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Ilepeuensv naanupyemuvix pe3yibomamos 00yueHUs no oucyuniune (Mooynro), COOMHECEHHBIX C

NAAHUPYEMbIMU Pe3YTbMaAmamu 0C60eHUsA 00pA306ameabHOll RPOZPAMMbL

KomMnerenmus [Tnanupyemble pe3ysIbTaThl 00YYSHHS 1O TUCIUTIIINHE
TIK-3 3HaThb:
Bnanennem - CYNIIHOCTb U (DYHKIIMM CTPATErHIECKOTO MEHEHKMECHTA;
HaBBIKAMHU - HpI/IHHI/IHBI nu CHOCO6I>I OCYIIIGCTBJIGHI/ISI CTpaTeFI/I‘ICCKOFO aHalin3a u
CTPATETHYECKOTO pa3pabOTKH OpraHU3aIMOHHBIX CTPATETHIA;
a”aausa, -  OCOOCHHOCTH pa3IMYHBIX THIIOB CTpaTeTMii W METOJOB HX
pa3paboTKH U peanu3alnm.
OCYIIECTBIICHUS YMmeTh:
CTpaTeruu - OCYIIECTBIISATh CUCTEMHBIM aHAJIM3 BHYTPEHHEH W BHEIIHEH Cpebl
OopraHu3anuy, OpraHu3anyy, KOHKYPEHTOB U KOHKYPEHIIUY;
HaIpaBJICHHON Ha - ((dopmupoBaTh CHCTEMy IICJICH  OpraHU3AIMH, ONPEICIATH
06€CHC‘ICHI/IC CTpaTGFI/IIO 158 TaKTI/IKy HUX OJOCTUXKCHUA,
KOHKYPEHTOCTIOCO0 - paspabarpiBaTh W OOOCHOBBIBATH pa3IUYHBIC YIPABICHUCCKUE
HOCTHU CTpaTGFI/II/I 158 YMGTB OCYHICCTBJISITB nx MHOFOKpI/ITepI/IaJII)HYIO

OINTHMHU3AIIHIO;

- HpI/IMCHSITI) 9KOHOMHUKO-MAaTEMAaTUYCCKUEC MCTO/BI, BKCHepTHI)Ie
OLIEHKH, COBPEMEHHYIO YIIPaBICHYECKYIO0 OPITEXHUKY;

- KpUTHYECKH OLIEHMBATb W HCIOJB30BATh 3apyOEKHBIH OIBIT
CTPAaTETUYECKOTO MEHEKMEHTA.

Baagern:

- OCHOBHBIMM BHJAMU aHaIHM3a, 00ECIICUYNBAIOIIMMHU CTPATETHYECKOE
yVOpaBlieHUE  TEXHOJOTHEeH  pa3paboOTKM  CTPATETHUYECKUX |
peanu3alyy MIaHOB

TIK-5 3Haer:

Cr1ocoOHOCTBIO - CYUIHOCTh CTpPATETMYECKOTO MEHEI)KMEHTa, €ero OCHOBHbIE
aHaJIM3UPOBATh COCTaBJISIIOIME, METOOJOTMYECKHE OCHOBBI aHajinW3a BHEIIHEH WU
B3aMMOCBSI3HU BHYTpEHHEH Cpeapl MPEeAnpusiTHS, MOPTPENbHOTO aHalu3a,
MEXIY JOCTIDKEHUSI KOHKYPEHTHBIX MPEUMYIIECTB, TUBEPCUPUKAIINH,
GyHKIIMOHATIBHBIM CTpaTeruy MPEANPUSATHI pPA3NIUYHBIX OTpacied, CTpaTernyecKue

Y CTPATETUSMHU
KOMIIaHUM C LENbI0
IIOATOTOBKHU
cOaraHCUPOBaHHbI
X YNPaBICHYECKHUX
peleHn

aJ'II)TepHaTI/IBI)I 158 YCJ'IOBI/Iﬂ peanmaupm CTpaTeFI/II/I;
YMmeTh:

- TPUMEHSATH METOJOJOTHI0 CTPATETUYECKOTO0 MEHEIKMEHTa s
pa3paboTKu CTpaTeruu MpeAnpUsATUs, TPOBOAUTH YIPAaBIECHUYECKHIA
aHAIM3 TIPEANPUATHA, aHATU3UPOBATH OTPACId U TMOTpeOUTENEH,
(dbopMyIHpOBaTh MUCCHUIO, CTABUTD LIETH U 33]1a4H;

Baagern:

- HaBBIKAMH TIOHMCKa, cOOpa, CUCTEeMATHU3allMd M WCIOJIb30BaHUS
WHPOpPMALIMU JUIA aHalW3a W MPOTHO3MPOBAHUS HM3MEHEHUI
CTpaTernyeckux (akTOpoB BHEIIHEH ¥ BHYTPEHHEH Cpelbl,
MeToAaMu peaFI/IpOBaHI/Iﬂ Ha WU3MCHCHUS BHeHIHefl nu BHYTpCHHCﬁ
cpensl MpU pa3paboTKe, peanu3allid W U3MEHEHUSX CTpaTeruu
pa3sBUTHUA IIPEAPUSLTUS,

-  HaBBIKAMU pa3paboTKu BapUAHTOB CTpaTEernuecKux
YIPaBJIE€HYECKUX pElIeHU 1 000CHOBAHUS ONTUMAIBHOIO BBIOOpA,
HCXOJI U3 KPUTEPHEB COIMMAILHO-DKOHOMHUYECKOHN (P (EKTHBHOCTH.

IK-12

YMeHuem
OpraHU30BaTh U
MO/JIEPKUBAThH
CBSI3H C JI€JIOBEIMHU
NapTHEpaMH,

3Hnaer:
—IIPUHLIUIIBI CTPATETUYECKOT0 MEHEPKMEHTA;
—IIKOJIBI CTPATErHYE€CKOI0 MEHEIKMEHTA;
—CYIIHOCTb U MpaBuiia GOPMHUPOBAHUS CTPATErHMU OPraHU3aINHY;
—BH/JIbI CTPATETUH;
—CYILIHOCTb ITPOLIECCa YIIPABJICHUs pealln3allueil CTpPAaTeruu;




2.

UCIIONb3Ysl Ymers:

CHCTEMBI cOopa —OIIEpUPOBATh NOHATUSAMHU CTPATErMYECKOI0 MEHEIKMEHTA,

HE00X0 1Mo —IIPOBOJIUTH CTPATErM4YECKUN AaHAIN3 BHEIIHEH U BHYTPEHHEH Cpensbl
UHpOpPMALUH JUIS OpraHu3alvy;

pacIMpeHus —OCYILECTBIATh BBIOODP CTpaTeruu OpraHU3alMA—YTIPaBIIATh
BHEUIHMX CBS3EH U pean3anuen CTpaTeruy;

00Me€Ha OIbITOM Baapnern:

IIPY pealln3alun —pasNUYHBIMA METOAAMH AaHAJIW3a BHEIIHEH M BHYTPEHHEHW Cpelbl
IIPOEKTOB, OpraHu3aluy;

HaIpPaBJICHHBIX Ha -METOJIMKOM pa3pabOoTKU U peau3aluy CTpaTerui OpraHu3aluy;
pa3BuUTHE —HaBBIKAMH CAMOCTOSITETIBHOM paboOThl C y4eOHO-METOAWYECKOH |
OpraHu3alyu Hay4HOM JIuTepaTypoil B 001aCTH CTPaTernyeckoro MEHEeHKMEHTA;
(mpeanpusiTus,

oprasa

roCyJJapCTBEHHOTO

WIH

MYHHLIUIIATBHOTO

YIIPABJICHUS)

I1K-13 3Hath:

Ymenuem - OCHOBHBIE TEOPETUYECKHE IOJIO’KEHHUS CTPaTEruuecKoro
MOJIECIINPOBATh MEHEI)KMEHTA

OM3HEC-TpoLEecCHl | YMeThb:

Y UCIIO0JIb30BAaTh - TPUMEHATh MPUHLMIIBI CTPAaTErMYECKOT0 MEHEIKMEHTa  JJIs
METO/IBI obecriedeHus

peopranusanuu - KOHKYpPEHTOCIIOCOOHOCTH OpraHHU3aIlU

6usHec-npouecco | Biaagern:

B IIPAKTHUYECKOMN - HaBblKamMH cOopa, aHamm3a ©  00paboOTKM  HWH(MOpPMAIHH,
JESATEIBHOCTH HE00X0IMMOH A5 pa3pabOTKU CTpaTeruu

OpraHu3aLUN - OpraHusaluu

Mecmo oucyunaunvl (Mo0yns) 6 cmpykmype 00pazoeameibHoOi RPOZPAMMbL

JlucuuniauHa OTHOCHUTCS K JUCHUIUIMHAM BapuaTuBHOW 4acTu ydeOHoro miaHa OIIOIL. [lannas
JUCLHUIUIMHA B3aMMOCBSA3aHA C APYTMMH JUCHUIUIMHAMHU, TAKUMH Kak: «DUHAHCOBBIA MEHEIKMEHTY,
«IIpon3BOACTBEHHBI MEHEIKMEHT», «MeToAbl MPUHATUS YOPABICHUECKUX penieHui», «Teopus
MEHE/DKMEHTa», «YIIpaBlieHHEe MpoeKTaMm», «IIpon3BOICTBEHHBI MEHEIKMEHT», «KoprnopaTtuBHas
colMaiabHas OTBETCTBEHHOCTDY.

V3ydyeHne JHUCHUIUITMHBI —IMO3BOJHMT  OOYYarOIUMCS
KOMIETEHIIMH B MPO(eCcCHOHATBHOM 1eATeTbHOCTH.

B uyacTHOCTHM, BBIMYCKHUK, OCBOUBIIMA TIpOrpamMMmy OakamdaBpuaTa, B COOTBETCTBUHM C
OpTraHU3aIOHHO-YIIPABIEHYECKOW, WH(POPMAIMOHHO-aHATUTHUYECKONH BUIAMH JEATEIbHOCTH, TOJIKEH
OBITh TOTOB PEIIATh CJICAYIOIINE TPO(HECCUOHATLHBIC 33 [a9H:

OpP2aHU3AUUOHHO-YNPABIEHYUECKA 0eSAMeIbHOCHIb:

- ygacTue B pa3paboTKe U peann3ali KOPIOpaTUBHOM U KOHKYPEHTHOM CTpAaTeTUH OpraHu3aIiy, a
Takke QYHKIIMOHATIBHBIX CTpaTeruil (MapKeTUHTOBOM, (PMHAHCOBOI, KaIpOBOK);

- ygacTue B pa3paboTKe U peanu3alii KOMIUIEKCa MEPOIIPUSTUI ONEPallMOHHOTO XapaKTepa B
COOTBETCTBUU CO CTpATErHeil OpraHu3aluu;

- IUTAHUPOBAHUE JIESITEIILHOCTH OPraHU3alKi U TOAPA3AECICHUN;

- (hopmupoBaHNe OpraHU3aIMOHHON U YIIPABIEHYECKOU CTPYKTYPhI OPTaHU3AIINN;

- Opranmzais padoThl UCTIONHUTENEH (KOMaH/Ibl UCTIOJIHUTEINEH) AJIS OCYIIECTBICHUS KOHKPETHBIX
MIPOEKTOB, BUAOB JAESATENLHOCTH, PadoT;

- pa3paboTKa U peanu3aliis MPOeKTOB, HAMPABIEHHBIX HA PA3BUTHE OPraHU3alnu (IPEANPHUATHS, OpTraHa
rOCyJIapCTBEHHOT'O WJIM MyHUIIUIAIBLHOTO YIIPABICHU);

- KOHTPOJIb JICATEIIBHOCTH MO pa3IeICHHA, KOMaH/I (TpyTin) paOOTHUKOB;

- MOTUBHPOBAHUE U CTUMYJIMPOBAHUE MIEPCOHANIa OPraHU3alliH, HAIIPABJICHHOE HA JOCTUKEHUE

peanu30BBIBaTh  NPOQeCcCHOHATBHBIE



CTpaTEruyecKrux M ONEPATUBHBIX LIEEH;
- y4acTHE B yperyJUpOBaHUU OPTaHU3AI[MOHHBIX KOH(QIMKTOB Ha yPOBHE NOJpa3esieHus U paboueit
KOMaH/1bl (TPYIIIIbI)

UHDOPMAYUOHHO-AHATUMUYECKAA 0eAMETbHOCHb:

- cOop, 00paboTKa u aHanu3 HHopMaIuu o0 pakTopax BHEITHEH W BHYTPEHHEH Cpelbl OpraHu3aIluu JTst
MPUHSATUS YIPABIECHYCCKUX PEIICHUM;

- IOCTPOCHHE U MOAJIEPKKA PYHKIIMOHUPOBAHKSI BHYTPEHHEW HHPOPMAIIMOHHOM CUCTEMBI OpTaHU3aIluH
Ui c6opa MHPOPMALIUH € LENBI0 TPUHATHS PeIICHUH, TUIAHUPOBAHUS AEATEIbHOCTU U KOHTPOJIS;

- co3/1aHue U BeieHne 0a3 JaHHBIX 110 Pa3IMYHBIM MOKa3aTessiM ()yHKIIMOHUPOBAHUS OPTaHU3aIIHIA;

- pa3paboTKa 1 nmoaaepkka (pyHKIIMOHUPOBAHUS CUCTEMBI BHYTPEHHETO JIOKyMEHTO000pOoTa
OpraHu3aIiy, BeJcHrne 0a3 JaHHBIX 110 Pa3IMYHBIM MOKa3aTessiM ()yHKIIMOHUPOBAHUS OPTaHU3AIHIA;

- pa3paboTKa CUCTEMBI BHYTPEHHETO JOKYMEHTOOO0OpOTa OpraHU3aIuu;

- o1ieHKa (P GHEeKTUBHOCTH MPOEKTOB;

- MOJITOTOBKA OTYETOB 110 pe3yJibTaTaM HHPOPMALMOHHO-aHAIUTHYECKON JeSITeTbHOCTH;

- o1ieHKa (P GHEeKTUBHOCTH YIIPABICHYCCKUX PEIICHUN.

3. Oo6vem oucyuniunul

Buowt yueonoii pabomot Dopmut
00yueHnu
A
3aounasn
O011as TPYA0EMKOCTh: 3a4ETHBIC €IMHUIIBI/YaChI 4/144
KonraktHas pa6ora:
3aHATHS JICKIIMOHHOTO THUTIA 2
3aHATHS CEMUHAPCKOIO THMA 4
[TpomesxyTouHas aTTecTanus: 3a4eT / 3a4eT ¢ OLCHKON 9
/ 3xk3ameH /
Camocrositesibaas padora (CPC) 129

4. Cooepircanue oucuyuniunvl (MoOyns), CMPYKmMypupoGanHHoe no memam / pazoenam ¢ yKazanuem
O0MEe0eHH020 HA HUX KOIUYeCmEa aKadeMu4ecKux 4acoé u U006 y4eOHvlX 3anamuil

4.1. PacmpeneneHue 4acoB MO pazjaenam/TeMaM U BUJaM pabOThI

4.1.1. 3aounas Gpopma oOyueHHs

Buabl yueOHol padoTsl (B 4acax)
Ne Paznen/rema
w/n KonrakTHasi paborta
3ausaTus 3ansitus cemunapckoro tuna | Camocros
JIEKIIHOHHOT 0 TeJbHasl
THIIA pabora
Jlexyu | Unvie | Ilpakm | Ce | Jlabop | Unwi
u yuebOHvle| uyecku | MuH | amopH | e
3anamusl| e ap | vle
s3auamu | ol pabom
A bl
Crparernueckuit
1 MEHEIKMEHT. OCHOBHBIE 1 10
MOHSTHUS
2. | Crparerus 2 10
ToBap U PHIHOK KakK 1 10




OCHOBHBIE OOBEKTHI
3. | cTpaTeruyeckoro
yIpaBJIeHUs
®upma u oTpacis B
4 | cTPaTeruyeckoM 10
MEHEKMEHTE
KonkypeHnuus u
5 | KOHKYpEHTHbIE 10
IPEUMYIIECTBa
6. | Crparernueckuii aHajiu3 2 10
7. | CrpaTernuyeckue MaTpHIbI 10
DopMUPOBAHUE CTPATETUH
8. | m cTpaTermueckuit BEIOOP. 15
CTpaTterniyeckue miaHbl
[To3unmonupoBanue.
9 Crparerus u TakTHKa 15
MO3UIIMOHHOM
KOHKYPEHTHOM 00OPBHOBI
10, MexayHapoaHbie 15
CTpaTeruu
11 OyHKIMOHAIbHBIE 14
CTpaTeruu
IIpomexyrounas 9
aTTecTauus
Hroro 144
4.2.  IlporpamMma AMCIUILTUHBI, CTPYKTYpHUPOBAHHAS IO TeMaM / pazjenam
4.2.1. ConepxaHue JEKIIMOHHOTO Kypca
Ne i/ HaumenoBanue Conep:kanue JJeKIMOHHOTO 3aHATHSA
n TeMbl (pa3aesia)
AUCHHUILIMHBI
Crpareruueckuit Crparernueckuit MEHE)KMEHT Kak crieruduIeckas
1. MEHE/KMEHT: pPa3HOBUIHOCTb  yIpaBlieHYeckol  gestenbHocTU.  [Iporecc
OCHOBHBI€ ITOHSTHSL. CTaHOBJICHUSI CTPATErMUECKOr0 MEHEIKMEHTa M €ro JTalbl.
bromxetupoBanue. HonrocpouHoe IUTAHUPOBAHUE.
Crparernueckoe IUIaHMpPOBaHHE (IUIAHMPOBAHME CTPATErMUYECKHUX
NO3UIIMIA, YIpaBlI€HUE CTPATETUYECKUMH  BO3MOXKHOCTSIMHU).
Crparernueckasi HEOIPEIEICHHOCTh U €€ NPUYUHBI. YTIPaBICHUE
pellleHueM CTpaTerHYecKuX 3ajlad Kak crnocod MpeoaoeHUs
HENPEIBUACHHBIX U HEONpeAeNeHHbIX cuTyanuil. CTpaTernyeckui
ONMOPTYHU3M H  cTparermueckuii  apeiid. CoBpeMeHHBII
CTpaTerMYecKuii MEHEUKMEHT KaK €JIMHCTBO PETYJISIPHOIO
CTpaTernyecKoro ympaplieHUs (ympaBieHHs CTpaTerHuecKUMU
BO3MOYKHOCTSIMM) U CTPATErMUYECKOr0 YIPaBJICHHUS B pPEaTbHOM
Mmacmitabe BpemeHH. KoHuemiusi ympaBlieHHS [0 CHJIBHBIM U
cnabeiM curHanam W. Ancodda. CymHOCTh CTpaTerudecKoro
MeHeKMeHTa. CyOBheKThl CTPaTerHuecKoro MeHePKMEHTA.
ToBap 1 ppIHOK Kak [lonstue ToBapa. Knaccuduxanus toBapoB. CBoiicTBa TOBapoB.
2. OCHOBHBIE 00BEKTHI Konnenmus mynstuatpuOyTuBHOr0 ToBapa. [lorpeburtenu ToBapa.
CTpaTernyecKkoro [lenHocTh TOBapa Kak €IUHCTBO KayecTBa M CTOUMOCTH.
yIpaBlIeHusl. lennoctHass 1menouka. JlesTeNbHOCTP B paMKax IEHHOCTHOM
LENOYKM W €€ BHUAbl. OJIEMEHThl IIEHHOCTHOM IIEMOYKH.




ennoctHas cucreMa. L{leHHOCTHAS IIEMOYKH W MHPOPMAITHIOHHBIC
TexHoJsornu. HampaBieHuss aHain3a LEHHOCTHOM —LIETIOYKH.
OntuMu3aims eHHOCTHOM LEMOYKHU U €€ pe3ysbTaT. Y IpaBJIeHHE
LEHHOCTHOU 1enoukoi. KoHuenuuys ;KM3HEHHOT0 IMKJIA IPOAYyKTa
u ToBapa. TUNOBOM >KU3HEHHBIM LMK NPOJYKTa COIJIACHO
MexayHapoaHsiM ctangaptaMm HMCO-9000. ®asza KHU3HEHHOIO
LMKJIa TOBapa M WX Xapakrtepuctuka. CTpaTernueckue 3ajiayw,
peliaeMble B paMKax OTAENbHBIX (a3 KU3HEHHOIO LUKJIa TOBapa.
KpuBas xusHeHHoro mwmkna. IIpakTudeckas IIPUMEHHUMOCTH
konuenuu JKIT. [docromHCTBa M HEAOCTATKH KOHIICHIIHH.
[lonstue peiaka. CtpykTypa pblHKa. OCHOBHBIE XapaKTEPUCTUKU
PBIHKA, YYUTHIBAEMbIE B MPAKTHKE CTPATETMUECKOTO YIPABIICHUSA.
[MpuBnekarensHOCTh phiHKa. CHPOC U TpeIOKeHHE, (HAKTOPHI, UX
onpenenstomue. @da3zpl KU3ZHEHHOTO LHKJIA PBIHKA M HUX
ocobenHoctu. PeiHOuHast nonst Qupmbl. PeiHOWHas cpema u
METO/bl OLICHKH €€ COCTOsiHMs. ToBap M PBIHOK, Mpobiiema HX
COOTBETCTBUS Jpyr Apyry. CTpareruyeckas CerMeHTaIusl phIHKa.
[lonstue peiHOYHOTO cermeHTa. Kputepuu BbIOOpa cermMeHTa.
[leneBoii peIHOK KaK COBOKYITHOCTH HamboJyiee MPUBIEKATEIBHBIX
CEerMeHTOB. MakpocerMeHTauus ¥ MUKPOCErMEHTaLUs.

4.2.2. CopepkaHue NPaKTHUYECKUX 3aHATUM

Ne i/

HaumeHnoBanue
TeMbl (pa3aesia)
TUCIHHUIIINHBI

Codep.ucanue NPAKMUYECKO20 3aHAmMuUA

Crparerus

Ilonatue crparerun. HeoOGxoaumocts ctpateruu. IIpoGnema
CTpaTerMu B HUCTOpPHYECKON peTrpocnektuBe. CTparernyeckue
tpaektopuu. Llean u 3amaum paspabotku ctpateruil. TpeOGoBanus,
npenbsiBiasieMble K crpareruu. Crpaterus M Taktuka. lIpobiemsl
3¢ HEKTUBHOCTH CTpaTETUN. DaxTopsl, BIIUSIOLINE Ha
(hopMHpOBaHUE CTpAaTErnH: MUCCUS, KOHKYPEHTHbIE ITPEUMYIIECTBA,
NOTEHIMAA (UPMBI, TOCTYIHbBIE PECYpPChl, CTENEHb PUCKOBAHHOCTHU
NESTENIbHOCTH, TPEXHHE YINPaBICHUECKUE PpEUICHUs, YPOBEHb
MOArOTOBKM  I€pCOHajga M MEHEIKEPOB,  HAIMOHAJIbHBIC
OCOOCHHOCTH U TpPaJWLIMM, BHEIIHHUE BO3MOXHOCTH U YIPO3bI,
3aMHTEPECOBAaHHbIE JIMLA. JJIEMEHThI cTpaTeruu. Bunenue. Muccus
obme u cneunduueckue 1enu ¢upmbl. [Ipeanonoxenus.
[IproputeTsl 1 MEXaHU3MBI paclpeleeHus pecypcoB. BHyTpeHHue
1 BHeWIHUE orpaHnyeHus. Kypc nesTenbHOCTH KaKk COBOKYITHOCTD €€
opueHTHpoB. IlonuTHKa Kak COBOKYIHOCTb OPHUEHTUPOB U
orpannuenuil. [lpaBuna u npouenypsl. KiroueBsie pakTopsl ycnexa.
®unaHcoBbll mnaH. Kouuenuus snemeHToB ctpareruu "SP" T
Munnbepra(riad, nOpueM, HOPUHLMIBI, TEepCHeKTHUBa, IO3ULUsA).
Knaccudukanus crpateruil. YpoBHu cTpateruil. ['eHepaibHas
(opraHu3anMoHHas, KOPIIOpaTHBHAs) CTpaTerus, OW3HEC-CTpaTerus,
(GyHKIMOHATIbHAS CTpaTerus, ornepaTUBHas CTpaTerus.
Konkypentnsie ctpateruu. CrenuainbHble U KPaTKOCPOUHBIE
CTpaTETUH. Crparerun IIPEITPUHUMATEIBCKOTO "
PaALMOHATNCTUYECKOTO THIIA.

Crparernueckuit
aHaIIN3

[lonsiTve ©  OOBEKTHI  CTPATETHUYECKOTO  aHaiIMW3a. MeETOMbI
crparernyeckoro a”ammsza. SWOT-anamms. SWOT-marpuna n
NPUHIUIIBI €€ MOCTPOeHMs. MaTpuila MO3UIIMOHUPOBAHUSA YIPO3.
Marpuna no3MIMOHUPOBAHUS  Bo3MOxHOcTer. OWST-ananus.
TOWS - ananus. YopaBieHYeCKUN aHaJIN3, €r0 MPUHIMIBI U 1EJIH.




OOmbexThl ynpasieHyeckoro anainmza. SNW-ananms. I'paduueckuii
npopuias  GupMmbl. MaTtpuna = NO3ULMOHMPOBAHUSA  YIpo3 H
Bo3MoOkHOCTeH. [IDCT-aHanu3 MaKpOOKpY)XEHHMsS OpraHu3alud U
€ro  HampaBJIEHUs -  HOJMTHUKO-NIPAaBOBOE, 3KOHOMHUYECKOE,
COLIMANIbHO-JIEMOT paUIECKOe, TEXHOJIOIMYECKOe OKpY>KEHHE
opranmu3auuu. Otanbl [[D9CT-ananuza. OneHKka CTENEHU BIUSAHUS
(dakTOpoB  cpeapl Ha  TMOJNIOKEHWE — opraHmzanuu.  OOmas
cTpaTeruyeckas OLIEHKa MaKpOOKPYKEHHUS. OrtpacieBoii
CTpaTerHYecKuil aHamu3 U ero anroput™. HampasieHust 1 0ObEKTHI
OTpacjaeBoro aHajiusa. MeToabl OLEHKM IPUBIEKATEIbHOCTH
otpaciau. CTpaTernyeckuii aHanu3 pbIHKA U ero 3Tanbl. OCHOBHBIE
HalpaBJICHUs] U OOBEKThl CTPATErMYECKOI0 aHajiu3a pbIHKA -
COCTOSIHME PBIHKA B 1I€JIOM, €I0 IIPUBJIEKATEIbHOCTD U NIEPCIIEKTUBBI,
CTPYKTYypa, MOTEHIHAJI, XapaKTep cIpoca, (pakTOpbl, BIUAIOLIUE Ha
KOHKYPEHTHBIE CUJIbI, CTJIUU )KU3HEHHOT'O IIMKJIA.

4.2.3. CopnepkaHHe CaMOCTOSTEILHONU PabOTHI

Ne i/

HanmenoBanue TeMbl Coaepsxkanue caMOCTOATEILHOM PadoThI
(pa3aesa) M CHUILIMHBI

Crparernueckuit
MEHEKMEHT: OCHOBHBIC Pa3HOBHIHOCTH YIIPaBICHUYECKOM NEeSTETLHOCTH.

CTpaTeFI/I‘-IeCKI/Iﬁ MCHCIP)KMCHT KakK CHeLII/I(I)I/I‘{eCKaH

[Iporiecc cTaHOBIEHUS CTPATEIMYECKOIO MEHEIKMEHTa
u ero odransl. bromkeruposanue. Jlonrocpounoe
IUTAHUPOBAHHUE. Crparernyeckoe IUITAHUPOBaHUE
(MIaHMpOBaHUE CTPATETHUECKUX TTO3UINHA, YIpaBICHUE
CTpaTerMuecKUMH BO3MOXHOCTsIMM). Crparernyeckas
HEOMPEEeNICHHOCTh H €€ TPUYHMHBL.  YTpaBJCHUE
pelieHHeM  CTpaTerMyecKuxX 3aJad  Kak  Crocod
MIPEOIOJICHHSI HETIPEIBUACHHBIX M HEONPEICICHHBIX
CUTYyalUH. Crparernueckuit OIIMOPTYHU3M u
CTPATETUYECKUN nperid. CoBpeMeHHbII
CTpaTeruuecKuit MEHEJKMEHT Kak €/IMHCTBO
PEryJIsIPHOTO CTPaTETUIECKOTO YIpaBJICHUS
(ynpaBiaeHUsT CTpPaTerMYeCKUMHM BO3MOXKHOCTSIMHM) U
CTPATETHYECKOT0 YIPABICHHUS B pPEaTbHOM MacmTade
BpeMmeHu. KoHuenus ymnpaBieHUs MO CWIBHBIM U
cnabeiv  curHaiaMm  W.  AHcodda.  CymHocTb
CTPaTErHuecKoro MEHEKMEHTA. CyOBeKTbl
CTPATErHYECKOr0 MEHEDKMEHTA.

Crparerus

[Tonstue crpareruu. HeoOXoauMoCTh  CTpaTeruu.
[IpoGnema ctpateruu B UCTOPUUECKON PETPOCIIEKTHBE.
Crparernueckue Tpaekropuu. Ilenm u  3agaunm
pa3paboTku crpareruii. TpeboBaHUs, MPEABIBIIEMbIC K
ctpaterun. Crtpaterus u  Taktuka. [IpoGremsr
sddexkTuBHOCTH cTpareruu. MdakTopbl, BIUSIOUINE Ha
(dbopMUpOBaHUE CTPAaTETHH: MHCCHS, KOHKYPEHTHBIC
MPEUMYINECTBa, TMOTCHIHAT  (QUPMBI,  JOCTYITHBIC
pecypchbl, CTENEeHb PHUCKOBAHHOCTH  JIEATEIbHOCTH,
MpPeKHUE  YIPaBICHYECKHE  PEIICHUS,  ypPOBEHb
MOATOTOBKU MEPCOHANA U MEHEHKEPOB, HAllMOHAIbHBIC
OCOOEHHOCTH W TPAJWIIUN, BHEIIHHE BO3MOXHOCTU H
yIpo3bl,  3aMHTEPECOBAaHHbIE  JIMILIA. DNeMEeHThI
ctpareruu. Bunenne. Muccus o6mue u cienupuieckme
nenu  ¢upmbl.  Tlpennonoskenusi.  [IpuoputeTsl U




MEXaHU3MBbl PACTIPENEICHUs] pecypcoB. BHyTpeHHHE U
BHEIIHKWE orpaHudyeHus. Kypc nesTenpbHOCTH Kak
COBOKYMHOCTh €€  opueHTupoB. IlomuTmka  Kak
COBOKYITHOCTh OPUEHTUPOB U orpanuuyeHuid. llpaBuna u
npoueaypsl. KimtoueBsie GakTopsl ycnexa. OUHAHCOBBII
miad. Konuenmust smemeHToB crparerun  "SP" T
Munnoepra(lad, npueM, NPUHIUINbBIL, [EPCIEKTUBA,
nosunus).  Knaccubukamus — crpaternii.  YpPOBHH
CTpaTeru. ['enepanbHas (opranuzanuoHHasi,
KOPIIOpaTHUBHAS) cTparerus, Ou3Hec-cTparTerus,
(GyHKIIMOHATBHASL CTPATETHs, OTECpPATUBHAS CTPATETHS.
KonkypeHTHbIE CTpaTeruu. CneunanbHble u
KpaTKOCPOUHbIE CTpaTeruu. Crparerun
IPEANPUHUMATEIBCKOTO U PALIMOHATMCTUYECKOTO TUIIA.

ToBap U pBIHOK Kak
OCHOBHBIE OOBEKTHI
CTPAaTEru4eCcKOro
YIPaBIICHUS

[Tonstne ToBapa. Knaccudukamus toBapoB. CBoiicTBa
ToBapoB. KoHuemniuss MyJabTHAaTpUOYTUBHOTO TOBAapa.
[ToTpebutenu toBapa. LleHHOCTH TOBapa Kak €IMHCTBO
KauectBa M cToMMOCTH. lleHHOCTHas  memnouka.
JledarenbHOCTh B paMKax LIEHHOCTHOM WEMOYKA U €€
BHUJIbI. DJEMEHThl IIEHHOCTHOW ILenoyku. LleHHocTHas
cucrema. lleHHOCTHAs TENMOYKM W WHQPOPMAIMOHHEIC
TexHosiornu. HampaBnenuss aHanu3a  LEHHOCTHOM
nenovkd. OnTuMH3anvs HEHHOCTHOW IIEMOYKH U €€
pe3yabTaT.  YOpaBIEHHE  I[IEHHOCTHOM  LIETIOYKOM.
KoHuenuust >XU3HEHHOTO LHMKJIA MPOAYKTa U TOBapa.
TunoBoil JKU3HEHHBIM LHUKJI MPOJIYKTa COTJIACHO
MexayHapoaHbiM  ctanaaptam  MCO-9000. daza
KU3HEHHOIO IIMKJa TOBapa W HUX XapaKTepUCTHUKA.
Crparernueckue 3a7aud, peliaeMble B  paMKax
OTIEeNbHBIX (ha3 KU3HEHHOro IHWKIa ToBapa. Kpupas
KU3HEHHOro mukia. [IpakTuueckass NPUMEHUMOCTb
kouueniuu JKI(T. JlocTomHcTBA W HEOOCTATKH
koHuenuuu. Ilonstue peiHka. CTpyKTypa pbIHKA.
OCHOBHBIE XapaKTEPUCTHUKU pBHIHKA, YYUTHIBAEMbIE B
MIpaKTUKE CTPaTETUYECKOTO yIpaBICHUS.
[IpuBnekarenpHOCTh pbIHKA. CHpOC M TPEIJIOKEHHUE,
(bakTopsbl, ux onpenestonye. Dasbl JKU3HECHHOTO KA
pBIHKa W HX OCOOEHHOCTU. PpiHOUHAs n0mst (HUPMBL
PoiHouHast cpena W METONBI OLEHKH €€ COCTOSIHHUS.
ToBap M pBIHOK, TpobieMa HX COOTBETCTBHS JPYT
npyry. Ctpaternueckasi cerMeHTanusi peiHka. [loHarue
pBIHOYHOTO cerMeHTa. Kpurtepuu BbIOOpa CermeHra.
[lemeBoit  pBIHOK Kak COBOKYIHOCTh  HauOoiiee
MPUBJIEKATEIBHBIX CErMEHTOB. MakpocerMeHTauus Hu
MHUKPOCETMEHTAIHSI.

®dupma u oTpacis B
CTpaTErnyecKkomM
MEHE[)KMEHTE

[Tonstne Qupmbl. MexayHapoaHas Kiaccu(UKaus
¢upMm. Pasmeps! GpupMBI M MX BIUSHHE HA CTPATETHIO.
[TpuHIMIIBEI 5KOHOMUYECKOHN opreHTauuu Gpupmbl. Buast
CTPaTETHYECKOW OPHEHTAMU JEeSATEIHLHOCTH (PUPMBIL.
VYcroitunBocte  upmbl. dupma U mpeanpusiTHE.
[Ipu3naku npeanpusarus. [IoHsTHE MPON3BOICTBEHHOTO
Komriekca. ['panuuel  ¢upMbl U (akTophl, HX
ONpEIENAIOIIHE. ITonsiTne CTPAaTETNYECKON
xo3stiictBenHol  equnuipl  (CXE). Ilpusznaku  CXE.




[Mpuuunsl Beigenenuss CXE. Buget CXE - mentp
U3JIEPKEK, LEHTP MNpHObUIM, LEHTP WHBECTHUPOBAHUS.
CuHepreTuueckuii ekt CXE. [TonsTue
CTpaTeruyeckoro xossictByromero 1eHtpa (CXII).
Cucrema ynpaBnenuss ¢upmoii Ha ocHoBe CXII.
BuyTtpennsis  cpema  QupMbl U QakTophl, €€
dbopMupyIOIIe- TOPU3OHTAILHOE U BEPTUKAIBLHOE
paszesieHue Tpynaa, TEXHOJOTHHU (CKIIAAbIBAOIIAsCS,
MocJieIoBaTebHas, CBSI3aHHAs, TpyNIoBas), IEH,
nuddepeHnnanus 1 UHTErpalus, pecypebl, CTPYKTypa,
COBOKYITHOCTb OTHOIIICHUH, OpPraHU3aLMOHHBIN
nopsiiok. BuemHssa cpena gupmpl. CBOMCTBA BHEIIHEH
Cpelnbl - CIO0XHOCTb, JMHAMH3M, HEOIPEACICHHOCTb,
B3aMMOCBS3aHHOCTh 3JIEMEHTOB. BHemHssl cpena Kak
HUCTOYHUK  pecypcoB  opranmzamuu.  Crpareruu
B3aUMOJICHCTBUS (DUPMBI M BHEIIHEH Cpeabl. YPOBHH
BHEIIHEH Cpeapl - METaypoOBEHb, MaKpOYpPOBEHb,
ME30ypOBEHb, MHUKpPOYpOBeHb. DuUpMa U OTpacib.
Crparermdeckuie rpynnbsl (GUpPM B pamMKax OTpPaciH.
OtpacnieBble  kiactepbl. Kraccudukamuss oTpaciei.
®parMeHTUPOBAHHBIE U KOHIEHTPUPOBAHHBIE OTPACIIH.

PoxctBennbie u HEPOJCTBEHHbIE OTpaciIu.
Knaccudukanus orpacield B COOTBETCTBUU C (ha3aMu UX
KU3HEHHOTO IMKJIa - 3apOoKJalollfecss OTpaciy,

PpasBUBAOMUCCA OTpacCiiv, 3pCJbIC OTpacCiii, OTpacCin
NEPCKUBAOIIUEC CIIAI.

KonkypeHnus u
KOHKYPEHTHBIE
IIPEUMYIIECTBA

[Tonstue konkypeHunu. CyOobekTsl KOHKypeHIuu. Lenn
KOHKYpeHTHOU 0opbObl. KOHKypeHIus 3a HacTosiee U
KOHKypeHLus: 3a Oyayuiee. DYHKIMHM KOHKYpPEHLUH.
@DaxTOopsl, BIMAIOIINAE HA KOHKYPEHLHUIO, €€ OCTPOTY H
ycniex ¢upmbl B Heil. OCOOEHHOCTH COBPEMEHHOM
KOHKypeHInu. KOHKypeHIMs ¥ CONEpHUYECTBO.
Konkypenuuss u  corpyaHuyectBo  ¢upMm. Bums
KOHKypeHIuu. lleHoBas M HeELEHOBas KOHKYpPEHLUS.
OtpacneBass W MexXoTpaciieBas  KOHKYPEHIIMS.
HanuonaneHast M MEXIyHAapoaHas  KOHKYPEHIIUS.
YYacTHUKH  KOHKYPEHTHOH  OOprObI -  JHIEPHI,
IIPETEHJEHTBl Ha JIMACPCTBO, MOCIIENOBATEIN JINIECPOB,
OKOIIaBIIMECS B HMILE, ayTcailiepbl; BHOJICHTHI,
MIATUEHTBI,  KOMMYTAHTBI,  OJKCIUIEPEHTBI M  HX
ocobenHocTH. [loHSITHE KOHKYPEHTHBIX MPEUMYIIECTB.

Knaccudukanus KOHKYPEHTHBIX MIPEUMYIIECTB.
[TpunUnE! (dhopMupoBaHUs KOHKYPEHTHBIX
MIPEUMYIIECTB u COXpaHEHUs KOHKYPEHTHBIX
MIPEUMYIIECTB. HcTounuku KOHKYPEHTHBIX

MpeuMyIiecTs U TpeboBaHus K HUM. KOHKypeHTHbIE
MPEUMYIECTBA W KIIOUYeBbIe  (PakTOphl  ycrexa.

KoHKypeHTHBI npoduiib (bUpMBI. ITonsatue
YHHUKaIBHBIX ~ crocoOHocTeld  pupmbl.  DakTopsl,
bopmupyronme YHUKaJIbHbIE CIOCOOHOCTH.
Ocobennoctu YHUKAJIbHBIX CIOCOOHOCTEH.

VHUKaNbHBIE CIIOCOOHOCTH W CHIJIBHBIE CTOPOHBI.
[ToHsITHE KOHKYPEHTOCIIOCOOHOCTH.

Crparernueckuii aHanu3

IloussTie © = OOBEKTHI CTPATCTUUCCKOro  aHaJlni3a.




Metoapl crtparernueckoro asanusza. SWOT-ananus.
SWOT-mMarpuiia u NpuHLIMIBL €€ TOCTpoeHust. MaTpuia

MO3ULMOHUPOBAHHUS yIrpo3. Marpuna
MO3UIIMOHUPOBaHKS  BO3MOkHOCTEH. OWST-ananus.
TOWS - ananu3. VYmnpaBieHYeCKUW aHalU3, €ro

npuHOUOBel U nend.  OOBEKTh  yNpaBICHYECKOTO
aHamm3a. SNW-anamms. I'paduyeckmii  mpoduib
¢upmbl.  Marpuna TO3UIMOHMPOBAHUS  YIpo3 H

BosMoxkHOcTe.  [IDCT-ananu3  MakpOOKpyXEHHs
OpraHu3alMy U ero HalpaBJIeHUs - OJUTHKO-IIPABOBOE,
9KOHOMHUECKOE, COIMAIbHO-AeMOrpapUIecKoe,

TEXHOJIOTUYECKOE OKpPY)KECHHE OpraHH3aluu. OTambl
[I3CT-ananu3a. OueHKa CTENEHH BIUSHUS (DaKTOPOB
cpenbl  Ha  TOJNOXKEHWE  opraHmzauuu.  OOmas
CTpaTeruyeckasl OleHKa MaKpookpyxkeHus. OTpaciaeBoit
CTpPAaTeTNYeCKUi aHaIU3 U ero anroput™. Hanpasnenus
U OOBEKTBl OTpPACIIEBOrO aHauu3a. MeTOoIbl OLIEHKU
NpUBJIEKATEIBHOCTH OoTpaciad. CTpaTern4yeckuil aHaau3
pbIHKaA W C€ro STallbl. OCHOBHBIE HaIllpaBJICHUA U
OOBEKTHI CTPATETUUECKOTO aHAJIN3A PBIHKA - COCTOSIHUE
PBIHKA B nejaoMm, €ro IMPUBJICKATCIBHOCTDb u
NEepCIEKTUBBI, CTPYKTypa, IOTEHIHMAN,  XapakTep
crpoca, GakTopsl, BIUSIONINE HA KOHKYPCHTHBIE CHIIBI,
CTaIMU JKU3HEHHOTO IHKJIA.

Crparernueckue MaTpHIbl

Marpuna BOCTOHCKONM  KOHCYJIBTATUBHOW — I'PYIIIBIL.
[TokazaTenu OIIEHKH CTPATETHYECKOTO TMOJOXKEHUsS C
noMouipto  Marpuisl  BKI.Marpuna  «Jlxxenepain
Onexktpuk — MakKun3zu». Moaens AJIJI/JIC. Monens
et/ ITIM. Matpumia Aacodda. Marpura AGes.

®opMUpOBaHHUE CTPAaTETUU
U CTpaTernyeckuil BbIOOP.
Crparernueckue IiaHbl

[Tpunmuner  popmupoBanust crtpateruu. llogxonel k
(OPMHPOBAHUIO CTPATETHH C TOYKH 3PEHUS OCHOBBI
npolecca, METOAOB €ro OCYIIECTBICHMS, YYaCTHHKOB,
OXKHJIaeMoro pesynpTara. Monenn (GOpMHPOBaHUS
crparerui 1o .  MuHubepry -  maHoBas,
TPEINPUHAMATENbCKAs, MOJENb OOYYEeHHS Ha OIIBITE,
30HTUYHAasA, o0Iuas, TMpOLECCHas, COIJacOBaHHas,

HECBs3aHHAs, HaBsA3aHHAsL. Crparerngeckoe
NPOTHO3UPOBAaHWE  Kak  OCHOBa  (hOPMHPOBAHUS
CTpaTeTUu. OyHKIMU CTpaTernyecKkoro
IIPOrHO3UPOBAHMS. ITpuHLIMIIBL CTPaTErnyeCcKoro

nporHo3upoBanusi. CTAaTUCTUYECKHME U AKCIEPTHBIE
METOJIbl NPOTHO3UPOBAHUSA, YCIOBHS HUX IPUMEHEHHUS.
Knaccudukarus CTPATETUYECKUX IIPOTHO30B.
[Tapametrpsl  mporHo3oB.  MccnenoBaTtenbckas U
TBOpUYECKasi OCHOBA MPOrHO3a. ['eHeTHnYecKnid moaxoa K
IIPOrHO3UPOBAHUIO. HopmatusHblii HOJIXOJ K
IIPOrHO3UPOBAHUIO. DKCTPAMNOJSALUS M HHTEPHOJISALMS.
[Iporno3Husii CLIEHapHil u ero BApUAHTHI.
Crparermueckoe IUIAaHMpPOBaHME Kak  IOJCUCTEMA
CTPAaTErnyYeCcKoro YIIPABJICHHUS. Crparernueckoe
IUIJAHUPOBAHME B IIMPOKOM M  y3KOM  CMBICIIE.
®opMUpOBaHHE CTpAaTeTMM U CTpAaTErMYecKHil BbIOOp
KaK 3Tall CTPATErM4eCKoro mpouecca U NUKJIa MPUHATHS
CTPaTETUYECKOrO peleHusl. BrlsiBneHue




CTpaTeTHYECKUX TMpoOJIeM - WCXOJHBIH  MOMEHT

dbopMupoBaHus CTPATETUYECKOI0 peuieHus.
XapakTepucTuka CTpaTernyeckux mpoosiem. [IpudmHb
BO3HUKHOBEHHUS CTPATETUYECKUX pooJieM.

Crparternueckue peuieHus, X OCOOCHHOCTH U TpaBHJIa
ux pazpaborku. Kpurepuu oT1OOpa CTpaTernyeckux
JIbTEPHATHUB.

[To3unmonupoBanue.
Crparerus u TakTUKa
HO3UIIMOHHON
KOHKYPEHTHOU OOpbOBI

ITonsiTue CTPaTErnyecKoro MO3ULIUOHUPOBAHMS.
OO0ycI0BIIEHHOCTD KOHKYPEHTHOM MO3ULUH.
[losunmonnpoBanue U cerMeHTHpoBaHHE. (OCHOBBI
MO3UIIMOHUPOBAHUS. AJTOPUTM BbIOOpPAa U  OLIEHKH
cTparernueckoil nosunuu. Dupmel-nmupepsl.  [lytn
JNOCTHMKEHMS — Juaepckoil  mo3uuuu.  OCHOBHbIE
MO3ULIMOHHBIE CTPATErnu (PUPM-JIUIEPOB: arPECCUBHOTO
HACTYIUICHHsI, arpeCCUBHONW OOOPOHBI, KOHKYPEHTHOTO
JaBJICHHUS, KOHKYPEHTHOTO JIaBJICHUS Ha
npecienosareneii. [lo3unmoHnple crparerun GupM, HE
3aHMMAOIUX JIMAUPYIOHEero mnojoxeHus. IIpuzHaku
CWIBHOM KOHKYPEHTHOM IIO3MIIMM U YCIIOBUS YcCIlexa
¢up™M, wurpamomux  BTOpble  posd.  DupMBl -
IIPETEH/ICHTHI Ha JIUAEPCTBO U UX OCHOBHBIE CTPATETUH -
HACTyIUIeHME Ha CHJIbHbIE M clabble  CTOPOHBI

COTICPHUKOB, MIMPOKOMACIITa0HOE  HACTYIUICHUE,
napTU3aHcKas aTaxa, 00X0THBIC MaHEBPBHI.
[lozunmonuesie crpateruu (GuUpM - MoOcIegoBaTeNeH

nuaepa. Ilo3unmoHHbIe CTpaTerud (GUPM CO CpEaHEH
nosunueit ("oxonapmuxcst B Huie"). [Tpusnaku cnaboii
KOHKYpPEHTHON mno3unuend. Crparerusi MO3ULHOHHBIX
aeiicTBuil pupM co caadbiM OM3HECOM.

10.

MexnyHapoaHbIe
CTpaTeruu

[Tonsatne wmexayHaponHoro OusHeca. CoBpeMeHHbIE
0COOCHHOCTH MEXIyHapOIHOTO OusHeca -
MHTEpHALMOHAIN3aLus, rinobanuzanus,
¢dbuHaHCcHapuzanus, poct uucna kpynaeix THK u mp.
XossiicTBytomue — cyOBeKTbl,  (GOpMHpYIOLIME U
peanusyromue MEXIyHapOIHbIE cTpareruu -
MEXIyHapOAHbIE  KOMIIAHMH, MHOTOHALIMOHAJIbHBIC
KOMITaHWH, TpaHCHALMOHAJIbHBIE KOMITaHWH,
rino0anbHble KOMIIAHMM U UX ocoOeHHOcTH. IloHsTHE,
0COOEHHOCTH W TJaBHBIE 3aJaud MEXKIYHApOIHBIX
cTparerui. Buasl MeEXIyHapOOHBIX CTpaTeru -
HallMOHAaJbHAsl, = MHOTOHAIMOHAJbHAs,  IJI0OAJbHAS.
MexayHapoiHble — CTpaTerMu  poOCCUicKuX — (upm.
Pa3paboTka u peanusanusi MEXIYHApPOJHBIX CTPATETHl.
VYnpasnenue MEXyHApOIHBIMU CTPaTETUSAMH.
I'mo0anpHast KOHKYpeHLMsI U IpoLecc TpaHchopMaluu
MEXJIYHapOAHOM cTpaTerun B rioOanbhyro. Craauu
pa3BUTHUs I7100aTBHON CTPATErHH.

11.

O yHKIIMOHAIBHBIE
CTpaTeruu

OcHoBHbIE Pa3HOBUIHOCTH (GyHKIIMOHATBHBIX
crpareruil. [IponsBoacTBeHHbIe cTpareru. B3anumocsssp
MPOM3BOJACTBEHHOW W MHHOBALIMOHHOM CTPATErvu.
ba3oBast mpou3BOJICTBEHHAs CTPATETHUs, €€ CONEPKAHNE
u (axTopsl, Bhustonme Ha Hee. [IpomsBoacTBeHHAS
ctpareruss u copoc. Crparerus pasMenieHusT W
CIECLMAJIM3ALMU  MPOU3BOACTBA.  TexHosiornyeckas




cTpaterus W e¢  OOBEKTBI M  OCOOCHHOCTH
ocymectBiueHus. [loHsATHE pecypcHBIX  CTpaTeruii.
Crpareruss  npuBiiedeHuss  pecypcoB.  Crparerus
pecypcocOepereHusl. Crpareruueckue ACIIEKTBI
MPUPOJOOXPAHHON AesiTeibHOCTU. CTpaTerus KauecTna.
Crparerusi TOBBIIICHUS MPOU3BOJUTEIBLHOCTH TpPYyJa.
Crparerust npuObiTu. VIHHOBAIlMOHHAST CTPATETHsl Kak
cTpaTerus BbIOOpa M peaau3aluu MyTel TeXHUYECKOTo
Y TEXHOJIOTUYECKOTO Pa3BUTHS MPOU3BOJCTBA. OOBEKTHI
MHHOBAllMOHHOMN cTpareruu. PopMbl MHHOBALMOHHOU
CTpaTeruu, UX JIOCTOMHCTBA U HeaocTaTku. OCHOBHbBIE
(bakTopbl, BIUAIOIIME HA WHHOBAILIMOHHYIO CTPATETHUIO.
Tumbl wHHOBaMOHHOM cTpateruu. Ctparerus BeIOOpa
3G(dEeKTUBHBIX  HAMpaBlIEHUH  HCCIEAOBaHUNH U
pa3pabotok. Ctparerusi OpraHu3alMid WHHOBAIMOHHON
nesitenbHocTd.  CTpaTeruss  pa3BUTUS  BEHUYPHOTO
MpeANPUHUMATENbCTBA. VIHBECTUIIMOHHBIE CTPATETUU U
ycioBust ux d(dexkTuBHOM peanmsanuu. TpeboBaHuS,
MPEABSBISIEMbIE K  HWHBECTHIIMOHHBIM  CTPATETHUSIM.
[Tpunuunel pa3paboTKW MHBECTHIIMOHHBIX CTpaTEeTHH.
CrpaTeruueckue€  WHBECTULIMOHHBIE  MPUOPUTETHI.
Crparerut GuHAHCOBOTO MHBECTUPOBAHUS U IPUHLIUIIBI
ux BbIOOpa. Meronbl  oneHKH 3P PEKTUBHOCTH

HMHBCCTUIIMOHHBIX CTpaTeFI/Iﬁ . CTpaTCFI/ILIeCKI/Ie
moaxoJbl K YIIPABJIICHHUIO TCKYHIIUMU q)HHaHCOBBIMI/I
orcpanusaMu. CTpaTeFI/I‘ICCKI/Ie HNHBCCTHLIMOHHBIC

pucku. CrpaTeruss MNPUBJICYCHHUS HHBECTHIIMOHHBIX
PECYPCOB KakK 4acTh ()MHAHCOBOM CTPATETHU.

5. @ono oyenounvix cpedcme 0141 NPOBEOEHUA NPOMENHCYMOYHOU AMMECMAUUU 00YUAOUUXCA NO
oucyunaune (M0oynm)

[IpeaycMOTpeHbl clenyrolmue BHUABI KOHTPOJIS KadyecTBa OCBOCHUS KOHKPETHOU
JUCIUTUTUHBI:
- TEeKYILIUA KOHTPOJIb YCIIEBAEMOCTH
- MPOMEXKYTOYHAS aTTeCTaIUsl 00yJarOIUXCsl MO TUCHUTIINHE

®OHJ OLCHOYHBIX CPEACTB JUISL MPOBEACHHS NMPOMEKYTOYHON ATTCCTALMH OOYYAIOLIMXCS IO
nucturmuae opopmiieH B IPUJIOKEHUU k PABOUYEU ITPOT'PAMME IV CLHUITJIMHBI

Tekymmii KOHTPOJIb yCIIeBaeMOCTH OOECIIeYBAEeT OLICHWBAHHE XOJa OCBOCHUS JUCIUILIMHBI B
npouecce 00y4YeHuUs.

5.1 Ilacnopm @onoa oyenounvix cpedcms Osi NPOBEOeHUs meKywel ammecmayuy no
oucyuniure (Mooyiw)

Ne Kontposmmpyemsie Kon HauMeHOBaHME OLIECHOYHOI'O CPeACTBA
n/n paszaesnl (TeMbl) KOHTPOJINP
yeMou
KOMIIETEHI]
HH
Crparernueckuit [TK-3; TIK- | IIpobnemMHBbIe 3a1a4u, CUTYyallUOHHBIE 3a]a9H,
1. | MCHEIKMCHT: 5; IIK-12; | rectupoBanue
OCHOBHBIE OHATHUS IIK-13




Crparerus [1K-3; I1IK- | IIpoGneMHbIe 3a1a4H, CUTYAIllHOHHBIC 3a/1a4H,
2. 5; IIK-12; | rectupoBanue
I1K-13
ToBap u peIHOK Kak [TK-3; TIK- | IIpo6neMHBbIe 3a1a4H, CUTYallMOHHBIE 334U,
3. | OCHOBHEIEC OOBEKTEI 5; IIK-12; | TectupoBanue
CTpPaTEru4ecKoro IK-13
YIpaBJICHUS
®dupma 1 oTpacis B [TK-3; TIK- | IIpo6nemMHBbIe 3a1a4n, CUTYallMOHHBIE 3a]]a4H,
4. | cTpaTernueckoM 5; IIK-12; | TectupoBanue
MEHEIKMEHTE [IK-13
Koukypenuus u [IK-3; TIK- | IIpo6neMHBbIe 3a/1a4u, CUTYallMOHHbBIE 3a/auH,
5. | KOHKYpPEHTHBIE 5; IIK-12; | TectupoBanue
IIPEUMYILECTBA I1K-13
6. | Crparernueckuit [TK-3; TIK- | IIpobnemMHBbIe 3a/1a4u, CUTYyallMOHHBIC 3a]a9H,
aHaIn3 5; IIK-12; | rectupoBanue
I1K-13
7. Crparernueckue ITK-3; I[IK- | [IpoGnemHBbIe 33241, CUTyaIllMOHHBIC 3a/1a4H,
MAaTPHULIbI 5; IIK-12; | TectupoBanue
I1K-13
8. | ®opmupoBaHue [1K-3; I1IK- | IIpoGneMHbIe 3a1a4H, CUTYAIlHOHHBIC 3a/1a4H,
CTpaTeruu u 5; IIK-12; | rectupoBanue
CTpaTErnYeCcKui IK-13
BBIOOD.
Crpareruueckue
IJIaHbI
9. | KopnopatusHsie [1K-3; I1K- | [IpoGiiemHBIe 331a4H, CUTYAIIHOHHBIE 3a/1a4H,
cTpaTeruu 5; 1K-12; TECTUPOBAHUE
I1K-13
10. | KoHKkypeHTHbIE [TK-3; TIK- | IIpobnemHbIe 3a7a4n, CUTYAllMOHHBIE 33/1a4H,
CTpaTeruu 5; IIK-12; TECTUPOBAHUE
I1K-13
11. | [Hozuumonuposanue. | [1K-3; IIK- | IIpoOnemHble 3aaun, CUTYallMOHHBIE 33/1a4H,
Crparerus u taktuka | 5; I1IK-12; TECTUPOBaHUE
MO3UIIMOHHOM IK-13
KOHKYPEHTHOM
O0pBOBI
12. | MexayHapoaHbie [1K-3; TIK- | IIpobnemHbIe 3aa4u, CUTYAI[MOHHBIE 33/1a4H,
cTpaTeruu 5; 1IK-12; TECTUPOBAHUE
I1K-13
13. | ®yHKUHOHATIbHBIE ITK-3; [IK- | [IpoGaemHbIe 3aa4u, CUTyaIllMOHHBIC 3a/1a4H,
CcTpaTeruu 5; I1IK-12; TECTUPOBAHUE
I1K-13
14. | Crpaternueckue [1K-3; I1IK- | [IpoGiiemHBbIe 3a1a4H, CUTYallHOHHBIE 3a/1a4H,
npeoOpa3oBaHUs 5; 1K-12; TECTUPOBAHUE
I1K-13
15. | Teoperuueckue [1K-3; TIK- | IIpobnemHbIe 3a1aun, CUTYallMOHHBIE 33/1a4H,
KOHLIETIIINH (IITKOJIBI) 5; TIK-12; TECTUPOBAHUE
CTpPaTEru4ecKoro IK-13
YIpaBJICHUS

5.2 Tunoevle KOHMPOIbHbIE 3A0AHUS UNU UHbIE MAMEPUAIbl, HeOOX00UMbLe O OUCHKU 3HAHUIL,

VMeHUY, HAB8bIKOS U (UiL) ONnbIma 0eamelbHOCHIU 8 NPOUECcce MeKyuLe20 KOHMpois




TunoBbie CHTyallMOHHbIE 32/1AYH:
3anauva 1.

[IpousBocTBEeHHAs CTpaTerus — 3TO (HYHKIMOHATBHAS MOJCUCTEMA KOPIIOPATUBHOW CTpATETHH,
MpEeJICTaBICHHAs B BUJE JOJITOCPOYHOI MPOrpaMMbl KOHKPETHBIX JIEHCTBUI MO CO3/IaHUIO U pealu3aliu
NpoAyKTa opranm3anuu. [Ipou3BOJACTBEHHAsI CTpAaTErus MpeaycMaTpUBaeT HCIOIh30BaHUE U Pa3BUTHE
MIPOM3BOJICTBEHHBIX MOIIHOCTEH OpraHMU3allM B IENAX JOCTHKEHHSI CTPATErHUYeCKOro KOHKYPEHTHOIO
IIPEUMYILIECTBA.

Ha mnpumepe kommepueckod opranm3anuud (0a3bl TPaKTUKH) OXapaKTePU3YHTE MECTO
NPOM3BOJICTBEHHOM CTpaTeruu B ee oOmiel crpareruu. Packpoiite copepskaHue OCHOBHBIX HO3MLUH
MPOU3BOJICTBEHHOU CTPATETUH:

1) npon3BOACTBEHHbBIE MOIIIHOCTH;

2) BepTHKaIbHAs UHTETpaIus;

3) TEXHOJIOTUYECKUE TIPOLIECCHI;

4) macmtab mpoU3BOACTBA TPATUIIMOHHBIX MMPOIYKTOB;

5) macmtad Mpou3BOICTBA HOBBIX MPOIYKTOB;

6) UCTIOJIb30BaHUE MPOU3BOJACTBEHHOTO IIEPCOHATIA;

7) ynpaBieHHe Ka4eCTBOM ITPOU3BO/ICTBA;

8) mpousBoACTBEHHAsI HHPPACTPYKTYPA;

9) B3auMoOeCTBHE C IOCTABIIMKAMU U IPYTUMU MapTHEPAMU MO KOOTIEPaIUy;

10) ympaBneHue npPou3BOACTBOM. KakuMm KpuUTepHsiIM JIOJDKHBI COOTBETCTBOBATH L€
IIPOU3BOJCTBEHHON CTpaTeruu?

Tunossie npodaeMHbIe 321241
3agava 1.

Mertamryprudeckiuii KOMOMHAT, OCBOMBIIHUI TMPOU3BOACTBO METAUTU3UPOBAHHBIX OKAaTHIIIEH,
IIPUHSAJI CTPATETMYECKOE PEHICHUE O 3HAYUTEIbHOM YBEIMUEHUH UX IIPOU3BOJCTBA C L0 PACIIUPEHUS
BHEIIIHUX PBIHKOB cObITa. bhUIH pa3paboTaHbl M HAYaIM PeaTu30BaThCs TUIAHBI [0 YBEJIMYEHHUIO BBIITyCKa
3TOTr0 BUJAA MPOLYKIMHU, 3aKIOYEHbI JOTOBOPBI HA MOCTaBKY HEOOXOIUMOIO ChIPhS, @ CaMO€ TJIaBHOE,
3aKJIIOYEHbl KOHTPAKThl Ha [UIMTENBHYIO IOCTAaBKY METAJUTM3HMPOBAHHBIX OKATHIIIEH 3apyOeHBIM
IIPEIIPUATHSM.

[IpumepHo B 3TO e BpeMsi pyKOBOJACTBY KOMOMHATa MOCTYNHJIO HPEIJIOKEHHE CO CTOPOHBI
NPEeIIPUHAMATENE OJHOM M3 BOCTOYHBIX CTpaH O TMPOJAXE MM HOY-Xay IPOM3BOJCTBA
METAJUIM3UPOBAHHBIX OKaThllell 3a 3 MiH. AomiapoB. PykoBoacTBO KOMOWHATa, MCIBITHIBABIIEE
BpPEMEHHbIE (DUHAHCOBBIE TPYJHOCTH, MPUHAJIO MPEATIOKEHNE U 3AKIIOUIIO KOHTPAKT Ha MPOJIaXy HOY-
xay.

OneHute neicTBUS PYKOBOACTBA METAUTyprHMYeCKOro KOMOMHATa, NPHHSABIIETO pEIIEHHE O
NpojiaXke HOy-Xay INPOU3BOJACTBA METAJUITM3HPOBAHHBIX OKATHIIEH 3apyOeKHBIM HpeANPHHUMATEISM.
Kak, ¢ Bamei Touku 3peHus, cienoBajo Obl HOCTYIUTh PYKOBOJCTBY METAJUTypruueckoro komOuHara?

Tunoeblie TECTHI

1. OcHoBo¥i cTpareruu qudepeHraniy SBISIOTCS:

Bricokoe KauecTBO TOBapOB U YCIYT.

VYHHUKaITFHOCTh MPOIYKIINH, TPU3HAHHAS TIOKYTIATEIISIMH.
3HaYUTENbHOE pa3HOOOpa3ue MPOAYKIIUH.

WHTeHCHBHAs peKiiaMa HOBUHOK

-

2. lox nuddepennmanyels MOHUMAETCS
A. CnocoOGHOCTh YIOBIETBOPATH 0COOBIE MOTPEOHOCTH MOKYTIATENeH.
b. VYBenuuenue paszHooOpaszusi YCIOBUM H PpPe3yJbTaTOB MPOW3BOJACTBEHHONW W  COBITOBOM
JEeSITeIbHOCTH.
B. Pa3pabGoTka, mnpousBomcTBO H COBIT TOBapoB Oosnee 3(PEKTUBHBIMU CrHIOCOOaMHU, YeM
KOHKYPEHTHI.



3. CnocoOsl peanu3anuu cTpaTeruu 0ojee riry0oKoro NPOHUKHOBEHHS HA PhIHOK:
A. IlpuBneyeHre HOBBIX KIIMEHTOB.
b. Tlouck HOBBIX METOJIOB U KaHAJIOB COBITA.
B. OnTtumuzanusi CTpyKTypbl PhIHKA.
I'. IIpOHMKHOBEHHE B HOBBIEC PETHOHBI.
J. Tlouck HOBBIX IMyTEW MCIOJIB30BAHUS TOBApA.

4. 'maBHBIMU IPUYUHAMH CTPATETHUECKUX MPE0Opa30BaHUM SBIISIOTCS:
A. Ilpuxox HOBOIO BBICIIEIO PYKOBOACTBA.
b. HactymieHue TeXHOJIOTUYECKUX Pa3phIBOB.
B. KapannanbHOe U3MEHEHUE PHIHOYHON CUTYaLUH.
I'. OrcyTrcTBHE €IMHON MO3ULIMK Yy AKIIMOHEPOB KOMITAHHH.
. TpynoBble KOHQIHUKTEHI.

5. Yto siBsieTcst 6apbepoM sl IPOHUKHOBEHUS B OTPACIIb HOBBIX IPOU3BOIUTEIICH:
A. 3akoHOAATENbHBIE OTPAHUYCHMUSI.
b. Bce nepeuncienHoe.
B. bosee Hu3KkMe U3AEPKKU IEUCTBYIOMMX B OTPACIN KOMITAHUM.
I'. IlaTeHTHI ¥ IUIICH3HUU.

6. Kakuie Tumsl moapasesieHnii IpUHOCAT PUpMe MaKCUMaTbHBIE YHCTHIC TOXOIbI:
A. «/loliHbIE KOPOBBI».
b. «3Be3gn».
B. «Cobaxwmy.

7. Ctparterus nmocjenoBaTels 3a JUACpOM MPEANOIaraeT B MEpBYIO OUEPeib:
. Araky Ha nuzaepa.

Buenpenue nHHOBaUMA.

3amuTy CBOEH 10JIM PHIHKA.

[ToBbIIEHHE HHTEHCUBHOCTH KOHKYPEHTHOU OOpPHOBI.

=@

8. CTpaTerusi BEpTUKaJIbHON UHTETPALIMM MOKET MPEANOJIararh:
A. OObenuHEeHHE YaCTHBIX U TOCYIaPCTBEHHBIX MPEATPUITHIA.
b. OObenuHeHME MPEANPUATHI, 3aHUMAIOIINX CMEXKHBIE CTYTICHHKU MTPOU3BOICTBEHHOM IIETTOYKH.
B. O0benuHeHne MEIKUX U KPYMHBIX TPEANPHUITHN.
I'. OO0beauHEHME MPEANIPUATHI Pa3HBIX cep MeATeTLHOCTH.
J. OObenuHeHne NpeAnpHUsITU OJHON cephl AeATEIbHOCTH.

9. IlpumMepsl peanu3alny CTPaTEruy CBSI3aHHON FOPU30HTAIbHONW HHTETPALUM:
A. Tlpuobperenne «CeBepcTanbio» aBTOMOOMIBHOTO 3aBoaa ['A3.
b. Tlpuobperenne aBTOMOOMIBHBIM KOHIIEpHOM «DonbkcBareH» 3aBojoB «IlIkomgay.
B. Ilpuobperenune kommanuent «JIykoitm» cetu 3ampaBok B CIIA.

10. Crpaterun ¢pupm, Urparonux BTOPHIE POJIH:
A. MoryTt npuHIUMIUAIBHO Pa3INYaThCA.
b. OnmHoTHnOHELL

11. ®uHAHCOBO-MIPOMBIIIJIEHHBIE TPYTIIHI SBISIOTCS 00BETUHEHUSIMH:
A. CmenianHoro Tura.
b. T'opuzoHTanmbHOro THMA.
B. BeprukaibHOro tumna.

12. ®upma, xenaromas BEINTH Ha MUPOBOM PBIHOK CO CBOEH IMIPOAYKIIMEH:
A. IlprTaercsa co3aaTh MEKIYHAPOIHBIN alIbsHC.



b. /[lemaer ato cpa3sy.
B. Cnauvana pa3BuBaeT NMPOU3BOJCTBO O HYKHOTO YPOBHS BHYTPHU CTPaHbI, a 3aT€M OCYIIECTBIISAET
BHEILIHUH IIPOPBIB.

13. Ilepexon k cTpaTeErnYecCKOMY IUIAHUPOBAHUIO IPOU30ILEIN:
A. B 1950-60-¢ rr.
b. B 1930-40-¢ rr.
B. B 1970-80-¢ rr.

14. Ctpaterust tuaepcTBa 1Mo U3Aep KKaM HalejaeHa Ha:
A. Co3nanue G1aronpusTHOrO UMHJIKA OpTaHN3aIUH.
b. OGecnedenne Oosee HU3KUX U3AEPHKEK HA TOBAP MO CPABHEHHIO C KOHKYPEHTaMH.
B. IloBbllieHre BO3HArpaXXAeHUs IIEPCOHANIA.
I'. Ilpunanue ToBapy CBOMCTB, BaYKHBIX JJIS IIOKYIIATEN U OTINYAIOIINX €70 OT KOHKYPEHTHBIX.

15. ®okycupoBaHUE O3HAYAET PEATM3ALMIO HA PHIHOYHOM CETMEHTE:
Tonbko cTpaterun nuddepeHanmu.

O0Geunx cTpareruii 0THOBPEMEHHO.

TonpKo cTpaTeruu HU3KHUX U3CPKEK.

JIro00it u3 ABYX CTpaTerHid.

-

5.3 Memoouueckue mamepuauvl, onpedersrouue npouedypbl OUEHUBAHUS SHAHUN, VMEHUL,
HABLIKOB U (UIU) ONbIMA 0esAmebHOCINU

Bce 3anmanusi, ucmonb3yeMble IS TEKYIIETo KOHTPOJs (OpPMHUPOBAHMS KOMIIETEHIIMH YCIOBHO
MOJKHO Pa3JIeIUTh Ha JIBE TPYIIIILL:

1. 3a/laHusl, KOTOpbIE B CHIy CBOMX OCOOEHHOCTEH MOTYyT OBITh peaJn30BaHbl TOJIHKO B
mporiecce OOy4YeHHMs] Ha 3aHATUAX (HAIpUMep, CUTYallMOHHBIC 3aJaHMsl, JTUCKYCCHS W MUHH-
KoH(pepeHuus B popme BeOUHApa);

2. 3aJ]aHusl, KOTOPBIC IOTIOJTHSIOT TEOPETHYSCKUE BOMPOCH! (MPAaKTUICCKUE 3aTaHUS, 33 JTaHUS
JUTSL CAMOCTOSITEIBHON pabOThI, TECTHI).

BrImonHeHHe Bcex 3aJlaHuil SBJIIETCS HEOOXOMMMBIM IS (DOPMHPOBAHMS W KOHTPOJIS 3HAHHIM,
yMeHH W HaBbIkOM. [lo3TOMy, B CiIy4ae HEBBINIOJHEGHUS 3alaHUil B Tpollecce OOydeHHs, UX
HE0OX0oauMO «oTpaboTaTh» 10 3a4yeTa (dK3ameHa). Bun 3aganuii, KOTOpble HEOOXOIUMO BBITIOJIHUTD JJIS
TUKBUIAINH  «33J0JDKCHHOCTH» OMpENesieTcss B HHIWBUIYAaTbHOM TIOPSAKE, C YYETOM MPUYHH
HEBBITIOJTHEHHS.

1. TpeOoBaHMe K pelIeHUI0 CUTYAlIMOHHOM, MPO0JIeMHOM 3a/1a4H (Kelc-U3MepHUTesIN)

CTyleHT JOKEeH YMETh BBIJCIUTh OCHOBHBIC MOJIOKECHHS M3 TEKCTa 3a/1a4, KOTOPhIE TPEOYIoT
aHaJIu3a MU CIyKaT yCJIOBUAMHU pelieHus. McXoas u3 mocTaBIeHHOTO BOIIpOca B 3aJaye, MOIBITAThCS
MaKCHMaJIbHO TOYHO OMPEIEIHUTh MPOOJIEMY M COOTBETCTBEHHO PEIINTH €e.

3ajaun JTOJDKHBI PEIIaThesl CTYIEHTaMHM HUCbMEHHO. IIpu pemieHnn 3agad Takke BaKHO
MPAaBUILHO CPOPMYITUPOBATH U 3aMKCATh BOMPOCHI, HAUMHAS ¢ O0Jee 00IUX U, KOHYAsl YaCTHBIMH.

Kpumepuu oyenugeanuss — OLEHKA YYUTBIBAET METOJbl W CPEJCTBA, HCIOJIB30BAHHBIE IIPH
pEIIeHNU CUTYAIlMOHHOM, MPOOIEeMHON 3aa4u.

OueHka «@blnonHeHo» CTABUTCA B Cllydae, €clii OOydaloluiicsl IMOKa3ajl IOJIOKUTEIbHbIE
pe3yNbTaThl B MPOLIECCE PEIICHUs 3aauH, & UMEHHO, KOTJ]a 00YJarOIIUNCS B 1[€JIOM BBIMTOJIHWI 3aJaHHe
(pemmn 3agady), UCHOJB3ys B IOJTHOM OObEME TEOpETHYECKHE 3HAHHUA W TPAKTUYECKHUE HAaBBIKH,
MOJTyYEHHBIE B MPOLIECCE O0yUeHUsI.

OreHKa «He 8blnoaHeH0» CTaBUTCS, €CIIM 00yJaroIMiics He BBIMOIHUI BCe TPEOOBaHUS.

2. TectupoBanue
SIBrisileTCSl OTHUM M3 CPEICTB KOHTPOJIS 3HAHUM 00y4YaroUIMXCs 110 TUCIUILIHHE.
Kpumepuu oyenusanus — mpaBUIbHBIN OTBET HAa BOIIPOC



Ouenka «omauuno» CTaBUTCS B Cllydae, €ClId IpaBWIbHO BbINOJIHEHO 90-100% 3ananuii

OneHka «xopouio» CTaBUTCA, €CIIU NPABUIBHO BBITTONHEHO 70-89% 3amanuii

OueHka «yoosremeopumenvpHoy» CTaBUTCA B Clydae, €ClId MNPaBWIbHO BhIMOJHEHO 50-69%
3aJaHui

O1eHKa «Hey0o81emeopumenbHo» CTaBUTCA, €CIIU MPABUIILHO BIMOIHEHO MeHee 50% 3a1aHuid.

6. Ilepeuenv 0CHOGHOIU U 0ONOJTHUMENbHOU Y4UeOHOU Tumepamypol, He0dX00UMOU 011 0CB0CHUSA
oucyunaunvl (Mooyns)
6.1 OcnosHnas yuebHas 1umepamypa

l. KypasikoBa A.B. Ctparerndyeckuii MEHEIKMEHT [DIIEKTPOHHBIN pecypc] : MpakTUKyM /
A.B. KypnbikoBa. — DEeKTpOH. TeKCTOBBIe AaHHBbIE. — OpeHOypr: OpeHOyprckuii TocyaapCTBEHHBIN
yausepcurer, ObC ACB, 2015. — 117 c. — 978-5-7410-1367-0. — Pexum pgocrymna:
http://www.iprbookshop.ru/61410.html

2. Jleeymkuna C.B. Crparterndyeckuii MeHEIKMEHT [DJIEKTpOHHBIA pecypc| : ydeOHoe
nocodue s By3oB / C.B. JleBymkmHa. — DJIEKTPOH. TEKCTOBBIE JaHHbIe. — CTaBpOIOJb:
CraBpononbCKuil rocy1apcTBEHHBIN arpapHblii yHuBepcutet, CekBoiis, 2017. — 80 c. — 5-7567-0164-
8. — Pexxum moctyna: http://www.iprbookshop.ru/76122.html

3. [Maguenko H.FO. Crpartermdeckuii MeHEIKMEHT [DIEKTPOHHBIM pecypc] : ydeOHO-
METOAMYECKoe IocoOue uisi TpenojaaBaTeNied W CTYIEHTOB HampaBieHus moarotoBku 38.03.02
«Menemxment» / H.1O. [llaguenko. — DIeKTpoH. TekcToBbIe naHHbie. — CapatoB: At [lu Op Menua,
2017. — 48 c. — 978-5-4486-0001-2. — Pexxum noctyma: http://www.iprbookshop.ru/62888.html

6.2 Jlononrnumenvuas yuebHas aumepamypa.

l. Cwmupnoa N.1O. Ctparernyeckuii MEHEKMEHT [DIEKTPOHHBIN pecypc]| : METOANUECKOE
nocobue (kypc nekuuid) / M.IO. CmupHOBa. — DNEKTPOH. TEKCTOBBIE NMaHHble. — Cumdepornos:
YHuBepcUTET 3KOHOMMKM U ympasieHus, 2017. — 156 c. — 2227-8397. — Pexum pgocryna:

http://www.iprbookshop.ru/73283.html
2.EmenbsnoBa, E. A. Ctparerndeckuii MeHePKMEHT : yueOHoe nocodue / E. A. EmenbsnoBa. —

2-e wm3n. — Tomck : ToMmckuil TOCYIapCTBEHHBI YHHUBEPCUTET CHCTEM YIIPABICHUS W
panuosniekTpoHuku, Onb Konrent, 2015. — 114 c. — ISBN 978-5-4332-0255-9. — Tekct
ANEKTPOHHBIN //  DnexkrpoHHO-OmOMmoreyHass cuctema I[PR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/72183.html

6.3. Ilepuoouueckue uzoanus

1. DKOHOMHMKA U MEHEI)KMEHT CUCTEM yIpaBiieHus - http://www.iprbookshop.ru/34060.html
DKOHOMHUKA ¥ COBPEMEHHBIN MEHE/DKMEHT: TEOPHS U TIPAKTHKA -
http://www.iprbookshop.ru/48512.html

3. Bectauk MockoBckoro ynusepcuteta. Cepust 24. MeHe)KMEHT -
http://www.iprbookshop.ru/59554.html

4. Poccuiickuii 5JKOHOMUYECKUH KypHan - http:// www.iprbookshop.ru/45530.html

7. Ilepeuenv pecypcoeé unghopmauuonno-menekommynukauuonnoi cemu "Hnmepnuem' (Oanee -
cems ""Hnumepnem''), neo6xooumuix 0nsa oceoenus oucyuniunvl (Mooynis)

1. ®enepanbublii moptan «Poccuiickoe oOpazoBanue» http:/www.edu.ru/

2.0¢unmansHBIN callT )xypHana « MenemkMeHT B Poccun u 3a py6Geskom» — http:/www.mevriz.ru

3.0durmanbHbIA CalT )KypHaNa «PoCCHICKUI )KypHAT MEHEDKMEHTay — http:/www.rjm.ru

8. Memoouueckue yxazanusa 011 00y4aruiuxcsa no 0C80eHU OUCYUNIUHBL (MOOY1:)

VYcnenHoe OCBOGHUE JaHHOTO Kypca OaszupyeTcs Ha palMOHAIbHOM COYETaHUU HECKOJIBKUX
BUJIOB Y4€OHOM JESATENBHOCTH — JIEKINH, CEMUHAPCKUX 3aHITHH, CaMOCTOSITENIbHOU padoTsl. Ilpu aToM


http://www.rjm.ru/
http://www.mevriz.ru/
http://www.edu.ru/
http://www.iprbookshop.ru/61410.html
http://www.iprbookshop.ru/45530.html
http://www.iprbookshop.ru/59554.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/72183.html
http://www.iprbookshop.ru/73283.html
http://www.iprbookshop.ru/62888.html
http://www.iprbookshop.ru/76122.html

CaMOCTOSITENIbHYIO paboTy clieyeT pacCMaTpuBaTh OJHUM M3 IJIaBHBIX 3BEHBEB MOJHOIIEHHOTO BBICIIETO
0o0pa3oBaHMsl, Ha KOTOPYIO OTBOAMUTCS 3HAYUTENbHAS 4YaCcTh yUeOHOTO BPEMEHH.

Bce Buzbl 3aHsATHI npoBoAsTCSA B (opMe OHJIANH-BEOMHAPOB C MCIOJIH30BAHUEM COBPEMEHHBIX
KOMITBIOTEPHBIX TEXHOJIOTHH (HAIMUKE MPe3eHTanK U popyma it 00CyKIACHUS).

B npouecce wu3yueHHs [OUCUUIUIMHBI CTYJIEHTHI BBINOJHAIOT NPAKTUYECKUE 3aJaHUs U
MIPOMEXKYTOUHbIe TecThl. KOHCYyIbTHpOBaHNE MO M3y4aeMbIM T€MaM MPOBOAMUTCSA B OHJIANH-pEXHME BO
BpeMsI IPOBEACHUS BEOMHAPOB U Ha POpyMe JIsI KOHCYIbTAITHIA.

CaMocTosTenbHast paboTa CTYACHTOB CKJIaJAbIBACTCS U3 CIEAYIOIINUX COCTABIISIIOIINX:

- paboTa ¢ OCHOBHOW U [ONOJHUTEIBHOW JMTEpaTypod, C MaTepuajaMM HHTEpHETa H

KOHCIIEKTaMH JICKIIHIA;
- BHEayJWTOpHAsl TIOJrOTOBKA K KOHTPOJBHBIM paboTaM, BBITIONIHEHUE TOKIAIO0B, pedepaToB U
KYPCOBBIX paboT;

- BBITIOJIHEHUE CAMOCTOSTEIBHBIX MPAKTUYECKUX PadOT;

- IOATOTOBKA K 3K3aMeHaM (3aueTaM) HEeTOCPECTBEHHO Nepe] HUMH.

Jlyis mipaBWIIBHOM OpraHu3anuu paboThl HEOOXOAMMO YUYUTHIBATH MOPSIOK U3YyUEHHUsS Pa3ieiioB
Kypca, HaXOJSIIMXCSI B CTPOTOM JIOTUYECKOW MocaeaoBaTebHOCTH. [10ATOMY X0poliee yCBOEHHE OTHOU
4acTW AMCLMILUIMHBI SIBISETCS MPEANOCBUIKON IS YCHEIIHOTO Iepexoja K cleAyroled. 3aaaHus,
npoOJieMHbIE BOMPOCHI, MPEAJIOKEHHBIE I M3Y4YeHHs JUCHUIUIMHBIL, B TOM 4YHCIEe W A
CaMOCTOSITEJIBHOTO BBIIIOJIHEHUS, HOCSAT MEXAUCUUIUIMHAPHBIA XapakTep U 0a3upyroTCsl, IPEKIE BCETO,
Ha TMPUYUHHO-CIEACTBEHHBIX CBA3SX MEXIy KOMIIOHEHTaMH OKpYXarollero Hac mupa. B Tedenue
ceMecTpa, HEOOXOAMMO IMOJITOTOBUTH pedepaTsl (IPOEKTH) C HCHOJIB30BAHUEM PEKOMEHIYyeMOM
OCHOBHOI U JIOTIOJIHUTENBHON JTUTEPATyphl U cAaTh pedepaTsl sl IPOBEPKHU MpernogaBaTelnto. BaxHbiM
COCTaBIISIIONIUM B M3YYCHHH JAHHOTO Kypca SIBJSIETCS peIIeHHe CUTYallMOHHBIX 3a1ad u padoTta Hax
po0JIEeMHO-aHATUTUYECKUMHU  33/IaHUsIMH, 4YTO TMpeNIojiaraeT 3HaHHE COOTBETCTBYIOLIEH Hay4yHOM
TEPMHUHOJIOTHH U T.J.

Jisa nydimero 3amoMuHaHHUS MaTepuaia 1el1ecooOpa3HO HCMOJIb30BaTh WHAMBHUAYaIbHbBIE
0COOEHHOCTH W pa3Hble BHUAbI NaMITU: 3PUTENBHYIO, CIYXOBYIO, AacCCOLMATHBHYIO. YCHEIIHOMY
3alIOMHUHAHHUIO TaKXe CIOCOOCTBYET MNPUBEACHHE SPKUX CBUICTENLCTB W HATJISIHBIX IPUMEPOB.
Y4eOHbII MaTepuan JOKEH MOCTOSHHO OBTOPSATHCS U 3aKPETUISAThCA.

[Ipn BBINONHEHUH IOKIJIAJ0B, TBOPUECKUX, MHPOPMAIMOHHBIX, HCCIIEOBATEIbCKUX MPOEKTOB
ocoboe BHUMaHHE cjenyeT oOpaliaTh Ha MOJO0OP MCTOYHMKOB HMH(POpPMAIMKM M METOAUKY palboThI C
HUMU.

Jlnst ycnemHo# ciauun sK3aMeHa (3aueTa) peKOMEHIyeTcsl COOJII0IaTh CIEAYIOINe MpaBuiia:

1. IloaroroBka K 5K3aMeHy (3aueTy) AOKHA MPOBOJUTHCS CHUCTEMATUYECKH, B TEUEHHE BCETrO
cemecTpa.

2. lHTeHCcHBHAs MOJArOTOBKA JOJKHA HAUYaTHCS HE TMO3/IHEE, UeM 3a MECHI] 10 IK3aMeHa.

3. Bpemsi HemoCpeICTBEHHO Mepel HK3aMEHOM (3a4eTOM) JIydIlle UCTIOIh30BaTh TAKHM 00paszoM,
YTOOBI OCTAaBUTH IMOCJIETHUI J€Hb CBOOOIHBIM ISl MMOBTOPEHMsSI Kypca B LIEJIOM, JUIsl CUCTeMAaTHU3aluu
MaTepHaia 1 J0pabOTKU OTAEIbHBIX BOIPOCOB.

Ha sx3amMeHe BBICOKYIO OLIEHKY MOJYYaroT CTYAEHTHI, UCHOJB3YIOUINE NaHHbIE, IMOTYYCHHbIE B
npoIlecce BBIMOJHEHHUS CaMOCTOSITEIbHBIX padoT, a TaKkKe HCIHOJIb3YIONIEe COOCTBEHHBIE BBIBOABI Ha
OCHOBE U3YUYE€HHOT0 MaTepHaa.

VYuuThiBas 3HAYUTEIBHBIH O0BEM TEOPETHUECKOTr0 MarepHaja, CTyAEHTaM pPEeKOMEHIYyeTcs
PEryJIsSipHOE MOCeIIEeHUE U MOAPOOHOE KOHCTIEKTUPOBAHHE JIEKIIUH.

9. Ilepeuenv ungopmayuonnvix mexHono2uil, UCHOIBL3YEMBIX RPU OCYUIECHMEIEHUU
obpazoeamenvrno20 npoyecca no Oucyuniune (MoOynio), 6KIIO4AA NepeueHb NPOZPAMMHOZO0
obecneyeHus U UHPOPMAYUOHHBIX CRPABOUHBIX CUCEM (RPU HE0DdX00uUMOCHU)

1. TepMuHaIBHBIN CepBEp, MPEIOCTABISAIOMNNA K HEMY JTOCTYT KiIHeHTaM Ha 0a3ze Windows
Server 2016

2. CewmetictBo OC Microsoft Windows

3. Libre Office cB0o60HO pactpocTpaHseMblid OPUCHBINA TAKET ¢ OTKPBHITHIM UCXOTHBIM KOJIOM

4. NudopmarnmonHo-crnpaBoyHas cucrema: Cucrtema Koncynerantllmtoc (MubopmanmoHHbIN



KOMILIEKC)

5. HudopmanmonHo-npaBoBoe obecnedeHre [apaHT: DONEKTPOHHBIH  MEPUOAMYECKHUI
crpaBouHuk «Cucrema TAPAHT» (OIIC «Cuctema TAPAHTY»)

6. AutuBupycHas cucrema NOD 32

7. Adobe Reader. JIuniensust nporpuerapHasi CBOOOIHO-pacIIpoCTpaHsieMast.

8. DnmektponHas cucrteMa auctaHimoHHoro ooydennss AHOBO «MocCKOBCKU MeXTyHApO HBIN
yHuBepcuteT». https://elearn.interun.ru/login/index.php

10. Onucanue mamepuanbHoO-mexHU4ecKou 0azvl, HeOOXO0UMOU Ol OCYULecCmeieHus
00pazoeamenbHo20 npoyecca no oucyunaune (Mooyno)

1.  KOMIBIOTEPHI MEPCOHAIBHBIC JI MPENOIaBaTeNe ¢ BIXOJA0OM B ceTu HTEpHET;
2.  HayllHUKY;

3.  BeOkameps,

4.  KOJIOHKHU;

5. MHKPO(DOHBEI.

11. Oépazosamenvuvie mexHoa02uu, UCNOIb3YEMbIE NPU 0CBOCHUU OUCUUNTUHBL

JUtsi OCBOGHHUSI TUCUUILUIHHBI HCIOJNB3YIOTCS KaK TPaJHIMOHHBIC (OPMBI 3aHATHH — JeKuH (THUIIBI
JIEKIIUN — yCTAHOBOYHAS, BBOJIHAS, TEKYIIasl, 3aKIIOUHTEIbHAs, 0030pHAsI, BUJBI JICKIHIA — poOIeMHas,
BU3YyaJlbHasl, JIEKIHSA KOH(EpPEHIHs, JIEKIHsI KOHCYIbTALNA); U CeMUHAPCKHUE (IPAKTHIECKUE) 3aHATHS, TaK
AKTHBHbBIC U MHTCPAKTHUBHbIC (DOPMBI 3aHATHUH - AEJOBBIE U POJIECBBIE WUIPHI, PEIICHHE CHUTYalMOHHBIX 3aJad U
pa300p KOHKPETHBIX CUTYaLUH.

Ha y4eOHBIX 3aHSTHAX WCIOJB3YIOTCS TEXHUYECKUE CPeICcTBa OOyUeHHsS MYJIbTUMEIUMHONW ayAuTOPHU:
KOMITBIOTEDP, MOHUTOP, KOJIOHKH, HACTEHHBIH 3KpaH, IPOEKTOp, MHKpo(doH, makeT mporpamMm Microsoft Office ms
JIEMOHCTpAIMH NPE3eHTANNH 1 MeradaiiiioB, BUACOPOCKTOP VIS IEMOHCTPAINH CIai/I0B, BUICOCIOKETOB U JIp.
TectupoBanue 00y4aeMBIX MOXKET OCYIIECTBIATHCS C HCIIOJIB30BAaHUEM KOMIIBIOTEPHOTO 000pYIOBaHHS
YHHBEPCHUTETA.

11.1. B ocBoeHnu y4eOHOl IMCHUIJIMHBI HCIOJB3YHOTCH CJeAyHUHe TPaJIUIUOHHbIE
o0pa3oBaTe/ibHbIE TEXHOJIOTHM:

- YTE€HUE MPOOJIEMHO-UH(POPMAIIMOHHBIX JIEKIIMA C UCTIOIB30BAHUEM JIOCKHU U BHIEOMATEPHAIIOB
(BeOuHapHI);

- CEMHHAPCKUE 3aHATUSI IJIs1 00CYXKICHUS, TUCKYCCUI 1 0OMEHAa MHEHUSIMU;

- KOHTPOJIbHBIE OIIPOCHI;

- KOHCYJIbTAIUH;

- caMOoCTOsITeNbHAs paboTa CTyACHTOB C Y4eOHOI TUTepaTypoil 1 MepBOUCTOUHUKAMU;

- MOATOTOBKA U 00CyXeHue pedepatoB (IIPOSKTOB), Mpe3eHTANNH (HAYIHO-UCCIIeIOBATEIbCKAS
paboTa);

- TECTUPOBAHUE TI0 OCHOBHBIM T€MaM JUCITUTUTHHBI.

11.2. AKTUBHBIE M1 HHTEPAKTHUBHbIE MeTOAbI U GopMbI 00yUeHUs!

W3 nepeuns BUIOB: («mo32080t wmypmy, ananuz HIIA, ananuz npobremuvlx cumyayui, aHamu3
KOHKDEMHbIX CUMYayuti, UHYUOEHMbl, UMUMAYUs KOJIEKMUBHOU NpOpecCuonanvHol OesmenbHOCmu,
pasvicpvleanue pojiell, meopyecKas paboma, CEA3aHHAS C O0C8OEHUEeM OUCYUNIUHBL, poaesdas uzpa,
Kpyenvlil cmoJ, oucnym, beceoa, OUCKyccus, MUHU-KOH@Gepenyus u Op.) UCTIONIb3YIOTCS CIeAYIOIINe:

- ducnym

- aHanu3 npooIeMHbIX, MEOPHUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aU

- ponesas uepa;

- Kpyeawlil cmoi;

- MUHU-KOHGhepeHyus

-0ucKyccus

- beceoa.


https://elearn.interun.ru/login/index.php

11.3. Oco0enHoCcTH 00yUYeHHS] HHBAJIUIA0B U JIUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
3n10poBbs (OB3)

[lpn opranuzanuu OOydYeHHsS] [0 IUCIMIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpTaHU3alIliH
B3aMMOJICHCTBYSI C WHBaJIMAaMU U JIMIAMU C OTPAaHUYCHHBIMH BO3MOXKHOCTSMH 3JI0pOBbs (Hanee —
uHBayMAbl U auna ¢ OB3) ¢ menpro obecriedeHus] WX TpaB, pa3padaThIBAIOTCS aJalTHPOBAHHBIE IS
WHBAIHJIOB IMPOTPAMMBI IMOATOTOBKH C YY€TOM PA3IMYHBIX HO30JIOTUM, BUIBI U (POPMBI COMTPOBOXKICHUS
Oo0y4YeHHs, HCIONB3YIOTCS CIENUAIbHBIE TEXHUYECKHE U MPOTPaMMHBIE CpEICTBA OOYYCHHH,
JTUCTaHIIMOHHBIE 00pa3oBaTelbHBIE TEXHOIOTHH, obecrednBaeTcst 0e30apbepHas cpeaa u nmpouee.

Bbi6op MeTomoB 00yueHHs OnpeAemnsieTcs colepKaHueM OOydYeHHs, YPOBHEM METOJIUYECKOTO H
MaTepUaibHO- TEXHUYECKOTO OOECHeUeHHUs, OCOOCHHOCTSIMU BOCHPUATHS Y4eOHOW wHOpMAaIu
CTYJACHTOB-WMHBAIHJOB U CTYJIEHTOB C OTPAaHWYCHHBIMH BO3MOXHOCTSMH 370pDOBbS W T.J1. B
00pa30BaTeNFHOM MPOIIECCE UCIOIB3YIOTCS COLUATBLHO-aKTUBHBIE U pe(IeKCUBHbBIE METOABI 00y4eHus,
TEXHOJIOTHH COIMOKYJBTYPHOH peaOWiuTal ¢ IeNbl0 OKa3aHWs IOMOIIM B YCTaHOBJICHUHU
MOJTHOIICHHBIX MEXIUYHOCTHBIX OTHOIICHHH C JPYTHMH CTYJSHTaMH, CO3JIaHUU KOMQOPTHOTO
MICHXOJIOTHYECKOTO KITUMAaTa B CTYICHYECKOH TrpyTIie.

[Tpu oOydeHWU IUI] C OrPAaHUYCHHBIMH BO3MOXXHOCTSIMHU 3JI0POBbSI 3JIEKTPOHHOE OOyYeHHE |
JVICTAaHIIMOHHBIE 00pa30BaTENIbHBIC TEXHOJOTHU TPEAYCMATPHBAIOT BO3MOXXHOCTHh NpHUEMa-Tiepesadn
MH(POPMALIUHU B TOCTYIHBIX JJIs HUX (opmMax.

OOyuJaromyiecss M3 YUCIA JIUI C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 3JIOPOBbSI  OOECIICYCHEI
MEYaTHBIMH W DJEKTPOHHBIMH 00pa3oBaTeNbHBIMH pecypcamMu B ¢dopMax, aJanTUPOBAHHBIX K
OTPaHUYCHUSIM HX 3I0POBBSI.



	1. Экономика и менеджмент систем управления - http://www.iprbookshop.ru/34060.html
	2. Экономика и современный менеджмент: теория и практика - http://www.iprbookshop.ru/48512.html
	3. Вестник Московского университета. Серия 24. Менеджмент - http://www.iprbookshop.ru/59554.html
	4. Российский экономический журнал - http://www.iprbookshop.ru/45530.html

		2021-02-25T10:08:35+0300
	АНОВО "МОСКОВСКИЙ МЕЖДУНАРОДНЫЙ УНИВЕРСИТЕТ", МЕЖДУНАРОДНЫЙ УНИВЕРСИТЕТ В МОСКВЕ, ММУ, МУМ, МОСКОВСКИЙ МЕЖДУНАРОДНЫЙ УНИВЕРСИТЕТ




