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1. IlepeyeHb KOAOB KOMIIETEHUMI,
0CBOEHHUs 00pa30BaTeJIbHON MPOrpaMMbl

dopmupyeMbIX IMCHUIUVIMHOW B Mmpolecce

I'pynna komnereHuuit Karteropusi komnereHumi Kon
YHuBepcanbHbIe CucreMHOE U KpUTHYECKOE YK-1
YHuBepcanbHbIe Pazpabotka u peanusanus IpOEKTOB YK-2

Oo6menpodeccnoHanbHbIC OIIK-1

Oo6menpodeccnoHambHbIC OIIK-3

Oo6menpodeccnoHambHbIC OIIK-4
[TpodeccrnonanbHbIe IK-1
[TpodeccuonanbHbIe I1K-2

2. KomMmnerenuun u HHAUKATOPBbI UX JOCTUKCHU S

uH(popMaLIUY, TPUMEHATh
CHUCTEMHBIN TMOJIXOM ISt
pelleHrs TMOCTaBICHHBIX

Kon Dopmy/IMpOBKA
NHauKaTopbl 10CTHKEHUS] KOMIIETEHIIUH
KOMIIeTeHIIUH KOMIIeTeHIIUH
YK-1 Cnocoben ocymecTBiasaTh | YK-1.2 HaxomuT, KpUTHYECKH aHAIM3UPYET,
MIOMCK, KPUTUYECKHH | COIOCTABIsIET, CUCTEMAaTU3upyeT M 00oO0maer
aHaIu3 u CUHTE3 | ”HPOPMAILUIO

VK-1.3 BBIBISIET CHUCTEMHBLIE CBSI3U U
OTHONIICHHSI MEXKIy H3YyJacMbIMU SIBIICHUSMH,
poreccaMu U/uiau 00bEeKTaMH

Kpyr 3aJad B paMKax
MOCTAaBJICHHOM IEIH M
BBIOMpATh ONTUMAJbHBIC
CHocoObl MX pellleHus,
UCXOMsl U3 JIEUCTBYIOIIMNX

3a1a4 VK-1.4 npemnmaraer  pemieHue(s) — 3aaaud,
OIICHMBAeT  JIOCTOMHCTBA W  HEJOCTaTKH,

MIPEUMYIIECTBA U PUCKU
YK-2 Cnocoben  ompenenste | YK-2.1  omnpenensier 3aJ1aud  UCXOMS U3

IIOCTABJIEHHOW LIEIU C YYETOM JEHCTBYIOIIUX
MPaBOBBIX HOPM, HUMEIOUINXCA PECYpCOB U
OTpaHUYECHUN

VK-2.2 peanusyer 3ajaud IpOEKTa B 30HE
COOCTBEHHOM  OTBETCTBEHHOCTH C  y4ETOM

3aga4

MIPaBOBBIX HOPM, | UIMEIOIIMXCS PECYPCOB M OTPaHUYECHHM
HUMEIOILIUXCS PECYpCoB U
OTpaHUYECHUN

OIIK-1 Cnocoben npuMeHnats | OIIK-1.1 onpenenser copep:kaHWe OCHOBHBIX
3HAHUSA (Ha | MOHATHIA, METO/IOB, NPUHIHAIIOB, eJei
MIPOMEKYTOUHOM YPOBHE) | COL[MOJIOTHH, IICUXOJIOTHH, 9KOHOMMKH,
SKOHOMUYECKO, MEHEP)KMEHTa, TpaBa B 4YacTH paboThl C
OpraHM3alMOHHOM, NEPCOHATIOM IPH PEUIeHUU NMPO(ecCHOHAIBHBIX
YIpaBJIEHYECKOM, 3a1a4
COLIMOJIOTUYECKOU u | OIIK-1.2 ymeer mpuMeHATh 3HaHUSA (Ha
MICUXOJIOTHYECKON MIPOMEKYTOUHOM YpOBHE) COLIMOJIOTHH,
TEOpUH, POCCHUICKOTO | ICUXOJIOTMH, SdKOHOMUKH, MEHEI)KMEHTA U IIpaBa
3aKOHOJATEIbCTBA B | B yacTu palOThl C MEPCOHAJIOM MpPH PEIIeHUU
4acTH paboThI ¢ | mpoeccHOHANIBHBIX 3a/1a4
MIEpPCOHANIOM npu
peleHnn
po¢eCcCuOHATHHBIX




OIIK-3 Crniocoben paspabatsiBath | OIIK-3.2 OCYIIECTBIISET MEPOIPUSTHS,
u OCYILECTBJIATH | HAIPABICHHBIE HAa PpEAIM3aLUI0  CTPaTeruu
MEpOIPUATHS, yIOpaBiI€HUS] IEPCOHAIIOM, OCHOBBIBAsCh Ha
HaIIPaBJICHHBIC Ha | 3HAHUAX OCHOB YIPABJICHHUS IEPCOHAIOM H
peayiv3alMio  CTPaTeruy | METOJIOB NPUHATHUS YIIPaBICHUECKUX PELICHUN
ynpasienus nepconaiom, | OIIK-3.4  oueHuBaeTr oOpraHu3alliOHHBIE U
o0ecrieunBaTh UX | COUAJIBHBIE  IOCIEACTBUSl  OCYIIECTBIICHUS
JOKYMEHTallUOHHOE MEPOIPUATHH, HANPABICHHBIX HA pealHu3alvio
COIIPOBOXICHUE U | CTpAaTEruy yrnpapJieHUs EPCOHATIOM
OLICHUBATH
OpraHHU3alIOHHBIE u
COLIMAJIbHBIC ITOCIICCTBUS

OIIK-4 Crniocoben npumensTs | OIIK-4.1 ucnons3yer NpUHIUIBI TOCTPOEHUS
COBPEMEHHBIE CHCTEM JIOKyMEHTAllUU U JOKYMEHTO00OpOTa Ha
TEXHOJOTMM W METOAbl | OPEANPUITUSIX M B COOTBETCTBUM C 3ITHUM
OIIEpaTUBHOIO IPaMOTHO COCTaBJIAET JIOKYMEHTBI, a TaKke
YIPaBJIEHUS NIEPCOHAIIOM, | BBIOUPAET MpPENNOYTUTENIbHBIA CTUIb JEI0BOT0O
BECTU oO01eHus
JOKYMEHTallMOHHOE OIIK-4.3 BJIAJIEET HaBBbIKaMH
COIIPOBOXKACHUE U yUET JIOKyMEHTAllMOHHOI'O COIIPOBOXJIEHUS M ydeTa

ONEpaTUBHOI'O YIPABJIEHUS IEPCOHAIOM

[IK-1 CnocoGen ocymectBiaTh | [IK-1.1  wucmonb3yer MeToAbl MNpPUBICYECHUS
KaJIpOBOE€ IUIAHUPOBAHUE | IEPCOHAJIA, MMOMCK BO BHYTPEHHMX M BHEIIHHUX
u KOHTPOJUIMHI, | MCTOYHUKaX HH(pOpMAlMM O  KaHAWJaTax,
IPOBOJIUTh  MApKETHHT | OLEHUBAET WX COOTBETCTBHE TpPEOOBAHMIM
IIEpCOHAA, BaKaHTHOH JIOJDKHOCTHU
pa3pabaTbiBaTh u | IIK-1.2 ocymecTBisier kaipoBoe MIIaHUPOBAHHUE
pean30BbIBaTh Y KOHTPOJIJIMHT IIEpCOHAIa
ctparerun npusieuenus | [1K-1.3 BJIAJIEET HaBBIKAMU aHanusa
IepcoHaa noTpeOHOCTM  OpraHM3allid B IIEpCOHAE,

MOArOTABIMBAET MPEAJIOKEHUS 110 TPUBIICUEHHUIO
U yIEp/KaHUIO TPYAOBBIX PECYPCOB
[1K-1.4 BJIaJIEET HaBbIKAMH aHanu3a
KOHKYPEHTOCIIOCOOHOCTH, CTpaTeruu
OpraHu3ainuu B o01acTu noadopa 1 MpUBJICYEHUS
nepcoHalia
IIK-1.5 oneHuBaeT BHYTPEHHHE pECypChl M
CHOCOOHOCTH TepCOoHana, BiaJeeT METOJaMu U
MHCTPYMEHTAMU JJIs MCCIIEIOBAaHUSl TOBEICHUS
COTPYJIHUKOB

[IK-2 Cnocoben wucnons3oBath | [IK-2.1 wucnons3yer MeToabl pa3pabOTKH U

3HAHUS OCHOB pa3paboTKu
U BHeApeHUus: TpeOoBaHUMI
K JOJKHOCTSIM,
KpUTEepUeB Tmojadopa u
pacCTaHOBKH TEpCOHAAa,
OCHOB HaiiMa,
pa3pabaTsiBaTh u
BHEIPSTH TPOTPaMMbI U
mpoueaypsl moadopa U
otbopa MepcoHaa,
BIIAJICTh METOJIaMU

BHEIpEHUsT  TpeOOBaHMM K  JIOJKHOCTSM,
KpUTEpUEB MOI00pa U pacCTaHOBKU IEepCOHAa,
Haiima, pa3pabOTKM M BHEAPEHHs MpOrpamMM M
mporenyp mogdopa W 0TOOpa TEpCOoHana,
napamMeTpsl M KPUTEPUU TPOBEICHHUS OLEHKH
NepcoHaa U aTTecTaluy IepcoHana

[1K-2.2 pa3pabaTbiBaeT M BHEJPSET MPOrpaMMBbI
Y TIPOIIeIypHI T000pa U 0TOOpa epcoHana




b1 ((0):10)5 OILICHKH
IIEpCOHAJIA ITPU HaliMe

3. OnucaHue NJAHUPYEMBIX Pe3yJabTATOB 00yYeHHs MO JUCHUILINHE U KPUTepHeB
OLIEHKH Pe3yJIbTATOB 00y4YeHNsl 10 JUCIHUIJINHE

3.1. Onucanue MUIAaHUPYEMbIX Pe3yJIbTATOB 00y4YeHHs 10 TUCHUIITIHHE

[Tnanupyemble pe3yabTaThl OOYYCHHS MO IUCHUILUIMHE IPEACTaBICHBI JECKPUITOPAMH
(3HaHMsI, yMEHUS, HABBIKH ).

JecKpunTOpsbI 10O 3HATE VMeTh Baaners
AUCHMILINHE
Konx xomnereHmu VK-1

0011I1e MPUHITUTIBI BCECTOPOHHE HaBBIKAMM ITOMCKA
CHUCTEMHOI0 IIOJX0/1a; | THArHOCTHPOBATh nHpopmanuu u
IOCNIEOBATENBHOCTE | HH(OPMALIHIO, MPAKTHICCKON
¥ TpeOOBaHUS K OLIEHMBATh paboTHI c
OCYIICCTBIICHUIO 3 PEeKTUBHOCTD MH()OPMAaIHOHHEIM
HIOMCKOBOM U . npouenyp aHauu3a | u UCTOYHHUKAMU;
AHAIMTHICCKOU npoOjeM W TPHUHATHUS | BIaJICET METOJaMHU
ACATCIBHOCTH LI peIICHHI B | IPUHATHUS PEIICHUAN
peLICHUAA podeCCHOHATBHON B OpraHu3anuy 1 Ha
TIOCTABJICHHDIX 3aN1a9 | negrenpHOCTH Ha | FOCYIapCTBEHHOM
B OpraHusariii n Ha rOCyJapCTBCHHOM ciyx0e
roCyIapCTBCHHOMN cotyGe - B
ciyxbe OpraHu3aIluu

Ko xommerenummu VK-2
QITOPUTMBI  TIOUCKA | ONIPEIIEIATh SANAMH | s ernyvrerTaME
ONTHMAJIbHBIX HUCXOIs ) M3 | 115 onpeieneHus U
Croco0OB  peIIeHUs TMOCTABNCHHON LETH € | 11oryskenns 3amad,
salad B pamKax | yqeToM  JCHCTBYIOWMX | 1o nypyennpix
MOCTABJICHHOW  IIEJH, | MPABOBBIX HODM, | oGineii  memm, ¢
TCXHOJIOTHIO MMCIOINXCS - PECYPCOB | yononp30Bannem
MIPOSKTUPOBAHHSI, W OTpaHMMeHMH B | joiorpvionmnx
HEOOXO0AUMBIE OpraHusalu M Ha | puapoppix  HOpM,
pecypchl, rocyaapCTBEHHOU MMEIOLIUXCS
AeficTByIOLIHE ciyxoe pecypcos 1
MPABOBBIE HOPMBI H orpaHHYeHH i B
OrpaHM4CHUA B OpraHHM3alliil W Ha
opraHusalm - W Ha roCyIapCTBEHHON
rOCy/IapCTBEHHOM ciIyKGe
CITyx)0e

Kop xommerenummu OIIK-1
CoJIepKaHue MIPUMEHSTh 3HaHUS (Ha HABBIKAM
OCHOBHBIX  TOHSTHUH, | IPOMEKYTOUHOM NpPUMEHEHHs
METOJIOB, TPUHIIUIIOB, | YDOBHE)  COITMOJIOTHH, S (Ha
Leleld  COIUOJIOTHHM, | IICUXOJIOTHH, MPOMEKYTOUHOM
IICHXOJIOTHH, SKOHOMHKH, ypOBHE)
SKOHOMHKH, MEHE/KMERTA U IPABA B | (o1 o morpm,
MEHE/DKMEHTa, TpaBa | 9acTu paboThI c




B 4yacTd paboThl C | MEepCOHAIOM IIpU | IICUXOJIOTUH,
MEPCOHAIOM IpU | pelIeHUH 9KOHOMKH,
pelieHun npodeCcCUOHATBHBIX MEHEPKMEHTa U
npodeccuoHaNbHbIX 3aJa4 B OpraHU3alluy U | IpaBa B YacTH
3aja4 B OpraHU3allMi | HA  TOCYJApCTBEHHOH | paboThI C
Y Ha TOCYAapCTBEHHOM | ciryx0e NEPCOHAIOM  TpHU
ciryx0e pelieHun
npohecCuOHATBHBI
X 3aja4 B
OpraHM3aly U Ha
roCyJapCTBEHHOMN
CITyx)0e
Kox kommereniun OIIK-3
TEOPETUYECKHE OCYIIECTBIISATh HaBbIKAMU
OCHOBBI  YIIPaBJIEHUSI | MEPONIPUATHUS, OCYILIECTBIICHUS
MEPCOHAIIOM, METO[IbI | HalpaBJICHHbBIE Ha | MEPONPUSITHIA,
TIPUHSATHS peain3aluio CTpaTeruy | HaBbIKaMU
yIpaBIeHYECKUX yIpaBiIeHUsS OLICHUBAHMUSI
peleHuH, OCHOBBHI | TIEPCOHAIIOM, OpTraHU3aIMOHHBIX
JOKYMEHTAIlMOHHOT'O | OCHOBBIBAsICh Ha | U COLIMAJIbHBIX
COTIPOBOXKICHUS 3HAHUAX OCHOB | MOCIIEJCTBHS
yIpaBiIeHUsS yIpaBiIeHUsS OCYILIECTBIICHUS
MEPCOHANIOM, MEPCOHAIIOM, Ha | MEPONPUSITHIA,
AITOPUTMBI 3HAHUAX METOJIOB | IPOTHO3UPOBAHMUS
pa3paboTku U | IPUHSITUS OTBETHOTO
OCYIIIECTBIICHUS yIpaBIE€HYECKUX MOBEJIEHUE JAPYTUX
MEPOIPUATHH, pelIeHuH, 3aMHTEPECOBAHHBIX
HaIlpaBJIEHHBIX Ha | o0ecrieunBarh CTOPOH/Y4aCTHUKOB
peann3anuo JOKYMEHTAllMOHHOE B3aMMOJEICTBUSA
CTpaTeruu COIPOBOKICHHE (KOHKYpEHTOB,
yIpaBIeHUS MEpONPUATHH, napTHEPOB,
[IEPCOHAIOM B | HallpaBJICHHbIX Ha | TIOJYMHCHHBIX |
OpraHu3allil ¥ Ha | peaJiu3aluio CTpaTeruu | Jp.),
rocy/1apCTBEHHOU yIpaBiIeHUs HalpaBJIEHHBIX Ha
ciyxoe IIEPCOHAJIOM B | pean3anuio
OpraHM3alMi M  Ha | CTPAaTeruu
rocyJ1apCTBEHHON yIpaBIeHUS
CIIyx)0e MIEPCOHAIIOM B
OpraHM3aly U Ha
roCyJapCTBEHHOMN
ciyx0e
Kox kommerenmn OIIK-4
TIPUHITAITHI opOpMHTP H  BECTH | HABBIKAMU BEICHUS
IIOCTPOEHHUS  CUCTEM | IOKYMEHTALIHIO B | JIOKYMEHTAIIHOHHOT
JIOKyMEHTalluu U | COOTBETCTBUU CO | O COIPOBOXKIEHUS U
JIOKYMEHTOO0O0pOTa Ha | CTaHAapTaMu, HOPMaMH | ydera
NPEINPHUATHSIX H B | | IpaBUJIaMU B | OIIEPAaTUBHOTO
COOTBETCTBUHM C OTHUM | OpraHM3allud M  Ha | yOpaBJieHUs
rPaMOTHO COCTaBJISIET | TOCYJapCTBEHHOM MIEpPCOHAIOM B
JOKYMEHTBI, a TaKxke | ciyxoe OpraHu3ali ¥ Ha
BBIOMpAET roCyJIapCTBEHHOM
MPEIMOYTUTENbHBII ciyx0e




CTHJIb JIEJI0BOTO
oO1IeHus B
OpraHu3aiui ¥ Ha
rocyJapCTBEHHOMN
ciyx0e

Kox kommerennin [1K-1
MEpPOTIPUATHS 0 | COCTaBIATH U | OOIIMMHU HaBBIKAMHU
IPUBJICUECHUIO KOPPEKTHPOBATh aHanu3a
nepcoHana, MOUCK BO | TpeOOBaHUA K | moTpeOHOCTH
BHYTPEHHUX U | BAKaHTHON JOJDKHOCTHU | OpraHU3aliu B
BHEIIHUX MCTOYHHUKAX | (mpodeccun, HIEpCOHAJIE,
uHpopManuu 0 | cnenuaIbHOCTH) C | MOArOTaBIUBAET
KaH1/1aTax, YUETOM aHaJIM3a PhIHKA | MPEIUIOKEHUsT 10
OLIEHUBAET UX | TpyAa M  IEpCOHala | IPUBJICUYEHUIO U
COOTBETCTBUE OpraHu3aIu U | yAepKaHUIO
TpeOOBaHUAM rocyJapCTBEHHOMN TPYAOBBIX
BaKaHTHOU CIykObl 1O HPODUIIO | pECYypCcOB B
JOJKHOCTH B | BAKAHTHOH JIOJDKHOCTH | OpTaHU3aL1H u
OpraHu3aIiu " rOCyJapCTBEHHOM
rocyJapCTBEHHOMN CITYKObI
CILYKOBbI

Kox kommerennu [1K-4
o0mue IPUMEHSTh CPEICTBA U | CHOCOOHOCTBIO
3aKOHOMEPHOCTH METOABl  IpOBEJEeHUA | BbIOOpa MeTo/a
pa3paboTKu U | OLICHKM [IepCOHaNa B | JCJIOBOM  OIIEHKHU
BHE/IPCHMUS OpraHu3allili W  Ha | IepcoHaia B
TpeboBaHMit K | TOCYJJapCTBEHHOM OpraHu3alvyi U Ha
JOJDKHOCTSM, ciyxoe rocyJapCTBEHHOM
KpUTEpUEB MOJ00pa U ciryx0e
paccTaHOBKU
IIEpCOHANIa,  HaWMa,
pa3paboTKu u
BHEJIPEHHS IPOTPaMM
U Tmpouenayp moadoopa
1 0TOOpa mepcoHasa B
OpraHu3aliii ¥ Ha
roCyJapCTBEHHOM
ciyx0e, mapameTpsl U
KPUTEPHH TIPOBEICHUS
OLIEHKU TepcoHala |
aTTeCTaluu
nepcoHaia B
OpraHu3alii ¥ Ha
roCyJapCTBEHHOM
CITy)0e

4. MecTO AUCHUILIMHBI (MOAYJISA) B CTPYKTYpe 00pa3oBaTe/IbHOM NIPOrpaMmMbl

JlucuumninHa OTHOCHTCA K 00s13aTeNbHOM yacT yueOHoro miana OITOIL.

JlaHHas TUCIUIIMHA B3aUMOCBSI3aHa C IPYTUMU TUCIUIIMHAME, TAKUMHU Kak: [Icuxomnorus
Y COLMOJIOTHSI YIIPABJICHUS NIepCOHANOM, [Icuxonorus nu coumonorus yrpasJeHUsI IEPCOHATIOM,
Kanposoe obecnieuenne opranuzamnuu, OCHOBBI OpraHU3aIuy Tpy/1a, IKOHOMHUKA U COIIMOJIOTHS
Tpyza u ap.



B pamkax ocBoeHusi mporpaMMbl OakajiaBpuaTa BBIITYCKHUKH TOTOBSITCS K PELIECHHUIO 3a/1a4
npoeCCHOHATBLHOM IEATENFHOCTH CIeIYIOIUX TUIIOB: OPraHU3alMOHHO-YTIPaBICHYECKUH.

[Tpodune (HampaBIeHHOCTH) MPOTPaMMbl YCTAaHOBJIEHA MyTeM €€ OpUEeHTalH Ha cdepy
npoeCCHOHATBHON JIEATEIIbHOCTH BBITYCKHUKOB: YTPaBJICHHE MEPCOHAIOM OpraHU3allHu U
roCy/IapCTBEHHOU CITYKOBI.

5. O0LeM TUCHHUILINHBI

Dopmul 00yuenusn

Buowi yueonoit pabomut Ouno-3a041as ¢
Ounasn
npumenenuem /[OT

OO011asi TPY10€MKOCTD: 3a4CTHBIC €MHUIIBI/9achl 5/180 5/180
KonTakTHas pabora:

3aHsATHS JEKIIMOHHOTO TUTIA 34 24

3aHATUSL CEMUHAPCKOIO TUIIA 68 24

[TpomexxyTouHas arTectanus: 3a4eT / IK3aMeH 18.1 9.1

/ KypcoBasi padora ’ ’
CamocrositeabHas padora (CPC) 59,9 122,9
B T.4. KypcoBasi paboTta 10 10

6. Conepxxanue TUCHUILIMHBI (MOYJIsI), CTPYKTYPHMPOBAaHHOE 110 TeMaM / pa3jesiaM ¢
yKa3aHHeM OTBEIE€HHOr0 HAa HUX KOJUYECTBA AKAJAEeMHYECKHX YACOB M BHI0B Y4YeOHBIX
3aHATHH

6.1. PacnipeesieHue 4acoB 1o pasjejamM/TeMaM U BUIaM PadoThl
6.1.1. Ounas dhopma oOyudeHus

Buabi yueOHoli padoTsl (B yacax)
KounrakTHas paGora
3ausaTus
Ne JIEKIIUOHHOT 0 3aHATHS CEMUHAPCKOIO THIIA Camoc
o/ Pa3nea/Tema THOA TOSITE]
Jlex | Unvie | Ilpax | Cem | Jlabopamop Huvie bHaS
yuu | yuebn | muvec | una Hble 3ansmus |pa6ora
bie Kue | pol pabomuwl
3ams | 3aHAmM
must ust
VYnpasnenue
MIEPCOHAJIOM — HayKa
1. | uBug 1 2 4.9
npodecCuoHATBHON
NeSATETbHOCTH
PykoBogurens B
2. | cucreMe ynpasieHus | 3 6 5
MIEPCOHAIIOM
VYnpasnenue
MIEPCOHAIOM Bl 3 6 5
3. | cucrteme KagpoBOroO
o0ecrnieuyeHus
Cayx0a ynpaBieHus 3 6 5
4. | nepcoHasioM




Kanposoe 3 6 5
5. | nIaHupoBaHUE
Cucrema Haiva | - 4 6 5
6. | mepcoHaina
praBHeuHI/Ie 3 6 5
7. | kapbepoil
Kpurepuu n meronst
8. OLICHKH IepcoHaja 3 6 3
9 MotuBauus 3 6 5
IepcoHaa
10. Ananranus 3 6 5
repcoHaa
VYnpasnenue
MIEPCOHAIOM
11. | mocpeacTBoM 3 6 5
hopMupoBaHHS
pabouux rpymm
VYnpasnenue
IICUXO0JIOTMYECKUM
KJINMaTOM
1o, | KOMIEKTHBA KaK | 4 6 5
MoKazaresb
3¢ (HEeKTHBHOCTH
yIpaBICHUS
IIEPCOHAIOM
Kypcosas padora 10
Uroro 34 | | 68 | | | 59,9
IIpome:xxyTounas 18.1
aTTecTanus ’
6.1.2 OuHo-3a0uyHas popma oOy4yenus ¢ npumenenuem 10T
Buabi yueOHoli padoTsl (B yacax)
KonrakTHas padora
3ausaTusn
No JICKIIMOHHOT 3aHATHA CEMUHAPCKOIO THIIA Camoc
o/ Pazjen/Tema 0 THINA TosTe
Jlex | Unvie | Ilpax | Cem | Jlabopamop Unvie bHAS
yuu | yuebn | muvec | una Hble 3ausamus |pa6ora
vie Kue | pol pabomoi
3ams | 3aHAmM
must us
VYnpasnenue
[IEPCOHAJIOM — HayKa
1. | mBUn 2 2 11
npodeccnoHanbHOMI
JeSITeIbHOCTH
PykoBogurens B
2. | cucreMe ynpaBieHus | 2 2 11
IIEPCOHAJIOM




VYnpasnenue
MePCOHAIIOM B
CHUCTEME KaJpOBOIO
obecrieyeHus

Cnyx0a ynpaBiieHUs
MIEPCOHATIOM

Kanposoe
IJIJAHUPOBAHUE

Cucrema Haiima
IepcoHaa

VYnpasnenue
Kapbepoil

Kpurepuu n meroast
OLICHKH IIepCOoHaja

MotuBanusa
rnepcoHana

10.

A panranmys
rnepcoHana

11.

VYnpasnenue
MIEPCOHATIOM
MOCPEACTBOM 2
dhopMupoBaHHS
pabouux rpym

12.

VYnpasnenue
MICUXOJOTHYECKUM
KJIMMaTOM
KOJUIEKTHUBA Kak
IOKa3areb

s dexTuBHOCTH
yIIpaBJIEHUS
IIEPCOHAIOM

2 10,9

Kypcosas padora

10

Hroro 24

24 122,9

IIpome:xxyTounas
arrecrauus

91

6.2 [IporpaMMa AMCHMILTUHBI, CTPYKTYpUPOBaHHAs MO TeMaM / pasjienam

6.2.1 ConepxaHue JEKIUOHHBIX 3aHATUN

n/n

HauMeHoBaHHE TEMBI
(pa3aesa) IMCUMILIMHBI

Conep:kanue JeKUMOHHOTO 3aHATHS

VYrpaBineHue nepcoHaIOM —
HayKa ¥ BHU]
npodecCuoHATBHON
JESTEIBHOCTH

Teopernueckas pa3paboTka MpoOIeMbl YHpaBIECHUS
MEPCOHAIOM. OBOJIIOLMS B3IVIAJ0B Ha YIPAaBIICHUE
nepcoHasioM. OCHOBHbBIE 3Tanbl MOHUMAaHUS MecTa U
poau yrpasieHus nepcoHanoM. [lonsaTus «epconam»,
«yTIpaBJIE€HUE TEPCOHATIOMY, «KaIPbL», «IOJKHOCTbHY,
«4EJI0BEUECKUE pecypeeb». TexHOKpaTHUeCKHU
noaxon. I'ymanuctuyeckuit noaxona. HR-unxxunupuHr.
ITpuHnun HepapXUUYECKOn B3aMMOCBSI3aHHOCTH




37eMEHTOB. [[pyHIMI LEeTeHanpaBIeHHOTO H3MEHEHUS
AJIEMEHTOB W CHUCTeMBbI. [IpUHIMIT CHUHEPTUYHOCTH.
Kanposeiii npouecc. ba3oBble 31€MEHTBI  MOJEIH
yIpaBJICHHUS. @®akTopbl,  BO3ACHCTBYIOIIME  HaA
nepcoHas. [IpoGiemsl  yrnpaBieHHUS TEPCOHATIOM.
CrpaTterndyeckoe ynpaBjieHUE MEPCOHATIOM. DJIEMEHTHI
cTpareruu ympaslieHuss nepcoHasioM. Crpareruu
pa3BUTHs  ympaBieHus nepcoHanoM. Crparerus
npeanpunumarenbersa. CtpaTteru  AUHAMUYHOTO
pocta. Ctparerust npuOblIu. CTparerus JUKBUIAIUH.
Crparerus  W3MEHEHUS  Kypca. Obume wu
crienuduieckue (QyHKIIMU YIPABJICHHUS TEPCOHATIOM.
AJIMUHHCTpaTUBHAs GbyHKIHS. OyHKIUA
mnanupoBanus. CommanbHas GyHKOusS. DyHKOUS
MMOBEIIICHUS KadecTBa po(hecCUOHATLHOM
nesitenbHOCTH. Bocnurarenshas ¢dyHkius. OyHKus
MOTHUBAIUH. HNubopmannoHHO-aHATHTHYCCKAS
¢yakuus.  Cucremubli  nmoaxon.  KomriekcHbin
noaxoJ. MHTerpaiimoHHbId MOAX0. MapKEeTUHTOBBIN
noaxoa. OyHKUMOHAIBHBIN MOAXonA. JuHaMHUuYecKui
noaxo/. [IponeccHbiid moaxoa. HopMaTuBHBIN MTOAXO.

AJIMUHHUCTPATUBHBIN MOJXO/I. [ToBenenueckuit
HOJIXO/I. CuryanmoHHbIH HOIXOJI. Orenka
3¢ (HEeKTHBHOCTH YIPaBJICHUS MIEPCOHAJIOM.
Db dexTuBHOCTD yIpaBIeHUS MIEPCOHAIIOM.
KoMInoHeHTbl ~ 3KOHOMHUYECKOU 3¢ PEKTUBHOCTH

yrpapneHus nepconaioM. OOmas cxema ColMaIbHOM
7 peKTUBHOCTH.

PykoBogutens B cucreme
YIIPABJICHUS IEPCOHATIOM

Cucrema TmOBe[ieHMsI TepCOHaNa, WM CTPYKTypa
opranuzaiuu. Hlects TtumoB ¢ynkuuit A. Paifons:
TEXHUYECKYIO GyHKIUIO (Mpou3BOACTBO);
KOMMeEpUYecKyro  (QyHKUuIO (3aKymka,  Ipojaxa,
oOMeH); (uHaHCOBYIO (yHKIHIO (IIOMCK KamuTana,
€ro HCIIOJIb30BaHNUE); y4der (Oyxranrepckas
JESTENIBHOCTb, CTaTUCTHKA); o0ecrieueHue
06e30macHOCTH  (COXPAaHHOCTb  COOCTBEHHOCTH U
NepcoHana); aJAMUHUCTPUpOBaHHE  (IIpeIBUACHUE,
opraHusanusi,  pyKOBOACTBO,  KOOpPAMHAIUA U
KOHTPOJb). J[Be Tpynmbl OCHOBHBIX  (DYHKIHMIHA
PYKOBOJMTENSA: IPOU3BOACTBEHHBIE W COLHAIBHO-
ncuxonorudeckue. daxkropamu BHYTPEHHEH Cpenbl
opranm3aiuu. CrTpaTermyeckue THUNBI  JIMJIEPOB.
WuauBuayanbHas ynpasieHueckas koHuenuus. CTuib
yrnpasiieHus. JINYHOCTHBIN MOAX0/. bUXEBUOPHUCTCKUI
WIM ToBeleH4Yeckuil nonaxon. CucTeMHBIM WU
CUTyallMOHHBIH monxon. Tpu rpynmbel  ¢GakTopos,
ONpEACIAIINX CTWIb YIPABICHUS IEPCOHAIOM.

Knaccudukanuu TUIIOB PYKOBOAMTEIIEH.
Xapusmatuuesld  auaep. Jumiomar.  'ymaHuCT.
Hemoxpar. bropokpar. OcobenHoctH CTHIISI

yOopaBieHUs: nepcoHanoM. Pomu  pykoBoauTens.
[TonsiTve quana3oHa yrnpaBIeHHUs.




VYipasineHue MepcoOHAIOM B

Ilenn xaznpoBoii mnonutuku. KagpoBas mnonuTuka.
KagpoBas muccus. [exmapanusi KaapoBOH MOJUTHKU
opranuzaiuu. MoHUTOpUHT TiepcoHana. OTKpbITas -
3aKpbITasg KajpoBasi IMOJUTUKA.  PammoHanbHas u
ABAHTIOPUCTUYECKAS KaApoBas nojutuka. llaccuBHas
KaJpoBasi MOJUTUKA. AKTHBHas KaJpoBas IOJUTHKA.
PeaktuBHas kanpoBas nosdthka. IIpeBeHTHBHAs
KaapoBas mnonuTuka. KanpoBas ctparterus. Bumsl
KaapoBoi crparerun. HamepeHuss u HampaBieHUs
KaapoBol  crparerur.  CTpaTeruss  ynpaBJCHUS
[IEPCOHAJIOM. Kanpossie TEXHOJIOTHU. Kapra
KOMIIETEHIIMI OpraHu3ainuu. YenoBedeckre pecypchl.
IInanupoBanue kaaposou nomutuku. Kaaposoe
obecrieuenue. CTpykTypa MOIETH  COIUAIBLHOMN
texnonoruu. ConuanbHble TeXHOIOTHH. OCHOBHEIC
OCOOCHHOCTH COLMAJBHBIX TeXHoJorui. Ilepconan
TEXHOJIOTHU: THUIIOJIOTHS, LI, GyHKIHH,
s dekruBaOCTh. [lepconan-rexnomoruu. Kaapossie
TEXHOJIOTMH. TeXHOJIOTHs yIpaBIE€HUs IEPCOHATIOM.
MexayHapoIHbI OINBIT KaJApOBOI'O MEHEIKMEHTA.
AMepukaHCKasi cuCTeMa KaJpoBOTO MEHEKMEHTA.
SlmoHckasg  cucrema  KagpoBOIO  MEHEIKMEHTA.
3anaHoeBpoIecKas cHCTEeMa KaJpoOBOTO
MCHEIKMCHTA.

cucTeMe KaJpOBOTO
obecrieyeHus

Cayxba yIIpaBJICHUS
MIepCOHAIIOM

Ctpykrypa, GYHKOMH W 33Ja4U  JIEATEIHHOCTH
KaJpoBOi  CciryObl. @DOpMHUpOBaHUE BHYTpPEHHEU
CTPYKTYpPHI YIIPABJICHUSI TIEPCOHAIIOM OpTaHU3AIUH.
KoHuenTyanbHble OCHOBBI JESTEIBHOCTH KaJIpOBOU
cirykObl. 3a/1a4M KaJpOBbIX IPOLECCOB B OPraHU3aLINH.

['pynmst MPUHIUIIOB IIOCTPOEHHUS CUCTEMBI
yIpaBiIeHUS MIEpPCOHAIOM B OpraHu3aIiu.
Ocobennoctu B yIpaBIECHUU MEPCOHAJIOM.

CoBpemenHble  (QyHKUMH  CIyKO  ympaBieHUs
nepcoHaioM. MeHemkep mno nepconary. HR-
MEHEJDKED. OcHoBHbIE MOZEIN KaJIpOBOTO
MeHekMeHTa. [IpodeccuonanbHbie posin MeHeIKepa
o [IEPCOHAITY. OcHoBHbIE XapaKTEPUCTUKU
KOMIIETEHTHOCTH MEHe/Kepa IO NepcoHaly. AyIuT
yOpaBiIeHUs  NEpcOHAIOM. BHyTpeHHMI — aynaur.
Buemnunii aymutr. OneHka TEKYIIEro  COCTOSTHUS
NOJIUTUKA W TPAaKTUKHA YIPABIEHUS IEPCOHAIOM
opranusanuu. OnpeneneHHble COOTBETCTBUS TPAKTUKHU
yIpaBiIeHUS [IEPCOHAIOM IIPEABAPUTEIILHO
YCTaHOBJIEHHBIM cTaHaapTaMm. Pa3paboTka ru1aHa
HEOOXOAUMBIX JIEHCTBHH B LIESIX COBEPILIEHCTBOBAHUS
MIPAaKTUKU U TOJINTUKH YTIPABIECHUS MEPCOHAIOM. Tpu
YPOBHSI ayJauTa CIYKOBl YIpPaBICHHUS MEPCOHAIOM.
OcHOBHBIE JTaIlbl JEATEIbHOCTH ayuTopa.
WNuaukaTopel A7 ONUCAHMS COLMAIBHOW IOJUTHKU
OpraHu3aluu.

Kanposoe miiannpoBanue

KanpoBoe  miaHmpoBanme. 3amadu  KaJIpoBOTO
IUIAaHUPOBaHML. BiusiHue KaapoBoro miiaHMPOBaHHS HA




pe3ynbTaThl JIeATEIIbHOCTH OpraHu3aluu.
IInanupoBanue HOTPEOHOCTH B IIEpPCOHAJIE.
KoyinuecTBeHHBI U KAYECTBEHHBIM COCTaB MEPCOHANIA
OpraHu3alyHy. KoMnoHeHTsI KaJ[pOBOTO
IUIAHUPOBAaHMs. OTalbl KaJIpOBOIO IJIAHUPOBAHUS.
WNHpopMalMOHHBIN 3Tan KaJpoBOro IUIAHUPOBAHUS.
Bapuantel kagposoro 1ana. [IpuHAtHe pemieHus u
YTBEPKACHHUE OJHOrO U3 BAPUAHTOB KaJIPOBOIO IIJIaHA.
AcIeKTbl pu IJIJAHUPOBAHUU aZanTanuy.
Hcnonp3oBanne nepconana. PaccraHoBKa mepcoHana.
[TnanupoBanue o0ydenus. OnepaTUBHBIHN IUIaH PaOOTHI
¢ nepcoHasoM. MHdopmauus ans  pa3paboTku
ornepaTUBHOro mjaaHa. OCHOBHBIE METOJ/bI KaJpOBOIO
IUIAHUPOBAHUS. Meton CKOPPEKTUPOBAHHOMN
AKCTpANOJBIUMU. MeTOo1 KCIIEPTHBIX OLIEHOK.

CucreMa Haiima nepcoHasna

VICcTOYHUKHM M TEXHOJIOTMU TPUBIEYECHHUS TEepCOHANa.
[TonaTHe W oleHKa TpyAoBoro mnoTeHnuamra. Habop
nepcoHana.  BHyTpeHHHe  UCTOYHMKM  Habopa
nepcoHana. MeToapl TpPUBICUEHHsS TIEpCOHANA U3
BHEIIHUX MCTOYHUKOB. OOBSABICHHS B CPEACTBAX
MaccoBoil uH(popmanuu. Ilouck kaHauaatoB uepes
WUntepuer.  PekpyrtunroBsle  arentctBa.  Otbop
ydamuxcsi B 00pa3oBaTENbHBIX  YUPEKICHHSIX.
Spmapka Bakancuil. Headhunting - «Oxora 3a
rojioBamMu». BHemHue UCTOYHMKH HabOpa ImepcoHaa.
MeToapl BHYTPEHHEro IOMCKa MepcoHana. Meton
«coBMelieHne mnpodeccuit  (IoymKHOCTEN)». Meton
potanuu. [IpenmyiiecTBa NCIOIB30BAaHUS BHYTPEHHHUX
¥ BHEIIHUX MCTOYHHKOB NPUBJICUCHHS IEPCOHAA.
HenocraTku ucnonb3oBaHUsT BHYTPEHHUX M BHEIIHUX
WUCTOYHMKOB  TpHBJIeueHUs mnepcoHana. I[logbop
nepconana. Crparterus HaiiMa. DakTOphl, BIUSIOIINE
Ha cTpareruto Haiima. KoHnenmmu moxbopa nepconana
Ha COBPEMEHHOM HTare. Meronbl oTOOpa mnepcoHana.
Ot60p mnepconana. TpanuiuoHHBIE METOJBI 0TOOpa
COTPYAHUKOB. Anamms AHKETHBIX JTAHHBIX.
CobecenoBanue: ¢dopmaiabHoe, ciabodopManbHOE,
HedopMaibHoe. LleHTprl onieHku (Assessment-center).
TectupoBanue. Herpaguinuonusle MeToabl 0TOOpa
coTpyaHUKOB. Brainteaser-unrepBpio. ®U3nOrHOMUKA.
[IloxoBoe wuHTEpBBIO. ['padonorus. Odopmuenue
TPYAOBBIX OTHOUICHWH TIpH TpuemMe Ha padoTy.
TpynoBoit noroBop. JIoKyMeHTHI IpH NpuemMe Ha
paboTy U opopMIIEHUH TPYAOBOTO JOTOBOpa. JImuHoe
JIeJI0 pabOTHHUKA.

VYipasneHue Kkapprepou

Kaprepa. Kapreepnoe tutanupoBanue. KaprepHoe
JIBUKEHHE B opraHuzauuu.  DOyHKIMOHAJIbHBIE

OTKJIOHCHHUS. Je3anantuBHble OTKJIOHEHHS.
Kpusuchueie otkionenus. Katacrpodusie oTKI0HEHUS,
U «KapbEepHBIN cOpoc». YIIPaBJICHYECKOE

BO3JICHCTBUE HA KapbEPHBIN Iponecc. Buapl kapbepsl.
ITpodeccnonanbHast Kappepa.




BuyTtpropranuzanuonHas Kapbepa. IIpouecc
spdexTuBHOrO  ympasieHus Kkapeepoil. lLleneBas
OpHUEHTalus MJIaHOB. TpeOoBaHuUs, MPEIbIBIsSEMbIE K
HessaM. AfpecHoOCTh IuiaHoB. OpHeHTalysl IIAaHOB BO
BpeMeHM. OpraHuzanus IUIAHUPOBaHUA. MeTonbl
onpeneneHuss Oyaylux MOTPeOHOCTEH B INEpCOHAeE.
Okcrpanonsauus. banaHcoBbI MeToA. OKCHEPTHBIN
onpoc. MopaenupoBanue. KappepHble nepemerneHus.
Onenka 3((peKTHBHOCTH KaphepHOTO IIAHUPOBAHUS.
Onenka npohecCHOHAIBHO-KBATU(PHUKALIMOHHOTO U
podeCCHOHATBLHO-T0DKHOCTHOTO IPOJBUKECHHUS
kanpoB. [loka3arens nmpodeccnoHaIbHON MOATOTOBKH.
[Tokazarensb pacrpenesneHusi 1Mo BHAAM OOydYeHHS.
[Ipsamoii kapbepHbIi pe3ynbTar. BinsHue nmoarotroBku
Ha JIOJDKHOCTHOE npojaBukeHue. [lokasarens cpenHero
cpoka npeObIBaHUS B pe3epBe. TekydecTb pesepBa
pykoBomuTeneil. O01mee JOMKHOCTHOE TPOIBHKCHHUE.
OpraamzannorHoe obecriedyeHne npodheccuoHaAIbHOTO

pa3BUTHS HepcoHaa. IIpodeccuonanbHo-
kBan(pukanonHoe pasButue. I[IpodeccuonanbHo-
JOJDKHOCTHOE pa3BUTHE. [Ipodeccuonanusm

nepcoHasna. Cucrema pabOThl C KaJpOBBIM PE3EPBOM.
Kanpossiit peseps. Llenu ¢opmupoBaHus kaapoBoro
pesepBa. Kpurepuu nmogbopa B KaapoBbIi pe3epB.

Kpurepuu u MmeToibl OLIEHKH
repcoHana

[enoBas oueHka mnepcoHana. <OKeHeBckas cxemay
XapaKTEPUCTHUK TpyAa. MeTobl OLIEHKH IEPCOHANIA: 110
cyOBeKTaM OIIEHKH, MO MPEAMETY U OOBEKTY OIEHKH,
0 CpeAcTBaM TMpeACTaBlIeHUS HHPOpPMAIUH O
MpeAMETe OIEHKH, M0 (opMe OILEHKU. Y CIOBUA
MPOBEACHUS OLIEHKU nepcoHana. CTpyKTypa KpUTEpUEB
omneHKH TmepcoHasa. OIleHKa JIENOBBIX KauecTB
nepcoHana. @opMaau30BaHHBIE MOAXOAbl OIEHKU
nepconana. He dopmanuzyempie MOAXOABI OIEHKU
nepcoHana. Mojenbs kKomneTeHIuid. (OO0s3aTenbHbIE
KOMITOHEHTBI (2meMeHTHI) KOMIIETEHTHOCTH.
Arttectanus nepconana. OCHOBHBIE 3a7]a41 aTTECTAI[UU
nepcoHana. Kputepun ONEHKM TMpU  aTTECTALMU
nepcoHasna.  JTambl  MPOBEACHUS  aTTECTAIIHM.
[logroroBka k arrectanuu nepcoHana. lIpoBenenue
arrectaiuu. Pe3ynpraThl arrecTauui. ATTecTalus
rOCYJapCTBEHHBIX CITyXaIIuX. OcobenHoctu
MIPOBEICHUS aTTecTaluu TrOCYyJapCTBEHHBIX
ciayxamux. OmuOKN MpU TPOBEACHUU aTTECTaIlUU.
IToxgBeeHMe NTOTOB aTTECTAITUH.

MoTtuBanus nepcoHaia

OCHOBHBIE TEOPETUYECKUE TMOIXOAbl K MOTHBAIUH

IepcoHaa. Ilonarue MOTHBA. Ilonarue
MOTHUBUPOBaHUsS. THUIBI MOTHBUPOBAHHUS. Talbl
MOTHBAINH. Ilonsarue CTUMYIIA. Llens

CTUMYJIMPOBaHUs. [IpUHIMIIBI JEHCTBHUS CTUMYJIOB.
MotuBanusa tpyna. Bozaenictsue MotuBanuu. Teopun
MOTHBAllMM: KOHUENTYAJIbHBIE, COJEpKATEIbHbBIE H
npoueccyanbible.  MOTHBHpOBaHHAsE €ATENbHOCTD.




Crpareruu MOTHUBHUPOBAHUS. PaznoBugHoCTH
MOTHBALlUU COTPYAHUKOB. DTallbl CO3JaHUS CUCTEMBI
MoTHBaNMK. TpeOoBaHWS K CHCTEME MOTHUBAIIHH.
Cragun pemotuBauuu. DakTophl, BIUAOIIME Ha
YIOBJIETBOPEHHOCTh pabOTON U MOTHBAIHIO. BEeKTOPHI
MOTHBallMM K pabore. MOTHBAIMOHHBIN KJIMMAT.
Ouenka MOTHUBALHOHHOTO KJIMMATa.
[IpodeccuonanbHplii BHIOOP UM CTPYKTYpa MOTHUBOB
Tpyaa. Daxkropel, BAMAKIIME HAa  MOTHUBALUIO
nepconana. JByxdakropHas teopus MoTuBanuu OD.
I'epubepra.

10.

A,I[aHTaHI/IH nepcoHajia

Ornpenenenue U Leau aganTaluu nepconana. Tpynoas
ajanTanus IIEpCOHAJIA. HNudopmannonnoe
obecrnieueHue rnpoiiecca afganTanuu. JTamnbl, GopMbl U
BHUJIBl ajanrtanuy IepcoHana. Ilpomecc agantanuu.
CounanbHas ajanTanus. [IpousBoacTBeHHas
ajanTanus. [Ipodeccuonanphas aJanTarus.
[Mcuxodusunonornueckas amantanus. ColuanbHO-
ncuxosiornueckas  aganrtanus.  OpraHu3anMoHHas
ajganTanus. OJKoHomMuYeckas aaantanus. [lepBuunas
ajmanTanus. Bropuunas amantanus. AganTaidOHHBINA
nepuon. M3mepenue npouecca ajantainuu pabOTHUKA.
OcCHOBHBIE 33/1a4M M MPUKIIATHBIE METOJIbI alalTaluu

[epcoHasa. OcHOBHbIE 3a7a4u YIPaBJICHUS
npoueccoM.  I[lpuknagHplie  METOAbI  aJanTaluH
[epcoHasa. CraxupoBKa. [Icuxonornyeckas

MOJICP)KKA. YTIpaBIICHHE MPOIECCOM Pa3BUTUS U
npodopueHTanuu nepconana. Oo0mas xapakTepucTHKa
CUCTEMBI IIOATOTOBKH. Cucrema IIOATIOTOBKH,
MEPEernoArOTOBKM M TOBBIIICHUS  KBaTU(pUKALIUU
nepconana. OcobeHHOCTH O0y4YeHHs B OO0ydaromem
IIEHTpE.

1.

VYmpasineHue — nepcoHaIoM
IIOCPEACTBOM
hopmupoBaHus pabouunx

rpymi

®opmupoBanue paboueld rpynnel. Manas rpynna.
I'pynnoBeie HOpMBI. I'pynnossie cankiuu. KauectBa
MaJou COLIMAIBHOU IPYIIIBL. Komnexrus.
®opmupoBanus KojulektuBa. Habop kadecTB st
CO37aHMsI KOJUJIEKTHBA. 3ajaya pPYKOBOAMTENS IpH
co3gaHuM  KoyulektuBa. IIpusHanue U OUEHKaA
JIEATEIbHOCTH COTPYAHUKOB. Haydenue mnepconana
KOJUICKTUBHOCTU.  YIIpaBiieHWe rpynmnou. Tumsl
YCTAaHOBOK  PYKOBOJOMTENS  HA  NOJYMHEHHBIX.
OyHKIMOHANBHBIA THI ycTaHOBKH. CyOBeKTUBHBIN
TANl yYCTAaHOBKW. HeEHTpaJbHBIA THUI  YCTaHOBKH.
CuryaTtuBHbII THII YCTaHOBKH. CkpsITO-
OTPULIATENIbHBIN TUIL YCTaHOBKH. AKTHUBHO-
MIOJIOKUTEIIBHBIN TUIT YCTAHOBKH. DTalbl CTAHOBIIECHUS
KoJuleKkTuBa. [locTpoeHne KOJIeKTHBA.

12.

VYnpasnenue
TICUXOJIOTHIECKUM
KIIMMaTOM KOJIJIEKTUBA Kak
nokazatenb d(PpPeKTUBHOCTH
yIPABJICHUS TIEPCOHATIOM

[Icuxonorudeckuii KIMMaT: YCIOBUS U GOPMUPYIOIIIHE
(dakTopel.  DOMOIMOHAIBHO —  TICUXOJOTHYECKHM
HacTpou.  MOpanpHO-IICUXOJIOTUYECKUA  KIIMMAT.
MopalibHO-TICUXOJIOTUYECKHE CTepeoTutnnl. [Ipodiema
COOTHOIIEHUsI BHYTPEHHETO M BHEIIHETO B MOPAJIH.




MopanbsHble HOpMBL. BiusiHue nByXx rpynn (akTopoB
IICUXO0JIOTUYECKOTO KJIMMaTa. JlokasbHble
IICUXOJIOTHYECKHE (baxTopsI. dopmupoBaHue
TPaJULIMHI. Ilcuxonoruueckas COBMECTHMOCTb.
CoBMeCTUMOCTh ~ POJIEBBIX  (QYyHKUMHA.  MeTosl
ONTUMU3ALNH IICUXOJIOTHYECKOTO KJIMMaTa.
[lcuxonoruueckoe  «3apaxenue».  Iloxpaxkanue.
OO0wecTBEHHOE MHEHHE. BosaeiictBue Ha
MOTUBAIlMOHHYIO0 cdepy auuHocTH. KoH(nukTHOE
IOBEJCHUE U CIOCOOBI pa3pelieHusi KOHQIMKTHOM
curyamu.  Kondmukr.  IlpuumHbl  KOHQIIUKTA.
OyHKIIMOHANBHBIA KOHGIUKT. JMcyHKIIMOHAIBHBIN
KOHQuUKT. CTpaTeruu TOBEACHUS B KOHQIIUKTE.
VnpaBieHue KOHQUIMKTOM. THIUYHBIE MCKAXKEHUS
BocTIpusTHS B KOHQukTe.  OpraHu3anyoOHHBIC
KOHQUIUKTBL. CTpYKTYpHbIE METOABl pa3pelieHUs
KOH(JIUKTOB. VYcnoBus, CIOCOOCTBYIOIIME
paspenieHno KOHPIUKTHON curyauuu. [IpaBuna mpu
paspelIeHny KOH(IMKTA.

6.2.2. ConeprkaHue NPaKTUUECKUX 3aHATUN

Ne HaunmeHoBaHMe TeMBbI
n/n (pa3aena) ConepxaHue NPAKTHYECKOT0 3aHATHS
AUCHHILIMHBI
1. | Yopasnenue Teoperuueckass pa3paboTka MpoOJieMbl  yIpaBJIEHUS
IIEPCOHAJIOM — HayKa U | IEPCOHAJIOM.
BUJ DBOJIONMS B3IVISIOB HA YIIPABIECHUE IEPCOHATIOM.
npodeccuoHanbHOM OcHOBHBIE 3Tallbl MOHUMaHUSI MECTa M POJIM YIPaBJICHUS
JeATEIIbHOCTH IIEPCOHAJIOM.
TexHOKpaTH4EeCKUI NOAXO.
I'yMaHHCTHYECKUH TTOIXON.
Kanpossrit nporecc.
@daxTopsl, BO3AEHCTBYIOLIME HA IIEPCOHAIL.
[TpoGuieMbl ynpaBiieHUsI IEPCOHAIIOM.
CrpaTerndeckoe ynpasieHHE IEPCOHAIOM.
Crpateruu pa3BuUTHS YIIpaBJI€HUS IEPCOHAIOM.
Obume wu cneunpuyeckue (GyHKIUM  yIpaBIEHUS
IIEPCOHAIIOM.
Cucremnslil noaxona. KommiekcHbIN NOAXO0.
MapkeTnHroBblil noaxo1. @yHKIIMOHAIBHBINA TOAXO/.
Oneska 3¢ (eKTUBHOCTH YIIPaBJICHUs IEPCOHATIOM.
2. | PykoBoauTtenn B | CucteMa mOBENEHHMS TMEpPCOHANA, WJIH  CTPYKTypa
CUCTEME  YIIPABIICHUs | OpraHU3aLMM.
[IEpCOHAIIOM dakTopamMu BHYTPEHHEN Cpebl OpraHU3aliu.

Crparerudeckue TUIbI JTUACPOB.

Ctwiib ynpaBiieHHs.

JINYHOCTHBIN MOIXO,.

buxeBUOPUCTCKUI UITH TTOBEICHYECKUAM MOIX O/,
CHUCTEMHBIN WM CUTYAlIMOHHBINA MOAXO/.

Tpu rpymmbl GakTOPOB, ONMPEACISIONINX CTUIIb YIIPABICHUS
IIEPCOHAJIOM.




Knaccugukaum THOB pyKOBOIUTEICH.
OCO0EeHHOCTH CTUJIS YIIPABJICHUS [IEPCOHAJIOM.
Ponu pykoBoauTes.

VYnpasnenue
MEPCOHAJIOM B CHUCTEME
KaJIpOBOTO
obecrieueHus

Lenu xagpoBoi nonutuku. Kagposas noiutuka.
MOHUTOpPUHT nIEpCcOHAaa.

OTKpbITas - 3aKphITas KaAPOBas MOJIUTHKA.

[TaccuBHas kaapoBasi TOJMUTUKA. AKTHBHAs KaJapoBas
nonuTHKa. PeakTuBHas kanposas nonutuka. [IpeBeHTuBHas
KaJIpoBasi MOJIUTHKA.

Kanposas cTparerus. Buasl kaapoBoii cTpaTeruu.
Crpaterus ynpasieHUsI IEPCOHATIOM.

Kapta komrieTreHIiuii opranu3aiuu.

Yenoseueckue pecypesl.

[InanupoBaHue KaJpOBOW MOIUTHKHU.

CouunanbHbie TexXHOJ0TUU. KaipoBbie TEXHOIOTHH.
TexHosmorus ynpaBiaeHus: IEPCOHATIOM.

MexayHaponHbIli  ONBIT  KaJgpOBOIO  MEHEKMEHTA.
AMepUKaHCKasi CUCTEMa KaJIpOBOTO MEHEPKMEHTA.
Snonckas cucremMa KaJIpOBOTO MEHE[KMEHTA.
3anaJHOEBpONEHCKas CUCTEMA KaJJpOBOI0 MEHEI)KMEHTA.

Cnyx0a  ympaBieHHS
HIEPCOHAIIOM

Crpykrypa, QyHKIMH M 3a7aud JAEATEIbHOCTU KaJpOBOU
CITYKOBI.

@opMUpOBaHME BHYTPEHHEHW CTPYKTYpbl YIPaBJICHUSA
[IEPCOHAJIOM OPTraHU3ALHH.

KoHuenryansHple  OCHOBBI ~ JEATEIBHOCTH  KaJIpOBOU
CITYKOBI.

Oco0eHHOCTH B YIIPaBJICHUU TIEPCOHATIOM.

CoBpeMeHHbIE (QYHKIMU CIYXO yNpaBiIeHUS MEPCOHATIOM.
Menemxep o nepconany. HR-menemxep.
[TpodeccronanbHbIE pOJIM MEHEAXKEPA M0 IEPCOHAIY.
Aynut yrpaBieHHsI IEPCOHATIOM.

OneHka TEKyIEro COCTOSHUS IOJUTUKA U IPAKTUKU
yIpaBieHUs IEPCOHAIOM OpPraHU3alINH.

Tpu ypoBHS ayauTa ciy:K0bl yIpaBIeHHsI IEPCOHATIOM.
WuaukaTopel JJi  ONUCAaHUS COLUAIBHOM  IOJUTUKH
OpraHH3aIy.

OpranuzalvoHHasi CTPYKTYpa KaJIpOBOM CIIyKOBI.

Kanposoe
IJIAaHUPOBAHUEC

KanpoBoe mianupoBaHue rocy1apcTBEHHON CITYKOBbI.
3aga4m KaJpoBOTO IJIAHUPOBAHUA.

BnusHue KaapoBOro IUIAHUPOBAaHUS Ha  PE3yNbTaThl
JIEATEIbHOCTH OPraHU3AINH.

[TnanupoBaHue MOTPEOHOCTH B TIEpPCOHAIE.
KonnuecTBeHHBIA M KA4e€CTBEHHBIM COCTaB MEPCOHAIIA
OpraHu3aIu.

OTanbl KaJJpoBOTO IJIAHUPOBAHUSL.

PaccranoBka nepcoHnarna.

[TnanupoBaHue 0OydeHusl.

(OCHOBHBIE METO/JIbI KaJJPOBOTO IJIAHUPOBAHUS.




Cucrema HalMa
nepcoHaa

VIcTOYHUKH U TEXHOJIOTUU TIPUBIICYCHHUS MTEPCOHAA.
Hab6op nepconarna.

BHyTpeHHHE HCTOYHUKH Ha0Opa MepcoHaa.

Metonbl  TpUBICUEHHMsS ~ TEPCOHANa W3  BHEIIHUX
HUCTOYHUKOB. PEKpyTHHTOBEIC areHTCTBA.

BHeniHue nctouHnKY HabOpa MepcoHarna.

[TpenmytiecTBa, HEAOCTATKH MCIIOIH30BAHIS BHYTPEHHUX H
BHEIIHUX UCTOYHUKOB MPUBJICYCHHUS TIEPCOHAA.

[Ton6op nepconana.

Crparerus Haiima.

Konuenmun moxbopa mnepcoHaia Ha COBPEMEHHOM JTarle.
Mertombl oTOOpa mepcoHaa.

AHann3 aHKETHBIX TaHHBIX.

CobecenoBaHue.

LlenTps! onenku (Assessment-center).

Tectuposanue.

Herpaguumonnsile  MeTompl  OTOOpa  COTPYIHHUKOB.
Odopmrienne TpyIOBBIX OTHOIICHUW TpU TMpUEME Ha
paboty. TpynoBoii 10roBOp.

JlmaHoe neno paboTHHKA.

VYipasieHue Kkapbepou

Kaprepa Ha rocyiapcTBeHHOH Cityx0e.

KapbepHoe nnanupoBasue.

KapbepHoe 1BIKEHHE B OpraHU3aIIH.

Bubr kapbepsl.

KapbepHsble nepemenieHus.

3¢ (eKTUBHOCTh KapbePHOT'O MJIAHUPOBAHUS.
[IpodeccuonanbHO-KBATH(UKAITTOHHOE u
npodecCHOHATBHO-T0JKHOCTHOE MPOIBH)KEHUE KaJIPOB.
OpranuzannonHoe  oOecnedyeHne  MpodhecCHOHATBHOTO
pasBUTHS MEPCOHATIA.

[TpodeccuonanbHo- KBaIM(UKALIMOHHOE Pa3BUTHE.
[TpodeccrnonambHO-10IKHOCTHOE pa3BUTHE.

Cuctema paboThI C KaJJPOBBIM PE3EPBOM.

Kpurepuu noadopa B KaJApoBbIii pe3eps.

Kpurepun u mMetozsl
OLICHKHU IIEpCOHaIa

JenoBas oLieHKa nepcoHaa.

MeTobl OLIEHKH ITepCOHANA.

VYcnoBus mpoBeICHHS OLIEHKHU NIEPCOHAA.
CTpyKTypa KpUTEPUEB OLIEHKH TEpCcOHAaa.
O1ieHKa J1eJIOBBIX Ka4eCTB MEpCOHaa.
Moenb KOMIOETEHITHIH.

ATTecTanus nepcoHaia

Kpurtepuu orieHKu mpu aTTecTallu nepcoHania.
ATTecTanus rocyIapCTBEHHBIX CITY)KAIHX.
OmmOKu Mpu MPOBEICHUN aTTECTAIIUU.
ITogBeneHNEe NTOrOB aTTECTAIHM.

MotuBanus nepcoHalia

OCHOBHBIE TEOPETHMYECKHE TMOAXOAbl K MOTHBALMU
repcoHarna.

[lenb ctTumynupoBaHus.

MotuBanus Tpyza.

Bo3znelicTBre MOTHBAIIUH.

CtpaTeruu MOTUBUPOBAHUS.

Pa3HOBUMAHOCTH MOTHBAIIMU COTPYJIHHUKOB.




@akTophl, BIUSIONIME HAa YJOBICTBOPEHHOCTh PabOTON H
MOTHUBALHIO.

[TpodeccronanbHbBIN BHIOOP MOTHBOB TPY/A.

dakTopsbl, BIUAIONME HA MOTUBALMIO [IEPCOHATIA.
JiByxdaxTopnas Teopus motuBaimu P. ['epiidepra.

10. | Ananramus nepconana | [lenu agantanuu nepconana.
Tpynosas agantanus epcoHaa.
Oransl, GOpMBI U BUJIBI a1alITAllUK IIEPCOHAA.
IIpouecc aganranumu.
ConuanbHas aganranus.
[TpodeccrnonanpHas aganTamus.
OpranuzanuoHHas ajanTamus.
OcHOBHBIE 3aJja4d U NPUKIATHBIE METOJbl aJanTaluu
IepcoHaIa.
[TpuxnanHbie METObI aJalTALIMU [IEPCOHAIA.
IIcuxonoruyeckas NOAIEPHKKA.
11. | Yopasnenue dopmupoBaHue padboyeil rpymnibl.
IIEPCOHAJIOM DopMHUpPOBaHUS KOJIJIEKTUBA.
IOCPEACTBOM 3ajaul  pyKOBOJIUTENS MpPU CO3AAHUU  KOJUIEKTHBA.
dbopmupoBaHus [Tpu3HaHue U OLICHKA AEATEIbHOCTU COTPYIHUKOB.
pabouux rpynmn VYrpasieHue rpymnmnou.
Tunel ycTaHOBOK PyKOBOJUTEINS HA TOJAYNHEHHBIX.
Otalbl CTAHOBJICHUS KOJUIEKTHBA.
12. | Ynpasnenue VYnpasiieHue NCUX0JIOTHYECKUM KIMMAaTOM KOJIJIEKTUBA.
IICUXOJIOTMYECKUM MopanbHO-IICUXO0JIOTMYECKUIN KITUMAT.
KJIMMaToM KosuiekTuBa | [IpoGiiemMa COOTHOILIEHHMS BHYTPEHHEIO W BHEIIHEro B
KaK MoKasareib | Mopajiu. MopaibHble HOPMBI.
3P PEKTUBHOCTH JlokanbHbIE ICUXOIOTUYECKHE (PAKTOPBI.
yIIpaBICHUS DopMUpOBaHUE TPATHULIAMN.
IIEPCOHAJIOM IIcuxonoruueckas COBMECTUMOCTb.
MeTopl OnITUMH3AIMH ICUXO0JIOTMYECKOT0 KIUMara.
KonduuktHoe moBeaeHHe M CHOCOOBI  pa3perieHus
KOH(JIMKTHOW CUTYallUU.
Kondumukr. [Iprnunns! koH(IMKTA.
Crpateruu noBesieHus: B KOHQIIUKTE.
VYnpasnenue KOHQIUKTOM.
OpranuzanvoHHble KOHQIUKTHIL.
6.2.3. ConepxkaHue CaMOCTOATEITLHON PaOOTHI
Ne HaumenoBanue
n/n TeMbl (pa3aeJia) Coaeprxanue caMOCTOATEIBLHOM padoThI
AUCHUILIMHBI
1. | YopaBnenue Teoperuueckass  pa3paboTka  mpoOJieMbl  yIpPaBJIECHUS
MEPCOHAJIOM — HayKa | IEpCOHAJIOM.  ODBOJIONUS  B3[VIAJOB HA  YIpaBlIEHUE
U BUJ nepcoHasioM. OCHOBHBIE 3Tanbl MOHMMAHUS MECTa U POJIH
npodeccroHanbHOM YIPaBJICHUS IIEPCOHAIIOM. [TonsiTns «IIEepCOoHA»,
JEeSTEIbHOCTH «YIpaBIEHUE  IEPCOHAIOM»,  «KaApbD»,  «IOJHKHOCTHY,

«YEJIOBEYECKHE pecypechl». TeXHOKpPATHYECKH MOAXOM.
I'ymanuctnueckunn noaxon. HR-wmxunupusr. [IpuHnmn
MEpapXUUYECKON B3aMMOCBS3aHHOCTH 3JIEMEHTOB. [lpuHIMI
LIEJICHAIIPABIICHHOIO M3MEHEHUS DJIEMEHTOB M CHCTEMBI.




ITpunuun cunepruunoctu. Kazaposwiii mnpouecc. basoBbie
AJIEMEHTBI MOJIeNH ynpaBieHusi. GakTopbl, BO3IEHCTBYIOIINE
Ha nepcoHan. [IpoGiembl  ympaBiieHUS  TEPCOHATIOM.
Crpareruyeckoe yIpaBlI€HUE IIEPCOHAJIOM.  DJIEMEHTHI
CTpaTeruy yrpasieHUs nepcoHasoM. CTpaTreruu pa3BUTHUS
yrpasieHus nepcoHanoM. CTparerust npeanpruHUMATEIbCTBA.
Crparerun auHamMuyHoro pocrta. CrpaTerus HIpUOBUIN.
Crpareruss nukBujgauuu. CrpaTeruss H3MEHEHUs Kypca.
Obume wu  crneuudpuueckue  (QYHKIUH  YIPABICHUS
nepcoHasioM.  AamuHHcTpaTuBHAs  QyHkuus. DyHKUUA
wianupoBanust. CoruansHast GyHKuus. OyHKIUS MOBBIIICHUS
KauecTBa npodeccruoHaIbHON JIeATEIbHOCTH.
BocnurarensHas byHKIHSA. OyHK1IUA MOTHBAIUH.
Nudopmannonno-ananutuueckass  GyHknus. CHCTEMHBIN
noaxona. KommiekcHslil nmoaxoa. MHTErpalimOHHbBIN TOAXO/.
MapkeTuHrosbii  nmoaxond. @POyHKIMOHAJIBHBIA  MOAXOZ.
JnHamuyeckui MOJIXOJI. [TpoueccHblii MOJIXO/I.
HopmatuBHbIl  moaxoa. AJMHHUCTPATHBHBIA — IOAXOM.
[ToBenenueckuit nmoaxon. CuryalmoHHbIA Mmoaxod. OneHka
3¢ (}HEKTHBHOCTH yIpaBICHHUS TepcoHATOM. D(()EKTHBHOCTH
yOpaBieHUs NepcoHANOM. KOMIIOHEHTh 3KOHOMHMYECKOU
3¢ (}EeKTHBHOCTH yIpaBlieHUs NepcoHamoMm. OOmas cxema
coIanbHOM (PPEKTUBHOCTH.

Teopernueckas  pa3zpaboTka  mpoOieMbl  yIpaBJIECHUS
MIEPCOHAJIOM.

OBOJIIOLMS B3IJIS/10B HA YIIPABJICHUE IEPCOHATIOM.

OcHOBHBIE 3Tanbl MOHMMAHUSA MECTa U POJIM YIPABICHUS
IIEPCOHAJIOM.

TexHOKpaTU4eCKU OAXO.

I'yMaHHCTHYECKMI TTOIXOI.

KanpoBsliil mpouecc.

DaKTOpbI, BO3ICHCTBYIOIINE HA IEPCOHAI.

[TpoGaemb! ynpaBieHUs IEPCOHATIOM.

Crpaternyeckoe ynpaBjieHHE IEPCOHAIOM.

CrpaTeruu pa3BuTHs YIIpaBJICHUs IEPCOHAJIOM.

Obmue wu  cnenuduueckue  QYHKIMM  YOpPaBIEHUS
IIEPCOHAJIOM.

Cucremusblii noaxon. KoMINIEKCHBIN ITOIXO/I.
MapkeTrHroBblil noaxox. OyHKIUOHAIBHBIN ITOAXO.
Onenka 3¢ (eKTUBHOCTH YIPABIEHUS IEPCOHATIOM.

PykoBogurens B
CUCTEME YIIPABIICHUS
IIEPCOHAIIOM

Cucrema  TOBEJEHMS  IMEpCOHANA, WM  CTPYKTypa
opranmsaruu. Illects THIOB byukuit A, ®aitons:
TEXHUYECKYI0 (YHKIMIO (IIPOM3BOJCTBO); KOMMEPUECKYIO
byHKIMIO (3aKymka, Mmpojaxa, OOMEH); (UHAHCOBYIO
¢yHkuuioo (MOMCK  KamuTaja, €ro HCIOJIb30BAHUE); YYeT
(OyxranTepckasi NESTENBHOCTb, CTAaTHCTHKA); OOECIEYCHHE
0e3o0macHOCTH (COXPAHHOCTh COOCTBEHHOCTH U TIEPCOHANA);
aJIMAHUCTPUPOBAHHE (mpenBuacHNME, opraHu3aIus,
PYKOBOJICTBO, KOOpAMHALIMS M KOHTPOJb). JlBe Tpymnmbl
OCHOBHBIX (YHKIUH PYKOBOIUTEIS: TPOU3BOICTBEHHBIC W
couuanbHO-TIcuxoyiornyeckue.  PakTopamMu  BHYTPEHHEH
cpenpl  opranuzanuu. CTpaTerudyeckue THUIMbl  JIHAEPOB.




WuauBuayanbHas — ynpaBieHuyeckas KoHuenuus. Cruib
yrpaBiieHUsl. JIMUHOCTHBIM Mmoaxohd. BuXeBHOPUCTCKUNA WU
noBeleHYeCKui 1oaxo]. CHUCTEMHBIH WIN CUTYallMOHHBIN
noaxoa. Tpu rpynmel (GakToOpoB, ONPENCNAIOUIMX CTHIIb
yIpaBiIeHUS IIEPCOHAJIOM. Knaccudukanum TUIIOB
pykoBojutene.  XapuaMmaTuuHbll  jmaep.  Jumnimomar.
I'ymanuct. [lemokpar. bropokpar. OcoOe€HHOCTH CTHIIA
ynpasieHuss nepcoHanoMm. Pomm pykosogutens. llonarue
Jana3oHa yrnpaBJIeHHUs.

Cucrema  noBeneHHs — IE€pCOHANA, WIH  CTPYKTypa
OpraHu3aIuu.

daxTopaMu BHYTPEHHEH Cpelibl OpraHU3aluy.
CrpaTerndyeckue TUIIBI JTUIEPOB.

Crunp ynpasiieHus.

JInyHOCTHBIN IOAXOA.

buxeBnopruCcTCKUI WK NOBEIEHYECKUI MOAXO/.

CHCTEeMHBIN UM CUTYallMOHHBIA MTOAXOI.

Tpu rpynmsl (pakTopoB, ONPEASTSIOMNX CTHIb YIIPABICHUS
IIEPCOHAJIOM.

Knaccugukanum THIOB pYKOBOIUTEIICH.

Oco0eHHOCTH CTUJIS YIPABJICHUS [IEPCOHAJIOM.

Ponu pykoBoautess.

VYnpasnenue
MIEPCOHAIOM B
CUCTEME  KaJPOBOTO
obOecreyeHus

Ienn xanposoil nosmtuku. Kanposas monutuka. Kaaposas
muccus. Jleknapauuss KaapoBOM IOJUTUKA OpraHU3ALMM.
Monutopunr nepcoHana. OTKpbITasi - 3aKpbITasi KaJpoBas
MOJIUTHKA. PanuoHanbHas M aBaHTIOPUCTHUYECKAs] KaJpOBas
nonutuka. IlaccuBHasg KagpoBass TOJNMTUKA. AKTUBHAas
KaJpoBasi MoJNUTUKA. PeakTuBHas KaapoBas MOJMUTHKA.
IIpeBenTHBHas KanpoBas mnoautuka. KamgpoBas crparerwus.
Bunel kaapoBoit crpareruu. Hamepenuss u HampaBieHUs
KaapoBoil crpareruu. CTpaTerusi ympaBJieHUS TEPCOHATIOM.
Kanposeie TexHomoruu. Kapra KoMmeTeHIMII opraHU3aliu.
Uenoseueckue pecypcesbl. [InannpoBanue kaapoBOi MOJIUTHKH.
KanpoBoe obGecneuenue. CTpyKTypa MOJENU COLMATBHOU
TEXHOJIOTHUH. CouumanbHpie  TexHoioruu.  OCHOBHBbIE
OCOOEHHOCTH  COLMANIBHBIX  TEXHOJOTHUH. [Iepconan
TEXHOJIOTUH: THUIOJOTH, 1ei, QyHkuuu, 3¢(HEeKTUBHOCTS.
ITepconan-rexnonorun. Kagposeie TexHonoruu. TeXHOIOTHS
YIIPABJICHUS [IEPCOHAIIOM.

Mex1yHapoaHbIi OIIBIT KaJIpOBOTO MEHEKMEHTA.
AMepuKaHCKasi CUCTEMA KaJpOBOr0 MEHEKMEHTA. SoHCcKast
CHCTeMa KaJpOBOIO0 MEHEIHKMEHTA. 3alaJHOEBpOIECKast
ChCTeMa  KaJapoBOro MeHekMeHTa. Llenu  kagpoBoit
nonutuku. Kanposas mnomutuka. KagpoBas — mmuccus.
Jexnapaiusi KaJpoBOi MOJUTUKU OpraHu3auui. MOHUTOPUHT
nepcoHana. OTKpbITasg - 3aKpbeiTas KaapoBas MOJUTHKA.
PannoHanbHass ¥ aBaHTIOPUCTUYECKAs] KaJapoBas MOJIMTHKA.
[TaccuBHass kampoBas TOJWTHKA. AKTHUBHAas  KaapoBas
nonutuka. PeakTuBHas kajnpoBas moiauTuka. lIpeBeHTHBHas
kaznpoBas nonutuka. Kagposas crparernsa. Buasl kanpoBoit
crparerud. Hamepenus u HampaBieHUs! KaApOBOM CTpaTErvH.
Crpaterust ynpasiieHus iepcoHagom. KaapoBbie TEXHOJIOTHH.




Kapra xomnerenuuii opranuzanuu. YemoBedeckue pecypchl.
[TnanupoBanue kaapoBoi nonutuku. KagpoBoe obecrieuenue.
CrpykTypa Mozenu couralibHOW TexHojoruu. ColuanbHbie

TexHoJoruu.  OCHOBHBIE  OCOOEHHOCTH  COLHUAIbHBIX
TexHoJoruil. IlepcoHall TEXHOJOTWMU: THUIIOJOTHS, LEJIH,
byHKIHH, 3¢ (PEKTUBHOCTS. [TepcoHasI-TeXHOJIOTHH.
Kanpossie TE€XHOJIOTHUH. Texnomorus yIIpaBJICHUS
IIEPCOHAJIOM.

MexayHaponHbId  ONBIT  KaJpOBOTO  MEHEIKMEHTA.
AMepHKaHCKas CUCTEMAa KaJpOBOTrO MEHEPKMEHTA. SmoHcKast
cucTeMa KaJpoBOIO MEHEIKMEHTA. 3anaJHOEBpOIeHcKas
CUCTEMA KaJIpOBOI'0 MEHEIKMEHTA.

Ienn kagpoBo nonutuku. Kagposas nojmMTHKa.
MOHMTOpPHHT IEpcoHaIA.

OTkpsITas - 3aKpbITas KaJpoBasi IOJIUTHKA.

ITaccuBHass KazpoBas IOJWTUKA. AKTHUBHasg KaJgpoBas
nosMThka. PeakTuBHas kanpoBas monuTtuka. lIpeBeHTHBHasA
KaJpoBas IOJINTHKA.

Kanposas cTparerus. Buabl kagpoBoi CTpaTeruu.

Crpaterus ynpaBieHHsI IEPCOHATIOM.

Kapra koMIiereHIIuil opraHu3anuu.

YenoBeueckue pecypesl.

ITnanupoBaHue KapOBON NOJUTHKH.

CouuanbHble TexHOJIOrUU. KagpoBble TEXHOJIOTHH.
TexHonorus ynpasieHus IEPCOHAIOM.

MexnyHapoHbII OIIBIT KaJpoBOro MEHEIKMEHTA.
AMepHKaHCKas CHCTEMa KaJpOBOIO MEHEKMEHTA.
SInonckas cucreMa KaJIpOBOTO MEHEIKMEHTA.
3amaJHOEBPONEICKask CUCTEMA KaJpOBOI0 MEHEIKMEHTA.

Cayx0a ympaBieHus
[EPCOHATIOM

CrpykTypa, (QYHKUMM M 3aJaud JESTeTbHOCTH KaJIpOoBOU
CITYKOBI. dopMupoBaHue BHYTpEHHEN CTPYKTYpBbI
yIpaBiI€HUs INEPCOHAIOM opraHu3anuu. KoHuenrtyanbHble
OCHOBBI J€SITEILHOCTH KaJApOBOM CiIy>kKObl. 3a71auM KaJpOBbIX
IIPOLIECCOB B OpraHu3auuu. ['pynmsl NpUHIMIIOB OCTPOEHUS
CUCTEMBI  YIPABJIEHUS IEPCOHAJIOM B  OpPraHU3ALMH.
OcoOenHocT B ympaBieHUH MepcoHanioM. CoBpeMEHHbIE
byHKIMU ciyx0 ynpaBieHMs IepcoHaloM. MeHemkep 1o
nepconanry. HR-menemkep. OcHOBHBIE MOJAEIN KaapOBOTO
MeHekMeHTa. [IpodeccuonanbHble poi MeHemkepa 10
nepcoHany. OCHOBHbIE XapaKTEPUCTUKH KOMIIETEHTHOCTHU
MEHEKEpA M0 MEePCOHANY. AYIUT yIPaBIEHUS IIEPCOHATIOM.
Buyrpennuii ayaur. BHemnuii ayaut. OneHka TeKyLIEro
COCTOSIHUSI TOJINTUKU U IPAKTUKU YIPABIEHUS IEPCOHATIOM
opranuzaiuu. OnpeneneHHble COOTBETCTBUS  MPAKTUKU
YIPpaBIEHUS NEPCOHAIOM IPEABAPUTEIBHO YCTAaHOBIECHHBIM
crangapraMm. Pa3zpaboTka miaHa HEOOXOJMMBIX JIEHCTBHM B
LEISIX  COBEPIICHCTBOBAHUS  IPAKTUKM U IOJUTUKU
yhOpaBieHUsl TMepcoHajgoM. Tpu ypoBHS ayauTa CIyKObI
ynpasieHus: nepcoHasioM. OCHOBHBIE 3Talbl JESATEIBHOCTH
ayautopa. MHOukartopel s ONUCAHUS  COLMAIBHOMN
IIOJINTUKU OpTaHU3aIH.




CrpykTypa, (QYHKUMH M 3aJa4d JEATEIBHOCTH KaJpOBOM
CITY)KOBI.

@opMHUpOBaHUE  BHYTPEHHEW  CTPYKTYpbl  YIIPaBJICHUSA
MIEPCOHAJIOM OpraHU3ALINH.

KonuenTyanbHbIe OCHOBBI AEATEIBHOCTH KaPOBOM CITYKOBI.
Oco0eHHOCTH B YIIPaBICHUH MIEPCOHATIOM.

CoBpeMeHHble (DYHKIMH CIIYXO YIpaBICHUS MEPCOHAIOM.
Menemxep no nepconany. HR-menemxkep.
[TpodeccronanbHbIE POIM MEHEIKEPA TI0 TIEPCOHAIY.

AyauT yrpaBiaeHUs IEPCOHAIIOM.

OneHka TEKyLIEro COCTOSHUS IOJUTUKM M IPaKTUKU
YIPaBJIEHUS IEPCOHATIOM OpPraHU3aLINH.

Tpu ypoBHS ayauTa ciy>KObl yIPaBICHHS IEPCOHATIOM.
Wupukatopel  Afii  ONKCAaHUS  COLMAIBHOM  MOJUTHKU
OpraHu3aluu.

Kanposoe
IJITAHUPOBAHUE

Kanposoe ninanupoBanue. 3a1a4u KaJpoBOTo IIJIaHUPOBAHUS.
BnusHue kagpoBoro  IUIaHMPOBAHMST HA  PE3YJbTAThI
JeSITeIbHOCTH opranu3auuu. [lnanupoBanue norpeOHOCTH B
nepcoHane. KoJMuecTBEHHbIM M KAa4YE€CTBEHHBIM COCTaB
nepcoHasia  opraHusauuu.  KOMIIOHEHTBI  KaapoBOTO
IJIAHUPOBAHUSL. Oranbel  KagpoOBOTO  IJIAHUPOBAHUS.
NHpopMalMOHHBIM  3Tall  KagpOBOIO  IUIAHUPOBAHUSL.
Bapuantel kagpoBoro 1uiaHa. lIpunsatue pemenus u
YTBEPXKACHUE OIHOIO M3 BapHaHTOB KaJpOBOIO IIJIaHa.
AcnekTbl NpH IJIaHUPOBaHUM ajantauuu. lcrosnb3oBaHue
nepcoHana.  PaccranoBka  mepcoHana.  [ImanupoBaHue
oOyuenusa. OnepaTuBHbI IJIaH pabOThl C IEPCOHATIOM.
Wudopmanus ans  pa3pabOTKU  ONEPATUBHOIO  IUIAHA.
OcHOBHBIE METOJBl KaJpOBOrO IUIAaHUPOBaHUA. Meron
CKOPPEKTUPOBAHHON JKCTpanmoyisiiuu. MeToj 3KCIEepTHBIX
OILICHOK.

KanpoBoe niannpoBaHue rocyapCcTBEHHOM CITykOBI.

3aauu KaJJpoBOT0 TUIAHUPOBAHMUSI.

BnusHue  KagpoBOrO  IUIAHMPOBAHMS HA  PE3YNbTaThbl
JESATEIIBHOCTH OPraHu3alnu.

[InanupoBaHue NOTPEOHOCTU B IEPCOHAIE.

KonuuecTBeHHBIM M KAa4eCTBEHHBI COCTaB IIEpCOHAA
OpraHu3aIiy.

OrTaIbl KaJJpoOBOT0 IUIAHUPOBAHUS.

PaccranoBka nepconana.

[TnanupoBanue o0y4yeHHUS.

OCHOBHBIE METOIbl KaJPOBOT'0 TUIAHUPOBAHHUSI.

Cucrema
repcoHasna

HaliMa

VICTOYHVKH ¥ TEXHOJIOTHH MIPHUBIICYCHUS ITepcoHana. [lonsTue
U OlLlIeHKa TpylroBoro mnorteHnuana. Habop mnepconaia.
BHyTtpennue wuctouHuku Habopa mnepcoHana. Mertoabl
NpPUBJICUEHHUS] TMEpPCOHAJla W3  BHEIIHUX  HCTOYHMKOB.
OObsiBieHnsa B cpeacTBax MaccoBod uHpopmanuu. [Tomck
KaHaunaToB yepe3 WHTepHeT. PekpyTHHroBblE areHTCTBA.
Ot6op ywammxcss B 00Opa30BaTEIbHBIX  YUPEKICHHSIX.
Spmapka Bakancuil. Headhunting - «Oxota 3a romoBamm».
Buemnune  ucrounuku  Habopa mepcoHanma.  Mertoabl
BHYTPEHHEI0 IOKMCKAa NepcoHanta. MeTron «COBMeElIEHUe




npodeccuit (nomkHocTei)». Meron poranuu. [Ipeumymiectsa
UCMOJb30BaHUSI BHYTPEHHMX M BHEIIHUX HCTOYHHUKOB
IpuBJIeYEHUs TnepcoHana. HenmoctaTtku  MCHoOiab30BaHUs
BHYTPEHHUX M  BHEUIHMX MCTOYHUKOB IPHUBJICUCHUS
nepconana. [logdop nepconana. Ctparerus Haiima. ®akTopsl,
BIMSIIOIME Ha cTpaTeruto Haiima. Konuenuum noadopa
IIEpCOHaJIa Ha COBPEMEHHOM »JdTame. Metoasl oTOOpa
nepcoHana. Otr6op mnepcoHana. TpagulMOHHBIE METOJbI
oTOOpa  COTPYOHMKOB. AHanu3  AHKETHBIX  JIaHHBIX.

CobecenoBanue: dbopmainbHoe, cmabohopmasibHOE,
HepopmanpHoe. lleHTper omenku  (Assessment-center).
TectupoBanue. Herpaguuuonnsle  Metonel  oTOOpa
COTPYIHUKOB. Brainteaser-uHTEpBBIO. OU3MOTHOMUKA.

[IloxoBoe mHTepBbIO. I'pacosiorus. OdopmieHne TpyaOBbIX
OTHONIICHWH Tpu TpueMe Ha pabory. TpymoBoil AOTOBOp.
JlokyMeHTbl mpu npuemMe Ha paboTy U OQOpPMICHUU
TpyZA0oBOro fgoroopa. JInunoe nenao paboTHUKA.

HcTOYHUKY U TEXHOJIOTUU IIPUBJICUEHUSI IEPCOHAA.

Hab6op nepconarna.

BHyTpeHnHue ucrounuku Habopa nepcoHaia.

Mertoabl npuBIIeYEHUS NEPCOHAA U3 BHEIIHUX HCTOYHMKOB.
PexpyTuHIroBbIE areHTCTBA.

BHemHue ucrouHnky Habopa nepcoHasa.

[Ipeumy1iecTBa, HEIOCTATKU MCIIOJIB30BAHUS BHYTPEHHUX U
BHEIIIHUX MCTOYHHUKOB IPUBJIEYECHHUS IIEPCOHAA.

[Ton6op nepconana.

Crparerus Haiima.

Konnenmuu noadopa mnepcoHasia Ha COBPEMEHHOM JTarle.
Mertonbl oTOOpa nepcoHana.

AHanIn3 aHKETHBIX JTaHHBIX.

CobecenoBanue.

Llentps! onenku (Assessment-center).

TectupoBanue.

Herpanutmonnsie METOBI orbopa COTPYAHUKOB.

Odopmitenne TpyJOBBIX OTHOIIEHUH NpU pUeMe Ha paboTy.
TpynoBoii 10roBop.
JlnuHoe 1e10 paboTHHKA.

VYnpasnenue
Kapbepon

Kapsepa. Kapbeprnoe mranupoBanue. KappepHoe nBuxeHne B
OpraHH3aIHy. @DYHKIMOHAIbHbBIE OTKJIOHEHHUS.
Je3agantuBHble OTKIOHEHHsS. Kpu3HCHBIE OTKIOHEHHMS.
KaractpodHble OTKIOHEHMS, WIH «KapbepHbI cOpoc.
YIIPaBJIEHYECKOE BO3/ICHCTBUE HA KapbEPHBINA mpouecc. Busl
KapbepBbI. [TpodeccuonanbHast Kapbepa.
Buytpuopranmuzanuonnas kapwepa. [Ipouecc 3¢ dexkTuBHOrO
yhnpasieHus: Kapbepoil. lleneBasg opueHTanus IJaHOB.
TpeGoBanus, NpeabsIBIsIEMbIE K LENAM. AJIPECHOCTh IJIAHOB.
OpueHranusg  I1aHOB  BO  BpeMeHu.  Opranuzanus
IUTAHUPOBAHUS. MeTtob1 OTIpe/IeTICHUS Oymymmx
notpeOHOCTel B mepcoHarne. DKcrpamosanus. bamaHcoBbii
MeToZ. ODKcnepTHhI ompoc. MonenupoBanue. Kapbwephbie
nepemenieHus.  Ouenka  3(QQPEKTUBHOCTH  KapbepHOTO
IUIAHUPOBAHMUSL. Onenka po¢eCCHOHAIIBHO-




KBAJTM(HUKAIMOHHOTO M MPO(heCcCHOHATBEHO-OKHOCTHOTO
npoaBwkKeHUs: kazapoB. [lokazatens mpodeccruoHanbHON
noarotoBku. Ilokasarens pacnpeneneHuss 10 BHJAM
o0yuenusi. IlpsmMoli  kapbepHBI  pe3ynbrar. BriusHue
IOJArOTOBKM Ha JIOJDKHOCTHOE mpojsuxeHue. [lokasarens
CpeIHEro cpoka mpeObIBaHUS B pe3epBe. TeKyuecTb pe3epa
pykoBoauteneii. OOmiee  JOKHOCTHOE — IPOJBUIKEHHE.
Opranu3annoHHoe  oOecriedeHue  IpodecCHOHATBLHOIO
pa3BUTHS IepCcoHaIa. [IpodeccuonansHo-
KBAJTM(PHKALIMOHHOE pa3BUTHE. [TpodeccnonanbHO-
JOJDKHOCTHOE  paszButue. I[Ipodeccnonanusm mepcoHana.
Cucrema paboThl ¢ KaapoBbIM pe3epBoM. KanpoBblil peseps.
Lenmu popmupoBanus kagapoBoro pesepa. Kpurepuu mogbdopa
B KaJIpOBBII pe3epB.

Kaprepa Ha rocyiapcTBEHHOH Cityx0e.

KapbepHoe nnanupoBasue.

KaprepHoe nBrkeHue B OpraHu3alyi.

Bunael kapeepsl.

KapbepHble nepeMerieHus.

D¢ dekTHBHOCTH KapbePHOTO IIIAHUPOBAHUSI.
[TpodeccrnonanbHO-KBaNU(PUKALIMOHHOE U
po(hecCuOHANBHO-T0JIKHOCTHOE MTPOJIBUKEHUE KaJIPOB.
Opranu3zannoHHoe  obOecriedeHue  NpodecCHOHATBLHOIO
pa3BUTHS NIEPCOHAIIA.

[TpodeccronanbHO- KBAIM(UKALMOHHOE Pa3BUTHE.
[TpodeccnonanbHO-10J1KHOCTHOE Pa3BUTHE.

Cuctema paboThI C KaJIpOBBIM PE3EPBOM.

Kputepun nosndopa B KaApoBbIH pe3eps.

Kpurepun u merojbl
OLICHKH IIepCOHAIa

JenoBas  omeHka nepcoHana. <« KeHeBckas — cxemay
XapaKTEePUCTUK Tpyda. MeToabl OLEHKH MepcoHana: Io
CyOBbEeKTaM OILIEHKH, IO MpEeAMETy M OOBEKTY OLIEHKH, IO
CpeICTBaM MpeACTaBlIeHUs HHPOPMAIUH O MIPEIMETe OLEHKH,
1o ¢opMe OLIEHKHU. Y CJIOBHS MTPOBEACHHS OIICHKU MEepCOHAA.
CtpyKTypa KpUTEpUEB OLIEHKH mnepcoHana. OleHKa JeT0BbIX
KauecTB MepcoHasia. PopManu30BaHHbIE MOAXO/Abl OLICHKU
nepconana. He  ¢dopmanmszyembie  MOAXOABI  OICHKU
MepcoHana. Moaenn KOMITCTCHITUH. OO0s3aTenbHBIE
KOMITOHCHTHI (BHGMCHTBI) KOMIICTCHTHOCTU. ATT@CTaIII/Iﬂ
nepcoHana. OCHOBHBIE 3aJaud aTTeCTAllMM IEepCOHAaA.
Kputepun onenku npu aTrTecTalid TEpCOHaa. Tarbl
npoBefeHUss  arrectauuu. [loAroroBka K — arrecTalnuu
MepcoHara. [IpoBeneHmne aTTEeCTallHH. Pesynbrath
aTTecTaluu. ATTecTalMsi TOCYJapCTBEHHBIX CIIyXKaIluX.
Oco0eHHOCTH TIPOBEACHUS AaTTECTAIlMM TOCYJAapPCTBEHHBIX
coyxamux. OmuOku 1pu  MPOBEIEHUU  ATTECTAlUU.
ITonBeneHne UTOTOB aTTECTAIIHH.

[enoBas olieHKa nepcoHaia.

MeTo/1bl OLIEHKH MEPCOHANIA.

VYcnoBust poBeACHUS OLICHKU MEPCOHANIA.

CTpyKTypa KpUTEpUEB OLIEHKH TIEpCcoHaa.

OLieHKa /1eJIOBBIX Ka4eCTB MepcoHaa.

Mopaens KOMIIETEHIIUHA.




ATtTecTtanus nepcoHana

Kputepuu orieHKH IpH aTTeCTAIMK IIEpCOHAA.
ATtTecTanus rocyJJapCTBEHHBIX CIIY>KAIllUX.
OumOKM pU NPOBEICHUN aTTECTAIlUH.
ITonBeneHne UTOrOB aTTECTAIIHM.

MoTtuBanus
nepcoHasa

OcHOBHBIE TEOPETUYECKHE MOAXOABI K MOTUBALUHU [IEPCOHAIIA.
Ilonstne wmotuBa. IloHATHE MOTHUBHpOBaHuA. Tursl
MOTHBMpOBaHusA. Otanbl MoTuBauuu. lloHATne crumyna.
Ilenp crumynupoBanus. I[IpuHLUNBL OEHCTBHUS CTUMYJIOB.
MotuBanus Tpyna. BosgelictBue wmotuBanuu. Teopuu
MOTHUBALlMM:  KOHLIENTyaJbHbIE,  COJEp)KAaTEIbHBIE U
IIPOLIECCYyaJIbHBIE. MotuBupoBaHHas JESATEIBHOCTD.
Crparerun MoTuBHpOBaHMs. Pa3HOBUIHOCTH MOTHBALUU
COTPYIHHUKOB. OTambl CO3JaHUS CHCTEMbl MOTHBALH.
TpeboBanus k cucreMe mMotuBauuu. CTaguu 1€MOTHUBALIUU.
dakTopbl, BIUAIOIIME Ha YAOBIETBOPEHHOCTh pabOTOH u
MOTHBALIMIO. BexTops! MOTHBAIUH K pabore.
MotuBaunonnelii  kaumar.  OneHka  MOTHMBAaLMOHHOIO
kmuMmata. [IpodeccroHalbHBIIT  BBIOOP WM  CTPYKTypa
MOTHBOB TpyzAa. PakTopbl, BIHAIOIIAE HAa MOTHBALUIO
nepconana. JIpyxdakropnas Teopus MoTuBanuu .
I'epubepra.

OcHOBHBIE TEOPETUUECKHE MTOAXO0Abl K MOTUBALIMU [IEPCOHAIIA.
[lenb cTuMynIupoBaHUs.

MotuBauus Tpyza.

Bo3zneiicTBue MOTHBAIIUH.

CrpaTterun MOTHBUPOBAHHSL.

Pa3HOBHIHOCTH MOTHUBALIMK COTPYJHUKOB.

@daxTophl, BIUSAIOIIME HAa YIOBIETBOPEHHOCTh pPAabOTON U
MOTHBAIHIO.

[TpodeccuonanbHbli BHIOOP MOTUBOB TPY/a.

@DaxTOopHl, BAMSIONIME Ha MOTUBALIMIO IIEPCOHAJA.
JIByxdaktopnas Teopust MotuBanuu ®. I'epudepra.

10.

Anmanranust
nepcoHasa

Omnpenenenre W LeaM ajJanTallud TepcoHana. TpynoBas
amanTanus mnepcoHana. MWudopmanmonHoe obecrieueHue
mpolecca ajanrtanuu. JTanbl, GOopMbl U BUIBI afaNnTalud
nepconana. Ilponecc amanraruu. CouManbHas aganTalys.
[Ipou3sBoacTBEHHAA ajanTanms. [Tpodeccuonanpuas
anpantamus. [Icuxodusnonorunueckas amanrtamus. CorpaabHO-
ncuxoJiornueckas ananrauus. Opranu3anuoHHas aJanTalus.
OKoHOMMYEcKas  amanTtauus. [lepBuuHas — ajganramus.
Bropuunas agantanus. Agantaimonsasiii nepuoj. M3mepenue
mporecca amantanuu pabotHuka. OCHOBHBIC 3a7addl U
MPUKIAIHBIE METOJbl ajantauud mnepcoHana. OCHOBHbBIE
3alauyd  ympaBlieHUs TporeccoM. [IpukiagHbie METOIbI
agantanuu nepcoHana. CraxupoBka. Ilcuxonoruyeckas
MOAJECPX KA.  YTPABICHHE  TMPOIECCOM  Pa3BUTUA W
npodopueHtanmu  nepcoHana. OOmas  xapaKTepuCTHKa
CHCTEMBI MMOJITOTOBKH. Cucrema IOJITOTOBKH,
MEPETnOArOTOBKM M TIOBBIIICHUS KBaTU(HUKAIMU TEpCOHAIA.
OcobenHoct 00y4ueHUs1 B 00yJaromieM IeHTpe.

[{enu agantamuu nepcoHana.




TpynoBas aganranus epcoHaa.

Ortarbl, (GOpMbI U BUJIBI a1ANITALIUU TIEPCOHATIA.

[Ipouecc aganranumu.

CoumaneHas ajantanus.

[TpodeccrnonansHas aganTamus.

Opranu3anroHHas aganTarus.

OcHOBHBIE 3aJjaul ¥ MPUKIATHBIE METOJbl aJaNnTaluu
IIepCOHAIA.

ITpuknanHbie METOIbI aJalITALIMU [IEPCOHAIIA.
Ilcuxosornueckast noIepKKa.

11.

VYnpasnenue
MIEPCOHATIOM
MOCPEJICTBOM
hopmMupoBaHHS
pabouux rpymi

dopmupoBanue padboueii rpymmsl. Manas rpynmna. [ pynmnoBsie
HOpMBI. ['pynnioBsie cankiuu. KadecTBa manoil conuanbHOU
rpynmnsl. Komnextus. ®@opmupoBanus kosiektuBa. HabGop
KaueCTB I CO3JaHUs KOJUIEKTHBA. 3aJadya PYKOBOIUTEIS
IIpU  CO3JaHUM  KoJuleKTuBa. IIpu3HaHWe U OLEHKa
JEATEIIBHOCTH  COTpyZHUKOB.  Haydenwe — mepconaia
KOJUIEKTUBHOCTU. YIIpaBlIeHHWE TIpynnon. THUIbl yCTaHOBOK
PYKOBOAMTENS Ha MOAYMHEHHBIX. DYyHKIMOHAIBHBIM THII
yctaHOBKH. CyOBEKTHBHBIA THIT YCTaHOBKH. HeHTpanbHBIHA
TUIl yYCTaHOBKH. CHUTyaTUBHBI THUI yCTaHOBKH. CKpBITO-
OTPULATEIBbHBIA THIT YCTAHOBKH. AKTHUBHO-ITOJOKHTEIbHBIN
TUIl  YCTAHOBKU.  OJTanbl  CTAHOBJICHMSI  KOJUIEKTHBA.
[TocTpoeHune KOJIEKTHBA.

dopmupoBanue paboyei rpyIsl.

®opMHUpOBaHUs KOJIJIEKTHBA.

3ajauM  PYKOBOAMTENS IPU  CO3JAaHUM  KOJUIEKTHBA.
IIpu3HaHue 1 OLEHKA IEATEIBHOCTH COTPYAHUKOB.
VYrpasieHue Tpymminoun.

TuIbl yCTaHOBOK PYKOBOJAMTEIIS HA TOJYHMHEHHBIX.

OTansl CTAHOBJIEHMSI KOJUIEKTHBA.

12.

VYnpasnenue
TICUXOJIOTHYECKUM
KJIUMaToOM
KOJIJICKTHBA KaK
MOKa3aTelb

3¢ (HEeKTUBHOCTH
yIpaBICHUS
MIEPCOHATIOM

[lcuxonorudeckuit KiIUMaT: YCIOBUS H  (HOPMUPYIOIIHE
GbakTopsl. OMOLMOHAIBHO — ICUXOJOTHYECKUH HACTPOH.
MopanbHO-IICUXOJIOTHYECKHI KJINMAT. MopanbHoO-
IICUXOJIoOTHYecKue crepeoTunsl. I[Ipobiema cooTHOIIEHUs
BHYTPEHHETO M BHEUIHETO B MOpainu. MopaiabHble HOPMBI.
Baustaue aByX rpymni (pakTopoB NMNCUXOJIOTHYECKOT0 KIMMaTa.
JlokanbHble ncuxonoruueckue @axtopel. dopmupoBaHUe
TpajuLUN. IIcuxomornueckas COBMECTUMOCTB.
CoBMecTUMOCTh posieBbIX (DyHKIMHA. MeTo/Ibl ONTUMHU3ALNN
IICUXOJIOTUYECKOTO KJIUMATA. IIcuxonoruueckoe
3apaxenney. [loapaxkanue. OOIIECTBEHHOE  MHEHHE.
Bo3geiictBue Ha  MOTHBAllMOHHYIO cdepy JIMYHOCTH.
Kon¢nuktHoe mnoBeneHMe W CHOCOOBI  pa3pelieHus
KoHQuuKTHON cutyauuu. Kondmnukr. Ilpuunnsl koH)IuKTA.
OYyHKIMOHAIBHBINA KOH(JTUKT. JcpyHKIIMOHATBHBIN
KOHQuUMKT. CTpaTeruu nopeieHus B KOHQIUKTE. YIIpaBIeHHUE
KOH(MIMKTOM. THOUYHBIE HMCKaXEHUS  BOCHPHUATHS B
KoHQuukTe. OpranuzalMoHHble KOHQIUKTBL. CTPYKTypHBIE
METO/IbI paspenieHus KOH(DIIMKTOB. Ycnosus,
CHOCOOCTBYIOIIME Ppa3peIleHNI0 KOH(MIMKTHOM CHTYyaluu.
[IpaBuiia npu pa3penieHuu KOHQIUKTA.

YnpasiieHHE ICUXOJIOTHYECKUM KIMMATOM KOJIJIEKTUBA.




MopanbHO-IICUXOJIOTUYECKUI KIUMAT.

[TpoGaema coOTHOLIEHNS BHYTPEHHETO U BHEIIHETO B MOPAJIH.
MopainbHble HOPMBI.

JlokanbHble ICUX0IOTUYECKHE (PAKTOPBI.

®opMUpOBaHUE TPATHULIAMN.

[Tcuxonoruyeckass COBMECTUMOCTb.

MeTobl ONITUMU3AIUH TICHXOJIOTHYECKOT0 KIIMMATa.
KonduukrtHoe noBeneHue M CHocoObl  pa3pelieHus
KOH(JIMKTHOW CUTYyallUu.

Kondmmukr. [Ipuunnbl KOHQIUKTA.

Crpareruu noBeZicHUs B KOH(IUKTE.

VYnpasneHue KOH(QIUKTOM.

Opraau3anoHHbIE KOH(IUKTEI.

7. @OHI OUEHOYHBLIX CPeICTB /Js1 NPOBEeJEHUS] TNPOMEKYTOYHOH aTTeCTANMHU
00y4YaKOIIUXCS 10 JUCHHUILIMHE (MOYJII0)

IIpenycMOTpeHbl CHEAYIOLIME BHUABI KOHTPOJISI KadyecTBa OCBOCHHMS KOHKPETHOMU
JUCITUIIINHEI:

- TEKYLMH KOHTPOJIb YCIIEBAEMOCTH

- MPOMEXKYTOYHAs aTTeCTaIUsl 00YJArOITUXCS IO TUCIUTIIINHE

@DoH/1 OLIEHOYHBIX CPEJICTB JIsl MPOBEIACHUS npOMem}LTquoﬁ aTTecTaluy 00YyJarOIINXCs
no pucturmuinae opopmiieH B IPUJIOKEHUU x PABOYEUN ITPOT'PAMME JIMCLHUITJIMHBI

TCKYH_IHﬁ KOHTpPOJIb  YCIIECBACMOCTHU o0ecreyuBaeT OLCHHUBAHHUEC XOJa OCBOCHUA
JAUCHUIIJIMHBI B IIPOLECCE O6y‘~IeHI/I$I.

7.1. Ilacnopm ¢onoa oyenounwvix cpeocme 0 npogedeHuUss meKkywel ammecmayuu no
oucyuniure (Mooyio)

Ne KonTposmpyembie
HanMeHOBaHME OLIECHOYHOIO CPeICTBA
n/n pa3naeJibl (TeMbl)

1. | YnopaBnenue nepcoHasiom | Bompockl k cemuHapaM, MNpoOJieMHO-aHATUTUYECKHE
— HayKa U BUJ 3a/IaHMs, HCCIIE0BATENbCKAE, 3a/1aHNS K UHTEPAKTUBHBIM
npodeccuoHaIbHON 3aHATUSAM, TECTBI
JEeATEeIIbHOCTH JOT: TectupoBanue, CUTYallMUOHHBIE 3a7a4H,

pobJIeMHbIE 3a/1a41

2. | PykoBoaurens B cucreme | Bompocel k cemuHapaM, mpoOJieMHO-aHaIUTHYECKHE
YIpaBJIEHUS MIEPCOHATIOM | 3aJjaHMsl, UCCIIEI0BATENbCKHE, 3aJaHUS K UHTEPAKTUBHBIM
3aHSTUSIM, TECThI

JOT: Tectuposanue, CUTYallMOHHbIE 3a/1a4H,
poOJIEMHBIE 3a7]a4H

3. | YnopaBnenue mnepcoHaioM | Bompockl k cemuHapaM, MpoOJieMHO-aHATUTHYECKHE
B CHUCTEME  KaJpOBOTO | 3aJIaHHUs, HCCIEAOBATEIbCKNE, 3aIaHNs K UHTEPAKTUBHBIM

obecrnieueHus 3aHSATUSAM, TECTBI
HOT: TectupoBanue, CUTYallUOHHBIE 3aJ1a49H,
MpOOJIEMHEBIE 3a/1a4U
4. | Cryx06a ynpasierus | Borpocsl k cemmHapaMm, MpoOJeMHO-aHATUTHYECKHE
MEPCOHAIIOM 3a/1aHMsl, UCCIIEI0BATENbCKUE, 3a/1aHHS K MHTEPAKTUBHBIM

3aHATHSAM, TECTHI
HOT: TectupoBanue, CUTYallHOHHBIE 3aJa4u,




POOJIEMHEBIE 3a/1a4U

KagpoBoe nnanupoBanue | Bompockl k ceMmuHapaM, Mpo0JieMHO-aHAIUTHUYECKHUE
3aJlaHus, UCCIIEN0BATENbCKUE, 3a/1aHNS K UHTEPAKTUBHBIM
3aHATHUAM, TECTBI

JOT: TectupoBanue, CUTYyallMOHHBIE 3a/1a4u,
Ipo0JIEMHbIE 3a/1a4U

Cucrema Haiima iepconana | Bonpocsl k cemuHapaM, MpoOJieMHO-aHATUTHYECKHUE
3a7aHus, UCCIIE0BATEIbCKHE, 3aJaHNs K HHTEPAaKTHBHBIM
3aHATUAM, TCCTHhI

HOT: TectupoBanue, CUTYallUOHHbBIE 3a/1a4H,
POOJIEMHEBIE 331391
YnpaneHue kapbepoit Bompocelt k cemuHapaMm, mpoOJeMHO-aHAIUTHYECKHE

3aJlaHus, UCCIIEI0BATENbCKUE, 3a/1aHNs K MHTEPAKTUBHBIM
3aHATUAM, TECTBI

JOT: TectupoBanue, CUTYallMOHHBIE 3a/1a4u,
po0JIeMHbIE 3a/1a41

Kputepun u  Mertonsl | Borpockl k ceMuHapam, MpoOJIEMHO-aHAIUTHYECKHE

OIICHKH TepcoHala 3aJaHusl, UCCIIEIOBATEIbLCKUE, 3aJIaHUsl K HHTEPAKTUBHBIM
3aHATUSIM, TECThI
HOT: TectupoBanue, CUTYyallMOHHBIE 3a7a4H,
TPOOJIEMHEBIC 331391

MoTuBanus nepcoHaia Bompocel k cemuHapaMm, MpoOJIEMHO-aHATUTHYCCKUE

3aJlaHus, UCCIIE0BaTENbCKUE, 3a/1aHNUS K UHTEPAKTUBHBIM
3aHATHUAM, TECTBI

JOT: TectupoBanue, CUTYyallMOHHBIE 3a/1a4u,
po0JIeMHbIE 3a/1a4U

Tunosbie BOIPOCHI

Tema 1. YnipaBiieHue nepcoHajioM — HayKa U BU/ PO ecCHOHATBHOM J1esiTeTbHOCTH
Bonpocul k 3anamuto

PN R LD =

9

10.
11.
12.
13.
14.

Teopernueckas pazpaboTka MpodsieMbl YIPaBICHHUS IEPCOHATIOM.
OBOIIOLMS B3IJIS/I0B HA YIIPABIIEHUE TIEPCOHATIOM.

OcHoBHBIE 3Tallbl IOHUMAHMS MECTA U POJIM YIIPABIEHUS IIEPCOHATIOM.
TexHOKpaTH4YeCKUl MOAXO/I.

I'yMaHHCTHYECKUM OIXOM.

Kanpossrii nporecc.

®DakTOpBl, BO3AECHCTBYIOIINE HA IEPCOHAIL.

[Tpo6GieMbl ynpaBiieHUsI IEPCOHATIOM.

CrpaTerndeckoe ynpaBjieHHE IEPCOHAIOM.

Crpareruu pasBUTHs YIIPaBIEHUS IEPCOHATIOM.

O6urme u crierudurueckue QyHKIMM yIIpaBIeHUs IEPCOHATIOM.
Cucremusblil noaxoa. KoMIIekCHBINA TTOIXOI.

MapkeTrHroBbIi 1oaxoA. OyHKIMOHAIBHBINA ITOAXO.

Onenka 3ppeKTUBHOCTH YIPABIEHUS IEPCOHATIOM.

Tema 2. PykoBoauTesb B CHCTEMe YIIPABJIEHHSI IEPCOHATIOM
Bonpocwt k 3anamuio

l.

2.
3.
4

Cucrema noBeJeHUs IEPCOHANA, MU CTPYKTypa OpraHU3aluy.
@dakTopaMu BHYTPEHHEN CpeZibl OPraHU3aALNN.
Crparernyeckue TUIIbI JTHIEPOB.

Crunb ynpasiieHusl.
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JINYHOCTHEBIN ITOAXO.

buxeBHOPUCTCKUI WK NTOBEAEHYECKUN MTOAXO/.

CUCTEMHBIN WJIM CUTYaIl[MOHHBIN MTOJIXO/I.

Tpu rpynmsl GakTOPOB, ONMPEACTSIONINX CTHIIb YIIPABICHUS TIEPCOHATIOM.
Knaccudukanuu TUIIOB pyKOBOIHUTEIICH.

Oco0eHHOCTH CTUJISL YIIPABIICHUSI IEPCOHAIIOM.

Ponu pykoBoaures.

Tema 3. YnpasiieHHe MepCOHAJIOM B CHCTeMe KaJpOBOIro o0ecnevyeHust
Bonpocwl k 3ansamuro

l.
2.
3.
4.

I{enun kagpoBoi nonutuku. Kagposas nojmMTHKa.

MoHHTOpPHHT IepcoHaA.

OTkpslITas - 3aKpbITas KaJpoBasi IOJIUTHKA.

[TaccuBHas kazpoBast MOJINTUKA. AKTUBHAS KaJpoBas IOJINTHKA. PeakTuBHas KagpoBas

IIOJINTHUKA. HpeBeHTI/IBHaFI KaJapoBas IMMOJIMTUKA.

5. Kagposas crparerus. Busbl kKaapoBoil cTpaTeruu.

6. Crparerus ynpapieHHUs IEPCOHAIIOM.

7. Kapra kKOMIOEeTEeHIIM OpraHu3alri.

8. UenoBeueckue pecypchl.

9. IlmanupoBaHue KagpOBOM MOJIUTHUKH.

10. ConuanbHble TexHoaoruu. KaapoBbie TEXHOIOTHN.

11. TexHnosorus ynpasieHHsI IEPCOHATIOM.

12. MexayHapOoJHbIH OIBIT KaIpOBOI0 MEHEKMEHTA. AMEPUKAHCKAasl CUCTEMA KaJJpOBOT0
MEHEIKMEHTA.

13. SlnoHckas cucremMa KaJpoBOrO MEHEIKMEHTAa. 3anaJHOEeBpOIeHCcKas CcucTema

KaZIpoOBOI'0 MCHCIXKMCHTA.

Tema 4. Ciryx0a ynpaBjaeHHs IEPCOHAIOM.
Bonpocul k 3ansamuio

AW -

5.

CrtpykTypa, GYHKIIUU U 3a/1a4H JESTEIbHOCTH KaJPOBOU CIIYKOBI.

dopmupoBaHre BHYTPECHHEH CTPYKTYPHI YITPABJICHUS ITEPCOHATIOM OpPTaHHU3AIIHH.
KonnentyanbHble OCHOBBI JESTEILHOCTH KaJIPOBOM CITYKOBI.

Oco0eHHOCTH B YIIPaBICHUU TIEPCOHATIOM.

CoBpemenHble PyHKIINU CITYXO0 yIpaBieHUus nepcoHaoM. MeHemkep 1Mo mepcoHaty.

HR-menemxep.

6. IlpodeccronanbHbIe pOIM MEHEIKEpa M0 ePCOoHATY.

7. Aynuart ynpaBieHHUs IE€PCOHATIOM.

8. OneHka TEKYIIEro COCTOSHUS TOJMTHUKM M TPaKTUKU YIPABICHHS MEPCOHAIOM
OpraHu3aIuy.

9. Tpu ypoBHS ayauTa CIIyKObI YIIPaBJICHUS TEPCOHATIOM.

10. MuaukaTopsl 1y1si OMMCAHUS COLIMATBbHOM MOJTUTUKN OpTraHU3alliH.

11.

OpraHu3anroHHas CTPYKTYpa KaJpOBOH CIIyxOBbI.

Tema 5. Kagposoe niiannpoBanue (IpoBoauTcsi B (popMe NPAKTHYECKON NMOATOTOBKH)
Bonpocuwl k sanamuro

A

KanpoBoe miianupoBaHue rocyJJapCTBEHHOM CITyXKOBbI.

3agaum KaJIpoBOro INIAHUPOBAHUS.

BnusiHue KaapoBOro MIaHUPOBAHUS Ha PE3Y/IbTaThl ACATEIbHOCTH OPTaHU3aAIIH.
[1nanupoBaHue NoTpeOHOCTH B IEPCOHAIE.

KonnyecTBeHHBIH 1 KayeCTBEHHBIN COCTAB MEPCOHAJIA OpTraHU3allNH.

OTtansl KaJJpoBOro IIAHUPOBAHMSL.



7. PaccraHoBKa nepcoHaa.
8. IlmanupoBanue oOy4eHusl.
9. OcHoBHBIE METOIbI KaIPOBOT'0 TUIAHUPOBAHHUSL.

Tema 6. Cucrema HaiiMma mnepcoHajsa (MpoBOAUTCA B (opMe NPAKTHYECKON
TMOATOTOBKH)
Bonpocut k 3anamuio

1.
2.
3.
4.

VICTOYHUKH ¥ TEXHOJIOTUH MPUBJICYCHNUS TIEPCOHAIIA.

Hab6op nepconaia.

BuyTtpeHnHue uctounuku Habopa rnepcoHana.

Metonbl TpUBICUEHHsS] TEPCOHANa W3 BHENIHUX HWCTOYHUKOB. PeKpyTHHTOBBIC

ar¢HTCTBA.

5.
6.

BHeniHne HCTOYHUKH Ha6opa nepcoHala.
HpeI/IMYH_IeCTBa, HCAOCTAaTKU HCIIOJIB30BaHW BHYTPCHHUX W BHCIIHUX HCTOYHHKOB

IMPUBJICYCHUS IICPCOHAJIA.

7.
8.
9

10.
11.
12.
13.
14.
15.
16.

[Tox6op nepconana.

Crparerus Halima.

Konuemnmun nogbopa nepcoHaia Ha COBpeMEHHOM 3Tarne. MeToas! 0TOopa nepcoHana.
AHanu3 aHKETHBIX 1aHHBIX.

CobecenoBanue.

LlenTpsI onieHku (Assessment-center).

TectupoBanue.

Hetpanumonssie MeTOIbI 0TOOPa COTPYAHUKOB.

Odopmitenne TpyAOBBIX OTHOLICHUH MpH prieMe Ha padoty. TpymoBoii J0roBop.
Jlnanoe neno paboTHHKA.

Tema 7. YnpasiieHne Kapbepoi
Bonpocwt k 3anamuio

SAINAIF I S

7.

Kapbepa Ha rocyaapcTBeHHOM ciryx0e.

KapbsepHoe miiannpoBaHue.

KappepHoe 1BrKeHnE B OpraHu3alyi.

Bunsl kapeepsl.

KaprepHble nepemereHusl.

O} PeKTUBHOCTH KApbEPHOT'O TUIAHUPOBAHMUS.

[TpodeccrnonanbHO-KBaMU(PUKALIMOHHOE " po¢eCCHOHATIBHO-T0JKHOCTHOE

IMPOABHIKCHUEC KAaPOB.

8.
9.
10.
11.
12.

Opranu3annoHHoe obecrieueHre MpopecCHOHATBLHOIO Pa3BUTUS MEPCOHAIA.
[TpodeccuonanpHo- KBaIM(UKALIMOHHOE Pa3BUTHE.
[TpodeccrnonambHO-T0KHOCTHOE PAa3BUTHE.

Cucrema paboThI C KaJpOBBIM PE3EPBOM.

Kpureprun noadopa B KaJpoBbIii pe3eps.

Tema 8. Kpurepum u MeTroabl OLEHKHM TnepcoHata (mpoBoautcsa B (opme
NMPAKTUHYECKOH MOATOTOBKH)
Bonpocul k sanamuio

NV AEWPD =

JenoBas olieHKa nepcoHana.

Mertoabl OIIEHKH ITepCOHANA.

VYcnoBust MpoBEACHUS OIIEHKH TIEPCOHANIA.
CTpyKTypa KpUTEpUEB OLIEHKH EpCcoHaa.
OreHKa JIeTTOBBIX Ka4e€CTB MepCcoHaa.
Mojenb KOMIIeTeHIIMH.

ATTecTanus nepcoHaia



8.
9.

Kputepun onieHKH Npu aTTecTaliy nepcoHasa.
ATTecTtanus rocyJJapCTBEHHBIX CIYKAIUX.

10. OmmOKu pu MPOBEICHUN aTTECTAIUH.
11. IlogBemeHne UTOTOB aTTECTALIUH.

Tema 11. YnpasJieHne nepcoHaaIoM nocpeacTBoM (popMHUpPOBaHUst Pa00YUX IPyNII

SO RN O AW
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Tema 9. MoTuBanus nepconajia
Bonpocul k 3anamutio

OCHOBHBIE TEOPETUYECKHUE MOAXO0Abl K MOTUBALIMU IIEPCOHATIA.

Ilenb cTuMynIupoBaHus.

MortuBauus Tpyaa.

Bo3zaeiictBue MOTHUBAIIHH.

Crpareruu MOTUBUPOBAHHUS.

Pa3HOBHIHOCTH MOTHBALIMK COTPYIHUKOB.

@aKTopbl, BAUSIOMIUE HA YAOBICTBOPEHHOCTh pab0OTON 1 MOTHBAIHIO.
IIpodeccronanbHbIi BBIOOP MOTUBOB TpY/Ia.

. DakTOpBI, BIMIONIME HA MOTHBALUIO IIEPCOHAIIA.

O JByxdakropnas Teopus motuBaiuu @. ['epudepra.

Tema 10. Arantanus nepcoHaa
Bonpocul k 3anamuio

Ilenu aganranuu nepcoxHaina.

TpynoBas aganTanus nepcoHaa.

Otanbl, (JOpMBI U BUJIbI alalITALIU [IEPCOHATIA.

IIponecc aganranuu.

ConuanbHas agantanus.

[IpodeccrnonanbHas aganramms.

OpranuzannoHHas ajanTamms.

OcHOBHBIE 3ala4i U MPUKIAJHBIC MCTOBbI aJlalliTalluy IICPCOHAJIA.
Ilcuxonoruyeckast oAAEpKKa.

BOI’lpOCbl K 3aHAMUrO

1.
2.
3.

dopmupoBaHue pabouei rpymnisl.
®opMHpOBaHU KOJUIEKTUBA.

321,[[8.‘11/1 PYKOBOAUTEIIA IIPU CO3aHUU KOJIJICKTHBA. HpI/BHaHI/Ie 1 OIICHKAa ACATCIBbHOCTHU

COTPYAHHUKOB.

4.
5.
6.

Tema 12. anaB.neHne NCUXOJOI'HYCCKHM KJAMMATOM KOJJJICEKTHBA KaK INOoKa3aTe/lb

VYmpasneHue Trpynmnoun.
Tunel yCTaHOBOK PYKOBOJUTENS HA TOAYNHECHHBIX.
Oranel CTAHOBJIEHUS KOJUIEKTHBA.

3¢ PeKTUBHOCTH yNIPaBJIeHUS NEPCOHAIOM.
Bonpocwt k 3anamuio

WX kW=

praBHeHI/Ie IICUXOJIOTHYCCKHUM KIIMMAaTOM KOJIJICKTHBA.
MOpaJ'IBHO-HCI/IXOJ'IOFI/I‘-ICCKI/Iﬁ KJIMMar.

[IpoGnema coOTHOILIEHUS! BHYTPEHHETO U BHEITHETO B MOpaJid. MopalibHbIe HOPMBI.

JIokanbHbIE ICUXOJIOTHYECKUE (PaKTOPHI.
dopMHpOBaHUE TPAJTHULIHMN.

[Icuxonoruyeckass COBMECTUMOCTD.

MeToas! ONTUMHU3ALNH [ICUXOJIOTMYECKOT0 KIMMaTa.

KOH(I)J'II/IKTHOG IIOBCACHUC U CITOCOOBI pa3pcuiCHud I(OH(b.HHKTHOﬁ CUTyalluH.

Kondmukr. [Tpuunnbr koHGIUKTA.



10. Crpareruu noBeeHus B KOHMIUKTE.
11. Ynpasnenue KOHPIUKTOM.
12. Opranu3aniuOHHbIC KOH(MIUKTHI.

Tunosble TECThI

1. [Tox kaTeropueil KaApbl OPraHU3AUNHM CJIeyeT MOHUMATD:

a) 4acTh HacelleHUs, oOnajgaromas (GU3NIECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMH U
3HAaHUSIMM, KOTOPbIE HEOOXOAUMBI Il pa0OThl B SKOHOMUKE;

0) TpynocrocoOHOe HaceIeHUE B paMKax OTAEIbHON OpraHu3aiuy, Hd MUKPOYPOBHE;

B) BCe JIMIIa, paboTarollye Ha MPeANPUITHN Ha ONIPEeNICHHYIO 1aTy, COCTOsIINE B OaHKe JaHHBIX
OpraHu3aliy 1 JKeJaroue paboTaTs B OpraHu3aluy;

I') BCE JMIa, paboTaolue B OpraHu3aluy U HepaboTarolue, NoayJaroue NeHCHI0 0T JaHHOU
OpraHu3aIuy;

1) BCe MOTEHLUAIbHbIE PAOOTHUKU OpPraHU3alHH.

2.910 ciaeayeTr MOHUMATH MO/ KATeropuei mepcoHas:

a) 9TO YaCTh HaceJeHMs, 00Ianaromas GU3NIeCKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMH U
3HaHUSIMH, KOTOPbIE HEOOXOAUMBI JIsi PA0OTHI B SKOHOMHKCE;

0) COBOKYITHOCTh PaOOTHHUKOB, COBMECTHO PEATU3YIOIINX MOCTABICHHYIO NIEpel HUMH IEJb 110
MIPOM3BOJICTBY TOBAPOB WJIM OKA3aHHIO YCIIYT, ICHCTBYIOIIMX B COOTBETCTBHH C OINPEICIICHHBIMU
MPaBUJIAMH U TIPOIICIyPaMHU B PaMKaX OTPECIICHHON OpMbI COOCTBEHHOCTH;

B) BCE JIMI[a, paOOTAIOIIME B OPraHU3allMU Ha ONPEICIICHHYIO JIaTy, COCTOSIINE B OaHKE JaHHBIX
OpTaHM3AINH U KeJIaloue padoTaTh B OpraHU3aIlHH,

T') BCE JIHIIa, paboTAIOIIUEe B OPraHU3allii U HepabOoTarolIye, MOTyqalonlie MEHCHIO OT JaHHOU
OpTraHu3aIny;

1) BCE MOTEHIIMATbHBIE PA0OTHUKHU OpPTraHU3alINH.

3. B kakoMm cary4ae npoucxoauT (popMHUpPOBaHHE MOTHBA TPyaa:

a) eClid TPYy0Bas AeATEIbHOCTD SIBISETCS OCHOBHBIM YCJIOBHEM TOJy4YeHHs OJiara;
0) ecnu ctaxk pabOThI ABIAETCS KPUTEPUEM PACIIPEISIIUTENIbHBIX OTHOIICHUH;

B) €CJIM BBICOKHUH CTaTyC Aa€T BO3MOKHOCTh MOJYyYUTh 0J1aro;

I') €CII y 4eJIOBEKa €CTh albTepPHATUBHbIE HICTOUHUKH MOTy4eHus Onara;

J1) €CJIU YEJIOBEK J0JIF0€ BpeMs HE MOJTydall OKUAaeMON OTAAauu OT TpyJa.

4. B coorBercTBUM ¢ Teopueil «X» Jlyriaaca MakI'peropa vesioBek:
a) CTPEMUTbHCA K IPOSBICHUIO CAMOCTOSITEIbHOCTH;

0) o0y1aiaeT TBOPUECKUM MBIILIICHUEM;

B) MPOSIBIISIET HHTEpEC K paboTe BHE 3aBUCUMOCTHU OT ()OPM MOTHUBALIUHY;
T) He 1I00UT paboTaTh U cTapaeTcs H30ekaTh OTBETCTBEHHOCTH;

Il) OTBETHI a) U 0).

5. B yeM 3akJI04aeTcsd OCHOBHAs H/esl KJIACCHYECKOM TeOPUH MOTHBALIMH:
a) cCaMOyTBEp:K/IeHNE — €JUHCTBEHHBI MOTUBHUPYIOIIUNA (hakTop B paboTe;

0) AeHBI'M — €TMHCTBEHHBIN MOTHUBHUPYIOLIUI (pakTop B pabore;

B) ’Ka)k/1a BJIACTH — OCHOBHOW MOTHUBHUPYIOIIHNH (aKkTop B padoTe;

I') MOTUBUPYET CTPEMJIEHUE K PACIIUPEHUIO MaclITaba KOHTPOJIS;

) 4eJI0BEKa MOTUBUPYIOT OTPEOHOCTH BBICIIMX YPOBHEH.

6. B yem 3akii0ouyaercs mesjib CTUMYJIHPOBAHMS EPCOHAJIA:
a) noOyIUTh YenoBeka n3deratb KOH(IMKTOB;



0) moOyauTh YeJIOBEKa JeNaTh OOJBIIE M JIyYIIe TOro, YTO OOYCJIOBIEHO TPYIOBBIMHU
OTHOLICHUAMMU

B) MOOY/INTH YEIOBEKA HE MPEBHIIATh CBOMX MOJTHOMOYHIA,

T') BHYIIUTH YEeJIOBEKY YYBCTBO COOCTBEHHOT'O JJOCTOUHCTBA,

1) 00eCTIeYnTh YeJIOBEKY JOCTONHBINA YPOBEHbD KU3HHU.

7. Ans yBeaunvenusi 3¢ppeKTUBHOCTH TPYAAa HEOOXOAMMO:

a) 4eTKO (POpMyIUPOBATH IENb PAabOTHI;

0) maBath 00IIIEE MPEACTABICHNE O HEOOXOIUMBIX pe3yibTaTax;
B) OPUCHTHPOBATHCS HE HA PE3yJbTaT, a Ha MPOIIECC padOTHI;

') CBOCBPEMEHHO CTUMYJIMPOBATh PAOOTHHUKOB;

1) BCE BMECTE.

8. Ecam pe3yabTarbl JeAITEJIbHOCTH Pa0OTHHMKA HEYI0BJIETBOPHUTEJIbHBI, TO KakK
PYKOBOAUTEJIIO PeANOYTHTEIbHEee COOOIMUTH 00 3TOM:

a) BbICKa3aTh CBOIO OolleHKY B CMMU opranu3zanuu;

0) BBICKa3aTh CBOIO OLIEHKY COTPYIHUKY MyOIUYHO;

B) BOOOIIE HE TOBOPUTh PAOOTHUKY O XapakTepe JaHHOW €My OLEHKH, a cpaszy IHpHUHATh
COOTBETCTBYIOLIIE MEPHI;

I') BBICKA3aThCsl B OTHOLIEHUH OTJEJIbHBIX JOCTUKEHUIN COTPYJHUKA U NMOAPOOHEE OCTAHOBUTHCS
Ha TeX pe3ysbTarax, KOTOpble HE YAOBIETBOPSAIOT PYKOBOJCTBO OpraHU3allHH;

J1) BO3MOXHBI BapHaHThI a) U 0).

9. 3a 4TO JIy4Ile BCEro, ¢ TOYKH 3PEeHHUS KOMIAHUM, MJIATHTH COTPYAHUKY NPEMHIO:
a) 3a JOCTIKEHHE TUTAHOBBIX MTOKa3aTesICH;

0) 3a IepeBBINIOTHEHUE TUIAHA;

B) 32 BBIJIAIOLIUECS 3aCIYTH;

T') HE 32 YTO-TO, & MPOMOPIHOHAIBHO YeMY-TO, HAIIPUMED, 3apIUIaTe;

1) OTBETHI a) U B).

10. 3aBbIIeHHe pa3MepOB BO3HAIPAKACHUS COTPYAHUKA 00bIYHO NPUBOJUT K:
a) IOCTOSSHHOMY YBEJIMYEHUIO A3P(HEKTUBHOCTH €ro paboThI;

0) BpeMEHHOMY YBEJIMYECHHUIO 3PPEKTUBHOCTH €r0 pabOThI;

B) IOCTOSIHHOMY YMEHBIIEHUIO 3(PPEKTUBHOCTHU €ro paboThI;

I') BpEMEHHOMY YMEHbIICHHIO 3()()EeKTUBHOCTH €TI0 pabOThI;

1) CHIDKCHUIO MOTHBAIlUA PaOOTHHKA.

11. 3ak/104eHHe TPYAOBBIX I0rOBOPOB MO3BOJIsIET Y10BJICTBOPUTH NOTPEOHOCTh:
a) B YyBaXXCHUH;

0) B camopeann3ainm;

B) B 0€3011aCHOCTH;

') B CTPEMJICHUH K BJIACTH;

1) B CTPEMJIEHUH K HE3aBUCHUMOCTH.

12. K 100poBOJIbHBIM COLHAJIBHBIM JIbI'OTAM OTHOCATCSH:
a) 00s13aTeIbHOE MEAULIMHCKOE CTPAXOBAHHE;

0) ortata O0TBPHUYHBIX JIUCTOB;

B) 00s13aTeIbHOE IEHCUOHHOE CTPaXOBaHHE;

T) orjiaTa MUTaHUS;

1) BCE MEePEUNCIICHHBIE JIBIOTHI SBJISIOTCS JOOPOBOIBHBIMH.

13. K npeacraBuTeisiM KaKoil Tpynnbl TEOPpUM MOTHBALlMU OTHOcATCsE AOpaxam MacJoy,
JaBua MakKuenana, ®penepuk I'epudepr:



a) coZiep)KaTeIIbHOM;
0) mporneccyaibHOM;

B) KJIACCUYECKOM;

') KOJTUYECTBEHHOM;

1) aIMUHUCTPATUBHOM.

14. K npoueccyajibHbIM TEOPUSIM MOTHBALUN OTHOCUTCS:
a) Teopus AByX (pakropos I'epudepra;

0) Teopus OKUJIAHU;

B) Teopusi ERG Anbsaepdepa;

r) Teopusi A. Macioy;

n) teopus A. Daiions.

15. Kak yc10BHO Ha3bIBalOT Teopuio MoTuBanun Bukropa Bpyma:
a) TEOpHsl OXKUTAHUI;

0) Teopus CIIpaBeAJIMBOCTH;

B) Teopus X, Y;

r) nupamuaa Bpyma;

1) cofiepxKaTeabHas TEOPHSL.

16. Kakas rpynna nmorpe0HocTell siBJISeTCS IePBUYHOI, 02a30B0i B uepapxuu A. Macioy:
a) B CaMOBBIP)KEHUH, CAMOOTIPE/ICIICHUH;

0) B OOIIICCTBEHHOM IIPU3HAHUH,

B) B 0€30M1aCHOCTH;

') GU3HOJIOTHYECKHUE;

1) COLIMAJIbHBIE.

17. Kakasi U3 npeasiosKeHHBIX COBPEMEHHBIX KOHUENMIUii MOTHBAaIMU Obl1a pa3padoTraHa
npogeccopom Kanudopuuiickoro ynusepcurera B. Oyun:

a) Teopus X;

0) Teopus y;

B) TEOpUsl Z;

I') DUpaMuia NOTPeOHOCTEH;

1) TEOpHUs 0XKUJIaHUS.

18. Kakue u3 npuBeieHHBIX OTPeOHOCTEN CBOMCTBEHHBbI BCEM JIIOASIM:
a) B CaMOBBIPa)XEHUH, CAMOOIIPE/ICIICHUY;

0) B OOIIECTBEHHOM ITPU3HAHUH,

B) B 0€3011aCHOCTH;

r) pusnonornyeckue;

1) COLIMAJIbHBIC.

19. Kakue ocHOBHBIE ()OPMBI CTUMYJIOB BbIACJIAIOT:

a) IpUHYXJACHHE, MaTepHUaIbHOE MOOLIPEHNE, MOPAJIbHOE MOOIIPEHHE, CAMOYTBEPKICHHE;

0) MopanbHOE CTHUMYJHpPOBaHHME, MAaTepHAIbHOE CTUMYJIMpPOBaHUE, (YHKIHMOHAIHHOE
CTUMYJIUPOBAHUE, CTPYKTYPHOE CTUMYJIUPOBAHUE;

B) CTUMYJI, MOTUB, TIOTPEOHOCTb, HYXK/1a;

T') MOXBaJja, Mpock0a, yoexaeHHE;

1) 3apIuiaTa, IpeMus, MOoJapKH.

20. Kakoii M3 HMKe INepeYMCICHHBIX NYHKTOB He OTHOCHTCS K OCHOBHBIM (pakTOopam
MOTHBAIUM TPyAa:



a) MHTEpecHast pabora;

0) MIPOJIBMKEHHE T10 CITYKOE;
B) YPOBEHb 3apab0OTHOM IJIATHI;
T') CTaX paboThI;

1) YCIIOBHUS TPYIa.

21. Kto M3 ydYeHbIX NpPH KJIACCHPUKAUMH MOTHBOB BbIACJWI B OTACJbHYI0 TIPYyIIy
TUrHeHuYecKre MOTHBBI:

a) K.Mancen;

0) A.Macnoy;

B) @.I'epidepr;

r) K.Ansdpen;

1) B.Bpym.

22. A. MacJioy pacnosiosus NoTpedHOCTH B CJIeAYyIOLIel Moc/eJ0BATeIbHOCTH:

a)  (UBHOJIOTHYECKHE, TOTPpEeOHOCTH B 0OE€30MaCHOCTH,  COLMAJIbHBIC,  yBaKCHHUS,
CaMOCOBEPILICHCTBOBAHMUS;

0) moTpeOHOCTH B 0E30MaCHOCTH, (PH3UOJIOTHIECKHE, COIHAIBHBIC, CAMOCOBEPIIICHCTBOBAHUS,
YBa)KCHUS,

B) couManbHble, (HUIUOJIOTMYECKHE, TOTPEOHOCTH B  OE€30MAaCHOCTH,  yBaXKCHHS,
CaMOCOBEPILICHCTBOBAHHS;

I') CaMOCOBEPIIICHCTBOBAHHUS, COIHMAIIbHBIC, MMOTPEOHOCTH B OE30MACHOCTH, (PH3MOJIOTUYECKUE,
YBa)KCHUS,

)  COlUalbHBIE, TOTPEOHOCTH B  0C30MACHOCTH,  (PUMOJIOTUYCCKUE  YBAKCHUS,
CaMOCOBEPILICHCTBOBAHMUSI.

23. Ha kakue JBe rpynnbl NoApa3ieJsiloTcs COBpeMeHHbIe TEOPUH MOTHBALNH:
a) KJIaCCUYECKHe, TPOrPECCUBHBIC;

0) conuaabHbIC, S)KOHOMHUYECKHE;

B) COJIEpIKaTeIIbHBIE, TPOIECCYATbHBIC,

T') TEOPETUIECKHE, YMITUPUUYECKUE;

1) Hay4Hbl€e, IPaKTUYECKHE.

24. Hauob0Jb1IyI0 IIEHHOCTh ¢ TOYKH 3peHUsI MOTHBHPOBAHHUA MMeeT padora:
a) MPEABSBIAIONIAS 3aBBIIIICHHBIE TPEOOBAaHUS K BOBMOKHOCTSIM paOOTHHUKA;

0) TpeOyromIasi OT COTPYAHUKA 3HAUUTEIIbHBIX YCUITUH;

B) He TpeOyroIIas OT COTPYAHUKA 3HAYNTENbHBIX YCUIIHH;

T') HE OITaYMBaceMasi B IIOJTHOM 00hEME;

1) oIUTauYuBaeMasi HIke, 4eM Mpeablayias padbora.

25. OcHoBHBIMH (popMaMU OIIATHI TPYAA SABJSIIOTCS:
a) TIOBpEMEHHAs U ClIeTbHAs,

0) 3apaboTHas 1mjiaTa u NpUObLIb;

B) TapuUKalMs U UHACKCAIHS;

r) (pUKCHpOBaHHAS U TJIABAIOIIAS;

1) OKJIaJIHast U TapuHas.

26. IlepBooyepenHoe nMpeaoCTaBJICHUE JbIOT U 00OHYCOB PYKOBOASAIIMM COTPYIHUKAM:
a) YBEJIMYMBAET TPYIOBYIO MOTHBAIIMIO IEPCOHAIA KOMITAaHUH;

0) yMeHbIIaeT TPYJAOBYIO MOTHBAIIUIO TIEPCOHAIA KOMITAHUH;

B) HE BJIUSET HA TPYJAOBYIO MOTHBALIMIO MIEPCOHANIA KOMIIAHUU;

T') YKPEeIUIsSeT YyBCTBO CIIPABEIJIMBOCTH Y paOOTHUKOB;



1) SIBJISIETCSI PAIMOHAIBHBIM U OTPAYKaeT MPHUHITUIIBI MMPOIECCYaATbHBIX TEOPH MOTHBAITUH.
Tunosblie MP00JIeMHO-AHAJTUTHYECKHE 32]aAHUS

Tema 1.
YnpasJ/ieHue 1epCcoOHAJIOM — HayKa U BII NPO¢ecCHOHAIBLHOM AeTeIbHOCTH

Henoesas uepa « Dynkyuu ynpaenienus nepcoHaiom»

Opranuzanua OOO «XuMCHHTE3» CHEUATIN3UPYETCs Ha BBITYCKE XMUMUYECKUX CMeEcen
JUIsl He()TAHOM MPOMBINIIEHHOCTH. [lepBoHayaibHO BCEe BOMPOCHI, CBSI3aHHBIE C YIIPABICHUEM
NEPCOHAIOM, pellall 3aMECTUTENb AUPEKTOpa Mo OOIMMM BompocaM. 3a IMOCIEAHUE TPU rona
YHCIIEHHOCTh MEePCOHANIa Opranu3anuu Bbeipocia ¢ 40 10 95 yenoBek. bbuto npuHATO penieHne
BBECTH JOJDKHOCTH CIIEIHANICTA 110 YIPABICHUIO TepcoHaIoM. [t pa3paboTKu JOIKHOCTHOM
WHCTPYKIMU CHEIHATUCTa HEOOXOAUMO BBIICIUTh HauOoee 3HaYMMble (DYHKIIMU yIpaBICHUS
[IEPCOHAJIOM OpPTraHU3alUH.

Xo0 oenosoti uepui:

1. Kaxknplii cTyieHT camMocTosATeNIbHO BeIOMpaeT 10 (GyHKIMA U3 4uciaa MPUBEACHHBIX B
MPUIOKEHUU |, KOTOpBIE OH CUUTAET HanboJiee 3HAYNMBIMHU.

2. CryaeHTHl pa30uBaroTCs Ha rpynmsl o 7-10 genosek. B xome rpynmoBoro odcyxaeHus
dopmupyercss oOmMiA CIHUCOK U3 Hambojee 3HAYMMBIX, MO MHEHUIO TPYMIbl, (QYHKUUNA U
BBITNOJIHAETCS] UX PaHKUPOBAHUE C UCIIOJIB30BAHUEM METO/1a TIOMIAPHBIX CPAaBHEHUM.

3. B 3akimroueHue kaxjaas rpyIia JenaeT JOKIaJ [0 pe3yabTaTaM CBOEH paboThI.

[Tpunoxenue 1
QYHKINHN YIPABICHUS IEPCOHATIOM

Pa3paboTka cTpareruu ynpapieHUs IEPCOHATIOM.
PazpaboTka kapoBOH MOJIUTUKH.
[InanupoBaHue KagpoBOl pabOTHI.
[TpuBneuenue u 0oT60p pabOUYMX U CIIEHUATUCTOB TpeOyeMoil KBanudukauuu.

5. AHanu3 KaJIpoBOro MOTEHIMalla, MPOTHO3UPOBAHUE U OMNpEJENIEHHUE MOTPEOHOCTH B
NIEpPCOHAJIE.

6. [lonnep>xkanue NENOBBIX CBA3EH cO ciy’)k0aMu 3aHATOCTH W JAPYTUMHU HCTOYHHKAMHU
IIPUBJICYEHMS IIEPCOHAA.

7. IlnanupoBaHue, OpraHU3aUsl U KOHTPOJIb MOATOTOBKH, EPENOATOTOBKUY MTOBBIILICHUS
KBaJM(HKAIUU TIEpCOHAIA.

8. KomruiekToBaHne opraHu3aluy KaJpamMH ¢ y4eTOM HEPCIEKTUB €€ Pa3BUTHS.

9. Ananu3 npodeccuoHaNbHOT0, BO3PACTHOTO U 00pa30BaTEILHOTO COCTaBa MEPCOHAIA.

10. Onenka npodeccuoHaIbHBIX, AETOBBIX M JIMYHOCTHBIX KauecTB PaOOTHUKOB C LEIbIO
palMOHAIBHOIO UX UCIIOJIb30BAHHUS.

11. ATtrecramnus nepcoHana.

12. Coznanue ycnoBuid Juis Hambosiee MOJHOTO HCIOJIb30BaHUS M MPO(eCcCHOHAIBHOTO
pocTa pabOTHHKOB.

13. IlnanupoBaHue AETOBON KapbeEPHI.

14. Yyactue B pa3pabOTKe MITATHOTO PACIUCAHUS OpTaHU3AIIHH.

15. Opranuszanus y4era ABH>KEHUS IEPCOHAIIA.

16. V3yueHue npuyuH TEKy4eCTH NEpcoHaNIa U pa3paboTKa Mep Mo €€ CHIXKEHHUIO.

17. Odopmienue npuema, nepeBoaa U yBOJIbHEHHUs PAOOTHUKOB.

18. Hopmuposanue Tpyna.

19. MotuBaus u CTUMYJIUpPOBaHHUE TPy1a paOOTHUKOB.

20. Pa3paboTka 1 COBEpIICHCTBOBAaHUE CHCTEMBI OTUIATHI TPY/Ia.

AW N =



21. Yyactue B pa3pabOTKe U BHEAPCHHH TUIAHOB COLUAIBLHOTO PA3BUTHSI OpraHU3AIlNH.

22. TIpodopuenrannonHas pabora.

23. ®opMHUpOBaHUE IPYIIOBBIX U TMYHOCTHBIX B3aUMOOTHOILICHH.

24. Opranuzaius npodeCCHOHATBHON M COIMATLHO-TICHXOJIOTUIECKON a/IaliTallii HOBBIX
PaOOTHHKOB.

25. Tloxbop u paccTaHOBKA KaJpoOB.

26. ®opmupoBaHHE pe3epBa KaJAPOB U 0O0yUCHHE ITEpCOHAA.

27. TlpuMeHeHHe TPAKTUYECKOH COIMONIOTMHM B (HOPMUPOBAHMM U  BOCIHTAHUH
TPYAOBOTO KOJJICKTHBA.

28. JluarHocTuka COLMaIbHO-IICUXO0JIOTMUYECKOI0 KJIMMaTa B OpraHu3alui.

29. PazpaboTka, IpUMEHEHUE COBPEMEHHOTO CTUJISI U METOJIOB YIIPABJICHUS IEPCOHATIOM.

30. Hcnonp3oBaHne KOMIBIOTEPHOW TEXHUKH B KaJpOBOU padoTe.

31. IlpuMeHeHue 3aKOHOB O Tpyle, pElIeHHE TMPABOBBIX BOMPOCOB B TPYIOBBIX
OTHOULICHMSIX.

32. YmpaBieHue COIMATbHBIMA Y IPOU3BOJCTBEHHBIMU KOH(DIMKTAMHU U CTPECCAMH.

33. Yuactue B oOecneyeHHH O€30MaCHBIX YCIOBHM TpyAd, DSKOHOMUYECKOW U
nH(pOpMaIMOHHOM 0€30MTacHOCTH.

34. Opranusanus padboThl C YBOJBHSIIOIUMUCS PAOOTHUKAMHU.

35. BeneHue yuera TUYHBIX A€l

Ilpaxmuueckoe 3a0anue 1

I[aﬁTe XAPAKTCPUCTHUKY TCOPHUAM YIIPABIICHUA, IPCACTABUB MATCpUal B BUIC Ta6J'II/II_IBI.

XapakTepucTuKa TEOpUil yrpaBieHus

HaumenoBanue Teopuu ABTOpHI TEOPUH XapakTepHble 0COOEHHOCTH

1

2

IIpakxmuueckoe 3adanue 2

Hwxe nmpuBeneHsl BBICKa3bIBaHMS U3BECTHBIX JItOIeH. [IpokommenTupyiite kaxnoe. Kakue
IIPUHLIMIIBI YIPABIEHUS IEPCOHAIOM OHU WIIITKOCTPUPYIOT?

bunn Ietimc: 3HaHNe — INIaBHBIN HHCTPYMEHT YIPABJICHUSI.

Lorcon Doep: OiHO €710 - eNIernpoBaHue MOJTHOMOYHI, COBCEM APYToe -NMepeKIiaAbIBaHe
OTBETCTBEHHOCTH. JlenerupoBanue MOJIHOMOYMH 3HA4yuT: "JlemaliTe 3TO MO-CBOEMY M IpHU
HeoOxoaumocTH nmpocute nomomu". IlepexianpiBanue oTBeTcTBEHHOCTH: "[lenaiite, kak XOTHUTe,
Y HE IPOCUTE MTOMOIIIH, €CIIU YTO-TO IMOMJET HE TaK'".

Ommo ¢hon bBucmapk: 3a Bcsikoe TOPYUEHHOE JEI0 JOKEH OTBeYaTh OJWH U TOJIBKO OJUH
YEIJIOBEK.

Proumu Xacumomo: Hano, 4roObl yCIOBHUS, a HE YIPaBISAIOLIME 3aCTaBIISIM JIIOJEH
paboTartsb.

Tema 2.
PykoBoauTelib B ccTeMe YIIPABJIEHUS EPCOHATIOM

Cumyayuonnwle 3a0anus

B «Anbba-Oanke» HaYaTIbHUKOM OT/AETa Ha3HAYMIM MOJIOAOTO  BBITYCKHHKA
yHHBepcuTeTa (24 roja) ¢ BBICIIMM YKOHOMHUYECKUM 00pa3oBaHueM. baHk MMeeT MOCTOsHHBIX
KJIMEHTOB, KOTOPBIMH OYEHB JOPOXKHT. [0 Mprxoma HOBOrO HaYaIbHUKA KOJUIEKTUB OT/IENA yXKe
CJIOXKUJICS, BCE COTPYIHUKU UMEIH OOJIBIION CTaKk pabOThI M BHICOKYIO KBATH(UKALIUIO.



Cpa3y nocne Ha3HaueHUs! HAYAJIbHUK MPHUHSUI 1O TeIeOHY 3aKa3 OT KPYMHOTO KJIMEHTa
0aHKa Ha IOPUIMYECKOE COMPOBOXKICHUE OMEPAIUU, M IMOOOEIIA BBIIIOJHUTE PadOTy B TOT ke
neHb. PaboTa Oplia mopydeHa BeaylleMy CIIEHUAINCTY, IOpUcTy oTaena. OHAaKO OHa cKasana,
9T0 OPOPMHUT JOKYMEHTHI TOJIBKO Ha CIIEIYIOIIHUNA JIEHb, CCHUIASACH HA TO, YTO 110 UHCTPYKIIUU HA
BBITNIOJIHEHHE 3TON paboThl IPeyCMOTpEHO 15 yacoB, WHaYe MOCTpaaeT KauecTBoO.

KineHt HeoAHOKpAaTHO 3BOHMJ, M MOJOJOM HayaldbHUK OBUI OYEHb pa3IpakeH.
OcTasibHbIE COTPYIHUKU OTJAENa OTKA3aJuCh OT MOPYYEHHs], IOCUUTAB, YTO C PabOTONH MOXKET
CIIPABHUTHCS CIEIHMATUCT O0Jiee BRICOKON KBanndukanuu. HakpuuaB Ha COTPYIHUKOB, MOJIOIOM
Ha4yaJIbHUK XJIOMHYJ JABEPHIO U BhIlIET. Ha COTpyJHUKOB €ro BCIBIIIKA HE MPOU3BEIA HUKAKOTO
BIICUYATIICHUSI.

3ananue:

1. B yem ommbOka Monogoro HadanpbHUKa? Kak mHaue MOKHO OBLIIO TIOBECTH ce0s1 B JAHHOM
CUTyaluu?

2. B uem ommOka Bbicmiero pykoBojctBa? Kak criemoBano ObHAUTy4IIMM 00Opa3oMm
MIOCTYIUTH B IaHHOM ciiy4ae?

Lucnym

Tema: JIM4HOCTHBIN TOAXOJ, YCTaHABIUBAIOUIMHA CBS3b YCHEIIHOCTU [ESTEIBHOCTH H
WHIUBUIYAIbHBIX ~ OCOOCHHOCTEH  pyKoBoAuTeNs  (MOAENTH,  ONHUCHIBAIOIIME  CTHIIb
YIIPaBICHYECKOW ESITENIbHOCTH HAa OCHOBE MHOTOOOPAa3HBIX XapaKTEPUCTHK HHTETPAILHON
VHJUBU1YaJIbHOCTH YEJIOBEKA).

Tema 3.
YrpagpiieHHe IEPCOHATIOM B CHCTeMe KaJpPOBOro odecnevdeHust

Cumyayuonnvle 3a0anus

Opnaxnael npodeccop bupmunremckoro ynuBepcurera Kesun Tommcon, Oyayun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopblil cnaBuics CBOMMM TpagULUsSIMU H
BBIIIKOJICHHBIM TepcoHanoM. llepcoHanm B OOJIBIIMHCTBE CBOEM JEHCTBUTENBHO OKa3ajcs
BEJIMKOJIENHBIM. Bech, kpome GapmeHa. OH ObLI HENPUBETIUB U MEIIUTENEH HACTOJIBKO, YTO
peUIuBIINI TIepe OTHE3IOM BBIMUTH Yalieuky Kode npodeccop TOMIICOH 01103/1a1 Ha cCaMOJIeT.

06 stom cam K. Tomricon, paccyxnaasi, 3aMeTHII, YTO MOXKHO CKa3aTh,4TO OH CaM BMHOBAT,
MO’KHO OBLIO NMPOCTO HE MUThH KO(e, HO BOIPOC B JAPYroM: BEPHETCS JIM OH Ty/a KOr/a-HUOyIb
eme? Bo3MoXXHO, HO TOJIBKO YTOOBI 1aTh UM €le OJUH IIAHC, U 3TOT IIAHC — pPealbHbIil aKTUB
orens Chesterfield,peanbHas IeHHOCTB, co31aHHast ero nepcoHanoM. Kpome, koHeuHo, GapMeHa.
VY opraHuzanuu MOXKET ObITh NPEKpAacHBId Op3HA, MPEKpacHOe JIOr0 U Jydlias B MUDE
CTpaTerusi, oHa MOXET MPOU3BOAMNTH (DaHTACTHUECKOE BIIEUATIEHUE Ha JIOACH, KOTOpbIe
CTaJIKUBAIOTCS ¢ ee OpauaoM. Ho ecium COTPYAHMKH HE JIOHOCAT A0 MOTpeOHTeNs 3TO
daHTacTUYECKOE CONIEpPKaHUE IEHb OTO JHS, TO BCE YCHIIUS IPUTOJIATCS, «KaK [TOMajia TopusIie»,
octpoyMHO yTtBepkaaet K. Tommcon.

OTBeThbTE HA BOIIPOCHI:

1. Kakyto mpoGieMy B CHUCTeME YIpPaBIEHHs MEPCOHAJIOM MOXHO 3aMETUTh B JAHHOM
CUTyaluu?

2. Wcxons U3 cUTyalluu, KaKyro Lenb cTaBUT nepes coboit otens Chesterfield? [Touemy?

3. DddexTUBHO I BRICTPOCHA CHCTEMA YIIPABJICHUS TIEPCOHATIOM?

4. TlpemnoxxuTe KOMIUIEKC PEKOMEHAALWH, IO3BOJSIONIMMA, Ha Ball B3IV, PEIIUThH
po0iieMy HENTPUBETIUBOIO OapMeHa.

Tema 4.
Cayx0a ynpasJjieHUsI IEPCOHATIOM.



Ilpakmuuecxoe 3a0anue 1

«CoBeplIeHCTBOBAHUE CTPYKTYPHI U
YHUCICHHOCTHU CITYKOBI YIIPaBJICHUS MTEPCOHATIOM OPTaHU3AIHI)

Opranuzanys 1Mo MPOU3BOACTBY aBTOMOOWJIBHBIX NpUIENOB (yHKIHOHHpPYeT ¢ 1998 T.
YuciieHHOCTh pabOTHUKOB opranu3aius coctapisier 1500 genoBek. B Tabiuie nana ctpykrypa
CYIIECTBYIOIIEH CITy)KOBI YIIPaBJICHUS IIEPCOHAIIOM: TIEpEUEHb MOJIPA3/IeICHUH, NX YHCICHHOCTD
U BBINOJTHSIEMbIE (PYHKIIHH.

Tabnuua
OcHoBHbIEe (PYHKIIMU ¥ YUCJIEHHOCTDH MOJAPa3AeJeHuil CIyK0bl ypaBJeHus
NEePCOHATIOM
HaumenoBanue Hucaennocrs
e — noapasaesieHus, OcHoBHBbIE QyHKIUHT
yeJl.

bropo naiima u 8 — odopmieHre U y4eT nIpuemMa, yBOJIbHEHHH,
YBOJIbHEHUS HepeMeLICHUI;
repcoHaa — uH(QOpPMAIMOHHOE 00ECTIeYeHHE CUCTEMBI

KaJIpOBOTOYIIPaBJICHHUS;

— BeJIeHHUE KaJpOBOr0 YUeTa;

— pa3MenieHre BepOOBOYHBIX O0BSBICHUN;

— oTOOp mepcoHana,

— paboTa C YBOJBHSIOIIUMUCS
bropo kaaposoro 2 — aHaJIM3 PbIHKA TPY/Aa U MOTPEOHOCTH B
TUTAHUPOBAHUS MepCcoHaIe;

— MOJJEepKaHUE CBS3EH C BHEIIHUMU;

MCTOYHHUKAMU MOKPBITHS TOTPEOHOCTHU B IIEPCOHAJIE;

— pacuer 3arpar Ha epcoHal
bropo  pasBuTus 3 — oOyueHHe nepcoHana;
nepcoHaa — paboTa c KaJIpOBBIM PE3epPBOM;

— IUJIAHUPOBAHUE U KOHTPOJIb JIEJI0BOM Kapbephl;

— aJanTalus HOBbIX PaOOTHHKOB;

— JIesioBas OIleHKa paOOTHUKOB
bropo 5 — HOPMHpOBaHHE U TapU(UKALUS TPYAOBBIX
OpraHu3aluuu OIlEpaLnii;

MOTHUBALIUK TPYJa — paspabotka meponpustuiit HOT;

— OpraHu3alus OXpaHbl TPy/ia U COONIOICHUS

TEXHUKHOE30TIaCHOCTH,

— pa3paboTKa CUCTEM OIIaThI TPYa;

— pa3paboTKa CUCTEM MOPAJIBLHOTO MOOLIPEHHUS
bropo 2 — paspelIeHHE NPABOBBIX BONPOCOB B TPYAOBBIX
IOPUANYECKOTO OTHOILICHUSIX;
obecnieuenus YII — COIJacOBaHUE PACTIOPSAIUTENBHBIX JOKYMEHTOB

IIOYIIPABJICHUIO IEPCOHAIOM
bropo 2 — o0ecrieueHre IbTOTaAMUA B COOTBETCTBUH C
COLIMAJIBHBIX 3aKOHOAATEILCTBOM,;

JIBTOT UBBIIJIAT — pacuer ¥ pacnpejesieHne BHyTpU(GUPMEHHbBIX

JIBLOT

3aoanue:



1. Tlpoananu3upyiTe CyIECTBYIOMIYIO CTPYKTYPY KaApOBOH CIY>KObI M €€ COOTBETCTBHE
PEKOMEHyEMOU CTPYKTYDE.

Pexomenayemass 4nuciaeHHOCTh KaapoBbIX ciayxk0 — 1,0-1,5% oT oOmieil yncieHHoCTH
paboTarouXx.

PekoMengyemoe COOTHOILIEHHE TPYAOEMKOCTH  BBIIOJHSAEMBIX IOAPA3JICICHUSIMU
¢byukuunii: HaiiM 1 yBoibHeHHE — 15%, ruranupoBanue — 15%, paszButue mepconana — 50%,
MoTuBanus Tpyaa — 12%, ropuanueckoe odecriedueHne — 3%, COmMaIbHBIC JIbTOTHI M BBITIIATHI —
5%.

2. Pa3paboraiiTe mpeangoKeHus Mo ee peopranuzanuu (st IpUBEIEeHUS B COOTBETCTBHUE C
PEKOMEHTyeMBbIMU HOPMaMHU ); 10 BO3MOKHOMY U3MEHEHHUIO COCTAaBa BBIMTOJIHIEMBIX (DYHKIIUH.

3. Eciu 4uCIEHHOCTh MOMApa3JelieHusl COKpallaeTcs, TO 3a CYET Yero IUIaHUpyeTCs
COKPATUTh TPYIOEMKOCTH BBITIOJIHIEMBIX PaboT?

4. Ecnu nnanupyeTcsl yBeJlIWYeHHE YHCICHHOCTH MOJpa3AeNeHus], TO 3a CYeT 4ero Oyner
yBEJIU4EH 00bEM BBINIOJIHAEMBIX paboT?

Tema 5.
KaapoBoe niianupoBanue (mpoBoauTcs B GopMe NPaKTHYECKOH MOATOTOBKH)

3adanue onsa npakmuueckol no020MmoGKuU:
Ilpakmuueckoe 3a0anue 1

Pazpabotka macnopra pabodero mecra

Hcxonubie gaHHbIe: macnopT (THUIIOBOM MPOEKT) pabodero Mecta pabovynx U CIyKallux
BKJIFOYACT CJEAYIOIIME pasfenbl: 1) Ha3HaueHWe W OOlIMe XapaKTePUCTUKH; 2) IUIAHUPOBKA
pabouero wmecrta; 3) ¢yHKIHMOHAIbHBIE OO0S3aHHOCTH (OCHOBHBIE O3JIEMEHTHI pPaboThl); 4)
periaMeHTHpyomas JoOKyMeHTauus; 5) me0enb, 000pyJoBaHUE U TEXHUYECKHE CPeNCTBa; 6)
ycIoBus Tpyaa; 7) 3arpyska pabodero Mmecta; 8) ycnoBus Tpyna; 9) omnara tpyaa; 10) oxpana
Tpy/Zla U TeXHHKa O6e3omacHocTH; 11) cormanbubie IbroThl; 12) kputepun 3G PEeKTUBHOCTH Tpy/Ia.

Onucanue 3agaHus: pa3padoTaTh Macmopra pabouux MeCT MepcoHala Uis PEeKIaMHOTO
arenrctBa (PA). B crpykrype PA: nupekrop, Oyxranrep, cnenuanuctel U padouue. [Ipumep
nacropra pabodero Mecra npejcTaBieH B Ta0JIuUIIe.

Tabnuna
IIpumep nmacnopra padouero mecra gupekropa OO0 «Aaropurm»»
HanmeHnoBanue
Onucanne pasgena
pasneJia
Haznauenwne u Opranmzanuss OOO «ANTOpUTMY»; CTPYKTYpHOE TOJpa3/ielieHue —
obmmue PYKOBOJCTBO; IOJDKHOCTh — JIUPEKTOp; KaTeropus IepcoHana —
XAPAKTCPUCTHKHU PYKOBOJUTEIIb
[TnanupoBka Cxema paboyero mecra
pabouero Mecrta
@OyHKIIMOHAIbHBIE VYnpaBineHue CTpaTerMel  pa3BUTHS; OpPraHU3alMsl  CHUCTEMbI
00513aHHOCTH yIpaBieHUs; yIpaBiIeHUE NEPCOHATIOM M COLUAIbHBIM Pa3BUTHEM;
yIpaBJieHUE S)KOHOMUYECKUM Pa3BUTHEM; YIIpaBIeHHE (UHAHCAMH U
OyXrajaTepckuM Yy4eToM; VIpaBieHHE TPYyAOM U 3apIuIaToil;
yIpaBiieHUE MapKETUHTOM u cObITOM; yIpaBJIEHHE
BHEITHEOKOHOMHUYECKOH J1eATEIbHOCTHIO




PernamenTtupyromas | YcraB — opraHuzaiiu; — JOTOBOp  yupenutened;  ¢unocopus

JIOKYMEHTaIus OpraHu3aly; NpaBUjia BHYTPEHHETO TPYAOBOIO paclopsika;
MOJIOKEHHE 00 OIUIaTe TPyJla; MITaTHOE PacHCaHUE; TOJI0KEHUE O
MOJIPa3/IeNICHUsAX; KOHTPAKT TUPEKTOPa; MOJKHOCTHAS MHCTPYKUHUS
JUPEKTOpa; peraaMeHThl OpraHu3aluu

Mebenb, Pa6oumii ctonm 120x80cMm — 3 mT.; cTom juist koMmmbioTepa 80x80 cm

00opyZ0BaHUE U — 1 mwt.; yronok R 80 cm — | 1mT.; KHMKHBIN mKad — 1 mT.; Kpecio

TEXHUYECKHE qupekTopa — 1 T.; Kpecio A MmoceTuTened — 3 MIT.; CTyJbs

CpeICTBa kabuaetHsle —10 mt.; celid Meramueckuii — | mr.

Texuuueckue [TepcoHanbHbIi KOMIBIOTEP — | IT.; KOMMYTAaTOP BHYTPEHHEH CBSA3HU

cpencTBa — 1 mr.; Tenedonnsi anmapar (dakc) — 1 MmMT.; KOHTUITUOHED —
ObITOBOM — | mT.; MHOKUTEIBHBIN ammapat «HP» — 1 mT.

3arpyska pabouero HopmaTtuBHas o01mas TpylI0€MKOCTb; TPYAOEMKOCTh BBIIIOJHEHUS

MecTa OCHOBHBIX (DYHKIIHI{; TPOU3BOICTBEHHbIE KOMAaHIUPOBKH; OTITYCKA U

(HOpMHpOBaHUE) peraaMeHTHpyeMble HEPEPHIBbI; HOpMa YIIPaBJISIEMOCTH;
KOd((UIIMEHT paBHOBECHS 3arpy3KU

Ycnosus Tpyaa O6uas mwiomans — 30 M%; nuomans Ha 1 cOTpyAHUKA BO Bpems
ocBelleHus — 2 M?; CaHUTapHblE YCIOBHS — HOpMaJbHbIE; HOPMA
ocsemieHHoctH — 200 JIk; cpennsisi temnepatypa20°C; ypoBeHb
BIaXXHOCTH — 70 50%; ypoBeHb miyma — He 6onee 50 16

Omnara Tpyna JIOIKHOCTHOM OKJIAJT; IPEMUS — €XKEToTHast TpeMusi (OOHYC).

OxpaHa Tpyna u WHCcTpyKuus 1O oOXpaHe Tpynda, HMHCTPYKLHUS IO SKCIUTyaTaluu

TEXHHUKA TEXHUUYECKUX CPEJICTB, HHCTPYKLHUA TO 3JIEKTPOOE30MacHOCTH,

0e30MMacHOCTH dbupmeHHas onexaa (KocTioM, OOTHHKH, pyOamika, TraicTyk),
CIEI0/IeK 1a JIJIsl MOCeIeHUsI OOBbEKTOB (Xajar, Kacka, Caroru, OUKH)

Conuanbhable a6roThl | [lepconanbubiii aBToMoOMnb «BA3-2110»; ouepenHoil oTmyck —
28 KaJleHJAapHBIX JHEH; JOMOJHUTENBHBIN OIIAYMBAEMBIN OTIIYCK —
6 mHEel B TOy

Kputepun s3pdpextus | Poct unctoit npudbuM (MPOLEHT K MPEAbIAYIIEMY TO1y),CHUKEHHE

HOCTH TpyAa 3arpar Ha | pyOab MPOgyKLIUHU, pOCT 0O0BEMOB MPOU3BOICTBA (THIC.
py0., MPOLEHT K HpeablayllleMy TOAY), CHUXXEHHE TEeKy4ecTu
pabouux KaapoB (B MPOLEHTaX), POCT KayecTBa MPOAYKLUHU
(CHIKEHHE MpoIeHTa Opaka)

IIpakxmuueckoe 3a0anue 2

Opranmzanus «Jlexcrep» ObuUia TproOOpeTeHa Apyrou, Oonee MOJIOI0NW W JUHAMUYHOM
opranu3zaiueil. Kak 310 yacto 6pIBaeT B MOAOOHBIX CIy4asx, HOBBIE BJaJIENIbLIbl CTOJIKHYIUCH C
MPUHIMIINAIBHON pa3HULIEH B KOPIIOPATUBHOM KynbType. Ha BcTpeuy, MOCBSIIEHHYIO CIHMSHUIO,
COTPYAHUKH «/lekcTepa» MpHUILIM B TEMHBIX KOCTIOMaX, O€JIbIX pyOallkax, rajJIcTyKax U YepHbIX
OOTMHKAaX M CeIu MO OJHY CTOpoHY crosia. Ilo Ipyryro cTopoHy cToOjla pPACMOJIOKHINCH
MEHEKEPBl HOBOW OpraHu3alluy, OJEThIE B JUKMHCHI, [IBETHBIE MAllKl U KPOCCOBKH. Y HOBOIO
reHepalbHOr0 JUPEKTOPA JUIMHHBIE BOJOCHI ObUIM 3aBsi3aHbl XBOCTOM. 1o mpu3HaHuIO cTaporo
JMpeKTopa opranuzanu «Jlekcrep», OH M €ro KOJJIETH IOYYyBCTBOBAIM ceOsl JIIOJBMHU U3
pouuioro Beka. Ml He yIuMBUTEIBHO, YTO ABYM CTOpOHaM ObUIO KpailHe TpyIHO HalTH OOImui
A3BIK.

Jlist 3TOrO M OBLIM MpUTJIAIIEHbl CHEIUATNCTHI B 00JIaCTH KaJpOBOTO KOHCYJIbTUPOBAHUS.
Mx 3amada cocTosuia B IMOJPOOHOM HCCIEAOBAaHMM CTWISL YIpPABIEHHS U KYJIbTYpbl HOBOM
OpraHu3aIiy, YTOObI TOMOYB OBIBIIUM COTPYAHUKAM «JlekcTepa» mpUcrnocoOUThCS K IEpeMeHaM
B ctuie pabotsl. [lo onenke opranmzauuu DBM (Drake Beam Morin), 00bIYHO COTPYAHUKH
OpraHu3aliy, yCIOBHO PaCpeAeIIAI0TCS Ha CIEAYIOIINE TPYNIbl B ciieaytonei nponopuuun: 20%



— pyngamenrtanuctsl, 20 % — HoBaTOphl U 60% — XaMmesneoHbl. B ycinoBusax mepexoza sKCHepTh
0c000€ BHUMaHHUE PEKOMEHIYIOT yJIETUTh XaMeJICOHaM.

3agaunue:

1. Kak mpoBecTH AMarHocTWKy cymecTByromeil cutyanuu? Kakyro wunHpopmarmio
HEO0XO0UMO MOJIYUYUTh O MepcoHae KoMnaHuu «Jlekcrep»?

2. Kaxkue srans! ucciiefoBaHus BbI ObI BBIIETAIIN?

Tema 6.
Cucrema Halima nepcoHaJia (MIpoBOAMTCA B (popMe NPAKTUYECKOI MOATOTOBKH)

Henosas uepa «Omobop u oyenka nepcoHanay

Oran 1. PazpaboTtka TpeboBaHui

Jis BBIMONTHEHNS 33aJaHus TPyIa JENUTCS Ha HeOOoNbIIMe KOMAaHIbI 10 3-4 YenoBeKa.
Kaxxgas komaHga caMOCTOSITENTFHO BBIOMpPAET JODKHOCTH (CHEIUAIbHOCTH, Ipodeccrio Ha
rOCyJapCTBEHHOH cyx0¢€), 0 KOTOPO# OyIeT MPOBOANUTHCS OTOOP KaHAUIATOB.
3agaHue:

1. CTymeHTbl CaMOCTOSITEIbHO JAl0T XapaKTEPUCTUKY OpTraHu3allui, B KOTOPYIO Oyner
TpeboBaThCcs KaHauAaT (cdepa MesTEIbHOCTH, pa3Mep, MOJO0KEHUE Ha pbIHKE U T..). Taxxke
XapaKTEPU3YIOTCS OCOOCHHOCTH KaIPOBOM MOJIUTUKYA OPTaHU3alMU U KOPIIOPaTUBHAS KYJIbTYpa,
CTHJIb PYKOBOJICTBA, 0COOCHHOCTH KOJIJICKTHBA.

2. lns  BBIOpAaHHOW JOJDKHOCTH pa3pabarhiBacTcsl  JIOJDKHOCTHAs HWHCTPYKIUsA. B
JOTIONTHEHWE K JIOJDKHOCTHOM HWHCTPYKIMHU TPOBOAUTCA Mpodeccuorpaduyeckuii aHanu3 u
pa3pabatbiBaeTcs mpodeccuorpaMma.

3. Ha ocHOBe pa3paboTaHHBIX TOKYMEHTOB (OpPMHUpPYETCSI U OOOCHOBBIBAETCS CIUCOK
TpeOOBaHUH K KaHIUAATY Ha 3aMELICHHE BaKaHTHOM JIOJDKHOCTH. 3aIloHAeTCs Ta0uIa.

Ta0mumna
TpeGoBanus K KAaHAWAATY HA BAKAHTHYIO 10JLKHOCTh

Mo:keT ObITH IPHOOPETEHO
TpeGoBanne k KaHAUAATY, Oobs13aTesIbHOE WIIN
WK TpedyeTcsi HAMOMEHT

XapaKTepHCTHKA ., JKeJlaTeJIbHOE
TPYAOYCTPOicTBA

Ortan 2. OnpeneneHre MeToI0B OLIEHKH ITPU 0TOOPE Ha BaKAHTHYIO JI0JKHOCTh

[To pesynpraram stama 1 y kaxaoi manoil rpynmbl GOpMHPYETCS CHHCOK TpeOOBaHMIA
K KaHIUJaTy Ha BAKAHTHYIO JOJKHOCTb.

3agaHue:

1. IIpoananusupyiiTe cnucok TpeOOBaHMM K KaHAWIATy HA BaKaHTHYIO JOJDKHOCTh. C
MOMOIIBIO KaKUX METOJI0B MOYKHO OLIEHUTh TpeOyemble KauecTBa?

2. 3anonaHuTe TabIUILy, BHECS MO KaXJA0N XapaKTEpHUCTUKE BCE METOJIbI OLIEHKHU, KOTOphIE
MOTYT OBITh HUCIIOJIb30BaHbI IPU OTOOPE KAJPOB.

Tabnmima
MeToabl OleHKH NIpH 0TOOpE

TpeOoBanus K KAHAUAATY Bo3moxkHbIe METOABI OLEHKH




1. Ilo pe3ynbraTam TabaHIbl cHOPMUPYITE U OOOCHYIHTE ONTUMAIBHYIO CXeMy OTOOpa U
OIICHKU KaJpOB /Il OpraHU3alMi (METOJbI OLEHKH, MOCIEI0BATEIHbHOCTh M OCOOEHHOCTH X
MIPUMEHEHUS ).

2. Jlns xa4yecTB, B OLIEHKE KOTOPBIX IMPEAINOJaraeTcs HCIOJIb30BaTh COOECETOBaHUE HITU
aHaJIN3 CUTYyallui, pa3paboTaiTe MPUMEPHBIE BOMIPOCHI (CUTYAIUH ), TIO3BOJISIFOIIUE UX OIICHUTH.

3. Ecnu npeamonaraeTcsi UCNOIB30BaHUE TECTOB, TO YKAXKHUTE, KAKHE U3BECTHBIC BaM TecThI
MOTYT OBITh UCIIOJIb30BaHBI.

4. Ecnu mpenmoaraercs NCTIOIb30BaHUE JCIOBBIX HI'P, TO YKKUTE, KaKKe U3BECTHRIC BaM
UTPBI MOT'YT OBITh UCIIOJIb30BaHBI.

Oran 3. [IpuBrneyeHre KaHAUJATOB Ha BAKAHTHYIO JIOJDKHOCTD
3amanue:

1. Onpenenute BO3MOXXHBIC MCTOYHHKH IPUBJICUEHUS sl TpeOyemoro kanmuzaara. [lo
KaKnuM napaMeTpaM MO>KHO CpaBHI/ITI) pa3J'II/I‘-IHI)IC NCTOYHUKHN HpI/IBJIe‘-ICHI/Iﬂ HCpCOHaHa?

2. CocraBbTe BepOOBOUYHOE OOBSBICHHUE.

CumyayuoHnvle 3a0anue

Hpuna B. paGoraer B JOKHOCTH 3aM. AUPEKTOpa OTAej]a MapKETHHIA BOpraHU3alUU
«CB», cnenuanu3upyrouencss Ha BhITYCKE HOBEUIINX CTPOUTEIbHBIX MaTEpUaAIOB. DTO YacTHas
OpraHu3alys U 1ojadop nepcoHansa KOHTPOIUPYET HEMOCPEICTBEHHbIM coOCcTBeHHUK. Mpune 35
JIeT, OHA HE 3aMYKEM U BCE CHUJIBI OTAAET paboTe, MOCTOSIHHO MOBBIIIAET CBOIO KBATHM(PHKAIIHIO.

3a 5 ner, KOTOpble OHAa IpopadoTaia B OpraHU3alUM, B OTJIEJI€ CMEHUIIOCh MHOKECTBO
pykoBoauTenei. [IpumepHo Kax/ible OJIro1a MPUXOAUII HOBBIM TUPEKTOP «CO CTOPOHBbI). CMeHa
PYKOBOJICTBA B OCHOBHOM IIPOMCXOJMJIa 0 HMHHULIMATHBE COOCTBEHHMKA, HEIOBOJIBHOIO
TUpEeKTOpoM oTiena. Bce HOBble nupeKkTOopa MMENM pasHbld Mpo@uiib 00pa3oBaHUA U ObLIM
pasHoro Bozpacta.HecmoTpss Ha TO, uro MpuHa ocTaeTcsi caMblM OIBITHBIM COTPYIHHUKOM B
oTJIeNe, 3HAIOIMUM crieuUKy padOoThl JTaHHOM OpraHu3aliy, OHA HE Ha/IEeTCsl Ha MOBBIIICHHE B
JOJDKHOCTH, OOBSACHSS 3TO TEM, YTO OHA JKEHIIMHA M IMO3TOMY € TpyAHee MOIYy4UuTh 3Ty
JIOJKHOCTB. BCce 0TUeThI M aHAINTHYECKHE MaTepHUalbl, CICIaHHbIE €i, CIIyKaT OTYETAMHU BCETO
ornena. Kak kBanu(UUUPOBaHHBI CHENMAIMCT OHA IIOHUMAeT, 4YTO OallaHC MEXIY
3aTpauMBaeMbIMU  yCHUJMSIMH M TOJY4aeMbIM  BO3HAarpaxjieHuem Hapymaercs. Ee
HEYJIOBJIIETBOPEHHOCTh MOAKPEIUIAETCS TEM, YTO €€ 3aCIyrd OCTalTCS HE3aMEUYEHHBIMH, HOBBIE
PYKOBOJUTENIN HE YCIEBAIOT OLIEHUTh COTPYIHUKOB. OHa IMOAYMBIBAa€T O CMEHE pabOThl U
HECKOJIbKO pa3 uMmena Oeceny ¢ coOCTBEHHMKOM. [l TOro 4troObl COXpaHUTh ILIEHHOTO
CHEIHMaJINCTa, SMU30JUYECKH € BBIJIAYMBAIOT INPEMHUH, JBAa Mecsla Ha3aJl €l IMOBBICHIN
3apruiaty. Celuac MOJ PYKOBOACTBOM HOBOTO JIMPEKTOpa OHAa Hadaja 3aMalduBaTh 4acTb
MpOAHAIM3UPOBAHHOW  WHGoOpManuu U cTpemuTcs  3p¢deKTHo  moaatb ee  Ha
00I11€0praHN3aLMOHHBIX COBEIAHUIX U MIEPETOBOPAX.

3anaHue:

1. Kakas npobiema cyiiecTByeT opraHu3anumn?

2. C kakuMH pobiieMaMu CTaJIKMBAETCSl HOBBIM PYKOBOAMTEILOTENA MapKkeTuHra? Uro
OH UyBCTBYET?

3. Kakas nononuurtenbHas uHdopmanus TpeOyercs, YTOOBI JIydllle TOHSTh CUTYalU0?

4. KakoBa cneuuuka mnoabopa KaapoB B opranuzauuu? B yem 10CTOMHCTBA U
HENOCTAaTKHU TaKOU CUCTEMEI?

5. Kakue Mepsl 10 yay4IIeHuIo paboThl OT/iela MapKeTUHI'a MOYKHO ITOPEKOMEHI0BaTh?

Tema 7.
YupasiieHue kapbepoi



Cumyayuonnoe 3aoanue

B GonpmmHCTBE cuTyaluid cTaparoTcs CAeNaTh TakK, 4YTOObI KOMaH/I0i, OTBETCTBEHHOMN 3a
Oynylee opraHu3aliy, YyBCTBOBAIO ce0si HE TONBKO BBICIIEE PYKOBOACTBO. B opranuzamuu
«Anmasy, HampuMmep, NpUAYMAIA TaKyl Bellb, Kak «koManaa 500» — sro 500 kaapoBbIxX
pabOTHUKOB, JJHMTAa OpraHM3AIMK, KOTOpas HH IPH KAaKuX OOCTOSTENhCTBAX HE Oyaer
COKpalmaThcs. Y YJICHOB «KOMaHJbl» Oyner Oojiee BbICOKAas 3apIuiaTa, JOMOJHUTEIbHBIC
COILIMAILHBIC JIBTOTHI, CBOSI ()OpMa CTICIIOBOK U YIOCTOBEPEHUN-TTPOITYCKOB. A YK€ BOKPYT JIIUTHI
OynyT HaOupaTbcs «HAaeMHBIE» PaOOTHUKU M HPOCTbIe pabouue, U HHKEHEPHl, YHCIEHHOCTb
KOTOPBIX OYJIET PeryarupoBaThCS B 3aBUCMOCTH OT 3arpy3Kd OpraHu3anuu. Tex u3 «HaeMHBIX»,
KTO OyZIeT 3TOro 3aciay’KUBaTh, CO BPEMEHEM IMEPEBENYT B «KOMAHIY».
3anaHue:

1. Ouenute mpeuMyIlecTBa BBEACHUS TaKOW CHUCTEMbl (OPMHUpPOBAHUS KaJIPOBOTO sapa
OpraHu3aIuu.

2. Kak MOXHO yCOBEpIIECHCTBOBATh MPUBEICHHYIO CUCTEMY COXpPaHEHUs KaJpOBOTO sapa
OopraHu3aIuun?

3. 1o kakuM KpUTEpHsIM BBl OBl MPEJIOKUIA TPOU3BOIUTH OTOOpP B «koMaHIy 500»?

Tema 8.
Kputepun u MeToabI OLIEHKH MEPCOHAIA
(mpoBoauTcs B GopMe NPAKTHYECKOH MOATOTOBKH)

Cumyayuonnvie sadanue 1
Pexomennanus

['-xa MuponoBa Amnna CepreeBHa npopaboTtana B opranuzanuu «Wafel» ¢ 01.08.2002 no
01.12.2020 roga B AOMKHOCTH MEPEBOTUNKA C AHTJIMUCKOTO U HEMEIKOTO S3bIKOB.

3a BpeMs paloThl B Halel opranu3anuu r-xa Muponosa A.C. 3apekoMeH0Bana ceds Kak
KBJIM(ULMPOBAHHBIN  CIEUANINCT, CBOOOJHO BIAACIOMIMUNA CHEIHATBbHOM TEXHUYECKOU
TEPMUHOJIOTHEN U YCTHOM peubto. B cdepy ee 06s13aHHOCTEN BXOIUII TEPEBO KOPPECTIOHICHIINH,
TEXHUUYECKUX MHCTPYKLUH 110 SKCIUTyaTallii 000py10BaHUS, JOKYMEHTAINH, YCTHBIN IIepeBO/1 Ha
IIEperoBopax ¢ MapTHEpaMU M IOCTaBUIMKaMU opraHusauuu. Cienyer OTMETHTh, YTO T-XKa
MuponoBa A.C. paboTtaer ObICTPO, TEMOHCTPHUPYS HOPMAJIbHOE KauecTBO paboThl. Kpome Toro,
OHa TpeaHa OpraHu3ally, 4acTo 3aJepKUBajIach Mocjae OKOHYaHUs paboyero JHs.

I'-xa MuponoBa A.C. — UCKIIIOYUTENbHBIN paOOTHUK U 00asTenbHas, KU3HEPATOCTHAS
JKEHILHMHA.

Ms1 pexomenayem r-xy MuponoBy A.C. kak cheunuanucra Juisi paboOThl B JH000M
OpraHu3aluy.

I'epxapn Muep,
PykoBoautens npoekta pupmer «Wafel» (moamuce, medats)

3aganue:

1. IIpounTaiiTe peKOMEHAAINIO U BBIJIENNTE Hanbolee U HauMeHee HHPOpMaTUBHBIC MECTa
0 pabore corpymuuka. OrneHute MHPOPMAIMIO O KadecTBe pabOThl KaHAMIATa, €€ o0bheMmax,
YMEHHH COTPYIHUKA PEIIaTh MPOOIEMbI, MPUHUMATh PEIICHUS, €0 OPTraHU30BAHHOCTH H T.J.

2. JloctaToO4HO JIM  TOJHOM  fABJISIETCA  NpUBENEeHHas  pexkoMeHmamusa? Kakue
JOTIOTHUTEIbHBIC JAHHBIE HEOOXOAMMO UMETh pab0TOIaTENIO O IPOILION paboTe KaHAuAaTa?

3. Bces nu npencraBienHas uHpopMaius o0beKTUBHA?

Cumyayuonmsie 3a0anus 2
HazoBuTe TMUHOCTHBIE KauecTBa:



1. XenarenbHple TpU yCTPOHCTBE Ha pPabOTy MW MNPOAOHKECHHUH pabOThl Ha
rOCyJapCTBEHHOH CIIyx0e;

2. HexenaTtenbHble TMpU YCTPOWCTBE HA paboTy W MOPOJOHKEHMH paboThl Ha
roCyJapCTBEHHOH ciyx0e.

Tema 9.
MoTuBanusi nepcoHajia

Ilpakmuueckoe 3a0anue 1

OO6mecTB0 ¢ orpaHuueHHOM  oTBeTcTBeHHOCThIO «POCOIIT» — opranuzamnus,
CIELUAJIM3UPYIOLIAsiCd Ha ONTOBOM M PO3HUYHOM TOProBIIE NPOAYKLHEH IIPOMBIIUICHHBIX
npeanpustaii. Co Bpemenu ocHoBaHus (2000 r.) mpennmpusTHe HAYMHAIO C OJHOTO BHJIA
MPOJYKLHUU, TOCTEIIEHHO PACIHIUPsIsi aCCOPTUMEHT M YBEIUYMBAs KOJIMYECTBO HOMEHKJIATYPHI
npoaykuuu. OJHOBPEMEHHO YBEIUYHMBAIIACh YHUCICHHOCTh MOTpeOuTeNei, a Takke O0OBEeMBI
peanu3aruu.

Hauunas ¢ 2007 r. opranmzamuss OOO «POCOIIT» auHaMu4HO pa3BUBAETCS, YTO
MOJTBEPXKJIAETCSI IKOHOMUYECKUMH MOKAa3aTeIsIMU. 3a MOCIEAHUM Toj 3HAUYUTEIBHO BO3POC
TOBapoo0OpoT. PyKOBOICTBO MIIaHUPYET PACIIMPATH IITAT COTPYTHUKOB.

OpnHako y4acTUIIMCh 3KajJo0bl CO CTOPOHBI KJIMEHTOB Ha KayeCTBO OOCIY)KHBAHHUS.
TekydecTh KaApoOB B OpraHu3aluu cocTaBisieT 19%, npuyemM COTpYyAHUKU YBOJBHSIUCH TOJIBKO
Mo COOCTBEHHOMY >KeNaHui0. [IpuuMHaMH YBOJIBHEHHUS SBJSUIUCH HEYOBICTBOPEHHOCTD
3apabOTHOM MJIATOW U COLUATBHO-TICUXOJIOTMUYECKUMHU YCIOBUAMU pabOThl (HEOIAronpusTHBIHN
COIMAIbHO-TICUXOJIOTHYECKUH KIIMMAT).

[Tn1anoBoe moBBIIIEHHE 3aPa0OTHOM ATl U, COOTBETCTBEHHO, U3/IEP>KEK Ha MEPCOHAI HE
npuBeNIo K kemaemMomy 3ddekry. B opranmzamum npeobnamarotr coTpynHuku 24-35 7ner, B
OCHOBHOM >KCHIIMHBI. PeryispHo NpoOBOAUTCS aTTecTalus mepcoHana. OpraHu3alMOHHAS
KyJIbTypa Ha OpraHU3aIii XapakTepuzyercs Kak ciadas. CTHUIb yIpaBiIeHUsI — aBTOPUTAPHBIM.

3ananue:

1. O6o3HaubTe TUI POOIEMBI, C KOTOPOH CTOJKHYJIACh OpraHU3alus.

2. Chopmynupyiite TpeOOBaHUS K MEPCOHATY C YYETOM 3a/1ad Pa3BUTHS OPTaHU3AIINU.

3. CoOTBETCTBYET JIM CKJIAIBIBAIONIUNCA THI OPraHU3aIMOHHONW KYJIBTYpHI 3ajadyam
JUHAMHUYHO pa3BUBAIOLIEICS OpraHu3alum?

4. TlpoaymaHa i cucTeMa MOTHBalUU nepcoHana? YTo MOKHOM3MEHUTh, YTOOBI CHU3UTh
TEKY4YEeCTh KaJIpOB.

Ilpaxmuuyeckoe 3a0anue 2
JlaiiTe XapakTepHUCTUKY TEOpPHSM MOTHBAIMM, NMPEACTaBUB MaTepuan B BHJIE TaOJIHUIIBI.

Tabnuna
XapakTepucTHKa TEOPHUH MOTHBALUHU
HanmeHoBaHue ABTOpBI XapakrepHble JocTouHCcTBA Henocrarku
TEOPHUH TEOpPHUH 0COOEHHOCTH TEOPUH TEOPUH

Cumyayuonnvle 3a0anus

Habop cumyayuii no nempaouyuonusivm popmam momusayuu

3aoanue:



Onpenenutb OCHOBHbIE TOTPEOHOCTH, HA KOTOpPbIE HANpPaBlIe€Hbl HETPAIUIIMOHHBIE (POPMBI
MOTHUBALIUH, ONTUCAHHBIE B CUTYAIUAX.

Kak MOXHO uCHONB30BaTh MOJOOHBIE HETPAAUIIMOHHBIE METOAbI MOTHBAIMH B paboTe
PYKOBOJMTEIS OT/I€]Ia OpraHU3aLu?

Cumyayuu:

1. «/loroBopuMcs Tak: Bbl CUCTEMAaTU3UpPYyETE JUTEpATypy B Ballei OHOIMOTEKe, a mocie
ATOrO MOKETE BOCIIOJIB30BAThCS €0 I HamucaHus Bameit crateu. A ecnu Bam ynacres
BOCCTaHOBUTH IIPOrpaMMy Ha KOoMIbloTepe, Bbl cMoxkeTe paboTaTh Ha HEH AJTUTEIBHOE BPEMS.

2. «Bbl o0Onamaere yHHMKaJIbHOW CHOCOOHOCTBIO BCErZa OT3BIBATHCS HAa MPOOIEMBI
OKpyawlux. Bel umeere nap uHTYMuMu u npumupenus noneu. [lpencrosiuee 3acenanue
[TpaBnienus, ckopee BCero, He mpoiineT 0e3 koHdaukra. Baie mpucyTcTBHE Ha 3TOM 3aceIaHuH
W Ballla CKpbITas poJIb MEAMATOpPAa MOXKET MOMOYb wieHaMm lIpaBieHus npUHATH B3BELIEHHOE
peleHue.

3. «Bbl cnenanu BeO-caWT Hallel opraHu3alid UMEHHO TaKUM, Kak Mbl XxoTeiau. Bam
yZaJ0Ch OTPa3uTh HE TOJBKO COJAEP)KAHME HAlllel JIeATENbHOCTH, HO U JIyX Halled KOMaHJbl.
KnuenTsl GnaronapsT Hac 3a CTOJb MOJIE3HYIO U HeoOxoauMyro uHpopmanuio. Be6—nuzaiinep
Halleyd MapTHEPCKOM OpraHu3aluy INPOCUT Bac momenuTbes ¢ HUM ONBITOM M IIpeajiaraet
COBMECTHYIO PaboTy».

4. «O0y4yeHrue 1O TPOrpaMMe MOJIOABIX JHACPOB IOMOXKET BaM OPraHuU30BaTh
MOJIOJICKHBIN KITyO B Hariei opranuzanuud. Kpome Toro, Bbl MOJIy4uTE TPEHEPCKUE HABBIKH, U Y
HAC TMOSBSTCS BO3MOXHOCTH PEKOMEHJ0BaTh Bac mis paboThl CO IIKOJbHUKAMH B HOBOM
MIPOEKTEN.

Tema 10.
Ananranus nepcoHajia

Ilpakmuuecxoe 3a0anue 1

Tema: oTpaboTka METOAMKHM NPO(PECCHOHATbHON OpMEHTALUU W aJanTalud MepcoHasa
roCy/1apCTBEHHOU CITYKOBI.

[lenp paboThl: HayuuThCs pa3zpalbaTbiBaTh METOIUKY HPOQECCHOHATIBHOM agamnTaluu
COTPYAHUKOB TOCYAapCTBEHHOM CITYKOBI.

X0/l BBIIOJTHEHUS PaOOThI

1) pa3paboTtath dTansl U GOpMbI alanTaIIN;

2) cienath  BBIBOJL O HEOOXOAMMOCTHM  HACTaBHUYECTBA, KOHCYJIbTHUPOBaHUA W
UCTIBITATEIPHOTO CPOKa Ui MOJIOJBIX CIEIHAIMCTOB, MOJOABIX PYKOBOAMTENEH, HOBBIX
pPabOTHUKOB.

Ilpakxmuueckoe 3adanue 2
CocTtaBpTe CpaBHUTENbHYIO TaOnMIly 1O BHAAM ajantauuu (mpodeccroHalibHas,
OpraHu3alMoHHasi, (PU3MOIOTHYECKas!, COIIMAIbHAs, ICUXOJOTHUECKas ).

Ilpakmuueckoe 3adanue 3
[Ipoananu3upyiiTe ONBIT yIpaBJICHUS aJaNTaluel MepcoHala B KOHKPETHOW OpraHu3aiuu
PamMeHCKOTro TOpOJICKOTO OKpyTa (aHATUTHYECKAas! 3aMuCKa).

Tema 11.
YnpagsiieHue nepcoHaioM nocpeacTsoM GopMUpPOBaHUA PadoOUMX IPyI
Cumyayuonnoe 3a0anue
B JPCY (ynpaBieHue 1O pPEMOHTY U CTPOUTENBLCTBY JOpPOT) TMOSIBUICS HOBBIN
PYKOBOJUTENH, MoJo1oi uenoBek (30 siet). Pabounm, KOTOpble 0OKa3aiuch B €ro noadynHeHunu 40-
50 ner. Bpurana cocrosina U3 pabo4ux BBICOKOTO pas3psijia, IPU 3TOM MPUHATO ObLIO BBHIIMBATH
MHOT'O CHUPTHBIX HAIMTKOB. bpurana BbIMonHsIa MaJIeHBKUN 00BbeM paboOT ¥ MHOTO BPEMEHH



TpaTujia Ha pa3roBophl U Tmepekypbl. Ha mpocbObl pykoBoauTesnss paboune pearupoBaiud
HEUTpaTbHO M MPOJOJIKAIM BeCTH ceOst B TOM ke jayxe. Ha cTpouTenbcTBO 00BEKTa OBLIO
3allJIaHUPOBAHO 2 Mecsla, IPOIUI0 yXKe 2 Helelu — CUTyallus He MeHsieTcs. PykoBoauTensb
noo0ernan Bcel Opuraae NpHInIHYIO MPEMUIO 32 TOCPOYHOE BHIMOTHEHHE TIIaHa JJaXKe Ha | JIeHb.
Ho Ha cnenyromuii 1eHb cUTYyalusi TOBTOPUIIACH.

3anaHue:

1. KakoBa nmpuynHa CjI0KUBILICHCS CUTyalun?

2. Kak MOXXHO M3MEHUTH CIOXKMBIIYIOCS cutyaruio? Ilpennoxxure pazHble BApUAHTHI.

Tema 12.
YnpaBJ/jieHde NCUXOJOTHYeCKMM KJIMMATOM KOJJIEKTHBA KaK MoKa3aTelb
3¢ PpekTUBHOCTH yIpaBJIeHUSs MIEPCOHAIOM.

Cumyayuonnoe 3aoanue

Opranuzanus «CTpoUTeNnb» NPUHAIICKUT PUINIECKUM JUIaM, KOTOPBIE TaKkKe padoTaroT
3nech. Ilonokenue opraHu3anuy Ha PhIHKE JOBOJBHO YCTOWYMBOE, U BIIAJENbLbI PErYISPHO
MOJTyYaloT MPUJIMYHBIC AUBHACHIBl HA BIOKEHHBIM MMHU KamuTan. [ nmaBHbIM Oyxrantep SToi
OpraHMu3alH, HAHATBIN 110 KOHTPAKTY, HE SBJSETCSI COOCTBEHHUKOM, 3a CBOIO padOTy MOJy4aeT
3apaboOTHYIO MIaTy W MPEeMHH K OTIYCKy. B pesynbrare ycrnemrHoil NesTeNbHOCTH TJIABHOTO
Oyxrajirepa, €ro 3HaHUN HAJOrOBOI'O 3aKOHOJATENbCTBA, MHCTPYKLUN, HOPMATUBOB, YMEHUI
«IIPOJIUPATHCS» Yepe3 OCOOECHHOCTH POCCHUICKOTO 3aKOHOJATENbCTBA OpPraHU3alUsl MOTy4YaeT
HEMAJIYIO JIONOJHUTENbHYIO NpUObLIb. [IpeTeH3uil y KOHTpOIUPYIOIUX OPraHOB U MHCHEKIUI
HET.

Jl71s1 BBITIOTHEHUST BO3JIOKEHHBIX HA HETO O0S3aHHOCTEN, 00eCreyeHus JAOMOTHUTEIbHON
npuObLIK, TJIaBHOMY OyXraiuTepy MNPUXOJUTCS MHOTO padoTaTh CBEpX YCTAHOBIECHHOTO IO
KOHTpPAaKTy pabouero BpemeHu. [IoaToMy emy cTasio Ka3arbcs, YTO €ro 3aTpaThl CHII, BDEMEHU HE
COOTBETCTBYIOT YPOBHIO IOJydaeMoO# 3apaOOTHOM MJaThl, €ro J0X0/Abl HECPaBHEHHO MEHbIIE
JI0XO0JI0B yupeauTeneil. Y BiajenbleB opranuzauuu «CTpOUTENb» Apyras TOYKa 3pEHUs: OHU
BBITOJIHSOT YCJIOBUS KOHTPAKTA, M MOBBIIIAThH OKJIA/l TJIaBHOMY OyXranrepy He COOMparoTCs.

['maBHBIN Oyxranrep pemui noTpedoBaTh U3MEHEHUS OIIAThl CBOEr0 TPYy/1a U MOTYYECHHUS
OTIpEeIeNIEHHOT0 MPOLIEHTA OT JIOTOJIHUTENIbHONW NPUOBUIH B BUAE TpeMuu. Bo3HUK KOH(IUKT.

bbulo BBISIBIEHO, YTO [UIsl TE€HEPAIBbHOIO JHUpEeKTOopa opraHuzauuu «CTpOUTENb)»
XapakTepHbIM CTHJIEM TIOBEACHUS B KOH(QUIMKTE SBJISETCA CONEPHUYECTBO, KOTOPOE
npejrnosiaraeT HacTpod Ha MobOery, OTCTauBaHUE COOCTBEHHBIX HHTEPECOB, HE OCOOEHHO
3alyMbIBasiCb O MOCIEACTBHUIX. BMecTe cTeM reHepaibHbIl JUPEKTOp CKIOHEH K HM30eraHuro
KOH(JIMKTa, OH HE XOYeT ObITh BOBJIEUYEHHBIM B KOHQUIMKTHYIO CHUTyallUl0 U HECTH
JIOTIOJTHUTEIIBbHBIE 3aTpaThl BPEMEHH U CHJI; €My XOTeNoCh Obl BBIUTPATh BpeMs (3apydHThCS
MO/JIEPKKOM, TIOTYUYUTh TOTIOJHUTEIBHYIO HH(POPMAIIHIO).

K ycTynmuMBOCTM M YKIIOHEHHIO OT KOH(JIMKTa CKJIOHHAa M TJaBHBIA Oyxranrep. Ee
NEHCTBUS HANpaBlIeHbl Ha COXPAaHEHHE OJaronpusATHBIX OTHOLIEHHM MyTeM CriaXXKHUBaHUS
Pa3HOTJIACHIA.

Jannast ¢opMa nosezieHus BbIOMpaeTCs TOr/Aa, KOT/la YeJI0BEK CUMTAET, YTO €ro BKJIAJA HE
CJIMIIKOM BEJIMK, YTO MaJlo IIaHCOB Ha MoOeay, MaJlo BJIAcTH, a CUTyalHs CIUIIKOM CIOXHa U
paszpenieHue KOH(IUKTa MOTpedyeT MHOTO CUJI y €r0 YYaCTHUKOB; KOTJa yYaCTHUK KOH(IUKTa
HE XOUYeT OTCTauBaTh CBOM IPaBa, COTPYIHUYATH /ISl BBIPAOOTKH pelIeHHs, BO3ACP)KUBACTCS OT
BBICKA3bIBAaHUS CBOEH MO3UIIUU YKIIOHSETCS OT CIOpa.

B nanHoM KOH(IUKTE Kaxaas M3 CTOPOH NMPOCUMUTHIBAET IOCIEACTBUS M 3aTpaThl Ha
BO3MOXKHOE peleHue. V3MeHneHue cucTeMbl OIUIaThl TpyJa INIABHOMY OyXrajiarepy MOBIEKYT
CHI)KEHHME JIOXOJI0B €€ yupeaurteneil. Ecam ke cuctemy omiaTel HE MU3MEHUThH, TO BEPOSTHO
YBOJIbHEHHUE [IEHHOTO CTIeUaINCTa, 00J1adar0Ilero MHpopMaluen o 1esTelIbHOCTH OPraHnu3alllu.

Crnenyer HallTH pa3yMHBIN KOMIPOMUCC, YAOBIETBOPSIOLIMI KaXIYI0 U3 CTOPOH.



3aganue:

1. Kakyto popMy KOHCTPYKTHBHOTO pa3peuieHHs MPOTUBOPEUUN MOXKHO IMPEIOKUTH B
JTaHHOU cuTyaruu?

2. Chopmynupyiite peKOMEHIAIMN IS CIIY>KOBI YIPABJICHUS IEPCOHATIOM.

Tembl HCCIE€A0BaTECIbCKHUX, I/IH(l)OpMaIIHOHHLIX, TBOPYECCKHUX IIPOCKTOB

Iloozomogka uccied08amenbCKux nPoOeKmos no memam:

1. CoBpeMeHHas IPAaKTUKA IPUMEHEHHsI LIEeHTpa oleHKHu B Poccun.

2. Meroapl momOOpa TMepcoHada B POCCHMCKHX OpraHu3anusx (B 3apyOeKHBIX
OpraHu3alysX, Ha roCy1apCTBEHHOM Ci1yk0€ 10 BEIOOPY CTYJIEHTA).

3. Metozpl U Kputepun oTOOpa MepcoHaga B POCCUHCKUX OpraHM3alusax (B 3apyOex HBIX
OpraHu3alysX, Ha TOCYJapCTBEHHOI ciy0e 1o BbIOOpY CTY/EHTA).

4. HecrangaptHble (MHHOBALIMOHHBIE, AKCTpEMalibHbIE) METOABI Moadopa U oTOopa
nepcoHaia.

Hngpopmayuonnwiii npoexm

[ToaroroBeTe MHGOPMAIIMOHHBIN MPOEKT (MPE3SHTAIUIO) 110 TEME:

1. DBomrOIMS B3IJI110B Ha yIIpaBJIEHUE IEPCOHATIOM B OPraHU3aLUHU U Ha TOCY1apCTBEHHON
ciyxoe.

2. OcoOEeHHOCTHU CTUJIS YIPABJICHUS IEPCOHAIOM OPraHU3alMi Ha COBPEMEHHOM JTarle.

3. OcCOOEHHOCTH CTWJIS YIpPABJIEHUS IEPCOHAIOM TIOCYAApCTBEHHOW CIIy:KObl Ha
COBPEMEHHOM JTarle.

4. CoBpeMEHHBIE METO/IbI OLIEHKH NEPCOHaNa (B TOM YHCIIe HECTAHIaPTHBIE METO/IBI OLICHKH
nepcoHana) B popMe npe3eHTanuu. BeiOpaTh rocy1apcTBEHHYIO OpraHU3aLuIo.

5. PabGota xaapoBoro otena rocyJapcTBEHHOM CIIy>KObI B YCIIOBUSIX KpU3HCA.

6. OcobeHHOCTH Ka/IpOBOTO MJIAHUPOBAHUS TOCYAAPCTBEHHOM CITY>KOBI.

7. «llomoxxeHnss 0 METOJAaX OLEHKH IEPCOHAaja MPU HaliMe» peaJbHON roCyIapCTBEHHON
OpraHu3aIuy.

8. MexaHu3Mbl yIpaBlieHUsI Kapbepoil B OpraHU3aIiu.

9. MexaHM3MBbI yIpaBJIeHUs Kapbepoil Ha roCyJapCTBEHHOM ciyx0e.

10. OcobeHHOCTH METOOB OLIEHKH TIEPCOHAla Ha TOCYIapCTBEHHOMN CITy»kKOe.

11. Pa3sHOBHIHOCTM MOTHBAIlMM COTPYJHHKOB B OpraHM3allMd MW Ha TOCYAapCTBEHHOU
ciyxoe.

12. Potauus kaapoB rocyJapCTBEHHOM CIyObl KaKk yIpaBieHUYecKasl Mpoueaypa.

Teopueckoe 3a0anue (c 21emenmamu 3cce)

Hammmure scce o teme:

1. Posb 1 3aaun ynpaBiaeHMs YEIOBEYECKUMHU PECYPCAMU B YIIPaBICHUH OpraHU3aluei.

2. Tpy10BOM KOJIEKTUB U €r0 XapaKTEPUCTUKH.

3. Kondopmusm u ero posib B yrpaBIeHUH KOJJIEKTHBOM.

4. BzaumopeiictBue (opManbHBIX U HepOpMalbHBIX TPYINI W UX BIMSHHE Ha
3¢ (HEeKTUBHOCTH OPTaHU3AIIHH.

5. KagpoBas moauTHKa B OpraHu3aluu.

TunoBsble 3aaHus K HHTEPAKTUBHBIM 3aHATHAM

CpasnumenvHulii ananus 6 popme oucnyma

1. IlpoBeauTe CpaBHUTENbHBIM aHaNU3 YpPOBHEM KOH(IMKTOB B OpraHU3alllH:
BHYTPUJIMYHOCTHBIE, MEXIMYHOCTHBIE, MEXKIPYIIIOBbIE, OPraHU3alMOHHbIE, KOHPIUKT MEXITY
OopraHu3aiuei u BHeIHen cpenoil. [Ipusenure npumepsl.



2. Pa3paboraiite Welcome-TpeHUHT J1s HOBOTO CTY/IEHTa Balllel TPYIIIBI HUIH COTPYIHUKA
KOMIIaHUH, B KOTOPOi1 Bl pabotaere. OPopMuUTe €ro B BHJIC IPE3CHTAIIHH.

3. IIpoBeaute cpaBHUTEIBHBIA aHAU3 BHYTPEHHUX M BHEUIHUX YIPO3 OPraHU3aIMOHHOTO
XapakTepa B OTHOLICHUHU oOecIieueHus: 0€30IacHOCTH YeJI0BEYECKUX PECYPCOB.

Tematuka KypcoBbIX padot (npedcmasnena 6 POC)

7.3. MeTtoanueckue MaTepuaJbl, onpeae/siloe nNpoueaypbl OeHUBAHUS 3HAHUM,
YMeHUii, HABBIKOB U (MJIM) ONbITA JeATeJILHOCTH

Bce 3amanus, ucnosnb3yemble ISl TEKYLETO KOHTPOJIs (POPMHPOBAHUS KOMIIETEHLUH
YCIIOBHO MO>KHO Pa3/€IUTh Ha IBE IPYIIIbL:

1. 3amaHus, KOTOpBIE B CHIIy CBOMX OCOOEHHOCTEH MOI'YT OBbITh pealu30BaHbl TOJIBKO B
nporecce OOy4YeHHsT Ha 3aHATUAX (HApUMep, IUCKYCCHsI, KPYIJIBIA CTOJN, TUCIYT, MHUHH-
KoH(pepeHus ),

2. 3aaHMsl, KOTOpBIE JOIOJIHSAIOT TEOPETHUECKHUE BOIMPOCH! (IIPAKTUUYECKHE 3aJlaHus,
po0OJIEeMHO-aHAIUTHYECKHE 3aaHNUs, TECT).

BrimonHenue Bcex 3aaHuil SIBIISIETCS HEOOXOIMMBIM U (POPMUPOBAHUS M KOHTPOJIS
3HaHUM, yMeHUi 1 HaBbIKOM. [Io3TOMY, B Cllydae HEBBIIOJHEHUS 3aJaHUi B ITpoLiecce 00yUYeHus,
X HeoOXoauMo «oTpaboTaTbh» 10 3adera (dk3aMmeHa). Bup 3amanHuii, KoTopble HEOOXOAUMO
BBINOJIHUTG JUISl JIMKBUAALUH «3370JPKEHHOCTHY OIpeNesIeTCsl B MHIUBUIYaJIbHOM HOpSIJIKE, C
Y4€TOM MPUYHUH HEBBIIIOJHEHUS.

1.TpeboBaHMe K TEOPETHYECKOMY YCTHOMY OTBETY

Onenka 3HaHui mpenmnosaraer nuddepeHMpoBaHHbIA MOAXO0 K CTYACHTY, Y4€T €ro
WHUBUIYAILHBIX CIIOCOOHOCTEH, CTCIICHh YCBOCHHS M CHCTEMATHU3aIlMA OCHOBHBIX IOHSATUH U
Kareropuii  mo aucuuruinHe. Kpome TOro, oIleHMBaeTcsi HE TOJIBKO TUIyOMHAa 3HAaHUU
MOCTABJICHHBIX BOIIPOCOB, HO M YMEHHE HCIOJh30BaTh B OTBETE NPAKTHUSCKUN MaTepHall.
OrneHuBaeTcs KynbTypa pedH, BlaJeHHe HaBbIKAMU OPAaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: mociaen0BaTeIbHOCTD, TOJIHOTA, JOTUIHOCTH H3JI0OKCHHS, aHATH3
pa3MYHBIX TOYEK 3pEHHS, CaMOCTOATENbHOE O000O0IIeHHe Marepualia, HUCIOJIb30BaHUe
po(heCCHOHATBHBIX TEPMHUHOB, KYJIbTypa PE4H, HABBIKM OPATOPCKOT0 UCKyccTBa. M3mokeHue
MmarepHaina 0e3 paKTHUECKUX OIUOOK.

OrneHka «omauuHO» CTAaBUTCS B cliydae, KOTJla MaTepHall U3JlaraeTCs HWCYCPIBIBAOIIE,
MOCNeA0BATENbHO, TPAMOTHO W JIOTHYECKH CTPOWHO, MPU STOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIC TIOHSITHSI, HO ¥ aHATM3UPYIOTCS TOYKH 3PEHUS PA3IUIHBIX aBTOPOB. OOydaronuiics
HE 3aTPYAHSETCS C OTBETOM, COOIIOIAeT KyIbTypy PEUH.

OrneHka «xopouioy CTaBUTCS, €CIIM OOYJAIOIIMICS TBEPAO 3HACT MaTepHall, TPAaMOTHO U
MO CYIIECTBY M3JaraeT €ro, 3HaeT NMpaKTHUecKyk 0a3y, HO MpPH OTBETE€ HA BOMPOC JOMYCKAET
HECYIIECTBCHHBIE TIOTPEITHOCTH.

OneHka «yoosiemgopumenbHoy CTaBUTCS, €CIU OOYYAIOIIUNCS  OCBOWJI TOJBKO
OCHOBHOI MaTepHuall, HO He 3HAaeT OTJACIbHBIX JIETAICH, JOIMyCKAaeT HETOYHOCTH, HEIOCTATOTHO
MpaBUIbHBIE (OPMYIUPOBKH, HapyIIaeT MOCIEAOBATEIHLHOCTh B U3JIOKEHUU  MarepHana,
3aTPYJHSACTCS C OTBETAMHM, IIOKAa3bIBAaCT OTCYTCTBUE JIOJDKHOW CBS3M MEXIY AaHAIU30M,
apryMeHTalyei 1 BBIBOJAMH.

OrneHka «Hey0osiemeopumenbHoy CTaBUTCS, €CIM OOyJarolWiics HE OTBEYaeT Ha
MOCTaBIICHHBIE BOMPOCHI.

2. TBopueckue 3a1aHus

Occe — 710 HEOOMNbIIAs MO 00bEMYy MHCbMEHHas paboTa, codeTaromias CBOOOIHEIE,
CyOBEKTHUBHBIE PACCYXKICHHS IO OINPENCICHHOW TeME C DJIEMEHTaMH HAydHOro aHamm3a. TeKcT
JOJDKEH OBITh JIETKO YMTaeM, HO HeOOXOAMMO M30eraTb HapO4YHTO Pa3TOBOPHOTO CTWJIS, CJICHTa,



mabiaoHHbIX ¢pa3. OO6veM 3cce cocTaBisieT mpuMepHo 2 — 2,5 crp. 12 mpudrom ¢ omuHApHBIM
UHTEepBAIOM (0€3 ydeTa TUTYIHHOTO JIUCTA).

Kpumepuu oyenusanusi - olleHKa yYUTBIBaCT COONIOJICHHE >KaHPOBOH crieruduku cce,
HAJIMYHE JIOTUIECKON CTPYKTYPBI IOCTPOCHUS TEKCTA, HATMYUE aBTOPCKOM MO3UIINH, €€ HAYIHOCTh
U CBSI3b C COBPEMCHHBIM IMOHMMAaHHEM BOIIPOCA, aJCKBATHOCTh apryMEHTOB, CTHJIb W3JIOKCHHS,
odopmienne pabotel. ClieayeT MOMHHTB, YTO MPSMOE 3aUMCTBOBaHUE (0€3 OQOpMIICHHS IIUTAT)
TekcTa u3 VIHTepHeTa Wiv 3JeKTPOHHOIN OMOIMOTEKH HEAOYCTUMO.

OneHka «omauuyHO» CTABUTCS B Cllydae, KOTJa OIPEENseTCs: HaIHuYhe JIOTHYECKOU
CTPYKTYpPBI TOCTPOEHUSI TeKcTa (BCTYIUICHHE C ITOCTAaHOBKOW MpPOOJIEMbI, OCHOBHAs 4YacThb,
pas3jelieHHass 0 OCHOBHBIM HJICSM; 3aKJIFOUYCHHUE C BBIBOJAMH, IMOJYYCHHBIMU B pE3yJIbTaTe
pacCy>KICHHUs); HATMYUE YETKO ONPE/ICICHHOW JIMYHON IMO3UIMU TI0 TEME 3CCe; aJIeKBaTHOCTh
apryMEeHTOB IIpU 0OOCHOBAHUH JTMYHOM MMO3UIINHN, CTUITh U3T0XKCHHUSL.

OmneHka «xopowio» CTaBUTCSA, KOTJIa B IIEJIOM OIPENENSCTCS: HAIMYHE JIOTUYCCKON
CTPYKTYpHI TOCTPOCHHS TEKCTa (BCTYIUICHHE C IMOCTAHOBKOW MPOOJIEMBbI; OCHOBHAs YacTh,
pa3jieJicHHas 0 OCHOBHBIM HJESM; 3aKIIOYCHHUE C BBIBOJAMH, MOJYYCHHBIMH B pE3yJbTaTe
pacCyXICHHsI); HO HE TTPOCIICIKUBACTCS HATMIHNE YETKO OMPEICIICHHON JTMYHOM IMO3UIUH TI0 TEME
3cCe; HE I0OCTATOYHO apryMEHTOB IPH 0OOCHOBAHUM JIMYHOW TTO3HIIUU

OneHka «ydoseiemeopumenbHo» CTaBUTCSA, KOTJA B LEJIOM ONPEACISICTCSA: HaTMdne
JIOTHYECKOU CTPYKTYPBI IOCTPOCHHS TEKCTa (BCTYIJICHHE C TIOCTAHOBKOM MPOOJIEMbI; OCHOBHAS
4acTh, pa3ielieHHass MO0 OCHOBHBIM HJEsSM; 3aKioueHue). Ho He MpOoCieKMBAIOTCS UYETKHE
BBIBOJIbI, HAPYIIIAETCS CTUJIb U3JI0KCHUS

O1eHKa «Heyo0osiemeopumenbHo» CTaBUTCS, €CIIM HE BBIMIOJIHEHBI HUKaKUe TPEOOBAHUS

3. TpeOoBaHuUe K pellIeHUIO CHTYalIMOHHOM, MP00IeMHON 3a1a4u (Keiic-u3MepuTeIn)

CTyaeHT NOMKEeH yMETh BBIACIUTh OCHOBHBIE MOJIOKEHUSI U3 TEKCTa 3aJlayd, KOTOpBIE
TpeOyIOT aHaIM3a U CIIyXkaT yCIoBUSAMU penieHus. Micxos U3 mocTaBiIeHHOTO BOIIPOCa B 3aJa4e,
HOTBITaThCSl MAKCHMAJIBHO TOYHO OTIPENIEIUTh MPoOIeMy M COOTBETCTBEHHO PEILUTH €.

3aa4yM TOJDKHBI peliatbesl CTyA€HTaMu ucbMeHHo. [Ipu pemeHun 3aa4u Takke BaXxHO
NpaBWIbHO CGHOPMYIHMPOBATh M 3alUcaTh BONPOCH, HayMHasg ¢ Oojee OOMMX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenueanus — oueHKa y4uTbIBAET METO/bl U CPEACTBA, UCIIOIB30BAHHBIE TIPU
pELIeHNH CUTYallMOHHOM, MPOOJIEeMHON 3a/1auH.

OneHka «omauuHO» CTABUTCS B CIIydae, KOrja 00yJarouuiics BBITOJHIII 3a/1aHUe (PeIni
3a/a4y), HMCHOJb3ysl B IOJHOM OOBEME TEOPETHYECKHE 3HAHWS U IPAKTHUECKHUE HaBBIKH,
NOJIy4YEeHHBIE B Ipoliecce 00y4YeHusl.

OneHka «xopouio» CTaBUTCS, €M 00YUYaIOLIUICS B 1I€JIOM BBIIOJHUII BCe TpeOOBaHUs, HO
HE COBCEM UYETKO OIPENENSIETCS OMOpa Ha TEOPETUUYECKUE MTOJIOKEHHMSI, U3JI0KEHHBIE B HAYYHON
JUTEPAType MO JAHHOMY BOIIPOCY.

OneHka «y0oeremeopumenbHoy CTaBUTCS, €CIIM 00yJaroIUICs MOKa3al MOJ0KUTEIbHbIE
pe3yJbTaThl B IIPOLIECCE PELICHUS 3a1a4H.

OneHka «Hey0oenemeopumenbHoy CTABUTCS, €CIU OOYUYalOIIMHCS HE BBIIOJIHMUI BCE
TpeOoBaHUS.

IIpu peanusanuu nporpamMmsl ¢ npumeHennem J10T:

CTyIeHT JOJKEH YMETh BBIJICIMTh OCHOBHBIE IMOJIOKEHMSI U3 TEKCTa 3a7aud, KOTOpbIE
TpeOyIOT aHalI3a U CIyXaT yCIOBUAMU pelieHus. Fcxoas U3 mocTaBIeHHOTO BOIIpoca B 33/1a4e,
MOMBITATHCSI MAKCUMAJIBHO TOYHO OIPEAETUTH MPo0IeMy U COOTBETCTBEHHO PELIUTH €€.

3aza4yn JOJIKHBI PEIIaThCsl CTYACHTaMU NUCbMEHHO. [Ipu pemenun 3anad Takxe BaXXHO
MpaBUIBLHO C(HOPMYTUpPOBaTH M 3alMKCaTh BOIMPOCH, HayWHAs C Oojiee OOMMX U, KOHYAS
YaCTHBIMH.

Kputepun onieHnBaHus — OLIEHKAa YYUTHIBAET METOABI U CPEJCTBA, UCIOJIb30BAHHbIE MTPU
pELICHUH CUTYallMOHHOM, MPOoOIeMHOI 3a/1a4H.



OrneHka «BBIIIOJHEHOY» CTABUTCS B CIy4yae, €CiIM 00y4aroUuiics moKa3all MoJI0KUTEIbHbIE
pe3ysbTaThl B MPOLIECCEe PELICHHS 33aJau, a IMEHHO, KOTJa 00y4Yaromnics B LIEJIOM BBITTOJIHUI
3aaHue (penIni 3a/1auy), UCIOIb3ysl B OJTHOM 00beMe TEOPETUYECKUE 3HAHUS U MPAKTUUECKUE
HaBBIKH, IMOJYyYEHHBIE B IIpoliecce 00ydeHUsI.

OneHka «He BBIMOJIHEHO» CTABUTCS, €CIIM 00yUYaOIIUICS HE BBITOJIHUI BCe TPeOOBaHUSI.

4. UnTepaKkTUBHbIE 3aIaHUSA

MexaHu3M NPOBEACHUS JIUCIYT-UIPHI (POJIEBOIL (IEJI0BOI) UTPHI).

HeoOxonumo pa3dbutbes Ha HECKOJIBKO KOMaH/I, KOTOPBIE TOJIKHBI TO0YEPEIHO BBICKA3aTh
CBOE MHEHHME IO KaXJIOMY H3 3aJaHHBIX BONPOCOB. MHEHHE BBICKA3bIBAIOLIEIHCS KOMaHJbI
3aCUMTHIBAETCSA, €CIM NIPOTUBOIIOIOKHAA KOMAaHJAa HE OINPOBEPTHET €ro KOHTPApPryMEHTaMHU.
Komanpa, ybe MHEHHE 3aCUMTAaHO KaK BEpHOE (HE MOTYyYHIIO yOSAUTEIbHBIX KOHTPAPTYMEHTOB OT
MPOTUBOMNOJIOKHBIX KOMaHa), mnoiydaeT onauH Oamin. Komanna, ompoBepraysiiasi MHEHUE
IPOTHBOIOJIOXKHONH KOMaH/bl CBOMMH KOHTPAapryMEHTaMH, TaKKe TIOJIydaeT OJIWH Oaill.
[ToGexmaer koMaHAa, MOTYYMBIIAS MAKCUMAIbHOE KOJIMYECTBO OAIIJIOB.

PoneBast urpa kak npaBwio uMeer palyny (CHTyaruro, Ka3yc), paclupeaestoTCs poJid,
MOATOTOBKA OCYILIECTBIISACTCA 3a 2-3 HeIeNU 10 MPOBEACHUS UTPHI.

Kpumepuu oyenueanus — oieHUBAIOTCS I€UCTBUS BCEX YUaCTHUKOB Ipynmbl. [lonumanue
npoOJieMbl, BBICKA3bIBaHWS U JIEUCTBUS IOJHOCTHIO COOTBETCTBYIOT 33JaHHBIM IIEIISIM.
CootBeTcTBUE peabHON JAEHCTBUTENBHOCTH PEIICHUH, BIpaOOTaHHBIX B X0/€ UIphl. Bianenue
TEPMHUHOJIOTHEH, JTeMOHCTpAIUs BIaJCHUS Y4YEOHBIM MaTepHalioM IO TeME WIpPbl, BIaJIeHUE
METOJIJaMH apr'yMeHTallui, yMEHHE paboTaTh B rpymie (YMEHUE CayllaTh, KOHCTPYKTUBHO BECTH
Oeceny, yoexxaaTh, YIpaBiiATh BpeMeHeM, 0eCKOH(MIUKTHO OOIIATHCS), HOCTHIKEHHUE UTPOBBIX
1esei, (COOTBETCTBUE POJIU — MPU POJIEBOM UTPE). SICHOCTH U CTUIIH HU3JI0KEHUS.

OueHka «omauyH0» CTaBUTCA B CIIy4ae, BBIIIOJIHEHUS BCEX KPUTEPUEB.

OmeHka «xopoutoy CTaBUTCA, €CITU 00YJarOIIUECs B IIEJIOM JEMOHCTPHPYIOT TIOHUMaHHUE
po0JIeMbl, BHICKA3bIBaHUS U AEUCTBUS MOJHOCTBIO COOTBETCTBYIOT 3a/laHHBIM 1iesiM. Pemenus,
BbIpa0OTaHHbIE B XOJ€ WIPBI, MOJHOCTHIO COOTBETCTBYIOT pealbHON aelcTBUTEIbHOCTH. Ho
HEKOTOpbIe OOBSICHEHUSI HE COBCEM apryMEHTHUPOBaHbI, HAPYIIEHbI HOPMbI OOILLEHHSI, HAPYLLICHbI
BPEMEHHbIE PAMKH, HApYLIEH CTUJIb U3JI0KEHHUS.

OneHka «yodosenemeopumenbHoy CTAaBUTCS, €CIIA 00yJaroIuecs: B 11€JI0M JIEMOHCTPUPYIOT
MOHMMAaHUE MPOOJIEMbI, BHICKAa3bIBAHUS U ACUCTBUS B LIEJIOM COOTBETCTBYIOT 33JJaHHBIM IIEJISIM.
OpnHako, pemieHusi, BbIpaOOTaHHBIE B XOJ€ WIPbI, HE COBCEM COOTBETCTBYIOT peaJbHOMN
neiicTBuTeNnbHOCTH. HekoTopele OOBSCHEHHS HE COBCEM apryMEHTHUPOBAHBI, HapyLIEHbI
BPEMEHHBIE PAMKH, HAPYLIEH CTUJIb U3JI0KECHHUS.

OueHka «HeyoosnemeopumenbHoy CTAaBUTCS, €CIM oOydaroluecs  HE TIOHHUMAloT
npo0JeMy, UX BBICKA3bIBaHUS HE COOTBETCTBYIOT 3a/IaHHBIM LIETISIM.

5. KomiuiekcHoe mpo0JieMHO-aHAJINTHYECKOE 3a/IaHUe

3aaHue HOCUT MPOOJIEMHO-aHATUTHUECKUN XapaKTep U BBINOJIHAETCA B TpH 3Tana. Ha
NEPBOM U3 HUX HEOOXOAUMO 03HAKOMHUTHCS CO CIIEIUAIbHON JINTEPaTypOil.

[{enecooOpa3Ho Takke MOBTOPUTH YICOHBIC MAaTEPHAIIBI JICKITUH M CEMHUHAPCKUX 3aHATUH
110 TEMaM, B paMKax KOTOPBIX MPEJIaracTcs BHIIIOJHEHUE JTAHHOTO 3a/1aHusl.

Ha BTOpoM »3Tame BbINOJSHEHUS pabOTHl HEOOXOIMMO COPMYIHPOBATH MpodIEMy U
U3JIO)KUTh ABTOPCKYK0 BEPCHIO €€ pEIICHHs, Ha OCHOBE IIOJYyYEHHOW Ha IIEPBOM JTare
uH(pOpMaLIUH.

Tpetuii stan paboThl 3aKirodaeTcs B (pOPMYJIHPOBKE COOCTBEHHON TOYKHM 3pEHHUS MO
npobneme. PesynbTaT TpeThero sTana oopmMIsIeTCs B BHI€ aHATUTHYECKON 3amucKu (00bemM: 2-
2,5 ctp.; 14 wpudr, 1,5 uarepnan).

Kpumepuii oyenusanus - oleHKa yYUTHIBAET: TOHUMaHKE MPOOIIEMbI, ypOBEHb PACKPBITHS
IOCTaBJIEHHOW TMpoOJieMbl B IUIOCKOCTH TEOPUH HU3y4yaeMOM JMCLUMIUIMHBL, yMEHHUE



(GopMynHupoBaTh U apryMEHTUPOBAHO MPEICTABIATh COOCTBEHHYIO TOUKY 3PEHUS, BBIIIOJHEHUE
BCEX ATAIOB PabOTEHI.

OneHka «omauunO» CTaBUTCS B Cllydae, KOrja OOydyarolMHCs IEMOHCTPUPYET IOJIHOE
NOHMMaHHEe NPoOJIeMbl, Bce TpeOOBaHUS, IPEABABISEMBIC K 3aJaHUIO BHITIOTHEHBI.

OneHka «xopowioy» CTaBUTCS, €CIU OOydaroUMics JAEMOHCTPUPYET 3HAYMTEIbHOE
NOHUMaHHe PoOJIeMbl, Bce TpeOOBaHMS, IPEABABISEMbIC K 3aJaHUIO BHITIOTHEHBI.

OneHka «yooeremeopumenvHoy CTAaBUTCS, €CIU OO0ydaroluiica, JAEeMOHCTPUPYET
YaCTUYHOE TOHMMaHHE MPOOJIEeMbI, OONBIIMHCTBO TPEOOBAaHUH, MPEIBSBISEMBIX K 3aIaHHUIO,
BBITIOJTHEHBI

OueHka «HeyooseremeopumenbHo» CTABUTCS, €CIM OOYYarOLUICS JEMOHCTPUPYET
HEMOHUMaHue NpoOJIeMbl, MHOTHE TPEOOBaHUs, IPEbSIBIIAEMbIE K 331aHUI0, HE BBIIOJIHEHBI.

[Ipu peanuzanuu nporpammsl ¢ npumeHenuem J10T:

CTyZneHT NOJKEH YMETh BBIIEIMTH OCHOBHBIE IIOJIOKEHHS W3 TEKCTa 3a7add, KOTOPbIE
TpeOyYIOT aHalu3a U CIyXaT yCIOBUAMU peuieHus. Mcxoas U3 moCTaBIEHHOrO BOIIpOca B 3a/1a4e,
HOIBITaThCSl MAKCHUMAJIBHO TOYHO OINPENEIUTh IPO0IEMYy U COOTBETCTBEHHO PEIIUTh €e.

3aia4yu JOJIKHBI PEeIIaThCsl CTYACHTaMU NUCbMEHHO. [Ipu pemeHun 3aiay Takxe BaKHO
OpaBWIbHO CGHOPMYIHUPOBAaTh M 3alUcaTh BONPOCHI, HayMHasg ¢ Oojee OOLMX M, KOHYAs
YaCTHBIMHU.

Kpurepun onieHuBaHUs — OLIEHKA YYUTBIBAET METOABI U CPEICTBA, UCIIOJIb30BAHHBIE IIPH
pELIEHUH CUTYallMOHHOMU, IPOOJIEMHON 3a/1a4H.

O1eHKa «BBIIIOJIHEHO» CTABUTCS B CIIydae, €ClId 00yJaroluiics oKa3a MoJ0XKHUTEIbHbIE
pe3ynbTaThl B MPOLECCE PELICHUs 3a/au, @ UMEHHO, KOrjja 00yJaroIMHCs B IIETIOM BBIITOJHUII
3ajjaHue (pemui 3a1a4y), UCI0JIb3ysl B IIOJTHOM 00beMe TEOPETUUECKNE 3HAHUS U NPAKTHUECKUe
HaBBIKY, TOJY4YEHHbIE B Ipoliecce 00yueHusl.

O1eHKa «He BBIIOJIHEHO» CTAaBUTCSA, €CIIM 00y4JaroLuiics He BBIIOJIHUI BCe TPEOOBAHMSL.

6. UccaenoBarejibCKUil MPOEKT

Hccneoosamenvckuil npoekm — MPOEKT, CTPYKTypa KOTOPOTO MpUOIMKEeHa K dhopmary
HAay4YHOTO HCCJIEZIOBAaHUS M COJCPXKHUT JOKa3aTeNbCTBO aKTYalbHOCTH HW30paHHON TEMBI,
orpezesieHue HayqHo! npoOseMsl, MpeaAMeTa U 00bEKTa NCCIIEIOBaHMsI, LIeJIel U 3a/1a4, METO/10B,
UCTOYHUKOB, HCTOpHOTrpaduu, 0000IIeHNE pe3yIbTaTOB, BBIBO/IBI.

Pe3ynbTarhl BBINOJIHEHUS HUCCIIEN0BATENBCKOTO IIpoeKTa oopmiisercs B Buje pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOIBbKY  CTPYKTypa HCCIIEIOBATENbCKOIO TMPOEKTa
MaKCHMalbHO MPUOIMKEHA K dbopMary HaydyHOrO HMCCIEOBAHUS, TO MPHU BBHICTABICHHUU
YUUTBHIBA€TCSI  JOKA3aTEJIbCTBO AaKTyaJbHOCTH TEMbl HCCIIEJJOBaHMsSI, ONpEJelieHne HaydHON
npobaembl, 00BbEKTa W MpeAMeTa HCCIIEOBaHUs, Leneid M 3agady, MCTOYHHKOB, METO/0B
MCCJIEIOBAHMSI, BBIIBUKEHHE TUIIOTE3bI, 000011IeHNE PE3YIbTaTOB U (POPMYJIMPOBAHHUE BBIBOJIOB,
0003HaueHNE NEPCIEKTHB JaJIbHEHIIEro HCCiIeJOBaHusI.

OneHka «omauuHO» CTaBUTCA B cllydae, Korja oOydaromuiics IeMOHCTPUPYET MOJHOE
OHMMaHHe NpoOJIeMbl, Bce TpeOOBaHUS, IPEAbIBISEMbIC K 3aJaHUIO BHIIIOJTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOy4arOUIUIiCs JIEMOHCTPUPYET 3HAUYUTEIbHOE
NOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHUS, IPEABIBISEMbIC K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «yoognemeopumenvHo» CTABUTCA, €cld OOydarloluics, JEMOHCTPUPYET
YaCTUYHOE TMOHUMaHHE MPOOIEeMbl, OOJBUIMHCTBO TPEeOOBaHUI, MPEIbABISEMBIX K 33JaHMHIO,
BBITIOJTHEHBI

OneHka «Hey0oe1emeopumenbHoy» CTABUTCS, €CIM OO0YyYalolUiics JIeMOHCTPUPYET
HENOHUMaHue pobJIeMbl, MHOTHE TPeOOBaHMUSI, TPEIbABISEMbIE K 3aJJaHUIO, HE BBIITOJIHEHBI.

7. AudopManmoHHbIA MPOEKT (Mpe3eHTaIus)
Hugopmayuonnwiii npoekm — TPOEKT, HANPABICHHBI Ha CTUMYIHPOBAHHE Y4eOHO-
MTO3HABATEJIBHON JIEATEIbHOCTH CTYJIEHTa C BBIPAKEHHOM 3IBPUCTHUYECKON HANpPaBICHHOCTHIO



(mouck, otOop U cucTemMaTu3anus HHhopmaruu 00 00beKTe, 0hopMIICHHE €€ ISl TPE3CHTAIINHN ).
W TOrOBBIM MPOIYKTOM HPOEKTa MOXKET OBITh MUCHBMEHHBIN pedepar, eKTpOHHBIH pedepar ¢
WITIOCTPALMSIMU, CIaiA-1110y, MUHU-(QHIBM, IPE3eHTALUs U T.JI.

WH}opMalMoOHHBI TPOEKT OTIMYACTCS OT HCCIEAOBATENBCKOTO MPOEKTa, IOCKOIBbKY
npeJcTaBisier co0oi Takyto (opMy yueOHO-IIO3HABATEIbHOM AESATENBHOCTH, KOTOpask OTJIMYAeTCs
SPKO BBIPAKCHHOM 3BPUCTUYECKOW HAIPABICHHOCTHIO.

Kpumepuu oyenusanus - npu BBICTABICHUM OLIEHKU YYHUTBIBAETCS  CaMOCTOSITEIbHBIN
MOKCK, OTOOp M CUCTeMaTH3aIusi MHPOPMAIUH, PACKPHITHE BOmpoca (mpoOaemMbl), 03HAKOMIICHUE
CTYAECHYECKOH ayIUTOpHM ¢ 3TON MHpopMaiuen (IpeacTaBlieHHe MHPOPMALUK), €€ aHaIu3 U
00o0mienue, opopmIIeHHE, TIOTHBIE OTBETHI HA BOIIPOCH ayAUTOPUH C IPUMEPAMHU.

OneHka «omauyHO» CTAaBUTCS B cily4ae, Korja 00y4arolUiics MOJTHOCTBIO PACKPbIBAET
Bompoc (mpobiemy), mpeacTaBiseT WHPOPMALMIO CHCTEMATU3MPOBAHO, IOCIEAOBATEILHO,
JIOTMYHO, B3aMMOCBS3aHO, HUCHOJb3yeT Oosnee 5 NpodhecCHOHAIBHBIX TEPMHUHOB, LIMPOKO
UCTIONIBb3YyeT HH(POPMALIMOHHBIE TEXHOJIOTUH, OIIUOKH B HH(POPMAIIUU OTCYTCTBYIOT, 1a€T MOJTHBIE
OTBETHI Ha BOIIPOCHI AYAUTOPUH C IPUMEPAMHU.

OneHka «xopouto» CTaBUTCS, €ciid OOydYaromIMHCS pacKphIBaeT BONpoc (mpodiiemy),
IpeCcTaBisieT HHPOPMALMIO CUCTEMATU3UPOBAHO, I1OCIIEA0BATENbHO, JIOTHYHO, B3aUMOCBSA3aHO,
UCTIONB3YeT OoJiee 2 MpodhecCHOHAIBHBIX TEPMHUHOB, JOCTATOYHO UCIOIB3YeT HH(POPMAITMOHHBIC
TEXHOJIOTUH, JOIMycKaeT He Oosiee 2 OMMOOK B HM3JIOXKEHUU MaTepuaja, JaeT IOJIHbIe WU
YaCTUYHO TTOJIHBIE OTBETHI HA BOIIPOCHI aAYAUTOPHUH.

OneHka «ydosnemeopumenbHoy CTABUTCS, €CIM OOYYaIOIIMHCS, PACKpPBIBAET BOIPOC
(mpo0iieMy) HEe TOJIHOCTBIO, MPEACTABISET HHPOPMALIUIO HE CUCTEMATH3UPOBAHO U HE COBCEM
II0CJIEI0BATENBbHO, UCIIOB3YET 1-2 mpodecCHOHATBHBIX TEPMHUHA, UCIIONIb3YeT HHPOPMALIMOHHBIE
TEXHOJIOTUH, JIOIycKaeT 3-4 OImMOKM B W3JIOKCHHHM MaTepualia, OTBEYaeT TOJBKO Ha
3JIEMEHTapHbIE BOIPOCH! AyAUTOPUH 0€3 NOSICHEHUH.

OueHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIU BOIPOC HE PACKPHIT, MPEACTaBICHHAS]
uH(pOpMalKs JOTMYECKH HE CBSI3aHa, HE UCTIONIb3YIOTCS MPO(ecCHOHaNbHbIE TEPMUHBI, JOMTYCKAET
Oosee 4 omMOOK B U3JI0KEHUN MaTepuaia, He OTBEYaeT Ha BOIPOCHI ayIUTOPUH.

8. lucKycCHOHHBIE NPOLEYPbI

Kpyenviii cmon, ouckyccus, nonremuka, oucnym, dedamvl, MUHU-KOH@pepenyuu SBISIOTCS
CPEICTBAaMH, MO3BOJSIOUIMMHU BKJIIOYUTh OOYYaroOIIMXCS B IPOLECC OOCYXKAECHUS CIIOPHOTO
BOIpOCA, MpOOJEMbl U OLIEHUTh UX yYMEHHE apryMEHTHpPOBAaTh COOCTBEHHYIO TOYKY 3PEHUS.
3aaHue aercs 3apaHee, ONpeAessieTcss Kpyr BOIPOCOB AJsl OOCYKIACHMsI, IPYMIbl yYaCTHUKOB
3TOr0 OOCYXJICHHUS.

JluckyccroHHbIE TPOLEAYPB MOTYT OBITH UCIIOJIB30BAHBI JUIsl TOTO, YUTOOBI CTYI€HTHI:

—JIydlle MOHIM yCBOsIeMbI Marepuan Ha (oHe pa3HOOOpa3HbIX MO3UIMHA U MHEHHH, He
00s3aTeNbHO TOCTUTas OOIIEr0 MHEHUS;

— CMOINIM IIOCTHYb CMBICI H3Y4aeMOI'0 MaTepuaia, KOTOpPbIi MHOIZA 4YYyBCTBYIOT
WHTYUTUBHO, HO HE MOTYT BBICKa3aTh BepOaJbHO, YETKO U SICHO, WJIM KOHCTPYUPOBATH HOBBII
CMBICJI, HOBYIO ITO3UILIHIO;

— CMOTJIM COIJIacOBaTh CBOIO TO3UILIMIO WIIM JEHCTBUSL OTHOCHTENBHO OOCYKIaeMon
poOIEMBI.

Kpumepuu oyenueanus — OIEHUBAIOTCS JEUCTBUSI BCEX YYAaCTHUKOB rpymmsl. [loHnmanue
npoOieMbl, BBICKAa3bIBAaHUS U JICHCTBHUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM LEJISM.
CootBeTcTBHE pealbHON IEUCTBUTENBHOCTH PEIICHUM, BHIpaOOTaHHBIX B X0/€ UTphl. Branenue
TEPMUHOJIOTHEN, JeMOHCTpalys BIAJCHUS YYEOHBIM MaTepUaioM IO TE€ME HIpPbl, BIaJCHHUE
METOJIJaMHU apr'yMEHTallui, yMEHHe paboTaTh B rpyIe (YMEHUE CiayllaTh, KOHCTPYKTUBHO BECTH
Oeceny, yoexaarh, ynpaBisiTh BpeMeHeM, O€CKOH(IMKTHO OOLIAThCA), TOCTUKEHHUE HTPOBBIX
1esnei, (COOTBETCTBUE POJIM — MPU POJICBOM UTPE). SICHOCTH M CTHIIh U3JI0KEHUS.

OneHka «omauyHO» CTaBUTCS B Cllydae, KOrja Bce TpeOOBaHMs BBIIOJIHEHBI B IOJHOM
o0BeMe.



OneHka «xopouio» CTaBUTCS, €CIM O0yYaroluecs: B IEJIOM JEMOHCTPUPYIOT IOHUMaHHE
Ipo0JIEMBI, BBICKA3bIBAHUS U JEHCTBUS MOJHOCTHIO COOTBETCTBYIOT 3aJJaHHBIM LieJsiM. Perenus,
BbIpaOOTAaHHBIE B XOJI€ UIPHI, MOJHOCTBIO COOTBETCTBYIOT peaylbHOM aelcTBuTenbHOcTH. Ho
HEKOTOpbIe OOBSICHEHHUSI HE COBCEM apTyMEHTHUPOBAHbI, HAPYIIEHBI HOPMBI OOILIICHHUS, HAPYIICHbI
BPEMEHHBIE PAMKH, HAPYLICH CTUJIb U3JI0KCHHUS.

OreHka «y0osenemeopumenbHo» CTABUTCS, €CIIA 00YJarOIIUECs B LIEJIOM IEMOHCTPUPYIOT
IIOHUMaHME NMPOOJIEMBI, BHICKA3bIBAHUS U JIEHCTBUS B LIEJIOM COOTBETCTBYIOT 3a/IaHHBIM LIEJISIM.
OpnHako, pemieHusi, BbIpaOOTaHHBIE B XOJE€ WIPHI, HE COBCEM COOTBETCTBYIOT peaJbHOMN
neiicrButenbHOCTH. HekoTtopble OOBSCHEHHS HE COBCEM apryMEHTUpPOBAaHbI, HapyILEHbI
BPEMEHHBIE PAMKH, HAPYILLIEH CTUIIb U3JI0KECHHUSL.

OneHka «neydoeremeopumenvHoy CTABUTCA, €CIM OOydaroluecs  He IMOHMMAIOT
po0JieMy, UX BBICKAa3bIBAHUSI HE COOTBETCTBYIOT 3a/laHHbIM LIETISIM.

9. TectTupoBanue

SIBnsieTcs OHUM U3 CPEACTB KOHTPOJIS 3HAHHUM 00y4arOIIUXCs O JUCIUILTUHE.

Kpumepuu oyenueanus — npaBuibHbINA OTBET HA BOIPOC

OueHka «omauyn0y CTaBUTCA B Cllydae, €Ciau NpaBuiibHO BbIOIHEHO 90-100% 3ananuit

OreHka «xopouio» CTaBUTCS, €CIU PABUIHHO BhINOTHEHO 70-89% 3amanuii

OueHka «ydosenemeopumenvHoy CTAaBUTCA B Clydae, €CIH IPABUIbHO BRIOIHEHO 50-69%
3a1aHUI

Ouenka «HeyoosemeopumenbHoy» CTABUTCS, €CIM MPAaBHILHO BbIMOIHEHO MeHee 50%
3a1aHUI

10. TpeGoBanue kK NMCbMEHHOMY ONPOCY (KOHTPOJIbHOI padoTe)

OneHuBaeTcsi HE TOJIBKO TJIyOMHa 3HAaHMM IIOCTABJIEHHBIX BOIPOCOB, HO M YMEHUE
U3JI0KHUTh THCHMEHHO.

Kpumepuu oyenusanusa: mociea0BaTebHOCTD, MTOJHOTA, IOTHYHOCTh U3JI0KEHUS, aHAJIN3
Pa3IUYHBIX TOUEK 3PEHUS, CAMOCTOsITEIbHOE 00001IeHNe MaTepuana. M3noxenne Mmarepuana 6e3
(bakTHUECKUX OIINOOK.

O1neHKa «omauuH0y» CTAaBUTCS B CIIydae, KOTia COOJIOICHBI BCe KPUTEPHH.

OneHka «xopouio» CTaBUTCS, €CIIM 00ydJaroLMiics TBEpJO 3HAET MaTepua, rPaMOTHO U
[0 CYIIECTBY H3JIaraeT €ro, 3HaeT NPaKTHYEeCKyr0 0a3y, HO JOIyCKAaeT HECYIIEeCTBEHHBIE
HOTPEIIHOCTH.

OmeHka «y0osemsopumenbHo» CTaBUTCS, €CITH 00yUJaIOIIUNCS OCBOMII TOJILKO OCHOBHOM
MaTepHall, HO He 3HaeT OT/ENbHBIX JleTallell, J0ImycKaeT HETOYHOCTH, HEIOCTaTOYHO MPaBUIIbHBIE
(GOpMyYITHPOBKH, HAapylIaeT IOCIEAOBATEIFHOCTh B W3JIOKEHWM Marepuaia, 3aTPyIHSETCS C
OTBETaMHM, TIIOKa3bIBa€T OTCYTCTBHE [OJDKHOM CBSI3M MEXIy aHalIM30M, apryMeHTauueil u
BBIBOJIAMH.

OneHka «HeyoosnemeopumenbHoy CTABUTCS, €CIM OOyyaromMics He OTBeyaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

11. TpeGoBaHue Kk KypcoBoii padoTe / KypcoBoMYy MPOEKTY

KypcoBast pabota — oaHa u3 ¢opM TeKylleld arTecTalldiy 3HAHWH, MOJYYEHHBIX
CTYJEHTaMH NPU U3yYEHUH JUCHUIUIMHBL. TeMaThKa KypCcOBBbIX padoT yTBepKaaeTcs Kaeapoi.
KypcoBas pabora comepXuT, Kak MpPaBUIIO, TEOPETUYECKYI0 YaCTh — M3IJI0KEHHE

NO3UIMI M TOJIXOJOB, CIOXKUBIIMXCS B HayKe I0 JaHHOMY BOIIPOCY, M aHAJIUTHYECKYIO
(MIPaKTHUYECKYIO YaCTh) — COAEPIKALIYIO aHAJIN3 MPOOJIEMBI Ha TPUMEPE Pa3IMYHbIX OpraHU3alui
Poccun.

KypcoBast paGora B 00s3aTelbHOM MOpSJIKE BKIIOYAET: OIJIaBJICHUE (COAep:KaHUe),
BBEJICHUE, TEOPETUUYECKUI pa3/iell, MPaKTUYECKUI pa3ies, 3aKII0UeHHe, CIIMCOK JIUTepaTyphl (He
MeHee 10 NCTOUYHMKOB, N3JTaHHBIX PEUMYILIECTBEHHO B TEUEHHE MTOCIEIHUX S JIET).



O6beM kypcoBoit paboTel - 25-30 crpanuu. Pabora nomkHa ObITh HameyaTaHa Ha
KOMIIBIOTEpPE B TEKCTOBOM penaktope Microsoft Word, mpudt Times New Roman, xerns 14,
MEKCTPOYHBIA MHTEPBAI - 1,5. BeIpaBHUBaHKE - «I10 MIUPUHEY.

[Tonpobubie TpeOOBaHUS K COJCPKAHUIO, 00BEMY, CTPYKTYpe, O(pOpMIICHHIO KypCOBOU
paboTHI coepxKarcs B « METOAMYECKNX YKa3aHUAX TI0 BBITIOJIHEHHUIO KypCOBOH pabOTHI».

Kpumepuu oyenxu kypcogoii pabomsi / Kypcoeozo npoexma:

OueHka «omauuHoy»: TeMa PACKPHITA; MMEETCS XOPOUIO CTPYKTYPHUPOBAHHBIN IIJIaH,
PACKPBIBAIOLINI CONEp)KAaHUE TEeMbl KYpPCOBOW pPadOThI; MOJHOCTHIO PACKPBITO COJAEp)KaHHE
Ka)KJIOT0 BOTIPOCA; CTYACHTOM C(HOPMYIUPOBAHBI COOCTBEHHBIE APTyMEHTHPOBAHHBIE BHIBOIBI 110
Teme paboThl; oopmieHHEe pabOTHl COOTBETCTBYET MPEABSBISIEMbIM TPEOOBAHUSAM; PHCYHKH,
CXEeMblI, TaOJIUI BHITIOIHEHBI 110 CTAHAAPTY

OneHka «xopouioy: paboTa BHIIIOIHEHA B COOTBETCTBUH C TUIAHOM, TIOJTHOCTBIO PACKPBITO
COZEP)KAaHME KaXJOTOo BONPOCA; HE3HAUUTEIbHBIE 3aMEYaHUs II0 HCIHOJIB30BAaHHOMY
(aKkTHUECKOMY U CTATUCTHYECKOMY MaTepUary, 3aMe4anus o opOpMIICHUIO pabOoTHI.

OuneHka  «ydoeremeopumenvHo». TeMa PpACKpbITa HE IOJHOCTBIO; YCTapeBILUE
(aKTHUECKHE W CTATHCTUYECKHE JTaHHBIE; MCIIOIB30BaHA YCTAapeBIIasl JIUTEpaTypa, HEKOTOPHIE
HEJIOCTaTKU B 0(OPMIICHUHU pabOTHI.

OrneHka «HeyoosiemeopumenbHo»: TeMa He PaCKpPhITa; OTCYTCTBYET CTaTHUCTHKA; IpyObIe
HEJIOCTaTKU B 0(OPMIICHUH PabOThI; paboTa 3aMMCTBOBaHA B ceTH MIHTEpHET.

8. IlepeyeHb OCHOBHOW U 10NOJTHUTEIbHOH YUeOHOM JINTEPATYPbl, HEO0XOAMMOM 1JIA
OCBOCHUS AMCUUIIMHBI (MOXYJIs1)

8.1. OcHosnas yuebnas aumepamypa

1. Cananbikuna, E. B. YpapieHue nepcoHaioM B COLMAIbHO-KYIbTYPHOM A€ITEIbHOCTH
: yueOHoe nocooue / E. B. Canansikuna. — CapartoB : By3oBckoe oOpa3oBanue, 2021. — 116 c.
— ISBN 978-5-4487-0783-4. — Tekct : anektponHbli // Ludposoii oOpazoBarenbHbIl pecype
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/107090.html.

2. l'onuapoBa, JI. A. VYrmpaBieHue uelIOBEUECKHMHU pecypcamMH : MPaKTUKyM s
CTyJIeHTOB HampaBieHus moarotoBku 38.03.02 «Menemxment» / JI. A. T'onuapoBa, A. B.
[TIpokonenko. — MakeeBka : JloHOacckas HalMOHaNbHAsl aKaJeMUs CTPOUTEIbCTBA U
apxutektypsl, 9bC ACB, 2021. — 79 c. — TexkcT : anekrponnsiit // L{udposoii 06pa3oBaTenbHbIN
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/122710.html.

3. bemukoga, U. I1. Ynpasnenue nepconanom: yuebnoe mocodue / U. I1. benukoa. —

CraBpomnons: ATPYC, 2021. — 63 c¢. — Tekcr: snextponHsiii // Lludposoit o6pa3oBarenbHbIN
pecype IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/121753.html

8.2. JononnumenvHas yyebuas iumepamypa:

1. TlonBepOHBIX, O. E. Crparermyeckoe ympaBieHHE YEIOBEUECKUMHU pecypcamu
pyccko-anrnuiickuii yue6nuk / O. E. [logsepOubix. — 2-¢ uzn. — KpacHosipck : Cubupckuii
rOCYJapCTBEHHBIN YHUBEPCUTET HAYKU M TEXHOJIOTMM nMeHH akanemrka M.®. Pemernesa, 2020.
— 200 c. — ISBN 978-5-86433-849-0. — Texkcr : anexrponusiit // Lludposoii 06pazoBaTeNbHbIM
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116656.html.

2. CotHukoB, H. 3. TexHONOTHH yIIpaBICHHS MIEPCOHATIOM B OpTaHU3aIUH: TPAKTUKYM /
H. 3. CotnukoB. — HoBocubupck: HoBocuOupckuii rocyaapcTBEHHBIN YHUBEPCUTET S3KOHOMUKHU
u ynpasinenuss «<HUHX», 2022. — 186 ¢. — ISBN 978-5-7014-1043-3. — TekcT: 31€KTPOHHBIN
/" UudpoBorr  obpazoBarenbhbiii  pecypc IPR SMART:  [caiir]. @—  URL:
https://www.iprbookshop.ru/126992.html

2. Ynpasnenue nepcoHaioMm B iudposoit cpene: mororpadus / H. A. Anexcanaposa, O.
IO. Bbproxosa, JI. U. BacunbnoBa [u gp.]; mox penakuued JI. WM. Bacunsnosoit, H. A.
AnekcannpoBoii. — ExarepunOypr: VYpanbCKuii ToOCyZapCTBEHHBIM YHHBEPCHUTET MyTEH
coobmenust, 2021. — 123 ¢. — ISBN 978-5-94614-493-3. — Texkcrt: snexktpoHHsIi // Ludposoii



https://www.iprbookshop.ru/107090.html
https://www.iprbookshop.ru/122710.html
https://www.iprbookshop.ru/121753.html
https://www.iprbookshop.ru/116656.html
https://www.iprbookshop.ru/126992.html

00pazoBaTenbHbBIN pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/122265.html

8.3. Ilepeuens nepuoouueckux u30aHuiL:
1. Bectuuk Mockosckoro vausepcurera. Cepust 21. Yupasnenue. ISSN: 2073-2643
2. BectHuk PoccHICKOro HOBOIO YVHUBEPCUTETA. DKOHOMUKA U yipasierne. ISSN: 1998-

4618
3. «l'ocygapcTBEHHOE M MYHHMIMIIAJIBHOE yIIpaBieHHe. YueHble 3anucku»_ISSN: 2079-
1690

9. Ilepeyennb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOH ceTn ''UnTepHer"
(nanee - cers "UHTEpHET'"), HEOOXOAMMBIX /IJISl OCBOCHUS TUCHHUILIMHBI (MOLYJIs).
www.iprbookshop.ru - 351eKTpOHHO-OMOIMOTEUHAs CUCTeMa
http://zipsites.ru/ — GecrutatHas nekTporHas UHTepHeT OMbInoTeka.
https://elibrary.ru/ — GecriaTHas neKTpoHHas THTepHET OnbnroTeka.
http://thebiglibrary.ru/ — Gonbmas 37IeKTpOHHAs OHOIHOTEKA.
https://znanium.com/ - DnekTpoHHas OMOIMOTeYHas cucTeMa Znanium
http://www.consultant.ru/ - KoucynsranTliroc.
https://www.garant.ru/ - ['apaHT.
https://www.top-personal.ru/ - KypHan YnpasieHue nepcoHaniom
https://www.hr-director.ru/ - Jlupextop mo nepcoHaiy.

10. MeToguyeckne yKazaHus AJsl 00y4YAKIIHUXCSH 10 OCBOCHHUIO TUCHHMILIMHBI (MOYJIs1)

VYcnenHoe ocBOeHUE JaHHOTO Kypca 6a3upyeTcsi Ha palluOHAIIbHOM COUYETaHUU HECKOJIBKUX
BUJIOB YU€OHOH J1eATeIbHOCTH — JICKIMH, CEeMUHAPCKUX 3aHATHH, caMmocTosTeIbHON paboTsl. [1pu
TOM CaMOCTOATEIbHYIO pPaldOTy cleayeT paccMaTpuBaTh OJHMM U3 TJIaBHBIX 3BEHBEB
MOJTHOLIEHHOTO BBICIHIEr0 00pa30BaHUs, Ha KOTOPYIO OTBOJAUTCS 3HAUMTENIbHAS YacTh y4eOHOro
BpPEMEHH.

ITpu peannsauuu nporpaMmsl ¢ npumernenneM [1OT:

Bce Bunel 3aHsaTHIl npoBOAsSTCS B (QopMe OHJANH-BEOMHAPOB C HCIOJIb30BAHUEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaMuue NMpe3eHTauu u popyma i 00CyKIeHHS).

B mnporecce u3yueHHs AMCUMIIMHBI CTYJIEHTHI BBIIOJIHAIOT NMPAKTUYECKUE 3aJaHUS U
IIPOMEXYTOUHbIE TeCThl. KOHCYIbTMpPOBaHME MO HM3y4aeMbIM TE€MaM IPOBOJUTCS B OHJIANH
pexXuMe BO BpeMsl IPOBeIeHNs BEOMHAPOB U Ha (popyMe 1Jisi KOHCYJIbTalUi.

CamocTosTenbHas paboTa CTYAEHTOB CKJIAJAbIBAETCS U3 CIEAYIOIINX COCTABISIONIMX:

- paboTa ¢ OCHOBHOM M JOMOJHUTEIHHOW IUTEPATypOi, C MaTepuaIaMi HMHTEPHETA U
KOHCIICKTaMH JICKITHIA;

- BHEayAWTOpHas TMOJATOTOBKA K KOHTPOJbHBIM paboTam, BBIIIOJHEHHE JOKJIAJOB,
pedepaTos;

- BBINOJIHEHUE CAMOCTOATENbHBIX MPAKTHUYECKUX padoT;

- TOATOTOBKAa K 3K3aM€HaM HEMOCPEACTBEHHO Nepe]] HUMH.

Jlist mpaBUIBHOM OpraHu3anuud paboThl HEOOXOAMMO YUUTHIBATH MOPSAOK H3ydEHUS
pa3iesioB Kypca, HaXOASIIIUXCS B CTPOTOM JIOTHYECKOM MOcIeIoBaTeIbHOCTH. [ToaTOMy XOpoiiee
YCBOEGHHE OJHOM YacTH AMCLHUILIMHBI SBJISIETCS NPEINOCBUIKOW I YCIIENIHOIO IEpexona K
cienyroen. 3aianus, MpoOIeMHbIE BOMPOCHI, TPEITI0KEHHBIE ISl U3y4eHUS JUCIUILINHBL, B TOM
Yyyclie M JJis CaMOCTOSITENbHOTO BBINOJHEHUS, HOCAT MEXKIUCUUIUIMHAPHBIMA XapakTtep u
0a3upyroTcs, TpPEeXJe BCEro, Ha NPUUYUHHO-CIEACTBEHHBIX CBSA3SX MEXAY KOMIIOHEHTaMU
OKpY’KaloIllero Hac Mupa. B Teuenue cemectpa, HEOOXOIUMO OATOTOBUTH pedepaTsl (IPOEKTHI)
C UCIOJIB30BAaHWEM PEKOMEHJYEMOM OCHOBHOM W JOINOJHUTEIBHOW JIUTEPATYphl M CIATh
pedepatsl 17151 TPOBEPKHU MpenojaBaTesto. BaKHbIM COCTaBIAIONIUM B H3yYEHHUHU JAHHOTO Kypca


https://www.iprbookshop.ru/122265.html
http://www.iprbookshop.ru/56159.html
http://www.iprbookshop.ru/56159.html
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https://www.hr-director.ru/

ABJISICTCA pEIlIeHNE CUTYallMOHHBIX 3aja4d U paboTa HaJ Mpo0IeMHO-aHAINTHYECKUMHU 3aJaHUSMH,
YTO MPEANOJIaracT 3HaHUE COOTBETCTBYIOIIECH HAYYHOM TEPMUHOJIOTHH U T.JI.

JUis nydniero 3allOMMHAHHMS MaTepuana 1ejecooOpa3HO HCIOJIb30BaTh WHIMBHyalbHbIE
OCOOEHHOCTH M Pa3Hble BHUJIbI MaMITH: 3PUTEIBHYIO, CIYXOBYIO, ACCOLMATUBHYIO. Y CIIEHLIHOMY
3alIOMUHAHUIO TaKXe CIIOCOOCTBYET MPUBEACHUE APKUX CBHUJIETENBCTB U HAIJSAHBIX IPUMEPOB.
Y4eOHbIi MaTeprall JOKEH MOCTOSTHHO MOBTOPSATHCS M 3aKPETUIATHCA.

[Tpu BBIIOSTHEHUH 1OKIAJI0B, TBOPUYECKHUX, HH()OPMALIMOHHBIX, HCCIIE0BATENBCKUX IPOEKTOB
ocoboe BHUMaHHE ClIeayeT 00paiiars Ha Moa00p HCTOYHUKOB HH(OPMAIIMK U METOJIUKY pabOThI
C HUMU.

Jnis ycnemHoi ciaun SK3aMeHa PeKOMEHIYeTCsl COOII0IAaTh CIEyIOIHe PaBHia;

1. IlogroroBka K 5K3aMEHy JAOJDKHA NPOBOAMTHCS CUCTEMATHUYECKH, B TEUEHHE BCETO
cemecTpa.

2. VHTeHCHBHasl TOJrOTOBKA JOJKHA HAYaThCs HE MO3/IHEE, YEM 3a MECSI] O IK3aMeHa.

3. Bpems HenocpeaCTBEHHO Nepe/1 9K3aMEHOM JTYYIIE UCIIOIb30BaTh TAKUM 00pa30M, 4TOOBI
OCTaBUTb MOCIEAHUN JeHb CBOOOJHBIM Il OBTOPEHUs Kypca B LIEJIOM, JUIsl CUCTEMaTU3aluu
Marepuaiia u J0padOTKH OTJEIBHBIX BOIIPOCOB.

Ha sk3ameHe BBICOKYIO OLIEHKY MOJIY4al0T CTYACHTbI, HCIOIb3YIOLINE JaHHbIE, T0JyYEHHbIE
B TIPOLIECCE BBIMOJHEHHUS CAMOCTOSTENBHBIX PAa0OT, a TaKXKe HCIIONB3YIOIIHEe COOCTBEHHBIE
BBIBO/IbI HA OCHOBE M3Y4YE€HHOI'0 MaTepHala.

Y4uuThIBas 3HAYUTEIBHBI 00BbEM TEOPETHYECKOTO MaTepuana, CTYIACHTAaM PEKOMEHIYeTCs
peryssipHOe MOCEUIeHNE U MOJAPOOHOE KOHCIIEKTUPOBAHUE JICKIUH.

11. IlepeyeHr HH(POPMANMOHHBIX TEXHOJIOTHIl, HCHOJb3yeMbIX IPH OCYLIECTBJEHUH

o0pa3oBaTeIbHOTO TMpolecca MO JAUCHUILIMHE (MOAYJII0), BKJIWYasg IepevyeHb

NpOrpaMMHOro ofecrnedeHuss M HH(POPMALNUOHHBIX CHPABOYHBLIX cHcTeM (NpH

HEe00XO0IUMOCTH)

1. Microsoft Windows Server;

2. CemeiictBo OC Microsoft Windows;

3. Libre Office cBoOoaHO pacmipocTpaHsieMblil OPUCHBIN MAKET ¢ OTKPBITBIM UCXOAHBIM KOJ0M;

4. Uudopmanmonno-crpaBoyHas cucreMa: Cucrema Koncynprantllntoc (Koncynprantllntoc);

5. HudopmanmonHo-npaBoBoe obecnieyeHue [apaHT: ONEKTPOHHBIH  MEPUOIUYECKUI

cnpaBoyHuK «Cucrema TAPAHT» (Cuctema TAPAHT);

6. JaexkTponHasi uH(popMannoHHo-o0pa3oBaTeabHas cucrema MMY: https://elearn.mmu.ru/
[TepedeHp HUCMONB3yEMOTO MPOrpaMMHOrO oOecreueHns ykas3aH B .12 maHHOW paboueit

MPOTPaMMBbI TUCITUTUIAHBL.

12. Onucanue MaTepHaJbHO-TeXHH4YeCKOH 0a3bl, HeO00XOAMMON I OCYLIeCTBJICHMSA
o0pa3oBaTeIbHOIO MpoLecca Mo JUCHUILIMHE (MOAYJII0)

12.1 VYuyeOnas ayauTopusi JUIsl NpPOBEACHUS Y4YeOHBIX 3aHATUH, MPETYCMOTPEHHBIX
POrpaMMoOii, OCHaIlleHHasi 000pyI0BaHUEM M TEXHUUYECKHMH CpPeICTBaMU O0yUEHUSI.
Crnenuanu3upoBaHHas MeOeb:
KommuiexkT yuebHol Mebenu (CTol, CTyJ) MO KOJUYECTBY 00YJaroIMXCsl; KOMIJIEKT MeOesn ISt
npernojiaBaTess; Jocka (MapKkepHas).
TexHMUeckue cpencTBa 00ydIeHus:
Kommnbrotep B cOope 11 penogaBaressi, IpOeKTop, IKpaH, KOJIOHKH
HepequL JIMOEH3WOHHOI'0 IMpOorpaMMHOIO O6€CH€‘-I€HI/I${, B TOM YHUCJIEC OTECYECTBCHHOI'O
IPOM3BOJICTBA:
Windows 10, KoncynsrantlImtoc, Cuctema TAPAHT, Kaspersky Endpoint Security.
IlepeyeHp cBOOOIHO PACIIPOCTPAHIEMOT0 MPOrPAMMHOI0 00ECTICUECHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.


https://elearn.mmu.ru/

[Momkmouenne k cetn «VHTEpHET» H oOecredyeHHe JOCTylma B 3JICKTPOHHYIO
uH(pOpMaIMOHHO-00pa3oBaTenbHy0 cpeny MMY.

12.2. TTomemeHue 7151 CAMOCTOSITETLHOM PabOThI 00yUaIOIUXCSL.

Crnenmanu3upoBaHHast MeOEIIb:
KommiekT yueOHoit Mebenu (CTou1, CTY) M0 KOJINYECTBY 00YJaIOUINXCsl; KOMIUIEKT MEOeIH st
MIPENoIaBaTelis; 10cka (MapKepHas).

TexHuyeckue cpeacTBa 0OyICHHUS:
Kommbrorep B cOope i mpernojaBaTeis; KOMIbIOTEPhI B cOOpe Jisd 00yJarouuxcs; KOJOHKH;
MIPOEKTOP, IKPaH.

[lepedyeHb TUIIEH3MOHHOTO MPOTPAMMHOTO OOECIIEYCHHS, B TOM YHCJIE OTEYECTBEHHOTO
MIPOM3BOJICTBA!
Windows Server 2016, Windows 10, Microsoft Office, KoncynprantIlntoc, Cucrema 'APAHT,
Kaspersky Endpoint Security.

[TepedyeHnb CBOOOIHO paCIPOCTPAHIEMOTO MPOrPAMMHOTO O0ECIICUCHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemenue 1T CaMOCTOSITENILHOM Pa0OThI O0YYAIONIMXCS OCHAIICHO KOMITBIOTEPHOU
TEXHUKOW C BO3MOXHOCTBIO TOJKIIOYeHHs K ceTu "MHTepHer" u obecriedeHHeM JOCTyIa B
IIEKTPOHHYIO WH()OPMALIMOHHO-00pa3oBaTelbHYIO cpexy MMY.

Hdas 10T:

VYyeOHast ayauTopust AJis IPOBEACHUS BCEX BUOB 3aHATUHN C IPUMEHEHUEM IEKTPOHHOIO
oOydeHHs M JUCTAHIMOHHBIX O0Opa30BaTENbHBIX TEXHOJIOTWH, B TOM YHCIE ISl 3aHATUN
JIEKIMOHHOI'O THUIa, CEMUHAPCKOI0 THIA; JUIsl IPOBEACHUS J1aOOPaTOPHBIX padbOT, PYNIIOBBIX U
VWHJUBUYaJIbHBIX KOHCYJIBTALMU; JI OCYIIECTBICHHUS TEKYILLEr0 KOHTPOISA YCIIEBAEMOCTH U
IIPOMEXKYTOUHOM aTTeCTally; /ISl BBIIOJIHEHUS KypCOBOTO MPOEKTUPOBAHUS (KYpPCOBBIX padoT).

Ayn. 520a (BuptyasbHbie yueOHbIe ayautopun: ayd. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapuas 1,
Beb6unapnas 2, Bebunapnas 3):

Crneunanu3upoBaHHas MeOelb:

-CTOJIBI JJIS TIperojiaBaTesei;

-CTYJIbSI ISl IPETO1aBaTEeNeH;

TexHuueckue cpercTBa 00ydeHus:

- KOMIIBIOTEPHI IEPCOHAIBHBIC IS TIPENo/IaBaTesiei ¢ BBIXOJ0M B ceTH MIHTepHeT;
- HAYIIHUKH;

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(QOHBI;

Ayn. 315 (BuptyansHbie yueOHBIC aymuTopuu: ayd. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
Bebunapnas 2, Bebunapnast 3)
Crenyanu3upoBaHHas MeOeb:
-CTOJIBI JIJIS TIpEeTo/1aBaTeei;
-CTYJIbsI ISl IPET01aBaTeNew;
TexHuueckue cpesicTBa O0yUEHUs:
- KOMITBIOTEPHI IEPCOHANBHBIC IS TIPENoaBaTesield ¢ BBIXOJ0M B ceTH MHTepHeT;
- HayIIHUKH;
- BeOKaMephl;
- KOJIOHKH;
- MEKPO(OHBI;




13. OoOpa3oBaTe/ibHbIE TEXHOJIOTHH, HCIIOJIb3YyeMble MPU OCBOEHUH TUCIUIIMHBI

Jl1st ocBOGHUS AMCUMILTUHBI UCHIOJIB3YIOTCS KaK TPaIUIMOHHbBIE (POPMBI 3aHATUN — JICKIUU
(THITBI IEKIIUN — YCTAHOBOYHAS, BBOAHAS, TEKYIIAsl, 3aKIFOUUTEIbHAS, 0030pHas; BUIBI JICKIHH —
npoOiieMHasi, BU3yalbHasl, JIEKIHUsS KOH(EpeHIUs, JIEKIHs KOHCYJbTAalMs); U CEeMHHApPCKUE
(IpaKkTUYECKUE) 3aHATHS, TaK U AKTHBHBIC M WHTEPAKTUBHBIC (DOPMBI 3aHSITHH - JIEIOBBIC U
POJIEBBIC UTPHI, PEIICHUE CUTYAIIMOHHBIX 3a/1a4 U Pa300p KOHKPETHBIX CUTYaIUH.

Ha y4eOHBIX 3aHATHSAX UCHOIB3YIOTCS TEXHUYECKUE CPEACTBA OOYUCHHS MYJIbTHMEIUNHON
ayJIUTOPUU: KOMIIbIOTEP, MOHUTOP, KOJIOHKH, HACTEHHBIM IKpaH, IPOEKTOp, MUKPO(DOH, MaKeT
nporpamm Microsoft Office mist nemoHcTpanuu npe3eHTanui U MeanadaiisioB, BUICOMPOCKTOP
JUIsL  IEMOHCTpAllMU CJIaliJIOB, BHJIEOCIOKETOB W Jp. TecTupoBaHHEe OO0y4YaeMBIX MOKET
OCYIIECTBIISITHCS C HCIIOIH30BAaHHUEM KOMITBIOTEPHOTO 000PYI0BAHUS YHHUBEPCUTETA.

IIpu peanuzanuu nporpammel ¢ npumenenrem J1OT:

Bee Bunmel 3aHsaTHII TpoBOAsATCA B (popMe OHIIAiH-BEOMHApOB C HCHOJIB30BAHUEM
COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJIOTHI (HaM4Ke Ipe3eHTalud U popyMa 1715l 00CYKACHUS).

B mpomecce u3ydeHHs IUCHUILUIMHBI CTYACHTHI BBIMOJHSIOT MPAKTUYCCKUE 3aJaHus U
MPOMEXKYTOUHbIE TecThl. KOHCYynbTHpOBaHWE IO H3y4aeMbIM Te€MaM IPOBOJUTCS B OHJIANH
peXuMe BO BpeMsl IPOBEICHNS BEOMHAPOB U Ha (popyMe 1Jisi KOHCYJIbTalUi.

13.1. B ocBoeHMHU Yy4eOHOI AUCUUIIMHBI HCHOJIB3YIOTCA CJIelyIolue TPAaAUHOHHbIE
o0pa3oBaTeIbHbIE TEXHOJIOTHH:

- YTeHue mpoOJeMHO-MH(OPMAIIMOHHBIX JIGKIIMA C UCHOJIb30BAaHUEM JOCKH U
BU/ICOMATEPHAJIOB;

- CEMUHAPCKHE 3aHATHS ISl 00CYXKACHUS, JUCKYCCUN 1 0OMEHa MHEHUSIMU;

- KOHTPOJIBHBIE OTPOCHI;

- KOHCYJIbTAalluH,

- CaMOCTOsATENIbHAs paboTa CTYJJCHTOB C yUeOHOI TUTepaTypoil 1 NepBOMCTOUHUKAMH;

- mnoArotroBka u oOcyxknaeHue pedepaToB (MPOEKTOB), Mpe3eHTAUMH (Hay4dHO-
uccleioBaTenbeckas paboTa);

- TCCTUPOBAHUC 11O OCHOBHBIM TEMAaM AW CIUILINHBI.

13.2. AKTHBHBIE 1 HHTEPAKTHBHBIE MEeTOABI H GOPMBI 00yUeHHS

W3 mepeunst BUAOB: («mo32080t wmypmy, anamus HIIA, ananus npodremmusix cumyayuil,
AHAIU3 KOHKPEMHBIX CUMYayull, UHYUOEHMbl, UMUMAYUs KOJIEKMUBHOU NpO@hecCUoOHaNIbHOU
0esimeIbHOCIMU,  PA3bIcPbléaHue poaell, MmMeopyYecKas paboma, CeA3aHHAsE C  O0C8OEHUeM
OUCYUNTIUHDL, POJle6as uepa, Kpyaavlil cmoJ, OUcnym, beceoa, OUCKYCCUs, MUHU-KOHepeHyus u
Op.) UCTIOJB3YIOTCS CIEAYIOIINE:

- oucnym

- aHAnU3 NPoOIeMHbBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa

- Kpyenwlil cmoi;

- MUHU-KOHGhepeHyusL,

- ouckyccus;

- beceoa.

13.3. Oco0enHOCTH 00YUYEeHHS] MHBAJIM/IOB M JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSAMH
3n0poBbsi (OB3)

[Tpu opranuzanuu OO0y4eHHs MO JUCHUUIUIMHE YYUTHIBAIOTCS OCOOEHHOCTH OpraHM3alllu
B3aMMOJEMCTBYS C MHBAJIMJAMH U JINLIAMU C OTPAHMUYEHHBIMHA BO3MOXHOCTSIMU 3JI0pOBBs (Haiee
— unBanuael 1 auna ¢ OB3) ¢ menpio odecneueHus ux Mpas, pa3padaThIBAIOTCS aIallTUPOBAHHBIE
JUIS MHBAJIHMJIOB MPOrpaMMbl MOJATOTOBKHM C YYETOM DPAa3JIMYHBIX HO30JIOTHH, BUABI U (HOPMBI
COTPOBOXKACHUSI OOyUYEHHUs, HCIHOJB3YIOTCS CIeLUalbHble TEXHUYECKHEe W TPOrpaMMHBIE



cpeactBa  oOydeHHs, IUCTAHIIMOHHBIE OOpa3oBaTEIbHBIC TEXHOJOTHUU, OOCCIICYMBACTCS
6e30apbepHas cpeqa u mpouee.

Beibop MeromoB  oOyueHHsT — OmpeAensieTcs — CcolepKaHueM OOydeHHs, YpOBHEM
METOJIUYECKOTO0 W MaTepUaTbHO- TEXHUYECKOTO O0ECIedYeHHs, OCOOCHHOCTSMHU BOCIIPHUSATHUS
y4eOHOI MH(POPMAIIUU CTYJCHTOB-MHBAJIHNIOB U CTYJCHTOB C OIPAaHHYEHHBIMH BO3MOXXHOCTSIMH
310poBbsi UM T.A. B 00pa3oBaTenbHOM MpOLIECCE HCIONB3YIOTCS COLUAIBHO-AaKTUBHBIE H
pediekCuBHBIE METOIBI OOYYEHUS, TEXHOJOTMH COIMOKYIbTYPHOH pPEaOMIIMTAIIMA C IEJIbIO
OKa3aHud IMMOMOIIM B YCTAHOBJICHHUHW ITOJHOLICHHBIX MCKIIMYHOCTHBIX OTHOILIEHUU C APpYyrumMu
CTYZICHTaMH, CO3JIaHUH KOM(POPTHOTO IICUXOJIOTMIECKOTO KIIMMaTa B CTYJCHUECKON TPYIITIE.

[Tpu oOyueHHH JHUI] ¢ OTPAHUYCHHBIMUA BO3MOXKHOCTSIMH 3/10POBBSI JIEKTPOHHOE 00yUYeHHE
U JIMCTAHIIMOHHBIC O0pa30BaTEIbHBIC TEXHOJIOTUH IMPEIyCMATPUBAIOT BO3MOXKHOCTH IpHEMa-
nepeaayn nHGOpMAIMK B JOCTYIHBIX /Ui HUX (opMax.

OOyuJaroniuecs: U3 YKCiIa JHUI ¢ OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3JI0POBbSI 00ECTICUSHBI
NICYATHBIMU M 3JIEKTPOHHBIMU O0OpPa30BaTEeNbHBIMU pecypcaMu B (opMax, aaanTUPOBAHHBIX K
OTPaHUYCHUSM KX 3710POBBSI.
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1. IlepeyeHb KOJOB KOMIIETEHIUI,
0CBOEHHUs 00pa30BaTeJIbHON MPOrpaMMbl

dopmupyeMbIX IMCHUIUVIMHOW B Mmpolecce

I'pynna komnereHuui Kareropusi koMmnereHuui Kon
YHuBEpCaIbHbIE CucreMHOE U KpUTHUECKOE YK-1
YHuBepcaibHbie Pa3zpaboTka u peanmsanus MpoeKTOB YK-2

O6menpodeccuoHaabHbIE OIIK-1

Oo6menpodeccnoHabHBIC OI1K-3

O6menpodeccuoHaabHbIE OIIK-4
[TpodeccrnonanbHbIe IK-1
ITpodeccuonanbabIe I1K-2

2. KoMneTreHU ¥ MHANKATOPBI UX J0CTHKEHUSI

Kon
KOMIIeTeHIINH

DopmyIMpOBKA
KOMIICTCHIIUH

I/IHI[I/IKaTopr JOCTHKCHHUA KOMIICTCHIIUHA

YK-1 CnocobeH  OCyIIeCTBIIATh
TIOHCK, KPUTUYCCKUN
aHaImn3 u CUHTE3
uHpOpMAIIMK, TPUMEHSITDH
CHUCTEMHBIA IIOAXOH IS
peIIeHUs]  MOCTaBJICHHBIX

3aaa4

VYK-1.2 HaxoauT, KpUTHYECKH aHAIU3UPYET,
COIIOCTABJISIECT, CHCTEMAaTU3upyeT U 0000Imaer
UH(POPMAIIHIO

VK-1.3 BBIIBISET CHUCTEMHBLIE CBS3H H
OTHOIICHHUST MEXIY H3YYaeMBIMHU SBICHHUSIMH,
MPOIIECCaMH H/UITH O0BEKTaMHU

VK-1.4 npennaraer pemeHue(s) 3amgadd,
OLIEHMBAeT JOCTOMHCTBA M  HEIOCTATKH,
MIPEUMYIIECTBA U PUCKHU

YK-2 Crniocoben OIpeNeNATh
Kpyr 3aJad B paMKax
MOCTAaBJICHHOW LEeMd W
BBIOMpATh  ONTUMAJIbHBIC
croco0bl UX  peleHwus,
HUCXOIs W3 JIEUCTBYIOIIMX
MIPaBOBBIX HODM,
UMEIOIINXCS PECypcoB H

OrpaHUYECHUN

VK-2.1 onpegenser 33Jlauyd = UCcXoAsd U3
MIOCTABJIEHHOM LN C y4eTOM AEHCTBYIOLINX
IIPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U
OTpaHUYCHU I

VK-2.2 peanusyer 3ajauM IpPOEKTa B 30HE
COOCTBEHHOM OTBETCTBEHHOCTH C Y4YETOM
UMEIOLINXCS PECYPCOB U OTPAHUUYEHUI

OIIK-1 Crnocoben NPUMEHSITh
3HaHUS (Ha
MMPOMEKYTOYHOM  ypPOBHE)
9KOHOMHYECKOH,
OpraHU3aMOHHOM,
YIIPABJIEHYECKOM,
COITMOJIOTHYECKO "
IICUXOJOTUYECKON TEOPUH,
pOCCHIICKOTO
3aKOHO/IATENbCTBA B YaCTHU
paboTHI C MIEPCOHATIOM TPHU
pereHnu
poeCCHOHATBHBIX 3a]1a9

OIIK-1.1 ompenensier coaep:kaHUE OCHOBHBIX
HNOHATHH, METOJOB, IPHUHIMIIOB,  ILEJEl
COLIMOJIOTHH, MICUXOJIOTHH, SKOHOMUKH,
MEHEJDKMEHTa, IpaBa B dYacTh paboOThl C
MIEPCOHAJIOM IIPU PEeIICHNH MPOPECCHOHATBHBIX
3a1a4y

OIIK-1.2 ymeer mpUMEHATh 3HaHUS (Ha
MIPOMEXKYTOUHOM YpPOBHE) COLIMOJIOTHH,
MICUXOJIOTHH, JKOHOMHUKH, MEHE)KMEHTa H
npaBa B 4acTh palbOThl C IEPCOHAIOM IIPH
pelieHny npoheccuoHambHBIX 3a7a4

OIIK-3 Crniocoben pa3pabareIBaTh
" OCYIIECTBIISITh

MEpOIPHUSTHS,

OIIK-3.2 OCYILIECTBIISAET MEpPOIPUATHS,
HampaBJICHHBIE HAa pPEATH3AIHI0 CTPATETHH
yIpaBJICHUs] TIEPCOHAJIOM, OCHOBBIBAsICh Ha




HaITpaBJICHHLIC Ha

pealin3aruio CTpaTeruu
YIIPaBICHUS TIEPCOHAIIOM,
obecreynBaTh HX
JOKYMEHTAI[MOHHOE
COIPOBOXKICHHE u
OLIEHUBATh
OpraHHU3aIOHHBIC u

COMaJIbHBIC ITOCJICACTBHUA

3HaHUSX OCHOB YIPABICHUS MEPCOHATIOM H
METOJIOB IPUHSITHUS YIIPABICHUECKUX PEIICHUI
OIIK-3.4 oueHuBaeT OpraHU3alUOHHBIE U
COIMAJbHBIE  TIOCIICACTBHS  OCYIIECTBICHHS
MEpPONPHUATHHA, HAIIPABICHHBIX HA pEaTU3aIHIo
CTpaTeruy yrnpaBJICHHs TIEPCOHATIOM

3HaHHUS OCHOB Pa3pabOTKU
Y BHEJIPEHUS TPEOOBAHMI K
JOJKHOCTSIM,  KPUTEPHEB
nmoadbopa W PacCTaHOBKHU
IepCOHANIa, OCHOB HanMa,
pa3zpabaThiBaTh U BHEIIPSTH
MPOTPaMMbI M TIPOIIETYPhI
nondopa u otbopa
repcoHaia, BIIA/ICTh
METOJIaMH JIEJIOBOI OIIEHKU
MepcoHaa Mpy HaliMe

OIIK-4 Cnocoben npumeHsaTh | OIIK-4.1 wucnons3yer mpuHUMIBI TOCTPOCHUS
COBPEMEHHBIE TEXHOJOTHHU | CHCTEM JOKYMEHTAIlMH M JOKyMEHTO00OpoTa
U METOJbl OMNEpPAaTUBHOIO | HA MPEANPHUATHSIX U B COOTBETCTBHUH C ITHUM
YIPaBICHUS IEPCOHAJIOM, | TPAMOTHO COCTaBISET JOKYMEHTBI, a TaKke
BECTU JOKYMEHTAIIMOHHOE | BBIOMPAET MPEANOUYTUTEIbHBINA CTUIIb JEI0OBOTO
CONPOBOXKACHUE U YUET oOLIeHUS
OIIK-4.3 BJIaJieeT HaBBIKaMU
JIOKYMEHTAllMOHHOI'O COIIPOBOXKJIEHUSI U y4yeTa
ONEPaTHUBHOTO YIPABICHUS MEPCOHATIOM
IK-1 Cnocoben ocymiectiarts | [IK-1.1 wucnonas3yer MeToapl NpUBIICYEHUS
KaJIpoBOE TJIAHUPOBAHHUE U | MIEPCOHANA, MOMCK BO BHYTPEHHUX M BHEIIHUX
KOHTPOJUIMHT, TPOBOJUTH | MCTOYHHUKAX HH(pOpManuu o KaHAWJaTax,
MapKETHHT MepCcoHala, | OLICHWBAeT HX COOTBETCTBUE TPeOOBaHUSAM
pa3pabaTbIBaTh U | BAKAHTHOM JI0JPKHOCTHU
peanuzoBbiBaTh crpareruu | [1K-1.2 OCYILIECTBIISIET KaJ[poBOE
MIPUBJICYEHUS IIEpPCOHATIA IUTAHUPOBAHKME U KOHTPOJUIMHT NIEpCOHAlIa
T1IK-1.3 BJIaJIEET HaBbIKaMU aHaian3a
MOTPeOHOCTH  OpraHu3alud B  IE€PCOHAJE,
IOJITOTABINBAET IIPETI0OKEHUS 1o
NPUBJICYEHUIO U YIEPKaHUIO  TPYAOBBIX
pecypcoB
[IK-1.4 BIIAJIEET HaBBIKAMH aHanau3a
KOHKYPEHTOCIIOCOOHOCTH, CTpaTeruu
opranMzanuu B  oOmactu  mombopa U
IIPUBJICYECHMSI IIEPCOHAA
[IK-1.5 oneHuBaeT BHYTPEHHHME pECYpChl U
CIOCOOHOCTH MEpCcoHaja, BiIaJeeT METOAaMHU U
MHCTPYMEHTAMHM JJIsl UCCIEeI0OBAaHUS [TOBEACHUS
COTPYJHHUKOB
[IK-2 Cnocoben  ucnonb3oBath | [IK-2.1 wucnonb3zyer meroasl pa3paboTKu U

BHEApEHHUs]  TpeOOBaHMM K  JOJDKHOCTSM,
KpUTEPHUEB IMOI00pa U paCCTaHOBKH TEPCOHAIA,
Haiima, pa3pabOTKKU U BHEPEHUS MPOrpamMM H
nporeayp mombopa W OTOOpa MepcoHaa,
napamMeTpsl U KpPUTEPUU MPOBEIEHHS OICHKH
MepCoHaja U aTTEeCTalluy IepcoHalia

[IK-2.2  pa3pabatrbiBaeT U BHEApseT
MporpaMMbl U TIPOLIEYpHI MoadOopa U oTOOpa
nepcoHasna

3. OnucaHue IJIAHMPYEMBbIX Pe3y/JIbTATOB 00y4eHHsI 0 NUCHHUILVINHE U KPUTEPHeB OLCHKHU




pe3yJbTaToB 00y4eHHs 0 TUCHHUILINHE

3.1. Onucanue MIaHUPYEMBIX PE3yIbTATOB OOYYCHUS 110 JUCIUTLTAHE
[Tnaaupyembie pe3yabTaThl OOYYCHHS MO JUCHUIUIMHE MPEACTABICHBI JIECKPUIITOPAMHU
(3HaHMsI, yMEHUS, HABBIKH ).

Jeckpunropsl
o 3HaTh YmMmernb Baanern
AUCHMILINHE
Kon VK-1
KOMITETCHIIUHT
001111€e MTPUHIIUIIBI BCECTOPOHHE HaBbIKAMU MIOUCKA
CHUCTEMHOTO MTOAXO0/a; JUAarHOCTUPOBATH uH(popManun u
[IOCJIEIOBATEIBHOCTD U nH(pOopMaIHIO, MPAKTUYECKON paboThI ¢
TpeOoBaHUs K OIICHUBATh UH(pOpPMaAITMOHHBIMHU
OCYHICCTBIICHUIO 3¢ (HEeKTHBHOCTH HCTOYHUKAMHM;, BJaAceT
TIOMCKOBOH H Ipoueayp aHaau3a | METoJaMu NPUHATUS
AHATUTHYECKOH npo0iem U | pelIeHUH B OpraHu3aluu
ACATCIPHOCTH IS NPUHATUS PEIICHUH | ¥ Ha TOCYIapCTBEHHON
pElIeHUs] TOCTABIEHHBIX B ciyxk0e
372 B OPraHUW3AUME M HA | 1o becenonanbHoi
rocy/1IapCTBEHHOH Ciryx0e NeSTeIbHOCTH  Ha
rocyJapCTBEHHOM
ciryxoe u B
OpraHu3alu
Kon VK-2
KOMIIETEHIINHT
AJITOPUTMBI MOMCKA | OMPENENATE 3AMAYM | yryernveramm IS
ONTUMANBHBIX  CIIOCOOOB | UCXOAS M onpenenenus -
pellieHns 3374 B PaMKax | MOCTABICHHOH UEIM | 1o crycerms 3a1au,
MOCTaBJIECHHOMN e, | ¢ YIETOM | |10 ypHeHHBIX  OGIC
TEXHOJOTHUIO ACUCTBYIOIIHNX ey, c
MIPOEKTUPOBaHMUS, MPABOBBIX  HOPM, | oo o panmeM
HEOOXOJUMBIE  PECYPCHI, | UMEIOIITUXCSI TEeHCTBYIOIHIX
JICHCTBYIOIUE  MPABOBLIC | PECYPCOB | 1paBoBbIX HOpM,
HOPMBI M OTPAaHUYEHUS B | OTPAHUYCHUM B | IMeromuXcs pecypeoB 1
OpraHusalui - H Ha | OPraHW3AUMM M HA | s yyvenpit B
TOCYJapCTBEHHOM ClIy’)k0€ | TOCyIapCTBEHHOU opraEmzalMm M Ha
ciryxbe rOCYyIapCTBEHHON
ciryxoe
Koz OIK-1
KOMIIETEHIIUHT
COJEPXAHNE  OCHOBHBIX | NMPUMEHATD SHAHMA | yoprrcanr mpuvenenms
TIOHSTHIA, METOJIOB, | (Ha SHAHUH (Ha
IPHHIHUIIOB, [eJIen | MpOMEKYTOTHOM IPOMEKYTOUHOM
COIIMOJIOTHH, TICUXOJIOTHH, | YPOBHE) YDOBHE)  COLHMOJIOTHH,
9KOHOMUKH, COLHONOTHH, TICHXOJIOTHH, YKOHOMKH,
MEHE/KMEHTa, IpaBa B | ICUXOJIOTHUH, MeHe/UKMEHTa 1 TIpaBa B
4acTH paboThI C | DKOHOMUKH, ACTH paGOTEI c
MIEPCOHAJIOM TPU PELICHUU | MEHEI)KMEHTa 1| Hepconanom npu
npodeccHoHaNbHBIX 33/a4 | IpaBa B YacTH perenuu




B opraHu3anuunu n Ha

paboThI c

podecCHOHATBEHBIX

roCyJlapCTBEHHOM CiIy>)k0€ | MepCcoOHAJIOM  MpH | 33Ja4 B OpraHu3aluud U
peleHnun Ha roCcyAapCTBEHHOMN
poeCCHOHANIBHBIX | CITYX)O0e
3a1a4 B
OpraHmM3alu M Ha
roCyJapCTBEHHOMN
CITyx0e

Koz OIK-3
KOMIIETEHINH

TEOPETUYECKHE  OCHOBBI | OCYIIECTBISATH HaBbIKaMU

yIpaBJIEHUS! TEPCOHATIOM, | MEPOIIPHITHSA, OCYIIECTBIICHUS

METO/IbI MPUHATHS | HAPABJICHHbIE HA | MEPONPUSATHUH,

YIIPaBICHYECKUX peanu3anuio HaBBIKAMU OLCHUBAHUS

peleHuH, OCHOBBI | CTpaTeruu OpraHHU3aIMOHHBIX u

JOKYMEHTAIHOHHOTO yIIpaBIICHUS COITUAITBHBIX

COTIPOBOXKICHUS MEPCOHAIIOM, MOCITIEACTBHS

VIIPaBJICHUSI TIEPCOHAJIOM, | OCHOBBIBASICH ~ Ha | OCYILECTBIICHUS

QITOPUTMBI pa3pabOTKU U | 3HAHUAX OCHOB | MEPOIPHUATHH,

OCYIIECTBIICHHS yIIpaBIICHUS MIPOTHO3UPOBAHHS

MEPOTPHUITHIH, MEPCOHAIIOM, Ha | OTBETHOTO  IOBEACHUE

HaIpaBJICHHBIX Ha | 3HAHUAX  METOJIOB | APYTHX

pealM3aluie  CTpATeTuu | MPUHSITHS 3aMHTEPECOBAHHBIX

yIIpaBJICHUS TIPCOHAIIOM B | YIIPABICHUECKUX CTOPOH/Y4aCTHHKOB

OpraHu3aluu u Ha | peleHul, B3aMMOJICHCTBHS

rOCYJapCTBEHHOM clly)k0e | o0ecreunBaTh (KOHKYPEHTOB,
JOKYMEHTAIIMOHHOE | MapTHEPOB,
COIIPOBOKICHNE MOTYMHEHHBIX H  Jp.),
MEpOTPUATHH, HaIMpPaBIEHHBIX Ha
HaNpaBJICHHBIX Ha | pealM3alfio CTPATEeTHH
peanu3anuio yIpaBIeHUs
CTpaTeTuu MIEPCOHATIOM B
yIpaBIeHUS OpraHm3alii ¥  Ha
IIEpPCOHAIIOM B | FOCYJ1apCTBEHHON
OpraHu3aliii M Ha | CiIyx0e
roCyJapCTBEHHOMN
ciyx0e

Koz OTIK-4
KOMIIETEHINH

NPHUHIUIBl  TIOCTPOCHUS | OQOPMHUTh M BECTH | HaBBHIKAMH BEJICHUS

CHUCTEM JIOKyMEHTAallUM M | JOKYMEHTAlMI0 B | JOKYMEHTAIlMOHHOTO

JOKYMEHTO0000pOTa Ha | COOTBETCTBHHM  CO | CONPOBOKACHUS U ydeTa

MPEITPUATHIX u B | CTaHAapTaMH, OIEPATUBHOTO

COOTBETCTBUM C  OTHUM | HOpMaMH U | YIpaBIeHHS

IPaMOTHO COCTaBIISIET | MpaBUIIAMHU B | IEpPCOHAIOM B

JOKYMEHTBI, a  TakKe | OpraHu3allii W Ha | OpraHu3alii W  Ha

BBIOMpaeT rocyJapCTBEHHOM roCyJJapCTBEHHOMN

MPEANOYTUTENBHBIA CTUJTH | CITYKOe ciryx0e

JIeIOBOro  OOIIeHus B
OpraHu3aIuu u Ha
roCyJapCTBEHHOM ciyx0e




Koz MK-1
KOMITETCHIIUH
MEPOTIPUATHS 0 | COCTaBIATH U | o0IuMHU HaBBIKAMU
NPUBJICYCHUIO TEPCOHAA, | KOPPEKTUPOBATH aHanu3a  MOTpeOHOCTH
MOWCK BO BHYTPEHHUX M | TpeOOBaHUs K | OpraHu3anuu B
BHEIITHHUX MCTOYHHMKAX | BAKAHTHOM nepcoHaie,
uHpopMaun 0 | JOIHKHOCTH MOJIrOTABIINBACT
KaH/UJaTax, OlleHuBaeT ux | (mpodeccum, IPEATIOKEHUS o
COOTBETCTBUE CHELUATBHOCTH) C | IPUBJICUYCHUIO u
TpeOOBaHMSAM BAKaHTHOH | yUETOM aHaJIM3a | yACP)KaHUIO TPYIOBBIX
JOJDKHOCTH B OPTaHM3ALlMK | phIHKA  TpyJda U | PecypcoB B
" rOCY/IapCTBEHHOMW | TIEpCOHaNa OpraHH3aLuH u
CITY>KOBI OpraHu3aIH U | TOCYapCTBEHHOM
rOCY/IapCTBEHHOM CITyKOBI
CITY kOBl o
npoduro
BAKAHTHOM
JOJDKHOCTH
Koz TK-4
KOMIIETEHINH
o0mme  3aKOHOMEPHOCTH | IPUMEHSATh CIIOCOOHOCTBIO  BBIOOpA
pa3paboOTKM M BHEIPEHUS | CPEACTBA U METOIBI | METO/A JEIOBOM OLIEHKU
TpeboBaHUI K | IPOBEJCHUS OLIEHKH | IIEpCOHaIa B
JOJDKHOCTSIM,  KPUTEpPHUEB | IIepcoHalia B | OpraHu3aiii ¥  Ha
noadopa M pacCTaHOBKH | OpPraHW3allid M Ha | TOCYJapCTBEHHOMN
repcoHarna, HaiimMa, | rOCy1apCTBEHHOU ciryx06e
pa3paboTKW U BHEIPEHUs | CiykoOe
nporpaMM H  TIPOLIEIYP
nondopa u otbopa
NepcoHaa B OPraHU3aluu
U Ha TOCYJapCTBEHHOMN
cnyxOe, mapameTpel U
KpUTEPUH POBEICHUS
OLIGCHKH  TIepCOHana |
aTTecTallud IepcoHaja B
OpraHu3aIH " Ha
rOCyJapCTBEHHOM ciyx0e
3.2. Kpurepuu oLieHKH pe3yIbTaTOB 00yYeHHS MO JUCLUIUINHE
Ixkana
HNuaukaropsl
OLICHUB IToxa3aTe/u olleHUBAaHHS Pe3yJIbTATOB 00y4eHUsI
J— AOCTHKEHUS
3HaerT: - CTYJEHT INIyOOKO M BCECTOPOHHE YCBOWJI MaTepHuall, yBEPEHHO,
% JIOTHYHO, TIOCJIEIOBATEIIEHO W TPAMOTHO €T0 HM3JIaraeT, OMHpascCh
E Ha 3HaHHs OCHOBHOH U IONONTHUTENBHOMN JIMTEPATYPEL,
= - Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HAHHH  JleJaeT
S KBAJM(HUIHUPOBAHHBIE BBIBOABI U 00O0OIIEHHUS, CBOOOAHO
OTIEPHPYET KATETOPHSIMH U TIOHSTHSIMHU.




VYmeer:

- CTYJCHT yMEEeT CaMOCTOSITEJIbHO U MPaBWIILHO peuiaTh yueOHO-
npodeccHOHaIbHBIE 33/1a4d WIM 3aJjaHus, YBEPEHHO, JOIMYHO,
IIOCJIEIOBATEIbHO M apryMEHTUPOBAHO M3J1araTb CBOE PELICHUE,
UCIOJb3Ysl HAY4HbIE IOHATHUS, CChLIAsICh HA HOPMAaTUBHYIO 0a3y.

Bnaneer:

- CTYHEHT  BIaJeeT  palMOHAIbHBIMH  MeTojgamMu  (C
MCIIOJIb30BAHUEM PALIMOHATIBHBIX METOJUK) PEHICHUS CIO0XHBIX
po¢)eCCHOHANIBHBIX 3a71a4, MPEACTABICHHBIX JEIOBBIMUA UTPAMH,
KeiicaMu | T. 1.

[Ipu pemieHun TpoIEeMOHCTPUPOBAIT HABBIKH

- BBIJICIICHUS TJIABHOTIO,

- CBI3KOM TEOPETHYECKUX IIOJOKEHHUH C TpeOOBaHUAMH
PYKOBOJSIIIUX JOKYMEHTOB,

- U3JI0’KCHUS MBICIICH B JIOTHYECKOM IMOCIIE0BATEILHOCTH,

- CaMOCTOSITEILHOTO aHanu3a (aKThl, COOBITUM, SBJICHHIA,
MPOIECCOB B MX B3aUMOCBSI3U U THAIICKTUYECKOM Pa3BUTHU.

XOPOIIO

3HaerT:

- CTYJEHT TBEpPAO YCBOWJ MaTepuaj, JOCTaTOYHO I'PaMOTHO €ro
U3JIaraeT, ONMpasch Ha 3HAHUSA OCHOBHOW M JIOIOJHUTEIBHON
JUTEPATYpHl,

- 3arpynHserci B (OPMYJIHMPOBAHUM KBaTM(PULIUPOBAHHBIX
BBIBOZIOB U 00O0OIIECHNH, ONIEPUPYET KATETOPHSIMH M TOHSITUSMH,
HO HE BCEr/la NPaBUIbHO UX BepUPULIUPYET.

VYMmeer:

- CTYICHT YMEET CaMOCTOSTEIbHO U B OCHOBHOM IPABHILHO
pemarh y4eOHO-po(eCCHOHANBHBIE 3a/ladyd WM  3aJlaHus,
YBEPEHHO, JIOTUYHO, TOCJIEIOBATEIIbHO M apryMEHTHPOBAHO
M3JIaraTh CBOE PEIlcHUE, HE B TIOJHOM MEpe UCTIONb3Ys HAYUHBIC
TIOHSTHS U CCBUTKM HA HOPMAaTHBHYIO 0a3y.

Bmaneer:

- CTYIEHT B IICJIOM BIIAJICE€T PAIMOHAIBLHBIMU METOJAaMHU
peuieHus CIIOKHBIX npodeccuoHaTbHBIX 3ajad,
MPEACTABICHHBIX JEJIOBEIMU UTPAMHU, KeicaMu U T.1I.;

[Ipu pemeHuu cMor mMpoaeMOHCTPUPOBATH AOCTATOYHOCTh, HO
HE TJIyOMHHOCTH HAaBBIKOB

- BBIJICTICHUS TJIaBHOTO,

- U3JIOKEHUS MBICJICH B JIOTHYECKOM MTOCIEI0BATCIIEHOCTH.

- CBS3KM TEOPETUYECKUX TONOKEHUH ¢ TpeOOBaHUSIMHU
PYKOBOJSIINX JOKYMEHTOB,

- CaMOCTOSITENILHOTO aHanu3a (HakThl, COOBITHIA, SBICHUI,
MIPOIIECCOB B MX B3aMMOCBS3U U JUATIEKTUYECKOM Pa3BUTHUH.

YIAOBJIETBOPUTEJIBHO

3Haer:

- CTYACHT OPUEHTHUPYETCS B MaTepuase, OJHAKO 3aTPYAHSAETCS B
€ro U3JI0XKECHHH;

- TOKa3bplBa€T  HEJOCTAaTOYHOCTb 3HAHUH  OCHOBHOM U
JIOTIOJIHUTEIILHOM JINTEpaTypHI;

- ¢1ab0 apryMeHTHPYeT Hay4HbIE TOJI0KEHHUS;

- TpaKTHYEeCKH He crnoco0eH cOopMyIupoBaTh BBIBOJABI U
00001IeHHS;

- JACTUYHO BJIaJEET CUCTEMOU ITOHSITHH.

Ywmeer:

- CTYZICHT B OCHOBHOM YMEET PEUIUuTh yueOHO-TIpodheccnoHaNbHYIO
3a/jayy WA 3aJaHue, HO  JIOMyCKaeT oOmMOKH, CcJiabo
apryMEHTUPYeT CBOE peIlIeHHe, HEAOCTATOYHO HCIOJIb3YyeT
Hay‘-IHBIe IIOHATHUA U pyKOBO}IfIHII/Ie )IOKyMeHTI)I.




Bnaneer: - CTYACHT BJAJIC€T HEKOTOPHIMHU PAIMOHATBHBIMH METOJAMHU

pEIICHUS CIOXKHBIX MPOodeCCHOHATBHBIX 3a/1a4, MPEACTABICHHBIX

JEIIOBBIMH UTPAaMU, KecaMu | T.1.;

[Ipu pemeHnn MpoAEMOHCTPUPOBAIT HEIOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- M3JI0KEHHUS MBICIICH B JIOTHUECKOH IOCICA0BATEIbHOCTH.

- CBS3KM TEOPETUYECKUX TOJIOKCHUH C  TpeOOBaHUSIMHU

PYKOBOJSIINUX JOKYMEHTOB,

- CaMOCTOSITENIBHOTO aHanm3a (aKkThl, COOBITUH, SIBICHUH,

MIPOIIECCOB B X B3aUMOCBSI3H M JIMAJIEKTHYECKOM Pa3BUTHUH.
KomrieTeHIus He JOCTUTHYTA

3Haer: - CTYJICHT HE YCBOWJI 3HAYUTEILHOW YaCTH MaTepHaa;

- HE MOXET apryMEHTHUPOBATh HAYYHBIC MTOJIOKEHUS,

- He (hopMyIUpyeT KBATU(UIIMPOBAHHEBIX BEIBOJIOB M 00OOIICHHIA,

- HE BIQACET CUCTEMOM ITOHSATHIM.

VYmeer: CTYACHT HE I10Ka3ajJ YMEHHE pelaTh y4eOHO-NIPO(eCCHOHAIBHYIO
3ajjauy WIK 3aJJaHHe.
Bnaneer: HE BBINOJIHEHBl TPEOOBaHUS, NPEHBABISEMBIE K HAaBBIKaM,

HEYJOBJIETBOPU
TEJIbBHO

OIICHUBAEMBIM “‘yJIOBJIETBOPUTENHHO .

4. TunoBble KOHTPOJIbHbIE 3a[IaHUSI W/WIM WHbIE MaTepHAJbl JJsl NPOBedeHUs
NMPOMEKYTOYHOI aTTecTalluM, HE0OOXOAUMBbIe IS OUEHKH JOCTHKeHUS KOMIleTeHLMH,
COOTHECEHHOI ¢ pe3yJibTaTaMH 00yUYeHUsI M0 JUCIUIINHE

Tunossle KOHTPOJIBHBIC 3aJaHus 1JId IIPOBEPKU 3HAHUH CTYACHTOB

TunoBbie BOITPOCHI

Tema 1. YnpasiieHue NepcoHAJIOM — HAyKa U BU/ PodecCHOHAIBLHOM 1eATeIbHOCTH
Bormpocsl k 3aHATHIO

Teopernueckas pazpaboTka mpoOIeMbl yIIPaBISHHS IEPCOHATIOM.
DBOJTIOLMS B3TJISA0B HAa YIPaBICHUE TIEPCOHATIOM.

OcCHOBHBIE 3Tarbl TOHUMAaHUSI MECTA M POJIA YIPABJICHUS TIEPCOHATIOM.
TexHOKpaTU4eCKU OAXO.

I'yMaHHCTHYECKHI TOIXO.

Kanpossrii nporecc.

@akTOpbl, BO3ICHCTBYIOIINE HA IEPCOHA.

[TpoGyieMb! yripaBieHus: IEPCOHATIOM.

Crpaterndeckoe ynpaBjieHHE IEPCOHAIOM.

10. Crpareruu pa3BUTHs YIPaBIEHUS IEPCOHATIOM.

11. OGmue u cienuduveckrne GyHKIUHA YIPABICHUS IEPCOHATIOM.

12. Cucremusliii moaxo. KommiekcHbIi TOIX0/1.

13. MapxketunroBsiii noaxoa. @yHKIMOHATBHBIA MOIXOI.

14. Ouenka 3¢()eKTUBHOCTH YIPABJICHUS IEPCOHAIOM.

WXk WD =

Tema 2. PykoBoauTe,b B cucTeMe yIIPpaBJIeHHs I1ePCOHAIOM
Bormpocs! k 3aHATHIO

1. Cucrema noBeneHus nepcoHana, Wik CTPYKTypa OpraHu3aly.
2. @akTtopaMu BHYTPEHHEU Cpe/ibl OpraHU3alUu.

3. Crparernueckue TUIIBI JIUIEPOB.

4. Cruib ynpaBieHUs.



JINYHOCTHEBIN ITOAXO.

buxeBHOPUCTCKUI I NTOBEAEHYECKUN ITOAXO/.

CUCTEMHBIN WJIM CUTYaIl[MOHHBIN MOJIXO/I.

Tpu rpynmbl GakTOPOB, ONMPEACTSIONINX CTHIb YIPABICHUS TIEPCOHATIOM.
. Kiaccudukanuu TMIIOB pyKOBOIUTEIICH.

0. OcoOeHHOCTH CTHIISI YIIPaBICHUS IEPCOHATIOM.

1. Ponu pykoBoauTens.

— =00 N Ww

Tema 3. YnpasBiieHue NepCOHAJIOM B CHCTeMe KaJpoBOro odecrneyeHust

Bonpocul k 3auamuio
1. lenu xagpoBoil nonutuku. Kagposas nonurtuka.
2.  MOHUTOPHHT MEepCcOHAIA.
3. OrtkpbITas - 3aKphITas KaJpoBas NOJUTUKA.
4. IlaccuBHas KagpoBas IOJNWTHKA. AKTHBHAas KaJpoBass IOJUTUKA. PeakTuBHas Kaaposas
nosuTtuka. [lpeBeHTHBHAsA KaIpoBas MOJIUTUKA.
Kanposas crparerus. Bunbl kagpoBoil cTpaTeruu.
Crpaterus ynpaBieHHsI IEPCOHATIOM.
Kapra koMIeTeH1uii opraHnu3anuu.
Yenoseueckue pecypesl.
9. IlmanupoBaHue KagpOBOM MOJIUTHUKH.
10. ConuanbHble TexHoaoruu. KaapoBbie TEXHOIOTHN.
11. TexHnosorus ynpasieHHsI IEPCOHATIOM.
12. MexayHapoJHbI OMNBIT KaJApOBOTO MEHEIKMEHTa. AMEpPHKAaHCKas CUCTEMa KaJIpOBOIO
MEHEIKMEHTA.
13. SImoHckasi cucTeMa KaJpoBOTO MEHEKMEHTA. 3aragHOEBPOICHCKasi CHCTeMa KaJpOBOTO
MEHEIKMEHTA.

PN

Tema 4. Ciryx0a ynpaBjaeHHs IEPCOHATIOM.

Bonpocul k 3anamuro
CrpykTypa, GYHKIHH U 33/1a41 ACSITEIBHOCTUA KaJPOBOM CITY>KOBI.
PopMupoBaHNE BHYTPEHHEN CTPYKTYPHI YIIPABJICHUS [IEPCOHAIIOM OPIaHU3ALHH.
KonuenryanbHble OCHOBBI J€STEILHOCTH KaJIpOBOM CITYKOBI.
Oco0eHHOCTH B YIPaBICHUH NEPCOHATIOM.
CoBpeMeHHble (DYHKIIMU CTY>KO yrpaBiieHusl iepcoHagoM. Menemkep mo nepconany. HR-
MEHEIKED.
6. IlpodeccronanbHbie POJIU MEHEIKEPA MO TIEPCOHATY.
7. AyauT ynpaBieHHUs IEPCOHATIOM.
8. OleHKa TEKylIero COCTOSHUS TMOJUTUKA W TPaKTUKA YIPABICHUS IEPCOHAIOM
OpraHM3aIiH.
9. Tpu ypoBHs ayauTa CiIyObl YIIpaBJIE€HUS IEPCOHATIOM.
10. MnaukaTtopsl AJ1 ONUCAaHUS COLMATIBLHON MOJINTUKH OpraHU3aiy.
11. OpranuzanuoHHas CTPYKTypa KaJpoBOil CIIy>KOBI.

Nk =

Tema 5. KaapoBoe niiannpoBanue (NIpoBoAUTCA B (popMe NPAKTUYECKON MOJATOTOBKH)

Bonpocul k sanamuio

1. KagpoBoe miaHupoBaHue TOCYIapCTBEHHON CITYKOBI.

2. 3agaun KaApOBOTO TUTAHUPOBAHMS.

3. BamsHue KaApOBOTO MIAHHUPOBAHUS HA PE3YIbTAThI AEATEIbHOCTH OpraHU3aIUH.
4. TlnmanupoBaHue MOTPEOHOCTH B TIEPCOHATIE.



KonnuecTBEeHHBIN 1 KAYECTBEHHBIN COCTaB MEPCOHANIA OpraHU3al1u.
Oranbl KaJJpoBOro IJIaHUPOBAHUS.

PaccranoBka nepconana.

[TnanupoBanue o0y4yeHHUS.

OcHOBHBIE METOBI KaJJPOBOTO IJIAHUPOBAHUS.

e

Tema 6. CucreMa Halima nepcoHaJia (MPOBOAUTCA B (popMe NPAKTHYECKON MOATOTOBKH)

Bonpocul k sanamuio

VICTOYHUKH U TEXHOJIOTHUU TPUBIICYCHUS MTEPCOHAIA.

Hab6op nepconaia.

BuyTrpeHHue uctounuku Habopa rnepcoHana.

MeTo/1b1 IpUBIIEUEHHS IEPCOHANA U3 BHEIIHUX UCTOYHUKOB. PEKpyTHHIOBBIE areHTCTBA.
Buemnne ucrounuku Habopa nepcoHasia.

[IpeumymiectBa, HEAOCTATKHM MCMOJIb30BAaHUS BHYTPEHHHX M BHEIIHUX HCTOYHUKOB
MIPHUBJICYCHHSI IIEPCOHAIA.

7. Tlonbop mepcoHana.

8. Crparerus Haiima.

9. Konuenuuu noadopa nepcoHasia Ha COBpeMeHHOM 3Tane. MeToibl 0TOOpa rnepcoHania.
10. AHanu3 aHKETHBIX JaHHBIX.

11. CoOecenoBanue.

12. Lentpsl onieHku (Assessment-center).

13. TectupoBaHue.

14. HerpaauimoHHble METOABI OTOOpa COTPYIHUKOB.

15. Odopmienue TpyAOBbIX OTHOILIEHU MpH npueme Ha paboTy. TpyaoBoit 10roBop.

16. Jlmunoe geno pabOTHHKA.

SN o

Tema 7. YnpasJienue Kapbepoit

Bonpocwl k 3anamuro

Kapbepa Ha rocyaapcTBeHHOM ciryx0e.

KapbsepHoe miiannpoBaHue.

KapbepHoe 1BHKEeHNE B OpraHU3aIIH.

Buael kapbepsl.

KapbepHble nepemMerieHusl.

O} PeKTUBHOCTH KApbEPHOT'O TUIAHUPOBAHMSI.
[TpodeccrnonanbHO-KBaMU(PUKALMOHHOE M TMPO(HECCHOHAIBHO-OKHOCTHOE TPOJBIKEHHUE
KaJIpOB.

8. OpranuzanoHHoe oOecredeHrne NMpo(ecCHOHANTBHOTO pa3BUTHs MEPCOHANIA.
9. IlpodeccuonanbHo - KBaNU(UKALIMOHHOE Pa3BUTHE.

10. TIpodeccrnoHambHO-TOMKHOCTHOE Pa3BUTHE.

11. Cuctema paGoThI C KaJPOBBIM PE3EPBOM.

12. Kputepun nmonbopa B KaJpoBbIil pe3eps.

Nk wbd =

Tema 8. Kpurepun m MeToabl OLEHKH NepcoHaIa (MpPOBOAMTCS B (hopMe NMPaKTHYECKOM
MOJAr0TOBKM)

Bonpocwi k 3anamuro

JenoBas olieHKa nepcoHana.

MeTo/1b1 OLIEHKH IIEPCOHANIA.

VYcnoBus nMpoBeieHUs OLIEHKH IepCoHaa.

CTpyKTypa KpUTEpHEB OLIEHKH NIEPCOHAIA.

OneHnka AemoBbIX Ka4eCTB IIEPCOHANA.

Nk =



Mopaens KOMIIETEHIIUH.

ATTecTtanus nepcoHaia

Kputepuu onieHKH IpH aTTECTAIMK ITEpCOHAA.
ATTecTtanus rocyJJapCTBEHHBIX CIYKAIUX.

0. OmmOKu npu MPOBEACHUHU aTTECTAIUH.

1. IloxBeneHue UTOrOB aTTECTAIUH.

el el S

Tema 9. MoTuBanus nepconaja

Bonpocwi k 3anamuro

1. OcHOBHbIE TEOPETUYECKHE MOAXO0 bl K MOTUBALIMK IIEPCOHAA.
2. llenb cTUMYIUPOBAHUS.

3. MoruBauus Tpyna.

4. BoszaeiicTBUE MOTUBALUY.

5. Crpareruu MOTUBHPOBAHMUSL.

6. Pa3HOBUAHOCTH MOTHBAIMH COTPYIHUKOB.

7.  ®axTOpbl, BIUAIOIINE HA YJJOBIECTBOPEHHOCTh paOOTON 1 MOTHUBALUIO.
8. IIpodeccronanbHblil BBIOOp MOTHBOB TPYAA.

9. ®axTOpbl, BAUAIOIINE HA MOTUBALUIO IEPCOHAIA.

10. JIByxdaxTopHas Teopus motuBauuu @. I'epidepra.

Tema 10. Axantanusi nepcoHasna

Bonpocul k sanamuio

[enu aganranuu nepcoHana.

TpynoBas aganrtanus nepcoHania.

Orarbl, GOPMBI U BUJIBI QIANITAIIUU TICPCOHATIA.
IIpouecce aganranumu.

CouumanbHas aganTtaius.

[TpodeccuonanpHas aganTanus.
Opranu3aiioHHas ajanTarusi.

OCHOBHBIE 33J]a4M U IPUKJIAJHbIE METOBI aanTalliy IepcoHaa.
[Tcuxonornueckas moaaepKKa.

e Al S

Tema 11. YnpasJieHue nepcoHaaIoM NocpecTBOM (popMHPOBaHUsI pa004YUX IPyHII
Bonpocwl k 3anamuio

1. ®opmupoBanue paboyeil rpymnmsl.

2. ®opMupOBaHUs KOJUIEKTHBA.

3. 3ajauM pyKOBOAMTENS TPHU CO3JAaHUM KOJUIEKTHBA. lIpu3HaHMe M OIEHKa JEeSTeIbHOCTH
COTPYIHUKOB.

4. YupasieHue rpymnmon.

5. Tunsl ycTaHOBOK PyKOBOJIUTEIS HA IO JYMHEHHBIX.

6. DTanbl CTAHOBJICHHS KOJIJIEKTHUBA.

Tema 12. YnpasjeHue IICHXOJOTHYECKHM KJIMMATOM KOJUIEKTMBAa KaK I0Ka3aTelb
3((PeKTHBHOCTH YNIPABJICHHUS NEPCOHATIOM.

Bonpocul k sauamuio

VYIpaBieHue ICUXO0JIOTMYECKUM KIMMAaTOM KOJUIEKTHBA.

MopanbHO-NICUXOJOTUYECKHUM KIUMaT.

[TpoGnema COOTHOIIEHUS! BHYTPEHHETO U BHEIIHETO B MOpaJId. MopaibHbIe HOPMBI.
JlokanbHble ICUXOJOTHYECKHE (PaKTOPHI.

DopMHUpOBaHUE TPAAULIMIA.

IIcuxonorudeckas COBMECTUMOCTD.

SN



MeTop1 ONITUMHU3AIMH TICUXO0JIOTHYECKOT0 KIUMaTa.

KondnuktHOE IOBEICHNE U CITOCOOBI pa3penieHnss KOHPIMKTHOW CUTYaIHH.
9. Koudmukr. [Ipuunnbl KOHPIHUKTA.

10. Crpareruu noBeneHus B KOHPIIUKTE.

11. YmpaBineHue KOHOIUKTOM.

12. Opranu3zairioHHbIe KOH(IUKTHI.

Sl

TunoBbIe TECTHI

1. Kakoe ynpaBjieHuYecKoe 1elicTBHE He OTHOCUTCH K (PYHKIHUSIM MeHEeTKMEHTA nepcoHasia’?
a) IJIaHUPOBAHUE;

0) MPOTHO3UPOBAHUE;

B) MOTHBAIIHS;

I') COCTaBJICHHE OTYCTOB;

1) OpraHu3aIus.

2. YnpaBJ/jieH4eCKH NepPCcoOHAJ BKJIKOYAET:
a) BCIIOMOTaTeNIbHbIX pab0UHX;

0) ce30HHBIX PabOYMX;

B) MJIaIIHNA 0OCITY>KUBAIOLIHI IEPCOHAT;

I') PYKOBOJMTEJICH, CIICIIUAIUCTOB;

1) OCHOBHBIX pabouuX.

3. SInoHCKOMY MEHEIKMEHTY MepPCOHAJIa He OTHOCHTCS:

a) MOXKU3HEHHBIA HAaeM Ha paboTy;

0) IPUHIMITBI CTAPIIMHCTBA IPH OIUIATE U HA3HAUCHHH;

B) KOJUIEKTUBHAs! OTBETCTBEHHOCTH;

) He(hOpMaIbHBI KOHTPOJIb;

1) IPOABMKEHHE MO0 KaphepHON MepapXHM 3aBUCUT OT NMpodeccHoHaIN3Ma U YCTIEITHO
BBINTOJIHEHHBIX 33]1a4, a He OT BO3pacTa paboyvero WM CTaxa.

4. C kakMMH JMCUUILUIMHAMH He CBSI3aHA CHCTeMa HAyK O Tpy/Je U nepconaje?
a) «DKOHOMHKa TPYAA»;

0) «TpanciOpTHBIE CUCTEMBI»;

B) «IIcuxomnorus»;

r) «OU3HONOTUS TPYIaY;

1) «Couuosorus Tpyaay.

5. JI0JIZKHOCTHAs1 MHCTPYKIMS Ha NPEeANPHUITHH pa3padaTbiBaeTcs ¢ HeJbIO:

a) Ompe/esieHHe OMPEIEICHHBIX KBATHM(PUKAIMOHHBIX TpeOOBaHMM, OO0s3aHHOCTEH, MpaB u
OTBETCTBEHHOCTH I€PCOHAJIA NPEATPUSATHUS;

0) HaliMa paboYNX Ha MPEIIPUSITUE;

B) 0TOOpa mepcoHaia Ajs 3aHUMAaHUs ONPeIeICHHOMN JTOJIKHOCTH;

T') COTJIaCHO JACUCTBYIOLIEMY 3aKOHOAATEILCTRY;

1) TOCTHIKEHUS CTPATErMYECKUX 1N MpeanpusTHsL.

6. U3ydyeHue kagpoBOH MOJMTHKH NPEANPUATHI-KOHKYPEHTOB HANPABJICHHO:
a) Ha pa3pabOTKy HOBBIX BUJIOB MIPOIYKIINH;

0) Ha ompezeTIeHne CTPATETHUECKOro Kypca pa3BUTUS IPEATIPHUITHS;

B) Ha CO3JIaHKE JOMOJHUTEIBHBIX pa0OYHX MECT;

I') Ha nepenpoUIMPOBaHUE IEATETLHOCTH MPEIIPUSITHS;

1) Ha pa3paboTKy 3P HEeKTUBHON KaIpOBOU MOTUTHKHA CBOETO MPEATIPUSITHS.



7. Uto BKJIIOYAET NHBECTHPOBAHHE B YeJI0BeYECKUIl KanmuTaa?

a) BKJIAJbIBAaHHE CPEJICTB B MPOU3BOJICTBO;

0) BKJIaJbIBAHHE CPEACTB B HOBBIE TEXHOJIOTHUU;

B) pacxojbl Ha MOBBIIMICHUE KBATU(DUKAIIMN TIEPCOHANIA;

I') BKJIQJbIBAHHE CPEJCTB B CTPOUTEIIHLCTBO HOBBIX COOPYKEHUH.

1) BKJAJbIBAaHUE CPEJICTB B COBEPIIICHCTBOBAHUE OPTaHU3AIMOHHOW CTPYKTYPHI IPEIPUSATHS.

8. YesoBeyeckunii KAMUTAJ - 3TO:

a) (opma WHBECTUPOBAHUS B YEIIOBEKA, T. €. 3aTPaThl HA O0IIee U CHelHalbHOe 00pa3oBaHue,
HAKOILJICHHE CYMMBI 3JIOPOBBS OT POXKIICHHS U Uepe3 CUCTEMY BOCITUTAHHUS 10 pabOTOCIIOCOOHOTO
BO3pacTa, a TAKKe Ha IKOHOMUYECKU 3HAYNMYIO MOOUITBHOCTb.

0) BKJIaJbIBaHUE CPEIICTB B CPEIICTBA MPOU3BOICTBA;

B) HEMaTePHAILHBIC aKTUBBI IPEIITPUSITHS.

I') MaTepHajbHBIC AKTUBBI IPEITPUSITHUS;

) OTO COBOKYIHOCTH (OPM UM METOAOB pabOThl aJIMHHHCTPAIMH, OOCCIICYNBAIONTNX
3¢ pexTUBHBIN pe3yabTarT.

9. OyHKIUHU YNPAaBJIEHHUS EPCOHATIOM MPeEACTABJIAIOT CO00ii:

a) KOMIUIEKC HAaNpaBlIeHUH W MOIXOAOB pabOThl B C KaJpaMH, OPHEHTHPOBAHHBIM Ha
yIOBJIETBOPEHHE MPOU3BOICTBEHHBIX M COLMAIBHBIX MOTPEOHOCTEN MPENIPUITHS;

0) KOMIIJIEKC HalpaBJICHUN U TOAXOJOB IO MOBBIIICHUIO YPPEKTUBHOCTH (HYHKIIMOHHUPOBAHUS
HpEeATIPUATHS;

B) KOMIUIEKC HANpaBJICHUH U TIOJIXO/I0B 110 YBEJIWYCHHUIO YCTaBHOTO (HOHJIA OpraHU3aIHH;

I') KOMIUIEKC HAlpaBJICHUH U MOJX0/0B IO COBEPIICHCTBOBAHUIO CTPATETHH MPEATIPUATHS;

1) KOMILJIEKC HAIIPABICHUH U MEPOTIPUATUH 110 CHUKECHUIO CE0ECTOMMOCTH MPOYKIINH.

10. IMoTeHumaJ cieqUAIUCTA — ITO:

a) COBOKYIHOCTb BO3MOXXHOCTEH, 3HaHH, OIbITA, YCTPEMIICHUH U IOTPEOHOCTEH;
0) 3710pOBBE YEIIOBEKA;

B) CHOCOOHOCTB alalTUPOBATHCS K HOBBIM YCIOBHSM;

I') CHOCOOHOCTH MOBBIIIATH KBAIH(PUKAIMIO O€3 OTPbIBA OT IPOU3BO/ICTBA;

1) CIIOCOOHOCTH YesIOBEeKa MPOU3BOAUTE MPOILYKIIHIO

11. I'opu3oHTaNnbHOE NEpeMelieHne pado4yero NpeAyCMaTpuBaeT TAKYI0 CHTYalHIo:

a) TIepeBeJICHNEe C OJHOW PadOTHI Ha IPYTYIO C M3MEHEHHEM 3apa0OTHOW TUIATHl WM YPOBHS
OTBETCTBEHHOCTH;

0) mepeBeneHHE C OHOW pabOTHl Ha APYryr 03 M3MEHEHUs 3apaOOTHOW ThI WJIM YPOBHS
OTBETCTBEHHOCTH;

B) OCBOOOXKICHHE paboyero;

I') HOHWXXEHHE paboyvero B I0JKHOCTH;

1) TIOBBIILIEHUE padOYero B JOKHOCTH.

12. IIpodeccuorpamma - 3710:

a) TepedeHb MpaB M 00s13aHHOCTEN paOOTHUKOB;

0) ommcaHue OOUIETPYIOBBIX U CIIEHUATbHBIX YMEHUHN KaXX/10T0 padOTHHKA HA IPEIIPUSITUH;

B) O9TO ONHCAaHHWE OCOOEHHOCTEeH ompeeNneHHON Npodeccuu, pacKphIBalOIIee COJEpKaHHUe
pohecCuOHANBHOTO TPY/Ia, a TAKXKE TPeOOBAHMUS, TPEIbABISIEMbIE K YEIIOBEKY.

I') mepeueHb npodeccuii, KOTOPHIMU MOKET OBJIAJETh PAOOTHUK B Ipeeax ero KOMIETEeHIUH;
1) TepedeHb Bcex mpodeccuii.

13. Kakoii pa3ies He COAePKUT J0JKHOCTHAS HHCTPYKUMS?



a) «OO0rmre moJoXKCHUS»;

0) «OCHOBHBIC 3a/1a4N;

B) «/loJDKHOCTHBIE 00S3aHHOCTHY;
r) «YIpaBiIeHUECKHUE MTOTHOMOYHSY;
1) «BBIBOIBI.

14. UnTessiekTyaJIbHbIEe KOH(JIUKTHI OCHOBAHBI:

a) Ha CTOJIKHOBCHHHU HpI/I6JII/I3I/ITeJIBHO PaBHBIX IO CHUJIC, HO IMPOTHUBOIIOJIOKHO HAIIPABJIICHHBIX
HYK], MOTUBOB, UHTEPECOB U YBIICUEHU B OJTHOTO U TOTO YEJIOBEKa;

0) Ha CTOJIKHOBEHBbE BOOPYKEHHBIX TPYII JIFOJIEH;

B) Ha OopnOe HIel B HayKe, €IMHCTBE U CTOJIKHOBEHHHM TaKHUX MPOTHBOIIOJIOXHOCTEH, Kak
HCTHHHOE U OIINO0YHOE;

') Ha IPOTUBOCTOSHUY 100pa U 3713, 003aHHOCTEH U COBECTH;

) Ha IPOTUBOCTOSIHUN CIIPABEIIMBOCTH U HECTIPABEIMBOCTH.

15. KonduukrHasi cutyanms - 310:

a) CTOJIKHOBEHbE MHTEPECOB Pa3HbIX JIOEH C arpeCCUBHBIMU JCHCTBUSIMY;

0) TpeaMeThl, JIOAW, SBJICHUS, COOBITHS, OTHOUICHHUS, KOTOpPbIE HEOOXOAWMO IPHBECTH K
OIpeIe]IEeHHOMY PaBHOBECHIO JJIs1 o0ecrieueHHsi KOM(POPTHOTO COCTOSHUS MHAMBUIOB, KOTOpbIE
HaXOJSATCS B M0JI€ 3TOM CUTYaLUU;

B) COCTOSIHME IIEPErOBOPOB B X0JI€ KOH(IIUKTA;

T') OTIpe/ieIeHne CTaanii KOH(IINKTA;

1) IPOTUBOPEUYUBBIE MO3ULIUU CTOPOH IO MOBOAY PELIEHUS KaKUX-T1M00 BOIPOCOB.

16. Ha kakoii ctaaun KOH(QIMKTA NMOSABJIsAETCA IBHOEe (BU3YyaJbHOE) NMPOsIBJIEHHE OCTPbIX
pa3HoOIJIACHIi, JOCTUTHYTOE B Ipolecce KOH(PIUKTA:

a) Hayao;

0) pa3BuTHE;

B) KyJbMUHAIUS;

I') OKOHYaHHUE;

1) TOCIEKOH(MIUKTHBIA CHHAPOM KaK MCUXOJIOTHYECKUN OTIBIT.

17. JlaTeHTHBIH Nepuox KOH(IMKTA XapaKTePU3yeTCsl TAKOH 0CO0CHHOCTHIO:

a) CTOPOHBI €llle He 3asBUJIM O CBOMX MPETEH3USIX APYT K APYTY;

0) OaHA U3 CTOPOH MpHU3HAET ce0s MOOEKACHHON WM JOCTUTaeTCsl IEpEMUPHUE;

B) Hy6J’II/I'~IHO€ BBIABJICHUC QaQHTAaroHu3dMa KakK [ CaMHUuX CTOpPOH KOH(l)J'II/IKTa, TaK W O
MOCTOPOHHUX HaOJro1aTeNeH;

I) KpallHee arpeccCMBHOE HEJOBOJILCTBO, OJOKMPOBAHUE CTPEMIIEHUH, IPOJOJIKHUTEIBHOE
OTPULIATEIIBHOE OMOLMOHAIBHOE IIEPEKUBAHUE, KOTOPOE J€30praHU3yeT CO3HAHME U
JIEATEIBbHOCTB;

J1) OTCYTCTBYIOT BHEIIHHE arpeCCUBHBIC JEHCTBHUS MEXIY KOHMIMKTYIOIIMMU CTOPOHAMH, HO
IIPU 3TOM HCIIOJIb3YIOTCS KOCBEHHBIE CITOCOOBI BO3ICHCTBHSI.

18. Cruiab mnoBeaeHusi B KOH(IMKTHON CHUTYyalluH, XapaKTepU3YKOIIMIiC aAKTHBHOM
00pb00i1 MHAMBHAA 32 CBOM HHTEpechbl, IPMMEHEHHEM BcCeX JOCTYNHBIX €My CPeacTB I
AOCTHKEHHS MOCTABJIEHHBIX LeJIeH — ITO:

a) mpucnocoOieHne, yCTyITYuBOCTb;

0) YKIOHEHHE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIMS;

I') COTPYIHUYECTBO;

1) KOMITPOMHCC.



19. KoMiulekcHasi OlleHKa padoThl - ITO:

a) oIeHKa MPOo(eCCUOHATBHBIX 3HAHUN M YMEHHIA C TTIOMOIIBIO KOHTPOJILHBIX BOTIPOCOB;

0) ompeneneHUE COBOKYIMHOCTH OIICHOYHBIX IIOKa3aTejeil KauecTBa, CJIOXKHOCTU U
3¢ (heKTUBHOCTH PabOThl M CPaBHEHHE C MPEIBIIYIIMMHU IEPUOJAMU C TIOMOIIBID BECOBBIX
K03 PUITMEHTOB;

B) OIlCHKAa MPOPECCHOHANBHBIX 3HAHUN, MPHUBBIYCK M YPOBHS HWHTEIUIEKTA C TIOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

T) onpeenieHre mpodeCCHOHATBHBIX 3HAHUN U MPUBBIUEK C TIOMOIIIBIO CIICIIUATBHBIX TECTOB C MX
JanbHEHIeH pacuu@poBKOH.

) OIIEHKa TpO(EeCCHOHANBHBIX 3HAHWM, MPUBBIUEK W YPOBHS HHTEIUIEKTa C TIOMOIIBIO
COLIMOJIOTHYECKUX OIPOCOB.

20. KosiernajJbHOCTH B YIIPABJIEHHUH - 3TO CUTYyalusl, KOraa:

a) MEPCOHAJ ONPEACICHHOTO MOAPA3ACTCHUS — ATO KOJUIETH MO OTHOILIECHHIO IPYT K APYTY;

0) TONBKO pPYKOBOJUTENb OpPraHU3alMH MOXKET YIPaBISITh [EPCOHAIOM, HO HEKOTOpPHIE
IMMOJIHOMOYHA OH MOXKCT ACJICTUPOBATH CBOUM IOAYUMHCHHBIM;

B) CYIIECTBYET JCLIEHTpAIN3alNs YIIPABICHUS OpraHu3aluei;

r) paboroaarenu paboOTalOT B TECHOM KOHTAKTE JPYT C APYTOM M CBSI3aHBI y3aMHU COTPYIHHYECTBA
Y B3aMMO3aBUCHMOCTH, COCTABIISIOT yIPABICHUYECKUI IITAT.

1) CYIIECTBYET EHTPAIN3alUsl YIPABICHUS OPTaHU3AIHCH.

21. Kakas mnoacucreMa KajJpoBOro MeHEIKMEHTAa HAampaBjieHa Ha Ppa3padoTky
NMePCNeKTUBHON KAAPOBOii MOJUTHKM:

a) (DyHKIMOHAIBHAS;

0) TaKTHYeCKas;

B) YIPaBIISAIOLIAs;

r) oOecreunBaromas;

1) cTpaTeruyeckas.

22. Heuablo KaKo# MKOJIbI OBLIO CO31aHHE YHUBEPCAJIbHBIX IPUHIMIIOB YIIPABJIEHHUSA:
a) IIKOJIa HAYYHOT'O YIPaBJICHHUS;

0) kiaccuueckas IIKOJIa WM LIKOJIa aIMUHUCTPAaTUBHOIO yIIPaBJICHHUS;

B) WIKOJIA YEJIOBEUECKUX OTHOIIEHUI];

') IIKOJIa HAYKW O TIOBEJCHHH;

J1) IIKOJIa HAyK{ YIPaBJIEHUs UM KOJIWYECTBEHHBIX METO/IOB.

23. KaapoBblii MOTeHIMAJ MPeINPUATHS — ITO:

a) COBOKYITHOCTh PaOOTAIOIMIMX CHEIHATMCTOB, YCTPAUBAIOMIUXCS Ha padoTy, 00yJarommxcs 1
MOBBIIAONINX KBATU(UKAIUIO C OTPHIBOM OT IPOMU3BOJICTBA;

0) COBOKYMHOCTH PabOTAIONIMX CHEIHATUCTOB;

B) COBOKYITHOCTH YCTPaMBAIOIIUXCS Ha padoTy;

I') COBOKYITHOCTH OOYYArOIIMXCS M MOBBIMAIONINX KBATH(DHUKAIIIIO C OTPHIBOM OT IIPOU3BO/ICTBA;
J1) COBOKYITHOCTH TIEPEMEIIAIONTUXCS TI0 CITYy>KEOHOH JIECTHHIIE.

24. Kakoe noso:keHue npeaycMaTrpuBaeT Teopusi npuodpereHHbIX norpednocrei /I Mak-
Knennanna:

a) BBIJICJICHE TUTUSHUYHBIX U MOTHBHPYIOIIUX (PaKTOPORB;

0) pacmpeneneHue Bcex pabodnx Ha JKeIarolIuii paboTaTh U TEX, KTO HE kKellaeT paboTaTh;

B) HAJIMYKE Y pab0vero moTpeOHOCTH B TOCTHIKEHUH, B COYYaCTHH, BO BIACTH;

T') IOTPeOHOCTh YeNOBeKa OBITh CIPABENIMBO BO3HATPAXKICHHBIM;

1) BCE TOTPEOHOCTH YEJIOBEKA PACIOJIOKEHHBIC B ONPEACIICHHON HePapXHUH.



25. Kakasi Teopusi MOTHBAIUM OTHOCUTCSI K MPOIECCYATbHBIM TeOPUAM ?
a) teopus HYyx1 A. Macnoy;

0) Teopus oxunanus B. Bpyma;

B) Teopus npuobpereHHbIX nmorpedbnocrei . MakKiennanna,

T') Teopus CyliecTBOBaHuUs, CBs3H u pocta K. Anbnepdepa;

1) teopus AByX (hakTopoB . ['epidepra.

26. BajnenTHOCTb corjiacHo Teopum B. Bpyma - 3to:

a) Mepa BO3HArpakJIeHUs;

0) Mepa OKHJIaHHUS;

B) O)KMJaHHE OTIPENICIICHHOTO BO3HATPAXKACHHUS B OTBET HA JIOCTHKEHUU PE3YJIbTaTHI;
') Mepa LIEHHOCTH WUJIM PUOPUTETHOCTH;

1) 0KMJIaHUE JKETTAEMOI0 Pe3yJIbTaTa OT 3aTPAaYEHHBIX JONOJHUTENIBHBIX YCUITUH.

27. OCHOBHBIM MOJIO)KEHHMEM KaKOW TeopuH SIBJSIETC TO, 4YTO JIOAH CYObEKTHBHO
onpeeasilOT OTHOLIECHHME IOJYYEeHHOI0 BO3HAIPaKIEeHHMsl K 3aTPauyeHHbIM YCHJIHSAM H
COOTHOCSIT C BO3HArpas<JAeHHeM JAPYTruxX Jroaen?

a) TeopuM Hy*J1 A. Macinoy;

0) Teopuu oxunanus B. Bpyma;

B) paciuupeHHoi Mojenu oxunanus [loprepa — Jloynepa;

r) Teopun npuoOpereHHbIX morpedHocteit [. Mak-Knemnanaa;

n) Teopuu paBerctra C. Anamca.

28. Teopus ycnienusi b. @. CkuHHepa 0CHOBAHHAasi HA TAKOM I10JIOKEHUM

a) BbIJEJIEHUE TUTUEHUYHBIX U1 MOTUBUPYIOLIUX (PAKTOPOB;

0) moBeeHUE JTI0/Iel 00YCIOBIEHO MOCIEICTBUSIMU UX JEATEIBHOCTH B MOJOOHON CHUTYaIlH B
MIPOIILIOM;

B) BCE MOTPEOHOCTH YENIOBEKA PACIIONOKEHHBIE B ONPEACTICHHON HEPAPXHH;

') MOTPEOHOCTH YeJIOBEKa OCHOBaHA Ha CIPABEIJIMBOM BO3HATPAXKICHHH;

1) Hanaue y pabodero moTpeOHOCTH B JOCTUKEHHUH, B COYYaCTUH, BO BIIACTH;

29. K conep:kaTeJbHBIM MOTHBAIIMOHHBIM TEOPUSIM OTHOCATCH TEOPHH:
a) b. ®. Ckunsepa;

0) C. Anamca,

B) B. Bpyma;

r) moaens [loprepa — Jloynepa;

n) ®@. I'epudepra.

30. Kakoe mosio:xxenue oTHocuTCs K Teopun motuBauuu Iloprepa-Jloyaepa:

a) pe3yNbTaTUBHBIN TPy BEAET K YAOBIECTBOPEHUIO PAOOTHHUKOB;

0) 4eIOBEK OTBETCTBEHHBIN;

B) TMOBEJICHUE JTF0JIeH 00YCIOBIIEHO MOCIEACTBUSMHU UX JESATEILHOCTH B MOJOOHON CHUTYaIlH B
MIPOIILIIOM;

T') YEJIOBEK CTPEMUTCS JEIETUPOBATh MOJHOMOYMS;

J) 9eTIOBEK YJOBJIETBOPEH JIUIIIh SKOHOMUUYECKUM CTUMYJIHPOBAHUEM.

31. Kakue norpe6HocTH B Teopuu A. Maciioy ABaAAOTCA 0a30BbIMHM (HAXOASIIHECS Ha
HHMKHEM YPOBHE HepapXuu norpedHocreit)?

a) (gusznoIornYecKue;

0) 3alMIIEHHOCTH U 0€30MacHOCTH,

B) IPHUHAIJICKHOCTU U IPUYACTHOCTH;



I') NMpU3HAHHUE U YBAKCHUE;
1) CaMOBBIpaKEHUE.

32. Kakoe noJjiokeHue He OTHOCHTCS K Teopun MmotuBanuu ®. I'epudepra:

a) OTCYTCTBUE T'MTHEHHUYECKUX (aKTOPOB BEAET K HEYIOBICTBOPECHHOCTH TPYJIOM;

0) Hamu4yMe MOTHUBATOPOB MOXET JIMILIb YAaCTUYHO M HENOJHO KOMIIEHCHUPOBAThb OTCYTCTBHE
($aKkTOpOB T'MTUEHBI;

B) B OOBIYHBIX YCJIIOBUSX HAJTHMYNE TMTHCHUUYECKUX (DAKTOPOB BOCIIPUHUMAETCS KaK €CTECTBEHHOE
U HE OKa3bIBa€T MOTHUBALIMOHHOTO BO3CHCTBUS;

I) MaKCHUMaJbHOE IIO3UTUBHOE MOTHUBALMOHHOE BO3ACUCTBHE JOCTUTAETCd C ITOMOUIBIO
MOTHUBATOPOB MPH HAJTMYUHU (PaKTOPOB TMTHUEHBI,

) MAaKCHMaJbHOE IIO3UTUBHOE MOTHBAIIMOHHOE BO3JIEHCTBUE JIOCTUIAETCSI C IOMOIIBIO
MOTHUBATOPOB MIPU OTCYTCTBUU (AKTOPOB TMTHUEHBI;

33. Kakoe Ko1u4ecTBO Ipynn noTpedHOCTeH BbleJsieT TeopeTHYeCKasi MoaeJ b MOTHBALUM
K. Anbaepgepa:

a) IBe;

0) Tpu;

B) YETHIPE;

) MSTh;

1) IIECTb.

34. CpenHuii ypoBeHb 3apILIAThI OHOT0 PA0OTHHKA PACCUYMTHIBACTCH:

a) KaK OTHOIIEHNE KaYeCTBEHHON MPOAYKIIHUHU K 00111eMy 00beMy TOBapHON MPOAYKIINH;

0) KaK OTHOILIEHUE MPUOBLIN K C€0ECTOUMOCTH NMPOU3BEACHHOMN MPOAYKIINU;

B) KaK OTHOLIEHHE CE0ECTOMMOCTH K CTOMMOCTH TOBapHON MPOAYKIINH;

I') KaK OTHOIlIEHHE 00beMa MPON3BEACHHON MPOAYKIIUH K 00IIeH YMCIEHHOCTH pabOTHUKOB;
1) KaK OTHOIIeHHE o0mIero ¢hoHaa OIIaThl TPY/Ia K O0IIe YUCIEHHOCTH MepCcoHaa.

35. Kakoii cTWiIb PYKOBOJCTBA HEe BKJIIOYAET MO/Ie/Ib, ONUCHIBAIOIIAS 3ABUCUMOCTD CTHJISA
PYKOBOACTBA OT CUTyaluu, npepjioxennas T. Mutdenom u P. Xaycom?

a) «CTHJIb TIOJJICPKKIY;

0) «MHCTPYMEHTAJIbHBIIN CTUJIb;

B) CTHJIb OPUEHTHUPOBAHHBIN «HA JTOCTHKEHUEY;

I') CTUJIb PYKOBOJICTBA, OPUEHTUPOBAHHBINA Ha y4yacTHe NOJUUHEHHBIX B IPUHATHH PEILCHHIA;

J1) CTUJIb «IIpEeJiaraTh.

36. Kaxkoii cTuiib JauaepcTBa He BKJIO4YaeT Teopusi skusHeHHoro nukia Il. Xepem u K.
baanmapa?

a) CTWJIb «1aBaTh YKa3aHUS;

0) «pojaBaTh yKa3aHU;

B) «MH(GOPMHUPOBATHY.

I) «y4acTBOBATbY;

1) «ICIEeTUPOBATHY;

37.Tect. Kakoe KoOJIHYECTBO BAapHMAHTOB PYKOBOACTBA BbIAeAsieT MOAEIb CTHJIEH
pykoBoacTBa Bpyma-lerrona:

a) Tpu;

0) uetsIpe;

B) TISITH;

T) IIeCTbh;

Il) CEMb.



38. Kakoili M3 nSTH OCHOBHBIX CTHJIel PYKOBOJCTBA, COIJIACHO IBYXMEPHOH Moje/u
NMoBe/leHUsI PyKoBoAuTe s (ynpaBJjieHueckasi pemierka bueiika m MyToHa), siBJseTCH
caMbIM 3(pPeKTHBHbIM?

a) «cTpax nepes 0eTHOCTHION;

0) «Komanna» (rpynmnoBoe yrpaBieHHE);

B) «JloM OT/IbIXa — 3arOPOJAHBIN KIYO»;

r) «BiacTp — oguuHeHNE — 3a7a4a;

n) «llocpenune mytn»;

39. Kaxkoii BMA BJIACTH NOAPa3yMeBaeT Bepy MCIOJHHUTESI B TO, YTO BJMSIIONIUIA MMeeT
BO3MO’KHOCTB YI0BJICTBOPSITH €ro NOTPeOHOCTH:

a) BIIACTh, OCHOBAHHAs HA MPUHYKJCHUU;

0) BiacTb, OCHOBaHHAs Ha BO3HArpa)KJICHUMU;

B) 9KCIIEpTHAs BJIACTh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHAs BIIACTb.

40. .Kakoii BHJI BJIACTM NMOAPA3yMeBaeT Bepy MCHOJHUTENS B TO, YTO BJIMSIOIIMH MMeeT
BO3MO’KHOCTB 3aCTaBJISITh U MOJIHOE IPABO HAKA3BIBATh:

a) BIACTh, OCHOBAHHAs HA MPUHYKJCHUY;

0) BiacTb, OCHOBaHHAs Ha BO3HArpa)KJICHUMU;

B) SKCIIEpTHAs BJIACTH;

I') STaJOHHAs BJIACTh;

1) 3aKOHHAs BIIACTh.

41. Kakoii BHMI BJIACTH INOAPa3yMeBaeT Bepy MCIHOJHUTEIS B TO, YTO PYKOBOJUTEIb
o0JaaeT cnieUAJIbLHBIMHY 3HAHUSIMHU ¥ KOMIIeTeHI[Hel, KOTOpbIe M03BOJISAT Y10BJIEeTBOPUTH
€ro nNoTpedHoOCTH:

a) BJIACTh, OCHOBAHHAs HA PUHYKJIEHUU;

0) BJIaCTb, OCHOBaHHAsl HA BO3HATPAKICHUU;

B) JKCIIEpTHAas BJIACTb;

I') 3TaJOHHas BIACTh;

1) 3aKOHHas BJIACTb.

42. Kakoii Bu BJACTH NOApa3yMeBaeT Bepy MCIHOJHUTE/IS] B TO, YTO BJIMSIOIIMI MMeeT
NPaBo OTAABATH NPUKA3AHHUA U YTO €ro J0JT NOTYHHATHCH UM:

a) BJIAaCTh, OCHOBAHHAs HA PUHYKJIEHUY;

0) BJIaCTb, OCHOBaHHAsl HA BO3HATPAXKCHUH;

B) JKCIIEpTHAs BJIACTh;

I') 2TaJOHHAas BIACTh;

1) 3aKOHHas BJIACTb.

43. Ilpu KakoM BHJE BJIACTH XAPAKTEPUCTHUKHM M CBOWCTBA BJIMSIIONIET0 HACTOJbKO
NMPHUBJIEKATEIbHBI J1JI51 HCIIOJHUTEJISI, YTO OH X04eT ObITh TAKMM JKe KAaK BJIMSIOLIUIL:

a) BJIACTh, OCHOBAHHAs Ha MPUHYKICHUHU;

0) BiacTb, OCHOBaHHAs Ha BO3HATPAKICHUM;

B) JKCIIEpTHAs BJIACTh;

I') STaJOHHAs BJIACTb;

1) 3aKOHHas BJIACTb.



44. OnmnpenesieHue KBATU(PUKAUMH CHENMATUCTA, YPOBHS 3HAHMH Ju00 OT3BIB O €ro
CIOCOOHOCTSIX, 1€JI0BBIX M HHBIX Ka4ecTBaX:

a) arTecTamus;

0) AMCKpUMMHALUSA;

B) aBTOpH3AIUS;

I) JOJDKHOCTHAS MHCTPYKITHUS,

1) ampooarusi.

45. PykoBoauTesib, UMEIOMIUI 10CTATOYHBII 00beM BJIACTH, YTOObI HABA3bIBATH CBOIO
BOJII0 HCIIOJTHUTEJISAM.

a) aBTOKPATHYHBINA PYKOBOJIUTEIb;

0) JAEeMOKpaTUYHBII pyKOBOJUTED;

B) JIMOEpaNbHBIA PYKOBOIHUTEIb,

I') KOHCYJIbTAaTUBHBIA PYKOBOJIUTEb;

1) UHCTPYMEHTAJIBHBIN PYKOBOIUTEb.

46. KoHpauKThHI B 3aBUCHMOCTH OT CIOCO0A pa3penieHusl, JeJIsATCA Ha:

a) CcoLMaJbHble, HAIMOHAJIbHBIC, OSTHUYECKUE, MEXKHAIMOHAIbHbIE, OpraHU3alMOHHbIE,
SMOIIMOHAIbHBIE;

0) aHTaroHUCTUYECKUE, KOMIIPOMUCCHBIE;

B) BEpTUKAJIbHBIC, TOPU3OHTATIHHBIE;

I') OTKpBIThIE, CKPBIThIE, IOTEHLUAIbHbIE;

1) BHYTPUJIMYHOCTHBIC, MEKJIMUYHOCTHBIE, BHYTPUTPYIIOBBIE, MEKTPYIIOBBIE.

47. 3arparbl Ha 3IpPaBOOXpPaHeHHe, BOCNMTaHue, G¢usndeckoe (oOpMUpPOBaHUE,
HHTE/UIEKTyaJlbHOe pa3BUTHe, IMOJydYeHHMe o0umero o0pa3oBaHusi, npuodpeTeHue
CNEeNMAJBHOCTH — ITO:

a) HWHBCCTHIHUU B CTPOUTCIIBCTBO CIIOPTUBHBIX KOMITJIICKCOB,

0) WMHBECTHIIMH B YEIOBEUECKUI KaUTal;

B) HWHBECTHUIIMH B HOBBIC TCXHOJIOI'UH,

T') WHBECTHUIMH B MPOU3BOJICTBO;

J1) MHBECTULUH B Y4€OHO-03/I0POBUTEIIbHBIE KOMITJIEKCHI.

48. Tloka3aTesib, XapakTepu3yercss H3MEHEHHEM HHJIEKCOB IIeH Ha TOBApbl U YCJYIH,
KOTOpbIe BXOASAT B COCTAB MOTPEOUTETHCKUX KOP3UH MUHUMAJIBHOIO MOTPEOUTE]HCKOrO
O10/13KeTAa:

a) WHICKCHI LIEH;

0) WHJIIEKC CTOMMOCTH KHU3HU;

B) HMHJIEKCHI MPOAYKIIUU CEIbCKOTO XO35HCTBA;

T') WHACKCHI TPOYKIIMH )KUBOTHOBOJICTBA,

1) WHIEKCHI IPOIYKIIMH PACTEHUEBOICTBA.

49. HeocsizaeMasi JHMYHAs COOCTBEHHOCTBH: NMPOAYKT HHTEICKTYAJbHOH NeATEJbHOCTH,
KOTOPBIii nposiBJisieTcst B 3¢ ¢eKTe NCIMOIb30BaHUS B PA3JIHYHBIX cepax )KM3HH 00111ecTBA:
a) HemarepuaibHas COOCTBEHHOCTb;

0) MHTENJIEKTyaJIbHasi COOCTBEHHOCTD;

B) paJMOYacTOTHBIN pecypc;

I') MaTepuaibHasi COOCTBEHHOCTb;

J1) a3pOKOCMHUYECKHUE pa3pabOTKH.



50. Peryaupyer B3aHMOOTHOUIEHHSI MexAy padorogaTeasiMu, T. €. NOKYNaTeJsIMHU
NPOAYKTOB HHTE/UIEKTYaJbHOr0 TPyAa M CAMHMH Cy0beKTaMHM HWHTE/UIEKTYaJIbHOM
AeATeJIbHOCTH 10 NOBOAY (popMUPOBAHUSA HeHbI HHTEJIEKTYAJBHOI0 TPyaa:

a) MHQpacTpyKTypa GUHAHCOBOTO PHIHKA,

0) arpapHbie OUpXKH;

B) MH(PACTPYKTypa phIHKA HHTEUICKTYaIbHOTO TPYa;

r) (HOHABI COACHCTBUS MPEANPUHUMATENLCTBY;

J1) COOCTBEHHUKH MHTEIJIEKTYaJIbHOIO TPY/a.

51. Yrto He BKIOYaeT HHPPACTPYKTYpa PbIHKA HHTE/LUIEKTYAJIBHOTO TPYyAA:

a) OupkH Tpyna,

0) arpapHbie OUPXKH;

B) (GOHIBI U IIEHTPHI 3aHATOCTH;

T') HEHTPbI, HHCTUTYTHI MEPETIOTOTOBKH U MOBBIIICHUS KBATH()UKAIIMK CIIEITUAINCTOB;
1) DJIEKTPOHHBIE PHIHKU TPY/a (aBTOMAaTU3UPOBAaHHbBIEC OAHKU TaHHBIX );

52. HaBbIkH, He0OXOAMMBbIE JJIsI TOr0, YTOObI NMPABWIBHO NMOHUMATH JAPYIHX JIKOJAel H
3¢ dexkTHBHO B3aMMO/1€eiiCTBOBATH C HUMMU:

a) CEMaHTHYECKHE;

0) KOMMYHHUKAaTHUBHBIE;

B) HeBepOalIbHBIC;

r) BepOalbHbIE;

1) npodecCHOHATbHBIC.

53. Kakoii npu3Hak xapakrepeH 1jsi GopMajbHOM rpynnbl (KOJJIEKTHBA) B OPraHU3alum:
a) OObETUHEHHE TI0 HHTEPECaM H LEJISIM;

0) OTCYTCTBYET yeTKasl pojieBasi CTpyKTypa — pa3JiefieHHe Tpy/ia U YIpaBJICHHUS;

B) MpHU3HAK COLIMAJIbHOW OOIIHOCTH (HampuMep, MO HaIlMOHAJIbHBIM MpU3HAKAM, IMpHU3HAKaM
COLIMAJIBHOTO MPOUCXOKACHNUSA);

I) Tpynmbl UMEIT PA3IMYHYIO COIHAIbHYI0 3HAYMMOCTh B OOIIECTBE, Ha MpPEeNNpUITHH—
MIOJIO’KUTEIBHON WM OTPULIATENIbHOM HAIIPaBIEHHOCTH;

) CTPYKTypa KOJUJIEKTUBOB M TPYII OMNPENENSIeTCd COOTBETCTBYIOIIMMHU O(UIIMATBLHBIMU
JIOKYMEHTaMH, NPelyCMaTPUBAIOLIMMH KPYyT 00513aHHOCTEH U MpaB Kak BCEro KOJUIEKTUBA, TaK U
OTJIEbHBIX, BXOJSAILINX B €€ COCTaB paOOTHUKOB.

54 . PacyerHblii mnoKa3aTe/lb, YYNUTHIBAIOIIMI JIOTHYECKOE MbIILIEHHE, CINOCOOHOCTH
A00MBATHCS MOCTABJICHHOHN 1eJH, 00beKTHBHOCTh CAMOOLEHKH, YMeHue (popmympoBaTh
000CHOBaHHbIE CYKICHUS:

a) ko3 UIKMEHT UHTEIUIeKTYanbHOTo pa3BuTus (1Q);

0) xod(durment TapuHOI CETKH;

B) IPOU3BOAUTEIBHOCTH TPY/A;

I') rojoBasi 3apaboTHas IJaTa;

J1) BEJIMYMHA YEJIOBEUECKOrO KaruTania.

55. Kakoii KOMIIOHEHT He BKJII04YaeT TPY/A0BOil MOTEHIIHAJ YeJ0BeKa:
a) 3JI0pOBbE YEIOBEKA;

0) obpazoBaHue;

B) Ipo(eCCHOHAIIN3M;

I') TBOpUECKUH MOTeHIHaN (yMeHre paboTaTh, MBICIUTh [0 HOBOMY);

1) NETIO3UTHBIC cYeTa B OaHKax.

56. Uro Takoe aganTanus nepcoHaa?



a) COBEPIICHCTBOBAHNE TEOPETUUECKUX 3HAHUM U MPAKTUUYECKUX HABBIKOB C LEIbIO MOBBIILIECHUS
po(hecCHOHATLHOTO MacTePCTBa pAOOTHUKOB, YCBOSHUE MMH MEPEIOBON TEXHUKH, TEXHOJIOTHH,
CPEICTB MPOU3BOCTBA;

0) IeATenbHOCTh, KOTOpas MPOBOAMTCS OCO3HAHHO JJISl YIYUIICHHS CIIOCOOHOCTEH TMepcoHaa,
KOTOpBIE HEOOXOIUMBI [T BHIIOJTHEHUS paOOThI MU JJIsl pPa3BUTHS MOTEHIMAIa paOOTHUKOB;

B) ydacTHe B HaiiMe M oTOOpe mepcoHalla ¢ y4eToM TpeOOBaHMU KOHKPETHBIX Tpodeccuit u
pabouMx MECT ¢ LeNbl0 HauTy4liei npodopreHTaunu paboTHUKOB;

I‘) B3aUMOOTHOIICHUA pa6OTHI/IKa U OopraHm3alv, KOTOPBIC OCHOBBLIBAIOTCA Ha IMOCTCIICHHOM
MPUCTIOCOOICHUH COTPYIHUKOB K HOBBIM MTPO(eCcCHOHABHBIM, COLIMABHBIX M OPraHU3allnOHHO-
YKOHOMUYECKUX YCIIOBUI pabOTHI;

1) ydacTue IepcoHasa B aTTecTaluu.

57. Pa3nenenue Tpyaa npeaycMaTpuBaet:

a) BBITIOJTHEHUE OJTHUM PAaOOTHUKOM BceX (PYHKIMIA U EHCTBUI 1O U3TOTOBICHUIO KOHKPETHOTO
U3JIeNus;

0) paszeneHue TpyAa COrIaCHO CHCTEMATH3UPOBAHHBIM TPYIOBBIM (DYHKIIUSIM;

B) TLIATENbHBIN pacyeT pacxo 0B paboThl HA MPOU3BOJCTBO MPOIYKIIUU U YCIIYT.

T') BBINIOJHEHUE OJHUM paOOTHHKOM BceX (DYHKIMA W JEHCTBUI MO M3TOTOBICHHIO KOMIUIEKCA
W3ICIINH;

1) BBIITOJTHEHHE HECKOJIBKMMHU pPaOOTHUKAMU OAHOM (DYHKIHH 1O W3TOTOBICHHIO KOMIUIEKCHOTO
U3JeNusl.

58. HopmupoBanHoe padouyee BpeMsi BKJIIOYAET:

a) BCE PacXxoibl BPEMEHHU, KOTOPble OOBEKTHBHO HEOOXOAMMBIE JJISi BBITOJIHEHUS KOHKPETHOU
3a]a4u;

0) OOmYyH MPOMOIKUTEIILHOCTh pabouell CMEHBbI, HAa TPOTSHDKCHWHU KOTOPOH pabOTHHK
OCYIIECTBIISICT TPYIOBbIE (PYHKIINU;

B) BpeMs [TOATOTOBUTEIbHO-3arOTOBUTENBHBIX Pa0OT JIJIsl BHIITOJIHEHUS 33a4H;

I') BpeMsi 00CITy’)KHBaHUS pabovero Mecra;

1) a) BCE pacxoJibl BpEMEHH, KOTOpPbIE 00BEKTUBHO HEOOXOIUMBIE JIJIsl BHITIOJIHEHUSI BCEX 3a/1au.

59. Hopma BbIpaGOTKHM OCHOBAHA:

a) Ha YCTaHOBJIEHUU HOPM Pacxo/10B BPEMEHH;

0) Ha ompeAeNeHMH KOJIUYECTBA MPOJYKIWH, KOTOpas IOJDKHA OBITh W3TOTOBJIEHA OIHUM
pabOTHUKOM;

B) Ha YCTAaHOBJICHUH HOPM PAacX0JI0B PabOTHI;

I') Ha BpeMEeHH 00CITy)KHBaHUS pabovero Mecra;

1) HAa HEOOXOJAMMOM KOJIMYECTBE PabOuMX MECT, pa3Mepe MPOU3BOJCTBEHHBIX IUIOMIANEH U
JPYTUX MPOU3BOJCTBEHHBIX 00BEKTOB, 3aKPEIICHHBIX Il 00CTYKUBAHUS 32 OJTHUM PaOOTHUKOM
WM Opuramon.

60. MeToa oumeHKHM NepcoHasa, MpeAycMaTpuBalommii Oeceny ¢ palOTHHKOM B peXHMe
«BOINPOC—OTBET» 10 3apaHee COCTABJIECHHOM cxeMe WM 0e3 TAKOBOHM /sl MOJIyYeHMs
JOTIOJTHUTEIbHBIX CBeJeHUI 0 YesioBeKe — 3TO MeTO/:

a) MHTEPBBHIOUPOBAHUS;

0) aHKETHPOBaAHMUS;

B) COIMOJIOTHYECKOTO OTPOCa;

I') TECTUPOBAHMS;

1) HaOJIO/ICHUS.

61. Oco3HanHOe MO0y KAeHHe JUYHOCTH K ONpeieIeHHOMY /IefiCTBHIO — 3TO:
a) MOTUB;
0) moTpeOHOCTH;



B) TPUTI3aHUS;
I') OXHJIaHMS;
1) CTHUMYJIBI.

62. buara, marepuajibHble IEHHOCTH, HA TMOJyYeHHE KOTOPbLIX HAINpaBjieHA TPYyAoBasi
NeATeIbHOCTh YeJ0BeKa — 3TO:

a) MOTUB;

0) moTpeOHOCTH;

B) NPHUTI3aHUS;

I') OXHUJIaHMS;

1) CTUMYJIBI.

63. MeToabl, npeanoJaralinye nepeaaqyy COTPyAHMKAM CBeJdeHUI, KOTOPbIe MO3BOJIAIOT
HM CaMOCTOSITEJIbHO OPraHU30BHIBATH CBOE MOBEeHUE H CBOIO 1eATEJIbHOCTDh — ITO:

a) pa3MYHbIE METOJIbl CTUMYINPOBAHMUS,

0) MeTobl MHPOPMHUPOBAHUS;

B) METOJBI YOSKIEHUS;

I') METOJbl AAIMUHUCTPATUBHOTO MPUHYKICHHUS;

1) SKOHOMHYECKHE METO/IBI.

64. Cpenn kavyecTBeHHBIX NOKa3aTeseld IPPeKTHBHOCTH CHCTEMbI YIIPABJICHUS BblIeJIUTe
KOJIMYeCTBEHHbII NMOKa3aTe/b:

a) ypoBeHb KBanuuKaluyu pabOTHUKOB aliapara yrpaBIeHUS;

0) 000CHOBaHHOCTb U CBOEBPEMEHHOCTb NMPUHATHS PELICHUN YIIPaBICHUYECKUM [IEPCOHAIOM;

B) YPOBEHb MCIOJIb30BaHUS HAYYHBIX METOOB, OPTaHU3AIMOHHOMN U BHIYUCIUTEIbHON TEXHUKY;
I') YpOBEHb OPTaHU3ALIMOHHOW KYJIbTYPbI;

J1) BeJIMYMHA 3aTpaT Ha CoJiepXKaHMe YIPaBJIEHUYECKOTo ammapara B oduem (oHae 3apaboTHON
IUIaThI IEpCOHAA.

65. OTHOlIeHHe MPHUPOCTA MPOU3BOAUTEILHOCTH TPYAa K MPUPOCTY cCpeaHeli 3apaboTHOM
IJIATHI - 3TO:

a) YPOBEHb TEKYUYECTH KaJPOB;

0) peHTa0enbHOCTb TPOU3BOJICTBA;

B) ()OHJI OILIIATHI TPYAQ;

T') YPOBEHb TPYJOBOH AUCIUITIIMHBL;

J) OTHOIIICHHE TEMITOB YBEIMYCHUS MTPOU3BOUTEIILHOCTH TPy/a K 3apabOoTHOM TuIaTe.

66. OTHOmIEHHEeM 4YHCJA YBOJEHHBIX Pa0OTHMKOB K 001Ieil YHCJEHHOCTH IepcoHaJia
PACCYUTHIBACTCH:

a) YpPOBEHb TPYIOBOU TUCIUTLINHEI;

0) HaaeKHOCTH PabOTHI IEPCOHANA;

B) TEKYYecTb KaJIpOB;

I) COLMAIBHO-NICUXOJOTHYECKUM KIIMMAT B KOJIJIEKTUBE;

1) K03 GUIIUEHT TPYTOBOTO BKIIAJA.

67. OTHOIIEHHE YHUCJIA CJIyYaeB HAPYLIEHUS] TPYAOBOM M MCIIOJHUTEILHOM IMCHUIINHBI K
0011eil YMCJICHHOCTH MEePCOHAJIa — ITO N0KA3aTeJIb:

a) HaJEKHOCTH pabOThI EPCOHAA;

0) ypOBHS TPYIOBOM TUCITUILINHBI,

B) TEKY4eCTH KaJIpOB;

T') COLMATBHO-TICUXOJOTHYECKOT0 KIIMMaTa B KOJUICKTHBE;

1) K03 dUIIMEHTa TPYTOBOTO BKIIAIA.



68. Kaxoii Bua 0e3padoTuibl XapaKkTepu3yeT HAMJTYyYIIUi 1J1s JKOHOMHUKH pe3epB padoyeii
CWJIBI, CTIOCOOHBIN JOCTATOYHO ONEPATHBHO COBEPUIATH MeKOTpAac/ieBble NMepeMelleHUs B
3aBHCUMOCTH OT K0JIeDaHHs CIPOCa U NMpeAIo:KeHus1 padoyeii cuiabi?

a) CTpyKTypHas 0e3paboTuia;

0) TexHoyorumueckas 6e3padoTHIIa;

B) e€CTeCTBEHHas 0e3paboTwHIla;

r') DPKOHOMHYECKas Oe3paboTHIIa;

1) BBIHYXJCHHas Oe3paboTuiia.

69. Co3maresu Kakod IIKOJbI YNPaBJIEeHUS MOJATAIU, YTO, UCHOJIbL3YyS HAOJIOAEeHUs,
3aMepbl, JIOTUKY M AHAJN3 MOKHO YCOBEPIIEHCTBOBATH MHOTHE ONlePALIMHA PYYHOI0 TPyAa,
noouBasich ux 0oJiee 3¢ PeKTUBHOIO BbINOJHEHUS ?

a) KJIaCCUYCCKas MKOJIa WJIN HIKOJIa aAMUHUCTPATHUBHOI'O YIIPABJICHUA

0) mIKOJIa YeJIOBEUECKUX OTHOIICHUH;

B) IIKOJIa HAYKHU O MTOBEJICHUU;

) HIKOJIa HAYYHOTO YIPaBICHHUS;

I[) IIKOJIa HAYKH YIPaBJICHUA UJIM KOJIMYCCTBCHHBIX METOJ0B.

70 . YueHble KakoOil IIKOJbl YNPaBJeHUs] BIEPBble ONpeIeJWId MEHEIKMEHT Kak
«o0ecneveHne BbINMOJHEHUS PA0OTHI ¢ MOMOIIBIO APYTUX JIUID?

a) LIKOJIa HAyYHOTO YIpaBJICHUS;

0) KJIaccHueckas IIKOJIa WM IIIKOJIa aMUHUCTPATUBHOTO YIIPABIICHNUS,

B) IIIKOJIa YEJIOBEUECKUX OTHOIICHHIA;

I') HIKOJIa HAYKH O TIOBEJICHUHU;

I[) IIKOJIa HaYKI/I ynpaBHeHI/IH NI KOJINYCCTBCHHBIX MECTOO0B.

71. HccaenoBares KAaKOM IIKOJIbI YIIPAaBJICHUSA PEKOMEHI0BAJIN MCNOJIb30BATH MPUEMbI
yIpaBJieHHS YeJ10BeYeCKIMHU OTHOIIEHUSAMM, BKJIKYaouue 0osee 3¢ dpeKTuBHbBIE 1eiicCTBUS
HENOCPeICTBEHHBbIX HAYAJBLHUKOB, KOHCYJbTAIIUN ¢ PA0OTHUKAMHU M MPeI0CTaABIeHNE UM
0oJiee INMPOKHUX BO3MOKHOCTEeH 001IeHus1 Ha padore?

a) IKOJIa HAyYHOTO YIpaBJIeHUS;

0) kIaccuueckas IIKOJIa WIH IIKOJIa aIMUHUCTPATUBHOTO yIIPaBJICHHUS,

B) ILIKOJIA HAYKHU O MOBEJICHUU;

I') IIKOJIa YeJTOBEYCCKUX OTHOIICHUH;

jj[) IIKOJIa HaYKI/I praBJ'IeHI/ISI HNJIN KOJIMYCCTBCHHBIX MECTOIOB.

72. HWccaenoBaresii KaKOW IIKOJbI YNPABJEGHUS HU3Y4YaJu Ppa3jidvHble acNeKThl
COLIMATIBHOIO B3aHMOJCHCTBUSI, MOTHMBALlMH, XapakKrepa BJIaCTH MW aBTOpHTeTa,
OpFaHI/IZ}aHI/IOHHOﬁ CTPYKTYPbl, KOMMYHHUHKAIM1 B OpraHu3anudax, Juaepcrea, U3MCHCHUC
coJep;kaHusA padOThHI H Ka4yecTBa TPYAOBOM KM3HH?

a) IIKOJIa HAyYHOTO YIpaBJIeHUS;

0) KJaccuuecKas IIKOJIa WK IIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHUS;

B) ILIKOJIA YEJIOBEYECKUX OTHOUICHHIA;

I') LIKOJIA HAYKH O TIOBEJICHUM;

1) LIKOJIa HAYKH YIPaBJIEHUS WM KOJMYECTBEHHBIX METOJIOB.

73. KiroueBoil XapaKTepUCTHKON KaKOH IIKOJIbI YIIPABJICHUSA SBJISETCS 3aMEHA CJI0BECHBIX
pacCy KAeHHIl M ONHCATEIbHOr0 aHAJIW3a MOAECIASIMHM, CHMBOJIAMH M KOJIMYECTBEHHBIMH
3HAYeHUsAMHU ?

a) LIKOJIa HAYYHOTO YIPaBJIEHUS;

0) KiaccuuecKas IIKOJIa WIN IIKOJIA aIMUHUCTPATUBHOTO YIIPaBJICHUS;



B) IIIKOJIA YEJIOBEUECKUX OTHOIICHUIA;
I') IIKOJAa HAyKHU O MOBEJICHUH;
1) IIKOJIa HAyKHW YMPaBJICHUS W KOJUYECTBEHHBIX METOIOB.

74. Kaxkoii u3 14 npuHUMIIOB YNpPAaBJIeHHMH, BblJAeJeHHbIX AHpu dPaiioseM, MO3BOJHUT
A00UTHCA 00JIee BHICOKHUX Pe3yJIbTATOB IPH TOM Ke 00beMe YCUJINIA:

a) eIMHOBJACTHE (€IMHOHAYAIHE);

0) pasnerneHue Tpyaa (creruanu3anus);

B) €IMHCTBO HAIPABJICHUS U CUHBIH IJ1aH PabOTHI;

T') CKaJspHas [ENoYKa YIpaBICHUS;

1) CTaOWUIBLHOCTH PaboYero MecTa JJjisl IepCoHaIa.

75. CorjacHO KakoMy NPUHHIUNY, BblaeJeHHOMY AHpu DaiiojieM, 4YelOBeK H0JI:KeH
N0JIy4aTh NPHUKAa3bl TOJIBKO OT OJJHOT0 HAYAJIbHUKA U MOAYHHATHLCS TOJIbKO eMy?

a) eJUMHOHAYalue;

0) ckaisipHas LENnoyKa ynpaBJeHUS;

B) TIOPSJIOK;

I') MHULUATHUBA;

1) TOJIHOMOYUS U OTBETCTBEHHOCTb.

76. Kakasi M3 HIKOJ B TeOPHHM Pa3BUTHS KAaJPOBOIr0 MeHeIKMeHTa chopmympoBajia
(yHKIMU ynpaBJIeHUA:

a) IIKOJIa HAYYHOTO YIPaBJICHUS;

0) kiaccuueckas IIKOJIa WM LIKOJIa aIMUHUCTPATUBHOIO yIIPaBJICHMUS,;

B) IIIKOJIA YEJIOBEYECKUX OTHOLICHUIA;

') IIKOJIa HAYKW O TIOBEJCHHH;

J1) IIKOJIa HAyK{ YIPaBIEHUs UM KOJIUYECTBEHHBIX METO/IOB.

77. Kakoii U3 MoaX010B MOMOraeT HHTEIPMPOBATh BKJIAAbI BCEX LIKOJI, KOTOpPbIE B Pa3Hoe
BpeMsl IOMUHHPOBAJIM B TEOPHHU M NIPAKTHKE YIIPABJICHHS:

a) CUTYallMOHHBIN MOAXO/;

0) MPOIIECCHBIN MOIXO/T;

B) CUCTEMHBIH moaxon?

78. Mogeab "Z'" copep:XuT B cede OCHOBHbIE HMIeHM AMEPHKAHCKOIO M SIMOHCKOIO
MeHEeI)KMEeHTa U OOJbIIMHCTBOM CIENHAJINCTOB pPaclieHMBaeTcsl Kak uaeaibHasi. B Heii
COYETAITCSH CHCTEMA HHIAMBH/YAJIbHBIX HEHHOCTEH M rpynnoBbie GopMbl B3aUMOeiicTBHS.
Kakasi u3 nepe4ncjieHHbIX H/Ieil XapaKTepHa [JIsl aMePHKAHCKOI0 MeHeKMeHTa:

a) JoArocpoyHas paboTa Ha MPeIIpPUATHH;

0) mNpuUHATHE CTPATErMUECKUX W YIPABIEHUYECKUX pEIICHUH, OCHOBAaHHBIX Ha MPHUHLHUIE
KOHCEHCYCa;

B) HHAUBUAYaAJIbHAsA OTBETCTBECHHOCTD,

I') MEJIEHHOE JOJDKHOCTHOE NPOJABMKEHHE, YTO TO03BOJIAET TOYHO OILIEHUTh CIIOCOOHOCTH
COTPYIHUKOB;

1) IOBBIIIIEHHOE BHUMAHUE K JINYHOCTH PaOOTHHKA, €0 CEeMEHHBIM M OBITOBBIM 3a00TaM.

79 . Kakoii u3 npeacraBiieHHbIX (paKTOPOB 3 (PeKTHBHOCTH 1eSAITEIbHOCTH NPeANPUSTHS
00JIb1IE BCEr0 CIIOCOOCTBYET CTUMYJIHPOBAHUIO 1EATEIbHOCTH PA0OTHUKOB:

a) cTpaTeruyeckas 1eib;

0) undopmanus;

B) METOABI yIIPaBJICHHUS,

') CHCTeéMa MOTHUBAITUH;



1) TOJI00p KaJIpOB.

80. Kakasi M3 npuBeleHHbIX PpPeKOMEHJaluii MOTHBHUPYET PAOOTHUKOB HAa IOJHYIO
€caMo00TIa4y B HHTepecax MpeInpusTusi:

a) YCTaHOBUTH OCMBICIICHHBIE CTaHJAPThl, BOCHPUHUMAEMbIE COTPYAHUKAMU;

0) YCTaHOBUTb JIBYXCTOPOHHEE OOIICHUE;

B) nzberaTh Ype3MEPHOT0 KOHTPOJIS;

') YCTAaHOBUTH KECTKHE, HO TOCTHKUMBIC CTAaHIAPTHI;

1) BO3HArpaXkKJaTh 3a IOCTH)KEHUE CTaHapTa.

81. CymecTByeT 4eThIpe OCHOBHBIX THIIA MOBEACHUS YeJ0BEKA, (POPMUPOBAHME KOTOPBIX
NPOMCXOJIUT HA OCHOBE OTHONICHUS] JIJeil K HOPMaM IOBeleHHS] W IeHHOCTSAM
npeAnpusTHs. 18 KaKOro THMIA MOBeeHUS XapAKTEPHA BbICOKAS HAIe:KHOCTh:

a) IpelaHHbIM U JUCIUILIMHUPOBAHHBIN (IIOJHOCTHIO IPUHUMAET LIEHHOCTU U HOPMBI ITOBE/ICHNUS,
€ro JIeiicTBUA He BCTYNAOT B IPOTUBOPEUHE C MHTEpPECAMH OpraHU3alLlum);

0) "opuruHan" (mpuemiieT LEHHOCTU MPENIPUATHS, HO HE NMPUEMIIET CYLIECTBYIOIIME Ha HEM
HOpPMBI TIOBEJCHHUS, MOPOXKJIAET MHOTO TPYAHOCTEH BO B3aMMOOTHOIIEHMSX C KOJUIETaMU U
PYKOBOJCTBOM);

B) "mpucriocobsenen” (He MpueMseT LIEHHOCTEH peAnpHUsTHS, CTapaeTcs BECTH ce0s, TOJTHOCThIO
cienys HopMaM ¥ (popMaM NOBEJCHHS, TPUHATHIM Ha TIPEANPUSITHN );

r) "OyHTapp" (He npuemMIeT HU HOPM HOBECHHUS, HU LICHHOCTEH MPpepusTHs, BCE BPEMsI BXOJIUT
B IIPOTUBOPEUHE C OKPYKEHUEM U CO3JaeT KOH(DIUKTHBIE CUTYALIUN).

82. Corunacuo Teopuu "X", pyKoOBOAMTEIb J0JIKEH:
a) MPUHYKIATh O TYMHCHHbIX

0) yrpoxaTh OTYMHEHHBIM;

B) MOHATH UX U CTUMYJIUPOBATH paboTy;

T') yBaXKaTh MOTYMHEHHBIX;

JT) BBITOJIHATH pabOTy 3a HUX.

83. C Toukm 3peHusi Teopun "Y'" MeHeqKep NAOJLKEH BePHUTh B NMOTEHIHMAJ 4YeJOBEKa U
OTHOCHTBCH K NMOAYMHEHHBIM KAaK K OTBETCTBEHHBIM JIIOASIM, CTPEMSIIUMCS K MOJIHOM
camopeajmsauuu. Ilo sToit Teopuu:

a) paboTa He MPOTUBHA MTPUPOJIE YETOBEKA;

0) paboTa TOCTaBISET JIOISIM YIOBICTBOPECHHE;

B) paOOTHHKH MBITAIOTCS MOJYYUTHh OT KOMIIAHUU BCE, YTO MOXKHO;

I') 4eJIOBEK He JIIOOUT paboTarTh;

J) YeTI0BEK TOTOB pabOTaTh TOIBKO 32 BBICOKOE MaTepHaIbHOE BO3HATPAXKICHHE.

84. st Toro uro0nl 3¢ (PeKTUBHO HCMOJIB30BATH IeHbI'M KAK MOTHBATOP U u30eratb HX
BO3/1efiCTBHS KAaK 1eMOTHBATOP, CJe1yeT:

a) MJIATUTh KOHKYPEHTHYIO 3apaboTHYIO IJIaTy AJIs IPUBJICUEHUS U YA KaHUS CIIEUATNCTOB;
0) MIaTUTh TaKyIO 3apabOTHYIO TUIATY, KOTOpask OTpaxaeT CTOMMOCTh paOOTHI IS MPEATPUATHS
Ha OCHOBE CIIPaBEAJIMBOCTH;

B) CBsI3aTh IUIATy C KAUE€CTBOM BBITIOTHEHUS WITU PE3YJIbTaTOM, YTOOBI Harpaia Oblia con3Mepuma
C YCHIIMSIMH pabOTHUKA;

T') 3aBepUTh PabOTHHKA, YTO €ro yCUJIUs OyAyT MOOIMIPEHBI COOTBETCTBYIOIICH HAarpaIoii;

1) TJIATUTh 3apa0O0THYIO TUIaTy HE MEHEe NMPOKUTOUHOTO MUHUMYMa.

85. CorsacHo kakoMy NpPHMHUMILY, BblAejleHHOMY AHpu DaiiosieM, AJsi TOro 4YTOOBI
o0ecneYyuTh BEPHOCTH M MOAIEPKKY PAa0OOTHHUKOB, OHM I0JIKHBI MOJYy4aTh IUIATY 32 CBOIO
cIIyxk0y?



a) eIMHOHAYAIINE,

0) cKaysipHas 1LIeTib;

B) TIOPSJIOK;

I') BO3HArpax<JicHue NepcoHana;

1) TOJIHOMOYUS U OTBETCTBEHHOCTb.

86. Kakoii Tl BJ1acTH BJIMSIET HA JIKOJIell Yepe3 NPUBUTHIE KYJIbTYPOil IIEHHOCTH:
a) BJIaCTh, OCHOBAaHHAs HA MIPUHYK/ICHUU;

0) BIIacTh, OCHOBaHHAs HA BO3HATPAXKICHUU;

B) TPaJAULIMOHHAS WJIM 3aKOHHAs BJIACTh;

T') 9KCIIePTHAsl BJIACTh;

1) BJIaCTh Xapu3Mbl (BIUSHUE CUJION pUMeEpa).

87. OCHOBHBIM COLHATBHO-TICUX0JIOTHYECKHM (paKTOpOM, BIAUSIOMIMM HA 3(PPeKTUBHOCTH
AeATeJIbHOCTH TPYNIIbI, SIBJISIETCS:

a) cojiepkanue (BHIMOIHACMOE TPYIIION CIEIU(PUISCKOE, CAMOCTOSITEIILHOE 3a/IaHuE);

0) cTpykTypa (MOpSAOK OpraHU3aluy TPYIIbl — pacHpeeleHue pojei ero yuaCTHUKOB);

B) KyJbTypa (pa3paboTaHHbIE TIpYINIONH OCHOBHBIE JOIMYILIEHUS OTHOCUTEIBLHO CIIOCOOOB
BOCTIPUATHS MBICIIEH U YyBCTB BO BpEMsI BBIIIOJIHEHUS 3a/1aHus );

r) mporecc (crmocod B3aMMOICHCTBHS PaOOTHUKOB IPH BHITIOJHEHUU ONPEICIICHHON 3a1adw,
HaIpUMep, Mpoleypa MPUHATUS PEIICHUS B TPYIIIeE).

88. Ykpensis aBTopuTeT, MEHEIKEP 0JIKEH CIEAUTH 32 TEM, YTOObI OH He MOJABJISLII, He
CKOBBIBAJI HMHHMIHMATHBY NOA4YMHeHHbIX. Kakoii u3 mnpuBeJeHHBIX Pa3HOBHIHOCTEH
NICEeB/I0ABTOPUTETA (JIOKHOTO ABTOPUTETA) JIMINAET JIIOJell yBepeHHOCTH, HHULHMATHBBI,
NOPOKIaeT NepecTPaxXoBKYy M [JaKe HeYeCTHOCTh:

a) aBTOPUTET PACCTOSIHUSI — PYKOBOAMTENIb CYUTAET, YTO €ro aBTOPUTET BO3pPACTAET, €CIU OH
JUCTAHIIMPYETCS OT MOJAYMHEHHBIX U JEPKUTCS C HUMU O(PUIHAIIBHO;

6) aBTOpUTET 100pOTHI — "Beeraa ObITh 100pbIM". JloOpoTa CHUXkaeT TpeOOBaTENIbHOCTH;

B) aBTOPUTET NEAAHTU3MA — PYKOBOJUTENb MIPUOETaeT K MEJIOYHOU ONEKe U KECTKO ONpEeIisieT
NOJIYMHEHHBIM BCE CTaJWM BBIIOJIHEHUS 3a/laHus, TEM CaMbIM CKOBBIBas WX TBOPYECTBO U

HHULIUATUBY,

F) ABTOPUTCT UYBAHCTBA — PYKOBOAUTCIIL BBICOKOMCPCH, TOpAUTCA U CTAPACTCA BCHOAY
MOAYCPKHYTH CBOU OBIBIIIME UM MHAMBIC HEIHEIITHUE 3aCIIyTu,

I[) ABTOPUTCT TNOHAABJICHUA — PYKOBOAUTCIIb an/I6eraeT K yrposaM, BCCIHCT CTpaxX B

INOJYMHCHHBIX, OIITHO0YHO rnojaras, 4To TaKMC NPUEMBI YKPCIIAT €T0 aBTOPUTECT.

89. Kakoii Tun posiu B HepopMaIbHOI Tpynine 0TBOAUTCS YeJ0BeKY, BbIpadaThIBAIOIIEMy
HOBBIE IOJAXO0/ABI K CTapbIM Npo0JieMaM, IpeAJaraloieMy HOBble HIeH U CTpaTerun?

a) KOOpAMHATOP;

0) KpeaTHBIIUK;

B) KPHUTHUK;

I') UCIOJIHUTEID;

1) aJIIMHUHHCTPATOP.

90. Kakas umHpopmManus He OTHOCHTCH K IepelaBaeMoOil IO KaHajlaM He(OpMaabHBIX
KOMMYHUKAIUI:

a) MpeJCTOosIINE COKPALEHHs MPOU3BOICTBEHHBIX Pab0oUnX;

0) rpsayime nepeMerieHus 1 MoBbIIICHUS;

B) MOJPOOHOE U3JI0KEHHE CIIOPA JBYX PYKOBOAUTENIEH HA MOCIEIHEM COBEIIAHUH IO COBITY;

I') CIyXH O MPEACTOSINX U3MEHEHUSAX B CTPYKTYpE OpraHU3allnY;

1) TPUKa3bl U PACHOPSKEHUS T€HEPAIIbHOTO JUPEKTOpa.



91. BblaesuTe OCHOBHOI THI MOBeJAEHHS, XapPAKTEPHBIH JJIs1 XapU3MaTHYeCKOro Juaepa
(xapuzMa — JM4YHOe 00asiHue):

a) COCPeIOTOUCHUE BHUMAHMS Ha BOPOCaX 0CO00M BaXKHOCTH, KOHIICHTPALIU KOMMYHUKAIIMI Ha
IJIaBHBIX BOIIPOCAX C IIENIbI0 TPHUBJICUYCHHUS JAPYTUX K aHAIW3y, PEIICHUIO TpoOJieM H
IJIAHUPOBAHUIO JICVICTBHIA;

0) coCOOHOCTh MATH HA PUCK, HO TOJHKO OCHOBAaHHBIM Ha TIIATEJBbHBIX pacueTax IIAaHCOB Ha
yCIIeX, ¥ TAKKUM 00pa3oM, 4TOOBI CO3/1aTh BO3MOXKHOCTH Y4aCTBOBATh JIPYTUM;

B) HICKYCHO€ B3aUMOJICHCTBHE C TOHUMAHHUEM U COTIEPEKUBAHUEM, YBEPEHHOCTh B TOM, YTO TaKOE
a¢(heKTHBHOE TBYCTOPOHHEE B3aUMOJICHCTBUE MOTYYAETCS TOIBKO C MOMOIIBI0 AKTUBHOTO CITY-
maHus 1 00paTHOM CBSI3H,

I') BBIPQKCHHE AKTHBHOW 3a00THI O JIIOJAX, B TOM YHCJIE M O caMOM ceOe, MOJIeIrpOBaHUE,
CaMOYyBa)XCHHUE M YCUJICHUE B IPYTHX YyBCTBA COOCTBEHHOT'O IOCTOMHCTBA, BOBJICUCHHE JIIOJICH B
MIPUHSATHE BAXKHBIX PEIICHUI;

1) JEMOHCTpaIus IIOCIICIOBATEIbHOCTH M HAJEKHOCTH B CBOEM IIOBEJIICHHH, OTKPBITOC
BBIPOKEHHE CBOMX B3TJIAJIOB U CJIEIOBAHUE UM B MPAKTUYCCKUX JIeIIax.

92. Kakoii u3 mnpeacTaBJeHHbIX CTHJEHl PYKOBOJACTBA HeO0XOAMMO NPHMEHATh B
IKCTPEMAJIBHBIX (Ype3BbIYANHBIX) CUTYAIUAX:

a) IeMOKPAaTUUECKUH;

0) aBTOpUTAPHBIN;

B) TOEpaIbHBIN;

') aHAPXUYECKU;

J1) HEUTPaJIbHBIN.;

93. CTujb pyKoBOJICTBa, NIPH KOTOPOM NPH/IEPKUBAIOTCSH MPHHIMIIOB HEBMEIIATEIbCTBA,
YJjieHbl KOJUIEKTHBA MOOLIPAIOTCS K TBOPYECKOMY CaAMOBBIPAKEeHUI0, — ITO:

a) aBTOPUTAPHBIN;

0) IeMOKpaTUYECKHil;

B) aHAPXUUYECKHUIA;

I') KOOTIEPATUBHBIN;

) TIOITyCTUTEIbCKHI.

94. VnpasiieHueckas ceTka, wiu pemerka P. baeiika u [I. Moyrona, Bk/o4aer nfitb
OCHOBHBIX IIOJX0J0B PYKOBOACTBAa H MNpeacTaBjsieT co00ii Tadumny 9x9 mno3mnmid.
BepTukaiab (1eBATH 3HAYEHUI MATPUYHOIO K0Ja) O3HAuYaeT 3a00Ty 0 uesioBeke. /leBATH
3HA4YCeHHUI 10 TOPHU3O0HTAIH 03HAYAIOT 3200Ty 0 nmpousBoacTBe. Kakoi u3 cTuiieil siBisieTcs
ONTUMAJIBHBIM /ISl pa3padO0TKHU CTPaTernu B KOHQPJIMKTHBIX CUTYALMAX:

a) aBTOPUTAPHBIN (JIOCTUTAETCSI BBICOKMH MPOU3BOJACTBEHHBINH pe3ynbTaT 0€3 BHUMAaHUS K
YeJIOBEYECKHM OTHOIIEHUSIM — MaTpU4HbIN Kox 9.1);

0) COLMANBHO-TICUXOJIOTUYECKUH (TIOBBIIIEHHOE BHHUMAaHHE K YEJIOBEUECKUM IOTPEOHOCTIM
CO3/IaeT JAPYKECTBEHHYIO aTMOC(HEpy U COOTBETCTBYIOIIUI TEMIT TPOU3BOACTBA — KO 1.9);

B) TnOepanbHblii (MUHIMAaIbHOE BHUMAHKE K pe3yJbTaTaM IIPOU3BOCTBA U YenoBeKy — ko 1.1);
I) KOONEpPaTUBHBIM (BBICOKME pE3yJabTaThl IOJYy4YalOT 3aWHTEPECOBAHHBIE COTPYIHUKH,
MpeCIeIyIOME COBMECTHYIO LIeinb — K01 9.9);

1) KOMIIPOMUCCHBIN (yIOBIETBOPUTEIbHBIE PE3YNIbTAThI, CPEAHSS yIOBIETBOPEHHOCTh paboOTOM,
CKJIOHHOCTb K KOMIIPOMMCCAM U TPaAULUsAM TOPMO3AT pa3BUTUE ONTUMUCTUYECKOIO B3IVIsAAA —
Koz 5.5).

95. Koraa B mpouecce npou3BOACTBEHHOM AeSITEIbHOCTH CTAJIKMBAIOTCH HHTEPEChI Pa3HbIX
JIIO/IeH MJIHM CIeNUAIBHBIX IPYIII, TO OCHOBHOM NPUYHHON KOH(IMKTA ABIAETCH:
a) pacIpeesIeHUe pecypcoB;



0) HEYZIOBJICTBOPEHHBIE KOMMYHUKAIIHH;

B) pa3juyiMs B LEIIX;

T') pa3jnyus B MPEICTAaBICHUIX U [ICHHOCTSIX;

1) pa3nudre B MaHEPEe MOBEICHUS U )KU3HCHHOM OIIBITE.

96. Kaxkoii n3 cTuiieil paspenieHusi KOH()pJIMKTOB HANPAaBJeH HA MOMCKHU pelleHusi 3a cYeT
B3aMMHBIX YCTYNOK, Ha BBIPA0OTKY NPOMEKYTOYHOIO peleHHs], yYCTPaHBAOIIero ode
CTOPOHBI, IPU KOTOPOM 0€000 HUKTO He BHIUTPbIBAET, HO H He TepsieT.

a) CTHJIb KOHKYPCHIINY;

0) CTUIJIb YKIIOHEHUS;

') CTWIb IPUCIIOCOOJICHUS;

1) CTHJIb KOMIIPOMHUCCA.

97. KoMMyHHKAIIHOHHBIE CETH MOKA3bIBAKOT:

a) CTENeHb pa3JieJICHUs TPY/a Ha MPEANPUITHY;

0) YpOBEHb IIEHTpAIU3AIUU TTOJTHOMOYHIA;

B) CXEMY CTPYKTYPHI IS TCIbHOCTH MPEIIPUSATHS,

T') BCIO COBOKYITHOCTh CBSI3€H MEXKTY dJIEMEHTAMH TIPEATIPUSATHS;
1) TOPU30HTAIbHBIC KOMMYHHKAIINH.

98. Ilena paGoueii CHJIbI - 3TO:

a) 9TO wenecooOpa3Has AEATENBHOCTh YelloBeKa (JIrojeil), HalpaBlieHHas HAa W3MEHEHHE H
npeoOpa3oBaHue AEHCTBUTEIBHOCTH JJIs YJOBJIETBOPEHUS CBOMX IOTpeOHOCTEH, co3naHue
MaTepuaibHbIX OJar U yciayr (MiaM) JyXOBHBIX LIEHHOCTEH;

0) 3apaborHas mata U OeHeduUTHI, pealbHO BBIIIAYMBAEMble pPabOTOJATENIEM C YYETOM
rOCYJapCTBEHHOTO PETYJIMPOBAHUS B 3TOW 00JIACTH;

B) Mepa BOIUIOIIEHHON B YEJIOBEKE CIIOCOOHOCTH MPUHOCUTH J0XOA. BKiIrouaeT BpoxkeHHbIE
CIIOCOOHOCTH M TaJIaHT, a TaKKe 00pa3oBaHuE U NMPUOOPETEHHYIO KBATU(UKALIHIO.

I') CIpOC U NMpeyIoKEeHNEe Ha HHTEUIEKTyalbHbIN TPy,

1) COBOKYITHOCTBH €r0 BO3MOKHOCTEH K TBOPUYECKOMY TPYAY.

99. Uro He siBJsieTcs 3a/1a4eli cHCTeMbl YHIPaBJIeHHs NMepcoHaIoM?

a) COLMAJIbHO-TICUXOJIOTHYECKas IMarHOCTHKA NEPCOHANA;

0) TuIaHHpoOBaHME MOTPEOHOCTH B KaJpax;

B) aH&INW3 U PEryJIMpPOBAHUE TPYNIOBBIX M JIMYHBIX B3aMMOOTHOIIEHUI PYKOBOAUTENS U
MO TYMHEHHBIX;

I') MapKeTHHT KaJpOB;

1) BCE BBHIICNIEPEYHCICHHOE BXOUT B 33]]a4M CHCTEMBI YIIPABIICHHS MIEPCOHATIOM.

100. Yro He aBasieTcst GyHKUHUAMH yIPABJIEHUsS NIEPCOHAIOM?

a) MPOTHO3UPOBAHME U TUIAHUPOBAHHE MOTPEOHOCTH M 00ECTIEUEHHOCTH KaJipaMy, MOTUBAIIMH U
KOMILJIEKTOBAHMS MIEPCOHANA;

6) odopmieHue U ydeT MepcoHaja; CO3JaHHe ONTUMAIBHBIX YCIOBUI Tpyaa; MOATOTOBKA U
JBUKCHHE IIEPCOHANA;

B) HOPMHUPOBAHME TPYJIa; aHAJHU3 U Pa3BUTHE CIIOCOOOB CTUMYJIMPOBAHUS TPY/a;

I) OILIEHKa, KOOPJMHUPOBAHUE U KOHTPOJb PE3YyIbTaTOB JAESTENbHOCTH;

1) BCE BBHIIICNIEPEUHUCICHHOE SBISETCS QYHKIUAMU YIPABICHUS IEPCOHATIOM.

101. OcHoBo#i s BBIPAOOTKH W NPHHATHS PELICHHS IO CTUMYJMPOBAHHIO TPyaa
NepcoHasa siBJsieTcs

a) OILICHKA JINYHBIX U JEJIOBBIX Ka4eCTB

0) oleHKa pe3yabTaToB Tpyaa +



B) OIICHKA Tpy/ia
') KOMITJICKCHAs OIIEHKA KauecTBa pabOThI

102. IepeuncanTe BO3MOKHbIE MPOrPaMMbl MOJIEPKKH Pa3BUTHUS COTPYAHHMKA, €CJH OH
CTPEMUTCSI YCTAHOBUTH U 3aKPENUTh OCHOBY JJIsl OYAYIIEro MpOoIBUKEHUS

a) J0CPOYHOE YBOJIbHEHUE UM JOOPOBOJIBHBIN BHIXO/ B OTCTaBKY

0) oOyueHue +

B) TOPU3OHTAJIBLHOE MepeMeleHre +

') BO3HArpaXKJeHUe COTPYTHUKA

1) TOHMKEHUE B JIOJDKHOCTH

€) aTTecTalus COTpyAHUKA

103. YcraB opranusanuu, NpaBuja TPYJAOBOIr0 PaCHOPSIAKA, MOJ0KEHUSI 0 CTPYKTYPHBIX
nojpa3sjaeieHUAX AIBJISIOTCH HHCTPYMEHTAMHU ... METOA0B

a) aJAMUHUCTPATUBHBIX +

0) SKOHOMHUYECKHX

B) COLMATBHO-TICUXOJIOTHYECKUX

') KOMITJIEKCHBIX

) TIPaBOBBIX

104. ®opma opranusanuu padboyero BpeMeHH, IPH KOTOPOii AJisl OT/AeIbHBIX COTPYAHUKOB
WIM HX TPYNINbl JOMYCKAaeTC CaMOperyJHpoOBaHHMe HA4ajla, OKOHYAHUSI M oO0wIei
NMPOAOKMTEILHOCTH Paboyero AHs, NpeACTABJsIeT HCIOJIb30BaHUE

a) CTaHJAPTHBIX PEKUMOB PabOTHI

0) rHOKHX PEKUMOB pabOYEro BpeMeHH +

B) YaCTUYHOM 3aHATOCTH

10S. ITocienoBaTebHOE MPOXOKIEHNE BCeX CTyNeHell KapbepHOM JIeCTHULBI PU padore B
Pa3JIMYHBIX OPrAaHU3ALNUAX OT/ACJBbHON 0TPACIH

a) HEBO3MOXXHO

0) BO3MOXHO +

106. ...— BpITEKAOMUH W3 MHCCHM H CTPaTerHd (QUPMbI KOMILIEKC pPadoT € LeJbIo
(popmupoBaHus u 3¢ pexTUBHOTO HCIO0JIb30BAHMS MOTHBHPOBAHHOIO u
BBICOKONPOM3BOJIUTEIBHOIO NIEPCOHAJIA

a) Kagposas crparerus

6) Kagposas nonutuka +

B) YnpaBieHue KajipamMu

r) YIpaBiieHHE YEI0BEUECKMMH PECYpPCAMU

107. IIpuTOK HOBBIX JIIO/IeHl M M/Ieil B OPraHU3ALMI0 YMEHbIIAET TAKON KOMILJIEKC KaAPOBbIX
MepONpPHUATHH, KaK

a. oOyuenue +

0) KOMIEHCAI[MOHHAs MOJINTHKA

B) KapbepHOE MMPOJIBUKEHNE B OpraHU3aluu +

108. Ouenka 3¢GeKTUBHOCTH JeATEJIbHOCTH MOAPa3/ieJeHUI yIIPABJICHUS NIEPCOHAIOM —
3TO CHCTEMHBIH NPOLECC, HANIPABJICHHbIN HA

a) COOTHOILIEHUE PE3YJIbTAaTOB JESATENILHOCTH ATHX MOAPA3/IEICHUN C UTOTaMu JeATeIbHOCTH
OpraHM3alH B LIEJIOM

0) COOTHOIIEHHE PE3YJIbTATOB AESITEIBHOCTH ITHX MOJpa3feNieHUuil ¢ UTOTaMU JeATeIbHOCTH
JOpYTHUX NOJpa3acaeHuil

B) COM3MEPEHHE 3aTPAT U PE3yJIbTaTOB, CBA3AHHBIX C JEATEIHOCTBIO 3TUX MOJpPA3ICIICHUH +



109. PazBuTHe nepconana — 31o

a) obecrieuenue 3pGeKTUBHON ypaBIEeHYECKON CTPYKTYPHI AJIs JOCTHXKEHUS OPTraHU3aIlIMOHHBIX
uenen

0) mpoliecc MOATOTOBKM COTPYIHUKOB K BBINOJHEHHIO HOBBIX MPOU3BOJCTBEHHBIX (DYHKIUH,
3aHSATUIO HOBBIX I[OJI)KHOCTGI\/JI, PCIICHUIO HOBBIX 3a4a4 +

B) MpOIIECC MEPHUOUUECKON MOITOTOBKU COTPYTHUKOB Ha CIEIIMATN3UPOBAHHBIX Kypcax

110. K HanMeHee 10CTOBEPHBIM TeCTaM 0TOOpa KAHAUIATOB OTHOCATCS
a) TICUXOJIOTHYECKHE TECThI

0) rpaduueckue TeCTh +

B) MIPOBEPKU MPOPECCHOHATHHBIX HABHIKOB

T') MPOBEPKU OOIINX 3HAHUM

OTBETHI Ha TECT:

1 2 3 4 5 6 7 8 9 10
4 4 5 2 1 5 3 1 1 1
11 12 13 14 15 16 17 18 19 20
2 3 5 3 5 3 5 3 2 4
21 22 23 24 25 26 27 28 29 30
5 2 1 3 2 4 5 2 5 1
31 32 33 34 35 36 37 38 39 40
1 5 2 5 5 3 3 2 2 1
41 42 43 44 45 46 47 48 49 50
3 5 4 1 1 2 2 2 2 3
51 52 53 54 55 56 57 58 59 60
2 2 5 1 5 4 2 2 2 1
61 62 63 64 65 66 67 68 69 70
1 5 2 5 5 3 2 3 4 3
71 72 73 74 75 76 77 78 79 80
4 4 5 2 1 2 3 3 4 5
81 82 83 84 85 86 87 88 89 90
1 1 2 3 4 3 3 5 2 5
91 92 93 94 95 96 97 98 99 100
4 2 2 5 3 5 4 2 5 5

IIpuMepHBIi CIMCOK TeM KyPCOBBIX padoT

1. T'ocynapcTBeHHas KapoBasi MOJIUTHKA U MEXaHHU3M €€ pealli3alliH.

2. KagpoBasi momuTHKa Ha TOCYJapCTBEHHOM CITyXO0e€.

3. KanmpoBas nonuTtika opranuzanuu (Ha mpuMepe opraHusanuii PAMeHCKOro ropoickoro
OKpyTa).

4. AHanm3 KaJpoBOrO COCTaBa OpraHW3allMd U MYTH MOBBIIIEHUS MpodeccHoHaTu3Ma
PaOOTHHKOB.

5. Ipodeccuorpadudeckuii moaxoa K OMUCAHHUIO padOUYETro MecTa, JOKHOCTH.

6. OreHka nepcoHana: e, GopMbl, METOIBI.

7. IlyTu coOBepIICHCTBOBAHUS KaJIpOBOTO COCTaBa OpraHU3alud: OTOOp, pa3BUTHE
nepcoHania.

8. PaccraHoBKa mepcoHasa u ynpaBleHUe KaJpOBBIM PE3EPBOM OpTaHHU3AIIH.

9. PernaMeHTanus AeATE€IbHOCTU EPCOHANIA: AHAIN3 TOJKHOCTHBIX MHCTPYKIUH.



10. PermamenTanusi AESTEILHOCTH MEpPCOHANA: AaHAIW3 TOJOXKEHUS O CTPYKTYPHOM
10JIpa3ie/ICHUH.

11. Kagpoas ciy>x0a opranusaiuu: 3a1a4u, QyHKIUH, TEPCOHAIL.

12. Apanranus nepcoHajia B OpraHU3alyH.

13. ApanTanus rnepcoHaia Ha TOCyJapCTBEHHOM CITyko0e.

14. Ynpasnenue KOHPIUKTAMH B OPTaHU3AIIH.

15. IIpoGnemsl yripaBiaeHUs TPYIOBBIM KOJUIEKTHBOM.

16. Anamu3 paboyero mecra. JInunoctHas crnenudukanys. Kpanmupukanuonnas kapra.
Kaprta xoMmnereHuui.

17. OcHoBHBIE TPOOIEMBI POCCUICKOTO PHIHKA TPYIOBBIX PECYPCOB.

18. TloaroroBka u mepenoroToBKa, 00y4eHHe U MOBBIIICHIE KBATH(PUKAIIUN KaJAPOB.

19. PaccranoBka KaJpoB U COOTBETCTBHE PaOOTHHUKA 3aHUMAEMOM JJOJKHOCTH.

20. ITpobaemMbl Tpya0BOM MOOMIBHOCTH U KQJIPOBBIX MTEPEMEIICHUH.

21. Cuyx0bl mepcoHalia ¥ BHYTPEHHEE KOHCYJIbTUPOBAaHUE B OPTaHU3ALIHH.

22. CoBpeMeHHbIE METO/Ibl KOPIIOPATUBHOTO OOYUEHUSI B OpraHU3aI[1H.

23. TpynoBoii KOJUIEKTHUB: CYLUTHOCTb U IIyTH €T0 Pa3BUTHUSL.

24. CoBpeMeHHbIE TEXHOJOTUH YIIPABIICHHUS IEPCOHATIOM Ha rOCYAapCTBEHHOM cyKoe.

25. IlnaHupoBaHUE U ONITUMH3AIMS CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM OpTaHU3aLNH.

26. OcHOBBI pa3paObOTKH U BHEAPEHUSI KOPIIOPATUBHBIX CTAaHAAPTOB B chepe ynpaBieHus
[IEPCOHAIIOM.

27. Poccuiickuii pPHIHOK KOHCAJITHHIOBBIX, 00pa30BaTE€IbHBIX U MHBIX BUIOB YCIYT B
00J1aCTH yIPaBIICHUS TIEPCOHATIOM.

28. JlenerupoBaHH€ MOJIHOMOYHUI H OTBETCTBEHHOCTH B OPraHU3AIIHU.

29. KnroueBble 3ajauu  YOpPaBJIEHUS [IEPCOHAJIOM B YCIOBUSAX OpraHM3alMOHHBIX
U3MEHEHUH.

30. OcobeHHOCTH yIpaBJICHHS TIEPCOHATIOM Ha TOCYIapCTBEHHOMU CITy»kKOe€.

31. OCHOBBI TOCTPOEHUS CUCTEMbI HABBIKOB U KOMITETEHIIUH JIJIs1 OLIEHKH COTPYAHHUKOB U
COMCKaTese.

32. KagpoBsle areHTCTBa Ha POCCHICKOM PhIHKE PEKPYyTMEHTA.

33. OcobeHHOCTH OpraHu3alu padoT ¢ BBICBOOOXKTAOIIUMCS TIEPCOHAJIOM Ha
rocyJapCTBEHHOH ciyx0e.

34. CoBpeMeHHbIE TEXHOJIOTHUHU COLUAIbHON PabOTHI C IEPCOHATIOM HA FOCYAapCTBEHHOM
ciyxoe.

35. IlnanupoBaHue KaapoOBOW pabOTHI 1 MAPKETUHT MEpCOHAA.

36. Pazpabotka KaJpoBOil MOJUTUKH U CTPATETHMH PabOThI C IEPCOHAIOM.

37. Opranusainus npoecCHOHATILHON OpPUEHTAllMd M TPYIOBOM aJanTaiii MOJOJIBIX
CHELUATHNCTOB.

38. Pa3paboTka  cTparerun  TpPOPECCHOHAIBHOTO  Pa3BUTHS  MEpcoHaia  Ha
rocyJapCTBEHHOH ciyx0e.

39. Opranuzanus paboThl MO OLIEHKE M Pa3BUTHUIO JIEJIOBOM Kaphepbl MepcoHala Ha
rocyJapCTBEHHOH ciyx0e.

40. CoBpeMeHHBIE METO/BI OLIEHKH IIEPCOHANIA, TPUMEHSIEMBIE B POCCUICKOMN MPAKTUKE.

41. MotuBanus U CTUMYJIMPOBaHUE TPY/la IEPCOHATIA: UCTOPUKO-TEOPETUUECKUI aHAIIU3.

42. TlpUHUHUIIBI U OCHOBBI (POPMUPOBAHUS CUCTEMBI MOTHUBALIUY NIEPCOHAIA.

43. ABTOMAaTHU3MPOBaHHBIE HH(POPMAITMOHHBIE TEXHOJIOIUU YIIPABICHHS MTEPCOHATIOM.

IIpuMepHBbIH NepeYeHb BONPOCOB K IPOMEKYTOYHOM aTTecTaluu

1. TeopeTtnueckas pa3zpaboTka IpoOIeMbl YIIPaBICHUS TEPCOHATIOM.

2. DBOMIOIMSA B3IJISIJIOB HA YIPABICHNUE TTEPCOHAIIOM.

3. OCHOBHBIE 3Tanbl MOHUMAHUA MECTA U POJIM YIIPABJICHUS EPCOHATIOM.
4. TexHOKpaTUYECKUM MOIXOI.
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5. I'ymaHUCTUYECKHI TOAXOI.

6. Kaapossrit mporecc.

7. ®akTophl, BO3JACHCTBYIONIME HA NTEPCOHAI.
8. IIpobieMbl yrpaBIeHUS TIEPCOHATIOM.

9. Ctparernyeckoe yrnpaBjeHHE IEPCOHAIOM.

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.

26.
27.
28.

29.

KaJpoBasl.
30.
31.
32.
33.
34.
35.
36.
37.
38.

Crpareruu pa3BuTHs YIPABIECHUS IEPCOHAIOM.
O6mue u cienuduaeckue GyHKIUHA YIPABICHUS TIEPCOHATIOM.
Cucremuslii noaxoa. KommiiekcHbIN NOAXO0A.
MapkeTuHroBbii moaxoa. OyHKIMOHATBHBIA MOIXO0I.
Onenka 3GEeKTUBHOCTH YIPABICHHS IEPCOHATIOM.
Cucrema noBeneHMs IEPCOHANA, WU CTPYKTYpa OPraHU3aLHH.
dakTopamMu BHYTPEHHEH Cpebl OpraHu3aluy.
Crparernueckue TUIbI JIUIEPOB.
Crunb ynpaBiieHuUs.
JIMYHOCTHBIN OAXOA.
buxeBHOpHUCTCKUI WIN NTOBEIEHYECKUN ITOAXO/.
CHCTeMHBIN UM CUTYallMOHHBIN TOAXOI.
Tpu rpynms! GakTOpOB, ONPEAETSIONIMX CTUIb YIIPABICHUS TIEPCOHAIIOM.
Krnaccudukanuu THIOB pyKOBOJIUTENEH.
OCOOEHHOCTHU CTHJIS YIIPABJICHUS TIEPCOHATIOM.
Ponu pykoBoguTens.
enun xagpoBoi nonutuku. Kagposas nmosmrTuka.
MoHuUTOpHHT nIEpCOHAA.
OTkpbITas - 3aKphITast KaApoBas MOJIUTHKA.
[lTaccuBHas kaapoBas NOJUTHKA. AKTHUBHas KaJpoBas IOJUTHKA. PeakTuBHas

IIpeBeHTHBHAs KagpOBasi MOJIUTUKA.
Kanposas crparerus. Buasl kagpoBoi cTpareruu.
Crparerus ynpaBieHHsI IEPCOHATIOM.
Kapra koMnereHIIui OpraHu3anuu.
Yenoseueckne pecypesl.
[InanupoBaHue KaaIpOBOW MOJIUTHKHU.
ConuanbHble TexHOJIOrUU. KaapoBbie TEXHOIOTHH.
TexHonmorus ynpasieHus: IEPCOHAIIOM.
MexayHapoaHbld  ONBIT KaJpOBOTO MEHEDKMEHTa. AMEpHUKAHCKas CHCTeMa

KaZApoOBOI'0O MCHCIXKMCHTA.

39.

SnoHCcKkas cucTema KaJapoBOro MCHCIPKMCHTA. 3aHaHHO€BpOH€ﬁCKaﬂ CHuCTEMA

KaZApoOBOI'0O MCHCIKMCHTA.

40.
41.
42.
43.
44.

Crpykrypa, GyHKIUHU U 3a/1a4K JeSTEIbHOCTH KaJpOBOU CITYKOBI.

DopMHUpOBaHUE BHYTPEHHEN CTPYKTYPHI YIIPaBJIEHUS IEPCOHATIOM OpraHU3aL|H.
KonuenTyanbHble OCHOBBI J€ATEIBHOCTH KaJPOBOU CITYKOBI.

Oco6eHHOCTH B YIPaBICHUN NEPCOHATIOM.

CoBpemenHble QYHKIIUU CITYKO yrpaBieHUs epcoHaloM. MeHekep Mo MepcoHaiy.

HR-menemxep.

45.
46.

ITpodeccronanbHbIE POIM MEHEIXKEPA 110 IIEPCOHAITY.
Aynut ynpaBieHMs IEPCOHATIOM.

OHCHKa TCKyHIEro COCTOAHHUA TIOJUTHUKU W MPAKTUKH YIPABJICHUA IIEPCOHAIOM
OpraHH3alunu.

47.
48.
49.
50.

Tpu ypoBHS ayauTa ciy>KObl yIpaBiIeHHs IEPCOHATIOM.
WHaukaTopsl 1u1sl ONUCaHKs COLUAIBHOM MOJUTHKU OPraHU3aLHN.
Opranu3zalvoHHasi CTPYKTypa KaJIpOBOH CITyKOBI.

KanpoBoe miiannpoBaHue rocyaapCTBEHHOM CITYKOBI.



51. 3agaum KapoOBOTO IJIAHUPOBAHUS.

52. BnusiH1Me KaApOoBOTO MJIaHUPOBAHUS Ha Pe3yIbTaThl IEATEIbHOCTH OpraHU3aIliy.

53. IlmanupoBanue MOTPEOHOCTH B TIEPCOHAIC.

54. Konn4ecTBEHHbIN 1 KaueCTBEHHBINM COCTaB IIEPCOHAIa OpraHU3aluu.

55. DTanel KaapoBOTO MJIAHUPOBAHMUSL.

56. PaccranoBka nepcoHana.

57. IlnanupoBanue 00y4eHHUS.

58. OCHOBHBIE METO/IbI KJAPOBOTO MJIAHUPOBAHUSI.

59. ICTOYHHKH ¥ TEXHOJIOTUYU IPUBJIEUYECHHUS IEPCOHAA.

60. Habop nepconaa.

61. BHyTpeHHHE UCTOYHUKH HAabopa IepcoHara.

62. Meroasl NpUBICUEHUS TIEPCOHAIA W3 BHEIIHUX HCTOYHMKOB. PeKpyTHHroBbIE
areHTCTBa.

63. BHenHre uCTOYHUKY HAObOopa rmepcoHaa.

64. [IpenmyniecTBa, HEAOCTATKU HCIIOJNIB30BAHMSI BHYTPEHHUX U BHEIIHUX UCTOYHHKOB
IIPUBJICYEHMSI IEPCOHAJIA.

65. ITonGop nmepconana.

66. Ctparerus Haiima.

67. Konueniuu noadopa nepcoHania Ha COBpeMEeHHOM dTane. MeTo sl 0TOopa rnepcoHania.

68. AHanu3 aHKeTHBIX AaHHbIX. CobeceoBaHue.

69. LlenTpsl onenku (Assessment-center). TectupoBaHue.

70. HerpaauunoHHbIE METO/IbI OTOOPA COTPYIHUKOB.

71. OdopmieHne TpyAOBBIX OTHOUICHHI MIPH puemMe Ha padoty. TpymoBoii 1orosop.

72. JInunoe neno pabOTHUKA.

3az[aH1/m A TIPOBEPKHU VMGHI/H\/JI W HAaBBIKOB IIPHUMCHCHUSA CTYIACHTAMH TCOPCTUYCCKUX
3HAHUM IPH PEUICHUH IIHPOKOTO Kpyra HDO6J'I€MH0-aHaJ'II/ITI/ILIeCKI/IX U NMPAKTHYCCKUX V‘le6HO—
HDOd)GCCI/IOHaJ'IBHI)IX 3aJa4, TUIIOBBIX 3aJaa4

Tunossblie Npo0/ieMHO-aHAJIUTHYECKUE 3aJaHUS
Tema 1. YnpasiieHue NepcoOHAJIOM — HAyKa U BU/ NPodecCHOHAIBLHOM 1eATeIbHOCTH
Lenosas uepa « Dynkyuu ynpasieHus nepcoHaiom»

Opranmzanua OOO «XuMCHHTE3» CHENUATIN3UPYETCs Ha BBITYCKE XUMHUYECKUX CMeECen
JUIsl He(pTSAHOM MPOMBINUIEHHOCTH. [lepBoHayaibHO BCE BOMPOCHI, CBSI3aHHBIE C YIPABICHUEM
NEPCOHAIOM, pelllall 3aMEeCTUTENb AUPEKTOpa Mo OOIMM BompocaM. 3a MOCIeAHHE TpU roja
YUCIIEHHOCTh MEePCOHANIa Opranu3anuu Beipocia ¢ 40 10 95 yenoBek. bbuto NpUHATO pemieHne
BBECTH JOJDKHOCTH CIIEIHAIUCTa 10 YIPABICHUIO MepcoHaoM. [t pa3paboTKu JOIKHOCTHOM
MHCTPYKIUHU CHELHATUCTa HEOOXO0AUMO BBIIEIUTh Hauboiee 3HaUMMble (DYHKIMU yIpaBICHUS
NIEPCOHAJIOM OpPTaHU3alHH.

Xoo oenosoti uepoi:

1. Kaxnapiif cTyneHT camocTosTenbHO BhiOMpaeT 10 GyHKUMN M3 Ynciaa NpUBEIEHHBIX B
NPUIIOKEHNH 1, KOTOpBIE OH CUMTAET HauboJee 3HAUMMbIMH.

2. CtyneHTsl pa30ouBaroTcsi Ha rpyrisl o 7-10 gemoBek. B xoae rpynmoBoro o0CyKaeHus
dopmupyercss oOmMii CHMCOK M3 Hambosiee 3HAYMMBIX, 110 MHEHHMIO TPYIIbL, (QYHKIUH U
BBIIIOJIHSIETCS] MX PAHKUPOBAHME C UCIIOJIB30BAHMEM METO/IA ITONAPHBIX CPABHEHUM.

3. B zaxmroueHue kakaasi Tpynmna JenaeT JOKJIaa Mo pe3yabTaTaM CBOe paOoThI.

[Tpunoxenue 1



@OyHKIMHU yIPaBJeHHUs MEePCOHATIOM

Pa3paboTka cTpaTeruu ynpasieHHs IEPCOHATIOM.

PazpaboTka kaapoBOI OJUTUKH.

[TnanupoBaHue KaapoBoi PabOTHI.

[TpuBneueHune 1 0TOOP PabOYMX U CIIEIHUATUCTOB TpeOyeMoi KBaIU(UKALINH.

AHain3 KaJpoBOro IOTEHLMaNa, IPOrHO3UPOBAHME U ONpejeieHue NOTPeOHOCTH B
IIEpPCOHAJIE.

6. IlonnepxaHue nA€NOBBIX CBsA3eH €O CHy*kOaMu 3aHATOCTH U JAPYTMMU HCTOYHMKAMU
IIPUBJICYEHMSI IIEPCOHAA.

7. IlnaHupoBaHHWe, OpraHM3alus M KOHTPOJIb IOJrOTOBKH, HNEPENOArOTOBKHUU IOBBILICHUS
KBaJTM(HUKAIUY TIEPCOHAIA.

8. KommiekToBaHue opraHu3aniu KaJpamMH ¢ y4eTOM IEepPCIEKTUB €€ pa3BUTHS.

9. Amnanu3 npodecCHoHAIBHOT0, BO3PACTHOTO W 00pPa30BaTEILHOIO COCTaBa IMEPCOHAA.

10. Ouenka mnpogeccCHOHANbHBIX, JAETOBBIX W JIMYHOCTHBIX KadyecTB PAOOTHUKOB C LEIBIO
PaLMOHATILHOTO UX MCIIOJIb30BaHUS.

11. ATtrecrauus nepcoHaia.

12. Coznmanue ycioBuil Juisi HauboJiee MOJHOTO WCIOJNB30BaHUS U MPO(PECCHOHATBHOTO POCTA
PaOOTHHKOB.

13. IlnanupoBaHue A€I0BON Kapbephl.

14. Yyacrtue B pa3paboTKe IITATHOTO PACIMCAHUS OpraHU3alUH.

15. Opranuszanus y4era ABH)KEHUS NIEpCOHAIA.

16. W3ydeHue npuurH TEKy4eCcTH MEPCOHAIA U pa3paboTKa Mep 0 €€ CHIXKEHUIO.

17. Odopmnenue npuema, nepeBoia ¥ yBOJIbHEHHS pAOOTHUKOB.

18. Hopmuposanue Tpyna.

19. MoTuBanus 1 CTUMYJIUPOBaHUE TPyla pAOOTHUKOB.

20. Pa3paboTka 1 cCOBEpIIEHCTBOBAHHE CHCTEMBI OIJIaThl TPYAA.

21. VYuactue B pa3paboTKe M BHEAPEHUU IUIAHOB COLIMAIBHOTO Pa3BUTHS OPraHU3ALINU.

22. TIpodopueHrannonHas padora.

23. ®opmHUpoBaHUE IPYNIIOBBIX U TMYHOCTHBIX B3aMMOOTHOIICHUH.

24. Opranuzanus MNpoeCCUOHAIBHOW U  COLMATbHO-IICUXOJOTMYECKOW aJanTalid HOBBIX
pabOTHHKOB.

25. TlonGop U paccTaHOBKa KaJpoB.

26. ®opmupoBaHUE pe3epBa KaApoB U 00yUYeHHE IepCoHaIa.

27. TlpuMeHeHHe NpPaKTUYEeCKOH COLMOJOTMH B (OPMHUPOBAHUM M BOCIHMTAHUM TPYAOBOTO
KOJUJIEKTHBA.

28. JlmarHocTuKa COIMaIbHO-IICUXO0JIOIMYECKOr0 KIIMMaTa B OpraHU3alHiH.

29. Pa3paboTka, IpUMEHEHNE COBPEMEHHOTO CTUJISI U METOJIOB YIIPABJICHUS IEPCOHATIOM.

30. Hcnonp3oBaHue KOMIBIOTEPHON TEXHUKH B KaJpOBOH paboTe.

31. IlpumeHeHne 3aKOHOB O TPYZAE, PEUIEHUE MPABOBBIX BOIPOCOB B TPYAOBBIX OTHOLICHHUSX.
32. VYnpaBieHue COMAIBHBIMU UM IPOU3BOJICTBEHHBIMU KOH(DIMKTAMU U CTPECCAMH.

33. YuacTue B obecrnieueHun 0e30MacHBIX YCIOBUM TpyJa, SKOHOMHUYECKON MUH(OPMALIMOHHON
0€30I1acCHOCTH.

34. Opranm3anus paboThI ¢ YBOJBHSIIOMUMUCS PAOOTHUKAMHU.

35. Benenue ydera TUYHBIX €I

Nk =

IIpaxmuueckoe 3a0anue 1

JlaiiTe XapakTepHCTUKY TEOpUSM YIPABICHUS, MPEACTaBUB MaTepuan B BHIE
TaOJIAIIBI.

XapakTepucTHKA TEOPHUil yIIpaBJIeHUs



HaumenoBaHue Teopun ABTOpBI TEOPUH XapakTepHble 0CO0EHHOCTH

1

Ilpakmuueckoe 3a0anue 2

Huxe npuBeeHbl BhICKa3blBaHUA U3BECTHBIX Jtoel. [I[pokommenTupyite kaxaoe. Kakue
MPUHIUIIBI YIIPaBJICHUS IEPCOHATIOM OHU UIUTFOCTPUPYIOT?

bunn I'evimc: 3HaHue — rJIaBHBIA UHCTPYMEHT YIPABJICHUS.

Locon 30ep: OnHO N1€N0 - 1e7ernpoBaHNe OJTHOMOYNN, COBCEM IPYIoe -IIepeKiiaibIBaHuE
OTBETCTBEHHOCTH. JleierupoBanue MOIHOMOYMI 3HA4uT: "Jlemailte 3TO MO-CBOEMY W IpHU
HeoOxoaumocTu pocute nomoiu". [lepeknaapiBanue oTBETCTBEHHOCTH: ""JlenaiiTe, Kak XOTUTE,
U HE MPOCUTE TOMOIIIH, €CJIM YTO-TO MOMIeT He Tak'.

Ommo ¢on Bucmapx: 3a Bcakoe MOPyYEHHOE JI€II0 I0JKEH OTBEYaTh OJIMH U TOJIBKO OJMH
YeNIOBEK.

Pioumu Xacumomo: Hano, 4TOOBI YCIOBHS, a HE YIPABJISIONINC 3aCTaBJISUIA JIFOJICH
paboTartsb.

Tema 2. PykoBoauresb B cucTemMe ylpasJieHHs IEPCOHATIOM

Cumyayuonnvie 3adanus

B «Anbda-6anke» HaYaATHLHUKOM OT/I€JIa Ha3HAYHITH MOJIOJIOTO BHITYCKHUKA YHUBEPCUTETA
(24 Toma) ¢ BBICIIMM >KOHOMHMYECKHMM OOpa3oBaHueM. BaHK MMeeT MOCTOSHHBIX KIMEHTOB,
KOTOpPBIMH OYE€Hb JOPOXKUT. /{0 mprxoaa HOBOro HayaJIbHUKA KOJIEKTUB OT/EJIA Y’KE CII0XKUIICH,
BCE COTPYIHUKHU UMEH OOJIBIION CTaKk pabOThI M BHICOKYIO KBAIN(DUKALIUIO.

Cpa3y nocine Ha3HaYeHMs HavaJbHHUK MPHUHSII MO TenedOoHy 3aKka3 OT KPYMHOro KJIMEHTa
0aHKa Ha IOPUANYECKOE COMPOBOKICHUE ONEpalli, U 1MOOOEIIa BBIIIOJIHUTE pabOTy B TOT ke
neHb. PaboTa ObUta mopydeHa BenylleMy CHEelMaINCTy, IopucTy otaena. OHaKo OHa cKazaia,
YTO OPOPMUT TOKYMEHTHI TOJIBKO Ha CIAEAYIOLIH JIeHb, CChUIASCh HA TO, YTO IO MHCTPYKLIUU Ha
BBITOJIHEHHE ITOM paboTHI MPeayCMOTpeHO 15 yacoB, MHAYe MOCTpaaeT KauecTBo.

KnueHT HeoTHOKpaTHO 3BOHMII, U MOJIOJIOM HayalIbHUK ObLT OYeHb pa3apaxeH. OcTalbHbIe
COTPYAHUKH OTJIea OTKA3aJIMCh OT MOPYUYEHHMs], TOCUUTAB, YTO C PabOTON MOXKET CHpPaBUTHCS
cnenuanuct Oosee BbICOKOM KBanugukanuu. HakpruyaB Ha COTpYIHUKOB, MOJIOJ0M HaYaJlbHUK
XJIONHYJA JBEpb0 W Bblled. Ha COTpyZHHMKOB €ro BCIBINIKAa HE IPOU3BEIa HUKAKOIO
BIIEYATIICHUS.

3anaHue:

3. B uem ommbOka moisiogoro HavyaigpHuka? Kak mMHade MOKHO OBUIO IOBECTH ceOsA B
JAaHHOW cuTyanun?

4. B uem ommOka Beicuiero pykoBojactBa? Kak cienoBaiio ObIHAMITYdIIUM 00pa3oM
MOCTYIHTbH B JAHHOM ciry4ae?

Jucnym

Tema: JIMUHOCTHBIA MOAXOJ, YCTAHABJIMBAIOIIMNA CBS3b YCHEUIHOCTH AEATEIbHOCTH H
WH/IWBUIYAIbHBIX ~ OCOOCHHOCTEH  pyKoBoAuTeNs  (MOJETH,  ONHUCHIBAIONIME  CTHJIb
yIpaBJIEHYECKON JEATENIbHOCTH Ha OCHOBE MHOTOOOpPA3HbIX XapaKTEPUCTHK HHTErPaTbHOM
WMHAUBUIYAJIbHOCTH YEJIOBEKA).

Tema 3. YnpasBiieHue NepCOHAJIOM B CCTeMe KaJpoBOro odecrnevyeHust



Cumyayuonnvie 3a0anus

Opnaxnel npodeccop bupmunremckoro ynuepcutera KeBun Tomrmcon, Oyayun B
Jlonnone, ocranoBmica B otene Chesterfield, koTopslii cnaBwiics CBOMMH TpajULIUSIMU U
BBHIINIKOJICHHBIM TepcoHanoM. llepcoHanm B OONBIIMHCTBE CBOEM JCHCTBUTEIHLHO OKa3ajcCs
BeJIMKOJIeTHBIM. Bech, kpome Oapmena. OH ObUT HEMPUBETINB U MEUIMTEIEH HACTOJIBKO, UTO
PEIIMBIIUI TIEpe]] OTHE30M BBIMHUTH YalIeuKy Kode mpodeccop TOMIICOH ormo31an Ha caMoJIeT.

06 stom cam K. Tomricon, paccyxasi, 3aMeTHII, YTO MOYKHO CKa3aTh,4TO OH CaM BUHOBAT,
MO>KHO OBLIO MPOCTO HE MUTH KOJE, HO BOMPOC B JAPYroM: BEPHETCS JIM OH Ty/a KOT/Ia-HUOYIh
eme? Bo3M0XHO, HO TOJIBKO YTOOBI AaTh UM €lIe OJMH IIaHC, U ATOT IIAHC — pealbHbI aKTHB
orenst Chesterfield,peanpHast IeHHOCTH, co3aHHast ero nepcoHanoM. Kpome, koHeuHo, 6apMeHa.
VY opraHuzanuu MOXKeT ObIThb MPEKPAacHbI OpiIHA, MpPEeKpacHOe JIOTO U Jydyllas B MHpPE
CTpaTerusi, OHa MOXET MPOU3BOANTH (DAHTACTHUECKOE BIICYATIICHUE HA JIOACH, KOTOpHIE
CTaJIKMBAIOTCS ¢ ee OpoumoM. Ho eciau cCOTpyOHUKH HE JOHOCAT A0 HOTpPeOUTENst 3TO
(daHTacTHYECKOE COMIePIKAHUE ICHb OTO JHS, TO BCE YCHIIHS IPUTOIATCS, «KaK [TOMaJia TOpUILIey,
octpoyMmHoO yTBepkaaet K. TommcoH.

OTBeThTE HA BOIIPOCHI:

1. Kakyo mpobnemy B cuUCTEME YIPaBJICHUS MEPCOHAIOM MOXHO 3aMETHUTH B JaHHOM
cuTyaruu?

2. Ucxons u3 cuTyaluu, Kakyro 1esb cTaBuT nepen codoit otens Chesterfield? [Touemy?

3. D¢ dexTuBHO M BHICTPOEHA CUCTEMA YIIPABICHUS IEPCOHATIOM?

4. Tlpenyioxkute KOMIUIEKC PEKOMEHIAIMM, MO3BOJISIIOIINMA, Ha Ball B3TJSNA, PELIUTh
npo0IeMy HEeIIPUBETINBOTO OapMeHa.

Tema 4. Ciryx06a ynpaBjieHHsl IEPCOHAIOM.
Ilpakmuueckoe 3a0anue 1

«CoBepIIeHCTBOBAHUE CTPYKTYPhI U YHUCIEHHOCTH
CITy>KOBI YITPaBICHHSI IEPCOHATIOM OpraHU3aIH»

Opranu3zanys no Npou3BOJCTBY aBTOMOOMJIbHBIX MPUIIETIOB (PyHKIHOHUPYET ¢ 1998 T.
YucnenHocTh pabOTHUKOB opranu3anus coctasiseT 1500 yenosek. B Tabnuie nana cTpykrypa
CYILIECTBYIOILEH CITy>KObl YIIPaBICHUS IEPCOHAIOM: IIEPEUYEHb MOIPA3IEIECHUN, UX YHCICHHOCTD
U BBINOJHsIEMbIE (DYHKIIMH.

Tabnuna
OcHoBHbBIe (YHKIHMH U YMCJICHHOCTH MOAPa3/AeTeHN
CJIyK0bI YIIPpaBJIeHUs MEPCOHATIOM
Yucj1eHHOCTh
HaumenoBanue
moJApasae/ieHus, OcHoBHbIE QyHKIHHU
noApasae/ieHus
qeJl.

bropo Halima u 8 — odopMIIeHHE U YUEeT IpueMa, yBOJIbHEHUH,
YBOJIbHEHHUSI MepeMEICHUN;
IepcoHaia — uH(QOpPMAIMOHHOE 00ECTIEYCHHE CUCTEMBI

KaJpOBOTOYTPABJICHUS;

— BEJCHUE KaJpOBOI0 yUera,

— pasMelnieHre BepOOBOYHBIX 00BSBICHUN;

— ot0op mepcoHana,

— paboTa ¢ YBOJBHSIOIUMUCS
bropo 2 — aHaJM3 PBIHKA TPYyJla ¥ TOTPEOHOCTH B TIEPCOHAJIE;
KaJIpoBOTO — noJaepkaHue CBsI3eH C BHEIIHUMM;, HCTOUYHHUKAMHU
IJTAaHUPOBAHUS MOKPBITHS OTPEOHOCTH B ITEPCOHAIIE;

— pacyeT 3aTpar Ha MepCcoHAI




bropo pazBurus 3 — o0yueHue nepcoHania;

nepcoHasna — paboTa c KaJpOBBIM PE3ePBOM;

— IUTAaHMPOBAHME U KOHTPOJIb JEJIOBOH Kapbephbl;
— aJanranusa HOBBIX pa60THI/IKOB;

— JIeNioBas OLIEHKA paOOTHHKOB

bropo 5 — HOpPMHpOBaHHE U Tapu(UKALUS TPYAOBBIX

OpraHu3aluu orepanui;

MOTHBAIUHU — paspabotka meponpustuit HOT;

Tpyaa — OpraHu3alus OXpaHbl TPYy/ia U COOIOACHUS
TE€XHUKHOE301aCHOCTH;

— pa3paboTKa CUCTEM OILIaTHI TPYa;
— pa3paboTKa CHCTEM MOPAJIbHOIO MOONIPEHHUS

bropo 2 — paspelieHue NPaBOBbIX BOIPOCOB B TPYAOBBIX
IOPUINYECKOTO OTHOUICHHUSIX;
obecrieyeHus —  COIJIaCOBAHHUE PACHOPSIUTENBHBIX JOKYMEHTOB 110
VII YIPABJICHUIO IEPCOHAIOM
bropo 2 — oOecrnieyeHue JIbroTaMu B COOTBETCTBUU C
COLIMAJIbHBIX 3aKOHOAATEIbCTBOM,;
JBTOT UBBIIJIAT — pacuer u pacnpesesieHne BHYTpU(UPMEHHBIX
JBIOT
3aoanue:

1. IIpoananu3upyiiTe CyHIECTBYIOIIYIO CTPYKTYPY KaapOBOH CIy)KObl U €€ COOTBETCTBUE
PEKOMEHIyEMOM CTPYKTYpE.

2. PexomenayeMas 4MCIEHHOCTh KaJapoBbiX ciayx0 — 1,0-1,5% ot oOrmieil yrcieHHOCTH
paboTaronux.

3. PexomenayemMoe COOTHOUIEHHE TPYAOEMKOCTH BBINOJHSAEMBIX MOJpa3/IeIeHUIMU
¢byHKIM: Hailm U yBonbHeHHe — 15%, mimanupoBanue — 15%, pasButne nepconana — 50%,
MotuBanus Tpyaa — 12%, opuandeckoe obecriedeHne — 3%, coluaibHble TbIOTHl U BBITLIATHL —
5%.

4. PazpaOotaiiTe NMpeANoKEeHUs 110 €€ peopraHu3aIiy (71 MPUBEACHUS B COOTBETCTBUE C
PEKOMEHTyEMbIMH HOPMAaMH ); TI0 BO3MOXKHOMY U3MEHEHUIO COCTaBa BBIMIOJHAEMBIX ()YHKIIUMA.

5. Ecnu 4uciaeHHOCTh MOAPA3ACNICHUs] COKpAUIaeTcsi, TO 3a CYET Yero IUIaHUpyeTcs
COKpPATUTh TPYIOEMKOCTb BBIIIOJIHAEMBIX paboT?

6. Ecnu nnanupyercs yBeIMYeHHE YHCIEHHOCTU TMOAPA3ENIeHUs, TO 3a CUET 4ero Oyner
YBEJIMYEH 00BEM BBINIOJIHAEMBIX paboT?

Tema 5. KaapoBoe miianupoBanue (mpoBoaurtcs B popMe NpakTHYECKOH MOATOTOBKH)

3aoanue ons npakmuuecko N0020MOoBKU.:
Ilpakxmuueckoe 3adanue 1

Pazpabotka macnopra pabodero mecra
Hcxonnple gaHHbIe: Macnopt (TUIOBOM MPOEKT) padouero Mecta pabodyux U CIIyKalux
BKJIIOYAET CJEAYyIOIUe pas3zienbl: 1) Ha3HaueHWe M OoO0Iue XapaKTepUCTHKH; 2) IJIaHMPOBKA
pabouero mecta; 3) ¢yHKIHOHAJIbHBIE O0O0SI3aHHOCTU (OCHOBHBIE JJIEMEHTHI paboThl); 4)
periaMeHTHpyrolas JTOKyMeHTauus; 5) mebenb, 000pyIoBaHUE U TEXHUUYECKHE CPEICTBa; 6)
yCIIOBHS Tpyaa; 7) 3arpy3ka pabodero mecta; 8) ycioBus Tpyaa; 9) omnarta Tpyaa; 10) oxpana
TpyZa ¥ TeXHuKa 6e3onacHocty; 11) connanbhble IbroTel; 12) Kpurepuu 3pPeKTUBHOCTH TPY/Ia.



Omnucanue 3anaHus: pa3paboTaTh nacnopra padouyux MECT MepcoHasa Ui PEKIaMHOTO
arentctBa (PA). B crpykrype PA: nupexrop, Oyxrantep, crenuanuctsl u padouune. [Tpumep
nacrnopra pabodero Mecra InpejicTaBiIeH B Ta0JIuUIE.

Tabmumna

IIpumep nacnopra padodero mecra gupexkropa OO0 «AJropuT™M»»

HaumenoBanme pa3jaena

Onucanue paszaea

Hasznauenue u o0mue
XapaKTEPUCTHKH

opranusanus OOO «AIropuT™M»; CTPYKTYpHOE NOJIpa3esieHue
— PYKOBOJICTBO;10JKHOCTD — AUPEKTOP; KAaTEropus MepcoHaia —
PYKOBOJIUTEID

[TnanupoBka pabouero
MecTa

Cxema pabouero mecra

@OyHKIMOHAIbHbIE yIpaBICHUE CTpaTerued pa3BUTHS; OpraHU3alUsl CUCTEMBbI
00513aHHOCTH YIPAaBICHUS; YIPABICHHE IEPCOHAIOM U COLUAIbHBIM
pa3BUTHEM;  YOpPaBJIE€HHWE  SKOHOMMUYECKHM  pa3BUTUEM;
yIpaBiieHHe (PMHAHCAaMU U OyXTaJITePCKUM y4€TOM; YIIpaBIeHUE
TPYAOM M 3apIUIaTOl; YIpaBIEHUE MApKETUHIOM M COBITOM;
YIIPaBJICHUE BHEITHEAKOHOMUYECKOU IEATEIbHOCTBIO
PernamenTupyromas yCTaB OpraHu3aly; JOTOBOp yupeauteneil; ¢uiocopus
JOKyMEHTalus OpraHM3alyy; MpaBWa BHYTPEHHETO TPYJOBOIO PACIOPSIKA;

IIOJIOJKEHME 00 OIUIaTe TPy/1a; LITaTHOE PaCIUCaHKE; II0JI0KEHUE
0 MOJpa3lelcHUAX; KOHTPAKT JUPEKTOpPa; JOJDKHOCTHAs
MHCTPYKLUS JUPEKTOPA; PErJIaMEHThl OPraHu3aluu

Mebenb, 000py10BaHUE U
TEXHUYECKHUE CPEIICTBA

pabountii cron 120x80cm — 3 mT.; cTou s KoMiibroTepa 80%80
cMm — | mr.; yromok R 80 cm — 1 mir.; kHMkHBIN mKkad — 1 mrT.;
Kpeciio IUpeKTopa — | IIT.; Kpecao s MOCeTUTeNne — 3 mirT.;
CTyJbsi KabuHeTHble —10 mT.; cefid MeTasnueckui — 1 .

Texnuueckue cpeacrBa

NIEPCOHANIBHBIN KOMIIBIOTEP — | HIT.; KOMMYTaTOp BHYTPEHHEN
cBi3u — | 1r.; TenegoHHbl ammapar (dakc) — 1 1wt
KOH/IULMOHEP — OBITOBOM — | MIT.; MHOXKHTENIBHBIA ammapar
«HP» — 1 mr.

3arpy3ka pabo4ero mecra
(HOpMHpOBaHHE)

HOpMaTUBHas obmas TPYAOEMKOCTH; TPYAOE€MKOCTh
BBIIIOJTHEHUSI ~ OCHOBHBIX  (DYHKLMH;  IPOU3BOJCTBEHHbBIE
KOMaHIUPOBKH; OTIyCKAa M PErjIaMEHTHPYEMBIE IIEPEPHIBLI,
HOpMa YIIPaBJISIEMOCTH; KO3(PPUIIMEHT paBHOBECHUS 3arPy3KH

Ycnosus Tpyna

obmas muomans — 30 M%; mIomans Ha 1 cOTpyHMKA BO BpeMs
OCBelEeHUs — 2 M?; CAHUTApPHBIE YCIOBHS — HOPMaIbHbIE; HOPMA
ocsemieHHocTH — 200 JIk; cpennss tremneparypa20°C; ypoBeHb
BIaXHOCTH — 110 50%; ypoBeHb nryma — He 6osee 50 16

Omnutara Tpyna

JOJDKHOCTHOM OKJIaJ; IpEMHs — CIKECIOAHAA ITPEMUA (6OHyC)

Oxpana Tpy/Ja ¥ TEXHUKA
0€e30I1aCHOCTH

WHCTPYKILHUS TIO OXpaHe TPyAa, HHCTPYKIIHUS IO SKCILTyaTalluu
TEXHUYECKUX CPEJICTB, MHCTPYKIIUS IO AJIEKTPOOE30IMaCHOCTH,
¢dbupmeHHass ofexaa (KOCTIOM, OOTHHKH, pyOalika, TajcTyk),
CTIEIOACK A JUIsl TTOCEIICHUsT 0OBEKTOB (XayiaT, Kacka, CarorH,
OYKH)

ConuanbHble JILIOTEI

nepcoHanbHbI aBTOMOOMIL «BA3-2110»; ouepenHoii
OTIIYCK — 28 KaJleHAapHBIX JHEH; JOMOJIHNUTEIbHBIN
OIUIAYMBAEMBIN OTIYCK — 6 JHEN B rogy




Kputepun > PpekTuBHOCTH | POCT YHUCTOH NpUObUIM (MPOLEHT K NpPEAbIAYIIEMY TO1y),
Tpyaa CHIKEHHE 3aTpaT Ha | pyOiab HPOAYKLUH, POCT OOBEMOB
MPOU3BOJICTBA (TBIC. PyO., MPOLEHT K MPEIbIIyIIEMy TOAdy),
CHIKEHHE TEKy4ecTH pabodMx KagpoB (B MPOLEHTax), pocT
KayecTBa MPOJYKIMH (CHHKEHHE MPOLIEHTa Opaka)

Ilpaxmuueckoe 3a0anue 2

Opranuzanus «/lexcrep» Obuta TpHOOpeTeHa Ipyro, Ooiee MOJIOMONH W ITUHAMUYHON
opranuzanueil. Kak 3To yacto ObIBaeT B OJIOOHBIX ClIydasix, HOBbIE BIaJ€bIlbl CTOJIKHYINCH C
IIPUHIUIINAIBHON Pa3HULIEH B KOPIIOPAaTUBHOM KynbType. Ha BcTpeuy, NOCBSIEHHYIO CIHMSHUIO,
COTpYIHUKHU «JlekcTepa» MpUIILIA B TEMHBIX KOCTIOMaXx, OeJIbIX pyOallkax, rajJcTykax U YepHBIX
OOTMHKAaX M CEIu MO OJIHY CTOpOoHY crosia. Ilo Ipyryro cTopoHy cTOjla pPAacCIOJIOKHINCH
MEHEKEPbl HOBOM OpraHW3alliy, OJEThl€ B J)KUHCHI, LIBETHbICE MAWKU U KPOCCOBKHU. Y HOBOI'O
FeHEepaIbHOI0 JUPEKTOPA JUIMHHBIE BOJOCHI ObUIM 3aBsi3aHbl XBOCTOM. 1o mpu3HaHuio craporo
TUPEKTOpa OpraHu3anuu «Jlekcrep», OH M €ro KOJUIETH IOYYBCTBOBAIM ce€Os JIOABMH U3
IPOILIOro Beka. VM He yIMBUTENBHO, YTO IBYM CTOPOHAM OBUIO KpaiiHE TPYIHO HAMTH OOLIMiA
A3BIK.

Jl1st 3TOrO ¥ OBLIM MpPUIJIAIIEHbl CHEIUAIUCTHI B 00JIaCTU KaJpOBOTO0 KOHCYJIbTUPOBAHHUS.
Hx 3amaua cocrtosia B MOAPOOHOM HCCIENOBAaHUM CTHJISA YIPAaBICHHUS U KYyJIbTYphl HOBOM
OpraHu3aIy, YTOOBI IOMOYb OBIBIIIMM COTPYAHUKAM «/leKcTepa» MprucrnocoOUThCS K epeMeHaM
B ctuiie pabotel. [lo omnenke opranuzanuu DBM (Drake Beam Morin), 00bIYHO COTPYIHUKHU
OpraHu3aIliy, YCIOBHO PACIIPEACIIAIOTCS Ha CISAYIOIINE TPYIIBI B clieayromieit nponopuuu: 20%
— pyngamenranuctsl, 20 % — HoBaTOpBI U 60% — XaMeseoHbl. B yclnoBUAX mepexoaa 3KCHepThI
0c000€ BHUMaHUE PEKOMEHAYIOT yIEIUTh XaMeJIeOHaM.

3ananue:

1. Kak mnpoBecTH JMArHOCTUKYy cymiecTByromiedl cutyanuu? Kakyio wuHdopmauio
HEOOXO0UMO TMOJIYUUTH O MepcoHane KoMnaHuu «Jlexcrep»?

2. Kakwue starbl ucciie10BaHus Bbl ObI BBIACINIIN?

Tema 6. Cucrema Hailima mnepcoHaja (mpoBoautTcsi B ¢opmMe NPAKTHYECKOH
MOJATOTOBKH)

Henosas uepa «Omboop u oyenka nepconanay

Oran 1. PazpaboTka TpeboBaHmii

Jlnis BBIIONTHEHMS. 3aJaHus TpyImna JeJUTCs Ha HeOoNbIIMe KOMaHIbl 10 3-4 yenoBekxa.
Kaxxnmas xomanma caMOCTOSITEIBHO BBIOMpAET JOJKHOCTH (CHEIHANIbHOCTh, MPOQECCUI0 Ha
roCyJapCTBEHHOH ciyx0e), Mo KOTOpOi OyIeT MPOBOAUTHCS OTOOP KaHAUIATOB.

3aganue:

1. CTyneHTbl CaMOCTOSATENBHO JAIOT XapaKTEPUCTUKY OpPraHM3alluU, B KOTOPYIO Oyaer
TpeboBaThCs KaHIUAAT (cdepa NesTeIbHOCTH, pa3Mep, MOJOXKEHHe Ha pbIHKE U T.1.). Taxxke
XapaKTepU3YIOTCS OCOOEHHOCTH KaIpOBOI MOJIUTUKY OpTaHU3alliU U KOPIOpaTUBHAs KYJIbTYpa,
CTHJTb PYKOBOJICTBA, 0COOCHHOCTH KOJUICKTHBA.

2. lns BBHIOpAaHHOM JOJDKHOCTH pas3padaTbiBaeTcs  JIOJDKHOCTHAas HMHCTpyKuus. B
JOTIONTHEHWE K JIOJDKHOCTHOM HMHCTPYKUIMHU NpPOBOAUTCA Mpodeccuorpadpuyeckuii aHaius u
paszpabatbiBaeTcs mpodeccuorpamma.

3. Ha ocHoBe pa3paboOTaHHBIX TOKYMEHTOB (OpPMHUpPYETCSI U OOOCHOBBIBAETCS CIUCOK
TpeOOBaHUH K KaH/IUAATYy Ha 3aMELIeHHE BaKaHTHOM JIOJDKHOCTH. 3aIoiHsAeTCs Ta0IuLa.

Tabnmma
TpeOoBaHMs K KAHAMAATY HA BAKAHTHYIO 10JI2KHOCTh



Mo:xeT ObITH IPUOOPETEHO
WIK TpedyeTcsi HAMOMEHT
TPYAOYCTPOICTBA

Oo0a3aTeIbHOE U
JKeJIaTeJIbHOe

TpeGoBanne k KaHaAUAATY,
XapaKTepUCTHKA

Oran 2. OnpeneneHre MEeToI0B OLIEHKH IPU 0TOOPE Ha BaKAHTHYIO JI0JKHOCTh

ITo pesynpraTam stana 1 y Kaxmoi Majaod rpynmbsl (GOPMHUPYETCS CHUCOK TPeOOBaHMIA
K KaHJUJATy Ha BAKAHTHYIO JTOJKHOCTD.

3anaHue:

1. Tlpoananu3upyiiTe CIHCOK TpeOOBAaHWK K KaHIAUAATY HAa BAaKaHTHYIO JOJKHOCTh. C
MOMOIUIbIO KAKUX METOJI0B MO>KHO OLIEHUTh TpeOyeMble KauecTBa?

2. 3anonHuTe TaOIUILy, BHECS MO KaXIOH XapaKTEPUCTUKE BCE METOJIbI OLICHKHU, KOTOPhIE
MOTYT OBITh HCIIOJI30BaHBI IPU OTOOPE KaZPOB.

Tabnuna
Metoabl onleHKH pHu 0TOOpE

TpeﬁoBaHnﬂ K KaHIuAaTy Bo3Mo:kHBIE METObI OLIEHKH

3. Ilo pe3ynbraram Tabnuiel chopMupyiTe U 000CHYITE ONTUMAIIBHYIO CXeMY 0TOOpa U
OIICHKH KaJpOB JJIsi OpraHU3ali (METOJbI OLEHKH, MOCIEI0BATEIHbHOCTh M OCOOEHHOCTH MX
PUMEHEHNS).

4. JIns kauecTB, B OLIEHKE KOTOPBIX MPEANoiaraeTcsi MCIOiIb30BaTh coOeceOoBaHUEe WIIN
aHaJM3 CUTYyaIuH, pazpaboTaiiTe MpUMEPHBIC BOIIPOCH! (CUTYAIIHMH ), TTO3BOJISIOIINE UX OLICHUTD.

5. Ecnu npeamnonaraeTcs UCMIOIb30BaHUE TECTOB, TO YKAXKHUTE, KaKne U3BECTHBIE BaM TecThl
MOTYT OBITh UCITOJIb30BaHBI.

6. Ecnu npeamnomnaraeTcs UCMOIb30BaHKE JIETIOBBIX UTP, TO YKAXKHUTE, KAaKUe U3BECTHBIE Bam
UTPBI MOTYT OBITh HCITOJIb30BAHEI.

Oran 3. [IpuBiieueHe KaHIUIATOB HA BAKAHTHYIO JIOJDKHOCTD

3ananue:

1. Ompenenute BO3MOXKHBIE UCTOYHUKHW IPUBJIICUYCHUS I TpeOyemoro kaHauaara. [lo
KaKUM MapaMeTpaM MOKHO CPAaBHUTH Pa3IMYHbIC UCTOYHUKHU MPUBIICYCHUS TTepcoHana?

2. CoctaBbTe BepOOBOYHOE OOBSIBICHUE.

Cumyayuonnule 3a0anue

Hpuna B. paGoraer B IODKHOCTH 3aM. AMPEKTOpa OTAETAa MApKETHHTa BOPTraHW3allUH
«CBy, cnenuanu3upyomeiicss Ha BBITYCKE HOBEHUIIINX CTPOUTENbHBIX MaTepHalioB. DTO YacTHas
OpraHu3aiys U nogo0p nepcoHaia KOHTPOJIUPYET HETOCPEACTBEHHBIH cOOCTBeHHUK. MpuHe 35
JIeT, OHA HE 3aMY>KEM U BCE CUJIBI OTAAET paboTe, MOCTOSIHHO MOBBIIIAET CBOIO KBATU(PHUKALIHIO.

3a 5 ;er, KOoTOphle OHa mpopaloTasa B OPTaHW3ALUH, B OTJENC CMEHIJIOCH MHOXKECTBO
pykoBoauTeneil. [lpumepHo Kax/ible MO0 /1a MPUXOIUIT HOBBIM AUPEKTOP «CO CTOPOHBD. CMeHa
PYKOBOJICTBA B OCHOBHOM TIPOHWICXOJHMJIA TI0 HWHHIMATHBE COOCTBEHHHKA, HEIOBOJIHHOTO
JUPEKTOpOM OTzAena. Bce HOBbIE TUpEKTOpa MMENU pasHbld Mpouib oOpa3oBaHUs U OBLIH
pazHoro Bo3pacta.Hecmotpst Ha TO, uTo VpmHa ocTaercs camMbIM ONBITHBIM COTPYAHHUKOM B



oTJieNe, 3HAIOIUM crielupuKy padoThl TaHHOM OpraHu3aliy, OHA HE HAa/IEeTCsl Ha TOBBIIICHHE B
JOJKHOCTH, OOBSICHSS 3TO TEM, YTO OHA JKEHIIMHA W TO3TOMY €U TpYyAHEE IMONIYYHTh 3Ty
JOJKHOCTh. Bee 0T4eThl M aHaNUTUYeCKUEe MaTepHalibl, CICIaHHbIE €, CIIy’KaT OTYeTaMU BCETO
ormena. Kak kBamu(UIMPOBAaHHBIA CIENMATNCT OHA TIOHMMAaeT, 4YTO OallaHC MEeXAy
3aTpauyrMBaeMbIMH  YCHJIMSIMH M [OJIy4aeMbIM  BO3HarpaxkJeHuem Hapymaercs. Ee
HEY/IOBJIETBOPEHHOCTh MOJKPEIUISETCS TEM, UTO €€ 3aCIyI'M OCTal0TCs HE3aMEUEHHBIMHU, HOBBIC
PYKOBOAMTENN HE YCIEBAIOT OLEHUTh COTPYAHUKOB. OHa NHOIyMBIBAa€T O CMEHE pabOThl U
HECKOJIBKO pa3 uMena Oeceqy ¢ COOCTBEHHMKOM. J[Jsi TOro dToObl COXpaHHUTH IIEHHOTO
CIEIMANIMCTa, SMU30JMYECKU € BBIIJIAYMBAIOT MPEMUU, J[Ba Mecslla Ha3aJ ed MOBBICHIH
3apruiaty. Celyac 1Moj pPyKOBOJACTBOM HOBOTO JMPEKTOpa OHA Hayaja 3aMaldyuBaTh 4acTb
IpoaHaNM3UpOBaHHOW  MHpopMmammu U crpemutrcs  3¢ddekTHo  momat ee  Ha
00111e0praHru3alMOHHBIX COBEIIAHUIX U ITEPEroBOpax.

3ananue:

1. Kakas mpobnema cyiecTByeT opraHu3auu’?

2. C xakuM# TpoOiieMaMU CTaJIKUBAETCS HOBBIM PYKOBOAUTENbOTAENA MapKkeTuHra? Uro
OH YyBCTBYET?

3. Kakas nononnurtenbHas nHdopmanus TpeGyercs, YTOOBI JIydllle TOHATh CUTYalnio?

4. KakoBa cnermuduka moadopa KaapoB B opraHusanuu? B 4em JO0CTOMHCTBA W
HEJOCTaTKU TaKOU CUCTEMBI?

5. Kakue Mepsl 10 yiaydieHuo paboThl OTAea MAPKETUHTa MOKHO IMTOPEKOMEHI0BAThH?

Tema 7. YnpasJieHne Kapbepoit

Cumyayuonnoe 3adanue

B GonpummHCTBE cuTyalnuii craparoTcsl cenarh Tak, YToObl KOMaH/10i, OTBETCTBEHHOMU 3a
Oyayliee opraHu3alMy, YyBCTBOBAJIO ceOsl HE TOJIBKO BBICIIEE PYKOBOACTBO. B opranuzanuu
«AnMasy, HampuMmep, NpUAyMalad Takyl Bellb, kKak «komanzaa 500» — sto 500 kaxpoBbIX
paOOTHUKOB, 3JIUTa OpraHU3alUMU, KOTOpas HHM NpU KaKUX OOCTOSATENbCTBaX He Oyner
COKpalaThCcs. Y YJIEHOB «KOMaHJIbl» Oyaer Oojiee BbICOKAas 3apIuiaTa, JOMOJIHUTEIbHBIE
COLIMAJIbHBIE JIBIOTHI, CBOSI (JOpPMa CIELIOBOK U YJIOCTOBEPEHUN-TIPOITYCKOB. A YK€ BOKPYT 3JIHUTHI
OynyT HaOupaThCsi «HAEMHBIE» PAOOTHUKH M TPOCThIE pabouyue, W WHXKEHEPBI, YHCICHHOCTD
KOTOPBIX OYyJeT peryaupoBaThcs B 3aBUCUMOCTHU OT 3arpy3KH opraHu3anuu. Tex u3 «HaeMHbBIX»,
KTO OyZIET ATOr0 3aCIyKUBaTh, CO BPEMEHEM MIEPEBENYT B «KOMAHAY».

3ananue:

1. Ouennre nNpeUMyIIECTBA BBEIACHUS TaKOM CHCTEMbl (DOPMUPOBAHUS KaJAPOBOTO sapa
OpraHu3aIuu.

2. Kak MOXHO YyCOBEpIIIEHCTBOBATh MPUBEACHHYIO CHCTEMY COXpaHEHHUsS KaJpoBOTO sjpa
OopraHu3aluun?

3. Ilo xakuM KpuUTEpUsIM Bbl OBl MPEIOKIIN TPOU3BOAUTH 0TOOp B «koMaHAy 500»?

Tema 8. Kpurepum u MerToabl OUEHKH mepcoHada (npoBoautcs B d¢opme
NMPAKTU4Y€eCKOM MOATr0TOBKH)

Cumyayuonnsie 3a0anue 1
Pexomenmarms
I'-xa Muponosa Asia CepreeBHa nmpopaboraia B opranuzanun «Wafel» ¢ 01.08.2002 mo
01.12.2020 rosa B 1OTKHOCTH MEPEBOTUMKA C AHTITMHCKOTO U HEMEIKOTO SI3BIKOB.
3a BpeMs paboTHI B Halel opraHu3anuu r-xa Muponosa A.C. 3apekoMeH10Ba1a cedst Kak
KBATH(UIIMPOBAHHBIA  CIICIIMAIUCT, CBOOOJHO BJIAJICIOMIMKA  CICIHATBHOW TEXHHYECKOU
TEPMHUHOJIOTHEN U yCTHOU peubto. B cdepy ee 00s13aHHOCTEl BXOAUI TEPEBO]] KOPPECTIOHICHITUH,
TEXHHYECKUX HHCTPYKITUH 110 IKCIUTyaTaIli 000pyI0BaHUS, JOKYMEHTAITNH, YCTHBIA IIEPEBOJI HA
Meperopopax ¢ MapTHepaMu M TOCTaBUIMKaMu opraHuzaiuu. Ciemayer OTMETHTh, YTO T-Ka



MuponoBa A.C. paboTaeT ObICTPO, IEMOHCTPUPYS HOPMaAIbHOE KauecTBO paboTel. Kpome Toro,
OHa IIpe/laHa OpraHMU3aliK, 4YacTo 3aJAepKUBAIACH [10CIIE OKOHYaHUs padOoyero JIHs.

I'->xa MuponoBa A.C. — HCKITIOYUTENIbHBIA PAOOTHHK W OOasTeNbHAs, KU3HEPAIOCTHAS
JKEHIIHA.

Msb1 pekomeHayeM r-xy MupoHoBy A.C. kKak chnenuaivcra jis padOTHI B JTFO0OM
OpraHu3aIuy.

I'epxapn Musnep,
PykoBoautens npoekta pupmel «Wafel» (moamuce, medats)

3aganue:

1. IIpounTaiiTe peKOMEHAAIMIO U BBIJCINTE HanboJiee U HauMeHee HHPOpPMATHBHBIC MECTa
0 pabore cotpyanuka. Ouenure uHPOpMAIMIO O KadecTBe padOThl KaHIUAaTa, ee oObeMax,
YMEHHH COTPYIHUKA PEIIATh MTPOOJIEMBI, IPUHUMATH PEIICHHUS, €0 OPTraHU30BAHHOCTH H T.JI.

2. JloctraToyHO J7M  TOJHOW  SIBAsieTCsl  NpuBeAeHHas  pexomeHpauusa? Kakwue
JIOTIOJTHUTEIILHBIC JIAaHHBIE HEOOXOAMMO UMETh pabOTOJATENIO O MPOILION padoTe KaHauaaTa?

3. Bes nu npencraBienHas uHdopMaiys o0beKTUBHA?

Cumyayuonnvie 3a0anus 2

HazoBuTe THYHOCTHBIC KAUeCTBA!

1. XKenarempHble TmpH ycTpoiicTBE Ha paboTy ¥ MPOAODKEHUH pabOTHl Ha
rocy/1apCTBEHHOM Ci1yk0¢€;

2. HexenatenpHble TIpH YCTpOMCTBE Ha pPabOTy W MPOAODKEHHMH pPabOTHl Ha
roCy/1apCTBEHHOM Cityk0e.

Tema 9. MoTuBanus nepconaja

Ilpakxmuueckoe 3adanue 1

OO6mectBo ¢ orpanuueHHoi orBercTBeHHOCThIO «POCOIIT» —  opranuzanus,
CHEIUAIN3UPYIOIIAsAcd Ha ONTOBOM M PO3HMYHOM TOProBiI€ NPOAYKLIHMEHW NPOMBIIUIEHHBIX
npennpustuii. Co BpemeHu ocHoBanus (2000 r.) mpeampusTHe HAUMHAIO C OJHOTO BHJA
IPOAYKIMH, TOCTENEHHO PAaCIIUpss acCOPTUMEHT U YBEIMUYMBas KOJUYECTBO HOMEHKIATYpPbI
npoaykuuu. OJHOBPEMEHHO YBEIMYHBAJIACh UYUCIEHHOCTh MOTpEOMTENeH, a Takke O00beMbl
peann3anny.

Haunnas c¢ 2007 r. opranumszauus OOO «POCOIIT» auHamMu4yHO pa3BUBAETCS, YTO
MOATBEP)KIAETCS HKOHOMUUYECKMMH IIOKA3aTeIsIMU. 3a IOCJIEIHUN TOJl 3HAYUTEIBHO BO3POC
TOBapoo0OpoT. PyKoBOICTBO MIIaHUPYET paCIIMPAThH IITAT COTPYIHUKOB.

OpfHaKko YYacTHJIUCh >KaJoOBbl CO CTOPOHBI KIMEHTOB Ha KayecTBO OOCIYKHUBaHMUS.
TexkyuecTh KaJpoB B opraHu3anuu coctaBisier 19%, npuyemM COTpyAHUKH YBOJBHSIUCH TOJIBKO
o COOCTBEHHOMY KelaHWio. I[IpuuMHamMM YBOJIBHEHHS SBISJINCH HEYJOBIECTBOPEHHOCTD
3apabOTHON MJIATOM M COLMAIbHO-TICUXOJOTHYECKUMH YCIOBHUSMH paOOThl (HEOIaronpusTHHIN
COLIMAJIbHO-TICUXO0JIOTMYECKUH KIINMAT).

[1n1anoBoe moBbILIEeHHE 3apabOTHON TUIAThHI M, COOTBETCTBEHHO, U3/IEPKEK Ha MEepPCOHAT He
npuBeio K kemaemMomy a¢dekty. B opranuzamum npeoGranaioT coTpyaHuku 24-35 net, B
OCHOBHOM JKEHIIUHBL. PerynsipHo mnpoBoauTcsi arrecranus mnepcoHana. OpraHuszaiioHHas
KyJIbTypa Ha OpraHU3allM XapakTepusyercs Kak ciadas. CTHIIb yIpaBIeHHUs — aBTOPUTAPHBIH.

3amganue:

1. O6o3HaubTEe THI MPOOIEMBI, C KOTOPOH CTOJKHYJIACh OpraHU3alys.

2. Chopmynupyiite TpeOOBaHMSI K MEPCOHATY C YUYETOM 3a/1ad Pa3BUTHS OPTaHU3AINH.

3. CooTBeTCTBYET 1M CKJIAJBIBAIOLINICA THUI OPraHU3ALMOHHOM KYIbTYphl 3aJadam
JTUHAMHUYHO pa3BUBAIOIIECsS OpraHu3auun?

4. TlpogymaHa a1 cucTeMa MOTHBAaIMU nepcoHana? UTo MOKHOU3MEHHUTD, YTOObI CHUZUTH



TEKYy4eCTb KaJIpOB.

Ilpakmuueckoe 3a0anue 2
JaiiTe xapakTepUCTUKY TEOPUSIM MOTHBAILIMH, NPEJICTABUB MaTepuanl B BHUJE TaOJHUILIBI.

Tabnuna
XapakTepucTHKA TEOPUl MOTHBALIMHU
HaunmeHoBaHue ABTOpPBI XapakrepHble JocTrouncraa Henocrarku
TeOpHH TEOPHH 0COOEHHOCTH TeOPHH TEOpHH

Cumyayuonmsie 3a0anus

Habop cumyayuil no hempaouyuoHHbiM (hopmam Momueayuu

3aoanue:

Onpenenuts OCHOBHBIE MOTPEOHOCTH, HA KOTOPHIE HAPABJICHBI HETPAJAULIMOHHBIEC (POPMBI
MOTHBAIINH, OTIUCAHHBIE B CUTYaIUSX.

Kak MOXHO HCIONB30BaTh MOJOOHBIE HETPATUIIMOHHBIE METOAbI MOTHBAIMH B paboTe
PYKOBOIMTESI OTJEJIa OpTraHU3aIuu?

Cumyayuu:

1. «/loroBopuMcs Tak: Bbl CUCTEMATH3UPYETE TUTEPATypy B Baiel OubnmuoTeke, a mocie
ATOT0 MOXKETE€ BOCIOJB30BAaThCS €10 i Hamucanus Bamiedr crateu. A ecnum Bam ynacres
BOCCTaHOBUTH IIPOrpaMMy Ha KoMIbioTepe, Bol cMoxeTe paboTaTh Ha HEl AITUTEIBHOE BPEMS.

2. «Bpl obOnajmaere yHHKaldbHOW CIIOCOOHOCTBIO BCEI/la OT3BIBATHCS HA MPOOJIEMbI
OKpyXarIux. Bl mmeere nap mHTynuumu W npumupeHus monael. Ilpencrosimee 3acenanue
[IpaBnenusi, ckopee Bcero, He mpoiinet 6e3 koHdaukTa. Baie mpucyTcTBre Ha ’TOM 3aCeIaHuH U
Balla CKpBITas poOJb MeIuaTopa MOXKET NMOMOYb wieHaM [IpaBieHMsI NPHUHATH B3BELICHHOE
perieHue».

3. «Bbl cnenanu BeO-calT Haieidl opraHM3allid MMEHHO TaKUM, Kak Mbl XOTenu. Bam
yaJoCh OTPa3uTh HE TOJBKO COJEpXKaHUE Halled JEesITeNbHOCTH, HO M JyX Halllell KOMaH]IbI.
Knuentsl OnarofapsAT Hac 3a CTOJIb MOJIE3HYIO M HEoOXoaumyro uHpopmaiuio. Beb—auzaiinep
Halleyd IMapTHEPCKOM OpraHu3aluy MPOCUT Bac moaenuTsCs ¢ HUM ONBITOM M IIpeaiaraet
COBMECTHYIO paboTy».

4. «O0y4yeHne 1O TPOrpaMMe MOJIOABIX JIUJEPOB TIOMOXKET BaM OpPraHU30BaTh
MOJIOJIS)KHBIN KIIy0 B Hamlel opranuzanuu. Kpome Toro, Bbl MOJIydnuTe TPEHEPCKUE HABBIKY, U Yy
HAc MOSBATCS BO3MOXKHOCTH pPEKOMeHJoBaTh Bac 1 paboThl CO IIKOJBHUKaMU B HOBOM
IIPOEKTEN.

Tema 10. Axanranusi nepcoHaja

Ilpakmuuecxoe 3a0anue 1

Tema: oTpaboTKa METOAMKHM NPO(PECCHOHATBHON OpMEHTALWU W aJaNnTalud MepcoHasa
TOCYJaPCTBEHHOM CITYKOBI.

[lenp paboOTHI: HAy4YHUThCS pa3pabaTbiBaTh METOJMKY NPO(ecCHOHANbHON ajanTtaiiu
COTPYJIHUKOB IOCY/IapCTBEHHON CITYKOBI.

X0/l BBIIOJTHEHUS PaOOTHI

1. pa3paboTtath dTansbl U GOpMbI alanTaIIN;

2. cmenath  BBIBOJL O HEOOXOAMMOCTHM  HACTaBHUYECTBA, KOHCYJIBTHUPOBaHUA H
UCIBITATENIbHOTO CpPOKa JUIsi MOJIOJBIX CHEIMAJUCTOB, MOJOJBIX PYKOBOJAUTENEH, HOBBIX
pPabOTHUKOB.



Ilpakmuueckoe 3a0anue 2
CocTaBbTe CpaBHHUTEIBHYIO TaOJMIly IO BUAAM anantanuu (mpodeccuoHaIbHas,
OpraHu3aIMoHHas1, GU3UOIOTHYECKAsI, COLMATbHAS, IICUXOJIOTHIECKAs ).

Ilpakmuueckoe 3a0anue 3
[Tpoananu3upyiiTe OMBIT YIPaBICHHUS aJaNTallueil IepcoHaNIa B KOHKPETHON OpraHu3aIlluu
Pamenckoro ropoickoro okpyra (aHaJguTHYEeCKast 3aIHiCcKa).

Tema 11. YnpasJieHne nepcoHaIoM NocpecTBOM (pOpMHPOBaHHUsI PA00YUX IPyHII

Cumyayuonnoe 3a0anue

B JIPCY (ympaBneHue 1O pPEMOHTY M CTPOMUTENIBCTBY JOPOTr) TOSIBWICS HOBBIN
PYKOBOJHTEIb, MoJIoAoH yesoBek (30 net). Pabounm, KoTOpbie OKa3anuch B ero nogunHeHuu 40-
50 ner. bpurazna cocTosiia U3 pabo4YMx BBICOKOTO paspsijia, MPH 3TOM MPUHATO ObLIO BHINKUBATH
MHOTO CHHUPTHBIX HalMTKOB. bpurana BbIMONHSTIA MalleHBKHI 00BbeM pabOT M MHOTO BPEMEHU
TpaTWIa Ha pa3roBOpbl W TMepeKkypbl. Ha mpochObl pykoBoAHTENsl paboyre pearnpoBajIH
HEUTpaIbHO M MPOJOJKAIM BECTH ceds B TOM ke ayxe. Ha cTpouTenbcTBO 00bekTa OBLIO
3aIUTAHUPOBAHO 2 MecsIla, MPOILUIO yXe 2 HENeIu — CHUTyalus He MeHseTcs. PykoBoauTenb
noo6eran Bceit Opuraje NpruiIndHyIo IPEMHUIO 33 TOCPOYHOE BHITIOJIHEHUE TJ1aHa JaXKe Ha | 1eHb.
Ho na caenyromuii 1eHb cuTyanusi HOBTOPHIIACh.

3agaHue:

1. KakoBa nmpuuunHa cjoKuBIIEICS cuTyaluu?

2. Kak MOXXHO M3MEHUTh CIOXHBIIyIOocs cutyanuio? [Ipennoxute pa3Hble BApUAHTHI.

Tema 12. YnpasiieHHe NCHXO0JOTHYECKHM KJIMMATOM KOJUIEKTHBA KaK IOKa3aTelb
3¢ PeKTHBHOCTH yIIPABJICHUSA NEPCOHAIOM.
Cumyayuonnoe 3adanue

Opranuzanus «CTpoUTeNb» MPUHAIICKUT PUINIECKUM JTUIaM, KOTOpPBIE TaKkKe padoTaroT
3nech. [lonoxxeHne opraHu3alii Ha PHIHKE TOBOJBHO YCTOWYHMBOE, M BIIAACTBIBI PETYISPHO
MONTy4aloT MPHUIWYHBIC AUBUACHIBl HA BIOKEHHBIM MMH KamuTan. [ nmaBHbIM Oyxrantep SToi
OpraHu3aIliy, HAHATHIN 0 KOHTPAKTY, HE SBISETCS COOCTBEHHUKOM, 32 CBOIO paboTy MOIydaeT
3apaboTHYIO MIATy U MPEMHUHM K OTIYCKy. B pe3ynbrare ycrnemHoi NesTeNbHOCTH TJIABHOTO
Oyxrajrepa, €ro 3HaHWW HAJIOTOBOTO 3aKOHOJATENLCTBA, MHCTPYKIIUH, HOPMATHBOB, YMEHUI
«TIPOJIUPATHCS» Yepe3 OCOOEHHOCTH POCCHICKOTO 3aKOHOJATENIbCTBA OpPTaHHU3aIUs MOTy4yaeT
HEMAJTYIO JIONIOJHUTEIIBHYIO MPUOBLTE. [IpeTeH3nil y KOHTPOIHMPYIOMUX OPTaHOB M WHCIICKITUH
HET.

JIns BBITIOTHEHUSI BO3JIOKEHHBIX Ha HEro 00sS3aHHOCTEH, 00eCTIeUCHUS JTOMOJTHUTEILHON
npuObLIM, TIAaBHOMY OyXraiuTepy MNPUXOJUTCS MHOTO padoTaTh CBEpX YCTAaHOBIEHHOTO IO
KOHTpakTy pabodero BpeMeHH. [103TOMy eMy cTaio Ka3aThCsl, YTO €T0 3aTpaThl CUJI, BDEMEHU He
COOTBETCTBYIOT YPOBHIO IMOJIy4aeMOU 3apaOOTHOM TUIAThI, €ro JOXOJbl HECPABHEHHO MEHBIIE
JOXOJIOB yupeauTeneld. Y BianenbieB opranm3anud «CTpOUTENby Ipyras TOYKa 3pSHHS: OHU
BBITIOJHSIOT YCIOBUSI KOHTPAKTA, U TOBBIIIATH OKJIA/ TIABHOMY OyXTrantepy He COOMpPArOTCS.

['maBHBIN OyXTayTep penrwt moTpedoBaTh U3MEHEHUS OIUIATHI CBOETO TPY/Ia U IMOTYICHHUS
OTIpEICIEHHOTO MPOIIEHTA OT JOMOJHUTEIHHON MTPUOBLTN B BUE NMPEeMUHN. BO3SHUK KOH(IHKT.

BbuTo  BBIIBIEHO, 4YTO Ui TEHEPAIbHOTO JHUPEeKTOpa opraHu3ammu  «CTpOUTENh
XapaKTepHBIM CTUJIEM TIOBEIEHUS B KOH(IUKTE SBISIETCS CONEPHUYECTBO, KOTOPOE
mpejroiiaraeT HacTpod Ha MobOeny, OTCTauBaHHUE COOCTBEHHBIX HHTEPECOB, HE OCOOEHHO
3a/lyMbIBasCh O TMOCIECTBUSX. BMecTe cTeM reHepallbHbI TUPEKTOp CKIOHEH K HM30eraHuro
KOH(JIMKTAa, OH HE XOYeT OBITh BOBJICUYCHHBIM B KOH(IMKTHYIO CHTYallHI0O W HECTH
JOTIOTHUTEIbHBIC 3aTpaThl BPEMEHH M CUJI; €My XOTEIOCh Obl BBIMTPAaTh BpeMs (3apydUThCs
MOAICPKKOH, TIOTYYUTh TIOTIOJHUTEIBLHYIO HH(POPMAITHIO).



K ycTymumBocTH W YKJIOHEHHMIO OT KOH(JIMKTa CKJIOHHAa W TJiaBHbIM Oyxrantep. Ee
JNEHCTBUS HANpaBlICHI HA COXPAHECHHUE OJArOMPHUSATHBIX OTHOIICHWH IYTEM CrIaXKHBaHUS
pa3HoTJIacHil.

Jannast opMa moBeAeHMs BEIOUpAETCsI TOT/Ia, KOT/Ia YeJI0OBEK CUMTAET, YTO €ro BKJIAJ HE
CJIMIIKOM BEJIMK, YTO MaJl0 IAHCOB Ha Mo0Oey, Majo BJIACTH, a CUTYyallls CJIUIIKOM CJIOXKHA U
pazpemieHne KOH(MIUKTA MOTPEeOyeT MHOTO CHUJI y €r0 YYaCTHUKOB; KOTJa YYaCTHUK KOH(IUKTA
HE XO0YeT OTCTauBaTh CBOU IIpaBa, COTPYAHUYATH AJISl BEIPAOOTKHU PELICHHS, BO3IEP)KUBAETCSA OT
BBICKA3bIBaHUSI CBOEH MO3UIIUU YKIIOHSETCS OT CIopa.

B nanHOM KOH(IIMKTE Ka)aas U3 CTOPOH MPOCUUTHIBACT IMOCIEACTBHUS M 3aTpaThl Ha
BO3MOXXHOE pelieHue. M3MeHeHne CUCTeMbl OIUIaThl TPy/Aa TIIABHOMY OyXTaiTepy MOBIEKYT
CHI)KEHHE JIOXOJIOB ee yupeauteneil. Eciam ke cuctemy omiaTel HE M3MEHUTH, TO BEPOSTHO
YBOJIbHEHUE [IEHHOTO CIICUAINCTa, 00JIaAaroIIero HHPOpMAaIHel 0 eI TeIbHOCTH OPTaHU3aIlHH.

Crnenyer HailTu pa3yMHBIH KOMIPOMUCC, YAOBIETBOPSIONIUI KaXKIYIO U3 CTOPOH.

3ananue:

1. Kakyro (hopMmy KOHCTPYKTHBHOTO pa3pelleHus MPOTHBOPEUHM MOMXHO MPEATIOKUTH B
JTAHHOM CUTYyaluu?

2. ChopmynupyiiTe peKOMEHAALNN TSI CIYXKObI YIPaBIECHUS IEPCOHATIOM.

Tembl ucciie10BaTeIbCKUX, HH(POPMALMOHHBIX, TBOPYECKUX IPOEKTOB

Iloozomoeka uccrnedosamenbCKux NPOeKmos no memam:

1. CoBpemeHHast MpaKTHKa MPUMEHEHHs IIEHTpa OlleHKH B Poccun.

2. Meroasl mnogdopa IMepcoHaJa B POCCHUMCKUX oOpraHuzanusx (B 3apyOexHbIX
OpraHu3alusx, Ha TOCYIapCTBEHHOM CiTy)k0e 1o BEIOOpY CTYIEHTA).

3. Metozsl U KpuTepun oTOOpa MepcoHaga B POCCUHCKUX OpraHU3alUsX (B 3apyOexHbIX
OpraHu3aIMsaX, Ha TOCYJapCTBEHHOM ClIy»k0€ 110 BEIOOPY CTYACHTA).

4. HecrangapTHble (MHHOBALIMOHHBIE, AKCTpeMalibHbIE) METOJbl Mojadopa u oTOopa
nepcoHaia.

Hngpopmayuonnwiii npoexm

[TonroroBbTe MHPOPMAITMOHHBIN MPOEKT (IIPE3ECHTAIINIO) 110 TEME:

1. DBoIOIMS B3IJIS1/10B Ha yIIpaBJI€HUE IEPCOHATIOM B OPraHU3aLUU U Ha TOCY/1apCTBEHHON
ciyxoe.

2. OcoOEHHOCTH CTUJIS YIPABJICHUS IEPCOHAIOM OPraHU3allMi Ha COBPEMEHHOM JTarle.

3. OcoOEeHHOCTH CTWJIS YOpPABIEHUS MEPCOHAIOM TOCYAApCTBEHHOW CIyKObl Ha
COBPEMEHHOM JTarlle.

4. CoBpeMEHHBIE METO/IbI OIIEHKH NIEpCOHaa (B TOM YMCIIe HECTaHJAPTHBIE METO bl OIICHKH
nepcoHana) B popMe npe3eHTanuu. BeiOpaTh rocy1apcTBEHHYIO OpraHU3aLuIoO.

5. PaboTta xaapoBoro ot/ena rocyJapCTBEHHOM CIIy>KOBbI B YCIIOBUSIX KpU3HCA.

6. OcoOeHHOCTH KaIpOBOTO IJIAHUPOBAHUS TOCYAaPCTBEHHON CITYKOBI.

7. «llomoxxeHnss 0 METOJax OLEHKH MEPCOHAaja MPU HaliMe» peajbHOM roCylapCTBEHHON
OpraHu3aIuy.

8. MexaHu3MBbl yIIpaBIIEHUs KapbepOH B OpPraHU3aLAH.

9. MexaHM3MBbI YIIpaBJIeHUs Kapbepoil Ha rOCYJapCTBEHHOM ciyx0e.

10. OcobeHHOCTH METOOB OLICHKH TIEPCOHAa Ha TOCYIapCTBEHHOMN CITy»KOe.

11. Pa3sHOBHIHOCTM MOTHBAIlMM COTPYJHHKOB B OpraHM3allMd W Ha TOCYAapCTBEHHOU
ciyxoe.

12. Potanust KaapoB rocyJapCTBEHHOM CIyObl KaKk yIpaBieHUYecKasl Mpoueaypa.

Teopueckoe 3a0anue (c 21emenmamu 3cce)

Hanummre scce o teme:

1. Ponb ¥ 3a71auu yrpaBJieHHs Y€JI0BEYSCKHUMHU PECypCaMy B YIIPaBICHUH OPTaHU3aIIUCH .
2. TpynoBo# KOJIJIEKTUB U €r0 XapaKTePUCTUKH.



3. Kordopmusm u ero poss B ypaBIeHUH KOJIJIEKTUBOM.

4. BzaumopeiictBue (opManbHBIX W HEhOPMAIbHBIX TPYII W UX BIHSHHE Ha
3(PEKTUBHOCTD OpPraHU3aIUH.

5. KagpoBas monuTuka B OpraHu3aluu.

Tunosble 3a1aHNsl K MHHTEPAKTUBHBIM 3aHATHAM

CpasHumenvHulll aHanu3 8 popme oucnyma

1. IlpoBeaute CcpaBHHUTENbHBIA aHadM3 ypPOBHEH KOH(IMKTOB B OpraHU3allHu:
BHYTPUJIMYHOCTHBIE, MEKJIMYHOCTHBIE, MEKTPYIIIOBbIC, OPraHU3AIlOHHBIE, KOHMIUKT MEXIY
opraHusanuei u BHeHen cpenoil. [Ipuseaure npumepsl.

2. Pa3paboraiite Welcome-TpeHUHT J1J11 HOBOTO CTY/IEHTa Balllel TPYIIIbI WU COTPYIHUKA
KOMITaHUH, B KOTOPO# BBl paboTtaere. OpopMuTe €ro B BUAE MPE3CHTAIHH.

3. IIpoBenuTe CpaBHUTEIBHBIN aHAIN3 BHYTPEHHUX U BHEUIHUX YIPO3 OPraHU3aLMOHHOTO
XapakTepa B OTHOLICHUHU oOecrieueHus: 0€30I1acCHOCTH YEJI0BEYECKUX PECYPCOB.

5. Meroauyeckue MaTepuajibl, ONpeAe/IsiiOIMe Npouelypbl OLEHMBAHUSA HMHAUKATOPOB
AOCTHKEHUS] KOMIIeTeHIUil (3HAHUI, yMEHM i, BJIaJeHH )

Crnenuduka QopMupoBaHHs KOMIETEHIMH M WX HU3MEPEHUE  OMpeIesseTcs
CTPYKTYPHUPOBaHUEM HH(POPMALIMU O COCTOSIHUN YPOBHS MOATOTOBKU 00YyYarOIUXCA.

Anroput™Mbl 0T60pa U KOHCTPYUPOBAHUS 3a/laHUH JJ1s1 OLEHKU JOCTUKEHUH B IPeIMETHOM
o0acTH, TEXHMKAa KOHCTPYMPOBAaHUS 3aJaHMH, CHOCOObI OpraHu3allMd U IPOBEICHHUS
CTaHJAPTU3UPOBAHHBII OLIEHOYHBIX MPOLIEYP, METOIMKA IIKATUPOBAHUS U METOIbI 00OPAOOTKH 1
UHTEpHpeTallud  pe3yJIbTaTOB  OLEHMBAHUSA  TO3BOJSIIOT  OOyYaroIMMCS  OCBOUTh
KOMIIETEHTHOCTHO-OPUEHTUPOBAHHBIE IPOTPAMMBbI TUCLUIUIAH.

DopMHUpOBaHNE KOMIIETEHLIUN OCYILECTBISAETCS B XOA€ BCEX BUAOB 3aHATUN, IPAKTUKH, a
KOHTPOJIb UX C(hOPMHUPOBAHHOCTH Ha Tale TEKYIIEH, MPOMEKYTOYHON U UTOTOBOW aTTECTAIIHH.

OneHrBaHUE 3HAHUH, YMEHUH M HAaBBIKOB MO y4eOHOM JUCLUIUIMHE OCYIIECTBISETCS
IIOCPEJICTBOM HCIIOJIb30BaHHUs CIEAYIOIINX BUIOB OLIEHOYHBIX CPEJICTB:

- OIIPOCHI: YCTHBIM, TUCbMEHHBIN;

- 3a7aHUs IS IPAKTUYECKUX 3aHATUH;

- CUTYyallHOHHBIC 3aJaHus;

- KOHTPOJIbHBIE PaOOTHI;

- KOJUIOKBUYMBI;

- HancaHue pedepara;

- HaIMCaHue 3CCe;

- pEIlIeHNE TECTOBBIX 3a/IaHUM;

- DK3aMEH.

Onpocsl N0 BbIHECEHHBIM HA 00CY K/IeHNe TeMaM

VYcTHBIE OMPOCH TIPOBOJSTCS BO BpeMsl MPAKTUYECKUX 3aHSATUH W BO3MOXKHBI TIPH
MPOBEJCHUN AaTTECTAllMM B KadyeCTBE JOIMOJIHUTEIBHOTO HCHBITAHUS MPU HEAOCTATOUHOCTH
pEe3yIbTAaTOB TECTHUPOBAHMS M PEIICHUsS 3a7aHuidl. Bompockl ompoca He MOKHBI BBIXOIUTH 3a
paMKu OOBSBIIEHHOW JAJISi JAHHOTO 3aHSATHS TEMBL. Y CTHBIE OMPOCHI HEOOXOAMMO CTPOUTH TaK,
9TOOBI BOBJIEYh B TeMYy OOCYXKICHHS MaKCUMaJbHOE KOJHUYECTBO OOYYAIOIIMXCS B TPYIIIE,
MPOBOANTH MAPAIJIENA C YK€ MPOWIECHHBIM Y4eOHBIM MaTEepHAIOM MAHHOW IWCIMILTUHBI U
CMEXHBIMH KypCaMH, HaXOIUTh yJadyHbIe MPUMEPHI U3 COBPEMEHHOW NEUCTBUTEIBHOCTH, YTO
yBeNMYUBaeT 3PPEKTUBHOCTh YCBOCHHS MaTepHalia Ha aCCOIMAILIUSIX.

OcHOBHBIE BOIIPOCHI JJII YCTHOTO OMpOCa JIOBOISATCS JIO CBEACHHUS CTYIACHTOB Ha
MpeAbIIYIEM TPAKTUUECKOM 3aHSTHH.

[TucebmMeHHBIE OMPOCHI TIO3BOJISAIOT MPOBEPUTH YPOBEHb TOJTOTOBKH K MPAKTUUYECKOMY
3aHITHIO BCEX O0YYAIOIIMXCS B TPYIIIE, PU ATOM OCTaBIISAS TOCTATOYHO YYEOHOTO BpEMEHU st
UHBIX (OpPM IEJarornyeckoil IesTeIbHOCTH B paMKax JaHHOTO 3aHsTus. [lucbmMeHHBIN ompoc



NPOBOAUTCA 0O€3 MpeAyNpekIeHUs, YTO CTHUMYJIHUPYET OOYydYalolUXCs K CHCTEMaTHYeCKON
MOJTOTOBKE K 3aHATUSAM. Bonpocs! 171t onpoca roToBsTCs 3apanee, popMynupyroTes y3Ko, 1a0bl
oOydaromuiicss UMen OOBEKTHBHYIO BO3MOXHOCTH MOJHOLIEHHO €r0 OCBETHTh 32 OTBEACHHOE
BpeMs.

[TuceMeHHBIE ONPOCHI 11€TECO00pPa3HO NPUMEHATH B LENSAX MPOBEPKH YCBOSEMOCTH
3HAYUTEIBHOTO O0beMa yueOHOro marepuaia, Hampumep, BO BpeMs IPOBEICHHs aTTeCTaIUH,
KOr/ia He0OXO0MMO MTPOBEPUTH 3HAHUS 00YUAIOIINXCS IO BCEMY KYpCY.

[Ipu omeHKe OIpOCOB aHAIM3Yy IMOJUIEKUT TOYHOCTH (POPMYIHUPOBOK, CBSI3ZHOCTH
U3JI0’KEHUs MaTepuana, 000CHOBAHHOCTb CY)KJICHUH.

Pemenue 3anannii (Keic-MeTo/Abl)

Pemienue keiic-MeTOJ0B OCYIIECTBIISIETCS € LIEJIbIO IPOBEPKU YPOBHS HABBIKOB (BJIalCHUI)
oOyuyarolerocsi 1o MPUMEHEHUIO COJEP)KAHUS OCHOBHBIX IOHSATUN M TEPMUHOB JUCLHUILIMHBI
BOOOIIIE U KaX/10l1 €€ TeMbI B YACTHOCTH.

OObyuaromemycsi 0OBSBIISETCS YCIOBUE 3aJaHUs, PELICHHE KOTOPOI0 OH M3JIaraer Judo
YCTHO, JTM0O MUCHMEHHO.

D¢ (HeKTUBHBIM WHTEPAKTUBHBIM CIIOCOOOM PEIICHHS 3aaHUsl SIBJISETCS CONOCTABICHUS
pe3yJbTaTOB pa3pelleHys OJJTHOTO 3aJjaHus ABYMS U 00jiee MaJIbIMU IpYIIaMHU 00y4daroLIuXCs.

3anaun, TpeOyrolue H3Y4eHMs] 3HAYUTEIbHOro o0beMa, HEOOXOAMMO OTHOCUTH Ha
CaMOCTOSITENIbHYIO paboTy CTYIEHTOB, C HEINPEMEHHBbIM pPa300poM pe3yabTaTOB BO BpeMs
NPaKTUYECKUX 3aHATHH. B 1aHHOM ciydae pelmieHHe CHTYallMOHHBIX 3a/la4 C TIIyOOKHUM
000CHOBaHMEM JIOJKHO IPEACTABISTHCS Ha IPOBEPKY B IUCHbMEHHOM BUJIE.

[Ipu oneHke peleHUs 3aaHUN aHATU3UPYETCS MOHUMaHUE 00Yy4aroIUMCs KOHKPETHON
CUTyallud, HpPaBUIBHOCTb €€ IOHMMAaHUS B COOTBETCTBUUM C H3Yy4aeMbIM MaTepHalloM,
CHOCOOHOCTh 0OOCHOBAHUS BBIOPAaHHOW TOUKH 3peHHs, TIIyOuHa MPOpadOTKH pacCMaTpUBAEMOTO
BOIIPOCA, YMEHHEM BBIIBUTH OCHOBHBIE ITOJIOKEHMSI 3aTPOHYTOr'0 BOIIPOCA.

Pewmienue 3aanuii B TecToBOM (popme

HpOBOI[I/ITCSI TECCTUPOBAHUC B TCUCHUC NU3YUYCHUSA JUCHUITIIMHBI

He menee uem 3a 1 Henemo 10 TeCTHMpOBaHMS, MPENOAABATENb JOJIKEH ONPEICIUTh
06yanOHIHMCﬂ HUCXOJHBIC NAHHBIC AJIA MOATOTOBKH K TCCTUPOBAHUIO: HAa3BATh Pa3aciibl (TCMI)I,
BOIIPOCHI), IO KOTOPBIM OYyAYT 3a/1aHuUs B TECTOBOI (hopMe, TeOpeTUIECKUE NCTOUHUKHU (C TOYHBIM
yKa3aHUEM Pa3JesioB, TEM, CTAaTEM) IJIsl TOATOTOBKH.

[Ipu mpoxokIeHUU TECTUPOBAHUSI MOIH30BATHCS KOHCIIEKTAMU JIEKIUH, YIeOHUKAMU, U
WHBIMHA MaTe€pHUaIaMU HE Pa3peIleHO.
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