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1. IlepeyeHb KOIOB KOMIIETEHIIHIA,
0CBOEHHS 00Pa30BaTEIbHOI MPOrpaMMbl

¢GopMupyeMbIX AUCHUNIMHON

I'pynna .
py . Kareropusi komnereHumu Kon
KOMIeTeH Uit
Pa3pabotka u peanuzauus
YHuBepcaabHbIe p P H YK-2
MIPOEKTOB
[TpodeccronanbHbIe I1K-3
[IpodeccuonanpHbIC ITK-5

2. KoMnereHIuM M HHAUKATOPBI HX JTOCTHKEHUSI

Kon DopMyJIHPOBKA
NuaukaTopsl 10CTHKEHUS KOMIIETeH MU
KOMIeTeHIHH KOMIIeTeHI[HH
YK-2 Crocoben  ompenensate  kpyr | YK-2.2 Pemraer mocTaBieHHYIO IMepea HUM
3a]a4 B paMKaXx MOCTAaBJICHHOH | MOJIENb MpOoeKTa, 4depe3 (popmyiaupoBaHUE
e " BBIOMPATh | KOHKPETHBIX 3a/1a4.
onTtuManpHele  crmocoObl  ux | YK-2.3 Y4uTeIBaeT npu pelieHuu
pereHwus, UCXO/A U3 | IOCTaBIICHHBIX 3ama4 TPYZIOBBIE U
b1 (97 (54:3% 00111704 MPaBOBBIX | MAaTEpPUANLHBIE  PECYPChl,  OrPAaHUYECHUS
HOPM, UMEIOIUXCSl PECYPCOB U | TIPOEKTA - CPOKH, CTOUMOCTb, COJICPKAHNUE.
OTpaHUYECHUN VYK-2.5 Bnameer  HaBblIkamMH  paOOTHI
opopmileHHs ~ JOKYMEHTAllMH, ITyOIMYHO
IpeCTaBIsIeT pe3yIbTaThI pereHust
KOHKPETHOHW 3a/1aydl MPOEKTa WM IPOEKTa B
LEJIOM
[1K-3 Criocoben BeIBIITH, | [IK 3.2. Cobupaer, uzydaer u oOpabaTeiBacT
PETUCTPUPOBATS, yIIpaBJIEHYECKYI0 MH(OPMAIMIO B YCIOBHUSIX
aHATM3UPOBATh W | pplHKa JUIS MHUHUMH3AIUA  (PUHAHCOBBIX
KJaccu(uIUpoBaTh PHUCKM U | IOTEPh
pa3pabaThiBaTh komriekc | [IK  3.3. PazpabarpiBaer  KOMILIEKC
MEpONPHUATHH o UX | MEpONPUATHIA O MMUHUMH3ALUH PUCKOB JUIS
MUHUMH3ALWH TSI YIIPABJICHUS | BBIPAOOTKH YIIPABICHUYECKUX PEIICHHUHA
Opra"u3aluen
CnocobGen  opranusoBbiBaTh, | [IK 5.1. OueHuBaer opraHu3allMOHHbIE
[1K-5 IUTAaHUPOBATh U | IpoLecChl, pa3pabaThiBaeT MEPONPUATHUS T10
KOOPJWHUPOBATH ux COBEPILIEHCTBOBAHUIO c (137
NeSITeIbHOCTh  CTPYKTYPHBIX | MUHMMHU3ALUU PUCKOB
O/Apa3ieICHAN no | [IK 5.2. OcymecTBiasier MepOnpHsTHs IO

VIOpPaBICHUIO  PHUCKAMH  JUIS
peanM3ali  yIpaBICHUYECKUX
pelieHnuit B 00JIacTH Pa3BUTHS
OpraHu3aIu

OpTaHM3aIMi U KOOPAWHAIUHU JAEITeIbHOCTH
CTPYKTYPHBIX MoApa3esIeHui TUISE
peanu3aluy ynpaBieHUECKUX pelIeHun

3. Onucanue MUIaHUPYEMbIX Pe3y1bTATOB 00y4eHH s M0 AMCHUIINHE

3.1. Onucanue NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO AMCHHUILIHHE

[Inanupyemble pe3ynbTaThl OOy4YeHHUS MO JUCHMIUIMHE MPEACTABIEHBl NECKPUITOPaMHU
(3HaHUs, YMEHUS, HABBIKN).

B TMpolecce




JlecKpUnTOpHbI

mno 3HaTh Ymern Baaners
AUCHMILIHHE
Koz VK-2
KOMIICTEHINH
- IpaBuia - pelarb - HaBbIKaMU palOThI
oopmienus MOCTaBJICHHYIO  miepe] | opopmieHus
JIOKYMEHTal1H, HUM IOJLENb IPOEKTa, | JOKYMEHTALUH,
nyOJIMYHO TIpeNCTaBIsieT | yepe3 (GopMyaupoBaHHE | MyOINIHO
pe3yibTaThl  PELICHUs | KOHKPETHBIX 3ajau. IpeCTaBIseT
KOHKPETHOH 3agaun | - YUUTBIBATh TIPU | PE3YNbTaThl  pPEIICHUS
[IPOEKTa WM MPOEKTa B | PEIICHUU KOHKPETHOH 3a7iaun
LEJI0M MOCTABJICHHBIX  3ajlay | MPOEKTa WK MPOEKTa B
- 3ajjad B PaMKax | TPyHOBbIE U | LeJIOM
MIOCTaBJIGHHOW WEJIW W | MaTepualIbHbIC
BbIOMpPATh ONTUMAJIBHBIE | PECYPChI, OTrPaHUUYCHUS
CHOCOOBI MX pEUIeHHs, | MPOeKTa -  CPOKH,
UCX0s U3 | CTOMMOCTb,
JIEUCTBYIOLIUX COJZIEpKAHUE.
IPaBOBBIX HOpM,
UMEIOIUXCS PECYPCOB U
OrpaHUYECHUI
Koz K-3
KOMIIETEHINH
HOPUHLUIBI IPUHATUS U | - O00OCHOBBIBATh | - INPUEMAMU  OLCHKH
METOABl OOOCHOBAHUS | PEUICHUS O peau3alliyl | pa3IHIHBIX YCIIOBHI
peLIeHUH O peaau3aliy | HNHHOBALMOHHBIX U | IHBECTUPOBAHMS u
MHHOBAIIOHHBIX U | ”HBECTUIIHOHHBIX (buHaHCHPOBAHMS,
MHBECTUILIMOHHBIX MIPOEKTOB; - HaBBIKAMHU
IIPOEKTOB; - OCYIIECTBISTh OLEHKY | BBITIOJHEHUS
- TNPUHLUIOBl OLEHKHU | OTAAYd OT MHBECTUIMHA U | HEOOXOAMMBIX PacCUETOB
BBITO]T peanu3anun | MPOBOJNUTH B XOJI¢ TUTAHUPOBAHHS H
MHBECTUILIMOHHBIX COOTBETCTBYIOIIUE POTHO3UPOBAHHUS C
IIPOEKTOB; pacuersr, y4eTOM
- OCOOEHHOCTH | -  CTaBUTh LM W | HEONPEACICHHOCTH U
pa3paboTku (GhopMyIMpoBaTh 3aJauM | pUCKOB;
COLIMAJIbHO- COLIMAJIBHO- - HOJX0/1aMHU K
YKOHOMHYECKUX HKOHOMHYECKUX pa3paboTke coluaibHO-
IPOEKTOB  (IpOrpaMM | MPOEKTOB (mporpamMm | 5KOHOMHUYECKHUX
pa3BUTHS); pa3BUTHSA); IIPOEKTOB (mporpamm
- KpUTEpUH OLEHKH | - UCIIOJIb30BaTh | Pa3BUTHS);
MOCIIEACTBUM COBPEMEHHBIE  METOJIBL | | popiianvy  OHeHKH
(pe3yabTaToB) TUISL PaspaboTKH | o 0 o THECKIX -
peanu3ali  MPOEKTOB | COIMAIBHO- CONMATBHBIX  YCIOBHA
(mporpamm pa3BUTHS); | IKOHOMHYECKHX WX OCYIECTRICHHS
- OCHOBHBIC MCTOYHHUKH | TIPOEKTOB (mporpamm
¢duHaHCUPOBAHUA pa3BUTHS);
MIPOEKTOB; - TOTOBUTH
- BUABl PHUCKOB U | JJOKYMEHTAIMIO JUIst
METO/IBl UX CHWXKCHHUS | pa3paboTKu "

npu  pa3paboTke u

peain3aliu  PAa3JIMIHBIX




pea3aly IPOeKTOB | MPOEKTOB

Kon IK-5

KOMIIETEHIINH
-  MECT0O M  pOJb |-  ONpeNeisiTh  LEeJIH | -HaBbIKaMU
yIIpaBJICHUS IPOEKTaMH | IPOEKTa; pa3pabaThIBaTh | IPUMEHEHHUEM
B o0mel  cucreMe | TEXHUKO-9KOHOMUYECKOE | COBPEMEHHBIX
OpraHu3aIMOHHO- 00OCHOBaHHME MPOEKTA; | TEXHOJIOTUI B
SKOHOMMYECKUX pasnenaTh AeATeNbHOCTh | peaju3aluu MpOoayKTa U
3HAHUM; Ha OTJENbHBIC | IPEAOCTABICHUH  YCIyT
-COBPEMEHHYIO B3alMO3aBUCHMBbIE B COOTBETCTBHH  C
METO/I0JIOT U0 3aaud; aHAJIU3UPOBATh | TPEOOBAHUAMU
TEXHOJIOTHIO (bUHAHCOBYIO noTpeOuTeNeH;
yIpaBJICHUS peann3yeMocThb u|- UCTIOJIb30BaHUEM
MPOEKTaMU; OCHOBHBIE | SKOHOMHYECKYIO UH(GOPMaIIMOHHBIX u
TUIIBI 3¢ PEKTUBHOCTD KOMMYHHMKATUBHBIX
XapaKTePUCTUKU MIPOEKTA; COCTaBIISITh | TEXHOJIOTHA TUIS
IIPOEKTOB; ¢byHKIMYU | ceTeBOn rpaduK | peaau3au
yIpaBIeHUS pealiv3alliii  TPOEKTA; | yIPaBICHUYECKUX
POCKTAMH; OCHOBHBIC | (JOPMHUPOBATH  OIO/DKET | pemieHnid B O0JIaCTH
STarbl peaM3alyy | MPOEKTa; HUCIOIB30BATh | Pa3BUTHUS OPraHU3AINH
NPOEKTOB;  OCHOBHBIC | METOABI M MEXaHU3MBI
HOPMATUBHBIE  aKThI, | JIS yIIpaBICHUS
periIaMeHTHPYIOIINE MIPOEKTaMH ISt
MPOEKTHYIO peanuzanuu
NeSITeIbHOCTb; yIIPaBICHYECKUX
COBPEMEHHBII pemieHuit B obiactu
UHCTPYMEHTAPHIA Pa3BUTHSI OpraHU3aLUuU
obnacTu  ympaBleHUs
POEKTaAMHU

4. MecTo AucuMILUIMHBI (MOAYJI51) B CTPYKType 00pa3oBaTe/IbHOI IPOrpaMMbl

JucuuiuinHa «YTpaBlieHHe IPOeKTaMU» OTHOCHTCS K 4acTu, (popMUpyeMOl ydacTHUKaMH
o0pa3oBaTeNbHbIX OTHOIIEHUH yuebHoro miana OIIOIL.

JlaHHasE TUCLMIUIMHA B3aMMOCBSI3aHA C IPYIMMH AWCLMILIMHAMM, TaKUMHM Kak «busHec-
IJIAHUPOBAHUE», «YTIIpaBIEHYECKH yder», «TaliM-MeHeIKMeHT», «TeopHus MEHEIKMEHTay,
«YmpasieHue puckamm», «CTpaTernuecKuii MEHEI)KMEHT», «bU3Hec-TIaHUPOBAHKEY.

B pamkax ocBoeHust mporpammbl O0akajaBpuaTa BbITYCKHUKH FOTOBSATCS K PEIICHUIO 33]a4
npopeCCUOHATBHON ~ JESATEIBbHOCTH  CJIEAYIOIIMX THIOB: HMH(MOPMALMOHHO-aHAIUTUYECKUH,
OpraHU3alMOHHO-YIIPABICHYECKHUH.

[Tpoduns (HampaBIEHHOCTh) MPOrpaMMbl YCTAaHOBJEHA IyTeM e€ OopueHTauuu Ha chepy
npoheccCuOHANBbHON e TeIbHOCTH BHITYCKHUKOB: MEHEKMEHT OpraHU3aliu.

5. O0beM INCUMIIIUHBI

Dopma odyuenusn

Buowi yueonoi paoomot Ouno- Ouno-3aounas c
Ounasn 3aoqq’1:0a}1 npumeHenuem
A0T
Obwast Tpynoemiocts: 4/144 41144 4/144
3a4eTHBIC CAMHUIIBI/Yachl:




KonTakTHas padora:

3aHATHUA JIEKIIMOHHOIO TUIIA 18 12 4
3aHsTHUsI CEMUHAPCKOro TUIIA 36 12 10
ITpomexxyTouHast arTectamnus: IK3aMeH 27 36 18
CamocrositensHasn padora (CPC) 63 84 112
KypcoBas pa6ora 10 10 10

6.Conep:xxanne nuCHMINIMHBI (MOAYJIs1), CTPYKTYPHPOBAaHHOE 10 TeMaM / pa3jesiam C
YKa3aHHeM OTBEJICHHOI0 Ha HHUX KOJHYeCTBA AKaJeMHYEeCKMX 4YacOB M BHAOB Y4eOHBbIX

3aHATHI
6.1. PacnipeiesieHue YacoB 10 pa3jejaM/TeMaM M BUIaM padoThl
6.1.1. Ounas ¢hopma o0yuyeHust
Ne Pa3nes/Tema Buabl yuedHoii padoTsl (B yacax)
n/n KonrakTHas pabora CamocrosT
3ansaTus 3aHATHS CEMUHAPCKOI0 THIIA eJibHas
JIEKIINOHHOT 0 pabota
THIA
Jexy | Unvie | Illpaxmuy | Cemun |Jlabopa | Hnvie
uu YyuebHble | ecKue apul mopHble | 3aHAm
3auAmMuUsL | 3aHAMUSL pao. ust
1. | OpranuzauuoHHas
CUCTEeMa KaK
00BEeKT 4 6 8
POEKTUPOBAHUS
2. |Meronsl
MPOEKTUPOBAHUS 4 6 8
CUCTEM
yIpaBIeHUs
3. |[lmanupoBanue u
OpraHu3anus 4 6 10
IPOEKTHBIX padoT
4. |IlpoexTupoBaHue
MIOJICUCTEM 2 6 10
yIpaBIeHUS
5. | Ouenka
3¢ (HeKTUBHOCTH 2 6 1
OpraHU3aI[MOHHOTO
MPOEKTa
6. | Ympasnenue 2 6 8
WHHOBAIMSIMH
Kypcogas pabora 8
IIpome:xxyTounas 7
arrecranus
Hror 18 36 63
Hroro 144




6.1.2. Ouno-3aoyHasi bopMa o0yueHHUs

Pa3nen/Tema Buabl yueOHoii padoThl (B yacax)
KonrTakTHas padora Camocrosn
3ausaTus 3aHATHS CEMUHAPCKOI0 THIA TeJbHasi
JIEKIIHOHHOTO pabora
THIIA
Jexyuu | Unvie | Ilpakmu | Cemun |Jlabopa | Hnueie
yuebHvle | ueckue | apwl MopHble
3aHAMUSL | 3aHAMUS pabombi
Opranu3zannoHHast
crcTeMa Kak 00beKT 5 5 12
MIPOEKTUPOBAHUS
Metonabl
IIPOEKTUPOBAHHUS 2 2 12
CHCTEM YNpaBICHUS
[lmanupoBanue n
OpraHu3alus 2 2 12
IIPOEKTHBIX paboT
[IpoexTupoBanue
MOJCUCTEM 2 2 12
yIpaBIEHUS
Oruenka
a¢ddexTuBHOCTH 9 5 12
OpraHU3aIMOHHOTO
MIPOEKTa
VYnpasnenue 9 5 14
WHHOBAIUSIMHU
Kypcosas pabota
10
IIpomexyTouHas 36
arrecTanus
Beero 12 12 84
HTroro 144
6.1.3 Ouno- 3aounan ghopma odyuenus c npumenenuem /10T
Buabl yuedHoii padortsl (B yacax)
Pa3nesn/Tema
KonrakTHas padora
3anaTus 3aHATHA CEMHHAPCKOI0 THIIA Camocrositen
JIEKIIHOHHOT'0 bHas padora
TUINA
Jlexy | Unvie Ilpakmuy | Cemun |Jlabopa | Hnvie
uu YyuebHbie | ecKue apul mopHbie
3aHAMUS | 3aHAMUS pabom

bl




OpranuzanuoHHas
CHCTEMA KaK O0BEKT
MIPOEKTUPOBAHHUS

19

Mertoanl
MPOEKTUPOBAHUS
CHUCTEM YIIPABJICHUSA

[InanupoBanue u
OpraHu3aIus
MIPOEKTHBIX paboT

[IpoexkTupoBanue
MIOJICUCTEM
yIpaBieHUs

OneHka

3¢ (HEeKTHBHOCTH
OpraHU3aIUOHHOTO
IPOCKTA

VYnpasnenue
WHHOBALUSIMU

Kypcosas padora

10

IIpomeskyTounas
arrecranus

18

Bcero 4

10 112

Hroro

144

6.2. IIporpamMMa IHCHUILJIMHLI, CTDVKTYPUPOBAHHASA IO TeMaM / pa3aejiam

6.2.1. Conep:xanue JEKIIMOHHOI'0 Kypca

HaumMmeHoBaHHe TeEMbI
(pa3aeJsia) AMCUUNJIMHBI

Conepma}me JICKIHUOHHOI'0 3aHATUA

Opranu3zanvoHHas cucTeMa
KaK 00BEKT
MIPOEKTUPOBAHUS

Ienu, 3agmaum u cTpykTypa Kypca. HMcropus wu
METOJIOJIOTUs  ympaBieHus: mnpoektamu. Cucrema
CTaHJapTOB B 00JacTu ympasieHHUs npoekTamu. [Ipoekt
U €ro OKpyXeHHe. BHemHssi u BHYTpEHHSAsS cpena
npoekTa. CTpyKTypa U COJIep/KaHuE DJIEMEHTOB.

Meroas! MPOEKTUPOBAHUS
CUCTEM YIIPABIICHUS

OYyHKIIMA W TOJCHCTEMBI YIPABJICHUSA IPOECKTAMH.
Kuznenuslii ki v ¢aspl NpoekTa. IKOHOMHUYECKas
Mojienb poekTupoBanus. PopMupoBaHue (pUHAHCOBBIX
pecypcoB mpoekTta. dopMupoBaHHE M HUCIOJIb30BaHHUE
(uHaHCOBBIX pecypcoB Mpoekta. KamenmapHo-cereBoe
IUTaHUpOBaHME MpoeKTa. OCHOBHBIE YYACTHUKH MIPOEKTA.
[IpaBoBbie popmbl oprannzanuu Ou3Heca B pa3paboTke
npoekToB. IIpaBoBoe perynupoBaHue BEHUYPHOTO
IpeAIpPUHUMATEIILCTBA. YHpaBHeHI/Ie IIPOCKTHBIMHU
puckamMu. PUCK-MEHEIKMEHT U €ro MeTOoJbl. 3ajauu U
CTPYKTypa IUIaHUPOBAaHMsS npoekTa. IlnanupoBanHue




npoekTa. Mepapxuueckas CTpyKTypa pador.

[InanupoBanue u
OpraHu3aIys IPOSKTHBIX
pabor

CylHOCTh TIJIAHUPOBAHUS M OpraHU3aldd MPOEKTHOU
nesTenbHOCTH. (OCHOBHBIE KOMIIOHEHTHI  Ipoliecca
IUIAHUPOBAaHUS U OpraHU3alMd MPOEKTHBIX padorT.
Meroapl TJIaHUPOBAHHUS M YIPABJICHHUS NPOEKTAMH U
pecypcamu. Texnonorusi npumenenust metoaa CITY s
pa3paboTku TpoekTa. BbIOOp cHUCTEMBI YIPaBICHHS
MPOEKTOM. YIIpaBJI€HUE KOMMYHHUKALUAMH ITPOEKTA.
Ponp kommyHukanmuii B mpoekre. IlmanupoBanue
YIOPABJICHUS] KOMMYHUKALMSIMU IIPOEKTa. YIIpaBICHUE
n3MeHeHusaMU. OpraHuzanys U KOHTPOJIb peaau3aluu
npoekta.  MoTtuBauus ~ U3MEHEHUW.  YIIpaBlIeHUE
KauecTBOM ITpoekTa. CTaHAapThl KayecTBa. YIpaBlIEHUE
kauecTBOM. KoHTpoIb KayecTBa.

IIpoexTupoBanue
IIOJICUCTEM YIIPABJICHUS

[lonsiTe, CymHOCTP MW THUIIBI  OPTraHU3ALMOHHBIX
CTpYKTYyp  ympaBinenus  npennpusituem.  Craguu
OpraHU3alMIOHHOTO IIPOEKTUPOBAHMUSI. Mertoabl
MIPOEKTUPOBAHMSI TIOJICUCTEM yrpaBlieHus. HanpasneHus
COBEpIICHCTBOBAHUS MOJCUCTEM YIIpaBJIeHUs. AHAIIU3 U
(dbopMupoBaHue OpraHHU3aIMOHHBIX CTPYKTYP
yIpaBJICHUSI.

Onenka 3¢ (heKTUBHOCTH
OpraHU3aIMOHHOTO MPOEKTA

AHanu3 cxeM opraHuzanuu npeanpustuii. IHPexTsr u
WHJUKATOpPbl  YCIEUIHOCTH  peaji3allid  IPOEKTa.
[lopsmox  oueHkn  3hPeKTUBHOCTH  peaau3aluu
OpraHU3alMIOHHOTO IIPOEKTA. Opranuzanus u
KJIacCU(pUKAIHA a3 dexron OpraHU3aIMOHHOTO
MIPOEKTUPOBAHMSL. HopmartuHoe perynupoBaHue
OLICHKH  COIIMAJIbHO-OPUEHTUPOBAHHBIX  MPOEKTOB.
MeTtonuky U3MEpEHUs] 3KOHOMUYECKON, KOMMEPUYECKOM
u OrmomketHoll »ddextuBHocTu. Ilytm  pemieHus
TPYJIHOCTEN MPOEKTHOIO yopasieHUs. MoTuBanus
npoekTHhIX rpynn. Kputepuun oreHku 3¢ (HeKTUBHOCTH
MIPOEKTOB OPTaHU3AIIMIOHHOTO PAa3BUTHSL.

ynpaBJ’ICHI/Ie HWHHOBaLlUsAIMH

NHHOBAaLIMOHHBIM MPOEKT - MNPUHLMUIIBI U METOJIbI
yopaBiicHHs. BHemHME W BHYTPEHHUE YYAaCTHUKH
WHHOBAIIMOHHOTO MpoekTa. OpraHu3aiuoHHbIe (HOPMBI
WHHOBAallMOHHOW  JedarenbHOCTH.  IIpoexkTtupoBanue
uHHOBaIMi. OleHka 3KOHOMUYECKOW 3(h(EeKTHBHOCTU
WHHOBAIIUI. IIpoekTHbII MEHEIKMEHT B
WHHOBALMOHHOU JEATEIIbHOCTH. Ob6ecmnieuenue
WHHOBAIMOHHOW JIESITEJILHOCTH.

6.2.2. Conep:xanue NPaAKTHYECCKUX 3AHATHI

n/n

HauMeHoBaHHE TEMBI
(pa3nena) IUCHMILINHBI

Coaep:xaHue NPaAaKTHYECKOT0 3aHITHSA

OpranuszanuoHHas cuctema
KaK 00BEKT MPOEKTUPOBAHHUS

[TousitTne mnpoekra, mporpammbl. llenn wu crparerun
npoekta. Kmaccudukamust 1mpoektoB.  CTPYKTYpHI
npoekra. Hcropus W METOAOJOTHS  YNPABJICHUSA
npoektamu. CucreMa  cTaHZapTOB B 00JIacTH
YOpaBJICHUS  MPOEKTaMHU. TUmbl HU  TpPUMEPHI
CTPYKTYPHBIX MOJEJEN MPOEKTa, UCIOJIb3yeMbIX B YII.




DKOHOMHUYECKOe O00OCHOBAaHME IMPOEKTa, OM3HEC-TUIaH,
OIOJDKET MPOEKTA.

Meroasl IPOEKTUPOBAHMS
CUCTEM YIPAaBICHUS

CTpyKTypHBIE MOJEIN IPOEKTa, UCHOIb3yeMbIX B YII.
IIpoekt m ero oxkpyxeHue. BHEIWIHsAA UM BHYTPEHHSA
cpena npoekra. CTpyKTypa U COJEp)KAaHUE IJIEMEHTOB
CUCTEMBl  YIPABJICHUSA IPOEKTaMU.  YIIPABIIAECMBIC
napametrpbl npoekta. [IpoexktHwii nuki. IIpoueccsl
WHULMALWY, IUITAHUPOBAHUSI, OPraHU3aliy, YIIPaBICHUS
IpEeIMETHOM  00JIacTBIO  TPOEKTa,  YIpPaBJIEHUE
IPOJOJDKUTEIBHOCTbIO,  (DUHAHCHUPOBAHHWE  IPOEKTA.
[Toctpoenne kanenpapHoro miaHa. CeTeBble MOAEIU
IIPOEKTa, ONTHMH3ALMs CETEeBbIX Mozened. Meton
KpUTHYEeCKOro Iytd. JIBoWHas cereBas  MOZCIb
pacnpeneseHusl peCypcoB B IIPOEKTE.

[InanupoBanue u
OpraHu3anys IPOEKTHBIX
pabor

Pa3zpaboTka KoHUIeNuM W HavyadbHas (a3a mpoekTa.
Hctounuku (UHAHCHUPOBAHUS M MapKETHUHI IIPOEKTA.
IInanupoBanue  mpoekra.  MeHemkep  IPOEKTAa.
Komanna mnpoexra. B3anmopeiicTBue y4aCTHUKOB
npoekra. IlocTpoeHHe OpraHu3allMOHHBIX CTPYKTYP
yOpaBJI€HUS NpPOeKTaMu. Buasl oOpraHu3aluoOHHBIX
CTPYKTYp: (YHKIIMOHAJbHAs, MPOCKTHAs, MaTpHUYHas,
cmemanHas. @OyHkuuM U poilb B pazpaboTke U
BbIMOMHEHNH. JKW3HEHHBIH NHWKI W (Pa3el TIPOCKTa.
Hanéxnocts mnpoekra. Ilnan ynpaBineHus pHUCKaMH.
MOHUTOPUHT M KOHTPOJIb PHUCKOB. MeXaHNU3MBI
CTPaxOBaHMsS MPOEKTOB. YTPABIECHHUE IOCTABKAMHU
MPOEKTA. VYnpasnenue KOHTPAKTaMH u
1IEHO00pa30BaHNEM IIPOEKTOB.

[IpoexTupoBaHue NOACHCTEM
YIPaBJICHUS

VYmopasnenne nepcoHasiom B mpoekrte. [loxbop
IepcoHaIa. PasButne KOMaHbl IIPOEKTA.
Pacnipenenenue poneit B xomanne. Mupopmanmonnoe
o0OecrieyeHHe  YNpaBJICHUS  IMPOEKTaMH:  COCTaB,
CTPYKTypa, XapakTtepucTuku. [Iporpammuble cpencTtsa
JUId  yTIpaBJIEHUs] TPOEKTaMHU, WX (QYHKIHMOHAIbHBIE
BO3MOXKHOCTH U KpPUTEpUU BHIOOpA MPOTrpaMMHBIX
CPEJICTB. XapakTepucTukKa COCTOSIHUS pBIHKA
IIPOrPaMMHBIX MPOJIYKTOB IO YNPABICHUIO MPOEKTaMHU.
KoHuenmus «BceoOIIero ynpaBjieHUS KauyecTBOM» B
IIPOEKTHOM AEATENBHOCTH. MEXaHU3MBbI OIEPEKAIOIIETO
CaMOKOHTPOJIS. KomneHncanonHele MEXaHU3MBI.
OnepaTuBHOE  yNpaBi€HHE  MPOJOJIKUTEIBHOCTHIO
npoekta. JloroBopHoe peryiaMpoBaHUE IPOEKTHON
JIESITEJIbHOCTH.

Onenka 3¢ eKTUBHOCTH
OPraHM3aLOHHOTO MTPOEKTA

Kpurepun ycnexoB u Heyaau npoekrta. [lonsarue
KpUTEPUEB Yyclexa M Heygad mpoekta. Daktopsl,
BIIMSIIOIIME HA YCIIEX W HeyAaud npoekTa. MOHUTOpUHT
npoekta. Toukn koHTposs. Paza 3aBepIICHUS MTPOEKTA.
ITocraynur.

VYnpaBieHue HHHOBALUSIMU

dopmupoBaHue MopTdhenss THHOBAMOHHBIX PELIECHU B
IIPOCKTHOM JEATENBHOCTU. YIIPABIECHUE peanu3alueu
WHHOBALASIMU B MIPOEKTHOMN NEATENBHOCTH.
OcobenHoctu YIIPaBJICHUS IIPOEKTOM c




TEXHOJOTHYECKON JIOMHAHAHTOM. [IporpammubIie
IPOAYKTHl B YIPaBICHUM IpoekTamu. I[Iporpammuo-
LeJNeBble  METOJbl  YOpPaBICHUS U peajlu3aluu
MHHOBAIIMOHHBIX NPOEKTOB. OILlEHKa 3KOHOMMYECKOM
3¢ (HeKTUBHOCTH MHHOBAIIHH B MIPOEKTHOM
JIESITEJIBHOCTH.

6.2.3 Coaep:kaHue CaMOCTOSITEILHOH PA0OThHI

HauMenoBanue TeMbl
(pa3zaesia) IMCUMILIUHBI

Conep:xaHue caMOCTOSTEILHOM PadOThI

Opranu3anoHHasl CucTemMa
KakK 00BEKT
MIPOCKTUPOBAHUS

Ilenn, 3amaun u cTpykTypa Kypca. MHcropus wu
METOJ0JIOTHUA  ympaBieHus  npoekrtamu.  Cucrema
CTaHJapTOB B 00JIaCTH ymnpaBieHUs mpoekramu. [IpoekT u
€ro OKpy:XeHue. BHeIIHsAsS U BHYTPEHHSs cpeda MpPOEKTa.
CTpyKTypa U coJiep>KaHHe HJIEMEHTOB.

Mertoas! IPOEKTUPOBAHMS
CHCTEM YIPaBICHUS

chHKIII/II/I U TOACUCTCMBI  YHPABJICHUA  IIPOCKTAMMU.
Kuznennsli muka U aspl OpoekTa. DKOHOMHUYECKas
Mojzienb npoekTupoBaHusi. dopmupoBaHue (PUHAHCOBBIX
pecypcoB npoekTa. PopMHUpOBaHME U HCIIOJIb30BaHUE
(¢uHAHCOBBIX pecypcoB Ipoekra. KanenmapHo-ceTeBoe
IUIaHUpOBaHUE NpoekTa. OCHOBHBIE YYaCTHUKU MPOEKTA.
[IpaBoBbie (opMbl opranuzanuu OuzHeca B pa3paboTke
npoekToB.  [IpaBoBoe  peryiaupoBaHHE€  BEHUYPHOI'O
NpeanpruHuMaTCIbCTBA. YHpaBJIeHI/Ie IMPOCKTHBIMU
puckamMu. PUCK-MEHEDKMEHT M ero MeTojbl. 3ajlaud U
CTPYKTypa IUIAaHMPOBaHMS mpoekra. IlmanupoBaHue
npoekTa. Mepapxuueckas cTpykrypa paboT.

[lmanupoBanue n
OpraHu3anus NPOEKTHBIX
pabort

CymHOCTh IJIaHUPOBAHUS W OpPraHU3allud IPOEKTHOMN
nesTeNbHOCTH.  OCHOBHBIE ~ KOMIIOHEHTBHI  Ipoliecca
IUIAHUPOBAHUSI W OpraHu3allud TPOEKTHBIX  padorT.
MeToapl MIIAaHUPOBAaHUSA M YNPABJIECHUS INPOEKTaMU U
pecypcamu. Texnonorusi npumenenust merona CIIY nmns
pa3paboTKu TpoekTa. BwIOOp cucTeMbl ymnpaBieHHs
IIPOEKTOM. YIIpaBJI€HUE KOMMYHHUKAIUAMH IIpoekTa. Pomb
KOMMYHUKalUi B mnpoekre. [lnmaHupoBaHue ynpaBiieHUs
KOMMYHUKAIUsIMHA TIPOEKTA. YIPaBICHUE N3MECHEHUSIMU.
Opranmzanusg W KOHTPOJb  peaM3allMM  IIPOEKTa.
MotuBanyss ~ M3MEHEHHH.  YINpaBleHUE  KayeCTBOM
npoekra. CTaHapThl KadyecTBa. YTPABIECHUE KA4ECTBOM.
KoHTposb KauecTBa.

IIpoexTupoBanue
MTOACUCTEM YIIPaBJICHUS

ITonsiTHe, CyITHOCTD M TUIIBI OPraHU3ALMOHHBIX CTPYKTYP
ynpasieHus npeanpustueM. Craguu OpraHu3alliOHHOIO
IIPOEKTUPOBaHUs. MeToabl NMPOEKTHUPOBAHUS MOJCUCTEM
yIpaBiIeHUS. Hampasnenus COBEpUIEHCTBOBAHUS
MOJCUCTEM yIpaBieHUs. AHanu3 U (OpMHUpOBaHHE
OpPraHU3aIMOHHBIX CTPYKTYp YIIPaBJICHHUS.

Onenka 3¢ HeKTUBHOCTH
OPTaHM3aLMOHHOTO MTPOEKTa

AHaM3 CXeM OpraHu3alu Npeanpuatuil. DPexTsl u
WHJUKATOPBI YCIIEIHOCTH peanu3anuu mpoekra. [lopsaok
OLIeHKH 3((EeKTUBHOCTH PEATN3ALUU OPraHU3ALHOHHOTO
npoekta. Opranuzanuss U Kiaaccupukanus 3(QexTos

OpTraHnu3allMOHHOI'O IMPOCKTUPOBAHMU. HOpMaTI/IBHOC
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pEryJMpoBaHUE OLEHKH COLIMAbHO-OPUEHTUPOBAHHBIX
MPOEKTOB.
KOMMepuecko u OromketHo 3ddexrtuBHocTU. [lyTH
peleHus

MoTtuBanus
7 (HEKTUBHOCTH MPOCKTOB OPTraHU3aIMOHHOTO PA3BUTHSL.

Meroaukn  U3MEPEHUS  HKOHOMMYECKOM,
TPYIHOCTEH  IMPOEKTHOI'O

IOPOEKTHBIX TPYIIIL.

yIPaBIICHUS.
Kputepuu ouenku

VYnpaBneHue HHHOBaLUSIMU

NHHOBAaUMOHHBIM  TPOEKT -
yIpaBJICHHUS.
WHHOBAIIMOHHOTO TpoekTa. OpraHu3anuoHHbIe (HOPMBI
WHHOBAIIUOHHOU
WHHOBAITUH.
WHHOBAIMU. [TpOEKTHBIA MEHEIKMEHT B MHHOBAIMOHHOM
JIESITELHOCTH.
JIeSITEILHOCTH.

TIPUHIIUITBI
BHYTpEHHUE

U  METOIbBI
Buemnne wu YYaCTHHUKH
JeSATEIILHOCTH. [TpoexktupoBanue
OneHka 5SKOHOMUYECKOH 3(PPEKTUBHOCTH

Oo0ecrieuenue UHHOBALMOHHON

7. Tekymmii KOHTPOJIb M0 AUCHHUILINHE (MOYJII0) B pAMKAaX y4eOHbIX 3aHATHI

B paMKax TCKYHICro KOHTPOJJA MPCIogaBaTciib CaMOCTOATCIIBHO MOKET IPOBOJUTH
CJICAYIOIUC MCPOITPUATHS:

Ne KonTposmmpyembie pa3aesibl HaumeHoBaHHE OLIECHOYHOIO CPeACTBA
n/n (Tembl)
1. |OpranuzannoHHas cucTemMa Kak Omnpoc, npo01eMHO-aHAIUTHYECKOE 3aJJaHHe
O0O0BEKT MPOEKTUPOBAHUS Peanuzanus nporpammsl ¢ npumeHenuem J{OT:
TectupoBanue, CUTYallMOHHbIE 3a/a4H,
IPOOJIEMHEBIC 331391
2. | Metoas!l npoektupoBanus cucteM | Ompoc,  mpoOIeMHO-aHATIUTHUYECKOE  3aJlaHMUE,
yIpaBJICHUSA HCCIIEIOBATEIbCKUM  TNPOEKT,  MHTEPAKTUBHOE
3a/laHue
Peanuzanus nporpammsl ¢ npumeHeHuem J{OT:
TectupoBanue, CUTYallMOHHbIE 3a/1a4H,
1poOJIeMHBIE 3a7]a4H
3. |IImanupoBaHue U opranuzanus Omnpoc, npobaeMHO-aHATUTHYECKOE 3a/laHue, JCCe,
MIPOEKTHBIX paboT TECTHUPOBAHUE.
Peanuzanus nporpammsl ¢ npumeHenuem J{OT:
TectupoBanue, CUTYallMOHHbIE 3a/1a4H,
pobJIeMHbIE 3a/1a41
4. | IIpoexTupoBaHue MOACUCTEM Ompoc,  mpoOIEeMHO-aHAIMTUYECKOE  3ajaHueE,
YIIPaBICHUS UCCIIEIOBATENIbCKUI  MPOEKT, HH(POPMALMOHHBIN
MIPOEKT.
Peanuzanus nporpammsl ¢ npumeHenuem J{OT:
TectupoBanue, CUTYallMOHHbIE 3a/1a4H,
pobJIeMHBIE 3a/1a41
5. | Onenka 3¢ (hHeKTUBHOCTH Ompoc, mpob6IeMHO-aHATUTHIECKOE 3aJjaHue, JCCe,
OpPraHMU3aILIOHHOTO MPOEKTa HMHTEPAKTUBHOE 3aJJaHUE.
Peamusanus nporpammsel ¢ npumeHenuem J{OT:
TectupoBanue, CUTYallMOHHbIE 3a/1a4H,
poOJIEMHBIE 3a7]a4H
6. | YnpaBieHrne MHHOBAIHSIMA Onpoc, MHQOPMALMOHHBIA MPOEKT, MPOOIEMHO-
AHAINTUYECKOE 3a/1aHUE, TECTUPOBAHNUE.

11




Peanuzanuss nmporpammel ¢ npumMeneHuem J[OT:
TectupoBanue, CUTYaIlMOHHBIE 3a/1a4u,
poOJIeMHBIE 33/1a4U

8. Ilepeuenv 0cHO6HOU U OONOIHUMENLHOU YUEOHOU TUmMEPAmypsvl, HE00X00UMO 0.1
0ceoeHus OUCUUNIUHBL (M0OY)

8.1 OcHnosnas yuebHnas numepamypa

1. UcrparoBa, E. E. Ynpasnenue npoektamu : yuebnoe nocodue / E. E. HUcrparoBa. —
HoBocubupck : HoBocuOupckuii rocymapcTBEHHbBIN TeXHUYECKUA yHUBepcHuTeT, 2025, — 66 ¢. —
ISBN 978-5-7782-5361-2. — Texkcr : snexkrponnsiii // Lludposoit oOpazoBatensHbIil pecypc IPR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/156067.html

2. Crennona, O. B. Ynpasnenue npoekramu : yueoHoe mocodue / O. B. CrennoBa, M. H.
Muxun. — Mocksa : At [Iu Ap Meaua, 2024. — 118 c. — ISBN 978-5-4497-4035-9. — Tekcr :
anektpoHHblt  // Lludposoit obOpazoBarenbublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/147429.html

8.2 llononnumenvuas yuebnas aumepamypa.

1. Xoxpuna, O. M. VYmnpapjicHuE NPOCKTaMU : Y4YeOHO-METOAMYECKOE IOCOOHE ISt
MPAKTUYECKUX 3aHATHH W CaMOCTOSITEIIBHOH pabOThl CTYACHTOB HAMPABICHHUS IMOATOTOBKH
36.05.01 Berepunapus Bcex Gopm oOyuenusi / O. M. Xoxpuna. — 2-e u3g. — bpsiack : bpsHckuii
rOCY/IapCTBEHHBIN arpapHblii yHuBepcuteT, 2025. — 61 ¢. — Tekct : anekrponnslii // [ludpoBoit
o0pa3oBaTeNbHbII pecypc I[PR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/156430.html

2. UBanunoBa, C. B. YnpapineHrne MHHOBAIIMOHHBIMH MPOEKTaMH: y4eOHOE MOcoOue st
OakamaBpoB / C. B. UBanmmoBa. — Mocksa: JlamkoB u K, A#i [Tu Op Meaua, 2023. — 188 ¢. —
ISBN 978-5-394-02895-3. — Texkct: anexktponusiii // LudpoBoit obpazoBatenbubiii pecypc IPR
SMART: [caiit]. — URL.: https://www.iprbookshop.ru/137775.html

3. IlpakTuyeckne acmeKThl MPHHATUS PEIICHHH B CHCTEME TOCYIapCTBEHHOTO U
MYHUIIMINIAJIBHOTO yrpaBjieHus : yuyeObHoe mocobue / C. B. KanmbikoBa, B. A. Jlerrepesa, E. E.
AbymoBa, J[. H. JleontbeB. — MockBa : Aii [Iu Ap Menua, 2026. — 86 ¢. — ISBN 978-5-4497-
5366-3. — Tekct : anexrponnslii // Lludposoii oopazoBatenbhblil pecypc [IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/160259.html

8.3. Ilepuoouueckue uzoanus

1. BecrtHuk Poccuiickoro yausepcutera Apyx0b1 Hapo1oB. Cepus ['ocynapcTBeHHOE 1
MyHHIMNaTbHOE yripaBienue https://www.iprbookshop.ru/32332.htmi

2. AxTtyanbHbIe POOIEMbI SJKOHOMUKH U MEHEJKMEHTA
https://www.iprbookshop.ru/98831.html

3. VYmnpasieHue B COBpeMeHHBIX cucTeMax https://www.iprbookshop.ru/80256.html

4. TlpoekTHoe ympaBiieHHE B cTpouTenbeTe https://www.iprbookshop.ru/62601.html

5. MynununanasHoe 00pa3oBaHue: MHHOBALUU U SKCIIEPUMEHT
https://www.iprbookshop.ru/42707.html

9. IlepeueHb pecypcoB MH(POPMALMOHHO-TEIeKOMMYHHKAMOHHOM ceTH "HHTepHeT"
(nasee - cerp "UHTepHeT'), HEOOXOAUMBIX /IJI51 OCBOCHUSA AU CHUILINHBI (MOLYJIs1)

6. denepanbusblii nopran «Poccuiickoe oopazoBanuey http://www.edu.ru/

7. WWwWWw.i-con.ru - MexayHapousie ctanaapTsl oreHku (MCO)

8. www.rbc.ru - caiitr PocbusnecKoncantusr

9. Poccwuiickas acconmanus yrpaBieHHs MPOeKTaMu WWW.Sovnet.ru

10. Caiit Spider Project. www.spiderproject.ru

11. Caiit xypHana «DuHAHCOBBIH qupexTOop». WWW. fd.ru
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12. Caiit xypHana «IKcrmepT». WWW. expert.ru

13. Caiit Bloomberg Businessweek: Business News, Stock market @ Financial Advice,
www.businessweek.com

14. Caiit International site on company information www.corporateinformation.com

15. www.iprbookshop.ru

16. wwwe.elibrary.ru — 6ecrutatnas snekTponHas MHTepHeT-OubmoTeka.

17. https://www.consultant.ru - Koucyasrantllnoc

10. MeToanueckue yKazaHus JJis1 00y4AOIIMXCS 110 OCBOCHUIO TUCHUIIMHBI (MOIYJIs1)

YcnenrHoe 0CBOGHHE TAHHOTO Kypca 0a3upyercst Ha palliOHAIBHOM COYETAaHUU HECKOJIBKUX
BHJIOB y4E€OHOU NEATEIbHOCTH — JICKINH, CEMUHAPCKUX 3aHATHH, CAMOCTOATEIbHON padoThl. [1pu
3TOM CaMOCTOSITENILHYIO paboTy CJeayeT paccMaTpuBaTh OJIHUM €3 TJAaBHBIX 3BCHBEB
MOJIHOLIEHHOTO BBICHIETO OOpa3oBaHMs, HAa KOTOPYIO OTBOJUTCS 3HAYUTENIbHAs 4acThb y4eOHOTro
BpPEMEHU.

IIpu peanuzanuu nporpammsel ¢ npumenenuem J1OT:

Bce Buapl 3aHsATHII TpoBOmATCS B (OpME OHJIAHH-BEOMHApOB C HCIOJIH30BAHUEM
COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJIOTHI (HaTHYue Mpe3eHTaluu U popyMa 1 00CyKIeHus).

B mpomecce wu3ydeHHs] TUCHUIIIMHBI CTYICHTHI BBINOJIHSIOT TPAKTUYECKUE 3aJlaHUs U
MPOMEXKYTOUHBIE TecThl. KOHCYIbTHpOBaHUE IO U3y4aeMbIM T€MaM MIPOBOJUTCS B OHJIAWHPEKUME
BO BpeMsI ITPOBEICHUS BEOMHAPOB 1 HA (POpyMe JIJIsi KOHCYJIbTAIIHA.

CamocTosTenbHasi paboTa CTYAEHTOB CKJIa/IbIBAETCS U3 CIEIYIOIINUX COCTABIISIFOIIMX:

1. paGota ¢ OCHOBHOH M JONOJHUTEJIBHOW JUTEPaTypoi, ¢ MaTepuajaMu HHTEpHETa U
KOHCIIEKTaMH JICKITHIA;

2. BHEay[UTOpHas TIOAIOTOBKAa K KOHTPOJbHBIM pa0oTaM, BBIIOJHEHHUE JOKJIAJIOB,
pedepaToB U KypCOBBIX padoT;

3. BBINOJIHEHUE CAMOCTOSATENIbHBIX MPAKTHUYECKUX padoT;

4. MoAroToOBKa K 3K3aMeHaM (3aueTaM) HEIOCPEACTBEHHO Nepe]l HUMH.

JUis nmpaBWIBHOW oOpraHu3aluu padoThl HEOOXOJUMO YUMUTBHIBATH MOPSJIOK H3Y4EHUS
pa3aenoB Kypca, HaXOASIIMXCS B CTPOTOM JIOTUYECKOM TMOcieAoBaTenbHOCTH. [loaTOMy Xopomee
YCBOGHHE OJHOM YacTH IUCLUIUIMHBI SBIISIETCA MPEANOCBUIKOM [UIsl YCHEIIHOIo Iepexona K
cienymoen. 3aianus, npoOIeMHbIE BOIPOCHI, MPEAJIOKEHHbIE 11 U3YYEHHS JUCLUIINHBI, B TOM
qucie W JUIsl CaMOCTOSITEJIBHOTO BBINOJIHEHMS, HOCAT MEXIWCLUUIUIMHAPHBIA XapakTep U
0a3upyroTcsi, MpEeXJIe BCEro, Ha NPUYMHHO-CIEICTBEHHBIX CBS3X MEXAY KOMIIOHEHTaMH
OKpY’KaloIlero Hac Mupa. B Tedenue cemectpa HEOOXOIMMO MOATOTOBUTH pedepaThl (IIPOEKTHI) €
HCIIOJIb30BaHUEM PEKOMEHyeMOl OCHOBHOM M JTOMOJIHUTEIBbHOM JUTEpaTyphl U caaTh pedepaTsl
JUIsl TIPOBEPKH IIPENOAABATENI0. BakKHBIM COCTaBISAIOLNIMM B M3Y4YEHMH JAHHOTO Kypca SIBISETCS
pelleHre CHUTYAl[MOHHBIX 3aJady U padboTa HaJ MNpoOJEeMHO-aHATUTHUUECKUMHU 3aJaHUsIMH, YTO
IpeIoiaracT 3HaHUe COOTBETCTBYIOIIEH HAYYHOW TEPMUHOJIOTHH U T.JI.

Jlng mydiiero 3amoOMHMHAaHMS MarepHaia IesecooOpa3HO MCIONb30BaTh WHIMBUIYyaIbHbIE
0COOEHHOCTH W pa3Hble BUIbl MaMSATH: 3PUTEIbHYIO, CIYXOBYIO, aCCOLMATHBHYIO. Y CIEHIHOMY
3allOMUHAHUIO TaKXe CIIOCOOCTBYET NPHUBEIEHUE SIPKUX CBUIETENIHCTB M HAIJISIAHBIX IPUMEPOB.
VY4eOHbII MaTepua J0KEH MOCTOSHHO MOBTOPATHCS U 3aKPETLIAThCS.

[Ipy BBIMOJHEHUWU JOKJIAJA0B, TBOPYECKUX, HWH(OPMALMOHHBIX, HCCIEI0BATEIbCKUX
IPOEKTOB 0COO0€ BHUMAaHUE ClIeAyeT oOpalaTh Ha M0100p UCTOYHMUKOB MH(OPMAIIMHM U METOAMKY
pabOTHI C HUMH.

Jlnis ycnenmHo c1aum SK3aMeHa (3ayeTa) peKOMeHIyeTcst cOOMI0aTh CIeayIoIue MpaBuia;

1. TlogroToBka K SK3aMeHy (3a4eTy) JIOJDKHA IPOBOAMTHCS CHCTEMAaTHYECKH, B TEUEHUE
BCEI0 CEMECTPA.

2. VlHTeHcHBHAs MOATrOTOBKA JIOJKHA HAYATHCS HE MO3JHEE, YEM 3a MECSI] 10 SK3aMeHa.
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3. Bpemss HenmocpeACTBEHHO Iepes 3K3aMEHOM (3aueToM) JIydlle HCHOJIb30BaTh TaKUM
o0pa3oM, 4TOOBI OCTaBUTH TMOCIEIHHUI JE€Hb CBOOOIHBIM JUIsl TIOBTOPEHHUS Kypca B IEJIOM, s
CUCTEeMaTH3allK MaTepHala U J0padOTKH OTAEIbHBIX BOIIPOCOB.

Ha »skx3amene BBICOKYIO OIIEHKY MOJY4YalOT CTYACHTHI, UCIOJIb3YIOIINE JaHHBIE, TOJTYYCHHBIC
B IIPOLIECCE BBIMOJIHEHUS CAMOCTOSTENIbHBIX PaboT, a TaK)Ke UCIIOJIb3YIOIINE COOCTBEHHBIE BHIBOBI
Ha OCHOBE M3yYEHHOI'0 Marepuaia.

YuuThIBas 3HAUUTENbHBI 00BEM TEOPETHUECKOr0 Marepuala, CTyIJeHTaM pPEeKOMEHIYyeTcs
PETYJIIPHOE MOCEIIEHUE U NMOAPOOHOE KOHCIIEKTUPOBAHUE JIEKLIUH.

11. IepeyeHbr UH(POPMAIMOHHBIX TEXHOJOTH, UCIOJIb3yeMbIX NMPH OCYILIECTBJIECHUH
00pa30BaTeJbLHOIO Mpolecca Mo AMCHUILINHE (MOAYJII0), BKJIKYAas NepedyeHb MPOrpaMMHOTI0
obecrieueHusi 1 HHPOPMAIHOHHBIX CIPABOYHBIX CHCTEM (IIPH HEOOXOTMMOCTH)

1. Oneparmonnsie cuctemsl cemerictea Windows;

2. Microsoft Office;

3. Libre Office cBoOoaHO pacmpocTpaHsieMblii OQUCHBINH MAaKEeT C OTKPBITHIM HCXOJIHBIM
KOJIOM;

4. HudopmaninoHHO-CIIpaBOYHAs cucTema: Cucrema KoncynprantlLitoc
(Koncynperantllitoc): BeO Bepcus;

5. HudopmannoHHo-ipaBoBoe oOecnedueHne [apaHT: ODJIEKTPOHHBIA MEPHOIUUECKHIA
cupaBouyHukK «Cucrema 'TAPAHT» (Cuctema TAPAHT): BeO Bepcus;

6. DnekTpoHHast HHPOPMAIIMOHHO-00pa3oBarebHas cucrema MMV https://elearn.mmu.ru/

[lepeyeHb MCHOIB3YyEMOTO MPOTPAMMHOTO OOecleYeHusl yKa3aH B I.12 naHHOW paboueid
MPOrPaMMBbl TUCITUTUINHBL.

12 Onucanue MaTepHAJIbHO-TEXHHMYECKO 0a3bl, HEOOXOAUMON JI1 OCYLIeCTBJICHHUS
0o0pa3oBaTe/IbLHOIO Mpolecca Mo JMCHUILINHE (MOLY110)

12.1. Yueonaa ayoumopusa ona npoeedeHus y4eOHbIX 3AHAMUI, NPEOYCMOMPEHHBIX
npozpammoil 6akanaspuama, OCHAWEHHAA 000PY00GAHUEM U MEXHUYECKUMU CPeOCmeamu
odyuenus.

Crneunanu3upoBaHHasi MeOEb:

KomriekT yueOHoi#t Mmebemnu (CTo, CTYH) M0 KOJIUYECTBY 00YUAIOIIUXCS; KOMIUIEKT MeOenu
JUTSL TIPETIOIaBaTest; JOCKa (MapKepHasi).

TexHuueckue cpencTBa 00ydeHus:

KommnbroTep B cOope [uist pernogaBaress, MpoeKTop, SKPaH, KOJIOHKH

IlepeyeHb JNMIEH3MOHHOTO MPOrPAMMHOIO OOECHeueHHsl, B TOM 4YHCJIE€ OTEYECTBEHHOTO
IIPOU3BO/JICTBA!

OnepannonHsie cuctembl cemeiictBa Windows, antusupyc Kaspersky Endpoint Security.

Koncynprantllntoc Be6 Bepcus, ['apant BeO Bepcust

IlepeyeHb cBOOOIHO PACIIPOCTPAHIEMOTO IPOrPAMMHOI0 0OECTIEUEHUS:

SIunexc bpaysep, LibreOffice, MTC Jlunk, VLC Media Player

IMonkmouenne k cetu «MHTepHeT» M oOecredeHue JOCTyNa B  DJIEKTPOHHYIO
nH(pOpMaIIMOHHO-00pa30BaTENbHYIO cpery MMY.

12.2. Ilomewienue ona camocmoamenvHoil padbomot 00y4aOuuxcsi.

Crnenuanu3upoBaHHas MeOelb:

KomrmiexT yueOHo#t Mebenu (CTo1, CTY) M0 KOJIMYECTBY 00YHaIOIINXCs; KOMIUIEKT MeOenn
JUIS TIperojiaBaTeis; Jocka (MapKepHas).

TexHnnueckue cpeacTBa 00ydeHHUs:

Komnbiotep B cOope Ui mpemnojaBatens; KOMIBIOTEPHl B cOope s 00yJaroluxcs;
KOJIOHKH; IPOEKTOP, IKPaH.

[lepedyeHp JNMIEH3MOHHOTO MPOTPAMMHOTO OOecHeueHHsl, B TOM YHCJIE€ OTEYECTBEHHOTO
MIPOU3BO/JICTBA!
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Omneparmmonnsie cuctembl cemeirictea Windows, Microsoft Office, antuBupycKaspersky
Endpoint Security.

KoncynwrantlImtoc Be6 Bepcus, ['apant BeO Bepcus

[lepedyenb cBOOOTHO PACIIPOCTPAHSIEMOTO POTPAMMHOT0 00ECTICUCHUS:

Sunexc Bpaysep, LibreOffice, MTC JIunk, Notepad++, Pinta, GIMP, Inkscape, OpenShot,
FreeCAD, LibreCAD, Jamovi, AnyLogic, Visual Studio, Unity

13.00pa3oBaTe/ibHbIE TEXHOJIOTUH, HCIIOJIb3YyeMble MPU 0CBOEHUHU TUCIHILINHBI

Jlis ocBOeHMS] AMCUMILIMHBI UCIIONB3YIOTCA KaK TPaJWLMOHHBIE (DOPMBI 3aHATUN — JICKIUU
(TUIIBI IEKIIUKA — YCTAaHOBOYHASI, BBOJHAS, TEKYIIasl, 3aKIFOUUTEIbHAs, 0030pHas; BUIBI JICKIIUI —
npoOiieMHasi, BU3yalibHas, JEKUHUA KOH(GEpeHLHUs, JIeKIHs KOHCYJIbTalUs); U CEMHHApCKUe
(pakTUYeCKue) 3aHATHS, TaK W AKTUBHBIE W HMHTCPAKTUBHBIC (OPMBI 3aHATUH - JIEJIOBBIE U
POJIEBBIC UTPHI, PEIICHNE CUTYAIIMOHHBIX 3a/1a4 U Pa300p KOHKPETHBIX CUTYaIUH.

Ha y4eOHBIX 3aHATHSX HCIOIB3YIOTCS TEXHUYECKUE CPEICTBA OOyUYEHUS MYJIbTUMEIUIHON
ayIUTOPUHU: KOMIIBIOTEP, MOHHUTOP, KOJOHKH, HACTEHHBIH SKpaH, MPOEKTOpP, MUKPO(OH, MaKeT
nporpamm Microsoft Office s nmemoHcTpanuu mpe3eHTanuidi U MeanadaiiyioB, BUACOIPOEKTOP
IUIsE  IEMOHCTpAllid  CIAiJ0B, BHJAEOCIOKETOB M JAp. TecTupoBaHHME OOy4aeMbIX MOXKET
OCYIIECCTBIISTHCS C HCIIOIb30BAaHHUEM KOMITBIOTEPHOTO 000PYIOBAHMS YHUBEPCHUTETA.

[Ipu peanuzanuu nporpammsl ¢ npumeHenuem J1OT:

Bce Buabl 3aHATHi npoBOAsATCS B (popMe OHJIaH-BEOMHApOB C MCIOJIb30BAaHUEM
COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJIOTHI (HAaTHYue Mpe3eHTaluu U popyMa i 00CyKIeHus).

B mnporecce u3ydeHHs MAMCHUILIMHBI CTYACHTHI BBITIONHSIOT TMPAKTUYCCKUE 3aJlaHUs H
IPOMEXKYTOUHBIE TecThl. KOHCYIbTHpOBaHHE IO U3y4aeMbIM T€MaM MPOBOJUTCS B OHJIAWHPEKUME
BO BpeMsI IIPOBEICHUS BEOMHAPOB U HA (PopyMe JIJIsi KOHCYJIbTALIHA.

13.1. B ocBOeHUH Y4eOHOM THCHUIIMHBI HCIOJIB3YIOTCS CledyIolue TPAAUuIMOHHbIe

o0pa3oBaTeIbHbIE TEXHOJIOTHH:

- 9YTeHue MPOOJIEMHO-HH(POPMAIIMOHHBIX JICKIIMA C  HCIOJIB30BAHHEM  JIOCKH U
BU/ICOMATEPHAJIOB;

- CEMUHApPCKUE 3aHATHS ISl 00CYXACHUS, JUCKYyCCUI 1 0OMEHa MHEHUSIMU;

- KOHTPOJIbHBIE OIPOCHI;

- KOHCYJIbTAalluH,

- CaMOCTOsATeJIbHAs paboTa CTYJEHTOB ¢ yueOHOM TUTepaTypoil 1 NepBOMCTOUYHUKAMM;

- OArOTOBKAa U  o0cyxaeHue pedepaTtoB (IIPOEKTOB), Mpe3eHTaluil (Hay4yHO-
ucclieoBaTenbeckas paboTa);

- TCCTUPOBAHUC 11O OCHOBHBIM TEMAaM AW CIUILINHBI.

13.2. AKTUBHBIE M HHTEPAKTHBHBIE MEeTOAbI H GOPMbI 00yUeHUsI

W3 mepeunst BUmoB: («mo3eosoii wmypmy», ananuz HIIA, ananusz npobremuvix cumyayui,
AHAU3 KOHKPEMHbIX CUMYayull, UHYUOEHMbl, UMUMAYUs KOJIIeKMUBHOU NpOheccuoHanbHoll
0esimenbHOCIU, Pa3blepbléanue pojiell, MeopuecKas paboma, CEs3aHHAS C 0CBOCHUEM OUCYUNTUHDL,
poresas uepa, Kpyeavlli Cmoia, oucnym, 6eceda, OUCKYCCUS, MUHU-KOHGepenyus u op.)
UCTIONB3YIOTCS CIIEYIOIINE:

- oucnym

- AQHAU3 NPOONIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa;

- Kpyenwvlii cmoi;

- MUHU-KOH@hepeHyus

- duckyccus

- beceoa.

13.3. OcoGenHocTH 00y4eHUs] MHBAJIUIAOB M JIMI C OrPAHMYEHHBIMH BO3MOKHOCTSIMHU
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3nopoBbsi (OB3)

[Tpu opranmzanmu OOy4YeHHS MO AUCUUIUIMHE YYHTHIBAIOTCS OCOOEHHOCTH OpraHU3allud
B3aMMOJICHCTBYS C MHBAIMIAMU U JIMIIAMH C OTPAaHMYEHHBIMHU BO3MOXKHOCTSAMH 370POBbs (1ajee —
uaBamuapl u guna ¢ OB3) ¢ menpio obecneueHuss ux mpaB. [Ipu oOydeHWM YYHUTHIBAIOTCS
OCOOCHHOCTH HX TICHUXO(HU3MYECKOrO Ppa3BUTHs, HWHAMBHAYyAJIbHbIE BO3MOXXHOCTH U TIpU
HEOOXOUMOCTH O0ECIICYMBACTCS KOPPEKIMS HAPYIICHWH Pa3BUTUS W COLMAIbHAS ananTanus
YKa3aHHBIX JIMII.

Beibop MeTofoB  0OydeHHsI  ONpeaensieTcss  COAepKaHUEM  OOydeHUs, YpPOBHEM
METOJUYECKOT0 M MaTepUaTbHO-TEXHUYECKOTr0 OOEeCHeueHusi, OCOOCHHOCTSMHU BOCHPUSITUS
yueOHOI HH(pOpPMAIMK CTYIEHTOB-HHBAIUJOB M CTYICHTOB C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU
3M0pOBbs W T.O0. B oOpa3oBarensHOM TIpoliecce HCHOIb3YIOTCS COLMANbHO-aKTUBHBIE U
pedIIeKCUBHBIE METOIBI OOYYCHHS, TEXHOJOTHH COIMOKYIbTYPHOH pEaOWIMTAIMUA C IICIBIO
OKa3aHHs TOMOIIM B YCTAaHOBJIGHUU TOJHOLUEHHBIX MEXIMYHOCTHBIX OTHOIIEHUH C APYTUMU
CTYJIEHTaMH, CO3aHIH KOM(DOPTHOTO TICHXOJIOTUIECKOTO KIIMMAaTa B CTYJCHUYECKON TPyTIIe.

[Tpu oOyueHuH JUIl C OTPAHUYECHHBIMU BO3MOXKHOCTSIMU 310POBbsI JJIEKTPOHHOE 00yUeHue u
JTUCTAaHIIMOHHBIC 00pa30BaTEIbHBIE TEXHOJOTHH MPEAYCMATPUBAIOT BO3MOXKHOCTHh IpHEMa-
nepenayy nHGOpMaluy B AOCTYIHBIX UL HUX QopMax.

OOyJaronuecss W3 4HUClia JUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBBSI 00CCIICUCHBI
MEYaTHBIMU U SJIEKTPOHHBIMU 00pa3oBaTENbHBIMU pecypcamu B (opmax, aganTHUpOBaHHBIX K
OTPAHUYCHUSM UX 3JI0POBBSI.
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1. IlepeyeHb KOIOB KOMIIETEHIIHIA,
0CBOEHHS 00Pa30BaTEIbHOI MPOrpaMMBbl

¢GopMupyeMbIX AUCHUNIMHON

B TMpolecce

I'pynna .
py . Kareropusi komnereHumni Kona
KOMIeETeHIHI
Pa3pabotka u peanuzanus
YHuBepcaibHbIe p P 1 YK-2
MIPOCKTOB
[TpodeccronanbHbIe [1K-3
[TpodeccronanbHbIe [K-5

2. KoMnerennuu u HHAUKATOPbI UX JOCTUKCHUH

YIPaBICHUIO  PHUCKAMH IS
peaiMzallui  yIpaBICHUYECKUX
pelieHuid B 00JIacTU pa3BUTHS
OpraHu3aIu

Kon DopMyJIMPOBKA NHauKaTopsl 10CTHKEHUS KOMIIETEHIIMU
KOMIIETEeHIIUH KOMIIETEeHI[UH
YK-2 Cnocoben ompenensats kKpyr | YK-2.2 Pemiaer moctaBiieHHYIO Tepea HUM
3a/la4 B paMKax MMOCTaBJICHHOH | MOIIEINb MIPOEKTA, yepes
(&) 03 u BEIOMpaTh | POPMYTUPOBAHUE KOHKPETHBIX 33]1a4.
ontumMaibHble crmocoObl  ux | YK-2.3 Y4uurteiBaeT npu pelieHun
pelIeHuUs, UCXOMs U3 | TOCTABICHHBIX 3a/1a4 TPYIOBBIC "
NEHCTBYIOIINX MPABOBBIX | MaTepPHANIbHBIE  PECYpPChbl,  OTPaHUYCHHUS
HOPM, UMCIOIIUXCSI PECYPCOB U | MPOCKTA - CPOKH, CTOUMOCTb, COJICP KaHHUE.
OrpaHUYECHUN VYK-2.5 Bnageer  HaBblkamMu  paboThI
opopMIICHHST ~ JOKYMEHTAlluu, IyOJIMYHO
MpE/ICTaBIIsIeT pe3yNnbTaThl peleHus
KOHKPETHOW 3aJaud MPOCKTa WM MPOSKTa B
1[EJIOM
IK-3 Cnocoben BbIsIBIIATH, | [IK 3.2. CoOupaert, nzydaetr u oOpabarbiBaet
PETUCTPHUPOBATH, YIpaBIeHYECKYI0 WH(OPMAILUIO B YCIOBUSX
aHATM3UPOBATH W | ppIHKA JUII MUHUMHU3AUUd  (PHHAHCOBBIX
KJIacCU(UIIUPOBATh PHUCKU U | IOTEPh
pa3zpabaThiBaTh komruiekc | [TIK  3.3. PazpabGarpiBaer  KOMIUIEKC
MEPOTPHUITHIA o UX | MEPOTIPUSATUI MO0 MHUHHMU3AIUH PUCKOB IS
MUHUMU3AINN JJTs YIIPABICHUS | BRIPAOOTKH YIPaBICHUSCKUX PEIICHHMA
OpraHu3anmen
Cnocoben  opranuzoBbiBath, | [IK  5.1. OueHuBaeTr opraHu3anuoOHHBIC
ITK-5 IJIAHUPOBATh U | IIpoIlecchl, pa3pabaThiBaeT MEPOIPHUATHS IO
KOOPJIMHUPOBATH 170'¢ COBEPIIICHCTBOBAHUIO C LENbI0
NEeSTeNbHOCTh  CTPYKTYPHBIX | MUHUMH3AIMH PUCKOB
MOAPA3ACIICHAN nmo | [IK 5.2. OcymecTBiasieT MeponpHusTHS 10

OpPraHu3aluy U KOOPAMHALMU JIESITEIbHOCTH
CTPYKTYPHBIX MOJpa3IeICHUI JUTS
peanu3anry yIpaBJIeHUYECKUX PELIEHUN

3. Onucanue MJIAHUPYEMbIX Pe3yJbTaTOB 00yYeHHS 10 JUCHHUIINHE

3.1. Onucanue MIAHKUPYEeMbIX Pe3yJabTATOB 00y4eHHUS M0 JUCHMUILIHHE

[Inanupyemble pe3yabTaTbl OOyYEHHUsS IO JUCIHMIUIMHE MPEACTaBICHbl NECKPUIITOPaMHU
(3HaHUS, yMEHUS, HABBIKH).
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Jeckpunropni 3HaTh Ymersn Baagers
no
AUCHHUILINHE
Kon YK-2
KOMIIETECHIINH
Crniocoben - IpaBuia - pemarb - HaBbIKaMH  palOThI
ONpPEEIATh oopmienus MOCTaBJICHHYI0  mepen | opopmieHus
KpYT 3aJa4 B JIOKYMEHTaluH, HUM IIOALENb IPOEKTa, | JOKYMEHTAlUH,
pamKax nyO0IMYHO gyepe3 (HOpMyIHPOBAHUE | MYOJUYHO TMPEICTABISACT
IIOCTaBJIIEHHOW | MpeAcTaBiIseT KOHKPETHBIX 3a/1a4. pe3yIbTaThI peLeHus
LEJNN U pe3ysnbTaThl  pEUICHMS | — YUUTBHIBaThb  IPU | KOHKPETHOM 3a7auu
BbIOMPATh KOHKPETHOH  3aJayM | pPELIeHHUHU MOCTABJICHHBIX | IPOEKTa WM IPOEKTa B
ONTUMAJIbHbIE IIPOEKTa UM IPOEKTa B | 3a7ady  TPYNOBBIE U | LIEJIOM
CrocoOBbl ux LEJIOM MaTepHallbHbIE PECYPCHI,
pelieHus, - 3aJa4 B paMKax | OrpaHMYEHMs IPOEKTa -
UCXO0/4 U3 IOCTaBJIIEHHOW LIE€JIM M | CPOKH, CTOUMOCTb,
JIEHCTBYIOIUX BbIOMpATH coJiepKaHue.
IPaBOBBIX ONTUMAJIbHBIE CLIOCOOBI
HOPM, UX PpELICHUs, HCXOAs
UMEIOIIUXCS u3 JEeWCTBYIOLINX
pecypcoB u IIPABOBBIX HOPM,
OrpaHUYEeHUIN UMEIOIUXCA PECYpPCOB
Y OrpAaHUYEHUN
Kon IIK-3
KOMITETEHIMH
Criocoben HOPUHLUIBI IPUHATUS U | - O00OCHOBBIBATh | -  NPUEMAMU  OLICHKH
BBISIBIISITD, METOABl OOOCHOBAHUS | PEUICHUS O peau3alliyl | pa3IMIHBIX yCIOBUI
PEruCTpUpPOBaTh | pEIIEHUH O pealn3aluy | MHHOBAllMOHHBIX U | IHBECTUPOBAHMS U
, MHHOBAIIOHHBIX U | ”HBECTUIIHOHHBIX (buHaHCHPOBaHMS,
aHaAJTM3UPOBATh | WHBECTHLIMOHHBIX MIPOEKTOB; - HaBbIKAMM BBINOJIHEHUS
U MIPOEKTOB; - OCYIIECTBISTh OLIEHKY | HEOOXOAUMBIX PacyeTOB B
KJIacCU(UIUPOB | - TMPUHIMIBI  OIEHKH | OTJIa4M OT MHBECTULIMH U | XO/le¢ IUIAHUPOBAHUSA H
aTh PUCKH U BBITOJ1 peanusaiuu | IpoBOJIUTh MIPOTrHO3UPOBAHUS C
pa3pabaTbiBaTh | MHBECTHUIIMOHHBIX COOTBETCTBYIOILIINE y4eTOM
KOMILJIEKC IIPOEKTOB; pacuersl; HEOMNpeeIeHHOCTH U
MEPOIPUATHH - OCOOEHHOCTH | -  CTaBUTh 1T U | PUCKOB;
10 MX pa3paboTku ¢bopMynupoBath 3a1aud | - OAX0AaMHU K
MUHMMH3ALUU | COLIUAIBHO- COLIMAJIBHO- pa3paboTKe  COLHUAIbHO-
JUISt HKOHOMUYECKHUX SKOHOMMYECKUX SKOHOMMYECKUX
yTpaBJIeHUS IPOEKTOB  (IpOrpaMM | MPOEKTOB (mporpamm | MPOEKTOB (mporpamm
OpraHM3anel | pa3BUTHSA); pa3BUTHSA); pa3BUTHSA);
- KpUTEpHH  OLEHKH | - MCTIONB30BATh | | panpicavy  OLEHKH
MOCIEACTBUM COBPEMEHHBIC ~ METOMBI | oo oo .
(pe3yabTaToB) TUISL pa3paboTKu COMMATBHBIX YCIOBHI HX
peaM3allud  MPOEKTOB | COIMAIIbHO- OCYIIECTRITeHHS
(mporpamm pa3BUTHS); | IKOHOMHYECKHX
- OCHOBHBIE MCTOYHHMKH | IPOEKTOB (mporpamm
¢dbuHaHCUPOBAHUA pa3BUTHS);
MIPOEKTOB; - TOTOBUTH
- BUABl PHUCKOB U | JJOKYMEHTAIMIO JUIst
METOJIbl MX CHIKEHHUs | pa3paboTKu u
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npu  pa3paboOTKe U | pealu3alud Pa3IMyHbIX

peaM3aluy IPOEKTOB | IPOEKTOB
Kon IIK-5
KOMIIETEHIIUU
Cnocoben - MECT0O M  pOjb | -  ONPENeNsITh  LEIM | ~-HaBbIKAMU IPUMEHEHHEM
OpPraHU30BBIBAT | YNpaBJIEHUS IIPOEKTaMM | IPOEKTa; pa3padaTbiBaTh | COBPEMEHHBIX
b, IJJAHUPOBAaTh | B OOWIEH  cHUCTeME | TEXHUKO-PKOHOMUYECKOE | TEXHOJOTHA B
u OpraHU3alMOHHO- 00OCHOBaHHME NPOEKTa; | peaau3aly MPOAYyKTa U
KOOPJMHUPOBAT | IKOHOMUYECKUX pasfenaTh AeATENbHOCTh | IPEIOCTABICHUU YCIYT B
b ACATEIbHOCTb | 3HAHUU; Ha OTJIE/IbHBIE | COOTBETCTBUU c
CTPYKTYPHBIX -COBPEMEHHYIO B3alMO3aBUCHMBbIE TpeOOBaHUSAMU
NOJIpa3/iesIeHul | METOO0JIOTHIO U | 33J]a4i; aHaJU3UpOBaTh | MOTPEOUTENEH;
10 YIIPABIEHUIO | TEXHOJIOTHIO (uHaHCOBYIO - HCII0JIb30BAHNEM
pUCKaMu AJist yIpaBiIeHUS peain3yemMocThb U | H”HPOPMAITMOHHBIX u
peanu3anuu IIPOEKTaMHU; OCHOBHBIE | dKOHOMHUYECKYIO KOMMYHHUKaTHUBHBIX
YIPaBIEHYECKH | TUIIBI u | 3pdexTuBHOCTD TEXHOJIOTHH JUIs
X peUICHUH B XapaKTepUCTUKU IIPOEKTA; COCTaBJIATH | peaau3aluu
obnactu IIPOEKTOB; ¢GbyHKINU | ceTeBOn rpaduK | yrnpaBIeHYECKHX
pa3BUTHSA yIpaBICHUS peann3anuu IpOeKTa; | pemieHnit B obnactu
OpraHu3aluu NPOEKTAMH; OCHOBHBIC | (POPMHUPOBATH  OIOKET | pa3BUTHS OpraHU3aLUuU

JTaIbl peaiM3alvy | IPOEKTa; HCIOJIb30BaTh

IIPOEKTOB;  OCHOBHBIE€ | METOJIbI M MEXaHU3MbI

HOPMAaTUBHBIE  aKThl, | UL YIIPaBJICHUS

periaMeHTHpYIoIIHe MIPOEKTaMHU IS

IIPOEKTHYIO peannzanuu

JeSITENIbHOCT; YIPaBIEHYECKUX

COBPEMEHHBIN pemwennii B oOnactu

UHCTpYMEHTapuil B | pa3BUTHS OpraHU3alUU

o0nacTd  ympaBieHUs

IPOEKTaMu

3.2.Kputepun onieHKH pe3yIbTaToOB 0OYUEHUS 110 TUCIUILTIHE
Hixana | Uuauxkarop
OlICHHB bl Iloxka3atenu oueHMBaHus pe3yJbTAaTOB 00y4eHH
aHusl | JOCTHIKCHUS
3Haer: - CTYIEHT IJIyOOKO M BCECTOPOHHE YCBOWJI MaTepuall, YBEpPEHHO,

OTJIMYHO/3
AYTEHO

- Ha

OCHOBC

JIOTHYHO, TIOCJIEJIOBATEIIEHO W TPAMOTHO €r0 HM3JIaraeT, OMHpasch Ha
3HAHUS OCHOBHOU W JIOTIOJTHUTEIHHOU JTUTEPATYPHI,

HAY4YHBIX
KBTM(DUIIMPOBAHHBIE BBHIBOJBI U 0000IIEHHUS, CBOOOTHO OMEPUPYET
KaTCropruiaMHN U MMOHATHAMM.

CHUCTEMHBIX

3HaHUHI nenaeT
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VYwMmeer:

- CTYIOEHT yMEET CaMOCTOSTENbHO W MPAaBWJIBHO pemaTh y4eOHO-
npodecCHOHANbHBIE 3aaud MM 3a/laHusl, YBEPEHHO, JIOIMYHO,
IIOCJIEIOBATEIbHO M apryMEHTHPOBAaHO M3J1ararb CBOE DEILCHMUE,
UCIOJIb3Ysl HAYYHbIE IOHATHUS, CChUIAsICh HA HOPMAaTUBHYIO 0a3y.

Bnaneer:

- CTYICHT BIAJICeT pallMOHAIBHBIMH METOAAMH (C MCIOJb30BaHUEM
paIOHATBHBIX METOJUK) PEIICHUS CIOXKHBIX MPOPECCHOHATBHBIX
3aj1a4, MPEJICTaBICHHBIX JIEIOBBIMA UTPAMH, KecamMu U T.1.;

[Ipu pemieHny NpoOIEMOHCTPUPOBAII HABBIKH

- BBIJICIICHHS TJIAaBHOTO,

- CBA3KOM  TEOPETHYECKHUX  IOJIOKEHHH ¢  TpeOOBAaHUAMHU
PYKOBOJSIIMX IOKYMEHTOB,

- U3JI0KEHUS MBICJICH B JIOTHYSCKOM IIOCIIeA0BATEIHbHOCTH,

- CAaMOCTOSATENILHOTO aHanu3a (GpakThl, COOBITUH, SIBICHHH, TTPOLIECCOB
B MX B3aMMOCBS3U U JTUAJIEKTUYECKOM PA3BUTHUHU.

XOPOLIO /3AYTEHO

3Haer:

- CTYIIEHT TBEpPAO YCBOWJ MaTepuaj, JOCTaTOYHO I'PaMOTHO €ro
W3J1aracT, ONUpPasCh Ha 3HAHUA OCHOBHOM U JIONOJHUTEIbHOU
JUTEpaTyphl,

- 3aTpyAHSETCS B OPMYITUPOBAHNN KBATA(DHUIIMPOBAHHBIX BBIBOJOB
1 000011IeHNH, ONIepUPYEeT KAaTeroOpusMU U MIOHATUSMU, HO HE BCeraa
NPaBUIBHO UX BepUPUIHPYET.

VYwmeer:

- CTYIEHT yMEeT CaMOCTOATEIIbHO W B OCHOBHOM ITPaBHJIBHO
pemats  yuyeOHO-TpodecCHOHANIbHBIE 3aJaud WM  3aJaHus,
YBEPEHHO, JIOTMYHO, IIOCJIEIOBAaTEIbHO U apryMEHTHPOBAHO
W3JIaraTh CBOE PEILICHHE, HE B MOJHON Mepe HUCIOJb3ysl HayyHbIE
TIOHATHSI M CCBUTKH HA HOPMATHBHYIO 0a3sy.

Bnaneer:

- CTYZICHT B IIEJIOM BJIaJI€€T PAllMOHAILHBIMU METOJIaMU PELICHUS
CJIOXKHBIX HpO(l)eCCI/IOHaJII)HI)IX 3aaa4, NpCACTaBJICHHBIX JCJIOBBIMU
WUrpamu, KelcaMu 1 T.1.;

[Ipu pemieHnu cMOT MPOAEMOHCTPUPOBATH TOCTATOYHOCTH, HO HE
TITyOMHHOCTH HaBBIKOB

- BBIJICJICHUA I'JIaBHOI'O,

- U310KEHHS MBICIICH B IOTHUECKON MOCICA0BATCILHOCTH.

- CBA3KHU TCOPCTUICCKUX MOJIOKEHUH C TpC60BaHI/I$IMI/I
PYKOBOASIIMX JOKYMEHTOB,

- CaMOCTOSITEIbHOTO aHanmu3a (aKThl, COOBITUH, SBICHUH,
MIPOIIECCOB B MX B3aMMOCBSA3U U JHATIEKTUYECKOM Pa3BUTHUHU.

YIAOBJIETBOPUTEJIbBHO/ 3AUTEHO

3HaerT:

- CTYJICHT OPUEHTUPYETCS B MaTepHalie, OJJHAKO 3aTPYAHSIETCS B €r0
HU3JI0KECHUH;

- TIOKa3bIBAaeT HEJIOCTATOYHOCTE 3HAHUM OCHOBHOM
JIOTIOJTHUTEIIBHOMU JIMTEPATyPBh;

- c11abo apryMEeHTHPYET HayYHBIE MOJ0KECHHUS;

- IPAKTUYECKH HE CIIOCOOEeH c(HhOpPMYITHPOBATH BHIBOIBI U
00001IEeHNS;

- YaCTHMYHO BJIaJIe€T CUCTEMOM MOHSATHH.

VYwmeer:

- CTYJIEHT B OCHOBHOM YMEET PeIINUTh y4eOHO-TPO(HeCCHOHATEHYIO
3ajjauy WK 3aJ]aHue, HO JIOIYCKaeT OIINOKH, C1ab0 apryMeHTUPYeT
CBOE PEIICHHE, HEJOCTATOYHO UCIIOIb3YET HAyUHbIE TIOHITHS U
PYKOBOJSIIHE JOKYMEHTHI.

Bmaneer:

- CTYJEHT BJIaJ€ET HEKOTOPHIMU PAlMOHAIBHBIMU METOJaMHU
pEIIeHUs CIOKHBIX MPOPECCUOHANBHBIX 3a/1a4, TPEICTAaBICHHBIX
JIETTOBBIMU UTPAMH, KEWCAMH U T.1.;
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[Ipu pemieHny TpoIEMOHCTPUPOBAII HEAOCTATOUHOCTh HABBIKOB

- BBIJICIICHHS TJIAaBHOTO,

- U3JI0KCHUS MBICJICH B JJOTMYECKOM MOCIICIOBATSIIHLHOCTH.

- CBSI3KM TEOPETUUYECKUX TOJIOKEHUH C TpeOOBAHUSAMH PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSITEILHOTO aHaM3a (haKThl, COOBITUH, IBJICHUH, TIPOLIECCOB
B MX B3aMMOCBS3U U JTUAJIEKTUYECKOM PA3BUTHUMU.

Kommerenmus He TOCTUTHYTA

3Haer: - CTYACHT HE YCBOUJI 3HAYUTEILHON YacTu Martcpualia,

OIICHUBAEMBIM “‘yIOBJIETBOPUTEIHHO .

H o
E E - HE MOXET apryMEHTUPOBATh HAyYHBIC TIOJIOKEHUS;
% — - He (popMyIUpyeT KBaTU(DUIIMPOBAHHBIX BHIBOJIOB U 000OIICHHUIA;
E E - HE BJIAJEET CUCTEMOU MOHATHM.
o
g m | Ymeer: CTYACHT HE IOKa3aJ yMEHHUE pellaTh Y4eOHO-TIPOPECCHOHATBHYIO
% am 3a/1a4y WM 3a/IaHUE.
~
= % Bnaneer: HE BBIIIOJHEHBI TpPEOOBaHUS, TMPEABSIBISIEMbIE K  HaBBIKaM,
>
m A
anili=

IIpu omeeme Ha 60nPOCHL 8 PAMKAX NPOXOHCOEHUS NPOMENHCYMOYHOU ammecmayuu (3avem/
3auem ¢ OYEHKOU/IK3aMeH) OOnyCcKaemcs 601bHAs (QOpMYIUPOSKa omeema, MnNo CMbLCILY
PACKpbleaowas cooepicanue omeema, YKA3auHo2o 6 (QOHOe OYEeHOUHbIX Cpeocms, 6 Kauecmee
8epHo20 omeemad.

4, TunoBble KOHTPOJbHBbIE 3aJIaHUSI W/WJIM HHbIEe MATePHAJbI JIA TPOBeIeHUs
NMPOMEKYTOUYHOM AaTTecTaluu, Heo0XoAHMbIe /Jsl OIEHKH [OCTHKEHUS] KOMIIeTeHIIUH,
COOTHECEHHOM € pe3yJibTaTaMM 00y4YeHHUsI 110 JUCIHUILINHE

YK-2

1. K npaBunam opopmienus gokymeHtanuu npoekra HE otHocures:

a) UCTIOJIb30BaHUE CTaHAAPTHBIX GopM U pekBu3uTOB coriacHo 'OCT u oTpacieBbIM cTaHIapTaM
0) u€TKoe yKazaHue IeNel, CPOKOB, OTBETCTBEHHBIX M KPUTEPHUEB OIEHKU

B) IPUMeHEeHHE MPOU3BOJIbHBIX (popM 0e3 corjiacoBaHus € 3aKa3YNKOM U HOPMATUBAMU

r) obecriedeHue MEKTPOHHOTO U OYMa)KHOT'O apXHBa JOKYMEHTOB

OTBeT: B) NpuMeHeHHe MPOU3BOJILHBIX opM 0e3 COrjIacoBaHUs € 3aKA3YUKOM U
HOPMATHUBAMM

2. IlyObnuyuHas mpe3eHTalus pe3y/IbTaToB PELIeHUs KOHKPETHOU 3a1auM IPOeKTa MpeIoiaraeT:
a) 4éTKoe N3JI0KeHUe MPodJIeMbl, pellleHisl, JOCTUTHYTHIX Pe3yJIbTATOB U YPOKOB

0) TOIBKO TOKA3 clIaii10B 0e3 00BICHEHHIA

B) TOJIBKO MEepeUyucieHue 3arpat 06e3 agpdexra

I') TOJBKO (hopManbHOE YTeHUE TeKcTa 0e3 BOIpPOCOB

Oteer: a) 4éTKOE U3J10KEHHE NTPOOJIeMbl, PELICHUs, JOCTUTHYTHIX Pe3yJbTATOB H YPOKOB

3. Pa30OuBast 3aauy nmpoekTa Ha MO U KOHKPETHBIE 3a]a4l, MEHE/KEP TOTDKEH:

a) YYUTBIBATh 00LIYIO eJIb IPOEKTa, PeCypChl, CPOKHU U B3aUMOCBS3H 3a1a4

0) UTHOPUPOBATH CPOKHU U PECYPCHI

B) cO3/aBaTh 3a7auil 0€3 CBS3U C LIENbIO

T') pacnpeaensiTh 3aJjaul ClIydaiiHbIM 00pa3oM

OtBeT: a) yYNTBHIBATh 00LIYI0 LIeJIb IPOEKTA, PeCypchbl, CPOKH M B3aMMOCBSI3H 32124
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4. OnTuManbHbIN crioco0 peleHus 3aauu IPoeKTa, UCXO0/I U3 MPaBOBBIX HOPM, PECYPCOB U
OTpaHUYECHUH, IIPEAIIOIAraer:

a) BLIOOP MeTO0/1a, COOTBETCTBYIOLIEr0 3aKOHOAATeIbCTBY, OH/IKeTY U CPOKAM MPOEKTa
0) TOJBKO caMblii OBICTPBIH CIIOCOO

B) HITHOPUPOBAHUE MTPABOBBIX OIPaHUYECHUN

T') TOJILKO CaMbIii JeIEBBIN crmocob 6e3 yuéra kauecTBa

OT1BeT: a) BIOOP MeTO/1a, COOTBETCTBYHIIET0 3AKOHOIATEILCTBY, OI0/IZKETY M CPOKaAM
NPOEKTa

5. Penienne mocTaBieHHOM MOALIETH MPOEKTA Yyepe3 PopMyTupOBaHNE KOHKPETHBIX 3a/1a4
BKJIFOYAET:

a) pa30ueHue MoJLe]TH HA U3MepPUMBbIe, JOCTHKUMbIE 32/1a4H ¢ YKa3aHHEM OTBEeTCTBEHHBIX U
CPOKOB

0) coznmanue oHOM 001Iel 3agaun 6e3 pa3OuBKU

B) TOJIBKO OIMCaHUE 0€3 CPOKOB M OTBETCTBEHHBIX

I') UTHOPUPOBAHUE PECYPCOB U OIPAaHUYEHUN

Otser: a) pa3OueHue NoALETH HA H3MEePUMbIe, JOCTHKUMBbIE 32124 ¢ YKA3aHHUEM
OTBETCTBEHHBIX H CPOKOB

6. Ilpu pemieHun 3a/1a4 MPOEKTa TPYAOBBIE M MaTEpUATBHBIE PECYPCHI YUUTHIBAIOTCS Yepes:
a) cocTaBJIeHHE CMeThI, rpauKa U IIaHA pacnpeie/ieHUusl pecypcoB

0) TOJILKO MPUOIU3UTENIbHYIO OLIEHKY

B) UTHOPUPOBAHUE OTPAaHUYCHUH 110 CPOKAM ¥ CTOUMOCTH

') TOJIBKO BHEIIIHEE onucaHue 6e3 mudp

OTtBert: a) cocTaB/IeHUEe CMeThl, FpauKa U IJIAHA pacnpe/ie/ieHUsl pecypcoB

7. Orpann4eHus NpoeKTa (CPOKH, CTOUMOCTb, COJIEPKaHKE) P PEIICHUH 334 yYUTHIBAIOTCS:
a) Yepe3 TPOHHYIO OrpaHMYEHHOCTH (triangle constraints: scope, time, cost)

0) TOIBKO Yepe3 CTOUMOCTh

B) TOJIBKO Uepe3 cojiepxaHue 0e3 CPOKOB

I') UTHOPUPYSI BCE OTPaHUYEHUS

OTtBeT: a) yepe3 TPOITHYI0 OrpaHNYeHHOCTH (triangle constraints: scope, time, cost)

8. HaBbiku ohopMIiteHHs JOKyMEHTAIIMN IPOEKTa BKITIOYAIOT B ceOsl:

a) BeJleHMe YCTaBa MPOEKTAa, IJIaHA YIPaBJeHHUs, 0TYETOB, IPOTOKO0JIOB M (PMHAIbHOI
JAOKYMEHTAINU

0) TOJBKO YCTHBIE IOTOBOPEHHOCTH

B) TOJIBKO YEPHOBUKH 0€3 (prHaIBHOTO 0OPMIICHUS

I') TOJIBKO BHEIIHUE Mpe3eHTaluu 0e3 apxuBa

OrtBeT: a) BeJleHHe yCTaBa NIPOEKTA, IJIAHA YIIPaBJIeHUsl, 0TYETOB, IPOTOKO0JI0B U GUHAIBLHOM
JAOKYMEHTAINU

9. IlybnuuHas mpe3eHTalus pe3yJIbTaToOB MPOEKTa MPeIoaraer:

a) MOJATOTOBKY OTYETA ¢ KJII0YeBBIMH Pe3yJbTaTaMH, TOCTUTHYTHIMH LEeJISIMU, YPOKAMH U
peKOMeHAAlNIMHU

0) TOJILKO CIICOK Pacxo/10B

B) TOJIbKO BHewIHHE (hoTo Oe3 aHamm3a

T') TOJIbKO (hOpMabHBINA TEKCT 0€3 BU3yaau3aluu

OTBeT: a) NOAT0OTOBKY 0TYETA € KIHO4YEeBbIMHU Pe3yIbTaTaAMHU, JOCTUTHYTHIMU LeJISIMH,
YPOKaMH M peKOMeHIalusIMH
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10. BeiObupas onTuMaIbHBIN CIIOCOO pEeIIeHUs 3a/1aud MIPOEKTa, MEHEKEp 00s13aH yUUTHIBATD:
a) 10CTYNHBbIE PecypChl, IPABOBbIe HOPMbI, PUCKH U BJIHSIHUE HA 001IUil rpaduK mpoekTa
0) TOJIBKO JIMYHOE MHEHHUE

B) TOJILKO CKOPOCTh 0€3 KauecTBa

T') TOJIbKO MUHUMAJIbHBIE 3aTpaThl 0e3 yuéra CpOKOB

OTBeT: a) 10CTYNHBIE Pecypchl, IPABOBbIE HOPMbI, PUCKH H BJIMSIHUE HA 00 rpaduk
NMpoeKTa

11. K noxymeHTam, opopmIIsieMbIM B paMKax yrpasiieHus npoekrom, HE otHocutcst:
a) yCTaB MMPOEKTa

0) I1aH yrnpaBJICHUs] pUCKaMHU

B) JIMYHBII THEBHUK MeHe/:Kkepa 0e3 I0PUIHYECKOil CHJIbI

') OTYET O XOJIe MPOEKTa

OTBeT: B) JIMYHBII THEBHUK MeHeIKepa 0e3 PUANIecKoi CHIIbI

12. ®opmynupoBaHUe KOHKPETHBIX 3a/1a4 JIJISl PEUICHHMSI MTOAEITH POEKTA JTOJDKHO OBITh:
a) SMART: KOHKpPeTHBIMHU, U3MEPUMBIMH, TOCTHKMMBIMU, PeJIeBAHTHBIMHU H
OrpaHUYCHHBIMHM 10 BpeMeHH

0) TOIbKO OOLTUMH U PACTUIBIBYATBIMH

B) TOJIBKO KPAaTKOCPOUYHBIMHU O€3 CBSI3U C IICIIBIO

T') TOJIbKO MaTepUaIbHbIMU 0€3 y4€Ta TPYJOBBIX PECYpPCOB

Otget: a) SMART: KOHKPETHBIMH, H3MEPUMBIMH, 1O0CTHKMMBIMHU, PeJIeBAHTHHIMU H
OrpaHMYECHHBIMH 110 BPEeMEHHU

13. Yuér orpannueHuii mpoekTa (CpoKu, CTOMMOCTh, COJEPIKAHUE) MIPH PEIICHUU 33]1a4 03HAYAECT:
a) 0aJaHCUPOBKY «TPOIfHOI OrpaHMYeHHOCTH» (scope-time-cost) U ynpasJieHue
H3MEHEeHUSIMHU

0) UTHOPUPOBAHUE CPOKOB B M0OJIb3y CTOUMOCTH

B) TOJIBKO (PUKCAIUIO COJEpKaHUs €3 pecypcoB

T') TOJIbKO BHEIIHEE ONUCaHUE 0€3 KOHTPOJIS

OTBeT: a) HaTAHCHPOBKY «TPOIHOI OrpaHHYEHHOCTH» (scope-time-cost) m ynpaBienue
U3MEHEHUSIMHU

14. [IpaBuna opopmiieHHs JOKYMEHTAIMU IPOEKTa BKIOYAIOT:

a) cod.monenue cranaapros PMBOK, I'OCT no ae10npou3BoACTBY M TpeOOBaHUI
3aKa3yHKa

0) TOJIBKO BHYTpeHHUE HehopManbHble (hopMaThl

B) UITHOPUPOBAHHUE PEKBU3UTOB U MOIHCEN

I') TOJBKO 3JIEKTPOHHBIE YePHOBUKH 0€3 (huHAIM3aIIH

OrtBert: a) codmmoaenne ctanaapro PMBOK, I'OCT no genonpon3BoacTBy M TpeOOBaHMIt
3aKa34YuKa

15. Ily6nuyHas npe3eHTalnus pe3yabTaToB PeLCHHs 3a/1aul IPOeKTa JJOJKHA COIePKaTh:

a) omucaHue NpodJeMbl, IPUMEHEHHOTO MOAX0/1a, JOCTUTHYTHIX Pe3yJbTaTOB, YPOKOB H
peKoMeHaanui

0) TOJILKO CIICOK Pacxo/10B

B) TOJIbKO BHewIHHE (hoTo Oe3 aHamm3a

T') TOJIbKO (hOpMabHBINA TEKCT 0€3 BU3yaau3aluu

OrtBert: a) onucanue NpoodeMbl, IPUMEHEHHOTO MOIX0/a, JOCTUTHYTHIX Pe3y/1bTaTOB,
YPOKOB U peKOMeHaanuii

1. 3axanue Ha cOOTBeTCTBHE. JJIEeMEHTHI YIIPABJIeHHA 3aJa4aMHU MPOEKTA M X COJlep:KaHue
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1) Pa3zbuenue noaieny Ha KOHKPETHBIC 3aa9H

A) ®opmymnupoBka SMART-3ama4 ¢
YKa3aHMEM OTBCTCTBCHHBLIX U CPOKOB

2) Y4ér TpyAOBBIX U MaTepUaIbHBIX PECYpPCOB

b) CocraBnenue cmeTsl, rpaduka U 1iaHa
pacnpeiesieHusl peCypcoB

3) Yuét orpanudeHmit mpoekTa (CPoKH,
CTOMMOCTb, COJICP>KaHUE)

B) bamancupoBka TpoiiHO# OrpaHUYCHHOCTH
(scope-time-cost)

4) BeiObop onTUMaILHOTO CIIOc00a perIeHUs
3a1a4n

I') Ananus MeTof0B, MPaBOBBIX HOPM, PUCKOB
Y BIIUSIHUS HA TIPOCKT

3anoHUTe COOTBETCTBYIOIINE OYKBBI O U paMHu:

1(2 (3|4

Ortser: 1A, 2B, 3B, 4T

2. 3aganue Ha cooTBeTcTBHE. JJOKyMeHTAIMS M MYOJIMYHAS MPe3eHTANUS Pe3yJIbTaTOB

NPOeKTa

1) YcraB npoekra

A) ®opmanbHbIi TOKYMEHT, ONpPEAEI IO
1IeJIM, IOJIHOMOYHSL M KPUTEPUH ycrexa

2) [1nan ynpaBiaeHUs! IPOEKTOM

b) Kommiekc 10KyMEHTOB 110 CpoKam,
pecypcam, pucKam, KauecTBY U
KOMMYHUKAIIUAM

3) OTuér 0 X0/Ie MpoeKTa

B) I[OKYMGHT C JaHHBIMH O BBIIIOJTHCHHUH
3aaa4, pacxoaax U OTKJIOHCHHUAX

4) ®unanbHas MPe3eHTAIHS Pe3yIbTaTOB

I') O6mecTBeHHOE U3II0KEHHE TPOOIIEMBI,
pemrenus, 3pHEeKToB, YPOKOB U PEKOMEH AT

3aIoJTHUTE COOTBETCTBYIOIIME OYKBBI IO IU(paMu:

1(2 (3|4

OTtBer: 1A, 2B, 3B, 41"

K-3

Huxe npencrasnensl 15 TecToBBIX 3aJaHUIl HA e JUHCTBEHHbII BHIOOP U A1BA 3a]aHUs HA
COOTBETCTBHE C NOC/Ie0BaTEIbHOI HymMepauueii (1-17) ai1st npoBepky 3HAHHUHN, yMEHU U
HaBBIKOB CTY/IEHTOB 3-T0 Kypca 1o npoduio «MeHea:KMeHT» U HalpaBJIE€HHOCTH
«[IpeannpMHUMATEIBLCTBO U YIIPABJIeHHE OM3HECOM» T10 JUCLUILIMHE «Y IPaBJICHHE

IMPOCKTAMM).

1. K npaBunam opopmiienus nokymenranuu npoekra HE otHocuTcs:

a) UcIosib30oBaHKe cTaHAapTHBIX GopM corsacHo 'OCT u PMBOK

0) yka3aHue 11efieil, CpOKOB, OTBETCTBEHHBIX U KPUTEPUEB ycIexa

B) NIpMMEeHeHHUe MPOU3BOJIbHbIX IA0J0HOB (€3 COrJIACOBAHMS C 3aKa34YUKOM

r) o0ecrieyeHne AEKTPOHHOT0 U OyMa)KHOTO apXHUBHUPOBAHUS

OtBer: B) NpUMeHeHHE IPOU3BOJIbHBIX IIA0JI0OHOB 0€3 COrIaCOBAHUSA C 3aKA3YMKOM

2. [TyOonmuaHas mpe3eHTanus Pe3yIbTaTOB PEIICHHS 33]]auH MPOEKTa JOJDKHA COJIEPKATh:
a) onucaHue NpodJemMbl, pelieHHs1, pe3yJIbTaTOB, YPOKOB H PeKOMEHAALN I

0) TonbKO (hMHAHCOBBIE 3aTpaThl 0e3 A dexTa
B) TOJIbKO TEXHUYECKHE JIeTalH 0e3 KOHTEKCTa
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T') TOJIBKO (hOPMATBHOE YTCHUE TEKCTa
OrtBet: a) onucanue nNpoodJeMbl, pelieHNs, pe3y1bTATOB, YDPOKOB H PeKOMEHaluii

3. Pa3buenue oOmieii 1enu MpoeKTa Ha 3aa4d MPe/Inoiaraet:

a) Y4€T pecypcoB, CPOKOB, IPAaBOBBLIX HOPM M B3aMMOCBsI3eil 3a1a4

0) coznmanue 3aga4 6e3 CBA3M C IEIBI0 IPOEKTa

B) HITHOPHUPOBAHKUE OTPAHUYEHUN MO0 BPEMEHH U OIOKETY

I) ciay4aiiHoe paclpeaeaeHue 3aaa4

OT1BeT: a) y4éT pecypcoB, CPOKOB, IPABOBbIX HOPM M B3aMMOCBsi3eil 3a1a4

4. OnTUMaNbHBIA cI0co0 PEIIeHUs 3aa4H MPOEKTa BHIOUPACTCS C YIETOM:

a) 3aKOHO/1ATeJILCTBA, JOCTYHBIX PECYPCOB, CPOKOB 1 KayecTBa pe3yJbTara

0) TOIBKO caMOTO OBICTPOTO crioco0a

B) TOJIBKO CaMOTO JICIEBOTO criocoda

T') JIMYHBIX IPEIIOYTCHUI UCTIOTHUTEIIS

OTBeT: a) 3aKOHOIATEJILCTBA, IOCTYNHBIX PECYPCOB, CPOKOB U KauecTBa pe3y/bTara

5. Pemrenue noatenu npoexra yepe3 GopMyIHpOBaHUE KOHKPETHBIX 3a/1a4 BKIIIOYAECT:

a) coznanue SMART-3a1a4: KOHKPETHBIX, U3BMEPUMBIX, TOCTHKMMBIX, PeJIeBAHTHBIX,
OrpaHUYCHHBIX 110 BpeMEHU

0) onHy 001yI0 33724y 06€3 pa3OuBKHU

B) 33724 0€3 yKa3aHUs OTBETCTBEHHBIX

T) 3a/1a4¥ 0€3 CPOKOB BHITIOTHEHUS

Otgert: a) co3nanue SMART-3a1a4: KOHKPeTHBIX, ©3MEPUMBIX, I0CTH:KMMBbIX, PeJIeBAHTHBIX,
OrpaHMYCHHBIX 10 BpEMEHH

6. Y4ér TpyAOBBIX peCypCOB IIPH PEIICHUH 33]]a4 TPOEKTa MPEIoJIaraer:

a) pacnpe/esieHue 32/1a4 M0 KOMIETEeHIHAM, 3arpy3Ke U JTOCTYIHOCTH HCIOJTHUTeIei

0) paBHOMepHOE pacrnpeaeneHue 0e3 yuéra KBanupukauu

B) UTHOpUpPOBaHUE IpadrKa OTIYCKOB U 3arpyKEHHOCTH

I') Ha3HauUEHHUE CITy4aifHbIX UCIIOJHUTENEeH

OTtBert: a) pacnpeneseHue 3a1a4 M0 KOMIETEeHIIUSIM, 3aTPy3Ke U J0CTYIIHOCTH MCIOJHUTEJIel

7. Y4ér MaTepuaibHbIX PECYPCOB IPH PELICHUHN 3a/1a4 MPOEKTa BKIIOYAET:

a) cocTaBJieHHe CMeThl PACX0/10B, I'Pa)uKa MOCTABOK U IJIAHA MCIO0JIb30BAHMSA
o0opyaoBaHus

0) NpuOIM3NUTENBHYIO OLIEHKY 0€3 JAeTann3alnuu

B) UITHOpUpOBaHKE OO )KETa MPOEKTa

I') UCTIOJIb30BAHUE TOJILKO BHYTPEHHHUX PECYPCOB

OT1BeT: a) cocTaB/IeHHE CMEThl PACX0/10B, I'PaUKa MOCTABOK M IUIAHA UCIIOJIb30BAHUS
o0opynoBaHus

8. OrpannyeHus NpoeKTa (CPOKH, CTOUMOCTb, COJIEPKAHUE) YUUTHIBAIOTCS Yepes3:
a) ynpasJieHHe TPOIHOI OrpaHMYeHHOCThIO: scope-time-cost

0) IPUOPUTET TOJILKO CPOKOB

B) IPUOPUTET TOJIBKO CTOMMOCTH

I') ITHOPUPOBAHUE COAEPKAHUS IIPOEKTA

OTBeT: a) ynpaBjieHHe TPOITHOI OrpaHUYEHHOCTBIO: scope-time-cost

9. HaBbiku ohopMIIeHHUS TOKYMEHTAIIMH TPOSKTA BKIFOYAOT:
a) BeJleHHe YCTABa MPOEKTA, IVIAHA YIPABJICHHS, IPOTOKO0JIOB, OTYETOB 0 Xo/e padoT
0) TOBKO YCTHBIE JOTOBOPEHHOCTH
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B) TOJIbKO YEPHOBUKH 0€3 YTBEPIKICHHS
F) TOJIBKO BHCHIHUEC IMMPEC3CHTALIUU
OTBeT: a) Be/leHHEe YCTABA MIPOEKTA, IJIAHA YIIPABJIEHHsI, IPOTOKOJIOB, 0TYETOB 0 X0/1e padoT

10. [TyGnuvHast mpe3eHTaIus Pe3y/IbTaTOB MIPOEKTA TOJHKHA BKIIFOYATH:

a) KJIKYeBbIe Pe3yJbTaThl, CPABHEHHE C MJIAHOM, YPOKH U PeKOMEHIAIuH
0) TONIBKO NIEPEUYCHb PACXOJI0B

B) TOJIBKO TEXHUYECKHE XapaKTEPUCTUKU

T') TOJIBKO OMHMCAaHUE TMPOoOIIeM

OTBeT: a) KJII0YeBbIE Pe3yJIbTAThI, CPABHEHHE C MJIAHOM, YPOKH H PeKOMEH AN
11. K oGs3aTenbHbIM JOKyMeHTaM npoekta HE otHocuTcs:

a) yCTaB MMPOEKTa

0) I1aH ympaBJICHUs] pUCKaMHU

B) JIUYHbIE 3AMeTKHU UCIOJHUTES 0e3 IOPUIUIECKOI CHIIbI

T') IPOTOKOJIBI COBEIAHHH

OTBeT: B) JIMYHBIE 3aMEeTKH HCTIOJTHUTEJIsSI 0€3 PUANYECKOH CHIIbI

12. BeiOop oNTHMAaIBHOTO CIIOCO0a PEIICHHS 33Ja91 POEKTa UCXOs U3 OTpaHNYCHHIH
MpEeJIoJiaraer:

a) aHAJIN3 AJILTEPHATHB M0 KPUTEPUSIM: CTOMMOCTD, CPOKH, Ka4eCTBO, PUCKH, Pecypchl
0) BBIOOp caMoro OBICTPOTO crocoba

B) BBIOOp CaMOro JIeIEBOT0 criocoda

T) Cly4aiHbIi BRIOOp MeTO1a

OTtBeT: a) aHAJU3 AJIbTEPHATHB M0 KPUTEPHUAM: CTOUMOCTH, CPOKH, KA4eCTBO, PUCKH,

pecypchl

13. ®opmynupoBaHue 3314 IPOCKTA JODKHO COOTBETCTBOBATH IIPHHIIATIAM:

a) SMART-kputepusim: specific, measurable, achievable, relevant, time-bound

0) TOIBKO KPaTKOCPOUHOCTH

B) TOJILKO OOIIHOCTU (POPMYITHUPOBOK

T') TOJIBKO MaTepUaIbHOW HAMPaBJICHHOCTH

Oteet: a) SMART-kputepusim: specific, measurable, achievable, relevant, time-bound

14. banancupoBKa orpaHUYEHUN TPOEKTa (CPOKU-CTOMMOCTb-CO/IEP)KAHNE) TOCTUTAETCS Yepes:
a) ynpasJieHHMe H3MEHeHHUSIMH M IPHOPUTU3ALMIO TPeOOBaHMI 3aKa34NKA

0) >kecTKoe COOJII0/ICHHE BCEX IMapaMeTpoB 0€3 KOMITPOMUCCOB

B) UTHOPUPOBAHUE CPOKOB PAH COJEPKAHUS

') COKpallleHUE COJEepKaHUS pau CPOKOB

OrtBet: a) ynpasjeHHe H3MEHEHHSIMH M IPHOPUTHU3ALMIO TPeOOBAHMIA 3aKa34YNKA

15. IlpaBuna opopmieHHs JOKYMEHTAIMH [TPOEKTa COOTBETCTBYIOT:

a) crangapram PMBOK, TOCT P UCO 21500 u TpeGoBaHUAM 3aKa34nKa

0) TOJIBKO BHYTPEHHUM I1A0JIOHAM KOMITAaHUH

B) MPOU3BOJIbHBIM (hopMaTaM HCIIOTHUTENEH

T') TOJIBKO JIEKTPOHHBIM YEPHOBUKAM

Ortser: a) crangapram PMBOK, I'OCT P UCO 21500 u TpeGoBaHuAM 3aKa34YnKa

1. 3aganue Ha cooTBeTCTBHE. JTANBI padOThI € 32Ja4aMH MPOEKTA

1) Pa3zbuenue nienu Ha MOIENTH U 337291 A) ®opmymnmupoBka SMART-3am1au ¢
OTBETCTBEHHBIMU U CPOKAMU
2) PacnipenienieHne TpyAOBbIX PECYPCOB b) Ha3znaueHnue ucnosnuTenen no
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KOMIIETCHIIMSIM U 3arpy3Ke
3) [InanupoBaHue MaTEpHABHBIX PECYPCOB B) CocraBnenne cMmeThl, Tpaduka MOCTaBOK U
JIOTUCTUKHU
4) Yuér orpaHuYeHUN TPOEKTA I') Bananc scope-time-cost u yrpaBieHue
W3MEHCHUSIMU
3anojHUTe COOTBETCTBYIOIINE OYKBBI O U paMHu:
112|3]|4

Ortser: 1A, 2B, 3B, 4T

2. 3aganue Ha cooTBeTcTBHE. JJIOKyMeHTALMS U NIPe3eHTALMS MPOEKTA

1) YcraB npoekra A) OdunmanbpHOE YTBEPKICHUE LIETIEH,
MOJIHOMOYMI M KPUTEPUEB yCTiexa

2) [Inan ynpaBiieHHs] TPOEKTOM b) Komruiekc 10KyMEHTOB IO CpOKam,
pecypcam, prucKaM, KaueCTBY

3) Otuér o xo1e pabot B) Jlannble 0 BBIMOJIHEHUH 3a/1a4, pacXoAax 1
OTKJIOHEHUSIX OT IUIaHa

4) [Ipe3enTanus pe3ynbraroB ') [lyonuunoe I') [TyOnuunoe u3soxeHue mpooieMsl,

U3JI0KeHre po0IeMsbl, petieHus, 3G QexTos, pemeHust, 3PPEKTOB, ypPOKOB

YPOKOB

3aIoTHUTE COOTBETCTBYIOIINE OYKBBI IO IU(paMu:

1(2|3]|4

OtBet: 1A, 2B, 3B, 4I

IIK-5

1. K merosiam (pHaHCOBOTO aHaIM3a OpraHU3aluy JUIsl yrpasieHus npoekramu HE otHocuTcs:
a) TOPU3OHTAJIBHBIN U BEPTUKAIbHBIN aHAJIN3 IPOEKTHON OTYETHOCTH

0) pacuér k03¢ puLMEeHTOB peHTa0eIbHOCTH POEKTAa U 000PAYNBAEMOCTH PECYPCOB

B) NPUHSATHE PellieHUi 10 HHTYHUMH (6e3 PUHAHCOBBIX PACYETOB

r) ananu3 NPV u IRR npoekTHpIX HHBECTULINI

OtBeT: B) NPUHATHE PelIeHUH 10 MHTYUIIUH 0e3 (PHAHCOBBIX pacyéToB

2. IlpuHnmmns! popMUpOBaHHS OPTraHU3AMOHHO-YIIPABICHYECKUX PEIICHUH B MPOEKTaxX
MPEANOIararT:

a) OCHOBBIBATBHCSI HA (PMHAHCOBOM aHaJIM3e, LeJIsIX NPOeKTa U OTPAHUYEHHUSIX 110
BpeMeHu/pecypcam

0) UTHOPHUPOBATH OFOJKETHBIE OTPAHUYCHHUS

B) MPUHUMATh PEUICHH TOJIBKO MO YKa3aHUIO 3aKa3uuKa

T') HE YYUTHIBATh PUCKHU TIPOEKTA

OTBeT: a) OCHOBBIBATHCS HA (PMHAHCOBOM aHAJIM3E, HEJIAX IPOEKTA U OTPAHUYEHHUSX MO
BpeMeHH/pecypcam

3. [lokazarenu SKOHOMHUECKOW APPEKTHUBHOCTH OPTaHU3aMOHHO-YIIPABICHYSCKUX PEIICHUI
npoekTa BkitouaoT Bc€, KPOME:

a) YuCTYyIo npuBenEHHYI0 cTouMocTh (NPV) mpoekta

0) BHyTpeHHI00 HOpMY aoxoaHocTd (IRR)
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B) KOJIMYECTBO MOJAMUCAHHBIX MPOTOKOJIOB COBEIIAHUM
') CPOK OKYa€MOCTH MHBECTULIUNA
OTBeT: B) KOJIMYECTBO MOJANMUCAHHBIX IPOTOKOJIOB COBEILAHUI

4. Onmpasich Ha pe3ynbTaThl (UHAHCOBOTO aHAJIHM3a MPOEKTA, MCHE/DKEP BBISBISAET PEIICHNUS,
CBSI3aHHBIE C:

a) ONTHMM3aNMel CTPYKTYPHI 3aTPaT, NepepacnpeaeieHHeM pecypcoB, COKpaleHHeM CPOKOB
0) TOIBKO M3MEHEHHEM O0(OPMIICHUS OTYETOB

B) TOJIBKO BHEITHUM MMUJIKEM IIPOEKTa

I') UCKJIIOUeHHEM (PMHAHCOBOTO aHaIN3a

OTBeT: a) onTHMH3aNHel CTPYKTYPbI 3aTPaT, nepepacnpeaeieHus pecypcoB, COKpalieHneM
CPOKOB

5. O60cHOBaHME OpraHN3alMOHHO-YIIPaBIEHYECKOT0 PEIEHUsI IPOEKTA MIPEII0IAracT:

a) COMoOCTABJIEHHE 0KUIaeMbIX (PpUHAHCOBBIX d(P(PeKTOB € 3aTpaTaMu, pUCKaAMHU U
aJiIbTepHATUBAMU

0) ToNbKO (hopMaIbHOE YTBEPKACHUE 3aKa3UHMKOM

B) TOJIbKO MHHUMAJILHBIC 3aTpaThl 6e3 3 dekra

T') TOJILKO OBICTPOE MPUHATHE PELICHUS

OTtBert: a) conocTaBieHHe 0KUAaeMbIX (prHAHCOBBIX I(PeKTOB ¢ 3aTpaTaMu, pUCKAMHU U
aJIbTepHATUBAMU

6. Pacuér oxxugaemMbIX pe3ylbTaToB pealn3aluu PeuIeHH IPOeKTa MPOBOAUTCS C
HCIOJIb30BAHUEM:

a) Excel (punancossie Mmoaenu), MS Project, BI-cucrem /151 cieHapHOro aHajmn3a

0) TONBKO PYYHBIX Pacu€ToB O€3 aBTOMATHU3AIUU

B) TOJIBKO YCTHBIX OLIEHOK

T') TOJIBKO BHEITHUX KOHCYJIbTAaHTOB

Orteert: a) Excel (punancosbie mogesan), MS Project, BI-cucrem 11l CleHAPHOT0 aHAIU3a

7. CoBpemeHHbIe HH(POPMALIMOHHbIE TEXHOJIOTHH Ul pacyéra 3(pEeKTUBHOCTH pELIeHN MPOeKTa
BKJIIOYAIOT:

a) nocrpoenue Gantt-rpadpuxos, cueHapHbIX MoJeJiel, 1amoopaoB u what-if ananusa

0) TObKO OyMaXKHbIE TaOIUIIBI

B) TOJIBKO TEKCTOBBIE OITUCAHUS

T') TOJIBKO YCTHBIE OTYETHI

OrtBet: a) nocrpoenne Gantt-rpa)ukoB, ClieHApHbIX Mojeel, 1amoopaoB u what-if ananmnsa

8. duHaHCOBBIN aHATU3 MPOEKTA BBISBIISAET HEOOXOIUMOCTD YIIPaBIEHYECKUX PEIIeHUH 110:
a) ONITHMM3ALMH 3aTPAT, YIPaBJIeHHIO PHCKAMH, Ilepepacnpe/ieeHHI0 pecypcoB

0) TOJBKO BU3YyaJIbHOMY O(OPMIIEHUIO OTYETOB

B) TOJILKO BHEIITHEH MPE3CHTAIH

T') TOJBKO (hOPMaANbHOMY YTBEPKIECHUIO

OTBeT: 2) ONTHMH3ALMH 3aTPAT, YIPABJIEeHUI0 PUCKAMH, NTepepacipee1eHHI0 PecypcoB

9. Pa3paboTka opraHU3aIIOHHO-YITPABICHUYECKUX PEIICHUHA MTPOEKTa TpeOyeT:

a) aHAIM3a GUHAHCOBBIX OTKJIOHEHMI, (POPMYJIHMPOBKH AJIbTEPHATHB U pacuyéra 3¢ dekra
0) TOJILKO OMMCaHUs TPOOIEMBI

B) TOJIBKO YTBEPKIAEHUS 3aKa3UUKOM

T') TOJIBKO MTPOTOKOJIOB COBEIIAHUM

OrtBet: a) aHaJn3a (PMHAHCOBBIX OTKJIOHEHHNH, (POPMYJINPOBKH AJbTEPHATHB M PacyéTa

3¢ dexra
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10. DxoHOMUYECKast 3PPEKTUBHOCTH PEILICHHS TPOEKTAa OL[EHUBAETCS Yepes:

a) NPV >0, IRR > cTaBKH KanuTAJIU3ANHH, CPOK OKYAeMOCTH < MJIAHOBOI0

0) TOIBKO OBICTPOTA BHEPEHUS

B) TOJILKO KOJIMYECTBO UCIIOJTHUTEIICH

T') TOJILKO BU3YalbHOE O(hopmIteHrE

OtBet: a) NPV > (0, IRR > cTaBky KanuTaJau3anuu, CPOK OKYNaeMOCTH < IIJIAHOBOI'0

11. IIpu pacuére oxxugaembix pe3ynbratoB npoekra HE ncnonb3yercs:
a) AMCKOHTHPOBaHME JeHeKHbIX MOTOKOB

0) aHaIM3 YYBCTBUTEILHOCTH K PUCKaM

B) KOJIMY€eCTBO Pa0o4MX COBEIAHUIi

T') CIICHApHBIN aHAMKU3 (ONTUMHUCTHYHBIN/TTIECCUMUCTUYHBIN )

OtBeT: B) KOJIMYeCTBO pa004YuX COBEIAHMI

12. CiocoOHOCTH BBISBIISATH PELICHUS HA OCHOBE (DMHAHCOBOTO aHAN3a MPOSBISETCS B:

a) CBSI3M (PMHAHCOBBIX OTKJIOHEHHUI C OPraHU3alMOHHBIMU NPOdIeMaMH U MepaMu

0) TOIBKO (hOpMATBHOM OTUETE

B) TOJIBKO COKpAIIIEHUH IIITaTa

I') TOJIBKO IepepacipeesieHnn Oro1Kera

Otsert: a) cBA3M (PUHAHCOBBIX OTKJIOHEHHUI C OPraHU3AMOHHBIMHU MP00JIeMaMHU U MepaMu

13. udopmanmoHHbIe TEXHOJIOTUH IS OLEHKH PEIICHHH POEKTa BKIIIOYAIOT:
a) MS Project, Primavera, Excel Solver, Power Bl 111 namoopaos

0) Tonbko Word 17151 TEKCTOB

B) TOJILKO OyMaXKHBIE TpaUKH

T') TOJIBKO YCTHBIE IOTOBOPEHHOCTH

OrBer: a) MS Project, Primavera, Excel Solver, Power Bl nas naméopaos

14. O6ocHOBaHHOE PEIICHHUE MPOEKTA XapaKTEPUIYETCSI:

a) MOJIOKUTEeIbHBIM (PMHAHCOBBIM 3¢ (peKTOM, ypaBJisieMbIMH PHCKAMHU, COOTBETCTBHEM
eJasiM

0) TOJBKO CKOPOCTBIO IPUHATHS

B) TOJIBKO YTBEP)KJICHUEM 3aKa3unKa

I') TOJIBKO MUHUMAJIbHBIMH 3aTpaTaMu

Oteer: a) NOJI0KUTEIBbHBIM GPUHAHCOBBIM 3P EKTOM, YIIPABIAEMBbIMH PUCKAMH,
COOTBETCTBHEM LEJIAM

15. Ilpu pacuére 3¢h(heKTUBHOCTH pELIEHNH MPOEKTAa MEHEKEP YUUTHIBACT:

a) puHaHCOBYIO 0a3y, pecypchbl, pUCKH, ejeBble KPI n orpannyenus

0) TOJBKO BHEIIHUE (PaKTOPbI

B) TOJIBKO JINYHBIE MTPETIOYTCHUS

I') TOJBKO (hOopMaNbHbIE JOKYMEHTHI

OTtBet: a) puHaHCOBYIO 0a3y, pecypchl, pucku, uejaesbie KPI n orpanuvenus

11. 3ananue Ha coorBeTcTBHE. DUHAHCOBBIN AHAIU3 U YIIPAaBJIEHYECKHE PELICHUA

1) Ananu3 peHTabeIbHOCTH IPOEKTA A) Ouenka 3 PpeKTUBHOCTH HUCIIOJIb30BAHUS
PECYPCOB IIPOEKTA
2) AHanu3 CTpyKTYpHI 3aTpaT b) BeisiBiieHne pe3epBOB ONTUMH3ALIHI

pacxo0B IPOEKTa

3) NPV u IRR mpoekra B) Onienka 5KOHOMUYECKOH 11€71€CO00pa3HOCTH
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HHBECTUIIUN

4) CrieHapHBIN aHAIA3 TIPOEKTA

I') [Iporano3upoBanue pUCKOB U
AJIBTCPHATUBHBIX UCXOJ0B

3anoIHUTe COOTBETCTBYIOIINE OYKBBI O U paMHu:

1(2 (3|4

Ortser: 1A, 2B, 3B, 4T

2. 3ajaHue HA COOTBETCTBHE. DTANbI Pa3padoTKH pelleHNH MPoeKTa

1) ®ruHaHCOBBIN aHAIN3 OTKJIOHCHHI

A) BrisiBieHue npo6iieM U pe3epBOB MPOEKTa

2) ®opMyaupoBKa aJbTEPHATUB PELLICHUI

b) Pa3paboTka BapraHTOB ONTUMHU3AINH
IIPOEKTa

3) Pacuér sxoHOMHUECKO 3 HEKTUBHOCTH

B) Onenka NPV, IRR, cpoka okynaeMocTu

4) BeiOOp ONTUMAIILHOTO PEIICHUS

I') CpaBHeHue anbrepHaTuB 10 3 PEeKT/pUcK

3aIoJIHUTE COOTBETCTBYIOIINE OYKBBI IO IU(paMu:

1(2 (3|4

OtBet: 1A, 2B, 3B, 4I
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