOBAPOB, CIPOC HA KMIIOPTHOE MPOIOBOJIBCTBUE TaIaCT.

Pa3BuTre nUIIEBON NPOMBILIJIEHHOCTH MO-MPEKHEMY CHAEPKUBAKOT: MEUICHHBIA POCT
IUIATEKECIIOCOOHOTO CIPOCa OCHOBHOM MAacChl HACENEHHsI, HEAOCTATOK CEebCKOXO035SHCTBEHHOTO
CBIPBS [Tl IepepabaThIBAIOIINX MPEANPUSTHI, CPABHUTEIBHO HU3KAs TPOU3BOJUTEIILHOCTD TPYyia
Ha TaKUX MPEANPUATHUSIX.

Pa3Butre oTpaciy HEMOCPEICTBEHHO 3aBUCUT OT BIUSHUSA SKOHOMUYECKHX, INOJIUTUYECKUX,
COLMAIBHBIX (JaKTOPOB M HAYYHO-TEXHHUUECKOTO Mporpecca.

Htoru nocienHux 4eThIpex JeT - popMUpOBaHUE TEHICHIIMH K POCTY SKOHOMHKH (B CpeIHEM
Ha 5,8 5 B rog m Oonee yem Ha 25 % 3a 4 roma), MPOJOIDKAICS POCT JIOXOJIOM M YpPOBEHBb
notpebnenusi. Bmecre ¢ TeM, COIMANbHO-3KOHOMHYECKHE MPOOIEMBbI CTpaHbl TOBOPSAT O
HEYCTOMYMBOCTH pPOCTAa. YPOBEHb 3KOHOMHYECKOI'O Pa3BUTUS HEAONYCTHUMO HuU30K. OTcrona -
HU3KOE KayeCcTBO KHU3HU, YCyryOisiemoe OONbIIMM pa3indueM A0X0oJ0B rpaxkiaaH. CoxpaHsercs
NIEPEKOC CTPYKTYPhl 3KOHOMUKH B I10JIb3Y SHEPTOCBIPEEBOI0 CEKTOPa U TpaHcnopTa (Ha goio TOKa
npuxoautcs 30 % mpommnpousBoacTBa, 32 % m0x0/10B Beex OromkeToB Ha 54 % denepaibHOrO
Oromxera). Takoli mepekoc yCcaoKHAET MOIEPHU3ALUIO SKOHOMUKY. [Ipy coxpaHeHnH TakuX TEMIIOB
U CTPYKTYpBI pocTa Poccusi He CMOXET BBIMTH Ha MPUEMJIEMbI yPOBEHb KHU3HU B Onnxaiimue 10
ner. MHdpacTpyKTypa 5JKOHOMHKH HE OTBEYAET MOTPEOHOCTAM OHM3HECA.

Ocraercss HEIOMYCTUMO BBICOKUM M OOPEMEHHMTEIbHBIM BMEIIATEILCTBO TOCYIapCcTBa B
SKOHOMHUYECKYIO  JIEATEJIbHOCTh: IIMPOKA  TOJHOMOYHUS TOCYIAapCTBEHHBIX OpPraHOB B
nepepacnpeielieHiy pecypcoB, BBICOKU aIMUHUCTPATUBHBIE Oapbepsl IS MPEIPHUHUMATEILCTBA,
Ype3MepHbI HAJIOrOBasi Harpy3Ka u MpsiMoe y4acTHe TOCyJapCTBa B IPOU3BOJICTBE TOBAPOB U yC-JIYT.

['ocynapcTBeHHOE peryiupoBaHHE KadecTBa IMPOAYKTOB MHHUTAHUsI OCYILECTBISIETCS Yepe3
cTaHjapTuzanuio u  ceprudukanuio.  Jns  pa3Butus  COOCTBEHHOW  WHHUIIMATHUBBI
TOBapOMPOU3BOJUTENEH TOCYJapCTBO TMPEJOCTaBHIO KM TMPaBO caMHM pa3pabareiBaTh H
YTBEpkAaTh TEXHUYECKHE YCJIOBUS Ha MPOJYKIHIO, YTO TO3BOJSET PACUIMPUTH ACCOPTUMEHT U
pa3zHoo0pa3uTh 0(hopMIIEHHE MPOIOBOILCTBEHHBIX TOBAPOB.

ITonoxkeHune Ha pBIHKE: XOPOILIO-TO, XOPOIIO, 1A ...

OnToBble 6a3pl AMypckoil oOmactu T. biaroBemnieHcka 3amoIHEHBl TPUBO3HON ¢ 3amaIHbIX
paiioHoB npoaykuuei. Cnennanuctamu «biaroBeneHcKoro KOHCEPBHOIO 3aBOJa» HE OJHOKPATHO
MIPOBOJIUJICS OPTaHOJENTUYECKUH aHaM3 NPUBO3HOM mpoaykuuu. Mcxons. U3 NpoBEAEHHBIX
UCCJIEIOBAaHUM, CIIOKUJIOCH O0Ilee MHEHHE, YTO MHOTME IPOU3BOJIUTENIN HCIOIb3YIOT B
MPOU3BOJICTBE 3aMEHUTENIM Msca - COEBbIe JO0ABKH, TEKCTypaThl, YXYAIIAIOIUE KadecTBO
npoaykuuu. CorjgacHO NMPOBEACHHBIM HCCIIEIOBAaHUSM MapKEeTMHIOBBIM oTAenoM ¢upmbel OO0
«Dayct-Jlngep», ObLIO BRISIBICHO, YTO MPOAYKIIHUS C COEBEIMHU 3aMEHUTEISIMH YCTYIAET [0 KAYECTBY
MPOJIYKIIUM, BBIPAOOTAaHHOW Ha HATypajdbHOM CHIPhE, WM HA TaKyl MPOAYKIIHIO 3HAYUTEITHHO
CHUYKAETCS CIIPOC, U MOKYNATENH MEPEXOAT K APYrOMY MPOU3BOIUTEIIO.

Mectubie mnpouwsBoguTenu, Takue kak 3A0 «OpbOuta-Arpo» T. biarosemnieHck,
bnarosemenckuit OAO «MscokoMOMHAT», HE COCTABIAIOT OCOOOW KOHKYPEHIMH. Y HHUX
MPOAYKIIMS BbIpaOaThIBAE€TCsl C OUYE€Hb MAJIEHbKUM aCCOPTUMEHTOM U B OY€Hb MaJIECHbKOM O0beMe.
Ha bepe3oBckom, benoropckoM n 3aBUTHHCKOM KOHCEPBHBIX 3aB0JIaX pab0Ta MOCTPOEHa Ce30HHO,
C YIOpOM Ha PAaCTUTEIbHBIE KOHCEPBBI, MO3JIHEH OCEHBIO, 3UMOM M pPaHHEH BECHOW 3aBOJbI
MPOCTAaMBAIOT, YTO MPUBOAMT K yObITKaM. Takue mpousBoauTenu, kak «I maBmpoaykT» r. Mocksa,
KoncepBHbili 3aBox . VYmnaH-Yi», Crapononbeknid kpait OAQO «KoHcepBHBIM 3aBOJ
«CTaBpOMONBCKHIN» - KOHCEPBBI MSCHBIE U MscopacTuTenbHble, KupoBckas obmacte 3A0
«ITnem3aBog «KpacHOropckuii»

- KOHCEPBBI ISl TIPUTOTOBIICHUS TEPBBIX OOEJCHHBIX OJ0OJ B OCHOBHOM IMPOWTPHIBAIOT B
KayecTBe, TaK KaK /s CHHXKEHHS Ce0eCTOMMOCTH, Hapyllas HOPMAaTHBHO-TEXHUYECKYIO



JOKYMEHTALMI0O MHOTHE MPOU3BOJUTENIN UCIOJIB3YIOT B MSCHBIX KOHCEPBAX COEBBIE TEKCTYpaThl -
3aMEHUTEIM MsICA, YTO 3HAYUTEIbHO CHUKAET KaueCTBO MPOIYKIUH.

BiusHMe nocTaBIIMKOB

JUist CHUKEHHUS CTOUMOCTH MTPOAYKIIUH MPEIIPUATHE CTPEMUMCS paboTaTh 0€3 MOCPEIHUKOB,
TaK KaK KaXIbld IOCPEIHMK HUMEET CBOM NPOLEHT HaleHKW. JlIg KaXZoro BHJAA ChIPbS,
IIOCTaBJIIEMOr0 Ha KOHCEPBHBIN 3aBOJ, UMEETCSI OIPOMHOE KOJIMUYECTBO JKEJIAIOLIUX ITOCTAaBIISAThH
ChIpbE.

B Tedenue yerbipex jeT oTpabaTHIBAINCH CBSI3U C MOCTABIIMKAMU U T4 CETOAHSALIHUNA JECHb
Kpyr' IOCTaBIIMKOB C(HOPMUPOBAH, U B MPHUHIIMIIE HE MEHSETCS. 3aKyl ChIpbS U MaTepUAIOB B
OCHOBHOM OCYIIECTBIISIETCS IO TOBAPOOOMEHY, HITH H CIIydae OCTPO HEOOXOAMMOCTHU C OTCPOUYKOM
IJ1aTexa nepeyruciIeHUEM.

Bricokue 3aTpaThl BI3BaHBI TOCTaBKaMH KecTsHOW Oanku u3 r Haxonku, [Tpumopckoro kpas,
r. Bonromgoncka.

IToxynarens pemaer Bee...

Bospact notpebuTteneii BappbUpyeT OT MIKOJIHHOTO J0 EHCHOHHOTO.

Cpox rogHOCTH KOHCEPBOB U YCIOBUSI XPaHEHUS COCTABIIAIOT 2 roja npu temmneparype ot O
10 20°C 1 OTHOCUTENBHOIN BIQXXKHOCTHU BO31yXa He Oonee 75 %, 4TO MO3BOJISIET YIOTPEOIIATh UX B
[oe3/Kax Ha Jadyy, B IyTELIECTBUSAX, I1a COPEBHOBAHUAX, a TaK K€ JoMa AJi MPUTOTOBJICHUS
pa3IMYHBIX OO,

MecTHble NOTPEOUTENN MPENNOYUTAIOT MPUOOPETaTh MPOAYKIHUI «bl1aroBemenckoro
KOHCEpPBHOI'O 3aBOJa» M0 CPAaBHEHUIO C MIPUBO3HOM, [TIOTOMY YTO JAaHHAs MPOJIYKLHUS JCLIEBIE 3a
CYEeT OTCYTCTBMSI HALlEHKU IPU TPAaHCHOPTUPOBAHMU M 3a CUET peajlu3alud B COOCTBEHHBIX
Mara3uHax.

Uto Takoe «braroBemeHcKuii KOHCEPBHBIN 3aBO»?

KaJpOBBIi cpe3

Ha braroenieHcKkoM KOHCEpPBHOM 3aBOJIE TPYAMUTCS CINIOUYEHHBIN KOJIJIEKTUB, BO3IJIABIIsIEMBbIH
OIBITHBIMHU CIELUAIUCTAMMU:

- 3aM. JUPEKTOpa MO TMPOU3BOJCTBY - oOpasoBaHue Bbiciiee «Jlanmbl’AY» dakynpTeT
MexaHu3auuu - YBaposa JI.I'.;

- [JIaBHBIM TEXHOJIOT - oOpazoBaHue Bbiciiee «/lanbl’AVY» TexHomorus KoOHCEpBUPOBaHUS U
NUIIEKOHIIEHTPAaTOB, aTTecTaT oOmecTBa «3HaHUE» OYyXTalTepCKMd  ydeT, ciylarenib
MPE3UACHTCKON POrpaMMBl, CTaKk paboThl B 00nacTu ynpasieHus - 5 ner-JIutsuna O.B.;

- TEXHOJIOI - OOpa30BaHHE CpeJHECNENUalIbHOE, TEXHUKYM KOOIEpPaTHBHOM TOProBiH,
oTJielleHne OOLIECTBEHHOI0 NUTaHMs, cTyldeHTKa 3 kypca Jlamp I'AY TexHosorus msica, crax
paboThI Ha 3TOM JOKHOCTH - 4 rofa - Tounnuna JLIT;

- Opuragup - o0Opa3oBaHUE CpEeIHECHEIUATBHOE, CEeIbCKOXO3UCTBEHHBIH TEXHUKYM
arpoOHOMUYECKHH (haKkyIbTeT, CTaXK pabOThl Ha ITON TOKHOCTH - 4 roaa - ['aBpunioB H.A.;

- OIIEPaTOPbI MPOXOJIAT 00yUEHHE Ha MECTE CO cAauel dK3aMEHOB U HECYT OTBETCTBEHHOCTh
3a ornpeeneHHoe 000pyI0BaHuUE.

Bcero Ha biaroBenieHCKOM KOHCEPBHOM 3aBOJIE TPYJIUTCS OKOJIO 45 YeloBeK.

IIPOU3BOJICTBEHHBIN CPE3

«bnaroBemeHcKuii  KOHCEPBHBIM 3aBOJ» OCHAIIEH OOOPYIOBAaHMEM OTEUYECTBEHHOTO
npoun3BojicTBa. [Ipon3BoaCTBEHHAsS MOIIHOCTH 3aBoja cocTaBisieT 10 Thic. kecTh 6aHoK Ne 6 (250
r.), Ne 9 (340 1.) B cMeHy. 3aB01 OCHAIIEH IBYMsI 3akaTouHbIMHU MamuHaMmu Tuna b4-K3K-79A, uto
3HAYUTEIBHO COKpAIlaeT CPOKH Iepexojia ¢ OJHOr0 THIOpa3Mepa *kecTb OaHku Ha Japyroil. Ila
NPEANPUIATHN  YCTAHOBJIEH BakyyMm BbllapHoil ammapat M3C-320, KOTOpBIM IO3BOJISET
MPOU3BOIUTEINH BHICOKO KAUE€CTBEHHBIN COEBBIN O€I0K, UCIIOIB3YEMBbIH B POU3BOJICTBE KOHCEPBOB;

[Tpon3BOACTBO SBNISETCS LEHTPAIbHBIM SAPOM OpPraHM3allii, OPraHW30BaHHBIM HAa OCHOBE
paloOHaIbHOIO COUETaHUs B IPOCTPAHCTBE U BPEMEHU CPEACTB, IIPEIMETOB TPYyla U CAMOI0 TpyAa
JUISL pealii3alvy MPOU3BOICTBEHHOTO MPOIIECcca MO U3TOTOBICHUIO KOHCEPBHOM MPOTYKIUH.

ITo 3astBkaM OT TOProBOI0 OT/EJIAa COCTABISAETCS MJIaH POU3BOICTBA IPOAYKIIMY Ha HE-JEII0,
3aTeM TJIABHBIM TEXHOJIOTOM COCTAaBIISIFOTCS Haps[ - 3aJaHusl U 3asBKA JIOCTAaBKU CBIPbS M



MaTepuaioB. [1o 3asiBke 10CTaBKU ChIpbs U MAaTepUaAIOB TOBAPOBE]] [0 CHAOKEHUIO TPUBO3UT CHIPHE.
OcyiecTBisieTcss BXOAHONW KOHTPOJb chipbs. [1o Hapsan - 3a1aHusAM 3aB. CKIIAJ0M BBIIAET ChIPbE
Opuraaupy, KOTOpBIM OTHAeT pacnopsbkeHue Opuraze, a oHa B CBOIO O4Yepe/lb OCYIIECTBIISIET
HOJATOTOBKY CBIpbS U MaTE€pHAJIOB OCYLIECTBIIAET MPOU3BOJACTBO IMPOIAYKIIMH B COOTBETCTBUU C
TEXHOJIOTUYECKUM MPOIECCOM, 10 HOPMATUBHO - TEXHUYECKOW JOKYMEHTAIMH U YTBEPKACHHOMN
pernentype. ['oToBasi mpoayKiusi oTcTauBaeTcss B TedeHue 11 mHel, mpoxoaut nabopaTopHBII
KOHTPOJIb U NIEPEacTCsl Ha CKIIaM, OTKY/la IPOUCXOIUT pealln3alus MOTPEeOUTEIIO.

Takast cuctemMa OTIaKUBAJIACh C MEPBBIX JHEW pabOOThHI 3aBOJIa U B TEUCHUE UYETHIPEX JIET
npereprneBaia HeOoublIue n3MeHeHus. Ho B Halm THU OHa sIBIIsieTCSl HanboJjiee mprueMiIeMon AJis
JAHHOTO HPEINpPUITHSI U TO3BOJISET YETKO BBIABIATH MPOOJEMBbl Ha KaKJIOM y4acTKe U OBICTpO
pearupoBath Ha UX yCTpaHEHHE.

MapkeTHHIOBBIH Cpe3

ACCOPTUMEHT TPOIYKIMH, KOTOPYIO BBIIyCKaeT biaroBemieHcKkuili KOHCEpBHBIH 3aBOJ,
pa3paboTaH C y4eToM OCOOEHHOCTEU CYOKOHTHHMEHTAIBHBIX KIMMATHYECKUX YCIOBHH AMYPCKOM
obnactu. Tak ke HE OJHOKPATHO 3aBOJ pellajl BOMPOC MO MPOU3BOJCTBY PHIOHBIX KOHCEPBOB,
OJIHAKO HE UMesl CBOEH ChIPhEBOI 0a3bl HEBBITOAHO ITPOU3BOIUTH IPOIYKIIMIO U3 IPUBO3HOTO ChIPbS,
KOT'Jla TOpa3/io JeuieBie pplOHbIe KOHCEPBHI, IPOU3BOIMMBIE HA MJIaB0a3ax U KOpaOsX U3 CBEXKEro,
TOJIBKO YTO BBUIOBJIEHHOTO ChIphsi. C MOMEHTa OCBOCHMSI 3aB0/1a Oblj1a pa3paboTaHa TOBapHasi MapKa
nponaykuuu. IlocrossHHO Beaércs pa3paboTka HOBBIX BHAOB MPOAYKLHH, Ojarogaps uemy
NPEINPUSATHIO YIACTCS YACPKUBATH MTOTPEOUTEIIS.

Oupma OO0 «Daycr-Jlugep» sBasercs mnaptHepom OOO  «Toproso-dunancoBoe
TOBAapUIIECTBO» «bJIaroBEeIIEHCKUI KOHCEPBHBIN 3aBOI» U COTJIACHO JOrOBOPY, BCSA NMPOMYKIIMS
3aBOJia MOCTYIAeT B €€ TOPTOBYIO M pO3HUYHYIO ceTh. Ci1yk00i1 MapkeTHHra pa3padoTaHa cuctema
CKHJIOK OITOBBIM ITOKYIATEISM.

[IpenmpusTrem BoIOpaHa cTpaTerus yCUICHUS MO3UIIUU HA PBIHKE, IPH KOTOPOU JIenaeTcs Bee,
YTOOBI C JAHHBIM IPOAYKTOM I1a JAHHOM PBIHKE 3aBOEBATH JIyYILIUE MO3ULHUU. MapKEeTUHIOBBIM
OTJEJIOM MPWJIAraroTCs OrPOMHBIE YCWIMA M peanu3auuu d3Tod crpateruu. Crparerus
[IEHOOOpa30BaHUsl HalpaBl€Ha BCEMHM YCUJIUSMHU Ha YyAepXKaHUEe I€H Ha JOJKHOM YpPOBHE.
PykoBozicTBOM (pupMBI MTOCTaBJIE€HA 3ajjaya: «BBINYCKAaTh KaUeCTBEHHYIO MPOIYKLHUIO, a MPUObLIb
cama MpuzeT».

OO0 «ToproBo-(puHaHCcOBOE TOBapUIIECTBO» «bIaroBemeHCKnil KOHCEpBHBIA 3aBOM»
HAXOJUTCS B IOCTOSIHHOM MTOMCKE HOBBIX BUAOB MPOIYKIMH, TOBAPHOI'O OQOPMIICHHUS, YITYUILICHUS
Ka4yecTBa, YBEJIMYEHUS MPOU3BOJUTEIBHOCTH, YAEP)KaHUS CeOEeCTOMMOCTH, HOBBIX HapTHEPOB,
KOTOpBIE CMOTYT TMPEMJIOKUTh ChIpb€ Ha ele Oosee BBITOAHBIX YCIOBUSX. PerynspHo
bnaroBenieHckuii KOHCEpBHBIM 3aBOJ] y4acTBYeT B spMapkax, KOHKYpcax, INpe3eHTalusX,
JeryCTalMsIX.

DUHAHCOBBIN CpeE3.

Oco0oii mpoOaemoit AJ11 TPOU3BOJCTBA, KaK U JII1 MHOTHX HPEINPUITUM, SBISETCS HEXBAaTKa
¢uHaHcoB. Jra mpobiema BeaeT 3a co0oi memnb mpobieM, MPEensATCTBYIOIIUX MPOU3BOJICTBY
NPOAYKIMH. 3aJePKKU B TOCTABKE ChIPbs, OAHKO-Tapbl MPHUBOJAT K BBIHYKJIEHHBIM OCTaHOBKAM
3aBO/Ia, a TAKXKeE K YBEJIIMYCHHUIO 3aTPAT MPEATPHUITHSA.

Ha ocHoBe aHanu3a (UHAHCOBBIX OTYETOB OpraHM3alMu ObUIM TMOJyYEHBbl JlaHHBIE,
XapakTepu3yrolue ce (MHAHCOBOE MOJI0KEHHUE.

«TpyaHoctu BIOOpa NEPCIIEKTUBHOTO HAIIPABIICHUS PA3BUTHUS»

Yepe3 HeNen0 pPyKOBOJACTBY (HUPMBI MOCTYNWIM pa3IiYHbIE BapUaHThI JlalbHEHIIero
pa3BUTHSA, OMH U3 KOTOPBIX MPEACTaBIsAET COO0M co3JaHe COOCTBEHHOTO IPOU3BOCTBA KECTIHON
KOHCEPBHOH Taphl. JTa MOTPEOHOCTD B MEPBYIO OYEepe/Ib BbI3BAHA TEM, UTO JOJIS Taphl B CTPYKTYpE
ce0ecTOMMOCTH TOTOBOM IIpoAyKIHK 3aBojia coctaniset 20-30 %.

PoiHOK KOHCepBHOW OaHku B JlaJbHEBOCTOYHOM pErHOHE IPEACTaBIEH OCHOBHBIMHU
MIPOU3BOJUTEIISIMH JKECTSIHOW KOHCEPBHOMW Taphbl:

- Haxonkunckas xectsiHo-0aHouHas gadpuka (11KbD);

- CaxanuHCKas xecTsHo-06anouHas dadpuka (COKbD).



B Hacrosmiee BpeMs Ha TPEANPUATHIX BBITYCKAETCSI B OCHOBHOM cOopHas OaHka Ne6
(«pp1OHast Ganka»). TexHOIOTHS WU3TOTOBJICHHS MOCIEIHEH CIO0XKHA, TPYJOEMKa, a B PE3yJIbTare
BBICOKa cebecTouMocTh ToTOBOM mpoaykiuu. K Tomy xe HXXB®, sBussch ecrecTBEeHHBIM
MOHOIIOJINCTOM B PETMOHE U HALIMM IapTHEPOM, IOCTOSIHHO YBEJIMUYMBAET OTIYCKHYIO LIEHY CBOEH
MPOIYKIIHH.

Jpyrumu M3BECTHBIMU TPOM3BOIUTENSIMH OaHKoO-Tapbl B Poccun siBistroTcst IMUTpOBCKUI
3aBoj anmoMuHueBoil koHcepBHOUM OaHku ([IO3AJIK), Cankr-IlerepOyprckas xecTsHo-0aHOYHAsS
¢adbpuka  (CIDKB®). DOt npeanpustus  CHEHUATU3UPYIOTCS  HAa  NPOU3BOJACTBE
[EIbHOIITAMIIOBAHHOM KECThb-0aHKU PA3IMYHBIX THIIOPa3MEPOB M HM3TOTABIMBAIOT MPOAYKLHUIO
BBICOKOI0 KadecTBa. OJIHAKO, YYWUTBIBasi PacCTOSHUE MEPEBO30K, HU3KHUM IMPOLEHT 3allOoJIHEHUS
TPAHCIIOPTHBIX CPEACTB TOTOBOW MPOAYKLHMEH, pacTyliue /1 Tapu@bl, TPAHCIIOPTHHIE PACXOJIbI,
CYIIECTBEHHO yBEIMUMBAIOT CTOMMOCTh KOMIUIEKTA «OaHKa-KPBILIKa.

B tabnuue 5 mpenctaBieHbl ONTOBBIE IIEHBI KECTh-OAHKH (Ha OCHOBAHHH MPANC-JIIMCTOB)
BbIILIENIepeunciieHHbIX u3rorosutened Ha 01.04.2002 r. Mcnonp3oBaHuE TaKOH JOPOrOCTOSIIEH
NOTPEOUTENHCKOM Tapbl B MPOU3BOJCTBE «bIaroBemieHCKOoro KOHCEPBHOTO 3aBOJa» JENAeT €ro
MPOAYKIIHIO HEKOHKYPEHTOCTIOCOOHOH.

PeanpHO cymiecTByeT mOTPEOHOCTh B OPraHU3aliyd COOCTBEHHOTO MPOU3BOJICTBA JKECTSHOM
Tapbl HEOOXOIUMBIX THIIOPAa3MEPOB, KOTOPOE CMOIJIO OBl HE TOJIKO 00ECHeuuTh COOCTBEHHOE
MIPOU3BOJICTBO HEOOXOUMBIM KOJIMYECTBOM Taphbl, [0 U IPUHOCUTH MPUOBLIb OT peaan3anuu OaHKH
CTOpPOHHEMY I10 TPeOH Telto.

B pesynbrare m3ydeHusi pblHKa 00OPYAOBaHHUS IO MPOU3BOJCTBY MOTPEOUTENHCKONW Taphl
BbI00p BK3 0BT OcTaHOBNIEH HA 000PYIOBAaHUH IS IPOU3BOACTBA KOHCEPBHBIX OAHOK U KPBIIIEK K
HUM OAQO «A30BCKOT0 3aB0J1a Ky3HEUHOIIPECCOBBIX aIlapaToOB.

Hnst paboTel Ha HOBOM OOOPYIOBAaHUM TOTPEOYIOTCS KBaTu(UIIMPOBAHHBIE padouune:
orepaTopsl Ipecca MO0 M3TOTOBJICHUIO ILETHHOIITAMIIOBAHHON OaHKH M ONEpaTophbl mpecca Io
W3TOTOBJICHUIO «KOHIIOB» OaHKM (KpBIIKa, MAOHBIMKO). CylIecTByeT eauHbId TapupHO-
kBanupukannonHslii cnpaBounuk (ETKC), B koTopom oroBapuBaroTcsi TpeOOBaHHS K pabOYUM
npodeccusim. Kpome npyrux TpeOoBaHHIl omepaTopbl JOKHBI HUMETh CpEIHEE CIelnaibHOoe
o0Opa3oBaHue UM cpeaiHee 00pa30BaHUE U CTax paboThl He MeHee S neT. M3-3a BBICOKHMX TpeOOBaHUi
K Ipo¢eCcCHOHAIbHON MOATOTOBKE pabouMx, OIlaTa UX TpyAa JODKHA OBITh Ma YPOBHE OILIATHI
rpyaa pabo4nx BHICIIUX Pa3psaoB.

[Tpu BBIOOpE mMoCTaBIIMKa OOOpPYNOBaHUS, B MEPBYIO Ouepe/lb BHUMaHHE OOpamjajloch Ha
IPOU3BOIUTENBHOCTh, KOMIIAKTHOCTb, JM3aliH W IieHy ammapatoB. O6opymoBaHHe A30BCKOTO
3aB0OJIa COOTBETCTBYET AHAJIOTUYHBIM €BPOIEUCKUM 00pa3iiam, a IieHa Ha OPSA0K HIKe. 3aBOJT JaET
rapaHTUI0O Ha YCTAHOBKY M clladyy 00OpyJOBaHMs TMOKymHareno. Ammapartbl A30BCKOTO 3aBOja
ceprudunrpoBanbl. CepTuduxaTt rapaHTUPYET UX 0€30MMaCHOCTh, COOTBETCTBUE BCEM BO3MOKHBIM
Ha Tepputopun PO tpeGoBaHusIM, TpaBUiIaM U HOpMaM.

Bonpocs! 1 3aganus i 00CYKJI€HUS CUTYalluu:

1. B yem cocTosT cuibHble U cia0ble CTOPOHBI, BO3MOXKHOCTH U YIpO3bl JaHHOTO
IpeIIpUITHS?

2. Kakyro cTpareruto pa3BUTHSI MOKHO TOPEKOMEHIOBATh PYKOBOJICTBY TPEATIPUSTHS?

3. Unentudpuuupyiite BUA AuUBEpCU(UKALMU B pe3ysbTaTe OpraHU3allud COOCTBEHHOI'O
MIPOU3BOACTBA KECTSIHON KOHCEPBHOM Taphi?

4. Kakue MOTHMBBI M TPEANOCHUIKM TOCIY)XWIM CTUMYJIOM JUISI Pa3BUTUS JaHHOTO
HAIpPaBJICHUS Pa3BUTHS NPEANPUATHSA?

5. Onpenenure JOCTOMHCTBA W HEAOCTaTKM IMPU peau3ald JIaHHOM cTpaTeruu
TuBepcuUKaiun?

Tunosble BONPOCHI K MUCbMEHHOMY ONPOCY

1. IlpenmytiecTBa CTpaTernueckoro nojaxoAa K ynpaBieHHUIO.



. [lpyurHbI 1 ycIOBUS BOSHUKHOBEHHS CTPATETHYECKOT0 MEHEPKMEHTA.
. COOTHOIIIEHHE CTPATErNYECKOT0, TAKTUYECKOT0, OTIEPATUBHOTO YIIPABICHUS.
. Y4acTHUKH Ipoliecca CTPaTernuecKoro yrnpaBieHHUs.
. IlonsiTue crpareruu u €€ MECTO B CUCTEME YIPABJIECHUS OPraHU3alHei.
. 5 «II» cTpareruu — COCTaBISIOLINE U UX COACPKAHHE.
. Pa3uble B3r1sA61 HA IPOLIECC CO3/IaHUS CTPATETUH.
. CooTHOIIEHNE 3aIJITAHUPOBAHHOTO U HE3aIJIAHUPOBAHHOTO B BOSHUKAIOIIMX CTPATErHsIX.
. bBuzHec-crpaTerus wii KOHKYpEHTHAas CTpaTErusl.
10. ®yHKIIMOHATIBHBIEC CTPATETUH.
11. OnepanuoHHble CTpaTETUu.
12. CymHoCTh, 3HAYEHUE U COJICP/KAHUE CUCTEMbI LICHHOCTEN OpraHu3all1y.
13. IloHsiTHE CTPATETUYECKOTO LIETEMOJIaraHus U €ro 3HaUeHHE JIJIsl OpraHu3aliu.
14. Pa3zpaboTka cTpaTeruu — peanusalys CTpaTerndeckoro BUICHUS KOMIIaHUH.
15. Buenaue daxTopsl BIUSAHUSA Ha HOPMUPOBAHHUE CTPATETHH.
16. Buyrpennue (pakTopsl BIUSHUS HA POPMUPOBAHUE CTPATETUU.
17. ®dopmupoBaHuE CTpaTerdd — TMOAXOJA TJIABHOTO CTpaTera, €ro JOCTOMHCTBA U
HEJOCTAaTKHU.
18. ®opMupoBaHHE CTPATETUN — TOAXO/ — JACJIETUPOBAHUE TTOJITHOMOYH, €r0 TOCTOMHCTBA
Y HEJIOCTAaTKH.
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19. ®opmupoBaHue CTpaTerud — TMOAXOJ — COTPYAHHYECTBO, €ro JOCTOMHCTBA U
HEJIOCTAaTKHU.

20. dopMHMpoOBaHUE CTpaTErMH — COPEBHOBATENBHBIM IOJXOJ, €ro JOCTOMHCTBA U
HEJOCTAaTKHU.

Hoasa 10T

Tunosbie npodJjieMHbIe 3212491
3agava 1.

Mertannypruyeckuii ~ KOMOMHAT, OCBOMBIIMK  IPOU3BOJCTBO  METAUIM3UPOBAHHBIX
OKATBIIIECH, IPUHSAI CTPATETUYECKOE PELIEHUE O 3HAYUTEIbHOM YBEIMYEHUHU UX IPOU3BOJCTBA C
LEJIbI0 PACHIMPEHUs BHEIIHUX PHIHKOB cObITa. bbuin pa3paboTaHbl U HaYalu peaan30BaThCs IIaHbI
[0 YBEIMYEHHUIO BBIIIYCKAa JTOr0 BHJIA MNPOAYKIUH, 3aKIIOYEHBI JOTOBOPHI HAa IOCTaBKY
HEOOXOIUMOTr0 ChIpbs, a CaMO€ IJIABHOE, 3aKJIIOYEHbl KOHTPAKThl HA JUIUTEIbHYIO IOCTaBKY
METaJUIM3UPOBAHHBIX OKATHIIIEH 3apyOeKHBIM MPEITPUATUSAM.

[IpumepHO B 3TO k€ BpeMsi pyKOBOACTBY KOMOMHATA MOCTYIUIJIO IPEIOAKEHHE CO CTOPOHBI
IpEANpPUHUMATENIEH OOHOW M3 BOCTOYHBIX CTpaH O MPOAAXKE MM HOy-Xay IPOU3BOJCTBA
METAJIJIM3MPOBAHHBIX OKAThIMIEH 3a 3 MJIH. J0JU1apoB. PyKOBOACTBO KOMOMHATa, MCHBITHIBABIIEE
BpeMEHHbIE (PMHAHCOBBIE TPYAHOCTH, IPUHSIIO IPEATIOKEHUE U 3aKIIFOYMIIO KOHTPAKT Ha MPOAAXKY
HOY-Xay.

OneHuTe AEHCTBHS PyKOBOICTBA METAJUTYPrUYeCKOro KOMOMHATA, IPUHSABIIETO pEeIIeHUE O
IPOJaxe HOY-Xay IIPOU3BOJCTBA  METAJIM3UPOBAHHBIX OKaThIIIEeH 3apyOeKHBIM
npeanpuHuMarensM. Kak, ¢ Bamed TOYKH 3peHus, ClIeAoBaIO Obl MOCTYNHTb PYKOBOJCTBY
MeTaJITypruuecKkoro komounHara?

TI/IHOBble chyaunomime 3agaun:
3agaua 1.

[IpousBoncTBeHHass cTpaTerusi — 53TO (PYHKIMOHAIbHAs MOJICUCTEMa KOPIOPaTUBHOM
CTpaTeruu, MpeACTAaBICHHAas B BHUJE JAOJITOCPOUYHOM MPOrpaMMbl KOHKPETHBIX ACHCTBUN 1O
CO3JIaHUIO W peasTn3aliy MPoayKTa opranu3anuu. [[pon3BoicTBEHHAs CTpaTerus MpeaycMaTpUBaET
WCIIOJIb30BAaHUE U PA3BUTHE MPOM3BOJCTBEHHBIX MOIIHOCTEW OpraHU3allMM B LEISAX JOCTHIKEHHS
CTPATeTUYECKOT0 KOHKYPEHTHOTO MPEUMYIIIECTRA.



Ha npumepe xommepueckoil opraHuzanuu (0a3bl NMPAKTHKH) OXapaKTEPU3YUTE MECTO
MIPOM3BOJICTBEHHOW CTpaTeruu B ee o0IIel crpareruu. PackpoiiTe copepkaHne OCHOBHBIX MO3UITHI
MIPOU3BOJICTBEHHON CTPATErvHu:

1) mpon3BOCTBEHHBIE MOIIIHOCTH;

2) BepTHKaIbHAsI UHTErPaLus;

3) TEXHOJIOTMYECKUE TPOLIECCHI;

4) macitab Mpou3BOACTBA TPAAULIMOHHBIX MPOJYKTOB;

5) Macmtad mpou3BOICTBA HOBBIX MPOIYKTOB;

6) UCTIIOJIB30BaHUE MPOU3BOICTBEHHOTO IIEPCOHANIA;

7) ynpaBiieHHE Ka4eCTBOM IIPOU3BO/ICTBA;

8) mpou3BoACTBeHHAsI UHDPACTPYKTYpa;

9) B3auMoieiiCTBUE C OCTABIIMKAMU U JPYTUMH apTHEPAMHU 10 KOOMEPALINH;

10) ympaBienue npousBOACTBOM. KakuMm KpUTEpHUSM JOKHBI COOTBETCTBOBATH LIETH
MPOU3BOJICTBEHHOMN CTpaTeruu?

TunoBble TECTHI

1. OcHoBoii cTpaTeruu TudGepeHIanny SBISIOTCS:

BrIcokoe KauecTBO TOBAPOB U YCIIYT.

YHUKaJIBHOCTh MPOIYKIINH, TIPU3HAHHAS TOKYATEIISIMH.
3HayMTeNbHOE pa3HOoOpa3ue NPOAYKLUH.

WHTeHcuBHAs peKiiaMa HOBUHOK
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2. llox muddepenmanyeil TOHUMAETCS:
A. CnocoOGHOCTh YAOBIETBOPATH 0COOBIE NOTPEOHOCTH MOKYyNATENeH.
b. VYBenuuenue pazHOOOpa3usi YCIOBHM W pe3yJbTAaTOB IMPOU3BOJCTBEHHOW M COBITOBOM
JESATEIBHOCTH.
B. Pa3paboTka, mpou3BOACTBO U COBIT TOBapoB Oojee 3(PPEeKTUBHBIMH crOocOOaMH, uYeM
KOHKYPEHTHI.

3. Croco0sI peanu3anuy cTpaTeruu 0olee ri1yooKoro MpOHUKHOBEHUS Ha PHIHOK:
A. IlpuBnedyeHne HOBBIX KJIMEHTOB.
b. Tlouck HOBBIX METOJIOB U KaHAJIOB COBITA.
B. Ontumwusaniusi CTpyKTypHI phIHKA.
I'. TIpOHMKHOBEHUE B HOBBIE PETUOHBI.
J. ITonck HOBBIX IyTEW UCTOJIB30BAHUS TOBApA.

4. I'maBHBIMHU NPUYMHAMH CTPATETUUYECKUX IPEOOPa30BaHUM SBISIOTCS:
A. Ilpuxon HOBOTO BBICIIETO PYKOBOJCTBA.
b. HacrymieHne TEXHOIOTMYECKUX Pa3pbIBOB.
B. KapaunanpHO€ N3MEHEHNE PHIHOYHOM CUTYaLIUH.
I'. OrcyrcTBHE €AMHON MO3UIMH Yy aKIIMOHEPOB KOMITAaHUH.
. TpynoBble KOHQIHUKTBI.

5. Uto siBnsercst 6apbepoM /sl IPOHUKHOBEHHUS B OTPACbh HOBBIX ITPOU3BOIUTEINEH:
A. 3axkoHoAaTeIbHbIE OTPAaHUYEHUSI.
b. Bce nepeuncnennoe.
B. bonee HU3KME U3AEPKKU AEUCTBYIOIINX B OTPACIA KOMIIaHUH.
I'. IlaTeHTHI U JINLIEH3UU.

6. Kakuie Tumsl noapasieneHuii IpuHOCAT GUpMe MaKCUMaJIbHbIC YHCTHIE TOXOMIbI:
A. «JloitHbIE KOPOBBI».



b. «3Be3an».
B. «Co0Oakuy.

7. Ctpaterus nocienoBaTess 3a JUASPOM MPEATIONAraeT B IEPBYIO OYEPEb!
A. Ataky Ha nunepa.
b. BHenpeHne nHHOBAIUH.
B. 3amuty cBO€it 1071 phIHKA.
I'. TloBbllIeHNE MHTEHCUBHOCTH KOHKYPEHTHOU OOPHOBI.

8. CTparerus BEpTUKAJIbHON UHTErPalliy MOXET MPEANOaraTh:
A. OObenMHEeHHEe YaCTHBIX U IOCYIapCTBEHHBIX MPEANPUITUH.
b. O0benuneHne npeanpUsITH, 3aHUMAIOUIMX CMEXKHBIE CTYNEHbKM IPOU3BOJCTBEHHOMN
LEIIOYKH.
B. O0benuHeHne MEIKUX U KPYIHbBIX PEATPUATHI.
I'. O6benuHeHne NpeaAnpusITUi pa3HbIX cep AesTeTbHOCTH.
. OObenuHeHHne NpeAnpUsITHNA OTHON CQephl ACITEITBHOCTH.

9. IlpumMepsl peanuzaluy CTPaTeruy CBSI3aHHOW FOPU30HTAILHOW HHTETpaLUH:
A. TIpuobperenue «CeBepcTanbioy» aBTOMOOMIBHOTO 3aBoAa ['A3.
b. IlpuobGperenne aBTOMOOMIBHBIM KOHIIEpHOM «DonbKeBaren» 3aBoioB «lllkomay.
B. Ilpuobperenue kommnanueit «Jlykoim» cetu 3anpaBok B CIIIA.

10. Ctpareruu ¢pupM, UrparoIIUX BTOPHIE POJIH:
A. MoryTt npuHIMIIHAIBLHO Pa3JINYaThCA.
b. OpHoTunHsl.

11. ®uHAHCOBO-TPOMBIIIIIICHHBIE TPYIIIBI SBISIOTCS 00bEIUHEHUSIMU:
A. CMmemniaHHoro tuna.
b. T'opusoHTanbHOrO THMA.
B. BeprukansHOro tuna.

12. dupma, xkenaroiias BEIATH Ha MUPOBOM PBIHOK CO CBOEH MPOAYKIIMEH:
A. IlelTaercs co3aTh MEXyHAPOIHBIN aIbsSHC.
b. /[enaer aTo cpa3sy.
B. CHavana pa3BHBaeT MNPOM3BOACTBO [O HYXHOTO YPOBHS BHYTPM CTpaHbl, a 3aTeM
OCYIIECTBIISIECT BHEIIHUN MTPOPHIB.

13. Tlepexon k cTpaTernuecKOMy TUTAHUPOBAHHUIO TTPOU3OIIIETT:
A. B 1950-60-¢ rr.
b. B 1930-40-¢ rr.
B. B 1970-80-e rr.

14. Ctparerus TuaepcTBa MO U3IEPKKaM HalleleHa Ha!
A. Co3ganue 6JaronprusaTHOrO UMHJKA OpTraHU3AIHH.
b. Ob6ecneuenne 0onee HU3KUX U3EPIKEK HA TOBAP MO CPABHEHUIO C KOHKYPEHTaMHU.
B. TloBsilieHue Bo3HArpaxxA€HUA MepCcoHaa.
I'. Tlpunanue ToBapy CBOWCTB, BAXKHBIX JIJIS TOKYTIATENS U OTIMYAIOIINX €T0 OT KOHKYPEHTHBIX.

15. ®okycupoBaHUE O3HAYAET peAIN3alMI0 HA PpIHOYHOM CETMEHTE:
A. Tonbko ctpareruu auddepeHuanum.
Bb. OGeux crpaTeruii 0IHOBPEMEHHO.
B. Tonpko cTpateruu HU3KUX U3ACPIKEK.



I'. JIro6oit u3 ABYX CTpaTEeTHid.

7.3 MeTtoanyeckue MaTepuajbl, ONpeeJsiloNie NPOUEAYPbI OLCHMBAHUS 3HAHWIA,
YMEHH, HABBIKOB ¥ (MJIM) ONBITA ACATEJbHOCTH

Bce 3amanus, ucnonb3yemble Ui TEKYIIETO KOHTPOJIS (OPMHPOBAHUS KOMIIETEHIIHIA
YCIIOBHO MO>KHO Pa3/I€JIUTh HA JBE TPYIIIBL:

1. 3aganus, KOTOPHIE B CUIIy CBOMX OCOOEHHOCTEH MOTYT OBITh PEeaIM30BaHbI TOJIBKO B
nporecce OOydeHHMs Ha 3aHATUAX (HaOpuUMep, AUCKYCCHs, KPYIJIbIH CTOJd, JUCIYT, MUHH-
KOH(epeHIHs);

2. 3agaHus, KOTOpPbIE NOIOJHSIOT TEOPETHUECKUE BOMPOCH! (IIPAKTUYECKHE 3aJaHUs,
IpO0JIEMHO-aHATUTUYECKUE 3aJaHUs, TECT).

BeinonHenue Bcex 3ajaHUi sIBJIETCS HEOOXOMUMBIM I (POPMUPOBAHMS M KOHTPOJIS
3HaHUH, yMEHHI 1 HaBBIKOM. [103TOMY, B CiTyyae HEBBIOTHEHHS 33/1aHUH B IIpoLiecce 00yYeHus, UX
HE00X0UMO «O0TpaboTaTh» A0 3ayera. Buja 3amaHuii, KOTOpble HEOOXOAMMO BBIOJHHUTH JUIS
JUKBUJIALUU «3a/I0JPKEHHOCTH» OIPEAEIAeTCS B MHAMBUIYaJbHOM MOPSAKE, C yYETOM IMPUYMH
HEBBINOJTHECHMUS.

1. TpeGoBaHMe K TEOPEeTHYECCKOMY YCTHOMY OTBETY

Onenka 3HaHWi mnpennoiaraet IupGEepeHIUPOBAHHBI TOAXOM K CTYAEHTY, y4YeT €ro
WHJIMBHIyJIbHBIX CITIOCOOHOCTEH, CTENEHb YCBOCHHS M CHCTEMAaTH3allMd OCHOBHBIX TOHITHUH M
KaTeropuit mo aucuuiuimHe. Kpome Toro, oieHUBaeTcsi HE TOJIBKO TITyOMHA 3HAHUH TOCTaBICHHBIX
BOIIPOCOB, HO M YMEHUE HCII0JIb30BaTh B OTBETE NMpaKkTUUecKuil Marepuai. OLeHuBaeTcs KylbTypa
peuu, BIIaJIeHUEe HABBIKAMH OpPAaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: mocneaoBaTeIbHOCTb, TOJHOTA, JIOTHYHOCTD M3JIOKCHUS, aHAJIH3
pasIM4HBIX TOYEK 3pEHUs, CaMOCTOATENbHOE 0000IIeHHe MaTepuaia, HCIOIb30BAaHHE
npodeCCHOHATBHBIX TEPMUHOB, KYJIbTypa peud, HaBBIKH OpPATOPCKOIO HCKyccTBa. M3nokeHue
MaTepuaia 0e3 pakTHUeCKHUX OLINOOK.

OneHka «omauyHO» CTABUTCS B cilydae, KOIJla MaTepuall M3JIaraeTcsi MCYEpIbIBAIOLIE,
MIOCJIEIOBATEBHO, TPAMOTHO U JIOTHYECKH CTPOIHO, IPU STOM PAaCKPBIBAIOTCS HE TOJIBKO OCHOBHEIE
HOHATHUS, HO M aHATU3UPYIOTCS TOYKH 3PEHHUS pa3IM4yHbIX aBTOpoB. OOydwaroumuiics He
3aTPYIHSIETCS C OTBETOM, COOJIIOIAET KyJIbTYPY PEeUH.

O1eHka «xopouioy CTaBUTCA, €CITU 00YyJaroIUIiCsl TBEPIO 3HAET MaTepuall, FpaMOTHO U O
CYIIECTBY H3JIaraeT €ro, 3HaeT MNpaKTHYecKylo 0a3y, HO IpU OTBETE Ha BONPOC JOMYCKaeT
HECYILECTBEHHbIE TOTPELTHOCTH.

OueHka «yooeremseopumensHoy CTaBUTCS, €CITH 00yJIarONTUICS OCBOMII TOJIBKO OCHOBHOI
MaTepHall, HO He 3HaeT OTJENbHBIX JeTaleil, JOMyCcKaeT HETOYHOCTH, HEJI0CTaTOYHO NpPaBUIIbHbIE
(GOpMyIHPOBKH, HApyIIAeT IOCIEIO0BATEIFHOCTh B HM3JIOKCHHM  MaTepuana, 3aTpyaHSeTcs ¢
OTBETaMH, I0KA3bIBAET OTCYTCTBUE JOJDKHOU CBA3HM MEXKIY aHAJTU30M, apr'yMEHTAIEel U BBIBOJIAMH.

Ouenka «HeyOoosiemeopumenbHoy CTABUTCA, €COM OOydaroImluiics HE OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

2. TBopueckue 3a1aHus

Occe — 710 HeOoONbIIasi MO O0BEMY MHCBMEHHAs pPa0doTa, CoOYeTaromas CBOOOIHBIC,
CYOBEKTHBHBIE PACCY)KJCHHUS 110 ONpENEICHHON TeMe C 3JIEMEHTaMHM Hay4HOrO aHaiu3a. TeKcCT
JOJDKEH OBITh JIETKO YUTaeM, HO HEOOXOAMMO H30eraTb HApOYUTO PAa3rOBOPHOIO CTHJIS, CIIEHTa,
mabaoHHbIX (pa3. OObeM 3cce cocTaBisgeT nmpuMepHo 2 — 2,5 crp. 12 mpudToM ¢ oIUHAPHBIM
UHTEepBaJIOM (6€3 yueTa TUTYIBHOI'O JIUCTA).

Kpumepuu oyenusanus - OlleHKa Y4YMTBHIBAE€T COOJIOJEHHE >XAaHPOBOW creruduku 3cce,
HAJIMYUE JJOTUIECKOM CTPYKTYPHI TIOCTPOSHHS TEKCTA, HATMYUE aBTOPCKOM MO3UIINH, €€ HAyYHOCTh H
CBSI3b C COBPEMEHHBIM IOHHMMaHHEM BOIPOCA, aJE€KBATHOCTb APryMEHTOB, CTHUJb M3JIOKEHUS,
opopmiierne padbotel. Crenyer MOMHUTbH, YTO MPsSMOE 3auMCTBOBaHHE (0e3 opopmIICHHS MHTAT)



TekcTa u3 HTepHeTa Win 3JeKTPOHHON OMOITUOTEKH HEIOMTYCTUMO.

OneHka «omauuno» CTAaBUTCS B Cllydae, KOrJa OIPEAENsSeTCs: HaJIudue JIOTMYECKOU
CTPYKTYpbl TIOCTPOEHHUSI TeKcTa (BCTYIUIEHHE C IIOCTaHOBKOM MpPOOJIEMbl; OCHOBHAs 4YacTb,
pa3fiesieHHass [0 OCHOBHBIM HJESIM; 3aKJIIOUEHHE C BBIBOJAMM, IIOJYYEHHBIMH B pE3yJbTaTe
paccyX/IeHus); HAIUYUE YETKO OIpe/IeJICHHOW JIMYHOM MO3UIUHU MO TeME 3CCe; aJeKBaTHOCTh
apryMEeHTOB IIpU 00OCHOBAHUH JTMYHOM MMO3UIINH, CTUITh U3I0KCHHUS.

OueHka «xopowioy» CTaBUTCA, KOIZJA B LEJIOM ONPEIAEISACTCSA: HaIU4HMe JIOTHUYECKOU
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TIIOCTAHOBKOW MpOOJIEMBI; OCHOBHAs YacTh,
paszieJieHHass 10 OCHOBHBIM HJESIM; 3aKJIIOUEHUE C BBIBOJAMH, IIOJIYYEHHBIMU B pe3yjbTaTe
paccyX/IeHHs); HO HE IPOCIIEKUBACTCS HAJIMYUE YETKO OIPENEICHHON JIMYHONU MO3ULMHU 110 TEME
3cce; HE JOCTaTOYHO apryMEHTOB IIPH OOOCHOBAHUH JIMYHOW TO3UIUH

OneHka «ydoseiemeopumenvHoy CTaBUTCA, KOT/A B LIEJIOM OIIpEeAEIsAeTCA: HaIUYue
JIOTUYECKON CTPYKTYpbI MOCTPOEHUSI TEKCTa (BCTYIUIEHHE C MOCTAHOBKOH MpOOJIEMBbl; OCHOBHAS
4acTh, pa3JIeJIeHHAas 10 OCHOBHBIM UESIM; 3aKitoueHue). Ho He mpocnexuBaroTCcsl YeTKUE BBIBOJIBI,
HapyILIAeTCsl CTUIIb U3JI0KECHUS

O1eHKa «Hey0o81emeopumenbHo» CTaBUTCS, €CIIM HE BBIMIOJIHEHBI HUKAKUe TPeOOBaHUS

3. TpeOoBaHue K pelIeHUIO CUTYAIIHOHHOM, MPO0JIeMHOM 3a1a4M (Kelic-U3MepHUTe/IN)

CTyneHT JOKEeH YMEThb BBIJACIUTh OCHOBHBIE IMOJIOKEHHSI U3 TEKCTa 3a/layH, KOTOphIe
TpeOYIOT aHalu3a U CIYXXaT YCIOBUSIMH pemieHus. Mcxo/s u3 mocTaBieHHOro Bompoca B 3ajaue,
MOMBITATHCSI MAKCUMAIIBHO TOYHO ONPEAETUTH MPOOJIeMy M COOTBETCTBEHHO PEILIUTH €€.

3ajaun TOJDKHBI PElIaThCsl CTYACHTaMH NUcbMEHHO. [Ipu pereHun 3aayd Takke Ba)KHO
MPaBHIBHO CPOPMYIUPOBATH U 3aIIUCATh BOIIPOCHI, HAYMHAs ¢ 0oJiee OOIMMX M, KOHYasi YACTHBIMHU.

Kpumepuu oyenusanus — ornieHKa y4UTHIBA€T METOJBI M CPEICTBA, MCIOJIb30BAHHBIE MPHU
pEIlIeHUU CUTYAI[MOHHOM, MPOOJIEeMHON 3aJauu.

OueHka «omauyHOy» CTaBUTCA B Cllydae, KOT/ia 00y4arolUics BRIMOIHWIT 3aaHue (PEII
3a/1a4y), HUCHONB3YyS B TIOITHOM OOBEME TEOPETHUECKHE 3HAHUS U TMPAKTUYECKUE HABBIKH,
MOJIYYCHHBIE B MPOIEcce OOyICHHUS.

OneHka «xopouioy» CTaBUTCA, €CIM 00y4JaIOIIUICS B 1IEJIOM BBITIONHUI BCe TpeOOBaHUS, HO
HE COBCEM YETKO OMPENENSETCS OrMopa Ha TEOPETHUYECKUE TOJIOKECHHS, U3JI0KEHHBIE B HAYYHOU
JUTEPAType MO JAHHOMY BOIIPOCY.

OueHka «ydoeremeopumenvro» CTaBUTCS, €CIU OO0YYarOLIUIICS MOKa3al MOJIO0XKHUTEIbHbIE
pe3yNbTaThl B MPOIIECCE PELICHUS 3a/1a4H.

OueHka «HeyoosremeopumenbHoy CTaBUTCS, €CIM OO0yYarolMiics HE BBIIOJHUI BCE
TpeGoBaHusl.

[Ipu peanuzanuu nporpamMmsl ¢ npumeHenuem J10T:

CTyaeHT AOMKEH yMETh BBIIECIUTh OCHOBHBIE IOJIOKEHUSI M3 TEKCTa 3aJadd, KOTOpbIE
TpeOYIOT aHallU3a U CIYXaT yCIOBUSMHU perieHus. Micxons U3 mOCTaBICHHOTO BOMpoOca B 3ajaue,
MOMBITATHCSI MAKCUMAIIBHO TOYHO OTNPEACTUTH MPoOIeMy U COOTBETCTBEHHO PEIIUTH €€.

3ajaun OJDKHBI PemIaThes CTyJASHTaMU NMUCbMEeHHO. [Ipu pemeHnn 3agad Takke Ba)KHO
MPAaBUIILHO CPOPMYITHPOBATH U 3aIHCATh BOMIPOCKHI, HAUMHAS ¢ O0Jiee 00X U, KOHYAs YACTHBIMHU.

Kpurepun oneHmBaHus — OIEHKA YYUTHIBAET METOJBI U CPEJICTBA, MCIIOIH30BAHHBIC TPH
pEIIeHUN CUTYAIMOHHOM, MPOOIEMHON 3a/1auH.

Or1ieHKa «BBIMTOJTHEHO» CTABUTCS B CIIydae, €CJIM OOYYArOIIMIICS MOKa3al MOJ0KHUTEIIbHBIC
pe3ynbTaThl B MPOIECCE PEIICHUs 3aJadd, a UMEHHO, KOTJa OOYJarolHuiics B IIEIOM BBITOIHUI
3aaHnue (penm 3a1aqy), UCIOIb3ysl B TIOJTHOM O00beME TEOPETUUYECKHE 3HAHMS U TPAKTHYCCKUE
HABBIKH, MIOTYYCHHBIE B MpoIiecce 00yueHusI.

Or1reHKa «He BBITIOJIHEHO)» CTaBUTCS, €CJIM 00YUYaIOIIHUIICS HE BHIMTOJIHUIT BCE TPEOOBAHUSI.

4. UnTepakTUBHbIE 32 JaHUA
MexaHu3M MPOBEACHUS IUCIYT-UTPHI (POJIEBOI (ZIEIOBOI) UTPHI).
HeoOxonumMo pa30oUThCsi Ha HECKOJIBKO KOMAaH/I, KOTOPbIE JOJIKHBI TTOOUYEPETHO BBICKA3aTh



CBOE MHEHHME IO KaXJ0My M3 3aJaHHBIX BOMPOCOB. MHEHHE BBICKA3bIBAIOIICHCS KOMaHJIbI
3aCUMTBIBAETCS, €CIM IIPOTUBOIOJIOKHAS KOMaHJa HE OIPOBEPTrHET €ro KOHTPapryMEHTaMH.
Komanza, ube MHEHHE 3aCUYUTAaHO KaK BepHOE (HE MOJYYHIO YOeIUTEIbHBIX KOHTPAPTyMEHTOB OT
NPOTHBONOJOXKHBIX KOMaHA), Mony4daer oauH Oami. Komannma, ompoBeprHyBiias MHEHHE
MIPOTUBOIMOJIOKHOM KOMaH/Ibl CBOMMH KOHTPAapryMeHTaMH, TaKkke moiay4yaeT oauH Oamt. [Tobexnaer
KOMaH/1a, MOJyYHBILAs MAKCUMaIbHOE KOJIMYECTBO OaIOB.

PoneBast urpa kak mnpaBuio umeeT (alyny (CUTyanuio, Ka3zyc), pacHpelessitoTcsi poiy,
MOJArOTOBKA OCYIIECTBIISAETCS 3a 2-3 HEJIENN JI0 IPOBEICHUS UTPBI.

Kpumepuu oyenusanus — olleHUBAIOTCS IEUCTBUS BCEX y4aCTHUKOB rpymmbl. [lonnmanue
npoOsieMbl, BBICKAa3bIBaHMSI M JEMCTBHUSI IIOJHOCTBIO COOTBETCTBYIOT —3aJaHHBIM  LIEJISIM.
CooTBeTCTBHE peaTbHON NEUCTBUTEIBHOCTH PEIICHHH, BHIPAOOTaHHBIX B XOJie UTphl. BraneHue
TEPMUHOJIOTHEH, JEeMOHCTpalMs BIAJACHUS Y4eOHBIM MaTepUAIIOM IO TEME WUTIPHI, BIaJIcHUE
METOJIJaMU apryMEHTalluu, YMEHUE padoTaTh B rpymme (yMEHHE CIylIaTh, KOHCTPYKTUBHO BECTH
Oecemy, yOexmaTh, YIpaBlIATh BpeMEHEM, OeCKOH(MDIUKTHO OOMAThCs), JOCTHKCHHE HIPOBBIX
1enei, (COOTBETCTBUE POJIM — IIPU POJIEBOM Urpe). SICHOCTB M CTUIIb U3JIOKEHHUS.

OneHka «omauuHo» CTaBUTCS B Cllydae, BBIIIOJIHEHUS BCEX KPUTEPHUEB.

OneHka «xopouwio» CTaBUTCS, €CIU OOyYarolyecss B LIEJIOM JEMOHCTPUPYIOT MOHUMaHHE
po0JieMbl, BbICKa3bIBaHUS U JICHCTBUS MOJHOCTbIO COOTBETCTBYIOT 3aJaHHBIM LiensM. Pemenus,
BBIpa0OTaHHBIE B XOJE WUIPHI, MOJHOCTHIO COOTBETCTBYIOT peanbHON AeicTBuTenbHOCTH. Ho
HEKOTOpbIe OOBSCHEHHS HE COBCEM apTyMEHTHPOBAHBI, HAPYIIEHBl HOPMBI OOIEHUS, HAPYIICHBI
BPEMEHHbIE PAMKH, HAPYIIEH CTUJIb U3JI0KECHHUS.

OmneHKa «y0061emeopumenbHoy CTaBUTCS, €CIIM 00y4aroImuecss B LEJIOM JIEMOHCTPUPYIOT
MOHMMAaHUEe MPOOJIEMbI, BHICKAa3bIBAHUS U JACUCTBHS B IIEIOM COOTBETCTBYIOT 3a/IaHHBIM IIEJISM.
OpHako, pemieHusi, BHIPAOOTaHHBIE B XOJ€ HUIPBI, HE COBCEM  COOTBETCTBYIOT pEAIBbHOM
neicTBUTENbHOCTH. HekoTopbie 00bSICHEHNS HE COBCEM apryMEHTHPOBAHbI, HAPYIIIEHBI BPEMEHHbIE
paMKH, HapyIIE€H CTHJIb U3JI0KEHUS.

OneHka «Heyoos1emeopumenbHo» CTaBUTCS, €CIIM 00yJaloliuecs] He MOHUMAIOT MPo0IeMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM LIEJISIM.

5. KommiekcHoe npo6/ieMHO-aHAJINTHYECKOe 3alaHue

3ajaHue HOCUT NPOOJIEeMHO-aHAINTUYECKUN XapakTep M BBINOJHSETCS B Tpu dTama. Ha
MEPBOM U3 HUX HEOOXOIMMO 03HAKOMHUTBLCS CO CIIEUAIBHOM JINTEPATypOil.

[lenecooOpa3HO Takke MOBTOPUTH YUE€OHbIE MaTepUalbl JEKIUH U CEMUHAPCKUX 3aHATHH
[0 TeMaM, B paMKax KOTOPBIX MpeJIaraeTcs BHIIOJHEHUE TaHHOTO 3a/1aHNUS.

Ha BTOpom »5Tame BbIOJMHEHHs pPabOThl HEOOXOAMMO CHOPMYJIHMPOBaTH MNpolIeMy U
U3JI0KUTH aBTOPCKYIO BEPCHIO €€ PELICHMs], HA OCHOBE MOJIyY€HHOM Ha IepBOM 3Tare HHGOpMaIuu.

Tpetuii stan paboThl 3akioyaercs B (HOpMyTUPOBKE COOCTBEHHOH TOYKHM 3pEHUS MO
npobneme. Pesynbrar Tperhero srana ohopmMISIETCS B BUJIE AaHATMTUYECKON 3armicku (o0beM: 2-
2,5 ctp.; 14 wpudr, 1,5 unrepsan).

Kpumepuii oyenusanus - oneHKa yuuThIBAaeT: MOHUMAaHUE NMPOOJIEMbI, YPOBEHb PACKPBITHUS
MOCTaBJIEHHON MPOOJIEMBI B TNIOCKOCTH TEOPUHU M3ydaeMOM TUCIMITIIMHBI, yMEeHUE (GOPMYIUPOBATH
U apryMEHTHPOBAHO MPEICTaBISATh COOCTBEHHYIO TOUKY 3pEHUS, BHIITOJIHEHUE BCEX 3TAMOB paOOTHI.

OneHka «omauuHO» CTABUTCS B Ciydae, KOrja OOy4aroIIMMCs JIEMOHCTPUPYET IOJIHOE
MOHMMaHUe POoOJIeMBbl, Bce TpeOOBaHMsI, IPEIBSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «xopowio» CTaBUTCS, €CIIM OOYdYaIOUIMIiCd JEMOHCTPUPYET 3HAUYMUTEIBHOE
MOHMMaHUE POo0JIeMBbl, Bce TpeOOBaHMsI, IPEABSBISEMbIE K 3a/IaHUIO BBIITOJIHEHBI.

O1eHka «y0061emeopumenbHoy CTaBUTCS, €CITU 00YJaIONUIiCs, JEMOHCTPUPYET YaCTUYHOE
MOHMMAaHHE POOJIEMBbI, OOJBIIMHCTBO TPEOOBAHUM, MPEIBABISEMBIX K 3aJJaHHIO, BHIITOJHEHBI

OneHka «Hey0oe1emeopumenvHo» CTaBUTCS, €CIU OOydyarolMHCs JeMOHCTPUPYET
HENOHUMaHUe IPo0JIeMbl, MHOTHE TpeOOBaHMUsI, IPEIbABISEMBIE K 3a/1aHUI0, HE BBITTOJIHEHBI.

6. UcciienoBaTebCKUil MPOEKT



Hccnedosamenvckuit npoekm — TIPOEKT, CTPYKTypa KOTOpOro mpuOmmkeHa K dopmaty
HAYYHOTO HCCIEIOBAHUA U COJICPXKUT JIOKA3aTEIbCTBO AKTYaJbHOCTH HM30pPaHHOM TEMBI,
ornpeziesieHue Hay4HO! MpoOJeMbl, MpeaMeTa U 00beKTa HCCael0BaHus, eJeil U 3aa4, METO/I0B,
MCTOYHUKOB, HCTOpHOTrpaduu, 00001IeHNnEe pe3yTbTaTOB, BBIBOJIBI.

Pe3ynbTarhl BBINOJHEHHS] MCCIIEIOBATEILCKOrO MpoekTa odopmisieTcs B Buae pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOJIBKY  CTPYKTypa HCCIIEA0BATEIbCKOTO ITPOEKTA
MaKCHUMaJbHO TpUOJIMKEHA K dopmary HaydyHOTO HCCIIEJIOBAHUS, TO TNPH BBICTABICHUH
YUHUTBIBAETCS  JIOKA3aTENbCTBO AKTYaJIbHOCTH TEMbI HCCIEAOBAHUS, OIpPENEIICHUE HaydyHOUI
npobiembl, 00BEKTa M MpeaMeTa UCCIeNOBaHMs, IeNeil W 3agad, HCTOYHUKOB, METOJIOB
WCCJIEIOBAHMSI, BBIIBI)KEHUE TUIIOTE3bl, 0000IIEHHE Pe3yabTaToB U (OPMYJIHMPOBAHUE BHIBOJOB,
0003Ha4YeHNE MIEPCIIEKTUB 1aIbHENILIEr0 NCCIIETOBAHMSL.

OneHka «omauyHO» CTAaBUTCS B Cilydae, Korjaa OOydarolIUiCs JAEMOHCTPUPYET MOJHOE
OHMMaHHe IPoOJIeMbl, Bce TpeOOBaHMS, IPEABIBISEMbIC K 3aJaHUIO BHIIIOTHEHBI.

OneHka «xopouio» CTaBUTCS, €CIM OOYy4YalOUIUICS JIEMOHCTPUPYET 3HAUYUTEIBHOE
NOHMMAaHKE POo0JIEMBbI, Bce TpeOOBaHMsI, IPEIBSABISEMBIE K 3a/1aHUIO BBIIIOJHEHBI.

Onenka «ydogremsopumenbHoy CTAaBUTCS, €CIH 00yJarOMIHiCs, TEMOHCTPUPYET YACTUYHOE
MOHMMAaHKE IPOOJIEMBbI, OOJIBIIMHCTBO TPEOOBAHUM, IPEIBABISAEMBIX K 33JaHUIO, BHIIIOJHEHBI

OueHka «HeyoosemeopumenbHoy» CTaBUTCS, €CIM OOYy4YaloUIWiicss JE€MOHCTPHPYET
HENOHWMaHue Ipo0OJIeMbl, MHOTHE TPEOOBAaHMUSL, IPEIbABISEMbIE K 3aJJaHUIO, HE BBIIIOJIHEHBI.

[Ipu peanuzanuu nporpammsl ¢ npumeHenueM J1OT:

CTyneHT JOMKEH YMETb BBIACIUTh OCHOBHBIE IOJIOXKEHUS W3 TEKCTa 3a/ayd, KOTOpPbIE
TpeOyIOT aHalu3a U CIyXKaT YCIOBUSIMHU pelieHus. Mcxons u3 MOCTaBIEHHOTO BOMpOca B 3a/aye,
HOTBITATHCSl MAKCUMAJIBHO TOYHO OTIPENIEIUTh POOIeMYy U COOTBETCTBEHHO PEIIUTH €€.

3anaun JOJDKHBI pelaThCs CTyACHTaMH NUCBbMEHHO. [Ipu peleHnu 3ajad Takke BaKHO
NPaBUIBHO CPOPMYIUPOBATH U 3aITUCATh BOMPOCHI, HAUMHasK ¢ 6osiee 00IUX 1, KOHYast YaCTHBIMHU.

Kpurepun oneHnBaHus — OLEHKA YYUTBHIBAET METOJbl U CPEJICTBA, MUCIOIb30BAHHBIE MPU
pELIEeHUH CUTYallMOHHON, MPOOJIEMHON 3a/1a4H.

O1eHKa «BBIIIOJHEHO» CTABUTCS B Cllydyae, €CIM 0Oydarouuiics MmoKasaj MOJ0KUTENIbHbIE
pe3ynbTaThl B MpOLECCEe PEIlIeHUs 3a7aud, a UMEHHO, KOrja o0ydJaromuiicss B II€JIOM BBITOJHUI
3ajaHue (pelmi 3ajady), UCIONb3ysl B MOJHOM O0OBbEME TEOPETHUYECKHE 3HAHMS U MPaKTHYECKHUe
HaBBIKH, OJTYYEHHbIE B Ipoliecce 00yueHusl.

OreHKa «He BBITIOJIHEHO)» CTABUTCS, €CJIM 00YUYarOIIUNACs HE BBIMOJIHUI Bce TPeOOBaHUSI.

7. UH(popMAIHOHHBIH MPOEKT (Mpe3eHTaIus1)

Hugopmayuonnsiit npoexm — TPOEKT, HAMPABICHHBIH Ha CTUMYJIHpPOBAHHME YUYEOHO-
MO3HABATENIbHON JIeATENbHOCTH CTYICHTAa C BBIPAKEHHOM SBPUCTHYECKON HAMPaBICHHOCTHIO
(mouck, orbop u cucremaTuzamnus uHpopmauu 006 o0bekTe, 0hOpPMIICHHE €€ ISl MPE3CHTAIUH ).
HTOoroBBIM MPOAYKTOM IMPOEKTa MOXKET OBITh MUCHMEHHBINH pedepar, dIEKTPOHHBIN pedepaT ¢
WITIOCTPAIMSIMHA, CIIANI-TI0Y, MHHU-(QIIIEM, TIPE3CHTAIUS | T.JI.

NHpopMaIMOHHBI TIPOEKT OTIMYAETCs] OT HCCIENOBATENCKOTO IMPOEKTa, TMOCKOJIBKY
MIPECTABIISIET COO0OM TaKkyto (hopMy yueOHO-TT03HABATEILHOM JIEATEIbHOCTH, KOTOPAst OTIIMYAETCS SIPKO
BBIPOKEHHOM SBPHUCTHUYECKON HATIPABIEHHOCTHIO.

Kpumepuu oyenueanus - py BBICTABICHUH OLIEHKH YYUTHIBACTCS CaMOCTOSITEIBHBIH TOUCK,
oTOOp W cucTeMarusanus WHGOPMALUU, pPACKpHITHE Bompoca (MpoOieMbl), O3HAKOMIICHHE
CTYJIEHUYECKON ayTuTOpuu c 3Tod uHpopManueil (mpeacraBieHne MHGOpMalKK), €€ aHalu3 U
00o011eHue, opopmiIeHHE, TIOJTHbIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OneHka «omauuHO» CTaBUTCS B cllyyae, Korja OOYyYaroIIMICs IMOJHOCTbIO pPacKpbIBaeT
Bompoc (mpobnemy), TpeAcTaBiIsieT HMHOOPMAIMIO CUCTEMAaTH3UPOBAHO, MOCJIEI0BATENBHO,
JIOTHYHO, B3aUMOCBSI3aHO, HCIIONIB3YeT OoJiee 5 mpo(heCCHOHATTBHBIX TEPMHHOB, ITUPOKO HCIIONB3YET
nH(}OPMAIMOHHBIE TEXHOJIOTHH, OMIMOKN B MH(OpPMAIMH OTCYTCTBYIOT, A€T MOJHBIE OTBETHI HA
BOIPOCHI ayTUTOPUU C IPUMEPAMHU.



OneHka «xopowioy CTaBUTCS, €CIIM OOYYaIOIIMICS pacKpbIBaeT Bompoc (mpodiemy),
npeCTaBIsieT MHPOPMALUIO CHCTEMATU3UPOBAHO, MOCIEAOBATENBFHO, JIOTHYHO, B3aWMOCBS3aHO,
UCTIONB3YyeT Oosiee 2 MpOQecCHOHATBHBIX TEPMHUHOB, JIOCTATOYHO MCIOJIb3yeT WH(POPMAIIMOHHBIC
TEXHOJIOTHH, JIOMyCKaeT He OoJiee 2 OMmMOOK B U3JI0KEHUU MATepUAIIa, JA€T MOJIHBIC WU YaCTHIHO
MIOJTHBIE OTBETHI HAa BOMPOCHI Ay TUTOPHH.

OneHka «yoognemeopumenbHoy CTaBUTCA, €CIM OOYYalOIIMKCS, PACKPBIBAET BOIPOC
(mpo0iieMy) He TOJHOCTHIO, MPEACTaBIsieT WH(OPMAIMIO HE CHCTEMATU3MPOBAHO M HE COBCEM
MOCIIE0BATEIBHO, UCTIONB3YeT 1-2 mpodeccHoHAbHBIX TEPMHUHA, UCTIOIB3YET HHPOPMAIIMOHHBIC
TEXHOJIOTUH, JOMyCKaeT 3-4 omMrOKH B U3JI0)KCHUU MaTepralia, OTBEYAET TOJILKO Ha DJIEMEHTAPHbIC
BOTIPOCHI ayTUTOPUU O€3 MOSCHEHUI.

O1eHKa «Hey0os1emsopumenbHoy CTaBHTCS, €CIM BOIPOC HE PACKPHIT, MPEICTaBICHHAS
I/IH(I)OpMaL[I/ISI JIOTUYCCKHU HC CBA3aHa, HC MCIIOJIb3YHOTCA HpO(beCCI/IOHaJIBHbIe TCPMHHBI, OITYCKACT
Oosee 4 omMOOK B M3JIOKEHUHM MaTepualia, He OTBEYaeT Ha BOIPOCHI ayIUTOPHH.

8. luckyccuoHHbIE MPOLEeTyPbI

Kpyenviti cmon, ouckyccusi, nonemuxa, oucnym, oebamuvl, MUHU-KOH@epeHyuu SIBISTFOTCS
CpeICTBaMU, TO3BOJIAIOIIMMY BKIFOYUTH O0YYarOIINXCs B IPOIECC 00CYKISHUS CIIOPHOTO BOIPOCa,
npoOJIeMbI U OIICHUTh UX YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3peHUs. 3aaHne JaeTcs
3apaHee, OMpeelIeTCss KPYT BOMPOCOB Ui 00CYKACHUS, TPYIIIIbI YYACTHHUKOB 3TOT0 O0CYXICHHUS.

JIMCKyCCHOHHBIE IPOLIEAYPHI MOTYT OBITh HCIIOIB30BAHbI ISl TOTO, YTOOBI CTYIACHTHI:

—JIydllle MOHSUIM YCBOsIeMbId MaTepuan Ha (oHe pa3HOOOpa3HbIX MO3UIUN U MHEHUH, He
00513aTEIIbHO JOCTHUTasi OOIEr0 MHEHUS;

— CMOTJIM IOCTUYb CMBICIT H3y4aeMOr0 MaTepuasa, KOTOPbIil HHOTIa YyBCTBYIOT HHTYUTHUBHO,
HO HE MOTYT BBICKa3aTh BepOaJbHO, YETKO U SICHO, MJIM KOHCTPYHPOBATHh HOBBIH CMBICI, HOBYIO
MO3UIHIO;

— CMOIJIM COTJIacOBaTh CBOKO TO3WILMUIO WM JCHCTBHS OTHOCHUTEIBHO OO0CYXIaeMOi
npoOIeMBI.

Kpumepuu oyenusanus — OICHUBAIOTCS JEHCTBHS BCEX YYAaCTHHMKOB Tpymmbl. [loHumanme
npoOyieMbl, BBICKA3bIBAHUS W JCHCTBHS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  LIEJISM.
CooTBeTcTBHE peaNbHON NEHCTBUTENLHOCTH pEIIeHUH, BhIpaOOTaHHBIX B X0/ UIphl. Branenue
TEPMHUHOJIOTHEH, JeMOHCTpaIusl BIaAeHUs Y4eOHBIM MaTepuajgoM IO TeME WUIphI, BJaJleHUE
METO/IaMH apryMEHTallui, YMEHHE paboTarh B TpyImie (YMEHHE CIyIIaTh, KOHCTPYKTHBHO BECTH
Oeceny, yOexnaTh, YOpaBlIATb BpeMeHEeM, OeCKOH(DIUKTHO 0OIaThCs), AOCTH)KEHHE HIPOBBIX
1esnei, (COOTBETCTBUE POJI — MPU POJIEBOU UTPE). SICHOCTH U CTUIIH U3JI0KECHHUS.

OreHka «omiuuH0» CTAaBUTCS B clTy4yae, KOTja Bce TpeOOBaHUS BHITIOTHEHBI B IOTHOM 00bEeMe.

OneHka «xopoutoy» CTaBUTCA, €CIM OOydYarolIyecs B IEJIOM JEMOHCTPUPYIOT NMOHHUMaHHUE
po0JieMbl, BBICKA3bIBAaHUS U JCHCTBHUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IiensiM. Pernenus,
BBIpAOOTaHHBIE B XOJAE WIPHI, TOJHOCTBIO COOTBETCTBYIOT peallbHOW aercTBUTENbHOCTH. Ho
HEKOTOpbIe OOBSICHEHUS HE COBCEM apryMEHTHUPOBAHBI, HAPYIIEHB HOPMBI OOIICHUS, HAPYIICHBI
BpPEMEHHBIC paMKH, HAPYIICH CTHIIb H3JI0KEHHS.

OneHka «yoogremeopumenvHoy CTaBUTCS, €ClIi 00y4aroluecss B LIEJIOM JIEMOHCTPUPYIOT
MOHWMaHHE MPOOJIEMBI, BHICKA3bIBAHUS U JICHCTBHS B IIEJIOM COOTBETCTBYIOT 33JaHHBIM IICJISIM.
OpHako, pemieHusi, BbIpaOOTaHHBIE B XOJ€ WUIPBI, HE COBCEM  COOTBETCTBYIOT pEAbHOM
necTBuTeNnbHOCTH. HekoTophie 00bSICHEHHS HE COBCEM apTyMEHTHPOBAHbBI, HAPYIIEHBI BpEMEHHBIE
paMKH, HAPYIIEH CTUIb U3JI0KEHUSI.

O1eHKa «Hey00s1emeopumenbHo» CTaBUTCS, €CITM 00yJaronIecs He MOHUMAIOT MPooiieMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM I[EJISIM.

9. TectTupoBanue

ﬂBJ’IS[eTCSI OIHUM U3 Cpe)ICTB KOHTpOJ’IH 3HaHI/II>’I 06yqa}0mnxcs[ 10 ITUCIOUITJINHEC.
Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC

OueHka «omauuHO» CTAaBUTCS B Cllydae, €CJIM MpaBUiIbHO BhIMoJHEHO 90-100% 3anannii



OueHka «xopouio» CTaBUTCS, €CIIU MTPABWIBHO BINOJIHEHO 70-89% 3amanuit

OneHka «yoosnemeopumenbHoy CTaBUTCSA B Cydae, €CH MPaBUILHO BbIMONHEHO 50-69%
3aJaHuil

OneHka «HeyOosremseopumenvHoy CTaBUTCS, €CIUM MPABWIBHO BHIMOJIHEHO MeHee 50%
3aJaHuil

10. TpeOoBaHue K MUCbMEHHOMY ONPOCY (KOHTPOJILHOI padoTe)

OrneHnBaeTCs HE TOJIBKO TITyOMHA 3HAHUN TOCTaBJIEHHBIX BOIIPOCOB, HO M YMEHHE U3TIOKHUTh
MUCBEMEHHO.

Kpumepuu oyenusanus. 1mocienoBaTeabHOCTh, MOJIHOTA, JOTUYHOCTh WU3JI0KEHUS, aHATIU3
pa3IMYHbIX TOYEK 3PEHUs, CaMOCTOsITeNIbHOEe 0000IIeHne MaTepuania. M3noxenue Matepuana 0e3
(akTHUECKUX OIHUOOK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, Korja co0JIt0/IeHbl BCE KPUTEPUU.

OmeHka «xopoutoy CTaBUTCS, €CITU 00YJaIOIIUICS TBEPIO 3HAET MaTepHall, TPAMOTHO H 110
CYIIECTBY U3JIaraeT ero, 3HaeT MPaKTUIECKYI0 0a3y, HO I0MYCKAaeT HECYIIIECTBEHHBIE TOTPEIIHOCTH.

OmneHKa «y0061emeopumenbHoy CTAaBUTCS, €CIIH OOYyYaIOUIMIICS OCBOMJ TOJIBKO OCHOBHOM
MaTepuai, HO He 3HAaeT OTJENbHBIX JeTalled, I0MyCKaeT HETOYHOCTH, HEIOCTATOYHO MpPaBUIbHBIC
(GOopMyJIUPOBKH, HApyLIAeT MOCJIEI0BAaTEIIbHOCTh B M3JI0XKEHUM  Marepuaia, 3aTpyAHseTcs ¢
OTBETaMH, TOKa3bIBAET OTCYTCTBUE JODKHOM CBS3U MEXK/1y aHAIU30M, apryMEHTAIIMeH 1 BEIBOJIAMHU.

OueHka «HeyoognemeopumenbHoy» CTaBUTCS, €ClM OO0y4aromuiicss HE OTBe4aeT Ha
MOCTaBJICHHBIE BOIPOCHI.

8.1lepeuenv ocno6HOI U OONOTIHUMETILHOU YHUEOHOU TUmMepPamypovl, He00X00UMOI 01 0CE0CHUSA
oucyunaunsl (M00yns)

8.1 OcHoenas yuebnas numepamypa

1. Boponun, A. JI. Crparermueckuii MeHepkMeHT: yueOHMK / A. JI. Boponmn, A. B.
KoponeB. — Munck: Beimiimas mkosna, 2022. — 272 ¢. — ISBN 978-985-06-3409-2. — Tekcr:
anektponnsld // LludpoBoit obpazoBarenbubiii pecypc IPR  SMART: [caiit]. — URL:
https://www.iprbookshop.ru/129945.html

2. Knascym, 1. JI. Ctparernyeckuii MeHeDKMEHT: yaeOHoe mocoome / M. JI. Kimaseym, /1. A.
Knascyn. — HoBocubupck: HoBocuOupckuii rocyjapcTBeHHbIN TeXHUUECKUI yHUBEepcHUTET, 2022.
— 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcr: snexTponHsblii // L{upposoii 00pa3oBaTenbHBIN
pecypc IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/126600.html

3. Copokwuna, T. U. Crparernueckuii MeHeKMeHT: yueOHOe iocobue / T. . Copokunna. —
Tromenb: ['ocynapcTBeHHbI arpapHbiii yHuBepcuter CeepHoro 3aypanbs, 2021. — 151 ¢. —
Tekcr: snexkrponnsiii / Ludposoii obpazoBatenbHbii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/117669.html

8.2. Jlononnumenvnas yuebnas tumepamypa:

1. I'punmna, C. A. Crparterndyeckuil MEHEIKMEHT: MPOEKTHBIM MoAXon: yueOHOe
nocobue / C. A. I'pumnna, A. H. lumkua. — Tyna: Tynsckuit rocy1apcTBEHHBIH Me1arornyecKuii
yauBepcuter umenu JI.H. Toncroro, 2020. — 184 c¢. — ISBN 978-5-6045158-7-7. — Tekcr:

anektpoHHblt  //  Lludposoit obOpazoBarenbHbl pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/107697.html

2. Jlesymikuna, C. B. Crpatermueckuii MeHeIKMeHT: ydeOHoe mocobue / C. B.
Jlerymkuna, . I'. CBuctyHoBa. — CraBpomnons: CekBoiis, 2020. — 105 ¢. — Tekct: 2JIeKTpOHHBIH
// UudpoBoir  oOpazoBarensHblii  pecypc [PR SMART: [caiiT]. —  URL:
https://www.iprbookshop.ru/121756.html

3. Camoropojckas M.U. Ctparernyeckuii MEHEDKMEHT: PakTUKyM / CaMoropo ickas

M.U. — Boponex: Boponexckuit rocyaapcTBeHHbIN TexHnueckuit yausepcuret, ObC ACB, 2021.
— 192 c. — ISBN 978-5-7731-0924-2. — TeKcT: 31eKTPOHHBINA // DIeKTpOHHO-OMOIMoTeUHas
cucrema IPR BOOKS: [caiit]. — URL.: https://www.iprbookshop.ru/111488.html
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https://www.iprbookshop.ru/121756.html
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4, CoOBpeMEHHBIN CTpAaTeTUYECKUA aHaimu3: ydeOHo-Meroamdeckoe mocoodbue / U. C.
Bona, M. A. I'pakosa, T. M. CaBenbeBa [u Ap.]. — MaxkeeBka: JlonO6acckasi HalmoHaIbHAs aKaIeMHs
crpoutenbeTBa U apxutekTypol, 9bC ACB, 2023. — 167 ¢. — Tekct: snextponssiii // Ludposoit
obpazoBatenbHbii pecypc IPR SMART: [caiit]. — URL.: https://www.iprbookshop.ru/135138.html

5. I'pummna, C. A. CrpaTermueckuii MEHEKMEHT: IMPOEKTHBIM TMOIX0: ydeOHOe
nocobue / C. A. I'pumnna, A. H. lumkua. — Tyna: Tynsckuii rocygapcTBEHHBIH Me1arornuecKuii
yauBepcuteT umenun JI.LH. Toncroro, 2020. — 184 c¢. — ISBN 978-5-6045158-7-7. — Tekcr:

anektpoHHbli  //  Lludposoit obOpazoBatenbubiii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/107697.html

6. Jleymikuna, C. B. Crparermueckuii MeHeIKMEHT: ydebHoe mocobue / C. B.
JleBymikuna, 1. I'. CBuctynoBa. — CtaBpomnois: CekBoiist, 2020. — 105 €. — TeKcT: 37eKTpOHHBIH
// - Uudposori  oOpazoBarenvHbiii  pecypc  IPR~ SMART: [caiT]. —  URL:
https://www.iprbookshop.ru/121756.html

1. Camoropoackass M.1. Ctparerudeckuii MCHEIDKMEHT: pakTUKyM / CaMoropoackas

M.U. — Boponex: BopoHexkckuil rocyiapcTBeHHbIN Texunueckuii ynusepcurer, ObC ACB, 2021.
— 192 c. — ISBN 978-5-7731-0924-2. — TeKcT: 31EeKTPOHHBINA // DIEeKTPOHHO-OMOIMOTeYHAs
cucrema IPR BOOKS: [caiiT]. — URL: https://www.iprbookshop.ru/111488.html

8. CoBpeMeHHBIN CTpaTernyeckuil aHanm3: ydeOHo-meronumueckoe mocodbue / U. C.
Bona, M. A. I'pakoBa, T. M. CaBenbeBa [u 1p.]. — MakeeBka: Jlon6acckast HallMOHAIbHAs aKaJIeMUS
crpoutenbeTBa U apxutekTypel, ObC ACB, 2023. — 167 ¢. — Tekcr: anekrponnsiit // Hudposoii
obpazoBarenbHbIl pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/135138.html

8.3 Ilepuoouueckue uzoamuis
1. DKOHOMHKA M MEHEKMEHT cucTeM ynpasienus http://www.iprbookshop.ru/34060.html

2. DKOHOMHKA u COBpeMeHHHﬁ MCHECIKXMCHT. TCOPUA u IIpaKTHUKa
http://www.iprbookshop.ru/48512.html

3. BecrtHux MockoBckoro YHHUBEPCUTETA. Cepus 24. MeHeKMeHT
http://www.iprbookshop.ru/59554.html

4. WupopmarioHHbIE TEXHOJIOTHH MOJEIUPOBAHUSA 51 YIpaBICHUSA

http://www.iprbookshop.ru/43350.html
5. Bectaux MoCKOBCKOI FOCY,I[&pCTBGHHOfI aKaJIcMHUu JCJIOBOTO AaAMHUHUCTPUPOBAHUS
http://www.iprbookshop.ru/10314.html

9.I1epeuens pecypcoe unghopmayuonno-menekommynuxayuonrou cemu "Hnmepnem'" (oanee -
cemv ""Humepnem''), neo6xooumuix 01a oceoenusn oucyuniunsl (Mooyis)

1. Hayunas snexktpoHHas OubmrnoTeka Www.elibrary.ru

2. MrdopmanmoHHbIi mopTan WWWw.pro-personal.ru

3. TMoaHoTEeKCTOBAs OMOIMOTEKA JIUTEPATYPhl WWW.SOtSium.ru

4. AIMWHHCTpaATHBHO-YIpaBiIeH4YecKui mopran. http://www.aup.ru/books/i002.htm.

5. Acconuanusi KOHCYJbTaHTOB MO SKOHOMUKE U ympasiieHnio (AKDY). Pexum gocryna:
http://akeu.ru/

6. Caiit TeoprH ynpaBJIeHHs OpraHU3aIMOHHBIME CHcTeMaMu. hitp://www.mtas.ru/about/

7. Karanor oopa3oBatenbHbix MHTEpHET-pecypco. http://www.edu.ru

8. MH(bopMalMOHHO-METOMYECKUE MaTepHasibl MO TOCTPOCHHIO CHCTEM YIPABJICHHS,
npuMepbl Ou3Hec-MoIeNel 1 MPOoLeccoB npeanpusTuid. hitp://www.betec.ru/

9. Caiit MexayHapoJHOTO co00IIecTBa MeHeKepoB. http://www.executive.ru/.

10.Memoouueckue ykazanus 01 00y4arouuxca no 0C60€HUI0 OUCUUNIUHBL (MOOY1:1)
YcnenHoe 0CBOGHUE JaHHOTO Kypca 0a3upyeTcst Ha pallioOHaIbHOM COYETaHUH HECKOJIBKUX

BUJIOB YU€OHOU JESATENbHOCTH — JIEKIIMHA, CEMMHAPCKUX 3aHATHI, caMOCTOsATeNbHON padoThl. [1pu

TOM CaMOCTOATENbHYIO palboTy cileayeT paccMaTpuBaTh OJHMM M3 TJIABHBIX 3BEHHEB
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MOJTHOLICHHOTO BBICHIET0 00pa30BaHMs, Ha KOTOPYIO OTBOAMTCSA 3HAYUTEIbHAs 4acTh y4eOHOIro
BpPEMEHH.

IIpu peanuzanuu nporpammsel ¢ npumenenrem J1OT:

Bce Buapl 3ansaTHii mpoBomATCS B (GopMe OHJIAHH-BEOMHAPOB C  HCIOJIB30BaHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaIMUKe Mpe3eHTauuu u popyma Juist 00CyKIECHNUs).

B mnpouecce u3yueHHs AMCHUIUIMHBI CTYJACHTHI BBINOJHSIOT MPAKTUYECKHE 3aJaHUs U
IPOMEKYTOUHbIE TeCThl. KOHCYIbTHpPOBaHNE IO U3y4aeMbIM T€MaM MPOBOJUTCS B OHJIAWHPEKHME
BO BpeMs ITPOBEICHUSI BEOMHAPOB U HA (hopyMe ISl KOHCYJIbTALlUH.

CamocrodrenbHas paboTa CTyI€HTOB CKJIaJbIBACTCS U3 CIEIYIOLIMX COCTABIISIOLIMX:

- paboTa ¢ OCHOBHO M JONOJHHUTEIBHOMN JIUTEPATypOH, C MaTepualaMi HHTEPHETA U
KOHCIIEKTaMH JICKIIHIA;

- BHEAYAUTOpPHAs TMOJATrOTOBKA K MHCHMEHHBIM paboTaM, BBHIMOJIHEHHUE JOKJIAJOB,
pedepaTos;

- BBINOJIHEHHE CAMOCTOSTENIBHBIX MPAKTHUECKUX padoT;

- HOJrOTOBKA K 3a4yeTaM HEeNOCPEICTBEHHO Mepe]] HUMHU.

Jlns TpaBWIBHOW OpTaHU3ali PadOThl HEOOXOAMMO YYHTHIBATh MOPSAOK H3yUCHHUS
pa3zenoB Kypca, HaXOJAIIMXCsl B CTPOrod JIOTMUYECKol rocienoBareabHocTH. [loaTtomy Xxopoiee
YCBOEHHE OJHOW YaCTH JUCHUIUIMHBI SIBJSIETCS TPEANOCHUIKON JUIsl YCIEHIHOTO Iepexoja K
cienyrouei. 3aanus, NpoOIeMHbIE BONPOCHI, MPEITI0KEHHbIE JUIsl U3yYSHHsI TUCLUILIIMHbI, B TOM
YuciIe W Ul CaMOCTOSITEIBHOTO BBINOJIHEHHsS, HOCST MEXKIUCIHUILDIMHAPHBIA XapakTep |
0a3upyroTcs, NpPEXJae BCEro, Ha NPUYMHHO-CIEICTBEHHBIX CBA3SIX MEXIy KOMIIOHEHTaMH
OKpY’Karollero Hac Mupa. B reuenue cemecrpa, He0O0OXOUMO MOATOTOBUTH pedeparsl (IPOEKTHI) €
UCIIOJIb30BAaHUEM PEKOMEHIYEMOM OCHOBHOM M JIOTOJIHUTENBHON JIUTEpaTypsl U cllaTh pedepatsl
JUIS TIPOBEPKU TPENOaBaTeio. BaKHBIM COCTaBISIOIIMM B M3YYEHHH JaHHOTO Kypca SIBIISETCS
pellIeHHe CUTYalMOHHBIX 3a7ad M paldoTa Haj MpOoOJEeMHO-aHATUTHYECKUMM 33JaHUSAMH, 4YTO
IIPEANOJIAraeT 3HaHue COOTBETCTBYIOIIEH HAYYHOM TEPMHUHOJIOTUH U T.J.

JUnst Jmydinero 3alioMMHaHUSL MaTepHaia 1eJIecoo0pa3HO MCIOJb30BaTh WHAMBHIYyalbHbIE
0COOEHHOCTH W pa3Hble BUABI MAMSTH: 3PUTENBHYIO, CIyXOBYIO, ACCOIMATHBHYIO. Y CIICIIHOMY
3alIOMMHAHUIO TAaKXKE CIIOCOOCTBYET NMPUBEACHUE SIPKUX CBUJETEIbCTB M HAIJISAHBIX HPUMEPOB.
Y4eOHbII MaTepra JOKEH MOCTOSTHHO TTOBTOPSATHCS U 3aKPETUIATHCS.

IIpy BBIMOMHEHMH JIOKJIAZOB, TBOPYECKUX, HWH(POPMALMOHHBIX, HCCIEI0BATEIbCKUX
IPOEKTOB 0c000€ BHUMAaHHUE CIIe/AyeT 00panaTh Ha MoA00p HCTOYHIKOB HH(POPMALIUN i METOUKY
paboThI C HUMH.

Jlnig ycrienmHo cjaun 3a4eTa peKoOMEHAyeTcsl COOII01aTh CIIeyIoIIre paBuia:

1. [ToaroroBka K 3a4yeTy JOKHA HMPOBOJUTHCA CHUCTEMAaTHUYECKH, B TEUEHHE BCEro
ceMecTpa.

2. WHTeHCcuBHAs MOArOTOBKA JOJDKHA HaYaThCs HE MO3/HEE, UeM 3a MECSI] J10 3a4eTa.

3. Bpemsi HemocpencTBEHHO Mepes 3aueToM JIy4llle HCIOJb30BaTh TaKUM OOpa3oM,

9TOOBl OCTAaBUTh TOCIHEAHHA J€Hb CBOOOJHBIM JUIS TIOBTOPEHHS Kypca B IEIOM, JJIs
CUCTeMAaTH3allK MaTepHala U T0padOTKH OTAEIbHBIX BOIIPOCOB.

Y4uuThIBas 3HAUYUTENBHBIN 00BEM TEOPETHUECKOTO MaTepuaia, CTYJACHTaM PEKOMEHIYeTCs
pEryJspHOE MOCEeIEeHUE U MOAPOOHOE KOHCTIEKTUPOBAHHE JICKIUH.

11. Mepeyenbr MHGOPMALMOHHBIX TEXHOJIOTHI, MCIOJIb3YyeMbIX NMPH OCYLIECTBJICHUHU
00pa3oBaTe/ILHOIO MpoLecca Mo AMCUHUIVINHE (MOAYJ/II0), BKJIKOYas NepedYeHb MPOrpaMMHOIO
ol0ecrieyeHust 1 MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXO0AMMOCTH)

1. Microsoft Windows Server;

2. Cemeticto OC Microsoft Windows;

3. Libre Office cB0OOIHO pacmpocTpaHseMblii OQHCHBIM MAaKeT C OTKPBITHIM HCXOJHBIM
KOJOM;

4. NudopmannonHo-cripaBoYHast cucrema: Cucrema Koncynbrantlntoc



(KoncynperantlLmtoc);

5. HWudopmaunonHo-npaBoBoe obecrieuenne ['apaHT: DIEKTPOHHBIA MEPHOAMYECKHUI
crpaBouHHK «Cuctema TAPAHT» (Cucrema TAPAHT);

6. OneKTpoHHas UH(POPMALIMOHHO-00pa3oBaTeIbHas cucrema
MMY: https://elearn.mmu.ru/

[lepedenp HMCMONB3yEeMOro MPOTrpaMMHOrO oOecreyeHHus ykasaH B 1.12 nmanHo#l paboueit
POrpaMMbl JUCLIUITIIMHBI.

12. Onucanne MaTepUaJbHO-TEXHUYECKO 0a3bl, HEOOXOAMMOW JJIs1 OCYyHIeCTBJIEHUS
00pa3oBaTe/ILHOIO NMPOIecca MO JUCUUILIHHE (MOTYJII0)

12.1 YuyeOHass ayauTopus Ui INpPOBeJeHUs] Y4eOHBIX 3aHATHI, NMPeAyCMOTPEHHBIX
MPOrpamMMoii, OCHAIIIEHHAs1 000PY/0BaHMEM U TEXHUYECKMMH CPeCTBAMHU 00yYeHHUsl.

CrennanusupoBaHHasi MEOEIb!
KommuiekT yuebHoit mebenu (CTou, cTyl) MO KOJIMYECTBY OOYyYarOlUXCs; KOMIUIEKT MeOenu is
MPEnoIaBaTeis; 10cka (MapKepHas).

TexHuueckue cpencTBa 00ydeHus:
Komneiotep B cOope aist nmpenoaaBaressi, IpOeKTop, 3KpaH, KOJIOHKU

IlepeyeHp JNMIIEH3MOHHOTO MPOrPaMMHOIO OOECHEYeHHUs, B TOM 4YHCJIEe OTEYECTBEHHOTO
IIPOU3BOJICTBA!
Windows 10, Koncynerantllntoc, Cucrema TAPAHT, Kaspersky Endpoint Security.

[lepedyeHb cBOOOTHO PACIIPOCTPAHIEMOTO IPOTPAMMHOT0 00ECTICYCHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[lonxmouenne k ceru «MHTepHer» u o0ecneyeHue JOCTyna B 3JIEKTPOHHYIO
nH(pOpMallMOHHO-00pa3oBaTenbHy0 cpeny MMY.

12.2. ITomemenue QI CAMOCTOSAITEIbHOM PadoThl 00yYAKOIIUXCS.

Crneunanu3upoBaHHasi MeOEb:
Kommekt yueOHOM mMeGenu (CTod, CTyd) MO KOJIMYECTBY OOYYarOIIMXCs; KOMILIEKT MeOenu Juis
MIPEnoIaBaTeis; 10cka (MapKepHas).

TexHuueckue cpencTBa 00ydeHus:
Komnreiotep B cOope Uil penojaBaTess; KOMIbIOTEPbI B cOope uis 00y4aromuxcs; KOJOHKH;
IIPOEKTOP, IKPaH.

[lepeueHp JNMIIEH3MOHHOTO MPOTPAMMHOIO OOECIEYeHHs, B TOM YHCJIE OTE€YECTBEHHOTO
IIPOU3BOJICTBA!
Windows Server 2016, Windows 10, Microsoft Office, Koucynsrantllatoc, Cucrema TAPAHT,
Kaspersky Endpoint Security.

[Iepeuenb cBOOOAHO PacCPOCTPAHSIEMOTO IPOIrPAMMHOTO 0OECTICUEHHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net, AnyLogic,
Inkscape.

[Tomemienne A CaMOCTOSITENBHOM pabOThl 00YYarOIMXCS OCHAIIEHO KOMIIBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO TOAKIOUeHHs K cetu "MHTepHer" m obecmedeHWeM IOCTyma B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBarTeibHyto cpeny MMY.

Hdas 10T:

VYyeOHass ayautopusi Al MPOBENEHUS BCEX BUJOB 3aHATUNH C TNPUMEHEHHEM D3JIEKTPOHHOTO
o0y4yeHHsT M JUCTAHIIMOHHBIX OOpa30BaTENbHBIX TEXHOJOTMHA, B TOM 4YHCIE Ui 3aHATHH
JIEKIIMOHHOTO THUIMA, CEMUHAPCKOrO THUIA; JJIS MPOBEAEHUS JIaOOpaTOpHBIX paboOT, TPYIIOBBIX U
VWHJUBUYAJIbHBIX KOHCYJBTALlMM; U1 OCYLIECTBIEHUsS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH H
IPOMEXYTOUHON aTTECTAIlMK; JJIsl BBITOJHEHHUS KypCOBOI'O MPOEKTUPOBAHUS (KYPCOBBIX paboT).


https://elearn.mmu.ru/

Ayn. 520a (BuptyanbHbie yaeOHbIe ayauTopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
BeOunapnas 2, Bebunapnas 3):

Criennanu3upoBaHHast MeOeIb:

-CTOJIBI IJIS TIpETO/aBaTeNeH;

-CTYJIbSI TSI TIPETIO/IaBaTelIeH;

TexHuueckue cpeicTBa 00y4eHus:

- KOMIIBIOTEPBI IEPCOHANBHBIC IS TIPENo/IaBaTesiei ¢ BBIXOJ0OM B ceTd MHTepHeT;
- HayIIHUKH;

- BeOKaMepHhl,

- KOJIOHKH;

- MUKPO(OHBI;

Ayn. 315 (BupryanbHble yueOHbIe ayautopuu: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
Bebunapnas 2, Bebunapnas 3)
Crenvanu3upoBaHHas MeOeb:
-CTOJIBI JIJIS TIPETIO/IaBaTeNeH;
-CTYJIbSI JUTSI TIPETIO/1aBaTelICH;
TexHUYECKHE CPECTBA OOYICHHS:
- KOMIIBIOTEPBI TIEPCOHAIBHBIC IS TIPENo/IaBaTesicii ¢ BBIXOJOM B ceTu MHTepHeT;
- HAayIIHUKH;
- BeOKaMephl,
- KOJIOHKH;
- MEKPO(OHBI;

13. O0pa3oBarebHbIe TEXHOJIOTHH, HCIIOJIb3yeMble IPH OCBOCHUM AU CHUIIITUHBI

I[JI?I OCBOCHHA JUCHUIIIIMHBI UCIIOJIB3YIOTCA KaK TpaAUIIMOHHBIC (1)OpMI)I 3aHATHN — JICKIIUU
(TUIBI TEKIMH — yCTAaHOBOYHAS, BBOJHASA, TEKYIas, 3aKJIOUUTENbHAsA, 0030pHAast; BUbI JIEKLIUH —
npoOiieMHasi, BU3yallbHas, JIEKIHUS KOH(EpeHLMs, JIEeKIHUs KOHCYJIbTalus); M CEeMUHApCKHUe
(IpaKTHUYECKHUE) 3aHATHSI, TAK U AKTUBHbIE U HHTEPAKTUBHBIC (DOPMBI 3aHATHIH - 1€I0OBBIE U POJIEBBIE
UTPBI, PEIlIEHNE CUTYAI[MOHHBIX 33]1a4 U pa300p KOHKPETHBIX CUTYaIUH.

Ha yueOHBIX 3aHATHSAX UCIOJIB3YIOTCS TEXHUUYECKUE CPECTBA O0yUEHUSs MYJIbTUMEINHHON
ayJIUTOPUU: KOMIIBIOTEP, MOHMUTOP, KOJOHKH, HACTEHHBIH 3KpaH, MPOEKTOp, MUKPO(OH, MaKeT
nporpamm Microsoft Office ans nemoncTpanuu npeseHTanuii 1 MeanadaitioB, BUACOPOSKTOP IS
JEMOHCTpAIMK CIaii10B, BUJEOCIOKETOB U Jip. TecTupoBaHrue 00y4aeMbIX MOXKET OCYIIECTBIISTHCS
C MCIOJIb30BaHUEM KOMITBIOTEPHOTI0 000PY/I0BAaHUS YHUBEPCUTETA.

13.1. B ocBoeHuM y4eOHOM IMCUMIIMHBI HCIOJBL3YIOTCH CJCAYIOIHMe TPaAuLHOHHbIE
o0pa3oBaTe/IbHbIC TEXHOJIOTHH:
- YTeHHe NpoOJEeMHO-MH(POPMALIMOHHBIX JIEKIMH C  HCIOJIb30BaHHEM JOCKH U
BUJIEOMATEPHAJIOB;
- CEMHHAPCKHE 3aHATHUSA IS 00CYKIACHHUs, TUCKYCCUI 1 0OMEHAa MHEHUSIMH;
- MUCbMEHHBIE OIPOCHI;
- KOHCYJIbTallUY;
- caMOoCTOsTeNIbHAast paboTa CTYICHTOB C Y4eOHOI TUTEepaTypoil U MepBOUCTOUHUKAMY;
- TOArOTOBKa M oOCyxnaeHue pedeparoB (IPOEKTOB), Mpe3eHTAlMi (Hay4yHO-
ucclienoBarenbckas pabota);
- TECTUPOBAHUE 110 OCHOBHBIM T€MaM JAMCLUILINHBI.
IIpu peanusanuu nporpamMmsl ¢ npumeHenuem J1OT:
Bce Busbl 3aHATHI TPOBOAATCS B (OPME OHJIAMH-BEOMHAPOB C UCIOIB30BAHUEM COBPEMEHHBIX
KOMITBIOTEPHBIX TEXHOJIOTUH (HajIuure Mpe3eHTaunuu u popyma i 00CyK1eHus).



B npouecce u3ydyeHHs IUCHUILIMHBI CTYAEHTHI BBINOJHSIOT NPAKTUYECKHUE 3aJaHusi U
IIPOMEXKYTOUHBIE TeCThl. KOHCYIbTHpOBaHHE IO U3y4aeMbIM TEMaM IIPOBOJUTCS B OHJIAWNHPEKUME
BO BpeMs [TPOBeICHUSI BEOMHAPOB U Ha (hopyMe JJIsl KOHCYJIbTalUH.

13.2. AKTHUBHbBIE 1 MHTEPAKTUBHbIE MeTOAbI U PopMBbI 00yUeHM I

W3 nepeunst BUAOB: («mozeo6ou wmypmy, anaiusz HIIA, ananuz npobremuvix cumyayuil,
AHANU3 KOHKPEMHbIX CUMyayuil, UHYUOEHMbl, UMUMAYUs KOJIIEKMUBHOU NPOhecCUuoHaIbHOl
0esAmenbHOCMU, pazviepbléanue poiell, MmeopuecKdas paboma, C8A3aHHAS C 0CBOEHUEM OUCYUNIUHDL,
ponesas uepa, Kpyeavili cmoi, oucnym, 6eceda, OUCKYCCUS, MUHU-KOHGpepenyus u op.)
UCTIONB3YIOTCS CIEAYIOIINE:

- oucnym

- AQHAU3 NPOOIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

-oucKyccusl.

13.3. Oco0enHOCTH 00YUYEeHUS] MHBAJM/IOB H JIUI C OTPAHUYEHHBIMHM BO3MOKHOCTSIMH
3nopoBbsi (OB3)

[Ipu opranuzarnuu oOyueHUs MO JUCIUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHU3alluu
B3aMMOJICHCTBYS C MHBAIHMIAMHU U JIUI]AMHU C OTPAHMYECHHBIMH BO3MOXKHOCTSIMH 37I0POBbs (J1anee —
uHBanuabl u auia ¢ OB3) ¢ nenbio obecnieueHus UX mpas, pa3padaThIBAIOTCS alalTUPOBAHHBIC IS
WHBAJIMIOB MPOrPAMMBI TOJATOTOBKM C YYETOM Pa3UYHBIX HO30JOTHH, BHABI M (OPMBI
COTPOBOXKACHHS 00YUEHHUS, UCTIOIB3YIOTCS CIIEIUANbHBIE TEXHUUECKHUE U MIPOrpaMMHBIE CPeJICTBA
00ydeHus1, TUCTaHIIMOHHBIC 00pa30BaTeILHBIC TEXHOJIOTHH, OOecIieunBacTcs Oe30apbepHas cpeia u
npodee.

Beibop MeromoB  0OydeHHs — OmMpeneNseTcs —COACp)KaHHEeM OOYYCHHS, ypPOBHEM
METOJUYECKOT0 U MaTepHallbHO- TEXHUYECKOTO O0OecledyeHusl, OCOOCHHOCTSIMU BOCIPHUSATHS
yueOHOI MH(pOpPMAIMK CTYICHTOB-HHBAIUIOB M CTYICHTOB C OIPAaHWYCHHBIMH BO3MOXKHOCTSIMU
310poBbs W T.A. B o0Opa3oBaTenbHOM TMpollecce MCHOMB3YIOTCS COIHAlbHO-aKTHBHBIE U
pediaekcuBHbIE METO/bl OOY4YeHHs, TEXHOJOTMU COLMOKYJIbTYpPHOM peadbuiIuTaluu C LENblo
OKa3aHUs TIOMOIIM B YCTAHOBJIGHWU TOJHOILEHHBIX MEKJIMYHOCTHBIX OTHOIICHUH C JIPYTHMMH
CTYJICHTaMH, CO3JaHIH KOM(DOPTHOTO TICMXOJIOTHYECKOTO KJIMMATa B CTYJICHYECKON TPpYIIIIe.

[Tpu 0Oy4eHuu Uil ¢ OTpaHMYEHHBIMUA BO3MOKHOCTSIMH 3/I0POBBS DJIEKTPOHHOE 00yUeHHE U
JTUCTAHIIMOHHBIC 00pa30BaTeIbHBIE TEXHOJOTHH IPEAYCMATPUBAIOT BO3MOKHOCTH TIpHUEMa-
nepenay nHGOpMaIUY B AOCTYIHBIX U HUX QopMax.

OOyuaromuecss U3 YMCIa JIMI[ C OTPAaHMYCHHBIMH BO3MOKHOCTSIMHU 3JI0POBbSI 00€CTIeUeHBI
MEYaTHBIMU U DJIEKTPOHHBIMHU 00pa3oBaTeNbHBIMU pecypcamMu B (opmax, aJanTHpPOBaHHBIX K
OTPAHHYCHUSM UX 3JI0POBBSI.
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1. Ilepeuenpb K010B KOMIETEHIUI, GOPMUPYEMBbIX JUCIHUNJIHHON B Mpoiecce 0CBOEHUs

o0pa3oBaTeIbHON NPOTrPaAMMBbI

I'pynna .
Py - Kareropusi komnereHumni Kona
KOMIIeTeHIIHI
[TpodeccronanbHast IK-5
[TpodeccuonanbHast I1K-9

2. KoMnerennuu u HHAUKATOPLI UX TOCTUKCHUS

Kon
KOMIIeTEHIIUH

®opmyIMpoOBKa
KOMIIeTeHIIHH

HHI[I/IKaTOPLI JOCTHKCHUA KOMIICTCHIIUHN

IIK-5 CnocobeH  OpraHu3OBbIBaTh,
IUTAHUPOBATh u
KOOPAMHUPOBATH ACATEIHHOCTD
CTPYKTYPHBIX MOJpa3zeICHuil
M0 YNPAaBICHHUIO PUCKAMU IS
peanu3anuy  yIpaBIEHUYECKHX
peleHnii B 00JIaCTH pa3BUTHS

OpraHu3annu

I[IK 5.2. OcymecTBiseT MEpONpUSITHS 10
OpraHu3alliil U KOOPAMHAIMH JESTCIbHOCTH
CTPYKTYPHBIX MOJIpa3IeIeHU i ISt
peanu3aly yIpaBICHYSCKUX PEIICHHUH

I[IK  5.3. Ilpoextupyer, aHaJIU3UPYET
OPraHU3aIMOHHYI0 CTPYKTYPY HPEIIpPUSTUSL
U paspabarbiBacT  TPEUIOKCHHUS IO
peanu3aly yIpaBJICHYSCKUX PEIICHHUH

K-9 Crnocoben OpraHu30BaTh
yIpaBJeHHE Pa3IYHBIMU
BUJIAMU JeSITebHOCTU
HnpeanpusaTis (OpraHusanun),
BKJTIOYast OpraHu3aIUIo
BHEIPEHHSI TEXHOJIIOTUIECKUX U
MPOAYKTOBBIX MHHOBALMK WIIH

MpOrpamMMy OpPraHU3alMOHHBIX

IIK 9.1. VwyactByer B  yIpaBIcHHUH
MHHOBAI[MOHHLIMU MIPOCKTaMU c
MPUMEHEHUEM COBPEMEHHBIX HHCTPYMEHTOB
MHHOBAIMOHHOTO MCHEIKMCHTA

[TIK 9.2. Pa3pabaTbhiBaeT MeTOJAbI BHEAPEHUS
TEXHOJIOTHYECKUX i MIPOTYKTOBBIX
MHHOBAILIUM B YIIPaBJI€HUHU OpraHu3alnen

U3MEHEHUN

3. Onucanue NIaHUPYEMbIX Pe3yIbTATOB 00y4eHH s MO AMCHUIINHE

3.1. Onucanue naanupyemuoix pe3ynbmamog 00y4eHus no OUCUUNIUHE

[Tnanupyemble pe3yabTaTbl OOYYEHHUS MO AUCLUIUIMHE MpPEJCTaBIEHbI JIECKPUIITOPaAMH
(3HaHMS, YMEHMSI, HABBIKH).

JleckpunTopei mo 3Hath Ymerb Baagers
AUCHUILINHE

Kon xomMnerenuun IK-5
- 0a30BbIe | - KBaJIM(UIMPOBAHHO | - CTpaTeru4eckuM
(?TaroOHHBIE) (dhopMynpoBaTh WHCTPYMEHTAapHEM,
CTpaTerMu  Ppa3BUTHS | MUCCHIO, UCIOJIB3YEMBIM  TIPH
MIpeNPUATHS; CTpaTernyeckue LeIH | aHallu3e
- KOHKYPEHTHBIE | U 3a/1a4M | CTPATETUYECKUX
CTpaTeruu OpraHM3alliM, a TAKXKe | aAIbTEPHATUB U BHIOOpE
OpraHM3aIuiy; TBOPYECKU CTpaTEeruy,
-OCHOBBI pa3pabatbiBaTh HaIpPaBJIEHHBIX Ha
CTPaTErMYECKOro CTpaTEruuecKue pa3BUTHE OpraHU3ALNH
aHau3a, pa3paboTKu U - HaBbIKAMU




OCYILIECTBIIEHUS IJIaHbl, [POTrpamMMBbl | CTPATErMYECKOIO
CTpaTeruu pa3BUTHS, IUTAHUPOBAHMS Ha
OpraHu3alui, -OIpeNEATh OCHOBE aHaJIM3a
HaIpaBJICHHOM Ha | KOHKYpPEHTHBIE (GakTOpOB BHYTpEHHEH
obecrieyeHne [IPEUMYIIECTBA U BHEIIHEW cpelibl;
KOHKYPEHTOCIIOCOOHO | OpraHu3aluu ul- METOIaMHU
CTH pa3pabaTbIBaTh CTPaTErnyeCcKoro
- OCHOBHBIC JTallbl U | KOHKYPEHTHBbIE IUTAHUPOBAHMUS u
npouecc  pa3pabOTKH | CTpaTeruu; IIPOrHO3UPOBAHMUS;
CTpaTeruu - HPUMEHSTD | _ HABBIKAMM
OpraHu3aluiy; METOJIUKH paspaGoTKH .
- OCHOBHBIE (DAKTOpBI | CTPATETUYECKOTO peATH3AIIH CTPATErHi,
MaKpOCpPEIbl U METOBI | aHAJIN3a, pa3pabOTKH HATIPABIICHHBIX Ha
aHanm3a BHEIIIHETO | U OCYIECTBIEHUA | 1 onpyryre opramusamm
OKPY>KECHHUS. CTpaTeruu

OpraHu3alui,

HaIlpaBJICHHOU Ha

pasBuTHE

OpraHu3aIuy;

- pazpabarbiBaTh W

OCYILECTBIAT

CTpaTeruu

OpraHu3alui,

HalpaBJICHHbIE Ha

pa3BUTHE

OpraHu3aluu

Kon xomnerenuun IK-9

- NIPUHIUIBI U METOJBI | - BECTH INOATOTOBKY | -HABBIKAMHM  aHAJIM3a
CTpaTErnyecKoro cOaaHCUPOBAaHHBIX B3alMOCBS3€H  MeXIy
IJIAaHUPOBAHUS; YIPaBIECHUYECKUX (bYHKINOHATBHBIMU
-BU/IbI pelLIeHu; CTpaTerusMu
(GYHKIMOHATIBHBIX - aHAJIM3MPOBaTh | KOMIIAHW;
CTpaTeruii KOMIaHui; | B3aUMOCBSI3U  MEXIY | - aHAJIN3UPOBATh
-OLIEHKY (YHKIMOHATBHBIMU B3aMMOCBSA3U  MEXIY
3¢ deKTUBHOCTU CTpaTETUAMU (GyHKIIMOHATBHBIMU
MIPUHSATHS KOMIIAHUM C LEJIBI0 | CTPaTerusiMu
YIPaBIEHYECKUX MIOATOTOBKH KOMITaHU;
pelLIeHNni, BKJIFOYasl | cOalaHCUPOBAHHBIX - METOJaMH IPHUHSITHS
OpraHU3AINIO YIPaBICHYECKUX 3¢ PeKTUBHBIX
BHEJPEHHUS pELIeHNI; YIIPaBICHUYECKHUX
TEXHOJOTMYECKUX W | -OpraHU30BaTh pelieHni
IIPOYKTOBBIX yIpaBJIEHHE
MHHOBAIMI WIH | pa3NUYHBIMU  BHJIAMU
IIPOrpaMMy JESATEIbHOCTH
OpraHU3aIOHHBIX MIpeANPUATHS
U3MEHEHUN (opranuzanun),
- METO/bl aHalu3a W | BKJIIOYas
OLICHKHU OpraHU3aIHIo
s¢dexTuBHOCTH BHEJIPEHUS
YIPaBIEHUYECKUX TEXHOJOTMYECKUX U
pELICHUH, BKJIIOYasl | IPOAYKTOBBIX




OpraHu3aIuio MHHOBAaIUH 581078
BHEPECHUSA porpamMmy
TEXHOJOTMYECKUX U | OpraHU3alMOHHBIX
MPOIYKTOBBIX W3MCHEHHI
MHHOBAIMN WU

MporpamMmmy

OpraHU3alMOHHBIX

H3MCHEHUH

3.2.Kpurtepuu onieHKH pe3y/1bTATOB 00y4eHHs 10 JUCHUIIMHE

HMIxana
OLICHUB
AHNA

Nuaukaropsbl
JOCTHKEHHUS

IToka3aTenn oleHMBAHUA pe3yjbTaToB oﬁyqe}mﬂ

OTJIMYHO/3AUTEHO

3Haer:

- CTYJEHT IIyOOKO M BCECTOPOHHE YCBOWJI MaTephall, YBEPCHHO,
JIOTUYHO, TTOCJICIOBATEIILHO M TPAMOTHO €r0 U3JIaraeT, ONMupasich Ha
3HaHUSI OCHOBHOM U JIOTIOJIHUTEIILHOW JINTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAy4YHBIX 3HAHHHA  JeJlaeT
KBaJIM(DULIMPOBAHHBIE BBIBOJBI U 000011IEHUS, CBOOOIHO OIEPUPYET
KAaTErOPUSIMU ¥ TIOHSATUSIMHU.

YMmeer:

- CTYIEHT yMEeT CaMOCTOSTEIbHO U MPAaBHIBHO pellaTh yueOHO-
npoeCCHOHANIbHBIC 3aa4d WM 3a/aHHsl, YBEPEHHO, JIOTHYHO,
MOCNE0OBATENbHO U apTyMEHTHPOBAHO H3JIaraThb CBOE pEIICHHE,
UCTIOJIB3YS HAYYHBIC TIOHSTHS, CChIIAsICh HA HOPMAaTHUBHYIO 0a3y.

Bnaneer:

- CTYZIeHT BJIaJieeT pallMOHAIbHBIMU METOAAMHU (C UCIIOJIb30BaHUEM
paloHaIbHBIX METOJIUK) PEIICHUs CIOKHBIX MPOPECCHOHANbHBIX
3aJa4, IPeICTaBICHHbIX JEJIOBBIMA UTPAMH, KEHCaMH U T.1.;

[Tpu pemieHny NpoAEMOHCTPUPOBAT HABBIKU

- BBIICJICHUS TJIaBHOTO,

- CBSI3KOM TEOPETHMUYECKHUX TOJOXKEHUH ¢  TpeOoBaHUAMU
PYKOBOZSAIINX JOKYMEHTOB,

- U3JI05KE€HHUSI MBICJIEHN B JIOTHYECKOM MOCIEN0BATENIBHOCTH,

- CaMOCTOSATENbHOTO aHanmu3a (akThl, COOBITU, SBICHUH,
IIPOLIECCOB B X B3aMMOCBSI3H U JUATIEKTUYECKOM Pa3BUTHH.

XOPOIIO /3AYTEHO

3Haer:

- CTYJIEHT TBEPAO YCBOWJ MaTepual, I0CTaTOYHO TI'PAMOTHO €ro
W3J1araeT, ONHUPAsICh HA 3HAHUS OCHOBHOM U JOMOJHUTEIBHOMN
JIUTEPATYPBH,

- 3aTpyaHsAeTCs B GOPMYIMPOBAHUY KBATH(PHUIIMPOBAHHBIX BHIBO/IOB
1 0000IIeHUH, OTIEPUPYET KAaTETOPHUSIMH U TIOHSATUSIMH, HO HE BCETAa
MIPABUJIBHO UX BEPUPHUIIUPYET.

VYmeer:

- CTYIAEHT yMEeT CaMOCTOSITEIbHO U B OCHOBHOM TMIPaBHILHO
pemars yueOHO-podecCHOHANBHBIE 3a7aud WA  3aJaHWs,
YBEPEHHO, JIOTMYHO, TOCJIEOBATEIbHO M apTryMEHTHPOBAHO
M3JIaraTh CBOE PEICHHE, HEe B ITOJTHOH Mepe UCIOJb3Ysl HayJIHbIE
TIOHSTHSI M CCBUTKH HA HOPMATHBHYIO 0a3y.

Bnaneer:

- CTYZICHT B 1I€JIOM BJIQJICE€T PAllMOHAIBHBIMU METOJJAMH PEIICHUS
CIOXHBIX  MPOQPECCHOHANBHBIX  3ajad, MIPEICTABICHHBIX
JIETIOBBIMU UTPaMHU, KEHCAMH U T.1.;

[Ipu pemreHru cCMOr TPOJIEMOHCTPUPOBATH TIOCTATOYHOCTh, HO HE
TTYOMHHOCTH HaBBIKOB




- BBIACJICHUA I''IaBHOI'O,

- M3JI05KEHHSI MBICJICH B JIOTHYECKOM MOCIEA0BATEILHOCTH.

- CBSI3KHN TeOpeTI/I‘-IeCKI/IX HOHO)KCHI/II;’I C Tpe6OBaHI/ISIMI/I
PYKOBOJISIIMX JOKYMEHTOB,

- CaMOCTOSITENTLHOTO aHanmu3a (aKThl, COOBITHIA, SIBICHUH,
IIPOLIECCOB B MX B3aMMOCBSI3H U JUAICKTHYCCKOM Pa3BUTHH.

3Haer:

- CTYJICHT OPUEHTUPYETCS B MAaTEpHUAJIE, OJHAKO 3aTPYAHSAETCS B
ero M3JIOKCHUU,

- TIOKa3bIBAaeT HEJOCTATOUYHOCTD 3HAHUM OCHOBHOM M
JIONTOJTHUTEIILHOW JIMTEPATyPh;

- c11abo apryMEeHTUPYET Hay4YHbIE MOJ0KECHHUS;

- MPAKTHUYECKHU HE CIIOCOOCH ChOPMYITHPOBATH BHIBOJIBI K
000011IeHH S

- JACTHYHO BJIaJIC€T CUCTEMOM IMOHITUH.

VYwMmeer:

- CTYZICHT B OCHOBHOM YMEET PEUINTh y4eOHO-TTPO(HECCHOHATBHYIO
3ajjauy WK 3aJlaHue, HO JIOIYCKaeT OIMOKH, C1a00 apryMeHTUPYeT
CBOE PEILICHHE, HEJOCTATOYHO UCIIOJIb3YET HAyUHbIE IIOHATUS U
PYKOBOJSIIHE JOKYMEHTHI.

YIAOBJIIETBOPUTEJIBHO/ 3AUTEHO

Bnaneer:

- CTYACHT BJIAACCT HCKOTOPBIMHU pallMOHAJIBHBIMU METOJaMU
PEIICHUS CIIOXKHBIX MTPOPECCHOHAIBHBIX 3aj1a4, TPEACTABICHHBIX
JIETTIOBBIMUA UTPAaMH, KEWCAMU U T.1.;

[Ipu pemreHnn MPOAEMOHCTPUPOBAII HEIOCTATOYHOCTh HABBIKOB
- BBIJICJICHUA I''IaBHOI'O,

- M3JI0KCHHUS MBICIIEH B JIOTMUECKOH IOCICA0BATECILHOCTH.

- CBA3KH TCOPCTUYCCKUX OJIOKEHUH C Tpe6OBaHI/I$IMI/I
PYKOBOZSIINUX JOKYMEHTOB,

- CaMOCTOSITEILHOTO aHaMK3a (haKThl, COOBITUH, SIBICHUH,
MIPOIIECCOB B MX B3aUMOCBSI3U U TUAJIEKTHUYECKOM Pa3BUTHUHU.

KOMHCTGHIII/ISI HC JOCTUTHYTA

3Haer:

- CTYJIEHT HE YCBOWJI 3HAYUTEIFHOM YaCTH MaTepHana;

- HE MOXET apryMEHTUPOBATh HAyIHBIC TIOJIOKEHUS;

- He hopMynHpyeT KBaTU(UIIMPOBAHHBIX BBEIBOJIOB  000O0IICHU;
- He BJIaJieeT CUCTEMOU ITOHSATHIA.

VYwmeer:

CTYJIEHT HE MOKa3ajl YMEHHE peliaTh yuyeOHO-mpodhecCuoHaIbHYIO
3a/1auy WU 3aJlaHue.

Bmaneer:

HEYJOBJIETBOPU
TEJIbBHO/ HE
3AYTEHO

HE BBINOJIHEHbl TpPeOOBAaHUS, MpPENbSABISEMbIE K HaBBIKAM,
OLICHUBAEMBIM “‘yJIOBJIETBOPUTEIBHO .

4. Tumnosble KOHTPOJIBHBIE 3alaHuAd U/ HHBIE MaTepuadbl AJsd NMPOBCACHUSA
NMPOMEKYTOYHOI aTTecTallMu, HeOOXOAMMbIE /ISl OIIeHKN 3HAHW, YMEHUil, HABBIKOB H/HJIN
OonbITa ACATCJIbHOCTH, XaPAKTCPUIYIOLIUX ITAIbI (l)OpMPlpOBaHl/lﬂ KOMHeTeHHI/Iﬁ B IIpouecce
OCBOEHHSI 00pa30BaTeILHON MPOrpaMMbl

TunoBble KOHTPOJIbHBbIE 3aJaHMsl JUIsl NPOBEPKH 3HAHWI CTYAEHTOB (IOPOrOBLIii

ypoBeHL GOopMHUPOBAHNS KOMIIETEHIINN):

Tect

1.Ctparerus opranusanuu — 370 ...

a) IeATEeIbHOCTh OPTaHU3AIH B OTPEETICHHOM CTPATErMUeCKOM 30HE X03IMCTBOBAHUS
0) mMpaKTUYeCKOe UCTOIh30BAaHNE METOIOJIOTHH CTPATETUIECKOTO YIIPABICHUS

B) IeHepaJbHbIN IUIAH JeiCTBUI, ONpeAeJAIIHA NPUOPUTETHI CTPaTerMyecKux 3ajaad,




pecypcehl M MOCJIe0BATEIbHOCTD LIAT0B M0 JOCTHKEHUI0 CTPATETHYeCKUX LeJIeH
r) obecneueHue BBIPAOOTKH JEHCTBUH Ui JOCTIDKEHHS IIeJie OpraHu3aludd U CO3JaHHe
YIPAaBICHYECKMX MEXAHM3MOB  pEalM3allid  3THX JEUCTBUM  4Yepe3 CHCTEMY IIJIaHOB

2.Ctparerust ynpapieHHUs IEPCOHATIOM OpraHU3aluH, IPOU3BOICTBOM, (PHAHCAMU U CTpPATEeTUHU B
apyrux cepax IesiTeabHOCTH ITO ...

a) GyHKIIMOHAIbHAS CTPATETUs

0) 6usHec-cTparerus

B) KOPIOPAaTUBHASI CTPATerust

I) CTpaTerus

3.I'enepanbHbIi IUIaH JEHCTBUM, ONPEIEISIIOIIMM IPUOPUTETHI CTPATETUUECKUX 3a]a4, PECYpChl U
IIOCJIE0BATENBHOCTD I11ar0B 10 JOCTH)KEHUIO CTPATErMYECKUX LN — 3TO ...

a) pyHKIMOHAIbHAS CTPATETHsI

0) Ou3Hec-cTparerus

B) KOPIIOpAaTUBHAs CTPATErUst

I) cTpaTerus

4. Ctparerusi OpraHu3alluy B ONPEICICHHON CTPAaTErnYeCKOM 30HE X03HUCTBOBAHUS — 3TO ...
a) QyHKIIMOHAIBHAS CTPATET S

0) Ou3Hec-cTparerus

B) KOPNOPAaTHUBHAs CTPaTerus

T') CTpaTerus

5.Ctparerus noapasaeiaeHus 1o IPOU3BOJICTBY OBITOBBIX CTUPAJIbHBIX MAalllMH MHOTOOTpacieBOH
HNIEKTPOTEXHUYECKON OpraHu3aluu — 370 ...

a) (PyHKIMOHAJIbHAs CTpaTerus

0) Ou3Hec-cTpaTerusi

B) KOPIIOPATUBHAS CTPaTerus

I') CTpaTerus

6.Kax HazpIBaeTcsl NaHHBIM 3Tanml B Pa3BUTUHM METOJOJIOTUU CTPATETMYECKOrO YIPaBIICHUS:
«PeakTuBHas ajanrtaiys, KOTopas Haubojee eCTeCTBEHHA JJs OpraHM3allid, HO TpeOyeT MHOIo
BPEMEHM Ha OCO3HAHUE HEM30EKHOCTU M3MEHEHUH, BIPAaOOTKY HOBOM CTpaTeruu M aJanTaluio K
HEU CUCTEMBI»

a) I0TOCPOYHOE TNIAHUPOBAHUE

0) ympaBiieHHe Ha OCHOBE KOHTPOJIS 3a UCIIOJTHEHUEM

B) yIIpaBJICHHE HA OCHOBE MPEABUICHUS N3MEHEHUN

) yIpaBJIeHHe HA OCHOBE THOKHX IKCTPEHHBIX pelleHuit

7.Kak Ha3pIBaeTCS JAHHBIN Tall B pa3BUTUU METOJOJIOTUHU CTpATETHYeCcKoro yrnpasieHus: «Hagamu
BO3HUKATh HCOXKUIAAHHBIC SABJICHUS U TECMII H3MEHEHNHU YCKOPHUIICA, OAHAKO HEC HACTOJIBKO, YTOOBI
HEJb3s1 OBUIO BOBpEMS IIPEyCMOTPETh OYAyIie TeHASHIIUH U OTPEACIIUTh PEaKIUI0 Ha HUX MTyTeM
BBIPA0OTKH COOTBETCTBYH Il CTpaTernu (CTpaTErHIecKOe IITaHUPOBAHHUE )

a) TOJITOCPOYHOE TUTAHUPOBAHHE

0) ympaBieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIIpaBJIeHHE HA OCHOBe MpeJABUAeHUS] U3MEHeHU

T') yIpaBJieHUEe Ha OCHOBE THOKHMX YKCTPEHHBIX PEIICHUH

8. Kak Ha3pIBaeTcsl NaHHBI 3Talm B Pa3BUTUU METOJOJIOTUU CTPATETHYECKOIrO YIpPaBJICHUS:
«CKJIaJpIBACTCA B HACTOSILEE BPEMS, B YCJIOBHSX, KOTJa MHOTME Ba)KHBIE 3aJaud BO3HUKAIOT
HACTOJIBKO CTPEMHTEIbHO, YTO MX HEBO3MOXKHO BOBpEMsI INPEAYCMOTPETh (CTpaTermyeckoe



YIpaBJICHUE B peaIbHOM MaciiTabe BpeMEHH )»

a) J0JrOCPOYHOE IUIAHUPOBAHUE

0) ynpaBJieHre HA OCHOBe KOHTPOJISI 32 HCIIOJIHEHUEM
B) YIpaBJeHHE Ha OCHOBE MPEIBUICHUS U3MEHEHUI

T') yIpaBieHUE Ha OCHOBE TMOKHUX AKCTPEHHBIX pPeleHUN

9.Ecnu Oynymiee MOXeT OBITh MPEACKAa3aHO IMyTeM SKCTPAIOJISAIUN UCTOPHUECKH CIIOKHBIIUXCS
TEeHJEHLUN pOCTa, TO 37O ...

a) CTpaTern4ecKoe IMIaHUPOBAHUE

0) cpeIHECPOYHOE TIIAHUPOBAHUE

B) /I0JITOCPOYHOE IUIAHUPOBAHUE

I') KpaTKOCPOYHOE TUIAHUPOBAHUE

10. Ecnu Ba)HOE MECTO OTBOJIUTCS AaHATU3Y NIEPCIICKTHB OpTraHU3aIiH, 33ja4eil KOTOPOTO SBISCTCS
BBISICHCHHE TEX TCHJICHIIMH, ONMACHOCTEH, BO3MOXKHOCTEH, a TaKKe OTACIbHBIX YpPE3BbIUANHBIX
CHTyaHHﬁ, KOTOPBIC CIIOCOOHBI U3MEHUTE CI0KHUBIINECS TECHACHII WU, TO 3TO...

a) cTpaTernyeckoe MJIAHUPOBaHHE
0) cpeaHecpOYHOE INIAHUPOBAHUE
B) JIOJITOCPOYHOE TUIAHUPOBAHKE
T') KpaTKOCPOYHOE TUIAHUPOBAHUE

11.OBOMIOIIMOHHOE Pa3BUTHE W3 CTPATETHYECKOTO IUIAHUPOBAHUS, KOTOPOE COCTAaBISIET €ro
CYILITHOCTHYIO OCHOBY- 3TO ...

a) CTpaTEeru4ecKoe MIaHUPOBAHUE

0) cpeaHeCpOYHOE INIAHUPOBAHUE

B) JOJITOCPOYHOE TIJIaHUPOBAHHUE

I) CTpaTern4eckoe ynpabJjieHHe

12.Pe3ynbTaT aHanmM3a CHJIBHBIX M CIAObIX CTOPOH OpraHu3alliM, a TakXe OINpeaeieHus
BO3MOKHOCTEH M IPEISITCTBUH €€ pa3BUTUA — ITO ...

a) CTpaTern4eckoe MjIaHupPOBaHUE

0) cTpaTerus

B) SWOT - ananu3

') CTPaTEru4ecKoe yrnpaBiIeHHUE

13.3apanee crimaHMpoBaHHAs peaklivs OpraHU3ali Ha M3MEHEHUs BHEITHEH cpesibl — 3TO ...
a) CTpaTern4eckoe MjIaHupPOBaHUE

0) crparerust

B) SWOT — ananus

') CTpaTeru4ecKoe yrnpaBieHHe

14.Y4denblil, KOTOPBIA CYUTAET, YTO CTpATErusl JOJDKHA: COJAEPKATh SICHBIC LENH, TOCTHUKECHHE
KOTOPBIX SIBJISIETCS pEHIAIOIIUM JJs OOIIero wucxoja Jena; NOAAepKUBaTh WHUIUATHBY;
KOHIIEHTPUPOBATh I'JIaBHBIE YCHIIMS B HY)KHOE BPEMS B HY’)KHOM MECTE; MPEIyCMaTpUBaTh TAKYIO
THOKOCTh MOBEJCHHS, YTOOBI UCTIOIB30BAaTh MUHUMYM PECYpPCOB JIs TIOCTHXKEHUS MaKCUMAIILHOTO
pesynbpTaTa; 0003HA4YaTh CKOOPAMHUPOBAHHOE PYKOBOJICTBO; MPEAINOJIaraTb KOPPEKTHOE
pacmrcaHue AecTBHIA; 0OecriednBaTh rapaHTUPOBAHHBIE PECYPCHI?

a) Munnebepr

0) KBun

B) [lopTep

r) MakKusnceit



15. YdeHblil, KOTOPBIA CUUTAET, YTO CTPATETHsSI ATO: CTpATETUsl — IUIaH JEHCTBUM; CTpATETHs —
MPUKPBITHE, T.€. IEHCTBHS, HAIICIEHHBIC HA TO, YTOOBI IEPEXUTPUTH CBOMX MPOTUBHUKOB; CTPATETHSI
— MOPSAIOK JACUCTBUM, T.€. IJIaH MOXET ObITh Hepealn3yeM, HO MOPSI0K JEHCTBHUIl TOIKEH ObITh
o0ecrieyeH B JIOOOM Cilydae; CTpaTerus — IO3UIUSA B OKPYXAarollel cpene, T.e. CBA3b CO CBOMM
OKpYKEHHMEM; CTpaTerus — IMEepCIeKTHBa, T.€. BHUJIEHUE TOTO COCTOSHHS, K KOTOPOMY Hazo
CTpEeMUThCSA?

a) Munuedepr

0) KBun

B) [Toptep

r) MakKunceit

16. BeipaskeHue 11esii, KOTOpoe MO3BOJISET JIETKO OTJIMYHUTh JTaHHBIH OM3HEC OT IPYTUX MOJOOHBIX
eMy pupM — 3TO ...
a) MOTEHIHAIT
0) cTpaTerus
B) 1I€JIEBbIE YCTAaHOBKHU
r) MUCCHSI

17. lonrocpounblie pe3yabTaThl, KOTOPbIE CTPEMUTCS JOCTHYb OpPraHM3alUs IS OCYLIECTBICHUS
CBOCH MHCCHH- 3TO ...

a) MOTEHIIHAI

0) cTpaTerus

B) LleJIeBble YCTAHOBKH

') MUCCUS

18. UcTounuk GpopMupoBaHHs KOHKYPEHTHOTO MPEHMYILECTBA OPTaHU3alUU — ITO ...
a) moTeHIuAaJ

0) cTpaTerus

B) LI€JI€BbIC YCTAHOBKHU

') MUCCUS

19. TTapameTpsbl oTpacieil, ppIHKOB U Makpocpeaa bu3Heca — 3To ...
a) MOTEeHIINAI

0) cTpaTerus

B) CIIEHA

') MUCCUS

20.KommiiekC HE TOJNBKO CTPaTEerMUeCKUX YIPABIECHYECKHX PELICHHM, ONpeaesonux
JOJITOBPEMEHHOE Pa3BUTHE OPraHU3aIlNK, HO M KOHKPETHBIX JeHCTBUH, 00ecreunBaroIuX ObICTpoe
pc€arupoBaHUC NPCANPUATHA HAa U3MCHCHHUC BHEITHEH KOHBIOHKTYPBI, KOTOPOC MOKCET IMOBJICYL 3a
co0oif HEOOXOMMOCTh CTPAaTETHYeCKOr0 MaHEBpPa, MEPECMOTp Liele U KOPPEKTUPOBKY OOIIEro
HaIpaBJIEHUS Pa3BUTHS- 3TO ...

a) cTpaTernyeckKoe NJIAHMPOBAHHUE

0) cTpaTerus

B) CTPATErMYECKUN MEHEIKMEHT

') CTpaTeru4ecKoe yrnpaBieHHe

21. Pa3zpaboTka cTpaTeruu B OpraHu3aluu sBIsIeTCsS 00s13aHHOCTHIO:
a) CIIeUaIbHOIO0 KOMUTETA

0) MIaHOBOTO OT/IETa

B) MEHEJKePOB BbICLIEI0 3BEHA

I') (QyHKIIMOHAJIBHBIX OT/IEJIOB, ONIEPATUBHBIX MOJPA3CIICHUI



22.YupaBlieHHE B COIHMAIbHO-DKOHOMUYECKHX CHCTEMax, TJI€ BBIIEIAIOTCS (DYHKIIMOHAIbHAS,
IPOIIECCHAs U DJIEMEHTHAs! CTOPOHBI — 3TO

a) CTpaTern4ecKoe IMJIaHUPOBAHUE

0) cTpaTerus

B) CTPATErMYECKUI MEHEDKMEHT

r) cTpaTern4eckoe ynpapjieHue

23. Opranusanusi, IeHCTBYOIAs B JWHAMHYHBIX YCIOBHSIX BHENIHEH Cpellbl, JOJDKHA 00JaaaTh
€IMHCTBOM IIeJICH, MHTEPECOB M MPHHIIUIIOB YIIPABJICHUS — 3TO MPUHIIMII ..

a) pazzeneHus Tpya

0) SKOHOMUYHOCTH ¥ 3PPEKTUBHOCTH

B) €IHHCTBA HANIPABJIEeHUSA

T') BBIJICJICHUS IOMHUHAHTBI Pa3BUTHUS

24. Onpez[eneHI/Ie Ha Oa3e HAYYHOTI'O aHaJIn3a JIYJIInX cI10co0OOB BEIITOJIHEHHUS 3aJla4 — 9TO IPUHIMII

a) paszieneHus Tpyaa

0) 5KOHOMHUYHOCTH U 3PPEKTUBHOCTH
B) HAYYHOCTH

T') BbICJICHUS JOMUHAHTBI Pa3BUTUS

25.0mpenenenune neperneKkTUBbI, KOTOPasi OTKPBIBACTCS TIEPEl OpraHu3aIield C TOUYKU 3peHuUs pocTa,
HOPMBI TIPUOBLIH, CTAOWIBHOCTH Y TEXHOJIOTHH; BBIZICJICHUE HA ATOH OCHOBE CTPATETHUECKHUX 30H
XO3SIMCTBOBAHUS U CTPATETMYECKHUX XO3SHUCTBEHHBIX IIEHTPOB — ATO MPUHIIHII ..

a) paszieneHus Tpyaa

0) PKOHOMUYHOCTH U 3(PPEKTUBHOCTU

B) HAy4YHOCTHU

I) BblJeJIeHUs IOMUHAHTBI Pa3BUTHUS

26. BnusiHie KOHKYPEHTOB Ha (UpPMY OTHOCHUTCSA K (pakTOpam:
a) MaKkpocpesl

0) MHKpOCpEIBI

B) BHYTPEHHEH Cpebl

I) BHELIHEH cpelbl

27. BeiOepute HeoOxouMble anneMeHThl. [Ipu pazpaboTke cTpateruu He00X0IUMO MPOBOJIUTS ...
a) aHAJIM3 BHELIHeH cpebl

0) aHaJIM3 BHYTPEeHHel cpeabl

B) MaKpOCpeIbl

') MUKpPOCpEIbl

28.Ctparernueckuii BbIOOp — 3TO...

a) BBICIIEE PYKOBOJCTBO OTCIEXHBaeT Haubojiee BakHbIE Ui OyIyLIero Kopropanuu (GpaxkTopsl,
Ha3bIBaEMbI€ CTPAaTErMYeCKUMHU (haKTOpaMu

0) ¢popmupoBaHHe aNbTEPHATHBHBIX HANPABJICHHMI Pa3sBUTUS NPEINPHUITHS, UX OLECHKA,
BBIOOP JIy4llIel CTPATErH4eCKoil a1bTePHATUBBI VISl peaJu3alnu

B) pa3paboTka Imporpamm, OIOJDKETOB U TMpPOLEAYp, KOTOpbIE MOXKHO paccMaTpuBaTh Kak
CpPETHECPOYHBIE U KPATKOCPOUYHBIE TUIAHBI PEATU3A[UU CTPATETUN

I') IPOTHO3UPOBAHME BHELIHEH cpelbl M pa3pabdoTKa CIOCOOOB ajanTallMyd NPEANpHsITHS K e
WU3MEHEHUSIM



29.Crpareruueckuii aHaiau3 — 3To0. ..

a) BbICIIIEE PYKOBOJCTBO OTCJEKMBAET Hanbosiee BaxKHbIE /7151 OyayIiero Kopnopanuu (GpakTopsl,
Ha3bIBAEMbIE CTPATETUUECKUMU (PaKTOpaMu
0) dbopmupoBaHHe aNbTEPHATHUBHBIX HANPABICHUN PAa3BUTHUS MPEANPUATHS, UX OLEHKA, BHIOOP
Jy4dlIed CTPAaTernyecKor albTEPHATUBEI IS peallu3alui

B) pa3paboTka mporpamMm, OIOJDKETOB M MPOIEAyp, KOTOpble MOKHO paccMaTpUBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIU3allii CTpaTeruu
I) IPOTrHO3UMPOBAaHNE BHEIIHEH cpeabl M Pa3padoTKa croco00B aanTAlMU NPEeINPUATHS K eé
H3MEHEeHHUSAM

30.Peanuzanus ctpareruu — 310 ...

a) BBICIIEE PYKOBOJICTBO OTCIICKMBACT HAWOOJIEEe BaKHBIC /Ul OyaylIero Koprnopamud (hakTopsl,
HA3bIBAEMbIC CTPATErMYECKUMHU (DaKTOpaMH

0) ¢opMmHupoBaHUE aJbTEPHATUBHBIX HAINPABICHUW pPA3BUTHUS MPEINPUATHS, UX OILIEHKA, BBHIOOD
Jy4dlIed CTPATernYeCKON albTEPHATUBEI IS pealln3aliui

B) pa3padoTka mporpamMm, OIIKETOB W MPOIEAypP, KOTOPble MOKHO PaccMaTpHBAaTh KakK
CcpelHeCPOYHbIE H KPATKOCPOYHBIE IUIAHBI PeaTu3aluu CTPpaTerun

I') IPOTHO3UPOBAHHWE BHENIHEH Cpelbl M pa3padOTKa CIIOCOOOB aJanTallMyd TPEANPHITHS K e
NU3MCHCHHUSIM

31.1emu, oTpaxkarolue KOHIICTIIIMIO Pa3BUTHS (QUPMBI U pa3padaThIBArOIIMECS HA JUTUTCIBHYIO
HEPCIEKTUBY — 3TO. ..

a) CTpaTeru4ecKue 1ean

0) o01Me Heau

B) CcIielU(pHUECKUE IEITH

T') IEPCTIIEKTUBHBIE 1[ETH

32. llenu, pa3pabaTbiBaeMble B paMKax OOIIUX I1€JIeH M0 OCHOBHBIM BUJIaM JIEATEIBHOCTH B KaXKIOM
MMPONU3BOJACTBCHHOM OTACIICHUU (1)I/IpMBI M BBIPpAXKAOMIUECCA B KOJIUYCCTBCHHBIX W KaYCCTBCHHBIX
MOKa3aTeNsIX — 37O ...

a) CTpaTeru4ecKue 1ean

0) oO1mme menu

B) cneuudpuyeckue uegau

T') IEPCTIIEKTUBHBIE 1[ETH

33. PykoBoauteny (yHKIMOHAIBHBIX MOApAa3eNeHUN pa3padaThIBAlOT CTPATETHIO MOIPA3/IEIEeHUS

a) HE3aBUCHMO APYT OT Apyra

0) coriaacoBaHHO C PYKOBOJMTENEM OpraHU3allU U APYT C IPYroM
B) HE3aBUCUMO OT PYKOBOJUTEIIS OpraHU3aluu

I) B COOTBETCTBHHM C FeHEPAJIbHOM cTparerueil pa3BuTus

34. 3aBoeBaTh JUAEPCKHUE MO3UIMH [0 BBOJAY HOBBIX BUJOB MPOIYKIMH (YCIyT), UCIOJIB3Yys Ha
UCCIIEIOBaHMS M Pa3pabOTKU ONpPEIETICHHBIN MPOLEHT J0X0A0B OT 00beMa peaau3aluu (Mpoaax).
K xakoif moncucreMe OTHOCHUTCS JaHHAs 11eNb?

a) MapkeTuHr

0) Hayuno-ucciaenoBareibckue pa3padoTky (MHHOBAIMHT)

B) OUHAHCHI

r) MeHeKMeHT

35.JlocTiub HAMBBICIIICH MPOU3BOAUTEILHOCTH TPY/A IMPHU MPOU3BOJICTBE BCEX (MIIH ONPECIICHHBIX )



BHUJI0OB MpOoayKiuu. K Kakoil mojgcucTeMe OTHOCUTCS TaHHAsS LIEJIb?
a) MapkeTuHr

0) IIpousBoacTBo

B) OUHAHCHI

r) MeHeKMEHT

36.Monenb mpencTaBiaseT U3 ce0s MaTpUIly, COCTOSIIYI0 M3 9 s4eek sl OTOOpaKeHUs W
CPaBHUTEIBHOIO aHAJIM3a CTPATETHMYECKUX MO3MLMI HAMPABIECHUN XO3AWCTBEHHOW AECATEIbHOCTH
OpraHu3aluu — 37O ...

a) KoHLeNnuus: boCTOHCKON KOHCYNbTaTUBHOM TPYIIIIBI

0) konuenuus :xkenepan diekrpuk/MakkeH3n

B) KoHuenuus Aptyp ne Jlurtn

) KoHIenus Koukypeniiuu Shel/DPM

37. OCHOBHOE TEOPETUYECKOE MOJOXKEHUE MOJEIN COCTOUT B TOM, YTO U OTHAEIBHO B3STBHIM BHUJI
Ou3Heca 000 OpraHM3allul MOXKET HaXOMUTHhCA HAa OJHON M3 YKa3aHHBIX CTaJUil KU3HEHHOTO
IIUKJIA, U, CIIEJOBATENIbHO, €M0 HY’)KHO aHAJIM3UPOBATh B COOTBETCTBUU UMEHHO € 3TOM cTajuel — 310

a) KoHLenuus bocTOHCKON KOHCYNbTaTUBHOM TPYIIIIBI
0) xonnenus JxkeHepan DnekTpuk/MakKeH3H

B) KOHUenuus Apryp ae Jlurra

r) KoHLenus Koukypenuuu Shell/DPM

38. Marpuna stoit monenu, kak u matpuna GE/McKinsey, siBisieTcst 1ByX(pakTOpHOW MaTpuIle
pasmepHoctu 3x3, Oasupyroiielics Ha MHOXECTBEHHBIX OIICHKAaX KaK KadeCTBEHHBIX, TaK W
KOJIMYECTBEHHBIX MMapaMeTPOB OHU3HECA — ITO ...

a) KoHLeNuus: bocTOHCKON KOHCYNbTaTUBHOM TPYIIIIBI

6) xoHuemnuus J[xenepan DnekTpuk/MakkeH3u

B) KOoHIenuust Aptyp ne JIutra

r) KoHIenuusa KoHKypenuuu Shell/DPM

39. [Ins monenu BKI" xapakTepHbI 4yeThIpe BUJA CTpaTeruid: «3Be31b1», «TpyaHble netn», «/loitHble
KOpOBBI», «Cobakmy». Omnpenenute Kakas CTpaTerusi COOTBETCTBYET JAHHOW XapaKTEPHUCTHUKE:
«J10BOJIbCTBOBATHCS CBOUM IOJIOXKEHHUEM, JTHOO COKpalaTh €ro, MO0 JMKBUAUPOBATH JAHHBIA BUA
Ou3Heca B CBOEH OpraHu3aliim

a) «Cobaxn»

0) «JloiiHbIe KOPOBBI»

B) «TpynHsle netn»

T) «3BE3bI»

40. g mogenu BKI™ xapakTepHbl 4eThipe BUAA CTpaTeruil: «3Be3abh», « [ pyaHbie netn», «JloitHbie
KOpoBbI», «Cobakuy». OmnpenenuTe Kakas CTpaTerds COOTBETCTBYET JAHHOW XapaKTEPHUCTUKE:
«CTapaThCsl COXpAHATh WM YBEIMUMBATH JOJ0 CBOETO OM3HECA Ha PHIHKE)

a) «Cobaxm»

0) «/loiiHbIE KOPOBBI»

B) «Tpynnsie netu»

T) «3BE3bI»

41.dns monenu BKI™ xapakTepHbI 4eThIpe BUIa cTpaTeruid: «3Be3abl», « T pyaHbie netny, «JloiHbie
KOpoBb», «Cobakuy». OmnpenenuTe Kakas CTpaTerds COOTBETCTBYET JAHHOW XapaKTEPHUCTUKE:
«JInbo naTn Ha yBenu4eHue 10,11 OM3Heca Ha PhIHKE, TUO0 JOBOJIBCTBOBATHCSA TEM, YTO JOCTUTHYTO,



00 CoKpaIaTh JaHHBIA OU3HEC)
a) «Cobakm»

0) «JloiiHBIE KOPOBBI»

B) «Tpyanbie neTn»

T) «3BE3/IbI»

42. Ina moaenu BKI™ xapakTepHbl 4eThipe BUaa CTpaTeruil: «3Be3nb», « TpyaHbie netn», «JloitHbie
KOpoBb», «Cobakmy». OmnpenenuTe Kakas CTpaTeTrds COOTBETCTBYET JAHHOW XapaKTEPHCTHUKE:
«CTtapaThCsi COXPAaHUTDh WIHM YBEIMYUTH J0JI0 CBOETO OM3HECa Ha PHIHKE)

a) «Cobakm»

0) «JloiiHBIE KOPOBBI»

B) «Tpynnsie netu»

r) «3Be3b»

43. Ecnu 6usHec 00s1ajaeT OTHOCUTENBHO HE3HAYUTEIbHBIMU KOHKYPEHTHBIMU MPEUMYIIECTBAMU
OpraHu3allii, BOBJICYECHHOW B BeCbMa MPUBIEKATEIbHBIH M TEPCHEKTUBHBIA C TOYKH 3PECHUS
COCTOSTHUS pbIHKa OU3HEC, TO 3TOT Ou3Hec otHocutes o marpuiie GE/McKinsey k:

a) MOTPaHUYHbIM

0) COMHUTEIbHBIM

B) IPOUTPaBIINM

T') MOOEUBITUM

44 Bunpl Ou3Heca, MOMANAIOIIUe B TPU KIICTKH, PAcIlOIOKEHHBIE BIOJb TUArOHAM, UIyHIeld OT
HIDKHETO JIEBOTO K BEPXHEMY IPAaBOMY Kpar MaTpPHUIBL, TO 3TOT OM3HEC OTHOCHTCS IO MaTpHIIC
GE/McKinsey k:

a) MOrpaHUYHBIM

0) COMHUTETBLHBIM

B) IPOUTPaBIINM

T') MOOEIUBITUM

45.Buns 6u3Heca, MoMaialolue B TP KIETKU B HIXKHEM MPABOM YTy MaTPHUIIBI — 3TO TaKHE BUIIBI,
KOTOpBIC O0JIAJIA0T 10 KpallHeld Mepe OJHUM W3 HU3IIUX M HEe 00JIAJal0T HU OJHUM U3 BBICIIHX
napaMeTpoB, OTKIAAbIBAEMBIX Ha OcsiX X U Y., TO 3TOT busHec oTHocuTcs 1o maTpuiie GE/McKinsey
K:

a) MOTPaHUYHBIM

0) COMHUTETLHBIM

B) NPOMTIPABIIUM

') MOOEIUBIITUM

46. Bunpl 6m3Heca, KOTOpPbIE TPH MO3UIIMOHUPOBAHUHN UMEIOT JIyUIIIAE WA CPETHUE 110 CPABHEHHUIO
C OCTaJIbHBIMHU 3HaueHHsI (DaKTOPOB MPHBIIEKATEIILHOCTH PHIHKA U MPEUMYIECTB OpraHU3alluu Ha
pBIHKE, TO 3TOT Ou3Hec otHocuTes 1o marpuiie GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHUTEITLHBIM

B) IPOUTPaBIINM

r) no0eAuBIIMM

47.ln1 5TOM NO3MIMM XapakTEpPHbl HAWBBICIIAS CTENEHb NPHUBJIEKATEIbHOCTH pPBIHKA U
OTHOCHUTEJIBHO CUJIbHBIE ITPEUMYIIIECTBA OpraHU3alliy Ha HEM. JTO MO3ULUA:

a) nodeaurtenan 1

0) mobeauTeNb 2

B) mobenuTens 3



3 r) mpourpaBIIni

48.Moaens ADL npenmnonaraet 4eThlpe CTaAUU 3PEJIOCTH OTPACIU: POXKACHUE, POCT, 3PEIOCTh,
crapocth. [I0o mpuUBENEHHON XapaKTEPUCTUKE OINPENEIUTE CTaAuio 3penoctu: Ha 3roit cranum
MPOAYKIMS OTPAaciy HAUYMHAET MOJb30BaTHCS CHPOCOM y BCE OOJNBIIEro 4Hcia MOKyMareneu, u
KOHKYPEHThl HAYMHAIOT OOpPOTHCS 3a MONYYCHHE BCE OOJNBIIMX JOJEH «YBEITMYHUBAIOIICTOCS
JIOXOJIHOTO MHPOTay.

a) poKJIeHHE

0) poct

B) 3pEJIOCTh

') CTapOCTh

49 .Moaens ADL npenmnonaraet 4eThlpe CTaAWU 3PEJIOCTH OTPACIU: POXKACHUE, POCT, 3PEIOCTh,
crapoctb. [lo mpuBEIEHHOW XapaKTEpUCTUKE OINpeAenuTe craguto 3penoctd: OTtpacisb,
HaxoJdAIascs Ha 3TOW CTAaJUM, KaK MPAaBWIO, SBISETCA BO3HUKILEH HEIAaBHO, KaK OCO3HAHHE
CYILLECTBOBaHMsI HEKOTOPOU HEYJIOBJIETBOPEHHOI MOTPEOHOCTU TPYNIIBl IOTPEOUTENEH MM ITyTEM
pPa3BUTHUS PHIHKOB TOBAPOB, OCHOBAHHBIX HA HOBBIX TEXHOJOTHUAX, PAHEE HE CYLIECTBOBABIIUX WJIU
HE WCIOJIb30BAaBIIUXCS, JUISl YIOBJIETBOPEHUsSI OIPEAEICHHBIX NOTPEOHOCTEM mOoTpeduTens.
OCHOBHBIMU XapaKTEPUCTUKAMU TAKOW OTPACIH SIBISIOTCS U3MEHEHUS B TEXHOJIOTUH, SHEPTUYHBII
MIOWCK HOBBIX IOTPEOUTENCH U (PparMeHTapHOCTh MPEATIOKEHHH Ha OBICTPO MEHSIOLIEMCSI PBIHKE.
a) poxxaeHue

0) poct

B) 3pE€JIOCTh

') CTapOCTh

50. Monens ADL npeanonaraet 1o ocu X OTKJIaAbIBaTh KOHKYPEHTHbBIE TO3ULIMK BUAa OusHeca. 1o
IIPUBEICHHON XapaKTEPUCTUKE ONPENEINTE HAauMEHOBAaHME KOHKYPEHTHOM mo3unuu: B aToi
NO3UIMK BHUJ Ou3Heca JOOMBaeTCs NPUOBLIN, CHEUUANU3UPYICh B Y3KOW M OTHOCHUTEIBHO
3alUIIEHHON HUIe, OyAb TO CHelManu3alus Ha HeOOJIBIION YacTH OONBIIOrO phIHKA WM HA
OTpeIeIEHHOM IOATHUIIE TPOAYKIIHH.

a) Bexymias

0) cusbHast

B) 3aMeTHas

) NPOYHas

51.Monens ADL npennonaraer 1o ocu X OTKJIaJAbIBaTh KOHKYPEHTHBIE TTO3UIIMU BUJia Ou3Heca. [1o
MIPUBEJEHHON XapaKTEpUCTUKE OMPEEINTe HAUMEHOBAHME KOHKYPEHTHOM MO3ULUU: DTOT BUJ
Ou3Heca MMeeT OnpeieNIeHHbIE 0OCOOCHHOCTH M TPEUMYIIECTBA. ITO, KaK MPaBUIIO, OJIUH U3 JIUJIEPOB
B C1a00 KOHIICHTPUPOBAHHBIX OTPACIAX, IJI€ BCE KOHKYPEHTHI HAXOASATCS MPUMEPHO Ha OJHOM
YpOBHE M HU OJMH W3 HUX HE JOMUHHUpPYET. ECu y HEro ectb CBOS HUINA, TO 3TOT BHJ OW3HECa
HAXOJHUTCS B OTHOCHTENHHOW OE30MacCHOCTH OT KOHKYPEHTOB, U OOBIYHO €My YJIaeTCsi BCKOpE
3HAYUTEIFHO YIYUYITUTh CBOE KOHKYPEHTHOE MOJI0KEHHE.

a) BeAymas

0) cuibHas

B) 3aMeTHasi

T) IpoYHas

52.Monens ADL npennonaraer 1mo ocu X OTKJIaApIBaTh KOHKYPEHTHBIE TTO3UIIMU BUia Ou3Heca. 1o
MPUBEICHHON XapaKTEePUCTUKE OINpeIeINTe HAMMEHOBAaHUE KOHKYPEHTHOM mo3unuu: Bua 6usHeca
OOBIYHO caM BBIOMpAET CTPATETHH HE3aBHCHUMO OT IIOBEJEHUS CBOMX KOHKYPEHTOB M HMEET
ompejieNieHHbIe MpenMyIecTBa nepea HuMu. OTHOCUTENbHAS IO HA pbIHKE B 1.5 pasa Oonblie,
4eM JISI CaMOT0 KPYIMHOTO OJMKANIIero KOHKypeHTa, HO abCONIOTHOTO MPEUMYIIECTBA Yy TaKOTO



BUa OU3HECA HET.
a) BeAymas

0) cuJIbHAasA

B) 3aMeTHas

T') MpOYHAas

53.Moaens ADL npenmnonaraer 1o ocu X OTKJIaAbIBaTh KOHKYPEHTHBIC TO3UIIMU BUia Ou3Heca. 1o
IIPUBEJICHHON XapaKTEPUCTUKE ONPEAEIUTE HAMMEHOBAaHNE KOHKYPEHTHOM no3unuu: TonbKo OMH
MIPEACTaBUTENh OM3HECa, €CIIM TaKOH BOOOIIE €CTh, MOXKET 3aHUMATh JIAHHYIO TIO3UIIHIO B OTPACIIH.
[To3ummst dYacto ABJISIETCS PE3YJbTATOM KBAa3UMOHOIOJIMU WM CHJIBHO  3alUIIEHHOTO
TEXHOJIOTMYECKOT0 JIUJIePCTBA.

a) Beayuas

0) cuibHas

B) 3aMeTHas

T') MpOYHAs

54 Mogens ADL npeanonaraet no ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE MO3UIMH BUa OusHeca. 1o
IIPUBEJCHHON XapaKTEPUCTUKE OIPENEINTE HAUMEHOBAaHNE KOHKYPEHTHOM mo3unuu: Takol Bupj
Ou3Heca He OyneT MMETh CUJIBHBIX CTOPOH HU B HAcTosileM, HH B Oyaymem. EnuHcTBeHHBIN
BO3MOYKHBIN CTPAaTETUYECKUM OTKIIMK JJII TaKOTO TOJIOKEHHSI OM3Heca, TOMUMO JICMHBECTUIIUU —
MONBITATHCSI HA HEKOTOPOE BPEMsI POJIUTH €T0 CYIIECTBOBAHUE.

a) cinabas

0) HeKM3HECIOCOOHaA

B) 3aMeTHas

T') MpOYHAas

55. Monens ADL npeanonaraet rmo ocu X OTKIaAbIBaTh KOHKYPEHTHBIE MO3UIINY BUAa 6usHeca. [1o
MPUBEJACHHON XapaKTEPUCTUKE OIPEIEIUTe HAWUMEHOBAaHHE KOHKYPEHTHOW mno3unuu: JlaHHas
MO3UIUST MOXET 03HAYaTh, UTO BUJI OM3HECA UMEET Psii KPUTHUUECKH CIa0bIX CTOPOH, MEIIAIONINX
€My B KOHEYHOM CU€Te CTaTh IEHTPOM IreHepaIiuu NpUObUTH JIJIsi OpraHU3aI|H.

a) caabasn

0) HeX)XHU3HECTIOCOOHas

B) 3aMeTHas

T) IpoYyHast

56.Pa3z6uBka mogenu Shell/DPM na 9 knerok (B Buzae Matpuiisl 3x3) caenaHa He ciydaiiHo. Kaxnas
U3 9 KJIETOK COOTBETCTBYET creruduueckoit crpareruu. OnpeaenuTe Kakyro MO3UIHI0 XapaKTepHas
st «JIunepa 6uzHecay:

a) OTpacap npHUBJIeKaTeJIbHA M OPraHU3alUsl UMeeT B Hell CHJIbHbIC NMO3HIUM, SIBJSSCH
JIN/IePOM; NMOTEHUHAIbHbIH PBIHOK BeJIMK, TeMIIbI POCTA PbIHKA BBICOKHE; CJA0OBIX CTOPOH
OPraHu3anyy, a TaKKe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB He 0TME4YaeTCsl.

6) OTpacib yMepeHHO MpUBJIEKaTeIbHA, HO OpraHU3alys 3aHUMAaeT B Hel CHIIbHbIE MOo3UIK. Takoe
OpraHM3alys SBIAETCS OJHUM U3 JHAECPOB, HAXOASIIMUMCS B 3pPEJIOM BO3pacTe >KU3HEHHOIO IMKJa
naHHoro Ou3Heca. PBIHOK SIBIISIeTCS yMEPEHHO PAcTYyLIUM WM CTaOWJIbHBIM, C XOpOIIeH HOpPMOM
npuOBUTH U 0€3 IPUCYTCTBUS Ha HEM KaKOTOJIM0O APYroro CHIBHOTO KOHKYPEHTA.

B) Opranuzanus 3aHUMAaeT JIOCTaTOYHO CUJIbHBIE MO3UIMU B HEMpHUBIEKaTeNbHOIN oTpaciu. OHo,
€CII He JIUJep, TO OJUH U3 JIUACPOB 3/1€Ch. PBIHOK SBISETCS CTAOMIBHBIM, HO COKPALIAIOIIUMCS, a
HOpMa NPHOBUTH B OTpaciii — CHIbKarorieics. CyIecTByeT onpeneaeHHas yrpo3a U CO CTOPOHBI
KOHKYPEHTOB, XOTsI IPOlyKTUBHOCTb OpraHU3alliy BbICOKA, a N3/IEPKKU HU3KH.

r) Opranu3anus 3aHMMAaeT CpeJHee IMOJIOKEHHE B MpHBieKaTeabHOM oTpaciu. [Tockonbky mosns
PBIHKA, KQUeCTBO MPOAYKIIUH, a TAKKE PEIyTalis OpraHu3aliK JOCTaTOYHO BBICOKH (IIOYTH TaKue
e, KaK M 'y OTpacieBOro JuAepa), TO OpraHu3alus MOKET IPEBPATUTHCS B JIUJEPA, €CIIH Pa3MECTHUT



CBOHM PECypCHI HAIUICKAIIUM 00pa30OM.

57. PazouBka mozaenu Shell/DPM na 9 kierok (B Buzie Matpuiibl 3x3) caenaHa He ciydaino. Kaxgas
13 9 KJIETOK COOTBETCTBYET crienuduueckoit crparernu. Onpenennure KaKyro MO3UIUI0 XapaKTepHast
st «CTpareruu pocTay:

a) Otpaciib npuBJIeKaTeIbHA U OpPTaHU3aAlUsl UMEET B HEW CHIIbHBIC MMO3UIINH, SIBISSACH JIUJEPOM;
MOTEHILMAIbHBIA PBHIHOK BEJIMK, TEMIIBI POCTa PbIHKA BBICOKHE; CIAObIX CTOPOH OpraHu3allvu, a
TaK)Xe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCHI.

0) OTpacjib yMepeHHO NPUBJIEKATEIbHA, HO OPraHU3ANUA 3AHUMAET B Hell CHJIbHbIE MO3U M.
Takoe opraHuzaumsi SIBJSeTCH OJHHUM W3 JIMIEPOB, HAXOASIIMMCSH B 3peJiOM Bo3pacre
JKH3HEHHOT0 IHKJAa JdaHHOro Ou3Heca. PHIHOK siBiIsieTcsl YMepPeHHO PpAacTyIIUM WJIH
cTa0WIbHBIM, € XOpolIeii HOpMO NPUObLIU 1 0€3 MPUCYTCTBHUSI HA HEM KAKOroJu00 Apyroro
CWJIBHOTO KOHKYPEeHTA.

B) OpraHuzanus 3aHUMAeT JOCTATOYHO CHJIbHBIC MO3UIMU B HEMpPHUBIEKATEIbHON oTpaciau. OHO,
€CJIM HE TUJAEp, TO OAUH U3 JUIEPOB 37eCh. PHIHOK sBIsieTCS CTAOUIIBLHBIM, HO COKPAIAIOIINMCS, a
HOpMa NpHUOBUTH B OTpaciid — CHIpKaromieics. CyliecTByeT onpeiesieHHas yrpo3a U CO CTOPOHBI
KOHKYPEHTOB, XOTsI POTyKTUBHOCTh OpTraHU3aI[MH BBICOKA, a U3/IEPKKU HU3KU.

r) Opranu3anusi 3aHMMAeT CpeJHee IOJIOKEHHE B IMpHUBIEKaTeabHOM oTpaciu. ITockonpky nosns
PBIHKA, KQUeCTBO MPOJIYKIUH, a TAK)KE PEMyTaIisi OpraHU3allK IOCTATOYHO BBICOKU (TIOYTH TaKUe
K€, KaKk U 'y OTPacieBOro JIHAepa), TO OPraHU3alUsI MOXKET MIPEBPATUTHCS B JIMIEPA, €CIIU Pa3MECTUT
CBOM pECypCHI HaJIekKaIIUM 00pazoMm.

58. Paz6ouBka monenu Shell/DPM Ha 9 kinetok (B Buze matpulibl 3x3) caenana He cinyvaiiHo. Kaxnas
13 9 KJIETOK COOTBETCTBYET crienuduueckoit ctpareruu. OnpenennTe KaKyro MO3HIIAI0 XapaKTepHast
s ctpareruu «lIpogomkaTs OM3HEC C OCTOPOIKHOCTHION:

a) Otpacib mpuBIEKaTeIbHA W OPTaHU3ANNS UMEET B HEW CHIIBHBIC IMO3UIIUH, SBISSCH JTHICPOM;
MOTEHIMAIbHBIA PBHIHOK BENUK, TEMIIBI POCTa PhIHKA BBICOKHE; CIA0BIX CTOPOH OpraHH3alliH, a
TaK)Ke SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

0) OTpacibp yMepeHHO MpHUBJIEKATebHA, HO OpraHU3aIs 3aHIMAaeT B Hel CHIIbHbIE TO3UINH. Takoe
OpTaHM3AIHs SBJISICTCS OJJHUM W3 JIHJICPOB, HAXOISIIAMCS B 3pPEJIOM BO3pACTe KH3HEHHOTO ITHKIIA
naHHoro Ou3Heca. PHIHOK SIBISIETCS YMEPEHHO PACTYIIUM WM CTaOWJIBHBIM, C XOpOIIEH HOPMOit
npuOBLIN U 06€3 MPUCYTCTBUS HA HEM KaKOT'0JIMOO JPYroro CHIIBHOTO KOHKYPEHTA.

B) Opranusanus 3aHUMaeT cpelHUe MO3UIIUHM B OTPACIH €O CpPe/IHell MPUBJIEKATEIbLHOCTHIO.
Hukaknx 0co0bIX CHJIBHBIX CTOPOH WJIM BO3MOKHOCTEH JOMOJHHUTEJIHLHOI0O PAa3BUTHS Y
OpPraHu3aliud He CyLIeCTBYeT; PbIHOK pacTeT MeIJIeHHO; MeIJIeHHO CHUKAaeTcsl
cpeHeoTpacjeBasi HOpMa NPUOBLIN.

r) Opranu3anusi 3aHUMaeT CpeqHee TMOJOXKEHHE B MpHUBJIEKaTeNbHOM oTpaciu. [Tockonbky mons
pBIHKA, KA9eCTBO MPOAYKIIHH, & TAKXKE PEIyTallHs OpraHU3aIliu JOCTATOYHO BBICOKH (ITOYTH TaKHe
ke, KaK U 'y OTPacCIIeBOTO JIUJEPA), TO OPraHU3aIMs MOXKET MIPEBPATUTHCS B TUJEPa, €CIH Pa3MECTUT
CBOM PECYPCHI HAICKAIIUM 00pa3oMm.

59. Ilo moxenu Shell/DPM moxHO onpenenuth cTpaTeruu MHBeCTUpoBaHus. Ompenenure Kakue
BO3MOXHBI CTpATeruu JJisl MO3ULUHN «CTpaTeruu pocray:

a) cTapaThCs COXPAHUTh 3aHUMaeMble MO3UINHU; TIO3UINS MOKeT 00ecedynBaTh HeOOX0IUMbIe
(puHaAHCOBBIE CPeICTBA A1 CAMO(PMHAHCHPOBAHMS M 1aBATh TAK:Ke JOMOJHUTEbHbIE IeHbI'H,
KOTOpbI€ MOKHO MHBECTHPOBATH B IPyrue nepcneKTuBHbIe 00J1acTH OU3Heca

0) MHBECTUPOBATh, €CJIM OM3HECO0TACTh CTOUT TOTO, AeJasi MPH 3TOM HEOOXOAWMBIN JETalbHbIHI
aHaJTM3 WHBECTHUIMIA; 4YTOOBI TIEPEMECTUTHCS B TO3HMIMWIO JIKMAEpa, NOTpeOyroTcs OoibIime
MHBECTULIMH; OM3HECOOIACTh paccMaTpUBAEeTCs Kak BechbMa MOJXOMSMIAs IJIi WHBECTHPOBAHUS,
€CITM OHA MOXKET 00ECIIeYHTh YCHIICHNE KOHKYPEHTHBIX TPEUMYIIECTB

B) MHBECTHPYHTE OCTOPOXKHO U HEOOJBIIUMHU MOPLUUAMH, OyJydd YBEpPEHHBIM, UTO OTJada Oyaer
CKOPOH, U TIOCTOSIHHO TIPOBOJIUTE TIIATEIbHBINH aHAIN3 CBOETO YKOHOMUYECKOTO TTOJIOKEHHS



I') HUKaKMX HWHBECTULIMH; BCE YyINpaBieHHE MOHKHO ObITh COPUEHTHPOBAHO Ha OallaHC MOTOKa
JICHEKHON HAJIMYHOCTH; CTapaThCsl YAEPKUBATHCS B JAaHHOM MO3UIMHU 1O TE€X MOp, MOKA OHAa
MPUHOCHUT NMPUOBLIB; MOCTEIIEHHO CBOPAYMBATh OU3HEC

60. ITo mogemu Shell/DPM M0XHO omnpenenuTh CTpaTerud MHBECTHUPOBaHMA. Ompenennure Kakue
BO3MOJXKHBI CTpaTeTuu AJis o3uluu «CTpaTeruu reHeparopa ACHSKHON HATUIHOCTH:

a) MHBECTHPOBATh, €ClIM OM3HECOOIACTh CTOUT TOTO, Aelasi MPU ATOM HEOOXOAMMBIN JeTalbHBIH
aHaM3 MHBECTUIMIA; 4YTOOBI MEPEMECTUTHCS B TMO3MLHUIO JWJEpa, MOTPeOyroTcs Oonblne
MHBECTUIMH; OM3HECO0]acTh paccMaTpUBAETCA KaK BeChbMa MOAXOJAIasl AJii MHBECTUPOBAHMS,
€CJIM OHA MOXKET 00ECIIeUNTh YCHIICHUE KOHKYPEHTHBIX MPEUMYIIECTB

0) MHBECTUPYHUTE OCTOPOKHO M HEOOIBIIMMH TOPIUAMH, OyIydd YBEPEHHBIM, YTO OTJAa4a OyaeT
CKOpPOH, Y IIOCTOSIHHO ITPOBOJUTE TLIATEIbHBIM aHAIN3 CBOETO SKOHOMHUYECKOTO MOJI0KEHUS

B) IlockoIbKY HMKAKOr0 pa3BUTHSl [JTaHHOro Ou3Heca B OyayumiemM He mnorpedyercs, TO
CcTpaTeruss COCTOMT B TOM, 4YTOObI [1eJaTh He3HAYHTEJIbHbIe WHBECTHIIUM, H3BJIEKasi
MAKCHMAJbHBII 10X01

r') HeOOXOAUMO CIENaTh BCE YCHJIHS, YTOOBI M30aBUTHCS OT TaKOro OM3HEca, M YeM CKOopee, TeM
Jyy4iie

61. BriGepuTe HECKOIBKO BapHAHTOB OTBETA. BUIBI CTpaTEruii 0 ypOBHSIM YIPaBICHUS:
a) «nopTgeabHag»

0) Texymas

B) CTpaTerus pocra

r) aejoBasi (KOHKYPEHTHas)

A) pyHKUMOHAIbHAA

e) nuddepeHnuanys

62.0OcHOBHas 1IeJb «IOPTQENBHON)» CTPATETUH - 3TO ...

a) pazjiesieHue Tpy/aa

0) omnpeneneHue creupUK 1 0cOOEHHOCTEH ToBapa KOHKYpEHTa

B) pacliMpeHHe U YKpelJieHHe CTPaTern4ecKuxX X03siiCTBeHHbIX eIMHUI IPeANPUATHSA
T') BBISIBJIEHHE KOHKYPEHTHBIX IPEUMYIIECTB

63. OcHOBHas LIEb ACIIOBOM CTPATETUH - 3TO ...

a) J0CTUKeHUE YCTOHYMBBIX KOHKYPEHTHBIX MPEeMMYIIECTB B OPraHu3aluu
0) pacmupenue noptdens HeHHbIX Oymar

B) ompeiesieHue padoT B MOApa3IeTICHUAX OpraHU3aliu

I') COBEPILIEHCTBOBAHHE CTPYKTYPHI YIIPABICHUS

64.0cHoBHas 11eN1b (YHKIIMOHAIBHON CTPATEeruy - 3TO ...

a) pa3paboTKa MUCCUH OPTaHHU3AIUN

0) paspa0oTka neJseil ¥ 3a1a4 B NOAPa3/ieJIeHUsIX OPraHU3aAHHA
B) OIpe/ieJIeHNe CPOKOB pean3aliy MpoLyKIuu

T') BBISIBIICHHE MMOTpeOHOCTEN ToTpeduTenei

65. Ctparerust HU3KUX U3/IePKEK OCOOCHHO YCIEIIHA, €CIH ...

a) 3JIaCTUYHOCTH CIIPOCA MO 1eHe BHICOKA

0) PIIaCTUYHOCTH CIpOCa MO IIEHe HU3Ka

B) 3JJACTUYHOCTH CIIPOCa IO LIeHE HyJIeBas

T') U3IeP)KKU B OCHOBHOM COCTOSIT M3 U3JIEPXKEK Ha 3apabOTHYIO TUIaTy

66.Ilepeuncnure OCHOBHBIE 3JIEMEHTHI CTPATETHH:
a) cucreMa ueJeit



0) MPOM3BOJICTBO
B) MapKETUHT
r) Muccus

)1) TAKTHYECCKHUEC IIJIAHbI
e) HIOKP

67. OcHOBHas 3a/1aya UHHOBALIMOHHOM CTPAaTEruu - 37O ...

a) o0OOCHOBaHME MJisi TOTCHIMAIBHBIX HHBECTOPOB Hambosiee 3((PEeKTUBHBIX HAINpaBICHHUHA
BJIO’KEHUS MX KalUTalIOB

0) BBISIBJICHHE MTOTCHIIMATHLHOTO CIIPOCa U HEYAOBIETBOPEHHBIX MOTPeOHOCTEH

B) pa3padoTKa ¥ BHeIPeHUEe HOBOM NMPOAYyKIIUU

T') BBIXOJ Ha MEXIyHApPOIHBIC PHIHKH C IEJBI0 MPUBIICYCHHS 3apyOeKHOr0 KamuTaia U MOUcKa
CTpaTeruyecKux NapTHEPOB

68. OcHOBHas 3a7a4a IPOU3BOJACTBEHHOM CTPATETHH - 3TO ...

a) 0o0OCHOBaHHWE JUIS TIOTEHIIMAIBHBIX WHBECTOPOB Hambonee AS(P(OEKTHBHBIX HAMPABICHHIMA
BJIOJKEHHUS UX KaIlUTAJIOB

0) BBISBJICHHE MMOTEHIIMAILHOTO CIIPOCA U HEYIOBIETBOPEHHBIX MOTPEOHOCTEH

B) pa3BUTHE U MOJePHU3AIHSI IPOU3BOACTBA

T') BBIXOJ Ha MEXKIYHAPOIHBIC PHIHKH C IICJBI0 MPHUBJICUCHUS 3apyOCIKHOTO KamuTajla W MOHMCKa
CTpPaTeTUYECKHUX MapTHEPOB

69. OcHoBHas 3a/1a4a UHBECTULIMOHHOM CTPATEeTruu - 37O ...

a) 00ocHOBaHUeE /Jisl MOTEHUHAJIbHBIX UHBECTOPOB Hamu(oJiee 3P PeKTUBHBIX HANPABJIECHUH
BJIOKEHHS MX KANIUTAJIOB

0) BBISIBJICHHE MMOTEHIIMAILHOTO CITPOCa U HEYAOBJIETBOPEHHBIX MOTPEOHOCTEN

B) PEKOHCTPYKIIUS CYIIECTBYIOIIETO MPOU3BOICTBA

I') BBIXOJ Ha MEXIyHAapOJHBIC PHIHKH C ILIENbIO MPUBICYCHUSI 3apyOeKHOTO KamuTajla U MOMCKa
CTpPaTernyeCcKuX MapTHEPOB

70. OcHOBHas 3aa4a MapKETUHIOBOM CTpaTeTuy - 31O ...

a) 0o0OCHOBaHME [JIs TOTEHUUAIbHBIX WHBECTOPOB Haubonee >((EKTUBHBIX HaNpaBICHUM
BJIO’KEHUS X KaIllUTaJIOB

0) BbIfIBJIeHHE MOTEHINAJIBHOI0 CIIPOCA M HEYA0BJIeTBOPEHHBIX NOTPedHOCTEH

B) PEKOHCTPYKIUS CYILECTBYIOLIETO MPOU3BOICTBA

I') BBIXOJ Ha MEXJYHApPOJHbIE PHIHKH C II€JIbI0 IMPUBJICUEHUS 3apyOeKHOTO KamuTaja M IMOMCKa
CTpaTErMueCcKUX MapTHEPOB

71. BeiGepuTe HECKOJIBKO BapUaHTOB OTBeTa. K Ga30BbIM CTpaTETHsIM MIKOJIBI MO3UIIMOHUPOBAHUS
(M.Iloprepa) oTHOCSTCS CTpaTeruu:

a) JIMIepcTBa B U3EPKKAX

0) hbyHKUIMOHANIbHBIE

B) 1u(ddepennuannu

') HHHOBAI[MOHHBIE

1) TPOU3BO/ICTBEHHBIE

¢) GpOKyCHUPOBaHUA

72. OpueHTanus Ha pelIeHNe CTPATErMYeCKUX 3a/1a4 XapakTepHa JUIA ...
a) KOHLIETIUYU TPAAUIIMOHHOW OpraHu3aun

0) KOHUeNUMH COBPEMEHHOMH OpraHu3alumn

B) COBITOBOI KOHLIENIIUU

I') IPOU3BOICTBEHHON KOHUENIIUU



73. ®upma, CTpeMsIIascs MOTyYUTh BO3MOKHO MaKCHMAIBHBIA JOXOJI, INIAHUPYS B MEPCIICKTUBE
YXOJ1 C PbIHKA, UCTIOJIb3YET CTPATETHIO ...

a) COKpAILIEHHUs PacX0JI0B

0) «cOopa ypoxas»

B) JTUKBUJIAITUHU

T') paclIupeHus

74. JInst pupM ¢ OrpaHHYCHHBIMU pecypcaMu HauboJiee pHUBJIeKaTeIbHA CTPATEeTus . . .
a) IUAEPCTBO B TOBApe

0) TUIEPCTBO B IICHE

B) JINIEPCTBO B HUIIIE

T') JUACPCTBO B U3JICPIKKAX

75. Bpibepute HECKOIBKO BapUaHTOB OTBeTa. Eciy 0CHOBHAsI LieNb MPEeIIpUATHS B CPEIHECPOUHOM
NEPCIEKTUBE — BBIKUBAHUE, TO ONITUMAIbHAsS! JIJIsl TAKOTO MIPEANIPUATHS CTPATETUs:

a) HHTEHCUBHOT'O POCTa

0) HHTErpUPOBAHHOT'O POCTA

B) COKpalleHHusl

I') HacTymaTelbHast

1) 000pOHUTEIbHAs

76. BaxkHbIi 9Tan pa3pabOTKH 00Iel CTpAaTEerHy MPEIIPUATHS — 3TO ...

a) aHajM3 OyXrajaTepckoro damaHca

0) ycraHoBjIeHHE (PYHKIMOHAIBHBIX X LIeJIeH

B) QaHAJM3 «Pa3PbIBOB» MEKIY LEJSIMU U PeaibHBIMU BO3MOKHOCTAMH
T') IJIaHUPYEMBIH POCT OpraHu3aluu

77. CTpaTerus «paciiupeHue» COOTBETCTBYET 0)KUIaeMOMY pEe3yJIbTaTy B BUJIE BHEIPEHUS HOY-Xay.
IIpu 5TOM CTaBHUTCS LIETD ...

a) 000poHUTENbHAS

0) HacTynaTeJabHast

B) COKpALIEHHUE U3ECPIKEK

T') IUKBUAAIMS KOMITAaHUN

78. BriOepuTe HECKOJIBKO BapMaHTOB OTBeTa. K KIIFOUEBBIM MPOCTPAHCTBAM, B PaMKax KOTOPBIX
NpEANpUsATHE ONPeeNsIeT CBOU e OTHOCITCH ...

a) M0JIO’KeHUEe HA PbIHKE

0) NHHOBAIUU

B) POCT OpraHU3aIuu

T') JIMKBUJIAIIUS

) CONMAIBLHAS OTBETCTBEHHOCTH

€) COKpallleHHE PacXxo10B

79. Lenu, KOTOpble OTPa)KalOT COOTHOILICHHE TeMIla M3MEHEHHs o0beMa MpOoJaX W HpUOBUIH
OpraHu3aIliy, a TAK)Ke TeMITa H3MEHEHHsS] 00bheMa MPOAaK U MPHOBLIM 0 OTPACIH B IIEJIOM — 3TO
LENH

a) olepaTUBHbBIC

0) pocTa opraHu3anum

B) TAKTUYECKHE

T') COKpaIieHus



80. BeibepuTe HECKOIBLKO BapHaHTOB OTBETa. llenm pocTta opraHu3anuu — 3T0 1EeIn
a) cTa0WJIBHOTO POCTa

0) MOBBIIIICHUS Ka4eCTBa

B) COKpAIlleHUs

T') 3aBO€BAaHUS PhIHKA

1) OBICTPOro pocra

€) CHIKEHUS U3ICPKEK

81.Kputepuu kauecTBa MOCTABICHHBIX LIEJIEH OTPAXKAET:
a) SWOT-ananmm3

0) PEST-ananu3

B) SMART-npunuun

r) metoq ESFAS

82.Co0TBETCTBHE HAMEUCHHBIX IIEJIeH OpPraHu3aliy €€ peabHBIM BO3MOKHOCTSIM aHAITM3UPYIOT C
MIOMOIIIBIO:

a) SWOT-ananu3za

0) PEST-ananu3za

B) aHAJIN3A «Pa3PbHIBOB» MEKAY LHeJIAMHU U PeaTbHBIMH BO3MOKHOCTSIMH

r) meroa ESFAS

83.Mcxo1HOM TOUKOW MIIAHUPOBAHMUSI SIBIISIFOTCSL:
a) ueau

0) 3agaun

B) TUTaHBI

)T IPOrpaMMbl

84. BriOepuTe HECKOJIBKO BApUAHTOB OTBETA. MUCCHS B CTPATETHYECKOM MEHEIPKMEHTE JJaeT OTBET
Ha BOIPOCHI:

a) B UeM COCTOUT (pusiocopusi U ITUKA OU3HECA OPraHU3AUH

0) KaKOBBI 00J1aCTH 1eSITEJIbHOCTH M CeTMEHThI PbIHKA OPraHu3alumn

B) Ha kakoMm artane JKI1O HaxonuTcs opranuzanus

') KAKOBO COCTOSTHUE OKPY>KaIOIEH CpesIbl

1) KaKOB YPOBEHbB J0XO0J/I0B HAaCEIEHUS

85. Muccus ¢poxkycupyer BHUMaHHUE Ha:

a) ToBape

0) moTpedUTEIAX

B) PYKOBOJICTBE KOMITAaHUH

T') KOPITOPATHBHOH KYJIBType B COTPYTHHKAX

86. Llenu opranuzaiuu JOKHBI OBITH:

a) KaKk MOKHO 0oJjiee 0OIIMMH, TOTJa MPOIIE OTYUTATHCS B UX BBHIIIOJIHEHUHN
0) Kak MOXHO 0oJiee BBITOJIHUMBIMH, TOTJIa MPOILE OCYIIECTBISATH KOHTPOJIb
B) KOHKPETHBbIMH, M3MEPUMBIMH M NIEPEKPECTHO NOAACPKUBAIOIMMHCS
T') IPEeIBAPUTEIbHBIMH, TEKYIIIUMHU, 3aKIIOUNTETbHBIMU

87.J1n1s1 aHanm3a BHEIIHEW Cpebl OpraHn3aluy UCIOJIb3YIOT:
a) STEP — ananu3

6) SWOT — ananus

B) YIIpaBJIICHUECKNUN aHAJIN3

r) ESFAS — ananu3



88.J1u1s1 aHanmm3a BHYTpEHHEH Cpeibl OpraHUu3aluK UCTIOIb3YIOT:
a) STEP — ananuz

6) SWOT — ananus

B) yIIpaBJIeHYEeCKHUI aHAJIU3

r) ESFAS — ananu3

89. [lyist aHanwu3a BHYTPEHHEHW U BHEITHEH CpPe/ibl OPraHu3aluy UCTIOIb3YIOT:
a) STEP — ananu3

0) SWOT - ananu3

B) YIPaBJICHYCCKUI aHAIN3

r) metoq ESFAS

90. BblOepuTe HECKOJIBKO BapHaHTOB OTBETa. B NOHATHE «BHEIIHEH Cpeabl OpraHU3aLUuN»
BKJIFOYAIOT:

a) MAaKpPOOKpY KeHHUe

0) TeppHUTOPHIO, T1I€ HAXOIUTCS OpPTraHU3aAIHS

B) HENOCPE/ICTBEHHOE OKPY/KeHHe

T') IPUIETAIOIIYIO TEPPUTOPHIO

/1) OPraHbl BJACTH

91. BriGepute HECKOIBKO BapuaHTOB OTBeTa. K HeEmocpencTBEHHOMY OKPYKEHHUIO OpraHU3aliu
OTHOCSITCS:

a) NOCTABIIMKH

0) moxkynareJu

B) HAJIOTOBas OJUTHKA

r) pabdouas cuia

1) TApTUH U TBUXKCHUS

€) COCTOSIHHE MUPOBBIX PHIHKOB

92.I'1aBHO 1IETbIO CTPATETUYECKOTO aHaIN3a BHEIIHEH Cpeibl OpraHu3aluy SBISETCS:

a) wmH(popmanms, KOTOPYHO HAJIO0 YYUTHIBATh MPU (POPMYIHUPOBAHUU CTPATETHUSCKUX IIETeH
OpTraHu3aIuu

0) undopmanusi 06 yrpo3ax, KOTOPYI HAJ0 YYHTHIBATH MPH Pa3padoTKe KOHKPETHOM
cTpaTeruu

OpraHu3anuu

B) U3yUeHUE CIeNU(PHUKU TOBapa KOHKYPEHTa

) nHOpMAIIHS, KOTOPYIO HAJI0 YIUTHIBATH MPH (GOPMYITUPOBAHUNA MUCCUH OPTaHU3AIAN

93. I'maBHOM IENIbIO CTPATETUYECKOTO aHAIN3a BHEIIHEH CPeIbl SIBISIETCS ONPEICTICHHE . . .

a) BO3MOKHOCTEH U yrpo3

0) MepCIeKTHB ¥ BO3MOXHOCTEH

B) TUTAHOB M IEPCIICKTUB Pa3BUTHUS

T') CTPaTeTUYECKHX TUIAHOB U YTPO3

94.Crparernueckasi 30Ha X031MCTBOBAHUS — 3TO ...

a) 30Ha HauOOJIBILIETO XO3SIICTBEHHOT'O PUCKa

0) nepCreKTUBHBII CEerMEHT PhIHKA

B) CerMEHT OKPY Kaloleii O0u3Hec - cpeabl, HA KOTOPbIA OPraHu3anus nMeeT BbIX0/
r') cB0OOAHAS IKOHOMHYECKAs 30Ha

95. Bribepure Heckonbko BapuaHToB oTBeTa. PEST — ananu3 Britoyaer B ceOs:
a) noauTH4eckne GakTopbl



0) 3koHOMHYecKHe (paKTOPbI

B) MPOU3BOCTBEHHBIE (PaKTOPHI

r) puHaHCOBOE COCTOSIHUE OPraHU3AINH

1) TeXHOJIOTHYecKHe (PaKTOpbI

€) KOPIOpaTUBHYIO KYJIbTYpy OpraHU3aluu

96. BriOepute HECKOJIbKO BapuaHTOB oTBeTa. K monmrtuko-mnpaBoBbiM ¢akrtopam STEP-anammza
OTHOCSIT:

a) TeHJCHIIMH BAJIOBOTO HAlIMOHAIILHOTO MPOIYKTa

0) TeMnbl HOIAUY WK Aedasiun

B) 3aKOHO/IATEJbCTBO B cpepe AesITeJIbHOCTH OPraHU3al U

T') 1eMorpaduueckyIo CTpyKTypy HaceIeHHs

1) MOJUTHYECKYI0 CTA0UIBHOCTD

97. Bribepute Heckonbko BapuaHTOB oTBeTa. K commokynbTypHbiM (aktopam STEP-ananuza
OTHOCHIT:

a) 3aTpaThl HA HAYYHbBIE UCCIICOBAHUS

0) 00bIYay ¥ NPUBBIYKH HACEJIEHUS

B) peryJupoBaHUE 3aHATOCTU HACEIICHUS

I) 1eMorpagu4eckyro CTpyKTypy HaceleHus

1) UTHBECTULIMOHHYIO MOJIUTUKY CTPaHbI

98. BribepuTe HECKOJIBKO BApMAHTOB OTBETA. [JIaBHBIM pe3yJIbTaTOM aHaJIM3a BHYTPEHHEN Cpe/ibl
ABIISIETCA OIIPEJICIICHUE:

4) KOHKYPEHTHBIX PeUMYIIecTB NpeANnpHsATHS

0) «CHJIBHBIX CTOPOH» NPEANPUATHSA

B) «CJ1a0bIX CTOPOH» NMPeANPUATHS

T) yIpo3, UCXOJSAUINX U3 BHEIIHEH Cpeibl

1) BO3MOYKHOCTEH, UCXOIAIIMX U3 BHELITHEN Cpebl

€) CTpaTeruy pa3BUTHS OpraHu3aluu

99. CoBOKYITHOCTh UMEIOIIUXCS PECYPCOB M BO3MOXKHOCTEH /7151 pa3pabOTKH U peaan3aiuu
CTpaTeruu MpeAnpUsITHS — 3TO ...

a) cTpaTern4ecKuii MOTEHINAJ MPeINPUATUS

0) KOHKYPEHTHBIE IPEUMYIIIECTBA MPEATPUATHUS

B) «KJIFOUEBbIE (DAKTOPHI ycriexa

I') «KJIFOYEBBIE KOMIIETCHIIMNY» OM3HEca

100. ABTOp MeToAa «11ETOYKA IEHHOCTEN»:
a) Jlx. MakKuncu

0) K. Knayzesurg

B) A. Macnoy

r) M. IlopTep

101. [Tomoraert 1 BBIXOJ] Ha MEKAYHAPOIHBIE PHIHKH YKPEIUIATH MOJI0KEHHE (PUPMBI B 3pEIIOif

OTpaciIH:
a). Her.
*0). Ja.

102. OctpoTa cTpaTeruaeckoi CUTyaIluu ONPeaeIIsaeTCs CISAYIOMUMHI (GaKTOpaMu:
Bri6epuTe 01uH WM HECKOJIBKO OTBETOB:
*a. ' MOKOCThIO OpTraHU3AIMOHHON CTPYKTYPHI.



*0).  XapaKTepoM MPOU3BOJICTBEHHOM JIEATEILHOCTH.
*B).  DKOHOMHYECKUM TOJIOKEHUEM OpPraHU3allnu.
r). HeoxxuaaHHOCTHI0O BOSHUKHOBEHHS.

103. SIBnsieTcst MPOCTPAHCTBEHHOE PACIIONOKEHHE (PUPMBI HICTOUHUKOM KOHKYPEHTHOTO

MPEUMYyIIECTBA:

*a. Ja.

0). Her.

104. I'naBHBIM MIPUHIIMIIOM CTPATETUYECKOTO MEHE)KMEHTA CYMTACTCS:
a. OnepaTuBHOCTb.

0). KpeatuBHocTs.

B). NuanBuayanu3upoBaHHOCTb.

*r).  AIanTHBHOCTD.

105. Haunbosee moaxoIsIiei cTpaTerueit I OTpaciu Ha dTare Craja sBIsICTCS

*a. «Cobopa ypoxasi» (YIpaBisieMOro COKpalieHusi HHBECTULIUHN C IIeNTbI0 MAaKCUMU3AINH
JIOXOJIOB).

0). MuHOBanmii.

B). «CHSTHUS CITUBOKY.

r). Pacmmpenus poiaka.

106. Kaxoii cTtpaTeruu JOKHBI IPUICPKUBATHCS IPEyCIIeBaAIOIINEe KOMIIAHUU B OTPACIIsX,
NEPEKUBAOLIUX CIIAJ;

*a. OctaBaThCsl B OTpaCiIsAX U UCKAaTh BO3MOKHOCTb YBEIMUYCHUSI TPUOBLIH.

0). [Ipunarars Bce ycuinusi, 4To0Obl NOKUHYTh IaHHbIE OTPACIIH.

107. OtpacneBas cTpaTerndeckas rpymmna 00beHHIET GUPMBI:

*a. CxonHble IO pa3zMepam, OTEHIHMAIY, 10JI€ PhIHKA.
*0)  IlpuaepxkuBaroiiyiecs CXOIHBIX CTPATETUi.
B). PykoBoauTenn KOTOPBIX CBSA3aHbl HEPOPMATILHBIMU OTHOIIEHUSMH.

108. Uro sBrsieTcst 3ajaueit pealin3aluy CTpaTeruy NpeanpuHIMATEIbCKOTO THIIA!
a. PasButne pbiHKa.

0). Pa3Butue noreHuumana GUpMsI.

*B).  BepHbl 00a yTBEpKICHUS.

109. Cnpoc 310 TO, UTO:

a. [Toxynarenu MOTyT KyIHTb.
*0). Iloxymarenu XOTSAT U MOTYT KYIUTh IO JTAHHOMU IIEHE.
B). IToxynarenu XOTIT KyIUTb.

110. Kto omkeH oCcymecTBIsATh PyKOBOICTBO MPOLIECCOM CTPATErMYECKOI0 MEHEKMEHTA:
*a. [lepBrie muua Gupmsl.

0) CrienanmucThl 9KCTpa-Kiacca.

*B). IlepBble 1uUA B moaApa3aeIeHUsIX.

Kiroun k Tecram
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3amadusg s NPOBEPKHM YMCHHMM M HABBIKOB MPHMCHCHHS CTYACHTAMU TEOPETHUYSCKUX
3HAHUM IIpH PEIICHUM IITHPOKOrO Kpyra HDO6HCMHO-3H8JII/ITI/I‘ICCKI/IX U TIPAKTHYCCKHUX V‘IC6HO'




npodeCCHOHAILHBIX  3aJ1a4, THUMOOBBIX 3amay  (IPOABHUHYTHIA W IOBBLIIIEHHBIH  YPOBEHD
(hopMHUPOBAHNST KOMIETEHIINHN):

HpOﬁJ’[eMHO-aHaHI/ITI/I‘leCKI/Ie 3aJJaHus

IIpobaemno-ananumuueckue 3a0aHUA:

Samanue 1.1

1. [Tpoananu3upyiite Muccuro Bamieit opranunszauuu. Ecnu ona He ¢opmanusoBaHa B
Bameit opranuzanuu, To cOpMyIUpyHTE MUCCHIO JUIsl OpTraHU3ALIUY.

2. Cdhopmynupyiite ctpaternueckue nenu s Bameid opranumszauuu. Chopmupyiite
IIOKa3aTesM OLIEHKU CTPAaTeTH4eCcKuX Lenel.

Samanue 1.2.

1. HazoBure KOHKypeHTHBIC MpeuMyIecTBa Bamieli opranu3zamnuu (IpoayKTa/yCcIIyTu).
JlaiiTe CpaBHHUTEIBHYIO XapaKTEPUCTHKY KOHKYPEHTHBIX MpeuMmyllecTB Baielt koMmmanuud u
KOMITAaHUM — KOHKYPEHTOB.

2. ChopmynupyiiTe crpateruto s npeanpusatus (cMm. keiic KonkperHas curyaius cajioH
«e Jlokey), crparermyeckyro menb U cHOpMyIHpYyHTe IEenu MO JaHHOH crpareruu mo 4
HamnpaBleHUsAM: (PMHAHCHI, KIIMEHTHI, OU3HEC - MPOIIeCcChl, epcoHan (00ydueHune/pa3BuTue)

3aganue 1.3.
3. BaumarensHO u3yunTe MaTepuaibl (CUTYalnio) Kenc
4, Hcnone3ys pa3nuuHbie MeToAuKH cTpareruueckoro ananmuza (SWOT, PEST, SPACE,

METO/T IOCTPOSHUS PO cpeibl) pa3padboTaTh CTPATETHUIO PA3BUTHS ITPEIATPUSATHS

2. Komnaexcrnoe npobnemno-ananumuieckoe 3a0anue

3ananue 1. «CTpaTernuecknii KOHTPOJIIIMHI»

Ha ocHoBanuu mpencraBieHHOro wmarepuana (Keic-craau), pa3paboTaiiTe cHCTeEMY
cOaraHCUpPOBaHHBIX MTOKa3aTesen 1 OpraHu3alHiH.

Bawm npeniaraercst OTBETUTH Ha BOIIPOCHI:

Bonpocul u 3a0anus ons oocysrcoenus:

1. OcHoBHBIE 11€11, 337]a4i U QYHKIIMHM CTPATETHYeCKOr0 KOHTPOJUIUHTA.

2. BSC (CCII): ocHOBHbIE HHAMKATOPHI U HANIPaBJIEHUS] KOHTPOJIJIMHTA.

3. Komnnexcnoe npobremno-anarumuveckoe 3aoanue «KiroueBble (akTopsl ycnexa
OpraHu3aIuN»

Ha ocHOBaHMM NpeAokKEHHOTO0 aHAJUTHUYECKOr0 Marepuana, pa3paboTaiiTe KiroueBble
(bakTopHhl ycriexa Jis:

a) oTpaciu;

0) 1151 O0BEKTA UCCTIEAOBAHUS

4. Komnnexcrnoe npobiemHo-anaiumuieckoe 3a0anue:

[IpounTaiite TekcT ketica «N-ckas 06macTs». C ucnons3oBanneM metogoB SWOT u SPACE,
MPOBENTE CTPATETUUECKUM aHAIM3, OMPENETUTE CTPATETUUYECKYI0 TO3WUIUI0 TPEANPUATHS U
pa3paboTaiiTe KOHKYPEHTHYIO CTPaTeTHIO.

5. Komnnexcnoe npobnemno-ananumuyeckoe 3a0anue:
[IpounTaiite Tekct keiica M cHOpMyIUpPYHTE KOHKYPEHTHbIE NpPEUMYyILECTBa JJs
npennpusatust «T». JlaliTe CpaBHUTENBHYIO XapaKTEPUCTUKY NPEANPUATUI «A», «R» n «T».

6.Komnnexcrnoe npobnemuo-anarumuieckoe 3a0anue:
[Ipounraiite nadpopmanuro no 3amanuio Ne 1 («ColoMOH») W BBICKOKHUTE CBOE€ MHEHHUE.



Hcnonp3yiiTe CUTyallMOHHBIN MOAXO/ AJIsl IPUHATHSA U 000CHOBAHUS CTPATETMUYECKOTO PELICHUS.
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OTBeThTE Ha BOIIPOCHL:

b. Kakum noaxoaom Bel pykOBOICTBOBAIUCH MO MPUHATUIO PEILICHUIN?
C. UYro orpannumiio Bamr BEIOOp 1O MPUHATHIO perieHus B?
d. OtnuuaeTcss 1M B CETOJHSIIHMX YCIOBUSX IIPOLIECC BHIOOpA CTPAaTErHueCKOro

Hus? Ot kakux (pakTopoB 3aBuces BIOOP CONOMOHA M COBPEMEHHBIX PYKOBOIAHUTEICH?

IIpumepHBbIii IepeyeHb BONPOCOB K NPOMEKYTOYHOM aTTeCTALMM:

. [IpenMy1iecTBa CTpaTernyecKoro MoAXoaa K yrpasJICHHUIO.

. [IpnumnHEbl 1 yCIOBHSI BO3HUKHOBEHUS CTPATETNYECKOIO MEHEIKMEHTA.

. DTanbl pa3BUTHUS CTPATETUYECKOTO MEHEKMEHTA.

. [lonsATHE CTpaTErMuecKOro MEHEI)KMEHTA U €r0 MECTO B YIIPABICHUU KOMITAHUEH.
. CylecTBeHHbIE TPU3HAKU CTPATETUYECKOTO YIIPABJICHHUS.

. HaznaueHnue crpaTrernueckoro yrnpaBJjeHHUs.

. [Ipoucxoxnenue TepmuHa «CTpaTeruaecKuii MEHEKMEHT.

. Copepxanue u cueruduKa CTpaTernuecKoro yrpaBieHHUs.

. COOTHOIIIEHHE CTPATETUIECKOT0, TAKTUYECKOT0, OTIEPATUBHOTO YIIPABJICHUS.

JIpoekTHOE TOHMMaHKE CTPATErNIECKOTO IpoLecca.

.3azauu (3Tanel) CTPATErMYECKOro YIpaBJIeHUs U UX COAEpP KaHUE.
.CTparernueckoe IJIaHHPOBAHUE U CTPATETUYECKOE YIPaBICHHE.
.CTpareruueckoe caMoOIpee/ICHHEe KaK OTKPBITasi CUCTEMA.
.Ctpareruueckoe 1eniernojaranue Kak OTKpbITasi CHCTEMA.

.Be160p u popmynupoBaHue cTpaTeruu Kak OTKpPBITAsi CHCTEMA.
.Peanu3zanms crparernu Kak OTKpbITast CHCTEMA.

AHanu3 u OIICHKA pcain3alli CTPATCTUUYCCKUX IIJIAHOB M HUX IICPECMOTP KaK OTKpbITad

cTema.
.Y4acTHUKH NpoIiecca CTPATernyecKoro yrpapIeHus.

IIpornecc cTpaTernyeckoro ynpasieHUs U €ro 0COOEHHOCTH.

JlonsiTue crparernu u €€ MECTO B CUCTEME YIIPABIICHHS OpraHU3aIueH.

. 5 «II» cTparernu —CoCTaBIAIOIINE U UX COZIEpKaHHE.

PasHble B3rIIs1/1bI HA TIPOLIECC CO3AAHUS CTPATETHH.

CooTHolIeHre 3aIUIAHMPOBAHHOTO U HE3aIJIAaHUPOBAHHOTO B BO3HUKAIOIIUX CTPATETUSAX.
MHuoroo0pasue 1 B3auMOCBSI3b CTPATETUI B OpraHU3aIInH.

KoprnopaTtuBHas ctpaterus.

busHec-cTparerus v KOHKYpEHTHas CTpaTerysl.

@OyHKIMOHATbHBIE CTPATETHH.

OnepanvoHHbIE CTPATErHH.

CymHoCTh, 3HaUYCHHE U COJIep’)KaHNe CUCTEMBI LIEHHOCTEH OpraHu3aIim.

CymHoCTh, 3HaYSHHE U CO/ICP’)KaHNe MUCCHH OpPTaHU3aITIH.

CyIHoCTh, 3HaUCHHE U CO/IepIKaHNe CTPATETNYECKOT0 BUICHHUS OpraHU3allly.
CymuiHocTh, 3HaYEHUE U COJIEPKAHNE CONMATBHBIX 0053aTENbCTB OpraHN3allH.

[ToHsiTHE CTpaTErnYeCcKOro MeJernoiaranis U ero 3HaueHue sl OpraHu3aluu.

Pa3paboTka cTparerun — peainusanus CTpaTernueckoro BUACHUS KOMIaHUU.

Bueurnue gaxTopsl BIusHUSA HA JOPMUPOBAHUE CTPATETUH.

Buytpennue ¢akTops! BIUSHUSA Ha HOPMUPOBAHHUE CTPATETUH.

.Paznuunbie moaxo/el mpu GOPMUPOBAHUU CTPATETUH (KOHKYPEHIIHS, COTPYIHUYECTBO)
. Kputepun onieHKH yCHEIIHON CTpaTeTnu.

. MaKpOOKp}I)KeHI/Ie KOMITaHWH, €TO COCTaB M BJIIMAHHUC Ha OpraHU3aluIo. CYHIHOCTI) n

Mmerogoaorusa PEST-ananusa.

41

. JlenoBas cpena (onepanmoHHas cpenia, cpelia mpsiMoro BO3ACHCTBUS ) KOMITAHUH, €€ COCTaB U

Knaccudukanus neneit u ux nepapxus. Paznudenne crpaTerndeckux U (UHAHCOBBIX IETIEH.



BJIMSTHUE HA OpTaHU3aIHIo.

42. Ananu3 oTpaciu U KOHKYPEHIIUH.

43.AHa)IU3 KOHKYPEHTHBIX BO3MOXKHOCTEN KOMIIaHUU.

44.Y4er CUIBHBIX U CIa0BIX CTOPOH OpraHU3aIuU — CTPATETHUECKU OalaHC.

45.Y4eT BHEITHUX BO3MOKHOCTEH U YyTpo3 — ycioBre ((OPMUPOBAHMS aJICKBATHON CTPATETHUH.
46.Cymuocts u metononorus SWOT- ananusa.

47.Moaenb NATH KOHKYpeHTHBIX cuil M. Iloprepa — HMHCTpYMEHT aHajiu3a KOHKYPEHTHOMU
CUTYalluu B OTPACIIH.

48.CymHOCTh KOHKYPEHTHOW CTpaTeruu U o01ias XapakTepucTuka e€ OCHOBHBIX THUIIOB.
49.IloHsATHE LENOYKH IEHHOCTEH U ee 3HaYeHHe s BHIOOPa HPPEKTUBHON CTPATErHH.
50.KomneTreHTHOCTH (KOMIIETEHIIMM) KOMIIAHWM W MX 3HAY€HUE i1 KOHKypeHIHH. Poib
KJIFOUEBBIX U OTIIMYUTENIbHBIX KOMIIETEHIIUH.

51.Ctparerust nuaepcTBa MO H3JEP)KKaM: CYIIHOCTb, TOCTOMHCTBA, HEJOCTAaTKHU, OCHOBAHUS
BBIOOpA.

52.Ctparerust mupokoit nuddepeHnmanuu: CymHoCTb, JOCTOMHCTBA, HEIOCTaTKH, OCHOBAHUS
BBIOOpA.

53.Ctparerusi ONTUMAJbHBIX HU3JEP>KEK: CYIIHOCTh, JAOCTOMHCTBA, HEIOCTATKH, OCHOBAHMS
BBIOOpA.

54.ChoxycupoBaHHbIe (HULIEBBIC) CTPATETUH: CYIIIHOCTh, TOCTOMHCTBA, HEIOCTATKH, OCHOBAHUS
BBIOOpA.

55.Ctparerndeckue COO3bl M MApTHEPCTBA: CYLIHOCTb, TIOCTOMHCTBA, HEAOCTATKH, OCHOBAHUS
BBIOOpA.

56.CaustHuS ¥ IOTJIOLIEHUS: CYIITHOCTh, IOCTOMHCTBA, HEIOCTATKH, OCHOBAHUS BHIOODA.
57.Cy1HOCTb U HAaIIPaBJIEHUS CTPATErMH BEPTUKAIbHONW UHTETPaLUH.

58.IIpeumyiiiecTBa U HEIOCTATKH CTPATETUU BEPTUKAILHOW UHTErPAIlUH.

59.0OCHOBHbIE TUIIBI HACTYNATEIbHBIX CTPATETUH.

60.CtpaTeruu poJCTBEHHO! AUBEpCcU(UKaLINY.

61.Ctparerun HepoJICTBEHHOM TUBEPCUPUKAIIIH.

62.Peann3anust crpaTeruu 1 OpraHu3alMoOHHAs CTPYKTYpA.

63.Peanuzanus cTpateruu U OpraHU3alMOHHAs KYJIbTypa.

64.Ponp MEHEIKMEHTA B peaJIn3allii CTPaTETuu.

65. IIpoekTpoBaHNE OPraHU3allMOHHBIX CTPYKTYP, aJalTUBHBIX CTPATErMH OpraHU3aluy.
66.Bubl MUIaHUPOBAHMS U MX 3HAUYEHUS B CTPATETMYECKOM YIPABICHUU.

67.CTparernueckpe MiaHupPOBaHNUE — LIEHTPAJIbHOE 3B€HO CTPATErMUECKOI0 yIPaBICHHUS.
68.CTparernuyeckuii KOHTPOJUIMHT: KPUTEPUH U MTOKA3aTENH OLIEHKU. MeToIbI KOHTPOJIS.
69.CoBpeMeHHbIe TEHJCHIIUHN Pa3BUTHS CTPATETHUYECKOr0 KOHTpouist. BeHuMapKuHT.

70. OnpeneneHus «CTPaTernuecKUi MEHEIPKMEHT» U «CTPATErMUeCKOe YIIPaBICHHUE)»: CYIIIHOCTh
MOHSTHUM, OOLIME YEPTHI U OTIINYUSL.

5. MeToanyeckne MaTepualibl, ONpeaeJsalme Mpoueaypbl OeHNBAHUA HHIAUKATOPOB
JOCTHKEHHS KOMIIeTEeHIIMI

Cnemmnduka  GOpMHpOBAHUS  KOMIIETEHIIMA WM WX  HU3MEPEHUE  OMpeNemseTcs
CTPYKTYypHUpOBaHHEM WH(POPMAIIUU O COCTOSTHUU YPOBHS MOATOTOBKH 00YJarOIIUXCSI.

AnTOpuUTMBI 0TOOpa U KOHCTPYHUPOBAHUS 3aIaHUH ISl OLICHKU JTOCTHIKEHUN B TIPEAMETHOM
obnmacTv, TEXHHMKA KOHCTPYMPOBAHMs 3aJaHUN, CHOCOOBI OpTraHM3allud W  TPOBEICHHS
CTaHJAPTU3UPOBAHHBIM OIEHOYHBIX MPOIEAYDP, METOAUKA MIKATMPOBAHUS U METOJIBI 00pabOTKH U
WHTEPIIPETAIIMH PE3YIbTaTOB OIICHUBAHUS MO3BOJISIOT O0YYAIOIIUMCSI OCBOUTH KOMITETEHTHOCTHO-
OPUEHTHUPOBAHHBIE MPOTrPAMMBbI JUCIUTLIHH.

DopMUPOBaHUE KOMIIETEHLIUM OCYLIECTBISIETCA B XOJ€ BCEX BUAOB 3aHATHM, PAKTUKH, a
KOHTPOJIb UX CPOPMUPOBAHHOCTHU Ha 3Talle TEKYIeH, MPOMEKYTOYHONW U UTOIOBOM aTTeCTallUU.

OneHuBaHue 3HAHWKM, YMEHHNM W HABBIKOB MO Y4e€OHOW IUCIMIUIUHE OCYIIECTBISICTCS
MOCPEACTBOM HCTOJIb30BAHUS CIAEAYIOIINX BUIOB OLICHOUYHBIX CPEACTB:



- OMPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a/1aHUs U1 IPaKTUUYECKUX 3aHATUM;

- CUTYallHOHHBIE 3aJjaHusl;

-KOHTPOJIbHBIE PaOOTHI;

- KOJUJTOKBUYMBI;

-Hanucanue pedepara,

-HalMCaHue ICCE;

- pELLIEHUE TECTOBBIX 3a/IaHUM;

- 3K3aMEH.

Onpocel 10 BEIHECEHHBIM Ha 00CYKIeHHe TeMaM

VYceTHBIE ONpOCHl MPOBOJATCS BO BpeMs NPAKTUYECKHUX 3aHATUH M BO3MOXKHBI IIPH
IIPOBEJCHUM aTTECTAllUM B KauyeCTBE JIONOJIHUTEIBHOTO WCHBITaHUS IPU HEIOCTATOYHOCTH
pe3ynbTaTOB TECTUPOBAHUS U PELLICHUS 3a1aHuil. Borpocs! onpoca He 10KHBI BEIXOJUTH 32 PaMKH
OOBSIBIGHHOW [UI JTAHHOTO 3aHSTHS TEMbI. YCTHBIE ONPOCHI HEOOXOAMMO CTPOUTH TaK, UTOOBI
BOBJIEYb B TeMYy OOCYXXJIEHHS MaKCHMalbHOE KOJIMYECTBO OOYYalOUIMXCS B TPYIIE, TPOBOAUTH
HapaJuIesy ¢ y’Ke POUIEHHBIM YU€OHBIM MaTEPHAJIOM JaHHON JUCLIMILIMHBI U CMEXXHBIMU Kypcamu,
HaxoJIUTh yJauHble MpPUMEPbl M3 COBPEMEHHOM JEHCTBUTEIBHOCTH, YTO YBEIMYHMBAECT
3 PEKTUBHOCTh YCBOSHHS MaTepraia Ha aCCOIUAIIHSIX.

OcCHOBHBIE BOINPOCHL JUIsl YCTHOTO OIpOca JOBOASTCS JO CBEIEHUS CTYJIEHTOB Ha
MPEABIAYIIEM TPAKTUUECKOM 3aHSITHH.

[IucbMeHHBIE OMPOCHI MO3BOJSAIOT MPOBEPUTh YPOBEHb MOATOTOBKH K IPAKTUYECKOMY
3aHATHIO BCEX OOYYarOIIMXCS B IPYMIIE, IPH 3TOM OCTaBJIsAsA JOCTATOYHO y4eOHOrO BPEMEHHU IS
UHBIX (OpPM TMENarorudyeckoi NesTeNbHOCTH B paMKax JaHHOro 3aHsATHs. [luceMeHHBINH ompoc
OPOBOIUTCS 0€3 TPeAyNpekIeHHUs, YTO CTHMYJIHUPYET OOYYalommXcs K CHUCTEeMaTHYECKOH
MOJTOTOBKE K 3aHATHSAM. Bompockl A onpoca rotoBarcs 3apaHee, GOopMyIUPYIOTCS Y3KO, a0kl
oOyJaromuiicss UMes1 00bEKTUBHYIO BO3MOKHOCTb ITOJIHOLIEHHO €r0 OCBETUTD 32 OTBEJIEHHOE BPEMSI.

[TucbMeHHBIE OMpPOCH 11€71€CO00pa3HO NPUMEHATh B LENSAX IPOBEPKH YCBOSEMOCTH
3HAUUTENBHOTI0 00beMa yueOHOro MaTepuaa, HalipuMep, BO BpeMs IPOBEACHUS aTTECTalluM, KOTa
HE00X0/IMMO MPOBEPUTH 3HAHUS 00yUarOIUXCs IO BCEMY KYpCY.

[Ipu olieHKe OIPOCOB aHAINU3Y MOAJIEKHUT TOYHOCTH (DOPMYIUPOBOK, CBIZHOCTD M3JI0KEHUS
MaTepuana, 000CHOBAaHHOCTh CYXKJICHUH.

Pemenue 3anannii (Keic-MeToAbI)

Pemenue kelic-MeTO0B OCYIIECTBIISETCS C 1I€JIbIO IPOBEPKU YPOBHS HABBIKOB (BJa/IeHUN)
0o0yyaromerocsi Mo NPUMEHEHHUIO COJIEPKaHUS OCHOBHBIX MOHATHH M TEPMHHOB JUCLUIUIMHBI
BOOOIIIE U KaXKIOW €€ TeMbI B YaCTHOCTH.

OOyuaroniemycst 0OBsIBIISIETCSl YCIOBHE 3a/laHUs], PEIIeHHe KOTOPOro OH Hu3jaraer Jinbo
YCTHO, JIN0O MUCBMEHHO.

D¢ hekTUBHBIM MHTEPAKTHBHBIM CIIOCOOOM peLIeHHs 3aJaHHsl SBISETCS COMOCTaBJICHUS
Pe3yJIbTaTOB pa3pelleHrs OJHOTO 3aJaHusl IByMs 1 0oJiee MaJIbIMH TPYyIIIaMu 00y4YaroluXcsl.

3amaun, TpeOyrome HW3y4eHUs 3HAUYUTENBHOIO 00beMa, HeoO0XOAMMO OTHOCHTh Ha
CaMOCTOSITENIbHYI0 paboTy CTYIEHTOB, C HENPEMEHHBbIM pa300poM pe3ylbTaTOB BO BpeMs
NPaKTUYEeCKUX 3aHiATUH. B JaHHOM ciydae pelleHHe CHUTYalMOHHBIX 3aJad ¢ TIyOOKHM
000CHOBaHHEM JOJHKHO MPEJCTABIATHCS Ha IPOBEPKY B MHUCbMEHHOM BH/IE.

IIpu oneHke pemieHus 3aJaHUN aHAIM3UPYETCs MOHUMaHHE OOYYalOIMIMMCS KOHKPETHOM
CUTYalluH, MIPaBUILHOCTh €€ TTOHUMaHUs B COOTBETCTBUU C U3y4aeMbIM MaTE€pHaiOM, CIIOCOOHOCTh
000CHOBaHMS BBIOPAaHHOW TOYKM 3peHMsA, TIyOMHa MPOPaOdOTKM paccMaTpUBAEMOIo BOIPOCa,
YMEHHEM BBISIBUTH OCHOBHBIE ITOJIOKEHHSI 3aTPOHYTOTO BOIIPOCA.

Pemienue 3axanuii B TecToBoi popme
[IpoBoauTCS TECTUPOBAHUE B T€UEHUE U3YUEHUS JUCHUTIIIUHBI
He menee wem 3a 1 Henemo 1O TECTHPOBAHUS, IMPENoOJaBaTeNb IODKEH OINpEAETUTh



00y4aroImyMCsl UCXOJIHbIE JaHHbIE AJIS MOJATOTOBKM K TECTHMPOBAHUIO: Ha3BaTh pa3zeiibl (TEMBI,
BOIIPOCHI), IO KOTOPHIM OyIyT 3a/laHUsI B TECTOBOM (pOopMe, TEOPETUUECKHE UCTOUHUKH (C TOYHBIM
yKa3aHHEM Pa3/ieloB, TeM, CTaTeH) A MOATOTOBKH.

[Ipu MpOXOXKAEHUM TECTUPOBAHHS IOJIH30BATHCS KOHCIEKTAMHU JICKUIUH, Y4eOHHUKAMH, H
WHBIMH MaTepHajlaMi HE Pa3pelleHo.
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