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2.

Ilepeuensv naanupyemuvix pe3yibomamos 00yueHUs no oucyuniune (Mooynro), COOMHECEHHBIX C

NAAHUPYEMbIMU Pe3YTbMaAmamu 0C60eHUsA 00pA306ameabHOll RPOZPAMMbL

Komnerenuus [Tnanupyemble pe3yabTaThl O0YUYEHHs 10 AUCHHUIUIHMHE
OIIK-6 3HaTh:
Bnanenuem - IUIAHMPOBAaHHUE TNPOU3BOJICTBEHHOW MPOrpaMMBbl, MPOU3BOACTBEH-
METOIaMH HOM MOIIHOCTH, TMPOU3BOACTBEHHBIX PECYpPCOB MPEINPUSATHUSA,
MPUHATHUS MIPOU3BOAUTENILHOCTHU TPY/A;
pelieHuit B - TpoOieMbl YNpaBlIeHUs JOTUCTUKO-OPUEHTUPOBAHHBIM TPOU3BO/I-
yIpaBiIeHUU CTBEHHBIM IPEANPUATHEM.
ONepalvoOHHON YMmernb:
(TpOU3BOICTBEHHO - MPaKTUYECKH NMPUMEHATh TECOPETHUECKHE 3HAHMS MO OOIIeMy Me-
i) 1eSITeIbHOCTHIO HEHKMEHTY,
OpraHu3alNM - TPAKTUYECKU NPUMEHSATh TEOPETUUYECKUE 3HAHUS M0 YIPABICHHUIO
MEPCOHAJIOM; MPAKTUYECKU MPUMEHATH TEOPETUUECKHE 3HAHUS IO
IJIAHUPOBAHUIO U OPTraHU3ALMK MPOU3BOJICTBA.
Baaners:
- METOJIaMH pacyeTa MPOU3BOJUTEILHOCTH TPyAa
- BBINOJIHATH pacueTbl U 00OCHOBAHUS MPHU BbIOOpPE POPM U METOOB
OpraHu3alMK MPOU3BOJICTBA U MEHEKMEHTA.
ITK-8 3HaTh:
Bnanenuem - OCHOBHBIE MTOHATHUS TPOU3BOACTBEHHOTO MEHE)KMEHTA;
HaBBIKAMU - KOHIEIMIIUIO MPOU3BOJICTBEHHOTO MEHEKMEHTA;
JIOKyMEHTAJIbHOTO - Meroabl (OpMHUpOBaHHMSI U  YNPaBICHHUS MPOU3BOJACTBEHHBIM
odopmIeHus MOTEHITUATIOM MPOMBIIIJIEHHOTO TIPEANPHUSATHS;
pelIeHuii B Ymersn:
yIpaBiIeHUN - TIOJIb30BAThCS METOJAMH OIEPATUBHO-KAJIEHIAPHOTO IUIAHUPOBA-
ONEepPALIMOHHOMN HUS;
(TpOM3BOICTBEHHO - TIOJIb30BAThCS METOJAMM pacydeTa MapaMeTpPOB Pa3IUYHBIX CHUCTEM
i) esATeNbHOCTH yIIpaBJI€HUS 3aM1acaMH;
OpraHu3aluil mpu - TOJB30BAThCSI BapHAHTAMHU PAcCUeTOB Ha 0a3e TPAHCIIOPTHOH 3ajia-
BHEJIPEHUU 4uy;
TEXHOIOTNJeckux, | Biamerb:
MPOTYKTOBBIX - 3HAHWIMH, HAKOIUICHHBIMH POCCUHUCKUMHU U 3apyOeKHBIMHU yue-
WHHOBAIIUN WU HBIMU B 00JIACTH yNPaBIICHUS POU3BOJICTBOM
OpraHU3ALMOHHBIX - HaBBIKAMH Pa3pabOTKH MEPOIPHUATHI U 3KOHOMHYECKOTO 00OCHO-
M3MEHEHU I BAHMSI IO YIIYUIICHHUIO ACSTEIHHOCTU NMPEATPUSITHS

Mecmo oucyuniaunvt (Mo0Oyn) 6 cmpykmype o0pa3zoeamenbHoll RPOZPaAMMbl

JlucuuiuinHa OTHOCUTCS K JUCLUIUIMHAM BapuaTUBHOM yactu yuyeOHoro rutana OIIOIL. Jlannas
JUCHUIUIMHA B3aUMOCBSI3aHA C JPYIMMM JUCLUIUIMHAMH, TaKUMH Kak: «OKOHOMHKA OpraHHM3aliu
(mpennpusitusi)», «Teopust MeHeKMEHTa», « MHUKPOIKOHOMUKAY, «MeTo/Ibl IPUHATHS YIIPaBIEHUYECKUX
peuieHui», «bH3HEC-KOMMYHUKAMW», «YTPaBICHHE MpoekTaMm», «KOMIUIEKCHBIM 3KOHOMUYECKHU
aHaIu3».

W3ydyeHre AUCUMILIMHBI MO3BOJIUT OOYUaIOLIMMCS pealu30BbIBATh, OOIIEIPOPECCUOHANBHbBIE U
npodeccroHaIbHbIE KOMIETEHIIUH B MPO()ECCHOHAIBHON AEATEIbHOCTH.

B uacTHOCTH, BBIMYCKHHMK, OCBOMBLIMI mporpammy OakajaBpuaTra, B COOTBETCTBHM C
OpraHU3aIMOHHO-YTIPABICHUYECKOH, MH(POPMALMOHHO-aHAIUTUYECKOW BUAAMU JIEATENBHOCTH, JOJKEH
OBITb TOTOB pelIaTh CIeAYOLHE MPO(ECCUOHAIBHBIE 3a/1a4H:

Op2aHU3AUUOHHO-YNPABICHYUECKAA 0eAMENbHOCD:

- ydacTue B pa3paboTKe U peasn3aluy KOPIOpaTUBHON U KOHKYPEHTHOM CTpaTeruy OpraHu3alim, a
TaKxke (QyHKIMOHAIBHBIX CTPATErnii (MapKETUHIOBOM, (PMHAHCOBOM, KaIpOBOil);

- ydacTHe B pa3pabOTKe U pealn3aluy KOMIUIEKCa MEPOIPUATHH ONEPALIMOHHOIO XapakTepa B
COOTBETCTBUU CO CTPATETUEN OpraHU3aLUu;



- IJIJAHUPOBAHUE IEATEIBHOCTH OPraHU3allii U TIOApa3/IeICHUH;

- opMupOBaHNE OPTraHU3AIMOHHON U YIPABICHYECKON CTPYKTYPhI OPTaHU3AIINT;

- Opranu3anus padoThl UCTIONHUTENCH (KOMaH bl UCTIOJIHUTENEH) 11l OCYIIECTBICHUS KOHKPETHBIX
MIPOEKTOB, BUOB JESATENLHOCTH, PadoT;

- pa3paboTKa 1 peanu3aiys MPOeKTOB, HAPABJIEHHBIX HA pa3BUTHE OPTaHU3aALUH (IPEINPUATHS, OpraHa
roCy/1apCTBEHHOTO WM MyHUIIUIAIBLHOTO YIIPABJICHU);

- KOHTPOJIb JIeATEIBHOCTH MOApa3Ie]eHHid, KoMaH/ (Tpymi) paOOTHUKOB;

- MOTUBUPOBAHUE U CTUMYJIMPOBAHUE NIEPCOHANIA OpTraHU3aI1H, HAIIPABJIEHHOE HA JOCTUKEHHE
CTpaTErMueCcKuxX 1 ONEPATUBHBIX LIEIEH;

- y4acTue B yperyJIMpoBaHUH OpTraHU3allMOHHbBIX KOH(MIMKTOB HAa YPOBHE MOApa3AeieHus 1 paboueii
KOMaH/1bl (TPYIIIIbI)

UHDOPMAYUOHHO-AHATUMUYECKAA 0eAMETbHOCHb:

- cOop, 00paboTKa u aHanu3 HHMOpMaIUu o0 pakTopax BHEITHEH W BHYTPEHHEH Cpe/lbl OpraHu3aIliy TSt
MPUHSATUS YIPABIEHYSCKUX PEIICHUM;

- IOCTPOCHHE U MOAJIEPKKA PYHKIIMOHUPOBAHKSI BHYTPEHHEW HHPOPMAIIMOHHOM CUCTEMBI OpTaHU3aIluH
Ui coopa MHPOPMALIUH € LENbI0 TPUHATHS PeIICHUH, TUIAHUPOBAHUS AEATEIBHOCTUH U KOHTPOJIS;

- co3/1aHue U BeieHne 0a3 JaHHBIX 110 Pa3IMYHBIM MOKa3aTessiM ()yHKIIMOHUPOBAHUS OPTaHU3aIIHIA;

- pa3paboTKa 1 nmoaaepkka (pyHKIIHOHUPOBAHUS CUCTEMBI BHYTPEHHETO JIOKyMEHTO000pOoTa
OpraHu3aIyy, BeJcHrne 0a3 JaHHBIX 110 Pa3IMYHBIM MOKa3aTeNsiM ()yHKIIMOHUPOBAHUS OPTaHU3AIHIA;

- pa3paboTKa CUCTEMBI BHYTPEHHETO JOKYMEHTOOOOPOTa OpraHU3aIuu;

- o1ieHKa P HEeKTUBHOCTH MPOEKTOB;

- MOJITOTOBKA OTYETOB IO pe3yJibTaTaM HHPOPMALMOHHO-aHAIUTHYECKON JesITeTbHOCTH;

- o1ieHKa (P HEeKTUBHOCTH YIIPABICHYCCKUX PEIICHUN.

3. Oo6vem oucyuniumul

Buowt yueonoii pabomut Dopmout 00yuenusn
3aounasn
Bceero
O011asi TPYA0€MKOCTD: 3a4€THBIC €IMHUIIBI/YaChI 7/252
KonraktHas pa6ora:
3aHATH JIEKIIMOHHOI'O THUIIA 4
3aHsATUSI CEMUHAPCKOI0 TUIIA 6
[IpomexyTounass arrtectauus: 3ader / 3a4eT C OLEHKOH / 13
IK3aMeH /
CamocrositenbHas padora (CPC) 229

4. Coodepircanue oucyuniunvl (MoOynsn), CMpPyKmypupo8anHoe no memam / pazoenam ¢ yKazanuem
0mMEe0eHH020 HA HUX KOMUYeCHEd aKadeMu4ecKux 4aco8 u 6u008 yueoHvix 3aHAmul

4.1. Pacnpenenenue 4acoB 1o paszziesiamM/TeMam U Bugam paboThI

4.1.1. 3aounas ¢popma oOyueHus

Buasl yueOHoi padoTsl (B yacax)
Ne Pasnean/Tema
w/n KonTakTHasi padora
3ansaTus 3ansTus cemuHapckoro tuna | Camocros
JICKIIHOHHOT' 0 TeJbHasA
THIA pabora
Jlexyu | Unvie Ilpakm | Ce | Jlabop | Hnwv
u yueOHble| uuecku | MuH | amopu | e
3auamusi| e ap | vie




s3auamu | vl pabom
5 bl

Crpykrypa u conepxanue | 1
CHCTEMBI
IIPOU3BOJICTBEHHOTO
MEHE/DKMEHTA.

25

[IpousBoacTBo n|l
MIPOU3BOJICTBEHHBIE
CUCTCMBI.

25

[IpoexTupoBanue
OpoAyKTa U pa3paboTka
YCITYTH.

[TIpon3BOACTBEHHBIN
MMOTEHITNAIT
MTPOMBITIUICHHOTO
TIPENPUSITHSL.

IIpousBoacTBeHHAs
nporpaMma u odecriedeHme
€€ BBIIIOJTHEHHS.

34

[InanupoBanue 1
IPOM3BOJICTBEHHOM
MOIIIHOCTH IIPEAIPUSITHSL.

22

[InanupoBanue 1
MIPOU3BOIUTEITHLHOCTH
(IpPOYKTUBHOCTH) Tpya.

B

Crpareruueckue pereHus

MCHCI?)KMCHTC.

MMPONU3BOACTBECHHOM

[IepcniexTrBbI
MIPOU3BOACTBEHHOTO
MEHE/DKMEHTA.

Pa3BUTHA

30

IIpomesxyTouHas
arrecTanus

13

Hroro

252

4.2.

[IporpaMMa AMCUMILINHBI, CTPYKTYPUPOBaHHAs IO TeMaM / pasjienam

4.2.1. CopaepxaHue JEKIMOHHOTO Kypca

Ne i/

HaumeHoBaHue TeMbI
(pa3nesia) QM CHUNJIMHBI

Couepmalme JICKHHUOHHOI'O 3aHATHUA

CrpykTypa U coaep:kaHue
CUCTEMBI
MMPOU3BOACTBCHHOT'O
MEHEIKMEHTA.

Pore u wMecro pucummuinHbl  [Ipon3BOACTBEHHBIN
MEHEUKMEHT B  IOATOTOBKE  MEHEIKEPOB U
SKOHOMHUCTOB. HayuHble MOAXOIBI K MEHEIKMEHTY:
CHCTEMHBIM, KOMILICKCHBIH, CTPYKTYPHBIH,
MHTETPAIIIOHHBIN, MAapKETUHTOBBIN, (PYHKIIMOHAIBHBIH,
JUHAMUYECKHUM, BOCIPOU3BOJCTBEHHBIN, IPOLIECCHBIN,
HOPMATHBHBIM,  ONTUMHU3ALMOHHBIN,  JTUPEKTUBHBIM,
MOBEJCHYECKUI, CUTYallMOHHBINA. OCHOBHBIE TPUHIUIIBI

CHCTEMHOI0 HOJIXO0Aa. Crpykrypa CUCTEMBI
IIPOM3BOJCTBEHHOIO  MeHekMeHTa.  ConeprkaHue
HeneBoi W oOecneuuBaromiel, YNpaBISOUICH U

ynpaBHﬂeMOﬁ noACUCTEM CUCTEMbBI TPOU3BOACTBECHHOT'O
MCHCI?)KMCHTA. CDYHKIII/II/I YHOpaBJICHUA ITPOU3BOJACTBOM.




[IpousBoacTBo u
MIPOU3BOICTBEHHBIC
CHUCTEMEL.

3HaueHue IIPOU3BO/CTBA. IIpousBoacTso u
IIPOU3BOJCTBCHHBIE CUCTEMBI KaK 00BEKT
IIPOU3BOACTBEHHOTO MEHEKMEHTA. Mexanusm
(YHKIMOHMPOBAHUS  MIPOU3BOJCTBEHHON  CUCTEMBI.
B3anMooTHOLIEHN B IIPOU3BOACTBEHHOM CHUCTEME.
[IpousBoaCcTBEHHAsT ~ CTpyKTypa  NPEANPHUATHS U
(dakTopsl el pa3BuTHI. MarepuanbHble TOTOKH.
Cucrema  TouHOo-BO-BpeMs.  BeITAruparomme
BTATMBAIOIINE CUCTEMBI.

[ImanupoBanue
IIPOU3BOACTBEHHOMN
MOILIHOCTHU MPEATIPUATHS.

[Ipou3BoACTBEHHAss MOIIHOCTh W €€ Buabl. KpuBas
MMPOU3BOACTBCHHBIX BO3MOXKHOCTEHN npeanpusaTus.
[lnaHupoBaHWE  MPOU3BOJACTBEHHOH  MOIMHOCTH U
ompezaeneHue  kodpdurnrenta e€  UCTOIb30BaHUS.
[TnanupoBaHue MOTPEOHOCTH MaTEPUATBHBIX PECYPCOB
IIPEANPUATHSI.

[InanupoBanue
MPOU3BOAUTCIIBHOCTU
(IPOyKTUBHOCTH) TpyAa.

WN3mepenne u TmIIaHUpOBAaHWE TMPOU3BOAUTEIHHOCTH
Tpylla Ha MaKpOypoBHE W Ha MHUKpOypoBHE. Cucrema
nokaszatenein MPOU3BOAUTEIHLHOCTH Tpyaa Ha
npeanpusatud. DakTopel pocTa MPOU3BOAUTEIBHOCTH
TpyZJa Ha npeanpusTuu. [Ipon3BoauTeNHHOCTS U OIIaTa
Tpyna. IlmaHnupoBanume mMOTPEOHOCTH B  TPYAOBBIX
pecypcax NOpeanpusTHs. YTNpaBlIeHUE MPOU3BOACTBOM
10 KPUTEPUIO TPOU3BOAUTEITHLHOCTH.

4.2.2. Cone

PKAaHHUC NMPAKTHICCKUX 3aHATHHN

Ne i/

HanmMeHoBaHHE TEMbI
(pa3nesia) QM CHUNJIMHBI

Codep.ucauue RPAKMU4eCKo20 3auamus

[IpoekTupoBanue mpoOayKTa
U pa3paboTKa yCIyTH.

[IpoexTupoBanue MPOJIyKTa: KOHLIETILINS,
HOMEHKJIaTypa, CTaHJapTHU3aIHs,
KOHKYPEHTOCTIOCOOHOCTh. CTOMMOCTHOM WH)KMHUPHHT.
DTamnbl JKU3HEHHOTO MHKJIa TNpoayknuu. PaspaboTka
YCIIYTH: XapaKTepUCTHUKAa YCIyTd, KauyecTBO CEpBUCA,
cucteMa  o0ecrieueHusi  cepBuca.  YTpaBieHHE
TEXHUYECKON MOATrOTOBKOM MPOU3BOJICTBA.
dopmMupoBaHUe u yIIpaBJICHUE TEXHUYECKOU
nonutuko mpennpustus. CucreMa  MOCTOSIHHOTO
yIydIIeHus: MpoayKTa (KaizeH): e€ ¢punocodus u 1emb.
[Iporuo3zupoBanue MIPOU3BOJCTBA
KOHKYPEHTOCIIOCOOHO MPOIYKIIUH.

[Tpon3BoACTBEHHBII
MOTEHI[MAJI TPOMBIIIEHHOTO
MIPEATPUSITHSL.

CymHocTh MIPOM3BOJICTBEHHOTO NOTEHIIMANA.
Crpyktypa u XapaKTepUCTHKA JJIEMEHTOB
MPOM3BOJCTBEHHOrO  moTeHnmana. Kiaccudukarms
pabounx MeCT W WX TNPOU3BOJCTBEHHBIH IMOTEHIIHAI.
CopmepkaHue ¥ OIIGHKA THOKOCTH ¥ MOIIHOCTH
MIPOU3BOJICTBEHHOTO MOTEHIINAA; CIOCOOBI
MOBBIINICHUST ~ TUOKocTU.  V3MepeHue  BEIMYUHBI
MIPOU3BOJICTBEHHOTO HIOTEHIIAANA NPEANPUSITHS.
[Tokazarenu oneHku 3(PPEKTUBHOCTH HUCTIOIB30BAHUS
MIPOM3BOJICTBEHHOTO MOTEHIHAIA.

[InanupoBanue
IIPOU3BOJUTEIBHOCTH
(IpOyKTUBHOCTH) TpyAa.

[IpakTnueckoe 3akperieHue TEOPETHUUECKUX 3HAHUU.
W3mepenne ¥ IIaHUPOBAaHUE IPOU3BOAUTEIBHOCTH
TpyJa Ha MakpOypoBHE M Ha MHKpoypoBHe. Cucrema
IOKa3aTeled  NPOM3BOAUTEIBHOCTH  TpyAa  Ha
npeanpusTii. PakTopbl pocTa MPOU3BOAUTEIBHOCTH




Tpyaa Ha npennpustuu. [IpousBoanUTENBHOCTH
omnata Tpyna. IlnanupoBanue moTpeGHOCTH

IIPOMU3BOACTBOM IIO KPUTCPHUIO IPOU3BOJUTEIIBHOCTH.

n
B

TPYIOBBIX  pecypcax MNPENIpUATUSA.  YIIPABICHHE

CrpaTernueckue pemieHus B
IIPOU3BOJCTBEHHOM
MEHEI)KMEHTE.

KOHCTPpYKIHUU u KOHKypeHTOCHOCO6HOCTI/I

Ha PBIHKC.

[IpakTHueckoe 3aKpeIuieHue TEOPETHYECKUX 3HAHUM.
[Ipouecc  NpuHATHS  yHPAaBIECHYECKUX  PELICHHH.
Crparerun pas3BUTHS: TNPOIECCOB, WHBECTHUPOBAHUS,
TOBApOB;  METOJOJOTHA  pa3pabOTKH  CTpaTeruu
pazBuTus npegnpusaTus. PoOpMHpPOBAHHME PBIHOYHOMN
crtparerun npennpuarua. CoxepkaHne M HOPAIOK
pa3pabOTKM CTpPAaTErMYecKUX IUIAaHOB TPEANIPHUSATHS.
Crparerun oGecrneyeHuss MaTepUATbHBIMU PECYpPCaMHU.
Crparernueckuii ~ MapKeTMHI  KaK  HMHCTPYMEHT
MIPUHATHS CTPATErM4ecKuX pemeHuil. CTpaTernyeckue
pemieHnss B 00JacTM  BJIMSHUSA ~ TEXHOJIOTHH,

Ha

JKU3HECHHBIH UK U3OCIIUA U JKU3HEHHBIHN [UKJI TOBapa

4.2.3. CojnepkaHue caMOCTOSITENIbHON pabOThI

n/n

HanMeHoBaHHMe TeMBbI
(pa3aeJia) IMCUUNIMHBI

Conep:xkanue caMOCTOSTEILHOI PadoThI

CtpykTypa U cojepxaHue
CHUCTEMBI
MIPOU3BOJICTBEHHOT'O
MEHE[KMEHTA.

Ponme m wmecto aucumruinHbel [Ipon3BOACTBEHHBIN
MEHE/UKMEHT B  IIOJIOTOBKE  MEHEIKEPOB U
SKOHOMHUCTOB. HayuHble MOAXOABl K MEHEIKMEHTY:
CUCTEMHBI, KOMILJIEKCHBIH, CTPYKTYPHBIH,
WHTETPallMOHHBIM, MAapKETHUHTOBBIH,
(GyHKIIMOHATHHBIH, JTUHAMUYCCKHH,
BOCITPOM3BOJICTBEHHBIM, MPOLECCHBIM, HOPMAaTUBHBIN,
ONTUMHU3AaLUOHHBIN, IUPEKTUBHBIN, IOBEICHUYECKUH,
CUTyallMOHHBIA. OCHOBHBIE NPHUHIMIBI CHCTEMHOTO
noaxona. CTpykTypa CHCTEMBI HPOW3BOJCTBEHHOI'O
MEHEIKMEHTA. Conepxxanue LI€JIEBOM u
o0ecreynBaroIIel, yNpaBiAoOIEed U  ynpaBiseMoi
MTOJICUCTEM CHUCTEMBI MIPOU3BOJCTBEHHOI O
MEHEKMEHTA. OyHKIUU YIIPABJICHUS
IIPOU3BOJCTBOM.

[IpousBoacTBo U
HpOI/IBBOI[CTB CHHBIC
CUCTEMEL.

3HaueHue IIPOU3BO/ICTBA. ITpounsBoacTBo u
MIPOU3BOJCTBEHHBIE CHUCTEMBI KaK 00BEeKT
IIPOU3BOJCTBEHHOIO MEHE/IKMEHTA. Mexanuzm
(GyHKIMOHUPOBAHUSI  TPOU3BOACTBEHHONM  CHCTEMBI.
B3aumooTHOLIEHHST B IPOU3BOJCTBEHHOW CHUCTEME.
[Ipon3BoacTBEHHAss  CTpyKTypa MNpPEANpUITHS U
¢dakTopsl el pa3BuTHA. MarepuaiabHble ITOTOKH.
Cucrema  TouHO-BO-BpeMs.  BrITsaruparomue
BTATMBAIOLINE CUCTEMBI.

[IpoekTupoBanue
OpoAyKTa U  pa3paboTka
YCIIyTH.

[IpoekTupoBanue MPOJIYKTA: KOHIIETIIMS,
HOMEHKJIATypa, CTaHJapTU3aIus,
KOHKYPEHTOCIIOCOOHOCTb. CTOUMOCTHOM
WHXUHUPUHT. DTanbl )KU3HEHHOTO IUKJIA MPOIYKIUH.
Pa3paboTka  yciayru: — xapakTEepUCTHKa  YCIIYTH,
KAauecTBO CEpBHCA, CHCTEMa OOECIICUCHHsI CEepBHCA.
VYnpasnenue TEXHHYECKOU MOATOTOBKOM
NMpou3BoAcTBA.  DOpMHUpPOBAHME W YIIPABIICHHE




TEXHUYECKOM MONUTUKOW mpeanpusatus. Cucrema
IIOCTOSIHHOIO  yJIy4IlIeHUs] MNpoAyKTa (Kai3eH): eé
¢dunocodus u uens. [IporuozupoBanue MPoOU3BOJICTBA
KOHKYPEHTOCIIOCOOHOH MPOIYKIHUH.

[Ipon3BoACTBEHHBIM
MMOTEHIAAI
MIPOMBIIIEHHOTO
MpEANPUITHSL.

CynHoCTb IPOM3BOJICTBEHHOTO NOTEHIIHANA.
CtpykTypa " XapaKTepUCTHKA DIIEMEHTOB
MPOM3BOJICTBEHHOTO —MoTeHImana. Knaccupukanus
pabounx MECT W HMX TPOM3BOJCTBCHHBIH MOTCHIIHAL.
Conmepxanue ¥ OICHKAa THOKOCTH W MOIIHOCTH
MIPOU3BOJICTBEHHOTO MOTEHIINAA, CTIIOCOOBI
MOBBINICHUSI ~ TUOKOCTH.  M3MepeHWe  BEMUYUHBI
MPOU3BOJICTBCHHOTO  TOTEHIMANAa  TPEANPHSITHS.
[Tokazarenu oneHku 3()PEKTUBHOCTH HCMOIB30BAHUS
MIPOM3BOJICTBEHHOTO MOTCHIIHAJIA.

[IpousBoacTBeHHAas
nporpamMMa u oOecrieyeHue
€€ BBIIIOJTHEHHUS.

OcHOBHBIE pasaciinl N  TCXHHKO-3KOHOMHYCCKHUEC

roKasaTesu MIPOU3BOJICTBEHHOM OpOTrpaMMBI.
OcHOBHBIE pa3fiesibl MPOU3BOJCTBEHHONW MPOTrPamMMBbl.
ITpousBoacTBEeHHAs MOIITHOCTb. Omnpenenenue

noTpeOHOCTH B pecypcax. KoHTposb 3a BHITOTHEHHEM
MIPOU3BOJCTBEHHON MPOTPaMMBI

IIpon3BOACTBEHHBIH
MOTCHITHAIT
MIPOMBILIEHHOTO
MIPEATPUSITHSL.

CymrHocTh IIPOU3BOJICTBEHHOI'O MOTEHIHAA.
Crpykrypa u XapaKTEePUCTHKA AJIEMEHTOB
MIPOM3BOJCTBEHHOr0 moTeHuuana. Kiaccudpukanus
pabounx MecT W UX MPOU3BOACTBEHHBIN MOTEHIIMAI.
ConepxaHne W OIIGHKA THOKOCTH ¥ MOITHOCTH
MIPOU3BOJCTBEHHOI'O MOTEHIMANA; CHoCOObI
MOBBIICHUST  THOKOCTH.  V3MepeHune  BeIMYMHBI
MPOU3BOACTBEHHOIO  MMOTEHUMAalNa  MOPEIINPUSATHU.
[TokazaTenu oneHku >(PPEKTUBHOCTA HCTOIB30BAHUS
MIPOU3BOJACTBEHHOIO MTOTEHIMAIA.

IInanupoBanue
MPOM3BOIUTEITLHOCTH
(IPOIyKTUBHOCTH) TPYAAQ.

[IpakTrueckoe 3aKperuieHHEe TEOPETHUYECKUX 3HAHUH.
N3mepenne u IUIaHMPOBAHUE MPOU3BOAUTEIHLHOCTH
TpyZa Ha MaKpOypOBHE M Ha MHUKpoypoBHe. Cuctema
MokKaszaTelield  NPOU3BOAMTENBHOCTH  TpyJa  Ha
npeanpuaTii. PakTopsl pocTa NPOU3BOAUTEIBHOCTH
Tpyna Ha npeanpusatud. I[Ipou3BoIUTENBHOCTH U
omiara Tpynaa. [lmaHupoBanue mMOTPEOHOCTH B
TPYIOBBIX pecypcax MpeanpusiTus. YTpaBlieHUE
IMPOMU3BOACTBOM IO KPHUTCPHIO TPONU3BOJUTCIIBHOCTH.

Crparernyeckue perieHus
B MMPONU3BOACTBCHHOM
MEHEI)KMEHTE.

IIponiecc  OpUHATHS  YIOPABICHYECKUX  PELLCHUM.
Crparerun pa3BUTHS: NPOLECCOB, MHBECTUPOBAHUS,
TOBApOB;  METOJAOJIOTUS  Pa3pabdOTKU  CTpaTeruu
pazButus npeanpustua. DopMHUpPOBAHWE PHIHOYHOU
ctpaterun npennpusatusa. ColepkaHUE U MOPAIOK
pa3paboTKu CTpAaTEerHuecKUX IUIAHOB MPEANPHUSTHS.
Crpareruu obecrieueHus] MaTepUAIbHBIMU PECYPCaMHu.
Crparernueckuii  MapKeTHHI  KaK  MHCTPYMEHT
MIPUHATHS CTpAaTErndecKux pemeHuil. Ctparernueckue
pemieHnss B o0jacTh  BIAMSIHUSL ~ TEXHOJOTHH,
KOHCTPYKLIIMM M KOHKYPEHTOCIIOCOOHOCTH  Ha
YKU3HEHHBIN LIUKJI U3JENHS ¥ )KM3HEHHBIN UKIT TOBapa
Ha pbIHKE.

[lepcriekTHBBl  pa3BUTHS
MIPOU3BOACTBEHHOTO

HepCHeKTI/IBH pa3sBUTHA IIPOU3BOACTBCHHOI'O
MCHCIDKMCHTA.




PaszButne JIOTUCTUYCCKOMN KOHIICTIIUN B
MPOU3BOJCTBE. JIOrMCTUKOOPUEHTUPOBAHHOE
YIIpaBJICHUE MaTEepUAIBHO-TEXHUYECKUM
obOecrieueHneM TIPOU3BOJACTBA B PBIHOYHOU cdepe.
Kputepun BbIOOpa JOTUCTHYECKHX MOCPEIHHUKOB.
Hcnonb3oBaHue  NPUHLUMIIOB ~ MapKeTHUHTra  JUIs
MOBBILLICHHUS] PE3YJIbTATUBHOCTH IPOU3BOJACTBEHHOTO
MEHEIH)KMEHTA; aHallu3 M OIEHKA MAapKETUHTOBBIX
BO3MOXKHOCTEH mpeanpuarus. Cucrema ynpaBiIeHHs
pa3BUTHEM NPEANPUSATHSI: CHHEPreTUYECKask MOJIEIb.

MCHCIPKMCHTA.

5. ®@ono ouenounvix cpedcme 011 NPOBEOCHUA NPOMENHCYMOUHOU ammecmayuu 00y4aruuxca no
oucyunaune (M0o0yno)

[IpemycMOTpeHbl  CIENYIOIIME BUIbI KOHTPOJS KadeCTBa OCBOCHHS KOHKPETHOU
JUCUUTIIUHBI:
- TEKyIIMI KOHTPOJIb YCIIEBAEMOCTH
- IPOMEXYTOYHAs aTTeCTalUs 00yYarOMIUXCs MO AUCIUILIIMHE

@OHJ OLEHOYHBIX CPEJCTB MAJSl MPOBEACHHUS MPOMEKYTOUHON arTecTaruu OO0y4arouluxcs IO
muctumuinae opopmiter B IPUJIOKEHUU k PABOYEN I[TPOI'PAMME JIUCHUTTIJIMHbBI

Texymuii KOHTPOJIb YCIIEBAEMOCTH O0ECIIEYMBACT OICHHUBAHHME XOJla OCBOCHUS JUCITUIUINHBI B
nporecce 00y4YeHHs.

5.1 Ilacnopm ¢honoa oyenounvix cpedcme Oas NpoGedeHus mexyujel ammecmayuu no
oucyuniune (Mooyiuo)

Ne KonTtposmpyembie Kon HanMeHoBaHMe OLIEHOYHOTO CPeICTBA
n/n pasaeJibl (TeMbl) KOHTPOJIMP
yeMoii
KOMIIeTeHI]
0
CrtpykTypa u [IpoGnemHble 3a1a4u, CUTyallMOHHBIE 3a/1a4H,
1. | comepxanue cucTemMsl OIIK-6; TECTUPOBAHUE
IIPOU3BOJICTBEHHOI'O [IK-8
MEHE/IPKMEHTA.
[TpousBoacTso u [IpoGnemHbIe 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
2. | IpOU3BOJACTBEHHBIE OIIK-6 TECTUPOBaHUE
CUCTEMBI.
IIpoextupoBanue [IpobnemHble 3aaun, CUTYallMOHHBIE 3a1a4H,
3. | mpoaykTa u [1K-8 TECTUPOBAHUE
pa3paboTKa yCayTu.
ITpon3BoaCTBEHHBIN IIpoGnemHble 3a1aun, CUTYallMOHHBIE 3314,
4. | moTeHuuManN K-8 TECTUPOBAHUE
IIPOMBIILIEHHOT O
OPEIITPUSITHSL.
ITponsBoacTBeHHas IIpoGnemHble 3a1aun, CUTYallMOHHBIE 3a1a4H,
5. | mporpamma u OIIK-6; TECTUPOBAHUE
obecrnieueHue eé I1K-8
BBITIOJTHEHHUS.
6. | [ImanupoBanue IIpoGnemHble 3a1auu, CUTYallMOHHBIE 3314,
MIPOU3BOJCTBEHHOU OITK-6 TECTUPOBAHUE
MOIIHOCTH

IIPEANPUATHSL.




7. | IlnanupoBanue [IpobnemHuble 3a1auu, CUTYallMOHHBIC 3a1a4H,
MPOU3BOAUTEIHLHOCTH OIIK-6; TECTUPOBAHUE
(IpOLlyKTUBHOCTH) I1K-8
TpyAa.

8. | Crparernueckue [IpobnemHbIe 3a1aun, CUTYallMOHHBIC 3a1a4H,
peleHus B OITK-6 TECTUPOBaHUE
IIPOU3BOJICTBEHHOM
MEHEDKMEHTE.

9. | llepcnexTuBsl [IpobnemHbIe 3a1aun, CUTYallMOHHBIC 3a1a4H,
pa3BUTHSA K-8 TECTUPOBaHUE
IIPOU3BOJICTBEHHOT'O
MEHEDKMEHTA.

5.2 Tunosvie KOEMPOJbHLIE 3A0AHUA WU UHbLE MAMEepUuaibl, Heobxooumvle 011 OUCHKU 3HAHUU,
VMEHUU, HABLIKO8 U (UIU) ONbIMA 0esmerbHOCIY 8 NPOUECCe MeEeKVULe20 KOHMPOI

Tunosbie cUTyalMOHHBbIE 32JAYH:
3amaua 1.
PaccmoTtpuTte npeasaraeMyro CUTYaluIo U OTBETHTE Ha BOIPOCHI.
Komnanus «KykoBckue aBuanuHun» KoHKypeHTOCOCOOHOCTh M S5KOHOMHUYHOCTh B HACTOSILEE BpeMs
ABIIAeTCS TpeolnanarouM  (GakTopoM B paboTe MNPOU3BOJICTBEHHBIX MPEANPUSATUN U OCOOEHHO
BBICOKOTEXHOJIOTMUHBIX ITPOU3BOJCTB. JTa TEMa aKTyalbHa U A KoMnaHuu «KyKoBCcKHe aBUAIIMHUAN,
KOTOPOM MPEJACTOUT PEeIIUTh MpoOaemMbl 3PPEKTUBHOCTH, €CIM OHA XOYET JOCTHYb 3aIUIaHHPOBAHHBIX
CTpaTeTHYeCKuX Iefeil U JOOUThCS YCHJICHMS BCECTOPOHHEH pPONM Ha MEXIyHApOJHOM YpOBHE B
ABUALMOHHOM CEKTOpE.

Xapakrepuctuka koMmnanuu. Kommanusa «KykoBckue aBHManuHUM» KaK aBUAllMOHHAs OpPraHU3alUs
Obuta ocHoBaHa B KoHLE 1990 r. B pe3yibTaTe CIHMSHHUS M3BECTHBIX ABUALIMOHHBIX HPEIIPUATHH.
CamoneTbl, CKOHCTPYHUPOBAHHbIE TaKUMH HPEANPUATUAMHU, ObLIM NpPEJHA3HAYEHbI, B OCHOBHOM, MJIS
BOCHHOI'O PbIHKA U TOJBKO YacTh MPOAYKLUMU — JJIsl rpaxkaaHckoro. Hepeako BoeHHast aBuanusi Oblia
€IMHCTBEHHBIM 3aKa3zyukoM. KpurepueM kauecTBa NMPOIYKLUMU ObUIa 1I€HA, KOTOPYIO YCTaHABIMBAIU
3akazuuku. B OynymeM npeanosaraioch BbIIYCKAaTh BBICOKOKOHKYPEHTHBIM Tun 30 mnpoaykuuw,
KOTOPBIH He 3aBUCEN ObI OT 3aKa34nKa, KOHTPOJIUPYIOLIETO €ro LEHY.

Ha MoMeHT nenoBOro ciusiHusl MPOU30LUIM 3HAUUTENbHBIE W3MEHEHUS B HKOHOMUKE M IOJUTHKE
Poccuu, 1 4T00BI COXPaHUTh KOHKYPUPYIOIIYIO TO3ULUI0 B aBHALIMOHHOM CEKTOpE, HE00X0AUMO OBLIO
clenaTh CTpaTeTM4YeCKUe W3MEHEHUs JJIs pacHIMpeHHUs] TOProBJIM Ha MEXAYHApOAHOM pBIHKE U s
UCCIIEIOBAHMs pBIHKA IIOKYNATeJIe HE TOJBKO B TOCYJapCTBEHHOM, HO M B YaCTHOM CEKTODE.
Owiocodust oOCIyKUBaHUS MOKYINaTeled TakkKe H3MEHWIach, CTAaHOBHWJIACh OoJiee aJeKBAaTHOM
OIEpallMOHHON NpOJaXKe.

OneHka J1eATeIbHOCTH MPOU3BOJCTBEHHBIX OTJIEICHUNA. B MPOMBIIIJIEHHOCTH B LEJIOM HaOII0AaJICs
criaji, KOTOpbIM U BBIHYAMJ NIPOBOJUTH ATH CTPATErMUECKUE U3MEHEHMs. B nepByto ouepeab W3MEHEHUs
B KOMITAHUU KOCHYJIMCh OPIaHU3ALIMOHHOW CTPYKTYpbI, pa3/ieI€HHON Ha IPOU3BOJCTBEHHBIE OT/IECICHHUS.
Kaxknoe npou3BOACTBEHHOE OTIEJICHHWE CTal0 HE3aBUCHUMBIM LIEHTPOM, a ILEHTpalbHAs JUPEKLUs
HCIOJIb30BaIach Kak OaHK, pejajaras otae’aaM (OH/bI 0 PHIHOYHOM 1IEHE.

BHyTpH oTAeneHui CylecTBOBAIM TaKUe k€ 0053aHHOCTH LIEHTPa MPUMEHUTEIBHO K TEXHUYECKUM U
MH)XCHEPHBIM CTPYKTypaMm. BHyTpu LEeHTpadbHOW IUpeKUuu Oblia BBEJEHA JOJHKHOCTh 3aMECTUTEIS
JUPEKTOpa MO MPOU3BOACTBY, 00S3aHHOCTU KOTOPOTO MO3BOJISUIM MEpeaBaTh U JCLUEHTPalIN30BaTh BCE
OTICPAIIMOHHBIE YacTH peanu3yeMbiX mnporpamm. OtnaeneHuss ObUIM TPAAUIIMOHHO S()PEKTUBHBIMU
LEHTpPaMHU, KOH(DIUKTHBIE OTHOIIEHUS ObUTN YPETyJIHMPOBAHbI yTeM BBEACHUS TPAaHC(PEPTHBIX LIEH.

HeoOxonumble TpeGoBaHMS 1O CO3aHUIO B3aUMOJICHCTBHS BHYTPHU MPEANPHUATHH KOMIIAHUHU IS
pasHBIX CTOPOH MpOEeKTa ObLIM BKIIOYEHBI B 0053aHHOCTH yIpaBiisitouiero nmpoektoM. B nepuon ¢ 1993
1o 1997 r. xomnanus «KyKoBCKHE aBUAIMHAWY IIPOIIJIA YePEe3 OYEHb TPYIHBIN nepuol. Bo3moxxHocTEN
BBIIOJIHEHHUSI KOMIIAaHMEW CBOMX OO0S3aTeNIbCTB C KaXJbIM JTHEM CTAHOBUJIOCh BCE MEHBbIIE:
HSKOHOMHUYECKUE pe3yJbTaThl ObUIM BCEra HEaJeKBaTHBI, OIEpPalMOHHbIE MPoOJIeMbl TpeOoBaIu
pEILIEHUH, XOTs POJIb CTPATErMUECKOI0 HAIPaBICHMsI IPEANPHUATHI Ha BHEIIHEM pBIHKE Bo3pocia. B To



e BpeMsl, IIOCTOSIHHBIE W TIEpEMEHHBIC U3/IEPIKKH YBEIUYIINChH, U TPOTPECCUBHBIA POCT (HOpMATBHOM
HE3aBUCHMOCTH BHYTPH OTIEJICHUH HE COOTBETCTBOBAI POCTY YIPaBIECHUYECKONW CIIOCOOHOCTH U
OTBETCTBEHHOCTH. Y PYKOBOJUTENEH MPOEKTOB HE OBLIO HAJICKANIMX OO0sI3aHHOCTEH, cTaryca U Jaxke
BO3MOYKHOCTEH 1 MPOPECCHOHAIIBHOTO 00yUeHHUs B 00JIaCTH SKOHOMUKH ¥ (PUHAHCOB.

B nelicTBUTENBHOCTH OHH HE B3sUIM Ha ce0sl OTBETCTBEHHOCTH 10 TEM acCIleKTaM, KOTOPBIEC BIIHSUIN Ha
3¢ ()EKTUBHOCTh U CHIKEHUE U3/ICPKEK, U HE BJIAJICTTH HAOOPOM YMPaBICHYECKUX WHCTPYMEHTOB, YTOOBI
o0ecrevynTh 3HAYMMOCTh MpoekTa U dPpQexTuBHOE yrpaBieHne uM. DaKTUYECKH O TOrO MOMEHTa MX
00513aHHOCTh COCTOSUIa B MCIIOJIHEHUU (DYHKIUU CBSA3YIOLIEr0 OpraHa ¢ BHEIIHUMH HapTHepamu. OgHO
U3 CTPATErMYECKUX CPEJCTB, C MOMOIILI0 KOTOPOrO0 KOMIAHUS MOXKET paboTarh, YTOOBI MONTYYHTH OT
CUCTEMBI JKeJIaeMble Pe3yJIbTaThl, — 3TO 3HAYUTEIIbHOE U3MEHEHHE 00s13aHHOCTH MEHEPKEPOB MPOEKTa U
BBEJICHUE HOBOM OpPraHMU3allMOHHON CTPYKTypbl. CHUCTEMa IpearaéMblX H3MEHEHUH.

['maBHBI MeHemkep mo TiaHupoBanuio Cepreit BacuibeB mbITancss W3MEHHTHh OOS3aHHOCTH IS
MEHE/KEPOB TPOTpPaMM, Paaud KOTOPBIX STH MPOrpaMMbl OBLIM CIUIAHUPOBAHBI, YTOOBI PACIIUPHUTH
AQHAIUTUYECKYIO pOJIb  YIPABISIONIET0 MPOrpaMMOMl U JCLEHTPaIUu30BaTh KOOPAMHALMOHHYIO
JIEATEIBbHOCTh IMYyTEM CO3/IaHUS TE€X WHCTPYMEHTOB, KOTOpBIE YBEIMYMBAIOT 3HAYMMOCTH OCHOBHBIX
nporpaMM. bblia ycraHOBIIeHa ompejeNieHHass OTBETCTBEHHOCTh, KOTOpas M3MEHsUla W yBelndHBalia
GyHKIIMM MeHeKepoB mporpamMMm. K TpaaunnoHHBIM (QYHKIUSM IUIAHUPOBAHUS W KOHTPOJIS ObLIH
n00aBJIeHBI TPEOOBAaHUS TEKYIIETO YIIPABIEHHUS U MTPEII0KEHBI HOBBIE 00s13aHHOCTH (TadI. 1).

Tab6mumna 1
B3aumocBsi3b cucteMbl GYHKIHMHA U IUKJIA TNIAHUPOBAHUS

[{uxi nuaHupoBaHus U

Cucrema GyHKIHMHA yIpaBISIOMIUX POTPAMMaMHU
KOHTPOJISL 110 MPOrpamMme (Kt ynp H porp

OyHKIHN Ceromus B Oynymem
Y4acTBy1OT B
Koopauaupyror COIIACOBAaHUU CPOKOB Hauaia
[InanupoBanue PIUHHDPY b
IUTAaHUPOBaHUE U OKOHYaHMs paloT, 3aTpaT U
TOJIPSIJIOB
[TomoraroT B onpeieneHuu
CobuparoT nHhOpMaITHIO
C6op undpopmanuu 110 TPeH CUCTEM U UCHOJb3YIOT UX B
periLy KOHTpOJIe
[IpuBnekarorcs
AHanus npobaemM 1 NpUYrH OTtBeyaroT 3a aHaIu3
HEePUOTNYECKU
OTBeuaroT 3a pa3paboTk
Pa3paboTka [IpuBnexatorcs pasp y
. aJIbTepPHATUBHBIX

aJIbTepHAaTUBHBIX PELICHUIN HEepUOTUYECKU .

NpeAJIOKEeHUH
JloOuBaroTCs COryiacoBaHUS

[TpunsTHE ONIEpaTUBHBIX
o WNudopmupyrores U MPE/ICTAaBIIAIOT PELICHNE
pereHmi
PYKOBOJICTBY
Peanuzauus u
! VYyacTBytoT VYyacTBytoT

KOPPEKTUPOBKA IPOTrPaMMBI

Bruta Taxoke padpaboTaHa ccTeMa HOBBIX 00sS3aHHOCTEH MEHEKEePOB MpoekTa (Tabdi.2.)

Tabauma 2.
HoBble 00s13aHHOCTH MEHEKEpa MPOrpaMMbl

Dopmuposarue npoespammol:

[IpuHUMaeT y4acTrie B CO3/IaHUH MPOTPAMMBbI, KOOPJIUHUPYET €€ SIKOHOMUYECKYIO OIEHKY;
Pa3pabaTpiBaeT BO3MOKHBIH IJIaH HHTETPAIIUH;

Habumonaet 3a pa3paboTKOM IIaHa KOMIAHUH U COTJIAaCOBBIBAET €T0 C 3aKa3UHKOM.
Oyenka u nepe2ogopul.

CopeiicTByeT KOMMEpPUYECKOMY HAlpaBICHHUIO B TIEPErOBOPAX C 3aKa3UUKOM;

SIBnsieTcs IEHTPaJIbHBIM 3BEHOM MPU KOHTAKTE 3aKa3UMKa C pa3JIMYHBIMU UCIIOJHUTEIISIMU.




IInanuposanue u ynpasienue npocpammamu.

KoHTponupyeTr 0TKIOHEHHE MpOorpamMMsl OT IIaHA U PACUETHBIX OLIEHOK;

SBnsieTcss TEHTPATbHBIM 3BEHOM TEXHHYECKOW, IKOHOMUYECCKOW, KaJApOBOW, (UHAHCOBOM
MIOJINTUKU;

[IpuHuMaer y4acThe B Pa3BUTHM CTpaTEruil IpOJaX M COJMEHUCTBYET 3TOMY, IMPOBOJIUT
MOJIUTUKY, KOTOpasi MO3BOJIUT YBEIUYUTh 00BEM MPOAAXK U JJOXOAHOCTh IIPOrpaMMBbl;

CopelicTByeT ri1aBHOW AUPEKIMU BO BCEH IPYrod NesITEIbHOCTH, CBA3aHHOM C MPOTrpaMMOH.

OKoHomuueckue pe3yiomamoi.

Hecer 0TBETCTBEHHOCTH 3a JOXOIHOCTH IIPOTPaMMBI U 32 IIPEIIOKEHMS 110 B3aUMOJEHCTBUIO,
KOTOpbIE CIIOCOOCTBYIOT JOCTHKEHHUIO OBICTPBIX SKOHOMHUYECKUX PE3YJIbTAaTOB

Pazeumue npooyxkyuu.

VYIpasiser NOJIUTUKON OIPEAEIIEHHON IIPOrpaMMBI 110 OTHOLIEHUIO K 3aKa34UKY;

ConeicTByeT CHIKEHHIO 3aTpaT (M3EPIKEeK) CBOCH MPOrpaMMBbl;

ConielicTBYeT TEXHHUYECKOMY MPOTrpeccy MPOAYKIMU B COOTBETCTBHHU C TPEOOBAaHUSAMHU PhIHKA

B »TOM ciyyae MeHeIKEp IpOrpaMMbl HECET BCIO OTBETCTBEHHOCTb 3a OIEPAaTUBHYIO W
KOMMEpUYecKylo 0a3y, a Takke 3a HKOHOMUYECKYH0 U (MHAHCOBYIO cHuTyanuio. Ha Hero Ttakxke
BO3JIaraeTcsi OTBETCTBEHHOCTD 32 3(PPEKTUBHOCTD MPOTPAMMBbI U JOCTHKEHUE OBICTPBIX SKOHOMUYECKUX
pe3ynbTaToB. M3 KOOpAMHATOpa MpOorpaMMbl MEHEKEP IMPOrpaMMbl CTaJl YHPABIIAIOIIMM TUPEKTOPOM
HE3aBUCHMOT0 OM3HECa Ha BECh MIEPUOJI CYLIECTBOBAHUSA MTPOTpamMMEl (5—7 JeT).

BHyTpu npou3BOACTBEHHOIO OTAEIECHHS BBOAMJIACH JOJKHOCTh «IIPOU3BOJCTBEHHBIN MEHEIKEP IO
YIPaBJICHUIO KOHTPAKTOMY, KOTOPBII MOT UMETh Te K€ (PYHKIIUH, YTO U MEHEIKEP MPOrpaMMbl B 00IIEi
CXeME KOHTpakTa, HO C JIEJErMpOBAaHMEM IIOJIHOMOYMM OT MEHeIKepa IporpaMmel. MeHemkep
IpOrpaMMbl B 3TOM Cllydyae IPUHMMAET OTBETCTBEHHOCTh 3a BBINOJIHEHHUE I10CIIEI0BATEIbHBIX
MPUOPUTETOB U oOecrevyeHne MPUOBUIBHOCTH PA3IMYHBIX KOHTPAKTOB CO CCHUIKOW Ha €ro OcCOOBIi
IPOAYKT.

OpaHako OTBETCTBEHHOCTH 3a 3((HEKTUBHOCTH BCEX MPOrpaMM M PEIAIOIIUil TOJIOC MPHU pa3pelieHuu
BO3MOYHBIX KOH(IMKTOB WX 3PPEKTUBHOCTh BCEX MPOTPAMM OCTAIMCH MPEPOTaTUBON JUPEKTOpa IO
MIPOU3BOJICTBY M T€HEPAIILHOTO PYKOBOJACTBAa KoMnaHue. OpraHuzaliioHHoe 00ydeHue U MpeasioKeHus
JUIsL YTBEP)KICHMSI HOBBIX OOS3aHHOCTEM MEHeIKepa ObUIM MPHUHATHl, M KaXIblH U3 Hay4dHO-
TEXHUYECKOTO COBETa ObLI corjiaceH ¢ pemeHueM. Ho mporpamma He Obliia peaan3oBaHa.

Tunosble MpodJeMHbIE 32124
3amaua 1.
Hcxonnele JaHHBIE:
Ha c60po4HOl TUHUU HEOOXO0MMO BBIITOJIHHTH CICAYIOIIME COOPOYHBIC OIepaIiu:

Onepanus Hopwma Bpemenu, c. [IpenmectByromas
orepanusi.
A 20 -
B 7 A
C 20 B
D 22 B
E 15 C
F 10 D
G 16 E,F
H 8 G

Pabounii nens 7 yac. Cnpoc Ha uznenue 720 mrt. / 1eHb.

1) IocTpoiite cereBoit rpaduk TEXHOIOTUYECKOTO Tpoliecca cOOPKH U3AEIUS U OMPEISIUTe BpeMs
MPOCTOEB COOPITUKOB. OMpenenuTe MOITHOCTh MPOU3BOICTBEHHOTO YYacTKa.

2) YkpynHHTE OMepanuy Tak, YTOObl y4acTOK paboTall B pexuMe MOTOYHOM JIMHUU W obOecrednBal
BBITTyCK 720 u3nenuit B AeHb. Onpenenute He00X0IUMOE KOJTUIECTBO COOPIIUKOB JIJIsi TOTO CITydasl.



THnoBbIE TECTHI

1.3aBUCHUMOCTD «IIPOU3BOAUTEIBHOCTEY U «OTAaua KaluTana» MOKa3bIBaeT, UTo:
1) cymma BroskeHUH, HEOOXOAUMBIX IS TPOU3BOJICTBA MPOAYKIUU paBHa O
2) N0XOJ OT BJIOYKEHUS I€HEKHBIX CPEACTB paBEH MepBOHAYATIbLHBIM HHBECTHUIMSIM
3) yeMm BbIlI€ TPOU3BOJUTENBHOCTD, TEM BBIIIE OT/Ia4a OT KaluTalia
4) ypoBeHb 000pyI0BaHUSI COOTBETCTBYET KallUTAIBHBIM 3aTpaTaM

2.Ckonpko (hopM COOCTBEHHOCTH MPEAYCMOTPEHO 3aKOHOIATEILCTBOM PD:
1) onHa;

2) Tpw;

3) ueThIpe;

4) msITh;

3. OCHOBHO¥M 1LI€JIbIO XO3MCTBEHHOU ESITEILHOCTH KOMMEPUYECKUX OpraHU3alui ABISETCA MOJyYeHUE:
1) noxona;

2) npuoObLIH;

3) BBIpYUKH;

4) 5 deKTUBHOTO UCTIOJIb30BaHUSI OCHOBHBIX CPEJICTB;

4. Oco0eHHOCTBIO (PYHKITMOHUPOBAHUS KOOTIEPATUBHON (DOPMBI OpTaHU3AIUN TIPEATIPUATHS SIBIISIETCS
pacrpeneneHue:

1) npuOsbLIH;

2) noxona;

3) TMKBUIAIIMOHHOMN KBOTHI;

4) maTepuanbHBIX OJiar;

5. ToBapuILECTBO HA BEpE SBIIACTCS PAa3HOBUIHOCTBIO:
1) koomnepaTuBa;

2) yHUTApHOTO NPEANIPUATHS;

3) ToBapuIEeCTBa C OTPAHMYECHHON OTBETCTBEHHOCTHIO;
4) MOJHOTO TOBAPHUILECTBA.

6. B coctaB ornieHHBaeMOro UMYIIECTBA IPU AaKIIMOHUPOBAHUY TPEATPUSTUS BXOISAT:
1) ocHOBHBIE (OHIBI;

2) He3aBepIIEHHOE CTPOUTEINILCTBO;

3) 060pOTHBIE CPE/ICTBA;

4) ¢puHAHCOBBIC AKTHBHI;

7. KonnuecTBO y4acTHUKOB 3aKPHITOTO aKIIMOHEPHOTO O0IIEeCTBA HE IOJDKHO MPEBBIIIATH:

1) 20 genoBexk;

2) 50 yenoBexk;

3) 60 uenoBexk;

4) 100 yenoBex.

8. UTo sIBNISIETCSI OCHOBHBIM HEOCTATKOM (PYHKIIMOHUPOBAHUS aKIIMOHEPHBIX MPEITPUSITHIA:

1) oTcyTCTBHE MPABOBBIX AKTOB, 3AIIUIIAIOIINX IPaBa COOCTBEHHUKOB;

2) OTCYTCTBHE TIpaBa Ha MOJYyYCHUE JTOJIA IPUOBLIH;

3) 00513aHHOCTH OTBEYATH 0 00A3aTENHCTBAM JTUIHBIM UMYIIIECTBOM;

4) HEOOXOIMMOCTh JIMYHO BBITIOJHATH KaKyI0-THOO MTPOU3BOCTBEHHO-OPTaHN3aAMOHHYI0 (DYHKIIHIO;

9. Uto 0ObequHSET TaKhe MOHATHS KaK HAyYHOCTh, HEMPEPHIBHOCTD, KOOPAUHALIMSI, IPHOPUTETHOCTD
BEJIyIINX 3BEHBHEB:
1) MeTo b1 MIIaHUPOBAHMS,



2) NpUHLIMIIBI [NIAHUPOBAHUS,
3) MexaHU3M YIpaBJICHUS,

4) cTparerus IIaHUPOBAHUS,
5) byHKIMH TPOTrHO3UPOBAHMUS.

10. Yrto sBAsIETCS OCHOBHOM IEIBIO «ITA0IMK PHIICHIITH3Y HA MIPEATPUITHH:

1) npuHsTHE ASUCTBHA, 00ECTIEUYMBAIOIINX YBEIMYEHUE 00beMa MPOU3BOACTBA POTYKIIHH,

2) pa3paboTka Mep, HalpaBJIeHHBIX HA MOBBILICHHE KaueCTBA MPOAYKIIHH,

3) mpoBeaeHNE OLIEHKH UMEIOIETOCs MPOMU3BOICTBEHHOTO TIOTEHIIMANA (PUPMBI,

4) ymenue yoenuTh NOKyIaTeNnel, 4To pupMa mpoJaeT CBOO MPOIYKIMIO UCKITIOUUTEIHHO B UX
UHTEpecax,

11. Yto Takoe ppIHOK IIPEIITPUSITHIA:

1) rpymmna npeanpuaTHii, 00bETMHEHHBIX C IEJBI0 TOJIBKO JAIBbHEHINCH Mepenpo/iaku TOBapOB,

2) COBOKYITHOCTb MPEANPUATHI, MPUOOPETAIONIUX TOBAPHI C IETBI0 YBEINYCHHS COBITA TPOTYKITHH.
3) rpymnmna npeanpusTHii OAHON OTpaciu MPOMBIIUIEHHOCTH, 00BEAMHUBIINXCS JIJIs1 BO3MOYKHOCTH
MOHOTIOJIU3ALNH PhIHKA,

4) COBOKYMHOCTD JIUI] M OpraHu3aluii, IproOpETAIOIINX TOBAPHI C IIEJIbI0 UX HCIIONIb30BAHUS B
IIPOU3BOJICTBE, JUIs MEPENPOAAKU WIN NIEPEPACIPEICIICHNUS.

12. Kakoit OCHOBHO# MeTOJ] IPHOOPETEHUSI TOBAPOB UCIIONB3YIOT TOCYAAPCTBEHHBIE OPTaHU3AINH:
1) 3akroueHue JOTOBOPOB;

2) IpOBEJEHUE OTKPBITHIX TOPIOB;

3) rocynapcTBEHHBIE 3aKyNKH

4) yCTaHOBJIEHHE JOJTOCPOUYHBIX XO3UCTBEHHBIX CBS3EH;

13. [IpeanpusaTre OCyIIECTBISET KOHTPOJIb 32 BHIIOJHEHUEM I'0JIOBBIX IJIAHOB MTyTEM MPOBE/ICHUS:
1) MOHUTOpPHHTA;

2) aHanm3a 00bEMOB IIPOU3BO/ICTBA;

3) u3ydeHus: OTUYETHBIX JTaHHBIX;

4) DKOHOMHYECKUX PaCUETOB.

14. ®opmoii ciennanu3aluy SBISIOTCS:
1) mpeameTHas;

2) Npon3BOJCTBEHHO-TEXHUUECKA;

3) mpou3BOACTBEHHAS

4) ¢pyHKIIMOHATBHAS.

15. YpoBeHs criennanu3anuy XapakTepu3yoT [T0Ka3aTeNn:

1) cpennamii pazmep NpeanpusTus;

2) nonsg npopUIEHON NPOAYKIMH B 00111eM 00beMe POU3BOJCTBA OTPACIH, IPEIIPUSATHS;
3) cpenHss SHEpreTHYecKasi MOIIHOCTb IPEATPHSITHS;

4) KOJIMYECTBO MPEINPUATHH U IIEXOB, 3aHATHIX U3TOTOBJIIEHUEM JAHHOTO BHJA MPOIYKIINH.

5.3 Memoouueckue mamepuauvl, onpedeisrouue npoueoypbl OUCHUBAHUS SHAHUN, VMEHU,
HABbIKO8 U (WIL) ONbIMa 0esmelbHOCIU

Bce 3amanus, ucnonb3yeMble JUIsl TEKYIIEro KOHTPOJs (OPMUPOBAHUS KOMIETEHLIMHA YCIOBHO

MO>KHO pa3[eIUTh Ha JBE IPYIIIbL:

1. 3aJjaHusl, KOTOPbIE B CHUJIYy CBOUX OCOOEHHOCTEHl MOTYT OBITh pealu30BaHbI TOJIBKO B
mporiecce OOy4YeHHsI Ha 3aHATUSX (HAIpUMep, CUTYallMOHHBIC 3aJaHuis, TUCKYCCHS W MUHH-

koH(pepeHus B hopme BeOMHapa);

2. 3alaHusd, KOTOPBIC TOMOJHAKOT TCOPETUICCKUC BOIIPOCHI (HpaKTI/I‘-IeCKI/IG 3adaHud, 3a1aHusA

JUISL CAMOCTOSITEITLHOM pabOThI, TECTHI).



BrimonHnenue Bcex 3alaHui SBISIETCS HEOOXOIUMBIM it (OPMUPOBAHUS M KOHTPOJIS 3HAHUH,
yMeHH U HaBblkoM. [lo3TOMy, B cilydae HEBBINOJIHEHUs 3aJaHuUil B Tpollecce OOydeHHs, HuX
HEOOXO0MMO «OTpaboTaThy 0 3ayeTa (dK3aMeHa). Bua 3aganuii, KOTOpble HEOOXOAMMO BBITIOIHUTE IS
JUKBUAALMHN  «330JDKEHHOCTH» OINpPEAeNAeTcsl B WHIMBHUIYaJIbHOM IMOPSAKE, C YyYE€TOM NPHUYUH
HEBBITIOJIHEHHUSI.

1. TpeOoBaHMe K pelIeHUI0 CUTYAlIMOHHOM, MPO0JIeMHOM 3a/1a4u (Kelc-U3MepHUTeIN)

CTyleHT JOKEeH YMETh BBIJCIUTh OCHOBHBIC MOJIOKECHHS M3 TEKCTa 3a/1a4, KOTOPhIE TPEOYIOT
aHaJIM3a MU CIyKaT yCJIOBUAMHU pelieHus. McXoas u3 mocTaBIeHHOTO BOIpOca B 3aJaye, MOIbBITAaThCS
MaKCHMaJIbHO TOYHO OMPEIEIUTh MPOOJIEMY M COOTBETCTBEHHO PEIINTH €e.

3ajaun JTOJDKHBI PEIIaThesl CTYIEHTaMHM HUCbMEHHO. IIpu pemieHnn 3agad Takke BaKHO
MPAaBUILHO CPOPMYITUPOBATH U 3aMMCATh BOMPOCKI, HAYMHAS ¢ O0Jee 00IUX U, KOHYAsl YaCTHBIMH.

Kpumepuu oyenugeanuss — OLEHKA YYUTBIBAET METOJbl W CPEJCTBA, HCIOJIB30BAHHBIE IIPH
pEIIeHUU CUTYAIMOHHOM, MPOOIEeMHON 3aa4u.

OueHka «@blnonHeHo» CTABUTCA B Cllydae, €clid OOydaloluiicsl IMOKa3ajl MOJIOKUTEIbHbIE
pe3yNbTaThl B MPOLIECCE PENMICHHUs 3aa4H, & UMEHHO, KOTJ]a 00YJarOIIUNCS B 11€JIOM BBIMTOJIHWI 3aaHHe
(pemmn 3agady), UCMHOJB3ys B IOJTHOM OObEME TEOPETHYECKHE 3HAHWA W TPAKTUYECKHUE HAaBBIKH,
MOJTyYEHHBIC B MIPOLIECCE O0yUeHUsI.

OreHKa «He 8blnoaHeH0» CTaBUTCS, €CIIM 00yJaroMiics He BBIMOIHUI BCe TPEOOBAHUS.

2. TectupoBanue

SBnsieTcst OAHUM U3 CPEICTB KOHTPOJIS 3HAHHM, 00YJAIOIIUXCS TI0 AUCIUTIIHHE.

Kpumepuu oyenusanus — mpaBUIbHBIN OTBET HAa BOIIPOC

OueHka «omauyH0y CTAaBUTCA B Cllydae, €Ciu NpaBuwibHO BbIOHEHO 90-100% 3amanuit

OneHka «xopouio» CTaBUTCA, €CIIU NPABUIBHO BBITTONIHEHO 70-89% 3amanuii

OueHka «ydosremeopumenvbHoy» CTaBUTCA B Clydae, €ClId MNPaBWIbHO BhINOJHEHO 50-69%
3aJaHui

OreHKa «Hey0081emeopumeibHo» CTABUTCS, €CITM IPABIIILHO BBITIONHEHO MeHee 50% 3amaHuid.

6. Ilepeuenv 0CHOGHOIU U OONOJTHUMENbHOU Y4UeOHOU Tumepamypol, He0dX00UMOU 011 0CB0CHUSA
oucyunaunvl (Mooyns)

6.1 OcnosHnas yuebHas 1umepamypa

1.Cepxog, JI. H. [IpousBoacTBeHHbIN MeHEMHKMEHT : ydaeOHoe mocooue / JI. H. Cepkos, /. A.
Cununa, JI. B. AnekcanapoBa. — Cumeponons : YHUBEPCUTET SKOHOMUKHU U yrpasneHus, 2017. —
200 c. — ISBN 2227-8397. — TekcT : 3JMeKTpOHHBIH // DIeKTpOoHHO-OMOMMoTeuHass cucrema IPR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/83939.html

2. ITpou3BOACTBEHHBIN MEHEKMEHT [DJIEKTPOHHBIM pecypc]| : ydebHoe mocodme / A.B.

Hazapenko [u 1p.]. — DOnexTpoH. TekcToBble JaHHble. — CraBponoisib: (CTaBpONOJbCKUI
rOCyIapCTBEHHBIA arpapHbii yHuBepcutetT, 2017. — 140 c. — 2227-8397. — Pexum pocryna:
http://www.iprbookshop.ru/76050.html

6.2 Jlononnumenvhas yuyeonas iumepamypa:

1. Tpebyxun A.® OcHOBBI NPOM3BOACTBEHHOTO MeHemxkMeHTa. Yacte 1. Ilpomeccol u
omepanuu [DIEeKTPOHHBIN pecypc]| : ydeOHoe mocodme / A.@ TpeOyxuH. — INEKTPOH. TEKCTOBBIC
JnaHHble. — M. : MOCKOBCKHMI rocyapCTBEHHBI CTpOUTENbHBIN YHUBepcuTeT, Al [1u Op Meaua, ObC
ACB, 2015. — 222 c. — 978-5-7264-1049-4. — Pexum JOCTYTIA:
http://www.iprbookshop.ru/32242 .html

2.  Tpebyxun A.® OcHOBBI NPOM3BOJICTBEHHOTO MeHeKMeHTa. Yacte 2. YmpaBieHue
MPOIIECCaMK U OTIEpaNMsIMU [ DIIEKTPOHHBIN pecypc| : yaeoHoe mocodue / A.® TpeOyxuH. — DIEKTPOH.
TEKCTOBBIE JaHHble. — M. : MOCKOBCKUI TrOCyAapCTBEHHBIH CTPOMUTENbHBIA yHUBepcUTeT, Al [Iu Op
Memuna, DOBC ACB, 2015. — 143 c¢. — 978-5-7264-1051-7. — Pexum pocrtyna:
http://www.iprbookshop.ru/32243 .html

6.3. Ilepuoouueckue uzoanus
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1. DxoHOMHKA M MEHEI)KMEHT CUCTEeM yIpaBlieHus - http://www.iprbookshop.ru/34060.html
DKOHOMHUKA ¥ COBPEMEHHBIN MEHEDKMEHT: TEOPHS U TIPAKTHKA -
http://www.iprbookshop.ru/48512.html

3. BectHuk MockoBckoro ynusepcurera. Cepust 24. MeHEI>)KMEHT -
http://www.iprbookshop.ru/59554.html

4. Poccuiickuit 53KOHOMHYECKHUH KypHan - http://www.iprbookshop.ru/45530.html

7. Ilepeuenv pecypcoeé ungopmayuonno-menekommynuxayuonnou cemu "Humepnem' (Oanee -
cemv ""Humepnem''), neo6xo0umuix 01 0ceoenus oucyuniutvl (Mooynis)
1. ®enepanbheblii mopran «Poccuiickoe obpazoBanue» http:/ www.edu.ru/
2.CnpaBouHo-nipaBoBasi cuctema «Koncynprant [1mtocy http:/www.consultant.ru
3.DenepanbHblil 00pa30BaTENbHBINA TOPTAT « IKOHOMUYECKUHN TOopTaim» — http://institutiones.com/
8. Memoouueckue yxazanus 011 00y4arOMuxcsa no 0C60eHUI0 OUCUURIUHBL (M0O0Y151)

YcnenrtHoe OCBOGHHE JaHHOTO Kypca OasupyeTcs Ha paloOHAIBHOM COYETaHHWH HECKOJBKHX
BUJIOB Y4eOHOW JEATEIIbHOCTU — JIEKUUH, CEMHUHAPCKUX 3aHATHH, CaMOCTOSTENbHOM paboTsl. [Ipu sToM
CaMOCTOSITENIbHYIO paboTy CIieyeT pacCMaTpUBaTh OJHUM W3 TIIaBHBIX 3BEHBEB TOJHOIICHHOTO BBICIIIETO
00pa30BaHysl, HA KOTOPYIO OTBOJUTCS 3HAUUTENIbHAS YaCTh YU€OHOTO BPEMEHHU.

Bce Buapl 3ansaTHII TPOBOAATCS B (popMe OHJIAH-BEOMHAPOB C MCIIOIB30BAHUEM COBPEMEHHBIX
KOMITBIOTEPHBIX TEXHOJOIHH (HaJIMuue npe3eHTauuu 1 Gopyma st 00CyKIeHHS).

B mnpomecce wW3y4eHWS MUCHMIUIMHBI CTYJISHTHI BBINOJHAIOT NPAKTUYECKUE 3/JaHUS H
IPOMEXYTOUHbIe TeCThl. KOHCYIbTHpPOBaHUE MO M3yYaeMbIM TE€MaM IPOBOJAUTCS B OHJIAMH-PEXHME BO
BpeMs MPOBeACHUS BEOMHAPOB M Ha (OopyMe I KOHCYIIbTaIUH.

CamocrosTenbHas paboTa CTyIEHTOB CKJIbIBACTCS U3 CIEIYIOIUX COCTABIISIOLIHX:

- paboTra ¢ OCHOBHOW ¥ MJONOJHHUTENBHOW JHUTEPAaTYypOH, C MaTepualiaMd WHTEpHETa W

KOHCTIEKTaMH JICKIIHA;
- BHEAyJHWTOpHAs IMOJrOTOBKA K KOHTPOJILHBIM paboTaM, BBINIOJHEHHE TOKIAI0B, pedeparoB u
KypCOBBIX paloT;

- BBITIOJTHEHUE CAaMOCTOSTENBHBIX PAKTHIECKUX padoT;

- IOJITOTOBKA K 9K3aMeHaM (3a4eTaM) HEMOCPEICTBEHHO Mepe] HUMU.

Jlnist IpaBWIIBHOM OpraHu3aly paboThl HEOOXOAMMO YYHUTBHIBATH TOPSIOK M3YYCHHUS Pa3lesioB
Kypca, HaXOJAIIUXCS B CTPOrod JIOTHUECKON mociieoBaTenbHOCTH. [IoaTOMy X0Opoliee ycBOeHHE OHOM
YacTW JUCIMIUIMHBI SBISETCS TPEANOCHUIKOW ISl YCIIENTHOTO TIepexoja K Cleayromei. 3amaHus,
npoOJeMHbIE BOIPOCHI, MPEUIOKEHHBbIE JUIi M3Y4YEeHUS JUCLHUIUIMHBL, B TOM 4YHMCIE€ M IS
CaMOCTOSITEIIFHOTO BBIMTOJIHEHUSI, HOCST MEKIUCIUIUIMHAPHBIA XapaKTep U 0a3upyroTcs, TPEXIEe BCETO,
Ha MPUYMHHO-CJIEJICTBEHHBIX CBS3SX MEXAYy KOMIOHEHTAMHU OKpYJXKarolllero Hac Mupa. B Teuenue
ceMecTpa, HEOOXOIMMO IOJATOTOBUTH pedepaTsl (IPOEKTH) C HCHOJIB30BAHUEM PEKOMEHIYyEeMOM
OCHOBHOH U JIONIOJTHUTENBHOM JIUTEpaTyphl U caTh pedepaTsl Ui MPOBEPKHU MperoiaBaTesto. BaxHbim
COCTABJIIIONIMM B M3YYCHHWU JAHHOTO Kypca SIBISIETCS PEUICHWE CUTYAIlMOHHBIX 3a1ad W padoTa Haf
NpoOJEeMHO-aHAIUTUYECKUMH  33IaHUSIMHM, YTO NpEANoJiaraeT 3HAaHHE COOTBETCTBYIOIIEH Hay4YHOMH
TEPMUHOJIOTHH U T.]I.

Jis  dydmiero 3alOMUHAHMS MaTepuasia LenecooOpa3HO HCIONb30BaTh HMHIMBHYaJbHbBIE
O0COOCHHOCTH W pa3Hble BHUABI NAMSTH: 3PUTEIBHYIO, CIYXOBYI, AacCOIMATHBHYIO. Y CIEITHOMY
3a[IOMUHAHUIO TaKXXe CIIOCOOCTBYET IPHUBEICHHUE SIPKUX CBUAETEIBCTB M HASAHBIX MPUMEPOB.
Y4eOHbII MaTepra JOKEH MOCTOSTHHO TIOBTOPSTHCS U 3aKPETUISATHCS.

IIpu BBINONHEHUM JOKJIAZAOB, TBOPUECKUX, MH(POPMALMOHHBIX, HCCIIEIOBATEIBCKUX IMPOEKTOB
ocoboe BHUMaHHE cienyeT oOpalaTe Ha NOJ0OpP HCTOYHUKOB MH(POpPMAIMU U METOAUKY paboThl C
HUMU.

Jlst yerenmHoOM c1auun sK3aMeHa (3aueTa) peKOMEHIYEeTCsl COOJII0IaTh CIEAYIONINE TIPaBHIa:

1. ITogroroBka K 3K3aMeHy (3a4eTy) AOJDKHA MPOBOIUTHCS CUCTEMATHUYECKH, B TEUCHHE BCETO
cemecTpa.

2. lnTeHcuBHast MOATOTOBKA JIOJDKHA HAUaThCs HE MO3/HEE, UM 3a MECSI] 10 SK3aMEeHa.
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3. Bpemsi HEmoCpeICTBEHHO TMepel PK3aMEHOM (3a4eTOM) JIydIlle UCTIOIh30BaTh TAKHUM 00paszoMm,
YTOOBI OCTAaBUTH IMOCJIETHUI J€Hb CBOOOIHBIM ISl MMOBTOPEHMsSI Kypca B LIEJIOM, JUIsl CUCTeMAaTHU3aluu
MaTepuaia u JopaboTKU OTIEIbHBIX BOIIPOCOB.

Ha sx3amMeHe BBICOKYIO OLIEHKY MOJYYaroT CTYAEHTHI, UCHOJb3YIOUINE NaHHbIE, IMOTYYCHHbIE B
MPOIECCEe BBIMOTHEHHUS CAMOCTOATEIBHBIX PAa0OT, a TakKe HCIOJB3YIONUE COOCTBEHHBIC BBIBOJIBI HA
OCHOBE U3Y4YE€HHOT0 MaTepHaa.

YuuTbiBas 3HAYUTENBHBIA OOBEM TEOPETHUECKOTO MaTepHalia, CTyJCHTaM pPEKOMEHIYEeTCs
pEryJIsSipHOE MOCEeIIEeHUE U MOAPOOHOE KOHCTIEKTUPOBAHHE JIEKIIUH.

9. Ilepeyenb HHGOPMANMOHHBIX TEXHOJIOTHH, HCIOJIb3yeMbIX IIPH OCYIIECTBJIECHUH
00pa3oBaTe/ILHOIO NMPoIEecca MO JMCUUILINHE (MOIYJII0), BKJIKOYAasi epevyeHb MPOrpaMMHOro
o0ecreyeHUs1 1 MH(POPMAINMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

1. TepMuHaNBHBIN cepBep, MPEIOCTABISMIOMINNA K HEMY TOCTYII KineHTaMm Ha 6aze Windows Server 2016
2. CewmetictBo OC Microsoft Windows

3. Libre Office cBo60aHO pactpocTpaHsieMblii OPUCHBIN MAKET C OTKPHITBIM HCXOAHBIM KOJIOM

4. MudopmanmonHo-crpaBouyHas cucreMa: Cucrema Koncynprantllntoc (MapOpMaAIOHHBI KOMITIEKC)
5. Undopmanmonno-npaBoBoe obecrnieuenne ['apanT: IIEKTPOHHBIN IEPHUOIUUECKUA CTIPABOYHUK
«Cucrema 'APAHT» (OIIC «Cucrema TAPAHTY»)

6. AatuBupycHas cucrema NOD 32

7. Adobe Reader. JIuniensust nponpuerapHasi CBOOOAHO-pacpocTpaHsieMast.

8. DnexktpoHHas cuctema guctanimonHoro ooydenuss AHOBO «MockoBCKui MeXayHapO HBIN
yHHBepcHuTeT». https://elearn.interun.ru/login/index.php

10. Onucanme MaTepHAJIbLHO-TEXHHYECKOH 0a3bl, HEOOXOIUMOI I OCYIIECTBJICHUS
00pa30BaTeJILHOIO NMPoLecca Mo AUCHUIINHE (MOYJII0)

KOMITBIOTEPHI TIEPCOHAIBHBIC IS TIPETIoaBaTeNell ¢ BIXOJA0M B ceTH MHTepHeT;
HAYILIHUKH;

BeOKaMephI;

KOJIOHKU;

MHUKPO(DOHBI.

Nk v

11. Oopa3oBaTe/ibHbIEe TEXHOJOIMH, HCIIOJIb3yeMble MPU OCBOEHUH TUCUUIIMHBI

JUtsi OCBOGHHUSI TUCUUILUIHHBI HCIONB3YIOTCS KaK TPAJHIHOHHBIC (OPMBI 3aHATHH — JeKuH (THUIIBI
JIEKIIUN — yCTAHOBOYHASI, BBOJIHAS, TEKYIIasl, 3aKITFOYUTEIbHAs, 0030pHAsI, BUJBI JICKIHIA — poOIeMHas,
BU3YyaJlbHasl, JIEKLINA KOH(EpEHIHs, JIEKIHsI KOHCYIbTALINA); U CeMUHAPCKHUE (IPAKTHIECKUE) 3aHATHS, TaK
AKTHBHbBIC U MHTCPAKTHUBHbBIC (DOPMBI 3aHATHUH - AEJOBBIE M POJICBBIE WUIPHI, PEIICHHE CHUTYalMOHHBIX 3aJad U
pa300p KOHKPETHBIX CUTYaLUH.

Ha y4eOHBIX 3aHSATHAX WCIIONB3YIOTCS TEXHUYECKUE CPeICcTBAa OOyUeHHsS MYJIbTUMEIUMHONW ayAuTOPHU:
KOMITBIOTEP, MOHUTOP, KOJIOHKH, HACTEHHBIH 3KpaH, IPOEeKTOp, MHKpo(doH, makeT mporpamMm Microsoft Office ms
JIEMOHCTPAIMH NPEe3eHTANNi 1 MeradaiiioB, BUACOPOSKTOP VIS IEMOHCTPAINH CIai/I0B, BUICOCIOKETOB U JIp.
TectupoBanue 00y4aeMBIX MOXKET OCYIIECTBIATHCS C HCIIOJIb30BAaHUEM KOMIIBIOTEPHOTO 000pYIOBaHHS
YHHBEPCHUTETA.

11.1. B ocBoeHnu y4eOHOl IMCHUIJIMHBI HCIOJB3YKOTCH CJeIyHlUHe TPaJAUIUOHHbIE
o0pa3oBaTe/ibHbIE TEXHOJIOTHM:

- YTE€HUE MPOOJIEMHO-UHPOPMAIIMOHHBIX JIEKIIMA C UCTIOIB30BAHUEM JIOCKH U BHIEOMATEPHAIIOB
(BeOuHapHI);

- CEMHHAPCKUE 3aHATHS IJIs1 00CYXKICHUS, TUCKYCCUI 1 0OMEHAa MHEHUSIMU;

- KOHTPOJIbHBIE OIIPOCHI;

- KOHCYJIbTAllWU;

- caMOCTOsITeNbHAs paboTa CTyICHTOB C Y4eOHOI TUTepaTypoil ¥ MepBOUCTOUHUKAMU;
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- MOATOTOBKA U 00CykaeHNe pedepaTtoB (MPOSKTOB), Mpe3eHTANN (HAyIHO-UCCIIeIOBATEIbCKAS
pabora);
- TECTUPOBAHUE M0 OCHOBHBIM TEMaM JUCIUTUIHHBI.

11.2. AKTMBHBIC M1 HHTEPAKTHUBHbIE MeTOABI H GopMbI 00yUeHUsI

N3 nepeunst BUAOB: («mo32o60u wmypm», anaiuz HITA, ananuz npobaemuvix cumyayui, aHaiu3
KOHKDEMHbIX CUMyayuil, UHYUOEHmMbl, UMUMAYUS KOJIEKMUBHOU NPOPeCcCUOHANbHOU O0esimeNbHOCmU,
pasvicpvleanue poiel, meopuyeckds paboma, CE;A3aHHAsA C OCBOEHUeM OUCYUNIUHYL, poJlesds uzpd,
Kpyenvlii cmoi, oucnym, 6eceoa, OUCKYCCUsl, MUHU-KOHpepenyus u Op.) UCTIONIb3YIOTCS CIIeTyIOIue:

- oucnym

- QHAU3 NPOOIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uzpa;

- Kpyeawlil cmoi;

- MUHU-KOHGhepeHyus

-ouckyccus

- beceoa.

11.3. Oco0enHOCTH 00yUEeHHS] HHBAJIUIA0B U JIUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
3n0poBbs (OB3)

[lpn opranuzanuu OOydYEHHS [0 IUCIMIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpTaHU3alliH
B3aMIMOJICHCTBYSI C WHBaJIWAaMU W JIMLAMH C OTPAaHUYCHHBIMH BO3MOXKHOCTSMH 3JI0pOBbs (anee —
uHBayMAbl U auna ¢ OB3) ¢ menpro obecriedeHus] WX TpaB, pa3padaThIBAIOTCS aJalTHPOBAHHBIE IS
WHBAIHJIOB MMPOTPAMMBI IMOATOTOBKH C YY€TOM PA3IMYHBIX HO30JIOTUM, BUIBI U (POPMBI COMTPOBOXKICHUS
OoOy4YeHHs, HCIONB3YIOTCS CIENUAIbHBIE TEXHUYECKHE U MPOrPpaMMHBIE CpEICTBA OOYYCHHH,
JTUCTAHIIMOHHBIE 00pa3oBaTeNbHBIE TEXHOJIOTHH, obecrednBaeTcst 0e30apbepHas cpeaa u nmpouee.

Bbi6op MeTomoB 00yueHHs OnpeAensieTcs colepKaHueM OOydYeHHsI, YPOBHEM METOJIUYECKOTO H
MaTepUaibHO- TEXHUYECKOTO OOECHeUeHHUs, OCOOCHHOCTSMHU BOCHPUATHS Y4eOHOW wHPOpMAaIH
CTYJACHTOB-WUHBAIHJOB W CTYJIEHTOB C OTPAaHWYCHHBIMH BO3MOXHOCTSMH 370pDOBbS W T.J1. B
00pa30BaTeNbHOM MPOLIECCE UCIOIB3YIOTCS COLUATBLHO-aKTUBHBIE U pe(IeKCUBHbBIE METOABI 00y4eHus,
TEXHOJIOTHH COIMOKYJBTYPHOH peaOWiuTalii ¢ IeNbl0 OKa3aHWs IOMOIIM B YCTaHOBJICHUHU
MOJTHOIICHHBIX MEXIUYHOCTHBIX OTHOIICHHH C JPYTHMH CTYJSHTaMH, CO3JIaHUU KOMQOPTHOTO
MICHXOJIOTHYECKOTO KITUMAaTa B CTYICHYECKOH TrpyTIie.

[Tpu oOydeHuU IUI] C OrPAaHUYCHHBIMH BO3MOXXHOCTSIMHU 3/I0POBbSI 3JIEKTPOHHOE OOyYeHUE |
JVICTAaHIIMOHHBIE 00pa30BaTENIbHBIC TEXHOJOTHU TPEAYCMATPHBAIOT BO3MOXHOCTHh TpHEMa-Tiepeaadn
MH(POPMALIUHU B TOCTYIHBIX JJIs HUX (opmMax.

OOyuJaromyiecss M3 YUCIA JUI C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 37JOPOBbSI  OOECIICYCHEI
MEYaTHBIMH W DJEKTPOHHBIMH 00pa3oBaTeNbHBIMH pecypcaMu B ¢dopMax, aJanTUPOBAHHBIX K
OTPaHUYCHUSIM HX 3I0POBBSI.
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