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1. [lepeyeHb KOAOB KOMIETeHIN i, GopMHUPYyeMbIX JUCIHUIJIMHON B Mpoliecce 0CBOEHU
o0pa3oBaTe/ibHOI MPOrpaMMBbl

I'pynna . Kox
. KaTeropusi komnereHuui
KOMIIeTeHI Ui
VHuBepcaibHbIe Pa3paboTka n peanmzanus YK-2
IPOEKTOB
[1K-3
IIpodeccrnonansabie [1K-5

2. KoMnerennuu u HHAUKATOPLbI UX JOCTUKCHUS

Kon @ opMyJIHPOBKA NHauKaTOpPBI 10CTHKEHUSA KOMIIETEHIIMU
KOMIIETEeHIIUH KOMIIeTEeHI[UH
YK-2 Crnioco0eH orpenensiTe Kpyr VK-2.2 Pemaet nocTaBieHHYIO Nepes
3a/1a4 B paMKax IMOCTaBJICHHOMN HUM TIOJIENb MPOEKTa, Yepes3
IIEJTH U BEIOUPAThH (dbopmMynHpoBaHUE KOHKPETHBIX 3a7ad.
ONTUMAJIbHBIE CLIOCOOBI NX VYK-2.3 YuuTsiBaeT npu pereHuu
peIIeHHsI, UCXOS U3 MOCTABJICHHBIX 33724 TPYIOBbIC U
JEHCTBYIOIIUX MPABOBBIX MaTepuaibHble PECYpChl, OTPAaHUYCHHUS
HOPM, UMEIOIINXCS PECYPCOB U | IPOEKTA - CPOKH, CTOMMOCTb, COJICpKAHUE.
OTrpaHUYECHUN YK-2.5 Bnageer  HaBblkamMu  paboThI
opopMIIeHHS ~ JOKYMEHTAllMH,  ITyOJIWIHO
MIPEJICTaBIISIeT pe3yNbTaTh peleHus
KOHKPETHOW 3a/laud MPOEKTa WU MPOEKTa B
1[EJIOM
IK-3 CrocoOeH BBISIBIISTH, I1K 3.2. Cobupaer, uzyqaet u o0padaTbIBacT
pPETUCTPUPOBATH, yIpaBIeHYECKYI0 HH()OPMALIUIO B YCIOBUAX
aQHATM3UPOBATH H PBIHKA JUTSI MUHIMHA3AIAHA (DHHAHCOBBIX
KJIacCU(UIIUPOBATH PUCKH U noTephb
pa3zpabaThiBaTh KOMILJIEKC I1K 3.3. Pa3pabarbiBaeT KOMILIEKC
MEPOTPHUATHIA 10 UX MEPOTPHUITHIA 10 MUHUMU3AIMHA PUCKOB JIJIS
MUHUMU3AINAN JJTS YIIPABJICHHS | BRIPAOOTKH yIPaBICHUSCKUX PEIICHHMA
OpraHu3anuen
CniocobeH opraHnu30BLIBATS, IIK 5.1. OnieHuBaeT opraHu3alOHHbIE
ITK-5 TJIAHUPOBATh U MPOLIECCHI, pa3padaThIBa€T MEPOIPUSITUS 110
KOOPJIUHUPOBATH UX COBEPIIEHCTBOBAHUIO C IIENIBIO
JEeSITeNIbHOCTh CTPYKTYPHBIX MUHUMU3ALUN PUCKOB
MOAPA3ACIICHAN 110 IIK 5.2. OcymecTBasieT MEpONpUATHS 110
YIPaBICHUIO PUCKAMH ISt OpTraHM3aIui U KOOPIUHAIINH IeITeTbHOCTH
peanu3aiyy ypaBIeHYeCKUX | CTPYKTYPHBIX TOpa3IeIeHUH TSt
penieHuid B 00JacT pa3BUTUSL | pealu3alu YIPaBICHYSCKUX PEIIeHUN
OpTaHU3aIH

3. OnucaHue NVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs 10 JUCHHUIIJIMHE
3.1. Onucanue MIIAHUPYEeMbIX Pe3yJabTATOB 00y4eHHUS M0 JUCHUILIHHE
[Inanupyemble pe3yabTaTbl OOy4eHHUsS IO AUCHUIUIMHE MPEICTABICHBI JIECKPUIITOPAMHU
(3HaHUS, yMEHUS, HABBIKH).

Jeckpunropsl
no

3HaTh

YMmernb Baagernb




JUCIHUILINHE

Kon YK-2
KOMIIETEHIIUH
Crnocoben - npaBuiia - peuiarb - HaBblKaMH  paboThI
OIIpEeAEIIATh oopmienus MOCTaBJICHHYI0  Tepell | opopMIIeHUS
KpYT 3aj1a4 B JIOKYMEHTaIluH, HUM TOJIIeNIb TPOEKTa, | JOKYMEHTAIIHH,
pamKax MyOJIMYHO TpEACTaBIsACT | yepe3 (popMynupoBaHHe | MyOIUYHO MPEICTABISAET
MOCTAaBJICHHOW | pe3yslbTaThl  PEIICHUS | KOHKPETHBIX 3a/1a4. pe3ynbTaThl  peUIeHUs
LEeNH U KOHKpETHOMH 3ajauu | — YUUTBHIBaThb IPU | KOHKPETHOMN 3a/1a4u
BBIOMpATh MPOEKTa WM MPOEKTa B | PEUICHUH MOCTABICHHBIX | IPOEKTa WU IMPOEKTa B
ONTUMAJIbHBIE L[EJIOM 3aJa4  TPYAOBBIE U | LEJIOM
CIOCOOBI NX - 3alad B paMKax | MaTepuajbHbIE PECYPCHI,
pelieHus, [IOCTABJICHHOM 1I€IM U | OTPaHUYEHUS IPOEKTa -
UCXOJS U3 BBIOMpATh ONTHUMAJIbHBIE | CPOKH, CTOUMOCTb,
JICUCTBYIOIUX | CIOCOOBI MX pEUICHUs, | COJEpKaHHE.
MIPaBOBBIX UCXOs u3
HOPM, JIEACTBYIOLIUX
UMEIOIIUXCS MIPaBOBBIX HOPM,
pecypcoB u HUMEIOLIUXCSA PECYPCOB U
OTpaHUYCHUHN OTpaHUYCHUHN
Kon K-3
KOMIIETEHIIUH
Crnocoben MPUHIIMIIBI IPUHATHS U | - 00OCHOBBIBATh | -  MpUEMaMH  OIEHKHU
BBISIBJIATD, MEeTOJIbl OOOCHOBAHUS | PEIICHUS O peaTU3alUH | PA3IUYHBIX yCIIOBUI
PETUCTPUPOBATH | PEIICHUH O pean3aluy | HHHOBAIIMOHHBIX U | MHBECTUPOBAHUS u
, MHHOBAIIMOHHBIX U | MHBECTUIIMOHHBIX (UHaHCUPOBaHUS;
aHAJIN3UPOBATh | MHBECTULIMOHHBIX IIPOEKTOB; - HaBBIKAMU BBITTOJIHEHUS
u MIPOEKTOB; - OCYILECTBIATh OIEHKY | HEOOXOAUMBIX pacyeToOB B
KJIacCCU(UIUPOB | - TPUHIMIBI OLEHKH | OTJa4M OT MHBECTULUH U | XOA€ IUIAHUPOBaHUA U
aTh PUCKU U BBITO]1 peanu3anyu | MpoBOIUTH MIPOrHO3UPOBAHUS c
pa3pabarbiBaTh | MHBECTUIIMOHHBIX COOTBETCTBYIOILINE y4ETOM
KOMILIEKC MIPOEKTOB; pacuersl; HEOIpeeIEeHHOCTH u
MEPOIPUITHH - OCOOEHHOCTH | -  CTaBUTb IL€JIM U | PUCKOB;
0 UX pa3paboTKy cOIMaIbHO- | POPMYIMpPOBaTh 3a4auu | - MO/IX0JaMH K
MUHUMU3ALAN | DKOHOMHUYECKUX COLIMAIIBHO- pa3paboTke  COLHUAIbHO-
TUISt MPOEKTOB  (IIPOrpaMM | SKOHOMHUYECKHUX SKOHOMUYECKUX TPOEKTOB
YIIPaBICHUS pa3BUTHSA); IIPOEKTOB (mporpamm | (IIporpamm pa3BUTHS);
Opramusauyeli | - KPUTEPHM  OLEHKH pa3BUTHSA); . HABLIKAMH  OLCHKH
MIOCJIEZICTBUI - MCIIONB30BATD | 400 o o lX -
(pe3ynbTaToB) COBPEMEHHBIE  METOAB | (oypra rpmpix yemoBmil HX
peayn3alMu  MPOEKTOB | JUIS pa3paboTku OCYIIeCTRIeHIs
(mporpamm pa3BUTHS); | COLMAIBHO-
- OCHOBHBIE MCTOYHMKHU | DKOHOMUYECKUX
(uHaHCUpOBaHUS IIPOEKTOB (mporpamm
IIPOEKTOB; pa3BUTHSA);
- BHUABl PHUCKOB U | - TOTOBUTh
METOJIbl UX CHI)KEHHUS | JOKYMEHTALUIO JUISL
npu  pa3paboTke U | pa3paboOTKu "

peaim3anuu NpoCKTOB

peanu3au  Pa3IHUHBIX
MIPOCKTOB




Kon MK-5
KOMITETCHIIUH
Crniocoben - MECT0 M  poOjb |-  ONPENeNsTb  LEIM | ~HaBbIKAMU IIPUMEHEHUEM
OPraHM30BBIBAT | YIPABJICHHS NPOSKTAMHU | MIPOEKTa; pa3padaThIBaTh | COBPEMEHHBIX
b, IINIAHUPOBATDH B O6H_[€I\/JI CHUCTEME | TEXHUKO-O3KOHOMHYECKOE | TEXHOJIOTHM B pcajm3anuun
u OpraHU3aOHHO- 00OCHOBaHHME TPOEKTA; | MPOAYKTA "
KOOPAUHHUPOBAT | SKOHOMHUYCCKUX pasaciATe ACATCIBHOCTL | IPEAOCTABIICHUN YCIYI B
b ICTEIBHOCTh | 3HAHWH; Ha OT/EJbHBIE | COOTBETCTBHH C
CTPYKTYPHBIX -COBPEMEHHYIO B3aMMO3aBUCUMBbIE TpeOOBaHUSIMU
HOJpa3AeiIeHU | METOJOIOTHIO U | 33]1a4¥; aHAIM3UPOBATh | IOTPEOUTENCH;
10 YIPABJICHUIO | TEXHOJIOTHIO ($uHAHCOBYIO - UCTIOJIb30BaHUEM
pHUCKaMU IS yIIpaBJICHUS peann3yeMocThb U | “HPOPMAITOHHBIX u
peanuzanuu MIPOEKTaMH; OCHOBHBIEC | SKOHOMHUECKYIO KOMMYHHKATHBHBIX
YIPaBICHYECKH | THIIbI U | 9 (PEKTUBHOCTB MPOEKTA; | TEXHOJIOTHI TUIst
X peIeHui B XapaKTePUCTHKH COCTaBIIATh CEeTeBOH | pearn3anuu
obmactu MIPOEKTOB; GyHkmu | rpaduk peanu3anuy | yrpaBIeHYECKUX
pa3BUTHS yIIpaBIICHUS npoekTa; (opMmupoBaTh | pemieHuii B o0yacTH
OpraHH3aluu NPOEKTaMH; OCHOBHBIC | OFOJKET IPOEKTA; | pa3BUTHUS OpPraHU3aIMN

OTallbl paim3anun | UCIIOJIL30BaThb MCTOAbLI U

IIPOEKTOB;  OCHOBHBIC | MEXaHH3MBI TUISt

HOPMAaTUBHBIC AKThI, | YIpPaBJICHUA IIPOCKTaAMU

perJIaMeHTHPYIOIINE JUISt peanu3anuu

IIPOCKTHYIO YIPaBJICHUCCKHUX

JeATEeIILHOCTD; pemieHuii B obiactu

COBPEMEHHBIN pa3BUTHS OpraHU3alu

MHCTPYMEHTapHi B

o0jacTi  ympaBieHUS

IPOEKTaMH

4. MecTo AUCHHMILVINHBI (MOYJI51) B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMBblI
dbopmMupyeMoil  ydyaCTHUKaMH 0Opa30BaTEIIbHBIX

I[I/ICIII/IHJ'H/IHa OTHOCUTCA K YacCTu,

oTHomeHui yyebnoro miana OITOIL.
JlaHHasi IMCUMIUIMHA B3aMMOCBSI3aHa C JIPYIUMH AUCHMILIMHAMH, TakKUMH Kak «busnec-
IUTAHUPOBaHMUE», «YTpaBileHUYeCKHd yueT», «Tanm-meHemxmeHT», «Teopusi MeHEIKMEHTay,
«YmpasieHue puckamm», «CTpaTernyeckuii MeHeKMeHT», «bu3Hec-TIaHupoBaHKe».
B pamkax ocBoeHMsI mporpaMMbl OakajlaBpHaTa BBITYCKHUKU TOTOBSITCS K PEIICHUIO 3a/1a4

npodeCcCHOHAILHON

JACATCIIBHOCTH

OpraHU3alMOHHO-YIIPABJICHYECKUH.
[Ipodune (HampaBIEeHHOCTH) MPOTpaMMbl YCTaHOBJIEHA MyTeM €€ OpUeHTaluHu Ha chepy
npodeCCHOHATIBHOM 1A TENbHOCTH BBIITYCKHUKOB: MEHEIKMEHT OpraHu3aIiy.

5.06vem oucyunnunwl

CIIETYFOLITIX

THUIIOB:

MH(OPMALMOHHO-aHAIUTUYECKUH,

Buowt yueonoit pabomut Dopma odyuenusn
Ounasn Ouno-3aounasn Ouno-3aounasn c
npumenenuem /[OT
OO6mas Tpy10eMKOCTh: 4/144 4/144 4/144
3a4eTHBIC €IMHUIIBI/9aCHI:
KonrakTHasi pa6ora:
3aHsATUA JEKIIMOHHOIO TUIIA 14 12 4
3aHsTHs] CEMUHAPCKOr0 THIIA 28 12 10




IIpomexyTouHas aTTecTalus: 27 18 27
JIK3aMeH

CamocTosiTe/IbHAsA padora 75 102 103
(CPC) B T.4. kypcoBas paboTa 10 10 10

6.Conep:kanue JUCUMIUIMHBI (MOAYJIf), CTPYKTYPHPOBaHHOE MO TeMaMm / pasgejam ¢
YKa3aHHEM OTBeJIeHHOI0 HA HUX KOJMYECTBA AKaJeMHUYECKHX YacOB M BUA0B Y4eOHBIX

3aHATHH
6.1. PacnipenesieHue 4acoB 10 pa3jiejiaM/TeMaM M BIIaM padoThbl
6.1.1. Ounas popma o0yUeHHUS
Buanbi yueOHoii padoThl (B yacax)
Ne Pa3nen/Tema
wn KonrakTHas pabora CamocrosiTen
3anaTus 3aHATHA CEMHHAPCKOI'0 THIIA bHas padora
JIEKIIHOHHOT 0
THIIA
Jlexyu | Unvie Ipaxmuue | Cemuna |Jlabopam | Huvie
u yueﬁﬂbze CKUue pul OpHble 3aHAmu
3aHAmMuUA 3aHAmMuUA }%16 A
Opranu3anuonHas |2 3
1 |cueTema Kak 10
00BEKT
MIPOCKTUPOBAHUS
Mertonanl 4 5
o | TPOEKTHPOBAHHUS 10
CHCTEM
YIPaBJICHUS
[TnanupoBanue u 2 5
3. | opranuzanus 12
IIPOEKTHBIX padoT
ITpoextupoBanue 2 5
4. |moacucreM 12
YIPaBJICHUS
Ouenka 2 5
5 3¢ (HeKTUBHOCTH 1
OpraHU3aI[MOHHOTO
MIPOEKTA
6 Ympasienue 2 5 10
WHHOBAIUSIMU
Kypcosast pabora 10
IIpomexyTouHas 27
aTTecTanus
Htoro 144
6.1.2. OuHo-3a0uHas ¢popmMa o0yUeHUS]
Buabl yyeOHoii padoTsl (B yacax)
Ne Pa3nea/Tema
KonTakTHas padora




n/ 3ansaTus 3aHATHA CEMUHAPCKOI0 THIIA CamocrosiTen
n JEeKIIMOHHOI0 bHas padora
THIIA
Jlexyu | Hnvte Ilpakxmuue | Cemuna |Jlabopam | Unvle
u yuebnvie | cxue pol OpHble
3aHAMuUA 3aHAmMuUA pa60mbz
Opranuzanuonsas |2 2
1 | cHCTeMa KaK 00BEeKT 16
MIPOCKTUPOBAHUS
Meroabl 2 2
2. |mpoexTupoBaHUs 14
CHCTEM YTIPaBJICHUS
[TnanupoBanue u 2 2
3. | opraHm3anms 18
MPOEKTHBIX paboT
[IpoekTupoBanue 2 2
4. |momcucrem 18
yIpaBICHUS
Oruenka 2 2
5 a¢ddexTuBHOCTH 18
OpraHU3aIMOHHOTO
MIPOEKTa
5 VYnupasnenue 2 2 18
WHHOBALUSIMHU
KypcoBas padota 10
IIpomexxyrounas 18
aTTeCTaIus
Uroro 144
6.1.3 Ouno- 3aounas ghopma odyuenun c npumenenuem /10T
Buasbl yuedHoii padoTsl (B yacax)
Ne Pa3nen/Tema
o/ KonrakTHast paborta
- 3ausTus 3aHATHS CEMUHAPCKOI0 THIA CamocrosiTen
JIEKIIHOHHOT'0 bHas padora
TUIA
Jexyu | Hnvle Ipaxmuue | Cemuna |Jlabopam | Unvie
u yuebHble | cKue pul OpHble
3AHAMUA SAHAMUA pa6ombl
Opranuzanuonsas |2 17
1 | cHeTeMa KaK 00BEeKT
" | IpOEKTUPOBAHHUS
Mertoasl 2 2 17
2. | IpOEKTUPOBaHUS
CUCTEM YTIPaBIICHUS
[InanupoBanue u 2 17
3. | opranuzanus
MIPOEKTHBIX paboT




[TpoexTupoBanue 2 17
4. |noxacucrem
yIpaBiIeHUs
OreHka 2 17
5 3¢ (HEeKTHBHOCTH
" | OpraHM3alMOHHOTrO
MIPOEKTA
6 Ynpasnenue 2 8
" | ”HHOBaIUSIMHU
KypcoBas pabota 10
[IpomexxyTouHas 7
aTTeCcTaIus
Utoro 144
6.2. IlIporpaMMa IMCHMILIMHBI, CTPDYKTYPHPOBAHHAS 110 TeMaM / pa3jiejiam
6.2.1. Coneprxanue JIeKIIMOHHOIO Kypca
Ne HaumeHnoBaHue TEMbI Conep:kanue JeKUMOHHOTO 3aHATHS
n/n (pa3nena) TUCHMILINHBI
1. |Opranuzauuonnas cucrema |llenn, 3amaum u cTpykTypa Kypca. Hcropus wu
KaK O0OBEKT METOAOJIOTUSI  ympaBjieHus  mpoektamu. Cucrema
MPOEKTUPOBAHUS CTaHJIapTOB B 00JIaCcTH yIpaBieHus mpoektaMu. [Ipoekt
U €ro OKpyxeHue. BHemHsis u BHYTpeHHsAS cpeaa
npoekta. CTpYKTypa U coJiep>KaHue dJIEMEHTOB.
2. |Meronsl npoekTrpoBanus | DyHKIIUM W TIOJCHUCTEMBI YIIPABICHUS TPOSKTAMHU.
CUCTEM YIpaBICHUS KuzHeHHbIT UK U (a3pl TpoeKTa. DKOHOMUYECKast
Mojenb npoekTrupoBanus. GopmupoBanne GUHAHCOBBIX
pecypcoB mpoekTa. POpMHPOBAHHE W HMCIOJIb30BaHUE
(¢uHaHCOBBIX pecypcoB Mpoekra. KamenmapHo-cereBoe
IJIaHupoBaHue nmpoekTa. OCHOBHBIE YUaCTHUKU MPOEKTA.
[IpaBoBble popmbl opranusanuu Ou3Heca B pa3paboTke
npoekToB. [IpaBoBoe perynupoBaHuE BEHUYPHOTO
NpeANPUHUMATENIbCTBA.  YTPABICHUE  MPOCKTHBIMHU
puckamMu. Puck-MeHEIKMEHT U ero MeToAbl. 3aJauu U
CTPYKTypa IUIAaHUPOBaHHS TipoekTa. I[lmanupoBanue
npoekTta. Mepapxuueckas CTpykTypa pador.
3. |I[lmanupoBanue u CymHOCTh IJIaHUPOBAHUS W OPraHU3alUKM IPOECKTHOU

pabot

opraHu3alnuAa NpOCKTHBIX

nesTebHOCTH. OCHOBHBIE KOMIIOHEHTBI npouecca
MJAHUPOBAHUST W OPTraHHW3alldd MPOEKTHBIX PaboT.
Mertobl TJIAHUPOBAHUS W YIPABJIEHUS MPOCKTaMH M
pecypcamu. Texnonorusi npumenenust metona CITY s
pa3paboTku TmpoekTa. BbIOOp cuCTEeMBI yIpaBlieHUs
MPOEKTOM. YTpaBl€HUE KOMMYHHKAIMSMH MPOEKTA.
Ponp xommyHukamuii B npoekre. IlnanupoBanue
YIPaBICHUS KOMMYHHUKAIUSIMU TPOEKTa. YIpaBJICHUE
n3MeHeHussMHu. OpraHuzanuss U KOHTPOJIb peaTu3aluu
npoekta.  MoTuBanus  U3MEHEHMI.  YIIPaBJICHHE
KauecTBOM IpoekTa. CTaHIapThl Ka4ecTBa. Y IPaBJICHHE
kadyecTBOM. KOoHTposb KayecTBa.




[IpoexkTupoBanue
MoACUCTEM YIpPaBJICHUA

IlonsiTe, CyIIHOCTB M THUINBI OPraHHU3ALMOHHBIX
CTpPYKTYyp  ympaBieHus  npexanpustueMm.  Craguu
OpraHU3al¥OHHOIO IIPOCKTUPOBAHUS. Metoael
IIPOEKTUPOBAHUSA MTOACUCTEM ylpaBieHus. Hanpasienus
COBEPLICHCTBOBAHNUS MOJCUCTEM YIIPABJICHUA. AHAIIU3 U
¢dopmupoBanue OpraHU3alMOHHBIX CTPYKTYp
YIPABJICHHUS.

Onenka 3¢ heKTUBHOCTH
OpPTaHU3AIMOHHOTO TIPOCKTA

AHanmu3 cxeM opraHu3anuu npeanpusaTui. IhdexTsr u
WHIUKAaTOpPbl  YCIEUIHOCTH  peaji3alliM  IPOEKTa.
[lopsmox  oueHkn  3hdexTUBHOCTH  peaau3alnuu
OpraHU3alMIOHHOTO IPOEKTA. Opranuzanus u
KJIacCU(pUKAIIHSA s dexTon OpraHU3aIMOHHOTO
npoekTupoBanus. HopMaTtuBHOE perynupoBaHue OLEHKU
COLIMAJIbHO-OPUEHTUPOBAHHBIX MPOEKTOB. MeETOoAuKHU
U3MEPEHUST  DKOHOMHMYECKOM,  KOMMEPUYECKOM W
010 KETHOM 3¢ peKTUBHOCTH. [Tytu penieHus
TPYIHOCTEN IPOEKTHOIO yIpasieHUs. MoTuBanus
MpOeKTHBIX rpymi. Kputepuu oueHkd >PQPeKTHBHOCTH
MIPOEKTOB OPTaHU3AIMOHHOTO PA3BUTHSIL.

praBHeHI/IC HMHHOBaLlUsAIMH

NHHOBAIMOHHBIM TMPOEKT - MPUHIUIBI W METOJIbI
yopasiicHHs. BHemHME W BHYTPEHHUE YYAaCTHUKH
WHHOBAIIMOHHOTO TpoekTa. OpraHu3aimoHHbIe (HOPMBI
WHHOBAalMOHHOW  JeArelbHOCTH.  lIpoexTtupoBanue
nHHOBaIMK. OIIEHKa 3KOHOMHYECKOW 3(PPEeKTHBHOCTH
MHHOBAUUU. [IpOEKTHBIN MEHEKMEHT B MTHHOBALIMOHHOMN
JIeATEIILHOCTH. O0OecnieueHue WHHOBAI[MOHHOM
eI TEITLHOCTH.

6.2.2. Conep:xanue NPAKTHYECCKUX 3AHATHI

n/n

HaumeHoBaHUE TeMBbI
(pa3aena) IUCHMILIMHBI

ConepxaHue NPAKTHYECKOTO 3aHATHS

Opranu3zalnoHHas cuctema
KaK 00BEKT MPOEKTUPOBAHUS

[TonsiTue mnpoekra, mporpammsl. llenm wu crparerun
mpoekta. Krnaccudukarmus npoektoB.  CTpYKTyphI
npoekta. Mcropus u  MeTOHOJIOTHSA — YHpPaBJIEHUS
mpoektamu. Cucrema  cTaHgapToB B o0iacTu
yOpaBieHUsT  MPOCKTaMU.  THUMBI W TPUMEPHI
CTPYKTYPHBIX MOJENe MpoekTa, Ucnoiib3yeMbix B YII.
DKOHOMHYECKOE€ O0OCHOBaHME MPOEKTa, OM3HEC-IIIaH,
OI0JKET POEKTA.

Metoasl TPOEKTUPOBAHMS
CUCTEM YIIPABIICHUS

CTpyKTypHBIE MOJENN IPOEKTa, UCMOIb3yeMbIX B YII.
IIpoekt m ero okpykeHue. BHEmHsIsI U BHYTpEHHSA
cpena npoekrta. CTpyKTypa M COAEp’KaHHUE JIIEMEHTOB
CUCTEMBl  YIPABJIEHUS TPOEKTaMHU. YIPaBIsEMBbIE
napameTpsl npoekra. IIpoekTHeri mukia. Ilporeccer
VMHULMALWH, UIAHUPOBAaHMsI, OpraHU3aliy, YIpaBICHUS
MpeIMeTHOM  Oo0lacThi0  MpOeKTa,  YIpaBlIEHHE
MPOAOIDKUTENBHOCTBIO,  (PMHAHCUPOBAHHME  IPOEKTA.
[TocTpoenne kanenmapHoro miaHa. CereBble MOJEIH
IIPOEKTa, ONTHMM3ALMs CETEBBIX Mojened. Merton
KpUTHYeCKOro nyTu. JIBoWiHasi cereBas MOJEIIb
pacupeiesieHus peCypcoB B IIPOEKTE.




[InanupoBanue u
OpraHu3alus NPOEKTHBIX
pabor

PazpaboTka koHIenuu W HadaimbHas (a3a MpoeKTa.
Hcrounukn (UHAHCUPOBAHUS M MApPKETUHT MPOEKTA.
[InanupoBanue npoekra. Menepxep npoekra. Komanaa
IIPOEKTA. B3anmoneiicTBrue y4aCTHHKOB IPOEKTA.
[TocTpoenne oOpraHu3allMOHHBIX CTPYKTYp YHpaBlICHUS
MpoekTaMu. Buabl  OpraHU3alMOHHBIX  CTPYKTYD:
(GyHKIIMOHATBHAS, IPOCKTHAS, MAaTpUYHAasl, CMEIIaHHAas.
OyHKIMM W poOJib B pa3paboOTKe U BHITOJHEHUU.
Kuznennbi 1mwkn u (asel mpoekrta. Han&xHOCTh
npoekra. [lnan ynpaBiaeHusi puckamMmu. MOHUTOPHUHT U
KOHTPOJIb PUCKOB. MeXaHU3Mbl CTpaxOBaHUS MMPOEKTOB.
VYnopaBieHue 1oOcTaBKaMM — [IPOEKTAa.  YIIPaBJIEHUE
KOHTPAaKTaMH U [IEHOOOpa30BaHUEM POEKTOB.

[IpoexTupoBaHue noACUCTEM
YIIPaBJICHUS

VYopasnenue mnepcoHasiom B mpoekte. [lonGop
IIepCOHAIA. PasBurne KOMaH/Ibl IIPOEKTA.
Pacnipenenenune poneit B komanne. MHpopmanmonHoe
obOecrieueHrWe  yOpaBJICHUS  NPOEKTaMH:  COCTaB,
CTPYKTypa, XapakTepucTtuku. lIporpammubie cpencrtsa
JUISL YOpaBlIEHUS MpPOeKTaMH, WX (YHKIIMOHAIbHBIE
BO3MOXKHOCTH M KPUTEPUH BBIOOpAa MPOTPAMMHBIX
CPEICTB. XapakTepucTuka COCTOSIHUS pBIHKA
MPOrPAMMHBIX MPOAYKTOB IO YIIPABICHUIO IMPOCKTAMH.
Konnenmust «BceoOiero ympaBieHHUsS KayeCTBOM» B
MPOEKTHOMN JNeATEIIbBHOCTH. MEXaHU3Mbl OIEPEKAOLIErO
CaMOKOHTPOJISL. Komnencanunonssie MEXaHU3MBI.
OnepaTuBHOE  yIpaBJi€HUE  MPOJOHKUTEIBHOCTHIO
npoekra. JloroBopHoe peryimpoBaHue IPOEKTHOU
JIEATEIIbHOCTH.

Orenka > HeKTUBHOCTH
OpraHHU3aIMOHHOTO MPOEKTa

Kpurepnn ycnexoB u Heymad mnpoekrta. [lonsTtue
KpUTEpUEB Yycmexa MW Heynad npoekra. Daxropsl,
BIIMAIOIIME HA yCIEX U HEYJa4yu NMpoeKkTa. MOHUTOPUHT
npoekra. Touku koHTpossd. Da3a 3aBepLICHUS ITPOEKTA.
ITocraynur.

anaBneHI/Ie HWHHOBAallUsIMH

dopmupoBanue noptdenss HHHOBAIMOHHBIX PEIICHUN B
MPOEKTHON JEATEIIbHOCTH. YTPABJICHUE peaTh3anuei
WHHOBAIUSIMHU B MPOEKTHOMN JIeSITEIbHOCTH.
OcobenHoctu YIpaBJICHUS MIPOEKTOM c
TEXHOJIOTUYECKOM JTOMMHAHTOM. [IporpammubIe
MPOAYKTHI B YIpaBieHUW Tpoekramu. [Iporpammuo-
LIEJIEBBIE  METOJABl  YIpaBIEHUS U  peanu3aluu
WHHOBAIIMOHHBIX MPOEKTOB. OIlleHKa 3KOHOMHYECKOU
3¢ (HEeKTHBHOCTH WHHOBAIUH B MIPOEKTHOM
JIEeITEITBHOCTH.

6.2.3 Coaep:xaHue CaMOCTOATEILHONH PA00ThHI

n/n

HauMeHoBaHHe TEMBI
(pa3aena) IUCHMILINHBI

Coaep:xaHue cCaMOCTOATEIbHOM padoThI

Opraau3annoHHas cUCTeMa
KaK OOBEKT

IPOEKTUPOBAHUS

Henun, 3amaum u cTpykTypa Kypca. HMcropus wu
METOJIOJIOTHUs  ympaBieHus npoektamu. Cucrema
CTaHJIapTOB B 00JIacTH yrpaBieHus npoektaMu. [Ipoext




U €ro OKpyXeHHME. BHemHss1 u BHYTpEHHAsS cpena
npoekTa. CTpyKTypa U COiepKaHUE FIEMEHTOB.

Meroasl MIPOEKTUPOBAHUS
CUCTEM YIPABJICHUS

OyHKIIUM H TOJCUCTEMBI YIPABJICHUS MPOCKTAMHU.
KuzneHHbli nukin u ¢asbl MpoeKkTa. IKOHOMUYECKAsS
MOJIeNIb MTPOEKTUpOoBaHu. PopMHUpOBaHUE (PHUHAHCOBBIX
pecypcoB mpoekta. DopMHUpPOBaHHE U HCIIOJIIb30BAHUE
(uHAHCOBBIX pecypcoB mpoekTa. KamenmapHo-cereBoe
IJIaHUpOBaHuUe npoekTa. OCHOBHBIE YUaCTHUKU MTPOEKTA.
[IpaBoBbIe (popMBbI Opranuzanuu OuzHeca B pa3paboTKe
npoektoB. [IpaBoBoe peryiupoBaHHe BEHUYpPHOTO
NPEeINpPUHUMATENBCTBA.  YTPABICHUE  IPOCKTHBIMH
puckaMu. Puck-MeHEeIKMEHT U ero MeToibl. 3ajauu U
CTpYKTypa IUIAaHUpOBaHMA TnpoekTa. IlinanumpoBanue
npoekrta. Mepapxuueckas CTpykTypa pador.

[InanupoBanue u
OpraHu3anys IPOEKTHBIX
pabort

CyIHOCTh IUTAHUPOBAHMSI M OpPraHMU3ALMHM IPOEKTHOM
nesaTeabHOCTH. (OCHOBHBIE  KOMIIOHEHTHI — IIpoliecca
IUIAHUPOBAaHUS U OpraHu3allMd HIPOEKTHBIX padoT.
Meroasl NIaHUPOBAHMS WM YOPABJICHUS NPOEKTAMH H
pecypcamu. Texnonorust npumenenus meroaa CIIY mis
pa3zpaboTku Tmpoekta. BpiOop cucTeMbl ympaBlieHUs
IIPOEKTOM. YIIpaBiI€HUE KOMMYHHKAIUAMM IIPOEKTA.
Ponp kommyHukamuii B mpoekre. IlmanupoBanue
YIPABJICHUS KOMMYHUKALMAMU IIPOCKTA. YIIpaBICHUE
n3MeHeHusAMHU. OpraHuzanuss U KOHTPOJIb peaTu3aluu
npoekra.  MoTuBanus ~ UM3MEHEHMU.  YIIPaBJICHHE
KauecTBOM ITpoekTa. CTaHIapThl Ka4ecTBa. Y IPABJICHHE
kayecTBOM. KOHTpOJIb KauecTna.

IIpoexTupoBanue
MIOJICUCTEM YIIPaBJICHUS

IlonsaTHe, CymHOCTH MW THUIBI  OPraHU3ALMOHHBIX
CTPYKTYyp  ympaBineHus  mnpexanpusitueMm.  Craguu
OpraHU3alMOHHOIO IIPOCKTUPOBAHUS. Meronsl
MIPOEKTUPOBAHUS MTOACUCTEM yrpaBieHus. Hanpasienns
COBEpLICHCTBOBAHNUS MOJCUCTEM YIIPaBJICHUA. AHAIN3 U
(dhopMupoBaHue OpraHU3alMOHHBIX CTPYKTYp
YIPABJICHHUS.

Ouenka 3¢ heKTUBHOCTH
OpPTaHHU3AI[MOHHOTO MPOEKTa

AHanu3 cxeM OpraHu3aluu npeanpusTuid. IdexTsr u
WHIUKAaTOpPhl  YCHEUIHOCTH  peali3allid  IPOEKTa.
[Mopsimox  omenku  dPPeKTUBHOCTH  peaTu3aruu
OpPraHU3aIIOHHOTO IIPOEKTA. Opranunzanus u
KJIacCU(PUKAIIHS s dexTon OPraHU3aIlMOHHOTO
poeKkTHpoBaHusl. HopMaTuBHOE perynupoBaHue OLEHKU
COLIMAJIbHO-OPUEHTUPOBAHHBIX MPOEKTOB. MeTOoAuKu
U3MEpEHUs  DKOHOMHUYECKOH,  KOMMEpPYECKOM U
010 1KEeTHOM 3¢ (HEeKTUBHOCTH. Ilytm  pemenus
TPYAHOCTEH MPOEKTHOTO yINpaBieHWs. MoTuBanus
npoekTHbIX rpynn. Kputepun onenku 3¢dexTuBHOCTH
ITPOEKTOB OPraHU3aLMOHHOTO PAa3BUTHSIL.

VYnpasneHve HHHOBaHUSIMU

NHHOBaIMOHHBIA TMPOEKT - TMPUHIMIBI W  METOJbI
yhnpaBieHus. BHellHWe # BHYTPEHHUE YYaCTHUKH
WHHOBAIIMOHHOTO TpoekTa. OpraHu3aimoHHbie (HOPMBI
WHHOBAIlMOHHOH  JI€SITEJIbHOCTH. [IpoexTupoBanue
nHHOBaMi. OIIEHKa 3KOHOMHYECKOW 3(PPEeKTHBHOCTH
WHHOBAUMUM. [ [pOEKTHBIN MEHEKMEHT B FHHOBALIMOHHOM
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NEITEILHOCTH. O0ecrieueHue HHHOBAIIMOHHOU
JIeSITENILHOCTH.

7. @OHA OUEHOYHBIX CPeICTB /s NPOBeIAeHHs] MPOMEXKYTOYHOH AaTTecTaluH
00y4yaIUXCs M0 JUCHUILIMHE (MOYJII0)
[IpenycMOTpeHBbl  cleAyroliue BUABl KOHTPOJS KavyecTBA OCBOCHHS KOHKPETHOM
JTUCIIATUTHHBI:
- TEKYIIUH KOHTPOIIb YCIICBAEMOCTH
- IPOMEXYTOYHAS aTTECTAIMS O0YJIAFOIIUXCS IO JUCIUILTUHE
@DoH 1 OLIEHOYHBIX CPEICTB JIJIs TPOBEACHUS IPOMEKYTOYHOM aTTeCTAIIMH 00YJIArOIIUXCS TI0
muctmmnae odopmiten 8 MPHJIOKEHUHU k PABOUYEN I[TPOI'PAMME JIUCLIMITIVHbBI
Texymiuii KOHTPOJIb YCIIEBAEMOCTH 00ECIICUNBACT OLICHUBAHKE X0/1a OCBOCHHS TN CITUTLITITHBI
B IIPOIECCEe OOYUCHHSI.

7.1 IlacnopT ¢oHJAA OLEHOYHBIX CPEICTB LISl NPOBEIEHUS TeKYIeH aTTecTaluu 1o
TUCHUILINHE (MOXYJIIO)

Ne Koutpoaupyembie pa3aenbl HaumeHoBaHHe OLIEHOYHOIO CpeACTBA
n/n (TembI)
1. | OpranuzanuoHHas cucTeMa Kak Omnpoc, npoOaeMHO-aHAIUTUYECKOE 3a/JaHUE
O00BEKT NPOEKTUPOBAHUS Peanuzanuss mporpammbl ¢ NPUMEHEHHEM

JOT: TecrtupoBanue, cCUTyalllOHHbIE 3a]1a4H,
npoOJIeMHbIE 3aJJauu

2. | Metoas!l nmpoektupoBanus cucteM | Ompoc, mpoOieMHO-aHATUTUYECKOe 3a/laHue,
yIIpaBJIeHUs UCCIIEIOBATEIbCKUI IPOEKT, MHTEPAKTUBHOE
3a/laHue

Peanuzanus mnporpamMmbl ¢ NPUMEHEHHEM
JOT: TectupoBanue, cuTyalllOHHbIE 3a]1a4H,
npoOJIeMHBbIe 33JJauu

3. | IInmanupoBaHue U OpraHu3aIUs Omnpoc, npoOieMHO-aHATMTUYECKOE 3aJaHUE,
MIPOEKTHBIX padoT 3CcCe, TECTUPOBAHUE.

Peanuzanuss mnporpammbl ¢ MPUMEHEHHEM
JOT: TectupoBaHue, CUTyallMOHHBIE 3a7a4H,
1poOJIeMHBIE 3a7]a4H

4. | IIpoexTupoBaHHe MOJACHCTEM Omnpoc, npoGieMHO-aHATUTHYECKOE 3a/1aHue,
yIpaBiIeHUs HCCIIEeI0BATENbCKUM IPOEKT,
UH(POPMALIMOHHBIA IPOEKT.

Peanuzanuss mnporpammbl ¢ [PUMEHEHHEM
JOT: TectupoBaHue, CUTyallMOHHBIE 3a7a4H,
poOJIeMHBIE 3a7]a4H

5. | Ouenka 3¢hekTuBHOCTH Omnpoc, npoGieMHO-aHATUTHYECKOE 3a/1aHue,
OpPraHMU3aIIOHHOTO MPOEKTa 3cce, MHTEPAKTUBHOE 3a/laHUE.

Peanuzanuss mnporpamMmsl € IPUMEHEHHEM
JOT: TectupoBanue, CUTyallMOHHBIE 3aa4H,
pobOJIEeMHBIE 3a/1a41

6. | YnpaBieHrne MHHOBAIHSIMA Ompoc, MH(OPMaLIMOHHBIN IIPOEKT,
poOJIEMHO-aHATUTHYECKOE 3a/laHue,
TECTUPOBAHUE.

Peanuzamuss mporpamMmbel ¢ TPUMEHEHUEM
JHOT: TectupoBanue, CUTYyallHOHHBIE 3a/1a4H,
MPOOJIEMHBIE 33/1a4U

7.2 _TunoBble KOHTPOJbHbIE 3aJaHMsl WJIH HHbIE MAaTepHaJbl, He00X0AMMbIe sl
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OIlCHKH 3HAHU M, YMEHHIi, HABLIKOB U (1JIH) ONBITA AeITEJILHOCTH B IPOIecce TEKYIIEro
KOHTPOJIA

Tunosbie BONpochI

MexaHu3MBbl pacipeaeIeHHs pECYPCOB B IPOSKTHOM €ATEIIbHOCTH.

MexaHu3MBbl pacipeesieHus 3aTpaT B YIPABICHUH [IPOECKTAMM.

VYnpasnenue KOH(QIMKTaMU B IIPOEKTE.

Wnentudukanms, aHaau3, IJIaHUPOBAHUE PEarupOBaHUS HA PUCKHU.

Puck-MeHEPKMEHT U ero MeTO/Ibl B IPOEKTHOM IESATEIbHOCTH.

ManI/IHa OTBCTCTBCHHOCTHU B IIPOCKTHOM MCHCI?KMCHTC.

MoTuBanust yuaCTHUKOB IIPOEKTA

JloroBopa KoMMepuecKoi KoHIeccut, (hpanyaiisunra, 1orosopst HUOKP

OCHOBHBIE METO/IbI CTUMYJIMPOBAHUS MHHOBAIIMOHHON aKTUBHOCTH B IPOEKTHON KOMaH/IE.
. COHpOTI/IBJIeHI/IC WHHOBALUAM U METOABI €TI0 Hef/'ITpaJII/ISaI_[I/II/I.

CoNoO~WNE

[EEN
o

TunoBbie MPo0JIeMHO-aHATUTHYECKHUE 32 TAHUS
3aoanue 1
PaccraBbTe neiCTBUS, KOTOphIE HEOOXOIMMO OCYIISCTBUTH Ha (a3e 3aBepUICHHS IPOEKTa, B
MOCIIEA0BATEIHLHOCTH X BBITIOJHEHHUS, 3aI0JTHUB TaOJIHILY:
a) TOKyMCHTUPOBAHKE JTOCTHIKCHUS;
0) 3aBepIINTDH BBITYCK OTKOPPEKTUPOBAHHOTO KOMILIEKTA JOKYMEHTOB;
B) COCTaBHTh WHCTPYKIIMU IO HWCIIOJIB30BAHUIO PE3YJITATOB IMPOEKTA, BBITYCTUTH IMACIIOpTa Ha
TEXHUUYECKHE OOBEKTHI;
T') IEPEMECTUTh 000PYI0BAaHNE U MATCPUAIIHI;
1) pacopMUPOBaTh KOMaHAy IPOEKTa;
€) MPOTECTUPOBATH PE3YyIbTATHI IPOCKTA;
) TepeIaTh 3aKa34YuKy M0 aKTy Pe3yabTaThl MPOEKTa;
3) 00y4YHUTh MIEPCOHAJI 3aKa3UMKa paboTe ¢ pe3ybTaTaMu IIPOEKTa;
1) CYMMHUPOBATh OCHOBHBIE MTPOOJIEMBI, BOSHHUKIIINE TIPH PeaIU3alluy MTPOEKTa;
K) OCBOOOIUTH MTPOU3BOJICTBEHHBIE MOIITHOCTH;
1) 00BABUTH 00 OKOHYAHUU TIPOEKTA;
M) HanucaTh OTYETHI IO pabOTe BCEX YYACTHUKOB IPOEKTA.

ITociemoBaTeIbHOCTD BEIIIOIHEHUS 1123 (4|56 |7 (89 |10|11 |12

3aoanue 2

W3BeCTHO, 4TO IEATEILHOCTD JIDOOTO MPEINPUSATHS HAITPABICHA HA IOCTH)KEHHUE OMPEICIICHHBIX
neneit. JIroboe mpeanpusTHe OrpaHMYSHO MO BPEMEHH CBOETO CYIIECTBOBaHHWs. HaKoHell, yCreniHble
NPEANPHUITHS BCETIa YHUKATIBHBI 110 IPOIYKTaM, yCayraM Ju0o OuszHec-moaeasiM. MOKHO i cKa3aTh,
4TO JIF000E MpeanpusTre spisercs npoektoM? Ecin na — modyemy? Eciu HeT — Kakue orpaHuIMBAOIIIC
(akTophkI CICAyeT BBECTH B JAHHBIC YTBEPIKIACHUS?

3aoanue 3

Anmunuctpanueit ropoga N, B kotopom npoxkusaet 300 000 yen., ObUTO IPUHATO pelIeHUEe
00 opraHu3alMy BHEUIKOJIBHOW PabOThl M J0Cyra JeTell W3 MHOTOJIETHBIX ceMeil Ha 0a3e JOMOB
JETCKOro TBOpYeCTBa M MIKOA. B ropoxe mnpoxxkuaer 500 perell IIKONBHOIO BO3pacTa H3
MHOTOJIETHBIX ceMel. 3aHsATHs 111 HUX OyAyT MPOBOJUTHCS OECIIIaTHO.

3amaun JIaHHOTO MPOEKTa — TOBBICUTh CTAaTyC MHOTOJETHBIX CeMeH, CII0COOCTBOBATH
3aHATOCTH MHOTOJIETHBIX MaTepel, OKa3blBaTh aJIPECHYI0 COIHMAIbHYIO MOJIEPKKY MHOTOIETHBIM
CEMBSIM.

Peanun3anuio mpoekra IUIaHUPYETCs MPOU3BOAUTH 3a CUET CPEJCTB T'OPOACKOIro OrOIXKETa,
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OPHUEHTHPOBOYHAS TpeOyemas cymma — 3 MITH. pyOJie.

Bompocstr:
1. K xakomy TuIy Kj1accu(UKaLnu MPOEKTOB (110 KaKI0MY IIPU3HAKY) OTHOCATCS JaHHBIE IPOEKThI?
2. Kakue ¢axTsl HOATBEPXKIAIOT Ballle MPEAIOI0KEeHNE?

3aoanue 4

OtcyrcTBUE BBIXOJA K MODPIO sBiseTcsl Ooibiioi mnpoOsemoi mis TypkmeHucraHa,
MOCKOJIBKY JIeJIaeT HEBO3MOXKHBIM 3KCIIOPT Ta3a 3a pyoex. TpaHCKacUCKUil ra30poBOA OTKPOET
npsiMoit Beixoa B Typruio u Ha 3aman yepe3 AzepOaiikaH, B TO BpeMs KaK CeroJIHsI TOCTaBKH U3
JTOr0 pEeruoHa JOJKHBI OCYHIECTBIAThCA yepe3 Poccuro u Mpan.

Ilenp mnpoekta TpaHCKAacOMMCKOro ra3onpoBofa — CHOCOOCTBOBATH CO3JAHHIO B
KaCIIUHCKOM PETMOHE HOBOM CHCTEMbl TPAaHCIOPTHUPOBKM rasa. ['a3ompoBoji CTaHET 3JIEMEHTOM,
YBEJIMYHBAIOLIMM MHOrooOpa3ue MCTOYHUKOB M MapLIPyTOB JUIsl SKCIOpPTa KACIUHCKOro rasa B
Typuuto u Espomy. Ilpe3naeHTsl 4YeTblpex TIocyaapcTB — ydacTHUKOB npoekra (I'pysus,
AzepOaiimkan, Typkmenucran u Typuus) noxnucanu Jleknapanuio B HOJAEPKKY IPOEKTA.
Ocymectpisiet 3Ty nojaepkky [IpasutensctBo CLLA. B peanuzanuu npoekTa npUHUMAIOT y4acTUe
MEXKTyHapoAHbIe Kopropauy. CTOMMOCTB TPOEKTa OLeHuBaeTcs B $2,5 mip.

Bomnpocsr:

1. K xakomy TuIy Kjaccu(uKanuy mpoeKToB (110 KaKI0MY IPU3HAKY) OTHOCSATCS IaHHbIE IPOEKThI?
2. Kakue ¢axTsl HOATBEPXKIAIOT Balle MPEIIOI0KEeHNE?

3aoanue 5
Omnpenenurte, KaKue BUABI IEATEIBHOCTH U3 CHHCKA OTHOCATCS K MPOEKTaM, a Kakue — HeT. B
ATOM CIHCKE HEKOTOPBIC BUIBI ACATEIbHOCTH MOTYT OBITh IIPH ONPEAETICHHBIX YCIOBUSIX OILICHEHBI KaK
MPOEKTHI:
1) co3nanue HOBOTO MPOIYKTA;
2) peopranu3zanus CTpyKTypbl (pUpMBI;
3) pa3paboTka HOBOT'O TPAHCIIOPTHOTO CPENICTBA;
4) CTPOUTENBCTBO CKIIAMA;
5) mpoBeieHrEe BBIOOPHOM KOMITAHWY MTAPTHH;
6) BHEJpEHUE CUCTEMbI aBTOMAaTHYECKOTO Y4eTa Ha CKIIaJIE;
7) mepee3n B HOBBIN o(uc;
8) opranuzanus npa3aHOBaHUs r00mes meda.
KakoBel 5111 ycoBus?

3adanue 6

KoHCynbpTaHT peKkOMEHAyeT pyKOBOJCTBY KOMITAaHUEN BHEJPUTH CUCTEMY YIIPaBICHUECKOTO
yueta (CVVY). Ilpu stom Bo3MoxkHO “BcTpamBanue” CYVY B CYIIECTBYIOIIYIO CHCTEMY
OyXrajTepckoro yd4era WM aBTOHOMHOE €€ (PyHKIMOHUpoBaHue. VIHTerpupoBaHHas cUCTEMa
ABJIAETCS JOCTYIMHOW IIMPOKOMY KpYTy IIOJB30BaTENIel, YTO CO3/a€T BO3MOXKHOCTb ‘“‘YyTEUKH
KOMMepUYeCcKOoi MH(pOpMAaIMK U OCIOXKHEHHS MOJIOKEHUS Ha pbhIHKE. JloMmoNHUTEeNbHAS CI0XKHOCTh
BHE/IpeHUs MHTErpupoBaHHbIX CYY — HeloCcTaTOYHO BHICOKAas KBaTM(UKAIUSA OyXrajJTepoB, UTO
YBEJIMYUBAET BOZMOKHOCTh MPUHATUS HE3(PPEKTUBHBIX perieHui. B To e Bpems aBroHoMHas CYY
nopoXxaaeT 1yOnupoBaHue MH(pOpMauu U UHPOPMALMOHHBIX TMOTOKOB M 00ECHEYHMBaET pPOCT
OIIMOOK M3-3a HEONEPATUBHOCTH U HETOYHOCTH MH(OPMAILINK ITPH MPUHATHH perieHuid. Bueapenue
CYVY MOXeT COmpoBOXAaThCS caboTakeM Ha paboyumx MecTax: Kak B (opMe aKTUBHOIO
NPOTUBOACUCTBUSA (YMBIIUJIEHHOE BBIBEJCHHE O0OpYyIOBaHHUS M3 CTposi), Tak U B ¢dopme
HEI0CTaTOYHOM MOATOTOBICHHOCTH NEpCcoHaNa U HeyMeHus pabotats B CYY. bes BHenpenus CYY
KOMIIAHUS ~ MOXET  yTpaTUTh  KOHKYPEHTHble  MpeuMyllecTBa W  YHTH C  pbIHKA.
3AJJAHUE
ITocTponTs “nepeBo pemieHuin” .
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3aoanue 7

[IpaBnenue OaHka MOPYYMUIIO MEHEDKEPY KaJpOBOTO OTHENA, OTBETCTBEHHOTO 3a OIUIATY
TpyZAa, pa3paboTaTh CXeMy NPEMHPOBAHUS BBICIIEIO PYKOBOAALIEro cocraBa OaHka. Kak Toro u
TpeOyeT aJrOpuTM MOCTPOCHUS CETEBOTO IpaduKa, MEHEKEP COCTABHII CIIMCOK KITFOUEBBIX 3a/1a4:
1) HauaTh pa3pabOTKy MPOCKTAa;
2) BCTPETHTBCA C KaXKIbIM WICHOM COBETa JUPEKTOPOB U PYKOBOAWUTEISIMU YIIPAaBICHUH W
BBICIYIIATh UX COOOpa)KE€HUs 110 MOBOLy CUCTEMBI IIPEMUPOBAHMS;
3) Ha OCHOBaHHWH pE3YyJbTATOB BCTPEY COCTABHUTH TOJHBIA CIHUCOK TPeOOBaHWI K CHCTEME
IPEMUPOBAHMS;
4) npuoOpecTy ONHUCaHUs CUCTEM IIPEMUPOBAHUS IPYTrUX OAHKOB;
5) cOCTaBUTh CIMCOK OTJIMYUTENBHBIX YEPT CUCTEM MPEMHUPOBAHUS APYIHX OAHKOB;
6) IPOKOHCYJIBTUPOBATHCS Y IOPUCTA;
7) BBISICHUTb, HE BO3HHMKHET JM NPOOJIEM MOPAJIbHO-3TUYECKOTO XapakTepa MpU peaau3aluu
NPOCKTA;
8) o00OcymuTh IyTH peIHIeHUS BO3MOXKHBIX MpoOJIeM C YJIEHAMU COBeTa JUPEKTOPOB U
PYKOBOAMTEIISIMU YIIPABJICHUM;
9) pa3zpaboTaTh cucTeMy IPEMUPOBAHMS;
10) npoBecTH Mpe3eHTalLHIo.
Jlanee MeHeKep AOIKEH ObLI ONpPENeNUTh MOCIeI0BaTEIbHOCTh BBINOJIHEHHUS KaXI0ro Iara u
COCTaBHUThH CETEBOM rpapvK BHIIOIHEHUS TIOPYIEHHOTO MTPOEKTA.

3aoanue 9

BbIsIBUTE TOJIOKUTENIBHBIE W OTPUIATEIBHBIC ACIEKTHI W BO3MOXKHBIC CIOCOOBI HX
YCTPAHEHUS B CICAYIOIMIUX CHTYAIIHIX:
1) pyKOBOIUTEIh KOMAHIbI MPOEKTA SBJSETCS CICIHAINCTOM B IPEAMETHOW 00JacTH, HO HE
00Ja/1aeT 3HaHUSMU U OITBITOM YIIPABJICHHS IPOCKTAMH;
2) PYKOBOJMTENIb KOMAH/BI MPOCKTA SIBJISACTCS CIEIMAIMCTOM B YIPABICHHH MPOEKTOM, HO HE
o0JalaeT 3HaHUSIMHU B IPEIMETHON 00J1acTH;
3) pPyKOBOAWTETH KOMAH/IbI IIPOEKTA HE ABJISAETCS CHEIHATUCTOM HHU B MPEAMETHOMN 00IaCTH, HU B
chepe ynpaBlieHUs IPOEKTOM.

3adanue 10
[locTpoiite muarpammy [anTra mnmOo wHMeOMMMCS JI@HHBIM O TPOEKTE€ IPOBEICHUSA
MapKETHUHIOBOI'O UCCIIEJOBAHUS ITyTEM ONPOCa MOTEHUUANbHBIX TOTPEOUTENEH:
1) mopaboTka aHKeTHI — 2 JIHS;
2) MUIOTHOE UCCIIEI0BAHNUE — 2 JTHS;
3) TupaXupoBaHUEe aHKET — | JieHb;
4) MHCTPYKTaX TIepcoHana — 2 JiHs;
5) cbop nnpopmanuu (mposeneHue onpoca) — 10 nHe;
6) KOHTPOJIb KauecTBa BXOJHOH nH(popmarmu — 10 nHei;
7) o6pabotka nHpOpManmu — 9 mHEH;
8) oruyeckuii KOHTPOIH O6a3bl JAHHBIX — 2 JTHA.
Mesxny sTanaMu peannu3aiiy IPoeKTa NMEIOTCS CIEAYIOIINe 3aBUCUMOCTH:
— JlopaOoTka aHKEeThl HEOOXOAMMa B MPOLIECCe MPOBEACHUs anpodanuu (MpeaBapuTeIbHOIO ONpoca),
MO3TOMY 3Tarbl 1 1 2 MOTYT IPOBOJIUTHCS OJJHOBPEMEHHO.
— TupaxxupoBaHue aHKET U MHCTPYKTaXX MEpPCOHAja MOTYT ObITh HadaThl HA BTOPOM J€Hb MUIOTHBIX
(mpoOHBIX) OMPOCOB.
— Otanbl 6 ¥ 7 HAUMHAIOTCA Ha CIEAYIOUIUI eHb MOcie Hayala IpeblayIIero sramna.
— Jlornueckuii KOHTPOIIb 6a3bl TaHHBIX MOXKET OBITh HAYAT B MOCIIEIHUM 1eHb 00paboTKH HHPOPMAITUH.

3aoanue 11
bromxket mpoekTa coctaBisier 100 neHexHbIX enunauIl. Ha BeimomHeHne paboT 10 TeKyIei
JaThl INTAHUPOBATIOCH H3PACXO0I0BATh 25 eMUHUIL, a (PaKTHUeCKH OBUIO U3PaCXO0BAHO 22 €IMHHUIIBI,
14



T.e. BCWS = 25, a ACWP = 22. [Ipu 5TOM COTIJIacCHO TUIaHY, Ha BBITIOJIHEHHE PabOT HYXHO OBLIO
u3pacxonaosarsb 20 enunui, T.e. BCWP =20

PaccuuraiiTe OTKJIOHEHHE MO 3aTpaTaM TPaJUIMOHHBIM METOJOM U METOJOM OCBOECHHOTO
obwvema. [IpoekT uaer ObicTpee 3arIaHuPOBAHHOTO BPEMEHHU MM HAOII0aeTCsl €r0 OTCTaBaHUE OT
njaaxa’?

3aoanue 12

B xone peanuzanuu O6romKeTHas CTOMMOCTh MPOEKTa JA0bKHA cocTaBuTh 2 MitH 300 ThIC. pYO.
PaccunraiiTe MporHo3HOe OTKIOHEHHE CTOMMOCTH IPOEKTAa, €CIM Ha CEpPElIMHE CPOKa peanu3aliu
MPOEKTa IJIAHOBBIE 3aTPaThl TOJKHBI cocTaBUTh 1 MitH 500 ThIC. py0., OCBOCHHBII 00BbEM Ha OTYETHYIO
naty — 1 mua 400 ThIC. pYO., IPU 3TOM (PaKTHIECKHE 3aTpaThl HA OTYCTHYIO
naty coctaBuwin 1 mutH 460 ThIC. pyO.

3aoanue 13
Ocy1iecTBUTh OTOOP MPOEKTOB B MOPT(eEib, UCMONb3Ys JAaHHbIe TaOnuibl. JIuMUT 0O6beMa
WHBECTHUIIMH paBeH 127 MiH.pyOsieit

[IpoekT HanpaBnenusi ckopuHra 1 0aJibl OIIEHKH

PoiHounast | Pucku CooTtBeTcTBUE Texnomornyeckast | TpeOyembie
IIpUBJICKaA- OeJIsIM " | OCYHICCTBUMOCTD MHBCCTHUILINH,
TEJIHHOCTh CTpaTErusiM MJIH. pyOJieit

A 5 1 9 8 17

b 6 6 5 6 45

B 5 2 8 5 30

I 4 2 1 1 63

| 4 7 5 8 18

E 1 5 2 3 68

3aoanue 14

[IpennpusitTie npruOOPOCTPOSHUS pean3yeT MPOEKT MOJAEPHU3ALMU TPOU3BOACTBA. g ero
OCYILECTBIICHHS] HEOOXOIMMO OCYIIECTBUTH cieaytouue 3arpatsl: 1 rox — 2400 miH pyo0., 2 rog —
1750 man pyO., 1250 mun pyO. Ilporo3upyercs nonydeHue JOXO0/a HauMHasg C MEPBOro rojaa
ocymiectienust mpoekra: 1 rog — 1200 mun py0., 2 rog — 1500 mun py0., 1750 maH pyo.
[IpencraBbTe pacxojpl U JAOXOJbI MO MPOEKTY B BUAE OTTOKA W IMPUTOKA JECHEKHBIX CPEICTB U
paccuuTaiTe BEIWYMHY IIPUBEJEHHOIO JEHEKHOIO IIOTOKA, €CIM CpeAHsAs CTOMMOCTb
MHBECTUPYEMOro Kanurtaja paBHa 14%.

3aoanue 15

[Ipoananu3upyiiTe  TPHUBENACHHYIO CHUTYallMI0 W  BBIIEJIUTE OCHOBHBIE  (DOPMBI
WHHOBAIIMOHHOTO MPEANPUHIMATEIHLCTBA. BhIennuTe KiroueBbie PaKkToOphl ycrexa HHHOBAIMOHHBIX
cTpareruif. PackpoiiTe MexaHW3M BIHSHHUS MalbIX WHHOBAIIMOHHBIX MPEINPHUITHI HA pa3BUTHE
TEXHUKU W TexHoioruw. Kakwe (hopmbl (pUHAHCHPOBAHUS WHHOBAIIMOHHBIX IPOCKTOB OKa3ajH
pelaroiee BIMSHUAE Ha ycrex npeanpuiatuii CUIMKOHOBOUW JOMUHBI M Kakue MHPPACTPYKTYpHBIE
YCJIOBHS CTIOCOOCTBOBAIHM 3TOMY ycriexy? OTBEThl 000CHYHTE.

Tembl HCCJIeA0BATC/IbCKHX, l/lH(l)OpMaIII/IOHHLIX, TBOPYECKHUX ITPOECKTOB

Iloozomoeka uccrnedosamenbcKux NPOEKMos o Mmemam:
IIpuMeHeHre METO0B YIIpaBIEHUs IPOEKTAMHU B IIPAKTUKE YIIPABICHUS NIPEIIPUATHEM
[uxn [lyxapna-/lemMuHra B ylpasiIeHUH IPOCKTaMU
CranjapThl B yIpaBlIeHUU MPOEKTaMH.
MexayHapoaHble U POCCUMCKHAE CTaHIAPTHI B YIIPABJICHUH poekTamu. HopmaTussl,
CTaHJapTHl, OPTaHU3ALMOHHBIC U ONIEPALIMOHHBIE.

NS
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B3anmoneiicTBre yHaCTHUKOB ITPOEKTA.

Posb pykoBoauTens mpoekTa, QyHKIHH, IUIYHOCTHBIE XapaKTePUCTHKH.

OpranuzalvoHHasi CTPYKTypa YIpaBieHUsI IPOEKTOM U €€ BIHSHHE Ha IPOEKT.

Oco0eHHOCTH pa3IMUHBIX OPICTPYKTYP, UX BIUSHUE HA XOJ PEAIU3alluu IIPOEKTA.
OcoOenHocTy HH()OPMALIMOHHOTO B3aUMO/ICUCTBUS YUaCTHUKOB MIPOEKTA B paMKaX Pa3IMYHBIX

CTPYKTYP.

©CoNo O

Hugpopmayuonnwiii npoexm
[ToaroroBbTe MHGOPMAITMOHHBII MPOEKT (IIPE3ECHTAIIHIO) 110 TEME:
. Coneprxanue crienudukanmy KOHCAITHHTOBOTO MTPOEKTa
. Texanueckuii npouiIb KOHCYIbTAIIMOHHOMN TPYIIITHI
. O1ieHka BpeMeHHU, He0OXOAUMOTO JIJIsl BHITIOJIHEHUSI KOHCYJIbTAIlMOHHOTO IPOEKTa
. ObecnieueHne KOHCYIbTALIMOHHOTO MTPOEKTa
. CyIIHOCTh ¥ Ha3HAYEHUE JHEBHUKA MIPOEKTA
. CyIIHOCTh ¥ Ha3HAYEHUE U3BELICHUS O MPOEKTE
. CyIIHOCTh ¥ Ha3HauU€HUE pe3toMe MPOEKTa

N NN AW

Teopueckoe 3a0anue (c 21emeHmamu scce)
Hanwumure scce o teme:
. YrpaBiieHuE TIPOSKTaMH B JKU3HH YEJIOBEKA.
. JINYHBII OMBIT MPOESKTHOTO YIIPABIICHUS.
. 3HaUCHUE HAYKH YIIPABICHUS MPOCKTAMH B PEATH3AINH «IIPOSKTOB BEKaY.
. YrpaBjieHUE MPOCKTaMU B JOUCTOPHUYCCKUE BPEMEHA.
. ABTOMaTH3aIUs YIIPABJICHUS ITPOCKTAMH B OYyTyIIIEM.

DN B W N =

3aaHusl K MHTEPAKTUBHBIM 3aHATUAM
Keiic

Onwucanue cutyaruu. PyKoBoACTBOM TypHUCTCKOTO PEANPUATHS ObLIO MPUHATO pEIeHNE 00
OCBOEHHE SKCKYPCHOHHOTO Typa. [lo »KCHepTHBIM OIIeHKaM BBIOpaH MPUEMIIEMbI BapHaHT
Mmapupyta. Pazpaboran Typ. OnpeneneH peaabHblii phIHOK IPOAAK.

KoHTponsHsIii Bonpoc:

1.0npenenuTs KOMIUIEKC MEPONPHUSTHN, KOTOPBIH HEOOXOAUM JIS TOTO, YTOOBI JaHHBIN
HPOEKT OBLJT YCIENIHO pealn30BaH.

2. Onucatb BO3MOYHBIE PUCKU IO MPOEKTY, METOAbI UX MPEIOTBPALICHHS] U CHOCOOBI UX
pa3penieHus ¥ MUHUMH3aIUU.

TunoBble TECTHI

1. 'eHepaJIbHOM LIENBIO TPOEKTA SIBIISAETCS

1) >xenaemblil pe3yapTaT AESITENbHOCTH, IOCTUTAEMBIN NPU peaTM3alliy MPOEKTa B JAHHBIX
YCIIOBUSIX;

2) 1enb, KOTOPYIO HEKOTOPhIE YYACTHUKH MPOEKTA XOTAT U MOTYT JI0CTUYb;

3) obmuas mpuYMHa pean3aluy MPOeKTa;

4) Bce OTBETHI BEPHBI.

2. K sranam co3aHus CTpaTeruy NpoeKTa OTHOCST
1) peanu3zanus ¥ KOHTPOJIb CTPATErMH NIPOEKTA;
2) olleHKa albTEPHATHUB U OKOHYATENIbHBIN BBIOOP CTpaTeruu;
3) aHanM3 cUTyalui;
4) Bce OTBETHI BEPHBI.

3. YnopasieHue npoeKToM — 3TO
16



1) peanuszanusi CTaHIAPTHBIX YIPaBICHUECKUX (PYHKIHMH MEHEI)KMEHTa M0 pealu3aluu
MIPOCKTA;

2) ynpaBJIeHHE KOMIUICKCOM MeEp, 1€, 1eHCTBUIA, HallpaBJICHUH;

3) ynpaBlieHHE MPOIIECCOM €T0 peaanu3allui;

4) Bce BapHaHTbI BEPHBI;

4. CTpyKTypa AEKOMIIO3UIIUHA PadOT — 3TO

1) ypoBHM IOCTaHOBKH LI€JIEH, BBICTPOEHHBIX B UEPAPXUUYECKON 110CIIEJOBATEIBbHOCTH;

2) COBOKYMHOCTh B3aMMOCBSI3aHHBIX D3JIEMEHTOB IIPOEKTa pa3IMYHBIX CTeleHel
JeTaIN3alNN;

3) cxeMa OpraHu3aliOHHON CTPYKTYpPBI MPOEKTHOTO OT/IENa;

4) Bce OTBETHI BEPHBI.

5. HauanbHas a3a >xu3HEHHOTO IIUKJIA IPOCKTA XapaKTepU3yeTCs
1) MakcuManbHBIM 00BEMOM MHBECTULINI;
2) sKCIUTyaTalMel pe3ysibTaToB MPOEKTa;
3) cpaBHUTENbHOM OLIEHKOH allbTepHATUB, HEOOJIBIION HHTEHCUBHOCTBIO HHBECTULIHI;
4) HUYero U3 NPUBEIECHHOTO BHIIIIE.

6. K 0nmxHeMy OKpyKEHUIO MPOEKTa OTHOCST
1) y4aCTHHKOB MPOEKTA;
2) cepy coObITa;
3) KOMMYHUKAIIHH;
4) Hay4HO-TeXHUYECKHE (HaKTOPHI;

7. OcHoBHas daza XKIIIT Bxirogaer
1) MakcuMaNbHBIA 00BEM UHBECTULINN;
2) BBISABIISIFOTCS M CIIPABJISIIOTCS HEIOCTATKHY;
3) pa3paboTKy KOHLIENIHH ITPOEKTa;
4) Bce OTBETHI BEPHBI.

8. BHyTpeHHSss cpefia MPOEKTa COACPKUT
1) chepy obecnieuenus;
2) DKOHOMUYECKHE U COITUATbHBIC YCIIOBHS;
3) motpeburenei MpoIyKIINH MPOEKTa;
4) cdepy hunaHCcOB

9. OnepanroHHbIE 3aTPaThl BKIOYAIOT
1) cTpouTENBECTBO HOBOTO 3aBOAA;
2) 3aKkymka 000pyJOBaHMUS;
3) BBIIIATA 3apILIATHI;
4) Bce BapuaHTHI BEPHBI.

10. OcHOBHBIMU IIPOLIECCAMH YIIPABJIEHUS IPOEKTAMH MOKHO CUMTATH
1) BeIOSTHEHHE PAOOT MPOEKTA;
2) KOHTpOJIb;
3) BBIIIATA 3apILIATHI;
4) Bce BapHaHTbI BEPHbI

11. Kakas w3 mepeducCIICHHBIX HUXE OPTraHWU3AIMOHHBIX CTPYKTYp 0OJie BCETO COOTBETCTBYET
YIPABIICHUIO IPOECKTaMHU
1) MmatpuyHas;
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2) cMelaHHas;
3) IMBU3HOHAIbHAS,
4) pyHKIIMOHATBHAS

12. K mpotieccy ynpaBieHus NPOEKTaMU OTHOCAT
1) yrpaBieHre KaueCTBOM, yIpaBiIeHHE 0€30aCHOCTHIO;
2) BbINOJHEHHE PabOT MPOEKTa U KOHTPOJIb;
3) ynpaBlieHHE CUCTEMaMH U U3MEHECHUSIMU;
4) ynpaBieHue BpEMEHHBIMH PaMKaMU U CTOUMOCTBIO IIPOEKTOB.

13. OmnpezneneHue KIIOYEBBIX COOBITUH M y4eT BO3MOXKHBIX BHYTPEHHHUX M BHEUIHMX CHII
BO3/ICHCTBUS HA POCKT HA3bIBACTCS

1) mporeccoM KOHTPOJIS pean3aliy MpoeKTa;

2) UHULIMAIIS TTPOEKTa;

3) pa3paboTKa ¥ IJIaHUPOBAHUE;

4) Bce BapuaHTHI BEPHBI.

14. 3aBepiieHnEe IPOEKTa XapaKTepU3yeTcs
1) cozpanueM U peanu3anyeil CUCTEMbl U3MEPEHUS yUeTa
2) pazneneHueM padoT MO MPOEKTY MEKAY HCTIOIHUTEISIMHU;
3) BbIpaOOTKOI HampaBiIeHUs U 00beMa AeHCTBUM U1 YCHEIHON peanu3aluy IpoeKTa;
4) cornacoBaHUsIMU C 3aKa3UMKaMU HEOOXOMMOM TOKYMEHTAIINH.

15. K pyHKIMSAM ynpaBiieHUs IPOEKTOM OTHOCST
1) ynpaBieHue MaTepHaabHBIMU PECYpPCaMH, YIPABICHUE PUCKOM B IIPOEKTE;
2) mpaBOBOE OOECIICUCHHE;
3) Oyxranrepckuil yuer, ynpapieHHe KaueCTBOM;
4) Bce BapuaHTHI BEPHBI.

16. VYyer ocoOeHHOCTEH pealu3aluu pe3yibTaTa TNPOEKTa, HaKIaJAbIBa€Mble OTpPaciIeBOU
cneun (UKo, ppIHKOM U MOTPEOUTENbCKUMHU MPEATIOKEHUSIMU — 3TO ONUCaHUE (PYHKIIUU

1) ynpaBieH#ne pucKaMu B TIPOEKTE;

2) ynpaBJeHHUE KaueCTBOM;

3) ympaBieHHE 3aMbICIIOM MPOEKTa;

4) yripaBiieHHe MPeIMETHOI 00acThIO.

17. Ilpu BbINONHEHUH pabOT MPOEKTa peaTu3yloTcs clieaytomue GyHKINN YIPaBICHUS TPOSKTOM
1) ynpaBieHre KOHTpaKTaMu, H3MEHEHUSIMH,
2) ynpaBieHHe CUCTeMaMH, KOH(QJIMKTaMH;
3) ympaBiieHHEe KaueCTBOM, ITPAaBOBOE OOECIIeUEHUE;
4) Bce OTBETHI IIPABUIIBHBI.

18. HeckosibkO B3aMMOCBSI3aHHBIX MPOEKTOB U Pa3IMYHBIX MEPONPUATHI, 00bEINHEHHBIX 00IIeH
LEJIbIO U YCIIOBUSIMU SIBJISIIOTCS

1) okpyXeHHEM IIPOEKTA;

2) nanbHUM OKPY>KEHHEM MPOEKTa;

3) nporpammot;

4) Bce BapuaHTHI BEPHBI.

19. MeranpoekT — 310
1) neneBas nmporpaMma;
2) MHOKECTBO B3aMMOCBSI3aHHBIX IIPOEKTOB;
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3) poeKThI, 00bETMHEHHBIE OOIIEH 11e/TbI0, BBIICTICHHBIMU PECYpPCaMU;
4) Bce BapuaHTbI BEPHBI.

20. YopaBieHue KOMMYHUKALIUSMU OCYIIECTBISETCS IIPU OMOIIM CIEAYIOMUX ACHCTBUI
1) ananu3 pUHAHCOBO-XO35HCTBEHHOU JESATEILHOCTH OpraHU3aIuy;
2) coBelaHus, BCTPEUH, MPE3CHTAINH;
3) JOKyMEHTHpPOBaHUE B3aUMOOTHOIICHUII;
4)awuo.

21. Mogeinp cTpaTeruueckoro IIaHUPOBAHMUS 110 YIIPABJIEHUIO IPOEKTOM BKJIIOYAET
1) 6a3y maHHBIX;
2) IpOrHO3 BHELIHUX [IPUOPUTETOB;
3) nporHo3 BHYTPEHHUX IPHOPUTETOB;
4)2u3.

22. HeckoJIbKO B3aWMOCBSI3aHHBIX MPOEKTOB U PA3IMYHBIX MEPONPUATHH, 00BEINHEHHBIX O0IIeH
LEJIBIO U YCIIOBUSIMM, SIBJISIFOTCS

1) okpyXeHHEM IIPOEKTA;

2) najabHUM OKpPYKEHHEM IIPOEKTa;

3) nporpammoii;

4) Bce BapuaHTbI BEPHBI.

23. BeiOepute mMpaBHIIbHOE YTBEPKICHUE, COOTBETCTBYIOIIEE MOHATHIO «TEKYIllee IIIaHUPOBAHHE)

1) cocraBustonias MpoeKkTa, B KOTOPOU OMPEEINAIOTCS IPOLECCHl, AEUCTBUS U PE3YyIbTAThI
JTOCTHIKEHUS 1IeJIel 1 MUCCUU TIPOEKTa;

2) ympaBiieHHE KOMIUIEKCOM Mep, JIel U JIEUCTBUM, HANpaBICHHOE HA JOCTHXKEHUE ILIeNU
IIPOEKTA;

3) oTpe30K Mocien0BaTeNbHON AESITEIbHOCTH C HOBU3HOMW, C ONpPEJEICHHBIM HayalioM U

OKOHYaHHUEM,
4) BKJIIOYACT OIICPATUBHBIC IIJIAHBI, B KOTOPBIX C TIOMOIIBIO 6IOI[)K€TOB M CMCT YKa3bIBAIOTCH

BCC HAIIPABJICHUA ACATCIBHOCTU OpTaHU3allu.

24. K nmapameTpam J1t000ro MpoeKTa OTHOCST
1) rpaduk, cmeta, crienupuKanys;
2) Or0JKeT, MJ1aH, MaTpUlla OTBETCTBEHHBIX JIMIL;
3) KauecTBO, CTOMMOCTb, BpEMS,
4) Bce BapuaHThI BEPHBI.

25. CeTeBble quarpamMmmsl
1) AEMOHCTPUPYIOT BCE JTOTHYECKHE 3aBUCUMOCTH MEXY 33JaHUSIMH;
2) NO3BOJIAIOT ONPEAENATH IPUOPUTETHI;
3) yUuTBIBaIOT HEOOXOIUMBIH pe3epB BPEMEHH JJis BBITIOJTHEHUS 3aJaHU;
4) Bce BapuaHThI BEPHBI;

Temaruka KypcoBbIX padot (npeocmasnena ¢ @OC)

Hoas 10T
Tunosbie npodJjieMHbIe 321241

3aoanue Nel
19



VYnpasiieHue nporeccoM NoAroTOBKY MPOEKTa: aHAIUTUKO-TIPOrHOCTUYECKHM Tan

JUia 1poekTa, CBA3aHHOIO C BHEJPEHHEM HOBOI'O MPOAYKTa (BbIOpaTh IO CBOEMY
YCMOTPEHHIO) OIPEICIHUTD:

- CTaBKH TPYAOBBIX PECYpPCOB M TMOPSIOK OIUIATBl padoOT, OMPENeIUTh CTOUMOCTH
MaTepuaIbHBIX PECypCOB, yuecTh MITpadbl 3a BHITOJIHEHUE PabOT HE B CPOK.

- Y4YeCTh OKJIAJIbI IITATHBIX COTPYIHUKOB U IPEMHUHU IO OKOHYAHUU PAOOT.

- OIPEIEIUTh UTOTOBYIO CTOUMOCTH MPOEKTa (BBECTH HHPOPMAIUIO O OIOKETE, CPAaBHUTH C
OIICHOYHBIMU JAHHBIMH )

Hcnonb3yss OCHOBHBIE METOJABI OIICHKM JUIMTENBHOCTH, JaTh PEKOMEHJALUU 10 HX
MPaKTUYECKOMY PUMEHEHHUIO.

3aoanue Ne?2

[lexkapHsi TuiaHupyeT KYIUTh HOBYIO Ieyb. [IpeamoniokurenbHas CTOMMOCTb IMOKYIKH
coctaBuT $100000; 3aTpatsl Ha MOHTaX — e $5000. OxxumaeMblii CpOK CITyKOBbI 11e4H 5 JIeT, 3a ATO
BpEMsI OHA MOJHOCTHIO aMOPTU3HPYETCs (METOJl pAaBHOMEPHOTO HauuciaeHus ). g UCronb30BaHus
HOBOW TeYM NpUAETCS yBeIWYUTh 000poTHBIE oHasl Ha $10000. Oxumaercs, 4yTO HOBas ICYb
OKa)XEeTCs TPOU3BOJAMTEILHOM M IMOBBICUT exeroiHbld moxoa Ha $40000. CraBka Hajmora Ha
npuobUTh upmbl paBHa 30%. Yepes 5 et neus MoxkHO Oyzaet mpoxath 3a $10000. [Ipeamnonaras,
YTO CTOMMOCTb Kanurtana 1y Gupmsl paBHa 12%, paccunrats nokasareiab NPV, IRR.

3aoanue Ne3

[TmanupoBaHue Kak BaxHas (QYHKIHS YIIPABICHUS MPOCKTaMHU

KanenmapHelii IutaH mpoekTa KaK WHCTPYMEHT NPOTHO3UPOBAHUST M CBOEBPEMEHHOTO
NPUHATHS YIpaBiIeHYeCKHX pemeHnid. «Pa3paboTka M KOHTPOJIb KaJeHIAPHOTO IUIaHA B CUCTEME
Microsift Office Project 2010»

Pazpabotars KaneHgapHbIH IJIaH MPOEKTa, YIUTHIBAS:

- NPUHIUNBI TPAKTUYECKOTO MPUMEHEHHS METOJla KPUTHYECKOro MYyTH JUIs BPEMEHHOU
ONTUMU3AIHNH KaJCHIAPHOTO TUTaHa MPOEKTa

- aHAJIU3 BPEMEHHBIX PE3epBOB paboT

- pecypcHOe TUIaHUPOBaHHUE TIPOEKTa (THITBI PECYPCOB, YUET PECYPCOB B IPOCKTE)

OmnpeneneHne NOCIe0BaTEIbHOCTH BBIITOJTHEHUS Pa0oT.

OneHka ATUTENbHOCTH paboT B MPOEKTE

TunoBble cUTyallMOHHbIE 32Ja4H:

3ananue Ne |

Komanpga mpoekra

Ilon npoexkroM B JaHHOM Cillydyae HaJ0 IIOHMMAaTb COBOKYIIHOCTb HWHXKCHEPHBIX H
ApPXUTEKTYPHBIX PEIICHUH, SKOHOMUYECKUX U (DMHAHCOBBIX IUIAHOB U PacyeToB, a Takke padoT Mo
PEKOHCTPYKIIMM U CTPOUTEILCTBY JenoBoro meHtpa «llapyc», pesyiabTarom KoOTOporo Oyner
ABIIATHCS JOXOJI OT IKCIUTyaTalluM JIEJI0BOTO LIEHTpa.

1. ChopmynupyiiTe MOHATUS «IIPOEKT» M «YIpaBlIeHHE MPOEKTOM» MPUMEHHUTEIBHO K
nenoBoMy HeHTpy «Ilapyc».

2. K kakoMmy THITy BBl OTHECTH OBl 3TOT MPOEKT?

3.CocraBuTh KOMaHy mpoekTa. s popmupoBanus 3PpPeKTUBHON KOMaHIbl HE0OOX0IUMO
YETKO MPEeJICTABIATh, I 4ero oHa (JOpMHUPYETCs U KaKUMHU HaBbIKAMM JOJDKHBI 00J1a/1aTh YJIEHBI
KOMAaH/Ibl.

3amanue Ne 2

Mertob! ynpaBieHus: IPOEKTaMU

3ananue. PazpaboTka 1 cormacoBaHue ycraBa IpOeKTa.

VYuyecTs:

. WNunnpmanus npoexkra. OCHOBHBIE 3a/1a4X U BO3MOKHBIE TPYIHOCTH.
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. PexoMenmyemas cTpykTypa YcTaBa MpoeKTa.

. Ornpenenenne mpoekTa, Kak 00beKTa ympaBieHus. Muccus, 1ejid, OrpaHuuYeHUs U
JOITYIICHHS TTPOCKTA.

. Pe3ynbrarhl M IPOAYKT MPOEKTA.

. Kpurepuu ycriexa npoexTa.

3amanue Ne 3

VYnpasieHue mpoieccoM MOArOTOBKU MPOCKTA: aHATUTHKO-ITPOrHOCTUYCCKHUI ATaIl

[lon mpoekToM B JaHHOM CiIydae HaJ0 IOHMMATh COBOKYIHOCTh WH)KCHEPHBIX W
APXUTEKTYPHBIX PEIICHUN, SKOHOMHYCCKHX U (DUHAHCOBBIX IUIAHOB M PACUETOB, a TaKXe PadoT 1Mo
PEKOHCTPYKIIMM ¥ CTPOHUTEIbCTBY JenoBoro meHtpa «llapyc», pesyiaprarom KOTOporo Oyner
SIBJISITHCS JIOXOJ] OT SKCIUTyaTalliy JISJIOBOrO IICHTPA.

[Mpennoxxute pa3duBky mpoekra «llapyca» Ha (a3bl KM3HEHHOTO IMKIA U DJIEMEHTHI,
MO3BOJISIOIINE OPTaHU30BaTh () (HEKTHBHOE yIIpaBICHHE.

TunoBble TECTHI

1 CymHoCTh onpeieNieHust CPOKOB MPOBEICHHUS PA0OT MPOEKTa COCTOUT
a) B IUTAHUPOBAHUHU PabOT, UCXOJIS M3 UX B3aUMOCBS3CH
b) B mmanupoBaHumM paboT, UCXOAS W3 WX JUIMTCIBHOCTEH W B3aUMOCBS3CH C y4eTOM
UMEIOLINXCS B HATMYUU PECYPCOB U (PMHAHCOBBIX CPEJICTB
C) B IUIAaHUPOBAHUHU PabOT, UCXOJS U3 UX JTUTEIBHOCTH

2 Ilepedens omnepanuii MPOEKTa HA3BIBACTCS YIOPSAIOYCHHBIM:
a) eciu HOMepa paboT PACIONIOKEHHBIX B YOBIBAIOIIEM TOPSIKE
b) ecnau «moToMkm» Kax 101 pabOTHI PACIOI0KEHBI B IIEPEUHE ITOCIIEC HEe
C) ecnu HOMepa paboT PACIIONOKEHHBIX B BO3PACTAIOIIEM MOPSIKE

3 Bribepure o1H OTBeET.
Omneparust MpoeKTa MOKET OBITh MTPECTABICHA B MOJIEITH «PadoTa-IyTh»
d) HECKOJIBKO pPa3 B 3aBUCHMOCTHU OT KOJIMYECTBA HEMIOCPEICTBEHHO CIIEIYIOIINX paboT
b) onuu pas
C) HECKOJBKO pPa3 B 3aBUCHMOCTHU OT KOJIMUYECTBA HEMOCPEICTBEHHO MPE/IICCTBYIOMINX padoT

4 B (i, j,) Moziensix «paboThl Tyr» 3alpelleHbl apasiebHble ONepaluu A TOro, YToObI:
a) 4YTOOBI pa3aMyaTh ONEpPaIMU MPOSKTA
b) uToOBI pa3nuuaTe XapakTePUCTHKH padOT
C) 4YTOOBI HCIIOIH30BATh MATPHYHBIC MTPEACTABICHHUS MOJIEIICH

5 Ecnu nyra-onepanusi KOAUpyeTcsl HaualdbHBIM - 1 U KOHEYHBIM - ] cOObITUAMH ((1, J,) MOJIENH), T
B CETH:

a) pa3perarTcs napauielbHbIe ONepaIin

b) paspematorcs He Gosee NBYX MapajuiebHbIE OTePaIlIH

C) 3ampemnarTcs MapauiebHbIe Ollepanuy

o

6 [IporpamMmMa pPOEKTOB 3TO:
d) COBOKYIMHOCTH IPOEKTOB, HAXOISIIMXCS B KOMIIETEHIIMH OJJHOTO [IEHTPA OTBETCTBEHHOCTH
b) rpymnma B3aMMOCBSI3aHHBIX MPOEKTOB M PA3IMYHBIX MEPONPHUATHH, 00bEANHCHHBIX OOIICH
LEJIBIO U YCIIOBUSIMU UX BBITIOJTHEHUS
C) KOMIIJZIEKC  B3aMMOCBA3aHHBIX MepoanﬂTI/Iﬁ, NpeAHa3HAUYCHHBIX JJII  OOCTHXKCHUS
MIOCTaBJIEHHBIX LIeJIel C YCTaHOBJICHHBIMHU TPEOOBAaHUAMHU K KaUeCTBY pe3yjbTaTa B TEUEHUE
3aJJaHHOTO BPEMEHH U TPH YCTAHOBICHHOM OOJIKETE
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7 CereBoii Tpaduk MPoeKTa MpeIHa3HAYCH JIJIS
a) YyIpaBJICHUS 3aTpaTaMy BPEMECHHU Ha BBIIOJHEHHE KOMIUIEKCa paboT MpoeKTa
b) ympaBienus MaTepuanibHBIMU 3aTpaTaMH
C) ympaBJeHUs KOHPIUKTAMHU MPOSKTHON KOMaH/IbI
d) ympaBneHust puckamu

8 Tum cTpyKTYpHO# JEKOMITO3UIIMH Pa0OT HA3bIBACTCS:
a) IIpoxykrosas CJIP
b) ®yukunonanpuas CIIP
€) Opraunusamuonnas CJIP

9 ®opmoii MPoeKTHOTO (PMHAHCUPOBAHUS HE SIBJISACTCS:
a) (uHAHCHPOBAHKE C MOJHBIM PErPECCOM Ha 3aEMILUKA
b) ¢unancupoBanue 6e3 mpaBa perpecca Ha 3aeMINKKa
C) (¢uHAaHCHpPOBaHHE C OTPaHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHKa
d) ¢uHaHCHpOBaHKE C HE OTPAHUYCHHBIM MOJHBIM PErPECCOM Ha 3aCMIIMKA

10 Tun CTpyKTYpHO# JEKOMITO3UIMU paboT HA3bIBAETCS:
a) IIpoaykrosas CJIP
b) ®yukuuonansHas CIIP
¢) Opranusaruonnas CJ/IP

11 [NapameTpom ceTeBOro rpaduKa MpoeKTa He SBISIETCS Pe3epB:
a) HEe3aBHCHUMBIH
b) rapanTHiiHbIi
C) HEMmOJHBIA
d) momHbIi
€) CBOOOIHBII

12 Ilenpro MeTO/1a KPUTHUECKOTO MYTH SBISETCS:
a) COKpaIlleHHE 10 MUHUMYMa MPOI0KATEIILHOCTH pa3pabOTKK MPOSKTOB
b) momyunTh TOYHOE W TOJNHOE pacHHMCaHHE MPOEKTa C Y4eTOM paboT, WX TUTEIbHOCTEH,
HEOOXOUMBIX PECYPCOB, KOTOPOE CIY>KUT OCHOBOM /ISl UCTIOJIHEHUS TPOEKTa

13 [pu ceTeBOM IIIaHUPOBAHUH TPOEKTA DIIEMEHT «COOBITHE XapaKTePU3yeTCs
d) HOMEpOM, PaHHHM H TTO3IHHM CPOKOM
b) nnurensHOCTHIO M pe3epBamMu
C) 3amayvel u LENbIo
d) npuOBLIBIO M YOBITKAMHU

14 Bujiom OpraHu3alMOHHON CTPYKTYPBI YIPABJICHUS TPOSKTOM SIBIISIETCSL:
a) (GyHKIMOHATBHAS
b) marpuunas
C) crpaTternveckas
d) mpoextHas

15 HenocratkoM (yHKIIMOHATBHOM CTPYKTYPBI YIIPABICHUS TPOEKTOM SIBIISIETCS
a) cTHUMyIHpYeT ()YHKIMOHAIBHYIO H30JIMPOBAaHHOCTh
b) cmocoOcTBYeT TeXHOIOTMYHOCTH BBIMOJHEHUS pabOT B MPOCKTE
C) yBEIMYHMBACT KOJMYECTBO B3aMMOJICHCTBUI MEXKIY YIaCTHUKAMH MTPOCKTa
d) cHmxaer OECIOKOWCTBO YWICHOB MPOCKTHON KOMAaHIIBI IO TIOBOAY Kaphephl 0 OKOHYAHHIO
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MPOEKTA.
TunoBasi TeMaTHKAa KypcoBbIX padoT npeacrasiaena B POC

7.3 MeToauuecKHe MaTePHAJIbl, ONpeaesiioNue NPoueayphbl OlleHMBAHUS 3HAHHUIA,
YMEHH, HABBIKOB H (HJIM) ONBITA JeATEeIbHOCTH

Bce 3amanus, wcmnosib3yeMble Uil TEKYHIEro KOHTPOJsS (OpMUPOBaHHS KOMIICTCHITUI
YCJIOBHO MOKHO Pa3/IeTUTh Ha JBE TPYIIIIbIL:

1. 3aJIaHusl, KOTOPBIE B CHJTY CBOMX OCOOCHHOCTEH MOTYT OBITh PeaIn30BaHbI TOJILKO B
nporecce OOydeHUsT Ha 3aHATUAX (HAMpUMEpP, TUCKYCCHSI, KPYTJIBIA CTOJ, IUCHYT, MUHU-
KoH(pepeHus),

2. 3a/1aHMs], KOTOPBIE JIOMOJIHIIOT TEOPETUUECKHE BOMPOCHI (MPAKTHYECKUE 3aaHus,
poOJIEMHO-aHAIMTUYECKHE 3aaHus, TECT).

BeimonHenue Bcex 3aJaHUil SBISETCS HEOOXOMUMBIM ISl (DOPMHUPOBAHHSI M KOHTPOJIS
3HAHUU, yMEHHH U HaBBIKOM. [103TOMY, B Cilydyae HEBBINOJIHEHUA 3aJaHHi B ITpoliecce 00yUeHHs], NX
HEOOXOIMMO «OTpaboTaThy 10 dK3aMeHa. Buja 3amaHuii, KOTOpble HEOOXOIMMO BBITIOJHUTH TS
JUKBUJIAIUHU <«3aJI0JDKEHHOCTUY OIPEACINSeTCS B MHAWBUIYaJbHOM TMOPSAKE, C y4ETOM MPUYHH
HEBBINOIHEHHUSL.

1.TpeGoBanue Kk TeOpeTHYECKOMY YCTHOMY OTBETY

Onenka 3HaHMi mnpennoiaraer Jup(GepeHIUPOBaHHbI MOAXOX K CTYAEHTY, y4YeT €ro
WH/IMBUIYAIbHBIX CHOCOOHOCTEH, CTENEHb YCBOCHHS M CHCTEMATHU3allMUd OCHOBHBIX TOHSATHHA W
KaTeropuii no qucuuuinae. Kpome Toro, orieHnBaeTcsi He TOJIBKO ITyOMHA 3HAHUK MOCTAaBICHHBIX
BOIIPOCOB, HO M YMEHHE HCIIOJIb30BaTh B OTBETE MPAaKTUUECKUi MaTteprai. OueHuBaeTcs KyinbTypa
peuH, BIIaJIeHHE HaBbIKAMH OPaTOPCKOTO HCKYCCTBA.

Kpumepuu oyenusanus: mocneaoBaTelIbHOCTb, TOJHOTA, JIOTHYHOCTD M3JIOKECHUS, aHAIH3
pasIMYHBIX TOYEK 3pEHHUs, CaMOCTOATeNbHOEe 0000IIeHne Marepuana, HCIOJIb30BaHUE
npoeCCHOHATBPHBIX TEPMUHOB, KYJIbTypa peud, HABBIKM OPATOPCKOTO HMCKycCTBa. M3moxeHue
MmatepHaina 6e3 paKTHUECKUX OIUOOK.

Ouenka «omauuno» CTaBUTCS B CiIydae, KOTJAAa MaTe€pHal H3JIaraeTcsl MCYEpIIbIBAOIIE,
MOCJIEeI0BATENBbHO, TPAMOTHO U JIOTHYECKHU CTPOIHO, IPU 3TOM PacKpPhIBAIOTCS HE TOJIBKO OCHOBHBIE
MOHATHUS, HO W aAHATU3UPYIOTCS TOYKH 3PEHUsl pa3IM4yHbIX aBTopoB. OOywarommuiicss He
3aTPYAHSAETCS C OTBETOM, COOJIIOIAaeT KYJIbTYpY PEUH.

OueHka «xopouto» CTaBUTCS, eCr 00yJaroNIUiicsl TBEPAO 3HAET MaTepHal, TPaMOTHO U IO
CYIIECTBY H3JIaraeT €ro, 3HaeT NPaKTHYecKyio 0a3zy, HO NpU OTBET€ Ha BONPOC JOIYCKAeT
HECYIIIECTBEHHBIE MTOTPEITHOCTH.

OneHka «yoosnemsopumenbHoy CTaBUTCS, €CIM 00Yy4atoLINiics OCBOUI TOJIBKO OCHOBHOM
MarepHal, HO He 3HAeT OTICNbHBIX JEeTajei, JOMYCKAaeT HEeTOYHOCTH, HEIOCTATOYHO TPABUIIbHBIC
(GOpMyYIHPOBKH, HapylIaeT MOCIeN0BATEIbHOCTh B H3J0KEHWU Marepuana, 3aTpyaHsercs ¢
OTBETaMH, IOKA3bIBAET OTCYTCTBUE JODKHOM CBSI3M MEXKIY aHAITM30M, apTYMEHTAINEH 1 BBIBOIAMH.

OueHka «HeyOoosnemeopumenbHoy CTAaBUTCA, €CIM OOyuarolluiics He OTBeYaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

2. TBopueckue 3a1aHus

Occe — 310 HeOoiblas 1Mo o0beMy MUCbMEHHas paloTa, codeTaromas CBOOOJHbBIE,
CyOBEKTHUBHBIE PACCYXKIEHUS TIO OMNPEIECICHHON TeMe C AJIEMEHTaMH HAydyHOTO aHaim3a. TeKcT
JIOJDKEH OBITh JIETKO YUTaeM, HO HE0OXOIMMO H30eratb HapO4YMTO Pa3rOBOPHOIO CTHJIS, CIIEHTa,
n1abnoHHbIX (pa3. OObeM 3cce cocTaBisieT mpuMepHo 2 — 2.5 crp. 12 mpudToM ¢ OAMHAPHBIM
UHTEpBaIOM (0€3 ydera TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanus - oneHKa y4YUTHIBAET COOJIIOJIEHHE >KaHPOBOWM creunduku scce,
HaJIMYUE JOTUYECKON CTPYKTYPBI IIOCTPOSHUS TEKCTa, HAJTMUUE aBTOPCKOM MO3UIINH, €€ HAyYHOCTh U
CBSI3b C COBPEMEHHBIM IIOHMMaHHEM BOIIPOCA, aJE€KBATHOCTb ApPryMEHTOB, CTHUJIb H3JIOKEHHU,
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opopmiierne pabotel. Crenyer MOMHUThH, YTO MpsIMOE 3auMcTBOBaHHE (0e3 odopmiieHUs 1UTaT)
TekcTa u3 VIHTepHeTa Win 3JeKTPOHHON OMOIMOTEKH HEAOMYCTUMO.

OneHKa «omauyHO» CTAaBUTCS B Cllydae, KOTJa ONpPEIENseTCsS: HaTU4ue JIOTHYECKOU
CTPYKTYpPhl TIOCTPOGHHUsSI TeKCTa (BCTYIUIEHHE C ITOCTAHOBKOW MPOOJIEMBbI; OCHOBHAs 4YacTb,
pa3jieJicHHasi 10 OCHOBHBIM HJICSIM; 3aKJIFOUYEHHE C BBIBOJAMH, TOJIYYCHHBIMH B PE3YJIbTaTe
pacCcyXJICHUs); HAIMYUE YETKO OIMPEICICHHON JIMYHOW TO3MIIMH IO TeME 3CCe; aJeKBAaTHOCTH
apryMEeHTOB P 00OCHOBAHUY JIMYHOM MO3HIIMU, CTUIIb U3JIOKCHHUS.

OneHka «xopouwio» CTaBUTCA, KOTJa B IEJIOM OIpPENENAeTCs: Haluyhe JIOTHYECKON
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C IIOCTAHOBKOW IPOOJIEMBI; OCHOBHAs 4YacTb,
pas3aciicCHHasA 1O OCHOBHBIM HACAM; 3aKIHOYCHHUEC C BbIBOJaMH, IIOJIYYCHHBIMHU B PCE3YJIbTATC
pacCy>KICHHUs); HO HE MPOCISKUBACTCS HATMYME YETKO ONPEICIICHHON JIMYHOM MO3UIMH TI0 TEMe
3CCe; HEOCTATOYHO apTYMEHTOB MPU 0OOOCHOBAHUY JIMYHOW TTO3UIIHH

OrneHKa «y0061emeopumenbHo» CTAaBUTCSA, KOTJAa B IEJIOM ONPEACISCTCS: HAINYHe
JIOTUYECKOU CTPYKTYpPBI TIOCTPOSHHUSI TEKCTa (BCTYIUICHHE C MOCTAHOBKOH MPOOJIEMBI; OCHOBHAS
4acTh, pa3eiCHHAs 0 OCHOBHBIM HJICsM; 3aKitoueHue). Ho He MpOoCIe:KUBAOTCS YETKHE BBIBOJIBI,
HapyIlaeTcs CTUJIb U3JIOKEHUS

OneHka «Heyoos1emeopumenbHoy CTaBUTCA, €CIIM HE BBIIMOJIHEHBI HUKaKue TPeOOBaHUS

3. TpeOoBaHue K pelICHHIO CUTYAIIHOHHOM, MPO0JIeMHOM 32/1a4u (Keilc-u3MepPHUTeJIN)

CTyneHT JOMKEH yYMETh BbIIACIUTh OCHOBHBIE IOJIOKEHHS W3 TEKCTa 3aJaud, KOTOpHIE
TpeOyIOT aHalu3a M CIyXaT yCIOBUAMH pelieHus. Vcxoast u3 MocTaBlIeHHOro BOIpoca B 3ajauye,
HOMNbBITATHCSI MAKCUMAJIBHO TOYHO OIIPEAEIUTh MPo0IeMy U COOTBETCTBEHHO PELLIUTH €€.

3anayy JOJDKHBI pelaTbes CTYNEHTaMM NuchbMeHHO. lIpu pemenun 3amad Takke BayKHO
NPaBUIBHO CPOPMYIUPOBATH U 3aITUCATh BOMPOCHI, HAUMHAsI ¢ Oosiee 00IUX 1, KOHYast YaCTHBIMHU.

Kpumepuu oyenusanusi — OLlEHKAa yYUTBIBAET METOJBl U CPEACTBA, UCIOJIb30BaHHBIE IIPU
pELIEHUH CUTYallMOHHOMU, TPOOJIEMHON 3a/1a4H.

OneHka «omauuno» CTaBUTCA B ciydae, KOrja oOydyarolMicsl BBIIOTHII 3a/laHue (perni
3a/a4y), HUCHOJB3YyS B IIOJHOM OOBEME TEOpPETUYECKUE 3HaHHWS U MPaKTUYECKHE HAaBBIKH,
HOJIy4EeHHBIE B IIpoliecce 00y4eHusl.

OneHka «xopouio» CTaBUTCA, €CIM 00y4JarOLUICS B 1IEJIOM BBIIIOJHUI BCe TpeOOBaHUS, HO
HE COBCEM YETKO OIpPENENsIeTCs Olopa Ha TEOPETUUYECKUE IOJIOKEHHS, U3JI0KEHHbIE B HAYYHOMU
JUTEPAType MO JAaHHOMY BOIIPOCY.

OneHka «ydosnemeopumenbHoy CTABUTCS, €CIIM O0YyYarolUiics MoKa3all MOJI0XKHUTEIbHbIE
pe3yabTaThl B IPOLECCE PELICHUS 3aa4H.

OneHka «HeyoognemeopumenvbHoy CTABUTCS, €CIM OOy4yaroIIMHCS HE BBINOJHUI BCe
TpeOoBaHUS.

IIpu peanusanuu nporpamMmsl ¢ npumeHennem J10T:

CTyIeHT JOMKEH YMETh BBIACIUTh OCHOBHBIE IMOJIOKEHHUS W3 TEKCTa 3aJauyd, KOTOpHIE
TpeOYIOT aHaln3a M CIyXKaT yCIOBUSAMH pelieHus. VcXoas U3 MoCcTaBIeHHOTo BOMpoca B 3ajaye,
MOMBITATHCSI MAKCUMAJIBHO TOYHO OIPEAETUTH MPo0IeMy U COOTBETCTBEHHO PELIUTH €€.

3azauu TOJDKHBI pelaTbesl CTyJEHTaMM NMHUCbMEHHO. [Ipu pemeHuM 3amad TakkKe BaKHO
MPaBUWIBHO CPOPMYIUPOBATH U 3aIIUCATh BOIIPOCHI, HAYHHASI ¢ 60JIee 00X U, KOHYAsi YACTHBIMHU.

Kpurepun oueHnBaHHSA — OLIEHKA YYMTHIBAE€T METOJABI U CPEICTBA, UCIIOJIb30BAHHBIE NIPU
pelIeHnU CUTYal[MOHHOM, MPOOJIeMHOMN 3aJauu.

O1eHKa «BBIITOJHEHO» CTABUTCS B Cllydyae, €CIM 0OydJaroLIuiicsa MoKa3al MOJIOKUTEIbHbIE
pe3yNbTaThl B MPOIECCE PELIeHUs 3aJayd, a UMEHHO, KOorja OOy4aroIluics B 1I€JIOM BBITOJHUII
3aJaHue (pemmi 3ajady), UCIONb3ysl B MOJHOM OOBbEME TEOPETHUYECKHE 3HAHMS U MPaKTHYECKHUE
HaBBIKH, MOJTY4YEHHBIE B Mpoliecce 00yueHusl.

O1eHKa «He BBIIOJHEHO» CTABUTCA, €CIIM 00Y4arOIIUIiCs He BBIOIHHII BCE TPeOOBaHUS.

4. HTepakTUBHBIE 3a/1aHUSI
MexaHu3M NPOBEEHUS AUCIYT-UTPHI (POIEBOI (I€TTOBO) UTPHI).
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HeoOxonumo pa30ouThCsi Ha HECKOJIBKO KOMAaH/I, KOTOPbIE JOJIKHBI TOOYEPETHO BBHICKA3ATh
CBO€ MHEHHE IO KaXAOMY W3 33JaHHBIX BONPOCOB. MHEHHE BBICKAa3bIBAIOUICHCS KOMAaH/IbI
3aCYMTHIBACTCS, €CJIM MPOTHBOIOJIOXKHAS KOMaHAa HE OINPOBEPrHET €ro KOHTPApryMEHTaMH.
Komanga, ybe MHEHHE 3aCUMTAHO KaK BEpHOE (HE MOJIYYMIIO YOAUTEIbHBIX KOHTPAPTYMEHTOB OT
MIPOTUBOMNOJIOXKHBIX KOMaH[), moiydaeT oauH Oami. Komanpaa, omnpoBeprayBmias MHEHHE
IPOTHBOIOJIOXKHON KOMaH Ibl CBOMMH KOHTPapryMeHTaMu, TaKkKe rmosrydaet ogus 6asmi. [Tobexmaer
KOMaH/1a, MOJy4UBIIasi MAaKCUMAJIbHOE KOJIMYECTBO OAJIIOB.

PoneBas urpa kak mpaBuio umeeT ¢(adymy (CHTyauuio, Ka3yc), pacHpelesstoTcsl POJH,
MOJrOTOBKA OCYIIECTBIISICTCS 3a 2-3 HEJeNU JI0 IPOBEICHUS UTPHIL.

Kpumepuu oyenusanus — OUEHUBAIOTCS JEHCTBUS BCEX YYAaCTHHKOB rpymmbl. [loHnManue
npo0yieMbl, BBICKA3bIBaHUS U JCHCTBHS IOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  LIEJISM.
CooTBeTCTBHE peaNbHOM JCHCTBUTENFHOCTH PEIICHHM, BBIpaOOTaHHBIX B XOJA€ UIPHL. Biagenue
TEPMHUHOJIOTHEH, JIeMOHCTpalUsl BIaJCHUS Y4YeOHBIM MaTepHUajoOM IO TEME HIPbI, BIAJCHUE
METOJaMHU apryMeHTalluy, yMEeHUEe padoTaTh B Trpymme (YMEHHE CIyliaTh, KOHCTPYKTUBHO BECTH
Oeceny, yOexaaTh, YIpaBlATb BpeMEeHEM, OeCKOH(DIUKTHO OOIIAThCs), JOCTHIKEHHE HIPOBBIX
1esei, (COOTBETCTBUE POJIU — MPU POJIEBOM UTPE). SICHOCTH U CTUIIH HU3JI0KEHUS.

OneHka «omauyHO» CTAaBUTCS B Cllydae, BHIMOJIHEHUS BCEX KPUTEPHUEB.

OmneHKa «xopouio» CTaBUTCS, €CIIM OOydJarouIrecs B IIEJIOM JEMOHCTPHUPYIOT TOHUMAaHUE
po0JIeMbl, BBICKA3bIBAaHUS U JCHCTBHUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM LielsiM. Perenus,
BBIpaOOTaHHBIE B XOJ€ WIPHI, IMOJHOCTBIO COOTBETCTBYIOT pealibHOW jaercTBUTENbHOCTH. Ho
HEKOTOpbIe OOBSICHEHHUS HE COBCEM apryMEHTHPOBAHBI, HAPYIIEHbI HOPMbI OOIICHHMS, HAPYIICHBI
BpPEMEHHBIC paMKH, HAPYIICH CTUIIb M3JI0KEHHS.

OneHka «yoosiemgopumenvHoy CTAaBUTCS, €CIH 00ydYaromuecs B LEIOM JEMOHCTPUPYIOT
NOHMMaHHUE MPOOJIEMBI, BHICKa3bIBaHUSI M JICHCTBUS B IIEJIOM COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.
Opnnako, penieHus, BbIpaOOTaHHBIE B XOJ€ WIPbI, HE COBCEM COOTBETCTBYIOT peajibHOU
neiicTBuTennbHOCTH. HekoTophie 00bSICHEHHS HE COBCEM apryMEHTHPOBAHbBI, HAPYIICHBI BpEMEHHBIE
paMKu, HapyIIEeH CTUIb U3JI0KEHUSI.

OueHka «neydosnremeopumensHo» CTaBUTCS, €CIIM 00yJarolyecs He IOHUMAIOT Mpoliemy,
UX BBICKa3bIBaHUS HE COOTBETCTBYIOT 3aJJaHHBIM LIEJISIM.

5. KomiuiekcHoe mpo0J1eMHO-aHAJINTHYECKOE 3a/IaHue

3aaHue HOCUT MPOOJIEMHO-aHAIMTUYECKUM XapakTep W BHINOJHSAETCS B Tpu 3Tama. Ha
NEPBOM U3 HUX HEOOXOAUMO O3HAKOMHUTHCS CO CIIEIUAIbHON JINTEPaTypOil.

[lenecooOpa3Ho Takke MOBTOPUTH y4eOHbIE MaTepHalibl JEKUUNH U CEMUHAPCKUX 3aHATUI
10 TEMaM, B paMKax KOTOPBIX MPEJIaracTcs BHIIIOJHEHUE TaHHOTO 3a/1aHN.

Ha BTOpoMm »sTame BbInosHEHUs pabOThl HEOOXOAUMO CHOPMYIUPOBATH MpoOIEMYy U
U3JI0KHUTh aBTOPCKYIO BEPCHIO €€ PELICHNUs], HA OCHOBE IOJIyYeHHOH Ha NepPBOM dTare UH(GOpMaIuu.

Tperuit stan pa®oThl 3aKirodaercs B (OPMYIUPOBKE COOCTBEHHOM TOYKM 3pEHHUS IO
npobaeme. Pesynbrar TpeThero sTana opopmMIiIseTcs B BUe aHATUTHUECKON 3anicku (00beM: 2-2,5
cTp.; 14 mpudr, 1,5 uarepsan).

Kpumepuii oyenusanus - olleHKa yYUTHIBAeT: MOHUMaHHE MPOOJIEMbI, YPOBEHb PACKPBITUS
MOCTaBJIEHHOW NMPOOIEeMBI B IIJIOCKOCTH TEOPUH U3y4aeMOW TUCHUIUIMHBI, yMEHUE (GOpMYyINPOBAThH
U apTyMEHTHUPOBAHO MPEJICTABIATH COOCTBEHHYIO TOUKY 3PEHUS, BHITTOJIHEHUE BCEX ATAIMOB PaOOTHI.

OneHka «omauyHO» CTAaBUTCSA B CiIydae, Korjga oOydaroluicsl JAEMOHCTPUPYET MOJHOE
NOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHUS, IPEAbIBISEMbIC K 3aJaHUIO BHIIIOTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIM OOy4aroUIUiicss JEMOHCTPUPYET 3HAYUTENIbHOE
NOHMMaHHe IpoOJIeMbl, Bce TpeOOBaHMS, IPEAbABISEMbIE K 3alaHUIO BBIITOJIHEHBI.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIU 00yJaroUIuiics, IEMOHCTPUPYET YACTUUHOE
NOHUMaHHe MPoOJIeMbl, OOJIBIIMHCTBO TPEOOBAHUNA, TPEABSABIAEMbIX K 33JaHUIO, BBIITOJTHEHbI

OneHka «HeyooenemeopumenvHoy CTaBUTCS, €cIU OOydaroIlMHCs JEMOHCTPHPYET
HEMOHUMAaHue MPoOJIeMbl, MHOTHE TPeOOBaHUS, IPEbSIBIIIEMbIE K 331aHUI0, HE BBITTOJIHEHBI.

[Ipu peanuzanuu nporpammel ¢ npuMmenenuem JOT:
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CTyneHT JOMKEH YMETh BBIACIUTh OCHOBHBIE MOJIOKEHUS W3 TEKCTa 3aJauyd, KOTOpHIE
TpeOyIOT aHallu3a U CIIyXaT YCJIOBUSAMU pelieHus. Mcxons 13 MocTaBlIeHHOTO BOIpoOca B 3ajaue,
MOMBITATHCSI MAKCUMAIIBHO TOYHO OIPEAETUTH MPo0IeMy U COOTBETCTBEHHO PEUIUTH €€.

3azauu TOJDKHBI peliaThesi CTYyJEHTaMM NMUCbMEHHO. [Ipu pemeHuM 3aiad Takke Ba)KHO
MPaBUIBHO CPOPMYIHPOBATH U 3aIMCATh BOIIPOCHI, HAUMHAS ¢ O0jiee 00IIUX U, KOHYAas YACTHBIMHU.

Kpurtepun ouieHMBaHHS — OLIEHKA YYMTHIBA€T METOJABI U CPEICTBA, UCIIOJIb30BAHHBIE IIPU
peIlIeHUU CUTYAIMOHHOM, MPOOJIEeMHOMN 3aJauu.

OneHka «BBIIIOJIHEHO» CTABUTCS B Cllydae, €CJIM O0y4arolMiics MoKa3al MOJI0XKHUTEIbHbIE
pe3yNbTaThl B MPOIECCEe PELIECHUs 33/Jayd, a UMEHHO, KOorja OOy4aroIUNCs B I[€JIOM BBITOJIHUI
3a7aHue (pemwi 3a1a4dy), UCHOJb3Ys B IIOJHOM OOBbEME TEOPETUUECKHE 3HAHUS U MPAKTUUYECKUE
HABBIKY, OJTYYEHHBIE B Mpoliecce 00yueHusl.

O1eHKa «He BBIIOJIHEHO» CTABUTCSA, €CIIM 00yJaIOLIHiica HE BHITIOIHUI BCEe TPEOOBAHMS.

6. UccnenoBatenbCcKuii MPOEKT

Hccnedosamenvckuii npoekm — TIPOEKT, CTPYKTypa KOTOPOro mpuOmmxeHa K ¢opmary
HAYYHOTO HCCJICIOBAHUSA W COJIEPXKHUT JIOKA3aTEIbCTBO aKTYaJbHOCTH H30pPaHHOW TEMBI,
olpeieieHue HayyHO! MpoOJieMsl, IpeMeTa U 00beKTa MCCIeJ0BaHus, Lelel U 3aJa4, METO/IOB,
HCTOYHUKOB, HCTOpHOTpaduu, 00001IIeHNE pe3yIbTaTOB, BBIBOJBI.

Pe3ynpTaThl BBINOJIHEHUS HMCCIEI0BATENbCKOIO IMpoekTa odopmisiercs B BUae pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenueanus - TOCKOJIbKY CTPYKTYpa UCCIIE0BATENILCKOTO MPOEKTa MAKCUMAJIBHO
npubimkeHa K (¢GopMmary HAaydHOTO WCCIICIOBAaHUS, TO TIPH BBICTABJICHUU YYHUTHIBACTCS
JI0Ka3aTeIbCTBO aKTYaJIbHOCTU TEMbI MCCIIEIOBAHNUS, OIIpeIeIEHUEe HayyHOU TPpoOIeMbl, 00beKTa U
npeaMeTa MCCIeNOBaHMsA, IeNiell W 3a/1ad, UCTOYHHUKOB, METOJIOB HCCIICIOBAHUS, BBIIBIKCHHE
TUIOTE3bl, 0000LIeHHE pe3yabTaTOB W (OPMYIUPOBAHHE BBIBOAOB, 0003HAUEHHE NEPCIEKTHB
JAIbHENIIETO UCCIIEI0BAHMSL.

OneHka «omauunO» CTAaBUTCS B CiIydae, Korja oOy4aroIIUMCs IEMOHCTPUPYET IOJHOE
NOHMMaHKEe POOIIEeMBI, Bce TPEOOBaHMSI, IPEIBIBIISIEMbBIE K 33/IaHUIO BHIITOJTHEHBI.

OneHka «xopowto» CTAaBUTCS, €CIU OOydaroUMics JI€MOHCTPUPYET 3HAUUTENIbHOE
MOHMMaHHe PoOIIeMbI, Bce TpeOOBaHUS, IPEABSBISEMBIE K 3aJaHUIO BHITIOJTHEHEI.

O1eHka «y0oen1emeopumenbHoy CTaBUTCS, €CITU 00YJaroNUiics, AEMOHCTPUPYET YaCTUUHOE
MOHWMaHHEe POOIIeMBI, OOJIBITNHCTBO TPEOOBAHMIA, TTIPEABSBISEMBIX K 33aHUI0, BBIITOTHEHBI

OneHka «Hey0oeremeopumenvHoy CTABUTCS, €cOU OOy4arolMHCs JeMOHCTPHPYET
HETIOHNMAaHWe TPOOJIEMbI, MHOTHE TPEOOBaHMUS, TPEIbSBIISIEMbIE K 3a/IaHUI0, HE BBIITOIHEHBI.

7. UndopMannoHHbIi NPOEKT (Mpe3eHTanus)

Hnghopmayuonnslii npoekm — TPOEKT, HANPABICHHBIH Ha CTUMYJIMPOBAHUE Y4eOHO-
MO3HABATEJIbHON JI€ATENbHOCTH CTY/IE€HTAa C BBIPAKEHHOM SBPUCTHYECKON HAaNpaBiIE€HHOCTHIO
(mouck, oTOop U cucrematuzaius uHpopMaiuu o0 o0bekTe, OPopMIICHHE ee AJISI MPe3CHTAaINN ).
HToroBeIM MpPOAYKTOM IMPOEKTa MOXKET OBITh NMUCHbMEHHBIN pedepar, 3JIEKTPOHHBIM pedepaT ¢
WITIOCTPAIMSIMU, CIAiA-1110y, MUHU-(QHIIBM, IPE3eHTALUS U T.JI.

NHpopMaMOHHBI MPOEKT OTIMYAeTCsl OT UCCIENOBAaTEIbCKOIO IMPOEKTa, IOCKOIbKY
npeJcTaBIsieT co0oi Takyto (opMy yueOHO-TI03HABATENBHON JIESITETLHOCTH, KOTOPasi OTJIMYAETCS IPKO
BBIPA)KEHHOW ABPUCTUYECKOM HAIIPABIEHHOCTHIO.

Kpumepuu oyenusanusi- Ipy BBICTaBIEHUH OLICHKH YUUTBIBAETCSI CAMOCTOSITENIBHBIN IIOUCK,
oTOOp MW cucTeMaru3auus HWHGOPMAlUK, PpacKpbITHE Bompoca (MpoOieMbl), O03HAKOMIIEHHE
CTYACHYECKOH ayAUTOpUHM € 3ToiM MHpopmauueil (mpeacraBieHune HHGOPMAIMM), €€ aHAIU3 U
00001eHne, 0hopMIIeHHE, TOJHBIE OTBETHI HA BOIIPOCHI AyAUTOPUU C TIPUMEPAMH.

OneHka «omauuno» CTaBUTCA B cllyyae, KOTJa OOydYaloNIMHCs MOJHOCTBIO PacKpbIBaeT
Bomnpoc (mpobisieMy), TpeacTaBisieT WHGOPMAIUI0 CHUCTEMAaTU3MPOBAHO, IOCJIEI0BATENbHO,
JIOTMYHO, B3aUMOCBSI3aHO, HCII0JIb3YeT OoJiee 5 mpohecCHOHATBHBIX TEPMUHOB, IIUPOKO HCIIOJIB3YET
MH(POPMALIMOHHBIE TEXHOJIOTUH, OIIMOKHA B MH(OPMAIMK OTCYTCTBYIOT, JA€T MOJHbIE OTBETHI Ha
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BOTIPOCHI ayTUTOPHH C TIPUMEPAMH.

OneHka «xopowto» CTaBUTCS, €CIIM OOYYAIOIIMICS pacKpbIBaeT BOMpoc (mpodiemy),
npeCTaBIsieT HHPOPMAIIUI0 CHCTEMAaTU3UPOBAHO, IMOCIEI0BATEIbHO, JOTHYHO, B3aUMOCBSI3aHO,
UCTIONB3YyeT Oosiee 2 Mpo(ecCHOHATBHBIX TEPMUHOB, TOCTATOYHO MCIOJIB3yeT WH(POPMALMOHHBIE
TEXHOJIOTUH, JIOMyCKaeT He 0ojiee 2 OmMOOK B U3JI0KCHUN MaTepHaa, aeT MOIHbIC WIH YaCTUIHO
IMMOJIHBIC OTBCTHI HA BOIIPOCHI Ay AUTOPUH.

OneHKa «y0061emeopumenbHoy CTAaBUTCSA, €CIA OOYYaIONIMIACs, PACKpPBIBAECT BOIPOC
(mpobsieMy) HE TOJHOCTBIO, MPEACTaBIsIeT MH(OPMAIMIO HE CHCTEMATU3MPOBAHO U HE COBCEM
MOCJIEIOBATENBHO, UCIIOJIB3YeT 1-2 mpodeCCHOHATBLHBIX TEPMUHA, UCIIOIB3YeT MHPOPMAIMOHHBIC
TCXHOJIOTHUH, JOITYCKACT 34 OH_II/IGKI/I B U3JI0OKCHUHN MaTCpurajia, OTBCYACT TOJBKO HA 3JICMCHTAPHBIC
BOIIPOCHI ayTUTOPHH O€3 MOSICHEHUH.

OmneHka «HeyoosnemseopumenbHo» CTaBUTCS, €CIH BOIPOC HE PACKPHIT, MPEACTaBICHHAS
UH(OpMaIIUs JIOTHYECKU HE CBS3aHA, HE UCIOJB3YIOTCS MPO(HECCHOHALHBIC TEPMHUHBI, JTOITYCKAeT
Oonee 4 oMOOK B M3JI0)KEHUN MaTepraia, He OTBEYAET Ha BOIPOCHI ayIUTOPHUH.

8. lucKkyccuoHHbIE MPOLEeYPbI

Kpyenwiti cmon, ouckyccus, nonemuxa, oucnym, Oebamwvi, MUHU-KOHGDepeHyuu SBISIOTCS
CpEIICTBAMHU, TTO3BOJISTFOIIMMY BKITFOYHTH O0YYIaONIMXCS B TIPOIECC OOCYKICHUS CIOPHOTO BOTIPOCa,
po0JIeMbl U OIIEHUTh UX YMEHHUE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHHUS. 3aJaHue JaeTcs
3apaHee, ONPEIeISIeTCS KPYT BOIPOCOB ISl OOCYXKACHHMS, TPYIIIBI YYAaCTHHUKOB 3TOTO OOCYKICHHUS.

JluckyccruoHHbIE TPOLEAYPBI MOTYT OBITH UCHIOIB30BAHBI JJIsl TOTO, YTOOBI CTYICHTHI:

—JIydlIe MOHSUIM yCBOSIeMBI Marepuan Ha (oHe pa3HOOOpa3HBIX MO3WIUN M MHEHHH, He
00s3aTeNBbHO TOCTUTas O0IIEer0 MHEHUS;

— CMOTJIU TIOCTUYB CMBICII U3Yy4aeMOT0 MaTepualia, KOTOPbI MHOTAa YyBCTBYIOT HHTYUTHBHO,
HO HE MOTYT BBICKa3aTh BEpOANbHO, YETKO U SICHO, WIM KOHCTPYMPOBATh HOBBIM CMBICI, HOBYIO
MTO3UIIHIO;

— CMOTJIM COTJIacoBaTh CBOIO TMO3MIIMIO WM JACHCTBHS OTHOCUTEIBHO 00CYXIaeMoii
pOOJIEMBI.

Kpumepuu oyenusanus — OLIeHUBAIOTCS ACUCTBUS BCEX YYAaCTHHUKOB Ipynnbl. [loHnmanue
nmpoOJeMbl, BBICKAa3bIBAaHUSI M JCHCTBUA TIOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IIEJISIM.
CooTBeTcTBHE pealbHON NEHCTBUTENLHOCTH PEIIeHUH, BRIpaOOTAaHHBIX B XO0J€ UTphl. BraaeHnue
TEPMHUHOJIOTHEHN, JTEMOHCTpAIMS BIAJEHUS Y4YECOHBIM MaTEpPHAJIOM IO TEME WIPHI, BIIaJEHUE
METOJIJaMU apryMeHTalluH, YMEHHe padoTaTh B Tpymie (YMEHHE CIyIIaTh, KOHCTPYKTUBHO BECTH
Oecenmy, yOexnaarh, ympaBisTh BpeMeHEM, O€CKOH(IMKTHO OOIIAThCs), JOCTHIKEHHE HIPOBBIX
1enei, (COOTBETCTBUE POTIN — IIPU POJIEBOM UTpe). SICHOCTB M CTUIIh U3JIOKEHHUS.

OrnieHKa «omuyHO» CTAaBUTCA B CTy4dae, Korja Bce TpeOOBaHHUS BHITIOIHEHBI B IIOJTHOM 00BeMe.

OrneHka «xopouio» CTaBUTCS, €ClU OOydaroluecss B LEJIOM JEMOHCTPUPYIOT MOHHMaHUE
poOJIEMBbI, BBICKA3bIBAHUS U JICUCTBUS MOJHOCTHIO COOTBETCTBYIOT 3aJJaHHBIM LieJisiM. Perienus,
BBIpa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pealbHON aAeiicTBUTENbHOCTH. Ho
HEKOTOpPhIE OOBSICHEHHS HE COBCEM apryMEHTHPOBAHBI, HAPYIICHHI HOPMBI OOIECHUSI, HAPYIIICHBI
BPEMEHHBIE PAMKHU, HAPYILIEH CTUJIb U3JI0KEHHUS.

OreHKa «y0061emeopumenbHo» CTaBUTCS, €CIU O0ydJaroIHrecs: B 1EJIOM JIEMOHCTPUPYIOT
MOHMMAaHHUEe MPOOJIEeMbI, BHICKAa3bIBaHUS W JCHCTBHUS B LIEJIOM COOTBETCTBYIOT 3aJaHHBIM IIENISIM.
Onnako, pemieHusi, BBIPAOOTaHHBIE B XOJI€ WIPHI, HE COBCEM COOTBETCTBYIOT pEabHOU
IeNCTBUTENbHOCTH. HeKkoTOphie 00BSICHEHUS HE COBCEM apryMEHTHPOBAHbBI, HAPYIIIEHBI BPEMEHHBIE
paMKH, HAPYIICH CTUJTb U3JI0KEHUSI.

OneHka «HeydosiemseopumenbHo» CTaBUTCS, €CIIM 00yJaroIIUecs He TOHUMAIOT podiieMy,
WX BBICKA3bIBAaHUS HE COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.

9. TecrupoBanue
SIBrisieTCst OTHUM M3 CPEICTB KOHTPOJIS 3HAHUHM 00YJaIOLIUXCS 110 TUCIUITIIHHE.
Kpumepuu oyenusanus — NpaBUIbHBINA OTBET HA BOIIPOC
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OueHka «omauyHO» CTAaBUTCS B Cllydae, €CIu npaBWiIbHO BeINOJHEHO 90-100% 3amanmii

OrueHka «xopouio» CTaBUTCS, €CIIU MPaBUIILHO BhINOIHEHO 70-89% 3amanuii

OueHka «yodognemsopumesnbHo» CTAaBUTCS B cllydae, €clid MPaBUIBHO BbINONHEHO 50-69% 3ananuit
OueHka «Hey0061emeopumesibHo» CTaBUTCS, €CJIM MPABUWIBHO BbINOJIHEHO MeHee 50% 3amanuii

10. TpeGoBanue K NMCbMEHHOMY ONPOCY (KOHTPOJIbHOI padoTe)

OueHuBaeTcs He TOJIBKO ITyOMHA 3HaHUHN MOCTABJICHHBIX BOIIPOCOB, HO U YMEHHE U3JI0KUTh
MUCHMEHHO.

Kpumepuu oyenusanus.: mocienoBaTeabHOCTh, MOJTHOTA, JOTUYHOCTh WU3JIOKEHUS, aHATIU3
pa3IMYHBIX TOYEK 3PEHUs, CAMOCTOATEIbHOE 00001eHne MaTepuana. M3moxenue matepuana 0e3
(haKTHYECKUX OITHOOK.

O1neHka «omauuH0» CTAaBUTCS B CIIydae, KOra COOJII0ICHBI BCe KPUTEPHH.

OneHka «xopouio» CTaBUTCA, €Il 00ydaroluiicsl TBEPAO 3HAET MaTepuall, IPaMOTHO U IO
CYIIECTBY M3JIaraer ero, 3HaeT MPaKTHIECKYI0 0a3y, HO JOMyCKAaeT HECYIIECTBEHHBIE TOTPEITHOCTH.

OueHka «yoognemeopumenbHoy CTaBUTCA, €CIIM 00y4YaIOLIMICS OCBOWI TOJIBKO OCHOBHOM
MaTepHall, HO He 3HAeT OTACNbHBIX JEeTajel, JOMYCKAaeT HETOYHOCTH, HEIOCTATOYHO MPABUIIbHBIC
(bOopMyITUPOBKH, HApyIIaeT TMOCIEeI0BAaTeIbHOCTh B M3JIOXKEHUM MarepHuana, 3aTpyAHsSeTcs C
OTBETaMH, IOKA3bIBAET OTCYTCTBUE JOJDKHOU CBS3H MEXKAY aHAJTU30M, apT'yMEHTAIHEH U BHIBOJIAMH.

OueHka «HeyoogremeopumenbHoy» CTaBUTCS, €CIM OOy4aromuiicss He OTBe4YaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

11. TpeGoBaHue Kk KypcoBoii padoTe / KypcoOBOMY IPOEKTY

Kypcosast paboTa — oiHa U3 (HopM TeKyllel aTTecTalluy 3HaHUH, TOTY4YE€HHBIX CTyIeHTaMU
NpY U3yYSHUH JUCUUIUIMHBL TemaTnka KypcoBBIX paboT yTBepkaaeTcs Kadeapoid.

KypcoBas paboTa coaep>kuT, Kak MpaBuio, TEOPETUYECKYIO YaCTh — M3JI0KEHUE MO3ULUI
U TIOJXOJIOB, CIOXHBIIUXCS B HayKe MO JAHHOMY BONPOCY, M aHAIUTHYECKYIO (IIPAKTHUYECKYIO
4acTh) — COZEPrKALIYI0 aHAJIN3 IPOOJIeMbI Ha IpUMepe pa3INyuHbIX opranuzanuii Poccum.

KypcoBas pabGora B 00s3aTeIbHOM TNOpSAAKE BKJIKOYAET: OIJIABJIEHUE (COJEp)KaHUE),
BBEJICHUE, TEOPETUUECKUN pa3ziell, MPAaKTHUYECKUH pasjien, 3aKiIoueHHe, CIUCOK JIUTepaTypsl (He
meHee 10 HCTOYHUKOB, M3JJAHHBIX PEUMYIIECTBEHHO B TCUCHHE TTOCICIHUX 5 JIeT).

O6beM kypcoBoi paboTel - 25-30 crpanui. Pabota momkHa ObITH HameyaTaHa Ha
KOMIThIOTEPE B TEKCTOBOM penaktope Microsoft Word, mipudt Times New Roman, xerns 14,
MEXCTPOUHBINA UHTEpBal - 1,5. BolpaBHUBaHUE - «I10 HIMPUHEY.

[TonpoOHble TpeboOBaHUSI K COJAEp’KaHUIO, 00BEMY, CTPYKTYype, OPOpPMIIEHHIO KypCOBOM
paboThI cosiepkarcs B «MeToUUeCKUX YKa3aHHUIX MO BBITOJHEHUIO KYPCOBOW PabOTHD».

Kpumepuu oyenxu kypcogoii pabomul / Kypcoso2o npoekma:

OneHka «omauyHoy»: TeMa PACKpbITa; HMEETCS XOPOUIO CTPYKTYPUPOBAHHBIA IIJIaH,
PaCKpBIBAIOIIN COJIEpKAHNE TEMBI KypCOBOW paOOTHI; MMOIHOCTBHIO PACKPHITO COJIEPKAHNE KAXKIOTO
BOIPOCA; CTYIEHTOM c(OpMyTupOoBaHbl COOCTBEHHBIE APTyMEHTHPOBAHHBIE BBIBOABI IO TEME
paboThl; opopmieHHe paboOThl COOTBETCTBYET IMpPENbSABISEMbIM TPEOOBAHUSAM; PUCYHKH, CXEMBI,
TaOJIUIL BBITIOJIHEHBI IO CTAHJAPTY

OneHka «xopouto»: paboTa BBIIIOJIHEHA B COOTBETCTBUU C IUIAHOM, MOJHOCTHIO PACKPBITO
coJiepKaHue KaXJI0r0 BOIPOCa; HE3HAUUTENIbHBIE 3aMEUaHus 110 UCIIOIb30BAaHHOMY (DaKTHYECKOMY
U CTaTUCTUYECKOMY MaTepuaity, 3aMe4aHus 1o oQopMIeHUIO pabOThI.

OrneHka «yoognemeopumenbHoy». TeMa packKpbiTa HE OJHOCTHIO; yCTapeBIINe (DaKTHUECKHE
U CTaTHCTUYECKHE JaHHBIC, WCIIONb30BaHA yCTapeBINasl JIMTEpaTypa, HEKOTOPhIE HEJOCTATKH B
odopmieHnH paboTHI.

OueHka «HeydognemsopumenvbHoy: TEMa HE PACKPbITa; OTCYTCTBYET CTATHUCTHKA; rpyOble
HEIOCTaTKU B 0(hopMIIeHUH paboThl; paboTa 3aMMCTBOBaHa B ceTH MIHTEpHET.

8. Ilepeuenv ocnoeHOll U 0ONOIHUMENbHOU YUeOHOU TUmMepamypovl, HeodX00UMOl 0.1
0ce0eHUus OUCUUNIUHBL (MOOYN)
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8.1 OcHosnas yuebHnas numepamypa

1. anunosa, C. B. YmpaBieHne WHHOBAIMOHHBIMU IMPOCKTAMH: ydeOHOE MmocoOue Jist
6akanaBpoB / C. B. BanunoBa. — Mocksa: JlamkoB u K, Aii [Iu Op Menua, 2023. — 188 c. —
ISBN 978-5-394-02895-3. — Tekct: anexrponssiii // Ludposoit odpasoBatensublii pecype IPR
SMART: [caiit]. — URL.: https://www.iprbookshop.ru/137775.html

2. Kpymuna, K. B. Ympasnenune mnpoekramu: yuebnoe mocobue / K. B. Kpymuna, C. T
[TonkoBHUKOBa. — OMCK: OMCKHIA TOCYyIapCTBEHHBIA TEXHUYECKHH yHHBepcuTeT, 2020. — 118 C.
— ISBN 978-5-8149-3133-7. — Tekcr: anextponHslit // Lndpooit o6pazoBarensuslii pecype IPR
SMART: [caiit]. — URL.: https://www.iprbookshop.ru/115453.html

3. Tpounkas, H. H. Ynpasnenue mpoekramu: yueOHoe mocodbue / H. H. Tpounkas. —
Mocksa: Poccutickuit yauepcutet tpancnopra (MUNT), 2020. — 82 ¢. — TekcT: 31eKTpOHHBIN
// - Uudposori  oOpazoBarensHbli  pecypc IPR SMART: [cafiT]. @ —  URL:
https://www.iprbookshop.ru/116005.html

8.2 Jlononnumenvras yuebHas aumepamypa:

1. Hedenoga, E. E. Ynpasnenne npoektamu: yaeobnoe nocoodue / E. E. Hedenosa. — Psi3anb:
Psaszanckuil rocynapcTBeHHBIN paguorexHuueckuid yHupepcuteT, 2022. — 108 c. — Tekcrt:
autektpoHHblt  //  Iludposoit obOpasomatenbHblii pecypc PR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/137343.html

2. PomanoBa, A. T. Ympasnenue mnpoekramu: mpaktukym / A. T. Pomanosa, E. B.
CmomnsikoBa. — MockBa: Poccuiickuii yausepeuteT Tpancnopta (MUNT), 2021. — 50 ¢. — Tekcer:
atektpoHHblt  //  Iludposoit obpaszoBarenbubii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/122147.html

3. Tpouukas, H. H. YnpaBnenue npoekramu: ydeOnoe mocobue / H. H. Tpounkas. —
Mocksa: Poccuiickuit yausepcuret tpancnopta (MUUT), 2020. — 82 ¢. — TekcT: 35eKTpOHHBII
/- Uudposorr  oOpazoBarensHBIi  pecypc IPR SMART: [catiT]. @ —  URL:
https://www.iprbookshop.ru/116005.html

4. Dnpmyp3aeBa, P. A. Ynpasienue npoekramu: yuedHoe mocodue / P. A. Dnpmyp3aeBa. —
Tomck: U3narensctBo ToMckoro rocynapcTBeHHOro yHuBepcureta, 2022. — 352 ¢. — ISBN 978-
5-907572-00-3. — Texkcr: anextponHbiii // Lupposoit obpasoBarenbubiii pecypc IPR SMART:
[caiit]. — URL.: https://www.iprbookshop.ru/132614.html

8.3. Ilepuoouueckue uzoanus
1. DKOHOMUKA U MEHEIDKMEHT CHcTeM yrpasienus http://www.iprbookshop.ru/34060.html

2. 9KOHOMI/IKa u COBpCMCHHBIfI MCHCI)KMCHT. TCOpHU n IIpaKTHUKa
http://www.iprbookshop.ru/48512.html

3. BectHuk MockOBCKOTO YHHUBEPCHUTETA. Cepus 24. MeHeKMEHT
http://www.iprbookshop.ru/59554.html

4. I/IH(bOpMaLII/IOHHBIC TCXHOJIOTUH MOACIINPOBAHUSA 58 YIIpaBJICHUSA

http://www.iprbookshop.ru/43350.html
5. BCCTHI/IK MOCKOBCKOﬁ rocynapCTBeHHoﬁ aKkaacMnuunu JCJIOBOTO a,Z[MI/IHI/ICTpI/IpOBaHI/IH
http://www.iprbookshop.ru/10314.html

9Ilepeuensv pecypcos unghopmayuonno-meneKommynukayuounou cemu "Hnmepnem' (oanee -
cemv ""Hnumepnem''), neod6xooumulx 011 oceoenusn oucyuniunvl (Mooyns)

denepanbHblil mopran «Poccuiickoe odpazoBanue» http://www.edu.ru/

WWW.i-CoNn.ru - MexayHapoiabie ctanaapTsl otieHku (MCO)

WWW.rbc.ru - caiir PocbusunecKoncantusr

Poccwuiickas accornuarus yrpaBieHus MpoekTaMu WWW.Sovnet.ru

AMepHKaHCKUI HHCTUTYT yrpaBiieHus npoektamu PMI www.pmi.org

MockoBckoe otnenenue PMI. www.pmi.ru

Caiit Spider Project. www.spiderproject.ru

NooohkownE
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8. Caiit xypHana «DuHAHCOBBIH qupexTOop». WWW. fd.ru

9. Caiir xypHana «JkcnepT». WWW. expert.ru

10. Caiit «®uHaHCOBBINA aHAN3, ONOIMOTEKa OM3HEC- TUTAHOB, OO KETHUPOBAHUEY.
www.finanalis.ru

11. Caiit Bloomberg Businessweek: Business News, Stock market @ Financial Advice,
www.businessweek.com

12. Caiit International site on company information www.corporateinformation.com

13. www.iprbookshop.ru

14. www.elibrary.ru — 6ecrurathas saekTponHas MHTepHeT-0nbImoTeKa.

15. https://www.consultant.ru - Koucyasrantllnoc

10. MeToanveckue yKazaHHus AJisl 00y4aIOIIMXCS 110 OCBOCHUIO M CUMIIJIMHBI (MOLYJ151)

YcnenHoe 0CBOEHHE JaHHOTO Kypca 0a3upyeTcsl Ha palliOHAIbHOM COYETAHUU HECKOJIbKUX
BUJIOB Y4eOHOMW JEATEIBHOCTU — JIGKIUH, CEMUHAPCKUX 3aHATHH, CAMOCTOSTENbHON paboTsl. [Ipu
9TOM CaMOCTOSITEIbHYIO paboTy cielyeT paccMaTpuBaTh OJHMM M3 IJIABHBIX 3BEHBEB
MOJIHOLIEHHOT'O BBICIIET0 OOpa3oBaHMs, Ha KOTOPYIO OTBOJMUTCS 3HAYUTENbHAs 4acThb y4eOHOIo
BPEMEHH.

[Tpu peanuzauuu nporpammel ¢ npumenenneM JOT:

Bce Buapl 3aHATHH mpoBOIATCS B (opMe OHJIAH-BEOMHApOB C HCHOJIb30BaHUEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaH4Ke Mpe3eHTanun u Gopyma Jjsi 00CYKICHHS).

B mnponecce u3ydeHuss IUCLUUIUIMHBI CTYIEHTBI BBIIOJIHAKOT IPAKTUYECKHE 3aIaHUs U
IIPOMEKYTOUHBIE TECTBI. KOHCYIBTUPOBAHKE 110 N3y4a€MbIM TEMAaM IPOBOJAUTCS B OHJIAWH-PEKUME
BO BpeMsl IIPOBEICHUs] BEOMHAPOB U Ha GOpyMe JUIsl KOHCYJIbTAIU.

CamocrosTenbpHas paboTa CTyIEHTOB CKJIabIBACTCS U3 CIECTYIONNX COCTABIISIONIHX:

- paboTa ¢ OCHOBHOW U JIONOJHUTEIBHOW JIUTEpaTypod, ¢ MaTepuajllaMd HHTEpHETa HU
KOHCIIEKTaMH JICKITHI;

- BHEAy/IUTOpHAasl IOJArOTOBKA K KOHTPOJIBHBIM paboTaM, BBIIIOJHEHHE JI0KIAJI0B, pedepaToB
U KypCOBBIX padoT;

- BBIIIOJIHEHHE CAMOCTOSITENIbHBIX MTPAKTUYECKUX PadoT;

- IIOATOTOBKA K 3K3aMEHAM HEMOCPEACTBEHHO NIEPE]l HUMH.

Jlnis mpaBUIIbHON OpraHu3anuu paboThl HEOOXOAUMO YUUTHIBATh MOPAIOK U3YUEHHSI Pa3JIesIoB
Kypca, HaXOJSIIUXCSl B CTPOTOM JIOTMYECKON mocienoBaTesbHOCTH. [IoaTomMy Xopoliee ycBoeHue
OJIHOM 4YacTW JUCLMIUIMHBL SBJISIETCS NPEANOCBUIKON UIsl YCHEHIHOIO NEPEXOAa K CIEAYIOIICH.
3ananusi, MpoOJIeMHbIE BOIIPOCHL, MPEAJIOKEHHBIE AJI1 U3yYEHUS! TUCUUIUIMHBI, B TOM YHUCIIE U AJIs
CaMOCTOSITENIFHOTO BBIIOJIHEHHUS, HOCAT MEXJIUCIMIIMHAPHBIN XapakTep U 0a3upyroTcs, Mpexie
BCEr0, Ha NMPUYMHHO-CIEACTBEHHBIX CBSI3IX MEXIYy KOMIIOHEHTAaMHM OKPYKAIOLIEro Hac mupa. B
TEYEHHUE CEeMecCTpa, HEOOXOJMMO TOATrOTOBUTH pedepaTsl (MPOEKThI) C HCIOJIb30BaHUEM
PEKOMEHIYeMO OCHOBHOM M JOTOJIHUTEIBHON JIUTEpaTyphl M cAaTh pedepaTsl A MPOBEPKU
npenojaBaTento. BaXHBIM COCTaBISAIONIMM B M3YYEHMM JAaHHOTO Kypca SBJISETCS pEIICHHE
CUTYallMOHHBIX 33/1a4 U paboTa HaJ MpoOJIEeMHO-aHATUTHUYECKUMHU 33JJaHUSIMU, YTO IMPEAINOoIaraeT
3HaHUE COOTBETCTBYIOIEH HAYYHOU TEPMUHOJIOTUU U T.J.

Jlns mydimiero 3amoMHMHAaHMS MarepHaia IesnecooOpa3HO HMCIOJIb30BaTh HHAMBHyallbHbIE
0COOEHHOCTH W pa3Hble BUIBI MaMSATH: 3PUTENbHYIO, CIYXOBYIO, aCCOLMATHBHYIO. Y CIIEHIHOMY
3alIOMHUHAHUIO TAK)KE CIOCOOCTBYET MPUBEIEHHUE SIPKUX CBUAECTEIBCTB M HAIJIAIHBIX MPHUMEPOB.
VY4eOHbII MaTepua J0KEH MOCTOSHHO MOBTOPATHCS U 3aKPETLISAThCA.

[Tpu BBIMOIHEHUU JT0KJIa/10B, TBOPUECKHUX, HHPOPMAIIMOHHBIX, HCCIEA0BATENbCKUX TPOEKTOB
ocoboe BHUMaHHUE ClieyeT oOpalaTh Ha MoA00p UCTOUHUKOB HHPOPMALIMU U METOJIUKY pabOTHI €
HUMH.

Jlnis ycnenHo c1aum 9K3aMeHa peKOMEHyeTcst COOII01aTh CleAyIoIue MpaBuia;

1. [ToaroToBka K 9K3aMEHY JOJDKHA MPOBOAUTHCS CHCTEMATUYECKH, B TEUYECHUE BCETO
ceMecTpa.
2. HNuTencuBHas MOArOTOBKA JIOJDKHA HAYaThCS HE MO3JHEE, UeM 32 MECSIT 10 YK3aMeHa.
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3. Bpems HemocpencTBEHHO Mepes SK3aMEHOM JIydllle MCIOIb30BaTh TAKUM 00pa3oM,
4TOObl OCTAaBUTh IOCIHEAHUN JI€Hb CBOOOJHBIM JJIsi TOBTOPEHHS Kypca B IIEJIOM, JUIS
CUCTeMAaTH3allK MaTepHala U J0padOTKH OTAEIbHBIX BOIIPOCOB.

Ha sx3aMeHe BBICOKYIO OLIEHKY IOJIY4aroT CTYAEHThI, UCIOJIb3YIOIINE JaHHbIE, TIOJyYEHHbIE
B IIPOLIECCE BBIMOJIHEHUS CAMOCTOSTENIbHBIX PaboT, a TaK)Ke UCIIOJIb3YIOIINE COOCTBEHHBIE BHIBOBI
Ha OCHOBE M3yYEHHOT'0 Marepuala.

YuuThIBas 3HAUUTENbHBI 00BEM TEOPETHUECKOr0 Marepuala, CTyJEeHTaM pPEeKOMEHIYyeTcs
peryJsipHOE MOCEUICHUE U MOIPOOHOE KOHCIIEKTUPOBAHUE JICKITUH.

11. Ilepeyenr MH(POPMALMOHHBIX TEXHOJOTHI, MCMOJb3yeMbIX NMPHU OCYLIECTBJIEHUMN
00pa30BaTeJbLHOIO Mpolecca Mo AUCHUIVINHE (MOAYJII0), BKJIKYAs NepevyeHb MPOrpaMMHOr0
o0ecreyeHUus1 1 MHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

1. Microsoft Windows Server;

2. Cewmeiicteo OC Microsoft Windows;

3. Libre Office cBobogHO pacmpocTpaHsieMblii OPUCHBIA MaKET C OTKPBITHIM HCXOAHBIM
KOJIOM;

4. HudopmaninoHHO-CIIpaBOYHAS cucremMa: Cucrema KoncynbrantlIntoc
(Koncynprantllntoc);

5. HudopmanuonHo-npaBoBoe obOecrneueHue [‘apaHT: DIEKTPOHHBIM NEPUOAMYECKUN
crpaBouHuk «Cuctema TAPAHT» (Cucrema TAPAHT);

6. DIIeKTpOHHAas nH(OpMaLMOHHO-00pa3oBaTeNbHas cucrema
MMYV: https://elearn.mmu.ru/

[lepeueHr MCHOIB3YEMOr0 MPOrPAaMMHOTO oOecrieueHus: yka3zaH B 1.12 maHHOU paboueit
MIPOrpamMMbl TUCIUIUIAHEI.

12. Onucanue MaTepHaIbHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM I OCYLIeCTBJICHHUS
0o0pa3oBaTeIbHOIO MpoLecca Mo JUCHUILIMHE (MOAYJII0)

12.1 YuyeOHasi ayaiuTopusi AJsl NpPOBedeHUs] Y4eOHBIX 3aHATHI, NMPeayCMOTPEHHBIX
NPOrpaMmoii, OCHalIeHHasi 000PY/10BaHNEM U TEXHUYECKHMHU CpeIcTBAMHU 00y4eHus.

Creunanu3upoBaHHas MeOEb:
KommekT yueOHOM mebenu (CTou, CTyid) MO KOJIMYECTBY OOYyYaroIIMXCsl; KOMILIEKT MeOenu Juis
MIPEMno/IaBaTeis; 10cka (MapKepHas).

TexHuueckue cpencTBa 00ydeHus:
KommproTep B cOope [u1s penoaBartesisi, IpOeKTOp, IKPaH, KOJIOHKH

IlepeyeHb JNMIEH3MOHHOTO MPOrPAMMHOIO OOECHeueHHsl, B TOM 4YHCJIEe OTE€YECTBEHHOTO
IIPOM3BOJICTBA:
Windows 10, Koncynsrantllntoc, Cucrema TAPAHT, Kaspersky Endpoint Security.

[lepedyeHb cBOOOTHO PACTIPOCTPAHIEMOTO MPOTPAMMHOT0 00ECTICYCHUSI:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Momxmrouenne k cetn «UMHTepHeT» W obOecredeHWe JOCTyNa B OJICKTPOHHYIO
UH(POPMaLMOHHO-00pa3oBaTebHyo cpeny MMY.

12.2. Tlomemenue 111 CaMOCTOSITEIbHON padoThl 00y4aIOLINXCH.

Crneunanu3upoBaHHas MeOeb:
Kommekt yueOHo mebenu (CTou, CTyid) MO KOJIWYECTBY O0YyJaromuXcs; KOMIUIEKT MeOenu Juis
MIPEMNoIaBaTelis; 10cka (MapKepHas).

TexHuueckue cpencTBa 00ydeHus:
Kommprorep B cOope juisi mperojaBaressi; KOMIBIOTEPhl B cOOpe s 00ydJaroImmXxcs;, KOJOHKH,
IPOEKTOP, FKPaH.

HepequL JIMIECH3WUOHHOI'O MPOrpaMMHOTO O6€CH€‘I€HH$[, B TOM YHCIIE OTECYECTBCHHOI'O
IPOM3BOJICTBA:
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Windows Server 2016, Windows 10, Microsoft Office, Koncynsrautllatoc, Cucrema TAPAHT,
Kaspersky Endpoint Security.

[TepedyeHnb cBOOOIHO paCIPOCTPAHSIEMOTO MPOrPAMMHOTO O0ECIICYCHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net, AnyLogic,
Inkscape.

[Tomemienue ansi CaMOCTOSITENILHOW pabOThI OOYYAIOIIMXCS OCHAIICHO KOMIBIOTEPHON
TEXHUKOW C BO3MOXXHOCTBIO TMOJKIOUeHHs K cetu "MHTepHeT" M obecnedeHueM JOCTyma B
AIIEKTPOHHYIO WH(OPMALIMOHHO-00pa3oBaTeNbHYIO cpexy MMY.

Hdas 10T:

VYuebHasg ayquTOpusl JUIsl NPOBEICHMS BCEX BHUAOB 3aHATHH C NPUMEHEHHEM 3JIEKTPOHHOTO
o0y4eHHsT M JUCTAHIMOHHBIX OOpa30BaTENbHBIX TEXHOJOTHH, B TOM 4YHCIE Ui 3aHATHN
JEKIIMOHHOI'O THUIA, CEMUHAPCKOr0 THUIA; Ul IPOBEIEHUsS JaObOpaTOPHBIX paldoT, IPYHIOBBIX U
WHJUBHYAJIBHBIX KOHCYJBTAllMM; I OCYIIECTBICHUs TEKYILEro KOHTPOJSA YCIEBAEMOCTH H
POMEKYTOUHON aTTeCTAlluK; AJIS BHIIIOJHEHUS KypCOBOI'O MPOEKTUPOBAHUS (KypCOBBIX padoT).

Ayn. 520a (BupTyanbHble yuebHble ayautopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
Bebunapnas 2, Bebunapnas 3):

Crnernuanu3upoBaHHas MeOEIb:

-CTOJIBI JIJIS TIPEIIO/1aBaTeICH;

-CTYJIbSI JUTSI TIPETIO/IaBaTelICH;

TexHUYECKHE CpeACTBA OOYICHHS:

- KOMITBIOTEPBI ITEPCOHAIBHBIE JIJIS TIPEIoaBaTesIcii ¢ BRIXOAOM B ceTH MHTEpHeT;
- HAayITHUKH;

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(OHBI;

Ayn. 315 (BuptyanbHble yueOHble ayautopuu: ayn. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, BeOunapnas 1,
Bebunapnas 2, Bebunapnas 3)
Crernmanu3upoBaHHas MeOeIb!
-CTOJIBI JIJIS TIPETIO/1aBaTeIeH;
-CTYIIbs JUIS TIpEToJaBaTeei;
TexHUYeCKHEe CpeicTBa OOYUCHHUS
- KOMITBIOTEPHI TTePCOHATBHBIE /ISl IPEToAaBaTeNeil ¢ BBIXOJOM B ceTH VIHTepHET;
- HAayITHUKH;
- BeOKaMephl;
- KOJIOHKH,
- MUKPO(OHBI;

13. Odpa3oBaTenbHbIe TEXHOJIOTHH, HCIIOIb3yeMble IPH OCBOCHUH AU CHUILTUHBI

Jlns ocBOEHMS TUCHUIUIMHBI UCIIOJIB3YIOTCA KaK TPaAUIIMOHHBIE (OPMBI 3aHATUN — JIEKLIUU
(TUTBI TEKIMH — yCTAaHOBOYHAS, BBOJHASA, TEKYIas, 3aKJIOYUTENbHAsA, 0030pHAast; BU/bI JIEKIIUH —
npoOiieMHasi, BU3yalibHas, JIEKIHUS KOH(MEpeHLUs, JEKIHs KOHCYJIbTalus); M CEeMUHApCKHe
(MpakTHUYECKHUE) 3aHATHS, TaK U AKTUBHbIE U HHTEPaKTHUBHBIE (DOPMBI 3aHATHH - IEJIOBBIE U POJIEBbIE
UTPBI, pellIeHNEe CUTYAI[MOHHBIX 33/1a4 U pa300p KOHKPETHBIX CUTYaIUH.

Ha yuyeOHBIX 3aHATUSX HCHOJB3YIOTCS TEXHUYECKHE CpelCTBa OOy4YeHMS MYJIbTUMEIUHHON
ayUTOPUU: KOMIBIOTEP, MOHHUTOP, KOJOHKH, HACTEHHBIM 3KpaH, MPOEKTOp, MHUKPO(OH, MakKeT
nporpamm Microsoft Office ans nemoncTpanuu npe3enTanuii 1 Meauadaiios, BUIECOIPOEKTOP JUIS
JEMOHCTpALMK CIIaliJIOB, BUAEOCIOKETOB U Jp. TecTupoBaHue 00y4aeMbIX MOKET OCYLIECTBIATHCS
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C UCIOJIb30BaHUEM KOMITBIOTEPHOTO 000PYIOBaHMS YHUBEPCUTETA.

[Tpu peanusauuu nporpammel ¢ npumenenneM JOT:

Bce Bubl 3aHaTHi TpOBOAATCA B (hOpMe OHJIAH-BEOMHAPOB C UCIOJIB30BAHUEM COBPEMEHHBIX
KOMIIBIOTEPHBIX TEXHOJIOTUH (HaJIM4Me Pe3eHTANN U popyMa i 00CYKIeHNs).

B mnpomecce wu3yueHUs IQUCHUIUIMHBI CTYACHTHI BBIMNOJHSIIOT MPAKTUUECKUE 3aJaHUi U
POMEXYTOUHBIE TECThl. KOHCYIbTHpOBaHME 10 U3y4aeMbIM TEMaM IPOBOJIUTCS B OHJIAWHPEKUME
BO BpeMs [TPOBEICHUSI BEOMHAPOB U Ha (hopyMe JJIsl KOHCYJIbTAalUH.

13.1. B ocBoeHUM Y4eOHOH AUCHMILUIMHBI HUCHOJBL3YIOTCH CJelyIolue TPaauIllUOHHbIE
o0pa3oBaTejibHbIE€ TEXHOJIOTHU:

- YTeHUE MPOOIEMHO-UHPOPMAIIMOHHBIX JIEKIIUI C UCTIOIB30BaHUEM JJOCKH U
BUJICOMATEPHAJIOB,;

- CEMHHAPCKHE 3aHATHUS U 00CYKICHUS, TUCKYCCUI 1 00MeHa MHEHHSIMU;

- KOHTPOJIBHBIE OMPOCHI;

- KOHCYJIbTAIHH,

- caMOCTOsITeNIbHAS pab0Ta CTYICHTOB C Y4eOHOI TUTEPATYypOil U MEPBOUCTOYHUKAMH,

- IOATOTOBKA U 00cyxeHue pedepaToB (IPOEKTOB), MPE3EHTAINI (HAyYHO-
ucclienoBarebckas padboTa);

- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JUCIUILTAHBI.

13.2. AKTMBHBIC M1 HHTEPAKTHBHbIE MeTOABI U (POPMBbI 00yUeHUS

W3 mepeunst BUAOB: («mo32080u wmypmy», anaius HIIA, ananuz npobremHulx cumyayutl,
AHAU3 KOHKPEMHbIX CUmMyayuil, UHYUOEHMbl, UMUMAYUsl KOJIEKMUBHOU NPOheccUuOHaIbHOl
0esmenbHOCMU, pasviepbléanue poiell, MmeopuecKas paboma, C8A3aHHAS C 0CBOEHUEM OUCYUNIUHDL,
ponesas uepa, Kpyeavlili Cmonx, oucnym, 6ecedd, OUCKYCCUs, MUHU-KOHpepenyus u op.)
UCTIONB3YIOTCS CIIEAYIOIINE:

- ducnym

- AHAU3 NPOONIEMHBIX, MBOPYECKUX 3A0AHULL, CUMYAYUOHHBIX 340aY

- ponesas uepa;

- Kpy2nvlil Cmoi;

- MUHU-KOH@hepeHyusl

-OuUCKyccus

- beceoa.

13.3. OcobenHOCTH 00y4eHHMS HHBAJIH/I0B M JIUL C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU
3nopoBbsi (OB3)

[Tpu opranmzanuu oOy4yeHMsS MO IMCLUUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHM3alUU
BSaHMOI[CI\/JICTBI/ISI C MHBAJIMJIAMU U JIMIIaMH C OT'PaHUYCHHBIMU BO3MOXHOCTAMU 310POBbS (nanee -
uHBanuAbI 1 una ¢ OB3) ¢ nenbio obecreyeHus UX Npas, pa3padaThIBAIOTCS aAanTHPOBAHHbBIE [T
WHBAJIMIOB MPOrPaMMbl TMOJATOTOBKM C YY€TOM pa3IMYHbIX HO30JOTHM, BHIBI U (OPMBI
COIIPOBOKJICHUS O0YYEHHUsI, UCIIOIB3YIOTCS CIIEUAlIbHBIE TEXHUYECKHE U IPOrpaMMHBIE CPEeACTBa
00y4eHus1, TMCTaHIIMOHHBIE 00pa30BaTeIbHBIE TEXHOJIOTHH, 0OecTieunBaeTCsi 0e30apbepHas cpeia u
npouee.

Br160p MeTo10B 00yUueHUs onpenensieTcs CoaepKaHneM 00yUueHus, ypOBHEM METOAMIECKOTO
U MaTepHaJIbHO- TEXHUYECKOro oOecreueHusi, 0COOEHHOCTSIMHM BOCHPUATHS yueOHON HH(pOopMauu
CTYACHTOB-UHBAJIMAOB M CTYACHTOB C OIpaHWYCHHBIMHU BO3MOXHOCTAMH 300POBbA U T.H. B
00pa30BaTeIbHOM MPOIIECCE HCIONIB3YIOTCS COLMAIBbHO-aKTUBHBIE U PEeQIIEKCUBHBIE METOJIBI
00y4YeHUsI, TEXHOJOTHH COIMOKYJIbTYPHOW peadWIuTalii C I1eJIbI0 OKa3aHWs TIOMOIIU B
YCTQHOBJICHUM TTOJHOLIEHHBIX MEXJIMYHOCTHBIX OTHOLIEHUH C JIPYTMMH CTYJEHTaMH, CO3JaHHH
KOM(OPTHOTO TICUXOJOTUYECKOTO KIIMMAaTa B CTYJICHYECKOHN TpyTIIIE.

[Tpu 0OyueHuu UL ¢ OTPaHUYEHHBIMUA BO3MOKHOCTSIMH 3/I0POBbS 3JIEKTPOHHOE 00y4YeHUE U
JTUCTAaHIIMOHHBIE 00pa3oBaTEeNbHbIE TEXHOJOTMHU MPEAYyCMATPUBAIOT BO3MOXKHOCTh IpHeMa-
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nepeaayr nHGOPMAIMH B TOCTYIHBIX I HUX (pOpMax.

OOyyaromuecss W3 4HUClia JUI] C OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 37J0POBBSI 00CCIICUCHBI
NICYATHBIMU M DJIEKTPOHHBIMH 00pa3oBaTeIbHBIMH pecypcamMud B (OpMax, aJanTHPOBAHHBIX K
OTPAHUYCHUSM UX 3JI0POBBSI.
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1. [lepeyeHb KOAOB KOMIETeHIN i, GopMHUPYyeMbIX JUCIHUIJIMHON B Mpoliecce 0CBOEHU
o0pa3oBaTe/ibHOI MPOrpaMMBbl

I'pymma . Kareropusi komnereHumi Kon
KOMIeTeH Ui
VHuBepcanbHbIC Pazpabotka u peannzanus VK-2
IIPOEKTOB
IpodeccronanbHbIe I1K-3;
I1K-5

2. KoMnerennuu u HHAUKATOPbI UX JOCTUKCHUH

KOOPJIMHHUPOBATH
JEATEIbHOCTh CTPYKTYPHBIX
MOJIpa3IeICHHU 10
YIPABICHHUIO PUCKAMHU IS
peanu3anuy yrpaBJIeHYECKUX
pelnieHuid B 00JacT pa3BUTHUS
OpraHu3aIu

Kon @ opMyJIHPOBKA NHauKaTOpBI 10CTHKEHUSA KOMIIETEHIIMU
KOMIIETEeHIIUH KOMIIeTEeHI[UH
YK-2 Crnioco0eH orpenensiTe Kpyr VK-2.2 Pemaet nocTaBieHHYIO Nepes
3a/1a4 B paMKax IMOCTaBJICHHOMN HUM TOJIENb MPOEKTa, Yepes3
IIEJTH U BEIOUPAThH (dbopMyIMpOBaHHE KOHKPETHBIX 3a/1a4.
ONTUMAJIbHBIE CLIOCOOBI NX YK-2.3 YuuTsiBaeT npu pemeHuu
pEIICHUS, UCXOS U3 MOCTABJICHHBIX 33724 TPYIOBbIC U
JEHCTBYIOIIUX MPABOBBIX MaTepuaibHble PECYpChl, OTPAaHUYECHUS
HOPM, UMEIOIINXCS PECYPCOB U | IIPOCKTA - CPOKH, CTOUMOCTb, COJICP KaHHUE.
OTrpaHUYECHUN YK-2.5 Bnageer  HaBblkamMu  paboThI
opopMIICHHST ~ JOKYMEHTAIlUH,  ITyOJIHYHO
MPEJICTaBIISIET pe3yNbTaThI peleHus
KOHKPETHOW 3aJaud MPOCKTa WJIM MPOCKTa B
1[EJIOM
IK-3 CriocoOeH BBISIBIISTH, I1K 3.2. Cobupaer, uzy4aet u o0padaTbIBacT
PETUCTPUPOBATH, yIpaBIeHYECKYI0 HH(DOPMALIUIO B YCIOBUAX
aAHAIM3UPOBATH U PBIHKA JUTSI MUHIMHA3AIAHA (DHHAHCOBBIX
KJIacCU(UIIUPOBATH PUCKH U noTeph
pa3zpabaThiBaTh KOMILJIEKC I1K 3.3. Pa3pabarbiBaeT KOMILIEKC
MEPOTPHUATHIHA 10 UX MEPOTPHUATHIA 10 MUHUMU3AIMHA PUCKOB JIJIS
MUHUMU3AINAN JJTS YIIPABJICHHS | BRIPAOOTKH yIPaBICHUSCKUX PEIICHHMA
OpraHu3anuen
CniocobeH opraHnu30BLIBATS, IIK 5.1. OnieHuBaeT opraHu3alOHHbIE
ITK-5 TJIAHUPOBATh U MIPOLIECCHI, pa3padaThIBa€T MEPOIPUSITUS 110

UX COBEPILIEHCTBOBAHUIO C LEIIBIO
MUHUMU3ALNAN PUCKOB

IIK 5.2. OcymecTBasieT MEpONpUATHS 110
OpraHU3aly U KOOPAUHALUY 1EATEIbHOCTH
CTPYKTYPHBIX MOJIpa3iesieHui s
pean3alnyy ynpaBIeHUYECKUX PEeIIEeHUI

3. Onucanue MJIAHUPYEMbIX Pe3yJbTaTOB 00yYeHHs M0 JUCHHILINHE

3.1. Onucanue MIIAHKUPYEeMbIX Pe3yJbTATOB 00y4eHHUS M0 JUCHUILIHHE

[Inanupyemble pe3yabTaTbl OOYYEHHUS MO AUCLUIUIMHE MPEJCTaBICHbI JIECKPUIITOPAMHU
(3HaHUS, yMEHUS, HABBIKH).

Jeckpunropsl
no

3HaTh

YMmernb Baagernb
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JUCIHUILINHE

Kon YK-2
KOMIIETEHINH
Crnocoben - IIpaBUiIa - pewars - HaBbIKaMH  pabOThI
OTIpeNIeNATh oopmienus MOCTaBJICHHYI0  mepen | ohopMiIeHus
KpYT 3a/1a4 B JOKYMEHTaIUH, HUM IOJILENb IPOEKTa, | JOKYMEHTAllUH,
pamKax myOJINYHO yepe3 (OpMyIHpPOBAHUE | MYOJUYHO TMPEICTABISAET
IIOCTaBJIEHHOW | IpPEeACTaBiseT KOHKPETHBIX 3a/1a4. pe3ysbTaThl pereHus
(17871 pe3yabTaThl  peIIeHUs | — YYUTHIBATh  TPU | KOHKPETHOU 3a1aun
BbIOMpATh KOHKPETHOW  3aJjaudl | peLICHUM IOCTABJICHHBIX | IPOEKTa MJIM IPOEKTa B
ONITUMAJIbHBIE MIPOEKTa WM IPOCKTa B | 3aJad  TPYAOBBIE U | LEJIOM
CocoObl UX LeJIOM MaTepHalibHbIE PECYPCHI,
peleHus, - 3aJa4 B paMKax | OTpaHUYEHHUS IMPOEKTa -
UCXOAS U3 MIOCTaBJICHHOW LIEM M | CPOKH, CTOMMOCTb,
JICUCTBYIOIUX | BBIOUPATH coJiep>KaHue.
IIPABOBBIX ONTUMAJIbHBIE CIIOCOOBI
HOPM, WX PELICHHS, HCXOIS U3
HUMEIOIIHXCS JeUCTBYIOIIUX
pecypcoB u MIPABOBBIX HOPM,
OrpaHUYEHUN UMEIOIINXCS  PECYPCOB
Y OrpaHUYEHU
Kon IK-3
KOMIIETEHINH
Crniocoben NPUHLUIBI IPUHATUA U | - 00OCHOBBIBATh | -  NPUEMAaMU  OLIEHKH
BBISIBIISITD, METOABl OOOCHOBAHWS | PEHICHUS O peaTu3alliyl | pa3IMIHbIX yCIOBUH
PErUCTpUPOBATh | pElIEHUI O pealn3aluy | HHHOBAIIMOHHBIX U | THBECTUPOBAHMUS u
, WHHOBAITMOHHBIX U | THBECTUIIMOHHBIX (buHaHCHPOBAHMS,
aHAJM3UPOBaTh | MHBECTULIMOHHBIX IPOEKTOB; - HaBBIKAMU BBITOJIHEHUS
" MIPOEKTOB; - OCYHIIECTBJISITh OIEHKY | HEOOXOANMBIX PAcYe€TOB B
KJIaCCU(UIUPOB | - TPUHIUIBI OLEHKH | OTJAa4M OT MHBECTULUH U | XOA€ IUIAHUPOBaHUA U
aTh PUCKH U BBITOJT peanu3aniu | MpOBOIUTH MIPOTHO3UPOBAHHS c
pa3pabarbiBaTh | MHBECTUIIMOHHBIX COOTBETCTBYIOIIHE yueToM
KOMILJIEKC MIPOEKTOB; pacyersr; HEOIPEIEIIEHHOCTH "
MEpPONPUATHHA - OCOOEHHOCTH | -  CTaBUTb IL€JIM U | PUCKOB;
0 UX pa3paboTKH CONMAIBHO- | pOopMyTUpOBaTh 3a1auu | - MOIX0/IaMHU K
MUHUMM3ALUN | SKOHOMUYECKHUX COLIMANIBHO- pa3paboTke COLHUAIbHO-
ISt MPOEKTOB  (IIPOTpaMM | SKOHOMHYECKUX HKOHOMHYECKUX TIPOCKTOB
yIIpaBJIeHUS pa3BUTHS); IIPOEKTOB (mporpamm | (IIporpamm pa3BUTHS);
OpraHM3alMed | -  KPUTEPHA  OLCHKH pa3BUTHS); - HABBIKAMH  OLEHKH
MOCTIEeICTBHMA - HCIIONB30BATD | oo oot -
(pe3ynbTaToB) COBPEMEHHBIE  METOMBL | ¢oyammpix yernoBHil HX
peanu3any  MPOEKTOB | JUIS pa3paboTku OCYIIECTRITCHIS
(mporpamm pa3BHUTHS); | COLMAIBHO-
- OCHOBHbIE MCTOUYHUKHU | PKOHOMHUYECKUX
(buHaHCUpOBaHUS IIPOEKTOB (mporpamm
MIPOEKTOB; pa3BUTHSA);
- BHIBl PUCKOB W | - TOTOBHUTH
METOABl WX CHHKEHHS | JOKYMEHTAIUIO JUIs
npu  pa3paboTke U | pa3paboOTKu "

peaim3anuu NpoOCKTOB

peanu3au  Pa3IHUHBIX
MIPOCKTOB
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Kon IIK-5
KOMIIETEHIIMH
Crniocoben - MECT0 M  poOjb |-  ONPENeNsTb  LEIM | ~HaBbIKAMU IIPUMEHEHUEM
OpPraHU30BBIBAT | YNpaBJICHUS IPOEKTAMHU | IPOEKTa; pa3paldaThiBaTh | COBPEMEHHBIX
b, IUNIAHUPOBAaTh | B OOIIEH  cHUCTEME | TEXHUKO-IKOHOMUYECKOE | TEXHOJIOTUH B peanu3aluun
u OpraHU3alMOHHO- 000OCHOBaHHME MPOEKTa; | MPOJYKTa U
KOOPJAMHHUPOBAT | IKOHOMUYECKUX pa3fenaTh JeATeNbHOCTh | IPEIOCTABIEHUU YCIYT B
b IEATEIBHOCTh | 3HAHUH; Ha OTJEJIbHBIE | COOTBETCTBUU C
CTPYKTYPHBIX -COBPEMEHHYIO B3alMO3aBHCHMBbIE TpeOOBaHUAMU
HOJIpa3/ieNeHuil | METOJOIOTHIO U | 337a4M; aHAJIM3UPOBATh | IOTpeOUTEIIEH;
I10 YIPABJIEHUIO | TEXHOJIOTUIO ($uHAHCOBYIO - MCIIOJIb30BaHUEM
pUCKaMHU 115 yIpaBJICHUS peann3yeMocThb U | ”HPOPMALMOHHBIX u
peanuzanuu IIPOEKTAMU; OCHOBHBIE | SKOHOMHUYECKYIO KOMMYHHUKaTHUBHBIX
YIPaBIEHYECKH | THUIIBI U | 9 PEeKTUBHOCTD NPOEKTA; | TEXHOJIOTUI Ui
X pelIeHUi B XapaKTePUCTUKU COCTaBIISATh CETEBOM | peanu3aluu
obusacTu IIPOEKTOB; ¢bynkuuu | rpadux peanu3alyy | yrnpaBJIeHYECKUX
pa3BUTHUS yIpaBICHUS poekTa; (opmupoBaTh | pelieHU B 00JacTH
OpraHu3auu IIPOEKTaMM; OCHOBHBIE | OFO/IKET IPOEKTa; | pa3BUTHsI OpraHU3aLuU
JTarnbl peau3aluy | UCIoIb30BaTh METObl U
IIPOEKTOB; ~ OCHOBHBIE | MEXaHU3MBI Ui
HOPMAaTUBHbIE  aKThl, | YIPABICHUS MPOEKTAMHU
perinaMeHTHpYIoLue Ui peanu3anuu
MIPOEKTHYIO yIpaBIE€HYECKUX
NesITeIbHOCTD; pewennii B oOjactu
COBPEMEHHBIN pa3BUTHS OpraHU3aLUU
UHCTPYMEHTapHil B
o0yacT  ynpaBJICHUS
IIPOEKTAMHU
3.2.Kputepun orieHKH pe3yIbTaToOB 0OYUEHUS 110 TUCIUILTIHHE
Ikana | UaaukarTop
OLICHUB bl IToxa3aTenu oneHMBaHUS Pe3yJbTATOB 00y4eHHU
aHusl | JOCTHKCHHSA
3Haer: - CTYAEHT INIyOOKO U BCECTOPOHHE YCBOWJI MaTepHall, yBEpEHHO,
JIOTUYHO, TIOCJIEN0BATENIBHO U TPAMOTHO €T0 M3J1aracT, ONMpasch Ha
3HaHUS OCHOBHOW M JTOTIOJHUTEIBHOM JINTEPATYpHI,
- Ha  OCHOBE CHUCTEMHBIX  HAay4yHbIX  3HaHMM  Jenaer
o KBaJIM(UIIMPOBaHHBIE BBIBOJBI U 0000IIEHUS, CBOOOIHO OMNEepUpyeT
E KAaTEropusIMU U MOHSATUSIMHU.
; Ymeer: - CTYIGHT yMEeT CaMOCTOATEIbHO U MpPaBWIbHO peuarb y4eOHO-
g npodeccuoHaNbHbIE 3a/laud WM 33/1aHUs, YBEPEHHO, JIOTHYHO,
3 MOCJIEZIOBATEIbHO M AapryMEHTHPOBAHO H3JlaraTb CBOE pEIIEHUE,
n UCIOJb3Ysl HAY4YHbIE MMOHSTHUS, CChUIAsICh HA HOPMATHUBHYIO 0a3y.
E Brnaneer: - CTYJEHT BIaJIeeT palMOHAIbHBIMH METOJaMH (C HCIIOJIb30BaHUEM
E palMoHaNBHBIX METOJMK) PEIICHUs CIOXHBIX MpPOo(ecCHOHATBHBIX
o 3a/1a4, MpeICTaBJICHHbBIX JIEJIOBBIMU UTPaMHU, KelicaMu U T.1.;
[Ipu pemennn npoaeMOHCTPUPOBAI HaBBIKU
- BBIJIEJICHUS TJIABHOTO,
- CBSI3KOM TEOPETHUECKUX MOJI0KEHUH C TPEOOBAaHUSMHU PYKOBOISAIINX
JOKYMEHTOB,
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- U3JI0KEHHS MBICJICH B JJOTMYECKOM MOCIEI0BATEILHOCTH,
- CAaMOCTOSITEJIbHOTO aHanu3a GakThl, COOBITUH, SBICHUH, TIPOILIECCOB
B MX B3aMMOCBS3U U IUAJIEKTUYECKOM PA3BUTHUU.

XOPOIIIO /3AYTEHO

3Haer:

- CTYIEHT TBEPJAO YCBOMJ MaTepuall, JOCTAaTOYHO I'PAaMOTHO €ro
W3llaraer, ONUpasCh Ha 3HAHWS OCHOBHOM M JIOMOJHHUTEIBHOM
JUTEPATYpBHl,

- 3aTpyaHseTCs B GOPMYIMPOBAHUU KBATU(UIIUPOBAHHBIX BHIBOJOB U
000011eHuH, onepupyeT KaTeropusMyd M MOHATUSMH, HO HE BCeria
MIPaBWJIbHO UX BEPUPHUIUPYET.

VYwmeer:

- CTYICHT YMEET CaMOCTOSITEJIbHO U B OCHOBHOM ITPaBUJIBHO PEILIATh
yueOHO-TIpohecCHOHANBHBIE 3a7add WM 3aJaHus, YBEPEHHO,
JIOTUYHO, TOCJIEI0BAaTEIbBHO M apryMEHTHUPOBAHO H3JIaraTb CBOE
pelieHre, He B IIOJHOM Mepe HCIIONb3ysl HaydHbBIE IIOHATHS U
CCBUIKM Ha HOPMaTUBHYIO 0a3y.

Bnaneer:

- CTYJEHT B LIEJIOM BJIAJICET PALlMOHAIBHBIMA METOJAMU PELICHHUS
CJIOXKHBIX MPO(eCCHOHANBHBIX 3334, IPEACTABICHHBIX J€IOBBIMU
UIpaMH, KEMCaMU U T.J1.;

ITpu pemienny cMOr IPOAEMOHCTPUPOBATH TOCTATOYHOCTH, HO HE
rJ1yOMHHOCTb HaBBIKOB

- BBIICJICHUS TJIaBHOTO,

- U3JI0’KECHUS MBICIIEH B JIOTHYECKOM IOCIEI0BATEIbHOCTH.

- CBA3KM TEOPETUYECKUX TOJOXKEHUH C  TpeOOoBaHUSIMHU
PYKOBOJSIINX JOKYMEHTOB,

- CaMOCTOSITENIbHOIO aHaiu3a (akThl, COOBITUH, SBIEHUI,
IIPOLIECCOB B MX B3aMMOCBSI3U U THAJIEKTHYECKOM Pa3BUTHHU.

YAOBJIETBOPUTEJIBHO/ 3BAUTEHO

3Haer:

- CTyZIEHT OPUEHTUPYETCS B MaTepHalle, OJHAKO 3aTPYIHAETCS B €r0
W3JI0KEHUU;

- IOKa3bIBAa€T HEOCTATOYHOCTh 3HAHUI OCHOBHOM U
JOTIOJIHUTEIBHOM JINTEPaTypHlI;

- ¢1a00 apryMeHTHPYET Hay4Hble OJIOXKEHHUS;

- IPAKTUYECKHU HE CIIOCOOEH cPOpPMYIHPOBATH BBIBOBI U
0000IIeHMS;

- YaCTUYHO BJIAJICET CUCTEMOM NOHSATUM.

Ywmeer:

- CTYJICHT B OCHOBHOM YMEET PELINTh yueOHO-NPO(hecCHOHAIBHYIO
3a/laduy WIN 3aJlaHue, HO I0ITyCKaeT OMUOKH, ¢1a00 apryMeHTHPYET
CBOE pEIIeHHE, HEJOCTATOUYHO UCIOJIb3yeT HaAyUHbIe OHATHUS U
PYKOBOIAIINE JOKYMEHTEI.

Bnaneer:

- CTYJACHT BJIaJIe€T HEKOTOPBIMU pallMOHAIIbHBIMA METOJAMU
pELIeHUs CIOXKHBIX MPOPECCUOHANBHBIX 3a/1a4, IPEICTaBICHHBIX
JIEJIOBBIMU UI'PAMU, KEHCAMU U T.J.;

[Ipu pemieHny NpoAEMOHCTPUPOBAII HEJOCTATOYHOCTh HABBIKOB

- BBIJIEJICHUS [JIABHOTO,

- U3JI0’KE€HHUSI MBICIIEN B JIOTUYECKOM MOCIEN0BATENBHOCTH.

- CBSI3KM TEOPETHUYECKHUX TMOJ0KEHUH ¢ TPeOOBaHUSAMH PYKOBOJISAIINX
JIOKYMEHTOB,

- CAaMOCTOATENBHOTO aHaNN3a (PaKThl, COOBITHIA, SIBIEHUH, TPOLIECCOB
B MX B3aUMOCBSI3H U IUAJEKTHYECKOM Pa3BUTHHU.

KOMHGTCHHI/IH HC JOCTUTHYTA
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3Haer: - CTYJICHT HE YCBOWII 3HAYUTEIILHON YaCTH MaTepHuaa;

- HE MOKET apryMEHTUPOBATh HAyYHbIE MOJIOKEHUS;

- He (hopMyIHpyeT KBATM(UIIMPOBAHHBIX BEIBOJIOB U 00OOIIICHMIA;
- HE BJIAJICET CUCTEMOM TTOHATHIA.

VYmeer: CTYIEHT HE IOKa3all yMEHHE pelaTh y4eOHO-TIpOo(dhecCHOHATbHYIO
3a/1a4y WIN 3a/laHue.

Bnaneer: HE BBINOJHEHBI TpeOOBaHUSA, TNPEIbABISIEMbIE K  HaBBIKaM,
OIICHUBAEMBIM “‘yJIOBJIETBOPUTEIIHHO .

HEYJOBJIETBOPUTE
JIbHO/ HE 3AUYTEHO

4. TunoBble KOHTPOJbHbIE 3aJaHM W/ WIN HHbIe MaTepuaidbl /JJsi TPOBeJAeHUs
NPOMEKYTOYHOH aTTecTaliii, He00X0AMMbIe VIS OLleHKH 3HAHWH, YMEeHNH, HABbIKOB W/MJIH
ONnbITa /eATEJILHOCTH, XapakTepu3ylommx (opMupoBaHue KOMIeTeHIHII B mpouecce
0CBOEHHS 00pa30BaTEJIbHOI NPOrpaMMBbl

Tunossle KOHTPOJIBHBIC 3aJJaHus 1JIA IIPOBEPKU 3HAHUH CTYACHTOB

Tect

1. Kakue mporieccsl BKIIOYAET B ceOst CTaius 3aBEPIICHUS TIPOEKTa?

a. GopMUpOBaHMS KOHICTIIMU TIPOCKTA

0. hopMUpPOBaHMS CBOTHOTO TUIAHA MTPOEKTA

B. OCYIICCTBJICHHS BCEX 3aIUTAHUPOBAHHBIX MTPOEKTHBIX padoT

I. BBOJIa_ B JKCIUIVATAIIMI) M _NPUHATHA MNPOEKTA 3aKa3YHKOM, JOKYMEHTHDPOBAHUS U
AHAJIN32 ONBITA PeaJH3alNU MPOeKTa

2. Kakue MCPONPUATHA PCATUIYIOTCS ITPU MPOBCACHUHN aHAJIN3a JCATCIbHOCTH U Pa3BUTHA KOMAaHIbI
npoekra’?

a. popMHpOBaHHE 0TYETOB 00 MCIOJIHEHHH PA0OT NPOEKTA

0. peryiupoBaHHe OILIATHI, JIbIOT M MOOIIPEHU I

B. PEOPraHHU3alHI0 KOMAH/bI B COOTBETCTBHH C IIPOrPeccOM MPOeKTAa

I. BCC BADHAHT BePHbI

3. Peanuzanus mpoekTa — 3TO CTaaus IpoLecca YNPAaBICHUS NPOEKTOM, PE3yJbTaTOM KOTOPOMH
ABIISIETCA ...

a. CAHKIIMOHUPOBAHME Hayana MpoeKTa

0. yTBEpKIECHHUE CBOJHOIO IJIaHa

B. OCYIIECTBJICHHE NPOCKTHBIX PA0OT M JOCTHKEHHE NPOCKTHBIX Hesei

T. apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUEHHBIE YPOKH

4. MeTtoa 0CBOEHHOI0 00BbeMa IMO3BOJISET ...

a. omnpeleuTh __OTCTABaHUE/ONEpe:KeHHe  X0a  peaju3aluuu __ pador  mo _ rpaduky
M IePePACX01/IKOHOMHUIO OI0KETA MPOEKTA

0. ONTUMH3UPOBATH CPOKHU BBITIOJTHEHUSI IPOEKTA

B. OHpe,HeJ'II/ITB HpOJIOJ'DKHTeJ'H)HOCTI) OTICIIBHBIX pa60T HpOGKTa

T. OCBOMTHh MaKCHMAaJIbHBIH 00beM OFOIKETHBIX CPEICTB

5. Hanmuume kakux cocTaBisonmx obecreunBaeT 3P(EKTHBHOCTh CHCTEMbI KOHTPOJS MPOEKTa?
a. IJIAHOB Pa00T M CUCTEMbI OTYETHOCTH

0. BHELITHETO HE3aBUCUMOTO ay/IUTa

B. JJIGKTPOHHOTO JIOKYMEHTOOOOpOoTa M MpPOrpaMMHOro oOecnedyeHus A KOHTPOJIs Haj
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BBITIOJTHEHHEM padOT
T. OT/IeTIa KOHTPOJISL B OPraHU3AIIMOHHON CTPYKTYPE MPOSKTHONW KOMaH IbI

6. B yem oTiinuue npoexTa OT NPOLECCHON AESITEIbHOCTU?

a. IPOEKT SIBISETCS HENPEPBhIBHOM JESITENbHOCTBIO, a MPOLECC — €INHOPA30BbIM MEPOIPUATHEM
0. IPOEKT MOAEPKUBAET HEN3MEHHOCTh OPTraHU3aIUH, a IPOLECCHl CIOCOOCTBYIOT €€ M3MEHEHHIO
B. Npouecchbl B OPraHW3alMy NUKJIWYHbI, OHU TNOBTOPSIOTCH, 2 NPOEKT — YHUKAJIEH, OH
Bcerja uMeer JaTy HAYAJIA U OKOHYAHUSA

I. IPOLECChl B OpraHu3allMyd pPErIaMEeHTUPYIOTCS JOKYMEHTAJIbHO, HPOEKThl HE TpeOyroT
JOKYMEHTAIBHOTO 0(OPMIICHUS

7. Ha cTamuu pa3pabOTKu IPOEKTA. .. :

a. pacxoavercest 9-15% pecypcoB npoexkTa
0. pacxonyetcs 65-80% pecypcoB IpoeKTa
B. pacxoxayercsa 100% pecypcoB npoekra

T. peCypChl IPOEKTa HE PACXOAYIOTCS

8. [Toa MpoeKTOM MOHUMAIOT:

a. MHXXEHEpHas, TEeXHHYeCKas, OpraHH3alMOHHO-TIPABOBas JOKYMEHTAllUs [0 pealu3aliu
3aTUTAHUPOBAHHOTO MEPOTIPUSITHS

0. OIrpaHMYEHHOE 10 BpPEMEHH, IeJeHANPABJEHHOE HW3MEHEHHE OTIAEJLHOH CHCTEMbI
C VCTAHOBJICHHBIMH __TPEOOBAHMSMHM __ K KAaYeCTBY _ pPe3VJbTATOB, € OrpAHMYEHHSIMH
PACX0J0BAHHUS CPEJICTB M O criennpHIecKoi opranu3amuei

B. rpynna 3JICMCHTOB (BKJIIO‘-IaIOHH/IX KakK JIIOIIGI;'I, TaK U TCXHUYCCKHEC E)JICMGHTLI), OpI‘aHI/BOBaHHI)IX
TakKuM 00pa3oM, YTO OHH B COCTOSIHMM JIEHCTBOBATh KaK C€JAMHOC IICJIO€ B IEJAX JOCTHKCHUS
ITIOCTABJICHHBIX Hepeﬂ HUMU ueneﬁ

T. COBOKYITHOCTbH paboT, MPOIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX JOKHO OBITH 00ECIIEYEHO C
LIEJIbIO JOCTHIKEHUS IIOCTABJICHHOM IEJIN

9. HauOounbiiee BIUsSHIE HA MPOEKT OKA3bIBAIOT ...
4. JKOHOMMYeCKHe ¥ NPaBoBble (aAKTOPHI

0. skonorudeckue (HhakTopsl 1 HHPPACTPYKTypa

B. KyJIbTYpHBIE (haKTOPHI

T. COI[MAJIbHBIE (PaKTOPBI

10. IIpeametHas 061acTh MPOEKTA — ATO:

4. COBOKYIHOCTb NPOCKTHBIX pPad0T, NPOAYKTOB M YCJIYI, HNPOU3BOACTBO KOTOPBIX
J0JIKHO ObITh 00ecneYeH0 B PAMKAX OCYIIECTBJISEMOr0 NPOEKTa

0. pe3y/nbTaThl IPOEKTa

B. MECTOIIOJIO’KEHHE ITPOEKTHOTO ouca

I. TPYIIa 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIIOJIeH, TaK U TEXHUUYECKUE 3JIEMEHTHI), OpraHU30BaHHBIX
TaKUM o6pa30M, YTO OHHM B COCTOAHUU HeﬁCTBOBaTB KaK €INHOC IICJIO€ B ILCIIIX AOCTHXKCHUA
IIOCTaBJIEHHBIX MEpe] HUMHU Lieen

11. Opranuzanyusd W TNOATOTOBKA  KOHTPAaKTOB B IIPOEKTE  BKJIFOYAET

a. pacnpejaeieHne (PYHKIHOHAJIbHBIX O0S3aHHOCTEl W OTBETCTBEHHOCTH B COOTBETCTBHMH
¢ MJIAHOM YIPaBJIeHHS] KOHTPAKTAMU

0. mpoBe/ieHHe TOPIOB M BHIOOP MOCTABUIMKOM M NOAPSIAYMKOB

B. 3aK/JII0YeHHE KOHTPAKTOB

I. BCe BADHAHTHI BEPHbI

12. AHanu3 U peryJupoBaHuE U3MEHEHUH B MPOEKT BKIIFOYAET ...
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a. 0030p ¥ AaHAJIU3 JUHAMHUKH U3MEHEHUH B MIPOEKTE

0. TeKylIYI0 OLleHKY M3MEHEHHMi B NMPOEKTEe M JOCTUTHYTHIX, B CBA3M € 3THM pPe3yJbTaTOB
B. KOPPEeKTHPYIOLIUE AeiiCTBUS

I. BC€ BADUAHTHI BEPHBI

13. Uto nornmaroT oA (azoii mpoekra’?

a. Ha0op JIOrMYeCKHM _B3aMMOCBSI3aHHBIX _pa0doT__MpoeKkTa, B _INpoliecce 3aBeplieHus
KOTOPBIX JIOCTUIA€TCS OJIHH 3 OCHOBHBIX PE3VJILTATOB NMPOEKTA

0. MOJTHBIN HAOOP MOCIEA0BATEIBLHBIX pa0OT MPOCKTA

B. KJIIOYEBOE COOBITHE MPOEKTA, UCIOIb3YyeMOE JUIs OCYIIECTBICHUS KOHTPOJS HaJ XOJOM €ro
peanu3au

I. TIOMCK HEOOXOAUMBIX JUISI peaT3alii IPOEKTa PECYPCOB

14. Kakue mpoekTsl B HaWOOJbIIEH CTENEHH MOJIBEP)KEHBl BIMSHHUIO BHEIIHETO OKPYXCHHS?
a. conMalbHble H HHBECTHIIHOHHbIE

0. NHHOBAIIOHHBIE

B. OpraHU3allMOHHbIE

I. 5KOHOMHYECKHE

15. Ileas mpoekTa — 3TO:

a. chopMylnupoBaHHas TpobdiIeMa, ¢ KOTOPOl MPUIETCS CTOJIKHYTHCS B MPOIECCE BBIMOJIHEHUS
MPOEKTa

0. YIBep:KaeHue, hopMyJupyIoliee o01Ime pe3yabTaThl, KOTOPBLIX X0TEJ0Ch Obl JOOMTHCA B
Npolecce BLINOJHEHNS NMPOEKTa

B. KOMIUIEKCHAsI OIEHKAa MCXOJHBIX YCJIOBHI M KOHEYHOTO pe3yjabTaTa IO WUTOraM BBINOJHEHUS
MPOEKTa

T. HaOJI0/IeHNe, PEeTyIHPOBAHUE U aHATHN3 IpoTrpecca MPoeKTa

16. Peanu3anuus npoekra — 31o:

a. CO3JJaHUE YCIOBUMU, TPEOYIOLIMXCS JIJIsl BBIOJIHEHUS TPOEKTa 33 HOPMATUBHBIN MEPHO]

6. HaGmronenue, peryaupoBaHye U aHAIN3 IIporpecca MpoeKTa

B. KOMILJIEKCHOE BbINOJHEHHE BCeX ONMCAHHBIX B NPOEKTe JAelCTBUIi, KOTOPble HANIPABJIEHBI
Ha JIOCTHKEHHE ero 1ejaeu

I. yTBep)KIeHHe, (opMmynupyroliee oOuume pe3yabTaTbl, KOTOPBIX XOTENOCh Obl JTOOUTbCA B
IIPOLIECCE BBIIIOJIHEHUS IPOEKTA

17. HazoBuTE OTIMYUTENHHYIO OCOOEHHOCTh HHBECTUIIMOHHBIX TPOEKTOB:
a. OOJIBIIION OIOIKET

0. BLICOKAs CTeleHb HEONPEAEJIEHHOCTH M PUCKOB

B. HpI/IBJ'Ie‘IeHI/Ie Sap}I6e)KHBIX CIICIIUAJIINCTOB

T. y4acTue rocyaapcTBa

18. Kak Ha3piBaeTCsi BpPEMEHHOM MPOMEXYTOK MEXKJYy HAYalloM pealu3alud U OKOHYAHHUEM
npoekra?

a. CTajus NpOeKTa

0. JKM3HEHHBbII ITMKJ MPOEKTAa

B. PE3YyJIbTAT IPOEKTA

T. TUIaH TPOEKTA

19. HazoBuTe HMHCTPYMEHTHI, COACUCTBYIOIIME MEHEIKEPY IPOEKTa B OpPraHU3alMM KOMAaHJBbI,
CHOCOOHON paboTaTh B COOTBETCTBUU C LIEISIMU U 3a/la4aMU POEKTa’?
a. YKpYITHeHHBIN Tpaduk
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0. MATPHIIA OTBETCTBEHHOCTH M CTPYKTYPHAS CXeMa OPraHu3aIuu
B. JIOJDKHOCTHASI UHCTPYKIIUS
I. ceruuKanus

20. K cmocobam ¢(uHaHCHpOBAaHUS NPOEKTOB OTHOCST: caMO(pHHAHCHPOBAHUE, HCIIOIB30BAHUE
3aE€MHBIX H ... CPEJICTB.

a. IPUBJEKAEMBbIX

0. rocy1apCTBEHHBIX

B. CIIOHCOPCKHX

T'. BBIMTPAaHHBIX B KA3WUHO

21. HazoBuTe cOCTOSIHUSA, KOTOPHIE TPOXOJIUT MPOEKT B MIPOLIECCE CBOCH peanu3anuu?
a. TaIlbl
0. craguu

B. !l!a3bl

T. CTyIEHU

22. 3aBeparomas (aza )KU3HEHHOTO IMKJIA IPOEKTAa COCTOUT U3 MPUEMOUYHBIX UCIIBITAHUH U ...
a. KOHTPOJIBHBIX UCTIPABIICHUI

0. ONBITHOI IKCILTYaTAlIMHU

B. MOJICpPHU3AIINU

I'. CTUMYJIUPOBAHUE

23. KomIuieke HHKEHEPHO—KOHCYIIbTAI[HOHHBIX YCIYT KOMMEPUYECKOTO XapaKkTepa Mo MOATOTOBKE U
00ECIICUeHHI0 HEMOCPEJCTBEHHO MpOIecca IPOU3BOJCTBA, OOCIY)KUBAHUIO COOPYKCHUH,
OKCIUTyaTaIlH XO3sICTBEHHBIX 00BEKTOB U peaTU3alliy MPOLYKIIUH:

a. MHKHHUPUHT

0. KOHCAJITHHT

B. ()paHUaN3UHT

T. KOBOPKUHT

24. Yto BKIIOYAIOT B c€0s MPOIIECCHl OPraHU3alluK U MPOBEACHUS KOHTPOJIA KaueCcTBa MpoeKTa?
a. MPOBEPKY COOTBETCTBUS yXKE MOTYUCHHBIX PE3yIbTaTOB 33JJaHHBIM TPEOOBAHUAM

0. cocTaBiieHUE MepevHsi HeAOPAaOOTOK M OTKJIOHEHUN

B. IPOMEKYTOYHBIN M HTOTOBbI KOHTPOJb KAYeCTBA C COCTABJICHHEM 0TYETOB

T. OKCIUTyaTalus

25. NuBecTHINy 11€51€c000pa3Hbl B TOM CITy4ae, €CJIU Mepuo/ OKYIaeMOCTH ...
4. He BHIXOUT 32 PAMKH KM3HEHHOI0 LIMKJIA NPOEKTA

0. MeHbIIIe 3 JIEeT

B. BBIXOJUT 34 PAMKH KM3HEHHOI'0 LIUKJIA IPOEKTa

T. HE OIIpECIICH

26. Yto Takoe Bexa?

a. 3HAKOBOe COObITHE B pealn3aliy MPOeKTa, KOTOpPoe MCHOAb3YeTcs VIS KOHTPOJIS 32 X0/10M
€ro peajau3anuu

0. JIOrMYecKH B3aMMOCBSI3aHHBIE ITPOLIECCHI, BBHITOJIHEHUE KOTOPBIX MPUBOAMUT K JOCTHIKEHHIO
OJIHOM M3 LIeJIed IPOeKTa

B. COBOKYITHOCTb I10CIIEZ0OBATEIILHO BBIIIOJIHAEMBIX JCHUCTBUM 10 peaInu3aliy IPOEKTa

. UTOTOBBINM pe3yibTaT MIPOEKTHON JIEATEIbHOCTH

27. Y4acTHUKHM MPOEKTa — 3TO:
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a. MOTpeOuTENH, Al KOTOPBIX MpeaHa3HAvasCs pealn3yeMblil MPOEeKT

0. 3aKa34MKU, UHBECTOPBI, MEHE/KEP MPOCKTA U €ro KOMaH1a

B. (huzuyeckue U IOpUIMYecKHe JHIA, HENOCPEICTBEHHO 3a/1eliCTBOBAHHBIE B NPOEKTEe WJIH
YbM MHTEPECHI MOTYT OBbITh 3aTPOHYTHI B X0/1¢ BbINIOJHEHHUS NPOEKTA

T. IPEICTaBUTEIH MPABOOXPAHUTEIBHBIX OPraHOB

28. MHnnmanus mpoeKTa siBiIsieTcs CTaqueil B IPOLecce YIPABICHUS IPOEKTOM, 110 UTOraM KOTOPOi:
a. 00BSIBIIIETCS OKOHUAHUE BBIIIOJIHEHUS [TPOEKTa

0. CAHKIIMOHHMPYETCH HAYAJI0 IPOEKTA

B. YTBEP)KIAETCs YKPYIIHEHHBIN IIPOEKTHBIN IIJIaH

T. IPOU3BOJUTCS PACYET 3aTpaT HA pEAIN3aLMIO IPOCKTa

29. Uro Takoe mpeaMeTHas 00J1acTh nmpoekTa?

a. 00beMbl _NPOEKTHBIX PpPadoT M _HMX _CoJep:KaHHEe, COBOKYIHOCTH TOBapOB M __VYCJVI,
NPOMU3BOACTBO (BBINOJHEHHE) KOTOPBIX HE00X0IMMO 00€CIIeYHTh KAK Pe3YJbTAT BLINOJHEHHS
NPOEKTAa

0. HampaBJICHUsI ¥ IPUHIIUIIBI Peai3alliy IPOSKTa

B. IPUYHHBI, IO KOTOPBIM ObUI CO3/IaH MTPOEKT

. HITOTOBBIC 3aTPAThl HA PEATU3AINIO TPOCKTA

30. C kako# 11esbI0 UCIIOJIB3YETCSI METOJ KPUTUUYECKOTO ITyTH?

a. OTPEEISIETCS] CPOK BBIMOJTHEHHUSI HEKOTOPBIX MPOIIECCOB IMTPOEKTA

0. OIIPEACIIAIOTCS BOBMOYKHBIC PUCKH TIPOSKTA

B. OIIPEICISETCS MPUOBLIL YIACTHUKOB IPOCKTA

I. IPOMCXOAUT ONTHMHU3AIMNS B CTOPOHY COKPAIEHHS CPOKOB PeaJIN3allii IPOEKTAa

31. CTpyKkTypHas AEKOMIIO3HLIMS TPOEKTA — 3TO:

a. HATJIsI/IHOe M300paskeHNe B BU/le TPA(MKOB M cXeM BCeil MepapXxu4eckoii CTPYKTYPBI padoT
NPOEKTA

0. CTPYKTypa OpraHu3alyu 1 JeJIEeTUPOBaHUs TOJTHOMOYHMM KOMaH/Ibl, PEaTU3YIOIIEeH MPOEKT

B. rpauK MOCTYIJICHUS U PacX0A0BaHMsI HEOOXOAUMBIX JIJIsl peau3aliiy IPOEKTa PecypcoB

T. IepeueHb HOPMATUBHO-TIPAaBOBON JOKYMEHTAI[MI

32. Kakue (axToppl HEOOXOJMMO YYHUTHIBATh B IpOIIECCE MPHUHATHS PELIEHHs] O pealu3aluu
WHBECTULIMOHHOTO MPOEKTa?

a. IOrOJIHbIE YCJIOBHUSI, TPOU3BOJICTBEHHBIN KalleHAaph, CTPATETHIO0 OpraHUu3aluu

0. MEXyHapOIHYIO 0OCTaHOBKY, pa3BUTHE HAyYHO-TEXHUYECKOTO MPOrpecca, KOHbIOHKTYPY
pBIHKA

B. HHGQISINIO, PUCKH, AJIbTEPHATHBHbIC BADHAHTHI HHBECTHPOBAHUS

T. IPOU3BO/ICTBEHHBIE MOIIIHOCTH MPEANPUATHS, B3AUMOOTHOILEHHS C MOCTABIIMKAMHU

33. OpranuzanuoHHasl CTPYKTypa, IPU KOTOPOW BO3MOXKHO MEPEPACHPEICIICHUE YETIOBEUECKUX
PECYPCOB MEXIY MPOEKTaMu 06€3 peopraHu3aIiy CYIIEeCTBYIOIIEH CTPYKTYPHI

a. MAaTpUYHAasA

0. pyHKIMOHANbHAS

B. TMHEHHO-(YHKIIMOHATbHAS

T. IUBU3UOHAIbHAS

34. IlnanupoBaHue NPOEKTA — 3TO ...:

a. HenmpepbIBHBLIH  NpoIecc ompeaeeHHsl HAWJIYYIIEero  cmocoda  JeiicTBHi  JJs
JOCTHIKEHHSI IOCTABJEHHBIX _IIeJieil  MPOEKTA ¢ VYETOM _CKJIAAbIBAIOIIEHCS 00CTAHOBKH
0. pa30BO€ MEPOTPHUATHE 110 CO3JJAHUIO0 CBOJTHOTO TUTAHA MMPOEKTa
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B. CTaAus Mpollecca YIpaBJIEHUsSI MPOEKTOM, PE3yIbTaTOM KOTOPOU SIBJISIETCS CAHKIIMOHWPOBAHUE
Hayaja IpoeKTa

. BBOJ B JKCIUIyaTalMI0 W TMPHUHATHE MNPOEKTa 3aKa3YMKOM, J0KYMEHTHPOBaHUE U
aHAJIU3 ONbITA Peau3aliu MPOEKTA

35. luarpamma ["anta — 370 ...:

a. TOPHM3OHTAJbHAS _ JHMHEHHAasi _ JaMarpaMMa, Ha _ KOTOpPOoi _ pa0oThl __ NMpoeKTa
NPEACTABJAIOTCS NMPOTS;KEHHBIMM B0 BPEMEHH __ OTPE3KAMH, _ XapaKTePH3VIOIIMMHCS
BPEMEHHBIMH ¥ JIPYTHMH IIapaMeTpaMH

0. IOKYMEHT, yCTaHABJIMBAIOIUNA OCHOBHBIE PECYPCHBIEC OTPAaHUYCHUS ITPOEKTA

B. rpadpuaeckoe n300paKeHNE UEPAPXUIECKON CTPYKTYPHI BCeX paboT mpoeKTa

. OpraHU3alMOHHAs CTPYKTYpa KOMaH/ bl IPOEKTa

36. ®yHKIIMOHANBHAS CTPYKTYpa — 3TO ...:

a. COBOKVIIHOCTD JIMHEIHHO-QYHKIIHOHATbHBIX noapasjaejeHui, e Kax/10e
nojipa3jiesieHue BbINMOJHIET onpeieleHHble QYHKIMU, XapaKTePHBbIE /ISl BCeX HANPABJIEHUH
JAeATeJLHOCTH NpeANpUATHS

0. BpeMeHHas CTPYKTypa, co37aBaeMasi sl peHIeHUS KOHKPETHOH KOMIUIEKCHOH 3anadn
(pa3pabOTKH MPOCKTA U €T0 Peah3aIiiu)

B. CTPYKTYpa, 3aKpeIUIomasi B OPraHU3allMOHHOM ITOCTPOSHUHM KOMITAHWH JIBa HAIPaBJICHUS
PYKOBOJCTBa — BepTHKaJbHOE (ympaBlieHHE (PYHKIMOHAIbHBIMU U JIMHEHHBIMH CTPYKTYPHBIMH
N0JIpa3/IeJIEHUsIMU ) U TOPU3OHTANIbHOE (YIIPaBICHUE IPOECKTaMM )

. UHCTPYKIIUS C OTIMCAaHUEM aJITOPUTMA TPEOYIOIIUX BBITOTHEHUS paboT

37. CtopoHa, BCTyIaromas B OTHOIICHUS C 3aKa34UKOM U Oepyiias Ha ce0si OTBETCTBEHHOCTD 32
BBITNIOJIHEHHE PabOT U YCIIYT IO KOHTPAKTY

a. UIHBECTOP

0. crioHCOp

B. KOHTPAKTOP (MOAPSAUHK)

. KOHEYHBIH OTPEOUTENb PE3yJIbTaTOB MPOEKTA

38. B uem 3axitouaercsi 0cOOEHHOCTH COIMATBHBIX TPOSKTOB?

a. KOJINYeCTBEHHAS " KavecTBEeHHAs OLICHKA _ JOCTH:KEHHS _ Pe3YyJbTaTOB
CYIIECTBEHHO 3aTPY/IHEHA

0. LENBI0 COIMATBHBIX MPOEKTOB SBISETCS YITy4YlIEHHE SKOHOMHYECKHX IOKa3aTeNedl CHCTEMBI
B. CPOKM TpPOEKTa YETKO OIpENeNeHbl W He TPeOYIOT KOPPEKTHPOBKH B MpOIEcCce pean3aliu
I. OCHOBHBIC OTPaHWYEHUS CBS3aHBl C JIMMHUTUPOBAHHOW BO3MOXKHOCTBIO HCIIOJIB30BAHUS
TEXHHUYECKUX MOIIHOCTEU

39. B yem Kki1r04€BOE IPEUMYILECTBO YIPABICHUS MPOECKTAMU?

4. DJKOHOMHSI BpPEMEHH W PECYpPCOB Ha  peaju3alii0  NPOeKTa 32  cYeT
npuMeHeHus1 3G heKTHBHBIX METO/10B, TEXHOJIOIHIl 1 HHCTPYMEHTOB YIIPABJIEHUS

0. BO3MOXHOCTb C TIOMOUIbI0 HMHCTPYMEHTOB IUIAHUPOBAHHUS CMOJEIUPOBATh JETAIbHO U
(bopMann30BaTh peanu3anno IpoeKTa

B. BO3MOXXHOCTb OCYIIECTBUTH OOBEKTHBHYIO OIIEHKY 3KOHOMHYECKOH 3(ddekTuBHOCTH
MHBECTUIIMOHHOTO MPOEKTa

r. (hopmupoBanue F3PPEKTUBHON KOMAH/bI 110 pean3alliy MOCTABICHHON 1en

40. HerocpencTBeHHOE MHUITMMPOBAHKE MIPOEKTA BKIIIOYAET B ce0S ...

a. [IpunsiTHe pelieHust 0 HaYaJIe POEKTA

0. Onpenenenne ¥ Ha3HAYCHHE YNIPABJIAOLIECT0 POEKTOM

B. [IpunsATHE pemieHus 00 o0ecriedeHUN pecypcaMu BhINOJIHEHUS NepBoil ¢a3bl MpoeKTa
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I'. BEPHBI BCC BAPDHMAHTHI

41. Maunmanust mpoekTa — 3TO CTaJus TpoIiecca YIPaBJICHUS MPOSKTOM, Pe3yIbTaTOM KOTOPOM
ABJIACTCA ...

a. CAHKIIMOHUPOBAHHE HAYAJIA TPOEKTA

0. yTBEpKJICHUE CBOJIHOIO IJIaHA

B. OKOHYaHHE MMPOEKTHBIX padoT

T. apXUBUPOBAHHUC HpOCKTHOfI JOKYMCHTAIIMKU U U3BJICUCHHBIC YPOKU

42. Crparerust npoekTa — 370 ...:

a. )KeJIAeMBIH pe3yJIbTaT JeITeIIbHOCTH, TOCTUTAEMBIH B HTOTE YCIEITHOTO OCYIIECTBICHHS IIPOEKTa
B 33IaHHBIX YCJIOBHSX €0 BBHIIIOJHEHHUS

0. HaNpAaBJeHUsl H OCHOBHbIE NPUHIUINBI OCYIIECTBJIEHHS IPOEKTA

B. TIOJIy4€HHE MPUOBLIH

T. IPUYMHA CYIIECTBOBAHHMS IIPOEKTA

43. OcHOBHBIMH TPEOOBAHUSMU K KOHIEHIIMHA POCKTA BBICTYIIAIOT:

a. KOHIENIMS J0/UKHA ObITH COIJIACOBAHA KJIHYEBbIMH YYACTHHKAMM MPOEKTA: 3aKa34NKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.

0. KOHIeNHUsI 00513aTeJILHO COIEPKUT OMMCAHUE LeJIeil IPOEKTa, ero OCHOBHBIX MapaMeTPoB

B. KOHIENIUsI YTBePsKAaeTcs B 3aBepuieHuH (pa3bl HHUIMALUH MPOEKTA

I. BePHbI BCE BADHAHTBI

44. Yyer kakux (axTOpPOB MO3BOJISIET CHOPMHUPOBATH TUIAH YIPABICHUS PUCKAMU?
a. PuckoBoe coObiTHE

0. BeposiTHOCTH HACTyIJICHHS] PUCKOBOI0 COOBITHA

B. Pazmep nmoreps B pe3yibTare HACTYIVICHUSI PUCKOBOTIO COOBITHS

I. BEPHbI BCe BADHAHTHI

45. Yto ABNS€TCS OCHOBHBIM PE3YJIbTaTOM CTaJUH pa3paboTKu mpoeKTa?
4. CBO/IHBII IVIAH OCYIIIECTBJICHHS NPOEKTA

0. KOHIIENIUS TPOEKTA

B. IOCTHKEHHUE 1IETN U TOJTY4YEeHUE 0XKHUJIAaeMOT0 pe3ysibTaTa IpoeKTa

I. ”H)KEHEpHas TIPOEKTHAs IOKyMEHTAIIHS

46. KanennapHslii mian — 3710 ...:

4. JIOKYMEHT, VCTAHABJMBAIOIMI _ NOJHBbIA _ nepeyeHb  pa0doT  NMpOEKTa,  HX
B3aMMOCBS3b, 10CJIE10BATEIbHOCTh U _CPOKH BbINOJHEHHS, MPOJAOKUTEILHOCTH, a TaKiKe
HCIIOJTHUTeJIell U pecypcbl, He00X0AMMble /LIS BbINOJHEeHUs] pa0oT NpoeKTa

0. ceTeBas AMarpamMma

B. IIJIaH 110 CO3aHUIO KaleHAaps

T. JOKYMEHT, YCTAHABJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAaHUYECHUS IIPOEKTA

47. CraBKa TUCKOHTUPOBAHUS — 3TO ...:

a. eKeroaHas CTaBKa JIOXOJHOCTH, KOTOpasi MOIJa 0bl ObLITHL I0JYYEHA B HACTOSIIMIi
MOMEHT OT AaHAJTOTHYHLIX HHBECTHIIHH

0. cTaBKa 0aHKOBCKOTO KpeauTa

B. CTaBKa pe(pMHaHCHPOBAHUS

T. YpOBEHb CKUJIOK BO BPEMS paclpoaku

48. OI_[CHKE[ HWHBCCTUIUOHHOT'O MMPOCKTA 3aKIHOYACTCA B ...:
a. CPABHCHHMH BXOAAIIMX U HCXOAAIIMX NMPOCEKTHHIX ITOTOKOB
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0. pacyeTe YUCTOM TEKYIIEH IIEHHOCTH MPOEKTa
B. aHaJIM3€ MPHUOBLIHN MTPOSKTA
T. IPOTHO3UPOBAHUU JI0XOJOB U 3aTpaT

49. U3 nByx npoekToB Hauboee 3PeKTUBEH TOT, y KOTOPOTO ...

a. mHjaeKc npuobLIbHOCTH (PI) foabie

6. naaekc npudsutbHOCTH (PI) MeHBIIE

B. pa3HHIla uHAeKca mpudbTbHOCTH (PI) M cTaBku auckoHTHpOBaHUs (1) O0IbIIE
r. 3aTpatsl (C) MeHbIIe

50. IuCKOHTUPOBAHUE — ITO:

a. Ipouecc NMpUBeIeHUus] OYAVIIUX JI€HEKHBIX CYMM K HMX CTOMMOCTH B TEKYIIMH MOMEHT
BpeMeHH

0. yaeT HQIISIHH IPU OIEHKE WHBECTUIIMOHHOTO MPOEKTa

B. pacyeT CTaBKH JIMCKOHTHUPOBAHUS

I. pacueT CpoKa OKYIaeMOCTH

51. JIuCKOHTHPOBAHUE OCYIIECTRISIETCS C TIOMOIIBIO QYHKITHH .. .:
4. CJ102KHOT0 NIPOLEHTA

0. MPOCTOro NpOIEHTA

B. OUYEHb-OYECHb CII0KHOTO MPOIICHTA

T. KQJIBKYJISITOpa

52. CtaBKa JUCKOHTUPOBAHUS — 3TO ...:

4. e)KeroJHasi CTaBKa JIOXOIHOCTH, KOTOpPasi MOIJa Obl ObITh MOJYYE€HA B HACTOSINHI
MOMEHT OT AHAJOTMYHBIX MHBECTHLM

0. craBka OaHKOBCKOT'O KpeauTa

B. CTaBKa pe(pMHaHCHPOBAHUS

T. YPOBEHb CKHJIOK BO BPEMS pacIpOIaKu

53. OneHka HHBECTUIIMOHHOTO TIPOEKTA 3aKIJII0YAeTCA B .. .:

a. CPABHEHHH BXOISIIUX M MCXOASIIHX MPOEKTHHIX MOTOKOB
0. pacueTe YMCTOM TEKYIIeH IEHHOCTH MTPOSKTa

B. aHaJIM3€ MPUOBLIH MTPOEKTa

T. POTHO3UPOBAHUH JIOXOJIOB U 3aTpaT

54. TlpoekT, KOTOpBI MMEET JUIIb OJHOTO MOCTOSHHOTO COTPYIHHKA — YIPaBJISIOMIETO
MPOEKTOM, SIBJAETCS ... MATPUYHOUN CTPYKTYpOU.

a. CIMHUYHON

0. opauHaApHOI

B. CHJIBHOH

I. CI1a00M

55. Kak Ha3bpIBaeTCs CKUJIKA, COMCHCTBYIOIIAS peKiaMe MpoeKTa?
a. CTUMYJIUPYIOIIAast

0. mpoeKTHas

B. MADKCTHUHIOBAas

I'. ONTOBas

56. HazoBuTe MeTO KOHTPOJISA (PaKTUUECKU BBIMOJIHEHHBIX pabOT MO peanu3aluu MpoeKTa,
HOSBOHHIOIIII/II)’I MNPOBECTH YYCT HCKOTOPBIX HPOMCKYTOUHBIX HMTOIOB IJId HE3ABCPIICHHBIX
pabor.

a. 10 ma 90
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0. 50 Ha 50
B.25Ha 75
r.0x 100

57. Kak Ha3bIBaeTcsi BpeMeHHOe H00pPOBOJIbHOE O00beJMHEHUE YYACTHHUKOB NPOEKTA,
OCHOBAaHHOE HAa B3aHMHOM COIJIAIIEHHMH M HAaNpaBJIeHHOEe HAa OCyllecTBJeHUE
NPUOBLIILHOT0, HO KANIUTAJI0EMKOTO NPoeKTa?

a. KOHCOJIHuJanus

0. KOHCOPLIUYM

B. HHTCIrpalusia

I. CUMIIO3UYM

58. Kak Ha3bIBAIOTCH IeHEKHbIE MOTOKH, KOTOPbIe MOCTYNAIOT OT KAKIA0I0 YYaCTHUKA
peajn3yeMoro npoexkra?

a. IPUTOKH

0. CITUBBI

B. aKTUBBI

. BKJIAJIbI

59. Kak Ha3bpIBaeTCs OpraHU3alMOHHAs CTPYKTypa YIpaBICHUS MPOCKTAMHU, TPUMECHsICMAs B
OpraHU3aIHUsIX, KOTOPbIC MOCTOSHHO 3aHUMAIOTCS Peaanu3auei 0JHOr0 WM HeCKOJIbKHX
HPOEKTOB?

a. MaTepHHCKas

0. OTIHOBCKas

B. aJXOKpaTuyecKas

I. BceoOlnee ynpaBJeHHe NPOEeKTAMM

60. ITpoekT, 3aKa3uuK KOTOPOr0 MOXKET PELIUTHCS YBEIUYUTh €r0 OKOHYATEIbHYIO
CTOMMOCTH 10 CPAaBHEHHIO C MEPBOHAYAIBHOMU, ABISETCSA:

a. IPOCTBIM

0. KPAaTKOCPOYHBLIM

B. CPEIHECPOUYHBIM

. T1OJTOCPOYHBIM

61. O0bennHEeHUE peCcypcoB B MpoIlecce CO3aHus BUPTYyaIbHOTO odurca MPoeKTa
XapaKTEpPU3YeTCH ... HE3aBUCUMOCTHIO.

a. TEPPUTOPHAJIBHOM

0. BpeMeHHOMU

B. GUHAHCOBOM

I. aIMUHUCTPATUBHOMU

62. JIy1st CITO’KHBIX TTPOSKTOB UCTIOIB3YIOT:
4. YKPYIIHEHHbIH ceTeBo rpaduk

0. KOMITJIEKCHBIN ceTeBOM rpaduk

B. KaJICHJIapHBIH IJIaH IPOU3BOJCTBA padoT
. CTAH/IAPTHBIN TUIaH

63. Ha craguu pa3paboTku poeKkTa pa3padaThiBaIOT;

a. KOMIUIEKCHBIN CeTeBO rpaduk

0. KaJIeHIAPHBIH IJ1aH NOATOTOBUTEIbHOIO Neproaa
B. rpavKu MOCTYIIJICHUSI MaTepPHAJIOB

I. rpad UK 3aKyIIKM MaTepUaloB
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64. Ha ctaguu opraHn3alimOHHO-TEXHUYECKOTO MEPOIIPHUATHS pa3padaThIBaIOT:
a. YTOUHECHHBIN IUIaH ITPOEKTa

0. rpadMKH IBHKEHUSI MATEPUATIOB

B. BEZIOMOCTh OCHOBHBIX paboT

T. )KypHaJI paboT

65. Tun ceTeBoi MOZIETH, B KOTOPOH pabOTHI MPEICTABICHBI B BUJIC MPSIMOYTOJIBHUKOB WIIN
CTpEJIOK:

a. BEPIIUHBI-PA0OTHI

0. BEpIIMHBI-COOBITHUS

B. CMEIIAHHAS

r. oOmras

66. Pa3HOBHIHOCTH KaJICHAAPHOTO IUIaHA MCIIOJIB3YyEMOTO JIJIS TIPECTABIICHUS MTPOCKTA B JTyYIIIEM
BHJIC JUTSI TOTPEOUTEIIS:

a. 10 paHHUM Havajiam

0. 110 MO3THUM OKOHYAHHSIM

B. TJIaH MEX1Yy HUMU

r. OOIIUH IUIaH

67. B pe3rome npoeKTa u3jaararoTcs:

4. OCHOBHbBIE 0COOEHHOCTH M AJIbTEPHATHBBI MPOEKTA

0. u3yueH#e MPOrHO30B SKOHOMUYECKOTO U COIUAILHOTO PA3BUTHUS PETHOHA;

B. ()OPMUPOBAHNE HHBECTUITMOHHOM CTPATETUU M U3YUCHHE YCIIOBUH JIJIS €€ OCYIIECTRICHHUS
T. pe3yNbTaT MPoeKTa

68. B paznene «IIpoexkTupoBaHue U TEXHOIOTUs» OU3HEC MJIaHA PACCMATPUBAIOTCS BOTIPOCHI:
a. oOmiag cxeMma 1 00beM padOT MO MIPOEKTY

0. cxema U CpeJICTBa yIIpaBICHUS

B. HpO)IOJ'DKI/ITCJ'IBHOCTI) HYCKOBOFO 1 HAYAJIBbHOT' O HepI/IOI[OB HpOI/I?;BO]lCTBa

T. CMeTa MPoeKTa

69. PesynpTaTamMu BBINOJIHEHUS TPEIUHBECTULIMOHHON (ha3bl MPOEKTA HE SABJISIOTCA:
a. cMeTa U OI0JIKET MPOeKTa

0. 3eMeJIbHBIN y4acTOK

B. H3MEHEHHe CTPYKTYPbI MPOU3BOJACTBEHHOI0 MEPCOHAIA

I'. I3MEHEHHE YHCICHHOCTHU TIepcoHaa

70. B cocraB KOMITJIEKCA JTU3UHTOBBIX OTHOIIICHUI HE BXOJIAT JIOTOBOpA:

a. JIOTOBOP KYIUTU—TIPOAaKH MEXKTy JIM3UHTOBOM KOMITAHUEH M M3rOTOBUTEIEM Ha IPHOOPETCHUE
o0opymoBaHus

0. AOTOBOP JIM3UHIa MEXKIY JIM3UHTOBOM KOMIIaHUEN U MOJIL30BaTEIEM

B. JIOTOBOD CTPAXOBAHHUSI PUCKOB

T. JIOTOBOP aBTOPCKOTO 3aKa3a

71. ... - yYaCTHMK MPOEKTa, BCTYNAIOIINI B OTHOLIEHHE C 3aKa3YMKOM U Oepyiiuii Ha ceOs
OTBETCTBEHHOCTD 32 BBIIIOJHEHHE PA0OT U YCIYT 110 KOHTPAKTY.

a. KOHTPaKTOp

6. CyOKOHTpPaKTop

B. IOAPSAAYUK
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T. CIOHCOP

72. BriOepuTe paBUIbHYIO OCIEA0BATEIBHOCTD CTAIUH CYIIECTBOBAHHUS KOMAH/bI TPOEKTA:

a. oOpa3oBaHue, HOPMAIU3ALUS 1EATEILHOCTH, MHTEHCUBHOE (DOpMUPOBaHKE, TpaHCHOpMAIHs,
UCTIOJTHEHHUE TUTAaHOB IO peali3alny IPOEKTOB

0. oOpa3oBaHue, HHTeHCHMBHOe GopMHUPOBAHHE, HOPMATU3ALMS AeATeIbHOCTH, UCIIOJTHEHHE
IJIAHOB 110 Peaan3aliy NPOEeKTOB, TpaHchopManus

B. HHTEHCHBHOE (pOpMUpOBaHHUE, 00pa30BaHNe, HOPMATHU3ALMS JEITEIbHOCTH, TpaHCPOpMaLus,
UCTIOJTHEHHUE TUTAaHOB IO peaii3ainy MPOEKTOB

r. 00pazoBaHue, HOPMATU3ANUS JeATSIEHOCTH

73. TlyTH, CBSI3BIBAIOIINE MUCXOTHOE U 3aBEPIIAIOIIEe COOBITHE CETEBON MOJICIH, Ha3bIBAIOT:
a. 3aMKHYTBIC

0. MOJIHBIE

B. IVIaBHBIE

T. BTOPOCTETICHHBIC

74. K BpeMEHHBIM I1apaMeTpaM OTHOCHT:
a. IPOAOJKHTEJBHOCTD PadoT

0. KpuTH4ecKre padboThl

B. KPUTUYECKUE COOBITHS

. BTOPOCTEIIEHHBIE COOBITHS

75. PazHuna Mexy Mo3AHUM ¥ paHHUM CPOKaMM HaCTYIUIEHHsI COOBITHS - 3TO:
a. TIOJIHBIN pe3epB

0. He3aBHCHUMBIN pe3epB BpEMEHH

B. pe3epB BpeMEHHU HACTYIICHUSI COObITHSA

T. KpaTKOCPOYHBIN Pe3EpB

76. 3anac BpeMeHHU, KOTOPBIM MOYKHO pacrojaraTh Py BBHITIOTHEHUH TaHHOW paboThI B
MIPEAMNOI0KEHUH, YTO MPEIIECTBYIOIIEE U MOCIeAYIONIee COOBITHS 3TOM PabOThl HACTYNAIOT B
CBOM CaMbl€ paHHUE CPOKHU:

a. TIOJTHBIN pe3epB BPEMEHH BBITIOJIHEHUST pa0OTHI

0. CBOOOIHBIH pe3epB BPEMEHH BbINOJIHEHUS PA0OThI

B. HE3aBUCHUMBII pe3epB BPEMEHHU BBITIOJTHEHHS PaOOTHI

. CPOYHBIN pE3€epB

77. B mpaBoM cerMeHTe ceTeBOro rpaduka yKa3bIBaeTCs MO3/IHEE BpeMsi:
a. OKOHYAHHS COOBITHS

0. HACTYILIEHUS COOBITHS

B. HACTYIUIEHUS pabOThI

T. OKOHYaHUS PabOTHI

78. CTOMMOCTHBIC OIICHKH JJIsl TIPOCKTA MOTYT OBITH C/ICJIaHbI B:
a. JICHEXHBIX AMHHUIAX

0. pabouunx yacax

B. pabo4mX JTHSIX

I. BCEMH HAa3BAHHBIMHM CIIOCO0AMU

79. Ecou MMPOAOJIDKUTCIIBHOCTD IPOCKTA HE MOXKET MCHATHCS, TO MMOCTOSSHHOM BEITUUMHON
CUHUTACTCA:
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a. MpsIMBIE 3aTpaThl

0. KOCBEHHbIE 3aTPAThI

B. IPSIMbIE ¥ KOCBEHHBIE 3aTPAThI
. HEMPEJIBUICHHBIE PACXObI

80. Kakoii 3 BHIOB KOHTPAKTOB YKeJATeIbHO UCIIOIB30BaTh B MPOEKTaX C BHICOKOW CTETIEHBIO
HEOIpEeAECNEHHOCTH U TPEOYIOINX OONBIINX BIOXKEHHUH B paHHEH (a3e )KU3HEHHOTO UK
MIPOEKTA!

a. ¢ (UKCHUPOBAHHOM IIEHOM

0. ¢ BO3MelIeHHeM 3aTpaT

B. C €IMHOBPEMEHHOM BBIIIJIATOU

r. 6e3 BhIILIAT

81 Ha ctparernueckoM ypoBHE ONIPENIEIISIOT:

a. OCHOBHBIE JTallbl peann3aliy MPoeKTa

0. IOTPEeOHOCTHL B pecypcax ¢ pacnpeaejeHleM 110 Fo1aM U KBapTajaam
B. IOTPEOHOCTH B pecypcax

I'. KOMaH/y MPOEKTa

82. IIpenBapuTenbHBINA aHATTN3 OCYIIECTBUMOCTHU MPOEKTA MPOU3BOIUTCS HA OCHOBE OJTHHUX M3
CIIETYIOIIUX TTOKa3aTeNeH:

a. IEPCHEKTHUBBI IKCIIOPTA MPOAYKLIHUHU [IPOEKTa

0. olleHKa YpOBHsI 0a30BbIX, TEKYIUX U MIPOTHO3HBIX LIEH Ha MPOIYKIUIO TPOEKTa

B. YPOBEHb KBATM(PHUKAIIMN YIACTHUKOB IIPOEKTA

I. BepHbI BADHAHTLI a, 0

83. 11151 OLIeHKH JKM3HECTIOCOOHOCTH MTPOEKTa CPAaBHUBAIOT BAPUAHTHI IPOEKTA C TOUKH 3PCHUS:
a. CPOKOB pealn3anuu

0. UX CTOUMOCTH

B. UX IPUOBUIBHOCTH

I. BEPHbI BCe BADHAHTBI

84. IIpornecchl HCMIOTHEHUS M KOHTPOJIS:

a. TIpo1ecc BEIOOpA MOCTABIINKOB

0. mpoliecc NOATBEPKICHHsI KauecTBa padoT
B. yUeT UCITIONIHEHUS paboT

I. BEPHbI BCe BADHAHTBI

85. B IIEPBYIO OYepe/lb JOJDKEH MPUHUMATh pelieHre 00 OKOHYaHUM MTPOEKTa
a. PYKOBO/JUTEJIb NPOEKTA

0. WJIEHBI MPOEKTHOW TPYIIIIBI

B. aIMUHHUCTPALINS TPEATIPUATHS

T. 3aKa34UK

86. KanennapHoe miaHupoBaHUE HE BKITIOYAET B ceOs:

a. IJIAHUPOBAHUE COJEPIKAHUS POEKTa

0. ompe/ieNieHre oCIeI0BaTEeIbHOCTH padOT U TIOCTPOSHUE CETEBOTO Tpaduka

B. OIpeJeNIeHre MOTpeOHOCTEN B pecypcax (JIFOM, MalllWHBI, MEXaHU3MbI, MaTepuaIbl U T.J.) U
pacyer 3aTpar U TPYy103aTpaT Mo MPOEKTY

I. onpejesieHNe ce0eCTOUMOCTH NMPOAYKTA NPOEKTa

87. IlpuHuun «MeToja KpUTHYECKOTO MyTH» 3aKII0YaeTcs B:
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a. aHAJIN3€ BEPOSTHOCTHBIX ITapaMETPOB JJIMTENLHOCTEN 3a1a4 JIeXkKAIUX HAa KPUTHUECKOM ITyTH
0. aHanM3€e BEPOSITHOCTHBIX ITAPaMETPOB CTOMMOCTEH 3a7a4

B. aHAJIM3Ee PACIIMCAHMSA 32124

T. aHAJIM3€ JITUTEIBHOCTEN 3aj1a4, COCTABIISIOIINX KPUTHUECKUH MyTh

88. Kaxkoe mpencrasneHue sBisieTcsi OCHOBHBIM B MS Project:
a. quarpamma I'anTta

0. ucrnosnib3oBanue Pecypcos

B. HCIIOJIb30BaHMUE 3a/1a4

T. CEeTeBOH rpaduk

89. TpynoBble pecypchl HE BKIIFOYAIOT:
a. Jroaeu

0. M3J1ePKKH

B. MalllMH

r. 000pyI0BaHHE

90. MarepuanabHbIC PECYPCHI TIO3BOJISIOT MOJICTHUPOBATH:
a. NOTPEOHOCTh B MAaTEPHAJIAX W 3aTPATHI HA HUX

0. orIaTy 3aKa34uuKoB

B. OIUIaTy pabOT MO MPOCKTY

T. OIIaTy pabOTHHKAM

91. dns 3ama4 ¢ GUKCHPOBAHHBIME TPYA03aTpaTaMH HE CIIPaBEIHBO:

a. IpY U3MEHEHUH 00beMa paboT MePeCUUTHIBACTCS JUINTEIIBHOCTh

0. IpY U3MEHEHUH JUIUTEIBHOCTHU IIEPECUUTHIBAETCS 00BEM PECYPCOB

B. IIPH M3MEHEHHMH JUINTEIbHOCTH M 00beMa PECYPCOB TPYA03aTPAThHI HE MEHAIOTCS
T. IPY U3MEHEHUH JUTUTEILHOCTH U 00BbEMa PECYpPCOB TPYA03aTPaThl U3MEHSIFOTCS

92. Kakoe mose He SBIsieTCS HACTPAUBACMBIM:
a. 0a30Basi LIMTEJIbHOCTD

0. KOJl CTPYKTYpBI

B. HA4aJo

T. TeKCT

93. OCHOBHBIMHU COCTABIISIONIMMH TTPOIIECcCa YIPABICHHUS PICKOM HE SIBIISICTCS:
a. BBISIBIIEHUE UCTOYHUKOB PHCKa

0. aHaM3 U OLIEHKAa pHUCKa

B. ONpeJIeNICHHE PEaKIIUU Ha PUCK

I. ceTeBOe NJIAHHPOBAHHE

94.... - COBOKYITHOCTH NMPOJYKTOB U YCIYT, HAMEUEHHBIX K TPOMU3BOJICTBY B TIPOCKTE.
a. 1eJH

0. mpeaMeTHas 00J1acTh

B. 00bEM MPOEKTa

T. 3aTPaThl TPOEKTA

95. TIIpOTHO3HI ..... JAFOT MPEACTABICHUE O TOM, K JOCTHKCHHUIO KAaKUX PE3yJIbTaTOB IIPUBEICT
MPUHITHE KAKIOTO U3 UMEIOIUXCSI MHBECTUIIMOHHBIX PEIICHUH, T.€. KaK JaHHOE PelIeHUe
MOBJIMACT HA MOKA3aTCIN ACATCIbHOCTH NPEAIIPUATHA

a. BJIMSAHUS

0. pa3BuTHs
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B. CTpaTeruu
. TOPMOKEHHUS

96 ... - DJIIEMEHT CTPYKTYPBI CETEBOTO rpaduKa, UCIOIb3yEMbIH UCKITFOUUTEIHHO I YKa3aHUs
JIOTHYECKOU CBSI3U OTACIBHBIX COOBITHH:

a. QUKTUBHOE COOBITHE

0. dukTHBHAsA padoTa

B. QUKTUBHBIN pe3ylbTaT

. pUKTHBHOE MPOTHO3UPOBAHHE

97. IlonHbli pe3epB BPEMEHHU BBINOJIHEHHS pabOThI- ’TO MAKCUMaIbHO BO3MOXKHBIH 3a11ac BpeMeHU
JUTSL BBITIOJIHEHUS JAHHOM paboThl CBEPX MPOIOJKUTEIBHOCTH CaMOi paboThI IPU YCIOBUH, YTO B
pe3yibTare TakoH 3a/1epKKU KOHEUHOE /7Sl JTaHHOH paboThl COOBITHE HACTYIIUT , YEM B
CBOM IIO3JHUI CPOK

a. He No3/Hee

0. HE paHbIIIe

B. II03/IHEE

T. paHbllie

98 K o0uim mpu3HaKaM MpOeKTa OTHOCST:

4. OrpaHNYEeHHAsl BO BpeMEeHH Leb

0. orpaHHYEHHas 110 pecypcaM IMPOTOJDKUTEIBHOCTD IIPOSKTa
B. IUIAHOBOCTh

T. OTPAaHUYCHHOCTb

99. Uro siBRsieTcsl OAHUM U3 HanOOJIee BAYKHBIX HABBIKOB PYKOBOJIUTEIISI POCKTA?
a. HaBBIKU BEJCHHUsI IEPETOBOPOB

6. HABBIKHN BIIUSIHUA

B. KOMMVHHKATHBHbIE HABLIKH

I'. CHOCOOHOCTH

100. Yro BXOIUT B TPH OCHOBHBIX OTPAaHUYCHHUS IPOCKTA:
a. BpeMs, paclucaHue, KayecTBO

0. Bpemsi, IeHbI'M, pacMCaHHe

B. BpeMsl, IeCHbI'H, KA4eCTBO

T. TIOMEMICHUE, TPAHCIIOPT, TOTLIIMBO

101. OT6opoM MPOEKTHOM KOMaH bl 3aHUMAETCSI:
a. KypaTop IpoeKTa

0. MeHe/luKep NPOoeKTa

B. CIIOHCOp ITPOEKTa

T. PyKOBOJUTEINb IPOEKTa

102. Ykaxwure, 9TO U3 MPUBEACHHOTO MEPEYHS SBISETCS OJHUM W3 BUJIOB IPOSKTHOTO aHAIH3a:
a. OpraHMU3alMOHHBIN

0. 9KOJIOTMYECKU

B. ()MHAHCOBBII

I. BEpPHbI BC€ BADUAHTHI

103. B 3agauu rpymibl, 3aHATOM MPEIBIHBECTUIIMOHHBIMH UCCIICTIOBAaHUSIMU, KaK MTPABHIIO, BXOJINT:
a. OTCEB 3aBEJIOMO HETPUEMIIEMBIX UJIEH;
0. eTajabHBIN aHAIU3 TIPEIOKEHUM, TPU3HAHHBIX 3aCTY)KUBAIOIIMMU JAIbHEHIIICH MPOpadOTKH;
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B. ITIOATOTOBKA pCKOMeH,Z[aI_[I/Iﬁ 110 IPUHATHUIO PCHICHUA 3aKa3UUKOM IIPOCKTA.
I'. BEPHbI BCC BAPDUAHTLI

104. B cocraB MpUTOKOB OT (PHHAHCOBOM JIESATEIHHOCTH BXO/ISAT:
a. KpaTKOCPOYHBIC KPEITUTHI

0. CHSATHE CPEJICTB C JETO3UTHBIX BKJIAJIOB

B. COOCTBEHHBIIN KauTal

I. BEPHDLI BCE€ BAPHAHTDI

105. Kakue orpaHuyeHusi CyIIeCTBEHHO CIEP’KUBAIOT PAaCIpOCTPaHEHUE METOOJIOTH YIpPaBJICHUE
npoektamu B Poccun?

a. YCTOWYMBO BBICOKAST MHQIISIIHS

0. HejocTaTOYHAs MOJIUTUYECKAsi CTAOUILHOCTD

B. PE3KO€ COKpAIICHUE TOCYIAPCTBEHHBIX NHBECTULINIA

I. BEPHbI BCe BAPDUAHTHI

106. Cpeau npuBeaeHHBIX GYHKLIUN YKaXHUTE TOIBKO T, KOTOPbIE IPHUHAUICKAT IPOCKTHOMY
MEHEKMEHTY?

a. OTBETCTBEHHOCTb 3@ BO3HUKIINE U3MEHEHUS

0. OTBETCTBEHHOCTD 32 MaKeT MEX()YHKIIMOHAIBHBIX 33124

B. Ipeo0J1afiaHnie HeCTaHIapTHOM JesITeIbHOCTH

I. BePHbI BCe BAPHAHTHI

107. Ykaxute npuIHHbI, IO KOTOPBIM HJesl TPOEKTa MOXKET OBITh OTKJIOHEHA!
a. BBICOKAsi CTOMMOCTB CHIPbSI

0. ype3MepHBIN PUCK

B. UpE3MEPHO BBICOKAsi CTOMMOCTb ITPOEKTa

. BepHbI BC€ BADUAHTHI

108. Kakwue paboTsl ipoekTa, (0e3 GUKTHBHOW Omepariii) HeMOCPEACTBEHHO TPE/IIIECTBYIOT

.\\ /

*a. Onepanus 1,2,3
0. Onepanus 2
B. Onepanus 3

109. Kakue paGoTsl mpoekTa, (6e3 pUKTUBHOM omepannn) HeOCPEACTBEHHO MPEAIIECTBYIOT
pabote 7
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Oneparnus 2,3,4
Onepanus 2,4
Oneparus 2

110. [To oxoHYaHHIO KaKUX OIepaIuii MpoeKTa HACTYIHUT (CBEPIIMTCS) cOObITHE 4

Oneparus 3
Onepanus 2,3
Onepanus 1,2,3

IIpuMepHBbIii NepeYeHb TeM W HANIPABJICHUH KypPCOBBIX padoT

1.

Pa3pa60TI<a MMPOCKTa IO BHCAPCHUIO CHUCTEMbl AHTHKPU3HWCHOI'O YIIPABJICHHUA Ha

HOpeaNpUsATHH (Ha IPUMEDE. .. ).

2.
3.
4.
5.
6.

Pa3paboTka mpoekTa MoBBIIIEHHS KOHKYPEHTOCIIOCOOHOCTH OpTraHu3aluy (Ha mpumepe. ..).
Pa3zpaboTka nmpoekTa 1o moJroTOBKE M YIaCTHIO OpPraHU3aI[uu B BBICTABKE.

Pa3paboTka mpoekTa 1mo onTUMHU3aIu OM3HEC-TIPOIIECCOB KOMITAHUU (Ha pUMepe. ..).
Pa3zpaboTka nmpoekTa 1o opranuzanuu 00y4eHus rnepcoHaia KOMIIAaHUM (Ha IpUMEpE... . ).
Pa3paboTka mpoekTa MO CO3MaHHUIO CHUCTEMBI OOyYeHHs TMEepcoHala OpraHu3aluu (Ha

npumepe. ..).

7.

Pa3pa60TI<a IMPOCKTA MO BHCAPCHUIO CUCTEMBI YITPABJICHUA KAYCCTBOM Ha NPCANPUATUN (Ha

npumepe. .. ).

8.
9.

10.
11.
12.
13.
14.
15.
16.

Pa3zpaboTka nmpoekTa mpoIBHIKEHUS MPOAYKTA HA PHIHOK.

Pa3paboTka nmpoekTa pekiIaMHON KaMIIaHUHU MPOIyKTa

Pa3paboTka nmpoekTa 1o OTKPHITHIO KOMITAaHUH.

Pa3zpaboTka npoekra mo GopMUPOBAHUIO CTPATETHH OpTraHU3AINH (Ha IPUMEPE. .. ).
Pa3zpaboTka nmpoekTa MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH OpTaHHU3aIiy (Ha IPUMEpE. .. ).
Pa3paboTka nmpoekTa 1o BbIBEJICHUIO Ha PHIHOK HOBOTO MPOJIYKTa.

PazpaboTka mpoekTa 1o co3nanuto OpeHma.

Pa3zpaboTka nmpoekra peOpeHaHTa TOPTOBON MapKH.

Pa3paboTka mpoekTa MO HM3MEHEHHIO OPraHU3alMOHHOW CTPYKTYpbl KOMITAaHWU (Ha

npumepe. .. ).

17.
18.

Pa3zpaboTka nmpoekTa 1o co3IaHuIo0 KOPIIOPATUBHOTO CaiiTa OpraHu3aIuy.
Pa3zpaboTka npoekra OeHUMapKUHTA.
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19. Pa3paboTka mpoeKkTa COBEPIICHCTBOBAHHWS CHUCTEMBl YIIPABICHUS OpraHu3anuu (Ha
npumepe. ..).

20. Pa3paboTka nmpoekTa COBEpIIEHCTBOBAHUS CUCTEMBbI yIIPaBJICHHSI IEPCOHAIIOM OpraHU3alul
(Ha mpumepe...).

21. Pa3paboTka poeKTa COBEPIICHCTBOBAHUS CUCTEMbI IMOBBIIICHUS KBAIM(PUKAIINK TIepcoHana
opraHu3alu (Ha mpuMepe...).

22. Pa3paboTKka MpoeKTa COBEPIIECHCTBOBAHUS CUCTEMBbI OTOOpa MepcoHalla OpraHu3anuu (Ha
npumepe. .. ).

23. Pa3paboTka mpoeKTa COBEpIICHCTBOBAHUS CUCTEMbI YIIPABJICHUS 3HAHUSIMUA B OpraHU3alul
(Ha mpumepe...).

24. Pa3zpaboTka TMpPOEKTa COBEPILICHCTBOBAHUS CHCTEMbl YIpABICHHS WHHOBALUSAMU B
opraHu3aliu (Ha nmpuMepe...).

25. Pa3zpaboTka TMpoeKTa COBEPIICHCTBOBAHUSA CHCTEMbI 3allUThl KOH(UIEHIIHAIBHON
UH(OPMALIUU OpraHU3aIHH.

26. Pa3paboTka MpoeKTa COBEPIICHCTBOBAHUS MAPKETUHTOBBIX KOMMYHHKAIIUN OpraHU3aI|H
(Ha mpumepe...).

27. Pa3paboTka nmpoekTa peopraHu3aluy NpeanpusaTis (Ha mpumMepe. .. ).

28. Pa3paboTtka nmpoekTta nepenpoGpuanpoBaHus IpeanpusTas (Ha mpuMepe. ..).

29. Pa3zpaboTka nmpoekTa pacHIMpeHHs pbIHKa COBITA MPEANPHUATHS (Ha pUMeEpe. ..).

30. Pa3paboTka mpoekTa opraHu3aIiy MPOU3BOJICTBA HOBOK MPOAYKIIUHU (Ha MpUMeEpe. .. ).

31. Pa3paboTka nmpoekTa COKpalieHHs IITaTa MoApa3Ac/icHUs] KOMIIaHUU (Ha mpuMepe. .. ).

32. Pa3paboTka mpoeKTa pacIIMpeHus IITaTa MoApa3ieieHus] KOMIIaHUH (Ha IpuMepe. . .).

33. Pa3zpaboTka nmpoekTa opraHu3aiii HOBOTO MOIPa3AeICHI KOMIIaHUHU (Ha TIpUMeEpe. .. ).

34. Pa3paboTka nmpoekTa OTKPBITH (puiraia opraHu3anuu.

35. Pa3zpaboTka nmpoekTa mpoaa)ku mpeanpusTus (Ha mpumepe. .. ).

36. PaspaboTka mpoekTa JUKBUAAINH MTOAPa3IeIICHUs IpeanpusTus (Ha mpuMepe. ..).

37. Pa3paboTka npoekTa JIMKBUIALMH OPEANPUATHS (Ha IpUMEpE. .. ).

3ajaHusa Uil OpOBEpPKUM YMEHHMH M HaBBIKOB IIPMMEHEHHUS CTYICHTAMHU TEOPETHUYSCKHUX
3HAaHMI NpHU pElIEHHH [HUPOKOT0 Kpyra mpoO0JeMHO-aHAIMTHYSCKUX U NPAKTHYECKHUX Yy4eOHO-
npodecCHOHANBHBIX  3aJa4, THIOBBEIX 3amad  (IPOABMHYTHIA M IOBBIINIEHHBIH  YPOBEHD
bopMHpOBaAHNI KOMIETEHIINHN):

IIpo6eMHO-aHATUTHYECKHE 32 JAHUST

3aoanue 1

PacctaBpTe OeiicTBHs, KOTOpbIE HEOOXOAMMO OCYIIECTBUTH Ha (Da3e 3aBepIIeHUs MPOEKTa, B
MOCJIEIOBATEILHOCTH MX BBITTOJIHEHUS, 3aIIOJTHUB TaOJHUILY:

a) TOKYMEHTUPOBAHUE JOCTHKECHMUS;

0) 3aBEpIINTH BHIMTYCK OTKOPPEKTUPOBAHHOTO KOMITJIEKTA JOKYMEHTOB;

B) COCTaBUTh MHCTPYKIMHU MO HMCHOJB30BAaHUIO PE3YyJbTAaTOB MPOEKTA, BBIMYCTUTh Macropra Ha
TEXHHYECKHE O0BEKTHI,

T') IepeMEeCTUTh 000PYAOBaHNE U MATEPUAIIHI;

1) pachopMupoBaTh KOMaHy MPOEKTA;

€) IPOTECTUPOBATh PE3yJIbTATHI IPOEKTA;

K) TIepeIaTh 3aKa34UKYy 0 aKTy pe3yJbTaThl MPOEKTa;

3) 00Y4UTh MIEPCOHAN 3aKa3yMKa padoTe ¢ pe3yIbTaTaMU MPOEKTa;

1) CyMMHPOBATh OCHOBHBIE MPOOJIEMBI, BOZHUKIIIHE MPU PEaTU3alNH MPOCKTA;

K) OCBOOOJIUTH MPON3BOACTBEHHBIE MOIITHOCTH;

7) 00BABUTH 00 OKOHYAHUU IIPOEKTA;

M) HalucaTh OTYETHI IO PabOTe BCEX YYACTHUKOB IMPOEKTA.
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[TocaeqoBaTEIbHOCTE BBITIOJIHEHUS 112|134 |5|6|7 |89 (101112

3aoanue 2

W3BecTHO, 4TO ACSITETHLHOCTD JIIOOO0TO TPEATPUATHS HapaBieHa Ha JOCTHKEHUE OTIPEICIICHHBIX
neneid. JIroboe mpennpusiTHe OrpaHUYEHO TI0 BPEMEHHW CBOETO CyIIecTBOBaHUWs. HakoHer, ycrnemiHbie
NPEeINpUATHS BCETJa YHUKAIBHBI 110 MPOAYKTaM, yclIyraM Jubo 6usHec-moaensM. MoXXHO JI1 cKa3aTh,
4TO JH000€ MpeanpusaTue sApisercs nmpoektom? Eciu na — mouemy? Ecim HeT — kakve orpaHUYUBAIOITUE
(bakTophkl cieayeT BBECTU B JaAHHbBIE YTBEPKACHUA?

3aoanue 3

Anmunuctpanueit ropoga N, B kotopom npoxkusaet 300 000 yen., ObUT0 IPUHATO peIIeHUE
00 OpraHu3aluy BHEIIKOJILHOW paboThl U J0cyra JeTeil U3 MHOIOJETHBIX ceMel Ha 0a3e J10MOB
JETCKOro TBOpYecTBa W MIKoA. B ropoxe mnpoxxkuaer 500 perell IIKONBHOIO BO3pacTa W3
MHOT'OJIETHBIX ceMel. 3aHATus A1 HUX OyIyT MPOBOJAUTHCS OECIUIATHO.

3ajayl JJaHHOTO MPOEKTa — IOBBICUTH CTaTyC MHOTOAETHBIX CeMel, crocoOCTBOBATh
3aHATOCTU MHOTOJICTHBIX MaTepel, OKa3bIBaTh a[PECHYI0 COLMATIbHYIO MMOAJEPKKY MHOI'OJETHBIM
CEMBSIM.

Peanuzanuio mpoekra IUIaHUPYETCs MPOU3BOAUTH 3a CUET CPEJICTB I'OPOACKOro Oro/KeTa,
OPUEHTHPOBOYHAS TpeOyemasi cymma — 3 MIIH. pyOJien.

Bompockr:
1. K kakoMmy Tuny Kjaaccu(pUKaluu MPoeKTOB (110 KaXA0My IIPU3HAKY) OTHOCATCS IaHHbIE IIPOEKThI?
2. Kakue ¢axTbl HOATBEPXKJAIOT Ballle MPEAIO0I0KEeHnE?

3aoanue 4

OTcyrcTBHE BBIXOJAa K MOPIO SBIISIETCS OOJbIION mpoOiemoir mis TypkmeHucTana,
MOCKOJIBKY JIeJIaeT HEBO3MOXKHBIM 3KCIIOPT Ta3a 3a pyoex. TpaHcKacUHCKU ra30npoBOj] OTKPOET
npsiMoit Beixol B Typruto u Ha 3anan uyepe3 AsepOaiiikaH, B TO BpeMsl KaK CEro/iHs IMOCTaBKH U3
ATOrO PETMOHA JOJIKHBI OCYIIECTBIATHCS yepe3 Poccuro u Mpan.

Lenp mnpoekta TpaHCKacmUHCKOro Tra3onpoBoja — CHOCOOCTBOBAaTh CO3JaHHUIO B
KaCIIMHCKOM PETMOHE HOBOM CHCTEMBbI TPAHCIOPTHUPOBKM rasa. 1'a30mpoBOj| CTaHET 3JIEMEHTOM,
YBEJIMYUBAIOIUM MHOT000pa3ne MCTOYHHMKOB M MapLIpyTOB ISl SKCIOpPTA KACHHUIICKOTO rasa B
Typuuto u Epomy. IIpe3sumeHThl 4YeThlpeX TIOCyAapcTB — Y4acTHUKOB mnpoekta (I'py3us,
Azepbaitmkan, Typkmenuctan u Typuus) noamucanu Jlekiapanuio B NOJAEPKKY MPOEKTa.
Ocymectsiser oty nogaepxky IIpasurensctso CIIA. B peanusanuu npoekTa IpUHUMAIOT y4acTHE
MEXTyHapOIHbIe Kopropalui. CTOMMOCTh MMPOSKTa OlleHUBaeTcs B $2,5 Muip/.

Bompocsr:

1. K kakomy Tuny Kinaccu@uKanuu NpoeKkToB (110 KaKA0MY IPU3HAKY) OTHOCSTCS IaHHbIE IPOEKTHI?
2. Kakue ¢axTsl HOATBEPXKIAIOT Ballle MPeaIoI0KeHne?

3aoanue 5
Omnpenenure, Kakue BUIBI JACITEILHOCTH M3 CIHCKA OTHOCATCS K MPOEKTaM, a Kakue — HeT. B
9TOM CIIHCKE HEKOTOPHIE BUJIBI ACSITEILHOCTH MOTYT OBITh TIPY OTPEIEIICHHBIX YCIOBUSIX OIEHEHBI KaK
MIPOEKTHI:
1) co3manue HOBOTO MPOIYKTA;
2) peopranu3zanus CTpyKTYpbl (PUPMBIL;
3) pa3paboTKa HOBOI'O TPAHCIIOPTHOTO CPENICTBA;
4) CTPOUTENBCTBO CKIIAJA;
5) npoBeaeHne BEIOOPHOM KOMITAHUU MTApTHH;
6) BHEIpEHUE CUCTEMbI aBTOMATUYECKOT0 yueTa Ha CKIIA/JIE;
7) nepee3n B HOBBIN o(uc;
8) opranmzanus npa3THOBaHUS ro0mies meda.
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KaxoBsl 3111 ycnoBus?

3ananue 6

KoHcynbTaHT pekOMEHAyeT pyKOBOJCTBY KOMITAaHUEH BHEJPUTH CUCTEMY YIIPABICHUECKOTO
yuera (CVYVY). Ilpu stom Bo3MOxHO ‘“BcTpauBanue” CVYVY B CyIIECTBYIOUIYIO CHUCTEMY
OyXrajaTepckoro yd4era WM aBTOHOMHOE ee (yHKIMOHHMpoBaHHe. VHTerpupoBaHHas cHCTEMa
SBJISIETCSI JTOCTYIHOM IIUPOKOMY KPYTY IOJB30BaTENEH, YTO CO3/a€T BO3MOXKHOCTH ‘‘yTEUKH
KOMMEpUYeCKOi MH(pOpMAIMK U OCIOXKHEHHS MOJIOKEHUS Ha phIHKE. JlomoNHUTEeNbHAS CIOXKHOCTh
BHE/IpEHHU MHTErprUpoBaHHBIX CYY — HeIoCTaTOYHO BBICOKAs KBaTU(UKAIMSA OyXrajaTepoB, UTO
YBEJIUYMBAET BO3MOKHOCTD NMPUHATHS HeA((PEKTUBHBIX penieHuid. B To ke Bpemst aBToHoMHas CYY
nopoXxaaeT nyonupoBanue uH(poOpMamuu U UHPOPMALMOHHBIX TOTOKOB M 00ECIEYHMBAET POCT
OIIMOOK M3-3a HEONEPATUBHOCTH U HETOYHOCTH MH(OpMALIMK ITPU MIPUHIATUU pelieHuil. Buenpenue
CYVY MOXeT CONmpOBOXAAThCS cab0OTakeM Ha pabouyumx MecTax: Kak B (opMe aKTUBHOTO
MPOTUBOACUCTBUSA (YMBIIUICHHOE BbIBEJCHHE O0OpYyIOBaHHS M3 CTpOsi), Tak U B ¢dopme
HEJI0OCTATOYHOM IMOJArOTOBICHHOCTH MepcoHasia u HeymeHus padotats B CYY. bes Bueapenus CYY
KOMIIAHUST  MOXET  yTpaTUThb  KOHKYPEHTHble  MpeuMyllecTBa W  YHTH C  pbIHKA.

3AJTAHUE

[TocTpouTts “nepeBo perieHuin”.

3aoanue 7

[IpaBrnenue G6aHka MOPYYHIIO MEHEHKEPY KaJIpOBOIO OTJENa, OTBETCTBEHHOIO 3a OILIaTy
TpyAa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJAIIETO cocTaBa OaHka. Kak Toro u
TpeOyeT aIropuT™M MOCTPOCHUS CETEBOTO rpaduKa, MEHEI)Kep COCTABUII CIIMCOK KIIFOUEBBIX 3a1a4:
1) HauaTh pa3paboOTKy MMPOEKTa;
2) BCTPETHTBCS C KaXKIbIM YJICHOM COBETa AMPEKTOPOB W PYKOBOAMUTENSMU YIpPaBICHUN U
BBICJIYILIATh UX COOOPaYKEHUS 0 TOBOJLY CUCTEMBI IPEMUPOBAHMUS;
3) Ha OCHOBAaHMHU pE3YyJIbTATOB BCTPEY COCTABUTh IOJHBIN CIHCOK TpeOOBaHMM K cHcTeMe
IPEMHUPOBAHMUS;
4) mpuoOpecTy OMHUCaHUsI CUCTEM MIPEMHUPOBAHUS APYTUX OAHKOB;
5) cocTaBUTh CIMCOK OTJIMYUTENBHBIX YEPT CUCTEM IPEMUPOBAHMS IPYTHX OAHKOB;
6) IPOKOHCYJIBTHPOBATHLCS Y IOPHUCTA;
7) BBIICHUTH, HE BO3HHUKHET JIU MPOOJIEM MOPaIbHO-ITHUECKOIO XapakTepa IMpH peau3aluu
IIPOEKTA;
8) oOcyauTh TyTH peUIeHUsS BO3MOXHBIX TMPOOJIEeM ¢ 4YJIeHaMU COBETa JHPEKTOPOB U
PYKOBOAMTEISIMU YIIPaBICHHUIA;
9) pa3paboraTh cUCTEMY IPEMUPOBAHMS;
10) mpoBecTH Mpe3eHTAIHIO.
Jlanee mMeHemxep NOJKEH ObUI ONpPENEIUTh MOCIEA0BATENbHOCTh BBIOJHEHUS KaXI0To I1Iara u
COCTaBHUTb CETEBOM IpapK BHINOIHEHUS TOPYUEHHOTO MTPOEKTA.

3aoanue 9

BbIsIBUTE TMOJNIOKHATENBbHBIE M OTPUIIATENIbHBIE AaCHEKThl W BO3MOXKHBIE CITOCOOBI HX
YCTPaHEHUS B CICIYIOIIUX CUTYAIHSIX:
1) pyKOBOAWTENs KOMAH/bI MPOEKTA SIBISCTCS CIEIHATUCTOM B IMPEIMETHON 00JIacTH, HO HE
o0J1ajaeT 3HAHUSIMH U OIBITOM YIIPABJICHUS MPOCKTAMU;
2) PYKOBOAWTEIb KOMAH/bI MPOEKTA SABJSETCS CIEIHAINCTOM B YIPABICHUU MPOEKTOM, HO HE
o0ajaeT 3HaHUSMH B IIPEMETHOM 00J1aCTH;
3) pyKOBOAWTENIH KOMAH/IbI TPOEKTA HE SBJSCTCS CICIMAIMNCTOM HU B TIPEJAMETHON 001aCTH, HU B
cdepe ynpaBiaeHHs TPOSKTOM.

3aoanue 10
IMoctpoiite guarpammy ['aHTTa 1O HMCIOIIMMCS JaHHBIM O MPOEKTE IPOBEACHHS
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MapKETHHTOBOTO MCCIIEJOBAHUS ITyTEM OIPOCa MOTEHIMAIBHBIX ITOTpeOuTeNeit:

1) mopaboTka aHKEeTHI — 2 JTHS;

2) MAJIOTHOE UCCIICOBAHNUE — 2 JTHS;

3) TupaXupoBaHUE aHKET — | JieHb;

4) UHCTPYKTaX MepcoHaa — 2 JHs;

5) cb6op nnpopmaruu (nmposeaeHue onpoca) — 10 qHEH;

6) KOHTPOJIb KadecTBa BXOIHOM nHpopMaruu — 10 gHel;

7) obpaboTka uHpOpManuy — 9 mHEH;

8) Jormyeckuii KOHTPOJIb 0a3bl JAHHBIX — 2 JTHS.

Mexay sTanaMu peannu3aiy MPoeKTa UMEIOTCS CIEAYIOIINE 3aBUCHMOCTH:

— JlopaGoTka aHKETHl HEOOXOAMMa B MpoIecce MPOBEACHUS arpodaruu (peaIBapuTeILHOTO ONpoca),
MOATOMY ATaIrbl | ¥ 2 MOTYT POBOAUTHCS OJTHOBPEMEHHO.

— TupaxxupoBaHHE aHKET ¥ MHCTPYKTAX MEPCOHANAa MOTYT OBITh Ha4yaThbl HA BTOPOW JICHb MHUJIOTHBIX
(MpoOHBIX) OMIPOCOB.

— Oranbl 6 ¥ 7 HAUMHAIOTCS Ha CIIEAYIOIIUM JIeHb [OoCcje Hadaja MpeblayLIero 3Tamna.

— Jlornueckuii KOHTPOIIb 6a3bl JaHHBIX MOXKET OBITh HA4aT B OCJIETHUIN 1eHb 00pab0TKHM HH(OpMAIHH.

3aoanue 11

bromxer npoekra cocrapiser 100 neHexHbix enuHull. Ha BeimosHeHue paboT 10 TeKyLeH
JIaThI TUTAHUPOBAJIOCH U3PACX0A0BATh 25 eMHHIL, a (PaKTHIECKH ObLTO N3PACXOA0BAHO 22 eIUHUIIBI,
T.e. BCWS =25, a ACWP = 22. [Ipu 3TOM corIJIacHO IJIaHy, Ha BBIOJIHEHHE PabOT HY>KHO ObLIO
u3pacxonaonarsb 20 enunui, T.e. BCWP =20

PaccuuTaiiTe OTKJIOHEHUE 10 3aTpaTaM TPaJWLUOHHBIM METOJOM M METOJOM OCBOEHHOI'O
obbema. [IpoekT uper ObICTpee 3alJIaHUPOBAHHOTO BPEMEHHU MJIM HAOJIOJAETCsl €r0 OTCTaBaHUE OT
naHa?

3aoanue 12

B xone peanmzanuu O0r0mKeTHasE CTOMMOCTD MPOEKTa JA0KHA cocTaBuTh 2 MiH 300 ThIC. pYO.
PaccunraiiTe NMpOrHo3HOE OTKIOHEHHE CTOMMOCTU IPOEKTa, €CIM Ha CEpeAMHE CPOKa pealu3aluu
MPOEKTa TIAHOBBIE 3aTPaThl JOIHKHBI cocTaBUThH | MiTH 500 ThIC. py0., OCBOCHHBII 00bEM Ha OTYETHYIO
naty — 1 muH 400 ThIC. pYO., IpU 3TOM (PaKTUYECKHE 3aTPAThl HA OTYETHYIO
naty coctaBuwin 1 mutH 460 ThIC. pyO.

3aoanue 13
OcymiecTBUTh 0OTOOP MPOEKTOB B MOPTPEIIb, UCIIONB3YS JaHHbIC TaOiUIbl. JIUMUT 0Obema
WHBECTHUINH paBeH 127 MiH.pyOeit

ITpoext HanpasiieHust ckopuHra 1 6ajuibl OLIEHKH
PeHounast | Pucku CootBeTrcTBHUE TexHonornveckas | TpeGyembie
TIpHUBIIEKA- LEJSIM 1 | OCYIIECTBUMOCTh | WHBECTHIINH, MIIH.
TEJIbHOCTh CTpaTerusiM pyOJIeit
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
I 4 2 1 1 63
| 4 7 5 8 18
E 1 5 2 3 68
3aoanue 14

[Ipennpusitie npruOOPOCTPOSHUS peain3yeT MPOEKT MOJAEPHU3ALMU TPOU3BOACTBA. 11 ero
OCYIIIECTBIIEHUSI HEOOXOIMMO OCYIIECTBUTH cleAytomue 3arpaTel: 1 rox — 2400 muH pyo., 2 rog —
1750 man py0., 1250 mun pyO. IlporHo3upyercs monydeHue JO0XO0/a HauMHas C MEPBOro rojaa
ocymiectieHus mpoekra: 1 rog — 1200 muu py0., 2 rog — 1500 mun py06., 1750 maH pyo.
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[IpencraBbTe pacxoipl U JAOXOIbI MO MPOEKTY B BUAE OTTOKA W MPUTOKA JCHEKHBIX CPEICTB U
paccuMTaiTe BEIMYMHY MPUBEJCHHOTO JEHEXKHOTO TIOTOKAa, €CJIM CpeAHsii CTOMMOCTh
MHBECTHPYEMOro Kanurtaia paBHa 14%.

3aoanue 15

[Ipoananu3upyiiTe  TPHUBEACHHYIO CHTYallMI0O W  BBIICIUTE OCHOBHBIE  (DOPMBI
WHHOBAIIMOHHOTO MPEANPUHUMATEILCTBA. BhIenuTe kirtoueBbie (hakKTOPhI yeIieXxa MHHOBAIIMOHHBIX
cTparerui. PackpoiiTe ME€XaHM3M BIWSHHUS MaJIbIX MHHOBALMOHHBIX MNPEANPUITUNA HA Pa3BUTHE
TeXHUKH U TexHoyioruu. Kakue dhopmbl puHaAHCHpPOBaHUS WHHOBAIMOHHBIX IPOCKTOB OKa3aju
pelaroniee BIUSHAC Ha ycrex npeAnpustuii CHIIMKOHOBOW JOJMUHBI M KaKue MHPPACTPYKTypHBIC
YCIJIOBHS CIIOCOOCTBOBAIM 3TOMY ycriexy? OTBeThl 000CHYHTE.

Tembl 3cce
Hanummure scce no teme:
1. YnpaBneHue npoekTaMu B AKU3HH YEIOBEKA.
2. JIMYHBIHA OMBIT IPOSKTHOTO YIIPABICHUSI.
3. 3HaueHHe HAYKH YIIPABICHUS IPOEKTAMHU B PEATN3ALUN «IIPOECKTOB BEKAY.
4. YrpaBiieHH€ MPOEKTaMU B IOUCTOPUUYECKHUE BPEMEHA.
5. ABTOoMartu3anus ynpaBleHUs IPOEKTaMU B OYAyIIEM.

S. MeTtoauyeckue MaTepHaJibl, ONpeesiiolue Mpoueaypbl OlleHHBAHUS MHAUKATOPOB
AOCTHKEHHS KOMIIeTEeHI U
Crnenuduxa GopMUpOBaHUSA KOMIIETEHIIMN U X U3MEPEHHE ONPEAEISAeTCS CTPYKTYPHUPOBAHUEM
UH(POPMALIUU O COCTOSIHUHM YPOBHSI MTOATOTOBKH O0YYaOIITIXCSI.

Anroput™bl 0T60pa U KOHCTPYMPOBAHUS 3aJaHUM JUIsl OLEHKU JOCTHXKEHUH B MpeAMETHON
001acTH, TEXHUKAa KOHCTPYMPOBAaHHUS 3aJaHUil, CHOCOOBI OpPraHW3alud W  TPOBEICHHUS
CTaHJAPTU3UPOBAHHBII OLIEHOUHBIX MPOLEAYP, METOUKA IIKATUPOBAHUS U METO/AbI 00pabOTKH U
MHTEPIIPETALIMU PE3YIbTaTOB OLIEHUBAHUS MO3BOJIAIOT O0YYAIOIIMMCSI OCBOUTh KOMIIETEHTHOCTHO-
OPHUEHTUPOBAHHBIE IIPOIPAMMBI JUCIUIIINH.

®opMHpOBaHNE KOMIIETEHIIUI OCYLIECTBIISAETCSA B XOJE BCEX BUIOB 3aHATHH, MPAKTUKH, a
KOHTPOJIb UX c(hOPMUPOBAHHOCTH Ha 3Tare TEKYILIEH, TPOMEKYTOUHOW U UTOTOBOM aTTeCTALlUU.

OneHnBaHue 3HaHUM, YMEHUI U HABBIKOB 110 Y4€OHOMN JUCHUIUIMHE OCYIIECTBIISAETCS
MIOCPEICTBOM HCIIOIb30BaHUS CIEAYIOIMINX BUI0B OLEHOYHBIX CPEJICTB:

- OMPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a7]aHUsA [T IPAKTUYECKUX 3aHATUH;

- CUTYallHOHHBIE 3aJjaHus;

-KOHTPOJIbHBIE PaOOTHI;

- KOJJIOKBUYMBI;

-Harnucanue pegepara;

-HalMCaHue HCCe;

- peleHue TECTOBBIX 3aJaHUN;

- DK3aMEH.

Onpocekl 10 BbIHECEHHBIM Ha 00CYyKIeHHe TeMaM

YCeTHBIE ONPOCHI IPOBOIATCS BO BpeMs IPAKTUYECKHUX 3aHATUH M BO3MOXKHBI IIPU
IIPOBEICHUM AaTTECTAlMM B KA4eCTBE JOINOJIHUTEIBHOTO HCIBITAHUS NPU HEIOCTATOYHOCTH
pe3ynbTaTOB TECTUPOBAHUS U PEILICHUS 3aaHui. BOIpocsl onpoca He TOKHBI BEIXOJUTD 32 PAMKHU
OOBSBICHHOW 71l JAHHOTO 3aHSATHS TEMbl. Y CTHBIE OMPOCHI HEOOXOAMMO CTPOUTH TaK, YTOOBI
BOBJIEYb B TEMY OOCYKJIEHHMS MaKCUMAJIbHOE KOJIMYECTBO OOYYAlOIIUXCs B IPYIIE, MPOBOIUTH
napajuies ¢ y>Ke MPOUIeHHBIM Y4eOHBIM MaTepHAJIOM JAaHHON JUCIHUILTUHBI U CMEKHBIMU KypcamH,
HaxOJWUTh YAAuHble IPUMEpPbl M3 COBPEMEHHOM JEHCTBUTEIBHOCTH, 4YTO YBEIMYMBAECT
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3(PEKTUBHOCTD YCBOCHUS MaTepHaia Ha acCOIUAITUIX.

OCHOBHEBIE BOIIPOCHL JIs1 YCTHOro OIpoca JOBOAATCA OO0 CBCACHUA CTYACHTOB Ha
IpebIAYIIEM PAKTUICCKOM 3aHITHH.

IIncbMeHHBIE OIIPOCHI IO3BOJISAIOT INPOBEPUTH YPOBEHb IOATOTOBKH K IIPAKTUYECKOMY
3aHSATHIO BCEX OOYYArOIIUXCS B TPYIIIIE, P 3TOM OCTaBJISAS JOCTATOYHO y4EeOHOTO BPEMEHH IS
UHBIX (OpM IEJaroruuecKoi AEATENbHOCTH B paMKax JaHHOTO 3aHsATUsA. [IMChMEHHBIH ompoc
NPOBOTUTCS 0€3 TPEAYNPEkACHUs, UYTO CTHUMYJIHUPYET OOYyJalomuXcs K CHCTEeMaTHYECKOM
MOJATrOTOBKE K 3aHATHSAM. BOmpocsl aiisi orpoca roToBsTCs 3apaHee, (OpMYIHPYIOTCS Y3KO, 1a0bl
00yJaromuicst UMeN1 00bEKTUBHYIO BO3MOXKHOCTbH MTOJTHOLIEHHO €0 OCBETHTD 32 OTBEICHHOE BPEMSI.

IIncemennbIe OITPOCHI uenecoo6pa3Ho INPpUMCHATH B HLCIAX TMPOBCPKU YCBOACMOCTU
3HAYUTEIBHOT0 00beMa yd4eOHOTO MaTepuaia, HalpruMep, BO BpeMsi IPOBEICHUS aTTECTAIlUH, KOTIa
HE00X0IMMO MIPOBEPUTH 3HAHUS 00YHAIOIIUXCS IO BCEMY KYPCY.

[Tpu o1ieHKEe ONPOCOB aHAU3Y MOICKUT TOYHOCTH (POPMYIIUPOBOK, CBI3HOCTD M3JI0KEHHSI
Marepuaia, 000CHOBAaHHOCTb CYXKICHUH.

Pemienue 3aianuii (Keic-MeToAbl)

Pemienue kelc-MeTOI0B OCYILECTBIISICTCS C LEIbI0 IPOBEPKHU YPOBHS HABBIKOB (BJIa/IeHUIN)
oOyuyarolerocsi 1o MNPUMEHEHHUIO COJIEP)KaHUS OCHOBHBIX NOHSITUA M TEPMUHOB JUCIMILIMHBI
BOOOILIE U KaX/10i1 €€ TeMbl B YaCTHOCTH.

OOyuaromemycsi 0ObSIBIISIETCS YCIOBHME 3aJaHUs, PELIEHHWE KOTOPOr0 OH H3jaraer Ju0o
YCTHO, MO0 MUCHMEHHO.

DO PeKTUBHBIM HHTEPAKTHBHBIM CIIOCOOOM DEIICHUS 3aJaHMs SIBJISICTCS COIOCTABJICHUS
pe3yJbTaTOB pa3pelIeHUs] OJJHOIO 3aJaHus ABYMs U O0jiee MajlbIMU TPYIIaMHU 00y4aroLIHXCs.

3amaun, TpeOyromme W3YYCHHs] 3HAYUTEIBHOTO OO0BeMa, HEOOXOJMMO OTHOCHTh Ha
CaMOCTOSITENIbHYIO pabOTy CTYIEHTOB, C HENPEMEHHBbIM pa30dopoM pe3yjibTaTOB BO BpeMs
NPaKTUYECKUX 3aHATHH. B JaHHOM ciy4ae pelleHHe CHTYalMOHHBIX 33734 C TIyOOKHM
000CHOBaHMEM JIOJKHO MPEACTABIATHCS Ha MPOBEPKY B MMCbMEHHOM BUJIE.

[Ipu oueHke peuieHUs 3aJaHUN aHAIU3UPYETCS MOHMMaHUE OOYYaroIIMMCS KOHKPETHOM
CUTYallu{, IPAaBUIBHOCTh €€ TOHMMAaHUS B COOTBETCTBHH C U3y4aeMbIM MaTEpUaAIOM, CIOCOOHOCTh
000CHOBaHHS BBIOpPAHHOM TOYKM 3peHMs, TIyOMHa NpOpabOTKH paccMaTpUBAEMOro BOIpOca,
YMEHHMEM BBIIBUTH OCHOBHBIE ITOJIOKEHMSI 3aTPOHYTOT'O BOIIPOCA.

Pemenue 3aganuii B TecToBOM hopme

HpOBOI[I/ITCﬂ TECTUPOBAHUEC B TCUCHUC NU3YUYCHUSA JUCIHUITIIMHBI

He menee yem 3a | Hemento OO TECTUPOBAHUS, NPENOJABATENb IOJKEH OIPEIEIUTh
06yanOHIHMCﬂ HCXOJHBIC JAaHHBIC IJIA MOATOTOBKHW K TCCTHPOBAHUIO: HA3BATH Pa3aciibl (TCMI)I,
BOMPOCHI), IO KOTOPBIM OYIyT 3aJaHUsI B TECTOBOU (hopMe, TEeOpEeTUUECKHE UCTOYHUKH (C TOUHBIM
yKa3aHUEM Pa3JIesioB, TEM, CTATEM) IJIsl TOATOTOBKH.

[Ipy mpOXOXKACHUM TECTUPOBAHMS TMOJIB30BATHCS KOHCIIEKTAMHM JICKIMH, ydeOHUKaMH, U
WHBIMHA MaTepHalaMU HE Pa3pereHo.
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