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1. Ilepeuens

NAAHUPYEMBIX  pe3YTbmamos

00yuenun no Oucyuniune (MoOysio),

COOMHECECHHBIX C NIIAHUPYEMBIMU pe3Y/ibmaAmMaAMU 0C60CHUA 06pa3oeameﬂbuoﬁ npozpammasl

Komrmerennus

[Tnaaupyemble pe3ynbTaThl O0YUYSHHsI IO AUCIUTLINHE

I1K-6

CIOCOOHOCTBIO Y4aCTBOBATh
B YIPaBICHUH MPOCKTOM,
MPOrpPaMMOM BHEIPEHHUS
TEXHOJIOTHYECKHUX U
MPOIYKTOBBIX MHHOBAIIUI
WJIK TIPOTPaMMOit
OpraHU3aIMOHHBIX
W3MEHEHUN

3namo:

- COBPEMEHHYIO0 METOI0JIOTUIO YIPABIICHUS MPOEKTAMH,

- ONpE/eNICHUs U TIOHATHS MPOEKTOB, MPOTPaMM U MX KOHTEKCTa,
KaK 00BEKTOB yIpaBJICHUS

- OTIPEACIICHUS U TMIOHATUS O CyOBEKTaX yIpaBJICHUS U
KCIIOJIb3YEMOTO UMU UHCTPYMEHTAPUS

Ymemes:

- OIPEJIENSTh LEJH, IPEIMETHYIO 00JIaCTh U CTPYKTYPHI MIPOCKTA,
- COCTaBJIATh OPTaHU3AIMOHHO-TEXHOJIOTHUYECKYI0 MOJIEIb
MIPOCKTA,

- paccuuTHIBaTh KaJeHAAPHBIN IJIaH OCYIICCTBICHUS IIPOCKTA,
Bnaoemo:

- TEOPETUYECCKUMH OCHOBAMH M 0A30BBIMHU KOHIIEIITASIMH
YIPABJICHUS POEKTAMH,

- OLICHKOM (PMTHAHCOBOM MPHUBJICKATEILHOCTH ITPOCKTA,

[K-7

BJIAJICHUEM HABBIKAMH
MOATAITHOTO KOHTPOJISI
peanuzanuu OU3Hec-TIaHOB
Y YCJIOBUU 3aKIIFOYaEMBbIX
COTJIAIIeHUH, I0TOBOPOB U
KOHTPAKTOB, YMEHUEM
KOOPJMHHUPOBATH
NEeSTEHHOCTD
WCIIOJIHUTEJIEN C TOMOILIBIO
METOJINYECKOTO
MHCTPYMEHTapUs
peanu3anuu
YIIPaBJICHUYECKUX PEUICHUN B
obnactu (GyHKIIMOHAIEHOTO
MEHEKMEHTA JJIs
JIOCTUKEHHUS BBICOKOU
COrJIaCOBAaHHOCTH MPH
BBITIOJITHEHUH KOHKPETHBIX
MIPOEKTOB U paboT

3namp:

- COBPEMEHHYIO METOIOJIOTHIO YIIPABJICHHSI TIPOSKTAMH,

- OTIPEJICIICHUS U TOHSATHUS MPOCKTOB, MPOTPAMM U MX KOHTEKCTA,
Kak 00bEKTOB YIIpaBJICHUS

- ONpeNelieHWss W TIOHATHUS O CYOBEKTaxX yIpaBiICHHUS U
HCIIOIH3YEMOTO UMH HHCTPYMEHTAPHS

- Tpomecchl W WHCTPYMEHTHI  yIpPaBICHUS
(hYHKIIMOHATLHBIMHU 00JIACTSAMU MTPOCKTA

- COBPEMCHHEBIE TIPOTPaAMMHBIE CPEJICTBA M HH(POPMAIIHOHHBIC
TEXHOJIOTHH, UCTIOIB3yEMBIC B YIIPABICHUN MTPOCKTAMU

Ymuems:

- ¢popMHUpOBATH OCHOBHBIC Pa3/ieibl CBOJHOTO TUTAHA MPOEKTA,

- OCYIIECTBIIATH KOHTPOJIb H PETYJIMPOBAHHUE XO/a BBITTOJIHCHUS
MPOEKTA IO €r0 OCHOBHBIM TTapaMeTpaM

- HCIIOJIB30BATh MPOTPAMMHEBIC CPEJICTBA JUTSI PEIICHUST OCHOBHBIX
3a/1a4 yMNpaBJICHUS POSKTOM

Bnaoemo:

- COCTaBJICHUEM JIOJDKHOCTHBIX HHCTPYKIIUH yYaCTHUKOB
MPOCKTA,

- COCTaBJICHHUEM IIJIaHA Peasi3aIiui OM3HEC-IIPOCKTa

PpasiinuHbIMU

2. Mecmo oucyunaunul (M00yi) 6 CMpyKmype 00pazoeameibHoi RPOZPamMmol
JlucuuiuinHa OTHOCHTCS K BapuaTMBHOM wactu ydeOHoro miaHa OIIOIL. [lannas
JUCLMIIMHA B3aUMOCBSI3aHA C JIPYTMMH JTUCLUIUIMHAMH, TakMMH Kak: «IIpou3BOICTBEHHBIH

MEHEHKMEHTY,
MEHEIHKMEHTY,

«YTIpaBIEHYECKU I
«KoprniopatusHoe

yuer», «AHTHUKpPU3MCHOE YympaBieHuey», «Kpusuc-
ynpaBieHue»,  «CrparerndeckMii  MEHEKMEHT»,

«KoMmineKkcHBIN Y KOHOMHYECKHHM aHaJIu3», ((HHBGCTI/II_[I/IOHHBII‘/JI MCHCIDKMCHT» .
I/I3yqu1/Ie JUCHUIITITMHBI ITO3BOJIUT 06y‘~IaIOHII/IMC$I PCAIN30BLIBATH HpO(l)eCCI/IOHaJH)HI)IG
KOMIICTCHLINH B HpO(l)eCCHOHaHLHOP’I JCATCIIBHOCTH.




B uyacTHOCTH, BBITYCKHHK, OCBOMBILIMI IporpaMMmy OakajaBpuara, B COOTBETCTBHU C
OpraHMU3allMOHHO-YIIPAaBIEHYECKUM BUJOM JI€ATEIbHOCTH, JODKEH OBITh TOTOB peuiarh
CclIeAyIOIINE IpoQecCuoHaNbHbIE 3aJauu:

- ydactue B pa3paboTKe U peau3aluu KOpPIopaTUBHON U KOHKYPEHTHOH cTpaTeruu
OpraHu3alMH, a Takke (PyHKIMOHAIBHBIX CTpaTeruil (MapKeTUHIOBOM, (PMHAHCOBOM, KaIpOBOil);
- ydacTHe B pa3pabOTKe U pealu3aluu KOMIJIEKCa MEPONPUATHH ONEpallMOHHOTO XapakTepa B
COOTBETCTBHUHM CO CTpaTETUEl OpraHu3ally;

- IJITAHUPOBAHUE JIEATEIBHOCTH OPraHu3allii U MOpa3ieeHHIH;

- (hopMupoBaHHe OPraHU3AMOHHON U YIPaBICHYECKON CTPYKTYpbl OpraHu3alui;

- opranu3aius paboThl UCTIOTHUTENEH (KOMaHAbl UCTIOJTHUTENEH) ISl OCYIIECTBICHUS
KOHKPETHBIX ITPOEKTOB, BUOB JAEATEIBHOCTH, paboT;

- pa3paboTKa U peanusalys MPOeKTOB, HAIIPABIEHHBIX HA pAa3BUTHE OpraHU3aINK (IIPEeaPHUITHS,
OpraHa rocy/apCTBEHHOI'O MJIM MyHHUIMIIAJILHOTO YIIPABIICHUA);

- KOHTPOJIb JI€ATENbHOCTH MOApa3/IeleHn, KoMaH (rpymni) paOOTHUKOB;

- MOTUBUPOBAHUE U CTUMYJINPOBAHNE NIEPCOHANIA OpPraHU3al1K, HAIIPABJIEHHOE HA JOCTUKEHHE
CTpaTErnYeCKUX U ONEPATUBHBIX LEJIEH;

- y4acTHe B YperyJUpOBaHUN OPraHU3ALMOHHBIX KOH(IMKTOB Ha YPOBHE MOAPA3ICICHHS U
paboueil KoMaHb! (TPYIIIIBI)

3. O6vem oucyuniunst

Buowt yueonoit pabomot Dopmut
00yuenu
a
3aounasn
O01as TPyA0eMKOCTh: 3aUCTHBIC ¢IMHHIIBI/ Yachl 3/108
KonrakTHasi pabora (Bcero):
3aHATHS JICKIIMOHHOTO THTIA 2
3aHsATHUSI CEMUHAPCKOTO TUIIA 2
[IpomexyTouHas aTTectauus: IK3aMeH / 9
CamocrositenbHas padora (CPC) 95

4. Cooepircanue Oucyuniunvt (MoOyns), CMpPYKmypuposannoe no memam / pazoeinam c
YKa3aHuem Omee0eHH020 HA HUX KOAUYeCcmea aKademMu4eckKux 4acoé U 6ud08 y4eOHblX
3aHAmMU

4.1. Pactipenenenue 4acoB 1o pa3jaenam/TeMaM U BHIaM paOOThI

4.1.1 3aounas popma oOy4yeHus

Buabl yueOHoii padoTsl (B yacax)
Ne Pa3zpen/Tema
w/n KonTakTHasi padora
3ansaTus 3aHATHA CEMUHAPCKOIO TUIIA Camoct
JICKIIHOHHOT 0 OSITEIbH
THIIA ast
Jlexyuu | Unovie | Ilpakm | Cemun | Jlabop | Hnvie | pabota
yuebH | uuecku | apwl amopH
ble e vle
3anAm | 3aHAMU pabom
us A bl




Opranu3zanuoHHOe 1 8
IPOCKTHPOBAHUE

Tunel 1 BUAbI IpoekToB | 1 10

Komanpna npoekra 1 13

Rl el 10

Mertons!l ynpaBileHHs 1 10
POEKTaAMU

VYnpasnenue npoueccom 12
MOATOTOBKHU MPOEKTA!
AHAJIUTUKO-
MIPOTHOCTHUYECKUH FTan

[InanupoBaHue Kak 14
BaKHAS (PYHKITHS
YIpaBJICHUS TIPOCKTAMHU

Ynpasnenue 18
peanu3anuen NpoeKkTa

IIpome:xyTouHas 9
arrecrauus

Htoro 108

4.2. [IporpaMma JUCUMIUIMHBI, CTPYKTYpUPOBAHHAS IO TEMaM / pa3ienam

4.2.1. ConepxaHue JEKIIMOHHOTO Kypca

Ne i/ HanmenoBanue Coaeprxkanue JICKIMOHHOT'O 3aHATHS
n TeMbl (pa3jaesa)
AMCUHUIJIMHBI
1. Baxneimmii HauaabHBIN 3TaIl CO3/IaHus 000 OpraHU3aIuN

WK ToJpazesieHus. DTo omnpeaereHne Oyayiei CTpyKTypsbl
OpraHu3alNM, €€ CHCTEM YIIPABJICHUS, IPOUEAYP BbIIIOJHEHUS
JNENUCTBUN, aIMUHUCTPATUBHBIX, TEXHOJIOTHUECKUX
B3aMMOJICHCTBUI MEXIy BceMH diieMeHTaMH. D(PPEeKTUBHOCTD
(YHKIIMOHUPOBAHUS YIIPABIIAIOIEH CHCTEMBbI OpTaHU3aIMU
OpraHu3alilMoOHHOE | 3aBUCUT OT TPaMOTHO CIIPOEKTUPOBAHHOW OPraHU3allMOHHON
IIPOCKTUPOBAHKE CHCTeMBI ynpaBiieHus. Takoe mpoekTUpoBaHue 0azupyeTcs Ha
CTpAaTern4YeCcKuX IUlaHax opranusanuu. Kak npasuio, pasee,
CTPYKTypa yIpaBJI€HHUs KOMIIAHUH CKJIa(bIBaJIach
HCKIIFOUMUTENIBHO N0 BO3/IeUCTBUEM BpeMeHU. CeroiHs xe, 3To
pe3yabTaT LCJICHANIPABICHHBIX IEUCTBUM 110 €€
COBEpUICHCTBOBaHMUIO. Pa3paboTka MPOEKTHBIX peleHui as
MEPCIEKTUBHOIO YCTPOiicTBa OU3HEC

2. Tunel 1 BUIOBI Baxneimmii HauaabHBIN 3TaIl CO3/IaHus 000 OpraHU3aIuN

IIPOEKTOB WK TIOJpasaesieHus. DTo omnpeaereHrne Oyayiei CTpyKTypsl
OpraHu3alNM, €€ CUCTEM YIIPABJICHUS, IPOLUEAYP BbIIOJHEHUS
JNEUCTBUN, aIMUHUCTPATUBHBIX, TEXHOJIOTUUECKUX
B3aUMOJICHCTBUN MEXIy BCEMH dJIeMeHTaMH. DP(HEKTUBHOCTh
(YHKITMOHUPOBAHHUS YIIPABIISAIONIEH CUCTEMBI OPTaHU3aAIUN
3aBUCHUT OT TPAMOTHO CIIPOEKTUPOBAHHON OPTraHU3alIMOHHOMN
CHCTEMBI ynpaBiieHus. Takoe mpoeKTUpoBaHue 0aznupyeTcs Ha
CTpaTEernyecKuX IUiaHax opranusaunuu. Kak npasuio, pasee,
CTPYKTYpa yNpaBJIeHUs KOMIIaHUH CKJIaJbIBaJIach
HCKJIFOUUTENIBHO N0/ BO3/IecTBUEM BpeMeHU. CeroiHs xe, 3To
pe3yibTaT LCJICHANPABIECHHBIX IEUCTBUM 110 €€
COBEPIIICHCTBOBaHMIO. Pa3paboTKa MPOEKTHBIX PEIICHUHA TS




| mepcriekTHBHOrO yCTpoiicTBa GH3HEC

4.2.2. ConepkaHue NPaKTUYECKUX 3aHATUN

Ne i/

HaumenoBanue
TeMbl (pa3aesia)
JTUCIHHUIIINHDI

Cooeporcanue npaKkmuyecKkozo 3aHAmus

Komanna npoekra

Co3nanne >(PPeKTUBHOM KOMAHABI SBISCTCS BaXKHEHIITNM
COCTaBISIONIMM ycrexa mpoekTa. IIpoekTHas kKomaHga — 3TO
BPEMEHHBIN KOJUIEKTUB, CO3JAaBAEMBIN [JII OCYILIECTBIICHUS
ompezaeneHHoro mpoekta. OpraHuszalloHHAas CTPYKTypa H
METOJT CO3JaHHsI TPOCKTHOW KOMAHJIbI 3aBUCUT OT MHOTHX
(akTOpoB:

BUJIA M TUTIA TIPOCKTA;

TPAIUIIUOHHOTO TMOAXO0/Aa, MPUHATOTO B JAHHOM pETrHOHE,
ropojie, KOHKpeTHO! pupme;

HAIW4YUsl  CICUUANM3UPOBAHHBIX  (GUPM  TO  TPOEKT-
MEHEPKMEHTY U T.II.

Komanga mpoekra sBisSeTCS YIPaBICHYECKON KOMaHIOM.
Komanna npoekra (Project Team) — COBOKYITHOCTh OTIEIBHBIX
JWI, TPpyOno  W/WIA  OpraHu3aluii, MPUBICYCHHBIX K
BBIMIOJTHCHUIO PpabOT TMPOEKTa W OTBETCTBEHHBIX IEPe]
PYKOBOJMTENEM MPOEKTa 3a MX BBINOJIHEHUE. BriIrodaeT Takxke
BCEX BHEIIHHUX HMCIIOJIHUTEICH U KOHCYJIBTAHTOB. J[JIs1 MpoCThIX
MPOEKTOB OOBIYHO OBIBAET JOCTATOYHO JABYX YpPOBHEWH
ynpasieHus: * PykoBomurtens mpoekta ¢ Croncop/Kypatop/
MaTPOH MPOEKTA.

Pacnipenenenne OTBETCTBEHHOCTH B YaCTH COJACPIKATEIHHBIX
pelleHui MO MPOAYKTaM MpPOEKTa OOBIYHO 3aKperuisieTcs Ha
ypoBHE paboumx rpymni. BaXHBIM JJIEMEHTOM  SIBJISCTCS
OMHMCAaHWE TUIOBBIX OPTraHU3ALMOHHBIX  CTPYKTYp  JUIA
pPa3IUYHBIX BHUIOB IPOCKTOB, HANPUMEpP, B COOTBETCTBHH C
NpUHIATON  Kiaccupukanued ©  IMA0NOHBI  MHCTPYKIIUH
TIepCOHAJIa MPOEKTA HA YPOBHE MPOCKTHBIX POJICH.

Mertoab! ynpaBieHus
MIPOEKTaMu

K HacrosimieMy BpEMEHH HAKOIUIEH 3HAUUTENIBHBIM OIBIT B
MPUMEHEHUHU Pa3IMYHBIX METOAOB YIPaBICHUS MPOEKTaMH.
MeTtopl onpenesieHus Henen mpoeKTa

N3 ¢dopmanbHBIX METONOB dHalle BCEro HCHOIb3yeTcs
W3BECTHBI METOJ]l “iepeBa Lienell” ¢ omMcaHueM, (ukcaruen
nejied W WX CTPYKTypHOW nekommosuiued. Jlns anammza
HEYETKHUX LIEJEH UCMOIb3yI0T TEXHUKY TBOPYECKOTO Ipolecca
TAMa ‘‘MO3rOBOM artaku’, ‘‘3amuUCH HWIEW , “‘TBOPYECKOM
KOH(ppOHTAMK’, ‘“‘CUCTEMAaTHYECKOT0 CTPYKTYpUPOBAHUS MU
T.J.

CyTh MeToZa COCTOMT B CTPYKTYpH3alUU IPOEKTa, T.C.
JEKOMIIO3UIIMU €T0 Ha CTPYKTYpPHBIE 3JIEMEHTBI U MMOCTPOCHUU
UEepapXUUECKO CTPYKTYpHOW MOJAETH MPOEKTa, He0OXOAUMOM
U JOCTaTOYHOM IO COCTAaBY CTPYKTYPHBIX DJIEMEHTOB JUIS
IUIAHUPOBaHUS W KOHTPOJsT pabOT Ha pasHbBIX YPOBHIX
yOpaBiIeHUS] TMPOEKTOM U JUIS Pa3IMYHBIX €ro y4YaCTHHKOB.
[TpUHIMIBI  TEKOMITO3UIMM MOTYT OBITh Pa3IMYHBIMH: IO




(hazaM XKU3HEHHOTO MyTH, 10 (HYHKIIMOHATLHOMY MPU3HAKY, IO
TEXHUYECKUM IpOIeccaM, CTOUMOCTH YacTell MpoeKTa U T.1.
CTpykTypHass MOAENb TPOEKTa U KOIbl €€ CTPYKTYpPHBIX
JJIEMEHTOB  CIy)KaT  MH(POPMAllMOHHOM  OCHOBOM st
(dhopMUpOBaHUS BCEH JOKYMEHTAIIMHM MPOEKTa Ha MPOTSHKEHUU
€ro JKM3HEHHOTO IMKJIa, JJs OpraHu3aldd YIpaBJiICHUS
MPOEKTOM M €r0 HH()OPMAIIMOHHON TTOIIEPIKKH.

MeTo/1p1 CeTEBOTO IMIIAHUPOBAHUS U YIIPABICHUS

B merone kpurnueckoro mytu u merone «IIEPT» mpoektsl
paccMaTpuBalOTCS KaK CETH OTHACIbHBIX COOBITMM W padoT.
Pabora B 3THX cucTeMaxX MPEACTABISIET COOOM OO0 dIIEMEHT
MPOEKTa, Ha BBHIIOJHEHHE KOTOPOro TpeOyeTcs Bpems, H
KOTOPBI MOXET 3aJiepKaTh HAYaIO BBIMOJHEHUS JPYTUX
pabor. Cucrtembl ympaBieHHs pabdoTaMH TIO peaTu3aluu
MIPOEKTOB, B OCHOBE KOTOPBIX JIEKUT METOJ KPUTHUYECKOTO
MyTH, B HACTOSAIIEE BPEeMs IPUMEHSIIOTCSI BO BCEM MUPE.

OTH  MeToAbl B  YCOBEpPIICHCTBOBAHHOM BHIE M B
COTIPOBOXKICHUU pa3zHooOpa3HOro COBPEMEHHOTO
MPOrPaMMHOTO O0ECIIEYCHHsSI OHHM SIBJSIOTCS I[IEHTPATBHBIM
3BEHOM B IIeni MeToa0B YII

4.2.3. ConeprkaHue CaMOCTOSITEIIbBHON PaObOThI

Ne i/m

HaunmeHnoBaHue TeMbl Coaepixkanue caMOCTOSATEILHOMH padoThI
(pa3nesia) M CHUIJINHBI

Opranu3zaiimoHHOE
NPOEKTUPOBAHUE

Baxneimmii HaganbHBIN 3Tan co3aaHus 1000t
OpraHM3alyy WU NOApa3AeIeHHs. ITO
omnpezeneHue Oyayuie cTpyKTypbl OpraHu3alui,
e€ CHCTEM YNpaBJICHMs], TPOLEAYP BBIIIOJIHEHUS
NeMCTBUM, aIMUHUCTPATUBHBIX, TEXHOJIOTMUYECKHX
B3aMMOJCHCTBUIA MEXKIY BCEMH DJIEMEHTAMM.

D¢ dexkTnBHOCTH PYHKINOHUPOBAHUS
YIPABIAOLIEN CUCTEMBl OPraHU3aluy 3aBUCUT OT
rpaMOTHO CITPOEKTUPOBAHHON OpraHU3allMOHHOM
CUCTEMBI yIIpaBJIeHHs. Takoe POEKTUPOBaHUE
0a3upyeTcst Ha CTPATErHYEeCKUX TIaHax
opranu3anuu. Kak npasuio, panee, CTpyKTypa
yIpaBieHUs] KOMIIAHUN CKJIa/1bIBajIach
UCKJIFOYUTEIBHO MO BO3AEHCTBUEM BPEMEHHU.
CeroHs e, 3TO pe3yJIbTaT LieJIeHaNpPaBICHHbIX
JeicTBHi 10 e€ coBepiIeHCTBOBaHMIO. Pa3paboTka
MPOEKTHBIX PEIIEHUH JIJIsl TEPCIEKTUBHOTO
yCTpOMCTBa OM3HEC

Turbl 1 BUABI MPOEKTOB Baxkneinmmii HadaabHBIN dTAIl CO3MaHUS JIF000H

OpraHM3alyy WU NOAPa3AeIeHHsI. ITO
ornpezeneHue Oyayuie CTpyKTypbl OpraHu3alui,
€€ CUCTEM YIPABIICHHUs, IIPOLICAYD BBIIIOIHEHUS
JEUCTBHAN, aIMUHUCTPATUBHBIX, TEXHOJIOTHYECKUX
B3aUMOJECUCTBUI MEXKIY BCEMU DJIEMEHTaMU.
OpdexTuBHOCTH HYHKINOHUPOBAHUS
YIIPABIIAIOLIEN CUCTEMbI OPraHU3aLUU 3aBUCUT OT
rpaMOTHO CITPOEKTUPOBAHHON OpraHU3alMOHHON
CUCTEMBI yIIpaBiieHus. Takoe IPOSKTUPOBAHKE




0a3upyeTcsl Ha CTPATErMYeCKHUX TUTaHAX
opranmzanuu. Kak npaBuso, panee, CTpyKTypa
YIIPaBJICHUS KOMITAHUN CKJIa[bIBaIach
UCKJIIOYUTEIHHO MO/ BO3JCHCTBIEM BpPEMEHHU.
Ceroas ke, 3TO pe3yJbTaT LeJICHANPABICHHBIX
JIEHCTBUM 10 €€ COBEPIIIEHCTBOBaHMIO. PazpaboTka
IIPOEKTHBIX PEIICHUHN IS IIEPCIIEKTUBHOIO
YCTpONCTBA OM3HEC

Komanpga mpoekra

Cozmanne 3G (deKTHBHOW  KOMaHIBI  SIBIISETCS
BAKHEUIIMM  COCTABJISIIOIIMM  yCIlexa IIPOEKTA.
[IpoekTHass KOMaHAa — 3TO BPEMEHHBIM KOJIJIEKTUB,
CO3JaBa€MbIil Il OCYILECTBIICHUS OINPEACIIEHHOIO
npoekTta. OpraHu3aldoOHHAs CTPYKTypa U METOJ
CO3J]aHUs ITPOEKTHOM KOMaH/bl 3aBUCUT OT MHOTHX
(hakTopoB:

BUJIa U TUIIA IPOEKTA;

TPaJAMIIMOHHOTO TOJX0Ja, NPUHITOr0 B JaHHOM
peruoHe, ropojie, KOHKPETHOU pupme;

HATMYUS CIICIUAIM3UPOBAHHBIX (DUPM IO TPOEKT-
MEHEKMEHTY U T.IL.

Komangma mnpoekra sBisieTCsl  yIPaBICHUYECKOU
koMaHmoi. Komanma mnpoekra (Project Team) —
COBOKYITHOCTh ~OTACNBHBIX JIUI, TPYII W/ HUIA
OpraHu3allvii, MPUBJICYECHHBIX K BBIIOJIHEHUIO
pabor  mpoekTa U OTBETCTBEHHBIX  Iepen
PYKOBOAMTENIEM TIPOEKTa 3a HX BBINOJIHEHUE.
BxiroyaeT Takke BCEX BHELIHUX HCIOJHUTENIEH U
KOHCYJIbTaHTOB. [[J1s1 MpOCTBIX MPOEKTOB OOBIYHO
OBIBaeT JOCTATOYHO JIBYX YPOBHEH ympaBICHUS: °
PykoBomurenr mpoekta ¢  CnoHcop/Kypartop/
MaTPOH MPOEKTA.

Pacnpenenenne  OTBETCTBEHHOCTM B 4YacTH
COJIEpXKATENbHBIX PEIICHUN MO MPOAYKTaM MPOEKTa
OOBIUHO 3aKpervisieTcss Ha ypOBHE pabouyuX TpyIII.
BaxHbIM 3]1eMEHTOM SIBJISIETCSI ONMHMCAHUE TUIIOBBIX
OpPraHU3ALMOHHBIX CTPYKTYP ISl Pa3jIu4HbIX BHJIOB
MIPOEKTOB, HAIPUMEP, B COOTBETCTBUM C MPUHITOU
KIaccupukanueii ¥ mabMOHBI  MHCTPYKIUHU
IIEPCOHAJIA IPOEKTA HA YPOBHE IPOEKTHBIX POJICH.

MeTtos! ynpaBiaeHHs
MIPOCKTaMU

K HacTosmeMy BpeMeHH HAKOIUJICH 3HAUUTENbHBIN
ONBIT B TNPUMEHEHUM  PA3NIUYHBIX  METOJIOB
yIpaBIeHUS MPOCKTaAMH.

MeTtop1 onpeesieHus Lenen mpoeKTa

U3  dopManbHBIX  METOJOB  4Yallle  BCETo
UCIIOJIb3YETCSl U3BECTHBIM METON “‘NepeBa 1enei’” ¢
omnucaHueM, (UKcaIed 1ejaei U uX CTPYKTYpPHOU
JexoMno3umuen. Jlis aHanmu3a HEUYETKUX leJiei
UCTIONB3YIOT TEXHUKY TBOPYECKOTO Mpolecca TUMa
“MO3roBOil ataku”, ‘“3amMcu uAew’, “TBOpPUECKOM
KoH(ppoHTAIMH”, “CHCTEeMaTUYECKOTo
CTPYKTYypUpPOBaHUA U T.J.

CyTh METOJIa COCTOUT B CTPYKTYpH3AIlMH MPOEKTa,




T.€. IEKOMIIO3HIIMU €r0 Ha CTPYKTYPHBIE DJIEMEHTHI
U TIOCTPOCHUM  HMEPAPXMUECKOH  CTPYKTYypHOM
MOJIEIM MPOEKTa, HEOOXOIUMOM U JOCTATOYHOU IO
COCTaBy CTPYKTYPHBIX AJIEMEHTOB TUISE
IUTAHUPOBAHUS M KOHTPOJISI PabOT Ha pa3HBIX
YPOBHSIX YHPaBIEHUS MPOEKTOM M Ui PA3IUYHBIX
€ro yYacCTHHKOB. [IpUHIIUIIBI JEKOMIIO3HIIMA MOTYT
OBITh pa3IUYHBIMU: 1O azaM >KU3HEHHOTO IYTH,
M0 (PYHKIMOHAITBHOMY TPU3HAKY, [0 TEXHUYECKUM
mporeccam, CTOMMOCTH YacTeil MpoeKTa U T.1.
CTpykTypHass MOJAENh TMPOEKTa U KOIBI €€
CTPYKTYPHBIX 3JIEMEHTOB CITyXaT
UHPOPMALMOHHOW OCHOBOW 151 (popMHUpPOBAHUS
BCEl JOKYMEHTAIMM MPOEKTa Ha MPOTSHKEHUU €ro
YKU3HEHHOTO IMKJIA, JUISl OPTaHU3alluU yIpaBICHUSI
MPOEKTOM U €ro HH(OPMALMOHHON OIACPKKH.
MeTo/1bI CeTEBOTO IIAHUPOBAHUS U YIIPABICHUS

B merone kputmdeckoro nytu u metone «IIEPT»
MPOEKTHl PACCMATPHUBAIOTCS KAaK CETHU OTACIHHBIX
coObiTHii W pabor. PabGora B 9THUX cHcTeMax
npeACTaBiIsieT coOON JII00OW AIIEMEHT MPOeKTa, Ha
BBIMIOJIHEHUE KOTOpOro TpedyeTcss BpeMs, U
KOTOPBI MOXET 3aJep>KaTh HA4YaJIO BBITTOJHEHUS
npyrux pabot. CucTeMbl ynpaBieHHs paboTaMu 10
peanu3anuu MPOEKTOB, B OCHOBE KOTOPBIX JIEKHT
METOJ] KPUTUYECKOTO IMYTH, B HACTOsIIEe Bpems
MPUMEHSIOTCS BO BCEM MUDE.

OTU MeTOJbl B YCOBEPIIEHCTBOBAHHOM BHJE U B
COMPOBOXKACHUH Pa3HOOOPA3HOTO COBPEMEHHOTO
OPOrpaMMHOTO  OOECTeueHUus: OHH  SIBIISIFOTCS
LIEHTPAJIbHBIM 3BEHOM B LIeNH METONOB YII

VYnpaieHue nmponeccom
MOATOTOBKHU MPOEKTA:
AHAJIUTUKO-
MIPOTHOCTUYECKUI 3Tall

Opranuzanus paboT Ha CTauu pa3paboTKu
npoekra. [losBnenue Ousnec-uaeu. Mcnonp3oBanue
METOJI0B aHAJIN3a U MPOTHO3UPOBAHUS B XOJ€
pa3paboTtku npoekta. @opMrupoBaHNE KOHIIECTIIIUU
npoekra. MccnenoBanrne HHBECTULIMOHHBIX
BO3MOXXHOCTEH U (pOPMHUPOBAHUE UHBECTHIIMOHHOM
cTpaTeruu, 000CHOBaHWE MHBECTHULIMH,
IIPEeIBapUTEIIbHBIN TUIaH NPOeKTa. IIpoeKkTHBIN
aHanu3. Pa3 paboTka OM3Hec-IU1aHa POEKTa

[InanupoBaHue Kak Ba)kHas
GyHKIUS yrIpaBieHUs
MIPOEKTaMU

Llemn, wnasnauenme wu Buabl I11aHoB. CereBoe
miaHupoBanue.  KaleHmapHoe — TUIaHUPOBAHHME.
[Topsimok pa3pabOTKU U COCTAB MPOEKTHO-CMETHOM
JIOKYMEHTAITHH.

VYmpasnenue peanusanueit
IIPOEKTa

[IpoekTHBIE CTPYKTYpBl YIIPABICHUSA: IOHATHE
«MPOEKTHAsl  CTPYKTypa  YIpaBICHHS».  Buabl
IIPOEKTHBIX CTPYKTYp ympasieHus. KoHTpoib
peryaupoBaHHE  TNpPH  pealu3allid  MPOEKTa.
VYnpasnenue nameHeHusiMu. O0ecreyeHne KauecTra
npoekTa. YTIpaBjieHHE 3aBEpIICHHEM MPOEKTa.
TexHOI0rny ¥ METOABI YIPABJICHUSI IPOEKTAMH.




5. @ono ouenounvix cpeocme 0naA NPOGEOEHUA NPOMENHCYMOUHOU AMMeECmAyuU
ooyuarowuxca no oucyunaumne (MooyJio)

[IpemycMoTpenbl  crieAyronmyde BHUIBI KOHTPOJS KAadecTBA OCBOEHUS KOHKPETHOM
JUCLIUIUIVHBI:

- TEKYLIUA KOHTPOJIb YCIIEBAEMOCTH

- MPOMEXKYTOYHASI ATTECTAIMS O0YUAIOIINXCS IO TUCITUILTHHE

@DOH/I OLIEHOYHBIX CPEJICTB sl MPOBEACHUS MPOMEKYTOYHON aTTeCcTallui 00yJaroIIuXCst
nmo guctmimuinae odopmien B [MPUJIOKEHUU x PABOYEU TIPOPAMME
JUCHUTTJIMHBI

Tekymmii KOHTPOJb YCIIEBAEMOCTH OOCCIICUMBACT OIICHMBAHHE XOJa OCBOCHHS
JMCIUIUTAHBI B TIPOIIECCE 00yUEHHUSI.

5.1 Ilacnopm ¢oHOa oyeHouHbIX cpedcme 0/ NPOBedeHUss MeKyujell ammecmayuy no

oucyuniure (Mooyuo)

Ne Kountpoanpyemsie Kon HaumeHoBaHMe OLICHOYHOI'O CpeaCTBA
n/n pa3aeJibl (TeMbl) KOHTPOJIMP
yeMou
KOMIIeTeHI]
70

Opranu3zaiinoHHOE K-7 [IpoGiemHbIe 3a1a4u, CUTYyallHOHHBIE 3a/1a4H,
1. | mpoekTupoBaHue TECTUPOBAaHUE

Tunsl 1 BUABI MK-6 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIC 3a/1a4H,
2. | IpOEKTOB TECTUPOBAHUE

Komaria mpoexta MK-6 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIC 3a/1a4H,
3. TECTUPOBAaHUE

Meroabl ynpaBieHus K-7 [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIC 3a/1a4H,
4. | npoekTamu TECTUPOBAHUE

VYnpasnenue [TpoGnemHbIe 3a1a4u, CUTyallHOHHBIC 3a/1a4H,
5. MPOIECCOM TECTUPOBAHUE

MOJrOTOBKU IIPOEKTA! K-7

aQHAJIUTUKO-

IPOrHOCTUYECKUM

JTan

[InanupoBanue Kak [TpobnemHble 3a1auu, CUTYallMOHHBIE 331a4H,
6. | BaxHas QyHKUUS K-6 TECTUPOBaHUE

yYIpaBJICHUS

IpOeKTaMu
7 | YpasieHue K-7 [TpoGieMHEbIe 32129, CUTYyaIIHOHHBIC 33/1a4H,

peasinzanyen mpoeKTa TECTUPOBaHUE

5.2 Tunogwvie KOHMPOAbHBIE 3a0AHUL UAU UHBLE MAMEePUAIbl, HeoOXooumble O OUEeHKU
3HAHUU, VMEHUU, HA8blKO8 U _(UIU) onvlma OeamelbHOCMU 6 HNPOUECCe MeKVULESO

KOHmMpOJiAi

TunoBble CUTYyallMOHHBbIE 32/1a4N:

Samanue Ne 1

Komanpna npoexra

[Tog mpoekToM B JaHHOM CIly4ae HaJI0 IOHUMATh COBOKYIMHOCTb HWHXCHEPHBIX M
APXUTEKTYPHBIX PEIICHUN, JKOHOMUYECKHX M (DMHAHCOBBIX TUIAHOB M PACUYETOB, a TaKKe padoT




[0 PEKOHCTPYKLIMHU U CTPOUTEIBLCTBY JesioBoro neHtpa «llapycy», pesynbratom KoTOoporo 0ynaet
SIBJIATHCS JOXOJI OT AKCIUTyaTalllH JIeJI0BOTO IIEHTpa.

1. ChopmynupyiiTe MOHATHUS «IIPOEKT» U «YMNpaBJICHUE MPOEKTOM» NMPUMEHUTEIHHO K
nenoomy HeHTpy «Ilapycy.

2. K xakoMy THITy BBl OTHECTH OBl 3TOT MPOEKT?

3.CoctaButh KOMaHIy Tmpoekta. Jusa ¢dopmupoBanus 3G(EKTUBHOH KOMAaHJbI
HEO0XO/IMMO YETKO MPEACTaBIIATh, I 4ero oHa (OPMHUPYETCS W KAKMMU HaBBIKAMH JIOJIKHBI
00J1a1aTh YWIEHBI KOMaH/IbL.

3amanue Ne 2
MeTto/1bl ynpaBieHuUs IPOEKTaMu
3ananue. PazpaboTka u cormacoBaHue ycTaBa MPOEKTa.

YuecTh:

° I/IHI/IHI/IaHI/If{ HpOCKTa. OCHOBHI)Ie 3a1a49u U BO3MOXXHBIC Tp}I)IHOCTI/I.

. Pexomennyemas cTpykTypa YcraBa npoekra.

. Ompenenenue MpoeKkTa, Kak 00beKTa ynpaBieHus. Muccus, 1eau, OorpaHuICHHS 1
JOMYIIEHUS MTPOCKTA.

. Pe3ynbrarel M NpOAYKT IPOEKTA.

. Kpurepuu ycnexa npoekra.

3ananue Ne 3

YrpaiieHre TIPOIECCOM MOTOTOBKH MPOEKTA: aHATUTHKO-TIPOTHOCTHYSCKUN dTaI

[Tox mpoexkToM B JaHHOM Ciy4yae HAJAO TMOHUMATh COBOKYIMHOCTh WH)XCHEPHBIX H
APXUTEKTYPHBIX PEIICHUN, SJKOHOMUYECCKHX M (DMHAHCOBBIX TUIAHOB M PACUYETOB, a TaKKe padoT
M0 PEKOHCTPYKIIMH U CTPOUTENBCTBY JIENOBOTO 1eHTpa «Ilapycy», pe3ynbraToM KOTOpOro OyaeT
SIBJIATHCS JJOXOJT OT DKCIUTyaTal|H JISJIOBOTO IICHTpA.

[Ipennoxute pa3duBky mpoekra «[lapyca» Ha (a3pl KU3ZHEHHOTO IUKJIA U JJIEMEHTHI,

MO3BOJISIOIINE OPTaHU30BaTh dP(HEKTUBHOE YIpPaBIICHNUE.

Tunosbie npodJjieMHbIE 321241

3aoanue Nel

VYpaiieHue nporeccoM NoAroTOBKU MPOEKTa: aHAIIUTUKO-TIPOTHOCTHYECKUH ATal

Jlnsg mpoekTa, CBA3aHHOTO C BHEJIPEHHEM HOBOIO MpoJyKTa (BbIOpaTh MO CBOEMY
YCMOTPEHHIO) ONPEIEIINTS!

- CTaBKU TPYJIOBBIX PECYpCOB U TMOPSAJIOK OIUIaThl padoT, ONpeNeauTb CTOUMOCTb
MaTepHaJIbHBIX PECYPCOB, YUECTh MITpadbl 32 BHIIIOJHEHHE PadOT HE B CPOK.

- y4ecTb OKJIAJbl INTATHBIX COTPYAHUKOB U IPEMUHU MO OKOHYAHUU PadoT.

- ONpeAETUTh HUTOTOBYIO CTOMMOCTb MpOEKTa (BBECTH HHGOpMalHi0 O OoKeTe,
CPaBHUTH C OLIEHOYHBIMH JTJAHHBIMU)

Hcnonb3yss OCHOBHBIE METOJBl OLEHKM JUIMTENBHOCTH, JaTh PEKOMEHJALMU IO HX
MIPAKTUYECKOMY MPUMEHEHHUIO.

3aoanue Ne?2

IlexapHs muaHUpyeT KyNUTh HOBYIO Ieub. [IpennonoxurenbHas CTOMMOCTh MOKYIIKU
coctaBuT $100000; 3aTparsl Ha MOHTaX — eme $5000. OxumaeMblii CPOK CITYKOBI Te4H S5 JIeT, 3a
3TO BpeMs OHa TOJHOCTBIO aMOPTHU3HUpYeTcsl (METOoJ paBHOMEPHOro HauuciaeHus). s
UCIIOJIb30BAHUSI HOBOH Me4n MPUIETCS yBEIMYUTh 000poTHBIe GoHabl Ha $10000. Oxumgaercs,
YTO HOBAs MEYb OKAXKETCS MPOU3BOIUTEIBHOM M MOBBICUT exeroHbIi moxon Ha $40000. CtaBka
Hajora Ha npuObuTh Gupmbl paBHa 30%. Yepes 5 ner meus MoxxHO Oyner mpoxaats 3a $10000.

[Ipenmnonaras, 4To CTOUMOCTb KanuTaia /i Gpupmsl paBHa 12%, paccuutaTh nokaszarenb NPV,
IRR.



3aoanue No3

[TnanupoBaHue KaK BaxxHast PYHKIHS YIPABICHUS IPOEKTAMU

KanenmapHelii TIlaH MPOEKTa KaK WHCTPYMEHT MPOTHO3WPOBAHUS M CBOCBPEMEHHOT'O
MPUHSTHS YIPaBIEHYECKUX penieHui. «Pa3paboTka U KOHTPOJIbh KAICHJAPHOTO TUIaHA B CUCTEME
Microsift Office Project 2010»

Pa3zpaboraTe KaneHOApHBIN MIaH MPOEKTa, YIUTHIBAS:

- TIPHHIIAIIBI TPAKTHYECKOTO MPUMEHEHHSI METOJ]a KPUTHIECKOTO IMyTH IS BPEMECHHOMN
ONTUMU3AIINY KaJICHAAPHOTO IJIaHa MPOEKTa

- aHAJIN3 BPEMEHHBIX PE3EPBOB PadbOT

- pecypcHoe MJIaHUPOBAHKE MPOEKTa (TUIBI PECYPCOB, YUET PECYPCOB B MPOEKTE)

OrnpezenieHne mociae0BaTeIbHOCTH BBITIONHEHUS padoT.

OreHKa ATUTENBHOCTH padoOT B IPOEKTE

Tunosbie TeCTLI

1 CymHOCTh onpe/ieNieHrs CPOKOB MPOBEIEHUSI padOT MPOEKTa COCTOUT
a) B IUIAHUPOBAHHMH Pa0bOT, UCXOJSI 3 UX B3aUMOCBSI3EH
b) B mmaHupoBaHWH pabOT, MCXOMS M3 HMX JJIUTEILHOCTEH M B3aUMOCBS3EH C ydyeToM
MMEIOIINXCS B HATMYUHU PECYPCOB U (PMHAHCOBBIX CPEICTB
C) B IUIAHUPOBAHUU PaOOT, UCXOMS U3 UX JITUTEIBHOCTH

2 IlepeveHb omneparuii MpOeKTa Ha3bIBACTCS YIIOPSIOUCHHBIM:
a) eciu HoMepa paboT pacloI0KEHHBIX B YOBIBAOIIIEM MTOPSIIKE
b) ecnu «IMOTOMKW» KaKJ0i pabOThl PACIIONIOKEHBI B TIEPEYHE MOCIIE Hee
C) ecnu HOMepa paboT pacIoI0KEHHBIX B BO3PACTAIOIIEM MTOPSIIKE

3 BriGepure 0JIMH OTBET.
Omnepanus mpoeKTa MOKET ObITh PEACTABICHA B MOJETH «paboTa-Tyru»
a) HECKOJBKO pa3 B 3aBUCHMOCTH OT KOJIMYECTBA HEMTOCPEIICTBEHHO CIIEAYIOMUX padoT
b) onuH pa3
C) HECKOJBKO pa3 B 3aBHCHMOCTH OT KOJHMYECTBA HETOCPEICTBEHHO IPEANIECTBYIOIINX
pabot

4 B (i, j,) Mozensix «paOoThl JyTH» 3alpelIleHbl apajuiebHbIe ONepaluu A TOT0, YTOObI:
a) 4ToOBI pa3anyaTh ONepaIy MPoeKTa
b) uTOOBI pa3nUyUaTh XapaKTEPUCTUKU pabOT
C) dYTOOBI HCIIOJIB30BATh MATPUYHBIC TIPECTABIICHUS MOJIEIICH

5 Ecnu nyra-onepanys KOAUPYETCS HaYaJIbHBIM - 1 U KOHEYHBIM - j coObITusMH ((1, j,) MOJETH),
TO B CETH:

a) pa3pelIaloTCs NapajljiebHble ONepaluy

b) paspemaroTcs He OoJiee IBYyX NapaysiebHbIe ONepauu

C) 3alpelarTcs NapaliesIbHbIe ONepaluu

6 IIporpaMmMa NpoeKTOB ITO:
a) COBOKYHMHOCTb HPOEKTOB, HAXOAALIMXCS B  KOMIIETEHLMH  OJHOTO  IICGHTpa
OTBETCTBECHHOCTH
b) rpymnmna B3aMMOCBSI3aHHBIX IPOEKTOB U PA3IMYHBIX MEPONPUATHH, 00bETUHEHHBIX 00IIei
LEJIBO U YCIIOBUAMMU HUX BBITTIOJTHCHUA
C) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPHUATHHA, NPEIHA3HAYCHHBIX I JOCTHXKCHHS
IIOCTABJICHHBIX ueneﬁ C YCTaHOBJICHHBIMH Tpe6OBaHI/I$IMI/I K Kauc€CTBY pE3yJibTaTa B



TCYCHUC 3aTaHHOT'O BPECMCHU U IIPU YCTAHOBJICHHOM 6IO)1)K€TC

7 CeteBoii rpadyK NMpoeKTa MpeAHa3HAYCH IS
a) YyIpaBJICHUS 3aTpaTaMy BPEMEHH Ha BBINIOJHEHHE KOMILJIEKCa paboT MpoeKTa
b) ympaBneHHs MaTepUalbHBIMH 3aTpaTaMu
C) ympaBlieHUS KOHQIMKTAMHU MTPOCKTHOW KOMaH/IbI
d) ymnpaBneHust puckamu

8 Tun cTpyKTypHOU JEKOMIO3UIIUY PabOT Ha3bIBACTCS:
a) IIpomyxrosas CJIP
b) ®yskumonanbhuas CJIP
¢) Opranmzammonnas C/IP

9 ®opMoii MPOEKTHOTO (PMHAHCUPOBAHUS HE SIBIISETCS:
a) (uHaAHCHpPOBaHUE C MOJIHBIM PETPECCOM Ha 3aEMILUKA
b) dunancupoBanme 6e3 mpaBa perpecca Ha 3aeMIIIKa
c) (uHaHCHpPOBaHUE C OTPAHUYEHHBIM MPABOM perpecca Ha 3aeMIIuKa
d) ¢uHaHCHpOBaHWE C HE OTPAHUYCHHBIM ITOJTHBIM PErPECCOM Ha 3a€MIIHUKA

10 Tum cTpyKTypHOU 1€KOMIO3UIIMK pabOT Ha3bIBAEeTCS:
a) IIpomykrosas C/IP
b) ®yukumonansHas CJIP
c) Opranmzanuonnas C/IP

11 [TapameTpom ceTeBOro rpaduka MpoeKTa He SIBISETCS PE3EPB:
a) HE3aBUCUMBII
b) rapaHTHIHBIHI
C) HEMOJHBIN
d) mosHBIH
€) CBOOOHBII

12 [lenbro MeTOAA KPUTHYECKOTO MYTH SBJISIETCS:
a) COKpaIEeHHUE 10 MUHUMYMa MPOJIOKUTEIEHOCTH pa3paboTKU MPOEKTOB
b) moayuuTh TOYHOE W MOJHOE paclHCaHue MPOEKTa C Y4eTOM paldoT, UX JJIUTEIbHOCTEH,
HEOOXOJIUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM JJIs1 UCTIOJIHEHHSI TPOEKTa

13 IIpu ceTeBOM IJIaHUPOBAHUH MTPOEKTA DJIEMEHT «COOBITHE) XapaKTEPH3yeTCs
a) HOMEpOM, paHHHUM U MTO3JTHUM CPOKOM
b) AIMTENBHOCTHIO U pe3epBaMu
C) 3amadeil u Mesbio
d) mpuObLIBbIO U yOBITKAMU

14 BuyioM opraHu3aiioHHOM CTPYKTYPBI YIIPABJICHUS IPOSKTOM SIBIISIETCSL:
a) (QyHKIHMOHAJIbHAS
b) marpuunas
C) cTparermyeckas
d) mpoexTHas

15 HenocraTtkoMm GyHKIIMOHATHHON CTPYKTYPHI YIIPABICHUS IPOSKTOM SIBJISIETCS
a) CTUMYJHPYET PYHKIINOHATHHYIO N30JIMPOBAHHOCTH
b) cnocoOCcTBYET TEXHOIOTUYHOCTH BBIMOJHEHUSI Pa0OT B MPOEKTE
C) YBEJIHMYMBACT KOJUYECTBO B3aAMMOJICHCTBHIM MEXK]Ty YUaCTHUKAMH TIPOEKTA



d) cHmkaeT OECHOKOWCTBO WICHOB TMPOCKTHOW KOMAaHIbI MO TOBOXY Kapbhephl IO
OKOHYAHHIO TIPOEKTA.

5.3 Memoouueckue mamepuaivl, Onpeoeisouue npoueodypol OUeHUSAHUS 3HAHUT,
VMEHUN, HABLIKOS U (Ul) ONbIMA QesmebHOCINU

Bce 3amanus, ucnosnb3yeMble A TEKYIEro KOHTPOJiss (OPMHPOBAHUS KOMITETEHLUH
YCIIOBHO MOYXHO Pa3JIeNTUTh Ha JIBE TPYIIITHL:

1 - 3amaHus, KOTOpbIE B CHIIy CBOMX OCOOCHHOCTEH MOTYT OBITh pealn30BaHbl TOJBKO B

nporecce OOy4YeHHS Ha 3aHATHIX (HApUMeEp, CHTYallMOHHBIC 3aJaHus, ITUCKYCCHUS H

MUHH-KOH(epeH1Us B hopme BeOUHApa);

2 - 3amaHusl, KOTOPbIE TOIMOJHSIOT TEOPETHYECKHE BOMPOCHI (TMPAKTHUECKUE 3a/IaHWs,

3aJJaHus JUIs CAMOCTOSITENIbHON pabOThI, TECTHI).

BeimonnHeHe Bcex 3alaHuid  SBISETCS HEOOXOAMMBIM Uit (DOPMUPOBAHHS M KOHTPOJIS
3HaHWM, yMeHMH U HaBbIkOM. [lo3ToMy, B cilyyae HEBBINIOJHEHMs 3aJaHUN B Mpolecce
oOydeHus, UX HEOO0XOaUMO «OTpaboTaTh» 10 3adera (dKk3aMeHa). Bunm 3amanuii, KOTOpHIE
HE00XO0IMMO BBIMOIHUTH JUTSI TMKBUIALUH «33J0JDKEHHOCTH» OIPEeIIsAeTCs] B UHAMBUYaIbHOM
TOPSI/IKE, C YIETOM MPUYHH HEBBITOTHEHHUS.

1. TpeGoBanme K PpemleHHMI) CHTYaUMOHHOH, mNpPoOJaeMHONH 3agaum (Keiic-

U3MEPHUTEJIN)

CTyleHT JO0JDKEH YMETh BBIICITUTh OCHOBHBIC IMOJIOKEHHMS M3 TEKCTa 3a/laud, KOTOpHIE
TpeOyIOT aHaT3a U CIYXKAaT yCIOBHAMH pelieHus. MIcXo/s U3 moCcTaBIeHHOTO BOIIpOca B 3a1ave,
MOTBITATHCSl MAKCUMAJIBHO TOYHO OTIPEIEIUTh MPOOJIEMY U COOTBETCTBEHHO PEIIUTh €e.

3amaun JOJDKHBI PEIIaThCsl CTYACGHTaMH MUChbMEHHO. [Ipy pemeHnn 3a1a4 Takke BaKHO
NpaBUIbHO CGHOPMYIMPOBATH W 3alUcaTh BONPOCH, HAayMHasg ¢ Oojiee OOMMX U, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa yUUTHIBAET METOBI U CPEJICTBA, UCIIOJIb30BAaHHbIE MPH
pEIICHUN CUTYAIIMOHHOM, TPOOJIEMHOH 3a/1a4H.

OreHKa «8binoaHeHoy» CTaBUTCA B clydae, eclid 00yJaromuics oKa3all MOJI0KHUTEIbHbIC
pe3yIbTATHI B TPOIIECCE PEIICHHS 3a7adi, & UIMEHHO, KOT/Ia OOYJaIONIHIACS B IIETIOM BBITTOTHILIT
3ajjaHue (permi 3a/1a4y), UCIIOb3ysl B TIOJTHOM 00beMe TEOPETUUECKUE 3HAHUS U IPAKTHYECKHUE
HaBBIKH, TIOJTYYCHHBIC B TIPOIIECCE OOYUCHHUS.

O1eHKa «He 8bInoIHeH0» CTaBUTCS, €CIIM 00yJaroIIMACs He BBITTOJIHUII BCe TPEOOBaHMUS.

2. TectupoBanue

SBisieTcst OAHUM U3 CPEACTB KOHTPOJIS 3HAHUM, 00yJaromuxcs Mo AUCIUILIIHHE.

Kpumepuu oyenueanus — npaBUIbHBIN OTBET Ha BOIIPOC

OrneHka «omauyHOy CTAaBUTCA B CIIy4ae, €Ciu MpaBmiIbHO BBITTOTHEHO 90-100% 3amanuit

Ouenka «xopouwio» CTaBUTCS, €CIIN IPABUIBHO BbINOIHEHO 70-89% 3amanuit

OueHka «yoosnemeopumenbHo» CTaBUTCA B CiIydae, €CIU MPaBWIBHO BBIMOIHEHO 50-
69% 3ananuit

OreHKa «Hey0osemeopumeibHo» CTaBUTCS, €CIM MPABUILHO BBITTOMHEHO MeHee 50%

3alaHUM

6. Ilepeuenv ocnoeHOll U O0ONOIHUMENLHOU YUeOHOU aumepamypvl, HeOOXO00UMOU 0
oceoenusn OuUCyUnIUHbL (M00y1s)

6.1 OcHnosHas yuebnas numepamypa

1. Ynpasnenue npoekramu : yuebHoe nocooue / E. U. Kynenko, /1. }O. Buckosa, 1. H.
Kopabeiinukos [u ap.]. — OpenOypr : OpeHOyprckuii rocyapcTBeHHbIH yHIBepcuTeT, ObC
ACB, 2016. — 269 c¢. — ISBN 978-5-7410-1400-4. — TekcT : 37IEKTPOHHBIN // DIEKTPOHHO-
oubmmoreunas cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/61421.html



http://www.iprbookshop.ru/61421.html

2. PeibanoBa, E. A. Ynpasnenue npoekramu : ydeOHoe mocodue / E. A. PpibanoBa. —
Tomck : TomMCkHiI TOCYAapCTBEHHBI YHUBEPCUTET CUCTEM YIIPABICHUS M PaJMO3IEKTPOHHKH,
2015. — 206 c. — ISBN 2227-8397. — TekcT : 31eKTpOHHBIN // DIeKTpOHHO-OMOIMOTeUHAs
cuctema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/72203.html
6.2 JlononnumenvHas yuebnas iumepamypa:

1. Jle6enera, T. H. Metozas! u cpeficTBa ynpaBiIeHHs IPOSKTaAMH : y4€OHO-METOIUIECKOE

nocobue / T. H. Jlebenena, JI. C. HocoBa. — Yenabunck : HOKHO-YpaabCKUl MHCTHUTYT
ympaBiaeHuss W dKoHoMukH, 2017. — 79 c¢. — ISBN 978-5-9909865-1-0. — Tekct
ANIEKTPOHHBIN // DnekTpoHHO-OmOmuoreunass cucrema IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/81304.html

2.benwiit, E. M. VYmpasnenue npoekramu : koHcrekT jekuuii / E. M. bensri, U. b.
PomanoBa. — CapatoB : Ail Ilu Op Meaua, 2018. — 79 c¢. — ISBN 978-5-4486-0061-6. —
Tekcr : anekTpoHHBIN // DnekTpoHHO-OnbMMoTeunas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/70287.html

6.3.Ilepuoouueckue uzoanus
1.DOKOHOMUKA U MEHEIPKMEHT CUCTEM YIIPABICHUS
http://www.iprbookshop.ru/34060.html
2.OKOHOMHMKA U COBPEMEHHBIN MEHEPKMEHT: TEOPUS U ITPaKTUKA
http://www.iprbookshop.ru/48512.html
3.BectHuk MockoBckoro yausepcurera. Cepust 24. MeHe1KMEHT
http://www.iprbookshop.ru/59554.html

7. Ilepeuens pecypcoe ungopmayuonno-menexommynukayuonnoi cemu «Mnumepnen)
(0anee - cemv «Mumepnem»), He00X00UMbBIX 011 0CBOEHUA OUCUUNIUHBL (MOOY1)

1.  @enepanbubiii  mopran  «Poccuiickoe  oOpaszoBanue»  http:/www.edu.ru/
http:/www.edu.ru/l

2. CnpaBouHo-nipaBoBas cucrema «Koncynbrant [Imrocy— http://www.consultant.ru/

8. Memoouueckue ykazanus 01 00y4aouiuxcsa no 0C60€HUI0 OUCUYUNTUHBL (MOOYA)

VYcnemHoe OCBOGHHE JaHHOTO Kypca Oa3upyercss Ha palMoOHaIbHOM COYETaHUU
HECKOJIBKMX BUJIOB yU€OHOU ACATEIHPHOCTU — JICKIIMA, CEMUHAPCKUX 3aHATHH, CAMOCTOSTEIbHON
pabotel. [Ipu 3TOM camMoOCTOSTENTBPHYIO pabOTy ClEAyeT paccMaTpuBaTh OJHUM U3 TIaBHBIX
3BEHbEB MOJHOLIEHHOTO BBICHIETO OOpa30BaHMS, Ha KOTOPYIO OTBOAMTCS 3HAUUTENIbHAs 4acTb
yueOHOr0 BPEMEHHU.

Bce Bunel 3aHsaTHili npoBomsATcs B (opMe OHIaH-BEOMHAPOB C HCIOIb30BAaHHEM
COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJOTHH (Hamuuue Tmpe3eHTamuu u  Qopyma Ui
00CyXICHHS).

B mpouecce m3yyeHus: NUCHUILIMHBI CTYACHTHl BBIMOJHSAIOT NMPAKTUYECKUE 3aJaHUs U
MPOMEXKYTOUHbIE TeCThl. KOHCYNbTHpOBaHWE 1O W3y4aeMbIM TeMaM IPOBOJUTCS B OHJIAWH-
peXHrMe BO BpeMsl MPOBeIeHUsI BEOMHAPOB U Ha (hopyMe ATl KOHCYIbTAIIUA.

CamocTosTenbHast paboTa CTYJAEHTOB CKJIaJAbIBACTCS U3 CIEAYIOIINX COCTABISIONIMX:

- paboTa ¢ OCHOBHOH U JIOTMOTHUTEIHHON JIUTEPATypOi, C MaTepruaiaMi HHTEPHETA
¥ KOHCIIEKTAMH JICKITHIL

- BHeayJHUTOpHAas MOATOTOBKA K KOHTPOJBHBIM PabOTaM, BHITIOJHEHHE JTOKIAJIOB,
pedepaToB U KypcoBBIX paboT;

- BBIMIOJIHEHUE CAMOCTOSATEIBHBIX MPAKTUIECKUX PaboT;

- TNOATOTOBKA K 3K3aMeHaM (3aueTaM) HETOCPECTBEHHO Mepe/l HUMHU.

Jlis mpaBUIBbHOW OpraHu3aiuud paboThl HEOOXOAWMO YUYUTHIBATH MOPSAOK H3YUYCHUS
pa3aenoB Kypca, HaXOASIIUXCS B CTPOTOM JIOTUYECKOW MOCIeI0BaTeIbHOCTH. [1oaTOMY XOpoiee


http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/59554.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/70287.html
http://www.consultant.ru/
http://www.edu.ru/l
http://www.iprbookshop.ru/81304.html
http://www.iprbookshop.ru/72203.html

YCBOCHUE OJHOM 4YacTW AUCLUIUIMHBI SBISECTCA IMPEANOCBUIKOM Ul YCIIEIIHOIO Iepexoia K
cienyromen. 3aganus, TpobIeMHbIe BOMPOCHI, MPEAJIOKEHHbIE Ul U3yYeHUs AMCLUIUIMHBI, B
TOM YHUCJIE U I CaMOCTOSTEIBLHOTO BBIIIOIHEHUS, HOCAT MEXIUCLHUIUIMHAPHBIA Xapakrep U
0a3upyroTCs, MPEeXAe BCEro, HAa NPUYMHHO-CIEJICTBEHHBIX CBS3SIX MEXIYy KOMIIOHEHTaMH
OKpY>Kalollero Hac Mupa. B Teuenue cemectpa, He0OX0AUMO MOATOTOBUTE pedepatsl (IPOESKTHI)
C HCIHOJIb30BAaHUEM DPEKOMEHAYEMOW OCHOBHOM M JIONOJHHUTEIBHOM JIMTEpaTypbl W CAATh
pedepats! 1715 TPOBEPKHU MpenojaBaTeiio. BaKHbIM COCTaBISIONIUM B H3YYEHHUHU JAHHOTO Kypca
SBIIIETCS pEIIEHUWE CHUTYallMOHHBIX 3aJady U paboTa HaJ NpoOJIEeMHO-aHATUTUYECKUMU
3alaHUSIMU, YTO MPEAIOIAaracT 3HaHUEe COOTBETCTBYIOIEH HAyYHOU TEPMUHOJIOTUH U T.[I.

Jlnis nmydinero 3arnoMUHaHMS MaTepuaa 1e1ecoo0pa3Ho UCIOJIb30BATh UHIUBUIYaIbHbIE
0COOEHHOCTH M pa3Hble BUJABI MaMATH: 3PUTENbHYIO, CIYXOBYIO, ACCOIMATUBHYIO. Y CIIEITHOMY
3aIIOMHUHAHMIO TAK)K€ CIIOCOOCTBYET MPUBE/IEHUE IPKUX CBUJETENIHCTB M HATJISIHBIX IPUMEPOB.
VY4eOHbIil MaTepuall J0KEH MOCTOSIHHO MOBTOPATHCS U 3aKPETUIATHCS.

[Ipy BBHINOJIHEHUM MAOKIAA0B, TBOPYECKHX, HH(DOPMALMOHHBIX, HCCIEIOBATEIbCKUX
IIPOEKTOB 0CO0O€ BHUMAaHHE CleAyeT oOpaiiarte Ha NOoAOOp HCTOYHHUKOB HHPOpPMALUU U
METOJIUKY pabOThl C HUMHU.

Jns ycmemHoM chaud 9K3aMeHa (3auera) PEeKOMEHJIyeTcsi CoOJrofaTh Cieayrolue
MpaBuja:

1. IToaroroBka K sK3aMeHy (3a4eTy) JOJDKHA MPOBOAMUTHCS CHCTEMATUYECKH, B TCUCHHE
BCETO CEMECTPA.

2. VlHTeHCcHBHAas MOATOTOBKA JI0JKHA HAYATHCS HE MO3HEE, YEM 3a MECSI] JI0 dK3aMEHa.

3. Bpemsi HemoCpeACTBEHHO Tepel PK3aMEHOM (3a4eTOM) JIyUIlle HCIOJIb30BaTh TaKUM
00pa3zoM, yTOOBl OCTABUTh MOCIEIHUN JI€Hb CBOOOAHBIM ISl IIOBTOPEHUSI Kypca B LIEJIOM, JUIS
CUCTEMaTH3alluy MaTepuaia U JopabOTKU OTIIEIbHBIX BOIIPOCOB.

Ha »5k3aMeHe BBICOKYIO OLICHKY IIOJy4arOT CTYJIEHTBI, HCIIOIb3YIOLINE JaHHBIC,
MOJIyYE€HHBIE B TPOIIECCE BBIMOIHEHHUSI CaMOCTOSTENbHBIX pabOT, a TakKe HCIHOJb3YIOLIIe
COOCTBEHHBIE BBIBO/IBI HA OCHOBE M3YUYEHHOT'O MaTepHasa.

YuuThiBass ~ 3HAYMTENBHBIH  00BEM  TEOPETUYECKOTO  MaTepuaia,  CTyACHTam
PEKOMEHIyeTCsl PETYIISIPHOE MOCEIIEHUE U OPOOHOE KOHCIIEKTHPOBAHUE JICKIIHIA.

9. Ilepeuens ungpopmayuonnbvix MexHoN02UIl, UCHONLIYEMBIX RPU OCYU|ECHBIEH U
obpazoseamenvho20 npoyecca no oucyuniaune (Mooyir), 6KI04aAA nepederb NPOZPAMMHOZ0
obecneuenusa u UHGOPMAYUOHHBIX CRPAGOUHBIX cUCHEM (npU HeodX00uMocmu)

1. TepMuHaIBbHBIN cepBep, MPEIOCTABISIOMUI K HEMY JTOCTYTI KJIHeHTaM Ha 6a3e Windows
Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office cBo00aHO pacripocTpaHseMblii OPHUCHBIIN MaKeT ¢ OTKPHITHIM UCXOAHBIM KOJOM
4. Nadopmanmonno-cnpasounas cucrema: Cucrema Koncynsrantllmtoc (MudopmanmonHsit
KOMIIJIEKC)

5. UudopmarmonHo-nipaBoBoe odecnedenne ['apanT: DeKTpOHHbBIN MepHoaNYEeCKHA
cnpaBoyHuK «Cucrema TAPAHT» (OIIC «Cucrema TAPAHT»)

6. AnTuBupycHas cucremMa NOD 32

7. Adobe Reader. Jlunien3ust nponpuerapHasi cBOOOJHO-pacpocTpaHsiemasl.

8. DnexkTpoHHas cucteMa auctaHunoHHoro ooydenust AHOBO «MocCKOBCKUI MEXTyHApOIHBIN
yHHUBepcuTeT». https://elearn.interun.ru/login/index.php

10. Onucanue mamepuaibHO-mMexXHUYECKOU 6a3bl, HeOOX00UMOU 011 OCYUWLEeCMEIeHUA
oopazoeamenvHo20 npoyecca no oucyuniune (Mooyiio)

1. KoMmbBIOTEPHI IEPCOHATIBHBIE AJIs IPETIOAABATENEN C BBIXOJOM B ceTH MHTEpHET;
2. HaylIHWKH;


https://elearn.interun.ru/login/index.php

3. BeOKamepsl;
4. KOJIOHKH;
5. MUKpO(DOHBHI.

11. 06pa308ameﬂbubte MmMExXHO102uU, UCNnOJ1b3yembsle npu oceoenuu Oucuunﬂuubl

JIsist OCBOCHUSI UCIUTUIMHBI MCTIONB3YIOTCS: TPAIUIIMOHHbBIE (OPMBI 3aHSTHIA — JIEKIMH (TUITBI
JEKIMHA — YCTaHOBOYHAs, BBOJAHAS, TEKYyIIas, 3aKIIOYUTENbHAs, 0030pHAas; BUIBI JEKIUH —
mpoOsieMHasi, BU3yallbHas, JEKUUS KOH(QEpEeHLHs, JEeKIUS KOHCYJIbTAllMs); W CEeMHHApPCKHE
(mpakTHYecKre) 3aHATHsI B MHTEPAaKTHBHBIC ()OPMBI 3aHSATHH - PELICHUE CUTYAIlMOHHBIX 3a71ad H pa3oop
KOHKPETHBIX CHUTyallid, CaMOCTOSATEeNbHas paboTa CTYACHTOB C Yy4YeOHBIMH MaTepHallaMH,
MPEJICTABIIEHHBIMHU B 3JIEKTPOHHON CHCTEME OO0yUYEeHHS.

Ha y4eOHBIX 3aHATHAX UCHONB3YIOTCS TEXHUYECKHE CpEeACTBa OOYYCHHUS: KOMIIBIOTED
MOJKITIOYEHHBIH K ceTh VHTepHET M mporpamMmoil Opay3epoM Uil BbIXOoJa B WHTEPHET, MOHHTOP,
KOJIOHKH, MUKPO(QOH, BeO Kamepa, makeT mporpamM Microsoft Office ayis meMoHCTpannu mpe3eHTanni u
MenuadaiiaoB, TakKeT NpOrpaMM IS TPOBEICHUS BEOMHAPOB B OH-JIAWH pexuMe. TecTupoBaHUE
00y4JaeMBIX MOKET OCYIIECTBISITHCS C HCIOJIB30BAHUEM JJIEKTPOHHOM CHCTEMBI IHUCTaHIIMOHHOTO
o0y4YeHUsl, yCTAaHOBIEHHOW Ha 00OPYJOBaHUU YHUBEPCUTETA.

11.1. B ocBoeHuM y4eOHOHl JUCHUIUIMHBI HCHOJIb3YIOTCH CJeAyKliHe TPaauLOHHbIE
o0pa3oBaTe/IbHbIC TEXHOJIOTHU:

- YTeHHE MpPOOJIEMHO-MH()OPMAITMOHHBIX JIEKIMI C HCIOJIB30BAaHUEM IPE3CHTALMH |
TpaHCIIALUEN BBICTYIUIEHUS JIEKTOPa;

- CEMHUHApCKue 3aHATHA [UId OOCYXXICHHUS, JUCKyCCUH U OOMEHa MHEHUSMHU C
WCIIOJIb30BAaHUEM DJIEKTPOHHBIX CUCTEM KOMMYHHUKAIHH (POPYMBI, YaThI);

- KOHCYJbTaluu (hopymsl);

- caMOCTOATeNbHAs PaboTa CTYIEHTOB C y4eOHOH JIUTepaTypoil U NEpBOMCTOUYHUKAMM;

- TOAroTOBKa M oOcyxaeHue pedeparoB (MPOEKTOB), Mpe3eHTAIMHA (HAy4IHO-
uccaeaoBarenbekas pabora);

- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JHCLUUIUINHBL.

11.2. AKTMBHBbIC M1 HHTEPAKTHBHbIE MeTOABI H GOopMbI 00y4YeHUsI

N3 nepeunst BUOB: («mo32060t wmypmy, anaiusz HIIA, anaruz npobiemuvix cumyayutl,
aHAIU3 KOHKPEMHbLIX CUmyayuil, UHYUOEHMbl, UMUMAayUus KOJIEeKMUBHOU NpOodecCUOHaANbHOU
OdesamenbHOCMU,  pa3vlepbléaHue pojel, meopueckas paboma, CEA3aHHASL C O0CB80EHUeM
OUCYUNTUHDL, PONeBAs Uepd, Kpyeavlil cmoi, oucnym, beceoa, OUCKYCCUs, MUHU-KOHpepeHyus U
0p.) UCTIOJIB3YIOTCS CIIEAYIOIINE:

- ducnym

- aHanu3 nPoobIeMHbIX, MEOPHUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa;

- Kpyanvlii Cmo;

- MUHU-KOHGhepeHyus

-0uUcCKyccus

- beceoa.

11.3. OcoGeHHOCTH 00y4eHHsI MHBAJIUAOB H JIML ¢ OTPAHNYECHHBIMH BO3MOKHOCTSMH
3nopoBbs (OB3)

[Ipu opranuzanuu 0O0ydeHUs M0 TUCHUIUIMHE YUUTHIBAIOTCS OCOOEHHOCTH OpraHMU3aluu
B3aUMOJICHCTBHS ¢ MHBAINAAMU U JIMLAMH C OTPAHUYEHHBIMU BO3MOKHOCTSIMM 3/10pOBbS (Jlasiee
— wHBaMAel u Jmna ¢ OB3) ¢ menbo oOecneueHuss WX TpaB, pa3pabaThIBAIOTCS
aJlalTUPOBAHHBIE I MHBAJIUAOB IPOTrPAMMBbI MOATOTOBKH C YY€TOM Pa3IUYHBIX HO30JIOTHH,
BUZBI M (OPMBI COMPOBOXKACHUS OOYUYCHMS, HCIOJB3YIOTCS CIEUUAIbHBIE TEXHUYECKHE U



mporpaMMHbIe  cpencTBa OOydYeHHs, JAMCTAaHIMOHHBIE O0pa3oBaTeNbHBIE  TEXHOJIOTHUH,
obecrieunBaeTcst 6e30apbepHas cpeia u mpoyee.

Beibop MeTomoB oOyueHUs Ompenensercs CoAepKaHHeM OOy4YeHHs, YpPOBHEM
METOJIMYECKOT0 W MaTepHAIBHO- TEXHHUYECKOTO OOECIeUeHHUs, OCOOCHHOCTSIMH BOCIPHSITHS
y4eOHOU MH(OPMAIH CTYCHTOB-UHBAJINIOB M CTYJCHTOB C OTPaHUYEHHBIMH BO3MOKHOCTSIMH
3M0pOBbST M T.A. B o00pa3zoBaTeapbHOM IIpoIiecce HCMOIB3YIOTCS COIUATBbHO-aKTHBHBIE U
pedIeKCUBHBIE METOABl OOYYEHHS, TEXHOJOTHUHU COIMOKYJIbTYPHOH peabuIuTallMd C IENbIO
OKa3aHus IMOMOIIW B YCTAHOBJICHHU IMOJHOLCHHBIX MEXKIINYHOCTHBIX OTHOIIIEHUH C APYTruMH
CTYJCHTaMHU, CO3aHUU KOM(OPTHOTO MICUXOIOTUYECKOTO KJIMMATa B CTYJCHUECKOH TpyTIIe.

[Ipu oO0y4yeHMM JHUI] C OTrPAaHMYEHHBIMH BO3MOXKHOCTSMHU 3]I0POBbS AJIEKTPOHHOE
oOydeHue W JUCTAHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTUU MPEIyCMATPUBAIOT BO3MOKHOCTH
npueMa-nepenaud HHGOpMaluy B JOCTYMHBIX ISl HUX (opMax.

OOyuaromuecs U3 4rcia JHIl ¢ OTPAaHUYCHHBIMU BO3MOKHOCTSIMH 37I0POBBSI 00€CTICUEHBI
MEYaTHBIMU M 3JEKTPOHHBIMU 00pa3oBaTENbHBIMU pecypcaMu B (popmax, aJanTUPOBAHHBIX K
OTPAaHUYEHUSIM UX 3[I0POBBSI.
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