JOKYMEHT IOIUCAH

VYCHIEHHON KBASTHOHIIMPOBAHHON
EKTPOHHOMI 1 IOUHCHKY

Ci 01c0da’ 30

e 16.03.2020 no 16.03.2021

OBO "MOCKORCKWH MERKIYHAPOTARII

'K & amme percropa Miarmommica Amrupraca Koso

Aura: 25.02.2021

ABTOHOMHAasI HEKOMMeEpYECKasi OpraHu3alys BhICIIETO 00pa30BaHUS
«MOCKOBCKNUN MEXJIYHAPOJIHBIN YHUBEPCUTET»

Kagheopa sxonomuku u ynpasnenus

PaGouas nporpamma JUCITUTUTHHBI

JKOHOMHUKA yNPaBJIeHH S MIEPCOHAIOM

Hanpaesnenue noocomosxu MeneKmMenT

Koo 38.03.02

Hanpaesnennocmo (npogpunv)  YnpapieHue mnepcoHagoM opraHu3aIuu

Keanugurxayusa evinycknuxa  0OaxaigaBp

MockBa
2017 r.



1. Ilepeuenv nnanupyemulx pe3yapmamos o0yuenus no oucyuniune (Mooymuro), COOmMHeCeHHbIX
C RAGHUPYEMBIMU Pe3YIbMAMAMU 0C80EHUA 00PA308AMEIbHON NPOZPAMMDL

Komnerenuus [Tnanupyemsle pe3yabTaThl 00y4EHUs 110 TUCLUIUIMHE
OIIK-3 3HaTh:
Cnoco6HOCTEIO — OCHOBHBIE MOHATHUS NIEPCOHAIA IPEIIPUATHS KaK 00bEKTa
IIPOEKTUPOBATH yIpaBJICHMUS,
OpraHU3allMOHHbIC — OCHOBHBIE CTPATEruy yIIPaBICHUS IIEPCOHAIIOM;
CTPYKTYPEL, — METO/bl 3KOHOMHYECKOI'0 ¥ CTATUCTUYECKOIO aHAIIN3a YIIPABICHUS

y4acTBOBAaTh B
pa3paboTke cTpaTeruit
YIpaBJICHUS
YeIIOBEYCCKIMHU
pecypcamu
OpraHu3alnii,
TUTAHUPOBATh U
OCYIIECTBIISITh
MEpPOTIPUSITHS,
pacnpenensits u
JeTIETUPOBATh
MOJTHOMOYHS C YIETOM
JINYHOH
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE
MEPOTIPHUATHS

MIEPCOHAIOM;
— TPUHIMIBI U METOABI pa3pabOTKH U BHEIPEHUSI KPUTEPUEB OLIEHKU
MepCcoHaa;

— TMOKa3aTeiu OleHKU AP (HEKTUBHOCTH YIIPABICHUS IEPCOHAIIOM;

— METO/IbI OLIEHKH U OIPEACNICHUs TPYAOBOIr0 MOTEHIMaja Ha
MPEANPUATHH.

YMmeThb:

- aHaJ'II/ISI/IpOBaTI) COCTOAHHUEC, IIOKaszarejiIn HU TCHIACHIIUHU paSBI/ITI/ISI
TPYIOBBIX COLUATBHO-3KOHOMHUYECKHUX MPOIECCOB HAa MPEINPUATHH;

— aHAJIM3MPOBATh, UHTEPIPETHUPOBATH U MCIIOJIL30BATh HHPOPMALIUIO
JUTSt TpUHATHS 3((EKTUBHBIX PEIICHUH 0 YIIPABICHUIO IEPCOHAIOM;
— BBIABJIATH MPOOJEMBl IKOHOMHYECKOTO XapakTepa IpH aHaIu3e
KOHerTHI)IX CI/ITyaIII/Iﬁ B 06J'IaCTI/I ynpaBneHHs[ YCJIIOBCUCCKNIMHA
pecypcamu;

— TMPOBOJAWUTH aHAIM3, IUIAHUPOBAHHE U YMNPABICHHE PACXOJaMH Ha
MIePCOHAJI OpTraHU3aIIH;

— OIICHUBATh JAESITENBHOCTh CIYKObl yIpaBIEHUS TEPCOHATIOM U
KaJ[pOBBIX PUCKOB;

— OIIEHWBATh  SKOHOMHYECKYIO
IIEPCOHAIOM MPEAIPUATHA.
Baanern:

— BaXHEHINMMHU METOJAMH SKOHOMHYECKOIO M CTAaTMCTHYECKOIO
aHaJIHM3a yIPaBJICHUS TIEPCOHATIOM;

— CIIOCOOHOCTHIO  TPOBOJUTH AHAIM3 PBIHOYHBIX U JIPYTUX
3KOHOMHYCCKUX (l)aKTOPOB, CBsIBaHHBIX C NCATCIIBHOCTBHIO 1o
peanu3anuu (QYHKIUH yNpaBIICHUS TMEPCOHAIOM, HCIIOIb30BaTh €ro
Pe3yabTaThI i NPUHATHSA S (PEKTUBHBIX YIPABICHYECKUX PEIICHUIH;
- 6330BI)IMI/I KOJIMYCCTBCHHBIMU U KAa4eCTBCHHBIMU MCTOIAMHU
UCCJIEI0BAHMS], HABbIKAMU U MHCTPYMEHTAMHU OLICHKH YKOHOMHMUYECKOU
U JIpyruX BUAOB OS(PQPEKTUBHOCTH YNPABICHUS JAESITEIbHOCTBHIO
MepCcoHaJIa OpraHu3aliy;

- Ba)KHef/'IH_II/IMI/I METOAAMHU JBKOHOMHYECCKOIO U CTATHCTHYCCKOI'O
aHaJIM3a TPYJIOBBIX MTOKA3aTEIICH.

3 (PEeKTUBHOCTL  yIPaBICHUS

IK-1

Brnanennem HaBbIKamMu
HCIOJIb30BaHUS
OCHOBHBIX TEOpUH
MOTHBALIMH, JIUJIEPCTBA
U BJIACTH VIS PELICHUs
CTPaTErUYECKUX U
OTepaTUBHBIX
yOpaBJIEHYECKHUX 3a]1a4,

3HaThb:

CYI]_[HOCTI) OCHOBHBIX TeOpI/II\/'I MOTHBAIIUU, HI/IHepCTBa " BJIaCTH,
MIPUHIIAITEI (POPMHUPOBAHUS KOMAHIbI;

— CYIIHOCTh M METOJIbI MOTHBAIMH ITEPCOHAA;

OCHOBBI IPOBEJICHUS ayIUTa ¥ KOHTPOJUIMHTA TIePCOHAIa
TPEITPHSITHS,

— METO/IbI OIEHKHU U OIpe/IeTICHHsI TPYI0OBOTO MOTEHIIMAA Ha
MPEAIPUATUI




a TaKxKe JUIs
OpraHu3aluu
rpynIoBoi paboThl Ha
OCHOBE 3HaHUS
MPOLECCOB IPYNIIOBOM
TUHAMHKH U
MIPUHIIATIOB
dhopMHupOBaHUS
KOMaH/Ibl, YMEHHE
MPOBOAUTH ayJIUT

YMmeThb:

— MIPOBOJIUTH ayJIUT YEJIOBEUECKUX PECYpCOB W OCYIIECTBISATH
JMArHOCTUKY OPTaHU3aI[MOHHOMN KYJIbTYpHI;

— OLICHMBATh JIEATENBHOCTh CIIY)XOBl YIpPaBICHHUS IEPCOHAIIOM U
KaJIpOBBIX PUCKOB;

— OIICHUBATh 3KOHOMHUYECKYIO 3¢ (HeKTUBHOCTh yIpaBICHUS
IIEPCOHAIOM IIPEAIPUATUS

Baagern:

— HaBBbIKaMHU HCIIOJIB30BAHUA OCHOBHBIX Teopnﬁ MOTHUBAILIUU,

JUACPCTBA U BJIACTHU JJIA PEIICHUSA CTPATCTUYCCKUX U OINICPATUBHBIX

ICTOBCUCCKUX YIIPaBIEHYECKUX 337124,

pecypeos 1 — HaBbIKAMH ¥ WHCTPYMEHTaMH OIEHKH SKOHOMHYECKON U IPYrHX
OCYIICCTBILATD BUIOB 9()(MEKTUBHOCTH YNPABJIEHHUS JEATENHLHOCTHIO MEPCOHAA
JMArHOCTHKY OprAHU3AIIHEL

OpraHu3altiOHHON — Ba)XHEHIIMMH METOIaMH HSKOHOMHYECKOTO M CTATHCTHYECKOTO
KyJETYpRI aHaIM3a TPYI0BBIX MOKA3aTeNEH

I1K-2 3nare:

Brnanennem — TEXHOJIOTHH YIIPABICHHUS TIEPCOHATIOM;

PasInIHbIMH — OCHOBHBIE CIIOCOOBI pa3peleHuss KOH(IUKTHBIX CUTYyaLuil;
criocobamu — npouenypy GopMUpOBaHUs KaJpOBOIo pe3epsa U paboTy ¢ HUM;
pa3peHICHusA — CpeJICTBa BO3ACHCTBHS Ha MOTHBAIIHIO

KOH(JIMKTHBIX YMeTh:

CHTyaLuii pu — YIOpPaBJIATH KOHQJIUKTAMH B TPYIOBBIX KOJUIEKTHBAX;
TIPOCKTHPOBAHHH — KJIacCU(HUIMPOBATH CTUMYIIBI TPYIOBOTO MIOBEICHHU;
MEANCTITHOCTHEIX, — chopmupoBath mpoueaypy mnoabopa u  orbopa mepcoHana
TPYTITIOBBIX 1 IIPUMEHUTENBHO K KOHKPETHOM OpraHU3aIlHK;

OpraHU3alMOHHbIX

KOMMYHHUKAaIU1 Ha
OCHOBE COBPEMEHHBIX
TEXHOJIOTHI
yIIpaBICHUS
[IEPCOHAJIOM, B TOM
YyHUCIIe B
MEKKYJIbTYPHOU CpeJie

Baagern:

— METOJIMKaMH pa3pelieHus TPYA0BBIX KOH(IUKTOB;

— OCHOBaMH YIIPABJICHUS JEJI0BOM Kapbephl;

— (akropamu, TMOBBIIAIONIMMHA W TMOHMKAIOIIUMUA  MOTHBAIHIO
IepCoHaa;

— 3HaHWSIMU TPYIOBOTO 3aKOHOJATEIHCTBA B O0OJIACTH YMPAaBIICHUS
BBICBOOOJK/IEHUEM TIEpCOHANa

2. Mecmo oucyunaunvl (M00ynisn) 6 cmpykmype o0pazoeameibHoi nPOZpammuol

JucuunnuHa OTHOCUTCS K BapuaTuBHOM yacTH ydeOHoro tuiaHa OIIOIL. Jlannas
JUCLMIIMHA B3aUMOCBSI3aHa € IPYTUMH JUCHUIUIMHAMH, TAKUMHU KakK: « OKOHOMHUKA U COLIMOJIOTHS
TpyHda», «YTpaBleHUYECKHH Yy4eT», «IKOHOMHKA OpraHuzanuu (mpeanpustus)», «Hamoru u
HAJIOT000I0KeHHeY», «O1iaTa Tpyia nepcoHanay, « Y mpaBieHHe YeJI0BEYECKIMHU PECypCammy.

N3yuenue JIMCIUTTTHHBI MO3BOJIUT 00yJarOIIIMCSI peann3oBbIBaTh
obmenpodeccHoHaNbHBIE W TPO(QECCUOHATbHBIE  KOMIICTCHIIMM B MPO(ECCHOHAIBHOMN
JeATSILHOCTH.

B uacTHOCTH, BBITYCKHHMK, OCBOMBIIMIA IporpamMmy OakalaBpuara, B COOTBETCTBHH C
OpraHMU3alMOHHO-YTPaBIeHUYECKOH, HHPOPMAIIMOHHO-aHATUTUYECKON BHJAMU  JIEATEIbHOCTH,
J0JDKEH OBITh TOTOB PEIIaTh CIEAYIONINE TPOopecCHOHATbHBIE 3a/1aUH:
OpP2aHU3AYUOHHO-YNPABIEHYECKAsl 0essMelbHOCb.!

- ydacTue B pa3pabOoTKe U peanu3alii KOPIOPaTUBHONW M KOHKYPEHTHOM CTpaTeruu opraHu3ali,
a Taxke (QYHKIMOHANBHBIX CTpaTeruil (MapKeTUHIroBOU, (PMHAHCOBOH, KaAPOBOA);

- y4JacTde B pa3pabOTKe W peaju3aluyd KOMIUIEKCA MEPONPHUSATHIA ONEpalMOHHOTO XapakTepa B
COOTBETCTBHH CO CTpaTerueil OpraHu3aluy;



- IUTAHUPOBAHME JCATEIbHOCTH OPTaHU3AIMH U TOAPA3CICHHIA;

- (popMmHpoBaHNE OPraHU3alMOHHON U YIIPaBJIEHYECKON CTPYKTYpPbl OpraHU3alMii;

- OpraHu3anus padoThl UCTIOIHUTENEH (KOMaH Il HCIIOJTHUTENEN) ISl OCYIIECTBICHUS! KOHKPETHBIX
MIPOEKTOB, BUJIOB JIEATEILHOCTH, padoT;

- pa3pa0oTKa M peayn3alus MPOEKTOB, HANPABJICHHBIX Ha Pa3BUTUE OpPraHU3AlUM (TIPEIpPUSATHS,
opraHa rocy/1apCcTBEHHOTO WJIM MYHUIIMIIATHHOTO YIIPaBJICHNUs);

- KOHTPOJIb JIeTEIbHOCTH MOIpa3/ieleHni, KoMaH ] (Tpymi) pabOTHUKOB;

- MOTHBHPOBAaHHE W CTHMYJHMPOBAaHHE TEpCOHAIa OPTaHW3AllMH, HANpaBIIEHHOE Ha JOCTIKCHHE
CTpaTEerHueCKUX U ONEPAaTHUBHBIX LEJICH;

- yYacTHE B YpEryJMpPOBaHUHM OPTraHU3AaIMOHHBIX KOH(IMKTOB Ha YpPOBHE NOJpPA3ICICHUS |
paboueii KoMaH/IbI (IPYTIIIBI)

UHPOPMAYUOHHO-AHATUMUYECKASL OeSIMENbHOCTb.

- cOop, oOpaboTka W aHanu3 HHGpoOpMaAlMM O (akTopax BHEUIHEW M BHYTPEHHEW cpellbl
OpTaHU3aIMH IS TPUHATHS YIIPABICHYECKUX PEIICHUI;

- TIOCTPOCHHE U TMOJAEpXKa (YHKIMOHHUPOBAHUS BHYTPEHHEH HWH(POPMAIIMOHHON CHUCTEMBI
opraHuzanyu st coopa HHPOPMAIIUHU C LENBI0 TPUHSITHS PEIICHUH, TNIAHUPOBAHUS JESITETbHOCTH
Y KOHTPOJIS;

- cOo3/1aHue U BeZicHHe 0a3 JaHHBIX 110 Pa3IMYHBIM TMOKa3aTessiM ()yHKIIMOHUPOBAHUST OPTaHU3aIHIA;
- pa3paboTka M TOJJAEpKKa (YHKIMOHMPOBAHUS CHUCTEMbl BHYTPEHHETO JOKYMEHTO00OpOTa
OpraHu3alyy, BeleHHe 0a3 JJaHHBIX 10 pa3IMYHBIM TIOKa3aTelsiM  (QYHKIIMOHUPOBAHHS
OpraHH3aLHnii;

- pa3paboTKa CHCTEMBI BHYTPEHHETO IOKYMEHTOOOOPOTa OpraHU3aIHH;

- OIICHKA Y PEKTUBHOCTH MIPOCKTOB;

- MOJITOTOBKA OTYETOB TI0 pe3yJIbTaTaM WHPOPMAIMOHHO-aHATUTHYECKON JeSITeTbHOCTH;

- OIICHKA A PEKTUBHOCTH yNPABICHUYECKUX PEILICHHH.

3. Ob6vem oucuyuniunst

Buowl yueonoit pabomot Dopmul
00yuenusn
3aounasn

OO0mas TPy10eMKOCTh: 3a4CTHBIC €THHUITBI/YaChl 3/108
KonTakTHasi paéora:
3aHATHS JCKIIMOHHOTO THITA 2
3aHsATUSL CEMUHAPCKOIO TUIIA 2
[TpoMexxyTOUHas aTTecTalus: IK3aMeH 9
CamocrositeibHas padora (CPC) 95

4. Cooepycanue oucuuniumsl (MoOynsn), CMPYKmMYpUpoGanHoe no memam / pazoenam ¢
YKazanuem OmMeeO0eHH020 HA HUX KOJAUYeCcmedad aKA0eMu4yecKux 4acoe u 6ud08 y4ueOHbIX
3aHAmMUN

4.1. PacnpenencHue 4acoB IO pasjieiam/TeMaM U BUJIaM paOOThI
4.1.1.3aounHas Gopma oOyueHus

Buasbl yuedHol padoTsl (B 4acax)

Ne Pasnen/Tema
u/n KonrakTHas pabora
3ansaTus 3ansitus cemunapckoro tuna | Camocrost
JIEKIIUOHHOT O TeJbHAasl
THIIA pabora
Jlexyuu | Hnovle Ipakxmu | Cemu | Jlabopa | Hnvle
yuebHvle| yecKue Hapvl | mopnvle




SAHAMUA| 3AHAMUA pa6ombl
1 | Ilepconas npeanpusTus 24
KaK OOBEKT YIpaBJICHUS
2 | ®opmupoBaHuE U 24
(YHKIIMOHUPOBaHUE
CUCTEMBI YIIPaBIICHUS
[IEPCOHAIOM
MPEANPUSITHS
3 | Opranuzanus u 1 24
peryJaupoBaHHUe OILIATHI
Tpyna
4 | CoBpeMeHHbIE KaJIpOBbIC 1 23
TEXHOJIOTHH U
SKOHOMHUYECKas OLEHKA
COCTOSIHMSI TPYJIOBOTO
MOTEHIMaNa 1
3((HEeKTUBHOCTH €T0
WCIIOJIb30BaHUS
[Ipomexyrounas 9
aTTecTanus
Htoro 108
4.2. Tlporpamma TUCIHHILIMHBL, CTPYKTYpHUPOBAaHHAA [0 TeMaM / pa3jienam
4.2.1. ConeprxaHue JEKIMOHHOTO Kypca
Ne HaumeHnoBanue TeMbl Conep:kaHnue JIEKIIUOHHOTO 3aAHATHS
n/n (pa3aena) M CHUNJINHBI
Mecto u ponb yrpaBieHUs IEPCOHATIOM B CUCTEME
[Tepconain npennpuaTus Kak yIpaBJieHHs opranu3auueil. Llenu u 3agaun
1 | oOBeKT ympaBiieHus ynpasieHus nepcoHaaoM. CyIHOCTb, CoiepKaHUe U
MPUHIUIBI YIIPaBJICHUS IEPCOHATIOM.
dopMupoBaHuE U Konuenuus ynpasnenus nepconaioM. Cucrema
(YHKITMOHUPOBAHHUE CUCTEMBI | yIpaBJieHHs repcoHanoM. Kaaposas momuTika
2 | ynpaBieHHUs IEPCOHAIOM npeanpuaTus. MeTosl ynpaBiaeHUs] IEPCOHATIOM.
PEANPUSITHS
4.2.2. ConeprxkaHne MPaKTHUECKUX 3aHATUI
Ne n/ HanmeHnoBaHHe TeMbl Cooepircanue npakmuuecKko2o 3aHAMUA
n (pa3aeJia) AMCUMIJIMHBI
1 Opranusauus u CymHOoCTh 3apa00THOM TIATHI, €€ CTPYKTYypa u
pery HpOBAHHE OIIATH] (bakTOpBI, ONIPENETSAIONINE CTABKY 3apab0THOM TUIATHI.
. @DopMBbI U CUCTEMBI OIaThl Tpyaa. TapudHas u
HeTapu(Has CUCTEMbI OILIAThl TPYAA.
2 CoBpeMeHHbIE KaJpOBBIE CoBpeMeHHbIE KaJPOBbIE TEXHOJIOTMH: CYIIHOCTb.

TEXHOJIOTHH U
HKOHOMHUECKAs OL[CHKA
COCTOSIHUS TPYIOBOTO
MOTEHIIMANa U

3¢ exTUBHOCTH €ro
HCITOJIB30BaHUA

[Tokazatenu 3(ppeKTUBHOCTH yIIpaBICHUS IEPCOHATIOM
PEAIPUATHSL.




4.2.3 Coneprxanue caMOCTOSTEIILHON PabOThI

Ne HaumeHnoBanue TeMbl Conep:xaHue JIEKIIUOHHOTO 3aHATHS
n/n (pa3aena) M CHUNJINHBI
Mecto u ponb yrpaBieHUs IEPCOHATIOM B CUCTEME
[Tepconain npennpuaTus Kak yIpaBJieHHs opranu3auueil. Llenu u 3agaun
1 | 0OBeKT yrmpaBiieHus ynpasieHus nepcoHaaoM. CyIHOCTb, CoiepKaHUe U
MPUHIUIIBI YIIPaBJICHUS IEPCOHATIOM.
dopMupoBaHuE U Konuenuus ynpasnenus nepconaioM. Cucrema
(YHKIIMOHMPOBAHUE CUCTEMBI | yIpaBiieHus nepcoHanioM. Kaaposas monuTrka
2 | ynpaBieHHUs IEPCOHAIOM npeanpuaTus. MeTosl ynpaBiaeHUs] IEPCOHATIOM.
PEANPUSITHS
3 CymHOoCTb 3apabO0THOI MIaThI, €€ CTPYKTypa U
Opranuzanus u (baxTOpBI, ONpEAETAIONINEe CTaBKY 3apa0OTHON TUIATHI.

perynupoBaHue omiatsl Tpyaa | @opMel u cuctemsl oriatel Tpyaa. Tapudaas u
HeTapu(Has CUCTEMBI OTUIATHI TPY/A.

4 | CoBpeMEHHBIE KaJIpOBbIE CoBpeMEHHBIE KaJIpOBbIE TEXHOJIOTHU: CYIIIHOCTD.
TEXHOJIOrMM 1 SKoHoMHuecKkas | [lokazarenu s3QppexkTUBHOCTH yHpaBiIeHUs EPCOHATIOM
OLIEHKA COCTOSIHUS TPYAOBOIO | IIPEIIIPUSITHS.

noreHuuana u 3¢pHeKTUBHOCTH
€r0 UCNOJIb30BaHUs

5. @ono oyenounvix cpedcme 0131 NPOGEOCHU NPOMENCYMOYHOU AMMECMAUUU 00YHaArOWUXCcs
no oucyunaune (M00yno)

[IpenycMmoTpeHsl  cienyromge BUAbI  KOHTPOJII KayecTBA OCBOCHHMS  KOHKPETHOM
JTUCLIUIUIVHBI:

- TEeKYIIIUHA KOHTPOJIb YCIIEBAEMOCTH

- IPOMEXKYTOYHAs aTTECTAlMsI 00YYarOIIUXCS 10 JUCIUILTUHE.

@DOH/1 OLIEHOYHBIX CPEJICTB JUIsl TPOBEACHUS IPOMEKYTOUHON aTTeCTalluy 00yYaroIuXcs Mo
maciunnae odopmnes B IPUJIOKEHUU x PABOYEM ITPOT'PAMME JUCLIMITJIVHBL.

Texkymmii KOHTpPOJb  yCHEBa€MOCTH oOOECleYrBaeT OLEHMBAaHME XOJa OCBOCHHSA
JTUCLMILTUHBI B IIpOLIEcCe O0YUYEHHUS.

5.1 Ilacnopm ¢oroa oyenounvix cpedcme 0 NposedeHUss meKywet ammecmayuy no OUCYUNIuHe
(mo0y10)

Ne Kontpoaupyembie Kon HaumeHoBaHMe OLICHOYHOI'0 CpeaCTBA
n/n pa3naeJibl (TeMbl) KOHTPOJIMP
yeMou
KOMIIeTEeHI]
0
1 | I[Tepconan OIIK-3 [IpoGneMHbIE 3a7a4M, CUTyaIlMOHHBIC 3aJ1ayH,
MPEANPUITHS KaK TECTUPOBAHUE
00BEKT yNpaBiIeHUS
2 | ®opmupoBaHue U I1K-2 [IpoGnemHsble 3a1auu, CUTyallMOHHBIE 3a/1a4H,
(yHKIIMOHUPOBAaHUE TECTUPOBAHUE
CHUCTEMBI YIIpaBIICHUS
EPCOHAIOM




NPEAIPUATHS

3 | Opranusanus u [IpoGnemHusble 3a1a4u, CUTyallHOHHBIE 3a/1a4H,
peryiupoBaHue IIK-1 TECTUPOBAHUE
OILIATHI TpyAa

4 | CoBpeMeHHBIE [IpoGnemHble 3a1auu, CUTyallMOHHBIE 3a/1a4H,
KaJpOBbIE TEXHOJOTUU TECTUPOBAHUE

Y DKOHOMUYECKast
OILICHKA COCTOSHUSI [1K-1
TPYZOBOI'O OTEHLIMANA
1 3 (HEKTUBHOCTH €TO
UCIOJIb30BaHUS

5.2 Tunoevle KoHmMpoONbLHBIE 3A0AHUSL UTU UHbIE MAMEPUAbl, HeobXooumble Osl OYeHKU 3HAHUL,
VMeHUl, HABbIKO8 U (UNU) ONbIMaA 0esmenrbHOCMU 8 npoyecce MeKyuje2o0 KOHMpos

Tunosble CHTYalMOHHBbIE 32/1a4H:
3amaua 1.
Hcxoonvie oannvie
Manoe npenmnpusitue «CTpOUTENb» BBIIEIWIOCh U3 KPYIMHOTO CTPOMUTENIBHOIO TPECTa B MEPHOJ
npuBaTu3auu. Ero BO3riaBWil OAWMH W3 HAYAIBHUKOB CTPOMTEIBHO- MOHTAXHOTO YIIPaBIICHHS
(CMY), u3BecTHBI CBOEH AENOBOW XBAaTKOW, OTBETCTBEHHOCTHIO, JKECTOKOCTHIO B YMPaBICHHUU
MOJYMHEHHBIMH, XOPOILO 3HAKIIWNA CTPOUTEIBHOE JEJI0 CBOMX MOCTABUIMKOB CTPOMMATEPHAIIOB.
dupMma pa3BUBaIaCh JOCTATOYHO OBICTPO M 3aHsUIa OOJBIIYIO JONI0 PhIHKA WHIUBUIYaIbHOTO
xwinnHoro crtpoutensctBa (MOKC), momyuumB ycTOMUMBBIE MMMIK OBICTPO M Kad€CTBEHHO
pabotarorieit Gupmbl, caarwiieid 0O0bEeKTHl ¢ «HYJIEBOTO IUKJIA — MOJ KIouw». B mocneanue roabt
ycioBUsl paboThl M3MEHMIUCH. [lOSBUIMCH MHOTOYHCIIEHHBIE KOHKYPEHTHl. MHOTHE KIMEHTHI,
UMEIOIIE CPEJCTBA, OTKa3bIBAIOTCA OT ychuyr mnpeanpusatuss «CTpouTensy, OCOOCHHO MpHU
MPOBEJICHUH CTOJSPHBIX pa0dOT W MPHU OTIENKE, MPEIINOYUTas] CTHIIb «EBPO», KOTOPBIA TpeOyeT
0oJ1ee BHICOKOI KBaM(UKAIIMK UCTIONHUTENEH, MHOTO MOAX0/1a K Au3aiiHy, Mo100py MaTepuasoB.
dupMa MOXKET BECTH OTHOCHUTEIIBHO HEIOPOro€ M KAYECTBEHHOE CTPOMUTENBCTBO I MEHEE
00eCneUYeHHBIX CJIO€B HACENEeHHs, HO OHU MOTEPSUIM CBOIO IIATEKECIIOCOOHOCTh, HYXKIAIOTCS B
KpeauTax IMOJi HU3KUI MPOIEHT, YTOOBl 3aKOHYUTHh CTPOUTENILCTBO, JAXKE €CIIM U UMEIOT CPEACTBa
JIJIS €TO Havana U «BO3BEIACHHS CTCHY.
3aoanue
Bompocer nmis oOcyxknenust cutyanuu: Kakolh gomxkHa OBITH KagpoBasi cTparerus (myTH
JOCTHKCHHS TIEJTH) TIPEIANPUATHS, €CITH OCHOBHOW €T0 IeIbI0 Ha OJIMKaKIIne JBa Toja SBIISIOTCS:
BoccTaHOBJeHHEe noTepssiHHoro peiHka MOKC B ropoze, ero pacmupenue? Kakum Oyner KOMILIEKC
HOBBIX YIPABJICHYECCKHX 3a7a4 B 00JIACTH KaJIPOBOM IMOJMTHUKH, KOTOPas JOJKHA COOTBETCTBOBATH
oO11ei MpuHATON cTpaTeruei?

3amgaua 2.

Hcxoonvle oannvie

B oraen kagpoB mpennpusaTHs oOpartwiuck ciecapb ApaoB A. I'. M MHXEHep - MPOrpaMMUCT
Cuzosa U. C. ¢ npocsOoit npuHATh UX Ha padoTy. 11 anpens ObUT M34aH NpPUKA3 O 3aYUCICHUU
o0oux pPabOTHUKOB C 8§ ampenist C UCHBITATENbHBIM CPOKOM IIOCJIE TOr0o, Kak OHHU IPHUHECIH
TPYJOBBIE KHWXKU U CHPaBKU O HalMMuuu kuibsd. @axtuuecku Apaos A. I'. mo npocb0Oe macTepa
npuctynwi k pabore 4 ampens, a Cuzoa M. C. Hayama pabotaTh ¢ 14 ampenst B CBS3M C
JOMalTHUMH  OOCTOSITENILCTBAMH, O KOTOpPBIX OHA IIOCTaBWJIa B M3BECTHOCTh HayaJbHHUKA
BBIYUCIIUTEIHHOTO LIEHTPA.

3aoanue



JlaTb TpaBOBYIO M HSKOHOMHYECKYIO OIIEHKY CHUTyalldd C CCBhUIKOM Ha crartbio «TpymoBoro
KOJIEKCa», IPyrue HOPMAaTUBHBIC U OPTaHU3AIMOHHBIC aKThl. C KaKOTO MOMEHTA TPYIOBOU JTOTOBOP
CUMTAETCS 3aKII0YCHHBIM? B TeueHnn Kakoro mepuoaa pabOTHHUKH JOJKHBI pacCMaTpUBATHCS KaK
HaxonsAmuecs Ha wucnbiTaHuu? Kakue HapymieHHus TpyAOBOTO 3aKOHOAATENIbCTBA JIOMYIICHBI
aJIMUHUCTpanuen?

Tunosble npodJjieMHbIE 321241

3agaua 1.

Hcxoonwvie oannvle

CoTpyIHUK XUMHUYECKON KOMITAHWH, OTPA0OTaBIIMA Ha BPETHOM IMPOHM3BOACTBE Oosiee 3 JieT,
y3Haj, 4YTO €My IoJjlaraeTcsl JoIuiaTta 3a BpelaHble ycioBus Tpylda. OH He 3HAaeT KakoBa CymMma
JIOTIAaThI U TJI€ OTOBOPEHO O HEM.

3aoanue

1. Kak pomxHa BBITUTAYMBATBCS 3apaboOTHAs TUIaTa COTPYJIHHUKAM, pabOTAIOIMIMM Ha BpPEIHOM
IIPOU3BOJCTBE?

2. CMOXeT JM COTPYJIHUK CAMOCTOATEIBHO PACCUUTATh CyMMY 3apaOOTHOHM IUIaThl C Y4ETOM
JIOTUIaTHI?

3amgaua 2.

Hcxoonvle oannvie

OpHa coTpyaHHMIIA BBICKA3bIBAE€T JAPYroll IPETEH3UM II0 IOBOJY MHOTOYMCIEHHBIX M 4YacTo
MOBTOPSIIOUINXCS OMMUOOK B padote. Bropasi coTpyaHMIIa MIPUHUMAET BBICKA3bIBa€Mble MPETEH3UU
3a ockopOsieHue. Mex1y HUMH BO3HUKAET KOH(IIMKT.

Bonpoc. B yem npuunna koHdnaukra? Onpenennure KOHGIUKTHYIO CUTYAIIUIO.

OpHa coTpyaHHMIIA BBICKA3bIBAE€T JAPYroll INPETEH3UHM II0 IOBOJY MHOTOYMCIEHHBIX M 4YacTo
MOBTOPSIOUINXCS OMKOOK B padote. Bropasi coTpyaHMIIa MIPUHUMAET BBICKa3bIBa€Mble MPETEH3UU
3a ockopOsieHue. Mex1y HUMH BO3HUKAET KOH(IIMKT.

Bonpoc. B yem npuunna koHdnukra? Onpenennure KOHGPIUKTHYIO CUTYAIIUIO.

I'enepanbHbIl TupekTop MeXayHapoJHOTO IEHTpa Mo oOydeHuto ympasieHuio, Iletpos A.B.,
oOpaTuicsi B KOHCYJIbTAllMOHHYIO KOMIAHHIO, CIEHUATM3UPYIOUIYIOCS B 0OJAcTH yHpaBiICHUS
nepcoHasioM. PykoBoamMmeiii um  LleHTp mnepepoc, 1o MHeHUIO AJleKCaHIpa, TpPaHMIIbI
HedopMaJIbHOW OpraHM3ally U HyXKJaeTcd B (DOpMaJbHBIX CHCTEMax YIpaBlIEHUSs, MPEXJIE BCEro,
CHUCTEME OILIEHKM IepCcOHana. 3a TpU ToAa CBOEro cyluecTBoBaHWs LleHTp mnpeBparmics wus3
Oo0BbeIMHEHUSI TPOUX OBIBIIMX KOJUIET KOHCYJIbTAlMOHHOW KOMIIAHUM B MOIIHOE YydeOHOe
3aBeJICHHE, pealln3ylolee AeCATKU IporpaMM npodeccronaibHoro ooydyenus. B Llentpe paborator
15 mTaTHBIX MHCTPYKTOPOB, 5 TEXHUYECKHUX COTPYIHHUKOB. AJIEKCaHApP TaKXKe NEPHOJUYECKU
MIPUIJIAMIACT CIELHAAIUCTOB CO CTOPOHBI, ¢ KOTOPBIMM 3aKJIFOYAKOTCS Pa30Bble KOHTPAKTHL. LleHTp
crelManu3upyercs B o0macth oOyueHUs pyKOBOJIUTENEH, CHENHaTUCTOB Mo (hHUHaHcaMm,
OyXraJITepCKOMY YUYeTy U CTPaTern4ecKoMy YIPaBICHMIO, IpeJyiarast o0IIre mporpaMMbl JJIsl BCeX
KENaluX, a Takke pa3padbaTbiBasi cHelUalbHble MPOrpaMMbl MO 3aKa3zy opranuzauuii. Ha gomro
nocienHux npuxoautcs 10 70 % o6wvema pabot Llentpa. Ilo MHeHHMIO AJeKcaHpa, HavyaIbHbIHI
MIEPUOJT «KOMITAHMM-CEMbW», KOTJa KAXKIbIM CcTapajci H30 Bcex cwi, 3aBepuwics u LleHTp
HY/aeTcs B (popManbHOM cucTeMe OLeHKH paboThl KaXKI0TO U3 COTPYAHUKOB.

3aoanue

Kakue mnenu B obnactu ympaBiieHHs nepcoHanoMm ctosaT mepen Llentpom? 2. Kakyro cuctemy
ouieHku Bri 661 mpemioxmiu [letpory A.B.?

Tunosbie TeCTbI
1. Kakue cymecTByOT TUIIbI aKTUBHOM KaIPOBOW MOJUTHKHU:

A) panMoHanbHasi U UppaltoHaIbHAS
b) paunonanbHas U aBaHTIOpUCTUYECKAs



B) nmparmaTuuHas ¥ ”HHOBaIIMOHHAS

2. OOs3aHO 1M TpPEaUpUATHE TMPEACTaBIATh CBEICHHUS O CPEAHECIHCOYHON YHMCICHHOCTH
IIEPCOHAJIa B HAJIOTOBBIE OPTaHbl:

A) na

b) mer

3. OcHOBHbIE TPYMIIBI METOIOB YIPABJICHUS MEPCOHATIOM B OpraHU3aIUH - 3TO:

A) aIMHHUCTPAaTUBHBIE, SKOHOMUYECKHUE, COIIMATBHO-TICUXO0JIOTHYECKHE

b) sxoHOMHYeCKHE, CTaTUCTHUECKHE

B) counanbHO-IICUXOIOTHUECKHE

4. TIpssMBbIM XapaKTepOM BO3ICHCTBUSI OTIIMYAIOTCS METO/IbI YIIPABJICHUS IEPCOHATIOM:

A) aIMUHUCTPATUBHBIE

b) sxoHoMuueckue

B) counanbHO-IICUXOIOTMUECKHE

5. TpynoBo# moTeHIHAI - 3TO:

A) yacTp HaceneHHs, o0agaromas GU3NIECKUM pa3BUTHEM, YMCTBEHHBIMH CITIOCOOHOCTSIMU U
3HAaHUSAMH, KOTOpPbIe HEOOXOAUMBI JJis1 paOOTHI B 9KOHOMUKE

B) COBOKYIHOCTB TyXOBHBIX U (PU3UUECKUX CIIOCOOHOCTEH UeI0BEKa, KOTOPBIE OH HCIIONIB3YeT
BCSIKUH pa3, KOT/1a CO3/IaeT MOTPEOUTETHHBIE CTOUMOCTH

B) ciocoGHOCTH NepcoHaa opraHu3aluy NPy HATMYUH Y HETO OINPEesIEHHBIX KaYeCTBEHHBIX
XapaKTePUCTUK M COOTBETCTBYIOIIMX COLIMAIbHO-9KOHOMUYECKUX, OPTraHU3aI[MOHHBIX YCIOBUI
JOCTUTaTh ONPEEIICHHBI KOHEYHBIN pPe3yIbTaT

6. JloOUTHCSI yMEHBIICHUS MTPEIOKEHUS] paOOTHUKOB B OpraHU3aliy (IPUBECTH YUCIEHHOCTD B
COOTBETCTBHE C €€ peaJbHBIMH MOTPEOHOCTAMU), HE MpHOeras K yBOJIbHEHUSIM, MOKHO C
MTOMOMUIBIO:

A) mepeBojia 4acTu COTPYIHUKOB Ha COKpAIlleHHbIH pabounii 1eHb UK pabouyro HEeJelto

b) npekpamenus npuema Ha paboTy

B) 3akmtoueHust KpaTKOCPOUHBIX KOHTPAKTOB

7. Kakoil nepedeHp 3a1a4 TOUYHEE XapaKTEPU3YET COJAEPKaHUE YIIPABICHUS MTEPCOHATIOM:

A) Ucronb30BaHNE COOCTBEHHBIX YEIOBEUECKUX PECYPCOB, pa3/ieiieHue Tpy/a, YKpeIIeHue
TUCLMILTUHBI TPyAa

b) KoHTpoOb 32 COOIIIOICHUEM TPYIOBOT'O 3aKOHOAATENIbCTBA aIMUHUCTPALIUEH TpepUATUS

B) nnanupoBanue u pa3BuTHe NpodeccUOHATBHON Kapbepbl, CTAMYJIUPOBAHUE TPYIa,
npodeccuoHanbHOe 00yUYeHHE

I') naiim nepconana, opraHu3alus UCIIOJHEHHS paOOThI, OIIEHKA, BOSHATPAXKIACHHUE U Pa3BUTHE
nepcoHalia

8. Apganramus - 310!

A) npucnocobsieHre pabOTHUKA K HOBBIM MPO(ECCHOHANBHBIM, COLMAIBHBIM U OpPraHU3allMOHHO-
SKOHOMUYECKUM YCJIOBHSIM TpyJa

b) B3aumHoe mpucnocodaeHre paboTHUKA U OpraHU3alyy IMyTeM MOCTENEeHHOW BpadaThIBAeMOCTH
COTPYJIHHUKA B HOBBIX YCIOBHSX

B) npucnoco6iienre opranu3aiui K M3MEHSIOIMMCS BHEIIIHUM YCIOBUSM

9. O6ecrnieunTh 2(HEKTUBHYIO UHTETPAIIMIO HOBOTO COTPY/IHUKA B OPTaHU3AIHIO MOXKET:

A) nocToBepHas U MoJHas MpeABapuTeabHas HHGOpMaIHs 00 OpraHu3alMy U MoApa3ieieHuH, T1e
MIPEJICTOUT PAOOTHUKY TPYAUTHCS

b) ucnonp3oBaHue UCNIBITATEILHOTO CPOKA /ISl HOBUYKA

B) perymnsipubie cobeceioBaHUSI HOBUYKA C PYKOBOAMTEIIEM €r0 MOAPA3CNICHUs U MPEACTaBUTEIEM
KaJIpOBOH CITy>KObI

I') Bce oTBETHI BEpHBI

10. JIroau, npuxosIiue B OTeN KaJpoB B MOMCKe paboThI - 3TO:

A) caMOonposIBUBIIMECS KaHAHUIAThI

b) 6e3paboTHbIe

B) nexBanudunupoBanHbie pabOTHUKU



11. K HauMeHee JOCTOBEPHBIM TE€CTaM 0TOOpa KaHIUIATOB OTHOCSTCS:

A) MICUXOJIOTUYECKUE TECTHI

b) npoBepka 3HaHMi

B) npoBepka npodeccruoHaibHbIX HABBIKOB

I') rpaduueckue TecTb

12. K meronam popmupoBaHUs CUCTEMBI YIIPABIICHUS IEPCOHAIOM OTHOCSTCS:
A) MeToJ1 aHaJOTUH U METOJI CTPYKTYpHU3aLIUH LieIen

b) meTon cTpykTypu3zanuu meneit 1 MOppoIornyecKuil aHaIu3

B) meton aHanoruii, METo CTPYKTYpH3aLUu 1ieNeil 1 MOPQOIOrHYecKHii aHaIn3
13. OTHomeHue Yncia NPUHATHIX Ha paboTy K cpeiHel YHCICHHOCTH NIepCcoHaa 3a onpeaeeHHbIN
HEepUoJ — 3TO:

A) k03P PULHEHT TeKyuecTH

b) xoa¢punment obopora no npuemy

B) o0Omwmit ko punreHT ABMKEHUS MepcoHaa

14. OcHoBy OectapudHOii cuCTEMEe OILIATHI TPY1a COCTABISIOT:

A) QoHp omnatsl Tpyaa

Bb) KTV (ko3¢ duiment Tpy1oBoro yyactus)

B) nomxHocTHOM oKnaz

I') KoMITeHCAllMOHHBIE BHITIATHI

15. K Mepam KOCBEHHOI'O PEryJIMpPOBAHMS JOXOI0B U OIUIATHI TPYAa OTHOCSTCS:
A) KOHTpOJIb HaJl UHQIIALUEH

b) KoHTpOJIb HaJ BAIIOTHBIM KYpCOM

B) ycranosnenne MPOT

I') smuccus nener

J1) BCe OTBETHI BEpHBI

5.3 Memoouueckue mamepuaivl, onpedeidrouiue npoyueodypsbl OUCHUSAHUSL SHAHUU, VMEeHUT,
HABbIKOS U (UIL) ONnbima 0esmelbHOCInU

Bce 3aganusi, ucnoibzyemble A TEKYLIETO KOHTPOJS (OPMHUPOBAHUS KOMIIETEHIUMN
YCIIOBHO MO>KHO Pa3/I€JIUTh Ha JBE TPYIIIbL:

1. 3agaHus, KOTOpbIE B CHIIy CBOMX OCOOEHHOCTEH MOTYT OBbITh peajiu30BaHbl TOJIBKO B
nporecce OOydyeHMs Ha 3aHATHUAX (HapUMep, CUTyallMOHHbIE 3a/aHusi, JUCKYyCCUS U MHHHU-
KoH(pepeHnus B hopme BeOMHApa);

2. 3aJaHMsl, KOTOpbIE MAOMOJHAIOT TEOPETHUECKHE BONPOCH (IPAaKTUUECKUE 3a/laHus,
3aJJaHus AJI1 CAMOCTOSITETIbHOM pabOThI, TECTHI).

BeinonHenne Bcex 3ajaHuil sABISETCS HEOOXOAUMBIM Ui (OPMHUPOBAHUS U KOHTPOJIS
3HaHWH, yMeHuil u HaBbIKOM. [l03TOMYy, B Cilydyae HEBBIIIOJHEHHUS 3aJaHUi B Mpolecce oOydeHus,
WX HeoOXxoaumo «oTpaboraTe» 10 3aueta (dk3ameHa). Bua 3amaHuii, KOoTOpble HEOOXOIUMO
BBINIOJHUTG JUIS JIMKBUJALMH «33J0JDKEHHOCTH» OIpPENEseTCsl B MHAMBUAYAJIBbHOM IOPSIKE, C
Y4€TOM NPUYHMH HEBBIIOJIHEHMS.

1. TpeOoBaHMe K pelIeHUI0 CUTYAlIMOHHOM, MP00JIeMHOM 3a1a4u (Kelc-U3MepHUTeIN)

CTyaeHT JOJKEH YMETh BBIJICJIUTh OCHOBHBIE TOJIOKEHHSI W3 TEKCTa 3aJadd, KOTOPHIE
TpeOyIOT aHalu3a U CIy’KaT YCJIOBHSMH pelieHus. Mcxoas U3 mocTaBlIeHHOTO BOMpoca B 3ajaye,
MOTBITATHCSI MAKCUMAIILHO TOYHO OIPENETUTh MPOOJIeMy M COOTBETCTBEHHO PEIIHTH €e.

3amaun TOJDKHBI pemaTbCsl CTyAEHTaMu NMUCbMEHHO. [Ipu pemeHnn 3agad Takke BaKHO

MPaBUIILHO CPOPMYITUPOBATH U 3aIMCATh BOMPOCHI, HAYMHAS ¢ O0JIee 00MUX U, KOHYAsT YACTHBIMH.

Kpumepuu oyenusanus — OLlEHKa yYHUTHIBA€T METOABI U CPEACTBA, MCIOJB30BAaHHBIE IPH
pEIIeHNN CUTYAIMOHHOM, MPOOIeMHON 3a1a4H.



OreHKa «8blN0OIHEeHO» CTaBUTCS B CiIydae, e€CiM OOyYaroIIUiCs TOKa3al IMOJIOKHUTEIbHBIC
pe3yabTaThl B MPOIECCE PEIICHHs 3a7a4yd, a UMEHHO, KOrjJa OOyYaroIIMiCs B 11E€JIOM BBITOTHUIT
3ajaHue (pem 3a7a4dy), UCTOIb3ysl B TIOTHOM O00BbeMe TECOPETHUECKHUE 3HAHUS U MPAKTUYECKUE
HaBBIKH, ITOJTYYEHHBIE B TIPOIIECCE 00YUSHUSI.

O1eHKa «He 8bInoIHeH0» CTaBUTCS, €CIIM 00yJaroIIUCs He BBITIOJIHUI BCe TPeOOBaHMUS.

2. TectupoBanue

SBasieTcst OAHUM U3 CPEACTB KOHTPOJIS 3HAHUM 00yYaromuxcs 0 JUCIUILTUHE.

Kpumepuu oyenueanus — npaBUIbHBIN OTBET Ha BOIIPOC

OrneHka «omauyH0y CTAaBUTCA B CIIy4ae, €Clu MpaBmiIbHO BhITTOTHEHO 90-100% 3amanuit

Onenka «xopouio» CTaBUTCS, €CIIN IPABUIBHO BbINOIHEHO 70-89% 3amanuit

OneHka «yoosremeopumenvbHoy CTaBUTCS B Clydae, €CIIM MPaBHIBHO BBIMOIHEHO 50-69%
3aJaHui

OrneHKa «Hey0081emeopumesbHo» CTaBUTCS, €CIU TPaBUIBHO BhIMOMHEHO MeHee 50%

3aJaHuH.

6. Ilepeuenv ocHO6HOU U OONROJTHUMENLHOU Y4UeOHOU JuUMmMepamypvl, HeOOX00UMOU 011
oceoenusn OUCyUnNIUHLL (M00YN)

6.1 OcHnosHas yuebnas 1iumepamypa

1. I'mux .. DddexTuBHas padota ¢ mepcoHaTIoM [DIEKTPOHHBIN pecypc|: MpakTUIecKoe Mocooue
/ AWM. I'muk. — 2-e u3a. — DAEKTpOoH. TeKCTOBbIe naHHbie. — CapartoB: A# [Iu Op Menua, 2019.
— 144 c. — 978-5-4486-0472-0. — Pexxum nocrtymna: http://www.iprbookshop.ru/79699.html
2.Mouceesa E.I'. Ympasnenue nepconanoMm. COBpeMEHHBIE METOJIBI U TEXHOJIOTUHU [ DJIEKTPOHHBIN
pecypc]: yue6Hoe mocobme / E.I. MouceeBa. — DIEKTpOH. TeKCTOBbie naHHBIE. — CapaTos:
ByzoBckoe o6pazoBanme, 2017. — 139 c. — 978-5-4487-0039-2. — Pexum pgocrtyna:
http://www.iprbookshop.ru/68732.html

3. IlyrageB B.II. IlnanupoBaHme mepcoHaia OpraHM3aIuu [DIEKTPOHHBIN pecypc|: ydeOHoe
nocobue / B.IL. ITyraueB. — CapatoB: By3oBckoe oOpasoBanue, 2018. — 233 c. — 978-5-4487-
0221-1. — Pexxum noctymna: http://www.iprbookshop.ru/74954.html

6.2 Jlononnumenvhas yuebHas aumepamypa.

1.  bakupoBa I'.X. Ilcuxonorus >(QQeKTUBHOTO CTPATETHYECKOr0 YIPABICHUS IEPCOHAIOM
[DnexTponHBI pecypc]: ydeOHOe mocoOMe i CTYJICHTOB BY30B, OOyYaroOmuXcs TIO
cnenranbHOCTAM «I[lcuxonorusy, « MeHeIKMEHT OpraHu3aIimy, «YIpaBlIeHHe IEPCOHATIOMY /
I'.X. bakupoBa. — DnekTpoH. TekcToBble AaHHble. — M.: JOHUTU-JIAHA, 2015. — 597 ¢. —
978-5-238-01437-1. — Pexxum goctyma: http:/ www.iprbookshop.ru/52554.html

2. Kopotkuit C.B. KopriopatusHoe yrnpaBieHue [DneKTpoHHBIN pecypce]: yuebHoe nocodue / C.B.
Kopotkuii. — DnekTpoH. TekcToBble naHHbie. — CapartoB: By3oBckoe oOpa3oBanue, 2018. —
230 c. — 978-5-4487-0135-1. — Pexxum noctyma: http:// www.iprbookshop.ru/72357.html

3. Kysznenosa B.b. DxoHOMHKa ynpaBjieHUs MEPCOHAIOM M COLMOJOTHS TpyJa [DIeKTpOHHBIH

pecypc]: yuebHOEe mocobue mns By3oB / B.b. Kysuenosa, B.K. BopoObeB. — ImeKkTpoH.
TeKcToBble aHHble. — OpenOypr: OpeHOyprckuii rocynapctBeHHslit yausepcuret, 9bC ACB,
2015. — 226 c. — 978-5-7410-1357-1. — Pexum JI0CTyTa:

http://www.iprbookshop.ru/61427.html.

4. KsasumoB K.I'. VnpaBneHue ueroBeUyeCKMMHU pecypcamMH: YPOBHM M CTaauM [DJIEKTPOHHBII
pecypc]: monorpadus / K.I'. KsasumoB. — DnekTpoH. TekcToBble naHHble. — (CapaToB:
ByzoBckoe o6OpaszoBanume, 2018. — 195 c¢. — 978-5-93441-529-8. — Pexum pocryna:
http://www.iprbookshop.ru/73627.html.

Memuxo l0.E. Ynpasnenue nepconanom. [loprdens HaaeKHbIX TeXHOJOTUHN (2-€ U3aaHUE)
[DnexTpoHHBI pecype]: yueOHo-mpakTudeckoe nocodue / FO.E. Menuxos, [1.A. ManyeB. —



http://www.iprbookshop.ru/79699.html
http://www.iprbookshop.ru/73627.html
http://www.iprbookshop.ru/61427.html
http://www.iprbookshop.ru/72357.html
http://www.iprbookshop.ru/52554.html
http://www.iprbookshop.ru/74954.html
http://www.iprbookshop.ru/68732.html

DnekTpoH. TekcToBble nanHbie. — M.: Jlamkos u K, A [1u Op Meaua, 2017. — 193 ¢. — 978-
5-394-01758-2. — Pexwum nocryna: http://www.iprbookshop.ru/57162.html.

6.3. Ilepuoouuecxue uzoanus

—

DKOHOMHUKA U MEHEPKMEHT CUCTEM YIIpaBieHus - http:// www.iprbookshop.ru/34060.html

2. DKOHOMMKA U COBPEMEHHBIH MEHEPKMEHT: TeOpHsl U MPAKTUKA -
http://www.iprbookshop.ru/48512.html

3. Bectauk MockoBckoro yHusepcuteta. Cepust 24. MeHEKMEHT -
http://www.iprbookshop.ru/59554.html

4. Poccuiickuii 5KOHOMHUYECKHH KypHa - http://www.iprbookshop.ru/45530.html

7. Ilepeuens pecypcoé ungpopmayuonno-menexommynukayuonnoi cemu "Humepnem'' (0anee
- cemp "Hnmepnuem'"), neodxo0umulx 01: 0ceoenus oucyuniunsl (Mooyns)

1. ®enepanbusbiii noptan «Poccuiickoe odbpasoBanue» http:/www.edu.ru/

2. @enepanbHoe Xpanwinie «EquHas koyiekus HuppoBbIX 00pa30BaTENbHBIX PECYPCOBY

http://school-collection.edu.ru/

8. Memoouueckue yxazanus 011 00y4arOWuxca no 0C0CHUI0 OUCYURIUHBL (M00Y15)

YcnenHoe 0CBOGHUE TAHHOTO Kypca 0asupyercss Ha palMOHAIbHOM COYETAHMH HECKOIBKHX
BUJIOB YUEOHOM NIEATEIBbHOCTH — JIEKLIUH, CEMUHAPCKUX 3aHATUH, caMOCTOSTENbHOM paboTsl. [Ipn
3TOM CaMOCTOSITEJIbHYI0 paboTy cleayeT paccMaTpuBaTh OJHUM M3 TJIABHBIX 3BEHBEB
IIOJTHOLIEHHOTO BBICILIEr0 00pa30BaHUs, HA KOTOPYIO OTBOJAMTCS 3HAUMTENbHAs 4YacTb y4eOHOTO
BpPEMEHH.

Bce Buabsl 3aHsaTuil nmpoBoadrcss B (opMe OHJIAMH-BEOMHApOB C HCIOJIb30BaHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIMYKME MPE3eHTAMK U popyMa JUIst 00CYKIACHUS).

B mpouecce u3ydeHus OUCLMILIMHBI CTYJIEHTBI BBINOJHAIOT IPAKTHYECKHUE 3aJaHUS U
IIPOMEXYTOUHbIE TecThl. KOHCYNnbTHpOBaHKE 110 NU3yYaeMbIM TEMAM IPOBOJIUTCS B OHJIAH-PEXUME
BO BpeMsl IPOBEJICHNs1 BEOMHAPOB U Ha (GOopyMe J1JIsl KOHCYJIbTaLUH.

CamocTosiTenbHas padoTa CTYACHTOB CKJIaJIbIBAETCS U3 CIEAYIOIUX COCTABIISIOMINX:

- pa0oTa C OCHOBHOW U JIONOJIHUTEIBHOM JINTEpaTypoil, ¢ MarepuasaMd HHTEpPHETa U

KOHCIIEKTaMH JICKIIHIL;
- BHEAyJUTOpPHAas MOATOTOBKA K KOHTPOJIbHBIM paboTaM, BBINOJIHEHHE JOKIAI0B, pedeparoB
U KypCOBBIX padoT;

- BBIMIOJIHEHUE CaMOCTOSITENIbHBIX IPAKTUYECKUX paboT;

- IOATOTOBKA K 3K3aMeHaM (3aueTaM) HEIIOCPECTBEHHO NIEpe]] HUMH.

JUis TOpaBUIIBHOM oOpraHuM3aluy  paboThl HEOOXOIUMMO YUUTHIBATh MOPAJOK M3Y4EHUS
pa3AeioB Kypca, HAXOMAIIMXCA B CTPOTOM JIOTMUECKOM mocienoBaTenbHOCTU. [loaTomMy xopoiiee
YCBOCHHME OIHOM 4YacTH IUCLUIUIMHBL SBISIETCA INPEANOCBUIKOM I YCIEIIHOIo Iepexoja K
creayromen. 3ananus, TpoOIeMHbIE BOIIPOCHI, MPEII0KECHHBIC ISl U3yYeHUs JUCIUIUIMHBI, B TOM
qyycie M U1 CaMOCTOSATEIBHOTO BBIINOJHEHMS, HOCAT MEXIUCUUIUIMHAPDHBIA XapakTep U
0a3upyroTCcsi, MpPEXKAE BCEro, Ha MPUYHMHHO-CICICTBEHHBIX CBS3SX MEXIY KOMIIOHEHTaMH
OKpY’Kalollero Hac Mupa. B teuenue cemectpa, He0OX0AUMO OATOTOBUTH pedepatsl (IIPOEKTHI) €
MCTOJIb30BAaHUEM PEKOMEHyeMOW OCHOBHOW M JIOTIOJHUTENILHOW JTUTEpaTyphl M claTh pedepars
JUI NIPOBEPKH IIPENOJaBaTel0. BakHBIM COCTaBIISIIOIIMM B M3YYEHUM JAHHOTO Kypca SIBISETCS
pelleHre CUTYAllMOHHBIX 3a7ad ¥ paboTa Haja MpOOJEeMHO-aHATMTUYECKUMHU 33JaHUSIMH, YTO
IIPEIIoJIaraeT 3HaHUEe COOTBETCTBYIOIIEN HAyYHOU TEPMUHOJIOTUH U T.JI.

Jis mydmiero 3amoMHMHAHHS MaTepHuaia IesiecooOpa3sHO HCIOIb30BaTh HHIUBHUIYaJbHBIC
0COOEHHOCTH W pa3Hble BUABI NMaMSATH: 3pUTEIbHYIO, CIYXOBYIO, aCCOLUATHBHYIO. Y CIELUIHOMY
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3alIOMUHAHMIO TAaKXKE CIOCOOCTBYET NMPHUBEIEHHUE SIPKUX CBHUICTEIBCTB U HATJISIHBIX HPUMEPOB.
VY4eOHbIif MaTepHal J0JKEH MOCTOSIHHO OBTOPSITHCS M 3aKPETLIISATHCS.

[Ipu BBINOJIHEHUU JO0KJIA0B, TBOPUECKUX, HH(POPMAITMOHHBIX, UCCIIEJOBATEIILCKUX TIPOESKTOB
ocoboe BHUMaHUE clieAyeT oOpamiaTth Ha HoA00p UCTOYHUKOB MH(OPMALIUK U METOJUKY pabOTHI €
HUMH.

Jlnst yerenmHOM ciauun sK3amMeHa (3aueTa) peKOMEHIYeTCsl COOII0IaTh CIEAYIOIIHNE MPaBuia;

1. IToaroToBka K 9K3aMeHy (3a4eTy) JOJDKHA MPOBOJUTHCS CUCTEMATHUECKH, B TEUEHUE BCETO
ceMmecTpa.

2. laTeHcuBHast MOATOTOBKA JIOJKHA HAUaThCs HE MO3/HEE, YeM 3a MECSI] 10 SK3aMEeHa.

3. Bpems HemocpeaCTBEHHO Mepea 3K3aMEHOM (3a4eToM) JIydlle HCHOJIb30BaTh TaKUM
00pa3oM, 4TOOBl OCTaBUTH IMOCTEIHUI J€Hb CBOOOJHBIM JUIsl TIOBTOPEHMS Kypca B IIEJIOM, IS
CUCTCMAaTHU3allu1 MaT€puraia u }IOpa6OTKI/I OTACJIBHBIX BOIIPOCOB.

Ha sk3aMeHe BBICOKYIO OLIEHKY ITOJy4arOT CTYJCHTBI, UCTIONb3YIOLIHE AaHHBIC, MTOyYeHHbIE
B IIPOIIECCE BHITIOTHEHUS CAMOCTOSITENIFHBIX pa0OT, a TAKXKe MCIIOJIB3YIOMIHE COOCTBEHHBIC BHIBOJIBI
Ha OCHOBE M3yYEHHOT'0 MaTepuaa.

VY4uuTheIBas 3HAYMTENBFHBIH O0BEM TEOPETHYECKOTO MaTepHaia, CTyJeHTaM DPEKOMEHIyeTCs
peryJsipHOe MOCeUIeHne U MoIPOOHOe KOHCIIEKTUPOBAHUE JICKIUH.

9. Ilepeuenv unoOpmMayuUOHHBIX MEXHOIO2UIL, UCHONLIYEMBIX NPU OCYULECMEIEHUU
obpazoeamenvnozo npouecca no OucyuniuHe (Mooyiio), 6KIOUAA NEpeueHb NPOZPAMMHOZO0
obecneyenus U UHPOPMAYUOHHBIX CRPABOUHBIX cCUCMEM (RPU HE0OX00umMocmu)

1. TepmuHaIBbHBIN cepBep, MPEIOCTABISIONIUI K HEMY JOCTYII KJIMEHTaM Ha 0aze
Windows Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office cBoOoaHO pacmpocTpaHseMblil O(UCHBIM MAaKeT C OTKPBITHIM HCXOJHBIM
KOJIOM

4. WNupopmaninoHHO-CcripaBoOYHas cucTema: Cucrema Koncynbrantl Inroc
(MudopMaiioHHbIN KOMIUIEKC)

5. HudopmannonHo-npaBoBoe oOecrieueHue [apaHT: OIEKTPOHHBIN NEpUOANYECKUN
cnpaBoyHuk «Crucrema TAPAHT» (OIIC «Cuctema TAPAHTY)

6. ArtuBupycHas cucrema NOD 32

7. Adobe Reader. JIuniensus nporpuerapHasi CBOOOAHO-pacpocTpaHseMast.

8. DnmektpoHHas cucteMa auctanimonHoro ooyuennss AHOBO «MockoBckuit
MEKAYHAPOAHBIH YHUBEPCUTET». https.//elearn.interun.ru/login/index.php

10. Onucanue MamepuanbHo-mexHUu4ecKoll oaszul, Heo0X00umoi onsa
ocyuiecmenenus 00pazoeamenbHo20 npoyecca no oucyuniune (Mooyinio)

KOMITBIOTEPHI IIEPCOHANIBHBIC JJIS PETNOAaBaTeNield ¢ BHIXOAOM B ceTH MHTepHeT;
HaYIIHUKH;

BeOKaMephl;

KOJIOHKH;

MUKPO(]OHBI.

AR e

11. Oopa3zoeamenvHnble MexHON0ZUU, UCNOTIB3YEMbLE NPU OCEOCHUU OUCHUNTUHDBL

JIist OCBOEHWSI JUCHMILUIMHBI HCIOJIB3YIOTCS KaK TPaJIUIMOHHBIE (GOPMBI 3aHATHI — JieKinu (THIIBI
JEKIMA — YCTAaHOBOYHAsS, BBOJHAS, TEKYyIIas, 3aK/IIOUUTENbHAs, O030pHAS, BHIbI JICKIUH —
npoOJjieMHasi, BH3yallbHas, JICKIUS KOH(EpeHIUs, JIeKIUS KOHCYJbTAIMs); M CEMHHApPCKUE


https://elearn.interun.ru/login/index.php

(MpakTUYecKue) 3aHATHS, TAK U aKTHBHBIC M UHTEPAKTUBHBIC (DOPMBI 3aHATHI - JIETIOBBIE M POJIEBBIC MBI,
pellIeHre CUTYAMOHHBIX 3a/1a4 U pa300p KOHKPETHBIX CUTYaLHH.

Ha y4eOHBIX 3aHSATHAX MHCHOJIB3YIOTCS TEXHHYECKHE CpeAcTBa OOYYEHHS MYJIbTUMEIUHHON
ayJMTOPHH: KOMIIBIOTEP, MOHUTOP, KOJIOHKH, HACTEHHBII dKpaH, MPOEKTOP, MUKPO(DOH, MaKeT MpOorpamMm
Microsoft Office ans memoHCTpanuu Hpe3eHTaWii U MenuadaiaoB, BHICOMPOESKTOP Uil AEMOHCTpAIUU
ClIaiiloB, BUAEOCIOXKETOB U Ip. TecTupoBaHHEe O0y4aeMBIX MOXKET OCYLIECTBIIITHCS C HCIIOJIb30BAHUEM
KOMIIBIOTEPHOTO 000PYAOBaHUS YHUBEPCUTETA.

11.1. B ocBoeHMH Yy4eOHOH NMCHUIJIMHBI MCIOJIb3YIOTCS CJeXyIoNHe TPAAUUNOHHbIE
o0pa3oBaTe/IbHbIE TEXHOJIOTHH:

- yTeHHe NMPoOIeMHO-UH(POPMATMOHHBIX JEKIUI C UCIOJIb30BAHUEM JOCKH U
BUJICOMATEPHAJIOB (BeOUHAPHI);

- CeMUHAPCKUE 3aHATHUS AJIs1 00CYKIEHUS, TUCKYCCHI 1 0OMEHa MHEHUSIMU;

- KOHTPOJIbHBIE OTIPOCHI;

- KOHCYJIbTaIUY;

- caMOCTOsITeIbHAs pab0oTa CTYJCHTOB C Y4EOHOU TMTEpaTypoil ¥ MePBOUCTOYHUKAMH,

- IOJITOTOBKA M 00CykieHne pedepaToB (MPOEKTOB), Ipe3eHTAIMi (HaydHO-
UCCIIeIoBaTeNbCKast paboTa);

- TECTUPOBAHUE TI0 OCHOBHBIM T€MaM JUCIUILIHHBIL.

11.2. AKTUBHbIE U MHTEPAKTUBHbIE MeTOAbI U GOpMBbI 00yUeHH I

W3 nepeuns BUAOB: («mo3eoeou wmypmy, anaiuz HIIA, ananus npobremuvix cumyayu,
AHAU3 KOHKPEMHbIX CUMYayutl, UHYUOEHmMbl, UMUMAYUs KOJIEKMUBHOU NpPOPecCUOHATbHOU
0esamenbHOCMU, pasviepbléanue poiell, meopyeckas paboma, CeA3aHHASL C 0OCB0EHUEM OUCYUNTUHDL,
ponesas uepa, Kpyeavlii Cmoa, oucnym, 0Oecedda, OUCKYCCUs, MUHU-KOH@epeHyus u op.)
MCTIOJIB3YIOTCS CIIEAYIOIINE:

- oucnym

- aHanU3 NPOOIEMHbBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyeawlii cmoi;

- MUHU-KOH@hepeHyus

-0ucKyccus

- beceoa.

11.3. Oco0enHocTH 00yUYeHHs] WHBAJIMI0B U JIUI] ¢ OTPAHUYEHHBIMHM BO3MOKHOCTAMU
3no0poBbs (OB3)

[Tpu opranuzanuu 0O0y4eHHs MO JUCHHUIUIMHE YYUTHIBAIOTCSA OCOOCHHOCTH OpraHU3alluu
B3aMIMOJICHCTBHSI C MHBAJIMAAMH U JTUIIAMH C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS (J1aiee —
unBanuabl 1 nuna ¢ OB3) ¢ nenbio odecnieueHus UX NpaB, pa3padaThIBAIOTCS aJallTUPOBAHHBIC JIJIS
WHBAJIHUIOB TMPOTPAMMBI IOATOTOBKH C YYETOM pAa3JIMYHBIX HO30JOTUH, BHIBI U (HOPMBI
COIPOBOXACHUS 00YYEHHMSI, UCIIOJIb3YIOTCS CIIEUANbHBIE TEXHUYECKHE U MPOTPAMMHBIE CPECTBa
oOydeHus1, TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH, obecrieunBaeTcst Oe30aphepHas cpeaa
U Ipouee.

Beibop MeTomoB  0OydeHHs ~ ONpenenseTcss  COJepKaHueM OOy4YeHHs, YPOBHEM
METOJIMYECKOT0 M MaTepHaJbHO- TEXHUYECKOTO OOECHeueHus, OCOOCHHOCTSIMH BOCIPHUSITHS
y4eOHOM MH(POpPMAIMK CTYJCHTOB-UHBAIUIOB U CTYJACHTOB C OTPaHUYCHHBIMH BO3MOXKHOCTSIMHU
3M0poBbs U T.J. B o0Opa3oBaTenbHOM TpOIlECCE HCIONb3YIOTCS COLMAIbHO-aKTUBHBIE U
pedIeKCUBHBIE METOABI OOYYEHHUs, TEXHOJOTHH COLHMOKYJBTYPHOH peadWiIuTaluud C MeJbIo
OKa3aHUsl TOMOIIM B YCTAaHOBJIEHHH IOJTHOLEHHBIX MEXKJIMYHOCTHBIX OTHOLICHHH C JIPYrMMH
CTYJCHTaMH, CO3aHUU KOM(OPTHOTO MICUXOJIOTUIECKOTO KJIIMMATa B CTYJCHUECKOH TpyTIIe.



[Ipu oOyueHun JHIl ¢ OrpaHUYCHHBIMH BO3MOKHOCTSIMH 3/10POBBS 3JIEKTPOHHOE OOyUeHHe
U JMCTAaHIMOHHbIE OOpa30BaTeJIbHbIE TEXHOJOTMM IPEAyCMaTPUBAIOT BO3MOXHOCTh MpHEMa-
nepeaayn UHGOpMaIMK B JOCTYIHBIX /Ul HUX (opMax.

OOyuaronyecs W3 4HcCla JIUI C OFPAaHUYCHHBIMU BO3MOKHOCTSMHM 3/I0pPOBbs 00€CrEeUeHbI
NCYaTHBIMU U D3JIEKTPOHHBIMU 00pa3zoBaTeIbHBIMH pecypcamMu B ¢opMmax, adalTHPOBAHHBIX K
OTPaHUYEHUSM UX 3/I0POBBS.



	Малое предприятие «Строитель» выделилось из крупного строительного треста в период приватизации. Его возглавил один из начальников строительно- монтажного управления (СМУ), известный своей деловой хваткой, ответственностью, жестокостью в управлении подчиненными, хорошо знающий строительное дело своих поставщиков стройматериалов. Фирма развивалась достаточно быстро и заняла большую долю рынка индивидуального жилищного строительства (ИЖС), получив устойчивый имидж быстро и качественно работающей фирмы, сдающей объекты с «нулевого цикла – под ключ». В последние годы условия работы изменились. Появились многочисленные конкуренты. Многие клиенты, имеющие средства, отказываются от услуг предприятия «Строитель», особенно при проведении столярных работ и при отделке, предпочитая стиль «евро», который требует более высокой квалификации исполнителей, иного подхода к дизайну, подбору материалов.
	Фирма может вести относительно недорогое и качественное строительство для менее обеспеченных слоев населения, но они потеряли свою платежеспособность, нуждаются в кредитах под низкий процент, чтобы закончить строительство, даже если и имеют средства для его начала и «возведения стен».
	Вопросы для обсуждения ситуации: Какой должна быть кадровая стратегия (пути достижения цели) предприятия, если основной его целью на ближайшие два года являются: восстановление потерянного рынка ИЖС в городе, его расширение? Каким будет комплекс новых управленческих задач в области кадровой политики, которая должна соответствовать общей принятой стратегией?
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