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I'pynna komnereHuuii Karteropusi kKomnereHumi Kox

YHuBepcaabHbIE CucTeMHOE U KPUTUYECKOE YK-1
YHuBepcaibHbIe Pa3paboTka u peanu3aius IpOeKTOB YK-2
Oo6menpodeccnoHATbHBIC OIIK-1
O6menpodeccHoHaIbHbIE OIIK-3
O6menpodeccrnoHaIbHbIE OIIK-4
[IpodeccrnoHaibHBIC ITK-1
[IpodeccnonaibpHbIC I1K-2
2. Komnemenyuu u unouxkamopuvl ux 00CmuiiceHus
Kon DopMyTHPOBKA HNHauKaTopsl 10CTHKEHUS] KOMIIETEHIUH
KOMIETeHIUH KOMIETEeHIIUH
Cnocoben ocymectBisath | YK-1.2  HaxoauT, KpPUTUYECKH aHAIU3UPYET,
YK-1 TTOUCK, KPUTUYECKHH | COTIOCTABIIsICT, CHUCTEMAaTH3UpyeT H 00001maer
aHaIN3 u CHHTE3 | HHPOPMALIUIO

uH(pOopMaIu, TPUMEHATH
CUCTEMHBIH MOAXOA A
pEeIIeHUsT TOCTaBIEHHBIX

VK-1.3 BBIABIAET CUCTEMHBIE CBA3M M OTHOLICHUSA
MEXIy U3y4aeMbIMH SBJICHUSIMH, IMpOLieCCaM
w/uim 0o0bEKTaMH

3a71a4 VK-14 npeuiaraet perieHue(s) 3a7auH,
OIICHUBAET JIOCTOMHCTBA U HEJOCTATKH,
MIPEUMYIIIECTBA M PUCKH
VK-2 Cnocoben onpenensats | YK-2.1  ompenensier 3aJadyd = HMCXOHd W3

Kpyr 3aJad B paMKax
MIOCTaBJICHHON TIeIW |
BBIOMpATh ONTUMATbHBIE
CrocoObl UX pelleHus,
UCXOJI U3 JIEUCTBYIOIINUX

MIOCTABJIEHHOW LENM C YYETOM JAEHCTBYIOLIMX
MPABOBBIX HOPM, HMEIOLIUXCA PECypcoB H
OTrpaHUYCHUN

VK-2.2 peanusyer 3agauM  NOpOEKTa B 30HE
COOCTBEHHOW  OTBETCTBEHHOCTH €  y4&€TOM

MIPaBOBBIX HOPM, | UMEIOIIMXCS PECYPCOB U OTPaHUYCHHM
UMEIOLIUXCA PECypcoB U
OTpaHUYECHUHN

OIIK-1 Cnocoben npuMenats | OIIK-1.1 onpenenser coxep)kaHue OCHOBHBIX
3HAHUA (Ha | MOHATHIA, METOJIOB, MIPUHILIMIIOB, neneu
IIPOMEXYTOYHOM YPOBHE) | COLIUOJIOTHH, IICUXOJIOTHUH, HSKOHOMUKH,
HKOHOMUYECKOMH, MEHE)KMEHTa, IpaBa B 4YacTu pabOTBl C
OpraHu3alMOHHOM, MEPCOHAJIOM TPH pEIIeHHH MPOPECCUOHATBHBIX
YIIPaBJICHYECKOM, 3aja4
COLIMOJIOTHYECKOU u | OIIK-1.2 ymeer mpumeHsTh 3HaHuMA (HA
MICUXOJIOTHYECKOM MIPOMEXKYTOUHOM YpOBHE) COLIMOJIOTHH,
TEOpuH, POCCHUHCKOTO | ICUXOJIOTMH, 3KOHOMHUKH, MEHEPKMEHTA U IpaBa
3aKOHO/IaTeIbCTBA B | B 4yacTh paldOTBl C MEPCOHAJIOM IMPH pEIICHUU
qacTu paboThI ¢ | mpodeccHOHATBHBIX 33124
MIEPCOHAIIOM npu
peleHun
podeCCHOHATBHBIX
3aja4

OIIK-3 Cnocoben OIIK-3.2 OCYIIIECTBIISIET MEpOIPHUATHS,
pa3palaTbiBaTh U | HalpaBJI€HHbIE HA  peallM3alul0  CTpaTeruu
OCYUIECTBIIATh yOpaBiIeHUs NEPCOHAIOM, OCHOBBIBAasCb Ha
MEpPOIPUSTHS, 3HaHUSAX OCHOB YIIPABJIEHUS II€PCOHAIOM H

HaITpaBJICHHBIC Ha

METOJIOB IPUHSATHUS YIIPABICHUECKUX PELICHUM




peanuzauuto  crpareruu | OIIK-3.4  oueHuBaer  OpraHu3alMOHHBIE U
yIOpaBleHUs IEPCOHATIOM, | COLIUAIbHbIE MOCTIE/ICTBUSA OCYIIECTBIIECHUS
o0ecrieunBaTh UX | MEPOIIPUSITUN, HAMpPaBICHHBIX HA peaIU3alfio
JIOKYMEHTAllMOHHOE CTpaTeruu ynpaBieHUs MEPCOHATIOM
COIPOBOXKICHUE u
OILICHUBATh
OpraHHU3aliOHHBIE u
colMagbHbIe
MIOCJIE/ICTBHSI
OIIK-4 Crniocoben npuMensaTh | OI1IK-4.1  ucnosnb3yeT NPUHLIMIBI MOCTPOCHUS
COBPEMEHHBIE CHCTEM JOKyMEHTAIlMH M JIOKyMEHTO0OOpoTa Ha
TEXHOJIOTHMM W METOAbl | IPEANPUITUIX M B COOTBETCTBUU C OITUM
OIEpaTUBHOTO IPaMOTHO COCTaBISI€T JOKYMEHTBI, a TaKXKe
yIOpaBlIeHUs MIEPCOHATIOM, | BBIOUpAET MPEANOYTUTENbHBI CTUJIb JI€JI0BOTO
BECTU oOIICHHS
JIOKYMEHTAIlMOHHOE OIIK-4.3 BJIAJEET HaBBIKaMU
COIPOBOKIAECHUE U yUeT JOKYMEHTAllMOHHOTO COIIPOBOXJIEHUS M YyYeTa
OIEepPaTHUBHOIO YIPABJIEHUS MEPCOHATIOM
ITK-1 Crnocoben ocymectBiaTh | [IK-1.1  ucrmonb3yer  MeTOApl  MPHUBJIEYEHUS
KaJIpoBO€ IUJIAHUPOBAaHUE | TIEPCOHANA, MOUCK BO BHYTPEHHHUX M BHEIIHHX
u KOHTPOJUTMHT, | ICTOYHUKaX  uWHDOpMamuu O  KaHIUAaTax,
MPOBOAWTH  MApKETHUHT | OLIGHWBA€T MX COOTBETCTBHE  TpeOOBaHUSIM
repcoHana, BAKaHTHOM JOJIKHOCTH
pa3pabaTsIBaTh u | [IK-1.2 ocymecTBiseT KaapoBoe MIaHUPOBAaHUE
peann30BbIBATh 1 KOHTPOJIJIMHT [IepCcoHaa
ctparerun npuBieueHus | [1K-1.3 Bnageer HaBbIKaMu aHanH3a MOTPEOHOCTH
nepcoHaa OpraHM3allii B I€pPCOHaie, MOJrOTaBIMBACT
MPEJIOKEHUST IO TPHUBJICUEHUIO U yJIEeP:KaHUIO
TPYAOBBIX PECYPCOB
IIK-1.4 BJIAJIEET HaBbIKaMU a”Haign3a
KOHKYPEHTOCIIOCOOHOCTH, CTpaTeruu
OpraHM3alyy B 00JacTH 1MoadOpa M MPUBJICUCHUS
nepcoHalia
[IK-1.5 omneHuBaeT BHYTpEHHHE peECypchl H
CIOCOOHOCTH TI€pPCOHAajia, BIaJeeT METOJaMH U
WHCTPYMEHTaMH JUISI WCCJIEOBAHHS TOBEACHUS
COTPYAHUKOB
I1K-2 Cnocoben wucnonbs3zoBath | [IK-2.1 wucnonb3yer MeToabl pa3paboOTKu H

3HAHUS OCHOB
pa3pabOTKN M BHEAPECHUS
TpeOoBaHUi K

JOJDKHOCTSIM, KPUTEPUEB
nmoadopa M PACCTAHOBKHU
NepCoHaa, OCHOB HaiiMa,
pa3zpabaThiBaTh u
BHEJIPATh TPOTPaMMbI U
mpolenypsl mogoopa u

otbopa MepcoHana,
BJIAJIETh METOJIaMU
bi () (0):10)1 OILIEHKU

IIEPCOHAJIA [TPU HailiMe

BHEJIpEHUS  TpeOOBaHMII K  JOJDKHOCTSIM,
KpUTEpHEB Moa0Opa M paccTaHOBKM IepcoHana,
HaiiMa, pa3pabOTKM M BHEAPEHHS MPOrpamMM U
nporenyp moxbopa M oTOOpa  IMepcoHana,
napaMeTpbl M KPUTEPUH NPOBEJCHHS OLIEHKU
NIepCOHANA U aTTECTALluy MepcoHaa

[1K-2.2 pa3pabaTbiBaeT ¥ BHEOPSET IMPOTPaMMBI
U IpoLeaypbl moadopa 1 0TOopa nepcoHaa




3. Onucanue naanupyemslx pe3yjiomamoe oﬁyuenu}l no ()ucuummne U Kpumepuee OueHKu

pe3yiomamos 00yuenus no OUCYUnIUuHe

3.1. Onucanue IJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHUS M0 JUCHHUILIUHE

[Inanupyembie pe3ynbTaThl OOyYeHUS TO JUCIHMIUINHE TPEICTABICHBI JICCKPUIITOPAMHU

(3HaHUS, YMEHUS, HABBIKH).

Jeckpunrop 3Hartp YMmernb Baanersn

bl 110

AMCIUTIIIHHE

Kon YK-1

KOMITCTCHIHH
001IMe NPUHIUIIBI BCECTOPOHHE HaBbIKaMH foncka
CHCTEMHOTO IOJAX0/4d; | TMarHOCTHPOBATH MH(pOopMann 1
TIOCJIEIOBATENBHOCTD U | 1H(pOPMALIHIO, NpaKTHYECKOH paboTHl ¢
TpeOOBaHUS K OLIEHUBATh UHPOPMAITMOHHBIMU
OCYIIECTBJICHHIO 3¢ (HEeKTUBHOCTh HCTOYHHKAMMU; BJaJIeCT
TIONCKOBOM pouenyp aHanM3a | MeTogaMu MIPUHATHUS
AHATHTHHECKOH npobieM ¥ NPUHATHUS | PEIICHUH B OpraHU3allud U
ACATCIBHOCTHA UL peleHui B | Ha roCyIapCTBEHHOM
PCIICHITA Ipo(heCCHOHATBHON ciyx0e
TIOCTABJICHHBIX 3aJAT B | oo o Ha
OpraHM3alliy U Ha o
FOCYJAPCTBEHHOI rOCy/IapCTBCHHOU
cysbe ciry>kOe ¥ B OpraHH3aliu

Kon VYK-2

KOMITCTCHIHH
aJITOPUTMBI MOMCKA | ONPEALCIIAThH SaIla‘lI:I UHCTPYMEHTAMU JUISE
ONITHMAJTbHBIX MCXOIU M3 MOCTABNCHHOM | 1o o opyrg "
croco6oB pelIeHus | Ien c YHCTOM | o ciokennst 3aj1ad,
3amad B paMKax | ICHCTBYIOUWX MPABOBBIX | 1o uyyenmpix obIeit
MOCTAaBJICHHOW  IIEJH, | HOPM, UMEIOWAXCA | oy ¢ peronb3oBaHuem
TEXHOJIOTUIO PECYpCoB M OTPAHUACHUN | \ojiorpyiommX  IIPaBOBBIX
MPOEKTUPOBAHUS, B OPraHM3allMM M Ha | ooy MMEIOITHXCS
HEOOXO/IMMBbIe ToCynapCTBCHHON PecypCoB M OrpaHHYCHHUI B
pecypeet, ciyx0e OpraHM3aluu u Ha
ACUCTBYIOILNC rOCYAapCTBEHHOM Cityk0e
NpaBOBBIE HOPMBI U
OrpaHUYCHUS B
OpraHM3allii ¥  Ha
roCyJapCTBEHHOMN
ciyx0e

Kox OIIK-1

KOMITCTEHIHH
COAEPXKAHUE OCHOBHBIX | NPUMCHATh 3HAHMA (HA | pop oo NpHMEHeHHUsT
MOHSTHH, MCTOI[OB: MIPOMEKYTOUHOM SHAHMIA (Ha
MPUHIIUTIOB, 1eJieH | ypOBHE) COUMONOTHM, | 1y ey TouHOM  YPOBHE)
COIIMOJIOTHH, TICHXOJNOTHH, SKOHOMHUKH, | 011116110 MK, TICHXOIOIHH,
TICUXOJIOTHH, MCHC/UKMCHTA W TIPABA B | 3 GpoMKH, MEHEIKMEHTA
SKOHOMMKH, JacTu paboThl | n npaBa B wactu paGoTHI ¢
MEHE/DKMEHTa, MpaBa B | MEPCOHATIOM TPY | epcoHAIOM MpH PELICHAH




Hact paboTsI C | peteHnHn npoecCHOHaNbHBIX 3a7a4
MIEPCOHAIOM pH | MpoQecCUOHANBHBIX B OpraEmamuM M Ha
pereHun 314 B OPraHM3aMh M | 1ocymancrpenmoii cryxGe
npodeccrnoHamIbHBIX Ha rocy/1apCTBEHHON
3a/a4 B OPTaHU3alNU | | CIIy)0e
Ha  TOCYJIapCTBEHHOM
CITy)K0e

Kon OIIK-3

KOMIIETCHIIUH
TEOPETHUYECKHE OCYIIECTBIISATH HaBBIKAMU OCYIIECTBICHUS
OCHOBBI  YTMPABIICHUS | MEPOIIPUSATHS, MEpOTIPUATUNA, HABBIKAMHU
MEPCOHANIOM, METO/Ibl | HalpaBJeHHbIE Ha | OLICHUBAHUSA
MIPUHSATHUSA peanu3alui0  CTPATEeTUHU | OPTaHU3AIMOHHBIX u
yIpaBIeHUYECKUX yOpaBleHUs COLIMAJIbHBIX TIOCJEICTBUS
pelnieHui, OCHOBBI | TIEPCOHAIIOM, OCYIIECTBIICHUS
JTOKYMEHTAI[HOHHOTO OCHOBBIBAsICh Ha 3HAHUSAX | MEPONPUATHUH,
COIIPOBOXACHUS OCHOB YIOPaBJICHUS | IPOTHO3UPOBAHUS
yHpaBIeHUS MEPCOHAIOM, Ha 3HAHUSX | OTBETHOTO MOBe/IeHNE
MIEPCOHAIOM, METO/IOB MPUHSATHUS | IPYTUX 3aUHTEPECOBAHHBIX
AITOPUTMBI yIpaBIeHYECKIX CTOPOH/Y4aCTHUKOB
pa3paboTku U | peuieHuii, obecneynBaTh | B3aUMOJICHCTBUS
OCYIIECTBICHUS JIOKYMEHTAIlMOHHOE (KOHKYpEHTOB, MapTHEPOB,
MEpOTIPUSITHH, COTNPOBOXKICHUE MOJYMHEHHBIX U Jp.),
HaIpPaBIEHHBIX Ha | MEPONPUATHUH, HaTpaBIECHHBIX Ha
pean3alnio CTpaTeTuy | HalpaBJIECHHBIX Ha | peaau3aluio CTpaTeruu
yHpaBIeHUS pealn3aluio  CTPATeTUH | yIpaBJeHHs MEPCOHAJIOM B
MIEPCOHAIOM B | YIIpaBJCHUSl MEPCOHAIIOM | OpTaHHU3aIUU u Ha
OpraHM3alliM ¥ Ha | B OpraHM3allii ¥ Ha | FOCYAapCTBEHHOH CiryxkOe
rocy/1apCTBEHHOM rocyJapCTBEHHOM
CITy)0e ciyx0e

Kon OIIK-4

KOMIIETEHIINH
TIPHHIIATIBI obpOpMHUTH ¥  BECTH | HABBIKAMU BEJICHHS
MIOCTPOEHUS CUCTEM | TOKYMEHTAIUIO B | IOKYMEHTAlIUOHHOT'O
JIOKyMEHTAIUN U | COOTBETCTBUH CO | COMPOBOXKICHHUSI W y4YeTa
JOKYMEHTOOOOpOTa Ha | CTaHJapTaMd, HOPMAaMHU | ONEPATUBHOTO YIpPaBICHUS
NPESINPUSITHSIX W B | | MpaBUIaMu B | IEPCOHATIOM B
COOTBETCTBMM C O3THUM | OpraHM3allud M Ha | OpraHu3aluu u Ha
IPaMOTHO  COCTaBJISIET | TOCYJapPCTBEHHOM rocy/apCTBEHHOH Cityk0e
JOKYMEHTBI, a TaKxe | ciyx0e
BBIOMpaET
MPEANOYTUTENbHBIN
CTUITh JIeJIOBOTO
oOIIeHUS B
OpraHu3alMi ¥  Ha
roCyapCTBEHHOMN
CITy)0e

Kon ITK-1

KOMITETCHIIUH
MEpOIPUSITHS 10 | COCTaBIIATh U | o0Immu HaBbIKAMU
MIPUBJICYEHUIO KOPPEKTHPOBAThH aHaJIM3a NOTPEOHOCTH

nepcoHaia, IIOMCK BO

TpeOOBaHMS K BaKaHTHOM

OpraHm3anuvu B IICPCOHAJIC,




BHYTPEHHUX U | 1oJKHOCTH (Tpodeccud, | MOArOTaBIUBACT

BHEUIHUX HCTOYHHUKAX | CIIELHUAIbHOCTH) C | IpeIOXKEHHS
uHpopMaun O | Y4ETOM aHaJM3a PbIHKA | IPUBJICUEHUIO
KaHJuJaTax, Tpyda U TepcoHaja | yAep KaHUIO TPYIOBBIX
OLICHHUBAET UX | OpraHu3anuu U | PECYPCOB B OpraHu3aluu U
COOTBETCTBHUE roCyJ1apCTBEHHOMN TOCYJaPCTBEHHOM CITYKOBI
TpeOOBaHUSAM CIyXObl 1O  MPOdUITIO

BaKaHTHOM JOJKHOCTH | BAKAHTHOU NOJIKHOCTH
B OPFaHI/ISaLII/II/I nu

roCy/1apCTBEHHOM
CITYXKOBI

Kon T1IK-4

KOMIIETEHIIMU
o01Me 3aKOHOMEPHOCTH | MPUMEHATh CPEACTBA U | CIIOCOOHOCTHIO BbIOOpa
pa3paboTku U | METOJIBI IIPOBEJCHUS | METOJa JEJIOBOM OLIEHKU
BHEJPEHUS OLICHKM IIE€pCOHAJla B | IIEpCOHANIA B OpPraHU3aluu
TpeOOoBaHMIA K | OpraHu3anuu u Ha | Ha TOCYJapCTBEHHOMH
JOJDKHOCTSIM, roCy1apCTBEHHON ciyx0e
KpUTEpHEB Moa00opa M | ciayxoe
PacCTaHOBKH
IepcoHaia, HalMa,
pa3paboTKu "

BHEIPEHHUS TPOrpamm
U mpoueayp nogdopa u
orOopa TMepcoHana B
OpraHuzalMd W  Ha
roCyJapCTBEHHOMN
ciry:x0e, mapaMeTpsl |
KPUTEPHH TIPOBEICHUS
OLIEHKM [MepcoHaja M
aTTeCTalluu TepCOHaa
B OpraHM3allUd U Ha
roCyJapCTBEHHOMN
CITy)0e

4.  Mecmo oucuyuniunl (M00y1:) 6 CMPYKMype 00paA306ameabHON RPOPAMMbL

JucuuninuHa OTHOCUTCS K oOs3arenbHON uactu ydeOHoro rtuiana OIIOIL. [lannas
TUCIUIUIMHA B3aMMOCBSI3aHA C JPYTUMU JAUCHHMIUIMHAMH, TakuMH Kak: [lcuxomorus wu
COLIMOJIOTHS YNpaBlIeHUs NepcoHanaoM, [IpaBoBble OCHOBBI YNpAaBIEHHUS COLMAIBHO-TPYIOBOM
cdepoit, DKOHOMHUKA U COIHOJIOTHSI TPY/Ia.

N3yyeHne DUCHUIUIMHBI TO3BONUT OOYYAIOIIMMCS pPEaJ30BBIBATh yHHUBEpPCAJIbHBIC
KOMIIETCHIIMH B MPO(ECCHOHALHOM TeITEeThHOCTH.

B pamkax ocBoeHus mporpamMmbl OakanaBpuaTa BBITYCKHUKHA TOTOBSITCS K PELICHHUIO
3ama4  NpoecCHOHANLHON  NIEATSNIBHOCTH  CICAYIONIMX  TUIOB:  OpraHU3alMOHHO-
yIIpaBJICHYECKUN.

[Ipo¢unb (HarpaBIEeHHOCTH) MPOTPaMMBI YCTAaHOBJICHA TIyTeM €€ OpHeHTaluu Ha chepy
poecCHOHANBHOM NIeATENbHOCTH BBIMMYCKHUKOB: YTIpaBJICHHE MEPCOHAJIOM OpraHU3alluu U
roCy/1apCTBEHHOM CIIyKOBI.

5. Oovem oucuunnunwi




Buowt yueonoit pabomot

Dopmul 00yuenus

QOunasn
OO01mas TPy10eMKOCTh: 324CTHBIC €THHUITI/Yachl 8/288
KonTakTHasi padora:
3aHsATHS JIEKIIMOHHOI'O THIIA 36
3aHsATHS] CEMUHAPCKOIO TUIIA 72
[TpomexxyTouHas aTTectamys: 3a4eT / 3a4eT ¢ OIEHKON / IK3aMeH 18,1
CamocrositenbHas padora (CPC) 161,9
B T.4. KypcoBas paboTa 10

6. Coodeporcanue oucuyuniaunvl (MoOyns), CMpyKmypupoeannoe no memam / pazoenam ¢
YKa3aHuem Omee0eHH020 HA HUX KOJUYECHEAd AKADeMUYECKUX UdaAc08 U U008 YUeOHbIX

3anAmMui
6.1. Pacnipeesienne 4acoB no pasaejgamMm/TreMaM U BujaaM padoThbl
6.1.1. Ounas ¢popma oOyueHUs
Buasbl yueOHoii pa6oTsl (B 4acax)
Ne Pa3nen/rema
w/n KonrakTHas padora Camocron
TeJbHasA
paborta
3ansaTus 3aHATHS CEMHMHAPCKOI0 THIIA
JIEKIIMOHHOT
0 THIIA
Jlex | Huvie | Ilpax | Cem | Jlabopamop Unvie
yuu | yuebH | muvec | una Hble 3aHAmMUs
vle Kue | pvl pabomoi
3aHs | 3aHAM
mus us
Ynpasnenue
NIEPCOHAJIOM — HayKa
1 U BUL 3 6 10
pohecCHOHATLHOM
JIeATEIbHOCTH
PykoBonurens B
2. | cucreme ynpaBieHHs 3 6 13
IEPCOHAJIOM
Yupasnenue
[IEPCOHAIIOM B 12
3. | cucteme kazposoro | 3 6
obecrnieueHus
Cnyx0a ynpaBlieHuUs 3 6 13
4. | mepcoHasioM
Kanposoe
3 6 13
5. | nIaHupOBaHKE
Cucrema Halima
3 6 13
6. | mepcoHaina
Ynpasnenue
9 3 6 13
7. | xapbepoiu




Kputepun u merozast
OLIEHKU TIepcoHaJIa

MoTuBanus
repcoHaia

10

ApanTtanus
nepcoHasia

11

Ynpasnenue
NIEPCOHAJIOM
MOCPEACTBOM 3
dbopmupoBaHUs
paboyux rpym

12

VYnpasnenue
MICUXOJIOTHYECKHM
KIIIMaTOM
KOJUIEKTHBA KaK
MOKa3aTelb

3¢ HEeKTUBHOCTH
yTIpaBJICHUS
IepCOHAIIOM

6 13,9

KypcoBas padota

10

Hroro 36

72 161,9

IIpomesxyTouHas

arrecranusa

18,1

6.2  Ilporpamma AMCUUIUIMHBI, CTPYKTYpUpPOBaHHAs IO TeMaM / pazjesiam

6.2.1 ConepxaHue JEKIMOHHBIX 3aHATUN

Ne HaumeHnoBaHue TeMbl Coaep:xkaHue JIEKIMOHHOTO 3aHATHUS
n/n (pa3aesia) IMCHMILIMHBI
1. | Yopasnenue nepconanom — | Teoperudeckass pa3paboTka mpoOIemMbl yHpaBIeHUS

HAayKa U BU]I
npodeccuoHaTbHOM
JCSITEIBHOCTH

MIEPCOHATIOM. OBOJIIOLMS B3IJIA0B Ha yIPaBICHUE
nepcoHasioM. OCHOBHBIE ATanbl MOHMMAHUSA MeCTa U
posn ynpasiieHus nepcoHanoM. lloHsaTus «mepconam»,
«YIIPABIIEHUE MEPCOHAIOM», «KAIPb», «IOJLKHOCTBY,
«4YEeII0OBEYECKHE pecypchbl». TeXHOKpAaTHYECKHUI MOAXO.
I'ymanuctuueckuit MOAXOM. HR-uHXUHUPHHT.
[TpuHImn epapXu4ecKon B3aMMOCBS3aHHOCTH
3eMeHTOB. [IpuHIUI [eeHanpaBIeHHOIO U3MEHEHUS
3JIEMEHTOB M CHCTeMbl. [IpMHIWII CUHEPTUYHOCTH.
Kanpossiii mpomecc. ba3oBble 31€MEHTHI  MOJENH
yIIpaBJICHHUS. dakTopsl, BO3JICHCTBYIOIIME  Ha
nepcoHain. IlpoOneMbl  ympaBieHUS — [EPCOHATIOM.
Crparerndeckoe yIrnpaBJI€HUE MEPCOHATIOM. DJIEMEHTHI
CTpaTermu ynpasiieHuss nepcoHasoM. Crpareruu
pa3BuTHsA  ynpaBieHUs — nepcoHaioM.  Crparerus
npeanpuHuMarenscTBa. CTparerum  IMHaMUYHOIO
pocta. Crtparerusi npuOsuin. CTpaTterus JTUKBHIAINN.
Crparerus U3MEHEHUS Kypca. Ooume u




cneuupuyeckue (QYHKUUU YIPABICHUS IEPCOHATIOM.
AJMUHUCTpATUBHASA GbyHKIHS. OyHKIUSA
wianupoBanus. CornumanbHas — ¢(yHKuusa. DyHKUA
MOBBIIICHUS KayecTBa npodeCCHOHATbHON
nesTenbHOCTH. BocmmratenbHas ¢GyHKusS. DOyHKIuS
MOTHBAIUH. NudopmarnmoHHo-aHATUTHYECKAS
¢ynkuus. CucteMHuslid moaxo. KoMruiekcHslid moaxoz.
Nuterpaunonnsiii moaxoa. MapKeTUHTOBBIA TMOIXO/I.
QOyHKIMOHAIBHBIA MOAXO0A. JIMHAMUYECKUN MOAXOI.
[IpoueccHbId  MOJXOI. HopMmartuBHbIli  mOAXO/I.
AnmMuHHcTpaTuBHBIN noaxo/. [loBeneHueckuit moaxoa.
Curyanuonnsii  mogxon. Ormenka 3ddexTuBHOCTH

yIpaBIeHUS IIEPCOHAJIOM. D¢ dexTuBHOCTH
yTIpaBICHUS HIepCOHAJIOM. KommoneHTsI
IKOHOMUYECKOU 3¢ EKTUBHOCTH YIpaBIEHUS
MIEPCOHAJIOM. O61mas cxeMa COLMAILHOM
3¢ (HEKTUBHOCTH.

PykoBonutens B cucreme
YIIPaBJICHUS NIEPCOHATIOM

Cucrema TmOBeIeHHS TME€pCOHANa, WU CTPYKTypa
opraam3anuu. lllectp TunmoB  Qynkumii A. dDaiions:
TEXHUYECKYIO (GyHKIHIO (IpOM3BOICTBO);
KOMMepUYecKkyro  (yHKmuro  (3aKymka,  MpoJaxa,
obmeH); (uHaHCOBYHO (GYHKIMIO (ITOMCK KamMTala,
ero HCIIOJIb30BaHuE); y4er (Oyxranrepckas
JESITENIbHOCTb, CTaTUCTHUKA); obecrieueHue
0e30macHOCTH  (COXpaHHOCTh  COOCTBEHHOCTH  H
nepcoHasia);  aJIMUHUCTpUpOBaHHE  (IIpeIBUICHHE,
OopraHu3arus, PYKOBOJCTBO, KOOpJMHALIUS u
KOHTpoJib). J[Be rpymnmbl  OCHOBHBIX  (pyHKUHUIN
PYKOBOJIUTENSA: IPOU3BOJACTBEHHBIE U  COLHUAIBHO-
ncuxonoruyeckue. DakTopaMu BHYTPEHHEH Cpelibl
opranuzanuu.  CTpaTernyeckue  TUIBI  JIMJIEPOB.
WnauBuayanbHas ynpasieHueckas koHuenus. CTHib
yupasieHus. JIMYHOCTHBIN noaxon. buxeBnopucTckui
uin  1noBeneHuyeckuit moaxon. CHCTEMHBIM  WIH
CUTyallMOHHBI moxaxon. Tpu rpynmbl  (GaxkTopos,
ONpEACNSAIONUX CTUIb YNPaBICHUS MEPCOHATIOM.

Knaccudukanun THUIIOB PYKOBOIUTEIICH.
Xapuzmatuuneli  nuaep.  Jwumiomar.  ['ymanwucr.
Jemoxkpar. Bropokpar. OcobenHoctu CTHJIA

yIpaBlIeHUs  TepcoHanoM. Poiaum  pykoBoOauTEIS.
IlonsTHe qUana3oHa ynpaBjeHUsL.

YnpaBieHue MmepcoHajaoM B
CUCTEME KaJpOBOTO
ob0ecreueHus

IMemn xanposoy mnomutuku. Kazaposasg mnoauTuka.
KaapoBas muccus. [eknapamusi kaapoBOW MOJTUTHKH
opranuzanuu. MoHUTOpUHT niepcoHana. OTKpbITas -
3aKpbITas KaJapoBas IOJIUTHKA. PauvonanpHas u
aBaHTIOpHUCTUYECKas KaJpoBas mnojuTuka. [laccuBHas
KaJpoBasi MOJIMTHKA. AKTHBHas KaJpoBas IMOJUTHUKA.
PeaxktuBHas kagpoBas nosnuTuka. [IpeBeHTHMBHAas
kagpoBas nonutuka. KagpoBas crparerus. Buasl
KaJpoBoil crparerur. HamepeHuss u HampaBieHUs
KaJIpOBOM  CTpaTEeruH. Crpaterust  ynpaBlieHHUs
IIEPCOHAIIOM. Kanpossie TEXHOJIOTHUH. Kapra




KOMIIETCHIINM OpraHu3anuu. YeaoBedecKue pecypcsl.
[InanupoBanne  kazpoBoi  monuTtuku. Kamgposoe
obecieuenne.  CTpykTypa  MOJAEIM  COLUAIbHOU
TexHonoruu. CouuanbHble TEXHOIOTMH. (OCHOBHBIE
OCOOCHHOCTH COLMAIbHBIX TexHonoruil. Ilepconan
TEXHOJIOTHH: THIIOJIOT U, LENIH, byHKIMY,
s¢dextuBHOCTE. Ilepconan-texnonoruu. Kanaposbie
TEXHOJIOTUH. TEeXHOJIOTHs YIIPaBIIECHUs I1EPCOHAIOM.
MexayHapoaHbIi  ONBIT KaJApOBOI'O MEHEIKMEHTA.
AMepHKaHCKasi CHCTEMa KaJpOBOIO MEHEIKMEHTA.
SlmoHckasgs  cuctema  KaJpoOBOrO  MEHEKMEHTA.
3amagHoeBponeckas cucremMa KaJI{pOBOI0
MEHE/DKMEHTA.

Cnyx0a yIpaBIEHUS
HIEpCOHATIOM

Crpykrypa, QyHKIMH ¥ 3aJaud  JAEATeIbHOCTH
KaapoBoil  cmyxObl. @DopMmHpOBaHHE BHYTpPEHHEU
CTPYKTYpbl YNpaBJICHHUsS NEPCOHAIOM OpraHU3alUU.
KoHuenTyanbHble OCHOBBI AESTEIBHOCTH KaJpOBOU
Ciy>k0Bl. 3a/1aun KaJpOBBIX MPOIIECCOB B OPraHU3AIIUH.
['pynnsl IpUHLIMIIOB TOCTPOEHUS CUCTEMBI YIIPaBJICHUS
nepcoHaqoM B opranmzanuu. (OcoOeHHOCTH B
ynpaBieHun rnepcoHasoM. CoBpeMeHHbIE (YHKIHUU
Clyk0 ymnpaBieHHs IepcoHajIoM. MeHemxep 10
nepconanry.  HR-menemxkep.  OcHOBHbIE — Mopenn
KaZpoBoro MeHe[kMeHTa. IIpodeccuonanbHble ponu
MeHeKepa 1o nepcoHany. OCHOBHBIE XapaKTEPUCTUKH
KOMIIETCHTHOCTH MEHE/KEpPAa IO MEpPCOHalLy. AyAWT
yOpaBI€HUS  IEPCOHAJIOM. BHyTpeHHMH  ayqurT.
Buewnuii ayaur. OuneHka TEKYLIETO  COCTOSIHHUS
NOJUTUKA W TPAKTHKU YIPaBICHHUS IEPCOHAIOM
opranuszanuu. OnpeneneHHble COOTBETCTBUS MPAKTUKU
yIpaBiIeHUsS HEPCOHAIOM IIPEIBAPUTEILHO
YCTAaHOBJICHHBIM  CTaHAapTaMm. Pa3paboTka mIiaHa
HEOOXOJUMBIX AEMCTBUI B LENSIX COBEPIICHCTBOBAHUS
NPAKTUKU U TOJMTUKHU YIpaBlIeHUs HepcoHanoMm. Tpu
YPOBHSL ayJuTa CIy>KObl YIPaBJIEHUS MEPCOHAIOM.
OcHoBHbIE JTarbl JESATEIIBHOCTH ayuTopa.
WuaukaTopsl A1 ONUCAHUS COLMAJIBHON ITOJMTUKH
OpraHu3alyu.

Kanposoe mianupoBanue

KanpoBoe  mmanmpoBanme.  3agadd  KaJpoOBOTO
IUTaHUPOBaHMA. BimsHue KaIpoBOro TUIaHUPOBAHHS Ha
pE3yIBTATHI JeSITeTbHOCTH OpTaHU3aIHH.
[TnanupoBanue HOTPEOHOCTH B HepCOHAJeE.
KosnyecTBeHHbIN M KayeCTBEHHBIH COCTAaB INEpCcOHAa
opranuzany. KoMImoHeHTs! KaJpoBOro IJIaHUPOBAHHUS.
Otansl KaJpoBOro IutaHupoBaHus. MH(popMalMoHHbIH
3Tall KaJpoOBOro IUIAHMPOBAaHUS. BapuaHThl KaJpoBOro




miaHa. [IpuHaTre pemeHus U yTBEpKICHUE OQHOTO W3
BapMaHTOB  KaJpOBOro  IuIaHA.  ACIHEKTbl  IIpH
IJIaHUPOBAHUUN azaliTanuu. Hcnoap3oBanme
nepcoHana. PaccraHoBka mnepcoHana. IlnanupoBanue
oOyuenus. OnepaTuBHBIN M1aH pabOThl ¢ MEPCOHATIOM.
Nudopmanus ayns pa3paOOTKH ONEPAaTHBHOTO TUIAHA.
OcHoBHBIE METOJBI KaJpOBOTO IUIAHUPOBaHUS. Metoa
CKOPPEKTUPOBAHHOM HKCTPATIOJISALINH. Merton
SKCIIEPTHBIX OICHOK.

Cucrema Haiima niepcoHasna

HcToYHMKM W TEXHOJOTHHM NPUBJICYCHHS TEepCOHAA.
[TonsTe u olEeHKa TPyAOBOro moteHuuaita. Habop
nepcoHaa. Baytpennue WCTOYHUKHU Habopa
nepcoHana. MeToabl TPHUBJICUEHHUS TMepcoHana U3
BHEIIHUX HCTOYHUKOB. OOBSABIEHUS B CPEICTBAX
MaccoBoi wuH(opmarmu. Ilowck kaHIUAATOB uepe3
WNurepuer.  PexpytunroBble  areHtcrBa.  OTOOp
y4Yalmxcs B 00pa3oBaTeIbHBIX YUPEKACHUIX. SpmMapka
Bakancuid. Headhunting - «OxoTa 3a royioBaMu».
Buemnue wucrouHuku Habopa mepcoHana. MeToJsl
BHYTPEHHETO MOWCKa MepcoHaia. MeTol «COBMEIIeHUe
npocdeccuit (momKHOCTEN ). Meron poTanuu.
[IpeumymiecTBa  UCTOJB30BAaHUS ~ BHYTPEHHUX |
BHEIIHUX HWCTOYHUKOB TIPUBIICYCHUS IEPCOHAA.
Henocratku ucmonbp30BaHusI BHYTPEHHUX W BHEITHUX
UCTOYHUKOB  TpuBIeYeHHs  mepcoHana. [logbop
nepconana. Ctparerusi Haiima. DakTOpBI, BIHSIOUIUE
Ha cTpateruto Haitma. Konnenmuu mogbopa nepcoHana
Ha COBPEMEHHOM HTare. Metoabl oTOOpa mepcoHaa.
Ot6op mnepconana. TpaaunmoHHBIE METOABI OTOOpa
COTPYAHUKOB. Amnamus AHKETHBIX JTAaHHBIX.
CobecenoBanue:  QgopmanabHoe, ciabodopMalbHOE,
HedopManbHOe. LleHTphl omenkn (Assessment-center).
TectupoBanue. Herpanuimonnsle MeToAsl O0TOOpa
COTpyAHUKOB. Brainteaser-uHTepBbI0. DU3HOTHOMUKA.
[lloxoBoe wuHTepBBIO. ['padomorus. OdopmieHue
TPYAOBBIX OTHOIIGHWH TpH TpueMe Ha padoTy.
TpynoBoii noroBop. /[lokyMeHTBI Ipu IpueMe Ha
paboty u odopmIiIeHHH TPyAOBOrO Aorosopa. Jlmuxoe
JIe710 paOOTHHUKA.

VYrpasneHue kapbepoit

Kapeepa. KapeepHoe mmanupoBanue. KapsepHoe
JIBIKEHME B opraHusauuu.  DyHKIHMOHAIbHBIE
OTKJIOHEHHUs. Jle3ananTuBHbIE OTKIOHEHUA. Kpu3ncHbie
oTkioHeHus.  KartactpodpHble  OTKIOHEHUS, WU
«KapbepHBIA cOpOC». yNpaBiIeHUYECKOE BO3JCICTBUE HA

KapbepHbII npoiecc. Bunst Kapbephl.
[TpodeccrnonanbHas Kapbepa.
BuyTpuopranuszaionHas Kapbepa. ITponecc

sbdexTuBHOrO  yrmpaBiaeHusi  Kapbepoil. lleneBas
opueHTanus 1iaaHoB. TpeOGoBaHMs, MpenbsSBIsSEMbIe K
1nensiM. AZpecHOCTh TIaHOB. OpueHTaIus TUIAaHOB BO
BpeMeHU. Opra"uzanus IUlaHupoBaHus.  MeToJibl




onpezeneHuss OyAyluIMxXx NOTPeOHOCTE B IepcoHae.
Okcrpanossauus. banaHcoBbIi MeToA. OKCHIEPTHBIN
onpoc. MonenupoBanue. KapbepHbie mnepeMeneHus.
Onenka >(pQGEKTUBHOCTH KapbepHOIO IJIAHUPOBAHUSI.
Onenka mnpodeccHnoHATbHO-KBATU(UKAIIMOHHOTO U
npodeccuoHaTbHO-10IKHOCTHOTO IIPOJBUKECHHUS
kagapoB. [lokazarens mpodeccuoHaIbHOW MOATOTOBKH.
[lokazaTenb pacrnpesneneHus 0O BUAAM OOYYEHHS.
[Ipsamoil kapbepHbIl pe3ysbTar. BiausHue moAroToBKU
Ha JIOJDKHOCTHOE NpojaBikeHue. IlokasaTens cpeaHero
cpoka mpeObIBaHUS B pe3epBe. TekyuecTb pes3epBa
pykoBonuTeneil. OOmiee J0IKHOCTHOE MPOABIKEHHE.
OpranuzainoHHoe oOecrnedeHue npodhecCHOHaTIBLHOTO

pa3BUTHUSA NepCcoHaIA. [IpodeccuonanbHo-
kBanuukannonHoe passutue. [IpodeccuonanpHo-
JIOJKHOCTHOE pa3BUTHE. [Ipodeccronanuzm

nepcoHasna. Cuctema pabOTbl C KaIpOBBIM PE3EPBOM.
Kanpossrit pezeps. Llenu dopmupoBaHus KaapoBOTO
pesepBa. Kputepun nogdbopa B KaJIpoBBIi pe3epB.

Kputepun u  metomsl
OLIEHKH TIepcoHalIa

JlenoBast oneHka mnepcoHana. <«OKeHeBckas cxemay
XapaKTePUCTHK TpyJa. MeToIbl OIIEHKH MepcoHaia: Mo
CyOBeKTaM OLIGHKH, MO MPEAMETY U OOBEKTY OLICHKH,
MO0 CpeAcTBaM  MpEACTaBlIeHUS UHPOpPMAIUU O
npeaMeTe OICHKH, Mo (GopMe OIEHKH. Y CIOBHSA
MPOBEJICHUS OIICHKH TiepcoHaa. CTpyKTypa KpUTEpUEB
omeHKH repcoHana. OleHka JCNOBBIX  KadecTB
nepcoHayia. DopManu3oBaHHBIE IOAXOJbI  OIECHKH
nepcoHasia. He QopmanmzyeMbie MOAXOMBI OIEHKU
nepconana. Mogens kommereHnui. (O0s3aTenbHbIe
KOMITOHEHTBI (271eMEeHTHI) KOMITETEHTHOCTH.
Attectanus nepconana. OCHOBHBIE 33J]a4d aTTECTAIHH
nepcoHana. Kputepun OIGHKH TpPU  aTTECTAlUU
nepcoHana. Orarnsl MIPOBEIACHHUS aTTecTalluu.
[MoarotoBka k attecranuu mnepcoHana. IIpoBeneHue
aTTectanuu. Pe3ynbraThl arTecTanmuu. ATTecTanus
rOCyIapCTBEHHBIX CITyXKaIlnX. OcobenHoctu
MPOBEJICHUS ATTECTAIIMH TOCYIAPCTBEHHBIX CITyXKAIUX.
Oummbku mpu npoBefeHuu arrectauuu. [loaBeneHue
UTOTOB aTTECTAIIHH.

MoTuBanus IepcoHaia

OCHOBHBIE TEOPETUYECKHE MOAXOAbl K MOTHBALUU
IepcoHala. [TonsaTtue MOTHBA. [Tonsitue
MOTHUBUpOBaHUsl. TUNBI ~ MOTUBUPOBAHMS.  DTarlbl
MOTHBALUH. [TonsTne CTUMYJIA. [enb
CTUMYyJIMpoBaHus. [IpuHUMIBI JEUCTBHUS CTUMYJIOB.
MortuBanus tpyna. BosgelictBue MotuBanuu. Teopuu
MOTHBAallMW: KOHUENTYaJbHbIC, COAEPKATEIbHBIE U
nponeccyaibHble. MOTHUBUPOBaHHAS  JI€SITEIBHOCTD.




Crpareruun MOTHUBUPOBAHUS. PaznoBugHOCTH
MOTHBAILIUA COTPYJIHUKOB. DTambl CO3/IaHUS CHUCTEMBbI
MOTHBalMd. TpeboBaHUS K CHCTEME MOTHBAIIUU.
Cramuu gemotuBaruu. DakTophl, BIUAIOINIME HA
YIOBJIIETBOPEHHOCTh Pa0OTONM M MOTHBAIHIO. BeKToph
MOTHBalluid K pabore. MOTHBAIMOHHBIN KJIMMAT.
Ouenka MOTHBALlUOHHOTO KJIMMAaTa.
[TpodeccuonanbHplil BHIOOP WU CTPYKTypa MOTHBOB
Tpyna. DakToppl, BIUAKONIME HA  MOTHBALUIO
nepconana. JIpyxdakropHas Teopus motuBaiuu O.
I'epudepra.

10.

Anarntanus nepcoHana

OrnpezesieHne W 1eNK aIalTaliK epcoHana. TpyaoBas
aJanTanys MepcoHara. HNudopmanmonnoe
obecrieueHue mporecca afanTanud. JTambl, GOpMbl U
BUIIBI ajanrtanuu mnepcoHana. [lpormecc amanranuu.
CommansHas aJganTarnysl. [IpousBoacTBeHHas
aJlanTarms. [Mpodeccrnonanvuas aJlanTanms.
[lcuxodusnonorndyeckas  amantarus.  ColMabHO-
ncuxojiornueckas  agantamus.  OpraHnuzanuoHHas
ajganTanus. OKOHOMMYecKas agantamus. llepBuunHas
ajganTanus. Bropuunas anmantauus. AJanTanMOHHBIN
nepuon. M3mepenue mporecca agantanuu paOOTHHKA.
OcHOBHBIE 3a7]aud ¥ MPHUKIAJHBIE METOJbI aJanTaluu
nepconana. OCHOBHBIC 33/1aUd YIIPaBJICHUS MIPOIIECCOM.
[Ipuknanueie METO/BI aJanTaluu MepcoHara.
CraxxupoBKa. Ilcuxonoruyeckas MOJJIEPIKKA.
VYmpasieHrue mporeccoM pa3BUTUS U MPOodOpUEHTAIINH
nepcoHara. OOmass ~ XapakTepuCTUKA  CHCTEMBI
noaAroToBku. CucTeMa MoAroTOBKH, MEPENOATOTOBKH U
MOBBIIICHUS KBaTH(PUKAIMKN 1epcoHana. OcobeHHOCTH
00y4eHus B 00yUaromeM eHTpe.

11.

VYrpaBieHue TEPCOHAIOM
MIOCPEJICTBOM
dbopmupoBaHus  paboUMX

rpyni

®dopmupoBanue paboueil rpynnsl. Manas rpymnma.
I'pynmoBeie HOpMBI. ['pynmoBbie cankiuu. KauecTBa
Majon COLIMATIbHOU IpYyTIIBL. Konnekrus.
@®opmupoBanus KoiuiekThBa. Habop kauecTB s
CO3MaHMsA KOJUIEKTUBA. 3ajada pYyKOBOIUTENA IIpU
co3gaHuM  KosulektuBa. [Ipu3Hanme M OleHKa
JEATEIIBHOCTH  COTpyAHMKOB. Haydenne mnepcoHana
KOJUICKTUBHOCTH.  YIpaBileHWEe  Tpynmnol.  Tumsl
YCTAaHOBOK  PYKOBOAMTENS Ha  TIOJYMHEHHBIX.
OyHKIIMOHAIBHBINA TUI YCTaHOBKU. CyObEKTUBHBIN THIT

YCTQHOBKH. HeiirpanbHblit TUI YCTaHOBKH.
CuryaTuBHbIN THUII YCTaHOBKH. CkpbITO-
OTPHLIATEIIbHBIN THI YCTaHOBKH. AKTUBHO-

MOJIOKUTEIILHBIN THUII YCTaHOBKH. OTamnel CTAHOBJICHHS
KOJIJICKTHUBA. HOCTpoeHI/Ie KOJIJICKTHBA.

12.

Ynpasnenue

[TcHXOIOTHYeCKHA KIIMMAT: YCIOBUS M (POPMHUPYIOIIHE




MICUXOJIOTHUECCKHM dakTopbl. OMONMOHAIBHO —  TICHXOJIOTUYECKUU
KJIMMaTOM KOJIJIEKTMBA KakK | HACTPOM. MopanbHO-TICUXOJIOTUYECKU I KJIUMaT.
IOKa3aTelb MopanbHO-TICUXOJIOTHYECKHE cTepeoTunsl. [Ipobrema
s dexTuBHOCTH COOTHOIIIEHUSI BHYTPEHHEr0 W BHENIHEr0 B MOpajHu.

YIIPAaBJICHUS IIEPCOHATIOM

Mopainbhble HOpMBL. BnusiHue nByX rpynm ¢akTopoB

TICUXOJIOTHYECKOTO KJIMaTta. JlokansHBIE
MICUXOJIOTUYECKHE (hakTopsI. dopMupoBaHue
TpaauLIHiA. IIcuxomoruueckas COBMECTUMOCTD.
CoBmecTUMOCTh  poOJNIeBBIX  (QyHKUuH.  Metomabl
ONTHUMH3AINU TICUXOJIOTHYECKOTO KJIMaTa.
ITcuxomoruueckoe «3apakKECHUEY. [Honpaxanue.
OO0mecTBeHHOE MHEHUE. Bo3znerictBue Ha

MOTHBAIMOHHYI0 chepy mauuHocTH. KoH(paukTHOE
MOBEJICHUE U CIOCOOBI pa3pemeHus KOHMIUKTHON
curyatud.  Kondnukr.  IlpuumHbl  KOH(IMKTA.
OyHKIMOHANBHBIM KOHPIUKT. [[nchyHKIMOHATBHBIN
koH(muKT. CTpaTeruun TOBEJACHUS B KOH(QIMKTE.
VnpaBnenne KOHPIMKTOM. THUNUYHBIE WMCKAXEHUS

BoclpusATUss B KOH(pmukte.  OpraHu3alMOHHbIE
KOHQIUKTEL.  CTPYKTypHBIE ~METOABI  Pa3peIleHHUs
KOH(JIUKTOB. Ycnosus, CIIOCOOCTBYIOIIHE

paspenieHnto KOH(GIUKTHOW cutTyaruu. [IpaBuna npwu
paspenicHuu KOH(MIMKTA.

6.2.2. ConeprkaHue NPaKTUUECKUX 3aHATUI

Ne HaunMeHoBaHHe TeMBI CoaeprxaHue NPaKTHY€CKOI0 3aHATHS
n/n (pa3nena)
AUCHUILIMHBI
1. | Yopasnenue Teopetnueckas pa3paboTka TPOOIEMBI  yNpaBICHUS

IIEPCOHAJIOM — HAYKa U | IEPCOHAIIOM.

BU/]I DBOJIIOLMS B3IJIS0B Ha YIIPABIECHUE IEPCOHATIOM.

npodeCCHOHATBLHON OcHoBHbIE 3Tallbl MIOHUMaHMUSI MECTa U POJIM YIIpaBJICHUS

JeATEIbHOCTH MIEPCOHAJIOM.
TexHoKpaTU4eCKU MOIXO/.
I'ymanucTrueckuii noaxoun.
Kanpossiit nponecc.
@akTOopbl, BO3/ICHCTBYIOIINE HA IEPCOHAIL.
[IpoGnems! yripaBieHUs IEPCOHATIOM.
Crparernueckoe yrnpaBjaeHUE IEPCOHATIOM.
Crpareruu pa3BUTHsI YIIPABJICHUS IEPCOHAIOM.
Obume wu cneuudpuyeckue  (QyHKIUM  YIpaBICHUS
IIEPCOHAIIOM.
Cucremnsiii noaxos. KommuiekcHbIi Noaxo/.
MapxkeTuHroBbiii noaxoa. @yHKIMOHAIBHBIN MOIXOI.
Orenka 3¢ (heKTUBHOCTH YIIPABJICHHUS IEPCOHAIOM.

2. | PykoBoautenn B | CucremMa mOBeJEHUS TIEpCOHANa, WIA  CTPYKTypa
CUCTEME  YNPABJIECHUSA | OPraHU3aLIMH.
IIEpPCOHAIIOM @dakTopamMu BHYTPEHHEN Cpe/ibl OPraHU3aLUH.

Crparerndeckue TUIIbI JIUEPOB.
Ctunb ynpaBieHus.
JIMYHOCTHBIN ITOAXO/I.




buxeBHOPUCTCKUI WK NTOBEAECHYECKUN ITOAXO/.
CUCTEMHBIN WJIM CUTYAIIMOHHBIN TTOAXO/I.

Tpu rpynmsl  (GakTOpOB,  ONPEIENSIONIUX  CTHIIb
YIPABJIEHUS IEPCOHATIOM.

Knaccudukanuu THIIOB pyKOBOTUTEIEH.

Oco0eHHOCTH CTHIIA YIPaBIEHUS TIEPCOHATIOM.

Ponu pykoBoauress.

VYnpasnenue
MEPCOHAIIOM B CHUCTEME
KaJIpOBOTO
obecrniedeHus

Ienu xanpooii nonutuku. Kagposas noiauruka.
MOHUTOPHUHT IIepcoHaa.

OTKpbITas - 3aKpbITas KaapoBas MOJUTHKA.

[laccuBHas KkaznpoBas TOJIUTHKA. AKTUBHAs KaJapoBas
nonuTuka. PeakTuBHas kaznpoBas nonutuka. [IpeBeHTHBHAS
KaJIpoBas MOJINTUKA.

Kanposas crparerus. Buasl kaIpoBoi cTpaTeruu.
Crpaterus ynpaBieHUs IEPCOHATIOM.

Kapra komneTeHnuii opraHu3anum.

YenoBeueckue pecypesbl.

IInanupoBaHue KaIpOBON MOJUTHKH.

ConuanbHble TexHoioruu. KagpoBbie TEXHOIOTHY.
TexHonorus ynpasieHus: IEPCOHATIOM.

MexnyHapoiHbII ~ ONBIT  KaJpOBOTO  MEHEIKMEHTA.
AMepHuKaHCKas CUCTeMa KaJIpOBOI'O MEHEIKMEHTA.
SnoHckas cUCTEMA KaJpOBOTO MEHEIKMEHTA.
3anaHOeBpONEiiCKasl CUCTEMA KaIpOBOI'0 MEHEPKMEHTA.

Cnyxba  ympaBieHUS
EPCOHAIOM

Crtpykrypa, QyHKUMM U 3a7aud JEATEIbHOCTU KaJpOBOMU
CITYKOBI.

@opMUpOBaHHE BHYTPEHHEH CTPYKTYpbl yIpaBICHUS
IIEPCOHAJIOM OpraHU3aluu.

KoHuenTyanbHble  OCHOBBI ~ JIEATEIBHOCTH  KaJIpOBOM
CITyXKOBI.

Oco0eHHOCTH B YIIPABICHUU [IEPCOHATIOM.

CoBpeMeHHbIe (YHKIMU CIIYyXO yNpaBJIeHUS NEPCOHAIOM.
Menemxep no nepconainy. HR-menemxep.
[IpodeccronanbHbIe poIU MEHEIKEPA IO TIEPCOHAITY.
Aynut ynpaBieHHsI IEPCOHATIOM.

OneHka TEKyIIEro COCTOSHUS NOJUTHKM U TPAKTUKH
yIpaBieHUs IEPCOHATIOM OpraHU3alUu.

Tpu ypoBHS ayauTa ciy>K0bl yIpaBiIeHUs IEPCOHATIOM.
WHnukaTtopsl JUIsl ONUCAHUSA COLMAIBHOM  IOJUTHKU

OpraHu3aIiy.
Opranu3zaliioHHasi CTPYKTYpa KaJIpOBOU CITYKOBI.

Kanposoe
IJITAHUPOBAHKE

KaznpoBoe mimannpoBanne rocy1apcTBEHHOM CITyKOBI.
3aauu KaJipoBOTO MJIAHUPOBAHUSL.

BinsiHMe KagpoBOro IUIAHMPOBAaHUS HA  pPE3yJIbTaThl
ACATCIIBHOCTU OpraHrU3alluu.

[InanupoBanue MOTPEOHOCTH B TIEpCOHATIE.
KonuyecTBeHHBIE M KayecTBEHHBIH COCTaB IEpCOHAa
OpraHu3aLuu.




Oransl KaJpoBOro IIAHUPOBAHMUS.
PaccranoBka nepconaina.

[TnanupoBanue o0yUyeHuUs.

OCHOBHBIE METO/Ibl KaJPOBOT'O TUIAHUPOBAHUS.

Cucrema HaiiMa
HepCcoHaa

VcTOYHUKH 1 TEXHOJIOTUY TIPUBJICYCHHUS TIEPCOHAA.
Hab6op nepconana.

BuyTpeHnHne uctouHnku Habopa rnepcoHana.

Metoapl  NpUBIEYEHHs  NEpCOHala M3  BHEUIHHUX
HCTOYHUKOB. PEKpyTHHTOBBIE areHTCTBA.

Bueninue ucrounuku Habopa nepcoHana.

[IpeumymiecTBa, HEMOCTATKH HCIIOJIB30BAaHHUS BHYTPEHHUX
Y BHEUIHUX UCTOYHHMKOB ITPUBJICUEHUS MTEpCOHANIA.

[Tonbop nepconana.

Crparerus Haiima.

Konnenmun moxbopa mepcoHaia Ha COBPEMEHHOM JTarle.
Mertoabl 0TOOpa nepcoHaa.

AHanmn3 aHKETHBIX JaHHBIX.

ColOeceoBaHue.

entps! onienku (Assessment-center).

TectupoBanue.

Herpaguumonnsile  MeTompl  O0TOOpa  COTPYAHHUKOB.
OdopmiieHre TpyAOBBIX OTHOIIEHUH MpH IpUeMe Ha
pabory. TpymoBoii 1oroBop.

JInyHoe f1e10 pabOTHHKA.

VYipasneHue kapbepoit

Kapbepa Ha rocypapcTBeHHOH ciryxkOe.

KaprepHoe nnanupoBanue.

KapnepHoe aBmKeHHE B OpraHu3aIii.

Buner kaprepsl.

KapbepHbie nepeMenieHusl.

D¢ hekTuBHOCTH KapbePHOTO MIIAHUPOBAHUSI.
[IpodeccronanbHO-KBaTUPUKATUOHHOE u
npodeccroHanbHO-A0KHOCTHOE TIPOBIKEHUE KaIPOB.
OpranuzanmonHoe  o0ecredeHne  MpodhecCHOHAIBHOTO
pa3BUTHUS IEpCOHAA.

[TpodeccuonanbHO- KBaAIM(UKALIMOHHOE Pa3BUTHE.
[IpodeccronambHO-A0KHOCTHOE pa3BUTHE.

Cuctema paboThI ¢ KaJPOBBIM PE3EPBOM.

Kpurepuu nosnbopa B KaJpoBblil pe3eps.

Kpurepun u Metosl
OLIEHKH TepcoHalia

JlenoBas oLieHKa nepcoHaa.

MeTo/1bl OLIEHKH TIEpCOHANA.

VYcnoBus npoBeAEHNs OLICHKH NEPCOHAIIA.
CtpyKTypa KpUTEpUEB OLIEHKHU TIEpCOHAa.
OreHKa IeTTOBBIX KaUueCTB IMEepCOHAA.
Monens KOMITIETEHITHH.

ATTecTanus nepcoHaia

Kputepun onieHKH npu aTTeCTalluK NEPCOHAIA.
ATrecranus rocyJapCTBEHHBIX CITyKAIUX.
OmmOku Mpy MPOBEICHUN aTTECTALIUU.
IlogBeneHne UTOroB aTTECTAIUM.




MotuBanus nepcoHaia

OCHOBHBIE TEOPETHYECKHE TMOAXOAbl K MOTHBAIMH
nepcoHara.

Lenb cTUMYITUPOBAHUS.

MortuBanus Tpya.

Bo3zelictBue MOTUBAIIHAU.

CrtpaTteru MOTUBUPOBAHHS.

Pa3HOBHIHOCTH MOTHBAIIMU COTPYIHUKOB.

@DakTOphl, BIUAIOIIME HA YAOBICTBOPEHHOCTh PabOTON H
MOTHBAIIHIO.

[IpodeccuonanbHbIi BEIOOP MOTHBOB Tpy/a.

@DaxTopHl, BIUSIONINE HA MOTUBAILIMIO TIEPCOHANIA.

JIByxdaxTopnas Teopust motuaimu @. ['eprbepra.

10. | Amanrranus nepconana | Ienu aganrtanuy IepcoHana.
Tpynosas agantanus epcoHaa.
Oransel, GOPMBI ¥ BUIBI aJaNITAllMH IIEPCOHAA.
[Ipouecc amanranuu.
CounanpHas aganTanusi.
[Ipodeccrnonanvhas aganranus.
OpranuzanuoHHas aganTanus.
OcCHOBHBIE 33aJlaydl ¥ NPUKIAJAHBIE METOJbl AaJanTalluu
IepCOHAIA.
[IpuknagHpie METOBI alalITAllUK TIEPCOHAIIA.
[Icuxonornyeckas noaaepxka.
11. | YopaBnenue ®dopmupoBaHre paboyeit TPyIIIbL.
MepCoOHAIIOM DopMHUpPOBaHUS KOJIJIEKTHBA.
MIOCPEICTBOM 3ajmauyn  pyKOBOAMTENS TPH CO3JAHUM  KOJUIEKTHBA.
(hopMupoBaHUs [Ipu3Hanue 1 OLeHKA AESITEILHOCTH COTPYAHUKOB.
pabouux rpynmn VYnpapieHue rpynmnou.
Tunel ycTaHOBOK PYKOBOJMUTENSI HA MOAYUHEHHBIX.
OTanbl CTAHOBJICHUS KOJUIEKTHBA.
12. | Yopasnenue VYrpaBneHue ncuxoJoruuyecKUM KJIMMaTOM KOJUICKTHBA.
IICUXOJIOTUYECKUM MopanbHO-IICUXOJIOTUYECKUNA KIMMAT.
KIMMaToM KoJutektuBa | [IpobiemMa COOTHOIICHHSI BHYTPEHHETO W BHEIIHETO B
KaK MOKa3aTelslb | Mopaiau. MopaiabHble HOPMBI.
3¢ PEKTUBHOCTH JlokanbHbIE ICUXOJIOTUYECKHE (DAKTOPHI.
YIPABJICHUS dopMHUpOBaHUE TPAJAULIUIM.
[IEPCOHAIOM [Icuxonoruueckas COBMECTUMOCTb.

MeTo/b! ONTUMH3ALNY TICUXOJIOTMYECKOTO KIMMAaTa.
KondunukrHoe moBeneHHE ©  CHOCOOBI  pa3perieHus
KOH()JIMKTHON CUTYaIHH.

Kondumukr. [Ipnunasl KoHPIUKTA.

Crpaterun noBeieHus B KOHQIINKTE.

VYnpasieHue KOHQIUKTOM.

Opranu3annoHHbIC KOH(IUKTHIL.

6.2.3. CozmeprxkaHne caMOCTOATEIEHON pabOoThI




Ne HanmenoBanue CoaeprxaHue caMOCTOATEILHONH padoThI
n/n TeMbl (pa3aesia)
AUCIHUILINHBI
1. | Yopasnenue Teopernueckass  pa3paboTka  IpoOJEeMBbl  yIpaBJIEHUS

NIEPCOHAJIOM — HayKa
U BH]
npodecCHoHaATBLHOM
JeSTEIbHOCTH

MEPCOHAJIOM.  DBOJIOLUMS  B3[VISJIOB  HA  YINpaBJICHHUE
nepcoHasioM. OCHOBHBIE 3Tallbl MOHMMAHUS MECTa W POJIU
YIPABJICHUS MIEPCOHAJIOM. [TonsiTus «TEePCOHAI,
«YINpaBJIECHUE  MEPCOHAIOM»,  «KAAPb»,  «IOJKHOCTHY,
«4YeTOBEYECKHUE pecypehl». TEeXHOKpPAaTUUEeCKHUH MOAXOJ.
I'ymanuctnueckuit noaxon. HR-umxunupunr. Ilpunnun
HepapXUUYECKOM B3aMMOCBS3aHHOCTHU 3JeMeHTOB. [IpuHium
LEJICHANIPABICHHOTO HW3MEHEHUSl D3JEMEHTOB M CHCTEMBI.
[Ipunnun cunepruynoctu. Kaaposbiii mnponecc. ba3osle
3JIEMEHTBI MOJieNn yripaBieHus. DakTopel, BO3IEUCTBYIOIINE
Ha nepcoHan. IIpoGnembl  ympaBieHUsST MEPCOHATIOM.
Crparernueckoe ymnpaBiI€HUE MEPCOHAJIOM.  DJIEMEHTHI
CTpaTeruu ympapiieHus mepcoHanom. CTpaTeruu pa3BUTHUS
YIPABJICHUS MIEPCOHAIIOM. Crparerus
npeanpuHuMarensberpa.  CTpaTeruu JIUHAMHYHOTO —POCTA.
Crpareruss npuOsuiu. Ctparerust nukBuaauuu. Crparerus
u3MeHeHus Kypca. OOmme u cnenuduyeckue (yHKIMA
yIOpaBiICHUS MEPCOHAIOM. AIMUHHCTpATHUBHAS (YHKIIMS.
Oyuknus 1oranupoBanus. ComnmanbHas (QyHKUUsA. DyHKIUS
MOBBIIIEHUS KayecTBa MPO(ecCHOHATBHON JesITeNbHOCTH.
BocnurarensHas byHKIUS. OyHKIUA MOTHUBALUU.
Nudopmanmonno-ananurtuueckass  GyHkous. CHCTeMHBIN
noaxona. KommiekcHslii noaxoa. MHTErpaliMOHHBIN OAXOA.
MapkeTuHroBbii  moaxona. @OyHKIMOHAIBHBIA  MOAXOJ.
JAnHamuveckuit MOJIXOJI. IIpoueccHslit MMOJAXO/I.
HopmaruBHblli  1moaxoa. AJAMUHHUCTPATHBHBIA — TOAXO/.
[ToBenenueckuit nmoaxon. CuryanuonHsld moaxoi. OreHka
3¢ peKTUBHOCTH yIpaBieHUs mnepcoHanoM. I(HPEeKTUBHOCTH
YIPABJICHUS NEPCOHAIOM. KOMIIOHEHTBI JKOHOMHUYECKOU
3¢ exTuBHOCTH ympaBiieHus TMepcoHasioM. OOmas cxema
COLUATLHON A(PPEKTUBHOCTH.

Teopernueckas  pa3paboTka  mpoOJIeMbl  yHpaBlIeHUS
[IEPCOHAJIOM.

OBOJIIOLIMS B3IVIS0B HA YIIPABICHUE TIEPCOHATIOM.

OcHOBHBIE ATallbl MOHUMAHUA MECTa M POJU YIpaBICHUS
MIEPCOHAIIOM.

TexXHOKpaTUYECKUH OAXOM.

I'ymanucTryeckuii moaxo.

Kanpossiit pornecc.

@akTopbl, BO3/ICHCTBYIOIINE HA IEPCOHAL.

[Tpobnembl yrpaBaeHHUs NEPCOHATIOM.

CrpaTternueckoe yrpaBjaeHUE IEPCOHATIOM.

Crpareruu pa3BUTHUs yIIpaBICHUS IEPCOHATIOM.

O6mme w  crneuuduueckue  (QYHKIUHA  YIpaBICHUS
[IEPCOHAJIOM.

CucteMHBIN moaxon. KoMmiiekcHbBIN OIX0/I.
MapkeTHHroBslil noaxox. PyHKIMOHAIBHBIA TOAXO/.
Onenka 3¢ GeKTUBHOCTH YIIPABJICHUS IEPCOHAIOM.




Cucrema  moBelneHUs  IepcOHaNa, WIM  CTPYKTypa
opranm3anuu. [llectp THIOB bynkmmii A, Daitons:
TEXHUYECKYI0 (YHKIHIO (IIPOU3BOJCTBO); KOMMEPUECKYIO
¢byukmuio  (3aKymka, mnpoaaxka, oOMeH); (HUHAHCOBYIO
¢yHKuMo0 (TOMCK KamuTaia, ero HCIOJIb30BaHHE); YYeT
(OyxranTepckas ACSITEIBHOCTb, CTAaTHCTHKA); OOecreYeHue
6e30macHOCTH (COXPaHHOCTh COOCTBEHHOCTH W TIEPCOHAJIA);
aIMUHUCTPUPOBAHUE (npenBuaeHue, OpraHu3aIus,
PYKOBOJCTBO, KOOpAMHALMSA M KOHTpPOJb). JIBe TIpymmsl
OCHOBHBIX (DYHKIMIA DPYKOBOAUTENS: MPOU3BOJICTBEHHBIE U
colMalbHO-IIcuxojornueckue.  dakropaMu  BHYTpEHHEH
cpenbl opranmzauuu. (CTpaTernyeckwe THUIIBl JIUAEPOB.
WnnuBunyanbHas — ynpaBieHueckas KoHuenuusa. Cruib
yrpaBiieHusl. JIMUHOCTHBIA monaxoa. buxeBUOpUCTCKUN Wiu
noBefieHYeCKui 1noaxof. CHUCTEMHBI WIM CUTYallMOHHBIN
noaxon. Tpu rpynmel (GakTOpoB, ONPEAETSIONNX CTUJIb
yIpaBICHUS MIEPCOHAJIOM. Knaccugukanum TUIIOB
pykoBoautene.  XapuaMmaTuuHblil  suaep.  Jlumnmomar.
I'ymanuct. Jlemokpat. bropokpar. OcobGeHHOCTH CTHIIS
yIpaBiieHUs nepcoHasioM. Pomu pykoBoautens. [lonarue
JMana3oHa ynpaBIcHUsL.

Cucrema  noBefeHUs  IEpPCOHAJNA, WIUM  CTPYKTypa
OpraHM3aliH.

®akTopaMu BHYTPEHHEU Cpe/ibl OpraHU3aINy.
Crparernueckue TUIIbI JIUAEPOB.

Ctuib ynpaBiieHuUs.

JIMYHOCTHBIN MOAXOM.

buxeBUOpUCTCKUI WK MOBEACHYECKHUI TTOIXO/.

CucreMHBIN WM CUTYallMOHHBIN MOJIXO/.

Tpu rpynmnel GakTopoB, ONpeAesIomUX CTUIb yIpPaBICHUS
MIEPCOHAJIOM.

Knaccudukamnmum TMIIOB pyKOBOIUTEIICH.

OcoOeHHOCTH CTUJISI YIPABJICHUS TIEPCOHAIOM.

Ponu pykoBoautens.

PykoBogurens B
CHUCTEME YMPAaBJICHUSA
[EPCOHAIIOM
Yupasnenue
MepCOHAIOM B
CUCTEME  KaJIpOBOTO
obecrneyeHus

emn xanpoBoi nonutuku. KampoBas nonutuka. Kaapoas
Muccus. Jlexnapanus KaapoBOM IOJMTUKU OpraHU3aLUU.
Mounutopunr nepcoHana. OTKpbITasi - 3aKpbITas KaapoBas
MOJIUTHKA. PalmoHalibHasi M aBaHTIOPUCTUYECKAS KaIpOBast
nonmutuka. [laccuBHas kazgpoBas TOJWUTHKA. AKTUBHas
KaJpoBas ToJWUTUKA. PeakTuBHas KajapoBas TMOJIUTHKA.
[IpeBenTuBHas kampoBas mnonuTuka. KaapoBasi crparerus.
Bunsl kanposoit crparernu. HamepeHus M HampaBieHus
KaapoBoil ctpareruu. CTpaTerus yNnpaBJIeHUS MEPCOHAIIOM.
Kanposbeie Texnonornu. Kapra KOMIETEHIMI OpraHU3alvHy.
Yenoseueckue pecypchl. [InanupoBanue KaJpoBOit
nonutukd. KazapoBoe oOecnedenue. CTpykTypa MoOJenu
coMaJbHOM  TexHojoruu.  ColnuanbHble  TEXHOJOTHU.
OcCHOBHBIE ~ OCOOECHHOCTHM  COLMAIBHBIX  TEXHOJOTHH.
Ilepconan TEXHOJOTWU: THUIOJOTHSA, LEIH, (QYHKIHH,
3¢ (HEeKTUBHOCTB. [lepconan-TexHOIOTHH. Kanposbie
TEXHOJIOTUU. TEeXHOJIOTHs YIPaBIEHUS IEPCOHAIOM.

Mesx1yHapOoaHbIi OIIBIT KaJIpOBOrO MEHEDKMEHTA.




AMepuKaHCKas CUCTEMA  KaJpOBOIrO  MEHEIKMEHTA.
Snonckas cucremMa KaJpoOBOTO MEHEKMEHTA.
3anaJHOEBpOIEICKasl CUCTEMA KaJpOBOTO MEHEIKMEHTA.
Henu kanposoit monutuku. Kanposas nmonutuka. Kanposas
Muccus. Jleknapanus KaapoBOM IOJMTHKM OpraHU3alUU.
Monutopunr nepcoHana. OTKpbITas - 3aKpbiTas KaapoBas
MOJINTHKA. PanuoHaNbHAsE M aBaHTIOPUCTUYECKAs KaJpOBast
nonutuka. IlaccuBHas KkajapoBasi TOJUTUKA. AKTHUBHas
KaapoBas TNOJWTHKA. PeakTuBHas KaapoBas IOJINTHKA.
[IpeBenTuBHas KaapoBas mnoiauTuka. KaapoBas crTparerus.
Bunel kanpoBoit crparernn. HamepeHus u HampaBieHuUs
KaJgpoBo#i crpareruu. CTparerus ynpaBJIEHUS IEPCOHATIOM.
Kanpossie Texnonornu. Kapra koMmeTeHUIM OpraHU3aIUy.
YenoBeueckre  pecypcesbl. [InanupoBanue  KagpoBOU
nomutuku. KangpoBoe obecmeuenue. CTpyKTypa MOIEIH
couvaibHoW  TexHojoruu. ConualbHbIE  TEXHOJIOTHH.
OcHOBHbIE =~ OCOOEHHOCTM  COLHUAIBHBIX  TEXHOJIOTUH.
[lepcoHan TEXHONOTWU: THUIONOTHSA, LEIH, (YHKIIHH,
3¢ PEeKTUBHOCTS. [Tepconan-TexHOIOTHUH. Kanpossie
TEXHOJIOTUU. TEXHOJIOTHs YIIPaBIEHUS IIEPCOHAIIOM.
MexnyHapoaHbIi ONBIT  KaJpOBOI'0 MEHEIPKMEHTA.
AMepuKaHCKas CUCTEMa  KagpOBOIO  MEHEKMEHTA.
SAnoHckas cucrema KaJIpOBOTO MEHEJDKMEHTA.
3anaJHOEBpONEICKas CUCTEMA KaJIpOBOIO MEHEIKMEHTA.
enwn xaxposoi monutuku. Kajgposas nonnrtrka.
MOHUTOPUHT nIEpCcOHAaa.

OTkpbITas - 3aKpbITasi KaAPOBasi MOJUTHUKA.

[TaccuBHast kaapoBasi TOJUTUKA. AKTHUBHas KaJpoBas
nonuTHKa. PeakTuBHas kajapoBas monuTvka. [IpeBeHTHBHAs
KaJpoBasi MOJINTHKA.

Kanpoas crparerus. Buasl kagpoBOH CTpaTEruu.

Crpaterus ynpapiieHUs TIEPCOHATIOM.

Kapta xoMneTeHuii opraHu3aiuu.

YenoBeueckne pecypesbl.

[InanupoBaHue KaIpOBOU ITOIUTUKU.

CouuanpHblie TexHONOTHMU. KagpoBble TEXHOIOTUH.
TexHonorus ynpasiaeHUs: IEPCOHATIOM.

MexnyHapoaHbIi OIIBIT KaJpoBOro MEHEIKMEHTA.
AMepuKaHCKas CUCTEMA KaJIpOBOr0 MEHEIKMEHTA.
Snonckas cucrema KaJIpOBOro MEHEDKMEHTA.
3anaIHOEBPOIENCKasi CUCTEMA KaJIpOBOTO MEHEHKMEHTA.

Cnyx0a ymnpaBieHUs
MIEPCOHAIIOM

Crpykrypa, (QYHKIMH W 3aJaud JESTEIBHOCTH KaJpOBOMH
CITyKOBI. dopmupoBaHue BHYTpEHHEM CTPYKTYpBbI
yOpaBJICHUS] TEpCOHAIOM opranuzanuu. KoHuenTtyalbHbIe
OCHOBBI JCSTEILHOCTH KaJPOBOU CITy>KOBI. 3a7aun KaJpOBBIX
IIPOLIECCOB B OpraHU3alUy. [’ pynisl IPUHIMIIOB IOCTPOEHUS
CUCTEMBbl  YIpPAaBIIEHUS IEPCOHAJIOM B  OpraHu3alluu.
Ocobennoctu B ympaBieHUH mnepcoHanoM. CoBpeMeHHbIE
GbyHKIUM cinyk0 ynpaBieHUs MepcoHaIoM. MeHelxep 1o
nepconairy. HR-menemxep. OCHOBHBbIE MOJAENU KaJgPOBOTO
MeHekMeHTa. [IpodeccronanbHble poiM MEHemKepa 1o
nepcoHasry. OCHOBHbBIE XapAaKTEPUCTUKH KOMIIETEHTHOCTHU




MEHEJKEpa M0 MepcoHany. AyAUT yIpaBiIeHUS MEPCOHATIOM.
BuyTtpennuii ayaut. Bremnmii ayaurt. OLeHKa TEKYILEro
COCTOSIHMSI ~ TIOJIUTUKM M TPAKTUKA  YIpaBICHUS
nepcoHasioM opranuzauuu. OmnpeseneHHble COOTBETCTBUS
MPaKTUKU  YNPaBIEHUS  MEPCOHAIIOM  MPEeABAPUTEIIHLHO
YCTaHOBJICHHBIM CTaHapTaM. Pa3paboTka T1aHa
HEOOXOMUMBIX JIEHCTBUU B LENSIX COBEPIICHCTBOBAHUS
MPAKTUKA W TIOJUTHKU YIpaBjieHUS TMepcoHaioM. Tpu
YpOBHS ~ ayAWTa  CIOY>KOBl  YIPaBICHUS  IEPCOHAJTIOM.
OcHOBHBIE ATaMbI ASSITENbHOCTU ayauTopa. HAMKATOPHI 15
OMHCAaHUS COLMAIIBHON MOJUTUKU OpTaHU3aLNH.

Crpykrypa, GYHKIUMM W 3aJa4dl JESTEIIbHOCTH KaJIpOBOM
CITY)KOBI.

@opMHUpOBaHHWE  BHYTPEHHEM  CTPYKTYpbl  YIpaBJICHUS
[IEPCOHAJIOM OpPIaHU3ALNH.

KonnenTyanbHble OCHOBBI JISATEIBHOCTH KaJPOBOU CITYKOBI.
Oco0eHHOCTH B YIIPABICHUH NIEPCOHATIOM.

CoBpeMeHHBIE (DYHKIMHM CIYXO0 yNpaBICHHs IMEPCOHATIOM.
Menemxep no nepconainy. HR-menemxep.
[IpodeccronanbHBIE pOITU MEHEKEPA 110 TIEPCOHAITY.

AyauT yripaBieHUs [IEPCOHAIIOM.

OneHka TEKYIIEro COCTOSIHMSI TIOJMTUKM W TPAKTHKH
yIIpaBJIEHUS IEPCOHATIOM OpraHU3alNH.

Tpu ypoBHS ayauTa ciy>K0bl yIpaBiIeHUs IEPCOHATIOM.
WHnukatopel AJis  ONHUCAaHUS  COLMAIBHOW  MOJUTUKU

OopraHu3aluu.
Ka):[I)OBOe Ka,[[pOBOC ITaHUPOBAHUC. 3a;laqn KaZApoBOIo
IIJIaHUPOBAHUEC ITaHUPOBAHUS. Bansane KaaApOBOIo ILUIAaHUPOBAHUA Ha

pe3ysbTaThl  AESITENBbHOCTH oOpraHu3auuu. llnanuposanue
MOTPeOHOCTH B TIEPCOHAJE. KonnuectBeHHblli 1
KaueCTBEHHBIN COCTaB nepcoHaa OpraHU3alMH.
KoMmoHeHTsl KagpoBOro mjiaHUpOBaHUSA. DTalbl KaJpOBOIO
wianupoBanud.  MHbopManMoHHBI  3Tam  KaJpoBOTO
IIaHupoBaHus. BapuanTel kagpoBoro 1uiaHa. Ilpunsatue
pELIEeHNs] U YTBEP)KJIEHUE OJHOIO U3 BApUAHTOB KaJpOBOIO
I1aHa.  ACHEeKTbl Npu  IUIAHUPOBAaHMM  aJlalTalllH.
Hcnonp3oBanne mnepcoHana. PaccraHoBka — mepcoHaia.
[InanupoBanue oOyuenus.. OmnepaTuBHbIA IUIaH PabOTHI C
nepconaioM. Wudopmanus ans pa3pabOTKH ONEpPaTUBHOIO
w1aHa. OCHOBHBIE METO/IbI KaIPOBOIO IJIaHUpOBaHUs. MeTon
CKOPPEKTUPOBAHHOM 3KCTpanojsiuuu. MeToa 3KCIepTHBIX
OLICHOK.

KanpoBoe ruianupoBaHue rocyJapCTBEHHOM CITykKOBI.

3agaum KaJpoBOro IIaHUPOBAHHS.

BiusHne  KagpoBOrO  IUIAHMPOBAHMS HA  PE3yJbTAThI
JESATEIIbHOCTA OpraHu3aliy.

[TnaaupoBaHue MOTPEOHOCTH B TIEPCOHAIE.

KosnuecTBEHHBId M KA4YECTBEHHBIM COCTAB MEPCOHAIIA




OpraHu3aliHu.
Dranbl KaJIpoBOT0O IUIAHUPOBAHMS.
PaccranoBka nepconarna.

[InanupoBanue oOyyeHUs.
OcHOBHBIE METO/bI KaIPOBOTO IJIAHUPOBAHUSI.

Cucrema
nepcoHana

HaliMa

VICTOYHMKM ¥ TEXHOJIOTUM TIPUBJIEYEHUS MEepCOHaa.
[lomaTne W oueHKa TpPyxoOBOro moreHnuana. Habop
nepcoHana. BHyTpeHHME HWCTOYHUKHM Habopa NepcoHaa.
MeTtopl IpUBIIEUEHHSI IEPCOHAIA U3 BHEIIHUX HCTOYHUKOB.
OOmpsBieHUs B cpeicTBax MaccoBod MH(opmaruu. [Tonck
KaHauaatoB uepe3 HMHTepHeT. PexkpyTHHIrOBbIE areHTCTBA.
Ot0op yuwammuxcs B 00pa30BaTENbHBIX  YUPEKICHHSX.
Slpmapka Bakancuii. Headhunting - «Oxota 3a romoBamm.
Buemnune  ucrouHukn ~ HaOopa  mepcoHana.  MeTojsl
BHYTPEHHEro IIOMCKa IMepcoHana. MeToJ «coBMellleHue
npodeccuit (momKHOCTEH ). Mertox poTanuu.
[IpenmymiecTBa HCNONB30BaHUSI BHYTPEHHMX M BHEIIHHUX
UCTOYHUKOB  TpUBJeuYeHHMs  mepcoHana.  Hemocratku
UCIIOJIb30BAaHUSl BHYTPEHHUX W BHEUIHMX HCTOYHUKOB
npusneueHust nepconana. Ilonbop mnepconana. Crpaterus
HaiiMa. DakTopel, BIMAKOIIME HA CTPATErHMI0 HalMa.
Konuenmuu noabopa mepcoHansa Ha COBPEMEHHOM 3Talle.
Meroast  otbopa  mepconama.  OtOop  mepcoHana.
TpaauuuoHHble METOABI OTOOpa COTPYAHUKOB. AHaIM3
aHKeTHbIX  gaHHBIX.  CoOecemoBaHue: ¢dopmanbHOe,
cnabodopmanbHoe, HepopmanbHoe. LleHTpsl  OIleHKH
(Assessment-center).  TectupoBanme.  Herpaaumnmonnsie
MeTOoABl  0TOOpa  COTPYOHMKOB.  Brainteaser-uHTEpBbIO.
OuznorHomuka.  [llokoBoe  umHTEpBBIO.  ['padonorus.
OdopmiieHre TpyJOBbIX OTHOILIEHHUH NP IpuemMe Ha paboTy.
TpynoBoii moroBop. [lokyMeHTHI mpu mpueme Ha padboTy U
oopmieHnu TpyI0BOro forosopa. JInanoe neno paboTHUKA.
HcTouHuKY 1 TEXHOJIOTUN IPUBJICUEHUSI IEPCOHANA.

Habop nepconana.

BHyTpeHHue uCTOYHMKM HAabopa repcoHania.

Mertoabl IpHUBIICYEHUS MEPCOHANIA U3 BHEUIHUX HCTOYHHUKOB.
PexpyTHHroBBIE areHTCTBA.

BHemHue ucrounnku Habopa nepcoHalna.

[IpenmymiecTBa, HEAOCTATKU HCIIOJI30BAHUS BHYTPEHHUX U
BHEIIIHUX UCTOYHHUKOB IPUBJICYEHUS IEPCOHAA.

[Ton6op nepconana.

Crparerus Haiima.

Konnenmuu nogdopa mepcoHana Ha COBPEMEHHOM JTarle.
Mertoabl 0TOOpa nepcoHana.

AHanu3 aHKETHBIX TaHHBIX.

CobeceoBaHue.

Lentps! orienku (Assessment-center).

TectupoBanue.

Herpanunuonnsie METO/IbI orbopa COTPYIHUKOB.
OdopmiieHre TpyJOBbIX OTHOILIEHHUH NP IpuemMe Ha paboTy.
TpynoBoii 10oroBop.

JInyHoe f1e10 pabOTHHKA.




Ynpasnenue
Kapbepou

Kapbepa. Kapbeproe mianupoBanue. KapbepHoe n1BUKeHUE B
OpraHu3aIiHy. OyHKIHOHAIIbHBIE OTKJIOHEHHSI.
JlezaganTuBHbIE OTKJIOHEHMA. Kpu3HCHBIE OTKIOHEHUS.
KaractpodHble OTKIOHEHUS, WIH «KapbEPHBIA COPOCH.
YIIPABJICHUYECKOE BO3JCHCTBME Ha KapbEPHBIM MpolLecC.
Buast Kapbephl. [TpodeccuonanbHas Kapbepa.
BuyTtpuopranuszanuonsas kapbepa. IIpouecc s dexTuBHOrO
yhpaBiieHus1 Kapbepoil. llenmeBas opueHTanus IUIAHOB.
TpeboBanus, npenbsaBIsgeMble K HEIIM. AJIPECHOCTD IJIAHOB.
OpueHranuss  1IaHOB  BO  BpeMeHH.  OpraHuzanus
TUTAHUPOBAHMS. Metoabt OIpeaeIeHUs Oyaymux
MOTpeOHOCTEN B TepcoHasie. DKCTpamnosisanus. bamaHcoBbIiA
MeToJ. ODKCHepTHbI ompoc. MoaenupoBanue. KapbepHbie
nepemenieHus.  OneHka  3¢G@GEKTUBHOCTH  KapbhbepHOTO
TUTAHUPOBAHMSL. Omnenka npodeccuoHaIbHO-
KBATM(UKAIMOHHOTO ¥ TPO(EeCcCHOHATEHO-T0KHOCTHOTO
npoABIWKEHUA KaapoB. [lokazatens mnpodeccuoHaIbHON
noarotoBku. Ilokazatens  pacmpeneneHuss MO  BHIAM
oOyuenus. Ilpsmoii KkapbepHBI pe3ynbTar. BrusHue
MOATOTOBKM Ha JOJDKHOCTHOE mpojaBuxenue. I[lokaszarens
CpeaHero cpoka mpeObIBaHUs B pe3epBe. TekyuecTb pe3epBa
pykoBoauteneid. OOmiee  TOJDKHOCTHOE — IMPOJIBHIKCHHE.
OpranuzannoHHoe  obecriedeHue  MpoecCHOHATHLHOTO
pa3BUTHSA nepcoHaa. [TpodeccrnonanpHo-
KBaJTM(PUKAITMOHHOE pa3BUTHE. [IpodeccronanbHo-
NOJbKHOCTHOe  pasButHe. [Ipodeccronanusm mnepcoHana.
Cuctema paboThl ¢ KaJApOBBIM pe3epBoM. KanpoBelii peseps.
Hemn d¢opmupoBanus KaapoBoro pesepa. Kpurepuu
moxbopa B KaJpoBLIil pe3eps.

Kapbepa Ha rocy1apcTBeHHOM ciryx0e.

KapbepHoe mutannpoBaHue.

KaprepHoe aBmxeHne B opraHu3alyi.

Bunsl xapeepsl.

Kapwepnblie nepemernieHus.

D¢ hekTHBHOCTh KapbePHOTO TIAHUPOBAHUSI.
[IpodeccronanbHO-KBATHPUKAITUOHHOE u
poeccHoHaNBHO-T0IKHOCTHOE MTPOIBUKEHHE KaJIPOB.
OpranuzanmoHHoe  oOecriedeHne  MpoheCCHOHATHLHOTO
pa3BUTHS TIEpPCOHAIA.

[IpodeccrnonanbHo- KBaNU(PUKAIIIOHHOE Pa3BUTHE.
[IpodeccronambHO-T0KHOCTHOE Pa3BUTHE.

Cuctema paboThI C KaJAPOBBIM PE3EPBOM.

Kpurepuu nmogbopa B KaapoBbIid pe3epB.

Kpurepun n meronsl
OLICHKH IIepCOHasa

HenoBag  ouneHka mnepcoHama. <«KeHeBckas — cxeman
XapaKTEPUCTHK TpyJa. METoIbl OLIGHKH TIepCOoHaja: IIo
CyObeKTaM OILIEHKH, MO TMpPEAMETy M OOBEKTy OLEHKH, IO
CpencTBaM  MpeACTaBiIeHUS HMHPOPMAIMK O MPEaMETe
OIICHKH, TI0 (OpMe OIEHKH. YCJIOBHS TPOBEIACHUS OICHKU
nepcorana. CTpyKTypa KpHUTEpHUEB OILEHKH IepcoHaa.
OueHka J1eJOBBIX KayecTB MepcoHana. dopMaan3oBaHHbBIC
MOAXOAbI OIIEHKH TepcoHana. He dopmanuszyembie moaxoasl
OIICHKM IIepcoHasia. Mojenb komrereHuui. O0s3aTelIbHbIC




KOMIIOHEHTHI  (JIEMEHTBhI) KOMIIETEHTHOCTH. ATTecTanus
nepcorasnia. (OCHOBHbIE 3aJaydl aTTECTAIMHM IEpCOHAA.
Kpurepun oneHku npu aTTecTaliii MEpCOHana. Tarbl
nmpoBeAicHUsT  arrectanuu. [loAroToBKa K  aTrTecTaluH
repcoHarna. [IpoBenenue aTTeCTalluU. Pesynbratel
aTTecTaluu. ATTecTalus TOCYJapCTBEHHBIX CIIyXKaIHX.
Oco0OeHHOCTH TPOBEACHUS AaTTECTAIMU TOCYAapCTBEHHBIX
coyxammx. OmuOKM TpH  TPOBEACHHH  aTTECTAIUU.
IlonBeneHye HTOrOB aTTECTALIHMH.

JlenoBas olieHKa nepcoHaIa.

MeTo/bl OIIEHKH TIepcoHaa.

VYcnoBust mpoBeeHUs OLIEHKU NIEpCOHaa.
CtpyKTypa KpUTEpUEB OLIEHKH NIEPCOHAA.
OrueHKa 1e0BBIX KaueCTB MEepCOoHaIA.

Mopenps KOMIIETSHITHIA.

ATTecranus nepcoHana

Kpurepuu onieHku rpu aTTecTaliii nepcoHana.
ATTecTanus rocy1JapCTBEHHBIX CITyKaIlnX.

OmmbKu py MPOBEICHNN aTTECTAIUH.
IlonBeneHne UTOrOB aTTECTALINM.

MoTtuBanus
nepcoHana

OCHOBHBIE ~ TEOPETHMYECKHE  MOAXOAbl K  MOTUBALUU
nepconana. [lonstue wmortuBa. [loHsiTHE MOTHBUpPOBaHUS.
Tunsl MoTuBUpOBaHuA. Otanbl MoTuBanMH. lloHsATue
ctumyna. llens ctumynupoBanus. I[lpuHIMNBI nelWcTBUS
cTuMyioB. MotuBauus Tpyaa. BosgelictBue MoTuBanuu.
Teopun MoTHBaIMM: KOHUENTyalbHbIE, COAEpKATEIbHbIE U
IIPOLIECCYAIIbHBIE. MotuBupOBaHHas JIESTENIBHOCTbD.
Crparerun MOTUBUPOBaHUS. Pa3HOBUIAHOCTH MOTHBALUU
COTPYJHHUKOB. OTambl CO3JaHMsI CUCTEMBl MOTHBALUU.
TpeboBanus k cucreme mMotuBauuu. CTaauu JEeMOTUBALUU.
@dakTopbl, BIUSIOINIME Ha YIOBIETBOPEHHOCTh pPabOTONW u
MOTHBAIIHIO. BexTopsl MOTHBAIMU K pa0ore.
MotuBanvonHblii  kaumar.  OneHka  MOTHMBALMOHHOTO
knumata. [IpodeccuoHanbHblil  BBIOOp WM  CTPYKTypa
MOTHBOB TpyJa. DaxkTopbl, BIUAIOLIME HA MOTHBALUIO
nepconana. JIsyxdakrtopHas Teopuss MotuBauuu .
I'epubepra.

OcCHOBHBIE  TEOPETHYECKHE  MOAXOAbl K  MOTHUBALUU
IepCcoHaIA.

[lenp cTuMyIMpOBaHUS.

MortuBanus Tpyaa.

Bo3znelictBue MmoTuBanuu.

Crparerun MOTUBUPOBAHUS.

Pa3HOBHIHOCTH MOTHUBALIUK COTPYIHUKOB.

@daxTophl, BIUAIOIIUME HAa YJIOBIETBOPEHHOCTh pPabOTOM U
MOTHBAIIHIO.

[IpodeccronanbHbIN BBIOOP MOTHBOB TPY/a.

@DaxTopsl, BAUSAIONIME HA MOTUBALIMIO IIEPCOHAA.
JIByxdakropHas teopusi MotuBauuu . I'epubdepra.




10.

A panranms
MepcoHana

OmpeneneHde W LEAW ajanTaluy mepcoHana. TpynoBas
aganTanus nepcoHama. HMudbopmarmonnoe obecredeHue
mpolrecca ajanrtanui. JTanbl, (GOpMBI U BUABI aJanTaldd
nepconana. Ilponecc amantanuu. CouuanbHas aganTalysl.
[IpousBoacTBeHHas ajanranus. [Tpodeccrnonanbuas
ajanrtanus. [Icuxodusnonoruueckast aJanTanus.
CouunanbHO-TICUXOJIOTHYECKast aganTarus.
OpranuzanmoHHas afanrtanus. DKOHOMUYECKas aJarTarfusl.
IlepBuunas ajanrarus. Bropuunas ajanramus.
AnantanmoHHbId niepuoa. M3mepeHue mpoliecca aganTaiuu
pabotHuka. OCHOBHBIC 3aJa4ydl W TPHUKIAIHBIE METOIbI
amantanuu nepcoHanta. OCHOBHbIE 3aJaydl  yHpaBlIEHUS
npoueccoM. [lpukianHpie MeTOAbl aJanTalydyd IMepcoHaa.
CraxupoBka. IIcuxomorundeckass mnoaaepkKka. YTpaBieHUE
MPOLIECCOM pa3BHUTHUA U NpodopueHTanuu nepconana. Oomas
XapaKkTepuCcTUKa CUCTEMBI MOJITOTOBKH. Cucrema
MOATOTOBKH, TIEPEMOATOTOBKY U MOBBIMICHUS KBATH(PUKAITUN
nepcorania. OcoOeHHOCTH 00yUYeHHUs B 00yYaroIIeM IeHTpE.
Lenu aganTanuu nepcoHania.

TpynoBast aganTaius nepcoHana.

Oranbl, (GOpPMBI ¥ BUIBI aJIaliTAllK IIEPCOHAA.

IIpouecc ananranuu.

ConmanpHas amanTanus.

[Ipodeccronanphas aganranus.

OpranuzanyoHHas aganTalus.

OcHOBHbIE 3a7aud W TPUKIAJHBIE METOAbl aJanTaluu
NepcoHaIa.

HpI/IKJ'IaI[HBIC MCTOABI aJanTaiuu Ie€pcoHaa.
Ilcuxonornyeckas IMoAACPIKKA.

11.

Ynpasnenue
MIEPCOHAIIOM
MOCPEJICTBOM
dhopMHpOBaHUS
pabouux rpymni

®opmupoBanue  paboueil  rpymmel.  Mamas  rpymma.
I'pynnoBeie HOpMEBI. I'pynmoseie cankunu. Kadectsa maioit
COLIMAJIBHON IPYIIIBL. Komnexrus. DopMHUpPOBaHHUS
kosekTuBa. HaOop kadecTB ms CO34aHUS KOJUIEKTHBA.
3ajaya  pyKOBOJOUTENS HPHU  CO3JaHUU  KOJIJIEKTUBA.
IIpuzHanme ¥  OUEHKA  JACATEIBHOCTH  COTPYIHHUKOB.
Haydyenne mepcoHana  KOJUIEKTMBHOCTH.  YTIIPaBJICHUE
rpynnoi. Tumel ycTaHOBOK PYKOBOIUTENS HA MOAYNHEHHBIX.
OyHKIMOHAIBHBI THUN ycTaHOBKH. CyObEeKTUBHBIA THI
yCcTaHOBKU. HeWTpanbHbIi THUI YCTaHOBKH. CUTyaTHUBHBIN
TUN YCTaHOBKU. CKpBITO-OTPULIATENbHBIA THUIl YCTaHOBKH.
AKTUBHO-TIOJIO)KMTENIBHBIA ~ THUI  yCTaHOBKH. Orarbl
CTaHOBJICHUS KOJIJIEKTUBA. [locTpoeHune KoieKTiBa.
dopmupoBanue paboueil rpynimsl.

®opMHUpOBaHUs KOJIJICKTUBA.

3ajaud  PYKOBOAMTENSl IPU  CO3NAHUM  KOJIJICKTHBA.
[Ipu3HaHue U OIIEHKA IE€ATEIbHOCTH COTPYIHUKOB.
YnpasiieHue rpynmnon.

Tunsl ycTaHOBOK pyKOBOJIUTEINS HA TOTYMHEHHBIX.

Oransl CTAaHOBJICHUS KOJUIEKTHBA.

12.

Ynpasnenue
TICUXOJIOTHYECKUM

[lcuxonorudeckuii KIMMAT: YCIOBHS U (DOPMHPYFOIIHE
(dakTopbl. DOMOIMOHATIBHO — TICHXOJIOTUYECKUN HACTPOH.




KJIINIMaTOM MopallbHO-IICUXOJIOTUYECKUMA KJIMMAT. MopaibHO-

KOJUJIEKTHBA KaK | TICUXOJIOTHYeCcKue cTepeoTurnsl. lIpobiemMa cOOTHOLIECHUS
II0Ka3aTciib BHYTPCHHCI'O W BHCIIHCTO B MOpaAJH. MOpaJIBHbIG HOPMEIL.
s dexTuBHOCTH Bmussane aByx rpynm  (akTOpOB  TICHXOJOTHYECKOTO
YHOpaBJICHUA KiinMara. JlokanbHbIC TIICUXOJIOTUYECKUC (baKTOpI:I.
MEepCOHAIOM dopmMupoBaHUe TpaauLIAM. [Tcuxomoruueckas

coBMeCTUMOCTb.  COBMECTUMOCTh  POJIEBBIX  (YHKLHUH.
Metoapl  ONTHUMH3AIMM  TICHXOJIOTUYECKOTO  KJIMMarta.
IIcuxonoruueckoe «3apaKECHUEY. ITonpaxkanue.
OO6mecTBeHHOe MHEHHE. Bo3meiicTBue Ha MOTHBAIMOHHYO
chepy muuHocTH. KOH(IMKTHOE TMOBEACHHE U CIOCOOBI
paspemienusi koHpumkTHOU cutyanuu. Kondmukr. [TpuanHsn
KOH(JIKTA. @DyHKIMOHAIbHBIN KOH(JIUKT.
JuchyukuroHanbHblii KOHGIUKT. CTpaTeruu TMOBEICHUS B
KoHQuuKTe.  YmpaBieHue  KOHPIUKTOM.  TUMHYHBIE
UCKaXXEHUSI BOCHpUATUS B KOHGuHKTEe. OpraHu3aluOHHbIE
KOH(JIUKTBIL. CrpyKTypHBIE METO/IbI paspereHus
KOH(JIUKTOB. YCIOBUS, CIOCOOCTBYIOIIME pa3perieHUIO
KOHQUIMKTHOW curyauuu. IlpaBuna mpu  paspelieHuu
KOH(JIUKTA.

VYnpaiieHne NCUX0JIOTHYECKUM KIIMMATOM KOJJIEKTHBA.
MopanbHO-TICUXOJIOTUYECKUHN KIMMAT.

[Ipobnema COOTHOIIEHUS BHYTPEHHETO M BHEIIHETO B
Mopaiau. MopajibHble HOPMBI.

JlokanbHbIE ICUXOJIOTHYECKUE (HaKTOPHI.

dopMUpOBaAHUE TPATULIHIA.

Ilcuxonoruueckas COBMECTUMOCTb.

MeTo bl ONTUMH3AINH ICUXOJIOTHYECKOTO KIIMMaTa.
KonduukrtHoe moBeneHHe U CHOCOOBI  pa3pelieHus
KOH(JIMKTHOW CUTYalIUU.

Konduukr. [Ipnunasl KoHIUKTA.

Crpareruu noBeaeHus: B KOH(IIUKTE.

VYnpasieHue KOHQIUKTOM.

Opranu3zalilnoOHHbIE KOH(JIUKTBHI.

7. @DOHO OUEHOYHBIX CpPeOCmE O1a NPOBEOCHUA NPOMENCYMOYHOU ammecmayuu
odyuarowuxca no oucyunaune (Mooyno)

[IpenycMoTpeHbl  claeayromuye BUAbl KOHTPOJIA KayecTBa OCBOCHUS KOHKPETHOM
JUCUUIUINHBL:

- TEKyLIMIA KOHTPOJIb YCIIEBAEMOCTH

- IPOMEXKYTOYHAS aTTECTAlMS 00YyJarOIIUXCs O AUCIUILIMHE

@DOH/| OLIEHOYHBIX CPEJICTB sl IPOBEACHUS MMPOMEKYTOYHON aTTeCTallui 00y4aroIuXCs
nmo guctmmuHe odopmier B MNPUJIOJKEHHUU x PABOYEU TIPOTPAMME
JMCHUITJIMHBI

TCKYHlI/Iﬁ KOHTPOJIb  YCIICBACMOCTHU obecreynBaeT OLICHMBAHHUEC XOJa OCBOCHUA
AUCHUIUIMHBI B IIPOLECCE 06yquH;1.

7.1. Ilacnopm ¢onoa oyeHouHbIX cpedcms 0.1 npoGedenus meKyuiel ammecmayuu no
oucyuniure (Mooyo)



KonTpoaupyembie pazaenbl (TeMbl)

HauMeHoBaHHE OLIEHOYHOTI0 cpeacrea

VYrpaBneHue nepcoHaaoM — HayKa U
BUJ TPO(HECCHOHAILHON ACATEIbHOCTH

Bonpocel
aHATUTHYECKUE 3a/1aHusl,
UCCIIeIOBATENbCKUE, 3ajaHus K
WHTEPAKTUBHBIM 3aHSTUSIM, TECThI

ceMHHapaMm,  MpOOJIEeMHO-

PykoBomutens B cuCTeMe YNpaBICHHS
IIEPCOHAJIOM

Bompocet  k  cemuHapam,  MpoOJIEeMHO-
aHATMTHYECKUE 3a/1aHusl,
UCCIIeIOBATENbCKUE, 3aJlaHus K
WHTCPAKTUBHBIM 3aHSATHUSM, TECTHI

VYmopaBiieHue TMepcoHaIOM B CHUCTEME
KaJIpoBOTO o0ecreueHus

Bonmpocst  k  cemuHapaMm,  Npo0GJeMHO-
aHAJIMTUYECKHE 3aJaHMs,
UCClIeI0BaTeIbCKUE, 3aaHus K
WHTEPAKTHBHBIM 3aHATHUSIM, TECTBI

Cayx0a yrpaBieHHs IEPCOHATIOM

Bonpocst Kk  cemuHapaM,  [poOJeMHO-
aHAJIMTUYECKHE 3aJaHus,
HCCIIEI0BATEIbCKUE, 3aaHus K
MHTEPAKTHBHBIM 3aHATHUSIM, TECTBI

KaﬂpOBOC IJIaHUPOBAHUC

Bompocst Kk cemuHapaMm,  MpoOJIeMHO-
aHAJIMTUYECKHE 3aaHMs,
HCCIIEI0BATEIbCKUE, 3ajaHus K
WHTEPAKTHBHBIM 3aHATHUSIM, TECTBI

Cucrema Haiima nepcoHana

Bompocet k  cemmHapam,  MpoOJIEeMHO-
aHAJIMTHYECKHE 3aJaHus,
HCCIIEI0BATEIbCKUE, 3a/1aHUs K
MHTEPAaKTUBHBIM 3aHSATHUSIM, TECTHI

VYipasneHue Kkapbepou

Bompocst  k  cemuHapaM,  mpoOieMHO-
aHAJIMTHYECKHE 3aaHus,
HCCIIEIOBATENIbCKUE, 3a/IaHUs K
MHTEPAaKTUBHbBIM 3aHSATHUSIM, TECThI

Kpurepun u
nepcoHala

MCTOBI OLICHKU

Bompocst  k  cemuHapaM,  TpoOIeMHO-
aHAJTMTHYECKHE 3aaHms,
HCCIIEIOBATENIbCKUE, 3a/1aHUs K
WHTEPAaKTUBHBIM 3aHSATHUSIM, TECTHI

MotuBanusa nepcoHaia

Bompocst  k  cemmHapaMm,  TmpoOIeMHO-
AHAJTMTUYCCKHE 3ajlaHus,
HCCIIEIOBATEIILCKHUE, 3a/1aHus K
WHTEPAKTHBHBIM 3aHATHUSIM, TECTBI

10.

Ananranus nepcoHasna

Bompocst  k  cemmHapaMm,  mpoOIeMHO-
aHATUTHYECKHE 3a1aHus,
HCCIIEIOBATEIBCKHUE, 3aJIaHus K
WHTEPAKTUBHBIM 3aHSTHUSIM, TECTHI

1.

VYrpasneHne MepcoHanIoM MOCPEACTBOM
(dopmHpoBaHUs pabOUYMX TPYIT

Bompocst  k  cemmHapaM,  TpoOIEeMHO-
aHATUTHYECKHE 3aJaHus,
HCCIIEIOBATEIILCKHUE, 3aJIaHus K
WHTEPAKTUBHBIM 3aHSTHUSIM, TECTHI

12.

VYnpasienue TICHXOJIOTHYECKUM
KIIMMaTOM KOJUIEKTHBA KaK IMOKa3aTelb
s dexTuBHOCTH YIIPaBICHUS
MIEPCOHATIOM

Bompocet  k  cemuHapam,  MpoOJIeMHO-
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HCCIIEIOBATEIILCKHUE, 3aaHus K
HMHTCPAKTHBHBLIM 3aHATUAM, TCCThI




Tunosblie BONPOCHI

Tema 1. YmnpasiieHHe MepCOHAJIOM — Hayka W BUA NpodeccHOHATIBLHOM
AeATe1bHOCTH

Bonpocul k 3auamuio

Teopernueckas pa3paboTka MpoOJIeMbl YIIPaBICHUS IEPCOHATIOM.

OBOJTIOIMA B3IJISA0B Ha YIIPABICHUE IEPCOHAIIOM.

OcHOBHBIE 3TaIbl IOHUMAaHUS MECTA U POJIM YIIPABIEHUS EPCOHATIOM.

TexHokpaTHUeCKU MOAXO/.

I'ymanucTUecKui NOAXOM.

Kanaposslii npornecc.

@DakTOopbl, BO3IECUCTBYIOIINE HA IIEPCOHAL.

[Tpo6GiieMsb! yIipaBiieHUs IEPCOHAIOM.

Crparernueckoe ynpaBieHHE IEPCOHATIOM.

Crpareruu pa3sBuTus yIpaBiIeHHUs IEPCOHATIOM.

O6ume u cienuduyeckue GyHKIUU YIPAaBICHUS EPCOHATIOM.

CucreMHubIN noaxo. KoMITIeKCHBIN TOIXO.

MapkeTuHroBslil noaxon. PyHKIUOHAIBHBIA ITOAXO.

Onenka 3¢ (eKTHUBHOCTH YIIPABJICHUS IEPCOHAIOM.

Tema 2. PykoBoaureJib B cUCTeMe YIIPABJIEHHUS NIEPCOHATIOM
Bonpocwi x 3anamuro

CucreMa noBeJieHUs EPCOHANIA, WIIH CTPYKTYpa OpraHu3aluu.
@®akTopaMu BHYTPEHHEN Cpebl OPraHU3alUu.

CTparerndyeckue TUIbI JIUJIEPOB.

Crunp ynpaBieHusl.

JIMYHOCTHEIN MOIXO0]I.

buxeBnopucTckuii WM MOBEAEHYECKUN TTOAXO/.

CHUCTEMHBIN WJIH CUTYAIMOHHBIN TTOAXO/I.

Tpu rpynmsl GakTOpOB, ONMPEACISIONINX CTHIIb YIPABICHHS TEPCOHATIOM.
Knaccudukanuu THIIOB pyKOBOJUTENEH.

Oco0eHHOCTH CTHIIS YIPaBIEHUS TIEPCOHATIOM.

Ponu pykoBoautens.

Tema 3. YnpasiieHue mepcoHaJioOM B CHCTeMe KaJiPOBOro odecrnev4eHust

Bonpocul k 3auamuio

Lenu xanpooii nonutuku. Kagposas noauTHka.

MOHUTOpPHUHT nIepcoHaia.

OTkpblITas - 3aKpbITask KagpoBas MOJINTUKA.

[TaccuBHas KaapoBas NMOJIMTHKA. AKTHBHAs KaJIpoBas MOJIUTHKA. PeakThBHas Kagpoas
noyiuTukKa. IIpeBeHTUBHAsA KaapoBast MOJIUTHKA.

Kanposas crparerus. Buasl kKaapoBoil cTpaTeTruu.

Crparerus ynpasieHHs IEPCOHATIOM.

Kapra koMInieTeHmii Opranu3anum.

YenoBevyecKkue pecypcesl.

[InanupoBaHue KaapOBOW MOJTUTHKH.

Conuanbable TexHoaoruu. Kaaposslie TEXHOIOTHN.

TexHonorus yrpasiaeHUs IEPCOHATIOM.

MexnyHapoAHbIN ONBIT KaJpoOBOI0 MEHEKMEHTA. AMEpUKAaHCKasi CHCTEMa KaJpOBOIO
MEHEKMEHTA.



SlnoHckas cuctema KaJpoBOr0o MEHEIKMEHTA. 3aIaJHOEBPOIECcKas cUcTeMa KaJIpoOBOTo
MEHEIHKMEHNTA.

Tema 4. Ciryx0a ynpaBjieHHsl IepCOHAJIOM.

Bonpocwi k 3ansamuro

CtpykTrypa, QyHKINHU U 337a4u ASITETbHOCTU KaIpOBOH CITyKOBI.

@opMupoBaHUE BHYTPEHHEN CTPYKTYPBI YIIPABICHHSI IEPCOHATIOM OpraHU3aL|H.

KonnenryanbHble OCHOBBI JESTEILHOCTH KaJIPOBOM CITY>KOBI.

Oco0eHHOCTH B YIIPaBICHUH MIEPCOHATIOM.

CoBpemeHHbIE (PYHKIHMU CIIy>)KO YIpaBlIeHUs TepcoHaoM. MeHelkep MO MNepcoHaly.
HR-Mmenemxep.

[TpodeccronanbHble POy MEHeIKepa 110 MePCOHAIY.

AynuT ynpaBieHMsI IEPCOHATIOM.

OneHka TEKyIIero COCTOSHUS TOJUTUKU U TPAKTUKKA YIPaBIEHUS MNEPCOHAIOM
OpraHH3alHH.

Tpu ypoBHS ayauTa ciy>K0bl yIpaBlIeHUS IEPCOHATIOM.

WHukaTops! U1l onucaHusl COUUAIBHON TOJUTUKN OPTaHN3aLNH.

Opranu3zallnoHHasi CTPYKTYpa KaJpoBOU CITyKOBbI.

Tema S. KaapoBoe mianupoBanve (nmpoBoaurcsi B (opMe NPAKTHYECKOM
MOJATOTOBKM)

Bonpocul k sanamuio

KanpoBoe miianupoBaHue rocy1apcTBEHHON CITyKOBI.

3agauu KaJpoOBOTro MUIAHUPOBAHUS.

Bnustnue xaapoBoro miaHMupoBaHUs HA PE3YJIbTATHI ACSATEIbHOCTA OpPraHUu3aliu.

[TnanupoBaHue MOTPEOHOCTH B IEPCOHAJIE.

KonuyecTBeHHBIN 1 KaYECTBEHHBIN COCTaB MEPCOHANA OPraHU3aLUU.

DTarbl KaJIpOBOTO TUTAHHUPOBAHMUS.

PaccranoBka nepconarna.

[InanupoBanue 0OydeHHUs.

OCHOBHBIE METO/IbI KaJJpOBOTO IJIAHUPOBAHUSI.

Tema 6. Cucrema HaiiMa nepcoHana (nmposoaurcss B (QopMe MNPaKTHYECKOM
MOJAr0TOBKH)

Bonpocul k 3auamuio

VICTOYHWKY ¥ TEXHOJIOTUH TPUBIICYCHUS TIEPCOHAIIA.

Habop nepconana.

BHyTpennue ncrounuku Habopa nepcoHaia.

MeToap!l IPUBJICYECHUS TIEPCOHANA U3 BHEIIHUX UCTOYHUKOB. PEeKpyTHHTOBBIE areHTCTBA.

BremHne nctouHnKn Habopa rnepcoHaia.

[IpeumymiecTBa, HEAOCTATKM HCIIOJIB30BAaHUSI BHYTPEHHUX M BHEIIHUX HCTOYHUKOB
MIPUBJICUCHHS IEPCOHATIA.

[Ton6op nepconana.

Crparerus HaliMma.

Konnenuu noadopa nepcoHaia Ha COBpeMEHHOM 3Tare. MeTo sl 0TO0pa nepcoHania.

AHaiM3 aHKETHBIX JaHHBIX.

CobecenoBanue.

LlenTpsr onenkn (Assessment-center).

TectupoBanue.

HetpaauimmoHHbie METOIBI 0TOOpa COTPYTHUKOB.

Odopmiienne TpyAOBBIX OTHOIICHUH MpH npreMe Ha padoty. TpyaoBoii 1orosop.

Jlnunoe neno paboTHHUKA.



Tema 7. YnpasJiieHne Kapbepoii

Bonpocul k sanamuio

Kaprepa Ha rocyapcTBeHHOI city:x0e.

KappepHoe mutanupoBanue.

KaprepHoe aBIKeHHE B OpraHU3allii.

Bunsl kapeepsl.

KapbepHbie nepemenieHus.

D¢ heKkTUBHOCTH KapbepHOT'0O TIIAHUPOBAHUS.

[TpodeccnonanbHO-KBaNU(PUKAITIOHHOE u podeccuoHaIbHO-JOIKHOCTHOE
IIPOJBMIKEHHE KaJIPOB.

OpranuzainoHHoe obecrnedyeHne NpoecCHOHAIBLHOTO Pa3BUTHUS MEpCOHAIA.

[IpodeccronanbHO- KBaNU(UKAUOHHOE PA3BUTHE.

[TpodeccrnonanbHO-T0MIKHOCTHOE Pa3BUTHE.

Cuctema paboThI ¢ KaAPOBBIM PE3EPBOM.

Kputepuu nondopa B KaJpoBbIi pe3epB.

Tema 8. Kpurepuum u Meroabl OlEHKHM TMepcoHasa (mpoBoautrcsi B d¢opme
NPaKTHYECKOI MOATOTOBKH)

Bonpocwt k 3anamuio

[enoBas oLieHKa nepcoHaa.

Mertob1 OLICHKH TIEpcoHaa.

VYcnoBus npoBeAEHNs OLICHKH MEPCOHAIIA.

CTpyKTypa KpUTEpPHUEB OLICHKU MEPCOHAIIA.

OLieHKa J1eTOBBIX KaueCTB MEepCOHaA.

Mopenb KOMOETEHIINM.

ATTecranus nepcoHana

Kputepun orieHku npu aTTecTalliy epcoHania.

ATTecTranus rocyJ1JapCTBEHHBIX CITYKaIUX.

OmmOKY TP MPOBEICHUN aTTECTAIUH.

[lonBeneHue UTOroOB aTTECTALIUU.

Tema 9. MoTuBanus nepcoHajia

Bonpocwl k 3anamuro

OcHOBHBIE TEOPETUUECKHE MTOIXO0/IbI K MOTUBALIMH TIEPCOHAIA.
Llenp cTUMyIMpOBaHUSI.

MotuBanus Tpya.

Bo3nelicTBre MOTHBAIAN.

Crparerun MOTUBUPOBAHHUS.

Pa3HOBHHOCTH MOTHUBALIUU COTPYIHUKOB.

@DaKTOpBbI, BIUSIOIINE HA yIOBIETBOPEHHOCTh PA0OTON U MOTHBALIUIO.
[TpodeccrnonanbHbIi BHIOOP MOTHUBOB TPY/Ia.

@akTOophl, BAUAIOLIME HA MOTUBALIMIO TIEPCOHAIA.
JIByxdaxropnas Teopus MotuBauuu ®. ['epudepra.

Tema 10. Axantauus nepcoHasna

Bonpocwt k 3anamuio

[lenu amanranuu nepcoHana.

TpynoBast aganTanus nepcoHarna.

Orarbl, GOpPMBI U BUJIBI a/IaNITAlIUN TTIEPCOHAIIA.
[Iponecc amanranuu.

CommanbHas aganTalys.



[Ipodeccruonanpuas aganranus.

OpranuzanyoHHas aganTalus.

OcCHOBHBIE 33J]Ja4M ¥ MPUKIIAIHBIE METO/IbI aaNTallMi TIEpCcoHaa.
[Icuxonornueckas noaepxKa.

Tema 11. YnpasieHue nepcoHajaom nocpeacrsoM GpopMupoBaHus pado4ux rpymnim

Bonpocui k 3ansamuro

®opmupoBaHue paboyeil rpyIisl.

@opMUpOBaHUs KOJJIEKTUBA.

3amaun pyKOBOJIUTEINS MPHU CO3AaHUU KOJUIeKTHUBA. [Ipu3HaHuE U OlLIEHKA NeATeIbHOCTH
COTPYJIHHUKOB.

VYrpasneHue rpynmnou.

Tunsl ycTaHOBOK PyKOBOJIUTEISI HA TOAYNHEHHBIX.

Oranbl CTAaHOBJIEHUS KOJJIEKTUBA.

Tema 12. YnpaBjieHHe NCHXO0JOTHYEeCKMM KJIMMATOM KOJUIEKTHBA KaK MOKa3aTe/b
3((peKTHBHOCTH YIIPAB/ICHHUS NIEPCOHATIOM.

Bonpocul k 3auamuio

VYpaBiieHue ICUXOJIOTUYECKUM KIIMMATOM KOJUIEKTHBA.

MopanbHO-TICUXOJIOTUYECKUI KIIUMaT.

[Ipo6rema COOTHOIIEHUS! BHYTPEHHETO U BHEIIHETO B MOpaId. MopaibHbIe HOPMBI.

JlokanbHble MICUXOJIOTUYECKHE (PAKTOPHI.

DopMHUpPOBAHUE TPAJULIMMA.

[Icuxonoruueckas COBMECTUMOCTb.

MeTo/1bl ONTUMH3ALMH IICUXOJOTHYECKOTO KJIMMAaTa.

KongnukrHOE noBeseHne u cnocoObl pa3penieHrs KOHQIUKTHOW CUTYalIHH.

Konguukr. [IpudnHbl KOHIUKTA.

Crpareruu noBejieHUs] B KOHQIIUKTE.

VYnpasieHue KOHQIUKTOM.

OpranuzaiinoHHble KOHQIUKTHI.

Tunosble TECTHI

1. [Tox kareropueit Kaapsl OpraHU3AIUH CIIeAYeT TOHUMATH:

a) yacTb HaceleHus, oOnanaromas (U3NYECKUM  pPa3BUTHEM, YMCTBEHHBIMU
CIOCOOHOCTSIMU U 3HAHUSAMH, KOTOpPbIE HEOOXOIUMBI /17151 pabOThI B 9KOHOMUKE;

0) TpymoCcrocoOHOE HACEJICHHE B paMKaxX OTJEIHHOW OpraHU3aIlii, Ha MUKPOYPOBHE;

B) BCe JUIla, padoTaroliye Ha NPeANpUsITUH Ha ONIPEICIEHHYIO JIaTy, COCTOSIINE B OaHKe
JTAHHBIX OpPTaHU3AIMU U JKEeNAoNie padoTaTh B OpraHU3aIlNY;

') Bce JHla, paboTarolye B OpraHu3aluy U HepaOoTarolye, Mojayyarolue IeHCHI0 OT
JTAHHOW OpTraHU3alnu;

1) BCE MOTEHIIMAIbHbIC PAOOTHUKU OPTaHU3AIIHH.

2.Yro cnenyer MOHMUMATH TOJ] KATEropuel epcoHal:

a) 9TO YacThb HacejleHus, ooOnagaromas (U3NYECKUM pPa3BUTHEM, YMCTBEHHBIMU
CIOCOOHOCTSIMU U 3HAHUSAMH, KOTOpPbIE HEOOXOIUMBI /17151 pabOThI B 9KOHOMUKE;

0) COBOKYIHOCTh Pa0OTHHKOB, COBMECTHO PEAM3YIOIIMX ITOCTABICHHYIO MEpe] HUMHU
LeJIb TI0 TPOM3BOJICTBY TOBAapOB MIIM OKA3aHUIO YCIYT, JEHCTBYIOIIMX B COOTBETCTBUHU C
OTIpe/ICIIEHHBIMH TPABHJIAMH U TIPOIIEyPaMH B PaMKax ONpeAeTIeHHON (GOpMbI COOCTBEHHOCTH;

B) Bce JIMIa, padoTaroe B OpraHu3aluy Ha ONpEieICHHYI0 JaTy, COCTOsIIUE B OaHKe
JTAHHBIX OpPTaHU3AIMU U JKEeJAoNe padoTaTh B OpraHU3aIlnY;

') Bce JHla, paboTarolye B OpraHu3aluy U HepaOoTarolye, Mojayyarolue IeHCHI0 OT
JTAHHOW OpTraHU3aInu;



Il) BCC IMOTCHIMAJIBHBIC pa60THI/IKI/I OopraHu3sanuu.

3. B xakoM city4ae NpoucXoauT (GOpMUPOBaAHHE MOTUBA TPY/a:

a) €CIIU TPYJI0Basi AEATEIbHOCTD SIBJISETCSI OCHOBHBIM YCJIOBHEM IOJIy4YeHUs OJara;
0) ecnu cTaxk pabOTHI ABISETCS KPUTEPHEM PACIIPEACTUTENbHBIX OTHOILICHHIA;

B) €CJIM BBICOKUI CTaTyC Aa€T BOZMOXKHOCTbH IMOIYYHUTh 01aro;

I') €CJIM Y 4eJIOBEKa €CTh albTepPHATUBHBIC HCTOYHUKH MOJIydeHus Onara;

) €CJIM YEeJIOBEK JIOJIT0€ BpeMsl HE MOJTydall 0KUAaeMOol OTAauu OT TpyAa.

4. B cootBerctBuM ¢ Teopuen «X» [lyrnaca MaxkI peropa uenoBek:

a) CTPEMUTHCA K MIPOSBICHUIO CAMOCTOSTEILHOCTH;

0) 00y1alaeT TBOPUYECKUM MBIIIJICHUEM;

B) NMPOSBIISIET HHTEPEC K paboTe BHE 3aBUCUMOCTHU OT ()OPM MOTHBALIUY;
) He IIoOUT paboTaTh M cTapaeTcst N30eKaTh OTBETCTBEHHOCTH;

1) OTBETHI a) 1 0).

5. B uem 3akimrouaeTcs OCHOBHasI Uesl KIIAaCCUYECKON TEOPUH MOTHBAIIMU:
a) caMOYTBEp K/IeHNE — €JMHCTBEHHBIN MOTUBHpYIOIIUH (akTop B paboTe;
0) IeHbI'M — €IMHCTBEHHBIN MOTHBHPYIOLIHNH (hakTop B padoTe;

B) Ka)K/1a BJIACTH — OCHOBHOW MOTHUBHUPYIOIIHNI (hakTop B paboTe;

I') MOTUBUPYET CTPEMJICHUE K PACIIMPEHUIO MaclTaba KOHTPOJIS;

1) 4eJIOBEKa MOTHUBUPYIOT NOTPEOHOCTH BBICIIUX YPOBHEH.

6. B yem 3akirodaeTcs 1enb CTUMYJIMPOBAHUS MEPCOHANA:

a) moOyIuTh yenoBeka u3beratb KOH(INKTOB;

0) moOyauTh yenoBeKa Jienarh OOJblLIE M JIydllle TOro, 4TO OOYCIIOBJIEHO TPYIOBBIMH
OTHOLICHUSIMU;

B) MOOY/IUTH YEIOBEKA HE MPEBHIIATh CBOMX TTOJTHOMOYHIA;

I') BHYIIUTbH YEJIOBEKY UyBCTBO COOCTBEHHOTO JOCTOMHCTBA;

1) 00€CTIeYnTh YeI0BEKY JOCTOMHBIN YPOBEHb KU3HHU.

7. dost yBenuueHust 3GPEKTUBHOCTH TPy/la HEOOXOIUMO:

a) 4eTKOo (OpMyJIMPOBATH 1IeTb pabOTHI;

0) naBaTh OOIIIee MPEICTaBICHUE O HEOOXOIUMBIX pPe3yJIbTaTax;
B) OPUEHTHPOBATKLCS HE Ha pE3yJIbTaT, a Ha MpoLecc paboThl;

') CBOEBPEMEHHO CTUMYJIHPOBATh PA0OOTHHKOB;

1) BCE BMECTe.

8. Ecnmm pe3ynbraThl JEATENbHOCTH pPAOOTHHKA HEYAOBJIETBOPUTEIbHBI, TO Kak
PYKOBOJUTEIIO MPENNOYTUTENIbHEE COOOIINUTE 00 ATOM:

a) BbICKa3aTh CBOIO olleHKy B CMU opranuzanuuy;

0) BBICKA3aTh CBOIO OILICHKY COTPY/IHHUKY ITyOJIMYHO;

B) BOOOIIIE HE TOBOPUTHh PAaOOTHUKY O XapaKkTepe JaHHOM eMy OLICHKH, a Cpa3y NMPHUHATH
COOTBETCTBYIOIIHE MEPHI;

I') BBICKA3aThCsl B OTHOIICHHWM OTIENbHBIX JOCTIKEHHHA COTpYJHHKA M TOApoOHee
OCTaHOBUTHCS HA TE€X pe3yJIbTaTax, KOTOPhIE HE YOBIETBOPSIIOT PYKOBOJICTBO OpTaHU3aINH;

1) BO3MOHBI BApHAHTHI ) U 0).

9. 3a 4To Jy4iile BCEro, C TOUKU 3PCHUSI KOMITAHUH, IUIATUTH COTPYTHUKY MTPEMUIO:
a) 3a JOCTIKCHHE TUTAHOBBIX MTOKA3aTeseH;

0) 3a MepeBBINOIHCHUE TUTaHA;

B) 3a BBIIAIOIIHECS 3aCITyTH;



I') HE 3a YTO-TO, a PONOPLIUOHAIBHO YeMY-TO, HalIpUMED, 3apIuiare;
1) OTBETHI @) U B).

10. 3aBbllIeHHE pa3MepOB BO3HATPAXK/ICHUS COTPYTHUKA OOBIYHO MPUBOAMT K:
a) MOCTOSIHHOMY YBEIMUYCHHIO 3((EKTUBHOCTH €r0 pabOThI;

0) BpeMEHHOMY yBETHMYCHUIO d(P(HEKTUBHOCTH €T0 PabOTHI;

B) MOCTOSTHHOMY YMEHBIIEHUIO 3 PEeKTUBHOCTHU ero padoThI;

I') BPEMEHHOMY YMEHBIUICHHUIO 3P PEKTUBHOCTH €ro padoThI;

1) CHIDKEHHIO MOTHBALIMU paOOTHHKA.

11. 3akiroueHne TPYAOBBIX JJOTOBOPOB MO3BOJISIET YAOBICTBOPHTH MTOTPEOHOCTB!
a) B YBaXCHHH,

0) B camopeanu3aiuuy;

B) B 0€30MaCHOCTH;

T) B CTPEMJICHHH K BIIACTH;

) B CTPEMJICHHU K HE3aBUCHMOCTH.

12. K 106pOBOJIBHBIM COITUATBHBIM JIBIOTAM OTHOCSITCSI:

a) 00s13aTeNIbHOE METUITUHCKOE CTPaXOBaHUE;

0) ortata OOTHPHUYHBIX JINCTOB;

B) 00s13aTebHOE IEHCHOHHOE CTPaXOBaHUE;

T') oIj1aTa MUTaHUS;

1) BCE MEePEUNCIICHHBIE JIbIOTHI SIBISIOTCS TOOPOBOJIBHBIMHU.

13. K mpeacraBuTensiM Kakoi TPYMIBI TEOPUU MOTHBAIMK OTHOCITCS AOpaxam Macnoy,
Ireun MakKnenann, ®penepux ['epudepr:

a) coJiep KaTesIbHOM;

0) mporieccyanbHOM;

B) KJIACCUYECKOM;

T') KOJIMYECTBEHHOM;

1) aIMUHUCTPATUBHOM.

14.K nporueccyallbHbIM TEOPUSIM MOTHUBAIIMM OTHOCHUTCS:
a) Teopust AByX (paktopos ['epudepra;

0) Teopus OKUIAHMIA,

B) Teopust ERG Ansaepdepa;

r) Teopus A. Macnoy;

n) teopusi A. daiions.

15. Kak ycrmoBHO Ha3bIBalOT TEOpHIO MOTUBalMU BukTopa Bpyma:
a) TeOpusl 0XKHUJIaHU;

0) Teopwusi CIPaBEITNBOCTH;

B) Teopus X, Y;

r) nupamuaa Bpyma;

1) coiepKaTeIbHas TEOPHsL.

16. Kakas rpymnmna norpeOHOCTE#l SBIsIeTCs IepBUYHOM, 0a30B0ii B Mepapxuu A. Macnoy:
a) B CaMOBBIpa)XCHUH, CAMOOTIPE/ICIICHNN;

0) B 0OILIECTBEHHOM MPU3HAHUMY;

B) B 0€30MaCHOCTH;

I) (PU3HOJIOTHYECKUE;

1) COLUAIbHBIE.



17.Kakas u3 npeayio)KeHHbIX COBPEMEHHBIX KOHIEMIMM MOTHBalMK Oblia pazpaboTaHa
npodeccopom Kamudopuuiickoro yausepcurera B. Oyuu:

a) TeopHus X;

0) Teopus y;

B) TEOPHUS Z;

I') MUpaMuia NOTPeOHOCTEH;

1) TEOpUs OKUTAHMUSL.

18.Kakue u3 npuBeACHHBIX MOTPEOHOCTEH CBOMCTBEHHBI BCEM JIOSIM:
a) B CaMOBBIPAXEHUH, CAMOOIIPEIEIICHUH;

0) B OOIIIECTBEHHOM TTPU3HAHUU;

B) B 6€30M1aCHOCTH;

r) pusnonsoruueckue;

J1) COLUAJIbHBIC.

19.Kakue ocHOBHBIE ()OPMBI CTUMYJIOB BBIJICIISIOT:

a)  TpHUHYXJCHHWE,  MaTephalibHOe  MOOILIPEHHE,  MOpaJlbHOE  IOOLIPEHUE,
CaMOYTBEPKIACHUE;

0) MOpagbHOE CTUMYJHpPOBAaHUE, MaTepualbHOE CTHUMYJIMpPOBAaHUE, (PYHKIIMOHAIBHOE
CTUMYJIMPOBAHHUE, CTPYKTYPHOE CTUMYJIMPOBAHHUE;

B) CTUMYJI, MOTHB, TIOTPEOHOCTh, HYk/1a;

T') MoXBaja, mpochba, yoekIeHue;

1) 3apIuiaTa, MpemMusi, OJapKH.

20. Kaxoif U3 HMXE MEPEUUCIICHHbIX IYHKTOB HE OTHOCHTCA K OCHOBHBIM (akTopam
MOTHUBAIMH TPYAA:

a) MHTepecHas paboTa;

0) mpoABMKEHHUE TIO CITyKOe;

B) YPOBEHb 3apa0OTHOI MIIaThI;

T') CTaXX paboThI;

1) YCTIOBUS TPY/A.

21.KT0 W3 y4YeHbIX TpH KiIacCH(UKAIMK MOTHBOB BBIIEIHI B OTACIBHYIO TPYIIIY
TMTHEHUYECKHE MOTHUBBI:

a) K.Macen;

6) A.Macnoy;

B) @.I'eproepr;

r) K. Ansdpern;

1) B.Bpym.

22. A. Macnoy pacrosoXuil TOTpeOHOCTH B CJIEIYIONIEH TTOCIIeIOBATEILHOCTH:

a) (Qu3MoNOrnYeckre, MOTPEOHOCTH B  OC30MACHOCTH, COIMAIbHBIC, YBa)KCHUS,
CaMOCOBEPIICHCTBOBAHHS,

0) MOTPEOHOCTH B 0C30I1aCHOCTH, ¢buznonornyecKue, COIMAIbHEIC,
CaMOCOBEPIICHCTBOBAHHMS, YBAKCHHS,

B) COIMAJIbHBIC, (U3UOJOTHUYCCKHE, MOTPEOHOCTH B OC30MACHOCTH, YBa)KCHUS,
CaMOCOBEPIICHCTBOBAHHS,

I)  CaMOCOBEPIICHCTBOBAHWs,  COIMAIbHBIC, TOTPEOHOCTH B  OE30MACHOCTH,
(hbU3HOTIOTUYECKHE, YBAKEHNS,

1) COIMalibHBbIE, MOTPEOHOCTH B 0€30MaCHOCTH, (DHU3HOJIOTUYECKHUE YBaXKCHUS,
CaMOCOBEPIIICHCTBOBAHHS.



23. Ha xakue 1Be rpynibl NOAPA3ACISIOTCS COBPEMEHHBIE TEOPUH MOTHUBALINU:
a) KJIaCCUYECKHUE, IPOrPECCUBHBIE;

0) cornaabHbIe, S)KOHOMUYECKHUE,

B) COJIepXKaTeNbHbIE, ITPOLIECCYaIbHBIE;

T') TEOPETUUECKHUE, IMITUPHUECKHE;

1) Hay4HbIE, IPAKTUYECKHE.

24. Haubounpl1yto EHHOCTb ¢ TOUYKH 3p€HHsS MOTUBHUPOBAHUS UMeeT padorTa:
a) MPEeAbABIISAIONIAs 3aBbIIICHHbIE TPEOOBAaHUS K BOBMOKHOCTSIM paOOTHHUKA;
0) TpeOytoIas OT COTPYAHUKA 3HAUUTENIbHBIX YCUIINH;

B) He TpeOytoliast OT COTPYJHUKA 3HAUUTEIbHBIX YCUIIHIA;

I') HE OIUIaYMBaeMasi B IOJIHOM 00BbEME;

1) oTTauMBaeMasi HWKe, 4eM IpeabIyIas padora.

24.0OcHOBHBIMU (hOpMaMU OIJIATHI TPYAA ABISIOTCA:
a) MOBPEMEHHas1 U cJieNbHas;

0) 3apaboTHas 1IaTa ¥ MPUOBLIb;

B) Tapu(uKaLus U UHACKCALUS;

r) puKcUpoBaHHAas U IJIaBaroLIas;

1) OKJIaHas U TapudHasi.

25.I1epBoouepeIHOE IPEAOCTABICHHE JIBIOT U OOHYCOB PYKOBOSIIUM COTPYIHUKAM:

a) yBEJIMUMBAET TPYAOBYIO0 MOTHUBAIIMIO NTEPCOHAIA KOMITAHUY;

0) yMeHbIIaeT TPYAOBYI0 MOTHBAIIMIO IEPCOHANA KOMITAHUY;

B) HE BJIMSET Ha TPYOBYIO MOTHBAIMIO NIEpCOHANIa KOMIIAaHHH;

I') YKpEIUIIET YyBCTBO CIIPaBeIMBOCTH Y paOOTHUKOB,;

N) SBJISETCS pPalMOHAIBHBIM UM OTpPaXaeT MPUHIUIMBI TPOLECCyabHBIX TEOpUi
MOTHBAIHH.

26.1100yAUTh UCTIOJIHUTENS K aKTUBHOMY COTPYAHUYECTBY BO3ZMOKHO JIByMsI CLIOCOOaMHM:
a) MOPaJIbHBIM U MaTepUaIbHBIM MOOIIPEHUEM;

0) yrpo30ii yBOJIbHEHUS M CHIKEHUS 3apaOO0THOM IJIaThI;

B) YO€X/IEeHUEM U YyUacTHUEM;

I') aAMAHUCTPHUPOBAHUEM U MTPUKA3AHUSIMU;

1) MAaHUITYJIMPOBAHHUEM U MPOCHOAMHU.

27.I1ox oGorameHneM Tpyia 0OBIYHO TOHUMAIOT:

a) yBeJIMUYEHHUE pa3Mepa BO3HArPAXKICHHS;

0) yBeJIMYEHHE KOJMYECTBA BBIMOIHAEMBIX (DYHKIIHIA;

B) BO3MOXKHOCTHU KapbepHOT'0 POCTa;

') aBTOMaTHU3alus Tpya;

1) BO3MOKHOCTh HEBBIMOJIHEHUS (DYHKIIMOHAIBHBIX 00513aHHOCTEH.

28.IlonsTre aOCEHTHU3M HUCIIONB3YIOT JUIsi 0003HAYCHMUS:
a) TeKy4eCTH KaJpOB;

0) mpelaHHOCTH OpTaHHU3AIIHH;

B) TIpoliecca OTTOPKEHUS PabOTHI;

T') )KU3HBb BO OJ1aro Ipyrux Jrofe;

1) OpICTpOTO pocTa mpodeccuoHaIu3Ma.

29.I1ocTrosiHHAs! KPUTHKA PE3yJIbTaTOB pabOThl COTPYAHUKA OOBIYHO MTPUBOIUT K:



a) yBennueHuto 3((HEeKTUBHOCTH €T0 TPY/a;

0) ymeHbIIeHUI0 3G (HEKTUBHOCTH €T0 TPY/Ia;

B) YBEITUYCHUIO MMOTPEOHOCTH B O0yUCHUH;

T') CHIDKCHHIO CTETICHU KOH(MIUKTHOCTH JIMIHOCTH;
1) pOCTy MPEIAHHOCTH OpPTaHU3alINH.

30.IIporueccyasbHble TEOPUH MOTUBAIMU U3YYalOT:

a) coJiep kaHue OTPEOHOCTEH U MOTHBOB YEJIOBEKA;

0) dakTopsl, BIusAIONIME Ha (popMUpOBaHHE MOTPEOHOCTEH;

B) B3aMIMOCBSI3b TIOBEJICHUS U €TO O’KUIAEMBIX PE3yJIbTATOB;

I') OCHOBHBIE CITOCOOBI MPUHYKJICHUS K TPYAY;

1) BIUSTHUE TICUXOJIOTHYECKUX OCOOEHHOCTEH YeTOBEeKa Ha MOTHBAIIHH.

31.CBoboaHbIe, OOYCIIOBICHHbIE BHYTPEHHUMH NOOYKICHUSAMH JEHCTBUS YeJIOBEKa,
HaIpaBJICHHBIE HA JOCTH)KEHUE CBOMX LIEJIEH, peaIU3alii0 CBOMX HHTEPECOB — ATO:

a) CTUMYJIbI;

0) MOTHBBI;

B) MOTHBALIMOHHAS 1€ATEIbHOCTb;

I') IOTpeOHOCTH;

1) TICJIH.

32.CaenbHas (hopmMa oIIaThl TpyAa UCIIOJIb3YETCS B CIIydasx, KOrja:

a) LUK pabOThI CIUIIKOM UIMHHBIN;

0) B paboTe MOCTOSTHHO MPOUCXOIAT U3MECHEHHUS;

B) IPOLIECC TPOU3BOJICTBA HE KOHTPOJIUPYETCS UETOBEKOM;

r) paboTy MOKHO JIETKO U3MEPUTH M OHA YBsI3aHA C KOHKPETHBIMU UCIIOTHUTENSMU;
1) paboTy CI0XKHO U3MEPUTH U OHA HE yBsI3aHA C KOHKPETHBIMHU MCIIOTHUTEISIMH.

33.YenoBek JeHUB, cTapaeTcs nzberath padoThl. JIoel Hy)KHO MPUHYKAATh K TPYAY —
3TO:

a) Teopust «X»;

0) Teopust «Y»;

B) TEOPHS «Z»;

T') TeOpus OKUJAHUIH;

1) TEOpHs CIIPABEJIUBOCTH.

34 . Apganranus - 5TO

a) TpHCTOCcOoOJieHne pa0OTHUKA K HOBBIM TPO(ECCHOHATBHBIM, COIMAIBHBIM U
OpraHU3aIMOHHO-9KOHOMHYECKUM yCIIOBUSM TPYa;

0) B3auMHOE TMpHUCIIOCOOJeHHe paObOTHUKA W OpraHWU3aMH IMyTEeM MOCTETICHHOU
BpabaThIBAEMOCTH COTPYTHUKA B HOBBIX YCIOBHUSX;

B) TIPUCIIOCOOJICHUE OPTAHU3AIMH K H3MCHSIOIIMMCS BHEIITHUM YCJIOBHSIM;

T') IPOLIECC TOBBIIICHNUS KBATH(DHUKAIIMH HOBOTO pabOTHUKA;

1) OTBETHI «a» U «T'».

35.Kak obecrieunts 3(h(PEKTHBHYIO HHTETPAITUIO HOBOTO COTPYIHUKA B OPTaHHU3AIUIO:

a) JIOCTOBEpHasT M TIONHAs TpeaBapuTenbHas WHPopMaIus 00 opraHu3aindd U
TOIpa3/IeIICHUH, T MPEACTOUT PAOOTHUKY TPYIUTHCS;

0) UCTIONTb30BaHNE UCTIBITATEILHOTO CPOKa JJIs HOBHUKA,

B) pEryJsipHbIE COOECEIOBaHHWS HOBHYKA C PYKOBOAWTEIIEM €ro TOApa3ACiCHHUS U
MpeJICTaBUTENIeM KaJIpOBOM CITyKOBI,

T') BBEJICHUE B JIOJDKHOCTb;



1) BCE BMECTe.

36.Boraenute KIHO4EBOM 2J1€MEHT aJanTalim:

a) 3HAaKOMCTBO HETIOCPEJICTBEHHO C pabOUYNM MECTOM;
0) 3HAKOMCTBO C MPEANPUATHEM;

B) OIBIT paboTHI;

T') HaJla)KMBaHUE BHEITHUX KOMMYHUKAIIUIA;

1) CHIDKCHHE KOH(IMKTHOCTH.

37.Kakoil n3 nepeyrcieHHbIX MyHKTOB ABJISETCS HEOOXOIMMBIM yCIOBHEM OpraHU3aINH
KOJIJICKTHBA U CYIIECTBEHHBIM (DAKTOPOM OpraHU3allMOHHO-aIMUHUCTPATUBHOM aJlanTalluu:

a) HACTpOEHUE KOJUICKTUBA;

0) TpaAMLIUU KOJUIEKTUBA,;

B) MOPaJIbHO-TICUXOJIOTUYECKHUM KINMAT;

') HPaBCTBEHHOCTb;

1) MOpaJb.

38.Kakoil u3 nepeurciaeHHbIX MYHKTOB SBISETCS OCOOCHHO BaXKHBIM ISl AP (EKTUBHOMN
paboThI pyKOBOIUTEIIS:

a) BBIOOp CTUJIS YIIpaBJICHUS, IPUEMIIEMOTO sl TaHHOM OpraHU3aluy;

0) cokpallleHle YIPaBICHYECKOro IITaTa B OpraHUu3alIiig;

B) CIOCOOHOCTh MEHEKepa K TBOPUYECKOM NHUIIUATHUBE;

I') mpucnocoOIeHne noa TpeOOBaHUS MOAYNHEHHBIX;

1) IpyXeJto0HOe OTHOLIEHUE K MOJYUHEHHBIM.

39.Mexanu3M  ympaBieHHS Tpo(deccCHOHanbHON  OpWUEHTaluMed W ajganTaruei
OCYILIECTBIISIETCS YEPE3: ...

a) hopMHpOBaHKE OPTraHOB 0OpPA30BAHNS;

0) hopMupoBaHHE U Pa3BUTHE CUCTEMbI OPTaHOB YIIPABICHUS PA3IIMYHOTO YPOBHS;

B) (hOpPMHUPOBAHKE B PA3BUTHE CUCTEMBI OPTAHOB KOHTPOJIS PA3IMYHOTO YPOBHS;

T') COKpaIlleHUue TEeKYyYeCTH pabodei CUIbL;

1) GOpMHUpPOBAHNE U PA3BUTHE TEXHUICCKON CUCTEMBI.

40.HoBblii cOTpYAHUK NMPUXOIUT B OTAEI, I/Ie Bce paOOTHUKH JaBHO 3HAIOT JIPYT Apyra 1
NOPUBBIKIM paboTaTh B KoMaHzae. OHM He CTpeMsTcs oO0laTbcs ¢ HOBUYKOM, HPEANOYUTast
cHauaila K HeMmy npucmorperbcs. C Bamiell TO4YkM 3peHus, Kak JOJDKEH MOCTYIHUTb
PYKOBOJIUTENb B MOJ0OHOM CUTYaINH:

a) Ha3HAYUTh OJHOIO M3 COTPYJHUKOB HACTABHHUKOM HOBHYKA M MOMPOCHUTH MOMOYb
aZanTUpPOBATHCS;

0) onekaTtb HOBMYKA, KOHTPOJUPOBATh €r0 JACUCTBUSA M 3alUIIATH OT KPUTUKHU APYTUX
COTPYAHUKOB;

B) HE BMEILIMBATHLCS B MPOLECC alalTalliK, YTOOBI HOBUYOK CaM peliall CBOM MPOOIeMBb;

I') 3aCTaBUTh PAOOTHUKOB NMPU3HATH HOBHYKA,;

1) U30JIMPOBATh HOBOT'O COTPYIHUKA BO M30€KaHUE HETaTUBHBIX MOCIIEACTBUM.

41.01MH W3 KaHIUAATOB HA BAKAaHTHYIO JOHKHOCTH TOJYYHJI XOpoIlee 0Opa3oBaHUE,
MOTHBHUPOBAH Ha paboTy B Ballel KOMIIAHUHM U YMEET JIETKO HAaXOJAUTh OOIIMHA SI3BIK C JIIOJIbEMHU.
Ho y Hero oTcyTcTByeT onbIT paboThl B aHAJIOTHYHOM AobkHOCTH. Ha Barn B3rusn, cnenyer:

a) OTKa3aTb €My B IIpueMe Ha paboTy;

0) MPUHATH C UCTIBITATEIIBHBIM CPOKOM;

B) IPUHATH 0€3 UCIBITATEILHOIO CPOKa,

T) IPUHSTH, HO ¢ 00Jiee HU3KUM KaJIOBAaHUEM;



I[) MMOPCKOMCHAOBATH 06paTI/ITBC}I qepe3 1roa — 1mociie O6peTCHI/I}I OIIbITA.

42 Ilox mpodeccnoHanpHOM aganTanueld 00bIYHO TOHUMAIOT:

a) MpUOOPETEHNE HABBIKOB, OCBOCHHE HOBHIX MPUEMOB B BBIMIOJTHEHUU PAOOTHI,

0) OCBOCHHUE TIPABIII U HOPM B3aUMOOTHOIIIEHUI B KOJIJICKTHBE;

B) IPUBBIKAHUE K HOBBIM JTFOJISIM;

T') aganTanus K TPYI0BOM JeSITENTFHOCTA HA YPOBHE OpraHu3Ma pabOTHHUKA KaK IIeJIOT0;
1) aJanTtanusi K OJImKanuiieMy COMaibHOMY OKPYKEHUIO.

43.Y1o criocoOCTBYET YMEHBIIIEHUIO CTPECCOBBIX CUTYAIlUH PyKOBOIUTEINS?
a) MpaBUJIbHASI OPraHu3alus TPyAa;

0) IeMOKpaTUYECKHUI CTUIIb PyKOBOJICTBA;

B) BO3PACT MEHEIKEPA;

T') TIOJT MEHEKEpa;

1) yBeNnu4eHUe (PyHKIIMOHAIBHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH.

44 B yeM 3aKiro4aeTcs Lelb aHaIu3a paboThl?

a) BBISIBUTH KadeCcTBa MPETCHICHTOB Ha BaKaHTHOE paboydee MecTo;

0) ornpenenuTh KBaTU(UKALUIO, YPOBEHb 3HAHUH paOOTHHKA;

B) ITO3BOJISIET OMPEICITUTh COOTBETCTBHE XapaKTEPUCTUK YeIIOBEKa HOPMATHBHON MOJICITH
pabouero mecra;

T') IPOCETMEHTUPOBATH PHIHOK MPOIYKIINH;

) JUIs CcOCTaBJeHHsT OOOOIIEHHOW KapTHHBI O XO3SWCTBEHHOH JEATENIbHOCTH
OpTaHU3aIHH.

45.Kakoe noHsTHE HE UCTIOJIb3YeTCs IPU aHalu3e paboThI?
a) 3aJ1aHue;

0) pabora;

B) COLIMAJILHO-TICUXOJIOTMYECKHI KITUMAT;

T') JOJKHOCTH;

1) onucaHue padoThI.

46.I1ponomxure ppasy: «Xopolas JOHKHOCTHAS HHCTPYKIHS ...»
a) MOTUBUPYET COTPYAHHKA JIy4llle padOTaTh;

0) mpuBJIEKaeT XOPOIIUX CHEIMATUCTOB MPH ITpUeMe Ha padoTy;
B) OIKCHIBAET, KAKMX PE3yJbTAaTOB COTPYIHHUK JIOJKEH IOCTUTaTh;
T') MemaeT paboTaTh, IOTOMY YTO HE HYKHA;

1) O3BOJISIET SKOHOMUTB CPEJICTBA OPraHU3aIMK Ha OIUIATe TPY/a.

47.Yamie Bcero Ha MpakTHKE U3JI0KEHHE COepx aHHs padOThl Ha KOHKPETHOM paboueM
MecCTe B OIpe/IeIEHHOE BpeMs MPE/ICTaBICHO B BUJIE:

a) TOJDKHOCTHOW MHCTPYKIINU;

0) TpyZAOBOTO JOTOBOPA;

B) JIICTa HHTEPBHIOEPA;

I') aHKETHl pabOTHHKA,

1) TMYHOTO JieJia COTPYAHHKA.

48.ATTecranus rnepcoHana - 3To:

a) aHaJIM3 3aTpaT, CBA3aHHBIX C HAITMOM MepCoHaNa;

0) LeeHaIpaBICHHbII MpoIecC NCCIIEeI0OBaHMs TPYI0BOM MOTHBAIIMH ITEPCOHANA;

B) IICJICHANPABICHHBIA  MPOLECC YCTAHOBIEHUS  COOTBETCTBUS  KAaYECTBEHHBIX
XapaKTEepUCTUK MepcoHaja TpeOOBAHUAM JOJKHOCTH HIIM paboyero MecTa;



I') ycTaHOBJICHHE (DYHKIIMOHAJIBHON pOJIM pabOTHHKA;
1) OTBETHI a) U 0).

49. B yeM 3aKiIr04aeTcsa OCHOBHOU HEJOCTATOK aTTECTAIH?

a) cyOBEKTHBH3M,;

0) BBICOKast TPEOOBATEIHHOCTD K aTTECTYEMBIM;

B) BBICOKasi TPEOOBATENILHOCTh K OPraHU3aTOpaM;

T') BBICOKasi CTOUMOCTb;

1) YXyAIIEHUE MOPATbHO-TICUXOJIOTUYECKOTO KIIMMAaTa B KOJICKTUBE.

50. K siBHO# (hyHKIIMM aTTeCTallud OTHOCUTCS:

a) yCTaHOBIICHHE (paKTa MPUTOJHOCTH YEIIOBEKA K ONPEAEICHHON CONAIBHON POJIH;
0) yriry0OeHre 3HaKOMCTBA C MTOJYMHEHHBIMH;

B) pa3pyllieHue KpyroBoi MOpyKHu;

I') MOTUBAIMS U CTUMYJIMPOBAHHUE TPYAA;

1) TOWCK OCHOBAHMH ISl YBOJIbHEHHSI KOHKPETHBIX pAOOTHHKOB.

Tunosblie leOﬁ.]'leMHO-aHaJ'II/ITI/I‘-IeCKI/Ie 3alaHUA

Tema 1. YnpapieHue mepcoHaJOM — HayKa M BHA HNpodeccHOHAIBHON
AeSITeIbHOCTH

Lenosas uepa « Pynkyuu ynpaeieHus nepcoHaiomy»

Opranuzanus OO0 «XuMCHHTE3» clienUalIu3upyeTcs Ha BBIITYCKE XUMHUUECKUX CMecei
U1 He(PTSIHOM NMPOMBILUIEHHOCTH. [lepBoHaYanbHO BCEe BOMPOCHI, CBS3aHHBIE C YNpaBlIEHHEM
NEPCOHAIOM, pelllayl 3aMECTUTENb AUPEKTOpA MO OOMIMM BONpocaM. 3a MOCIEIHUE TPU roja
YHUCICHHOCTh MepCcoHala opranuzanuu Beipocia ¢ 40 1o 95 yenoBek. bbuto npuHsATO pemeHue
BBECTH JOJDKHOCTh CHELMATINCTA [0 yNPaBJIECHUIO NepcoHanoM. [l pa3paboTKu JOIKHOCTHON
MHCTPYKLMHU CHELUAINCTa HEOOXOAUMO BBIICTUTh Haubosiee 3HaunMble (DYHKIMU yNpaBIECHUS
NEPCOHATIOM OpraHU3alHH.

Xo0 0enosoti uepwi:

1 Kaxnpiii  cTtymeHT camoctosTenbHO BbiOMpaer 10 ¢dyHkmmid w3  4ucia
MIPUBEJICHHBIX B MPUJIOKEHUU |, KOTOpPBIE OH CYUTAET HAauOOoJIee 3HAYMMBIMHU.
2 CrynenTsl pazOuBaroTcs Ha rpymmbl Mo 7-10 yenoek. B xome rpymmoBoro

obcyxaeHust (GopMupyercs OOIUK CIHUCOK W3 HAMOOIee 3HAYMMBIX, 10 MHEHHUIO TPYIIIHI,
(bYHKIHIA ¥ BBITOJIHACTCS UX PAHXUPOBAHUE C UCTIOJIB30BAHUEM METO/Ia TMOMAPHBIX CPABHEHHI.

3 B 3akmrouenue kaxxaas rpymmna aenaer JOKJIaa 1o pe3ysibTaTaM CBOeH paboThl.
[Tpunoxxenne 1
@DyHKIUH yIpaBICHUS IEPCOHAIOM

Pa3paboTka cTpaTeruu ynpasieHHs IEPCOHATIOM.

Pa3zpaboTka kaapoBOI OJUTHKH.
[1nanupoBanue kaapoBoi pabOTHI.
[IpuBneuenue u 0oT60p PabOYMX U CIEIHATUCTOB TpeOyeMoi KBaNU(UKAIIUH.

5 AmnHamm3 KaJpoBOTO IMOTEHIMANA, MPOTHO3MPOBAHWE M OIPEIEIICHUEe MOTPEOHOCTH
B IIepCOHAJIE.

6 IlogmepkaHue JENMOBBIX CBA3€M co  ciayk0amMH  3aHATOCTH U JPYTUMHU
MCTOYHUKAaMU MPUBJICYCHUS IEPCOHAA.

7 IlmanupoBaHmWe, OpraHW3anys ¥ KOHTPOJb MOJATOTOBKH, II€PEIIOATOTOBKH |
MOBBIIICHUS KBAIM(UKAIIMH [TEPCOHATIA.

AW —



8  KommuekroBaHue opraHu3alvy KaJpaMu C YYETOM NEPCIEKTUB €€ pa3BUTHS.

9 Amnamuz npodeccHOHaIbHOrO, BO3PACTHOTO U 00OpPa30BaTEIBHOIO  COCTaBa
IepcoHaIa.

10 Omenka mnpodeccHoHaTbHBIX, IEIOBBIX M JWYHOCTHBIX KayeCTB pPaOOTHUKOB C
L[EJIbI0 PALlMOHAIIBHOTO UX UCIIOIb30BaHMSL.

11 Artrecranus nepcoHana.

12 Coznanue ycnoBuid uis Haubosiee MOJHOTO MCHOJIb30BaHUS U MPOQECCHOHATBHOTO
pocTa pabOTHHUKOB.

13 I[lnanupoBaHue A€TOBOI Kapbephl.

14 VYwuactue B pa3paboTKe MITaTHOTO paCIMCAHUsI OpraHU3alUu.

15 Opranusamnus yyeTta IBHKEHHS IIEPCOHANA.

16 V3yueHue npUYMH TEKYyYECTH NEpCcoHaANIa U pa3paboTKa Mep Mo € CHUKEHHUIO.

17 Odopmienue nprema, nepeBojia ¥ yBOJIbHEHHUs] paOOTHUKOB.

18 Hopmuposanue Tpyna.

19 MortuBanus U CTUMYJIMPOBAaHHUE TPYAa PAOOTHUKOB.

20 Pa3paboTka U COBEPIIEHCTBOBAHUE CHCTEMBI OILIATHI TPYIa.

21 VYyactme B pa3paboTKe ¥ BHEAPEHUM IUIAHOB  COLMAIBHOIO  pa3BUTHS
OpraHM3alyH.

22 IIpodopueHranuonHas padoTa.

23 @®opMHpOBaHKE IPYIIIOBBIX U JUYHOCTHBIX B3aHMOOTHOILICHUH.

24 Opranuzanus OpopecCHOHATBHOH M COLMATBHO-TICUXOJIOTUYECKON — aJanTaluu
HOBBIX paOOTHUKOB.

25 Tlonbop u paccTaHOBKA KaJpOB.

26 dopmupoBaHHe pe3epBa KaJpoB U 00yueHHe MepcoHaa.

27 IlpuMeHeHHE NPAKTUYECKOM COLMOJIOTMM B (OPMHUPOBAHUM U  BOCHHTAHUH
TPYJOBOTO KOJJIEKTHBA.

28 JInarHocTuKa COLMaIbHO-IICUX0JIOTMYECKOro KIMMaTa B OpraHu3alnu.

29 Pa3paboTka, TNPUMEHEHHE COBPEMEHHOTO CTWJS W METOJOB  yIPABJICHHS
MIEPCOHAJIOM.

30 HMcnonb3oBaHHE KOMITBIOTEPHON TEXHUKH B KaJpOBOH paboTe.

31 IlpumeHeHHE 3aKOHOB O TpPYyAE, PELICHHE IPABOBBIX BOIPOCOB B TPYIOBBIX
OTHOILICHUSIX.

32 VYmnpaBieHue COIUAIbHBIMU U MPOU3BOJCTBEHHBIMU KOH(MJIMKTaMHU M CTPECCAMH.

33 VYuyactue B o0ecneueHuu O€30MACHBIX YCIOBHHM TpyAa, HKOHOMUYECKOW U
MH(POPMALIMOHHOM 0€30MMacHOCTH.

34 Opranuzanust paboThl ¢ YBOJBHSIIOUIUMUCS paOOTHUKAMHU.

35 Benenue yueta TUYHBIX A€l

IIpaxmuueckoe 3a0anue 1

JlaiiTe XapakTepUCTUKY TEOPHSIM YMpaBICHHs, MPEACTaBUB MaTepuan B BHIE
TaOJINIIEL.

XapakTepucTuKa TEOpuil yIpaBIeHuUs

HaumenoBanue teopuu ABTOpBI TEOPUH XapakTepHbIe
0COOEHHOCTH




IIpaxmuueckoe 3a0anue 2

Hwxe npuBeneHbl BBICKa3bIBaHUS HU3BECTHBIX Jroeil. IIpokoMMeHTHpYyiTE Kaxkoe.
Kaxkwne nmpuHIUIBl yripaBieHus epCOHATIOM OHHU HILTIOCTPUPYIOT?

bunn I'etime: 3naHne — ITIaBHBIM HHCTPYMEHT YIIPaBJICHUS.

Ibicon Doep: OmHo neno - JeNeTHpPOBaHUE TOJTHOMOYHH, COBCEM Jpyroe -
NepeKIagblBAHUE OTBETCTBEHHOCTH. JlenmerupoBanue moiaHoMouud 3Hauut: "Jlemaiite 3TO mo-
CBOEMy W TIpH HeoOxoammoctu mpocute momomu". IlepexnagpiBaHUE OTBETCTBEHHOCTH:
"lenaiiTe, Kak XOTUTE, U HE TPOCUTE MTOMOIIHU, €CIU YTO-TO MOUJET HE Tak".

Ommo ¢on bucmapk: 3a BCSIKOE MOPYUYEHHOE JIEJ0 JOKEH OTBEYaTh OJIUH U TOJIBKO
OJIMH YEJIOBEK.

Proumu Xacumomo: Hamo, 4ToOBI yCIOBHA, a HE YNPABISAIONIME 3aCTABISUIH JIFOACH
paboTarts.

Tema 2. PykoBoauTesp B cHCTeMe YIPABJICHHUS MEPCOHATOM

Cumyayuonnwle 3a0anus

B «Anbda-O0anke» HayaJIbHUKOM OTJAENa Ha3HAYWIM  MOJIOJOTO  BBIMTYCKHHKA
yHHUBepcuTeTa (24 roga) ¢ BBICIIUM 3KOHOMUYECKMM 0Opa3oBaHMeM. BaHK MMeeT MOCTOSHHBIX
KIIMEHTOB, KOTOPBIMU OY€Hb JTOPOKUT. J[0 pHx0/1a HOBOrO HayaIbHUKA KOJIJIEKTUB OT/IENa YxkKe
CIIOKUJICS, BCE COTPYJHUKH UMEIH OOJBIION CTaX pabOTHI M BHICOKYIO KBATH(DUKALIUIO.

Cpa3y nociie Ha3HauU€HUs! HAYaJIbHUK MPHUHSII 110 TeleQOHY 3aKa3 OT KPYIHOTO KJIMEHTa
0aHKa Ha IOPUIUYECKOE COIPOBOXKICHUE ONEpAIMH, U MOO0OeIall BBIIIOJHUTH PabOTy B TOT XKe
neHb. Pabota Obula mopydeHa BelyleMy CIEHUAIUCTY, OpUCTY oTaena. OfHAaKo OHa cKasaia,
4TO0 0()OPMHUT JOKYMEHTHI TOJIBKO Ha CIIEAYIOIIUI 1eHb, CChIIAsCh HA TO, YTO MO0 MHCTPYKLIUHU Ha
BBITIOJTHEHHE 3TOH paboThl MPEeIyCMOTPEHO 15 yacoB, MHaYe MOCTPaJaeT KauecTBO.

KnueHT HEONHOKpaTHO 3BOHWIJ, M MOJIOIOM HayalbHUK OBUT OUYEHb pa3/pa’keH.
OcTanpHble COTPYIHHUKHU OT/ela OTKA3aJIHUCh OT MOPYYEHHs, MOCUUTAB, YTO C pabOTON MOXKET
CIPaBUTHCA CIIEUATUCT OoJiee BRICOKOW kBanudukanuu. HakpruuaB Ha COTpYAHUKOB, MOJIOOM
HaYaJIbHUK XJIOMMHYJI ABCPHIO U BBILICII. Ha COTPYAHUKOB €T0 BCIBIIIKA HE ITPOU3BEIAa HUKAKOT'O
BIIEYATJICHUS.

3aganue:

1. B uem ommbka mosomoro HavansHuka? Kak MHaye MOKHO OBLIO NMOBECTH ce0s B
JTAHHOM cuTyauun?

2. B uem ommbka BhICmIEro pykoBojacTBa? Kak ciemoBano Obl HAMIYYIIUM 0Opa3oM
IIOCTYNIUTh B JAHHOM cliy4yae?

Jucnym

Tema: JIMYHOCTHBIA MOAXOJ, YCTaHABIMBAIOUIMHA CBSI3b YCHEIIHOCTH JESATEIbHOCTH H
UHAMBUAYAIbHBIX ~ OCOOCHHOCTEM  pyKoBOAMTENs  (MOAENM,  ONMCHIBAIOIIUME  CTUJIb
YIPaBICHYECKOH [ESTENFHOCTH HAa OCHOBE MHOTOOOPA3HBIX XapaKTEPUCTUK HHTErpabHON
MHAVBU1YAJIbHOCTH YEJIOBEKA).

Tema 3. YnpasiieHHe epCOHATIOM B CHCTEME KAJPOBOro odecredyeHunst

Cumyayuonnsie 3a0anus

Onnaxnapl npodeccop bupmunremckoro ynusepcutera Keun Tommcon, Oyayum B
Jlonnone, ocranoBuics B otene Chesterfield, xoTopelii crnaBwics CBOMMH TpajulMsIMH U
BBIIIKOJIGHHBIM TIepcoHaioM. I[lepcoHan B OOJBIIMHCTBE CBOEM JEHCTBUTEIBHO OKA3aJICsa
BEJMKOJIETTHBIM. Bech, kpome Oapmena. OH ObUI HENIPUBETIIMB M MEUIUTENICH HACTOJIBKO, YTO
PEUIMBIINI TIEpe]] OTHE30M BBIUTH Yameuky Kode npodeccop ToMIICOH omo31an Ha caMoIeT.



06 srom cam K. TommcoH, paccyxmaas, 3aMeTHJ, YTO MOXHO CKa3aTh, 4TO OH Cam
BHHOBAT, MOYKHO OBUIO NMPOCTO HE NMUTh Kode, HO BOIPOC B JPYroM: BEPHETCS JIM OH TyJa
Korna-Huoyap emie? Bo3MOKHO, HO TOJIBKO YTOOBI JAaTh MM €IlIe OJUH IMaHC, U ITOT MIAHC —
peanbHblil akTuB otensa Chesterfield, peanbHas 1IeHHOCTB, co3aHHas ero nepcoHanoM. Kpowme,
KOHEYHO, OapMeHa. Y OpraHu3allii MOXKET OBITh MPEKpacHBI OpdHI, MpEeKpacHOe JIOTO W
Jydiiass B MHPE CTpaTerusi, OHa MOXKET IPOM3BOJUTH (PAHTACTUYCCKOE BIICYATIICHUE Ha
TOJIeH, KOTOpbIE CTajKuBaloTca ¢ ee OpaHmoMmM. Ho eciu COTpyIHHKH HE JOHOCST IO
nmoTpeduTeNs 3To (haHTaCTHYECKOE COJICPIKAHUE JCHD OTO JIHS, TO BCE YCHIIUS MPUTOIATCS, «KaK
roMajia TOpIIie», OCTpOyMHO yTBepxkaaeT K. ToMricoH.

OTBeThTE HA BOIPOCHI:

1. Kakyro mpoGieMy B cuUcTeME YIPaBICHHsSI IIEPCOHANIOM MOKHO 3aMETHTh B JAHHON
CUTyaluu?

2.Wcxons u3 cUTyalny, Kakylo 1IeJb CTaBUT repes codoii otens Chesterfield? Iouemy?

3. D¢ }exTUBHO 1M BEICTPOEHA CHCTEMA YIIPABICHHUS EPCOHATIOM?

4. TlpemnoknuTe KOMIUIEKC DPEKOMEHIALMH, IIO3BOJSIONIMM, Ha Ball B3IVIAN, PEIIMThH
mpo0biieMy HEPUBETIMBOTO OapMeHa.

Tema 4. Ciryx0a ynpaBjieHHs IEPCOHAJIOM.
Ilpaxmuuyeckoe 3adanue 1

«CoBepILIECHCTBOBAaHUE CTPYKTYPbI M YMCICHHOCTHU CITY>KOBbI YIIpaBJIeHHsI IEPCOHATIOM
OpraHu3aIm»

Opranuzanusi Mo NpOM3BOJCTBY aBTOMOOMJIBHBIX NMPHUIENOB (QyHKIMOHHPYET ¢ 1998 r.
UrcneHHOCTh paOOTHUKOB opranm3anus cocrapiseT 1500 genoBek. B Tabnuie gana cTtpykrypa
CYLIECTBYIOILEH CiTy>KObl yIpaBJIEHUS IEPCOHATIOM: ITEPEeYeHb MOpPa3IeIeHUH, UX YUCIEHHOCTh
Y BBITIOJHsIEMbIE (DYHKITHH.

Tabnuua

OcHoBHBIE ()YHKIIMU W YHCICHHOCTH TOPA3IeNICHII CIIyKObI YIIpaBIeHHS MEPCOHATIOM

Haumeno YUucneHHoCTh OcHoBHbIE HyHKIIUN
BaHUE HoJIpa3aeieHus,
nojpasze Yell.
JEHUs
bropo Halima u 8 — odopMIIeHHE U yUeT IIpreMa, YBOJbHEHUN, TIepeMellie
YBOJIBHE HUS HUiL;
[IEpCOnAIIA — uHpOpMaLMOHHOE 00ecIeYeHUe CUCTEMBI KaJIpOBOTO
YIIPABJICHHUS;

— BEJCHHE KaJpPOBOTO y4eTa;
— pa3MenieHue BepOOBOUYHBIX OOBSIBICHUI;
— ot0op mepcoHana;

— paboTa ¢ yBOJBHSIOIIUMUCS

bropo 2 — aHanu3 pbIHKA TPpyJa U MOTPEOHOCTH B IIEpCOHAIE;
KaJIpOoBOIo — noJJep)KaHue CBS3EH C BHEIIHUMU; HICTOUHUKAMU
[TaHHPOBAHMS [OKPBITHS TOTPEOHOCTH B IEPCOHAJIE;

— PpacuycT 3aTpar Ha IEpCoOHAI

bropo 3 — oOydeHue mepcoHana;
PasBUTHA — paboTa ¢ KaJpOBBIM PE3EPBOM;
repcoHana

— IUIAHUPOBAHHE U KOHTPOJIb JIETIOBOM Kapbepshl;
— ajanTaius HOBBIX paOOTHUKOB;




— JIenoBas OIICHKa paOOTHUKOB
bropo — HOpPMHpOBaHHE U TapU(UKaLUA TPYIOBBIX ONEpaLUii;
OpraHHu3aliii 1 — paspabotka meponpustuit HOT;
MOTHBALIUH — OpraHu3zauus oXpaHsl TpyAa U COONIOACHUS TEXHUKU
pyAa 0€30IaCHOCTH;

— pa3paboTKa CHCTEM OIUIaThI TPY/a;

— pa3paboTka CUCTEM MOPAJILHOTO MOOIIPEHUS
bropo 2 — paspelleHHE NPAaBOBLIX BOIPOCOB B TPYIOBBIX
FOPUANICCKOTO OTHOIIICHUSIX
oOecreueHHs — COIJIaCOBaHUE PACHOPSIUTENBHBIX JOKYMEHTOB 110
Ml YIPaBJICHUIO IEPCOHATIOM
bropo 2 — o0ecreueHue JbroTaMu B COOTBETCTBUU C
CONMaAIIbHBIX 3aKOHOJATEIIECTBOM;
JIbrOT U — pacuer u pacmupeneiecHue BHyTPUPUPMEHHBIX JTbIOT
BBITLIAT

3aoanue:

1 TIpoananusupyiite CyIIECTBYIOLIYI0 CTPYKTYpy KaJpOBOM CIyKObl U €€
COOTBETCTBHE PEKOMEHIYEMOH CTPYKTYpe.

PexomeHyemass 4MCIEHHOCTh KaApoBbIX ciyxk0 — 1,0-1,5% ot oOuiell uucieHHOCTH
paboTaroniux.

PexomeHyeMoe COOTHOLIEHHE TPYAOEMKOCTH  BBINOJHSIEMBIX —IOJpa3/ieiIeHUsIMHI
¢byHKUMi: HaiiM u yBoJibHeHHEe — 15%, mmanupoBanue — 15%, pasButue nepconama — 50%,
MoTtuBaius Tpyna — 12%, ropuauueckoe obecneuenue — 3%, colnanbHble JbIOThHl M BBIILIATHI —
5%.

2 Paspaboraiite TpeIOKEHHS TI0O €€ peopraHuzamud (Ui TPUBEICHHS B
COOTBETCTBHE C PEKOMEHAYEeMbIMH HOpPMaMM); 10 BO3MOXXHOMY HW3MEHEHHIO COCTaBa
BBITIOJHAEMBIX (YHKIIHH.

3 Eciu 4MCIEHHOCTH TOAPA3JENeHUs COKPAIIAeTCs, TO 3a CYET YEro IUIAHUPYeETCs
COKPaTUTh TPYJOEMKOCTb BBIMOIHAEMBIX paboT?

4  Ecnv miuaHupyercs yBEJIHYEHHE YMCIEHHOCTH MOJAPA3JEICHUs, TO 3a CYET YEro
OyJeT yBeMueH 00beM BBIMOJTHAEMBIX padoT?

Tema S. KaapoBoe mianupoBanve (mpoBoautrcsi B (¢opMe NPAKTHYECKON
MOJATOTOBKM)

3aoanue 05 npakmu4ecko no020MOBKU:
Ilpakmuuecxoe 3a0anue 1

Pa3zpaboTka macmopra pabouero mecra

Hcxomubie anHbIe: macnopT (THIIOBOM MPOEKT) pabodero Mecta pabodmx M CIIyKalux
BKJIFOYACT CJIEAYIOIIHME pa3ienbl: 1) Ha3HaueHWe W OOIIMe XapaKTEPHUCTHKH; 2) TUTAHHUPOBKA
pabouero wmecrta; 3) GyHKIUMOHAIbHBIE OO0SI3aHHOCTH (OCHOBHBIE OJJIEMEHTHI pPaboThl); 4)
periiaMeHTHpyomas JOKyMEHTaIus; 5) Mebenb, 000pya0BaHHEe M TEXHUUYECKHE CPENCTBa; 6)
yCIIOBUs Tpyaa; 7) 3arpy3ka pabodero mecra; 8) ycmoBus Tpyna; 9) ormnara tpyaa; 10) oxpana
TpyZla W TexHHWKa Oe3omacHocTH; 11) commanbHbIe JBroThl, 12) Kputepuu 3(PpQPeKTUBHOCTH
Tpyna.

Onucanue 3afaHus: pa3paboTaTh MacrnopTa paboyuxX MeECT MepcoHana s PEKIaMHOTO
arentctBa (PA). B crpykrype PA: mupekrtop, Oyxranrep, cneuuanuctsl U padoune. Ilpumep
racropTta pabouero Mecrta MnpeACcTaBiIeH B TaOIuUIIE.



Tabmuma

[Tpumep nacnopra pabouero mecra aupexkropa OO0 «AITOpUTM»»

HaumenoBanue pa3jgeia

Onucanue pasaesa

Hasuauenue u o0Omue
XapaKTEPUCTUKU

oprannzanuss OOO «ANTOpUTM»; CTPYKTYpHOE MOAPA3JECICHUE —
[PYKOBOJCTBO; MAOJDKHOCTD — IUPEKTOP; KaTeropusi MEepcoHaa —
YKOBOJIUTEIh

[MnanupoBka paboyero mecra

Cxema pabodero Mecta

OyHKINOHATIBHBIE yOpaBleHHE CTpaTernedl pa3BUTHA; OpraHMU3alUs  CUCTEMBI

00513aHHOCTH YIpaBIICHUS; YIPABICHUE MEPCOHAIOM U COLMANBHBIM Pa3sHTUEM;
yIpaBlieHHE SKOHOMHUYECKUM Pa3BUTHEM; yNpaBieHHEe GHUHAHCAMHU
U OyXraJTepcKUM Y4eTOM; YIpaBieHHE TPYJIOM M 3apIUIaToM;
yIpaBJieHHe MapKETHHIOM u cOBITOM; yIpaBJeHHe
BHEIIHEOKOHOMHUYECKOH JIESITEIbHOCTIO

Pernamentupyromas ycTaB  OpraHu3aluy; JOroBop  yupeaureneil;  ¢uinocodus

JOKYMEHTalus OpraHM3alliy; IMpaBWjia BHYTPEHHETO TPYJAOBOTO paclopsaka;

NoJIoKeHue 00 oIuIaTe TpyAa; IITAaTHOE PACIICaHNE; OJI0KEHUE O
MOJIPa3ICICHUSAX; KOHTPaKT JTUPEKTOPA; JIOJKHOCTHASA
WHCTPYKIIHS TUPEKTOPA; PETIIaMEHThI OpPraHU3alun

Meb6enn, 000pya0BaHuE U
TEXHUYECKHUE CPECTBA

pabouwmii cton 120x80cm — 3 mit.; cron mist komnbiorepa 80%80 cm
— 1 m.; yromok R 80 ¢cMm — 1 1mT.; KHWKHBIH mKad — 1 1IT.; Kpecio
IupekTopa — 1 IIT.; Kpecno Ais moceTuTened — 3 IT.; CTyJbs
kabuHeTHbIe —10 mIT.; cetip MeTaymmmyue ckmid — 1 miT.

TexHuueckue cpeacTBa

MEPCOHATBHBIA KOMIBIOTEp — 1 IIT.; KOMMYTaTOp BHyTpEHHeM
cBs3u — 1 mr.; TenedoHHbIM ammapar (dpakc) — 1 mT.;
KOHJIMIIMOHEP — OBITOBOM — 1 IIT.; MHOKUTENBHBINA anmapaT « HP»
— 1 mrr.

3arpyska pabodero mecra
(HOpMUpOBaHUE)

HOpMAaTHBHasA OGHIEUI TPYAOEMKOCTh, TPYAOCMKOCTH BBIIIOJITHCHUA
OCHOBHBIX (DYHKIHWH; MPOU3BOACTBEHHBIC KOMAaHIANPOBKH; OTITyCKa
W periaMeHTHpyeMbIe IepephIBbl; HOPMa  YIPaBISIEMOCTH;
Kod(h(pUIMEHT paBHOBECHS 3arpy3KH

YcnoBus Tpylia

obmas mwromans — 30 M% miomans Ha 1 COTpyJHHMKa BO BpeMs
OCBELIEHUs — 2 M’; CaHUTapHBIE YCIOBHS — HOPMAJbHBIE; HOPMa
ocsemienHocty — 200 Jlk; cpeansist Temneparypa 20°C; ypoBEHb
BIakHOCTH — 10 50%; ypoBeHb myma — He 6osee 50 10

Omnara Tpyaa

JIOJDKHOCTHOM OKJIQJT; IPeMHS — eKeToHast mpeMus (O0HYC).

OxpaHa Tpy/Ja 1 TEXHUKA
0€e30I1acHOCTH

WHCTPYKIMS 10 OXpaHe TPYyJa, MHCTPYKIHUSA MO SKCIUTyaTaluu
TEXHUYECKUX CPEJCTB, WHCTPYKIUS IO 3JIEKTPOOE30MaCHOCTH,
¢upmenHas opexaa (KOcTioM, OOTHHKH, pyOamika, TaJCTyK),
CIIEIO/ICKAA JUISI TIOCEIICHHsI OOBEKTOB (XajaT, Kacka, Carord,
OYKH)

COI_II/IaJ'IBHHe JIBbI'OThI

nepcoHaybHBINA aBTOMOOMIL «BA3-2110»; ouepenHON OTIyCK —
28 KaleHIapHbIX JHEH; TOMOIHUTENbHBIN OMIaYMBAEMBbIN OTITYCK —
6 nHel B roay

Kpurepuu s3¢dextiB HOCTH
Tpyna

poct uYHuCTOM TpuOBUIM (TIPOIEHT K TMPEIBIAYIIEMY TOAY),
CHIDKeHHE 3arpaT Ha | pyOmp mNpomyKuuu, pocT 0OO0BEMOB
MPOU3BO/CTBA (THIC. pPy0., TPOIEHT K TPEeABIAYyIIEMY TOLIy),
CHIDKEHHE TEKyJeCTH pabounmx KajapoB (B TPOIEHTAaX), POCT

KayecTBa MPOAYKIMH (CHHKEHHE MPOILIeHTa Opaka)

Ilpaxmuueckoe 3adanue 2




Opranmzanus «/lexcrep» Obula mpuoOpeTeHa apyroif, O6osee MONIOAOH M TUHAMUYHON
opranuzanuen. Kak 3To yacto ObIBaeT B MOAOOHBIX CITydasiX, HOBbIE Bia/IebIlbl CTOJKHYJIHUCH C
NPUHIUIHATBHOM pa3HUIlel B KOPIOPaTUBHOM KyJIbType. Ha BCcTpedy, MOCBSIIEHHYIO CIUSHUIO,
COTPYIHHUKH «JlekcTepay MPUILIN B TEMHBIX KOCTIOMaX, OesbIX pyOarikax, rajcTykax 1 YepHbIX
OOTMHKAaxX M CeJW 1O OJHY CTOpOHY crosia. Ilo JIpyryio CTOpOHY CTOJIa PacHOJOKHIUCH
MEHeKepbl HOBOWM OpraHU3alluy, OJEThle B UKUHCHI, IIBETHbIE MallKd M KPOCCOBKU. Y HOBOTO
TeHEPaJIbHOTO JUPEKTOpa JIMHHbBIE BOJIOCH ObUIM 3aBsi3aHbl XBocTOoM. 1o mpu3HaHUIO cTaporo
IUPEKTOpa OpraHu3aluu «Jlekcrep», OH W €ero KOJJIErHM MOYyBCTBOBAJIM ceOs JIIOJBMU W3
IpoIUIoro Beka. M He yIuMBUTENBHO, YTO JIByM CTOPOHAM ObUIO KpaifHe TPYIHO HAMTH OOLIMiA
SI3BIK.

Jdns  »Toro u  ObUIM  TOpUITIAIIEHBl  CHEIHUATUCTBI B OOJIACTH  KaJpPOBOTO
KOHCYNbTUpoBaHus. X 3amada cocrtosyia B MOAPOOHOM HCCIEIOBAaHUU CTWIISL YNPaBICHUS U
KyJIbTypbl HOBOM OpraHu3alMM, 4YToObl TMOMOYbL OBIBIIMM COTpyAHUKaM «/lekctepa»
MPUCTIOCOOUTHCS K MepemMeHaM B ctuiie pabotel. [lo onenke opranuzanuun DBM (Drake Beam
Morin), 0OBIYHO COTPYJHHMKH OPTaHMU3allMH, YCIOBHO PACHpeAessOTCsS Ha CIEAYIOIINE TPYIIIbI
B cneayromiert mponopuun: 20% — pyranamentanuctel, 20 % — HoBaTopsl 1 60% — xameneoHsl. B
YCIIOBUSX NEPEX0/ia SKCIEPThl 0c000e BHUMAaHHE PEKOMEHIYIOT YACTUTh XaMeJIeOHaM.

3aganue:

1. Kak mpoBectu nuarHocTuky cymectByromeil curyanun? Kakyro undopmarmio
HE00XO0IMMO TMOJYYHUTh O MEepcoHalie KoMIaHuu «Jlexcrep»?
2. Kakue >Tansl UCCIEN0BaHNS BbI Obl BBIAETHIN?

Tema 6. Cucrema HaiiMa mnepcoHaja (mpPoBoaAUTCS B (opMe NPAKTHYECKON
MOJATOTOBKM)

Henosas uepa «Ombop u oyenxa nepconanax

Oran 1. Pazpabotka TpeboBanuit

JIns BBINONHEHMS 3afaHusl TpyNma JAeIWTCs Ha HeOoJblIMe KOoMaHAbl 1o 3-4
yenoBeka. Kakgas KOMaHaa CaMOCTOSITENIbHO —BBIOMpPAET JOJDKHOCTH  (CHEIHMAIBHOCTD,
npodeccHio Ha roCyIapCTBEHHOM CITyk0€), M0 KOTOpoi OyIeT MPOBOAUTHCS OTOOP KaHANWAATOB.
3anaHue:

1 CTyneHTBl caMOCTOSITENBHO JAIOT XapaKTEPUCTHKY OpraHU3allid, B KOTOPYIO Oyaer
TpeboBaTbesi KaHaumar (cdepa AEATETBHOCTH, pa3Mep, MOJ0KEHHE Ha PhIHKE M T.IL.). Takke
XapaKTEpU3yIOTCsl 0COOCHHOCTH KaJIpOBON MOJIUTHKH OPraHU3alMy U KOPHOPAaTHBHAS KYJIBTYpa,
CTHJIb PYKOBOJICTBA, OCOOCHHOCTH KOJUICKTHBA.

2 Jlns BBIOpaHHOW JOJDKHOCTH pa3palaThiBaeTCsl JOJDKHOCTHAs WHCTpYyKIus. B
JOTIOJIHEHHE K JIOJDKHOCTHOM WHCTPYKIMHM HPOBOAUTCS mpodeccrorpaduveckuii aHaiu3 u
pa3pabaTbIBaeTcst mpodeccruorpaMma.

3 Ha ocHoBe pa3pabOTaHHBIX JTOKYMEHTOB (POPMHUpYETCS M OOOCHOBBIBACTCS CITUCOK
TpeOOBaHMH K KaHAMATy Ha 3aMEICHHE BAKAaHTHOM JTOJDKHOCTH. 3amoIHACTCS Ta0IuIIa.

Tabnuna
TpeOoBanust K KaHAWAATY Ha BAKAHTHYIO JOJDKHOCTh
TpeboBaHue K KaHAUJATY, MosxeT ObITh IPUOOPETEHO WU Oos3arenbHOE
XapaKTEePUCTHKA TpeOyeTcsi Ha MOMEHT TPYAOYCTPONCTBA| WIIH JKETaTeIbHOE
1
2

Orarm 2. OnpeneneHHe MCTOJOB OLCHKH ITpH 0T60pe Ha BAKAHTHYIO JOJIKHOCTDH



[Io pesynpraram »sTtama | y Kaxaoi Manoil rpynmsl (QOpMUpYETCS CIHCOK
TpeOOoBaHUIl K KaHAN/1aTy Ha BAKAHTHYIO JOJKHOCTb.
3aganue:
1 TIpoamamusupyiite cnucox TpeOOBaHMM K KaHAMIATy Ha BAKAHTHYIO JOJDKHOCTH. C
MIOMOIIBIO KAKUX METOJI0B MOKHO OLIEHUTh TpeOyeMble kauecTBa?
2 3anonHuTe TaONMIly, BHECA II0 KaKIOW XapaKTEPUCTHKE BCE METOJBI OIEHKH,
KOTOPBIE MOTYT OBITh UCITOJI30BAHKI MPU 0TOOPE KAJAPOB.

Tabnuua
MeTopl OIICHKH IPU 0TOOPE
TpeboBaHMs K KaHIUIATY B03MOXHBIE METOIBI OIICHKH
1
2

1 ITo pe3yabratam TaObuuIBl CHOPMHUPYHTE M OOOCHYHTE ONTUMAIBHYIO CXEMy 0TOOpa U
OLIGHKH KaJpOB JUIsl OpraHu3auuu (METOAbl OLIEHKH, MOCIEAOBATEIbHOCTh U OCOOCHHOCTH HX
IIPUMEHEHU).

2 JIns KkauecTB, B OLEHKE KOTOPBIX MPEAINOJaraeTcsl UCIOJIb30BaTh coOece0BaHne WIIN
aHAJIM3 CUTYaIlHil, pa3padoTaiiTe MpUMepHbIE BOIPOCHI (CUTYaIMH), TO3BOJISIFOIIUE UX OLIEHUTb.

3 Ecnu npeamonaraeTcs UCHOJIb30BaHUE TECTOB, TO YKaXXKUTE, Kakue M3BecTHble Bam
TECTBI MOTYT OBITh HCITOJIb30BaHEI.

4 Ecnu npeanonaraercsi MCIOJIb30BaHUE JIEJIOBBIX UTP, TO YKAXKUTE, KaKUe H3BECTHHIC
Bam urpbl MOTyT ObITh UCIIOIB30BaHBbI.

Oran 3. [IpuBnevyeHre KaHIUAATOB HA BAKAHTHYIO JIOJKHOCTh
3anaHue:

1 Omnpenenure BO3MOKHbIE UCTOYHHKHU NpUBJeueHus: 1 tpedyemoro kanaunaara. [lo
KaKUM [apaMeTpaM MOKHO CPAaBHUTh Pa3JInYHbIE UCTOYHUKY IPUBJICYEHUS ITepcoHana?

2 CocrtaBbTe BepOOBOUYHOE OOBSBIICHHUE.

Cumyayuonnwie 3a0anue

Hpuna B. paGotaer B JODKHOCTU 3aM. JUPEKTOpa OTAEIa MapKeTHHra B OpraHU3aluu
«CBy, cienuaiu3upyroueics: Ha BbIIyCKe HOBEHUIINX CTPOUTENbHBIX MaTepUalIoB. ITO YacTHAs
opraHusanys 1 noaoop nepcoHaia KOHTPOJIUPYET HEOCPEACTBEHHbIN coOcTBeHHUK. Mpune 35
JIET, OHa HE 3aMYy>KEM U BCE CHJIbI OTAAET paboTe, MOCTOSHHO MOBBIIIAET CBOIO KBATH(DHUKAIIHIO.

3a 5 5et, KOTOpBIE OHA MpopaboTana B OpraHU3alMM, B OTJENIe CMEHUIOCh MHOXKECTBO
pykoBoguteneii. [IpumepHo Kakaple HOJArofa MPUXOAUI HOBBIM JHUPEKTOpP «CO CTOPOHBD.
CMmeHa pyKOBOJICTBAa B OCHOBHOM IIPOUCXO/MJIA 110 MHULIMATHBE COOCTBEHHMKA, HEAOBOJIBHOIO
IUpPEKTOpoM oTzAena. Bece HOBble nupekTopa mMMeNnu pasHblil npoduiab oOpa3oBaHUs U ObLIN
pasHoro Bo3pacra. HecmoTps Ha To, uro MpuHa ocraercsi camMbIM ONBITHBIM COTPYJHUKOM B
OTJelIe, 3HAILUM crielu(pUKy padoThl JaHHON OpraHU3allM, OHA HE HAJEEeTCS Ha MOBBIILICHUE B
JOJDKHOCTH, OOBSCHSISI 3TO TeM, YTO OHA JKCHIIMHA W TOATOMY €W TpyJaHee IMOJIyYuTh 3Ty
JOJKHOCTh. Bee 0TueThl U aHaIMTUYECKHE MaTepuallbl, CAeJIaHHbIE €i, CIyKaT OTYETAMH BCETro
oraena. Kak KBaIM(UIMPOBAHHBIM CHELUMAINCT OHAa IOHMMAaeT, 4YTO OajaHC MEXIy
3aTpauyrMBaeMbIMM  YCWIMSIMM M [IOJIy4aeMbIM  BO3HarpakJeHuem Hapymaercsi. Ee
HEYJIOBJIIETBOPEHHOCTh MOAKPEILIAETCS TEM, YTO €€ 3aCIyrH OCTalTCSl HE3aMEUYEHHBIMM, HOBBIE
PYKOBOJUTENN HE YCIEBAIOT OLUEHUTh COTPYAHUKOB. OHa MOJYMBIBa€T O CMeHE padoThl U
HECKOJIbKO pa3 uMmena Oecexy ¢ cOOCTBEHHMKOM. /It TOro 4ToObl COXpPAaHUTh ILIEHHOTO
CHELMATIUCTa, SMU30UYECKU €Il BBIIUIAYMBAIOT MPEMHHU, JABa MecsAlla Ha3al €l MOBBICUIH
3apruiaty. Celyac 1oJ pyKOBOJCTBOM HOBOI'O JMPEKTOpa OHA Hayajla 3aMaJluMBaTh 4acTb
[pOaHAIM3UPOBAaHHOW  MHpopMamuu U cTpemMutrcs  3¢pdekTHo  momate €€  Ha
00I11€0praHU3aMOHHBIX COBEILAHUSX U IEPETOBOPAX.



3agaHue:

1. Kakas mpobseMa cymiecTByeT opranu3aiuu’?

2. C kakuMHu TpoOIeMaMH CTaTKHWBAeTCS HOBBIM PYKOBOIHMTENh OTENa MapKeTuHra?
Yo 0oH uyBCTBYET?

3. Kakas nononHutenbHas nHGOpMalus TpeOyeTcs, YTOOBI JIydIlle TIOHATh CUTYaIui0?

4. KakoBa crnenuduka moadoopa KaapoB B opraHm3anuu? B dYem pocromHCTBA U
HEJIOCTATKU TaKOH CUCTEMBI?

5. Kakue wMepsl 10  yayumeHur0 — paOOThI  OTAeNa  MapKETHHTa  MOXHO
IIOPEKOMEH10BATh?

Tema 7. YnpasiieHne Kapbepoit

Cumyayuonnoe 3aoanue

B GonbmMHCTBE cUTyalMil cTaparoTcs cenaTh Tak, YTOObl KOMaHOW, OTBETCTBEHHOI 3a
Oyayliee opraHu3alliy, YyBCTBOBaJIO ceOs HE TOJBKO BhICIIEE PYKOBOJCTBO. B opranumzaiuu
«AnmMasy, Hampumep, NMPUAYMald TaKyk Bemb, kak «koMmanma 500» — 3to 500 kagpoBhIX
paOOTHUKOB, AJIMTa OpraHU3alMHM, KOTOpas HU TPU KAKUX OOCTOSTENbCTBAX HE OyJaer
COKpauatbcs. Y UJIEHOB «KOMaH[IbD» Oyaer Oosee BbICOKas 3apIuiara, JONOJHUTENbHbIE
COLIMAJIbHBIE JIbIOTHI, CBOSI (hopMa CIELOBOK U YJOCTOBEPEHHI- MPOIYyCKOB. A yXe BOKpYT
MuUThl OyIyT HaOMpaThCs «HAEMHBIE» pAaOOTHUKU U TPOCTbIe pabouyue, U WHXKEHEPHI,
YHUCICHHOCTh KOTOPBIX OyJIEeT peryJMpoBaThCsl B 3aBUCUMOCTH OT 3arpy3KH opraHuzanuu. Tex
U3 «HAEMHBIX», KTO OYyJIET 3TOT0 3aCiIyKHBaTh, CO BPEMEHEM MEPEBEYT B KKOMAHIY.
3agaHue:

1. Ouennte npeumymiecTBa BBEAEHUS TAKOM CHCTEMBI (POPMUPOBAHHUS KAIPOBOTO SApa
OpraHH3alyH.

2. Kak MOXHO YCOBEpIIEHCTBOBATh NPHBEICHHYIO CHCTEMY COXPaHEHHUsS KaIpOBOIO
s]Ipa opraHu3anuu?
3. Ilo KakuM KpPHUTEPHSM BBl OBl MPEIIOKUIN IPOU3BOAUTE OTOOp B «KoMaHIy 500»?

Tema 8. Kpurepyuu u MeToAbl OLEHKH TmepcoHana (mpoBoautrcss B d¢opme
NMPAKTHYECKOH MOJATOTOBKH)

Cumyayuonnvie 3a0anue 1
Pexomennamnus

I->xa MuponoBa Amna CepreeBHa npopabortana B opranuzanuu «Wafel» ¢ 01.08.2002
o 01.12.2020 roxa B TOJKHOCTH TIEPEBOIYMKA C AHTJIMICKOTO U HEMEIIKOTO SI3BIKOB.

3a BpeMs paboThl B Haieil opranusanuu r-ka Muponoa A.C. 3apekoMeHoBana ceds
KaK KBaJIM(UIMPOBAHHBIA CHEIHUAINCT, CBOOOIHO BIAICIONIUI CIIEIHMATFHON TEXHHYECKOU
TEPMHUHOJIOTHEH ¥ yCcTHOW peubto. B cdepy ee oOs3aHHOCTEH BXOIWI TMEPEBOJ]
KOPPECHOHJIEHIIMN,  TEXHUYECKMX  HMHCTPYKUMH 1O  3KCIUlyatauuu  oOOpyAOBaHUSA,
JOKYMEHTAIlMM, YCTHBI TMepeBoJ] Ha TMeperopopax C TMapTHEpaMH U TOCTaBUIMKAMU
opranuzauuu. Cineayer oTMETHTb, 4To I'-ka MupoHosa A.C. pabotaer ObICTPO, 1EMOHCTPUPYS
HOpMasbHOE KauecTBO paboThl. KpoMe Toro, oHa mpegaHa opraHu3alfy, 4acTo 3a/Iep:KUBaliach
10CJIe OKOHYaHMs pabovyero JH4.

['-xa MuponoBa A.C. — HUCKIIIOUNTENbHBIN PaOOTHUK U oOasTeNbHAs, KUIHEPATOCTHAS
KEHILMHA.

Mpsl pexomennyem r-xy MupoHoBy A.C. kak cnenuanucra ais padoThl B 00O
OpraHM3alMH.

I'epxapnx Muuiep,
PykoBoautens npoekta ¢pupmel « Wafel» (moamuce, meyats)



3agaHue:

1. [IpounTaiite peKOMEHIAIMIO U BBIACINTE Hanbosiee U HauMeHee WH(POpPMATHBHBIC
MecTta 0 pabote corpyaHuka. OrneHuTe WHGOPMANHMIO O KadyecTBe paOOThl KaHAWIATa, €e
o0beMax, yMEHUH COTPyIHHKA pemars nOpoOjeMbl, MPUHUMATh  pEIIeHHs, €ro
OpPraHU30BAHHOCTH U T.JI.

2. JlocTarouHO JM TIOJHOM SBISETCS NpHMBEIACHHAas pekoMenpamua? Kaxwue
JIOTIOJTHUTENTbHBIE TAHHBIE HEOOXO0IMMO UMETh Pab0OTOIATEINI0 O MPOILIoH paboTe KaHauIaTa?

3. Bca m npencrasienHas nHGOPMALK 00bEKTHBHA?

Cumyayuonnsie 3a0anus 2

HazoBuTe nTMUHOCTHBIC Ka4eCcTBa:
1. XenatenpHple TpH  YCTpoicTBe Ha paboTy ¥ TPOJOIDKCHHMH pabOThl  Ha
rocyJapCTBEHHOM CITyx0e;
2.HexenarenbHble TpH YCTpOMCTBE Ha pabOTy W TPOJNOJDKCHHH pPa0OOTHI Ha
roCy/1apCTBEHHOH Ciryk0e.

Tema 9. MoTuBanusi nepconajia
Ilpaxmuueckoe 3adanue 1

OO6mecTtBo ¢ orpaHuueHHoll orBercTBeHHOCThIO «POCOIIT» — opranuzanus,
CHeLUaAIM3UpYIOLIascsd Ha ONTOBOM M PO3HUYHOW TOProBi€ MPOAYKLUHEH NPOMBIIIICHHBIX
npennpustuii. Co BpemeHu ocHoBanus (2000 r.) mpexanpusiTHE HAuMHAJIO C OAHOIO BHUJAA
NPOAYKIHUH, MOCTENEHHO PACIIMPsIsl aCCOPTUMEHT U YBEJIMYMBas KOJIMYECTBO HOMEHKJIATYPBI
npoaykiuu. OJHOBPEMEHHO YBEIMYMBAJIach YUCICHHOCTh IMOTPEOUTENEH, a TakKe OOBEMBI
peanu3anui.

Hauunas ¢ 2007 r. opranmszamus OOO «POCOIIT» auHaMU4YHO pa3BUBAETCS, YTO
MOJATBEPAKIAETCI SKOHOMUYECKUMH IOKa3aTelsIMU. 3a MOCIEeIHUM TroJl 3HAYUTENBHO BO3pOC
TOBapoo0opoT. PykoBOACTBO IIaHUPYET paCIIMPAThH IITAT COTPYIHUKOB.

OpHako yYacTWJIMCh KajoObl CO CTOPOHBI KJIMEHTOB Ha KauyecTBO OOCITyKMBaHUS.
TexyuecTh KaipoB B OpraHu3anuu coctaisieT 19%, npudyeM COTpyAHUKH YBOJBHSUIMCH TOJIBKO
o CcOOCTBEHHOMY »KelaHMio. IIpuunMHaMu yBOJBHEHUS SBISJIMCH HEYJIOBJIETBOPEHHOCTh
3apabOTHON MJIATOW U COLUAIBHO-TICUXOJOTHYECKUMU YCIOBUSAMHU pabOThl (HEOIAronpusiTHHIN
COLIMAJIbHO-TICUXOJIOTHUECKUI KIUMaT).

[InanoBoe noBbIlIeHHE 3apaOOTHOM IJIaThl U, COOTBETCTBEHHO, M3/IEPKEK Ha IEpCOoHal
HE IpUBENO K xeraeMomy 3¢¢ekty. B opranuzanuu npeobnagaror cotpyaHuku 24-35 ner, B
OCHOBHOM JKEHIIMHBI. PeryispHo mnpoBoauTcs arrecranus mnepcoHana. OpraHuzalnOHHAsS
KyJIbTypa Ha OpraHu3aliy XapakTepusyercs Kak ciadas. CTuib yrnpaBiieHUs] — aBTOPUTAPHBIH.

3ajanue:

1. O6osuaubTe THIT IPOGIEMBI, C KOTOPOH CTOJNKHYJIACH OPraHU3alIMsL.
2. Coopmynupyiite TpeGoBaHUs K MEPCOHATY C yYETOM 3a][a4 Pa3 BUTUS OpraHU3aI|H.

3. CoOTBETCTBYeT /M CKIA[BIBAIOIIMNCA TUII OPraHU3alMOHHOM KyJbTyphl 3aJadam
JUHAMUYHO pa3BUBAIONICICS OpraHu3alnum?

4. TlpomymaHa U cucTeMa MOTHBAluu mepcoHana? UTo MOKHO M3MEHHTh, YTOOBI CHU3UTh
TEKy4ecTb KaJIpOB.

Ilpakmuuecxoe 3a0anue 2
JlaliTe XapakTEepUCTHKY TEOPUSM MOTHBALIUU, MPEJICTABUB MaTepuail B BUIE

TaOJIULBI.



Tabmuma

XapakTepuCTUKA TEOPUN MOTHBALIUU

HaumeHoBaH | ABTOpBI XapakrtepHble JlocTtonHncTBa HenocraTku
ne TeOpHuHU 0CO0EHHOCTH TeOpUM TEeOpPUH
TEOpPUH

1

2

Cumyayuonnsie 3a0anus

Habop cumyayuii no nempaouyuonnvlm popmam momueayuu

3aoanue:
Onpenenutb OCHOBHBIE MOTPEOHOCTH, HA KOTOpBIE HAMpaBieHbl HETPAJAULUOHHbBIE
(opMBI MOTHBAIIUHU, ONTUCAHHBIC B CUTYalIUsX.
Kak MOXHO wHcCIONb30BaTh MOAOOHBIE HETPAIUIIMOHHBIE METOABI MOTHBALIUU B pabote
PYKOBOJUTENS OTENa OpraHu3auu?
Cumyayuu:

1 «JloroBopumcs Tak: Bbl CUCTEMaTU3UPYyETE JIUTEPATYpy B Ballei 6MOnIuoTeke, a mocie
ATOTO MOJKETE BOCIIOJIB30BATHCS €0 Uil HamucaHus Bameit ctateu. A ecniu Bam ymacrtes
BOCCTAHOBUTH MPOrPaMMy Ha KOMIIbIOTEpE, Bbl cMoxkeTe paboTaTh Ha HEW AJTUTEILHOE BPEMS).

2 «Bpl obmajmaere yHUKaIbHOW CIOCOOHOCTBIO BCEIr/la OT3bIBATbCS Ha IMPOOJIEMBI
OKpyXaroIux. Bbl uMmeere map MHTyuIMM W npumupeHus jmoaeu. Ilpencrosiuee 3acemanue
[IpaBnenusi, ckopee Bcero, He mporaeT 6e3 KoHpauKTa. Bame nmpucyTcTBiue Ha 3TOM 3aceIaHuu
U Balla CKpbITas poJIb MEAUATOpa MOXKET IoMoub wieHaMm [IpaBieHMs NPUHATH B3BEIIEHHOE
pelIeHuey.

3 «BbI chnenanu BeO-caiiT Hameil opraHuM3allul UMEHHO TaKMM, Kak Mbl XOTelnu. Bam
yAaJIOoCh OTPa3uTh HE TOJBKO COJEp)KAHUE Halllel NeATEJbHOCTH, HO U JyX Halled KOMaHJbI.
Knuentsl GnarogapsaT Hac 3a CTOJb MOJE3HYI0 U HeoOXoaumyro uH(opmanuio. Beb—auzaiinep
Haleyd MapTHEPCKOM OpraHu3aluu IPOCUT Bac MOAENUTBCS ¢ HUM ONBITOM M IIPENIaraet
COBMECTHYIO paboTy».

4 «OOydeHwe 1O TMPOrpaMMe MOJIOABIX JIHICPOB IIOMOXKET BaM OpPraHHW30BaTh
MOJIOJICKHBIN KITy0 B Hariel opranuzanuu. Kpome Toro, Bbl NOJy4YUTe TPEHEPCKUE HABBIKU, U Y
HAac MOSBATCS BO3MOXHOCTHM pEKOMEHA0BaTh Bac s paboThl €O HIKOJbHUKaMHU B HOBOM
IIPOEKTER.

Tema 10. Axanranusi nepconaja
Ilpaxmuyeckoe 3a0anue 1

Tema: orpaboTka METOAMKU NPOQPECcCCHOHATBHON OpHUEHTALMU U aJanTaliy IepcoHaia
rOCyJapCTBEHHOM CITY>KOBI.

Lenp paboThl: HaydyuThCs pa3padaTbiBaTh METOAUKY MNPO(EeCCHOHATBHOW aJanTaluu
COTPYAHHUKOB TOCYJapPCTBEHHOM CITYKOBI.

X0/l BBIIIOJIHEHUS PaOOTHI

1) paspaboraTsb 3Tarbl ¥ HOPMBI aaNTaY;

2) cnenath BBIBOJ O HEOOXOJUMOCTH HACTaBHUYECTBA, KOHCYJIbTHPOBAHUS H
HCIBITATCJIBHOI'O0 CpOKa 14 MOJOJABIX CHECOHUAIHMCTOB, MOJIOABIX pYKOBOJII/ITeJIeﬁ, HOBBIX



pabOTHUKOB.
IIpaxmuueckoe 3a0anue 2

CocraBbTe CPaBHUTCIBHYIO Ta6J'II/II_Iy o BHJIaM aJalTaluu (HpO(I)eCCI/IOHaJ'IBHaH,
OopraHnM3allOHHasd, (1)I/I3I/IOJ'IOFI/I‘-IeCKa$I, conualjibHasd, HCI/IXOJ’IOFI/I‘—ICCK&H).

IIpakxmuueckoe 3a0anue 3

[Ipoananu3upyiiTe ONBIT YNPABJICHUS aJanTalMed TMepcoHalla B  KOHKPETHOM
opranuzanuu PaMeHCKOro TopoJICKOT0 OKpyTa (aHaTUTHYeCKast 3aMucKa).

Tema 11. YnpasJiieHHe epcoHAIOM NOCPEACTBOM (p)OPMHUPOBAHHUS PA00UYMX IPYIII

Cumyayuonnoe 3adarnue

B JIPCY (ympaBieHue 1O PEMOHTY M CTPOUTEIBCTBY JOPOT) TOSBUIICS HOBBIM
pyKoBOAHTENb, MoJiogoi denoBek (30 jer). PabounM, KOTOpPBIE OKA3alvCh B €0 MOAYNHCHUH
40-50 ner. bpuraga cocrostia U3 paOoyuX BBICOKOTO pa3psaa, MPU ITOM MPHUHATO OBLIO
BBINIMBATh MHOTO CIIUPTHBIX HANMUTKOB. bpurana BeinonHsia MalieHbKUd 00beM paboT U MHOTO
BPEMEHHU TpaTH/a Ha pasroBopbl W Mepekypsl. Ha mpockObl pykoBoauTens pabouue
pearvpoBaiii HEHTpaJbHO M TMPOAOIDKAIM BecTH cebs B ToM ke nyxe. Ha crpoutenbctBo
00beKTa OBUIO 3aIUIAHUPOBAHO 2 MecsIa, MPOILIO YK€ 2 HeAedH — CUTyalus He MEHSeTCs.
PykoBonuTens nooGemian Beelt Opurazie NpUIMYHYIO PEMUIO 3a IOCPOUYHOE BBIIIOJIHEHUE TUIaHa
naxke Ha 1 nenb. Ho Ha ciaenyronuii 1eHp CUTyalus MOBTOPHIIACK.

3aganue:

1. KakoBa npuuuHa cioxuBIIeiics cutyanun?
2. Kax MOXHO H3MEHMThH CIOKHBINYIOCS curyaruio? [Ipeasioxkure pasHble BAPUAHTEHL.

Tema 12. YnpaBiieHre NCUXO0JOTHYECKHUM KJIUMATOM KOJUIEKTHBA KAK MOKAa3aTellb
3((peKTUBHOCTH YNIPABJIEHHS NEPCOHATIOM.

Cumyayuonnoe 3adanue

Opranmszanust «CTpouTeNb» NPUHAUICKHUT (PU3MUECKUM JIUIAM, KOTOPBIE TaKKe
pabotator 31ech. [lookeHne opraHu3alUy Ha pPHIHKE JOBOJIBHO YCTOHYMBOE, M BIIaJENbLIbI
PEryJsipHO TOJIYYalOT NPWIMYHbIE JUBUACHABI HAa BIOKEHHBIH HMMU Kanurtaji. [ JaBHBIN
OyxrajaTtep 3TOM OpraHu3ally, HAHATBIA 110 KOHTPAKTY, HE SBIsAETCS COOCTBEHHUKOM, 32 CBOIO
paboty mosydaeT 3apaboTHYIO IUIaTy M TNPEeMHHM K OTIYCKy. B pesynbrare ychemHoi
JesTebHOCTU IJIABHOTO OyXrajirepa, ero 3HaHUH HaJIOrOBOI'O 3aKOHOJATENIbCTBA, MHCTPYKLUIA,
HOPMATHUBOB, YMEHHUH «IPOAMPAThCA» Yepe3 OCOOCHHOCTH POCCHUIICKOIO 3aKOHOAATENbCTBA
OpraHu3alys MoJy4aeT HeMaIyIo JOIOJHUTENbHYI0 NPpUObLIb. [IpeTeH3nil y KOHTPOIUPYIOIHUX
OpPraHoB U MHCIICKLUI HET.

Jli1 BBINOJIHEHUS BO3JIOKEHHBIX HA HEro o0s3aHHOCTEH, o0ecreyeHns JONOITHUTENbHOM
npuObUIH, TJIaBHOMY OyXTajTepy NPUXOIUTCS MHOTO paboTaTh CBEpX YCTAaHOBJIEHHOTO IIO
KOHTpakTy pabouero BpemeHu. [loaToMy eMy cTasio ka3aTbcs, YTO €ro 3aTpaThl CUJ, BDEMEHU He
COOTBETCTBYIOT YPOBHIO IOJy4aeMoOi 3apaOOTHOH IUIAaThl, €ro JOXOJbl HECPAaBHEHHO MEHBIIIE
J0XOA0B yupenuTeneil. Y BnajenbpleB opranuzanuu «CTpouTesb» Apyras TOUKa 3pEHUs: OHU
BBITOJIHSIOT YCJIOBUSI KOHTPAKTA, M MOBBIIIATH OKJIAJ TTTaBHOMY OyXrairepy He coOuparoTcs.

I'maBHbIl Oyxraiarep pemmn NoTpeOoBaTh H3MEHEHHs OIIaThl CBOEro Tpyla H
MOJTyYCHHUsI OTIPENICIIEHHOTO MPOICHTA OT JOMOJHUTENFHONW NpUObUIA B BUIE NMpeMHUU. BO3HHMK
KOH(JIUKT.

Bbuto BBISIBIEHO, YTO Ui TEHEPAIBHOTO JMPEKTOpa opraHuzammu «CTpOUTEIb
XapakTepHbIM CTHJIEM I[IOBEIEHUS B KOH(DIMKTE SBIAETCS CONEPHUYECTBO, KOTOPOE



npearnonaraeT HacTpol Ha mnoOeny, OTCTauBaHHE COOCTBEHHBIX HHTEPECOB, HE OCOOCHHO
3alyMbIBasACh O IMOCIJIEACTBHUSIX. BMecTe ¢ TeM reHepanbHbIi JUPEKTOP CKIOHEH K M30eraHuto
KOH(JIMKTAa, OH HE XO0YeT OBITh BOBJICYEHHBIM B KOH(JIUKTHYIO CUTYallMl0 M HECTH
JIOTIOJTHUTENbHBIE 3aTpaThl BPEMEHU U CHII; €My XOTEJOCh Obl BBIUIPATh BpeMs (3apyduUThCs
MOJIEPIKKOH, MOJTyYUTh JOMOJHUTEIBHYIO HH(POPMALIUIO).

K ycrymuuBocTH M YKIIOHEHHMIO OT KOHQIMKTa CKJIOHHA M IJaBHBIA Oyxranrep. Ee
JCWCTBUSl HANpaBlIeHbl Ha COXpaHEHHE OJaronpHATHBIX OTHOLICHUH IyTeM CIJIaKUBaHUS
pa3HOTJIACHIA.

Jannas ¢opma moBeseHUs] BBIOMpAeTCs TOT/AA, KOTJa YEJIOBEK CUUTAET, YTO €ro BKIIAJ
HE CJIMILIKOM BEJIMK, YTO MaJlo IIaHCOB Ha MMo0OeIy, MaJjio BIACTH, & CUTYallls CIUIIKOM CII0)KHA
U paspeuieHue KOH(MIMKTa mnoTpedyeT MHOTO CWJI y €ro YYacTHHMKOB; KOTJa Y4YacTHHK
KOH(JIMKTa HE XOYeT OTCTauBaThb CBOM IpaBa, COTPYIHUYATh JJS BBIPAOOTKH pELICHUS,
BO3/JIEPKUBAETCS OT BBICKA3bIBaHUS CBOEH MO3UIMH YKIIOHSETCS OT CIIOPA.

B nanHOM KOHGIMKTE Kaxaas U3 CTOPOH MPOCUUTHIBAET IMOCIEACTBHS M 3aTpaThl Ha
BO3MOXHOE pelleHue. M3MeHeHne cucTeMbl OIUIaThl TpyJAa INIABHOMY OyXranTepy MOBJIEKYT
CHIDKEHUE J0XOJ0B ee yupeauteneil. Ecnu e cuctemy omiaTsl HE U3MEHUTb, TO BEPOSTHO
YBOJIbHEHHE LIEHHOTO CIeHuaiucTa, obyagamomero uHpopManmued o JAeATelIbHOCTH
OpraHM3alyH.

Cnenyer HaillTH pa3yMHBIN KOMIIPOMUCC, YAOBIETBOPSIOLINI KaXKIyl0 U3 CTOPOH.

3aganue:

1. Kakyro popMy KOHCTPYKTUBHOTO pa3pelieHus! MPOTUBOPEUHH MOXKHO MPEIOKUTH B
JAHHOM CUTyaunu?

2. ChopmynupyiiTe peKOMEHIANHU [T CITY>KOBbI yIpaBJICHUS [IEPCOHATIOM.

Tembl HCCJIeA0BaATC/IbCKHUX, I/IH(l)OpMaI.[I/IOHHBIX, TBOPYECKHUX IMPOCKTOB

Iloozomoeka ucciedo6amenbCKux npoeKmos no memam:

1. CoBpemeHHas mpakTUKa IPUMEHEHUS LIEHTpa OLleHKU B Poccum.

2. Metoasl monbopa mepcoHalla B POCCHHCKUX OpraHuzanuax (B 3apyOesKHBIX
OpraHM3alMsIX, Ha TOCYITapCTBEHHON CIy»0e 10 BEIOOPY CTYJEHTA).

3. MeTo/ibl U KpUTEpUU 0TOOPA MEPCOHATAa B POCCUHCKUX OpraHM3alusaX (B 3apyOeKHBIX
OpraHM3alMsIX, Ha TOCYJapCTBEHHOM cIy>K0e 1o BBIOOpY CTYACHTA).

4. HectannapTHble (MHHOBALIMOHHBIE, HKCTpEMalbHBbIE) METOJBI MOJ0Opa U OTOOpa
HepcoHaJa.

Hngpopmayuonnwiii npoexm

[TonroroBbTe MHYOPMAITMOHHBIN MPOEKT (MPE3CHTALIUIO) 110 TEME:

1. DOBomtouusi B3IJISI0B Ha yNpaBieHHE [EPCOHAJIOM B OpraHu3aldd W Ha
roCyJJapCTBEHHOM ciyx0e.

2. Oco0eHHOCTH CTHIIA YIPaBIEHUS EPCOHAIOM OpraHU3allii Ha COBPEMEHHOM JTarle.

3. OcoOeHHOCTH CTHJIS YHpaBJICHUS MEPCOHAIOM TOCYJapCTBEHHOM CIy>KObI Ha
COBPEMEHHOM JTare.

4. CoBpeMEHHbBIE METOABI OLEHKH IEpCOHaNa (B TOM 4YMCIE HECTAaHAAPTHBIE METOIbI
OIICHKH TIepCcoHasia) B (hopme mpe3eHTaIuu. BeIOpaTh rocy1apcTBEHHYIO OpTraHU3aIIHIo.

5. PabGoTa kaapoBOro oT/esa rocy1apcTBEHHOMN CIY>KObI B YCIOBUSX KPH3HCA.

6. OcoOeHHOCTH KaIPOBOTO TUIAHUPOBAHMSI TOCYIAPCTBEHHOMN CITY>KOBI.

7. «IlonoxeHus 0 METOAAaX OLEHKH IepCOoHaia Py HaliMe» peabHON rocyAapCTBEHHOU
OpraHM3aluH.

8. MexaHn3Mbl yIIpaBJIeHUs KapbepOil B OPraHU3alNN.

9. MexaHu3Mbl yrpaBJeHHs Kapbepoil Ha TOCYIapCTBEHHOH ciry:x0e.

10. OcoGeHHOCTH METOIOB OLIEHKH IIEpCOHANIa Ha TOCyIapCTBEHHOM cy»Koe.



11. Pa3HOBUAHOCTH MOTHBAIIMHM COTPYJHHUKOB B OpPTraHU3allMd U Ha TOCYJapCTBEHHOU
ciryxoe.
12. Porarust kKaapoB rocy1apcTBEHHOM CITy>KObI KaK yIpaBieHUYECKas Mpoleaypa.

Teopueckoe 3a0anue (c 2nemenmamu 3cce)
HarnmmmuTre scce no teme:
1. Ponb 1 3aaun ynpaBieHUs Y€JI0BEUECKUMU PECYPCAMHU B YIIPABIEHUH OpraHu3alueH.
2. TpynoBoO# KOJUIEKTUB U €r0 XapaKTEPUCTUKH.
3. KondopmusMm u ero posib B yrpaBieHHH KOJJIEKTHBOM.
4. BsaumopeiictBue (GopMaidbHBIX M HEQOpPMalbHBIX TpPyOHn M HMX BIUSHUE Ha
3¢ (HEeKTUBHOCTH OPTaHU3AIIHH.
5. KagpoBas nmojauTuka B OpraHu3aliuu.

TunmoBble 3aJaHUA K HHTECPAKTUBHBIM 3aHATHAM

CpasrumenvHuiii ananus 6 popme oucnyma

1. TIlpoBeaute CpaBHMUTEIbHBIH aHANU3 YpPOBHEM KOHQIMKTOB B OpraHU3alUU:
BHYTPHJIMYHOCTHBIC, MEKIMYHOCTHBIE, MEXIPYIIOBbIC, OPraHU3AIMOHHBIE, KOHMIUKT MEXIy
OopraHu3anyen u BHEIHeN cpenoil. [Ipusenure npumepsl.

2. Pazpaboraiite Welcome-TpeHMHT JUIsi HOBOTO CTyJAEHTa Balled TpYMNIbl WK
COTpYJIHHKA KOMIIAHUH, B KOTOPOi BBl pabotaere. OpopMuTe €ro B BUJE MPE3CHTALIUH.

3. IlpoBeauTte CpaBHUTENBHBIN aHAIN3 BHYTPEHHUX M BHEIIHMX YI'PO3 OPraHU3allHOHHOIO
XapakTepa B OTHOIIEHUH 0OecrieueHus! 0€30IaCHOCTH YEI0BEYECKUX PECYPCOB.

TemaTuka KypcoBbIX padot (npedcmasnena 6 @OC)

7.3. Memoouueckue mamepuanvl, onpedensiroujue npoyeodypvl OYEHUBAHUS 3HAHUL,
VMeHUL, HABLIKOG U (L) ONbIMa OesmenlbHOCmU

Bce 3amanus, ucnosnb3dyeMble A TEKYIEro KOHTPOJis (OPMHPOBAHUS KOMITETEHLUH
YCIIOBHO MOXKHO Pa3/I€IUTh HA JIBE TPYIIIIbI:

1. 3agaHus, KOTOpbIE B CHJIy CBOMX OCOOEHHOCTEH MOTYT OBITh PEaln30BaHbl TOJIBKO B
mporecce OOydyeHMs Ha 3aHATHIX (HampuMmep, JUCKYCCHsl, KpPYTJIbld CTOJ, AWUCIYT, MUHH-
KoH(pepeHus);

2. 33/1aHUs1, KOTOpbIE JOMOJHSIOT TEOPETHUECKHE BONPOCHI (IMPAKTUUECKUE 3aJlaHMs,
pOoOJIEeMHO-aHAIUTHYECKUE 3aaHUs, TECT).

BrimonHeHne Bcex 3alaHUil SBJISETCS HEOOXOAUMBIM il (POPMUPOBAHUA U KOHTPOJIS
3HAHWM, YMEHHH M HaBbBIKOM. [lo3TOMy, B cCilydac HEBBINOJIHEHUS 3aJaHUM B IpPOLECCE
oOy4eHusi, X HEOO0XOauMO «OoTpaboTaTh» 10 3adera (dKk3aMeHa). Bum 3amaHuii, KOTOpBIE
HE00XOIUMO BBITMOIHUTH JUTSI TMKBUAALUH «330JDKEHHOCTH» OIPEEIIeTCs] B UHANBHUYaIbHOM
MOPSIZIKE, C YYETOM NPUYUH HEBBIIIOJIHEHNUS.

1) TpeOoBaHMe K TEOPETHYECKOMY YCTHOMY OTBETY

Onenka 3HaHMH npeanonaraetr AuddepeHInpoBaHHbIN MOIX0A K CTYACHTY, Y4YeT ero
WHAUBUAYAIbHBIX CIIOCOOHOCTEH, CTENEHb YCBOSHHS M CHUCTEMAaTU3allid OCHOBHBIX MOHSATHI U
Kareropuii mo aucuuruimHe. Kpome Toro, OICHMBAaeTCS HE TOJBKO TJIyOMHA 3HAHMIA
MOCTaBJIEHHBIX BOIIPOCOB, HO M yMEHHE HCMOJIb30BaTh B OTBETE MPAKTUYECKUI Marepual.
OnenuBaeTcs KyJabTypa pedH, BlaJeHUE HaBBIKAMU OpaTOPCKOr0 UCKYCCTBA.



Kpumepuu oyenusanus: nocieaoBaTenbHOCTh, TOJHOTA, IOTHYHOCTh H3JI0KEHUS, aHATIU3
pasMMYHBIX TOYEK 3pEHMS, CaMOCTOSTEeIbHOE O00O0OIIeHHe Marepuana, HCIOJIb30BaHUE
npodeCCUOHATIBHBIX TEPMHUHOB, KyJIbTypa peuH, HaBBIKK OpPATOPCKOTO MCKyccTBa. M3noxeHue
MaTepuaia 0e3 pakTHUeCKux OUIOOK.

OneHka «omauuno» CTAaBUTCA B Cllydae, KOTJa MaTepual M3jaraeTcs HCUEepIIbIBAIOIIE,
MOCJIEIOBATEIFHO, TPAMOTHO M JIOTHYECKH CTPOHHO, NMPH STOM PACKPHIBAIOTCS HE TOJIBKO
OCHOBHBIE TIOHATHS, HO U aHAJIM3UPYIOTCS TOYKU 3PEHUS Pa3IUYHbIX aBTOpoB. OOydaronuiics
HE 3aTPyIHIETCS C OTBETOM, COOJIIOIAeT KyJIbTYpPy PEeUH.

OrneHka «xopouioy CTaBUTCS, €Ci 00y4arolInics TBEPIO 3HAET MaTepuai, rpaMOTHO U
MO CYIIECTBY M3JIaraeT €ro, 3HaeT MpaKTHYEeCKylo 0a3y, HO IMpU OTBETE HA BOMPOC JOIYCKAaeT
HECYIIECTBEHHBIC ITOTPEITHOCTH.

OueHka «ydosnemeopumenvbHoy CTABUTCS, €CIH OOYYaIOMIMICS OCBOWJI TOJBKO
OCHOBHOI MaTtepuall, HO He 3HaeT OTAENbHBIX JeTajel, JOMyCcKaeT HETOUHOCTH, HEAOCTATOUHO
NpaBWIbHBIE (OPMYJIHMPOBKH, HApyMIaeT IOCIEIOBATEIbHOCTh B H3JIOKEHUH MaTepuana,
3aTPY/AHSAETCS C OTBETaMH, IIOKAa3bIBa€T OTCYTCTBHE JOJDKHON CBS3M MEXIY aHaIU30M,
apryMeHTaluel U BEIBOJAMU.

OueHka «HeyooeremeopumenvHo» CTaBUTCA, €CIM OOydarolIMics HE OTBEYaeT Ha
IMOCTaBJICHHBIC BOIIPOCHI.

2) TBopueckue 3a1aHus

Occe — 310 HeOomplmas Mo 00BbEMYy NUCbMEHHas paboTa, coyeTaromas CBOOOJHBIE,
CyOBEKTUBHBIC PACCYXKACHUS IO OMPENEICHHON TeMe C dJIEMEHTaMH HAay4YHOTO aHaiu3a. TeKCT
JOJDKEH OBITh JIETKO YMTaeM, HO HEOOXOIMMO M30eraTb HApOYUTO PA3rOBOPHOTO CTHJIS, CJICHTa,
mabnoHHbIX Qpa3. O6beM 3cce cocTaBisgeT npuMepHo 2 — 2,5 crp. 12 mpudToM ¢ oAUHAPHBIM
UHTEpBaJIOM (6€3 yyeTa TUTYJIBHOTO JIUCTA).

Kpumepuu oyenueanus - OlieHKa y4WUTBIBAET COOJIIOJICHHE YKAaHPOBOM cHelu(UKU dcce,
HJINYME JIOTMYECKOW CTPYKTYpbl IIOCTPOECHHS TEKCTa, HAJIWYME AaBTOPCKOM TIO3MLIUH, €€
HAy4YHOCTh M CBSI3b C COBPEMEHHBIM IOHMMAaHHEM BOIPOCA, a/IeKBaTHOCTh apryMEHTOB, CTHUJIb
u3NnoKeHusa, odopmieHue pabotel. CrenyeT IMOMHHUTb, YTO TMpsMOE 3auMCTBOBaHHE (0e3
oopmieHus nuTar) Tekcra u3 HTepHeTa nim 35eKTpoHHON OMOINOTEKN HEeIOIyCTUMO.

Ouenka «omauyHO» CTaBUTCA B Cllydae, KOIJa ONPEAENAETCS: HAJIMYUE JIOTMYECKON
CTPYKTYphl TOCTPOEHMSI TeKCTa (BCTYIJICHHE C IOCTaHOBKON MpoOJeMbl; OCHOBHAas 4YacTb,
pas3zieneHHass MO OCHOBHBIM HESM; 3aKJIIOUYEHHE C BbIBOJAMM, MOJYYEHHBIMH B pe3yJbTare
paccyX/eHus); HaJMYhe YEeTKO ONpeAeNIeHHOW JIMYHOW MO3MIMM MO TeME 3CCe; aJIeKBAaTHOCTb
apryMEHTOB MPU 0OOCHOBAHUM JIMYHOW MO3HIINHU, CTHIIb U3JT0KECHUS.

OueHka «xopouio» CTaBUTCS, KOrJa B IIEJIOM ONpeAeNseTcs: Halu4Hhe JOrHYecKoi
CTPYKTYpbI TMOCTPOEHHsI TEKCTa (BCTYIUIGHHE C MOCTAaHOBKOM INpOOJIeMbl; OCHOBHAs 4YacTh,
pasziesieHHass 10 OCHOBHBIM HJI€SM; 3aKJIIOUEHUE C BBIBOJAAMM, MOJYUYEHHBIMU B pe3yJibTaTe
paccyX/eHus); HO HE IPOCIIEKUBACTCS HAJIUYME YETKO OIPEJEICHHON JMYHON IO3ULMHU T10
TeMe 3cce; He JOCTATOYHO apryMEHTOB IIPU 000CHOBAHUHU JTMYHOM MO3ULIUN

OneHka «ydoseiemeopumenbHoy» CTaBUTCS, KOTJa B IEJIOM OIpPENENAeTCs: Haluyue
JIOTUYECKON CTPYKTYpPBI MMOCTPOCHHUS TEKCTa (BCTYIJIEHUE C TIOCTAaHOBKOM MPOOJIEeMbl; OCHOBHAS
4acTb, pa3/eicHHas MO OCHOBHBIM HJESAM; 3akitoueHue). Ho He mpociekuBaroTcs 4YETKHE
BBIBOJIbI, HAPYIIAETCS CTUIIb U3JI0KEHUS

OreHka «HeyoosnemseopumenbHo» CTaABUTCS, €CIIN HE BBINIOJIHEHbI HUKaKue TpeOoBaHUs

3) TpeOoBanue K pelIeHUI0 CHUTYAUMOHHOH, NpPo0JeMHONM 3agaum (keiic-

U3MEPHUTEJIN)

CTyneHT J0MKEeH yMETh BBIACIUTh OCHOBHBIE TMOJOKEHUS M3 TEKCTa 3a7add, KOTOpPbIE
TpeOyIOT aHalu3a U CIyXaT YCJIOBUSMHU pelieHus. Vcxons W3 MOCTaBIEHHOTO BONpOCa B
3ajiaue, MOMbITATHCS MAKCUMAIbHO TOUYHO OMPEAEIUTh NPOoOIeMy U COOTBETCTBEHHO PEIIUThH €e.



3aiaun JOJDKHBI peliaThes CTyJIEeHTaMU MUCbMEHHO. [Ipu pemenun 3aiau Takxke BaxHO
MpaBUILHO C(HOPMYIHUPOBATH M 3aMKCaTh BOMPOCH, HadyWMHAs C Oojiee OOMMX H, KOHYAs
YaCTHBIMH.

Kpumepuu oyenusanus — olleHKa yUUTHIBAET METObl U CPEJCTBA, UCIIOIb30BAaHHBIE MIPU
pEIIeHUU CUTYAIlMOHHOM, MPOOIeMHON 3a1a4u.

OueHka «omauunHO» CTaBUTCS B Ciyyae, Korja oOOydaroluiicsi BBINOJHWII 3a/laHue
(pemmi 3aavy), UCIONB3YS B TIOJTHOM 00BEeMe TEOPETHUECKUE 3HAHUS U MPAKTUYECKHE HABBIKH,
MOJTyYEHHBIE B TIpoIiecce 00ydIeHHUS.

OreHka «xopouioy CTaBUTCS, €CIU 00yYaroIIUICs B 1IE€JIOM BBIIIOJIHUI BCE TPpeOOBaHUS,
HO HE COBCEM YETKO OIpeleNsieTcss Omnopa Ha TEOPETUYECKUE TOJIOKEHHSI, H3JI0KEHHbIE B
Hay4HOU JIUTEpaType MO JaHHOMY BOIIPOCY.

Ouenka «yoognemseopumenvbHo» CTAaBUTCS, €CIU 00yUaIOUIUIICs MOKa3all MOJ0KUTEIbHbIE
pe3yabTaThl B MPOLECCE PELICHUS 3a/1aUu.

OueHka «HeyoognemsopumenbHoy CTABUTCA, €CIU O00ydYarolMiics HE BBIIOJHWI BCE
TpeGoBaHusI.

4) UHTepaKkTHBHBbIE 3aJaHUS

MexaHu3M NMpoBeieHUsT JTUCIYT-UTPhI (POJIEBOM (AETOBOI) UTPHI).

HeoOxonuMo pa30uTbcss Ha HECKOJNBKO KOMAaHJ, KOTOpBIE JOJDKHBI IOOYEPETHO
BBICKa3aTh CBOE€ MHEHHME M0 KaKJOMY M3 3a/JaHHBIX BOMPOCOB. MHEHHE BBbICKa3bIBaroOIICHCA
KOMaHAbl 3aCUMTHIBAETCS, €CIM IPOTHUBOIIOJIOKHAs KOMaHJa HE OIPOBEPTHET €0
KOHTpaprymeHTamu. KoManaa, ybe MHEHHE 3aCYMTAHO KaK BEpHOE (HE MOIYYHIIO YOeIUTENbHbBIX
KOHTPapryMEHTOB OT NPOTHUBOMOJOXKHBIX KOMaHJ), moiay4yaer onxuH Oamn. Komanna,
OTIPOBEpPrHYBIIAsS MHEHHE IMPOTHUBOIOJOKHON KOMaHAbl CBOMMH KOHTPAPIyMEHTaMH, TaKxke
noiyy4aet oguH 6am. [ToGexxnaeT koMaHa, MOMYYHBILIAsS MAKCUMaIbHOE KOJIMYECTBO OaIoB.

Ponesas urpa, kak nmpaBmio, umeeT ¢Gadyiny (CUTyaruio, Ka3zyc), pacupenestoTCs poJIH,
MOArOTOBKA OCYLIECTBIISAETCS 3a 2-3 HEJIENN IO TPOBEIEHUS UTPBI.

Kpumepuu oyenueanusi — OUEHUBAIOTCS JEMCTBUS BCEX YYAaCTHUKOB TPYIIIHI.
[Tonumanue npoOseMbl, BBICKA3bIBAHUS M JIEHCTBHUSA TOJHOCTBIO COOTBETCTBYIOT 3aJIaHHBIM
uensiM. COOTBETCTBUE pealbHOM JEWCTBUTENBHOCTH PELIEHUH, BHIPaOOTAHHBIX B XOJ€ WIPBHI.
Bnanenue TepMuHONOTMEH, JeMOHCTpalus BIaJeHUs Y4eOHbIM MaTepHUaioM IO TEME HIpHI,
BJIQJICHHE METOJlaMU apryMEeHTalluM, yMeHHe paboTaTe B rpymnne (yMEHHE CIyllaTh,
KOHCTPYKTUBHO BecTH Oeceny, yOexnaTh, yNpaBisTh BpeMeHEM, OCCKOH(IMKTHO OOINATHCs),
JNOCTUKEHHUE WIPOBBIX IeNel, (COOTBETCTBHE POJM — MPHU POJIEBOM HUrpe). SICHOCTh U CTHIIb
U3JI0KEHUS.

OueHka «omauyH0» CTaBUTCS B Clydae, BHIMOJIHEHUS BCEX KPUTEPHEB.

OreHka «xopouio» CTaBUTCS, €CIIM 00ydJaroUIrecs B IEJIOM JIEMOHCTPUPYIOT TOHUMaHHUe
po0JIeMbl, BHICKA3bIBAHUS U JEHCTBHSI MOJTHOCTHIO COOTBETCTBYIOT 3aJaHHBIM 1esaM. Pemenus,
BbIpaOOTaHHBIE B XOJ€ WIPHI, MOJHOCTBIO COOTBETCTBYIOT peasibHOW AedcTBUTENbHOCTH. Ho
HEKOTOpbIe 00BSICHEHUSI HE COBCEM apryMEHTHPOBaHbI, HAPYIIEHbI HOPMBI OOILIEHUS, HAPYILIEHBI
BPEMEHHBIE PAMKH, HAPYLIEH CTUJIb U3JI0KEHHUS.

OneHka «yoosnemeopumenbHo» CTaBUTCS, €CIIM 00ydaroIuecs B LEJIOM JEMOHCTPUPYIOT
MOHUMaHHUe MPOOIEeMbl, BHICKa3bIBAHUS U JACUCTBUS B LIEJIOM COOTBETCTBYIOT 33JJaHHBIM LIEJISM.
Opnako, pelieHusi, BbIpaOOTaHHBIE B XOJAE WIPbI, HE COBCEM COOTBETCTBYIOT peaslbHOM
JIeUCTBUTENBHOCTH. HekoTopele OOBSICHEHHs HE COBCEM apryMEHTHPOBAHBI, HapyLICHbI
BPEMEHHbIE PAMKH, HAPYLIEH CTUJIb H3JI0KEHHUS.

OneHka «HeyoognemeopumenbHo» CTaBUTCS, €ClIM OOydaromuecss He MOHUMAIOT
po0sieMy, UX BBICKa3bIBaHHS HE COOTBETCTBYIOT 3a/IaHHBIM LIETISIM.

5) KomiuiekcHoe mpo6ieMHO-aHAJINTHYECKOE 3a/1aHue
3amanue HOCUT MPOOJIEMHO-aHATUTUIECKUI XapakTep U BBIMOJHAETCSA B Tpu dTama. Ha
MEPBOM U3 HUX HEOOXOIUMO O3HAKOMHTHCS CO CIIECIMAIbHOM JIUTEPaTypOH.



LlenecooOpa3HO Takke MOBTOPUTH Yy4eOHblE MaTepHabl JIEKIUH U CEMHUHAPCKUX
3aHATUHN MO TeMaM, B paMKax KOTOPBIX MPEAIaraeTcsl BbIIOIHEHHE JaHHOTO 3a/IaHusl.

Ha BTOpoM 5Tame BBIONHEHHUS PpabOTHl HEOOXOAMMO CGHOPMYIMPOBATH MPOOJIEMY H
U3JI0KHUTh aBTOPCKYIO BEPCHIO €€ pEIleHMs, Ha OCHOBE IOJIyYeHHOH Ha IEpBOM JTale
uHpOpMaIUH.

Tperuit stan paboThl 3akioyaeTcsi B GOPMYJIUPOBKE COOCTBEHHON TOYKH 3pPEHHS 110
npobneme. Pesynbrar Tperbero stamna odopmisieTcss B BUJE aHAIUTHYECKOH 3amucku (00BeM:
2-2,5 ctp.; 14 mpudrt, 1,5 unrepsan).

Kpumepuii oyenusanusi -  OlleHKa YYMTBHIBA€T: IOHMMaHUE MPOOJIEMBI, YpPOBEHb
PacKpbITUS MOCTaBJICHHON MpoOJIeMbl B IJIOCKOCTH TEOPHHM HM3y4aeMOW JHUCLUUIUIMHBI, YMEHHE
(bopMyIMpOBaTh U apryMEHTUPOBAHO MPEACTABIATh COOCTBEHHYIO TOUYKY 3PEHUs, BBHIIOJIHEHUE
BCEX 3TaIoB padOTHI.

OrneHka «omauuHO» CTaBUTCS B Cilydae, Korja oOydyaroIIMHCS NEMOHCTPUPYET MOJHOE
MMOHMMaHUe POoOIIeMBbl, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «xopowioy» CTaBUTCA, €CIU OOydYaloUIMHCA JEMOHCTPUPYET 3HAaYUTEIbHOE
MMOHMMaHKeE POoOJIeMBbl, Bce TpeOOBaHMsI, IPEABABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OueHka «yodoeremeopumenvHoy CTaBUTCS, €CIM OOYYarOUIMHCS, JEMOHCTPHPYET
YacTUYHOE MOHMMAaHHE MpPoOJieMbl, OOJBIIMHCTBO TPeOOBaHUM, MPEABIBIAEMBbIX K 3aJaHUIO,
BBITTOJIHEHBI

OneHka «HeyoosremeopumenvHo» CTABUTCS, €CIM OOyYaroluiics JEeMOHCTpUPYET
HEMOHUMAaHue MPOoOJIeMbl, MHOTHE TPeOOBaHUsL, IPEAbSBIsEMbIC K 33/1aHUI0, HE BHITIOJIHEHBI.

6) UccaenoBatenbCKUil POEKT

Hccneoosamenvckuii npoekm — TPOEKT, CTPYKTypa KOTOPOTO MPHUOIMKEHA K popMary
HAYYHOTO MCCIIEJIOBAHUS M COJEPXKHUT JIOKA3aTeNbCTBO AaKTYalbHOCTH H30paHHON TeMBI,
onpesieNieHue Hay4dyHOW mpoOsieMbl, HpeaMmeTa W OO0bEeKTa HCCIeOBaHMS, Iiesied | 3ajad,
METO/I0B, HCTOYHHKOB, UCTOpUOTpaduu, 00001IeHHE PE3YIbTaTOB, BEIBOIBI.

Pe3ynbTarhl BBIIOJIHEHUS! UCCIIEOBATEILCKOTO MpoeKTa odopmMisieTcsl B BUae pedepara
(o6wem: 12-15 crpanun.; 14 mpudt, 1,5 uarepsan).

Kpumepuu oyenusanus - TOCKOIBKY CTPYKTypa HCCJIEIOBATENILCKOTO TMPOEKTa
MaKCUMaJIbHO MPHUONMKEHa K dopmaTy Hay4dHOTO MCCIIEJOBAHUS, TO NPU BHICTABICHUU
YUUTBHIBACTCSI  JOKA3aTeNIbCTBO AKTYaJbHOCTH TEMbl HCCIEAOBaHUSA, OIpeAeTeHHEe Hay4YHOMN
npobnembl, OOBEKTa W TpeAMEeTa HCCIEIOBaHUs, Leled M 3ajad, MCTOYHHMKOB, METOJIOB
UCCJIETIOBaHMsI, BBIABMKEHHE TUIIOTE3bI, 00001IEHNE PEe3yIbTaTOB U (POPMYIUPOBAHUE BHIBOJIOB,
0003HaYeHNE ePCIEKTUB JaJIbHEHIIIET0 UCCIIeJOBAHUS.

OueHka «omauunO» CTaBUTCA B cllydae, Korja OOydaroIIUHCs JTEMOHCTPUPYET IOJHOE
NOHUMaHMe Npo0JIeMbl, Bce TpeOOBaHMS, IPEAbIBIAEMbIC K 3alaHUIO BHITIOTHEHBI.

OueHka «xopowto» CTaBUTCS, €CIU OOYYalOUIUIiCs JIEMOHCTPUPYET 3HAUUTEIbHOE
MOHUMaHKe Npo0JIeMbl, Bce TpeOOBaHMS, IPEAbIBIAEMbIC K 3aIaHUIO BHITIOTHEHBI.

OueHka «yoognemeopumenvHoy» CTABUTCS, ecld OOydalolIuics, JAEMOHCTPUPYET
YaCTUYHOE MOHMMaHME MPOOIEeMbl, OOJBIIMHCTBO TPEeOOBaHUM, MpPEAbABISEMBIX K 33JaHUIO,
BBITIOJTHEHBI

OneHka «Hey0os1emeopumenbHo» CTABUTCS, €CIAH OO0YyYaloluiics JEeMOHCTPUPYET
HEMOHUMaHue IpoOIeMbl, MHOTHE TPEOOBAHUS, IPEIBABISIEMbIE K 3aJaHUIO, HE BBHITTOJHEHBI.

7) UndopManmoHHbIH MPOEKT (Mpe3eHTaIus)

Hugpopmayuonnwiii npoekm — TPOEKT, HANPABICHHBI HAa CTUMYJIHUPOBAaHHE Y4eOHO-
MO3HABATEJIbHOM JEATEIbHOCTH CTYJACHTa C BBIPAKEHHON SBPUCTHUYECKOW HANPaBICHHOCTHIO
(mouck, oTOop U cuctemaruzanys HHPopMmalu 06 00bekTe, ohopmIIeHHE ee IS TIPE3CHTAIINH ).
NTOroBEIM MPOIYKTOM TMPOEKTa MOXET OBITh MUCBMEHHBIM pedepar, dJeKTPOHHBIN pedepaT ¢
WTIOCTPAIMSIME, CIAWI-III0y, MUHU-(PUIBM, TPE3CHTALIUS U T.1I.



WNHdopMalmoHHbI TPOEKT OTIMYACTCS OT HCCIIEA0BATEIbCKOTO MPOEKTa, IOCKOIBbKY
MpeACTaBIseT co0oil Takyio (opMy yueOHO-IIO3HABATENbHOW JIESITENbHOCTH, KOTOpask OTIMYAETCs
SIPKO BBIPaYKEHHOH BPUCTHYECKON HAIIPaBJICHHOCTHIO.

Kpumepuu oyenuseanusi - Npu BBICTABICHUM OLEHKH YYHUTBIBAETCSI  CaMOCTOSATEIIbHBIN
MOUCK, OTOOp M cHucTeMaTh3auuss WHQPOpPMAlMK, pPACKPBITHE Bompoca (TmpobseMsl),
O3HaKOMJIEHUE CTYJIEHUECKON ayAUTOPUHU C 3TOM MHpopMmaIuel (mpeacrapieHne nHGopMalum),
ee aHaJIu3 U 00001eHne, opopMiIeHHe, TOJIHBIE OTBETH HA BONPOCHI AyAUTOPHH C IPUMEPAMHU.

OneHka «omauuHO» CTaBUTCS B Cllydyae, KOI/a OOyYarolIuiics MOJTHOCTBIO PAaCKpbIBAET
Bonpoc (mpobiemy), mpeacTaBiseT WHPOPMALMIO CHCTEMAaTU3UPOBAHO, IOCIEI0BATEIBHO,
JIOTMYHO, B3aMMOCBS3aHO, HUCHOJNb3yeT Oojee 5 mNpodecCHOHAIbHBIX TEPMHHOB, LIMPOKO
UCTONB3YeT HH(GOpPMAIMOHHbIE TEXHOJOTHH, OIIMOKM B HMH(OpMAIMM OTCYTCTBYIOT, JaeT
MIOJIHBIE OTBETHI Ha BOIIPOCHI AyAUTOPUU C IPUMEPAMH.

OneHka «xopouwio» CTAaBUTCS, €CIM OOYYaIOIIMHCS pacKpblBaeT Bompoc (mpobiiemy),
IpeACTaBiIseT MH(POPMALIUIO CUCTEMAaTU3UPOBAHO, MOCIIEI0BATENBHO, JJOTUYHO, B3aUMOCBS3aHO,
ucrnonb3yer  Oomee 2 NpoQecCHOHANbHBIX  TEPMUHOB,  JIOCTaTOYHO  HCHOJb3YyeT
nH(pOPMaLMOHHBIE TEXHOJIOTHH, JOMyCKaeT He Oosiee 2 OMMOOK B M3JI0KEHUH MaTepuania, JaeT
MIOJTHBIE MJTM YAaCTUYHO TOJIHBIE OTBETHI HA BOIIPOCH! ayAUTOPHUH.

OneHka «ydosnemeopumenbHoy» CTABUTCS, €CIU OOYYAIOUIMHCS, PACKphIBAET BOIPOC
(mpoGiieMy) He MOJIHOCTHIO, MPEACTABIAET UHPOPMALIUIO HE CUCTEMATH3UPOBAHO U HE COBCEM
ITOCJIEI0BATEIBHO, HCIIOJIb3YET 1-2  mpodeccuoHambHBIX  TEPMHHA, HCIIONIB3YET
MH(POPMALIMOHHBIE TEXHOJIOTUH, AONMycKaeT 3-4 omMOKM B M3JIOKEHUHM Marepuaia, OTBEYaeT
TOJIKO Ha 3JIEMEHTApHBIE BOIIPOCHI ayIUTOPUHN O€3 TIOSCHEHUH.

OueHka «HeydosremeopumenbHo» CTABUTCS, €CIM BOIPOC HE PACKPBIT, IPEACTABICHHAS
uHpopMalus JIOTUYECKHM HE CBfA3aHA, HE MHCIOJB3YIOTCS NpodecCHOHaIbHbIE TEPMHHBI,
nomnyckaet 6oisee 4 omMOOK B U3JI0KEHUN MaTepHala, He OTBEYAET Ha BONIPOCHI Ay TUTOPHUH.

8) /lnckyccnoHHbIE IPOLEAYPBI

Kpyenvuii cmon, ouckyccus, nonemuka, oucnym, oebamvi, MUHU-KOHGepenyuu SBITIOTCS
CpeACTBaMH, MO3BOJSIONIMMHU BKJIIOUUTh OOYYAIOUIMXCS B IPOLECC OOCYXICHHS CHOPHOTO
BOIpOCa, MpOOJIEMbl M OIEHUTh UX YMEHHME apryMEHTHPOBAaTh COOCTBEHHYIO TOYKY 3pEHUS.
3amaHue gaeTcs 3apaHee, OIpeeseTcss Kpyr BOIPOCOB ISl 00CYKICHHS, TPYIIIbl YYaCTHUKOB
3TOro 00CyXJIeHUS.

JIMCKYyCCHOHHBIE TTPOLEAYPbI MOTYT OBITh UCIIOJIB30BAHbI JUIsl TOTO, YTOOBI CTY/ICHTHI:

—Jydllle MOHSUIM YCBOsIEeMbI MaTepuai Ha (OoHE pa3HOOOpa3HbIX MO3ULIMNA U MHEHUH, He
00s13aTeNbHO JOCTHUTast OOIIEr0 MHEHMUS,

— CMOMIM TOCTHYb CMBICI HU3y4aeMOro MaTepuana, KOTOpbI MHOTJa YyBCTBYIOT
MHTYUTHBHO, HO HE MOTYT BbICKa3aTh BEpOabHO, YETKO U SCHO, WIM KOHCTPYMPOBATH HOBBIN
CMBICJI, HOBYIO IO3UILIUIO;

— CMOIJIM COIJIaCOBaTh CBOIO MO3UIMIO WM JEUCTBUS OTHOCHUTEIBHO 0O0CYKIaeMoi
POOJIEMBI.

Kpumepuu oyenusanusi — OeHUBAIOTCS AEUCTBUS BCEX YYaCTHUKOB rpynnsbl. [loHnmanue
Mpo0JieMbl, BBICKA3bIBaHUS U JIEUCTBUS TIOJHOCTHIO COOTBETCTBYIOT 33JaHHBIM IIEJISIM.
CooTBeTcTBUE peabHON EHCTBUTENILHOCTH PEIICHUH, BBIPAOOTAaHHBIX B X0Jie UTpbl. Branenue
TEPMHUHOJIOTHEH, JEMOHCTpalMs BIAJeHHUs Yy4eOHbIM MaTepHalioM IO TeME HIphl, BilaJeHue
METOAaMHU apryMeHTalluu, yMeHHe paboTath B rpymnme (YMeHHEe CIyIIaTh, KOHCTPYKTUBHO BECTH
Oeceny, yOexaaTh, yIpaBJIsSITh BpeMEHEM, OCCKOH(MIMKTHO OOIIAThCS), TOCTHKEHUE WUTPOBBIX
1esnel, (COOTBETCTBUE POJIM — IIPU POJIEBOM UIpe). SICHOCTB M CTUIIb U3JIO0KEHHUS.

OneHka «omauyHO» CTaBUTCSA B cllyyae, KOTJa Bce TpeOOBaHMs BBIMOJHEHBI B MOJHOM
obObeme.

OneHka «xopouio» CTaBUTCS, €ClIM OOyYaromuecs B LEJIOM JE€MOHCTPUPYIOT MOHHUMAaHUE
po0JIeMbl, BHICKA3bIBAHUS U IEHCTBHS MTOJHOCTHIO COOTBETCTBYIOT 33JJaHHBIM LIeJsIM. Perienus,
BbIpa0OTaHHBIE B XOJE WIPHI, MOJHOCTHIO COOTBETCTBYIOT peanbHOM JedcTBUTENbHOCTH. Ho



HEKOTOpbIe OOBSICHEHUSI HE COBCEM apryMEHTHUPOBAaHbI, HAPYIICHBI HOPMBI OOIICHHUSI, HAPYIIICHbI
BPEMEHHBIE PAMKH, HApPYILLIEH CTUJIb U3JI0KEHHUS.

OueHka «yooeremeopumensHoy CTaBUTCA, €CIH 00yUarOLIHECcs B LIEJI0M JIEMOHCTPUPYIOT
MMOHMMAaHUE TPOOJIEMBbI, BHICKA3bIBAHUS U JIEHCTBUS B 1I€JIOM COOTBETCTBYIOT 3aJaHHBIM ILIEJISIM.
OnHako, pelieHHs, BbIpaOOTaHHBIE B XOJi€ MIPbl, HE COBCEM COOTBETCTBYIOT pEalbHOM
neiictButenbHOCTH. HekoTopble OOBSICHEHHS HE COBCEM apryMEHTHPOBaHbI, HapyIIEHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KECHHUS.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, €ClIM OOydyaroluecss He MOHHUMAloT
npo6JeMy, UX BHICKA3bIBaHUSI HE COOTBETCTBYIOT 3a/IaHHBIM ILIETISIM.

9) TectupoBanue

SBasieTcst OAHUM U3 CPEACTB KOHTPOJIS 3HAHUM 00yYaromuxcs 0 JUCIUILTHUHE.

Kpumepuu oyenueanus — npaBUIbHBIN OTBET Ha BOIIPOC

OrneHka «omauyHOy CTAaBUTCA B CIIy4ae, €Ciu MpaBmiIbHO BBITTOTHEHO 90-100% 3amanuit

Onenka «xopouio» CTaBUTCS, €CIIN NPABUIBHO BbINOIHEHO 70-89% 3amanuit

OueHka «yoosnemeopumenbHo» CTaBUTCA B CiIydae, €CIU MPaBWIBHO BBIMOIHEHO 50-
69% 3ananuit

OreHKa «Hey0osiemeopumeibHo» CTaBUTCS, €CIM MPAaBUILHO BBITIOHEHO MeHee 50%

3aJaHui

10) TpeGoBanne kK NMCbLMEHHOMY ONPOCY (KOHTPOJILHOI padoTe)

OueHuBaeTcsi He TOJNBKO TIyOMHA 3HAHUN MOCTaBJIEHHBIX BOMPOCOB, HO M YMEHHE
U3JI0KHUTh TUCHMEHHO.

Kpumepuu oyenusanus: nocienoBaTebHOCTb, OJHOTA, JOTHYHOCTD U3JI0KEHHUS, aHAIIN3
Pa3NUYHBIX TOYEK 3PEHMS, CaMOCTOSATENIbHOE 0000IIeHne MaTepHuana. M3nokeHue marepuana
0e3 (hakKTHIEeCKUX OITHOOK.

OrneHka «omauuHO» CTaBUTCA B CIIydae, KOT/ia COOJIIOICHbI BCE KPUTEPHH.

OneHka «xopouwto» CTaBUTCS, eclii 00ydJarolUics TBEpO 3HAET MaTepuaj, rpaMOTHO U
[0 CYIIECTBY H3JaraeT €ro, 3HaeT NPaKTHYECKyl 0a3y, HO JOIyCKaeT HEeCYIIeCTBEHHbIE
MOTPEIIHOCTH.

OneHka «ydoseiemeopumenbHo» CTaBUTCS,, €CIM OOYYaIOUIMICS OCBOMJ TOJBKO
OCHOBHOM MarepHal, HO HE 3HAeT OTAENIbHBIX JeTajiel, 10MyCKaeT HETOYHOCTH, HEJOCTATOYHO
npaBUiIbHbIE (OPMYJIHMPOBKH, HapylIaeT IOCIEI0BAaTeIbHOCTh B M3JIOKEHHUM MaTrepuana,
3aTpyJHSIETCS. C OTBETaMM, IIOKa3blBa€T OTCYTCTBHE JIOJDKHOW CBS3M MEXAYy aHaJu30M,
apryMeHTaIe u BbIBOJAaMHU.

OneHka «HeyooenemeopumenvbHoy CTaBUTCS, €CIM OOydaroIIMHCS HE OTBEYaeT Ha
MOCTaBJICHHBIE BOTIPOCHI.

11. TpeGoBaHue Kk KypcoBoii padoTe / KypcoBoMy MPOEKTY

KypcoBast pabora — oaHa u3 QopMm Tekymiedl aTTecTaldy 3HAHUH, IOJy4YEeHHBIX
CTYJEHTaMHU MPH U3YUYEHUH TUCHUIUIMHBL. TemaThka KypcoBBIX padoT yTBepxkaaercs kadeapoi.

KypcoBast pabGoTa cojepkHT, Kak NpPaBHIO, TEOPETUUYECKYI YacThb — H3JIOKECHHE
MO3UIMI M TOJIXOJOB, CIOXKUBUIMXCA B HayKe IO JaHHOMY BOINPOCY, M aAHAJIUTHUYECKYIO
(MpaKTHYECKYI0 4YacTh) — COJEpXKAllyl0 aHalIW3 MpoOJeMbl Ha NpUMEpPe PazIHYHBIX
opranmu3zanuii Poccun.

KypcoBast pabota B 00s3aTelnbHOM TOpPSIKE BKIIOYAET: OIJIABJICHUE (CO/Aep)KaHHe),
BBEJICHUE, TEOPETUYECKUI pa3ienl, MPaKTUYECKUI pa3zien, 3aKI0YeHHe, CIIMCOK JIUTEepaTyphl (He
MeHee 10 HCTOYHMKOB, M3JAHHBIX MPEUMYIIECTBEHHO B T€UCHUE TIOCIEIHUX 5 JIeT).

O6bem kypcoBoil paboTsel - 25-30 ctpanun. Pabora nomkHa ObITH HameyaTaHa Ha
KOMITBIOTEpE B TeKCTOBOM peaaktope Microsoft Word, mpudt Times New Roman, kerns 14,
MEKCTPOUYHBIN UHTEpBAJ - 1,5. BelpaBHUBaHHE - «I10 IIUPUHE).

[Tonpobubie TpeOOBaHUS K COJACPKAHUIO, 00BbEMY, CTPYKTYpe, OPOPMIICHUIO KypCOBOM
paboThI conepkarcs B «MeToaNYecKUX YKa3aHHUsIX MO BBIIIOJHEHUIO KypCOBOM paboOThI».



Kpumepuu oyenxu kypcogoii pabomvi / Kypcogozo npoexma:

OneHka «omauuno»: T€Ma PACKPbITa; UMEETCS XOPOIIO CTPYKTYPHUPOBAHHBIA IUIaH,
PacKpBIBAIOIIUI COJlepKaHUE TEMbl KypCOBOW pabOThI; MOJHOCTBIO PACKPBITO COJCpKAHUE
KaXKJIOT0 BOIIPOCA; CTYJAEHTOM c(hOpMyIHpOBaHbl COOCTBEHHbIE apryMEHTHUPOBAaHHBIE BBIBObBI
1o Teme paboThl; oopmiieHHE pabOThl COOTBETCTBYET NMPEIbABIIEMbIM TPEOOBAHUSIM; PUCYHKH,
CX€MBbI, TaOJIUI] BBIMOJIHEHBI 0 CTAaHIAPTY

OrneHka «xopoutoy: paboTa BHIIIOJHEHA B COOTBETCTBUH € TUIAHOM, TIOJTHOCTBIO PACKPBITO
COZIEpKAHUE KaXKIOrO BOIPOCA; HE3HAUUTENIbHBIE 3aMEuyaHHs [0  HUCIOJIb30BaHHOMY
(aKkTHUECKOMY M CTATUCTHYECKOMY MaTepuaty, 3aMe4aHus o opopMIICHUIO pabOTHI.

OneHka  «yodoeremeopumenvHo»: TeMa PAcCKpbITa HE TOJHOCTBIO; YCTapeBILIUE
(akTHUECKHEe W CTATHCTUYECKUE JIaHHBIC; MCIOJIb30BAHA YCTApeBILAs JUTEpaTypa, HEKOTOpPbIE
HEJ0CTaTKU B 0POPMIIEHUHU paOOTHI.

O1eHKa «HeyoosremeopumenbHo»: TeMa He PaCKPbITa; OTCYTCTBYET CTaTUCTUKA; TPyObIe
HEeJ0CTaTKU B 0pOopMIIeHHNHU paboThl; paboTa 3aMMCTBOBaHa B ceTu MIHTepHeT.

8. Ilepeuenv ocno6HoIl u 0ONOIHUMENLHOU YUEOHOU Tumepamypsl, He0OX00UMOu 01
0ceoenusn OUCYUNIUHLL (M0OYN)

8.1. Ocnosnas yuebnas numepamypa

1. Ky3pmuHOB, A. B. YpaBneHue nepcoHaloM OpraHu3alMy : MeToAn4eckoe rnocooue /
A. B. Ky3pmunoB. — Cumdeponosns : YHUBEPCUTET SKOHOMUKH U ynpasienus, 2019. — 135 c.
— ISBN 2227-8397. — TekcT : »5eKTpoHHBIN // DnekTpoHHO-OuOnmoTeuyHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89499.html

2. YnpaBieHue nepcoHagoM: yueoHoe mocoOue i CTYJJCHTOB BY30B, O0YYaIOLIUXCS 110
CHEIUATBHOCTIM «MEHEDKMEHT OpraHm3anum» W «YmpasieHue mnepcoramom» / II. 3.
nennep, B. B. Jlykamesuu, B. JI. MocrtoBa [u ap.] ; nox pemakumen I1. O. llnennep. —
MockBa : FHOHUTU-IJAHA, 2017. — 319 c¢. — ISBN 5-238-00909-7. — Texkct
ANIEKTPOHHBIN // DnekTpoHHO-OmOmuoreunass cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/71073.html

3. UBanoga-IlIBemn, JI. H. Ynpasnenue nepconasiom : yueoHoe nocooue / JI. H. iBanosa-
IBen, A. A. KopcakoBa. — MockBa : EBpa3uiickuii OTKpBITBIM UHCTUTYT, 2009. — 312 c. —
ISBN 978-5-374-00243-0. — Tekcrt : 35eKTpOHHBIH // DnekTpoHHO-0nbanoreyHas cuctema [PR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/10884.html

8.2. Jlononnumenvhas yyebHas iumepamypa:

1. Ky3pmunoB, A. B. CoBpeMeHHbIE MPOOJIEMBbI YIPaBJICHUS MEPCOHANIOM : Yy4eOHO-
metoanyeckoe nocodbue / A. B. Ky3pmunoB. — Cumdepornons : YHUBEPCHUTET SKOHOMHUKU H
ympasieHus, 2019. — 48 c¢. — ISBN 2227-8397. — TekcT : 3JIeKTpOHHBIA // DIEKTPOHHO-
ouonuoteunas cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89497.html

2. CenuBepcroBa, M. B. TexHojoruss NpuUMEHEHHUS aJMHHUCTPATUBHBIX METOJOB
ynpasieHus: nepcoHanoM. Y.l : yueOHoe mnocobue. Hampanenne mnoarorosku 38.03.03
VYrpaBneHnue nepcoHaioM, ypoBeHb OakanaBpuata / M. B. CenuBepcroBa, H. A. IllknseBa. —
Cypryt : CypryTckuii rocy/1apcTBEHHBIN Tiefaroruyeckuiit yausepcuret, 2019. — 92 ¢. — ISBN
2227-8397. — TekcT : 2NMEeKTpOHHBIN // DneKkTpoHHO-OMOMMoTeunas cucremMa IPR BOOKS
[caitT]. — URL: https://www.iprbookshop.ru/94289.html

3. UBanoga-1lIBemn, JI. H. MexayHapoaHbIe acTieKThl YIIPaBICHUS MIEPCOHAIIOM : YU4EOHOE
nocobue / JI. H. BanoBa-11IBenr. — MockBa : EBpasuiickuii OTKpbITBI HHCTUTYT, 2011. — 188
c. — ISBN 978-5-374-00190-7. — TekcT : 3IeKTpOHHBIA // DIEKTPOHHO-OMOIMOTEUHAS
cuctema [IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/10719.html

8.3. Ilepeuenv nepuoduyeckux uz0anuil:


https://www.iprbookshop.ru/10719.html
https://www.iprbookshop.ru/94289.html
https://www.iprbookshop.ru/89497.html
https://www.iprbookshop.ru/10884.html
https://www.iprbookshop.ru/71073.html
https://www.iprbookshop.ru/89499.html

1. Bectauk MockoBckoro yuuepcurera. Cepus 21. Yopasnenue. ISSN: 2073-2643
2. Bectuuk PoccuilckOro HOBOI'O VHUBEPCHUTETA. DKOHOMHKA M _vipasieHue. ISSN:

1998-4618

3. 'ocynapcTBEHHOC M MYyHHIIMOAIbHOE yhpasiaeHue. Yuenblie 3amucku. ISSN: 2079-
1690

9. Ilepeuenv pecypcoe ungopmayuonno-meneKommynukayuonunou cemu '"Hnmepuem'
(0anee - cemv "Hnmepnuem'), neodxo0umulx 0151 0ceoenus Oucyuniunsl (Mooyas).
www.iprbookshop.ru - 37eKTpoHHO-OMOIMOTEYHAs cUCTEMa
https://www.worldbank.org/ — opurnmansasiii caiit BcemupHoro 6anka
https://elibrary.ru/ — 6ecruiatHast a1ekTpoHHas IHTepHeT OnbInoTeKa.
https://znanium.com/ - OnexTpoHHast OMOIMOTEUHAs cUCcTeMa Znanium
http://www.consultant.ru/ - Koncynsrantlliroc.
https://www.garant.ru/ - ["apaHT.
https://www.top-personal.ru/ - )KypHan YnpaBieHue nepcoHanom
https://www.hr-director.ru/ - Jlupextop 1mo nepcoHany.

10. Memoouueckue yxazanus 011 00y4arouiuxcsa no 0C80eHUI0 OUCUUNIUHBL (MOOY1)

YcnemHoe OCBOGHHE JaHHOTO Kypca OasupyeTcss Ha pPalUOHAIBHOM COYCTAHHH
HECKOJIbKMX BUJIOB yU€OHOU ACATEIHPHOCTU — JICKIIMA, CEMUHAPCKUX 3aHATHH, CAMOCTOSTEIbHON
pabotel. [Ipu 3TOM camMoOCTOSITENTBPHYIO pabOTy ClEAyeT paccMaTpuBaTh OJHUM U3 TIABHBIX
3BEHbEB MOJHOLIEHHOTO BBICHIETO OOpa30BaHMS, Ha KOTOPYIO OTBOAMTCS 3HAUUTENIbHAs 4acTb
yueOHOr0 BPEMEHHU.

CamocTosTenbHast paboTa CTYACHTOB CKJIaIbIBAETCS U3 CIEAYIOMIUX COCTABIISIOMINX:

1. paboTa ¢ OCHOBHOW W NOTOJHUTEIHHOW JIUTEPATYypOH, C MaTepualaMu HHTEPHETA H
KOHCIIEKTaMH JICKIIHI;

2. BHEAyJIUTOpHAas TOJArOTOBKAa K KOHTPOJIbHBIM paboTaM, BBINOJHEHUE JTOKJIAJIOB,
pedepaToB U KypcoBBIX paboT;

3. BBHITIOJTHEHHE CaMOCTOSITENIbHBIX MMPAKTUIECKUX PadoT;

4. MOATOTOBKA K DK3aMeHaM (3aueTam) HEMOCPECTBEHHO TIEpel HUMH.

Jnst mpaBuibHOW oOpraHu3anuu paboThl HEOOXOIUMO YYHUTHIBATH MOPSIOK H3YYCHUS
pa3aenoB Kypca, HaXOASIIUXCS B CTPOTOM JIOTUYECKOW MOCIeI0BaTeIbHOCTH. [1oaTOMY XOpoiee
YCBOEHUE OJHOM 4YacTW AMCIUIUIMHBI SIBIISIETCA MPEANOCHUIKON Il YCIEIIHOTO mnepexoia K
cienyromen. 3aganus, TpoOIeMHbIe BOMPOCHI, MPEAJIOKEHHbIE U U3yYEHUs AMCLUUIUIMHBI, B
TOM YHUCJE€ U JJISI CAMOCTOSATEIBHOTO BBIOTHEHUS, HOCAT MEXAUCIUIUIMHAPHBIA XapakTep U
0a3upyrOTCs, TPEXKIE BCETr0, Ha NPHYUHHO-CICACTBEHHBIX CBSI3IX MEXIY KOMIIOHCHTAMH
OKpY>Karollero Hac Mupa. B Teuenne cemectpa, HeOOXOIUMO MOATOTOBUTH pedepathl (IPOSKTHI)
C HCHOJIb30BAaHUEM DPEKOMEHAYEMOW OCHOBHOM M JIONOJHHUTEIBHOM JIMTEpaTypbl U CAATh
pedepathl s TPOBEPKHU MPEToaaBaTesio. BaKHbIM COCTABIISIONIMM B U3YUSHHUH JTAHHOTO Kypca
SBJSICTCSl PEIICHHE CHUTYallMOHHBIX 3a7ad W paboTra Hax MpoOJIEeMHO-aHATUTHYCCKUMU
3aIaHUSIMH, YTO MPEJIIOIaraeT 3HaHNue COOTBETCTBYIOIIEH HAyYHOU TEPMUHOJIOTUH U T.I.

Jlig mydiiero 3amoMUHAHUS MaTepuana lejaecooOpa3HO HCMONb30BaTh WHIUBUIYaIbHbIE
OCOOCHHOCTH M pa3HbIE BUIBI MMAMATHU: 3PUTENBHYIO, CIYXOBYIO, aCCOIMATUBHYIO. Y CIIEIIHOMY
3aMIOMHHAHHIO TaKXe CIIOCOOCTBYET MPHUBEICHUE SIPKUX CBHUICTEIHCTB U HATJISIHBIX TPUMEPOB.
Y4eOHbIif MaTepuan J0JKEH OCTOSIHHO TOBTOPSITHCS M 3aKPETIISATHCS.

[Ipu BBIIONIHEHMM JTOKJIAJ0B, TBOPYECKUX, HWH(GOPMAIIMOHHBIX, MCCIIEIOBATEIHCKUX
MPOEKTOB 0CcO00O€ BHUMAHHE CIeAyeT oOpamarh Ha MOoAOOp HMCTOYHHUKOB HH(OpPMAIMH U
METOAMKY paOOThl C HUMHU.

Jl1ia ycrienmHoi cjaun sK3aMeHa (3a4eTa) peKOMEHyeTcsl COOMI0AaTh CIeIyIOIIHe MpaBuiia;

. ITonroroBka Kk 3K3aMeHy (3aueTy) JOJKHA MPOBOJIUTHCS CUCTEMATUYECKH, B TEUECHUE
BCEr0 CEMECTpA.

. WNHTeHcruBHas MOArOTOBKA AOJKHA HAYATHCS HE MO3/IHEE, YEM 3a MECHI] JI0 IK3aMeHa.


https://www.hr-director.ru/
https://www.top-personal.ru/
https://www.garant.ru/
http://www.consultant.ru/
https://znanium.com/
https://elibrary.ru/
https://www.worldbank.org/
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/56159.html
http://www.iprbookshop.ru/56159.html

. Bpewmst HemocpencTBeHHO Mepes, 9K3aMeHOM (3a4eTOM) JIydille MCHOJIb30BaTh TaKUM
00pa3zoM, 4TOOBI OCTABUTH MOCIEIHUNA J€Hb CBOOOIHBIM ISl TIOBTOPEHUSI Kypca B LIEJIOM, JUIS
CUCTEMaTH3alluy MaTepuaia U JopabOTKU OTIIEIbHBIX BOIIPOCOB.

Ha sx3ameHe BBICOKYIO OLIEHKY IOJIYYarOT CTYACHTBI, UCIOJIb3YIOIINE JaHHbIE, [I0Jy4YECHHbIE
B TIpoIlecce€ BBHIMOJIHEHHUS CaMOCTOSITENbHBIX paboT, a TakkKe HCIHOJB3YIOUINe COOCTBEHHBIE
BBIBO/Ibl HA OCHOBE U3y4YEHHOI'0 MaTepuaa.

YuuThIBas 3HAYUTENbHBI 00BEM TEOPETUYECKOTO MaTepuana, CTyJIEeHTaM PEKOMEHIYyeTcs
peryJsipHOe MOCEUIeHNE U MOIPOOHOE KOHCTIEKTHPOBAHUE JICKITUH.

11. Ilepeuenv uHpOPpMAUUOHHBIX MEXHOI02UT, UCHOABLIYEMBIX NPU  OCYULECHIGIEHUU
obpazoeamenvnozo npoyecca no oucyuniune (Mooyiw), 6KiOYAA nePeuent NPOZPAMMHOZO
obecneuenus u UHGOPMAYUOHHBIX CRPAGOUHBIX CUCHEM (RPU HeOOX00uUMOCmU)

1. TepMuHanbHBIA cepBep, MPEAOCTABISIOMIMA K HEMy JOCTyl KJIMEHTaM Ha 0aze
Windows Server 2016

2. CewmeiictBo OC Microsoft Windows

3. Libre Office cB0o0OaHO pacmpoCTpaHsIeMbIii O(PHUCHBIA MAKET ¢ OTKPBITHIM HCXOJHBIM
KOJIOM

4. NudopmanimoHHo-cripaBovYHas cUCTeMa: Cucrema Koncynprantllntoc
(MudopMaimoHHBII KOMIUIEKC)

5. HupopmanmonHo-mpaBoBoe obecredeHre [apaHT: DNEKTPOHHBIN NEPUOANMYECKUN
cupaBoyHUK «Cucrema 'TAPAHT» (OIIC «Cucrema TAPAHT»)

6. AatuBupycHas cucrema NOD 32

7. Adobe Reader. JIuniensust npornpuerapHasi CBOOOAHO-paCTIPOCTpaHsieMast.

12. Onucanue mamepuaibHO-mMeEXHUYECKOU 0a3zbl, HEOOXO0OUMOU 01 OCYULECHMEIEeHUA
oopazoseamenbHo20 npoyecca no oucyunaune (Mooy)

12.1 YuebHas aymuTopus Ui MPOBEACHHUS y4eOHBIX 3aHATHH, MPEITyCMOTPEHHBIX POrpaMMOn
OakanaBpuaTa, OCHaIIEHHAast 000pyI0BaHHEM U TEXHUYECKHMHU CPEACTBAMHU O0YUCHHUSI.
CnenunanusnpoBaHHas MeOeIb:
KommekT yuebHoit mebenu (ctoi, ctyn) Ha 34 mocaJoyHbIX MecTa; Jocka (MapkepHas) - 11mT.,
KOMIUTIEKT MeOeIH JUIsl IperoiaBarens — | mir.
TexHHUecKue cpecTBa 00yIeHNUs:
[TpoekTop, KOJIOHKH, BeO-KaMepa, 9KpaH, KOMITBIOTep B cOope - 1 mT.

[TepedyeHb JHMIIEH3MOHHOTO MPOTPAMMHOIO OOECHEeueHHs, B TOM YHCJIE OTEYECTBEHHOTO
npomus3BozacTBa: Windows 10, Zoom, Koncynerantllmoc, Cucrema I'APAHT, AnTtuBHpyc
NOD32.

[lepeuens cBOOOAHO pacmpocTpaHsieMoro mporpamMmmHoro oOecmneuenusi: Adobe Acrobat
Reader DC, Google Chrome, LibreOffice, Skype.

[Monxmrouenne k cetm «MHTepHeT» W oOecmedeHWe JOCTyNma B AJICKTPOHHYIO
MH(POPMaLIMOHHO-00pa30BaTeNbHy0 cpenry MMY.

12.2 Tomemienue AJisi CaMOCTOSITEILHOW paOOThI 00YyJIarOIIUXCS.
Crnenuanu3upoBaHHas MeOeb:
Kommnekr yue6HON meOenn Ha 30 mMOcajouHBIX MECT; JOocKa (MapkepHas) - lIIT., KOMIUIEKT
MeOenu I npenogaBaress — 1 miT.

TexHnueckue cpeicTBa 00ydeHus:
[IpoekTop, KOJIOHKH, SKpaH, KOMITBIOTEp B cOOpe JUIsl mperojaaBaTelns - | mT., KOMIIBIOTED B
coope st ooygarormmxcs - 30 mr.

[lepevyeHp NMIIEH3MOHHOTO MPOTPAMMHOIO OOECHEUEHHsS, B TOM YHCJIE OTCUYECTBEHHOTO
npousBoacTBa: Windows 10, Microsoft Office 2016, Zoom, Koucynsrantllmtoc, Cucrema



I'APAHT, AntuBupyc NOD32, 1C:Ilpeanpusitue 8 (3apruiata ¥ yHpaBi€HUE MEPCOHAIIOM;
3apruiata u KaJpbl TOCYJapCTBEHHOTO YUPEKACHNUS).

[Tepeuyenb CBOOOTHO PaCHpPOCTPAHIAEMOTr0 MTPOrPAMMHOTO 00ECTICUEHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Gimp, Paint.net, AnyLogic,
Inkscape.

[TomenieHne Isi CaMOCTOSATENBHOW pabOTHl OOYYAIOMIMXCS OCHAIIEHO KOMITBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHUS K cetu "MHTepHer" M obOecneueHHEM J0CTyna B
ANIEKTPOHHYIO0 HHPOPMAIIMOHHO-00pa3oBaTenbHyto cpenry MMY.

13. Oobpa3zosamenbHble MEXHON02UU, UCNOTb3YEMbLE NPU OCBOCHUU OUCUUNTUHDL

JIy1st OCBOCHUS AMCHUILIMHBI UCIIONB3YOTCS KaK TPAAMIIMOHHBIC (DOPMBI 3aHITHHA — JICKIIUN
(THITBI IEKIUH — yCTAHOBOYHAS, BBOJIHAS, TEKYIasi, 3aKIIOYUTEIbHAS, 0030pHas; BUIBI JICKIIHIA
— npoOJieMHas, BU3yallbHas, JICKIHS KOH(GEPEHINs, JICKIIHS KOHCYJbTAIWs); U CEMHHApPCKUE
(MpakTUYEeCKUE) 3aHATHS, TaK U aKTHBHBIE M WHTEPAKTUBHBIC (DOPMBI 3aHSTHUN - JEIOBBIC H
POJIEBBIC UIPhI, PEIICHUE CUTYAIMOHHBIX 33J1a4 M Pa300p KOHKPETHBIX CUTYaIUH.

Ha y4eOHBIX 3aHATHUAX HCIONB3YIOTCS TEXHUYECKHE CPEICTBA O0yUEHUs MYJIbTUMEIUHHON
ayJIMTOPUH: KOMITBIOTEP, MOHHUTOP, KOJIOHKH, HACTCHHBIA 3KpaH, MPOCKTOP, MUKPO(OH, MaKeT
nporpamMm Microsoft Office mist nemoHcTpanuu npe3eHTanuii 1 MeauadanaoB, BUICOMPOCKTOP
JUIS  JIEMOHCTpAIlMKM CJIAHJI0B, BHJCOCIOKETOB W JAp. TecTHpoBaHHE O00y4YaeMBIX MOXKET
OCYIIECTBIISITHCS C HCIIOJIb30BAHHEM KOMITBIOTEPHOT'O 000PYA0BAHUS YHUBEPCUTETA.

13.1. B oceéoenuu yuedoHOU OUCUUNIUHBL UCROILIYIOMCA Cledyloujue mpaouyuoHHble
obpazoeamenvHble MEXHOIO0ZUU:
- YTeHUE MPOOIEMHO-UH(POPMALIMOHHBIX JIEKLIUH ¢ UCTIOIBb30BaHUEM TOCKU U
BUJICOMATEPHAJIOB;
- CEMUHAPCKUE 3aHATHUS 7151 00CYKICHHS, TUCKYCCUI M 0OMEHA MHEHUSIMH;
- KOHTPOJIbHBIE OTIPOCHI;
- KOHCYJIbTaIlHH;
- caMOCTOsTeIbHAs paboTa CTYJAEHTOB C Y4eOHOI INTEpaTypoil ¥ MepBOUCTOUHUKAMY;
- MOATOTOBKA U 00CyX/1eHue pedepaToB (IPOEKTOB), Mpe3eHTAUN (HaydHO-
uccieaoBarenbekas pabora);
- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JHCLUUIUINHBL.

13.2. Akmuenvle u uHmMmepaKmugHovle Memoovl U hopmul 00yueHUA
N3 nepeunst BUOB: («mo32060u wmypmy, anarus HIIA, ananuz npobaemuvix cumyayuil,

aHAIU3 KOHKPEMHbIX CUMYayull, UHYUOEHmMbl, UMUMAYUA KOJIEKMUBHOU NpOdecCUoHanbHOl
OdesmenbHOCmU,  pa3viepbleaHue poiell, meopyecKas paboma, CEA3aHHAA C O0CB0EHUeM
OUCYUNTUHDL, PONIe8As uepd, Kpyeavli cmoJ, oucnym, beceod, OUCKYCCUs, MUHU-KOHpepenyus u
Op.) UCTIOJIB3YIOTCS CIICAYIOIINE:

- oucnym

- aHanu3 nPooIeMHbBIX, MEOPUECKUX 3A0AHULL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyenwlii Cmoii;

- MUHU-KOHGhepeHyusl

-0ucKyccust

- beceoa.

13.3. Ocobennocmu 00yueHus UHEATUOO0E U JUY C OZPAHUYEHHLIMU 603MONCHOCMAMU
300poevs (OB3)
[Ipu opranuzanuu oOydeHUs MO JUCIHUILTUHE YYUTHIBAIOTCS OCOOCHHOCTH OpPTaHU3allud
B3aUMOJICHCTBUS C MHBIMIAMH M JINIIAMH C OTPAaHUYCHHBIMHA BO3MOXKHOCTSIMH 37I0POBbsI (J1aj1ee
— uHBaymael 1 guna ¢ OB3) ¢ nenpio obecniedeHus ux mpaB. [Ipu oOyueHUM YUYUTHIBAIOTCS



0COOEHHOCTH HX TCUXO(PU3NYECKOTO Ppa3BUTHUS, WHIUBHIYaJbHbIE BO3MOXXHOCTH U TIpHU
HeoOXoIuMOCTH o0OecreunBaeTCs KOPPEKIMs HapyLIEHUH pa3BUTHUS U COLMAJbHAs aJarTaius
YKa3aHHBIX JINLL.

Beibop MeTonoB 0O0yueHHs ompeAenseTcss colep)KaHueM OOy4eHHs, YpOBHEM
METOAMYECKOTO U MaTepHajJbHO-TEXHUYECKOro 00ecreueHHs, OCOOCHHOCTSAMHU BOCIPUATHUS
y4ueOHOM MH(pOpPMAIUU CTYIEHTOB-UHBAIUAOB U CTYJIEHTOB C OIPaHUYEHHBIMH BO3MOKHOCTSIMU
310pOBbs M T.A. B o0Opa3zoBaTeabHOM IIpoliecce MCHOIb3YIOTCS COLUAIbHO-aKTHUBHBIE U
pedieKCUBHBIE METOAbl OOY4YEeHMs, TEXHOJOTHMHU COIMOKYJIbTYPHOM peaduIuTallud C LENbIO
OKa3aHUsl MOMOILIM B YCTaHOBJIEHUM IOJHOLIEHHBIX MEKJIMYHOCTHBIX OTHOLIEHUH C JPYIMMH
CTYJEHTaMHU, CO3AaHUH KOM(OPTHOTO MCUXOJOTUYECKOTO KJIMMaTa B CTYJEHUECKOH IpyTIe.

IIpu oOyueHMM MLl C OrpaHUYECHHBIMH BO3MOXHOCTSAMHU 37I0POBbS DIIEKTPOHHOE
oOydeHue M JUCTAHLIMOHHBbIE 00pa30BaTeIbHbIE TEXHOJOTUU MPETyCMATPUBAIOT BO3MOKHOCTD
npuema-nepesadn HHGOpMauu B JOCTYIHBIX ISl HUX (hopMax.

OOyuaronuecs U3 4Kcia JHIl C OFPaHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBbsI 00€CIIeUEeHbI
NICYaTHBIMU M 3JIEKTPOHHBIMU 00pa3zoBaTeIbHBIMH pecypcaMu B (GopMax, aJanTHPOBAHHBIX K
OTPaHUYEHUSIM UX 3/I0POBBS.
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