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1. IlepeyeHb KOI0B KOMIETeHUH, ()OPMUPYEMBIX JUCHUIIMHONW B mpolecce

0CBOEHHsI 00pa30BaTeILHOI MPOrpaMMbI

I'pynma .
Py - Kareropusi komnereHumni Kon
KOMIIeTeHIU I
[TpodeccronanbHbIe IK-5
[TpodeccronanbHbIe I1K-9

2. KomMmnerenuun n HHAUKATOPDbI HX JOCTUKCHUH

Kon Dopmy/IMpOBKa
NuaukaTopsl 10CTHAKEHUA KOMIIETeHIMHU
KOMIIETEeHIIUH KOMIIETEeHIIUH

Cnocoben oprannsosbiBaTh, | [IK 5.2. OcymiectBisier MeponpusTus 1o
IJIAaHUPOBATh U OpraHU3ai U KOOPIUHAIINH
KOOPJAMHUPOBATh JIeATETLHOCTH CTPYKTYPHBIX
NeSTeNIbHOCTh CTPYKTYPHBIX | MOAPA3JICICHUN U pean3aluu

K-5 0/Ipa3ieJIeHuH 1o YIPaBJICHUYECKUX PEIICHUIN
ynpasnenuto puckamu st | [IK 5.3, TIpoextupyer, aHanmusupyer
peanuzanuu OpraHU3alMOHHYIO CTPYKTYpY
YIPaBICHUYECKUX PEIICHU | MpeAnpUsTHSI u pa3pabaTsiBaeT
B 00JIaCTH pa3BUTHUS IPEJIOKEHUS 1o peauzanuu
OpraHu3aIu yIpaBIEeHYECKUX PelIeHU
Crnioco0eH opranusoBarhb I[IK 9.1. VYwuactByer B yIpaBI€HUU
yIpaBiIeHUE Pa3TUIHBIMU WHHOBAIIMOHHBIMU pPOeKTaMu c
BHJIaMHU JICATEITLHOCTH MIPUMEHEHUEM COBPEMEHHBIX
MIpEeANPUATHS WHCTPYMEHTOB WHHOBAIIMOHHOTO
(opranu3zanun), BKJIHOYast MEHEIKMEHTA

T1K-9 OpPraHU3aLUI0 BHEAPEHUS IIK 9.2. PazpabatbiBaeT  MeTOMBI
TEXHOJIOTHYECKUX U BHEJIPEHUS TEXHOJIOTHYECKUX u
MPOYKTOBBIX MHHOBAIMI MPOJAYKTOBBIX WHHOBAIMI B YIpaBICHUU
WJTU TIPOTpaMMy opraHusaiueu
OpraHU3allMOHHBIX
W3MEHEHUU

3. Onucanue NIaHUPYeMbIX Pe3yJIbTATOB 00y4eHHs M0 JUCIUIITIHHE

3.1. Onucanue mIaHUPYEMBIX PE3yIbTATOB O0YUECHHS MO TUCITUTIIINHE

[Inanupyemble  pe3ynbTaThl  OOy4eHUS MO  JMCLUUIUIMHE  IPEICTaBICHbI
JNECKPUNTOpPaMHU (3HaHUS, YMEHUS, HABBIKH).
Jeckpunropsi 3nathb Ymersn Baaners

o AMCHMIJIMHE

Kon
KOMIIeTEHIIHH

IIK-5




Crnocoben -IIPUHIUIBL  Pa3pabOTKH | ~-ONTUMHU3UPOBATH -METOJlaMuU
OpraHU30BbIBATh, | CTPATEIMYECKUX, IIPOU3BOJCTBEHHYIO MIPUHATHUSA
IJIAaHUPOBATh U TaKTUYECKUX U | JESTEIBbHOCTD paloHaIbHBIX
KOOPJMHHUPOBATh | ONEPAaTUBHBIX PELICHUN | OpraHu3alluy; YIPaBJICHUYECKU
JESITEIbHOCTD IIPUMEHUTEIBHO K | -UCIIOJIb30BATh X peueHuil B
CTPYKTYPHBIX YIIPaBJIECHUIO COBPEMEHHBIE  METOJIbl | IPOU3BOICTBEH
MIOAPA3ACIICHUN IIPOU3BOCTBEHHON Oopra"usanuu HOH
10 YIPABJIEHUIO | IESITEIIBHOCTHIO IIJITAHUPOBAHUS NEeSATEIbHOCTH
pUCKaMHU s OpraHu3aluy; IIPOU3BOJCTBEHHOMN OpraHu3aLuu
peanuzanuu -[IPUHLIMIIBI JIEeATEIbHOCTH
YIPABICHUYECKUX | IUIAHUPOBAHUS
pelIeHHi B MPOU3BOJACTBEHHOM
obnacTtu JeSITeTIbHOCTH
pa3BUTHUsA OpraHu3aluii;
OpraHu3aLuu -OCHOBHBIE METOJBl U
UHCTPYMEHTBI
yIpaBiIeHUS
MIPOU3BOACTBEHHOMN
JIeATEIIbHOCTH
Koxa InK-9
KOMIIeTeHIIUH
Crniocoben -Hay4HbIE OCHOBBI | -pa3zpabaThiBaTh U | -IOHSTUHHO-
OpraHu30BaTh OpraHU3alMOHHO- peann30BbIBATh KaTeropuajibHbI
yIpaBiieHUE yIpaBiIeHYECKON s deKTUBHBIE M anmnaparom
pa3IuYHBIMU JIeATEIIbHOCTH [0 | MEXAHU3MBbl YIPABICHUS | IPOU3BOJCTBEH
BUJIAMU YIPaBICHUIO IIPOU3BOJICTBOM, HOTO
NEeSATEIbHOCTH MIPOU3BOJICTBOM, JIOCTUTaTh MEHEKMEHTA,
HpEAPUATHS METOJIOJIOTUI0O U METOJIbI | IOCTABJICHHBIX LIEJEH; -[IPaKTUKOMN
(opranuzanun), peleHus -COCTaBJIATh OusHec- | aHamu3a
BKJIIOYast yIpaBIE€HYECKUX IUIaHBl  CO3JaHMsI U | OpraHU3alMOHH
OpraHU3aLHI0 nporeccoB, NpoOJIeM U | pa3BUTHUS HOBBIX | O-
BHEJPEHUS KOMMYHHUKAIHii; OopraHu3anui IIPOU3BOJICTBEH
TE€XHOJIOTUYECKUX | -IIPUHLIAIIBI OusHec- | (HampaBJIeHUH HOU
U IPOAYKTOBBIX | IUIAHUPOBAHMS CO3JAHMS | I€ATEIbHOCTH, NeSITENIbHOCTH;
WHHOBAallMM MM | W pasBUTHS ~ HOBBIX | MPOJIYKTOB) - HaBbIKaMU
MIpOrpaMMy OpraHu3anui OusHec-
OpraHU3alMOHHBI | (HampaBlIeHUH IUTAHUPOBAHMS
X U3MEHEHUH JeSITeJIbHOCTH, CO3/1aHUA U
IPOAYKTOB) pa3BUTHUS HOBBIX
OpraHu3aun
(HampaBieHHH
NeSITeNIbHOCTH,
IPOAYKTOB)
4, MecTo nucuuniauHbl (MO1YJif1) B CTPYKTYpe 00pa3oBaTeIbHOH IPOrpaMMbl

JuciummHa «IIpou3BOACTBEHHBI MEHEIKMEHT» SBISAETCA JUCLHMIUIMHOW I10
BBIOOpPY "acTu hopMHUpPYyEMOH yJYaCTHHUKAMHU 00pa30BaTeIbHBIX OTHOIIEHUH yueOHOro MaHa

OIIOIL.

HaHHaH AUCHUIUIMHA B3aWMOCBsA3aHa C JAPYrHMHU JUCOUIINIMHAMH, TaKUMHU Kak

«DPuHAHCOBLIN

MCHCIPKMCHT»,

«Y1paBiieHue

YCITOBCUCCKUMHU

pecypcamm,




«VlHBECTUIIMOHHBIN  aHAJIM3»,
«YTpaBlieHUE TPOEKTAMM.

«BI/IBHGC-KOMMYHI/IKaHI/II/I»,

«BI/I3HGC'1’IJ’I3HI/IPOB3HI/IC»,

B paMKax OCBOCHHA IMPOIrpaMMbl 6aKaJ'IaBpI/IaTa BBIITYCKHHUKH I'OTOBATCA K PCIICHUIO

3amad  npodeccuoHaIBHON

JACATCIIBHOCTH

aQHAJIMTUYECKUH, OPraHU3alMOHHO-YIIPaBICHYECKUN.
[Tpodwip (HampaBICHHOCTH) MPOTPaMMbI YCTAHOBIICHA IyTEM €€ OpHEHTAIlMH Ha

chepy mnpodecCHOHATbHOW JESTEIBHOCTH  BBITYCKHUKOB:

yIipaBiieHHuEe OM3HECOM

CIIC/TYFOIIIIX

THUIIOB:

MH(POPMAIIMOHHO-

[IpennpuHUMaTenbCTBO U

o. O0beM TUCHMILTUHBI
Dopmul 00yuenusn
Buowt yueonoit pabomut Ounas Ouno- Ouno-3aounas c
3aounan | npumenenuem /[OT
OO0masi TPy10€eMKOCTh: 3a4€THbIE 4/144 47144 4/144
€IMHUIIBI/9achl
KonraktHasi pabora:
3aHATHSA JIEKIIUOHHOI'O THUIIA 8 8 4
3aHsTHsI CEMUHAPCKOr0 TUIIA 8 12 10
[IpoMexyTouHas aTTecTalus: IK3aMeH 54 36 27
CamocrositesbHas padora (CPC) 74 88 103

6. Cogep:xkanue IMCUMILVIMHBI (MOAYJIA), CTPYKTYPHMPOBAaHHOE 10 TeMaM / pa3jejaM ¢
yKa3aHUueM OTBEJeHHOr0 HA HUX KOJMYeCTBA aKaJeMUYeCKMX YaCOB M BUI0OB Y4eOHBIX

3aHATHH

6.1. PacnpeaejeHue 4acoB o pa3aeJaM/TeMaM M BUIaM padoThbl

6.1.1. Ounasa popma ooyuenus

Buabi yueOHoli padoTsl (B yacax)
Ne KounrakrtHas paGora
n/ Pa3nen/Tema 3anaTus
n JIEKHMOHHOTO0 | 3aHATHS CEMHHAPCKOI0 THIIA
THa Camocr
Jexy | Unvie | Ilpaxm | Cem | Jlabo | Hnvie OnTEILH
uu yueOuble| uuecku | umap | pamo | 3aHAm paz?)Ta
3anAmusi e bl pHble | us
3auamu pao.
K
[Ipenmer,  3agaun U
1 | formuKa TVCTIATUTAHBI 1 5
«IIpou3BoaCTBEHHBIN
MEHEKMEHT
IIpon3BOACTBEHHBI
2. | MCHEDKMEHT 1 6
OPEANPUSTHIA KaK CUCTEMa
OcHoBBI OpraHu3aIyu
3 | MPOHM3BOJICTBA H Tpy/a Ha 1 7
OPEINPUATHSIX.
ITpuHIMTIBI




MIPOU3BOACTBEHHOMN
CHUCTEMBI

Ynpasnenue
IPOM3BOJICTBOM
npennpustus. CucrtemHoe
IpeCTaBICHUE

Pazpabotka
MIPOM3BOJICTBEHHOMN
CTpaTeruu

Taktnueckoe
MJIaHUPOBAHUE
MIPOM3BOJICTBA

OnepatuBHOE yIIpaBJIEeHHUE
IPOM3BOJICTBOM Ha
IPEIITPUITHSIX

Ynpasienue
MaTepHuaibHO-
TEXHUYECKUM
CHaO)KEHUEM M COBITOM

Ynpasienue
MIPOU3BOACTBEHHBIMU
3armacamu

10.

Opranuzanus u
yIpaBJICHHUE
MIPOU3BOCTBEHHOM

UHPPACTPYKTYpOI
PEANPUATHIA.

11.

PerynupoBanune
IIPOU3BOJICTBA 10 BBIIYCKY
IIPOIYKLIUH (oxazaHus
YCIIYT) Ha NPEANPHUITUIX

IIpome:xxyTounas
arrecrauus

54

Hroro

8 |

74

6.1.2 QOuno-zaounasn hopma odyuenus

Ne
n/

Pasznena/rema

Buabi yueOHoii padorsl (B yacax)

KonrakTHas paGora

SauaTus
JEeKIUOHHOI0
THIIA

3ansaTus CEMHMHAPCKOro Tuma

Jleky
uu

HUnvie
yueoHble
3auamus

IIpaxm
uvecKku
e
3auamu
A

Cem
uHap
bl

Jlabo
pamo
DpHble
pab.

Hnwie
3aHam
us

Camocr
OSITEJIbH
an
padora

[Ipenmer, 3ajga9u Hu
JIOTHKA U CLUUILIAHBI
«ITpon3BOICTBEHHBII




MCHCIPKMCHT»

[Ipon3BOACTBEHHBII
MCHCIIDKMCHT
MPEANPUITHI KaK CHCTEMa

OcHoBBI OpraHu3aluu
MIPOM3BOJICTBA U TpyAa Ha
NpEANPUITHUSIX.
[TpuHIMTIBI
MIPOU3BOACTBEHHOMN
CUCTEMBbI

Yupasnenue
IPOM3BOJICTBOM
npennpustus. CuctemHoe
IpeCTaBICHUE

Pa3pabotka
IPOU3BOACTBEHHON
CTpaTeruu

TakTuueckoe
IJIAHUPOBAHUE
MIPOU3BOJICTBA

OnepatruBHOE yIIpaBlIeHUE
IPOU3BOJICTBOM Ha
IPEIIPUITHSIX

VYnpasnenue
MaTepUaIbHO-
TEXHUUECKIM
CHaOXKEHHEM M COLITOM

VYnpasnenue
MIPOU3BOICTBEHHBIMU
3arnacaMu

10.

Opraauzanus u
yIpaBJICHHUE
MIPOU3BOJCTBEHHOMN

UH(ppacTpyKTypoi
PEANPUATHIA.

11.

PerynupoBanne
IIPOU3BOJICTBA IO BBIIYCKY
IIPOIYKLIUH (oxazaHus
YCIIYT) Ha NPEANPHUITUIX

IIpome:xxyTounas
arrecraums

36

Hroro

8 |

8 | |

88

6.1.3 Ouno-zaounasn hopma ooyuenusa c npumenenuem /10T

Pasznesa/rema

Buabl yueOHoit padoTsl (B yacax)

KonTakTHasi padora

3auaTus
JEKIUOHHOI0
THIIA

3aHATHS CEMHHAPCKOI0 THIIA

Jlexy ‘ Hnole

Ipakm | Cem | Jla6o | Huwie

Camoct
OSAATCJIbH
asi
padora




uu

yuebHble
3aHAMuUs

uvecKu
e
3aHAmMu
A

uHap
bl

pamo
pHble
pao.

3AaHAMmM
us

IIpenmer, 3aJa4u u
JIOTHKA M CIUATIITAHEI
«ITpoun3BOICTBEHHBII
MEHEKMEHT)

[Ipon3BOACTBEHHBII
MEHEIKMEHT
IPEANPUIATUM KaK CUCTEMA

OCHOBEI OpraHu3aIuu
MPOU3BOACTBA U TPyJa Ha
NPEANPUATUSIX.
[TpuHIIMIIBL
MIPOU3BOJACTBEHHOMN
CUCTEMEI

Ynpasienue
MIPOU3BOJACTBOM
npeanpusTtus. CUcTeMHOE
IIPE/ICTABIICHUE

Pa3zpaboTka
MIPOU3BOACTBEHHOMN
CTpaTeruu

TakTuueckoe
IJIAaHUPOBAHUE
MIPOU3BOJACTBA

OnepatuBHOE yIIpaBlIEHUE
POU3BOJICTBOM Ha
IpeIIPUITHSIX

VYpasieHue
MaTepuaibHO-
TEXHUUYECKUM
CHa0KeHUEM U COBITOM

VYipasieHue
IIPOU3BOJICTBEHHBIMU
3anacamMu

10.

Opraau3zanus u
YIpaBJICHHUE
MPOU3BOACTBEHHOMN

UHPPACTPYKTYpOI
PEANPUATHI.

11.

PerynupoBanue
IIPOU3BOJICTBA IO BBITYCKY
IPOAYKIIMH (oxazaHus
YCIIYT) Ha IPEIPUATUIX

14

IIpome:xyTounas
arrecTaums

Hroro

103

6.2

HDOFDaMMa AUCIMITIJINHBI, CTPYKTYPHUPOBAHHAA 110 TEMaM / pa3jaejgam




6.2.1 Cooeprrcanue nekuuonnozo Kypca

Ne i/

HaumenoBanue TeMbI
(pa3zaesa) IMCUMILIUHBI

Conep:xaHue JEeKIIMOHHOTO Kypca

[Ipenmer, 3amauu U JIOTHKA
JUCIUTIINHEI
«ITpoun3BOICTBEHHBII
MEHEUKMEHT

OCHOBHBIE TOHATUS U KaTErOPUM IPOU3BOACTBEHHOIO
MEHEJKMEHTA. OOBeKTHI u CYOBEKTHI
IIPOU3BO/ICTBEHHOI'O MEHEIPKMEHTA IPEATPUATHSL.

Henn, 3agaum, Jloruka W CTPYKTypa  Kypca
«IIpon3BOACTBEHHBII MEHEIKMEHT», €ro CBi3b C
JAPYTUMH JUCUUIUIMHAMH y4yeOHoro rutana. Poms kypca
«I[Ipon3BoACTBEHHBII  MEHEKMEHT» B  IOATOTOBKE
CIIELHATIMCTOB B 00JIACTH YIIPABJICHUS IPOU3BOJICTBOM.

[Ipoun3BOACTBEHHBII
MEHE/DKMEHT  MPEeANpUsITHI
KaK cucreMa

IlonsTue n CYIIIHOCTh MPOU3BOACTBEHHOTO
MeHemKkMenTa. [IponzBoacTBeHHble cuctemsl. [loHsaTHA M
3akOHOMepHOCTH. COCTaB MPOU3BOJCTBEHHOW CHUCTEMBI.
[Ipennpusitue Kak 00BEKT MPOU3BOJACTBEHHOT O
MEHEKMEHTA. Knaccudukanms 00BEKTOB
MPOU3BOACTBEHHOTO MEHE)KMEHTAa Ha NPEANPUATHSIX.
Makpo- H MUKPOIKOHOMHUYECKAs cpena
MPOU3BOJACTBEHHOIO0 MEHEIKMEHTA MTPEIITPUATHSL.

OcHOBBI OpraHu3aluu
MPOU3BOACTBA M TpyJda Ha
npeanpustusax. [IpuHuumner
MPOU3BOJACTBEHHOW CUCTEMBI

Opranusanus NpOU3BOJICTBA: OINpPEAENICHUE, MPUHLHUIIbI,
(hopMBI, KaTEropHH. 3HavyeHne OpraHu3alu
MPOU3BOJCTBA HAa MaJIbIX U CPEIHUX NPEANPUATUIX B
YCIIOBHUSIX PBIHOYHOM 53KOHOMHMKH. (OCHOBHBIC 3Taribl
pa3BUTHUs Opranu3anuu npousBoactea. Cucrema Teinopa
u ee paszsutue. [IpuHIUMIIBI TPOU3BOAUTENIBHOCTH [
Omepcona. Ilpunmuner  Asnpu  @aiions.  Teopus
«4YEJIOBEUYECKUX  OTHOLICHWH» W €€  pa3BHUTHE.
[Ipennpusitue Kak caMOCTOATENbHAS IMPOU3BOACTBEHHAS
CUCTEMa, TIeJIM U CYIHOCTh (PYHKIIMOHUPOBAHHS.
DNeMEeHThl TMPOU3BOJICTBEHHONW CHUCTEMBI. (CHOBHBIE
MOJIO)KEHUS  TE€OPUU  NPOM3BOJICTBEHHBIX  CHCTEM.
D yHKIIMOHAJIBHBIE ITOACUCTEMBI NPEINIPUSITHS.

VYrpasneHne Npou3BOJICTBOM
npennpusatus.  CucremHoe
IpEeCTaBICHUE

Ienn u 3amaym ynpasiieHus Ipom3BoACTBOM. IIpomecc
YIPABJICHUS IIPOU3BOJACTBOM: IIPE/ICTABIICHHUE,
NPUHLNIIBI, MPUHATHE YIPABICHYECKOIO pELICHUS |
KOHTpPOJIb  €ro  BbIMOAHEHUA. DopMbl M METOABI
opraHusanyu npous3BoAcTBa. DYHKIMU  yIPABICHUS
MIPOU3BOJACTBOM Ha mnpeanpusatuu. Cxema IHKIa
yrpaBieHus: pou3BoaAcTBOM. CTpyKTypa U B3aUMOCBSI3b
JJIEMEHTOB  CHUCTEMBl  YIPaBJICHUSA  MPOU3BOJCTBOM.
[Ipu3Hakn  ONTUMaNBHOW  CTPYKTYpBI,  BIMSIOLINE
¢dakToppl W TOpU3HAKU  CTpyKTypu3amuu. Cxema
B3aMMOCBA3M  DJIEMEHTOB  CUCTEMBl  YIpPaBJICHUS
IIPOU3BOJICTBOM.

Pa3zpaboTka
MIPOU3BOJICTBEHHON
CTpaTeruu

[TonsaTne SKOHOMUYECKON cTpaTeruu (bupMmBL.
I'moGanpHble 11€IM 3KOHOMUYECKOH CTpaTeruu (UpPMBI.
[IpaBmia 1 mpuemMbl SKOHOMHYECKON CTpaTeruu (pUpMBI.
OCHOBHBIE COCTaBIAIOIIME SKOHOMHUYECKOM CTpaTETHU.
JlokanpHBIE L€ HKOHOMHYECKON cTpareruu. Muccus
¢bupmbl 1 ee seMeHThl. CTpaTernyeckoe IIaHUPOBaHUE




MpOU3BOJACTBA: Tp660BaHI/I$I U MMPUHIUIIBIL. CTpaTCFI/ISI Ha
HPEANPHUATHAX: MapKETHUHT, HPOMU3BOJACTBO, (DUHAHCHI,
KaJIpbl, CHAOXKEHHE.

TakTHueckoe NIaHUPOBAHUE
IIPOU3BOJICTBA

OcCHOBHBIE 3aJa4uu TaKTHYCCKOI'O TIAaHUPOBAHUA
MIpOU3BOACTBA Ha MNPCANPUATHUAX. Bzaumocss3es u
IIOoCJICOA0BATCIIbHOCTD pa3pa60TKH IIJIAaHOB IMPCAIIPUATHS.

[IpuHDHIIBL IIJIAHUPOBAHMSL. Cas3b YPOBHEU
IUTaHUpOBaHus.  JlAMHAa  rOpU30OHTAa  MJIAHUPOBAHMSL.
IlepemenHas  npu  muaHupoBaHuu.  Ilotoku B

IUTAHUPOBaHUK. [IpUHIMIBI  OpraHW3alMy  IJIAHOBOW
pabotel Ha  mpeanpusThd. [IpuopureT  IIJIAHOB.
Knaccudukanus 3arpar Ha npou3BojacTBo. CBsi3b 3arpar
1 00beMa MPON3BO/ICTBA.

OnepatuBHOE  yIpaBlIeHUE
MIPOU3BOJICTBOM Ha
PEIITPUATHSIX

3amaud W COJEpXKAHUE  CHUCTEMBbl  YIpPaBICHUS
pou3BoACTBOM. (OCHOBHBIE 3JIEMEHTHI OIEPATUBHOTO
yIpaBICHUS TPEIIPUITUEM: YIPABISIEMbI MpoIece WIn
napamerp, oOparHas CBSI3b, CpaBHEHHE,
KOPPEKTUPYIOMUK (aKkTop, MIaHUPYIOIIAas CHUCTEMa C
yyacTueM uenoBeka. OOmuMi mpouecc OnepaTuBHOIO
yIpaBICHUS MIPOU3BOJICTBOM. XapakTepucTuka
KaJICHJAPHOTO TUTAHUPOBAHMUSA BBITYCKA MPOMYKIUH.
OO0pemMHOE M KajeHJIapHoe IlaHupoBaHue: rpaguk I
lanTTa, kanenmapubiii cereBor Trpaduk. OCHOBHBIC
CTpaTernu  IUIAaHUPOBAaHUS  COBOKYMHOTO  0oObeMa
IIPOU3BO/ICTBA. OneparuBHOE yIpaBJeHUE
MIPOU3BOJICTBOM Ha MEXKIIEXOBOM U IIEXOBOM YCIIOBHUSX.

Opranuzanys U yrpaBi€HUE
IIPOU3BOJCTBEHHON

UHPPACTPYKTYPOI
IPEANPUATUI

CocraB, coaepxkaHue M 3aJayd MPOU3BOACTBEHHOMN
UHPPACTPYKTYPBHI. PemonT TEXHOJIOTUYECKOTO
obopynoBaHusi B CUCTEME  IPOU3BOJICTBEHHOI'O
MeHeKMeHTa. OpraHusanys YIpaBJICHUS PEMOHTHBIM
pou3BoJIcTBOM. CHcTeMa TEXHHYECKOro 00CTy>KUBaHUS
u pEMOHTA 000pyZI0BaHUsl. Me:xpeMOoHTHOE
oOCIyKMBaHUE U PEMOHTHBIE paboThl. TpPyAO0EeMKOCTh
PEMOHTHBIX pabOT. DHEProxo3sicTBO Kak OOBEKT
MIPOM3BOJICTBEHHOT0 MeHekMeHTa llenn wu  3agaun
yIIpaBICHUS. Crpykrypa DHEProxo03sAMCTBA
MIPOU3BOJICTBEHHOTO MpEANPUSATHSL. VYnpasnenue
TPAaHCIOPTHBIM OOCHIyKHBaHUEM Mpou3BojacTBa. CocTaB
TPAHCIIOPTHOTO XO34KCTBA, LIEU U 33/Ja4d YIPaBJICHUS.
Opranuzanus TPaHCIIOPTHOTO 00CITy’)KHBaHUS.
CoBepliiieHCTBOBaHHE OpraHu3alu paboThI
BHYTPHU3aBOJCKOTO TPAHCIIOPTA.

Ynpasnenue
MIPOU3BOJICTBEHHBIMU
3arnacaMu

[IpnunHBl MOSIBIEHUS NPOU3BOACTBEHHBIX, 3alacoB Ha
NPEAIPUATHUIX. [Tpob6nemsl HE3aIUIAHUPOBAHHOIO
JBWDKEHUA ~ 3amaca. Buuabl  3amacoB:  CEpUHHBIM,
LUUKIMYECKUH,  0e30macHOCTH,  NpPeayNpeauTeIbHbIH,
JIMHEWHBI, TUIAHUPYEMBIN. 3aTpaThl U PUCK COJEpKAHUS
3anacoB. 1I03UTHUBHBIE M HETaTUBHBIC ACIEKTHI HAIUYUSA
Oonbiioro 3amaca. CaHauus accCOpTHMEHTa TOBAapOB.
[Tapero-ananus.

OcHoBHbIE MIPUHIAIIBI dbopMupoBaHUs u
(YHKIIMOHMPOBAHUS CUCTEMBI YIIPaBJIECHUS




MMPONU3BOJACTBCHHBIMU 3aIlldaCaMU. HHaHI/IpOBaHI/Ie 3aIriacCoB.

10.

Opranuzanus
KaueCTBOM

(yeayr)

YIPABIICHUS
MPOIYKIIUU

OcHoBHBIE TpeOOBaHMSI K KA4eCTBY MPOMYKIMH (YCIYyT) U
npoueccy ero obecredeHus. CHCTEMBbI  yIpaBICHHS
KayeCTBOM Ha TMpPENpUsTUH, OCHOBBIBAIOIIMECS Ha
MEeXIyHapoaHbIX  cra”zaprax cepun  HMCO  9000.
Ceprudukammsa mnpoaykmmu B Cucreme ['OCT PO.
Opranuzaiyiss 1 OCHOBHBIE 33/1a4dl CIIYXOBI YIpaBICHUS
kagectBoM. [lokazarenmu kadecTBa B pa3iM4HBIX cdepax
JEATENILHOCTH TPEINPUSITHS: TPOU3BOACTBO, O0ECIICUCHUE
Ka4yecTBa, KOHCTPYHPOBaHHE, MapKETHHT,
WHQPOPMAIIMOHHBIC  YCIIYTH, 3aKy[OYHAs JIESTEIbHOCTb.
Cucrema mnokasareneid kadectBa. (OCHOBHBIE ITPUYUHBI
Opaka

11.

Puck B  pemeHusx

YIIPABJICHUIO IIPOU3BOCTBOM

o | Ctpykrypa ¥ QyHKIIMA COBPEMEHHBIX CHUCTEM YIPaBJICHUS
pHCKOM IIPOM3BOCTBEHHOM JIESITeITbHOCTH.
XapakTepucTUKa OCHOBHBIX KaTeropui M MX Yy4eT B
YIIPaBIECHYECKUX peLIeHusX MIPOU3BOICTBEHHOTO
MEHE/DKMEHTa TMpeAnpusTuii. Bumgsl morepp OT pucka.

DaKTOpPbI, YBEINYUBAIOIIHAE PUCK.

6.2.2. Cooeprrcanue npakmuueckux 3aHAmui

Neni/m | HammeHoBaHMe TeMbl CoaepikaHue NPAKTHYECKOI0 3aHATHSA
(pa3neina)
JAUCHUILIMHBI

1. IIpenmer, 3amaun u | OCHOBHBIE TMOHATHA U KAaT€rOPUUM  IMPOU3BOACTBEHHOIO
JOTUKAa  JTUCHUIUIMHBI | MeHeKMeHTa. OOBeKThl M CYOBEKTBHl MPOU3BOACTBEHHOTO
«I[Ipou3BoACTBEHHBIH MeHeJUKMeHTa npennpustus. lLleaw, 3agaum, joruka u
MEHEKMEHT» CTpyKTypa Kypca «I[Ipon3BoACTBEHHbBIN MEHEKMEHTY

2. IIpon3BoCTBEHHBIH IIponsBonacTBenHele cucreMbl. CocTaB IPOM3BOJCTBEHHON
MEHE)KMEHT cucrembl. Ilpenmpusitue kak OOBEKT NPOU3BOJACTBEHHOTO
IPEANPUATHH KaK | MEHEDKMEHTA. Knaccugukarus 00BEKTOB
cucTema MIPOU3BOJICTBEHHOI0 MEHE/PKMEHTA Ha MPEANPUATHUSX.

Maxkpo- 1 MHUKPO’KOHOMHYECKAsl Cpela MPOU3BOICTBEHHOIO
MEHEPKMEHTA NPEIPUSITHSL.

3. OcHoBbl  opranumzauuu | [Ipennpusitue Kak CcaMOCTOATENbHAs IMPOM3BOJICTBEHHAs
MIPOM3BOJICTBA M TpyJa | CUCTEMA, LIEJH U CYIIHOCTh (PYHKIIMOHUPOBAHUS.

Ha NPENNPUATHSIX. | DIEMEHTBl  NPOU3BOJACTBEHHOM  cuUcTeMbl.  OCHOBHBbIE
[TpuHIMIBI IOJIOKEHHUSI TEOpUun IIPOU3BOJICTBEHHBIX CHCTEM.
IIPOU3BOJICTBEHHOU @DYHKIMOHAIBHBIE MIOJCUCTEMBI IPEATIPUATHS.

CHUCTEMBbI

4, VYnpasnenue [lenu u 3agaum ynpaBiaeHUs] TPOU3BOJICTBOM.

IIPOU3BOJICTBOM IIpouecc ympaBieHUss NPOU3BOJACTBOM: IIPEICTaBICHUE,

MIPEANPUSATHS. MIPUHIIMIIBI, IPUHATHE YIIPABICHYECKOTO PEIIEHUSI U KOHTPOJIb

CucremHoe ero BbIMoiaHEHMs. DopMbl W METOABl  OpraHu3aluu

Mpe/ICTaBICHHE npou3BojicTBa. MOYHKIUM yIpaBiIeHUS TPOU3BOJICTBOM Ha
PEANPHUSITHH.

5. Pa3pabotka Crparernyeckoe miaHUpOBaHUE MPOU3BOACTBA: TPeOOBaHUS U
IIPOU3BOJICTBEHHON npuHuMnsel.  Crpaterus Ha OPEIIPHUITHSX: MApKETHUHT,
CTpaTeruu IIPOU3BOJICTBO, (PUHAHCHI, KaJIpbl, CHA0KEHHE.

6. TakTnueckoe B3auMocCBsI3p M TOCIIEAOBAaTENILHOCTh pa3padOTKU  IJIAaHOB




IJIAaHUPOBAHUE npeanpusatus. [lpuHnunel miaHupoBaHus. CBsA3b YpPOBHEH

IIPOU3BOJICTBA IJIAHUPOBAHUSL. JnnHa TOPU30HTA IJIAHUPOBAHUSL.
IlepemeHHas npu 1uiaHupoBaHUU. [IOTOKM B IIITAHUPOBAHMM.
[IpuHIMIBI OpraHU3alny MIJIAHOBOW pabOThl HA MPEAIPUATHH.
IIpuopurer ILJIAHOB. Knaccudpukanus 3aTpar Ha
11pou3BocTBO. CBA3b 3aTpat U 0ObeMa NPOU3BOCTBA.

1. OneparuBHOE Lenu u 3agaun ONEpaTUBHOIO YIPABICHHS MPOU3BOICTBOM.
yIpaBlIeHUE Ortanel nporecca ONEpaTUBHOTO YIPaBICHUs: IUIAHUPOBAHUE,
IIPOU3BOJICTBOM Ha | y4eT, KOHTPOJIb, aHAINU3 U peryiaupoBanue. /lucneruepusanus
IIPEAPUATHAX KAaK CHUCTEMa OIEPAaTUBHOIO PEryJIUPOBAaHUS U HEIPEPHIBHOIO

KOHTPOJISI MTPOU3BOACTBA. DYHKIIUU JUCIIETYEPCKON CITYKOBI.
Cucrema «Kan6aH» Kak MEXaHU3M OIEPATUBHOTO YIPaBJICHUS
npou3BoJcTBOM. KoopauHanust IeATeNbHOCTH 10 CHCTEME
«TOYHO B CPOK».

8. Opranu3zanus u | CocraB, colepxaHue W  3a3Ja4yd  IIPOM3BOJCTBEHHOMU
yIpaBiIeHUE uHOGpacTpykTypbl. OpraHuszanus YOpaBiI€HUS PEMOHTHBIM
IIPOU3BOJICTBEHHOU npou3BoJcTBOM. Cucrema TEXHHYECKOTOo OOCITYXKUBaHUS U
UHOPACTPYKTYPOI peMoOHTa 000py10BaHUS. OHeproxo3saucTBo
IpeANPUATHH MIPOU3BOJICTBEHHOT0 IPEAIPUSITUS: CTPYKTYypa, LIEJIU U 3a7a4u

ylpaBjieHUs. YIpaBieHUE TPAHCIOPTHBIM OOCIYXHBAaHUEM
IIPOU3BOJICTBA.

9. VYnpasienue OnpeneneHue  ONTUMAIbHOIO  COOTHOLIEHWS  3arpaT U
IIPOU3BOJICTBEHHBIMU ONTUMAJIBHOIO pa3Mepa 3aka3a. OJKOHOMHUYECKas MOJEIb
3aracaMu VYuicona (EOQ): mpobGnemsl ucnonb3oBanusi. CoBpeMEHHOE

pa3BUTHE CUCTEM YIpaBJICHHS 3amacaMmu. SOHCKas cucTeMa
yIpaBJIeHUs] ~ MPOU3BOJACTBEHHBIMM  3amacamu.  Beibop
ONTUMAJIbHOW CUCTEMBI yIpasieHus 3anacamu. [Ipuniune B.
[MTapeto wu JI. DOiizeHxayspa B KOHTEKCTE YIpaBICHUSA
3amacamu.

10. Opranuzanus Cuctema ynpaBieHHs KauecTBOM. TpeOoBaHHS M OCHOBHBIE
yIOpaBiIeHUs KayecTBOM | Mpoleaypbl ynpasieHus. CTaHaapTH3auus U cepTUUKAIUSL
IPOAYKIUH (YCITYT) npoaykuuu. [lpuHounsl ¥ OOBEKTH  CepTU(UKALUH.

CootBercTBUE cuUCTEMBI TpeOOBaHUAM MeXTyHapOIHBIX
cragnaptoB MCO cepun 9001-2000. ITonutnka npeanpustus
B oOnactu KauecTBa mnpoayKuuu. DyHKIUU  CIyKObI
YIPaBICHUS KAa4eCTBOM MPOAYKIMM Ha IPEINPHUATHH.
Kontpons xkayectBa mnpoaykuuu. MeTonasl W NpoLELypHI
KOHTPOJISI: THUCTOTPaMMBbl, KOHTPOJIBHBIE KapThbl, JUarpamMmbl
B. Ilapero, cxema K. Mcukasel.

11. | Puck B pemenusx mno | CTpyktypa U (YHKIMH COBPEMEHHBIX CHCTEM YIIPaBJICHUS
YIIPaBJICHUIO PHCKOM TIPOM3BOJCTBEHHON JESTeNbHOCTH. Buapl morepp OT
ITPOU3BOJICTBOM pucka. PaKTOpbI, YBENNYHUBAIOLINE PUCK.

6.2.3 Coodepicanue camocmoamenbHow padomut
Ne ni/m HanmeHnoBaHMe TeMbI CoaepikaHue caMOCTOATEILHOM padoThI
(pa3nesia) QM CHUIINHbBI
1. | IIpenmer, 3amaun u Jsoruka | OCHOBHBIE MOHSATHS U KaTE€rOpHUH MPOU3BOICTBEHHOIO

JUCHUIUIMHBI
«ITpou3BOICTBEHHBII
MEHEIKMEHT»

MEHEI)KMEHTA. OOBeKTHI u CYOBEKTBI
MIPOU3BOJICTBEHHOTO MEHEPKMEHTA IPEIPUITHS.
Ilenu, 3agaum, JIOTHKA W CTPYKTypa

Kypca




«IIpon3BOACTBEHHBIA  MEHEKMEHT», €ro CBi3b C
IPYTUMHU JTUCHUIUTMHAMHE y4eOHoro rmiaHa. Poib Kypca
«IIpon3BOJACTBEHHBIA ~ MEHEIKMEHT» B  IMOJATOTOBKE
CIEIUAJTUCTOB B 00JIACTH YIPABIECHUS MPOU3BOJICTBOM.

[Ipon3BOACTBEHHBII
MEHEPKMEHT — MpeaIpUsTui
KaK cucTemMa

[lonstue u CYLIHOCTb IIPOU3BOJICTBEHHOI'O
MeHemkMenTa. [IpousBoicTBenHbie cucteMsl. [loHsaTus u
3aKoHOMepHOCTH. CocCTaB IPOU3BOJCTBEHHOW CHUCTEMBI.
[Ipenmpusitue  kak  00BEKT  MPOU3BOACTBEHHOI'O

MEHEIKMEHTA. Knaccudukanus 00BEKTOB
IIPOU3BOJCTBEHHOIO MEHEKMEHTA Ha IPEAIPHUATHIX.
Makpo- u MHUKPOIKOHOMHYECKAS cpena

IIPOU3BOJACTBCHHOI'O MCHCIPKMEHTA NPEAITPUATHUA.

OcHoBBI OpraHu3aluu
OpOM3BOACTBA M TpyJda Ha
npeanpusTusx.  [IpuHume
HPOU3BOICTBEHHON CHCTEMBI

Opranuzanys OpOU3BOJCTBA: ONpPEAEIECHUE, NPUHIUIIBL,
¢dbopmbl, KaTeropuu. 3HaueHue OpraHu3aluu
MPOU3BOJICTBA HA MAaJIbIX U CPEAHUX NPEANPHUATUIX B
YCIOBUSIX PBIHOYHON SKOHOMHUKH. (OCHOBHBIE ATarbl
pa3BUTHUs OpraHu3auu mnpousBojcTea. Cucrema Teitnopa
u ee pasButHe. llpuHnunel mnpousBoguTenbHOCTH [
Omepcona. [lpunnunsl  Anpu  @aiions.  Teopus
«YEJNOBEYECKUX  OTHOLIEHUI» W  ee  pa3BHUTHE.
[Ipennpusitie Kak caMmOCTOATEIbHAs MPOU3BOJCTBEHHAsS
CHUCTeMa, WeIM U CYIHOCTh (PYHKIIHMOHUPOBAHUS.
DNEeMEHThl MPOU3BOJICTBEHHOW CHUCTEMBI. (OCHOBHBIE
MOJIOKEHUST ~ TEOpPUU  MPOU3BOJCTBEHHBIX  CHCTEM.
DYHKIIMOHATBHBIC MOJCUCTEMBI IPEAIPUITHSL.

praBHeHI/Ie IMPOU3BOJACTBOM

Ilenn u 3amaum ynpasiieHus npousBoicTBoM. IIponecc
yIpaBICHUS IIPOU3BOJICTBOM: IpECTaBICHNUE,
IPUHLMIIBIL, IPHUHATHAE YIPABIECHYECKOIO PpELICHUS U
KOHTPOJb €ro BbIMOJHEHHUS. POpMbI U  METOAbI
OpraHM3alu INpous3BoAcTBAa. {DYHKIMHM  yIPABIECHUS
MPOU3BOJCTBOM Ha mnpeanpustuu. Cxema LMKIa
yIpaBiIeHUs Mpou3BoacTBOM. CTpyKTypa M B3aMMOCBA3b
9JIEMEHTOB  CUCTEMbl  YIPABICHUS  IPOU3BOJICTBOM.
[IpyzHakn  ONTUMaNbHOM  CTPYKTYpPBI,  BIIHAIOIINE
(dakToppl W TNpU3HAKM  CTpykTypuzauuu. Cxema
B3aMMOCBSA3M  DJIEMEHTOB  CUCTEMBI  YIPABIICHUS
IIPOU3BOJICTBOM.

npennpustus.  CucremHoe
IIPEJICTaBICHNE

Pa3paboTka
IIPOU3BOCTBEHHOMN
CTpaTeruu

[lonstue YKOHOMUYECKOU CTpaTeruu (bupMBI.
['moGanbHBIE 1€MW SKOHOMHYECKOM CTpaTeruu (pUpMBI.
[IpaBuna ¥ mpueMbl 3KOHOMUYECKOH CTpaTeruu (UpPMBI.
OCHOBHBIE COCTaBIISIIOIUE HKOHOMUYECKOW CTpaTeruu.
JlokanpHbBIE LENM SKOHOMMYECKOHN cTpareruu. Muccus
¢bupmbl 1 ee sneMeHThl. CTpaTernuyeckoe MjiaHupOBaHUE
MPOU3BOJICTBA: TpeOoBaHUs M HpuHIMIBL. CTparerus Ha
MPEeANPUATHSIX: MapKEeTUHT, IPOU3BOJCTBO, (DUHAHCHI,
KaJIpbl, CHaOXKEHHE.

TakTuyeckoe IUIAaHUPOBAHUE
MIPOU3BOICTBA

OcHOBHbIE  3aJaud  TAaKTHYECKOrO  IUJIAaHUPOBAHUS
MIPOM3BOJICTBA HAa NpeInpusATHsIX. BzanMocBsizp u
MIOCJIEZI0BATEIBHOCTD Pa3pabOTKH IJIAHOB MPEATNPUSATHUSL.
[TpuHLMIBI IUTAHUPOBAHMUS. Cas3p YPOBHEM
wlaHupoBaHus. [lnMHa  TOpHU30OHTAa  IUIAHUPOBAHUA.
Ilepemennas  npu  miaHupoBaHuu.  [loToku B




maHupoBaHuu. IIpuHIMNIBI  OpraHu3anuu  IUIAHOBOM
paGotbl Ha  mpeanpusthu.  [lpuopureTr  NIaHOB.
Knaccudukanus 3arpar Ha nmpousBoacTBo. CBs3b 3arpar
1 00beMa POU3BOJCTBA.

OnepatuBHOE  yIpaBlIEHHE
IPOM3BOJICTBOM Ha
IPEIITPUATHSIX

3ajaud U COJEp)KaHHWE  CHCTEMbl  YIPABIICHUS
pou3BoJCTBOM. (OCHOBHBIE 3JIEMEHTBHI ONEPATUBHOIO
YIPaBICHUS NPEIIPUITUEM: YIPABISEMbII IpoLecc WiIn
napamerp, oOparHas CBSI3b, CpaBHEHHUE,
KOPPEKTHPYIOWMI (PaKkTop, IUIAaHUPYIOIIAs CHCTEMa C
ydacTueM uenoBeka. OOmuii mpoiecc OnepaTuBHOTO
yIpaBICHUS IIPOU3BOJCTBOM. XapakTepucTHKa
KaJICHAApHOTO IUJIAHUPOBAHUS BBIYCKAa MPOAYKIIHUU.
OO0wvemMHOE M KaJeHIapHoe IUIaHupoBaHue: rpaduk I
lanTtTa, KameHmapHelii cereBol Tpaduk. OCHOBHBIC
CTpaTeTMH  IUIAHUPOBAHHMS ~ COBOKYNHOro  oOBbema
MIPOU3BOJICTBA. OnepatuBHOE yIpaBJIeHHE
IIPOU3BOJICTBOM Ha MEXKIIEXOBOM U LIEXOBOM YCJIOBHUSIX.

Opranuszauus U ynpaBiICHHE
MIPOU3BOACTBEHHOMN

UHPPACTPYKTYpO
HMPEANPUITUI

CocraB, copepxaHue U 3aJauyd  I[POU3BOJCTBEHHOU
UHPPACTPYKTYPHIL. PemonT TEXHOJIOTUYECKOI0
o0opynoBaHusi B cHUCTeME  IPOU3BOJICTBEHHOI'O
MeHeKMeHTa. OpraHusanusi yOpaBJIEHUS PEMOHTHBIM
pou3BoaAcTBOM. CucreMa TeXHMYECKOIo 00CITy>KUBaHUS
u peMoHTa 000py0BaHusl. Me:xpeMOoHTHOE
o0CIIy’)KUBaHHE M PEMOHTHbIE pPabOThL. TpPyHA0EeMKOCTh
PEeMOHTHBIX paboT. DHEProxo3siiCTBO Kak OOBEKT
IIPOM3BOJICTBEHHOIO MeHe/kMeHTa llenn u  3amaun
yIpaBICHUS. Crpykrypa AHEProxo03s1cTBa
IIPOU3BOJICTBEHHOTO IIPEAPUATHS. VYnpasienue
TPAHCIIOPTHBIM 00CIyKMBaHUEM mpou3BojcTBa. CocTaB
TPAHCIIOPTHOTO XO34KCTBA, LIEJIU U 3aJa4d YIPaBJICHUS.
Opranu3zanus TPAHCIIOPTHOI'O 00CTyKUBaHUS.
CoBepiieHCTBOBaHME OpraHM3alu paboThI
BHYTPH3aBOJCKOI0 TPAHCIIOPTA.

VYipasieHue
IIPOU3BOJICTBEHHBIMU
3amacamMu

[IprurHBl TOSABIEHHUS IPOM3BOACTBEHHBIX, 3allacOB Ha
NPEINPUATHSIX. [Tpobaembr HE3aIJIAHUPOBAHHOTO
JBW)KEHUs  3amaca. Buapl  3amacoB:  CEpUMHBIM,
UUKIMYECKUH, 0€30MacHOCTH,  MPEeAyNpEeaUTEIbHbBIN,
JIMHEWHBIN, TUIAHUPYEMBI. 3aTpaThl U PUCK COACPIKAHUSA
3anacoB. [lo3uTWBHBIE W HETaTUBHBEIC ACITEKTHI HATHUMS
Oonpmioro 3amaca. CaHalus accOpTUMEHTa TOBApOB.
[Tapero-ananus.

OCHOBHBIE MIPUHLIUIIBI dbopMupoBaHUS H
(O YHKIIMOHUPOBAHUS CHCTEMBI YIIPaBJICHUS
MPOU3BOACTBEHHBIMU 3anacamMu. [limaHnpoBaHue 3anacos.

10.

Opranuzanuss  ynpaBJICHHS
KaueCTBOM MPOIYKIIUU

(yemyr)

OcHoBHbIE TpeOOBaHUS K KauecTBY NMPOAYKUUH (YCIIyT) U
npoueccy ero obecriedeHus. CHCTeMbl  yrpaBieHHS
KayeCTBOM Ha TMpPENpusiTUH, OCHOBBIBAIOIIMECS Ha
MEXIyHapoaHbIX  cra”zaprax cepun  HMCO  9000.
Ceprudukanus mpoaykimu B Cucreme ['OCT PO.
Opranuzaiyss 1 OCHOBHBIE 33/1audl CIIYXOBbI YIpaBIECHHS
kagectBoM. [lokazarenmu kadecTBa B pasinM4HBIX cdepax
JeATEIbHOCTH NPEANPUSITUS: TTPOU3BOJICTBO, OOeCIeyeHUe




Ka4yecTBa, KOHCTPYHPOBaHHE, MapKETHHT,
MH(OPMAIIMOHHBIE ~ YCIIYTH, 3aKyMOYHAs JESTEIbHOCTb.
Cucrema mokazareneld kadectBa. (OCHOBHBIE TPUYMHBI
Opaxka

11. |Puck B pemenusix 1o | CTpykTypa U (QyHKIMHM COBPEMEHHBIX CHCTEM YIPABICHUS
YIPAaBIEHUIO IPOU3BOJACTBOM | PUCKOM IIPOU3BOJCTBEHHOU JESTENBHOCTH.
XapakTepuCTUKa OCHOBHBIX Kareropud M HUX Y4eT B
YIIPaBICHYECKUX pELICHUAX IIPOU3BOACTBEHHOT'O
MEHEJDKMEHTA MpeanpuaTuid. Buasl morepp OT pHcKa.
DaKTOpBI, YBEIUUUBAIOIIUE PUCK.
7. @oH/J OLEHOYHBIX CpPeACTB JJs IPOBEACHUS IPOMEKYTOYHON aTTecTanuu
o0y4aromuxcs M0 JMCHUILIHHE (MOY110)
IIpenycMOTpeHBl Cllenylolue BUABI KOHTPOJS KadyecTBa OCBOCHHUS KOHKPETHOHN
JUCLUILINHBL:
- TEKYUIMI KOHTPOJIb YCIIEBAEMOCTH
- IPOMEKYTOYHAs aTTecTalus 00yJaromuxcs N0 AUCHUILINHE
@OHJ OLECHOYHBIX CpPEACTB U1 IPOBEACHUA IPOMEKYTOYHON aTTECTALUM
oOyuatomuxcss no aucimmmae opopmiaen B NPAJOXKEHHMM x PABOYEN

[TPOTPAMME JJUCHUITJIMHBI

TGKYH_[Hﬁ KOHTPOJIb YCIIEBACMOCTH obecreynBaeT OLCHHUBAHHUC XOAa OCBOCHHA

AUCHUIIIMHEBL B ITPOLECCE 06y‘IeHI/I$I.
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TUCHUILINHE (MOAYJIIO)

Ne Kontposmpyemsie pazaeasnl (Tembl) | HamMeHOBaHHMe OLIEHOYHOTIO CPeACTBA
n/n
1. IIpenmer, 3a1auu U aoruka | Onpoc, npoOIEeMHO-aHAIUTHYECKOE 3aJ[aHHUE,
JUACIUTLIAHBL «IIpon3BOJCTBEHHBbIN | HH()OPMALIMOHHBINA IPOEKT
MEHEKMEHT» Peanuzanuss mnporpamMmel ¢ NPUMEHEHUEM
JOT: TectupoBaHue, CUTyallMOHHBIE 3a/1a4H,
npoOJIeMHbIE 33JJauu
2. [Tpon3BoaCTBEHHBIH MeHeDKMEHT | Ompoc, TpoOIeMHO-aHATUTHYECKOE 3aJlaHue,
MIPEANPUATHH KaK CCTEMa TECTUPOBAHUE
Peanuzanuss mnporpamMmbel ¢ NPUMEHEHUEM
JOT: TectupoBaHue, CUTyallMOHHBIE 3a/ayH,
1poOJIEMHBIE 3a7]a4H
3. OcHOBBI Opranuszaiuu npousBojcTBa U | Onpoc, NpoOIeMHO-aHATTUTUYECKOE 3a/1aHue,
Tpyda Ha mnpeanpusTvsx. I[IpUHLUIBI | TEMBI IPOEKTOB
IIPOU3BOJICTBEHHON CUCTEMBI Peanuzanus mnporpamMmbel ¢ NPUMEHEHUEM
JOT: TecrtupoBaHne, CUTyallHOHHBIE 3a/1ayH,
pobJIeMHBIE 3a/1a41
4. VYnpasnenue npousBoJcTBOM | Ompoc, mnpoOJIeMHO-aHATUTHYECKOE 3aJaHUe,
MIPEANPUATHS. CucreMHOe | TEMBI IPOEKTOB, CUTYallHOHHBIE 3aJa41
Mpe/iCTaBICHHE Peanuzanuss mnporpamMmbl ¢ PUMEHEHUEM
JOT: TecrtupoBaHue, CUTyallMOHHBIE 3a/1ayH,
poOJIeMHBIE 3a]a4H




Pazpabotka
CTpaTeruu

MPOU3BOJACTBEHHOMN

Ormpoc, MOATOTOBKAa K POJIEBOM HIrpe, TEMBI
MPOCKTOB, pEUIEHWE CHUTYallHOHHBIX 3ajad,
JieioBast urpa

Peanmuzamust  mporpamMmMbl ¢ IPUMEHEHHEM
JOT: TectupoBaHue, CUTyallMOHHBIE 3a/1ayH,
poOJIEMHBIC 3aa4H

TakTuueckoe
MPOU3BOJICTBA

IJIaHUPOBAHUC

Ompoc, cUTyallMOHHBIE 3a/aud, MPOOJIEMHO-
AHAJIUTUYECKUE 3aaHUS

Peanuzamust mporpamMmbl ¢ IPUMEHEHHEM
JOT: TectupoBaHue, CUTyallMOHHBIC 3aJla4H,
POOJIEMHEBIE 3a/1a9U

OnepatuBHOE yIpaBJeHHE
MIPOU3BOJICTBOM Ha MPEANPUATUIX

Onpoc, npoOIeMHO-aHAIUTUYECKOE 3a/laHue,
TEMbl  IPOEKTOB, CUTYallMOHHBIE  3aJlayH,
JieJIoBasi urpa

Peanuzaiust mporpamMmbl ¢ PUMEHEHHEM
JOT: TectupoBaHue, CUTyallMOHHBIEC 3aJa4yH,
poOJIEMHBIE 3a]a4H

Opranuzanus u ynpasJlIeHHE
IIPOU3BOJICTBEHHON NH(PACTPYKTYpO
NpEeATPUATHI

Omnpoc, TeMbl IPOEKTOB, KOHTPOJIbHAs padoTa,
TECTUPOBaHUE

Peanu3anuss mnporpamMmbl ¢ IPUMEHEHUEM
JOT: TectupoBaHue, cUTyallMOHHBIE 3aJauH,
npoOJIeMHBbIE 33JJauu

VYnpasnenue
3armacaMu

MMPONU3BOACTBCHHBIMU

Ompoc, npoOIeMHO-aHAINTHYECKOE 33aHue,
CUTyallUOHHbIE  3a/laud, TEeMbl IPOEKTOB,
JIeJI0Bast Urpa

Peanu3anuss mnporpamMmbl ¢ IPUMEHEHUEM
JOT: TectupoBaHue, cCUTyallMOHHBIE 3a/ayH,
npoOJIeMHbIE 33Jauu

10.

Opranuzanus ynpaBjieHUsT KadeCTBOM
MPOAYKIHH (YCITyT)

Ormpoc, cUTyallMOHHBIE 3a/Ja4yd, MPOOJIEMHO-
AHAJIUTUYECKUE 3aJJaHUS

Peanmuzamust mporpamMmbl ¢ IPUMEHEHHEM
JOT: TectupoBaHue, CUTyallMOHHBIE 3a/ayH,
1poOJIEMHBIE 3a]]a4H

11.

Puck B pemeHHsX 1O yIpaBJICHUIO
MIPOU3BOJICTBOM

Omnpoc, cuTyallMOHHBIE 33Ja4yH, IMPOOJIEMHO-
AQHAIUTUYECKUE 3aJaHUS

Peanuzanus mnporpamMmel ¢ NPUMEHEHUEM
JOT: TectupoBaHue, CUTyallMOHHBIE 3a/1a4H,
npoOJIeMHBbIE 33JJauu

7.2 _Tunosbie KOHTPOJIbHbIE 3aJaHMsl WJIM_HHble MATEPHAJbI, He00X0JAHMbIE LIS

OllCHKH 3HAHHWI, VMeHMii, HABBLIKOB H (MJHM) ONbLITA AeATeJLHOCTH B IIpoliecce

TEKYIICT0 KOHTPOJA

1. KakoBbl wcTOpHYECKHE TPUYUHBI
MeHeKMeHTa?
2.
3.
4,
5.
6.
7.

Tunosbie BOIpochbl

BO3HHUKHOBCHHA IMPOHU3BOACTBECHHOT'O

B 4eM 3akirogaercs 1eiab Nponu3BOACTBEHHOIO MEHEPKMEHTA?

Kakum 00pa3oMm pean3yroTcst pyHKIIMH MPOU3BOICTBEHHOI'O MEHEKMEHTa?
B yem cocTouT CymHOCTh 3a/1a4 MPOU3BOICTBEHHOTO MEHEKMEHTa?

Kakyro posp B ynpaBiaeHUM opraHu3alueil urpaet npearnpuHIMaTeabCTBO?
HazoBuTe 0OCHOBHBIE 2IEMEHTHI YIIPaBIEHYECKOU CTPYKTYpbI?

HazoBuTe KOMIUIEKC 371EMEHTOB IIPOU3BOJCTBEHHOIO YIIPABICHUS?




8. [Tepeuncnute OCHOBHBIE TUITBI TPOU3BOJICTBA?

9. Ha3zoBuTe OCHOBHBIE 3IEMEHTHI IIPOU3BOJICTBEHHON CTPYKTYPhI?

10.  HasoBuTe mpaBmiia 1 IpUEeMbl SKOHOMUYECKOW cTpaTerul Gupmer?

11. B uem cocTOST OCHOBHBIE COCTABIISIONINE YKOHOMHUYECKOH CTpaTeTuu?

12. B 4eM cOCTOMT cTpaTernyecKkoe IIaHuPOBaHUE MPOU3BOJICTBA: TPEOOBAHUS
MPUHIUIIBI?

13. B uem cocrouT crTpaTerusi Ha NPEINPUATUSAX: MAPKETHUHT, TPOU3BOJICTBO,
¢buHaHCHI, Kaapbl, cHaOXKeHue?

14, B 4em COCTOSAT OCHOBHBIC OJJIEMEHTBHl OIEPATHBHOTO  YHPABICHUS
IpeaNpUsSTHEM

15.  HasoBute 3amauu Npon3BOICTBEHHON HHOPACTPYKTYPHI?

16. B uem 3akiroyaeTcs OpraHu3anus TPAaHCIIOPTHOTO OOCITYKUBAHHS?

17. B 4em 3akmiodaercs OOMmMMH TPOLECC ONEPATUBHOTO  YIPABICHUS
IIPOU3BOJICTBOM?

18.  Ilepeumcnure OCHOBHBIC NMPHUHUUIBI (GOPMUPOBAHUS M (HYHKIHOHHUPOBAHHS
CHCTEMBI yIIPaBJICHHsI IPOU3BOICTBEHHBIMH 3aracamu?

19.  TloscHuTe cucreMy ynpaBieHUs KAYECTBOM MPOAYKIHH?

20.  Kakyro poib HTparOT PUCKU B YIIPABICHUH MPEAIPUITHEM?

Tunosbie Npod1eMHO-aHATUTHYECKHE 3aJAHUSA

1. Ilpobremno-ananumuueckoe 3a0anue:

Konkpernast cutyanus: ynpasieHue KadecTBoM Ha mnpexnpusrtun  OAO
«TpexropHas ManydaxkTypar.

Ha CoBer nupekTopoB TEKCTHIBHOTO mpeanpusatus «Tpexropku» codpasncs Ha
3acenanue. Pemiancs Bompoc O NPUHATHUH/HENPUHATUHM ONPEAETICHHBIX Mep MO JOKJIany
HayaJIbHUKA OTJEJa 110 Ka4eCTBY. B TOKyMEHTEe paccMaTpuBaIUCh PEAIbHBIE BO3SMOKHOCTH
paclIMpeHys] MPOLYKLMHM W IOBBILIEHUS €€ KayecTBa, a TAaK)KE BBIXOJ HAa COBPEMEHHbBIE
PBIHKH. ['TTaBHBIM JOCTH)KEHHEM KOJUIEKTHBA 3a I'OJblI NEPECTPOMKH SBWIOCH COXpPAaHEHUE
JUHUM Ha HEYKJIIOHHOE IOBBILICHHE KauecTBa NPOAYKLHMH. B HBIHEIIHMX YCIOBHUSX 3TO
HENpPOCTO: TPEOYIOTCS CEpbe3HbIE KaNUTalbHbIE BIOXKEHUS. HO MMEHHO aKIIeHT Ha KayecTBO
[I03BOJIMJI 3aBOEBATh CBOE€ MECTO Ha pPBIHKE M 3aKpenuTh no3uuuu «Tpexropku». B
IIOCJIEIHUE TOJbl MPOM30LIENI IEpPEeIoOM B CO3HAHMM NOKynatess. Eciam pasbmie copoc
ONpEeleNsiCs B OCHOBHOM IIEHOW, TO ceH4ac IPUOPUTET OTHACTCSA IOKA3aTEIIo
«kaudecTBo/1IeHa». [IoTOMy-TO poccusiHe, 1 MOCKBUYM B MEPBYIO OYEpPE/b, CTAIU OT/aBaTh
npexanoureHue Toapam «Tpexropkm». IIpennourenne kadecTBa Ha CETOAHSIIIHEM DPBIHKE
MOATBEPKIaeT TOT (PaKT, YTO MOCJIEO0 KPU3KUCa MHOTHE MOKYNaTeId UMIIOPTHON MpOAYKLINN
B YCJIOBUSIX P€3KO BO3POCIIEH ee LEHbl CTAIN MPHOOpeTaTh KAUeCTBEHHYIO OT€UECTBEHHYIO
MPOTYKLIHIO.

Ha «Tpexropke» craim pacTd 00beMbl pealn3oBaHHOM mpoaykuuu. Ha
MpeanpusATHH ObICTPO TMOJYYMIIM HABbIKM B OM3Hece, pUHAHCAX W Ja)ke MapKeTHUHIEe, HO
OKa3aJIoCh, YTO HAYUYUTHCS YIIPABJIATH KAU€CTBOM JOCTATOYHO TPYAHO.

MBan I1BaHOB, HENABHO HA3HAYECHHBIM HAYaJIbHUKOM OTJAENA IO KA4ECTBY OTKPBUI
3acelaHue ClIoBaMu: <« HaIEKCh, YTO WIEHBI COBETA JUPEKTOPOB €LIe pa3 BHUMATEIBHO
paccMoTpesid MOM PEKOMEHAAnuu. Sl roTOB HUX €lle pa3 MOBTOPUTH. I BBIMOJHEHUA
YEeTKUX CTaHJapTOB KauecTBa HEOOXOJIUMO MPEBPATUTh UX B HAOOP KOHKPETHBIX, YHCICHHO
ONpEeACNTUMBIX M COIJIACOBAHHBIX KPUTEPHUEB, KOTOpble OyayT CBA3aHbl CO BCEMHU
CTPYKTypaMu IPEIIPUSITHS.

«IIpakTuka xkauectBa He Oy/eT yCTONYMBOW, — 10OABUI OH, — [TOKA WJIM JI0 TEX IOp,
MoKa TMpEeANpUATHE HE OBJIAZECET OCHOBAMHU YIIPABJIEHUS MPOMU3BOJCTBOM B OOJIACTH
kauecTBa. I OONBIIMHCTBO MPEANPUATH, YCIEIIHO MOBBIIIAIOMINX KaueCTBO, CYUTAIOT ATO
CBOEH OCHOBHOM 3ajauded. Eciu mpeanpusatus XOTAT KOHKYPUPOBAaTh Ha MEKIYHAPOIHBIX
PBIHKaX, TO OHM JIOJDKHBI alaliTUPOBaThCs K Oojiee 3(pPeKTUBHBIM IpolieccaM yIpaBiIeHUs



kauecTBOM. /JlaBaiiTe paccMOTpPUM, YTO K€ CJAETaHO Ha NPENNpHUSITHH A CO3JaHus
COBPEMEHHOM CUCTEMBI KAUECTBA.

[lepBoii B3syia CIIOBO HayallbHUK YIPABICHUS KaJpaMu, KOTOpas Ha (aKTUYECKOM
MaTepuase IokKasajl, 4To pykoBoauTenb mnpeanpustus Hanexxna bananoBckas 3a rofsl
MEePECTPOUKHN MPEBPATUT TEKCTHIbHYIO (haOpuKy B MpeANpUsATHE, OPUCHTHUPOBAHHOE Ha
pbiHOK. [IpeBbliie BCero CTaBHIMCh UHTEPECH MOTPEOUTENSI U YUUTHIBAIUCH BCE (DAKTOPHI,
HeoOXouMBIE Ul ycliexa Ha pbhlHKe. Pemianuch He TONBKO HACyIIHbIE MPOOJIEMBI, HO U
TOTOBMJINCH K OyaymiemMy pa3BUTHIO JAeATeNbHOCTH. Ha mpenmpustum cosgaHa HOBas
CTPYKTypa yIpaBJieHMs, KOTOpas I[IO3BOJISIET MPETBOPSATh B JKU3Hb HOBBIE HACU U
KOHLEMIUH.

HavanpHuk oTaena MapkeTHHTa J00aBUII, UTO B YCIOBHSIX paOOThI Ha PhIHKE HYXHA
ObuTa MH(pOPMALIUS O MOTPEOUTENAX U UX MOTpeOHOCTAX. [IpoBOAMIMCE WCCIeOBaHUS U
MOJIETTUPOBaHUE, YTOOBI BbIIEIUTh CETMEHTHI Ha PhIHKE C YY€TOM KPUTEPHUEB MPEANIPUATHIH,
UX PAacIoIOKEHHs, pa3MepoB. Pa3OuB PHIHOK Ha CErMEHTHI, PYKOBOAMTENH «Tpexropkm»
CMOIJIM COCPEAOTOUUTHCS Ha PeallbHbIX CErMEHTaX pPbIHKA, TJe HUX IMO3ULIUU YyXKe ObLIN
JIOCTaTOYHO CHJIBHBI, M TOTEHIMAJIbHBIX CETMEHTaX, KOTOpbIe TPeOOBAIH BIIOXKEHUS
pecypcoB. Buumanue obpamianoch Takke He TOJIBKO Ha TO, Yero JOOMINCh KOHKYPEHTHI, HO
U Ha UX TMEPCIEKTUBHBIC IUIAHBI, C YYETOM TOW MH(YOPMALUHU, KOTOPYIO Ha MPENNPUATHH
ObUTH B COCTOSIHUU coOpaTh. HauanbHHK OTHeNa TJIaHUPOBAHUS OTMETHII, YTO pPa3BUTHE
TUTAHUPOBAHMS JIOJDKHO OIpeneiiaTh Oynaymiee opraHu3anmud B 1eiaoM. C  MOMOIIBO
CerMeHTaIuu ObLUIa Ompe/iesieHa BO3MOXKHOCTh BBIOPATh ONPE/IEICHHbIE PHIHKH, BHYTPEHHUE
U MEXJIyHApOJIHBIE.

Hcxons w3 3TOro, MIAHUPOBAJIOCH CO3JaHHME UBJENHA C XapaKTepUCTUKaMH,
IIPUBJIEKATEIbHBIMU JUIS OOJIBIIMHCTBA PHIHKOB.

Kpome Toro, Ha npeanpUATAN MOHUMAJH, YTO YCIEX 3aBUCUT OT TakuX (aKkTOpOB,
KaK CEeTH pacHpOCTpaHEHUs, a TaKKe MOJAEpkKKa U cepBUC. PyKoBoAMTENb MPOU3BOICTBA
HanmoMHWJI TOT ¢akT, yTo eure 10 JieT Ha3aa OHU BBHIMYCKAIW TKaHHU IMIMPUHOU TOJIBKO A0 90
cM. Celiuac 10JIOBMHA BBIYCKAaeMbIX TKaHEH umeeT mupuny 150 cM, BrojiHE IpUEMIIEMYIO
JUISL €BPOMEHCKOTO phIHKA. J[J1sl KaXKIOoW MO3ULIMK YIPaBIEHUSI KAaUeCTBOM Ha MPOU3BOJICTBE
ObLT YCTaHOBJIEH KOHKPETHBIN KpYr 00si3aHHOCTENH. PaOOTHUKM MOTJIHM OINpeNeianTh, KaKyto
JI0JTI0 OTBETCTBEHHOCTH OHU JIOJKHBI IPUHATH HAa ce0sl U Yero OoT HHUX JKAYT MEHeJKephl U
pPyKOBOACTBO. PaOOTHHMKM TNPOM3BOACTBEHHBIX IMOAPA3JEICHUNA CMOIJIM TENEeph CaMH
OIpeNIeNIATh clenu(pUIecKue IOoKa3aTesld MO0 NPOU3BOJAUTENBHOCTH M KauecTBYy. bopuc
WBaHoB emie pa3 OTMETWJ, YTO 3a KOPOTKOE BpeMsl €ro MpeObIBaHUS B JIOJDKHOCTHU
HavaJlbHMKAa  OTJEeNa KadecTBa ObUIM  CO3/1aHbl  CHEIMAJIbHBIE  CTPYKTYPhl  —
MHOTOnpouiIbHbIE TPYNIbl, KOTOPbIE IMOCTOSHHO CIEAWIN 3a OTKJIOHEHUSMU B XOJ€
pa0oTbl. BHMMaHNe KOHIEHTPUPOBAJIOCH HA TOM, YTOOBI YCTPaHATh 1€()eKThl Ha HauaJlbHbIX
CTaauax Mpou3BojcTBa. M 3To He 3amennuio naTh CBOM pe3ynbTarhl. biaromaps stomy
KOJINYECTBO TEXHUYECKUX M3MEHEeHUH cHu3mioch Ha 15%. KonnuecTBo Opaka u nepenenok
yMeHbIUI0Ch Ha 25%. CpoK MOCTaBKU COKpATUIICS € 3,5 Mecsila 0 IBYX HEelb.

Tkalrkoe MpOU3BOJACTBO HACUUTHIBAET cerofHs 720 cTaHKOB, 00beM BBITYCKaeMOH
NPOAYKIMHK — 15 MITH. M 2 B TOZI IPH HCTIONB30BAHMH MoIIHOCTH 110 70-75%. Bee neficTus
oTJena KayecTBa ObUIM TNPOJUKTOBAHBl CTPEMJICHHMEM YIOAMTb TIOTPEOUTENsIM Kak
BHYTPEHHEr0, TaK ¥ BHEIIHET0 PbIHKOB. BHyTpu oTena Oblia co3qaHa rpymnmna no padbore ¢
KJIMeHTaMu. UneHaM rpymnnbsl ObUIM MPENOCTaBICHbI BCe HEOOXOAMMBIE MOTHOMOYHUS IS
YCTpaHEHHUS KaJI00 KIMEHTOB.

B npaktuky ObuIM BBEIE€HBI 3BOHKHM OCHOBHBIM KJIMEHTaM IO npotiectBuu 30 aHei
mocjie TOKYIKH, NpUYeM TOBOJAOM JJii TaKWX 3BOHKOB OBUIO MPOCTO BBIPAXKEHUE
O6marosapHocTH, a 3a0HO «Tpexropka» cobupayia Mmoje3Hyr HH(pOpMaIuio, KoTopas co
BpEMEHEM I03BOJINJIA YCOBEPILIEHCTBOBATh U3/IENIUS M IOCTOSTHHO MJITU BIIEPEIN OXKHUIaHUN
KIMEeHTOB. MTak, cerofgHs Takas Heocs3aeMas CTOpOHa OW3Heca, Kak KayecTBO, SBHO
MPUCYTCTBOBaJla Ha MpeanpusTuu. [IpuHIMN CyIIeCTBOBaHUS B IEPECTPOCUHBIE TOIbI



BBIpPACTaJl U3 TPAIOULMOHHBIX WACH OpPraHM3allid — HE Ha3aJ Ha YXYJIICHHE KadecTBa, a
BIIEpE]], HE3aBUCUMO OT TpyaHocTei. Kiaccuueckyro GpopMmyny phIHOYHBIX OTHOIICHUH —
4eM BBIIIE KaYECTBO, TEM BBIIIIE LIEHA TOBapa HE U3MeHUIb. OHAKO LIEHa CHUYKAETCs, €CIIN
MPOAYKIUIO BBITYCKATh B OOJIBIINX 00bEMaX, €CIIU MPU 3TOM SKOHOMUTH PECYpPChL. A Ha 3TO
MBI JaBHO YK€ HaIIpaBJIsieM CBOM CHJIbI U yMeHue. Ho nocratouno ym 3Toro?

Huckyccus:

1. JlaliTe XapaKTepUCTUKY COBPEMEHHBIM CHCTEMaM OOeCHeueHHUs KadecTBa Ha
NPEANPUATHH.

2. Chopmynupyiite cucTeMy KpUTEPHEB OLIEHKH CTaHJapTOB KauecTBa.

Tembl Hccae10BaTeIbCKUX, HHPOPMALMOHHBIX, TBOPYECKUX IIPOEKTOB
Iloozomoeka ucciedo8amenbCKux npoeKmos no memam

1. ITpoGnemMbl TPOM3BOACTBEHHOI'O MEHE/PKMEHTA B COBPEMEHHBIX YCIOBUSAX B PO
2. IIpyMEHMMOCTh OPraHUYECKUX CTPYKTYP YIpaBlIeHUs npeanpusruieM B PO
Hnghopmayuonnsiii npoexm

* Bunapl v Tunsl ctpareruil. CogepxaHue cTpaTerui Kak JOKyMEHTA.

» CrpaTternyeckue peuicHus.

* Crparernyeckoe mporHo3upoBaHue.

Teopueckoe 3a0anue

Temvl scce:

1. TlpeanpusiTue Kak cucTeMa NPOU3BOJCTBEHHOTO MEHEKMEHTA.

2. OCHOBHBIE ATaITbl Pa3BUTHS HAYKH 00 OpTaHU3aIMH [TPOU3BOICTBA

3. JucneTuynpoBaHHUE IPOU3BOICTBA: HEOOXOJUMOCTb, WIN MEPEKUTOK.

Tunosble 3a1aHUSI K HHTEPAKTUBHBIM 3aHATHAM

JlenoBas urpa «YpasJisiio IPOU3BOICTBOM

PykoBoauTeNb UTphI:

1) Ha mpaBax BBICHIETO PYKOBOIUTENS (UPMBI YTBEPXKIACT KOJIUYECTBO
npeanpuaTHii (puinanoB), UX TEXHOJOTMYECKHE M JIpyr'He CBSI3W IO UTOraM IepBOH
JIEIIOBOW UTPBI;

2) cobecenyeT ¢ y4yaCTHUKaMHU HUIPbl, HA3HAYEHHBIMHM Ha JOJDKHOCTH BBICIIETO U
CPEAHEr0 3BEHBEB PYKOBOACTBA 00Pa30BaHHbIX MOPa3/IEIECHUN;

3) mpOBOAMT MPOU3BOJICTBEHHOE COBELIAHME C PYKOBOACTBOM MpPEANPUATHIHA
(MHCTPYKTAaX) MO BOMPOCY «YIPaBJIEHUE OPraHU3alled TEXHUKO-TEXHOJIOTHYECKON 0a3bl»;

4) pa3pabaTbIBaeT yCIOBUS, CLIEHApHUil, MHCTPYKIIUU U PETIaMEHT.

Y4acCTHUKH UTPBL:

1) ToTOBAT MaTepuaibl A 00CYKJIEHHs B MOArpyMNIax (Moapa3/eseHusIX) GUPMBI:
— MECTO PaclojOXeHUs MpennpusaTus (puinana), — crnocoObl GOpMHUPOBAHUS TEXHUKO-
TEXHOJIOTUYECKOM ©0a3bl, — TUIBl IUIAHUPOBKU MPOU3BOJICTBA, — IOTPEOHOCTH B
pasMYHBIX BHIAX OOOPYAOBaHUS (PHEPreTM4YecKoe M CUIOBOE OOOpyJIOBaHUE B
3aBHCHUMOCTH OT XapakTepa 1 00beMOB BBIITyCKa MpeAInoiaraéMoi MpoAyKLuH), — paboudee
00opyoBaHuE, U3MEPUTEIbHBIE U PErYIUPYIOIINE NPUOOPhl, — BBIUNCIUTEIbHAS TEXHUKA,

— TpaHCIOpPTHBIE CpEACTBAa, — MpOYMe BHJBI OOOPYAOBaHMs, WHBEHTaph U
MPUHA/IEKHOCTH, — TOTPEOHOCTH B MACCHUBHBIX 3JEMEHTaX MPOM3BOJACTBA (37aHMUs,
COOpY>KEHHsI, KOMMYHHUKAIMH, CKJIa Ibl, 3CTAKabl, OXPAaHHbIE COOPYKEHUS U T. 11.);

2) mpou3BOIAT HEOOXOJUMBIE pacueThl: — IO pa3MepaM MPOU3BOACTBEHHBIX
IUIOIIAe, — IO CpOKaM IIOCTaBKM MaTepHaioB M OOOpPYIOBaHUS, — IO CMETHOH
CTOMMOCTH, IO JIOCTaBKE, YCTAHOBKE, HAJaJKe, UCHBITAHUSAM U BBOJY B SKCIUIyaTallHIO
pa3NUYHBIX BUAOB 000pynOBaHMA (Ul HHXKEHEPOB-MEHEIKEPOB), — IO CMETHOU

CTOMMOCTH OOBEKTOB ITPOU3BOJICTBEHHOTO Ha3HAYCHMUS;
3) TOTOBAT MpEeANIOKEHHS 10 (PUHAHCUPOBAHMIO MPOEKTa (COOCTBEHHBIE M 3a€MHBIE
CPEICTBA, UX UCTOYHHUKHU U YCIIOBUS).



enp urpsl: Onpenenuts MOCAEA0BATEIbHOCTh JEUCTBUN MEHEIKEPOB B MPOIIECCE
yrpaBiieHUs] (POPMUPOBAHHEM TEXHUKO-TEXHOJIOTMYECKON 0a3bl MpennpusTUs U MPUBHUTH
HEKOTOPBIEC HaBBIKU B IPAKTUKE SKOHOMUUYECKUX U MHKEHEPHBIX PACUETOB.

VYcnoBus wurpel: 1. Kaxnaplii ydyacTHUK MIpbl PYKOBOJCTBYETCS IE€PEYHEM
JIOKYMEHTOB, OTPa0OTaHHBIX B XOJI€ MPEABIAYIINX 3aHSITHH.

2.  VYmpaBieHueckas JI€ATENbHOCTb  OCYIIECTBISETCS B  COOTBETCTBHUM C
3aHUMAEMbIMU UTPOKAMHU JTOJKHOCTSMH.

3. Qupma sgBISETCS aKIMOHEPHBIM OOIIECTBOM 3aKPBITOTO THIA, aKIHUU HPOJAHBI
BHYTpPHU JaHHON (UPMBI, BIPYUCHHbIEC CPEICTBA BHECEHBI B KOMMEpUeCcKkuil OaHk, a ¢pupme
OTKPBIT PACUETHBIN CYET.

4. Llensl Ha 000pYAOBaHKE, MATEPUAIIBI, HIEKTPOIHEPTHUIO U BBHINOIHEHHUE padOT —
JCHCTBYIONME HA JaHHBIA MEpUoa. YPOBEHb MH(IANNU — CpeaHeroaoBoit 3a 2018 r.—
KOMMepUecKHil KpeauT — (Texymuit %).

5. IlocTaBku 0OOpYHOBaHUS CHIpbS M MaTEpHUaloOB, YCTAaHOBKA, HallaJka U BBOJ B
AKCIUTyaTalio 00OpYyIOBaHUS OCYLIECTBIISIOTCS OECHpPENATCTBEHHO U B YCTaHOBJICHHBIE
MEHEeKepaMH CPOKHU.

Cuenapuii urpel: | sTan JlaHHBIM TUKI UTPBI SIBISIETCS MPOJIOJKEHHEM HA4yaToro
nenoBoro mnpaktukyma. ®dupma co3znaHa, JOJDKHOCTH paclpeiesieHbl, oOmas Ieib
o003HaYeHa, MpeABapUTENbHBIE pacyeThl MpoBelneHbl. [lanmee wurpa Oyner UATH 1O
CIIEYIOIIEMY CLIEHAPUIO.

1. PykoBonutenb Wrpel CTaBUT IME€pe] PYKOBOAUTEIEM MPEANPUATHS 3aJady:
0OCYIHTh Ha TPOHM3BOJCTBEHHBIX COBEUIAHUSAX MEHEIKEPOB (PHUPMBI BOIPOCH! YIPABICHHS
OpraHuzalyei TeXHUKO-TEXHOJIOTHYECKOH 06a3bl M MPUHATH COOTBETCTBYIOIIEE PEIICHHUE.

2. PyxoBoauTenu npeanpusITUid IPOBOAST COBEIIAHUS MEHEIKEPOB (UPMBIL, B XO/€
KOTOPBIX BbIPa0aTHIBAIOT KOJUIETHAIBHBIE PEHICHHs IO CIEAYIOIIUM BOIMPOCaM: MECTO
pacIIONIOKEHUsT MPEeNnpusiTUs, cnocoObl (GopmMupoBaHus 0a3bl, THUMBI IJIAHUPOBKH,
MOTPEeOHOCTH B OOOPYJOBAaHMM U TACCHUBHBIX JJIEMEHTaX IIPOM3BOJCTBA HAa OCHOBE
IIPEIBAPUTENIbHBIX PACUETOB, BHIIOJHEHHBIX YIaCTHUKAMM UIPHI J10 €€ HaJasa.

3. PykoBonuTenu mojapas/ie’eHuii TOTOBAT COOTBETCTBYIOIINE JOKYMEHTHI (3asBKH)
Ha HeoOxoauMoe oOOpynOBaHME U T. J. C YKa3aHHUEM IOCIEJ0BaTEIbHOCTH IOCTABOK,
CPOKOB TIIOCTaBOK, HAaMMEHOBaHHUS OOOpYIOBaHUS, KOJUYECTBA, MOIIMHOCTH M JPYIHX
naHHbIX. OQOpMIIEHHBIE 3aBKH PACCMATPUBAIOTCS BBICIIMM PYKOBOJICTBOM MPEANPUATHUS U
MOCTYMAIOT B (PMHAHCOBYIO CITY>KOY /17151 0()OPMIIEHUS MX OIUIATHI.

4. Tlo wroraM mnpojenaHHON paOOThl YYaCTHUKHU HIPbl OQOPMIISIIOT MPUHATHIE
pelieHusi B BUAE CXEM, JuarpaMM, uyeprexed M KpaTKuX MUCbMEHHBIX OOOCHOBaHMIA,
pelIeHnii ¥ BO3MOXKHBIX aJIbTEPHATUBHBIX MpesIockeHU. Bes oTpaboTaHHast TOKyMeHTalus
MOJIIMBAETCS B CIELMAIBHYIO MAINKy AAHHOTO NPENNPHITHS JUIsl MCIIOJIB30BAHUS B XOIE
MOCJEAYIOIUX JAEJOBBIX UIP IO IUIAHMPOBAHMIO, MOJATOTOBKE OM3HEC-TUIaHA, PEIICHUIO
KaJIpOBBIX BOIIPOCOB U T. 1.

II sran

1. B wmenax ynpoueHUs CHUTyallud pPYKOBOAMTENb UIPHl OOBSABISAET, UTO
MaTepUaIbHO-TEXHUYECKass 0a3a IPOM3BOJCTBEHHOI'O IIPOLIECCOB B OCHOBHOM CO3/aHa,
000py/ZI0BaHUE YCTAaHOBJIECHO, HAJTaXKEHO, UCIIBITAHO U BBEIEHO B SKCILIyaTallMIO Ha MOJHYIO
MOIIIHOCTh.  BO3HMKaeT HEOOXOAMMOCTh  pEluTh psiag  npoOjeM  OpraHu3aluu
IIPOU3BOJICTBEHHOTO MIPOLIECCA B CBSI3U € IIEPEXO0JIOM K BBIITYCKY HOBOT'O BH/1a IPOAYKIIMHU:

1) onpenenuTh CTENeHb MeEXaHM3AlMM, aBTOMATH3alMU M yHUUKAIUH
IIPOU3BO/JICTBA;

2) yCTaHOBHUTb METOJ OpTraHMU3alMM MPOM3BOACTBEHHOIO Ipoliecca (IOTOYHBIH,
MapTUOHHBINA, EAUHUYHBIN);

3) cnenatb pacuethl A(PGEKTUBHOCTH UCIHOJIB30BAaHUS OOOpPYIOBaHMS  TIO
kod¢dunreHTam;

4) paccunTtaTh 00BEM BBIITyCKa TOTOBOM MPOIYKIUHU (TOI0BOM U OKBAPTAILHO).



2. PykoBoauTenb WIpbl MOCIEIOBATEIbHO CTAaBUT IM€pel]] YYaCTHUKAMU WIPbI
IIEPEUUCIICHHBIE BBIIIE 3aJadyd M KOHTPOJIMPYET XOJ HUX pemeHus. PykoBogutenu
HNPENNpUATHS U MOJPA3/IeNeHUul 00CyKAal0T BapUaHThl pelIeHUs MpoOiaeM U O(QOpMIISIOT
HE00XOAMMBIE JTOKYMEHTBI TIOCJIE UX COTJIACOBAHUS U YTBEPKICHUS BBICIIUM PYKOBOACTBOM
(bupm™msI.

3. B KkoHIE HUIpbl KaXIblii W3 €€ YYaCTHUKOB [IEJIaeT KpaTKUE COOOIICHUs O
IPUHATBIX PEILICHUSIX 1 0OOCHOBBIBAET UX.

4. PyKOBOAMTENb UTPBI TOJBOIUT UTOTH paboThl cTyneHTOB 1o | u Il aTamam urpst u
onpenenseT BpeMs Uil JOKYMEHTaJIbHOIO O(GOpMIIEHHS INPHUHATHIX PELIEHUH C y4yeToM
KPUTHUYECKHUX 3aME€UaHUI PyKOBOJUTENS U CAMUX YYACTHUKOB.

5. Urpa 3aBepmiaercsi 1OCTaHOBKOW 3ajad (B oOlieM BUAE) MO IMOATOTOBKE K
ouepenHOM nenoBoi urpe. Permament (pacnucanue) urpel: MuHMManbHOE BpeMsl Ha
IIPOBE/IEHUE JABYX LMKJIOB JAaHHOW Mrpbl He MeHee 8 wyacoB. PacmpeneneHue naHHOTO
BPEMEHH BO3MOKHO C YUE€TOM pACHMCAHMsI 3aHATHIM UM 10 4 yaca Ha KayKJbld LUKJI, WU 110
2 yaca B TeueHHE YeThlpex 3aHATHH. PacmpeneneHue BpeMeHM Ha oOCyXJeHHE MpobiemM
JOJDKHO OBITH B COOTBETCTBUU CO CIIOKHOCTBIO TAHHOH MPOOJIEMbI M CTEIIEHBIO TOATOTOBKU
CTY/IEHTOB K €€ pelleHuto. JJokyMeHTanbHoe 0pOopMIIeHHE, KaK CBUJETEIbCTBYET MIPAKTHKA,
IIPOUCXOJUT MENJEHHO, B CBSI3U C YE€M PYKOBOAWUTEIb WIPhl pEIIAET 3TOT BOIPOC
UHAUBUYAIIbHO € KQXJbIM CTYAEHTOM. JlaeT mHAMBHyalbHOE JOMAIlIHEE 3a/laHUe U CPOK
€ro HCIIOJTHEHHUS.

Boixon (uTOTH) UTPHL:

1. KpaTkoe o00cHOBaHME MecTa pacioioX)eHuss GupMbl U moapasaencHuii. Crocob
¢dbopmupoBaHus GUPMBI U IOJPA3/ICIICHUH.

2. CxeMbl IJIaHUPOBKU IIPOU3BOJCTBEHHOTO MTpOLIEcCa.

3. Pacuersl noTpeOHOCTH B 000PYOBaHUH U NACCUBHBIX 3JIEMEHTaX IPOU3BOJICTBA.

4. 3asBKkH Ha 000PYIOBAaHUE C YKa3aHHUEM IOCIEIO0BATEIHLHOCTH MOCTABOK, CPOKOB
[IOCTaBOK, HAUMEHOBAHMs1, MOLLIHOCTH, KOJIMYECTBA U CMETHOM CTOUMOCTH.

5. Pacuetsl 3()()eKTHBHOCTH HCIIONIB30BAHMS 000PYIOBAHUS.

6. PacueTbl 00b€MOB BBIITYCKa MPOTYKIHH.

7. Cxema opraHu3alyy 1eX0oB U pabouux MECT IPEIIpUSITHSL.

Tunosble TeCThbI

1. U3 kakux noocucmem cocmoum cucmema npou3800CmMEeHHO20 MeHeOHCMeHma?
A) llenesas, obecnieunBaroias

b) ®dyHk1uoHanpHas, ynpasisiomas

B) O6a BapuanTa BepHbI

2. Insa yeco neoOX00UMO OeneHue NPOU3BOOCMEEHHO20 NpOYeccd HA OCHOBHOL,
8CNOMO2AMENbHBLU U 0OCTYHCUBAIOWUTI?

A) lns onpeenieHust HEOOXOIMMOT0 KOJTUYECTBA 000PYI0BaAHUS

b) Jns ¢opmupoBanus npodeccHOHANbHOM U KBaTU(PUKAMOHHONW CTPYKTYpHI
KaJpoB

B) s onpeaeneHus mopsjka  (IIOCIEIOBATEIbHOCTH)  OpPraHU3alMOHHOTO
MPOEKTHUPOBAHUS IPOU3BOJICTBEHHON CHCTEMBI.

3. Kakue snemenmol 6x005m 6 cOCmas 8pemery mexHo102uiecko2o yukia?
A) IToaroToBUTENBHO-3aKIIOUUTEIBHOE BPEMS

b) LltyuyHoe Bpems BHINOJIHEHHSI ONEpaliin

B) Bpems TpaHCcnOpTHBIX ornepanuii

') Bpems koMIieKTaluy ¥ MpoJieKUBaHUS Ha CKIIAJe

J1) Bpemst ecTeCTBEHHBIX MPOLECCOB

E) BpeMsi KOHTpOIBbHBIX onepaiuit



2K) Bpems niposie’xvBaHus B 0’KHIaHUH OCBOOOKIECHUS paboyero mecra

4. [lpeumywecmgenHo Ol KAKUX yeiell UCNOIb3Yemcs Nociedo8amenbHoe
08uUdICeHIUe NPeOMemo8 mpyod 8 NPOU3800CMEEHHOM npoyecce?

A) OOGecrieueHue HEMPEPHIBHOCTU 3arpy3Ku Kaxkaoro pabouero wecra H
000pyZI0BaHUS HA KaXI0H omnepanuu

b) O6ecneuenne MUHUMAIIBHO BO3MOXKHOM JJIUTEIILHOCTH IIMKJIA TAPTHH MPEIMETOB
[IPU HEMPEPHIBHOCTH IIUKJIA KAXKI0M U3 HUX

B) Obecneuennie HeMpepbIBHOCTU JBUKEHHUSI IPEAMETOB Tpyia

5. Ommemvme OCHOBHbIE APUHYUNBLL  PAYUOHAILHOU opeaHuzayuu
nPoU3800CHEEHHBIX NPOYECCOB.

A) Pe3ynbTaTHBHOCTD 1) PutMuuHOCTH (PaBHOMEPHOCTH )

b) [lapannenbHOCTD E) PentabenbHoCTh

B) IIpoun3BoauTebHOCTH 2K) IIponoprinoHanbHOCTh

I') HenpepbiBHOCTH 3) [IpstMmOoTOYHOCTH

6. Kaxue noxkasamenu ucnonvb3ylomcs npu oyeHke CmeneHu GbINOIHEeHUs NPUHYUNa
«HenpepvieHOCMUY !

A) JIInTenbHOCTh IPOU3BOJICTBEHHOIO ILMKJIA C YYETOM pPaldOT, BBINOJIHSIEMbIX
OJTHOBPEMEHHO

b) JlnuTenbHOCTh MPOU3BOICTBEHHOTO IIUKIA

B) JInutenbHOCTh TEXHOJIOTMUYECKOTO LUK

[') Pa3mep nOpOU3BOJACTBEHHBIX MOIIHOCTEM Mapbl CONPSIYKEHHBIX  CTaIUi
IIPOU3BOJICTBA

J1) Cpennee BpeMsi MeXOIEpallMOHHBIX [IEPEPHIBOB

E) IlnaHoBblii M (akTHUECKUH BBITYCK NPOAYKLIMU 3a ONpEAENCHHbIN MepHo
BPEMEHHU

X) nTenbHOCTh TPAaHCIIOPTHBIX ONepanuit

7. /lucnemuepusayus — smo:

A) Cucrema HeNnpepbIBHOIO KOHTPOJISI U ONEPATUBHOTO PEryJIMpOBaHUS Xofa
NPOU3BOJCTBA C 1EJIbI0 OOECNEYEeHUs BBINOJHEHUS IJJaHA B COOTBETCTBUU €
pa3paboTaHHBIM KaJeHIapHbIM I'pauKoM

b) Cucrema KOHTpoJii MpPOU3BOJACTBA NPOM3BOJACTBA C 1EJbI0 OOECIeYeHus
BBITIOJTHEHUS IJIaHA B COOTBETCTBHUHM C Pa3pabOTaHHBIM KaJeHJApPHBIM rpapuKkoM

8. Zaxmouumenvhoil azou yukia npouzssO0CMBEEHHO20 MEHEeONCMEHMA SGIISLenCsl
PYKOBOOCHBO, KOMOPOE OCYULeCEsem:

A) Ananu3 1 KOHTPOJIb

b) IIpunstue pemenunit

B) OGecnieuenre qBUKEHUS K TTOCTABJICHHON 11U

9. Kakas ¢haza npouzso0cmeennoco MeHeodcMeHma HauuHaemces nocie paspadomru
niaHa:

A) AHanu3 1 KOHTPOJIb

b) Ouenka BHEMHHMX W BHYTPEHHHX (DAaKTOpOB, OKa3bIBAIOUIMX BIHUSHHE Ha
peanu3anuio niaHa

B) Onpenenenue ycnoBuii, opraHnu3anus, UICIIOJTHEHHUE

10. Ha kaxux smanax onepamunoco YNpaeieHusi npou3eo0CmeomM NpUMEHSIIOm
yuemHo-nianosulll epagux I anma:



A) CbanaHCUPOBaHHOCTH MPOU3BOJCTBA, KOHTPOJS TEXHOJOTHYECKOro Mpolecca,
BBISIBJICHHSI BO3MOYKHBIX HETIOIAI0K
b) IlnanupoBanusi, qucneTyepusaliii, KOHTPOJIsI CPOKOB BBIMIOJHEHUS padoT

11. Ilpouzeoocmeenmwiii MeHeONCMEHM — IMO MEPMUH, KOMOPLIU O3HAYAEN.:
A) YnpaBneHue npou3BoCTBOM

b) YmpaBnenueckas nesTeaIbHOCTh

B) IIpou3sBoicTBEeHHOE yIIpaBiIeHUE

12. Ob6vexmom npou300CcmMEeHHO20 MEHEOHCMEHMA AGNAIOMCA.
A) IIpon3BoACTBO U MIPOU3BOACTBEHHBIE CHCTEMBI

b) Ynpasnenueckast 1eaTebHOCTD

B) IIpon3BoacTBEHHOE yIpaBIICHHUE

13. Ilpouzeoocmeo — smo:

A) TexHUYECKH 3aKOHYEHHAsl CTYIEHb CII0KHOTO IMPOM3BOJICTBEHHOTO IMPOIECcca,
MMEIOIIas YeTKHUE TPaHUIlbl, 00YCIOBIEHHbIE 0COOCHHOCTSIMH TEXHOJIOTUU

b) [Ipou3BoaCTBEHHBIHN TIPOLIECC, UMEIOIINNM YETKUE TPAHUIIBI

B) TexHuuyecku 3aKOHYEHHAs CTYNEHb CJOXKHOTO MPOHM3BOACTBEHHOTO IpoIlecca,
00yCIIOBJICHHASI 0COOCHHOCTSIMU TEXHOJIOTHU

14. Om uezo 3a8ucum nianogulii 00eM NPOU3800CcMEa uzoenus?

A) Crpoc Ha u3zienue B IIaHOBOM MEPHOIE

b) Ilpou3BoaCcTBEHHAS] MOIITHOCTH IO BBITYCKY U3/ICITHS

B) Oxxunaemblie OCTaTKM OTOBBIX U3/IEIHI Ha KOHEIl IJIAHOBOTO MEpHOoa
I') Cnpoc Ha uznienue B IepHo/ie, CIEIYIONIEM 3a IJTAHOBBIM

15. Kaxue npedmemmusvie obracmu u3 nepeyucieHHvblX COCMABIAIOM COOEPHCAHUEe
npoU3800CMEEHHO20 MeHedHcMenma?

A) UccnenoBanue/pazpaboTku

b) Ilepconan

B) Cnabxenue/3akynku

I') ®unaHcoOBas 1EATETLHOCTh

J1) MapkeTHHr npoayKIUH

E) Cobrt/pacnipenenenue

7K) Uzrorosnenue npoayKIuu

3) CepBucHoe 00CITy’)KUBaHUE

16. K ¢pakmopam npouzeoocmea omuocsam:

A) Tpyn u 0OCHOBHBIE ITPOU3BOJICTBEHHBIE (DOH/IBI
b) IIponsBoacTBeHHBIE 000OPOTHBIE (POHABI

B) Bce nepeuncinennbie BapuaHThI

17. Kaxue npouzgoocmeennvle Gaxmopvl opeanuzayuu U3 NepeducieHHbIxX
obecneuusaiom npupocm 000A8OYHOU CIOUMOCTMb 8 NPoYecce NPoU3800Cmea NPooyKyuu?

A) OcymiecTBisieMble TPYIOBBIE TTPOIIECCHI

b) ChopmupoBanHnas 6maronpusiTHas 1eHa

B) UcnonszyeMoe mpon3BoACTBEHHOE 000PYI0BaHUE

I') IlpodeccronanbHbIi ypoBEeHb MEHEHKEPOB IO IPOU3BOJICTBY

J1) HayuHo-TexHU4eCKHil ypoBEHb U KaU€CTBO BBIMYIIEHHON MPOAYKLIUN

E) Ucnonb3yeMble KOMITIEKTYIOIINE U3IENHS, CHIPbe U MaTepUaIbI



18. Ilonnas cucmema npouszso00CcmMeeHHOU 0eamenbHOCMU OP2AHU3AYUYU HA3bIBACMCA:
A) OnepannoHHON CUCTEMOM

b) [Ipon3BoaCTBEHHON CUCTEMOI

B) Opranu3zaimonHoi cucteMoit

19. Ha kakue snemenmwi np0u3eodcmeeHH020 MEHeOHCMEeHMA OKA3bleaem GIUIHUE

ompacieesas I’lpuHaaﬂe.?fCHOCl’l’lb opearuzayuu.

A) OcymiecTBiisieMble IPOU3BOACTBEHHBIE ITPOLIECCHI

b) Bri6op MecTa 1 pacnosoxkeHus opraHu3alum

B) HUcnonk3yemoe mpou3BOICTBEHHOE 000PYI0BaAHHE
I') IlpodeccronanbHas CTpyKTypa KajpoB

) Opranu3zannoHHO-TIpaBoBasi Gopma MpeanpusThsI

E) Bce panee nepeuuncieHHoe

20. Kaxkoti 6ud 08udicenus npou3so0CmeeHHbIX NPOYeccos npeodcmasiet Ha pucynke?
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A) [NapannenbHbIil;
b) [TocnenoBarenbHbIN;
B) [TapannenbHo-110CI€10BATENbHBII.

21. Kaxoe u3 onpedenenuil Xxapakmepusyem cooepicanue NOHAMUS «DyHKyuu

l’lpOMS’SO@CWlSeHHOZO MeHneoxncmenmay?

A) YcroituuBblii cocTaB cieupuIecKuX BUJOB YIPABIEHYECKON JESTENbHOCTH
b) Cneuuduueckuii coctaB  (QyHKIMOHAIBHBIX  OONacTell  JOESATENBHOCTH

NPEANPUATHS

RRowoo~NoOR~wNE
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16.
17.

B) XapaxTepHble BUIbI YIPaBICHYECKUX pabOT

Tunosbie BONpochl K KOHTPOJIbHBIM padoTam

3aznaun Kypca IpOU3BOACTBEHHOIO MEHEKMEHTA
Omnpenenenue ynpasiaeHus IPOU3BOACTBOM
ITpouzBoacTBeHHAS (DYHKIMS IPEITPUATHS
[Ipon3BOACTBEHHBIN MEHEKEP U MTPOLIECC YIIPABICHUS
[Tpon3BoANTENBEHOCTD U (DAKTOPHI €€ MOBBILICHUS
[Ipon3BOACTBEHHAs CTpaTErUs

Crparerndeckue pemeHns Mpou3BOICTBEHHOIO MEHEKMEHTA
[lonsiTHE IpEANPUATHS U €70 OCHOBHBIE IPU3HAKU

CaolicTBa NpenpUATHs KaK IPOU3BOJICTBEHHON CHCTEMBI
[Ipon3BoaCTBEHHAs CTPYKTYpa

IIyTn coBepiIEHCTBOBAHUS IIPOU3BOACTBEHHON CTPYKTYPBI
OcHoBHbIE BUBI IPOU3BOACTBEHHBIX ITPOLIECCOB
Opranusanys Npou3BOJACTBEHHBIX POLECCOB BO BPEMEHH U MIPOCTPAHCTBE
XapaKkTepUCTHUKA TUIIOB IIPOU3BOJICTB

CyniHoCTh ¥ IPUHIAIIBI TUTAHUPOBAHUS

Opranuzanus padoT Mo MIaHUPOBAHUIO

[Topsnox pa3paboTKH CTpaTernuecKuX IIAHOB OpraHU3aluH



18. OcHOBBI OnepaTUBHO-KAJEHAAPHOTO IJIAHUPOBAHUS

19. Crpareruu pecypcocoepexeHust

20. Cucrema mmoka3zaTesneil pecypcoeMKOCTH TOBapa U MPOU3BOJICTBA

21. Ioxa3zatenu 3(h(peKTUBHOCTHU AEATEILHOCTH OpPTraHU3aNN

22. Anamu3 3(pPEeKTUBHOCTH UCITOIB30BAHUS PECYPCOB

23. Be1bop cTpaTerun pecypcocOepexeHus

24. 3aaun ¥ OCHOBHBIC HAIPABJICHUS PA3BUTHUSI PEMOHTHOTO XO35HCTBA.

25. PeMOHT TEXHOJIOTHYECKOT0 000PYJOBAHUS B CUCTEME ITPOU3BOICTBEHHOTO

MEHE[KMEHTA.
26. Opranu3aioHHas CTPYKTYpa yIpaBJIeHUs] PEMOHTHBIM IPOU3BOJCTBOM
TIPEIIPUSTHSL.

27. Cuctema TeXHUYECKOTO OOCITYKHBaHUS H PEMOHTa 000pyI0BaHUSI.

28. OcOoOCHHOCTH PHEPrOX03HUCTBA KaK 00BEKTa MPOU3BOJICTBEHHOTO MEHEKMEHTA.

29. OpraHu3aoHHas CTPYKTYpPa yIpaBlIeHUs SHEPTrOX03sIHCTBOM MPEAIPUSITHSL.

30. OCHOBBI OpraHHU3aIlKU YIPABICHHUS YHEPTETHICCKUM XO3SHCTBOM

31. Opranusanus u ynpasjieHHE IPOU3BOJICTBA TPAHCIOPTHBIM 00CTY)KHBAHUEM.

32. OpraHu3anus U ynpaBjIeHHE CKIaJICKUM XO3SHCTBOM MPEIITPUSITHUSI.

33. CymHOCTh U 33Jja4d YIIPABJICHHS KA4eCTBOM IPOTYKIIUH.

34. 3aaun ¥ cojiepiKaHue ONICPATHBHOTO YIPABJICHUS IPOU3BOJICTBOM.

35. Mex1exoBoe U BHYTPUIIEXOBOE OIIEPATUBHOE TUIAHMPOBAHNUE.

36. Opranu3aius JUCIIETYCPCKON JICATEIILHOCTH JUTsl HYXKI TPOU3BOJICTBA.

37. 3apyOeKHBII OMBIT ONEPATHBHOTO IUIAHUPOBAHUS U YIPABICHHS MMPOU3BOACTBOM U
COBITOM.

38. OcHOBHBIEC TOHATHUS H OOBEKTH (PUHAHCOBOTO MEHEPKMEHTA IPOM3BOJICTBA.

39. ®uHaHCOBBIE METO/IbI TEKYIIETO U OTIEPATUBHOTO YIIPABJICHUS POU3BOJICTBOM.

40. TTokazaTenu Ka4ecTBa U METOABI MX OLICHKH.

41. ®yHKIMK yIPaBICHUS KAYECTBOM MPOTYKIIHH

42. Opranu3anys yrpaBiIeHUs KAYeCTBOM MPOAYKIUU Ha MPEIIPUATHH.

43. CtpykTypa U (hyHKIIMHA COBPEMEHHBIX CUCTEM YIPABJICHUS PUCKOM TPOU3BOICTBEHHOM
JeSTEeTbHOCTH.

44, XapakTeprCcTHKa OCHOBHBIX KaTeropuii M HX Yy4YeT B YNPABICHUYECKHX PELICHHUSIX
MPOW3BOJICTBEHHOTO MEHEKMEHTA MPEIIPUSTHH.

7.3 Meroanyeckue MaTepuajibl, ONpejejsiloliMe Npoueaypbl OLCHMBAHUS 3HAHWM,
YMEHH, HABBIKOB ¥ (MJIH) ONBITA AeATEJIbHOCTH

Bce 3ananus, ucnonbpzyemblie AJis TEKYIIEr0 KOHTPOJIS (OPMUPOBAHUS KOMIIETEHITHM
YCIIOBHO MO>KHO Pa3/I€JIUTh HA JBE TPYIIIbIL:

1. 3aJlaHusl, KOTOpbIE B CHJIy CBOUX OCOOEHHOCTEW MOTYT OBbITh peajln30BaHbI
TOJIBKO B IIpoliecce 0OYUEHHUs Ha 3aHATUAX (HampuMmep, AUCKYCCHsl, KPYTJbli CTOJN, TUCIYT,
MUHU-KOH(pEpEeHLs);

2. 3aJJaHMs, KOTOpBIE JIOMOJHSAIOT TEOPETHYECKUE BONPOCH  (TMPaKTHUECKHUE
3aJjaHus, IpOoOIEMHO-aHAINTHYECKUE 3a/1aHMs], TECT).

BeimonHenne Bcex 3alaHMil  SABJISETCS HEOOXOMUMBIM ISl (DOPMHUPOBAaHUS H
KOHTpOJISI 3HAHWUM, YMEHUN W HaBBIKOB. [l03TOMy, B Cilyyae HEBBINOJHEHMS 3aJaHUN B
nporecce oOyueHus, UX HE0OXOAUMO «0TpaboTaTh» 10 3auera (’k3ameHa). Bua 3aganuid,
KOTOpble HEOOXOJIMMO BBIMOJHUTH Ui JUKBUJAIMHN «330JDKEHHOCTH) ONpENeNseTcs B
VWHIUBUAYAIBHOM MOPSAKE, C yU€TOM NIPUYMH HEBBITIOJHEHUS.

1. TpeOoBaHne K TEOPETHYECKOMY YCTHOMY OTBETY

Onenka 3HaHui mpenmnosaraer IuddepeHIMpPOoBaHHBIA MOAXO0A K CTYAEHTY, Y4eT
€ro MHIUBUAYAJIbHBIX CIIOCOOHOCTEH, CTENEHb YCBOECHHS M CHCTEMaTH3allud OCHOBHBIX
MOHATUN M KaTeropuid mo aucuuiuiiHe. KpoMe Toro, oneHWBaeTCs HE TOJBKO TIIyOWHA



3HAHUH TIOCTABJICHHBIX BOMPOCOB, HO U YMCHHE KCIIOJb30BaTh B OTBETE MPAKTUYCCKHUIl
Mmatepuai. OlieHUBaeTCs KyJIbTypa PeUH, BilaJICHUEC HAaBBIKAMUA OPATOPCKOTO HCKYCCTBA.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTb, MOJIHOTA, JOTMYHOCTh H3JI0KEHUS,
aHaIM3  Pa3MYHBIX TOYEK 3pPCHHUS, CaMOCTOSTEIbHOE 0000IeHHE MaTepuaa,
UCIIOJIb30BaHUE TMPOPECCHOHAIBHBIX TEPMHUHOB, KYJIbTypa PEUYH, HABBIKH OpPATOPCKOTO
uckyccrBa. M3noxenne marepuana 6e3 pakTHIeCKux OmmoOOoK.

OneHka «omauunO» CTaBUTCS B  CjIydae, KOrga MaTepHal H3J1aractcs
WCYEPIIBIBAIOIE, IOCJAEA0BATCIbHO, TPAaMOTHO M JIOTMYECKH CTPOMHO, MPH OSTOM
PacKphIBAIOTCA HE TOJIBKO OCHOBHBIC MOHSATHS, HO M QHAIM3UPYIOTCS  TOYKH 3PEHUS
pa3nuuHbIX aBTOpoB. OOydYaroluiicss HE 3aTPYAHSETCS C OTBETOM, COONIOIACT KYIbTYpY
peun.

OueHka «xopowio» CTaBUTCS, €CIU OOydarolWiics  TBEpPIO 3HACT Marepual,
IPAaMOTHO M IO CYIIECTBY M3JIaracT €ro, 3HaeT MpPaKTHYeCKyr 0a3y, HO TMPH OTBETE Ha
BOIIPOC JIOMYCKACT HECYIIECTBEHHBIC TIOIPEITHOCTH.

O1eHKa «y0osiemeopumenbHoy CTaBUTCS, €CIIU OOYYAIONIMHACS OCBOMJ TOJIBKO
OCHOBHOM Marepuaj, HO HE 3HAeT OTICIbHBIX JETalei, JONMyCKaeT HETOYHOCTH,
HEJIOCTATOYHO MPaBHJIbHBIC (POPMYIHPOBKH, HAPYIIACT ITOCICIOBATEILHOCTh B M3JI0KCHUH
Marcpuaia, 3aTpyaHsACTCA C OTBECTAMH, ITOKA3bIBACT OTCYTCTBHC I[OJ'I)KHOﬁ CBsA3U MCKIAY
aHaJIM30M, apI'yMEHTAIMCH U BHIBOIAMH.

OleHKa «Hey0081emeopumesbHo» CTABUTCS, €CJIM OOYYAIOIIMNCSI HE OTBEYaeT Ha
MOCTABJICHHBIC BOIPOCHI.

2. TBopueckue 3agaHust

Occe — 310 HEOOMBINAS MO 00bEMYy NMUCHbMEHHasl paboTa, coueTaroiasi CBOOOIHBIE,
CyOBEKTHBHBIE PACCY)KICHHsS IO OIpPEeJIEHHOW TeMe C 3JeMEHTAaMH Hay4yHOrO aHalu3a.
TekcT momkeH OBITh JIETKO YUTaeM, HO HE0OXOIUMO H30eraTh HapOYUTO PA3TOBOPHOTO CTHIIS,
cienHra, mabnoHHbIX (pa3. O6beM 3cce coctaBisieT npuMmepHo 2 — 2,5 crp. 12 mpudtom ¢
OJIMHApHBIM UHTEpBaJIOM (0€3 yueTa TUTYJIBHOTO JIUCTA).

Kpumepuu oyenusanus - OlEHKa YYUTHIBACT COOIIOJCHHUE KAHPOBOHM crenuduku
acce, HATMYKE JIOTHYECKOH CTPYKTYPHI TIOCTPOSHHS TEKCTA, HATMYME aBTOPCKOW MO3UIINH, €€
HAY4YHOCTh U CBSI3b C COBPEMEHHBIM IIOHMMaHHUEM BOIIPOCA, a[IeKBaTHOCTh ApT'yMEHTOB, CTHIIb
U3JI0XKEeHUs, opopmiieHHe paboThl. Cienyer MOMHHTH, YTO MpsMOE 3auMcTBOBaHuUE (0e3
otopmiieHHs LIUTAT) TeKCcTa U3 VIHTepHeTa UK AJIEKTPOHHONW OMOIMOTEKH HEJOYCTHMO.

OueHnka «omauuHo» CTaBUTCS B Cilydae, KOTJa ONpeneisieTcs: Haluunue JIOTHYeCKOM
CTPYKTYpbI TIOCTPOEHUS TEKCTa (BCTYIUIEHHE C MOCTAHOBKOM MpPOOJEMBbl; OCHOBHAs 4acTh,
paszeneHHas 10 OCHOBHBIM HJIESIM; 3aKJIFOUEHHE C BBIBOJAMH, TIOJYYCHHBIMU B PE3yJIbTaTe
paccyKIeHMs); HalIU4yhe YEeTKO OMNpeJeNeHHOM JMYHOM TMO3UIMU 10 TeMe 3CCE;
aJIeKBaTHOCTh apTYMEHTOB IPH 0OOCHOBAHUH JIMYHOW TIO3HUIINH, CTHIIb U3JI0KECHUSI.

OrneHka «xopouwioy CTaBUTCS, KOTAA B LIEJIOM ONpEAENsSeTcs: HaTuune JJOTHYECKOM
CTPYKTYpBI TIOCTPOCHHS TEKCTa (BCTYIUIEHHE C TIOCTAHOBKOH MPOOJIEMBI; OCHOBHASI YacTh,
pasziesieHHasl 0 OCHOBHBIM HJIESIM; 3aKJIFOUYEHHE C BBIBOJAMM, TOJTYYEHHBIMU B pe3ysbTaTe
paccyXIeHHs); HO He TPOCIICKUBACTCSA HATHMUUE YETKO ONPEIETICHHON JIMIHOH TTO3UITUH TI0
TEMe 3CCe; He I0CTaTOYHO apr'yMEHTOB IpU 0OOCHOBAHUH JTMYHOM MO3UIINU.

Ouenka «ydosremeopumenvho» CTaBUTCA, KOTJAa B LI€JIOM ONpPEAENsSeTcs: Halu4yue
JIOTHYECKOW CTPYKTYphl TOCTPOEHHUs TeKcTa (BCTYIUIEHHME C IOCTAaHOBKOH MpPOOIEMBI;
OCHOBHAsl 4acTb, pa3fielieHHas [0 OCHOBHBIM HJesM; 3akitoueHue). Ho He npocnexuBatorces
YETKUE BBIBOJIBI, HAPYIIIAETCS CTUIh U3JIOKEHHUS.

Ouenka «HeydogremeopumenbHoy CTABUTCSA, €CIM HE BBINOJIHEHbl HUKAaKHe
TpeboBaHUSI.

3. TpeOoBanne K pelIeHMI0 CHUTYallHOHHOW, MPoOJieMHON 3agadm (keiic-
U3MEPUTEJIN)



CTyneHT AODKEH YMETh BBIICIUTh OCHOBHBIC IIOJIOKEHUS W3 TEKCTa 3aJaud,
KOTOpbIe TPeOYIOT aHallM3a W CIyXaT YCIOBUSMH pelieHus. VcXoas M3 mocTaBIeHHOTO
BOMpOCAa B 3ajade, IMOMBITATECS MAaKCHUMAJIBHO TOYHO OMNpPENCIUTh NpodieMy |
COOTBETCTBEHHO PEIIUTH €€.

3amaun OJDKHBI peliaTtbesi CTyACHTaMH MHCbMeHHO. [Ipu pernieHuun 3amad Takxke
B2XHO MPABWILHO c(HOpMYIHpOBaTH M 3alucaTh BOIMPOCH], HAauWHAs ¢ Ooyiee OOMIMX W,
KOHYasl YaCTHBIMH.

Kpumepuu oyenusanus — OeHKa yUUTHIBAET METOABI U CPEICTBA, UCTIOIH30BAHHBIC
MIPH PEUICHUU CUTYallMOHHOM, IPOOJIEMHOM 3a1a4u.

OneHka «omauuno» CTAaBUTCA B Cllydyae, KOTJa OOydYaloOUIMiiCs BBITOJHWI 33JaHUE
(pemmnn 3amavy), WCIOJIB3YS B IMOJHOM OOBEME TEOPETUYECKHE 3HAHUS U MPAKTHYCCKHE
HAaBBIKH, TIOJTYYCHHBIE B TIpoIiecce 00ydeHUSI.

OneHka «xopoutoy CTaBUTCS, €ClIM OOy4YarONIMWCA B II€JIOM BBITOJHWI BCE
TpeOOBaHUS, HO HE COBCEM YETKO OIPENENIeTCS OMopa Ha TEOPETHUECKUE IMOJIOKCHHS,
W3JIOKCHHBIC B HAYYHOH JTUTEpaType 1o JaHHOMY BOIIPOCY.

Onenka  «yoosnemeopumenbHo»  CTAaBUTCS, €CIM  OOYYaIOLIUICS  TOKa3am
MOJIOYKUTEIIbHBIE PE3YJIbTATHI B IIPOIECCE PEIICHUS 3a1a4H.

OrneHka «Heyoos1emeopumenbHo» CTaBUTCS, €CIM 00yUJaIOMIMKCS HE BBITOJHUI BCE
TpeOOBaHUS.

4, NHTepakTHBHBIE 3a]aHUSA

MexaHu3M NpOBEACHUS IUCIYT-UTPbI (POJIEBOM (I€I0BOI) UTPHI).

Heo6xonumMo pa30UTbCs Ha HECKOJIBKO KOMaHJ, KOTOpBIE JIOJIKHBI [10OYEPETHO
BBICKA3aTh CBOE€ MHEHME I10 Ka)X/J0My U3 33JaHHBIX BONPOCOB. MHEHME BhICKa3bIBaroOIIeHCs
KOMaHJIbl 3aCUMTBHIBAETCS, €CJAM IPOTUBOIOJIOKHAS KOMaHAa HE OIPOBEPrHET ero
KOHTpaprymeHTamu. KomaHga, ube MHEHHE 3aCUMTAaHO Kak BEpHOE (HE IMOJIy4UJIO
yOeIUTeNbHBIX KOHTPapryMEHTOB OT HPOTHBOMOJIOXKHBIX KOMaH[), MOJy4aeT OJuH Oal.
Komanga,  ompoBeprHyBuias  MHEHHE  IPOTUBOIOJOKHOM  KOMaHAbl  CBOUMU
KOHTpapryMeHTaMu, Takke moyiyyaerT ofuH Oamn. IloGexpaeT kKomaHJa, MOTy4MBIIAs
MaKCHMaJIbHOE KOJIMYECTBO OaIoB.

PoneBas urpa kak mpaBuio umeer (alyny (CHUTyalMio, Kaszyc), paclpenensiorcs
pOJIU, MOATOTOBKA OCYILLECTBISIETCS 3a 2-3 HEAEIU A0 IPOBEACHUS UTPBHI.

Kpumepuu oyenusanus — OLEHUBAIOTCS JEHCTBHUS BCEX YYAaCTHUKOB TIpYIIIHL
[Tonnmanue mpo06sieMbl, BbICKA3bIBAaHUS U JEHCTBHS MOJTHOCTHIO COOTBETCTBYIOT 3aJJaHHBIM
nenssM. CoOTBETCTBUE peaslbHOW JeWCTBUTENBHOCTH pEIleHUH, BbIpaOOTaHHBIX B XOj€
urpel. Bnanenue TepMuHooruen, 1eMOHCTpaLysl BIaeHUs] yueOHbIM MaTepHalioM 0 TeMe
UTPBI, BIIaICHUE METOJaMU apryMeHTallul, YMEHHE padoTaTh B rpynine (yMEHHE CIyllaTh,
KOHCTPYKTUBHO BecTH Oeceny, yOexnaaTb, yHOpaBisTh BpPEMEHEM, OECKOH(IUKTHO
00IIaThCs), JIOCTHKEHUE HIPOBBIX IieNeil, (COOTBETCTBHE POJM — IpPHU POJIEBOH HIpe).
SICHOCTB M CTUJIb U3JI0KEHHUSI.

OneHka «omauuH0» CTaBUTCS B CIIy4ae, BHIIOJHEHUS BCEX KPUTEPHEB.

OueHka «xopouio» CTaBUTCS, €CIM OOy4arouiecss B LEJIOM JIEMOHCTPUPYIOT
MIOHUMaHHE MPOOJIEMBI, BHICKA3bIBAHUS U JIEUCTBUS MOJHOCTBIO COOTBETCTBYIOT 3aJJaHHBIM
uensiM. Pemienus, BoIpaOOTaHHBIE B XOJE WUIPHI, MOJTHOCTHIO COOTBETCTBYIOT pealbHON
nevictButensHOCTH. HO HEKOTOpBIE 0OBSCHEHHSI HE COBCEM apryMEHTHPOBAHbI, HAPYIIEHbI
HOPMBI O0ILIeHUs1, HApYILIEHbl BpEMEHHbIE PAMKH, HAPYLIEH CTUJIb U3JT0XKEHHUS.

OneHka «yodoeremeopumenvHoy CTaBUTCA, €ClIM OOydarolmuecs B LEIOM
JEMOHCTPUPYIOT TOHMMaHHE TMpoOJeMbl, BBICKAa3bIBAaHUS M JECWCTBUA B  LEJIOM
COOTBETCTBYIOT 33JaHHBIM IiensiM. OJHaKo, pelieHus,, BhIpaOOTaHHBIE B XOJI€ WIPbI, HE
COBCEM COOTBETCTBYIOT PEaIbHOM JEHCTBUTEILHOCTH. HekoTopbie 00BsICHEHUSI HE COBCEM
apryMEHTHPOBAHbl, HAPYLIEHbI BPEMEHHBIE PAMKH, HAPYIIEH CTHJIb U3JI0KEHUSI.



OHGHKa ((H€y006ﬂ€m€0pum€ﬂbl-l0» CTaBHUTCs, €CJIIN 06yqa}0umec;{ HE IIOHUMAKT
HpOGHGMy, HX BBICKA3bIBAHUA HC COOTBCTCTBYIOT 3a/JaHHBIM LICIISIM.

5. KommiekcHoe mpo06./ieMHO-aHAJINTHYECKOE 3aJaHHe

3amaHre HOCUT MPOOJIEMHO-aHATUTUICCKUN XapaKTep U BBITIOIHIETCS B TP dTarla.
Ha nepBoM u3 HUX HEOOXOIMMO 03HAKOMUTECS CO CIEIUAILHOM JTUTEPaTypPO.

[eecooOpa3Ho Takke MOBTOPUTH YUEOHBIC MaTepHajbl JEKIHUA W CEMHHAPCKHX
3aHSTHI IO TEMaM, B paMKaX KOTOPBIX MPEJIaracTcs BHIOJHEHUE TAHHOTO 3a/IaHUS.

Ha BTOpOM 3Tarne BbIOJHEHUsT pabOTHl HEOOXO0IUMO c(HOpMyITUPOBATh POOIEMY H
U3JIOKHUTHh ABTOPCKYIO BEPCHIO €€ PEIICHHUs, Ha OCHOBE IOJyYEHHOHW Ha MEPBOM 3Tare
nHpopMaIuu.

Tperuii aTanm paboTsl 3aKi0UaeTcs B GOPMYyIUPOBKE COOCTBEHHOUW TOUKH 3PSHHUS 110
npobneme. Pe3ynprar Tperbero atama opopmisieTcs B BUAC AHATMTUYCCKOH 3allUCKU
(o6bem: 2-2,5 ctp.; 14 mpudrt, 1,5 uarepsain).

Kpumepuii oyenusanus - OICHKA YYUTHIBACT: NMOHUMAaHHE MPOOJIEMBI, YPOBEHb
PacKpBITUSL TOCTABICHHON MPOOJEMBl B IUIOCKOCTH TEOPUU H3Y4aeMOW JIUCIUTUIMHEI,
yMeHue (HOpMyIHUpPOBATh M apryMEHTHPOBAHO NPEACTABISTh COOCTBEHHYIO TOYKY 3PCHUS,
BBITIOJITHEHUE BCEX ITANOB PabOTHI.

OueHka «omauuno» CTaBUTCS B ciydae, Korja OOydYaroluiics AEMOHCTPHPYET
MOJIHOE IIOHUMAaHKE MPOOJIEMBI, BCe TPEOOBaHUS, TIPEIBSIBISICMbIC K 3a]JAHUIO BBITIOJTHCHEI.

OueHka «xopouio» CTaBUTCS, €CIIM OOYYaIOUIUIiCS JEMOHCTPHUPYET 3HAYUTEIbHOE
MTOHMMAaHKE TTPOOJIEMEBI, Bce TPEOOBaHUS, MPEABSIBIIIEMbIC K 33/IaHUIO BBITTOJIHEHBI.

OueHka «yoosnemeopumenbHo» CTaBUTCA, €CIU OOYYaroIIUWCs, IEMOHCTPHUPYET
JaCTUYHOE MOHUMAaHKE MPOOIEMbI, OOJBITUHCTBO TPEOOBAHUH, TIPEIBSIBISIEMBIX K 33aHUIO,
BBITOJIHEHBI

OneHka «Hey0061emeopumenbHo» CTaBUTCS, €CIA OOYYaIOUIHICS JTEMOHCTPUPYET
HETMOHUMaHUE TPOOJIEMbl, MHOTHE TpPEeOOBaHHUS, TPEABABISICMbIC K 3allaHUI0, HE
BBITIOJTHCHBI.

6. HccaenoBarebCKuii MpoeKT

Hccneoosamenwvckuilt npoekm — TIPOEKT, CTPYKTypa KOTOPOTO MPHUOIMKEHa K
(dbopMaTy HayqHOTO WCCIICIOBAHUS M COJCPIKUT JOKA3aTebCTBO aKTyaTbHOCTH M30paHHON
TEeMBI, OINpeAeNieHNe HAyYyHOW MpoOJieMbl, TpeaMeTa U OO0bEeKTa HCCIEOBAaHUS, IeNel U
3a/1a4, METOJIOB, UCTOYHUKOB, UCTOpUOTpaduu, 0000IIIeHNE PE3yTbTATOB, BHIBOJIBI.

Pe3ynbTarhl BBIMOJTHEHHS HUCCIENOBATEIBCKOTO MpOeKTa O(OpMIISEeTCS B BUJE
pedepara (oobem: 12-15 crpanun; 14 mpudr, 1,5 uarepsan).

Kpumepuu oyenusanus - TMOCKOIBKY CTPYKTypa  HCCIEIOBAaTEIbCKOTO MPOEKTa
MaKCHMaJbHO TIpHOIIKeHa K (opMary HaydHOTO MCCIICIOBAHUS, TO MPH BBHICTABICHUN
YUUTBHIBACTCS JIOKA3aTEIbCTBO aKTyalIbHOCTH TE€MbI HCCIIE0BaHNUs, ONpeesieHue HayqYHOH
mpoOJieMbl, 00BEKTa W TMpeJMeTa HMCCISAOBAHUS, IeJied W 3a/1ad, UCTOYHUKOB, METOJIOB
WCCIIEIOBAHM, BBIIBIDKEHHUE THUIOTE3bl, O0OOIIEHHE pe3ynbTaToB U (OPMYIHPOBAHUE
BBIBOJIOB, 0003HAYCHHUE TICPCIIEKTUB JAITBHEUIIETO HCCIISTOBaAHUS.

OneHka «omauunO» CTaBUTCS B cilydae, Korja OOydaroluiics JAEMOHCTPHPYET
MTOJIHOE TIOHUMaHKE MPOOJIEMBI, BCe TPEOOBAHUS, TIPEIBIBISICMBIE K 33 JaHUIO BHIIIOJTHCHEI.

OneHka «xopouio» CTaBUTCS, €CIIA OOYYaIOUIUICS JEMOHCTPHUPYET 3HAYUTEIbHOE
MTOHMMAaHHE TTPOOJIEMBI, Bce TpeOOBaHUS, MPEABSBIIIEMbIC K 33/ TAHUIO BBHITTOJTHECHBI.

OrneHka «yoosnemeopumenbHo» CTABUTCA, €CIH OOYYarOIIUNCS, JIEMOHCTPHPYET
JaCTHYHOE MMOHMMAaHKE MPOOIIEMBI, OOJIBITUHCTBO TPEOOBAHUH, TIPEBIBISIEMBIX K 33aHUIO,
BBIITOJIHEHBI

OneHka «Hey0os1emeopumenbHo» CTABUTCS, €CIH O0Yy4aIOIUNUCS JEMOHCTPUPYET
HEMOHMMAaHHWE TMpPOOJEeMbl, MHOTHE TpeOOBaHUs, NpPEIbSABISEMble K 3aJaHUI0, HE
BBITTOJIHEHBL.



1. NupopmanmoHHblii POEKT (Mpe3eHTALUS):

Hngpopmayuonnwlii npoexkm — TPOEKT, HANpaABICHHBIH Ha CTUMYJIUPOBAHUE
y4eOHO-TI03HABATEILHON  JICATEIBHOCTH CTYJEHTa C BBIPQKEHHOW 3BPUCTUYECKOMN
HaIpaBJIEHHOCTBIO (IMOMCK, OTOOp M cucTemaTtu3anus uHbopMmaruu 00 o0BeKTe,
opopmiieHne ee ISl Tpe3eHTanuu). KTOroBBIM MPOIYKTOM IPOEKTa MOMKET OBITh
MUCBMEHHBIA pedepar, 3NIEeKTPOHHbINM pedepaT ¢ WUTIOCTpALUSAMH, CIANRA-II0Y, MUHU-
¢buibM, pe3eHTanus 1 T.J.

HHpopMaoHHbI MPOEKT OTIMYAeTCs OT HCCIENOBATEIbCKOTO MPOEKTa, MOCKOJIBKY
mpeAcTaBIser coboil Takyr ¢opMmy y4eOHO-TIO3HABATELHOM JEATEILHOCTH, KOTOpas
OTJINYAETCA SIPKO BBIPAKEHHON 3BPUCTUUECKON HAIIPABIEHHOCTHIO.

Kpumepuu  oyenueéanuss - TpU  BBICTABICHUM  OLEHKH  yYUTHIBACTCS
CaMOCTOSITENIbHBIM TOUCK, OTOOp M cucTeMaTu3alus HH(pOpMalMH, pacKpbITUE BOIpOca
(mpobnembl), O3HAKOMIICEHHE CTYIACHUECKOW ayauTopud ¢ dTod  uHbopmanuen
(npencraBinenue uHGOpPMAINK), €€ aHAIU3 U 00001eHne, opopMiIeHUE, ITOTHBIC OTBETHI Ha
BOTIPOCHI ayTUTOPHH C TIPUMEPAMH.

OueHka «omauyHO» CTaBUTCA B cllydae, KOrja OOYyYaloUIUICS MOJHOCTHIO
packpeiBaeT Bompoc (mpoOiemy), TpeACTaBIsSeT HWHPOPMAIUIO CHUCTEMATH3UPOBAHO,
MOCIIEI0BATENbHO, JIOTHYHO, B3aUMOCBSI3aHO, HCHONB3YeT Ooyiee 5 mnpodeccruoHaIbHBIX
TEPMUHOB, IIUPOKO HCIOJIB3yeT MH()OPMAIIMOHHBIE TEXHOJIOTHUH, OIIMOKK B MH(POPMALIUU
OTCYTCTBYIOT, 1a€T MOJHBIE OTBETHI HA BOIIPOCHI AyAUTOPUU C TIPUMEPAMH.

OueHnka «xopouto» CTaBUTCS, €CIM 00y4daroIUiCs pacKphIBaeT Bonpoc (mpodiemy),
mpeacTaBisieT  MHGOPMAIMI0O  CHUCTEMAaTU3HPOBAHO,  IOCIENOBATENbHO,  JIOTHYHO,
B3aMMOCBSI3aHO, HCIOJB3yeT Oojee 2 NPOPECCHOHATBHBIX TEPMHHOB, JOCTATOYHO
UCIOJIb3YeT MH(POPMAIIMOHHBIE TEXHOJOTUH, IOMyCKaeT He Oosee 2 omMOOK B U3JI0KEHUU
MaTepuasa, JaeT MOJHbIC I YaCTUYHO TOJHBIE OTBETHI HA BOIIPOCHI AyJAUTOPHUH.

OrueHka «yoosiemeopumenbHoy CTaBUTCS, €CIIU 00YYaIONIHICs, paCKpPhIBAET BOIPOC
(mpoGyieMy) He TOJHOCTBIO, HPEACTaBIsieT MH(OPMAIMIO HE CHCTEMATH3MPOBAHO M HE
COBCEM TIOCTIEIOBATENbHO, HCIONB3YeT 1-2 mpodeccCHOHaNbHBIX TEPMHHA, HCIOIb3YET
MH(}OPMAaLIMOHHBIE TEXHOJIOTUHU, JOMYyCKaeT 3-4 omMOKHN B U3JI0KEHUHN MaTepualla, OTBEYaeT
TOJIBKO Ha 3JIEMEHTapHbIE BOIPOCHI ayIMTOPHH O€3 MOsICHEHUH.

OneHka «Hey0o81emeopumenbHo» CTaBUTCA, €CIU  BOMPOC HE  PACKPHIT,
IpeJCTaBIeHHass  MHQoOpMalMs  JIOTHYECKM  HE  CBA3aHa, HE  HCIOJb3YIOTCS
npodecCuoHaIbHbIE TEPMHUHBI, JOMycKaeT Oosiee 4 OomMOOK B M3JI0KEHUU MaTepuaia, He
OTBEYAET Ha BOMPOCHI ayAUTOPHUHU.

8. JucKycCHOHHBIE MPOIeTYPbI

Kpyenviit cmon, ouckyccus, nonemuxa, oucnym, oOebamvl, MUHU-KOHGepeHyuu
SBIIIOTCSI CPEACTBAMH, MO3BOJISIFOIIMMU BKJIIOUUTH 00YYaIOIIUXCS B MPOIECC 0O0CYXKACHUS
CIIOPHOTO BOIPOCA, MPOOJIEMBI U OICHUTh MX yYMEHHE apryMEHTHPOBATh COOCTBEHHYIO
TOUYKY 3peHHs. 3aJlaHue NaeTcs 3apaHee, OmpeessieTcss KPyr BOMPOCOB sl OOCYXKICHHUS,
TPYIIBI YYaCTHHKOB 3TOTO OOCYXKICHHUS.

JIucKyccHOHHBIE TPOIEAYPHl MOTYT OBITh HCIIOJNB30BAHBI JJS TOTO, YTOOBI
CTYJCHTBHI:

— Jydille TIOHSUIM YCBOSIEMBbIH Marepwal Ha (oHE pa3HOOOpa3HBIX MO3UIMH U
MHEHMI, He 00s3aTEILHO JOCTUTas O0IIEro MHCHHS;

— CMOTJIM TIOCTUYh CMBICII M3y4aeMOro MarepHalia, KOTOPbI HHOT/Ia YYBCTBYIOT
WHTYHTHBHO, HO HE MOTYT BBICKa3aTh BEpOAJIbHO, YETKO M SICHO, WM KOHCTPYHPOBATH
HOBBIN CMBICTI, HOBYIO TIO3HIIHIO;

— CMOIJIM COTJIaCOBaTh CBOIO IMO3HUIUIO WJIH JICHCTBUS OTHOCHTEIHHO OOCYKIaeMOM
poOIEMBI.



Kpumepuu oyenusanus — OUCHHBAIOTCA JCHCTBUS BCEX YYAaCTHUKOB TPYIIIIHI.
Ilonnmanune Hp06HCMLI, BBICKA3bIBaAHUA U I[CﬁCTBPISI MOJIHOCTBIO COOTBCTCTBYIOT 3aIaHHBIM
nessiM. COOTBETCTBUE PEAIbHOM JICHCTBUTENILHOCTH PEIICHUH, BBIPAOOTAHHBIX B XOJIE
HI'PLBL. BJIaI[eHI/IC TepMI/IHOJIOI‘I/Ief/’I, ACMOHCTpanuAa BJIaACHUA y‘-ICGHbIM MaTepruajioM 1o TEMC
UTPBI, BIIQJICHUE METOJaMU apryMEHTAIlUK, YMEHHE padoTaTh B rpymie (YMEHHE CIyIIaTh,
KOHCTPYKTUBHO BecTH Oeceny, yOexnaTh, YOpaBIATh BpeMeHEM, OECKOH(IMKTHO
O0IIaThCs), TOCTHIKCHUE HWTPOBBIX IIeJiCH, (COOTBETCTBHE POJM — IPH POJICBOWM HIpe).
SICHOCTD U CTHJIb U3JIOKEHUS.

OneHka «omauunHO» CTaBUTCS B Cilydae, KOrja Bce TpeOOBaHHS BBIOJIHEHBI B
MIOJIHOM 00BEME.

OneHka «xopowio» CTaBUTCSA, €CIH OOYYaloIUecs B IEJIOM JEMOHCTPUPYIOT
IIOHUMAaHHUEC HpOGHCMBI, BbICKA3bIBaAHUS U ﬂeﬁCTBHﬁ IMMOJIHOCTBIO COOTBCTCTBYIOT 3aJlaHHBIM
nessiM. PerieHusi, BbIpaOOTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pPEajbHOMN
neiicTBuTenbHOCTH. HO HEKOTOpBIE OOBACHEHHS HE COBCEM apryMEHTHPOBAHBI, HAPYIICHBI
HOPMBI OOIIIEHUS], HAPYIIICHBI BPEMEHHBIC PAMKH, HAPYIICH CTUIIb M3JI0KEHHSL.

OueHka «yoosriemeopumenbHo)  CTABUTCA, €CIU  oOOydaromiyecss B LEJIOM
JIEMOHCTPUPYIOT ~[OHMMaHUE TPOOJIEeMbl, BBICKA3bIBAHUS U JCHCTBUS B  IEJIOM
COOTBCTCTBYIOT 3aJaHHBIM LCJIAM. OIIHaKO, pelcHuA, BI)Ipa6OTaHHI)Ie B XOJI€ UIPbI, HC
COBCEM COOTBETCTBYIOT PEalbHOM JNeicTBUTENLHOCTH. HekoTopbie 00bsICHEHUSI HE COBCEM
APTYMCHTUPOBAHBI, HAPYIICHBI BPCMCHHBIC PAMKH, HAPYIICH CTHUJIb U3JI0KCHU .

O1neHKa «Hey0081emeopumebHo» CTABUTCS, €CIU OOydYaronuecs HE IOHUMAIOT
HpO6JI€My, HX BBICKA3bIBaAHUA HEC COOTBCTCTBYIOT 3a/JaHHBIM LICIISAM.

9. TecTtupoBanue

SIBisieTcst OMHUM U3 CPEACTB KOHTPOJIS 3HAHUI 00YJaromUXCs 0 JUCIUILTHHE.

Kpumepuu oyenusanus — npaBUIbHBIA OTBET Ha BOMPOC.

Ouenka «omauuno» CTaBUTCS B clydae, €clid mpaBuibHO BbimonHeHo 90-100%
3aJIaHU.

O1ieHKa «xopouio» CTAaBUTCS, €CJIU MPABWIbHO BhINOJIHEHO 70-89% 3agaHuid.

OueHka «yoosremeopumenvpHoy CTAaBUTCA B Clydae, €CIM MPABHJIBHO BBIMOJIHEHO
50-69% 3aganwii.

OrneHka «Heyoos1emeopumenbHoy CTaBUTCS, €CIU TPABWIHHO BBHITIOJHEHO MEHEE
50% 3amaHui.

10.  TpeGoBaHue kK NHCbMEHHOMY ONIpOCy (KOHTPOJILHOM padoTe)

OIICHI/IBaeTCSI HE TOJIBKO FJ'IY6I/IHa 3HAHUM TIOCTaBJIICHHBIX BOIIPOCOB, HO U YMCHHUC
U3JI0KHUTh TUCHbMEHHO.

Kpumepuu oyenusanus: MOCIEAOBATEIHFHOCTh, MOJIHOTA, JOTHYHOCTh H3JIOKEHHUS,
aHaJIM3 Pa3IMYHBIX TOYEK 3PEHUs, CaMOCTOATENbHOE 00001IeHne MaTepuana. M3noxenue
Marepuaia 0e3 pakTUIeCKHX OMIHMOOK.

OneHka «omauuH0» CTaBUTCS B CIIydae, KOr/ia COOJIIO/ICHBI BCE KPUTEPHH.

OneHka «xopowto» CTaBUTCSA, €CIM OOYYAIOIIWIiCS  TBEpAO 3HAET Marepual,
IrPaMOTHO M TO CYLIECTBY H3JIaraeT ero, 3HaeT MpakTHYecKylo 0a3y, HO JOMyCKaeT
HCCYHICCTBCHHBIC IMMOIPECUIHOCTH.

OneHka «y0osnemseopumenbHoy» CTABUTCS, €CIM OOYYaIOUIMICS OCBOMJ TOJBKO
OCHOBHOM Marepuan, HO HE€ 3HAaeT OTICNbHBIX JeTalie, JONMyCcKaeT HETOYHOCTH,
HEI0CTaTOYHO MpPaBUIIbHBIE (POPMYIMPOBKH, HAPYIIAET MOCIEI0BATEIBHOCT B U3JI0KEHUN
Marcepuaia, 3aTpyaHACTCA C OTBE€TaMHM, ITOKa3bIBAECT OTCYTCTBHEC )IOJ'DKHOf/i CBA3U MCXKIY
aHaJIM30M, apryMEHTalluel U BBIBOAMHU.

OneHka «Hey0os1emeopumenbHoy» CTABUTCS, €CIA OOyUYalOMIMKCS HE OTBEYaeT Ha
MIOCTaBJIEHHBIE BOIIPOCHI.



8. IlepeyeHb OCHOBHOW M JONMOJHHUTEIbLHONH Y4eOHOM JIUTEpaTypbl, HEOOXOAMMOI
JJIS1 OCBOEHMS TV CHUIIIMHBI (MOIYJISA)
8.1. OcnosHnas yuebHnas tumepamypa

1. UWeanoB B.H. IIpon3BoACTBEHHBINI MEHEIKMEHT: ydueOHOe mocobue / MBaHOB
B.H., PynakoB JI.B. — Omck: OMcKkuii rocyaapCTBEHHBIM TEXHUYECKUA yHUBEpcuTeT, 2022,
— 121 c¢. — ISBN 978-5-8149-3450-5. — Tekcr: oanekrponssld // IludpoBoii
o0OpasoBaTebHbBIN pecypce IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/131221.html

2. Koctioxun, 0. 0. OcHOBBI TPOU3BOJCTBEHHOT0 MEHEHKMEHTa: yueOHuk / 1O.
10. Koctroxun, O. O. Ckpssoun. — Mocksa: M3narensckuit JJom MUCuC, 2022. — 308 c.
— ISBN 978-5-907560-11-6. — Tekct: anekTpoHublid // IludpoBoii 00pa3oBaTEIbHBIN
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/129540.html
3.

8.2 [{ononnumenvHas yuebHas iumepamypa:

1. benrumna T.A. CereBoe mIaHUpPOBaHHE W YIpaBieHUE: ydeOHOe mocodue /
benruna T.A.. — Camapa : Camapckuii rocy1apcTBEHHbIA TeXHUUYECKUN yHUBepcuTeT, DbC
ACB, 2021. — 44 c. — Tekcr : 3JeKTpOHHBIN // DnekTpoHHO-0nbmuoreynas cuctema [PR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/111773.html

2. Ilcurmn IO.B. VYmpaBieHue mpoU3BOACTBEHHBIMH CHCTEMaMH: y4eOHO-

metoamueckoe mocodue / Ilcurun KO.B.. — VYibsHOBCK YIIbSHOBCKHIA TOCyIapCTBEHHBIN
texHuueckuii ynusepcurer, 2019. — 181 c. — ISBN 978-5-9795-1947-0. — Texkcr:
AMEKTPOHHBIA // DnekTpoHHO-OuOmmoTeunas cucrtema IPR BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/106128.html

3. ®emopoBa  JLA. OnepaunoHHBIH ~ MEHEIKMEHT: OpraHU3aIOHHOE
IPOEKTUPOBAHUE OCHOBHOTO MPOM3BOJCTBA HAa MPEANPHATHIX JIETKOW MPOMBIIIICHHOCTH:
yuebnoe mocobue / ®Pemopoa JLA., JlammmoBa O.C. — Cankr-IlerepOypr: CaHkr-

[leTepOyprckuii rocy1apcTBEHHBI YHUBEPCUTET MPOMBIIUICHHBIX TEXHOJIOTHU W JM3aiiHa,
2018. — 80 c. — ISBN 978-5-7937-1578-2. — TeKkcT: 3JeKTpOHHBINA // DICKTPOHHO-
OoubaroTeyHast cucremMa IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/103963.html

8.3 Ilepuoouueckue uzoanus.

1. MeHekMeHT W OM3HecC-aJIMUHHUCTPHPOBAHHE. ISSN: 2075-1826.
http://www.iprbookshop.ru/45521.html

2. [Tpobnembl YIPaBIECHUS. ISSN: 1819-3161.
http://www.iprbookshop.ru/8533.html.

9. IMepeuenn pecypcoB HHPOPMAIMOHHO-TEJIEKOMMYHHKAIHOHHOI ceTH
"UnTepHer" (najee - cerb "UHTepHeT'"), HEOOXOAUMBIX /ISl OCBOCHHMS IMCUHMILINHBI
(MoayJin)
. Pocousneckoncantunr. http://www.rbc.ru
. Caitt nndpopmanmonnoro arenrcTBa «AK&My. http://www.akm.ru
. «Mutepdakcy. http://www.interfax.ru

Poccuiickas rocymapctBenHas oudmunoreka. http://www.rsl.ru

bubnunorexa MI'Y umenu Jlomonocosa. http://www.lib.msu.su.

Caiit «Economicus.Ruy. http://www.economicus.ru

©UE Ho R

10. Metoauyeckue yKa3aHusi JAJsi O0YYAKOIIHUXCS MO OCBOEGHUIO TMCUHMILTHHBI
(MmomxyJis)

VYcrmenrtHoe OCBOEHHE [TaHHOTO Kypca Oa3WpyeTcss Ha palMOHAIBHOM COYETaHWUU
HECKOJIbKUX BHUJOB Y4eOHOW JAEATeNTbHOCTH — JIEKUUW, CEMUHAPCKUX 3aHSITHH,
caMoCTOATENbHON paboThl. [Ipu 3TOM camocTOsATENbHYIO PaboOTy ClIeyeT paccMaTpUBaTh
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OJIHUM U3 TJIaBHBIX 3BEHbEB MOJHOLIEHHOTO BBICIIET0 00pa30BaHus, Ha KOTOPYIO OTBOJUTCS
3HAYUTENbHAS YaCTh Y4€OHOTO BPEMEHHU.

CamocTosTenbHast paboTa CTYACHTOB CKJIaIbIBACTCS U3 CIEAYIOIIUX COCTABIISIFOIIMX:

1. pabora ¢ OCHOBHOH W JOTMOJTHUTEILHON JINTEPATYPOH, C MaTepruaIaMi HHTEPHETA
Y KOHCIIEKTaMU JICKLUI;

2. BHEayJUTOpHAas MOJATrOTOBKAa K KOHTPOJBHBIM paboTaM, BBINOJIHEHHE JOKJIAIOB,
pedepaToB M KypCcOBBIX padoT;

3. BBHINOJHEHUE CAMOCTOSTENBHBIX IPAKTUIECKUX paboT;

4. TOIroTOBKAa K SK3aMeHaM (3ayeTaM) HEMOCPEICTBEHHO Mepes HUMHU.

Jlnist IpaBUIIBHOM OpraHM3alUU pabOThl HEOOXOJMMO YUUTHIBATh MOPSAOK M3YUYEHUS
pa3zenoB Kypca, HaxOASIIUXCA B CTPOTOM JIOTMYECKOW mociienoBaTenbHOCTH. [loaTomy
XOpollee YCBOCHHE OJHOM 4acTH AMCLMILIMHBI SBJISETCS MPEANOCHUIKON JJIsl YCIELIHOIO
nepexoja K ciueayrouieil. 3aganus, mpoOJIeMHbIe BOIPOCHI, MPEAJIOKEHHbIE Il U3y4eHUs
JUCHMIUIMHBL, B TOM 4YHCI€ M JJi CAMOCTOSTEIbHOIO  BBIIOJHEHMS, HOCST
MEXIUCUUIUIMHAPHBIM ~ xapaktep #  0a3upyloTcs, TMpexIe BCEro, Ha MPUYUHHO-
CIIECTBEHHBIX CBA3SIX MEXJAY KOMIIOHEHTaMU OKpYXarollero Hac Mupa. B TeueHue
ceMecTpa, HEOOXOAMMO TMOATOTOBUTH pedepaTsl (IPOEKTHI) €  HCIOJIB30BAHHUEM
PEKOMEHIYeMOi OCHOBHOM W JIOTIOJIHUTENILHOW JIMTEpaTypbsl M caaTh pedeparsl s
MIPOBEPKHU MPENOJaBaTeN0. BaXKHbIM COCTaBISAIOIIMM B U3YYEHUU JAHHOTO Kypca SIBJISIETCS
peleHre CUTYallMOHHBIX 337124 M paboTa Ha/ MPOOJIEMHO-aHATTUTHYECKIMH 33JJaHUSIMHU, YTO
MpeArnoJaraeT 3HaHue COOTBETCTBYIOIIEH HAYYHON TEPMUHOJIOTUU U T.J.

JUia  jydmiero  3allOMMHaHMsl — MaTepuana  LeJIeCOOO0pa3HO  HCIOJIb30BaTh
WHIUBUAYAIbHBIE OCOOCHHOCTM U pa3Hble BHUIBI TaMSITH: 3PUTENIBHYIO, CIYXOBYIO,
aCCOIMATUBHYIO. YCIENHOMY 3allOMHHAHUIO TaKXe CIIOCOOCTBYET IPHBEICHHUE SPKUX
CBUACTENHCTB M HAIMSAOHBIX TMPUMEPOB. YUeOHbI Marepual J[OJDKEH MOCTOSIHHO
MTOBTOPSTHCS U 3aKPEIIATHCS.

[Ipy BBINIOJIHEHUHU AOKIAJ0B, TBOPYECKUX, MH(DOPMALMOHHBIX, HUCCIEI0BATEIbCKUX
MIPOEKTOB 0CcO00€ BHUMAHHE CIIeAyeT O0paliarh Ha MoaA0Op MCTOYHHKOB MH(OpMAIu U
METOJIUKY pabOThI C HUMHU.

Jlnst ycmenrHoM cliayu dK3aMeHa (3adeTa) PEKOMEHIYETCsl COONI0ATh CIEAYIOIINe
MpaBuia:

1. [ToaroroBka Kk sKk3aMeHy (3a4eTy) JOJKHA MPOBOIAUTHCS CUCTEMAaTUYECKH, B
TE4YEHHUE BCErO CEMECTPA.

2. WHTeHcuBHAs MOATrOTOBKA JOJKHA HAYaThCSl HE MO3[HEE, YeM 3a MECSAL J10
9K3aMEHa.

3. Bpemst HenmocpeaCTBEHHO Nepes] Y9K3aMEHOM (3a4€TOM) JTy4dIle UCIOIb30BaTh

TakuM 00pa3oM, YTOOBI OCTaBUTH MOCJIEIHUN JIeHb CBOOOJHBIM ISl TOBTOPEHHS Kypca B
LIEJIOM, JIJIsl CUCTEMAaTU3allui MaTepuaia U JopabOTKU OTIEIbHBIX BOIIPOCOB.

Ha »5x3aMeHe BBICOKYIO OILIEHKY IIOJYy4arOT CTYIEHTBI, HCIOJIb3YIOIIHUE JaHHBIE,
MOJTyYEHHBIE B TIPOLIECCE BBHITIOJHEHUSI CAMOCTOSITEIBHBIX padOT, a TaKkKe HCIOIb3YIOIINe
COOCTBEHHBIE BBIBOJIbI HA OCHOBE U3YUYEHHOTO MaTepHuaa.

YyuTpiBass  3HAYUTENBHBIA O00BEM  TEOPETHUYECKOTO  MaTepHayia, CTyJIEeHTaM
PEKOMEHIYETCsI PETYISIPHOE MOCEIIeHNEe U TTOPOOHOE KOHCTIEKTUPOBAHUE JIEKIIUH.

11. Ilepeyenp HMH(OPMALMOHHBIX TEXHOJOIHH, HCHNOJIb3YyeMBbIX MPH
OCYLIEeCTBJICHUM 00pPa30BaTeJbHOI0 MpoLecca M0 AMCHUIJIMHE (MOAYJ/II0), BKJIOYasA
nepevyeHb NMPOrpaMMHOI0 obdecnedeHHss M MHGPOPMAIMOHHBIX CIPABOYHBIX CHCTEM
(mpu HEOOXOAUMOCTH)

1. Microsoft Windows Server;

2. Cewmeticteo OC Microsoft Windows;

3. Libre Office cBob6oaHOo pacnpocTpaHseMblii O(UCHBIH MaKeT C OTKPHITHIM
HCXOJHBIM KOJOM;



4.  HnadopmanMoHHO-CIIPABOYHAs  CHCTEMA: Cucrema  Koncynbsrantllntoc
(Koncynperantllntoc);

5. MadopmanroHHo-TIpaBoBoe obecrieueHre ['apaHT: DIEKTPOHHBIN MEPUOANICCKUI
cinpaBounuk «Cuctema 'TAPAHT» (Cucrema 'APAHT);

6. DneKTpoHHas uH(pOpMallnOHHO-00pa3oBaTenbHas cucTema
MMY: https://elearn.mmu.ru/

[lepeuenp uUCHOIB3yeMOro MPOrPaMMHOTO oOecreueHus yka3zaH B 1.12 nmaHHOMU
pabodeii mporpaMMBbl TUCIUTUITHHEI.

12. Omnwucanue MaTepUAJbLHO-TEXHHMYECKOH 0a3bl, HeoOXOAMMON /s
OCYILIeCTBJIEHUSI 00Pa30BaTEJbHOI0 MPOoLecca Mo JUCHUILUIHHE (MOXYJII0)

12.1 YueOnas  ayauTopusi UIA  NpPOBeleHUs]  Y4YeOHbIX  3aHATHIH,
NpeayCMOTPEHHbIX IPOrpamMMoii, OCHalleHHAss 00OpyAOBaHMEM M TeXHUYEeCKHMH
cpeacTBaMHu 00y4YeHHs.

Crneunanu3upoBaHHas MeOeb:
KomruiekT yueOHON MeOenu (CTo, CTyJ) MO KOJUYECTBY 00YJAIOIINUXCS; KOMIUICKT MeOen
JUIS TIpenojaBaTelis; Jocka (MapKepHas).

TexHudeckue cpencTBa 00y4eHusI:
Kommerotep B cOope Aiis mpenoaaBartens, IpOeKTop, 3KpaH, KOJIOHKU

[lepeyeHp  JNHIEH3MOHHOTO MPOrPAMMHOTO  OOECHEYeHUs, B TOM  YHCIE
OTEYECTBEHHOT'O ITPOU3BO/ICTBA!

Windows 10, KoncynsrantlLtoc, Cucrema 'APAHT, Kaspersky Endpoint Security.

[TepeueHs CBOOOIHO PACIPOCTPAHIEMOTO IPOTPAMMHOTO 00ECTICYCHHUS:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Tonkmtouenue k cetu «VHTEpHET» M oOecrmeueHue AOCTyNMa B DIEKTPOHHYIO

nH(popMaOHHO-00pa3oBaTebHy0 cpeaxy MMYV.

12.2. [lomenieHue 111 CAMOCTOSITEILHOM Pa00ThHI 00Y4YAOIIMXCS.

Crneunanu3upoBaHHas MeOeb:
KommiexT yuebHol Mebenu (CTo1, CTyJ) O KOJIMYECTBY 00YUarOIIMUXCsl; KOMILJIEKT MeOenn
U1 TIpenoiaBartesisi; 1ocka (MapKepHas).

TexHu4eckue cpencTra 00yIeHusI:
Komnbrotep B cOope ans mpenoiaBatens; KOMIBIOTEphl B cOope uis oOyyaroIiuxcs;
KOJIOHKH; TIPOEKTOP, SKPaH.

[lepeyeHb  JHIEH3MOHHOTO MPOrpaMMHOTO  OOecledyeHus, B TOM  4YHCIE
OTEYECTBEHHOTO IPOU3BOCTBA!
Windows Server 2016, Windows 10, Microsoft Office, Koncynbrautlliroc, Cucrema
'APAHT, Kaspersky Endpoint Security.

[Tepeuenb cBOOOTHO PACHIPOCTPAHIEMOTO IPOrPAMMHOI0 00eCTIeUEeHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemenne I8 CaMOCTOATENHHONM  pabOThl  OOYYarOIIMXCS  OCHAIIEHO
KOMIIBIOTEPHON TEXHUKOW € BO3MOXKHOCTBIO MOJKIIOUEeHUs K cetd "MHTepHer" W
obecrieueHrneM JOCTYIa B SJIEKTPOHHYIO HH(POPMAITMOHHO-00pa3oBaTelibHyIo cpeay MMY.

Hns J1OT:

VYyeOHast ayuTOpus AJisl IPOBEIACHHS BCEX BUIOB 3aHITUN C IPUMEHEHUEM 3JIEKTPOHHOTO
00y4eHUs U IUCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHIA, B TOM YHUCIIE [ 3aHATUH
JIEKIIMOHHOT'O TUIIA, CEMUHAPCKOTO TUIA; JIsl IPOBEACHUS TaOOPATOPHBIX padoT,
IPYIIOBBIX U UHIUBUAYAIBHBIX KOHCYIbTALUH; Ul OCYIIECTBIEHUS TEKYIIEr0 KOHTPOJIS


https://elearn.mmu.ru/

YCIIEBAEMOCTH U IIPOMEKYTOUHOM aTTECTAlMK; ISl BBIITOJHEHHS KypCOBOTO
MIPOEKTUPOBAHUSA (KypCOBBIX padoT).

Ayn. 520a (BuptyanbpHbIe yueOHbIe aynquTopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapuas
1, Bebunapnas 2, BeOunapnas 3):

CrnennanusupoBaHHasi MEOEb!

-CTOJIBI JJIs1 TIPENOIaBaTeICH;

-CTYJIbS JJIsl IPENOAABATEIICH;

TexHuueckue cpencTBa 0OydeHus:

- KOMITBIOTEPBI TIEPCOHABHBIC JUTSI IPENOaBaTeNeil ¢ BEIXOOM B ceT MHTepHeT;
- HAyITHHKH,

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(OHBI;

Ayn. 315 (BupryansHbIe YueOHbIC ayauTopuu: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, BeOunapuas
1, Bebunapnas 2, BeOunapnas 3)
Crenmnanu3upoBaHHasi MeOeb!
-CTOJIBI JJIs TIPENIOIaBaTeICH;
-CTYJIbS JJIsl TPENOAaBaTEeIICH;
TexHuueckue cpesicTBa 00y4CHUS:
- KOMIIBIOTEPBI IEPCOHATBHBIC TS TIPEIoIaBaTesICH ¢ BBIX0I0M B ceT MHTEpHET;
- HAYIIHHKH,
- BeOKaMephl;
- KOJIOHKH;
- MUKPO(DOHBI;

13. O6pa3oBaTeiibHbIE TEXHOJOTMH, HCIOJIb3yeMble IPU 0CBOEHHHU M CIUTLIMHBI

Jlisi OCBOEGHHUS AMCLUIUIMHBI UCIIOJIB3YIOTCS KaK TpaJULMOHHBbIE (OPMBI 3aHATUH —
JeKUMU (TUIBI JIEKIUH — YCTaHOBOYHAs, BBOJHAs, TEKyIllas, 3aKJIIOYUTENIbHAsA, 0030pHasd;
BUJIBI JIEKIIUH — MTpOOJIeMHas, BU3yalibHasl, JEKIUs KOH(epeHLus, IeKIUs KOHCYIbTallus); U
ceMHUHapcKue (MPaKTUYEeCKNe) 3aHATHI, TaK U aKTUBHBIC U MHTEPAKTHBHBIC ()OPMBI 3aHATHIA
- JICNIOBBIE M pOJIEBBIE WIPHI, pEIIEHHE CUTYalMOHHBIX 3a/7ad U Pa300p KOHKPETHBIX
CUTYyalWi.

Ha yueOHBIX 3aHATUAX  HCIOJIB3YIOTCS  TEXHHUYECKUE CPEIACTBA  OOy4eHHus
MYJIbTHMEIMHHON ayJUTOPUH: KOMITBIOTEP, MOHHUTOpP, KOJOHKH, HACTEHHBIH JKpaH,
IPOEKTOP, MUKPO(OH, makeT nporpamMm Microsoft Office 11t qeMoHCcTpanuu npe3eHTanui
u MeauadaiyioB, BHUIEONPOEKTOP Ul JEMOHCTpPALlMU CJai/l0B, BUIEOCIOKETOB U p.
TectupoBanue 00ydaeMbIX MOXKET OCYLIECTBISATBHCS C HCIOJIb30BAaHMEM KOMIIBIOTEPHOTO
000pyOBaHUSl YHUBEPCUTETA.

IIpu peanusanuu nporpamMmsl ¢ npumeHennem J1OT:

Bce Buabl 3aHATHH TpoBOJATCS B (QopMe OHJIAH-BEOMHAPOB C HCIOJIb30BaHUEM
COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJOTMH (Haluuyue mpe3eHTanuu u Qopyma s
o0CyXIeHUS).

B npouecce u3yueHust AUCHUIUIMHBI CTYAEHTHI BBIIOIHSIOT MPAKTHUECKUE 3aJaHUs U
MIPOMEXYTOUHbIe TeCThl. KOHCYNIbTHpOBaHNE MO U3y4YaeMbIM T€MaM MPOBOJUTCS B OHJIAMH-
peXKuMe BO BpeMsi IpoBeIeH!s] BeOMHApOB U Ha (hopyMe AJIsi KOHCYJIbTalUH.

13.1. B ocBoeHMH y4eOHOH NUCHHUILVIMHBI HCNOJIb3YIOTCS CJelylolye TPAIMIHOHHbIE
o0pa3oBaTe/ibHbIEC TEXHOJIOTHH:

- YTeHUE NPOOIEMHO-UH(POPMALIMOHHBIX JIEKLIUH ¢ UCTIOIb30BaHUEM JJOCKU U
BUJIEOMATEPHAJIOB;



- CEMHHAPCKHE 3aHATHUS TSl 00CYKACHUS, TUCKYCCUH 1 0OMEHa MHEHHSIMH;

- KOHTPOJIBHBIE OTIPOCHI;

- KOHCYJIbTaIlUH;

- caMOCTOsTeNbHAs paboTa CTYJICHTOB C Y4EOHOH TUTEPaTypOil ¥ MePBOMCTOYHUKAMH,
- MOJITOTOBKA M 00CYykIeHne pedepaToB (MPOEKTOB), Mpe3eHTaIlnK (Hay4YHO-
UCClieIoBaTeNbCKas paboTa);

- TECTUPOBAHUE 110 OCHOBHBIM TE€MaM JIUCIIUTUINHBIL.

13.2. AKTHBHbIE 1 MHTEPAKTUBHbIE MeTOAbI U PopMBbI 00yUeHM ST

N3 mepeuns BUAOB: («mo3eo6oti wimypmy, ananus HIIA, ananuz npobremuvlx cumyayuil,
AHANU3 KOHKPEMHbBIX CUMYayuil, UHYUOEHMbl, UMUMAYUs KOJIEKMUBHOU NPOGeCcCUOHATbHOT
0esmenbHOCU, Pa3vicpbleaHue poJieli, Mmeopueckas padboma, CEA3AHHAS C OCBOEHUEeM
OUCYUNTUHDBI, pOJIe6ds upa, Kpyeablii cmoa, oucnym, 6ecedd, OUCKYCCUS, MUHU-
KOH@epenyuss u Op.) UCTOJIb3YIOTCS CIIEAYIOIINE:

- ducnym

- aHanu3 nPooIeMHbIX, MBOPHUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uzpa,

- Kpyeawlii Cmoi,

- MUHU-KOH@hepeHyus

-ouckyccus

- beceoa.

13.3. OcobeHHocTH 00y4eHHs] WHBAJIMIOB M JIHMI[ ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH
3nopoBbsi (OB3)

[Ipu opranuszanuu OOyYeHHS 110 AWCIHHUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH
OpraHu3aliii  B3aUMOJICHCTBUSI C WHBAIMIAMH M JIMIAMH C  OTPAaHHMYCHHBIMH
BO3MOKHOCTSIMU 37I0pOBbs (anee — uHBanuabl 1 jmia ¢ OB3) ¢ nensio obecrieyeHus: ux
npaB. [lpu 0Oy4eHUM YYHTHIBAIOTCS OCOOCHHOCTH HUX ICUXO(U3NYECKOTO pa3BHTHS,
WHIVUBUIYAIbHBIE BO3MOXHOCTH W TIPH HEOOXOTUMOCTH OOECIICUMBACTCS KOPPEKITUS
HapYIICHUI Pa3BUTHUS U COIUANbHAS aanTalus YKa3aHHbIX JIHII.

BriGop ™MeTom0B 00ydeHUsT oOmpenensieTcs CoAep)KaHueM OOydYeHHUs, YPOBHEM
METOJIMYECKOTO M MaTepUaTbHO-TEXHUYECKOTO O0eCreueHusi, 0COOCHHOCTSAMHU BOCIPUSITUS
yaeOHOW WH(pOpPMAIUM  CTYJACHTOB-WHBAIMJIOB H CTYJACHTOB C OTPAaHUYCHHBIMH
BO3MOXXHOCTSIMU 3JIOPOBBS U T.J1. B 00pazoBaTenbHOM Ipoliecce UCTOIb3YIOTCS COLUaIbHO-
aKTUBHBIE W  pe(JICKCUBHBIC METOJbl OOYYCHHS, TEXHOJOTUU COIMOKYIbTYPHOU
peabunuTanii ¢ UENbI0  OKa3aHWS TOMOIIM B  YCTAHOBJICHUHU  MOJHOIICHHBIX
MEXJIMYHOCTHBIX ~ OTHOMIEHWH ¢ JIPYTUMH  CTYJISHTaMH, CO3JIaHUd  KOM(OPTHOTO
MICUXOJIOTHYECKOr0 KIIMMaTa B CTYIEHYECKOU TpyTIe.

[Tpr OO0y4YeHWM JIMI[ C OTPAHHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBSI 3JICKTPOHHOE
oOyueHHe U JWCTAHIMOHHBIE OOpa3oBaTeNbHbIE TEXHOJOTHU  MPETyCMaTPHUBAIOT
BO3MOXXHOCTh TIpHeMa-Tiepeaqn HHGHOpMaIny B JOCTYITHBIX U HUX Gopmax.

OOyyaroniecs W3 4YHUCla JHIl C OrPAHUYEHHBIMH BO3MOXKHOCTSIMH 3J0POBbS
obOecrieueHbl MEeYaTHBIMA W DJIGKTPOHHBIMHU 00pa30BaTeIbHBIMUA pecypcamMu B (opmax,
aIaITUPOBAHHBIX K OTPAaHUYCHUSM UX 30POBbSI.
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1. IlepeyeHb KOJOB KOMIETEHUHid, (p)OPMHUPYEMBIX JUCIHHUIJIMHONW B mpoiecce

0CBOEHHsI 00pa30BaTeILHOI MPOrpaMMbI

I'pynma .
Py - Kareropusi komnereHumni Kon
KOMIIeTeHIU I
[TpodeccronanbHbIe IK-5
[TpodeccronanbHbIe I1K-9

2. KoMneTreHIIUM ¥ HHAUKATOPBI HX JOCTHKEHUSI

Kon DopMyJIHPOBKA
NuaukaTopbl JOCTHKEHUS KOMIIETEeHIIUN
KOMIIeTEHIIUH KOMIIeTEeHIIUH

Cnocob6en oprann3oBbiBath, | [1K 5.2. OcymecTBisieT MEpONIpUsATHS 110
IJIAaHUPOBATh U OpraHu3aly U KOOpIUHALIU
KOOPJIMHHUPOBATH JIeATEIbHOCTH CTPYKTYPHBIX
NESATENIbHOCTh CTPYKTYPHBIX | MOAPA3JIENCHUN Ul pealn3aluu

MK-5 NoApa3AesIeHUi 1o YIPaBJICHUYECKUX PELIECHUN
ynpasinenuto puckamu juisi | [IK - 5.3, [Ipoextupyer, aHamuzupyer
peanuzauuu OpraHU3alMOHHYIO CTPYKTYPY
YIPaBICHUYECKUX PELIEHUN | MpeAnpUsTUI u paspabarbIBaeT
B 00JIaCTH pa3BUTHUS MPEeAJIOKEHUS o peanuzanuu
OpraHu3aluu YIpaBJIEHYECKUX PEIICHUI
CriocobeH opraHu3oBatb IIK 9.1. VYwuactByer B yIpaBICHHUU
yIpaBiIeHUE Pa3IuYHbIMU WHHOBAIIMOHHBIMU MPOEKTaMU c
BHUJIAMHU JIEATEIbHOCTH MIPUMEHEHUEM COBPEMEHHBIX
MpEANPUATHS WHCTPYMEHTOB MHHOBAIIMOHHOTO
(opranuzanun), BKIHOYAs MEHEKMEHTA

MK-9 OpPraHU3aINIO0 BHEAPEHUS K 9.2. PazpabarpiBaeT  MeTOBI
TE€XHOJIOTHYECKHUX U BHEJIPEHUS TEXHOJIOTHYECKUX u
MPOTYKTOBBIX MHHOBAITUI MPOYKTOBBIX HMHHOBAIMH B YIpaBICHUU
WJIU TIPOTPAMMY opraHuzauein
OpraHMU3aIMOHHBIX
W3MEHEHUM

3. Onucanue NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHUS M0 JIMCHMUILINHE

3.1. Onucanue NIaHUPYEMbIX pe3yIbTaTOB 00YUYEHHUs MO AUCLUIINHE

[lnanupyembie  pe3ynbTaTbl  OOy4Y€HHsS 1O  JUCHUIUIMHE  TPEACTABIICHBI
JNECKPUNTOPaMH (3HAHUS, YMEHUS, HABBIKH).
Jdeckpunropsl
110 THCIHILTHHE 3HAThH YMmerh Baanernb

Kon
KOMIIETCHIIUN

IK-5




Crnocoben -IIPUHIUIBL  Pa3pabOTKH | ~-ONTUMHU3UPOBATH -METOJlaMuU
OpPraHU30BBIBATh, | CTPATETUYECKHUX, IIPOU3BOJICTBEHHYIO HPUHATHUS
IJIAaHUPOBATh U TaKTUYECKUX U | JESTEIBbHOCTD paloHaIbHBIX
KOOP/IMHUPOBAaTh | ONEPATUBHBIX PEIICHUH | OpraHu3aluy; yIpaBJIEHYECKU
JESITEIbHOCTD IIPUMEHUTEIBHO K | -UCIIOJIb30BATh X peueHuil B
CTPYKTYPHBIX yIpaBJICHUIO COBPEMEHHBIE  METOJbI | IPOU3BOACTBEH
MIOAPA3ACIICHUN IIPOU3BOCTBEHHON Oopra"usanuu HOH
II0 YIIPABJICHUIO | JESATEIbHOCTHIO IUTAHUPOBAHUS JesATelbHOCTU
pUCKaMHU s OpraHu3aluy; IIPOU3BOJCTBEHHOMN OpraHu3aLuu
peanu3anum -[IPUHLIUIIBI JeSITEIbHOCTH
YIPABICHUYECKUX | IUIAHUPOBAHUS
pelIeHHi B MPOU3BOJACTBEHHOM
obnactu JeSITeTIbHOCTH
pa3BUTHS OpraHu3anuii;
OpraHu3aLuu -OCHOBHBIE METOJBl U
MHCTPYMEHTHI
yIpaBiIeHUS
MIPOU3BOACTBEHHOMN
JeSITeIbHOCTH
Kox
KOMIIeTeHIIUH NK-9
Crniocoben -Hay4HbIE OCHOBBI | -pa3zpabaThiBaTh U | -IOHSTUHHO-
OpraHu30BaTh OpraHu3alMOHHO- peaan30BbIBATH KaTeropuaibHbI
yIpaBiieHUE yIpaBiIeHYECKON s deKTUBHBIE M anmnaparom
pa3IUYHBIMU JeSITebHOCTH [0 | MEXaHU3MBbl YIIPaBJIEHUS | IPOU3BOJCTBEH
BUJIAMU YIPaBICHUIO IIPOU3BOJICTBOM, HOTO
JesTeNbHOCTH IIPOU3BOJICTBOM, JIOCTUTaTh MEHE/DKMEHTA;
HpEAPUATHS METOJIOJIOTUI0O U METOJIbI | IOCTABJICHHBIX LIEJEH; -[IPaKTUKOMN
(opranuzanun), peLeHus -COCTaBJIATh Ou3Hec- | aHanIM3a
BKJIIOYast yIpaBIE€HYECKUX IUIaHBl  CO3JaHMsI U | OpraHU3alMOHH
OpraHU3aLHI0 nporeccoB, NpoOJIeM U | pa3BUTHUS HOBBIX | O-
BHE/IPCHHUS KOMMYHHUKAIHii; OopraHu3anui IIPOU3BOJICTBEH
TE€XHOJIOTUYECKUX | -IIPUHLIAIIBI OusHec- | (HampaBJIeHUH HOM
U IPOAYKTOBBIX | IUIAHUPOBAHMS CO3JAHMS | I€ATEIbHOCTH, NeSITENIbHOCTH;
WHHOBAallMM MM | W pasBUTHS ~ HOBBIX | MPOJIYKTOB) - HaBBIKAMHU
MIpOrpaMMy OpraHu3anui OusHec-
OpraHU3alMOHHBI | (HampaBlIeHUH TUTaHUPOBAHHUS
X U3MEHEHUH JeSITeJIbHOCTH, CO3/1aHUA U
IPOAYKTOB) Pa3BUTHSI HOBBIX
OpraHu3aun
(HampaBneHHH
NeSITeNIbHOCTH,
IPOAYKTOB)

3.2.Kpurtepun orieHKH pe3yabTaToB 00YUYEeHHUS MO TUCITUTUINHE

HIkana
HNuauxkaropsl
OlICHUB
JMOCTHKEeHHUS
aAHNusA

IToxa3aTenu oeHUBaHNUS Pe3y/IbTATOB 00y4YeHUS




OTJIMYHO

3Haer:

- CTYJIEHT IITyOOKO M BCECTOPOHHE YCBOWJI MaTepuall, yBEpEHHO,
JIOTUYHO, TOCIEI0BATEIBHO U TPAMOTHO €T0 U3J1aracT, ONUupasch
Ha 3HAHWS OCHOBHOU U JOIIOJHUTEIIBLHON JTUTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HAy4yHBIX 3HaHMM  JEJaeT
KBAJTM(HUIHUPOBAHHBIE BBIBOJABL U  0000OLIEHHS, CBOOOIHO
OIEpUPYET KATCTOPHUAMH U NOHITHUIMH.

VYmeer:

- CTYACHT YMCCT CaAMOCTOATCJIILHO U MPaBHUJIbHO PCIIATh y‘-IC6HO'
HpO(i)eCCI/IOHaJ'IBHBIe 3aa4i WK 3adaHuA, YBEPCHHO, JIOTHYHO,
MOCJICAOBATCIIBHO U ApTYMCHTHUPOBAHO HU3JIaraTb CBOC PCUICHUC,
HCIIOJIB3YsA HAYUYHBIC IIOHATHS, CChIJIAsACh HA HOPMATHUBHYIO 633}/.

Bnaneer:

- CTYOEHT BJAJCeT  pAIMOHAIBLHBIMH  MeEToJAaMH  (C
WCIIOJIb30BAHUEM PAIlMOHATBLHBIX METOJHMK) PEIICHUSI CIIOKHBIX
NpoeCCHOHAIBHBIX ~ 3a/Ja4, IMPEJICTABICHHBIX  JICTIOBBIMH
UIPaMU, KEMCaMU U T.J1.;

[Ipu pemeHny MPoAEMOHCTPUPOBAT HABBIKH

- BBIJICJICHUS TJIABHOTO,

- CBS3KOW TCOPETUYCCKUX TIIOJIOKCHHH C TpeOOBaHUSAMHU
PYKOBOJSIINX JTOKYMEHTOB,

- M3JI0KCHUS MBICIICH B JIOTHYECKOM IIOCIIeI0BATCILHOCTH,

- CaMOCTOSITEILHOTO aHanmu3a (akThl, COOBITHM, SBJICHHIA,
MIPOIIECCOB B X B3aUMOCBSI3H M JIMAJIEKTHYECKOM Pa3BUTHUHU.

XOPOIIO

3Haer:

- CTYJIEHT TBEPJO YCBOWJI MaTepual, JOCTaTOYHO IPaMOTHO €ro
U3JIaraeT, ONUpasch Ha 3HAHMSA OCHOBHOW W JOIOJHUTEIbHOU
JUTEPaATYpHl,

- 3arpyaHsercs B (OpPMYyJIMpPOBAaHMM KBAJU(HUIIMPOBAHHBIX
BBIBOZIOB U 0000IICHNH, OTIEpUPYET KaTETOPUSIMH M TIOHSTHSIMH,
HO HE BCEr/la MPaBUIIbHO UX BEpUPHULIUPYET.

YwMmeer:

- CTYJICHT yMEET CaMOCTOSTEIILHO W B OCHOBHOM IPAaBHJIBHO
pemiate y4eOHO-pOdeCCHOHANbHBIC 3aJauyd WU 3aJIaHus,
YBEPEHHO, JIOTHYHO, TOCJICOBATEIILHO U apryMEHTHPOBAHO
u3Jarath CBOE peEIICHHE, HE B TOJHOW MeEpe HCHOJIb3Ys
HAyYHBIC MTOHSTHS U CCBUTKA HAa HOPMATHBHYIO 0a3y.

Bnaneer:

- CTYIEHT B IICJIOM BIIQJCET PAIMOHAIBHBIMU METOJaMHU
peuieHus CIIOKHBIX npodeccuoHaTbHBIX 3ajad,
MPEACTABICHHBIX JEJIOBBIMU UTPAMHU, KeicaMu U T.1I.;

[Ipu pemienru cMOr MPOAEMOHCTPUPOBATH JOCTATOYHOCTD, HO
HE TJIyOMHHOCTH HaBBIKOB

- BBIJICIICHUS TJIaBHOTO,

- U3JIOKEHUS MBICJICH B JIOTHUECKOH MTOCIEA0BATEIILHOCTH.

- CBS3KM TEOPETUYECKHX TMOJOXKEHUH C TpeOOoBaHUSIMHU
PYKOBOJSIINX TOKYMEHTOB,

- CaMOCTOSITENIbHOTO aHanu3a (akThl, COOBITUH, SBICHUH,
MIPOIIECCOB B X B3aMMOCBSI3U U JTHATIEKTHIECKOM Pa3BUTHH.

YAOBJIETBOPUT
EJIbBHO

3Haer:

- CTYJIEHT OPUEHTUPYETCS B MaTEpUAJIE, OAHAKO 3aTPyIHSAETCS B
€ro U3JI0XKECHHH;

- IOKa3bIBAET HEIOCTATOYHOCTh 3HAHUI OCHOBHOM U
JIOTIOJIHUTEIIbHOM JINTEpPaTypHI;

- 11200 apryMEeHTHPYeT Hay4HbIE TOJI0KEHHUS;

- IPaKTUYECKHU HE CIIOCOOeH c(hopMyIHpOBaTh BHIBOIBI U
0000IIEeHHS;

- JaCTUYHO BJIaJ€ET CUCTEMOU ITOHITHH.




VYwMmeer:

- CTYACHT B OCHOBHOM YMCCT PCIIUTDH y‘-Ie6HO'
npo(heCCHOHATBHYIO 3a]a4y WX 3aJlaHue, HO JOIyCKaeT
OmMOKH, C1a00 apryMEHTHUPYET CBOE pPelIeHHEe, HeI0CTaTOYHO
UCIIOJIb3YET HAYYHbIC MOHSTUS X PYKOBOJISIIHUE JOKYMEHTBI.

Bnaneer:

- CTYIEHT BJIAJICET HEKOTOPHIMH PAIMOHATLHBIMUA METOIaMU
pEIICHUS CIIOXKHBIX MPOPECCHOHAIBHBIX 33134,
MPEJICTABICHHBIX JISJIOBBIMHU UTPAMHU, KeWcaMu U T.11.;

[Tpu penreHny MPOJESMOHCTPHPOBAI HEAOCTATOYHOCTh HABBIKOB
- BBIJICJICHUS TJIABHOTO,

- M3JI0’KEHHUS MBICJICH B JIOTHYECKOM MOCIEA0BATEIBHOCTH.

- CBSI3KU TEOPETHUYECKHX TOJOKEHUH ¢ TpeOOBaHUSIMU
PYKOBOJSIIHUX JTOKYMCHTOB,

- CaMOCTOSITEIFHOTO aHaJI3a (PaKThl, COOBITUH, SIBJICHUH,
IIPOIIECCOB B MX B3aMMOCBSI3H U JHAJICKTHYCCKOM Pa3BUTHH.

KOMHCTCHHI/IH HC JOCTUTHYTA

3Haer:

- CTYJICHT HE YCBOWJI 3HAYUTEJIbHOW YaCTH MaTepuraa;

- HE MOXET apryMEHTHUPOBATh HAYYHBIE [TOJIOKEHNUS;

- He (QopMymUpYyeT KBaTM(PUIMPOBAHHBIX BBIBOJAOB U
0000I11IEeHNI;

- HE BJIaJieeT CUCTEMOM ITOHSTHIA.

VYwmeer:

CTYJICHT HE noKasai yYMEHHE pemarhb y4eOHO-
npodecCHOHANIBHYIO 3a7a4y UITU 3aJJaHHe.

HEYAOBJIETBOPUT
EJIBHO

Bnaneer:

HE BBINIOJHEHBI TPEOOBaHUsS, TMPEABIBIIEMbIC K HAaBBIKAM,
OIICHUBAEMBIM “‘yJIOBJIETBOPUTENHHO .

4. TunoBble KOHTPOJIbHBbIE 32IaHUSI U/UJIH MHbIE MAaTepHaJbl VISl POBeIeHUs
NPOMEKYTOYHOIN aTTecTauuu, Heo0X0AMMble /ISl OLeHKH 3HAHMH, YMeHHi, HABBIKOB
W/ WM ONbITA [eATEeJbHOCTH, XapakTepusywomux (opMupoBaHue KOMIETEHUHH B
npoiecce 0CBOCHUsI 00Pa30BaTeJbHOI MPOrPaMMBbI

THmoOBBIE TECTOBBIE 3aAHHUA

1. IIpou3BoACTBEHHBIN MEHEIKMEHT — 3TO

a) a¢hexmueroe u payuonanvHoe ynpasienue a00biMu NPOU3800CMBEHHLIMU NPOYECCAMU,

0) mpolecc co3laHusl Kakoro-1u0o MpoayKTa;

B) 00JacTb HAYKM U TPAKTUKUA YOpPABIEHUS, NpeIHAa3HAYCHHEM KOTOPOIo SBIISETCS
o0ecrieueHrne pa3BUTHS OPTaHU3ALUI B OBICTPOMEHSIOIINXCS YCIIOBUSX BHEIITHEW CPEJIBI.

I') COBOKYIHOCTh HOJIOTOBKM W MPHUHATHS PELICHUI, HAaNpaBiIeHHbIX Ha (popMHpOBaHUE,
MOJIEPXKKY M Pa3BUTHE WHHOBAIIMOHHO-TEXHUYECKOTO TIOTSHIMAIa MPEATIPHATHS B IIETIOM.

2. CoctaB T1IpOU3BOJACTBEHHBIX TMOJApa3iejieHuil npeanpustus u  GopmMbl HX
NMPOU3BOJCTBEHHBIX B3aUMOCBSI3€ll 0TpaxKaeT:

a) OpraHu3alMOHHAs CTPYKTYpa yIIpaBICHUS;

0) npou3zBOOCMBEeHHAsE CMPYKMYPA;

B) 00a OTBETa BEpPHBI;
') HET BEPHOI'0 OTBETA.

3. IIpou3BoACTBEeHHAs MOLHOCTh HA KOHEL IEPHO/IA ONpeesieTcs IyTeM:
a) mpubaBJIeHUs K MOIIIHOCTH Ha HA4ajo Meproja MOIHOCTEH, BBOJAUMBIX B TEUEHUE

nepuoa;




0) BBIYMTAHUS M3 MOIIHOCTH Ha HA4aJ0 MIEPUO/Ia MOIIHOCTEH, BEIOBIBAIOIINX B TCUCHHE
nepuoa;

8) npubasienus K MOWHOCMU HA HAYAL0 NePUOOa MOWHOCMELL, 8600UMbBIX 8 MeYeHUe
nepuooa, u 8bINUMAanUs MOWHOCMELl, 8bIObIBAIOWUX 68 medeHUe Nepuood,

T') IpuOaBIICHHs K MOIIHOCTH HA HAYAJIO IIEPHOa MOITHOCTEH, BEIOBIBAIONIUX B TCUCHHE
MepPHO/ia, ¥ BEIYUTAHUS MOIITHOCTEH, BBOJUMBIX B TEUCHUE TIEPHUO/A;

1) HET BEPHOTO OTBETA.

4. K ciocod0aM noBbIIIeHUS POU3BOJICTBEHHON MOIHOCTH NPEeANPUSTHSA OTHOCSTCS:
a) yBeJIMYeHNEe CMEHHOCTH PaboThl 000pyI0BaHNUS;

0) cokpalleHre MPOU3BOICTBEHHBIX IIUKJIOB;

B) IIOBBIIIEHUE YPOBHS TEXHOJIOTMYECKON OCHAIIEHHOCTH ITPOU3BO/ICTBA;

') yCTpaHEHHUE «y3KHUX MECT» B MPOU3BOJCTBE;

0) 6ce nepeuucieHHoe 6epHo.

5. ®uiocopusi kauecTBa, KOTOPasi BOBJIEKAET BCeX B OPraHU3alUM B MPOLECC MOUCKA
H JOCTH)KEHHSI KauyecTBa:

a) JIT;

6) TOM;

B) MRP.

6. InuTe bHOCTH ONEPAIIMOHHOIO IIUKJIA 3aBHCHT OT:

a) YMClia eUHUI] TPOAYKIMH B TAPTHH;

0) urcna paboYuX MECT Ha OIEPAIlHH;

B) BPEMEHH BBIMOJHCHHUS OIICPAIIUU HAJI €ANHHIICH TPOTYKIINY;
2) 6ce omeemvl GepHbL.

7. HHUKJ BKJIIOYAET CJeIyWIUe 3aTpaTbl BPeMEHH: BpeMs
BBINOJIHEHHSI OCHOBHBIX H BCIOMOTATeJIbHBIX TEXHOJOTHYECKHX OMNepamnuii, BpeMmsi
€CTeCTBEHHBIX (HETEXHOJOTHYECKUX) MPOIECCOB U BpeMsl MepPepPbIBOB.

a) onepaluOHHBIN;

0) npou3z800CMBEEeHH bl

B) TEXHOJIOTUUYECKUH.

8. Ko Bpemenu HeperjiaMeHTHPOBAHHBIX NIePEePbIBOB OTHOCSTCS:

a) nomepu 8pemenu U3-3a HapYuleHUsi MexXHOI02UYeCKOU U MpPYyO08oll OUCYUNTIUHDL,
0) BpeMsi Ha OT/IbIX U JIMYHBIE HAJOOHOCTH;

B) 00a OTBETa BEPHBI;

T') HET BEPHBIX OTBETOB.

9. Konuenuusi, npeanoJarapumas NocTpoeHue Npou3BoJACTBEHHOI CHCTeMBbI TaK,
4T00BI 00Pa0OTKA U IBHKEHHE MATEPHAJIOB M M3/1eJIMii MPOMCXOIUJIO TOYHO B TOT
MOMEHT, KOI/1a B HUX BO3HHKAeT He00X0AUMOCTb.

a) TQM;

6) PERT;

8) JIT;

r) TQC.

10. «¥Y3kuM MecTOM» Ha3bIBaeTcsl NoApa3lejeHue (LeX, y4YacTOK WJIM TIpynna
000pya0oBaHus):

a) ¢ HaumOoNbIIeH NPOU3BOJACTBEHHOW MOIIHOCTBIO 110 OTHOLICHHIO K OCTaJbHBIM
nojipa3iesieHusM (1iexam, ydacTkam U T.1.)



0) ¢ HaumeHbwiell NPOU3BOOCMEEHHOU MOWHOCIBIO NO OMHOUEHUI) K OCMANbHbIM
noopazoeneHusm (yexam, y4acmkam u m.o.).
B) HET BEPHOT'O OTBETA.

11. - He3aKOHYEHHasi B Tmpoiecce 00padOTKH NPOTYKIIUS,
HAXOASAIIASIC HA Pa3MYHBIX CTAAMAX HNPOM3BOJACTBEHHOr0 LHKJIA MOJYy4YeHHs
TOBAPHOW MPOAYKIIUM.

a) TOBapHas IIPOLYKIIHS;

0) He3asepueHHas NPOOYKYUsL,

B) nouryabpukaTsl COOCTBEHHOTO IIPOU3BO/JICTBA;

T') BaJoBast MPOTYKIHSI.

12. BeiOpaTh BepHOe yTBep:KaeHHE:

a) ouacpamma Iawmma 6 OGonvuiel cmeneHu nNOOX00um Ol NPOCMBIX NPOEKMO8 U Hd
HA4anbHOM dmane NAAHUPOBAHUSL CIOHCHO20 NPOEKMA,

0) nuarpamma ['aHTTa B OOJBIIEH CTENEHU MOJIXOAUT IS TUIAHUPOBAHMS U KOOPIMHALIUU
KPYITHOMACIITaOHBIX TPOSKTOB.

B) HET BEPHOT'O OTBETA.

13. BoiOpaTh BepHOe yTBep KIAeHHe:

a) JJINTEIbHOCTh TEXHOJOTMYECKOr0 IUKJIA IPOLIEcCa MOXKET IPEBBIIATh JIMTEIbHOCTh
MIPOM3BOJICTBEHHOTO LIMKJIIA TIpoIecca.

0) OnUMenbHOCMb  MEXHONIO2UYECKO20 YUKIA Npoyecca He Modcem Npesvlulams
ONUMENbHOCNb np0u3godcmeeHH020 UuUKi1a npoyecca.

B) HET BEPHOI'O OTBETA.

14. IlyTh Ha3bIBaeTCSA KPUTHYECKUM, €CJIU:

a) cyMMapHasi IpoJ0HKUTEILHOCTh paboT Ha HeM OyeT MUHUMAIIbHOM;

0) cymmapHas npooonxcumenrbHocms pabom Ha Hem 6yoem MAaKCUMAanbHOU;

B) CyMMapHasi MPOJ0JKUTENILHOCTh pabOT Ha HeM OyAeT UMETh Pe3epB BpEMEHH;
') paboTHI, JIeXKaIIe Ha HeM, OyAyT 00J1aaTh PE3EPBOM BPEMEHHU.

15. Yro sABaAseTCHd NEPBUYHON CTPYKTYPHOH INPOU3BOACTBEHHOH eIMHHLEH
npeanpuaTus?

a) pabouee mecmo,

0) y4acTok;

B) II€X OCHOBHOTO IIPOU3BO/ICTBA.

16. Bbi0op HanboJ1ee IKOHOMHYHOIO BAPHAHTA TEXHHYECKOr0 NMEePeBOOPY-KeHHS U3
HECKOJIbKMX BO3MOKHBIX OIlpe/e/isieTcs PH MOMOIIM TAKOI0 MOKa3aTe sl KaK:

a) o0t 00beM BBIPYUKH;

0) MUHUMYM NPUBEOEHHBIX 3amMPam;

B) MAaKCUMYM NPHUBECHHBIX 3aTpaT.

17. Pa3au4aioT Npou3BOAUTE]IbHOCTD:
a) Jcuso2o mpyoa,

0) 0bwecmeenHo2o (COBOKYNHO20) Mpyoda.
8) UHOUBUAYATILHO20 MPYOQ.

18. TpynoemkocThb onpeaesier:
a) 3aTpaThl TPyAa Ha TPOU3BOJICTBO MPOTYKITHH;



0) 3ampamsl pabouezo epemenu Ha NPOU3B00CMBO eOUHUYbL NPOOYKYUU,
B) KOJIMYECTBO MPOIYKIIUH MPOU3BOAUMON B €IUHUILY BPEMEHHU;

T') KOJINYECTBO MPOAYKIIUH BBICIIIETO KAUueCTBa,

1) 3aTpaThl pabodero BpeMeHH Ha BCIIOMOTaTelIbHbIC PaOOTHI.

19. Ha3oBuTeE MeTOBI U3MEPEHHS MPOU3BOIUTETHLHOCTH TPYIa
a) CmouMOCmHbLI, HAMYPATLHBIL U MPYOOBOU;

0) CTOUMOCTHOM, IICHOBOH U TPYJOBOM;

B) IIEHOBOM, MaTepHUAJIbHBIN U TPYAOBOM;

T') LICHOBOM, HATypaJIbHbIN U TPYAOBOH.

20. IIpoanykumsi, He TmpollexlIas Bcex craauid o0padorku, a3, mnepenesos,
NpexyCMOTPEHHBIX TEXHOJIOTHYECKUMHU MPpoLeccaMu, — 3TO:

a) roToBasi MPOAYKIINS;

0) MTILL;

8) H3II;

T') CBIPbE M MATEPUAJIBI.

21. Ipomuece, pe3yJibTaThl KOTOPOIr0 HCMOJIb3YIOTCS B OCHOBHOM HNpoIecce — 3TO:
a) 00CITY)KHBAIOIINI TIPOIIECC;

0) 6cnomocamenvHulil NPoyecc;

B) CJIO>KHBIH MPOIIECC;

I') €CTECTBEHHBIH IpoIiecc.

22. B kakoil MOMEHT BpPeMeHH [eJaeTcsl 3aKa3 B CHCTeMe YNPaBJEHUS 3anacamMu ¢
(pukcupoBaHHBIM pa3Mepom 3aKa3za?

Cl) npu 0OCMUIICEHUU OCMAMKO8 moeapa Ha cxnaoe nopocoeo2o ypoe6Hs 3anaca,

0) mpH ITOCTIXKEHUH OCTAaTKOB TOBapa Ha CKJIa/Ie MMOPOTOBOTO YPOBHS 3araca, a TakKe depe3
(bUKCUpPOBaHHBIN MHTEPBAJ BPEMEHHU MEX]y 3aKa3aMu;

B) uepe3 (UKCHPOBAHHBIN MHTEpPBAJ BPEMEHH MEXAY 3aKa3aMH, HO JHUIIb B TOM Ciydae,
€CIM B 3TOT MOMEHT BPEMEHHM YpPOBEHb OCTAaTKOB TOBapa Ha CKJIaJ€ PaBEH MOPOTOBOMY
YPOBHIO 3aI1acoB WM HUXKE €T0;

r) 4yepe3 (GUKCUPOBAHHBIN WHTEPBAJl BPEMEHU MEX1y 3aKa3aMH.

23. B kakoil MOMEHT BpeMeHH [eJIaeTCsl 3aKa3 B CHCTeMe yNpaBJeHHs 3amacaMu ¢
(puKCHPOBAHHBIM HHTEPBAJIOM BpeMeHH MeKIy 3aKa3amMu?

a) IpU JOCTHXKEHHH OCTAaTKOB TOBapa Ha CKJIaJie TOPOTrOBOr0 YPOBHS 3amaca;

0) Mpu JOCTHKEHUH OCTaTKOB TOBapa Ha CKJIa/ie MOPOrOBOT0 YPOBHS 3araca, a Takke yepes
(UKCUPOBaHHBIN HHTEPBAJI BPEMEHU MEXAY 3aKa3aMu;

B) uepe3 (UKCHPOBAHHBIN MHTEpPBAJ BPEMEHHM MEXAY 3aKa3aMH, HO JHIIb B TOM Ciydae,
€CJIH B 3TOT MOMEHT BPEMEHHM YpPOBEHb OCTATKOB TOBapa Ha CKJIAJE PABEH IMOPOrOBOMY
YPOBHIO 3aI1acoB WJIH HUXKE €T0;

2) uepe3 huKCupoBaHHbILL UHMEPBAT BPEMEHU MeNCO) 3aKAZAMU.

24. 3anacel, HaxXosIIIMeCs] HA MPeANPUATUAX Bcex oTpacieil cepbl MaTepHAIBLHOIO
NMPOU3BOJACTBA, — ITO........

a) TOBapHEIE;

0) npouszeoocmeenmble;

B) ONEPAIIIOHHBIE;

T) UKCUpOBaHHBIE.



25. YpoBeHb 3amacoB, NPUH KOTOPOM BbIJaeTcsi OYepeIHOH 3aKa3 Ha MOMOJIHEHHe
3amacoB, — J3TO0.....

a) nopo2oswlii;

0) KOHEYHBIN;

B) 00IIHIA;

2) Kpumuyeckutl.

26. B kakoii MOMEHT BpeMeHH [ejlaeTcsl 3aKa3 B CHCTeMe YNpPAaBJEeHUsl 3amacamMM ¢
(¢uxkcupoBaHHBIM pa3MepoM 3aKa3a’?

@) npu OOCMUICEHUU OCMAMKO8 MO8apa HaA CKAA0e NOPO206020 YPOBHS 3anacd,

0) Mpu JOCTHKEHUU OCTAaTKOB TOBapa Ha CKJaJie MOPOTOBOr0 YPOBHS 3ariaca, a Takxke uepes
(UKCUPOBaHHBIN HHTEPBAJ BPEMEHU MEXKIY 3aKa3aMu;

B) uepe3 (UKCUPOBAHHBIN MHTEPBAJ BPEMEHH MEXIYy 3aKa3aMu, HO JIMIIbL B TOM ciyd4ae,
€CJIH B 3TOT MOMEHT BPEMEHHM YpPOBEHb OCTAaTKOB TOBapa Ha CKJIaJ€ PABEH IOPOTOBOMY
YPOBHIO 3aI1acoB WJIH HUXKE €T0;

r) 4epe3 GUKCUPOBAHHBINM WHTEPBATl BPEMEHU MEXK/TY 3aKa3aMH.

27. B kakoii MOMeHT BpeMeHH J1eJiaeTcsl 3aKa3 B CHCTeMe YNpaBJIeHHs 3amacaMu ¢
(pUKCHPOBAHHBIM HHTEPBAJIOM BPEeMEHH MEXKIy 3aKa3amMu?

a) IpU JOCTIKEHUH OCTATKOB TOBapa Ha CKJIAJe MOPOTOBOTO YPOBHS 3amaca;

0) mpu TOCTHXKEHUM OCTaTKOB TOBapa Ha CKJIaJie TOPOrOBOTO YPOBHS 3aliaca, a TaKkXkKe uepes
(UKCHPOBAHHBIN MHTEPBAJT BPEMEHHU MKy 3aKa3aMH;

B) uepe3 (UKCUPOBAHHBIN WHTEPBAI BPEMEHH MEXIy 3aKa3aMH, HO JIMIIb B TOM CIIydae,
€CITi B ATOT MOMEHT BPEMEHHM YPOBEHb OCTAaTKOB TOBapa Ha CKJIAJE PaBeH MOPOTOBOMY
YPOBHIO 3aI1acOB WJIH HUXKE €T0;

2) uepe3 uKcupo8anHvIli UHMEPBAN BPEMEHU MeHCOY 3aKA3ZAMU.

28. Cuctrema KANBAN BnepBblie Obli1a peajiu30BaHa KOpPHopanuei:
a) Ford Motors;

6) Toyota Motors;

B) General Motors;

r) Mitsubishi.

29. Muxkpoaoructudyeckas cucreMa MRP ocHOBbIBaeTcsl HA KOHUETIIUM:
a) KTOYHO B CPOK»;

0) «naanuposanue nompeoHocmeu/pecypcosy;

B) «pearupoBaHUe Ha CIPOCY;

I') «00I11ast OTBETCTBEHHOCTb.

30. Muxposaoructudyeckasi cucreMa KANBAN ocHOBBbIBa€TCS1 HA KOHIIENIIUM:
a) «<MOYHO 8 CPOKY,

0) «IUTaHUPOBAHKE MMOTPEOHOCTEH/PECYPCOBY;

B) «pearupoBaHUe Ha CIPOCH;

I') «00I1Iel OTBETCTBEHHOCTH.

31. KANBAN B nepeBoje 03Ha4aer:
a) TOYHO B CPOK;

0) kapmouka,

B) 0TOOpD;

I') 3aKas3.

32. CyTh «BEpTHKAJIBHOI0» CTPOCHHS MPOM3BOACTBA COCTOMT:



a) B «I1OCJIEIOBATEIbHOCTH CMEHBI (ha3HCOBY;

6) B paC4JICHCHUH MMPOU3BOACTBCHHOI'O MTPOIIECCAa HA COCTABHBIC 3JICMCHTDI,

B) B OpraHM3allly TIOTOYHOT'O IIPOU3BOJICTBA;

2) 80 BKIIOYEHUU 8 COCMAB KOPNOPAYUU 36€HbEE MEXHOI0SULECKOU Yenu, Npeouecmsyiouux
OCHOBHOMY NPOU3BOOCHIBY.

33. XpoHoMmeTpaxk Kak MeTOJl MH3y4YeHHsi padodero BpeMeHH ObLI1 BIepBbIe
HCMO0JIb30BAaH:

a) I'. opaowm;

0) A. daiiosem;

8) @. Tetinopom;,

r) I'. Omepconom.

34. KomOnHupoBanue — 310

a) sKoHomuyecku 3phpexmusnas hopma 0d6WecmeenHol opeanu3ayuu NPoU3B0OCmMaed, Umo
00)CN081€HO PAYUOHATILHBIM UCNONb308AHUEM OPYOUU U NpeOMemos mpyod, pabouell Cubl.
0) cocpegoToueHHE MPOU3BOJCTBA OIPEACICHHBIX BUAOB MPOAYKIMH MM YCIyr Ha
HEMHOTHX KPYITHBIX TPEATPHUATHSX.

B) YCTaHOBJICHHE MEXIY CHEHUATU3UPOBAHHBIMU OTPACISIMU, MPEINPHUATHIMH, IeXaMu
JUTUTENTEHBIX TIPOU3BOJICTBEHHBIX CBSI3€H MO COBMECTHOMY HM3TOTOBJICHHUIO MPOIAYKIIUU WIIH
OKa3aHUIO YCIYT.

r) o0ocobneHHe OTHENBHBIX OTpacield, npeAnpusaTHid (MX TOApa3JaeNeHU) U
COCpPEeIOTOYEHHE HAa HHUX MPOM3BOACTBA OMPEICIICHHOW MPOIYKIMH WIM OCYIIECTBICHUE
OTIpEIeIEHHON CTa UK TEXHOJIOTHIECKOTO Mpolecca.

35. KoHueHTpauus Npou3BoICTBA — 3TO

a) PKOHOMHYECKH d(dekTuBHas popma OOIIECTBEHHONW OpPraHHM3alldyd MPOU3BOJICTBA, UYTO
00YyCJIOBJICHO paIlMOHAIBHBIM HCIOJIB30BAHUEM OPYAMH W TIPEAMETOB TpyAa, paboueit
CHUIBI.

6) cocpedomouenue nPou3z800CmMBEa ONPeOeNeHHbIX 8UO08 NPOOYKYUU UIU YCAYe HA HEMHO2UX
KPYNHbIX NPEeOnPUSIMUSIX.

3TO YCTAaHOBJICHHE MEXIY CHECIHATH3HMPOBAHHBIMU OTPACISIMHU, TPEIANPHUATHIMH, [EXaMU
JUTUTENIbHBIX MPOU3BOJICTBEHHBIX CBSI3€H MO COBMECTHOMY M3TOTOBJICHUIO MPOAYKIUHU WU
OKa3aHHIO YCIYT.

B) YCTaHOBIEHHE MEXIY CIHEIUATH3UPOBAHHBIMU OTPACISMHU, MPEANPHUATHSIMHU, IEXaMU
JUTUTENTEHBIX TIPOU3BOJICTBEHHBIX CBSI3€H MO0 COBMECTHOMY HM3TOTOBJICHHUIO MPOIYKIIUU I
OKa3aHMIO YCIYT.

r) o0ocoOneHue OTHENbHBIX OTpacieidl, npeanpuartuil (MX MOApa3JeleHuil) u
COCPEJIOTOYCHHE Ha HHUX IMPOU3BOJCTBA OMNpPENENCHHONW NMPOAYKIHMU WM OCYIECTBIICHHE
OTIpEeJIeIEHHON CTa UK TEXHOJIOTHYECKOTO MpoIecca.

36. KoonepupoBanue — 3ro

a) SKoOHOMHUYecKU 3¢ deKxTrBHas GopMa OOIIECTBEHHON OpraHU3alMM MPOU3BOJCTBA, UTO
00yCJIOBJICHO paIliOHAIBHBIM HWCIOJIh30BAHUEM OPYAWH W TIPEJAMETOB TpyAa, padouei
CHJIBI.

0) cocpedoTOuYEeHHE MPOU3BOJCTBA OIPEAETICHHBIX BUAOB MPOAYKIMH MM YCIAyr Ha
HEMHOTMX KPYIHBIX IPEATNPHUITHSX.

3TO YCTAHOBJICHHE MEXIY CHECIHATH3HMPOBAHHBIMU OTPACISIMHU, TPEIANPHUATHIMHU, [EXaMU
JUTUTENBHBIX TPOU3BOJICTBEHHBIX CBS3€ MO COBMECTHOMY HM3TOTOBJIEHUIO MPOAYKIMU WU
OKa3aHUIO YCIYT.



8) ycmanogneHue medxcoy Cneyudru3upo8aHHbIMU OMPACisAMU, NPeOnpUAMUAMU, YeXamu
ONUMENLHBIX NPOU3BOOCHIBEHHBIX CEA3€ll N0 COBMECMHOMY U320MOGNEHUI0 NPOOYKYUU UIU
OKA3AHUIO YCTye.

r) o0ocobieHne OTHENBHBIX OTpaciel, NpeAnpusaTHd (MX TOApasJeNneHuil) u
COCpPE/IOTOYCHHE HA HUX IPOM3BOJCTBA ONPENCIICHHON MPOIYKIUH WM OCYLIECTBICHHE
OIIPEIETICHHON CTaANU TEXHOJIOTHYECKOTro IIpoLecca.

37. Cnenmnanu3zanus — 3T0

a) aKoHOMHYeCcKH d(DdekTuBHas Popma OOIMIECTBEHHONW OpPraHHW3alldyd MPOU3BOJICTBA, UYTO
O00yCIIOBJICHO pAalMOHAIBHBIM HCIOJIB30BAHUEM OPYIUH W TPEIMETOB Tpynaa, paboueit
CHUIBL.

0) cocpedoToYeHHE MPOU3BOJCTBA OIPEACICHHBIX BHUAOB MPOAYKIMH WM YCIyr Ha
HEMHOTHX KPYITHBIX TPEATPHUITHSX.

9TO YCTAHOBJICHHE MEXKIY CIEIUATM3UPOBAHHBIMU OTPACISMH, MPEANPHUATHIME, IEXaMu
JUTUTENILHBIX TIPOU3BOJICTBEHHBIX CBSI3€H MO COBMECTHOMY HM3TOTOBJICHHUIO MPOIYKIIUU WA
OKa3aHMIO YCIYT.

B) YCTAQHOBJICHHE MEXIy CICIHATM3UPOBAHHBIMU OTPACIISAMHU, TPEANPHUATHIMHU, EXaMU
JUTATEITHHBIX TPOU3BOACTBCHHBIX CBSI3€H MO COBMECTHOMY M3TOTOBIICHUIO MPOTYKITUH WIIH
OKa3aHHIO YCIIYT.

2) o0bocobnenue OmMOeNbHLIX ~OmMpacieu, npeonpusmull  (UX noopaszoeneHull) u
cocpedomoyeHue Ha HUX Npou3Bo0Cmed ONPeOeleHHOU NPOOYKYUU ULU OCYUWeCmEIeHUe
onpeoeneHHol Cmaouu MexHoI02ULecKo20 npoyeccd.

38. BeigeasioT ciaenyiomue popMbl crieuaIu3anum:
a) MpeaMeTHasl,

0) moieTabHAS;

B) TEXHOJIOTHYECKas (MJIM CTaauiiHas).

2) 6ce omeemvl GepHbl.

39. OCHOBHBIMH NPHU3HAKAMH CIIEIHATU3ALUM SABJIAIOTCH:

a) crielMaIn3upoBaHHOE 000PYIOBAHNE U TEXHOJIOTHUS;

0) onpezaeneHHbI BUJI TOTOBOM MPOAYKIIUH WIM OKa3bIBAEMBIX YCIYT;
B) CIIELUAIM3UPOBAaHHbBIE KaJIpbl pab0UMX U CHEIMAINCTOB.

2) 6ce omeemul GepHbi.

40. K yncay npeuMy1ecTB CrielHaJIu3aiiu MPOu3BOACTBA HEe OTHOCHTCS
@) nogvlueHUe Kauecmea npooyKyuu,

0) WUpoKue 803MONCHOCIU MEXAHUZAYUU U ABMOMAMUZAYUU NPOU3BOOCTEA,
8) CHUDICEHUEeM cebeCmoumMocmu RPOOYKYUU;

2) nogvlueHue nPouU3B00UMeNIbHOCMU MpPyod.

41. Ilpou3BoaACTBEeHHAS HAEHTHYHOCTH — 3TO:

@) NPou3800CMBEHHO- MeXHUYecKds OIU30CMb 08YX HA38AHHBIX U008 OU3Heca, K020a eChib
B03MOJNCHOCHb HA UMEIOWeENCs V NPeOnpusimus npou300CmEeHHO- MEXHUYecKol oOasze
OpP2aHU308aMb U320MOGIEHUE HOB020 NPOOYKIMA UIU OCBOUMb HOBbIU 8UO VCILYe.

0) Korja y IByX BHAOB OW3Heca (CTaporo U HOBOTO) OJWHAKOBBIC IPUHIIUITEI OpTaHU3AIII
MPOU3BOJICTBA U TPYAd, MAaTePHATLHO-TEXHUYECKOTO OOecreueHusl U cObITa, YIPaBICHUS
MEPCOHAIOM H T.II.

B) BO3HUKAET B TE€X CIIydasx, KOTJA U CTapblil, © HOBBIA MPOJAYKT HUCIOJIB3YETCS OTHUMH U
TEMHU K€ TOTPEOUTEISIMH, paclpeeaeTcss Yepe3 oOIne IMICPCKUe W PO3HUYHBIC CETH,
KOT'/Ia COBMA/IAI0T MOAXO0/IbI K OPraHU3allii MapKEeTHHTA.

') HET BEPHOI'0 OTBETA.



42. YupaBJjieH4ecKasi HIEHTUHYHOCTh — 3TO:

a) IPOM3BOJICTBEHHO- TEXHUYECKasi OJM30CTh JABYX Ha3BaHHBIX BHJIOB OHM3HEca, KOT/Ia €CTh
BO3MOXXHOCTh Ha HMEIOMIEHCS Yy TPEINPHSITHS IMPOU3BOJCTBEHHO- TEXHHYECKOH 0ase
OpPraHU30BaTh U3rOTOBJICHHE HOBOTO IMPOJYKTa WIIK OCBOUTH HOBBII BH/[ YCIIVT.

0) Koeda y 08yx 6u006 OusHeca (cmapoco u HO8020) 0OUHAKOBbLE NPUHYUNBL OP2AHUZAYUL
npou3zeo0cmea u mpyod, MamepuaibHO-mexHu4ecKko2o obecneyeHuss u coblma, ynpagieHus
NepCOHANIOM U M.N.

B) BO3HHKAET B TEX CIIydasiX, KOTJa U CTapbli, U HOBBIA MPOAYKT HCIOIB3YETCS OAHUMHU M
TEMH K€ TOTPEOUTENSIMU, paclpeaessercs depe3 oOIme AUISPCKUe W PO3HUYHBIE CETH,
KOTJIa COBMAIAIOT IOAXO0/IbI K OPraHU3aI[ii MapKETHUHTA.

I') HET BEPHOI'O OTBETA.

43. PpIHOYHAS HAEHTHYHOCTh — 3TO:

a) MPOU3BOJICTBEHHO- TEXHHYECKas OJIM30CTh JBYX Ha3BaHHBIX BUJIOB OM3HECa, KOT/Ia €CTh
BO3MOXXHOCTh Ha HMEIOMIEHCS Yy NPEINPHITHS TMPOU3BOJACTBCHHO- TEXHHUYECKOH 0ase
OpPraHU30BaTh U3rOTOBJICHHE HOBOTO MPOJYKTA WJIK OCBOUTH HOBBI BH/[ YCIIVT.

0) Korza y IByX BHIOB OM3Heca (CTaporo M HOBOTO) OJIMHAKOBEIC MPUHIIMITEI OPTaHU3aIuN
MPOU3BOJICTBA M TPYJa, MaTEPUAIbHO-TEXHUYECKOTO OOCCIICUCHUs U COBITA, YIIPABICHUS
MIEPCOHAIOM | T.II.

8) 6O3HUKAEM 6 meX CIYYasX, K020a U Cmapbulil, U HOBbLL NPOOYKN UCHOLb3YEMCst OOHUMU U
memu Jice nompeoumensamu, pacnpeoensiemcs yepes oowue ounepcKue u posHuuHvle cemi,
K020a co8nadarom nooxoowvl K OpeaHu3ayuu MapKemuned.

') HET BEPHOI'O OTBETA.

44. PeMOHTHBIEe padOTHI OTHOCATCS K CJIeAyIOLIel rpynmne OM3Hec-IpoLeccoB:
a) cepsucHoe odcaydcusanue;

0) MaTepHaIbHO-TEXHHUECKOE CHAOKEHNE;

B) MapKETHUHT U COBIT;

I') pa3pabOTKa HOBBIX TEXHOJIOTHH.

45. KoMMyHHMKAIIMOHHAS 1eSITeJIbHOCTD NMPEANPUSITHS MPeIoJiaraer:

a) OpraHU3aIUIo JI0CTaBKU FOTOBOM NMPOAYKLUHU MTOTPEOUTENIO;

0) opraHu3aIuIo JOCTaBKU UCXOJHOTO ChIPhs OT IMOCTABILUKA;

B) co3/iaHre UH(POPMAITMOHHON CHCTEMBI YIIPABICHUS MIPEANIPUATHEM;

2) ungpopmuposannoe 6030elicmeue HaA GHYMPEHHIOW U BHEUIHION Cpedy NPeOnpUsmus ¢
Yenvro hoOpMUPOBAHUsL CRPOCA U CIUMYTUPOBAHUS CObIMA CBOell NPOOYKYULL.

46. He oTHOCHTCSH K KOMMYHUKAIIMOHHOM /1eITeIbHOCTH MpPeINPUSATHS:
a) popMUpPOBaHNE UMHUIXKA TIPEATIPUATHUS,

0) ceoeepemenHoe nepeycieHue Hal0208blX NIAMedlcell,

B) paborta ¢ obmrectBeHHOCTHIO (PR)

T') IPSIMOY MapKETHHT.

47. Ilpouecc ¢ onepexkeHNeM onepauuii — 3710:

a) Tporiecc, MPEANOIaraloiuil COKpaneHHe JUTUTSIIFHOCTH OIEepaIiy 110 CPAaBHEHHUIO C €¢
HOPMAaTUBHOM BEJIMYUHOW;

0) TpoItecc ¢ omeparusIMi, TEXHUISCKHI YPOBEHb KOTOPBIX OIMEPEKAET COOTBETCTBYIONIUE
XapaKTePUCTHKU aHAJIOTUYHBIX OMEpaluil y KOHKYPEHTOB;

8) mpoyecc, 8 KOMOpPOM eOuHuya NpPoOYKYuu nepexooum Ha NOCiedVIOwyr CmyneHb 00
OKOHUAHUsS onepayutl Ha npeovloywel CmyneHu,

T') IPOIIEeCCe MapaJLICITBHBIM MPOTCKAHUEM OTICPAIIHA.



48. Ilpouecc ¢ mepekpbITHEM — ITO:

a) IMpolecc, B XOJ€ KOTOPOTO TepeKphIBaeTCs IUIAHOBOE 3aJaHHe M0 KOJIUYECTBY
BBIITYCKa€MOM IIPOIYKLIUH;

0) npoyecc, 8 KOMOPOM YUKI onepayuili no oopabomke Kanicoou credyrouelti eOUHUYbl
NPOOYKYUU HAYUHAEMC S PAHbULE OKOHYAHUSL 00pabomKu npedvloyujell eOUHUYbL,

B) MpoIllecc, IPeanoaraloluii mpesbliieHre (HakTUUeCKO HOMEHKIIATYphl BBIMYCKAEMbIX
W3/IeJINN 110 CPAaBHEHUIO C IIPABOBOM HOMEHKIIATYpOU;

I') MHOTOCTYIEHYATHIM Mpolecc ¢ MOCIeI0BAaTENbHBIM MPOTEKAaHHEM OIEepalli Ha BCeX
CTYICHSX.

49. PUTMUYHOCTH IPOU3BOJACTBA — 3TO:

a) MUKJINYECKUE KojieOaHusi 00beMa MPOTYKIIHH.

0) OTCYTCTBHE aBapUHHBIX OCTAHOBOK 000PY/IOBaHMS;

8) PABHOMEPHDBIL BbINYCK NPOOYKYUU 8 COOMBEMCMBUU C KANEHOAPHBIM NIAHOM-2PAPUKOM,
T') OTHOBPEMEHHO «@» U «O».

50. 1o Ha3HAYEHHIO LeXH NMOAPA3/AeIAI0TCS HAa:
a) ocHosHble

0) obecneuusaiowue

8) obcyacusarowue

2) ONbIMHO-IKCNEPUMEHMATbHBLE

51. TIIpou3BOACTBO HHCTPYMEHTAa, OCHACTKH, Tapbl M T.N. OCYLIECTBJSETCS Ha
npeInpusiTHH:

a) B MOJICOOHBIX I€XAX;

0) B OCHOBHBIX II€XaX;

B) B MOOOYHBIX 1I€XaX;

2) 60 BCNOMO2AMeNbHbIX Yexdax.

52. ITocTossHHAsI HOMEHKJIATYPA BBINYCKAEMOM NMPOAYKIMH XapaKTepHa:
a) JUIsl ETMHUYHOTO IPOU3BO/ICTBA;

0) 1751 KpYITHOCEPUIHOTO MPOU3BOICTBA;

8) 0151 MACCOBO20 NPOU3BOOCMEBA;

I') 4151 MEJIKOCEPUITHOTO MPOU3BOICTBA.

53. ToBapHasi NpOAYKIHUSA OTJINYAETCH OT BAJIOBOM:

a) Ha BEJIMYMHY OCTAaTKOB IOTOBOM MPOJYKIIMU Ha CKJIaax;

0) Ha senUUUHY U3MEHeHUsl 00beMa He3a8ePULeHHO20 NPOU3BOOCMBA,

B) Ha BEJIMYMHY U3MEHEHUS OCTATKOB M0Jy(paOpruKaToB COOCTBEHHOI'O IPOM3BO/ICTBA;
T') Ha BEIMYMHY U3MEHEHUS BHYTPU3aBOJCKOTO 000pOTaM

54. Hopma o0ci1y:kuBaHusi — 3TO:

a) 00beM BBIITYCKa€MOI arperaToM B €JUHUILY BpEMEHH MPOTYKIUH;

0) 3aTpaThl pabouero BpeMeHH Ha 00CTYKUBAHUE €TUHUIBI 000PYIOBAHNUS;

8) HUCIO NPOU3BOOCMBEHHLIX 00BLEKMOB, O00CIYIHCUBACMBIX OOHUM UCNOJTHUMENeM UTU
2pynnou pabovux;

') KOJUYECTBO MPOIYKIIMH, KOTOPOE JODKHO OBITH BBIMYIICHO OJHHM HCIIOJIHUTEICM HITH
rpynmnoi pabourx 3a YCTAaHOBIIEHHBIN MEPUOJ BPEMEHH (Jac, CMEHY).

55. IlepexpbiBaemMoe Bpems - 3TO:



a) BpeMsl MAalIMHHO-PYYHOH paOOThl, BBIMOJHIEMON MPH TMOMOIIM MEXaHW3MOB WU
MalIMHAMH [TPU HETIOCPEICTBEHHOM yYaCTHH HCIIOJTHUTEIIS;

0) 6pemMsl 6bINOIHEHUSL OCHOBHOU, BCNOMO2AMENLHOU U PAOOMbL NO 0OCIYHCUBAHUIO 8 NEPUOD
MAWUHHOU (A8MOMAMUYECKOLL, AnnapamypHoll) pabonuvt 060py008aHUsL,

B) BpEMsI BBITIOJIHEHUS] BCIIOMOTATEIILHBIX U pa0OT M0 OOCITY>KUBAHUIO MPH HEPAOOTAIOIIEM
o0opymoBaHUHU

r) BpeMs, B TEUCHHE KOTOPOTO HCIIOJHHUTEIh HaOI0JaeT 3a paboTol 00OpymOBaHUS W
o0ecrieunBaeT 3aJaHHbIC TAPAMETPHI.

56. BcnomorarejibHOe BpeMsi — 3TO:

a) BpeMs, 3aTpayuBaeMoe Ha u3MeHeHue GopMbl, pa3Mepa U CBOMCTB MpeAMETa Tpydam

0) épems, 8 meueHue KOMOPO20 NPOU3BOOAMCA Oelcmaus, obecnedusaroujue 8blNOJHeHUe
OCHOBHOU pabombwi;

B) BpeMsi, B TEUEHUE KOTOPOT'O BHITIOJIHIETCS TPOU3BOACTBEHHASI OTIEPALIHS;

I') BpeMs, CBA3aHHOE C yXOJIOM 3a 0OOpyJOBaHHEM U MOJJEp>KaHUEM pabodero Mecra B
HOpMaJIbHOM pabodeM COCTOSHUU Ha MPOTSHKEHUU CMEHEI.

57. Ilpou3BoacTBEHHAs CHCTEMA — 3TO:

a) HMCKYCCTBEHHas CHCTE€Ma, CO3JaHHas ©0e3 ydacTusi 4YeloBeKa g MPOM3BOACTBA
MaTepuaIbHBIX OJiar;

06) o0ocoOuBmIasici B  pe3ylbTaTe OOIIECTBEHHOTO  pa3felieHus TpyAa 4acTh
MIPOU3BOJICTBEHHOT'O IPOIIECCa, HECTIOCOOHAsT CaMOCTOSITEIBHO HIIM BO B3aMMOJICHCTBHH C
JPYTUMU aHAJIOTUYHBIMUA CHCTEMaMHU yJOBJIETBOPSTH T€ WM MUHBIE HYXK]IbI, TOTPEOHOCTH U
3ampocChl MOTEHIUAIBHBIX TOTPEOUTENCH € TOMOIIBI0 MPOU3BOAUMON STOM CcHUCTEMOM
TOBapOB U YCIYT;

8) eOUHCMBO MAMEPUATILHBIX U HEMAMEPUATLHBIX KOMNOHEHMO8 NPEONPUSAMUSL, UX 6HEUHUX
U BHYMPEHHUX C@s3ell, KOmopble 00ecneuusaom payuoHalIbHOCMb NPOU3B00CHBEHHDIX,
VAPABIeHYeCKUX, UHPOPMAYUOHHBIX NPOYECCOB NO U320MOBIEHUIO NPOOYKYULL.

58. BcnomorareJbHbIE 1eXa - 3T0

a) yexa, Komopvle 00ecneuusarom OCHOBHblE UYexu HeoOXO0UMOU  NpooyKyuetl
(UHCMPYMEHMATLHOU, PEMOHMHO-MEXAHUYECKULL, JIeKMPOPEMOHMHbIIL)

0) CKJIaICKOe, TPAHCIIOPTHOE XO3SCTBO, CAHUTAPHO-TEXHUYECKHUE U OOIIe3aBOJICKHE
YCTPOICTBA.

B) 3aroTOBUTENbHbIE (JTUTEHHBIA, Ky3HEUHBIN), oOpabarbiBaolue (TepMHUYECKHE,
MexaHH4YecKre) U cOopouHsble (y3/10BOil, 00111el COOPKH, UCIIBITATEIbHBIN).

59. OcHoBHasi 4acTh NPOU3BOJACTBEHHOI0 MpoIecca — ITO:
a) MexHON02UYEeCKUL NPoyecc;

0) TeXHOJIOrHYecKas ornepanus;

B) TIPOU3BOJICTBEHHBIHN ITHKIT,

T') MPOU3BOJICTBEHHAS CTPYKTYpA.

60. YacTbh TeXHOJIOTHYeCKOro npoiecca — 3To:
a) TeXHOJIOTUYECKUH MPOLIecC;

0) MPOM3BOJCTBEHHBIN ITUKI;

8) mexHono02UYecKas onepayusl;

T') MPOU3BOJICTBEHHAS CTPYKTYpA.

61. B yem nposiBysieTCsl IKOHOMUYECKAS CYLIHOCTH MIPOM3BOJACTBEHHOI0 Ipolecca:
a) IUKJINYHOCTh IPOU3BOICTBA,
0) hopmuposanue 006a8OUHOU CMOUMOCTNU;



B) YPOBEHb TEXHUKH U TEXHOJIOTHH;
T') CHUKCHHE Ce0eCTOMMOCTH MTPOU3BOJICTBA MPOIYKTA.

62. Kakue pakTopbl, BIUSIOT HA COJeP:KaHUE MPOU3BOJICTBEHHOT0 MpoIlecca:
a) KOHCMPYKYUst uz0enus;

0) 0bvem 8bINYCKA U MPYOOEMKOCb U320MOBIEHUs UB0ENUsL,

8) YPOBEHb MEXHUKU U MeXHOL02UU;

2) YpoGeHs cneyuanuzayuu U KOOnepuposanus npou3eo0Ccmed.

63. Uro Takoe npeanpusitue?

a) CamocmosimenvbHbulll X03UCMBYIOWUL CYOBbEKM, 3AHUMAIOWULIC NPOU3BOOCMBOM
NPOOYKYUU, bINOIHEHUEM PAbOM U OKA3AHUEM YCye 8 YelsiX NOAYYeHUs NPUOBLIU.

0) CamMoCTOSATEIbHBIN XO3SHCTBYIONINI CyOBEKT, 3aHUMAIOIIUNCS ITepepacipeieIeHueM
peCcypcoB.

B) XO03sUCTBYIOIUN CYyOBEKT C MPABOM FOPUIUYECKOTO JIUIA, 3aHUMAIOIIHNICA HAKOIUICHHEM
Kanurasia.

64. Ilo pa3mepy npeanpusiTus ObIBAKOT:
a) manvle, cpeonue, KpynHole.

0) mansle, cpenHue, 00beTMHEHHBIE.

B) MaJble, CPEHUE, KOMIUICKCHBIE.

65. IIpou3BoACTBEHHBIN MPOIECC N0 HA3HAYEHUIO ObIBAET:
a) OCHOBHOLL, 8CNOMO2AMENbHBLI, 0OCYHCUBAIOWUIL.

0) OCHOBHOM U JJOTIOJTHUTEIIHHBIMH.

B) OCHOBHOH M BTOPOCTEIICHHBIM.

66. Ilpou3BoACTBEHHBI MPOLECC MO CJI0KHOCTH ObIBAET:
a) IIpocToii, cpeqHUI U CIIOKHBIMH.

6) [Ipocmoti u KoMnaIeKCHblL.

B) [IpocToii, KOMITJIEKCHBIN U TPOMEKYTOUHBIH.

67. Ilpou3BoACTBEHHBIN NMPOLECC N0 CTENEHN MeXaHU3aluu:

a) PydHoil, cTaHOUHBIN, MEXaHU3UPOBAHHBIN, aBTOMATU3UPOBAHHBIM.
0) PyuHou, MexaHusupo8anHulil, A8MOMAMU3UpOGaAHHbILL.

B) ABTOMaTU3MPOBAHHBINA U HEABTOMATHU3UPOBAHHBIM.

68. IlpousBoacTBeHHAsI MOIIIHOCTH ObIBAET:

a) HOpMaTUBHas, paKkTUYecKas, MIaHOBasl.

0) TeopeTHueckasi U MPaKTHYECKas.

8) meopemuyecKas, MAKCUMANbHAS, IKOHOMULECKAs U NPAKMUYECKAsL.

69. B npakTHKe X03A1CTBOBAHUS OPraHU3ALMOHHAS CTPYKTYypa ynpaBJjeHusi ObIBaeT:
a) Jluneunas, pynkyuonanbnas, MUHeUHo-QYHKYUOHANbHASA, OUSUUOHATIbHAS, MAMPUYHAA.
0) JIuneitHas1, GpyHKUIMOHANbHAS U TUHEHHO-()YHKIIMOHAIbHAS.

B) J[MBU3MOHANbHAS, MATPUYHAS, CTPYKTYpHasl.

70. Psig mociieqoBaTeIbHbIX ONlepaluii M3roTOBJIEHUS ONPeAeIEeHHOr0 00beKTa — ITO:
a) HeTMIpephIBHBIN MPOIIECC;

0) CTIOKHBIN TIpoIIeCcC;

B) TPYZIOBOI1 Npo1Liecc;

2) npocmoti npoyecc.



71. IIpouecc, pe3yabTaThbl KOTOPOI0 UCIOJIL3YIOTCSI B OCHOBHOM MpoIlecce — 3TO:
a) 00CITY)KHBAFOIIMI TIPOIIECC;

0) scnomocamenvHwlll NPOYeCc,

B) CIIOXKHBIH TPOIIECC;

') €CTECTBEHHBIH MpoIiecc.

72. I1pou3BOACTBEHHBIN HHUKJ — 3TO:

a) psiI OCJIEI0BATENIbHBIX ONEPalil H3rOTOBJIEHUS OIIPEEICHHOIO O0bEKTA;

0) COBOKYITHOCTB TPYJIOBBIX U €CTECTBEHHBIX MPOLIECCOB, B PE3yJIbTAaTe B3aUMOICHCTBHS
KOTOPBIX ChIPhE U MaTe€pHajbl IPEBPALIAIOTCSA B TOTOBYIO POIYKIIHIO;

8) uacms NPOU3B0OCMBEHHO20 NPOYECCA OP2AHUZAYUYU, CEAZAHHASA C U320MOBIeHUEM
omoenvbHo20 npedmema mpyod,

r) hopMHUpOBaHKE T0OABOYHON CTOMMOCTH MPOTYKTA.

73. EnuHuna u3MepeHus AJIUTEILHOCTH MPOU3BOJACTBEHHOT0 HUKJIA — ITO:
a) nepuoo epemenit;

0) TIPOIIEHT;

B) JIOJIA €UHUIL;

I') KOJMYECTBO JTHEH.

74. Bpemsi BbINOJTHEHUS 3aKa3a CKJIAAbIBAETCS U3:
a) nepuooa nocmaeKu Colpvsi,

0) mepuoa MpoJIe)KUBAHUS HA CKIIAJIC;

8) nepuooa uzeomoseieHusl,

2) nepuoda covima.

75. Bpemsi npousBoacTBa (padoyee BpeMsi) BKJIIOYAET B celsi:
a) BpeMsi IPOJICKUBAHNUS;

0) 8pems mexHOI02ULeCKO20 YUKAA,

B) BpeMsI MEKOTIEPAI[MOHHBIX MIEPEPHIBOB;

2) 8peMs 6CHOMO2ameNbHO20 YUKIIA.

76. Bpemsl TeXHOJIOIMYECKOI0 LIMKJIA BKJIOYAeT B cedsi:
@) n0020MOoBUMENbHO-3AKI0UUMENbHOE 8DEMSL

0) 6pems ecmecmeeHHbIX NPOYECccos;

B) BpeMsl TPAHCIIOPTHBIX ONeparuii;

T') IEpPEPBIBBI, CBA3AHHBIE C PEKUMOM PaOOTHI.

77. Bpemsi MeskonepaluOHHbIX epepbIBOB BKJIIOYAET B celsi:
a) MepephIBbI, CBA3aHHBIE C PEXKUMOM PaOOTHI;

0) BpeMsl €CTECTBEHHBIX MTPOIIECCOB;

8) 8pemMs MpaAHCNOPMHBIX ONepayuil;

2) 8peMs nponeHCUBAHUS.

78. Uro M3 HWKENEepPEe4YHCJEHHOI0 OTHOCUTCH K MPUHHOMIAM OPraHM3alHuu
NPOU3BOACTBEHHOI0 Npouecca:

@) NPONOPYUOHATILHOCb,

0) TUCKPETHOCTH;

8) NPAMOMOYHOCIb,

T') UKJIUYHOCTD.



79. MeTobl HAYYHO-TEXHUYECKOI0 MPOrHO3MPOBAHUSA COCTOST U3

a) Pe3yIbmamos MHO2OCMYNEHYAmo20 npoyecca noay4eHus HeoOXooumou
ungopmayuu, eé nepepabomru ¢ NOMOWbIO CHEYUAILHBIX NPUEMOB U OYEHKU
00CMOBEPHOCMU NOJYYEHHBIX Pe3YIbMAamos

0) METOZIOB aHAJIN3a

B) IPOTHO3UPYEMOTO IMapaMeTpa BO BpEMEHHU

I') 3KCHEPTHBIX METOJIOB

80. ITonsiTHE U BUALI MHHOBALIMIA OTHOCHTCSH

a) K WUPOKOMY KPY2y HOB0BBEOEHUlL 8 PA3IUYHLIX Chepax npou3eo0cmea u 0opaweHus
mosapos

0) MHHOBAIINH, CBS3aHHBIC C PA3BUTHEM MPOJIYKTOB

B) HHHOBAIIMH, CBSI3aHHBIE C PA3BUTHUEM TEXHOJOTHUMA

I') MHHOBAIIMH, CBSI3aHHBIE C Pa3BUTHUEM CHIPbSl U MaTepPHAJIOB

81. Korna na omepanmio ¢ HopMoii BpemMeHu 10 MuMH ¢ ogHMM pado4yMM MecCTOM
NPUXOAUT MAPTHUS NPOAYKIUHA Pa3MepoM 4 IIT., ONlePAIHOHHBIH UK PaBeH:

a) 40 mun;

0) 2,5 MuH;

B) 14 muH.

82. KosmuectBo aeraseid B mapruu 10 mr. TexHosoruyeckuid mpoumecc COCTOUT M3
onepanui NPoAOJIKUTEIbHOCTHIO, MUH: t1 =25 t2 =3; t3 =1; t4 = 2; t5 =5, kaxnaa u3
KOTOPBIX BbINOJHsIeTcss Ha 1 cranke. [UINTEIbHOCTh TEXHOJIOTMYECKOr0 LHUKJIA MPH
N0CJIe/I0BATEJBLHOM CII0co0e IBUKEeHHS [eTalleil 10 onepauusM COCTABHT:

a) 58 muH;

0) 76 MuH;

8) 130 mun,

') HET BEPHOI'O OTBETA.

83. OoOpaGoTka (cOopka) Kaxkaol jeranu (u3dejusl)) B NAPTHH Ha KaXKI0M
nocJjeaywueid onepanul HAYMHACTCH HEMEIJIEHHO MOCJde OKOHYAHMS Mpeablayluei
onepanyu, He3aBUCHMMO OT TOro YTO 00padoTka (cOopka) Apyrux aerasei (u3aenuii) B
NAPTHH HA IaHHOM ONepaluM elle He OKOHYEHA.

No Bpewmst (Tnap)

oTeparmi

1
2
3
4
5

a) MOCJeA0BaTEIIbHBIN;

0) napannenvHwlil,

B) MapasuieIbHO-TIOCIe0BATEIbHBIN;

I') HET MPaBUIBLHOTO OTBETA.

84. Kak Ha3pIBaeTcsi mpouecc CO31aHUsl HOBbIX BU/I0B NMPOAYKIIUM:
a) pacrpeiesiecHne

0) npouzeo0Ccmao

B) oTpebieHne



85. Kak Ha3pIBaeTcsi mnpeBbllieHHMe BBIPYYKHM OT TMPOAAKM HAJA 3aTpaTaMHM Ha
NMPOM3BOJACTBO TOBAPOB:

a) pacxoJibl

0) U3IEPIKKHU

8) npuodwLIL

86. K kakuM nocjieacTBUAM NpPUBeIET pa3yMHOe BHeIPpeHHUe HOBBIX TEXHOJIOTHH HA
NPOU3BO/CTBE:

a) CHU3STCS 00bEMbI IPOU3BOJICTBA

0) nogvicumcs npouU3800UMeENbHOCMb MPYod

B) YBEIMYHUTCS YHUCITIO pabounx

87. Kak Ha3pIBalOTCsd CpeACTBAa INPOU3BOACTBA, KOTOpPble eIMHOBPEMEHHO
noTped/IAI0TCE B NPOU3BOACTBEHHOM MpouLecce, H3MeHssi MNPU ITOM CBOKO
HATYpPaJbHYI0 GOopMYy M MPeBPAIIASICH B TOTOBYIO MPOAYKIIUIO:

a) JICHEKHBIN KaluTal

0) MPOIEHT

8) 060POMHLIL KANUMAL.

88. 3arpaTbl NPOU3BOACTBA 3TO:

a) JTMYHBIC PACXO/IbI PYKOBOJCTBA MIPEIIPUITHS

0) cymMMa pacxo0B Ha MOJCPHHU3ALMIO IPEAIPUSTHS

6) cymma ecex pClCXOOOG HA opeaHuzayuio 6blnyCcKad noeapoes ujiu okazadvue yciye.

89. Kak Ha3bIBaeTcsi MpoOU3BOACTBO, B KOTOPOM BCe€ HCXOJAHOE ChIpbe B KOHEYHOM
cyeTe NMpeBPALIAETCH B TY HJIHM HHYIO POAYKIHIO:

a) bezomxooHoe

0) TEXHOJIOTHYECKOE

B) HepeHTaOeIbHOE.

90. /leATeIbHOCTH MO TOATBEP:KACHUIO COOTBETCTBHUSI NMPOAYKIHMH YCTAHOBJIEHHBIM
TpeOOBaHUAM KayecTBa

a) Bepudukanus

0) CucremaTuzamus

B) Crangapruzanus

2) Cepmugpuxayus

91. I KaKoro MJIAaHUPOBaHUA Hcnoab3yercst rpaduk ManTra:
a) Bpemennoro

0) [lepcriekTuBHOTO

B) Tekymero

2) Kanenoapmoeo.

92. K yeMy NpMBOIMT MOBbIIIEHHE KAYECTBA HA NPEeANPUATHN:
a) Ilogvluenuo KOHKYpeHmocnocoonocmu

0) [ToBbILIIEHUIO TEKYUYECTH.

B) baHkpoTCTBY npeanpusaTus

r) Peopranuzanuu npeanpustus.

93. Kak Ha3pIBaeTcsi HM3MEHEHHME MECTOIOJI0KEHHUSI pecypcoB 0e3 H3MEHEHHUsl HX
(pu3nYecKoro cocTostHUs
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a) CepBuc

0) Xpanenue

8) Tpancnopmupoexa
r) [Tepepabotka

94. Kak Ha3bIBaeTcs BO3/IeiiCTBHE HA KJIHEHTA WJIH PecypcChl, MOCTYNAIINE HA BXO/
CUCTEMBbI:

a) Cepsuc

0) XpaneHue

B) TpancnopTupoBka

r) [TepepaboTtka

95. Kak Ha3bIBaeTcsi 3a/lep:KKa pecypcoB BO BpeMeHH IPOTeKaHUsl mpouecca 0e3
U3MeHeHHs] UX (PM3UYEeCKOr0 COCTOSIHMS M MeCTONOJIOKEeHUsl, U3MEeHEeHHe OTHOUIeHUH
CcOOCTBEHHOCTH Ha pecypchl:

a) CepBuc

0) Xpanenue

B) TpancnoptupoBka

r) [TepepaboTtka

96. Kak Ha3piBaercsi (u3HYecKOoe H3MEHEHHE PecypcoB, NMOCTYHNAKIIHX HA BXOJ
CHCTEMBI:

a) CepBuc

0) Xpanenue

B) TpancnoptupoBka

2) Ilepepabomka.

97. Kak Ha3biBaeTcsi MHGOPMALHMOHHAS CHCTeMa, o0ecleYMBAIOIAsl ONEPATHBHOE
ynpasBiieHHe Ha BCeX CTAAUSAX ...

a) «Kanboan»

0) «ToitHONY;

B) «['mob6any;

r) «Tutany.

98. K MmaTepuaIbHBIM 3a11acaM OTHOCATCS

a) 3anacwi, Haxo0awUeCss HA PA3HBIX CMAOUSAX NPOU3BOOCMEA U 0OPAUeHUs
0) 3anacel, HaXoAsIIMecs Ha CKIIaaax

B) 3arachl, KOTOpbIE B TyTH

r) 3anacsl oOparieHus.

99. Tun Npon3BOACTBA XapaKTepHu3yeTcs:

@) HOMEHKAAMYPOT, MACUMAOOM U Pe2YNAPHOCMbIO 8bINYCKA NPOOYKYUU,
0) acCCOPTUMEHTOM, METOIOM MPOU3BOJICTBA, CIIELUAIN3AIIUEH;

B) OCHAIIEHHOCTHIO, OCHOBHBIMU U 0OOPOTHBIMU CPEICTBAMH.

I') BCE OTBETHI BEPHBI.

100. CoBOKYNHOCTH OPraHU3ALHOHHO-TEXHMYECKHX H IKOHOMHYECKHX XapaKTEePUCTHK
1 0CO0EHHOCTH coYeTaHusl (JaAKTOPOB M 3JIeMEHTOB OPraHU3alUH MPOU3BOICTBA — ITO:
a) IPOM3BOJICTBEHHAS CTPYKTYPA;

6) mun npouzeoocmea,

B) IPOU3BOJICTBEHHBIN MPOLIECC.

T') BCE OTBETHI BEPHBI.



101. ITpou3BoacTBeHHAS MH(PPACTPYKTYPA NPEeANPUATHS:

a) KOMILJIEKC BCIIOMOIaTeIbHbIX, OCHOBHBIX IIPOU3BO/ICTB;

0) XapakTepu3yeT BCIIOMOTaTeNIbHBIN MPOU3BOICTBEHHBIH MPOIIECC;
8) KOMNJEKC 0OCIYHCUBAIOUUX, BCNOMO2SAMENLHBIX NPOU3BOOCTS,
obecneuusalouwux 0CHOBHOU NPOU3E00CMBEHHbII NPOYeECC.

I') BCE OTBETHI BEPHBI.

102. BoiOepute HanOo/1ee aileKBaTHbIe BAPUAHTHI COYEeTAHMSI BUIA JIBUKEHUS] M TUIIA
NPOM3BO/ICTBA:

a) Ilapannenvno-nociedosamenvHulii — Macco60e NPOU3800CH 80

0) [lapanjeJbHbIH — MeJIKOCEpPHiiHOE IPOU3BOACTBO

B) [lapajuiesibHO-TIOC/IeI0BATENbHBIN — MeJIKOCEPUiHOE NPOU3BOACTBO

r) [locsienoBare/ibHbIE — MaccoBoOe MPOU3BO/ICTBO.

103. Kakoii MeToa MIaHMPOBAHUSA NMO3BOJIsIET UCHOJIb30BATH NMPEHMMYIIECTBA CHUCTEM
«TOJIKAKOUIET0» U «TSAHYIIEro» THUIIOB:

a) Ilapannenvuwiii

0) ERP

B) KANBAN

r) MRPII

104. MRP —3T0 cucrema.
a) «moaKanuwas»;

0) «TAHYLIAS»;

B) «BBITAJIKMBAIOIIAs»;
I') «BBITATHBAIOIIAS.

105. «Kanban» — 310 cucrema.
a) «TOJKAKIIAI;

0) «manywany;

B) «BBITAJIKHBAKOIIAS»;

I') «BBITATHBAIOIIAS».

106. IlonsiTue U pa3bl ) KU3HEHHOT0 UKJIA NPOAYKTAa HUMEIOT

a) onpeoenénuvie (hasvl Ux HCUSHEHHO20 YUKILA, GKIIoUalowue. co30anue, 0CeoeHue,
pocm, 3penocnms, cmapeHue

0) co3laHue MpoayKTa

B) OCBOEHHUE MPOJIyKTa

I') CTa/IMI0 POU3BOJICTBA

107. 3agaum MapKeTHHIa NPOAYKTA HMEIOT LeJb

a) U3YYEeHUsL COCIOAHUS U OUHAMUKY OMHOWEHUL 8 PLIHOYHOU cpede Melcoy
npou3sooUmensamu, NOMmpeoumenamu u KOHKypeHmamu

0) n3yueHus noTpeOuTens

B) U3y4€HUSI KOHKYPEHTOB

I') M3y4YEHHUS COCTOSHUS MPOAYKTa

108. CymHocTh ¥ BUABI IPOTHO30B COCTOAT U3

a) NPOCHO308, PA3IULAIOWUXCA NO XAPAKMEPY 00BbEKMO8, COOEPHCAHUIO U NEPUOOY
NPOCHO3UPOBAHUS, MACUMAOAM U CMeneHy KOMNIEKCHOCMU, YPOGHIO pa3pabomKu u m.o.
0) cuCTeMBbI yIpaBJICHUS



B) pacu€ToB, CBSI3aHHBIX C Pa3pabOTKOM
I') COKpAIeHHS BapUaHTHBIX IPOPaOOTOK

IIpuMepHBIH CIUCOK BOIIPOCOB

1. Cy1HoCTb, L1eNb U 33a4H IPOU3BOACTBEHHOI'O MEHEPKMEHTA
2. [TonsiTve MPEANIPUATHS U €r0 POJIb B IKOHOMHUKE

3. [ToHsiTHE U CTPYKTYpa IPOU3BOJICTBEHHON CUCTEMBI

4. ITonsiTHE TPOU3BOACTBEHHOM MOIIIHOCTH U METO/IBI €€ pacyeTa
5. [Tpou3BoCTBEHHAs CTPYKTYpa NPEATPUATHS

6. OpranuzanvoHHasi CTpYKTypa MpeAnpusTUs

7. CyIHOCTb U coziepKaHue OpraHu3aluy TpyAa

8. [TpyHLIMIIBI pallMOHATIM3aLUU IPOU3BOACTBEHHOIO IIpOLECCa
9. [Tpon3BOANTENBHOCTD TPYAA U METO/IBI €€ pacyera

10.  IlousATHE TPYAOEMKOCTH, METObI €€ HOPMUPOBAHHS

11.  ®opmsbl 1 METOABI OIUIATHI TPYa HA IPEANPUATHH

12. OpranHuzanus orIaTel Tpyaa Ha TPEAIPUSTHH

13. Opranuzauus Npou3BOJACTBEHHOIO IIpoIecca Ha MPEIIpUATHH
14.  TIpou3BOACTBEHHOE IJIAHUPOBAHUE Ha NPEANPUATUI

15.  busHec-mIaHUpOBaHUE HA MPEANIPUITUU

16.  IlpuHUMIBI OpraHU3anyy 3apadOTHON TUIAHBI HA MIPEIIPUATHH
17.  CrpyxTypa 6u3Hec-1I1aHa

18.  IlpeampusiTHe Kak OCHOBHOE 3BEHO SKOHOMHUKH. OrmpeneneHue MpeanpusTus,

oTpaciad, KiacCH(pHKanus MPEIIPUATHH, HX OpraHM3alMOHHO-IIPABOBBIC (OPMBI U
0COOEHHOCTH.

19.  [lonsATHE IPOU3BOACTBEHHOM JIESATEIBHOCTH.

20.  Oco0eHHOCTH TpeX BHIOB MPOU3BOICTBEHHBIX CTPYKTYP

21.  OcoOeHHOCTH ISTH BUIOB OPraHU3AIMOHHBIX CTPYKTYP.

22.  Tlonsarue 3¢exkTnBHOTO (HYHKIIMOHUPOBAHUS TIPOU3BO/ICTBA.

23. Knaccudukanust TUIIOB TPOU3BOICTB.

24.  IlpuHUUOBl OpPraHM3ALMU TPOU3BOJICTBEHHOTO TMpOIECCa, XapaKTEPUCTUKH H
KJ1accu(UKalus IPOU3BOJCTBEHHBIX IPOLIECCOB

25. @opMBl M METOAbl OpraHW3allMHd IPOWU3BOACTBEHHOTO MpOIecca, OpPTaHU3aIHs
BCIIOMOTaTeIbHOTO TPOU3BOJICTBA.

26.  IloHsaTue U BUABI TPYAOBBIX PECYPCOB, METOJIBI X OIICHKH.

27. @opMmbl U MeToJa OIUJIaThl TPYyJNa, HX CPAaBHUTEIbHBIH aHAIU3 M poOJib B
MaTepUAIbHOM CTHMYJIMPOBAaHUH PaOOTHHUKOB.

28.  OcoOeHHOCTH IUTaHUPOBAHMS TPOU3BO/ICTBA.

29.  Buasl IUIaHUPOBAHMS.

30.  OcobeHHocTH OM3HEC-TUIAHUPOBAHUS U €TO POJIb B O0IIEH cHCcTEME IIaHUPOBAHUSL.

IIpo6aemMHO-aHAINTHYECKHE 3aJaHUS

KonkperHast curyanus: ynpasieHue KadecTBOM Ha mnpexnpuarun  OAO
«TpexropHas MaHy(aKkTypay.

Ha CoBer nupekTopoB TeKCTWIBHOTO mpennpusatus «Tpexropku» cobpancs Ha
3acenanue. Pemancs BONpoC O MPUHATUU/HENPUHATHU OINpPEAENEHHBIX MEp IO JOKIaay
HayaJIbHUKA OTJEJNA M0 Ka4eCcTBY. B 1OKyMeHTe paccMaTpUBaIUCh peaabHble BO3MOKHOCTU
paciidpeHus] MPOAYKIIMK U TOBBIIIEHUS €€ KayecTBa, a TaK)Ke BBIXOJ HAa COBPEMEHHbBIE
pBIHKH. ['TTaBHBIM JOCTHXEHMEM KOJUIEKTHBA 3a IOJbl NEPECTPOMKH SBHIOCH COXpPAaHEHHE
JUHUM Ha HEYKJIIOHHOE MOBBIIIEHHE KauecTBa MPOAYKUMHU. B HBIHEHNIHMX YCIOBHSIX A3TO
HENpOoCTO: TpeOyI0TCsl Cepbe3HbIe KallUTallbHbIE BJIOXKeHHsA. HO MMEHHO aKIeHT Ha KauyecTBO
ITO3BOJIMJI 3aBOEBATh CBOE€ MECTO HAa pPBIHKE M 3aKkpenuTh no3unuu «Tpexropkm». B



MOCJIEIHUE TOJbl MPOMU30LIEN IEpPeJoM B CO3HAHWM NokKynatesns. Eciam pasblie copoc
ONpEeNessICss B OCHOBHOM II€HOW, TO CeH4ac IPUOPUTET OTHACTCA IOKA3aTEII0
«kaudecTBO/1IeHay. [ToTOMy-TO poccusine, 1 MOCKBUYH B MEPBYIO OYEpEe/b, CTAlU OT/IaBaTh
npeanoureHue tosapam «Tpexropkm». IIpennodrenue xadecTBa Ha CErOJHSAIIHEM PBIHKE
MOATBEPKIaeT TOT (PakT, YTO MOCIEO0 KPU3KCa MHOTHE MOKYAaTed UMIIOPTHON MPOAYKIIUU
B YCJIOBUSIX PE3KO BO3POCIIEH €€ LIEHbI CTAIHM MPUOOpETaTh KAYeCTBEHHYIO OTEUECTBEHHYIO
MPOYKLIHIO.

Ha «Tpexropke» cranu pactu o00bEMBI pealu3oBaHHOW mnpoaykuuu. Ha
MpeanpusaTHH ObICTPO MOJYYHJIM HABBIKM B Ou3Hece, MHAHCAX U JaK€ MapKeTHHIe, HO
OKa3aJI0Ch, YTO HAYYNUTHCS YIIPABJIATh KA4€CTBOM JJOCTATOYHO TPYIHO.

WBan lBaHOB, HEIABHO HA3HAYEHHBIM HAYaJIbHUKOM OT/AENIa MO KAYECTBY OTKPBUI
3acelaHue ciaoBaMu: <« HalerCh, YTO WIEHBI COBETA JUPEKTOPOB €LIe pa3 BHUMATEIIBHO
paccMOTpenn MOM peKoMeHJauuu. Sl roTtoB ux eme pa3 MOBTOPUTh. JlJIg BBINOIHEHUS
YEeTKUX CTaHJApTOB KAauecTBa HEOOXOJIMMO MPEBPATHTh UX B HAOOP KOHKPETHBIX, YHCICHHO
ONpEACTUMBIX M COIJIACOBAHHBIX KpPUTEPHUEB, KOTOpble OyayT CBA3aHbl CO BCEMU
CTPYKTypaMu IPEIIPUITUS.

«[IpakTuka kaduecTBa He Oy/eT YCTONYMBOU, — JOOABUI OH, — [TOKA WJIH JI0 TEX MOp,
[IOKa MpeaNpHUsITHE HE OBJaJeeT OCHOBAMHU YIPABIEHUS IPOU3BOJICTBOM B o01acTu
kauecTBa. Y GONBIIMHCTBO MPEANPUATHH, YCIENIHO MOBBIIIAIOIINX Ka4eCTBO, CUUTAIOT ITO
CBOEH OCHOBHOM 3ajauded. Eciu npeanpusaTus XOTAT KOHKYpHUPOBATh HA MEXAYHApPOIHBIX
PBIHKaX, TO OHM JOJDKHBI aIaliTUPOBaThes K Ooniee 2(PEeKTUBHBIM MPOIEccaM YIPABICHHS
KadyecTBOM. JlaBaliTe paccMOTPUM, YTO JK€ CACIAHO Ha MPENUPHUATHU I CO3JaHUs
COBPEMEHHOU CHCTEMbI KaueCTBa.

[TepBoii B3sy1a CIOBO HAaYaJbHHUK YIPABICHUS KaJpaMmH, KOTOpas Ha (PaKTHUIECKOM
Marepuaie IoKas3al, 4To pykoBoauTenb mnpeanpustus Hanexna bamanoBckas 3a roabl
MEPECTPONKH TPEBPATUT TEKCTHIbHYIO (PaOpUKy B TpEANpUSTHE, OPUEHTHPOBAHHOE Ha
peIHOK. [IpeBbllie Bcero cTaBUIMCh MHTEPECH MOTPEOUTENSI U YUUTHIBAIUCH BCe (haKTOPHI,
HEOOXOAMMBIC /ISl yClieXa Ha pbIHKe. Pemranuch HE TOJMBKO HACYIIHBIE MPOOJIEMBbI, HO U
TOTOBWJIUCH K OyIyleMy pa3BUTHIO JAesTenbHOCTH. Ha mnpeampusitum co3igaHa HoBas
CTPYKTypa YIPAaBIECHHs, KOTOpas II03BOJIAET IIPETBOPSATh B JKU3Hb HOBBIE HJAECH U
KOHILICTILIVH.

HavanpHuk otaena MapkeTHHra 100aBUI, YTO B YCIOBHSIX paOOThI Ha PhIHKE HYXHa
Obuta MH(OpMaIMsA 0 MOTPeOUTENAX W MX MOTpedHOCTAX. [IpoBonunuchy HccnenoBaHUS U
MOJIETUPOBAHUE, YTOOBI BBIIETIUTh CETMEHTHI Ha PhIHKE C YY€TOM KPUTEPUEB MPEANPUATHH,
UX PAacIoyIoKeHHsI, pa3MepoB. Pa30uUB pPHIHOK Ha CErMEHTHI, PYKOBOAMUTENH «Tpexropku»
CMOTJIM COCPEAOTOUUTHCS Ha PEaIbHbIX CErMEHTaX pbIHKA, TJ€ UX MO3ULIHMU YK€ ObUIn
JOCTaTOYHO CHJIBHBI, M MOTEHIHAJIbHBIX CErMEHTaX, KOTOpble TPeOOBaIM BIIOXKEHUS
pecypcoB. Buumanue o0paiaaoch TakkKe He TOJIBKO Ha TO, YeTO JOOMINCh KOHKYPEHTHI, HO
U Ha UX MEePCHEeKTUBHBIE IUIAHBI, C YYETOM TOW MH(OpPMalUHU, KOTOPYI Ha MPEANPHUITUU
ObUIM B COCTOSIHUM coOpaThb. HauanbHHK OT/E€na MJIaHUPOBAHUS OTMETHJI, YTO pa3BUTHE
IUTAHUPOBAHMS JIOJDKHO OINpeneniaTh Oynayuiee opraHuzanuu B 1eiaoM. C  MOMOIIbIO
CerMEeHTaIMu ObUIa OMpeiesieHa BO3MOKHOCTh BBIOPATh ONPE/ICIIEHHbIE PBIHKH, BHYTPEHHUE
U MEXJIyHAPOJHBIE.

Hcxons w3 3TOro, IUIAHWPOBAIOCH CO3/IaHME M3JENIMM C XapaKTepUCTHUKaMH,
MPUBJIEKATENbHBIMU JUTSI OOJIBIIMHCTBA PHIHKOB.

Kpome Toro, Ha npeanpuATHN NOHUMAJH, YTO yCIE€X 3aBUCUT OT TakuX (haKTOPOB,
KaK CEeTH pacHpOCTPaHEHUs, a TAKKe MOJJEPKKAa U CEpBHUC. PyKoBOIUTENb NPOU3BOJICTBA
HaroMHUJ TOT (akT, yto eme 10 et Ha3aq OHU BBITYCKAIW TKAaHU MHAPUHON TOJBKO 710 90
cM. Celiuac 1I0JIOBMHA BBIYCKAa€MbIX TKaHEH umeeT mmpuHy 150 cM, BIOJIHE MPUEMIIEMYIO
JUISL €BpONIEMCKOrO pbIHKA. JIJI1 Ka)K0M MO3NIIMK YIIPABIECHUs Ka4e€CTBOM Ha ITPOM3BOJICTBE
ObUT YCTAHOBJIEH KOHKPETHBIA Kpyr o0s3aHHOCTEH. PaOOTHUKM MOIJIM OINpENeNnTh, KaKyko
JIOJII0 OTBETCTBEHHOCTHU OHU JOJDKHBI MPUHSATH HA Ce0sl M Yero OT HUX KAYT MEHEIKEephbl U



PYKOBOJACTBO. PaOOTHHKM TIPOU3BOACTBEHHBIX TMOAPA3IACICHUA CMOTJIM TENeph CaMu
OTIpEACTATh CHEeNU(PUIESCKHE IMOKa3aTedd MO NPOU3BOAUTEIHFHOCTH W KadecTBYy. bopuc
HBanoB emie pa3 OTMETWJI, YTO 3a KOPOTKOE BpeMsl €ro npeObIBaHUS B JIODKHOCTH
HayaJbHUKA  OTJAENa KadecTBa ObUIM  CO3JaHbl  CIEUUANBHBIE  CTPYKTYpbl  —
MHOTONPOGUIBHBIE TPYMIBI, KOTOPHIE TOCTOSHHO CJCAWJIA 3a OTKJIOHEHUSMHU B XOJIe
paboTel. BHMMaHUE KOHIIEHTPUPOBAJIOCH HA TOM, YTOOBI YCTPAHAThH Je()eKTHl Ha HaUYaIbHBIX
CcTaausax mpou3BojcTBa. M 3TO He 3ameIniio JaTh CBOM pe3yJbTarhl. biaromaps sTomy
KOJIMYECTBO TEXHUUYECKUX M3MEHEHUH CHU3MIOCHh Ha 15%. KommuecTBo Opaka u mepeesiok
yYMEHbIIUI0CH Ha 25%. CpoK MOCTaBKU COKpaTUiICA € 3,5 Mecdlla 10 JBYX HEZElb.

Txarkoe MpOW3BOJACTBO HACUUTHIBAET cerogHs 720 cTaHKOB, 00BEM BBITYCKaEMOM
NpOAYKIUH — 15 MIIH. M 2 B rox MIpY UCIOJIb30BaHUU MOIIHOCTH 110 70-75%. Bce neiictBus
OTJea KayecTBa OBbUTM TPOAMKTOBAHBI CTPEMJICHHEM YrOJIUTh TOTPEOUTENSIM KAk
BHYTPEHHETO, TaK U BHEIITHETO PHIHKOB. BHYTpHU oTnena Obliia co3/1ana rpymmna 1mno padore ¢
KiIueHTamMu. UiieHaM Tpymnmbl ObUTH MPEIOCTABICHBI BCE HEOOXOIUMBIC MOJHOMOYUS MJIs
YCTpaHEHHS KAJI00 KIMEHTOB.

B npakTuky ObLIM BBEICHBI 3BOHKH OCHOBHBIM KJIMEHTaM 10 mpornecTBun 30 mHei
Mociieé TOKYIKH, NpHYeM TOBOAOM JMJisi TaKWX 3BOHKOB OBUIO MPOCTO BBIPAKEHUE
OmarogapHocTH, a 3a0aHO0 «Tpexropka» cobupana Mmoje3Hyr WHGOPMAIHI0, KOTOpas CO
BPEMEHEM I03BOJIMIIA YCOBEPUIEHCTBOBATh M3/EIMUS U IIOCTOSIHHO UJITU BIEPEIN OKUJAHUN
KJIMEHTOB. MTak, cerogHs Takasi Heocs3aemasi CTOpoHa OW3Heca, KaK KayecTBO, SIBHO
MPUCYTCTBOBAJIA Ha NpeaAnpusaTtuu. lIpuHIMN CyliecTBOBaHUS B NEPECTPOCUHBIE TOJbI
BBIpacTaJl U3 TPAJUIMOHHBIX MJEH OpPraHM3alliy — HE Ha3aJ Ha yXYIIICHUE KauecTBa, a
BIIEpe, HE3aBUCHUMO OT TpynHocTei. Knmaccuueckyio (hopMyny pbIHOYHBIX OTHOIIEHUH —
YeM BBIIIE Ka4€CTBO, TEM BBIIIE 1I€HA TOBapa HE U3MEHMIIb. OHAKO [eHA CHUYKACTCS, €U
MIPOYKIIMIO BBITYCKATh B OOJIBIINX 00BEMaxX, €CIIU IPU STOM SKOHOMHTBH PECYPCHI. A Ha 3TO
MBI JIaBHO YK€ HampaBJisieM CBOM CHJIbl M yMenue. Ho gocratouno iu atoro?

3aoanue:

1. JlaliTe XapakTepUCTUKY COBPEMEHHBIM CHCTEMaM OOECIeUeHHUs KadecTBa Ha
NPEINPUSITHH.

2. ChopmynupyiiTe cucTeMy KpUTEpHEB OLIEHKH CTaH/IapTOB KauecTBa.

TunosBble 3a1aHNsl K HHTEPAKTUBHBIM 3aHATHAM

JlenoBas urpa «YpasiIsiio IPOU3BOJACTBOM»

PykoBoauTens urpsr:

1) Ha mpaBax BBICIIETO pPYKOBOIUTENS (UPMBI yTBEpXKIAET KOJIUYECTBO
npennpusaTuil (punuanos), UX TEXHOJOTMYECKHE W JApPYrue CBA3M MO UTOraM NepBOMH
JIEJIOBOU UTPBIL;

2) cobecenyeTr ¢ ydyacTHMKAaMU WIPhI, HA3HAYEHHBIMU Ha JOJDKHOCTH BBICIIETO U
CpEeIHEro 3BEHbEB PYKOBOCTBA 00pa30BaHHbIX MOPA3/IEIECHUM;

3) NOpOBOIUT MPOMU3BOJICTBEHHOE COBEIIAHWE C PYKOBOACTBOM MPEAIPUATUN
(MHCTPYKTaX) 10 BOIIPOCY «YyIpaBJI€HUE OpraHu3alnueil TEXHUKO-TEXHOJIOTHUECKON 0a3bl»;

4) pa3zpaOaTbIBaeT yClIOBUS, CLIECHAPUI, UHCTPYKIIMU U PETIIAMEHT.

Y4acTHUKH UIPBIL:

1) roToBIT MaTepualbl 1A OOCYXKIEHUS B MOArpyNmax (Moapa3aeineHus k) Gupmsl:
— MECTO PacIoJIOKeHUs npeanpusTus ($puimana), — crnocoObl GOPMHUPOBAHUS TEXHUKO-
TEXHOJIOTUYECKOW 0asbl, — TUNBl IUIAHUPOBKH TMPOU3BOACTBA, — MOTPEOHOCTH B
pa3NUYHBIX BHJAX OOOPYIOBaHUS (PHEPreTMYeckoe M CUIIoOBOoe 00OpyIoBaHHE B
3aBHCHMOCTH OT XapakTepa U 00beMOB BbIITYCKa MperojaraeMoi npoaykuun), — pabouee
000pyZI0BaHUE, U3MEPHUTEIBHBIE U PETrYIUPYIOIINE MPHOOPHI, — BBHIYUCIUTENbHAS TEXHUKA,
— TpaHCIIOPTHBIE CpEACTBAa, — MpoYMe BUABl O0OPYIOBaHMS, HWHBEHTapb U
NPUHAIIIEKHOCTH, — TOTPEOHOCTH B IACCHUBHBIX JJIEMEHTaX MPOM3BOJCTBA (37aHu,
COOpPYKEHHsI, KOMMYHHUKAIIUH, CKJIaJbl, 3CTAKA/Ibl, OXPAHHBIE COOPYKEHUS U T. ]1.);



2) mpou3BOIAT HEOOXOOUMBIE pacueThl: — IO pa3MepaM MPOU3BOJICTBEHHBIX

IUIOIAeH, — MO0 CpOKaM IIOCTaBKM MAaTepHalioB M OOOpPYHAOBaHHUS, — IO CMETHOH
CTOMMOCTH, II0 JOCTaBKE, YCTaHOBKE, HAJIaJKE, MCIBITAHUAM M BBOJY B DKCIUIyaTalUIO
pa3NUYHBIX BUAOB 00OpynOBaHMA (UII HHXKEHEPOB-MEHEIKEPOB), — IO CMETHOU

CTOMMOCTH 0OBEKTOB IIPOU3BOICTBEHHOI'O HA3HAYECHHUS;

3) TOTOBAT MpEATIOKEHHS 10 (PUHAHCHPOBAHUIO MPOEKTa (COOCTBEHHBIE U 3a€MHBIC
CPEeACTBa, UX UCTOUYHUKH U YCIOBHUSA).

Henps urpsi: Onpeaenuts NOCIEI0BAaTENbLHOCTh ACHCTBUI MEHEIKEPOB B Ipoliecce
ynpaBieHus: (OpPMUPOBAHHEM TEXHHUKO-TEXHOJIOIMYECKOH 0a3bl MpennpuaTus U MPUBHUTH
HEKOTOpBIE HABBIKU B IIPAKTUKE 3KOHOMUUYECKHUX Y MHKEHEPHBIX PaCueTOB.

VYcenouss wurpel: 1. Kaxnapli  y4acTHHUK WIPbl  PYKOBOACTBYETCS TMEPEYHEM
JOKYMEHTOB, OTPAOOTaHHBIX B XOJI€ MPEIbIIYIINX 3aHATHA.

2. VhpaBieHYeckas JESATEIbHOCTb  OCYLIECTBISIETCS B COOTBETCTBUU  C
3aHMMAEMbIMH UTPOKAMHU JOJKHOCTSAMHU.

3. ®upma sBIsSeTCS aKLIMOHEPHBIM OOILECTBOM 3aKpBITOTO TUIA, aKLUU IPOJAHBI
BHYTPH JJAHHOH (pUpMBI, BEIpYYEHHBIE CPEJICTBA BHECEHBI B KOMMEpPUYECKH OaHk, a ¢pupme
OTKPBIT PaCUETHBIN CUeT.

4. Llensl Ha 000PYAOBAHME, MAaTEPUAIIbI, SJIEKTPOIHEPTHIO U BBINOJIHEHUE pabOT —
JEHCTBYIONME HA JaHHBIA Mepuoja. YpoBeHb MH(IAUUU — cpeaHeroaoBoit 3a 2018 r.—
KOMMeEpUeCcKUi KpeauT — (Texymuit %).

5. IlocTaBku OOOpYAOBaHUS ChIpbS M MaTepHUaloOB, YCTAaHOBKA, HallaJika U BBOJ B
HKCILTyaTali0 000pPYIOBaHUS OCYIIECTBISIOTCS OECIPENSITCTBEHHO M B YCTaHOBIICHHBIE
MEHeJ[KepaMH CPOKHU.

Cuenapuil urpsl: 1 stan J[aHHBIM UK UTPBl ABISETCS NPOJOLKEHUEM HAyaTOro
nenoBoro mnpaktukyma. dupma coslaHa, JOJDKHOCTH paclpelielieHbl, o0mas Ieib
o0O3HaueHa, NpeIBapUTENIbHBIE pacdyeThl MpoBeleHbl. J[lamee wurpa Oyner HIATH 10
CIIEAYIOIIEMY CLIEHAPUIO.

1. PykoBoauTenb Wrpel CTAaBUT MeEpell PYKOBOAMUTENIEM NPEAIPUITHUS 3aaauy:
00CYIMTh Ha MPOMU3BOJCTBEHHBIX COBELIAHUAX MEHEIKEPOB (UPMBI BOIPOCH! YIIPABICHUS
OpraHu3aluei TeXHUKO-TeXHOJIOTHYECKOH 0a3bl M MPUHATH COOTBETCTBYIOIEE PEIICHHUE.

2. PykoBoiuTenu NpeanpusaTuii MpoBOAST COBELIAHUS MEHEIKEPOB (PUPMBI, B XO/€
KOTOpBIX BbIPa0aTHIBAIOT KOJUIETHAIBHBIE PEHIEHHs] 0 CIEAYIOIIMM BOIpPOCaM: MECTO
pacIioyIO’KEHUs] MPeNnpusiTUs, crnocoObl ¢GopMUpoBaHHA 0a3bl, THUMBI IJAHUPOBKH,
MOTpeOHOCTH B OOOPYJOBAaHMM U TACCHUBHBIX JJIEMEHTaX IIPOU3BOJCTBA HAa OCHOBE
IIPEIBAPUTENIBHBIX PACUETOB, BBINIOJHEHHBIX Y4aCTHUKAMM UIPHI 10 €€ HaJaja.

3. PykoBonuTenu nojapas/ieeHuil rOTOBAT COOTBETCTBYIOIINE JOKYMEHTHI (3asBKH)
Ha HeoOxonumoe o0opyloBaHME M T. Jl. C YKa3aHHEM IOCJIEIOBATEIbHOCTH IOCTABOK,
CPOKOB IIOCTaBOK, HAaWMEHOBaHHUS OOOpYIOBaHHUS, KOJIMYECTBA, MOIIHOCTH U JPYIHX
naHHbIX. OpopMIIeHHBIE 3aBKH PACCMaTPUBAIOTCS BBICIIMM PYKOBOJICTBOM IMPENIPUATHS U
MOCTYTAIOT B (PUHAHCOBYIO CIYXOY 111 0(hOPMIICHHS UX OILIATHI.

4. Tlo uroram npojenaHHOM pabOTHl YYAaCTHUKU HUIPHl OQOPMIISIOT MPUHSATHIE
pelieHrs B BHUJE CXEM, JAWarpaMM, 4YepTeked M KpaTKUX HUCBbMEHHBIX OOOCHOBaHUIA,
pelIeHi 1 BO3MOXKHBIX aJIbTepHATUBHBIX NpeiokeHni. Best orpaboranHas qoKkyMeHTaus
MOJIIIMBAETCS B CHEUMAIbHYIO TMAaINKy AAHHOTO MPEINpPUSATHS JUIsl MCIOJIBb30BAHUS B XOJ€
MOCTEYIOIUX JIEJIOBBIX HMIP IO IUIAHUPOBAHMIO, MOATOTOBKE OHM3HEC-IUIaHA, PEIICHUI0
KaJIpOBBIX BOIIPOCOB M T. .

II aTan

1. B mensax ymopoueHuss CHUTyallUM pPYKOBOJUTENb UIPhl OOBSABISET, 4YTO
MaTepHalbHOTEXHUYecKas 0a3za INPOU3BOACTBEHHOI'O IPOLIECCOB B OCHOBHOM CO3/aHA,
000py/I0OBaHUE YCTAHOBJIEHO, HAJIAXKEHO, UCIIBITAHO U BBEJIEHO B AKCILIyaTaIllUMIO HA MOJHYIO
MOILTHOCTh. BO3HMKaeT HEOOXOAMMOCTh  PELUTh  psiiA  [podlieM  OpraHu3aluu
MIPOM3BOJICTBEHHOTO MPOLIECCa B CBSI3U € MIEPEXO0JIOM K BBIITYCKY HOBOT'O BH/1a TPOAYKIIMHU:



1) onpenenuTh CcTeNMeHb MeEXaHM3AlMM, aBTOMATH3alUU M  yHU(UKAINH
IIPOU3BOJICTBA;

2) YCTaHOBHUTb METOJ OpraHU3alMM MPOU3BOACTBEHHOIO Ipolecca (TOTOYHBIMH,
MapTUOHHBIN, IUHUYHBIN);

3) cnenatb pacuethl A(P(EKTUBHOCTH  HUCIOJIB30BAaHUS OOOpPYIOBAaHHS  TIO
KodpunreHTam;

4) paccuuTtaTh 00BEM BBIITyCKa TOTOBOM MPOIYKIMHU (TOI0BOM U MOKBAPTAILHO).

2. PyxoBoauTenb UIpbl IOCIENOBATEIbHO CTAaBUT IEpe] YYaCTHUKAMU HIPBI
MEPEYUCIICHHbIE BBIIIE 3a/a4ydl M KOHTPOJMPYET XOJ HUX pemeHus. PykoBogutenu
NPEINPUATHS U MOJpa3IeNeHUu 00CyKAal0T BapUaHThl pelieHus MpoliaeM u o(pOpMIISIOT
HE0O0XO0IMMBIE JOKYMEHTHI [1OCJI€ UX COTJIACOBAHUS U YTBEPKACHUS BHICIINM PYKOBOJCTBOM
(bupMBI.

3. B KoHILe Wrpbl Kaxablii M3 €€ YYaCTHHKOB JeJaeT KpaTKhe COOOUICHHS O
MPUHSATHIX PEIICHUSX U 0OOCHOBBIBACT UX.

4. PyKkoBOIUTEIb UTPHI TTOJABOIUT UTOTH padbOTHI CTyIeHTOB 110 I u I aTamam urper u
OTIpeeIsieT BpeMs i JOKYMEHTaIbHOrO O(OpPMIICHUS MPHUHATBHIX PEIICHUH C y4eToM
KPUTHYECKHUX 3aMEUaHU PYKOBOJUTENS U CAMHUX YYACTHHKOB.

5. Wrpa 3aBepmiaeTcs MOCTAaHOBKOW 3amad (B oOmIeM BHJE) IO IMOATOTOBKE K
ouepenHO zenoBoil urpe. PermameHT (pacmucanue) urpel: MHUHHMManbHOE BpeMsl Ha
[IPOBEJICHUE JBYX LMKIOB JAHHOW WIpel He MeHee 8 4yacoB. PacnpeneneHue JaHHOIO
BPEMEHH BO3MOKHO C YUETOM paCHUCAHMsI 3aHATHI WU M0 4 yaca Ha KaXKJbli UK, WU 110
2 yaca B TeueHHUE 4eThlpex 3aHATHH. Pacmpenenenue BpemMeHH Ha 0OCyXJeHuEe IpodiieM
JOJKHO OBITH B COOTBETCTBUHU CO CIIOKHOCTBIO JAHHOW MPOOIEMBI U CTENEHBIO MOATOTOBKH
CTYJICHTOB K €€ peleHuto. JlokyMeHTallbHOe 0pOpMIIEHHE, KaK CBUAETEIbCTBYET MIPAKTHKA,
MPOUCXOJUT MEAJICHHO, B CBSI3U C YeM PYKOBOAUTEIb WIPHl peEIIaeT 3TOT BOIPOC
UHIUBUAYAIBHO C KaXKIBIM CTYJIEHTOM. J[aeT MHAMBHUIYyaJbHOE JOMAILHEE 3a/JaHUE U CPOK
€ro UCIIOJTHEHHUS.

Boixon (utoru) urpsl:

1. Kpatkoe o6ocHOBaHuE MecTa pacmnonoxeHus: Gupmbl U noapaszaencHuii. Crnocod
(dhopMupoBaHust pUPMBI U TIOJIpa3AeICHUH.

2. CxeMbl IIIaHUPOBKH IIPOU3BOJCTBEHHOTO ITpOLIECCa.

3. Pacuetsl noTpebHOCTH B 000PYAOBAaHNUHU U MTACCUBHBIX 3JIEMEHTaX MPOU3BOACTBA.

4. 3asBKM Ha 00OpYAOBaHHE C yKa3aHUEM I10CJIEA0BAaTENIbHOCTH MOCTaBOK, CPOKOB
MIOCTaBOK, HAUMEHOBAHMS, MOIIIHOCTH, KOJIMYECTBA U CMETHOM CTOMMOCTH.

5. Pacuetsl 5 PpeKTUBHOCTH UCTIONB30BaHUsI 000pYI0BaHUS.

6. PacueTbl 00beMOB BbIIIyCKa MPOTYKIUH.

7. Cxema opraHu3aluy IeX0oB U pabouyuX MeCT MPeaIPUSITHS.

Tembl ccae10BaTeIbCKUX, HHPOPMALMOHHBIX, TBOPYECKUX IPOCKTOB
Iloozomoska uccredosamenbCkux npoOeKmos no memam

1. ITpoGaeMbl MPOM3BOACTBEHHOI'O MEHE/DKMEHTA B COBPEMEHHBIX YCIOBUSX B PO
2. [IpyMeHMMOCTh OPraHUYECKUX CTPYKTYp YIpaBlieHUs npeanpustueM B PO
Hngpopmayuonnwiii npoexm

* Bunel u Tunsl crpareruid. ConepkaHue CTpaTeruu Kak JOKyMEHTa.

» CrpaTterndyeckue penieHus.

* (Crparernyeckoe NporHo3npOBaHUE.

Teopueckoe 3a0anue

Temwi occe:

3. Ilpenmpusrue kak cuctemMa MpoOU3BOACTBEHHOIO MEHEIKMEHTA.

4. OcHOBHbIE 3Talbl pa3BUTHUS HAYKH 00 OpraHu3allii IPOU3BOCTBA

3. JucreTunpoBaHHE IPOU3BOICTBA: HEOOXOJUMOCTb, WIN MEPEKUTOK.



o. Meroauyeckue MaTepHajbl, ONpeleJdAOIIMe NPOUEAYPbl OLEHHBAHUA
HHIMKATOPOB JOCTH/KCHHS KOMIIETECHIUH

Cremuduka QopMupoBaHuss KOMIETEHIMH W WX HW3MEPEHUE OmpeAesseTcs
CTPYKTYpUpPOBaHUEM HH(POPMALIUU O COCTOSIHUU YPOBHS MOATOTOBKU 00YYarOIIUXCS.

ANropuT™MBI OTOOpa M KOHCTPYMPOBAaHHUS 33JaHUN IS OLEHKH JIOCTH)KCHUH B
IPEIMETHOM 00JIaCTH, TEXHUKAa KOHCTPYUPOBAHMUS 33JaHUM, CIOCOOBI OpPraHM3alUU U
IIPOBEACHUSA CTAaHAAPTU3UPOBAHHBIM OLEHOYHBIX IIPOLELYpP, METOAMKA IIKAIUPOBAHUSA U
MeTObl 00pPa0OTKU U MHTEPIPETALlUU PE3YIbTATOB OLIEHUBAHMS I103BOJIAIOT 00yUYarOIIUMCs
OCBOMUTbH KOMIIETEHTHOCTHO-OPUEHTUPOBAHHBIE IIPOT'P AMMbI JUCLUATIINH.

@opmMupoBaHUE KOMIIETCHIIMM OCYIIECTBIISIETCS B XOJE BCEX BUAOB 3aHATHIA,
NPAaKTUKHU, @ KOHTPOJb HMX CHOPMHPOBAHHOCTH Ha 3Tale TEKyIleH, MPOMEXYTOYHOH M
UTOTOBOW aTTECTALINU.

OneHuBaHue 3HaHUI, YMEHHUM U HABBIKOB 110 y4EOHON AUCLHUILIMHE OCYLIECTBIIAETCS
IIOCPEACTBOM HCIOJIb30BaHUs CIEAYIOIINX BUI0B OLICHOYHBIX CPE/ICTB:

- OIIPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a/1aHus 1)1 IPAKTUYECKUX 3aHATUM;

- CUTyallUOHHBIE 3a1aHUS;

-KOHTPOJIbHBIE PaOOThI;

- KOJIJIOKBUYMBI;

-HanucaHue pedepara;

-HaIlMCaHue 3CCE;

- pEIlIEHUE TECTOBBIX 3aJJaHUM;

- DK3aMEH.

Omnpocsbl 10 BBIHECEHHBIM HA 00CY:KIeHHEe TeMaM

YcTHBIE OMPOCHl MPOBOAATCA BO BpeMs MPAKTUYECKUX 3aHATUNA M BO3MOXKHBI MPH
MMPOBCACHHUHN AaTTCCTALlMM B KAUCCTBC AOIMOJHUTCIBLHOI'O MCIIBITAHUA IMPU HCIOCTATOUYHOCTHU
PE3yNbTaTOB TECTUPOBAHMS U PELICHUs 3agaHuil. Borpockl onpoca He MOMKHBI BHIXOIUTh
3a paMKHU 00BSABIEHHON JUIA JAaHHOT'O 3aHATUA TEMBI. YcrHBIE OITPOCHI H€O6XO}II/IMO CTPOUTH
Tak, 4TOOBbl BOBJEYb B TE€MYy OOCYXJCHUS MaKCHMAallbHOE KOJIUYECTBO OOy4arommxcs B
rpynne, MNpOBOJUTH Napalied C YXKe MPOHJAEHHBIM Y4YeOHBIM MaTepuaioM JaHHOU
JUCHUIUIMHBI M CMEXHBIMU KypCaMH, HAaXOAWTh YyJayHble MPUMEPBI M3 COBPEMEHHOM
NEUCTBUTENBHOCTH, YTO YBEIMUMBaeT dS(PQPEKTUBHOCTh YCBOEHMsSI MaTepuajga Ha
accolualusx.

OcCHOBHBIE BOIIPOCHI I YCTHOTO OIpPOCa JOBOJSATCS JI0 CBEICHMS CTYICHTOB Ha
MpeAbIYIIEM MPAKTHUYECKOM 3aHSATUH.

ITnceMenHbIe OITPOCHI TIO3BOJIAOT IMPOBECPHUTH YPOBCHB IIOATOTOBKHN K
MPAKTUYECKOMY 3aHSTHIO BCEX OOYYArOIIMXCs B TPYIIE, MPU 3TOM OCTaBIsAs AOCTATOYHO
y4eOHOro BpeMEHM Ul MHBIX (OpPM MeJarornyeckoil JesTeNbHOCTH B paMKax JIaHHOTO
3aHATHUS. [IMCEMEHHBII ONpoc MPOBOIUTCS 0€3 MPEeaympexACHUs, UYTO CTUMYIHUPYET
o6yqa}01111/1xcs[ K CHCTEMaTHYEeCKOH IIOAIOTOBKE K 3aHATHAM. BOHpOCI)I IJIi1 orpoca
TOTOBSITCSL 3apaHee, (OpPMYIHPYIOTCS Y3KOo, Aa0bl OOydarolmuiicss uMen OOBEKTHBHYIO
BO3MO>XHOCTb TIOJTHOLIEHHO €T0 OCBETHUTH 32 OTBEIACHHOE BPEMSI.

[TuceMeHHBIE OMPOCHI MENECO00PA3HO MPUMEHSTh B LEISIX MPOBEPKH YCBOSEMOCTU
3HAYUTENILHOTO 00beMa ydeOHOro MaTepuaia, HalmpuMep, BO BpeMs MPOBEACHUS
aTTecTalli, KOrjJa HeoOX0AUMO MPOBEPUTH 3HAHUS 00YUYaIOIIUXCSI IO BCEMY KYpCY.

[Ipu oleHKE OMpPOCOB aHaIU3y TMOJJICKHUT TOYHOCTH (DOPMYIHUPOBOK, CBSI3ZHOCTH
M3II0KEHHUs MaTepuana, 000CHOBAHHOCTH CYKJICHUH.

Pemenue 3apannii (Keic-MeToAbI)



Penrenne Kec-METONOB OCYIIECTBISICTCS C IEJBIO MPOBEPKH YPOBHS HABBIKOB
(BmageHmit) 00ydaromerocs mo NPUMEHEHUIO COACPKAHMSI OCHOBHBIX TTOHATUN M TEPMHUHOB
JTMCHIUTUIAHBI BOOOIIE M KaXKI0H €€ TeMbI B Y4aCTHOCTH.

OOyugaronemycsi OOBSBIISICTCS YCIIOBUE 3aJlaHUsl, PEIICHHUE KOTOPOTO OH H3JaraeT
160 yCTHO MO0 MUCHMEHHO.

O} PeKTUBHBIM  HMHTEPAKTUBHBIM  CIIOCOOOM  pEIIEHUs  3aJaHusl  SBISICTCS
COIOCTABJICHUSI PE3YJIbTATOB pa3pelleHUs] OJHOTO 3alaHus JByMs W Ooliee MalbIMH
rpymnmnamMu 00y4aronmxcs.

3anaumn, TpeOyroNMe U3yYCHUs 3HAUYUTEILHOTO 00beMa, HEOOXOIMMO OTHOCUTH Ha
CaMOCTOSITENILHYIO pa0OTy CTYICHTOB, C HEIMPEMEHHBIM pa300pOM pe3yJIbTaTOB BO BpeMs
MPAaKTUYECKUX 3aHATUH. B NaHHOM ciy4ae pelieHue CUTYAllMOHHBIX 33134 C TIyOOKUM
000CHOBaHHEM JIOJKHO MPEACTABISATHCS HA TIPOBEPKY B MUCHMEHHOM BHJIE.

[lpu oreHKe pelieHUs 3aJaHUN  AHATM3UPYETCS IMOHMUMAaHUE OO0YyYaroIIUMCS
KOHKPETHOW CHTYallMH, MPaBUIBHOCTh €€ TOHMMAaHUS B COOTBETCTBHH C H3y4acMbIM
MaTepuaioM, CIIOCOOHOCTh 0OOOCHOBAHHS BHIOPAHHOW TOYKHW 3PEHHUs, TIIyOMHA MPOpadOTKU
paccMaTpuBaeMoOro BOIPOCA, YMEHHEM BBISIBUTH OCHOBHBIC TIOJIOKEHUS 3aTPOHYTOTO
BOTIpOCA.

Pemenne 3ananuii B TecToBoi gopme

HpOBOI[I/ITCSI TECTUPOBAHUEC B TCUHCHUC U3YUYCHUA JUCLHUITIIMHBI

He menee uem 3a 1 Hepento 10 TECTUPOBAHMS, IPETIOAABATENb JOJDKEH OMPENEIUTh
O6y‘-IaIOIlII/IMC$I HCXOAHBIC OAaHHBIC IJI1 IMOATOTOBKHM K TCCTHUPOBAHHIO: HA3BAThb Pa3aciibl
(Tembl, BOIpPOCHI), MO KOTOPbIM OyAyT 3aJaHusi B TeCTOBOW (opme, TeopeTHUecKue
HCTOYHUKH (C TOUHBIM YKa3aHUEM pa3JIelioB, TEM, CTATeH) /I MOATOTOBKH.

[Ipy  TPOXOXIAEHUM  TECTHPOBAHUS  IOJB30BATHCS  KOHCIIEKTaMU  JICKIIH,
y4eOHHMKaMHU, 1 MHBIMU MaTepraiaMi HE Pa3perieHo.
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