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1.IlepeyeHb KO0B KOMIIETEHUMH, (POPMUPYEMBIX JUCUMIIJIMHON B Mpolecce 0CBOCHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna komnereHuuit Karteropusi komnereHumi Kon
[IpodeccnonanpHbIC - [TK-1
[TpodeccronanbHbIe - I1K-9

2. KoMneTeHUMH ¥ MHAUKATOPbI UX J0CTUKEHU S

Kox DopmyIMpoBKa KOoMIeTeHIUM | UHAMKATOPBI J0CTUKEHUS KOMIIETEHIIUU
KOMIIETEeHI[M U

K-1 CrniocoGeH cobupars u IMK-1.1  OcymectBiasieT  MOHUTOPUHT
aHAIM3UPOBATH UH(OPMAITHIO nH()OpPMaAITMOHHBIX HCTOYHHUKOB,
JUTSI IPUHSITHS. HEOOXOTUMBIX HEO0OXO0IMMbBIX TS TPUHATHUS
YIPABJICHUYECKUX PELICHUH B YIPABJICHUECKUX PEUICHUI
paMKax TaKTU4ECKOIr'o IK-1.3 OcymectBuseT KiacCUPUKALINIO
HJTaHUPOBaHUA (akTOpOB ¥ TIOKa3aTelied B  paMKax

pa3pabOTKU TAKTUUECKUX PEIICHUI

IK-9 Crniocoben opranuzoBath | [IK-9.1  Vyacteyer B  ympaBieHUH
yIpaBJiIeHUE Pa3IMYHBIMU | UTHHOBALIMOHHBIMHU MIPOCKTaMHU c
BUJIaMH JIEATEIIbHOCTH | IPUMEHEHUEM COBPEMEHHBIX
MPEANPUATHS (opranuzanuu), | MHCTpyMEHTOB WHHOBAIIMOHHOI'O
BKJIIOYas OpraHU3AIMI0 | MEHEKMEHTA
BHEJIpeHUs TeXHOJNOrn4eckux # | [IK-9.3 BeisBusger  opraHu3airoOHHBIC
IIPOAYKTOBBIX HMHHOBALMN HIH | y3MEHEHUS B pa3sInYHbBIX BUJIaX
nporpaMmmMy  OpraHU3allMOHHBIX | NesITCIbHOCTH IpEanpUSTAA I
U3MEHEHHUH peanu3anyy MTHHOBAIIMOHHBIX TPOCKTOB

3.0nucanue NJIAHUPYEMbIX Pe3yJbTATOB 00yUeHUsl 1O JUCIUIJINHE

3.1. Onucanue naanupyemuoix pe3ynbmamog 00y4eHus no OUCUUNIUHE
[Tnanupyemble pe3yabTaTbl OOy4eHHUsS IO JUCLMIUIMHE MPEJCTaBIEHbI JIECKPUIITOpaAMH
(3HaHUS, yMEHUS, HABBIKH).

JecKpUnTOpbI

no 3HaTth YMmerh Baagern

JUCHUILIMHE

Kox

KOMIIETCHIIUH HK-1
- KOHUENTYaJIbHbl | - aHaJIU3UPOBATh - HaBbIKaMu cOopa
€ uaeu, oOyCIIOBUBIIHE | COCTOSSHUE BHEIIHEWM W | M aHaln3a MHQPOpMAIUU
dbopMupoBaHue U | BHYTPEHHEU TS NPUHATHUS
pa3BUTHE MEHEKMEHTA | OpraHu3aluu; HEOOXOJIMMBIX
W3MEHEHUI (Change - BBISIBIISITD YIIPaBJICHYCCKUX
management) KaK | mpo6nemsl, TpeOyromue | PEICHHH B paMKax
15(0):197001 )7 OTPACIH | pa3pabOTKU, NPUHATHS M | TAKTUYECKOTO
YIPaBJICHUYECKON peayiM3anyy ajaeKBaTHBIX | IUTAHHUPOBAHMS,

HaYKH;




- COBpPEMEHHBIE YHOPaBJICHICCKHX - HaBBbIKAMH
TECHACHIINH, pEeLIECHHI; IIPOBEICHUSA
00yCIIOBHBIIIHE - cobuparb U | CHelUaJIbHBIX
dbopmupoBaHue U | aHAUIM3UPOBATH HUCCIICIOBAHUIA;
pa3BUTHE MEHEHKMEHTa | HH(pOpMaIInio IS | - HaBBIKAMH
U3MEHEHUN (Change IIPUHATHA HGO6XOI[I/IMBIX IJIAHUPOBAHUS MIPOESKTOB
management) KaK | YIIPaBJICHYECKHX OpraHU3aIMOHHBIX
HOBCHUIIICHU oTpaciii | pCIICHUU B paMKax HU3MCHCHUU B pa3Iu4HbIX
ynpaBHqueCKOﬁ HaYKH TAaKTHUYCCKOI'O C(bepax ynpaBHqueCKof/'I
- METOJbI IJIaHUPOBAHUA JICSITeIbHOCTH
pa3paboTKu u
peann3anuu
MEpOINPUATHI no
COBEPLIEHCTBOBAHUIO
OpraHu3aluu
Kor IK-9
KOMIICTCHIIUH
- 0a3oBbIC - HCII0JIb30BaTh - HaBBEIKAMH
MMOHSATHS, - METO/IBI BBISIBJICHUS u
KJ1IacCU(pUKAIIHIO pa3paboTku u | oOBsicHEHUS
OPTraHU3aIMOHHBIX peanusanuu MPOTUBOPEUUNA  MEXKIY
N3MCHCHHUU n MepoangTHf/j o | TCOPHUCHU U IIPAKTUKOU,
HPUHIMIIBI YIIPABJICHUA | cOBEPILICHCTBOBAHUIO - HaBBIKAMH
U3MCHCHUAMHA B | ympasiieHUs OpraHu3aluu
OpraHu3aIny, OpraHu3alen; YIIPABJICHUSA
= BHbBI - peaau3oBbLIBaTh Pa3INYHbIMHA BHUAaMHn
JIEATCIILHOCTH OCHOBHBIE JIEATEIIbLHOCTH
NPCAIPUATHS YIIPABJIECHYECKUE OpEeANpPAATHA
(opranusanun), GyHKIIN B chepe (opranuzanuu), BKJIHOYas
BKJII0Yasi OPraHU3aLHIO | yrpaBieHus OpraHMu3alvi0 BHEAPECHUS
BHCOPCHUA OpraHI/IgauHef/’I; TEXHOJIOTHYCCKHUX n
TEXHOJIOTHYECKUX | _ OLICHMBATh MPOAYKTOBBIX
npoz[yKTOvax 5 PEKTHBHOCTD MHHOBAITAM HIIH
WHHOBAIHMN WM | obrappsauun BHegpeHust | POTPaMMy
pOrpaMmy TeXHOTOTHUECKHX 1 | OPraHM3alMOHHBIX
OpFaHI/ISaI_IE/IOHHBIX IIPO/TYKTOBBIX W3MEHEHMI;
U3MCHCHUH WHHOBAIIUH Wi | - COBPEMEHHBIMU
porpaMmy TEXHOJIOTUSIMH
OpraHu3aIOHHBIX YHpaBJICHUA TITOBCACHHUEM
N3MEHEHUH IepcoHaia

4.MecTO IMCHUIIHHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTeIbHON NPOrpaMMbl

JucuuImmHa

«Y1paBiieHHE

U3MCHCHUAMUN)

OTHOCHUTCA

ydacTHUKaMU 00pa3oBaTesbHbIX OTHOIIeHUH yuebHoro miana OIIOIN.

I[aHHaSI JUCLHMIIIIMHA B3aMMOCBA3aHa C

K 4YacTH,

ApyrumMn  JUCHUILIIMHAMU,

dopmupyemoit

TakKMMH KakK

«YTpaBiieHHEe YeJI0BEUECKUMH pecypcaMuy, «YIpaBleHUEe MPOEKTaMI», «YIpPaBIeHUE PUCKaMU»,
«OpraHu3aloHHas KyJIbTypay.
B pamkax ocBoeHusi mporpammbl 0akajiaBpuaTa BBHITYCKHUKU TOTOBATCS K PELICHUIO 3a/1a4

npodhecCHOHANBHOM

ACATCIIBHOCTHU

CIICYIOIINX

THIIOB:

UH(POPMALMOHHO-aHATUTHYECKUN




OpraHU3aIMOHHO-YIIPABICHYECKUH.

[Tpoduis (HampaBiIeHHOCTH) MPOrpaMMbl YCTAaHOBJEHA IMyTEM €€ OpUeHTauuu Ha chepy

npodecCHOHANBbHOM  JESTebHOCTH  BBIMYCKHHUKOB: [IpeAnpuHUMATENbCTBO U yIpaBICHHUE
OU3HECOM.
5.00beM AUCHUIIMHBI
Dopmul 00yuenusn
Buowt yueonoit pabomot Ouno-3aounas c
Ounasn Ouno-3aounasn
npumenenuem /[OT
OO0uiasi TPY10€eMKOCTh: 3aU€THBIE
1Han Tpyx ACTHE 3/108 3/108 3/108

€ IUHULBL/Yachl
KonTakTHas padora:
3aHATHUA JIEKIUOHHOIO TUIIA 18 16 2
3aHATHS CEMUHAPCKOTO TUIIA 18 16 8
[TIpomMexxyTouHast aTTecTanus:

POMEXYTOYHAS aTTECTALIHS 97 18 18
IK3aMeH
CamocrositenbHas padora (CPC) 45 58 80

6.Coneprxanue TUCHUIUIMHBI (MOAYJIsl), CTPYKTYPHPOBAaHHOE 1O TeMaM / pa3jiejiaM ¢
yKa3aHHeM OTBEeJIEHHOT0 HAa HHX KOJHYEeCTBA AKAJeMHYECKHMX 4YacOB M BHIOB Y4eOHBIX

3aHATHH

6.1. Pacnpedenenue uacoe no pazoenam/memam u euoam padoomaol

6.1.1 Ounas ghopma obyuenus

Buabl yuedHoii padoTsl (B yacax)
KonrTakTHas padora
Ne 3ausaTus 3aHATHS CEMUHAPCKOI0 THIA
n/ Pa3gen/Tema JIEKIHOHHOT'0 Camocro
n THIZ ATeJbHAs
Jexyuu | Uuvle Ilpaxmu | Cemu | Jlabop | HUnvie pabora
yll€6Hbl€ yeckue Hapwl amopH 3aHAaAmuA
3AHAMUA 3AHAMUA ble pa6
3aKOHBI OpraHU3aIH
1 | ¥ TpeOCHIIKY 2 1 4
U3MEHEeHUH
MHOroMepHOCTh
U3MEHEHUH U MPUHLUIIBI
2. | ympaBieHHS 2 1 4
U3MEHEHUSIMHU
B OpTaHU3aIUsIX
KonuenryanbHble uaeu u
MOJIENH 2 9 5
3. | opraHm3aIMOHHBIX
VU3MEHEHUHN
WNHcTpymMeHTapuii
4 | OPTaHHM3AIMOHHBIX 2 2 5
U3MEHEeHUH
[TpoexkTupoBanwe 2 2 5




OpTraHHU3allMOHHBIX

CTPYKTYp 1
PECTPYKTYpHU3aIUs

PennxuHupuHr
OU3HEC-TIPOIIECCOB

[TponykT (kauecTBO)
KaK 00BEKT H3MEHEHH

Opranu3annuoHHas
(kopriopaTuBHas)
KyJIbTypa KaK 0OBbEKT
U3MEHEHUN

KoprnopatuBHbIil onibIT
YIPaBJICHUS
M3MEHEHUSIMU

10.

NHnuBuyaibHbIN CTUIIb
YIPaBJICHUS
U3MEHEHUIMU

IIpomesxkyTounas
arrecraums

27

Bcero

18

18

45

Hrtoro

108

6.1.2 Ouno-3aounas ¢hopma

Ne
n/

Pasznena/Tema

Buabl yueOHoii padoThI (B yacax)

KonrakTHas paGora

SauaTus
JEKIUOHHOI0
THIIA

3aHATHS CEMHHAPCKOI0 THIIA

Jlexyuu

HUnvie
yuebHbie
3aHAMUL

Ilpaxkmu
yeckue
3aHAmMuUA

Cemu
Hapul

Jlabop
amopu
vie paod.

HUnvle
3aHAMUSA

CamocTo
ATeJIbHAA
padora

3aKOHBI OpraHU3aIuU
U TIPEIOCHUIKH
V3MEHEHUH

1

MHOroMepHOCTh
WU3MEHEHUH U IPUHIIUIIBI
YIIPABJICHUS
U3MEHEHUSIMU

B OpraHu3anusax

KonuenryansHble uaeu u
MOJICITH
OpTraHU3aAIMOHHBIX
U3MEHEHHUH

WNHcTpymenTapuit
OpraHU3alMOHHBIX
VU3MEHEHUHN

IIpoexTupoBanue
OpraHU3alMOHHBIX
CTPYKTYp U
PECTPYKTYpHU3aLUs




Pevn:xuHUpPHUHT
OM3HEC-TIPOIIECCOB

[IpoaykT (kauecTBO)
KaK 00BEKT U3MEHEHUI

Opranu3zanvoHHas
(KopriopaTHUBHAs)
KyJIBTypa Kak 0OBbeKT
WU3MEHEHUN

KopriopatuBHBIii OIIBIT
yIpaBICHUS
U3MEHEHUSIMU

10.

NunuBuyanbHbIN CTUIIb
YIPaBJICHUS
H3MEHEHUSIMU

IIpome:xxyTounast
arrecTanus

18

Bcero

16 |

16

58

Hroro

108

6.1.3 Ouno-3aounas ¢opma obyuenus ¢ npumenernuem JJOT

Pa3znena/rema

Buabl yuedHoii padoTsl (B yacax)

KonTakTHasi padora

SauaTus
JeKIIMOHHOT0
THIIA

3angarus CEMHUHAPCKOI'o TUIIa

Jlexyuu | Unvie
yueonvie
3aHAMUSL

Ilpaxmu
yeckue
3auAmus

Cemu
Hapul

Jlabop
amopH
vle pao.

HUnvle
3aHAMUsL

CamocTo
ATeJIbHAA
pabora

3aKOHBI OpraHU3alUU
Y MIPEITOCHUIKA
U3MEHEHUN

MHOroMepHOCTh
WU3MEHEHUN U IIPUHLIUIIBI
YIIPABJICHUS
U3MEHEHUSAMU

B OpraHH3alusix

KoHuenryanbHble ujieu u
MOACIIH
OPraHU3alMOHHBIX
N3MEHEHHUH

WNHcTpymMeHTapuii
OpraHU3alMOHHBIX
U3MEHEHUN

IIpoexTupoBanue
OpraHU3alMOHHBIX
CTPYKTYp U
PECTPYKTYpHU3aLMs

PennxMHUPHUHT
OM3HEC-TIPOIIECCOB

[TpoaykT (kauecTBo)




KaK 00BEKT H3MEHEHHM
OpranuzanoHHas
8 (kopriopaTuBHas) 1 8
" | KyJIbTypa Kak OOBEKT
W3MEHEHUH
KoprnopatuBHbIil onbiT
9. | ynpaBneHus 1 8
W3MEHEHUSIMU
NHnuBuyaibHbIN CTUIIb
10. | ynpaBieHus 1 8
U3MEHEHHUSIMU
IIpomeskyTounas 18
arrecTanms
Bcero 2 | | 8 | | | | 80
Hroro 108
6.2 IlporpaMmma JMCUMILIMHBI, CTPYKTYPUPOBAHHAS 110 TeMaM / pa3jiejam
6.2.1 Cooepoicanue nekyuoHHo20 Kypca
Ne HanmeHoBaHMe TeMbl
CoaepixaHue JIEKHIMOHHOIO 3aHATHUS
n/n | (pa3aesa) IMCUMILIHHBI
1. | 3axoHbI OpraHu3aluu BHewHssi u BHYTpPEHHSsl cpefa OpraHu3alud, UX IHAJEKTHKA
U IIPEATIOCBUIKA (pa3BuTHe, €IUHCTBO U OOpbOa) KaK HCTOUYHUK IOCTOSIHHBIX
M3MEHEHUN U3MEHEHUM.
3aKoHBI (PYHKIIMOHUPOBAHMS OpTaHU3AIMii: YHUBEpCAJIbHBIC U
cnenuduyeckre (CouMaabHbIe), BApUATUBHOCTh UX peaId3aliu
Ha BHYTPU(PUPMEHHOM YPOBHE.
’KuzHeHHbII LUK (opranuzanuu, MPOJIYKTa,
YeJIoBeKa)  crenuduka ynpaBieHueckux 3aaa4d Ha dTamax JKII.
Konnenmuu XKI[O (JI. I'peitnep, Y. Anuzec, b.3. MunbHep u 1p.)
2. | MHOTOMEpHOCTh [TonssTe u kjIaccu@UKaUs OPraHU3ALMOHHBIX HM3MEHEHHH
u3MeHeHud U npuHuunel | (OM): mo XapakTepy M HampaBJIeHHOCTH (IIPOAKTHBHBIE,
yIpaBJIeHUS pEaKTUBHBIE); MO OOBEKTY U COJEPKAHUIO (OPICTPYKTYPHI,
WU3MEHEHUSIMU OU3HeC-TPOLIECCHI, IPOIYKTHI u/nin TEXHOJIOTHH,
B OpraHHU3aIusIxX OpraHM3alMOHHAs KYJbTypa M Jp.); MO MaciTady (JOKaJbHBIE,
KOPIIOpPaTUBHBIE, OTPACIEBBIC, HAIlMOHAJIbHBIE, PErMOHAJIbHBIE,
ro0anbHble); IO BPEMEHU peajau3aluu  (KpaTKOCpPOYHbIE,
CpEIHECPOYHbIE, JOJTOCPOYHbIE); MO LENu (MapKEeTHHIOBBIE,
WHHOBAIIMOHHBIE, o0Opa3oBaTebHBbIE, pedopMupoBaHus,
AQHTUKPU3UCHBIE); TIO CTENEHM CIIOKHOCTH (IIPOCTHIE; CIOXKHBIE B
I1aHe TEXHUYECKOM, OpraHU3alIOHHOM, pecypcHOM;
KOMIUIEKCHO CJIOXHBIE).
OO01re MPUHILIMIIBI OPTaHU3ALKY U CHeU(pHUKa UX IPUMEHEHUS B
ynpasinenun OU.
ComnporuBnenne OW: mnpuymHbBl, BHUABI, NYyTH M CPEIACTBA
IIPEOJOIIEHMUSI.
3. | Konnenryaneubie waen u | Yrparieane O kak 00JlacTh Hay9dHOTO 3HAHUS M HCKYCCTBO

MOACIHN
OpraHn3allOHHBIX

U3MEHEHUN

COBPEMEHHOT'O MEHE)KMEHTA.
«Kmaccukmy» MEHEIPKMEHTa u MO
W3MECHCHUSIMU K. JleBuH, JIL.

YIIPaBICHUS
I'peiinep,




M. bup — H. Hopua, ®@. I'yusap — JIx. Kemnu, JIx. ak, [Ix.
Konnuns. ®opmyna P. bekxapna — J1. I'neiiuepa.
«Heoxmaccuku» MEHEIKMEHTa W UIKOJBI  YIPaBICHYECKOTO
koHcantunra: Prosci u mogens ADKAR (CIHA), I'. Munnbepr,
®. JleHup u npoexr CoachingOurselves: Practical Management
Learning (Kanama); A.W. Ilpuroxun u Illkoma KOHCYJIbTaHTOB
no ynpasuenuto npu PAHXul'C (Poccus)

HNuctpymenTtapuit
OpraHU3aIMOHHBIX
W3MEHEHUN

Knaccudukanmst meromoB OU: oOmume (pecTpykTypu3aius,
PEHHXUHUPHUHT, PEOPEHIUHT, OPraHMW3alMOHHOE pa3BHUTHE);
WHUBUAYaJIbHbBIE (Oecena, MIPaKTUYECKOE 3aHATHE,
peKoMeHaanus, nporpamMma HACTaBHUYECTBA,
KOHCYJIbTUPOBAHUE, TPEHUHT, JIEJIETUPOBAHUE MOJIHOMOYHIN);
TpyNmnoBble (JEKIUs, TPEHUHT, KEHC-CTaau, IUCKYCCHsI, UTpa,
MOJIEJIMPOBAaHUE, MPOrpaMMHOEe oO0y4yeHue, (HopMHUpPOBaAHHE
KOMaHJI).

«Obyuaromasics opranu3anus» kak gopma OU.

Metonbl o0yuenust (xmaccudpukanus M.S. Jlepuepa) u 8-
AIIEMEHTHAs CCTeMa HHTEHCUBHOTO 00yueHus A.A. 3onotapépa
benumapkunr. Konuenuus «mectb Curm.

[IpoexktupoBanue
OpraHU3aIMOHHBIX

CTPYKTYp U
peCTpyKTypHu3anus

Oprann3anMOHHO-YNIPaBICHUYECKUE CTPYKTYpPBI: Pa3HOBUIHOCTH,
CHJIbHBIC U cJ1a0ble CTOPOHBI, TEHACHIIUN Pa3BUTHSL.
«[lonoxxenne 00 OpraHU3allMOHHON CTPYKTYype KOMITAHUU:
CYIIHOCTh, crenu(puKa, OCHOBHBIE JTambl pa3pabOTKu U
npobaemsl peanu3anuu. J{oJKHOCTHbIE HHCTPYKIIMU IIepCOHAaa:
TEOPUs1, METOJOJIOTUS U IIPAKTUKA.

B3anmocBA3p CTpaTerny pa3sBUTUS OPraHU3ALMHU U CTPYKTYpPBI
yIpaBiIeHUS: IPUHLUIIBI U METObl ONTUMH3ALIH.
Pectpykrypuzanus: mnoHsTue, HEOOXOIUMOCTb, OCOOEHHOCTHU
NPOBE/ICHUS B Pa3IMYHBIX c(hepax v OpraHu3aIusx.

PennxuHupUHT
OM3HEC-TIPOIIECCOB

busHec-mporieccel: TMOHATHE, CHENU(PHKA, MECTO B CHCTEME
yopaBieHus: opraHuzamnuei. OOIme Moaxoabl K ONTHMHU3AINU
OM3HEeC-TIPOLIECCOB.

PeuHXMHUPUHT: KOHIENTYaJIbHBIC WJEH, ITalbl U MEXaHU3MBbI
BHEJIPEHUSI ITPOLIECCHOTO MOAX0/1a B OpraHU3aAlMSIX.

[IpoaykT (kauecTBo)
KaK 00BEKT U3MEHEHU I

Opomtonust obuiero menemxkmenta u Konnenmuss BceoOmiero
MeHemkMenTa kadectBa (Total Quality Management).

[Tpoexmus koHnenuuu TQM Ha poccHiicKyro E€HCTBUTENBHOCTD
B YCHOBMAX Iyo0anu3auuu W (hPUHAHCOBO-3KOHOMHYECKOM
HECTaOUIbHOCTH.

Cranpaptel I1ISO cepun 9000 — yHUBepCalbHBIM HHCTPYMEHT
OpraHU3aIMOHHBIX U3MEHEHHIA.

Marketing-mix: uHTeprperanusi pacuIMpeHHOH (8-371€MEHTHO)
Bepcuu. bpenna u peOpeHiuHT.

Opranu3annoHHas
(xopriopaTuBHas)
KYJIbTypa Kak OObeKT
W3MEHEHUHN

OpranuzannonHas (KOpHopaTuBHas) KyjlbTypa Kak CHCTeMa:
OCHOBHBIE JJIEMEHTHl (MCTOpHUS, TEpPOU, HOPMBI, IIEHHOCTH,
KYJIBTYpHas CeTh), MEXaHU3Mbl (POPMHUPOBAHUS H MOJITICPKAHUS.
Monenu opranunzanuonHo kyiabTypel [. Xoderene u .
Tpommnenaapca. «JlecsaTka» (GakTOpOB OPTKYIbTYPHI U «IECATKa»
MIPUHIUIIOB IIOCTPOEHUS CHCTEMBI OTHOIICHMHM «KIMEHT —
KOHCYTbTaHT» (Bepcus J. llleiina).

Konuenmnuss u3MeHeHUN oOpraHu3alMoOHHON KynbTypbl (M.
DJIBECCOH).




9. | KopnopaTuBHBIi OIBIT Peiitunr «Best Global Brands 2025»: kpaTkuii 0030p 1 aHanu3
yIpaBiIeHUs KOPIIOPaTUBHOIO OMbITa YOpaBiieHUus: u3MeHeHusMu. Cambie
W3MEHEHUSIMU ueHHbie openpl Poccun 2025.

Puck-MeHeKMEHT: aKTyallbHOCTb, CYHIHOCTb, COJEpKaHUE,
cnenr(rka MpUMEHEHUsT OOIIMX METOJIOB M YaCTHBIX METOJHK B
KOHKPETHBIX MPOEKTaX yNpaBICHUs] U3MECHEHHUSIMH.
COanancupoBaHHasi CHCTeMa IIOKa3aTeNell Kak HMHCTPYMEHT
OIICHKH 3(PPEKTUBHOCTH U3MEHEHUN B OpraHH3aIliH.

10. | UuguBuayansHblil cTuinb | ['eneTnko-cyobekTHO-pyHKIMOHaNbHEIH (I'C®P) moxxox:
yIpaBiIeHUs CYIITHOCTb U 3BPUCTUYECKOE 3HAUCHUE MPUMEHUTEIBHO K
M3MEHEHHUSIMU YIPaBJICHUIO U3MEHEHUSMHU.

Crunb ynpaBieHus: MoHsATHe, kKiaccudukanus (Bepcuu K.
JleBuna, T. boiigenna), OCHOBHbIE JOCTOMHCTBA U OTPAaHUYCHHUSI.
[TepconanbHBI 1 KOMOMHUPOBAHHBIM CTUJIB: 00IIIECe U
ocobeHHoe. MeTouKa CaMOCOBEPIICHCTBOBAHMSI MEHEKepa
(Bepcus T. boiinenna).
HckycctBo  opMupoBaHuss ©  pa3BUTHA  KOMaHI
MarucTpaJIbHbIN MYTh Pa3BUTHS OpPraHU3alUN.
6.2.2. Codepoicanue npakmudeckux 3aHamuti
Ne HaumenoBanue Coaep:xaHue NPAKTHYECKOI0 3aHATHS
n/m | Temsl (pa3aesa)
AUCHUILINHBI
3aKOoHBI BHemHsiss W BHYTpEHHss Cpela OpraHM3alud, WX JIHaJCKTHKA
OpraHu3aluu (pazBuTHe, €OUHCTBO M 0OOpb0a) KaKk MCTOYHHK MMOCTOSHHBIX

1. W IPEITOCHUIKA u3MeHeHud.  JKu3HeHHBIM 1UKI  (OpraHu3alid, IPOJYKTa,
U3MEHEHUN YyeNoBeKa) U crienuurKa ynpaBieHIecKuX 3a1a4 Ha dTamax JKI]
MmuoromepHocTs | OO1IMe NPUHLIKIIBI OPraHU3alMK U crieln(uKa UX IPUMEHEHUS B
W3MEHEHUN U ynpasineHun OU.

o | MPHHIATIBI ConporuBnenne OW: npuyuHbI, BHIBI, IyTH U  CPEICTBA
YIIpaBJICHUS MIPEOIOJICHHSL.

W3MEHEHHUSIMU

B OpPTraHU3aIMIX

Konnenryansuble | Yrpasnenue OWM kak o0macTh HAy4HOTO 3HAHHMS M HCKYCCTBO
3 WU U MOJICIH COBPEMEHHOTO MEHE/KMEHTA.

OpraHU3alMOHHBIX

W3MEHEHUI

Wuctpymentapuit | Knaccuduxanus meronos OU. «OOyuaromascs opraHu3anus» Kak

OpraHM3anoHHbIX | popma OU.

4 WU3MEHEHUH Metonbl o0yuenus (knaccudpukamus WS, Jlepuepa) u 8-
AJIEMEHTHAs CCTeMa MHTEHCUBHOTO 00yueHus A.A. 3ooTapépa
benumapkunr. KoHnenmuus «mectb CUrm.

ITpoextupoBanue | OpraHu3alMOHHO-YIIPABIEHYECKUE CTPYKTYPBl: Pa3HOBUIHOCTH,
OpTaHU3aIMOHHBIX | CHJIbHBIE W clla0ble CTOPOHBI, TEHICHIIMU pa3BUTHs. B3anmMoCBs3b
CTPYKTYp U CTpaTeTuM pa3BUTHs OpPraHU3ALMU U CTPYKTYPBl YIPaBICHHS:

5 PECTPYKTYpHU3aIUs | IPUHIIUITEI © METOABI ONTHMH3AIINH.

Pectpykrypuzanusi: MOHATHE, HEOOXOAUMOCTb, OCOOEHHOCTH

MIPOBEJICHUS B pa3IMYHbIX chepax u opraHu3alusIx.




PennxxuHupuHT OO01mure moIX0pl K ONTHMH3AINH OU3HEC-TIPOIIECCOB.
6. | OusHec-mporieccoB | PEMHKMHUPHUHT: KOHLENTYyaJdbHbIE HJIEH, ATAalbl U MEXaHU3MBI
BHEJIPEHUSI MTPOLIECCHOTO MOX0/Ia B OpraHu3alMsIX.
[Iponyxr ITpoeknusa xkonneniuu TQM Ha pocCHICKYIO TEHCTBUTEIBLHOCTH B
(xauecTBO) YCIIOBHSIX riodanu3anuu u (hMHAHCOBO-PKOHOMUYECKOM
KaK OOBEKT HECTaOUIILHOCTH.
7. | U”BMEHEHUI Crangaptel I1SO cepun 9000 — yHHUBEpPCAIbHBIA HHCTPYMEHT
OpraHU3alMOHHBIX U3MEHEHU.
Marketing-mix: wuHTEpHperaluss paciuMpeHHON (8-3IeMEHTHOI)
Bepcun. bpena u peOpeHauHr.
OpranuzannonHas | Monenu opranu3aunoHHo kymbTypel [. Xodcrene u  @.
(xopriopatuBHasi) | TpommneHnaapca. «JlecsiTka» (HakKTOPOB OPTKYJIBTYPbl M «IECATKA»
8 KYyJIbTypa Kak MPUHIUIIOB TOCTPOCHUS CHCTEMbl OTHOLIEHUW «KJIMEHT —
" | oOBeKT KOHCYJbTaHT» (Bepcus D. LlleitHa).
W3MEHEHUI Konuenuuss u3MeHeHMId  OpraHu3alMOHHOW  KyinbTypel (M.
DJIBECCOH).
KopnoparuBHslit Prck-MeHeKMEHT: crienuduKa MPUMEHEHHUS OOIUX METOJOB U
OMBIT YIPABJICHUS | YACTHBIX METOJMK B KOHKPETHBIX IIPOEKTaxX  YIPABIICHHS
9. | UBMCHECHHSIMH W3MEHEHUSIMU.
COanancupoBaHHas CCTeMa MOKa3aTelell Kak MHCTPYMEHT OLEHKU
3¢ (HEKTHBHOCTH W3MEHEHHI B OpraHu3aIliy.
NunuBuayansueiii | ['eHeTnko-cyObekTHO-PyHKIMOHANBHBIN ('CD) moaxon: CylHOCTh
CTHJIb YIIPABJICHUS | U IBPUCTUYECKOE 3HAYCHUE MPUMEHHUTEIIBHO K YIIPABICHHUIO
10. | usmMeHeHusAMHU WU3MEHEHUSMHU.
HckyccTBo opMHUpOBaHUs U Pa3BUTHSL KOMAHJ — MaruCTPaJIbHBIN
IyTh pa3BUTHUs OpraHu3alui.
6.2.3 Cooepoicarnue camocmoamenbHol pabomol
Ne HanmeHoBaHMe TeMbl CoaepikaHue caMOCTOATEJIbHOM PadoThI
n/n | (pa3aena) TMCHMILINHBI
3aKOHbBI OpraHU3alUH 3aKoHbl (PYHKIIMOHUPOBAHUS OpraHU3aluil: YHUBEPCAIbHBIE
1 Y MIPEANOCHUIKA u crnenuduueckue (couuanbHbIE), BaPUATHBHOCTh UX
W3MEHEHUH peanu3anuu Ha BHYTPUGUPMEHHOM yPOBHE.
MHoroMepHOCTh [TonsTre u knaccupuKalys opraHu3allMOHHBIX U3MEHEHUI
n3MeHeHuit u npuHiunel | (ON): mo xapaktepy U HanpaBIEeHHOCTH (TIPOAKTUBHBIE,
yIpaBJIeHUS PEaKTUBHBIE); 10 OOBEKTY U COAECPKAHUIO (OPTCTPYKTYPHI,
WU3MEHEHUSIMHU OHM3HEC-TIPOIIECCHI, TPOYKTHI H/UIH TEXHOJIOTHH,
B OpraHMU3aIUsIX OpraHU3aIMOHHAs KYJIbTYpa U JIp.); 10 MacITady
(JToxanbpHBIE, KOPIIOPATUBHBIE, OTPACIIEBbIE, HAIIMOHAIIBHEIE,
2. peruoHaNbHbIe, I100aNIbHBIE); 10 BPEMEHU pealn3alun
(KpaTKOCpOYHBIE, CPEHECPOUHBIE, TOITOCPOYHBIE); 110 ENIU
(MapKeTHHTOBBIC, MHHOBAIIMOHHBIE, 00pa30BaTEIbHBIC,
pedopMUpOBaHUS, AaHTUKPU3UCHBIE); TIO0 CTETICHH
CJIOKHOCTH (TIPOCTHIE; CIIOKHBIC B IJIAHE TEXHUYECKOM,
OpraHU3alMOHHOM, PECYPCHOM; KOMIUJIEKCHO CJIOXKHBIE).
Konuenryansubie uneu u | «Kimaccukm»  MEHEIKMEHTa W MOJIEIM  YIpaBJieHUS
3. MOJIEIIA W3MEHCHUSIMU: K. JleBuH, JL I'peitnep,

OpraHnu3allMOHHBIX

M. bup — H. Hopua, ®@. I'yusap — [Lx. Kennn, [Dx. [ak, JDx.




U3MEHEHUN

Komnmuniz. @opmyna P. bexxapna — 1. I'neituepa.
«Heoknaccuku» MEHeKMEHTa U LIKOJIbI yIPaBIEHUYECKOTO
koHcantuHra: Prosci u wmozenr ADKAR (CHIA), T.
Munnbepr, @®. JleHup u mnpoekr CoachingOurselves:
Practical Management Learning (Kanazna); A.U. Ilpuroxun
u Illkona xoHcynsTantoB mo ympasienuto npu PAHXul'C
(Poccus)

HNuctpymenTtapuit
OpraHU3aIMOHHBIX
W3MEHEHUN

Knaccudukanms meroqo OU: obmue (pecTpykTypu3anus,
PEHHKUHUPHUHT, peOPEHINHT, OPraHN3allMOHHOE PA3BUTHE);
UHIUBUAYyalbHbIE  (Oecema,  MPaKTUYECKOE  3aHSTHE,
pEKOMEH/TaIns, nmporpamma HACTaBHUYECTBA,
KOHCYJIbTUPOBaHUE, TPEHHUHT, JIeJIETUPOBAaHUE
MOJTHOMOYMI); TPYIIOBbIE (JIEKIUsl, TPEHUHT, KEHC-CTajHu,
JTUCKYCCUS, UTPa, MOJICTTUPOBAaHUE, IPOrpaMMHOE 00yUYEeHHeE,
(bopMHUpOBaHKE KOMAHT).

«Obyuaromasics opranu3anus» kak ¢gopma OU.

Meroast o0yuenust (knaccuduxanus W.A. Jlepuepa) u 8-
JJIEeMEHTHAsi CHCTeMa MHTEHCHUBHOTO oOyueHus A.A.
3onoTtapéBa

benumapkunr. KoHnenmumst «mects Curm.

[IpoexTupoBanue
OpraHMU3alMOHHBIX

CTPYKTYp H
peCTpyKTypHU3anus

Opranu3alvoOHHO-YIIpaBICHYECKHE CTPYKTYpBI:
Pa3HOBUAHOCTH, CHJIbHBIE U clabble CTOPOHBI, TEHICHIINH
pa3BUTHSL.

B3auMocBs3p  cTpaTeruu  pa3BUTUS  OpraHU3aluud |
CTPYKTYpPHl  YIpaBJCHUS:  MPUHLIUNBI W METOMbI
ONTUMU3ALINH.

Pectpykrypuzanus: MIOHSTHE, HEO0XOAUMOCTH,
OCOOCHHOCTH TMPOBENEHUS B pa3IMYHBIX cdepax U
OpraHu3alysIX.

PennxuHupUHT
OM3HEC-TIPOIIECCOB

busnec-npouiecchl: MoHATHE, CHENU(HKA, MECTO B CUCTEME
yopaBiaeHuss — opraHuzamnued.  OOmme  MOAXOoabl K
ONTUMHU3AINY OU3HEC-TIPOIIECCOB.

PCI/IH)KI/IHI/IpI/IHFI KOHICTITYAJIbHBIC niaeu, JTaIlbl n
MEXaHU3Mbl  BHEAPEHUS  MPOLECCHOr0  MOAX0Ja B
OpraHu3anusx.

[TpoaykT (kauecTBo)
Kak 00BEKT U3MEHEHUN

DBodonus 061ero MenepkMenTta u Konrenus Beeobiiero
MeHekMenTa kadectsa (Total Quality Management).

OpranuzanuoHHas
(xopriopaTuBHas)
KYyJIbTypa KaKk 00bEKT
W3MEHEHUN

OpranuzannonHas (KoprnopaTuBHasi) KyJabTypa Kak cUCTeMa:
OCHOBHBIE 3JIEMEHTHI (UCTOPHSL, T€POH, HOPMBI, LIEHHOCTH,
KylIbTYpHasT ~ C€Tb), MEXaHHU3Mbl  (OPMHUPOBAHUS U
MOLIEPIKAHUSL.

KoprniopatuBHsIii OnIbIT
YIIPABJICHUS
U3MEHEHUSMH

Peittuar «Best Global Brands 2025»: kparkuii o030p u
aHaJIM3 KOPIMOPATUBHOTO OIbITA YIPABIECHUS WU3MEHEHUSIMH.
Cawmpie niennbie 6penasl Poccun 2025.

Puck-MeHeKMEHT: aKTyalbHOCTh, CYLUTHOCTb, COJEPKAHUE,
cnenudrka TPUMEHEHUs OOIMMX METOJOB M YaCTHBIX
METOAMK B  KOHKPETHBIX  MPOEKTaX  YIpaBIEHUs
W3MEHEHUSMH.

COanancupoBaHHasE CUCTeMa TOKa3aTeleld Kak MHCTPYMEHT
orieHKH () (PEKTUBHOCTH U3MEHEHUHN B OpraHU3aIlvy.

10.

NuauBuyanbHbIN CTUIIB

Crunp ynpaBiieHusl: IOHsTHE, Kiaccuukarus (Bepcun K.




YIPABJICHUS
U3MEHEHUAMHU

JleBuna, T. boiinenna), OCHOBHbIE IOCTOMHCTBA U
OTPaHUYECHUS.

[lepconanbHbII 1 KOMOMHUPOBAHHBINA CTHIIB: 00IIEe U
ocoOeHHOoe. MeToi1Ka caMOCOBEPIIEHCTBOBAHHUS
MeHemkepa (Bepcus T. boiinenna).

7. Tekymmii KOHTPOJIb 10 TUCUHUILJIMHE (MOAYJII0) B pAMKAX Y4eOHbIX 3aHATHI

B paMkax Tekymiero KOHTPOJS MpernojaBaTelib CaMOCTOSTEIbHO MOKET MPOBOJIUTH
CJIEIYIOIINE MEPOIIPUSITHSL:

Ne KonTposmpyembie HaumeHOBaHME OLIEHOYHOI'0 CPeACTBA
n/n pa3aeJibl (TeMbl)
3akoHbl oprann3anmuu 1 | Onpoc, UHTEPAKTUBHBIE 3aJaHUS
1. | npennocsuIKu Peanuzanuss  nporpammsl ¢ npumeHenueM  JIOT:
WU3MEHEHUN TectupoBaHue, CUTyallMOHHBIE 3314, IPOOJIEMHBIE 331a4H
MHOroMepHOCThb Omnpoc, cuTyaloHHbIE, TPOOJIEMHBIE 331a41
2. | u3MeHeHu# u npuHuunbl | Peanuzanust  mporpammel ¢ npumeHeHuem  JIOT:
YIIPABJICHUS TectupoBaHue, CHTyallMOHHBIE 33]]a4H, IPOOIEMHBIC 33/1a4UH
WU3MEHEHUSAMU
B OpPraHH3alusix
Konuenryanbnsle uaeu u | Onpoc, TBOpuecKue 3ajaHusl, THPOPMALIMOHHBIM IPOEKT
3. | mogenu Peanuzanuss  mporpammsl ¢ npumenenueM  JOT:
OpraHM3alMOHHBIX TectupoBaHue, CUTyallMOHHbIE 33]a4u, IPOOJIEMHBIE 331a4H
WU3MEHEHUHN
WuctpymenTapuit Onpoc, "HPOPMALMOHHBINH IPOEKT, TECTUPOBAHUE
4. | opraHu3alOHHBIX Peanuzanuss  nmporpammbl ¢ npumeHenueM  JIOT:
WU3MEHEHUN TectupoBaHue, CUTyallHUOHHBIE 3a]1a4, IPOOJIEMHBIE 3aJjauu
ITpoextupoBanue Omnpoc, KOMILJIEKCHOE MPOOJEMHO-aHAIUTUYECKOE 3aJlaHKe,
5. | opraHM3alMOHHBIX TECTUPOBAHUE
CTPYKTYp U Peanuzanuss  nporpammsl ¢ npumeHeHueM  JIOT:
pECTPYKTypHU3anus TectupoBaHue, CUTyallMOHHBIE 33]]a4l, IPOOJIEMHBIE 33/1a4H
Peumxunupunr 6usnec- | Omnpoc, cuTyalmoHHbIe, TPoOJIeMHBIE 3ajau, TECTUPOBAHUE
6. | mpomeccos Peanuzanmuss  nmporpammbl ¢ npumeHenueM  JIOT:
TectupoBaHue, CUTyallMOHHBIE 33]1a4H, IPOOJIEMHBIE 33/1a4H
7. | IpoxaykT (kauecTBO) Kak | Omnpoc, CUTyallMOHHBIE, TPOOJIEMHbIE 3aa4, TECTUPOBAHHE
00BEKT U3MEHEHUH Peanuzanuss  nmporpammsl ¢ npumeHeHueM  JIOT:
TectupoBaHue, CUTyallMOHHBIE 33]]a4l, IPOOJIEMHBIE 33/1a4H
8. | OpranuzanuoHHas Omnpoc, cuTyallMoOHHbIE, TPOOJIEMHBIE 3a/1a4l, TECTUPOBaHHE
(xopriopaTuBHas) Peanuzanmuss  nmporpammbl ¢ npumeHenueM  JIOT:
KyJIBTypa Kak 0OBbeKT TectupoBaHue, CUTyallMOHHBIE 33]1a4H, IPOOJIEMHBIE 331a4H
WU3MEHEHUN
9. | KopnopaTuBHbIif ONBIT Omnpoc, cuTyallMOHHbIE, TPOOJIEMHBIE 3a/1a4l, TECTUPOBaHHE
YIIPaBICHUS Peamuzammss  nmporpammel ¢ npumeHenueM  JIOT:
WU3MEHEHUSIMHU TectupoBaHue, CUTyallMOHHBIE 33]1a4H, IPOOJIEMHBIE 331a4H
10 | MapuBuayaneHeni ctins | Ompoc, CHTyallmoHHBIE, TPOOJIEMHBIE 3a1a9, TECTHPOBAHNE
yIpaBIeHUSA Peanuzanuss  mporpammsl ¢ npumeHeHueM  JIOT:
W3MEHEHUSIMU TectupoBaHnue, CUTyallMOHHBIE 33]]a4l, TPOOJIEMHBIE 3a/1a4H

8.IlepeyeHb OCHOBHOMH W /IONOJHUTEJIbHOI Y4eOHOI JMTepaTypbl, HEOOXOAUMON 1A
OCBOCHUS TMCUMILUINHBI (MOYJIs1)




8.1 Ocnoenas yueonas numepamypa
1.Yronmpaunkuid, I'. A. JlucKpeTHBIE MOACIM OPraHU3AIMOHHOTO YIIpaBJIEHUS: Y4ecOHOE

nocobue / I'. A. VYrompuuukuil. — PocroB-na-Zlony, Taranpor: W3npatensctBo FOxHOTO
denepanbHoro yamBepcutera, 2023. — 130 c¢. — ISBN 978-5-9275-4360-1. — Tekcr:
anektpoHHsli  //  Lludposoit obOpazoBarenbubiii pecypc IPR SMART: [caiit]. — URL:

https://www.iprbookshop.ru/133473.html

2. Amuiicknii, B. WM. CoBpeMeHHbIE Hay4YHbIE TIOIXOJBl K pa3pabOTKE CHCTEM
MUHUMU3AIUN PUCKOB B JICSATEILHOCTH XO3SMCTBYIOIIMX CyOBEKTOB: MoHorpadus / B. .
Apmwmiickuii, B. M. besnenexubix, H. I'. CunsBckuii. — 2-¢ u3n. — MockBa: Hayunslii
KOoHCynbTaHT, 2024. — 256 ¢. — ISBN 978-5-907196-34-6. — Tekcrt: anexkrponnsiii // Ludposoii
obpasoBarenbHbiil pecypc IPR SMART: [caiir]. — URL.: https://www.iprbookshop.ru/140410.html

3.benuxosa W.I1. YnpaBienue opranu3aiioHHON KyabTypoii: yueOnuk / benmmukosa M.I1. —
CraBpornonb: CTaBpOINOJIbCKHA TOCYAapCTBEHHBIM arpapHbiii yHHBepcuTeT, 2022. — 244 c. —
Tekct: anmexktponnblii / Ludposoii obpaszoBatenbhbiii pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/129614.html

8.2 /lonoanumenvnan yueonas tumepamypa:

1.MBanumnoBa, C. B. YnpapineHue WHHOBAIMOHHBIMHU MPOEKTAMH : y4eOHOE MocoOue st
6axamnaBpoB / C. B. UBanunoBa. — Mocksa: Jamkos u K, A#t [Tu Op Meaua, 2023. — 188 ¢. —
ISBN 978-5-394-02895-3. — Texct: anexrponsslii // LHudpoBoit o6pazoBarensHblii pecype IPR
SMART: [caiiT]. — URL: https://www.iprbookshop.ru/137775.html

2. Jlapgbixenckas, T. I1. YnpaBnenue npoektaMu B MSHHOBAllMOHHOM IPEIIPUHUMATEIbCTBE:
yuebHoe nocobue / T. I1. Jlanpokenckas, T. W. JIaGyxckas. — Mocksa: Aii [Tu Ap Meaua, 2024.
— 142 c. — ISBN 978-5-4497-3354-2. — Texct: snexTponHslii // Lludposoii oOpazoBaTenbHbII
pecypc IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/141703.html

3.3axapoBa A.A. Teopuss ympaBieHUs OpPraHU3AIMOHHBIMA CHUCTEMaMU: y4eOHO-
METOJUYECKOE MOCOOME MO BBIMOJHEHUIO MPAKTUYECKUX pabdOT U CaMOCTOSATENbHON paboTe 1o
muctuminie «Teopus ynpaBiieHUs OpraHU3allMOHHBIMU CUCTEMaMM» JJIs CTY/I€HTOB TEXHUUYECKUX
HarnpaBieHuil noaroroBky / 3axapoBa A.A. — Tomck: Tomckuil rocyiapcTBeHHBI YHUBEPCUTET
CUCTEM YIpaBIICHUS U panuodiekTponukn, 2024. — 63 ¢. — Tekct: anmekrponnsit // [ludpoBoit
obpazoBarensHbIi pecypc IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/144142.html

8.3. Ilepuoouueckue uzoanus

1.CapaToBckuii TocyqapCTBEHHbIN TexHUYeckuil yHuBepcuteT umenu HO.A. Tarapuna.
AXTyanpHbIe TPOOJIEMBI SKOHOMUKHY M MeHeKMeHTa. https://www.iprbookshop.ru/98831.html

2.M3narensckuii  goM «PeanbHas dSkKoHOMHKa». CTpaTernyeckue pemeHuss U PHUCK
MeHeDKMeHT. https://www.iprbookshop.ru/106296.html

3.M3naTenbckuii JIOM «PeanbHas SKOHOMUKA. Crpareruu Oou3Heca.
https://www.iprbookshop.ru/106278.html

9.1lepevyennb pecypcoB MHGOPMANMOHHO-TEJIEKOMMYHMKAINOHHOI ceTn «UHTepHeT)
(nasee - cerb «MHTEPHET), HEOOXOAUMBIX [IJIsl OCBOCHUS M CHUILIMHBI (MOAYJIs1)

1.®enepanbublii mopran «Poccuiickoe oOpazoBanuey - http://www.edu.ru/

2.DnektpoHHO-0nbmuoreunas cucrema IPR BOOKS https://www.iprbookshop.ru

3.I'eHepanbHbIi JUPEKTOP: MIEPCOHANBHBIN JKypHAI pykoBoauTens - http://www.gendir.ru

4 KoprniopatuBHblii MeHeKMEHT — http://www.cfin.ru

10.MeToanueckue yKazaHus JJisl 00y4aOIIMXCH 110 OCBOCHUIO IUCHUIJIMHBI (MOAYJIs1)
YcnemHoe OCBOGHHE JaHHOTO Kypca OasupyeTcss Ha palloOHATbHOM COYETaHHUH
HECKOJIBKUX BUJIOB YUEOHOU JEATEIHHOCTH — JIEKIMM, CEMUHAPCKUX 3aHATHH, CAaMOCTOSTEIbHON


https://www.iprbookshop.ru/133473.html
https://www.iprbookshop.ru/140410.html
https://www.iprbookshop.ru/129614.html
https://www.iprbookshop.ru/137775.html
https://www.iprbookshop.ru/141703.html
https://www.iprbookshop.ru/144142.html
https://www.iprbookshop.ru/98831.html
https://www.iprbookshop.ru/106296.html
https://www.iprbookshop.ru/106278.html
http://www.edu.ru/
https://www.iprbookshop.ru/
http://www.gendir.ru/
http://www.cfin.ru/

paboTsl. I1pu 3TOM camocToATENbHYIO PAOOTy CIEAYET paccMaTpUBATh OAHUM U3 TJIaBHBIX 3BEHBEB
MOJTHOIIEHHOTO BBICHIET0 O0pa30oBaHMs, HAa KOTOPYIO OTBOIMTCS 3HAYUTEIbHAs 4acTh y4eOHOTO
BPEMEHU.

CamocrosTenbHas paboTa CTyIEHTOB CKJIAbIBACTCS U3 CIETYIOLUINX COCTABIISIONIHX:

1. PaGota ¢ OCHOBHOIl W JTOMOJHHUTENBHOW JUTEpPATYpod, ¢ MaTepuasaMu WHTEpHETa U
KOHCIIEKTaMH JICKITHI;

2. BueaynutopHas mOArOTOBKA K KOHTPOJIBHBIM paboTaM, BBINIOJHEHUE JIOKJIAJIOB,
pedepaToB U KypcoBBIX padoT;

3. BoimonmHeHne caMOCTOATEIbHBIX MPAKTUYECKUX paboT;

4. TlonroroBka K sK3aMeHaM (3aueTaM) HEMOCPECTBEHHO Mepel HUMH.

Jlis mpaBWIBHOM OpraHu3auud padoThl HEOOXOAMMO YUYUTHIBATH MOPAIOK H3y4EHUS
pa3elioB Kypca, HaXOIAIIMXCS B CTPOrOM JIOTMYECKOW MocienoBaTenbHocTu. [loatomy xopoiiee
YCBOEHUE OJIHOM 4YacTH JAMCLMIUIMHBI SIBJIAETCS MPEANOCBUIKOM JUIsl YCIIEHIHOTO Iepexoja K
cienyromiei. 3aganus, mpoOIeMHbIE BOIPOCHI, MPEATIOKESHHBIE ISl H3yYEHUS JUCUUIUINHBL, B TOM
YUCIE€ W [ CAMOCTOSTEIBHOTO BBINOJIHEHUS, HOCAT MEXIUCUMIUIMHAPHBIN XapakTep |
0asupyroTcs, MpEeXJIe BCEro, HAa NPUUYMHHO-CIEICTBEHHBIX CBS3AX MEXAY KOMIIOHEHTAMH
OKpY’Karollero Hac mupa. B Teuenue cemectpa, HEOOXOIUMO MOATOTOBUTH pedepatsl (IPOEKTHI) C
UCTIOJIb30BAaHUEM PEKOMEHIYEMON OCHOBHOHM M JIOTIOJIHUTEILHOW JIUTEPATYpPhl U CATh pedepaTs
JUIsl TIPOBEPKH IpEnoAaBaTeNto. BaXKHbIM COCTaBISAIOIIMM B M3YYEHUHM JAHHOTO Kypca SBIISIETCS
pelleHHe CHUTYAl[MOHHBIX 3aJady U padboTa HaJ MNpoOJEMHO-aHAIUTHUUECKUMHU 3aJaHUsIMH, YTO
MpeANnoJaraeT 3HaHue COOTBETCTBYIOIIEH HAYYHON TEPMHUHOJIOTUHU U T.J1.

Jlnist JTydInero 3aliOMHHAHUSI MaTepHaia LelnecooO0pa3HO HCIOJIb30BaTh WHAWBUIYAIbHBIC
OCOOCHHOCTH U pa3HbIE€ BHJIBI MAMSTH: 3PUTEIbHYIO, CIyXOBYIO, aCCOLMATUBHYIO. YCHEIIHOMY
3alIOMMHAHUIO TAK)KE CIIOCOOCTBYET NPUBEACHUE SIPKUX CBHJIETEIBCTB W HATJIATHBIX MPUMEPOB.
Y4eOHbIi MaTepual T0JKEH MOCTOSIHHO TOBTOPSTHCS U 3aKPETLISATHCS.

[Ipy BBHIMOTHEHWH IOKJIAZOB, TBOPYECKHX, HWH(POPMALMOHHBIX, HCCIEI0BATEIbCKUX
MIPOEKTOB 0cO00€ BHUMAaHUE CIelyeT o0panaTh Ha MoAO0p UCTOYHUKOB HH(POPMAIIMH U METOAUKY
paboThI C HUMHU.

Jliig ycrenHoi cjaun sK3aMena (3a4eta) peKOMeHIyeTcsl COONMI0AATh CeaAyIOIIHe MpaBuia:

1. [TonroroBka K »5K3aMeHy (3a4eTy) JAOJDKHAa IPOBOJUTHCS CHCTEMAaTHYECKH, B
TE€YEHHE BCETO CEMECTPA.

2. WHTeHcHBHAs MOATOTOBKA JOJDKHA HayaTbCsl HE IMO3JHEE, 4YeM 3a Mecsl 0
DK3aMEHa.

3. Bpems HemocpecTBEHHO Nepe]] SK3aMEHOM (3a4€TOM) JIy4lle UCII0JIb30BaTh TaKUM

0o0pa3oM, 4TOOBl OCTaBUTh MOCIETHHHA J€Hb CBOOOAHBIM JUIsl TMOBTOPEHUS Kypca B LEJIOM, IS
CUCTEMAaTH3allMK1 MaTepHala U J0padOTKH OTAEIbHBIX BOIIPOCOB.

Ha »k3ameHe BBICOKYIO OLIEHKY IIOJy4YarOT CTYAEHTBI, HCIOJIb3YIOIINE JaHHBIE,
MOJIyUEHHBIE B IIPOLIECCE BBIMOJIHEHUS CAMOCTOSTEIBHBIX pabOT, a TaKKe MCIOIb3yIoIne
COOCTBEHHBIE BBIBOJIBI HA OCHOBE M3YYEHHOTO MaTepHuaa.

VYuuTbIBas 3HAUUTENBHBIN 00BEM TEOPETHUECKOTO MaTepuaia, CTyJA€HTaM PEKOMEHyeTCs
peryssipHOe MOCEUIeHNE U MOIPOOHOE KOHCIIEKTUPOBAHUE JIEKIUH.

11. Ilepeyens MHGOPMANMOHHBIX TEXHOJIOIMH, MCHOJb3YeMbIX NPH OCYLICCTBJICHHHU
00pa3oBaTe/ILHOIO MpoLecca 1Mo AMCUHUILINHE (MOAYJ/II0), BKJIKOYas NepedyeHb MPOrpaMMHOIO
ob0ecrieyeHust 1 MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAUMOCTH)

1. Microsoft Windows Server;

2. CewmeiictBo OC Microsoft Windows;

3. Libre Office cB0601HO pacipocTpaHsieMblii OPUCHBINA MAKET C OTKPHITHIM UCXOAHBIM KOJIOM;

4. UudopmanmonHo-crpaBouHas cucreMa: Cucrema Koncynprantllnioc (Koncynprantllntoc);

5. UndopmarimonHo-npaBoBoe obecrieueHne ['apant: DIeKTPOHHBIN MEPUOANUECKUI CITPaBOYHUK
«Cuctema TAPAHT» (Cucrema TAPAHT);

6. DnekTpoHHas HH()OPMAIIMOHHO-00pa3oBaTeabHas cucteMa MMV : https://elearn.mmu.ru/



https://elearn.mmu.ru/

[lepedyeHr WCMONB3yeMOro MPOTPAMMHOTO OOecrieueHHsl yKa3aH B M.12 ngaHHOM pabodeit
nporpaMmbl JUCHUTIIINHBL.

12. Onucanue MaTepHaJbHO-TEXHHYECKONl 0a3bl, He0OXOAMMOH JJIsl OCYLIECTBJICHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo JMCHUIInHe (MO1YJII0)
12.1. YueOHas ayauTopusi JJsi NpPOBeJeHUs] Y4YeOHBIX 3aHATHH, HPeIyCMOTPEHHBIX
nporpaMMoi 0akajgaBpuaTa, OCHAIlEHHAsi 000pPYyJI0BAHHMEM M TeXHHMYECKMMHU CpPeACTBAMHU
00yueHusl.

Creunanu3upoBaHHasi MEOEb:

KomruiekT yueOHo# Mebemnu (CToI, CTYH) M0 KOJIMYECTBY 00YJAFOIIUXCS; KOMIUICKT MeOeH
JUISL IPENoJaBaTelis; Jocka (MapKepHas).

TexHuueckue cpencTBa 00ydeHus:

Kommerotep B cOope Aiis mpenogaBartess, IpOeKTOp, 3KpaH, KOJIOHKU

[lepedyeHp JNHMIEH3MOHHOTO MPOTPAMMHOTO OOECHEYeHUs, B TOM YHCJIE OTEYECTBEHHOI'O
MIPOU3BOJICTBA!

Windows 10, KoncynerantILroc, Cucrema TAPAHT, Kaspersky Endpoint Security.

[Tepeuens cBOOOAHO PACIIPOCTPAHSIEMOrO IPOrPAMMHOTO 0OECTICUCHHUS:

Sunexc bpaysep, LibreOffice, MTC Jlunk.

[Tonkmouenue k cetu «MHTepHeT» W o0ecmedyeHue JOCTyna B  3JICKTPOHHYIO
nH(pOpMaIIMOHHO-00pa30BaTEbHYIO cpery MMY.

12.2. Ilomewenue 011 camocmoamenvHol padbomasl 00y4aOuuxcs.

Creunanu3upoBaHHasi MeOEb:

Kommiext yueOHOM Mebemnn (CTOIM, CTYI) O KOJIMYECTBY 00YJAIOIIUXCsT; KOMIUIEKT MeOen
JUTSL IPENoJaBaTeNis; Jocka (MapKepHas).

TexHnueckue cpeacTBa 00y4eHHUs:

Kommerorep B cOope uis mpernojaBaTelis; KOMIBIOTEpPHl B cOope Uisl 00ydaroImuxcs;
KOJIOHKH; IIPOEKTOP, SKPaH.

[lepeueHpb JNHMIIEH3MOHHOTO MPOTPAMMHOIO O0ECHEYeHUs, B TOM YHUCJIE OTEUYECTBEHHOTO
MIPOU3BO/JICTBA!

Windows Server 2016, Windows 10, Microsoft Office, Koucynsrantllmtoc, Kaspersky
Endpoint Security.

IlepeueHb cBOOOIHO PACIIPOCTPAHIEMOT0 MPOrPAMMHOI0 0OECTIEUECHUS:

Annexc bpaysep, LibreOffice, MTC Jlunk, Gimp, Paint.net, AnyLogic, Inkscape.

ITomemieHne a7 CaMOCTOSITEIBHOM pabOThl O0YyYaroIMXCs OCHAIIEHO KOMITBIOTEPHON
TEXHUKOW C BO3MOXXHOCTBIO MOJKIIOUeHHs K ceTu "MHTepHer" m oOecrieueHMeM A0CTyna B
3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa3oBarTenbHyto cpeny MMY.

13.00pa3oBaTe/ibHbIE TEXHOJIOTHH, MCNIOJIb3yeMble PU 0CBOCHUHU JUCIUIIIMHBI

I[J'ISI OCBOCHUSA NUCIUITIINHBI I/ICHOJ'IB3YIOTC${ KakK TpaI[I/IIII/IOHHI)IS (1)0pMI)I SaHHTI/II\/JI — JICKIIUN
(TUTIBI IEKIIUKA — YCTaHOBOYHAsI, BBOJHAS, TEKYIIasl, 3aKIIOUUTEIbHAs, 0030pHast; BUIBI JEKIUH —
npoOsieMHasi, BU3yallbHas, JIEKIHUS KOH(EpEeHLMs, JIEeKIHUs KOHCYJIbTalus); M CEMUHApCKHUe
(mpakTUYeCcKue) 3aHATHS, TaK M AKTUBHBIE W HMHTEPAKTUBHBIE (OPMBI 3aHATUH - JETOBBIE U
POJIEBBIE UTPHI, PEIIEHNE CUTYAIIMOHHBIX 3a/1a4 U pa300p KOHKPETHBIX CUTyaI|il.

Ha y4eOHBIX 3aHATHSIX UCIONB3YIOTCS TEXHHUECKUE CPEACTBA O0YUEHUSI MYJIbTUMETUHHOM
ayJIUTOPUU: KOMIBIOTEP, MOHHUTOP, KOJOHKH, HACTEHHBIM 3KpaH, MPOEKTOp, MHUKPO(OH, MakKeT
nporpamMm Microsoft Office mist memoHcTparuu npe3eHTanuii U MeauadailioB, BUIEOMPOCKTOP
JUISL  IEMOHCTpAIlMU  CJIAl0B, BHJICOCIOKETOB U JIp. TecTHpoBaHWE OOy4aeMbIX MOXKET
OCYIIECTBISITHCS C UCIIOIH30BAaHHEM KOMITBIOTEPHOTO 000PYIOBaHUS YHHUBEPCUTETA.

13.1. B ocBoeHuM y4eOHOMH AMCHMIIMHBI HCIOJBL3YIOTCS CJEAYIOIHe TPaiulMOHHbIE
oOpa3oBaTe/ibHbI€ TEXHOJIOTHM:



- YTeHHE NPOOJEMHO-MH(POPMAIMOHHBIX JIEKIUH C WCIOJNB30BAaHHEM JOCKH U
BUJICOMATEPHAIIOB,;

- CEMHHAPCKHE 3aHATHUS ISl 00CYKIACHUS, TUCKYCCUH 1 0OMEHa MHEHHSIMU;

- KOHTPOJILHBIC OTIPOCHI;

- KOHCYJIbTaIlUH;

- caMOCTOsTebHAsI paboTa CTYICHTOB C Y4eOHOH IMTEPaTypOil ¥ MEPBONCTOYHUKAMH,

- TMOAroroBKa M oOcyxneHue pedeparoB (IPOEKTOB), TMpE3CHTANMH (HAYIHO-
UCCIIeIoBaTeNbCKas paboTa);

- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JIUCIIUTLINHBIL.

13.2. AKTHUBHbBIE 1 MHTEPAKTUBHbIE MeTOAbI U PopMBbI 00yUeHM I

W3 mepeunst BUAOB: («mozeoeou wmypmy, anaiusz HIIA, ananuz npobremuvix cumyayuil,
AHAU3 KOHKPEMHbIX CUMyayuil, UHYUOEHMbl, UMUMAYUs KOJIIEKMUBHOU NPOhecCUuOHaIbHOL
0esAmenbHOCMU, pazviepbléanue poiell, meopuecKdas paboma, C8A3aHHAS C 0CBOEHUEM OUCYUNIUHDL,
ponesas uepa, Kpyeavlli cmoia, oucnym, 6eceda, OUCKYCCUS, MUHU-KOHGpepenyus u op.)
UCTIONB3YIOTCS CIEAYIOIINE:

- ducnym

- aHanu3 nPooIEMHbIX, MEBOPHUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyeavlil Cmoii;

- MUHU-KOH@hepeHyus

-0ucKyccus

- beceoa.

13.3. OcoGenHocT 00yuyeHHs] HHBAJIUIAOB U JIMI ¢ OrPAHUYEHHBIMH BO3MOKHOCTSIMU
3nopoBbsi (OB3)

[Ipu opranuzanuu oOy4deHUs MO AUCIHUILIUHE YYUTHIBAIOTCS OCOOCHHOCTH OpTraHHU3aINH
BBaI/IMOI[eI\/JICTBI/IFI C UHBAJINJaMH U JIUDAaMHU C OFpaHI/I‘-ICHHBIMI/I BO3MOXHOCTSIMHA 3IIOpOBI)$I (nanee —
uHBamuapl u juna ¢ OB3) ¢ uenbio oOecniedyenus ux mpaB. [lpu oOydeHHH YYUTBIBAOTCS
OCO6CHHOCTI/I nx HCI/IXO(i)I/ISI/I‘-IGCKOFO pa3BI/ITI/I$[, I/IHI[I/IBI/I)IyaIII)HI)Ie BO3MOXHOCTHU H HpI/I
HEOOXOUMOCTH O0ECTeYnBACTCS KOPPEKIMsI HApYIICHWW pa3BUTHUS M COLMAJIbHAs afanTainus
YKaSaHHI)IX JINII.

Beibop MeromoB 0OydeHus ~oOmpenensercs —coaep)kaHueM oOydeHHs, ypOBHEM
METOJMYECKOT0 ¥ MaTepUATBHO-TEXHUYECKOTO OOECIeUeHUs, OCOOCHHOCTSIMH BOCIIPHSTHS
yueOHOM HH(]OpMAlMK CTYIEHTOB-UHBAIUJOB U CTYICHTOB C OTPaHUYCHHBIMH BO3MOXKHOCTSIMU
3I0pOBbSI W T.O. B o00pa3oBaTelbHOM TMpoOIECcCe WCIOIB3YIOTCS CONHUATbHO-aKTHBHBIC U
pedieKCUBHBIE METOJbI OOY4YEeHHs, TEXHOJOTHH COIUOKYIbTYpHOU peabuIuTallu ¢ IENbIo
OKaszaHus IIOMOIIIN B YCTaHOBJ'IeHI/II/I IIOJITHOLIECHHBIX MEXKIINYHOCTHBIX OTHOHICHI/Iﬁ C )IpyrI/IMI/I
CTYJEHTaMH, CO3JaHUH KOM(DOPTHOTO TICUXOJIOTUYECKOTO KIIMMAaTa B CTYJEHUYECKON TpyTIIeE.

[Ipu 00y4eHuu Ul ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMU 37J0POBbS 3JIEKTPOHHOE 00yueHue
U JIMCTaHIIMOHHBIE OOpa30BaTeIbHbIE TEXHOJIOTUU MPEAYyCMATPUBAIOT BO3MOXKHOCTH IpHEMa-
nepegayy nHGOpMaluy B AOCTYIHBIX U HUX QopMax.

OOyuaromuecs M3 YMCia JIUIl C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI OOECIICUEHBI
MEYaTHBIMU U 3JIEKTPOHHBIMU 00pa3oBaTelIbHBIMU pecypcamMu B (opmax, aJanTHUPOBAHHBIX K
OTPAHHYEHUSM UX 3JI0POBBSI.
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1.IlepeyeHb KOA0B KOMIeTeHIH I, (GOPMHUPYeMbIX IUCHUILINHON B Mpoiecce 0CBOEHUs
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna komnereHuuit Karteropusi komnereHumi Kon
ITpodeccrnonanpubie - IK-1
ITpodeccuonanpHbIC - I1K-9

2.KoMneTeHUMHU ¥ MHAUKATOPBI UX J0CTUKEHU S

Kon NHaukaTopsl 10CTHKEHUST KOMIIETEeH T

DopMyJIHPOBKA KOMIIETEHINH
KOMIIETEeHIIUH

CnocoGeH cobupars u IIK-1.1  OcymectBiser  MOHUTOPUHT
aHAIU3UPOBATH HHPOPMALIHIO MH(OPMaLMOHHBIX HMCTOYHUKOB,
JUTS TIPUHSATHS HEOOX OTUMBIX HEOOXOIUMBIX IE MPUHSITUS

K-1 yIpaBICHUYECKUX PELIeHU B yIpaBIeHYECKUX PelIeHU
paMKax TaKTUYECKOro IMK-1.3 OcymecTBaseT KIacCHPUKAIIUIO
[IJITaHNPOBaHUA (GakTOpOB H TIOKa3aTeled B  paMKax

pPa3pabOTKH TAKTUYECKHUX PEIICHHMA

Crniocoben opranuzoBath | [IK-9.1  VwactByer B  ympaBiieHUH
yIpaBieHHUE Pa3IMYHBIMH | MTHHOBALMOHHBIMU pOeKTaMu c
BUJIAMU JESTEILHOCTH | IPUMEHEHHEM COBpPEMEHHBIX
npeanpusTis  (OpraHu3anuM), | THCTpYMEHTOB WHHOBAIIHOHHOTO

K-9 BKJTFOYAst OpraHu3aIUi0 | MEHEIKMEHTA
BHEJpEHUA TEXHOIOrn4ecKkux H | [IK-9.3 BeuisBisier  opraHu3alniOHHBIC
IPOJYKTOBBIX HMHHOBALMH WU | U3MEHEHUS B Ppa3InYHbBIX BUJIaxX
nporpamMmMy  OpTraHU3AllMOHHBIX | NEeITCIbHOCTU NpEanpUsATUI 1A
M3MCHEHUH pear3alii MHHOBALIMOHHBIX MMPOCKTOB

3.0nucanue IVIaHNPYEMbIX Pe3yJIbTATOB 00y4eHHS MO JUCHHUIINHE

3.1. Onucanue naanupyemuix pe3yibmamos 00yuenus no OUCHYUnIUHE

[Tnanupyemble pe3yabTaTbl OOy4EHHUsS IO JUCLMIUIMHE MPEJCTaBIEHbI JIECKPUIITOpaAMH
(3HaHUS, yMEHUS, HABBIKH).

JlecKpUNTOpBI

no 3HATD YmMmeThb Baagernb

JAMCIUILTIMHE

Kon TMK-1

KOMIIETEHI[MH
- KOHILIENTYaJlbH | - aHaJIN3UPOBAThH - HaBbIKaMu cOopa
1303 UJEH, | COCTOSSHHE BHEIIHEH W | M aHalu3a WHPOpMaIUU
00yCIIOBHBIIINE BHYTPEHHEH OpraHu3aiuu; | s TIPUHSATUS
dbopMupoBaHue H|- BBISBIISITD HEOOXOIMMBIX
pa3sBuUTHE Hp06J'IeMI)I, Tpe6y}0]_up1e YIpPaBJICHYCCKUX
MCHCIP)KMCHTA pagpa60TKH, NPUHATUHS H peI_HCHI/Iﬁ B paMKax
H3MEHEHHI (Change peanu3anuu  aJCKBAaTHBIX | TAKTHYCCKOIO
management) KaK | ympaBleHUYECKUX IUIAHUPOBAHMUA,
HOBCHIIICH OTPACIIA | perieHu; - HaBBIKAMH
YIPaBICHUYECKON - coGupars i | TpoBeneHus




HayKH; AHAJIU3UPOBATH CIICLMaIbHBIX
- COBPEMEHHEIE nHpopmaruio JUIs | HCCIeAOBaHUM;
TEHJCHIINU, MMPUHATHA HGO6XOI[I/IMLIX - HaBbIKAMU
00yCII0BUBLINE YIPaBICHYCCKUX PCLICHUH | [IaHUpOBAHHUS MPOEKTOB
dbopmupoBaHUE A | B paMKax TaKTHU4YCCKOTO | opraHuU3allMOHHBIX
pa3BuTHE ITAHUPOBAHUA U3MEHEHUH B pa3iIMYHbIX
MEHEIKMEHTA chepax ympaBICHUYECKOM
usMeHenud  (Change JIEITETLHOCTH
management) KaK
HOBEMILIEH OoTpaciu
yYIpaBJICHUYECKOM
HAayKH
- METOIbI
pa3paboTKu u
pean3anuu
MEPOIPUATHN o
COBEPIIIEHCTBOBAHUIO
OpraHu3aluu

Kox

KOMIIETEHINH ITK-9
- 0a3oBbIC - HCIIOJIb30BaTh - HaBBIKAMH
MOHATHS, - METOJIbI BBISIBJICHUS n
KJIaCCI/I(l)I/IKaHI/IIO pagpa60TKH U pean3anuu 00BSICHEHHS
OpraHHU3aIMOHHBIX MEpOIPUATHIA o | MPOTUBOPEUUN  MEXIY
HN3MCHCHUU u COBEPIICHCTBOBAHUIO TCOPHUECH U ITPAKTHKOU,
PUHIUITBI YIIPABJIEHUS - HaBbIKaMU
YHUpaBJICHHA OpraHu3aluen; OpraHu3alu
H3MCHCHHAMH B - pean30BbLIBATH YIPaBICHUSA
OpraHu3saiui, OCHOBHBIE pa3IM4YHbBIMU BUJaMU
= BU/IBI YIPABICHYECKUE ACATCIIBHOCTH
JOCATCIBHOCTH (bYHK]_U/H/I B C(I)epe peapUuATHAA
MPEANPUATHS yIpaBIeHUs (opranuzanuu), BKIHOYAs
(opranu3zanun), OpraHu3aluei; OpraHMu3alMi0 BHEAPECHUS
BKJIIOYas - OLICHUBATD TEXHOJIOTHYECKUX u
OpraHu3aLUIo > )EKTHBHOCTD nponyKTOELLIX
BHEPECHUS opraHusauMu BHexpeHus | WHHOBAIME 5 R0
TEXHOJIOTHYECKUX  H | TexHOTOIHUECKHX u | Iporpammy
npoz[yKTOvax IPOJYKTOBBIX MHHOBALHIL opraHmauvaOHHHx
WHHOBAIHMN WIH | g nporpammy | H3MEHEHHUH;
HporpaMmy OpraHHU3allMOHHBIX = COBPCMCHHBIMHU
OpTraHHU3allMOHHBIX H3MEHEHUH TEXHOJIOTUSIMU
W3MEHEHUH

yIIpaBJICHUS] TIOBEJICHHEM
nepcoHaa




3.2. Kpumepuu oyenku pe3yiomamaoe 00yueHus no Oucyuniune

HIxkana
OlleHNBA
HUA

HNuaukaropsl
JOCTHKEHHUS

IToka3aTesiu OlleHNBAHUSA Pe3yJIbTATOB 00y4YeHUs

OTJINMYHO/3AYTEHO

3HaeT:

- CTyIEHT TIyOOKO M BCECTOPOHHE YCBOWJ Marepuaj, YBEPEHHO,
JIOTUYHO, IIOCJIEN0BATENIbHO U IPAMOTHO €ro M3JlaraeT, ONUpasch Ha
3HaHWS OCHOBHOMW U JONOJHUTEIBHOU JINTEPATYpHI,

- Ha  OCHOBE  CHCTEMHBIX  HAay4YHbIX  3HAaHUH  Jeyaer
KBTM(UIIMPOBAHHBIE BBIBOJBI U OOOOIICHUS, CBOOOAHO OMEpUPYET
KAaTE€rOpUsIMU U NOHATUAMMU.

VYwmeer:

- CTYIEHT YMEET CaMOCTOSATEIbHO W MPAaBWJIBHO peniaTh y4eOHO-
npodecCHOHANBHBIC 3a7a4d  WIM 33JaHus, YBEPEHHO, JIOTUYHO,
MOCJICIOBATEIbHO M apTyMEHTHPOBAHO WU3JlaraTh CBOE PpEIICHHUE,
UCTIOJIB3YS HAYYHBIC TIOHSTHS, CChIIAsICh HA HOPMAaTHUBHYIO 0a3y.

Bnaneer:

- CTYACHT BJIAACCT pPAalMOHAJIBHBIMU METOJaMHU (C HCIIOJIB30BAHUECM
palMOHANIBHBIX METOJUK) PEIIEHUs CIOXKHBIX NPO(EeCCHOHATBHBIX
3a/1a4, MPEICTABICHHBIX JI€JIOBBIMA UTPAMH, KEHCAMU U T.1.;

[Ipu pemreHny MPOAEMOHCTPUPOBATT HABBIKH

- BBIJCJICHUA I''IaBHOI'O,

- CBA3KOM TEOPETUYECKHUX MOJIOKEHUN ¢ TPeOOBAaHUSIMU PYKOBOSIINX
JIOKYMEHTOB,

- M3JI0KCHUS MBICIICH B JIOTHYECKOM IIOCIIeI0BAaTCILHOCTH,

- CAaMOCTOATEJILHOTO aHainn3a (akThbl, COOBITUH, SIBICHHM, IPOLIECCOB B
WX B3aMMOCBSI3H U JTUAJICKTUYECKOM Pa3BUTHH.

XOPOIIO/3AYTEHO

3HaerT:

- CTYAEHT TBEPAO YCBOWJI MaTepual, JOCTaTOYHO TPAMOTHO €ro
W3J1araeT, ONUpasCh Ha 3HAHUS OCHOBHOM W JIONOJHUTEIBHOU
JIUTEPATYPBHI,

- 3aTpyHsAeTcs B GOPMYJIMPOBAHUM KBAJIM(PUIIMPOBAHHBIX BBHIBOJIOB U
000011eHNH, onepupyeT KaTeropusiMH M TOHSATUSMHU, HO HE BCeraa
MIPABUJIBHO UX BEPUPHUIHUPYET.

VYwmeer:

- CTYJICHT yMEET CaMOCTOSITEIbHO U B OCHOBHOM TIPABHJILHO PeIIaTh
yueOHO-TIpo(hecCHOHANBbHBIE 3aJaud WM  3aJaHusi, YBEPEHHO,
JIOTHYHO, TIOCIIEOBATEIbHO M apryMEHTHPOBAHO H3JIaraTh CBOE
pelieHre, He B MOJIHON Mepe UCTIONb3YS HayYHbIE TOHSITHUS U CCHLITKU
Ha HOPMaTHBHYIO 0a3y.

Bmaneer:

- CTYJEHT B IIEJIOM BJIAJICET PAlMOHAIBHBIMM METOJAMH PELICHUS
CJIOKHBIX MPO(ECCHOHANBHBIX 3ajay, MPEJCTABICHHBIX JEJIOBBIMU
WUrpamu, KEHCaMH U T.1.;

IIpu pemeHnH CMOI HMPOJEMOHCTPUPOBATH JOCTATOYHOCTb, HO HE
INTyOMHHOCTH HaBBIKOB

- BBIJIEJICHUS [JIABHOIO,

- M3JI0)KCHHSI MBICIIEH B JIOTHYECKOH MOCIEI0BATEIIBHOCTH.

- CBSI3KHM TEOPETHUYECKUX MOJO0KEHUH C TPeOOBAHUSMH PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSATENBHOTO aHaIu3a (QaKThl, COOBITUH, IBIEHUH, TPOLIECCOB
B UX B3aUMOCBSI3H U INAJEKTHYECKOM Pa3BUTHHU.




3Haer: - CTYJICHT OPUEHTHPYETCS B MaTepHale, OAHAKO 3aTPYIHSIETCS B €T0
U3JI0KEHUU;
- IOKAa3bIBAET HEIOCTATOYHOCTh 3HAHW OCHOBHOM U JONOJHUTEIBHON
o JUTEPaTYpPhL;
E - cn1abo apryMEeHTUPYET Hay4YHbIE MOJOXKECHHUS;
= - IPaKTUYECKH HE CIIOCOOEH c(hOpPMYIHPOBATh BHIBOABI U 00OOIICHHUS;
z - YACTUYHO BJIAJICET CUCTEMOM MOHSATHUM.
g VYmeer: - CTYJIEHT B OCHOBHOM YMEET PEIIUTh y4eOHO-TPO(HeCCHOHATBHYIO
am 3aJjavy WM 33JjaHue, HO JIOIYCKAeT OMMOKH, ClIad0 apryMEHTUPYET
é CBO€ pellIeHHe, HEeIOCTATOYHO UCTOJIb3YeT HayuyHble MOHATHS U
- PYKOBOJSINKE TOKYMEHTEL
E Brnaneer: - CTYIEHT BJIaJIe€T HEKOTOPHIMH PAllMOHATILHBIMUA METOJAMH PEIICHHUS
8 CJIOXHBIX MPOPECCHOHANBHBIX 33/1a4, TPEICTABICHHBIX JICTIOBEIMHU
= urpamu, Keicamu 4 T.1.;
g [Tpu penieHnn TPOJEMOHCTPUPOBAI HEAOCTATOYHOCTh HABBIKOB
8 - BbIICJICHUS TJIAaBHOTO,
= - M3JI0)KCHUS MBICIICH B JIOTHYECKOM MTOCIICIOBATCIIEHOCTH.
> - CBSI3KU TEOPETHUUECKUX TMOJIOKEHUI ¢ TPeOOBAaHUSMU PYKOBOISALINX
JIOKyMEHTOB,
- CaMOCTOSITEIBPHOTO aHaIK3a (PaKThl, COOBITUH, SIBICHUMN, TIPOIIECCOB B
WX B3aUMOCBSI3U U INAJICKTUYECKOM Pa3BUTHUHU.
KomneTeHus He JoCTUTHYTa
3Haer: - CTYJICHT HE YCBOWJI 3HAYMTEILHOW YaCTH MaTepHaa;
S - HE MOXET apryMEHTUPOBATh Hay4YHbIE TIOJIOKEHUS;
E - He hopMyIIIpyeT KBATU(UITMPOBAHHBIX BEIBOJIOB M 000OIICHHUI;
5 - HE BJIAJCET CUCTEMOM MOHSATUM.
E % Ymeert: CTYJIEHT HE TMOKa3aJl yMEHHE pemaTh Y4eOHO-TPOECCHOHATBHYIO
o= 3a1a49y WK 33/1aHHE.
ﬁ z Bnaneer: HE  BBINOJHEHBl TpPeOOBaHHS, TMpEAbSBISIEMble K  HaBbIKaM,
g ; OIICHHBACMBIM «YJIOBJICTBOPUTEIILHOY.
% s
=
>
)
T

Ilpu omseeme Ha 60npocwvl 8 pamKax NPOXOAHCOEHUL NPOMENCYMOUHOU ammecmayuu (3avem/
3auem ¢ oOyeHKOU/ JK3aMeH) OONycKaemcs 60]bHAA (QOPMYIUPOSKA Omeemad, NO CMbICLY
PAcCKpbleaowas cooepicanue omeema, YKA3aHHo2o 6 (QOHOe OYEeHOUHbIX Cpeocms, 6 Kauecmee

BEPHO2O0 omeemda.

4. TunoBble KOHTPOJIbHBIC 3aJlaHUusA (3a1<p1)1T0r0, OTKPBITOI0O U HHOIO Tl/ll'[a) AJIsA
nmpoBeaACHUSA l'[pOMC)KyTO'-lHOﬁ aTTeCTallui, HCOﬁXO}II/IMbIe AJdA  OHCHKH JOCTHKCHUSA
KOMIICTCHIIUMH, COOTHECEHHOH ¢ pe3yjJbTaTaMu oﬁyqemm no JTMCUHUIIJINHE

TECTUPOBAHUE

K-1

1. Kax Ha3pIiBaeTcst yHuBepcaabHOE CBOMCTBO CHCTEM, OTpaKaroIlee TCHICHITNIO K
MOCTENEHHOM JIerpalaliui U cMepTu? 3anuIlInTe OTBET B UMEHUTEIIbHOM NaJIeXKe.




OTtBet: JHTPONMS

2. CornacHO KOHIICTIIINKM OPTaHU3allMOHHOT0 ToBeieHus [ 'eHpu Munnoepra,
OCHOBHBIC JTUICPCKUEC POJIH CBEJICHBI B TPH IPYIIBL: HH(OOPMAIIMOHHBIC, CBI3aHHBIC C IPUHATHEM
pemenuii. Kak Ha3pIBaeTCs TPEThs Tpynma? 3aluiuTe OTBET B UMEHUTEILHOM TaICKe.

OTger: MEJINYHOCTHBIE

3. BuyTtpenHss cyuiecTBeHHas U yCTOMUMBAs CBSI3b SIBJICHUM, 00YCIIOBIMBAOIIAS X
YIOPSAI0YEHHOE U3MEHEHUE, HAa3bIBACTCSA

a) 3aKOH

b) MOJIEJb

c) NPUHIINAT

OTBeT: a) 3aKOH

4. Kputeprem (0cHOBaHHEM) KJIACCU(PHUKAIIMN OPraHU3al[MOHHBIX H3MEHEHHI KaK
BHYTPU(PHUPMEHHBIX, KOPIIOPATHBHBIX, OTPACIIEBBIX, HAIIMOHAIBHBIX U TII00AIBHBIX SBJISIETCS

a) BpeMs

b) MacmTao

C) coJepKaHue

OrtBer: b) macmrad

S. Kputepuem (ocHoBaHMEM) KJIaCCU(PUKALUN OPraHU3allMOHHBIX U3MEHEHUI Kak
IPOM3BOJICTBEHHBIX, MAPKETUHIOBBIX, (PMHAHCOBBIX, 00pa30BaTEIbHBIX ABISAETCS

a) BpeMsi

b) XapakTep

C) neJib
Otget: ) Wtkm

6. TpexaTanHyro MoJieNnb yIpaBJIeHUsI U3MEHEHUSIMH pa3padboTan u 000CHOBAJ

a) Kypt JleBun

b) Kypt Paccen

C) beprpan Paccen
Otget: a) Kypr JleBun

1. COanancupoBaHHasl CUCTeMa MOKa3aTeliel, Wik cOaJaHCUpOBaHHAs CUETHAsl KapTa
(coaBTopbl — PobepT Kannan u J[piiBua HopToH) Boia B Hay4HbIH 000pOT Kak abOpeBuaTypa

a) BSC

b) CBS

C) SBC
Otget: a) BSC

8. ISO — »T0 MexnyHapoaHAS

a) OpraHu3anus o CTaHIAPTH3ANNU

b) COLIMOJIOTHYECKAsi OpraHU3aLIHs

C) CTaTHCTUYECKAs OpraHU3aIUs

Otger: @) opranu3anms M0 CTAHAAPTU3 AU

9. TQM — oOmiensBectHas abOpeBUaTypa, O3HAYAIOMIAs

a) BceoO1ee (TOTalbHOE) YIPAaBJIeHHE KA4eCTBOM

b) BceoO11ee (TOTaTbHOE) YIPaBIeHUE MAPKETUHIOM

C) CTpaTETUYECKOE U TAKTHUECKOE yIpaBIIeHHE Ka4eCTBOM

OrtBet: @) BceoO1Iee (TOTANBbHOE) yIIPABJIeHHE Ka4eCTBOM



10. Teopusi )XKM3HEHHOTO IMKJIa opraHu3anuu Miuxaka Anau3eca BKIIOYAET ATallbl:
BBIX2)KUBAaHUE, MIIQJICHUECTBO, OBICTPBIA POCT, IOHOCTb, pAclBET, CTaOWITU3ALNUSA, ,
OrOpoKpaTH3alusi, CMEPTh. YKaKUTE MPOMYUIEHHBINH ATan. 3aluIIMTe OTBET B MMCEHHUTEIHHOM
MmajcKe.

OTBeT: apUCTOKpPATU3M

11.  BHyTpeHHSs CYIIECTBCHHAs U YCTONUYMBAs CBSA3b SBJICHUI, 00YCIOBIMBAIOIIAS UX
YIIOPSI0YEHHOE U3MCHEHHE, Ha3bIBACTCSI

a) 3aKOH

b) MOJIEIh

c) HPUHIAIT

OTtBerT: a) 3aK0H

12.  Kakue (hakTopbl CBHACTEIBCTBYIOT O TOTOBHOCTH OpPTraHU3AlMM K IUIAHUPYEMbBIM
nepemMeHam?

a) HAJIN4He JIIEPOB, CIIOCOOHBIX BECTH 32 c000ii JTro/ei

b) HAIMYKE Y COTPYJAHUKOB HEOOXOMMBIX HABBIKOB U MOTHBALIU

C) OTCYTCTBHE CHCTEMbI BO3HATPAXKICHHUIT

d) SICHOE BH/IeHHE OY/IylIero pe3y/jibTara nepeMeH

OTBer: @) HaIM4YHe JHAEPOB, CIIOCOOHBIX BecTH 3a co0oii Jioael, d) sicHoe BHIeHHe
Oyayuiero pe3yJbTara nepemMeH

13. Kakwue ctumm yrpapieHHs JIIOApMH HanOosee d3QEKTHUBHBI Ha dTare WHUIIMAPOBAHUS
nepeMeH?

a) JAeMOKPATHYECKHI

b) ABTOKPATUYCCKUIA

c) JHOEpaTbHBIH

d) OpHEHTHPOBAHHBII HA 33124y

OTBeT: a) 1eMOKpaTH4YecKHii, d) OpHEeHTHPOBAHHBIN Ha 33124y

14.  Kakoit MeTos UCTIONb3yeTCs Ui HOCTPOSHUS OpraHU3alMOHHO-YIIPaBIEHYECKUX
Mojienei?

a) MeTtoa LIenHbIX OJICTAHOBOK

b) MeToa opraHu3aHOHHOT0 MOJIEJTHPOBAHUS

¢) banancoBsIif MeTO

d) HopmatuBHbIit MeTOA
OtBet: b) MeTox oOpraHu3aimoHHOr0 MO1eIHPOBAHMS

15. Kakas u3 nepeuyrciIeHHbIX TPUYHH Yallle BCETO BbI3BIBAET COMPOTHBIICHHUE
COTPYIHHKOB H3MEHEHUAM

a) Henoctatok nHbOpMaIii 0 HOBOBBEJICHHUSIX

b) CTpax morepsiTh cTAOMIBHOCTH HJIM T0JKHOCTH

) Hossrii tu3aitn oduca
OtBer: b) CTpax norepsith CTa0MILHOCTH WJIH J0JKHOCTH

16.  Yro W3 mepevncIeHHOTr0 OTHOCHTCS K THITAaM OPTaHU3AIlHOHHBIX U3MEHEHHIA?

a) CTpaTernyeckue u3MeHeHHUs

b) TexHosiornyeckue U3MeHEeHH S

C) CTpyKTypHbIe H3MEHEHHS

d) JInuHble H3MEHEHUS COTPYIHUKOB
Otset: a) CTtparernueckue n3menenusi b) Texnonoruueckue n3menenusi C) CTpyKkTypHbIe
HU3MeHeHHUs



17. Kakue MeTo1bl MOMOTatOT CHU3UTH COMPOTUBICHUE U3MEHEHUSIM?
a) O0y4eHune U pa3BUTHE MEPCOHAIA
b) BoBJieueHHe cCOTPYTHUKOB B MPOILECC M3MeHEHHUI
) lpo3paunast KOMMYHHKALHS
d) UrnopupoBaHne MHEHHUS KOJUICKTHBA
OrtBer: a) O0yuyenne u pa3BuTHe nepconasia b) BopieueHue COTPYAHUKOB B MpoLecce
u3meHenwuii C) Ilpo3paynasi KOMMYHHKAIHS

18. Kakast mojenp npearnonaraeT § 3TarnoB TpaHchopMaluyl OpraHu3aIim?
a) Monens ADKAR
b) Monear Korrepa
C) Mogens JleBuna
d) Moaens McKinsey 7S
OrBer: b) Moaeas Korrepa

19. Kakast hyHKIMS SBISETCS KIFOYEBOM JUIS JIMEpa B IPOIECCe U3MEHEHHI?
a) KoHTpoJb 3a BHINIOJIHEHHEM PYTHHHBIX 3324
b) ®opmupoBaHue BUAEHHS U BIOXHOBEHHE KOMAH/IbI
C) MHKpPOMEHEKMEHT MO TYMHEHHBIX
d) CocraBienne (GHUHAHCOBBIX OTYETOB
Otset: b) ®opmMupoBanue BUIEHHS U BAOXHOBEHHE KOMAH/IbI

20. Uto BKITIOUYAIOT B CeOSI HHCTPYMEHTBI YIIPABJICHHS H3MCHCHHSIMHE?
a) SWOT-anaau3
b) Kaprtbl 3auHTepecoBaHHBIX CTOPOH
C) IInJI0THBIE MPOEKTHI
d) Taitm-menemxment B Excel
Oteet: 2) SWOT-ananm3 b) Kaprtel 3auntepecoBanHbIX cTOpOH C) IInjI0THBIE MPOEKTHI

21. Onpenenute cOOTBETCTBUE CUMBOJIOB B (popmyiie P. bekxapna — JI. I'nedituepa (D X V

X F>R):
1 D A | conpoTuBIICHHE
2 \Y b | BuneHue
3 F B | HeyZIOBIETBOPEHHOCTh
4 R I NepBBIN 11ar npeodpazoBaHui

3aI0JIHUTE COOTBETCTBYIONIME OYKBBI MO U(paMu:

12|34

OtBet: 1-T, 2-b, 3-A, 4-B

22. 3aganue Ha COOTBETCTBHE. OIpeIeINTe COOTBETCTBUE TIOHITHS €TI0 COJICPIKAHUIO:

1 | IIpouecc A | COBOKYITHOCTb YCTOMYMBBIX CBSI3el 00bEKTa, 00ECIeUNBAOIIUX €T0
LEJIOCTHOCTb U TOXKIECTBEHHOCTh CaMOMYy ce0e, T.€. COXpaHEHHe
OCHOBHBIX CBOMCTB NP pa3IUYHbIX BHYTPEHHUX U BHEUTHUX
U3MEHEHHUAX

2 | Cucrema b MHO>KECTBO 3JIEMEHTOB, CBA3aHHBIX MEXIY CO00M ONpeeIeHHbIM
00pa3oM 1 00pa3yOIIMX IEJIOCTHOCTh, €IUHCTBO

3 | Ctpykrypa | B | COBOKYITHOCTB ITOCIICIOBATEIBHBIX JICUCTBUMN IS JOCTHKCHHS




‘ ‘ ‘ pe3yJibTaTta

3amnoHUTE COOTBETCTBYIOITNE OYKBHI IO/ ITUBpaMu:

1,23

OtBet: 1-B, 2-b, 3-A

IK-9
1. Kak Ha3pIBaeTcsl JAOMYyCTUMOE YHCIO COTPYIHUKOB, MOJYMHEHHBIX OIHOMY
PYKOBOAUTENIO? 3aMUIIUTE OTBET B UMEHUTEIHLHOM IaJIeKe.
OrtBer: HOpMa yNpaBJsieMOCTH
2. Kakas  opraHuzainyoHHass CTPYKTypa  XapakTepus3yeTcsi HU3KOW  HOpMOM

VIPaBISIEMOCTH W OOJBIIMM KOJHMYECTBOM HEPAPXUYCCKUX YPOBHEH? 3amuimmre OTBET B
UMEHUTENbHOM ITaZIEXKE.
OTtBert: Bricokas

3. Kak Ha3pIBaeTCs Tmporecc mepenadd BIACTHBIX IMOJHOMOYMH OT MEHEIKepa K
COTPYAHUKY, 3aHUMAIOIIEMY 00Jiee HU3KYIO MTO3UIINIO B UEPAPXUU OpTaHU3aIIH?

OtBeT: JieJIeTHPOBaHue

4, Pe3ynbTaTUBHOCTh  JI€ATENBHOCTH  KOHKPETHOH  YNpPaBIAIOMIEH  CHUCTEMBI,

BBIPA)KAIONIASACS B KOJIMYECTBEHHBIX U KAYECTBEHHBIX MMOKA3aTEISIX COCTOSHUN 00bEKTa M CyObheKTa
yIpaBieHUs. 3alUIIATE OTBET B UMEHUTEIILHOM MAJEXKE.
OtBet: ¢ (PeKTUBHOCTH YIPABIEHHSA

S. dopMa TNOANEPKKH INPEANPUHUMATENIBCTBA, IIPU KOTOPOM YYaCTHUKH HMEIOT
BO3MOXHOCTh paboTaTh M 0OLIaThCA B OJTHOM HOMEIIEHUH (KOMaHJIE) U MOIydaTh KOHCYJIbTAllMH
OT 0oJiee OIBITHBIX MEHEXKEPOB, HA3bIBAETCS

a) Ou3HeC-MHKYOATOP
b) Ou3Hec-TpoIecc
c) OM3HEeC-LIEHTP

OrBer: a) GU3HeC-MHKYOATOP

6. Pa3paboTka NPUHIUNHAIGHO HOBBIX MMOJXOJOB K PEIICHHIO BO3HHKAOIINX
OpraHU3alMOHHBIX TPOOJIEM Ha3bIBACTCS

a) KpPeaTHBHOCTD

b) TPaHCIIapPEHTHOCTh

C) TOJICPAHTHOCTh

OTBeT: KPEaTUBHOCTH

7. @oHj, nNpU3BaHHBIA oOecreduTh pa3paboTKy HOBBIX HJAEH, MPOAYKTOB U
HarpaBJeHuH (CIIOCOOOB) IEATETLHOCTH TPeOyeMbIMH (PMHAHCOBBIMU CPEJICTBAMH, HA3bIBACTCS

a) 0J1IarOTBOPUTEIHHBIN

b) BeHYYPHbIii

c) pE3epBHBIIt

OTtBeT: BeHUYpPHBIi

8. Kakue M3 nepedncieHHBIX METOJOB CIIOCOOCTBYIOT IMPEOJOJIEHHIO CONPOTUBIICHUS
nepemMeHam?



a) npeaocrapjieHue nHgopManuu
b) NPUHYXICHUE
C) NpUBJIeYeHNe K PUHITHIO PeleHu i
d) UTHOPUPOBAHNE MHEHUH COTPYIHHKOB
OrtBert: a) npexocrapjenue HHGOPMAHH C) MPHUBJICYEHHE K MPHHATHIO PeLeHHii

9. Kakwe srarsl BKIF0YAET MPOLECC BHEAPEHHS YIIPABIEHUYECKUX N3MEHEHN?
a) OLIEHKA FOTOBHOCTH OPraHH3AI[MH K HOBOBBEIECHHIO

b) MMAJIOTHOE 00CIIENOBAHNE

C) BHe/IpPeHHe

d) KOHTPOJIb 33 BHEAPEHHEM

OTBer: a) O €CHKA N'OTOBHOCTH OPraHu3allii K HOBOBBECACHUIO C) BHE/IpEHUE

10. Kakoii Tun nHHOBaIMi CBSI3aH ¢ BHEIPEHUEM HOBBIX METOIOB YIIPABJICHUs?
a) HPOAYKTOBAs

b) HPOLIECCHAs

C) ylpasBJieH4YecKast

d) COIMAITbHAS

OTBeT: C) ynpaBJjieHYeCKast

11. Kakoit MCTOJ IIPCOAOJICHHA COIIPOTUBJIICHUA HM3MCHCHHAM OCHOBAH Ha BOBJICHCHUH

COTPYIHHKOB B ITPOLIECC TIPUHSTHS PEIICHMUIA?
a) HPHHYKICHUC

b) HIEPErOBOPEI
C) y4yacTue ¥ BOBJIeYeHHE
d) MaHHITYJISIIUST

OTBert: C) yuacTne 1 BOBJIeYeHHE

12. Kakoii ©3 TMEpEYNCICHHBIX (HAaKTOPOB dYalle BCErO BBI3BIBACT COMPOTHBIICHUC
COTPY/IHUKOB IepeMeHam?

a) TOBBIIIIEHKE 3apa0OTHOM TLTaThI

b) CTpax nepej HEU3BECTHOCTHIO

C) yBEITMYECHHE YMCIIa MTPa3THUKOB

d) BHE/IPCHUE HOBBIX TEXHOJIOTHIA

OtBert: b) cTpax nepen HeM3BeCTHOCTBIO

13. Kakoit u3 MNEPCUNCIICHHBIX HMHCTPYMCHTOB HCIIOJB3YCTCA I aHalln3a TOTOBHOCTU

OpraHM3aliK K U3MEHEHHUSIM?
a) SWOT-ananmm3
b) PEST-anamms
C) aHaJIM3 noJist cuJji JleBuHa
d) matpuiia BKT®
OrtBeTt: C) aHaIM3 MoJis cuit JleBuHA

14, Kak Ha3piBaeTcs CHOCOOHOCTH OPraHU3AINH aJATUPOBATHCS K H3MEHEHUSIM
JIO0ATLHOM CPeJIbl, HCITOJIb3YsT METOJIbI CTPATETUIECKOT0 aHamu3a? 3aluIInTe OTBET B
HMEHUTEILHOM IaIeXKe.

OTtBeT: Adanmusrnocms

15. Kakue tpu ¢a3bl BKIro9aeT Mozenb usmenenuit Kypra Jlesuna?
a) Pa3mopaxkuBanue
b) H3menenume



¢) CrarHanus
d) 3amopaxkuBanme
e) Kpusuc
Otset: @) PasmopakuBanue b) Usmenenue d) 3amopaxkuBaHue

16. YUrto sBAsIETCS KIIFOYEBBIM KPUTEPUEM YCIIEITHOTO BHEAPEHUS H3MEHEHU?
a) BeicTpoe npuHATHE pELIEHUs
b) JlocTH:KeHHMe MOCTABJIEHHBIX LeJIei
C) MunumasibHbIe (HHAHCOBBIE 3aTPATHI
d) OrtcyTcTBHE KPUTHKH CO CTOPOHBI COTPYTHHKOB
OrtBer: b) locTH:KeHHe MOCTABJEHHBIX IeJIei

17.  Kakwue BUIbI K3MCHEHHIA CYIIECTBYIOT B OPraHU3aIUsX ?
a) DBOJIIOIHOHHbIE
b) PeBoaounnonHbie
c) CuyuaitHbie
d) Hukanueckue
OtgeT: a) DBo/oNMOHHBIE D) PeBoTIonIOHHDBIE

18.  Kakoi nmpuHIHIT KOMMYHHKAIMKA HanOoJiee BaXKEH B IEPUO]T H3MEHEHU?
a) OrpannueHue nHGOPMALIIH
b) Ipo3payHocTb ¥ YeCTHOCTH
€) JlenernpoBaHne KOMMYHHKAIMK MEHEDKEpaM CPEIHEro 3BeHa
d) Hcnonp3oBaHue TOJIBKO MUCHMEHHBIX (JOPM OOIICHHS
Ortser: b) IIpo3pavyHoCTh H YECTHOCTH

19.  Kakue ocHOBHbBIE PUCKHU COMPOBOXKIAIOT MPOLIECC U3MEHEHUH?

a) CompoTuBJ/ieHHE EPCOHAJIA

b) Hemoouenka opraHu3aliuOHHOMN KYJIbTYPbI

C) VYBenuueHHE MPONOIKUTEIBHOCTHA PadOYero JTHS

d) Hemocratok pecypcoB
Otget: ConporuBiieHue nepcorasa b) Hemoouenka opranuzanuonHoi KyJabTypsl d)
Hepocrarok pecypcos

20. Kak kopmopatuBHasi KyJabTypa BIUSET Ha MPOIECC U3MEHEHUN?
a) He Biouser Ha U3MCHEHUS
b) Mo:keT Kak cnoco0CTBOBAThH, TAK U MPENATCTBOBATH H3MEHEHUAM
c) IlomHOCTBIO OMpENENSIeT yCIeX N3MEHEHUI
d) Hmeer 3HaueHUE TONBKO JUISI KPYITHBIX KOMITAHUN
OrtBer: b) Mo:keT Kak cCoco6CTBOBATD, TAK M MPENSTCTBOBATH H3MEHEHHAM

21. 3ajaHre Ha COOTBETCTBUE. Y CTAHOBUTE COOTBETCTBUE MEXTY dTarlaMu U
NENCTBUSMU, HAalIPaBJICHHBIMH HA MTPeo0pa30BaHNe OpraHU3aIHil:

1 | MOHUTOPHHT BHYTPEHHEH U A | olleHKa Mpo0IeM U MEPCIIeKTUB Pa3BUTHUSA,
BHENTHEN CpeJIbI BO3MOKHOCTEN OpPraHU3aIuu

2 | oco3HaHHE 11eIeco00pa3HOCTU b | conelicTBue 3alUTHUKAM HOBBIX HAEH U
OpraHu3alMOHHBIX U3MEHEHUHN BEHUYPHBIM IpyIam, pa3BUTHUIO TBOPUYECKOTO

MOTEHIMaJIa OpraHu3alun

3 | MHMLIUMPOBaHUE B | npeononeHne cOnpoTUBIEHUS C UCIIOJIb30BAHUEM
OpraHu3alMOHHBIX U3MEHEHUHN CHJIOBOTO MOJIS M Pa3HBIX TAKTHYECKUX MMPUEMOB

4 | peanuzarys miuaHa I' | u3yueHue MUKpO- 1 MaKpOCPEIbl, PEBU3US




‘ ‘ OpraHU3alMOHHBIX U3MEHECHU ‘ ‘ TEKYIIUX IUIAHOB

3amnoJHUTE COOTBETCTBYIOITNE OYKBHI MO/ ITUBpaMu:
1/2/3/4

OrBer:1-1,2-A,3-b5,4-B

22.  3anmanue Ha cooTBeTcTBUE. OTpeeuTe COOTBETCTBUE MEKIY IIPOIECCOM U €r0
XapaKTEePUCTUKOM:
1 | Pebpenauur A | mpoliecchl aanTalyy NoJpa3aeieHui U BHYTPEHHUX CBS3EH
OpraHu3alu

K IIOCTOSIHHO U3MEHSAIOLIMMCS 0/ BIUSHUEM PA3JIUYHBIX
(haKTOPOB yCIIOBHSIM BHEIIHEH CPEJIBI

2 | Pectpykrypusanuss | b | pyHmameHTanpHOE epeocMbICIICHUE U KapIMHAIbHAS
MepecTporiKa TEXHOJIOTUH JIJISl IOCTHIKEHUS PE3KUX,
CKa4YKOOOpa3HbIX YIyUIICHUH IIaBHBIX MOKa3aTeyen
NESATSIIbHOCTH KOMITAaHUU (U3JICPKKH, KAa4eCTBO, CEPBUC,
TEMITbI)

3 | PeumxuHupHuHT B | u3MeHenue uwim 0OHOBIIEHUE TOPTOBOM MapKH C IEIBIO
MEPEOPUCHTAIIMH Ha UHYIO (QYHIAMEHTAIBHYIO UJICHO,
CTPATETHIO, KIIMEHTCKYIO TPYIITY

4 | beHuMapKuHT I' | ynpaBrneHyeckas mpoleaypa BHEIPEHHsI B IPAKTUKY paOOThI
OpraHM3alK TEXHOJIOT U, CTaHAapTOB U METO/I0B PaOOTHI
JIy4IIUX OpraHU3aluii-aHaJoroB

3aIoJTHUTE COOTBETCTBYIOIIME OYKBBI MO IU(paMu:
11234

OtBet: 1-B, 2-A, 3-b, 4-T
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