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1. IlepeyeHb KOIOB KOMIIETEeHM I, GopMHUPYyeMBbIX JUCHUIIJIMHON B Mpolecce 0CBOEHUS
o0pa3oBaTeJIbHOM MPOrPaMMbI

I'pynna Kon

KOMMeTeHIHi Kareropusi koMnereHuui
IIpodeccnonanbHas IIK-1,
IIK-3

2. KommneTreHUMH M HHAUKATOPHI UX JOCTHKEHUS

Kox DopMyTHPOBKA NHaukaTopbl JOCTHKEHUS] KOMIIETEHIIMH
KOMIIeTeHIIUH KOMIIEeTeHIIUH
Crocoben cobupare | [TIK 1.2. Omnpenenser METOIbI U METOAMKHA B paMKax
I1K-1 U aHAJIU3UPOBATh TAKTUYECKOTrO0  IUIAHUPOBAHMUA AN HPHUHATUS
MH(pOpPMaLIUIO JUIs HEOOXOUMBIX YIPABIEHYECKUX PEIICHUN
NPUHSITUS [IK 1.3. OcymectBisier knaccudukamnuio GpakropoB U
HEOOXOIUMMBIX noKasareied B paMKax pa3padOTKM TaKTUYECKUX
yIpaBJIEHYECKUX pelieHui
peueHui B paMKax
TaKTUYECKOTO
IJIAHUPOBAHMS
Crnioco6eH BoisiBIATH, | [IK  3.1. Pemaer mnpodeccuoHanbHble 3agaud ¢
[1K-3 perucTpupoBaTh, MIPUMEHEHUEM HHCTPYMEHTAJIBHBIX CPEJICTB OLIEHKH U
AHAJIN3UPOBATH U MHTEPIIPETALNN PHCKOB Ui yTIpaBJICHUS
KJIaCCU(PUIIUPOBATh opranusaruen
PHUCKHU U IIK 3.3. Pa3pabarbiBaeT KOMILJIEKC MEPOIPHUITUH 10
pa3pabarbIBaTh MUHUMU3ALNN PHUCKOB IS BBIPAOOTKH
KOMIUIEKC YIPaBIEHUYECKUX PEIICHUM

MEPOIIPUATHM 110 UX
MHUHUMHU3ALNAN TS
YIIPABJICHUS
Opra"u3aluen

3. Onncanue NJIAHUPYEMbIX Pe3yJbTATOB 00y4YeHHS 10 AUCUUIIJIMHE

3.1. Onucanue IIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHUS MO AUCHHUIIUHE

[Tnanupyembie pe3ysiabTaThl OOYYEeHHs] TIO AMCIIUIUIMHE TPEICTaBICHBI JECKPUIITOPAMH
(3HaHUs, yMEHUs, HABBIKH).

Jeckpunropsi 3HaTh Ymersn Baagers
no

AMCUUILIMHE

Kon IK-1

KOMIICTCHIIN N




Criocoben -METO/IbI MIPUHSATHUS | OPraHU30BBIBATH . MeTOJaMH  TIpHHATHS
cobupars u pelieHnH B YNPABICHUH | ONEPAUHOHHYIO pemieHmii B ympaBieHWH
aHanM3upoBaTh | OMEPALMOHHOA JESITeTbHOCTh OTIePAIHOHHOI
MH(OPMALIIO (IpOM3BOICTBEHHOI) MIPEATIPUSITHS; (I[POM3BO/ICTREHHOV)
JUTA TIPUHSTUS HeﬁTeHBHOCTf}O OICHUBATE JESITEIPHOCTEI0 B paMKax
HE00X0MIMBIX ;I;FT?)HISEIHHH(’) r;:plj::l I/IE EGHIGHHH TIPaBJICHUU TARTHHACCIOTO
yIpaBIeHYecKH | " P ! TP [1JIaHUpOBaHNs B
. POU3BOJICTBA; OTIepaluOHHON )
X pCILICHHUH B NPHHIMIB  OpraHu3andy | (MIPOU3BOICTBEHHOMN ) f)praHHn ;;;E:l\’m AHATH3A
paMkax oTepalnoHHON ACATENLHOCTBIO B PAMKAX | i onarum st MpUHSTHS
TAaKTHYCCKOI'o JEeATENbHOCTH, TaKTUYECKOI'0 HEOOXOTIMBIX
TIAHUPOBAHUS ;Zig;‘:ﬁ gg:::ﬁ:;j;;ﬂ B | ynpaBnenueckux pemenmii
B paMKax TaKTHYECKOTO

MHCTPYMCHTRI TUTAHUPOBAHUS

yIIpaBIICHUSI

ONEPALMOHHOMN

JeSITETBbHOCTHIO B paMKax

TaKTHYECKOT'O

TUTAHUPOBAHUS B

OpraHu3alyu

IIK-3

Cnocoben -OCHOBHBIE KOHIIEIIINN U | - 0OOCHOBBIBAThH - HABBIKAMH OPTAHH3AINH
BBISIBIISITD, METO/IBI OpraHH3aLIH YUPABICHIECKHE PEMEHUA | 110 pap o cTReHHBIX
perucTpupoBarp | ONEPAIMOHHON [IpH YNpaBieHHN [IPOLIECCOB;
» rereOcT, | ot | o parverpn
AHAT3HpOBATE HpOI/I3BOILCTB];HHI)IX pa3pa6aTb’IBaTb KOMIIJIEKC AHAINZA 1 KIACCHHIALIH
1 (oTmepanroOHHBIX) PUCKOB | MEPOIPHUITUN o (IPOMSBOACTECHILIY
KITaCCH(HIIPOB MHHIMHZALTH (oTIepanOHHBIX) PUCKOB
aTb PHUCKH U OIepaImOHHbBIX PHCKOB
paspabarbIBath TSt yIIPaBJICHUSI
KOMIIJIEKC opraHu3zanuen
MEPOINPUATHN
o uX
MUHUMU3ALUA
JUIS
YIIpaBJIECHUA
OpraHu3almen

4.MecTO TUCHHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30oBaTe/bHOM MPOrpaMMbl
JlMcuuIuinHa OTHOCHUTCS K 4YacTH, (OPMHUPYEMOHl y4yaCTHHKaMU 0O0pa30BaTEeNbHBIX
oTHoueHui yueoHoro miaana OITOIL

I[aHHaH AUCHUIUIMHA B3aUMOCBA3aHa C JApPYruMd JUCHUIIIIMHAMU,
«praBJ'ICHI/IC IMPOCKTaAMN»,

OTBETCTBEHHOCTbY.
Nzyuenue JUCITUTUTHHBI MO3BOJIUT o0yJaronmmcs
obmenpodeccuoHaIbHbIE U MPOGECCHOHATBHBIE  KOMIETEHITUN

ACATCIIBHOCTH.

«MHBECTHIIMOHHBIN  aHAIU3,

TaKMMH Kak:

«KOpHOpaTI/IBHa}I couaJibHasa

peann30BbIBATH
B IpodeccnoHanbHOMI

B pamkax ocBoeHus mporpamMmbl OakajaBpHaTa BBIITYCKHUKH TOTOBSITCSI K PEILIEHHUIO

3aaad

npodhecCuOHaANBHOM

ACATCIIBHOCTHU

CIIETYFOIIIIX

AQHAJIUTUYECKUI, OPraHU3allMOHHO-YIIPABICHYECKHM.
[Tpodwib (HampaBIEHHOCTH) MPOTrPaMMBbl YCTAaHOBJICHA MyTeM €€ OpHeHTaluu Ha chepy

npoecCHOHANBHOM  JESITENbHOCTH  BBITYCKHUKOB:

THIIOB:

UH(POPMALIMOHHO-

[IpennpuHUMATETHLCTBO U YIpPaBJICHUE




OU3HECOM.

5. Oovem oucuunnunvt

Buowt yueonoit pabomot Dopma obyuenusn
Ounan Ouno-3aounasn Ouno-3aounasn c
npumenenuem /[OT
OO0u1ast TPy10€eMKOCTh: 4 /144 4 /144 4 /144
3aUETHBIC CAMHUIIBI/JaChl:
KonTakTHasi padora:
3aHsATUS JEKIIMOHHOTO TUTIA 12 12 4
3aHATHS CEMUHAPCKOI0 THIA 12 16 10
[IpomesxyTouHast arrectanus: 3ader ¢ 0,15 0,15 0,1
OLICHKOM
CamocrositenbHas padora (CPC) 119,85 115,85 129,9

6. Conep:xkanne THCHMIUINHBI (MOYJIs1), CTPYKTYPHPOBAaHHOE 10 TeMaM / pa3jejaM ¢
yKa3aHHeM OTBEeJIeHHOT0 HAa HUX KOJMYECTBA aKaJeMHYECKHX YacOB M BHIOB Y4YeOHBIX

3aHATHIA
6.1.PacnpenesieHHe YacoB 110 pa3jejaM/TeMaM M BUIaM padoThbl
6.1.10uHas ¢hopMa 00yueHHS
Buabl yueOHol padoTsl (B yacax)
Ne KonrakTHas padora
u/n Pasznena/rema SanaTns
JMeKIMOHHOTO | 3aHsTHS ceMHHapcKoro Tiia | CaMOCTOAT
THIA eJbHasl
Jlexyu | Unvle Ilpaxmu | Cemu | Jlabop | Unvie pabora
u yueOnvie | ueckue Hapvl | amopH | 3aHAmMU
3aHAmMuUA 3AHAMUA ble pa6 A
OnepainoHHbIN
1. | MEHEIXMEHT B CHCTEME 1 1 15
MEHEIHKMEHTA
OmnepartnoHHBIN
2. | MEHEIKMEHT KaK 1 1 15
cucrema
OnepanuoHHas CHCTEMA
3. pall 2 2 12
OpraHu3aI’
OnepanmoHHast
4, patt 1 2 15
CTpaTEeTHs OpraHu3aIuu
[Ipunsarue
CIIICHUI B
5. |P 2 1 9
OTIepaIMOHHOM
MEHEIHKMEHTE
[Iporno3upoBanue B
6. | omepalMOHHOM 2 1 10,85
MEHEIKMEHTE
[IpousBoacTBeHHas
7. 1 1 14
crucTeMa 0COOCHHOCTH




OpraHu3alu
MIPOU3BOJICTBA U TPpyJa

Pa3pabotka
MIPOM3BOICTBEHHOM
CTpaTeruu

15

Opranuzanus
00CITyKHBaHUS
MIPOM3BOJICTBA

14

IIpomexxyrounas
aTTecrauus

0,15

HUroro

144

6.1.2 OuHo-3204yHas hopMa 00VUECHUSH

n/n

Pasznena/Tema

Buabl yueOHoi1 padoThl (B yacax)

KonraktHasi pa6ora

SauaTusa
JIEKIIUOHHOTO | 3aHATHS CEMUHAPCKOIO THIA
THIIA

Jlexyu | Unvie Ipakmu | Cemu | Jlabop | Unvie
u yuebHvle | weckue Hapel | amopu | 3anamu
3aHAMUA | 3aHAMUS vle pab. | A

CamocrosT
eJbHas
padora

OnepartnoHHBINA
MEHE[KMEHT B CUCTEME
MEHEPKMEHTA

0,5 2

13

OrnepanmoHHbII
MEHEHKMEHT KaK
cucTeMa

13

OmneparmoHHasi cucteMa
OpraHu3aIyu

13

OmneparmoHHas
CTpaTerusi OpraHu3aluu

13

[Ipunsrne
pelLIeHni B
ONEPAIMOHHOM
MEHEDKMEHTE

12

[Iporno3upoBanue B
OIEPALIMOHHOM
MEHEJDKMEHTE

12,85

[IpousBoacTBeHHas
cCUCTEMa OCOOEHHOCTH
OpraHu3aIu
MIPOM3BOJICTBA U TPYJa

13

Pazpabotka
MTPOU3BOJCTBEHHON
CTpaTeruu

13

Opranuzanus
o0cITy>)KUBaHUS
MIPOU3BOJICTBA

13

[Ipomexxyrounas
aTTecTanus

0,15




\ Hroro \

144

6.1.3 OuHo- 3a0uHas hopma o0vueHnus ¢ npumenenuem /[OT

n/n

Buabl yueOHoii padoThl (B yacax)

KonTakTHasi padora

Pa3zgen/Tema

3auaTua
JEKIUOHHOI0
THIIA

3ausiTus cemunapcekoro Tuma | CaMoCTosT
eJIbHAs

Jlexyu
u

HUnvie
yuebHble
3anamus

Ipaxmu | Cemu | Jlabop | Unvie paGora
yeckue Hapor | amopn | 3amsmu
sansmust vle pab. | s

OnepanoHHbII
MEHEDKMEHT B CUCTEME 2
MEHEIKMEHTA

12,9

OnepartnoHHBIN
MEHEKMEHT KaK 1
cucreMa

OnepannonHas cucrema
OpraHu3alNH

OnepanonHas
CTpaTerus OpraHu3aluu

[IpunsaTtue
pelLIeHH B
ONEepallMOHHOM
MEHEIHPKMEHTE

13

[Iporno3upoBanue B
OIIEPaliMOHHOM
MEHEDKMEHTE

[IpousBoacTBeHHAs
chcTeEMa OCOOEHHOCTH
OpraHu3aIuu
MIPOM3BOJICTBA U TPy

Pazpabotka
MIPOU3BOJCTBEHHOMN
CTpaTeruu

13

Opranuzanus
00CITyKHUBaHUS
MIPOM3BOJICTBA

13

IIpomexxyrounas
aTTecranus

Htoro 4

| 10 | | 1299

6.2 IlporpamMmMa JUCIHHILIMHBI, CTDYKTYPHPOBAHHAS 110 TeMaM / pa3jaeaM

6.2.1 Coaep:xanue JEKIIHOHHOI'0 Kypca

n/n

HauMeHoBaHUE TEMBI
(pa3aesa) AMCUUNJIMHBI

Conepma}me JICKIHUOHHOI'0 3aHATUSA




Bseznenue B onepanOHHbIN
MEHEKMEHT

[loHsiTHE MEHEIKMEHTA, OMNEPALMOHHBIA  MEHEIKMEHT
B CHCTEME MEHEDKMEHTA NMPEANPHUATHS, QYHKIIUN
ONEPAllMOHHOTO MEHEIKMEHTA, METOJbl OINEPALUOHHOTO
MEHEI)KMEHTA, TPHUHIMIBI ONEPAIIMOHHOTO MEHEKMEHTA,
COBOKYIIHOCTb HAy4YHBIX TMOJAXOJOB K ONEPALMOHHOMY
MEHEHKMEHTY.

OnepalnoHHbIN
MEHEKMEHT KaK CHCTEMa

OHepaL{I/IOHHBIe CHUCTCMBI: IIOHATHA U 3aKOHOMCPHOCTH,
COCTaB [IPOU3BOJICTBEHHON CUCTEMBI, COJICPIKAHUE LIENICBOIA,
obecnieunBaroei, QyHKIIMOHAIBHOM, YIPABISIOICH
HOJCUCTEMBIL.

OnepanmonHasi cucteMa
OpraHu3aIu

OnepannoHHasi cucTeMa OpraHM3alUM: NepepadaThIBaroLIas

MOJICUCTEMa,  IOJACUCTEMa  oOecredyeHus, IMOACUCTEMA
IJIAHUPOBaHUS U KOHTpoyist. DyHKIMM  IOJCHCTEM.
IIpenmpusitue Kak OTKpbITas CUCTEMA, BHEIIHAA U
BHYTPEHHSA Cpella OIEPAllMOHHOM CHUCTEMBI, IPEANPUATHE
KakK O0BEKT  OINEpPaMOHHOIO MEHEDKMEHTA,
Kjaccupukanus OOBEKTOB ONEPALMOHHOTO MEHEKMEHTa

Ha IpPCAlIPpUATHH, MAKpPO MW MHUKPO-CpCla OIICPAlMOHHOI'O
MCHCI>KMCHTA.

Onepannonnas crpareruss | [lonstue crparerum  JEATENBHOCTH  NPEANPUATHS, €€

OpraHu3aluu 9JIEMEHTH M (AKTOpBI, TMPOLECC, TMpaBWjia W IPHEMBI
(bopMHpOBaHUS  HKOHOMHUYECKON CTpaTeruu
OpraHu3alyM, CUCTEMa CTPAaTErH4eCKOr0  yIpaBJICHUS
IIPEANPUATHSL.

[Ipunsrue Knaccudpukanus ynpaBlieHYECKHX PpELICHUH, TEXHOJIOTUS

pEILIEHNI B ONIEPALIUOHHOM | IPUHATUS YIPABJICHYECKUX PELICHUM, NapameTpsl U

MEHEDKMEHTE YCIIOBUS JOCTHKEHUsI KadecTBa U 3((HEeKTUBHOCTH

yIIpaBJIEHYECKUX pEIlIeHHH, obecreueHre COmoCTaBUMOCTH
AIbTEPHATUBHBIX BAPUAHTOB YIIPABICHYECKUX PEIICHUM,
aHaJIN3 YIPABICHYECKUX PEIICHUM, METObl MEHEIPKMEHTA B
NIPUHATHN U PEAIN3ALMN YIIPABICHYECKUX PEIICHHM.

HpOFHO3I/IpOBaHI/IC B

HpOFH03I/IpOBaHI/Ie H OIICPATHBHOC YIIPABJICHUC: ITIOHATHC,

OTIePaIIMOHHOM BHJBI M 3a/aud, YIpaBJICHHWE HA YPOBHE CHUCTEMBI B

MCHEIPKMEHTE LIETIOM: TIPOU3BOJICTBEHHOM IMOJCUCTEMBI, LEIEBOM,
obecrieunBaroniei, PyHKIIMOHATHHOM, YIIPABJISIFOIIEH
MOJICUCTEMBI.

[TpounsBoacTBEHHAS Opranmzaius MPOU3BOJACTBEHHOTO npoiiecca Ha

cucTemMa 0COOEHHOCTH NPEANPUITHH: TIOHATUE W DIIEMEHTBI, pPa3BUTHE TEOPUHU

OpraHu3aIu W  TPAKTUKA OpPraHU3alMK MPOU3BOACTBA M YIPABJICHHS,

MPOU3BOJICTBA U TPpyJa MPOU3BOJICTBEHHAS CHCTEMA: CYILIHOCTB, LI,
3aKOHBI H AJIEMEHTHI, KJIACCU(PUKAINS U TTPUHITUITHI
OpraHu3alu MIPOU3BOACTBEHHBIX MPOIIECCOB Ha
TIPEITPUSATHH.

Pa3pabotka XapakTepucruka MIPOU3BOJICTBEHHOT O npoiiecca,

MIPOU3BOICTBEHHOMN TUTIBI TIPOU3BOJICTBA, TIPUHIIATIBI paroHaTBHOU

CTpaTeruu OpraHu3alu MIPOU3BOCTBEHHOI'O npoiiecca,
MIPOU3BOJICTBEHHAS CTPYKTYpa TIPEITPHUSTHS,
OpraHM3aIlOHHAs CTPYKTypa MPEINpUSITUS, ONIEPATHUBHOE
yIpaBJIeHUE TPOU3BOJICTBOM.

Opranm3anus Opranu3anys MaTepruaIbHO-TEXHUYECKOTO 00eCTICUeHUSI

o0CITyKHBaHUS MPOU3BOJICTBA! OopraHu3alus SHEPreTUYECKOro,

MIPOU3BOJICTBA WHCTPYMEHTAJIBHOTO, PEMOHTHOTO, TPAHCIIOPTHOTO,




CKJIQJICKOTO XO3SIMICTBA, OpraHU3aIlisl KOHTPOJS KadecTBa
U ceprudukanu HOPOIYKITUH, OpraHu3aIus u
o0OcyXrBaHNE pabOYNX MECT.

6.2.2Cojep:xanye NPAKTHYECKHUX 3aHATHI

n/n

HaumenoBanue TeMbl
(pa3zaesa) IMCUMILIUHBI

CoOep.m'aHue NPpAKMUYECKO20 3aAHAMUA

BBenenue B onepanoOHHbIN
MEHEKMEHT

OO6cyxaeHne BOIPOCOB:

1. IlondaTrue MeHEKMEHTA;

2. OnepallMOHHBI  MEHEI)KMEHT B CHCTEME
MEHEKMEHTA IPEANPUATHS;

3. OyHKIHH ONIepalMOHHOTO0 MEHEPKMEHTA,

4. MeTto/pl onepalliOHHOTO0 MEHEI)KMEHTA;

5. IIpuHIUIIBI OTIEPallMOHHOTO MEHEHKMEHTA;

6. Hayuynsie moaxo/sl K OnepaimoHHOMY MEHEKMEHTY.

OnepanoHHbIN
MEHEKMEHT KaK CUCTEMA

OO6cyx1eHre BOPOCOB:

1.0nepanioHHbIE CUCTEMBI: TIOHSTHS U 3aKOHOMEPHOCTH;
2.CocTtaB poU3BOJACTBEHHON CUCTEMBI;

3.CopneprkaHue 1eneBoi, 00ecIeYnBaroIIe,
(YHKIIMOHATILHOM, YIIPaBJISIONIEH MOACUCTEMBI.

OrneparnnonHasi cucteMa
OpraHu3aIu

OOcyx1eH1ne BOIIPOCOB:

1. ITpennpusiTvie Kak OTKpBITasl CUCTEMA,

2. BHelHss U BHYTPEHHSIS cpefia ONePalliOHHON CUCTEMBI;
3. Ilpeanpusitue kak 0OBEKT ONEPALIMIOHHOI'O MEHEIPKMEHTA;
4. Knaccugukauuss oO0BbEKTOB ONEPALMOHHOTO
MEHEKMEHTA Ha MPEANPUATHH;

5. Makpo- 1 MUKpOCcpeia ONepalliOHHOTO MEHEKMEHTA.

OnepanuoHHas cTparerus
OpraHu3aIu

OO6cyx1eHre BOPOCOB:

1. IloHsATHE CTpaTeruy IeSTENFHOCTH NPEANPHITHS, €€
JIeMEHTbl U (aKTOphl, MpoIecc, MpaBUiIa M TNPUEMbI
(hopMHpOBaHMSI SKOHOMHYECKOM CTpaTeruu OpraHu3aluy;
2.Cucrema CTpaTern4eckoro yrnpaBiaeHUs MPpenpusTUs.
PaGora B Mmanoii rpymnre:

3aganue (3cce): Trpymnmne HeoOXOoAUMO MpPOAaHAIM3HPOBATH
CUCTEMY CTPAaTErMYeCKOT0 YIPABJIEHUS B OpraHu3aluud U
MIPE3EHTOBAThH MOJTYYEHHBIE PE3YJIbTAThI.

1. BoiOpaTh 00BEKT HccaeaoBanus (IpeanpusThe);

2. J1aTh KpaTKyI0 XapaKTepUCTUKY UCCIIEyeMOoro 00beKTa;
3. PaccmoTpeTrs Ha uCCIELyEeMOM MPEANPHUATHN
CHCTEMY CTPAaTETH4eCKOT0 IJIAHUPOBAHUS U YIIPABJICHUS.

4. IIpoananu3npoBaTh MOJYYECHHBIE PE3YJbTATHl U
MPEUIOKUTh OCHOBHBIE MYTH yIy4llleHUs 3((EeKTUBHOCTH
WCIOJIb30BAaHUs NOTEHIMANa MPEITPHUITHSL.

IIpunstue
pELIeHUI B ONIEPALIMOHHOM
MEHEKMEHTE

Kpyruslii cTon o0cyskaeHrne BOIIPOCOB:

1. Knaccudukanus ynpapieHU€CKHX peleHul;

2. TexHONOorHs NPUHATHUS YIPABICHYECKUX PEIICHUN;

3. [lapameTrppl © yCIOBUA JOCTHUKEHHUS KadyecTBa U
3¢ (EKTUBHOCTH YIPABICHYECKUX PEIICHUH;

4. OobecrieyeHre CONOCTaBUMOCTH aJIbTEPHATUBHBIX
BAapUAHTOB YNPABIECHUYECKUX PELICHUI;

5. AHanu3 ynpaBJICHUECKUX PEUICHU;

6. MeToapl MEHEDKMEHTAa B TPUHATUU U pealld3alyy




YIPABJICHYECKUX PELICHUMN.

[Tporuno3upoBaHnue B
OIlEpalluOHHOM
MEHEI)KMEHTE

OO6cyx1eHne BOPOCOB:

1. IlporHo3upoBaHue U OINEPAaTUBHOE YIPABJICHUE:
MIOHSTHE, BUJBI U 33]]a4U;

2. YrpaBiieHHE€ Ha ypOBHE CUCTEMBI (IPEANPUITHS) B T.4.
MIPOU3BOJICTBEHHOM MOICUCTEMBI, 1IEJIEBOH,
obecrieunBaromei, QyHKIIMOHAIBHOM, YyIPABISIOICH
MIOJICHCTEMBI.

IIpou3BoACTBEHHAs CUCTEMA
0COOEHHOCTH OpraHU3aLUU
IIPOU3BOJCTBA U TPyAA

OO0cyx1eHre BOTIPOCOB:

1. Opranu3anus Opou3BOJCTBEHHOTO Mpolecca Ha
MPEANPUATHE: MOHITHE U 3JEMEHTHI, pa3BUTUE TEOPUU U
IIPAKTUKK OPraHU3alluK IPOU3BOCTBA U YIIPABIICHUS;

2. [Ipou3BoACTBEHHAs: CHCTEMA: CYLIHOCTb, LIEJIM, 3aKOHbI
U 3JIEMEHTHI;

3. Knaccugukanys u OpuHLUUIIBI OpraHu3aluu
IIPOU3BO/ICTBEHHBIX IPOLIECCOB HA MPEANPHUITHH.

Pazpabotka Kpyrislii cTon 00Cyx1eHre BOIIPOCOB:
MIPOU3BOJICTBEHHON 1. XapakTepucTuka mporu3BOJCTBEHHOTO MIPOLIECCa;
CTpaTeruu 2. Tumbl TpOU3BOACTBA;

3. [IpuHIMIIBI palluOHATILHOM OpraHU3aIUN

IIPOU3BOJICTBEHHOTO MPOLIECCa;

4. [Ipou3BOACTBEHHAS CTPYKTypa MPEIIPUSITHS;

5. Opranu3zanuoHHas CTPYKTypa IpeAnpUusThs;

6. OnepaTuBHOE YNPABICHHUE POU3BOJICTBOM.
Opranuzanus Opranuzanuys MaTepruaIbHO-TEXHUYECKOT0 00CCIICUCHHS
o0cTyXKUBaHUS MIPOU3BOJICTBA: OPraHMU3AIIMS SHEPTeTUYECKOTO,
MIPOU3BOJICTBA WHCTPYMEHTAIBHOTO, PEMOHTHOTO, TPAHCIOPTHOTO,

CKJIQJICKOTO XO35IIICTBa, OpraHHM3aIisl KOHTPOJS KadecTBa
U cepTU(DUKANNUN TPOIYKIIH, OPTAHH3AIUS
oOcyXrBaHHe pabOYNX MECT.

6.2.3 Coaep:kaHue CAMOCTOSATEILHOH PA0OThI

n/n

HaumMmeHoBaHue TeMbI
(pa3aeJsia) AMCUUNJIMHBI

Conep:xaHue caMOCTOSATEIbHONH PadOThI

BBCI[GHI/IG B OHepaI_[I/IOHHI:Jﬁ
MCHCIPKMCHT

IloHATHE MeEHEIKMEHTa, ONEPALMOHHBIM  MEHEIKMEHT
B CUCTEME MEHE/PKMEHTa MPeaNpUsITHs, QyHKINN
ONEPALIMOHHOIO MEHEI)KMEHTA, METOJBl OINEepPallOHHOTO
MEHE/DKMEHTA, TPUHIMIBI ONEPAlOHHOTO MEHEIKMEHTA,
COBOKYIIHOCTb HAy4YHBIX IIOAXOAOB K OIEPALUOHHOMY
MEHEJDKMEHTY.

OnepanroOHHBIN
MEHEKMEHT KaK CUCTEMa

OHepaHI/IOHHBIe CHUCTCMBI: IIOHATHA U 3aKOHOMCPHOCTH,
COCTaB MPOU3BOACTBEHHON CHCTEMBI, COJIEpKaHHE LIEIEBOi,
oOecneunBaroie, GyHKIIMOHAIBLHOM, yIIpaBiIsIoNIe
M10JICUCTEMBI.

OnepanonHas cuctema
OpraHu3aluu

OnepannoHHas CUCTeMa OpTaHHW3aIluu: MepepadaThIBaomas
MMOJCHUCTEMA, IIOJACHCTEMA  OO€eCIIeUeHHs, MOACHCTEMA
HJ'IaHI/IpOBaHI/ISI nu KOHTpOJ’IH. q)yHKHI/II/I IIOACUCTEM.
[IpenmpusiTie Kak OTKpBITas CUCTeMa, BHEIIHSAA U
BHYTPEHHSIA Cpella ONEPAallMOHHON CHCTEMBI, IPEANPUATHE
Kak OOBEKT  OMEepauOHHOTO MEHEHKMEHTA,
Kiaccuukanmsi 00BEKTOB OMEPAIMOHHOTO MEHEKMEHTA




Ha MpEANpUsATHH, MAKpPO M MHUKPO-CpPENa ONEPALUOHHOIO

MEHEJDKMEHTA.
Onepaunonnas crpareruss | [lonstue crpareruu  JIeATEIBHOCTH  NPEANPUATHS, €€
OpraHu3aluu 3MeMEHThl M (aKkTophl, IMpolecc, MpaBuWiIa U MPUEMbI
(bopMHpOBaHUS  HYKOHOMHUYECKON CTpaTeruu
OpraHu3alMi, CUCTEMa CTPATErH4YEeCKOr0  yIpaBJiCHUS
IIpEANIPUSTHSL.
[Ipunsrue Knaccudukanus ynpaBleHYECKHMX PpEHICHUN, TEXHOJIOTUS
pELIECHUI B ONIEPAIIMOHHOM | IPUHATUS YIPABJICHYECKUX PELIECHUH, MapameTpsl U
MEHEKMEHTE yCIIOBUS IOCTH)KEHUSA KaduecTBa M 3P (HEKTUBHOCTH

YIIPaBJIEHYECKUX PEIICHUH, 00ecreueHne COMOCTaBUMOCTH
aIbTEPHATUBHBIX BAPUAHTOB YIPABICHYECKUX PEIICHUH,
aHAJIN3 YIPABIEHYECKUX PEILICHUMN, METOIbl MEHEKMEHTA B
MPUHATHH U PeaTu3allii YIPaBICHYECKUX PEHICHUN.

[Iporno3upoBanue B [IporHo3upoBanue 1 onepaTUBHOE YIPaBIEHHUE: MIOHATHUE,
OIEepaLMOHHOM BUJBI M 33JaYM, YIPABICHHE HA YPOBHE CHUCTEMbI B
MEHEIKMEHTE L[EJIOM: TPOU3BOJCTBEHHON MOJCUCTEMBI, LIEIEBOM,
obecneunBaronei, QyHKIIMOHAIBHOM, YIIPaBIAIOIeH
MIOJICUCTEMBI.
ITpousBosacTBeHHAs Opranu3anus MPOU3BOACTBEHHOI'O npoiecca Ha
crcTeMa OCOOCHHOCTH NPEINPUATHH: TIOHATHE ¥ DJIEMEHTHI, pPa3BUTHE TEOPUHU
OpraHu3aIuu U TPaKTUKU OpraHu3alM MPOMU3BOJCTBA M YIPABICHHUS,
IIPOM3BOJICTBA U TPYyJa IIPOU3BOJICTBEHHAs] CHCTEMA! CYILHOCTb, LN,
3aKOHBI U 3JIEMEHTHI, KJIacCU(UKALUSA U NPUHIUIIBI
OpTaHu3aIH IIPOU3BOJCTBEHHBIX IIPOLIECCOB Ha
IPEIIPUATHH.
Pa3pabotka XapaxkTepucTuka MIPOU3BOJICTBEHHOTO npotrecca,
MIPOU3BO/ICTBEHHOM TUIBl TPOU3BOJICTBA, MPUHIUIIBL panroHaIbHON
CTpaTeruu OpraHu3alu IIPOU3BOJICTBEHHOI'O nporecca,
MIPOU3BO/ICTBEHHAS CTPYKTYpa HpenpUsATHS,

OpraHU3allMOHHAsL CTPYKTypa NPEANPUATHS, ONIEpaTUBHOE
YIPABJICHUE IPOU3BOICTBOM.

Opranuzanus Opranuzanys MaTepruaIbHO-TEXHUYECKOTO 00eCTICUeHUSI

00CITyKHUBaHHS MPOU3BOJICTBA! OpraHu3alus SHEPreTUYECKOro,

MIPOU3BOJICTBA WHCTPYMEHTAIBHOTO, PEMOHTHOTO, TPAHCIIOPTHOTO,
CKJIAJICKOTO XO35IMCTBA, OpPraHM3alus KOHTPOJs KadyecTBa
U cepTudUKaAIIN MIPOJIYKIINH, OpraHu3aIus "

oOcyXrBaHHe pabOYNX MECT.

7.00HA OLEHOYHBIX CPeICTB I MNPOBeJAeHUS TMPOMEKYTOUHON aTTecTauuu
00y4aroIUXCH M0 JUCUMUILIMHE (MOTYJII0)

[IpenycMOTpeHbl cleAyrolmre BHUIAbI KOHTPOJISI KadyecTBa OCBOCHHMS KOHKPETHOM

JAUCIMITIIMHBI:

- TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH
- MPOMEKYTOYHASI ATTECTAIHS 00YJAIOIIMXCS IO TUCIIUILTHHE

@DOH[ OLIEHOYHBIX CPEJICTB ISl MPOBEACHUS MPOMEKYTOYHON aTTeCTallui 00YyJarOIINXCs
muciuoinHe opopmiier B [MMPUJIOKEHUUM x  PABOYEU  [IPOT'PAMME

JTIACHTUTUINHBI

Texymuii KOHTPOJIb yCIIEBAEMOCTH OOECTIeUMBAaeT OIICHUBAHME XOJa OCBOCHUS




JTUCIUTIIMHEI B TIpoliecce 00ydeHusI.

7.1 HHacnopTt doHIA OLIEHOYHBIX CPEACTB AJI5 NPOBEACHUS TeKYIIeH ATTeCTAINH 110

TUCHUIINHE (MOAYJIIO)

Ne | KonrTpoJsmpyemble pa3aeibl
HaunmeHoBaHHe OLIEHOYHOIO CpeaCTBa
n/n (TembI)
Beenenue B onepaunonsslii | Onpoc, npo01eMHO-aHAINTHYECKUE 3a/1aHUs
1 MEHEIKMEHT Peanuszanus nporpammsl ¢ npumenenuem J1OT:
' TectupoBaHue, CUTyallMUOHHBIE 3a]1a4H, IPOOJIEMHBIE
3aJ1a4u
OnepannoHHbIN Omnpoc, TecTupoBaHue, NPOOIEMHO-aHATUTHUECKUE
MEHEIKMEHT KaK cucrema 3aJlaHus
2. Peanuzanus nporpammsl ¢ npumenenuem J{OT:
TectupoBaHue, CUTyallMOHHBIE 33]]a4l, IPOOJIEMHBIE
3aJa4u
OmneparnmonHasi cucteMa Ompoc, TecTupoBaHue, NPOOJIEMHO-aHATUTHIECKUE
OpraHu3aluu 3aJlaHus, KOHTPOJIbHAs paboTa
3. Peanusanus nporpammsl ¢ npuMmenenuem J10T:
TectupoBaHue, CUTyallMOHHBIE 33]1a4H, IPOOJIEMHbIE
3aJ1a4uu
OnepannonHas crpaTerus Omnpoc, TecTupoBaHue, NPOOIEMHO-aHATUTHUECKUE
OpraHu3aluu 3a/laHus
4. Peanuzanus nporpammsl ¢ npumenenuem J1OT:
TectupoBaHue, CUTyallMOHHBIE 3a]]a4l, IPOOJIEMHBIE
3aJa4u
[Ipunsrue Omnpoc, npoOieMHO-aHAIUTUYECKHUE 3a/1aHNU,
pELIECHNI B OTIEPAllMOHHOM TECTUPOBaHUE, KOHTPOJIbHAsI paboTa
3. MEHEKMEHTE Peanusanus nporpammsl ¢ npuMmeHenuem J1OT:
TectupoBaHue, CUTyallHOHHBIE 33]1a4H, IPOOJIEMHbIE
3aJ1a4uu
IIporno3upoBanue B Omnpoc, npoOIeMHO-aHAIUTHYECKUE 3a/1aHUS
6 OIepalOHHOM Peanusanus nporpammsl ¢ npuMmeHenuem J1OT:
' MEHEIKMEHTE TectupoBaHue, CUTyallHOHHBIE 33]1a4H, IPOOJIEMHbIE
3aJ1a4uu
ITpousBonacTBeHHas cucrema | Onpoc, mpoOIeMHO-aHAIUTHUECKUE 3a/1aHus,
OCOOCHHOCTH OpraHu3alluy | KOHTpOJbHas padora
7. [IPOU3BOACTBA U TpyAa Peanuszanus nporpammsl ¢ npumenenuem 1OT:
TectupoBaHue, CUTyallMOHHBIE 3a]]a4l, IPOOIEMHBIE
3aJ1a4u
Pazpabotka Onpoc, npo01eMHO-aHAIUTHUECKUE 3a/1aHus,
MIPOU3BOJICTBEHHON TECTUPOBAaHUE
8. CTpaTeruu Peanuszanus nporpammsl ¢ npuMenenuem J1OT:
TectupoBaHue, CUTyallMOHHBIE 3a]]a41, IPOOJIEMHBIE
3aJ1a4u
Opranmsanus oociyxuBanus | Onpoc, MpoOIeMHO-aHATUTHYECKUE 3aJaHus,
IIPOU3BOJICTBA TECTUPOBaHUE, KOHTPOJIbHAsI paboTa
9. Peanusanus nporpammsl ¢ npumenennem J1OT:
TectupoBaHue, CUTyallUOHHbIE 3a]1a4H, IPOOIEMHBIE
3aJ1a4uu

7.2 TUnoBble KOHTPOJLHbIC 3aJaHUs WJIH HHLIE MATepHaAJIbl, HE00X0AUMbIE IS




OIlCHKH 3HAHHWNA, VMEeHHNI, HABLIKOB M (MJIH) ONLITA JeATEJILHOCTH B IPOIEcce TEKVIIEro
KOHTPOJIA

Tumnosbie BONpockl

1. B ueM 3akirodaeTcs crenuduka niaHupoBaHus U (GOPMUPOBAHUN CUCTEMBI LIeJIeH B
OIIEpallUOHHOM MEHEJKMEHTE?

2. KakoBbl 11eJ11 ¥ 3a]1a44 IUIAHUPOBAHUS B ONIEPALIMOHHOM MEHEKMEHTE?

3. KaxkoBo uXx BIUsSHUE HA PECYPCHI U IPOU3BOACTBEHHBII MMOTEHIMA OpraHU3alun?

4. KakoBbl COBpEMEHHBIE TPEOOBAaHUS K LIEISIM OPraHU3aLUU U UX OCHOBHbBIE
XapaKTepUCTUKN?

5. Pacckaxure, Kak IPOMCXOJUT IUIAHUPOBAHUE PECYPCHOT0 00eCIIeYeHUs AEATEIbHOCTU
OpraHu3aluHm.

Tunosblie MP00JIeMHO-AHAJINTHYECKHE 32 JAHUS

1. 3aganue: Odopmute creayronye IOKYMEHTHI Ha MpUMEpPEe KOHKPETHOIO
NPEIIPUATHSI. Y YUTHIBasI, YTO MPOU3BOJICTBEHHBIC 3a/IaHUS MOTYT OBITh B (hopMme:

* 3asBKHM, KOHTpaKTa WM 3aKa3a - MPUMEHSIOTCA Ha MPEeANpHUATHSIX, paboTaromux Ha
OCHOBE OTJIEJbHBIX 3aKa30B. B HuX OOBIYHO NpeaycMaTpUBAETCs MOCTaBKa OIPENEIECHHOIO
KOJIMYECTBA MPOAYKLUHU K OMPEEICHHOMY CPOKY HIIU Psily 00YCIOBIEHHBIX CPOKOB;

* KaJICHJAPHOTO TUIAHA TIOCTABKU WJIM Pa3HAPSAKU - MPUMEHSIOTCS Ha MPEANPUATHSIX C
CEepUMHBIM HIIM MAacCOBBIM MPOU3BOJACTBOM. B Takux 3aJaHUSIX YCTaHABIMBAETCS OOBEM
IIPOM3BOJICTBA HA MPEICTOSIIUNA MecsAll (WIM IIECTh HEEJNb), KOTOPBIH 3aTeM MEepUOJINYECKU
(e’>KeMeCsTYHO WIH eXKEeHEeIeNbHO) IepecMaTprUBaeTCs.

3aka3 oT morpebutens (WU OT APYTHX 3aBOJIOB, MPOU3BOACTBEHHBIX OTIEICHUHN JIMOO
CKJIa/IOB), MOCTYNUBIINI B 0T/IeN cObITa, oopmisieTcs mo Gopme, IpUHITON B JaHHOU dupme.
OTO AenaeTcsi B PETMOHAIBHOM KOHTOpE cOBITa WM B LEHTPAJIbHOM OT/AENE CObITa TPYIIOi
(cekTopoM) 3aka3oB. Takoil mepeo@OpMIICHHBII 3aka3 MMEeT MHOTO HaWMEHOBaHUU (nasee
MMEHYETCS 3aKa3), a pa3HapsJIKa K HEMy UMEHYETCS] MECSIUHBIM KaJIeHJapHbIM IUIaHOM.

[Ipu pazpaboTke OnaHka 3aKasa, MOPSJIKA €ro 3alOJHEHUS W MPOXOXKIEHHUS OOINbIIoe
3HaUEHUE UMEET €ro MOCTPOeHUE (PEKBU3UTHI), OQOPMIIEHUE U MOJIHOTA CBEACHUM, TOCKOJIBKY
€ro HUCIOJb3YIOT HE TOJBKO OTAEN OMNEPATHUBHOTO YIpPaBJIEHUS IPOU3BOACTBOM, HO U BCE
3aMHTEPECOBAHHBIE MOJpa3ieieHus npeanpusatus. [[pon3BoAcTBEHHOMY 3aKa3y MpPUCBAauBAETCS
HOMep. 3aka3 odopmisercs B OpUTHMHAE W ONPEACTEHHOM 4YHUCIe KOMUH, KOTOpbhIe
HAIpPAaBIIAIOTCA B OTAEI ONEPAaTUBHOTO YIIPaBJICHUS IPOU3BOJACTBOM: HHCTPYMEHTAJIBHBIN OT/ET,
OTJIeN IJIABHOTO MEXaHHUKa, KOHCTPYKTOPCKHIA.

2. 3apnanme: OcCyliecTBUTE IUIAHHPOBKY pabodMx MECT B  Cleaylolen
MOCIIe0OBATENBHOCTH: ompeaenure (MO0 YTOYHUTE) MECTOHaXOXKJIeHHEe padouero Mecra Ha
y4acTKe B COOTBETCTBMM C €r0 CHEIHaIM3allMel, YUUThIBAs MPOXOISIINE TEXHOJOTUYECKUE U
TPAHCHOPTHBIE TOTOKH; MPOU3BEAUTE MPUBSI3KY MOCTOSIHHO UCIIOJIb3YEMOTO BCIIOMOTATEIbHOTO
o0opynoBaHus (OBEMHO-TPAHCIIOPTHBIX YCTPOMCTB M T.I.) K OCHOBHOMY TE€XHOJOTHYECKOMY
000py/I0BaHUIO; YCTAHOBUTE PAlMOHAILHOE MECTOHAXOXJICHHE PaOOTHHKA MO OTHOIICHUIO K
OCHOBHOMY TEXHOJIOTHUYECKOMY OOOpYIOBaHWIO; OIpeAenuTe Haubosiee ymoOHbIe (HA
MUHUMAJIBHOM PacCTOSSHMM OT paOOTHHKA) MeCTa paCHOJOKEHUs OpTaHU3alMOHHOW U
TEXHOJIOTMYECKOM OCHACTKH, Tapbl C MaTepuajlaMd U TOTOBOW MPOIYKIHEH; OLIEHUTE CTEIECHb
paIoHaTbHOCTH HOBOH MIIAHUPOBKH PAOOYMX MECT.

Bonpocs! 11t 06cyx1eHns Ha ceMUHape:

1. Kak mpoucxoaut rmiaHupoBaHue pabounx MECT Ha IPOU3BOJICTBE?

2. Kakue maru Ham He0OXOAMMO MPENPUHATh, YTOOBI TPAMOTHO PacIOJIOKHUThH pabouune
MmecTa’?

3. YUro Takoe "opraauzanus" pabodero mecra?

4. Yto noHnmaercs noj "cucreMoi o0cmyxuBaHus" pabounx mect?



3. 3ananue: PaspeproiBanue GyHKIMM KadecTBa. OAUMH M3 METOJOB BKJIIOUEHUS B
MPOIECC MPOCKTHPOBAHMS KOHKPETHBIX TpeOoBaHUI Oyaymiero moTpeOuTeNss Ha3bIBAIOT
pasBepThiBaHueM (PpyHkIuu kadectsa (QualityFunctionDeployment - QFD).

OTOT METOJ 3aKJII0YaeTcss B TOM, YTO HaJa pa3pabOTKON HOBOTO MPOAYKTa pabOTarOT
MeX(YHKIIMOHATbHBIE TPYIIIBI, BKIOYAIOIINE MAapKETOIOIOB, HHKEHEPOB-IIPOSKTUPOBIIUKOB U
MIPOU3BOJICTBEHHUKOB.

[Iponiecc QFD HaumHaeTcs ¢ M3ydyeHWEM MHEHUW MOTpeOuTese, B pe3yibTaTe Yero
OTIpe/ICNAeTCS, KaKUMH XapaKTePUCTHUKaMU JOJDKHA 007ajaTh MPOAYKIHS HAWBBICIIETO
KayecTBa.

B xoxe uccnenoBaHusi pplHKA OMPEIEISIFOTCS 3allPOChl M MPEANOYTSHHS TOTPeOUTENeH,
MoClie YEero OHHU TMOAPA3JeNSIIOTCS Ha KaTeropuu, IONYYHMBIIME Ha3BaHUE TpeOOBaHUs
noTpeouTens.

JUia wumiocTpalli 3TOr0 Ipolecca MpuBeAeM Mpumep GUPMBI — MPOU3BOIUTEINS
aBTOMOOWIICH, KOTOpas XoTela Obl YCOBEPIIIEHCTBOBATh KOHCTPYKIIUIO aBTOMOOMIILHON JBEPIIHI.

[IpoBenss MHTEPBBIO U COCTaBUB 0030pbI, €l YHAIOCh BBICHUTH, YTO MOTPEOUTENH
NPEABSIBISIOT K 9TOM YacTH MAIIUHBI JBa OCHOBHBIX TpeOOBaHUs: «4TOOBI OHA OCTaBajlach
OTKPBITON MPU HAKIIOHE aBTOMOOWIISH) U «4YTOOBI OHA JIETKO 3aKphIBANach CHapYyKu». Jlanee aTu
TpeOOBaHUST  «B3BEIIMBAIOTCSA» C YYE€TOM CTENEHH MX 3HAUYUMOCTH Uil OyaymlIux
aBTOBJIAJICNIBIIEB, 4 3aTeM MOTpeOHUTeNell MPOCAT MaTh OIECHKY MPOAYKIMU KOMIIAHUU 10
CPaBHCHHIO C €€ OCHOBHBIMH KOHKypeHTamH. Bc€ 3TO MO3BOJNSET (QupMe BBIICHUTH, KaKue
KayecTBa MPOAYKLHUU UMEIOT IJI MOTpeOuTenss Haubosee BaKHOE 3HAUCHUE, U CPABHUTH CBOIO
MPOAYKIHUIO C KOHKYPUPYIOILIEH.

KoneunbiM pe3ynpraToM Bceil 3TOW paboThl SBISETCS MpaBHIIbHAS OILEHKAa U
(hOKyCcHpOBaHHE YCHIIMIA HA pa3pab0TKe HIMEHHO TeX Ka4eCTB MPOIYKIIUU, KOTOPBIC, 0 MHCHHIO
norpedureneii, HyxnaroTcs B ynyumeHuu. WHdopmanus o TpeGoBaHuUsAX MOTpeOUTENEH
3aHOCHUTCS B MaTpuily (puc.l.), U3BECTHYIO MO/ HA3BAHUEM «IOMHK KaueCTBay.

[ToctpouB Takyw matpuily, MexdyHkimonansHas rpynna QFD Moxer monydeHHble OT
noTpeOuTenelt CBEACHHUSI UCIIOJIb30BaTh B MPOIECCe MPUHITHS MHXEHEPHBIX, MAPKETUHTOBBIX U
KOHCTPYKTOPCKHUX PELICHUH.

C e momompio Tpynma mnpeobpazyer TpeOOBaHUsS MOTpeOUTeNeld B KOHKPETHBIE
TEXHOJIOTMYECKUE U MHKCHEPHBIE 3a/1a4H.

B «gommke kauecTBay  NPOMCXOAUT  B3aUMHOE  COTJIACOBAHHME  BAXKHEUIIINX
XapaKTEPUCTUK MPOAYKIMH C 33a4aMU UX YJIYUILIEHUS] U YTOUHEHHUS.

JlaHHBI TpoIlECC CTUMYJIUPYET COBMECTHYIO pPAa0OTy pa3IMyHBIX MOApa3ieIeHUM
KOMITAHHUH, B PE3YyJIbTATE YETO OHU JyUllle MOHUMAIOT 3a/1a4u U LEJNH IPYT APyTa.

OmHako camMbIM 3HAYUTEIBHBIM MPEUMYIIECTBOM 3TOW MAaTpPHIIBI SBISETCS TO, YTO OHA
MOMOTraeT TrpynmnaM COCPEAOTOYHMTh YCHIIMS Ha CO3JaHUU MPOAYKIIMH, KOTOpas MOJHOCTBIO
yIOBIIETBOPSsiIa ObI 3arpocam OyayImux moTpeOuTeei.

Ha mepBoMm 3Tare nmocTpoeHus! «JOMHKa KauyeCTBa» COCTABISIETCS MEepEYCHb TPEOOBAHMIA,
MPEABSBISIEMBIX TTOTPEOUTETIEM K TTPOTYKIIUH.

OTu TpeOOoBaHMsI pacoiaraloTcs B MEepeyHe B MOPSAKE YObIBaHHS 3HAUUMOCTH.

3areM MPOBOJUTCS €LIE OJIUH ONpPOC MOTpeOuTeNel, B XOJe KOTOPOro HUX MPOCST
CPaBHUTH MPOAYKIIMIO KOMIIAHUU C IPOAYKIIMEH €€ KOHKYPEHTOB.

Jlanee pa3pabaTbiBaeTCs TEPEUCHb TEXHHUYECKUX XaApPAKTEPUCTHUK, KOTOPBIE TOJKHBI
COOTBETCTBOBATh TPEOOBAHUSIM MOTPEOUTETIS.

3aTemM MPOBOAUTCS OIEHKA ATHUX XApaKTEPUCTHK, U KOMITAHUS OO MPUHHUMAET, JIMOO
OTPOBEpPraeT BBICKA3aHHOE MOTPEOUTENIEM MHEHHE OTHOCHTEIBHO KaueCTB UCCIEeTyeMOi
MIPOTYKIIUH.

[TonyuyeHHble B pe3ysibTaTe JAaHHBIE UCIOJIB3YIOTCS JIJISl OLEHKH IUIFOCOBY» U «MHUHYCOBY»
MPOIYKIIUK C TOYKHU 3pEHUS €€ TEXHUIECKUX XapaKTEPUCTHUK.
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3HaYMMOCTb OLIEHKM:
Boicokass = 9
CpegHss =3
Manas =1

Puc. 1. 3anonnenHast MaTpuna «10MHKa KauecTBa» JUIsl IBEPLIbl aBTOMOOUIISL.

Bompocsr:

1. Ha nmpumepe 3amogHEHHON MaTpUllbl «IOMHMKa KadecTBa» JJs JBEpLbl aBTOMOOMII,
IIPUBEUTE CBOM KOHKPETHBIN MPUMEP ULl IPYroro BUJA U3JIEIUsS U 3aII0JHUTE MATPHUILY.

2. Boibepure Kakyr0-1100 MPOAYKLHUIO U COCTaBbTE CIIUCOK BOIIPOCOB, KOTOPBIE CIIEAYET
pemmuTs B Ipolecce €€ INPOSKTHPOBAHMS M INPOU3BOACTBA. MOMKHO B35Th, HaIpUMED,
IIPOU3BOJICTBO KOHCEPBOB, COKOB B BAKYYMHOU YIIaKOBKE U T.JI.

3. PaccMoTpuTe (DYHKIMOHAIBHBI W AICTETHYECKUH AaCHEKThl TPOCKTUPOBAHUS H
BOIIPOCHI, BaXKHBIE JUIs IIPOU3BOJACTBA.

4. 3amanue

bupMuHTeMCKHIT MEXAYHApOAHBIA a’pONopT. B mpoMexyToK BCEro JMIIb MOJIydaca,
okoio 17.00 xaxnelii pabouuii neHb, npumepHo 20 peiicoB mnpHOBIBaIOT U OTOBIBAIOT M3
tepmuHana EBpoxab. B aT0 ke Bpemsi BO3QYyLIHBIE CyJa MPHU3EMIISIIOTCS UM OTHPABISAIOTCA B
I'maBHoM Tepmunane psgom ¢ EBpoxaboM. 3a MHOXXECTBOM JIMHHUH B3JI€THO-IIOCAJI0YHOM
M0JIOCHI, Ha TEPBOHAYAIBLHOM MECTE a’3polopTa, HAUMHAIOTCS HOYHBIE MOrPY30YHbIE PadOTHI:
pabouue MpUXOAAT Ha CBOU MECTa U FOTOBSTCS K MPHUOBITHIO NEepBOro camosnera u3 EBpons! wim
Coenunennbix IltatoB. I'me-to 7000 wdenoBexk mepcoHama wu3 150 opranmzanuit
Bupmunremckoro Mexaynapoanoro Aspomnopra (BMA) craparoTcsi HCIIOTHUTH KeJTaHUs CBOUX
KJIIMEHTOB. 3ajadya KOMaH/bl CIy>KObI Oaraxka - 3TO COPTHUPOBKA, MPOBEPKA W paclpeneiieHne
CYMOK CpEJI MHOKECTBA OTIIPABJISIFOIIUXCS CYZOB.

bpurana nHazemMHOro 00CTy>KHBaHUS 3arpyKaeT U pasrpy’kaeT caMoJIeThl, CHa0kaeT OopT
€/10i1, 3amoiHAeT TOIUIMBHbIE OaKkd W YHMCTUT CaMOJIEThl B KOPOTKHE TMay3bl MHTEHCHBHOTO
BO3JIYIIHOTO cooOmieHus. [lepconan, OTBETCTBEHHBIN 3a MPOIYCKHONW KOHTPOJIb, HMEET JIENIO C
OouepesIMU MACCAXKUPOB, KaKIbIM M3 KOTOPBIX OTHPABISAETCS B CBOM IYHKT Ha3HAaueHHUs. 3a
WH)OPMAITMOHHOW  CTOWKOW  MHOXKECTBO  COTPYJIHHUKOB, TIPW3BaHHBICE OTBEYaTh Ha
MHOTOYHCJIEHHBIE BONPOCHI: JIIOJM XOTAT 3HATh, HE 3aJ€pKUBAECTCAd JIM HX CaMOJET, TIe
HaXOJUTCsl OaHK WJIM OTEJIb, WJIM MBITAlOTCS BBISICHUTD, KaK Ha aBTOOyCe WM TMoe3/ie 100paThCs
J10 KOHEYHO! TOYKH CBOETO MApLIPYTA.

[Taccaxxuppl mepemeaoTcs MeXAY 3ajJaMH OXUAAHMS, MacCHOPTHBIM KOHTPOJEM H
CTOMKaMH JOoCcMOTpa Oaraka, MoJb3yIoTCs TyaleTaMH, Mara3uHaMH JbIOTU-(QPU U pecTopaHaMu



- 1 BCE 3TO JOHKHO COAEP)KAThCS B UUCTOTE M OBITH 000PYIOBAaHO AJIA YA00CTBA MaCCaKUPOB.
Bce atu nelictBus, U naxke Oosiblie, KOHTpOJIUpyeT Ympasisiomuid nupekrop BMA - Puuapn
Xépa. Puuapn tak oObscHSET cBOIO pouib: «CoTpynHUKH BMA COCTaBiSIOT MPUOJIU3UTEIBHO
700 dyenoBeK U3 BCEro MepcoHaia a’poropTa, v moj MOMM pykKoBoAcTBOM 600 U3 HUX. DTH JH01U
B OCHOBHOM OTBETCTBEHHBI 32 €KEIHEBHOE OOCIIYy>KMBaHHE a’poropTa U 3a KPaTKOCPOUYHOE U
CPEIHECPOYHOE OlIEPAllMOHHOE IJIAHUPOBAHUE.

B cdepy oTBercTBEeHHOCTH mMOMafaeT yiMma omepanuil Ha JIETHOM IIOJie, a TaKXke B
TEpMUHAJIAX M BOKpYr HHX. PaboTa Ha a’poapome, TIIaBHBIM 00pa3oM, BKIIOYAeT B ceOs
MOJJEP)KaHUE B XOPOIIEM COCTOSHUU IMOJOTHA B3JIETHO-IIOCAJOYHONM MOJIOCHI, COTJacOBaHUE
pacrucanys ¢ aBUaKOMIIAHUSIMH, Pa3BUTHE M IIPUMEHEHUE CHCTEM yIpaBleHHsI 0€30IacHOCTHIO,
HampuMep, peryisgpHoe oOydeHHe U TPEHUPOBKA TMOKapHOW Opuraabl. OTO BBICOKO
3aperynupoBaHHas cdepa, MO3TOMY MBI YaCTO HMMEEM JelI0 C YIpPaBJICHHEM TIpakIaHCKOU
aBUAIUH.

Jlpyrasg cTopoHa Ipoliecca KacaeTcsi YyIpaBlICHUEM 3JaHUSIMHM TEpPMHHANIA, a TaKKe
MPOYNMH COOPY>KEHUSMHU U 000pYIOBAaHUEM. DTO MOUTH TO KE CAMOE, YTO YIPABISATH TOPrOBBIM
neHTpoM. OCHOBHOE BHUMAHHUE YJENSAETCs 0O0CTYKHBAHUIO KIIMEHTOB, HO CO CeNU(UICCKUMU
MepaMH MO oOecreueHnto 0e30MmacHOCTH. be3onmacHOCTh a’pormopra - ATO KIKYeBasl 3aaya,
KOTOPYIO Mbl BBIIOJHSIEM BHYTPU 3/1aHUsS, OHa 3ajedcTByeT npubausurenbHo 300 uyenoBex
nepcoHana. ¥ MeHs Takke €CTh KOMaHJa, OTBETCTBEHHAs 3a Mpouue 34aHust 1 000pyaoBaHue, a
TaKKe WH)KEHEPHO-TEXHUYECKasl CIy»k0a, KOTopasi CIETUT 32 COCTOSHUEM BCEH IUIomanaku. Yto
KacaeTcs JOATOCPOYHOIO IMIIAHUPOBAHUS U PA3BUTHUS, MBI CO3Ja€M KOMAaH/IbI JJIs INIAHUPOBAHUS
IIPOEKTOB HOBBIX 3/IaHH, TAaKUX KaK HOBBIC PECTOPAHHBIC JBOPUKH, MAPKOBKH M CHUCTEMBI 110
MEePEIBUKEHUIO TACCAKUPOB M0 TEPPUTOPHUH.

Takue mIaHbl CTPOSITCS UCXO/s U3 MPOTHO3a MACCAKUPOIOTOKOB U SIBJISIIOTCSI OCHOBOM
JUTSL IPUHSATHUS PEHICHU O TOM, YTO U KOTJIa CTPOUTh, a TAaKXKe Kak pacIuiaTUThCS 3a 3To. Ham
TeMIl pocta coctaBisier okono 10% B rog Ha npoTsikeHuu nocienuux 10 ner. B 2016 rogy
a’poropT o0cayxun 7,6 MWIIMOHOB NAaccaXMpoB, M Hall pocT OyAeT NpoJa0DKATHCS:
IpeJIoiaraeTcs, YTo YMCI0 MacCakKUpoB, MYTEHIECTBYIOIUX 4epe3 bupMmuHreM, BbIpacTeT 10
10 muunonoB k 2005 roxy. Tako#t muiaH moTpeOyeT cepbe3HBIX BIIOXKEHHI; MBI TOBOPHM O
€XKETOJJHOM WHBECTHPOBAHUH 0K0JIO 50 MUIUIITMOHOB (DYHTOB B Te€UeHHE cieayromux 15 ner. Beé
3TO BO MHOIOM OOYCJOBJIEHO OINEpPallMOHHBIMU HYyXJamMH. OmepaluoHHOE YIpaBJieHUE
a’pONOPTOM U PA3BUTHE ONEPALUN - OCHOBHBIE OTPOMHBIE TPYJHOCTH.

OnHa U3 TJIaBHBIX 3a/1a4 ONEPAlMOHHOTO MEHEIKMEHTa - 3TO HE MPOCTO obecreyeHue
UHQPACTPYKTYpbl I JAPYTUX OpraHu3aluid, paboTaloluMX Ha IUIOMIAJKE - TaKuX Kak
ABUAKOMIIAaHUH, TPAHCIIOPTHBIE areHThl, PUTEINIEPhI, areHThl MO TPY30BBIM MEPEBO3KaM - HO
TaK)K€ OpraHu3alys pPyKOBOJACTBA HaJ HUMH U HMX KOOpPAMHAUMU. Takke CyIIEeCTBYIOT
KOHTpareHThl 3a MpejeiaMu IUIONAAKH, HalpuMep, oOLIeCTBEHHbIE OpraHU3aliK, C KOTOPBIMU
MBI TIOJIEPXKUBAEM CBsI3b B chepe OXpaHbl OKpyxkaroiei cpeapl. JIMaHO Most paboTa COCTOUT B
KOOPJIMHAIIMY U YCTAHOBJICHUU CTaHJapTOB O€30MaCHOCTH U 00CITY>KUBAaHUS KIIMEHTOB, KOTOPBIX
BCE JIOJDKHBI TBEPAO NpHUIEpKHUBaThca. Bce MBI M3 pa3HBIX OpraHu3aluid, HO cTapaemcs
paboTaTh BMecTe, Kak KOMaHJa, M 3a TOAbl Y Hac CQOpPMHUPOBAIOCH OTPOMHOE UYYBCTBO
MPUYACTHOCTU K 00mmeMy neny. Kaxapiii xoueT, 4ToObl €ro y4acTok paboTajl XOpOoIIo U YTOObI
BCSl OpraHu3aius IenTuKoM pabotana xopomro. Mbl Bce 3aMedaTesIbHO TMOHHUMAaeM MpoOIeMbl
KaXJIOTO ¥ paboTaeM B OTJIMYHOM aTMoc]epe COTpYTHUIECTRA.

VICTUHHBINA CeKpeT OomepalMoHHOIO PYKOBOJCTBA, €ciii BBl XOTHTE Kpemko craTh IO
HOYaM, 3aKJIF0YAEeTCs] B YBEPEHHOCTHU B TOM, YTO Y Bac JEHCTBUTEIHLHO XOPOIIO OPraHU30BaHbI
BCE MPOLIECCH U Mpoueaypbl. Henb3s 3acTaBiasTh J10Jiel BBIIYMbIBaTh UX Ha MecTe. Beé nomkHo
OBITH IPOAYMAHO, UCIIPOOOBAHO U MPOBEpeHO. MBI TpaTUM OTPOMHOE KOJMYECTBO BPEMEHHU Ha
NepecMOTp M OOHOBIIEHHE MPOIECCOB. Y HAC JOJDKHBI OBITH MpaBHjIa Ha CIIydail MOXKapos,
IBaKyalluii, yrpo3 B3pbIBa, 00JIE3HU WM JakKe CMEPTH MaccakupoB B TepmuHaiie. K HecuacTslo,
y Hac ObIBaeT HEOOXOJUMOCTh OKa3aHUSI CPOUHON MEAMIIMHCKOW MTOMOIIHM, YTO HE YIUBUTEIBHO,
Belb JIETOM 4Yepe3 TepMuHal npoxoauT okojo 300 000 dyenoBek Kaxabld neHb. Jlpyras



KJIFOUYeBas 3a7a4a - OINEPAalMOHHOE IUIAHWpPOBaHME. MBI TOPOBOJUM €ro  €XKEroaHo.
OmnepanoHHOE IIAHWPOBAaHKUE TPU3BAHO CIENaTh paboTy HACTONBKO 3()(PEeKTUBHOI, HACKOIBKO
3TO BO3MOXHO, @ MMEHHO: pPElInTh, KakK Jy4lle BCEro pachpelesiuTh HHEGPACTPyKTypHbIC
BO3MO>KHOCTH MEKy aBUAKOMIIAaHUSIMHU.

Hanpumep, HyXHO pemuTh, KoMy OyIeT MpeloCTaBlIeH Tpaml, KTO KaKue CTEHJbI
IIOJIYYUT, YbHM MACCAKUPHI [10JIy4aT IMPUBUIETUH B Yac-NIUK U Tak Jaiee. TeM He MEHee, HeNb3s
3a0bIBaTh, YTO BCE ATU OMNEPALMOHHBIC IJIAHBI - TOJIBKO IUIAHBI, U, KaK BCEr/a, YTO-TO MOKET
NOWTH HE TaK - HAIpUMeEp, HapyllaeTcs pacHucaHhe M3-3a 3aJep’KKM CaMOJIETOB WIN M3-3a
TexHHuueckux mpobieM. IlosTromy y Hac ecTb emié MeHeIKepbl, IEXKYpHBbIE MO TepMHUHATY,
KOTOpBIE pEUIaloT €)XXEJHEBHbIE ONEepaluoHHble IpoOieMbl. Hamia kxomaHaa naexypHBIX
00CITy’)KMBaET a’poropT 24 yaca B CyTKH 7 THEH B HECIIO, a TJIAaBHBIH MEHEIKEP KOHTPOIUPYET
Ka)K710€ U3MEHEHHUE.

MHorue citydau - 3TO HOCTOSTHHO MOBTOPSIOLIUECS TPOOIEeMBbl, HATPUMED, 3aACPKKU UITH
BBIHY/ICHHbBIE U3MEHEHMsI MapIlIpPyTa, U Thl 3HACIIb, YTO BCE 3aKOHUYUTCSA TEM, YTO OTPOMHOMY
YHCIy MACCaXUPOB MPUACTCS KAATh Pec 3HAYUTENIBHO JOJbIIE, YeM UM OBl TOTO XOTEIOCh.
JlexXypHBII MEHEIKEDP B TAKOM Cilydae JJOJKEH CKOOPAMHUPOBATH BCE HAIIM YCUIINS, HAllpUMeEp,
YIOCTOBEPUTHCS, UTO CHY>KOBbl MUTAHUS B Kypce HPOUCXOJSIIETO U COTPYIHUKH CIYKOBI
uH(pOpMallMK 3HAIOT, YTO CKa3aThb Haccaxupam. JleXypHbI [0 TepMUHAILYy JOJIKEH OBITh
Haueky. [laccakxupel MOTYT COOOIIUTH, YTO 3aMETUIIN KOTO-TO MOJO3PUTEILHOTO, U MEHEIKEP
JOJDKEH 3HaTh, 4TO JenaTh. Korzna maccaxupbl yxe B TepMUHAlE, a HUX Oaraxa emie Her
(HeCMOTps Ha TO, YTO 3a TO HECYT OTBETCTBEHHOCTh aBUAKOMIAHUHM WU MX TPAHCIIOPTHHIC
areHThl), HAIIUM JIIOJSIM, BO3MOXKHO, MPHUICTCS «pacxi€ObiBaThy cutyanuoo. Korma mronu
NBITAIOTCS TPOHECTH 3alpelieHHbIe BEIIM 4Yepe3 IMYHKT JOocMOTpa Oaraxka, Hampumep,
(aMUIbHYIO JpParolE€HHOCTb C OTPOMHBIM H30THYTBIM KpPIOKOM, MbI JIOJKHBI TEpPIIEIUBO
OO0BSCHUTH UM, YTO UM MPUAETCS OCTABUTH BEIllb y HAC.

Menemxepsl TEPMUHAIOB TaKXK€ JOJDKHBI pa3Ouparbcs ¢ BaXKHBIMU MHIUACHTAMU -
Takue cllydyad, KaK, HalpuMep, yrpo3a B3pblBa, WJIM, KaK B MPOILJIOM rojy, KOT/la MCHAHCKHE
BOJUTEIN aBTOOYCOB YCTpPOWJIM 3a0acTOBKY M MHOTHE MACCaXUphl 3acCTPSAId B a’3poIopTy.
PaboTta MeHemkepa TepMHHANIA 3aKII0OYAETCd B TOM, YTOOBI BCE yIaauTh M YBEJOMHUTH BCEX O
TOM, YTO IPOUCXOAUT. Bo MHOrOM, 3TO TpeOyeT TOIBKO 3paBOMBICIIHUS, HO HE BCE TaK MPOCTO.

Ecan Bam HyxHO, HarpuMep, MPOBECTU 3BAKYAIIMIO, TACCAXXUPBl HAXOJATCA HA Pa3HbIX
CTaausxX OOCIy)KHBAaHHUS M MPOBEPKU CIYKO0O0W O€30MacHOCTH, IMOATOMY, KOIJa TpeBora
3aKaHYMBAETCS, MBI CTapaeMcsl BEpHYTh UX TyJa, OTKy/Aa OHHU OBUIM YBAaKYHPOBAHBI, HE CMEIIaB
UX, MHauY€ MM IMpPUAETCS HauyaTh MPOIECC PETUCTPALMU 3aHOBO. Y HAcC €CTh TaKHe XKe
MEHE/KEPBI, KaK JEXypHblE II0 TEpPMHUHALy, Ha a’3poJIpoMe: JEKYypHbIE IO YIPaBICHUIO
nosieramu. VX paboTra Takke 3aKJII0OYaeTcsl B PEIICHUM €KEAHEBHBIX IPOOJEM: OHM MEHSIOT
pacroyio’)keHre TabauueK, KOrJaa MPOUCXOMAAT 3a/JEpPKKU PEeHCOB, WIM OPraHU3YIOT PacUUCTKY
CHETa, eClIi HeOXKUJIJAaHHO HauMHaeTcs cHeromnaj. be3 niaHoB cHOBa HUKY/A, U BCE JODKHO ObITh
TIIATEJIBHO MPOAYMaHO. Y HAC MPOXOJAT eXeHeAeIbHble cOOpaHus, Ha KOTOPBIX JIeKYpHBIE 110
TEPMHHAJIaM U YIPABJIEHUIO MTOJIETAMHU BCTPEYAIOTCS C OT/AEJIOM IIJIaHUPOBAHUSI.

Hama muccust - ctath JydymuM MecTHBIM aspornioptoM B EBpome. UToObl caenath 37O,
HaM HY>KHO IOCTOSIHHO COBEpPILIEHCTBOBATh BCE, UTO MBI JiejIlaeM. DTO 3BY4YUT OAHAIBHO, HO 3TO
HE MPOCTO.

Hampumep, Mbpl HOYTH MOJHOCTBIO 3arpy’KEHBI B YacC-MIUK MEXAY 7 U 8 yTpa U MeXay 5 U
6 Beuepa, KOrzJa Mbl 3aHUMAeMCsl KOPOTKHMHU €BPOIEHCKMUMM IE€PEBO3KAaMHU, IIOITOMY MBI
cTapaeMcsl MpHUBJIeYb JPyTUe aBUAKOMIIAHUU B MEHEE 3arpyKE€HHO€ BpeMs. DTO UIEabHO s
IIOJIETOB Ha JAJEKUE PACCTOSHUSA - U TENEPb Y HAac €CTh PEWCHl B IOr0-BOCTOYHYIO A3HI0 U
AMepHKy, U TOJBKO B MPOIUIOM roay Mbl A00aBwiM peiic Omupeitc B Jlydail. 910 mo3Bossier
HaM MCIOJIb30BaTh CEPEeUHY JIHA, KOTJa TEPMHUHAIbBI M B3JIETHO-I10CAJOYHBIE TOJIOCH CBOOOIHBI
- U BCeM TMOAXOAUT TO, YTO Mbl MOXEM HAWIy4dlIMM OOpa3oM HCIIOJIb30BAaTh HAIIN
BO3MO>XHOCTH.

PykoBOIuTE a’3ponopToM CII0KHO, HO 3TO YBJIEKaeT U 3axBaThiBaeT. Hukorna He ObiBaeT



JABYX OAWHAKOBBIX I[HCﬁ. Mu1 3HaEM, 4YTO, BBIIIOJHAA CBOIO pa60Ty, MBI MOXEM IIOMOYb H
naccaxxupam, U aBHAKOMIIAHUAM. MBI Takke€ BHOCHM 3HAUYUTEIbHEIA BKJIald B PEruOHaAJIbHYIO
OKOHOMHUKY IIOCPCACTBOM IIPUBJICHCHUS I/IHBCCTI/IHI/Iﬁ U CTUMYJIMPOBAHHUA SKCIIOPTA. Mos pa60Ta

KaK yIOpaBISIONIETO JUPEKTOpa - CAeNIaTb BCE 3TO BO3MOXKHBIM. JTO (haHTACTHUECKas
BO3MO>KHOCTb, M 9TO JEMCTBUTEIBLHO MEHSAET MUP K JY4IIEMY - U 3TO 310pOBO!»
Bompocstr:

1. BeisiBuTe Mukpo-ornepanuu (OM3HEC-TIPOIECChl HUKHETO ypOBHSA) B asporopte. s
KaXX1011:

a) Onpenenute TpaHcHOPMUPYIOITHE U TpaHCHOPMUPYEMBIE PECYPCHI

b) YcraHoBuTe, 4TO SBISIETCS TJIABHBIM TPAHC(HOPMUPOBAHHBIM PECYypPCOM

¢) OnumuTe BBIXOA KaXJIOW MHUKPO-ONEPAMH M CKaXHUTE, KTO, Mo Bamiemy MHeHHro,
SBIISIETCS €€ MOTpeOuTeIeM

2. Kparko ommmure pabotry VYmpanswomero aupekropa. C KakKMMH OCHOBHBIMH
BOIIPOCaMU/TIPOOIEMaMH OH CTAJIKHBACTCS P YIIPABICHUU a3pOIIOPTOM?

3. Yro, no Bamemy MHeHUI0, Ha camoM fene AenaeT Puuapa Xépa kaxaplii JeHb (KaK OH
IIPOBOAMT BpeMmsi)?

4. OOcynuTe B3aUMOCBSI3b MEXKAY €KEIHEBHBIMU U JIOJTOCPOUYHBIMH 3a/ladyaMH U
00BsICHUTE, Kak Puuapay ynaercss KOHTpOJIMPOBATh U T€ U Apyrue?

TunoBble TECTHI

1. IlonsiTHE KMEHEIKMEHT) 03HAYAET:

a) COBOKYIMHOCTh MPHUHIIUIIOB, METO/IOB, CPEACTB U (POPM yIpaBiIeHHS MPOU3BOJICTBOM WU
WHBIM BHJIOM JICATEIBHOCTH C [EIbI0 TOBBIICHUS () ()DEKTHBHOCTH, YBEIHUCHUE TIPUOBLITH.

6) CoBOKymHOCTh JiHll, OOBEAMHEHHBIX [Jii COBMECTHOM MpEIIpPUHUMATEIbCKON
JIESATETLHOCTH KaK €IMHOE IOPUINIECKOE JIUIIO.

B) llenHas Oymara 0e3 yCTaHOBJIEHHOT'O CpOKa OOpalleHHs, yIOCTOBEpSIOIIas BHECEHUE
CPEICTB Ha LIETU CO3JIaHUsI WM PAa3BUTUS MPEANPHUATHS M Jarolias MpaBO €€ BIAJeNbIly Ha
y4acTue B YIPaBIECHUU NPEIIPUITHEM, MTOTyUYeHHE YacTH MPUObUTH B BUJE IUBUJICHA, YIaCTUE
B pacrnpeesieHUy UMYIIECTBA B CITy4ae JIMKBUIAIMH MPETPUSITHSI.

2. OnepauMoOHHBIN MEHEeIKMEHT — 3TO:

a) COBOKYMHOCTb MPUHIIUIIOB, METO/I0B, CPEACTB M (JOPM yIpaBJIEHUS IPOU3BOJICTBOM MIIH
MHBIM BHUJIOM JIEATEIBHOCTH C LIEIbI0 NOBBIIIEHUS () ()EKTUBHOCTH, YBETUUYEHNE TPUOBLITN

0) leATenbHOCTD MO YIPABICHHIO MPOLECCOM NMPHOOPETEHHSI MATEpHAIIOB, UX MTPEBPAILEHUS
B FOTOBBIN IIPOJYKT M TOCTABKOW 3TOTO IMPOAYKTa NOKYIATEIO.

B) llenHas Oymara, ynocToBepsiollasi BHECEHUE €€ BIAJENbIEM JEHEXKHBIX CPEICTB U
yTBEpXkKAaeT 0053aTeIbCTBO BOBMECTUTh €My HOMHUHAJIbHYIO CTOMMOCTh 3TOH 1IEHHOI Oymaru B
IPEIYCMOTPEHHBI B HEM CPOK ¢ TpeOoBaHMEM (DMKCHPOBAHHOIO MpOLEHTa (€cau Ipyroe He
MPElyCMOTPEHO YCIOBUSIMH BBITYCKA).

3. OcHOBHAs 1eJIb ONIEPALMOHHOI0 MEHEIKMEHTA 3aK/JII0YACTCH B:

a) Pa3paboTke MeETONMKM TIPUMEHEHUS MaKCHUMalbHO JS(PQPEKTUBHBIX METOJIOB U
MHCTPYMEHTOB CO3/1aHus Oyiar Juisi obecriedeHus MoTpeOuTeNnell KaueCTBEeHHOM MpOoIyKIue u
yCIIyramu.

6) Kanumrammzanuu dactu mpuOaBOYHONW CTOMMOCTH, OOpAIEHWH €€ B JIOMOJHHUTEIIbHbBIC
CpeICTBa MPOU3BOACTBA U JOTIOJTHUTEIHHYIO Pab0UyIO CHITY.

B) [IpnoOpeTennn niam paciiimpeHuy mpaBa KOHTPOJIS ACITEIHbHOCTH MIPEATIPUSITHS.

4. OCHOBHbBIE 331241, KOTOPbIE PEIIAIOT ONePAIMOHHbIE MEH eI KePhI:
a) CokpalrieHrie BpeMeHH 3amycka HOBOM MPOAYKIIUU B TIPOU3BOICTBO.
6) Co3nanne THOKUX MPOU3BOJICTBEHHBIX CHCTEM, ITO3BOJIIONINX, B MACCOBOM 00BEME



MIPOU3BOIUTH MPOAYKIHUIO U TIPeIaraTh YCIYT 0 HHAUBUIYAJIbHBIM 3aKa3aM MOTpeOuTeneil.
B) YrpaBieHue MI00aTbHBIME MPOU3BOICTBEHHBIMU CETSIMHU.
r) Pa3paboTka HOBBIX TEXHOJIOTMUYECKUX MPOIIECCOB U BHEAPEHUE UX B CYLIECTBYIOLIYIO
MIPOU3BOJICTBEHHYIO CUCTEMY.
n) Bce oTBeTHI BEpHBI.

5. Onepauust — 370:

a) Kamwuran, BeIpaXCHHBIH B IEHHBIX Oymarax, peryjsipHO MPHHOCSIIMX JIOXOJ WX
BJIAJICNIbIIaM B BHJIC JIMBHUJICH]IA HJTH TIPOIICHTA M COBEPIIAIONINX CAMOCTOSTEILHOE, OTIIMYHOE OT
pEeabHOTO KanuTalla IBMKCHHUE HA PhIHKE IICHHBIX OyMar.

0) PaspaGotka wm peanuzamus O0OIIEH CTpaTerdd W HAMNPABJICHWA OIEPAIIMOHHON
JESITEIIBHOCTH OpPraHu3allny.

B) OTHOCHTENIHHO 3aKOHYCHHAs TOBIDKHAS (opMa MpearnoiaraeMoro pesyibrara (ToBapa
100 yCIIyTH), MOAYUHSIONIASACS CUCTEME TPEOOBAHUM U OTPAaHUYCHUMN, KOTOpas 33a€TCs H3BHE
(XOTsI M HEe UCKIIFOUEHO ()OPMHUPOBAHUE OTPAHHUCHHUI U3HYTPH CPEIIBI).

6. JlesATeIbHOCTH JIIOOOH OPraHM3aAlMU MOKHO NPEICTABUTH KaK HA0Op omnepamuii.
Boiaessil0T YeThbipe OTAeJbHBIX BU/IA eSITeJILHOCTH, KOTOPbIE€ ONMUCHIBAIOT KAaK ONepaluu.
K Hum otHOCHT:

a) [IpousBoactso. [loctaBku. TpancnoprupoBka. CepBuc.

06) ®opmupoBaHue, pacmpeeieHHe U HCIOJIb30BaHHE KamuTana. KoHTponp 3a
dbopMHupOBaHUEM, pacIpeieIEHUEM U UCIIOIH30BaHUEM KaluTaa.

B) PasMernennie HOBBIX BBIMYIICHHbIX akiuidl. Kanuranuzamus npubsuin. [lomydenue
YUpEAUTEIbHON MPUObUIN.

7. OnepauuoHHAsA PYHKUMSA ...:

a) OOecrneunBaeT MPOEKTUPOBAHHE HOBBIX BHUJOB MPOIYKIMH, TMPOU3BOJACTBEHHBIX
MOUIHOCTEMN, MPOLECCOB.

0) ObecrieunBaeT HaJIEKHBIA MPOTHO3 CIPOCAa M peallbHbIE 3aKa3bl KIMEHTOB Ha BBIXObI
ONEPaOHHOW CHCTEMBI.

B) Bxitodaer B ce0si Te IeiiCTBUS, B pe3yIbTaTe KOTOPBIX MPOU3BOAATCS TOBAPHI U YCIYTH,
MOCTaBJIsiEMbIE OpraHU3aliell BO BHELIHIO Cpeay MOTPEOUTENSIM.

8. Kpurepusimu cpopmupoBaBiieiics onepanMoOHHON CHCTEMBI SIBJISIOTCH:

a) OKOHOMHYECKass CaMOCTOSATENbHOCTb, OpraHU3allMOHHAs IEJOCTHOCTb, HalU4ue
CHEUAIM3UPOBAHHBIX MH(POPMAIMOHHBIX CTPYKTYpP, BO3MOXHOCTh BBbLAENEHUS OOLIEro
pe3yibTara paboTsl (IPOJYKT, YCIIyra).

6) @uHaHCOBOE IUIAHMpPOBaHHME, (PUHAHCOBOE PETYJIUPOBAHHE, CTUMYJIHPOBAHUE,
(rHAHCOBBIN y4eT, (UHAHCOBBII KOHTPOJIb.

B) I[lnaHOBOCTH, II€NIEBOE WCIIOB30BAHUE CPEACTB, OE3BO3BPATHOCTh W 0E€30MAaCHOCTh
¢uHancupoBanus, 3((PEeKTUBHOCTh, COETUHEHHE OIOPKETHBIX, KPEIUTHBIX, COOCTBEHHBIX
OIO)KETHBIX CPEJCTB, KOHTPOJIb 32 UCIIOJIb30BAaHUEM CPEJ/ICTB.

9. B ocHOBY KJjaccupuKaAUM ONEPANMOHHBIX CHCTEM I0JI0KEeHbI TAKUE PUHIMIIBI:

a) PanuoHanbHbI 00bEM YIpaBICHUECKUX 3aj1au.

0) CII0XHOCTH YIIpaBICHYECKUX 3a]1ad.

B) OO0s3aTenbHble TpeOOBaHMS K KBATU(HUKAIMU U OIBITY MEHEKEPOB (TIpU YCIOBUH
HecoOII0IeHNsI 00s13aTeNIbHBIX TPeOOBaHHM Ha JOKHOM YPOBHE MIPOEKTUpYeMas OlepalliOHHAs
CHUCTEMa He CMOXKET paboTath).

r) Bce oTBEeTHI BEpHBI.

10. B mpakTuke ONmepanMOHHOIO0 MeEHEIKMEHTAa B OPraHU3aNUAX HCHOJIb3YIOTCS



cJeAylolHe MeTOIbI U MO/IeJIu:

a) CereBble METO/bI; BPEMEHHBIE MOJEIIN;, MOJEIU OuYepe/ei; METOAbl CTATUCTUYECKOTO
KOHTPOJISI; METObI JIMHEHHOT0 TporpaMMupoBanusi; mojenu cucteM JIT; monenu cucrem MRP;
METO/Ibl TPOTHO3UPOBAHUS.

6) HopmaTtuBHbIN, aHaIMTHYECKHUH (KO3 (HUIIMEHTOB), OAIaHCOBBIH.

B) DKCTpPANoJsLUUA, SKOHOMUKO-MAaTEMAaTUYECKOT'0 MOJEIUPOBAHMUS, SKCIIEPTHBIX OLIEHOK.

11. OnepainuoHHasi CMCTEMA, ¢ BBICOKOIi CKOPOCTBHIO BBINMYCKA €IMHUIIbI MPOAYKIIUH,
Ha3bIBAETCS:

a) CepBucHOI1.

0) [IpoekTHOMA.

B) MenkocepuitHOM.

r) MaccoBoii.

12. OnepauMoOHHBIH MEHEIKMEHT M3y4YaeT KOHIENUHH, MeTOAbl, KOTOpbIe
NPUMEHATCS s o0ecnieyenusi 3¢ pekTUBHOCTH:
a) OM3HEC IPOIIECCOB.
0) (PMHAHCOBBIX OIEPAIIHi.
B) ()YHKIIMOHUPOBAHUS PHIHKA TPYAA.
T') MPOU3BOIUTEIBLHOCTH TPY/IA.

13. o MacIITAOHOCTH B 3aBHCMMOCTH OT YHCJIA 3HAYALIUX NMepeMeHHbIX, BXOASIIUX B
ONnUCcaHHe ONEePANMOHHOI CHCTEMbl, Pa3JINYaloT:

a) CaepxrmpocTsie (OTCYTCTBHE B3aUMOCBSI3HM), MPOCThIC (HAJWYUE TMAPHBIX B3aWMOCBS3EN),
CIIOKHBIE (HAIMYKe B3aUMOCBSI3U U B3aMMOBIIUSIHUS) U CBEPXCIOKHBIE (HEOOXOANMMOCTh yuyeTa
B3aMMOCBSI3H).

0) Cyo6nokanbubie (1-3 mepeMeHHBIX), JToKalnbHbIe (4-14 mepeMeHHbIX), cyornodansubie (15-
35 mnepemenHbIX), rinoOanbHble (36-100 mepemeHHbIX) M cymnepriobanbHble (cBbimie 100
MIEPEMEHHBIX).

B) /leTepMUHMpOBAaHHBIC, CTOXaCTHYECKHE U CMEIIaHHEIE.

14. Ha3BaHue onepauMoOHHON CHUCTEMbl, KOHEYHbIIl pe3yJbTaT JAesITeJbHOCTH KOTOPOM
npeacrasJsieT 000 YHMKAJIbHBINA NPOAYKT?

a) CepBUCHOI.

0) IIpoexTHOi1.

B) MenkocepuitHOM.

r) MaccoBoil.

1) HenpepbiBHOIA.

Tunosbie BONPOCHI K KOHTPOJIbHBIM padoTam

. [lonaTe MEHEIKMEHTA;

. OnepaniiOHHBIN MEHEKMEHT B CHCTEME MEHEKMEHTA MPETPUSITHUS;
. OyHKIMH ONEpaluOHHOTO MEHEIKMEHTA;

. MeTtoas! onepamoHHOT0 MEHEIKMEHTA;

. [IpuHUUIIBI ONIEPAaIMOHHOTO MEHEKMEHTA;

. Hay4unsie moaxo/s! Kk onepannoHHOMY MEHEKMEHTY.
. OnepalliOHHBIE CUCTEMBI: CYIITHOCTh U COCTaB;

. 3aKOHOMEPHOCTH ONIEPAIIMOHHBIX CUCTEM;

. CocTaB npou3BOICTBEHHOM CUCTEMBI;

10. Coneprxanue 1eaeBo MoJCUCTEMBI;

11. Coneprxanue o0ecrieunBaroIIel MOICUCTEMBIL;

12. Coneprxanne PyHKITMOHATHHON MOACUCTEMBI,
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13

19

25

. CoaeprxaHue ynpapistonied moACUCTEMBI.
14.
15.
16.
17.
18.
. CtpaTteruu AesITeNbHOCTU IPEITPUITUS.
20.
21.
22.
23.
24.

[TpennpusiTie KaKk OTKphITas CUCTEMA,

BHemHsAss W BHYTpEHHsAA cCpeAa OIepalMOHHON CUCTEMBI;
[IpeanpusTie Kak 0OBEKT ONEPAIIIOHHOTO MEHEIKMEHTA;

Knaccugukaius 00beKTOB 0OnepaliiOHHOI0 MEHEPKMEHTA Ha NP PUATHY;
Makpo 1 MUKpocpea OIEpalliOHHOIO MEHEPKMEHTA.

DNEMEHTBI CTPATETUH.

@DaKkTOphI CTPATETUH.

IIpouecc crpareruu.

ITpaBuiia cTpareruu.

[Tpuembl (GOpMHPOBAaHUS SKOHOMHYECKOH CTpaTeTHH OpraHU3alluy;

. CucreMa CTpaTernyecKoro yrnpasJeHUs IPEAPUATHS
26.
27.
28.

Knaccugukarus ynpaBieHYeCKHX pEIICHUH;
TexHOoIOorus MPUHATHUS YIPABICHYECKUX PELICHUH;
[TapameTpsl W YCIIOBUS AOCTIDKEHHs KadecTBa U 3()()EKTHBHOCTH yIpaBIEeHUECKUX

PCLUICHUU,

29.

OGecnieuenue COIOCTaBUMOCTHU AIbTEPHATUBHBIX BAPUAHTOB YIPABICHYECKUX

PCLUICHUU,

30.
31.
32.
33.
34.
. YrpaBieHue Npou3BOACTBEHHON OJICUCTEMOM;
36.
37.
38.
39.
40.

35

AHanu3 yrpaBjieHYECKUX PEIICHU;

Metonbl MEHEDKMEHTa B TPUHATHUA W PEaTU3alUU
[TporHo3upoBaHUE: MOHATUE U BHJIBI

OrnepaTruBHOE yIpaBJIeHUE: TOHITHE, BUBI U 337a4H;
YrpaBiieHue Ha YPOBHE CUCTEMBI;

VYnpasieHue 1eneBoi NoJICUCTEMOM;

VYnpasieHue o6ecrieqnBaroIei MoICUCTEMOIH;

VYrpasnenue GyHKIIMOHATBLHON MOICUCTEMOM;

VYnpasieHue ynpasJsroLen 0ICUCTEMOMN.

Opranuzanys TNPOU3BOJICTBEHHOTO IMIpoIecca Ha MPEeANpHUSATHH: OHATHE U

9JICMCHTHI,

41

. PazButHe TEOpMM M TIPAKTUKU OpPraHU3ALMM MPOU3BOJCTBA U YIIPABICHUS;
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

[Tpon3BoacTBEHHAs CHCTEMA: CYITHOCTD U LIEJIN;

[Tpou3BoaCTBEHHAs cUCTEMA: 3aKOHBI U AJIEMEHTHI;

Knaccugukaius npon3BoACTBEHHBIX IMPOLIECCOB HA MPEANPHUITHH;
IIpuHIMIIBEI OpraHu3alyy MPOU3BOACTBEHHBIX IIPOLIECCOB HA MPEAPUATUN
XapakTepHuCcTUKa IPOU3BOJCTBEHHOTO ITPOLIECCA;

Tunel Npon3BOJCTBA;

[TpyHIMIIBI pallMOHATIBHOW OpraHU3aluK POU3BOICTBEHHOTO IPOLIECCA;
IIpon3BOACTBEHHAs CTPYKTYpa NPEANPUSTHS;

OpranuzanoHHasi CTPYKTypa NpeANpUATUS;

OnepaTHBHOE yNpaBJIeHUE IIPOU3BOJCTBOM.

Opranuzanus MaTepHaIbHO-TEXHUUECKOTo 00ecieyeHHs TPOU3BO/ICTBA;
Opranu3zanuys SHEpPreTHIYecKoro o0ecnedyeHus Mponu3Bo/ICTBa;
HHCcTpyMeHTanbHOro 00ecredeHns: IpOU3BOJICTBA;

PeMonTHOrO 00€ecnieueHrs Mponu3BoO/ICTBA;

TpancnopTHOro obecreueHus MPOnu3BOICTBA;

ObecneueHne CKIIaICKOro X035ICTBA;

Opranu3anus KOHTPOJIA KadyecTBa W cepTU(UKALNU MPOTYKINH;
Opranuzanys KOHTPOJIs CepTUPHUKALUN TPOAYKLINH;

Opranuzanus 1 00cIykKMBaHUE pabOYUX MECT.



Peanm3anus nporpamMmmsbl ¢ npumeHenuem JOT

Tunosble MpodJeMHbIe 32124
3amaua 1.
Hcxoanbie JaHHBIE:
Ha c6opounoli nrHIM HE00X0IMMO BBITIOJIHUTH CIEAYIONME COOPOYHBIE ONEPAIIHH:

Onepanus Hopwma Bpemeny, c. IIpenmectByromas
ornepanusi.
A 20 -
B 7 A
C 20 B
D 22 B
E 15 C
F 10 D
G 16 E,F
H 8 G

Pa6ouwnii nenp 7 gac. Cnpoc Ha nznenue 720 mr. / 1eHb.

1) ITocTpoiiTe cereBoil rpa@uK TEXHOIOTHYECKOTO IpoLecca COOPKU U3JENUS U ONPENEIUTE
BpeMs IPOCTOEeB cOOPIIMKOB. OIpeennTe MOIHOCTh IPOU3BOJICTBEHHOTO y4acTKa.

2) VYkpynHuTE Olepanuy TakK, 4ToOObl ydacTOK paboTan B PEXHUME MOTOYHOW JMHUU U
oOecnieunBai Bbimyck 720 u3nenuit B 1eHb. Onpenenure He0OXOAUMOE KOJIUYECTBO COOPILUKOB
JUISL 3TOTO CITyyasi.

TunoBble cHTyalMOHHbIE 32JaA4H:
3agava 1.
PaccMoTtpuTe npesuiaraemMyro CUTyaluio U OTBETHTE Ha BOIPOCHI.
Komnanus «KykoBckue aBuannHun» KoHKypeHTOCIOCOOHOCTh M SKOHOMHYHOCTh B HAcTOsIIEe
BpeMs sBisieTcs npeoOnanaromuM (akTopoM B padOTe MPOU3BOJACTBEHHBIX NPEANPUSITUHA U
0COOEHHO BBICOKOTEXHOJIOIMYHBIX IPOM3BOJACTB. JTa TeMa akTyalbHa W I KOMIIAHUHU
«OKyKkoBckHe aBHAIMHUNY, KOTOPOH MPEICTOUT PelIUTh MpodaemMbl 3()(PEKTUBHOCTH, €CIU OHA
XO0YeT JI0CTUYb 3aIUIAHUPOBAHHBIX CTPATErHUECKUX IIeNiel U JOOUTbCS YCHIIEHHUS] BCECTOPOHHEH
pOJIM Ha MEKIYHApPOJHOM YPOBHE B aBUAIIMIOHHOM CEKTODE.

Xapakrepuctuka kKomnanuu. Kommanmsa <«OKykoBckue aBHANMHUMY) Kak aBHALMOHHAA
opranusaiys Obljia ocHOBaHa B KoHIle 1990 r. B pe3ynbTare CIUsSHUSA U3BECTHBIX aBHALIMOHHBIX
npeanpustuii.  CamoneTsl,  CKOHCTPYUPOBaHHBbIE  TaKUMHU  NPEINPUATHAMH,  ObLIH
IpelHa3HaYeHbl, B OCHOBHOM, /Ul BOEHHOTO pPbIHKA M TOJBKO YacTh MNPOAYKIMH — IS
rpaxaanckoro. Hepenko BoeHHas aBuanusi OblUla €IMHCTBEHHBIM 3aKa3umkoM. Kpurepuem
KayecTBa NPOAYKIMH ObUla II€Ha, KOTOPYI0 YCTaHABJIMBAJIM 3aKa3uukd. B  Oyaymiem
IIPEJII0JIarajloCh BBITYCKaTh BBICOKOKOHKYPEHTHbBIN THUIl 30 MpOAYKLHHU, KOTOPHI HE 3aBHCEN
OBl OT 3aKa3YMKa, KOHTPOJIUPYIOLIETO €r0 LECHY.

Ha MoMeHT nenoBoro cnMsiHMS NMPOWU30LUIM 3HAYMTEIbHBIE M3MEHEHUS B JKOHOMHUKE U
nonutuke Poccuu, u 4TOOBI COXPaHUTh KOHKYPHUPYIOIIYIO MO3HMIIMIO B aBHAIIMOHHOM CEKTOpE,
HE0O0X0auMO OBIJIO cenaTh CTpaTerMyeckue HM3MEHEHUs M PACHIMPeHHs TOPTOBIM Ha
MEXIYHAapOJAHOM pBIHKE W JJS HCCJIENOBAaHUS pbhIHKA [OKyMarejaeil He TONbKO B
roCyJapCTBEHHOM, HO U B YaCTHOM cekTope. Punocopusi oOciayKuBaHUS MOKyNaTeaed Takxke
U3MEHWIACh, CTAHOBUIIACH 00JIee aJIeKBaTHON ONEPAMOHHON IIPOIaxKe.

OneHka JESATENTbHOCTH IPOU3BOJICTBEHHBIX OTIEIECHUHA. B IPOMBINIIEHHOCTH B LEIOM
HaOJI01aNICs crajl, KOTOPBIA U BBIHYAWUI IPOBOAMUTD 3TU CTpaTeruueckue u3MeHeHus. B nepsyro
ouepeslb U3MEHEHUs B KOMIIAHWU KOCHYJIMCh OPIaHM3AallMOHHOM CTPYKTYpBI, pa3/elIeHHON Ha
IIPOM3BOJICTBEHHbIE OTAeneHus. Kaxaoe mpou3BOJACTBEHHOE OTAEICHHME CTal0 HE3aBUCHUMBIM




LEHTPOM, a LIEHTpaJibHasl AUPEKIMs HCIONb30Ballach Kak OaHK, mpejiaras oraenaM (poHIbI Mo
PBIHOYHOM IICHE.

BHyTpu oTheneHuil CymiecTBOBAaIM TaKHe e OOSI3aHHOCTU IIEHTpa NPUMEHHUTEIBHO K
TEXHUYECKUM U HMHKEHEPHBIM CTPYKTypam. BHyTpH LIEHTpadbHON AMpPEKIMU Oblia BBEJCHA
JOJKHOCTh 3aMECTHUTElNsl AUPEKTOpa IO IMPOU3BOJCTBY, OO0S3aHHOCTH KOTOPOTO IO3BOJISUIN
nepefaBaTh W JICLIEHTPAIM30BaTh BCE OMNEPALMOHHBIE YacTH PEAIM3YyEeMbIX MPOTPaMM.
Otnenenust ObUTM TPAAMIIMOHHO A()DPEKTUBHBIMH IIEHTPAMH, KOH(IMKTHBIC OTHOIICHUS ObLIN
YpEeryIupOBaHbI yTEM BBEICHUS TPAHC(EPTHBIX IICH.

HeoOxonumblie TpeOOBaHUS 10 CO3/IaHUIO B3aMMOCHCTBUS BHYTPU MPEINPUITHI KOMIIAHUU
JUTSL pa3HBIX CTOPOH IMPOEKTa ObUTM BKJIFOYEHBI B OOS3aHHOCTH YIPABISIONIETO MPOEKTOM. B
nepuon ¢ 1993 o 1997 r. komnanus «KykoBCKUE aBUATTMHUW» MPOIILIA YEPE3 OYEHB TP YAHBIN
nepuol. Bo3MOXHOCTEH BBIMOTHEHHUS KOMITAHUEH CBOMX O00S3aTEIbCTB C KAXKIBIM JTHEM
CTAaHOBMJIOCH BCE€ MEHbILIE: HSKOHOMHUYECKHE pE3yJbTaTbl ObUIM BCerja HeaJleKBaTHBI,
OTIEpAIlMOHHBIE TPOOJIEMBbI TPeOOBAIM PENICHUM, XOTS POJIb CTPATETHMYECKOTO HAIPABIICHUS
OpEeNNpHUsITHi Ha BHEIIHEM pBIHKE BO3pociia. B To ke Bpems, MOCTOSIHHBbIE M IEepEeMEHHbIC
U3JICP)KKH  YBEIMYMINCh, W TPOTPECCUBHBIA POCT (OPMaIbHOW HE3aBHCHMOCTH BHYTPH
OTJICJICHUI HE COOTBETCTBOBAJI POCTY YIPABIEHYECKOW CHOCOOHOCTH M OTBETCTBEHHOCTH. Y
PYKOBOJUTEIICH TPOSKTOB HE OBUIO HA/IISKAIUX 00sS3aHHOCTEH, CTaTyca U JJaKe BO3ZMOKHOCTEH
JUTsE TpopecCOHAIBHOTO 00y4YeHUs B 00J1aCTH IKOHOMUKH U (DMHAHCOB.

B nelicTBUTENBHOCTH OHHM HE B3SUIM Ha C€0S OTBETCTBEHHOCTH IO TEM acleKTaM, KOTOpbIE
BIUSUIM HAa 3(PPEKTUBHOCTh U CHIDKEHUE M3/ECPKEK, U HE BIIaJelid HaOOpOM YIpaBICHUECKHUX
WHCTPYMEHTOB, YTOOBI 00ECIEYNTh 3HAYUMOCTH TPOEKTa W IPPEKTUBHOE YIPABICHUE WM.
@DaKTUYECKH A0 TOTO MOMEHTA MX 0053aHHOCTh COCTOSJIA B UCTIOHEHUN (PYHKIIUU CBSI3YIOIIETO
opraHa ¢ BHEUIHUMHU mapTHepamu. OJHO U3 CTPATErHYECKUX CPEJICTB, C MOMOIIBI KOTOPOTO
KOMIIAaHUS MOXET paboTaTh, YTOOBI MOJYYUTh OT CHCTEMBI >KEIaeMble Pe3yJIbTaThl, — 3TO
3HAUUTEIPHOE HM3MEHEHHE OOSI3aHHOCTH MEHEIDKEPOB TIPOSKTa M BBEJCHHE HOBOU
OpraHU3alMOHHON CTPYKTYphl. CUCTEMA ITPEAIaraéMbIX U3MEHEHUH.

['maBHBIN MeHekep no nmuaHupoBaHuto Cepreil BacunbeB mbiTancs U3BMEHUTh 00S3aHHOCTH
JUISE MEHEJKEPOB MPOrpaMM, paad KOTOPBIX STH MPOrpaMMbl ObUIM CIUIAHUPOBAHBI, YTOOBI
pacUIupuTh AHAIUTUYECKYIO pOJIb  YIPABJSIONIET0 MPOTpaMMON U JICIICHTPAIU30BaTh
KOOPJMHALIMOHHYIO JESATEIbHOCTh MMYTEM CO3[aHUS T€X MHCTPYMEHTOB, KOTOPHIE YBEIUUYMBAIOT
3HAYMMOCTh OCHOBHBIX TMpOTpaMM. bblUIa yCTaHOBIJIEHA OIpeeieHHass OTBETCTBEHHOCTb,
KOTOpasi HM3MEHsUIa W yBeluuuBajia (YHKIUHM MEHeIXepoB mporpamm. K TpaaullmoOHHBIM
(GYHKIUAM TUIAHUPOBAHUS U KOHTPOJIS ObLIM 100aBlIeHBl TPEOOBAaHUS TEKYIIErO yNpaBiIeHUs U
MPeI0KEHBI HOBBIE 00s13aHHOCTH (Tadu. 1).

Tabmuma 1
B3aumocBsi3b cuctembl GYHKIMI U IMKIIA TUTAHUPOBAHUS

[{ukn mmaHupoBaHus U

Cucrema HKITAH ABJIAIOIINX IIpOoTrpaMMaMn
KOHTPOJIA IO MpOorpamMme (by 1 ynip m porp

DyHKIIUN Ceroaas B Oynymem
VYyacTByrOT B
Koopaunupyrot COIIACOBAaHUU CPOKOB Haudaja
[InanupoBanue PAUTHAP p
IIJIAHUPOBaHUE 1 OKOHYaHMs paboT, 3aTpaT 1
OJIPSTI0B
[TomoraroT B onpeneneHnn
Cobuparot uHpOpMaLIUIO
C6op unpopmaryu CUCTEM U UCIOJB3YIOT UX B
10 TPeHly
KOHTPOJIE
IIpuBnexkarorcs
AHanu3 npobiemM 1 NpuIuH OTtBeyaroT 3a aHAIN3
EePUOINYECKH
OTBeuatoT 3a pa3paboTK
Pazpabotka IIpuBnexkarorcs pasp y
. aJIbTEPHATHBHBIX
IbTEPHATUBHBIX PEIICHUN NEPUOIUYECKH

IIPEIIOKECHU I




TDHESTHE OLEPATHBHEL J1oOMBarOTCs COrIaCOBAHUS
p eLLICHM 11/13 Nudopmupyrorcs Y TIPEACTABIISIIOT PEIICHHE
P PYKOBOJICTBY
Peanuzanms u
5 VYyacTByIoT YyacTByIOT
KOPPEKTHUPOBKA MPOTPAMMBI

Brina Takke pa3paboraHa cUCTeMa HOBBIX O0S3aHHOCTEH MEHEKEepPOB MpoekTa (Tadi.2.)

Tabmuna 2.
HoBrle 00s13aHHOCTH MEHEKEPa ITPOrPaMMBbI

Dopmuposanue npoecpammol.:

[IpuHuMaeT ydactue B CO3/IaHUH NMPOTPAMMBI, KOOPJIUHUPYET €€ IKOHOMUYECKYIO OLICHKY;
Pa3pabarbiBaeT BO3MOXKHBIH IJ1aH UHTErPallUy;
Habmronaer 3a pa3paOoTKO# mJIaHa KOMIIAHWU M COTJIACOBBIBAET €0 C 3aKa3YHKOM.

Oyenka u nepe2ogopbui:

COﬂeﬁCTByeT KOMMCPYCCKOMY HAIIPABJICHUIO B IICPETOBOPAX C 3aKA3YNKOM;
SIBnsercs HCHTPAJIbHBIM 3BCHOM IIPpU KOHTAKTC 3dKa34MKa C pa3JIMYHbIMH UCITOJTHUTCIISIMU.

Ilnanuposanue u ynpasienue npoepammamu.

KoHTponupyer OTKJIOHEHHE TPOrpaMMbl OT TUTAHA U PACUETHBIX OILICHOK;

SIBnsercs 1EHTpaJbHBIM 3BEHOM TEXHHUYECKOH, SKOHOMHYECKOM, KaJapoBOM, (HMHAHCOBOU
MMOJIMTHKH;

[IpuHrMaeT ydacTHE B Pa3BUTHH CTpaTerdid NpPOAaX U COJACHCTBYET STOMY, MPOBOIUT
MOJINTUKY, KOTOPasi MO3BOJIUT YBEITUYUTH 00BEM IMIPOJIaXK U JOXOJIHOCTh IPOTrPAMMBI;

CoJielicTBYET IJIaBHOM JUPEKIMU BO BCEU JPYrod NeATEeIbHOCTH, CBI3aHHOW C TPOrpamMMOoil.

OKonomuueckue pesyibmamal.

Hecer 0TBETCTBEHHOCTH 3a JOXOJHOCTD IIPOTrPaMMBI U 3a IIPEIJIOKEHHS 110 B3aUMOEHCTBHIO,
KOTOpBIE CIOCOOCTBYIOT JJOCTUKEHHUIO OBICTPHIX SKOHOMUYECKUX PE3YJIHTATOB

Paszeumue npooyxkyuu:

VY1paBisieT NOJMTUKON OIPEAEIICHHON ITPOrpaMMBbI 110 OTHOILIEHHUIO K 3aKa34UKY;
CopnelicTBYeT CHUKEHUIO 3aTpaT (U3JIepKEK) CBOEH MpOorpamMMmal;
CopeiicTByeT TEXHUYECKOMY NPOrpeccy NpOAYKIIMHA B COOTBETCTBUU C TPEOOBAHUSMHU PbIHKA

B sToM ciayuae MeHeIKEp MPOrpaMMbl HECET BCIO OTBETCTBEHHOCTb 3a ONEPATUBHYIO U
KOMMEpUYECKyto 6a3y, a TakKe 3a SKOHOMUYECKYI0 U (puHaHCOBYI0 cuTyaunuto. Ha Hero Taxke
BO3JIaraeTcsi OTBETCTBEHHOCTh 3a 3()PEKTUBHOCTH MPOrpaMMbl M JOCTUXKEHHUE OBICTPBIX
DKOHOMHYECKUX pe3ynbTaroB. M3 kKoopamHaTopa mnporpammsl MEHEIKEp IPOrpaMMBbl CTaj
YIOPAaBISIOUUM  JUPEKTOPOM HE3aBUCHUMOIo OH3HEeca Ha BeCh IEpUOJl CYILECTBOBAHUSA
nporpammsl (5—7 ner).

BHyTpr mnpouM3BOACTBEHHOTO OTHAEJIEHHS BBOAMWIACH JOJDKHOCTH «IIPOM3BOICTBEHHBIN
MEHE/DKEpP MO YIPaBICHUIO KOHTPAKTOM», KOTOPBIH MOT UMETh T€ € (DYHKIUH, 4YTO U
MEHE/Kep MpOorpaMMbl B OO0IIEH cXeMe KOHTpaKTa, HO C JIeJErHpOBaHMEM IOJHOMOYHUI OT
MEHEKEpPa NporpaMMel. MeHeKep MporpaMMbl B 3TOM Cilydae IPUHUMAET OTBETCTBEHHOCTh
3a BBINIOJHEHUE IOCIIE0BATENbHBIX MPUOPUTETOB M OOecreueHue NpUOBLIILHOCTU Pa3IUYHBIX
KOHTPAKTOB CO CCBUIKOW Ha €ro 0COOBINA MPOAYKT.

OpnHako OTBETCTBEHHOCTh 3a 3(()EKTHUBHOCTH BCEX MPOrpaMM M pPELIAIOLIUN ToJ0C MpHU
paspelIeHnd BO3MOXKHBIX KOHQUIMKTOB WM 3(PQPEKTHUBHOCTh BCEX MPOrpaMM OCTAJIHCh
[PEeporaTUBOl HUpEeKTOopa MO MPOU3BOJCTBY M T€HEPaIbHOIO PYKOBOACTBA KOMITaHUEH.
Opranu3zaniioHHOe OO0y4YeHHEe U TPEAJIOKEHHUS JUIsl YTBEPXKAEHUS HOBBIX 00s3aHHOCTEH
MeHeKepa ObUIM HPUHATHI, M KaXIblH M3 HAayYHO-TEXHUYECKOrO0 COBeTa ObUI COrjlaceH ¢
pemerreM. Ho mporpamma He Obu1a peann3oBaHa.




Tunosble TEeCThI

1.3aBUCHUMOCTD «IIPOU3BOAUTEILHOCTE» U «OTAaua KaluTanay MOKa3bIBaeT, YTo:
1) cymma Bro>keHUH, HEOOXOAMMBIX TSl IPOU3BOJICTBA POAYKIMH paBHa O
2) 70XOJl OT BJIOKEHUS ICHEKHBIX CPEACTB paBEH NEPBOHAYATBLHBIM HHBECTUIUSM
3) 4eMm BbIIlI€ TPOU3BOUTEIHHOCTD, TEM BBIIIE OTJa4a OT KarnuTalia
4) ypoBeHb 000pYyI0BaHUSI COOTBETCTBYET KallUTAIbHBIM 3aTpaTaM

2.Ckonbko (hopM COOCTBEHHOCTH MPEAYCMOTPEHO 3aKOHOAATeIbCTBOM PD:
1) onHa;

2) Tpw;

3) uethIpe;

4) 1msITh;

3. OCHOBHO# IIEJIbIO XO3SUCTBEHHON JESTEIbHOCTH KOMMEPUECKUX OPTaHU3alui SBIISETCS
MOJIyYEHHE:

1) noxona;

2) npuObLIN;

3) BBIpYUKH;

4) 3¢ (peKTHBHOTO UCIOJIL30BAHUS OCHOBHBIX CPEIICTB;

4. OcoOeHHOCThIO (PYHKITMOHUPOBAHHS KOOTIEPATUBHOW ()OPMBI OPTaHU3AIMH MTPEITPUSTHS
SBIISIETCA PacIpe/ielieHHe:

1) npuObLn;

2) noxoa;

3) AMKBUIALIMOHHON KBOTHI;

4) matepHanabHBIX OJar;

5. ToBapuIecTBO Ha Bepe SIBJIAETCS] pa3HOBUIHOCTBIO:
1) xoonepaTuBa;

2) YHUTApHOTO NPEANPHUATHS;

3) ToBapuIIECTBA C OTPAHUYEHHONW OTBETCTBEHHOCTbIO;
4) NOIHOTO TOBApHUIIECTBA.

6. B cocTaB o1ieHHBaeMOIro UMyIIECTBa PH AKIIMOHUPOBAHUY MPEATIPUATHUS BXOIAT:
1) ocHOBHBIE (POHBL;

2) He3aBepIIEHHOE CTPOUTENBCTRO;

3) 060pOTHBIE CPENICTBA;

4) (buHAHCOBBIEC AKTHBBI;

7. KonmnuecTBO y4aCTHUKOB 3aKPBITOIO aKIIHOHEPHOTO 00IIIecTBA HE JJOJKHO MPEBHIIIATH!

1) 20 genoBex;

2) 50 yenoBek;

3) 60 yenoBexk;

4) 100 yenoBex.

8. UTo siBNIsI€TCS OCHOBHBIM HEJAOCTATKOM (PYHKIIMOHUPOBAHUS aKIIMOHEPHBIX MPEITPHUSITHIA:
1) OTCYTCTBHE MTPABOBBIX AKTOB, 3AIUIIAIOLINX ITpaBa cOOCTBEHHHUKOB;

2) OTCyTCTBHE NpaBa Ha MOJIYy4YeHHE JOJIU MPUOBLIH;

3) 00s13aHHOCTH OTBEUaTh M0 003aTEIHCTBAM JINUHBIM UMYIIECTBOM,;

4) He0OXOIMMOCTbh JIMYHO BBIMOJIHSATH KaKyI0-THO0 MPOU3BOICTBEHHO-OPTraHU3AIOHHYIO

GyHKIHIO;



9. UTto 00bENHSIET TAKKE NOHATUS KaK HAYYHOCTb, HENIPEPBIBHOCTh, KOOPIUHALIMS,
NPUOPUTETHOCTD BEAYIIHUX 3BEHHEB:

1) MeTo/1bl IITAHUPOBAHMS,

2) NpUHLIMIIBI [JIAHUPOBAHUS,

3) MexaHM3M yIpaBlIeHuUs,

4) cTparerus mJIaHUPOBAHUS,

5) GyHKIIMH TPOTrHO3UPOBAHMS.

10. Yo sBAsIETCS OCHOBHOM HEIIBIO «ITA0IMK PUJICHIIIH3Y» HA TIPEATPUSITHH:

1) npuHsATHE AEHCTBUI, 00ECTIEUYNBAIOIINX YBEIMYEHNE 00beMa MPOU3BOACTBA POTYKIIHH,

2) pa3paboTka Mep, HalpaBJICHHBIX Ha MOBBIIICHUE KaueCTBA MPOAYKLIHUH,

3) mpoBeeHHE OLIEHKH UMEIOIIET0Cs MTPOU3BOICTBEHHOTO MTOTEHIINANA (PUPMBI,

4) ymenue yoenuTh OKyIaTeNel, 4To pupMa mpoAaeT CBOK MPOIYKIIMIO UCKIIOUUTEIHHO B UX
MHTEpEcax,

11. YTo Takoe ppIHOK MpeANpUsATHI:

1) rpynmna npeanpusaTHii, 00beAMHEHHBIX C IEJIbI0 TOJIBKO JalbHEUIIeH nepenpoiaku TOBapoB,
2) COBOKYITHOCTh IIPEANPHUATHIA, TPHOOPETAIONINX TOBAPHI C LIEIBIO YBEIUUEHUS COBITA
MPOIYKIIHH.

3) rpynna npeanpusTHiA OHOM OTPaCIH MPOMBIIUIEHHOCTH, 00BETMHUBIINXCS JJIs
BO3MO>XHOCTH MOHOTIOJHM3AI[UH PHIHKA,

4) COBOKYITHOCTb JIMII M OpTraHU3aINN, TPHOOPETAIOIINX TOBAPHI C LIEIBIO UX UCIIOIH30BAHUS B
MIPOU3BOJICTBE, [V MEPENPOAAKHU MK TIepepacipeiesieHus.

12. Kakoii 0cHOBHOI1 MeTO1 MPUOOPETEHHS TOBAPOB UCIOJIb3YIOT TOCYAAPCTBEHHbIE
OpraHu3aluu:

1) 3aKir04Y€HUE JOTOBOPOB;

2) npoBeJIeHUE OTKPBITHIX TOPIOB;

3) rocynapcTBEHHbIE 3aKyTIKH

4) ycTaHOBJIEHUE JOJATOCPOUHBIX XO3SIMCTBEHHBIX CBS3EH;

13. TlpeanpusTre OCyIIECTBISET KOHTPOJIb 32 BHIMOTHECHHEM T'OJIOBBIX TUIAHOB ITyTEM
MIPOBEJICHHUS:

1) MoHUTOpUHTA;

2) aHanu3a 00beMOB TPOU3BO/ICTBA;

3) u3y4yeHus: OTYETHHIX JTaHHBIX;

4) DKOHOMHUYECKUX PaCUYETOB.

14. ®opmoii ciennanu3anny ABISIOTCS:
1) npenmeTHas;

2) IpOU3BOJICTBEHHO-TEXHUUECKAS;

3) npou3BOJCTBEHHAs

4) ¢pyHKIMOHATIBHASL.

15. YpoBeHs crienanu3aliy XapakTepu3yioT oKa3aTesu:

1) cpennuit pa3mep NpeanpusITUs;

2) nonsg npodMIbHON NIPOAYKIIMH B 00111eM 00beMe POU3BOJICTBA OTPACIIH, IPEITPUATHUS;
3) cpenHsisi JHEPreTHYECKasi MOIIHOCTh TPEATPHUSTHS;

4) KOJIIMYECTBO MPEINPUATHI U 1IEXOB, 3aHATHIX U3TOTOBJIEHUEM JJAHHOTO BHJIA MPOIYKIINH.

7.3MeToanYecKe MaTepuaJbl, ONpeaeJsiiomyue npouneaypbl ONeHUBAHUS 3HAHUH,




YMEHUI, HABBIKOB U (MJIH) ONLITA NeATEJLHOCTH

Bce 3aaaHusA, HUCIIOJB3YEMBIC IJId TCKYIICTO KOHTPOJIA (bOpMI/IpOBaHI/IH KOMHeTeHHI/Iﬁ
YCJIOBHO MOKHO Pa3gCJInTh Ha ABC I'PYIIIIbI:
1. 3agaHus1, KOTOPBIC B CHUIIy CBOUX 0COOEHHOCTEH MOI'yT OBITE pCain30BaHbl TOJIBKO B

nporecce OOy4YeHHsT Ha 3aHATUAX (HApUMep, IUCKYCCHsI, KPYIJIBIA CTOJN, IHMCIYT, MHHH-
KOH(epeHIHs);

2. 3aJaHus, KOTOpBIE JIOTIOJIHSIOT TEOPETHUYECKHE BOMPOCHI (MPAKTHUECKUE 3aJaHMs,
Ipo0JIEMHO-aHATUTUYECKUE 3aJaHUs, TECT).

BeinonHenue Bcex 3afaHuil sBiIs€TCS HEOOXOAMMBIM JUIsl (POPMUPOBAHUS U KOHTPOJIS
3HaHUM, YMEHHMM M HaBbIKOM. Ilo3TOMyY, B Ciyyae HEBBIIOJHEHHs 3aJaHUM B Ipolecce
o0yuyeHMsl, UX HEOOXOOMMO «OoTpadoTaTh» A0 3aueTa ¢ OLEHKOW. Bua 3amanuii, xoropsle
HE00XOIUMO BBIIIOJHUTH JJIS IUKBUAALMH «330JDKEHHOCTH ONPEAEIAETCS B UHAMBUAYAIbHOM
NOPSIJIKE, C Y4ETOM IPUYMH HEBBIIIOJHEHUS.

1. TpeGoBanue K TeOpPEeTHYECCKOMY YCTHOMY OTBETYy

Onenka 3HaHU#U TpeanonaraeT auddepeHInpPOBaHHBIN MMOAX0] K CTYACHTY, Y4eT ero
WHAUBUAYAIbHBIX CIIOCOOHOCTEH, CTEEHb YCBOCHHS M CHCTEMAaTH3allud OCHOBHBIX MOHSATUN U
Kareropuii  mo gucuuiiiHe. Kpome TOro, oneHMBaeTCss HE TOJBKO TiyOWHAa 3HaHUU
MOCTaBJIEHHBIX BOIPOCOB, HO M YMEHHUE MCIOJb30BaTh B OTBETE MPAKTUUYECKUN MaTepHall.
OueHuBaeTcs KyJapTypa pedH, BlIaJicHUE HaBbIKaMU OPAaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: nocienoBaTenbHOCTb, IOJTHOTA, JOTUYHOCTb U3JI0KEHNUS, aHAJIU3
pPa3IUYHBIX TOYEK 3pEHUs, CaMOCTOSTEeNIbHOE O0O00IIeHNe MaTepuana, HCIOoJIb30BaHUE
npo(ecCHOHANBHBIX TEPMHUHOB, KYJIbTypa pe4H, HABBIKU OpPaTOPCKOro MCKyccTBa. M3moxkeHue
MaTtepuana 6e3 GpakTHYecKuX OmMOOoK.

OneHka «omauuno» CTAaBUTCS B cllyyae, KOIJla Marephall U3Jjlaraercsd HCUEpIbIBAOIIE,
MOCJIEIOBATEIbHO, TPAMOTHO M JIOTMYECKH CTPOMHO, MPU 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHbBIE MOHSTHSI, HO U aHAIU3UPYIOTCS TOYKH 3PEHUS Pa3InYHbIX aBTOpoB. OOyuarouuiics
HE 3aTPYAHSIETCS C OTBETOM, COOJIIOJIACT KYJIbTYpY PEUH.

OneHka «xopouioy» CTaBUTCS, €ClIU 00yJaroIluiics TBEPAO 3HAET MaTepuall, IPaMOTHO U
[0 CYILECTBY M3JIaraeT €ro, 3HaeT NPaKTUYeCKylo 0a3y, HO IpPU OTBETE€ Ha BOIPOC JOMYCKaeT
HECYILIECTBEHHBIE ITOIPEIIHOCTH.

OneHka «yoosnemgopumenbHoy CTaBUTCS, €CIU OOYYAIOIIMNCS  OCBOWJ TOJBKO
OCHOBHOW MaTepHall, HO HE 3HAET OTAEJbHBIX JIeTalel, JOIYCKaeT HETOYHOCTH, HEAOCTATOYHO
MpaBUIbHBIE (OPMYIMPOBKH, HapyIIaeT MOCIEAOBATEILHOCTh B U3JIOKEHUU  MarepHana,
3aTPYAHSAETCS C OTBETaMH, IIOKa3bIBAET OTCYTCTBUE JOJDKHOM CBSI3M MEXKIAY AaHAIN30M,
apryMeHTaluuen U BbIBOJAMHU.

OueHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIAM OOy4aroluiicss He OTBe4YaeT Ha
MIOCTaBJIEHHBIE BOIIPOCHI.

2. TBopuecKkue 3a1aHusl

Occe — 910 HEOONbIIAsg MO 00bEMy MHUChMEHHas paboTa, coueTaromias CBOOOIHBIC,
CYOBEKTHBHBIE PACCY)KICHHUS IO OINpPEIENICHHOW TeMe C 3JIeMEHTaMH Hay4YHOro aHanm3a. TeKcT
JIOJDKEH OBITh JIETKO YMTAaeM, HO He0OXOAMMO M30eraTb HApPOYMTO Pa3TOBOPHOTO CTWJIS, CJIEHTa,
mabaoHHbIX (Ppa3. OO6beM 3cce cocTaBisieT MpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0JUHAPHBIM
UHTEepBaJIOM (6€3 yueTa TUTYIBHOIO JIUCTA).

Kpumepuu oyenusanus - olleHKa y4YUTBIBaeT COONIOJICHHE >KaHPOBOH crieruduku scce,
HaJIMYMe JIOTMYECKOW CTPYKTYpbl TIOCTPOEHHUSI TEKCTa, HajJuuue AaBTOPCKOM TIO3MIIMH, €€
HAYYHOCTh M CBSI3b C COBPEMEHHBIM MOHMMAaHHEM BOIPOCA, aJ€KBATHOCTh APTyMEHTOB, CTHIIb
u3NoXkeHus, odopmieHue pabotel. CreayeT MOMHHUTh, 4YTO MpsIMOe 3auMcTBoBaHue (0e3
oopmitenus 1uTaT) TeKcTa M3 MIHTEpHEeTa HITH JIEKTPOHHOW OMOIMOTEKH HEOMYCTHMO.

OneHka «omauunO» CTaBUTCS B Cllydae, KOIJa OIpPENeNseTcs: HaJIUu4yue JIOTHYECKOU



CTPYKTYpbl TIOCTPOEHHSI TEKCTa (BCTYIJIEHHE C IOCTAHOBKOW MPOOJIEMbI; OCHOBHAsl YacTh,
pa3fiesieHHas 10 OCHOBHBIM MJIE€SM; 3aKJIIOYEHUE C BBIBOJAAMM, IOJYYEHHBIMU B pE3yibTaTe
paccyX/IeHus); HaJIM4Yhe YeTKO ONpeAeNICHHOW JIMYHOM MO3UIMH MO TEME 3CCe; aJIeKBaTHOCTh
apryMEeHTOB IIpU 00OCHOBAHUHU JTMYHOM MMO3UIINH, CTUITH U3JT0XKCHHUSL.

OneHka «xopouio» CTaBUTCS, KOra B LIEJIOM OINpEAeNseTcs: Halu4he JOTHYeCKOn
CTPYKTYpPBI TOCTPOEHHUSI TEKCTa (BCTYIJICHHE C IIOCTAaHOBKOW MpOOJIEMbI; OCHOBHAs YacTb,
pas3fiesieHHass 0 OCHOBHBIM HJIEAM; 3aKJIIOUYEHHE C BBIBOJAMH, IMOJYYCHHBIMH B pe3yibTare
paccyX/eHHs); HO HE IPOCIIEKUBACTCS HAJTUYME YETKO OIPENEICHHON JMYHON MO3MLMU IO
TeMe 3cce; He I0CTATOYHO apTryMEHTOB IIPU 00OCHOBAHUU JIMYHOM MO3ULIUN

OneHka «ydoeiemeopumenbHo» CTaBUTCSA, KOTJA B LEJIOM ONPEACISICTCSA: HaIUuue
JIOTUYECKON CTPYKTYPBI OCTPOCHUS TEKCTa (BCTYIUIEHUE C MTOCTaHOBKOM MPOOJIeMbl; OCHOBHAS
4acTh, pa3/ejeHHas 10 OCHOBHBIM HJesM; 3akitoueHue). Ho He mpociexuBaroTcsi UeTKue
BBIBO/IbI, HAPYIIAETCS CTUIIb U3JI0KEHUS

O1eHKa «Hey0o81emaopumenbHo» CTaBUTCS, €CIIM HE BBIMOJIHEHBI HUKaKue TPeOOBaHUS

3. TpeOoBaHue K pelIeHUI0O CUTYAllHOHHOW, mPoOJeMHO 3amaum (keiic-

U3MEepPUTeIN)

CTyneHT JODKEH yMETh BBIACITUTh OCHOBHBIC ITOJIOKEHHS M3 TEKCTa 3aJadd, KOTOPBIE
TpeOyIOT aHalu3a W CIyXaT YCJIOBUSAMHU pelieHus. Mcxoas w3 MOCTaBICHHOTO BOIpoca B
3aja4e, MOMNbITAThCS MAKCUMAJIbHO TOYHO OMPEICITUTh TPOOJIEMY M COOTBETCTBEHHO PEIIHTH €€.

3amaun TOJDKHBI pelIaThes CTyAeHTaMu muchbMeHHO. [Ipu perenun 3a1ay Takke BaKHO
NpaBWIbHO CHOPMYIHPOBATH W 3alUcaTh BONPOCH, HAa4YMHAsA ¢ Oojee OOmMMX M, KOHYAs
YAaCTHBIMH.

Kpumepuu oyenusanus — OleHKa YIUTHIBAET METOJIBI M CPEICTBA, UCIIOIB30BAHHBIC TIPU
peIIeHUU CUTYAIMOHHOM, MPOOJIEeMHON 3aJa4u.

OneHka «omauuyHO» CTaBUTCA B CiIy4ae, KOTAa OOYYAIOUIMIICS BBITOJIHHUI 3aJaHUE
(pemwmit 3aj1a4y), UCMOIb3Ys B TOJTHOM 00bEME TEOPETUYECKHE 3HAHUS U MPAKTUUYECKUE HABBIKH,
MOJIYYCHHBIE B MPOIEecce OOyICHHUS.

O1eHka «xopouio» CTaBUTCS, €CIM OOyYaroIUICS B LIE€JIOM BBIIOJHUI BCe TpeOOBaHUS,
HO HE COBCEM YETKO OMNpEeseTcss Omopa Ha TEOPETUYECKHE MOJIOKEHHS, H3JI0KEHHBIE B
HaY4HOM JTuTeparype o JaHHOMY BOIIPOCY.

OneHka «yoognemsopumesnbHo» CTaBUTCS, €CIIU 00y4aroLUIiCs MOKa3all MOJIOKUTEIbHbIE
pe3ysbTaThl B MPOLIECCE PEIIEHUs 3a/1auH.

OueHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIM OOy4aroUIUiicsl HE BBINOJIHUI BCE
TpeGoBaHusI.

[Ipu peanuzanuu nporpammsl ¢ npumernennem J10T:

CTyneHT AO0KEH YMETh BBIACITUTH OCHOBHBIE IMOJIOKEHHS M3 TEKCTa 3aJayH, KOTOpbIE
TpeOyIOT aHalT3a M CIYXaT YCIOBHAMH penieHus. FIcxo/s 13 OCTaBIeHHOTO BOMIpoOca B 3a/1a4e,
HOTBITATHCSl MAKCHUMAJIBHO TOUHO ONPEAEIUTh NIPo0IeMy U COOTBETCTBEHHO PEIINTS €€.

3amaun TOJKHBI PEeIIaThCsl CTYJeHTaMu MUChbMEeHHO. [Ipy perenny 3amad Takke BaKHO
NpaBWIbHO CGHOPMYIHMPOBATh M 3alUcaTh BONPOCH, HayMHasg ¢ Oojee OOMMX M, KOHYAs
YaCTHBIMHU.

Kputepun onieHMBaHMS — OLEHKA YYUTHIBAET METOMBI U CPEJICTBA, HCIIOJIb30BAaHHBIE MTPU
pELICHUH CUTYallMOHHOH, TPOOJIEMHO 3a/1a4H.

O1eHKa «BBITIOJIHEHOY» CTABUTCS B CIIy4yae, €ClIM 00yJaroluiics MoKa3al MOJ0XKUTEIbHbIE
pe3yJIbTaThl B TMPOIIECCE PEIICHHS 33a]aul, a IMEHHO, KOT/Ia OOYYarOIIUICs B T[EJIOM BBITOJHUI
3aaHue (peumi 3ajauy), UCIoNb3ys B TOJTHOM 00beMe TEOPETUYECKHE 3HAHUS U IPAKTUYECKHE
HaBBIKH, TIOJTYYECHHBIE B TpOIIecce 00ydeHHS.

O1eHKa «HE BBIITOJHEHO» CTABUTCSA, €CIIM 00y4JaloLHiics He BHITIOIHUI BCe TPEOOBAHMS.

4. HTepakTUBHbBIE 3a/1aHUSI
MexaHu3M NPOBEEHUS AUCIYT-UTPHI (POIEBOI (JI€TTOBOM) UTPHI).



HeoOxomuMo pa3dutbcs Ha HECKOJIBKO KOMaH[, KOTOpBIE JIOJDKHBI TOOYEPEIHO
BBICKA3aTh CBOE€ MHEHHE MO KaXXJIOMY W3 3aJaHHBIX BONPOCOB. MHEHHE BBICKA3bIBAIOIICHCS
KOMaHJbl 3aCUMTHIBAETCS, €CIM TMPOTHBOIOJIOKHAST KOMaHJa HE ONPOBEPTHET €ro
KOHTpaprymeHTamu. Komansa, yb€ MHEHHE 3aCUUTAHO KaK BEpHOE (HE MOIYYHIIO yOeaUTEeIbHbBIX
KOHTPApryMEHTOB OT MPOTUBOMNOJIOXKHBIX KOMaHja), noiaydaeT onauH Oamn. Kowmanna,
ONPOBEPTHYBIIAsi MHEHHE IMPOTHUBOIOJIOKHONW KOMaHIbI CBOMMH KOHTPAPTYMEHTaMH, TaKKe
nosrydaeT oauH Oami. [loGexaeT koMana, MOTy4YUBIIasi MAKCUMalIbHOE KOJIMYECTBO OaJlIoB.

PoneBast urpa kak npaBwio umeer palyny (cuTyaruro, Ka3yc), pacupeaenstoTcs poJi,
MOJTOTOBKA OCYIIECTBIISICTCS 3a 2-3 HeJleNU JI0 IPOBEICHUS UTPHIL.

Kpumepuu oyenusanusi — OLEHUBAIOTCS JEHCTBUS BCEX YYACTHUKOB TPYIIIBL.
[Tonnmanue npoOseMbl, BBICKA3bIBaHHMS W JIEHCTBUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM
nensiM. COOTBETCTBUE PEANBHOM AEUCTBUTEIBHOCTH PEILIEHUM, BbIPAOOTAHHBIX B XOJAE HIPBHI.
Bnanenue TepMHHONOTHEH, NEMOHCTpalMs BIaJeHUS y4eOHBIM MaTepUajoM IO TEME WIpBI,
BJIaJICHHE METOAaMM apryMeHTaluH, yMeHue paborate B Tpymnmne (yMEHHE  CIOylIaTh,
KOHCTPYKTUBHO BecTH Oeceny, yOexXIaTh, yNpaBisTh BpeMeHEM, O€CKOH(DIUKTHO 00IIaThCes),
JIOCTUKEHUE WUIPOBBIX LieleH, (COOTBETCTBHE POJIM — MPU POJEBOW urpe). SICHOCTh U CTHIIb
U3II0KEHUSI.

O1neHka «omauuH0y» CTAaBUTCS B CIIy4ae, BHIIOJHEHUS BCEX KPUTEPHEB.

OneHka «xopouto» CTaBUTCS, €CIM O0y4aroufecs: B IEJIOM JEMOHCTPUPYIOT TOHUMaHUE
po0JIeMbl, BBICKA3bIBAHUS U JACHCTBHS IMOJHOCTHIO COOTBETCTBYIOT 3aIaHHBIM IIelisiM. Pemenus,
BbIpa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pEalbHON AelcTBUTENbHOCTU. Ho
HEKOTOpbIE OOBSICHEHUSI HE COBCEM apTyMEHTHPOBAHbBI, HAPYIICHBI HOPMbI OOIIECHHS, HAPYIICHBI
BPEMEHHbIE PAMKH, HAPYIIEH CTUJIb M3JI0KESHHUS.

Ouenka «yodosnemeopumenbHoy  CTABUTCA, €CIU  oOydarouiuecs B IIEJIOM
JEMOHCTPHUPYIOT TTOHUMaHue MPOOJIeMbl, BHICKa3bIBAHUS U JIEHCTBUS B LIEJIOM COOTBETCTBYIOT
3agaHHbIM 1essaM. OHaKo, pemieHus], BBIpabOoTaHHBIE B XO/I€ UI'PHI, HE COBCEM COOTBETCTBYIOT
peanbHOM JeiicTBUTeNnbHOCTH. HekoTopble OOBSCHEHHUS HE COBCEM apryMEHTHPOBAHBI,
HapyIICHBI BpEMEHHBIE PAMKH, HAPYIIIEH CTHIIb U3JI0KECHHUS.

OneHka «HeydoeremeopumenvHoy CTaBUTCSA, €CIM OOydaroliecs  HE IMOHMMAIOT
npo0JeMy, UX BHICKA3bIBaHUS HE COOTBETCTBYIOT 3a/IaHHBIM IIETISIM.

5. KoMniekcHoe po0/1eMHO-aHAITNTHYECKOE 3aJaHue

3agaHue HOCUT NMPOOJIEMHO-aHATUTUUECKUI XapaKTep W BBINOJHAETCS B TpU dTana. Ha
NEPBOM U3 HUX HEOOXOMMO 03HAKOMHUTBCS CO CIIEUANBbHOM JINTEPaTypOil.

[lenecooOpa3HO TakXke IOBTOPUTH Y4eOHble MaTepuaibl JIEKIMH W CEeMMHApCKHUX
3aHATHH 110 TEMaM, B paMKaxX KOTOPBIX MpeJiaracTcs BbIIOJHEHHE JaHHOTO 3a/1aHusl.

Ha BTOpoM »Tame BBIMOJHEHHS pabOThl HEOOXOIUMO CGHOPMYIUPOBATH MPoOIEMy U
U3JI0KHUTh aBTOPCKYIO BEPCHUIO €€ pEIleHHs, Ha OCHOBE IIOJIY4YEHHOW Ha IEepBOM JTare
UHpOpMaLUH.

Tperuit sTan paboThl 3akiaoyaeTcs B (GOPMYIUPOBKE COOCTBEHHOM TOYKHU 3pEHHS IO
npobneme. PesynbTaT TpeThero stamna opopmisieTcs B BHE aHATUTHUYECKOW 3amucku (00beM:
2-2,5 ctp.; 14 mpudrt, 1,5 unrepsan).

Kpumepuii oyenusanusi -  OLIEHKAa YYMUTBHIBAET: IOHMMaHUE MpPOOJIEMbI, YpPOBEHb
PacKpbHITUS MOCTaBICHHON MPOOJIEMBbl B TUNIOCKOCTH TEOPUU M3y4aeMOW AMCHMILIUHBI, YMEHUE
(bopMynHpOBaTh U apryMEHTHPOBAHO MPEACTABIATh COOCTBEHHYIO TOUYKY 3PEHUS, BBHIIIOJHEHUE
BCEX 3TaIoB padOTHI.

OrneHka «omauuHO» CTaBUTCS B Cllyyae, KOrja OoOy4yaroIIUHCs NEMOHCTPUPYET MOJHOE
MOHMMaHNe POoOJIeMbl, Bce TpeOOBaHMUsI, IPEIBSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «xopowioy» CTaBUTCS, €CIU OOydYaloUMics JAEMOHCTPUPYET 3HAYUTEIbHOE
MOHMMaHKe POoOJIeMbl, Bce TpeOOBaHMsI, TPEIBSABISEMbIE K 3a/1aHUIO BHITIOJHEHBI.

OueHka «yodoeremeopumenvHoy CTaBUTCS, €CIM  OOyYarOLUIUHCS, JIEMOHCTPUPYET
YaCTUYHOE IMOHMMaHHE IpOOJIeMbl, OONBIIMHCTBO TPeOOBAHUH, MPEIBABIAEMBIX K 3aJlaHHIO,



BBITIOJTHEHBI

OueHka «HeyooseremeopumenbHo» CTABUTCS, €CIM OOYYarOIUICS JEMOHCTPUPYET
HEMOHUMaHue NpoOJIeMbl, MHOTHE TPeOOBaHUs, IPEAbSBIAEMbIE K 3a/1aHUI0, HE BBIITOJIHEHBI.

[Ipu peanusanuu nporpammsl ¢ npumeHennem J10T:

CTyZneHT NOJKEH yMETh BBLIEIMTh OCHOBHBIE IOJIOXKEHHMS M3 TEKCTa 3aJadd, KOTOpbIE
TpeOyYIOT aHalu3a U CIyXaT yCIOBUAMU pelieHus. Mcxoas U3 moCTaBIEHHOrO BOIIpOca B 3a/1a4e,
HOIBITaThCSl MAKCUMAJIBHO TOYHO OINPENEIUTh IPO0IeMy U COOTBETCTBEHHO PEILIUTh €e.

3azauu JOJIKHBI PEelIaThCsl CTYACHTaMU NUCbMEHHO. [Ipu pemenun 3agayd Takke BayKHO
paBUWIbHO CGHOPMYIHMPOBATh M 3allMcaTh BOIPOCHI, HayMHasg ¢ Oojee OOWMX M, KOHYAs
YaCTHBIMH.

Kpurepun oneHuBaHus — OLIEHKA YYUTBIBAET METOABI U CPEICTBA, UCIIOJIb30BAHHBIEC IIPH
pELIEHNU CUTYallMOHHOM, TPOOJIEMHON 3aJauH.

O1eHKa «BBIIIOJIHEHO» CTABUTCS B Cllydyae, eclid 00yJaroIuics MoKa3al MoJ0KUTEIbHbIE
pE3yJIbTaThl B NIPOLIECCE PELICHUS 3aJaul, a UMEHHO, KOTJja O0YYaIOIIUICS B 1I€JI0M BBIITOIHUII
3ajjaHue (pemui 3a1a4y), UCI0JIb3ysl B IIOJTHOM 00beMe TEOPETUUECKNE 3HAHUS U MPAKTHUECKUe
HaBBIKH, TOJIY4YEHHbIE B IpoIiecce 00yUEHHUs.

O1eHKa «He BBIIIOJIHEHO» CTaBUTCS, €CIIM 00yYaroLHiics He BBIIOIHUI Bce TpeOOBaHUS

6. UcciienoBaTeibCKUil MPOEKT

Hccneoosamenvckuit npoekm — POCKT, CTPYKTypa KOTOpOro nmpubimkeHa K Gopmary
HAYYHOTO HCCIICJIOBAHUS M COJCPXHT JOKa3aTeIbCTBO aKTYalbHOCTH W30paHHOW TEMBI,
ompejicliecHue HaydyHOW MpoOJeMbl, mpeaMera W OOBEKTa HCCICIOBaHUWS, IeNed W 3aaad,
METOJ/I0OB, HCTOYHHKOB, UCTOpUOrpaduu, 0000IIEeHHE PE3YIIbTATOB, BHIBOIBI.

Pe3ynbTathl BBIOJIHEHUS MUCCIIEOBATEIHLCKOTO TIpoeKTa oopmiisiercss B Buae pedepara
(o6wem: 12-15 crpanun.; 14 mpudt, 1,5 uarepBan).

Kpumepuu oyenusanusi - TOCKOJBKY  CTPYKTYpa HCCJICIOBATEIILCKOTO TIPOCKTA
MaKCUMalbHO MPUOIMKEHA K (dbopMaTy HAy4YHOTO HCCIIEJIOBaHMS, TO MPH BBICTABICHHUH
VUUTBHIBACTCST  JIOKA3aTEIbCTBO AKTyaJbHOCTH TEMBI HWCCIICJIOBAHMSI, OMpEJCIICHUE HayIHOU
npoOsieMbl, 00BEKTa W TpeaMeTa HCCIelOBaHUs, Ieled M 3aJad, HCTOYHHMKOB, METOJIOB
WCCJICJIOBAHMSI, BBIIBUKCHHIE TUITOTE3bI, 0000IIEHUE PE3yIbTAaTOB H ()OPMYIUPOBAHKE BHIBOJIOB,
0003HaYeHHE MIEPCIIEKTHB J1aIbHEHIIIEro NCCIeTOBAHMS.

OneHka «omauuHO» CTaBUTCS B Clydae, KOrja OOyJaromuics JEMOHCTPUPYET IOJTHOE
MOHMMaHUe POOJIeMBbI, Bce TpeOOBaHMsI, IPEABSIBISEMbIC K 32/IaHUIO BBHITIOTHEHBI.

OneHka «xopouto» CTAaBUTCS, €CITU OOyYAIONIUICS JIEMOHCTPUPYET 3HAYHUTEIHHOE
MOHMMaHUe POOJIeMBbI, Bce TpeOOBaHMsI, IPEABSIBISEMbIC K 3a/IaHUIO BBHITIOTHEHBI.

OneHka «yoosiemeopumenvbHoy CTABUTCSA, €CIM  OOyYaIOIMIUICSA, JIEMOHCTPUPYET
YaCTUYHOE TOHHMMaHHE TPOOJIEeMbl, OOJBIIUHCTBO TPeOOBAaHUM, MPEABABISAEMBIX K 3aJaHHIO,
BBITIOJTHCHBI

OneHka «HeyoogiemeopumenbHoy CTaBUTCS, €CITU OOYYarolMiics JeMOHCTPUPYET
HETIOHWMaHWE TIPOOJIEMbI, MHOTHE TPEOOBAHHUS, TIPEIBABISEMBIC K 33JIAHUIO, HE BBITOJIHCHBI.

7. AudopManmoHHbIA MPOEKT (Mpe3eHTaIus)

Hugopmayuonnwiii npoekm — TPOEKT, HANPABICHHBI Ha CTUMYIHMPOBAHHE y4eOHO-
MO3HABATEJIbHON JIEATEIbHOCTUH CTYJEHTa C BBIPAKEHHOM 3BPUCTHYECKON HAINpPaBIEHHOCTHIO
(mouck, oTOop U cucTemMaruszaius HHGopMaun o0 o0beKTe, ohopmiieHUE ee IS IPE3CHTAIINN ).
HTOrOBBIM MPOAYKTOM TMPOEKTAa MOXET OBITh MUCBMEHHBIM pedepar, dJIeKTPOHHBIN pedepaT ¢
WJLTIOCTPAIUSAMH, CIAlI-110y, MUHU-(UIBM, IPE3ESHTAIHS U T. 1.

NHpopMaMoHHbI MPOEKT OTJIMYAeTCs OT HCCIENOBAaTENbCKOIO IMPOEKTa, MOCKOJIBbKY
npezcTaBisier coboil Takyro (hopMy yueOHO-TIO3HABATEIBHOM NESTEIHHOCTH, KOTOpas OTINYASTCS
SPKO BBIPAKEHHOM 3BPUCTUYECKOW HAIIPABICHHOCTHIO.

Kpumepuu oyenueanus- npu BBICTaBICHUU OLEHKH YUUTBIBAETCS  CaMOCTOSITEIbHBIN
TTOMCK, orbop ™ cucTemMaTu3anms WHGOPMAIMKH, PACKPBITHE Bompoca (mMpoOsieMsbl),



03HAKOMJICHHE CTYJEHUYECKON ayJUTOPUU ¢ 3TOM MHpopManuen (mpeacTaBicHue HHPOPMaIIUHN),
ee aHayu3 u 00o01enue, opopmieHne, MOJIHBIE OTBETHI HA BOIPOCHI AyAUTOPHH C IPUMEPAMH.

OneHka «omauyHO» CTAaBUTCS B cilydae, KOrja 0Oy4aroluiics MOJTHOCTBIO PAaCKpbIBAET
Bompoc (mpobiemy), mpeacTaBiseT WHGOPMAIMIO CHCTEMAaTU3HPOBAHO, IIOCIEIOBATENBHO,
JIOTMYHO, B3aMMOCBS3aHO, HCHOJB3yeT Oojee 5 mNpodecCHOHANBHBIX TEPMUHOB, LIUPOKO
UCTIONBb3YeT WH(GOPMAIMOHHBIE TEXHOJIOTUH, OWIHMOKM B HH(OpPMAIMH OTCYTCTBYIOT, JaeT
HIOJIHBIE OTBETHI HAa BONPOCH] ayTUTOPUHU C IPUMEPAMH.

OneHka «xopouto» CTaBUTCS, €CIM OOY4alOIIMKCS pacKpbhiBaeT Bompoc (mpobiiemy),
IpeACTaBiseT MHPOPMALUIO CUCTEMATU3UPOBAHO, M1OCIIEA0BATENBHO, JIOTHUYHO, B3aUMOCBS3aHO,
ucrnonb3yer  Oomee 2 mpoeCCHOHATBHBIX ~ TEPMUHOB,  JOCTATOYHO  HCIOJB3YET
MH(POPMALIMOHHBIE TEXHOJIOIMH, JIONycKaeT He Oosee 2 omnOOK B M3JI0KEHUHM MaTepuala, 1aeT
MOJTHBIE MJTM YaCTUYHO TOJIHBIE OTBETHI HA BOIIPOCHI Ay TOPHUH.

OneHka «ydosnemeopumenbHoy CTABUTCS, €CIM OOYHYaIOUIMHCS, PACKPBIBAET BOIPOC
(mpobiieMy) HE MOJIHOCTHIO, MPEACTABISAECT UHPOPMALIUIO HE CUCTEMATH3UPOBAHO U HE COBCEM
IOCJIEI0BATENbHO,  MCHONB3yeT  1-2  mpodeccHOHanbHBIX  TE€PMUHA,  HUCHOJIb3YET
UH(POPMALIMOHHBIE TEXHOJIOTUHU, AOMYyCKaeT 3-4 OmMOKM B W3JIOKEHWHM MaTepualia, OTBEYaeT
TOJIbKO Ha 3JIEMEHTapHbIE BONPOCH Ay TUTOPUU O€3 MOSICHEHU.

OmeHKa «Hey0061emeopumenbHo» CTABUTCS, €CIIA BOIIPOC HE PACKPHIT, MPEICTaBICHHAS
uHpopMaLus JOrMYECKHM HE CBsA3aHa, HE MCIOJB3YIOTCS NPO(ECCHOHANbHbIE TEPMHUHBI,
noryckaer 6osee 4 ommOOK B M3JI0KEHUH MaTepralia, He OTBEYAeT Ha BOIPOCH ayTUTOPHH.

8. JluckyccuoHHBIE MPOLETYPhI

Kpyenviti cmon, ouckyccus, nonemuxa, oucnym, oebamvl, MUHU-KOH@pepeHyuu SBISIOTCS
CpeACTBaMH, IO3BOJIIIONIMMH BKIIOYHTH OOYYarOIIUXCS B MPOIECC OOCYXKIEHHS CIIOPHOTO
BONpOCa, MPOOJIEMbl U OIIEHUTh UX YMEHHE apryMEHTUPOBATh COOCTBEHHYIO TOYKY 3pEHUSI.
3amanue maeTcs 3apaHee, ONpEeeNseTCsl KPyr BOIPOCOB sl OOCYKISHHS, TPYIIIBI yYaCTHUKOB
3TOr0 00CYXJICHHUS.

JIuCcKyCCHOHHBIC TIPOIEAYPHI MOTYT OBITh UCIIOJIB30BAHEI JIJISl TOTO, YTOOBI CTY/ICHTHI:

—JydIlle TIOHSUIM YCBOsIEeMbI MaTepuan Ha (OoHE pa3HOOOpa3HBIX MO3UIMI U MHEHH, HE
00513aTeIIHO JOCTHUTasi OOIIEr0 MHEHUS;

— CMOIJIM TOCTHYb CMBICI HW3Yy4aeMOro MaTepuaina, KOTOpPbI HHOrJa YYBCTBYIOT
WHTYUTUBHO, HO HE MOTYT BBICKa3aTh BEepOAIbHO, YETKO W SICHO, WJIH KOHCTPYUPOBATh HOBBIH
CMBICTI, HOBYIO TIO3HIIHIO;

— CMOTJIM COTJIACOBAaTh CBOKO TIO3WIMIO WJIM JCUCTBUS OTHOCHUTEIIFHO O00CYKIaeMOi
npoOIeMBI.

Kpumepuu oyenusanus — ONIEeHUBAIOTCS IEHCTBHUS BCEX YYaCTHHKOB Tpymnibl. [loHMMaHMe
npoOJieMbl, BBICKA3bIBaHWS U JIGUCTBUS TOJHOCTHIO COOTBETCTBYIOT 33JaHHBIM IIEIISIM.
CootBeTcTBHE peaibHON JAEHCTBUTENBHOCTH PEIICHUH, BBIpaOOTaHHBIX B X0/€ UTphl. Bianenue
TEPMHHOJIOTHEH, JTEMOHCTpAIUs BIAJCHUS Y4EOHBIM MaTepHalioM 1O TeME WIpPbI, BIaJIeHUE
METOJIaMH apTyMEHTAIlu!, YMEHHE paboTaTh B rpyIe (YMEHUE CIyIaTh, KOHCTPYKTHBHO BECTH
Oeceny, yOexxaaTh, YIpaBiIATh BpeMeHeM, 0eCKOH(MIUKTHO OOIIATHCS), HOCTHIKEHHUE UTPOBBIX
1esei, (COOTBETCTBUE POJI — MPU POJICBOM UTPE). SICHOCTH M CTUIIH U3JI0KEHUS.

OrneHka «omauyHO» CTaBUTCA B cllydae, KOTJa Bce TPeOOBaHUS BBHIMOIHEHBI B MOJHOM
o0Beme.

OrneHka «xopouto» CTaBUTCS, €CIIM OOydarolIiecs: B LEJIOM JEMOHCTPUPYIOT MOHUMaHHE
POOJIEeMBI, BBICKA3bIBAHUS U JICHCTBUS TIOJHOCTHIO COOTBETCTBYIOT 33JJaHHBIM IIeJIsM. PereHus,
BBIpa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pealbHON jaelicTBUTEIbHOCTH. Ho
HEKOTOpBIe OOBSICHEHUS HE COBCEM apryMEHTHPOBAHBI, HAPYIIICHBI HOPMBI OOIICHHUSI, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYIIICH CTUIIb M3JI0KECHHUS.

OueHka «yoosnemeopumenbHoy  CTABUTCS, €CIU  OOydJarouuecs B  IIETIOM
JEMOHCTPHUPYIOT TTOHUMaHue TPOOJIEeMbI, BHICKa3bIBAHUS U JIEHCTBUS B LIEJIOM COOTBETCTBYIOT
3agaHHbIM 1ensaM. OHaKo, pelieHus, BEIpaboTaHHbIE B X0JI€ UTPbl, HE COBCEM COOTBETCTBYIOT



peanbHOM NEWCTBUTENBHOCTH. HekoTopple OOBSICHEHHS HE COBCEM apryMEHTHPOBAaHBI,
HAapyICHbI BpCMCHHBIC PAMKH, HAPYIICH CTHUJIb U3JIOKCHUA.

OueHka «HeyoosiemeopumenbHo» CTaBUTCS, €CiIM oOydalmuecs  He TMOHHUMAloT
HpO6JIeMy, HX BBICKA3bIBAHUA HC COOTBCTCTBYIOT 3a/IaHHBIM LICIISIM.

9. TectTupoBanue

SBnsieTcss OMHUM U3 CPEACTB KOHTPOJIS 3HAHUKM 00yUYarOIIMUXCS 110 AUCITUIUIHHE.
Kpumepuu oyenusanus — npaBWIbHBIA OTBET HA BOIIPOC
O1eHKa «omauyHO» CTAaBUTCS B cllydae, €CiIu IpaBWibHO BeIoJHEHO 90-100% 3amanuii
OLueHka «xopouio» CTaBUTCS, €CIIU MPaBUIILHO BhINOIHEHO 70-89% 3amanuii
Ouenka «yoognemeopumenvbHoy CTaBUTCS B Cllydae, €CIM MPaBUIIbHO BbINOIHEHO 50-69%
3aJaHUi
O1nieHKa «Hey0081emeopumeibHo» CTAaBUTCS, €CIIA MPABWIBHO BBINOJIHEHO MeHee 50% 3amanuii

10. TpeGoBaHue K NMCHbMEHHOMY ONPOCY (KOHTPOJILHOI padoTe)

OIIGHI/IBaeTCﬂ HE TOJIBKO FJIY6I/IHa 3HAHUHA TOCTaBJICHHBIX BOIIPOCOB, HO M YMCHHUC
U3JI0KUTH TUCHMEHHO.

Kpumepuu oyenueanus: nociaenoBaTeIbHOCTb, IOJIHOTA, JOTUYHOCTh U3JI0KEHUSI, aHAJIU3
pa3IMYHBIX TOYEK 3PEHMsS, CaMOCTOsTeNIbHOE 00001IeHne MaTepuana. M3noxeHue marepuana
0e3 (pakTHyecKux ommooK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOrJa COOJIIOICHbI BCE KPUTEPHH.

OneHka «xopouioy CTaBUTCS, €CIIU 00ydaroIIuiics TBEPAO 3HAET MaTepual, IPpaMOTHO U
M0 CYIIECTBY H3JIaraeT €ro, 3HaeT MPaKTHYeCKylo 0a3y, HO JOMYyCKAaeT HECYIIECTBEHHbIE
MOTPEITHOCTH.

OueHka «yoosnemeopumenbHo» CTaBUTCS, €CIM OOYYaIOUIUICS  OCBOMJI TOJIBKO
OCHOBHOM MaTcpuall, HO HC 3HACT OTACIbHBIX IIeTaJICI\/JI, A0IMYyCKAa€T HECTOYHOCTHU, HEAOCTATOYHO
MpaBUIbHBIE (OPMYIUPOBKH, HaApyIIaeT MOCIEAOBATEIHLHOCTh B U3JIOKEHUU  MarepHana,
3aTPyAHACTCA C OTBETaMH, IIOKA3bIBACT OTCYTCTBUC I[OJ'DKHOI71 CBiA3M MCKOAY aHaJIM30M,
apryMeHTaluen U BHIBOJAMHU.

OueHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM OOy4aroluiicss He OTBeYaeT Ha
MIOCTaBJIEHHBIE BOIIPOCHI.

8.1lepeuenv ocnoenoii U 0ONOJIHUMENbHOU YY4eOHOU Aumepanmypol, He0dX00UMoul 0.
0c80eHUsA OUCUUNIUHBL (MOOYNA)

8.1 Ocnoenas yuebnas numepamypa

1. Munaesa, JI. A. OnepanmoHHbIii MeHeKMEHT: yuyebHoe nocobue / JI. A. Munaea. —
benropon: benropoackuii rocyqapCcTBeHHbIN TexHOoIornuecknii yausepeuret um. B.I'. [llyxoga,
O9bC ACB, 2016. — 188 c¢. — ISBN 2227-8397. — TeKcCT: 3MeKTpOHHBIH // DIEKTPOHHO-
ounommoreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/80518.html

2. llemypa, H. A. OnepaniioHHBII U POU3BOJICTBEHHBIN MEHEIKMEHT: y4eOHOE TTOCoOHe :
npaktukym / H. A. [lemypa, B. B. BeibopHoBa. — benropos : benropoackuii rocynapcTBeHHBIN
texHosnornueckui ynuepcutrer um. B.I'. Illyxosa, 9bC ACB, 2018. — 93 c. — Texkcr :
ANEKTPOHHBIA // DnextpoHHO-OMOmmoreyHass cuctema [PR BOOKS : [caiitr]. — URL:
https://www.iprbookshop.ru/92273.html

8.2 Jlononnumenvrasn yueonas aumepamypa.:

1. besyrnas, H. C. VlHHOBallMOHHBI MEHEPKMEHT B cXeMax M Tabnuuax : ydeOHoe
HarjsigHoe mocoOue Juisi oOydaroIiuXxcsi IO HaNpaBlIE€HUIO IOATOTOBKM OakanaBpuara
«Menemxment» / H. C. besyrnas, B. A. JIluanoBa. — Kpacnonap, CapatoB : FOxHBII HHCTUTYT
MeHemkmenTa, Ail [Iu Op Meaua, 2018. — 69 c¢. — ISBN 2227-8397. — TeKcCT : 3JIeKTPOHHBII


http://www.iprbookshop.ru/80518.html
https://www.iprbookshop.ru/92273.html

/I DnektpoHHo-OmOmmoreunas  cucrema IPR BOOKS :  [caiir]. —  URL:
http://www.iprbookshop.ru/78030.html

2. benruna T.A. CeTeBoe IIaHUPOBAHHUE W YIpaBiIeHHE : yueOHOe mocooue / benruna
T.A.. — Camapa : Camapckuii rocy1apcTBeHHbIA TexHuueckuii yausepcutet, 9bC ACB, 2021.
— 44 c. — TekcT : 2neKTpoHHBIH // DnekTpoHHO-O0nbmnoTeunas cuctema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/111773.html

3. Ilcurun }O.B. YnpasieHue npon3BoICTBEHHBIMA CHCTEMAMH : Y4€OHO-METOINIECKOE

nocobue / Ilcurmn HO.B.. — VYnbsSHOBCK : YJBSHOBCKUH TOCYJapCTBEHHBIH TEXHUYECKUN
yauBepcutetT, 2019. — 181 ¢. — ISBN 978-5-9795-1947-0. — TeKkcT : 2JIEKTpPOHHBIN //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caitt]. — URL:

https://www.iprbookshop.ru/106128.html

4. ®enoposa JI.A. OnepaluoHHbII MEHEUKMEHT: OpPraHU3al[MOHHOE IPOEKTHPOBAHME
OCHOBHOTO IPOHU3BOJICTBA Ha MPEANPUATHUSAX JIETKOW MPOMBIIUIEHHOCTH : ydueOHOoe mocobue /
@®enopoa  JILA.,, [anmnoa O.C.. — Cankr-Iletepoypr : Cankr-IlerepOyprekuii
rOCYJapCTBEHHbIN YHMBEPCUTET MPOMBIIUICHHBIX TEXHOJIOTMM W au3aitHa, 2018. — 80 c¢. —
ISBN 978-5-7937-1578-2. — TeKcT : 3NeKTPOHHBIH // DneKTpoHHO-0nOmmoTeynas cuctema [IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/103963.html

5. boromoinioBa, E. B. Ilpou3BoACTBeHHBIH MEHEMKMEHT : Kypc Jekmmii / E. B.

boromonoBa, M. A. YepnukoBa. — Jlunenk : Jlumemkuil rocyaapCTBEHHBIM TEXHUYECKHM
yausepcutetr, ObC ACB, 2016. — 97 ¢. — ISBN 978-5-88247-778-2. — TeKCT : 3JI€KTPOHHBIN
/" DOnektpoHHO-OMOmmoreynas  cucrema [PR BOOKS : [caiit]. —  URL:

http://www.iprbookshop.ru/64871..html

8.3. Ilepuoouueckue uzoamus
1.DKOHOMHKA U MEHEIDKMEHT CHCTeM yrpaBieHus — http://www.iprbookshop.ru/34060.html
2.OKOHOMHKa HW  COBPEMEHHBIH  MEHEI)KMEHT:  Teopus U  TMpaKkThUKa  —
http://www.iprbookshop.ru/48512.html
9.I1epeuensv pecypcoe ungopmayuonno-meneKoMmynuxayuonnou cemu "Humepnem'"
(Oanee - cemv ""Hnumepnem''), Heodoxo0umulx 011 oceoenusn Oucyuniunsl (Mooyns)
1. http://www.rbc.ru — «PocOu3HECKOHCATTHHTY.
2. http://www.akm.ru — «<AK&M»
3. https://www.interfax.ru - «MlaTepdaxcy
4. http://www.rsl.ru - Poccuiickas rocynapctBeHHast OnOIMOTEKA.
5. http://www.economicus.ru — IJIaBHOH  LI€JIbI0O KOTOPOTO  SBJISETCS MPEIOCTABICHUN
KaueCTBEHHON WH(MOPMAIIUU 10 CAMOMY IIUPOKOMY CTHIEKTPY 9KOHOMUYECKUX JUCIIUILITNH.

10.Metoanueckue ykazaHusi AJdsi OOYYAOIIUXCH MO OCBOCHUIO IMCHUILIMHBI

(Mmomy.Jist)

VYcnemHoe OCBOGHHME JaHHOTO Kypca OasupyeTcss Ha palMOHATBHOM COYETAaHUU
HECKOJBKUX BUOB yUE€OHOU ACATEIHPHOCTH — JICKITUH, CEMUHAPCKHUX 3aHSATUH, CAMOCTOSITEIIbHOM
pabotel. [Ipu 3TOM camoOCTOSITENBHYIO paldOTy CIEAyeT paccMaTpuBaTh OJHUM U3 TIABHBIX
3BE€HBEB TMOJHOIICHHOTO BBHICIIETO OOpa30BaHMsI, HA KOTOPYIO OTBOAMTCS 3HAUWUTEIbHAs YaCTh
y4eOHOTO BPEMEHH.

IIpu peanusanuu nporpamMmsl ¢ npumeHenuem J1OT:

Bce Bunmel 3aHsTHII mpoBOAsATCS B ¢GopMe OHIANWH-BEOMHAPOB C HCIOJIb30BaHUEM
COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJOTUW (Hamu4yue Tpe3eHTanuu u  dopyma s
oOcyxeHus).

B mporiecce n3ydeHUss AMCIUIUIMHBI CTYACHTHI BBIMOJIHSIIOT TPAKTUYECKHE 3aJaHUS U
MPOMEKYTOUHbIE TecThbl. KOHCYIbTHpOBaHHME 1O HW3y4aeMbIM TEMaM IPOBOJUTCS B
OHJIAMHPEKMME BO BpEMs MPOBEACHUS BEOMHAPOB M Ha (POopyMe JJIsi KOHCYJIbTAIIHH.


http://www.iprbookshop.ru/78030.html
https://www.iprbookshop.ru/111773.html
https://www.iprbookshop.ru/106128.html
https://www.iprbookshop.ru/103963.html
http://www.iprbookshop.ru/64871..html
http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/48512.html
http://www.rbc.ru/
http://www.akm.ru/
http://www.rsl.ru/
http://www.economicus.ru/

CamocrosTenbHas paboTa CTyIEHTOB CKJIaIbIBACTCS U3 CIEIYIOIUX COCTaBIISIOLIMX:

- paboTa C OCHOBHOW W JIOTOJHUTENILHOW JIUTEPAaTypol, ¢ MarephajaMH WHTEpHETa U

KOHCIIEKTaMH JICKIIHIA;

- BHEAYJUTOPHAsl IOATOTOBKA K KOHTPOJBHBIM paboTaM, BBINOJHEHHE JIOKJIAJOB,

pedepaTos;

- BBITMIOJIHEHUE CAMOCTOATEIBbHBIX IPAKTUYECKUX pabdoT;

- IOJITOTOBKA K 3a4eTaM C OLICHKOW HEeMOCPEACTBEHHO NIepel HUMH.

JUis mpaBUIBHOM OpraHu3aluu paboThl HEOOXOIUMO YUUTHIBATH MOPSIOK H3YYCHHS
paszesnoB Kypca, HaXOASIUXCs B CTPOroi JIOTHYecKol nocieaoBaTensHocT. [loaTtomy xopoiee
YCBOEGHHE OJHOM YacTH AMCLHUILIMHBI SBJISIETCS NPEINOCBUIKOW Ui YCIIEUIHOrO IEepexona K
cienyrouei. 3ananusi, NpoOJIeMHbIE BONPOCHI, MPEATIOKEHHbIE A W3Y4EHUS TUCLUIUIMHBL, B
TOM YHCI€ M JJISI CAMOCTOSITEIILHOTO BBIMOJIHEHUS, HOCAT MEXKIUCIHMILUTMHAPHBIN XapakTep H
0a3upyroTcs, NPEXKIE BCEro, Ha NPUYMHHO-CIEJICTBEHHBIX CBS3AX MEXJIYy KOMIIOHEHTaMHU
OKpY’Kalomiero Hac Mupa. B Teuenue cemectpa, HeOOXOIMMO TOATOTOBUTH pedepaTsl (IPOSKTHI)
C HCIOJb30BAaHUEM PEKOMEHIYyeMOW OCHOBHOM M JOMNOJHUTEIBHOW JHUTEpaTypbl M CAATh
pedepatsl A IPOBEPKHU MpenoaBaTelito. BaKHbIM COCTaBIISIIOIIMM B U3yYEHUH JAHHOTO Kypca
ABISICTCA pPELICHME CHUTYallMOHHBIX 3aJady M paboTa Haja MpoOJeMHO-aHATUTHYECKUMU
3a/laHusIMU, 4TO MPEANOIaracT 3HaHue COOTBETCTBYIOIIEH HAyYHON TEPMUHOJIOTUU U T.[.

JUis nydniero 3aloOMMHAHHMS MaTepuana 1efecooOpa3HO HCIOJIb30BaTh WHIMBHyalbHbIE
OCOOEHHOCTH M Pa3Hble BUJIbI MaMSTH: 3PUTEIBHYIO, CIYXOBYIO, ACCOLIMATUBHYIO. Y CIICIIHOMY
3alIOMUHAHMIO TaKXe CIIOCOOCTBYET MPUBEACHUE APKUX CBHJIETENIBCTB U HAIJISAHBIX IPUMEPOB.
Y4eOHbIi MaTepua J0KEH MMOCTOSHHO TTOBTOPSTHCS U 3aKPETIISATHCA.

[Ipy BBINOJHEHMU JIOKJIAZOB, TBOPYECKHX, HH(OPMAIIMOHHBIX, MCCIEJOBATEIBCKUX
IPOEKTOB 0CO0O€ BHUMAHHE CIEAyeT o0pamiarh Ha NOA00p HCTOYHMKOB HH(POpMAUUA M
METOAMKY pabOThl C HUMHU.

JUis ycnelmHou c1aum 3a4eTa ¢ OLEHKOM PEKOMEHAYETCsl COOII0IaTh CIIEIyIONUE TpaByIa;

1. IlogroroBka K 3a4yeTy € OLEHKOW JOJKHA MPOBOJUTHCA CUCTEMATUYECKH, B TEUEHHE

BCET0 CEMeCTpa.

2. VlHTeHCcHBHasl MOATOTOBKA JOJDKHA HAyaTbCs HE MO3/HEE, YeM 3a MecsIl 10 3ayera ¢

OILICHKOM.

3. Bpemsi HemocpeICTBEHHO Nepea 3a4eTOM C OILIEHKOM JIydlle HCIO0JIb30BaTh TaKUM
00pa3om, 4ToObI OCTaBUThH MOCIEIHUIN JA€Hb CBOOOJIHBIM JJIsi TOBTOPEHUS Kypca B LIEJIOM, JUIS
cucTeMaTH3alluy MaTepHuaia U 10pabOTKU OTAEIbHBIX BOIPOCOB.

Ha 3auete BBICOKYIO OLIEHKY MOIY4arOT CTYAEHTHI, HCIOJIb3YIOIINE JaHHbIE, [TOJIyY€HHBIE B
npoliecce BBIMOJHEHHUS CaMOCTOSTENbHBIX padoT, a TaKKe HCHOJb3YIOINe COOCTBEHHbIE
BBIBOJIbI HA OCHOBE U3YUYE€HHOT'0 MaTepHuaa.

VYuuTeiBasg 3HAYUTEIbHBI 00bEM TEOPETHUECKOTO MaTepuana, CTYACHTaAaM pPEeKOMEHIYeTCs
PEryJpHOE MOCEeIIEHUE U MOAPOOHOE KOHCTIEKTUPOBAHUE JIEKIIUH.

11. Ilepeyens HHGOPMALMOHHBIX TEXHOJIOIHI, HCIOJIb3yeMbIX IIPH OCYLIECTBJICHUH
o0pa3oBaTe/IbHOIO Ipouecca MO0 JAUCHMUILIMHE (MOAYJII0), BKJIKYasg IepedYeHb
NPOrpaMMHOro odecrne4eHusi M HMHGPOPMALMOHHBIX CHPAaBOYHBLIX cHCTeM (NIpH
He00XO0AUMOCTH)

1. Microsoft Windows Server;

2. CewmerictBo OC Microsoft Windows;

3. Libre Office cBoOomHO pacnpocTpaHsieMblii O(UCHBIN MAaKeT C OTKPBITBIM HCXOJIHBIM
KOJIOM;

4. NudopmanronHO-cripaBoYHAS cucrema: Cucrema KouncynpranTllntoc
(KoncynperantlLmtoc);



5. HuadopmarmonHo-mpaBoBoe obecrnieueHne ['apaHT: DJIEKTPOHHBIA TEPUOTUICCKUN
crpaBouHuk «Cuctema TAPAHT» (Cucrema 'APAHT);

6. DneKTpoHHAas nH(popMalnoOHHO-00pa3oBaTebHas cucrema
MMY: https://elearn.mmu.ru/

[TepedeHp HMCMOIB3YEMOTO MPOrPAMMHOTO OOECIIeYeHHS yKa3aH B 1.12 naHHOW pabodeid
MIpOrpamMMbl TUCHUILIAHEI.

12. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOI1 115l OCYIIeCTBJIEHUS
00pa30BaTeJbLHOI0 NpoLecca o JAMCHUIInHe (MO1YJI10)

12.1 YyeOHnasi ayguropusi JAJs NpoBeJeHUs] YUeOHBIX 3aHATHIA, MPeIyCMOTPEHHbIX
NMPOrpamMMoii, OCHALIIEeHHAsI 000PY/I0BAHHEM W TEXHHYECKHMH CPECTBAMU 00y4YeHHsI.

Crnenanu3upoBaHHast MeOeIb:
KommekT yueOHoit Mmebenu (CTou, CTy) M0 KOJIMYECTBY 00YJAIONINXCsl; KOMIUIEKT MEOeIH s
npernoiaBaTens; 1ocka (MapKkepHas).

TexHuveckue cpercTBa OOyUCHHUS:
KommbroTep B cOOpe 1uist penoaBaresis, POeKTOp, IKPaH, KOJIOHKH

[TepeueHp JUIIEH3MOHHOTO MPOTPAMMHOTO OOECIICYCHHUS, B TOM YHCIIC OTEYECTBEHHOI'O
MIPOM3BOJICTBA:
Windows 10, Koncynsrantllroc, Cucrema TAPAHT, Kaspersky Endpoint Security.

[lepedyeHb cBOOOTHO PACIIPOCTPAHIEMOTO MPOTrPAMMHOT0 00CCIICYCHUSI:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Momkmrouenne k cetu «MHTEpHET» H OOeClEUYEHHE JIOCTyNa B 3JICKTPOHHYIO
nH(pOpMaMOHHO-00pa3oBaTeIbHYIO cpery MMY.

12.2. IlomemeHue JJI CAMOCTOSATEIbHOM Pa00THI 00yYAOIIMXCS.

Creunanu3upoBaHHasi MeOETb:
KommuiexkT yuebHoi Mebenu (CTo1, CTyJ) O KOJIUYECTBY 00YyJaroIIMUXCsl; KOMIJIEKT MeOesn ISt
npenoaaBarens; Jocka (MapKepHas).

TexHu4eckue cpeacTBa OOyICHHUS:
KomneioTep B cOope /i mpernogaBaTelis; KOMIBIOTEPHI B cOope st 00ydaronuxcsi; KOJIOHKY;
MIPOEKTOP, IKPaH.

[lepeueHs TUIEH3MOHHOTO MPOTPAMMHOTO OOECIeUeHus, B TOM YHUCJIE OT€YECTBEHHOTO
MIPOU3BOJICTBA!
Windows Server 2016, Windows 10, Microsoft Office, Koncynsrantllntoc, Cucrema TAPAHT,
Kaspersky Endpoint Security.

[Tepeuens cBOOOAHO PACIIPOCTPAHIEMOTO TPOTPAMMHOTO OOECTIEUeHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemmenne U1 CaMOCTOSITEIILHOW pa0OThI 00YYAIONIUXCS OCHAICHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO TOJKIIOYeHHS K ceTH "MHTepHer" M obecrneueHUEM JOCTyma B
AEKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBaTenbHyio cpeny MMY.

Hms 1OT:

VYueOHast ayTUuTOpHs JUIs IPOBEIEHHUS BCEX BUJIOB 3aHATUI ¢ IPUMEHEHHUEM JIEKTPOHHOTO
00y4eHHUs U AUCTaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHM, B TOM YHCIIE JJIsl 3aHATUN
JEKIIMOHHOT'O TUIIAa, CEMUHAPCKOTO TUIIA; IS POBEIEHUS Ta00paTOPHBIX padoT, TPYNIOBBIX U
WHJVBHIyaJIbHBIX KOHCYJIBTALMM; 111 OCYIIECTBIEHUS TEKYIIErOo KOHTPOJI YCIIEBAEMOCTH U
IPOMEKYTOYHOU aTTEeCTAallUK; AJISl BBIIOJHEHUS KypCOBOTO MMPOEKTUPOBAHUS (KypCOBBIX padoT).

Ayn. 520a (BuptyanbHbie yueOHbIe ayautopun: ayd. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,


https://elearn.mmu.ru/

BebOunapnas 2, Bebunapnas 3):

Crienuanu3upoBaHHas MEOECIb:

-CTOJIBI JIJIS1 TIpEero/iaBaTeriei;

-CTYJIbSI ISl IPETIOIaBaTENIEH;

TexHuueckue cpeacTBa 00y4eHHUs:

- KOMIIBIOTEPHI IEPCOHAIBHBIC ISl IPEToIaBaTelei ¢ BBIXOJJ0M B ceTu MHTepHeT;
- HayIIHUKY;

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(OHBI;

Ayn. 315 (BupryansHbie yueOHBIC ayautopuu: ayna. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
BebOunapnas 2, Beounapnas 3)
Crenuanu3upoBaHHas MeOemb:
-CTOJIBI JIJIS TIPETIO/IaBaTENICH;
-CTYJIbSI ISl IPETI0IaBaTENEH;
TexHudveckue cpesicTBa O0YUCHUS:
- KOMIIBIOTEPBI ICPCOHABHBIC IS TPENoIaBaTesiei ¢ BBIXO0M B ceTd MHTepHET;
- HAYIIITHUKH;
- BeOKaMephl;
- KOJIOHKH;
- MUKPO(QOHBI;

13.00pa3oBaTe/ibHbIE TEXHOJIOTHH, HCIIOJIb3yeMble IPH OCBOCHUM M CIHIIJIMHbI

Jlis OCBOEHUS TUCHUILIMHBI UCIIONb3YIOTCSA KaK TPAAULUOHHBIE (POPMBI 3aHATUH — JEKIUU
(TUIBI NEKUMH — yCTaHOBOYHAs, BBOJIHASA, TEKYIasl, 3aKJIIOUUTENIbHAs, 0030pHast; BUIbI JIEKIUI
— npobsieMHasl, BU3yalbHas, JEKIUs KOH(pEepeHIMs, JEKIUs KOHCYJIbTAls); U CEMHHAPCKUE
(mpakTHYecKue) 3aHATUS, TaK U aKTHBHbIE U MHTEPAKTUBHbIE (DOPMBI 3aHITHH - JEIOBbIE U
pOJIEBBIE UTPHI, PELIEHHE CUTYAllMOHHBIX 337a4 U pa300p KOHKPETHBIX CUTYaIHH.

Ha yueOHbIX 3aHATHSAX UCHOJIB3YIOTCS TEXHUYECKUE CPEACTBA 00YUEHUsI MYJIbTUMEIUITHON
ayJUTOPUU: KOMIIBIOTEP, MOHUTOpP, KOJIOHKH, HACTEHHBIN JKpaH, MPOEKTOp, MUKPO(POH, MaKET
nporpamMm Microsoft Office qist nemoHcTpanyu npe3eHTanuil 1 MeanadainaoB, BUIEONPOEKTOP
JUIs  JIeMOHCTpallUM CJIAiiIoB, BHUJIEOCIOKETOB U Jp. TecTHpoBaHHE OO0Y4aeMbIX MOXKET
OCYIIECTBIISITHCS C UCTIOJIb30BAaHUEM KOMITBIOTEPHOTO 000PYI0BaHMSI YHUBEPCUTETA.

[Tpu peanmsanuu nporpammel ¢ npumeHenneM JOT:

Bce Buapl 3aHatuil mpoBonaATrcs B ¢GopMe OHJAH-BEOMHApOB C MCIOJIb30BaHUEM
COBPEMEHHBIX KOMITBPIOTEPHBIX TEXHOJOTMH (Hajduuue TMpe3eHTauuun U ¢opyma ais
00CyXIeHUS).

B mnpouecce m3ydyeHMs IUCLUIUIMHBI CTYACHTBHI BBIIOJIHAIOT NPAKTUYECKUE 3aJaHUS U
IpPOMEXYTOUHble TecThbl. KOHCynbTHpOBaHHE 1O H3y4aeMbIM TeMaM IPOBOJAMUTCA B
OHJIAHpE)KMME BO BpeMs IIPOBeIeHUs] BeOMHApPOB U Ha (hopyme At KOHCYIbTalUM.

13.1. B ocBoeHuM y4eOHOM IMCUHMIIMHBI HCIOJIB3YIOTCS CJEAYIOIe TPAIHIHOHHBIE
oOpa3oBaTe/ibHbI€ TEXHOJIOTHH:

- YTeHUE NMPOOIEMHO-UHPOPMALIMOHHBIX JIEKIUI ¢ UCTIOIb30BaHUEM JJOCKU U
BUJICOMATEPHAJIOB;

- CEMMHAPCKHE 3aHATHUS U 00CYKAECHUS, TUCKYyCCU 1 0OMeHa MHEHHSIMU;

- KOHTPOJIBHEIE OIIPOCHI;

- KOHCYJIbTalUH;

- CaMOCTOsATEJIbHAs paboTa CTYJJCHTOB C y4e€OHOH JTUTepaTypoil 1 NEpBOMCTOUHUKAMM;



- IOJATOTOBKA M 00CYykeHue pedepaToB (MMPOSKTOB), Mpe3eHTAIINN (HAydYHO-
UCCIIeIoBaTeIbCKas paboTa);
- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JTUCIUILTHHBI.

13.2. AKTMBHbIE U MHTEPAKTUBHbIE MeTOAbI U GopMBbI 00yUeHM I

W3 mepeuns BUIOB: («mo32060t wmypmy, anamuz HITA, ananuz npodremmuvix cumyayutl,
AHAU3 KOHKPEMHbIX CUMYayull, UHYUOEHMbl, UMUMAYUs KOJIEKMUBHOU NpOo@ecCUOHANIbHOU
0esAmenbHOCMY,  pasviepbléanue poaeu, meopyeckas paboma, CEA3AHHAA C O0CB0eHUeM
OUCYUNTIUHDBL, POlesds uepa, Kpyeavlli cmo, Oucnym, beceoa, OUCKyccus, MUHU-KOHepeHyus u
0p.) UCTIOJIB3YIOTCS CIIEIYIOLINE:

- oucnym

- aHAU3 NPOONIEMHbBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa

- Kpyenvli cmoi;

- MUHU-KOHGhepeHyus

-0uUCKyccust

- beceoa.

13.3. Oco0enHoCcTH 00YyYEeHUS] MHBAJMIOB M JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMH
3nopoBbsi (OB3)

[Ipu opranuzanuu oOydeHUs: MO JUCIUILTUHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHU3allud
B3aMMO/JICHCTBHS ¢ MHBAIMAAMU U JIMIIAMH C OTPAHUYCHHBIMUA BO3MOYKHOCTSIMH 3/I0pOBBS (J1asiee
— wunBamuapl u ymna ¢ OB3) ¢ wenpio obecriedeHuwss WX TMpaB, pa3padaTbIBalOTCA
aIalITUPOBAHHbIE I WHBAIMJOB MPOrPAaMMBI MOATOTOBKU C YYETOM Pa3IMYHBIX HO30JIOTHH,
BUIBl U (OPMBI CONPOBOKICHUS OOyUEHHUs, HCHONB3YIOTCS CIHEIUAIbHBIE TEXHUYECKUE U
IpOTpaMMHBIE  CpeACTBa OOYyYeHHUs, JUCTAaHIIMOHHBIE O00pa3oBaTENbHBIE  TEXHOJOTHH,
obecrnieunBaeTcsa Oe30apbepHas cpeia U mpoyee.

Beibop MeTonoB 0oOyueHusi ompenensercs CoAepKaHUeM 00ydeHHs, YpPOBHEM
METOAMYECKOIO0 M MaTepHalIbHO- TEXHHUYECKOro OOeCleyeHHs, OCOOCHHOCTSIMM BOCIIPHATHUS
y4eOHOI MHPOPMALIUU CTYJCHTOB-HHBAJIHNIOB U CTYJCHTOB C OrpPAaHMYECHHBIMH BO3MOYKHOCTSIMH
310poBbsi M T.A. B o0Opa3oBaTenbHOM Mpoliecce MCIONB3YIOTCS COLUAIbHO-AaKTUBHBIE H
pedreKkcuBHbIE METOAbl OO0Y4YEHHS, TEXHOJIOITMHU COLUOKYJIbTYpPHOM peadMIUTAlUuU C LEJbI0
OKa3aHHUs TOMOIIM B YCTAHOBJICHUU IOJHOIEHHBIX MEXKINYHOCTHBIX OTHOIICHHWN C APYTUMHU
CTYACHTaMH, CO3JIaHUH KOM(POPTHOTO IICUXOJIOTUIECKOTO KIIMMaTa B CTYJCHUECKOU TPYIITIE.

IIpu oOyuyeHMM NHIl C OrPaHUYEHHBIMH BO3MOXXHOCTSMHU 3J0POBbS 3IIEKTPOHHOE
oOy4yeHHe M TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH MPEIYyCMATPHUBAIOT BO3MOXKHOCTh
npueMa-nepenayd nHGopMaluu B JOCTYIHBIX ISl HUX opMax.

OOyuaronmecst U3 4rcia JIMI ¢ OTPaHUIEHHBIMU BO3MOKHOCTSIMU 3JI0POBbBsI 00€CTICYEHBI
MEYaTHBIMU ¥ DJIEKTPOHHBIMH 00pa30BaTeIbHBIMU pecypcaMu B (opMmax, aJanTHUPOBAHHBIX K
OTPaHUYCHUSM HX 3T0POBBSI.
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1. [lepeyeHb KOA0B KOMIEeTeHIM, (OPMHUPYEeMbIX IUCHUILIMHON B Mpouecce 0CBOEHUs
o0pa3oBaTe/ibHOI NPOrpPaMMblI

I'pynna Kon

KOMIIeTeHIH KaTeropusi komnereHuui
[Mpodeccuonanphast IK-1,
IIK-3

3. KoMnerennuu u HHAUKATOPLI UX JOCTUKCHUS

Kon ®opMyJIMPOBKA NHauKaTopbl 10CTHKEHUS] KOMIIETEHIIUH
KOMIIeTeHIHH KOMIIeTEeHI[UH
Crocoben cobupare | [TIK 1.2. Omnpenenser METOIbI U METOIAMKH B paMKax
[TK-1 U aHAJIM3UPOBATh TAKTUYECKOTO  TUIAHUPOBAaHUSA i1 [PUHATHS
MH(pOpPMaLIUIO JUIs HEOOXOUMBIX YIPABIEHYECKUX PEIICHUN
NPUHSITUS IIK 1.3. OcymectBisier KiacCHPUKAHIO (HaKTOPOB U
HEOOXOIUMMBIX noKasareied B paMKax pa3padOTKM TaKTUYECKUX
yIpaBIEeHYECKUX pelieHui
peueHui B paMKax
TaKTUYECKOTO
IJIAHUPOBAHMS
CnocoGen BoisiBiATh, | [IK  3.1. Pemaer mnpodeccuoHanbHble 3agaud  C
I1K-3 perucTpupoBaTh, MIPUMEHEHUEM HHCTPYMEHTAJIBHBIX CPEJICTB OLIEHKH U
aHaJIM3UPOBaTh U UHTEpIpeTaluu PHCKOB Juis yTIpaBJICHUS
KJIaCCU(PUIIUPOBATH opraHusaruen
PHCKH U IIK 3.3. Pa3pabarbiBaeT KOMILJIEKC MEPOIPHUITUH 10
pa3pabarbIBaTh MUHUMU3ALNN PHUCKOB JUISt BBIPAOOTKH
KOMILJIEKC yIIpaBJIEHYECKUX PeIICHU

MEPOIIPUATHM 110 UX
MHUHUMHU3ALNAN TS
YIIPABJICHUS
Opra"u3aluen

3. Onncanue NJIAHUPYEMbIX Pe3yJbTATOB 00y4YeHHS 10 AUCUUIIJIMHE

3.1. Onucanve TIAHUPYEMBIX PE3YIHTATOB O0YUCHHUSI O TUCITUTIIIMHE

[Tnanupyembie pe3yiabTaThl OOYYEeHHs] TIO JAMCITUIUIMHE TPEICTaBICHBI JECKPUIITOPAMH
(3HaHUs, yMEHUs, HABBIKH).

Jeckpunropsi 3HaTh Ymersn Baagers
no

AMCUUILIMHE

Kon IK-1

KOMIICTCHIIN




Cnocoben -MeTOIbl NPUHATHS | OPraHU30BHIBATH . MeromamMu  TpuHATHS
coOupath 1 pelieHnH B YNPABICHUH | ONEPAUHOHHYIO pelleHWii B yNpaBieHWH
aHanmu3MpoBarh | ONEPALMOHHOH JIeATEIILHOCTD OTIEPAIHOHHOH
uH(OpMAITIIO (TpOM3BOICTBEHHOI) TPEATIPUSITHS; (I[POM3BO/ICTREHHOV)
JUISL IPUHSTUSA HeﬂTeHBHOCTff}O OTCHHBATE JeITeNIFHOCTBI0 B paMKax
HCOOXO/IHMBIX ;I;FT?)I;II/ZfaHHHQpr;:;:;uME EemeHHﬂ yIpaBJICHUH TAKTIHecioro
YUPAaBICHUCCKI | 1y ysponcTsa; OTepaIMOHHOM HHaHHpOBaHH.ﬂ N
X pelieHui B NPUHIMITEI  OpTaHM3anuH | (IIPOU3BOICTBEHHOMN) f)praHHn ;;;2:1\’“4 SR
paMKax OIepaIIMOHHOMN HEATENBHOCTIO B PAMKAX | oy onvanum 7uist pHHSITHS
TaKTUYECKOTO JIeATSIILHOCTH, TaKTUYECKOTO HEOBXO0IMMBIX
IIaHUPOBAHUS ;Zig;‘:ﬁ gg:::ﬁ:;j;;ﬂ B | ympasnenueckux peurenmii
B paMKax TaKTHYECKOTO

UHCTPYMEHTBI TUIAHUPOBAHUS

YIIPaBICHUS

ONEPALMOHHOMN

JeATeIIHOCTBIO B paMKax

TaKTUYECKOTO

TUTAHUPOBAHUS B

OpraHu3alu

MK-3
Cnocoben -OCHOBHBIC KOHIICIIIUK U | - 000CHOBBIBAThH - HABBIKAMH OPTAHH3AINH
BBISIBJISTh, METO/IBI OpraHH3aLIH YUPABICHIECKHE PEMEHUA | 110 pap o cTReHHBIX
PErnCTpUpOBaTh | OTMCPALHOHHOM [pH YNIPABICHUH HpOTIECCOB;
’ JeATeITLHOCTH; NPOU3BO/CTBEHHON “HABBHIKAMHU DETHCTPAIMH I
o, | b | G ] s s
1 (oTmepanroOHHBIX) PUCKOB | MEPOIPHUITUN o (IPOMSBOACTECHILIY
KITaCCH(HIIPOB MHHIMHZALTH (oTIepanOHHBIX) PUCKOB
aTb PUCKH H ONEPAIMOHHBIX  PHCKOB
paspabarbIBath TSt yIIPaBJICHUSI
KOMIIJIEKC opraHu3zanuen
MEpOIPUATHI
0 UX
MHUHUMHU3ALAN
U1
YIPaBJICHUS
OpraHu3almen
3.2.Kputepuu orieHKH pe3yabTaToB 00y4EHHUs MO TUCITUTUINHE
HIxana | UagukaTop
OLICHUB bl IMoka3aTe1u OLeHUBaHUs Pe3yJIbTATOB 00y4eHH s
aHMsl | JOCTHKEHMS
3Haer: - CTYAEHT IIyOOKO M BCECTOPOHHE YCBOWJI MaTepHall, YBEPEHHO,

OTJIMYHO/3
AYTEHO

- Ha

OCHOBC

JIOTUYHO, TOCJEI0BAaTEIbHO U IPAMOTHO €r0 M3JIaraeT, Olupasch Ha
3HaHUS OCHOBHOW M JTOTIOJIHUTEIBHOM JINTEPATYpHI,

Hay4HbIX
KBaTM(UIIUPOBAHHBIE BBHIBOABI M 00OOIIEHUS, CBOOOTHO OMEPUPYET
KaTEropusIMU U MOHSATUSIMHU.

CHUCTCMHBIX

3HAHUN aenaeT




peleH s CI0KHBIX TPOPEeCcCHOHATBHBIX 3aj1ay, PeICTaBICHHBIX
JICJIOBBIMH UTPaMU, KEHCaMH U T.1.;
IIpu pemieHny NpoaEeMOHCTPUPOBAII HEJOCTATOYHOCTh HABBIKOB

YMmeer: - CTYIGHT yMEET CaMOCTOSITEIhbHO W TPAaBHIBHO pEIIaTh y4eOHO-
npoeCCHOHANBHBIC 3a/Jauyd WM 3aJaHus, YBEPEHHO, JIOTHYHO,
MOCIEA0BATEIbHO U APryMEHTHUPOBAHO H3J1araTb CBOE pELIEHUE,
WCIIOJIBb3YS HAyYHBIE TIOHATHS, CChIIAsCh HA HOPMATUBHYIO 0a3y.
Bnaneer: - CTYICHT BIIAJICET pallMOHAIBHBIMH METOAaMH (C MCIOJb30BaHUEM
paIMOHATIBLHBIX METOJUK) PEHICHHS CIIOKHBIX MPOQPECCHOHATBHBIX
3a7a4, MPeJICTaBICHHBIX JICJIOBBIMU UTPAMH, KecaMu U T.1.;
[Ipu pemieHnn TPOAEMOHCTPUPOBAI HABBIKU
- BBIJICJICHUS TJIaBHOTO,
- CBA3KOM  TEOPETHYECKHX TMOJOXEHHH C  TpeOOBaHHAMHU
PYKOBOJISIIIMX IOKYMEHTOB,
- U3JIOXKCHUS MBICJICH B JIOTHYSCKOM ITOCIICA0BATEILHOCTH,
- CAaMOCTOSITEIIbHOTO aHanu3a (PakThl, COOBITUH, SBICHUM, MPOIECCOB
B MX B3aMMOCBS3U U TUAJIEKTUYECKOM PA3BUTHUHU.
3HaeT: - CTYIAEHT TBEPJO YCBOWJ MaTepHall, JOCTATOYHO I'PAMOTHO €ro
W3J1aracT, ONUpPasiCh Ha 3HAHWS OCHOBHOM W JIONOJHUTEIbHOU
JUTEpaTyphl,
- 3aTpyAHseTcs B (pOpMyIUpOBaHUN KBATU(UIIMPOBAHHBIX BHIBOJIOB
1 000011IeHNH, ONepUpYyeT KaTerOpUsIMU U MOHSATHSIMH, HO HE BCer/a
MIPABIIIBHO WX BEPUPHUIHPYET.
o YmMmeer: - CTYHEHT yMEET CaMOCTOSITEIbHO M B OCHOBHOM IPABUJIBLHO
T pemate  y4eOHO-podecCHOHANbHBIE 3aJaud WU 33/aHuf,
E YBEPEHHO, JIOTUYHO, I[IOCIEA0BATEIbHO MW apryMEHTUPOBAHO
z M3JIaraTh CBOE pPEILIEHUE, HE B MOJHOM MEpe UCIOJIb3ysl HAy4YHBIE
Q) TIOHSTHUS U CCBUIKK HA HOPMATUBHYIO 0a3y.
o Braaneer: - CTYJIEHT B LI€JIOM BJIaJI€€T PalMOHAIbHBIMU METOJAMH PELICHUS
% CJIOKHBIX TTPO(ECCHOHANIBHBIX 3a]1a4, TIPEICTABICHHBIX JEIOBBIMU
8 UrpamMu, KEMCaMH U T.1.;
< IIpu peureHru cMOr MPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
rTyOWHHOCTH HaBBIKOB
- BBIJICIICHUS TJIAaBHOTO,
- U3JI0)KEHUS MBICJIEH B IOTHYECKOM IIOCIIEA0BATEIbHOCTH.
- CBSI3KM TEOPETHYECKUX TIOJIOKEHUW C  TpeOOBaHUSIMU
PYKOBOJAIIMX IOKYMEHTOB,
- CaMOCTOSITEILHOTO aHanu3a (akThl, COOBITUI, SBJICHUH,
IIPOLECCOB B UX B3aUMOCBSI3U U TUAJIEKTUYECKOM Pa3BUTHUU.
3Haer: - CTYJICHT OPUEHTUPYETCS B MaTepHalie, OJJHAKO 3aTPYAHSIETCS B €r0
% HU3JI0KEHUH;
E - TIOKa3bIBAE€T HEJOCTATOYHOCTh 3HAHMI OCHOBHOM M
=) JIOTIOJIHUTEIBHOM JIUTEPATYPHIL;
§ - c11abo apryMEeHTHPYET HayYHBIE TOJI0KECHHS;
3 - MPAKTUYECKHU HE CIIOCO0EH cPOPMYITUPOBATH BHIBOJIBI U
E 00001IeHHS;
E - YACTUYHO BIIaAEET CUCTEMOM MOHITHIA.
E YmMmeer: - CTYZICHT B OCHOBHOM YMEET PEIIUTh YI4eOHO-TTPOPECCHOHATHHYIO
[ 3a/lavy WIN 33JlaHue, HO IOMyCKaeT OMUOKH, C1ab0 apryMEeHTHPYET
8 CBOE pEIIEHHE, HEJOCTATOYHO MCIOJb3yEeT HAyUYHbIE MOHATHUS U
S PYKOBOJSIIIME TOKYMEHTHI.
E Brnaneer: - CTYJIEHT BJIaJE€ET HEKOTOPHIMU PAlHOHAIBHBIMU METOJaMHU
o
=
)




- BBIACJICHUA I''IaBHOI'O,

- M3JI0’KEHHSI MBICJICH B JIOTHYECKOM MOCIEI0BATEILHOCTH.

- CBSI3KHM TEOPETHUYECKHUX MOJ0KEHUH ¢ TPeOOBAHUSIMH PYKOBOISAIINX
JIOKYMEHTOB,

- CaMOCTOSTEIHHOTO aHAIHM3a (PAKThI, COOBITUH, IBJICHHIA, TTPOIIECCOB
B MX B3aUMOCBSI3U U JIMAJICKTHYCCKOM Pa3BUTHH.

KOMHCTCHHI/ISI HC JOCTUTHYTA

3Haer: - CTYJICHT HE YCBOWII 3HAYUTEIILHON YaCTH MaTepHuaa;

- HE MOKET apryMEHTUPOBATh HAyYHBIE MOJIOKEHUS;

- He (hopMyNHpyeT KBATM(DUIIMPOBAHHBIX BHIBOJIOB U 00OOICHHMIA;
- HE BJIAJICET CUCTEMOM MOHATHIA.

A XYY XA

Vmeer: CTYyJCHT HE ITOKa3ajl yMEHHE pemarh y4eOHO-TPO(pecCHOHATBHYIO
3a7a4yy WM 3aJjaHue.
BJIaI[eeTI HE BBIITOJIHCHBI Tpe6OBaHI/I$I, IPpCABABIACMBIC K HaBBbIKaM,

OLICHUBAEMBIM “‘yJIOBJIETBOPUTEIIHHO .

HEYJIOBJIETBOPUT
EJIbHO/ HE

4.TunoBble KOHTPOJIbHbIE 3aJaHUsl W/WJIM WHbIE MaTepuajbl [JIsi NPOBeleHHUS
NPOMEKYTOYHOH AaTTecTalMH, Heo0XOAUMble /Ui OLEHKH 3HAHMMH, YMeHHi, HABBIKOB
W/MJIH ONbITA J1eATEJbHOCTH, XapaKkTepu3ywiiux ¢GopMHpOBaHHe KOMIeTeHUHH B
npoiuecce 0CBOeHUsI 00pa30BaTeIbHOI MPOrpaMMbl

TunoBble KOHTPOJBHBIE 3a0aHUS UL OPOBEPKU 3HAHUM CTYIEHTOB (IIOPOrOBbI YPOBEHD
(bopMUpOBaHU KOMIETEHIINHN):

TunoBble TECTHI

1. Onepanusi B OpraHu3anum — 3T0:

A. + 11000M BUJ 1€ATEIbHOCTH, CBSI3aHHBINA C MpeAHAMEPEHHBIMU IPE0OpPa30BaHUAMU
(TpaHchopMmariyeir) pecypcoB B MPOAYKIHUIO WIN YCIYTH.

B. J000M NeSATeNIbHOCTH, CBA3aHHBIN C NpeAHaMEPEHHBIMU IPE0OpPa30BaHUSIMU
(TpaHchopMmarliueil) pecypcoB B YCIYTH.

C. J000M NeTeNIbHOCTH, CBA3aHHBIN C MIpeHaMEPEHHBIMU IPEe0Opa30BaHUSIMU
(TpaHchopMmaryeir) pecypcoB B IPOAYKIUIO.

D. J000M NeSTeNIbHOCTH, CBA3aHHBIN C MpeHaMEPEHHBIMU IPEe0Opa30BaHUSIMU
noiy($abpuKaToB B MPOIYKIHUIO

E. J000M eSTeNIbHOCTH, CBA3aHHBIN C MpeHaMEPEHHBIMU PEe0Opa30BaHUSIMU
KOMIUIEKTYIOIUX B yCIYTH.

F. T000M NesTeNIbHOCTH, CBA3aHHBIN C MpeHaMEpPEHHBIMU Pe0Opa30BaHUSIMU
MaTepHajoB B Moy(paOpHKaThI

G. 000 NesSTeNIbHOCTH, CBA3aHHBIN C MpeHaMEpPEHHBIMU TPE0Opa30BaHUIMU
noiy(habpukaTsl B TOTOBYIO MPOAYKLIUIO

H. T000M NesTeNIbHOCTH, CBA3aHHBIN C MpeHaMEpPEHHBIMU PeoOpa30BaHUSIMU
MaTEpUaIOB U KOMIUIEKTYIOIIUX B IMPOAYKLHUIO WIN YCIYTH.

L. HET IPAaBUJIBHOIO OTBETA

2. IIpousBoacTBEeHHAs onepanusi — 3TO:

A. 3JIEMEHTAapHAas 4acTh IMPOU3BOACTBEHHOI'O IIPOLECCA U3TOTOBICHUS MTPOAYKIIUH WIIH
YCIYTH, COCTOAIIAS U3 3aKOHUYEHHOTO JEUCTBUS WU PSJIa B3aUMOCBSI3aHHBIX JICMCTBHI 1
BBIITOJIHAAEMAas1 HAa HECKOJIBKUX pa60tmx MecTax




B. + IPOM3BOICTBEHHBIN MPOIECC U3TOTOBJICHUS MPOAYKIIUHA WIIH YCIYTH, COCTOSIINHN U3
3aKOHYEHHOT'O JEMCTBUS WUJIM PAJA B3aUMOCBSI3aHHBIX JICMCTBUM U BBINIOJIHAEMBINA Ha OJJHOM
paboueMm MecTe

C. 3JIEMEHTAapHAas 4acTh IMPOU3BOACTBEHHOIO MPOLIECCA U3TOTOBICHUS MTPOAYKINUH WIIH
YCIIYTH, COCTOSAILAS U3 3aKOHUYEHHOTO JEHCTBUS WU PsiJia B3aUMOCBS3aHHBIX JICHCTBUM 1
BBITIOJIHSIEMAsi HA OJTHOM pabodyemM MecTe

D. 4acCTh IIponecca U3roToBJICHUA YCIYTH, COCTOAIIAA U3 3aKOHYCHHOI'O ,Z[CI\/'ICTBI/IH WM psaga
B3aHMMOCBSI3aHHBIX JICHCTBUI U BBINOJIHIECMAs HA OJHOM pa60qu MCECTC
E. HECKOJIbKO JacTei IMPOU3BOACTBECHHOI'O ITPOLECCA U3IOTOBJICHUSA ITPOAYKIIMN WUIINA

YCIYTH, COCTOSALINX U3 3aKOHYEHHOTO JIEUCTBUS WIM Psiia B3aUMOCBSI3AHHBIX JICUCTBUN U
BBITNOJIHAEMBIX Ha OJJHOM paboyeM MecTe

F. 3JIEMEHTapHAas 4aCTh IMPOU3BOJACTBEHHOI'O MIPOLIECCA U3TOTOBIEHUS IPOLYKIIMY WU
YCIIYTH, COCTOSIIAsl U3 3aKOHYEHHOT'O JICCTBUS WIM PsAJla B3aUMOCBSI3aHHBIX JEHCTBUN U
BBITIOJIHAEMAs HA TPYIIE CTAHKOB

G. COBOKYIIHOCTh 4YacT€Hl IPOU3BOACTBEHHOI'O IPOLIECCA U3NOTOBJIEHUS MPOAYKLIHMHU WIIH
YCIYTH, COCTOAIIAS W3 3aKOHYEHHOI'O JICMCTBHUS WM PSAJa B3aWMOCBSI3aHHBIX JCHUCTBHU M
BBITIOJTHSAEMAs Ha OJTHOM pabouyeM MecTe

H. HET IIPaBUJIBHOIO OTBETA

3. OnepaunoHHasi cucreMa — 3T0:

A. 9acTh CUCTEMBI JACSATCILHOCTH OpraHU3alliy, HAIIPaBJICHHAS Ha TIPEeTHAMEPEHHOE
npeoOpa3oBaHUE PECYPCOB B MPOIYKIIUIO U YCIYTH

B. + MOJIHAsE CUCTEMA JISATEIIPHOCTH OPTaHU3alliY, HAPABICHHAS HA TIPeTHAMEPEHHOE
npeoOpa3oBaHUE PECYPCOB B MPOIYKIIUIO U YCIYTH

C. JeSITeTbHOCTh OPraHN3alliH, HAIPABJICHHAs Ha IPEeAHaMEPEeHHOE IpeoOpa3oBaHue
nonygabpuKaToB B MPOAYKIIUIO U YCIYTH

D. MOJTHASI CUCTEMA JIEATSIIbHOCTH OpraHu3allii, HalpaBJICHHAS HA TEXHUIECKOE
o0cyXKMBaHUE ONeparui

E. MOJTHAsI CUCTEMA JICATEIIbHOCTH OpPTaHU3alliy, HAIIPaBJICHHAS Ha 3aKYITKHU C IIEJHI0
npeoOpa3oBaHus PECypcoB B MPOAYKIIHIO U YCIyTH

F. MIOJTHAs CUCTEMA JISATEIIbHOCTH OpTaHU3aIliH, HallpaBlIieHHAs HA peaTn3aIluio
MPOIYKIIMH U YCITYT

G. HET MPaBUIBLHOTO OTBETA

4. B nepepabaTbiBalolleil NocucTeMe BHITOJHAIOTCS ONePaIun:

A. + HENOCPEACTBEHHO CBSA3AHHBIE C IPEBPALLICHUEM BXOJHBIX BEIUYHH B BHIXOJHbIE
pe3yJIbTaThl

B. HE CBSI3aHHBIE C IPEBPALLICHUEM BXO/IHbBIX BEJTUUNH B BBIXOJHBIE PE3YJIbTATHI

C. CBSI3aHHBIE OMOCPEACTBEHHO C MPEBPAIIEHUEM BXOJHBIX BEJIMYMH B BHIXOHBIE
pe3yIbTaThl

D. HEMOCPEACTBEHHO CBSI3aHHBIE C MPEBPALIEHNEM YacTH BXOJHBIX BEJIMYMH B BBIXO/IHbIE
pe3yIbTaThl

5. B nepepataTbiBaolieil mocucTeMe BHINOJIHAKTCS ONepanun:

A. HC CBA3aHHBIC C ITPEBPAICHUEM BXOAHBIX BECJIIMYHWH B BBIXOJHBIC PE3YIbTATEI

B. CBSI3aHHBIE OIIOCPEICTBEHHO C IIPEBPAILLIEHUEM BXOAHBIX BEIUYUH B BBIXOJHBIE
pe3ynbTaThI

C. + HENMOCPEACTBEHHO CBSI3aHHBIE C ITPEBPALLIEHUEM YaCTU BXOHBIX BEJIUYUH B BBIXOHbIE
pe3ynbTaThI

D. HET MPABUIIBHOIO OTBETA



6. IlpoexkTHBIN TN MepepadATHIBAKIIMIA MOACUCTEMBI — 3TO KOI'a:

A. OTACJIbHBIC LICXa NN YYAaCTKU CIICHHUAJIM3UPOBAHBI Ha BBINIOJIHCHUC PA3JIMYHBIX
orepanuii, o0padaTbiBaeMble U3JIEIHS WM 00CITYKUBAaeMble KIIMEHTHI IPOXOAAT SAMHUILIAMU
WK HeOONBIIMMU TPYIIAMHU, UX TEXHOJIOTMYECKHE MApUIPYThl MOTYT OBITh pa3HBIMU

B. 60b111e 00BEMBI JOCTATOYHO OAHOOOPA3HOM MPOIYKIIMHM, BpeMsl IPOXOXKICHUS Yepe3
CHUCTEMY HE3HAUMUTEIBHO, IPOU3BOJICTBEHHBIE PECYPCHI YIIOPSAOUYEHBI B HEKOTOPOU
MOCIIEA0BATEIHLHOCTH U 00Pa3yIOT TEXHOJIOTMYECKYIO JIMHUIO-TIOTOK, MPOXOIALICH uepe3 BCo
CUCTEMY

C. + oTHeIbHbIC KOHEYHAS MTPOAYKIIMS YHUKAJIbHA, IPOLIECC IPOU3BOJICTBA HOCUT
eAMHUYHBINA XapakTep, MPOLECcC MPOU3BOACTBA MOXKET UMETh OOJIBIITYIO MPOIOJKUTEIIEHOCTD,
BCE pecypchl nepepadaThiBaoIIell CUCTEMbI B JaHHBI MOMEHT BPEMEHHU HalpaBlIeHbl Ha
pean3annio OJHOI0 WK HEOOJIBIIOr0 KOJIUYECTBA IPOEKTOB

D. 3HAYUTENIbHbIE 00bEMbI OJJHOPOIHOM MPOIYKIIMH, PECYPCHI, OCTYIAOIIUE Ha BXO/
CUCTCMbI HCIIPCPBIBHBIM ITIOTOKOM, IMPOXOAAT Y€PEC3 HEC TAKIKC HCIIPCPBIBHBIM IIOTOKOM.

E. HET MPaBUILHOTO OTBETA

7. CepuiiHblii THI TlepepadaTbHIBAIONINI MOJCHCTEMbI — 3TO KOTI/AA:

A. + OTHeNbHBIC 11€Xa WM YYaCTKU CIICIUATM3UPOBAHBI HA BHIMOJHEHUE PA3TUYHBIX
orepaiuii, 00padaTbiBaeMbIe U3JIEIHS WM 00CITYKUBAa€MbIe KIIMEHTHI IPOXOAAT SAMHUIIAMU
WJIM HEOOJIBIIMMU TPYIIaMH, X TEXHOJIOTHUYECKUE MapIIPYThl MOTYT OBITh Pa3HBIMU

B. 00b111e 00BEMBI JOCTATOYHO OAHOOOPA3HOM MPOIYKIIMKM, BpeMsl IPOXOKICHUS Yepe3
CHUCTEMY HE3HAYUTEIbHO, POU3BOJICTBEHHBIE PECYPCHI YIOPSAIOUCHBI B HEKOTOPOM
MOCIIEA0BATEIHLHOCTH M 00Pa3yIOT TEXHOJIOTHUYECKYIO JIMHUIO-TIOTOK, MPOXOIAIICH uepe3 BCIO
CHUCTEMY

C. OT/IeJIbHBIE KOHEYHAs IPOAYKIUsl YHUKAJIbHA, IPOLIECC TPOU3BOJCTBA HOCUT €IMHUYHbBIN
XapaxkTep, MPOIECC MPOU3BOICTBA MOXKET UMETh OOJBIIYIO MPOJOIKUTEIHLHOCTD, BCE PECYPCHI
nepepabaThIBaIOIei CUCTEMBI B JaHHBI MOMEHT BPEMEHH HAIIPaBJICHBI HA Pealu3allui0 OJHOTO
WJIM HEOOJIBIIIOTO KOJIMYECTBA MTPOCKTOB

D. 3HAYUTENbHbIE 00bEMBI OJJHOPOIHOM MPOTYKIIUH, PECYPCHI, MOCTYMAIOIINE Ha BXOJ]
CHCTEMBI HEMIPEPHIBHBIM TTOTOKOM, MPOXOAT Yepe3 HEe TAK)Ke HEMPEPHIBHBIM MIOTOKOM.

E. 5)HeT npaBUIBHOIO OTBETA

8. MaccoBblii THII nepepadaTbIBAaIOIIUI MOJACHCTEMBI — 3TO KOIJa:

A. OTACJIIBHBIC II€Xa MWW YYaCTKHW CIHCHHAJIM3UPOBAHBI Ha BBINMOJHCHUC PA3JIMYHBIX
onepauuii, oopabaTeiBaeMble U3JENUS MU OOCITYXHBaeMble KIMEHTHI MPOXOIAT €IUHHIIAMHU
WJIM HEOOJBIIMMHU IPYIIaMH, UX TEXHOJOTUYECKHE MAaPIIPYThl MOT'YT OBITh Pa3HBIMU

B. + Oombiire 00BEMBI JOCTATOYHO OJHOOOpa3HOW MPOAYKLMH, BpeMsl MPOXOKICHHUS
yepe3 CUCTEMY HE3HAUMTEIbHO, MPOM3BOACTBEHHBIE PECYPCHl YINOPAIOUYEHBI B HEKOTOPOMH
MOCJIEI0BATEIBHOCTH U O00Pa3ylOT TEXHOJOTMUYECKYIO JIMHHUIO-TIOTOK, MPOXOJAIIeH yepe3 BCIO
CUCTEMY

C. OTJIEJIbHBIE KOHEYHAs MPOAYKIUS YHUKAJIbHA, IPOLIECC TPOU3BOACTBA HOCUT €AMHUYHBIN
XapakTep, MPOLECcC MPOU3BOJCTBA MOXKET UMETh OOJIBIIYIO MPOJOKUTEILHOCTD, BCE PECYPCHI
nepepadaTbIBaroIIeil CUCTEMBbI B TJaHHBIII MOMEHT BPEMEHHU HAIPaBJICHbI HA pean3aliio OJJHOTO
WX HEOOJIBIIOT0 KOJIMYECTBA IPOCKTOB

D. 3HAYUTENIbHbIE OOBEMBI OJHOPOAHOM MPOAYKIMH, PECypChl, MOCTYMAIONIME Ha BXOJ
CHUCTEMBI HEITPCPBIBHBIM ITIOTOKOM, ITPOXOAAT YEPE3 HEC TAKIKC HEMPCPLIBHBIM ITIOTOKOM.

E. HET NMPaBUIBHOTO OTBETA

9. IlepepabarbiBaomiasi MOACHCTEMa OTHOCHTCS K CHCTeMeé C HeNpepbIBHBIM
NPOM3BOJACTBOM — 3TO KOI'a:



A. OTAENbHBbIE 1l€Xa WM YYacTKU CHEIHAJU3UPOBAHbl HAa BBINOJHEHHE Ppa3IMYHBIX
orepauui, oOpabaTeiBaeMble U3JCTUS MU OOCITYKXHBAeMble KIMEHTHI MPOXOIAT €IUHHIIAMHU
WX HEOOJIBIIMMU TPYIIIAMHU, UX TEXHOJIOIMYECKHE MapUIPyThl MOTYT OBITh pa3HBIMU

B. Oounbirie 00BEMBI JOCTATOUYHO OJHOOOPAa3HOW MPOAYKINHU, BpeMs HMPOXOXKICHUS Yepes3
CHUCTEMY HE3HAUMTEJIbHO, IPOU3BOJCTBEHHbIE PECYpChl  YNOPAJOYEHBI B  HEKOTOPOH
IIOCJIEZIOBATEIBHOCTH U 00pa3yloT TEXHOJIOTHUECKYIO JIMHUIO-IIOTOK, MPOXOJINEil uepe3 BCro
cucreMy

C. OTJIE/IbHbIE KOHEYHAs MPOJYKIUS YHUKAJIbHA, IIPOLIECC TPOU3BOJICTBA HOCUT €AMHUYHBIN
XapakTep, MPOoLEecC MPOU3BOJCTBA MOXKET UMETh OOJIBIIYIO ITPOJOKUTENILHOCTD, BCE PECYPCHI
nepepadaThIBalONIel CUCTEMBI B JaHHBI MOMEHT BPEMEHU HAIIPABJICHBI HA pPEaIM3aL1I0 OJHOTO
WX HEOOJIBIIOT0 KOJIMUYECTBA IPOCKTOB

D. + 3HAUUTENBbHBIE 00BEMBI OJHOPOAHON MPOIYKLUHU, PECYPCHI, MOCTYNAIOIINE HA BXOJ
CHCTEMBI HEMPEPLIBHBIM IIOTOKOM, ITPOXOST YEPe3 HEE TAK)KE HENPEPhIBHBIM ITOTOKOM.

E. 5) HET NpaBUIBLHOTO OTBETA

10. IToacucremMa odecnevyeHus:

A. HETIOCPEJICTBEHHO CBsI3aHa C MPOU3BOICTBOM MPOAYKIIUU H YCIYT

B. + He CBsI3aHa C TIPOU3BOCTBOM MPOIYKIIMH U YCIYT, OJJHAKO BBITOJIHSET
o0ecrieunBaroIue Onepanuu

C. HET MPaBUIILHOTO OTBETA

11. I[ByXMepHaﬂ KJIaCCI/I(l)I/IKaIII/Iﬂ OIMepPaAalMOHHBIX CUCTEM OCHOBBLIBAECTCA HAa KPHUTEPUAX:

A. + XapakTep MPOU3BOJUMO MPOIYKINH (IPOIYKIIUS HIIA YCIIYTH) U THII
nepepadaThIBAONICH CUCTEMBI

B. XapakTep NPOU3BOIUMON MPOTYKIUHU (IPOIYKIUS W YCITYTH)

C. THUII TIepepadaThIBAIOIICH CHCTEMBI

D. XapakTep peCypcoB U THUI MepepadaThIBAOIICH CUCTEMBI

E. XapakTep NPOU3BOAMMON MPOAYKIUH (MPOLYKIUS WIN YCIYTH) U TUI MOJCUCTEMBI
obecrnieueHus

F. XapakTep NPOU3BOAMMON MPOAYKIUHU (IPOAYKLNS UM YCIYTH) U THUII OJICUCTEMBI
TUTAHUPOBAHHS U KOHTPOJIS

G. THII POU3BOCTBEHHOIO MPOIIECca U THIT TIepepadaThIBAIOIIEH CHCTEMbI

H. HET MPaBWILHOTO OTBETA

12. Tlpu kaaccupuKanvu ONEPANMOHHBIX CHCTEM IO XAPaKTepy ABHMKCHUS IOTOKOB
MATepHaJIoB OT NMOCTABIIMKA K MOKYIATEJ 0 HA IePBOM YPOBHE MOKHO BbICJIHUTh:

+ IB€ KaTETOpUH CUCTEM

TPH KaTerOpUu CUCTEM

OJIHY KaT€TOpHUIO CUCTEM

YeThIpe KaTerOprUH CUCTEM

HET MPaBUIBHOTO OTBETA

moQw»

13. 'naBHasi neJib ONEPALMOHHOI0 MEHEIKMEHTA (OCHOBHASI 32124a) 3aKJII0YACTCH B:
A. + BBITTOJTHEHUU OTEpallMid B HAJJIKAIIEM 00beMe M C HEOOXOIMMBIM KaueCTBOM, a
3aauaMy CIICHATUCTOB, 3aHUMAIOIIMXCS YIIPaBICHUEM OlepalisiMU (OnepariioHHbIe
MEHE/KEphl), B MPUHITHE pelleHul, obecrieunBaronmx 3pGeKkTuBHOE yIpaBlieHNe
orepanusaMu

B. o0OecrieueHnr BBIMIOJIHEHHUS ONepaliii B HY)KHOE BpeMsl B HaJjIeKaleM 00beMe U ¢
HEOO0XO/IMMBIM Ka4eCTBOM, a 3a/1a4aMi CIIEHUAINCTOB, 3aHUMAIOLUXCS YIIPABICHUEM
orepanusMu (OnepalroHHbIe MEHEIKEPhI), B MPUHATHE PELIECHUH, 00ecedrBarOIINX

3 PEeKTUBHOE YIpaBIEHUE ONEPALUIMH



C. o0OecrieueHrr BBIMIOJIHEHHUS OTepaliii B HY)KHOE BpeMsl B Ha/iJiexKaleM oobeme, a
3a/1auaMi CIIEHUAIIMCTOB, 3aHUMAIOIIUXCS YIIPABJICHUEM ONepalusiMu (OTepaliOHHbIC
MEHE/KEphl), B MIPUHIATHE pelleHu, ooecrnieunBaronmx 3pGekTuBHOE yIpaBieHue
onepanusIMu

D. HET MPaBUIBLHOTO OTBETA

14. B kauecTBe NPU3HAKOB BblJEJEHHS LeJIel onepanuoOHHON CHCTeMbl IPUHUMAIOTCS
cJieyIolue 3JIeMeHThI 00beKTa yIpaBJIeHUs :

A. YIPaBIIsE€MbIEC IOTOKH; YPOBHHM OPraHU3aLlMOHHON UEPAPXUHU YIIPABJICHMS; BPEMEHHBIC
napameTpsl

B. + ynpasisemMble IOTOKH; CTaJUH KU3HEHHOTO LIUKJIA IPOAYKLIUH; YPOBHU
OpraHU3alMOHHON UepapXUU yIIPABICHUS

C. CTalN1 KU3HEHHOT'O LMKJIA IPOAYKLNY; YPOBHHM OPraHU3allMOHHON UEpapXUU
YIIPABJICHUS; BPEMEHHBIE IIaPAMETPBI

D. yIIpaBisieMble IOTOKH; CTAINH JKU3HEHHOTO LIMKJIA IPOAYKIIMH; BPEMEHHBIEC TapaMeTPhbl
E. yIpaBiIsieMble IOTOKH; CTAINH KU3HEHHOTO LIMKJIA IPOAYKIUU; YPOBHU
OpraHU3alMOHHON HEepapXuu YIIPABIICHUS; BDEMEHHBIEC TapAMETPhI

F. HET IIPaBUJIBHOIO OTBETA

15. UTo U3 HMKe NepPedHCcIeHHOr0 SIBJISETCH OCHOBHBIMU QYHKIMAMU ONEPANMOHHOTO
MeHeIKMeHTa?

yIpaBlieHUE MPOU3BOACTBOM, IIEPCOHAIIOM, (DHHAHCAMHU.

yIpaBJeHHE MPOU3BOICTBOM, IEPCOHATIOM, UHHOBAIIHSIMH.

+INIAHUPOBAHUE, KOHTPOJIb, OPraHU3aLKs, PETYIUPOBAHUE, MOTHUBALIHS.
yIlpaBieHHe OU3HEC-MIPOIECCaMH, KOHTPOJIb, YUeT.

yIIpaBjIe€HUE IPOU3BOJICTBOM, MApKETUHT, HHHOBALIUU.

moaw»

16.Kakum 06pa3oM NpouCXoaUT onpeiesieHue NOTPEONTETLCKHX 3aPOoCcoB?

A. HEMPEPHIBHOM PEKHUME
B. +B 2 3Tana

C. B IIPOCTPAHCTBE

D. B 3 3Tana

17.Kak Ha3pIBaeTcsl epegadya KOMIaHHell NPON3BOACTBEHHBIX (PyHKUMII cBOMM
NOCTABIIMKAM U NapTHepaMm (cyomoapsn)?

A. apeH o1

B. o0y4eHHeM mepcoHaia

C. pacIpeielIeHueM pecypcoB
D. +ayTCOpCUHIOM

18. Ha ocHOBe KaKOr0 NPUHIMIIA MPOUCXOAUT ONITUMM3ALMSA 3aTPAT HA OCYLLECTBJICHUE
IJIAHOBOM JAeATeJbHOCTH?

A. HEMPEBIBHOCTU

B. y4acTus

C. MTOJTHOTEI

D. KOOPIMHAIIMH U UHTETPAIHH
E. +3KOHOMHUYHOCTH

19.Ha3BaHue onepanMoOHHON CHCTeMbl, KOTOPasi NPOU3BOAUT 3HAYUTEIbHbIC 00bEMBbI
CTAHJAPTHBIX Pe3yJabTATOB?

A. CEPBUCHOI

B. MPOEKTHOM



C. MEJIKOCEPUHHOM
D. MacCOBOM
E. +HenpepbIBHON

20.Kakoe Ha3BaHHE HOCUT ONEPANMOHHAS CUCTEMA, Pe3YJbTATHI 1eATeJIbHOCTH KOTOPOM
NMPOU3BOASATCS U MOTPEOISIIOTCH OJTHOBPEMEHHO?

A. CEpPBUCHOMN+

B. IIPOEKTHOM

C. MEJIKOCEPUHHOM
D. MacCOBOU+

E. HETPEPHIBHOU

21.Kakoi u3 1aHHbIX (PAKTOPOB He MPUMEHAAETCH BO BHUMAaHKe MPH PelleHu BONPOca 0
pa3dMenieHUHU MPOU3BO/CTBA HA MAKPOYPOBHE?

A. neMorpaduuecKuit
B. 9KOHOMHYCCKHUM

C. MOJIUTUYCCKUN+

D. UHPPACTPYKTYPHBIHA
E. 9KOJIOTUYCCKHH.

22.Ha3BaHue onepanioHHOM CUCTEMbI, CTPYKTYPa KOTOPO# MpeanoJjaraer
CIENHAIN3AIUIO OT/AeJbHBIX MOAPa3/ie/ieHUil HA BHINOJHEHHH Pa3HbIX ONepauii:

A. CEpPBUCHOI

B. IIPOEKTHOMN

C. MEJIKOCEPUMHON+
D. MacCcoBOM

E. HEIPEPBIBHOU

23.Kak Ha3bIBaeTCs ONEPANMOHHAS CHCTEMAa ¢ BBICOKOH CKOPOCTHIO BBINYCKA eAWHULIBI

npoaykuuu?

A. CEPBUCHOM

B. MIPOEKTHOMN

C. MEJKOCEpUITHON
D. MacCOBOU+

E. HEIPEPBIBHOU

24.OnepanuOHHbINH MEHEI)KMEHT H3y4aeT KOHUENIMHU, MeTO/bl, KOTOpPble IPUMEHSIIOTCS
nJs odecnevyeHnst 3PGeKTHBHOCTH:

A. OM3HEC MPOIIECCOB+

B. (UHAHCOBBIX Onepanui

C. (YHKIIMOHMPOBAHUS PHIHKA TPyia

D. MIPOU3BOIUTEIIEHOCTH TPYAa

25. OnepauuoHHbIi npouece B noacucreme « MapkeTuHr» — 3T1o:

A. + COBOKYITHOCTb IPOU3BO/ICTBEHHBIX ONEpaluii, OpraHU30BaHHBIX B IPOCTPAHCTBE U BO
BPEMEHH, B Pe3yJIbTaTe B3aUMOIEHCTBUS KOTOPBIX OCYIIECTBISETCS MAPKETUHIOBAsI
JESATEIIBHOCTh OPTaHU3aALuN

B. COBOKYITHOCTb ITPOU3BOJICTBEHHBIX OIEpalllii, OpPraHM30BaHHBIX B IPOCTPAHCTBE U BO
BPEMEHH, B PE3YJIbTATE B3aUMOJIECHCTBUS KOTOPBIX OCYIIECTBIISIETCS WHHOBAIlMOHHAS
JeSITeIbHOCTh OPTaHU3aluU



C. COBOKYITHOCTb IPOU3BOJICTBEHHBIX OINEpalliii, OpPraHU30BAHHBIX B IPOCTPAHCTBE U BO
BpPEMEHHU, B PE3yJIbTAaTE B3aUMOCHCTBUS KOTOPHIX OCYILECTBIISICTCS (pMHAHCOBAsS AEATEIBHOCTD
OpraHu3auu

D. COBOKYITHOCTb ITPOU3BOJICTBEHHBIX OIlE€palliil, OpraHM30BaHHBIX B IPOCTPAHCTBE U BO
BPEMEHU, B PE3YJIbTATE B3aUMOJCHCTBUSI KOTOPBIX OCYIIECTBIISIETCS KaJIpoBas NEATEIbHOCTh
OpraHH3aIiu.

E. COBOKYIHOCTb IIPOU3BOJICTBEHHBIX OIEpalliii, OpPraHU30BAHHBIX B IPOCTPAHCTBE U BO
BpPEMEHHU, B PE3YJIbTATE B3aUMOACHUCTBUS OCYILECTBIIACTCS 3aKyloyHas (CHaOXeHuecKast)
JIeATEIbHOCTh OPraHU3aALNN

F. COBOKYITHOCTb ITPOU3BOJICTBEHHBIX Oll€palvii, OpPraHU30BaHHbBIX B IPOCTPAHCTBE U BO
BPEMEHH, B Pe3yJbTaTe B3aUMOJICHCTBUSI KOTOPBIX OCYILIECTBIISIETCS IPeoOpa3oBaHUE PECYPCOB
B IIPOAYKIIMIO U YCIIyTU

G. HET IIPaBUJIIbHOTO OTBETA

26. OnepanuonHblii mpouecc B noacucreme «Illepconamn» — 3ro:

A. COBOKYHHOCTB HpOI/ISBOI[CTBeHHI)IX onepaunﬁ, OpFaHI/ISOBaHHI)IX B HpOCTpaHCTBe U BO
BPEMEHH, B Pe3yJbTaTe B3aUMOICHCTBHUS KOTOPBIX OCYIIECTBISETCS MAPKETUHTOBAS
JIeATEeTLHOCTh OpraHU3aAINH

B. COBOKYITHOCTb ITPOU3BOJICTBEHHBIX OIEpallHii, OpPraHM30BAHHBIX B IPOCTPAHCTBE U BO
BpeMCHI/I, B pC3YJII)TaTC B33HMOIIGIZCTBPI$I KOTOpI)IX OCYIIIGCTBJIFICTCﬂ MHHOBAIIMOHHAasA
JIEeATEILHOCTh OpraHU3aAINH

C. COBOKYITHOCTb IIPOU3BOJICTBEHHBIX OIEpalliii, OPraHU30BAHHBIX B IIPOCTPAHCTBE U BO
BPEMEHH, B Pe3yJbTaTe B3aUMOICHCTBUS KOTOPBIX OCYIIECTBIsAETCS (PMHAHCOBAS IEATEIBHOCTh
OpraHu3aIu

D. + COBOKYITHOCTH MPOU3BOICTBEHHBIX OMEpaliii, OpraHN30BaHHBIX B IMPOCTPAHCTBE U BO
BpeMCHI/I, B pC3YJII)TaTC B33HMOIIGIZCTBPI$I KOTOpI)IX OCYHIGCTBJISIeTCH KaI[pOBaSI NCATCIIBHOCTDb
OpraHu3aIu.

27. CTpyKTypa onepanuoHHOro0 npomecca — 3To:

A. 4acTh JIAHHOT'O MPOIECCA U UX B3aUMOCBSI3U B POCTPAHCTBE U BO BPEMEHU

B. COCTaB 4acTeU JaHHOTO Ipolecca

C. + cocTaB yacTel JAHHOTO MPOLECCa U MX B3aUMOCBS3U B IIPOCTPAHCTBE U BO BPEMEHHU
D. HET NPABUJIIBHOIO OTBETA

28. CepBucHbIii OM3HEC — 3TO:

A. + cepa esaTenbHOCTH, OCHOBHOM IEJIbIO KOTOPOT'O SIBJISIETCS MPEACTAaBICHUE KIHNEHTaM
CEPBHCHOM YCIYT'H WU TIAKeTa YCIYyT
B. MIPOLIECC OKa3aHUs YCIYTr BHYTPU CaMOMl OpraHu3alny, HEOOXOAUMBIX JUIsl MTOAIEP KaHUS

€€ JKU3HeIeATeTbHOCTH (00paboTKa JaHHBIX, OyXTaNTepCKUl y4YeT, TEXHUUYECKOe
o0cmy>)KuBaHuE U T.JI.)
C. HET MPaBUIBLHOTO OTBETA

29. Ilpouecc ynpaBjieHHs OnepanusiMiu — 3TO:

A. + mpoliecc  BO3AEWCTBUS HAa CUCTEMY YIIPABJICHUS, KOTOPBIN, MEPEBOJS ATy CUCTEMY
U3 OJTHOTO COCTOSIHUS B JIpyroe, 00ecreunBaoT LeJIeHapaBIeHHOe U d3PPEKTUBHOE
BBITMIOJTHEHHE €€ OCHOBHBIX (DYHKIUI (JOCTHYKEHHUE ITOCTaBJICHHBIX 1EJIei)

B. mponecc BO3ACHCTBHUS Ha OINCPallMOHHYIO CUCTEMY, KOTOpLIf/'I o0ecneunBaroT
JOCTHXXCHHC JIOKAJIBHBIX uenef/i
C. HCT IMPAaBUJIBHOT'O OTBCTA

30. JIro0y10 onepanuoHHY0 GyHKIHIO MOKHO ONPeAeJUTh M0 CJAeIYIIHM KPUTEPUsIM:
A. Ka4yecTBO+



B. THOKOCTh

C. CKOPOCTb+

D. ce0eCTONMMOCTD MPOTYKIITHH+

E. CIIPOC Ha PBIHKE

31. YnpasJieH4yeckas onepauuss — 370:

A. JIEHCTBUE WM COBOKYITHOCTD JISHCTBHM, oOecnieunBaromux peanusamnuo OIIY wumu (B
CJlydae OTCYTCTBHSI HEOOXOAMMOCTHU IPUHATHS YIIPABICHYECKOT0 pemieHus) peanuzanuo O3y
B. + nelicTBHE WM COBOKYITHOCTH JICHCTBUHN, 00ECIIEUYNBAOIINX PEATH3AIHIO
(YHKIMOHATIBHOTO YIPABJISIOIIEro 0J0Ka

C. HET MPaBUILHOTO OTBETA

32. @yHKUMOHAJIbHAS 3a/1a4a YIPABJIEHHSI «IIPOTHO3UPOBAHNE» — ITO:

A. 9Tal LMKJIAa IpoLEecca YIPABJICHUS ONIEpallUsIMU, CBSI3aHHBIM C IIOCTOSIHHBIM
dbopMupoBaHreM, OOHOBJIEHHEM U MPOTHO3UPOBAHUEM IIesIeh
B. + 3Tan uMKIIa npouecca yupaBieHus olepausiMu, CBSI3aHHbINH ¢ GOpPMUPOBAHUEM

MIPOTHO30B Pa3BUTHSI OKPYKAIOIICH Cpeibl K 00BEKTa YIIPABJICHUS, a TAKXKE O BEPOSATHOCTHBIX
MyTSAX JOCTHXKCHUS BOBMOYKHBIX LIEJICH

C. 3Tamn LMKIIA Ipolecca YIpaBlIeHus olepalisiMi, HallpaBJICHHbII Ha o0OecredeHue
HE0OXO0IMMO OpTraHN30BAaHHOCTH TPOIIecca YIPABICHHS ISl TOCTHXKEHUS TIOCTABJICHHON IeJH
(merneit)

D. 9TaIl UKJIA IpoIiecca YIPaBIeHHS OTEPaUsIMH, CBI3aHHBIA ¢ (POPMHPOBAHUEM TIIIAHOB
JOCTHO>KEHUS TIOCTABJICHHBIX eIl

E. 3Tan LMKJIa IpoLecca YIPaBJIeHUs OllepallusiMu, HallpaBJICHHbII Ha BO3/ECTBHE Ha
nepcoHai B (hopMe noOyAUTEIbHBIX MOTUBOB

F. 3Tal LMKJIa IpoLecca YIPaBJIEHUs OllepalisiMU, CBSI3aHHBINA C Y4ETOM Xoja paboT

G. 3Tal LUKJIa Ipoliecca YIpaBIeHUs ONepalnsMu, CBI3aHHbIM ¢ aHaIM30M XoJ1a paboT

33. IlpoexTUpoBaHHe NMPOAYKIMH (YCJIYIH) BKJIIOYACT CTATHM:

A. pa3paboTKa MPOEKTHOM IOKYMEHTAIIMU; pa3paboTka paboueil TOKyMEHTalluu; repeaada
B IIPOM3BOJICTBO

B. M3y4YeHue MoTpeOHOCTEHN phIHKA, pa3paboTka pabouel JOKyMEHTAIlMU; Iepeaayda B
IPOM3BOJICTBO

C. M3y4YeHue MOTpeOHOCTEN phIHKA, pa3padoTKa TEXHUUECKOTO 3adaHus (CreuuKaIum);
pa3paboTKa MPOEKTHOW TOKYMEHTAIlUU

D. + u3yueHue noTpeObHOCTEN phIHKA, pa3pabOTKa TEXHUYECKOTO 3aaHus (crenudukanun);
pa3paboTka paboueil TOKyMEeHTalluu; Nepeiada B MPOU3BOICTBO

E. HET IIPaBUJIBHOIO OTBETA

34. AHaJIu3 NPOU3BOACTBEHHbIX ONePalMid ABJISIETCA OCHOBOM ISl

A. +HOPMUPOBAHUS TPYZa U U3YUEHHUSI CTPYKTYphI pabouero BpeMeHH

B. ¢bukcanuy npocTost 0600pyA0BaHUS

C. orpeesneHus K03(h(HUIMEHTOB MOJIE3HOTO JeHCTBUS 000PYA0BaHUS

D. OnpeseNieHUus] TMPOEKTHOW MOIIHOCTH y4YacTKa M IPOTHO3UPOBAHUS BO3MOXKHBIX

ABApUMHBIX CUTyalUil

35. OyHKIMOHAIbHO-CTOUMOCTHOM aHAIN3 (MH:KMHUPHHT) NPOEKTHPOBAHMS MPOAYKIUH H
yeayru:

A. + npuMeHsercs i1 NOHUCKa BO3MOXHOCTEN COKpALIEHMsI 3aTpaT Ha U3TOTOBIIEHUE YXKe
MIPOU3BOUMOTO TOBapa UAM YCIYTH, IPU KOTOPOM HE CHUKAETCS €ro IIEHHOCTh

B. IpPUMEHSIETCA U1l aBTOMAaTUYECKOH pa3paboTKH HEOOXOAUMBIX YepTEXEH U
cneunduKanuii, NCX0As U3 ICKU3HOIO IPOEKTA



C. IIPUMEHSETCA JUIsl ONHOBPEMEHHOIO, COBMECTHOT'O NPOEKTUPOBAHUS PA3JINYHbIX BUIOB
IPOAYKIMHU (YCIYTH), YTO COKPALLAET CPOKU MPOEKTUPOBAHUS

D. IIPUMEHSIETCA Ul OIIPOCa MHEHMM ITOKyNaTeaei U KIMEHTOB U Ha 3TOM OCHOBE
OIIpEIEICHUS XapaKTEPUCTUK TOBApa WM YCIYTH BBICILIErO Ka4eCTBa, KOTOPBIE MOAPA3AEIISIOTCSA
Ha TPYIIIBI U KATETOPUH C ONPEAECICHHBIMU OLIEHOYHBIMU JaHHBIMU

E. HET IIPaBUJIBHOIO OTBETA

36.TexHOJI0TMH KOMIILIOTEPHOI'0 IPOEKTHPOBAHMS:

A. MPUMEHSIETCS JUIsl MTOMCKAa BO3MOYKHOCTEH COKpaIIeHHs 3aTpaT Ha U3TOTOBIICHUE YXKe
IIPOU3BOIMMOTO TOBapa UAM YCIYTH, IPU KOTOPOM HE CHUXKAETCS €r0 LIEHHOCTh

B. + mpuUMeHsieTcst Isl aBTOMaTHYeCKOHN pa3padOTKH HEOOXOIUMBIX YepTEeXKel 1
cneunuKanuii, UCX0AS U3 ICKHU3HOTO IPOEKTA

C. MPUMEHSIETCS JUIsl OJJHOBPEMEHHOT'O, COBMECTHOTO MPOEKTUPOBAHUS Pa3INYHBIX BUJIOB
IPOAYKIMHU (YCIYTH), YTO COKPALLAET CPOKU MPOEKTUPOBAHUS

D. MpPUMEHSIETCS JUIsl  ONpOca MHEHHH MOKymnaTeneil ¥ KIIMEHTOB U Ha 3TON OCHOBE

OIpEIEICHUS XapaKTEPUCTUK TOBapa WK YCIYT'M BBICIIErO Ka4eCTBa, KOTOPBIE MOIPa3AEISI0TCS
Ha TPYIIBI U KATETOPUH C ONPEAECIICHHBIMA OLIEHOYHBIMU JAHHBIMU
E. HET IIPaBUJIBHOIO OTBETA

37. Ha nepBoM ypoBHe CEPBHCHOI0 IUIAHA NIOKA3AHbI ONEPAIUH:
+ BBINOJIHSAEMbIE KIIMEHTOM

BBITIOJIHSIEMbIE MEHEIKEPOM, HO KOHTPOJIUPYEMbIE KITUEHTOM
BBINOJIHsAEMbIE 0€3 yyacTHs KJIMEeHTa

BHYTpU(UPMEHHBIE YUETHO-OYXTaNTepCKUE ONepalun

HET MPaBUJIBLHOI'O OTBETA

mo 0w

38. Ha BTOpOM ypOBHE CEPBHCHOIO IIAHA NOKA3aHbI ONlEePALMU:

A. BBITIOJTHSIEMbIE KITUEHTOM

B. + BBINIOJIHSAEMBIE MEHEIKEPOM, HO KOHTPOJIMPYEMBIE KITMEHTOM
C. BHYTpU(UPMEHHBIE YUETHO-OyXTaNTepCKUE ONepalun

D. HET MPaBUIBHOTO OTBETA

39. I1pu ucnoJIb30BaHUM MOAX01A O0(puc-MacTepCcKasi 0CHOBHOEe BHUMAHME HANIPABJIEHO HA:
+ MakcHMaJbHOE OTJAJICHHE MTOKYMATEeNs OT IMpolecca OKa3aHUsl YCIIyT

MaKCUMaJIbHOE MPUOIMKEHUE MOKYNaTess K MPOLEeCcCy OKa3aHUs yCiayr

MaKCHMaJIbHOE OT/IaJIEeHHE MEHEIKepa OT Mpoliecca OKa3aHUs yCIyT

MaKCUMaJIbHOE MPUOIMKEHHE MeHekKepa K IMPOLEeCCy OKa3aHUs yCIyr

HET MPaBWILHOTO OTBETA

moaw»

40. Konuenuus caMmoo0c/1y:;kuBaHusi 0asupyercst Ha:

MCIOJIb30BAHUU MEHEKEPA B KauecTBe paboueil CUiIbl

+ KCIOJIb30BAHUHU KIIMEHTA B KauecTBe paboueil CUIIbI
MCIOJIb30BAHUU MEHEKepa U KIIMEeHTa B KauecTBe paboyeil cuiibl
HET MPaBUILHOTO OTBETA

oCawp

41. DppexTHBHAS MOILIHOCTH — JITO:

A. + .MakCHUMyM IIPOM3BOACTBEHHONH MOIIHOCTH, KOTOPBI MOXKET ObITh JOCTUTHYT B
UJEaNbHBIX YCIOBUIX (DYHKIIMOHUPOBAHUS OpraHU3aluu
B. HET IIPaBUJIILHOTO OTBETA

42. Crparernyeckoe (I0JrocpoyHoe) MJIAHMPOBAHHME NMPOW3BOACTBEHHBIX MOILIHOCTEH —
ITO:



A. + IUTaHUPOBaHME Ha MEPUOJ CBBIIIE OJHOIO rojia, B 3TOM ciIy4ae peub UIET 00
MCIIOJIb30BaHUU TaKUX PECYPCAX, KAK 3/1aHuUs, IOMELIEHUs], 000pYAOBaHUE U T. ]

B. MECSYHbIE ¥ KBapPTAJIBbHBIC IIJIaHbI HAa IIEPUOJ A0 OJHOIO roJia, IIPU 3TOM JJI1 U3MEHEHUS
IIPOU3BOJICTBEHHON MOIIHOCTH HCIIOJIb3YIOTCS TAKUE PECYPCHI, KaK padouas cuia,
000py10BaHUE B HE3HAYUTEIbHBIX 00bEMaX, CYOKOHTPAKThI, HOBbIE HHCTPYMEHTBI U OCHAacCTKa U
T.J.

C. IUIaHbI HA JIEHb, HEJIENIO Ha IIEPUOJ 10 OZHOI0 MECsLa, IIPU 3TOM JJIsl U3MEHEHUS
IIPOU3BOJCTBEHHON MOIIHOCTH UCIIOJIb3YIOTCSI TAKUE PECYPCHI, KAK U3MEHEHHE
TEXHOJIOTUYECKUX MapILIPyTOB, IlepepacipeieieHue epcoHalla, CBEpXypoUuHble paboThl U T.1.
D. HET IIPaBUJIBHOIO OTBETA

43. TakTHUYeCcKOE (cpez[Hecpoqﬂoe) IVIAHUPOBAHUEC MTPOU3BOACTBEHHDBIX MOIIIHOCTEH — 3TO:

A. IIaHUPOBAHUE HA IICPUOJ CBBIIIC OAHOI'O IoJla, B 3TOM ClIydac peub UIACT 00
HCIIOJIb30BAHUHU TaKUX PECypcCax, KaK 3aAaHus, TIOMCIICHUAA, 06opy11013aH1/Ie UT.AO
B. + MECAYHBIE U KBAapTaJIbHBIC IIJIAHbI HA IICPUOJ 1O OJHOI'O roJia, IIipu 3TOM AJIA

WU3MEHEHHS IPOM3BOJICTBEHHON MOIIHOCTH MCIIOJIL3YIOTCS TAKHUE PECYPChI, Kak pabodas cua,
000py10BaHUE B HE3HAYUTEIbHBIX 00bEMaX, CYOKOHTPAKThI, HOBbIE HHCTPYMEHTBI U OCHAacCTKa U
T.J.

C. IIJIaHBI HA JIEHb, HEJCIIO Ha MEPUOJ 10 OJHOI0 MECALA, IIPU 3TOM Il U3BMEHEHUS
IIPOU3BOJCTBEHHON MOIIHOCTH UCIOJIb3YIOTCSI TAKHE PECYPCHI, KAK U3MEHEHHE
TEXHOJIOTUYECKUX MapIIPyTOB, IlepepacipeieieHue NepcoHalla, CBEpXypoUuHble paboThl U T.[.
D. HET IIPaBUJIBHOIO OTBETA

44, OHepaTI/IBHOC (KpaTKOCPO'lHOC) IJIAHUPOBAHUEC NMPOU3BOACTBCHHBIX MOIIIHOCTEH —
3TO:

A. ITaHUPOBAHUC HA IICPUOJ CBBIIIC OAHOI'O I'oJid, B 3TOM CJIydac pCub UACT 00
HCIIOJIb30BAHUHU TAKUX PECypCax, KaK 3AaHUsA, TIOMCIICHUA, 060py,H0BaHI/Ie UT.A
B. MCCAYHBIC U KBAPTAJBHBIC IJIAHBI HA IIEPHUOA 1O OAHOI'O IroJa, IIpru 3TOM IAJId U3MCHCHHA

IPOM3BOJICTBEHHOI MOIIHOCTH MCIIONB3YIOTCS TaKUE PECYpChl, Kak paboyas cuia,
000py/i0BaHNE B HE3HAYUTEIBHBIX 00bEMaX, CYOKOHTPAKThI, HOBbIE HHCTPYMEHTBI M OCHACTKa U
T.J.

C. + IUTaHBI HA I€Hb, HEJIEIIO HA TEPHOJ A0 OAHOTO MEcsIa, IPY ITOM I U3MEHEHUS
IIPOU3BOJICTBEHHON MOIIHOCTH HCIIOJIB3YIOTCSI TAKUE PECYPCHI, KAK U3MEHEHUE
TEXHOJIOTUYECKUX MapILIPYTOB, IepepacipeieIeHUe IEPCOHANa, CBEPXYPOUHbIe Pa0OTHl U T.JI.
D. HET NMPaBUIIBHOTO OTBETA

45. B nejioM MOIIHOCTH CEPBHCHOM OPraHU3alUH JOJIKHA:
A. + paBHATHCS CPEIHUI cripoc

B. OBITH MEHBIIIE CPEIHETO CIpoca

C. HET MPABUIIBHOIO OTBETA

46. Ha >rane pa3sBUTHS CepBHCHOH OPraHM3alMH, XapaKTEePH3yeMblil OBICTPBIM POCTOM
00beMOB MpPoOAAXK, 3a4a4YM CTPATErH4YecKOro MJAHUPOBAHMSA MOLIHOCTH, B OCHOBHOM,
CBOASATCH K:

A. + MOJEpHU3AIUY U 3aMEHE CYIIECTBYIOIINX TOMELICHUN 1 000pyI0BaHHUs, a TAaKXKe
BO3MO>KHOCTh OOHOBJIEHUS 00IIIeH KOHLEMIUN 00CITyKUBAHUS

B. MOJIEpHU3AIIMU CYIIECTBYIOLIETO 000pyIOBaHus U ero Oomee 3pPpexkTuBHOMY
HCIIOJIb30BaHUIO.

C. pEeLIEeHHIO BOIIPOCca €€ HapalluBaHHsI 3a CUET MPUOOPETEHHS JOMTOJTHUTEIHHOTO
000py/I0BaHUs U HaiiMa MepcoHaia Ha UMEIOIINECs CEpBUCHBIE 30HbI 00CTYKUBAHUS, AJIs
YJIOBJIETBOPEHMSI YBETMUEHHOTO CIIpOCca

D. HET MPABUIBHOIO OTBETA



47. llpu GpyHKUMOHAJIBHOM (TEXHOJOTHYeCKOM) pa3MellleHnH 000py10BaHUS

A. rpynnupyercs 000pya0BaHKE, BHIMOIHSIIONIEE CX0XKUE PYHKIIMU U ONITUMUZHPYETCS UX
B3alMHOE PaCI0JIOKEHNE

B. + 000pyAOBaHKE U MPOU3BOACTBEHHBIE MPOIIECCHI BBICTPAUBAIOTCS 110 XOY BBIMOTHEHHUS
TEXHOJIOTHYECKUX OIepaluii, 4epe3 KOTOPbIC MPOAYKIHS MOCIEA0BATEIIBHO IPOXOAUT

C. OCYILIECTBISICTCSl TPYIIIUPOBAHUE PAIUYHOTO 000PYAOBaHUS B paboune LEHTPbI
(TEXHOIOTUYECKUE TUYCHKN).

D. HET MPaBUILHOTO OTBETA

48. Konnenuusi «cepBUCHBIN JaHAMAPT» BKJIOYAET CJIeYIOIue 3JIeMeHThbI:

+ OKpyXKaromias cpeia; MPOCTPAHCTBEHHOE pPa3MEIICHUE TOBAPA; BHEIIHUE aTPUOYTHI
OKpYJKaromas cpefia; G yHKIHMOHAIBHOE pa3MEIIeHUE TOBapa; BHEIITHUE aTPUOYTHI
MIPOCTPAHCTBEHHOE M (PYHKIIMOHAIBHOE Pa3MEICHHE TOBAPA; BHEIIHNE aTPHOYTHI
OKpY’Karollas cpeia; IpOCTPaHCTBEHHOE U (DYHKIIMOHAILHOE pa3MelIeHHe ToBapa
HET MPaBUILHOTO OTBETA

moaQwy»

49. O6s3aHHOCTH OnepaHOHHBIX MECHE/I’)KEPOB 110 YIIPABJICHHUIO Oll€pallUAMMU BRIKIOYAI0T
TaKHE¢ OCHOBHBIC I'PYIIIbI:

A. pa3paboTKa U peanu3aius OOIIeH CTPATeruy | HAIIPABJICHUI OIepaIliOHHOM
JEeSTEIIbHOCTH OpraHu3aluu.
B. pa3paboTKa ¥ BHEJPEHHUE ONIEPAIMOHHON CUCTEMBI, BKJITIOYas pa3paboTKy TEXHOJIOTHU

MIPOU3BOJICTBEHHOTO MIPOLIECCa, PEIICHHE O MECTOPACIIONOKEHUN TPOU3BOACTBEHHBIX
MOIITHOCTEH, TPOCKTHPOBAHUE MPEANIPHUSTHS, TPOSKTUPOBAHKUE MTPOIAYKTA, BBEJICHUE CTAHIAPTOB
¥ HOPM Ha BBITIOJIHEHUE PAOOTHI.

C. TUTAHUPOBAHKUE U KOHTPOJIb TEKYIIETO ()YHKIIMOHHUPOBAHHUS CHCTEMBI.

D. obecreyeHre 3a1aHHOTo Mpoliecca TeKYIIEro (yHKIMOHUPOBAHUS CUCTEMBI U

7 peKTUBHOCTH TIpoliecca nepepaboTKH BXOIHBIX PECYPCOB, COCTOAIIEH B MOTYyYECHUN
HEO0OXOIUMOTO KOJTMYECTBA BBIXOHOTO MPOAYKTA U €r0 BHICOKOTO KauecTBa.

E. BCE OTBETHI BEPHBL.+

50. OnepanuonHast pyHKIHUA ...:

A. obecrneunBaeT MPOESKTUPOBAHKNE HOBBIX BUOB MPOIYKIIHH, TPOU3BOICTBEHHBIX
MOUIHOCTEMN, MPOLECCOB.

B. obecrnieunBaeT HaJACKHBIN MPOTHO3 CIPOCa U PeabHBIEC 3aKa3bl KIIMEHTOB HA BBIXObI
ONEpPalOHHOW CHCTEMBI.

C. BKJIIOUAET B ce0s T€ NIEHCTBUSA, B Pe3yIbTaTe KOTOPHIX MTPOU3BOSATCS TOBAPHI U YCIYTH,
MOCTaBJIsiEMble OpraHU3aluell BO BHELIHIOKO Cpely MOTpeOUTeNsIM. +

51. omepanus — 3TO YacTh TPYAOBOTO MPOIIECCA, BBINOJHSIEMAs] OJHUM WIIH
rpynmnoi pabodnx Ha OHOM paboueM MecTe HaJ OJHUM MPEAMETOM Tpy/a.
Otser: [Ipou3BoacTBEeHHAS

52. Kpurepusimu c(popMHPOBaBLIEHCS ONEPALMOHHONH CHCTEMbI SIBJISIIOTCS:

A. OKOHOMUYECKAs CAMOCTOSATEIbHOCTD, OPraHU3aLMOHHAs LIEJIOCTHOCTD, HAJIMYHE
CHEIHaIN3UPOBAaHHBIX MH(POPMALIMOHHBIX CTPYKTYP, BO3MOXHOCTD BbIJIEJICHHS 00IIEro
pe3yibTara paboThl (IPOAYKT, yciyra).+

B. (rHAHCOBOE TUTAHUPOBAaHKE, PUHAHCOBOE PETyIMPOBAHUE, CTUMYJINPOBAHHE,
(dbuHAHCOBBIN y4eT, GPUHAHCOBBIA KOHTPOJb.
C. MIJIAHOBOCTH, II€JIEBOE MUCITOJIH30BAHNE CPEACTB, 0€3BO3BPATHOCTh U OE30TUIATHOCTH

(I)I/IHaHCI/IpOBaHI/ISI, B(I)(I)CKTI/IBHOCTL, COCIMHCHHUC 6IO,H)K6THBIX, KpCAUTHBIX, COOCTBEHHBIX
6I0,I[}KGTHBIX CpE€ACTB, KOHTPOJIb 3a UCIIOJIb30BaAHUEM CPCIACTB.



53.B OCHOBY KHaCCH(l)I/IKaIII/II/I ONMEPANUOHHBIX CUCTEM MOJJIOKCHbI TAKUEC NPUHIUIIBI:

A. paloHaIbHBIA 00BEM YIIPABICHYECKUX 3a/1a4.
B. CJI0)KHOCTh YIIPaBJIIEHYECKUX 3a/1a4.
C. o0si3aTenbHble TPEOOBaHUS K KBATU(UKALMU U OINBITY MEHEKEPOB (TIPU YCIOBUU

HECOOII0ICHNs 00513aTENIbHBIX TPeOOBaHUH HA JOJKHOM YPOBHE MPOEKTUPYEMasi OllepariioHHast
CHCTEMa HE CMOXKET paboTaTh).
D. BCE OTBETHI BEPHBL.+

54. ITo MacIITA0OHOCTH B 3aBUCHMOCTH OT YHMCJIA 3HAYAIIUX NePeMEeHHbIX, BXOASIIUX B
ONUCAHME ONEPALMOHHOI CHCTEeMbl, Pa3JINYaloT:

A. CBEPXIMPOCThIE (OTCYTCTBUE B3aUMOCBSI3H ), TPOCTHIE (HATIMYUE TTAPHBIX B3aMMOCBSI3EH ),
CJIOHBIE (HaJTMYKMe B3aMMOCBS3U M B3aUMOBIIUSHHUSA) U CBEPXCIIOKHbBIE (HEOOX0IMMOCTh y4eTa
B3aUMOCBSI3H).

B. cybnokanpHbie (1—3 mepeMeHHbIX), ToKanbHbIe (4—14 mepeMeHHBbIX), CyOrio0anbHbIe
(15—35 nepemennsix), rnobanbubie (36—100 nepemenHsIx) U cynepriodanbubie (cbime 100
MePEMEHHBIX ).+

C. JeTePMUHUPOBAHHBIE, CTOXAaCTUYECKHE U CMEIIaHHBIC

55. B npakTHKe ONEePAllMOHHOI0 MEHEI’KMEHTA B OPraHU3aALUAX UCIIOJIb3YIOTCH
cJeAyoue MeToAbl U MOJCJIM:

A. CETEBBIE METO/IbI; BPDEMEHHBIE MOJIENIN; MOJIEIIH OYEPEAEH; METOIbI CTATUCTUYECKOTO
KOHTPOJISL; METO/IbI IMHEHHOTO ITporpammupoBanusi; Mmoaenu cucreM JIT; mogenu cucrem MRP;
METO/Ibl IPOTHO3UPOBaHUs. +

B. HOPMAaTHBHBIHN, aHATUTHYECKUH (KoePPUIIMeHTOB), OaTaHCOBBIM.

C. AKCTPANoJISIIUU, SKOHOMHUKO-MATEMaTUYECKOTO MOJEIUPOBAHHUS, SKCIIEPTHBIX OLIEHOK.

56. OpueHTanus ynpaBjieH4ecKOi 1esiTeJIbHOCTH NPH PellieHUH MPOU3BOACTBEHHBIX
npo0.JieM Ha MOTPEeOHOCTH KJIMEHTOB Ha3bIBAETCSH:

CHUCTEMHBIN ITOAXOI.

MapKETHUHTOBbIN MOJIX0/.+

WHTETPAIIMOHHBIN TTOIXOI.

(YHKIIMOHATBHBIN MTOAXO/.

KOMIUIEKCHBIN MOIXO/.

moNwp

57. YcraHoB/ieHHE KOHTPOJIS HA/l MOCTABIIMKAMYU U MOCPETHUKAMU MPeCTaBJIsieT co00ii:
TOPU30HTAIIBHYIO HHTErPALIMIO.

BEPTHUKAJIbHYIO HHTEIPaLUI0.

KOHIIEHTPUYECKYIO TUBEPCUPUKAIIUIO.

KOHTJIOMEPATHYIO TUBEPCUPHUKALIUIO.

CO3JJaHUE COBMECTHBIX MPEANPUSITHIA.

monw>

58. Kakue TpeGoBaHus NpeIbsABJISAIOT K KAHAJIAM AUCTPHOLIONMHU?

A. CKOPOCTb JIOCTaBKH

B. LIEHA JI0CTaBKHU

C. J0CTaBKa TOBapa KOHEYHOMY MOTPEOUTEINIO
D. cooTBeTcTBUE npasuity 7H +

59. Yro sBAsieTC «BBIXOJOM» OINEPALNMOHHON CHCTEMbl TAKOro OHM3Heca, KaK CAJOH
KpacoTbl?

A. AKKypaTHO IIPUYECAHHBIN ITIOCETUTEIID

B. BCE OTBETHI BEPHBI+



C. MpUYECKa U MaKUSK
D. CTPHIKKA

60. MeToabl BJIACTHOI MOTHUBAIlUH, OCHOBAHHBIC HA IPUHYKACHUH MOJYNHCHHBIX K
BBLINOJTHEHHUIO TOH MM MHOH ACATECJIbHOCTH, HA3BIBAKOTCHA:

A. aJIMUHHUCTPATHUBHBIMU. +

B. OpraHU3aIMOHHBIMHU.

C. COLIMAJIbHO-TIICUXOJIOTHYECKUMH.
D. 9KOHOMHYECKHUMH.

E. TEXHOJIOTMYECKUMU.

61. Uto ke BKJIIOYAETCH B 3aTPaThl OPMHUPOBAHUS 3aMACOB:
CTOMMOCTB TPEMETA 3aKYIIKH.

3aTpathl Ha 0()OPMIICHHUE 3aKa3a.

3aTpaThl Ha COXpaHEHHE.

3aTpaThl Ha CTPaxOBaHHE.

3aTparthbl, CB3aHHBIC C OTCYTCTBUEM 3aI1acoB.+

Mo 0w

62. Peasm3anusi TOBapoOB NpeANPUSATHSA Yepe3 JI00bIX MOCPEIHNKOB, KOTOPbIe MOT'YT 3TUM
3aHUMATHCS, HA3bIBAETCS:

MPSIMBIM COBITOM.

SKCTEHCUBHBLIM COBITOM.+

SKCITIO3UBHBIM COBITOM.

CEJIEKTUBHBIM COBITOM.

MPaBWJIBHOTO OTBETA HET.

mo 0w

63. YkaxuTte oCHOBHbIE ()OPMBI YIIPABJICHHUS PHCKOM:
OKCICPTHAsA, CTaTUCTHYCCKAad, KOJIJICTUaJIbHAasd.
KOHCEpBAaTUBHasl, ajaliTUBHAsI, aKTUBHAsL.+
XeJKMPOBAHUE, CTPaXOBaHHUE, CAMOCTPaXOBaHHUE.
SMIIUPHUUYECKAS, aHATUTUYECKASL.

IMPaBHUJILHOTO OTBETA HET.

moNwp

64. OTHOLIEHHE COOCTBEHHOI0 KAMUTAJIA NMPEeINPHATHS K €ro KPeIUuTHBIM 00513aTeIbCTBaM
—3T0:

Kod(ppurmeHT GUHaHCOBON CTAOMIBHOCTH.

Kkod¢hduULMeHT GUHAHCOBOI aBTOHOMHUH.

MIPOMEXYTOUHBIN KO3 PUIMEHT TUKBUIHOCTH.

K02 (HUIIMEHT MIATEKECTTOCOOHOCTH.

peHTabeTbHOCTh COOCTBEHHOT'O KaluTaa.

moaw»

65. CranaapTHbI JOKYMEHT, 3aKPeIJIsIIOLIUI NPaBo BJIa/lesblia HA MOKYIIKY (NPOAaXKy)
onpeaeeHHBIX AKTHBOB B YCTAHOBJICHHOE BpeMsl B Oy1ylleM 110 YTBEPsKACHHOH LeHe —
ITO:

(BpIOYEepCHBIN KOHTPAKT.

(dbopBapAHBIN KOHTPAKT.

OINLIMOH.

JIOTOBOP CTPaxOBaHUS.

ocawp

66. OnTUMHM3aIUA 32aTPAT HA OCYIeCTBJICHHE IJIAHOBOM 1eATeJIbHOCTH MPOUCXOAUT HA
OCHOBe NPUHIMIIA:
A. HEMPEPHIBHOCTH.



y4acTusl.

IOJIHOTHI.

KOOpAVHAIIMYU U MHTETPALIUH.
3KOHOMHUYHOCTHU.+

monOw

67. OnepanuoHHasi CHCTEMAa, ¢ BBICOKOH CKOPOCTHIO BBINYCKA eJUHULIBI POAYKIIHH,
Ha3bIBAETCSH:

A. CEPBUCHOI.
B. MPOEKTHOM.
C. MEJIKOCEpUIHOM.
D. MaccoBOM.+

68.Bbitesnre rpynmny GpMHAHCOBBIX PUCKOB, CBS3aHHBIX € MOKYNATEJIbCKOM CIIOCOOHOCTBIO
JeHer:

yTPAueHHOMN BBITOJIbI, CHUKEHHS I0XOAHOCTH, TUKBUTHOCTH.

I/IH(bJISIIlI/IOHHLIC, IIG(bJI?IIII/IOHHI)IC, CHMXKXCHHUEC JOXOAHOCTH.

MPSMBIX (PMHAHCOBBIX MOTEPH, BAIFOTHHIE, TUKBUIHOCTH.

yTpaueHHOU BBITOJIBI, IPSAMBIX (PUHAHCOBBIX MOTEPH, TUKBUIHOCTH.

UHOISUOHHBIE, NeISIIMOHHBIC, TUKBUIHOCTH, BAIIOTHBIE. +

mo 0w

69. UTo ke OTHOCUTCS K TEKYIIMM aKTHBAM NpeanpUusiTUS:
HAJIMYHOCTh B Kacce U Ha OAHKOBCKHUX CUETax.

LIEHHBbIE OyMaru npeAnpusTUs.

nebeTopckast 3a0JIKEHHOCTD.

MPaBWJIBHOTO OTBETA HET. +

oSawy

70. ArperaTUBHBIIi NJIaH NPeANPHUSTHS 0XBATHIBAET MEPUO:
A. oT 6 10 18 mec.

B. oT 3 o 18 mec.+

C. oT 4 o 12 mec.

71. MaTwopuTu — 3T10:

MPOLIEHTHAs CTaBKa aKIUH.
MPOIICHTHAs CTaBKa OOJIMTallUiA.
CPOK JEHCTBUS aKLUMN.

CpPOK IOTanieHus oonuranui.+
CTaBKa KOHBEPTALIUU OOIUTALINH.

monw>

72. Iloriomenne KOHKYPEHTOB HA3bIBaeTCs:

A. TOpPU30HTANIbHAS UHTETpalus.+

B. BEpPTUKaJIbHAsI HHTErPaLIUs.

C. KOHIIEHTpUYECKas AUBepcuUKaIIHSL.
D. KOHTJIOMepaTHast TUBEPCUPUKALIHSL.

73. I'pynnupoBKy NPOU3BOACTBEHHBIX PECYPCOB 10 NPU3HAKY BbINOJIHSEMBIX padoT
NpeAnoJiaraer:

reHepaJbHOE KOMIIOHUPOBAHUE.

(buKcUpoBaHHOE MO3UIIMOHUPOBAHUE.

JMHEWHOE TUITaHUPOBaHHUE.

MIPaKTUPOBAHUE.
E. nponopruonanbHO-()yHKIIMOHAIBHAS CXeMa.+

ocawp



74. OcHOBHAas 1eJIb ONEPAIMOHHOT0 MEHEIKMEHTA 3aKJII0YaeTCs B:

A. pa3paboTKe METOAUKH MPUMEHEHUS MaKCUMAJIbHO 3(PPEKTUBHBIX METO/IOB U
MHCTPYMEHTOB CO3JIaHMs OJ1ar [uis o0ecrnieyeHus noTpeduTesneil kauecTBeHHOW MpOoAyKIHeH u
yciayramu.+

B. KalluTaJIn3aly YacTy NPUOaBOYHOM CTOMMOCTH, OOpAIlEHUH €€ B JONIOJHUTEIbHbIE
CpeCTBa MPOU3BOJICTBA U JONOIHUTEIbHYIO pabouyro CUITy.

C. IPUOOPETEHUH UM PACIIMPEHUH IIPaBa KOHTPOJIS 1EATEIbHOCTH PEAIPUATHS.

75. OcHOBHbBIE 32/1a4H, KOTOPbIE PEIIAKOT ONEPANMOHHbIE MEHeIKepbl:

A. COKpalIeHHE BPEMEHU 3aIlycKa HOBOM NMPOIYKIUU B IPOU3BOACTBO.

B. co3JlaHie I'MOKUX NTPOU3BOICTBEHHBIX CUCTEM, MIO3BOJIAIONINX, B MACCOBOM 00beMe
IIPOU3BOIUTH MPOAYKLMIO U IIPEUIaraTh YCIYIH 110 MHAWBUyaJbHBIM 3aKa3aM IOTpeOUTENEH.
C. ylpaBiieHUE I100aJIbHBIMU IPOU3BOACTBEHHBIMU CETAMHU.

D. pa3paboTKa HOBBIX TEXHOJIOIMYECKUX MPOIIECCOB U BHEIPEHUE UX B CYIIECTBYIOLIYIO
IPOM3BOJICTBEHHYIO CUCTEMY.

E. BCE OTBETHI BEPHBL.+

76. Onepanusi — 3710:

A. KaIuTall, BRIPAXXCHHBIH B IICHHBIX Oymarax, peryJisipHO MPUHOCSIINX TOXO0]] HX
BJIQJICTIbIIAM B BUJIC JUBHUCH 1A WIH ITPOILICHTA ¥ COBEPIIAIONINX CAMOCTOSTEIIBHOE, OTIIMYHOE OT
peabHOTO KaluTaja JBHKEHUE Ha PhIHKE [IEHHBIX Oymar.

B. pa3paboTKa U peanu3aius oOIIel CTPaTeruy U HAIIPABIICHUH OIepaIrliOHHOM
JEeSTEIIbHOCTH OpraHu3aluu.
C. OTHOCHUTEJIbHO 3aKOHUEHHAas IOJBMXHAas (popMa MpeArnogaraeMoro pe3yibrara (ToBapa

a100 ycIyru), HOAUMHSIOIIASACSA cucTeMe TpeOOBAHNU M OTPaHUYEHUH, KOTOpasi 3a/1aeTcs U3BHE
(XOTsI U HE UCKJIIOYEHO (POPMUPOBAHUE OTPAHUYCHUIN U3HYTPU CpeJibl).+

77. JesiTeIbHOCTD J11000ii OPraHM3alMU MOKHO NPEACTABUTH KaK Ha0op onepanuii.
Boiens0T yeThipe OTACJABHBIX BUAA NeATEJIbHOCTH, KOTOPbIE ONMCHIBAIOT KAK ONepaluu.
K HuMm oTHOCHT:

A. IIpounssonctso. [locraBku. Tpancnoptuposka. Cepsuc. +

B. (bopmHpoBaHKE, paclpe/ieieHne U NCII0Ib30BaHue Kanurana. KoHTposs 3a
(dopmHpoBaHUEM, paclipe/leIEeHUEM 1 UCTIOIb30BaHUEM KalluTala.

C. pa3MelieHre HOBBIX BbIMYIIEHHbIX akiuid. Kannranuzanus npudsim. [lomyuenue

YUpEAUTETHHOM MPUOBLIH.

78. HazBaHue onepanMoOHHON CHCTEMbl, KOTOPasi MPOU3BOAUT 3HAYHUTEIbHbIC 00bEMBbI
CTAHAAPTHBIX Pe3yJabTATOB?

A. CEPBUCHO.

B. IIPOEKTHOM.

C. MEJIKOCEPUIHOM.
D. MacCOBOM.

E. HEIPEPBIBHON.

79. MeToioM Ha3HAYEHUIl PelIAIOTCS 321a44 IJIAHUPOBAHMS ONEPALMIA:
Kiacca n/1

Kj1acca n/2

+ kimacca n/ n

HET MPaBUILHOTO OTBETA

oSawp



80. Kakoe Ha3BaHHe HOCUT ONEPALMOHHAS CUCTEMA, Pe3YJbTATHI 1eATeJIbHOCTH KOTOPOM
NMPOU3BOASATCS U MOTPEOISIIOTCH OJTHOBPEMEHHO?

A. CEpPBUCHOM.+

B. IIPOEKTHOM.

C. MEJIKOCEPUHHOM.
D. MaccoBOH. +

E. HEMPEPHIBHOM.

81. Kakoii n3 1aHHbIX GaKTOPOB He MPUMEHSIETCA BO BHUMAaHKe NMPH PellleHNH BONPOCca 0
pa3dMenieHUHU MPOU3BO/CTBA HA MAKPOYPOBHE?

A. neMorpaduuecKuil.
B. 3KOHOMUYCCKHUIA.

C. MMOJUTHYSCKHH.

D. UHPPACTPYKTYPHBIH.
E. 9KOJIOTUYCCKHH.

82. Kakoii n3 npuBeeHHbIX (P)AKTOPOB He IPUHNMAETCS BO BHUMAHHE NPHU pPelleHnH
BOIIPOCA 0 pa3MellleHNHU POU3BOICTBA HA MUKPOYPOBHe:

KOHKYpPEHIIUH.

HOPMBI pa3BUTHS IIPOM3OHBL. +

HAJIOTOBOM MOJUTHKH.

TPAHCIOPTHON HHAPACTPYKTYPHI.

SHEproodecneyeHusl.

mo 0w

83.Kakoil npuHIMN UCNOJIb3YeTCs JJIsl NPUAAHKUS POLeCcCy MJIAHUPOBAHMS IEJIOCTHOCTH
OTHOCHTEJIbHO FOPU30HTAJIbHBIX H BEPTUKAJIbHBIX YPOBHEH MpeanpusiTus?

A HEMPEPBIBHOCTH.
B y4acTus.

C. MTOJTHOTHI.

D KOOPJAMHAIIMY ¥ HHTETPaIu. +
E SKOHOMHUYHOCTH.

84.Ha yeM oCHOBaHBI IKCHIEPTHBIE METOAbI IPOrHO3UPOBAHMSA?

A. Ha JaHHBIX

B. Ha OCHOBE BBIOOPKHU MOTPEOHOCTEN KIMEHTOB
C. Ha MHEHMSIX IKCIIEPTOB+

D. Ha COIIMOJIOTMYECKHX OIpocax

85. Ha ocHOBe KaKOro NPUHIUIA POUCXOIUT Pa3padoTKa IVIAaHOB NPeANPHUATHS, C
y4eTOM MHEHHS NepCOHAIA UX BbINOJIHAIINX?

A. HEMPEPHIBHOCTH.

B. y4acTtus.+

C. MOJIHOTEI.

D. KOOPIUHAITMH W WHTETPAIUH.
E. SKOHOMHUYHOCTH.

86.Kakum 00pa3om NpoOUCXOUT oMpeae/ieHre NOTPe0uTe1bCKHUX 3aNPOCOB?
HEMPEPHIBHOM PEKHME

B 2 3Tana+

B IIPOCTPAHCTBE

B 3 oramna

caw»



87.Kak Ha3bIBaeTcs nepeaadya KOMIAaHUel MPOU3BOJACTBEHHbIX PYHKIMI CBOUM
NMOCTABIIMKAM M apTHepaMm (cyonoapsia)?
A. apeHa0i

B. o0y4eHHneM mepcoHaa
C. pacmpezeneHueM pecypcoB
D. ayTCOPCUHIOM+

88. Ha ocHOBe KaKkoro NPpUHLUMIIA MPOUCXOIUT ONTUMHU3ALMS 3aTPAT HA OCYLIECTBJIEHHE
IJIAHOBOM JesATeILHOCTH?

HETMPEPHIBHOCTH.

y4acTusl.

MOJHOTEIL.

KOOPJMHAIIMK U UHTETPALIUH.

3KOHOMHUYHOCTHU.+

moaw»

89.Kak Ha3bIBaeTcsl cCOCTaBJIeHHE IJIAHA 10CJIe0BaTeIbHOI0 BbINOJIHEHUs padoT, B
KOTOPOM Ka:KIasi U3 HUX ONMHUCHIBAETCA ¢ TpedyemMoil Mepoii feTaau3anum?
HOPMAaTUBHBIM MCTOIOM.

JTUHEHHBIM TIPOrPaMMUPOBAHUEM.

METOJIOM I10CJIEIOBATEIBbHOTO OIMCAHUS Olepalyii.+

METOJIOM pabovero KaneHaaps.

METOJIOM CETEBOI0 IUIAaHUPOBAHMUSL.

moaw»

90. Kakoe Ha3BaHue MOJIYYHJIN ONlePAllMOHHbIE PecypchI?

A. 50
B. 5M
C. STI+
D. 5C

91.Y710 Takoe BbI0OP 3(p(PeKTUBHBIX TEXHOJIOTHH, COCTaBJIeHHEe BPeMeHHOro rpadguka
padoT, onpeaeseHue ONTHMAJIBHBIX Pa3MEePOB TOBAPHO-MATEPHAJIBHBIX 3a11aCOB,
pa3menieHue Ou3Hec-npoiecca?

A. pa3paboTka miaHa padboTbl

B. CHCTEMa YIPaBJICHHS IEPCOHATIOM
C. pa3paboTka 6usHec-mpoiecca+

D. ONEepallMOHHAs CTPATEr sl

92. Kak Ha3bIBaeTCsl MOCTPOeHH e TA0IHUIl, B KOTOPBIX YKa3bIBAIOTCS BUAbI pad0T, CPOKHU H
MOCJIEe0BATEJBLHOCTh HX BBINTOJHEHN ?

HOPMATUBHEIM METOJIOM.

JINHEMHBIM ITPOTPaMMHUPOBAHUEM.

METOJIOM IMOCTIEA0BATEILHOTO ONMCAHUS OTIEpaIUid.

METOJIOM pabovero KaieHaapsl.

METOJIOM CETEBOI'0O INTAaHUPOBAHUI. +

mo 0w

93. K kakoil M3 NOACHCTEM OIEPALMOHHONH CHCTEMbI MOKHO OTHeCTH OHMOJIHOTEKY
YHHBepcHTeTa:

nepepadaTbIBaronIeit

+ obecneunBaroen
TUTAHUPOBAHUS M KOHTPOJIS
HET MPaBUIBLHOTO OTBETA

oSawp



94. K kakoii u3 MnoACHUCTEM onepaunonnoifl CUCTEMBI MOKHO OTHECTH pEKTOpAarT:

A. nepepabdaThIBaOIICH

B. o0ecrieunBaromeit

C. 3)+ mIaHupOBaHUS U KOHTPOJIS
D. HET IIPaBUJIBHOIO OTBETA

95.CepBuCHBIIi IUIAH BKJIOYaeT:
OJIUH YPOBEHb

7IBa YPOBHS

TPU YpOBHS

+ 4eThIpE YPOBHA

HET MPaBUIILHOTO OTBETA

moQw>

96.OCHOBHOI1 1eJIbI0 IVIAHMPOBKHM MOMEIIEHN CePBUCHBIX NMPEANPUATHH ABJISIETCH:

A. MaKCUMaJIbHOE UCIIOJIb30BaHUE 3aHUMAEMOM IIJIOIIAAH 1101 000pYyJOBaHUE.

B. + MakCHMaJbHbI 00bEM YHUCTHIM NPUOBUIM HA OAMH KBaJApaTHBI MeTp 3aHMMaeMOH
IIouaau

C. MUHHMYM 3aTpat Ha 00CIyKUBaHUE.

D. HET IIPaBUJIBHOIO OTBETA

97. ArperatHoe IVIAHUPOBaHUE B yIIPaBJieHHE ONePALUAMU — ITO:

A. + KpaTKOCPOYHOE IIAaHUPOBAHUE Ollepaluil
B. JOJITOCPOYHOE IUIAHUPOBAHUE ONIEPALUN
C. CPEIHECPOYHOE IUIAHUPOBAHME Ollepalui
D. HET IIPaBUJIBHOIO OTBETA

98. YnpagsJ/ieHHe YPOBHEM 3a11aCOB B arperaTHOM IVIAHUPOBAHUHU ONEPANUsIMH — ITO:

A. + gucras cTparerus

B. [TaCCUBHAs CTPATETUSI.

C. CMEIlIaHHasl CTpaTerus
D. HET IIPaBUJIBHOIO OTBETA

99. MeToaoM /I:KOHCOHA pemIATCS 3a1a4Yd NJIAHNPOBAHUS ONePAIUIi:

A. Knacca n/1

B. + kJracca n/2

C. KJ1acca n/ n

D. HET IIPaBUJIBHOIO OTBETA

100. Yro HE BX0auT B onepanuoHHbIi MUKC (5 «mm»)?
yIpPaBJICHHUE MEPCOHATIOM

yIpaBiieHUE MOTOKOM M01y(hadprUKaTOB U ChIPbs
yIpaBJIEHHUE MPOLIECCAMU

ynpasneHue cbbimom+

YIPaBJICHUE TPEATPUATHEM

pa3paboTKa IIaHOBO-YIIPABIISIONIEH CHCTEMbI

mTHOOwWs

101. ITonsitue u ¢a3pl JKU3HEHHOI0 UKJIA MPOAYKTA HMEIOT

A. OINpPEICIEHHbBIC d)asm X )KM3HCHHOT'O ITMKJIA, BKIIIOYAOIMKWE: CO31aHNE, OCBOCHHUEC, POCT,

3pENOCTh, CTAPEHUE
B. CO3J]aHuE TIPOYKTa
C. OCBOEHUE MPOAYKTA




D. CTaJIMI0 TPOU3BOJICTBA

102. 3agayn MapKeTHHIa NPOAYKTAa UMEKT HeJIb

A. M3YUYEHUS COCTOSIHUSI U IMHAMHUKHU OTHOIICHUH B PHIHOYHOU Cpeie MEeXIY
OPOU3BOAUTEISIMH, IOTPEOUTENSIMHU U KOHKYPCHTAMH

B. W3yUYEHUS TOTpeOUTENs

C. U3y4CeHUS] KOHKYPEHTOB

D. M3YUYEHUS COCTOSTHHSI MPOAYKTA

103. CymHocTh ¥ BUABI IPOTHO30B COCTOAT U3

A. IPOTHO30B, PA3IMYAIONINXCS 10 XapaKTEePy 00HEKTOB, COJICPIKAHUIO U IEPUOJTY
IPOTHO3UPOBAHMS, MAcUITa0aM U CTENIEHN KOMIUIEKCHOCTH, YPOBHIO pa3pabOTKH U T.J1.
B. CHCTEMBI yIIPABICHUS

C. pacu€ToB, CBSI3aHHBIX C pa3pabOTKOM

D. COKpALIEHUS BAPUAHTHBIX TPOPAOOTOK

104. MeToabl HAYyYHO-TEXHMYECKOI0 MPOTrHO3MPOBAHMUS COCTOSAT U3
A. PE3YIITaTOB MHOTOCTYIIEHYATOIO MIPOLIeCcca IMOTYUICHHSI He0OX oMol nHdopmarmm, eé
nepepaboTKU ¢ TOMOIIBIO CTIeNUATbHBIX MPUEMOB U OLIEHKH JIOCTOBEPHOCTU HOTYYEHHBIX

PE3YJILTATOB

B. METO/IOB aHaJIN3a
C. IIPOrHO3UPYEMOT0 I1apaMeTpa BO BpEMEHU
D. HKCIEPTHBIX METOJIOB

105 IHousiTHE ¥ BUALI MHHOBALIMIT OTHOCHTCH

A. K IIMPOKOMY KPVI'Y HOBOBBC,ZIGHI/Iﬁ B pa3JIMYHBbIX cd)epax OpOnu3BOACTBA U O6D3,HIGHI/I$I
TOBApPOB

B. HWHHOBAIIMH, CBA3AHHBIC C PA3BUTUCM ITPOAYKTOB

C. HWHHOBAIlMH, CBA3AaHHBIC C PA3BUTUCM TEXHOJOT Ui

D. HWHHOBAIMH, CBA3AHHBIC C Pa3BUTUCM ChIPbA U MaTCpHUATIOB

106. HayuHno-uccijienoBarejbckue paboTbl — 3TO

A. LieJIeHaNpaBIeHHas JIeATeIbHOCTh 110 CO3/ITaHUI0 HOBOM MH(opMaImu 06 00beKTax,
SABJICHUAX UJIHU MPOHECCCaX, ITPOUCXOAANINX B IPUPOJIC, O6HI€CTB€ NJIN TCXHUKEC

B. MTOMCKOBBIE UCCIIEOBAHUS

C. MIPUKJIATHBIC UCCIICIOBAHUS

D. (dbyHIaMeHTalIbHbBIE UCCIIEI0OBAHUS

107. OnBITHO-KOHCTPYKTOPCKHE Pa3padoTKu — 3TO

A. KOMIIJIEKC Da6OT IO CO3JaHUI0 HOBBIX BUJIOB TEXHUKU C COOTBETCTBYIOIITMMHU
napaMeTpami, B BUJIE ONIBITHOTO 00pa3iia, yCTaHOBKH U pabovyel JOKYMEHTAIMH JUI UX
HU3TOTOBJICHHUSA U MCIIOJIB30BaHUA

B. MOJITOTOBUTEJIbHAS CTAAUS
C. pa3paboTka HeOOXOAMMON TOKYMEHTAITUN
D. pa3paboTka pabodell JOKyMEHTAIH

108. CymHoCTh TEXHOJIOTMYECKOH MOATOTOBKH NMPOU3BOACTBA — 3TO

A. COBOKYITHOCTh B3aHMOCBSI3aHHBIX IPOIIECCOB, 00ECIIEYMBAIONINX TEXHOIOTHIECKYIO
TOTOBHOCTb MPENPUSATHS K BHITYCKY HOBOT'O IPOJIYKTA B YCTAaHOBJICHHBIE CPOKH,
COOTBETCTBYIONIETO KA4eCTBA, 00bEMA M YPOBHS 3aTpat

B. o0ecreyeHrne TEXHOIOTMYHOCTH U3/1eIUi

C. yIIpaBJIeHNE MPOIIECCaMU TIOATOTOBKH HOBOTO M3/IEIIUS




D. HU3TOTOBJICHUC TCXHOJIOTHYECKUX CPCIACTB

109. CocTaB padoT 10 TEXHOJOTMYECKOH MOAT0TOBKE MPOU3BOJACTBA — ITO

A. pa3paboTKa KOONEPAITMOHHBIX TEXHOJIOTHYECKUX MTPOIECCOB, MEKIIEXOBBIX MapIIPYTOB,
HOPSIJIKA POU3BOJICTBA CPEJICTB TEXHOIOTUYECKOTO OCHAIIICHUS

B. pa3paboTka KiaccupuKaTopa aeranen

C. pa3paboTKa TEXHOJIOTHYECKHUX KapT

D. pacy€T KOONepalMOHHbIX HOPM BPEMEHHU

110. Oprann3zanmoHHas CTPYKTYpPa BKJII0OYaeT

A. COBOKYIHOCTb Pab0UYMX MECT, JOJDKHOCTEH, IPOU3BOACTBEHHBIX MOJIPA3ICTCHUN U
OpraHOB YIPABJICHUS IPOLIECCAMH CO3/IaHUS M OCBOSHHSI IPOU3BOICTBA HOBBIX MPOJIYKTOB
B. CTPYKTYPY YIpaBJICHHS HHHOBALIMOHHBIMH IIPOLIECCAMU

C. JUHENHYIO CTPYKTYpY YIIpaBJICHUS

D. CMEIIaHHYIO CTPYKTYPY YIIpaBJICHHS

3alaHus Uil OpOBEPKH YMEHHM M HAaBBIKOB NPUMEHCHHUS CTYASHTAMH TSOPETHYECCKHX
3HAHMI NIPH PElIEHUU IIMPOKOro Kpyra MpoOJIEMHO-aHAJUTHYECKUX M MPAKTUUYECKUX Y4eOHO-
npodecCHOHANBHBIX 3a/a4, THUIIOBBIX 3aJa4 (IpOABUHYTHIH M TOBBIIEHHBIA  YPOBEHD
bopMUpOBaHNI KOMIETEHIINHN):

Tunosbie Npod/1eMHO-aHATUTHYECKHE 3aJaHUS

4. 3apanme: Odopmure cruenyroue AOKYMEHTbl Ha IpUMepe KOHKPETHOIO
NPEANPUSATHS. YUUTHIBAs, YTO IPOU3BOJICTBEHHBIE 3aJaHUS MOTYT OBITH B (hopme:

* 3ajBKM, KOHTPAKTa WM 3aKa3a - MPUMEHSAIOTCS Ha NPEANpUATUsAX, paboTaroUMX Ha
OCHOBE OT/ICIBHBIX 3aKa30B. B HUX OOBIYHO MpenycMaTpUBAETCS IOCTaBKa OIMpPENeIEHHOTO
KOJINYECTBA MPOIYKIIUU K ONPEIETIEHHOMY CPOKY MJIH PSAY OOYCIIOBIEHHBIX CPOKOB;

* KaJICHJIAPHOTO TUIaHA TIOCTABKU WIIM Pa3HAPSAKH - MPUMEHSIOTCS Ha TPEATPHITHSIX C
CepUIHBIM MJIM MAaCCOBBIM IPOM3BOACTBOM. B Takux 3aJaHMAX YCTaHaBIMBAETCS OO0BEM
IIPOM3BOJICTBA HA TPENCTOSAIINIA MecsI (MM IIeCTh HEJENb), KOTOPBIA 3aTeM NepUOTUYECKU
(exeMecsYHO MM eKEHeJIeJIbHO) IepecMaTpUBaeTCsl.

3aka3 oT motpebutens (MUKW OT APYTHX 3aBOJIOB, IPOU3BOACTBEHHBIX OTNEJIEHUN JOO
CKJIaJIOB), MOCTYNMBIIUI B OTAEN cObITa, ohopmisiercs o popme, MPUHATON B TaHHOHM pupme.
OT0 jAenaeTcsi B PETMOHAIBHOM KOHTOpE cOBITa WM B LEHTPAJIbHOM OT/AENE CObITa TPYIIoi
(cexTopoM) 3aka3oB. Takol mnepeogopMIIEHHBIN 3aKa3 MMEET MHOIO HaWMEHOBaHUIl (Jayee
UMEHYeTCs 3aKa3), a pasHapsaKa K HEeMy UMEHYETCSI MECSIIHBIM KaJIeHJaPHBIM TUTAHOM.

IIpu pa3paborke OnaHka 3aka3a, MOPAJKA €ro 3alOJHEHHUS U MPOXOXKJIEHHUs OoJblIoe
3HaYCHHE UMEET €r0 TMOCTPOCHUE (PEKBU3UTHI), 0OPMIIEHUE H TIOJHOTA CBEICHUH, MTOCKOIBKY
€ro HCHOJB3YIOT HE TOJBKO OTJEN ONEepaTHMBHOTO YIPAaBJIEHUS IMPOU3BOACTBOM, HO M BCE
3aMHTEPECOBaHHBIE TOJpaseneHus npeanpuatus. [Ipon3BoacTBEHHOMY 3aKa3y MpPUCBAUBAETCS
HOMep. 3aka3 odopMmIIIeTCsl B OpWUTHHAIE U OINpPEIeIEHHOM YHCIe KOMHH, KOTOpbIE
HaMpaBJIAIOTCS B OTJIEN ONIEPATUBHOTO YIPABICHUS TPOU3BOACTBOM: MHCTPYMEHTAIBHBIA OT/IEN,
OTJIEJT TTIABHOTO MEXaHHKA, KOHCTPYKTOPCKHUH.

5. 3aganme: OcyliecTBUTE IUIAHUPOBKY pabouyMX MeCT B CIEAyOLIei
MOCJIEIOBATEILHOCTH: omnpenenute (MO0 YTOUYHHUTE) MECTOHAXOXJIEeHHWE pabodero mecra Ha
y4acTKe B COOTBETCTBHM C €r0 CIEIHaIu3alield, YUUThIBask MPOXO/AIINE TEXHOJIOTHYECKUE U
TPAaHCIOPTHBIE MOTOKH; MMPOU3BEIUTE MPUBSA3KY TOCTOSHHO MCIOIB3yeMOTI0 BCIIOMOTATEIHHOTO
00opynoBaHus (MOABEMHO-TPAHCIIOPTHBIX YCTPOMCTB U T.II.) K OCHOBHOMY TE€XHOJIOTHYECKOMY
000pYyIOBaHUIO; YCTAaHOBHUTE PAIMOHATIHHOE MECTOHAXOXKICHHE PAa0OTHHKA 1O OTHOIIECHHIO K
OCHOBHOMY TEXHOJOIMYECKOMY OOOpYAOBaHHUIO; ONpeAenuTre Haubonee ynoOHble (Ha
MUHMMaJIbHOM pAacCTOSHUUM OT paOOTHUKA) MecTa paclolOKEHUs OpraHu3allMOHHOM U
TEXHOJIOTMYECKOM OCHACTKH, Tapbl C MaTepUalaMd U TOTOBOM NPOAYKIUEH; OLICHUTE CTEICHb



paloHaIbHOCTH HOBOM MJIAHUPOBKHU pabOYMX MECT.

Bompocsr 1yist 00CykIeHHs Ha CEMUHApe:

1. Kak npoucxoaut rianupoBanue pabounx MECT Ha IPOU3BOJICTBE?

2. Kakue maru HaMm HEOOXO0IMMO TPEINPUHSATH, YTOOBI TPAMOTHO PACTIONOKHUTE paboune
Mmecra?

3. Uro Takoe "opranuzaius’ pabodyero mecra’?

4. Yto monuMmaercs oy "cucreMoi oocimykuBaHusa" pabounx mect?

6. 3ananue: PaspepreiBanue GyHKIMHM KadecTBa. OIUH M3 METOJOB BKJIIOUCHHUS B
MPOIECC MPOCKTHPOBAHUS KOHKPETHBIX TpeOoBaHWI Oyaymiero moTpeOuTeNss Ha3bIBAIOT
pasBepThiBaHueM (pyHKIMU kadectBa (QualityFunctionDeployment - QFD).

DTOT METOJ 3aKJIIYaeTCs B TOM, YTO HaJ pa3pabOTKOi HOBOTO MPOAYKTa pabOTaroT
MeX(YHKIIMOHATbHBIE TPYIIIBI, BKIIOYAIOIINE MAPKETOJIOTOB, HHKEHEPOB-TIPOSKTUPOBIINKOB U
MIPOU3BOJICTBEHHUKOB.

[Ipouecc QFD HaumHaercs ¢ uU3ydyeHHMEM MHEHUUN MOTpeOuTenel, B pe3yiabTaTe 4ero
OTpENENAETCs, KAaKUMHM XapaKTepUCTUKAMHU JOJDKHA 00JIaJaTh MPOAYKIMS HAWBBICIIETO
KayecTBa.

B xone uccnenoBaHusi pelHKa OMPENEIISIOTCS 3alpOChl M MPEANOUYTEHUS TOTPEOUTEINEH,
MoClie 4Yero OHHU MOAPA3JCNAIOTCS Ha KaTeropuu, IONYyYMBIIME Ha3BaHUE TpeOOBaHUS
noTpeourens.

JUia wmocTpali 3TOro Mpolecca MpuBeAeM Mpumep GUPMBI — MPOU3BOIUTEINS
aBTOMOOMIICH, KOTOpast XOTesa Obl YCOBEPIICHCTBOBATH KOHCTPYKIIUIO aBTOMOOMIILHOM JIBEPIIBI.

[IpoBenss MHTEPBBIO U COCTaBUB O030pbI, €l yAanoCh BBIICHUTH, YTO MOTPEOUTENN
MPEIBSABISIOT K ATOM YacTH MAIlMHBI JIBA OCHOBHBIX TPEeOOBAHMS: «4TOOBI OHA OCTaBalaCh
OTKPBITON MPU HAKIIOHE aBTOMOOWIISH» U «4YTOOBI OHA JIETKO 3aKphIBalach CHapyxku». [lanee atu
TpeOOBaHUSI  «B3BCIIMBAIOTCS» C Yy4ETOM CTENEHM WX 3HAYUMOCTH JUIS  OymIyIIuX
ABTOBJIAJIENBIIEB, a 3aTeM MOTpeOHUTeNnell MpOoCAT MaTh OIEHKY MPOAYKIMH KOMIIAHHUU IO
CpPaBHEHHUIO C €€ OCHOBHBIMU KOHKYpeHTamH. Bc€ 3To mo3BosisieT ¢upme BBISICHUTH, Kakue
KauyecTBa MPOAYKIHUU UMEIOT Ui MOTpeOuTens Haubosee BaKHOE 3HAUYE€HUE, M CPABHUTH CBOIO
MPOAYKIHUIO C KOHKYPHUPYIOIIEH.

KoneunbiM pe3ynpTaToM Bceil 3TOW paboOThl SBISETCS TpaBHIIbHAsS OIEHKA U
dboxycupoBaHUE yCHINM Ha pa3pabOTKe UMEHHO TeX KauyeCTB MPOAYKIIMHU, KOTOPHIE, 0 MHEHHUIO
norpebureneii, HyxknatoTcs B ynydmieHud. HMHopmamms o TpeboBaHUAX MOTpeOUTENnei
3aHOCUTCS B MaTpully (puc.l.), U3BECTHYIO MO/ Ha3BaHUEM «IOMUK KaueCTBay.

[ToctpouB Takyw matpuily, MexdyHkImoHansHas rpynna QFD Moxer momydeHHbIE OT
noTpeOuTeNeit CBeICHUS HCIIOIb30BaTh B MIPOIIECCEe MTPUHATHUS HHXKEHEPHBIX, MAPKETHHTOBBIX U
KOHCTPYKTOPCKUX PELICHHA.

C e momomplo Tpynma mnpeobpazyerT TpeboBaHUsS MOTpeOUTeNell B KOHKPETHBHIE
TEXHOJIOTHYECKHE U WH)KCHEPHBIE 3a]1auu.

B  «iommke KauecTBay MPOUCXOIUT B3aMMHOE  COTJIACOBAHME  BAKHEUIIINX
XapaKTePUCTUK MPOAYKIIUU C 33JJa4aMU UX YIYYIIEHUS U YTOUHEHUS.

JlaHHBIN TpoIlecC CTUMYJIHPYET COBMECTHYIO pPabOTy pa3iIHYHBIX TOJpa3eieHui
KOMIIaHUM, B PE3YJbTATE YEro OHU Jy4llle TOHUMAOT 33/1a4U U LIEJH JIPYT JIpyTra.

OpHaKo caMbIM 3HAYHTEIBHBIM MPEUMYIIECTBOM ATOW MATPHIIBI SBISETCS TO, YTO OHA
MOMOTaeT TPYIIaM COCPEIOTOYUTh YCHUIUS Ha CO3JaHUU MPOIYKIMH, KOTOpas MOIHOCTHIO
yI0BIIETBOPSsiIa ObI 3ampocam OyayImux moTpeOnuTeneH.

Ha mepBoMm 3Tare nmocTpoeHus! «JOMHKa KauyeCTBa» COCTABISIETCS MepEYCHb TPEOOBAHMIA,
MIPEIBABIISEMBIX TIOTPEOUTEIEM K ITPOTYKITUH.

Ot TpeOOBaHMs pacroiiaraloTcs B MepeyHe B MOPSAAKE yObIBaHHS 3HAYUMOCTH.

3aTeM TPOBOIUTCSA €mE OAWH ONMPOC TOTpeOuTEeNei, B XOJ€ KOTOPOTO0 HX MPOCHT
CPaBHHTH MPOIYKIINIO0 KOMIIAHUH C TPOIYKIIHEH e€ KOHKYPEHTOB.

Jlanee pa3pabaThiBaeTCid IMEpPEUYCHb TEXHUYECKHX XapaKTEPUCTHK, KOTOPBIE JOJKHBI



COOTBETCTBOBATh TPEOOBAHMIM TOTPEOUTES.

3areM IpPOBOIUTCS OLEHKA ITHX XapaKTEPUCTHK, M KOMIIaHUS JHOO MPUHUMAET, JTUO0
ONPOBEPracT BBICKa3aHHOE TOTPEOUTE]IeM MHEHHE OTHOCHUTEIIPHO KadecTB HCCIEAyeMOM
[IPOAYKIIVH.

[Tonmy4yeHHbIe B pe3ysbTaTe JaHHBIC MCIIOJIB3YIOTCS ISl OIICHKH «IUTFOCOBY» H «MHUHYCOBY
MPOAYKUUH C TOYKH 3PEHUS €€ TEXHUUECKUX XAPAKTEPUCTHUK.
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3HaYMMOCTb OLIEHKM:

Puc. 1. 3anonHenHas MaTpHIla «TOMHKA Ka4eCTBa» JUIsl IBEPIIbI aBTOMOOMIISA.

Bompocsr:

5. Ha mpumepe 3amoHEHHOW MaTPHUIbl «IOMHUKA Ka4ecTBa» ISl BEPIIbI aBTOMOOWII,
MPUBEANUTE CBOM KOHKPETHBIN IPUMEp AJISl APYTroro BUAA U3IEIHS U 3aMIOJTHUTE MaTPUILY.

6. BriOepure KaKyrO-ITH00 MPOIYKITUIO U COCTABHTE CITUCOK BOITPOCOB, KOTOPHIE CIIETYET
pelmuTh B TIpolecce €€ MPOSKTUPOBAHWA W MPOU3BOJACTBA. MOXKHO B35ITh, HANpUMED,
IIPOU3BOJICTBO KOHCEPBOB, COKOB B BAKYYMHOM YITAKOBKE U T.J.

7. PaccmoTpuTe (DYHKIMOHAIBHBI M OICTETUYECKUH aCHEKThl MPOSKTUPOBAHUS U
BOTIPOCHI, BXKHBIE JIJIS TIPONU3BOICTBA.

8. 3amanmue

bupMHUHreMCcKUil MEXIAYHApOAHBIA a’ponopT. B mpoMexyTok BCEro JIMILG I10IyYaca,
okono 17.00 kaxnpiii paboumii neHb, mpuMepHO 20 peiicoB TpUOBIBAIOT W OTOBIBAIOT W3
tepmuHasna EBpoxab. B 3To ke BpeMs BO3IyLIHBbIE CyJda MPU3EMIISIIOTCS M OTHPABISAIOTCS B
I'maaom Tepmunane psgom c EBpoxabom. 3a MHOXXECTBOM JIMHHM B3JIETHO-ITOCAA0YHOM
MOJIOCHI, Ha MEPBOHAYAIBHOM MECTE a’pOINopTa, HAYMHAIOTCS HOYHBIE MOTPY304HbIE PaOOTHI:
pabounie MpUXOIAT HAa CBOM MECTa U TOTOBATCS K MPUOBITHIO NEPBOT0 camoseTa u3 EBporsl i
Coemunennbix IlraroB. I'me-ro 7000 wuenoek mnepcoHana wu3 150 opranusaumii
bupmunaremckoro Mexaynapoaroro Asporopta (BMA) ctaparoTcsi HCIIOTHUTH KETaHUS CBOUX
KJIMEHTOB. 3ajlaya KOMaHJbl CIYy)XObl Oaraka - 3TO COPTUPOBKA, IMPOBEpKa U paclpeieieHHue
CYMOK CpeJli MHOKECTBA OTIIPABJISIFOIIUXCS CYOB.

Bbpuraga HazeMHOro 00CIyXHBaHUS 3arpy’KaeT U pa3rpykaeT caMoJeThl, CHaOkaeT 0opT
€10, 3aloyHseT TOIUIMBHbIE OaKku W YUCTUT CAMOJEThl B KOPOTKHE May3bl WHTEHCHUBHOTO
BO3AYIIHOro coobOmeHus. [lepcoHan, OTBETCTBEHHBIN 3a MPOMYCKHOM KOHTPOJIb, UMEET JAEJ0 C



ouepeasiMU MacCaXUPOB, KAXKAbIA M3 KOTOPBIX OTIPABISAETCA B CBOM IyHKT Ha3HAYCHHs. 3a
UHPOPMALIMOHHOM  CTOWKOM  MHOXECTBO  COTPYJHHKOB, TIpU3BaHHBIE OTBEYaTh HAa
MHOT'OYUCJIEHHBIE BOMPOCHI: JIOAW XOTAT 3HaTh, HE 3aJCPKUBACTCA JIM UX CaMOJIET, T[Ie
HAXOAUTCsI OaHK WM OTEJIb, WM IMBITAIOTCS BBISICHUTH, KaK Ha aBTOOYCe WM 1oe3/e 100paThCs
J10 KOHEYHOW TOYKHU CBOET0 MaplIpyTa.

[Taccaxxuppl nepemelaroTcs MeXAY 3ajJaMH OXUAAHUS, MACHOPTHBIM KOHTPOJEM U
CTOWKaMH JOCMOTpa Oaraxka, MOJb3YIOTCS TyalleTaMu, Mara3uHaMu JIbIOTH-(PpU U pecTopaHaMu
- ¥ BCE ATO JIOJDKHO COZAEPIKATHCS B YUCTOTE U OBITH 000pYIOBAHO JUIS YA0OCTBA MACCaXKHPOB.
Bce atu nedictBusi, n naxke Ooblne, KOHTPOJUpYeT Ympapisioniuii nupekrop BMA - Puuapn
Xépa. Puyapa Tak oObscHSET cBOI0O poib: «CoTpyaHukun BMA cocTaBisioT npuOIU3UTENEHO
700 yenoBeK U3 BCEro MepcoHalia a3ponopTa, U mojJ MOUM pykoBoACTBOM 600 u3 HUX. ITH JTHOAU
B OCHOBHOM OTBETCTBEHHBI 32 €XEIHEBHOE OOCIIy>)KMBaHHME a’poIopTa U 3a KPaTKOCPOUHOE U
CPEIHECPOYHOE ONEPALMOHHOE IIJITAHUPOBAHUE.

B cdepy oTBeTCTBEHHOCTH MOMajaeT yiiMa oOlepanuidi Ha JIETHOM IIOJie, a TakKXe B
TepMHHANIaX ¥ BOKpyr HHuX. Pa®oTa Ha a’poapome, IIaBHBIM 00pa3oM, BKJIIOYAaeT B ceOs
NOJJIEP)KAHUE B XOPOLIEM COCTOSHUU IOJOTHA B3JIETHO-IIOCAJOYHOW IOJIOCHI, COTJIaCOBAaHUE
pacnucaHus ¢ aBUAaKOMIIAHUSIMH, PA3BUTHE U PUMEHEHHE CHUCTEM YIpPaBlieHUsI 0€30MacHOCTHIO,
HampuMep, peryjasipHoe oOOydeHHe | TPEHUPOBKA IOXKAapHOH Opuraabl. OTO  BBICOKO
3aperyjaupoBaHHas cgepa, MO3TOMY Mbl YacTO HUMEEM JIeJI0 ¢ YTMPaBICHUEM TIpakJaHCKON
aBUAIUU.

Jpyrasi cTopoHa Ipoliecca KacaeTcs YIpaBiICHUEM 3JaHMSIMU TEpMHUHANA, a TaKXKe
IPOYUMH COOPYKEHUSMU U 000pYyIOBAaHUEM. DTO MOUTH TO KE CAMOE, YTO YIPABISATH TOPIOBBIM
neHTpoM. OCHOBHOE BHHUMaHHE YAeNseTcss 00CTyKHUBAHUIO KIIMEHTOB, HO CO CIEU(DUUECKUMU
MepamMHu 1o obecrieueHnto OezomacHocTH. be3omacHOCTh a’spomopra - 3TO KIIOYEBas 3ajadya,
KOTOPYIO MBI BBHINIOJHSIEM BHYTPHU 3/1aHUsS, OHa 3ajedcTByeT mnpubauszurenbHo 300 uyenmoBek
nepcoHana. Y MeHs TakKe eCTh KOMaH/1a, OTBETCTBEHHAs 3a MPOYHe 3[aHusl U 000pylOBaHKE, a
TaKXe WH)XEHEPHO-TEXHUYECKas CIy»x0a, KoTopasi CIeIUT 32 COCTOSHUEM Bcel ruromaaku. Yo
KacaeTcsl JOJATOCPOYHOIO MJIAHUPOBAHUS U Pa3BUTHS, MbI CO3Ja€M KOMAaH bl JJIs IJIAHUPOBAHUS
IIPOEKTOB HOBBIX 3J]aHUM, TAKUX KaK HOBBIE PECTOpPAHHBIE BOPUKH, NAPKOBKU U CHCTEMBI IO
NepeIBUKEHUIO TaCCAKUPOB [0 TEPPUTOPHUH.

Takue mIaHbl CTPOATCS MUCXOMs U3 MPOTHO3a NACCa)KUPOINOTOKOB M SIBJIIOTCS OCHOBOU
JUISL IPUHATHS PELIEHUH O TOM, YTO U KOI'Jla CTPOUTh, a TAaKXKE KaK paciyiaTUThes 3a 3To. Ham
TeMn pocTa coctasisieT okoso 10% B rox Ha mporsbkenuu nocnennux 10 ner. B 2016 rony
a’poropT o0CIHyX w1 7,6 MUJUTMOHOB TMACCAXXHUPOB, M HAIl POCT OyAET MNPOAOTHKATHCS:
IIPEII0JIaraeTcs, YTo YUCIO MacCakKUpOB, IMYTEHIECTBYIOIUX 4Yepe3 bupMHUHreM, BbIpACTET IO
10 Mummonos k 2005 roxay. Takoil miaH moTpeOyeT Cepbe3HBIX BIIOKEHUH; Mbl TOBOPUM O
€XKEroJHOM MHBECTUPOBAHUH OK0JIO 50 MIJUITMOHOB (DYHTOB B TeueHue cieayromux 15 ner. Beé
3TO BO MHOIOM OOYCJIOBJIEHO OINEpPAalMOHHBIMU HykJamHu. OnepalioHHOE YIpaBlieHUE
a’pOIIOPTOM U PA3BUTHE ONEPALUN - OCHOBHBIE OTPOMHBIE TPYAHOCTH.

OpHa U3 rIaBHBIX 33]a4 ONEPAlIOHHOTO MEHEIKMEHTa - 3TO HE MPOCTO olecredeHne
UHQPACTPYKTYpbl JUId JAPYTHMX OpraHu3aluii, paboTalomUX Ha IUIOMAAKE - TaKHUX Kak
ABUAKOMIIAaHUH, TPAHCIIOPTHBIE areHThl, PUTEIIEpPhl, areHThl M0 I'PY30BbIM IE€PEBO3KaM - HO
TaK)K€ OpraHu3alys pPYKOBOJACTBA HaJ HUMHM M HMX KOOpPAMHAaUMU. Takke CyIIEeCTBYIOT
KOHTpPareHThl 3a MpeJielaMy IJIOAAKU, HallpuMep, OOIIeCTBEHHbIE OpPraHu3allid, ¢ KOTOPHIMU
MBI TTOJJIEPKUBAEM CBsI3b B cepe OXpaHbl OKpyKarollel cpeabl. JInuHo Most paboTa COCTOUT B
KOOpJIMHAIIMY U YCTaHOBJIEHUH CTaHIapTOB 0€30MaCHOCTH U 00CTYUBAaHUS KJIMEHTOB, KOTOPBIX
BCE JOJDKHBI TBEPAO IpPHUIEPKHUBAThCA. Bce MBI M3 pasHBIX OpraHu3alldid, HO CTapaemcs
paboTaThb BMecCTe, Kak KOMaHJa, U 3a Trojabl y Hac c(OpPMHPOBAIOCH OrPOMHOE YYBCTBO
IPUYACTHOCTH K oOuiemy aeny. Kaxaplii XxoueT, 4ToObl €ro y4acTok padoTai XOpoIo U YTOObI
BCS OpraHu3alus LETUKOM paboTtana xopouo. Mbl Bce 3aMedaTelbHO MOHHMaeM MpoOJIeMbl
KaXJI0r0 U paboTaeM B OTIMYHON aTMOc(epe COTPYIHUYECTBA.

HNcThHHBIN CeKpeT ONMepaliMOHHOTO PYKOBOJICTBA, €CIM Bbl XOTHTE KPENKO CHaTh IO



HOYaM, 3aKJIFOYAETCAd B YBEPEHHOCTH B TOM, YTO y BacC ACHCTBUTEIBHO XOPOILIO OPraHU30BAHbI
BCE MPOLIECCHI U TpoLeAypbl. Henb3s 3aCTaBIATh J10JIeH BBIAYMbIBaTh UX HA MecTe. BCE HOIKHO
OBITH IPOAYMAHO, UCIIPOOOBAHO U MPOBepeHO. MBI TPaTUM OTPOMHOE KOJMYECTBO BPEMEHH Ha
NEepecMOTp M OOHOBIIEHHE MPOIECCOB. Y HAC JOJDKHBI OBITh NpaBUjIa Ha CIIydail MOXKapos,
9BaKyaluii, yrpo3 B3pbiBa, 00JIE3HH WM JJa)Ke CMEPTH Maccakxupos B TepmuHaie. K HecuacTslo,
y Hac OBIBaCT HEOOXOIUMOCTh OKa3aHUSI CPOUYHON MEIUIIMHCKOM MOMOIIH, YTO HE YAUBUTEIBHO,
BEllb JIETOM 4Yepe3 TepMuHal npoxoauT okojo 300 000 yenoBek KaxkIbld JeHb. Jlpyras
KJIIOYeBas 3ajada - OIEpallMOHHOE IUIAaHUpOBaHHWE. Mbl IPOBOAMM €ro  €XKEroaHo.
OrnepanioHHOE MIIAHUPOBAaHUE MPU3BAHO CJIENaTh pabOTy HACTOIBKO () PEKTUBHOM, HACKOIBKO
3TO BO3MOXXHO, @ MMEHHO: pEIINTh, KaK JydYIlle BCEro pPacHpeneluTh HH(PaCcTpyKTypHBIE
BO3MOKHOCTH MEX1Y aBUAKOMIIAHUSMH.

Hanpumep, HYXHO pemuTh, KOMYy OYAET MpeNoCTaBICH Tpam, KTO KaKHe CTEHIbI
MOJIYYUT, YbM MACCAXUPHI MOJTy4aT NPUBUIETUH B Yac-MUK U TaK jJanee. TeM He MeHee, Hellb3s
3a0bIBaTh, YTO BCE 3TU OINEPALMOHHBIE IUIAHBI - TOJBKO IJIAHBI, U, KAK BCET/A, YTO-TO MOXKET
MONTH HE TaK - HANpUMEp, HAPYIIAETCS PaCHUCAaHUE U3-3a 3aJEPKKH CaMOJIETOB WJIM M3-3a
TeXHUUeCKUx mpobseM. IloaTromy y Hac ecTb emé MEeHeIKEpbl, IEKYpHbIE 10 TEpPMHUHANY,
KOTOpBIE pEeHIaloT eXEJAHEBHbIE ONepallMOHHbIE MpoOieMbl. Hamra kKomaHaa AeXypHBIX
00CIy)UBaeT a3pornopt 24 yaca B CyTKM 7 AHEW B HEJEINIO, a IJIaBHBIA MEHEIKEP KOHTPOIUPYET
KaKJI0€ U3MEHEHHUE.

MHorue citydau - 3TO HOCTOSIHHO ITOBTOPSIOLIMECS IPOOJIEMBbl, HAIPUMED, 3aACPKKU WIH
BBIHYKJICHHbIE U3MEHEHUSI MapIIpyTa, U Thl 3HACIIb, YTO BCE 3aKOHUYUTCS TEM, YTO OTPOMHOMY
YHUCIly MacCaXUPOB MPUIECTCS KAATh PEMC 3HAUUTENBHO JOJIbIIE, YEM UM OBl TOTO XOTEJIOCH.
JlexypHbIil MEHEKEp B TAKOM Clly4ae JOJHKEH CKOOPJIAMHUPOBATh BCE HAILM YCUIIMS, HAIIPUMED,
YIIOCTOBEPUTHCS, YTO CIYXKObl NMUTAaHUS B Kypce MPOUCXOISIIETO W COTPYAHHUKH CITY>KOBI
uH(pOpMallMK 3HAIOT, YTO CKa3aTh mHaccaxupam. JleXypHBIM MO TepMUHAIY JOJDKEH OBIThH
Haueky. [lacca’kupbl MOTYT COOOIINTH, YTO 3aMETHJIM KOTO-TO MOJO3PUTEIBHOTO, B MEHEKED
JIOJDKEH 3HaTh, yTo JenaTh. Korzma maccaxupel yxe B TepMHHaje, a uUX Oaraxa ele Her
(HecMOTps Ha TO, YTO 3a ATO HECYT OTBETCTBEHHOCTh aBUAKOMIIAHMM WM MX TPAHCIIOPTHBIE
areHThl), HAIIUM JIIOJIIM, BO3MOXKHO, MpHJIETCcS «pacxi€OpiBaTh» cutyanuto. Korma monu
NBITAIOTCS TPOHECTH 3alpelleHHble BEUIM 4Yepe3 IMYHKT JIOCMOTpa Oaraxka, Hampumep,
(GaMUIIBHYIO JparolleHHOCTh C OTPOMHBIM M30THYTBIM KpPIOKOM, MbI JIOJDKHBI TEpPIIEIMBO
O0O0BSCHUTH UM, YTO UM MPUAETCS OCTABUTH BEIllb y HAC.

MeHempkepsl TEPMUHAIOB TAKXKE JOJDKHBI pa3OMpaThCsl ¢ BaKHBIMU HHIMJICHTAMHU -
TakMe cilydad, Kak, HallpuMep, yrpo3a B3pblBa, WM, KaKk B IPOIUIOM IOy, KOTJa HCIAaHCKHE
BOJIUTENIM ABTOOYCOB YCTPOMJIM 3a0aCTOBKY M MHOTME IMACCAXKUPbI 3acTpsuld B adpOIOPTY.
Pabora MeHemkepa TepMHUHANIAa 3aKIIOYAETCS B TOM, YTOOBI BCE yJIaauTh U YBEAOMUTH BCEX O
TOM, 4TO MIPOUCXOAUT. Bo MHOTOM, 3TO TpeOyeT TOJIbKO 3/1paBOMBICIHS, HO HE BCE TaK MPOCTO.

Ecnu Bam HyxHO, Haripumep, IPOBECTH 3BAKYallHIO, TACCAXKUPBI HAXOJATCS HAa Pa3HBIX
CTagusX OOCHYXHBaHHMA M TIPOBEPKU CIyXO00i Oe30macHOCTH, MOITOMY, KOIJa TpeBOra
3aKaHYMBAETCS, MBI CTapaeMcs BEPHYTh MX TyJa, OTKYyJla OHU ObUIM 3BaKyHpOBaHbI, HE CMEIIIaB
UX, MHauY€ MM IMpPHUAETCA HauyaTh IPOLIECC PETUCTPALMU 3aHOBO. Y HAac €CThb TaKHE XKe
MEHE/KEphl, KakK JeXypHble IO TEpMUHATYy, Ha a’poJipoMe: IEKYpHbIE IO YIPaBICHHUIO
nojeramMu. VX pabora Takke 3aKJIIOYaeTCs B PEIICHUH €KEIHEBHBIX MpPOOJIEeM: OHM MEHSIOT
pacrosoxeHue TablIuyeKk, KOorjaa MPOUCXOIAT 3aJepKKU PelcoB, MM OPraHU3YIOT PacUUCTKY
CHera, eCJIM HEOKU/IaHHO HAaUMHAEeTCs CHeronaj. be3 miaHoB cHOBa HUKYZa, U BCE TOJIKHO OBITH
THIATENIFHO MPOJYyMaHo. Y Hac MPOXOJAT €XeHeelbHble cOOpaHusl, Ha KOTOPBIX JIEKYPHbIE 110
TEPMHMHAJIAM M YIPABJIECHUIO [T0JIETAMHU BCTPEYAOTCS C OTAEIOM IIJIaHUPOBAHUS.

Hama muccus - crate Jydmmm MecTHBIM asporniopToM B EBpome. UToOwl cnenath 370,
HaM HYXHO IOCTOSTHHO COBEPIIEHCTBOBATH BCE, UTO MBI JieJIlaeM. JTO 3BYYUT OaHAIBHO, HO ATO
HE MPOCTO.

Hanpumep, MBI I0OYTH NTOJIHOCTBIO 3arpy’KEHbI B Yac-MUK MEXAy 7 U 8 yTpa U Mexay 5 U
6 Bedepa, Korga Mbl 3aHMMAaeMCsl KOPOTKMMH €BPOIEHCKUMH IE€PEBO3KaMH, IMO3TOMY MBI



cTapaeMcs MpUBJIeYb JPYTHe aBHAKOMIIAHUU B MEHEE 3arpy>K€HHOE BpeMs. DTO UICaIbHO IS
MOJICTOB Ha JAJIEKUE PAcCCTOSIHUSL - U TeNepb y HAC €CTh PEHChl B IOTO-BOCTOUHYIO A3HIO U
AMepUKy, U TOJIbKO B MIPOILJIOM TOAYy MbI J00aBuin peiic Dmupeitce B [ly0aii. DTO mo3Bosser
HaM UCIOJb30BaTh CEPEMHY JIHS, KOT/Ia TEPMHHAIBI U B3JIETHO-TIOCA0YHBIC TTOJIOCHI CBOOOTHBI
- U BCeM IMOAXOAUT TO, YTO Mbl MOXEM HAWIyYlIIMM OO0pa30M HCIOJIb30BaTh HaIIH
BO3MO>KHOCTH.

PykoBOIUTE a3ponopTOM CII03KHO, HO 3TO YBJIEKaeT U 3axBaThiBaeT. Hukorna He ObiBaeT
JIBYX OJIMHAKOBBIX THEW. MBI 3HaeM, 4YTO, BBHIMOJHSS CBOKO padOTy, MBI MOXEM MOMOYb U
naccakxupam, U aBHAaKOMITaHUAM. Mbl Takke BHOCHM 3HAUMUTEIbHBIA BKIIAJ B PETHOHAIBHYIO
HYKOHOMHUKY MTOCPEACTBOM IPUBJICUCHUSI MHBECTUIIUN U CTUMYJIMPOBAHUS dKcropTa. Most pabota

KaK YOpPaBISAIOLIErO AMPEKTOpa - chenarb BCE 3TO BO3MOXKHBIM. JTO (aHTacTUYECKas
BO3MOKHOCTb, ¥ 3TO JACHUCTBUTEIHHO MEHIET MUP K JIYUILIEMY - U 3TO 3/I0POBO!»
Bomnpocksr:

1. BeisgsBuTe MuKpo-onepanuu (OM3HEC-TIPOIECCH HUKHETO YPOBHs) B a’pomopre. s
KaXJIOH:

a) Onpeznenute TpaHCHOPMHUPYIONINE U TPAHCPOPMHUPYEMBIE PECYPCHI

b) YcranoBure, 4TO ABISIETCS TIaBHBIM TPAHC(HOPMHUPOBAHHBIM PECYPCOM

¢) OnummTe BBIXOJ KaXI0H MHMKpPO-ONEpaluu U CKaXKuTe, KTO, Mo Bamemy MHeHuIO,
ABJsieTcs e€ moTpeduTenemM

2. Kparko omumure pabotry VYmpanswoomiero aupekropa. C KakMMU OCHOBHBIMHU
BOINpOCaMK/Ipo0IeMaMu OH CTAIKUBAETCs IPU YIPABICHUU a3pOIIopToM?

3. Yro, no Bamemy MHeHUI0, Ha caMoM jene aenaeT Puuapa Xépa kax bl 1eHb (Kak OH
POBOJUT Bpemsi)?

4. OOcynuTe B3aUMOCBSI3b MEXKIY €XKEIHEBHBIMU U JIOJITOCPOYHBIMM 3aJadyaMu U
o0BsicHUTE, Kak Puuapy ynaercss KOHTpOIMpPOBATh U T€ U Ipyrue?

IIpuMepHBbIi IepedyeHb BONPOCOB K MPOMEKYTOYHOM ATTeCTALlUM:

. IToHsATHE MEHEIKMEHTA;

. OnepanoHHBII MEHEDKMEHT B CHCTEME MEHEDKMEHTA IPEATIPHSITHS;
. OYHKIIMY ONEepaliiOHHOIO0 MEHEIPKMEHTA;

. MeTonb! onepaliiOHHOTO MEHEIKMEHTA;

. [IpyHIMIIBI OTIepalIMOHHOTO MEHEKMEHTA;

. Hay4nbIle moxo/ipI K ONepalmOHHOMY MEHEKMEHTY.

. OnepanyoHHbIE CUCTEMBI: CYIIIHOCTh U COCTaB;

. 3aKOHOMEPHOCTH OTIEPALMOHHBIX CHCTEM;

. CocTaB mpOM3BOJICTBEHHOI CUCTEMBI;

. ConeprkaHue 1eJIE€BOM MOJCUCTEMBI;

. Cozeprxanue obecrieunBaroieil NoCUCTEMBI;

. Conmeprxanme (QyHKIIMOHAILHOW TTOJICHCTEMBI;

. Cozeprxanue yrpaBJsOLICH MOICUCTEMBI.

. [IpenmpusiTiie Kak OTKPBITAsi CHCTEMA;

.BHemHsss W BHYTpeHHSA cCpeda ONepalMoOHHON CUCTEMBI;

. [IpeanpusiTiie Kak 0OBEKT ONEPAIIIOHHOTO MEHEPKMEHTA;

. Knaccuguxkarus 00beKTOB onepaiiioHHOTO MEHEPKMEHTA Ha MPEeANPUATHY;
. Makpo 1 MUKpOCpeia OniepariioHHOTO MEHEKMEHTA.

. Crpareruu AeATeNbHOCTU MPEATIPHUSITHUS.

. DJIEeMEHTBI CTPATETHH.

. @aKTOPBI CTPATErUH.

. Ilpouecc cTparerumu.

. [IpaBuina cTpareruu.

. [Ipuemsl popMupoBaHUsS 3KOHOMUYECKOW CTpaTEernu OpraHu3aluy;
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25. Cucrema CTpaTeru4ecKoro yrnpaBiaeHUs NpeanpUusiThs

26. Knaccuduxanus yrnpaBieHUECKUX PEIICHUN;

27. TexHOIOTHS IPUHATHS YIIPABICHYECKUX PEIICHUH;

28. Ilapamerpsl u YCIIOBHSI JOCTHKEHUS KauecTBa u 3bdexTuBHOCTH
yIpaBICHUYECKUX PELICHU;

29. Ob6ecneuenue COIOCTaBUMOCTHU aIbTEPHATUBHBIX BapUAHTOB YIPABIECHUYECKUX
peUICHUI;

30. Ananu3 ynpaBlIeHUYECKUX PEIICHUI;

31. Metoabl MEHEIKMEHTa B TMPUHIATHU U peaU3aliu

32. IIporno3upoBaHue: MOHATUE U BUIbI

33. OnepaTuBHOE yIpaBJICHUE: TTIOHATHE, BUJIbI U 3a]1a4H;

34. YrpaBieHue Ha ypOBHE CUCTEMBIL;

35. YnpaBieHue npou3BoJICTBEHHOM MOJICUCTEMO;

36. YopasieHue 11ejieBOi MOACUCTEMOH;

37. YupasieHue 00ecrednBaroIIei MmoICUCTEMOI;

38. Yrpasnenue (HyHKIIMOHAIBLHOU MTOJICHCTEMO;

39. Yopasnenue ynpasisolen moacucTeMOM.

40. Opranuzanus IMPOU3BOJCTBEHHOIO IIpoOIecca Ha MPEANPHUSATHU: IOHATHE U
3JIEMEHTHI;

41. PazButie TEOpMM M TPAKTUKH OpPraHU3AIMH MPOU3BOJICTBA U YIIPABJICHHUS;

42. IIpou3BOACTBEHHAS CHUCTEMA: CYLTHOCTh U IIEJIH;

43. [Ipon3BOJICTBEHHAS CHCTEMA: 3aKOHBI U JIEMEHTHI;

44. Knaccudukaius Ipou3BOACTBEHHBIX IPOIECCOB Ha MPEANPUSTUH;

45. [IpuHUUIIBI OpraHU3alUK MPOU3BOJICTBEHHBIX MPOIIECCOB HA MPEANPUATUN

46. XapaKkTepucTHKa IPOU3BOACTBEHHOTO IIPOIIECCa;

47. Turbl IPOU3BOJICTBA;

48. IIpuHIHUIIBI pallUOHATIFHOM OpTraHU3aIUH MPOU3BOJICTBEHHOTO MPOIIeCcca;

49. IIpon3BoACTBEHHAs CTPYKTYpa MPEANPUATHS;

50. OpranuzaiioHHasi CTPYKTypa NpeanpUusTus;

51. OnepaTtuBHOE yIIpaBieHHE TPOU3BOIACTBOM.

52. Opranuzaiiysi MaTeprallbHO-TEXHUYECKOT0 00ecredeHHsl IPOU3BOJICTBA;

53. Opranuzaius SHEPreTUYECKOro 00ECIeUeHHS TTPOU3BOICTBA;

54. UHcTpyMeHTanbHOTO 00eCrieueHus TPOU3BO/ICTBA;

55. PeMonTHOTO 00O€crieueHus MPOU3BOJICTBA;

56. TpancnopTHOro oOecreveHus MPOU3BOJICTBA;

57. ObecneueHne CKIIAACKOr0 X035MCTBA;

58. Opranuzaisi KOHTPOJsSI KauecTBa M CepTU(HUKAIUH MPOTYKIUH;

59. Opranuzanus KOHTPOJIs cepTUPUKALNN TPOAYKIINH;

60. Opranuzanus u 00CIy’kKMBaHUE pabOYUX MECT.

5. Metoauyeckue  MaTepHasbl,  ONpeJeJsAOIIMe  Npouelypbl  OLECHHMBAHUS
MHIMKATOPOB J0CTH/KEHUS KOMIIeTeH i

Crneunduka QopMUpOBaHUS  KOMIIETEHIIMM M HMX H3MEpPEHUE  OIpeaemsieTcs
CTPYKTYPHUPOBAaHUEM HH(POPMAIIMH O COCTOSIHUN YPOBHS MOATOTOBKU 00yYarOIUXCA.

AnroputMbel 0TOOpa ¥ KOHCTPYMpPOBAHHUS 3aJaHuUN Il OIEHKU JOCTHXKEHHH B
OpeIMETHOM 007acTH, TEeXHMKa KOHCTPYMPOBAaHUS 3aJaHUM, CIOCOOBI OpraHu3alud MU
MPOBEJCHUS CTaHIAPTU3UPOBAHHBIM OLEHOYHBIX MPOLEAYp, METOAMKA IIKAIUPOBAHUS U
METOAbl OOpabOTKM M HHTEpIpETalMd Pe3yIbTaTOB OIEHWBAHUS IO3BOJIAIOT OOyYaromIUMCs
OCBOUTH KOMIIETEHTHOCTHO-OPUEHTHUPOBAHHBIE IPOrPAMMBbI JUCITUIIINH.

@opMHUpPOBaHNE KOMIIETEHLIUN OCYILECTBISETCS B XO/€ BCEX BHUJIOB 3aHATUM, IPAKTUKH,
a KOHTpPOJb WX CGHOPMHPOBAHHOCTH Ha OJTale TEKYIIeH, MPOMEKYTOYHOM M HTOTOBOU



aTTECTALNN.

OneHrBaHue 3HAHNH, YMEHUH M HAaBBIKOB MO y4eOHOM JUCHIUIUIMHE OCYIIECTBISETCS
IIOCPEACTBOM UCIOJIB30BaHUS CIECAYIOIINX BUA0B OLICHOYHBIX CPE/ICTB:

- OIPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a/1aHUs JUI IPAKTUYECKUX 3aHATUMH;

- CUTYallHOHHBIC 3aJ[aHus;

-KOHTPOJIbHBIE PaOOTHI;

- KOJUJIOKBUYMBI;

-HamnucaHue pedepara;

-HaIMCaHue 3CCe;

- pEllIeHNE TECTOBBIX 3aJaHUM;

- DK3aMEH.

Onpocel 10 BEIHECEHHBIM Ha 00CYKIeHHe TeMaM

YcTHBIE ONpPOCHI IPOBOAATCSA BO BpeMs IPAKTUYECKUX 3aHATHUH W BO3MOXKHBI IIPU
IIPOBEJCHUM AaTTEeCTAallMM B KayeCTBE JOMOJHUTEIBHOTO MCIbITAaHUS MPU HEAOCTATOYHOCTHU
pe3yJIbTaTOB TECTUPOBAaHUS U PELICHMs 3aJaHuii. Borpockl onpoca He JOJDKHBI BBIXOIUTH 3a
paMKU OOBSIBICHHOH il JaHHOTO 3aHATUS TEMBl. Y CTHBIE ONPOCHI HEOOXOJUMO CTPOUTH TaK,
4yTOOBI BOBJEYb B TEMY OOCYKICHHS MaKCUMaJlbHOE€ KOJIMYECTBO OOYydYaroIluXcs B TIpyMIe,
IPOBOAMUTH MAPALIENN C YK€ MPOUJIEHHBIM Y4eOHbIM MAaTe€pHaioOM AAHHOW JUCLMILIUHBI U
CMEXHBIMU KypCaMH, HAXOJUTh yJadHbIE IPUMEPBI U3 COBPEMEHHOH NEHCTBUTEIBHOCTH, YTO
yBenuunBaeT 3 (HEeKTHBHOCTH YCBOCHUS MaTepHajia Ha acCOIMAIUX.

OcHOBHBIE BOIPOCHI JII YCTHOIO OIIPOCa JOBOAATCA N0 CBEIEHUS CTYIEHTOB Ha
IpEbIIYILEM IPAKTUYECKOM 3aHATHH.

IInuceMeHHBIE OIIPOCHI MO3BOJISAIOT NPOBEPUTH YPOBEHb MOATOTOBKM K IPAKTHUECKOMY
3aHATHUIO BCEX 00YYaroIIMXCsl B IPYIIIE, IPU ATOM OCTaBJISAA JOCTATOYHO Y4EOHOIO BpEMEHU AJIst
UHBIX (OpPM IEAArorMuecKoi JEATENIbHOCTH B paMKax JAaHHOro 3aHATHs. [InceMeHHBIN ompoc
IpPOBOAMTCS 0O€3 MpeAyNpekIeHUs, YTO CTUMYJIHUPYET OOydarolUMXcs K CHUCTEMaTH4eCKON
HOJTrOTOBKE K 3aHATUSAM. Bonpocs! 171 onpoca roToBsTes 3apanee, GopMyIupyroTes y3Ko, 1a0bl
oOyyaronuiicss UMea OOBEKTHBHYIO BO3MOXHOCTH IMOJHOLIEHHO €r0 OCBETHTHh 32 OTBEACHHOE
BpEMsL.

[TuceMeHHBIE ONPOCHI 11€7€CO00pa3HO NPUMEHATh B LENSAX MPOBEPKH YCBOSEMOCTH
3HAYUTEIBHOTO O0beMa yueOHOro marepuaia, HalmpuMmep, BO BpeMs HpPOBEJIEHHs aTTecTaluH,
KOr/la He00X0JMMO MTPOBEPUTH 3HAHUS 00yUarOIINXCS IO BCEMY KYpCYy.

IIpu omeHKe ONPOCOB aHAIM3y MOJUIEKUT TOYHOCTH (POPMYIUPOBOK, CBSI3HOCTh
U3JI0’KEHUS MaTepuana, 000CHOBAHHOCTb CY)KJIEHUH.

Pemenue 3ananuii (Keic-MeToabl)

Pemienne Kkeic-METOIOB OCYILECTBISAETCS C IEJIbI0 MPOBEPKHM YPOBHA HABBIKOB
(BmameHnii) 00ydaromerocsi Mo MPUMEHEHHUIO COJEP)KaHWsI OCHOBHBIX TOHSATHH W TEPMHUHOB
JTUCITUTLIMHBI BOOOIIE W KaXKI01 €€ TeMBbI B YaCTHOCTH.

OO6yuatomemycst OOBSBISAECTCS yCIOBUE 3aJaHUs, PEIICHHE KOTOPOTO OH HM3jaraer Jubo
YCTHO, JTUOO MUCHMEHHO.

OdheKTUBHBIM WHTEPAKTUBHBIM CIIOCOOOM PEIICHUS 3aJaHUs SIBISIETCS COTIOCTABIICHHS
pPE3yNIbTAaTOB pa3pelieHrs OJHOTO 3aJaHus IBYMs U 00Jiee MaJIBIMU TPYITIaMU 00y4JarOIUXCsl.

3amaun, TpeOyronue H3yYeHUs] 3HAUYUTEITBHOTO 00bhemMa, HEOOXOAMMO OTHOCHTH Ha
CaMOCTOSITENIbHYI0 paboTy CTYICHTOB, C HEMPEMEHHBIM pPa300poM pe3yabTaTOB BO BpeMs
MPAKTUYECKUX 3aHATHH. B 1gaHHOM ciydyae pelleHue CHUTYallMOHHBIX 3ajjad C TII1yOOKUM
000CHOBaHHEM JOJKHO MPECTABIATHCSA Ha TIPOBEPKY B MHUCHMEHHOM BHIE.

[Ipu onenke pemeHUs 3aaHUN aHAIU3UPYETCS MOHUMaHUE 00Yy4aroImUMCs KOHKPETHON
CUTyallu¥, MPaBUIBHOCTh €€ IOHUMAHHUA B COOTBETCTBHMM C M3Y4aeMbIM MaTEpHAIOM,
CIOCOOHOCTH 000CHOBAHHUS BBIOPAHHOM TOYKH 3PEHHMS, TITyOMHA MPOPaOOTKHA PacCMaTPUBAEMOTO



BOIIpOCa, YMCHUCM BBIIBUTH OCHOBHBIC ITOJIOKCHHS 3aTPOHYTOT'O BOIIPOCA.

Pemenue 3ananuii B TecToBoi gopme

HpOBOI[I/ITCSI TCCTUPOBAHHUC B TCUCHUC NU3YUCHUA JUCHUITIIMHBI

He menee uem 3a 1 Hemenmo A0 TECTUPOBAHHUS, MPENOAABATENb JOJKEH OMPEICIIUThH
O6yanOH_[I/IMCSI HUCXOJHBIC NAHHBIC OJId MOATOTOBKH K TCCTUPOBAHUIO: HA3BATh Pa3acCiibl (TCMLI,
BOIPOCHI), IO KOTOPBHIM OyAyT 3aaHusi B TECTOBOM (opme, TeopeTHYecKUe HCTOYHUKU (C
TOYHBIM YKAa3aHUCM pa3aCiiIOB, TCM, CTaTeﬁ) JJIA ITIOATOTOBKH.

[Ipu npoxokIeHuu TECTUPOBAHUSI MOIH30BATHCS KOHCIIEKTAMU JIEKUUH, YUeOHUKAaMU, U
WHBIMHA MaTE€pHUATIaMU HE Pa3pEILCHO.
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