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1.IlepeyeHb KO0B KOMIIeTeHIMA, (POPMHUPYEMBbIX TUCHHUILIMHOM B Mpolecce 0CBOEHMS
o0pa3oBaTe/ibHOI NPOrpaMMblI

I'pynna komnereHuuii
Karteropusi KoMneTeHuuii Kon
YHuBepcaibHbie CucTteMHOE U KpUTHUYECKOE YVK-1
MBIIIIJICHUE
O6menpodeccuoHaabHbIE
OI1K-2
O6menpodeccuoHaabHbIE
OIIK-3
[Ipodeccuonanbubie [TK-5

2. KommneTreHUMH M HHAHUKATOPHI UX JOCTHKEHUS

Kox DopMyITHPOBKA NHaukaTopbl JOCTHKEHUS] KOMIIETEHIIMH
KOMIeTeHIHH KOMIIeTeHIHH
YK-1 CriocobeH oCcynecTBIATh VK-1.2 BeiOupaer pecypcbl [ IOHUCKa
HOUCK, KpUTUYECKUN aHaIu3 | HHGOpMalMd HEOOXOAUMOW JUIsl  pelIeHUs
U CHHTE3 HH(pOpMaIu, [IOCTaBJIEHHOM 3a/1aun
OPUMEHSTh CUCTEMHBIN VK-1.3 HaxoauT, KpUTHYECKU aHAIU3HUPYET,
MOAXO/ ISl PEIICHUS COTIOCTABJISIET, CUCTEMATU3UPYEeT U 0000IIaeT
HOCTaBJIEHHBIX 3aJay OOHapy)KEeHHYI0 HMH(QOPMALUIO, ONpeenseT
napagurMy, B paMKax KOTOpod Oyzaer
peliaTbes NocTaBIeHHAas 3a7a4a
VK-1.5 [Ilpennaraer pemeHue(s) 3amauu,
OLICHMBA€T  JIOCTOMHCTBA U  HEIOCTATKH
(TeopeTHueckue 3anauM), NPEUMYILECTBa H
pPHUCKU (TIpaKTUYECKHUE 334a4H)
OIIK-2 CnocoOeH OCyIIECTBIISITh OIIK-2.3.  OcymiecTBiasieT  BU3YyaJTU3AIHIO
cbop, 00paboTKy 1 aHAIHN3 JAHHBIX W TPE3CeHTAlMI0  pelleHuil B
JTAaHHBIX, HEOOXOIUMBIX JIJIS MH(OPMALIMOHHON Cpelie C HCIOIb30BaHUEM
peLIeHHsI TOCTABIEHHBIX COBPEMEHHOT0 UHCTPYMEHTAPHS U
yIpaBJIECHUYECKUX 3a]1a4, C MHTEJUICKTYaJIbHBIX WH(POPMAIMOHHO-
UCTIOJIb30BaHUEM AHAJTMTUYECKUX CHCTEM
COBPEMEHHOTO OIIK-2.4 Hcrnonb3yeT HHTEIUIEKTyaJIbHbBIE
UHCTPYMEHTAPHS U MH(POPMALMOHHO-aHATUTHYECKUE CHCTEMBI
WHTEJUICKTYaTbHBIX TUTS 00pabOTKM ® aHajuW3a JaHHBIX
UH(POPMAIMOHHO- IPY PELICHNH YIPaBICHYECKHX 3a7a4
AHATMTHYECKUX CHCTEM
OIIK-3 CriocobeH pazpabaTbiBaTh OIIK 3.2. Ha ocHoBe aHanmu3a pe3yibTaToOB

000CHOBAHHbBIE
OpraHu3alMOHHO-
YIPaBJICHYECKHE PEIIEHUS C
YYETOM UX COLIMATIBHOM
3HAYNMOCTH, COIEHCTBOBATH
UX peau3aliu B YCIOBUAX
CIIO’KHOM M TMHAMHYHON
Cpelpl M OLICHUBATh UX

NpOoOJEMHBIX  CUTyalui OpTaHu3aIH
BBISIBIIIET U (OPMHPYET OpraHU3alMOHHO-
yIIpaBJIEHYECKHUE PEIICHUS

OIIK 3.3. OueHuBaeT 0XKHUAAEMBIE PE3YIbTATHI
peanu3anuy MpeasaraeMblX OpraHU3alHOHHO-

YIPaBIEHYECKUX  pEIIEHHH B  YCIOBMAX
CJI0’)KHOM AUHAMUYHOU CpeIbl
OIlK-3.4  PazpabareiBaTh  00OOCHOBaHHBIC




MNOCICACTBUA

OpraHU3alMOHHO-YIIPABJIEHYECKUE PELICHUS C
YY€TOM MX COLMAIbHONW 3HAUUMOCTH

IK-5 CriocobeH opraHu30BBIBATH,
IUTAHUPOBATh U
KOOPJIMHUPOBATh
NEeSITeTbHOCTDh CTPYKTYPHBIX
MOApa3IeJICHUI O
YIIPaBJICHUIO PUCKAMU TSI
peai3ayy yrpaBleHUIEeCKUX
penieHuit B 00JacTu

Pa3BUTHA OpTraHrU3alln

IIK 5.1. OuenuBaet opraHu3alMOHHbIE
IPOLIECCHI, pa3pabdaThIBaeT MEPOTIPUATHS 110
UX COBEPIIEHCTBOBAHUIO C IIETIbIO
MHHHUMH3AIIN PICKOB

I1IK 5.2. OcyuiecTBiisieT MEPOIIPUSTHS 110
OpraHU3alUH U KOOPAWHALIUY JIESITEIbHOCTH
CTPYKTYPHBIX TOpa3eICHUH I peann3aiun
YIIPaBICHYECKUX PELICHUH

3. Onucanme IJIAHUPYEMBIX PE3YyJIbTAaTOB oﬁyqe}mﬂ o TMCIHMUIIJIMHE

3.1. Onucanve TIAHUPYEMBIX PE3YIHTATOB O0YUECHHUSI MO TUCITUTIIIMHE

[Tnaampyemble pe3yibTaThl OOyYEHHUS MO JTUCIMIUIMHE TMPEICTABJICHBI JIECKPUIITOPAMHU
(3HaHUS, yMEHUS, HABBIKH).

Jeckpunropsi 3Hatp Ymernb Baaners
10 JMCUHHUIIHHE
Kon YK-1

KOMIIeTeHIIUH
Crniocoben -MCTOYHHUKHU - OCYIIECTBJISITH TIOMCK -HaBbIKAMH
OCYILIECTBIIATh uHpopMaIuu U | ICTOYHUKOB HH(pOpMaIUU OCYILIECTBIICHUS
TIOMCK, OCYILIECTBIISIET UX IOUCK | HA OCHOBE MTOCTABJIEHHBIX BU3YalIHU3aluu
KPUTHYECKHUU Ha OCHOBE | LIeJIEeH ISl peIIeHUs JAHHBIX u
aHaJIU3 M CHHTE3 | IOCTABJICHHBIX Henel | ynpaBleHUYECKUX 3aj]ady; Ipe3eHTalUN
uHpopManuy, TUISL peleHus peleHui B
MIPUMEHSITh YIpPaBIEHYECKUX 3a]ay; MH(pOpPMaLMOHHON
CUCTEMHBIN cperne;
MOJIX0JT TUIs
peleHus
MTOCTABJIEHHBIX
3a/1a4

Kon OIIK-2

KOMIICTCHIIUH
Crniocoben -- COBPEMEHHBIN | - UCIIOJIB30BATh -
OCYILIECTBIISATh MHCTpYMEHTapuit U | MaTeMaTHYeCKHe MOJIETTU U | - HaBbIKaMU
cbop, 00pabOTKy | MHTEIUIEKTyaJIbHbIE METO/bI, Ui coopa, MCIIOJIb30BaHUs
u aHau3 | ”HPOPMAIMOHHO- 00pabOTKN CTaTUCTUYECKUX | COBPEMEHHOTO
JaHHBIX, AHAJIUTUYECKUE JTAHHBIX HEOOXOMUMBIX U1l | MHCTPYMEHTapus |
HE00XO0TMMBIX CUCTEMBI; pEelIeHUs TOCTABIEHHBIX WHTEJJIEKTyaJIbHbIX
TUISL peleHus | - MaTEMaTHYECKHE | DKOHOMUYECKHUX U UH(POPMAIIMOHHO-
MTOCTaBJIEHHBIX MOJIETM U METOABI, JUIsl | YIpPaBICHUYECKUX 3a/1ay; AQHATUTUYECKUX
yIpaBJIeHYEeCKUX | cOopa, 00paboOTKHU | - UCTIOJIB30BAThH CHUCTEM;
3azad, C | CTAaTUCTUYECKUX JAHHBIX | HHTEIUIEKTyalbHbIE - HaBbIKaMU
UCMOJb30BAHUEM | HEOOXOAMMBIX IS | ”HPOPMALIMOHHO- paboTbI c
COBPEMEHHOT0 pElIeHHs TOCTABJICHHBIX | aHATUTUYECKUE CHCTEMBbI MaTeMaTUYeCKUMU




WHCTPYMEHTApUsl | IKOHOMHUYECKUX U | 1 oOpabOTKH M aHaIH3a MOJCIIAMU u
u YIOPABJICHUECKUX 3aJa4 | JAHHBIX [IPU PELICHUU METO/IAMH JUISL
MHTEIJUIEKTYaJIbH yIpaBJIEHYECKUX 3a/1a4 cbopa, 00paboTKH
BIX CTaTUCTUYECKUX
nH(OPMAIIMOHHO- JTAHHBIX,
AHAITUTUYECKUX HEOOXOIUMBIX IS
CUCTEM perieHus
YIPABJIEHUYECKUX
3a1a4

Kon OIIK-3
KOMIIeTEeHIIUH
Crniocoben -OCHOBHBIE BUJIbI -IJJAHUPOBATh, OPTaHMU30BATh | -METOAAMU
pa3pabarTbIBaTh YIIPaBIICHYECKUX 1 KOHTPOJINPOBATh TBOPYECKOTO
000CHOBaHHEIE peLIIGHI/Iﬁ n OCATCIBHOCTDh I1IO Bblpa6OTKe IIOHUCKa
OpraHM3aIMOHHO- | METOBI MX IPUHSATHS; U TIPUHATHUIO AIbTEePHATHB;
yIpaBieHyeckne | ~CYIHOCTh U COACPKAHHE | YIPABICHICCKOrO HaBBIKAMU
peleHus ¢ | mpouecca BeIpabOTKH U pCLICHHUS; KOHIICTITYaJIbHOTO
yaeToM UxX | TPHHATHS -OpraHu30BaTh O6OCHOBaHI/IiI
COLHANBHO yIpaBJICHUYECKOTO peanuzanuio u cOOCTBEHHOM
3HAYHMOCTH, peleHus, BKJIFOYasi | KOHTPOJIb HCIIOJTHCHUS MIO3HIIUH T10
CONeHCTBOBATD aHam3 peleHHs; KJTFOYEBBIM
HX DPeATHIAMH B COLMAIILHO- -OnpeAesTh MPUYHHBI, acmekTam
YCIOBHAX HKOHOMHYECKHUX MIPUBOSALINE K OTIepPaLlMOHHON

. npobiewm; HU3KOMY KaueCTBY JesITeTbHOCTH
clokHom = M -Co/IepIKaHue YIIPaBIEHYECKOTO OpraHu3aIu
AMHAMITTHON JeSITeIIbHOCTH pelLIeHHUs
CpeAbl M | ya stanax nponecca
OICHNUBATDH UX | BLIpabOTKYU M MPHHATHUS
HOCICNCTBAA PEIICHUSI, B TOM YHCIIC

aHaJIn3 HOPMAaTUBHO-
MPaBoOBOI 6a3bl
Kon ITK-5
KOMIIeTEeHIIUH
Crniocoben - OpraHU3allMOHHBIE | - OCYILECTBIIATH | - HaBbIKaMU
OpraHU30BbIBATH, | MPOIECCHI, MEPOTPUSITHS MO | TPOEKTUPOBAHUS
[JJAHUPOBaTh M | - METOJbl OIICHUBAHMS | OpraHU3AlMKU ACSITENIbHOCTH | OPraHU3alUOHHON
KOOPJAMHHUPOBATh | OPraHU3alMOHHBIX CTPYKTYPHBIX CTPYKTYPBI
NEeSATEIbHOCTh MPOIIECCOB; nojpa3ieNeHnui JUISL | IpEANPUSITHS,
CTPYKTYPHBIX - CMIOCOOBI MUHUMU3AIINH | Peash3aIluu HaBBIKAMH aHaAJIN3a
noApa3AesIeHU PHUCKOB YIPABJICHUECKUX PEUICHUM; | OpraHU3allMOHHON
M0  yHOPaBJICHUIO - OCYIIECTBIIATH | CTPYKTYPBI
pucKamMu JUTSt MEpOIPUITHUS 1O | IpEeANpPUSTHS;
peanu3anuu KOOPJAWHAIINK JEATETLHOCTH | - HaBBIKAMH
YIPABICHYECKUX CTPYKTYPHBIX pa3paboTku
peleHuit B MOJIpa3IeJICHUI IS | IPEMJIOKEHU  TTIO
obnactu peanu3anuu peanu3anuu
pa3BUTHS YIPABJICHUYECKUX PEIICHUH; | YIpaBIEHYECKUX
OpraHu3aluu - MPOEKTUPOBATh, | PEIICHUM
aHAJIM3UPOBATH
OpraHU3alMOHHYIO

CTPYKTYPY NPEAIPUSITHUS




4. MecTo IUCHHUILVIMHBI (MOYJISA) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JuctumimHa oTHOCHTCS K 0a30Boit yactu yueOHoro miana OITOTI.

JanHas gucuuIUIMHA B3aMMOCBSI3aHa C  JPYTMMHM  JUCLUIUIMHAMH, TakKUMHM  Kak:
«IOkoHOMUKaY, «TailmM-MeHemKMeHT», «DUHAHCOBBIN MeHEKMEHT», «Crartuctuka», «Teopus
OpraHu3auu» u ap.

B pamkax ocBoeHUs mporpamMmbl OakaiaBpuaTa BBITYCKHUKHU TOTOBSATCS K PEIICHUIO 3314
npoecCHOHANBHOM  NIeATEIbHOCTH CIEIYIOIIUX THUIIOB: nH(OPMALIMOHHO-aHATUTUYECKUH,
OpraHU3alMOHHO-YIIPABICHYECKUH.

[Ipodune (HampaBIEHHOCTH) MPOTpaMMbl YCTAaHOBJIEHA IyTeM €€ OpHUeHTaluu Ha chepy
npo(heCcCHOHANBHOM  JESITEbHOCTH — BBIMYCKHHUKOB: [IpenpuHUMATENLCTBO W YIIPaBJICHUE
OM3HECOM.

5.06vem oucuunnunul

Buowt yueonoii pabomot Dopma obyuenusn
Ounas Ouno-3aounasn Ouno-3aounas c
npumenenuem /IOT
OO0masi TPy10€eMKOCTh: 4/144 4/ 144 4/144

3a4CTHBIC e,I[I/IHI/II_[bI/‘IaCBIZ

KonraktHas pa6ora:

3aHATHSA JIEKIUOHHOI'O TUIA 16 8 4
3aHsITHUSI CEMUHAPCKOro TUIA 32 8 10
[IpomesxyTouHas aTTecTalus: 9 9 36
IK3aMeH

CamocrosiTe/ibHasA pabora 87 119 94
(CPC), B T.u.

KypcoBast paboTta 10 10 10

6.Conep:kanue IUCHUILIMHBI (MOAYJIsI), CTPYKTYPMPOBaHHOEe MO TeMaMm / pa3aeinam ¢
YKa3aHHEM OTBEJICHHOI0 HAa HUX KOJHYECTBAa AKAaJeMHYECKHX 4YacOB M BHAOB Y4YeOHBIX
3aHATHH

6.1 Pacnipenejienue 4acoB Mo pas3aeJgamM/TeMaM H BUIaM padoThbl
6.1.104yHas dopma o0yueHUs

Buasbl yuedHoii padoTsl (B yacax)
Ne Pa3nen/Tema
i KonraktHasi pa6ora
. 3anaTus 3aHATHA CEMHHAPCKOIO THIIA Camocrosn
JIEKIIHOHHOTI'0 TeJbHas
THIA padora
Jlexyuu | Unvie Ipaxmuyu | Cemunapuvr | Jlabopamo | Huvie
yuebHvle | eckue PpHble pab. | 3aHamus
3AHAMUA | 3AHAMUA
OyHKIUU
peleHus B
METOJIOJIOTUH U ) 4 2
1. | opranuzanuu
mporecca
YIPABICHUS
Tunonorus
2. | ynpaBJIEHUECKUX 2 4 10
peLIeHMI




Mogenu,
METOOJNOTHS |
OpraHu3aIus
nporiecca
pa3paboTku
YIIPaBJICHYECKOTO
pelieHusI

10

Ananus
aIbTEPHATUB
NEUCTBUI

10

AHanu3 BHEIIHEH
cpenbl W ee
BIUSIHUE Ha
peanu3anuio
IbTEPHATUB

10

ITpuemsl
pa3paboTku u
BBIpabOTKa
YIIPaBICHYECKUX
peleHuit B
YCIOBHSIX
HEOTpeeNIEHHOC
TH U pUCKa

10

D¢ dexTuBHOCTD
peleHuit

10

KonTponb
peanuzanuu
YIPABICHYECKUX
peleHuit

Kypcosast pabota

10

IIpomexxyrounas
aTTecTalys:

Hroro

144

6.1.2 Ouno-3aounas bopmMa o0vueHUs

Paznen/rema

Buasbl yuedHoii padoTsl (B yacax)

KonTakTHass padora

3ausaTus
JEKIUOHHOI0
THIIA

3ansarus CEMMHAPCKOro Tuma

Hnvie
yuebHble
3anamus

Jexyuu

Tlpaxkmuu
eckue
3anamus

Cemunapul

Jlabopamo
pHble
pabomul

HUnvie
3aHAMUA

CamocTrost
TeJbHas
padora

DyHKIMU
peleHus B
METOHOJIOTHH 1
OpraHu3aluu
npouecca
YIPaBJICHUS

12

Tunonorus

14




YIPaBICHUYECKUX
peneHuit

Monenn,
METOJI0JIOTHUS U
OpTraHu3aIus
nporecca
pa3zpaboTKu
yIPaBICHYECKOTO
peleHus

14

Anamm3
aJIbTEPHATUB
NeUCTBUHI

14

AHanus BHELIHEH
Cpenbl U ee
BJIIMSHHE HA
peanu3auio
aJIbTEPHATHB

14

[Tpuemsl
pa3paboTku u
BBIpabOTKa
YIPaBICHUYECKUX
pelieHu

B YCJIOBHSIX
HEONPEIEeIEHHOCT
U U PHCKa

14

O} dexTuBHOCTD
peleHn i

14

KonTpons
peanuzanuu
YIPaBIEHYECKUX
peleHn i

13

KypcoBas pabora

10

IIpomexxyTouHas
aTTecTallus:

9

Hroro

144

6.1.3 Ouno-3aounas popma ooyuenus c npumenenuem /10T

Paznea/rema

Buasbl yuedHoii padoTsl (B yacax)

KonTakTHass padora

3ausaTus
JEKIUOHHOI0
THIIA

3ansarus CEMMHAPCKOro Tuma

Hnvie
yuebHble
3anamus

Jexyuu

Tlpaxkmuu
eckue
3anamus

Jlabopamo
pHble
pabomul

Cemunapul

HUnvie
3aHAMUA

CamocTrost
TeJbHas
padora

OyHKIUU
pelieHus B
METO0JIOTHH U
OpraHu3alyuu
mpouecca

10




YIIPABJICHUS

Tunonorus
YIIPaBIECHYECKUX 2
peleHui

12

Monenn,
METOIOJIOTHUS U
OpraHu3aIs
nporiecca
pa3paboTku
YIIPaBJICHYECKOTO
peleHus

Ananus
IbTEPHATUB
NEUCTBUI

Anann3 BHeNTHEH
Cpelbl U ee
BJIWSTHHAE Ha
peanu3aluo
aJbTEPHATHUB

ITpuemsi
pa3paboTKu H
BBIpabOTKa
YIIPaBICHYECKUX
peleHuit

B YCIIOBUSX
HEOTpeeNIeHHOC
TH U pUCKa

D¢ dexTuBHOCTD
peleHui

Kontpouns
peanu3anuu
YIPaBICHYECKUX
peILIEeHNI

KypcoBas pabota

10

IIpomexxyrounas
aTTecTalys:

36

Hroro

144

6.2 IlporpamMMa THCHMILIMHBI, CTPYKTYPHPOBAHHAA 10 TeMaM / pa3jaeaM

6.2.1 Coaepxkanue JeKIMOHHOI0 Kypca

HauMeHoBaHue TeMBbI
(pa3aena) IMCUMILINHBI

Conep:kanue JeKUMOHHOTO 3aHATHS

@OyHKIUA  pEIICHHs B
METO0JIOTUH "
OpraHu3alyu mporuecca
YIIPaBJICHUS

Ponp mpunsTHa pemenuit B ymnpaBieHuu. CyIIHOCTS,
CBOWCTBA M KJIaCCU(HUKAIMS YIPABICHYECKHX PEIICHUM.
OcHoBHbBIE ATanbl Ipolecca pa3padOTKU U MPHHITHS
YIPABJICHUECKUX peteHui. DaxTophl, BIMAKOIME Ha
NIPUHATHAE YIPABICHYECKUX pEIICHHA. YCIOBHS H
(dakToppl  KauyecTBa  MPHUHATUS  YIPaBICHUYECKUX
penIeHui.

Tunonorus

MeToapl, C TOMOITEI0 KOTOPBIX MOXKET OBITh pellieHa




YIPABJIEHYECKUX PELICHUI

yIpaBJIeHYECKas 3a1a4a. MyIbTUIIIIMKATUBHBIC
(bakTopHble MOAETH. JleCKPUITUBHbIE MOJIEIIH.
Hopmarusabie monenu. [IpoGieMHO-OpueHTHPOBAaHHBIE
MOJEIIN.

Monenn, METOIOJIOTHUS U
OpraHu3aIus mpoiecca
pa3paboTku

YIpaBJICHYECKOTO PECIICHUA

[lonatne m kinaccuuKauss METOAOB pa3pabdOTKU U
NPUHATHSA ~ YOPABICHYECKUX PEIICHUH. YPOBHU U
NPUHIUIBL Pa3pabOTKU U TPUHATHS YHIPaBICHYECKUX
pemenuii. PazpaboTka anroputma mporecca pa3paboTku
U TPUHATUS pEUIeHUs IIpU  Pa3jIMYHBIX  TUIAX
MeHemkMenTa. Opranuzanusi mpoiecca pa3paboTKu U
NPUHATHA  YIPABICHYECKUX  peuieHud.  Merozsl
CUTYaILlMOHHOTO aHanu3a u MOJEJINPOBAHUS,
NpUMEHSIEMbIE Ha JTafne IUarHoCTUKUA NpoldieM u
(OpMyIUPOBKU KPUTEPUEB M OTpaHUYECHUN. MeTombl
MHOTOKPUTEPHAIIBHON OIIEHKU ajbTE€pHATUB. MeToAbI
SKCIEPTHOM  OLEHKU. MeToabl MNpOrHO3UPOBAHMS.
Meroas! pealii3aluy PEIICHHs] M OLIEHKU pe3yJIbTaTa.

Ananus
EeUCTBUMN

AJIbTCPHATHUB

MHOTroBapHaHTHOCTh ~ YIPABICHUECKUX  PEIICHUI.
Cuenapupiii nogxoj. ObecrnedeHHEe COMOCTABUMOCTH
BapHaHTOB. AJIbTepHATUBHBIC BapUaHThI
YIIPaBIEHYECKUX peleHui [IPUBOIATCS B
CONOCTAaBUMBIA  BUA 1o  ¢akrtopam.  MeTomabl
OIITUMMU3AIINU YIIPaBJICHUYCCKHUX pemeHHﬁ.
CpaBHHTEIBHBIN aHAIIU3.

AHanu3 BHEIIHEH cpeasl U
€€ BIUSHUE Ha pealn3aliio

Buemnsisi cpena - monsarue. CBsA3b OpraHU3ALMH C
BHEIIHEH cpenoi. AHanu3 BHemHed cpenpl. Cpena

aJbTEPHATHUB MPSIMOTO " KOCBEHHOT'O NEeNCTBUA. Metoanl
pearupoBaHus Ha BHEIIHEE BO3/ICHCTBHE.
[Ipuembr pa3zpaboTku u | HeonmpeneneHHocTh W pUCK B YIPaBICHUYECKUX

BbIpabOTKa
YIIPABICHUYECKUX PEUICHUN
B YCIIOBUSIX

HCOMMPCACIICHHOCTHU U PUCKaA

pemeHnsAx. lcnonb3oBaHWE 3JIEMEHTOB TEOPUH UIP.
[Ipuembl pa3pa®oTKu © BbIOOpa  YIpPaBICHUECKUX
pelIeHnld B YCIOBUSAX IIOJIHOM HEONPEIECIEHHOCTH.
Metonpl  pa3pabOTKM U BbIOOpa  yNpaBICHYECKHX
pELICHNI IPU HAJIMYUU PUCKOB.

O} heKTUBHOCTH peleHnui

[IpuHATHE ynpaBICHYECKUX DPEIICHHUN, HANPAaBICHHBIX
Ha NpPEeIOTBpALICHHME M HEJOIYIIEHUE KPU3UCHOTO
cocrosiuust Tepputopun. OOecrieyeHrne YCTOWUHUBOTO
pa3BUTHS TEPPUTOPUM B YCIOBHUAX HECTAOMIBLHOCTH

BHemHEW cpenbl. OOHapyXeHHEe H ajanTamus K
CUTHaJlaM  «KpU3MCa» HA OCHOBE IPUMEHEHUS
WH(POPMAIIMOHHBIX TEXHOJOTHH. YYeT CHCTEMHBIX

(akTOpoB W BOJH B AHTUKPU3UCHOM YIPABICHUU.
broku MHCTPYMEHTOB MO HCHOJIb30BAHUIO AITOpPUTMA

AHTUKPU3UCHOTO YIpaBJIEHUS npu MIPUHATUA
YIPABJICHYECKUX PEIICHUI.
Kontposnb peanu3auuu | CymHOCTh W BUABI  KOHTPOJII  pealn3aluu

YIPABICHUYECKUX PELICHUI

yIpaBJIeHUYECKUX pereHnii. dopMupoBaHue mporecca
KOHTpPOJISI YIIPaBIIEHYECKUX pelieHuid. THCTpyMeHThI u
XapakTEePUCTUKUA IP(HEKTUBHOTO KOHTPOJIS peaTnu3aiiu
YIPABJICHUYECKUX PEHICHUMN.

6.2.2 Coaepkanye NPaKTHYIECKUX 3aHATHHA




HaunmeHnoBaHHe TEMbI
(pa3nesia) QM CHUIINHbI

Conepmaﬂne NPAKTHYIECCKOI0o 3AaHATHUA

DyHKIHUH peleHus B
METOJ0JIOTUN u
OpraHu3anuu npouecca
yIPaBICHUS

CDOpMI/IpOBaHI/Ie CHUCTCMBI ITOATOTOBKHU PCIICHUA

Tunosnorust ynpapJieHYECKUX
peneHuit

VYupasieHnue 06a3amMu JaHHBIX 1711 IPUHATUS
YIPABICHUYECKUX PEIIECHUI

Monenn, MeETOdOJIOTHS U
OpraHu3aIus mpoiecca
pa3paboTKu

YIPABJICHYECKOTO PEIICHUS

MeToapl CLEHApHOTO MOJEIMPOBAaHUS B INPUHATUU
YIIPaBICHYECKUX PEIICHUM

AHanu3 AJIbTEPHATUB
b1 () (62150

PazpaboTka 1 npuHATHE YIIPaBIEHUYECKUX PEIICHUHA Ha
OCHOBE DKCIIEPTHBIX METOJIOB

AHanu3 BHEIIHEW cpenasl U
ee BIIMSHUE Ha peau3alMio
aIbTEpHATUB

Br160p BapuaHTa perieHust MET010M
MHOT'OKPUTEPHUAIILHON OLICHKU aJbTCPHATUB

[Tpuembr  pa3paboTku u
BbIpa0OTKa YNpPaBICHUYECKUX
perieHui B YCIIOBUSIX
HEOIpeIeJIEHHOCTU U PUCKa

VYpasieHue pucKkaMu IIpU PUHATUN YIIPABIECHYECKOTO
peleHus

O} PexTUBHOCTH perieHuit

MapuipyT noAroToBKU 3PpPEeKTUBHBIX YIPABICHUECKUX
pelIeHUH ¢ UCTI0Ib30BaHUEM HH(POPMALIMOHHBIX
TEXHOJIOTUH

KoHntpoub peanusanuu
YIIPABJICHUYECKUX PELICHUN

TloaroroBka HCIOJb30BaHUEM

KOHTPOJIJIMHT'A

peieHuin c

6.2.3 Coaep:kaHue CAMOCTOSATEILHOH PA0OThI

HaumMmeHoBaHue TeEMbI
(pa3aeJsia) AMCUUNJIMHBI

Conep:xaHue caMOCTOSATEIbHONH PadOTHI

@OyHKIMM ~ peuleHus B
METOJI0JIOTUH "
OpraHu3aluu nporecca
yIpaBiIeHUs

Ponp npunsaTus pemenuil B ynpasieHHH. CyIIHOCTB,
CBOMCTBA U KiIaccH(PUKAIUS yIIPaBICHUECKUX PEILICHUH.
OcHOBHBIE 3Tambl Npolecca pa3pabOTKU U MPHUHATHUS
YIpaBICHUYECKUX pemeHnid. MakTopsl, BIMSIOMIAE Ha
NPUHATHE YIPAaBICHUECKUX PEIICHUN. YCIOBUS U
(dakToppl  KadecTBa ~ MPUHATHS  YIPaBIECHYECKUX
peLICHUN.

Tumnomorus
YIPaBIECHYECKUX PEILICHUN

MeToapl, C TOMOIIEI0 KOTOPBIX MOXKET OBITH pelieHa
yIpasJieHuecKas 3a7a4ya. MyJIbTUITIMKATUBHbBIE
(haxkTopHbIE MOJIETH. JleCKPUNITHBHBIE MOJIEITH.
Hopwmartuabie moaenu. [IpobreMHO-OpreHTHPOBAHHBIE
MOJEIIH.

Mogenu, MeTOIOJOTHS U
OpraHu3aIus nporecca
pa3paboTku

YIIPaBIEHYECKOTO PELICHUS

[lonatne wm kiaccuuKauss METOAOB pa3pabdOTKU U
NPUHATHSA ~ YIOPABICHYECKUX PEIICHWH. YPOBHU H
NPUHIUIBL Pa3pabOTKU U TPUHATHS YIPaBICHUYECKUX
pemenuii. PazpaboTka anropurma mpoiiecca pa3padoTKu
U TpUHATHS PELIEHWs TPU  Pa3IWYHbIX  THUIAX
MeHeKMeHTa. OpraHm3aius mporecca pa3paboTKu U
IIPUHATUS  YIOPABJICHYECKUX  peuieHUd.  Meronsl




CUTYaLIMOHHOTO aHaiM3a u MOZCIIMPOBAHUS,
MpUMEHseMble Ha JTale AUAarHOCTUKH MpolieM U
(hOpMYIIMPOBKU KPHUTEPUEB M OTpaHUUCHUU. MeToIbI
MHOT'OKPUTEPUAIIHON OLICHKM aJlbTEPHATUB. MeETO/bI
OKCIEPTHOM  OLEHKU. Meroasl NpPOrHO3UPOBAHUS.
Meroapl pealiu3aluy PeICHNs] U OLEHKH pe3yJIbTaTa.

Ananmuz
NEUCTBUI

aIbTCPHATUB

MHOroBapuaHTHOCTb  YNPABICHYECKUX  PELICHUM.
Cuenapupiii moaxozn. OOecrniedeHHe COMOCTAaBUMOCTH
BapHaHTOB. AJnbTepHaTUBHbBIC BapUAHTHI
YIPABJICHYECKUX pereHunit MIPUBOASATCS B
CONOCTAaBUMBIH  BuA 1o  ¢akrtopam.  MeToabl
ONTUMU3ALUH YIPABJICHUECKUX pelIeHui.
CpaBHUTEIIbHBIN aHAIN3.

AHanu3 BHEIIHEH cpeapl U
€€ BIIMSIHUE HA Pealh3aIrio

Buemnsiss cpena - mnoustue. CBA3b OpraHu3alldd C
BHEIIHEW cpenoil. AHanu3 BHemHeW cpensl. Cpena

aNbTepHATHB NpsIMOTO ¥ KOCBEHHOTO  JeWCTBUA.  MeTombl
pearupoBaHus Ha BHEIIHEE BO3JCHCTBUE.
[Ipuembl paszpabotku  u | HeonmpeneneHHOCTr ©W  PUCK B YIPaBICHYECKHUX

BBIpabOTKa
YIPaBICHYECKUX PEIICHUIN
B YCIIOBUSAX

HCOIIPCACICHHOCTH U pHUCKa

peuieHusax. lcnonb3oBaHWE 3JIEMEHTOB TEOPUU UIP.
[Ipuembl pa3pa®oTKM W BBIOOpaA  YIPaBICHUECKUX
pelleHni B YCIIOBUSX IIOJIHOM HEONpeeeHHOCTH.
Metoasl  pa3paboOTKM W BBIOOpa  YIPaBICHUECKUX
pelieHui Tpyu HAJIMYUU PUCKOB.

D¢ dexTuBHOCTD pernieHui

[IpuHsATHE ynpaBICHUYECKHUX PEIICHUH, HaIpaBICHHBIX
Ha NPEeJOTBpAllEHUE M HEIOINYIIEHUE KPU3HUCHOIO
cocrosiHUs Tepputopun. ObecriedeHre YCTOHYHMBOTO
pa3BUTHUSL TEPPUTOPUU B YCIOBUAX HECTAOUIBLHOCTH

BHEIIIHEHN CpCabl. O6Hapy>1<eHHe n aganTanusa K
CUTHaJ1aM «KpU3HCa» Ha OCHOBC MMPUMCHCHUA
I/IH(I)OpMaI_[I/IOHHBIX TEXHOJIOTHMH. VY4YET CHCTEMHBIX

(akTopoB W BOJH B AHTUKPU3UCHOM YIPaBICHUHU.
biioku MHCTPYMEHTOB IO HCIOJIB30BAHUIO AJITOPUTMA

AHTUKPU3UCHOTO YIPABIICHUS pu MIPUHATHAN
YIPABJICHUYECKUX PELICHUMN.
Kontpouns peanmzanuu | CynHOCTh M BHUJABI  KOHTPOJSL  peaju3aluu

YIPaBICHUYECKUX PEIICHUM

yIpaBJIeHUYECKUX peleHni. dopmupoBaHue Ipolecca
KOHTpPOJISI YIIPABIEHYECKUX peleHud. THCTpyMeHTHI H
XapaKTePUCTUKH PPEKTUBHOTO KOHTPOJIS peaau3aluu
YIPABJICHYECKUX PEIICHUI.

7.Doug

OICHOYHBIX

IIpenycMoTpeHbl
JOUCHUITIJINHBI.

Cpe/acCTB
00y4YaOIIUXCs M0 JTUCHHILINHE (MOIYJIIO)

JJIA  TPOBEICHUs MPOMEKYTOUYHOM

CIICAYIOIUEC BHUJABI KOHTPOJII Ka4€CTBa OCBOCHUMA KOHKpCTHOﬁ

- TCI(yu[PIfI KOHTPOJIb YCIICBACMOCTU
- IPOMEKYTOYHAsA aTTeCTaIII/ISIO6yIIaIOHII/IXCSI IO JUCILHMITIIMHE

DOHJ OLEHOYHBIX CPEACTB Ul MPOBEJCHHS HPOMEXYTOYHOH aTTeCTaluy 00yJarOmuXCs
no aucuutuinHe opopmiteH B IPUJIOKEHUM k PABOYEU [TPOT'PAMME JIVCLHUTIIMHBI

aTTeCTaliumn



Texymmii  KOHTPOJL  YCIIEBAEMOCTH OOECIEYMBAaeT OIIEHMBAHHWE XOJa OCBOCHUS
JUCLHUIUTMHBI B TIpoliecce 00ydeHusl.

7.1Macnopt ¢oH/Ia OLEHOUYHBIX CPEICTB /IS NMPOBEJIEHUN TEKYIeH aTTecTAUMU 10
TUCHUILINHE (MOXYJIIO)

No Koutpoanpyemsie pa3aenbl HanmeHoBaHMe 01I€HOYHOTO CPeCTBA
n/n (TeMbl)
OyHKIUU peuieHus B | Ompoc, mpoOIeMHO-aHATTUTHYECKOE 3aJaHHE
1. | meTtomosoruu u opranu3auuu | Peanuzamus nporpammel ¢ npumeneHuem J{OT:
IpoLecca yrpaBjieHus TectupoBanue, CUTYaIlMOHHbIE 3a/1a4u,

po0JIeMHBbIE 33JJauu
Tunonorus ympasieHdeckux | Onpoc,  npoOIeMHO-aHAIUTUYECKOE  3a/laHMUE,

2. | peuieHui TECTUPOBAHUE
Peanuzanus nporpammel ¢ npumeHeHuem JIOT:
TectupoBanue, CUTYyallMOHHbIE 3a/1a4u,
poOJIEMHBIC 3a7a4H
Mopenu, METO/10JI0TUs u | Ompoc, WHOOPMALMOHHBIA MPOEKT, MPOOIEMHO-
3. | opranuzauus mpolecca | aHaJIMTUYECKOE 3a/JaHUE, UHTEPAKTUBHOE 3a/laHUE
pa3zpaboTku  ympaBieHdyeckoro | Peanuzamus nporpammsl ¢ npumeHenuem J1OT:
pelieHus TectupoBanue, CUTYallMOHHbIE 3a/1a4u,

npoOJIeMHbIE 3aJJauu
Amnanu3 anprepHatuB neiictBuid | Ompoc,  mpoOIIeMHO-aHATUTHYECKOE  3a/1aHUe,

4. TBOPYECKUH IIPOEKT
Peanuzanus nporpammel ¢ npumeHenuem J1OT:
TectupoBanue, CUTYallMOHHbIE 3a/1a4H,
1poOJIEMHBIE 3a]]a4H
Ananus BHemHed cpensl U ee | Ompoc, HCCIIEI0BATEIbCKUN IIPOEKT,
5. | BnusHHE Ha peanu3anrio | MHTEPaKTUBHOE 3a1aHUE, TECTUPOBAHUE
aJIbTEpHATUB Peanuzanus nporpammel ¢ npumenenuem J1OT:
TectupoBanue, CUTYallMOHHbIE 3a/1a4H,
npoOJIeMHBbIE 33JJauu
[Ipuemsl  pa3paboTku u | Onpoc, uccaenoBaTeNbCKUN MPOEKT, MPOOIEMHO-
6. | BeIpaOoTKa YIPAaBIEHYECKUX | aHATUTHUECKNE 3aJaHUS
peleHuit Peanuzamust mporpammer ¢ mpumenenuem J1OT:
B YCIOBUSX HeomnpeneneHHocTH | TectupoBanue, CUTYallMOHHbIE 3a/1a4H,
U pUCKa poOJIEMHBIE 33/1a4U
D¢ hexkTuBHOCTH perieHuit Onpoc,  TBOpYECKMH  MPOEKT,  MPOOIEMHO-
7. AHAJINTUYECKOE 3a/JaHUE
Peanuzanus nporpammel ¢ npumenenuem J1OT:
TectupoBanue, CUTYallMOHHbIE 3a/1a4H,
po0JIeMHBIE 3a/1a41
KonTpons peanuzamuu | Onpoc, BONpockl K KOHTPOJBHOH  padore,
8. | yIpaBIeHYECKHUX PEIICHHUN TECTUPOBaHUE
Peanuzanus nporpammel ¢ npumeHenuem J1OT:
TectupoBanue, CUTYallMOHHbIE 3a/1a4H,

HpOGJ’IeMHLIC 3aga4un

7.2Tunoevie KonmpoabHble 3a0anUs WU UHble MAMePUaIbl, HeedXooumble 0,11 OUeHKU
SHAHUN, YMEHUIl, HAGLIKOE U (Uau) Onvlima O0eAmeIbHOCMU 6 NPOUEcce MeEKYULe2o

Konmponiia




Tunosbie BONpockl

1.®opmupoBaHUe CUCTEMBI TOATOTOBKH PELICHUS.

2. Yupasnenue 0azaMu JaHHBIX JUIs IPUHATHS YIIPABICHYECKUX PEIICHHHA

3. MeTroabl CIEHapHOT0 MOJIEMPOBAHUS B IPUHATUHN YIIPABICHYECKUX PEIICHUI.

4. Pa3paboTka 1 NPUHATHE YIPABICHUYECKUX PELLIEHUI HA OCHOBE AKCIIEPTHHIX METOJIOB.

5. YmpaBneHue pucKaMu IpU IPUHATHH YIIPABICHYECKOTO PEILICHHUS.

6. BeiOop BapuaHTa pemeHusi METOI0M MHOTOKPUTEPHAIIEHON OLIEHKU allbTePHATHB.

7. Mapmipyt noarotoBkd 3(@EKTUBHBIX YIPABICHYECKUX PEIICHUH C HCHOJIb30BaHUEM
UH(POPMALMOHHBIX TEXHOJIOTUH.

8.IloaroroBka penieHui ¢ UCIOAb30BaHUEM KOHTPOJUIMHTA.

Tunosble MPoOOJIEeMHO-AHATUTHYECKHE 3aJAHUS

1.IIpobnemno-ananumuueckoe 3a0anue:

®opMUpOBaHUE CUCTEMBI IOJATOTOBKU PELICHMUSI

[lenb ceMUHApCKOro 3aHATUS — pa3paboTaTh MOJENb — CUCTEMY U BBLACIUTH OCHOBHBIE
pOOJIEMBI JUISl PELICHHUS.

OCHOBHBIE BOIIPOCHI:

1. PazpaboTars aAMHHUCTPATHBHYIO MOJIENIb BEIOpAHHOHN cdeprl Ou3Heca (Hampumep, OaHK
uid  (UHAHCUpOBaHMN WHHOBaUMP peruoHa). Omnucarh Ledb, MHCCUIO (DYHKIIMOHUPOBAHUS
MO/JIEJIN.

2. ChopmynupoBaTh akTyalbHYI0 B JaHHbII MOMEHT, 1o Bamemy MHeHuto, npoOiemy
(YHKIIMOHUPOBAHMUSI MOJIEIM W IPOU3BECTH €€ IPEABAPUTENbHYIO OLEHKY: ONpPEIENUTh NN
peLIeHHs U BbIOpaTh COOTBETCTBYIOIINE KPUTEPUU ONITUMAIILHOCTH (HE MeHee 3-X).

3. BBISBUTB M YCTAaHOBUTH OTPAaHUYUEHUS JJIsl PELLICHUS IIPOOJIEMBI.

4. CocTaBUTh M NPOAHAIU3UPOBATh CIUCOK AaJIbTEPHATUB, HCKIIOUUTH C OOBSCHEHHEM
pUYUH HE3(PPEKTUBHBIE aTbTEPHATUBBI

2. Ilpobremno-ananumuueckoe 3a0anue:

VYnpasienue 6a3aMu JaHHBIX JUIS IPUHATHS YIIPaBICHYECKUX PEIIeHUI

[lenb ceMUHAPCKOrO 3aHATUS — OINPEAEIUTh B3aUMOCBSI3b MEXIy COOpaHHBIMU Oazamu
JTAaHHBIX, BBIOOPOM METOJIOB PELICHHs 3a1a4

OcHOBHBIE BOIIPOCHI:

1.Cobparb (KpeaTMBHO) YyHOpaBjieHYeCKyl0 HH(popManuio 1o (QYHKIHOHUPOBAHHIO
npeiokeHHoW Bamu Monenu: kak mnpeanosiaraercs MCIOoNb30BaTh KaJpoBble, (UMHAHCOBBIE,
TEXHUYECKHE, TEXHOJIOTUYECKHE, KOHCTPYKTHBHBIE, MaTepHajbHBbIE, BPEMEHHBIE,
WH(OpPMaIMOHHBIE PECYPCHI.

2.ChopmynupoBaTh 3a7aud A JOCTHKEHUS 3PPEKTOB pa3BUTHS aJIMUHUCTPATUBHOM WU
OU3HEC-MOIEIIH.

3. Pa3paboTare Mozenu pemieHus 3anad, oueHuBas 3((HEeKTUBHOCTh KaXKAOH BO3MOXKHON
anbTepHaTHBBL. BpIOpath MeToasl u  pa3paboTarh HEOOXOAUMBIA  aJrOPUTM  pELICHHS
MIOCTaBJIEHHBIX 3a/a4.

4. BriOpatb Haubosnee 3pPeKTUBHbBIE ATbTEPHATHUBBI C YIETOM YCTAaHOBJICHHBIX OIpaHUYEHHUN
U pa3paboTaTh CUCTEMY.

5. O6ocnyiite 3¢ hekTUBHOCTH CHOPMUPOBAHHOM Bamu cucTeMbl MOATOTOBKY PEIICHHUS.

3. IIpobremno-ananumudeckoe 3a0anue.
MeTo/1bI ClIeHaPHOTO MOJICTHUPOBAHUS B IPUHSATHHU YIIPABICHYECKUX PEIICHUN.
[lenb ceMHWHApPCKOTo 3aHATHS — OTPa0dOTaTh METOABI CIICHAPHOTO MOJCIUPOBAHMS IS
MPUHSTUS YIPABICHUYECKUX PEIICHHH.
OCHOBHBIE BOITPOCHI:



1.ChopmynupyiiTe OTIEIBLHO B3ATYIO YIPABICHYCCKYIO CHTYallUI0 paHee pPacCMOTPEHHOTO
OM3HEC(aIMUHUCTPATUBHOTO)-TIPOIIECCa, KOTOPYI0 HEOOXOAuMO  pa3pemuTh (0OHApYKEHBI
Hed(PeKTUBHBIC OFOKETHBIC PACXO/IbI, CHIPKCHHUE MTPUOBLIN U T.11.)

2.CocraBbTe QITOPUTM CIICHAPHOTO MOJEIUPOBAHUS 1O BHIOPAaHHOW CUTyallMW: MOJTOTOBKa 0a3
JMaHHBIX K aHaJIu3y, aHau3 WH(OPMALIMY, aHATIU3 CUTYalllH, pa3paboTKa ClieHapHeB BO3ZMOXKHOIO
pa3BUTHS CHTYAIIMH, OLIEHKA CUTyaIluu, 00paboTKa NaHHBIX U OLEHKA Pe3yJIbTaTOB IKCIIEPTHU3HI,
MOJIFOTOBKA 3aKJIIOUEHUS 10 Pe3ybTaTaM CUTYallHOHHOTO aHaJIHu3a.

3. PazpaboraiiTe ClieHapHYIO MOJIENIb Pa3BUTHs BRIOPAHHOW YIpPaBIEHYECKON CUTYallMd Ha OCHOBE
1-2 METO/I0B U MPUMHUTE KOHKPETHBIE YIPABICHYECKUE PEIICHHUS.

Tembl ucciie10BaTeIbCKUX, HHPOPMALMOHHBIX, TBOPYECKUX POEKTOB

Iloozomoska uccnedosamenbcKux NPOEKmMos no Mmemam:
1. . UHCTpyMEHTHI IOMCKA YIPABICHYECKUX PEUICHUN B MEXIYHAPOJHOM HH(POPMALMOHHOM
IPOCTPaHCTBE.
2. CBs13b HayKH 00 YIPABJIEHYECKUX PELICHUAX C JPYTMMU HayKaMH 00 yIIpaBJIEHUU.
3. XapakTepHble OTIIMYUTEIbHbIE OCOOCHHOCTH IPUHATHS YIIPaBIEHYECKUX PEILICHUH B
OpraHMu3aly OT IPYTrUX BUJIOB PELICHUMN.
4. Bb100p MHCTPYMEHTOB JJIS peLIeHUs IPOOIIEM.

Hugpopmayuonnwiii npoexm
[ToxroroBbTe HH(POPMAITMOHHBIN MPOEKT (TPE3EHTALINIO) 110 TEME:
1. ®opmupoBanue 6a3bl JAHHBIX JUIsl BBIYICHEHUS MPOOJIEM U UX PEILEHHUS.
2. IloaroroBka HHPOPMALMOHHO-TIPOTPAMMHOM CPEJIbl PUHATHUS YIPABICHYECKIX PEIICHUH.
3. Mcnonb30BaHue TEXHOJIOTMUYECKUX MOJENEH Ul OCYIIECTBICHUS YNPaBISIOLMX BO3ACHCTBUI
IIPU pean3alyy peleHu.
4. KommiekcHoe pelieHre npo0ieM yrpaBieHus.
5. ®opMmupoBaHME  KOMIUIGKCHOM  CHUCTEMBI  IOJTOTOBKM W  TPUHATHS  pEIICHUH,
CTPYKTYPUPYIOLIETO JesITeIbHOCTb MIPEICTABUTENS PYKOBOJICTBA.

Tsopueckoe 3a0anue (c s1emenmamu dcce)

Hanummwre scce o reme:
1. ®opMupoBaHUE KOMIUIEKCHONW CUCTEMBI OJATOTOBKH U MPUHSATHS PELICHUH.
2.Pasrpannvenue oOBEKTa YIPABICHHS M BHEUIHEW CpeAbl NMPH TNPHUHITAW YIPABICHUYECKOTO
peLeHHs.
3.CrpykTypu3anusi mpoOiieM, OIeHKa IeJied M pacCTaHOBKA MNPHOPUTETOB NpU NPUHATUU
YIpaBJIEHYECKUX PEIICHUI.
4. Peanu3anusi KOHUENIIMKA YIIPABJICHUS 3HAHUSMH M OOMEH TEXHOJIOTUYECKUMHU 0a3aMH JTaHHBIX
NPUHUMAEMBIX PELICHUH.
5. BbI0Op HHCTPYMEHTOB NMPUHATHUS YIIPABIEHYECKUX PEIICHUH.

Tunosble 3a/laHUdl K HHTCPAKTUBHBIM 3aHATUAM

CpasnumenvHulii ananus 6 popme oucnyma

Ilenp ceMHUHApPCKOro 3aHATHUS — IPOBECTU AHAIIN3 YIPABICHYECKUX PEIICHUN U MOAIEPKKU
WHHOBAIIMOHHOTO MEXaHU3Ma Pa3BUTHUS OPraHU3alun

OCHOBHBIE BOIIPOCHI:

1. OnumuTe WUCHOIB30BAaHUE METOJOB BHIOOpAa MPUOPUTETHBIX HAMPABICHUN pPa3BUTHUS
HAyKU, TEXHUKU, TEXHOJIOTUH.

2.Ha ocHOBe NpeUI0KEHHBIX METOJOB COCTABHTE AITOPUTM MPHUHATHS PEIICHUH Ha YPOBHE
TOPU30HTAILHON U BEPTHKAIIbHOM MHTErPaIllii BHIOPAHHOTO a]IMUHUACTPATUBHOIO IpoIiecca.



Ilooecomoska u nposedenue 0enosouucpol

CocraBnenue MapupyTa moAroToBKU 3(pPEeKTUBHBIX pelIeHui Ha 0OCHOBE WH(POPMAIIMOHHBIX
TEXHOJIOTUH.

OCHOBHBIE BOIIPOCHI:

1. CocraBbTe COBpEMEHHYIO 0a3y 1aHHBIX BO3MOXKHBIX K MCII0JIb30BaHUIO HH(OPMALIMOHHBIX
TEXHOJIOTUH [T yIIpaBJICHUsS] OpraHU3aueH.

2. CocTaBbTe aNropuT™ (MapuIpyT) yIpaBieHUs HUHPOPMALMOHHBIMUA IOTOKaMHU B
n30paHHON Bamu opranusanyy Ha OCHOBE U3YUEHHBIX METOJOB IIPUHATHS PELICHUN.

TunoBble TECTHI

1. MeToa MmaTeMaTH4eCKOr0 NPOrpaMMHPOBAHNS ...

a)+tTIpUMeHseTCs AJIs pacueTa Jy4lIero BapuaHTa peuieHHs 10 KPUTEPUIO ONTUMAaIbHOCTH
IPUHATHSL YIPABIECHUYECKUX PELLICHUIN

0) He mpUMEHSETCS AJIs MPOBEICHUS PACUETOB YIPABICHUECKUX PELICHHM

B) PUMEHSETCS JJIs I0JICYETa BapUAHTOB IPUHSTHS YIIPABICHUYECKUX PELICHUI

2. AibTepHAaTHBA — 3TO ...

a) +OJIMH M3 BO3MOXKHBIX CIIOCOOOB JOCTHIKEHHUS LIEJIH WK OJIUH U3 KOHCUHBIX BAPHAHTOB
peLeHni

0) BapuanTt nerictBuii JIIIP (una, npuHUMaronero pemexHus )

B) crioco0 BBIPKEHUS Pa3INIMiA B OIICHKE AJIbTCPHATUBHBIX BAPUAHTOB C TOYKU 3PEHUS
YYaCTHHUKOB TIpoIiecca BbIOOpa

3. MeToa M0O3roBOro mrTypmMa OTHOCHTCS K ... METOIaM
a) KOJIMYE€CTBEHHBIM

0) hopmanuzoBaHHBIM

B) +IBPUCTUUYECKUM

4. TpaHcnopTHAsA 32242 OTHOCUTCS K KJIACCY ...
a) yIpaBJIEHYECKUX 3a/1a4

0) PKOHOMHUYECKHX 3a/1a4

B) +3a/1a4 TuHEHHOro nmporpammupoBanus (3J1IT)

5. ITIpoueccs! NPUHATHSA YIIPABJAECHYECKUX PELIEHUI B OPraHu3aluaX, KaKk NpaBuJIo, ...
a) HOCSIT MH/IMBUTyaJIbHBIN XapakTep

0) IpOTEKaloT B MAPUTETHBIX TpyHIax

B) +IIPOTEKAIOT B HEPAPXUUECKUX TPYIIaX

6. K rpynmne MeTo10B ucc/ie10BAHUA ONlePALMA OTHOCUTCH ...
a) meron enbdu

0) MeTOJ yrpaBJIeHUs 3amacaMu

B) +METO/I JIMHEHHOT O MPOrpaMMHUPOBAHUS

') METOJl TEOPUU UTP

1) METOJ pa3pabOTKU CIIEHAPHS

7. JIIP (auuo, npyHMMaloLee pemeHns) — 310 ...

a) 4eJIOBEK, KOTOPBIA JTUYHO padOTaeT B pacCMaTPUBACMOMN 00IaCTH ACSITEILHOCTH, ABIISETCS
MPU3HAHHBIM CIEIHATMCTOM IO pelraeMoil mpobiaemMe, MOKET U UMEET BO3MOXKHOCTh BBICKA3aTh
CY)XJI€HUS MO0 HEeW

0) rpynma mrojel, uMerolas oO0IIre HHTEPECH! M CTAPAIOINAasCs 0Ka3aTh BIUSHUE HA MPOLIECC
BBIOOpA M €T0 Pe3yJbTaT



B) +CyOBEKT, KOTOPbIN BCEPbE3 HAMEPEH YCTPAHUTh CTOSIIYIO IEPEe] HUM MPOoOIeMy, BbIACINUTD Ha
€€ pa3pelIeHNe U peaabHo 3a/IeHCTBOBATh UMEIOINECS Y HETO aKTUBHBIE PECYPCHI, CYBEPEHHO
BOCIIOJIb30BaThCS MOJOKUTEIBHBIMH PE3yJIbTaTaMU OT PELIeHUs IpOoOJIeMbl WM B3ATh Ha ce0s BCIO
OTBETCTBEHHOCTb 3a HEYCIEX, HEYauy, 3a HallpaCHbIE PACXO/Ibl

8. AkTHBHasi rpynna — 370 ...

a) rpymnmna Jui, IPUHUMAIOIIUX PelIeHre

0) +rpymnmna e, uMeronias oOLMe HHTEPECH U CTaparoIIascs OKa3aTh BIUSHUE HA IIPOLIECC
BbIOOpA U €ro pe3ynbTar

B) IpYIIIA JII0IeH, BIaICIOUINX MPOOIeMOid

9. Pemeﬂne, MPUHATOE 110 3apaHee ONMPEACTCHHOMY AJITOPUTMY, HA3bIBACTCA ...
a) IeTePMUHUPOBAHHBIM

0) +cranaapTHBIM

B) XOPOIIO CTPYKTYPUPOBAHHBIM

r) popMaIM30BaHHBIM

10. ITox 3¢¢eKTHBHOCTHIO YIPABJIEHYECKOI0 PelIeHUsI IOHUMAETCH ...

a) pe3yJbTarT, MOJYyYEHHbIN OT peau3alun peleHUs

0) pa3HOCTb MeX Iy MOJy4YeHHBIM (P (HEKTOM U 3aTpaTaMH Ha pealli3aluio pelIeHUs
B) +oTHOIIeHKE 3(dekTa oT peann3anuy perieHus K 3aTpaTaM Ha ero pa3paboTKy U
OCYIIIECTBIICHUE

I') JOCTUKEHUE ITOCTaBJICHHOM LIeJIu

11. MeToa anajin3a uepapxuii mpeanoJaraer ...

a) IEKOMIO3UINIO IPOOIEMBI HA MPOCTHIE COCTABJISIONINE YACTH
0) +tuepapxudecKoe MpeICTaBlIeHNE 3a/1auu

B) pa3pabOTKy ONTUMAaIbHOU CTPYKTYPHI YIIPaBICHUS

12. Jkcnepr — 3710 ...

a) TpyIIIa JIOJeH, UMEFoInasi O0IIMe HHTEPECH U CTaparoIasicss OKa3aTh BIMSHUE Ha POIIECC
BbIOOpaA U €ro pe3yabTar

0) +4enoBeK, KOTOPHIN TUYHO paboTaeT B pacCMaTPUBAEMOU 00JIaCTH JACSITEIILHOCTH, SBIISACTCS
IPU3HAHHBIM CIIELUAIMCTOM 10 perraeMoi mpodiaeme, MOXKeT U UIMEeT BO3MOXKHOCTb BbICKa3aTh
CYXXJIEHUS MO0 HEeM

B) CYOBEKT, KOTOPBIN BCEphe3 HAMEPEH YCTPAHUTh CTOSIYIO Mepe]] HUM po0ieMy, BBIIEIUTh Ha
€e pa3pelieHre 1 peajbHO 33eCTBOBATH UMEIOIINECS Y HErO aKTHBHBIE PECYPCHI, CYBEPEHHO
BOCIIOJIb30BaThCsI MOJIOKUTEILHBIMU PE3YIbTaTaMU OT pEIIeHUs MPOOJIEMbl WIIN B3ATh Ha ce0s BCIO
OTBETCTBEHHOCTD 32 HEYCIEX, Hey/lauy, 3a HalpacHbIE pacXo0/Ibl

13. /lepeBo pemieHuii — 3710 ...

a) punocodckoe BUIEHHE MTpOLEcca YIPaBICHHS

0) cyTh TIpoliecca MPUHATHS peIIeHU

B) +rpaduyeckoe npeacTaBiIeHue npolecca MPUHATUS pelIeHui

14. Kpurepnii — 3710 ...

a) BEPOATHOCTHBIN TIOKA3aTelb OIEHKH aJIbTEePHATHB

0) +croco0 BhIpayKeHHsI pa3InyMii B OLIEHKE aJIbTepHATUBHBIX BAPUAHTOB C TOUKU 3PEHHUS
Y4aCTHUKOB Ipoliecca Bpioopa

B) OIMH U3 BO3MOXHBIX CLIOCOOOB TOCTHXKEHUS 1IETTH UM OJIMH M3 KOHEYHBIX BApUAHTOB PEIICHUI

15. IloHsAAiTHE «YHUCTBIN PUCK» 03HAYACT ...
a) +BEpPOATHOCTH MOJIy4EHUs YObITKA UM HYJIEBOTO pe3yibTaTa



0) BO3MOKHBIC PA3HHUIIBI MEXTY BeTUIMHAMHU TPUOBLIN U YOBITKOB
B) BCE M3/CPKKHU, CBI3aHHBIC C PEIICHUEM, MUHYC BEpOSITHAS MPUOBLTLKOIHMUECTBEHHYIO OIICHKY
T') BEPOSITHOCTH TOJTYUYCHHSI 3aTUIAHUPOBAHHOMN MPUOBUTHPA3HOCTh MKy MAKCHMAIILHO

16. Puck npu NpuHITHN YIPABJEHYECKNX PelleHUil 3aK/II04aeTc ...
a) B HEBO3MOXXHOCTHU IIPOTHO3UPOBATh PE3YJIbTAThl PEILICHUS

0) +B BEpOSITHOCTH MOTEPHU PECYPCOB MIIM HETIOIYUESHHUS JOX0/1a

B) B OTCYTCTBHH HEOOXO0UMOM MH(DOPMALINHY T aHATHU3a CUTYAIHH

') B ONAaCHOCTH MPUHATHUS HEYJAUHOTO peLICHUS

17. ... npeacrasJisieT co00ii HAOOP MPOTHO30B M0 KAXKIOMY PACCMATPUBAEMOMY PellleHHUI0,
€ro peajin3aium, a TAKKe 10 BO3MOKHBIM MOJI0KUTEJIbHBIM H OTPULATEIbHBIM
MOCJIeACTBUAM

a) AKTUBU3UPYIOLIUN METO]

0) DBPUCTUYCCKUI METO

B) +MeTo/ cueHapuen

18. OcHOBY NpUHATHS BeeX pellleHU Ha BcexX ITanax npouecca BbIpadoTKH peleHui
COCTABJISAIOT ...

a) +tnpeanourenus JIIP (yinua, npuHuMaroniero peneHus)

6) xak npeanourenus JIIP, Tak u npeanouTeHus sxcnepra

B) MPEANOYTEHMSI dKCIIepTa

19. Jlns 60J1ee 3pPpexTUBHOI pean3anuu ynpaBjieHYeCKOr0 peleHus ...
a) tHe0OXoAnMO chOPMYIUPOBATH UMEIOIIUECS OTPAHUYCHUS

0) HEoOXO0IMMa CUCTEMa KOHTPOJIS

B) HEOOXOAMMa ONepaTUBHASL CUCTEMA YIIPaBICHUS

20. Bb100op, caeJaHHBIA TOIBKO HA OCHOBE OLYIIEHHUsS TOT0, YTO OH NPABHJICH, — JTO
pelLIeHHue ...

a) + YUCTO UHTYUTUBHOE

0) crioHTaHHOE

B) MHJMBHU1yaJIbHOE

TunoBbie BONPOCHI K KOHTPOJIbHBIM padoTam

1) KommiekcHOCTh O1leHKH 3¢ (EKTUBHOCTH YIPABICHYECKUX PEIICHUH.

2) OOBEKTUBHOCTD OLICHKH YIPABJIEHYECKUX PEIICHUH.

3) OOGs13aTebHOCTh OLIEHKU (PPEKTUBHOCTH YIPABICHUECKUX PEIICHUH.

4) CooTBETCTBHE METO/1a OIICHKU XapaKTepy 00bEeKTa YIpaBICHUSI.

5) ConocTtaBUMOCTb MOKa3aTeseil OLEHKH Pa3IMYHbIX YIPABICHYECKUX PELICHUH.

6) Yder MHIUBUAYAJIbHBIX OCOOEHHOCTEH NpEANpHUATHS, YHIPABICHYECKOW CHUTyallUu IpH
MOCTPOECHUU MOJIETH OLEHKU 3PPEKTUBHOCTH YIPABIEHUYECKOTO PEIICHUSI.

IIpumepHbIii IepeYeHb TeM U HANIPABJIECHUH KypCOBbIX padoTt npeacrasied B POC
Peanusauus nporpammsl ¢ npumeHennem JOT
Tunosslie npodJieMHbIE 321241

3aganue Nel.
['enepanus anbTepHATHUB BBHITOTHEHUS PabOT



Opranu3zaiys OKa3bIBaeT YCIYTy MO OpraHU3alUy Pa3IMYHbIX MPa3JIHUKOB: CBAIbOBI, JHU
poxzeHus u 1p. Bce paOOTHUKY MPUBIIEKAIOTCS AJISl BHIOJHEHHS 3aKa3a Ha BPEMEHHOW OCHOBE,
9TO TMO3BOJISIET CHU3HUTH W3JEP)KKH, CBSI3aHHBIE C CE30HHBIMU KOJIEOAHUSIMHU CIpOca Ha JaHHYIO
ycuyry.

B nerHuii ce30H Ha pBIHKE AaHAJOTHMYHBIX YCIYr MOSBISETCS MHOTO HEO(UIHUATbHBIX
KOHKYPEHTHBIX HEe(QOpPMalbHBIX TPYII, CO3/AaBAaeMbIX, KaK IPaBHJIO, CTYACHTaMH BY30B. Mx
yCIyTU JenieBie (OTCYTCTBHE HAJIOTOBBIX BBIIJIAT), OHU MOOWJIBHBI U aKTUBHBI. Kpyr KiIMeHTOB
OpraHM3ali YMEHBIIAETCS JOXO] MalaeT.

Bo3moxxHOCTH oOpraHu3alMu B 4acTH NPEIJIOKEHUM MHTEPECHBIX WU OPUTMHAIBHBIX
CIICHApHEB IMPOBEJCHUS NMPA3AHUKOB U TOPIKECTB JOCTATOYHO IIUPOKUE, HO HE Oe3rpaHuYHBIC.
Hanpumep, pa3zpaboTka HOBOTO CLIEHapHUs C IpPUBJICYCHHEM KBalU(ULIMPOBAHHOTO CLIEHAPHCTA
COCTaBJIIET 3HAYMTENIBHYIO YacTh 3aTpPaT, BKIIOYAEMBIX B CMETy yciayru. B To ke Bpems 0aza
JTaHHBIX C MPUOOPETEHHBIMHU paHee CIICHAPUSMHU MO3BOJSET BO MHOTHX CIy4asX HCIOJIb30BaHUE
YK€ FOTOBBIX CLICHAPHUEB.

Ilepen  pykOBOACTBOM  OpraHu3alMell CTOMT 3aJadya YCWJIEHHS KOHKYPEHTHBIX
IPEUMYIIECTB B CE30H JIETHUX KAaHUKYJ CTYACHTOB, A1 4YEero ObLJIO MPEeAsIoKEHO HalTh
aJIbTEPHATUBHBIE BAPUAHTHI OKA3aHUs YCIYTH B YaCTH MPOBEIEHUS MPa3IHUKOB U TOpxkecTB. [lpu
MIOMCKE albTEPHATHUBHBIX BapHaHTOB HEOOXOJMMO: COCTaBUTh CXEMY IIpollecca OKa3aHUs YCIIyTH
OT MOMEHTA MOCTYIJICHHUS 3aKa3a 0 MOMEHTA 3aBEepPUICHHs YCIYTH, UCTIOIb3YsI MOP(HOIOTHUECKUN
aHaJIN3 CTEHEPUPOBATh BApUAHThI CIOCOOOB OKa3aHUs YCIYTH.

3ananue Ne2

Merton Jlenbdhu B IPOrHo3ax OpraHu3alun

Komnanus, 3aHuMaromasicsi, B cepe aBTOMaTH3AIMH M POOOTOTEXHUKU XOYET TOTYYUTh
UHPOPMALIMIO O TOM, KOIJa MOXKHO OYAET MCIIOJIb30BaTh aBTOMATU3MPOBAHHbBIE YCTPONCTBa B
cdepe ObITa [UId ONTUMHU3ALMUA BPEMEHHU YXOJSIIME Ha IOBCEIHEBHBIE J€Jla TaKHE KaK, 3aKyIlKa
IPOAYKTOB MUTAHUSA, YOOpPKa KOMHAT, CTUPKA OJEKIbI U T.JI.

Jlyig Havaja MPOTrHO3UPOBAHUS MO 3TOMY METOJY KOMIAHHS JOJIKHA BOMTH B KOHTAKT C
PSAAOM DKCIEPTOB.

OTBeThTE Ha BOIPOCHI

1. Kakux crenuaniucroB HeoOXOAMMO BKJIIOUUTH B COCTaB 3KCIEPTOB?
2. Uto HE0OXOAMMO COOOIINTE IKCIIEPTaM JJi Havyajia padoThl?
3. Kak nHTepnpeTpoBarh pe3ynbTaThl MOTYYEHHBIX KCIIEPTHBIX OLEHOK?

MeTtoauueckue peKoMeH1aluu

OKcnepThl AOJKHBI OBITh MPEACTABUTENSIMH CaMbIX Pa3HBIX 00JIacTel JaHHOW OTpaciu
IPOMBIIIJIEHHOCTH,  BKJIIOYas  HENOCPEACTBEHHO  JIOMOXO035€K, HWH)XEHEPHO-TEXHUUECKHUX
pabOTHUKOB aBTOMATH3MPOBAHHOTO OT/Ea U OT/ieNa POOOTOTEXHHUKH, TPOIaBLIOB KOHCYJIbTAHTOB,
MHXEHEPOB 0 TEXOOCTYKUBAHUIO U KOHCTPYKTOPOB POOOTOB, Mpe/ICTaBUTENEN NTEPEAOBbIX GUPM
Ha phIHKE OBITOBOM TEXHUKH.

DOkcniepraM OOBSICHSETCS CTOALIas Mepel KOMIaHued 3ajJada, W KaXIOro 3Kcrepra
CHpAIIMBAIOT, KOTJa, M0 €r0 MHEHHIO, MOXKHO OyAeT 3aMEHUTh OOBIYHYIO OBITOBYIO TEXHHMKY Ha
POOOTU3MPOBAHHYIO U aBTOMATHU3UPOBAHHYIO.

WuTepnperanus pe3ynbTaToB pabOThl SKCIIEPTOB OIIEHUBACTCS CIETYIOLUIIM 00pa3oM:

[ITar 1. AHamu3, ckopee BCEro, MOKAXKET, YTO IEpPBbIE OTBETHI NIalyT, BEPOSITHO, OYEHBb
6ob10M pa3dpoc naHHbIX, HanpuMep, oT 2020 1o 2050 roxa.

ar 2. Ot oTBeTHl 00pabaTHIBAIOTCA U BO3BpAILAOTCS dKcrepTamu. [Ipu 3ToM Kakaoro
IKCIIEPTA MIPOCAT NEPECMOTPETH CBOKO OLIEHKY B CBETE OTBETOB JPYIUX IKCIEPTOB.

[ar 3. Ilocne MOBTOpPEHUST 3TOW MPOIEAYPHl HECKOJIBKO Pa3 MHEHHS MOTYT COJIM3UTHCA,
Tak 4To okoso 80% oTBeToB fact cpok ot 2020 g0 2025 roxa, uto OyaeT TOCTATOYHBIM JUIs LIeTeH
IUTAHUPOBAHMSI POU3BOJICTBA U pean3alii aBTOMaTU3UPOBAHHBIX POOOTOB.

3amanue Neo3



[Touck myre#t pemenus mpoodsiem

XnebonekapHble — OPEANPHUSTHS, KaK  MPaBWIO, CTAJIKUBAIOTCA C  MpoOiIeMoi
CBOEBPEMEHHOTO Y/IOBJIETBOPEHHUSI YTPEHHEro 3aka3a TOProBOd ceTu. BonbIIMHCTBO Mara3mHoOB
xoTenu Obl MOdy4aTh XJ1e000YIOYHBIE HM3JENUsS B IIMPOKOM ACCOPTHMEHTE YK€ K OTKPBITHIO
marasuHa. CrienctBueM 3TOro TpeOOBaHUS SBIISETCS HEpaBHOMEpHAs 3arpys3ka XjeOomeKapHbIX
neyeil B TEUEHUE CYTOK, YPE3MEPHOE HAINPSIKEHUE C OTIPY3KOM MPOAYKLIHUHU B YTPEHHUE YacChl,
HapylleHue rpaduKoB JOCTAaBKU MPOIYKIIMH U CYIIECTBEHHAs] BEPOSTHOCTh MOCTaBKU MPOIYKIIMH
COMHHUTEIBHON CBEKECTH.

Bompoc: Kakue mytu pemeHuss Bo3HUKawIMX MpodieM Ber moxkere mpemmoxuth? Kak
JOJKHBI B3aWMOJICHCTBOBATh CTPYKTYpPHBIC TOJpa3feiieHus] XJIeOONEKapHBIX MPEANPUATUHN IS
pelieHus ITUX mpoodiem?

TunoBble CUTYaIMOHHBIE 32/1aYH

3aoanue Nel

AJITOPUTM NIPUHATHS YIPABICHYECKOTO PEIICHUS

B 2008 roay 6aHKH CTOJNKHYIUCH C CEPhE3HOM, MAaCIITAOHOW TPOOIeMO — (PMHAHCOBBIM
KPU3HUCOM, KOTOPBIN JOBOJILHO CEPhE3HO OTpa3uiics Ha Bceil OaHKOBCKOM cucteme. CylecTBYeT
MHO>KECTBO MPUYHMH, KOTOPBIC MPUBEIH K MAcIITAOHOMY KpHU3UCY B OaHKOBCKOU cdepe. OnHa u3
OpUYMH — OIMMOKM B aHaiu3e (UHAHCOBBIX MPOIECCOB, IMPOTHO3UPOBAHUHU PE3YJIbTATOB
NESTCIIbHOCTH, WHBIMH CIIOBaMH, CTpPATeTHYCCKUE OIMUOKK PYKOBOJCTBa OaHKOB. Hampumep,
OTCYTCTBUE CBOCBPEMEHHOW KOPPEKTUPOBKH HIIM TIEPECTPOUKH Tpollecca yrnpaBlieHHs OaHKOM B
CBSI3M C MCHSIFOIIMMHUCS YKOHOMUYCCKUMU YCIIOBUSMHU, OTCYTCTBHUE YETKOTO M SICHOTO aJTOPUTM
NPUHSATHS PEHICHUH HE TOJILKO B HOPMAJIBHBIX YCJIOBHUSX, HO U B YCJIOBUSX KPH3KCA BEJCT K TOMY,
YTO TIPAKTHYECKA HEBO3MOXKHO OOECIEYHTh pe3epB Ui NOBBINICHUS dS()OEKTHBHOCTH W
ONTUMU3AIMH JCSITSIbHOCTH OAHKA.

3amanue. [lpemiokure MOCIEAOBATEIHLHOCTh IIIATOB, HAIMPABJICHHBIX HA pEHICHHUE
OTKMCAHHOH BHINIEe MPOOIEMBbI B BHE MOITANHBIX NEHCTBUI — OT MOMEHTAa MOCTPOCHHUS IIeNIeBOI
MOJICJTH JTO MOMEHTA OPraHU3aluy KOHTPOJIS PealTi3allii yIIPaBICHYECKOTO PEIICHHUS.

3ananue Ne2.

MeTobl TUarHoCTUKU MpolieM

Typucrckas pupma «Typ-Bek» cienManu3upyercss Ha MEKIyHapOJHOM TYpU3Me, KOTOPBIH
00BbEeIMHACT BbE3THOM M BBIC3HOM. SIBISETCS OYEHb MOJIOJIOW, UMEET HECKOJbKO MOCTOSHHBIX
KIIMEHTOB, I KOTOPBIX OPTaHMU30BBIBAET pa3 B IOJl TYPHI 3a PyOeK.

Typdupma npenocraBuia KIMEHTY MH(DOPMAIMIO O CBOMCTBAaX TYpHPOAYKTA, BKIIOYAs
uH(pOpMaLMI0O O MporpamMme NpeObIBaHMS, MapUIpyTe MYTEHUIECTBUS U JIPYI'ylH0 HEOOXOIMMYIO
UHPOpPMALIMIO O CTpaHe MNpeObIBaHMSA, YTO BIOJHE YCTPOWJIO KiueHTa. Ho mo BoO3BpalleHHIO
KJIMEHT BBIPA3WUJ CBOE HEIOBOJBCTBO IO IMOBOJY KadecTBa OOCIIY)KMBaHHSI U HECOOTBETCTBHE
YCIIOBUI NPOKUBAHHUS.

Ha typuctudyeckoMm pbiHKE NaHHas Typdupma sBISETCS CpeAHEW MO YPOBHIO Pa3BUTHUS U
JOXOJI0B. 3a HEKoTopoe BpeMsi paboThl, (upma o03aBerach HECKOJIbKUMH IOCTOSHHBIMU
KIIMEHTaMH.

BenenctBue sToi mpoOIeMHOM cuUTyaluu H3-3a OUIMOKHM TypomepaTtopa MOXET ObITbh
npuurHeH yuiepd typdupme, onennBaemsbiii B $ 40 000. Typdupma MokeT moTepsATh Mopsaka 8
KJIMEHTOB, OyAeT CTpajaTh pemyTanus W HMMUDK  (UPMBI, 4YTO BIIOCIEACTBUU IIOMEIIAeT
MPUBJICYCHUIO HOBBIX KIIMEHTOB.

ITo moacueram MeHeIKepoB (UPMBI, OPraHU3AIUS MOMKET MOTEPSATh B XOJ€ CYIEOHBIX
pasouparenpctB okoso $ 120 000, BKiIrOUask BO3MEIICHHE ICHEKHBIX CPEICTB MOCTPAIaBIIEMY
KIIMEHTY 3a Typ, 3aTpaThl Ha IOPUAMYECKNE KOHCYJIbTAllMM U BEJACHHUE Jiela aJBOKAaTOM B CYHE,
CpelICTBA HAa BOCCTAaHOBJIEHHME HMMJKAa OpraHU3allMd M aKTUBHYIO pEKJIaMy Ha MECTHOM
TEJEBUICHNN U PAHO.

Bomnpoc.



Hackonbko TouHO onucana mpoOieMHast CUTyaIus?

Chopmynupyiite nenu (0xkugaeMble pe3yIbTaT) pemeHus IpoOIeMHON CUTYyallun
Kakwue BapuanThl perieHus mpoOieMbl Bbl MoXkeTe npenioRKuTh?

Kak n36exars qanHoi mpooiaemMbl B Oyaymiem?

3aoanue Ne 3
MeTo/1b1 BhISIBIICHHS (T€HEPUPOBAHNS) AIbTEPHATHB
Anekceit VBaHoBMY - MeHemkep cpeaHero 3BeHa. OH pa0oTaeT HAYaIbHUKOM

cOOpOYHOro ydactka HeOosbiioro npeanpustus. CeroiHs NepBbli 1€Hb KaK OH BEpHYJICA U3
ormycka. llepBblii 3BOHOK OBUI OT MEHEIKepa MO COBITY, KOTOPBIM CKa3aj, YTO MOCIEIHSSA
napTus JgeTtanei 3a0pakoBaHa M M3-3a 3TOI'O HApPYLIAKOTCS YCIOBHUS JAOrOBOpa C MOCTOSHHBIM U
BBITOJIHBIM 1711 (PUPMBI 3aKa34MKOM. BTOpol 3BOHOK OBLT OT cekpeTapsi-pedepeHTa JUpeKTopa,
KOTOpasi CcOooOILWIa, 4TO Yepe3 4Yac COCTOMTCs pabodee COBEIaHUE Yy AUPEKTOpa (GUPMBI,
MOCBSILEHHOE ATOMY BOIIpOCY. TpeTuil 3BOHOK OBbLI OT KEHbI 3aMECTUTEIIS

Anexces lBaHOBHMYa, MCIONHSBIIET0 OOS3aHHOCTU HayaJbHHKA 1I€Xa BO BpPEMs €ro
OTIyCKa; 3BOHUBLIAA Npeaynpenuna Anekces liBanosuua, 4yto ee My 3a0o01es U Bpayd BbIKUCAI
eMy OOJIbHUYHBIA JHMCT CPOKOM Ha Hezaemto. Ajekced lBaHOBUMY OTKHMHYNCS B Kpecie M

3ayMacs...
[IpencraBbre ceds Ha mecte Anekces MiBaHoBHYa:
I. Onpenenure  Bo3HUKIIME  mpoOinembl.  Ilpopamkupyiite  (aKTyaJlbHOCTb,

MaclmTaOHOCTh, CTENEeHb PUCKA) U KiIacCUPUIUpPYyHTe WX (MPOU3BOJCTBEHHBIC, TEXHUYECKHUE,
UMH(}OpMaMOHHBIE, SKOHOMUUYECKHUE, KaJIPOBBIE).

2. DopManu3yiTe Kaxayr mpoljemMy - OmpeleluTe pa3HUIly MEeXIY (pakTUYeCKUM
U KEJIAEMBIM COCTOSTHUEM OOBEKTa IO €ro MapaMeTpaM.

3. Onpenenute “AepeBo 1eJieil” 1 Ha OCHOBE €ro “IepeBO pelIeHUN .

4. [IpoBenuTe aHanu3 NPUHIATHIX PEUICHUH C PA3JIMUYHBIX TOYEK 3PEHUS:

* TIO CTETICHH BIHSHUS Ha Oyayliee opraHu3aluu;

* TI0 BpEMEHU peau3allui;

* TIO CTETICHH 0053aTEIHbHOCTH HCIIOTHEHHUS;

* IO IIMPOTE OXBaTa;

* TI0 COAEPKAHMIO;

* TI0 KaKOMY-JHO0O JAPYroMy KPUTEPHIO.
N3o6pasute rpaduyecky alropuTM NpuHATUS Barero okonvyarensHoro pemeHus. O6ocHyiTe
MPaBUJIbHOCTb NPUHATUA PCHICHUSA.

THnoBbIE TECTHI

1. JI51s1 BBIMOJTHEHMS BCEX YIPaBICHYECKUX (QYHKIMM B MEHEPKMEHTE SBJSIETCS 00s13aTENbHbBIM:
A) ocTpoeHue OpraHn3alluOHHON CTPYKTYpBI;

b) npunsartue 3¢ (eKTUBHOTO yIpaBIeHYECKOTO PELICHUS;

B) oOHOBIEHHE TOTUCTHYECKOM CETH.

2. I'maBHO#1 onpeenstone 4epToii COBPEMEHHOTO PYKOBOIUTEIS SIBJISETCS:
A) ymeHue TporHO3UpOBaTh JUHAMUKY COOBITHIH;

B) nocrurate 3amiaHupoBaHHBIX (PUHAHCOBBIX MMOKa3aTelNeH;

B) non6upate He0OX0AMMBIE KaAPHI.

3. lonomHUTENHHBIMHU (YHKITUSIMHA MEHEIPKMEHTA SIBIISTFOTCS
A) MOTHBaLUS U KOOPAUHAIIUS;

b) miianupoBaHue u ynpaBieHuUe;

B) npunsaTue ynpaBieHU€CKUX pelICHUH U KOMMYHUKALIMH.



4. Jluma, pa3pabaTbiBarolllue pelIeHUs, HampuMep pa3paOOTYUKHU, KOHCTPYKTOPHI, MEHEIKEpHI,
OTHOCSITCS] K KATETOPHH ...

A) BKCIIepTOB;

b) cieunanucros;

B) ucnionauTenei.

5. Cnenmanuctel, obnanaromue 0osiee rITyOOKMMU 3HAHUSMHU TI0 OTIEIBHBIM BOIIPOCaM, KOTOPBIE
NPUTJIAIIAIOTCS B OPraHU3AIMI0 Ha MOCTOSHHOM WM BPEMEHHOM OCHOBE — 3TO:

A) dKCTIepTHI;

b) peuensentsr;

B) KOHCY/NBTaHTHI.

6. HekoTopoe HecooTBeTCTBHE (pa3pblB) MEXAy LEISIMH, KOTOPbIE CTaBUT mepen coOoil wmiu
npecienyeT JIMIO, TPHHHUMAIONIee pemeHue, W (AaKTUYeCKUM (WM TPOTHO3UPYEMBIM)
MOJIO’KEHUEM JIeTl B yIIpaBisieMoi cucteme (00BbeKTe, T MPOIECCe) — ITO:

A) curyarnus;

B) runoresa;

C) npobiiema.

7. Cornacno [Ix./Iprou mpobiema — 3To:

A) omymaemas TpyIHOCTb;

B) ctumynupytomias cutyanus, st KOTOpOM y opraHu3Ma HET TOTOBOT'O OTBETa
C) paznuuue MEeXIy TeM, YTO Bbl XOTHTE, U YTO Bbl UMEETE.

8. KittoueBbIMU 371€MEHTaMHU OTIpeieeHus TPOOIEMBbI SBISIOTCS:

A) HEBO3MOYKHOCTb OIIEHKH TEKYIIUX U IUIAHOBBIX MIOKa3aTeJIeH;

b) Bocmpustue (omrymieHue) TPYAHOCTH, pa3pblBa, HECOOTBETCTBUA CYOBEKTOM MNPHUHSATHS
pelieHus;

B) nporno3upoBanue pUHAHCOBBIX TPYIHOCTEH.

9. Ilpouecc moucka BbIX0/1a U3 MOJIOKEHUS U PE3YNbTaT 3TOr0 Mpolecca — SBISIOTCS OMHCaHUEM
TIOHSATHS ...

A) ananus;

b) mpoGnema;

B) pemenue.

10. Kakue 3eMeHThI BKIIIOYAET B ce0s MOHATHE «IIpo0JIeMHas CUTyalus»?

A) coOcTBeHHO npoOliemMa, 0KHJIaHUs MPUHUMAIOIINX PELICHUE JIUL, BO3MOXKHBIE ITYTH PELICHUS
po0JIeMbl;

b) MeTo/TbI OLIEHKH U aHAIH3a MTPOOIIEMBL;

B) pemienue npoGieMbl 1 KOHTPOJIb €r0 BHITOTHEHHUS.

11. DOKOHOMHKO-MaTEMaTHMUECKUH METOJ, HCIOJIb3YEMbIM Ul HPUHATHS  KOHKPETHOIO
YIPaBJIEHYECKOTO PEIIEHUS — 3TO METOJL:

A) BbIOOpa aJIbTEPHATHB;

b) dbopmMupoBanus mosis anbTepHaTHB;

B) npussitus pemenuii.

12. TlpuHUMO TNPUHATUS PpEIICHUH, ONpeaenIomuil Heo0X0AUMOCTh y4eTa COBOKYIHOCTH
(bakTOpOB, UMEIOIIUX JOJATOCPOYHBIN XapaKTep, U yUeT MOCIEACTBUM peanu3alnun pereHuii — 3To
MOJIXON:

A) MHHOBAIIMOHHBI;



b) mepcniekTuBHBII;
B) crarucruueckuii;

13. «KommyHMKalusi, BOSHUKAIONIAsi BHYTPU CaMOro MHAMBHAYyMa. IHIAUBUAYYM TOBOPHUT CaM C
coboii. OH sBIAETCS M MOCHUIAIOIICH, U MPUHUMAOIICH CTOPOHOWY - SBJISETCA XapaKTEPUCTHUKON
... KOMMYHHUKAIUH.

A) BHYTPHJIMYHOCTHOM;

b) MexITMYHOCTHOIA;

B) obOmecTBeHHOM.

14. B kakoM acnekTe MOXeT ObITh MpeACcTaBIeHa HHPOpMAIIHS?
A) MaTeMaTU4eCcKOM;

b) Teopetnueckom;

B) akceonornueckom.

15. Kakoii nokasaTesnp CIIy>KMUT MEpO HEOIIPEAEIEHHOCTU UHPOpMauu?
A) CIIOKHOCTB;

b) sutponus;

B) konmuyecTBo.

7.3 MeToanyecKHe MAaTEPHAJIbI, ONpeAeIsIIONHe MPOoLeaYPhl OlleHNBAHNSA 3HAHMIA,
YMEHHI, HABBIKOB M (HJIM) ONBITA JeATEeIbHOCTH

Bce 3amanus, ucnosnb3yeMble A TEKYIIEro KOHTPOJIA (OPMHUPOBAHUS KOMIIETEHIIUIM
YCIIOBHO MOKHO Pa3eIUTh Ha JIBE TPYIIIIbL:

1. 3aJIaHusl, KOTOPBIC B CHUIy CBOMX OCOOCHHOCTEH MOTYT OBITh PEaIM30BaHbI TOIHKO B

nporiecce OOy4deHHMsS Ha 3aHATHAX (HAIpUMEp, AMCKYCCHS, KPYTJBIA CTOJN, IHCIYT, MUHH-
KOH(pepeHIHs);

2. 3aJ]aHMsl, KOTOpBIE JOMOJHSIOT TEOPETUUYECKHUE BOMPOCHl (MPAaKTUYECKUE 3aJaHMs,
npoOJIeMHO-aHATUTHYECKHE 3aaHNUs, TECT).

BeimonHenue Bcex 3agaHuil  sABIsIETCS HEOOXOAMMBIM At (POPMHUPOBAHUS U KOHTPOJIS
3HaHMUM, yMEeHUN U HaBbIKOM. [l03TOMY, B Cilydyae HEBBINOJHEHUS 33aJaHUI B Ipolecce 00ydeHus,
UX He0OXOAMMO «0TpaboTaTh» 10 9K3aMeHa. Bua 3aianuil, KoTopble HEOOXO0AMMO BBITOIHUTD JUIS
JUKBUJALMHN «330JDKEHHOCTH» OIPENEISIETCS B MHAUBHIYAJIIBHOM IOPSJAKE, C y4E€TOM NPUYUH
HEBBIIIOJIHCHMUSL.

1.TpedoBanue K TEOPETHYECKOMY YCTHOMY OTBETY

Onenka 3HaHuil npexanonaraer AU depeHIUPOBaHHBIA MOAXOA K CTYIEHTY, y4YeT €ro
WH/IMBUYAJIbHBIX CHOCOOHOCTEH, CTENEeHb YCBOCHHMS M CHCTEMAaTHU3allMd OCHOBHBIX MOHSATHH H
KaTeropui mo guctuiuimae. Kpome Toro, orneHuWBaeTcsi HE TOJBKO TJiyOWHAa 3HAHUU
IIOCTABJIEHHBIX BOIIPOCOB, HO M YMEHHE MHCIOJIb30BaTh B OTBETE IPAKTHUUYECKUW MaTepual.
OuenuBaeTcs KyJIbTypa peyH, BllaJileHHe HaBbIKaMU OpaTOPCKOI0 UCKYCCTBaA.

Kpumepuu oyenusanus.: 1mocieqoBaTeabHOCTh, MOJTHOTA, JOTUYHOCTh M3JIOKEHUS, AHAIU3
pa3IMyYHBIX TOYEK 3pEHHUs, CaMOCTOsITeIbHOe O00O0OIIeHHe MarepHuaia, HCIOJIb30BaHUE
npodeCCHOHATIBHBIX TEPMUHOB, KYJIbTypa peud, HAaBBIKM OpaTOPCKOTO HMCKyccTBa. M3nmoskeHue
MaTepuaia 0e3 pakTHUeCKUX OLINOOK.

OneHka «omauuno» CTAaBUTCA B Clydae, KOTJa MaTepHuall M3JIaracTcs HCUYEpIbIBAIOLIE,
MOCJIe0BATENbHO, TPAaMOTHO U JIOTUYECKH CTPOMHO, MPH 3TOM pPACKPBIBAIOTCS  HE TOJIBKO
OCHOBHBIC TIOHATHS, HO ¥ aHAJM3UPYIOTCA TOYKH 3PEHUS PA3NUYHBIX aBTOpoB. OOyJaromuiics He
3aTPYIHSETCS C OTBETOM, COOIOAAET KYIbTYPY pPEeUH.



OneHka «xopouto» CTaBUTCS, €CIM O0yUaIOUIUIiCs TBEPO 3HACT MaTepHall, IPaMOTHO U IO
CYLIECTBY H3JIaraeT €ro, 3HaeT MPAaKTUYECKyH0 0a3y, HO IpH OTBETE Ha BONPOC JOIYCKAET
HECYILIECTBEHHBIE OIPEIIHOCTH.

OueHka «yoognemseopumenvbHo» CTaBUTCS, €CIIU 00yUYaIOLIUICS OCBOWII TOJIBKO OCHOBHOM
MaTepual, HO HE 3HaeT OTAEJBHBIX JI€Taleil, TOMyCKaeT HETOYHOCTH, HEJJOCTATOYHO IIPaBUIIbHBIC
(GOpMYIMPOBKH, HAPYIIAET IOCIEIOBATCILHOCTh B HM3JIOKCHHH  MaTepuala, 3aTPYAHSETCS C
OTBETaMH, IIOKa3bIBAET OTCYTCTBUE JOJDKHOM CBSI3M MEXKIAY AaHAJINW30M, apryMeHTalMel Hu
BBIBOJIAMH.

OueHka «HeyoognemeopumenbHoy» CTaBUTCS, €cClId OO0y4aromuiicss He OTBe4aeT Ha
MOCTaBJICHHBIE BOIIPOCHI.

2. TBopueckue 3a1aHusl

Dcce — 310 HeOONbmass MO 00beMy MUCbMEHHas pabora, codeTaromas CBOOOIHbBIE,
CyOBEKTUBHBIE PACCYXKIEHUSI MO ONPEICIICHHON TeMe C AJIEMEHTaMHU HAy4dyHOro aHaiu3a. TekcT
JOJDKEH OBITh JIETKO YUTAaeM, HO HEOOXOIMMO H30erarth HapOYMTO Pa3rOBOPHOIO CTHJIS, CIICHTA,
mrabnoHHbIX (hpa3. O0beM dcce cocTaBiseT npuMepHo 2 — 2,5 crp. 12 mpudToM ¢ onuHAPHBIM
UHTepBaJIOM (6€3 yueTa TUTYIBHOTO JIUCTA).

Kpumepuu oyenusanus - OueHKa y4YHTHIBAET COOJIOJCHHE >XKAHPOBOW crieruduku scce,
HAJIMYHUE JIOTUYECKOM CTPYKTYPBhI IIOCTPOSHHS TEKCTA, HATMYUE aBTOPCKOM MO3MIINH, €€ HAyYHOCTh U
CBSI3b C COBPEMEHHBIM IIOHMMaHHEM BOIPOCA, aJEKBATHOCTh apryMEHTOB, CTHJIb H3JIOKEHUS,
odopmnenue pabotel. CieayeT MOMHUTh, YTO MpsIMOE 3auMCTBOBaHUE (0e3 opopMIIeHHUS IUTAT)
TekcTa 3 VIHTepHeTa Win 3JIeKTPOHHOH OMOIMOTEKH HEAOYCTUMO.

OneHKa «OomaIuyHO» CTAaBUTCS B Cllydae, KOTJa OMNPENCNsAeTCS: HaU4he JIOTHYECKOU
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TIOCTAaHOBKOW IPOOJIEMBI; OCHOBHAs 4YacTb,
pa3jieJicHHass 10 OCHOBHBIM HJICSIM; 3aKJIIOUYEHHE C BBIBOJAMHU, IOJIYYCHHBIMH B PE3YJIbTaTe
paccyXKIeHHs); HaJIM4Me YETKO OIPENEICHHOW JIMYHON IMO3WIMH IO TeMe 3cce; aJeKBaTHOCTh
apryMeHTOB IIpU 000CHOBAHUHU JTMYHOM MO3UIINHU, CTUITh U3T0KECHHSL.

OneHka «xopouio» CTaBUTCA, KOTJIa B IEJIOM OIPENENSeTCs: HalWdhe JIOTHYECKON
CTPYKTYpbl TIOCTPOEHHUSI TeKcTa (BCTYIJIEHHE C TIOCTAaHOBKON MPOOJIEMBI, OCHOBHAas 4YacTb,
pa3feneHHass MO0 OCHOBHBIM HJIESM; 3aKJIIOYEHHE C BBIBOJAMH, TOJYYCHHBIMH B pPE3ylbTaTe
paccyXJIeHus); HO He MPOCIEeKUBACTCS HAIMYUE YETKO OINpeeJICHHON JTMYHOU MO3UIIMHU TI0 TEME
acce; He JOCTATOYHO apTyMEHTOB MPH 000CHOBAHHUH JTMYHOH TTO3UITHH

OneHka «ydogremeopumenvpHoy» CTaBUTCS, KOTJAa B IIEJIOM OIpeaemsieTcs: Haludue
JIOTHYECKOW CTPYKTYPHI TIOCTPOCHHUSI TEKCTa (BCTYIUICHHE C TIOCTAHOBKOM MPOOJIEMBI; OCHOBHAS
YacTh, pa3jiefieHHas 1O OCHOBHBIM HJesM; 3akiroueHue). Ho He mpocnexuBaroTcs  UYeTKUe
BBIBO/IbI, HAPYIIACTCS CTHIIh H3JIOKCHUS

OneHka «Hey0os1emeopumenbHo» CTABUTCA, €CIIA HE BBIMOJHEHBI HUKaKue TPeOOBaHUS

3. TpeOoBaHue K pelIEeHUIO CUTYAIlHOHHOM, MPO0JIeMHOM 3a1a4M (Kelc-U3MepHUTe/IN)

CTYJIGHT JOJDKCH YMCTH BBIACIIMTE OCHOBHBIC ITOJIOKCHHA M3 TCEKCTa 3adadyu, KOTOPBIC
TpeOyIOT aHaIM3a U CIyKaT YCIOBUSAMHU peiieHus. IcXo/s 13 MOCTaBICHHOTO BOIIpOCca B 3a/1aye,
MOMBITATHCSI MAKCUMAJIBHO TOYHO OTPECIUTh MPOOJIEMY M COOTBETCTBEHHO PEIIHTH €€.

3ajaun TOJDKHBI PEelIaThCsl CTYyACHTaMH NUCbMEHHO. [Ipu permieHuu 3aay Takke Ba)KHO
MPaBUIILHO CHOPMYITHPOBATH U 3aITUCATh BOIIPOCHI, HAUMHAs ¢ 00siee 00X U, KOHYasT YaCTHBIMH.

Kpumepuu oyenusanuss — olieHKa y4uTHIBA€T METOJBI U CPEACTBA, MCIOJb30BaHHBIE MPHU
PEIICHUN CUTYallMOHHOM, POOJIEMHON 3a/1a4H.

OneHka «omauyHo» CTaBUTCS B clydyae, KOr/ia 0OyJaromInuics BBIMOIHII 3aaHue (eIt
3a/1auy), WCIOJB3ysS B TIOJIHOM OOBEME TEOPETHYECKHE 3HAHWUA W MPAKTHUYCCKUE HAaBBIKH,
NOJIydEeHHBIE B Ipoliecce 00y4eHusl.

OneHka «xopouwio» CTaBUTCA, €CM 00y4JarolUiCs B 1IEJIOM BBIIIOJHUI BCe TpeOOBaHUS, HO
HE COBCEM YETKO OMNpENEeNseTCs Onopa Ha TEOPETHUYECKUE MOJIOKEHUS, U3J0KEHHbIE B HAYYHOU
JUTepaType Mo JAaHHOMY BOIIPOCY.



OueHka «yodosnemeopumenbHo» CTaBUTCS, €CIM OOYUYAIOIIUIICA TOKA3aJl MOJIOKHUTEIbHBIC
pE3YJIbTAThl B IIPOLIECCE PEIICHHS 3a1a4H.

OueHka «HeyoosremeopumenbHoy CTABUTCSA, €CIM OOydYaroIIuiics He BBITOJHHUI BCE
TpeOOBaHUS.

4. UHTepaKkTUBHBbIE 32JAHUSA

MexaHu3M NPOBECHNS AUCIYT-UTPHI (POIEBOM (Z1€TI0BOM) UTPHI).

Heo6xoanMo pa30uThCst HA HECKOJIBKO KOMaH]I, KOTOPBIE JOJDKHBI TOOYEPETHO BBICKA3ATh
CBOC MHEHHE 110 KaXJAOMY W3 3aJIaHHBIX BONPOCOB. MHEHHE BBICKA3BIBAIOIICHCS KOMAaHIbI
3aCYMTHIBACTCS, €CIM MPOTHBOIOJIOXKHAS KOMaHIa HE ONpPOBEPrHET €ro KOHTpapryMEHTaMHU.
KomaHpa, ybe MHEHHE 3aCUMTAaHO KaK BEpHOE (HE MOJIYUMIIO YOCAUTEIbHBIX KOHTPAPTYMEHTOB OT
OPOTHBONOJOXKHBIX KOMaHA), Mony4daer oauH Oamwi. Komannma, ompoBeprHyBinas MHEHHE
NPOTHBOIOJIOXHOH KOMaH/IbBl CBOMMH KOHTPAPTYMEHTaMH, TaKXe TOJIy4aeT OJUH Oail.
[ToGexxnaeT KoMaH/a, MOMYYHBINAS MAKCUMaIbHOE KOJIMYECTBO OAJIIOB.

PoneBas urpa kak npaBuiao umeeT (adyny (curyainuio, Ka3yc), pacupeeistoTcs PO,
NOJrOTOBKA OCYIIECTBIISAETCS 3a 2-3 HEJIeNU JI0 IPOBEICHUS UTPBI.

Kpumepuu oyenueanus — ONIEHUBAIOTCS IEHCTBHUS BCEX YYACTHUKOB rpymibl. [loHMMaHue
npoOJeMbl, BBICKA3bIBAaHUA W JCWCTBUS TOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM  IIEJISIM.
CooTBeTcTBHE peaNbHON NEHCTBUTENLHOCTH pEIIeHUH, BhIpaOOTaHHBIX B X0Ji¢ UTphl. Branenue
TEPMUHOJIOTHEH, NEeMOHCTpAalMs BIAJCHUA Yy4eOHBIM MaTepUalOM IO TEME WIPbI, BIIAJCHUE
METOIaMU apryMEHTaIlui, YMEHUE paboTaTh B TpyIie (YMEHUE CIyIIaTh, KOHCTPYKTHBHO BECTH
Oecemy, yOexmarh, YIpaBJIATh BpPEeMEHEM, OeCKOH(MDIUKTHO OOMAThCS), JOCTH)KCHHE HIPOBBIX
1elnei, (COOTBETCTBUE POJIM — MPH POJICBOM Urpe). SICHOCTh M CTUIIb U3JIOKCHUS.

O1neHka «omauuH0y» CTAaBUTCS B CIIydae, BHITIOJTHEHHUS BCEX KPUTEPHEB.

OneHka «xopouwio» CTaBUTCS, €CIU OOy4arolyecss B LIEJIOM JIEMOHCTPUPYIOT MOHUMAaHHE
npoOJIeMbl, BBICKA3bIBAaHHUS M JICHCTBHS IOJHOCTHIO COOTBETCTBYIOT 33JaHHBIM IEsM. Pemenus,
BBIpa0OTaHHBIE B XOJI€ WIPHI, MOJTHOCTHIO COOTBETCTBYIOT peanbHOU JeicTBuTensHOCTH. Ho
HEKOTOphIe OOBSCHEHHS HE COBCEM apTyMEHTHPOBAHBI, HAPYIICHBI HOPMBI OOIICHHS, HAPYIICHBI
BpPEMEHHBIE PAMKH, HAPYIIEH CTUJIb U3JI0KESHHUS.

OmneHka «y0ogremeopumenbHo» CTaBUTCS, €CII 00yJaromuecss B IEJIOM JEMOHCTPHPYIOT
MOHMMAaHHEe MPOOJIEMbI, BHICKAa3bIBAHUS M JACUCTBHS B IIEIOM COOTBETCTBYIOT 3a/IaHHBIM IIENISIM.
OpHako, pemieHusi, BbIpaOOTaHHBIE B XOJE WIPBI, HE COBCEM  COOTBETCTBYIOT pPEAIbHOM
NEeNCTBUTENbHOCTH. HekoTopble OOBSICHEHHS HE COBCEM apryMEHTHUPOBAHBI, HapyIIECHBI
BpPEMEHHBIE paMKH, HAPYIICH CTHIIb H3JI0KEHHUS.

OneHka «HeyOosremeopumenvHoy CTaBUTCS, €clu oOydaroluecs HE TOHMMAIOT
npo0JeMy, WX BHICKA3bIBaHUS HE COOTBETCTBYIOT 3a/JaHHBIM IIETISIM.

5. KoMmniekcHoe Ipo0/1eMHO-aHAITNTHYECKOE 3aJaHue

3agaHue HOCUT NPOOJIEMHO-aHAIMTHYECKUH XapakTep M BBINOJHSETCS B TpU dTama. Ha
MEPBOM U3 HUX HEOOXOMMO 03HAKOMHUTHLCS CO CIIEUANBHOM JINTEPAaTypOil.

[lenecooOpa3HoO TakXe NOBTOPUTH YUE€OHbIE MaTEpUaNbl JEKIUI U CEMUHAPCKUX 3aHATUH
0 TeMaM, B paMKax KOTOPBIX MpeJiaraeTcs BHIIIOJHEHUE TaHHOTO 3a/1aHNS.

Ha BTOpoM »Tame BbIMONHEHHs paboTBl HEOOXOIUMO CGHOPMYIMPOBATH MpPOOIEMY H
U3JIOKUTh ABTOPCKYIO BEPCHIO €€ pEeUIeHHs, Ha OCHOBE IIOJY4eHHOH Ha TIepBOM JTare
uHpOpMaLIUH.

Tperuit stan pa®oThl 3aKirodaercs B (OPMYIHUPOBKE COOCTBEHHOM TOYKM 3pEHHUS IO
npobneme. Pe3ynbraT TpeThero stana oopmisieTcs B BUE aHAIUTHYECKOH 3anucku (oobem: 2-
2,5 ctp.; 14 wpudrt, 1,5 uatepnan).

Kpumepuii oyenueanus - OleHKa YUUTBHIBAET: IOHUMaHUE MPOOIEMbl, YPOBEHb PACKPBITUS
MOCTaBJIEHHOW NMPOOIEMbI B IIJIOCKOCTH TEOPUHU U3y4aeMOW TUCHUIUIMHBI, yMEHUE (GOpMYINPOBAThH
U apryMEHTHPOBAHO IMPEJCTABIATh COOCTBEHHYIO TOYKY 3pEHHUS, BBIMOJHEHHE BCEX 3TaloB
paboTHI.



OneHka «omauyHO» CTAaBUTCA B CiIydae, Korja OOydarolIuicsi AEMOHCTPUPYET MOJIHOE
MOHMMAaHUE TPOOJIEMBI, Bce TPEOOBAHMSI, IPEABSIBISEMBIC K 32/IaHUIO BBHITIOJHEHBI.

OneHka «xopowio» CTaBUTCS, €CIM OOYy4YarolUiics JE€MOHCTPUPYET 3HAYUTEIIbHOE
MOHMMAaHUE TTPOOJIEMBI, Bce TPEOOBAHMSI, IPEABSBIISIEMbIC K 32/IaHUIO BBHITIOJIHCHBI.

Onenka «ydogremsopumenbHoy CTAaBUTCS, €CIH 00yJaroIHics, JEeMOHCTPUPYET YACTUYHOE
MOHUMAaHUE TPOOJIEMBI, OOJBIITMHCTBO TPEOOBAHMIA, TPEIBABISEMBIX K 33JJaHHIO, BHITOJHEHBI

OueHka «Heyoo8nemeopumenbHoy» CTaBUTCS, €ClId OOy4YaloUuIuiicss JEeMOHCTPHUPYET
HEMOHUMAaHUE TIPOOJIEMbI, MHOTHE TPEOOBaHWSI, IPEIBSIBISEMBIC K 32/IaHUI0, HE BBITTOJIHCHEI.

[Ipu peanuzanuu nporpammel ¢ npumenenuem JOT:

CryaeHT AOMKEH yMETh BBIIECIUTH OCHOBHBIC IOJIOKEHMSI M3 TEKCTa 3a7adyd, KOTOPbIC
TpeOyIOT aHallu3a U CIIyXaT YyCIOBUSIMHU pelieHus. VMcxons u3 MoCcTaBI€HHOTO BOMpOca B 3ajaye,
MOTBITATHCS MAKCUMAIIBHO TOYHO OINPEACTUTH MPOOJIeMy U COOTBETCTBEHHO PEIIUTH €€.

3aiay TOJDKHBI PelIaThCs CTyIEHTaMH MHUCbMEHHO. [Ipu pemeHun 3aaad TakkKe Ba)KHO
MPABUIILHO CPOPMYITHPOBATH U 3aIMCATh BOIIPOCKHI, HAUMHAS ¢ O0Jiee 0OMUX U, KOHYAs YACTHBIMHU.

Kputepuu olnieHMBaHUSA — OIICHKA YYMTHIBAET METOJABI U CPEICTBA, UCIIOJIb30BAHHBIE MPHU
pelIeHUU CUTYallMOHHOMN, TPOOJIEMHOM 3aauH.

OrneHKa «BBIMOJHEHO» CTABUTCA B Cllydae, €CJIM O0YyYarolMiics MoKa3al MOJI0XKUTEIbHbIE
pe3yabTaThl B MPOILECCe PEIICHHs 3aJa4yl, a UMEHHO, KOTJla OOYyYaloUIMiiCsS B LIEJIOM BBITTOJTHUI
3ajaHue (pemmi 3a/1a4y), UCTIOJb3ys B MOJHOM 00BbEeME TEOPETHUECKHE 3HAHUS U MPAKTHYECKHE
HAaBBIKH, IMOJyYEHHBIE B TIpoliecce 00ydeHUsI.

OrneHka «He BBIMOJIHEHO» CTABUTCS, €CIIM 00YUYaIOIIMIACS HE BBIMTOJIHUI Bce TPeOOBaHMUSI.

6. UcciienoBaTeibCKUil MPOEKT

Hccnedosamenvckuit npoekm — TIPOEKT, CTPYKTypa KOTOpOro mpuOimkeHa K ¢gopmaty
Hay4YHOTO MCCIEIOBaHHUA M COJAEPKUT JIOKA3aTEeNIbCTBO AKTYyaJlbHOCTH HM30paHHON TEMBI,
oTpenieNieHue HayYyHOH MpoOJIeMBl, IpeMeTa U 00bEKTa MCCIeOBAaHus, eIl U 3aJad, METOJIOB,
UCTOYHUKOB, HCTOpHOrpaduu, 0000IIeHNEe pe3yIbTaTOB, BBIBOJIBI.

Pe3ynbTaThl BBINOJHEHHS] UCCIIEAOBATEILCKOTO MpoeKkTa odopmisieTcss B BUae pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOIBKY  CTPYKTypa HCCIIEIOBATENIbCKOIO IPOEKTa
MaKCUMaJbHO NpUONMKEHAa K dopmary HayyHOro HCCIEI0BaHMs, TO NMPU BBICTABICHUU
VUUTBHIBA€TCSI  JOKa3aTebCTBO AKTYaJbHOCTH TEMbl HCCIEAOBAaHUSA, ONpPEJEICHUE Hay4YHOH
npobiembl, 00BEKTa M MpeaMeTa UCCIelOoBaHMs, Ielell M 3agad, HCTOYHUKOB, METOJIOB
HCCJIEIOBaHMsI, BBIIBI)KEHHE TUIIOTE3bl, 0000IIEHHE Pe3yabTaToB U (OPMYIUPOBAHUE BBIBOJIOB,
0003HaueHHE NEPCHIEKTHB JaJIbHEHIIero ucciaeJ0BaHusl.

OneHka «omauuynO» CTAaBUTCS B Cilydae, Korja oOydaroIIUMCS JIEMOHCTPUPYET IOJIHOE
NOHUMaHHe IpoOJIeMbl, Bce TpeOOBaHMS, IPEAbIBISEMbIC K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIM OOydYarOUIMiicd JIEMOHCTPUPYET 3HAYUTEIIBHOE
MOHUMaHHe IpoOJIeMbl, Bce TpeOOBaHMS, IPEAbIBISEMbIE K 33/1aHUIO BBIITOJTHEHBI.

O1eHKa «y0o61emeopumenbHoy CTaBUTCS, €CIIU 00y4aroLUiics, AEMOHCTPUPYET YaCTUYHOE
MOHUMaHHe MPoOIIeMbl, OOJIBIIMHCTBO TPEOOBAHUN, TPEABABIAEMbIX K 33JaHUI0, BBIITOTHEHbI

OneHka «HeyooenemeopumenvHoy CTABUTCS, €CIU  OOy4aroIIMHCsS JEMOHCTPUPYET
HEMOHUMaHue MPoOJIeMbl, MHOTHE TPeOOBaHUS, MPEAbSBIIsEMbIE K 33/1aHUI0, HE BBIITOJIHEHBI.

7. UH¢popMaALHMOHHBIH NMPOEKT (Mpe3eHTaIus1)

Hugpopmayuonnslit npoekm — TPOSKT, HAMPABICHHBIH Ha CTUMYJIHPOBAHHE YUIEOHO-
MO3HABATENILHON JIeATENHHOCTH CTYICHTAa C BBIPAKEHHOW SBPUCTHYECKON HAMPaBICHHOCTHIO
(mouck, otbop u cuctemaTuzanus uHGopmaruu 06 o0bekTe, 0hOPMIICHHE €€ IS MPE3CHTAINH ).
HTOrOBBIM MPOAYKTOM IMPOEKTa MOXKET OBITh MUCHMEHHBINM pedepaT, FNMEeKTPOHHBIN pedepar
WJLTIOCTPAIUSAMH, CIAWI-III0y, MUHU-(UIBM, TPE3SHTALHS | T.]I.



WHpopMaMoOHHbI MPOEKT OTIMYAeTCs] OT HCCIENOBAaTEIbCKOIO IMPOEKTa, IOCKOIbKY
IpeNCTaBIseT co00l Takylo (hopMy ydeOHO-ITO3HABATEBHOM AEATEIBHOCTH, KOTOpas OTIMYACTCS
SPKO BBIPAKEHHOW HIBPUCTUYECKOM HAIPABICHHOCTHIO.

Kpumepuu oyenueanusi - npu BBICTABICHUM OLEHKU YYUTBIBAETCS  CaMOCTOSTEIbHBIN
MOKCK, OTOOp M cucTeMaTH3alus HHPOpPMAIMH, PacCKphITHE Bompoca (MpobaemMbl), 03HAKOMIICHHE
CTYJCHYECKOW ayTuTOpUu ¢ 3ToW uHpopManuei (mpencraBieHue WHpOpMaNKK), €€ aHAIU3 H
00001eHne, ohopMIICHHE, TOJTHBIE OTBETHI HA BOIIPOCHI AyAUTOPUU C IPUMEPAMH.

OneHka «omauuyno» CTaBUTCA B Cllydae, KOTJa OOydYaroUIMiiCs MOJHOCTBIO PacKphIBAET
Bonpoc (mpobisieMy), TpeacTaBiseTr HWHGOPMAIUIO CHUCTEMAaTU3UPOBAHO, IOCIENI0BATENbHO,
JOTMYHO, B3aUMOCBSA3aHO, HCHOJB3yeT Oonee 5 NpoQecCHOHANBHBIX TEPMHUHOB, IIHUPOKO
UCIOJIB3YET UH(OPMALIMOHHBIE TEXHOJIOTUU, OIIMOKU B MH(OpPMALIMKU OTCYTCTBYIOT, 1a€T MOJHBIC
OTBETHI Ha BOIIPOCHI AYAUTOPUH C TPUMEPAMHU.

OneHka «xopowio» CTaBUTCA, €CIM OOydaroIIMiics pacKpblBaeT Bompoc (mpobiemy),
npeCTaBIsieT MHPOPMALUIO CHCTEMATU3UPOBAHO, MOCIEAOBATENBFHO, JIOTHYHO, B3aUMOCBS3aHO,
UCTIONB3YeT Oosee 2 nmpoecCHOHANBHBIX TEPMUHOB, JOCTATOYHO HCIONb3YEeT MH(POPMAIIOHHBIE
TEXHOJIOTHH, TOITyCKaeT He OoJiee 2 OmMOOK B U3JI0KEHUU MaTepralla, 1aeT MOJIHbIE UM YaCTUYHO
MOJIHBIE OTBETHI HA BOIPOCHI AyAUTOPUH.

OneHka «yooseremeopumenbHoy CTaBUTCS, €CIM OOyYaroIIMics, pacKpbhIBaeT BOIPOC
(mpobnemy) He MONHOCTBIO, MPEACTaBIseT MH(OPMALIMIO HE CUCTEMATU3UPOBAHO U HE COBCEM
[IOCJIEI0BATENbHO, UCIIOIB3YET 1-2 mpodeccroHalbHBIX TEPMHUHA, UCIOJB3YET UH(POPMAILIMOHHBIE
TEXHOJOTHH, JomyckaeT 3-4 omuOKkd B M3JIOKEHHUH MaTepuaia, OTBEYaeT TOJIbKO Ha
3JIEMEHTapHbIE BOIIPOCHI ayAUTOPUH 0€3 MOSICHEHUH.

OneHka «HeyoosiemgeopumenvHo» CTaBUTCS, €CIU BOMPOC HE PACKPBIT, MPEICTaBICHHAS
uHpOpMAaLUs JIOTHIECKH HE CBS3aHAa, HE UCIOJB3YIOTCS MPO(ecCHOHAIBHBIE TEPMUHBI, TOITYCKAaeT
Oonee 4 omMOOK B U3JI0KEHUU MaTepuaia, He OTBEYAET Ha BOIIPOCHI ayIUTOPHUH.

[Ipu peanuzanuu nporpammsl ¢ npumeHenrem J10T:

CTyneHT JOKEeH YMEThb BBIIEINTh OCHOBHBIE IMOJIOKEHHsSI M3 TEKCTa 3aJadd, KOTOpbIE
TpeOyIOT aHallu3a U CIIyXaT yCIOBUSMHU peleHus. Vcxons u3 MocTaBI€HHOTO BOMpOca B 3ajaye,
HOIBITaThCSl MAKCUMAJIBHO TOYHO OTNPENIEIUTh MPoOIeMy U COOTBETCTBEHHO PEIIUTh €e.

3aiay TOJDKHBI peliaTbesi CTyJeHTaMM NMUCbMEHHO. [Ipu pemeHuu 3aiad Takke Ba)KHO
NpaBUIBHO CHOPMYIUPOBATH U 3aIIUCATh BOMPOCH], HauUMHas ¢ 6osiee 00IUX U, KOHYas YACTHBIMHU.

Kputepun onieHMBaHHS — OLIEHKA YYHUTHIBAET METOJBI U CPENCTBA, MCIIOJIB30BaHHBIC MPH
pELICHUH CUTYallMOHHOH, MPOoOIeMHO 3a/1auH.

OneHka «BBIIOJIHEHO» CTABUTCA B Cllydae, €ClIM 00yJarolMiics MoKas3al MoJIOKUTEIbHbIE
pe3yibTaThl B MPOLECCE PELICHUs 3a/1auM, a UMEHHO, KOorja OOy4yaroIIMHCs B IEJIOM BBIOJIHUII
3aaHue (peuw 3a/1a4yy), UCHOJb3Ys B MOJHOM O0bEME TEOPETUUYECKUE 3HAHUS U MPAKTUYECKUE
HaBBIKH, TIOJTY4YEHHBIE B IpoLiecce 00yueHHs.

OneHka «He BBINOJIHEHO» CTaBUTCS, €CIIM 00y4aroIuiics He BBIOJIHUI BCe TPEOOBaHUSI.

8. lucKyccHOHHBIE NTPOLEeYPbI
Kpyenwiti  cmon, oOuckyccus, noremuxa, oucnym, oOebamvl, MUHU-KOHGepeHyuu SBISIOTCS
CpE/ICTBAMH, TIO3BOJISIOIIMMH BKIIOYATh OOYYAIOIIUXCA B MPOIECC OOCYXKICHHS CIIOPHOTO
BOIIPOCA, MPOOJEMBI W OIIGHUTh MX YMEHHE apryMEHTUPOBAaTh COOCTBEHHYIO TOYKY 3pCHUSI.
3ajaHue JaeTcsi 3apaHee, ONMpeessieTCsl KPyr BOIPOCOB Uil OOCYKACHUS, TPYIIbl YYaCTHUKOB
3TOT0 O0CYKJICHHS.
JIMCKYCCHOHHBIEC TTPOIIEAYPhI MOT'YT OBITh UCIIOJIb30BAHBI JJIS1 TOTO, YTOOBI CTYACHTHI:
—JIydIlle TOHSJIM YCBOSIEMBbIH Marepuan Ha (oHEe pa3HOOOpa3HBIX MO3MIMKA W MHCHHU, HE
00s13aTeIbHO JJOCTUTAsE OOIIEr0 MHEHUS;
— CMOTJIM MTOCTUYh CMBICJ M3Y4aeMOro MaTepHalia, KOTOPbIH MHOTJa YYBCTBYIOT HHTYUTHBHO, HO
HE MOTYT BBICKa3aTh BepOaJibHO, YETKO M SICHO, WJIM KOHCTPYMPOBATh HOBBIM CMBICI, HOBYIO
TIO3HUIIHIO;
— CMOTJIH COTJIACOBATh CBOIO MO3UIIUIO WJIH JACHCTBUS OTHOCHTEIILHO 00CYKIaeMOi MPOOIEMBI.



Kpumepuu oyenusanus — OIECHUBAIOTCS JEMCTBUS BCEX YYAaCTHHUKOB Trpymibl. [loHumanue
npoOJeMbl, BBICKAa3bIBaHUSI M JCHCTBUA IOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM  IEJISIM.
CooTBeTCTBHE peabHON NEUCTBUTEIHHOCTH PEIICHUH, BHIPAOOTAHHBIX B XOJI¢ UTphl. Bnanenwue
TEPMHHOJIOTHEH, JEMOHCTpaIUs BIAJEHUS Y4EOHBIM MaTEpHaIOM IO TEME WTPhI, BIIaJICHUE
METOJJaMH apryMEHTallud, YMEHUE paboTaTh B rpymnie (yMEeHUEe CIyllaTh, KOHCTPYKTUBHO BECTU
Oecemy, yOexaarh, YOpaBJIATh BpEeMEHEM, OCCKOH(IMKTHO OOIIATHCS), JOCTHUKCHHE HUTPOBBIX
1enei, (COOTBETCTBUE POJIM — IIPU POJIEBOM UTrpe). SICHOCTB M CTUJIb U3JIOKEHHUS.

OrneHka «omauyHO» CTAaBUTCS B CIIydae, Kor/ia Bce TpeOOBaHMUs BHIIIOJIHEHBI B IIOJIHOM 00BEME.
OueHka «xopowio» CTaBUTCA, €CIM OOydaloIIUecs B LEJIOM JEMOHCTPUPYIOT MOHUMaHUE
poOJIeMbl, BbICKA3bIBAaHUSI U JCUCTBUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM LieNisiM. Perienus,
BbIpa0OTaHHBIE B XOJ€ WUIPbI, MOJHOCTHIO COOTBETCTBYIOT peanbHON zAeicTBuTenbHOCTH. Ho
HEKOTOPBIC OOBSICHEHUS HE COBCEM apryMEHTHUPOBAHBI, HAPYIIEHBI HOPMBI OOIICHUS, HAPYIICHBI
BPEMEHHbIE PAMKH, HAPYIIEH CTUJIb U3JI0KESHHUS.

OmneHka «y0061emeopumenbHoy CTaBUTCS, €CIIM 00y4aromuecss B LIEJIOM JEMOHCTPUPYIOT
MOHMMAaHUEe MPOOJIEMbl, BHICKAa3bIBAHUS U JACHCTBHS B IIEIOM COOTBETCTBYIOT 3a/IaHHBIM IIEJISIM.
Onnako, peuieHus, BBIPAOOTaHHBIE B XOJE HWIPbI, HE COBCEM  COOTBETCTBYIOT peajbHOMI
neicTBUTeNbHOCTH. HekoTopble OOBSICHEHHS HE COBCEM apryMEHTHUPOBAHBI, HapYIIECHBI
BPEMEHHBIE PAMKH, HAPYIIIEH CTUIIb U3JI0KECHHS.

OueHka «HeyOosremseopumenvHoy CTaBUTCS, €clu OOydaroluecs HE TIOHUMAIOT
po0JIeMy, UX BBICKa3bIBaHUSI HE COOTBETCTBYIOT 3aJaHHBIM ILIEIISIM.

9. TectTupoBanue

SIBnsieTcs OHUM U3 CPEACTB KOHTPOJIS 3HAHUI 00YJaromuXxcsi 0 JUCITUILINHE.

Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC

OueHka «omauyn0y CTaBUTCA B Cllydae, €Ciau NpaBuiibHO BbIOIHEHO 90-100% 3ananuit

OrueHka «xopouio» CTaBUTCS, €CIU PABUIHHO BhINOTHEHO 70-89% 3amanuii

OneHka «yoogremeopumensroy CTaBUTCS B cillydae, €ClIM MpaBUIbHO BbIOIHEHO 50-69%
3a/1aHUI

OueHka «HeyOoeremeopumenvbHoy CTaBUTCS, €CIU TMPAaBWIBHO BHIMOJIHEHO MeHee 50%
3a/1aHUI

10. TpeGoBaHue kK NMCbMEHHOMY ONPOCY (KOHTPOJIbHOI padoTe)

OrneHuBaeTcsi HE TOJIBKO TJIyOMHa 3HAaHMHM  IOCTABJIEHHBIX BONPOCOB, HO U yMEHHE
U3JI0KHUTh THCHMEHHO.

Kpumepuu oyenusanus: nocnenoBaTeiabHOCTb, MOJTHOTA, JJOTUYHOCTh M3JIOKEHHS, aHAIU3
Pa3IMYHBIX TOYEK 3PEHUsI, CAMOCTOSTEIbHOE 0000IIeHne Matepuana. M3noxkenne marepuana 6e3
(bakTHUECKUX OIINOOK.

OmneHka «omauuHOy» CTAaBUTCS B CITydae, KOT/1a COOJIIO/ICHBI BCE KPUTEPHH.

O1eHka «xopoutoy CTaBUTCA, €CIIU 00YyJalOIUiicsl TBEPIO 3HAET MaTepHall, TPAMOTHO U 110
CYIIECTBY W3JIaraeT ero, 3HaeT TPaKTHYeCKyr 0a3zy, HO JONMYyCKAaeT HEeCYyIIECTBEHHBIC
MOTPEIIHOCTH.

O1eHKa «y0061emeopumenbHo» CTAaBUTCS, €CIT OOYYaIONIMACS OCBOMI TOJIBKO OCHOBHOM
MaTepHal, HO He 3HAaeT OTJENbHBIX JeTajel, JOMYyCKaeT HeTOYHOCTH, HeJOCTaTOYHO MpaBUIIbHBIE
(GOpMYITHPOBKH, HApyIIAeT MOCIENIOBATEIBPHOCTh B W3JIOKEHWW  MaTepuaia, 3aTpyIHSeTCS C
OTBETaMHM, TIOKa3bIBACT OTCYTCTBUE JOJDKHOM CBS3M MEXAY aHaJIM30M, apryMeHTalued Hu
BBIBOJIAMH.

OneHka «HeydoeiemeopumenvHoy CTaBUTCS, €clU OOy4yarolMiCs He OTBEeYaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

11. TpeboBanue Kk KypcoBoii padorte
KypcoBas pabota — ogHa u3 Gopm Tekyliei aTTecTaliiy 3HaHUH, MTOJIYY€HHBIX CTyIeHTaMHU
[P U3YYEHUH TUCHUIUIMHBL. TemaTnka KypcoBbIX paboT yTBepikaaeTcs kadeapoil.



KypcoBast paboTa comepXuT, Kak MpaBUIo, TEOPETHUECKYIO YaCTh — HM3JI0OKEHUE TIO3HUIIUI
U TIOJXOJIOB, CIOXXMBIIUXCS B HayKe MO JAHHOMY BONPOCY, U AHATUTHUYECKYIO (IPAKTUYECKYIO
4acTh) — COZAEPKALIYI0 aHAJIN3 IPOOJIEMbl Ha IPUMEpE pa3INyHbIX opranu3auuii Poccum.

KypcoBas pabora B 00s3aTe€IbHOM NOPSAAKE BKJIKOYAET: OIIABJIEHUE (COAEpIKAHUE),
BBEJICHUE, TEOPETUYECKUI pa3zes, MPaKTHUYECKU paszieln, 3aK/II0UeHHe, CIHCOK JUTepaTypsl (He
MeHee 10 MCTOUYHMKOB, U3JAaHHBIX PEUMYILIECTBEHHO B TEUEHHE MTOCIETHUX 5 JIET).

O6bem KkypcoBoil paboTbl - 25-30 crpanui. Pabora pomkHa OBITH HameyaTaHa Ha
KOMIIBIOTEPE B TEKCTOBOM pemakTope MicrosoftWord, mpudr TimesNewRoman, kerns 14,
MEKCTPOYHBIN UHTEpBAI - 1,5. BeipaBHUBaHUE - «IIO IIUPUHE.

[TompoOubie TpeOoBaHMS K COACPKAHHIO, 00BEMY, CTPYKType, O(GOpMICHHIO KypCOBOU
paboThI cosepkarcs B «MeTOIUUECKUX YKa3aHHUX IO BBIIOJIHEHUIO KYPCOBOW PabOThD».

Kpumepuu oyenxu kypcogoii pabomsi / Kypcoozo npoekma:

OneHka «omauynoy»: TeMa PACKPBITA; HUMEETCS XOpOUIO CTPYKTYPUPOBAHHBIM ILIaH,
PACKpBIBAIOLINI COAEpP)KaHUE TEMbl KYpPCOBOH pabOTHI; MOJHOCTBIO PACKPBITO COJIEp)KAHHE
KaXJI0r0 BOIIPOCA; CTYIEHTOM C(HOPMYIMPOBAHBI COOCTBEHHBIE apI'yMEHTHPOBAHHBIE BBIBOBI 10
TeMe paboThl; odopmileHHE PabOTHI COOTBETCTBYET HPEIBABISEMBIM TPEOOBAHUSAM; PHUCYHKH,
CX€MBI, TAOJIUL] BBIITOJIHEHBI 110 CTAHAAPTY

OmneHka «xopouwtoy: paboTa BBINOJIHEHA B COOTBETCTBHH C IUIAHOM, HOJHOCTBIO PACKPHITO
coJiepKaHue KaXXJI0ro BOIPOCa; HE3HAUNUTEJIbHBIE 3aMEUaHUs 110 HCII0JIb30BAHHOMY (PaKTHYECKOMY
U CTaTUCTUYECKOMY MaTepHally, 3aMedaHus o 0(hOpMIICHUIO paOOTHI.

Onenka «Y0o6NemeopumenbHo». TeMa PACKPhITa HE IOJHOCTBIO; YCTapeBILUE
(aKTHUECKME W CTATHCTUYECKHE JAaHHBIC; WCIONIB30BaHA YCTapeBIIas JHUTEpaTypa, HEKOTOPHIE
HEJI0CTaTKU B 0(hOpPMIIEHUU pabOTBhI.

OrneHka «Hey0ose1emeopumenbHo»: TeMa HE PACKPBITA; OTCYTCTBYET CTATHCTHKA; TPyObIe
HEI0CTaTKU B 0(hopMiIeHUH paboThl; paboTa 3aMMCTBOBaHa B ceTH MHTepHeT.

8.Ilepeuenv 0CHO6HOII U O0ONOIHUMENbHOU YUeOHOU JuUmMepamypvl, He00X00UMOU O
0C80eHUA OUCUUNIUHBL (MOOY1:)

8.1 OcHosnas yuebnas numepamypa
1. Kyxesa, C. H. Meroabl npuHATHS yIIpaBiIeHUECKUX pelieHuil : yuedHoe nocodue / C. H.

Kyxesa, H. I1. Jlemenko. — Omck : M3naTensctBO OMCKOTO TOCYAapCTBEHHOTO YHUBEPCHUTETA,
2022. — 126 c. — ISBN 978-5-7779-2587-7. — Texcr : snextponnsii // LudpoBoit
o0pa3oBaTeNbHbII pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/120311.html
2. TenepamoBa, C. B. Meroasl u mojenu pa3pabOTKW W TPUHATUSA YIPABICHUYECKHX
pemenuit : yueoHoe nmocodue / C. B. I'enepanoBa. — 2-e uzn. — Mocksa : Ait [lu Ap Menua,
2024, — 87 c¢. — ISBN 978-5-4497-2523-3. — Tekct : snektpoHHbli // Iludposoit
obpazoarenbubiil pecypc [IPR SMART : [caiiT]. — URL: http://www.iprbookshop.ru/134689.html
3. Makpyces, B. B. MeToasl npuHATHS yIpaBlieHYeCKUX pemieHuil : ydeOnuk / B. B.

Makpyces, B. ®. Bonkos, E. O. Jlrobkuna ; mon pemaknueir B. B. MakpyceBa. — CaHKT-
[TetepOypr : Tpommkuii moct, 2022. — 408 c. — ISBN 978-5-4377-0160-7. — Tekct
anexktpoHHed // IludpoBoii obOpazoBatenpHbli pecypc IPR - SMART : [caiit]. — URL:

https://www.iprbookshop.ru/124110.html

8.2 JlononnumenvHas yuebHas aumepamypa:

1. 3apyba, H. A. Meroabl NpUHATHS YINPaBICHUYECKUX PEHICHUN: TOCYJapCTBEHHOE U
MYHHIIMTIATFHOE yIpaBieHue : yuebHoe mocodme / H. A. 3apyba. — Kemeposo : Kyszbacckuit
rocy/1apCTBEHHBIH TeXxHUYeCKUi yHuBepcuteT umeHu T.®D. ['opbauesa, 2022. — 183 c. — ISBN
978-5-00137-288-2. — Texker : snexrponHblii // Ludposoii obpazoBarensHblii pecypc I[PR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/128419.html



https://www.iprbookshop.ru/120311.html
http://www.iprbookshop.ru/134689.html
https://www.iprbookshop.ru/124110.html
https://www.iprbookshop.ru/128419.html

2. TlanTeneeBa M.C. MeToabl MPUHATHS YIIPABIECHYECKUX PEIICHUH : y4eOHO-METOANIECKOE
nocobue / Ilantreneesa M.C.. — Mocksa : MUCHU-MI'CY, ObC ACB, 2020. — 35 ¢. — ISBN
978-5-7264-2077-6. — Tekct : snmekrtponnbiii // I{udposoit obOpazoBarenbhblii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/95521.html

8.3. Ilepuoouueckue uzoanus
1. DxoHOMUKA U MEHEIKMEHT CUCTEM yrpaBiieHus http://www.iprbookshop.ru/34060.html

2. DKOHOMHUKA 51 COBPEMEHHBIN MEHE/KMEHT: TEOpUs 51 IIpaKTHKa
http://www.iprbookshop.ru/48512.html

3. BecTtHuk MocKOBCKOTO YHUBEPCUTETA. Cepus 24. MeHeKMEHT
http://www.iprbookshop.ru/59554.html

4. NndopmanioHHbIE TEXHOJIOTMH MOJIETTUPOBAHUS U yIIpaBIEHUS

http://www.iprbookshop.ru/43350.html
5. BectHuk MOCKOBCKOM TIOCYIapCTBEHHOM aKaJeMHMM JEJIOBOTO aIMUHUCTPUPOBAHMS
http://www.iprbookshop.ru/10314.html

9. Ilepeuensv pecypcoe ungopmayuonno-menekomMmynuxayuonnou cemu ""Humeprnem'"
(oanee - cemov ""Hnumepnem''), Heodoxo0umulx 011 0ceoenus Oucyunaunsl (Mooynis)

1. www.iprbookshop.ru

2. www.elibrary.ru — 6ecrmaTtaast 3iekTpoHHast TaTepHeT OnbimoTexa.

3. https://www.consultant.ru - Koncynsrantllnroc

10. Memoouueckue ykazanus 011 00y4aOWuUXca no 0C60EHUI0 OUCYUNIAUHBL (MOOY)

VYcneniHoe 0CBOEHHE JaHHOTO Kypca 0a3upyeTcsl Ha palliOHAJIbHOM COYETAaHUHU HECKOJIbKUX
BUJIOB Y4eOHON JEATENbHOCTU — JIEKLUH, CEMUHAPCKUX 3aHATHH, caMOCTOsATeIbHON paboThsl. [Ipu
TOM CaMOCTOSITENIbHYI0 paboTy cleayeT paccMaTpuBaTh OJHUM M3 TJIaBHBIX 3BEHBEB
MOJTHOLIEHHOTO BBICHIEr0 O0pa3oBaHMs, HAa KOTOPYIO OTBOAMTCS 3HAYUTEIbHAs 4acTb y4eOHOIro
BpPEMEHH.

[Tpu peannsanuu nporpammel ¢ npumenenneM JOT:

Bce Buabl 3aHATHH mpoBOAsATCS B (popMe OHJIAH-BEOMHApOB C MCIOJIb30BAaHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaIM4YKe Mpe3eHTaluu u popyma Juist 00CyKIeHNUs).

B mpouecce u3ydyeHHs AMCUMIIIMHBI CTYAEHTHI BBINOJHSIOT IMPAKTUYECKHE 3aJaHus U
IIPOMEXYTOUHBIE TeCTbl. KOHCYIbTUPOBAaHUE IO U3y4aEMbIM TEMaM IPOBOJUTCS B OHJIANHPEKUME
BO BpeMs IIPOBEIeHUSI BEOMHAPOB U Ha (hopyMe JJIsl KOHCYJIbTAallUH.

CamocrosTenbHas paboTa CTyIEHTOB CKJIaIbIBAETCS U3 CIETYIONUX COCTABIISIONIUX:
- paboTa C OCHOBHOW M JIONOJHUTEIBHON JHUTEpaTypod, C MaTepuajaMd HUHTEpHETa H
KOHCIIEKTaMU JIEKIIHH;
- BHEayJIuTOpHAas MOJArOTOBKA K KOHTPOJIbHBIM paboTaM, BBIIIOJIHEHUE JI0KJIa/10B, pedepaTos;
- BBINIOJTHEHHE CAMOCTOSITENIbHBIX MTPAKTUYECKUX PadoT;
- TOJrOTOBKA K 3a4€TaM HENOCPEACTBEHHO Mepe]] HUMH.

JUis mpaBWIBHOW OpraHu3alu pabdoOThl HEOOXOIUMO YUMUTHIBATH MOPSAOK H3YYEHUs
pa3esioB Kypca, HaXOAIIMXCS B CTPOrOM JIOTMYECKOW MocienoBaTebHoCTU. [loaTomy Xopoiiee
YCBOEGHHUE OJIHOM YacTH IUCLUIUIMHBI SBIISETCA NPEANOCBUIKOW Ul YCIIEIIHOTO IEepexoaa K
cnenyroen. 3aaanus, npoOIeMHbIe BOIIPOCHL, MPEAJIOKEHHbIE I U3YyYEHUS! JUCIUIUIUHBI, B TOM
qucie W Uil CaMOCTOSITEIBHOTO BBIMOJIHEHMS, HOCAT MEXIUCUUIUIMHAPHBIA XapakTep U
0a3upyroTcs, MpEeXJIe BCEro, Ha NPUYUHHO-CIEICTBEHHBIX CBSI3AX MEXAY KOMIIOHEHTAMHU
OKpY’KaloIlero Hac Mupa. B Teuenue cemectpa, HEOOX0AUMO MOATOTOBUTH pedepaTsl (IIPOEKTHI) ¢
HCIIOJIb30BaHUEM PEKOMEHyeMOl OCHOBHOM M JTOMOJHUTENBbHOM JUTEpaTyphl U claTh pedepaTsl
JUIsl IPOBEPKH IIPENOAABATEN0. BaXKHBIM COCTaBISAIOUIMM B W3YYEHMM JAHHOIO Kypca SIBISETCS
pellleHne CHUTYallMOHHBIX 3ajad M padoTa HajJ MNpoOJeMHO-aHATUTUYECKUMHU 3aJaHHUsIMH, 4TO
IpeIoiaracT 3HaHUe COOTBETCTBYIOIIEH HayYHOW TEPMUHOJIOTHH U T.J.


https://www.iprbookshop.ru/95521.html
http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/59554.html
http://www.iprbookshop.ru/43350.html
http://www.iprbookshop.ru/10314.html

JUis nydinero 3almoMHHAHUS MaTepHuaia 1LeaecooOpa3sHO MCIOJIb30BaTh WHIMBUAYAJIbHBIE
OCOOCHHOCTH U pa3HbIE€ BHJIbl NAMSTH: 3PUTENbHYIO, CIYXOBYIO, aCCOLMATUBHYIO. YCIEIIHOMY
3allOMUHAHUIO TaKXe CHOCOOCTBYET NPUBEAECHUE SAPKUX CBUACTEIbCTB M HAIVIAHBIX IPUMEPOB.
Y4eOHbIi MaTepua J0KEH MOCTOSHHO TTOBTOPSATHCS U 3aKPETLISATHCA.

[lpyu BBIMONHEHMM JAOKJIAIOB, TBOPYECKUX, HWH(POPMALMOHHBIX, HCCIIEAOBATEIbCKUX
IPOEKTOB  0co00€ BHUMAaHME CcJenyeT oOpaiiaTh Ha MOA00Op HCTOYHHUKOB HHGOpMAIMHU H
METOAUKY pabOThI C HUMHU.

Jlns ycnielmHo cjauu 3aueta peKoMEHAYETCsl COOII0AaTh CIIeyIOINe IpaBuiIa:

1. [ToaroToBka K3ayeTry JOJDKHA IMPOBOAMTHCS CHCTEMAaTHYECKH, B TCUYCHUE BCETO
ceMecTpa.

2. VHTeHCHBHAS MMOATOTOBKA JTOJDKHA HAYAThCS HE MO3/HEES, UM 32 MECSI] 10 3a4eTa.

3. BpeMsi HenocpeacTBEHHO Nepen 3aueTOMIIYYINEe HCIOJb30BaTh TaKHUM 00pa3oM,

YTOOBl OCTAaBUTH IMOCIEAHUI JI€Hb CBOOOJHBIM [UIsl TOBTOPEHHUS Kypca B IIEJIOM, JUIs
CUCTEMAaTH3AINK MaTeprala v TOpaOOTKH OTACIHHBIX BOIPOCOB.

YuuThIBas 3HAYUTENBHBI 00BEM TEOPETHUECKOr0 MaTepuala, CTyJeHTaM pPEKOMEHIYyeTcCs
PEryJsipHOE MOCEIIEHNE U OJPOOHOE KOHCIIEKTUPOBAHUE JIEKIIUH.

11. Ilepeyenr MH(POPMAUMOHHBIX TEXHOJIOTHI, MCMOJIb3YeMbIX NMPHU OCYIECTBJIEHUHN
00pa3oBaTe/ILHOIO NMpoLecca Mo AMCUMILUINHE (MOAYJ/II0), BKJIKYAs NepevYeHb NPOrpaMMHOI0
odecredyeHUus1 1 MH(POPMANMOHHBIX CIIPABOYHBIX cHUCTeM (IIPH HEOOXOIUMOCTH)

1. Microsoft Windows Server;

2. CemeiictBoOC Microsoft Windows;

3. LibreOffice cBoOomHO pacmpocTpaHseMblii OGUCHBIH TaKeT C OTKPHITBIM HCXOIHBIM
KOJ/IOM;

4. HudopmaninoHHO-CIIpaBOYHAS cucTema: Cucrema Koncynprantllitoc
(Koncynprantllntoc);

5. HWudopmannoHHo-ipaBoBoe obecriedeHne ['apaHT: DIEKTPOHHBIM NEPHOIMUYECKUI
cupaBoyHuK «Cucrema 'TAPAHT» (Cuctema TAPAHT);

6. OeKTpOoHHas UH(POPMAaLIMOHHO-00pa3oBaTeIbHas cucreMa
MMYV: https://elearn.mmu.ru/

[lepedyenp ucmonb3yeMOro MporpaMMHOro oOecreueHHs yka3aH B 1.12 nmaHHON paboueit
MPOTPaMMBbI TUCIIUIIIIHHEI.

12. Onucanue MaTepHaIbHO-TEXHHYECKOIl 0a3bl, HEOOXOAMMOM VI OCYHIeCTBJICHHUS
0o0pa3oBaTeIbHOIO MpoLecca M0 JUCHUILIMHE (MO1YJII0)

12.1 YueOHasi ayauTopusi AJsl NpPOBedeHUs] Y4eOHBIX 3aHATHH, NMPeIyCMOTPEHHBIX
NPOrpaMmoii, OCHalIeHHasi 000PY/10BAHNEM U TEXHUYECKHMHU CpecTBAMHU 00y4eHus.

Crneunanu3upoBaHHas MeOEb:
Kommekt yueOHoOM mebenu (CTol, CTyd) MO KOJIMYECTBY OOYYarOIIMXCs; KOMILIEKT MeOenu s
MIPETNoIaBaTelis; 10cka (MapKepHas).

TexHuueckue cpencTBa 00y4eHus:
Kommbrotep B cOope [u1st penogaBaresisi, IpOeKTOp, YKPaH, KOJIOHKH

IlepevyeHp JNMIIEH3MOHHOTO MPOrPaMMHOTO OOECHEYeHUs, B TOM YHCJIEe OTEYECTBEHHOTO
MIPOM3BOJICTBA:
Windows 10, Koncynsrantllmtoc, Cucrema TAPAHT, KasperskyEndpointSecurity.

[lepedyeHb CBOOOTHO PACTIPOCTPAHIEMOTO MMPOTPAMMHOTO 00ECTICYESHUSI:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Momkmouenne k cern «VHTEpHET» ™ oOOecCleYeHHe [OCTyla B  AIIEKTPOHHYIO
UHPOPMaLMOHHO-00pa3oBaTebHyo cpeny MMY.

12.2. Tlomemenne I CaMOCTOSITEIbHOI padoThl 00y4arOIINXC.


https://elearn.mmu.ru/

Cnenmanmu3upoBaHHast MEOEIb:
Kommekt yueOHOM mMebenu (CToM, CTyd) MO KOJIMYECTBY OOYYArOMIMXCs; KOMIICKT MeOenu s
MIPErnoIaBaTelis; 10cka (MapKepHas).

TexHuyeckue cpeacTBa 0OyICHHUS:
Kommprorep B cOope il mperojaBaress; KOMIBIOTEPhl B cOOpe s 0OydaroIuXxcs; KOJIOHKH;
MIPOEKTOP, IKPaH.

[lepedyeHb NHMIIEH3MOHHOTO IMPOTPAMMHOTO OOECIICUCHHs, B TOM YHCJE OTEUYESCTBEHHOTO
MIPOM3BOJICTBA!
Windows Server 2016, Windows 10, Microsoft Office, Koncynprantllntoc, Cucremal APAHT,
Kaspersky Endpoint Security.

[TepedyeHnb cBOOOIHO paCIPOCTPAHSIEMOTO MPOTPAMMHOTO O0ECIICUCHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemenne ayiE CaMOCTOSITENIBHONH PAa0OTHl OOYYAIONIMXCS OCHAIIEHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOYKHOCTHIO MOJAKIIOueHus Kk cetu "MHTepHer" M obecrmeueHUEeM [0CTyrna B
IIEKTPOHHYIO WH()OPMALIMOHHO-00pa3oBaTelbHYIO cpeay MMY.

Hns 1OT:

Y4ueOHast ayTuTOpHs JUIs IPOBEICHHS BCEX BHJIOB 3aHATHI C IPUMEHEHHUEM 3JICKTPOHHOTO
00y4eHHUs U AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHI, B TOM YUCIIE JUIS 3aHITHIA
JIEKLIIMOHHOT'O THIIa, CEMUHAPCKOI0 TUIA; /11l IPOBEACHUS Ja0OPATOPHBIX paboT, FPYIIIOBBIX U
VHJIUBUAYAIbHBIX KOHCYJIbTALUN; U OCYILECTBICHUS TEKYILEr0 KOHTPOJIS yCIEBAEMOCTH U
IIPOMEXKYTOUHOM aTTeCTallH; JIJIsl BBIIIOJIHEHUS KypCOBOTO MPOEKTUPOBaHUs (KypCOBBIX padoT).

Ayn. 520a (BupTyanbHbIe yueOHbIe ayauTopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
Beb6unapnas 2, Bebunapnas 3):

Crneunanu3upoBaHHas MeOeb:

-CTOJIBI JUISl TIpETIo/iaBaTeseH;

-CTYJIbSI ISl IPETOIaBaTeNew;

TexHuueckue cpencTBa 00y4eHus:

- KOMIIBIOTEPHI IEPCOHATBHBIE IS TIPENo/IaBaTesiei ¢ BBIXOJ0M B ceTH MIHTepHeT;
- HAYIITHHUKH;

- BeOKaMepBhl;

- KOJIOHKHU;

- MUKPO(QOHBI;

Ayn. 315 (BuprtyanbHble yueOHbIe ayautopuu: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
Bebunapnas 2, Bebunapnast 3)
Crnenyanu3upoBaHHas MeOeIb:
-CTOJIBI JJIS TIpero/iaBaTesei;
-CTYJIbsI ISl IPETo1aBaTeNew;
TexHuueckue cpesicTBa O0YUeHUs:
- KOMITBIOTEPHI IEPCOHANBHBIC IS TIPENoIaBaTesield ¢ BBIXOJ0M B ceTH MHTepHeT;
- HayIIHUKH;
- BeOKaMephl;
- KOJIOHKH;
- MUKPO(OHBI;

13.00pa3oBaTe/ibHBIE TEXHOJIOTHH, HCIIOJIb3YyeMble IPU 0CBOCHUHU AUCHUIIIMHBI
JU1si OCBOCHUSMCIUIUIMHBI UCTIONB3YIOTCS KaK TPaAULMOHHbIE (DOPMBI 3aHATHI — JIEKLIUU
(THIBI TEKIMH — yCTAaHOBOYHAS, BBOJHASA, TEKYIIasl, 3aKI0YUTENbHAsA, 0030pHAast; BUJbI JIEKIHUN —



npoOaeMHas, BU3yallbHAs,  JIEKIMA  KOH(EpeHUMs,  JIEKUUs  KOHCYJbTallMs); u
CeMHMHApCKHe(IPAaKTUYECKUEe) 3aHATHSA, TaK U aKTHUBHBIE M HMHTEPAaKTUBHBIC (OPMBI 3aHATHH -
JICJIOBBIE U POJIEBBIE UIPBI, PEILIEHNE CUTYAlMOHHBIX 33/1a4 U Pa300p KOHKPETHBIX CUTYaLUH.

Ha yueOHBIX 3aHATHSAX UCIIONB3YIOTCS TEXHUYECKHE CpeCcTBA O0yUEHHSI MYyIbTUMEANIHOM
ayJUTOPUU: KOMIIBIOTEP, MOHHUTODP, KOJIOHKH, HACTEHHBIH 3KpaH, MPOEKTOP, MUKPO(OH, MAKeT
nporpamm MicrosoftOffice ans qeMoHcTpanuu npe3eHTannii 1 Meauadanaos, BUICONPOSKTOP IS
JIEMOHCTpAlLMU CIIaliJI0B, BUAEOCIOKETOB U Ap. TecTupoBaHue 00y4yaeMbIX MOKET OCYLIECTBISATHCS
C MCIIOJIb30BaHUEM KOMITBIOTEPHOTO 000PYI0BaHMS YHUBEPCUTETA.

[Ipu peanuzanuu nporpammel ¢ npumenenuem JOT:

Bce Buasl 3aHATHIl TpoBOAATCS B (opMe OHIAWH-BEOMHApOB C UCIOJIBb30BaHUEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaIM4Ke Mpe3eHTauuu u popyma Juist 00CyKIeHUs).

B npouecce n3ydeHus: JUCUUIUIMHBI CTY/ICHTHI BBIOTHSIOT MPAKTUYECKHUE 3a/1aHUS U TIPO-
MEXyTO4HbIe TecThl. KOHCYIbTHpPOBaHUE 110 N3y4aeMbIM T€MaM IPOBOJUTCS B OHJIAHHPEKHME BO
BpeMs IIPOBE/ICHUS] BeOMHAPOB U HA (POpyMe Ui KOHCYIIbTAIHH.

13.1. B ocBoeHuH y4eOHOH MUCHUILIMHBI HCMOJb3YIOTCS CJeIYIOI[HEe TPAIUIHOHHBIE
o0pa3oBaTebHbIE TEXHOJIOTHH:
- YTCHHE MPOOIIEMHO-MHPOPMAITMOHHBIX JICKIIUI ¢ NCIIOJIL30BAHNEM JIOCKH U BUICOMATEPHAIIOB;
- CEMHHAPCKHE 3aHATHUS ISl 00CYKICHUS, TUCKYCCUI 1 0OMEHa MHEHHSIMU;
- KOHTPOJIBHBIC OITPOCHI;
- KOHCYJIbTaIlHH,
- caMOCTOsTeNIbHAS paboTa CTYICHTOB C Y4eOHOM JTUTEPaTypOi U MEPBOUCTOTHHKAMH;
- IOJITOTOBKA U 00CYkIeHHe pedepaToB (MIPOEKTOB), MPe3eHTAINN (HayYHO-UCCIIEI0BATEIbCKAs
pabora);
- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JIUCIUTLINHBI.

13.2. AKTHBHBIC 1 HHTEPAKTHBHBIC MeTOALI U (POPMBI 00y4eHHSA
N3 mepeunst BUnoB: («moseosou wmypm», anaius HIIA,ananuz npobremuvlx cumyayuii, auaius
KOHKDEmHbIX — Cumyayui,  UHYUOEHMbl,  UMUMAYUs  KOJIEKMUBHOU  NPOheccuonanbHoll
0esamenbHOCmU, pasvlepbléanue poel, meopueckas paboma, CA3AHHAS C 0CB0EHUEM OUCYUNTIUHDL,
ponesas uepa, Kpyeuwlil Ccmol, ouchym, 6ecedd, OUCKYcCUs, MUHU-KOHpepeHyus u Op.)
HCIIOJIb3YIOTCS CIIEYIOIINE:
- ducnym
- aHanu3 NPoOIeMHbIX, MEOPUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY
- ponesas uepa;
- Kpyanvlil Cmoi;
- MUHU-KOHGhepeHyusl
-0UCKyccust
- beceoa.

13.3. OcoGenHoCTH 00y4eHHs] MHBAJIHIOB M JIML C OTPAHNYCHHBIMH BO3MOKHOCTSIMH
3nopoBbsi (OB3)

IIpu opranuzanuu oOyueHHs] MO JUCHUIUIMHE YYUTHIBAIOTCS OCOOEHHOCTH OpTaHU3allH
BSaI/IMO,ZIeI\/’ICTBI/ISI C MHBAJIWJIAMH U JIMIIaMH C OT'PaHUYCHHBIMU BO3MOXHOCTAMU 3/10POBbS (}lanee -
uHBauAbl U guna ¢ OB3) ¢ nenpio obecrieyeHuss WX MpaB, pa3padaThIBAIOTCS aJalTHPOBAHHBIC
A1 MHBAJIMAOB MpOorpaMMbl IIOJATOTOBKHM C YYE€TOM pPas3IMYHBIX HO3OJ'IOFI/II>1, BUJbI U (bOpMI)I
COIIPOBOKICHUS O0YYEHHUsI, UCIIOIB3YIOTCS CIIEUAIbHBIE TEXHUYECKHE U IPOrpaMMHBIE CPECTBa
00ydJeHus1, TUCTAHIIMOHHBIE 00pa30BaTelIbHBIE TEXHOJIOTHH, OOecTieunBaeTcsi 6e30apbhepHas cpea
U Tpouee.

Bribop mMetomoB  oOydeHHST OmpenensieTcs — COAEp)KaHWeM  OOYYeHHs, ypOBHEM
METOAMYECKOTO0 M MaTepUaibHO- TEXHHUUYECKOro OOECledYeHus, OCOOCHHOCTSMHU BOCIPHUSATHS
yueOHOM HH(]OpMALMU CTYIEHTOB-UHBAJIUIOB U CTYIEHTOB C OIPaHUYCHHBIMH BO3MOKHOCTSIMHU



3M0poBbs W T.A0. B oOpa3oBarenbHOM TIpoliecce€ MCHOJIb3YIOTCS COLMAIbHO-aKTHBHBIE U
pedIIeKCUBHBIE METOJbI OOYYCHHS, TEXHOJOTHH COIMOKYIbTYPHOUW peaOWINTAllMd C IIENBIO
OKa3aHUsl MOMOILIM B YCTAHOBJICHWU ITOJIHOLUEHHBIX MEKJIMYHOCTHBIX OTHOUIEHUH C JIPYrUMU
CTYACHTaMH, CO3/IaHUH KOM(POPTHOTO IMICUXOJIOTUIECKOT0 KIMMaTa B CTYJCHUYECKON TPYIIIIE.

[Ipu 0OyveHuu null C OrpaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/10POBbSI AJIEKTPOHHOE 00y4YeHHE
U JIMCTaHIIMOHHBIE O00pa30BaTEIbHBIC TEXHOJIOTUU TMPEAYCMATPUBAIOT BO3MOXXHOCTH IpHEMa-
nepenayy nH(GOpManuy B AOCTYIHBIX U HUX QopMax.

OOyuaronmecss U3 4Mcia JIMI ¢ OTPAaHUYCHHBIMH BO3MOXKHOCTSMH 3/10POBBsSI 00ECTICUCHBI
MEYAaTHBIMU U 3JIEKTPOHHBIMU O0pa3oBaTeNbHBIMU pecypcamMu B (opmax, aJanTHPOBaHHBIX K
OTPAaHUYECHUSIM UX 3]J0OPOBBS.



[Ipunoxenue

ABTOHOMHAasI HEKOMMEPYECKast OPraHU3aLsl BBICIICTO 00pa30BaHMUs
«MOCKOBCKHMM MEXJAYHAPOAHBIM YHUBEPCUTET»

®OH/] OLIEHOYHBIX CPEJCTB
JUISI TIPOBEJIEHUS IIPOMEJKYTOYHON ATTECTALIMH
MO JUCLUILJIMHE

MeTO)II)I NMPUHATUHA YIIPABJICHYECCKUX pemeHnﬁ

Hanpaenenue noocomosxu MeHeKMEeHT

Koo 38.03.02
Hanpasnennocmo (npogpunv)  llpeanpuHUMaTenbCTBO U yIIpaBiieHUE OU3HECOM

Keanugurayusa evinycknuxa  OGaxamaBp

MockBa
2024



1.IlepeyeHb K0A0B KOMIeTeHN i, GOPMHUPYeMbIX JUCHUILIMHOH B IpoLiecce OCBOEHUS
0o0pa3oBaTeJbHOM MPOrPaMMbI

I'pynna xoMnereHuui
Kareropusi komnereHumi Kon
YHuBepcanbHbIE CucreMHOE U KpUTHUECKOE YK-1
MBIILJICHHE
Oo6menpodeccnoHambHbIC OIIK-2
O6menpodeccuoHaabHbIE OIIK-3
[TpodeccronanbHbIe [1K-5

2. KoMmnerennuu u HHIANKATOPLI UX JOCTUKCHUSA

Kon ®opMyJIMPOBKA NuaukaTopsbl 10CTHKEHUS] KOMITETeHIMH
KOMIIeTeHIIUH KOMIIeTeHIIHH
YK-1 Cnoco0eH ocyIIecTBIsATh VYK-1.2 Beibupaer pecypchl s TOHMCKa
MIOWCK, KPUTUYECKUN aHaIN3 | HHPOpMAMA HEOOXOAWMOW JUIsl  peIICHUs
U CUHTE3 MH(OpMaIu, IIOCTaBJIEHHON 3a71aui
IIPUMEHATHh CUCTEMHBIN VK-1.3 Haxoaut, KpUTUYECKU aHAIU3UPYET,
HOJXO/ ISl PEeLIeHUs COIIOCTAaBJISIET, CUCTEMATU3UpyeT U 00001aer
IOCTaBJIEHHBIX 3aJay OOHapy)KEeHHYI0 HMH()OPMALMIO, OHpeenseT
napagurMy, B paMKax KOTOpol  Oyner
pelaTecsl NOCTaBIeHHAas 3a1a4a
VK-1.5 Tlpennaraer pemienue(ss) 3amaud,
OLICHMBAET  JIOCTOMHCTBA W  HEIOCTATKH
(TeopeTnyeckue 3aqaud), NPEUMYILECTBAa U
pUCKH (IPaKTUYECKHE 3a0a4M)
OIIK-2 CriocobeH ocylecTBIATh OIIK-2.3.  OcymecTBasieT  BHU3yaIU3aLUIO
cOop, 00pabOTKy 1 aHATHU3 JAHHBIX W TPE3EHTAllMI0  pelieHud B
JTAaHHBIX, HEOOXOUMBIX 11 | HH(OPMAIIMOHHON cpelle C HCHOJIb30BaHUEM
PpelIeHUs TOCTABIEHHBIX COBPEMEHHOTO MHCTpYMEHTapus u
YIPaBIEHYECKUX 3a]1a4, C MHTEJJIEKTYaJIbHBIX MH(pOPMAIMOHHO-
HCIIOJIb30BaHUEM AHAJIMTUYECKUX CUCTEM
COBPEMEHHOT'O OIIK-2.4 Hcnonp3yeT MHTEIUIEKTyalbHbIE
UHCTPYMEHTapus U MH(OPMaLMOHHO-aHAIUTUYECKHE CUCTEMBI
WHTEJIEKTYaJIbHBIX JUISL 0o0pabOTKM M  aHajaM3a JaHHBIX
MH(pOPMaLMOHHO- IIPU PEIICHUH yIIpaBICHYECKUX 3a7a4
AHAINTUYECKUX CUCTEM
OIIK-3 Cnoco0OeH pa3pabaTbiBaTh OIIK 3.2. Ha ocHoBe aHanmu3a pe3yjibTaToOB

000CHOBAHHBIE
OpraHU3alMOHHO-
YIPABJICHUYECKUE PELIEHUS C
YYETOM UX COIMATIbHOM
3HAYMMOCTH, COJICHICTBOBATh
WX peaau3aluy B YCIOBHUIX
CIIO’KHOM M TMHAMHUYHOM
Cpelibl M OLICHUBATh UX

MpPOOJIEMHBIX — CHUTYyalHid OpraHu3alHH
BBISIBIIIET U (POPMUPYET OpraHU3aIMOHHO-
YIPaBJICHUYECKUE PEILICHUS

OIIK 3.3. OneHuBaeT 0KUIAEMbIE PE3YIbTATHI
peanu3alnuy MpeiaraéMblX OpraHU3alMOHHO-

VOPABICHUYECKUX  PEIICHHH B  YCIOBHUSIX
CJI0°KHOM JUHAMHUYHOU CpeJIbl
OIIK-3.4  PaspaGaTeiBaTh  0OOCHOBAaHHBIC




MNOCICACTBUA

OpraHU3alMOHHO-YIIPABJIEHYECKUE PELICHUS C
YY€TOM MX COLMAIbHONW 3HAUUMOCTH

IK-5 CriocobeH opraHu30BBIBATH,
IUTAHUPOBATh U
KOOPJIMHUPOBATh
NEeSITeTbHOCTDh CTPYKTYPHBIX
MOApa3IeJICHUI O
YIIPaBJICHUIO PUCKAMU TSI
peai3ayy yrpaBleHUIEeCKUX
penieHuit B 00JacTu

Pa3BUTHA OpTraHrU3alln

IIK 5.1. OuenuBaet opraHu3alMOHHbIE
IPOLIECCHI, pa3pabdaThIBaeT MEPOTIPUATHS 110
UX COBEPIIEHCTBOBAHUIO C IIETIbIO
MHHHUMH3AIIN PICKOB

I1K 5.2. OcyuiecTBiisieT MEPOIIPUSITHSI 110
OpraHU3alUH U KOOPAWHALIUY JIESITEIbHOCTH
CTPYKTYPHBIX TOpa3eICHUH I peann3aiun
YIIPaBICHYECKUX PELICHUH

3. Onucanme IJIAHUPYEMBIX PE3YyJIbTAaTOB oﬁyqe}mﬂ o TMCIHMUIIJIMHE

3.1. Onucanve TIAHUPYEMBIX PE3YIHTATOB O0YUECHHUSI MO TUCITUTIIIMHE

[Tnaampyemble pe3yibTaThl OOyYEHHUS MO JTUCIMIUIMHE TMPEICTABJICHBI JIECKPUIITOPAMHU
(3HaHUS, yMEHUS, HABBIKH).

Jeckpunropsi 3Hatp Ymernb Baaners
10 JMCUHHUIIHHE
Kon YK-1

KOMIIeTeHIIUH
Crniocoben -MCTOYHHUKHU - OCYIIECTBJISITH TIOMCK -HaBbIKAMH
OCYILIECTBIIATh uHpopMaIuu U | ICTOYHUKOB HH(pOpMaIUU OCYILIECTBIICHUS
TIOMCK, OCYILIECTBIISIET UX IOUCK | HA OCHOBE MTOCTABJIEHHBIX BU3YalIHU3aluu
KPUTHYECKHUU Ha OCHOBE | LIeJIEeH ISl peIIeHUs JAHHBIX u
aHaJIU3 M CHHTE3 | IOCTABJICHHBIX Henel | ynpaBleHUYECKUX 3aj]ady; Ipe3eHTalUN
uHpopManuy, TUISL peleHus peleHui B
MIPUMEHSITh YIpPaBIEHYECKUX 3a]ay; MH(pOpPMaLMOHHON
CUCTEMHBIN cperne;
MOJIX0JT TUIs
peleHus
MTOCTABJIEHHBIX
3a/1a4

Kon OIIK-2

KOMIICTCHIIUH
Crniocoben -- COBPEMEHHBIN | - UCIIOJIB30BATh -
OCYILIECTBIISATh MHCTpYMEHTapuit U | MaTeMaTHYeCKHe MOJIETTU U | - HaBbIKaMU
cbop, 00pabOTKy | MHTEIUIEKTyaJIbHbIE METO/bI, Ui coopa, MCIIOJIb30BaHUs
u aHau3 | ”HPOPMAIMOHHO- 00pabOTKN CTaTUCTUYECKUX | COBPEMEHHOTO
JaHHBIX, AHAJIUTUYECKUE JTAHHBIX HEOOXOMUMBIX U1l | MHCTPYMEHTapus |
HE00XO0TMMBIX CUCTEMBI; pEelIeHUs TOCTABIEHHBIX WHTEJJIEKTyaJIbHbIX
TUISL peleHus | - MaTEMaTHYECKHE | DKOHOMUYECKHUX U UH(POPMAIIMOHHO-
MTOCTaBJIEHHBIX MOJIETM U METOABI, JUIsl | YIpPaBICHUYECKUX 3a/1ay; AQHATUTUYECKUX
yIpaBJIeHYEeCKUX | cOopa, 00paboOTKHU | - UCTIOJIB30BAThH CHUCTEM;
3azad, C | CTAaTUCTUYECKUX JAHHBIX | HHTEIUIEKTyalbHbIE - HaBbIKaMU
UCMOJb30BAHUEM | HEOOXOAMMBIX IS | ”HPOPMALIMOHHO- paboTbI c
COBPEMEHHOT0 pElIeHHs TOCTABJICHHBIX | aHATUTUYECKUE CHCTEMBbI MaTeMaTUYeCKUMU




WHCTPYMEHTApUsl | IKOHOMHUYECKUX U | 1 oOpabOTKH M aHaIH3a MOJCIIAMU u
u YIOPABJICHUECKUX 3aJa4 | JAHHBIX [IPU PELICHUU METO/IAMH JUISL
MHTEIJUIEKTYaJIbH yIpaBJIEHYECKUX 3a/1a4 cbopa, 00paboTKH
BIX CTaTUCTUYECKUX
nH(OPMAIIMOHHO- JTAHHBIX,
AHAITUTUYECKUX HEOOXOIUMBIX IS
CUCTEM perieHus
YIPABJIEHUYECKUX
3a1a4

Kon OIIK-3
KOMIIeTEeHIIUH
Crniocoben -OCHOBHBIE BUJIbI -IJJAHUPOBATh, OPTaHMU30BATh | -METOAAMU
pa3pabarTbIBaTh YIIPaBIICHYECKUX 1 KOHTPOJINPOBATh TBOPYECKOTO
000CHOBaHHEIE peLIIGHI/Iﬁ n OCATCIBHOCTDh I1IO Bblpa6OTKe IIOHUCKa
OpraHM3aIMOHHO- | METOBI MX IPUHSATHS; U TIPUHATHUIO AIbTEePHATHB;
yIpaBieHyeckne | ~CYIHOCTh U COACPKAHHE | YIPABICHICCKOrO H-aBbIKAMH
peleHus ¢ | mpouecca BeIpabOTKH U pCLICHHUS; KOHIICTITYaJIbHOTO
yaeToM UxX | TPHHATHS -OpraHu30BaTh O6OCHOBaHI/IiI
COLHANBHO yIpaBJICHUYECKOTO peanuzanuio u cOOCTBEHHOM
3HAYHMOCTH, peleHus, BKJIFOYasi | KOHTPOJIb HCIIOJTHCHUS MIO3HIIUH T10
CONeHCTBOBATD aHam3 peleHHs; KJTFOYEBBIM
HX DPeATHIAMH B COLMAIILHO- -OnpeAesTh MPUYHHBI, acmekTam
YCIOBHAX HKOHOMHYECKHUX MIPUBOSALINE K OTIepPaLlMOHHON

. npobiewm; HU3KOMY KaueCTBY JesITeTbHOCTH
clokHom = M -Co/IepIKaHue YIIPaBIEHYECKOTO OpraHu3aIu
AMHAMITTHON JeSITeIIbHOCTH pelLIeHHUs
CpeAbl M | ya stanax nponecca
OICHNUBATDH UX | BLIpabOTKYU M MPHHATHUS
HOCICNCTBAA PEIICHUSI, B TOM YHCIIC

aHaJIn3 HOPMAaTUBHO-
MPaBoOBOI 6a3bl
Kon ITK-5
KOMIIeTEeHIIUH
Crniocoben - OpraHU3allMOHHBIE | - OCYILECTBIIATH | - HaBbIKaMU
OpraHU30BbIBATH, | MPOIECCHI, MEPOTPUSITHS MO | TPOEKTUPOBAHUS
[JJAHUPOBaTh M | - METOJbl OIICHUBAHMS | OpraHU3AlMKU ACSITENIbHOCTH | OPraHU3alUOHHON
KOOPJAMHHUPOBATh | OPraHU3alMOHHBIX CTPYKTYPHBIX CTPYKTYPBI
NEeSATEIbHOCTh MPOIIECCOB; nojpa3ieNeHnui JUISL | IpEANPUSITHS,
CTPYKTYPHBIX - CMIOCOOBI MUHUMU3AIINH | Peash3aIluu HaBBIKAMH aHaAJIN3a
noApa3AesIeHU PHUCKOB YIPABJICHUECKUX PEUICHUM; | OpraHU3allMOHHON
M0  yHOPaBJICHUIO - OCYIIECTBIIATH | CTPYKTYPBI
pucKamMu JUTSt MEpOIPUITHUS 1O | IpEeANpPUSTHS;
peanu3anuu KOOPJAWHAIINK JEATETLHOCTH | - HaBBIKAMH
YIPABICHYECKUX CTPYKTYPHBIX pa3paboTku
peleHuit B MOJIpa3IeJICHUI IS | IPEMJIOKEHU  TTIO
obnactu peanu3anuu peanu3anuu
pa3BUTHS YIPABJICHUYECKUX PEIICHUH; | YIpaBIEHYECKUX
OpraHu3aluu - MPOEKTUPOBATh, | PEIICHUM
aHAJIM3UPOBATH
OpraHU3alMOHHYIO

CTPYKTYPY NPEAIPUSITHUS




3.2.KpuTepuu OlleHKH Pe3yJbTATOB 00y4eHHUS 10 JUCHHUILIINHE

Ixana
OLICHUB
aHud

HNuauxkarop
bl
JOCTHKEeHHUS

Iloka3aTesiu OlleHNBAHUSA Pe3yJIbTATOB 00y4YeHUs

OTJINMYHO/3AYTEHO

3HaerT:

- CTyIeHT IIyOOKO M BCECTOPOHHE YCBOWJI MaTepual, YBEpEHHO,
JIOTUYHO, MOCJIEN0BAaTEIbHO M IPAMOTHO €ro H3JjlaraeT, ONMUpasch Ha
3HaHUS OCHOBHOMW U JONOJHUTEIBHOU JINTEPATYPHI,

- Ha  OCHOBE  CHCTEMHBIX  HAy4HbIX  3HAaHUH  JEJAET
KBTM(UIIMPOBAHHBIE BBIBOABI M O0OOMICHHS, CBOOOIHO OMEpUPYET
KAaTErOpUsIMU U NIOHATUSIMHU.

VYmeer:

- CTYIEHT yMEeT CaMOCTOSTENbHO W TNPABWIBHO pemaTh Y4eOHO-
npodeccuoHanpHble 33JaYd WM 3aJaHusl, YBEPEHHO, JIOTHYHO,
IIOCJIEZI0BATENbHO W apryMEHTUPOBAHO U3JIaraTb CBOE pELIEHUE,
UCIIOJIB3YS HAyYHbIE IOHSTHS, CChLIAsICh HA HOPMATUBHYIO 0a3y.

Bnaneer:

- CTYILGHT BJIagcCT paIII/IOHaJII)HI)IMI/I MeTogaMu (C HCIIOJIB30BAHUECM
palMoOHaIbHBIX METOAMK) PEIICHHS CIOXKHBIX MPOo(hecCHOHATIBHBIX
3a/1a4, MPEJICTABICHHBIX JI€JIOBBIMA UTPAMH, KEHCAMU U T.1.;

[Tpu perreHny TPOASMOHCTPUPOBAT HABBIKU

- BBIJICJIICHUA I''IaBHOI'O,

- CBSI3KOI TEOPETUYECKUX TMOJOKCHUN ¢ TPEOOBAHUSIMHU PYKOBOISIIMX
JIOKyMEHTOB,

- M3JI0’KE€HHUSI MBICJICH B JIOTHYECKOM MOCIEA0BATEILHOCTH,

- CAaMOCTOSATEIHLHOTO aHau3a (PaKThl, COOBITHIA, SIBIICHUH, TIPOIIECCOB B
MX B3aUMOCBSI3U U JINAJICKTUYECKOM Pa3BUTHH.

XOPOIIIO /3AYTEHO

3HaerT:

- CTYJIEHT TBEPAO YCBOWJI Marepual, JOCTaTOYHO IPAMOTHO €ro
u3jaraer, ONUpasCh Ha 3HAHHWA OCHOBHOM M JONOJHUTEIbHON
JUTEPaTypHI,

- 3aTpyAHsAeTCsS B (OPMYIMPOBAHUYU KBATU(HUIIMPOBAHHBIX BBHIBOJIOB U
000011eHNH, onepupyeT KaTeropussMM W MOHSTHUSAMH, HO HE BCerja
MPaBUJIBHO UX BEepUPUIHPYET.

VYwmeer:

- CTYICHT YMEET CaMOCTOSITeIIbHO M B OCHOBHOM TPaBUJILHO PEIIaTh
yueOHo-TIpoecCHOHANbHBIE 3a7aud WU 3aJaHusl, YBEPEHHO,
JIOTHYHO, TIOCIIENOBATEIbHO W apryMEHTHPOBAHO H3JaraTh CBOE
pelieHre, He B TOJHOW Mepe HCIONb3ys HAay4YHbIe MOHSATHS U
CCBUIKM Ha HOPMATHUBHYIO 0a3zy.

Bnaneer:

- CTYIEHT B LIEJIOM BJaJICET PAallMOHAIBHBIMH METOJAMU PELICHUS
CJIIOKHBIX HpO(i)eCCI/IOHaJ'II)HI)IX 3aaa4, NpeaACTaBJICHHBIX JACJIOBBIMU
WUrpamu, KeiicaMu u T.1.;

[Ipu pemeHun cMor NMpPOAEMOHCTPUPOBATH JOCTATOYHOCTH, HO HE
TNIyOMHHOCTH HaBBIKOB

- BBIACJIICHUS I'JIaBHOTI'O,

- U3JIOKEHUS MBICJIEH B JIOTMUECKOM MOCIEI0BATEIbHOCTH.

- CBSA3KU TECOPCTUUCCKUX TOJIOKEHUN C Tpe60BaHI/I5[MI/I
PYKOBOASIIMX JOKYMEHTOB,

- CaMOCTOSTENIbHOTO aHanmm3a (akTel, COOBITUH, SBJICHHH,
MPOIIECCOB B MX B3aMMOCBS3U U JUATIEKTUYECKOM Pa3BUTHUHU.




3Haer: - CTYJICHT OPUEHTHPYETCS B MaTepHale, OAHAKO 3aTPYIHSIETCS B €T0
U3JI0KEHUU;

- IOKAa3bIBAET HEIOCTATOYHOCTh 3HAHU OCHOBHOM U JONOJHUTEIBHON
JUTEPaTypPhI;

- c1a00 apryMeHTUPYET HAYYIHBIE TTOJTOXKCHHUS;

- MPAKTHUYECKU HE CIIOCOOEH C(OPMYITMPOBATH BHIBOJIBI M 0000IIIECHNS,
- YaCTUYHO BJIAJICET CUCTEMOU MOHATHUM.

Ymeer: - CTYZIEHT B OCHOBHOM YMEET PEIIUTh y4eOHO-IPO(ECCHOHATBHYIO
3ajjauy WK 3aJ]aHue, HO JIOIYCKAaeT OIINOKH, C1ab0 apryMEeHTUPYET
CBOE pEIICHHE, HEJIOCTATOYHO UCTIONB3YeT HAyYHbIC OHATHS U
PYKOBOIAIINE JOKYMEHTHL.

Bnaneer: - CTYJIEHT BJIaJICET HEKOTOPBIMH PallMOHAJIbHBIMUA METOJAMH PELICHHUS
CJIO’KHBIX MPO(EeCCHOHANBHBIX 33124, TPEICTABICHHBIX AEIOBBIMH
UrpaMu, Kefcamu 4 T.1.;

IIpu pemreHnH NpOAEMOHCTPUPOBAII HEJOCTATOYHOCTh HABBIKOB

- BBIICJICHUS TJIaBHOTO,

- U3JI0’KEHHUSI MBICJIEH B JIOTMYECKOM MOCIEA0BATEIBHOCTH.

- CBSA3KHM TEOPETUUYECKUX MOJI0KEHUH ¢ TpeOOBaHUSAMH PYKOBOIAIINX
JIOKYMEHTOB,

- CAaMOCTOSTEJILHOTO aHaJIN3a (PaKThl, COOBITHIA, SIBIEHUI, TPOLIECCOB B
UX B3aMMOCBSI3H U JUAJIEKTUYECKOM Pa3BUTHH.

YIAOBJIIETBOPUTEJIbBHO/ 3AUTEHO

KOMH@TCHHI/IH HE JOCTUTHYTA

3Haer: - CTYJICHT HE YCBOWJI 3HAYUTEJIbHOW YaCTH MaTepraa;

- HE MOXET apryMEHTHUPOBATh HAYYHBIE MTOJIOKEHNUS;

- He (hopMyIIIpyeT KBATU(UIIMPOBAHHBIX BHIBOJIOB U 00OOIICHHIA,
- HE BlaJieeT CUCTEMOM MOHSATHIA.

NDATITTTITTITIN

VYmeer: CTYACHT HEe IOKa3aJll yMEHHE pelarbh y4eOHO-IPOPECCHOHATBHYIO
3aJjauy WIK 3aJJaHue.
Brnaneer: HE BBIMOJHEHBl TpeOOBaHMs, TpEeAbABISEMble K  HaBBIKaM,

HEYJIOBJIETBOPU
TEJIbBHO/ HE

OIICHUBAEMBIM “‘yIOBJIETBOPUTEIHHO .

TunoBble KOHTPOJIbHBIE 3aJaHUS W/MJIH WHBIE MATepHAJbI Jsi NPOBedeHHSs
NMPOMEKYTOYHOI aTTecTalluu, HeoOXoAUMbIe JIsl OIEHKH 3HAHWIl, YyMeHHii, HABBHIKOB
W/MIA ONbITA JeITeJIbHOCTH, XapakTepusywummx ¢opMHuUpoBaHHe KOMIETeHIHi B
npoiecce 0CBOeHHUs 00Pa30BaTeILHOI MPOrpamMMbl

TunoBsle KOHTPOJBHBIC 3aJlaHUs IS OPOBEPKU 3HAHUM CTYIECHTOB (HODOFOBHﬁ YPOBCHb

bopMUpOBaHNI KOMIETEHIINHN):

TecTnl

1. Ilpu pazpabotke, BbIOOpe UK peanu3anu YP MeTo]1 clieHapueB BBINOJIHACTCS CIIETYIOUTIM
obpazom?

A). PykoBoauTenb mopasieieHus COCTaBIsAET MOAPOOHOE ONMCAHNE 33/1aHUS; CIICLIUAIIUCTY,
o0JaiaronieMy ene 1 JUTepaTypHbIMU CIIOCOOHOCTSAMH, AA€TCs 3aJaHUe COCTaBUTh CLICHApUIl
BO3MOYKHOT'O ITPOXO0KICHHUSI PELICHUS U IIPEAIIOIAraéMbIX pe3yJIbTaTOB; OJHOMY U3 OIBITHBIX
pabOTHUKOB MOpyYaeTcs pa3paboTaTh BApUAHTHI PEIIeHUs] TPOOJIEMBbI; CO3BIBAETCS COBELIAHHE 110
00CYX/IEHUIO CIIEHAPHUs; COCTaBJIEHUE OKOHYATEIBbHOTO CIIEHAPHS; TEKCT CLIEHAPHUS pacChUIaeTCs
BCEM pabOTHHUKAM, KOTOpPbIE Ha Pa3HBIX CTAUAX OJKHBI IPUHSTH ydyacTue B PYP

B). PykoBoautens nmoapasaeneHus COCTABISIET MOAPOOHOE ONUCAHUE 3aJaHUS; OTHOMY U3
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OMBITHBIX PAa0OTHUKOB MOPYYaeTcs pa3padoTaTh BApUAHTHI PEIICHUS POOJIEMBI; CIIELIUATIHCTY,
o0J1aaroIiemMy eule 1 JIMTepaTypHbIMU CIIOCOOHOCTSIMM, 1aeTCs 3a/laHUe COCTaBUTh CLICHApUi
BO3MO>KHOT'O IIPOXOXKICHUS PEIIECHUS U PEANOIaraéMblX pe3yiabTaToOB; TEKCT CLEHAPUs
pacchlIaeTcss BceM pabOTHHKaM, KOTOPhIE Ha pa3HbIX CTAAMAX JTOJKHBI IPUHATH yyacTtue B PYP;
CO3BIBACTCS COBELIAHUE IO OOCYXIEHHUIO CLIEHApUsl; COCTaBIEHHNE OKOHYATEIbHOIO CLIEHApUs

2. [Ipumenenne MeToja crieHapueB 3G GEeKTUBHO MPU Pa3pabOTKe YIPaBIEHYECKUX peIIeHui asi?
A). OOJIBIION TPYMIIBI JIFOACH (HECKOIBLKO COTEH YETIOBEK)

b). ontumucToB

B). moneit, umeromux pa3sHblii MEHTAIUTET

I'). moneit Bpask1eOHO HACTPOCHHBIX K PYKOBOJUTEIIO UM KOMITAHUU

J1). Manoi rpynisl Jiroen

E). nroneii, uMeronx 0IMHAKOBbIE )KU3HEHHBIE IIEGHHOCTH

K). «rymanuTapuen»

3). «rexHapen»

3. YHUKaJIbHON OCOOEHHOCTBIO 3TON MOJIEINH SIBJIIETCS TO, UTO MPOLIECC MPUHATHUS PEIICHUH He
BBITJITUT KaK IOCIIEA0BATEILHOCTH IAroB, KOTOPBIE HAYMHAIOTCS C TPOOJIEMBI, a 3aKaHYMBAIOTCS
peuieHuem?

A). monens Kapneru

b). Mozienb HHKpeMEHTaILHOTO Ipoliecca NPUHSITUS PELICHUI

B). Mmonenb MmycopHoOro siuka

I'). moixo/ Ha OCHOBE TEOPHH YIIPaBIICHUS

4. Ota Mozienb B OOJbILIEH CTEIEHN aKIIEHTUPYET BHUMAaHUE HE HA TOJTUTHUYECKUX U COIIMATIbHBIX
(dakTopax, a Ha CTPYKTYPHOUH MOCIE0BATEIHLHOCTU JEHCTBUM, IPEANPUHSITHIX HA TPOTSKECHUN
BCET0 MpOoLecca — ¢ MOMEHTa 0OHapyKeHUs MPOOJIEMBI IO MOMEHTA €€ pereHus ?

A). mogens Kapneru

b). Mosienb HHKpeMEHTaIbHOTO Ipoliecca NPUHITUS PELIeHU I

B). Mmonenb MmycopHoro siuka

I'). moixo/ Ha OCHOBE TEOPHUHU YIIPABICHHUS

5. OTta MoJienb yKa3bIBaeT Ha TO, YTO JOCTHXKEHHE COTJIAICHUs TOCPECTBOM CO3JaHUsI KOAIUIUH
MEHE[KEPOB SIBJSIETCS. OCHOBHOM YacCThIO MPOLIECCa MPUHATHUS PEIICHUS B OpTraHU3anuu?

A). monens Kapneru

B). Mostennb MHKpEMEHTAILHOTO TIpOoIiecca MPUHSTHS PEIICHUI

B). Moziens MycopHoro smka

I'). moaxoa Ha OCHOBE TEOPHUHU YIPABICHHS

6. OTO OTJIIMYHBIA UHCTPYMEHT JUIsl IPUHATHS PEIIEHUH B OpraHU3aluy TOr1a, Korja npooieMsl
MOJ/IAI0TCS aHATIM3Y U IIEPEMEHHBIE MOT'YT OBITh UACHTU(HUIIMPOBAHBI U U3MEPEHBI?

A). mogens Kapneru

B). Mozienh HHKpEMEHTAIBHOTO MTpolLecca MPUHATHS PeLIeHUH

B). monens MycopHoro siuka

I'). noaxon Ha OCHOBE TEOPUH YIIPABIICHUS.

7. 3 nepeuncieHHoro: 1) Meroa MHAYKIMH; 2) METO/ CLIEHApUEB; 3) METO1 AeAYKIUU; 4) METO
JiepeBa PEIICHU; 5) METO I IepeBa 1eieid; 6) MEeTOI CHHTE3a — K METOJ1aM MOATOTOBKH
YIPaBJICHUYECKUX PELIEHUN OTHOCATCS?

A). 1;3

b). 2;4

B). 4;5



I). 1;6

8. OCHOBY 3THX METOOB MMOJATOTOBKH YIPABIECHUYECKUX PEIICHUN COCTABISIOT TEOPHS
BEPOSITHOCTEM, TEOPHUST MAPKOBCKHUX MPOIIECCOB U TEOPHUSI MACCOBOTO OOCTYKMBaHUs?
A). aHaTUTHYECKHUE METO/IbI

b). cratuctuueckue MeTobI

B). meToa MareMaTu4yeckoro nporpaMMHpOBaHUS

I'). MmeTox cuenapuen

J). MmeTon nepeBa penieHui

E). sBpuctrueckne MeTo bl

2K). MeTon SKCTIepTHBIX OLEHOK

3). METOJ MO3rOBOIO LITYpMa

9. DT MeTO/Ibl OCHOBAHBI HA MCIIOJIb30BAaHUH HH(POPMALIMHU O TPOILIOM YAAYHOM OIBITE psa
opraHu3aiuii B kakoil — 0o cepe nedareabHOCTH s pa3paOOTKH WU peann3aliii
YIPaBJICHYECKUX PEIICHUI IPYTUMHU KOMITAHUSIMA?

A). aHaTUTHYECKHUE METO/IBI

b). cratuctudeckne MeTO bl

B). meToa MareMaTu4eckoro nporpaMMHpPOBaHUS

I'). MmeTox cuenapues;

). MmeTon nepeBa peuieHui

E). aBpucTrHueckne MeTo bl

2K). MeTon SKCIIepTHBIX OIIEHOK

3). METOJ] MO3rOBOIO LITYypMa

10. OTi MeToABI O3BOJISAIOT PACCUUTHIBATH JIYUIINNA BapUAHT PEILIECHUS 10 KPUTEPUIM
ONTUMAJILHOCTH (HapuMep, MUHUMYM BPEMEHH, MaKCUMYM KadyecTBa U JIp.) POrpaMMbl
JEeNCTBUI yIpaBIeHYECKUX PEIIeHU?

A). aHATUTHYECKUE METO/IbI

b). cratucTudeckne MeTo bl

B). MeTo MaremaTHyeckoro mporpaMMHUpOBaHUS

I'). MmeTox cuienapuen

J1). MmeTon nepeBa pereHui

E). sBpucTrHueckne MeTo bl

). MeToz SKCIepTHBIX OLIEHOK

3). METOJ] MO3rOBOIO ITYypMa

11. DTH MeTO/bI MOATOTOBKH YIPABICHYECKHX PEIICHUH OCHOBBIBAIOTCS HA HHTYUIIUH, OTIBITE U
BooOpaxxenuu JIITP?

A). aHATUTHYECKUE METO B

B). craTuctuyeckue MeToab

B). MeTo MaTemMaTH4ecKOro mporpaMMHAPOBaHUS

I'). meTox cueHapues

). meTon nepeBa pernieHui

E). aBpuctuueckue MeTo b1

7K). MeTOo SKCIIEPTHBIX OIEHOK

3). METOJ MO3rOBOIO ITYpMa

12. Haubonee 3peKTHBHO MPUMEHEHHUE 3TOTO METOA MPU aHAIIU3€ CIOKHBIX MPOIIECCOB,
NMCHOIIINX B OCHOBHOM KAYCCTBCHHBIC XapaKTepI/ICTI/IKI/I, HpI/I HpOFHOSHpOBaHI/II/I TeHI[eHIII/Iﬁ
pa3BUTHUS TOPTOBOM CHCTEMBI, IPH OIIEHKE AIbTEPHATUBHBIX BAPUAHTOB PEIICHUS?

A). aHATUTHYECKUE METOIBI
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b). cratuctudeckne MeToapl

B). MeTo MaTeMaTH4ecKoro mporpaMMHpPOBAHUS
I'). MmeTox cuieHapuen

). meton nepeBa perieHui

E). sBpucTHUYECKHE METOIBI

7K). MeTon sKCIIepTHBIX OLIEHOK

3). MEeTO 1 MO3TOBOTO IITypMa

13. DTOT METO MPUMEHSETCS B CIIy4asx, KOrJja UIMEeTCss MUHUMYM MH(OpMaIlUU O peraeMoit
npoOJIeMe U YCTaHOBJIEHBI C)KAThIE CPOKH JIJISl €€ PeIIeHus?

A). aHaTUTHYECKHUE METO/IbI

b). cratuctuueckue MeTobI

B). meToa MateMaTu4yeckoro nporpaMMHpOBaHUS

I'). MmeTox cuenapuen

). MmeTon nepeBa peuieHui

E). sBpucTrueckne MeTo bl

2K). MeTon SKCIIepTHBIX OIIEHOK

3). METO MO3TOBOTO HITypMa

14. DTot MeTo[ 1aeT 0030p BCEro MHOXKECTBA PEIICHUN M 00SCIICUNBACT TIPOBEPKY €ro MOJHOTEHI.
be3s kputepues 3¢ ekt JTaHHOTO METO/Ia CYIIECTBEHHO YMEHBIIACTCS?

A). aHATUTHYECKUE METOIbI

b). cratucTudeckue MeTo bl

B). MeTo MaTeMaTH4YeCKOTo MPOrpaMMHPOBAHUS

I'). MmeTon clieHapueB

). MmeTon nepeBa pernieHui

E). sBpucTHYECKHE METOIBI

7K). MeTo1 SKCIIepTHBIX OI[EHOK

3). METOJI MO3TOBOTO IITYpMa

15. Yro nmpencrasinsieT coOoil JepeBo pereHuii?

A). cereBoii Tpaduk

b). nexommno3unus (pa3ykpynHeHHe) IIIaBHOM eI OpraHu3aum

B). rpaduueckas cxema Toro, kK Kakomy BeIOOpY B OyayIieM MPUBEAET HAC MPUHSATOE CErOHS
pelieHne

I'). rpaduaeckoe n300paxkeHne KOJTUIECTBEHHBIX U KAU€CTBEHHBIX TTOCIIEICTBUN CEpUIl PEIIeHUIA
(BeTBeit epeBa)

). Mopdosorudeckast MaTpuIia.

16. Yto o3navaet B MeTojie 6-5-3 mudpa «3»?
A). 4HCII0 KCIIEPTOB

B). uucno uzeii, KoTopble 3aMMUCHIBAET HA OTACIBLHOM JINCTE OyMaru Kax/blii SKCIepT;
B). urcno skcnepToB 32 MUHYCOM OJTHOTO

I'). yncno yacoB, B TeUEHUE KOTOPBIX MPOUCXOAUT 00CYKICHHE TPOOIEMbI

J1). 9uciio opraHu3aTopoB SKCIIEPTHOTO OMPOCca

17. CkonbKO BapuaHTOB pelieHuit (opMUpyeTcsl IO OKOHYAHUU Mpo1eaypsl 6-5-3?
A). 90

b). 108

B). 30

.18



0. 15

18. OCHOBHOM THII CIIEHAPUEB, KOTOPBIM UCIOIB3YETCSl B METO 1€ clieHapueB npu PYP — 31o?
A) oNITUMUCTHYECKUIT

b) neccumuctrueckuit

B) uccnenoBarenbckuii

I') mpeaBapsonuii

J1) cuenapuii, He MOJAAIOIINICS KOJIUYECTBEHHOMY U3MEPEHUIO

19. Kakoe u3 onpeeneHuii MOHATHS «YIPABICHUYECKOE PEIICHUE» SABISETCS HEBEPHBIM?

A). YrpaBieH4ecKkoe penieHue — BEIOOp albTepHATHUBBI

B). YpaBnenueckoe penieHre — BI0OOp KOMOMHAIINY aJIbTePHATHB

B). YnpaBnenueckoe penieHne — KOHKPETHBIH, HAWITYYIINi CIOCO0 yCTpaHEeHHS IPOOIIEMBI,
KOTOPBII BEIOMPAET JIUIO, TPUHUMAIOIIEE PEILICHHS

I'). YopaBneHueckoe pelieHne — TBOPUECKUH akT CyObeKTa ylpaBiieH!s], HalIPaBJICHHbIN Ha
yCcTpaHEHHUe MpodIieM, KOTOPBIE BOSHUKIIM B 00BEKTE YIPABICHHS

J1). YrpapiieHueckoe pelieHre — COIOCTaBIeHHE BO3MOXKHBIX ITOTEPh U BHITOJ], PUCKOB U IIAHCOB

20. Kakas ¢yHKIMS HE pacKphIBaeT POJIb PEUICHUI B METOA0JIOTHH U OpraHU3aIiy Mmpoiiecca
ynpaBieHus?

A). HanpaBsIOMIAS

b). xoopnunupyromas

B). cazyromias

I'). MmoTuBHpYyrOLIAs

). bunbTpyromas
E). ncuxoananurnyeckas

21. Yro He ABISIETCS acleKTOM KOMIUIEKCHOTO U BCECTOPOHHETO 0OOCHOBAHUS YIPABICHYECKHIX
pereHui?

A) YUCT HO3UTHBHBIX 1 HCTATUBHBIX HOCJ'IGI[CTBI/II\/'I KaXXI0ro peuiCHus

b). sxoHOMHYeckoe 000CHOBaHHE peLIeHUH

B). counansHoe 000CHOBaHKE peLIEHUI

I'). nemokpaTu3anus yrnpaBleHUECKUX PELICHUH

J). conmokynbTypHOE 000OCHOBaHUE PEIICHUM

22. Y10 NOMHKHO YYUTHIBATh YIPABICHUECKOE PEUICHHE, YTOOBI OBITH pealbHO OCYIIECTBUMBIM?
A). o01ive u yaCTHbIe OTpaHUYECHHUS

b). KOHKpeTHbIE BO3MOXHOCTH YIIPaBIISIEMON CUCTEMBbI

B). umeromuecs pecypcesl

I'). xapakTep 1 TeMIepaMeHT PyKOBOIUTEIS

J1). ynyleHHy1o BBITOAY

23. Yto MoxeT ObITh MPU3HAHO OIIMOKOM MPHU NMPUHITUN YIPABICHUYECKUX PEIICHUN?

A). BHOBb IPUHUMAEMBbIE PEUICHHS HE YUUTHIBAIOT MPEAbIAYIIHIE

B). npunsTHE niceBaOpeIIeH I, He HECYIIIMX KOHKPETHOTO COIePIKaHUs

B). yder cutyauuu npu NnpuHATHN pELICHUS

I'). BOBJI€UEHME UCTIOHUTENEH B MpoLiecC pa3padOTKU U MPUHATHUS YIPABICHUECKOTO PELICHHUs

24. Kakoe pelieHue ABIseTCs CTPaTErnuecKuM?

A). pelnieHre o KOHKPETHOM c/IelIke MEeHepKepa 1o IpoaakaM
B). pemienue o BHIOOpE TOBAPHOTO PhIHKA

B). pemienrie o CHUKEHUH LIEHBI HA IPOJYKLIUIO
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I'). pemienne o BeITUTATE TUBHUICHIOB aKIIHOHEpaM
J1). perieHue o YaCTUYHOM 3aMeHe MaTepraia

25. HazoBuTe 13 HUXKEMIPUBEJCHHOTO CITMCKA O0IIUE pereHus ?

A) penieHue 0 CTpyKTypHU3aluu

B) pemenue 06 ynyurieHuu Tpya0BOi TUCIMITIIMHEI B [IEXE

B) pemenne o nmepeBoae padouero u3 mexa Nel B miex No2

') pemienue o HenomymeHnn paboyero MiBaHoBa, HaXOIAIIETOCS B HETPE3BOM COCTOSIHUU Ha
pabouee MecTo

/1) pelieHue o COKpalleHuy NepcoHana

26. Pemenne kakoro BUa MpeaoYTHTEIbHEE B YCIOBUAX AeuiinTa BpeMeHn?
A) rpynmosoe;

b) xonnexkTuBHOE;

B) unauBunyanbHoe;

I') npo6sieMHoO - pa3peniaroniee;

J1) perieHne no BbIOOPY BO3MOKHOCTEH.

27. Kakue pelnieHusi OTHOCSTCS K PELISHUSIM 110 BRIOOPY BO3MOXKHOCTEH?

A). pemienne o AMBEPCHPHUKAINN

b). pemiennie o mpuoOpeTeHNH CETH MOCTABIIMKOB B CUTYaIlMH OBICTPOTO POCTA IIEH Ha MaTepHAaIbI
B). pemenne o 3ameHe nmocTaBIIUKa

I'). pemenrie 06 OCBOEHUU HOBOTO aCCOPTUMEHTA

). perienue o pacnpeaesieHuu NpuoObLTH

28. Kakoe perieHne OTHOCUTCS K PEIICHUSIM, IPUHUMAEMbIM B YCJIIOBHSIX pUCKa?

A). penieHue o 3amycke B IPOU3BOJICTBO OMPEACTICHHOTO U3IEUS

b). pemienne TpaHCIIOPTHON KOMITAHUH 3aCTPax0OBaTh CBOM MapK aBTOMOOMIIEH

B). perienne o mpou3BOACTBE HOBBIX M3/ENUH, )KU3HEHHBIHN IIUKJI KOTOPBIX PaBEH HECKOJIBKUM
rojgam u Oosee

I'). pemenne o nuBepcubuKauu

). perienue 00 OCBOEHUU HOBOTO aCCOPTUMEHTA

29. Kakoe penieHre OTHOCUTCS K YUCITy 3alporpaMMHUPOBAaHHBIX ?

A). onpenienieHne Ynciia MacTepOB UCXO/Is U3 HOPMBI YIIPaBIIEMOCTH M YyUciia pabounx B LEXy
b). periennie o coBepiIeHCTBOBAaHUH CTPYKTYPbl OpraHU3aIiu

B). pemienue o BBeileHUN B AEHCTBHE HOBOM CHCTEMBI IPEMHPOBAHUS

I'). perenrie o MOBbIIEHNHN (TTIOHUKEHUH) B JOHKHOCTH

J1). pemienue o coGCTBEHHOM MPOM3BOJICTBE WIIM 3aKYTIKE

30. Kakoe u3 onpeneneHuil pacKpbIBaeT CYIIIHOCTh KOHTYPHBIX PEIIEHUN?

A). KOHTYpHBIE PELIEHUS KECTKO PErJIaMEHTUPYIOT IEHCTBUS IO JYMHEHHBIX, UHUIIMATHBA
JOIMYCKAC€TCA B pCIICHUU BTOPOCTCIICHHBIX BOIIPOCOB

B). KOHTypHBIE pemeHus MPeeNbHO KECTKO PErJIAMEHTUPYIOT 1eHCTBHS MO TYMHEHHBIX,
HMHUIIKMAaTHBA ITOJIHOCTHIO UCKIIKOYACTCA

B). koHTYypHOE perieHue — BIOOp, CAETaHHbIM Ha OCHOBE OLIYIIEHHUS, YTO OH MPABUIILHBIN

I'). KOHTYypHOE pelIeHHne TUITh TPUOTUZUTEIBHO OMPEEISIET CXeMY JEeHCTBUS MOTIYMHEHHBIX U
JlaeT MHUPOKUN MPOCTOP MPHU BBIOOPE MPUEMOB U METOJ/I0B MX OCYIIECTBICHUS

J1). KOHTYpHOE pellleHue — peleHne, OCHOBAaHHOE Ha CYKJIEHUAX

31. CyObeKT mpuHUMAaEMbIX PEIICHUH — 3TO?



A). pyKOBOJIUTEIb OpraHU3aIU1

B). pykoBoauTENs OpraHu3alyuy WIK pyKOBOJUTENN NOIpa3AeIeHUI

B). pyxoBonuTens, ynpaBieHueckre pabOTHUKH, CIIELIUATIUCTDI, CIy>Kaliue, padodne
I'). pykoBOIMTENB, YIIPAaBICHYECKHE PAOOTHUKH, CIICIIHATIUCTHI, CITY)KaIlIue

J1). pykoBoAMTENb U yIpaBIeHUYECKHE PAOOTHUKU

32. DTu penieHus IPUHUMAIOTCS Y3KOU TPYIIION JIUIL, 00pa3yroIuX ONpeAeICHHBIN opraH
yhpaBieHus (IUPEKLUH, COBETHI, OIOPO, IPE3UTUYMBI U JIp.)?

A). MHIUBUTyaJIbHBIE PEILICHUS

b). xonnexkTuBHbIE perieHus

B). xonnernanbHble perieHus

33. Pemienue o HaliMe CrieNUAIMCTa HA OIPEEICHHYIO YIIPABICHUECKYIO JODKHOCTh OTHOCUTCS K?
A). MHTYUTHBHBIM PELIEHUSAM

b). pelienusiM, OCHOBaHHBIM Ha CYKIECHUAX

B). ckopoTeuHbIM penieHusIM

I'). pauMoHaNBHBIM PEIICHUSAM

34. Ilo cTeneHy 3HAUMMOCTH LEJIH U NIEPUOJA PEATIN3ALINN PELLIEHUS AEIATCS Ha?
A). MHTYUTHUBHbBIE, CKOPOTEUHbBIE, PELICHHS], OCHOBAHHBIE HA CYKICHUIX

b). MakposKOHOMHUYECKHE U MUKPOIKOHOMHUYECKHUE

B). unauBuayanbHble, KOJUIErHAJIbHbIE, KOJUIEKTUBHbBIE

I'). crparernyeckue, TAKTUYECKHE, ONIEPATUBHBIE

J1). 3arporpaMMupoOBaHHbIE U HE3AIPOTPaMMHUPOBAaHHbBIE

35. U3 nepeunciennoro: 1) npuHIUNI CyObEKTUBHOCTH; 2) PUHIIMI TPEAMETHOCTH; 3) MPUHIIHIT
CHPaBEAIMBOCTH; 4) MPUHIIUII JIOSUIBHOCTH; 5) MPUHLUI OObEKTUBHOCTH; 6) MIPUHLIUI
CUCTEMHOCTH; 7) IPUHLHUI ONITUMAIbHOCTH; 8) IPUHLUI a0CTPAKTHOCTU — K MPUHIUIIAM
YIPaBIEHYECKUX PEILIEHUI OTHOCATCA?

A). 1;2;6;8

b). 3;4;5;7
B). 1;3;5;7
I.2;4;6;8

36. K HezanporpaMMupOBaHHBIM PEIIEHUSAM OTHOCATCS?

A). pelieHue o 1eNIsIX OpraHu3aIuu

b). pemiennie o HanpaBIeHUAX NMOBBILICHUS Ka4eCTBa MPOYKIIUN

B). pemienue o 3ameHe U3HOCHBILETOCs 000pPYIOBAaHUS 3aBOJAA

I'). pemienue o pa3pabOTKe CHCTEMBI OILIATHI TPYAA 32 BBICIYTY JIET B TOCYUPEXKACHUU
J1). pelieHue 0 COBEpIICHCTBOBAHUN OPTaHU3AI[MIOHHOM CTPYKTYpbI

37. U3 nepeuncienHoro: 1) ykas; 2) 3akoH; 3) npeanucanue; 4) yoexacHue; 5S) mpukas; 6)
pa3bsicHeHHe; 7) pacniopshkeHue; 8) ykazanue; 9) npunyxaenue; 10) momoxeHue - k popmam
MTOATOTOBKH YIPABJICHUYECKUX PEHIEHUN OTHOCATCS?

A). 1;3;5;7;9; 10

b). 1;2;4; 6; 8; 10

B). 1;2;5;7;8; 10

38. U3 nmepeuncnenHoro: 1) nmonoxenue; 2) mpoTokoir; 3) HacTaBieHue; 4) HHCTPYKIUS; 5)
cooOrieHue; 6) copemnianue; 7) moroBop; 8) oruet; 9) koHTpakT; 10) 3aceqanue — kK hopmam
peanu3anuy ypaBIeHUECKUX PEIICHHH OTHOCATCS?

A).1;2;4;7;,9
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b). 3;5;6;8; 10
B).3;6;7;9;10
39. U3 nepeuncnenHoro: 1) mrar pabOTHUKOB OPraHU3AIMH WK €€ Toipa3aeieHus He 6omee 10
YeJIOBEK; 2) BpeMsl BBIMOJIHEHHs 3a/1aHUs HE JI0JDKHO MPEBBIIIATH OJJHOTO MECSIa CO AHS €T
BbI1auy; 3) mTaT pabOTHUKOB He AospkeH npebimarh 1000 — 1500 uenosek; 4) Bpems
BBITIOJTHEHUSI OJJHOTO 33aJIJaHUs HEe TOJKHO MPEBBIIATh OAHOIO T'Ojla CO IHA €ro BblIayH; 5) mraT
WCTIOJTHUTEIICH, B TOW WJIM WHOW CTENICHH NMPUBJICUCHHBIX K BHIMOJTHCHUIO IIETH, TOJKEH ObITh HE
MeHee JIeCATKA ThICAY YeNIOBEK; 6) BpeMsl BHIIIOJIHEHUS LEIH WM COCTABIISIIOIIMX €€ 3a/1a4 He
JIOJKHO OBITH TOYHO 33JIaHO (BaXKEH caM MPOIECC TOCTHKEHUS 1ENH); 7) BEICOKHIA
npodeccuoHanu3M MepcoHaia Wi 0oJbIIOe JOBEPHE K HEMY CO CTOPOHBI PYKOBOJUTENS; §) SIBHO
BBIPAKEHHOE Pa3/IeICHUE YIIPABICHYECKOTO U TPOU3BOACTBEHHOTO TPpyAa; 9) BOZMOKHO
CYILIECTBEHHOE U HEMPOTHO3UPYEMOE OIpaHUYEHHE PECYPCOB — K OCHOBHBIM yCIIOBUSIM
MCIIOJIb30BAaHUS MHUIIMATUBHO — 1LIeJIeBOM TexHosoruu PYP otHocsTcs?

A). 3;4;8

b). 1;2;7

B). 5;6;9

40. U3 nepeuncaeHHoro: 1) mrat pabOTHUKOB OpraHu3alliy WK €€ Mojpa3aeiieHus He 6omee 10
YEJIOBEK; 2) BpeMsl BHIMOJHEHHUS 3a/IaHHsI HE IOJDKHO MPEBBIIIATH OHOTO MECSIIA CO JTHS €ro
BbIJIau; 3) mITaT paOOTHUKOB HE MospkeH npeBbimath 1000 — 1500 yenoBek; 4) BpeMs
BBITIOJIHEHHS OJTHOTO 33JIaHUS HE JOJDKHO MPEBBIIIATh OJHOTO I'0Jia CO JIHS €T0 BBIJIa4yH; 5) mTaT
WCITOJTHUTEJICH, B TOM WJIM MHOW CTENIEHU IIPUBJICUCHHBIX K BBITIOJHECHUIO IICJIH, JOJIKEH OBITh HE
MEHee JIECSATKA THICSAY YEJIOBEK; 6) BpeMs BBHITTOJIHEHHS 1I€JIM UITM COCTABJISIIOLIUX €€ 3a/1a4 He
JIOJDKHO OBITh TOYHO 33JIaHO (Ba)KEH caM MPOIECC JOCTHIKCHHUS 1IN ); 7) BBICOKUM
po(ecCHOHATTN3M MePCOHAIA WITH OOJIBIIIOE JOBEPUE K HEMY CO CTOPOHBI PYKOBOJIUTEIS; 8) SIBHO
BBIpQXXEHHOE pa3/ieTIeHHe YIPaBIEHYECKOT0 U MTPOU3BOJCTBEHHOTO TPYAA; 9) BO3MOKHO
CYIIIECTBEHHOE U HETIPOTHO3UPYEMOE OTPAHIMYCHHUE PECYPCOB — K OCHOBHBIM YCJIOBHUSIM
MCIIOJIb30BaHUs MPOTPAMMHO — 1ieJieBoM TexHosioruu PYP otHocsATCA?

A). 3;4;8

b). 1;2;7

B). 5;6;9

41. 3 nepeuncnenHoro: 1) mrat paOOTHUKOB OpraHU3alliy UK €€ MojapasaeneHus He oomnee 10
4eJI0BEK; 2) BpeMs BBINOJIHEHUS 3a/1aHUs HE JOJDKHO MPEBBIIATh OJHOTO MECSIIA CO AHS €ro
BbI1auy; 3) mTaT pabOTHUKOB He AospkeH npebimath 1000 — 1500 uenosek; 4) BpeMs
BBITNIOJIHEHMS OJHOTO 33JJaHUs HE JOJDKHO IPEBBINIATh OAHOIO TOfia CO IHA €ro BbIa4M; 5) mTaT
UCIIOJTHUTEJIEH, B TOM WJIM UHOW CTENEHH NMPUBJIEUYEHHBIX K BBIMOIHEHUIO LIE€TH, TOJIKEH ObITh HE
MEHEE JIECATKA ThICAY YEJIOBEK; 6) BpEMsI BBIIIOJIHEHNUS LIEIH WU COCTABIISIIOIIMX €€ 3a/1a4 He
JIOJIKHO OBITH TOYHO 3aJIaHO (BaXKEH caM MPOLECC TOCTHKEHUS 1eNN); 7) BBICOKHMA
npodecCHOHAIN3M MepcoHalia Uil 0OJIbIIOE JOBEPHE K HEMY CO CTOPOHBI PYKOBOJAUTENS; 8) IBHO
BBIPAXXEHHOE Pa3/ieJIeHUe YIPABIEHYECKOT0 U MTPOU3BOJICTBEHHOTO TPY/a; 9) BOZMOXKHO
CYILLIECTBEHHOE U HEMPOTHO3UPYEMOE OIPAaHUUYEHHUE PECYPCOB — K OCHOBHBIM YCIIOBHUSAM
WCITOJIb30BaHNUs periiaMeHTHON TexHosornu PYP otHocsaTcesa?

A). 3:4;8

b). 1;2;7

B). 5;6;9

42. Hanbonee 4acTo B OpraHu3alisaX IPpUMEHSIOTCS?
A). MHMLIMAaTUBHO — 1IeJIeBbIe TexHooruu PYP

B). nporpammHoO — 1ieneBbie TexHOMOTHU PYP

B). pernamenTtHbie TexHon0THU PYP



43. TlocrnenoBaTeNbHOCTD 3TANIOB MIPU MPUHSATHH YIIPABIEHUYECKOTO PEIICHUS aMEPUKAHCKOM
IIKOJION yMpaBieHUs — 3TO?

A). moctaHOBKa Mpoo6ieMbl (MAeHTU(UKALMA ); TOUCK (100bIBaHNEe) MH(OPMAIINH; OIICHKA;
HPUHATHE PELICHUS

B).1narno3 npo6iaemsl; popMyITupoBKa KPUTEPHEB U OTPAaHUYCHUI; BBISIBICHUE aJIbTEPHATUB;
OLIEHKA aJIbTePHATHB; OKOHYATEIbHbII BHIOOD

B). mocranoBka 3a1aun; MpeIoKeHUE aJIbTEPHATUBHBIX PEIICHHI; BHIOOP HAMIYYILIETO PEIIeHUS
I'). moaroToBka ynpaBiIeHYECKOIO pelIeHus (I0CTaHOBKa Liejieil); pa3paboTka ylnpaBlIeHYECKOro
PELICHUS; IPUHATHE PEILICHHS, pealn3alus, aHaIu3 pe3yIbTaToB

44. ITocnenoBaTenbHOCTD ATANOB IPU MIPUHATUH YIIPABIECHUYECKOIO PELLIEHUS HEMELIKOM 1IKOJION
yIpaBJjieHHUs — 3T0?

A). moctaHOBKa MpobieMbl (MAeHTU(UKAINA ); TOUCK (100bIBaHNEe) MH(OPMAIINH; OIICHKA;
IIPUHSTHE PELLICHUS

b). mnarxno3 npo6iiemsr; (POpMYITHPOBKA KPUTEPUEB M OTPAHUYCHUH; BBISBJICHUE aJIbTCPHATHB;
OLIEHKa aJIbTepPHATHB; OKOHYATEIbHbII BHIOOD

B). mocranoBka 3a1a4n; MpeIoKeHUE aTbTEPHATUBHBIX PEIICHHI; BEIOOP HAMITYUIIIETO PEIICHUS
I'). moaroroBka ynpaBiIeHYECKOIO pelIeHus (I0CTaHOBKa Liejeil); pa3paboTka yrnpaBIeHYeCKOro
peLIeHUs; IPUHATHE PEIICHUs, peaan3alus, aHajlu3 pe3yJbTaToB

45. TlocnenoBaTeIbHOCTD 3TAIOB MPH MPUHATHH YIIPABICHYECKOTO PEIICHUS SITMTOHCKON MIKOJIOH
yIpaBJIeHUs — 3T0?

A). moctaHOBKa Mpo0iieMbl (MaeHTH(UKAI ); TOUCK (100bIBaHNEe) HH(OPMAIINH; OIICHKA;
HPUHATHE PELICHUS

b). mnarno3 npo6Giiemsr; (hOpMYITHPOBKA KPUTEPHUEB M OTPAHUYCHHI; BBISIBIICHHE ATbTEPHATHB;
OLIEHKa aJIbTepPHATHB; OKOHYATEIbHBII BHIOOD

B). mocranoBka 3a1aun; MpeIoKeHNE aTbTEPHATUBHBIX PEIICHHI; BRIOOP HAMITYUIIIETO PEIICHUS
I'). moAroToBKa ynpaBiIeHYECKOIO pelIeHus (IOCTaHOBKa 1iejeil); pa3paboTka yrnpaBIeHYeCKOTro
pelIeH s ; TPUHATHE PEIICHUS, peaTi3allis, aHaJIN3 Pe3yJbTaToB

46. ITocnenoBaTenbHOCTD ATANOB IPU MPUHIATHH YIIPABICHUYECKOIO PELLIEHUSI POCCUIICKOM 1IKOION
yIpaBIEHUS — 3TO?

A). mocta”oBka npo0aemsl (MaeHTUUKaLK); TOUCK (J00bIBaHNEe) HH(OPMALIUK; OLICHKA,
IIPUHSTHE PELLICHUS

b). nuarno3 npo0Giemsl; (opMyIHpPOBKA KPUTEPUEB U OTPAaHUYCHU; BhIBICHUE aJIbTEPHATHUB;
OLIEHKa aJIbTepPHATHB; OKOHYATEIbHBII BHIOOD

B). nocranoBka 3aauu; MpeagoKeHue allbTEPHATUBHBIX PEIlIEHUH; BEIOOp HAMIIYUILEero peuieHus
I'). moAroToBKa ynpaBiIeHYECKOTO pelIeHus (IOCTaHOBKa IieJieil); pa3paboTka yrnpaBIeHYeCKOTo
pellleHus; MPUHITHE PELeHus], peann3alius, aHalu3 pe3ylIbTaToB

47. ImeroTcs 1Ba pelIeHus 10 CUTyalllH, B KOTOpOi paboTHHIIA MpUHECa HaualbHUKY LieXa
3asiBJICHHE O MATHIHEBHOM OTITYCKE 3a CBOM CUET IO JIMYHBIM NpuurHaM. Kakoe U3 AByX peleHui
HAWIy4IIUM 00pa3oM OTBEYaeT MOPAIbHBIM KPUTEPUSAM U SKOHOMUYECKH Ooiiee 3PPEeKTUBHO?

A). pyKOBOACTBYSICb IPUOPUTETAMH ITPOU3BOJICTBA M BHE3AITHOCTHIO 3asIBJIICHUS, HAYaJIbHUK 11€Xa
OTKa3bIBaeT pabOTHUIIE B OTIYCKE

b). yunuThIBasi CIIOKUBIIYIOCS B KOJUIEKTHUBE 100pOXKeIaTeIbHYI0 00CTaHOBKY, HauaIbHUK L1eXa
MPOCUT KOJIJIEKTUB 11€Xa 3aMEHUTh Ha MATh JHEH paOOTHUILY U, MTOJIY4YHB HA 3TO UX COTJIacue,
pa3pelaeT MATHIHEBHBIN OTIYCK

48. CornacHO CUCTEME NPUHATHUS PELIEHUM «PUHTHCIN»?
A). penieHus MIPUHUMAIOTCS PyKOBOJIUTENIEM €AMHOINYHO, U OTBETCTBEHHOCTh 32 PE3yJIbTaTh
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TIOJTHOCTBIO JIOKUTCS HA HETO

B). Bce perieHus MPUHUMAIOTCS TTYTEM COTJIACOBAHUS BCEMH YWICHAMH IPYIIBI, @ OTBETCTBEHHOCTh
0epéT Ha ceOs1 PyKOBOJIUTEIH

B). 0TBETCTBEHHOCTH 32 PE3YJIBTATHI JTOKUTCS HA TOTO, KTO HMHUITUUPOBAI MIPUHSATHE PEIICHUS
HE3aBUCHMO OT €T0 MOJIOKECHHUS Ha MPEIIPUSTHH

). OTBETCTBEHHOCTH 32 MPUHATHE PEIICHUN PACIIPENCIACTCS MEKIY BCEMHU WICHAMH TPYIIIIBI

49. B 3aBHCHUMOCTH OT COLMAIIBHO — IICUXOJIOTUYECKOH MPOpabOTKH yIpaBIeHYECKHUE PEIICHUS CO
CTOPOHBI IOTEHIIUAJIBHBIX UCIIOJHUTENIEH MOTYT BCTPETUTH?

A). Bo31elicTBHE U B3aUMOJICHCTBHE

b). mpotuBoelicTBHE U BO3/ICHCTBUE

B). B3aumopeiicTBue U IPOTUBOIEHCTBHE

50. U3 nepeuncnenHoro: 1) mony4uenue nHGOpMaIMK O CUTYyalluu; 2) TOCTAHOBKA 3a]1a4H; 3)
0TOOp OCHOBHBIX BapHAHTOB YIIPABICHUECKUX PEIICHUI; 4) KOJUIEKTHUBHAS SKCIIEPTHAs OILICHKA; 5)
MIPOTHO3 WJTM aHAJTN3 TIOJIOKEHUS (Tporiecca); 6) pa3paboTKa ClieHAPHEB Pa3BUTHS CUTYyallUU; 7)
JTUArHOCTHKA CUTYaIlNH; 8) MPUHATHE perieHus; 9) pa3paboTka riaHa aeictsuii; 10) BeisiBIeHUE
npobsieMHO# cutyauuu; 11) sxcnepTHas olleHKa OCHOBHBIX BApUAHTOB YIIPABJICHYECKUX PEIICHU;
12) aHanu3 pe3yabTaToB Pa3BUTHUS CUTYaAIlMU — B COCTAB MEPBOT0 OJ0Ka 3TAMOB pa3padOTKU
YIIPaBJIEHYECKOTO PEIICHUS BKITIOUCHBI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

51. U3 nepeunciennoro: 1) noaydeHue HHGOpMaILUU O CUTyalluy; 2) IOCTaHOBKA 3a1a4H; 3)
0TOOp OCHOBHBIX BapUAHTOB YIIPaBJICHYECKUX PEILICHU; 4) KOJUIEKTUBHASI SKCIIEPTHAs! OLIEHKA; 5)
IPOTHO3 WJIM aHAJIN3 MOJI0kKEeHUs (Tpoliecca); 6) pa3paboTka ClieHapueB pa3BUTHUS CUTYalUH; 7)
JMArHOCTHKA CUTYaIlNH; §) MPUHATHUE perieHust; 9) pazpaboTka miaHa aeiictuii; 10) BbIsBICHME
npobaemMHoi cutyaruu; 11) skcrepTHas OlleHKa OCHOBHBIX BApUAHTOB YIPABICHYECKUX PELICHUH;
12) aHanu3 pe3yabTaToOB pa3BUTHUSI CUTYAllUU — B COCTAaB BTOPOIO OJIOKA 3TANOB pa3pabOTKH
YIPaBIEHYECKOTO PEILIEHUS BKIIOUEHBI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

52. 13 nepeunciennoro: 1) noimydeHnue nHPOpPMaIUK O CUTYyalluH; 2) TOCTAHOBKA 3a/1a4yH; 3)
0TOOP OCHOBHBIX BApHAHTOB YIPABICHUYECKUX PEIICHUH; 4) KOJUIEKTUBHASI SKCIIEPTHAs! OLIEHKa; 5)
MIPOTHO3 WJIM aHAJIU3 TIOJIOKEHHUS (Tpoliecca); 6) pa3paboTka ClieHapUeB pa3BUTHS CUTYaIUU; 7)
JIMarHOCTHKA CUTYyalluy; 8) MpUHATHE pelieHus; 9) pa3paboTka miaHa aeiictuii; 10) BeIsIBICHHE
npobsieMHO# cutyanuu; 11) sxcnepTHas OlleHKa OCHOBHBIX BapUaHTOB YIPABIEHYECKUX PEIICHUN;
12) ananu3 pe3ynbTaToB Pa3BUTHS CUTYAIMH — B COCTAB TPETHETO OJIOKA 3TANOB Pa3paboTKU
YIIPABJIEHYECKOTO PEIIECHUS] BKJIFOUEHBI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

53. IIpu peanuzanuu CBOMX PELICHUN PyKOBOAUTENN 3TOTO TUIIA TEMIIEPAMEHTA PEIIUTEIbHBI U
HAaCTOMYMBEI?

A). pyKOBOJIUTENH XOJIEPUUECKOT0 TEMIIEPAMEHTA

b). pykoBouTEM CAHTBUHUYECKOTO TEMITEpaMEHTa

B). pykoBoautenu ¢rerMaTuuecKoro TeMrepaMeHTa

). pykoBOIMTETN METAHXOIMYECKOTO TEMIIEpaMeHTa
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54. PykoBOAMTEIHN 3TOTO TUIIA TEMIIEPAMEHTA MBITAIOTCS YUECTh BCE BO3MOXHBIE OTPULIATENbHBIE
MOCJIEACTBUS peaIM3alu PeIIeHUu?

A). pyKOBOJUTENN X0OJIEPUIECKOTO TEMIIEPAMEHTA

b). pykoBoauTEIM CAaHIBUHUYECKOTI'O TEMIIEPAMEHTA

B). pykoBoauTenu ¢rerMaTu4eckoro TeMIiepaMeHTa

I'). pykoBOIMTENN METAHXOJIMUYECKOTO TEMIIEPAMEHTA

55. PykoBoauTEIH 3TOTO THUIIA TEMIIEPAMEHTA MPEIIOYUTAIOT KOJIJIEKTUBHOE 00CYKIeHHE
KJIFOUEBBIX DJIEMEHTOB YK€ IPUHATBIX WU PELICHUI?

A). pyKOBOJIUTEIIN XOJEPUYECKOTO TEMIIEPaMEHTa

b). pykoBoauTENM CAHIBUHUYECKOI'O TEMIIEPAMEHTA

B). pyxoBonuTenu ¢aerMmatuyeckoro TeMiepamMeHTa

I'). pykoBOIMTENN METAHXOJINYECKOTO TEMIIEPAMEHTA

56. Pemienusi, NpUHSATHIE PYKOBOJIUTEIEM 3TOTO THIIA TEMIIEPAMEHTA, XapaKTEPU3YIOTCSI BBICOKIM
YPOBHEM PHCKA, PEUIUTEIEHOCTHIO U OECKOMIIPOMHUCCHOCTHIO?

A). pyKOBOJUTEINN X0OJIEPUYECKOTO TEMIIEPAMEHTA

b). pykoBoiuTEM CAHTBUHUYECKOTO TEMIIEpaMEHTa

B). pykoBoauTenu ¢erMaTu4eckoro TeMnepaMeHTa

I'). pykoBoMTEIH MEAaHXOIMYECKOTO TEMITEpaMEHTa

57. 13 nepeuncienHoro: 1) remnepamenT; 2) Bo3pacT; 3) 1moi; 4) XxapakTep; 5) npodhecCHOHaN3M;
6) 00pa3 MblluIeHHs; 7) 00pa3oBaHue; 8) HACTPOIL; 9) CTHIIb YIIpaBICHUS — K C1a00 U3MEHSIEMBIM
JUYHBIM Ka4eCTBaM PYKOBOIMTEIS, BIUSIOIIUM Ha MpoIiecc pa3paboTKU yIpaBICHUECKUX
peuieHui, OoTHOCATCS?

A). 2;4;5;6;7;9

b). 1;3

B). 6;8

I). 1;3;2;5;6

). 6;8;9

58. U3 nepeuncienHoro: 1) temnepaMeHT; 2) Bo3pact; 3) 1o, 4) xapakrep; 5) npodeccuoHanusm;
6) 00pa3 MpIlIUIeHUSs; 7) 00pa3oBaHue; 8) HACTPO; 9) CTHIIH YIIpaBICHUS — K HEU3MEHIEMbIM
JMYHBIM Ka4eCTBaM PYKOBOJUTEIS, BIUSAIOLUIMM Ha MPOLEcC pa3padOTKU yIpaBlIeHUYECKUX
pELIeHUI, OTHOCSTCS:

A). 2;4;5;6;7;9

b). 1;3

B). 6;8

IN). 1;3;2;5;6
). 6:8:9

59. U3 nepeunicnenHoro: 1) reMnepaMent; 2) Bo3pacT; 3) 1noi; 4) xapakTep; 5) npodeccuoHanusMm;
6) oOpa3 mblIeHus; 7) oOpa3oBaHue; §) HACTPOii; 9) CTUIIL YIPABICHUS — K CUIIBHO U3MEHSEMbIM
JIMYHBIM Ka4eCTBaM PYKOBOIMTEIS, BIMSIOIIMM Ha MpoIiecc pa3paboTKU yIpaBiIeHUECKUX
peLIeHU, OTHOCATCS:

A) 2;4;5;6;7;9

b) 153

B) 6:8

I') 1;3;2;5;6

1) 6;8;9



60. K dakropam npsiMoro BO3aeHCTBUSI OTHOCSITCS?

A). OCTaBIIMKH, KOHKYPEHTBI, TOTPEOUTEIH, 3aKOHBI U OpPraHbl TOCY1apCTBEHHOTO
pEryJIHpOBaHuUs, TPYJIOBBIE PECYPCHI

b). skoHOMUKA, MOJIUTHKA, TPOPCOIO3BI

B). conmokyneTypHBIE (PaKTOPHI

61. YpoBeHb CHITBI, C KOTOPOI M3MEHEHHE OJTHOTO (haKTopa BO3JACHCTBYET Ha IpyTUe, Ha3bIBaeTCs?
A). B3aUMOCBSI3aHHOCTBIO ()aKTOPOB BHEIIHEW CPEIb

B). ci10)XkHOCTBIO BHELIHEN Cpeibl

B). HeonpeneIeHHOCTHIO BHEIIIHEH CPEIbI;

I'). HemOABMKHOCTHIO BHELITHEN CPEIbl

J1). MOABMIKHOCTBIO BHEIITHEH CPEIbI

62. OTHOCHUTENbHAS! CKOPOCTh U3MEHEHHMSI BHEILIHEH cpeibl Ha3bIBaeTcs ee?
A). CIIO)KHOCTBIO

b). HeompeieneHHOCThIO

B). u3amMenunBOCTHIO

I'). B3aMMOCBSI3aHHOCTBIO

J1). MOBUKHOCTHIO

63. K pakTopam KOCBEHHOTO BO3/IEHCTBUSI OTHOCSTCS?
A). TOCTaBIIMKH

b). koHKypeHTBI

B). TexHomorust

I'). moTpedurenn

J1). cocTosTHUE YIKOHOMHUKHU

64. OOBIYHO HEOPEIETIEHHOCTh CBS3bIBAIOT C?
A). pa3paboTKO yIpaBICHUECKUX PEIICHUHN
b). peanu3anueii yrpaBieHYeCKUX pelICHUH

65. U3 nepeuncnenHoro: 1) HU3Kkuit; 2) cpeauuii; 3) HopMaTuBHbBIN; 4) aOCOMIOTHBIN; 5) BHICOKHIA;
6) HYJIEBOI; 7) HETAaTUBHBIN; §) CBEPXBBICOKHI — K YPOBHSIM HEOMPEIEICHHOCTH OTHOCATCS?

A). 3;4;6;7

b).2; 4;6;8

B). 1;2;5;8

I). 1;3;5;7

66. YCi0BHS HEOTIPEAEIEHHOCTH OTJIMYAKOTCS OT YCIIOBUM pUCKa OTCYTCTBUEM?
A). KaueCTBEHHBIX 3HAYEHHUI BEPOSITHOCTH CIEACTBUI OCYLIECTBICHUS IPUHSITOIO PEIIEHUS
B) KOJIMYECTBEHHBIX 3HAUCHUI BEPOATHOCTHU CJ'IG}ICTBI/If/i OCYIICCTBJICHHUA ITPUHATOIO PCIICHUA

67. B ciyuae, Koraa qucrieTdep adporopTa, pacCUnThIBasE KOPUIOP IS IIOCATKH MPHUOBIBAIOIIETO
camoJieTa, He y4el Bce apaMeTphl BO3AYITHOTO OacceiiHa U TPAeKTOPHH JBUKEHHS caMoJIeTa, B
pe3yJIbTaTe Yero camojeT ObUT BEIHYXIEH MIPU3EMIIUTHCA B 10JIE 33 TOCAI0OUHOM MOI0CoM —
HEONPEIeICHHOCTh PACCMATPUBAETCS KaK?

A). mporecc

b). sBnenue

68. U3 nepeuncieHHoro: 1) oTcyTcTBUE MOJIHOM, JOCTOBEPHOM HH(pOpMALIKK; 2) OrpaHUYCHHS Ha
pecypchl; 3) BozneicTBre GOpc — MAKOPHBIX 0OCTOSTENBCTB; 4) CII0KHOCTH 00PaOOTKH



nH(popMaIuu; 5) HECOOTBETCTBUE PEIICHHS OOBEKTHBHOMY OXKHIaHHIO 00BEKTa YIIpaBIeHUs; 6)
MOHOIIOJIN3anus HeO6XOIII/IMBIX CBCIIGHI/Iﬁ BHCIIHHMMHU OpraHaMiu yHIpaBJICHUS — K OCHOBHBIM
NPUYHHAM HEOTPEACICHHOCTH IPU pa3pabOTKe YIPaBICHYECKUX PEIICHUH OTHOCITCS?

A). 2;3;5

b).1:;4;6

B). 2;4;6

). 1;3;5

69. B citydae, korna IBI)KEHHE 36MHOW KOPHI HEOXKUIaHHO BBI3BAJIO OcelaHKe (QyHIaMeHTa
HOBOTO 3/1aHUs, U IO3TOMY JOCPOUYHYIO cjady 00BEKTa MPHUIILIOCH OTIIOKUTH — HEONPEICICHHOCTD
paccmaTpuBaeTcs Kak?

A). mporecc

b). sBnenune

70. IIpu npUHATUM PELLICHUH B YCIOBUAX HEONPEIEIEHHOCTH 3TUM NIPaBUIIOM MOJIb3YIOTCS
ONTUMHUCTUYHO HACTPOEHHbIE, PUCKOBAHHBIE, a3apPTHBIE JIFO/IU, KOTOPbIE UITHOPUPYIOT BO3ZMOKHbBIE
HOTEPHU, PaCCUUTHIBAs HA ycrex?

A). mpaBUJIO MUHUMAaKCa

b). mpaBuiio MmakcumMuHa

B). npaBuno makcumakca

71. B cCOOTBETCTBHHM € ITUM NPABUIOM IPUHUMAIOLIUI PELICHUE B YCIOBUSAX HEONPEAEICHHOCTH
UCXOJUT U3 TOT0, YTO CUTYaIUsl OyJIeT pa3BUBATbHCS CKOPEE BCEro M0 HAauXyILIEMYy CLIeHapuIo?
A). mpaBUIIO MUHUMAaKCa

b). mpaBuio MmakcumMuHa

B). npaBuno makcumakca

72. B COOTBETCTBHUHM € ITUM NPABUIOM PACCUUTHIBAIOTCS MAKCUMAJILHO BO3MOYKHBIE TOTEPH 11O
KaX/IOMY BapuaHTy pEIIEHUs] CPAaBHUTEIBHO C JPYTUMH BapHaHTaMH U BBIOUpAETCs TOT BapUaHT,
KOTOPBI NMEeT HAaMMEHbIIINE MOTEPU U3 MAKCUMAJIbHBIX ?

A). mpaBUIO MUHUMAaKCa

b). npaBuno MakcuMuHa

B). mpaBuio makcumakca

73. J171s OLIEHKU BapUaHTOB pEIIEHU B yCIOBUAX pUCKA HANOOJIee YacTO UCTIONb3YIOTCA?
A). Tabnu1IbI penieHui

b). «nepeBo neneit

B). niarexnas marpuna

I'). «1epeBo mpu4nH»

). «aepeBo pemeHuiny;

E). Mmopdonoruueckas marpuia

K). mkana XappuHrrona

74. Beibepute KOPPEKTHOE ONPEETICHUE TIOHITHS «PUCK»?

A). pHUCK — cUTYyaIlus HaJTM4usl y MEHeKepa Bcel nHpopMaIuu, He0OX0MMON JTsl IPUHSITHS
perieHus

B). puck — o0bekTUBHAS, @ HE CYOBEKTHBHAS BEPOSATHOCTh HETATUBHBIX MMOCIEICTBUI PEIICHUS
B). puck — onacHOCTh BOSHUKHOBEHHUS yiiepoa

I'). puck — cutyanus, Korja yrpaBieHYecKas 11eIb WU Mpo0ieMa HEOUEBUTHBI, 3HAYUTEIbHAS
9yacTh WH()OPMAILIUY HEAOCTYITHA, OLIEHKA BEPOSITHOCTEH HACTYIICHUS TOCIEICTBUN BapHAHTOB
pelieHus 3aTpyJHUTeNbHA
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J1). puck — BEpOATHOCTb HACTYIUICHUSI TO3UTUBHBIX MOCIEICTBUN NIPU peau3alii BapruaHTa
peleHusl.

75. lon > dexTuBHBIM penieHreM Oy1eM MOHUMATh TaKoe, OCYIIECTBICHUE KOTOPOTo?

A). IO3BOJISIET JOCTUYD TIOCTABICHHOH LIEIN

B). ucnonp3yet oTKphIBaOIIMECs Mepe] OpraHu3anrueil HOBbIe BO3SMOXHOCTH

B). ucronp3yer MUHUMAaIbHO BO3MOXKHOE KOJIMUYECTBO PECYPCOB

I'). umeeT He3HAUUTENIbHOE (MUHUMAJIBHOE, IPUEMIIEMOE) KOJIMYECTBO HETaTUBHBIX MOCIEACTBUM

76. K 0OCHOBHBIM BUJaM OTBETCTBEHHOCTH MOKHO OTHECTU?
A). yroJIoBHY10

b). counanbuyro

B). obmecTBeHHy10

I'). nucuuIIMHAPHYIO

77. Kakast u3 npuBeICHHBIX (DOPMYJI COOTBETCTBYET aJMUHUCTPATUBHOMY IIPOU3BOIY B
opranu3anuu’?

A). IOJTHOMOYHMSI > OTBETCTBEHHOCTh

b). noaHOMOuMs < OTBETCTBEHHOCTh

B). monmHOMOYMST = OTBETCTBEHHOCTH

78. LleneBasi opueHTALMS YIIPABICHYECKUX PEIICHU 03HAYaeT?
A). onpeienieHre MPUOPUTETOB PELICHUI

b). onpenenenue nenu pemeHus

B). nnanupoBaHue BHIMOTHEHUS PEIICHUS

I'). onipeneneHue UCIOIHUTENEN pelLICHUs

79. U3 nepeuncnenHoro: 1) kBanudukanus, NpUHIMAIOIIETO pelieHne; 2) 1enesast opueHTanus; 3)
000CHOBAHHOCTD; 4) HAJIMUKE CBOEBPEMEHHON PEleBaHTHON MHPOPMALINK; 5) CBOEBPEMEHHOCTb;
6) aapecHOCTh; 7) UeTKoe pacnpenenenne GyHKIHi, MpaB 1 OTBETCTBEHHOCTH; §) oTpaboTaHHas
mpoleaypa NPUHATHS U peali3aliy pelieHuit; 9) MporHo3upoBaHe BOZMOKHBIX HETAaTUBHBIX
MIOCJIEICTBHI — K YCIIOBHSIM Ka4eCTBa yIPABICHUECKUX PEIICHUI MOKHO OTHECTH?

A). 1;4;7;8

b). 2;3;5;6:9

B). 1;3;4;7

). 1;3;5;7;9

80. U3 nepeuncnennoro: 1) kpanudukanus, IpUHUMAOIIETO PeLIeHue; 2) 1iesieBas OpueHTaus; 3)
000CHOBAHHOCTD; 4) HAJIM4KE CBOEBPEMEHHOMN peeBaHTHON MH(POPMAIUH; 5) CBOEBPEMEHHOCTD;
6) aapecHOCTh; 7) UeTKoe pacmpenenenne GyHKIN, MpaB 1 OTBETCTBEHHOCTH; §) oTpaboTaHHAS
npolielypa NpUHATHS U peau3aliy pelieHuii; 9) MporHo3upoBaHne BO3MOXKHBIX HETaTUBHBIX
MOCNEACTBUM — K (paKTOpaM KayecTBa YIPAaBICHYECKUX PEIICHUH MOXKHO OTHECTH?

A). 1:4;5;7;9

b). 1;3;5;7;9

B). 2;3;5;6;9

). 2;4;6;8;9

81. DTOT T KOHTPOJIS 3D PEKTUBEH IS HUKIMYECKUX MPOIIECCOB C MaJIbIM BPEMEHEM 1IHMKIIA,
HarpuMep, HECKOJIbKO YacOB WM JAHEH, MPH HEOOIbIIONH CTOMMOCTH pa3pabdOTKU MU pealln3aliuu
YIIPABJICHYECKUX pPEIICHUI?

A). KOHTPOIIb 110 pe3yabTaTaM

b). mpenBapuTenbHbIN KOHTPOJIH



B). KOHTpOJIb 110 yIIPEXKACHUIO
I'). Texkymuit KOHTPOJIb
J1). 3aKITIOYUTETLHBIN KOHTPOJIb

82. IlpaBoMepHO J11 pa3rpaHUYMBATH KAYECTBO Pa3pabOTKU M KaUYeCTBO peasln3aluu
YIPaBJIEHYECKUX peIIeHUH, 3PPEKTUBHOCTD pa3padOTKU U 3((HEKTUBHOCTh pean3aiuu
YIPaBICHUYECKUX PEIICHU?

A). Her

b). na

83. B ciiyyae «MpoKoro» NOHUMAaHUsI KOHTPOJIb — 3TO?

A). HaOnroieHue 3a (hakTamu, SBICHUSIMU, UX U3MEPEHUE, PErUCTPaIs, TPYIITUPOBKA TS
MOJTyYEHUS! UTOTOBBIX TAHHBIX

B). conocraBnenne pakTUYECKUX PE3yIbTATOB C IJIAHOBBIMU 3aaHUSIMH

B). npunsTHE onepaTUBHBIX MEpP MO YCTPAHEHHUIO OTKJIOHEHUN WM UX MPEAYIPEKICHIE

84. MOKHO JIM ITOCTAaBUTh B CTPOTOE COOTBETCTBHE KAYECTBO MOJATOTOBKH U 3((HEKTUBHOCTH
peaM3aIyy yIpaBIeHICCKUX PEeIICHU?

A). ma

b). mer

85. Ympasienue 3¢ heKTUBHOCTBIO YIIPABICHUECKUX PEIICHUH yepe3 cucreMy?

A). KOTUYECTBEHHBIX OIICHOK Ha 0a3e peanbHbIX MOKa3aTelneil, HOpM U CTaHIapTOB

3¢ PEKTUBHOCTH BBITYCKAeMOH MPOTYKIIMU U IEATSIBHOCTH CaMOW OpTraHU3aIiH

b). kauecTBEHHBIX OIICHOK Ha 0a3e pealbHbIX MMOKa3aTesei, HOpM U CTaHIapPTOB 3((HEKTUBHOCTH
BBIITYCKAa€MOM MPOAYKIHH U AEATEIbHOCTH CaMO OpraHu3aluu

B). Konmn4ecTBEeHHBIX U KAYECTBEHHBIX OLIEHOK Ha 0a3e peaabHBIX MoKa3aTeleld, HOpM U
cTaHAapToB d()PEKTUBHOCTH BBHITYCKAEMOW MPOAYKIIUH M JIEITEIILHOCTH CaMOU OpTraHU3aIlun

86. Co3nanue Wiy NonojHeHne 6a3bl JaHHBIX, POPMHUPOBAHUE CTATUCTUKU AESTEIbHOCTH
OpraHu3aliy, BbISIBIIEHNE HHHOBALMOHHBIX TEXHOJIOTUH, IPOIIEIINX apoOaIiio — 3TO
byHKIIUN?

A). mpeaBapuUTeNIbHOTO KOHTPOJIS

b). 3akI0YMTENIEHOTO KOHTPOJIS

B). Texymiero KoHTposis

87. FOpunuueckyro OCHOBY JUIsl TPOBEACHUS KOHTPOJISL COCTaBIISAIOT?
A). yupeauTenbHble JOKYMEHTBI

B). yronoBHO — npoueccyalbHbIN KOJIEKC

B). pemieHwst BBIIECTOSIIMX OPTaHOB

I'). moctanoBneHust cOOpaHuUs aKIIMOHEPOB OpPraHU3alun

88. Kakoil KOHTpoJIb SBIAETCS PUIBTPYIOIUM?

A). npeaBapUTEIbHBIA KOHTPOJIb

b). HanpaBnsronMil KOHTPOJIb

B). mocnenyronuii KOHTPOJIb

I'). pa30BbIil KOHTPOJIb C LIENBIO IPUOCTAHOBIIEHUS PELIEHUS MPU PE3KUX OTKIOHEHUSAX
(dakTHYECKUX PE3yabTaTOB OT 3aIUIAHUPOBAHHBIX

J1). HenpepbIBHBIN KOHTPOJIb

89. PeneBanTHas nHpopmanus - 310?
A). nadopmarus, moJrydeHHas B pe3yJibTate 0000IIEHUS MTPOIIJIOTO OIbITa



b). undopmarus, kacaromascs KOHKPETHON TPOOTIEMBI

B). u30biTounas uadopmarus

I'). undopmanus, cylecTBeHHas 1Jid CpaBHEHHsI aJlbTepPHATUBHBIX BAPHAHTOB

). nadopmanys, noydeHHas B pe3yJIbTaTe aHAIN3a XO3IHCTBEHHOU IeATEIbHOCTH 00bEKTa
YIPABJICHUS

90. KazyanbHO€ MOJIeTMpOBaHKUE — 3TO?
A). MHTYUTHBHOE

b). umuTannmonnoe

B). npuunHHO-CI€1CTBEHHOE

I'). HeT mpaBUIIBHOTO OTBETA

91. Pemenue npuHUMAIOT JIUIA, HE 3aHUMABIIIMECS paHee JAaHHOU MPOOJIEeMOM, HO SBIISTFOIITUECS
CIIEIIMAIMCTAMH B CMEKHBIX 00JIACTSIX — HA30BUTE METO/?

A). DKCIIEpTHBIX OIIEHOK

b). metox [enbdu

B).meTon nnkyOanumn

I'). meTon Hecnienuanucra

92. B pe3ynbTaTe BHYTPUOPTaHU3AIMOHHBIX KaJIPOBBIX IEPECTAHOBOK, HA KOTOPBIEC OBLIO
notpayeHo 45 Teic. pyOei (B TOM 4YHCiIe Ha CO3JaHHe HOBOM TOJDKHOCTU — 15 ThIC. pyOiielt, Ha
3aKyINKy OprreXHUkH — 20 ThIC. py0.), IpUObLIb OpraHU3ali B 3TOM Mecslle Bbipocia Ha 50 ThIC.
py6aeil. Takum 06pa3zoM, 3PPEKTUBHOCTb MPUHATOTO B JAHHOM MECSIIE B 00IaCTH YIPaBICHUS
KaJpaMM yIpaBJIE€HUYECKOrO PEIIEHUsI COCTaBUIA (B MPOLIEHTAX) ...7

A). 100

b.) 50

B). 110

). 150

93. B pe3ynbTaTe 3aMEHbI CTapOro 000pyI0BaHUS Ha HOBOE, HA MPUOOPETEHHE KOTOPOTO OBLIO
notpayero 500 Teic. pydnei, mpulblIbs opranuzanuu Beipocsa Ha 100 Teic. pyoneit. Kpome Toro,
peanuzanus craporo odbopynoBanus npuHecia 30 Teic. pyoneit nmpudbumm. Takum oOpazoMm,

3P PEKTUBHOCTD PEATTM30BAHHOTO YIIPABJIEHUYECKOT 0 PEIIEHHs COCTaBMIIA (B MPOLIEHTAX) ...7

A). 20

b). 26

B). 50

.15

94. B Teopun ynpaBiaeHUYECKUX PELLIEHUHN MOHATHE «AJBTEpPHATUBA» — 3TO?

A). COBOKYITHOCTb B3aMMOCBSI3aHHBIX XapaKTEPUCTUK, IPUHATHIX Ui OMHCAHUSA 00bEKTa
OpPraHU3aL[MOHHOIO YIIPABJICHUS U UX YCTAHOBJIEHHBIE HOPMATHBHbBIE 3HAYCHMUSI

b). KonmnyecTBeHHas WM KaueCTBEHHAs! BEIMUMHA, XapaKTepU3yrolas O0bEKT yIpaBIeHUs

B). ®opmann3oBaHHOE OMTUCAHKE JKETAEMOT0 COCTOSIHUS 00BEKTa OPraHU30BaHHOTO YIPABJICHHUS
B). Bo3MoHBIi UM OJTUH U3 BO3MOKHBIX, IPAKTUYECKU OCYILIECTBUMBIH CIIOCOO pa3perieHus
poOIIeMbI

I'). CocrositHue ynpaBiisieMOi CUCTEMBI, OIICHUBAEMOE OTHOCUTEILHO MOCTABIICHHOMN 11ETH

95. B Teopun ynpaBieHUECKUX pelieHni nonstue «Kpurepnin» — 3ro...7

A). COBOKYIMHOCTb B3aMMOCBSI3aHHBIX XapaKTEPUCTHK, IPUHATHIX JUIsI OMMCAHUS 00bEKTa
OpPraHU3aI[MIOHHOTO YIIPABIIEHUS U UX YCTaHOBJICHHbIE HOPMATUBHbBIE 3HAYCHUSI

B). popmannzoBanHOE ONKCaHKE KETAEMOT0 COCTOSHUS 0OBEKTa OPraHU3aLMOHHOTO YIIPaBJICHUS
B). wacTHBIi citydall mokasaresns, €cii Ha OCHOBE 9TOT0 MOKa3aTesl JeaeTcs BBIBOJ O pa3Inuuu
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00BEKTOB WM HAJTMYUU Y HUX ONPEEIEHHBIX CBOUCTB
I'). cocTosiHMEe ynpaBiIsieMO CUCTEMBI, OLIEHUBAEMOE OTHOCUTEIBHO ITOCTABJICHHOM LIE€TIH
J1). KoIM4ecTBeHHAs: WK Ka4eCTBECHHAs BEIMYMHA, XapaKTepU3yIolasi 0OObEKT YIPaBICHUS

96. Uto 03Ha4YaeT NOHATHUE ““UUCTBIN pUCK™?

A). Bee u3aepkku, CBS3aHHBIC C PEIICHHEM, MUHYC BEpPOsITHas IPHOBLITH

b). BepostHOCTb NOTydeHuUs1 yObITKA UM HYJIEBOTO pe3ysbTara

B). Pa3zHocTh MeX 1y MaKCHMaJIbHO BO3MOKHBIMU BETMYMHAMH MPHUOBLUTH U yOBITKOB
I'). KonnuecTBeHHas OLEHKA BEPOATHOCTH MOJIY4YEHUS 3allJIaHUPOBAHHOM TPUOBLIH

97. Kakue u3 nepevrciIeHHbIX TUIIOB IIKAJI UCIIOIb3YKOTCS JUISl IOJTYyYE€HHS] KAYECTBEHHBIX
AKCIIEPTHHIX OLEHOK?

A). BepbasibHO — UncIioBas 1IKajia

b). Homunanphas mkana

B). [lopsinkoBas mikasna

I'). Bce nepeunicienHoe

98. Meronpb! vccaenoBaHus onepanuii (MOAEIUPOBAHNSA) UCIOIb3YIOTCS ISl pELICHUS?
A). cnabo CTpyKTypUPOBAaHHBIX MPOOIEM

b). pyrunHbIx npoGiem

B). Xopomo cTpyKTypHpOBaHHBIX IPOOIEM

I'). Haubosee 9acTo BCTPEUAIOUINXCS YIPABICHYECKHUX 33124

99. CKOJILKO KPHTEPHEB OLEHKU CHTYAIllH HCIONb3yeTcs B Mojenn Bpyma — Merrona?
A).5
b). 7
B).3
.9

100. B Teopun ymnpasieHueckux peuieHuit nonstue «lIpobiemar - ato ?

A). pacxox1eHUue MEXy JKeJIaeMbIM U (PAKTUYECKHM COCTOSIHUEM 00bEKTa OPraHU3aIl[MOHHOTO
YIIpaBIECHUA

b). konnuecTBeHHas UM KaueCTBEHHAs BEJIMUMHA, XapaKTepU3yIolias 00BEKT YIpaBIeHUS

B). popmann3zoBaHHOE ONMCaHUE KETAEMOT0 COCTOSIHUSL 00BEKTa OPTaHNU3alMOHHOTO YIIPaBICHUS
). COBOKYITHOCTb B3aMMOCBSI3aHHBIX XapaKTEPUCTHK, IPUHATHIX JUIsl OMMCAaHUS 00bEKTa
OpTraHHU3allMOHHOI0O YIIPABJICHUA U NX YCTAHOBJIICHHBIC HOPMATUBHBIC 3HAYCHU A

J1). cocTosiHUE yrnpaBiIsieMOil CUCTEMBbI, OLIEHUBAEMOE OTHOCUTENLHO OCTaBIEHHON 1eNTn

101. lenepconuukanus sBIsIOTCS OTIUNYUTEIbHON OCOOCHHOCTBIO ... TapaJurMbl.
A).  manydaxTypHOI

b). TEXHUYECKON

B).  TBOpueckoii

102.KiroueBbIMH 37IEMEHTaMH OIIPEIEICHUS TPOOIIEMBI SIBIISIFOTCS:

A).  HEBO3MOXXHOCTb OLIEHKH TEKYILUX U MJIAHOBBIX [TOKa3aTeIel

b). BOCIpUsATHE (OIIYIICHHE) TPYIHOCTH, Pa3phiBa, HECOOTBETCTBUS CYOBEKTOM MPUHSITHS
peleHus

B).  nmporHosupoBaHue (pUHAHCOBBIX TPYIHOCTEN

103. CucTeMHEBII TOXOT — DTO:
A). METOJ U3YUYEHHUsI YIIPABICHYECKUX PEIICHUN
b). OJIHO M3 HAMPABJIECHUNA METOI0JIOTUH O3HAHUS



B).  makcuMmanbHOE pacmupeHue Habopa anbTEePHATHB

104. CoBOKYIHOCTb METOJJUUECKUX CPEJCTB, UCIIOJIb3YEMBIX Ul OJTOTOBKH U OOOCHOBAHUS
peLIeHHIA TI0 CITA00CTPYKTYPUPOBAHHBIM U HECTPYKTYPHPOBAHHBIM IPOOIEMaM — 3TO:

A).  TNOHATHE TEOPUU UID

b). CUCTEMHBIN aHAJIN3 B Y3KOM CMBICIIE

B).  oOuiee onpenenenne CUCTEMHOIO aHaIM3a

105. DKOHOMUKO-MaTEMAaTUYECKUIT METO, UCIIOJIb3YEMbIH VISl TPUHSTHS KOHKPETHOTO
YIPABJICHUYECKOTO PEIIEHUS — 3TO METO/;:

A).  dopmupoBaHUs MOJSA ATBTCPHATHB
b). BBIOOpA aTbTEPHATUB
B). NPUHATUA PELICHUI

106. Kakue ¢akTopsl OKa3bIBatOT BIUSHUE Ha MPOIIECC paOOTHI OpraHU3aIiK?

A).  ompezeneHHbIE, BEPOATHOCTHO-OIPEAEICHHbIE, HEOIPEIETICHHbBIE
b). MapKETHUHTOBbIE, TBOPUYECKUE, KPEaTHBHbBIE
B).  craructuueckue, TMHaMUYECKHE

107. BnusiHue kakux (pakTopoB XapaKTepHO JUIsl NHHOBAIIMOHHBIX PELIEHUN?
A).  HeoIlpeleNeHHBIX

b). SKOHOMMYECKUX, TEXHUUECKUX

B).  coumanbHbIX, TBOPUYECKUX

108.ITocTynaTel ONTUMAIBHOCTH — 3TO:

A).  mocnenoBaTeNbHOCTH U MAaKCUMU3AINHI
b). SKOHOMHYHOCTHU U MEPCIEKTUBHOCTH
B). JTAHAMUYHOCTHA U CTATUYHOCTH

109. KomnproTepHas nporpaMmma, BOIUIONIAOMIas B c€0e KOMIIOHEHTHI OIbITa AKCIIEPTOB B TAKOH
dbopMe, uTO TaHHAS MporpamMma Ha OCHOBe 0OpabaTbiBaeMoii HH(OPMAILIUK MOKET 1aTh
MOJI30BATENI0 BAPUAHTHI HJIM PEKOMEHIOBATh PEIICHHUE — ITO:

A).  TpeHMHIOBas cucTemMa
b). JKCIEPTHAsI CUCTEMA
B).  ananmuTHueckas cuctema

110. B kakux penieHusx HeoOXOAUMO YUYUTHIBATh (DaKTOP HEONPEAEICHHOCTH?
A).  CcOUMaTBHBIX U SKOHOMHUYECKUX

b). MHOTOQJIbTePHATUBHBIX, UHHOBAIIHOHHBIX

B).  crarWyeckux W JUHAMHUYCCKUX
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3ajaHusa Ui OpOBEpPKUM YMEHHMH M HaBBIKOB IIPMMEHEHHUS CTYICHTAMHU TEOPSTHUYSCKHMX
3HaHMI NpU pElIEHHH [HPOKOT0 Kpyra mpoOJEMHO-aHAIUTHYSCKUX U MPAKTUYECKUX y4ueOHO-
npodecCHOHANBHBIX  3aJa4, THIOBBEIX 3amad  (IPOABMHYTHIA M IOBBIIIEHHBIH  YPOBEHD
hopMHUpOBaAHNI KOMIETEHIINHN):

Tembl 3cce

Harnumure scce mo teme:
1. ®opmupoBaHKE KOMIUIEKCHON CUCTEMBI ITIOATOTOBKH U IIPUHATHS PELICHUH.
2.Pasrpannuenue oOBEKTa YNpABICHUS M BHEUIHEH CpeAbl NpH TNPHUHATUU YIPABICHYECKOIO
peneHusl.
3. Crpykrypusauusi mpoOieM, OIeHKa Iefiell M pacCTaHOBKAa INPHOPUTETOB NpU TNPUHITUU
YIIPABJICHYECKUX PEILICHUN.
4. Peanu3anusi KOHUENIUK YIPABJICHUS 3HAHUSAMH M OOMEH TEXHOJOTMYECKMMHU 0a3zaMH JaHHBIX
IIPUHUMAEMBIX PEHICHUMN.
5. BbIOOp MHCTPYMEHTOB MPUHATHUS YIPABICHUECKUX PELICHUH.

I[Ipo6aeMHO-aHAIUTHYECKHE 32 IAHUS

1. IIpobremno-ananumuueckoe 3adanue:
dopMuUpOBaHUE CHCTEMBI TIOJITOTOBKH PEIICHHS
Lenp ceMuHapcKOro 3aHATHS — pa3padoTaTh MOJENIb — CHUCTEMY U BBIICIHTH OCHOBHBIE
pOOJIEMBI JIJIs1 PEIICHUS
OCHOBHBIE BOIIPOCHI:
1. PaspaboraTh aJMHHUCTPATHBHYIO MOJIEb B CHCTEME TOCYJapCTBEHHOTO  HIIH
MYHHIIMIIATLHOTO yIpaBJieHus (HampuMep, MOOUIBHBIA OKPYT B CIYKO€ «OJHOTO» OKHA) WU



MozeNb BbIOpaHHOW cdepbl OuszHeca (Hampumep, OaHK a1 (UHAHCUPOBAHMA WHHOBAIMHA
peruona). Onucarp 1eb, MUCCUIO (DYHKIIMOHUPOBAHUS MOJICIH.

2. ChopmynupoBaTh akTyalbHYI0 B JaHHBI MOMEHT, Mo Bamemy MHeHHIO, mpoOiemy
(YHKIMOHUPOBAHUSI MOJICNIM M TIPOU3BECTH €€ MpPEeIBAPUTEIBHYIO OLIEHKY: OINPENEIUTh LEIH
pEILICHHS U BBIOPATh COOTBETCTBYIOIINE KPUTEPHH ONITUMAIILHOCTH (HE MEHee 3-X).

3. BBISIBUTH M YCTAaHOBHUTH OTPAHUYEHUS JIJIsl PEILICHHSI TPOOIEMBI.

4. CocTaBUTh W TPOAHATIM3UPOBATH CIUCOK AaJbTEPHATUB, HCKIIOUUTH C OOBSCHCHHEM
npu4rH Hed(PPEKTUBHBIE ATbTEPHATHBBI

2. Ilpobnemno-ananumuueckoe 3a0anue:

VYnpasnenue 6a3amMu JaHHBIX 7151 IPUHSATHUS YIIPABICHYECKUX PEIICHUM

[lenb ceMUHAPCKOTO 3aHATUS — OMPEACIUTh B3AaUMOCBSI3b MEXKIy COOpaHHBIMU Oazamu
JAaHHBIX, BBIOOPOM METOJIOB pelIeHHUs 3a/1a4

OCHOBHBIE BOIIPOCHI:

1.Cobparp (KpeaTMBHO) YIpaBICHYECKYI0 HMHQOpMAIHMIO 10  (HYHKIMOHHUPOBAHHUIO
npeaiokeHHo Bamu Mopenu: kak MpeanosiaraeTcsi MCIOJIb30BaTh KaJpoBbie, (MHAHCOBEHIE,
TEXHUYECKUE, TEXHOJIOTHYECKHE, KOHCTPYKTHBHBIE, MaTepuaabHbIe, BpPEMEHHBIE,
MH(OpPMaAIIMOHHBIE PECYPCHI.

2.ChopmynupoBath 3aauu JUisl JOCTHXKEHUS dPPEKTOB pa3BUTUS aMUHUCTPATUBHON HIIN
OHM3HEeC-MOeIH.

3. Pa3pabGoTath Mojaenu pelieHus 3agad, oueHuBas 3PGEKTUBHOCTh KaKJIOW BO3MOXKHOMN
QTbTepHATHBBL. BBIOpaTh MeTOABI H  pa3paboTaTh HEOOXOJMMBINH  QITOPUTM  PEIICHUS
MOCTaBIIEHHBIX 3a/1a4.

4. BeiOpats HanOosee 23 PeKTUBHBIC ATbTEPHATUBEI C YIETOM YCTAaHOBJIICHHBIX OIPaHUYCHHUN
U pa3paboTaTh CUCTEMY.

5. O6ocnyiite 3¢ (heKTHBHOCTH CHOPMUPOBAHHON BamMu CHCTEMBI TOATOTOBKH PEIICHUS.

3. Ilpobremno-ananumuueckoe 3a0anue:

MeTo/bI ClIeHapHOTO MOJICTUPOBAHUS B IPUHATUHU YIIPABICHYECKUX PEIICHUN

[lens ceMHHApCKOTO 3aHATHS — OTPabOTaTh METOMABI CIEHAPHOTO MOJETHPOBAHUS IS
MPUHSTUS YIPABICHUYECKUX PEIICHHI.

OCHOBHBIE BOIIPOCHI:

1.ChopmynupyiiTe OTACIBHO B3ATYIO YIPABICHUYECKYIO CHUTYAIMI0 PAaHEE PACCMOTPEHHOTO
Ou3Hec(aIMUHUCTPATUBHOIO0)-TIPOIIecCca, KOTOPYIO HEOOXOIMMO  pa3pemuTh (0OHApYKEHBI
Hed(p(eKTUBHBIE OIOKETHBIE PACXO/Ibl, CHIDKEHUE PUOBLITH | T.I1.).

2.CocTaBbTe QITOPUTM CIIEHAPHOTO MOJICIUPOBAHUS 110 BHIOPAHHOHN CHUTYaIH: MOJTOTOBKA
0a3 JaHHBIX K aHamu3y, aHaiu3 UWHGOpMAIlMU, aHAIM3 CHUTyalluu, pa3paboTka CclieHapHeB
BO3MOKHOTO Pa3BUTHsI CHTYallld, OIIEHKA CHUTYaIlMH, 00pabOTKa JAaHHBIX W OIIEHKA PE3yJhTaTOB
AKCIIEPTU3BI, TIOJTOTOBKA 3aKIIOUEHHS 110 pe3yIbTaTaM CUTYAIMOHHOTO aHAIM3A.

3. PazpaOortaiiTe clieHapHYyI0 MOJielb Pa3BUTHS BBIOPAHHOM YNpaBIECHUYECKOW CUTyallMH Ha
OCHOBE 1-2 METOJIOB ¥ PUMHUTE KOHKPETHBIE YIIPABICHUECKUE PEILICHHS.

KoMmmuiekcHoe npo0/ieMHO-aHAJINTHYECKOE 3aJaHNe

3aoanue 1

[Iponiecc BHEAPEHNSI N3MEHEHHI B CUCTEMY YIIPABJICHUSI.

MockoBckuit 3aBoj, OcHOBaHHBI Oonee 100 ner Ha3ax, B COBETCKHE TOABI ObLI
MOHOIIOJIUCTOM B cdepe MNpPOU3BOACTBA JAaTYMKOB JaBJIEHUS U JPYrHMX MpUOOPOB IS
IOPOMBIIIJICHHOTO Hcnonb30BaHus. OpHako 3a mociennue 10 jer oO6beM NpPOM3BOACTBA U
KOJIMYECTBO COTPYIHUKOB COKPATUJIMCH 00Jiee UeM B UEThIpe pa3a. 3aBOJ OKa3aJiCid B OKPYKEHHUU
CHJIBHBIX KOHKYPEHTOB — 3TO 4eNssOMHCKMHA XonauHr u ps3aHckoe OAQO. Ocenbto 2002 r. Ha
3aBOJIE CMEHUJICSI COOCTBEHHUK, U KOHCOJIMIWPOBAHHBIN MakeT u3 84% akuuii mepeuien K rpymne



YACTHBIX JIMII, CAMbIF KpYIHBIN nepkarenb — AHnpeit Bopoones. [locne cMeHBI COOCTBEHHHKOB
reHepalbHBIM IUPEKTOPOM 3aBojJa OblI Ha3HaueH OpaT KpynHeimero akuuoHepa. K ero npuxony
o0wvem npousBojacTBa 3a 2002 r. yman Ha 19%, BHYTpHIIEXOBOM Opak MO HEKOTOPBIM HU3JEIUAM
noxoaui 10 40%. “3aBoz ObLT HEMPO3pAaUYHBIM U MPAKTUYECKU HEYNPABISEMBIM’, — YTBEP)KIAET,
TEXHUYECKUN JUPEKTOp KOMIIAaHUM, KOTOpas B3sUlach 3a aHaiIM3 IpoOiieM Ha 3aBoje. UToObl
UCIPABUTh CUTYAIMIO, KOHCYJIBTAHThl MPEIIOKWIM 3alyCTUTh CUCTEMY YIPABJICHUS, KOTOPYIO
OHM Ha3BIBAIOT “‘TIOMIATOBBIM KOHTPOJIEM COOBITHII’. JI0 3TOro momoOHyt0 paboTy KOMITAaHHS YKe
IpoBeJia Ha JIPYrOM 3aBOJIE, BBITYCKAIOIIEM HACOCHI JJisi HeQTe100bIBAIONMICH MPOMBIIIICHHOCTH.
IToce 3Toro oOBEMBI MPOU3BOJACTBA BHIPOCIH B 2,5 pasza, a Opak cokpatwics B 3—4 pasza. Ha
CaMoM JieJie TIOMIArOBbIi KOHTPOJIb COOBITHI — 3TO BOBCE HE HOY-Xay, 3TO CTapas U IMpOBEpeHHAS
cHcTeMa MOONEPAlMOHHOIO KOHTPOJIS KavyecTBa, WK “‘BOCHHas mpueMka”, nmpuMensemas B BIIK,
AaBUALMOHHOM M KOCMHYECKOM OTpaciu, 3ameuaeT skcrnepT komnanuu BKG. Ona npeanonaraer
KOHTpPOJIb HE KOHEYHOT'O pe3ylibTaTa, a KaKJOoro IIara B TEXHOJOTUYECKOHW Iermoyke. DTO OYEHb
3 PeKTUBHAS METOMKA, HO €€ BHEJIPEHUE — JIEJIO0 JOPOrOCTOAIIee, Belb OHA MpearoaaraeT auoo
coJiep>kaHue OOJNBIIOTO anmapaTa KOHTPOJI, TUO0 BHICOKYIO MOTHBALIUIO pabOYUX, UX TOTOBHOCTD
HECTH OTBETCTBEHHOCTb 3a KAXKIbI MPOMEXKYTOUHBIN 3Tall. BHEApUTH cucTteMy yaaeTcsl TOJIBKO
TaMm, “rae pabouue aep:xkarcs 3ydamu 3a cBoe Mecto’. Hampumep, mo 3Toit cucreme paboTaroT Ha
3aBojax ['epMaHum, rae coBceM MHOM MEHTANUTET padouero kiacca. OJHa U3 OCHOBHBIX HPUYHH
VIPaBIECHYECKOTO KpH3UCa HA pPAacCMAaTPUBAEMOM 3aBOJIC, KaK M Ha OONBIIMHCTBE OBIBIINX
COBETCKHX 3aBOJIOB, — HAPYLICHHUE CBA3EH B IPOU3BOACTBEHHOM LIETIOYKE HA YPOBHE MUCIIOJIHUATEIEH
U OTCYTCTBUE TE€XHOJOTMU cOopa MHOpMaAIUU O MpocyeTax. B mocnemnue roiabl 3To 3BEHO, OT
KOTOpPOr0 B KOHEYHOM UTOI'€ 3aBHCUT KA4E€CTBO M3EJMS, U3 LIETIOYKHU MONPOCTY Bbinano. CBepsATh
KayecTBO MeTajuia ¢ oOpasmamu Ha 3ToM stane nepectanu — OTK mpoBepsii TONbKO TOTOBBIE
u3zienusi, 1 Opak oOHapyKMBaJICs CIUIIKOM 03/1HO. KiagoBumkaM u pabouyuM Takoe yHpolleHue
[ENOYKH TOJIbKO Ha PYKYy, a O MEHEDKepoB HHQpopMaius o0 3TOM HapylIeHHWU BOOOIIE He
noxonuina. B pesynbrare Opak BbISBISUICS TOJBKO HA MOCJIEIHEM 3Tale, YTO CHJIBHO IOBBIILIAIO
LEHY OIIMOKH, HEKOTOpble MNpHUOOpPhl M KOMIUIEKTYIOIIHME MPHUXOJWIOCH IepeNenbBaTh I10
HECKOJIbKY pa3. IlepBoe, 4To chenany Ha MPEANPHUATHH, — 3TO JETaJbHO OMHCAIU aJTOPUTM, IO
KOTOpoMy paboTaeT 3aBoj. B mnpubopocTpoeHMM HH OJHO JEHCTBHE HE coBepuiaercs 0e3
JIOKYMEHTa — TaK 4TO MPUIIOCH CO3/1aTh MOJIPOOHEHIIYIO CXEMY TOKYMEHTO000pOTa )i KasKJ0T0
6usHec-npouecca. Toraa paborano 1200 cOTpyIHUKOB, U MEX]Iy HHUMH OOpa30OBBIBAJIOCH Kak
muHuMyM 2000 cBsizelt. Hapymenne kax10il 13 HUX TPO3WIO CHH)KEHUEM KayecTBa BBITYCKAaeMbIX
npuOOpOB M yBEIHMUYEHHEM Ce0eCTOMMOCTH. [IpUIIIOCh MPOBECTH HECKOJIBKO COTEH HMHTEPBBIO C
COTPYJIHUKAMHU, OIPOCUB KaXJOr0 yYAaCTHHKA LIETIOYKH — OT HAuyaJIbHHKOB LIEXOB JI0 TOKapeh H
TPY34YHKOB.

[Tocne oOpabOTKH pe3yabTaTOB STUX ONPOCOB OBUIM BBISBICHBI ONIMOKHA B IIETIOYKE H
yCTaHOBJIEHa OOpaTHas CBA3b C HCHOJHUTENSMH, B TOM YHCIE C TEM CaMbIM KIIaJO0BIIMKOM,
KOTOPBIN BBIJAET MeTaul Oe3 meyaTu O MpoBEpKe KauecTBa. be3 Takoi moAroToBkH, ¢ pazdopom
KQXJIOTO 11ara, Jake MOIIHbIE MPOrpaMMHbIE MPOJIYKThI HE MOTYT IOBBICUTH YIPABISIEMOCTb
3aBOJIOM. Belb OHM He yCTaHABIMBAIOT OOpPAaTHOW CBSA3M C COTPYJHHKOM, KOTOPBIM HE XOYeT
paboTaTh MJIM HE TOHUMAET CBOMX (PYHKIUH, CYMTAeT KOHCYIbTAaHT. Ommbok B OM3HEC-Tpoleccax,
BBICTPOCHHBIX €IlIe B COBETCKOE BpeMsl, ObLI0 0OHapykeHo Hemano. Hanpumep, BBISICHUIIOCH, YTO
HEKOTOpble€ HMHCTPYMEHTHI Ui HM3MEPEHHs pa3MepoB, KOTOpbIE HCHONB3YIOT HpuU 00paboTke
JieTalield, He mpoBepsuIuch yxe 10 JieT — a mo cTangapTaM MpoBEPSITh UX JOJDKHBI KAy HENEIO.
[Tocme »5TOro mosIBMIACh WHCTPYKIMS, OOs3bIBAlONas HadalbHUKA Il€Xa WIH €ero 3ama
o0OecrieunBaTh PETYJSPHYIO OTIPABKY 3TUX HWHCTPYMEHTOB B METPOJIOTHYECKYIO JabOpaTopHio.
[TpryeM KOHTpOIMpPOBaTh MOAOOHBIE HAPYIIEHUS JOBOJILHO NpocTo. Ha mpeanpusituu co3panu
OpraHM3aI[MOHHBIN OTAeN U3 TpeX yesnoBeK. VIM yCTaHOBUIIM KOMIBIOTEPHYIO CUCTEMY KOHTPOJIS, C
MOMOIIIBI0 KOTOPOM MOXHO OTCIIeKMBATh BEChb MOTOK JIOKYMEHTOB M BCE€ OHM3HEC-TIPOIECCHI,
IpoucXofsaiue Ha 3aBoje. llpenympexaeHue NpPOU3BOJACTBEHHBIX OIIMOOK BMEHWIH B
00513aHHOCTh OTJIENly TEXHOJOTHYECKOro Haja3opa. HavaiabHMK 3TOro otThena cral Hampsmylo
MOIYUHSATHCS TEHIUPEKTOPY, U Y HErO €CTh MOJTHOMOYHS OCTAHOBUTH IPOU3BOCTBEHHBIN MPOIECC



Ha JI000M paboueM MecTe, ecii OOHapyKUTCS HapylieHue. BHenpeHrne CHCTeMBbI MOIIaroBOTO
KOHTPOJISI TIOJT PYKOBOJICTBOM KOHCYJIBTAaHTOB 00OILIOCH 3aBOAY B 8 MITH pyO0.: pa3padorka codra,
3aKyIlKa KOMIIBIOTEPHOTO O0OpyIOBaHMs, oIiaTa pabOThl KOHCYJIBTAHTOB, HaeM I€pCOHaa,
KOTOPBII 00CTY)KMBAET CHCTEMY.

[lepBpie pe3yibTaThl MOSBUIUCH YK€ Yepe3 HECKOJIbKO MeCsleB. “YMEHbIIUJIC
nepepacxoj marepuana, a MPOLEHT Opaka Ha HEKOTOPBIX YYacTKax CHUBWICA N0 HYJs
yTBepxkaaeT reuaupekrop. [lo ero cioBaM, CHJIBHO COKPATHJIOCH BpeMsl NPUHSATHS PEIICHUU.
“Panpiie Ha pa3pabOTKy M BHEAPEHHE HOBOTO MpHOOpa YXOIWIO OT TPEX N0 MATH JIET, MBI XKe 3a
MOJITOJIa ycrenu pa3paboTaTh U MPOBECTU UCIBITAHUS HOBOTO JIATUMKA JIABJICHUS: €r0 CEpUIHBIM
BBINTYCK HayHeTcs yxe B utoHe”.K xoniy mast 2003 r. o6bembl mpoaax Beipocan Ha 5%. [Ipasna,
MOX0’Kasl CUTyalus HaOJII01aeTCsl MO BCEH OTpaciu B LEJIOM, Belb HHBECTOPHI TOJIBKO B MOCIIEAHEE
BpeMs Hadainu oOpamaTh Ha Hee BHHMMaHue. Ha 3aBoje yBepsiaw, 4YTO TJaBHBIM pe3yiabTar
npeoOpa3oBaHUil — HE POCT MPOAAXK, & CHUIKEHHE KOJIMYEeCTBa Opaka U IMOBBIIIEHUE CKOPOCTH
IIPUHATUS PELICHUM.

Bompockr:

1. KakoBo OBUIO COCTOSIHME J€1 Ha MNpUOOPOCTPOUTEIILHOM 3aBOJE /IO MPUXO0Ja
KoHCynbTaHTOB? IlpoBeauTe AMArHOCTUKY, BBIACIMB TNATh MpoOJeM, a TakkKe JBa-TpU
NPEUMYIIECTBA KOMITAHUH.

2. Ha3zoBure kak MUHUMYM TPH HENPABUIBHBIX M TPU BEPHBIX Ilara, MPEANPUHSATHIX
PYKOBOJICTBOM W/WJIM KOHCYJbTaHTAaMH B TpOIECCe BHEAPEHHUS W3MEHEHHH B CHUCTEMY
yIpaBieHUs?

3. IIpenyoxuTe CBOIO CUCTEMY MOTHBAIIMM COTPYAHUKOB MPEANPUATHUS TIOCIE BHEIPEHUS
MOIIArOBOT'O YIIPABJICHUS KAUeCTBOM.

4. Yro camoe TpyaHOE, Ha Ball B3[JIAJ, IPU YIIPABICHUHN U3MEHEHUSIMU?

5. KakoBbI pe3ynbTarsl BHeApeHUS NpoekTa? EcTh 1 nepcnekTHBHI y 3aBoa’?

3aoanue 2

Paspabomka ynpaenenueckozo pewieHus 0715 6036paueHUss UMUOHNCA KOMNAHUU.

B Teuenne MHOTMX JIET MPOU3BOICTBEHHAs Kommanus «KpacHbiii cepm» GyHKIIMOHUPOBAIA
CIIOKOMHO W BechbMa MPHUOBUIHHO: CHayalla B COBETCKHE BpEMEHa, a MOTOM U B HOBEHIE,
KanuTanucTudeckue. U Bcerna uncnmiack OHUM U3 JILAEPOB OTpaciu. PyKoBoJCTBO OBLITIO TOTOBO
mraraTh B HOTY CO BPEMEHEM M BOBpEMS MOHSIO, YTO 0€3 M3MEHEHHl HE BBIKHUTH, MOITOMY
MOABHUJIMCh HOBBIC TPOU3BOACTBCHHBLIC JIMHHMHK, HOBOC 06OPYI[OBaHI/Ie, a AaCCOPTHUMCHT
BBIMTYCKa€MON TPOAYKIIMH TOCTOSHHO OOHOBIISJICS B 3aBHCHUMOCTH OT TpeOOBaHMIA pBIHKA.
[TpousBoguMoe 060pyIOBaHKUE XOTS U HEAOTATHUBAJIO JIO 3aMaJHbIX aHAJIOTOB, HO U HE CHUJILHO UM
yCTYyMNajo, IUII0C OHO OBIJIO 3HAYUTEIBHO JICIIEBIIE U BIIOJIHE Ha/IekKHO. T.e. KOHKYPEHTOCIOCOOHO.
Kommanus co3gaina cebe permyTaiyio XOpouiero mpou3BoaUTeNs, U MpobdieM co COBITOM HE OBLIO.

Opnako B mocnenHee Bpemsi y «KpacHoro cepra» Haudalnuch Cephe3HbIE HEMPHUSTHOCTH:
PE3KO BBIPOC IMPOLIEHT OpaKOBaHHOM MPOIYKIIMH, a 3HAYUT, YBEJIUYWICA MOTOK peKjamaluii co
CTOPOHBI KJIMEHTOB W yYaCTHJIMChH CIIy4ad BO3BpaTa. HekoTopble MOCTOSIHHBIE MOKYIMATENU YiKe
3asBWJIM O TOM, YTO HE COOMpPAIOTCS MPOAOKATh COTPYAHUYECTBO, TOTOMY UTO <JIy4lle KYNHUTh
JOpO’Ke, HO HajieskHee». KoMmaHust HeceT OrpOMHBIE YOBITKU, PEIyTalUs TPEIIUT 110 IIIBaM.

W reHepanbHBI TUPEKTOpP PEHIHi OOpaTUTHCS 3a MOMOIIBI0 K PYKOBOAMTENIO OT/AENA IO
MEepPCOHANTy, XOTS €ro U CMYIIAN0, YTO OHA TOJHKO HEAaBHO ObLIa MPUHATA B KOMITAHUIO BMECTO
VIIEANIeT0 Ha TICHCHIO TMPENIIeCTBEHHWKA Ja eme W BCero JHIb TOJA Ha3aa OKOHYMIIA
neaarorndeckoe yuwnuine. Ho BbIxoga He ObLIO, M JTUPEKTOP MOMPOCHI €€ MOMOYb HCIPABHUTH
CHUTYAIIHIO.

Bomnpocstr:

Kax HR B maHHOM ciydae pealibHO MOKET IOMOYb CBOEMY NPEAIPUATHIO BEPHYTh
yTpadeHHbIE TTO3UIIHH?

Uto eMy HEOOXOIUMO TIPEANPUHSTH B TIEPBYIO OUepe/Ib?



Kaxkue mpoOaeMbl HyKHO periaTh Ha IPEANPUITHA?
KakoBsl npuunHb Opaka?
Kaxkue mepsr 60pbObI C MpoOIeMaMu MOYKHO TIPEITIOKHUTH?

3aoanue 3

Tosvluenue s¢ghgpexkmusrnocmu dessimenbHOCMU AOMUHUCMPAYUU.

Ponb rocymapcrBa kak morpedutenss KT B Poccun mocTOsSIHHO pacTer, mpudeM Mpolecc
nH(}OpPMaTU3ALIUY YK€ JAaBHO BBIILIEN 32 PAMKHU LEHTPaIbHBIX BEJOMCTB, IOCTETIEHHO OXBAThIBasl U
pETHOHANBHBIE CTPYKTYpHl. B 1enoM 310 0e3yClIOBHO OTpajaHOE SIBJICHHE, XOTA H3JCPKEK Ha
JAHHOM ITyTH TOke HeMasno. O TOM, ¢ KaKUMH 3aJja4aMy U IpoOJieMaMu TPUXOJIUTCS CTAIKUBAThCS
IpU aBTOMAaTU3allMM OPraHOB TOPOJICKOH BJIAacTH, BKJIIOYAs BHEIPEHHE CHCTEM 3JIEKTPOHHOIO
noxkymeHToobopota (CO/I).

YactuuHo (UHAHCUPOBAHHE HJIET U3 CPEICTB MHOTOSTAIHOM OKPYKHOW IIeJIeBOM
nporpammel “OnektponHas FOrpa”, paspadorannoit Komurerom mo nHdopMalnoHHBIM pecypcam
aAMHHMCTpaluK ryoepHaTopa XaHTbl-MaHCcHIICKOrO aBTOHOMHOIO okpyra. Ilo cBouMm nemnsim sta
nporpamMma onpenenéHHbiM oOpasom cBsizaHa ¢ DLII “Dnexkrponnas Poccus”. B nHacrosee
BpeMsi €T €€ BTOPOM 3Tam, a TPEeTUid, pacCUUTaHHBIM Ha cpok 10 2011 r., HaXonUTCA B CTaAUH
pa3paboTku. bompimas yacth pabor mo BHenpeHuto UWT-mpoektoB, B Tom umcie u CO/I,
¢uHaHCUpyeTcd u3 ropojackoro Owomxera. Ectb 'y Hac u ropoackas WT-mporpamma c
TPEXTOAUYHBIM IIEPUOJAOM — OHA Ha3bIBaeTcs “OieKTpoHHbIM HuxneBapToBck”. Celuac Mbl
paboraem Haj pepakuumen, paccuutanHod Ha 2009—2011 rr. duHaHCHpOBaHHME paHEE
3aKJIOYEHHBIX JOTOBOPOB OCYLIECTBIISIETCS B IEPBOHAYAIBHO IIPELYCMOTPEHHOM pa3zmepe. [Ipyroe
JIeNI0, YTO pean3alusi KaKUX-TO HOBBIX MPOEKTOB MOXKET OBITh OTJIOKEHa, OyAyT OTOMpaThCs
camble IPUOPHUTETHBIE, 3P (HEKTUBHBIE.

B niepByto ouepenp 3TO BHEAPEHHE A0 HOBOE KA4eCTBO Pa0OTHI BCEX YUACTHHKOB MpoIiecca
HNOJArOTOBKM JTIOKyMeHTOB. braromapst ckopoctu u ynooctBy noucka COJ[ 1aét BO3MOXKHOCTH (M
9TO JEWCTBUTENFHO TPOUCXOANT) BOCIONB30BAaThCS TPH TOJATOTOBKE pEIICHHH OOJbIIIM
KOJIMYECTBOM paHEE MPUHATHIX, KAK-TO CBS3aHHBIX C BOIPOCOM JOKYMEHTOB, MPOYUTATH, HE
pacrneuatsiBasi, TOJIBKO HYKHBIM (pparMeHT HaWJAEHHOTO JOKYMEHTa, NEPEUTH K CIEIYIOIIEMY.
MoxxHo 0e3 TpyAa TpHUBI€Yh TPU PEIICHUH KOHKPETHOTO BOIpoca OONbIIoi 00beM
JIOTIOJTHUTEIFHON MH(OpPMAIMK, YTO HEMBICIMMO, HEPEAThbHO 10 TpyJao3arparaM M CPOKaM IpH
BEJCHUH OYMaXHOTO JOKyMeHTooOopoTa. braromaps OZHOBPEMEHHOMY  COTJIACOBAHHUIO
OpraHU3al[MOHHO-PACHIOPSAAUTENBHBIX JOKYMEHTOB O0ECIEYHUBAETCA ONEPAaTUBHOCTh U CKOPOCTH
OpUHITUS OKyMeHTa. [IpaBunbHash opraHu3aius TpyJda YHMHOBHUKOB, IUIAHOBOCTH pPaOOTHI HE
TpeOyloT coryiacoBaHuii B aBpaibHOM pexume. OpHako pernameHToM pabotel B COJ]
MPEAYCMOTPEHA BO3MOXKHOCTh COTJIACOBAHUS OPraHU3allMOHHO-PACHIOPSIUTENbHBIX JOKYMEHTOB
(OPI) 3a derblpe nHS. XOpOIIO TOATOTOBJICHHBIE WA HE MPEANoJiaralime OOIbIINX
pasHornacuii OP/] moryr ObITH coriacoBaHbl B Cilydyae HaJoOHOCTM M 3a OJUH JIeHb BHE
3aBHCHUMOCTH OT KOJIMYeCTBa HEOOXOAUMBIX BU3. KOHTPOJb HCIONHEHHS NOKYMEHTOB MepecTall
ObITh (PYHKIMEH TOJBKO CHEIHaIbHO Ha3HAYEHHOro pabOTHUKA, KOTOPBIA (OPMHUPYET OTYETHI 00
MCIIOJTHEHUH JTOKYMEHTOB B II€JIOM 10 aIMUHUCTPALIMU U B pa3pe3e CTPYKTYPHBIX MOJpa3aeseHui.
[Tpo3payHOCTh MPOXOXKICHHUS AOKYMEHTOB, oOecriedeHHass COJI, nenaer KOHTPOJb MPOCTHIM U
MOBCEIHEBHBIM JI€JIOM I Ka’KJJOTO PYKOBOIUTEIIS.

Ceroanst y)xe HeT HYXIbl yOexnaTb koro-to B HeoOxomumoctu npumeHenus UKT. Ectp
Bompoc I1ieHbl. [y opranoB mectHoro camoympasiieus (OMC) HeoOX0AMMOCTh BEIEHUS JeI C
UCIOJIb30BaHUEM HH(POPMALMOHHBIX CHUCTEM IpEAyCMOTpeHa B ILeJoM psjae QenepaibHbIX
3akoHOB: 94-@3, I'pagocTpouTenbHblii kojaekc u apyrue. Tombko BoT camux MC k MOMeHTY
BBIXO/a M BCTYIUIEHUS B CHJIy COOTBETCTBYIOIIMX 3aKOHOB HET. [[sl cpeqHero MyHMIMIIAIUTETA
pa3spaboTtka cepresnoit UC — 3amava HemoabeMHasi, 1a ¥ MOJTHOMOYHUH Ha TaKyIO IEATeIbHOCTh OH
HE MMEET — HE ‘“MECTHOro 3HA4y€Hus~ ITO Bompoc. B neBsHOCTBIE Tronbl TakOW MECTHBIN
9HTY3Ma3M ObUI OIpaBAaH — Ha pblHKE HE ObUIO MMouTH Huyero. lleHTpann3oBaHHO



paspadoranroro [1O (kpome cuctemsl “I"’AC-BBIOOpHI”’) — TOXe HE ObLI0, KaK W pa3rpaHHYCHUNA
MOJTHOMOYHH, U TIepeIOBbIE MYHUITUTIAUTETHI C HE CAaMBIMU O€THBIMU OIOPKETaMH CHUJIAMU CBOMX
NT-komaH] 1M IO 10rOBOPY aBTOMAaTU3UPOBAIIM, KaK YMEJIH, CBOU aJMUHUCTPALIUH.

“I"AC-Bp1O0OpBI” — mpoekT 90-x ronoB. Toraa ne 6put0 MHTEpHETA, MOuTH. TeM He MeHee —
[TosToMy B MyHUIMIAIBHOM 00pa3oBaHMU BeleTcs pabdoTa IO IOATNOTOBKE MHUHUMAIbHO
HeoOXoauMoi  WMHQPACTPYKTYphl:  OOHOBIIEHHWE  MMapKka TEXHUKA B  OpraHU3aIusX,
IPEJOCTABIIAIOUINX MYHUIUNAIbHBIE YCIYTH, PAaCIIMPEHHE MYHUIUNAIbHONM HH(POPMALMOHHON
ceru, obecrieuenue nuneH3noHHBIM [10, atTtecramus paboyux MecT MO TpeOOBaHUSAM 3aAIIUTHI
uHpopmManuu, odydyeHue nepconana u ap. IlepednciieHHble MEpONPUATHS BKJIIOUEHBI B TOPOACKYIO
1eNneByo IporpamMMmy “OnexTpoHHbi HukneBaproBck 2009--2011” m HampaBiieHbl Ha LENH
o0ecreyeHns TOTOBHOCTU K MPEAOCTABICHUIO MyHULIMIIAIBHBIX 3JIEKTPOHHBIX YCIIYT, peaau3aliu
JIPYTUX COLMAIbHO-3HAYMMBIX IIPOEKTOB.

Bomnpocksr:

N3 kakux cpeAcTB pUHAHCHPYIOTCS pabOThI MO BHEAPEHHUIO PA3IMYHBIX HH()OPMAITMOHHBIX
TEXHOJIOTUH, TO3BOJIAIOUIMX MOBBICUTH 3()(PEKTUBHOCTh  ACATENbHOCTH  aJMHHUCTPALUU
HuxueBaproscka?

Kak ckas3biBaeTcs HBIHENIHMH Kpu3uc Ha ¢uHaHcupoBanuu WT-nonpasnenenuit
rOCYJapCTBEHHBIX U MYHHUIIMIIAIBHBIX YUPEIKICHUN?

Yro nano BHeApeHue coppemenHoit CO/l B anMuHuCTpanuu ropoaa’?

C kakumu npobiaemMamu MPUXOAUTCS CTAIKUBATHCS MpU BHEAPEeHUU HOBbIX UT?

3aoanue 4

Paspabomxa  ynpaenienueckoeo — pewienusi  no  9Q@PexmusHomMy  UCNONLIOBAHUIO
MyHuL;unaJleoﬁ cobCmeenHoCmil.

B ropojckoii mikosie cocTosime U3 2 KOPIycoB: JJIS Ha4adbHOW M CTapIIe IIKOJIBI 3a 2
HEJeNu TMepea HadajioM Y4eOHOTO Trojia BBICHUIIOCH, YTO NPOBOAWUTH 3aHSATHUS B KOpIIyCe,
Nnpe€aHa3HAa4YCHHOM  JIJIA HavyaJbHOM IIIKOJIBI COTJIACHO KOMHUCCHHU HpOBOI[I/IBHIeI\/’I OCMOTp HE
0e30MacHoO, C TOYKU 3pEHHUSI BOSMOXKHBIX pa3pyIIeHUN HEeCyIuX KOHCTpYyKIuiil. [lockonbKy BTOpoi
KOpPITYC OB MOCTPOEH 3HAYUTENbHO IMO03XKEe, KOrja HacelleHne ropojia pa3pocioch, MOCKOIbKY B
CTapoil MalleHbKOM MIKOJIE CTal0 HE XBaTaTh KJIAaccoB. 3aTeM Juis 0€30MacHOCTH AeTel MIIaAlInX
KJIACCOB UM OB TTOJIHOCTHIO OTJIaH TIEPBBIA KOPITYC.

[Tocne moac4eToB KONMMYECTBA KAOMHETOB BBIICHUIIOCH, BBISCHUJIIOCH, YTO BO BTOPOM
KOpITYCE HE IMOMECTSTCS BCE IIKOJIbHUKU. A 3a 2 HeJlelM OTPEMOHTHPOBATh aBapUHOE 3/1aHUE HE
noxyuuTtcs. [locne BeneHus neperoBopoB ¢ aAIMUHUCTPALIMEN rOpo/ia, MOCTYIHIO MPEAJIOKEHUE Ha
BpeMsl PACIPEACIUTh HAYAIBHYIO LIKOIY MEXAY JAPYTMMH IIKOJAaMH ropoja. Jpyrue IIKoJIbI
COTJIaCWJIMCh IPUHSATH HA BPEMS yJaluXCsl U3 aBApUUHOMN IIKOJIBI.

Yyurensim U ydeHUKaM, KOTOPbIE KIJINA BOJIM3U OT CBOEH IIKOJIbI, HY>)KHO ObLIO 0OpaThes
B JIpyrU€ palOHbI TOPOJIa KKkl 1eHb. [101b3ysCh TOPOACKUM TPAHCIIOPTOM HIIH MEIIKOM.

B onHoil W3 miKOJ, B KOTOPYIO OBUIM OTIpPABJIEHBI JETH, MOCTOSHHO MPOMCXOAUIU
KOH(MJIUKTB MEXJIYy MECTHBIMH W TMPHUOBIBIIMMH TIO pPa3HBIM IMOBOAaM. BOT oaWH W3 HUX: B
CTOJIOBOH H3-3a HpI/I6I)ITI/I$I HOBBIX .]'IIO}IGf/i, MCCTHBIM HIKOJIbHUKaM MPUXOAHUJIOCH OOJIBIIC CTOATH B
ouepeld U CTajJo HE XBaTaTh CTOJIOB. B cly4uBIIEMCS OHHM CTalu OOBHHSTH HOBONMPHUOBIBIIMX
YYEHUKOB.

Ha pemoHT mikonbsl moTpeOoBalics OJWUH TOJl U 3HAYMTETHHOE KOJIMYECTBO JICHEKHBIX
cpenctB. He cmorps Ha Bce Menkue mpoOsieMbl, 3a 3TO BpeMsSl YUEHHKH MPUBBIKIM K HOBBIM
IKOJIaM, HO HY»KHO OBLJIO BO3BpAIaThCs Ha3a/l.

Bormpocsr
1) Kakoii BbIXOJ B CIOXHBILIEHCS CHTyalldd MOXKHO OBbLIO HAaWTH He mpuderas K
MOMOIIH IPYTUX IIKOJ?
2) Yro HykHO ObUIO chenaTh JUIsd Oosee O6e30macHOro NnpeObIBaHUs AETel B IIKOJIBI

JIPYTUX pPaiiOHOB?



3) Yro He Ob110 MpeaycMoTpeHo B mmkoiie? Kak MoxHO Ob1T0 n30€kKaTh KOHMIUKTOB?
4) Hackonbko TpaBHIBHBIM OBLIO PEHICHHE O IMOJIHOM PEKOHCTPYKIHUU CTaporo
kopnyca? Kak MOKHO OBLIO UCITOJIB30BaTh ATO aBapUMHOE 3/1aHKE?

3aoanue 5

Myruyunanumemam obaacmu npeonucano peuums npood.aemvl 00IbUWUKOE

Bnactu PocroBckoit obmactu moTpeOoBamM OT PYKOBOAUTENECH 7 MYyHHUIUIAIBHBIX
o0pa3oBaHMii, B KOTOPBIX CYIIECTBYET npoliaemMa 0OMaHyThIX AOJBIIUKOB, B TedeHue 1,5 mecsien
pa3paboTarh MJIaH MEPONPUSTHI 1O JTUKBUIALMH JTOJITOCTPOEB.

Kak coobmaer PUA HoBocTu CO CCBUIKOW Ha BBICTYIUICHHE 3aMECTHTENIS PYKOBOIUTENS
PETHOHANIBHOM CITYXOBI TOCYIapCTBEHHOI'O CTPOUTEILHOTO Han3opa PocroBckoit obmactu Urops
3axapoBa B XOJl¢ 3acelaHMsl KOJUIETMU OOJACTHON aJMUHHUCTpAllUM, 3a MOocliefHee BpeMms 22
00BEKTa JKUIHIIHOTO CTPOUTENHCTBA B PErHMOHE IMPHU3HAHBI MpoOJIeMHBIMUA. KBapTupsl B HHUX
npuoOpenu okoJio 1,6 ThIC. TpaXkaaH.

BoJbIIMHCTBO HEAOCTPOCHHBIX AOMOB Haxondrcss B PocrtoBe-Ha-/[oHy, ocTainbHbIE — B B
ropoaax Asos, batalick, HoBouepkacck, Taranpor, a tTakxe B AkcaiickoM 1 CaabCKOM pailoHaXx.

Komnerus amMuHHMCTpaniid CBOMM IIOCTAHOBJICHHEM MpEINUcCaia MYHHUIUIIATUTETaM
pa3paboTaTh TEpPEYHU MEPOINPHUATHI, HANpPaBICHHBIX Ha MPOJOJDKEHHE U  3aBEpIICHUE
cTpoutenbeTBa 00bekTOB 110 20 mekabps. [lo 10 mexabpss B MyHHIMIIAIBHBIX 00pa30BaHUSIX
JIOJKHBI OBITH CO3[@aHbl paboyuie TPYIIbl MO OpPraHU3aldUd B3aUMOJEHCTBUS U KOOPIWHAIIUU
JEATETbHOCTH  MYHHUIIMIIAIBHBIX ~ OPraHOB  BJACTH, PECYPCOCHAOXKAIOMIMX  OpraHU3alNM,
3aCTPOUIIMKOB M MHULIUATUBHBIX TPYIII JOJIBIIUKOB.

Bune-ry6epnatop  PocroBckoit  obmactu  Cepreii  ['opOaHb  HamoMHWJI — TJiaBam
MYHUIIUIIATUTETaM 00 OTBETCTBEHHOCTH 32 PEIeHHE MPOOIeMbl OOMaHYTHIX JOJBIIUKOB.

«Hano momuuts, uto 80% riaB - 3TO T€ TJaBbl, KOTOPbIC MOJMUCHIBATIN UHBECTUIIMOHHBIC
noroBopa. OcTanpHbIE€ TJaBbl, KOTOPbIE U30paINCh, - 3TO TOXKE UX Bompoc. Kak TONbKO uenoBek
cel B Kpecio, 3TO TéMa ero. ITo BOMPOC HempocTou. ['1aBaM MyHUIIUTTAILHBIX 00pa30BaHUM, riae
€CTh JI0JIEBOE CTPOUTENBCTBO, HAJ0 MOl PYKOBOJCTBOM CBOMX 3aMECTHUTENEH, KOTOPhIE KypUPYIOT
CTPOUTENBCTBO, CO3/1aTh paboyue rPymImbl U BMECTE C JOJIbIIIUKAMU JABUTAThCS. I IpUMEHATH BCe
3aKOHHBIE cITOCOOBL. Halo mocMoTpeTh Ha coCeIHUE PETHOHBI, KaK OHH JeNajiny, - IIUTHPYET ero
cnoBa PUA Hosocru.

[Ipu 3TOM, Kak oTMeuaeT «POCTOBCKOE areHTCTBO HOBOCTEW», YAHOBHUK MPEAYIPEanl, 4YTO
TOCYJapCTBO BPSI JIM CMOXKET ONEPATHBHO MOMOYb BCEM MOCTpajaBIInM. «bromkera Ha Bcex HE
XBaTUT», CKazal OH. ['opOaHb TPEMIOKII MEePeUTH K KOHKPETHBIM JCHCTBHUSIM 1O PEIICHHUIO
po0JIeMbI Uepe3 napy MecCSIIEB.

Bomnpocsr:

1. Kak BBl cumTaere, naHHas mpoOiieMa XapaKTepHa TOJBKO JIJIi MYHHUIIMIIAJUTETOB
PocToBcKkoii 06macTy UM 3TO BEChMa pacipocTpaHeHHas mpobiema B Poccun?

2. IIpoGaema noJbIIUKOB — 3TO mpodaema rocyaapcrBa? busneca? Wim,

cOOCTBeHHO, CaMHUX TpPa)JaH, NONABIIMX B 3aTPyJHUTENbHYI curyanuio? Ilouemy
CYLIECTBYET ClIeAyrolas nmpoodaema?
3. PazpabotaiiTe MEpONPUATHS 110 PEIICHUIO TPOOIIEMBI.

IIpuMepHasi TeMaTHKa KypPCOBBIX padoT

1. AHanu3 u OpUHATHE PELICHUI B YCIOBHUSIX PUCKA U HEONPEAEICHHOCTH HA OCHOBE TEOPUU
urp

2. Amnanu3 u coBepiieHcTBOBaHUE MeToauku PYP B counanbHol cucteme

3. AHamu3 O0COOEHHOCTEH HCMOIb30BaHUS HH(POPMAIIMOHHBIX MoJeied INpu pa3paboTke
YIPaBJICHUYECKUX pELICHUMN



*

10.
11.

12

16.

17.

18.
19.
20.

21.

22.
23.
24.

25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

AHanm3 0COOCHHOCTEHW TPHUHATHS PEIICHHH B TMPOIECCe YNPaBICHUS MYHUIIUITATbHON
COOCTBEHHOCTBIO

AHanu3 npobieM HCIONb30BaHUS HMMHUTALMOHHOTO MOJICIMPOBAHUS MpPU BBIOOpE H
000CHOBAaHUH YTIPABICHUECKUX PELICHUM.

AHanu3 mpobiieM HUCHOJb30BaHUS MaTeMAaTUYECKUX MOJeNeld B Ipolecce pa3pabdoTKu
YIIPABJICHYECKUX PELLICHUM.

AHanu3 npobsieM OpraHu3aliy BHIIIOJHEHUS YIIPABICHYECKUX PEIICHUN.

Ananu3s npobieM yueTra prucka B IPUHATHH YIIPABICHYECKUX PEIICHUI.

AHanu3 mnpoOiem (opMHUpOBaHMS CHUCTEMbl KOHTPOJS KadecTBa 3a pealusalueit
YIIPABJICHYECKUX PELICHUN.

AHanu3 CONnoCTaBUMOCTY BAPUAHTOB YIPABICHYECKUX PELICHUM.

KauecTBeHHas oleHKa Ipolecca NPUHATUS YIIPaBICHUECKUX PELICHUM

. Mozenb NpuHATUSA YIPABICHYECKUX PEIICHUH HA OCHOBE JIEJIOBBIX UIP.
13.
14.
15.

Opranuzanys Tana peajii3aliy U KOHTPOJIS yIIPaBICHUECKUX PELICHUM

[TpunsATHE yrIpaBIeHYECKUX PEIIEHUH B IIpoliecce UCTIOIHEHHUSI MyHUIIMIAIBHOTO O0KeTa
IIpunsAtHe pemeHWid B YCIOBUAX HEONPEACIICHHOCTH M pucka. Bo3MmoxkHOCTH
KOJIMYECTBEHHON OLICHKHU PUCKa

[TpunsTHE yIpaBIEHYECKOTO peHIeHus o mpobieMe (yka3aTh HaMMEHOBaHHUE IPOOJIEMbI) B
YCIOBUSX MPEANpUTUs (YKa3aTh HAUMEHOBAHUE MPEIPUATHUS).

Pazpaborka W mpUHATHE pemIEHWH 1O CO3JaHHI0 W COBEPIICHCTBOBAHUIO
OpPraHU3alMOHHON CTPYKTYpBI

PazpaboTtka u mpuHATHE PEIICHUH B YCIOBHSIX PUCKa

Pa3pa0oTka u npuHsATHE peIIeHuH 110 KaJpOBbIM BOIPOCAaM Ha MPEIIPUATHH.

PazpaboTka W mTpUHATHE pEmIeHUH 10 MaTepHATbHO-TEXHUYECKOMY O0ECIIeYCHHUIO
IIPOLIECCOB NIPOU3BOJICTBA U YIIPABIICHUS.

Pa3zpaboTka MHHOBAIIMOHHBIX PEIICHWH 10 COBEPIICHCTBOBAHHIO (DYHKIMOHHPOBAHUS U
Pa3BUTHUIO MIPEANIPUATHS

Pa3paboTka naaHoOBBIX peleHni Mo GyHKIMOHUPOBAHUIO M PA3BUTHIO OpraHU3aluu
PazpaboTka pemeHuii o KOHTPOJIIO 32 PYHKIIMOHUPOBAHUEM U Pa3BUTUEM IMPEIIPUATUSL
Pa3pabotka pemieHuii Mo MOTUBALMU M PETYIMPOBAHUIO (QYHKIIMOHUPOBAHUS U PA3BUTHUSA
IIPEITPUSITHS

Pa3paboTka pemiennii no opraHu3aui GyHKIMOHUPOBAHUS U PAa3BUTHS NPEATIPUATHUS
PazpaboTka pemeHuii mo peopranu3anuu GyHKIMOHUPOBAHUS MPEATIPUITUS

Pa3zpaGorka pemeHuii Mo (OpMHPOBAHUIO M HUCIONB30BAHUIO KaJpPOBOTO IMOTEHIHUAIA
OpraHu3aluu

Pa3paboTka cTparernueckux pemeHuii opranuzainuu

Pemrenns B cucremMe rocy1apCTBEHHOIO U MYHULUIIAJIBHOTO YIIPABICHUS

CucreMbl IPUOPUTETOB MOTPEOHOCTEN U HHTEPECOB oO1IecTBa pu PYP

CoBpemMeHHbIE METOUKH pacueTa 3¢ dekTuBHOCTH YP.

CoBpeMeHHbIE TEHJIEHIIMU HCIOJIb30BaHUS MH(POPMAIIMOHHBIX TEXHOJOTHHM B mpoliecce
PYP

CoBeplilIeHCTBOBaHHE TEXHOJIOTUH BBIPAOOTKHU YIPABICHUECKOTO PELICHUS

TexXHOIOrNH MPUHATHS PELICHUHN B YCIOBUAX MTOBEACHYECKOTO PUCKA

VY4er (hakTOpPOB COMOCTaBUMOCTH aJIbTEPHATUBHBIX YIPABICHYECKUX PEIICHUM

HayuHble MeTO/IbI TOATOTOBKY ONTUMANIBHBIX YIPABIEHYECKUX PEILICHUN

Creunduka u CTpyKTypa mpouecca NpUHATUS TOTUTHUECKUX PelIeHHH

Meroas! IPUHATUS PELICHUI B YCIOBUSAX BEPOSITHOCTHOU CPEIbI

Mertoas! MPUHATHA PELICHUH B YCIOBUSAX HEONPEAEIEHHOCTH
DKOHOMHUKO-MaTeMaTH4ecKue MeToibl. Busbl, 061acTu mpuMeHeHHs

DKcnepTHbIE METOIbI IPUHATHS pelIeHUs. DTallbl OpraHU3aluu SKCIEPTU3bI
MognenupoBanue B npuHsaTiHr YP. Bujel, o6nactu mpuMeHeHHs



43. MeTton JUCKOHTUPOBAHMUS TIPU NPUHATHM pemieHud. KOHTponupyemble MapameTphl.
O6nacTh NpUMEHEHUs

44. Meron nepesa pemieHuii. KoHTponmpyembie mapaMeTpsl, 00J1acTh TPUMEHEHHUS

45. DddexruBaocts npunsatus YP. Ilonstue dpakrop, Kputepuii

IIpumepHBbIii IepeyeHb BONPOCOB K NPOMEKYTOYHOM aTTeCTALMM:

1.

[lpupoga mpolecca TPUHATUS YHOPABICHYECKOTO pPEIICHHs: HEOOXOAMMOCTb,

oO1ecTBeHHas 00YCIIOBIICHHOCTD.

2.
3.
4.
5.
6.

OO01ue cBeeHNs O TEOPUH NIPUHATHS PELLIEHUH.

[TonsiTHe «ynpaBieHYecKas MpodaeMay, «yIpaBIeHIECKOE PEIICHUEY.

OcHoBHBIE Cepbl TPUHATHUS YIPABICHYSCKUX PEIICHUH.

OTtnuuuTenbHbIe OCOOCHHOCTH NPUHSTHUS PEIICHNH B OM3HEC-OpraHu3aIHsIX.
OTnuuuTenbHbIe OCOOCHHOCTH NMPHUHSTHS PEIICHUH B CUCTEME TOCYJapCTBEHHOTO

U MYHUIUIIAJIBHOI'O YIIPABJICHUA.

7.

3KOHOMH‘~I€CK3$I, conuajibHasd, IpaBoBasg M TCXHOJOTHMYCECKasd OCHOBA IIPUHATHUA

YIpaBJICHYCCKOTO PCIICHU .

8.
9.
10.
11.
12.
13.
14.
OpraHH3alyHy.
15.
16.
17.
18.
peuexHus.
19.
peuenus.
20.
peLeHui.
21.
22.
23.
24.
25.
26.
peLieHus.
27.
28.
29.
30.
31.
32.
peleHus.
33.
34.

CoBpeMeHHbIE KOHIIETIIUY U IPUHLUIIBI BHIPAOOTKH PEIICHHUS.

Tunsl MEHEPKMEHTa U OCOOEHHOCTH IPUHATHS YIIPABICHUECKOTO PELICHHUS.
QyHKINH YIIPABICHYECKOTO PELICHUS.

OCHOBHBIE TUIIBI YIPABICHUYECKUX PELICHUH.

[TonsiTue «cutyanus», «mpooaemMar.

CuTyallMOHHbIE KOHUENIUU IPUHATHUS YIIPABIEHYECKOIO PEIICHMUS.
Knaccugukamus curyanuii 1 npodaemM BO3ZHUKAIOMIUX B IEITETLHOCTH

KnaccugukanmonHslie NpU3HAKK YIPABICHYECKUX PEHICHUH.
Knaccugukanus ynpaBieHUeCKUX peLIeHUH.

CoBpemMeHHbIe MOIX0/bI K KJIACCU(PUKALUU YIIPABICHYECKUX PEIICHUH.
TpeboBanus1, IpeabsBIseMbIe K KAUECTBY U COAEPIKaHUIO YIIPABICHUECKOTO

Xapakrepuctuku suyHocty JIIIP, Biustonye Ha NpUHATHE YIPABIECHYECKOTO
XapaKkTepUCTUKN UHIUBUAYAJLHOTO U TPYMIIOBOTO MIPUHATHUS YIPABICHUECKUX

[TpaBuia NpUHATHS KOJUIEKTUBHOTO PELICHUS.

Ponb 1 OTBETCTBEHHOCTh PYKOBOJIUTEIS ITPU MPUHSATUH PELICHHUS.
XapakTepuCcTUKa BHYTpEHHEH cucTeMbl MHQOpMAIMK B OpraHU3aIiH.
WupopmaninoHHasi CTpyKTypa yIpaBJI€HYECKOrO PEIICHNUS.

[TonsTHe «MHPOPMAITMOHHAS ACUMMETPUS».

XapakTepHucTUKa OCHOBHBIX ATAlOB MpoLiecca MPUHATHUS YIIPaBICHYECKOTO

Otan uaeHTuGUKaIK MPOOIEMBI.

[TpobGaembl BBIOOpA KPUTEPHSI IPUHATHUS YIPABICHUECKOTO PELICHHUS.

Pa3BuTHe, aHanu3 1 BHIOODP aJIbTEpPHATUB MIPUHATHS YIIPABICHUYECKOTO PEILICHUSI.
O6ocHOBaHME U IPOBEPKA PEANTU3YEMOCTH aJbTEPHATHUB.

[Tpouecc cornacoBaHusl, MPUHATHS U YTBEPXKICHHS YIIPABIEHYECKOTO PEIIECHHUS.
CpaBHUTENbHAS XapaKTEPUCTHKA COBPEMEHHBIX TUIIOBBIX IIPOLIECCOB MPUHSITHS

Oco0eHHOCTH Pa3pabOTKH YIPABIEHYECKOTO PEMICHUS B KOPIOPAITHSIX.
OcHOBHBIE TapaMeTPhI IIPOLIecca aHATN3a BHEIITHEW CPEebl TSl TPUHSITHS 1

pcam3ani yupaBJICHUYCCKOTO PCUICHUA.

35.

XapakTepucTHKa METO/IOB aHAIN3a BHEUIHEW CPEJIbI.



36. [IpeumymiectBa M HEAOCTATKU MPHUBJICYEHUS KOHCYJIbTAHTOB MpPU TNPUHATHH
YIPaBIEHYECKOIO PELLICHUS.

37. XapakTepuCTUKa MOJIX0/10B K pa3pabOTKe U BBIOOPY YNPaBIEHYECKOTO PELICHUS B
YCIIOBHSAX PUCKA M HEOIIPEICIIEHHOCTH.

38. Be10op kpurepus oueHkH 3PPEKTUBHOCTH YIPABIEHYECKOTO PEIIEHUS B YCIOBHSIX
pHCKa U HEOIPEACICHHOCTH.

39. [ToHsATHE «METON», «MOAEIBY, «AITOPUTM», «MOJEIUPOBAHUE.

40. OrpaHM4YeHHOCTb UCIIOIB30BAHUS MOACTUPOBAHUS IPU IPUHATHH YIIPABIECHYECKOTO
peLeHMs.

41. XapaKTepUCTHKA 3TAMOB MIPOLECCa MOJCIUPOBAHUS.

42. XapakTepuCcTUKa METO/I0B IPUHSATHS YIIPABICHUECKOTO PEILICHMS.

43. XapakTepuCcTUKa MOJENICH, NCTIOIb3yEeMbIX MPH MPUHATUH YIIPABICHYECKOTO
peLeHMsL.

44, B3anmMopelicTBie yuaCTHUKOB BHIOOpa YIPABICHYECKOTO PEIICHUSI.

45. Bracte, BiusiHMe npu pa3paboTKe U NPUHATHU YIPABIEHUYECKUX PEILICHUH —
UCTOYHUKH UX (POPMHUPOBAHUSI.

46. [TpoOnembl HeHTpanu3aluu 1 JeLEeHTPAIN3aluy Ipoliecca pa3paboTKU pPeLIeHHUs.

47. Bnusiaure aBToprTeTa TMYHOCTH HA MIPOIECC Pa3pabOTKU M MIPUHSATHS PEILICHHS.

48. Bnacte u opraHuzalMoHHas HepapXus KakK BHEPbIHOYHBIE CPEACTBA NPHUHATUSA
YIPaBJIEHYECKOTO PEIICHUS.

49. XapakTepuCTUKAa METOJOB  JOCTHXKEHMsS  B3aUMOJECWCTBUS IPU  NPUHATHU
YIIPABJICHYECKUX PEILICHUM.

50. VYnpaBneHue KOH(QIMKTHBIMHU CUTYyallUsSMU B IIPOLIECCE MPUHATUS M peanu3aluu
YIPaBJIEHYECKOT O PEIICHUS.

51. [TpryrHbl BO3HUKHOBEHHUS KOH(MJIMKTOB B IIpoliecce MNPHUHATHA M pealu3aluu
YIPaBJIEHYECKOT O PEIICHUS.

52. Opranu3anys UCTIOJHEHHs! TPUHATOTO YIIPaBIEHYECKOTO PEILIeHHS.

53. MortuBanus 1 KagpoBoe 00ecledeHne pealn3aluy YIpaBIeHUECKOro PeIeHMs.

54. 3HavyeHue, QyHKIUHN U BUABI KOHTPOJIS pean3alii YIPaBIeHYECKOrO PEeLIeHHUS.

55. Metoabl KOHTPOJISI U OLIEHKH MCIIOJIHEHUS PEIICHMS.

56. OTBETCTBEHHOCTb 3a BHIMOJIHEHUE PEILICHUH: CYIITHOCTh U BUBI.

57. [Tonxonb! k oneHKe AP(HEKTUBHOCTH YIPABIEHYECKOTO PEIICHUS.

58. [ToHsATHE  «KAayecTBO  yNpaBJIEHYECKOH  AEATENbHOCTH» M «KA4eCTBO
YIPaBJIEHYECKOTO PEILICHUS.

59. [ToHsATHE «CYNEPONTUMAIBHOE PELLICHUEY.

60. Ponb cuneprernyeckoro ¢ dexra B popMupoBaHUHN CYNEPONTUMAILHOTO PEILIEHMUS.
5. MeTtoanyeckue MaTepualibl, onpeaesiionie Npoueaypsl OHeHUBAHUS WHIHKATOPOB

AOCTUKEHHUS] KOMIIETECHIM I

Cnennduka  GOpMHpOBAHUS  KOMIIETEHIIMA WM HMX  HM3MEPEHUE  OMpenesseTcs
CTPYKTYypUpOBaHHEM WH(POPMAIIUU O COCTOSTHUU YPOBHS MOATOTOBKH 00YJarOIIUXCSI.

AnTopuTMBI 0TOOpa U KOHCTPYHUPOBAHUS 3aaHUU ISl OLICHKU JTOCTHKEHUN B TIPEAMETHOU
o0nacTv, TEXHHWKA KOHCTPYMPOBAHUSA 3a/laHUi, CIOCOObI OpraHu3alid W TPOBEACHUS
CTaHJAPTU3UPOBAHHBIA OIEHOYHBIX MPOIEAYP, METOAUKA MIKATMPOBAHUS U METOJIBI 00pabOTKH U
MHTEPIIPETAIIMH PE3YIHTaTOB OIICHUBAHUS MO3BOJIIOT 00YYAIOIUMCS OCBOUTH KOMIETEHTHOCTHO-
OPUEHTHUPOBAHHBIE MPOTrPAMMBbI JUCIUTLIHH.

DopMUPOBAHUE KOMIIETEHLIUA OCYLIECTBISIETCA B XOJ€ BCEX BUAOB 3aHATHM, MPAKTUKH, a
KOHTPOJIb UX CPOPMUPOBAHHOCTHU Ha 3Talle TEKYIIeH, MPOMEKYTOYHONW U UTOIOBOM aTTeCTallUu.

OneHuBaHue 3HAaHUM, YMEHHUI U HABBIKOB 110 Y4€OHOHN AUCIUTUIMHE OCYIIECTBIISCTCS
MOCPEACTBOM HCIOJIb30BAHUS CIEAYIOIIMX BHIOB OLICHOUYHBIX CPEACTB:

- OIIPOCHI: YCTHBIN, TUCbMEHHBIN;

- 337aHUs JUIs IPAKTUYECKUX 3aHATUI;



- CUTyallUOHHBIE 3aJaHUS;
-KOHTPOJIbHBIE PaOOTHI;

- KOJUIOKBHYMBI;

-Hanucanue pedepara;
-HaIlMCcaHue 3cCe;

- pPEILLIEHUE TECTOBBIX 3a/IaHUM;
- 9K3aMeEH.

Onpochl 10 BbIHECEHHBIM HA 00CY:KIeHHe TeMaM

YcrHbBIe OIMpOChI MPOBOAATCA BO BpPEMA MPAKTHYCCKHUX 3aHSTUM W BO3MOXKHBI npu
MPOBEJCHUN aTTECTallUd B KauyecTBE JIOMOJHUTENBHOTO HCIHBITAHUS IPU HEIOCTAaTOUHOCTH
PE3YyJIbTAaTOB TCCTUPOBAHHA W PCIICHHUA 3aI[aHI/II>'I. BOHpOCBI orpoca HE OOJDKHBI BBIXOAWUTH 34
paMKu OOBSBIIEHHOM AJii JAHHOTO 3aHSATUS TEMBl. YCTHBIE ONPOCHI HEOOXOIUMO CTPOUTH TakK,
'-ITO6BI BOBJICYb B TCMY 06Cy)KI[eHI/ISI MaKCHUMAJIbHOC KOJIHUYCCTBO 06yqa}0mnxcs1 B TpYIIIC,
MPOBOANTH MapajlieNd C YK€ MPOUJEHHBIM Y4eOHBIM MaTepHalloM AaHHOW TUCHHUIUIMHBI U
CMCXKHBIMU KYpCaMH, HAaXOJUTb YAA4YHbLIC IIPHUMCEPHLI U3 COBpCMCHHOfI I[CﬁCTBHTGJILHOCTPI, qTo
yBeNMYuBaeT 3PPEKTUBHOCTh YCBOCHUS MaTepHalia Ha aCCOIMAILIUSIX.

OcHOBHBIE BOIIPOCBHI JIs1 YCTHOr'oO OIIpoCa OOBOAATCA A0 CBCACHHA CTYACHTOB Ha
MpebIAYIIEeM MPAKTHYECKOM 3aHATHH.

IIncomennrsie OIIPOCHI MO3BOJJIAKOT MPOBCPUTH YPOBCHL IMOATIOTOBKH K IMPAKTHYCCKOMY
3aHATHIO BCEX OOYYAIOIIMXCS B TPYIIE, IPU 3TOM OCTaBIIsIs JOCTATOYHO y4eOHOrO BpEeMEHU IS
UHBIX (OpM TEJaroruuecKoi AEATENBHOCTH B paMKax JaHHOTO 3aHATHA. [IMChMEHHBIH ompoc
OpoBOAMUTCS 0€3 MpeAynpekIeHHUs, 4YTO CTHUMYJIHPYET OO0y4Jarommxcs K CHCTEeMAaTHYECKOM
MOATOTOBKE K 3aHATHSAM. BOmpock [Jist orpoca TOTOBSTCS 3apaHee, POpMYIUPYIOTCS Y3KO, 1a0bl
oOydaromuiicss uMell OOBEKTUBHYIO BO3MOXHOCTH IOJHOILIEHHO €r0 OCBETUTH 33 OTBEIIEHHOE
BpeMs.

[luceMeHHBIE OMPOCHI 11€TECO00pa3HO MPUMEHATh B LENSIX MPOBEPKH YCBOSIEMOCTH
3HAYUTENILHOTO O0BheMa y4eOHOro maTepualia, HampuMep, BO BpeMs NPOBEICHUs aTTECTAllUH,
KOTrJ1a HE0OXO0JMMO MTPOBEPUTH 3HAHUS 00YJAIOIINXCS IO BCEMY KYpCY.

[Ipu olieHKe OIPOCOB aHAIN3Y MOAJIEKUT TOYHOCTH (DOPMYJIMPOBOK, CBI3HOCTh M3JIOKEHUS
MaTepuana, 000CHOBAaHHOCTh CYXKJICHUH.

Pemenue 3anannii (Keic-MeToAbI)

Pemenue kelic-MeTOI0B OCYIIECTBIISETCS C 1I€JIbIO TPOBEPKU YPOBHS HABBIKOB (BJa/IeHUN)
00yyaromerocss Mo NPUMEHEHHUIO COJIEPKaHWS OCHOBHBIX MOHATHUI M TEPMHHOB JUCLHUIUIMHBI
BOOOIIIE U KaXKJ0W €€ TeMbI B YaCTHOCTH.

OOyuaroniemycst 0OBSIBISIETCSl YCIOBUE 3a/laHUs], PEIIEHHe KOTOPOro OH M3jaraer Jmbo
YCTHO, JINOO MUCBMEHHO.

D¢ hekTUBHBIM MHTEPAKTHBHBIM CIIOCOOOM peLICHHs 3aJaHHsl SBISETCS COMOCTaBJICHUS
Pe3yJIbTaTOB pa3pelieHus OJTHOTO 3aJaHusl IByMsI U 0oJiee MaJIbIMH IPYIIaMu 00y4JaroluXcsl.

3amaun, TpeOyrome HW3Y4eHUs 3HAYUTENBHOIO 00beMa, HEoO0XOAMMO OTHOCHTh Ha
CaMOCTOSITENIbHYI0 paboTy CTYIEHTOB, C HENPEMEHHBbIM pa300poM pe3ylbTaTOB BO BpeMs
NPaKTUYEeCKUX 3aHATUH. B JaHHOM ciydae pelleHHe CHUTYalMOHHBIX 33734 € TIyOOKUM
000CHOBaHHEM JOJHKHO MPEJCTABIATHCSA Ha IPOBEPKY B MHCbMEHHOM BH/IE.

IIpu oneHke pemieHus: 3aJaHUN aHAIM3UPYETCs] TMOHUMaHHWE OOYYalOIMIMMCS KOHKPETHOM
CUTYalluH, IPaBUILHOCTh €€ TTOHUMaHUs B COOTBETCTBUU C U3y4ae€MbIM MaTE€pHaiOM, CIIOCOOHOCTh
000CHOBaHMS BBIOPAaHHOW TOYKM 3peHMsA, TIyOMHA MPOpPadOTKH paccMaTpUBAEMOIo BOIIPOCa,
YMEHHMEM BbISIBUTH OCHOBHBIE MTOJIOKEHHSI 3aTPOHYTOT'O BOIIPOCA.

Pemenue 3ananuii B TecToBoii gopme
[IpoBoauTCS TECTUPOBAHUE B T€UEHUE U3YUEHUS JUCIUTIIIUHBI



He menee yem 3a 1 Henmemo 00 TECTHUPOBAHUS, IMPENOJABATENb JODKEH OMPENEIUTH
00yyJaroumMcs MUCXOAHBIC JIAaHHBIE JUISI TIOJATOTOBKM K TECTUPOBAHMIO: HA3BaTh pa3Jieibl (TEMBI,
BOIIPOCHI), IO KOTOPBIM OyIyT 3aJjaHuUsl B TECTOBOM (hopMe, TeOpeTUUeCKre UCTOYHUKHU (C TOUHBIM
yKa3aHUEM Pa3/IesioB, TEM, CTAaTEM) IJIs MOATOTOBKH.

[Ipy mpOXOXKAEHUM TECTUPOBAHMS MOJIb30BATHCA KOHCIEKTaMH JIEKIHH, ydeOHHKaMH, U
WHBIMU MaTepHalaMHi HE Pa3pelIeHo.
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