JOKYMEHT TMOTITHCAH
YCATEAHON KBATAGHIAPOBAHHON
AMEKTPOHHON TOAMUCHIO

< Dletda 14 22¢731
Actiersureicn: ¢ 16.03.2020 1o 16.03.2021
Bura, 3
VYHHBEPCHTET" & anitte percropa Manior
Aara: 25.02.2021

YHAPO;THRIA

ABTOHOMHAasi HEKOMMEpUYECKasi OpraHu3aIus BICIIEr0 00pa3oBaHus
«MOCKOBCKNU MEXJIYHAPOJHBIN YHUBEPCUTET»

Kagheopa sxonomuru u ynpasnenus

PaGoyas nporpamMma AMCIUTIINHBL

Pa3zBuTHe nepconana

Hanpasnenue noocomoexu MeneKkMenT

Koo 38.03.02

Hanpaesnennocmo (npoguns)  YrpasieHue nepcoHaIoM opraHu3aluu

Keanugurayus evinycknuxa  OaxanaBp

MocxkBa
2018 r.



1. Ilepeuenvs naanupyemsix

pe3ynomamos  o0yuenusa no  oucyuniune - (M0o0yino),

COOMHECEHHBIX C NIIAHUDYEMBIMU pe3)lbmamamMu 0C60€HUA 06pa308ameﬂbuoﬁ npozpammasl

Kommerennus

[Tnanupyemble pe3yiabTaThl 00yUEHHs MO AUCHUILIMHE

OIIK-3

CIIOCOOHOCTBIO MPOEKTUPOBATh
OpraHU3allMOHHBIE CTPYKTYPBIL,
y4acTBOBaTh B pa3paboTke
CTpAaTerui ynpaBJICHUs
YeJI0BEYECKMMHU pecypcaMu
OpraHu3alyi, INIAHUPOBATh U
OCYILIECTBIATh MEPOIPUATHS,
pacnpeneiarh U AeJIerupoBaTh
IIOJIHOMOYHS C Y4E€TOM JINYHOU
OTBETCTBEHHOCTH 32

3HATH:
- BHJIbI, JOPMBI M METO/IbI O0yUEHHUS TIEPCOHAIA;
YMeTh:

- CTPOUTh IPOrpaMMbl YIPaBJICHUS Kapbepol U pa3BUTHUEM
IIEPCOHANA;

- CTPOUTh HayuyHbl€ HCCIEIOBaHUSA B OOJIACTH yNpaBJICHUS
Kapbepou;

Baanersn:

- HaBBIKAMHU TIOJY4YEHHUS OOpaTHOM CBSI3M M 0OpPabOTKH

OCYIIECTBIIsIEMbIE 5
MEpOTIPHSTHS pe3ynbTaToB OOy4YeHHS W HHBIX (GopM NpodhecCHOHATBLHOTO
pa3BUTHS TIEPCOHATIA;
- TIPOEKTHPOBATh OPraHU3AIMOHHBIC CTPYKTYPHI.
IIK-1
3HaTh:
BIIaJICHHECM HaBBIKAMH
HCIIOTb30BAHUS OCHOBHBIX | = OCHOBBI OIICHKM KayecTBa YMpaBICHHUS Kapbepow,
TeopHit MOTHBALHH, | CTy’KEOHO-TIPO(YECCHOHANBHBIM TPOJBHKEHHEM M PabOTHI C
Juaepcrsa M BiacTH A | KaIPOBBIM PE3CPBOM;

PCUICHUA CTPATCTHYCCKUX U

OICPAaTUBHBIX
YIIPABICHYCCKUX 3a1a4, a
TaKXEC JJIA opraHuzanun

IpynioBoil paboTbl HA OCHOBE
3HAHMS MPOLECCOB TPYIIIOBOU
JUHAMMKA W IPHUHLKAIOB
dbopMupoBaHUs KOMaH/IbI,
YMEHHE MPOBOIAUTH  AyIUT
YEJIIOBEUECKUX  PEeCcypcoB H
OCYIIECTBIATh  JTUArHOCTUKY
OpraHU3allMOHHOMN KYJIBTYpBI

YMmerh:

-  TpPUMEHATh Ha TMPaKTHKE OCHOBBl OLIEHKH KadyecTBa
yIpaBJICHUS Kapbepoii, CITyke0HO-TIpO(hecCHOHATBHBIM
HPOJIBUKEHHUEM U pabOThI C KaJJpOBBIM PE3EPBOM;

Baagers:

- MeToJamMu OIICHKHU "
po(heCcCHOHATTLHBIX PUCKOB;

-  HaBBIKaMu cOopa wuHGpoOpMaNMM IS aHaU3a pPHIHKA
00pa30BaTeNbHBIX, KOHCAITHHIOBBIX M WHBIX BUJOB yCIyT B
o6sacTi paboTHI C TEPCOHAIOM.

IMPOrHO3UPOBAHUA

2. Mecmo oucyunaunst (M0o0yns) 6 cmpykmype o0pa3o8amenvHoll npozpammol

JlucuuriauHa OTHOCUTCS K JUCIUIUIMHAM IO BHIOOPY BapUATHBHOW YacTU Y4eOHOTro IjiaHa

OIIOIl. J[lanHas [OWUCUUIUIMHA B3aMMOCBS3aHa C JPYTMMH JUCHUILTHHAMH,

TaKMMHU KakK:

«Mukpo3koHOMUKay», «VcTopus 3KOHOMHUYECKHX YUYEeHMiD», «MakpOosKOHOMHKa», «IKOHOMHKA

opranuzaiuu (IPEaIpPUITUS)Y,

«DunHaHCOBBIHN MCHCI>KMCHT», «Counaanaﬁ IICUXOJIOI'Us),

«MeTo/ibl MPUHATHUS YNPABICHYECKUX PELICHUI», « DKOHOMHUKA U COLMOJIOTUS TpyAa», «PbIHOK
TpyAa», «YTIpaBJIeHUE IEPCOHATIOM.

N3ydeHne AUCIUTLIMHBI TIO3BOJIUT OOYYAIOIIUMCS PeaTn30BBIBATh 00MICTIPOPECCHOHATBHBIE
U TpodecCHOHANbHBIE KOMIIETEHIIMM B JEATENbHOCTH HEKOMMEPYECKMX M KOMMEPYECKHX

OpraHu3arnii.




B wyactHOCTH, BBIMYCKHUK, OCBOMBIIMI Iporpammy OakajgaBpuaTa, B COOTBETCTBHM C
OpraHMU3allMOHHO-YTPaBIECHUYECKON, HHPOPMAIIMOHHO-aHATUTUYECKON BHUAAMU JAESTEIbHOCTH,
JI0JDKEH OBITh TOTOB pPeIIaTh CIEAYIONIMe TpodecCHOHAIbHbIEC 3a/1aUH:
Op2aHU3AYUOHHO-YNPABNEHUECKAS OesSMENbHOCMb.!

- ydacTue B pa3paboTKe U peaau3aluy KOPIOpaTUBHON U KOHKYPEHTHOM CTpaTeruy OopraHu3aluy,
a Taxke QyHKUMOHAIBHBIX CTpaTeruil (MapKeTUHIoBOW, (PMHAHCOBOM, KaJAPOBOH);

- ydacTHe B pa3pabOTKe M pealu3alud KOMILJIEKCa MEPONpPHUATHI ONEepariOHHOIO XapakTepa B
COOTBETCTBHH CO CTpaTeruei opraHu3aluy;

- IJIJAHUPOBAHUE JIEATEIBHOCTH OPraHU3allui U TIOJpa3/IeICHUH;

- (popmHpoBaHNEe OPraHU3alMOHHON U YIIPaBJIEHYECKOW CTPYKTYpPbl OpraHU3alltii;

- opraHuzauusi pabOThl HUCHOJHUTENeH (KOMaHIbl WCIHOJHUTENEH) JUIS OCYIIECTBIICHUS
KOHKPETHBIX POEKTOB, BUJIOB JIEATEIBHOCTH, paboT;

- pa3paboTKa U peayn3aiysl MPOEKTOB, HANIPABICHHBIX HA Pa3BUTHE OpraHU3aLUU (TIPEeIIpPUATHS,
OpraHa rocy/1apCTBEHHOI'O WJIM MyHHUIIMIIAJILHOTO YIIPABIICHUS);

- KOHTPOJIb JIeATEIbHOCTH MOIpa3/ieleHni, KoMaH (Tpym) pabOTHUKOB;

- MOTHUBUPOBaHHE U CTHUMYJIMpPOBAaHHE MEpCOHANa OpraHMU3allMM, HAIMPABJIEHHOE HA JTOCTHKEHHE
CTPaTETMYECKUX U ONIEPATUBHBIX LEJIEH;

- ydacTue B YpPEryJHpOBaHMM OPraHU3AIMOHHBIX KOHQIMKTOB Ha YpPOBHE IMOApA3JCICHUS U
paboueil KoMaH/IbI (TPYTIIIBI)

UHGOPMAYUOHHO-AHATUMUYECKASL OeSIMENbHOCTb.

- cbop, obOpaborka M aHaiu3 wuHpopMaMU O (aKTOpax BHEIIHEW W BHYTPEHHEH Cpeabl
OpraHM3alMH [Tl IPUHATHS YIIPABICHYECKUX PEIICHUN;

- TIOCTPOGHHE U TOJJIePKKAa (PYHKUHMOHUPOBAHHUS BHYTPEHHEH HWH(POPMALMOHHOW CHUCTEMBbI
opranuzanui s coopa nHGOpMAaLIUY € LEIbI0 IPUHATHS PEIICHNH, TUTAHUPOBAHUS 1€ATEIbHOCTH
U KOHTPOJIS;

- co3maHuMe M BeaeHUWE 0a3 JAHHBIX [0 Pa3IMYHBIM TOKa3aTessM (PYHKIMOHUPOBAHUS
OpraHH3aLHnii;

- paspaboTka W TOANEpkKa (YHKIMOHUPOBAHUS CHUCTEMBbI BHYTPEHHETO JIOKYMEHTOOOOpOTa
OpraHuzalyy, BeJeHHe 0a3 JaHHBIX [0 pa3IUYHBIM IOKa3aTelasiM  (YHKIMOHUPOBAHUS
OpraHu3alMN;

- pa3paboTKa CUCTEMbl BHYTPEHHETO JOKYMEHTOOOOPOTa OpraHU3allu;

- orieHKa (P GEKTUBHOCTH MPOEKTOB;

- MOJITOTOBKA OTYETOB 10 pe3yJibTaTaM HHPOPMALMOHHO-aHAIUTHUECKON JesITeTbHOCTH;

- OIIeHKa 3(PEKTUBHOCTH YIPABIECHUYECKUX PEIICHUI.

3. Oo6vem oucyuniunl

Buowt yueonoit pabomot Dopmut
00yuenu
A
3aounasn
OO01mas TPY10eMKOCTh: 324CTHBIC ¢IMHUIIBI/YaChl 3/108
KonTakTHasi padora:
3aHATHS JEKIIMOHHOTO THUIIA 2
3aHATHS] CEMUHAPCKOTO THIMA 2
[IpomexxyTounast —arrectanus: 3adeT / 3a4eT C 4
OIIeHKOI / DK3aMeH /
CamocrositesibHasi padora (CPC) 100




4. Cooepirrcanue Oucyunaunvl (MOOyns), CMPYKmypupoeanmnoe no memam / pazoenam c
YKazanuem OmeedeHH020 HA HUX KOUYeCmed AKAOeMUYeCKUX 4acoé u 6uo08 yueOHbix
3auAmMuil

4.1.  PacmpeneneHue 4acoB Mo pazjaenam/TeMaM U BUJaM pabOThI

4.1.1. 3aounas ¢popma oOyueHHs

n/n

Pa3znesa/rema

Buabi yueOHoii padoTsl (B yacax)

KonTakTHas pabdora

3auaTus
JEeKIMOHHOT0
THIIA

3aHATHA CEMHUHAPCKOIO THIIA

Jlexyuu | HUnvle
yuebHbl
e
3auamu
A

Tlpaxkmuy
eckue
3aHAMUS

Cemunap
bl

Jlabopam
opHbie
pabomol

Hnvie

Camocr
OSITEIbH
asi
pa6ora

PazButune nepconana:
MIOHATHUE, COJEPIKAHUE,
1enu, GOpMal.

10

YnpasieHue KaJapoBbIM
pE3epBOM.

10

PasButue nepconana Ha
MHTEPHAIMOHAJIbHBIX
NPEAIPUITUAX.

10

VYrpasienue Aei10BOM
Kapbepoil NEPCOHAJIA.

10

e

OO0yuenue nepcoHaa.

15

Ynpasnenue
COILIMATTEHBIM
pa3sBUTHEM.

15

Opranuzanus
MIPOBEICHUS aTTECTAIIH
repcoHala.

15

Ciryxe6HO-
npodeccuoHaIbHOe
MPOJIBIKCHHE
pPabOTHUKOB
OpraHu3aIH.
Yupasnenue
HOBOBBEJICHUSIMH B
KaJIpoBO# padore.

15

[TpomesxxyTouHas
aTTecTalus

Htoro

108

4.2.  IlporpaMma IUCHMILUIMHBI, CTPYKTYPHPOBAHHAS 110 TeMaM / pa3aenam

4.2.1.

CopepxaHue JEKIUOHHOTO Kypca




Ne i/ HaumeHoBaHue TeMbI Conep:kaHue JeKUMOHHOIO 3aHATHSA
n (pa3aesa) IMCUUNJIMHBI
1. Pa3Butue nepconana: [lonstue, conepxxkanue, Uead, (HOpPMBI  pa3BUTHS
MIOHSITHE, COJIEPIKaHuE, IIEpCOoHAIA. ConnalibHO-3KOHOMHUYECKHE U
eI, GOpMBI. MICUXOJIOTHYECKHUE a3 dexTh oT MIPOBEICHHUS
IIPOrPaMMBI. IIpoBenenue JUCTAaHLIMOHHOTO
acceccMeHTa. Tumbl  TPOOJIEMHBIX  COTPYJIHUKOB,
BBISIBJICHHBIX B [TPOLIECCE PeaIU3alMU IPOrPaMMBbl.
2. YnpapneHue KaapoBbIM CymHOCTh U TOPSAAOK (OpMHUpPOBAHUS KAJAPOBOTO
pe3epBOM. pesepBa. Jlormueckass cxeMa Impolecca YHpaBJICHUS
CiIykeOHO-TIpoecCHOHATBHBIM MPOABMKEHUEM
JUHEHHBIX  pyKoBoguTeneid. Cxema  cirykeOHO-
poheccuoHaIbHOTO MPOABUKCHUS paboTHHKa
ympaBieHUs: (SAMOHCKass Mojenb). [lmanupoBaHue u
OpraHu3aliysi padoThl ¢ pe3epBOM KaIpOB.
4.2.2. CopepxaHue NPaKTUUECKUX 3aHATUN
Ne i/ HaumeHnoBanue Tembl Cooepircanue npakmuuecko2o 3aHAMUA
n (pa3aeJia) AMCUMIJIMHBI
1. | Pa3zBuTue nepconana Ha 3aodaua 1
WHTEPHAIINOHATHLHBIX Onpenenure YUCICHHOCTh TPYAOBBIX pECYypcoB Ha
NPEINPUATHIX. Hayalo M KOHELl roja; OOIuii, eCTECTBEHHBIH U
MEXaHUYECKUH MPUPOCT TPYIOBBIX PECYPCOB, a TaKXKe
COOTBETCTBYIOILINE KO3 PHULIHEHTHI JBUKECHUS
TPYIOBBIX PECYPCOB.
3aoaua 2
Paccuuraiite 1o pEruony MIEPCIIEKTUBHY IO
YHCIEHHOCTh TPYAOBBIX PECYPCOB.
2. VYnpapneHue aenoBoit 3aoaua 1
Kapbepou nepcoHasa. PaccuuTaiite HOpMYy BBIpaOOTKM 3a CMEHy JUIA
cOopImKa.
3aoaua 2
Paccuuraiite HOPMBI ITYYHOTO, ITY4YHO-
KaJIbKYJSIIMOHHOTO BPEMEHM U HOPMY BBIPAOOTKH B
CMEHY IO CIEAYIOUINM JTaHHBIM.

4.2.3. CopnepxaHHue CaMOCTOSITEILHON PabOTHI

HaumeHoBaHue TeMbI
(pa3nesia) M CHUNJIMHBI

Coaep:xkanue caMoCTOSITETLHOI PadoThI

1. | Pa3BuTHe nepcoHana: moHsATHE,

coJiepKaHue, Lenu, GOpMBbI.

[lonsitue, coxepxkanue, 1ead, (GOPMBI  Pa3BUTHS
IIEPCOHAIA. ConnanbHO-3KOHOMHYECKHE U
ncuxoJjiornueckue 3Q(EeKTs 0T MPOBEACHUS MPOTPAMMBI.
[IpoBeneHue  AMCTAaHIMOHHOTO  AcCeCCMEHTa.  THIbI
MPOOJIEMHBIX COTPYJIHUKOB, BBISIBICHHBIX B IpoLEecce
peanu3aluy IporpaMMel.

2. | YopaBieHue KaJpOBbIM

pPE3EPBOM.

CymrHoCTh ¥ TOPsIOK (OPMHUPOBAHUS KaJIPOBOTO Pe3epBa.
Jlormueckasi cxema Tmpollecca yIOpaBIeHHs CIyKeOHO-




npo¢ecCUOHATBLHBIM MPO/IBIKEHHEM JTUHEHHBIX
pykoBoauTeneid. Cxema ciykeOHO-TIpodecCHOHaTBFHOTO
OPOJABIKEHHUS  pabOTHHKA  ympaBieHUS  (SMOHCKas
Mozenb). I[lmanupoBanme U opraHu3aiusi padOTBl C
pe3epBOM KaJIpOB.

Pa3Butue nepconaia Ha 3anmaun, agpecatbl U OCOOEHHOCTH HMHTEPHALMOHAIBHOTO
MHTEPHAMOHAIbHBIX pasButus nepcoHaina. llenu, coxepkaHue M METOABI
OPEIIPUITUSX. UHTEPKYJIbTYPHOTO TPEHUHTA. [IpoBenenue

MHTEPKYJIbTYPHOI'O TPEHHUHIa Ha mnpeanpusatuu. KonTposis
YCIEUIHOCTH Pa3BUTHs NIEPCOHAJIA HA IIPEANIPUATHUH.

YnpasneHue nenoBoi [TonsTne 51 3TaIlbl Kapbephl. Kapsepa
Kapbepoil mepcoHana. BHYTPUOpPraHU3allMOHHAs, MEKOpraHU3allMOHHAs,
CIICLMANIM3UPOBAHHASA U HECTIEUUAIM3UPOBAHHAS Kapbepa.
YrpaByieHue 1e10BOM KapbepoH.

OOyueHue nepcoHana. [Tonsitue obyuenus nepconana. llenn u 3amaun o0ydeHHs
nepcoHana. Hanpasnenuss oOydenus: nepconana. ®opmsl
oOyueHuss mnepcoHana. DyHKIUM OOBEKTOB OOy4YEHUS
nepcoHana.  TexHOJOruss  TpoBeNeHHs  OOydeHus
nepcoHana. OTed4ecTBEHHbIE U 3apyOe)KHBbIE KOHIICTIIUU
o0yueHus nepconana. Meroibl 00y4eHus nepcoHaa.

VYmpasiienue counaibHbIM ComuanbHO€  pa3BUTHE  OpraHU3alUd  Kak  OOBEKT

pa3BUTHEM. ynpapneHusi. OCHOBHBIE (DaKTOPBI COILMANBHON Cpebl.
3ajgaun U QYHKIMH COMATBLHOMN CITYKOBI.

Opranuzanus npoBeaeHUs ArtTrecTanus rocyJapCTBEHHOTO CIy’Kallero. ATTecTarus

aTTECTaIlMHU TIEpCOHAaa. HAy4YHBIX W HAYYHO-TEJArOTHYECKUX  PAOOTHUKOB.

Artrecranus nepcoHanga opraHuzainuil. Bunel atrectanuun
cayKanux (PyKOBOAMTENEH, CHEIUAINCTOB W JPYTHUX

CIYKalnX).
CnyxebHo-nipodeccronansroe | [lorstue cimyxeOHO-TPOPECCHOHATEHOTO TTPOIBHKCHUS
NPOJIBIKEHNUE PAOOTHUKOB paOoTHUKaA. Tunsl CITyKe0HO-TIPO(hEeCCHOHAIEHOTO
OpraHu3ainuu. YTpaBieHue NpOABWXEHHUA  pabOTHHMKA.  OTambl  BEPTUKAIBHOIO
HOBOBBEJICHUSIMH B KaJIpOBOM | CIIy’)keOHO-TIPO(PECCHOHANBHOTO TPOJBUKEHUS pabOTHHKA
pabore. Ha PYKOBOZSIIME JOJDKHOCTH. OTal MPOXOXKACHUS

CTYJACHYECKOM TPAKTHUKU. OITam paboThl B KadyecTBE
MOJIOJIOTO ~ CHelMaTucTa. JTanm paboThl B  KauyecTBE
PYKOBOJIUTENS HU3IIETO 3BEHA. JTal paboThl B KayecTBE
PYKOBOJMTENSI CPEIHEro 3BeHa. JTam paboThl B KaYeCTBE
PYKOBOJMTES BBICILIETO 3BEHA.

5. @ono ouenounvix cpeocmeé 01A  NPOGEOEHUA  NPOMENCYMOUHOU  ammecmayuu
ooyuarouuxca no oucyuniaune (Mooyio)

[IpenycMOoTpeHsl  cienyrolmyMe BUAbl KOHTPOJS KayecTBA OCBOCHMSI KOHKPETHOM
JUCIUTUTUHBL:

- TEeKYILIUA KOHTPOJIb YCIIEBAEMOCTH

- POMEKYTOYHAS ATTECTAIMS O0YJIAFOIIUXCS IO JUCIUILITNHE

®oH/T OLICHOYHBIX CPEACTB ISl MPOBEICHUS HpOMe)ISYTOqHOﬁ aTTecTaluu 00YyYaroIIUXCs
no guctumuinae opopmiieH B IPUJIOKEHUU x PABOYEU ITPOI'PAMME JIUCLHUITJIMHBI

TCKYH_[Hﬁ KOHTPOJIb  YCIIEBAEMOCTHU obecneyuBaeT OL€CHUBaAHHUE XOJa OCBOCHUA



AUCHUIUIMHBI B IIPOLECCE 06y‘ICHI/I$I.

5.1 Ilacnopm ¢honoa oyenouHvix cpedcms 01 NPOSedeHuUs MmeKyujel. ammecmayuu no
oucyuniure (Mooyo)

Ne KonTpoaupyembie Kon HaumeHoBaHMe OLIEHOYHOI'O CpeACTBA
n/n pa3aebl (TeMbl) KOHTPOJIMP
yeMoii
KOMIIeTEeHI|
UM
1. | Pa3Butue nepconaia: [IpoGnemHubIe 3a1a9u, CHTyallMOHHBIC 3a/1a4H,
MOHSITHE, OIIK-3 TECTUPOBAHUE
coJiep’KaHue, 1ely,
(hOopMBI.
2. | YopaBneHue [IpoGnemHsble 3a1aun, CUTyallMOHHBIE 3a/1a4H,
KaJIPOBBIM PE3€pPBOM. TIK-1 TECTUPOBAHUE
3. | Pa3BuTue nepconana [IpoGnemHusble 3a1aun, CUTyallMOHHBIE 3a/1a4H,
Ha OIIK-3 TECTUPOBAHUE
WHTEPHAIMOHATIHHBIX
MPEANPHUITHSIX.
4. | YpaBneHue Aei10BOH K-1 [IpoOnemHbIe 3a7a4H, CUTYaIlMOHHBIC 3a/1a4H,
Kapbepoil epcoHaia. TECTUPOBaHHE
5. | OOyueHue nepcoHana. K-1 [IpoGnemHbIe 334K, CUTYaIlMOHHBIC 3a/1a49H,
TECTUPOBaHHE
6. VYnpasnenue [IpoOnemHBbIe 3a1a4K, CUTYaIlMOHHBIC 3a/1a4H,
COLIMAJIBHBIM ITK-1 TECTUPOBAHUE
pa3BUTHEM.
7. | Opranuzanus [IpobnemHubIe 3a1aun, CUTYyallMOHHBIC 33/1a4H,
MIPOBEICHUS OIIK-3 TECTUPOBAHUE
aTTeCTalluu
nepcoHaIa.
8. | CiyxeOHoO- [IpobGneMHbIe 3a1a4K, CUTYallMOHHBIC 3aa4H,
npodeccuoHanbHOe TECTUPOBAHUE
MIPO/IBIKEHHE
pabOTHHUKOB K-
OpTaHU3aIHH.
Ynpasienue
HOBOBBEJICHHUSIMH B
KaJIpOBOM paboTe.

5.2 Tunoevie KOHmMpoObHbIE 3a0aAHUSA UTU UHblE MAmMepuansl, Heobxooumvle O0iisi OYeHKU
3HAHULL, YMEeHUll, HABbIKO8 U (UNU) ONbIMA 0esimelbHOCMU 8 Npoyecce MmeKyue2o0 KOHmpoJis

TunoBble CUTYyallHOHHBIE 32/1a4N:
3agaua 1.

Tema 1. PazBuTHE epCcoHAJIA: IOHATHE, COAEPKAHNE, LEJH, POPMBIL.

Bonpocui:

1. Kak BbI onpeaenuTe, Kakue HaBbIKM HEOOXOIMMO pa3BUBATh?

2. 13 xakux G;10K0B OyJI€T COCTOSIThH Ballla MporpaMMa o paboTe ¢ KaJpOBbIM pe3epBOM?

3. Kakum obOpa3om BBl OyJere BHEAPATH MPOTpamMMy MO paboTe ¢ KaJpOBBIM PE3EpPBOM B
Bameil Kommanun?



Tema 2. YnpaBjieHue KaJpOBbIM pe3epBOM.

BaMm mopydeHo cocTaBUTh KOHLEMIUIO OOy4eHMs Ha roj Juisl rpymnmbl u3 18 yenoBek ¢
y4eTOM TOT0, YTO OYHBbIE TPEHUHIH OYAyT MPOBOAUTHCS pa3 B KBapTai mo 2 aHd. JKenareiabHO
BKJIIOUUTh B MPOTpaMMy U JUCTAHLIHMOHHBIE (POpMbI 00ydeHHs, YTOObl OYHOE OOydeHHE HUMEJO
MOAJIEPAKKY MEXKAY MOAYJIISIMU.

Tema 3. PazBuTHe nepcoHa/ia HA MHTEPHALMOHAJIBHBIX NPEANPUATHAX.

K 1onomHUTENsHBIM MEPONPUATHSM, CIIOCOOCTBYIOIIMM Pa3BUTHIO COTPYIHHKOB, OOMEHY
OTBITOM TAaK)K€ MOXHO OTHECTH CTaXXHUPOBKY y KJIMEHTA, TaK HA3bIBAEMBIN, JTU3UHT TEPCOHANIA.
Ham coTpynHUK TPOXOOUT JUIUTENbHYIO WIM KPaTKOCPOUHYI0 KOMAaHIUPOBKY B KOMITAHUU
KIIMEHTa, B Mpoliecce KOTOPOoi Mo3HaeT cnennduky o6usHeca kinueHTa. C TOUKM 3peHUs KIMEHTa —
3TO JHM3UHT BBICOKOKBATH()HUIIMPOBAHHOTO MepcoHana. JJis HAaC BaXHO HANAaTuTh Oojiee TECHBIC
B3aUMOOTHOIIICHUS C KITMEHTOM.

Tema 4. YnpasieHue 1e10B0M Kapbepoil epcoHaJa.

3aoanue 1
Uepe3 kakoil MpOMEXYTOK BPEMEHHU CJEAyeT MOBBINIATh B JAOKHOCTH uenoBeka? - Kak
OBITh, €CJTM YEJIOBEK XOUET <«JIBUTATHCS», & OpTaHU3AIMS HE UMEET «KaphePHBIX BO3MOKHOCTEH» ?

3aoanue 2

CyIIecTBYIOT JIM KaKWe-JIMOO ITOKa3aTell CKOPOCTH JOJHKHOCTHOTO IPOJIBHKEHUS TIO
BEePTHKAIHU, BBIOOp KOTOPOW TMO3BOJIUT YIPABISITh CUTyalued «J10 Kpblmm»? MOXHO In
HCIIOJIB30BATh KaKNE-TO JIPYTHe METO/AbI KApbephbl HAPALY C BEPTHKAIBHBIM «IIOABEMOM»?

3aoanue 3

HpaKTI/IKa ITOKa3bIBacCT, qTo OJHU ((Kapl)epHBIe KaHANdaThD» OTKAa3bIBAKOTCA oT
«HACTOSIIIIETO TMPOJBMKEHHS» Ha ATy JODKHOCTh, a JPYTHE HCIBITHIBAIOT YAOBOJBCTBHE OT
MPEIOCTABIICHHOM BO3MOYKHOCTH «BKYCHTBY» MPEACTOSIIYIO JIOJDKHOCTh. TO €CTh, «BpPEMEHHAas
Kapbepa» MPEeAIOCTaBISICT BO3MOXKHOCTh YEIIOBEKY BPEMEHHO MOYYBCTBOBATH Ce0Sl B «KapbepHOU
JIOJKHOCTHY, CBOKO MOTHBAIIHIO.

Tunosslie npodJieMHbIE 32124
3amaua 1.

Tema 5. O0yueHue nepconaJjia.

Jlyist TOro 9T0OBI KOMIUIEKCHO pelaTh MPOOJIeMbl ¢ 00yYeHHEM COTPYIHUKOB, B XOJITUHTE
OBLT OTKPBIT KOPIOPATHBHBIA IIeHTp oOydeHus. C caMOoro Haudajga €ro JIeATelbHOCTh Oblia
COPUEHTHPOBAHA Ha CO3/IaHUE IEJIOCTHOW M HETPEPHIBHOW CHCTEMbI TIOBBIIICHUS KBaTHU(PUKAIIUU
BCEX KaTeropuil pabOTHUKOB — OT T€HEPATBHOTO AUPEKTOpPA M PYKOBOAMTEINEH TOIpa3IeieHI 10
PAAOBBIX COTPYIHUKOB. OJHUM U3 YCJIOBHI YCIENIHOTO Pa3BUTHUS KOPIIOPATUBHOTO OOYYECHHS B
XOJ'IJII/IHFe CTajla opraHusalnusa MOCTOAHHOI'O KOHTPOJIA MPOBOAMMBIX TPCHUHI'OBBIX IPOTrpaMM MU
aHaJIN3 UX Pe3yJbTaTUBHOCTH.

Tema 6. YnpaBiieHue cOUMAJIbHbIM Pa3BUTHEM.

BaM Hy’XHO MOJIy4UTh O COTPYAHUKE KaK MOXHO Oojbiie nHpopmanuu. Kakue uctouHuku
Ber wucnoneszyere? PykoBoauTenb, KOTOpPBI BCKOpE YXOJIWT Ha IIEHCHIO, HACTOSTEIBHO
pekoMeHayeT BaMm mpoasuraTe COTpyIHHKA. Bamy TOYKM 3peHUs HE COBIANAIOT, TaK KakK TO, YTO
Bbl HazpiBaeTe O€3bIHUIIMATHBHOCTHIO, PYKOBOAMUTENh MPUHUMAET 3a YPaBHOBELIEHHOCTh U
caepkaHHoCTh. Kak Bbl oTHECETECh K MO3ULIMN PYKOBOAUTENSI? APryMEHTHUPYITE CBOE PELICHHUE.

Tema 7. Opranuzanus NpoBeIeHUs1 ATTECTALUH NEPCOHAJIA.

Ilocmanoexa 3a0auu:
Kax BreI ce0s moBenere?


http://pandia.ru/text/category/vzaimootnoshenie/
http://pandia.ru/text/category/generalmznij_direktor/

1. OcraHoBUTECH, AaIUTE MOHATH pabounM (pabOTHUKAM), YTO Bl HOBBIM HavadbHUK IIeXa
(otmena). Bckomb3b 3ameTnTe, uTO Oecena ux 3aTSHYJIACch U Iopa OpaThes 3a JIeTo.

2. Crpocure, KTO UX HETIOCPEICTBEHHBIN HAYalIbHUK, BEI3OBUTE €T0 K ce0e B KaOMHET.

3. CHauaia MoMHTEpECyeTeCh, O YeM HJET Pa3rOBOP, 3aTE€M NPEACTABUTECH U CIIPOCUTE, HET
U Y HUX KaKUX-THOO TpeTeH3ud K agMuHHUCTparuu. [locie Toro mpeanokure MpONTH B IeX
(otaen) Ha pabouee MeCTO.

4. Tlpexxae Bcero MpeiCTaBUTECh, NMOMHTEPECYETeCh, Kak OOCTOST Jena B UX Opurane
(6r0p0), KaK 3arpyx’eHsl pabOTON, YTO MemaeT padorats. Bo3pMere 3Tux pabounx (pabOTHUKOB)
Ha 3aMETKY.

Tema 8. CayxeOHo-npodeccHOHAIbHOE TPOABH:KeHHE PAOGOTHUKOB OpPraHu3amuM.
YnpasJ/jieHue HOBOBBeICHUSIMU B KaJpOBOii padore.

Ilocmanoeka 3a0auu:

Hcxons U3 mpeanonaraeéMpIX YCIOBHH ASSITETFHOCTH KOMOWHATA U HBIHEIIHETO COCTOSIHUS
TPYIOBOTO TIOTCHIIMANA pa3padoTaiiTe OONIyI0 CTPATETHIO YMPAaBICHUS TEPCOHAIOM JTOTO
NpEeANpUATHsT Ha TMATWICTHUM TMEpUOoJ, OTpPa3uB B HEH IKEIaeMO€ COCTOSHUE TPYJIOBOTO
MOTEHITHAIA Yepe3 S5 JIET 10 BCEM IATU pa3feiiaM, XapaKTepU3YyIOIIUM €T0 TEKYIee COCTOSHHUE:
nemorpaduueckas U TpodecCHOHATBHO-KBATU(DUKAIIMOHHAS CTPYKTYphl TEpPCOHAaa, YPOBEHb
KOPIOPATUBHOW KYJIBTYPBI, COLMAIBHBIN CTaTyC TEpCOHaa, COCTOSHHUE CHUCTEMBI YIPaBICHUS
MIEPCOHAIIOM.

Tunosbie TeCTLI
1. Kakue nmpenmyIiecTsa moiaydaeT KOMIIAHUS B pe3yJbTaTe 00ydeHUsS U Pa3BUTHS ITEPCOHAIIA:

a) VYBelMYeHHUE JIOSUIbHOCTH KIMEHTOB K KOMITAHUHU
0) VYnydlieHue cucTeMbl MOTHUBALIMM KOMITAHUU

B) [loBbllIeHue pe3yabTaTUBHOCTH OM3HECA B LIEIIOM
r) Pocr 3apaboTHOI Tu1aThl pabOTHUKOB

2. Yto mpuoOpeTraeTcs B Mpoliecce MolyueHus: 00pa3oBaHUs U COBEPIICHCTBYETCS B MPOIIECCe
TPYAOBOM IESATEIBbHOCTH:

a) 3HaHus

0) Bo3MoxxHOCTH
B) [loBenenue
r) CnocobHOCTH

3. VYcnoBus WCMONB30BaHMS TOJNYYCHHBIX 3HAHWH, omnpenenstonme KodQPHUIMeHT ux
MOJIE3HOTO JICMCTBHS B MPOLECCE TPYAOBOM AEATEIbHOCTH — 3TO:

a) Ilcuxomorndeckue 0COOEHHOCTH JTUYHOCTH
0) Bo3MoxxHOCTH

B) [loBenenue

r) CnocobHOCTH

4. ®axTop pa3BUTHA NIEPCOHANA, UTPAOILIUI 3aMETHYIO POJIb IIPU I'PYNIIOBOM YIIPaBICHUU U
COJIMJAPHOM CTUJIE PYKOBOJICTBA!

a) 3HaHus

0) Bo3MoxxHOCTH
B) [loBenenue
r) CnocobHOCTH

5. BBI6CpI/ITC OJICMCHTELI CUCTCMBI pa3BUTHS IICPCOHAJIA!

a) DJeMeHTHI pa3BUTHUS KapOBOT0O U JIMYHOCTHOIO MOTEHIIMAIa
0) OJseMeHTHI pa3BUTHUS IPYNIIOBOIO NOTEHIMAIA



10.

11.

12.

B) OpranusalnlioHHOE pa3BUTHE
r) MuadopmairioHHbIE 31€MEHTHI

K smemenTam Pa3BUTHA KaJAPOBOI'0 MOTCHIIMAIA CUCTEMBI pa3BHUTHUSA MEPCOHATIA OTHOCATCS:

a) llratHoe pacnucanue

0) 3amerneHue JIOMIKHOCTEH

B) [loBbIieHre KBanupUKauu

r) PesynbpTaTe aTTecTaniM U OIIEHKH PAOOTHI IEPCOHATA

K »snemenTtam Pa3sBUTHA JIMYHOCTHOI'O IIOTCHOHAJIA CHUCTCMbBI pPAa3sBUTHUA TMICPCOHAIA
OTHOCATCA:

a) llratHoe pacnucanue

0) IloBeimeHne kBaTUpUKAIIN

B) IlepexBanudukanus

r) PesynbpTaTe aTTecTanuu U OIEHKH PaOOTHI IEPCOHATA

K I/IH(I)OpMaI_[I/IOHHBIM QJICMCHTAM CUCTCMBI pa3dBUTHUA IICPCOHAIA OTHOCATCA:

a) 3amelneHue JTOKHOCTEH

0) IloBbiieHne KBanupUKaUN

B) PesynbpTaTh arTecTaniuu U ONEHKH pabOTHI IEpCOHAA
r) AHaJIu3 pbIHKa 00pa3oBaHUs

TotanbHast KBamupUKAIUS 03HAYALT:

a) Heo0xoauMocCTh TMOCTOSHHOTO OOYYEHHUS COTPYIHUKOB IIOJI BIIHUSHUEM
Pa3IMyUHBIX TT100aTbHBIX (PAKTOPOB

0) Kaxnaplii coTpyaHHMK pacmojaraeT CBOMM IOTEHIIMAIOM U KOMIIETEHTEH
CaMOCTOSITETTLHO €0 MCIOIB30BATh ISl IOCTHIKCHUS TIeIIeH MpeImpusThs

B) Wuterpanuio pabOTHUKOB B TUHAMUYHYIO OPTraHU3allMOHHO-TEXHUYECKYIO U
COLMAIIEHO-?)KOHOMHYECKYIO Pabouyl0 CUCTEMY

r) PerymspHoe mnoBbllIeHHE KBATU(PHUKAIMKA BCEX PAOOTHUKOB NPEANPHITUS
BHE 3aBHCHMOCTHM OT pEaJbHBIX TNOTPEOHOCTEH B JIOTOJHUTEIHFHOM
00y4YeHHUHU TIepcoHaa

CaMOCTOSITENNPHO ~ CTPYKTYPHUPOBAHHE  MPOU3BOACTBEHHBIX  MPOOJIEM, CIOCOOHOCTH
HAaXOJWTh HOBBIE pEIIEHUS OSTUX TNPOOIeM, TUIAHUPOBATH CBOK JCIOBYIO Kapbepy U
3HAKOMUTKCS C JCHCTBEHHBIMU WHCTPYMEHTAMH Pa3BUTHS MTEPCOHAIIA — ITO:

a) TotanpHas kBanUpUKALIUS
0) OOyueHue mepcoHana

B) CamoxBanuduraius

r) IloBeimenne kBaaupUKAIIN

BepHo JIx, 4TO CYHICCTBCHHYIO CTOPOHY ACATCIBHOCTU COILIMAJIbHOM CJ'Iy)K6BI COCTaBJIACT
HCITIOJIB30BAHUC PA3HOT'0O poaa CTUMYJIOB!:

a) Bepno

0) Hesepno
BepHo nu yTBepkaeHuE: 0€3 pa3BUTHSL COTPYIHUKOB HE MOXKET OBITh YCIEIIIHOTO Pa3BUTHS
OpraHM3aluy, €€ HHTEIJICKTYyaJbHBIX PEeCcypcoB, NPH 3TOM OOBEKTOM HHBECTULHN B
MIEPCOHANT CTAHOBSITCS COOCTBEHHUKH (PHPMBI:

a) Bepno

0) Hesephno



13.

14.

15.

16.

17.

18.

19.

20.

Ha xaxowM »Tamne KapbephIl pa6OTHI/IK 3aUHTCPCCOBAH B HOPMAJIbHOM YPOBHC OIUIATHI TPpyda:

a) IIpenBapurenbHbII
0) CraHoBIICHHE

B) IIponsuxkenne

r) CoxpaneHnue

) 3aBeplieHue

e) IlencuonHbIf

Ha xakom stamne kaprepbl paOOTHUK 3aMHTEPECOBAH B BHICOKOM YPOBHE OIJIaThl TPYyAa:

a) IlpenBapurenbHbIi
0) CranoBienue

B) IIponBuxenune

r) CoxpaHeHue

) 3aBepuieHue

e) IleHcuoHHBIH

Kto Mmoxer OCYHICCTBJIATL YIIPABJICHUC hi(Sh) (0):10)7 Kapbepoﬁ pa60THI/IKaI

a) Kanponas cimyx06a

0) IIpodcoro3HbIii KOMUTET

B) Il1aHOBO-2KOHOMHYECKHUM OTACH
r) Cam paGoTHHUK

n) Jupexuus

e) byxranrepus

Kaxkoe u3 moapaszaenennii (JIOPKHOCTHBIX JIMIT) B MPOIIECCE YIPABICHUS ACIOBON Kapbepoit
MPUHUMAET PEIICHUs U YTBEPKAAET TOKYMEHTHI:

a) [upekmus

0) Kanposas cimyxba

B) Hauanpauk otaena

r) IIpodcoro3nblii KOMUTET

Kaxkoe u3 moapasaenennii (JIOPKHOCTHBIX JIMIT) B MPOIIECCE YIPABICHUS ACIOBON Kapbepoit
OTBEUaET 3a BBIMOJTHEHNE KOHKPETHBIX (DYHKIIUN U OPTaHU3YET €€ BBITIOIHEHUE:

a) [upekuus

0) Kanposas cimyxba

B) Hauanpauk otaena

r) IIpodcoro3nblii KOMUTET

Kaxkoe u3 moapaszaenennii (JIOPKHOCTHBIX JIMIT) B MPOIIECCE YIPABICHUS ACIOBON Kapbepoit
MPEJICTaBISIET UCXOHBIC JAHHBIE JIJISl BBIMIOJHEHUS (DYHKITUI:

a) [upekuus

0) Kanposas cimyxba

B) Hauanpauk otaena

r) IIpodcoro3nblii KOMUTET

Kak gacTto IMPOBOAUTCA aTTCCTAIMA 'OCYJApPCTBCHHBIX CITYXKaIllX:

a) Pa3 B naTh ser

0) He ygame ogHoro pasa B 1Ba roja, HO HE peKe OJTHOTO pas3a B YEThIPE rojia
B) Exxeromno

r) He ygame ogHoro pasa B roji, HO He pexe OJHOTO pa3a B 2 roaa

Uro nnst pupmel sBisieTcs 6omee 3PpPEeKTUBHBIM U SKOHOMUYHBIM:



a) [loBblleHue oTa4YM OT YK€ pabOTAIOIUX COTPYIHUKOB
0) IlpuBnedeHue HOBBIX pAOOTHUKOB

5.3 Memoouueckue mamepuauvl, onpedeisrouiue npoyedypbl OUEHUBAHUS SHAHUU, VMEHUT,
HABLIKOB U (UU) ONbIMA OesAmebHOCINU

Bce 3alaHusl, HUCIHOJB3YCMLBIC IJId TCKYHICTO KOHTPOJIA (I)OpMI/IpOBaHI/IH KOMIIETCHIIUI
YCJIIOBHO MOKHO PasgCjInuTb Ha ABC I'PYIIIbI:
1. 3alaHusl, KOTOPBIC B CUJIY CBOUX 0COOEHHOCTEH MOTYT OBITh PpCaIM30BaHbI TOJIBKO B

nporecce OOy4YeHHS Ha 3aHATHIX (HAIpUMep, CHUTYallMOHHBIC 3aJaHUs, TUCKYCCHUS M MUHH-
KoH(pepeHus B popme BeOUHApa);

2. 3aJjaHus, KOTOpPbIE JIOTIOJHSAIOT TEOPETUYECKHE BOMPOCH! (NMPAaKTUYECKUE 3aaHus,
3aJ]aHus JAJISl CAMOCTOSITETILHOM pabOThI, TECTHI).

BrimonHenue Bcex 3aJaHUil SBISETCS HEOOXOAUMBIM ISl (DOPMHUPOBAHHUS M KOHTPOJIS
3HaHWM, YMEHUN U HaBBIKOM. [loaTOMYy, B Cilydae HEBBITIOJHEHUS 3a/laHUK B MpoIecce 00ydeHus,
UX HEOOXOIMMO «OTpaboTaTh» 10 3adera (dK3aMeHa). Bupa 3amaHuii, KOTOpbIe HEOOXOIUMO
BBITIOJTHUTD JJISl JTUKBUJAIUHN «33J0DKEHHOCTH» ONPENENIeTcss B WHAMBHUAYAIbHOM MOPAIKE, C
Y4YETOM MPUYUH HEBBITOIHEHUSI.

1. TpeGoBaHue K pellIeHHMI0 CHTYallMOHHOM, MPO0JIeMHOM 3a1auM (Kelc-u3MepuTeIn)

CTyeHT JOKEH yMETh BBIJCNIUTh OCHOBHBIE IOJIOKEHHS W3 TEKCTa 3aJauyd, KOTOphIE
TpeOyIOT aHaIM3a U CIyXKaT yCIOBUSAMH perieHus. Mcxoas U3 mocTaBlIieHHOTO BOIIpoca B 3a/1aye,
MOTBITATHCSI MAKCUMAJILHO TOYHO OIPENEIUTh MPO0IeMy M COOTBETCTBEHHO PEIINTH €e.

Sanatm JOJDKHBI p€HIaTbCAd CTYACHTAMU IMUCBMCHHO. HpI/I peIICHUHU 3ala4 TAKXKC BAKHO
MPaBWJIbHO CPOPMYITUPOBATH U 3alKCaTh BOIPOCH, HAUMHAs ¢ 6osee 00IuX U, KOHYas YaCTHBIMH.

Kpumepuu oyenusanus — olleHKa y4YUTHIBA€T METOJBI M CPEACTBA, MCIOJIb30BaHHBIEC MPHU
peIIeHNN CUTYaIIMOHHOM, IPOOJIEMHOM 3a/1a4u.

OrneHka «8binoIHEeHO» CTAaBUTCS B Clydae, €ClM OOYYarOIIUNCS MOKa3all MOJI0KUTEIbHbIC
pe3yNbTaThl B MpOIECCEe PElIeHUs 3aJayd, a UMEHHO, Korja OOy4aroIuics B 1IEJIOM BBIIOJHUII
3afaHue (pemmi 3a/1a4y), UCIOIb3ysl B MOJHOM 00beMe TEOPETUUYECKHUE 3HAHUS U MPAKTHYECKUE
HaBBIKH, MOJTYYEHHbIE B IpoIiecce 00yUeHHUS.

O1eHKa «He 8bINoIHeH0» CTaBUTCS, €CIIM 00yJarOIINICs HE BBITIOJIHUI BCe TPEOOBaHMUS.

2. TectupoBanue

SBasieTcs OAHUM U3 CPEICTB KOHTPOJIS 3HAHHM 00YJArOIIMXCS TI0 JUCIUILTHHE.

Kpumepuu oyenueanus — npaBUIIbHBIN OTBET Ha BOIIPOC

OueHka «omauyH0y CTAaBUTCA B ClIydae, eCiu NpaBuwiibHO BbIONHEHO 90-100% 3ananuit

OueHka «xopouio» CTaBUTCA, €CIU NPABUIBHO BBITTONIHEHO 70-89% 3amanuii

OrueHka «yoosnemeopumenbHoy CTAaBUTCS B Cydae, €ClU MPaBUIBHO BhITONHEHO 50-69%
3aJaHui

OueHka «HeyoosremeopumenvbHoy CTAaBUTCSA, €CIM MPABWIBHO BbINOJHEHO MeHee 50%

3aJaHui

6. Ilepeuenv o0cHO6HOU U OO0ONOJTHUMENBbHOU YUeOHOU Jumepamypvl, He00X00uMou 0
0ce0eHUus OUCUUNIUHBL (MOOY5)
6.1 OcHnosHas yuebnas 1umepamypa
1. MouceeBa E.I'. Vnopasnenue nepcoHanoM. COBpEMEHHBIE METOAbI U TEXHOJIOTMU
[DnexTponHBIi pecypc]: yaeOHoe mocooue/ MouceeBa E.I'.— DneKTpoH. TEKCTOBBIE NTaHHBIE.—
Caparos: By3oBckoe obpazoBanue, 2017.— 139 c.— Pexxum nocrymna: http://www.iprbookshop.ru/



http://www.iprbookshop.ru/68732.html

68732.html

2. YmpaBneHue mnepcoHaoM Ha mpeanpusTh. CoruanbHO-TICUXOJIOTHUYECKHUE TPOOIEMBI
[DneKTpOHHBIM pecypc]: TpeHHHT TepcoHana. YueOHoe mocobme/ M.K. benseB [u np.]—
DNeKTpOH. TEKCTOBbIE AaHHbIe.— Bonrorpan: Boarorpaackuil rocyaapcTBEHHBI apXUTEKTYPHO-
CTPOUTENIbHBIN YHUBEPCUTET, 2014.— 212 c— Pexum JOCTyTa:
http://www.iprbookshop.ru/26239.html

6.2 Jlononnumenvhas yuebHas aumepamypa.

1. TlnexanoB A.I'. VYmpaBrneHue mepcoHanoM [DIEKTPOHHBIM pecypc]: ydeOHoe mocobue/
[InexanoB A.l'., IlnexanoB B.A.— DnekTpoH. TekcToBble naHHble.— Camapa: Camapckuil
roCy/IapCTBEHHBIN apXUTEKTypHO-CTpoUTENbHBIM yHUBepcurer, ObC ACB, 2011.— 184 c.—
Pexum noctyna: http://www.iprbookshop.ru/20533.html

6.3. Ilepuoouuecxue uzoanus

—

DKOHOMHUKA U MEHEPKMEHT CUCTEM YIIpaBieHus - http:// www.iprbookshop.ru/34060.html

2. DKOHOMMKA U COBPEMEHHBIH MEHEPKMEHT: TeOpHs U MIPAKTUKA -
http://www.iprbookshop.ru/48512.html

3. Bectauk Mockosckoro yausepcuteta. Cepust 24. MeHEKMEHT -
http://www.iprbookshop.ru/59554.html

4. Poccuiickuii 5KOHOMHUYECKHH KypHa - http://www.iprbookshop.ru/45530.html

7. Ilepeuensv pecypcoé unghopmayuonno-menekommynukayuounou cemu "Humepnem'
(0oanee - cemv "Hnmepnuem'"), neodxo0umuix 015 0ceoenus Oucyuniunovl (Mooyns)

1. ®enepanbusbiii noptan «Poccuiickoe odpasoBanue» http://www.edu.ru/

2. ®epepanbHoe xpanwiuiie «Ennnas komiekuus nudpoBsix 00pa3oBaTeabHbIX pecypcoB» http:/

school-collection.edu.ru/

8. Memoouueckue ykazanus 011 00y4arOuuxca no 0C60EHUI0 OUCYUNIUHBL (M0OOY15)

VYcnemHoe o0OcBOEHME JAHHOIO Kypca Oasupyercss Ha palUOHAJIbHOM COYETaHUM
HECKOJIbKMX BUJOB YYEOHOH NEATENIbHOCTH — JIKIMM, CEMHUHAPCKUX 3aHSITUH, CAMOCTOATEIbHON
pabotsl. [Ipu 3TOM caMoCTOSTENBHYIO PabOTy CIeAyeT pacCMaTpUBaTh OAHUM U3 TJIaBHBIX 3BEHHEB
MOJIHOIICHHOTO BBICHIETO OOpa3oBaHMs, HA KOTOPYIO OTBOAMTCA 3HAUMTEIbHAs 4YacTb Y4eOHOro
BpPEMEHH.

Bce Buabl 3aHatuil mpoBonsATcs B (opMe OHIAMH-BEOMHApOB C HCIIOJIb30BAHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HAIWYKME MPE3eHTAMK U popyMa JUIst 00CYKIACHUS).

B mponecce u3ydeHus DUCHMILIUHBI CTYICHTHI BBIIOJIHSAIOT MPAKTHUECKHUE 3aJaHus U
IIPOMEXYTOUHbIE TecTbl. KOHCYIbTHMpOBaHME IO M3y4yaeMbIM TEMaM I[POBOJUTCS B OHJIAMH-
peXHrMe BO BpeMs IPoBeieHUs] BEOMHApOB U Ha (hopyMe 715l KOHCYIbTAIIUMA.

CamocrosrenbHas paboTa CTyIEHTOB CKJIaIbIBACTCS U3 CIEIYIOIIUX COCTABIISIONIHX:

- paboTa C OCHOBHOW M JOMOJHUTEIBHOW JUTEpPaTypod, ¢ MaTepualaMu HHTEpPHETa U

KOHCIIEKTaMH JICKIIHIL;

- BHeEayJUTOpHas TMOATOTOBKAa K KOHTPOJIbHBIM paboTaM, BBINOJIHEHUE JOKIAJI0B,

pedepaToB U KypCOBBIX padoT;

- BBITIOJIHEHUE CAMOCTOSATEIbHBIX MPAKTUYECKUX PaboT;

- IOATOTOBKA K 3K3aMeHaM (3aueTaM) HEIOCPEICTBEHHO MEpe]l HUMHU.

Jis mpaBWIBHON oOpraHu3aluu paboThl HEOOXOAMMO YYHTHIBATh MOPSAOK H3YYECHUS
pa3AeloB Kypca, HaXOAIIKUXCS B CTPOrOM JIOTHYECKOM MOCen0BaTesibHOCTH. [IoaToMy xoporee
YCBOGHHME OJIHOM YacTH IUCIUIUIMHBI SBISETCS MPEINOCHUIKONW JJis YCIEUIHOro Mepexoja K
creayromen. 3aganus, MpooIeMHBIE BOTIPOCHI, MPEIOKEHHBIC IS H3YUYCHUS! TUCIUIUIMHBL, B TOM
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qyycie W Uil CaMOCTOSTEIBHOTO BBINOJHEHHUS, HOCAT MEXIUCLUUIUIMHAPDHBIA XapakTep U
0a3upyroTCs, MpEXJIEe BCEro, Ha NPUYUHHO-CIEICTBEHHBIX CBA3SIX MEXIy KOMIIOHEHTaMHU
OKpY>KaloIllero Hac Mupa. B TeueHue cemectpa, HEOOXOJUMO MOATOTOBUTH pedepatsl (IPOEKTHI) C
HCIIOJIb30BaHUEM PEKOMEHYEeMON OCHOBHOM M JTOMOJIHUTEIbHOW JUTEpaTyphl U claTh pedepaTs
JUI TIPOBEPKHU TIPENOJaBaTeN0. BakHBIM COCTAaBIISIIOIIMM B M3YyYEHUHU JAHHOTO Kypca SIBJISIETCS
pellleHrne CHUTYaIlMOHHBIX 3a7ady M paboTa HajJ MpoOJIEeMHO-aHATMTHUYECKUMH 3aJaHUSIMHU, YTO
IIpeIoJIaracT 3HaHNe COOTBETCTBYIOIIEN HAyYHOW TEPMUHOJIOTHH U T.J.

Jns mydniero 3amoOMHHAHUSL MaTepuaia 1eJecooO0pa3HO UCIOIb30BaTh MHAWBHyallbHbIE
0COOEHHOCTH M pPa3Hble BUJABI MaMSITU: 3PUTENIbHYIO, CIYXOBYIO, aCCOIMATUBHYIO. Y CIEIIHOMY
3alIOMHUHAHMIO TAK)KE CIMOCOOCTBYET NMPUBEJIEHHUE SIPKUX CBUAETEIBCTB M HATJISIHBIX MPUMEPOB.
Y4eOHbIil MaTepuall J0KEH MOCTOSIHHO MTOBTOPATHCS U 3aKPETUIATHCS.

[Ipy BBINOTHEHHM JOKJIAJOB, TBOPYECKUX, HWH(POPMAIIMOHHBIX, HCCIEA0BATEIbCKUX
MIPOEKTOB 0COO0E BHUMAHUE ClieAyeT oOpalaTh Ha Mo100p UCTOYHUKOB HH(POPMAIIMK U METOAUKY
paboOTHI C HUMH.

Jis ycnemHoi caaum 9K3aMeHa (3aueTa) peKOMEeHIyeTcsl COO0AaTh CeAyIONINe IpaBuiIa:

1. TlonroroBka K 3K3aMeHy (3a4eTy) MOJDKHA MPOBOJMTHCS CHCTEMATHYECKHU, B TECUCHHUE
BCET0 CEMECTpA.

2. VlnTeHcuBHas MOATrOTOBKA JIOJKHA HAYaThHCS HE MO3HEE, YEM 3a MECSI] JI0 dK3aMeHa.

3. BpeMs HemocpeICTBEHHO Iepe] AK3aMEHOM (3aueToM) JIydllle HCIOJIb30BaTh TaKHM
o0pa3oM, YyTOOBl OCTaBUTh MOCJIEIHUN J€Hb CBOOOJHBIM JIs MOBTOPEHHS Kypca B ILIEJIOM, JUIS
CHCTEMaTHU3alluU MaTeprana u 10paboTKH OT/AEIbHBIX BOIIPOCOB.

Ha »5k3amMeHe BBICOKYIO OIIEHKY MOJY4arOT CTYIEHTbl, HCIOJbB3YIOUINE JaHHBIE,
MOJIyYeHHbIE B TPOLIECCE BBIMIOJHEHUSI CAMOCTOSATENBHBIX PAa0OT, a TakKe HCIOJIb3YIOIIHe
COOCTBEHHbBIE BBIBOJIbI HA OCHOBE U3yUYEHHOT0 MaTepHaia.

YuuThIBasg 3HAYUTEIBHBIN 00bEM TEOPETUUYECKOTO MaTepuana, CTYJeHTaM PEKOMEH]yeTCs
pEryJIsipHOE MOCeIIeHUE U MOAPOOHOE KOHCTIEKTUPOBAHHE JICKIIUH.

9. Ilepeuens unpopmayuonnvix MexXHON02UI, UCROIL3YEMBIX NPU OCYULECETEHUN
oopazoeamenvHo20 npouecca no oucuyuniune (MoOyilo), 6KAIOUAA NepeueHd NPOZPAMMHOZO
odecneuenus u UHGOPMAYUOHHBIX CRPAGOUHBIX cUCHEM (npU HeodX00uMocmu)

1. TepmuHaIBHBIN cepBep, MPEIOCTABISIOMINI K HEMY JOCTYII KJIMEHTaM Ha 0ase
Windows Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office ¢cB0O0HO pacnpocTpaHsIeMblii OPUCHBIM MAKET ¢ OTKPHITBIM HCXOJHBIM
KOZIOM

4. HNudopmanmonHo-cripaBoYHas cucrema: Cucrema Koncynbrantlntoc
(MudopmaimoHHbBII KOMIUIEKC)

5. HudopmanmonHo-npaBoBoe obecrieueHrne [apaHT: DJIEKTPOHHBIN TEPUOIUICCKUN
cupaBoyHuK «Cucrema 'TAPAHT» (OIIC «Cucrema TAPAHT»)

6. AatuBupycHas cucrema NOD 32

7. Adobe Reader. JIutniensus nporpuerapHasi CBOOOAHO-paCIpOCTpaHsieMast.

8. DnektpoHHas cucteMa auctaHimonHoro ooyuennss AHOBO «MockoBckuit
MEXyHapOAHbINA YHUBEPCUTETY. https://elearn.interun.ru/login/index.php

10. Onucanue MamepuaibHO-mexHUYecKoll oa3zol, Heo0X00uMoil onsa
ocywiecmenenusn 00pazoeamenvHozo npoyecca no oucyuniune (Mooyino)

1.  KOMIBIOTEpHI IEpCOHATBHBIE /TS MIPeToiaBaTeliell ¢ BEIXOIOM B ceTu VIHTEepHeT;
2.  HayllHUKY;
3.  BeOKaMephl;
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4,  KOIJIOHKH;
5. MHKpPO(QOHBI.

11. O6pa3oBaTebHbIC TEXHOJIOTHH, HCIIOJIb3yeMble IPH OCBOCHHUH JMCIUILTHHBI
JIIst OCBOGHHMS JUCIMIUTMHBI HCIIONB3YIOTCSA: TPAIAUIIMOHHBIE (HOPMBI 3aHATHH — JICKIUH (THUIIBI

JEeKIMA — yCTAaHOBOYHAs, BBOJHAS, TEKyIlas, 3aKIIOYUTETbHAs, OO030pHAas; BHJIbI JEKIUH —
npoOsieMHasi, BHU3yajibHas, JIEKUUS KOH(EpeHUUs, JEKUUS KOHCYJbTAllUs); M CEMHHAPCKHE
(mpakTHYecKue) 3aHATHS B MHTCPAKTHBHBIC (OPMBI 3aHSATHH - pElICHHE CUTYyallMOHHBIX 3a7ad W pa3zdop
KOHKPETHBIX  CHTYalllif, CcaMOCTOATelNbHass paboTa CTYOEHTOB C Yy4eOHBIMH  MaTepHallaMH,
MIPEICTaBIICHHBIMH B DJIEKTPOHHON CHCTEME O0yUeHHUSI.

Ha yqe6Hbe 3aHATHUAX UCTOJIB3YIOTCA TEXHUUCCKUC CPCACTBA O6y‘lCHI/IHI KOMIIBIOTEP HOZ[KJ'IIOLIGHHHﬁ
K cetu VHTEpHET 1 mporpaMMoii 6pay3epoM AJisl BBIXOJa B HHTEPHET, MOHUTOP, KOJIOHKH, MUKPO(OH, BEO
Kamepa, makeT mporpamMm Microsoft Office mnst meMoHCTpanuu mpe3eHTanmuid ¥ MeauadaiioB, TakeT
mporpaMMm JJIsi TIPOBENEHUS BEOWHAPOB B OH-JIAWH peXuMe. TecTUpoBaHHE OOYJaeMBIX MOXKET
OCYHLICCTBJIATHCA C UCIHOJIB30BAHUCM 3HeKTpOHHOfI CUCTEMbI JUCTAHIITMOHHOI'O 06y'{eHI/I$I, yCTaHOBHeHHOﬁ
Ha 000PYJIOBaHUN YHUBEPCHUTETA.

11.1. B ocBoeHun y4eOHOH JUCHUIVIMHBI HMCHOJB3YIOTCH CleAylliHe TPAJIUMIHOHHbIE
o0pa3oBaTe/ibHbIE TEXHOJIOTHH:

- YTeHHUE NMPOOIEMHO-UH(POPMALMOHHBIX JIEKIIUH C UCTIOIb30BaHUEM MPE3CHTAIMH U TpaHCIAIHeH
BBICTYIUICHUS JIEKTOPA;

- CEMHHAPCKHE 3aHATHUS ISl 00CYKICHHUs, TUCKYCCUI M 0OMEHa MHEHUSIMH C MCTIOJIb30BaHHEM
AJIEKTPOHHBIX CUCTEM KOMMYHUKALUN ((OPYMBI, YaThl);

- KOHCYJbTauu ((hOopyMbl);

- CaMOCTOsITeNIbHAs paboTa CTYACHTOB C Y4eOHOIl INTepaTypoil ¥ MepBOMCTOUHUKAMH;

- IOJITOTOBKA U 00CyXk/IeHHe pedepaToB (MIPOEKTOB), Mpe3eHTalN (Hay4YHO-UCCIIe0BaTEIbCKas
paborta);

- TECTUPOBAHUE 10 OCHOBHBIM T€MaM JUCLUILINHBI.

11.2. AKTMBHBIC M1 HHTEPAKTHBHbIE MeTOABI H GOpMbI 00y4YeHuUs!

W3 nepeunst BUmoB: («mo3eo6oul wimypmy, anarus HIIA, ananuz npodoremuvlx cumyayuil, aHaiu3z
KOHKDEMHbIX — CUMYayutl, — UHYUOEHMbl,  UMUMAYUsi  KOJNEKMUBHOU  NpOdhecCUoHanIbHOU
OdesmenbHOCMU, pa3blepbléanue poiell, meopuecKkas paboma, C8A3aHHAS ¢ 0CB0EHUEM OUCYUNTUHBL,
poresas uepa, Kpyeuvlil Cmol, oucnym, 6ecedd, OUCKYCCUSl, MUHU-KOHQepenyus u Op.)
HCIIOJNIB3YIOTCS CIIETYIOIINE:

- ducnym

- aHanu3 nPooIeMHbIX, MEOPUECKUX 3A0AHULL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa;

- Kpyenvli CmoJi;

- MUHU-KOHGhepeHyus

-0ucKyccus

- beceoa.

11.3. OcoGenHocTH 00y4YeHMsl HHBAJMIOB H JIMI C OrPAHHYEHHBIMH BO3MOMKHOCTSIMHU
3nopoBbs (OB3)

[Ipu opranuzanuu oOydyeHUsS MO AMCLUUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHU3alUU
B3aMMOJEMCTBYSI C MHBAIMIAMU U JIMI[AMH C OTPaHMYEHHBIMUA BO3MOXHOCTSIMU 3/10pPOBbsI (J1anee —
uHBanuabl U guna ¢ OB3) ¢ uenbto obecrieyeHus: UX IMpaB, pa3padaTHIBAIOTCS adalTHPOBAHHbIE
JUIE MHBAJIMJOB TPOTPaMMBbl TOATOTOBKM C YYETOM Ppas3IMYHBIX HO30JOTMH, BHUIBI U (OPMBI
COIIPOBOXACHUS 00yUEHUs, UCIIOJIb3YIOTCS CIEHalbHble TEXHUYECKUE U IPOrpaMMHBIE CPECTBA
o0y4eHus1, TUCTaHLIMOHHBIE 00pa30BaTeNbHbIE TEXHOIOTUH, obecrieunBaeTcs 0e30aphepHas cpena



U TIpovee.

Beibop mMeromoB  oOydeHuss ompezensercs —colep)kaHueM OoOydeHHus, YPOBHEM
METOAMYECKOTO M MAaTepUalIbHO- TEXHMYECKOro O0ecledeHusi, OCOOEHHOCTSIMH BOCIPHUATHUS
y4eOHOH MH(OpMAIK CTYJCHTOB-MHBAIHIOB U CTYACHTOB C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU
3010poBbs M T.JA. B o00pazoBaTeIbHOM IpoLECCe HCHONb3YIOTCS COLUAIbHO-aKTHBHBIE U
pedieKCUBHBIE METOJbI O00Y4YEeHMsI, TEXHOJOTMH COLMOKYJIbTYPHOH peadWiIuTaluud C IIeJbIo
OKa3aHHs TOMOILIM B YCTAHOBJIGHHMHM MOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIICHUH C JIpyruMHU
CTYJEHTaMHU, CO3AaHUH KOM(OPTHOTO MCUXOJOTUYECKOTO KJIMMaTa B CTYJEHUECKOH IpyTIe.

[Ipu oGy4yeHun ULl C OTPAaHUYCHHBIMUA BO3MOXKHOCTSMU 3/10POBbBSI AJIEKTPOHHOE 00y4YeHUe
U JIMCTaHIIMOHHBIE OOpa30BaTeiIbHbIE TEXHOJOTUU TPEAyCMATPUBAIOT BO3MOXKHOCTH IpHEMa-
nepeaayn HGOpMaIMK B JOCTYIHBIX /Ul HUX (opMax.

OOyuaronyecs U3 YMCia JIMI C OTPAaHUMYEHHBIMU BO3MOKHOCTSIMH 3/I0OPOBBSI 0OecCTieyeHbI
MEYaTHBIMU M DJIEKTPOHHBIMH 00pa3oBaTelIbHBIMH pecypcaMu B (opMax, aganTUpPOBAaHHBIX K
OTPaHUYCHUSM HX 3/I0POBBSI.
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