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1. [lepeyeHb KOAOB KOMIETEHIU, (POPMHUPYEMbIX NTUCHHUILIMHONW B mpolecce OCBOEHMS
o0pa3oBaTeIbHONM NPOTrPaMMBbI

I'pynna komnerenuuii | Kareropusi komnereHumii Kon
CucreMHOE U KPUTHYHOE
YHuBepcaibHbIe YK-1
MBIIIIJICHUE
Pa3pabotka u peanuzanus
YHuBepcanbHbIe YK-2
MIPOEKTOB
O61enpodeccuoHanbHble
pod OIK-3
KOMIIETEHIIUH
O61enpodeccuoHanbHble
pod OIIK-4
KOMIIETCHIINH

2. KoMneTeHUM ¥ MHAMKATOPBI UX J0CTHKEHMSI

Kon ®opmyMpoOBKa
NuaukaTopsl 10cTHAKEHHA KOMIIETeHIMHU
KOMIIeTeHIIUH KOMIIeTEHIIUH

VK-1 CnocoGen YK-1.1 BBIOMpaeT  pecypchl AN TOHUCKa
OCYILECTBIISITh TIOUCK, | MHQOpMAM ~ HEOOXOAMMOW Ui pEUICHHUs
KPUTUYECKHI aHAJIM3 | MOCTABJICHHOH 3a/1a41
U CUHTE3 VYK-1.4 npequaraer peweHue (s) 3a1a4u, OLIEHUBAET
uHpopManuy, JIOCTOMHCTBA U HEIOCTATKH, IPEUMYILECTBA U PUCKU
PUMEHSITh
CUCTEMHBIN TIOIXOL
JUTSI peIIeHUs
IIOCTABJICHHBIX 3a7a4

YK-2 CnocobeHn VK-2.1 omnpenensier 3aJaud = HCXOOs W3
ONPEAEINATH KpyT IIOCTABJIEHHOW WEIM C Y4YETOM JIEHCTBYIOLIMX
3aJa4 B paMKax IIPaBOBBIX  HOpPM, HMEIOUIMXCS  pPECcypcoB U
[IOCTaBJICHHOM LIEJIM | OTPAaHUYECHUI
U BbIOUpaTh VK-2.2 peanmusyer 3amauM = NOpOEKTa B 30HE
ONTUMAJIbHBIE COOCTBEHHOI OTBETCTBEHHOCTH c Y4ETOM
CIocoObI UX MMEIOLINXCS PECYPCOB U OTPaHUUYEHU I
pemenus, ucxons u3 | YK-2.3 Biajgeer MHCTpyMEHTaMH JJIsl ONpEAEICHUS
JENCTBYIOINX U JIOCTH>KEHHUS 3a]a4, TOJYMHEHHBIX 0oOLIel 1emnu, ¢
IIPaBOBBIX HOPM, UCIIOJIb30BAaHUEM JIEUCTBYIOUIMX IPABOBBIX HOPM,
HUMEIOLIUXCS MMEIOLINXCS PECYPCOB U OTPAHUYEHUI
pecypcoB u
OrpaHUYEHUN

OIIK-3 Crniocoben OIIK-3.1 pa3pabarbIBaeT 000CHOBaHHbIE

pa3palaThIBaTh U OpraHU3al[MOHHO-YIIPABIIEHYECKUE  pELICHUS B
OCYIIIECTBIISATh 00J1acTH yNpaBJIeHUS TMEPCOHATIOM C  Y4YETOM HX
MEpPONPUSITHS, COLIMAJIBHBIX TOCIEICTBUN
HaIlpaBJICHHBIC HA OIIK-3.2 OCYILECTBIISAET MEpOIPHUATHS,
peanu3aiuio HanpaBJIEHHbIE ~ Ha  peajlu3allii0  CTpaTeruu
CTpaTeruu YIPaBIEHUS NIEPCOHAIIOM, OCHOBBIBASICh HA 3HAHUSAX
yIpaBJIeHUs OCHOB YNpAaBJIEHUS TEPCOHAIOM U METOJI0B




IIEPCOHAJIOM, MPUHSITHS YIPABIEHYSCKUX PEIICHUN
o0ecrieunBaTh UX
JIOKYMEHTAllMOHHOE
COIPOBOXKACHUE U
OLICHUBATh
OpraHU3aIOHHBIE U
COLIMAJIbHBIE
MOCIIEACTBHUSI

OIIK-4 Crniocoben OIIK-4.1 HCIOJIb3YET TPUHLUIBI ITOCTPOCHUS
MPUMEHSITD CUCTEM JOKYMEHTAllMM M JOKYMEHTO0OOOpoTa Ha
COBPEMEHHBIE IPENIPUATHSIX U B COOTBETCTBUU C ITUM I'PaMOTHO
TEXHOJIOTUH U COCTaBIISieT JIOKYMEHTBI, a TakXke BbIOMpaeT
METO/TBI NPEANOYTUTENBHBIA CTHIIb JIEJIOBOTO OOIICHUS
OIEepPaTUBHOTO OIIK-4.2 odopmuseTr u BeaeT AOKYMEHTAIMIO B
yIpaBiIeHUS COOTBETCTBUM CO CTaHJapTaMu, HOpMamu U
MEePCOHAIIOM, BECTU MpaBUJIaMU
JIOKYMEHTallMOHHOE
COTMPOBOXKACHHE U
yuer

3. Onucanue IJIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHsl MO JMCHUILIHUHE U KPHUTEpHEB
OlIeHKH Pe3yJIbTATOB 00y4YeHHUsI 10 AUCHHUILINHE

3.1. Onucanue mIaHUPYEMbIX PE3yIbTAaTOB O0YUECHHS MO TUCIUTIIINHE

[Inanupyembie pe3ynbTaThl OOYYEHHS IO TUCHUIUIMHE MPEICTaBICHBI JECKPUITOPAMU

(3HaHUS, yMEHUS, HABBIKH).

JecKpunTopsl

no 3HaTh Ymers Baagers

AUCHHUILINHE

Koz VK-1

KOMIIETEHIIUH
MpUPOJy Tpollecca | aHaTM3UPOBAThH U | HaBBIKAMHU TIONCKaA,
NPUHATUS PpeLIeHUs, | CUCTeMaTU3UpoBaTh, M | aHalIM3a u
3HaYCHHE U | CHHTE3HpOBAThH CHCTEMaTH3aluN
¢byHKINN UH(pOpMaLHIO, uHpopMauu "
YIIPaBIEHYECKOTO OLICHUBATh MPaKTUYeCKOH paboThl ¢
peuieHus, 3¢ (HEeKTUBHOCTH nH(OPMAMOHHBIMU
COBpPEMEHHBIC poreyp aHalM3a | UCTOYHWKAMH; HaBBIKAMHU
KOHIIETILIUU U | IpobieM M TPUHATHS | OUEHKH  3((HEeKTUBHOCTH
MPUHITUTIBI pereHuit B | mporenyp aHam3a
BBIPAOOTKH npogeccuoHaTbHON npobieM U NPUHATHA
pereHws, JeSITeTbHOCTH..; pereHui B
METO0JIOTUS OLIEHUBATh npodeccuoHaTbHON
NPUHATHSA 3¢pdexruBHOCTD U | AEATEIbHOCTH.; HaBbIKAMUA
YIIPaBIEHUYECKUX KaueCTBO peuieHuii; | OoeHKH YPPEKTUBHOCTH U
peuieHuii, OCHOBBI | IPUMCHATH TIPHEMBI ¥ | kayecTBa peneHui;
CHUCTEMHOTI'O METO/BI Pa3spaboTKN | yappikaMu — NPUMEHEHHs

OIITUMAJIbHBIX pe].HeHHfI




IOJIX0/1a;

MpucMoB n MCTOA0B

IIOCJIEI0BATEIbHOCTh pa3paboTKH ONTUMAaNbHBIX
U TpeboBaHUS K pelieHui; BIIAJICET
OCYULIECTBJICHUIO METOoAaMH NPUHATHS
IIOMCKOBOH u peLIeHui.
AHAJTUTUYECKON
NEeATEIbHOCTH  JJIs
MIPUHATHS
YIPABJICHYECKUX
pPELICHUI U pelIeHUs
MOCTaBJIECHHBIX
3a/1a4.

Kox VK-2

KOMIIETCHIIUH
3HAYCHUE U | ONpEeaeIATh 3a/1auu, | HHCTPYMEHTaMH TUTSt
byHKIIUN MCXO/1 U3 NIOCTABJICHHOW | ONPEICIICHUS u
YIIPABJIEHYECKOTO e c Y4€TOM | IOCTHKCHUS 3aj1ad,
peuieHus, JEHUCTBYIOLMX MPABOBBIX | OJAYMHEHHBIX o0meit
COBPEMEHHBIC HOPM, MMEIOIIMXCA | IEJIU, C HMCIOJIb30BAaHUEM
KOHILIENIUU U | pecypcoB U | JEUCTBYIOLIUX IPABOBBIX
TIPUHIIATIBI OTpaHUYCHUH; HOPM, UMEIOIIHUXCS
BBIPaOOTKH ONpeNeNATh pECypCcoB U OrpPAHUYEHHIA;
pelieHus,  OCHOBBI | 3(PPEKTUBHOCTD Y | HaBBIKAaMU OIICHKH
CUCTEMHOTO KaueCTBO peuienuii; | 3ppexTuBHOCTU u
MOAX0/a; BBHIOMpATh TMPUEMBl U | Ka4yecTBa pelIeHui;
AIrOPUTMBbl  TOMCKA | METObI pa3paboTKu | MpUeMaMl H  METOAaMHU
ONTUMATBHBIX ONTHMAJIFHBIX PEIICHUA | pa3paboTKM ©  BBIOOpA
CIOCO0OOB  pelIeHus ONTUMAJIbHBIX PEIICHUN
3a71ad = B paMKax
MOCTaBJIECHHOM 1IeNu,
TEXHOJIOTHIO
MIPOEKTUPOBAHMUS,
HEO0OXOMMBIE
pecypcsl,
JIEUCTBYIOIIINE
MPaBOBbIE HOPMBI U
OTpaHUYCHUSI.

Kox OIIK-3

KOMITETCHIINH
TEOPETHUUECKUE OCYULIECTBIISATh HaBbIKAaMU
OCHOBBI YTMPABJICHHS | MEPOTIPUSTHS, OCYIIIECTBIICHUS
MIEPCOHAIIOM, HarpaBJIEHHbIE Ha | MEpONPUATUH, HaBBIKAMU
METOABl  TPHUHATHS | pEATH3alUI0 CTPATETHH | OICHUBAHMS
YIPABJICHYECKUX YIPABICHUS OpraHU3alMOHHBIX u
pELIEHN,  OCHOBBI | IEPCOHAIIOM, COIIMAJIbHBIX TOCJIEACTBUM
JIOKYMEHTAIIMOHHOTO | OCHOBBIBAsICh HAa 3HAHUSX | OCYLIECTBICHUS
COTIPOBOXKICHUS OCHOB YIOPaBJICHUS | MEPOTIPHUITHH,
YIPABICHUS MEepPCOHAJIOM, HAa 3HAHUSAX | IPOTrHO3UPOBAHUS
TIEPCOHAIIOM, METOJIOB MIPUHSATHS | OTBETHOTO MOBEJICHUE
aITrOPUTMBI YIPABJIEHUECKUX IPYTUX
pa3paboTKu U | penieHuii, oOecrneunBaTh | 3aMHTEPECOBAHHBIX
OCYUIIECTBJICHUS JIOKYMEHTAIMOHHOE CTOPOH/Y4aCTHUKOB




MEPOIPUATHH, COIIPOBOXKIECHUE B3aUMOJICUCTBUS
HAaIlpaBJICHHbIX  HAa | MEPONPUATHUH, (KOHKYpPEHTOB, MapTHEPOB,
peain3anuo HaIpaBJIEHHbBIX Ha | MOJYMHEHHBIX H  Ap.),
CTpaTeruu peanu3alui0  CTPAaTEruy | HalpaBJIEHHBIX Ha
YIPABJICHUS YIPABJICHUS peanu3alui0  CTpaTeruu
[IEPCOHAIOM IIEPCOHAJIOM; OLICHUBATH | YIIPABIEHUS IEPCOHAIOM;
OpraHU3aIMOHHbIC U | HaBBIKaMU OLICHKHU
COLIMAJIbHBIE OpraHU3alMOHHbBIX u
MOCJIe/ICTBUS OT | COLIMAJIBHBIX TOCIEICTBUN
INPUHATUSA U peau3aluu | OT MIPUHATHUSA u
YIPABJICHYECKUX peanu3anuu
pelIeHu YIPaBJICHUYECKUX PEHICHUM
Koa OIIK-4
KOMIIETCHIIUH
TPUHITATIBI UCII0JIH30BATh HaBBIKAMHU aHaiM3a
MOCTPOCHHS  CHCTEM | COBPEMEHHBIE BHEIIHEW W BHYTPEHHEU
AOKYMCHTallH U | TeXHOJIOTUM M MCTOJBI | CpeAbl M €€ BIIMSAHUI Ha
JIOKYMEHTO000pOTa OIIEPaTUBHOIO MPUHATUE U PEATU3ALUIO
Ha TIpCAIPUATHAX U B | yripaBiIeHUS YIIPaBJIEHYECKOIO
COOTBCTCTBHH € 3THM | rrepcoHaIOM; peIICHUS; HaBbIKAMHU
TPaMOTHO COCTABIACT | ghopmusite W BECTH | BEACHUS
AOKYMCHTBI Ha | nokymenTanuo B | JOKYMEHTAalOHHOIO
OCHOBE  HPUHATBLIX | o6o1ReTCcTBIM CO | COTMPOBOXKICHHUS W yueTa
YHpaBICHICCKIX CTaHJapTaMH, HOPMaMH | OIIEPaTUBHOIO
peHICHIN ¥ [paBUIIAMU HA OCHOBE | YIIPABJICHUS IIEPCOHATIOM;
HPUHATHIX HaBbIKAMM  IPUMEHEHHUS

YIPaBICHUYECKUX
peleHni

COBPEMEHHBIX TEXHOJIOTHI
U METOJOB ONEPAaTUBHOIO
YIOPaBJIECHUS TEPCOHAIOM
Ha  OCHOBE  IPHUHATHIX
YIPABJICHUYECKUX PEIICHUN

4. MecTo nucHUILUINHBI (MOYJIsl) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl
JucuumnirHa OTHOCUTCA K 00s13aTenbHOM yacTu yueoHoro miana OITOII.

JlaHHas [UCHMIIMHA B3aUMOCBSI3aHAa C JPYTUMH JUCUUIUIMHAMM,
«TaliM-MeHeIKMEHT),

((MI/IKpO3KOHOMI/IKa)>,

TaKMMH Kak:

«OKOHOMHKA OpraHu3auuu (MpearnpusaTus),

«CTaTuCTHKa B YIPaBIEHUU MIEPCOHATIOMY, «Teopust opranuzauu» v JIp.
B pamkax ocBoeHus mporpammbl 0akajaBpuaTa BBITYCKHHUKH TOTOBSITCS K PELICHHIO

3aMa4  MpodeCcCHOHATBHOM
yIpaBIECHYECKHIA.

JACATCIIBHOCTH

CIIETYFOLITHX

THUIIOB:

OpraHU3aIMOHHO-

[Ipodune (HampaBiIeHHOCTH) MPOrPaMMbl YCTAHOBJIEHA IYTEM €€ OpUEHTAIlH Ha cdepy
npoeCCHOHATLHON JIEATEIIbHOCTH BBIMTYCKHUKOB: YIIPaBJICHHE IMEPCOHAJIOM OpraHU3aluu |

TOCYJaPCTBEHHOM CITYKOBI.

5. O0BbeM TUCHHUIIIHHBI

Dopma odyuenusn

Buowt yueonoit pabomut Ouno-3aounas c
npumenenuem /[OT
OO0masi Tpy10€eMKOCTh: 3/108

3a4CTHBIC eI[I/IHI/IIII)I/ YqacChl:

KonTakTHas padora:




3aHsATUS JEKIIMOHHOTO TUTIA 2
3aHATHS CEMUHAPCKOTO THIA 8
IIpomexxyTouHass arrecranus: 3a4er c 0.1
OlIeHKOI ’
CamocrositenbHas padora (CPC) 97,9

6. Conepxkanue JUCUMILIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE 10 TeMaM / pa3aesam
¢ YKa3aHHEM OTBeJeHHOI0 HAa HMX KOJMYeCTBA aKaJeMHYeCKHX YaCOB M BH/J0B Y4eOHBIX
3aHATHH

6.1 Pacnpenesienue 4acoB 1o pasjaejaM/TeMamM M BUJaM padoThbl

6.1.1 Ouno-3aounan popma odyuenusn c npumenenuem /10T

Buabl yueOHoii padoThl (B yacax)

KonTakTHasi padora

Ne 3anaTus

n/ Pa3zpen/Tema JIEKIIMOHHOT' 0 3aHATHA CEMHUHAPCKOTO THIIA Camocrosite
JbHas
I

THIIA
Jlexyuu | Hnvle Ipaxkmuy | Cemun | Jlabopamo | Hnuie pabora

yll€6Hbl€ ecKkue apbol pHble 3aHAm
3AHAMUA | 3AHAMUA pa6ombz 2%

OyHKIUU
peuieHus B
METO/O0JIOTUU U
1. | opranuzanuu
npotecca
YIPABJICHUS

Tunonorus
2. | ynpaBJIE€HYECKUX 2 12
peleHui

Mogenu,
METOIOJIOTHUS U
OpraHu3arus
nporecca 1 12
pa3paboTku
YIPaBIE€HYECKOTO
peLeHus

AHanu3
aIbTCPHATUB 2 12
JNENUCTBUN

AHann3 BHeNTHEH
Cpenbl u ee

BJIUSIHUE Ha 2 12
peanu3anuo
albTEPHATHUB

ITpuemsl
pa3paboTKu u 1 12
BbIpabOTKa




YIPABIEHYECKUX
peleHui
B YCJIOBHSIX
HEOTpeeNIEHHOC
TH U PHUCKa
OddekTHBHOCTH 5 12
7. | pemieHui
KonTponb
peauzanuu ) 13.9
8. | ynpaBiIeHYECKUX ’
peLIeHHI
Hroro: 2 8 97,9
IIpome:kyTouHa 0.1
1 aTTeCTAlUs: ’
Hroro 108
6.1 IIporpamma IMCUMIUIMHBI, CTPYKTYPHPOBAHHAA IO TeMaM / pa3jesaM
6.2.1 Conep:xaHue JJEeKIIHOHHOT0 Kypca
Ne HanmenoBanue TemMbl
Conep:xaHue JJeKIIUOHHOTO 3aHATUSA
n/n (pa3aesa) IMCUMILIMHBI
1. OYHKIUK ~ pellieHus Ponp mpunstus peuenuit B ynpasieHuH. CyIIHOCTD,
METOI0JI0TUH CBOWCTBA U KJacCU(UKAIUS yIIPABICHYCCKUX PEIICHUH.
OpraHu3aIuu nporecca | OCHOBHBIE ATambl Ipolecca pa3paboTKUu W MPUHSATHS
YIPaBJICHUS yIpaBJICHUYECKUX peieHuid. PakTopbl, BIUSIONIME Ha
MPUHATUE YIPABICHYECKUX PEIICHUH. YCIoBUS U
(dakTOoppl  KauecTBa  NPHUHATHS  YIPaBICHUYECKUX
peLICHU.
2. Tumnonorus MeTo1pbl, C TOMOIIBI0 KOTOPBIX MOKET OBITh pelieHa
YIPaBJICHUYECKUX PELIEHUH | yrpaBleHYecKas 3a1a4a. MynbTUIUIMKATUBHbBIE
(dakTopHBIE MOJIETH. J{eCKPUNTUBHBIE MOJIEITH.
Hopmatuubie Moaenu. [IpobaeMHO-OpueHTUPOBAHHBIE
MOJIETIH.
3. Monenu, meromonoruss u | [lonstue u kinaccudukaius METOAOB pPa3pabOTKH U

OpraHu3aIus
pa3paboTku
YIPaBJICHYECKOTO
pelieHus

mporecca

NPUHATUSA  YIPABJICHYECKUX pEUICHUH. YPOBHH U
OPUHIUNBL Pa3pabOTKU U MPUHATHS YIPABICHUECKUX
pemenuii. PazpaboTka anropurma mpoiiecca pa3padoTKu
U T[pPUHATHS  PELIEHUs NpU  Pa3IMyHBIX  THUIax
MeHekMeHTa. OpraHusanusi mporecca pa3paboTKu U
IPUHATHS ~ YNPABICHUYECKUX  pemieHuid.  Meroasl
CUTYallMOHHOTO aHanu3a u MOJEIINPOBAHUS,
NpUMEHSIeMble Ha JTale JUarHOCTUKUA MpodieM H
(GOpPMYTUPOBKM KPUTEPHUEB WU OTpaHMYCHUU. MeTompl
MHOTOKPUTEPUAIBHON OLIEHKH aJbTEpHAaTUB. MeTomasl
DKCIIEPTHOM  OLEHKU. Meroasl IPOrHO3WPOBAHUS.
MeTopl peain3aliiy pelIEHUs] M OLIEHKU pe3ysbTaTa.




Anammnz
NeUcTBUHI

QJIbTCPHATUB

MHOroBapuaHTHOCTb  YIPABJICHYECKUX  PELICHUMN.
Cuenapupiii moaxon. OOecnedeHHE COMOCTABUMOCTH
BAPUAHTOB. AnbTepHaTUBHBIE BapHaHThI
YIPaBIEHYECKUX peleHui IIPUBOIATCS B
COMOCTAaBUMBIK  BHA 1O  (pakropam.  MeTosl
ONTHUMH3ALNH YIIPaBICHYECKUX pEILLIEHUN.

CpaBHHTEIIbHBIN aHAIN3.

5. Amnanu3 BHelHeW cpeabl U | BHemHss cpena - nodstue. CBs3b OpraHv3alvv ¢
ee BIIUSIHUE Ha | BHEIIHEN cpenod. AHanu3 BHemHed cpensl. Cpena
peanu3aluio AIbTEPHATUB | IPSIMOTO M KOCBEHHOIO0  JIeWCTBUSA.  MeToabl

pearupoBaHys Ha BHEIIHEE BO3/JCIICTBHE.

6. [Tpuembr pa3pabotku  u | HeompeneneHHOCT, W PUCK B YIPaBICHUYECKHUX
BbIpa0OTKa pemieHusx. lcnonb3oBaHUE 3JIEMEHTOB TEOPUU UIP.
ynpasieHueckux pemieHuid | [Ipuemsl  pa3paboTku u  BbIOOpa  YIpaBlIEHYECKUX
B YCIOBUSIX | pELIEHUH B YCIOBHUSIX IIOJHOW HEOINPEAEIECHHOCTH.
HEONPEIEeIEHHOCTH u | Metonsl pa3paboTK W BBIOOpa  yHpaBlIEHYECKHX
pHUcKa pelIeHUi TPy HAJIMYUU PUCKOB.

7. OddextuBHocts pemienuit | [IpunsTe ynpaBieHYECKHUX PpEIICHUN, HampaBIIEHHBIX
Ha I[pEeNOTBPALICHUE M HEIOMYIIEHHE KPHU3HUCHOIO
coctosiHusl TeppuTopu. (OOecrnedeHrne YCTOHYHUBOIO
pa3BUTHS TEPPUTOPUU B YCJIOBHUSIX HECTAOMJIBHOCTU
BHelHe cpeapl. OOHapykeHHe U ajganTanus K
CUTHAJlaM  «KpHM3HCa» Ha OCHOBE IPHUMEHEHHUS
MH(OPMALIMOHHBIX ~ TEXHOJNOTUH. VYYeT CHCTEMHBIX
(akTOpoB W BOJH B AaHTUKPU3UCHOM YIIPABIICHUU.
biioku MHCTPYMEHTOB IO HCIOJIB30BAHUIO AJITOPUTMaA
AHTUKPU3UCHOIO YIPaBJICHUS npu NPUHATUN
YIPAaBIEHYECKUX PEILICHUM.

8. | Konrpomnn peanuzanuu | CymHoCTh W BUIOBl  KOHTPOJISI  peaju3aluu

YIPaBICHUYECKUX PEIIEHUI | yNpaBIeHUYECKUX pemeHnidi. dopMupoBaHue Ipolecca
KOHTpPOJIS YIPABICHYECKUX pemeHnil. NHCTpyMeHThl n
XapaKkTepUCTHKU d()PEKTUBHOTO KOHTPOJS peanu3aluu
YIPABJICHUYECKUX PEIICHUMN.
6.2.2 Copepxanue NpaKTHYECKUX 3aHATHI
Ne HaumeHnoBaHue TeMbl
CoaepikaHue NPAKTHYECKOI0 3aHATHSA

n/n (pa3aena) IUCHMILINHBI
Oynkuuu  pemieHus B | DopMUpOBAaHKE CUCTEMBI IOJTOTOBKU PELLIEHUS

1. | merogonoruun u
OpraHu3au nporecca
YIPABJICHUS
Tunonorus VYrpasienue 6a3amMu TaHHBIX 7S TIPUHSATHUS

2. | yIpaBIEHYECKUX PEIICHUH | YIPABICHYECKHUX PEIICHUN
Mopnenun, wmertogonoruss | | Meronbl CIEHAPHOTO MOJEIMPOBAHUS B  IPUHATUH

3. | opraHuzanus mpolecca | yrpaBIeHUYECKUX pelIeHni
pa3paboTKu
YIPaBIEHYECKOTO PEeIICHHUs
Ananuz anpTepHatuB | Pa3paboTka u mpuHATHE YIPABICHYECKUX PEIICHUN Ha

4. | neWicTBui OCHOBE DKCIIEPTHBIX METOI0B




AHanu3 BHEIIHEW cpelbl U

Bri6op BapuaHTa penieHust METO0M

5. | ee BOMSAHHUE HA pealM3alvI0 | MHOTOKPUTEPUAIBHOMN OLIEHKH albTEPHATUB
AIbTCPHATHUB
[Ipuemsl pazpaboTku U | YpasileHuEe pUCKaMU IIPU IIPUHATUHU YIIPABJIEHYECKOTO
6. | BBIpaOOTKa YIPABICHUECKUX | PELICHUS
pelleHnid B YCIIOBHUSX
HEOIPEIEICHHOCTH U PUCKA
D¢ hexkTuBHOCTD pelIeHuit MapuipyT noAroToBKU 3PPEKTUBHBIX YIPABICHUECKUX
7. pEIIeHHI ¢ UCTI0JIb30BaHHEM MH(POPMALMOHHBIX
TEXHOJIOTUH
KonTpons peanmszauuu | [Togroroska pemnieHuil ¢ UCIOIB30BAHUEM KOHTPOJIIIMHIA
8. | ympaBieHuecKkux peneHui
6.2.3 Conepxxanue caMOCTOATEJLHOH padoThI
Ne HanmeHoBaHMe TeMbl .
CoaepixaHue caMOCTOATEILHOM padoThI
n/n (pa3aesa) AMCUUNJINHBI
Oynkuuu  pewieHuss B | Ponp npuHATtus pewmieHuil B ynpasieHuH. CyIIHOCTb,
l. METOJI0JIOTUN U | CBOMCTBA M KJIACCU(UKAIM YIPAaBICHUECKUX PEILICHHM.
OpraHu3alxu npouecca | OCHOBHbIE 3Talbl Ipolecca pa3pabOTKU M MPUHATHS
YIIPaBICHUS yIpaBlI€HYECKUX pemeHui. DakTopbl, BIMAKOIUME Ha
IIPUHATHE  YNPABICHYECKUX pEUICHUH. YCIOBHA H
(akTOpbl KaueCTBa NPUHSTUS YIPABJICHUECKUX PELICHUH.
Tunonorus MerTo/ibl, ¢ TOMOLIBIO KOTOPBIX MOXKET OBbITh pelleHa
2. YIPaBJICHYECKUX PEIIECHUN | yIIpaBiIeHYeCKas 3aa4a. MylbTUIUIMKATUBHbBIC
bakTopHble MOEIH. JleCKPUITUBHBIE MOJEIIH.
Hopmarusabie moaenu. [IpoGieMHO-0OpHeHTHPOBAaHHBIE
MOJECIIN.
Mogenu, wmerononoruss | | [lonstne u kinaccupukanuss METOIOB pa3pabOTKU U
3. OopraHu3anus mmporecca | IpUHATUSA ~ YIPABICHYECKUX  pEUIeHUH. YPOBHH U
pa3paboTKu OPUHIUMBL Pa3pabOTKU W MPUHATUS YIPaBIEHYECKUX
YIpaBIEHYECKOTro pellieHus | pemeHuil. PazpaboTka airoputma npoiecca pa3paboTKu U
IIPUHSTHS peleHus npu pa3IMYHbIX TUIAX
MeHekMeHTa. OpraHuszainusi mporecca pa3paboTKu U
NPUHATHS ~ YIpaBJIEHYECKUX  pemeHuil.  Merozasl
CUTYaIlMOHHOTO aHanM3a u MOJIECIINPOBAHUS,
IpUMEHSieMble Ha J3Tane JUarHOCTUKU MpoliieM M|
(GOpPMYTUPOBKM KPUTEPUEB M OTpaHUYCHU. MeTomabl
MHOTOKPUTEPUAIBHON OLEHKM aJIbTepHATUB. MeTomasl
DKCIIEPTHOM  OLEHKH. MeTonpl  NMPOTHO3MPOBAHUS.
Meroasl peajii3aluu PEeLICHUs U OLIEHKH pe3ynbTaTa.
AHanu3 anbTepHATUB | MHOTOBapHaHTHOCTh YIIPaBIECHYECKUX penieHui.
4. JNENUCTBUN Cuenapublif  moaxon. ObecrieyeHHe COMOCTABUMOCTHU
BapHaHTOB. AJIbTEPHATUBHbBIE BAPUAHTHI YIPABIECHYECKIX
pelIeHnii TPUBOAATCS B  CONOCTAaBUMBIM BHJI IO
¢daktopaM. MeToabl ONTUMHU3ALMU  YIPABICHUYECKHX
pemeHnii. CpaBHUTEIBHBIA aHAJIN3.
AHanu3 BHEIIHEW cpenpl U | BhemHsas cpena - noHstue. CBA3b OpPraHM3aluu  C
3. €€ BIMSIHME Ha pealI3alliIo | BHEIIHEH cpenod. AHaim3 BHewmHed cpeabl. Cpena




aJIbTEpHATUB IIPSIMOTO U KOCBEHHOT'O JIeMCTBUSA. MeToAbl pearupoBaHus
Ha BHENIHEE BO3JIENCTBUE.
[Ipuemsr pa3pabotku  u | HeompeneneHHOCTh U PUCK B yIIPABIEHYECKUX PEIICHUSIX.
6. BbIpabOTKa Hcnonp3oBanue d31neMeHTOB Teopuu urp. [lpuemsr
YIIPaBJICHYECKUX PpEIICHUH | pa3paboTKu W BBIOOpA YNPABICHYECKHX PpEIICHUH B
B YCIOBUSX | YCIOBHAX ~ IIOJMHOM  HEONPEINENEHHOCTH.  Mertozsl
HEOIpeAeIEHHOCTU U | pa3pabOTKH U BBIOOpA YMPABICHYECKHX pEIICHUH MNpu
pHUCKa HAJIMYUU PUCKOB.
D¢ dextuBHOCTh pemenuii | [IpuHATHE ynpaBiIeHYECKHX PELICHUH, HAIIPABICHHBIX Ha
7. IIPEIOTBPALICHUE U HEAOMYIEHNE KPU3UCHOTO COCTOSHUS
tepputopur. OOecniedeHHe  YCTOWYMBOTO  Pa3BUTH
TEPPUTOPUU B YCIOBHMSX HECTAaOMJIBHOCTU BHEIIHEH
cpeasl. OOHapyxeHHE U ajanTanus K CHUTHaJaM
«KpHU3UCa» Ha OCHOBE IpPHUMEHEHHs HH(OPMAIMOHHBIX
TEXHOJOTUIl. Y4eT CHCTeMHbIX (PaKTOpOB U BOJH B
AHTUKPU3UCHOM YIPABICHUHU. BJIIOKM MHCTPYMEHTOB IO
HCIIOJIB30BAHUIO AIITOPUTMA AHTUKPU3UCHOIO YIIPaBJICHUS
IIPY IPUHATHM YIPABIECHYECKUX PEIICHUM.
Kontpouns peasnnzanuu | CylHoOCTb 51 BH/IBI KOHTPOJIA peanu3anuu
8. | yIpaBlIEHYECKUX PEIICHUN | yIpaBlI€HYECKUX peleHnid. PopmupoBaHue mpouecca
KOHTpPOJIL YIPABICHYECKUX pemeHuil. MHCTpymMeHTsl U
XapaKTepUCTUKH 3(P(PEKTUBHOrO KOHTPOJIS pealu3aluu
YIPAaBICHYECKUX PEILICHUN.
7. @oHA OLEHOYHBIX CPEACTB [JIsA INPOBEICHHUS INPOMEXKYTOYHOH aTTecTanuu

00yYaIOIIMXCSA 10 TUCHUILTHHE (MOTYJII0)

o

JUCIHUIIIINHE

[IpenycMoTpeHbl cleayronuye BUIbl KOHTPOJISI Ka4eCTBA OCBOEHUSI KOHKPETHOM

JUCHUITIINHBI:

- TEKYUIMH KOHTPOJIb YCIIEBAEMOCTH
- IPOMEXYTOYHAS aTTECTAIMSI O0YYAIOIIMXCS IO TUCITUILTNHE

®OoHJ OLICHOYHBIX CpCACTB IJId ITPOBEACHUA HpOMe)ICYTO‘IHOﬁ aTTeCTallnuu 06yqaronmxc51

JIACHUTUIMHBI

opopmiieH B

MPUJIOXKEHUHA «x PABOYEM IIPOTPAMME

TGKYIHHﬁ KOHTpPOJIb  YCIIEBACMOCTU obecnieynBaeT OLCHUBAHUC XOJa OCBOCHHA
JAUCHUIIJIMHBI B IPOLIECCE 06y‘~I€HI/I$I.

7.1. IlacnopTt ¢oHIa OLIEHOYHBIX CPEACTB JIS MPOBEACHUA TeKYlIel aTTeCTAMHU 110
AUCHHILINHE (MOIYJIIO)

13?1 KonTposmpyembie pa3aesibl (TeMbl) HaumeHOBaHUE OLIEHOYHOI'0 CPeACTBA
OyHKIMM peuleHust B Meronosnoruu u | Onpoc, npoOaeMHO-aHATUTHYECKOE 3aJaHUe
1. | opranuzanuu npouecca ynpaBieHus Peanuzanuss nporpaMMbel ¢ NPUMEHEHHEM
JOT: TectupoBanue, CUTyallMOHHBIE 3a]a4H,
pobOJIEMHBIE 3a/1a41
Tunonorus ynpaBieHueckux | Omnpoc, npodieMHO-aHATUTUYECKOE 3a/1aHue,
2. | peuieHuii TECTUPOBAHUE




Peanuzamusi mporpaMMbl ¢ NPUMEHEHHEM
JOT: TectupoBanue, CUTyallHOHHBIEC 3a7a4H,
MPOOJIEMHEBIE 3a/1a9U

Mopenu, MeTO0JIOT sl K OPraHUu3aIns
3. | mporecca pa3paboTku
YIIPABJIEHYECKOTO PEIICHUS

Omnpoc, nH(pOpMaIMOHHBII
pOoOJIEMHO-aHATUTUYECKOE
WHTEPaKTUBHOE 3a/IaHHE
Peanuzaiusi nporpaMMbl ¢ NPUMEHEHHEM
JOT: TectupoBanue, CUTyallUOHHBIC 3a]a4H,
MPOOJIEMHEBIE 3a/1a9U

IPOEKT,
3aJlaHue,

AHaJu3 anbTepHATUB JEHCTBUI

Omnpoc, npoOIeMHO-aHAINTUYECKOE 3aJJaHHUE,
TBOPYECKUH IIPOEKT
Peanuzanus nporpaMMmel ¢ NPUMEHEHHEM
JOT: TectupoBaHue, CUTyallHOHHBIE 33a4H,
poOJIeMHbIE 33Ja4u

AHanu3 BHEUIHEHN CPElbl U €€ BIUSHUE
5. | Ha peanu3alUIO aIbTEPHATUB

Omnpoc, UCCIJIEIOBATENIbCKUM  TPOEKT,
MHTEPAKTUBHOE 3aJlaHKiE, TECTUPOBAHUE
Peanuzamust mporpamMmbl ¢ TIPUMEHEHUEM
JOT: TectupoBaHue, CUTyallMOHHbBIE 3a]a4H,
poOJIEMHBIC 3a7a4H

[IpueMbl pa3paboTku ¥ BBIPAOOTKA
6. | ympaBlIEHYECKHX perieHui
B YCJIOBUSIX HCONPEICICHHOCTH H
pucka

Ompoc, HCCIIEI0BATENIbCKUI
pOOJIEMHO-aHATUTUYECKHE 3aJaHus
Peanuzanuss mporpaMMbel ¢ NPUMEHEHHEM
JOT: TectupoBaHue, CUTYyallMOHHbIE 3a/1a4H,
npoOJIeMHBIE 3a/1a4H

MPOEKT,

D dekTUBHOCTD pereHni

Ormpoc, TBOPYECKUU MPOEKT,
aHAIMTUYECKOE 3aJJaHue
Peanuzamusi mporpamMmbl ¢ TIPUMEHEHUEM
JOT: TectupoBaHue, CUTyallMOHHbBIE 3a]a4H,
1poOJIEMHBIE 3a]]a4H

po0OJIeMHO-

KonTpons peanuzanuu
8. | ympaBlIeHYECKUX PEIICHUM

Omnpoc, Bompockl K KOHTPOJBbHOH padore,
TECTUPOBaHUE

Peanuzanus mnporpaMMel ¢ TpUMEHEHHEM
JOT: TectupoBanue, CUTyallMOHHbBIE 3a]1a4H,
npoOJIeMHbIE 33]Jauu

7.2. TunoBbie KOHTPOJbHBbIE 33IaHUSI WJIM MHbIe MaTepuajbl, HEOOXOAUMBbIE JJIsl
OLICHKM 3HAHWH, YMEHUIl, HABBIKOB H (WJIH) ONBITA JeSITeJJbHOCTH B Ipolecce TEKyUIero

KOHTPOJIA

Tunosbie BONPOCHI

1. ®opmMupoBaHuE CUCTEMBI IOATOTOBKH PELICHMUS.

2. Yopasnenue 6a3amMu JTaHHBIX JJISl IPUHATHUS YIIPABICHUECKUX PELICHUM

3. MeTozp! CLieHapHOTO MOJEJIMPOBAHMSI B IPUHATHH YIIPABIEHYECKUX PELLICHUM.

4. PazpaboTKa ¥ IPUHSITHE YIIPABICHYCCKUX PEIICHUN Ha OCHOBE SKCIIEPTHBIX METOJIOB.
5. YpasneHue puCKaMH IIPU IPUHATUH YIIPABIEHYECKOTO PEILICHHUS.

6. BbiOop BapuaHTa pelieHrus MeTo/I0M MHOTOKPUTEPHUATIbHON OIIEHKH allbTEPHATUB.

7. MapuipyT NOAroToBKU 3P (HEKTHUBHBIX YIPABICHYECKUX DPELICHUH C HCIOJIb30BaHUEM

MH(OPMALIMOHHBIX TEXHOJIOTHH.

8. [ToaroToBKa pelIeHuii ¢ UCIIOIB30BAHNUEM KOHTPOJUIMHTA.
Tunosblie MP006JIeMHO-AHAJIUTHYECKHE 3aJaHUSI




1. Ilpobremno-ananumuueckoe 3a0anue:

DopMHUPOBAaHUE CUCTEMBI OJATOTOBKHU PEIICHHS

Llenp ceMHHApPCKOTO 3aHATHS — pa3paboTaTh MOJENb — CUCTEMY M BBIACIHTH OCHOBHBIC
IpOOJIEMBI JUIsl PELLIEHHUS.

OCHOBHBIE BOITPOCHI:

1. PazpaboraTh aIMUHHCTPATUBHYIO MOJIENIb BEIOpaHHOM cepbl Ou3Heca (Hampumep, OaHK
Ui (UHAHCHPOBAaHMN WHHOBAIMK perumoHa). Omucare 1eiab, MHCCHIO (DYHKIMOHHPOBAHUS
MO/IEJIH.

2. ChopmynupoBaTh akTyaJbHYIO B JIaHHBI MOMEHT, M0 Bamemy MHeHHIO, TpoOiiemy
(YHKIMOHUPOBAHUS MOJIETU M TPOU3BECTU €€ MPEABAPUTEIBHYIO OLICHKY: OINpPEISIUTh IeNu
peLIeHUs U BBIOPATh COOTBETCTBYIONINE KPUTEPHH ONTHMAIBHOCTH (HE MeHee 3-X).

3. BBISIBUTB ¥ YCTAaHOBHUTDH OTPAHUYCHUS JJIS1 PEIICHUS TPOOIIEMBI.

4. CocTaBUTh M TPOAHATM3HPOBATH CIHCOK AIBTEPHATUB, UCKIIOYUTH C OOBSCHEHHEM
npu4rH Hed(pPEKTUBHBIE ATbTEPHATHBBI

2. Ilpobremno-ananumuueckoe 3a0anue:

VYnpasienue 6a3aMu JaHHBIX JUIS IPUHATHS YIIPABICHYECKUX PEIIeHUN

[lenb ceMMHApPCKOIO 3aHATHUSI — OINpPENEIUTh B3aHMOCBS3b MEXIY COOpaHHBIMH Oa3zaMu
JTAaHHBIX, BBIOOPOM METOJIOB PELICHMs 3a1a4

OcHOBHBIE BOIIPOCHI:

1.Cobparp (KpeaTHBHO) YIpaBlIeHYeCKyI0 HH(popManui 10 (YHKIIMOHUPOBAHUIO
IpeaIoKeHHOW Bamu monenu:

KaK [pearnojiaraeTcss HCHOJIb30BaTh  KaJgpOBble, (PUHAHCOBBIE, TEXHUYECKHE,
TEXHOJIOTUYECKHE, KOHCTPYKTUBHBIE, MaTepHajIbHbIE, BDEMEHHBIC, HH(POPMAIMOHHBIE PECYPCHI.
2.ChopmynupoBaTh 3a1a4u JAJ1s JOCTUKEHUS 3PPEKTOB Pa3BUTHUS aAMUHUCTPATUBHOMN WM
OHM3HEC-MOJEIH.

3. Pazpabotare MoJenu pemeHus 3aaay, oueHuBas 3(pPeKTUBHOCT KaXJ10i BO3MOXKHOM
anbTepHaTUBBl. BpiOpaTh MeToapl W pa3paboTaTh HEOOXOIMMBIM aNropuTM  pellieHus
MIOCTaBJIEHHBIX 3a/1a4.

4. BroiOpate HauOosiee >(QQeKTUBHbIE albTEPHATHUBBI C YYETOM YCTAaHOBJIEHHBIX
OrpaHUYEHUH U pa3paboTaTh CHUCTEMY.

5. O6ocnyiite 3 PpekTUBHOCTh CPOPMUPOBAHHON BaMu crcTeMbl TOATOTOBKU PEIICHHUS.

3. IIpobremno-ananumuueckoe 3a0anue:

MeTob! clieHapHOTO MOJICIMPOBAHUS B IPUHATUH YIIPABICHYECKUX PEIICHUH.

[lens ceMuUHApCKOTO 3aHATHS — OTPabOTAaTh METOJIBl CIEHAPHOTO MOICITUPOBAHHS JIJIS
HPUHATHS YIPABIEHYECKUX PELICHUH.

OCHOBHBIE BOIIPOCHI:

1.Chopmynupyiite OTAEIBHO B3SATYIO YIPABICHYECKYIO CUTYAllMI0 paHee pacCMOTPEHHOIO
Ou3Hec (aIMUHUCTPATHBHOIO)-TIpoOIlecca, KOTOPYIO HEOOXOAUMO pa3pemnuTh (0OHapyX eHbI
Hed(P(EeKTUBHBIE OIOKETHBIE PACXO/Ibl, CHIDKEHHUE TPUOBLIN U T.11.)
2.CocTaBpTe aIrOPUTM CIICHAPHOTO MOJICIMPOBAHUS 110 BBIOPAHHON CHUTYAIMH: TIOATOTOBKA 0a3
JAHHBIX K aHajuu3y, aHaiu3 MHGOpMAIMM, aHalIM3 CUTYyalluH, pa3paboTKa clieHapueB
BO3MOKHOTO Pa3BUTHSI CUTYalluH, OllEHKA CUTyalnu, 00paboTKa TaHHBIX U OI[CHKA Pe3yJIbTaToOB
HKCHEPTHU3bI, MOATOTOBKA 3aKIIOUEHUS 110 pe3yabTaTaM CUTYallHOHHOTO aHaJIN3a.
3. PaszpaOoraiiTe clieHapHYIO MOJIelb Pa3BUTUS BBHIOPAHHON yINpaBiIEHYECKONW CHUTyallUd Ha
OCHOBE 1-2 METOJIOB ¥ MPUMHUTE KOHKPETHBIE YIIPABICHUECKUE PEILICHHS.

Tembl HCCJIea10BaTECIbCKUX, I/IH(l)OpMaIII/IOHHLIX, TBOPYECCKHUX NIPOCKTOB



Iloozomoska ucciedosamenbCckux NPOeKmos no memam:
1. . IHCTpyMEHTHI MOMCKa YHPABICHYECKHX PELICHUH B MEXIYHApPOJAHOM HH(OPMAIIMOHHOM
MIPOCTPAHCTBE.
2. CBs3b HayKH 00 yIpaBJIEHYECKUX PEIICHHUSX C JPYTUMH HayKaMy 00 YIPaBICHHH.
3. XapakTepHble OTJIMYUTENIbHbIE OCOOCHHOCTH TPHUHATHS VYIPABICHUECKUX pEIICHUl B
OpraHM3alM OT APYrUX BUJOB PEIICHUM.
4. BeiOOp MHCTPYMEHTOB AJIsl PELIeHUs IPoOIIeM.

Hngopmayuonnwiii npoekm
[TonroroBbTe HH(POPMAITMOHHBIN MPOEKT (MPE3EHTALIUIO) 110 TEME:!
1. ®opMupoBanue 6a3bl JAHHBIX JUIsl BBIYICHEHUS IPOOJIEM U UX PEILEHMS.
2. IloaroroBka HHPOPMALMOHHO-TIPOTPAMMHON CpEJIbl IPUHATHUS YIPABICHYECKUX PELICHUH.
3. MHcnomp30BaHHME TEXHOJIOTMYECKHX MOJENEH JUIsl  OCYIIECTBJICHMs  YIPABISIOLIUX
BO3JECHCTBUM NIPU PEAIM3ALNU PELLICHUM.
4. KommiekcHoe penieHre npo0ieM yrpaBiieHus.
5. ®opmHpOBaHME KOMIUJIEKCHOM CHUCTEMBbI IOJATOTOBKM M  HPHUHATHS  PEILICHUH,
CTPYKTYPUPYIOLLETO AEATEIbHOCTD IPEICTABUTENSI PyKOBOJICTBA.

Teopueckoe 3a0anue (c s1emenmamu scce)

Harmmmure scce o teme:
1. ®opmMupoBaHKEe KOMIUIEKCHON CUCTEMbI TOATOTOBKH U MPUHATHS PELICHUM.
2. Pasrpannuenue oObeKTa yNpaBiI€HHUs M BHEIIHEH Cpelbl MPU MPUHATUU YIPaBICHYECKOTO
penieHusl.
3. Crpykrypusanusi mpoOiieM, OIEeHKa IeJiei M pacCTaHOBKAa MPUOPUTETOB NpPU TPUHITHU
YIPABJICHUYECKUX PEUICHUM.
4. Peanu3anus KOHIETIINN yIIPABICHHUS 3HAHUSAMU U OOMEH TEXHOJIOTUYECKUMHU 0a3aMM JTaHHBIX
MIPUHUMAEMBIX pPEUICHUH.
5. BbI0Op HHCTPYMEHTOB NMPUHATHS YIPABIEHYECKUX PEIICHUH.

TunoBsble 3aJaHus K HHTCPAKTHBHBIM 3aHATUAM

CpasnumenvHwiii ananus 6 oopme oucnyma

[{enb ceMUHAPCKOTO 3aHATHS — IPOBECTH aHAIN3 YIPABIECHYECKUX PEIICHUHN U MOACPKKU
WHHOBAIIMOHHOTO MEXaHN3Ma Pa3BUTHS OPTaHU3AIHH

OcHOBHBIE BOTIPOCHI:

1. OnumwuTe WCIOJB30BaHUE METOAOB BBHIOOpPA NMPUOPUTECTHBIX HAINPABIICHUH DPAa3BUTHS
HAyKH, TEXHUKHU, TEXHOJIOTHH.

2.Ha ocHOBe TpeTOKEHHBIX METOJOB COCTAaBbTE AJITOPUTM IPUHATHS PEIICHUN Ha
YPOBHE TOPU3OHTAIILHON W BEPTHUKAJIbHOW MHTErpalliid BBHIOPAHHOTO aJMHHHUCTPATHUBHOTO
nporiecca.

Ilooecomoska u nposedeHue 0eno6oll uepol

CocraBneHue MapuipyTa noAroToBKU 3(pPEeKTUBHBIX pEIIeHU Ha OCHOBE
MH(OPMAaLIMOHHBIX TEXHOJIOTHH.

OCHOBHBIE BOIIPOCHI:

1. CocraBpTe cOBpeMeHHYIO 0a3y JaHHBIX BO3MOXHBIX K  HCIIOJIb30BAHUIO
UH(POPMALIMOHHBIX TEXHOJIOTUN JJIS1 YIPaBJICHUs OPraHU3aLUeH.

2. CoctaBbTe airoput™M (MapuHipyT) yrpaBieHHs HH()OPMALUOHHBIMU TOTOKAaMHU B
n30panHOi Bamu opraHuzanuy Ha OCHOBE W3Y4YE€HHBIX METOJIOB IIPUHATHS PEILICHHH.

Tunosblie TeCTHI



1. MeToa MmaTeMaTH4eCKOr0 NPOrpaMMHPOBAHHNS ...

a)tTpuUMeHseTCs NJs pacyera JIydllero BapuaHTa pElIeHUS IO KPUTEPUI0 ONTUMAaIbHOCTU
IPUHSTHSL YIPABIECHUYECKUX PEILICHUIN

0) HE IpUMEHSETCS AJIs IPOBEJCHHS pacueTOB YIPABICHUECKUX PELICHHM

B) IPUMEHSETCS JJIs 1I0JICYETa BApUAHTOB IPUHSTHS YIIPABICHUYECKUX PELLIECHUI

2. AibTepHaTHBA — 3TO ...

a) +OAMH W3 BO3MOXHBIX CIIOCOOOB JIOCTHIKEHUS 1€ WIM OJMH M3 KOHEYHBIX BapUaHTOB
peleHuit

0) Bapuant nerictuii JIIIP (uia, npuHUMAaromero peneHms )

B) CIoco0 BBIPRKEHUS pa3IM4YUil B OLIEHKE AaJbTEPHATHBHBIX BapUAHTOB C TOYKU 3PEHUS
Y4aCTHUKOB Ipoliecca Bpioopa

3. MeToa M03roBoro mrTypMa OTHOCUTCH K ... METOAaM
a) KOJIMYE€CTBEHHBIM

0) popMaM30BaHHBIM

B) +3BPUCTUUYECKUM

4. TpancnopTHasi 32/1a4a OTHOCUTCS K KJIaccy ...
a) yIpaBJICHYCCKUX 3a]1a4

0) SKOHOMHUYECKHX 3a/1a4

B) +3a7a4 JuHeiHoro nporpammupoanus (3J1I1)

5. IIpouecchl NPUHATHSA YIIPABJICHYECKUX PeLICHUI B OPraHU3aluAX, KaKk NPaBuIo, ...
a) HOCSIT MH/IMBUTyaJIbHBIM XapaKTep

0) MPOTEKAaIOT B MaPUTETHBIX IPYyIIIax

B) +IIPOTEKAIOT B UEPAPXUUECKUX TPYIIAX

6. K rpynmne MeTo10B HcCIeI0BAHUS ONIEPANMA OTHOCUTCS ...
a) meron enbdu

0) MeTOJ yrpaBJieHUs 3aracaMu

B) +METO/]I JIMHEWHOTO MPOTPaMMHPOBAHUS

') METOJl TEOPUU UTP

1) METOJ1 pa3pabOTKH CIIEHAPHS

7. JIIP (1uuo, npuHAMAaONIee peimeHnus) — 370 ...

a) YeJIOBEK, KOTOPBIA JIMUHO paboTaeT B paccMaTpuBaeMoOi 00JacTH JEATENbHOCTH, SBIISETCS
NPU3HAHHBIM CHENHUATMCTOM IO periaeMoi mpobdiemMe, MOKeT U MIMEeT BO3MOXKHOCTb BBICKA3aTh
CY)XJEHUS MO0 HeM

0) rpynma nrojei, uMeromas o0le UHTEPEChl M CTaparollascsl oka3aTh BIMSIHHME Ha IPOLECC
BBIOOpA M €T0 Pe3yJabTaT

B) +CyOBEKT, KOTOPBINA BCephe3 HAMEPEH YCTPAHUTH CTOSAIIYIO Mepe]] HUM MpoOJieMy, BBIICIUTh
Ha ee paspellieHue M pealbHO 3aJeiiCTBOBATh HMEIOLIUECS Y HEro AaKTUBHBIE PECYPCHI,
CYBEPEHHO BOCIIOJIb30BaThCs IOJIOKUTENBHBIMU PE3YJIbTaTaMH OT PELICHUsS MPOOJIEMBbl WM
B35Th Ha ce0s BCIO OTBETCTBEHHOCTD 3a HEYCIEX, Heyauy, 3a HallpacHbIE PACXO/IbI

8. AKTHBHas rpynmna — 3710 ...

a) rpymnmna Juil, MPUHUMAIONINX PelIeHUe

0) +Tpynmna Jroaei, UMeromias o0Iue HHTEPECH U CTaparoIIascsl OKa3aTh BIMSHUE Ha MPOIECC
BBIOOpA U €Tr0 pe3yibTar

B) TpyIIa JIFOACH, BIaICIOMIHNX MTPOOIEeMOit



9. Pemienne, NpuHSTOE MO 3apaHee ONpeeeHHOMY AJIrOPUTMY, Ha3bIBaeTc ...
a) IeTepMUHUPOBAHHBIM

0) +cranaapTHHIM

B) XOPOILIO CTPYKTYPHPOBAHHBIM

r) hopmManr30BaHHBIM

10. Iox 3¢¢eKTUBHOCTHIO YIIPABJIEHYECKOT0 PelleHsl IOHUMAETCS ...

a) pe3yJIbTaT, NOJIYYeHHBIA OT peaau3aliy perieHus

0) pa3HOCTb MeX Ay NOJyYeHHBIM 3P (HEKTOM U 3aTpaTaMH Ha pealli3alio pelIeHUs

B) -+orHomeHne »5¢¢ekra OT peajau3aluyd peUuieHus K 3aTpaTaM Ha €ro paspaboTky u
OCYIIIECTBIICHUE

') JOCTH)KEHHUE TTOCTABICHHOM 11ETH

11. MeToa anajin3a uepapxuii mpeamnoJaraer ...

a) IEKOMIO3UINIO IPOOIEMBI HA MPOCTHIE COCTABJISAIONINE YACTH
0) +tuepapxudecKoe NpeICTaBIeHUE 3a/1auu

B) pa3paboOTKy ONTUMAaIbHOU CTPYKTYpBI YIIPaBICHUS

12. Dkcneprt — 3710 ...

a) Tpymnna Jojel, uMeromas o0nMe MHTEPEChl U CTApaomascs OKa3aTh BIMSHUE Ha IMPOIEcC
BbIOOpA U €r0 pe3ynbTar

0) +4enoBeK, KOTOPBIM JIMYHO pabOTaeT B paccMaTpUBaeMOl 00JaCTH JESATEIbHOCTH, SIBISETCS
MPU3HAHHBIM CIEIUAIHNCTOM IO pelaeMoi mpobdieme, MOKET U UMEET BO3MOKHOCTh BBICKA3aTh
CYXXJIEHUS 110 HEM

B) CyOBEKT, KOTOPBIH BCEPhE3 HAMEPEH YCTPAHUTH CTOSIIYIO Tepe] HUM IpoOiieMy, BBIACIUTh
Ha €€ paspelieHHe W pealbHO 33JCWCTBOBATH HMMEIOIIUECS y HETr0 AaKTUBHBIE PECypCHI,
CYBEpEHHO BOCIIOJIH30BATHCSI TOJOKUTEIBHBIMU PE3yAbTaTaMH OT PEHICHUS MPOOIEeMbl WU
B3SITh Ha ce0sI BCIO OTBETCTBEHHOCTH 3a HEYCIEX, Hey/1ady, 3a HallpacHbIe PacXOIbl

13. [lepeBo penieHuii — 310 ...

a) punocodckoe BUIEHHE MTpoLecca YIpaBIeHHs

0) cyTh TIpoliecca MPUHATUS pelIeHUN

B) +rpaduyeckoe npeacTaBiIeHue Mpolecca MPUHATHS pelIeHui

14. Kpurepmuii — 3710 ...

a) BEPOATHOCTHBIN MTOKA3aTelNb OIEHKH aJIbTEPHATUB

6) +crnoco0 BbIpaKEHUS PA3NUUYMNA B OIIEHKE ajlbTEPHATUBHBIX BapUAHTOB C TOYKH 3PEHUS
YYaCTHHUKOB Tpoliecca BbIOOpa

B) OOAHMH H3 BO3MOXKHBIX croco00B AOCTMIKCHUA LCJIM WX OJAWH M3 KOHCYHBIX BapHAHTOB
peLeHui

15. IloHsAAiTHE «YHUCTBIN PUCK» O3HAYACT ...

a) +BEpOSATHOCTD MOJIyuYeHHUs yObITKA U HYJIEBOT'O pe3yJibTaTa

0) BO3MOXKHBIE PAa3HUIIBI MEXKYy BETUYMHAMU MPHOBLTH U YOBITKOB

B) BCE WU3JICP)KKH, CBSI3aHHBIC C pEIICHHEM, MHHYC BEpOSTHAs MPHOBLIbKOJIMYSCTBCHHYIO
OIICHKY

T') BEPOSITHOCTH MOJTYYESHHsI 3aTUIAaHUPOBAHHOMN MPUOBLUTHPA3ZHOCTh MEXTY MAKCHMAILHO

16. Puck npu NpUHATHM YIIPABJCHYECKUX PELICHU 3aKII0YaeTc ...
a) B HEBO3MOXXHOCTH IIPOTHO3UPOBATh PE3YJIbTAThl PEILICHUS



0) +B BEPOSITHOCTH MTOTEPH PECYPCOB MM HEMOIYYCHUS JOX01a
B) B OTCYTCTBHH HEOOXOIUMOM MH(DOPMALINY I aHAIHU3a CUTYAIlnH
T') B OITACHOCTH MIPUHSATHUS HEYAYHOTO PEIICHUS

17. ... npeacrasisier co00i HA0OP MPOrHO30B MO KAXKAOMY PacCMATPUBAEMOMY PellIeHHUI0,
ero peaju3alui, a TaK:Ke M0 BO3MOKHBIM IOJIOXKHUTEIbHBIM H OTPHIATEJIbHBIM
MOCJIeACTBUAM

a) AKTUBU3UPYIOIINI METOT

0) DBPUCTUYCCKUN METO

B) *Mero clieHapueB

18. OcHoBY npuUHSATHS BceX pelleHHMH HAa BceX JTamax Inponecca BbIPA0OTKH pelIeHHi
COCTABJIAIOT ...

a) +tnpeanoutenus JIIIP (Jinua, npuHUMAarOLIEro penieHus)

0) xak npeanourenus JII1P, Tak u npeanoureHus sxkcnepra

B) MPEANOYTEHUSI dKCIIepTa

19. Jlns 60s1ee 3pPpexTUBHOI pean3anuu ynpaBjieHYeCKOT0 pelieHus ...
a) tHeoOXoAnuMO chOPMYIUPOBATH UMEIOIUECS OTPAHUYCHHS

0) HEoOXO0IMMa CUCTEMa KOHTPOJIS

B) HEOOXOAMMa ONepaTUBHAS CUCTEMA YIIPABICHUS

20. Bbi0op, caesaHHBIH TOJBKO HAa OCHOBE OLIYIIECHHSI TOr0, YTO OH NPaBWJIeH, — 3TO
peuienune
a) + YUCTO UHTYUTUBHOE

0) crioHTaHHOE

B) MHIUBH]IyaJIbHOE

TunoBbie BONPOCHI K KOHTPOJIbHBIM padoTam

1) KoMmiaekcHOCTh O1IeHKH 3 (EKTUBHOCTH YIIPaBIEHYECKUX PEIICHUH.

2) OOBEKTUBHOCTD OLICHKH YIPABJIEHYECKUX PEIICHUH.

3) OOGs13aTeIbHOCTD OLIEHKU 3(PPEKTUBHOCTH YIIPABIEHUYECKUX PEIICHUH.

4) CoOTBETCTBHE METO/1a OIIEHKH XapaKTepy 0ObEKTa YIPABICHHUS.

5) ComocTtaBUMOCTh MOKa3aTesel OLEHKU Pa3IMYHbIX YIIPaBIEHYECKUX PEIIeHHH.

6) Yder WHIWBUIYAIBHBIX OCOOCHHOCTEW NPEANPHUSITHS, YIPABICHUYECKOW CHUTyallud TIpU
MOCTPOCHUU MOJIENIN OLEHKH 3()(HEKTUBHOCTHU YIPABICHUECKOTO PELICHHUS.

Peanusauus nporpammel ¢ npumeHennem 10T

Tunosslie npodJieMHbIE 321241

3aganue Nel.

['eneparus anbTepHATUB BBHIIOJHEHUS paboT

Opranu3anus OKa3bIBaeT YCIyry MO OpraHM3alliy pa3jIM4yHbIX MPA3JHUKOB: CBaJbOBbI,
JTHU pOXJeHHUs U Ap. Bce paOoTHUKM NpuBIEKalOTCs JJi BBINOJTHEHUS 3aKa3a Ha BPEMEHHOMU
OCHOBE, TO MO3BOJISIET CHU3UTh U3/IEPKKHU, CBSI3aHHBIE C CE30HHBIMH KOJeOaHHsIMM CIIpoca Ha
JAHHYIO YCIIYTY.

B netHMii ce30H Ha PBHIHKE AHAJIOTUYHBIX YCIYT MOSBIISETCS MHOIO HEO(PHIIMATBbHBIX
KOHKYPEHTHBIX He(hOpMalbHBIX TPYII, CO3/1aBa€MbIX, KaK IMpaBWJIO, CTyAEHTaMU BYy30B. Mx
yCIyTH AeuieBie (OTCYTCTBUE HAJIOTOBBIX BBINJIAT), OHU MOOMJIBHBI U aKTUBHBL. Kpyr kineHTOB
OpraHM3aly YMEHBIIAETCS TOX0/ MaJaeT.



Bo3moxxHOCTH OpraHM3allid B YacTH NPEIIOKEHUH HHTEPECHBIX W OpPUTHHAIBHBIX
CIICHapHEB MPOBEJCHUS MPa3AHUKOB U TOPKECTB JIOCTATOYHO HIMPOKHE, HO HE Oe3rpaHUYHBIE.
Hanpumep, pa3paboTka HOBOTO ClieHapus C MPUBJICUECHUEM KBAIU(UIUPOBAHHOIO CIIEHApUCTA
COCTaBJISIET 3HAYMTEIBHYIO YacTh 3aTpat, BKIIOYAEMBbIX B CMETy yciyru. B To xe Bpems 6asza
JAHHBIX C MPHUOOPETEHHBIMU paHee CLEHAPUIMHU MO3BOJISIET BO MHOTHX CIIydasX HUCIOJIb30BaHUE
YK€ TOTOBBIX CLICHAPHUEB.

Ilepen pykoBOACTBOM oOpraHu3aluedl CTOMT 3ajJadya YCHJIEHHS KOHKYPEHTHBIX
[IPEUMYIIECTB B CE30H JIETHUX KAHUKYJ CTYAEHTOB, A YEro ObUIO IPEIIOKEHO HAWTH
albTepHATUBHBIC BAPUAHTHI OKA3aHUs YCIYTd B YaCTH MPOBEACHUS MPA3THUKOB U TOPXKECTB.
[Ipu moucke anbTepHATUBHBIX BAapHAHTOB HEOOXOIMMO: COCTABUTH CXEMY IpoIlecca OKa3aHUs
yCIyTd OT MOMEHTa TMOCTYIJICHUS 3aka3a /10 MOMEHTa 3aBEpIICHUS YCIYTH, HCIOJIb3Ys
MOP(OJIOTHUECKUI aHAIN3 CTEHEPUPOBATH BAPUAHTHI CIIOCOOOB OKa3aHMsI YCIYTH.

3amanue No2

Meron /lenshu B mporHo3ax opraHu3aiiu

Kommanusi, 3annMaromasicsi, B cepe aBroMaTu3aui U pOOOTOTEXHUKH XOUYET MOJIYIUTh
uH(pOpPMAIIMI0O O TOM, KOTJja MOKHO OyleT HCIONb30BaTh aBTOMATH3UPOBAHHBIE YCTPOWCTBA B
chepe ObITa 11 ONTUMU3AIMK BPEMEHHU YXOISAIIME HAa MTOBCEHEBHBIC JIefla TAKUE KakK, 3aKyIKa
MPOJYKTOB MUTaHUs, YOOpPKa KOMHAT, CTUPKA OAEKIbI U T.1I.

JIst Havana mMpOrHO3UPOBAHMS 10 ATOMY METOJY KOMIIAHUS JOJDKHA BOMTH B KOHTAKT C
PAIOM 3KCIIEPTOB.

OTBeThTE HAa BOIPOCHI

1. Kakux crenuaaucToB HEOOXOJIUMO BKIFOYUTH B COCTAB KCIEPTOB?

2. Uro HE0oOXO0AMMO COOOIIUTE IKCIIEpTaM JIJIsl Hadasa padoThI?

3. Kak uHTepnperupoBath pe3yabTaThl HOMYUYEHHBIX IKCIEPTHBIX OLIEHOK?

Meroandeckue peKOMEeHIau

DKCHepThl JIOJDKHBI OBITh MPEACTABUTEIAMHU CaMbIX Pa3HBIX 00JlacTel NaHHOW OTpaciu
MPOMBIIIUICHHOCTH, BKJIOYass HEMOCPEJICTBEHHO JIOMOXO3SI€K, HHKEHEPHO-TEXHUUYECKUX
pabOTHMKOB  aBTOMATHU3MPOBAaHHOTO OTHAeNa M OT/AeNa POOOTOTEXHHKH, TMPOJAABIIOB
KOHCYJIbTAHTOB, MHKEHEPOB 110 TEXOOCTYKUBAHUIO U KOHCTPYKTOPOB POOOTOB, MPEICTABUTENEH
nepeaoBbIX GUPM Ha PHIHKE OBITOBOM TEXHUKH.

OkcnepraM OOBSICHSIETCS CTosIIas MNepe] KOMIaHMeW 3ajada, W KaxJoro sKcmepra
CIPAIIUBAIOT, KOT/a, TI0 €r0 MHEHUIO, MOXKHO Oy/IeT 3aMEHUTHh OOBIYHYIO OBITOBYIO TEXHUKY Ha
pOOOTHU3UPOBAHHYIO U aBTOMATU3WPOBAHHYIO.

NuTepnperanus pe3ynbTaToB padOThI SKCIIEPTOB OLEHUBACTCS CIEAYIOLUM 00pa3oM:

[lar 1. Ananu3, ckopee BCEro, MOKAXKET, UYTO MEPBbIE OTBETHI JaAYyT, BEPOATHO, OYCHB
OombIIoi pa3dpoc gaHHBIX, Hapumep, oT 2020 mo 2050 rona.

[IIar 2. Ot oTBETHI 0OpabATHIBAIOTCS M BO3BpAIIAIOTCS dKcnepTaMu. [Ipr 3ToM Kak10ro
JKCIIEpTa MPOCST MEPECMOTPETH CBOKO OIIEHKY B CBETE€ OTBETOB JAPYTHX IKCIIEPTOB.

[IIar 3. Tlocne mOBTOpeHUs 3TON MPOIEAYPHl HECKOIBKO pa3 MHEHUSI MOTYT COJTU3UTHCH,
tak 4o okono 80% orBeroB mact cpok oT 2020 mo 2025 roga, 4to OyaeT JOCTATOYHBIM st
1eJIel TUTAaHUPOBAHUSI IPOU3BOJICTBA U PEATM3allUd aBTOMATU3UPOBAHHBIX POOOTOB.

3ananue Ne3

[Touck myreit pemeHus npodiiem

XneOonekapHble MOPENUpUSTHSA, KaK MpPaBUIO, CTAJKUBAIOTCS C  MpoOiemMoin
CBOEBPEMEHHOTO YOBJIETBOPEHUS YTPEHHETO 3aKa3a TOProBON CETH. BONbIIMHCTBO Mara3uHOB
xoTenu Obl Modydarh Xj1e000yIOYHbIE M3JENNsS B IIUPOKOM aCCOPTHUMEHTE YK€ K OTKPBITHIO
maraszuHa. CrieicTBUEM 3TOro TpeOOBaHUs SBISIETCS HEpaBHOMEpHAs 3arpy3ka XJieOOmeKapHbIX
neyel B T€UEHUE CYTOK, YPE3MEPHOE HaIPsHKEHHE C OTTPY3KOM MPOAYKLHU B YTPEHHHUE Yachl,
HapyleHue TpapuKOB JIOCTaBKM MPOAYKUMU M CYLIECTBEHHAs BEPOSITHOCTh IOCTABKU
MPOAYKIIMH COMHUTEILHOU CBEXKECTH.



Bompoc: Kakue nmytu pemenus Bo3HUKaOMMX 1pobieM Bel MoxkeTe npennoxuth? Kak
JIOJKHBI B3aMMO/ICHCTBOBATh CTPYKTYpPHBIE TOJpPA3/IeeHusl XJIeO0meKapHbIX MPEeInpUsTHil Is
pelieHus ATUX mpoodieM?

TumnoBbie CUTYallMOHHBbIE 3212491

3aoanue Nel

ANTOPUTM MPUHSTHS YIPABIEHYSCKOTO PEIICHUS

B 2008 rogy 0aHKH CTOJIKHYJIHCH C CEPhE3HOM, MacIITaOHOU MpoOIeMol — (PMHAHCOBBIM
KPU3HUCOM, KOTOPBIN TOBOJBHO CEPhE3HO OTPA3HIICS Ha BCeil OaHKOBCKOU cucrteme. CyliecTByeT
MHO>KECTBO MPUYHH, KOTOPbIE MPUBEIH K MaclITAOHOMY KpU3UCY B OaHKOBCKOH cdepe. OqHa us
NpPUYMH — OIMMOKM B aHaimM3e (UHAHCOBBIX MPOIECCOB, MPOTHO3UPOBAHHH PE3YIIHTATOB
NESITEIbHOCTH, MHBIMU CIIOBaMH, CTpaTerHuecKkue OIIMOKM pyKOBOJCTBa OaHkoB. Hampumep,
OTCYTCTBHE CBOCBPEMEHHOUW KOPPEKTUPOBKH HIIM MEPECTPOMKH TIPOIecca YIpaBIeHUs 0AaHKOM B
CBSI3HM C MEHSIOIIMMUCS SKOHOMHUYECKUMH YCIOBHIMH, OTCYTCTBHE YETKOTO U SICHOTO aJIFOPUTM
NPHUHSITHS PEIICHUN HE TOJHKO B HOPMAJBHBIX YCIIOBHUSX, HO U B YCJIIOBHSX KpH3HUCA BEICT K
TOMY, YTO IPAKTHUYECKU HEBO3MOXKHO 00€CIeYUTh pe3epB Ui MOBBIIIECHUS 3()(HEKTUBHOCTH U
ONITHMHM3AINH JISATSIBHOCTH OaHKa.

3amanue. Ilpemiokure MoOCIeqOBAaTENbHOCT IIATOB, HAMpPABIEHHBIX HA pEIICHUE
OTNMCAHHOM BBIIIE MPOOJIEMBI B BUJIEC MTOATAMHBIX ACUCTBHUI — OT MOMEHTA MOCTPOCHUS 1IEJIEBOM
MOJIEJIH 10 MOMEHTa OpPraHu3aluy KOHTPOJIS peain3allii YIPaBICHUYECKOTO PElICHHUS.

3aganme Ne2.

MeTobpl TUarHOCTUKHU NPoOIeM

Typuctckas ¢upma «Typ-Bek» crenuanu3upyercs Ha MEXIYHapOAHOM TypU3ME,
KOTOPBIi OOBENWHSET BHE3AHON W BBIC3THOW. SIBIISETCS OYEHb MOJIOJIOW, MMEET HECKOJIbKO
HOCTOSIHHBIX KJIIMEHTOB, /1151 KOTOPBIX OPraHU30BBIBAET pa3 B IO/ TYphI 3a pyOex.

Typpupma npenocraBuia KIMEHTY HH(OpPMALMIO O CBOMCTBAX TYpHpPOAYKTa, BKIIOYAs
UHpOPMaLIMIO O MporpamMme NpeObIBaHUs, MapIIpyTe MYTEMECTBUS U APYTyH0 HEOOXOIUMYIO
uH(pOpMaLMI0 O CcTpaHe MpeObIBaHUSA, YTO BIOJHE yCTpouso KiaveHta. Ho mo Bo3BpalleHuio
KJIMEHT BBIPa3wyl CBOE HEIOBOJBCTBO IO TMOBOJAY KauecTBa OOCITYXKMBAHUS U HECOOTBETCTBUE
YCIIOBHM MPOKUBAHUSA.

Ha Typuctudeckom pbIHKE JaHHas TyphupMa sBIsSeTcs cpeiHeil 0 YPOBHIO pa3BUTHS U
JIOXOJIOB. 3a HEKOTOpoe Bpemsi padoThl, (Gupma o003aBenach HECKOJBKUMH TMOCTOSTHHBIMH
KIIMEHTaMH.

BcenenctBue 3Toil mpoOiieMHOM cuTyallMM H3-3a OMIMOKHM TyporepaTopa MOXET ObITh
npudrHeH yuiepo typdupme, ouennBaemsiii B § 40 000. Typdupma MoxeT nOTepsATh mopsiaka 8
KJIMEHTOB, OyAeT CTpajaTh penyTauus U UMUK (QUPMBI, YTO BHOCIEACTBUM IOMEIIAET
IIPUBJICYEHHUIO HOBBIX KIIMEHTOB.

[To moxcueram MeHemkepoB (PUPMBI, OPraHU3ALNA MOKET MOTEPATh B X0Jie CyAEOHBIX
pazbupatenbctB okoso $ 120 000, BKiIrOYasi BO3MENICHNE IEHEKHBIX CPEICTB MOCTPAIaBIIEMy
KIIMEHTY 3a Typ, 3aTpaTbl Ha IOPUAWYECKHE KOHCYIbTAlUM M BEACHUE Jiefla aiBOKaTOM B CyJe,
CpPEeICTBA HAa BOCCTAHOBJICHHME HUMHKAa OPraHU3allMd M AaKTUBHYIO pEKJIaMy Ha MECTHOM
TEJEBUICHUHU U PaHOo.

Bompoc.

Hackonbko TouHO onucaHa npoOsiaeMHasi cuTyauusi?

Cohopmynupyiite 1enu (0KuaaeMble pe3ysibTaT) pelieHns IpodIeMHON cuTyauu

Kaxue BapuanTsl pemieHust npodyieMsl Bl MoxkeTe npeioxkuTs?

Kak n36exars qanHoi npobaemsl B Oyayiem?

3aoanue Ne 3

MeTo/b1 BBISIBICHUS (T€HEPUPOBAHNS) aIbTEPHATHB



Anekceii MBaHoBu4 - MeHemkep cpemHero 3BeHa. OH paboTaeT HaYaIbHUKOM
cOOpPOYHOro y4acTka HeOonbmoro npeanpusatus. CeroaHs mepBulid AeHb KaK OH BEPHYJICS U3
ormycka. IlepBblif 3BOHOK OBbLT OT MEHeIKepa Mo COBITY, KOTOPBIM CKaszall, YTO MOCIEAHSSA
napTus JeTanei 3a0pakoBaHa M U3-3a 3TOTO HAPYIIAKOTCS YCIOBHS JOTOBOPA C TOCTOSIHHBIM H
BBITOJHBIM JUIsl (UpMBl 3aKa3yuKoM. BTopoil 3BOHOK ObLT OT cekpeTaps-pedepeHTa
JTUPEKTOpa, KOTOpasi COOOIIMIA, YTO Yepe3 4ac COCTOUTCS pabodee COBEHIAHHME Y AMPEKTOpa
(bupMBI, IOCBSIIEHHOE 3TOMY Bompocy. TpeTuii 3BOHOK ObLIT OT KEHBI 3aMECTUTENS

Anekcess VMBaHoBW4Ya, MCHOJHSBIIETO OOS3aHHOCTH HAYaJIbHMKA II€Xa BO BpPEMs €ro
OTIyCKa; 3BOHUBINAS mpeaynpeauwna Ajnekces VBaHoBuya, 4To ee Myx 3abojen u Bpau
BBIMCANl €My OOJBHUYHBIMA JHCT CPOKOM Ha Hezemto. Alnekceil MIBaHOBHY OTKHHYJCS B
KpecJie U 3alyMaJics...

[IpencraBbTe cebst Ha MecTe Anekces: MiBaHoBU4A:

1. Onpenenute Bo3HUKIIKME Mpodiemsbl. [Ipopanxupyiite (aKTyaabHOCTb,

MacmTaOHOCTh, CTEMEeHb pPHUCKA) H KiIacCHUUUpPyHTe uX (IPOU3BOACTBEHHEIE,
TEXHHUYECKUE,

WH(pOpPMAaIMOHHbIE, SKOHOMUYECKHUE, KaJIPOBBIC).

2. ®opManusyiTe Kaxayr IpodiemMy - ONpeaeTuTe PasHUILLY MEXKIY
(aKTUUYECKUM U JKEJIAEMBbIM COCTOSIHHEM O0BEKTA 0 €ro rmapaMmeTpam.

Onpenenute “AepeBo 1eJiel” 1 Ha OCHOBE €ro “IepPeBO peIICHU” .

4. TlpoBeauTe aHANM3 MPUHSATHIX PEIICHUHN C PA3IMYHBIX TOYEK 3PCHHUS:

* TI0 CTETCHH BJIMSHUA HA Oyayliee opraHu3aiuu;

* 10 BpEMEHU peaau3alui;

* TI0 CTETEHH 0053aTEIHbHOCTH HUCIIOTHEHHUS;

* IO HIUPOTE OXBATa;

* [0 COAEPKAHUIO;

* 10 KAaKOMY-JTU0O APYTroMY KPUTEPHIO.

H3o6pasute rpaduyecku anropuTM npuHATUs Bariero okoHuarenbHoro peueHusi. O6ocHyiTe

MPaBUIILHOCTH IPUHSITHS PEIICHUS.

98]

Tunosblie TECTHI

1. Jns BbINOJIHEHUS] BceX YNpaBJieHYeCKHMX (YHKIHII B MeHeIKMeHTe sIBJseTCs
00s13aTeJIbHbIM:

A) mocTpoeHue OpraHu3aluoOHHON CTPYKTYPHI;

b) npunsatue 3¢ (eKTUBHOTO YIIPaBIEHYECKOTO PELICHMUS;

B) oOHOBIIEHHE TOTHCTUYECKON CETH.

2. I'maBHO¥ onpeaensiomeil 4epToil COBPEMEHHOr0 PYKOBOIHUTEJIS SIBJISCTCH:
A) ymeHue IporHO3UpOBaTh JUHAMUKY COOBITHIH;

b) nocturare 3amnanupoBaHHBIX (PMHAHCOBBIX ITOKa3aTeneil;

B) noa6upate He0OXOAMMBIE KaAPHI.

3. IonoJTHHUTEIbHBIMU (PYHKIHMAMH MEHEIKMEHTA ABJISIOTCH:

A) MOTHBaIIUS U KOOPAWHAITHS;

b) muiannpoBaHue U ynpaBleHHUE;

B) npunsaTHe yrpaBieHUYECKUX pPEeHIeHUH 1 KOMMYHUKAIUH.

4. Jluna, pa3padarbiBalolllie peLIeHHs, HampuMep pa3padoTUYUKU, KOHCTPYKTOPBI,
MEeHe/ZKepbl, OTHOCATCS K KATerOpHH ...

A) 5KCHIepTOB;

b) cnennanucTos;

B) ucnonnureneii.



5. Cnenuanaucrbl, odaagaomue 0osee riIy0OKHMH 3HAHHMSIMH 10 OTAEJIbHBIM BOIIPOCAM,
KOTOpbIe NPUIJIAIIAKTCA B OPraHU3ALMI0 HA IOCTOSIHHOW WJIM BpEeMEHHOH 0CHOBE — 3TO0:
A) 3KCHepTHl;

b) penienseHTsr;

B) xoHCynbTaHTBHI.

6. HexoTopoe HecooTBeTcTBHE (Pa3pbiB) MEXKIY LEJSIMH, KOTOpPbIe CTABUT Mepen co0oii
WIH TIpecjenyeT JHI0, MPUHUMAaIoIIee pelenne, i pakTuiecKuM (M MPOTrHO3UPYeMbIM)
MOJI0KEHHEM J1eJI B yIpaBJisieMoii cucreMe (00beKTe, WM Mpolecce) — 3TO:

A) cutyarnus;

B) runotesa;

C) nmpobrema.

7. Coraacno /I:x./Ibron nmpodjiema — 3T10:

A) omymiaemasi TpyJIHOCTb;

B) ctumynupyromias cutyanus, 1Jis KOTOPO#l y OpraHu3Ma HeT TOTOBOT'O OTBETa
C) paznuumne MEeXay TeM, 4TO Bbl XOTUTE, U YTO BbI HMEETE.

8. KiiroueBbIMH 3JjIeMeHTAMHU onpeeeHus] Po0JieMbl SIBJISIOTCS:

A) HEBO3MOKHOCTh OLICHKH TEKYILUX U MJIAHOBBIX MOKA3aTeleH;

b) Bocmpustue (ourymieHue) TPYAHOCTH, pPa3pbiBa, HECOOTBETCTBUS CYOBEKTOM NPUHATHUS
peleHus;

B) nporHo3upoBanne GUHAHCOBBIX TPYIHOCTEH.

9. IIpouecc moucka BbIXOAA M3 MOJIOKEHUS] M Pe3yJbTAT 3TOro mnpouecca — siBISIOTCSA
onucaHueM MOHATHUS ...

A) ananus;

b) npoGnema;

B) pewenue.

10. Kakue 371eMeHTBI BKJIIOUYAeT B ce0sl MOHSITHE «IIPO0JieMHAast cUTyanus» ?

A) cobcTBeHHO npobaeMa, 0XKHUIaHHUsI TPUHUMAIOIINX PEIISHUE JIUL], BO3MOXKHBIE ITYTH PELICHHS
pOoOJIEMBI;

b) MeTo/1bI OLIEHKM U aHaIM3a MPOOJIEMBI;

B) pewenue npobaemMbl 1 KOHTPOJIb €r0 BHIMOJIHEHHUS.

11. DKoHOMHKO-MaTeMaTH4YeCKHIl MeTO[, MCHOJb3yeMbli I NPHUHATUS KOHKPETHOIO
YIPABJECHYECKOI0 PEeLICHUsI — 3TO METO/:

A) BpIOOpa anbTepHATHB;

b) popmupoBanus mons anbTepHATHB,;

B) npunsatus pemenuii.

12. IIpuHUMI NPUHATHS PelICHUH, ONpeae/ oIl He00X0AUMOCTh y4eTa COBOKYIIHOCTH
(¢pakTopoB, MMeWIIMX [0JIOCPOYHBIIN XapakTep, M Y4YeT MNOCJACACTBMI peajn3anuu
pelIeHui — 3TO MOAXO0A:

A) MHHOBAIIMOHHBI;

b) nepcniekTuBHBIN;

B) cratuctuueckwii;

13. «KoMMyHHKanusi, BO3ZHMKAKINAA BHYTPH caMoro uHAMBHAYymMa. HHAuBHAYYM
roOBOpHUT caM ¢ co0oii. OH siBasieTcs W NOCHLIAKOLICH, W NPUHUMAKOLIEH CTOPOHOW» -
SIBJISIETCH XaPAKTEPUCTUKOM ... KOMMYHHKAIUH.



A) BHYTPHJIMYHOCTHOM;
b) MexnuyHOCTHOIA;
B) o0mecTBeHHOM.

14. B kakoMm acniekTe MOKeT ObIThH MpeAcTaBJeHa uHGopmauus?
A) MaTeMaTU4eCcKOM;

b) Teopetnueckom;

B) akceonoruueckom.

15. Kakoii nokasareJib CJIYKUT MepOii HeonpeaeIeHHOCTH HH(popManuu?
A) CIIOKHOCTB;

b) sutponus;

B) konuyecTBo.

7.3. MeToauueckue MaTepuaJibl, ONpeesiolme Npoueaypbl OHeHUBAHUS 3HAHUM,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH

Bce 3alaHuA, HUCIHOJB3YEMbIC IJId TCKYIICTO KOHTPOJIA (1)OpMI/Ip0BaHI/IH KOMHCTGHL{I/Iﬁ
YCJIOBHO MOKHO PasgCInTb Ha ABC I'PYIIIILI:
1. 3a,I[aHI/I$[, KOTOpPBIC B CUIIY CBOUX 0COOEHHOCTEN MOTYT OBITh PCaIn30BaHbl TOJIBKO B

nporiecce OOY4YeHHsT Ha 3aHATUAX (HApUMep, TUCKYCCHS, KPYIJIBIA CTOJ, TUCIYT, MUHH-
KOH(epeHIHs);

2. 3amaHusi, KOTOPBIE JOTOJHSIOT TEOPETHYECKHE BOIPOCH (MIPAKTHUYECKUE 3aaHus,
po0JIEMHO-aHATUTUYECKNE 3aJaHUs, TECT).

BreimonHeHnue Bcex 3aaHui  ABJISETCS HEOOXOMUMBIM Il (POPMHUPOBAHUS U KOHTPOJIS
3HaHWW, yMeHUN u HaBbikoM. [loaTomMy, B cilyuae HEBBINIOJHEHHUS 3aJaHUl B Mpolecce
00ydeHus, UX HEOOXOAUMO «OTpaboTaThy» J0 dK3aMeHa. Buj 3amaHuii, KOTOpble HEOOXOIUMO
BBINIOJIHUTD /IS JTUKBUAALMH «33J0JHDKEHHOCTH ONMpPEAEAETCS B MHAMBUIYAIIBHOM IMOPSIKE, C
Y4€TOM MPUINH HEBBITIOTHEHUS.

1.TpeGoBaHue K TEOPETHYECKOMY YCTHOMY OTBETY

Onenka 3HaHM{ mnpenmnoiaraer aAupdepeHUnpOBaHHbIN MOAX0M K CTYAEHTY, YYeT €ro
WH/IMBUYAIIbHBIX CIIOCOOHOCTEH, CTENIEHb YCBOSHHS M CHCTEMAaTH3aIlMi OCHOBHBIX TIOHSTHHA U
Kateropuit  mo avcuuiuinHe. Kpome Toro, oneHuBaeTcs He TOJbKO INIyOMHA 3HaHUMN
MOCTaBJIEHHBIX BOIIPOCOB, HO M YMEHHME HCIOJIb30BaTh B OTBETE NPAKTUUYECKUN MaTepHall.
OneHuBaeTcs KyJlIbTypa pedH, BilaJieHHe HaBbIKaMU OPaTOpCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: 1oCiIeq0BaTENbHOCTD, IOJIHOTA, IOTUYHOCTD U3JI0)KEHUS, aHAJIN3
pPasNMYHBIX TOYEK 3pEHMs, CaMOCTOATENbHOE 0000ILIeHre MaTepuaia, MCII0JIb30BaHHUe
npoecCHOHANBHBIX TEPMHUHOB, KYJIbTypa pe4H, HaBbIKM OpPaTOpCcKoro UckyccrBa. M3moxxeHnue
MmatepHaia 0e3 paKTHUECKUX OIUOOK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOI/la MaTepuas M3JIaraeTcsl HCYEpIbIBAIOILE,
MOCJIEI0BATEIbHO, TPAMOTHO M JIOTHUECKH CTPOWHO, MPU ITOM DPACKPBIBAIOTCS HE TOJBKO
OCHOBHBIE TTOHSATHS, HO ¥ aHAIM3UPYIOTCSI TOYKH 3PEHUS PA3IUIHBIX aBTOPOB. O0yJaronuiics
HE 3aTPYAHSETCS C OTBETOM, COOJIIOJIAET KYJIbTYpY PEUH.

OmneHka «xopouio» CTaBUTCS, €CIIM 00ydaroUMiics TBEPAO 3HAET MaTepuall, FPaMOTHO U
[0 CYILECTBY M3JIaraeT €ro, 3HaeT MPaKTUYeCKylo 0a3y, HO IpPU OTBETE Ha BOIPOC JOMYCKaeT
HECYIIECTBEHHbIE MTOTPEITHOCTH.

OueHka «yooeremeopumenvHoy CTaBUTCS, €CIM OOydaromluiics  OCBOMJI TOJIBKO
OCHOBHOM MaTepHai, HO HE 3HAeT OTJEJIbHBIX JeTallel, TONyCKaeT HETOYHOCTH, HEOCTaTOYHO
npaBUiIbHbIE (HOPMYITUPOBKH, HapyllaeT IOCIEA0BAaTEIbHOCT B H3JIOKEHUHM  MaTepuana,



3aTPYJHAETCS C OTBETaMH, IIOKa3bIBAET OTCYTCTBUE JIOJDKHOM CBSI3M MEXKAY AaHAJIU30M,
apryMeHTalKuel U BBIBOJIAMH.

OneHka «Hey0081emeopumenbHo» CTABUTCA, €CIU OO0yJalolIuics HE OTBeYaeT Ha
ITOCTaBJICHHBIE BOIIPOCHI.

2. TBopuyeckue 3a1aHust

Occe — 310 HEOONBIIAE MO O0bEMY IHCbMEHHAs padoTa, codeTaromias CBOOOHBIC,
CyOBEKTUBHBIE PACCYXKICHUS IO OIpPENEICHHOW TEME C AJIEMEHTaMU HAy4HOro aHaiu3a. TeKcT
JIOJDKEH OBITh JIETKO YUTaeM, HO HEOOXOIMMO M30eraTth HAPOUHUTO PA3TOBOPHOTO CTWIIS, CIICHTa,
mabnoHHbIX (pa3. OO6beM 3cce cocTaBisieT MPUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0IuHAPHBIM
WHTEpBAJIOM (0€3 yueTa TUTYJILHOTO JIMCTA).

Kpumepuu oyenusanusi - ONeHKa YYUTHIBACT COOJIOJCHUE >KAaHPOBOW CIIEIU(BUKU dcCCe,
HAJIMYUE JIOTUYECKOW CTPYKTYPhl IIOCTPOCHHS TEKCTa, HAJM4YME aBTOPCKOW TO3HIIUH, €€
HAYYHOCTh M CBSI3b C COBPEMCHHBIM TOHHUMAaHHEM BOMPOCA, aJCKBATHOCTH APTyMEHTOB, CTHJIb
U3JI0KeHus, odopmicHue padoTel. CremyeT IMOMHUTb, YTO TIPSAMOE 3auMCTBOBaHue (0e3
odopmieHusI TUTaT) TekcTa u3 MIHTepHeTa Wil JJIEKTPOHHOW OMOIIMOTEKH HEIOTYCTHMO.

OrneHka «omauyHO» CTaBUTCS B Cllydae, KOTJa OIPEIENISACTCS: HAUYUe JIOTUYECKOMH
CTPYKTYpHI TOCTPOCHHUS TEKCTa (BCTYIUICHHUE C IOCTAHOBKOW MPOOJIEMBI; OCHOBHAS YacCTh,
pa3jieJicHHasi 0 OCHOBHBIM HJESM; 3aKIIOYCHHUE C BbIBOJAMH, MOJYYCHHBIMH B pE3yJbTaTe
pacCyXICHHs); HATMYUE YETKO OMPEICIICHHOW JMYHOMN IMO3UIUHU 10 TeME 3CCe; aJICKBAaTHOCTD
apryMEHTOB P 00OCHOBAHUY JIMYHOM MO3HIIUHU, CTHIIb U3JI0KCHUSI.

OneHka «xopouio» CTaBUTCS, KOTJa B IIEJIOM OINPEACISCTCS: HAIWYHE JIOTHYSCKON
CTPYKTYpPBI TOCTPOCHHUSI TEKCTa (BCTYIUICHHE C IOCTAaHOBKOW TMPOOJIEMBI; OCHOBHAs YacTb,
pasleNieHHass 10 OCHOBHBIM HJICSM; 3aKIIOYCHHE C BBIBOJIAMH, IMOJTYYCHHBIMH B DPE3yJIbTaTe
pacCyKICHHs); HO HE TPOCISKUBACTCS HAIMYHME YETKO OMPEICIICHHOW JMYHOW MO3UIUH IO
TEeME 3¢ce; He JIOCTATOYHO apTryMEHTOB IPU 000CHOBAHUHU JTMYHOU MO3UITUU

OreHKa «y0061emeopumenbHo» CTaBUTCSA, KOTZA B LIEJIOM ONPEACISCTCS: HAINYHe
JIOTUYECKOU CTPYKTYPBI TOCTPOCHUS TEKCTa (BCTYIUICHUE C TTOCTAHOBKOM MPOOJIEMBI; OCHOBHAS
YacTh, pa3/efieHHas MO OCHOBHBIM HIesM; 3akitoueHue). Ho He mpociekuBarOTCs YeTKue
BBIBO/IbI, HAPYIIACTCS CTHIIh H3JI0KCHHUS

OneHka «Hey0os1emeopumenbHo» CTaBUTCA, €CIIA HE BBIIMOJHEHBI HUKaKue TPeOOBaHUS

3. TpeOoBaHue K pelIEHUI0 CUTYAallHOHHOW, mpPoOJieMHO 3amxaum (keiic-
U3MEPHUTEJIN)

CTyaeHT NOMKEH yMETh BBIACIUTH OCHOBHBIE MOJOKEHUSI U3 TEKCTa 3aJay, KOTOPHIE
TpeOylOT aHalu3a W CiIyXaT YCJIOBUSMHU pemieHus. Mcxoas w3 moctaBieHHOro BoIpoca B
3a/1a4e, MOMbITATHCSI MAKCUMAIIBHO TOYHO OMPEAeTUTh MPOoOJIeMy U COOTBETCTBEHHO PEIIUTH €€.

3aa4uM TOJDKHBI peliaTbes CTyAEHTaMu MucbMeHHo. [Ipu pemeHnn 3aa4d Takke BaxHO
MpaBUJIbHO CHOPMYIHMPOBAaTh M 3alucaTh BOMPOCHI, HadyWHas Cc Oojee OOMMX M, KOHYas
YaCTHBIMHU.

Kpumepuu oyenusanuss — O1ieHKa YUUTBIBAET METOJIbI U CPEACTBA, HCIOJIb30BaHHBIE TIPU
pelIeHnU CUTYaIl[MOHHOM, MPOOJIeMHOMN 3aJauu.

OneHka «omauyHO» CTaBUTCS B Ciydae, Korja OOYYaIOUIUICS BBHIMOTHWI 3a/JaHue
(pemmn 3aauy), UCIONIB3Ys B MOJHOM 00bEeME TEOPETHUECKHE 3HAaHUS U IPAKTHUYECKHE HABbIKY,
NOJIydEeHHBIE B Ipoliecce 00y4eHusl.

OreHka «xopouio» CTABUTCS, €CITU OOYJArOIIUICS B 11€JIOM BBITIOJIHUI BCe TpeOOBaHUS,
HO HE COBCEM YETKO OIPENEISAETCS OlOpa Ha TEOPETHUYECKHE IOJIOKEHUS, H3JI0KEHHBIE B
HAy4YHOMU JIUTepaType 10 JAHHOMY BOIIPOCY.

OreHka «yooeremeopumenbHoy CTaBUTCS, €CIIM 00yJaroIUICs MOKa3al MOJ0KUTEIbHbIC
Pe3yNbTaThl B MPOLIECCE PELICHUS 3a1a4H.

OneHka «HeyoosiemeopumenvHoy CTABUTCS, €CIU OOYUYalOIIMKCS HE BBIIOJIHMUI BCE
TpeOoBaHUS.



4. UaTepaKkTHBHBbIE 3aJaHUS

MexaHu3M NpOBEJICHNUS AUCIYT-UTPHI (POJIEBOM (JI€TTOBO) UTPHI).

Heo06xomuMo pa3OuTbcss Ha HECKOJIBKO KOMAaHJ, KOTOpBIE JOJDKHBI IOOYEPEIHO
BBICKA3aTh CBOE MHEHHUE MO KAXKIOMY W3 3aJaHHBIX BOIPOCOB. MHEHHE BBICKa3bIBAIOUICHCS
KOMaH/Abl 3aCUUTHIBAETCS, €CIM IMPOTUBOIOJIOKHASE KOMaHJa HE OIpPOBEPTHET €ro
KoHTpaprymeHTamu. Komanza, ybe MHEHHE 3aCUUTAHO KaK BEpHOE (HE MOTYyYMIO YO AUTETbHBIX
KOHTPApryMEHTOB OT IPOTUBONOJIOXHBIX KOMaHja), nojaydaeT ojauH Oamn. Kowmanna,
ONPOBEPrHYBIAsi MHEHHE IPOTHUBOIOJIOKHON KOMaHAbl CBOMMH KOHTPAapryMEHTaMH, TaKkKe
noay4aet oguH 6ait. [ToGexxnaeT komaHnaa, MOMYYUBINAsS MAKCUMAIbHOE KOJIMUECTBO OAJIOB.

PoneBast urpa kak npaBuio uMeer palyny (cutyanuio, Ka3yc), pacnpeaenstoTcs poJi,
HOJArOTOBKA OCYIIECTBIISETCS 3a 2-3 HEJIENN JI0 IPOBEICHUS UTPBI.

Kpumepuu oyenusanus — OUEHUBAIOTCA JEHUCTBHUS BCEX YYACTHUKOB TIPYIIIBI.
[Tonnmanue mpoOIEeMbl, BBICKA3bIBAHUS M JEHCTBHS MOJHOCTHIO COOTBETCTBYIOT 3aJlaHHBIM
nensiM. COOTBETCTBUE PEaNbHOM JEMCTBUTEIBLHOCTH PEIICHUH, BBHIPAOOTAHHBIX B XOJAE MBI
Bnagenue tepmuHOIOTHEH, 1EMOHCTpAlUsl BIaJ€HUS Y4E€OHBIM MaTepHaOM IO TEME HIPBI,
BJIQJICHHE METOJIaMU apryMeHTallud, yMeHue paboTaTb B Tpymmne (yMEHHE  CIyIIaTh,
KOHCTPYKTUBHO BecTH Oecemy, yOeXIaTh, yIpaBisaTh BPEeMEHEM, OCCKOH(DIMKTHO 0OmIaThes),
JOCTHKEHUE WTPOBBIX LIElei, (COOTBETCTBHE POJIM — MPU POJEBOW urpe). SICHOCTh U CTHIIb
U3JI0KEHUS.

OueHka «omauyn0» CTaBUTCA B CIIy4ae, BBIIIOJIHEHUS BCEX KPUTEPUEB.

OmeHKa «xopoutoy CTaBUTCA, €CITM 00YJaroIIUecs B IIEJIOM JeMOHCTPUPYIOT IIOHUMAaHUE
po0JIeMbl, BBICKAa3bIBAHUS U JEHCTBUS MOJTHOCTHIO COOTBETCTBYIOT 3aJaHHBIM 1eisiM. Perenus,
BbIpa0OTaHHbIE B XOJI€ WIPbI, MOJHOCTHIO COOTBETCTBYIOT pealibHOM neiicTBuTenbHOCTH. HoO
HEKOTOpbIe 0OBACHEHUSI HE COBCEM apTyMEHTHPOBAHBI, HAPYIICHBl HOPMBI OOIIIEHHSI, HAPYIIECHbI
BPEMEHHbIE PAMKH, HApPYLIEH CTUJIb U3JI0KEHHUS.

Onenka «ydogremseopumenvHoy  CTaBUTCS, ecid  oOydaromuecs B LEJIOM
JEMOHCTPUPYIOT TIOHMMaHue MpOo0JIeMbl, BHICKA3bIBaHUS M JIEUCTBUS B 1I€JIOM COOTBETCTBYIOT
3aJaHHbIM LenaM. OJHaKo, pemieHusi, BBIpaboTaHHbIE B XO/€ UI'PbI, HE COBCEM COOTBETCTBYIOT
peasibHOM  JeHcTBUTENbHOCTH. HekoTopble 0OBSACHEHHS HE COBCEM apryMEHTHUPOBAHBI,
HapyIIEHbl BPEMEHHBIE PaMKH, HAPYILIEH CTHJIb U3JI0KEHUS.

OueHka «HeyoosnemeopumenbHo» CTAaBUTCS, €CIM oOydarluecs  HE TMOHHMAloT
npo0JeMy, UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3a/IaHHBIM LIETISIM.

5. KomiuiekcHoe mpo0JieMHO-aHAJINTHYECKOE 3a/IaHUe

3aaHue HOCUT NMPOOJIEMHO-aHATUTUUECKUN XapaKTep U BBINOJIHAETCA B TpH 3Tana. Ha
NEPBOM U3 HUX HEO0XOAUMO 03HAKOMHUTHCS CO CIIEIUATBLHON JINTEPaTypoil.

[lenecoobpa3Ho Takke MOBTOPUTH Yy4ueOHBIE MaTepHaNbl JIEKIIUH U CEMHUHAPCKUX
3aHATHH 110 TEMaM, B paMKaxX KOTOPBIX NPEAJIaracTcs BBIIIOJHEHUE JAHHOTO 3a/1aHusl.

Ha BTOopom sTamne BhInonHEHHs pabOThl HEOOXOAMMO C(HOPMYIHPOBaTh MPOOIEMY M
U3JIOKUTh ABTOPCKYK0 BEPCHIO €€ pELICHMs, Ha OCHOBE IIOJyYEHHOM Ha IEpBOM JTame
uH(pOpMaLIUH.

Tpetuii sTan paboThl 3aKiaro4aeTcst B (GOPMYIUPOBKE COOCTBEHHON TOYKH 3pEHHUS MO
npobneme. Pesynbrar Tperbero 3Tama opopMIISeTCS B BHIIC aHATMTUYECKOU 3amHUCKU (00BeM:
2-2,5 ctp.; 14 wpudr, 1,5 uarepsan).

Kpumepuii oyenusanusi -  OLEHKA Yy4YUTHIBACT: MOHMMAHHWE NPOOJIEMBI, YPOBEHb
PACKpBITUSL TIOCTABICHHON MPOOJeMbl B MJIOCKOCTH TEOPUU M3y4aeMOW IMCLUIUIMHBI, YMEHHE
(bopMynUpOBaTh U aPTYMEHTHUPOBAHO IMPEACTABIATh COOCTBEHHYIO TOUKY 3PEHHUSI, BBHIIIOJHEHUE
BCEX ATAIOB pabOoTHI.

OneHka «omauuHO» CTaBUTCS B Cllydae, Korja OOydaroIIuics AEMOHCTPUPYET MOJTHOE
IOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMS, IPEAbIBISEMbIC K 3aJaHUIO BHIIIOTHEHBI.



OneHka «xopowioy» CTaBUTCS, €CIU OOydaloUMHCA JAEMOHCTPUPYET 3HAYMTEIbHOE
MOHUMaHHe IpoOJIeMbl, Bce TPEOOBaHMS, TPEAbABISEMBIC K 3alaHUIO BHIITOJHEHBI.

OneHka «yooeremeopumenvHoy CTAaBUTCS, €CIM OO0ydaroLuiica, JAEMOHCTPUPYET
YaCTUYHOE MOHUMaHHE MPOOJIEeMbl, OONBIIMHCTBO TPEOOBAaHUHM, MPEIBSBISEMBIX K 33JaHHUIO,
BBITIOJIHEHBI

OueHka «Hey0osnemeopumenvbHoy CTABUTCA, €CIH OOy4aroUIMics JIEMOHCTPHPYET
HEMOHUMAaHue NMpoOJIeMbl, MHOTHE TPEOOBaHUs, IPEbSIBIIAEMbIE K 33/1aHUI0, HE BBITOJIHEHBI.

[Ipu peanusanuu nporpammsl ¢ npumeHennem J10T:

CTyZneHT NOJKEH yMETh BBIIEIMTH OCHOBHBIE IIOJIOXKEHHS W3 TEKCTa 3a7add, KOTOPbIE
TpeOyYIOT aHalIu3a U CIyXaT yCIOBUAMU peuieHus. Mcxoas U3 MoCTaBIEHHOIO BOIIpOca B 3ajaue,
HOIBITaThCSl MAKCUMAJIBHO TOYHO OINPENEIUTh IPOOIEMY U COOTBETCTBEHHO PEIIUTh €€.

3aza4yu JOJIKHBI PEeLIaThCsl CTYACHTaMU NUCbMEHHO. [Ipu pemenun 3aiay Takke BaXXHO
IOpaBUIbHO CGHOPMYIHMPOBATh M 3allUcaTh BOIPOCHI, HauyMHasg ¢ Oojee OOMX M, KOHYAs
YaCTHBIMH.

Kpurepun oneHMBaHUsA — OLIEHKA YYUTBIBAET METOABI U CPEICTBA, UCIIOJIb30BAHHBIEC IIPH
pELIEHUH CUTYallMOHHOMN, TPOOJIEMHON 3a/1a4H.

O1eHKa «BBIIIOJIHEHO» CTABUTCS B CIydae, €ClId 00yJaroluiics oKa3a MOJ0XKUTEIbHbIE
pe3ynbTaThl B MPOLECCE PEIICHNUs 3a/jau, @ UMEHHO, KOrja 00yJaloIMiCs B [[EJIOM BBIIOIHUII
3ajjaHue (pemui 3a1a4y), UCI0JIb3ysl B IIOJHOM 00beMe TEOPETUUECKHUE 3HAHUS U MPAKTUUYECKUe
HaBBIKY, ITOJIY4YEHHBIE B Ipoliecce 00yueHusl.

O1eHKa «He BBIIOJIHEHO» CTAaBUTCSA, €CIIM 00y4JaroLiics He BHIIIOIHUI Bce TPEOOBAHMSL.

6. UccienoBaTeibCKUil MPOEKT

Hccneoosamenvckuii npoekm — TPOEKT, CTPYKTypa KOTOPOTO MPHUOIIKEHa K Gopmary
HAYYHOTO HCCIICIOBAHUSI U COJIEPXKHUT JIOKA3aTeNbCTBO AKTYAILHOCTH H30paHHOW TEMBI,
olpeneieHne HAy4YHOM MpoOJieMbl, MpeaMeTa W OOBEKTa HCCIEeNOBaHUsS, LeNed W 3anad,
METOJIOB, HCTOYHUKOB, UCTOpUOTpadun, 0000IIEHUE PE3YIIBTATOB, BBIBOJIBL.

PesynbTaThl BRIIOTHEHUST UCCIIEIOBATEIBCKOTO TPOEKTa oopmisieTcs B Bujae pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOIBKY  CTPYKTypa HCCIIEZIOBATENILCKOTO TIPOCKTA
MaKCUMaJbHO MpHUONMXeHa K  ¢opMmaTy HAay4dHOrO MCCIEJOBAHUSA, TO MPU BHICTABICHUU
YUUTBIBAETCS  JIOKA3aTEeNIbCTBO AKTYaIbHOCTH TEMbI HCCIICOBAaHUS, OINpENEIeHNEe HaydYHOU
npobiembl, 00BbEKTa W MpeAMeTa HCCIIEAOBaHUs, Lened M 3agady, HMCTOYHHKOB, METO/0B
UCCIICIOBaHMS, BBIIBIKEHHE THITOTE3bI, 0000IIEHNE Pe3yIbTaToB U (hOPMYITHUPOBAHHUE BBIBOJIOB,
0003HaueHNE NEPCHIEKTHB JaJIbHEHIero NcCiIeJOBaHusl.

OmneHka «omauyHO» CTaBUTCS B Cllydae, KOTJa OOyYaroIUHCs NEMOHCTPUPYET TOTHOE
NOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMS, IPEAbABISEMbIE K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIH OOydYalOUIMiCS JEMOHCTPUPYET 3HAYUTEIHHOE
IOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMS, IPEAbABISEMbIC K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «yoogiemgeopumenvHoy CTABUTCS, €CITH OOYYaIOUIMICSA, JIEMOHCTPHUPYET
YaCTUYHOE TMOHUMaHHE MpPOOJIeMbl, OONBIIMHCTBO TPeOOBaHUM, MPEIBSBIAEMBIX K 3aJaHMUIO,
BBITTOJTHEHBI

OneHka «Hey0o61emeopumenbHo» CTABUTCS, €CIM OO0YYaloUUiics JIeMOHCTPUPYET
HETIOHNMaHUe TPOOJIeMbI, MHOTHE TPEOOBaHUS, TPEIbSBIIIEMbIE K 33aHUI0, HE BHITIOTHEHBI.

7. UH¢popMaAHMOHHBIH NMPOEKT (Mpe3eHTaIus1)

Hugpopmayuonnslit npoekm — TPOEKT, HANPABIECHHBI HA CTUMYJIHUpPOBaHUE y4eOHO-
MO3HABATENILHON JEATeTbHOCTH CTYJEHTa C BBIPAXKEHHOH JBPUCTUYECKOW HAIPABICHHOCTHIO
(mouck, oTdop U cucTemMaTu3anus HHhopmaru 00 00beKTe, 0hopMIIEHHE €€ ISl TPE3CHTALINHN ).
HTOroBBIM MPOAYKTOM MPOEKTa MOXKET OBITh MUCHMEHHBIN pedepaT, AMeKTPOHHBIN pedepaT ¢
WLTIOCTPAIUSAMH, CIAWI-III0y, MUHU-(UIBM, TPE3CHTAIHS | T.]I.



WHdopMallMOHHBI MPOEKT OTINYACTCs OT HCCIEA0BATEbCKOTO MPOEKTa, IMOCKOIBbKY
IpeJCTaBIsAeT co00i Takyio (opMy yueOHO-TIO3HABATEIBHOM JEATENbHOCTH, KOTOPash OTJIMYACTCS
SIPKO BBIPAYKEHHOH 3BPUCTUYECKOI HAIIPaBIEHHOCTBIO.

Kpumepuu oyenusanus - npu BBHICTABICHUHM OLIEHKU YYHUTBIBACTCS  CaMOCTOSATEIbHBIN
MTOMCK, orbop ™ cucTemMaTu3anus WHGOPMAIMKM, PACKPBITHE Bompoca (mMpoOsieMsbl),
O3HAKOMJICHHE CTYACHYECKON ayTUTOPUHU ¢ 3TON HHopManuel (mpeacrasieHne nHpopManun),
ee aHayn3 U 00o01eHue, opopmieHHe, OJIHbIE OTBETHI HA BOIIPOCHI AyAUTOPHH C IPUMEPAMH.

OneHka «omauyHO» CTaBUTCS B Clydae, KOT/Ia OOYYaroIIUiiCsl TOJHOCTBIO PACKPBIBACT
Bonpoc (mpobiaemy), mpeacraBiseT HHGOPMALMIO CHCTEMAaTU3HPOBAHO, IOCIIEAOBATENBHO,
JIOTMYHO, B3aMMOCBS3aHO, HCHOJB3yeT Ooiee S5 mnpodecCHOHAIBHBIX TEPMHUHOB, LIHPOKO
UCMOJb3yeT HH(GOPMAIMOHHbIE TEXHOJIOTMH, OIIMOKM B HHPOPMALMU OTCYTCTBYIOT, AAET
MIOJTHBIE OTBETHI HAa BOTIPOCHI Ay TUTOPUHU C IPUMEPAMH.

OneHka «xopowto» CTaBUTCS, €clM OOydyaroIIMHCS pacKpblBaeT Bompoc (mpobiemy),
IpeCTaBsieT HHPOPMALIUIO CUCTEMATU3UPOBAHO, ITOCIIEA0BATENBHO, IOTHYHO, B3aUMOCBS3aHO,
ucrnonb3yer  Oosmee 2 OpodecCHOHATBHBIX ~ TEPMUHOB,  JOCTATOYHO  HCHOJB3YET
MH(POPMALMOHHBIE TEXHOJIOTHH, JIOMyCKaeT He Oosiee 2 OMMOOK B M3JIOKEHUH MaTepHaia, 1aeT
HOJIHBIE MJIM YACTUYHO MOJIHBIE OTBETHI HA BOIIPOCH! ayAUTOPHUH.

OneHka «ydosnemeopumenbHoy» CTABUTCS, €CIM OOYYAIONIMICS, PACKPHIBAE€T BOIPOC
(mpobiieMy) He HOJIHOCTBIO, MPEACTaBIsAeT UHPOPMALUIO HE CUCTEMAaTHU3UPOBAHO U HE COBCEM
MOCJIEI0BATENbHO,  HCIIOJIB3YET 1-2  nmpodeccHOHaNbHBIX  TEPMHUHA,  HCIOIB3YET
UH(POPMALIMOHHbBIE TEXHOJIOTUHU, AONYyCKaeT 3-4 OmMOKM B W3JIOXKEHUHM MaTepualla, OTBEYaeT
TOJILKO Ha 3JIEMEHTApHBIE BOTIPOCH ayTUTOPHUU O€3 MOSICHEHUA.

OreHka «Hey0oeremeopumenvHoy CTaBUTCS, €CIIM BOIIPOC HE PACKPBIT, MpeICTaBICHHAs
uHpOpMaLUs JIOTMYECKH HE CBs3aHa, HE WCIOJIB3YIOTCS TNPO(ecCHOHANBHBIE TEPMUHBI,
Joryckaer 6osiee 4 omMOOK B M3JI0KEHUH MaTepualla, He OTBEYaeT Ha BOIPOCH ayTUTOPUH.

[Ipu peanuzanuu nporpammsl ¢ npumerHennem J10T:

CTyneHT AO0IKEH yMETh BBIJEIUTh OCHOBHBIC IOJIOKEHHS M3 TEKCTa 3aJaud, KOTOphIe
TpeOyIOT aHalT3a M CIYXaT YCIOBUAMH pelieHus. FIcxo/s 13 MOCTaBIEHHOTO BOMIpOca B 3a/1a4e,
HOIBITaThCSl MAKCHMAJIBHO TOYHO OTNPENIEIUTh MPoOIeMYy U COOTBETCTBEHHO PEIIUTh €e.

3amaun TOJKHBI PEeIIaThCsl CTYJeHTaMu MUChbMeHHO. [Ipy perennn 3a1ad Takke BaKHO
NpaBUWIbHO CcGHOPMYIMPOBATH W 3alucaTh BONPOCH,, HAuyMHasg ¢ Oojee OOMUX M, KOHYas
YaCTHBIMHU.

Kputepun onieHMBaHMS — OLIEHKA YYUTHIBAET METO/bI U CPEJCTBA, MUCIIOJIb30BAaHHbBIC MIPU
pEIIeHUH CUTYAIIMOHHOH, MPOOIEMHON 3a1a4H.

O1eHKa «BBIIIOJIHEHO» CTABUTCS B CIIy4yae, €Clii 00yJaroIuics MoKa3a M0JI0KUTEIbHbIE
pe3yabTaThl B TPOIIECCE PEIICHUS 3a/1a4i, a UMEHHO, KOTJa 00yJaroIuics B 1[EJIOM BBITIOTHIIT
3aaHue (peums 3ajauy), UCIob3ysl B IOJTHOM 00beMe TEOPETUYECKHE 3HAHUS U IPAKTUYECKHE
HaBBIKH, TIOJYYEHHBIE B TIPOIIecce 00yUeHHS.

O1eHKa «HE BBIIOJIHEHO» CTAaBUTCSA, €CIIM 00Y4arOIIUIiCs He BBIOIHUI BCe TpeOOBaHUS.

8. JlnckyccuoHHBIE POLeaypPHI
Kpyenviit cmon, ouckyccus, nonemuxa, oucnym, oOebamvl, MUHU-KOH@epeHyuu SBISIOTCS
CpeACTBaMH, IO3BOJIIOUIMMU BKIIOUUTH OOYYaIOIIUXCS B TMPOLECC OOCYKIEHHsS CIHOPHOTO
BOIIPOCA, MPOOJIEMBI M OIIEHUTh WX yYMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOYKY 3PCHHS.
3anaHue aaeTcs 3apaHee, ONpeesseTcsl Kpyr BOIPOCOB ISl 0OCYKIEHHs, TPYIIbl yYaCTHUKOB
3TOro 00CYKIEHUS.
JlMcKyCCHOHHBIE TPOLIEAYPHI MOTYT OBITh UCIIOJIB30BaHbI ISl TOTO, YTOOBI CTYACHTHI:
—JIydllle TIOHSJU YCBOSIeMbI MaTepuan Ha (oHe pa3HOOOpa3HBIX MO3WLUMNA M MHEHUH, HE
00513aTeNIbHO JOCTHUTrasi OOIEro MHEHUS;
— CMOTJIM TIOCTHYh CMBICIT M3Y4aeMOr0 MaTepuaia, KOTOPBIH WHOT/AA YyBCTBYIOT MHTYHTHBHO,
HO He MOTYT BBICKa3aTh BepOalbHO, YETKO U SICHO, WJIM KOHCTPYUPOBATh HOBBI CMBICI, HOBYIO
TIO3HIINIO;



— CMOIJIM COTJIacOBaTh CBOIO MO3UIIUIO WM ACUCTBUS OTHOCUTEIBHO 00CYX AaeMOil MpoOIEMBI.

Kpumepuu oyenusanus — OLEHUBAIOTCS JEHCTBUA BCEX YYACTHUKOB TPYIIIBIL.
[Tonnmanue mnpoOIeMbl, BBICKA3bIBAHUS U JICHCTBUS IMOJTHOCTHIO COOTBETCTBYIOT 33JaHHBIM
nenssM. COOTBETCTBHE PEaJbHOM JeHCTBUTENLHOCTH PELICHUH, BBIPAOOTAaHHBIX B XOAE WIPHI.
Bnanenue tepMHHONOTHEH, NEMOHCTpalMs BIaJeHUS y4eOHBIM MaTepUajoM IO TEME WIpBI,
BJIaJICHHE METOAaMM AapryMeHTalud, yYMEHHe paldoraTh B rpynne (yMEHHE  CIyIIaTh,
KOHCTPYKTUBHO BecTH Oeceny, yOexnaTh, YNpaBiATh BpeMeHEM, OCCKOH(DIMKTHO oOIIaThCs),
JIOCTUKEHUE WUIPOBBIX LiEleH, (COOTBETCTBUE pOJIM — MPU POJEBONW urpe). SICHOCTh M CTHIIb
U3JI0KEHUSI.

OrneHka «omau4HO» CTAaBUTCS B CIIydae, Kor/ia Bce TpeOOBaHMUs BBIIIOJIHEHBI B IIOJIHOM 00BEME.
OueHka «xopowio» CTaBUTCS, €cOU OOydaromuecss B IEJIOM JIEMOHCTPUPYIOT MOHHMaHUeE
po0JIeMbl, BHICKA3bIBAHUS U JACHCTBUS IMOJHOCTHIO COOTBETCTBYIOT 3aIaHHBIM IIelisiM. Pemenus,
BbIpa0OTaHHBIE B XOJ€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT peajbHOW AeiicTBUTEIbHOCTH. Ho
HEKOTOpbIe OOBSICHEHUSI HE COBCEM apTyMEHTHUPOBAHbI, HAPYIICHBI HOPMBI OOILEHUS, HAPYILIEHBI
BPEMEHHbIE PAMKH, HAPYIIEH CTUJIb M3JI0KESHHUS.

Ouenka «yodoenemeopumenbHoy  CTABUTCA, €CIU  oOydarouiuecs B LIETIOM
JEMOHCTPHUPYIOT TIOHUMaHue MPOOJIeMbl, BHICKa3bIBAHUS U JIEHCTBUS B LIEJIOM COOTBETCTBYIOT
3agaHHbIM 1essM. OJHaKo, pemieHs], BRIpaOOTaHHBIE B XOJE UIPHI, HE COBCEM COOTBETCTBYIOT
pealbHON  JIeHCTBUTENBHOCTH. HekoTopele OOBSCHEHHS HE COBCEM apryMEHTHPOBAHBI,
HapYIICHBI BPEMEHHBIE PAMKH, HAPYIIEH CTHIIb U3JI0KCHUS.

OueHka «Hey0os1emeopumenbHo» CTaBUTCS, €cid oOydalluecs  He MOHHUMAIoT
npo0JeMy, UX BHICKA3bIBAHUS HE COOTBETCTBYIOT 3a/IaHHBIM IIETISIM.

9. TectTupoBanue

SIBnsieTcs OTHUM U3 CPEICTB KOHTPOJIS 3HAHHUM 00Yy4arOIIUXCs 0 AUCIUILITHE.

Kpumepuu oyenusanus — npaBuIbHBIA OTBET HA BOIIPOC

OueHka «omauyn0» CTaBUTCA B Cllydae, €Ciau NpaBuiibHO BbIOIHEHO 90-100% 3ananuit

OreHka «xopouio» CTaBUTCS, €CIU IPABUIIHHO BhINTOTHEHO 70-89% 3amanuii

OneHka «yoosnemeopumenbHo» CTaBUTCS B Clydae, €CIH MPaBHIBHO BBIMOIHEHO S50-
69% 3amanuit

OueHka «HeyoosnemeopumenbHoy» CTAaBUTCS, €CIM MPAaBHILHO BhIONHEHO MeHee 50%
3aJaHui

10. TpeGoBaHue K NMCbMEHHOMY ONPOCY (KOHTPOJIbHON padoTe)

OrneHuBaeTcsl HE TOJIBKO TJIyOMHa 3HAHMM IIOCTaBJIEHHBIX BOINPOCOB, HO M YMEHHUE
U3JI0KUTh TUCHMEHHO.

Kpumepuu oyenueanus: mociaen0BaTeNbHOCTb, IOJIHOTA, JOTUYHOCTD U3JI0KECHUS, aHAJIN3
Pa3IUYHBIX TOYEK 3pEHMs, CAaMOCTOATEIbHOE 0000IIeHrne Marepuana. M3noxkenue martepuana
0e3 aKTUYeCKuX OIMMUOOK.

OneHka «omauuHo» CTaBUTCS B Cllydae, Korja co0JIt0/IeHbl BCE KPUTEPUH.

OreHka «xopouio» CTaBUTCS, €CIIM 00ydJaroUIMiics TBEpO 3HAET MaTepuall, FPaMOTHO U
M0 CYUIECTBY H3JIaraeT €ro, 3HaeT MpPaKTHYeCKylo 0a3zy, HO JONMYyCKaeT HECYIIECTBEHHbIE
MOTPEIIHOCTH.

OneHka «yoosnemeopumenbHo» CTaBUTCS, €CAM OOy4YaloUIUiicsi ~ OCBOWJI TOJBKO
OCHOBHOIl MaTepuall, HO HE 3HA€T OTAEIbHBIX AETAJEH, TOMYCKaeT HETOYHOCTH, HEAOCTATOYHO
IpaBWIbHbIE (DOPMYIMPOBKH, HapyIIaeT MOCIEAOBATEILHOCTh B U3JIOKEHUU  MaTepHaa,
3aTpyJHSAETCS C OTBETAMM, IIOKA3bIBAE€T OTCYTCTBUE JIOJDKHOM CBSI3M MEXKIY aHAJIN30M,
apryMeHTanuei 1 BbIBOJAMH.

OneHka «HeyoognemeopumenbHoy CTaBUTCS, €ClIM OOydyaromMics HE OTBevyaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.



8. IlepeyeHb OCHOBHOM U IOMOJHUTEJIbHON Y4eOHOM JIMTEPATYPbI, HEOOXOAMMOM ISt
OCBOECHHUS TUCHMILUINHBI (MOYJIs1)

8.1 Ocnoeunas yuebnas rumepamypa

1. HposmoBa, M. B. Paspaborka ympaBieHueckux pemieHui: mpaktukym / W. B.
HpozmoBa, A. B. XapuronoBmu. —  Cankrt-IlerepOypr:  Cankr-llerepOyprekmii
rOCYIapCTBEHHBIA apXUTEKTYPHO-CTpOUTENbHBIN yHUBepcuTeT, ObC ACB, 2017. — 92 ¢. —
ISBN 978-5-9227-0745-9. — TeKcT: 37eKTpOHHBIN // DeKTpoHHO-0nbOnoTenas cucrema [IPR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru/74347.html

2. Tlomom, B. II. Pa3paboTka ymnpaBiICHYECKHUX pEIICHUH (MHOTOMEPHBIA ITOJXO.):
yueOnuk / B. I1. ITonos, . B. Kpaitntouenko. — CapatoB: A#t [Tu Op Meaua, 2019. — 136 c.
— ISBN 978-5-4486-0539-0. — TeKcT: 2JIeKTpOHHBIN // DIEKTPOHHO-OMOIMOTEYHAsT CUCTEMA
IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/85750.html

3. Meromonoruss ¥ METOABI Pa3paOOTKH YIPABICHYECKUX PEIICHUN: MPAKTHKYyM /
cocrautenn A. A. JlexebokoB. — CraBponoib: Cepepo-KaBkasckuii (denepanbHbIi
yauBepeuteT, 2016. — 92 ¢. — ISBN 2227-8397. — TekcT: 2JIeKTpOHHBIH // DIEKTPOHHO-
oubmuoreynas cucrema [PR BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru/66056.html

8.2 Jlononnumenvrasn yuebnas aumepamypa.:
1. KocoBa, JI. H. Meroasl cTpaTernueckoro aHajgn3a XO3SHCTBEHHOH JEsITEIbHOCTH

opranuzamuu: yueonoe nocodue / JI. H. KocoBa. — Mocksa: Poccuiickuii rocyaapCcTBEHHBIN
yauBepcuteT mnpapocyaus, 2018. — 80 ¢. — ISBN 978-5-93916-652-2. — TekcT: 2J1eKTpOHHBIN
// DNeKTPOHHO-O0NOIMOTeYHAs cucrema [PR  BOOKS: [caiiT]. —  URL:

http://www.iprbookshop.ru/78307.html

2. Kpaiintouenko, U. B. Teopus u npakTuka pemieHuil. MeXIuCIUIIMHAPHBIA acleKT :
yuebnuk / U. B. Kpaiintouenko, B. I1. ITonoB. — Caparos: Aii [Tu Op Menua, 2018. — 157 c.
— ISBN 978-5-4486-0135-4. — TekcT: 2eKTpOHHBIN // DIEKTPOHHO-OMOIMOTEYHAsT CUCTEMa
IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/70782.html

8.3. Ilepuoouueckue uzoanus

1. OxoHOMUKa U MEHE/DKMEHT cucTeM yIpaBJIeHUS
http://www.iprbookshop.ru/34060.html

2. DKOHOMHUKA " COBpPEMEHHBIN MEHEKMEHT: TEOpHs u IpaKkTUKa
http://www.iprbookshop.ru/48512.html

3. BectHuk MockoBcKoOro YHUBEPCUTETA. Cepus 24. MeHeKMeHT
http://www.iprbookshop.ru/59554.html

4. ndopmanioHHbIE TEXHOJIOTUH MOJICJINPOBAHUS U yTIpaBJIEHUS

http://www.iprbookshop.ru/43350.html
5. BectHuK MOCKOBCKON TOCYJapCTBEHHOM aKaJeMUU JI€JI0BOIO AJIMUHUCTPUPOBAHUS
http://www.iprbookshop.ru/10314.html

9. IlepeyeHnb pecypcoB UH(OPMALMOHHO-TEJIEKOMMYHHUKAIIUOHHOMI ceTH
"UnTepHer" (masnee - cerb "UHTepHer'"), HEOOXOAMMBIX /ISl OCBOCHUS IMCUMILIMHBI
(Mmonxy.Jist)

1. www.iprbookshop.ru
2. www.elibrary.ru — OecruiatHas 3ekTpoHHas MIHTepHeT OubinoTexa.
3. https://www.consultant.ru - Koncynsrantlliroc

10. Metoanueckue ykazaHusi AJdsi OOYYAKIIHUXCH IO OCBOCHHUIO UCHUIJIMHBI
(Mmomy.Jist)


http://www.iprbookshop.ru/74347.html
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http://www.iprbookshop.ru/43350.html
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VYcnemHoe OCBOGHME JaHHOTO Kypca Oa3upyercs Ha pPalMOHAlIbHOM COYETaHUH
HECKOJIbKUX BHUJOB YU€OHOHU JAEATEIbHOCTH — JICKIIUH, CEMUHAPCKUX 3aHATHIA, CAMOCTOSTEILHON
pabotel. [Ipy 3TOM caMOCTOATENBbHYIO paboTy CledyeT paccMaTpuBaTh OJHUM M3 TIJIaBHBIX
3BEHBEB IOJHOLIEHHOTO BBICIIET0 00pa3oBaHMs, Ha KOTOPYK OTBOJUTCS 3HAYMTENbHAs 4acTb
y4eOHOT'0 BpEMEHH.

[Tpu peanuzauuu nporpammsl ¢ npumenenneM JOT:

Bce Buuael 3aHATHIl mpoBonATCS B (opMe OHJIAH-BEOMHApOB C HCIOJIb30BaHUEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJOTMH (Hajduuue Tmpe3eHTauun U ¢Gopyma amis
00CyXICHUS).

B nmpouecce u3ydeHMs QUCLUIUIMHBI CTYIAEHTBI BBIIOJHSIOT INPAKTHYECKUE 3aJaHUS U
IIPOMEXYTOUHbIE TeCThl. KOHCYIbTUpOBaHME 110 HM3y4aeMbIM TE€MaM IPOBOJIUTCS B OHJIANH
peKuMe BO BpeMsi pOBeIeHHs BEOMHAPOB U Ha (popyme At KOHCYIbTaIH.

CamocrosTenbHas paboTa CTyI€HTOB CKJIaIbIBACTCS U3 CIEIYIOIUX COCTaBIISIONIMX:
- paboTra Cc OCHOBHOW WU JONOJHUTEIBHOW JMTEpPaTypod, ¢ MaTepuasaMu HHTEpHETa U
KOHCIIEKTaMU JICKIIUH;
- BHEayIUTOpHAs MOJIrOTOBKA K KOHTPOJBHBIM paboTaM, BHIIOJHEHHE JOKJIAI0B, pedeparos;
- BBIIIOJHEHHUE CAMOCTOSITENIbHBIX TPAKTUYECKUX PadoT;
- IOATOTOBKA K 3a4€TaM HENOCPEACTBEHHO MEPET HUMH.

JUis mpaBUIBHOM OpraHu3aluu paboThl HEOOXOIUMO YUUTHIBATh MOPSJIOK H3yYEHUS
pa3aenoB Kypca, HaxXOAsSUIMXCs B CTPOrOi JIOTHYECKOM nocnenoBarenbHocTr. [IoaTroMy xopomee
YCBOCHHE OJHOMW 4acTHU AMCLHUILIIMHBI SBJSIETCS IPENIOCBUIKOW Ul YCIIEHIHOrO Iepexona K
cienyomen. 3agaHusi, IpoOJIeMHbIE BOIPOCHI, MPEUIOKEHHbBIE ISl U3YYEHMs JUCLMILIMHBL, B
TOM YHCJIE U AJI CaMOCTOSITEIBHOIO BBINOJHEHUS, HOCAT MEXIUCLUIUIMHAPHBIM XapakTep U
0a3upyroTcs, NpPEeXAEe BCEro, Ha NPUUYUHHO-CIEACTBEHHBIX CBSI3AX MEXAY KOMIIOHEHTaMU
OKpY’Karollero Hac Mupa. B Tedenue cemectpa, HEOOXOJUMO OJATOTOBUTH pedepaTsl (IIPOEKThI)
C HCIIOJIB30BAaHUEM PEKOMEHJYEMOM OCHOBHOM W JOIOJIHUTEJIBHOW JIUTEPATyphl M CHATh
pedepatsl 1715 TPOBEPKHU IpenojaBaTesto. BaKHbIM COCTaBIAIONUM B U3yYEHUU JAHHOTO Kypca
ABJIIETCS pELIEHUWE CHUTYallMOHHBIX 3aJady M paboTa HaJx MNPOOJIEMHO-aHATUTHYECKUMHU
3aIaHUSAMU, 4TO IIPEAIOJAaraeT 3HaHue COOTBETCTBYIOIEH HAYYHOU TEPMUHOJIOTUH U T.[.

Jlns nydinero 3anoMUHaHUS Marepuala LeraecooOpa3HO MCHOIb30BaTh WHIAUBUAYAIbHbBIE
0COOEHHOCTH M pa3Hble BUJbI MAMSITU: 3pPUTENBHYIO, CIIyXOBYIO, aCCOLMATUBHYIO. Y CIIELITHOMY
3allOMUHAHUIO TaK)Ke CIOCOOCTBYET MPUBEIECHUE SIPKUX CBHUJIETENBCTB U HAIVIAIHBIX PUMEPOB.
VY4eOHbII MaTepuan JOKEH MOCTOSHHO MOBTOPATHCS U 3aKPETIIAThCS.

[Ipy BBINOJHEHUM JIOKJIAJ0B, TBOPYECKHX, HH(POPMAIMOHHBIX, HCCIEA0BATEIbCKUX
IPOEKTOB 0co00oe BHUMAaHHUE CieqyeT oOpamiaTh Ha MOJ0OpP HCTOYHUKOB HHGpOpPMALUU U
METOJUKY pabOThl C HUMHU.

Jlnis ycnemHoi ciaum 3a4eTa peKOMEH1yeTcsl COOJII0IaTh CIeyIoIe IpaBuia:

1. TlonroroBka K 3a4eTy JOJDKHA IPOBOJUTHCS CHCTEMATHYECKH, B TEYEHHE BCETO
cemecrpa.

2. VHTeHcuBHAas MOJATOTOBKA JI0JKHA HA4YaThCs HE TMO3/IHEE, YeM 3a MECSI] /10 3a4eTa.

3. BpeMs HemocpeICTBEHHO MEpe] 3a4€TOM JIydllle HCIOJIb30BaTh TAKUM 00pa3oM, 4TOOBI
OCTaBUTH IOCJIETHUHN JAEHb CBOOOTHBIM JUIsl IOBTOPEHUS Kypca B LEJIOM, JJIs CUCTEeMaTH3alul
marepHaia U J0pabOTKU OTJEIbHBIX BOIIPOCOB.

VYuutsiBas 3HaYUTENbHBIA 00BEM TEOPETHUECKOI0 MaTepualla, CTy/IeHTaM pPEeKOMEHAYETCs
peryJsipHOe MOCEIEHNE U MOIPOOHOE KOHCIIEKTUPOBAHUE JIEKITUH.

11. Ilepeyenb MH(OPMALMOHHBIX TEXHOJOTHH, HCIOJIb3YEeMbIX NPH OCYLIECTBJICHUHU
o0pa3oBaTe/IbHOI0 TMpoHecca MO JUCHUILIMHe (MOAYJII0), BKJIYasAg IepevYeHb
NpPOrpaMMHOro olecrnedyeHMs: M HHPOPMANMOHHBIX CHPABOYHBLIX CcHCTeM (IpH
HE00X0AMMOCTH)



1. Microsoft Windows Server;

2. Cemeiicto OC Microsoft Windows;

3. Libre Office cBoOomHO pacnpocTpaHseMblii OQHUCHBIA MAKET C OTKPHITHIM HCXOJIHBIM
KOJIOM;

4. NudopmanmonHo-cripaBoyHas cucrema: Cucrema Koncynbrantllntoc
(Koncynprantllntoc);

5. HudopmarmoHHo-mIpaBoBoe obecrnieueHne ['apaHT: DJICKTPOHHBIA MEPUOIUICCKUN
crpaBouHuk «Cuctema TAPAHT» (Cucrema 'APAHT);

6. DneKTpoHHAas uH(popMalMOHHO-00pa3oBaTebHas cucrema
MMY: https://elearn.mmu.ru/

[Tepedenp HUCMOIB3YEMOTO MPOrPAMMHOTO OOECTICUeHHS yKa3aH B I1.12 maHHO#N paboueit
MPOrPaMMBbI TUCITUTUIAHBL.

12. Onucanne MaTepuaIbHO-TeXHHYECKOH 0a3bl, HEOOX0AMMOM AJIs1 OCYIeCTBICHHSA
00pa30BaTe/ILHOIO MPOLECCa MO AMCHHUILIHHE (MOLYJII0)

12.1 YuyeOHnasi ayauTopus 1 NPOBeAeHUs Y4eOHbIX 3aHATHH, MPeXyCMOTPEHHBIX
NMPOrpaMmoii, ocHalIeHHAasi 000PYy/I0BaHHEM U TEXHUYECKHMU CpPeIcTBAMHU 00y4eHus.

Crnenani3upoBaHHast MeOeIb:
KommiexT yueOHoit Mebenu (CTou, CTy) MO KOIUYECTBY O0YUArOIINXCS; KOMIUIEKT MEeOeNn st
npernoiaBaTess; 1ocka (MapKkepHas).

TexHuueckue cpencTBa 00ydeHus:
KommbroTep B cOOpe 1uist ipernoaBaTesis, IPOeKTop, SKPaH, KOJIOHKH

Hepequb JIMOEH3WOHHOI'0 IMpOrpaMMHOIO O6CCHC‘~ICHI/I$I, B TOM YHCJIC OTCUYCCTBCHHOI'O
IIPOM3BOJICTBA:
Windows 10, Koncynsrantllroc, Cucrema TAPAHT, Kaspersky Endpoint Security.

[lepedyeHb cBOOOHO PACIIPOCTPAHSIEMOTO POTPAMMHOT0 00CCIICUCHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Monkmouenne k cetu «MHTepHET» M oOecredyeHHe JOCTya B 3JIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30oBaTeNbHYIO cpey MMV,

12.2. IlomemneHue JJI1 CAMOCTOSITEIbHOM Pad0ThHI 00yUYaKOIIUXCS.

Crennanu3upoBaHHas MeOETb:
KommuiexkT yuebHol Mebenu (CTol, CTyJ) IO KOJUYECTBY 00YJarOIINXCs; KOMIUIEKT MeOenu Ais
mpenoaaBarens; Jocka (MapKepHas).

TexHu4eckue cpeacTBa OOyICHHUS:
Kommeiotep B cOope /Ui mpernogaBaTelis; KOMIBIOTEPHI B cOope Amsi 00y4yaronuxcs; KOJIOHKHY;
IIPOEKTOP, IKPaH.

[lepeueHp TUIEH3MOHHOTO MPOTPAMMHOTO OOECIeUeHUs, B TOM YHCJI€ OT€YECTBEHHOTO
MIPOU3BO/JICTBA!
Windows Server 2016, Windows 10, Microsoft Office, Koncynbrantllntoc, Cucrema TAPAHT,
Kaspersky Endpoint Security.

[Tepeuens cBOOOAHO PACIIPOCTPAHSIEMOTO IPOrPAMMHOTO 0OECTICUSHHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

[Tomemenue 1T CaMOCTOSITEIILHOM Pa0dOThI O0YYAIONIMXCS OCHAIICHO KOMITBIOTEPHOU
TEXHUKOW C BO3MOXXHOCTBIO TOJKIIOUeHHS K ceTu "MHTepHeT" m obecriedeHHeM AOCTyIMa B
AIEKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBaTenbHyio cpeny MMYVY.

VuebHas ayauTopuda A OPOBCACHHUSA BCEX BHUAO0B 3aHATHH C MIPUMECHCHUEM
SJICKTPOHHOI'O 06yquI/151 N JUCTaHIIMOHHBIX 06pa30BaTeJ'ILHLIX TeXHOHOFHﬁ, B TOM 4YHCIIC OJIA
3aHATUH JICKOMOHHOI'O THIIA, CCMHUHAPCKOI'0 TUIIA; JIA TPOBCACHUA na60paT0pHHx pa60T,
TPYHIIOBBIX W HWHAWBUAYAJIBbHBIX KOHCy_]'II:TElIIHfI; A1 OCYIIECTBJICHUA TEKYIIECTO KOHTPOJIA


https://elearn.mmu.ru/

YCIEBaeMOCTH ¥ MPOMEKYTOYHOMN aTTECTallWy; JJIs BBIIIOJHEHUS KypCOBOTO IPOSKTUPOBAHHS
(KypcoBBIX paboT).

Ayn. 520a (BupTyanbHble yueOHbIe ayautopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
BebOunapnas 2, Bebunapnas 3):

Criennanu3upoBaHHas MeOECIb:

-CTOJIBI JIJIS TIPETIO/IaBaTENICH;

-CTYJIbSI U IPETIOIaBaTENIEH;

TexHu4eckue cpecTBa 00yUCHUs:

- KOMIIBIOTEPBI IIEPCOHABHBIC /TS TIPEo/IaBaTesici ¢ BBIXOJ0M B ceTd MHTepHET;
- HAYIITHUKH,

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(DOHBI;

Ayn. 315 (BupryansHbie yueOHBIC ayautopuu: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapnas 1,
BebOunapnas 2, Beounapnas 3)
Crenuanu3upoBaHHasi MeOeb:
-CTOJIBI JIJIS TIPETIO/IaBaTENICH;
-CTYJIbSI ISl IPETIOIaBaTENEeH;
TexHuveckue cpesicTBa O0YUCHUS:
- KOMITBIOTEPBI MTEPCOHATBHBIE JIJIS TIPEIIOIaBaTesIeH ¢ BEIXOAOM B ceTH MIHTepHeT;
- HAYIITHUKH;
- BeOKaMephl;
- KOJIOHKH;
- MUKPO(QOHBI;

13.06pa3oBaTe/ibHbIe TEXHOJOTHH, HCII0JIb3yeMble IIPU 0CBOCHUH AN CUMIIIMHBI

JUis OCBOEHUS NUCLMIUIMHBI HCIONB3YIOTCA KaK TpPaJULIMOHHbIE (HOPMBI 3aHATHH —
JIeKUUU (TUIIBI JEKUUH — yCTaHOBOYHAS, BBOJIHAS, TEKYIasl, 3aKII0UUTEIbHAs!, 0030pHas; BUIbI
JeKIUMA — mpoOieMHas, BU3yalbHas, JIEKUUs KOH(EpeHLHUs, JEKUUs KOHCYJbTalus);, H
ceMHUHapcKue (MPaKTUYECKUE) 3aHATUS, TaK U aKTUBHBIE M MHTEPAKTUBHBIE (POPMBI 3aHATHH -
JIETIOBBIE U POJIEBBIE UTPBI, PELIEHNE CUTYALMOHHBIX 33124 U Pa300p KOHKPETHBIX CUTYalUH.

Ha  yuyeOHbIX  3aHATUSIX  HUCHOJB3YIOTCS  TEXHUYECKHE  CpEACTBAa  OOy4EHHUs
MyJbTUMEANMHON ayAUTOPUU: KOMIIBIOTEP, MOHHUTOP, KOJIOHKH, HACTEHHBIA 3KPaH, MPOEKTOP,
MukpodoH, maker mporpamm Microsoft Office nns nemoHcTpanuu mpe3eHTaUi U
MenuagailioB, BHUICONPOEKTOP JUISI JEMOHCTpAlMM  CIIalJioB, BHUJIEOCIOKETOB U JIp.
TectupoBanue 00y4aeMbIX MOMKET OCYILECTBISATHCS C HCIHOJIb30BAaHUEM KOMIIBIOTEPHOTO
000pyIOBaHUSI YHUBEPCUTETA.

[Ipu peanuzanuu nporpammsl ¢ npumernenuem J10T:

Bce Buapl 3aHsaTHil mpoBoAsATCS B (popMe OHJaH-BEOMHApPOB C HCIIOJIb30BAaHHEM
COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJOTMH (HaJn4yue mpe3eHTauud u  dopyma U
oOcyxeHus).

B npornecce u3yueHuss TUCHUIUIMHBI CTYIEHTHI BBIIOJHSIOT MPAKTUYECKUE 3aJaHUs U
IIPO-MEXKYTOUHBIE TECThl. KOHCYIBTUpOBAaHME IO HM3y4aeMbIM TEMaM IIPOBOAMUTCA B OHJIAWH
peXrMe BO BpeMs ITPOBeIeHUsI BEOMHAPOB U Ha (hopyMe JUIsl KOHCYJIbTaLUM.

13.1. B ocBoeHnH y4eOHOI AMCHUILIMHBI MCIOJB3YIOTCH CIeAYIOIIHe TPaIuIMOHHbIC
oOpa3oBaTe/ibHbI€ TEXHOJIOTHH:
- YTeHUE NMPOOJIEMHO-UHPOPMALIMOHHBIX JIEKIUI C UCIIOJIb30BaHUEM JOCKU U BHI€OMATEPUAIIOB,;
- CEMUHApPCKHE 3aHATHS ISl 00CYXKACHUS, JUCKYyCCUN 1 0OMEHa MHEHUSIMU;



- KOHTPOJIBHBIE OTIPOCHI;
- KOHCYJIbTaIH;

- caMOCTOATeNIbHAs pad0Ta CTYACHTOB C y4eOHOH JIUTEpaTypoil 1 NEpBONCTOUHUKAMU;

- IOJITOTOBKA U 00CyXJIeHHE pedepaToB (MPOEKTOB), Mpe3eHTANN (HayYHO-UCCIIEI0BATEIbCKAs
pabora);

- TECTUPOBAHUE 110 OCHOBHBIM T€MaM JIUCIUTIINHBI.

13.2. AKTMBHbIE U MHTEPAKTUBHbIE MeTOAbI U GopMBbI 00yUeHMSI
W3 nepeunst BUAOB: («mo32080u wmypm», anaius HIIA, ananuz npodiemHuIx cumyayuil, aHaiu3
KOHKDEeMHbIX — cCUumyayui, UHYUOEHMbl, UMUMAYUA  KOJIeKMUBHOU  NpodeccuonanvbHou
0esAmenbHOCmY, pasviepbléanue poaeu, meopyeckas paboma, CEA3AHHASA C O0CBOEHUEeM
OUCYUNTIUHDBL, POJlesds uepa, Kpyauvlil CmoJ, Oucnym, beceod, OUCKYCCUsl, MUHU-KOHGDepeHyus u
Op.) UCTIOJIB3YIOTCS CIIEIYIOLINE:
- oucnym
- aHAU3 NPOOIEMHBIX, MEOPYECKUX 3A0AHUU, CUMYAYUOHHBIX 3A0aY
- ponesas uepa,
- Kpyanvlil Cmoi;
- MUHU-KOHGhepeHyus
-0uUCKyccust
- beceoa.

13.3. Oco0enHOCTH 00YUYEeHUS] MHBAJM/IOB H JIUI C OTPAHUYEHHBIMHM BO3MOKHOCTSIMH
3nopoBbsi (OB3)

IIpu opranuzanuu oOyueHHs M0 TUCHUIUIMHE YYUTHIBAIOTCS OCOOEHHOCTH OpraHM3alluu
B3aUMO/JICHCTBHS ¢ MHBAIMAAMU U JIMIIAMH C OTPAHUYCHHBIMUA BO3MOYKHOCTSIMH 3/I0POBBS (J1asiee
— wuHBamyAbl M Juna ¢ OB3) ¢ nenpro olecrneyeHHs UX TMpaB, pa3padaThIBarOTCS
aIaTITUPOBAHHBIE IS WHBAIMOB MPOrPAaMMBI TOATOTOBKU C YYE€TOM Pa3IMYHBIX HO30JIOTHIA,
BUABI M (OPMBI CONPOBOXKACHUS OOYUYEHMS, HCIOJIb3YIOTCS CIELUANbHblE TEXHUYECKHE U
IpOTpaMMHBIE ~ CpeACTBa  OOYYEHHWs, JTUCTAHIMOHHBIE OO0pa3oBaTEIbHBIE  TEXHOJOTHH,
oOecnieunBaetcsi 6e30apbepHas cpeia U mpouee.

Beibop MeTonoB 0oOyueHusi ompenensercs CoAepKaHMEeM O00y4deHHs, YpPOBHEM
METOAMYECKOIO0 M MaTepHalIbHO- TEXHHUYECKOro oOecreyeHHs, OCOOCHHOCTSIMU BOCIIPHSATHUS
y4eOHOI MHPOPMALIUU CTYJCHTOB-HHBAJIHNIOB U CTYJCHTOB C OTPAaHHYEHHBIMH BO3MOXXHOCTSIMH
310poBbsi U T.A. B o0Opa3oBaTenbHOM MpoliecCe MCIOJIB3YIOTCS COLMANbHO-AaKTUBHBIE H
pedaekcuBHbIE METOAbl OO0y4YEHHS, TEXHOJIOIMH COLMOKYJIbTYpPHOM peadMIUTAluU C LEJbI0
OKa3aHMs TMOMOIIM B YCTAHOBJIEHHUU IOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOILEHHH C JPpYrHMu
CTYACHTaMH, CO3/IaHUH KOM(POPTHOTO TMICUXOJIOTHIECKOTO KIMMaTa B CTYICHUYECKOU TpyTIIie.

IIpu oOyuyeHMM JHIl C OrPaHUYEHHBIMH BO3MOXKHOCTSMHU 3J0POBbS 3IIEKTPOHHOE
o0y4yeHHe M TUCTAaHIIMOHHBIE 00pa3oBaTENbHBIC TEXHOJOTHH MPEIYyCMATPHUBAIOT BO3MOXKHOCTh
npuema-repesadu HHGpopMaIum B JOCTYIHBIX U1 HUX (opMmax.

OOyuaromnuecst U3 4Kciia JIAI ¢ OTPAaHUICHHBIMH BO3MOXXHOCTSIMH 3/I0POBBSI 00ECTICYCHBI
NEYaTHBIMU M 3JIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pecypcaMu B (opMmax, aJalTHPOBAHHBIX K
OTPaHUYCHUSM HX 3T0POBBSI.
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1. IlepeyeHb KOA0B KOMIIETEHIUi, (pOPMUPYEMBIX TUCHHUILUIMHONA B Mpouecce OCBOEHMS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna komnerenuuii | Kareropusi komnereHumii Kon
CucreMHOE U KPUTHYHOE
YHuBepcanbHbIe YK-1
MBIILIICHHE
Pazpabotka u peanuzanus
YHuBepcanbHbIe YK-2
MIPOEKTOB
O6menpodeccroHanbHbIe
pog OIK-3
KOMIETEHIINU
O6menpodeccroHanbHbIe
pod OIK-4
KOMIETCHIINH

2. KoMneTeHUMM ¥ MHAMKATOPBI UX J0CTHKEHMSI

Kon ®opmyMpoOBKa
NuaukaTopbl 10CTHKEHUS] KOMIIETEeHIMH
KOMIIeTeHIIUH KOMIIETEHIIUH

VK-1 CnocoGen YK-1.1 BBIOMpaeT  pecypchl AN TOHUCKa
OCYILECTBIISITh TIOUCK, | MHQOpMAM ~ HEOOXOAWMOW Ui pEUICHHUs
KPUTHYECKHI aHaIN3 | MOCTaBJICHHOM 3a7auu
Y CHUHTE3 VK-1.4 npemnaraer peuienue(s1) 3ajaud, OLIEHUBACT
uH(popMaluuy, JIOCTOMHCTBA U HEJJOCTATKU, IPEUMYILIECTBA U PUCKH
MIPUMEHSATD
CUCTEMHBIN TOIXO]]
JUISl peLIeHUs
IIOCTABJICHHBIX 3a7a4

YK-2 CnocobeHn VK-2.1 omnpenensier 3aJaud = HCXOOs W3
ONPEIEINATh KpyT IIOCTABJIEHHOW WEIM C Y4ETOM JIEHCTBYIOLIMX
3aJa4 B paMKax IPaBOBBIX  HOpPM, HMEIOLIUXCS  PECYpCOB U
IIOCTABJICHHOM LENIU | OTPAaHUYECHUH
U BbIOUpaTh VK-2.2 peanmusyer 3amauM = NOpOEKTa B 30HE
ONTUMAJIbHBIE COOCTBEHHOI OTBETCTBEHHOCTH c Y4ETOM
CIoco0bI UX MMEIOLINXCS PECYPCOB U OTPaHUUYEHU N
pemenus, ucxons u3 | YK-2.3 Biajgeer MHCTpyMEHTaMH NIl ONpEAEICHUS
JENCTBYIOINX U JIOCTH>KEHUS 3a]a4, NOJYMHEHHBIX 0oOLIel 1emnu, ¢
IIPaBOBBIX HOPM, WCIIOJIb30BAaHUEM JIEHCTBYIOIIMX IIPABOBBIX HOPM,
HUMEIOLIUXCS MUMEIOLIUXCS PECYPCOB U OTPaHUUYEHU I
pECYpCOB U
OrpaHUYEHUN

OIIK-3 Crniocoben OIIK-3.1 pa3pabarbIBaeT 000CHOBaHHbIE

pa3palaThIBaTh U OpraHU3al[MOHHO-YIIPABIIEHYECKUE  pPELICHUS B
OCYIIIECTBIISATh 00J1acTH yNpaBJIEHUS TMEPCOHATIOM C  Y4YETOM HX
MEpPONPUSITHS, COLIMATIBHBIX TOCIEICTBUN
HaIlpaBJICHHBIC HA OIIK-3.2 OCYILECTBIISAET MEpOIPHUATHS,
peanu3aiuio HalpaBJIEHHbIE ~ Ha  peajlu3allii0  CTpaTeruu
CTpaTeruu YIpaBIEHUS NEPCOHATIOM, OCHOBBIBASICh HA 3HAHUAX
yIpaBiIeHUs OCHOB YOpAaBJIEHUS MEPCOHAIOM U METOJI0B
IIEPCOHAJIOM, IIPUHATHSL YIPAaBIEHYECKUX PEILICHUN

o0ecrieunBarh UX
JIOKYMEHTAIMOHHOE




COIPOBOKACHUE U
OLICHUBATh
OpraHU3alMOHHBIE U
COLIMAJIbHBIE
NIOCJIEACTBHSI

OIIK-4 Cnocoben OIIK-4.1 KCMOJIB3YET MPHUHIMIBI MOCTPOCHUS
MIPUMEHSATD CUCTEM JOKYMEHTallMM M JOKYMEHTO00OpoTa Ha
COBpPEMEHHbBIE HOPEINPUATHIX U B COOTBETCTBUU C ATHUM I'PaMOTHO
TEXHOJIOTUH U COCTaBIIIET JOKYMEHTBI, a Takxe BbIOMpaer
METO/IbI MPEOYTUTENbHBIN CTUIIb 1€JI0BOT0 OOLICHUS
OIIEPATUBHOT'O OIIK-4.2 odopmisier M BedeT AOKYMEHTAIHIO B
yIpaBiIeHUS COOTBETCTBUM CO CTaHJapTaMd, HOpPMamMH U
[IEPCOHAJIOM, BECTU IIpaBWJIaMu
JIOKYMEHTAIlMOHHOE
COIPOBOKICHUE U
yuer

3. Onucanue MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs MO TUCUHUIIMHE U KpUTepUEB
OIIEHKH pPe3y/IbTaTOB 00y4eHHs M0 JUCIUIIMHE

3.1. Onucanue MIaHUPYEMBIX PE3yIbTATOB OOYUIEHUS IO AUCIHUTLTIHE

[Tnanupyemble pe3ynbTaTbl OOyYeHHS MO AMCUUILIMHE TPEICTABICHBI JIECKPUITOPAMU
(3HaHUS, yMEHUS, HABBIKH).

Jdeckpunropsl

no 3Hathb Ymersb Baagers

AUCIHHILJIMHE

Koz VK-1

KOMITETCHIINH
MpUPOSly MpOIEcca | aHATU3UPOBAThH U | HaBbIKaMH MOMCKA,
NPUHATUSA PELICHUS, | CUCTEMaTU3UpOBaTh, U | aHAJIN3a u
3HAYEHUE U | CUHTE3UPOBATh CUCTEMaTHU3aluu
GyHKIIII nHpopmanuio, uH(bopMauu u
YIPaBIEHYECKOTO OLICHUBATh MPaKTHYEeCKOH paboThI
pelIeHus, 3¢ PeKTUBHOCTH ¢ HUH(POPMAIMOHHBIMU
COBpPEMEHHBIE IpOLENYP aHaJIu3a | UCTOYHHKAMU;
KOHUEIIINU U | mpoOJeM U TPHUHATHS | HAaBBIKAMU OIICHKH
TIPUHLUIIBI perieHui B | 2QdeKTuBHOCTH
BBIPaOOTKH npodeccroHalbHON poLuenyp aHaiauza
pelIeHus, JEATEIIbHOCTH. ; npoOiieM U TIPUHSATHUS
METOIOJIOTHSA OIlIEHUBAaTbH peleHui B
MIPUHATHUS 3¢ HEeKTHBHOCTD ¥ Ka4ecTBO | MPOdecCHOHATEHON
YIIPABICHYECKHUX pelIeHui; NPUMEHATE | NEATEIIBHOCTH. ;
peLIEHHU, OCHOBBI | TTPUCMBI u METOABL | HaBBIKAMH OILICHKH
CUCTEMHOT'O pa3pa6031<1/1 ONTHMANIBHBIX | 5hhekTHBHOCTH u
MOJIX0/A; pereHnm KayecTBa pELIEHUiA;
MOCIE0BATEIBHOCTh HaBBIKAMU TTPUMEHEHUS
u  TpeOoBaHUSI K IIPUEMOB M  METOJ0B
OCYIIIECTBIICHUIO pa3paboTku
IIOUCKOBOU u ONTUMAaIbHBIX
AHATUTUYECKOU pELIEHMUI; BJIAJEET




NESITeAbHOCTH  JUIS METOJaMH  TIPUHSATHUS
MPUHATHUSA [S11(S317178
yIIPaBJIEHYECKUX
pPELICHUI U pelIeHUs
MOCTaBJICHHBIX
3azad.

Kox VK-2

KOMIIETEHIINH
3HaYCHUE U | ONpedesiTh 3aJaud, | MHCTpyMEHTaMH  JJis
¢byHKIMN UCXO/AS W3 TIOCTABICHHOH | ONpeaesieHus u
yIPaBIECHUYECKOTO (< 05 c YUETOM | JOCTH)KEHHUS 3ajad,
pereHus, JCHCTBYIOIUX MPABOBBIX | MOAYMHEHHBIX  OOIIEH
COBpEMEHHBIE HOPM, UMEIOUINXCSA | LIeJH, c
KOHIICTILIUT U | pECypCOB U OTPaHMYCHHIA; | UCTIOIH30BAHUEM
TIPUHIIMIIBI OTIpeIeIATh NEHCTBYIOIMINX
BBIPaOOTKHU 3¢ PEKTUBHOCTD U | IPaBOBBIX HODM,
pElIeHHs, OCHOBBI | KAYECTBO pEIICHUH; | UMEIOLUXCS PECYPCOB
CHCTEMHOTO BBIOMpAaTh  MpPUEMBI H | U OTpaHUYCHU;
MO/IX0/1a; METO/IBI pa3paboTKu | HaBbIKAMU OLICHKH
QITOPUTMBI  TIOUCKA | ONITUMAIIBHBIX PEIICHHUH 3¢ HEeKTUBHOCTH "
ONTUMAJILHBIX KayecTBa peIlIeHu;
CIOCO0OB  pEelIeHUs pueMaMHi ¥ METO/JIaMHu
3alady B paMKax pa3paboTku u BbIOOpa
MOCTaBJICHHOMN IEJIN, ONITHMAaIbHBIX
TEXHOJIOTHIO pelieHui
MPOEKTHUPOBAHUS,

HE00XOAUMBIE
pecypchl,
JIEUCTBYIOLLIHE
MPaBOBbIE HOPMBI U
OrpaHUYEHUsI.

Ko OIIK-3

KOMIIETEHIIUH
TEOPETUYECKHE OCYIIECTBIISTh HaBBIKAMHU
OCHOBBI YIPABJIECHUS | MEPONPUATHS, OCYILIECTBIICHUS
MIEPCOHAJIOM, HaTpaBJICHHBIC Ha | MEpOTIPHSTHH,

METOABl  NPUHATHS | peau3ali0  CTPAaTeruu | HaBbIKAMU OLICHUBAHUS
YIPaBIE€HYECKUX yIIpaBJICHUS] TIEPCOHATOM, | OPTaHU3AIMOHHBIX U
pelIeHH, OCHOBBI | OCHOBBIBAsICh Ha 3HAHUSX | COLIMANBHBIX
JTOKYMEHTAI[MOHHOTO | OCHOB YIIPaBIICHUS | TIOCIEICTBUN
COIIPOBOKICHHUS NIEPCOHAJIOM, Ha 3HAHMAX | OCYLIECTBICHHS
YIIpaBJICHUS METOIOB MPUHATHS | MEPOTIPHUATHH,
MIEPCOHAJIOM, yTIpaBJIEHYECKUX POTHO3UPOBAHUS
AIITOPUTMBI pelieHuit, o0ecreYnBaTh | OTBETHOTO TIOBEJCHHE
pa3paboTku U | TOKyMEHTallMOHHOE JpyTuX
OCYIIIECTBIICHUS COTIPOBOXICHHE 3aWHTEPECOBAHHBIX
MEpPONPUATHH, MEpPONPUATHH, CTOPOH/y4aCTHUKOB
HaTPaBJICHHBIX  Ha | HAalPaBJICHHBIX Ha | B3aUMOJICHCTBUS
peanu3anuio peanuzanuio  cTpareruu | (KOHKYpEHTOB,
CTpaTeTHH yIIpaBJICHUS] TIEPCOHAIOM; | TIAPTHEPOB,

yTIpaBJICHUS

OLICHUBATb

MNOAYMHCHHBIX W [P ) ,




MIEPCOHAIIOM OpraHU3allMOHHbIC U | HapaBJICHHBIX Ha
COIMAJIBHBIC TTOCIICACTBUS | pEATH3alUI0 CTPaTeTHH
oT MIPUHATHUS U | ynpaBJieHUs
peanu3anuu MIEPCOHAJIOM;
YIPABJICHUECKUX PEIICHUN | HABBIKAMU OLICHKU
OpraHU3aIMOHHBIX U
COLMAIbHBIX
MOCJIEICTBUN oT
PUHSTUS i1
peanu3anuu
YIPABJICHUYECKUX
pelIeHui
Koa OIIK-4
KOMITETCHLIMU
TPUHITATIBI HCIO0JIb30BAaTh HaBEIKAMHU aHaju3a
MOCTPOCHHS  CHCTEM | COBPEMEHHBIE TEXHOJIOTUHU | BHEUITHEH 1 BHYTpPEHHEH
AOKYMCHTallH U | 1 METOIBI OICPATHUBHOIO | CPEIbl U €€ BIMUAHUA HaA
JIOKYMEHTO000pOTa YIPaBIICHUS II€PCOHAIOM; | IIPUHATHE u
Ha NpENIPUATHAX U B | ohpopMIIAT U BECTH | PEAH3ALHUIO
COOTBETCTBHU C STUM | njokymMEeHTAIUIO B | YIIPaBICHYECKOTO
TPaMOTHO COCTABIACT | coorpeTcTBUM CO | pelieHus;  HaBBIKAMH
AOKYMCHTBI Ha | crapmapramu, HOpMAaMM U | BeJEHUs
OCHOBC  IHPUHATHIX | nyappmaMu  Ha  OCHOBE | IOKYMEHTAIIMOHHOTO
praBnefmeCKHX TPUHATHIX COTIPOBOXICHUS H
peLICHNH YIPABJICHUECKUX PEIICHUH | ydeTa  OIEepaTUBHOIO
yIpaBIeHUS
MIEPCOHAJIOM;
HaBBIKAMHM TTPUMEHEHUS
COBPEMEHHBIX
TEXHOJIOTHI U METOJIOB
OTIEPATUBHOTO
YIPABJICHUS
MIEPCOHAJIOM Ha OCHOBE
TMPUHSITHIX
YIIPABJICHUECKUX
pelIeHNI
3.2. Kpurepuu oneHKH pe3yJibTaTOB 00y4YeHHS M0 JUCHHUIINHE
IIkana
HNuauxkaropsl
OLIEHUB Iloka3aTein oLeHUBAHUS Pe3yJIbTATOB 00y4YeHH s
N JOCTHKEHH S
3Haer: - CTYJEHT IIyOOKO M BCECTOPOHHE YCBOWJ MaTepHall, YBEPEHHO,

OTJIMYHO/3
AYTEHO

- Ha

OCHOBE

CHUCTEMHBIX

JIOTHYHO, TTOCIIEIOBATEILHO U TPAMOTHO €T0 M3JIaraeT, OIHupasch Ha
3HAHUS OCHOBHOM U JIOTIOJTHUTEIHLHOW TUTEPATYPHI,
HAY4YHBIX
KBTM(DUIIMPOBAHHBIE BBIBOJBI I 0000IIIEHNUS, CBOOOHO OMEPUPYET
KaTCropusiMu U MOHATHUIAMMU.

3HAHUH

J€J1acT




VYmeer:

- CTY/IGHT yMEET CaMOCTOSTEIbHO W IMPaBHIBHO pemaTh y4yeOHO-
npodecCHOHANbHBIE 33JaYl WM 3a/laHus, YBEPEHHO, JIOTUYHO,
IIOCJIEIOBATEIbHO U apryMEHTUPOBAHO M3Jararb CBOE pELICHUE,
UCIOJIb3Yysl HAy4YHbIE ITOHSTHUS, CChUIAsICh HA HOPMATUBHYIO 0a3y.

Bnaneer:

- CTYJEHT BJaJleeT pallMOHAJIbHBIMU METOJIaMH (C MCIIOJIb30BaHUEM
palMoOHANBHBIX METOJWK) PEUICHUs CIOXKHBIX NMPO(HeCCHOHAIBHBIX
3a/1a4, IPEICTaBICHHBIX EJIOBBIMU UTPAMHU, KEHCAMU U T.[1.;

IIpu perieHny NpoAEMOHCTPUPOBAII HABBIKU

- BBIJICJICHUS TJIABHOTO,

- CBS3KOHM TEOPETHYECKHX IMOJIOKEHHH ¢  TpeOOBaHHSIMHU
PYKOBOJSAIIMX JOKYMEHTOB,

- U3JI05KEHHUSI MBICJIEN B JIOTUYECKOM IIOCIE0BATEIBHOCTH,

- CaMOCTOATENBHOTO aHaiu3a (GakThl, COOBITHH, SBJIEHU,
IIPOLIECCOB B MX B3aMMOCBS3U U JUAIIEKTUYECKOM Pa3BUTHUU.

XOPOIIO /3AYTEHO

3Haer:

- CTYIEHT TBEPIO YCBOMJ MaTepuay, JIOCTaTOYHO IPaMOTHO €ro
W3J1araeT, OINUPasCh Ha 3HAHUS OCHOBHOM W JIOMOJHHUTEIbHON
JUTEpaTyphl,

- 3aTpyaHsAeTCA B (POPMYIUPOBAHUN KBATM(UIIMPOBAHHBIX BHIBOIOB
1 0000111eHUI, onepupyeT KaTeropusiMu U MOHSATUSIMU, HO HE BCeria
MPAaBUIBHO UX BEpUDUIHPYET.

VYwmeer:

- CTYIEHT yMEET CaMOCTOATEIbHO M B OCHOBHOM ITPaBHJIBHO
pemats y4yeOHO-podeCCHOHANbHBIE 3aJaud WM  3a/laHusl,
YBEPEHHO, JIOTMYHO, IIOCJIEN0BATEIBHO M  apryMEHTHPOBAHO
M3JlaraTh CBOE PEILIEHUE, HE B MOJHOW MEpEe UCIOJIb3ysl HAay4yHbIE
TIOHSTHUS U CCBUIKM HA HOPMATUBHYIO 0a3y.

Bnaneer:

- CTYJCHT B LIEJIOM BJIaJIe€T PAllMOHAIBHBIMU METOJIaMU PEIICHUS
CJIOKHBIX HpO(l)GCCI/IOHaJII)HI)IX 3ajaay, MMpEaACTABJIICHHBIX
JIeJIOBBIMU UTPaMH, KECaMu U T.1.;

[Ipu pemieHun cMor MPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
rTyOMHHOCTH HaBBIKOB

- BBIJICJICHUA I''IaBHOI'O,

- U3JI0KCHUS MBICIICH B JIOTHYECKOM IMOCIeA0BATEILHOCTH.

- CBSIBKHN TCOPCTUYCCKUX MOJIOKEHUH C Tp€6OBaHI/I$IMI/I
PYKOBOJSIIIUX JOKYMEHTOB,

- CaMOCTOSITEILHOTO aHanu3a (akThl, COOBITHI, SBICHUH,
MIPOLIECCOB B MX B3aMMOCBSA3HU U THAJIEKTUYECKOM PA3BUTHH.

YIAOBJIIETBOPUTEJIbHO/ 3AUTEHO

3HaerT:

- CTYAEHT OPUEHTHUPYETCS B MaTepuaie, OQHAKO 3aTPYAHSIETCS B €r0
HU3I0KEHHU,

- MMOKA3bIBAET  HEJOCTATOYHOCThL  3HAHWH OCHOBHOM u
JIOTIOJIHUTEIBHOM JIUTEPATYPHIL;

- c11abo apryMEeHTHPYET HayJHBIE TOJIOKECHHS;

- TpaKTHYEeCKH HE CMOoCcCo0eH Cc(hOpMyIUpOBaTh BHIBOJBI U
0000IIeHMUS;

- YACTUYHO BNaJIe€T CUCTEMOM MOHSATHH.

VYwmeer:

- CTYJICHT B OCHOBHOM YMEET PeIIuTh Y4eOHO-TTPOPECCHOHATBHYIO
3a/laqy W 3aJlaHue, HO JIOMyCKaeT OIINOKH, C1abo apryMEeHTUPYeT
CBOC PCHICHUC, HEAOCTATOYHO HCIIOJB3YCT HAYYHBIC IIOHATHA H
PYKOBOJISITIIME JOKYMEHTHI.

Bmaneer:

- CTYIHEHT BIIAJICET HEKOTOPHIMU PAIMOHAIBHBIMA METOJIAMH
pElIeHUs CIOXHBIX MPOo(ecCHOHANBHBIX 3a7ad, MPeICTaBICHHBIX
JIEJIOBBIMU UTPaMU, KEHCAMH U T.1.;




[Ipu permienn TpoAEMOHCTPUPOBAI HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIaBHOTO,

- N3JI0KEHHS MBICJICH B JJOTMYSCKOM MOCIICIOBATSIILHOCTH.

- CBA3KM TEOPETHYECKUX  TIOJOXKEHHH C  TpeOOBaHUSAMH
PYKOBOJSIIMX TOKYMEHTOB,

- CaMOCTOATEJILHOTO aHaim3a (aKThl, COOBITHHA, SIBJICHUH,
MPOLECCOB B UX B3aUMOCBSI3H U THAJIEKTHYECKOM Pa3BUTHH.

KOMHGTGHHI/IH HC IOCTUI'HYTa

3Haer: - CTYACHT HE YCBOUII 3HAYUTEIHLHOM YacTH Marcpuraia,

OIICHUBAEMBIM “‘yJIOBJIETBOPHUTEIIHHO .

B o
E E - HE MOXET apryMEHTHUPOBATh HAYYHBIC MTOJIOKCHHUS,
8 = - He popMyIIHpYET KBATU(DHUITMPOBAHHBIX BHIBOJIOB U 000OIICHMIA;
g z - HE BJIAJICET CUCTEMOU MOHATHH.
o
g o | Ymeer: CTYZICHT HE IO0Ka3aj yMEHHE peliaTh y4eOHO-TPO(heCCHOHATBHYIO
% - 3aja4uy WK 3aJJaHue.
~~
= O | Brnageer: HE BBINOJHEHBI TpPEOOBaHMS, TPEABABISCMbIC K HaBBIKaM,
> T
m A
anili=N

4. TunoBble KOHTPOJbHbIE 32JaHHUA HM/WJIM HHble MATEPUAJIBI JJsl TNPOBedeHUs
NMPOMEKYTOYHOM aTTeCcTAlMU, He00XOoAMMble /Ui OLEHKH 3HAHWH, yYMEHHH, HABBIKOB
W/WIN ONbITA [eTeJbHOCTH, XapaKTepu3ylummux (opMHpPOBaHHE KOMIIETEHUMHA B
nmpouecce 0CBOeHHsI 00Pa30BaTeJIbHOM MPOrPaMMBbI

TunoBble KOHTPOJIbHBIE 3aJaHUsl 1L IPOBEPKU 3HAHUN CTYIEHTOB (IIOPOrOBLIA YPOBEHD
(bopMUpOBaAHNI KOMIETEHIINHN):

TecTnI

1. IIpn paspaGorke, BbIOOpe WM peagusanuu YP Meroa cueHapueB BbINOJIHACTCSH
cJIeAyroIumM odpasom?

A). PykoBoauTens Noapa3esieHus] COCTaBIIAET MOAPOOHOE OMMCAHUE 3aJaHUsl; CIECLHUAIUCTY,
o0najaromemMy ele U JUTepaTypHbIMU CIIOCOOHOCTSAMH, JAeTCsl 3aJlaHHe COCTaBUTh CLIEHApUi
BO3MOJKHOTO IMPOXOXKJACHUS PEIICHHUS] W MPEIIOIIAraeMbIX pe3yJIbTaTOB; OAHOMY M3 OIBITHBIX
pabOTHUKOB MOpYyYaeTcs: pa3paboTaTh BapHAHThI pEIIEHUS MPOOIeMbl; CO3BIBAETCS COBEIAHUE
N0 OOCYXIEHHIO CLEHAapus; COCTAaBICHHE OKOHYATEIbHOI'O CLEHApus; TEKCT CLEHapus
pacchliaeTcs BceM pabOTHUKaM, KOTOPbIE Ha PAa3HbIX CTAAMUAX JOJDKHBI IPUHATH yyactue B PYP
b). PykoBoaurens mnoapasiesieHusl COCTaBiIseT IMOAPOOHOE ONUCaHWE 33JaHus; OJHOMY U3
OTBITHBIX PaOOTHUKOB MOpYyYaeTcs pa3paboTaTh BapHAHTHI PELICHUS MPOOJIEMBI; CIIEHUAINCTY,
o0najaromemMy ee U JUTepaTypHbIMU CIIOCOOHOCTSAMH, JAeTCs 3aJlaHHe COCTABUThH CLIEHApUi
BO3MOYKHOI'O IIPOXOXKIEHUs PEIICHWs M MPEANOIaraéMblX pe3yJabTaToOB; TEKCT CLEHapHs
paccbutaeTcs BceM pabOTHHKaM, KOTOPbIE Ha pa3HbIX CTAAMSIX JOJDKHBI PUHATH yyacTe B PYP;
CO3BIBACTCS COBELIAHKE MO OOCYXKIEHHUIO CLIEHApUsl; COCTaBIEHHE OKOHYATEIbHOTO ClIeHApHUs

2. Ilpumenenue merona cueHapueB 3¢ (eKTHBHO NpH pa3padoTKe YNPaBJICHYECKUX
peumieHui aJs?

A). OOIBIION TPYMIBI JIFOAeH (HECKOIBKO COTEH YETIOBEK)

b). ontumucToB

B). moneit, umeromux pa3sHblii MEHTAIUTET

I'). nmroneit BpakneOHO HACTPOEHHBIX K PYKOBOAUTEIO MM KOMITAHUHT

J1). mamnoit rpynmnsl Tro1ei
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E). mrozneii, uMeronx oiMHAaKOBbIE )KU3HEHHBIE LIEHHOCTH
XK). «rymanuTapuen»
3). «TexHapen»

3. YHUKAJbHOH OCOOEHHOCTHIO 3TOH MOJAeJM SIBJISETCH TO, YTO MNPOLECC NPUHATHA
pelleHMii He BBINVIAJAUT KaK IMO0CJA€I0BATEJbHOCTh IIATOB, KOTOpPble HAYHUHAIOTCH C
npooJieMbl, a 3AKAHYMBAKTCS pemenuem?

A) mozenb Kapueru

b) Mozaenbs HHKpeMEHTaIBbHOTO MPOoIecca IPUHATHS PEIICHUM

B) moznens mycopHoro simuka

I') moaxoa Ha OCHOBE TEOPUM YIIPABJICHHS

4. Jra Moaeab B 00JiblIEll CTeNEeHH AKIEHTHPYeT BHUMAaHHE He HA MOJUTHYECKHX U
COMAIBbHBIX (aKTOpaX, a Ha CTPYKTYPHOH MOCJI€A0BATEIbLHOCTH JeHCTBHN,
NpeANPUHATHIX HA MPOTAKEHUH BCEro Mpoiecca — ¢ MOMEHTa 00Hapy:KeHus MPo0JieMbl 10
MOMEHTA ee pelieHus?

A) monenb Kapueru

b) Mozenbs HHKpEMEHTAIBLHOTO MPOIEcca MPUHATHS PEIICHUM

B) Mmonens MmycopHOro simuka

') moaxon Ha OCHOBE TEOPUU YIIPABJICHUS

5. Ora Moaeab yka3bIBaeT Ha TO, YTO JAOCTH:KEHHE COTJIAIIEHHS TOCPEICTBOM CO3IaHMA
KOAJIMIIUH MeHEIKEPOB SIBJISIETCS OCHOBHOI 4YacThI0 TPOIecca NMPHHSATHS PelieHus] B
opranu3zanum?

A) monenb Kapueru

b) Moienh HHKpEMEHTAIBHOTO TIPOIecca MPUHATHS PEIICHHMA

B) Mozens MycOpHOTO siIuKa

') mo1xo/1 Ha OCHOBE TEOPUU YIIPABJICHHUS

6. ITO OTJMYHBII MHCTPYMEHT [1Jisi NPUHATHS PpelleHUii B OpPraHuU3anMu TOrAa, Korjaa
npodJjieMbl MOAAAIOTCH AHAJM3Y M TNepeMeHHble MOryT ObITh HAEHTH(GUUHMPOBAHBI M
H3MepeHbI?

A) mognens Kapueru

b) Mozens MHKpEeMEeHTaNbHOTO MPOoLecca MPUHATHS peleHUH

B) Monens MmycopHoro simuka

I') moaxo1 Ha OCHOBE TEOPUH YIPABICHUS.

7. U3 nepeuncjieHHOro: 1) MeToa HHAYKIMHU; 2) MeTOJ ClleHApHeB; 3) MeToa AeayKuuu; 4)
MeTO]l JepeBa pelleHuil; 5) meron aepeBa ueiei; 6) mMeroq cUHTe3a — K MeToAaM
MOAr0OTOBKH yNPABJIEHYECKUX PelleHUl OTHOCATCS?

A). 1;3

b). 2;4

B). 4;5

I). 1;6

8. OCHOBY 3THX MeTO0B NOATOTOBKH YNPABJICHYECKHX PeEIIEHUIl COCTABJAIT TeOpHs
BEpPOSITHOCTEI, TEOPUS MAPKOBCKUX MPOIECCOB U TEOPHsI MACCOBOI0 00CTYKUBAHUSA?

A) aHAIUTUYECKUE METOJIbI

b) ctatuctuyeckue MeTo b1

B) Meton MmaTeMaTHYECKOTro MPOrpaMMUPOBAHUS

I') meTon cueHapuen



J1) meTon nepeBa penieHui

E) aBpuctuueckue MeTo bl

2K) MmeTon sKCepTHBIX OLIEHOK
3) MeTOJI MO3TOBOTO IITypMa

9. OTH MeTOAbl OCHOBAHbI HA MCINOJIL30BAHUM HMHGOPMAIUM 0 MPOULIOM YAA4YHOM ONbITE
pfila OpraHu3anuii B Kakoi — Jindo cepe AesITeJIbHOCTH U1l Pa3pad0TKH MJIM Peaiu3aunu
yIpaBjieHYeCKUX PellieHUuil IPyruMu KOMIAHUAMHU?

A) aHaTUTUYECKHE METOIbI

b) craructuueckue MeTo b

B) meTon MmaremMaTnyeckoro nporpaMMHpOBaHUS

I') MmeTox cuieHapues;

J1) meTon aepeBa penieHui

E) aBpuctuueckue MeTo bl

2K) MmeTon sKCiepTHBIX OLIEHOK

3) MeTOJ1 MO3TOBOTO IITypMa

10. 3T MeTOABI NMO3BOJISKOT PACCUMTHIBATH JYYIIHii BADHAHT pelleHUs] 10 KpPUTepHsM
ONTUMAJIBHOCTH (HAIpUMep, MUHUMYM BpPeMeHH, MAKCUMYM Ka4ecTBa M JAP.) NPOrpaMMbl
AeficTBUI yHpaB/JeHYeCKUX pelieHuii?

A) aHATUTUYECKHE METO IbI

b) craructuyeckue MeToabt

B) MeTon MmaTreMaTHyeckoro nporpaMMHpOBaHUS

I') meTox cuienapueB

J1) meTon aepeBa peneHui

E) aBpuctuueckue MeTo b1

2K) MmeTon sKCTiepTHBIX OLIEHOK

3) MeTOJ1 MO3TOBOTO IITypMa

11. OTu MeTOABI MOATOTOBKH YNPABJEHYECKHX pellleHUil OCHOBBIBAIOTCA HA MHTYWLMH,
onbiTe U BooOpa:kennu JIIIP?

A) aHATUTUYECKHUE METO/IbI

b) craTuctuyeckue MeToab

B) MeTon MmaTeMaTHYECKOTO MPOrpPaMMHPOBAHUS

I') meTon cuieHapueB

) meTon aepeBa pernieHui

E) sBpucTrueckue MeTo bl

7K) MeTo/1 9KCTIEpPTHBIX OIEHOK

3) MeTo/1 MO3rOBOT'O IITypMa

12. Hau6osee 3ppeKTUBHO NPUMEHEHHE 3TOr0 MeTOAa NP aHAJIN3e CJI0KHBIX NPOLECCOB,
HMEIMUX B OCHOBHOM KAa4yeCTBEHHble XapPaKTePUCTUKH, MPH MNPOTrHO3UPOBAHUM
TeHJEeHIUH PpPa3BUTHA TOProBOil CHUCTEMbI, NPH OLEHKe AJbTEPHATHBHBIX BAPHAHTOB
peumienus?

A) aHATUTUYECKUE METO/IbI

b) cratuctuyeckue MeToabl

B) MeTon MmaTeMaTHUECKOr0 MPOrpaMMHUPOBAHUS

I') meTox cueHapueB

J1) MeTon nepeBa peleHui

E) aBpuctuueckue MeTo b1

2K) MeTox sKCEpTHBIX OLIEHOK

3) MeToJ1 MO3TOBOTO IITypMa
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13. DTOoT MeTOn NMpPUMEHSAETCH B CJIAYy4YasX, KOrJa HMeeTcsi MHUHMMYM HH(OpMANHUU 0
pemaeMoii npoodJieMe M YCTAHOBJIEHBI CKATbIe CPOKH [IJISl ee pelleHus?

A) aHAIUTHYECKUE METOIbI

b) cratuctuyeckue MeToabl

B) meton maTemMaTHyeCKOro MporpaMMUpPOBAHUS

I') meTon cueHapuen

) meTon aepeBa pelieHuit

E) sBpuctuueckue MeTObI

2K) MeTos sKCHEpTHBIX OLIEHOK

3) MeTOJ1 MO3TOBOTO LITypMa

14. DToT MeTOox maeT 0030p BCEro MHOYKECTBA pelleHHMH M o0ecriedyuBaeT MPOBEPKY ero
noJIHOTHI. be3 kpuTepueB 3¢ ¢eKkT TaHHOr0 MeTO1a CYylIeCTBEHHO YMEHbIIAETCH ?

A) aHaTUTUYECKHE METO/IbI

b) ctatuctuueckue MeTo b1

B) MeTon MaTreMaTuyeckoro nporpaMMHpOBaHUS

I') meTox cuieHapueB

J1) meTon aepeBa peneHui

E) aBpuctuueckue MeTo b1

2K) MmeTon sKCiepTHBIX OLIEHOK

3) MeTOJ1 MO3TOBOTO IITypMa

15. Yto npeacrapJsieT co00ii 1epeBo pemeHuii?

A) cereBoii rpaduk

b) nexommnoszunus (pa3ykpynHeHHE) TJIaBHOM L€ OpraHu3aluu

B) rpaduueckas cxema Toro, k Kakomy BbIOOpY B OyIylleM NpUBEAET HAC MPUHATOE CETrOJHS
pelieHue

I') rpadguueckoe n3o0pakeHNe KOJMUECTBEHHBIX M KaUE€CTBEHHBIX MOCIEICTBUNA cepuil perIeHnit
(BeTBeil nepeBa)

1) Mopdonoruueckast MaTpuua.

16. YUto o3nauyaer B MeToae 6-5-3 uudpa «3»?

A) 4nci0 KCIEPTOB

b) uucno naei, KoTopble 3auUChIBaeT Ha OTJEIBLHOM JINCTE OyMaru Kax/abli SKCHepT;
B) 4ncno skcnepToB 3a MUHYCOM OJIHOTO

I') unco yacoB, B T€YEHHUE KOTOPBIX MPOUCXOAUT 00CYKIEHHE MPOOIEMBI

J1) 4nca0 OpraHu3aToOpOB IKCIEPTHOIO OIIpoOca

17. Cko/ibK0 BAapMaHTOB penieHnii GpopMupyercs 1o OKOHYAHUM Npoueaypsl 6-5-3?
A). 90

b). 108

B). 30

I). 18

). 15

18. OcHOBHOI1 THII ClleHApPHEB, KOTOPBIH HCIOJb3yeTCcsl B MeTolde cueHapues npu PYP —
310?

A) oNITUMUCTHYECKUIT

b) neccumuctuueckuit

B) uccnenosarensckuii

I') npenBapstrormii



J) cuueHapwii, He TTOATAOIINICS KOTMYECTBEHHOMY U3MEPECHHIO

19. Kakoe u3 onpeaeseHuil NOHATUA «YNIPABJIEHYECKOE PellleHne» SABJIsIeTCs] HeBePHbIM?
A). YrpaBieHuecKoe pelieHne — BbIOOp aJIbTEPHATHUBbI

b). Ynpasnenueckoe penieHre — BbI0OOp KOMOMHALIMY alIbTEpPHATHUB

B). YnpaBnenueckoe perieHne — KOHKPETHBIM, HAWIYYIIHH CHoco0 yCTpaHeHHs MpOOIeMBI,
KOTOPBII BBIOMpAET JINLO, IPUHUMAIOLIEE PEILICHHS

['). YnopaBneHdeckoe pemieHHEe — TBOPYECKHH aKT CyObeKTa YIpaBJICHUs, HANpPABICHHBIA Ha
yCcTpaHeHue NpoodiieM, KOTOpbIe BO3HUKIIN B 00BEKTE YIIPABICHUS

). YnpaBineHueckoe pelleHHe — COIOCTABJIEHUE BO3MOXKHBIX IOTEPh U BBIFOJl, PUCKOB U
IIaHCOB

20. Kakas ¢yHKHUSI He PACKpbIBaeT POJib pPellleHUil B MeTOMO0JIOTHM W OPraHu3aluu
npouecca ynpasJjieHus?

A) HampagsJstomas

b) xoopauHupyromas

B) cBszyromas

I') MmoTuBUpYyIOIIAs

1) duneTpyromas
E) ncuxoananuruueckas

21. Yro He sABJAETCH AaCHEKTOM KOMILUIEKCHOTO W BCECTOPOHHEro 000CHOBAaHUS
yIpaBJeHYeCKHUX pelieHuii?

A) y4eT MO3UTHUBHBIX U HETATUBHBIX NOCIIEACTBUNA KaXKIOTO PEILICHUs

b) sxoHOMHYEeCcKOe 000CHOBAHUE PEIICHUI

B) commansHoe 000CHOBaHKE pEHICHUI

') nemokpaTH3alysi ypaBJICHYCCKUX PEIICHHUH

J) connokynpbTypHOE 0OOCHOBAHUE PEIICHUIA

22. YT0o [A0JKHO Y4YHMTHIBATH YNpPaBJIeHYECKOe pelieHHe, 4YTo0bl ObITh peaibHO
OCylIeCTBUMBIM?

A) o01iMe 1 4acTHbIE OTpaHUYECHUS

b) KOHKpeTHbIE BO3MOKHOCTH YIPABISIEMOM CUCTEMBI

B) umeromuecs pecypcsl

') xapakTep U TeMIepaMeHT pyKOBOAUTES

J1) ynyuieHHyto BbITOLY

23. Yto moxkeT ObITH NPU3HAHO OIIMOKOMH NPU NMPUHATHM YNIPABJIEHYECKUX PelIeHnH?
A) BHOBb IPUHUMAEMBbIE PELICHUS HE YUUTHIBAIOT MPEAbLIYILHE

b) npunsaTHe nceBaOpenIeHnH, HE HECYIIIUX KOHKPETHOTO CO/IEP KaHUS

B) yuer curyanuu npu nNpUHATHN PELIEHUS

') BoBII€UEHHNE UCTIONHUTENEH B MPoLIecC pa3padOTKH U MPUHITHS YIPAaBIEHYECKOTO PEeIIEHUs

24. Kakoe penieHue siBJIsieTcsl CTpaTeru4eckum?

A) penieHue 110 KOHKPETHOM CIIENKE MEHEDKEPa 0 MpoiaXkam
b) pemenue o BeIOOpE TOBAPHOTO PHIHKA

B) pewienue o cHMKEHUH LIEHBI HA TIPOAYKLIUIO

') pewienue o BeIMIaTe JUBUIEHAOB aKIIMOHEPaM

/1) pemienne o 4yacTUUHOM 3aMEHE MaTepuaia

25. HazoBuTe M3 HMKENPHUBEJICHHOI0 CIIMCKA 001I1e pemenns?
A) penieHue 0 CTpyKTYpHU3aluu
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b) pemrenue 06 ymydieHUN TPYAOBOH AUCIUTUIMHBI B T[EXE

B) pemenue o nepeBoze padbodero u3 mexa Nel B mex Ne2

') pemenne o HemomynieHnn padodero MBaHOBa, HAXOASIIETOCS B HETPE3BOM COCTOSIHUW Ha
pabouee MecTo

J1) penieHre 0 COKpaIleHU! IepcoHaa

26. Penenue kakoro Buja NpeanoyYTuTe/IbHee B YCIOBHAX JAe(pUIIUTA BpeMeHH?
A) rpynmosoe;

b) komnekTuBHOE;

B) uHauBHIYya BbHOE;

') mpoGieMHo - pa3pemiaroiee;

J1) pemienue 1o BHIOOPY BO3MOKHOCTEH.

27. Kakue penieHusi OTHOCATCH K PeLIEHUSIM 110 BLIOOPY BO3MOKHOCTEH?

A) pemienne o TuBEpCUPUKAITIH

b) pemenue o npuoOpeTeHHMM CETHM NOCTaBIIMKOB B CUTYal[MM OBICTPOro pocTa I€H Ha
MaTepHabl

B) pemienue o 3ameHe nocTaBIUKa

I') pelienne 06 OCBOEHHM HOBOT'O aCCOPTUMEHTA

J1) peieHue o pacnpeesieHuu MpUObLIH

28. Kakoe penieHre OTHOCHUTCS K PeLICHUSIM, IPUHAMAEMbIM B YCJIOBHSAX PUCKa?

A) penieHue o 3ayCKe B IPOU3BO/ICTBO OINPEAEICHHOIO U31ETHS

b) pemienne TpaHCIOPTHON KOMIIAHUH 3aCTPaxoBaTh CBOM MapK aBTOMOOMIEH

B) pemenne o mpou3BOACTBE HOBBIX M3AEITHHA, KU3HEHHBIH IUKI KOTOPBIX PaBEH HECKOJIBKUM
rogam u 0osee

') pemienue o nuBepcuuKanuu

M) pemienue 06 0OCBOEHUU HOBOT'O aCCOPTHMEHTA

29. Kakoe penieHre OTHOCUTCH K YHCJIY 3aIIPOrPaMMHUPOBAHHBIX ?

A) ompeneneHue yuciia MacTepOB UCXOs U3 HOPMBI YIIPAaBISIEMOCTH M YUCia padouux B IIEXY
b) pemienue o coBepIIeHCTBOBAHUN CTPYKTYPhI OpPraHU3aLUuU

B) pewienue o BBeieHNH B IeHiCTBUE HOBOM CUCTEMbI IIPEMUPOBAHUS

I') petienue o noBbIIeHUN (TIOHWKEHUH) B IOJDKHOCTH

J1) perieHne 0 COOCTBEHHOM MTPOU3BOICTBE WIIH 3aKYITKE

30. Kakoe u3 onpeiesieHUil pacKpbIBaeT CYIIHOCTh KOHTYPHBIX pelleHnii?

A) KOHTYpHBIE pEIIEHHUs KECTKO PErJIAMEHTUPYIOT JeMCTBUS IMOJYMHEHHBIX, HHUIMATHBA
JOIMYCKACTCA B pCIICHUU BTOPOCTCIICHHBIX BOIIPOCOB

b) KOHTypHble pelleHHs MpeneiabHO KECTKO PErIaMEeHTHPYIOT JEHCTBHS MOJYMHEHHBIX,
HWHHUIIKMAaTHBA ITOJIHOCTHIO UCKIIKOYACTCA

B) xoHTYypHOE perieHne — BbIOOp, cieNaHHbIi Ha OCHOBE OLYIIEHUS, YTO OH MPaBHIbHBIN

[') KOHTypHOE pelIeHHe UMb MPUOIU3UTEIHFHO ONpPEENsieT cXeMy JIeHCTBUS MOJUUHEHHBIX U
JlaeT MHUPOKUN IPOCTOP MPHU BHIOOPE MPUEMOB U METOJI0B MX OCYIIECTBICHUS

/1) KOHTypHOE pellleHne — pellieHne, OCHOBAaHHOE Ha CYKJIEHUAX

31. Cy0beKT npuHUMAaeMbIX pelieHuil — 31o?

A) pyKOBOJIUTEND OpraHU3aluu

b) pykoBoauTens OpraHu3alyy Wik pyKOBOAUTEIN MOApa3aeeHuil

B) pyxoBoautens, yrpaBiieHUecKue pabOTHUKH, CIIEIIUAIMCTHI, CITyXKalue, padoune
I') pykoBoauTeb, ypaBieHYeCKHe paOOTHUKH, CIIELIMATIUCTBI, CITy>Kallie

J1) pyKoBOAMTEb U yIIpaBlIeHUYECKUE pAOOTHUKH



32. JTu penleHusi NPUHUMAIOTCH Y3KO0H TPYNIOH JIUIl, 00pa3yloiux onpeaeJeHHbId Oprad
ynpasjeHus (IMpeKUHu, COBETHI, 0I0PO, Npe3uAnyMbI U Ap.)?

A) UHIUBHIyaJIbHBIE PEIICHUS

b) xosnnexkTuBHbIE pelieHus

B) xonneruanbHbie penieHus

33. Pemenne 0 HaiiMe CHEIHAJUCTA HA ONpedeJIeHHYIO YIPABJEHYECKYI0O J0JKHOCTH
OTHOCHTCH K?

A) UHTYUTUBHBIM PEIICHUSIM

b) pemiennsiM, OCHOBaHHBIM Ha CYKJICHUIX

B) ckopoTeuHbIM perieHusM

I') parmoHabHBIM pEIICHUSM

34. Ilo cTeneHy 3HAYMMOCTH LeJIM M NIEPHO/AA pean3allii pelieHus1 AeasaTcs Ha?
A) UHTYUTHBHBIE, CKOPOTEUHBIE, PEIICHUS, OCHOBAaHHbIC Ha CYKJICHUAX

b) MakposkoHOMHUYECKHE U MUKPOIKOHOMHUYECKHE

B) unauBuayansHble, KOJUIETHAbHBIE, KOJIEKTUBHBIE

I') ctpaTternueckue, TAKTUYECKHUE, OTIEPATUBHBIE

J1) 3anporpaMmmupoBaHHbIC U HE3AIPOIPAMMHUPOBAHHBIE

35. U3 nepeuuncieHHoro: 1) mpuHoMn cy0ObeKTHBHOCTHM; 2) NPUHUMI NpPeAMETHOCTH; 3)
NPUHUMI CHPAaBENJMBOCTH; 4) NPUHUMI JOSJILHOCTH; 5) NMPpUHIUN 00beKTHUBHOCTH; 6)
NMPUHIMI CHCTEMHOCTH; 7) NMPUHUMI ONTHUMAJBbHOCTH; 8) MPUMHIMI A0CTPAKTHOCTH — K
NPUHUMIAM yIPaBJeHYeCKUX pPelleHuii 0THOCATCS?

A)1;2;6;

36. K HezanporpaMMHPOBaHHBIM pellleHUSIM OTHOCATCS?

A) pelieHue o LeNnsIxX OpraHu3aluu

b) pemenne o HanpaBIeHUAX MOBBIIEHUS Ka4eCTBA MPOTYKIIUU

B) pemienue o 3ameHe U3HOCUBLIETOCs 000PY/JOBAHHUS 3aBOJIA

I') pemienue o pa3paboOTKe CUCTEMBI OIIAThI TPYZA 3 BBICIAYTY JIET B FOCYUYPEKIECHUN
J1) pelieHre o0 COBEPIIEHCTBOBAHUH OPTaHU3aLIMOHHOMN CTPYKTYpPbI

37. U3 nepeunciaenHoro: 1) ykas; 2) 3axon; 3) npeanucanue; 4) yoexxaenune; 5) npukas; 6)
pa3bsicHeHue; 7) pacnopsikenue; 8) ykazanue; 9) npuny:kiaenue; 10) moJio:keHue - K
(popMaM NOATOTOBKH YNPABJICHYECKHX PelIeHUI OTHOCATCS ?

A)1;3;5;7;9; 10

b) 1;2;4;6;8; 10

B)1;2;5;7;8;10

38. U3 nepevuciaeHHoro: 1) moJio:xkenue; 2) NnpoTrokoJ1; 3) HacTaBJeHue; 4) HHCTPYKUMS; S)
cooOuenue; 6) copemanne; 7) 1orosop; 8) oruer; 9) konrpakr; 10) 3acenanmne — k popmam
peaju3anu ynpaBjleHYeCKUX pPelleHUu OTHOCATCH?

A)1;2;4;,7;9

b) 3;5;6;8; 10

B)3;6;7;9; 10

39. U3 nepeuncieHHoro: 1) mrar palOTHMKOB OPraHM3alMH WJIH ee MOApAa3JdeJeHUs He
0oJsiee 10 yesioBeK; 2) BpeMs BbINOJHEHHS 32JaHUA He J0JIKHO NPEBbIIIATH 0JHOI0 Mecsa
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€O JIHA ero BblAa4u; 3) mraTt padoTHUKOB He 10JkeH npesbimarh 1000 — 1500 yenosek; 4)
BpeMsi BBINOJHEHHUS] OJHOIO 3aJaHWSl He J0/LKHO NMPEBBIIATHL OJHOTO roJa CO AHS ero
BbIIa4M; S5) IITAT HCHOJHUTeNed, B TOH WJIM HMHOW CTENEeHH TNPHUBJICYEHHbIX K
BbINOJIHEHUIO 11eJIM, J0JIKeH ObITh He MeHee [1eCsiTKa ThICAY 4Yea0oBek; 6) Bpems
BBINOJIHEHHSI 1eJIM WM COCTABJISIONIUX ee 327124 He J0J/IKHO ObITh TOYHO 33JaHO0 (BasKeH
€aM MpoLecc J0CTUKeHHUS 1esin); 7) BRICOKHH NPodecCHOHATNU3M NMEePCOHANIa WIH 00JIbIIoe
JA0Bepue K HeMY CO CTOPOHBI PYKOBOAUTENsA; 8) $SIBHO BbIPaKeHHOE Ppa3jieieHue
YIPABJIE€HYECKOr0 W TMPOM3BOJACTBEHHOI0 TPyAa; 9) BO3MOMKHO CylIeCTBEHHOE WU
HENPOrHO3UpPyeMoOe OrpaHHYEeHHEe PeCypcoB — K OCHOBHBIM YCJOBHSIM HCIOJIb30BAHUS
MHUIMATUBHO — IleJIeBoii TexHoJoruu PYP oTHocsaTCH?

A)3:4;8

b) 1;2;7

B) 5;6;9

40. U3 nepevuciaennoro: 1) mrar padOTHHMKOB OPraHM3alUU WM ee MoApa3JeieHUus1 He
0oJiee 10 yesioBeK; 2) BpeMsi BbINOJHEHNS 3aJaHUSl He J0JZKHO NPEeBbINIATH OTHOT0 MecsIa
€O JIHA ero BbIAa4u; 3) mTaT padoTHUKOB He J0JkeH npeBbimarTh 1000 — 1500 yenoBek; 4)
BpeMsl BBINOJHEHUS OJHOI0 32JaHHUSA He J0JKHO NMPEeBBLINIATH OJHOIO0 IoAa €O JHS €ro
BbIIaYM; S) mTAT MCHOJHHUTEe, B TOW WIM HHOW CTeNeHW TNPHBJIEYEHHBIX K
BBINIOJIHEHUI0 IeJIH, [0JLKeH ObITh He MeHee /ecsiTKAa ThiCAY 4YeloBeK; 6) Bpems
BBINOJTHEHHS LEJH WIH COCTABJISIIONINX ee 3a1a4 He J0JIKHO ObITh TOYHO 33JaHO0 (BaKeH
caM Mpouecc J0CTUKEHHUS 1eJin); 7) BLICOKHH NpodecCHOHATN3M NEePCOHAIA WIH 00JIbIIoe
JA0BepHe K HeMY CO CTOPOHBI PYKOBOAUTE/si; 8) fIBHO BBIPaKeHHOE pa3JesieHHe
YIPaBJIE€HYECKOT0 W TPOM3BOJACTBEHHOI0 TPyAa; 9) BO3MOMKHO CYylIeCTBEHHOE WU
HENPOTrHO3UpYyeMoe OrpaHUYeHHEe PeCypcoB — K OCHOBHBIM YCJOBHSAAM HCHOJIb30BAHUS
NPOrpaMMHO — LeJieBoi TexHoJiorun PYP otHocsaTcs?

A) 3:4;8

b) 1;2;7

B) 5;6;9

41. U3 nepeuncaennoro: 1) mrar padlOTHHKOB OPraHM3alli¥ WM ee NOoApa3/JieeHHs He
0oJiee 10 yesioBek; 2) BpeMs BBINOJHEHHS 32JaHUS He J0JI’KHO NPEeBbIIATH 0JJHOT0 Mecsna
€O IHA ero BbiAa4uM; 3) mratr padoTHMKOB He No/KeH npespimath 1000 — 1500 yesnoBek; 4)
BpeMsl BBINOJIHEHHMSI OJHOTO 3aJaHUSl He JOJIKHO NPeBbIIATH OJHOr0 rojga co JHS ero
BbIIa4W; S) IITAT HCHOJHHMTeNed, B TOH MJIM HMHOH CTeNEeHH TMPHUBJICYEHHBIX K
BBINIOJIHEHMIO 1IeJIM, [0JKeH ObITh He MeHee /ecsiTKa ThICSY 4YejoBeK; 6) BpeMms
BBINOJTHEHHUS LEeJIM WIH COCTABJIAIIIMX ee 3a1a4 He A0/LKHO ObITh TOYHO 32JaHO0 (BaxeH
€aM npouecc J0CTHKeHUs! 1esIn); 7) BICOKH Mpo(ecCHOHATN3M MEePCOHAIa UK 00JbIIoe
JAOBepHe K HEMY CO CTOPOHBI PYKOBOAHMTEJs1; 8) SBHO BbIPAXKEHHOE pa3JejieHue
YIPAaBJEHYECKOT0 M TPOU3BOJACTBEHHOr0 TPyAa; 9) BO3MOKHO CyLIeCTBEHHOe U
HENPOTrHO3UpPYeMoOe OIrPAaHMYCHHE PEeCypcoB — K OCHOBHBIM YCJOBHSIM HMCIOJIb30BAHUS
periiamMenTHOM TexHoJioruu PYP orHocsaTes?

A). 3:4;8

b). 1;2;7

B). 5;6;9

42. HanooJiee 4acTO B OPraHU3aMUAX IPUMEHAIOTCH?
A) MHUIIMATUBHO — TEJIeBbIE TeXHOJIOTHH PYP

b) nporpammHO — nieneBble TexHoa0ruu PYP

B) pernamenTtHbie TexHonoruu PYP



43. IlocienoBaTeqbHOCTL JTANOB MNPHM NPUHATHH  YIPABJEHYECKOIr0 PpPeleHus
aMepHKAHCKOM IIKO0JIOH ynpaBJeHus — 3107

A) mocraHoBka mpoOieMbl (uaeHTU(UKAIMA); MOUCK (HoObIBaHWE) HMH(OpPMAIUM; OICHKA;
MPUHSITHE PEIICHUS

b) mmarHo3 mpoOiembl; GOpMyIMpPOBKAa KPUTEPHEB M OTPAHWYCHUH; BBISBICHUE aJbTCPHATHUB;
OIICHKA aJTbTEPHATHB; OKOHYATEIIbHBIN BBIOOD

B) nmocranoBKa 3a1a4n; MpeUIoKEHUE aTbTEPHATUBHBIX PEIICHUI; BHIOOP HAMITYYIIErO PEIIeHUs
[') moaroToBKa ynpaBJIeHUYECKOTO pelIieHus (IIOCTaHOBKaA IIeJie); pa3paboTKa YIpaBIeHYECKOTO
PEILICHHS;, TPUHATUE PEILICHHUS, PeaTH3allnsl, aHaIHU3 PE3yIbTaTOB

44. IlocaenoBaTeJbHOCTH 3TANOB NMPU NPUHATHM YIPABJEHYECKOI0 pelleHHs] HeMelKol
IIKO0JIOW ynpaBJjieHus — 3T0?

A) mocraHoBka mpoOieMbl (uaeHTU(UKAIMA); MOUCK (HoObIBaHWE) HMH(OpPMAIUM; OIICHKA;
MIPUHSITHE PEIICHUS

b) nmarHo3 mpoOiembl; GOpMyIUPOBKAa KPUTEPUEB M OTPAHWYCHUN; BBISBICHUE albTCPHATHUB;
OIICHKA aJIbTEPHATHB; OKOHYATEIIBHBIN BBIOOD

B) nmocranoBKa 3a1a4n; MpeUI0KEHUE aJIbTEPHATUBHBIX PEIICHUI; BHIOOP HAMIIYYIIErO PEIICHUS
[') moaroTroBKa ympaBIeHYECKOTO pemieHus (MOCTaHOBKA IieNneil); pa3paboTka yrnpaBIeHYeCKOTro
pCILICHHUS;, TPUHSATUE PEIICHHUS, PeaTM3allusl, aHAIH3 PE3yJIbTaTOB

45. Tloc/ie10BaTEIbHOCTh TANOB NMPU NPUHATHH YNPABJIEHYECKOTO PelleHUsi SIMOHCKOT
LIKOJIOH ynpaBJieHusl — 3T0?

A) mocraHoBka mpoOieMbl (uaeHTU(UKAIMA); MOUCK (HoObIBaHWE) HMH(POpPMAIUM, OIICHKA;
MIPUHSITHE PEIICHUS

b) nmarHo3 mpo6iembl; GOpMyIUPOBKAa KPUTEPUEB M OTPAHUYCHUN; BBISBICHUE albTCPHATHUB;
OIICHKA aJTbTEPHATHB; OKOHYATEIIBHBIN BBIOOP

B) mocranoBKa 3a1a4n; MpeIOKEHUE aJIbTEPHATUBHBIX PEIICHUIT; BHIOOP HAMITYYIIErO PEIICHUS
I') moaroToBKa ympaBlieHUECKOTO perieHus (TOCTaHOBKA IIeNIei); pa3padoTKa YIpaBIeHYECKOTO
pellleHus; TPUHITHE PEIICHUs, peann3allis, aHaau3 pe3yIbTaToB

46. Ilocen0BaTeIbHOCTD 3TANOB NPH NPUHATHH YNPABJICHYECKOI0 PelIeHUs] POCCHICKOH
LIKOJION ynpaBjeHHus — 3T0?

A) moctaHOBKa mpobnembl (MAeHTH(UKaAIKMA); TMOUCK (H00bIBaHME) WHGOpPMAIUU; OICHKA;
MIPUHSITHE PEIICHUS

b) nuarnos mpoGnemsl; GOpMYyTHUPOBKA KPUTEPUEB U OTPAHUYECHH; BBISIBICHHE albTEPHATHUB;
OIICHKA aJTbTEPHATHB; OKOHYATEIIBHBIN BBIOOP

B) nocranoBka 3aauun; mpeaaoKeHue albTEPHATUBHBIX PEIICHUH; BEIOOP HAMITYYIIEro PelieHUs
I') moaroToBKa ympaBlieHUECKOTO perieHus (TOCTaHOBKA IIeJIei); pa3pabdoTKa yIpaBIeHYECKOTO
pelleHus; PUHITHE PEIICHUs, peanu3allus, aHalu3 pe3ylbTaToB

47. UmeroTcst ABa pelieHHUs 10 CUTyallMd, B KOTOPOil pa0OTHHLA NMPHHeECJa HAYaJbHUKY
mexa 3asiBJICHUE 0 NATUAHEBHOM OTIIYCKE 3a CBOM CUeT Mo JUYHBIM NnpuivnHaM. Kaxoe u3
ABYX pelleHHil HAMJIY4YIIHM 00pa3oM O0TBe4YaeT MOPAJIBHBIM KPUTEPHAM U IKOHOMUYECKH
0os1ee 3¢ exTUBHO?

A) pyKOBOJCTBYSICh IPUOPUTETAMU ITPOM3BOJICTBA U BHE3AITHOCTHIO 3asBJICHMS, HAYAJIIBHUK 11€Xa
OTKa3hbIBacT pa6OTHI/IIIe B OTITYCKE

b) yuuTbIBas ClOXHBIIYIOCS B KOJUIEKTHBE JOOpPOXKENIAaTENbHYI0 OOCTaHOBKY, Ha4allbHUK LeXa
IMPOCUT KOJIJICKTHUB LI€Xa 3aMCHUTL HA IIATH )IHeI\/'I pa6OTHI/IHy H, IOJTYYUB Ha 3TO HUX COTIJIaCuc,
paspenaeT NATUAHEBHBIN OTITYCK

48. CorsiacHo cucTeMe NPUHATHS PeLICHUN «PUHTHCIN»?
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A) pemieHus] NPUHUMAIOTCS PYKOBOAUTEIEM €AWHOINYHO, U OTBETCTBEHHOCTBH 32 PE3yJIbTaThl
IIOJHOCTBIO JIOXKHUTCSA Ha HCT'O

b) Bce pemieHus OPUHUMAIOTCS IIYTEM COTJIACOBAaHHMS BCEMHM WICHAMH TPYIIBL, a
OTBETCTBEHHOCTb OEpET Ha ce0s1 pyKOBOAUTEID

B) OTBETCTBEHHOCTD 3a PE3yJIbTATHI JIOKHUTCSI Ha TOTO, KTO MHUIUMPOBAII NPUHATHE PEIICHHS
HE3aBHCUMO OT €ro MOJIOKCHUS Ha MPEIIPUITAN

') OTBETCTBEHHOCTH 3a IPHHATHE PELICHHI PaCIIPEIeNIIeTCs] MEXK/Ty BCEMH YWICHAMHU TPYIIIIBI

49. B 3aBHCHMOCTH OT COIHAJIBHO — ICHUXOJOTMYECKOW NPOpPadOTKM yNpaBjieHUYECKHE
pelleHnsi €O CTOPOHBI MOTEHINAIBHBIX HCIOJHUTEIEH MOTYT BCTPETUTH?

A) BO3IIEHiCTBHE M B3aUMOJICHCTBHE

b) npoTuBoaelicTBUE U BO3/AEHCTBHE

B) B3aumopeiicTBHE U TPOTUBOICHCTBHE

50. 3 nepevuciaeHnoro: 1) mosydyeHue MH(POPMAIMUA O CUTYallMU; 2) MOCTAHOBKA 3a/1a4H;
3) oT0Op OCHOBHBIX BAPMAHTOB YNPABJEHYECKUX pelleHnii; 4) KOJUIEKTUBHAS IKCIIepTHAasI
OLIEHKA; S5) MpoOrHo3 WM aHAJM3 MoJIoKeHus1 (mpouecca); 6) paspadorka cleHapueB
Pa3BUTHUS CUTYyalluW; 7) IMATHOCTHKA cUTyaunuu; 8) nmpuHsiTHe peumieHusi; 9) paspadorka
miaHa jaeiicrBuii; 10) BbisiBJeHHe npoOjaeMHOM cutyanuu; 11) 3KkcmepTHas OLEHKA
OCHOBHBIX BAPHAHTOB YNpPAaBJIeHYECKUX pelleHuii; 12) aHaau3 pe3yjabTaToB Pa3BUTHS
CUTYalMd — B COCTaB MepPBOro 0Ji0Ka 3TanoB pPa3padoTKU YNPAaBJIe€HYECKOro pelleHHus
BKJIIOYEHBbI?

A) 2;3;6;11

b) 1;5;7;10

B) 4;8;9;12

51. U3 nepeunciieHHoro: 1) mosyyenne MH(POPMALMHU 0 CUTyalluH; 2) MOCTAHOBKA 33/1a4M;
3) oTOOpP OCHOBHBIX BAPUAHTOB YNPaBJIEHYECKUX pellleHHi ; 4) KoJIeKTUBHAs IKCIIepTHas
OllCHKAa; S5) NMPOrHo3 WJM aHAJM3 MO0JIOKeHHs (mpomecca); 6) pa3spadoTka cueHapueB
Pa3sBMTHUSI CUTyauMu; 7) AMATrHOCTHKA CUTyauuu; 8) mpuHsATHe pewmieHusi; 9) paspadorka
miana paedicreuii; 10) BbpisiBieHHe mnpoOjeMHON cutyanmuu; 11) JKcnmepTHas oOueHKa
OCHOBHBIX BAPHAHTOB YINPpPaBJIeHYECKMX pelleHuii; 12) aHanu3 pe3yjbTaToB pPa3BUTHS
CHTYyalMHd — B COCTAB BTOPOro 0/10Ka 3TamnoB pa3padoTKH yNPAaBJICHYECKOr0 PpelieHHs
BKJIIOYEHBbI?

A) 2;3;6;11

b) 1;5;7;10

B) 4;8;9;12

52. U3 nepeunciaenHoro: 1) monyyenue HH(pOPMALUH O CUTYANMH; 2) MOCTAHOBKA 3a1a4H;
3) oTOOpP OCHOBHBIX BAPHAHTOB YNPaBJIEHYECKUX pellleHuii; 4) KOJUIEKTHBHAS IKCIIePTHASA
OlleHKAa; S5) NMPOrHo3 WJM aHAJM3 IO0JIOKeHHs (mpomecca); 6) pa3spadoTka cueHapueB
Pa3BUTHUS CUTYallUW; 7) AMAarHOCTHMKA CUTyauuu; 8) mpuHsiTHe peuieHus; 9) paspadorka
miana jAeiicreuii; 10) BbisiBJeHue mnpoOjeMHOl cutyanuu; 11) 3KcnmepTHas oOLEHKA
OCHOBHBIX BAPMAHTOB YNPAaBJEHYECKUX pelleHu; 12) aHaau3 pe3yJbTaToB Pa3BUTHSA
CHTYyalMH — B COCTaB TpeTbero 0/10Ka 3TanmoB pa3spadoTKH YNPaBJEHYECKOr0 pelieHHus
BKJIIOYeHbI?

A) 2;3;6;11

b) 1;5;7;10

B) 4;8;9;12

53. Ilpu peanu3anmu CBOMX pelIeHHIl PYKOBOAMTEJHM 3JTOr0 THIA TeMIlepaMeHTa
pelmuTeIbHbI H HACTOHYMBBI?



A) pyKOBOJIUTENH XOJIEPUUECKOTO TEMIIEpaMeHTa

b) pykoBoauTEIM CAaHTBUHUYECKOIO TEMIIEPAMEHTA
B) pykoBoautenu ¢rermMaTuyeckoro TeMiepamMeHTa
I') pykoBOANUTEIN METAHXOIMYECKOTO TEMIIEpAMEHTA

54. PykoBoguTeqH 3TOr0 THIIA TeMIepAMEHTA MNbITAIOTCA YYeCTh BCe BO3MOXKHbIE
OTpUIATEIbHbIE MOCJIEACTBUA Peajn3aluu pereHui?

A) pyKOBOJIUTENH XOJEPUUECKOTO TEMIIEpAaMEHTA

b) pykoBoauTe M CAaHTBUHUYECKOTO TEMIIEpaMEHTa

B) pyxoBoauTenu hiaermaTuyeckoro TeMiepaMeHTa

') pykoBOAUTEIN METAHXOIMYECKOTO TeMIIepaMeHTa

55. PykoBoauTe /M 3TOr0 THIIA TEMIIEPAMEHTA NMPEANOYUTAIT KOJJIEKTUBHOE 00CYyXK/IeHue
KJII0YeBbIX 3JIEMEHTOB Y Ke NPUHATHIX WJIN peleHuii?

A) pyKOBOJIUTENH XOJIEPUUECKOTO TeMIIepaMeHTa

b) pykoBoauTEIM CAaHIBUHUYECKOIO TEMIIEPaMEHTA

B) pykoBoautenu ¢rermMaTuyeckoro TeMiepamMeHTa

I') pykoBouTEM METAaHXOIMIECKOTO TEMIIEpaMEHTa

56. Pemienusi, npuHATbIE PYKOBOJAMTEJIEM 3TOI0 THIA TeMIlepaMEeHTa, XapaKTepu3ylTcs
BBICOKHM YPOBHEM PHCKA, PEIINTEJIBHOCTHIO H 6€CKOMIIPOMHCCHOCTBIO?

A) pyKOBOJIUTENN XOJEPUUECKOTO TEMIIEpAMEHTA

b) pykoBoauTeIN CAHTBUHMYECKOTO TEMIIEPAMEHTa

B) pyxoBoauTenu hiaermaTuyeckoro TeMiepaMmeHTa

') pykoBoaUTEIN METAHXOJIMYECKOTO TEMIIEPAMEHTA

57. U3 nepeunciaenHoro: 1) TemmepameHT; 2) Bo3pact; 3) mnoJ; 4) xapakrep; 5)
npodeccuonanusM; 6) obpa3 MmbluvieHUsi; 7) oOpa3oBanume; 8) HacTpoii; 9) cTuib
yIpaBJeHHs — K €J1200 U3MeHsieMbIM JIUYHBIM Ka4eCTBAM PYKOBOAUTES, BJAMSIOIIUM Ha
npoiecc pa3padoTKu ynpaBJieHYeCKUX pellleHnid, OTHOCATCA?

A) 2;4;5;6;7;9

b) 13

B) 6;8

I 1;3;2;5;6

J) 6;8;9

58. M3 mnepeunciaenHoro: 1) TemmepamenTt; 2) Bo3pact; 3) moa; 4) xapakrtep; 5)
npodeccuonanusM; 6) odpa3 MbllieHUsi; 7) oOpa3soBanue; 8) HacTpoii; 9) cTHiIb
yIpaBJeHUs — K HEU3MeHsieMbIM JIMYHBIM Ka4eCTBAaM PYKOBOAMTEJs, BJHUSIOIIMM Ha
npouecc pa3padoTKu ynpaBjieH4YeCKHX pelleHuil, OTHOCATCS:

A) 2:4;5;6;7;9

b) 13

B) 6;8

I 1;3;2;5;6

1) 6;8;9

59. U3 nepeunciaenHoro: 1) TemmepameHnT; 2) Bo3pact; 3) moa; 4) xapakrep; 5)
npogeccuonanuzm; 6) obOpa3s mbluuieHusi; 7) oOpa3zoBanue; 8) HacTrpoil; 9) crTuiab
yIpaBJieHUs — K CHJIbHO H3MEeHsIeMbIM JIHYHBIM Ka4eCTBAM PYKOBOAMTEJIs, BAUAIONIUM HA
npouecc pa3padoTKu ynpaBjieH4YeCKHX pelleHUil, OTHOCSATCS:

A) 2:4;5;6;7;9

b) 1;3
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B) 6;8
I') 1;3;2;5;6
) 6;8:9

60. K ¢pakTopam npsiMmoro Bo3aeiicTBUsi OTHOCATCS?

A) TOCTaBUIMKHM, KOHKYPEHTBI, TMOTPEOUTENIM, 3aKOHbl W OpraHbl TOCYJAapCTBEHHOTO
pEryJIupoBaHuUsl, TPYAOBBIE PECYPCHI

b) axoHOMUKA, TOUTUKA, TIPOCOFO3BI

B) commokynbtypHbIe (hakTOphI

61. YpoBeHb CHJIbI, ¢ KOTOPOW M3MeHeHHMe OIHOro (akTopa BO3JelCTBYeT Ha Jpyrue,
Ha3bIBaercs?

A) B3aMMOCBSI3aHHOCTBIO ()aKTOPOB BHEIIHEH CPeIbl

b) cl10’)kHOCTBIO BHELIHEN Cpeibl

B) HeonpeneneHHOCThIO BHEITHEH CPEIbI;

') HeMOABMKHOCTHIO BHEIIIHEW CPEIb

J1) MOABMIKHOCTBIO BHEIITHEH CPEIbI

62. OTHOCUTE/IbHASI CKOPOCTHh H3MEHEHUS BHEIIHel cpeabl Ha3bIBaeTcs ee?
A) CII0)KHOCTBIO

b) HeomnpeneneHHOCTHIO

B) nusmenuuBocTbio

') B3aMMOCBS3aHHOCTBIO

J1) TOIBM3KHOCTBIO

63. K ¢pakTopam KOCBEHHOI0 BO3/1€iiCTBUSI OTHOCATCS?
A) IOCTaBIIMKH

b) KoHKypeHTHI

B) TexHomorus

I') norpedburenu

J1) cocTosiHUE YKOHOMUKH

64. O0bIYHO HeoNpPeIeJIeHHOCTD CBA3BIBAIOT C?
A) pa3paboTKOH yIpaBIeHUECKUX PELICHUM
b) peanuzanueil ynpaBieH4ecKUX pelIeHui

65. U3 mepeunciaennoro: 1) Hu3KuMii; 2) cpeaHuii; 3) HOpMATUBHBIN; 4) a0COTIOTHBIN; S)
BBICOKHI1; 6) HYJIeBOIi; 7) HeraTUBHBII; 8) CBEPXBBICOKHII — K YPOBHAM HeoNpeaeIeHHOCTH
oTHOCcHATCS?

A) 3;4;6;7

b) 2; 4;6;8

B) 1;2;5;8

I') 1;3;5;7

66. YciioBus1 HeonpeaeAeHHOCTH OTJIHYAIOTCS OT YCJIOBHI PHCKA OTCYTCTBHEM?
A) KaueCTBEHHBIX 3HAUEHUIN BEPOSTHOCTH CIIEJCTBUI OCYIIECTBICHUS IPUHATOrO PEIICHUs
b) KonMuecTBeHHbIX 3HAUE€HUI BEPOSATHOCTH CIEICTBHI OCYIIECTBICHUS MPUHIATOTO PEIICHUS

67. B cayuae, Koraa aucmerdep aj’pomopTa, PACCUYMTHIBAS KOPHUAOP ISl MOCAAKHU
NpUObLIBAIOLIEr0 CaMoJIeTa, He yueJl Bce MapaMeTpbl BO3AYIIHOI0 0acceiiHA M TPAeKTOPUU
ABHKEHHMSI CaMO0JIeTa, B pe3yJibTaTe 4ero camoJjieT ObLI BbIHYK/AEH NPHU3eMJIUTHCHA B MO0JIe
32 MOCA04YHOM MOJI0COI — HeoNnpeaeJJeHHOCTh PacCMaTPUBAaeTCs Kak?



A) miporiecc
b) sBnenue

68. M3 mnepeunmciaenHoro: 1) oTcyrcTBHe IOJIHOH, J0CTOBepHOHl WHpopMauuu; 2)
OrpaHUYeHUs1 Ha pecypcbl; 3) Bo3aeiicTBHe (OPC — MAKOPHBIX 00CTOATENbLCTB; 4)
CJI0KHOCTH 00pa0doTkM HHMOpMALMHU; S5) HECOOTBETCTBHE PpelleHUs O00bEeKTHBHOMY
0KMIAHUI0 00bEKTA yIPaBJIeHUusA; 6) MOHONOJIU3ANUA HE00OXO0AUMbIX CBeIeHM BHEIIHUMH
OpraHaMm yNpaBJIeHHSI — K OCHOBHBIM NPUYMHAM HeONpeaeJeHHOCTH NpH pa3padoTke
yHnpaBJ/ieHYeCKUX peleHuil OTHOCATCS?

A) 2;3;5

b)1:4;6

B) 2;4;6

I 1;3;5

69. B ciyuae, Korja JIBUKeHHE 3¢eMHOM KOPbI HEOKUJIAHHO BbI3BAJIO OoceaHue (PyHIaMeHTAa
HOBOIO0 3/aHHUfA, M MOITOMY [JAOCPOYHYI0 CIady O00beKTa NPHULLIOCH OTJOXKHTh —
HeomnpeaeJIeHHOCTh paccMaTpUBaeTcst Kak?

A) nponecc

b) sBenne

70. IIpu NPUHATHYU PellIeHUI B YCI0BHAX HeonpeleJeHHOCTH 3TUM NPABUJIOM NOJb3YIOTCSH
ONTMMHMCTHYHO HACTPOEHHbIC, PHUCKOBAHHbIC, A3apPTHbIE JIIOAU, KOTOpPble MIHOPUPYIOT
BO3MO’KHbIE IOTEPH, PACCYNTHIBasI HA ycnex?

A) npaBUIO0 MUHUMAaKCa

b) npaBuiio MakcummnHa

B) npaBuiio makcumaxca

71. B COOTBeTCTBMHM € JTHM TMPaBWJIOM MNPHHUMAKOIIMA pelleHHe B YCJIOBHAX
HeonpeaeJJeHHOCTH MCXOIMT U3 TOr0, YTO CUTyauus OyleT pa3BHBATbCA CKopee Bcero Ino
HAUXY/ALLIEMY ClleHAPUI0?

A) npaBusI0 MUHMMAKCa

b) npaBuno MakcumuHa

B) npaBuiio Mmakcumakca

72. B COOTBETCTBMH € JITHM IPAaBHJIOM PACCYHUTBHIBAITCH MAKCHMAJIbHO BO3MOXKHbBIE
NOTepH MO KAaXKAOMY BapPHMAHTY pelIeHHs] CPABHUTEJbHO C JPYIMMHM BapHUaHTaMH M
BbIOMPaeTCcs TOT BAPHAHT, KOTOPbIH HMeeT HAUMEHbIINME OTEPH M3 MAKCUMAJIbHBIX ?

A) npaBUIIO MUHUMAaKca

b) npaBuiio MakcummuHa

B) mpaBuiio makcumaxca

73. 111 OlleHKY BAPMAHTOB pPellieHUil B YCJIOBUSX PUCKA HauOo0J1ee YacTO UCIOJIb3YITCA?
A) TabauIBl pemeHui

b) «nepeBo neneit

B) marexxnas marpuna

I') «nepeBo mpUUnH»

J1) «nepeBo perieHni;

E) Mmopdornoruueckast marpuna

’K) mkana XappuHrrona

74. Boi0epuTe KOPPEKTHOE ONpe/esieHre MOHATHA «KPUCK»?



A) pUCK — cUTyalusi HaTM4Msl y MEHeIkepa Bcell nHdopmanuu, He0OXOAUMOMN ISl MIPUHSITUS
peleHus

b) puck — o0beKTUBHAs, a He CyOBEKTUBHASL BEPOATHOCTh HETATUBHBIX MOCIIECTBUI pEIICHUS
B) puck — onmacHocTh BO3HUKHOBEHUS yiepoa

') puck — cutyanus, Korjaa ynpaBiieHUYecKas 1elb WIK Mpo0ieMa HeOYEBUIAHbBI, 3HAUYNTENIbHAS
4acTh MH(POPMAIIUU HEJOCTYITHA, OLIEHKA BEPOSTHOCTEH HACTYIUICHHS MOCIEACTBUI BapHaHTOB
pelIeHus 3aTpyIHUTEIbHA

/1) puck — BEpOSTHOCTb HACTYIUIEHUS IO3UTUBHBIX IOCIEJACTBUI IpPU peanu3alii BapHaHTa
peuieHusl.

75. lloa >pPpexkTUBHBIM pemieHHeM OyeM MOHMMATH TaAK0€e, OCyIeCTBJIeHHE KOTOPOro?

A) 03BOJISIET AOCTUYD MTOCTABICHHOM 11€TH

b) ucnonp3yet oTKphIBaroIIKecs Iepe]] OpraHu3alnell HoBble BO3MOKHOCTH

B) ucnonp3yer MUHUMAaIbHO BO3MOXHOE KOJIMYECTBO PECYPCOB

') umeet He3HaUUTENBbHOE (MUHUMAIBHOE, IPUEMIIEMOE) KOJIMYECTBO HEIaTUBHBIX MOCIEICTBUI

76. K oCHOBHBLIM BH/1aM OTBETCTBEHHOCTH MOKHO OTHeCTH?
A) yrojgoBHyo

b) counanpayto

B) oOmecTBeHHy10

I') muctumnnHapHYIO

77. Kakasi u3 npuBeleHHbIX GOpMYJ COOTBETCTBYET AAMHUHMCTPATUBHOMY NPOU3BOJY B
opranu3anum?

A) IOTHOMOYHS > OTBETCTBEHHOCTh

b) nonmHOMOUMSs < OTBETCTBEHHOCTh

B) nomHOMOYHS = OTBETCTBEHHOCTH

78. IlesieBasi opueHTaNMs YNIPABJICHYECKUX pelleHuil 03HavYaeT?
A) onpeniesieHuEe TPUOPUTETOB PEIICHUM

b) onpenenenue nenu penieHus

B) niianupoBaHue BHIIOJHEHUS PELICHUS

I') onpenenenne UCTIONHUATENEHN pEIIEHUS

79. U3 nepeuncienHoro: 1) kBaaupukanusi, NPUHUMAOLIET0 pelleHHe; 2) meeBas
opueHtanusi; 3) 00OCHOBAaHHOCTb; 4) HaJMYMe CBOEBPEMEHHOH peJieBAaHTHOM
HH(popManuu; S) CBOCBPEMEHHOCTD; 6) agpecHOCTh; 7) YeTKoe pacnpeneneHue GpyHKoui,
NpaB M OTBETCTBEHHOCTH; 8) oTpadoTraHHasi mnpoueaypa HNPHHATUS H peaTH3alUH
pemieHnii; 9) NMPOrHo3MpOBaHHE BO3MOKHBIX HEraTHMBHBIX INOCJICACTBHI — K YCJIOBHAM
Ka4yecTBA YNPaBJIeHYeCKUX pellleHUi MOKHO OTHeCTH?

A) 1:4;7;8

b) 2;3;5;6;9

B) 1;3;4;7

I 1;3;5;7;9

80. U3 mepeuncienHoro: 1) kBaaupukanusi, NPUHUMAKILET0 pelleHHe; 2) nejaeBasi
opueHTanusi; 3) OOOCHOBAHHOCTb; 4) HaJM4YHe CBOCBPEMEHHOH peJIeBAHTHOM
uHpopMauuu; 5) CBOCBPEeMEHHOCTh; 6) aPeCHOCTh; 7) YeTKoe pacnpeaejeHue GyHKIHUM,
NpaB M OTBETCTBEHHOCTH; §) orTpadoTaHHasi mnpouelypa NPUHATHA M peaJu3anuu
peuieHunii; 9) MPOrHO3MpPOBaHME BO3MOKHBIX HEraTHMBHBIX NMOCJIEACTBHH — K (pakTropam

Ka4ecTBA yNPaBJeHYeCKUX pelleHHil MOKHO OTHeCTH?
A) 1;4;5;7;9
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b) 1;3;5;7;9
B) 2;3;5;6;9
I') 2;4;6;8;9

81. AToT TN KOHTPOJIA 3P eKTUBEH IJIsl MUKIMYECKUX NMPOUECCOB ¢ MAJbIM BpeMeHeM
HHUKJa, HAIPUMepP, HECKOJIbKO YaCOB WJIM JHEH, NPU He(OoJIbIIoiH CTOMMOCTH pPa3padoTKu
HJIM peajin3alMi YIpPaBJIeHYeCKUX pelneHui?

A) KOHTpOJIb 10 pe3yJIbTaTam

b) nmpenaBapuTenbHBI KOHTPOJIb

B) KOHTpOIb 110 YIIPEKAECHUIO

I') Tekymuii KOHTPOJIb

J) 3aKIJIF0UUTENbHBINA KOHTPOJIb

82. IlpaBoMepHO M pPa3rpaHUMYHMBATH Ka4eCTBO Pa3padoTKM M KadecTBO peau3aluu
yInpaBJ/ieHYeCKUX pelieHuil, 3(pPeKTUBHOCTb Pa3padoTku U 3PPeKTUBHOCTH peau3aunu
ylpaBjieHYeCKHUX pelieHuii?

A) Her

b) na

83. B ciiyyae «1IMPOKOro» NOHMMAHHUS KOHTPOJIb — 3T0?

A) naOmonenue 3a (akramu, SBICHHSAMM, UX HM3MEpPEHME, PErucTpanus, IpyNIupoBKa JUis
IIOJIyYEHUS! UTOTOBBIX TAHHBIX

b) conocraBnenune pakTuyeckux pe3yabTaToB C IUIAHOBBIMU 3alaHUSIMU

B) npunsiTHe onepaTUBHBIX MEp MO0 YCTPAHEHUIO OTKJIIOHEHUH WU UX TPEIyNpEexIeHUE

84. MoxHO JHM NOCTABUTHL B CTPOroe COOTBETCTBHE Ka4eCTBO MOJATOTOBKH W
3P (PeKTUBHOCTH peau3anuu YIPaBJIeHYeCKUX pelieHuii?

A) na

b) ner

85. Ynpasienne 3¢(peKTHBHOCTBIO YNIPABJICHYECKHX PEIICHUH Yepe3 cucremy?

A) KOJIMYECTBEHHBIX OIICHOK Ha 0a3e peaJgbHBIX I[IOKa3aTeled, HOpPM M CTaHJIApTOB
3P PEKTUBHOCTH BBITYCKAEMOM MPOIYKIIMU U I€ATEBHOCTH CaMOM OpraHu3aIiuu

b) xauecTBEHHBIX OIIEHOK Ha 0a3e pealbHBIX MOKa3aTeseii, HOPM U CTaHIapTOB A (PEKTUBHOCTH
BBIITYCKAEMOH MPOAYKLHHU U AEATEIbHOCTU CaMOW OpraHu3aluu

B) konn4ecTBEeHHBIX M KAayeCTBEHHBIX OIICHOK Ha 0a3e peajbHBIX IOKa3aTeled, HOpM H
CTaHIapTOB 3((HEKTUBHOCTH BBIITYCKaeMON MPOAYKIIUH U AEATEIbHOCTH CAaMOM OpraHu3aluu

86. Cozganue niin nmomosHeHue 0a3bl JaHHBIX, (OPMUPOBAHHE CTATHCTHKH JAEATEJIbLHOCTH
OpPraHu3anyy, BbisiBJIeHHEe NHHOBALMOHHBIX TEXHOJIOIWi, MPOLIEJIIUX ANpodauu — 3T0
¢pyHkoun?

A) npeaBapUTEIHLHOTO KOHTPOJIS

b) 3aKit0unTENBHOTO KOHTPOJIS

B) Texymero koHTposis

87. IOpuanyeckyo 0OCHOBY /ISl NPOBeeHUS] KOHTPOJISI COCTABJIAIOT?
A) yupenuTenbHble TOKYMEHTHI

b) yronoBHo — nporieccyanbHbIN KOAEKC

B) pelenus BbILIECTOALMX OPraHOB

') nocranoBieHus coOpaHus aKIIMOHEPOB OpraHU3aluU

88. Kakoii koHTpoJIb siBJAseTCS PUALTPYOIUM?



A) ipeiBapUTEIbHBIA KOHTPOJIb

b) nHanpasnstonuii KOHTPOJIb

B) mocnenyromuii KOHTPOJIb

I') pa3oBblli KOHTPOJb C LENbI0 IPUOCTAHOBIEHUS PELICHUS IPU PE3KUX OTKIOHEHUSX
dakTUYECKUX PE3yIbTAaTOB OT 3aIJIAHUPOBAHHBIX

/1) HenpepbIBHBINH KOHTPOJIb

89. PesieBanTHas nHpopManus - 310?

A) undopmarus, mosrydeHHast B pe3yJibTate 0000IIEHHUs MPOIIIJIOTO OIBITa

b) undopmarus, kacaronascs KOHKPETHON IPoOIeMBbI

B) uz6p1Tounast nHdopmanms

I') uadopmarus, cymecTBeHHas sl CPABHEHUS alIbTePHATHBHBIX BAPHAHTOB

) undopmanus, noaydeHHass B pe3yJbTaTe aHaIM3a XO3SMCTBEHHON NEATENIbHOCTH OObEKTa
yIpaBJICHUS

90. Ka3zyanbHoe Moe/inpoBaHue — 3T0?
A) UIHTYUTHBHOE

b) umurannronHoe

B) npuuuHHO-CeICTBEHHOE

I') HeT npaBUIBHOIO OTBETA

91. PemieHue NPUHUMAIOT JMLA, He 3aHUMABIIMECS] PpaHee JaHHOW mNpodJeMoii, HO
SIBJISIIOLIHECS] CTIeNNATUCTAMHU B CMEKHBIX 00/1aCTAX — HA30BUTE MeTO?

A) 3KCIEPTHBIX OLICHOK

b) meron [lenshu

B) meton unky6aruu

I') MmeTon HEecnienuamucTa

92. B pe3ybTaTe BHYTPHOPraHN3aMOHHBIX KaJPOBBIX NIEPECTAHOBOK, HA KOTOPbIe OBLIO
noTrpayveHo 45 Toic. pyodJieii (B TOM 4uc/ie HA CO31aHUE HOBOM JO/ZKHOCTH — 15 ThIc. pyoJiei,
HA 3aKYyNKYy OprrexHuku — 20 toic. py0.), npudbLIb OPraHu3any B 3TOM Mecsilie BbIPOCJia
Ha 50 TbIic. pyOJeil. Takum oOpa3om, 3¢(PeKTUBHOCTH NPUHATOr0 B JAHHOM Mecsilie B
00J1acTH ynpasJieHUsI KaIpaMH YIIPABJIEHYECKOI0 PelIeHUs COCTABUIIA (B IPOLEHTAX) ...7
A) 100

b) 50

B) 110

I 150

93. B pesyabTaTe 3aMeHbI CTAPOro 00OPY/I0BAHUSI HA HOBOE, HA NMPHOOpeTeHHEe KOTOPOro
0bL110 moTpaveHo 500 Teic. pyOaeii, npuoObLLIL opranu3anum Boipocia Ha 100 Teic. pyOaei.
Kpome Toro, peanusanusi craporo odopyaosanus npuHeciaa 30 teic. pyOsaeii npudbLin.
Takum o0pa3zoM, 3pGeKTHBHOCTH pPeaTn30BaHHOI0 YIIPABJIECHYECKOI0 PELICHUs] COCTaBHJIA
(B mponenrax) ...?

A) 20

b) 26

B) 50

)15

94. B TeopuM ynpasJIeHY4eCKHX PeIlIeHUH NOHATHE «AJIbTEPHATHBA» — 3T0?

A) CoOBOKYNHOCTh B3aMMOCBSI3aHHBIX XapaKTEPUCTUK, MPHUHATHIX [UIsI OMUCAaHUS OOBEKTa
OpPraHU3aL[MOHHOTO YIIPABJICHUS U MX YCTAHOBJIEHHBIE HOPMATHBHbBIE 3HAYCHHUSI

b) KonnuectBeHHast uiin KadeCTBEHHAs BEJTMUYHMHA, XapaKTepU3yiolas 00bEKT YIpaBIeHuUs
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B) ®opmann3oBaHHOE OIUCAHKE HKETAEMOTO COCTOSIHUSA 00BEKTa OPIraHN30BaHHOT'O YIIPABJICHUS
B) Bo3MOHBIN WM OJMH U3 BO3MOXKHBIX, IPAKTUYECKH OCYIIECTBUMBIN CrOco0 pasperieHus
POOJIEMBI

I') CocTosiHME yIIpaBiIsIEMON CUCTEMBI, OLIEHUBAEMOE OTHOCUTEIBHO IIOCTABIEHHOM L1€TI1

95. B Teopum ynpasiieH4ecKHX pemieHnii nousatue «Kpurepuin» — 3ro...?

A) COBOKYNHOCTb B3aMMOCBSI3aHHBIX XapaKTEPUCTUK, INPHUHATBIX U1 ONMCAaHUS OOBEKTa
OpPraHU3alMOHHOIO YIIPABJICHUS U UX YCTAHOBJICHHBIC HOPMATUBHBIC 3HAYCHUS

b) ¢opmanu3oBaHHOE ONHMCAaHHE HKEJIAEMOIO COCTOSHUSA OOBEKTa OpPraHU3aLMOHHOIO
YIIPABJICHUS

B) uacTHbIil ciaydaii mokasarens, €ClIM Ha OCHOBE TOT'0 MOKa3aTels JeaeTcs BIBOJ O Pa3Inunuu
00BEKTOB WJIN HAIMYUU Y HUX ONPEEIIEHHBIX CBOMCTB

I') cocTosiHue ynpaBisgeMoil CUCTEMBbI, OLIEHUBAEMOE OTHOCUTEIBLHO IIOCTaBJIEHHOM 11eJIn

/1) KonuuecTBEHHas WM KaUeCTBEHHAs BEJIMYMHA, XapaKTepU3YIoIlasi 0OObEKT YIpaBJIECHUS

96. UTo 03Ha4YaeT NOHATHE “YUCTBIN PUCK”?

A) Bce uznepxku, CBA3aHHbIE C peIlIEHUEM, MUHYC BEpOSTHAs PUObLIb

b) BeposiTHOCTD nonTydeHHs yOBITKA MIIM HYJIEBOTO pe3ysbTaTa

B) Pa3HocTh Mex/1y MakCHMaJIbHO BO3MOKHBIMU BEIMYMHAMU NPUOBLIN U YOBITKOB
I') KonaecTBeHHast OLIEHKA BEPOSITHOCTH TIOTYYCHUS 3aTNIAHMPOBAHHON MTPUOBLITH

97. Kakue u3 nepe4ucJeHHbIX THIIOB HIKAJ HCHOJB3YIOTCSH JJIsl MOJTy4YeHUs] Ka4eCTBEeHHBIX
JKCINEPTHBIX OLIEHOK?

A) Bepb6anbpHO — ynciIoBas mKaia

b) HomunansHas mikana

B) [opsinkoBas mikana

I') Bce nepeunciennoe

98. MeToab! HccJIeJ0BaHUs ONepanuil (MOAeTHPOBAHMA) HCIOJIB3YIOTCS ISl PelieHus ?
A) cnabo CTpyKTypHUpOBaHHBIX MPOOIEM

b) pyrunHBIX Tpo6iemM

B) xopo1110 cTpykTyprpOoBaHHbBIX TPOOIEM

') HanGosee yacTo BCTpeUarouXCsl yIpaBIeHYeCKUX 3a/1a4

99. CK0JIbKO KPUTEPHEB OlEHKH CHTYALMH HCNO0JIb3yeTcsi B Mojiean Bpyma — Merrona?
A)S
b) 7
B)3
N9

100. B Teopun ynpasiieHYeckux pemieHuil nonsatue «IIpodaema» - 3ro?

A) pacxoxaeHHe MeXIy JKelaeMbIM U (DaKTHUEeCKUM COCTOSIHHEM OOBEKTa OpPraHu3allOHHOTO
yIpaBIeHUS

b) xonnuecTBeHHas! UM Ka4eCTBEHHAs BEJTMYMHA, XapaKTepHu3yromias 00beKT yIpaBiIeHUs

B) ¢opmanuzoBaHHOE oOmMCaHHE KETAEMOTO COCTOSIHMS OOBEKTa OpPraHU3alMOHHOTO
yIpaBJIEHUS

[') COBOKYHMHOCTb B3aWMOCBSI3aHHBIX XapaKTEPUCTUK, IPHHATBIX [UIS ONUCAHHUS OOBEKTa
OpPraHU3aI[MIOHHOTO YIIPABJIEHUS U UX YCTaHOBJIEHHbIE HOPMATUBHbBIE 3HAUCHUSI

J1) cocTosiHue ynpaBisieMON CUCTEMBbI, OLIEHHBAEMOE OTHOCUTENIBHO MTOCTABICHHON 1eNIN



101. Jenepconnpuranus ABJIAKTCHA OTINYUTEILHOH 0COOCHHOCTHIO ... MAPAAUTMbI.
A)Mmany¢pakTypHOU

b) rexunueckoi

B) TBOpuEckoit

102. KiiroueBbIMH 3J1eMEHTAMU ONpe/iesieHUs Po0J1eMbl SIBJISIIOTCS:

A) HEBO3MOYKHOCTb OLIEHKHM TEKYIIUX U IUIAHOBBIX IIOKa3aTesien

b) Bocnpusitue (ourymieHue) TPYOHOCTH, pPa3pbiBa, HECOOTBETCTBUS CYOBEKTOM IPUHSATHUS
peleHus

B) mnporno3upoBanue pUHAHCOBBIX TPYJHOCTEH

103. CucTeMHBIN MOAX0] — 3TO:

A)MeTo u3ydeHUs yIPaBICHUYESCKUX PEIICHUI

b) ogHo U3 HampaBieHUI METOI0JIOTMH MTO3HAHUS
B) MakcuManpHOE pacmmpeHue Habopa aJlbTepHATHB

104. CoBOKYNHOCTH METOAMYECKHX CPeICTB, HCHOJb3yeMbIX [JIi TOArTOTOBKM H
000CHOBAHHMSI PpelleHHd N0 CJIA0OCTPYKTYPHPOBAHHBIM M HECTPYKTYPHPOBAHHBIM
npoodjaeMaM — 3T0:

A) IOHSTHE TEOPUU UTP

b) cuctemubli aHANIN3 B Y3KOM CMBICTIE

B) ob1iiee onpeneneHne cucTeMHOr0 aHaIn3a

105. DxoHOMHMKO-MAaTeMaTH4YeCKHH MeTO0], MCIO0JIb3yeMblii 1JIsi NPUHATHS KOHKPETHOIO
YIPAaBJIEHYeCKOr0 peleHus — 3T0 MeTO/:

A) popmupoBaHus NOJIS AIBTEPHATUB

b) BeIOOpa anpTepHATUB

B) npunsTus pemenuit

106. Kakue pakTopbl 0Ka3bIBaIOT BJAMAHHE HA NPoLecc padoThbl Opranu3auuu?
A) onpenienieHHbIe, BEpOSITHOCTHO-OMPEIETICHHbIE, HEONPEACICHHbIE

b) MapkeTHHTOBbIE, TBOpPUYECKUE, KPEATHBHbIE

B) cratuctuueckue, AMHaMU4eCKHe

107. Bansinue Kakux (J)aKTOPOB XapPaKTEPHO VI HHHOBANMOHHBIX PEICHUH?
A) HeonpeIeIeHHbIX

b) sxoHOMHMUECKUX, TEXHUUYECKHX

B) conmanbHbIX, TBOPUYECKUX

108. ITocTy1aThl ONITUMAJIBHOCTH — 3TO:
A)110cie10BaTENbHOCTH U MAaKCUMU3ALIAN
b) 5KOHOMHYHOCTHU U EPCIEKTUBHOCTH
B) tuHaMUYHOCTH U CTATUYHOCTH

109. KomnboTepHasi nporpaMma, BOILIOIIAKINASA B ce0e KOMIIOHEHTHI ONbITA IKCIEPTOB B
Tako (opMe, UTO JaHHASA MPOrpaMMa HA OCHOBe 00padaTbiBaeMoii MH(OPMAILIUN MOMKET
AATh MOJIH30BATEJI0 BADUAHTHI WJIN PEKOMEH/10BATH PelIeHUue — 3TO:

A) TpeHHHTOBasi CCTEMa

b) skcneptHas cucrema

B) ananutnyeckas cucrema

110. B kakux pemieHnsiX HEOOXOAUMO YYUTHIBATH (PAKTOP HeonpeaeJeHHOCTH ?



A) cOMaATbHBIX ¥ S KOHOMUYECKHUX
Bb) MHOTOQNBTEpHATHUBHBIX, THHOBAITMOHHBIX
B) crarnuecknx U TUHAMHUYECKHUX

3ajaHusa A8 IPOBESPKHM YMEHUM M HAaBBIKOB NIPHUMEHEHHUS CTYASHTAMHU TSOPECTHUCCKHX
3HAaHMH IIpH pElICHUU ITHPOKOro Kpyra npo0jJeMHO-aHAIUTHYECKUX M NPAKTHYSCKHX y4eOHO-
npodecCHOHANBHBIX 3aJa4, THUIOBBIX 3aaa4 (IPOJABUHYTHIA M MOBBLIIICHHBIN YPOBEHb
(hopMHUPOBaHUI KOMIETEHIINHN):

Tembl 3cce

Hanummure scce 1o teme:
1. ®opmMupoBaHuEe KOMIUIEKCHON CUCTEMBI IOATOTOBKH U IIPUHSATHSI PEILICHUH.
2. PasrpannueHue oObeKTa YIpaBICHUS U BHEIIHEH cpelbl MPU HMPUHATHH YIPABIEHYECKOIO
peLIeHus.
3. Crpykrypuzauusi mnpo0iieMm, OLIEHKa LeJded M PAacCTaHOBKA IPUOPUTETOB IPU NPUHATUU
YIIPABJICHYECKUX PEILCHUN.
4. Peanu3anys KOHLUENLUHU YIIPABICHHUS 3HAHUSAMU U OOMEH TEXHOJIOTHYECKUMU 0a3aMM JTaHHbBIX
IIPUHUMAEMBIX PELICHUMN.
5. BbIOOp MHCTPYMEHTOB NIPUHATHUS YIPABICHUYECKUX PELICHUH.

IIpobGeMHO-aHAIUTHYECKHE 3aTAHUS

1. Ilpobnemno-ananumuueckoe 3aoanue:

®opMUpOBaHUE CUCTEMBI IOJATOTOBKU PELICHHUSI

[lenb ceMUHApPCKOro 3aHATUS — pa3paboTaTh MOJENb — CUCTEMY M BbIIEIMTH OCHOBHBIE
po0JIEMBI JUIsl peLIeHUs

OcHOBHBIE BOIIPOCHI:

1. Pazpaborarb aIMUHUCTPATUBHYIO MOJEIb B CHCTEME TOCYHapCTBEHHOTO WU
MYHUIUIAIBHOTO yIpaBieHus (Hanpumep, MOOMIBHBIA OKPYT B CIIy)KO€ «OJHOT0» OKHA) WU
MoJielb BbIOpaHHOW cdepbl OusHeca (Hampumep, OaHK a1 (UHAHCHPOBAHWNW HMHHOBALUUN
peruona). Onucars 11e71b, MUCCHIO (DYHKIITMOHUPOBAHUS MOJIEIH.

2. ChopMynupoBaTh aKTyalbHYIO B JAaHHBII MOMEHT, 1o Bamemy MHeHuto, mnpoGiemy
(YHKLIMOHUPOBAHUS MOJIENU M MPOU3BECTU €€ MPEeABAPUTEIBHYIO OLIEHKY: OINpPENeNUTh IeNU
pelieHys U BbIOpaTh COOTBETCTBYIOUINE KPUTEPUH ONTUMAJILHOCTH (HE MeHee 3-X).

3. BBIIBUTB M YCTAaHOBHUTH OTPAHUYEHUS JUUIsl peIIeHHsI TPOOIEMBI.

4. CocTaBUTh U NPOAHAIU3UPOBATh CIHUCOK AJIbTEPHATUB, UCKIIOYUTH C OOBSICHEHUEM
NpUYHH He3(pPEeKTUBHBIE AIbTEPHATHBBI

2. IIpobnemno-ananumuueckoe 3aoanue:

VYnpasnenue 6a3amMu TaHHBIX JJIS1 IPUHATHUS YIIPaBICHUYECKUX PELIeHUH

[lenb ceMHHAPCKOTO 3aHATUS — OIPENCIUTh B3aUMOCBS3b MEXAY COOpPaHHBIMU Oa3zamu
JTAaHHBIX, BBIOOPOM METOJIOB pelIeHMs 3a/1a4

OCHOBHBIE BOIIPOCHI:

1.Cobparp (KpeaTMBHO) YIpaBlIeHYeCKyl0 HH(popMmanuio 10 (GYHKIMOHUPOBAHUIO

IpeIIoKeHHOW Bamu monenu:
KaKk IpearnoJjiaraeTcs  HCIOJIb30BaTh  KaJpoBble, (DMHAHCOBBIE, TEXHUYECKUE,

TEXHOJIOTUYECKHE, KOHCTPYKTUBHbIE, MaTepHaIbHbIE, BDEMEHHBIE, HH(POPMAIIMOHHBIE PECYPCHI.

2.ChopMynupoBath 3a1a4u ISl JOCTUKEHUS 2P PEKTOB pa3BUTHSI aIMUHUCTPATUBHON UITN
OU3HEC-MOJENH.

3. Pa3paborarh mMozenu pemieHus 3agad, oleHHBas 3((HEeKTUBHOCTh KaKJ0W BO3MOKHOM
albTepHAaTHBBL. BbiOpaTh MeTOabl W pa3paboTaTh HEOOXOAMMBIM aIrOPUTM  pELIeHUs
MOCTaBJIEHHBIX 3a/1a4.



4. BwiOpate Haubonee >P(EKTUBHBIC aATBTEPHATUBBI C YYETOM YCTAHOBIICHHBIX
OTpaHWYCHUH U pa3paboTaTh CUCTEMY.
5. O6ocnyiite 3 PekTUBHOCTh ChOPMUPOBAHHON BaMu crcTeMbl TOATOTOBKY PEIICHHMS.

3. IIpobremno-ananumuueckoe 3a0anue:

MeTobl cLieHapHOTO MOJICIIMPOBAHUS B IPUHATUH YIIPABICHYECKUX PEIICHUIH

Llenb ceMuHApPCKOTO 3aHATHS — OTPabOTATh METOJbI CIICHAPHOTO MOJCITHPOBAHUS IS
MPHUHSITHS YIIPABICHUYCCKUX PEIICHHH.

OCHOBHBIE BOIIPOCHI:

1.ChopmynupyiTe OTAEIBHO B3ATYIO YIPABICHYECKYIO CUTYAIUIO paHee paCCMOTPEHHOTO
Ou3Hec(aIMUHUCTPATUBHOIO)-TIPOIIecca, KOTOPYK) HEOOXOAUMO pasperuTh (0OHApYKEHBI
Hed(pPeKTUBHBIE OIOKETHBIE PACXO0/Ibl, CHHYKEHHE TPUOBUIH H T.I1.).

2.CocTaBpTe aJrOpPUTM CIICHAPHOTO MOJICIIMPOBAHKS IO BBIOPAHHON CHUTYaIlHH:
NOJArOTOBKAa 0a3 JaHHBIX K aHaNU3y, aHaiu3 WHGOpMAlMW, aHAIW3 CHUTYyalluu, pa3paboTka
CIICHapHEB BO3MOXKHOTO Pa3BUTHS CHTYallWH, OLIEHKA CHTyallud, 00pabOTKa JaHHBIX U OLIEHKA
PE3yIBTATOB SKCIIEPTU3HI, MOATOTOBKA 3aKIIOYCHHS IO PE3YJIbTaTaM CUTYAIIMOHHOTO aHAIN3a.

3. Pa3paboraiiTe clieHapHYIO MOJIETb Pa3BUTHsI BEIOPAHHOM YIPaBICHYSCKON CUTYaIlMX Ha
OCHOBE 1-2 METOJIOB ¥ IPUMUTE KOHKPETHBIC YIIPABICHUECKUE PEIICHHS.

KoMniekcHoe npoﬁneMno-aHannaneCKoe 3aJaHue

3aoanue 1

[Iponiecc BHeIpeHNsI U3MEHEHUN B CUCTEMY YIIPABICHMSL.

MockoBckuii 3aBojl, OcHOBaHHBIH Oojiee 100 neT Ha3am, B COBETCKHE TOAbI OBLI
MOHOIIOJIUCTOM B cdepe NPOMU3BOJACTBA JAaTYMKOB JaBJIEHUS M JPYyrux MpuOOpoB Ui
IPOMBIIIIEHHOIO Hcrnoib30BaHusa. Opnako 3a mocienHue 10 jer oObeM NPOM3BOJCTBA U
KOJINYECTBO COTPYIHUKOB COKpaTUIMCh Oojiee 4eM B 4YeTblpe pas3a. 3aBoJ| OKas3alcsi B
OKPYXKEHHM CHJIbHBIX KOHKYPEHTOB — 3TO 4essIOMHCKUN XonauHr U pszaHckoe OAO. Ocenbro
2002 r. Ha 3aBOJIE CMEHHJICS COOCTBEHHHK, M KOHCOJMIWPOBAHHBIN makeT u3 84% axuuit
nepemen K Ipynne YacTHBIX JIMI, CaMblii KpynHBIA nepxkatenb — AHnpeil BopoObes. Ilocne
CMEHbI COOCTBEHHMKOB I'€HEPaJbHBIM JUPEKTOPOM 3aBoja ObLI Ha3HaueH OpaT KpymnHeiIero
akuuoHepa. K ero nmpuxony o6bsem npousBojactsa 3a 2002 r. ynan Ha 19%, BHyTpuliexoBO# Opak
[0 HEKOTOphIM m3aenusM aoxoaun 1o 40%. “3aBojx OblT HEMpO3payHbIM M MPAKTUYECKH
HEYIpaBJsIeMbIM’, — YTBEP)K/IaeT, TEXHUYECKUH IUPEKTOp KOMIIAHUHM, KOTOpas B3slach 3a
aHanmu3 npobireM Ha 3aBoje. UToObI MCIPAaBUTh CHUTYallMIO, KOHCYJIBTAHTHI MPEATIONKHIN
3alyCTUTh CUCTEMY YINPaBJIEHMsI, KOTOPYIO OHHM Ha3bIBAIOT “‘TIOLIArOBBIM KOHTPOJIEM COOBITHM™ .
J1lo sToro nogo6Hyro paboTy KOMIAHHUS yKe IpoBesia Ha JPYroM 3aBOJIE, BBIITYCKAIOIEM HacOCHI
Uit HeprenoObIBatolIel npombinuieHHOCTH. [Tocne 3Toro 00bemMbl MPOU3BOJICTBA BBIPOCIH B 2,5
pasa, a Opak cokpaTtuics B 3—4 pa3a. Ha camom nene momaroBblif KOHTPOJb COOBITUH — 3TO
BOBCE HE HOY-Xay, 3TO CTapas M MPOBEpEHHasi CUCTeMa MOONEPALMOHHOTO KOHTPOJISI KauecTBa,
WM “BoeHHas mnpueMka’, npumensemas B BIIK, aBualMoHHOM M KOCMMYECKOH oOTpaciu,
3ameyvaet skcnepT komnanuu BKG. Ona npeamnonaraeT KOHTPOJIb HE KOHEYHOTO Pe3yibTara, a
KaXJIOr0 Iara B TEXHOJOTMYECKOM Ilernodke. JTo ouyeHb 3((eKTUBHAs METOJIUKa, HO €e
BHEJpEHUE — JIeJ0 JOpOTOCTOfAIIee, BeAb OHa IpeanojiaraeT JuOOo cojepyKaHue OOJBIIOro
ammapara KOHTPOJs, JIMOO BBICOKYIO MOTHBAIMIO pabOYuMX, HMX TOTOBHOCTb HECTHU
OTBETCTBEHHOCTh 3a K&Kl MPOMEXYTOUHBIN 3Tan. BHeAPUTH cucteMy yaaercs TOJIBKO TaM,
“roe paboume nepxarcs 3yOamu 3a cBoe Mecto’. Hampumep, mo 3Toit cucteme paboTaroT Ha
3aBojiax I'epMaHuu, r/1€ COBCEM MHOW MEHTAIUTET pabodero kiacca. OJHa U3 OCHOBHBIX MPUYUH
YIpaBJIEHYECKOTO KpHU3HCa HA pPacCMaTpHUBAaeMOM 3aBOJIe, KaK M Ha OOJIBIIMHCTBE OBIBIIMX
COBETCKMX 3aBOJIOB, — HapylIeHHE CBSi3ed B IPOU3BOJCTBEHHOW IIETIOYKE HA YpPOBHE
UCTIOJIHUTENIEH U OTCYTCTBUE TEXHOJIOrHU cOopa uHpopmarmu o mpocuerax. B nmocneanue roapt
3TO 3BEHO, OT KOTOPOTO B KOHEYHOM HTOTrE€ 3aBUCUT KayeCTBO M3JETHS, U3 IIEMOYKU MOMPOCTY



BhITa10. CBEpATH KauecTBO MeTauia ¢ oOpas3iaMu Ha 3ToMm 3tane nepectanu — OTK mposepsin
TOJILKO TOTOBBIE M3JIENNs, M Opak 0OHApy>KUBAJICS CIMIIKOM 1o31H0. KiagoBumkam 1 pabounm
TaKoe YIPOIIECHHUE IIETMOYKH TOJIBKO Ha PYKY, a J0 MEHEeIKepoB HHpopMmaius o0 3ToM
HapyLEeHUH BOOOIIe He Joxoamwia. B pe3ynbTare Opak BBIBISUICS TOJIBKO Ha IMOCIEAHEM dTarie,
YTO CHUJIBHO IMOBBIIANO [EHY OMIMOKH, HEKOTOpPhIE MPUOOPHI U KOMIUIEKTYIOLIUE MPUXOIUIIOCH
nepeenbiBaTh 0 HECKOJbKY pas. llepBoe, uTo caenanu Ha OpeaupUATUH, — ATO JAETaIbHO
OIKCANIU AJITOPUTM, 110 KOTOPOMY paboTraeT 3aBojA. B mpubopocTpoeHun HU OAHO AeCTBHE HE
coBepmaeTcs 0e3 [JOKYMEHTa — TaK uYTO MPHIUIOCH CO3/aTh IOAPOOHEHIIYI0 CXeMy
JIOKYMEHTOO000pOTa ISl Kaxaoro Owm3Hec-mporecca. Torma padoramo 1200 cOTpyaHUKOB, H
MEXIy HUMH 00pa3oBbIBasioch kak MUHUMYM 2000 cBsizeit. Hapymenue kaxaoi U3 HUX TPO3HUIIO
CHI)KEHHMEM KayecTBa BBIITYCKAaeMbIX NMPUOOPOB U yBenudeHweMm cedecroumoctu. llpumnuiocs
IIPOBECTU HECKOJIBKO COTEH MHTEPBBIO C COTPYAHUKAMHU, OIPOCUB KAXJI0T'0 YyUYaCTHUKA LIETIOUYKHU
— OT HAYaJIbHUKOB 1IEXOB 10 TOKapel U rpy3uynuKoB.

[Tocre 0OpabOTKM pe3ynbTATOB ATHX OMPOCOB OBLIM BBISBICHBI OMMOKUA B IEMOYKE U
yCTaHOBJIEHa OOpaTHasi CBSI3b C WCIHOJHUTENSAMU, B TOM YHCIE C TEM CaMbIM KJIaJOBIIUKOM,
KOTOPBIN BBIJIAET METAJLJT O€3 MevaTu o MpoBepKe kauecTBa. be3 Takoit moAroToBku, ¢ pazdoopom
Ka)KIO0ro Iara, Jake MOIIHBIE MPOrpaMMHBIE MPOAYKTHl HE MOTYT MOBBICUTH YIIPABISIEMOCTh
3aBoJIOM. Belb OHM He ycTaHaBIMBAIOT OOPAaTHOM CBSI3U C COTPYIHHUKOM, KOTOPBIH HE XOUeT
paboTaTh WM HE MOHUMAET CBOUX (YHKIMM, cUMTaeT KOHCYabTaHT. Omubok B Ou3Hec-
nporieccax, BBICTPOCHHBIX €IIe B COBETCKOE BpeMs, ObLI0 oOHapyxkeHo Hemano. Hampuwmep,
BBISICHIIIOCH, YTO HEKOTOPbIE MHCTPYMEHTHI JJIsi U3MEPEHHsI Pa3MepoB, KOTOPbIE UCHOIB3YIOT
npu 00paboTKe AeTanei, He MPOBePsIIUCH yke 10 JIeT — a o cTaHgapTaM MpOBEPSTh UX JOIDKHBI
Kaxayro Henemto. [locne 3Toro mosiBUIach MHCTPYKIUS, OOSI3pIBAIOIIas HayalbHHUKA [eXa WU
ero 3ama oOecrneyuBaTh PETYJISPHYIO OTIPAaBKYy 3TUX HHCTPYMEHTOB B METPOJOTHYECKYIO
naboparoputo. [lpudyem KOHTpoOIMpOBaTH MOAOOHBIE HAPYIIEHHUS JOBOJBHO TmpocTo. Ha
OPEIIpPUSITUM  CO3/1ajli  OpPraHM3alMOHHBIM oOTHen u3 Tpex uenoBek. MM  ycTaHoBwIn
KOMIIBIOTEPHYIO CHCTEMY KOHTPOJS, C MOMOIIBI0 KOTOPOH MOXHO OTCIIEKHBATh BECh MOTOK
JOKYyMEHTOB UM Bce OHW3Hec-polecchl, Npoucxoisdmme Ha 3aBoje. IIpenympexnenue
IPOM3BOJICTBEHHBIX OLIMOOK BMEHWJIM B OOSI3aHHOCTb OTJENy TEXHOJOTHYECKOro Haa30pa.
HavanpHuk sTOro otaena craja HampsAMyHO TOJYUHATHCS TEHIUPEKTOPY, M Yy HEro ecrhb
IOJTHOMOYHSI OCTaHOBHUTH IPOM3BOJICTBEHHBIM mpoliecc Ha J000M paboueM MecTe, eciu
OoOHapyXHTCsl HapylleHue. BHeapeHue CUCTeMBbl MOIIArOBOrO KOHTPOJSI MOJ PYKOBOJICTBOM
KOHCYJIFTAaHTOB 00OIIIOCH 3aBOJy B 8 MIIH pyo0.: pazpaboTka codTa, 3aKylnKa KOMIBIOTEPHOTO
o0opynoBaHus, oruiaTa padOThl KOHCYJABTAHTOB, HA€M II€PCOHANIa, KOTOPBIM O0OCIyKHBaET
CUCTEMY.

[TepBbie pe3ynbTaThl MOSBWINCH YK€ 4YEpe3 HECKOJIbKO MECAUEB. ““YMEHbIIUIICA
nepepacxojl MaTepuala, a MpOLEHT Opaka Ha HEKOTOPbIX y4yacTKaxX CHHU3WICSA 10 Hyls’, —
yTBepxkaaeT reHaupexrop. Ilo ero cioBam, CUIBHO COKpPAaTUIIOCH BpeMsl MPHUHSTHS pPELICHUM.
“Panblle Ha pa3pabOTKy U BHEJPEHHE HOBOI'O MPUOOpa yXOAUIO OT TPEX JI0 MATH JIET, MBI XK€ 32
MOJITOJIa yCHeNnu pa3paboTaTh U MPOBECTU UCHIBITAHUS HOBOTO JaTUMKa JIABJICHUS: €r0 CEpUINHBIN
BBIMyCK HauHeTcst yke B uioHe”. K koniy mas 2003 r. o0beMbl mpojax Bbelpocian Ha 5%.
[TpaBna, moxoskas cutyanusi HaOJIOAaeTCs 10 BCEH OTPaciiv B 1I€JIOM, BEJIb HHBECTOPHI TOJIBKO B
nocjenHee BpeMs Haudaiau oOpamaTh Ha Hee BHMMaHue. Ha 3aBoje yBepsulM, 4TO TJIaBHBIH
pe3ynbTaT npeodpa3oBaHuil — HE POCT MPOAAXK, a CHI)KEHHE KOJIMYecTBa Opaka M MOBBIIICHUE
CKOPOCTH NPUHATHUS PELICHUH.

Bomnpocsr:

1. KakoBo ObuIO COCTOSIHME i€l Ha HpUOOPOCTPOUTENBHOM 3aBOjE A0 IPHX0Ja
KOHCynbTaHTOB? [lpoBenuTe [OUArHOCTHKY, BBIJCNMB MATh NpoOJieM, a Takxke [Ba-TpU
IIPEUMYIIIECTBA KOMIIAHUU.

2. Ha3oBuTe Kak MHUHUMYM TPH HETPABWIBHBIX M TPU BEPHBIX IIara, MpeIIpUHSITHIX
PYKOBOJICTBOM W/WJIM KOHCYJbTAaHTaMH B TPOLIECCE BHEAPEHUS HM3MEHEHUH B CHCTEMY
ynpaBieHus?



3. IIpemnoxure CBOIO CHCTEMY MOTHUBAalUU COTPYAHMKOB NPEIIPUATHS IOCIE
BHEJIPEHUS ITOIIArOBOI0 YIIPABIICHUs KAYECTBOM.

4. Yro camoe TpynHOE, Ha Ball B3IV, IPX YIIPaBICHUHA U3MEHEHUAMNA?

5. KakoBbl pe3ynbTarhl BHEAPEHUS NpoeKTa? EcTh 1M NepcneKTUBEI y 3aBoja?

3aoanue 2

Paspabomra ynpasnenueckozo peuieHus 015 6036paujeHUss UMUOICA KOMNAHUU.

B  Teuenme MHorumx Jer mpou3BoAcTBeHHas  komnaHua — «KpacHblii  cepm»
(GyHKIMOHMPOBaAIAa CIOKOHHO M BECbMa MPUOBUIBHO: CHAaYaja B COBETCKHE BpeMEHa, a IOTOM U B
HOBbIE, KaUTaducTU4Yeckue. M Bcerga yMciamiach OJHUM M3 JHJEPOB OoTpaciu. PykoBoacTBO
OBLJIO TOTOBO LIAraTh B HOT'Y CO BPEMEHEM M BOBPEMsI IIOHSIIO, YTO 0€3 U3MEHEHUI HE BBIKUTD,
IIO3TOMY MOSIBUWINCH HOBBIE IIPOU3BO/ICTBEHHBIC JIMHUU, HOBOE O0OPYAOBAaHHUE, a ACCOPTUMEHT
BBIITYCKaeMOI MPOAYKIUU IOCTOSIHHO OOHOBIISJICS B 3aBUCHMOCTH OT TpeOOBaHMU pBIHKA.
[TpousBonumMoe 000pyI0BaHUE XOTSI U HEAOTATUBANIO /10 3allaJHbIX aHAJIOroB, HO U HE CUJIBHO
UM yCTyHajlo, IUIIOC OHO ObUIO 3HAYMTEIbHO JICLIEBJIE W BIIOJIHE HajexHo. T.e.
KOHKYpeHTocrocoOHo. Kommanus co3nana cebe penyTalnuio XOpOUIEro IMPOU3BOAMUTENS, U
po0JieM co cOBITOM HE OBLIO.

Opnnako B nocnenHee Bpems y «KpacHoro cepmna» Hadaiauch Cepbe3HblE HENPUSATHOCTH:
PE3KO BBIPOC MPOLIEHT OpAaKOBaHHOM MPOIYKIMH, & 3HAUUT, YBEJIUYMUIICSA IOTOK pPeKIaMaluil co
CTOPOHBI KJIMEHTOB M Y4aCTHJIUCh Cly4aud Bo3Bpara. HekoTopble NOCTOSHHBIE OKYNATEIH yKe
3asBHJIM O TOM, YTO HE COOMPAIOTCS MPOJOIDKATh COTPYAHUYECTBO, MOTOMY UTO <JTydIlle KYITHTb
JIOpOXe, HO HajiexkHee». KoMmaHus HeceT orpoMHbIe YOBITKH, pelyTalys TPELIMT 10 HIBAM.

U reHepasibHBII AUPEKTOP PELINT OOPAaTUTHCS 3a MOMOIIBI0 K PYKOBOJIUTENO OTAEINA IO
HEpCOHANy, XOTs €ro ¥ CMYIIAJ0, YTO OHA TOJIBKO HEAABHO ObLIA MPHUHSITA B KOMIIAHUIO BMECTO
VIIEJIIEr0o Ha IEHCUI0 NPEIIIECTBEHHHKAa Ja €IIe W BCEero JMIb TIOJ Ha3aJl OKOHYMIIA
nenarornyeckoe yuuiuine. Ho BbIxona He ObLIO, U AUPEKTOP MOMPOCUI €€ MOMOYb UCIPABUTh
CUTYAIHIO.

Bomnpocsr:

Kak HR B nanHOM cityyae peainbHO MOKET IOMOYb CBOEMY MPEANPUATUIO BEPHYTh
yTpayeHHbIE TTO3ULINH?

Uro emy HEOOXOIUMO MPEANPUHSATH B IEPBYIO OYEPEH?

Kakue npo0ieMbl Hy>)KHO pelaTh Ha MpeAnpUsITUN?

KakoBbl npuuuHb! Opaka?

Kakue meprl 60pb0BI ¢ mpoOieMaMi MOXKHO MPEI0KUTh?

3aoanue 3

Tosviwenue s¢hghpexmusrocmu dessmenbHOCMU AOMUHUCPAYUU.

Ponb rocynapctsa xak norpedurens KT B Poccun nmoctositHHO pacteT, mpudeM Mpoiecc
UH(OPMATU3ALMH YK€ JaBHO BBIIIEN 32 PAMKHU IIEHTPAJIbHBIX BEJOMCTB, IIOCTETIEHHO OXBAThIBAs
U PETHOHANIbHBIE CTPYKTYpBI. B 11€710M 3TO G€3yClIOBHO OTpagHOE SIBIECHUE, XOTS M3JEPKEK Ha
JAHHOM IyTH Toxe Hemano. O TOM, C KakMMM 3ajjayaMM U TNpoOJieMaMH MPUXOIUTCA
CTaJIKMBAThCSl NIPU aBTOMATH3allMUd OPraHOB TOPOJICKOW BIIACTH, BKJIIOYAs BHEIPEHUE CHUCTEM
AIIEKTPOHHOTO JoKyMeHTooOopoTa (CI/I).

YactuyHo (uHAHCHpPOBAaHHME HWIET M3 CPEJICTB MHOTOJTAIHON OKpPY)XHOM IeeBOi
nporpammbl  “OnexkTponHas IOrpa”, paspabortannoit KomureroM no HHPOPMAIMOHHBIM
pecypcaM aIMHUHHUCTpPAINH TyOepHaTopa XaHThl-MaHCHIICKOTO aBTOHOMHOTO OKpyra. [To cBonm
[EeNsIM 3Ta MporpamMma omnpeaenéHHsiM oopazom cBsizaHa ¢ DL “Dnexrponnas Poccus™. B
HacTosimiee BpeMsl HIET €€ BTOPOM JTam, a TPEeTHH, pacCUMTaHHbIA Ha cpok no 2011 r.,
HAXOJUTCS B CTaauu pa3paboTku. bonpiias yacte paboT nmo BHeapeHuto U T-mpoekToB, B TOM
gyucine u COJl, dbunHancupyercs u3 ropoackoro Oromxera. Ectb y Hac u roponckas UT-



MporpamMma ¢ TPEXTOJIUYHBIM MEPUOJIOM — OHA Ha3bIBaeTCs “ONeKTpoHHBIN HukHEeBapTOBCK .
Ceituac Mbl paboraeMm Haja pepakuuei, paccuntaHHod Ha 2009—2011 rr. duHaHCHpOBaHUE
paHee 3aKIIOUYEHHBIX JOTOBOPOB OCYIIECTBISIETCS B IEPBOHAYAIBHO MPEAYCMOTPEHHOM
pasmepe. [Ipyroe nemno, uyTo peanu3alys KaKMX-TO HOBBIX NMPOEKTOB MOXET OBITh OTJIOXKEHA,
OyIyT OTOMPAThCS cCaMble PUOPHUTETHBIC, Y (HEKTUBHEIE.

B nepByro ouepenp 3TO BHEApPEHUE A0 HOBOE KadecTBO padOThl BCEX YYACTHUKOB
mpoluecca MOATOTOBKM JOKyMEeHTOB. bnaromaps ckopoctu u ynobcrBy moucka COJI maér
BO3MO>KHOCTb (M 3TO AEMCTBUTEIBHO MPOUCXOANUT) BOCIOJIB30BaThCS MPU MOATOTOBKE PELLICHUN
OOJBIIMM KOJMYECTBOM paHee MPUHATHIX, KAaK-TO CBA3aHHBIX C BOMPOCOM JIOKYMEHTOB,
[POYNTaTh, HE PACHeyUaThIBasi, TOJIBKO HYKHBIH (hparMeHT HaWAEHHOTO JTOKYMEHTA, MEPEUTH K
cienywomeMmy. MoxxHo 0e3 Tpylna NMpuUBJeYb HNPHU PEIIEHWH KOHKPETHOTO BOINpoca OOJbIION
00beM JOMOTHUTEIBHONH HH(OPMAIK, YTO HEMBICIMMO, HEpEaTbHO IO Tpyao3arparaMm u
CpOKaM TMpH BEACHUU OyMaXHOro JOKyMeHTooOopoTa. brarogaps oZHOBpEMEHHOMY
COIJIACOBAHUIO OpraHU3alMOHHO-PACIOPSAIUTEIbHBIX JIOKYMEHTOB obecrieunBaeTcs
OMEpaTUBHOCTb U CKOPOCTh MpPHUHATHS JOKyMmeHTa. [lpaBunbHas opraHuzauus Tpyaa
YMHOBHMKOB, IUIAHOBOCTb pabOThl HE TPEOYIOT COIIACOBAaHUM B aBpajbHOM pexkume. OHaKo
pernameHToM pabotel B COJ] mperycMOTpeHa BO3MOXKHOCTh COTJIACOBAHUSI OPraHHU3aI[OHHO-
pacnopsauTenbHbix AokymMeHToB (OPJl) 3a ueThipe nHA. XOpOILIO MOArOTOBJIEHHBIE WM HE
npenonararomue 0onpiux paznoraacuii OPJl MoryT ObITH COTJIACOBAHBI B CIy4ae HaJOOHOCTH
U 32 OJWH JCHb BHE 3aBUCHMOCTH OT KOJHMYECTBA HEOOXOIUMBIX BU3. KOHTPOIb MCIONHEHHS
JIOKYMEHTOB TiepecTall ObITh (PYHKIIMEH TOIBKO CHEeMaIbHO Ha3HAYEHHOTO paOOTHUKA, KOTOPBIN
dopMupyeT oTueThl 00 MCIIOJIHEHHWU JTOKYMEHTOB B II€JIOM IO aAMHHHCTpAllMM U B pa3pese
CTPYKTYpHBIX mojpasaeneHuil. [Ipo3pauHocTs MpoxoxkaeHus JoKyMeHToB, obecnieuenHass CO/I,
JIeJ1aeT KOHTPOJIb IIPOCTHIM U OBCEIHEBHBIM JI€JIOM I KaKJ0TO PYKOBOJUTEIIS.

CeronHsi y’xe HET HYXKIbl yOoexaars koro-to B HeoOxoaumoctu npumenenus UKT. Ectb
BOIpoc 1eHbl. s opranoB MmectHoro camoytpasienus (OMC) He0OX0IMMOCTh BEACHUS JIET C
UCIONIb30BaHNEM HWH(OPMAIMOHHBIX CHCTEM IPEAyCMOTpeHa B IeJIoM psize (eaeparbHbIX
3ak0oHOB: 94-@3, ['pagocTpoutenbHblil Koaeke U apyrue. Toapko BoT camux MC k MomeHTY
BBIX0JIa ¥ BCTYIUIEHUS B CUJIY COOTBETCTBYIOIMX 3aKOHOB HeT. [/ cpeiHero MyHUIMnaaIuTeTa
pa3zpaboTtka cepbe3Hoit UC — 3amava HEmoabeMHast, 1a ¥ MOJITHOMOYHI Ha TaKylo JesTEIHHOCTh
OH HEe MMeeT — He ‘““MECTHOro 3HaueHHus~ 3TO BONpoc. B JeBSHOCTBIE TOJbl TaKOW MECTHBIN
SHTY3Ma3M ObUI ONpaBJaH — Ha pbIHKE He ObUI0 MoYTH Huuero. lleHTpann3zoBaHHO
pa3pabotannoro 10 (kpome cuctems! “T"’AC-BBIOOPHI’) — TOXE HE OBLIO, KaK U pa3rpaHuYCHUIN
MOJIHOMOYMI, U TEepeOBble MYHMUIIMIIAJUTETHl C HE CaMbIMU O€IHBIMH OIO/DKETaMU CHIIAMU
cBoux MT-koMaHa WM 1O JOrOBOPY aBTOMAaTHU3UPOBAIIU, KaK YMEINH, CBOM aIMUHUCTPALIUH.

“I"’AC-Bb100pBI” — TpoekT 90-x rogos. Toraa He O6b110 MHTEpHETA, TOuTH. TeM He MeHee
—IloaToMy B MyHUIMMIaIbHOM OOpa30BaHUM BeleTcs padoTa MO MOATOTOBKE MHHHUMAJIBHO
HeoOXoauMoW  MHQpPaAcTpyKTypbl:  OOHOBJIEHHME Mapka TEXHUKM B  OpraHU3alMsX,
NPEIOCTABISAIOUINX MYHUIUNAIBHBIE YCIYTH, PACIIMPEHUE MYHHUIIMIIAIBHON HH(OPMAIIMOHHON
cetu, obecnieyeHue nuneH3uoHHbIM [10, aTTecTarus pabounx MeCT Mo TpeOOBaHUSIM 3aAIIUTHI
uHpopmanuu, oOydyeHHe MepcoHana W Jp. I[lepeuncieHHbIE MEPONPUSATHS BKIOYEHBI B
TOPOJICKYIO LIeJIEBYIO Mporpammy “OnekTpoHHbld HukHeBapToBck 2009--2011” 1 HampaBiieHbI
Ha MU 00ecreYeHus TOTOBHOCTH K MPEJIOCTABICHUIO MYHUIIMIAIBHBIX AJIEKTPOHHBIX YCIYT,
peaM3aluy JpyTrux COUUaNIbHO-3HAYUMBbIX TPOEKTOB.

Bomnpocstr:

N3 xakux cpencTB GUHAHCUPYIOTCS PAOOTHI IO BHEAPEHHUIO Pa3IHIHBIX WH(OPMAITHOHHBIX
TEXHOJIOTUH, TO3BOJISIONIMX TMOBBICUTH 3(P(PEKTUBHOCTh JAEATEIBHOCTH  aJMUHHUCTPAIUU
HwnxueBaproBcka?

Kak cka3piBaeTcst HBIHEIIHUN Kpu3UC Ha (QuHaHcupoBanuu WT-noapazaeneHuii
TOCYJapCTBEHHBIX U MYHHUIIMITATBHBIX YIPEKICHHN?

Yro nano BHeapeHue copeMeHHoi COJ1 B anMuHUCTpanuu ropoga?

C kakumu npobiaemMamu MPUXOAUTCS CTAIKUBATHCS MpU BHEApeHUU HOBbIX UT?



3aoanue 4

Paspabomxa  ynpaenenueckoco — pewienusi  no  3QPGeKmueHoMy  UCNOIb3OBAHUIO
MYHUYUNANBHOU COOCMEEHHOCMU.

B ropojckoit nikosie cocTosimied u3 2 KOpnycoB: Jig Ha4aJdbHOW M CTapILIEH IIKOJIbI 3a 2
HEJENu Iepesl HayaloM Y4eOHOro roja BBIICHWIOCH, YTO IPOBOJAUTH 3aHATHS B KOpIIyCe,
MpelHa3HaYeHHOM JUIs HayallbHOM IIKOJBI COTJAaCHO KOMHCCHHM IPOBOJUBIICH OCMOTp HeE
0€30MacHO, C TOYKHM 3pPEHMsS] BO3MOXKHBIX pa3pyllIeHUN Hecylmux KOHCTpykuuil. Ilockombky
BTOpPOIl KOpIyCc ObUI MOCTPOEH 3HAYUTENBHO I03Ke, KOIJa HaceleHHWEe ropoja pa3pociioch,
IIOCKOJIBKY B CTapoOil MaJeHbKOM IIKOJIE CTaJl0 HE XBaTaTh KJIACCOB. 3aTeM /i 0€30IacHOCTH
JeTel MIaAIuX KJIacCOB UM ObLT OJHOCTHIO OT/IaH MEPBBINA KOPITYC.

[Tocne moacueToB KOMUYECTBA KAOMHETOB BBISICHUIOCH, BBIACHHIIOCH, YTO BO BTOPOM
KOPITYCE HE MOMECTSTCS BCE IIKOJBHUKH. A 3a 2 HeJeld OTPEeMOHTHPOBATh aBapuHHOE 3/1aHue
He mnonyuutcs. Ilocne BeneHus NEperoBopoB ¢ aJMUHUCTpALMEd TOpoja, MOCTYIHIO
MpeJIOKEHNE Ha BPeMsl paclpee/IuTh HAdalbHYIO HIKOIY MEXAY APYTMMHU IIKOJIAMH TOpoja.
Jpyrue mKoJbl COrnacuiInCh NPUHTH HAa BPEMs YJalIUXCsl U3 aBApUHUHOM 1K OJIBI.

YyurensiMm u ydyeHUKaM, KOTOpPHIE >KWJIM BOJHU3H OT CBOEH WIKOJBI, HYXHO OBLIO
n00paThCsl B Apyrue pailoOHbI TOpOJa KaxAblid eHb. [10nb3ysSCh TOPOJACKHM TPAHCIIOPTOM WU
MIEIIKOM.

B oaHOI M3 1IKOJ, B KOTOPYH OBUIM OTHpAaBIEHBI JIE€TH, MOCTOSHHO IPOUCXOIMIIN
KOH(MIUKTHl MEXJy MECTHBIMU M MPUOBIBIIMMU MO Pa3HbIM IMOBojAaM. BOT oauH u3 HUX: B
CTOJIOBOM M3-3a NPUOBITHS HOBBIX JIFOJ€H, MECTHBIM HIKOJIbHUKAM MPUXOAMIOCH JOJbIIE CTOSTh
B OYEpEeIH U CTaJo HE XBaTaTh CTOJIOB. B ciyunBmIeMcsi OHU cTaiy OOBHHSITH HOBOIIPHUOBIBIIINX
YUEHUKOB.

Ha pemoHT mikonbl moTpeOoBaics OAMH TOJA M 3HAYUTENIbHOE KOJIWYECTBO JIEHEKHBIX
cpeactB. He cMoTps Ha Bce Menikue MpoOJieMbl, 32 3TO BPEMsI YUEHMKH NPUBBIKIM K HOBBIM
IIKOJIaM, HO HY’KHO OBbIJIO BO3BpalllaThCs Ha3al.

Bormpocsr

1) Kakoil BbIXOZ B CIOXHBILEHCS CUTYallMM MOXKHO ObUIO HAalTH He mpuberas K MoMOIIU
JIPYTHUX MIKOJ?

2) Uro HyxHO OBLJIO cAeNaTh A Oojee 6€30macHOro MPeObIBaHMS I€TEH B IIKOJBI APYTUX
parioHoB?

3) Yo He 6bL10 NpeaycMoTpeHo B mmikoie? Kak MokHO Obu10 M30€kaTh KOHPIUKTOB?

4) HackoipKO paBUIBHBIM OBLIO PEIIEHHEe O MOJTHOW PEKOHCTPYKIIMU CTaporo Kopmyca?
Kak M0>kHO OBLIO HCITIONIB30BaTh ITO aBapuUitHOE 3/1aHuE?

3adanue 5

Myruyunarumemam ooaracmu npeonucano peuiums npodaemvl 00IbUUKOE

Bnactu PoctoBckoit ob6nactu moTpeboBamu OT pPYKOBOAMTENEH 7 MYyHHULIMIAIbHBIX
0o0pa3oBaHUil, B KOTOPBIX CYIIECTBYeT MpoOiemMa OOMaHYTBIX JOJBIIMKOB, B TedyeHHe 1,5
MecsIEB pa3paboTaTh IJIaH MEPOIPUITHIA MO JTUKBUJIALIUU JI0JITOCTPOEB.

Kak coobmaer PUA HoBoctu co cChlIKO Ha BBICTYIUIEHHE 3aMECTHTENS PYKOBOAMTENS
PETHOHANBHOM CiTyK0BI TOCYJapCTBEHHOT'O CTPOUTENIbHOTO Haa3opa PocToBckoii obmactu Urops
3axapoBa B XOJ€ 3aC€laHUs KOJUIETMM OOJACTHOW aJAMMHUCTpAlMM, 3a TOCIeqHee Bpems 22
00BEKTa JKWJIMIIHOTO CTPOUTENILCTBA B PErvMOHE NMpHU3HAHBI MpoOIeMHbIMU. KBapTuphl B HUX
npuoOpenu okoo 1,6 ThIC. rpaxaaH.



BonbIIMHCTBO HEAOCTPOCHHBIX AOMOB Haxonarcsi B PocroBe-Ha-JloHy, ocCTajdbHBIE —
B ropoaax A3soB, baraiick, HoBouepkacck, Taranpor, a taxxke B AkcaiickoM u CalbCKOM
parioHax.

Komnerus agMuHHMCTpallid CBOMM MOCTaHOBJICHHEM MpEIINUcCaIa MYHHUIUIATUTETaM
pa3zpaboTaTh MEpPEYHH MEPOIPHUATHI, HaNpaBICHHBIX Ha NPOJOHKEHHE U 3aBEpIICHUE
cTpoutenbeTBa 00bekTOB 0 20 nexadps. o 10 nexaOpsi B MyHHUIMIATBHBIX O0pa30BaHHIX
JOJKHBI OBITH CO37aHbl padoune TPYMIbl MO0 OPraHU3aldK B3aUMOJCHCTBUS U KOOPIUHAIIMU
JEATETbHOCTH MYHHUIIMIIAIBHBIX OPraHoOB BIJIACTH, PECYPCOCHAOXKAIOUIMX OpraHU3aIMiM,
3aCTPOUIIMKOB M MHULIMATUBHBIX TPYIII JOJIBIIUKOB.

Bune-ry6epuatop  PocroBckoit obmactu  Cepreit  ['opOanb HamoMHWI — TJlaBam
MYHUIIUNIAJTUTETaM 00 OTBETCTBEHHOCTH 3a pelIeHHEe MPOOIeMbl 0OMaHYTHIX JOJBIIUKOB.

«Hano nomuuts, 4to 80% riaB - 3TO Te IVIaBbl, KOTOPbIE MOAMKUCHIBAIA HHBECTULIMOHHBIC
noroBopa. OcTalibHbIe TJIaBbl, KOTOPbIE U30paIUCh, - 3TO TOKE WX Bompoc. Kak Toinpko yenoBek
cel B Kpecio, 3TO TeMa €ro. DTO BONPOC HEMpPOCTOM. ['TaBaM MyHHIIMIAIBHBIX 0Opa30BaHMA,
I7Ie eCTh JI0JIEBO€ CTPOUTENIbCTBO, HAIO IOJA PYKOBOACTBOM CBOMX 3aMECTUTENEH, KOTOpbIE
KYpPHPYIOT CTPOUTEIBCTBO, CO3/IaTh pabodue TPYIIBI W BMECTE C JOJBIIUKAMH JIBUTATHCS. U
NPUMEHSTh BCE 3aKOHHBIE crmocoObl. Halo mocMOTpeTh Ha COCEAHHME PErvoHbl, KaK OHU
nenanu», - uutupyer ero ciosa PUA Hosoctu.

[Tpu sToM, Kak oTMeuaeT «POCTOBCKOE areHTCTBO HOBOCTEW», YNHOBHHMK MPEdYIpeIn,
YTO TOCYIAapCTBO BPSJ JIM CMOXET ONEPaTHBHO MOMOYL BCeM mocTpanaBiiuM. «bromkera Ha
BCEX HE XBaTHT», cKa3ald OH. ['opOaHb MPEAsoKWi MEePEHTH K KOHKPETHBIM JEHCTBUSM IIO
peNIeHHIO MPOOIEMBI Yepe3 mapy MEcCsIICB.

Bompocsr:

1. Kak BBl cudraere, naHHas mpoOjemMa XapakTepHa TOJIBKO I MYHUIIMTAIUTETOB
PocToBckoii o0iacTu UM 3To BecbMa pacrnpocTpaHeHHas npobiema B Poccun?

2. IlpobJaema n0JbIIMKOB — 3TO Mpodaema rocynapcersa? busneca? Wiu, co6cTBeHHO,
caMHX TIpaxjiaH, NONABIIMX B 3aTPyAHUTE]bHYI0 cutyauuw? Ilouemy cymecTByer
cienytoias npodiema?

3. PazpabotaiiTe MepONIPUATHS MO PEUICHUIO MPOOIEMBI.

IIpumepHBbIii IepeyeHb BONPOCOB K NPOMEKYTOYHOMH aTTeCTALMM:

1. Ilpupoma  mpouecca  TOPUHATHS  YIOPABJIEHYECKOTO  pELIEHUs:  HEeO0OXOJIUMOCTb,
oOriecTBeHHass 00yCIOBICHHOCTbD.

OO61ue cBeACHUS O TEOPUH NPUHATHS PELLIEHUH.

[TonsiTHE «ynmpaBiaeHUECKas MPoOIeMay, «yIpaBIeHYECKOE peIIeHUEY.

OcHoBHbIE CEepbl IPUHATHUS YIIPABICHUECKUX PELICHUH.

OTnuuuTenbHble 0COOEHHOCTH NMPUHATHUS PELICHNUH B OM3HEC-OpraHu3allusiX.
OTnuuuTenbHble 0OCOOCHHOCTH TNPUHATHS PELUICHUH B CHCTEME  TOCYAapCTBEHHOIO U
MYHUIIMIIAJILHOTO YIPaBJIEHUS.

7. OKOHOMMYECKas, COLUalbHAs, IMpaBoBasg U TEXHOJOTWYECKass OCHOBA MPHUHATHS
YIPaBIEHYECKOTO PEILIEHNUS.

8. CoBpeMeHHbIE KOHUENIMH U IPUHIIMIIBI BBIPAOOTKU pPELIeHUS.

9. Tunbsl MEHEIKMEHTA U OCOOCHHOCTH MPUHATHS YIPABICHYECKOTO PEIIeHUS.

10. dyHKIMM YIIPABICHYECKOTO PEIICHHUS.

11. OcHOBHBIE THIIBI YIIPABJIEHYECKUX PEILICHUM.

12. TlonsiTHE «CHUTYaLHsI», «IIPOOIEMAaY.

13. CuryannoHHble KOHIENIUN IPUHITHS YIIPABIEHUYECKOIO PELLIEHUS.

14. Knaccudukanus cutyanuii ¥ mpo0eM BO3ZHUKAIONIUX B ACITEIPHOCTA OpPTraHU3aIiH.

15. KnaccudukannoHHble MPU3HAKU YIIPABICHUECKUX PELICHUH.

16. Knaccuduxanus ynpaBieHYECKUX PEIICHUH.
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17. CoBpeMeHHbIE TOAXOAbI K KIIACCH(PUKAIINK YITPABICHYECKUX PEIICHUH.

18. TpeGoBanusi, MperbsABIIEMbIe K KAUECTBY U COJICPKAHUIO YIIPABICHYECKOTO PEILICHHS.

19. Xapakrepuctuku Juunoctu JIIIP, Bnustonye Ha NpUHATHE YIPABICHYECKOTO PEIICHUS.

20. XapaKTepUCTHKU UHAMBUIYaJIbHOTO U IPYIIIOBOIO IPUHSTHS YIIPABICHUYECKUX PELICHUM.
21. IlpaBuia NpuHATHSA KOJJIEKTUBHOTO PEIICHUS.

22. Poib ¥ OTBETCTBEHHOCTb PYKOBOAMTENS IPU IPUHATUN PELLIECHUS.

23. XapakTepucTHKa BHYTPEHHEH CUCTeMbl HH(OpMAIMU B OpraHu3aIliy.

24. NudopmanioHHast CTPYKTYypa YIPaBIEHYECKOTO PEIICHUSI.

25. Tlonsarue «uHGOPMAITHOHHAS ACUMMETPHS».

26. XapaKTepuCTHKa OCHOBHBIX 3TAIIOB IPOLECCA IPUHATHS YIPABIEHYECKOTO PEIICHNUS.

27. Dtan uaeHTU(PUKALMHA TPOOIESMBI.

28. IIpobsembl BbIOOpa KpUTEPHSI IPUHATHUS YIIPABICHYECKOTO PELICHHUS.

29. PasButue, aHau3 U BHIOOD albTEPHATUB NPUHATHS YIIPABICHUECKOTO PEIICHUSI.

30. OGocHOBaHME U MPOBEPKA PEATU3YEMOCTH AJIbTEPHATHUB.

31. IIpouecc coriiacoBanusi, MPUHITHUS U YTBEPKACHUS YIIPABICHYECKOTO PEICHUS.

32. CpaBHUTENIBHAS XapaKTEPUCTUKA COBPEMEHHBIX TUIIOBBIX IIPOLIECCOB MPUHATUS PEIICHUS.
33. OcobeHHOCTH pa3pabOTKU YIPABICHUYECKOTO PEIICHUSI B KOPIIOPALIUAX.

34. OcHOBHbIE NTapaMeTpsl MIpoliecca aHaIM3a BHELIHEHN cpeibl A IPUHATUSA U peallu3aluu
YIIPABJIEHUYECKOTO PELLICHHUS.

35. XapakTepucTuka METOJ0B aHAJIN3a BHEITHEH CPEJIbl.

36. IlpeumymiectBa W HEAOCTATKM  MPUBJICYEHUS  KOHCYJIbTAHTOB NpPU  IPUHATUU
YIPaBJIEHYECKOTO PEILICHUS.

37. XapakrepucTuKa MOAXOIOB K pa3paboTke U BbIOOPY YIPaBIEHYECKOTO pELICHUS B
YCIIOBUSIX PUCKA U HEOIPEJIETICHHOCTH.

38. BriOop kputepus oueHKH 3PGEKTUBHOCTH YIIPABICHUECKOTO PEIICHUs B YCIOBHUSIX PUCKA U
HEOIpeIeIEHHOCTH.

39. IloHsiTHE «METOIY», «KMOJEIIBY, «AJTOPUTM», «MOACIUPOBAHUE.

40. OrpaHu4eHHOCTb MCIIOJIb30BAHMS MOAEIMPOBAHUS IPU MPUHATHH YIIPABICHYECKOTO
peIIeHusl.

41. XapakTepucTHUKa 3TAroB MpoIecca MOJACIUPOBAHUS.

42. XapakTepuCTHUKa METOJOB IPUHATHUS YIIPABIECHYECKOTO PEIICHHUS.

43. XapakTepucTHKa MOJIENeH, NCIOJIb3YEMBIX MPU NPUHATUN YIIPABICHYECKOTO PEIIECHUS.

44. BzaumojeicTBUE YUaCTHUKOB BHIOOpPA YIIPABICHUECKOTO PELICHHUS.

45. Bnactb, BIusiHUE NpU pa3padOTKe U MPUHITUU YIIPABICHUYECKUX PEIIEHUI — UCTOYHUKHU MX
dbopmMHpOBaHUS.

46. TlpoGiieMbl IIEHTpAIU3AIUMHN U ICIICHTPATU3AINH TpoIecca pa3paboTKU peIIeHUsI.

47. BnusHue aBTOpUTETA JIUYHOCTH HA MPOLECC Pa3pabOTKU U MPUHATHUS PEIICHUS.

48. Bnactb M OpraHu3allMOHHAsT UWepapxXus KaK BHEPBIHOYHBIE CpEICTBA IPHUHSITUS
YIPaBIEHYECKOTO PEILIEHNUS.

49. XapakTepucTHUKa METOJO0B JOCTHUKEHHS B3aUMOJCHCTBUS NMPHU NPUHATHH YIPaBIECHUYECKUX
peLICHU.

50. YmpaBieHue KOH(MOIMKTHBIMM CUTyallUSIMU B TMPOLECCe TMPUHATUS U  pealu3aluu
YIPaBIEHYECKOTO PEILICHNUS.

51. IlpuynHbl BO3HUKHOBEHUS KOH(PIMKTOB B TpOLECCe MPHUHATHS U  peaau3aluu
YIPaBIEHYECKOTO PEILICHNUS.

52. Opranu3anys ACIOIHEHUS IPUHATOTO YIPABIECHYECKOTO PEIICHMS.

53. MortuBanus 1 KaJpoBoe oOecriedeHne pearnu3aliy ypaBiIeHYecKOro peeHusl.

54. 3navenue, GyHKIUU U BUJIBI KOHTPOJIS pean3aliy yIpaBIeHYECKOro PelIeHusl.

55. Meronb!l KOHTPOJIS M OLIEHKH UCIIOJHEHUS PELICHHUS.

56. OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE PEUICHH: CYIIIHOCTh U BUJIBI.

57. Tonxoxas! K onieHKe 3()(HEeKTUBHOCTH YIPABICHUECKOTO PELICHHUS.



58. TloHsiTHE «KAYECTBO YMPABICHYECKOW MACATEIBHOCTHY» M «KAauye€CTBO YIPaBICHUYECKOTO
PELICHUS.

59. TloHsTHE «CyHEpONTUMAIIBHOE PEIICHUE.

60. Poub cunepreruueckoro s dexra B GOpMUPOBAHUH CYNIEPONTUMAIBHOTO PEILICHHS.

5. Meroguyeckue MaTepuajibl, ONpeAesilOIIMe  NPOUeAYPbl  OLEHHBAHHUA
HHIUKATOPOB JOCTHKEHUSI KOMIIeTeH M

Cneunduka ¢GopMuUpoBaHUS KOMIIETEHIIMM M HX H3MEpPEHUE  OIpeaemsieTcs
CTPYKTYypUpOBaHHEM WH(POPMAIIUU O COCTOSTHUU YPOBHS MMOJATOTOBKH O0YJYAFOIIHXCSI.

AnroputMbl 0TOOpa ¥ KOHCTPYMpPOBAHHUS 3aJaHUN I OLCHKH JOCTHXKEHHUI B
OpeIMETHOW 00JacTH, TEXHMKa KOHCTPYMPOBAaHUS 33JaHuii, CIOCOObI OpraHu3alud |
MIPOBEACHUS CTAHJAPTU3UPOBAHHBIM OIEHOYHBIX MPOLEAYpP, METOAUKA IIKAJIUPOBAHHUS U
METOAbl O00pabOTKM M MHTEPIPETAlH Pe3yIbTaTOB OLEHUBAHUS MO3BOJISIIOT OOYYaIOIIMMCS
OCBOMTbH KOMIIETEHTHOCTHO-OPUEHTUPOBAHHBIE TPOrPAMMBI JUCLUTLIINH.

dopMUpOBaHKE KOMIIETCHIINI OCYIIECTBIIICTCS B X0O/I€ BCEX BUIOB 3aHATUM, TPAKTUKH, &
KOHTPOJIb UX CPOPMUPOBAHHOCTHU Ha ITalle TEKYIEH, MPOMEKYTOYHONH U UTOrOBOM aTTecTalluu.

OneHrBaHUe 3HAHNH, YMEHUH M HABBIKOB 1O y4eOHOM JUCIUIUIMHE OCYIIECTBISECTCS
MIOCPEJICTBOM HCIIOJIb30BaHUSI CAEAYIOIINX BUIOB OLEHOUYHBIX CPEJCTB:

- OMPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a7aHUs U1l IPAKTUYECKUX 3aHATUI;

- CUTYallMOHHBIE 3aaHus;

-KOHTPOJIbHBIE PabOTHI;

- KOJUJTOKBUYMBI;

-Hanucanue pedepara;

-HaIIMCaHue HCCe;

- peuIeHue TECTOBBIX 33JIaHUN;

- DK3aMEH.

Onpocel M0 BEHIHECEHHBIM HA 00CYKICHHE TeMaM

VYcTHBIE OMPOCH MPOBOJSTCS BO BpPEMsl MPAKTUYECKUX 3aHSATUH W BO3MOXKHBI TIPH
MPOBEICHUM AaTTECTAllMM B KadyeCTBE JOIMOJIHUTEIBHOTO MCHBITAHUS TPH HEAOCTATOYHOCTHU
pe3y/bTaTOB TECTUPOBAHMS U PELICHUS 3aJaHui. Bompocsl onpoca HE JOJKHBI BBIXOAUTH 3a
paMKu OOBSBIIEHHOM Ml TAHHOTO 3aHSATHUS TEMBI. Y CTHBIE OMPOCHI HEOOXOIMMO CTPOUTH Tak,
yTOOBI BOBJIEYh B TeMYy OOCYXKICHHS MaKCUMaJbHOE KOJUYECTBO OOYYAIOIIMXCS B TPYIIIE,
MPOBOANTH MapallJIeid C YK€ MPOWIEHHBIM Y4eOHBIM MaTepHallOM MAHHOW IUCIMILIUHBI U
CMEXHBIMH KypCaMH, HaXOIUTh yJadHbIe MPUMEPHI U3 COBPEMEHHOUN JEUCTBUTEIHHOCTU, UYTO
yBenMYuBaeT 3PPEKTUBHOCTh YCBOCHUS MaTepHalia Ha aCCOIMAIIHSIX.

OcHOBHbBIE BONPOCHI JJIi YCTHOIO OIpOCa JIOBOAATCA /O CBEJIEHUS CTYAEHTOB Ha
MpeAbIAYIEM TPAKTUUECKOM 3aHSATHH.

[TucbmMeHHBIE OMPOCHI TO3BOJSIOT MPOBEPUTH YPOBEHBH MOJATOTOBKH K MPAKTHUYECKOMY
3aHIATHIO BCEX O0YYAIOIIMXCS B TPYIIE, PU ATOM OCTaBIISAS TOCTATOYHO YYEOHOTO BpEMEHU st
WHBIX (DOpPM TMEeNarornyeckor ACSTEIHPHOCTA B paMKaxX JaHHOTO 3aHsTHs. [[McbMEeHHBIN ompoc
MPOBOAMUTCS 0€3 MpEeayNpekIeHUsl, YTO CTHUMYJIHPYET OOYdYalomUXCs K CHCTEMaTHYeCKOM
MOJFOTOBKE K 3aHATHSAM. Borpochk! 17151 orpoca rotoBsTCS 3apaHee, GOpMYIHPYIOTCS Y3KO, 1a0bl
oOyyaromuiicss uMell 0OBEKTUBHYIO BO3MOXKHOCTBH ITOJIHOLIEHHO €r0 OCBETUThH 33 OTBEIECHHOE
BpeMI.

[TuceMeHHBIE OMPOCHI 11€TIECO00pPa3HO TNPUMEHSAThH B LENSAX MPOBEPKH YCBOSEMOCTHU
3HAYUTENIbHOTO O00beMa yueOHOro Marepuala, HalmpuMep, BO BpeMs MPOBEAEHHUS aTTECTALNH,
KOrJJa He0OXOAMMO MPOBEPUTH 3HAHHSI 00YUAIOIIUXCS 10 BCEMY KypCy.

[Ipu omeHKe OMpPOCOB aHaIM3y IMOJUICKUT TOYHOCTH (OPMYITHUPOBOK, CBSI3HOCTH
U3JIOKEHUS MaTepuana, 000CHOBAHHOCTh CYKJICHUH.

Pemenue 3aianuii (Keic-MeToabl)



Pemenne keic-MeTOIOB OCYIIECTBISIETCS C LEJIbI0 MPOBEPKUM YPOBHS HABBIKOB
(Bmasenuii) oOydaromerocs Mo MPUMEHEHHIO COJIEP>KaHHsI OCHOBHBIX TMOHSATHH M TEPMHHOB
JTUCIUILIMHBI BOOOIIE U KaK0M €€ TeMbl B Y4aCTHOCTH.

OOyuaroniemycst 0ObSBISETCS YCIOBHE 3aJaHUs, PEUICHHE KOTOPOrO OH M3JaraeT Jmbo
YCTHO, JINOO MUCHEMEHHO.

D¢ HeKTUBHBIM WHTEPAKTUBHBIM CIIOCOOOM PEIICHHS 3aaHUs SIBJISETCS CONOCTABICHUS
PE3yJIbTATOB pa3pelleHrs OJHOTO 3aJaHusl IByMs 1 0oJiee MaJIbIMU IPYIIaMu 00y4YaroluXCsl.

3amaun, TpeOyromue W3Y4YCHHs] 3HAYUTEIHLHOTO O00BbeMa, HEOOXOAMMO OTHOCHUTH Ha
CaMOCTOSITENIbHYI0 pabOTy CTYAEHTOB, C HEINPEMEHHBIM pPa300pOM pe3ylbTaTOB BO BpeMs
NPAaKTUYECKUX 3aHATUH. B 1aHHOM ciyyae pelieHHe CHUTYallMOHHBIX 3a/lad C TIIyOOKUM
000CHOBaHHEM JOJHKHO MPEJCTABIATHCS HAa IPOBEPKY B MHUCbMEHHOM BHJIE.

[Tpu oueHke pelieHus 3aaHUi aHATM3UPYETCsl TOHMMAaHUE 00YdJaoIMMCsl KOHKPETHON
CUTyalluu, MpPaBWIbHOCTh €€ TMOHMMAaHHUS B COOTBETCTBUU C M3YyYaeMbIM MaTepUaloM,
CHOCOOHOCTh 00OCHOBAHUS BRIOPAaHHOW TOYKH 3peHUs, IIyOnHa MpopabOTKH pacCMaTpUBAEMOTO
BOIPOCA, YMEHHEM BbISIBUTH OCHOBHBIE MTOJIOKEHHSI 3aTPOHYTOTO BOIIPOCA.

Pemienue 3axanuii B TecToBOi popme

[IpoBoauTCs TeCTUpPOBaHUE B TEUCHUE U3YUCHUS AUCIIUILITUHBI

He menee uem 3a 1 Hepenmo A0 TECTUPOBAHMS, IPENOAABATENb JIOJKEH OIPENEIUTDH
00y4aromuMcsl UCXOHbIE JaHHbBIE IJISl TIOJTOTOBKM K TECTHPOBAHHUIO: HA3BaTh pa3zeiibl (TEMBI,
BOIIPOCHI), TI0O KOTOPBIM OyIyT 3adaHus B TECTOBOW (opme, TEOpeTHYeCKUe HCTOYHUKU (C
TOYHBIM YKa3aHHEM Pa3fielioB, TEM, CTaTei) AJsl MOATOTOBKH.

[Tpu mpoX0oKIIEHUH TECTUPOBAHUS TOJIB30BATHCSI KOHCIIEKTAMHM JICKIHHA, Y4eOHUKaMU, U
WHBIMH MaTepHUajaMH He pa3pelieHo.
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