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1. IlepeyeHb KOJ0B KOMIETeHIUI, GopMUPYeMBbIX TUCHUILUIMHONA B MpoLecce 0CBOECHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna Kon
KOMITeTeH M KaTeropusi koMnereHuuii
[Ipodeccuonanbubie - I1K-12
[TpodeccuonanbHbIe - I1K-14
ITpodeccuonanbHbIC - I1K-15
[Tpodeccuonanbubie - I1K-16

2. KomMneTreHUMH M HHANKATOPBI UX TOCTHKEHHS

Kon DopMyTHPOBKA NHaukaTopbl 10CTHKEHUSI KOMIIETeHIMH
KOMIIeTEeHIIUH KOMIIeTeHIIH N

[1IK-12 CrniocobOeH onpeaensiTh T[1IK-12.2 Pa3zpabarbeiBaer COLIMAJIBHO-
MIPUOPUTETHI SKOHOMHUYECKHE MIPOrpaMMBbI pa3BUTHUA
npodeccnoHanbHOM TEPPUTOPUU C YYETOM AUHAMUYHBIX W3MEHEHUMN
NEeSITeIbHOCTH, BHEIIIHEU Cpebl
pa3pabaTsIiBaTh [IK-12.4 OueHuBaet 3KOHOMHUYECKHUE,
COIMAIBHO- COIlMAIbHBIC,  TIOJIMTUYECKUE  YCIOBUSA U
SKOHOMHYECKHE MOCNEACTBUSl ~ peallu3allid  TOCYIapCTBEHHBIX
IIpOrpaMMBbl pa3BUTHSA, (MyHULIMTIANBHBIX ) TPOrPaMM
OLICHUBATh
SKOHOMUYECKHE,
coliajbHbIE,

MOJINTUYCCKUE YCIIOBUS U
MOCJIC/ICTBUS pealTu3aIluu
rOCy/IapCTBEHHBIX
(MyHUIIUTIATBHBIX )
IPOrpaMM

[1K-14 Crocoben Bnagets | [IK-14.1 Bnageer meromamu u mnpoueaypamu
METOJIaMH M MPOIelypaMu | IPOEKTHOH 1eATeIbHOCTH
poeKTHON pestenbHoCTH, | [IK-14.4 Hcnons3yer MeToAsl M TEXHOJIOTMU

BKJTFOYAs VIPAaBJICHHUE | MPOEKTHOW  JEATEIBHOCTH Il pa3paboTKu
pErHOHABHBIMH, IIPOEKTOB
BEJIOMCTBEHHBIMU

MPOEKTaMHU,  yIPABIICHUE
nopTdensiMi  TTPOSKTOB U
porpamm,
aIMUHUCTPUPOBAHUS
MIPOEKTHON JEATENbHOCTH
WCTIOTHUTEIIbHBIX OPTaHOB
rocyJapCTBEHHOM BJIACTH

[1K-15 Cnocoben wucnons3oBath | [IK-15.2  Ilpumensier  maTematuuyeckue |
HKOHOMETPHUECKUE CTaTUCTMYECKHE METOJ(bl aHAJIN3a COLMAIBbHO-
METOBI MPOTHO3MPOBAHUS | SKOHOMUYECKHX TIPOIECCOB HA  OTPACIEBBIX,
pa3BUTHS PBIHKA | pETHOHAJIBHBIX U HAPOJHOXO3SIHCTBEHHOM
rOCyJapCTBEHHO-YaCTHOTO | YPOBHSX ISt HAYYHOTO 000CHOBaHHS
MapTHEPCTBA HA KpaTKO-, | HAIIPaBJICHHUS CTpaTEru4ecKoro pa3BUTHS
CpenHe- M JIONTOCPOYHYIO | COIHMATbHO-9KOHOMUYECKUI CHCTEM




MIEPCIEKTUBY [IK-15.3 IIpoBoauT pacyeTbl HHAUKATOPOB C
LEeNbl0 BbIOOpa ONTUMAIBHBIX pEIIeHHH mpu
pa3paboTke W peanu3aluu MPOEKTOB, MPOTrPAMM
pa3sBUTHSL ~ pbIHKA  [OCYIapCTBEHHO-4aCTHOI'O
mapTHepcTBa  Ha  KpaTko-,  CpeaHe- U
JOJTOCPOYHYIO IEPCHEKTUBY
[1K-16 Crnocoben ananuzupoBath | [IK-16.1 Mcnons3yer 00OCHOBaHHBIE METOIUKH
u CHCTEMaTU3UPOBATh | pacueTa COLMaIbHO-3KOHOMUYECKUX
uHpOpMaIIHIO JUIS | TIOKa3aTeiel JJIsl ONpeNesieHUs] YPOBHsS Hay4HO-
OIpeIeJICHUs YPOBHSI | TEXHUYECKOTO pa3BUTHS TEPPUTOPUH,
Hay4YHO-TEXHUYECKOTO OpraHM3aIlfK, CO3/1aBaeMOTo (pa3padaThiBae€MOrO)
pa3BUTHS TeppUTOpUH, | 00BEKTA
OpraHu3aluy, [IK-16.2 AHanu3upyeT H©  CHCTEMaTU3HUPYET
C03/1aBa€MOIo UH(QOPMALIUIO Ul ONpPEAEICHHUs YPOBHS Hay4dHO-
(pa3pabaTbIBaeMoro) TEXHUUYECKOT O pa3BUTHS TEPPUTOPUH,
o0BbeKTa OpraHu3aIyy, co3aaBaeMoro (pa3padaTbiBaeMoro)
o0BbeKTa
3. Onucanune NJIaHUPYeMbIX pPe3yJbTATOB 00yYeHUsI N0 AUCHHUIIUHE

3.1. Onucanve TIaHUPYEMBIX PE3YIHTATOB O0YUECHHUSI MO TUCITUTIIIMHE

[Tnaampyemble pe3yibTaThl OOydYEHUS MO TUCIMIUIMHE TPEACTABICHBI JIECKPUITOPAMHU
(3HaHUS, YMEHUS, HABBIKH).

Jeckpunropsi 3Hatb Ymernb Baaners

10 JMCHHUIIHHE

Kon IIK-12

KOMIETEHIIUU
- 0COOEHHOCTH - BBIOMPATH U - TEXHOJIOTUSIMU U
pa3paboOTKU COLMATIBHO- | IPUMEHATH METOJI0JIOTHEN
HKOHOMUYECKHUX MHCTPYMEHTBI U METOABI | OPTaHU3ALMOHHOTO
IIPOEKTOB W MPOrpamMM | B OCHOBHBIX IIPOEKTUPOBAHUS U
pasBUTHS TEPPUTOPUH C | MPEIMETHBIX 00IACTIX NEPENPOECKTUPOBAHUS
y4eToM JUHAMHUYHBIX | YIIpaBJIEHUs NMPOEKTaMH, | B cdepe
W3MEHEHUN BHEIIHEW | HCIIOJIB30BaTh roCylapCTBEHHBIX U
Cpelibl; METOJINYECKUE MYHHMIIMITATBHBIX
- MOCIIEACTBHUS pEKOMEHIaluU U OpraHu3alnii;
peanuzanuu BBITNIOJHATH NpaBuia - HaBbIKaMU
roCyapCTBEHHBIX odopmieHus u ¢dbopmupoBaHus
(MyHUIIUTIAJIBHBIX ) BEJICHUS IPOEKTHON IJ1aHa
IIPOrpaMM U MPOEKTOB,; JOKYMEHTaluu B chepe | MpoekTa,

roCy/1apCTBEHHOIO U OpraHu3aluu

MYHUIIUTIATBHOTO U TIPOBEJCHUS
yIpaBiIeHUS; MOHHUTOPHHTA U KOHTPOJIS
- dbopmupoBaTh peanu3anuu
OpraHU3aIOHHYIO roCy/1apCTBEHHOI'O
CTPYKTYpY NPOEKTa, (MyHHMLIMIIQIBHOTO)

3aKpeIUIsiTh PYHKIMOHAN | IPOEKTa, YIpPaBJICHUS




N OTBCTCTBCHHOCTLH B
MPOEKTHOW KOMaH/IE;

OTKJIOHCHHUAMMU B ITPOCKTC

- pa3pabarbiBaTh
COLIMAIILHO-
HKOHOMUYECKHUE
MIPOrpaMMbl M TIPOEKTHI
pa3BUTHS;
- OILICHUBATh
SKOHOMMYECKUE,
COLIMAJIbHBIE,
MOJINTUYECKUE  YCIIOBUS
u MOCIICACTBHS
peanuzanuu
roCy/1apCTBEHHBIX
(MyHULIMTTQJTBHBIX )
MIPOEKTOB U MPOTrpamMm
Kon MK-14
KOMIIETEHITNH
- MECTO U  poJIb | — ONpeAeNaTh LN | — MIPUMEHEHUEM
yIpaBiIeHUS MPOEKTaMU | IPOEKTa; COBPEMEHHBIX
B o0meit CUCTEME | — pa3zpabaThiBaTh TEXHOJIOTHI B
OpraHU3aIMOHHO- TEXHUKO-7KOHOMHYECKOE | peanu3ali MpOAyKTa U
HPKOHOMUYECKUX 3HAHUM; | 000CHOBAHUE MIPOEKTA; IIPEIOCTABIIEHUN YCIYT B
- COBPEMEHHYIO - aHAIIM3UPOBATh COOTBETCTBHUHU c
METO/I0JIOTHIO U | (PMHAHCOBYIO TpeOOBaHUSAMU
TEXHOJIOTHIO peann3yemMocThb U | motpedureneii;
YIpaBJICHUS TPOCKTaMH; | IKOHOMUYECKYIO - UCIIOJIb30BaHUEM
- OCHOBHBIE TUIIBI U | 9()(PEKTUBHOCTD MPOEKTA; | HHPOPMAITHOHHBIX u
XapaKTepUCTUKU - COCTaBJISITh KOMMYHHUKATHUBHBIX
MIPOEKTOB; ceTeBoM rpaduK | TEXHOJIOTMH B mpolecce
- byHKIUHA pean3anyy MpoeKTa; pa3paboTku u
YIOPABJICHUS NPOEKTaAMH; | — dbopmMupoBath peanu3alnnm npoeKTa
- OCHOBHbIE 3Tanbl | OIOJKET MPOEKTA,
peanu3anuu NpoeKTOB; - MJIaHUPOBATH
- OCHOBHbIE nporecc pa3palboTKu
HOPMAaTHBHBIE aKTbl, | IPOEKTOB;
periaMeHTHpYIoIIHe - HCII0JIb30BaTh
MIPOEKTHYIO METOABl U MEXAHU3MBI
JeSITEIIbHOCTD; JUISt YIPaBJICHUS
- COBPEMEHHBIN MIPOEKTaMU
WHCTPYMEHTAPUN B
o0nactu YIPABICHUS
MIPOCKTaMU
Kon MK-15
KOMITETCHITNH




- MaTeMaTHYeCKue |-  CTaBUTh LEId W | - HaBBIKAMH
" CTaTHCTUYECKHE | (OPMYTUPOBATh 3a7a4dMl | BBIIOJTHEHHS
METO/IbI aHau3a | COIUAIBLHO- HEOOXO/IMMBIX PACUECTOB B
COIMAJIbHO- HKOHOMHYECKHUX X0/e TUIAaHUPOBAHUS W
HKOHOMHYECKUX IIPOCKTOB (mporpamm | MPOTHO3UPOBAHHS c
HPOLIECCOB IUISL | pa3BUTHA); y4eToM
pa3pabOTKN MPOEKTOB HA | — IPUMEHSTh HEOIPEICIIEHHOCTH u
OTpPACIIeBBIX, MaTeMaTH4ecKue U | PUCKOB;
pEeTHOHATBHBIX U | CTATUCTUYECKHE METOJBI | — MOJIX0/1aMHU K
HApOJHOXO3SMCTBEHHOM | aHAJIHM3a COIIMAJIbHO- | pa3paboTKe COLUAIBHO-
YPOBHSIX; HKOHOMHYECKUX HKOHOMHYECKUX
- 0COOCHHOCTH IPOLIECCOB IUISL | TIPOEKTOB (mporpaMm
pa3paboTKu U | pa3pabOTKU MPOEKTOB HA | Pa3BUTHS);
peanu3anu  MPOEKTOB, | OTPACIEBHIX, - HaBBIKAMHU
porpaMm pa3BUTHS | pETHOHAIBHBIX U | OICHKH SKOHOMUYECKUX U
pBIHKa TOCYIapCTBEHHO- | HAPOJHOXO3SHCTBEHHOM | COLMAIBHBIX YCIOBHUH HX
YaCcTHOTO IMapTHEPCTBA HA | YPOBHSIX; OCYIIECTBIICHUS
KpaTko-,  cpemaHe- M| — IPOBOTUTH
JIOJITOCPOYHYIO pacyeTsl MHAMKATOPOB C
MIEPCIICKTHBY; EJTBI0 BEIOOpA
- KpUTEpPHH  OLCHKH | ONTUMAJBHBIX PELICHUM
MOCTIEICTBHH npu  pazpaboTke U
(pe3ynbTaToB) peanu3anu  IpPOEKTOB,
peamu3ail  TPOEKTOB | MPOrpaMM pa3BUTHS
(mporpaMm pas3BHUTHS); pBIHKAa T'OCYAapCTBEHHO-
- 0COOEHHOCTH | YaCTHOTO  MapTHEPCTBA
pa3pabOTKM COLMAIBHO- | HA KpPaTKO-, CpPeaHe- U
IKOHOMHYECKUX JOITOCPOYHYIO
IPOEKTOB (mporpaMm | HEpCIEKTUBY;
pa3BUTHS) HW KPUTEPUH | - WCTIOJTb30BATh
OLIEHKH  PHCKOB  HX | COBpPEMEHHBIE  METObI
peanu3anuu TUTSt pa3paboTku
COLIMANIBHO-
HYKOHOMHYECKUX
IPOEKTOB (mporpamm
pa3BUTHUSA)
Kon IK-16
KOMIIETEHIIUH
- eIk ¥ 3a/1a41 - cHUCTeMaTH3UpoBa | — HaBBIKAMHU
POEKTHPOBAHUS B Th WHPOPMALHUIO JUIA | TIPAKTHYECKOM
roCyJapCTBEHHOM U ONpeNeIeHns  YPOBHS | peajlu3alluyl IPOEKTOB B
MYHUIUITATIBHOM HAYYHO-TEXHUYECKOTO obmacTu
yIIpaBJICHUH; pasBUTHS  TEPPUTOPHH, | TOCYIAPCTBEHHOTO U
- OCHOBBI OpraHu3aIni, MYHHUITUTIATEHOTO
COLIMANIbHO- C03/1aBaeMOro yIIpaBJICHUS;
SKOHOMHMYECKOTO (pa3zpabaTbIBaeMoOro) METOJlaMU  pa3pabdOTKH
POEKTHPOBAHUS; 00BEeKTa MPHU MPOEKTHOM | COIMATIBHO-
- BUIBI U yIIpaBJICHUH, YKOHOMHYECKUX
0COOEHHOCTH - UCIIOJIb30BaTh IIPOEKTOB st
COIIMATBHO- METOIUKH pacuera | TIOBBIMICHHS YPOBHS
COIIMATBHO- HAYYHO-TEXHHUYECKOTO

5




IKOHOMHUYECKUX
POCKTOB;

- COIMAJIbHO-
9KOHOMHUYECKHUE
NIOKa3aTesn Ut
OIpE/ICTICHUSI  YPOBHS
HAay4YHO-TCXHHUYCCKOI'O
pPa3BUTUS  TEPPUTOPHH,
OpraHu3alu,
C03/1aBaeMOr0
(pa3zpabarbiBaeMOro)
00beKTa MpH MPOSKTHOM
yIIpaBICHUU

HKOHOMHUYECKUX
IoKa3aTreiel I
OlpeneNieHus]  YpOBHS
HAYYHO-TEXHUYECKOTO
pa3BUTUS  TEPPUTOPHH,
OpraHu3aIuy,
C03/1aBaeMOro
(pa3pabaTbIiBa€MOT0)
00BEKTa IPHU MPOEKTHOM
yIIpaBJICHUH,

- OLICHUBATh
COLIMAIBHO-
HKOHOMHYECKHE,
MOJIUTUYECKHUE YCIOBUS
peanu3ay MPOeKTOB H
pOTpaMM;
MOCJIeIOBATEIHHO
peaTn30BBIBATh IPOCKTHI
B ol0mactu  Hay4dHO-
TEXHHYECKOTO Pa3BUTHS
TEPPUTOPHUH,
OpraHu3aIum,
C03/1aBacMOT0
(pa3pabarbIiBaeMoOro)
00BEKTA;

- IPOTHO3UPOBATH
MOCJICICTBHSI
peanu3anm
rOCyJapCTBEHHBIX u
MYHHIIHITATEHBIX
MIPOTPaMM.

pasBUTHS  TEPPHUTOPHH,
OpraHu3aIui,
CO3/1aBaEMOT0
(pa3pabaTtbIiBaeMOro0)
00BEKTA;

- COBPEMEHHBIMHU
METOJIaMU ¥ METOJIUKAMH
OLICHKHU

3¢ (HeKTHBHOCTH
peanu3aliu MpoeKTOB U
MPOrpaMM o

Pa3BUTHIO TEPPUTOPUI

MpOPECCHOHAIBHON  JIESITEIbBHOCTH

UCCJIEN0BATEIbCKUNA, KOMMYHUKaTUBHBIN.
[Ipodune (HampaBIEHHOCTH) MPOTpaMMbl YCTaHOBJIEHA MyTeM €€ OpUeHTaluHu Ha chepy

npodecCHOHATBHOMN 1eATENTbHOCTH BBIITYCKHUKOB: PernoHanbHOe 1 MyHUIMIIAIBHOE YIIPABJICHUE

JlucuuIuiiHa OTHOCUTCS K 4acTw,
oTHoueHui yueobHoro miana OIIOIL
JlaHHas TUCLMIUIMHA B3aUMOCBSI3aHa C APYTMMHU TUCHUIIIMHAMU, TAKUMU Kak: «ColraabHast
ncuxoJiorus», «OCHOBBI cCaMO0Opa30BaHUS» U JIP.
B pamkax ocBoeHMsI mporpaMMbl OakajaBpUaTa BBITYCKHUKH FOTOBSTCS K PEIICHHUIO 3a1a4
OpraHU3alMOHHO-YIIPABICHYECKH,

O0beM U CHUIIIUHBI

CICOAYIOUX  THUIIOB!:

MecTto AucuMILUIMHBI (MOYJ51) B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

dbopMupyeMoil ydyaCTHHKaMu 00pa30oBaTeNbHBIX

Buowt yueonoit pabomut

Dopma odyuenusn

Ouno-3aounan

O01mas TPy10eMKOCTh:
3a4eTHBIC €IMHUIIBI/9aChI:

3/108




KonTakTHas padora:
3aHATHS JSKIMOHHOTO THIIA 12
3aHsTHsI CEMUHAPCKOr0 TUIIA 12
[Ipomexxyrounass  arrecranus: 3ader ¢ 0,15
OIIEHKOM
CamocrositesbHas padora (CPC) 83,85
6. ConepxaHue TUCHUIIMHBI (MOIYJsl), CTPYKTYPHPOBAHHOE MO TemMaMm / pa3jejaM ¢

YKa3aHHMeM OTBEJeHHOI0 Ha HHUX KOJUYeCTBA AKaJeMHYECKMX YacOB M BHI0B Y4eOHBIX
3aHATHH

6.1.PacnpenesieHue 4acoB 10 pa3/jaejaM/TeMaM U BUIaM padoThbl

6.1.2.0uno-3a0unan ¢hopma odyuenun

Buabl yueOHoii padboThl (B yacax)
Ne Pa3nen/Tema
u/n KonrakTHas padorta
Camocrositen
bHasi pabora
3ansaTus 3aHATHS CEMHHAPCKOI0 THIIA
JIEKIINOHHOT0
THIA
Jlexyu | Unvie Ipakxmuue | Cemuna |Jlabopam | Huvie
u yuebHble | cKue pul opHbie 3aHAMU
3AHAMUA SAHAMUA pa6 A
Opranu3zanuoHHas 2 2 13
1 |cucTema kak
00BEKT
MIPOEKTUPOBAHUS
Mertoasl 2 2 14
o | TPOEKTHPOBAHUS
CUCTEM
yrpaBIeHUs
[TnanupoBanue u 2 2 14
3. | opranuzanus
IPOEKTHBIX padoT
ITpoextupoBanue 2 2 14
4. |moacucreM
yIpaBIeHUs
Ouenka 2 2 14
5 3¢ (HeKTUBHOCTH
OpTaHU3AIMOHHOTO
MIPOEKTa
5 VYmpasnenue 2 2 14,85
" | ”THHOBALIUSIMU
12 12 83,85
Uroro
[TpomexxyTounas 015
aTTecTalus '




0 TeMaM / pa3jaejiam

6.2.1. Cooeprrcarue 1eKUUOHHO20 KypPCa

HauMeHoBaHHE TEMBbI
(pa3aeJsia) AMCUUNJIMHBI

Couepma}me JEKINMOHHOI'0O 3aHATHUSHA

OpranuzanyvoHHas cucrema
KaK 00BEKT
IIPOEKTHPOBAHUS

Henu, 3agmaum u cTpykTypa Kypca. HMcropus wu
MeTOoJIoJIOTUs  ympaBieHuss  npoektamu. Cucrema
CTaHJApTOB B 00JacTu yrmpasieHus npoekTamu. [Ipoekt
U ero OKpyXeHHe. BHemHssi u BHYTpEHHAS cpena
npoekTa. CTpyKTypa U COJIep/KaHUE 3JIEMEHTOB.

MGTOI[BI IMPOCKTUPOBAHHUA
CUCTCM YIIPaBJICHUA

OyHKIMM M TOJCUCTEMBI YIPaBJICHHUsS IPOCKTaMHU.
KuzneHuplii UK 1 ¢aspl NpoeKkTa. IKOHOMHUYECKas
MoOJIeNIb MTPOeKTUpoBaHusa. PopMHUpoBaHUE (PUHAHCOBBIX
pecypcoB npoekra. DOpPMHUPOBAHME U HCIIOJIB30BAHUE
(GuHaHCOBBIX pecypcoB mpoekTa. KanenmapHo-cereBoe
IJIaHUpOBaHUE NpoekTa. OCHOBHBIE YUaCTHUKHU ITPOEKTA.
[IpaBoBble (popMbI Opranuzanuu OuzHeca B pa3paboTke
npoekToB. [IpaBoBoe peryinupoBaHuE BEHUYPHOIO
IPEANPUHUMATEIBCTBA.  YIPABICHUE  NPOCKTHBIMU
puckaMu. PucCK-MEHEI)KMEHT U €ro MeToAbl. 3aJaud U
CTpyKTypa IUIaHHpOBaHMs mpoekTa. IlmanupoBanue
npoekTa. Mepapxudeckas CTpyKkTypa pador.

[LmanupoBanue n
OpraHu3aLMs MPOEKTHBIX
pabor

CyuHocTh IJIAHUPOBAHUS U OPraHU3aLMUKM IPOECKTHOU
nesTeNbHOCTH. (OCHOBHBIE KOMIIOHEHTBI mporuecca
IUIAHUPOBAHUS U OpPraHMU3alMd MPOEKTHBIX padoT.
Metonbl TJIAHUPOBAHUS W YIPABICHUS NPOCKTaMH M
pecypcamu. TexHonorust npumenenus meroaa CIIY mis
pa3zpaboTku mpoekta. BpiOop cucTeMbl ynpaBlieHUs
MPOEKTOM. YTIpaBJI€HUE KOMMYHHUKALMSAMH IPOEKTA.
Ponp kommyHukamumii B mpoekre. IlmanupoBanue
YOPaBICHUS KOMMYHUKAUUAMHU IIPOEKTA. YIIPaBICHUE
n3MeHeHusMU. OpraHuzanys U KOHTPOJIb peaau3aluu
npoekra.  MortuBauus ~ U3MEHEHUW.  YIIpaBJICHUE
KauecTBOM IpoekTa. CTaHAapThl KayecTBa. YTpaBlieHUE
kadyecTBOM. KoHTposb KayecTBa.

IIpoexTupoBanue
MOJCUCTEM YIIPaBICHUSA

[lonsiTHe, CyIMHOCTL M THUINBI OPraHU3AIIMOHHBIX
CTPYKTyp  ympaBieHus  npeanpustueMm.  Craguu
OpraHU3aIIOHHOTO MIPOEKTUPOBAHMUS. Metobl
IIPOEKTUPOBAHMsI IOJCUCTEM yrpasieHus. HanpasneHus
COBEpIIEHCTBOBAHUS MOJCUCTEM YIIpaBJIeHUs. AHAIU3 U
¢dopmupoBaHue OpraHMU3alOHHBIX CTPYKTYP
yIpaBJIECHUs.

Onenka 3¢ (eKTUBHOCTH
OPTaHU3alMOHHOTO MTPOEKTA

Ananu3 cxeM opraHuzauuu npeanpustuit. dpdexTsr u
WHJAAKATOPHl  YCTICIIHOCTH  peaM3allid  TPOEKTA.
Ilopsimox  oueHkn  3((EKTUBHOCTH  peau3aliu
OPraHM3alMOHHOTO  IPOEKTA. Opranmszamust ¥
Kiaccuukanus s¢dexToB OpraHU3alMOHHOTO
MpOEeKTHUpOBaHUs. HopMaTHBHOE peryimpoBaHue OIICHKH
COLIMAJIbHO-OPUEHTUPOBAHHBIX  MPOEKTOB. MeToIuKu




U3MEpPEHHUS  SKOHOMHUYECKOW,  KOMMEpPUYECKOH  H
OromxeTHol  addextuBHocTH.  [lytm  pemeHus
TPYIHOCTEH TPOEKTHOTO yIpaBieHus. MoTuBanus
MpOeKTHBIX rpymi. Kputepuu oueHkd >PQPeKTHBHOCTH
IIPOEKTOB OPraHU3alMOHHOTO Pa3BUTHSI.

YHpaBHeHI/IC HMHHOBaLlUAIMH

NHHOBAIMOHHBIM TMPOEKT - MPUHIUIBI W METOJbI
ynpaBieHus. BHelmHWe U BHYTPEHHUE YYaCTHUKH
WHHOBAIIMOHHOTO TpoekTa. OpraHu3aimoHHbIe (HOPMBI
WHHOBAalMOHHOW  JeArelbHOCTH.  lIpoexTtupoBanue
nHHOBaMi. OIIEHKa 3KOHOMHYECKOW 3(PPeKTHBHOCTH
WHHOBAUU. [TpOEKTHBIN MEHEKMEHT B MHHOBALIMOHHOM
JIeSITEILHOCTH. ObecnieueHue WHHOBAIMOHHOM
JIeSITeILHOCTH.

6.2.2.Coodepirrcanue npaKkmuyeckux 3aHamuil

n/n

HaumeHoBaHue TeMBbI
(pa3aesa) AMCUUNJINHBI

Conep:xaHue NPAKTHYECKOT0 3aHATHS

Opranu3zalnoHHas cuctema
KaK 00BEKT MPOEKTUPOBAHMS

IlonssiTue mnpoekra, mnporpammbl. Ilenm u crpareruu
npoekta. Krnaccudpukamus 1mpoekToB.  CTPYKTYpBI
npoekta. Mcropuss ®  METOHOJIOTHS  yIpaBJICHUS
npoektamu. CucremMa  CcTaHAapTOB B 00JacTH
yOpaBJICHHS  MpOeKTaMu. [umbl HU  IPUMEPBI
CTPYKTYPHBIX MOJIEJICH IMPOeKTa, UCIOJb3yeMbIX B YII.
DKoHOMHYECKOe O0OCHOBAaHME IMPOEKTa, OM3HEC-TUIAaH,
OIOJKET MPOEKTA.

Metobl TPOEKTUPOBAHUSA
CHUCTEM YIIPABJICHUSA

CrpyKTypHbBIE MOZENIN IPOEKTa, UCNONb3yeMbIX B YII.
[IpoexkT m ero oxpykeHue. BHEmHsS ¥ BHYTPEHHsA
cpena mpoekra. CTpyKTypa U COAEpkKAHHE DIIEMEHTOB
CUCTEMBI  YIPaBICHUS IPOECKTaMU. YIPaBIsIEMBbIE
napamerpsl npoekra. IIpoektHeiii mukia. IIponeccer
VHULMALVY, [IJITAHUPOBAHMS, OPraHU3alliY, YIIPABICHHUS
NpEeIMETHOM  00JacTel0  NpPOEKTa,  yIpaBlieHHE
MIPOJOJKUTENBHOCThIO,  (PMHAHCHUPOBAHUE  IPOEKTA.
Iloctpoenne kanengapHoro riaHa. CeTeBble MOAEIU
MpOEKTa, ONTHUMM3ALMSA CETEBbIX Mojenen. Merox
KpUTHYECKOro myTu. JlBoWiHas cereBas  MOJEIb
pacrpeneneHus pecypcoB B IIPOEKTE.

[InmanupoBanue u
OpraHu3alus NPOEKTHBIX
pabort

Pa3zpaOoTka KOHIENUMU M HadalbHas (as3a MPOEKTa.
Hctounuku (UHAHCUPOBAHHUS M MApKETHHI IPOEKTA.
[InanupoBanue npoekra. Menexep npoekra. Komanna
IIPOEKTA. B3aumoneicTBue ydacTHUKOB IIPOEKTA.
[locTpoeHne oOpraHu3allMOHHBIX CTPYKTYp YHpPaBIIE€HUS
IIpOEKTaMHU. Buasl  OpraHM3alMOHHBIX  CTPYKTYp:
(yHKIIMOHATbHAS, IPOEKTHAs, MaTpUYHAasi, CMEIIaHHasl.
@OyHKIIMM ¥ pojib B pa3pabOTKe M BBITOJHEHHH.
Kuznennoii 1muka u  ¢assl npoekra. HanéxHocTh
npoekra. [Inan ynpasneHus puckamu. MOHHUTOPUHT U
KOHTpPOJIb PUCKOB. MeXaHU3Mbl CTpaxOBaHUS MMPOEKTOB.
YnpaBieHue  1NoOCTaBKaMM  NPOEKTA.  YIpaBlieHUE




KOHTPAaKTaMH U [IEHOOOpa30BaHNUEM IIPOEKTOB.

[IpoexkTupoBanue noacucTeM
yIpaBieHus

VYnopasinenue mnepcoHaiom B npoekte. Ilonbop
IIepCOoHaIA. PasButue KOMaH /bl IIPOEKTA.
Pacnpenenenne poneit B xomanzae. Mudopmannonnoe
o0ecrieyeHUe  yNpaBIEHUS  [POEKTaMHM:  COCTaB,
CTPYKTypa, XapakTepuctuku. [Iporpammubie cpencTsa
JUIs  YOPaBICHUM NPOEKTaMHU, HX (DYHKIHOHAJIbHBIE
BO3MOXKHOCTH M KPUTEpUH BBIOOpAa MPOrPaMMHBIX
CPEICTB. XapakTepucTuka COCTOSIHMSL ~ DPBbIHKA
MIPOrPaMMHBIX HMPOAYKTOB IO YIIPABJICHUIO IIPOEKTAMHU.
KoHnenuus «BceoOLIero ymnpaBieHUs KauyeCTBOM» B
IIPOCKTHOM JEATENbHOCTH. MEXaHU3MBI OIEPEKAIOILETO
CaMOKOHTPOJIA. KoMIieHCallMOHHBIE ~ MEXaHU3MBI.
OnepatuBHOE  YyIpaBIEHHE  MPOJOJIKHUTEIBLHOCTBHIO
IIpOeKTa. JIOroBOpHOE PpEryJaupoBaHUE IPOECKTHOM
JeSITEIbHOCTH.

Onenka 3 eKTHBHOCTH
OpraHU3aIMOHHOTO MTPOCKTa

Kpurepun ycnexoB u Heymau mnpoekrta. [lonsartue
KpUTEpUEB ycrnexa M Heyaad npoekra. DakTopsl,
BIIMAIOIIME HA yCIEX W HEYJa4yu NMpoeKkTa. MOHUTOPUHT
npoekta. Toukn koHTposd. Pa3a 3aBepIICHUs TPOEKTA.
[Tocraynur.

VYnpaBieHne HHHOBAUSIMU

dopmupoBaHue MOPTQesi NHHOBALMOHHBIX PEIICHUHA B
IIPOEKTHON JESATEIBbHOCTU. YIPABIECHUE pealu3alnuei
MHHOBALUSIMU B IIPOEKTHOMN JIeSATEIbHOCTH.
OcobenHoctu yIIpaBJICHUS IIPOEKTOM c
TEXHOJIOTHYECKOU JIOMHUHAHTOM. [IporpammHbIe
MPOAYKTHl B YNPAaBICHUM IpoeKkTaMmu. I[Iporpammuo-
LEJIEBbIE  METOABI  YIpPABICHUS W peanu3auu
MHHOBAIIMOHHBIX NPOEKTOB. OIllEHKa 3KOHOMHYECKOHN
s dexTuBHOCTH WHHOBAIUH B MPOEKTHOM
JEeATEIbHOCTH.

6.2.3 Coodeparcarue camocmosameibioil padomaol

HaumeHoBaHUE TeMbI
(pa3aena) IUCHMILINHBI

Coaep:xkanue caMoOCTOSATEILHOI PadoThI

OpranuzanvoHHas cucrema
KaK OOBEKT
IIPOEKTUPOBAHUS

Hemu, 3amaum W cTpykTypa Kypca. HWcropus u
METOAOJNOrus  ynpasieHuss mpoektamu. Cucrema
CTaHJApTOB B 00JaCTH yIpaBieHHs mpoekTamu. [IpoekT
U €ro OKpyXeHue. BHemHss u BHYTPEHHssS cpeja
npoekTta. CTpyKTypa H COJIepyKaHHe DIEMEHTOB.

Mertoanl IMPOCKTUPOBAHUA
CHUCTEM YIIpaBJICHUA

OyHKIMA W TOACUCTEMBI YIPABICHUSA IPOCKTAMH.
KuzHeHHbI! 1UKT U (Qa3pl IpoekTa. DKOHOMHUYECKast
MOJIeNIb MpOeKTUpoBaHus. PopMHUpoBaHUE (PUHAHCOBBIX
pecypcoB mpoekra. DOpMHpPOBaHHE U HCIIOJIB30BAHUE
¢uHaHCOBBIX pecypcoB mpoekTa. KanennapHo-cereBoe
IJIaHUpoBaHUe npoekTa. OCHOBHBIE YUaCTHUKHU MTPOEKTA.
IIpaBoBble (popMBI Opranuzanuu Ou3Heca B pa3paboTKe
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npoektoB. IIpaBoBoe peryimpoBaHHE€ BEHUYpPHOIO
MpeANpUHUMATENbCTBA.  YIPaBJIEHUE  MPOEKTHBIMU
puckaMu. PUCK-MEHEI)KMEHT M €ro METOAbl. 3ajauu u
CTpYKTypa IUIaHHpOBaHMs mpoekTa. [lmanupoBanue
npoekTa. Mepapxuueckas CTpyKTypa pador.

3. |IlnanupoBanue u
OpTraHU3aIMs MPOCKTHBIX
pabor

CymHoCTh IJIAHUPOBAHUS U OpPraHU3aLMKM IPOECKTHOU
nesTenbHOCTH. (OCHOBHBIE KOMIIOHEHTHI  Ipoliecca
IUIAHUPOBAHUSI U OpraHM3allMd MPOEKTHBIX padoT.
MeToapl NJIaHUPOBAHUS U YIPaBIEHUS IPOEKTaMU U
pecypcamu. Texnonorusi npumenenust metona CITY s
pa3paboTku TpoekTa. BbIOOp cuUCTEMBI YIpaBICHHS
MPOEKTOM. YIpaBJI€HUE KOMMYHHUKALUAMH ITPOEKTA.
Ponp kommyHukanmuii B npoekre. IlmanupoBanue
YIOPABICHUS] KOMMYHUKALIUSIMU IPOEKTA. YIPABJICHHE
n3MeHeHusaMu. OpraHuzanys U KOHTPOJIb peaau3aluu
npoekta.  MoTtuBauus ~ U3MEHEHUW.  YIIpaBlICHUE
KauecTBOM IpoekTa. CTaHAapThl KayecTBa. YpaBlieHUE
kauecTBOM. KoHTpoIsIb KayecTBa.

4. |IIpoexTupoBaHue
HOJCUCTEM YIPaBJICHUS

[lonsiTve, CymHOCTP MW  THUIIBI  OPTraHU3AIMOHHBIX
CTPYKTYp  ympaBiieHus  npennpustueM.  Craauu
OpraHU3alMIOHHOTO IIPOEKTUPOBAHMSI. Mertoabl
MIPOEKTUPOBAHMSI TIOJICUCTEM yrpaBieHus. HanpasneHus
COBEpIICHCTBOBAHUS MOJCUCTEM YIIpaBJlIeHUs. AHAIU3 U
(dhopMupoBanue OpraHU3aIlMOHHBIX CTPYKTYP
yIpaBJIEHUS.

5. | Ouenka 3¢ pexTuBHOCTH
OpraHU3aIMOHHOTO MIPOEKTA

AHanu3 cxeM OopraHu3zauuu npeanpustuii. IHPexTsr u
WHJUKATOpPbl ~ YCIEUIHOCTH  peajld3allid  IPOEKTa.
[lopsimox  oueHku  3(G(EKTUBHOCTH  peaau3aluu
OpraHU3alMIOHHOTO IIPOEKTA. Opranuzanus u
Kkjaccuukanus s¢dexToB OpraHU3alMOHHOTO
npoekTupoBaHus. HopMaTuBHOE perynupoBaHue OLEHKU
COLIMAJIbHO-OPUEHTUPOBAHHBIX NPOEKTOB. MeTonuku
U3MEPEHUSI  DKOHOMHYECKOM,  KOMMEPUYECKOM U
OIOJKETHOM 3 PEKTUBHOCTH. Ilytm  pemenus
TPYAHOCTEN MPOEKTHOrO ympasieHus. MoTuBauus
NpOoeKTHBIX rpynmn. Kputepuun oueHku >PpPeKTUBHOCTH
MIPOEKTOB OPraHU3AI[MOHHOTO Pa3BUTHSIL.

6. anaBneHI/Ie HWHHOBaLlUAIMH

NHHOBAIMOHHBIN MPOEKT - MNPUHLUIIBI U METOJIbI
yIpaBlicHUs. BHeIIHWE W BHYTPEHHHUE YYACTHUKH
WHHOBAIIMOHHOTO MpoekTa. OpraHu3aiuoHHbIe (HOPMBI
WHHOBAalMOHHOW  JeATrelbHOCTH.  IIpoexTtupoBanue
uHHOBaIMi. OleHka 3KOHOMUYecKoi 3((HEeKTUBHOCTH
WHHOBAUUN. [TpOEKTHBIN MEHEKMEHT B MFHHOBALIMOHHOMN

JIeATEIILHOCTH. O06ecnieuenue MHHOBALIMOHHOU
eATEIILHOCTH.
7. @®oHJ OUEHOYHBIX CPEACTB /I TMPOBEACHUS IPOMEXKYTOYHOM AaTTeCTALNH

00y4YaOIIUXCS M0 JUCHHUILINHE (MOYJII0)

HpCIIYCMOTpCHBI CJICAYIOIUEC BUJABI KOHTPOJII Ka4€CTBa OCBOCHUSA KOHerTHOﬁ

JUCHUITIINHBI:

- TCI(yn.[PIﬁ KOHTPOJIb YCIICBACMOCTU
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- IPOMEKYTOYHAsA aTTCCTalUA 06yqafoumxca 1O JUCLUIIIINHE

@DOoH/1 OLIEHOYHBIX CPEACTB ISl IPOBEACHUS IPOMEKYTOUHOM aTTecTalMy 00yJaromuxcs o
mucuurunae oopmiten B IPMJIOKEHUUN x PABOYEN ITPOTPAMME JIMCLHUTTJINHBI

Texymuii KOHTPOJIb YCIIEBAEMOCTH 00ECIIEYNBACT OIICHUBAHUE X014 OCBOCHHMSI TUCIIUTLITHBI
B IIpoliecce 00y4YeHusl.

7.1 Hacnopt (poHIA OLIEHOYHBIX CPEACTB [UIA NPOBEACHHUS TEeKYIIEH ATTecTAllMH IO

TUCHUAIINHE (MOAYJIIO)

Ne KonTpoaupyembie paznensl | HamMeHoOBaHHE OLIEHOYHOTIO CpeICTBA
n/n (Tembl)
1. |OpranusaunonHas cucrema kak | Onpoc, npoOIeMHO-aHAINTHYECKOE 3aJaHHe
00BEKT MPOSKTUPOBAHUS
2. | Metoapl NpOEKTUPOBAHUS Omnpoc, Ipo0OJIEeMHO-aHAIUTUYECKOE 3aJjaHue,
CHCTEM YNpaBJICHUS MCCJIEIOBATEIbCKUN TPOEKT, UHTEPAKTUBHOE 3aJJaHHE
3. |IInanupoBanue u opranuzanus | Omnpoc, NpoOJIeMHO-aHAIUTHYECKOE 3a/JaHue, 3cce,
IIPOEKTHBIX paboT TECTUPOBAHUE
4. | IIpoexTupoBaHHe NOJACHCTEM Omnpoc, poOJIEeMHO-aHATUTHYECKOE 3aJjaHue,
yIIpaBJICHUSA UCCIICIOBATEIIbCKUI  TPOEKT,  WH(MOPMAIIMOHHBIH
POEKT
5. | Onenka 3peKTUBHOCTH Ormpoc, mpoOIeMHO-aHATTUTUYECKOE 3aJaHue, 3Cce,
OpPraHU3aIMOHHOI0 IPOEKTa MHTEPAKTHUBHOE 33/1aHUE
6. | YnpaBieHue MHHOBAIMSIMU Onpoc, HHPOPMALMOHHBII NPOEKT, MPOOIEMHO-
AHAJIMTHYECKOE 3a1aHNe, TECTUPOBAHUE

7.2 TunoBble KOHTPOJbHbIC 3aJAHUS HMJIH HHLIE MATEPHAJILI, HEO0XOAUMBLIE s
OIlCHKH 3HAHU I, VMEHHIi, HABLIKOB 1 (HJIN) ONBITA AeATEJILHOCTH B IPOLEcce TEKYUIero

KOHTPOJIsA

Tunosbie BONPOCHI

MexaHu3MBl pacpeeIeHus peCypcoB B IPOCKTHOM NEATEIBHOCTH.
MexaHn3MBbl pacpeiesIeHNs 3aTpaT B YIPaBICHUU IPOCKTaMHU.
VYnpasienne KOHQIUKTaMH B IPOEKTE.

Wnentudukanus, aHaau3, NJaHUPOBAHUE pearupoBaHMs HA PUCKHU.
PuCK-MEHEKMEHT U €r0 METO/IBI B IPOEKTHOM EATEIBHOCTH.

Martpuna OTBETCTBEHHOCTH B IIPOEKTHOM MEHEIKMEHTE.

MoTtuBanys y4aCTHUKOB IIPOEKTA

JloroBopa KoMMepueckoi KoHIeccuH, (ppanyaiisunra, qorosopsl HUOKP
OcHOBHBIE METO/IbI CTUMYJIMPOBAHUS HUHHOBAIIMOHHOW aKTHUBHOCTH B MPOEKTHON KOMaHIE.
0. ConpoTuBieHrne HHHOBALMSAM U METO/Ibl €r0 HEHTpaInu3aluu.

BOooNoORWDNE

Tunosblie MP00JIeMHO-AHAJINTHYECKHE 32 JAHNUS

3aoanue 1
PaccraBbTe neicTBUS, KOTOpble HEOOXOIMMO OCYIIECTBUTh Ha (a3e 3aBeplIeHHs MPOeKTa, B
MOCJIEIOBATEILHOCTH MX BBHITTOJTHEHHUS, 3aITOJTHIB TaOIHUITY:
a) TOKYMEHTUPOBAHUE JOCTHKECHMUS;
0) 3aBEpIINTH BHIMTYCK OTKOPPEKTUPOBAHHOTO KOMITJIEKTA TJOKYMEHTOB;
B) COCTaBUTb MHCTPYKIMHU MO HMCIHOJIb30BAHUIO PE3yJbTAaTOB MPOEKTA, BBIMYCTUTH MAcmopTa Ha
TEXHUYECKHE O0OBEKTHI,
T') IepeMECTUTh 000PY0BaHNE U MATEPUAIIHI;
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1) pachopMupoBaTh KOMaHy MPOEKTA;

€) MPOTECTUPOBATH PE3YIbTATHI IPOEKTA;

) TIepeIaTh 3aKa3uuKy M0 aKTy Pe3yJIbTaThl IPOCKTA,

3) 00y4YHTb NEPCOHAT 3aKa34ynKa paboTe C pe3yabTaTaMu MPOEKTa;

1) CyMMHPOBaTh OCHOBHBIC TIPOOJIEMbI, BO3HUKIIIKE TIPU PEaIU3aluH MPOCKTA;
K) OCBOOOIUTH MPOU3BOACTBEHHBIE MOLTHOCTH;

71) O0OBSBUTHh 00 OKOHYAHUHU MTPOCKTA;

M) HaIKCaTh OTYETHI IO PAabOTE BCEX YYACTHUKOB IMPOCKTA.

[TociienoBaTeIbHOCTD BHIIIOTHEHUS 112134 |5|6|7 |89 (101112

3aoanue 2

M3BeCTHO, 4TO ACSITEILHOCTD OO0 MPEANPHUATHS HANPaBIcHa Ha JOCTH)KEHUE OTPEeICHHBIX
neneit. JIroboe mpeanpusTHe OrpaHUYEHO 0 BPEMEHHU CBOETO CyIecTBOBaHWsA. HakoHell, ycHelHble
NPEINPHUITHS BCera YHUKAIbHBI 110 MPOAYKTaM, yClIyraM Ju00 Ou3Hec-MoaeisiM. MOXKHO JIM CKa3aTh,
410 JII000€ npeanpusaTre spisercs npoektoM? Eciu na — modyemy? Eciu HeT — Kakue orpaHuYMBAIOIIHE
(baKTOphI clieIyeT BBECTU B TaHHBIC YTBEPIKICHMS?

3aoanue 3

Anmvunuctpanueid ropoga N, B koropoM rposkuBaeT 300 000 der., ObLIO MPUHATO PEIICHHUE
00 opraHu3anuy BHEIIKOJIBHOH pabOThI M JOCyra JieTell W3 MHOTOJICTHBIX ceMel Ha 0a3e JJOMOB
JNETCKOTr0 TBOpYeCTBa W MIKOA. B ropoae mnpoxuBaer 500 pgered IIKOIBHOIO BO3pacTa W3
MHOTOJICTHBIX CeMeH. 3aHsThs A1l HUX OyayT MPOBOIUTHCS OECILIATHO.

3amaud JAHHOTO MPOEKTa — MOBBICUTH CTAaTYC MHOTOJETHBIX CeMeil, CIocOOCTBOBATH
3aHSATOCTH MHOTOJICTHBIX MaTepei, OKa3bIBaTh aJAPECHYIO0 COIMATIBHYIO MOIIEPKKY MHOTOJIETHBIM
CEMBSIM.

Peanmzanuio mpoekTa IUIaHUPYeTCsl TPOU3BOANUTE 33 CYET CPEACTB TOPOJCKOTo OOJpKeTa,
OpUEHTUPOBOYHAs TpeOyemas cymma — 3 MIIH. pyOsiei.

Bomnpocsr:
1. K kakomy Tumny kinaccu@uKanu mpoekToB (1o KakJI0My MPU3HAKY) OTHOCATCS JaHHBIE POEKTHI?
2. Kakue ¢axTpl MOATBEP:K1AI0T Balle MPEANOI0KeHHE?

3aoanue 4

OtcyrcTBHE BBIXOJA K MOpIO siBiseTcst Oonbiioil mpoOmemoit s TypkMmeHHCTaHa,
MOCKOJIBKY JIEJIa€T HEBO3MOYKHBIM 3KCIIOPT rasa 3a pyoex. TpaHcKacUilCKui ra30MnpoBoJ] OTKPOET
npsmoii Beixo B Typruto u Ha 3anajn yepe3 AszepOaii/pkaH, B TO BpeMs KaK CErOAHs MOCTaBKU U3
ATOTO PErMoHa JOJIKHBI OCYIIECTBIAThCS yepe3 Poccuto u Mpan.

Ilenp mnpoekta TpaHCKAacOMICKOro Tra3ompoBofa — CHOCOOCTBOBATH CO3JIAHHIO B
KACIMICKOM PErMOHE€ HOBOM CHCTEMBI TPAHCIOPTHUPOBKM rasa. ['a3ompoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYHBAIOLIMM MHOrooOpa3ue MCTOYHUKOB M MapHIPyTOB JUIsl SKCIOpPTa KAaCIUHCKOro rasa B
Typuuto u Espomy. Ilpe3uaeHTsl dYeTblpex TrocyaapcTB — ydacTHUKOB mpoekta (I'py3us,
AzepOaiimkan, Typkmenucran u Typuus) noxamucanu Jlekimapanuio B MOJAECPKKY IPOEKTa.
OcymectBisieT 3Ty nmojaepkky [IpasutensctBo CIIA. B peanuzanun npoekTa MpUHUMAIOT y9acTHE
MEXTyHapoaHbIe Kopriopaii. CTOMMOCTB MIPOEKTa OLleHuBaeTcs B $2,5 mup.

Bomnpocsr:

1. K xakomy Tumy Kiaccu(ukanuu mpoeKkToB (110 KaXI0My IPU3HAKY) OTHOCSATCS JaHHBIE TPOEKTHI?
2. Kakue ¢axTpl MOATBEPKIAI0OT Balle MPEANOIoKeHe?

3adanue 5
Omnpenenure, KaKue BUIBI JIEATCILHOCTH U3 CIMCKAa OTHOCATCSA K MPOEKTaM, a Kakue — HeT. B
3TOM CIHCKE HEKOTOPBIEC BUBI AEITEIBHOCTH MOTYT OBITh MPH ONPEACICHHBIX YCIOBUSIX OIIEHEHBI Kak
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MPOEKTHI:
1) co3manure HOBOTO MPOIYKTA;

2) peopranuzanus CTpyKTYpbl (PUPMBIL;

3) pa3zpaboTka HOBOT'O TPAaHCIIOPTHOTO CPEJICTBA;

4) CTPOUTENBCTBO CKIIA/A;

5) npoBeaeHne BEIOOPHOM KOMITAHUU MTapTHH;

6) BHEJIpEHUE CUCTEMBI aBTOMAaTUYECKOTO yUeTa Ha CKIIAJIE;
7) mepeesn B HOBBIH oduc;

8) opranuzanus npa3aHOBaHUS r00mes meda.

KaxoBel a1 ycnoBus?

3aoanue 6

KoHCynbTaHT peKOMEHIyeT pyKOBOJCTBY KOMITAHUEH BHEPUTH CUCTEMY YIPABICHUECKOTO
yuera (CVYVY). Ilpu stom Bo3MOxHO ‘“BcTpauBanue” CVYY B CyIIECTBYIOUIYIO CHUCTEMY
OyXrajTepckoro yd4era WM aBTOHOMHOE ee (yHKIMOHHMpoBaHHWe. VHTerpupoBaHHas cHcTeMa
SBJISIETCSI JTOCTYIHOM IIMPOKOMY KPYTY IOJB30BaTeNiel, YTO CO3/1a€T BO3MOXKHOCThH ‘‘yTEUKH
KOMMEpUYeCKOi MH(pOpMAIMK U OCIOXKHEHHS MOJI0KEHUS Ha phIHKE. [|OMONHUTENbHAS CIOXKHOCTh
BHeJpeHUs WHTerpupoBaHHBIX CYY — HEZOCTATOYHO BBICOKAs KBaTH(UKAIUS OyXrajlTepoB, YTO
YBEJIMYUBAET BOZMOKHOCTh MPUHTUS HEI(PPEKTUBHBIX perieHuit. B 1o xe Bpems aBTronoMHas CYY
nopoXxaaeT nyonmupoBanue wH(pOpMauu W WHPOPMALMOHHBIX TOTOKOB M 00ECHEYHMBAET pPOCT
OIIMOOK M3-32 HEONIEPATUBHOCTH U HETOYHOCTH MH(OpMALIMK NTPU MPUHATUH pelieHuil. BHenpenue
CYVY Moxer compoBoXaaTbcs caboTaxkeM Ha pabodyux MecTax: Kak B ()OpMe aKTHBHOI'O
MPOTUBOACUCTBUSA (YMBIIUIEHHOE BBIBEJCHHE O0OpYyIOBaHHS M3 CTpOsi), Tak U B (dopme
HEJI0OCTAaTOYHOM IMOJArOTOBICHHOCTH MepcoHaia u HeymeHus padotats B CYVY. bes Bueapenust CYY
KOMIIAQHUST  MOXET  yTpaTUThb KOHKYPEHTHblE MpeuMyllecTBa W  YHTH C  pbIHKA.
3AJIAHUE
[TocTtpouTts “nepeBo perieHuit’”.

3aoanue 7

[TpaBneHue OaHka MOPYYMUIIO MEHEIPKEPY KaJpOBOIO OTHENA, OTBETCTBEHHOIO 3a OILIATY
TpyAa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIEro cocTaBa OaHka. Kak Toro u
TpeOyeT aIropuT™M MOCTPOCHUSI CETEBOT0 rpaduKa, MEHEKep COCTaBUJI CIIMCOK KJIFOUEBbIX 3a/1ay:
1) HauaTh pa3paboOTKy MMPOEKTa;
2) BCTPETUTHCS C KaXJbIM UJIEHOM COBETa JUPEKTOPOB U DPYKOBOAUTEISIMHU YIPaBICHUNW U
BBICTYIIATh UX COOOpa)keHUs 110 MOBOY CUCTEMBI IPEMUPOBAHMS;
3) Ha OCHOBaHHMM pE3yJbTaTOB BCTPEY COCTABUTh IOJHBIA CIUCOK TpeOOBaHUIl K cHCTEME
IPEMUPOBAHMS;
4) npuoOpecTy ONMHUCaHUs CUCTEM MTPEMUPOBAHUS IPYTUX OAaHKOB;
5) cOCTaBUTh CIMCOK OTJIMYUTENBHBIX Y€PT CUCTEM NPEMHUPOBAHUS APYTHX OAHKOB;
6) IPOKOHCYIBTHUPOBATHCS Y IOPUCTA;
7) BBISICHUTb, HE BO3HHMKHET JM MpOOJIEeM MOPAIbHO-3THYECKOTO XapakTepa MpU peaau3aluu
MIPOEKTA;
8) o0OCymuThb IyTH peIHIeHUs BO3MOXKHBIX TMpoOJIeM ¢ YJIeHaMH COBeTa JUPEKTOPOB U
PYKOBOJMTEISIMH YIIPaBICHUM;
9) pa3zpaboTtaTh cucTEMY IPEMHUPOBAHHUS;
10) mpoBecTH Mpe3eHTaIHIo.
Jlanee MeHemKep AODKEH OBLI ONpPENEeNUTh MOCIeI0BaTeIbHOCTh BBIMOJIHEHHUS KaXI0To Iiara
COCTaBUTh CETEBON I'paUK BBINOJIHEHUS OPYUYEHHOTO MPOEKTA.

3aoanue 9
BrisiBUTE MONOXKUTENbHBIE W OTpPULIATENbHBIE AaCMEKThl W BO3MOXHBIE CIIOCOOBI HUX
YCTpAHEHUS B CIICAYIOMIUX CHTYAIHIX:
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1) pyKoOBOIUTEIh KOMAH[bI MPOCKTA SIBJSIETCS CIEIMATUCTOM B MPEJAMETHOW 00JacTH, HO HE
06J1anaeT S3HAHUSAMU U OIIBITOM YIPABJICHUS NPOCKTAMU,

2) PYKOBOIMTENIb KOMAH[bI MPOCKTA SBJIACTCS CICIHAIMCTOM B YIPABICHUH MPOEKTOM, HO HE
00J1a/1aeT 3HAaHUSMH B MIPEAMETHOM 001aCTH;

3) pyKOBOAMTEIH KOMAH/IbI IIPOCKTA HE SABJISCTCS CIEHUATUCTOM HH B ITPEAMETHOM 001aCTH, HU B
cdepe ynpapieHUsS TIPOSKTOM.

3aoanue 10
[Toctpoiite auarpammy [aHTTa 1HO HMEOIIMMCS JaHHBIM O TNPOEKTE MPOBEICHUS
MapKETUHTOBOTO MUCCIIEIOBAHMS ITyTEM OIPOCa MOTEHIIUAIBHBIX TOTpeOUTENeit:
1) mopaGoTKa aHKEThI — 2 JHS;
2) NUJI0THOE MCCIIeA0BaHNE — 2 THS;
3) TupaxxupoBaHHUe aHKET — | JicHb;
4) HHCTPYKTaX NepcoHana — 2 JIHs;
5) co6op undopmaruu (mposeaeHue onpoca) — 10 nHei;
6) KOHTPOJIb Ka4ecTBa BXOAHOM nHpopmanuu — 10 1Hei;
7) obpaboTka uHdopmaruu — 9 qHEN;
8) JIOrH4YeCKUi KOHTPOJIb 0a3bl JAaHHBIX — 2 JHSI.
Mesx 1ty sTanamMu peainn3aliy MPoeKTa UMEIOTCS CIEAYIOUINE 3aBUCUMOCTHU
— JlopaOoTka aHKeThl He0oOXoIuMMa B IPOLECCE IMPOBEAEHHUS anpodanuu (IpeaBapUTEIbHOTIO
orpoca), MOTOMY 3Tarlbl 1 ¥ 2 MOTYT IPOBOJIUTHCSI OHOBPEMEHHO.
— TupaxkupoBaH¥e aHKET M MHCTPYKTAXK MMEPCOHAIA MOTYT OBITh HA4aThl HA BTOPOU JICHB MAJIOTHBIX
(MpOOHBIX) OMPOCOB.
— Dranbl 6 1 7 HAYMHAIOTCS Ha CIICAYIONIMUNA IEHb MTOCIIe Havala MPeIbIIyIIero dTarna.
— Jlornueckuid KOHTpPOJIb 0a3bl JAHHBIX MOXET OBITh HayaT B MOCIEAHHUI J1eHb 00pabOTKU
uH(pOopMaLIUH.

3aoanue 11

bromxer npoekra cocrapiser 100 neHexxHbix eaunul. Ha BeimonHenue paboT 10 Tekylei
JIaThl IJIAHUPOBAJIOCH U3PACX0I0BaTh 25 €IUHULL, a (PaKTHUECKH ObUIO U3PacX00BaHO 22 €AMHMUIIBI,
T.e. BCWS =25, a ACWP = 22. [Ipu 3TOM corJlacHO IjIaHy, Ha BBIOJIHEHHE PabOT HYKHO OBLIO
u3pacxonaosarsb 20 enunui, T.e. BCWP =20

PaccuuraiiTe OTKJIOHEHHE MO 3aTpaTaM TPaJULMOHHBIM METOJOM M METOJOM OCBOEHHOIO
obbema. [IpoekT umer ObICTpee 3alIaHUPOBAHHOTO BPEMEHHU MJTM HAOJIOJAETCsl €r0 OTCTaBaHUE OT
naHa?

3aoanue 12

B xone peanmzanuu Or0mKeTHAasE CTOMMOCTD MPOEKTa J0JKHA cocTaBuTh 2 MiH 300 ThIC. pyO.
PaccuuTaiiTe MpOrHO3HOE OTKJIIOHEHHWE CTOMMOCTH MPOEKTa, €CIM Ha CepeAMHEe CpPOKa pean3aliuu
MPOEKTa IJIAHOBBIE 3aTPaThl JOJKHBI cocTaBUTh 1 MitH 500 ThIC. py0., OCBOSHHBII 00bEM Ha OTYETHYIO
naty — 1 mua 400 ThIC. pYO., IPU 3TOM (aKTUYECKHUE 3aTpaThl HA OTYCTHYIO
naty coctaBunu 1 miH 460 ThIC. PYO.

3aoanue 13
OcymecTBUTh 0TOOP MPOEKTOB B MOPT(Eb, UCMONB3Ys JaHHbIE TaOmuibl. JIuMuT o6beMa
WHBECTHIIHMH paBeH 127 MiH.pyOIeit

IIpoext Hanpasnenus ckopunra u 0aaibl OHEHKU TpebGyemble
WHBECTUILIHH,
MJTH. pyOJieit
PriHounas | Pucku CootBercTBue | TexHomorudeckas
TIpUBJICKA- eIsIM U | OCYIIECTBUMOCTD
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TEJIHHOCTD CTpaTETUsIM
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
Ji| 4 7 5 8 18
E 1 5 2 3 68
3aoanue 14

[Tpenmpusitre mpruOOPOCTPOCHHUS peain3yeT MPOESKT MOJEPHU3ALNN TPOr3BoaCcTBa. [Ls ero
OCYIIIECTBIICHUSI HEOOXOIMMO OCYIIECTBUTH clieayromue 3arparel: 1 roq — 2400 muH pyo., 2 rog —
1750 mua py6., 1250 muH py6. IIporHo3upyercst mojydeHHE 0X0Jla HayWHas C MEpPBOrO rojaa
ocymiectBieHus: npoekrta: 1 rog — 1200 muu py6., 2 rog — 1500 mun py6., 1750 muH pyo.
[IpencraBpTe pacxojpl U JAOXOJbI MO MPOEKTY B BUAE OTTOKA U MPUTOKA JEHEKHBIX CPEICTB U
paccuMTaiTe BEIMYMHY MPUBEICHHOTO JEHEXKHOTO TOTOKAa, €CJId CpeAHsii CTOMMOCTh
MHBECTUPYEMOro Kanurtana paBHa 14%.

3aoanue 15

[Ipoananu3upyiiTe TPUBEACHHYIO CHUTYyallMl0 W  BBIACIUTE OCHOBHBIE  (POPMBI
WHHOBAIIMOHHOTO MPEeANPUHIMATENLCTBA. Bolgenure kiroueBbie PakTophl ycrexa MHHOBAIMOHHBIX
crparerui. PackpoiiTe ME€XaHW3M BIWSHHUS MaJIbIX MHHOBALMOHHBIX MPEANPUITUNA HA Pa3BUTHE
TeXHUKH M TexHoyioruu. Kakue (opmbl ¢uHAHCHpPOBAHUS WHHOBAIIMOHHBIX IMPOCKTOB OKa3alld
pemaroiee BIUsSHUE Ha ycrex npeanpusatuii CUIMKOHOBOM JTOJMMHBI U KaKue HHPPACTPYKTYPHbBIC
YCIIOBUS CLIOCOOCTBOBAIM 3TOMY ycrexy? OTBeThl 000CHYMTE.

Tembl ucciIe10BaTeIbCKUX, HH(POPMALMOHHBIX, TBOPYECKUX MPOEKTOB

Iloozomoeka uccnedosamenbcKux NPOeKmos no memam:
IIpuMeHeHne METO0B YIIpaBIEHUS IPOCKTAMHU B IIPAKTHUKE YIIPABICHUS NIPEAIPUATHEM
Huxn [lyxapna-/leMuHra B ylpaBiI€HUH IPOCKTaMU
CraHgapThl B yIpaBlIeHUU POEKTaMHU.
MexayHapoaHble U POCCUMCKUE CTaHAAPTHI B YIIPABICHUH NpOeKTaMU. HopmaTuBsl,
CTaHJapThl, OPraHU3ALMOHHBIE U OIEPALlMOHHBIE.
B3auMozeiicTBue y4aCTHUKOB IIPOEKTA.
Ponb pykoBoauTens npoekta, GyHKIIUH, TUYHOCTHBIE XapaKTEPUCTUKH.
OpranuzanroHHasi CTPYKTypa YIPaBJIe€HUs IPOEKTOM U €€ BIMSHUE Ha IPOEKT.
Oco0eHHOCTH pa3IMUHBIX OPICTPYKTYP, UX BIHUSHHUE HA XOJ pealln3allii MPOeKTa.
Oco6eHHocTH HHPOPMALIMOHHOTO B3aUMOIEUCTBUS YHACTHUKOB MPOEKTA B paMKax Pa3IM4HbIX

CTPYKTYP.

NS

©CoNo O

Ungopmayuonnwiii npoexm
[TonroroBbTe MH(POPMAITMOHHBIN MPOEKT (MPE3EHTALIMIO) 110 TEME:
. Conepxanue crienuukanyi KOHCAITUHIOBOT'O MTPOEKTa
. Texuuueckuit npouib KOHCYIbTAMOHHON TPYIIIBI
. Ouenka BpeMeHH, He0OXO0IMMOTO ISl BBITTOJIHEHUS KOHCY/IbTAIIMOHHOTO MPOEKTa
. ObecnieueHne KOHCYIbTAIMOHHOTO MTPOEKTA
. CyIIHOCTh ¥ Ha3HAYEHNE JHEBHUKA IIPOEKTA
. CyIHOCTb ¥ Ha3HAUYEHUE U3BEUICHMSI O IIPOEKTE
. CyIIIHOCTh ¥ Ha3HAYEHUE PE3FOME MPOEKTA

N NN AW

Teopueckoe 3a0anue (c 21emenmamu scce)
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Harmmmmre 3cce mo Teme:
1. YnpaBneHnue npoekTaMu B ®U3HH YEIOBEKa.
2. JINYHBINA OIBIT MPOSKTHOTO YIPABIICHHUS.
3. 3HaueHHE HAYKH YIIPABICHUS MPOCKTAMHU B PEATU3aLUU «IIPOCKTOB BEKay.
4. YrpaBiieHre MPOCKTaMHu B JJOUCTOPUICCKHE BpEMEHa.
5. ABTOMaTu3anus yrnpasieHUs IPOEKTaMH B OYIYIIEM.

3aaHNs K MHTEPAKTUBHBIM 3aHATUSIM
Keiic

Onucanue cutyaryy. PyKoBOJACTBOM TYPUCTCKOTO MPEANPUSATHS OBLIIO IPUHSATO PEIICHUE 00
OCBOEHHE SKCKYPCHOHHOTO Typa. [lo »KcmepTHBIM OIleHKaM BbIOpaH MpPUEMIIEMbI BapHaHT
mapiipyta. Pazpaboran Typ. OnpeseneH peaqbHbIid PhIHOK IPOJAK.

KonTposibHbIi BOmpoc:

1.0npenenuTh KOMIUIEKC MEPOIPUSTUH, KOTOPBIH HEOOXOIMM ISl TOTO, YTOOBI JaHHBIN
MPOEKT ObLI YCHEIIHO pealn30BaH.

2. Onmcath BO3MOXHBIC PUCKH IO MPOEKTY, METOBI UX MPEIOTBPAIICHHS U CIOCOOBI UX
pa3penieHuss ¥ MUHUMH3aUU.

Tunosble TECTHI

1. I'eHepanbHOI LIeNIbIO TPOEKTA SIBIISAETCS

1) >xenaeMblil pe3yapTaT AESITENbHOCTH, IOCTUTAEMbIN NIPU PEAIM3aALUU IPOEKTa B JAHHBIX
YCIIOBUSX;

2) uenb, KOTOPYIO HEKOTOPbIE YYACTHUKH ITPOEKTA XOTAT U MOTYT JI0CTUYb;

3) obmuas npuUrHa peaau3alum MpoeKTa;

4) Bce OTBETHI BEPHBI.

2. K atanam co3ianusi CTpaTeruy NpoeKkTa OTHOCST
1) peasinzanust 1 KOHTPOJIb CTPATErMU IIPOCKTA;
2) olleHKa albTEPHATUB U OKOHYATENIbHBIN BBIOOp CTpaTeruu;
3) aHanu3 cuTyauui;
4) Bce OTBETHI BEPHBI.

3. YnpaBneHue npoeKToM — 3TO0

1) peanu3anusi CTaHAAPTHBIX YNPABICHYECKMX (QYHKIMH MEHEIKMEHTa 10 pealu3aliu
MIPOEKTA;

2) ynpaBieHHe KOMILIEKCOM Mep, Jiell, IeHCTBHM, HalpaBIeHul;

3) ynpaBlieHHE TPOIIECCOM €T0 peaTnu3allui;

4) Bce BapHaHThl BEPHHBI,

4. CTpyKTypa J€KOMITO3UIMH padoT — 3TO

1) ypOoBHM MOCTaHOBKH I€JI€H, BBICTPOEHHBIX B MEPAPXUUYECKOM MOCIIEJ0BATEIbHOCTH;

2) COBOKYMHOCTb B3aUMOCBS3aHHBIX JJIEMEHTOB IIPOEKTa pPA3JIMYHBIX CTeleHeil
JeTaau3aluy;

3) cxeMa OpraHM3allMOHHON CTPYKTYpPbI IPOEKTHOTO OT/AENA;

4) Bce OTBETHI BEPHBI.

5. HauanbHas ¢a3a )KM3HEHHOTO UKJIA MPOEKTa XapaKTepru3yeTcs
1) MakcUMaIbHBIM 00BEMOM MHBECTHUIIHIH;
2) OKCIUTyaTanuell pe3ysbTaToB IPOeKTa;
3) CpaBHUTEIHHOMN OLIEHKOW aJIbTEPHATHB, HEOOJIBIIION HHTEHCUBHOCTBIO HHBECTUIINH;
4) HUYero U3 MPUBEIECHHOTO BHIIIIE.
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6. K 6mmxkHeMy OKpYKEHHIO IPOEKTa OTHOCAT
1) y4acTHUKOB IIPOEKTa;
2) cdepy cObITa;
3) KOMMYHUKAIUH;
4) Hay4HO-TeXHUYECKHE (DaKTOPHI;

7. OcHoBHas daza XKIIIT Bxtrogaer
1) MakCUMaTbHBIM 00HEM MHBECTHUIINN;
2) BBISABIIIFOTCSL U CITPABJISIIOTCS. HEJIOCTATKU;
3) pa3paboTKy KOHIICTIIIMH MPOEKTa,
4) Bce OTBETHI BEPHBI.

8. BHyTpeHHss cpenia MpoeKTa COACPKHUT
1) chepy obecnieuenus;
2) S5KOHOMUYECKHE U COIMATIbHbBIC YCIIOBHS,
3) moTpebuTenel NpoayKIHMH MPOCKTA,
4) cdepy hunancon

9. OnepanroHHbIE 3aTPaThl BKIOYAIOT
1) cTpouTENHCTBO HOBOTO 3aBOJIA;
2) 3aKyrika 000pyIOBaHWS;
3) BBIILIATA 3apILIATHI;
4) Bce BapuaHTbI BEPHBI.

10. OcHOBHBIMHM IIpOLIECCAMU YIIPABJIEHUSI IPOEKTAMU MOXKHO CUHUTATh
1) BeImOTHEHHE PaOOT MPOCKTA;
2) KOHTpOJIb;
3) BhIIIIaTa 3apIUIaThI;
4) Bce BapHaHTbI BEPHbI

11. Kakas u3 mepedyucIIeHHBIX HUXE OPTraHU3AIMOHHBIX CTPYKTYp OOJ€ BCEr0 COOTBETCTBYET
YIPABJICHUIO TPOEKTaMU

1) marpuunas;

2) cMelaHHas;

3) TUBU3MOHAIIbHAS;

4) ¢pyHKUIMOHATBHAS

12. K nponeccy ynpasieHHs IPOEKTAMHA OTHOCST
1) ynpaBieHue kauecTBOM, yrpaBjieHHe 0€301aCHOCTHIO;
2) BBINIOJIHEHHE PA0OT MPOEKTA U KOHTPOJIb;
3) ynpaBlieHHE CUCTEMaMH U U3MEHECHUSIMU;
4) ynpapiieHle BpeMEHHBIMU paMKaMH U CTOUMOCTBIO IPOEKTOB.

13. OmnpezneneHue KIIOYEBBIX COOBITMH M YYeT BO3MOXKHBIX BHYTPEHHMX M BHEIIHUX CHII
BO3/ICHICTBUS HA TIPOCKT HA3bIBACTCS

1) nmporeccomM KOHTpPOJIS peann3alny NpoeKTa;

2) uHULMAIMS IPOEKTa;

3) pa3paboTKa U MJIaHUPOBAHUE;

4) Bce BapuaHTHI BEPHBI.

14. 3aBepiieHne MPOeKTa XapaKTepU3yeTcs
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1) cozmanueM U peaiM3alueil CHCTEMbI H3MEPEHUS yueTa

2) pazzeneHueM padoT MO MPOEKTY MEXKAY HCTIOIHUTEISIMHY;

3) BeIpaOOTKOM HaIpaBieHUs U 00beMa IEHCTBHI JIJIs1 YCIICIIHON peaii3aluy IPOeKTa;
4) cornacoBaHUsIMH C 3aKa3YMKaMH HEOOXOMMOM TOKYMEHTALIUH.

15. K pyHKmmsiM yripaBiieHUs! IPOEKTOM OTHOCST
1) ynpaBieHue MaTepHaIbHBIMU PECYpPCaMH, YIPABICHNUE PUCKOM B IIPOEKTE;
2) mpaBoBOE OOECIICUEHHE;
3) Oyxranatepckuil yueT, yrnpaBjieHUE KaueCTBOM;
4) Bce BapUaHTbI BEPHBI.

16. VYder ocoOeHHOCTEeH peanu3ali pe3yibTaTa IPOEKTa, HAKIAJbIBAEMbIE OTPaciIeBOU
creun (UKo, ppIHKOM U MOTPEOUTENbCKUMHU IPEAJIOKEHUSIMUA — 3TO ONKCaHUE (PYHKIIUU

1) ynpaBiieHue puckamu B IIPOEKTE;

2) ynpaBieHHE Ka4yeCTBOM;

3) ympaBiieHHE 3aMbICIIOM IIPOEKTA;

4) ynpaBieHue NpeAMETHON 00J1aCThIO.

17. Ilpu BeImONHEHUN pabOT MPOEKTa PEATH3YIOTCS CleIyIoNIre (GYHKIMH YIPABICHUS TPOSKTOM
1) ynpaBieHre KOHTpaKTaMH, U3MEHEHUSAMU;
2) ynpaBlieHHE CHCTEMaMH, KOH()IUKTaMH;
3) ynpaBieHHE KaueCTBOM, IIPABOBOE O0ECIIEUEHUE;
4) Bce OTBETHI IIPABUIIbHBI.

18. HeckosibkO B3aMMOCBSA3aHHBIX MPOEKTOB U Pa3IMUYHBIX MEPONPUATHIl, 00BEINHEHHBIX O0LIeH
LIEJIbIO U YCIIOBUSIMU SIBJISIIOTCS

1) oKpy>XeHHEM MPOEKTa;

2) naJbHUM OKPY>KEHHEM IIPOEKTa;

3) mporpaMMoii;

4) Bce BapuaHTHI BEPHBI.

19. MeranpoekT — 310
1) neneBas mporpaMma;
2) MHOKECTBO B3aUMOCBSI3aHHBIX TPOEKTOB;
3) mMpOeKThI, 00beTUHEHHBIE O0IIEH 1eTbI0, BBIJIEIIEHHBIMH PECYPCAMH;
4) Bce BapuaHTHI BEPHBI.

20. YnpaBineHre KOMMYHUKAIIUSMHU OCYILIECTBISETCS MPU MOMOIIM CIAEAYIOUINX AeHCTBUMA
1) aHanu3 pUHAHCOBO-XO035IICTBEHHON AEATEIIbHOCTH OpraHU3allu;
2) coBelllaHusl, BCTPEYH, IPE3CHTALIH;
3) 1OKyMEHTHpPOBAaHNE B3aUMOOTHOILIECHUIA;
4)amuo.

21. Mopnenp cTpaTernuecKoro MIaHUPOBAHUS 10 YIIPABIECHUIO IPOEKTOM BKIIFOYAET
1) 6a3y naHHBIX;
2) IpOrHO3 BHEIIHUX MIPHUOPUTETOB;
3) IpOrHO3 BHYTPEHHUX IIPUOPUTETOB;
4)2u3.

22. Heckonbko B3aUMOCBSI3aHHBIX MPOEKTOB M PA3IMYHBIX MEPONPHUATHIA, 00BETUHEHHBIX OOIIeH
LIEJIbI0 U YCIIOBUSIMU SIBJISIIOTCS
1) okpyXeHHEM MIPOEKTa;
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2) MaNbHUM OKPYXXEHHEM MPOEKTa;
3) nporpammoii;
4) Bce BapuaHTHI BEPHBI.

23. BeibepuTe nmpaBUIbHOE YTBEPIKICHHUE, COOTBETCTBYIOIICE TIOHATHIO «TEKYIIEE IJIAHUPOBAHUE)

1) cocraBistoas MpoeKTa, B KOTOPOM ONMpPEAENIIOTCS POLIECCHI, IEUCTBUS U PE3yIbTaThl
JIOCTYDKCHHS TIEJIeH 1 MHCCHH TPOEKTA;

2) ymnpaBlieHHE KOMIUIEKCOM Mep, JIeJ U JEHCTBHM, HAllpaBJICHHOE HA JOCTUXKEHUE LEIU
MIPOCKTA;

3) OTpe30K MOCI/IeIOBATEIBHON AESITEIIbHOCTA ¢ HOBU3HOMW, C OMPEEICHHBIM HAYajJoOM U
OKOHYAHHEM;

4) BKJIIOYAET ONEpPATUBHbBIC TUIaHbI, B KOTOPHIX C MOMOIIbIO OFO/HKETOB U CMET YKa3bIBAOTCS
BCE€ HaIIPaBJICHUS JIEATEILHOCTH OpraHU3alUH.

24. K mapamMeTrpam JIF0O0T0 MPOEKTa OTHOCST
1) rpaduk, cmera, cienupuKanus;
2) OroKeT, TI1aH, MaTpUIla OTBETCTBEHHBIX JIUIL;
3) KauecTBO, CTOMMOCTb, BPEM,
4) Bce BapHaHTHI BEPHBI.

25. CereBble TUarpaMMbl
1) AEMOHCTPUPYIOT BCE JTOTUUECKHE 3aBUCUMOCTU MEX]y 3a/1aHUAMU;
2) HO3BOJISIIOT ONPENENATh HPUOPUTETHI,
3) yuuTBIBaIOT HEOOXOIMMBIH pe3epB BPEMEHH ISl BHIIIOJHEHUS 3aaHMi;
4) Bce BapuaHTbI BEPHbI

Peanuszaunus nporpammel ¢ npumenesuem 10T
Tunoseie npodJjieMHbIC 321241

3aoanue Nel

VYrpasneHue mpoieccoM MoArOTOBKY MPOEKTA: aHATUTHKO-TTPOTHOCTHYECKUH dTar

Jlnsg mpoekTa, CBS3aHHOTO C BHEIPEHHEM HOBOTO NPOAYKTa (BBIOpAaTh MO CBOEMY
YCMOTPEHHUIO) OTIPEJIEIIHUTD:

- CTaBKM TPYAOBBIX PECYpPCOB M TMOPSAIOK OIUIaThl paboOT, OMPENeNIUTh CTOUMOCTD
MaTepHaIbHBIX PECYPCOB, YUECTh MITPA(dbI 32 BHIIOTHEHUE padOT HE B CPOK.

- Y4YecCTh OKJIaJIbl IITATHBIX COTPYAHUKOB U MPEMHUHU IO OKOHUYAHUHU PadOT.

- OMPEICIIUTh UTOTOBYIO CTOMMOCTH MPOEKTA (BBECTH MHPOPMALIUIO O OIO/HKETE, CPAaBHUTH C
OIICHOYHBIMU JIaHHBIMH )

Hcnons3yss OCHOBHBIE METOJNIBI OIEHKH JUIMTENBHOCTH, JaTh PEKOMEHIAIMU MO0 UX
MPaKTUYECKOMY IPUMEHEHUIO.

3adanue Ne?2

[lexapHsi TuIaHMpyeT KYNUTh HOBYIO meub. [IpenmonoxurenbHass CTOMMOCTb MOKYIKH
coctaBut $100000; 3aTparsl Ha MOHTaX — emie $5000. OxumaeMblii CpOK CITyKOBI ITe4H 5 JIeT, 3a 3TO
BpEMsI OHA MOJIHOCTHIO aMOPTU3HpPYETCs (METOJI paBHOMEPHOTO HAYUCIEeHUs). s HCIIOJIb30BaHUS
HOBOW TeYH NpuaeTcs yBennduth obopotHble ouasl Ha $10000. Oxkumaercs, 4yTo HOBas TEYb
OKaKETCSI TPOM3BOJUTEIBHON W TMOBBICUT ekeroaubii goxox Ha $40000. CraBka Hajgora Ha
npuObUTh GupMbl paBHa 30%. Yepes 5 et nmeub moxkHO OyneT mpoaath 3a $10000. [Ipeamnonaras,
YTO CTOMUMOCTbH KanuTaina ajist ¢pupmsl paBHa 12%, paccuutats nokazarens NPV, IRR.

3aoanue No3
20



[TnanupoBaHue Kak BaykHask QYHKIHS YIIPABICHUS TPOCKTAMHU

KanenmapHplii IUTaH TpOEKTa KaK WHCTPYMEHT IPOTHO3UPOBAHUS M CBOCBPEMEHHOI'O
NPUHATUS YIPABIEHUYECKUX pemieHui. «Pa3paboTka ¥ KOHTPOJIb KaJeHAapHOrO IUIaHA B CUCTEME
Microsift Office Project 2010»

Pa3paboTare KajgeHIapHbINA IUIaH MPOEKTA, YIUTHIBAS:

- TPUHLUIBI PAKTUYECKOTO MPUMEHEHUS METOJa KPHUTUYECKOrO IyTH Ui BPEMEHHOMN
ONITUMHU3AIMH KAJIEH/IapHOTO TJIaHa TIPOEKTa

- aHAJIM3 BPEMEHHBIX PE3EPBOB pabOT

- pecypcHOe TITaHUPOBAHKE MPOEKTa (THITBI PECYPCOB, YUET PECYPCOB B IIPOCKTE)

Omnpenenenne NOCIe0BaTEIbHOCTH BBIITOTHEHUS Pa0oT.

OueHka JUIMTETBHOCTH paboT B IIPOEKTE

TumnoBble CHTYallHOHHbIE 32Ja4H:

3ananue Ne 1

Komanna npoekra

[lon mnpoekToM B JaHHOM CiIydae HAJ0 IOHHUMATh COBOKYIMHOCTh WH)KEHEPHBIX U
APXHUTEKTYPHBIX PEIICHUH, SKOHOMHYECKUX M (PMHAHCOBBIX IUIAHOB U PACYETOB, a TaKXkKe padoT 1o
PEKOHCTPYKIIMM W CTPOUTENBCTBY JnenoBoro meHtpa «llapyc», pesyiabrarom KOTOporo Oyner
SIBIISITBCS TOXOJ OT 3KCIUTyaTally JIEJIOBOTO LIEHTPA.

1. ChopmynupyiiTe MOHATUS «IPOEKT» M «YIpPaBICHUE IMPOCKTOM» MPUMEHHUTEIBHO K
nenoBoMy HeHTpy «Ilapycy.

2. K kakoMy THITY BB OTHECTH OBI TOT MPOEKT?

3.CocraButh KOMaHy npoekTta. [y popmupoBanus 3¢p¢GeKTUBHON KOMaH (bl HEOOXOMMO
YETKO MPEICTABIIATE, U Yero oHa (JOPMUPYETCs M KaKMMU HAaBBIKAMH JOJDKHBI 00JIaAaTh WICHBI
KOMaH/IbI.

3aganue Ne 2
Mertoabl yripaBieHUs MPOEKTaMU
3ananue. Pa3paboTka u coraacoBaHue ycTaBa MPOEKTa.

VYyecTs:

. WMunnmanus npoekta. OCHOBHBIE 33Ja4l U BO3MOKHBIE TPYJHOCTH.

. Pexomenayemast ctpykTypa YcraBa npoekTa.

. Omnpenenenue mpoekra, Kak oObeKTa yrpasieHUs. Muccus, 1enu, OrpaHudyeHus: u
JOMYIIEHUS IIPOEKTA.

. Pe3ynpTaThl ¥ IPOAYKT MPOEKTA.

. Kpurepuu ycnexa npoexra.

3amanue Ne 3

YmpaiieHre nporeccoM NoAroTOBKY MPOEKTa: aHAIUTUKO-TIPOrHOCTUYECKHI dTan

HOI[ HpOGKTOM B JaHHOM cnyqae HaJI0 ITIOHHUMAThb COBOKYHHOCTB I/IH)KeHepHBIX nu
APXUTEKTYPHBIX PEIICHUN, SKOHOMUYECKUX U (DMHAHCOBBIX TUIAHOB U PACUETOB, a TaKXKe padoT 1Mo
PEKOHCTPYKIIMU W CTPOUTENBCTBY JenoBoro IeHtpa «[lapyc», pe3yapTaToM KOTOpOro OyneT
SBIATHCS JOXO]I OT IKCIUTyaTalllK JIEJIOBOTO IIEHTpa.

[Mpemnoxute pa3douBky mpoekrta «[lapyca» Ha ¢a3bl KU3HCHHOTO IHMKJIA U 3JICMCHTHI,
MO3BOJIAIONINE OPraHu30BaTh A((HEKTUBHOE YIIPaBICHHUE.

TunoBble TECTHI

1 CyuHocTh onpezieieHust CPOKOB MPOBEACHUS pabOT MPOEKTa COCTOUT
a) B IUTAHUPOBAHHUHU PadOT, UCXOJIS M3 UX B3aUMOCBSI3Ei
b) B muanupoBaHmm pabOT, UCXOIS W3 WX JUIMTEIBHOCTEH W B3aUMOCBS3CH C Y4eTOM
UMEIOLINXCS B HATMYUU PECYPCOB U (PUHAHCOBBIX CPEICTB
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C) B IUTAaHUPOBAHUHU PAbOT, UCXOJS U3 UX JTUTEITBHOCTH

2 [lepeuens omnepariyii MpoeKTa Ha3bIBACTCS YIOPSIOUEHHBIM:
a) eciy HOMepa paboT PACIIOIOKEHHBIX B YOBIBAIOIIEM MOPSIIKE
b) eciau «moToMKm» Kax10i pabOTHI PACIOI0KEHBI B IIEPEUHE MOCIIE HEe
C) eciu HOMepa paboT PACIOIOKEHHBIX B BO3PACTAOLIEM ITOPSIKE

3 Bribepure ouH OTBET.
Omnepanus MpoeKTa MOXKET OBITh MPEACTaBICHA B MOAETH «padoTa-TyTrH»
d) HECKOJIbKO pa3 B 3aBUCHMOCTH OT KOJIMUECTBA HEMOCPEACTBEHHO CIIEIYIOMINX PaboT
b) onmun pas
C) HECKOJIbKO pa3 B 3aBUCHMOCTH OT KOJIMYECTBA HEMTOCPEACTBEHHO MPEIIECTBYIONINX padoT

4 B (i, j,) Mozemsix «paboThl TyTrH» 3alpelIeHbl apauiebHbIe ONepalyu A TOTO, YTOObI:
@) YTOOBI pa3IMYaTh ONEpaALUH POCKTA
b) 4TOOBI paznuuaTh XapaKTEPUCTUKH PabOT
C) YTOOBI UCIIOIB30BATH MATPUYHBIC ITPEACTABICHHS MOJIEIICH

5 Ecnu gyra-onepaiius KogupyeTcsl HauaibHbIM - 1 1 KOHEUHBIM - ] coObITUsIMU ((1, j,) MOZIETH), TO
B CETH:

a) pa3pemarTCs MmapauieabHbIe ONePAIUH

b) pasperratorcs He 6osiee ABYX MapasuiebHbIC Olepauu

C) 3ampemarTcs napauieibHbIe ONepaun

6 [IporpaMmMa mpoeKkToB 3TO:
a) COBOKYITHOCTH MPOEKTOB, HAXO/SIIMXCS B KOMIIETCHIIUH OJHOTO [IEHTPA OTBETCTBEHHOCTH
b) rpynma B3auMOCBSI3aHHBIX MPOEKTOB M PAa3JIMYHBIX MEPOMPHUITHI, 0OBETUHEHHBIX O0IIIEH
LEJIBI0 U YCIIOBUSIMHU MX BBIITOTHEHUS
C) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPHITHH, NpPEAHA3HAYCHHBIX U1 JIOCTHIKCHHSI
MOCTABJICHHBIX I€JI€H C YCTAaHOBJICHHBIMH TPEOOBAaHUSIMU K KAYECTBY PE3yJIbTaTa B TCUCHUE
3a2/IaHHOTO BPEMEHH U MPU YCTAHOBJICHHOM OOJIKETE

7 CereBoii rpaduk MpoekTa mpeHa3HauYeH sl
a) ympaBICHUsI 3aTpaTaMd BPEMEHH Ha BBIIOJIHCHHE KOMILIEKCa paboT ImpoeKTa
b) ympaBieHus MaTepHalbHBIMU 3aTpaTaMH
C) ympaBieHUsI KOH(IUKTAME MPOEKTHOW KOMAH/IbI
d) ympaBneHUs puCKamMu

8 Tun CTpyKTYpHO# JEKOMIIO3UIIMU PadOT HA3bIBACTCS:
a) IIpoaykrosas CJIP
b) ®yukunonanpuas CIP
€) Opranusaronnas CJ/IP

9 dopmoit mpoekTHOTO (HPMHAHCHPOBAHUS HE SBISIETCS:
a) (UHAHCHPOBaHKE C MTOJHBIM PErPECCOM Ha 3aeMIIUKA
b) ¢dunancupoBanue 6e3 mpaBa perpecca Ha 3aeMIIUKa
C) (¢uHAHCHpOBaHHE C OTPaHUUYCHHBIM IIPABOM perpecca Ha 3aeMIHKa
d) ¢uHaHCHpOBaHKE C HE OTPAHUYCHHBIM MOJHBIM PErPECCOM Ha 3aeMIIMKA

10 Tun cTpyKTYypHOH TEKOMITO3UITUH pabOT HA3bIBACTCS:
a) Ilponmykrosas C/IP
b) ®yukunonansuas CJIP
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€) Opranusaruondas CJ/IP

11 ITapameTpoM ceTeBOro rpaduka MPOeKTa He SBISETCS PE3EPB:
a) HE3aBUCUMBIM
b) rapanrtuiinsii
C) HEMOJIHBII
d) momHbIH
€) CBOOOIHBIM

12 [enbto METOZ]a KPUTHUECKOTO MYTH SIBIISCTCS:
a) COKpalleHHE 10 MUHUMYMa MPOIODKUTEIbHOCTH pa3paboTKH MPOESKTOB
b) momyuuth TOYHOE M MOJHOE pacHUCaHHE MPOCKTa C Y4eTOM padoT, UX JUTUTEIBHOCTEH,
HEOOXOUMBIX PECypCOB, KOTOPOE CIY>KUT OCHOBOM ISl UCTIOJIHEHUS IPOEKTa

13 TIpu ceTeBOM IUIAHUPOBAHKMH MPOEKTA DIIEMEHT «COOBITHE » XapaKTEPU3YETCsI
a) HOMEpPOM, PaHHHUM U TIO3JHUM CPOKOM
b) AIUTENBEHOCTBIO M pe3epBaMu
C) 3amadei  LENbIO
d) npuObLTBIO U YOBITKAMHU

14 Buaom opraHu3aiiioOHHON CTPYKTYPHI YIIPABIECHHUS IPOEKTOM SIBJISIETCS:
a) (yHKIHOHAIbHAS
b) marpuunas
C) crparernyeckas
d) mpoexrtHas

15 HenocratkoM (yHKIIMOHATBHOM CTPYKTYPBI YIIPABICHUSI IPOSKTOM SIBIISIETCS
a) cTUMyIHpYeT (YHKIMOHAIBHYIO H30JIMPOBAHHOCTh
b) cmocoOCTByeT TEXHOIOTUYHOCTH BBITOJHEHHUS pabOT B MTPOCKTE
C) yBEJIMYHMBACT KOJMYECTBO B3aMMOJICHCTBUI MEX/y YIaCTHUKAMH ITPOCKTA
d) cHmxkaer OECIIOKOWCTBO WICHOB MPOCKTHOH KOMAH[BI MO MOBOIY Kapbepbl M0 OKOHYAHHIO
IIPOEKTA.

7.3 MeToanyecKue MaTepHuaJIbl, ONpeaeadoNe NPouneayphbl ONeHMBAHUA 3HAHUM,
YMEHHUH, HABLIKOB M (MJIN) ONBITA 1eATeJILHOCTH

Bce 3amanusd, ucrosnb3yemble A TEKYIIEro KOHTPOJA (POPMHUPOBAHUS KOMIIETEHIIHM
YCIIOBHO MO>KHO Pa3/I€JIUTh HA JBE TPYIIIIBL:
3aJaHMsl, KOTOPBIE B CUJIY CBOUX OCOOCHHOCTEH MOIYT OBITh PEaIM30BAHBI TOJBKO B IIPOLIECCE

0o0y4yeHMsI Ha 3aHATUAX (HapuMep, TUCKYCCHUsl, KPYTJIbIM CTOJ, TUCITYT, MUHH-KOH(EpEHIHs);
3aJaHMsl, KOTOPbIE JIOMOJIHSAIOT TEOPETUUYECKHE BOMPOCHl (IMpaKTUYECKHUEe 3ajjaHus, MpoOJIeMHO-
aHAJTUTHYECKUE 3a/IaHUsI, TECT).

BeimonHenue Bcex 3agaHui  SABJISIETCS HEOOXOAMMBIM st (POPMHUPOBAHUS U KOHTPOJIA
3HaHUU, yMeHHM U HaBbIKOM. [103TOMY, B Cilydyae HEBBINOJIHEHUS 3aJaHHUH B ITpoliecce 00yUeHUsI, UX
HE00X0IMMO «0TpaboTaTh» 10 3K3aMeHa. Buja 3amaHuii, KOTOpble HEOOXOAWMO BBIMOJHUTH JUIS
JUKBUJAIMN «33J0JDKEHHOCTU» OIPENEISIETCS B MHAUBHIYAIBHOM MOPSJAKE, C y4E€TOM MPUYUH
HEBBIIIOJIHCHMUSL.

1.TpeboBaHMe K TEOPETHYECKOMY YCTHOMY OTBETY
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Ouenka 3HaHWUN mnpeanosaraeT AUd(PepeHIMPOBAHHBIA TMOAXO0J K CTYACHTY, YYET €ro
WHAUBUIYAIbHBIX CIIOCOOHOCTEH, CTENEeHb YCBOCHHS W CHUCTEMATH3aIllMd OCHOBHBIX TOHATUU U
Kareropuil no gucnuminHe. Kpome Toro, oneHuBaeTcst He TOJIbKO MTyOMHA 3HAHUN TOCTaBICHHBIX
BOIIPOCOB, HO U YMEHHE UCIOJIb30BaTh B OTBETE MpakTUYECKUid Matepual. OLeHUBaeTcs KyabTypa
peuu, BiaJleHue HaBbIKaMH OPaTOPCKOrO UCKYCCTBA.

Kpumepuu oyenusanus. 1mocieqoBaTeabHOCTb, OJIHOTA, JOTUYHOCTh W3JI0KEHUS, aHAIU3
pa3MuYHbIX TOYEK 3pEHHUs, CaMOCTOsTeNbHOe O0000IIeHHe MaTrepuana, HCIOIb30BaHHE
po(heCCHOHANBHBIX TEPMUHOB, KYJIbTypa PEuYd, HABBIKM OpPATOPCKOTO HCKYCCTBa. V3moxeHue
Martepuaia 6e3 pakTHIeCKnX OMMOOoK.

OneHka «omauuno» CTAaBUTCA B Cilydae, KOIJa MaTepHuall M3JIaraercs MCUYEpIIbIBAIOLIE,
MOCJIeA0BATEIbHO, FPAMOTHO M JIOTHYECKU CTPOMHO, ITPH ATOM PACKPBIBAIOTCSI HE TOJIHKO OCHOBHBIE
MOHATUS, HO U aHAIU3UPYIOTCS TOYKH 3PEHHS PAa3IMYHBIX aBTOpoB. OOydwarommiics HE
3aTPYIHSAETCS C OTBETOM, COOIIOAAET KYIbTYPY pEeUH.

OreHka «xopoutoy CTaBUTCSA, €CITM 00YJaIOIIUICS TBEPIO 3HAET MaTepHall, TPAMOTHO H 110
CYILIECTBY H3JIaraeT ero, 3HaeT MpaKTU4Yeckyi 0azy, HO NIpHU OTBETE Ha BOMPOC JOMYCKaeT
HECYIIIECTBEHHBIE MOTPEIIHOCTH.

OneHka «yodogremsopumenbHo» CTaBUTCS, €CITU 00YUYaAIOLIUICS OCBOWII TOJILKO OCHOBHOM
MaTepuay, HO HE 3HaeT OTAEIbHBIX JIETajleH, TOMyCKaeT HETOYHOCTH, HEJIOCTATOYHO MPaBUIIbHBIC
(bopMyITUPOBKH, HAPYIIAET IMOCIEI0BATENIbHOCTh B HM3JIOXKEHHHM  MaTepualna, 3aTpyAHsercs ¢
OTBETaMHU, IMOKA3bIBAET OTCYTCTBHE JOJIKHOM CBSI3U MEXK/y aHATN30M, apT'YMEHTAIINEH U BHIBOJAMHU.

OneHka «HeydogremeopumenbHoy» CTaBUTCS, €CM OOyd4aromuiicss He OTBe4aeT Ha
MOCTaBJICHHBIE BOIIPOCHI.

2. TBopueckue 3a1aHust

Dcce — 310 HeOoJdbmas MO 00beMy MHChbMEHHas paboTa, CoYeTaromas CBOOOJHBIC,
CyOBEKTUBHBIE PACCYXKIEHHUSI IO ONPEICICHHON TeMe C AJIEMEHTaMH HAy4dyHOro aHaiu3a. TekcT
JIOJDKEH OBITh JIETKO YUTAaeM, HO HEOOXOIMMO H30erarth HapOYMTO Pa3rOBOPHOIO CTHJIS, CIICHTA,
mabnoHHbIX (hpa3. OObeM 3cce cocTaBisgeT nmpuMepHo 2 — 2,5 crp. 12 mpudToM ¢ oIuHAPHBIM
UHTEepBaJIOM (6€3 yueTa TUTYIBHOTO JIUCTA).

Kpumepuu oyenusanus - OleHKa YYUTHIBACT COOJIOJCHHE >XAHPOBOW crieruduku dcce,
HAJIMYKE JTIOTUYECKON CTPYKTYPhI TOCTPOCHUS TEKCTa, HATMYUE aBTOPCKOM MO3UINH, €€ HAYyYHOCTh U
CBSI3b C COBPEMEHHBIM TIOHMMaHHEM BOIPOCA, aJ€KBAaTHOCTh ApryMEHTOB, CTHJIb H3JIOXKEHUS,
odopmnenne pabotel. CreayeT MOMHUTH, YTO MPsIMOE 3auMCTBOBaHUE (0€3 OQOpMIICHHS IIUTAT)
TekcTa u3 VIHTepHeTa WM 3JIeKTPOHHOM OMOIMOTEKH HEAOYCTHMO.

OneHka «omauynO» CTAaBUTCS B Cllydae, KOTJa OMpEAeNseTcs: Haaudhe JIOTHUYECKOU
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TIOCTAaHOBKOW IPOOJIEMBI; OCHOBHAs 4YacTb,
pa3fiefieHHass MO0 OCHOBHBIM HJEsIM; 3aKIIIOUEHHE C BBIBOJAMH, IOJYYCHHBIMH B pe3yabTaTe
paccyXIeHus); HaJIM4Me YETKO OIPENEICHHOW JIMYHON IMO3WIMK TI0 TeME 3CCe; alleKBaTHOCTh
apryMeHTOB IIpU 000CHOBAHUHU JTMYHOM MO3UIINHU, CTUITH U3TOKEHHUSI.

OneHka «xopouwio» CTaBUTCA, KOTJIa B IEJIOM OIPENENIeTCs: HaIWYhe JIOTHYECKON
CTPYKTYpbl TIOCTPOEHHUsI TeKcTa (BCTYIUIEHHE C TIOCTAaHOBKOW MpPOOJIEMbI; OCHOBHAs 4YacTb,
pa3feneHHass MO0 OCHOBHBIM HJIESM; 3aKIIOYEHHWE C BBIBOJAMH, TOJYYCHHBIMH B PE3yJbTaTe
paccyXJIeHHs); HO HE TMPOCICKUBACTCS HAMYHE YETKO OMPEECICHHON TUYHON MO3UINH M0 TeMe
acce; He JOCTATOYHO apTyMEHTOB MPH 000CHOBAHHUH JTMYHOHN TTO3UITHH

OneHka «ydoeremeopumenvHoy CTaBUTCA, KOTJa B IEJIOM ONpEeAeNseTcs: Haludue
JIOTHYECKOW CTPYKTYpPBI TOCTPOCHHUSI TEKCTa (BCTYIUICHHE C TIOCTAHOBKOHM MPOOJIEMBI; OCHOBHAS
4acTh, pa3J/ieJIeHHAas IO OCHOBHBIM UEsIM; 3aKiIoueHne). Ho He mpocnexuBaroTCsl YeTKUE BBIBOJIBI,
HapyIIAeTCsl CTHITh H3JI0KEHUS

O1eHKa «Heyo0osnemeopumenbHo» CTaBUTCS, €CIIM HE BBIMOJIHEHbI HUKaKue TpeOOBaHuUS

3. TpeOoBaHue K pelIEHUIO CUTYAIIHOHHOM, MPO0JIeMHOM 3a/1a4M (Kelc-U3MepPHUTeJIN)
CTYJIGHT JOJDKCH YMCTHb BBIACIIMTE OCHOBHBIC ITOJIOKCHHA M3 TCEKCTa 3adadyu, KOTOPBIC
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TpeOYIOT aHaNM3a U CIIyXKaT YCIOBHUSAMH perieHus. Mcxoas u3 moCTaBIeHHOrO BOIpoOca B 3a/1a4e,
MOIMBITATECA MAKCUMAJIBHO TOYHO ONIPCACIUTD HpOGJ’IGMy N COOTBCTCTBCHHO PCIIUTL €C.

3amga4un JOJDKHBI peIiaThesl CTYAEHTaMH NMHUChbMEHHO. [Ipu pemeHnu 3a1ad Takke BaKHO
MPABIIILHO CPOPMYITUPOBATH U 3aITUCATH BOIIPOCHI, HAYMHAS ¢ O0Jiee OOMIUX W, KOHYAs YaCTHBIMHU.

Kpumepuu oyenusanus — OleHKa YYUTHIBAET METOABI M CPEACTBA, MCIOJIb30BAaHHBIC MPHU
pELICHUH CUTYallMOHHOM, POOIEMHOI 3a/1a4H.

OueHka «omauyHO» CTAaBUTCS B Cllydae, KOT/Ia 0OydYaroIuiics BBIIOIHII 33/1aHUE (eI
3a1ady), HUCHOJb3ysd B TIOJHOM OOBEME TEOPETUYECKHE 3HAHMS M TPAKTHUYECKUE HAaBBIKH,
HOJyYEHHBIE B TIPOIecCe 00YIeHHS.

OueHka «xopouto» CTaBUTCS, €CIM 00yUarOLIUICS B 1IE€JIOM BBIIIOJIHWI BCe TPeOOBaHUS, HO
HE COBCEM YETKO ONpENeNseTCcs ONOpa Ha TEOPETUYECKHE IOJI0KEHHS, W3JI0KEHHBIC B HAyYHOU
JUTEpaType 1Mo TaHHOMY BOIIPOCY.

OueHka «yodosnemgopumenbHo» CTABUTCS, €CIA OOYYAIOIIUIICA TTOKa3aJl MOJIOKHUTEIbHBIC
pE3YJIbTAThI B IIPOLIECCE PEIICHUS 3a1a4H.

OueHka «HeyoosremeopumenbHoy CTABUTCSA, €CIM OOydYaroIluiics He BBITOJHHUI BCE
TpeOoBaHUS.

4. HTepakTUBHBIE 3a1aHUsI

MexaHu3M MPOBEACHUS AUCIYT-UTPHI (POJIEBOIL (Z1EI0BOIT) UTPHI).

Heo6xoauMo pa30uThCsi Ha HECKOJIBKO KOMaH]I, KOTOPBIE JOJDKHBI TOOYEPETHO BBICKA3ATh
CBOC MHEHHE MO KaXJAOMy M3 3aJaHHBIX BOMPOCOB. MHEHHUE BBICKA3bIBAIOLIEHCS KOMaHJbI
3aCUMTHIBACTCS, €CIM MPOTHBOIOJIOXKHAS KOMaHAa HE OIPOBEPTHET €ro KOHTpPapryMEHTaMHU.
Komanpa, ube MHEHHE 3aCYUTaHO KaK BEpHOE (HE MOJIYYHIIO YOSTUTEIbHBIX KOHTPAPTYMEHTOB OT
NPOTHBOMNOJOXKHBIX KOMaHA), Moiy4daer oxuH Oamwi. Komanma, ompoBeprHyBmias MHEHHE
MPOTUBOMNOJIOKHOM KOMaH/Ibl CBOMMH KOHTpapryMeHTaMH, TaKkxke noiy4yaeT oauH Oami. [To6exnaet
KOMaH/1a, OJyYHBINAs MAKCUMAaJIbHOE KOJIHMYECTBO OaIOB.

PoneBast urpa kak mpaBuno umeer ¢(adyny (cUTyaluio, Ka3yc), paclpelessioTcs PO,
MOJArOTOBKA OCYIIECTBIISETCS 3a 2-3 HEJIeNU JI0 IPOBEICHUS UTPBIL.

Kpumepuu oyenusanus — olleHUBAIOTCS IEUCTBUS BCEX yYaCTHUKOB rpynmbl. [lonnmanue
npoOJeMbl, BBICKA3bIBAHUA W JCWCTBUS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IIEJISIM.
CooTBeTcTBHE pealbHON NEHCTBUTENLHOCTH PEIIeHUH, BRIpaOOTAaHHBIX B XO0J€ UTphl. BraaeHnue
TEPMUHOJIOTHEH, NEeMOHCTpAalHs BIAICHUS Y4eOHBIM MaTepHAIOM IO TEME WTIPHI, BIaJICHHUE
METOJIJaMU apryMEHTaIluu, YMEHUE paboTaTh B Tpymnie (yMEHHUEe CIylIaTh, KOHCTPYKTUBHO BECTH
Oecenmy, yOexnaarh, ympaBisTh BpeMeHEM, O€CKOH(IMKTHO OOIIAThCs), JOCTHIKEHHE HIPOBBIX
esnel, (COOTBETCTBUE POJIM — IMPH POJIEBON Urpe). SICHOCTh U CTUIIb U3TIOKEHHUS.

OneHka «omauyHo» CTaBUTCS B Cllydae, BBINOJIHEHUS BCEX KPUTEPHUEB.

OneHka «xopouio» CTaBUTCS, €CIU OOyYarolrecss B LIETIOM JIEMOHCTPUPYIOT MOHUMAaHHE
npoOJIeMbl, BBICKA3bIBAaHHUS M JICHCTBHS IOJHOCTHIO COOTBETCTBYIOT 33JaHHBIM IeJsiM. Pemenus,
BBIpAa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT peaibHOU aeiicTBUTensHOCTH. Ho
HEKOTOphIe OOBSCHEHHS HE COBCEM apTyMEHTHPOBAHBI, HAPYIICHBI HOPMBI OOIICHHS, HAPYIICHBI
BPEMEHHbIE PAMKH, HAPYIIEH CTUJIb U3JI0KESHHUS.

OueHka «yodogremseopumenvbHoy CTaBUTCS, €clu oOydaroluecs: B IEJIOM JEMOHCTPUPYIOT
MOHMMAaHHEe MPOOJIEMBbI, BHICKa3bIBAHUS M JCHCTBUS B IIEIOM COOTBETCTBYIOT 3a/IaHHBIM IIEJISIM.
OpHako, pemieHusi, BhIpaOOTaHHBIE B XOJIE WIPHI, HE COBCEM  COOTBETCTBYIOT peabHON
JIeNCTBUTENbHOCTH. HekoTOphie 00BICHEHUS HE COBCEM apTryMEHTUPOBAHbI, HAPYIIICHBI BPEMEHHBIE
PaMKH, HApyIIeH CTHIIb U3JI0KEHUSI.

OreHka «HeyoosnemeopumenbHo» CTaBUTCS, €ClIM 00yJarolecs He MOHUMAIOT MpolieMy,
UX BBICKa3bIBaHUS HE COOTBETCTBYIOT 33JJaHHBIM IEJISIM.

5. KommiekcHoe npo0JieMHO-aHAJIUTHYECKOE 3aJaHue
3amanue HOCUT MPOOJIEMHO-aHATUTUYECKUI XapakTep W BHINONMHSAETCS B Tpu dTama. Ha
MEePBOM U3 HUX HEOOXOUMO 03HAKOMHTHCS CO CIEIMAILHOMN JIMTEPATYpPOH.
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[lenecooOpa3Ho TakKe MOBTOPUTH YUCOHBIC MaTepUaibl JEKIIMH U CEMUHAPCKUX 3aHATHHA
[0 TeMaM, B paMKaX KOTOPBIX MPEJIaraeTcsi BHITOJHEHHUE IAHHOTO 3a/1aHuUs.

Ha Bropom »Tame BbImoMHEHUS PabOTHl HEOOXOIUMO COPMYIUPOBATH MpOOIEMYy U
U3JI0KUTH aBTOPCKYIO BEPCHIO €€ PEIICHMsI, HA OCHOBE TOJyYEHHOW Ha TIEPBOM 3Tare HHPOpMAaIIHH.

Tperuit stan paboThl 3akirodaercss B (OPMYIUPOBKE COOCTBEHHOM TOYKH 3pEHUS IO
npobOiieme. Pe3ynbTaT Tperbero srana oGpopmMIsieTcsl B BUJIE aHATUTHYECKON 3amucku (00bem:  2-
2,5 ctp.; 14 mpudr, 1,5 uarepnan).

Kpumepuii oyenusanus - O1EHKa yYUTHIBAET: HIOHUMAHUE NIPOOJIEMBI, YPOBEHDb PACKPBITUS
MOCTaBJICHHOM MPOOIEeMbI B IJIOCKOCTH TEOPUH U3y4aeMOM TUCHUIUIMHBI, yMEHUE (GOpMYIUPOBAThH
Y apryMEHTUPOBAHO MPEACTABISTH COOCTBEHHYIO TOUKY 3PEHHUSI, BHITOJIHEHHE BCEX ITANIOB Pa0OTHI.

OneHka «omauyHO» CTAaBUTCS B Cilydae, Korjaa oOydaroluics JAEMOHCTPUPYET MOJHOE
MOHWMAaHUE TPOOJIEMBI, Bce TPeOOBaHMSI, IPEABSIBISEMBIC K 32/IaHUIO BBHITIOJHEHBI.

OneHka «xopowioy CTaBUTCS, €CIM OOy4aroUIUiics JEMOHCTPUPYET 3HAYUTEIbHOE
MOHWMAaHUE TPOOJIEMBI, Bce TPEOOBAHMSI, IPEABSIBIISEMBIC K 32/IaHUIO BBHITIOJHEHBI.

Onenka «yodogremsopumenvbHoy CTaBUTCS, €CIU 00yUaIOUINiics, JEMOHCTPUPYET YACTUUHOE
MOHUMAaHUE TPOOJIEMBI, OOJBIITMHCTBO TPEOOBAHMIA, TPEIBABISEMBIX K 33JJaHHIO, BHITOJHEHBI

OueHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIM OOYyYaloUIMiicsl JE€MOHCTPHUPYET
HEMOHUMaHUe MPoOJIEeMbl, MHOTHE TPeOOBaHUS, IPEAbIBISIEMbIC K 33/IaHUI0, HE BHITTOTHEHBI.

6. UccnenoBatenbckmii MIpPOeKT

Hccnedosamenvckuii npoekm — TPOEKT, CTPYKTypa KOTOPOro mpuOnmxeHa K ¢opmary
HAYYHOTO WCCIEIOBAaHHUA W COJEPXKHUT JIOKA3aTEIbCTBO AKTYaJbHOCTH H30pPaHHOW TEMBI,
olpeielieHue HayyHO! MpoOJieMsl, peaMeTa U 00beKTa MCCIe0BaHus, Lelel U 3aJa4, METO/IOB,
MCTOYHUKOB, HcTOpUorpadpuu, 000011eHNE PE3yIbTaTOB, BHIBOJIBI.

Pe3ynpTaThl BBINOJIHEHHSI MCCIEIOBATENBCKOIO MpoekTa odopmisiercs B BUae pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOJIBKY  CTPYKTypa HCCIIEIOBATENILCKOTO  [IPOEKTa
MaKCHMaJbHO MPHUOIMKEHA K ¢dbopmaTy HaydHOTO HWCCIEHAOBAHHS, TO MPH BHICTABICHUHU
YUUTBIBAETCS  JIOKA3aTEJIbCTBO AaKTYyaJbHOCTH TEMbl MCCIEJOBAHUSA, OIpPEJeIICHUe HAay4YHOU
npoOsieMbl, 00bEKTa M TpeAMETa HCCIENOBaHMs, Leaell W 3a7ad, HCTOYHHKOB, METO/OB
UCCIICIOBaHMsl, BBIJBIDKEHUE T'MIIOTE3bl, 0000IIEHNE pe3yabTaToB U (OPMYIHPOBAHUE BHIBOJIOB,
0003HaueHNEe NePCHEKTHB JAJIbHEHIIEro NCCIeI0BAHHUS.

OneHka «omauuno» CTABUTCS B CiIydae, Korja oOy4aroIIUMCs IEMOHCTPUPYET IOJHOE
MOHMMaHKE POo0OJIeMBbI, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «xopowio» CTAaBUTCS, €CIU OOydaroUMiics JI€MOHCTPUPYET 3HAUUTENIbHOE
MOHMMAaHKE IPOo0JIeMBbI, Bce TpeOOBaHUs, IPEABABIIAEMbIE K 33/1aHUIO BBIITOJHEHBI.

O1eHka «y0oeremeopumenvHoy CTaBUTCA, €CIIU 00yJaoLiics, JAeMOHCTPUPYET YaCTUYHOE
MOHMMAaHKE POOJIEMBI, OOJBIIMHCTBO TPEOOBAHUM, TPEIBABISEMBIX K 3aJJaHHIO, BHIITOJIHEHBI

OneHka «HeydoeremeopumenvHoy CTaBUTCS, €CIU OOy4yarolMHCs JEeMOHCTPUPYET
HENOHWMaHue Ipo0OJIeMbl, MHOTHE TPeOOBaHMUSI, IPEIbABISEMbIE K 3aJJaHUIO, HE BBIITOJIHEHBI.

7. AudopManoHHbIA NPOEKT (Mpe3eHTaIus)

Hnghopmayuonnslii npoekm — TPOEKT, HANPABICHHBIH Ha CTUMYJIHPOBAHUE Y4eOHO-
MO3HABATEJIbHON JI€ATENbHOCTH CTY/AEHTAa C BBIPAXKEHHON 5SBPUCTUYECKONW HAIPaBIEHHOCTHIO
(mouck, oTOop U cuctemaruzaus uHbopMauu o0 o0bekTe, opopmileHHE ee ISl PE3CHTALHH).
HToroBeIM MpPOAYKTOM IMPOEKTa MOXKET OBITh NMUCHbMEHHBIN pedepar, 3JIEKTPOHHBIM pedepaT ¢
WITIOCTPAIMSIMHU, CIAi-1110y, MUHU-(QHIIBM, IPE3eHTALUS U T.JI.

NHpopMaMOHHBI MPOEKT OTIMYAeTCsl OT UCCIENOBAaTEIbCKOIO IMPOEKTa, IOCKOIbKY
npeJcTaBIsieT co0oi Takyto (hopMy yueOHO-TI03HABATENBHON IS TENLHOCTH, KOTOPasi OTJIMYAETCS SIPKO
BBIPQ)KEHHOW 3BPUCTHYECKOW HAIPABJIEHHOCTBIO.

Kpumepuu oyenusanus- Ipy BBICTaBIEHUH OLICHKH YUUTBIBAETCSI CaAMOCTOSITENIBHBIN ITOUCK,
oTOOp M cucTeMaTusauus HWH(OPMalKK, pacKphlTHEe Bompoca (MpoOJeMbl), O3HAKOMIIEHHE
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CTYJICHUECKOW ayAuTOpuu C 3ToW uH(popmarumel (mpenacraBieHne uWHOOpMAIUMK), €€ aHAIU3 U
00o01m1eHue, opopmIIeHHE, TIOTHBIE OTBETHI HAa BOIIPOCHI ayJUTOPUH C IPUMEPAMHU.

OneHka «omauuHO» CTaBUTCS B Cllydae, KOTJa OOYYarONIMICS TOJIHOCTBIO PacKphIBacT
Bompoc (mpobnemy), TpeAcTaBiIseT HHOOPMAIMIO CHUCTEMaTH3MPOBAHO, IIOCIEIOBATEIBHO,
JIOTHYHO, B3aUMOCBSI3aHO, HCIIOJIb3YeT OoJiee 5 MpoheCCHOHATLHBIX TEPMHHOB, ITUPOKO MCIIOJIB3YET
UH(POPMALIMOHHBIE TEXHOJIOTHUHU, OIIHOKH B MH(POPMAIIUN OTCYTCTBYIOT, JAa€T MOJHBIE OTBETHI HA
BOIIPOCHI ayTMTOPHH C TIPUMEPAMH.

OneHka «xopowio» CTAaBUTCS, €CIIM OOYYAIOIIMICS pPacKpbIBaeT BOMpoC (mpodiemy),
npeCTaBIsieT MHPOPMAIIUI0 CHCTEMAaTU3UPOBAHO, IMOCIEAOBATEIBLHO, JIOTUYHO, B3aHMOCBSI3aHO,
UCTIONB3YyeT Oosiee 2 Mpo(ecCHOHANBHBIX TEPMUHOB, TOCTATOYHO MCMOJIB3yeT MH(POPMALMOHHBIC
TEXHOJIOTUH, JIOMyCKaeT He OoJsiee 2 OMMOOK B U3JI0KECHUU MaTepHaa, JaeT MOIHbIC WIH YaCTUIHO
MIOJTHBIE OTBETHI HAa BOTIPOCHI Ay TUTOPUH.

O1neHKa «y0061emeopumenbHoy CTAaBUTCSA, €CIA OOYYaIOUIMICs, PACKPBIBAET BOIMPOC
(mpobisieMy) HE HOJIHOCTHIO, MPEACTaBIsIeT WH(OPMAIMIO HE CHCTEMATU3MPOBAHO M HE COBCEM
MOCJIEIOBATENIBHO, UCIOB3YeT 1-2 MpodeCCHOHABHBIX TEPMUHA, UCIIOIB3YeT MHPOPMAIMOHHBIC
TEXHOJIOTUH, JOMyCcKaeT 3-4 omurOKH B U3JI0KEHUU MaTepraa, OTBEYaeT TOJIbKO Ha DIIEMEHTapHbIE
BOIIPOCHI ayTUTOPHH O€3 MOSICHEHUH.

OmneHKa «Heyoos1emseopumenbHo» CTaBUTCS, €CIH BOIPOC HE PACKPHIT, MPEACTABICHHAS
UH(pOpMaIIUs JIOTHYECKU HE CBS3aHa, HE UCIOJIB3YIOTCS MPO(ECCHOHALHBIC TEPMUHBI, TOMYCKAET
Oonee 4 oMOOK B M3JI0)KEHUN MaTepuasa, He OTBEYaeT Ha BOIIPOCHI ayIUTOPHUH.

8. luckyccuoHHBIE MPOLETYPhI

Kpyenwiti cmon, ouckyccus, nonemuxa, oucnym, Oebamvl, MUHU-KOHGepeHyuu SBISIOTCS
CpEICTBAMU, TTO3BOJISTFOIIMMY BKITFOYHTH 00YJArONIMXCs B IPOIECC 0OCYKICHUS CIOPHOTO BOTIPOCa,
po0JIeMbl U OIIEHUTh UX YMEHHE apryMEHTHPOBaTh COOCTBEHHYIO TOUKY 3peHHMsI. 3ajaHue AaeTcs
3apaHee, ONPEeISIeTCS KPYT BOIPOCOB ISl 00CYKACHHS, TPYIIITBl YYaCTHHUKOB 3TOTO OOCYXKICHHUS.

JluckyccruoHHbIE TPOLEAYPBI MOTYT OBITH UCIIOIB30BAHBI JJISl TOTO, YUTOOBI CTYIEHTHI:

—JIydlie MOHSUIM yCBOSIeMBIH Marepuai Ha (oHEe pa3HOOOpa3HBIX MO3MLIMN M MHEHUH, HE
00s3aTeNbHO TOCTUTAs OOIIEr0 MHEHUS;

— CMOTJIM TIOCTUYh CMBICIT H3y4aeMOTro MaTepHaia, KOTOPhI HHOTJa YyBCTBYIOT HHTYUTHUBHO,
HO HE MOTYT BBICKa3aTh BEpOATbHO, YETKO U SICHO, WIM KOHCTPYMPOBATh HOBBIM CMBICI, HOBYIO
MO3UITHIO;

— CMOTJIM COTJIacoBaTh CBOIO TMO3MIIMIO WM JACHCTBHS OTHOCUTEIBHO 00CYXIaeMoii
pOoOJIEMBI.

Kpumepuu oyenusanus — OLIEHUBAIOTCS JEHUCTBUS BCEX YYaCTHUKOB rpymmbl. [loHnManue
npo0JIeMbl, BBICKA3bIBAHUS W JCHCTBHS TIOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IICJISM.
CooTBeTcTBHE peabHON NEHCTBUTENLHOCTH pEIIeHUH, BRIpaOOTaHHBIX B XO0Jie UTphl. Branenue
TEPMHHOJIOTHEH, JEMOHCTpAIUs BJIAJCHUS YYeOHBIM MaTepUaoM IO TEME WIPBI, BIIAJICHHE
METOJIJaMU apryMEHTAaIluu, YMEHUE paboTaTh B Tpymie (yMEHUEe CIylIaTh, KOHCTPYKTUBHO BECTH
Oecenmy, yOexnaTh, ympaBisTh BpeMeHEM, OeCKOH(IMKTHO OOIIaThCs), JOCTHXKEHHE HTPOBBIX
1enei, (COOTBETCTBUE POTIU — IIPU POJIEBOM UTpe). SICHOCTB M CTUIIb U3JIOKEHHUS.

OreHka «omiuuH0y» CTAaBUTCS B CITydae, KOTa Bce TPeOOBaHUS BBITIOJHEHBI B TIOJTHOM 00bEeMe.

OneHka «xopowto» CTaBUTCS, €CIM OOydYaromyecs B LIETOM JEMOHCTPUPYIOT TMOHUMaHUeE
POOJIEeMBI, BBICKA3bIBAHHS U JICHCTBHUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IesM. PerneHus,
BBIpa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pealbHON aAeiicTBUTENbHOCTH. Ho
HEKOTOpBIe OOBSICHEHHUS HE COBCEM apryMEHTHPOBAHBI, HAPYIICHBI HOPMbI OOMICHHS, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYIIICH CTUJIb U3JI0KECHHUS.

OneHka «yodosiemeopumenvbHoy CTAaBUTCS, €CITU 00ydJaromuecss B ICJIOM JIEMOHCTPUPYIOT
MOHMMAaHUEe MPOOJIEMBbI, BHICKA3bIBAHUS M JACHCTBHS B IIEIOM COOTBETCTBYIOT 3a/IaHHBIM IIENISIM.
OpnHako, penicHHs, BBIPAOOTaHHBIE B XOJEC WIPBHI, HE COBCEM  COOTBETCTBYIOT pEaTbHOMN
JIeNCTBUTENbHOCTH. HeKkoTOphie 00BSICHEHUS HE COBCEM apryMEHTHPOBAHbBI, HAPYIIIEHBI BPEMEHHBIE
paMKH, HAPYIIEH CTHIIb U3JI0KEHUS.
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OneHka «HeyoosnemeopumenbHo» CTABUTCS, €ClIM 00yJarol[ecs: He OHUMAIoT IpooieMy,
UX BBICKa3bIBaHUS HE COOTBETCTBYIOT 3aJaHHBIM LICIISIM.

9. TectTupoBanue
SIBnsieTcs OAHUM U3 CPEACTB KOHTPOJIS 3HAHUI 00YyYaromMXcsl 0 JUCIUILTHHE.
Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC
O1ieHKa «omauyHO» CTAaBUTCS B cllydae, €CJIM IpaBWibHO BeINoJHEHO 90-100% 3amanuii
OrueHka «xopouio» CTaBUTCS, €CIU MPaBUILHO BhINOIHEHO 70-89% 3amanuii
Ouenka «yodognemsopumesnbHo» CTAaBUTCS B cllydae, €clid MPaBUIBLHO BbINOIHEHO 50-69% 3ananuit
OrueHka «Hey0061emeopumebHo» CTaBUTCS, €CJIM MPABWIBHO BbINOJIHEHO MeHee 50% 3amanuii

10. TpeGoBaHue K NMCbMEHHOMY ONIPOCY (KOHTPOJIbHOI padoTe)

OnenuBaeTcs He TOJIBKO INTyOMHA 3HAHUN MOCTABJIEHHBIX BOIIPOCOB, HO M YMEHUE U3TI0KUTh
MUCHMEHHO.

Kpumepuu oyenusanus.: mocienoBaTeabHOCTb, MOJTHOTA, JOTUYHOCTh HU3JIOKEHUS, aHATU3
pa3IMYHBIX TOYEK 3PEHUs, CAMOCTOATEIbHOE 00001eHne MaTepuana. M3noxkenue matepuana 0e3
(haKTHYECKUX OITHOOK.

OrneHka «omauuHOy» CTAaBUTCS B CIIydae, KOT/ia COOJIIOICHBI BCE KPUTEPHH.

O1eHka «xopoutoy CTaBUTCSA, €CIIU 00YyJaroIUIicsl TBEPIO 3HAET MaTepHuall, TPaMOTHO U 110
CYIIECTBY M3JIaraer ero, 3HaeT MPaKTHIECKYI0 0a3y, HO JOMyCKaeT HECYIECTBEHHBIE TOTPEITHOCTH.

OueHka «yodoeremeopumenvHoy CTaBUTCA, €CIM 00ydYarolMHCss OCBOMJ TOJIBKO OCHOBHOM
MaTepHal, HO He 3HAeT OTACNbHBIX JEeTaJei, JOMYCKAaeT HETOYHOCTH, HEIOCTATOYHO MPABUIIbHBIC
(bOpMyITUPOBKH, HAPYIIAET IMOCIEI0BATENIbHOCTh B HM3JIOXKEHHH  Marepuaina, 3aTpyAHSAETCS C
OTBETaMH, IOKA3bIBAET OTCYTCTBUE JOJDKHOU CBS3H MEXKAY aHAJIN30M, ApTyMEHTAIEH 1 BBIBOIAMH.

OueHka «neyodosiemeopumenvHoy CTaBUTCS, €cld OOyJarollMiCs He OTBEeYaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

8. IlepeyeHb OCHOBHOW M JONMOJHUTEIbHOH Y4eOHOH JUTEPATYpPbl, HEOOXOAUMON IS
OCBOCHUS AMCHUIIMHBI (MOXYJIs1)

8.1 Ocnosnas yuebnas tumepamypa

1. Tpybunun, A. U. Yopasnenue npoextamiu : yueOHoe nocodue / A. U. Tpyounun, B.
W. Taiinyk, A. B. Korngpamosa. — Caparos : Aii [In Ap Meaua, 2019. — 163 c. — ISBN 978-5-
4497-0069-8. — TekcT : 21eKTpOHHBINH // DnekTpoHHO-OMOmmoteunas cuctema [IPR BOOKS :
[caiiT]. — URL.: http://www.iprbookshop.ru/86340..html

2. Bopo6neBa, T. B. YnpaBnenue HHBECTHIIMOHHBIM MTPOEKTOM : ydebHoe mocobue / T.
B. BopobbeBa. — 4-e uzn. — Mocksa : UnTepHer-YHuBepcurer Mupopmarmonnsix TexHomorui
(MHTYUT), Aii IIu Ap Memua, 2024. — 145 c. — ISBN 978-5-4497-2487-8. — Tekcr :
anektponusld // LudpoBoit obOpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/133987.html

8.2 Jlononnumenvnas yuebnas 1umepamypa:
1. boponuna, JI. H. OcHoBbI ynpaBieHus npoekramu : yueOHoe nocoodue / JI. H. boponuna, 3. B.

Cenyk ; mon pemakuuei 0. BumneBckuil. — ExatepunOypr : VYpanbckuil QenepaibHbIH
yausepcuret, DbC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TeKcT : 2IeKTpOHHBIH //
DNEeKTPOHHO-OMOINOTeYHAs cucrema IPR BOOKS : [caiT]. — URL:

http://www.iprbookshop.ru/65961.html
2. Knasepos, B. b. Ynpasnenue npoekramu. Keiic mpaktuueckoro odydenus : yaedHoe mocobue /
B. b. KitaBepoB. — Caparos : Aii [Tu Op Meaua, 2018. — 142 ¢c. — ISBN 978-5-4486-0076-0. —
TekcT : AMeKTpoHHBIN // DnekTpoHHO-OMOMMoTeuHas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/69295.htmi
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http://www.iprbookshop.ru/86340..html
https://www.iprbookshop.ru/133987.html
http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/69295.html

8.3. Ilepuoouueckue uzoanus

1 . DKOHOMHKA u MCHCIDKMCHT CUCTEM YIIpaBJICHUA
http://www.iprbookshop.ru/34060.html

2 . DKOHOMHKA 158 COBpeMeHHBIfI MCHCIKMCHT. TEOpUA nu IIpaKTHUKa
http://www.iprbookshop.ru/48512.htm |

3. BecTHuk MoOCKOBCKOTO YHUBEPCUTETA. Cepus 24. MenemKMEHT
http://www.iprbookshop.ru/59554.html

4, Nudopmanmonusie TEXHOJIOTUU MOJEIUPOBAHUSA u yIIpaBJI€HUS
http://www.iprbookshop.ru/43350.html

5. Bectauk MockoBcKkoit FocyﬂapCTBeHHOﬁ aKaJcMHH1 ACJI0OBOIro aiMUHUCTPHUPOBAHUSA

http://www.iprbookshop.ru/10314.html

9. Ilepeuenb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOI ceTn '"'UHTepHet"
(nasee - cern "UHTepHeT'), HEOOXOAUMBIX /IJIsl OCBOCHUSA IUCHUILINHBI (MOLYJIs1)

1. www.iprbookshop.ru

2 WWW.Zipsites.ru —6ecmiarnas 31aekTpoHHas MHTepHeT Onbimoreka.

3. www.elibrary.ru — Gecriatnast anektponHas MaTepHer OubImoTeka.

4. www.big.library.info — GonbIras saekTpoHHAs OMOIHOTEKA.

) Koncynprantllntoc
10. MeTtoauyeckue yKazaHusi JJisl 00y4aIOIIUXCS 10 OCBOEHUIO THCIUIIIHHBI (MOTYJIs1)

VYcneniHoe 0CBOEHHE TaHHOTO Kypca 0a3upyeTcsl Ha PallMOHAIbHOM COYETaHUU HECKOJIbKUX
BUJIOB YU€OHOU JEATENbHOCTH — JIEKIHMHA, CEeMUHAPCKUX 3aHSATHI, CaMOCTOSTENbHON padoThl. [Ipu
9TOM CaMOCTOSITENIbHYI0 paboTy cieayeT paccMaTpuBaTh OJHUM M3 TJIaBHBIX 3BEHBEB
MOJIHOLIEHHOTO BBICHIETO OOpa3oBaHMs, Ha KOTOPYIO OTBOAMTCS 3HAYUTENbHAs 4acTh y4eOHOTO
BPEMEHH.

[Ipu peanuzanuu nporpammsl ¢ npumeHenuem JOT:

Bce Buapl 3aHATHH mpoBOAsATCS B (popMe OHJIaH-BEOMHApOB C MCIOJIb30BAaHHEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HaIM4yKe Mpe3eHTaluu u popyma Juist 00CyKIeHNUs).

B nponecce u3ydeHHs AMCUMIUIMHBI CTYAEHTHI BBINOJHSIOT IMPAKTUYECKUE 3aJaHUs U
IIPOMEXYTOUHBIE TeCThl. KOHCYIBTUPOBAHUE 110 NU3y4a€MBbIM TEMaM IIPOBOJUTCS B OHJIAH-PEKUME
BO BpeMsI TPOBEICHHS BEOMHAPOB M Ha (POopyMe JIJIsi KOHCYJIbTAIIHA.

CamocTosTenbHas paboTa CTYAEHTOB CKJIaAbIBAETCS U3 CIETYIOIINX COCTABIISIOLINX:

- paboTa ¢ OCHOBHOW U JIONOJHUTEIBHOW JHUTEpaTypod, ¢ MaTepuallaMd HHTEpHETa MU
KOHCIICKTaMH JICKITHIA;

- BHEAy/IUTOpHAsI MOATOTOBKA K KOHTPOJIBbHBIM paboTaM, BBIIIOJHEHHE JJOKIIA/I0B, pedepaToB
U KypCOBBIX padoT;

- BBIIIOJTHEHHE CAMOCTOSTENIbHBIX MMPAKTUYECKUX PadoT;

- IOATOTOBKA K JK3aMEHaM HEIOCPEACTBEHHO Mepe]] HUMU.

Jlnis mpaBUIIbHON OpraHu3anuu paboThl HEOOXOAUMO YUUTHIBATh MOPAIOK U3YUEHHSI Pa3JIesIoB
Kypca, HaXOJIIUXCsl B CTPOTOM JIOTMYECKOMN mocnenoBaTesbHOCTU. [IoaTOMy Xoponiee ycBoeHHe
OJIHOM YaCTH JUCLMIUIMHBI SIBJIAETCS IPEANOCBUIKOM Ul YCIIEIIHOIO MEPEeXoAa K CIEAYIOLICH.
3ananusi, MpoOJIeMHbIE BOIPOCHL, MPEIJIOKEHHbIE U1 U3y4EHUs TUCHUIUIMHBI, B TOM YUCIE U I
CaMOCTOSITENIFHOTO BBIIIOJHEHHUS, HOCAT MEXJIUCIMITIMHAPHBIN XapakTep U 0a3upyroTcs, Mpexie
BCEr0, Ha NMPUYMHHO-CIIEACTBEHHBIX CBI3IX MEXIy KOMIIOHEHTAMHM OKPYXKAIOIIEro Hac mupa. B
TEYEHHUE CEeMEeCTpa, HEOOXOJUMO TNOATrOTOBUTH pedepaTsl (MPOEKThI) € HCIOJIb30BaHUEM
PEKOMEHyeMOI OCHOBHOW M JOIMOJIHUTENBHON JUTEpaTypbl U cAaTh pedepaTsl Uisl MPOBEPKU
[IpEenoaaBareito. BaXHbIM COCTaBIAIOIIMM B M3YYEHHMM [AaHHOIO Kypca SBIISETCS DELICHUE
CUTYallMOHHBIX 33/1a4 U paboTa HaJ MpoOJIEMHO-aHATUTHUYECKUMHU 33JJaHUSIMU, YTO IMPEAINOoIaraeT
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3HAHWE COOTBETCTBYIOIIECH HAYYHOU TEPMUHOJIOTUHU U T.]I.

I[JISI JIydliero 3allOMUHAHUA MaTcpualia L[GJIGCOOGPEBHO HCIOJIb30BaTh MHIAWBUAYAJIbHBIC
OCOOCHHOCTH U pa3Hble BUJBI MaMSITH: 3PUTENbHYIO, CIYXOBYIO, aCCOLMATHUBHYIO. Y CIECIIHOMY
3alIOMHUHAHHUIO TaKXC CHOCO6CTBy€T MNPUBCACHUC APKUX CBUIACTCIILCTB U HAITIAAHBIX IPUMCPOB.
Y4eOHbIi MaTepual T0JKEH OCTOSIHHO OBTOPSITHCS U 3aKPETLISATHCS.

HpI/I BBIITOJIHCHUHU JOKJIAJ0B, TBOPYCCKUX, I/IH(bOpMaLII/IOHHBIX, HCCICAOBATCIILCKUX ITPOCKTOB
0co0oe BHUMaHUE cielyeT o0palaTh Ha 1o100p HCTOYHUKOB HH(OPMALIUU U METOJIUKY paboThI ¢
HHUMMU.

Jlns ycriemHoi cjaun sK3aMeHa peKOMEHIyeTcs COOI01aTh ClEAYIOUINE MpaBua;

1. ITogroroBka K OK3aMCHY HOJDKHa MPOBOAUTHCA CUCTCMATUYCCKHU, B TCUHCHHUC BCCIO
ceMECTpa.

2. HMuTeHcuBHAs NOArOTOBKA JOJDKHA HAa9aThCs HE no3JHEC, HEM 3a MCCAII 10 OK3aMCHaA.

3. Bper[ HEMMOCPEACTBECHHO IIEPEC SK3aMEHOM JIy4IlI€ HMCIIOJIb30BAaTh TaKUM 06p330M,

9TOOBl OCTAaBUTh TOCIEAHHWNA JCHb CBOOOJHBIM I TOBTOPEHHS Kypca B IEJIOM, s
CUCTeMaTH3allK MaTepHala U J0padOTKH OTAEIbHBIX BOIPOCOB.

Ha sk3ameHe BBICOKYIO OILIEHKY MOJIYYalOT CTYACHTBI, UCTIOIb3YIONINE JaHHBIE, TOJyYeHHbIE
B IIPOLIECCE BBIMOJIHEHUS CAMOCTOSTENIbHBIX PaboT, a TaK)Ke UCTIOIB3YIOIINE COOCTBEHHBIE BHIBOBI
Ha OCHOBE M3yYEHHOT'0 Marepuaia.

VYunutbiBas 3HAUUTEIbHBIH OOBEM TEOPETUUECKOI0 MaTepHalia, CTyJeHTaM PEKOMEHIYyeTCs
peryisipHOe MOCEUICHNUE U MOAPOOHOE KOHCIIEKTHPOBAHUE JICKITHIA.

11. Ilepeyenb MH(OPMALMOHHBIX TEXHOJIOTHi, UCIOJb3yeMbIX NPH OCYLIEeCTBJICHUH
00pa3oBaTe/IbLHOIO NMpoLecca M0 AMCUMILVINHE (MOAYJ/II0), BKIKYAs NepevYeHb NPOrPpaMMHOI0
ob0ecrieyeHus: 1 MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTeM (IIPH HE0OXOAUMOCTH)

1. OnepannonHsie cuctemsl cemeiictea Windows;

2. Microsoft Office;

3. Libre Office cBobGogHO pacmpocTpaHseMblii OQHUCHBIN MaKeT C OTKPBITBIM HCXOJIHBIM
KOJIOM;

4. HudopmaninoHHO-CIIpaBOYHAs cucremMa: Cucrema KoncynbrantlIntoc
(Koncynprantlntoc): Bed Bepcus;

5. HudopmannonHo-paBoBoe oOecrneueHre [apaHT: DIEKTPOHHBIM MEepUOANYECKUN
cupaBoyHuk «Cucrema 'TAPAHT» (Cuctema TAPAHT): BeO Bepcus;

6. DnekTpoHHas HHGOpMaIMOHHO-00pa3oBaTenbHas cuctema MMY: https://elearn.mmu.ru/

[Tepedyenr uCMoNb3yeMOro MporpaMMHOTO oOecrieueHus yka3aH B 1.12 gaHHOM paboueii
MIpOrpamMMbl TUCHUILIAHBI.

12. Onucanue MaTepHaJbHO-TEXHHYeCKO# 0a3bl, HEOOXOAUMOIi I OCylIeCTBJIEHUSI
00pa3oBaTeIbHOr0 Mpolecca Mo JUCHUIINHE (MOIYJII0)

12.1. Yueonaa ayoumopusa ona npoeedeHus y4eOHbIX 3AHAMUIL, NPEOyCMOMPEHHBIX
npozpammoil 6Oakanaspuama, OCHAW,EHHAA 000PY00GAHUEM U MEXHUYECKUMU CPeOCmeamu
odyuenus.

Crneunanu3upoBaHHasi MeOEb:

KomriekT yueOHoi#t Mmebemnu (CTo, CTYH) M0 KOJIUYECTBY 00YUAIOIINUXCS; KOMIUIEKT MeOeu
JUTSL TIPETIOIaBaTeNst; TOCKa (MapKepHast).

TexHuueckue cpeacTBa 00yIeHHUS:

KommnbroTep B cOope [uist ipernogaBaress, pOeKTop, IKPaH, KOJIOHKH

[lepeueHb NHIIEH3MOHHOTO MPOTPAMMHOIO OOECIEYeHHs, B TOM YHCJIE OTEUYECTBEHHOTO
MIPOM3BOJICTBA:

Onepanuonnsie cucteMsl cemeiicta Windows, antuBupyc Kaspersky Endpoint Security.

Koncynprantllintoc Be6 Bepcus, ['apant Bed Bepcus

[Tepeuens cBOOOAHO PACIIPOCTPAHSIEMOTO IPOrPAMMHOTO 0OECTICUSHHUS:

SIunexc bpaysep, LibreOffice, MTC Jlunk, VLC Media Player
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[Mogxmouenne k cetm «VHTepHEeT» W oO0ecmeueHWE JOCTyma B  DICKTPOHHYIO
UH(POPMaLMOHHO-00pa3oBarTebHyIo cpeny MMY.

12.2. Ilomewienue 013 camocmoamenvHoul padbomol 00y4aOuuxcs.

Crneunanu3upoBaHHasi MeOEb:

KomruiekT yaeOHo# Mebemnu (CToI, CTY) M0 KOJIMYECTBY 00YJArOIINUXCS; KOMIUICKT MeOeH
JUISL IPENoJaBaTelis; Jocka (MapKepHas).

TexHuueckue cpencTBa 00ydeHus:

Kommerorep B cOope s mpenofaBaTelisi; KOMIBIOTEPHl B cOope sl 00ydaromuxcs;
KOJIOHKH; IIPOEKTOP, SKPaH.

[lepeueHpb JNHMIIEH3MOHHOTO MPOTPAMMHOIO OOECIEYeHHs, B TOM YHCJIE OTEUEeCTBEHHOTO
IIPOU3BOJICTBA!

Omneparmonnsie cuctembl cemeirictBa Windows, Microsoft Office, antuBupycKaspersky
Endpoint Security.

KoncynwrantlImtoc Be6 Bepcus, ['apanT BeO Bepcus

[lepedyenb cBOOOTHO PACIIPOCTPAHIEMOTO IPOTPAMMHOT0 00ECTICUCHUS:

sSlunexc Bpaysep, LibreOffice, MTC Jlunk, Notepad++, Pinta, GIMP, Inkscape, OpenShot,
FreeCAD, LibreCAD, Jamovi, AnyLogic, Visual Studio, Unity

13. 06p330BaTeJ'leble TEXHOJOI'MH, HCITOJIB3YEMBIC IIPH OCBOCHUHU NUCHUIIJIUHBI

Jis 0OCBOCHHUSI AMCUUIUIMHBI UCTIONB3YIOTCS KaK TPaJWIUOHHBIC (OPMBI 3aHATHHA — JIEKIUH
(TUOBI IEKUMH — yCTAaHOBOYHAS, BBOAHASA, TEKYIas, 3aKIOYUTENbHAsA, 0030pHast; BU/bI JIEKIHUNA —
npoOjemMHasi, BH3yallbHas, JEKIHUS KOH(PEPEHIHs, JEeKIHs KOHCYJIbTAIHs); U CEMHHAPCKHUE
(mpakTHUYECKHUE) 3aHATHSL, TaK U AKTUBHbIE U HHTEPAKTUBHBIE (DOPMBI 3aHATHH - 1€JIOBBIE U POJIEBBIE
UTPBI, pEIICHUE CUTYAIIMOHHBIX 3a/1a4 U pa300p KOHKPETHBIX CUTYaIHH.

Ha y4eOHBIX 3aHATHSAX HCHOJB3YIOTCS TEXHUYECKHE CpelICTBAa OOY4YEHHs MYJIbTUMEIUHHON
ayJIUTOPUU: KOMIIBIOTEP, MOHMUTOP, KOJOHKH, HACTEHHBIN 3KpaH, MPOEKTOp, MHUKPO(OH, MaKeT
nporpamm Microsoft Office ans nemoHcTpanuu npe3eHTanuii 1 Meauadaitinos, BUIEONPOEKTOP s
JEMOHCTpAIMK CIaiiI0B, BUJEOCI0KETOB U Jip. TecTupoBanrue 00y4aeMbIX MOXKET OCYIIECTBISTHCS
C MCIOJIb30BaHUEM KOMITBIOTEPHOT0 000PY/I0BaHMs YHUBEPCUTETA.

[Tpu peanuzauuu nporpammsel ¢ npumenenneM J1OT:

Bce Buapl 3aHATHH TmpoBoAsATCS B (QopMe OHIAH-BEOMHAPOB C HCHOJIb30BAHUEM
COBPEMEHHBIX KOMIBIOTEPHBIX TEXHOJIOTHH (HaIM4Yue Npe3eHTaluu U popyMa i 00CyKIeHus).
B npounecce wn3ydeHMs IUCUUIUIMHBI CTYAEHTBHl BBINOJHAIOT NPAaKTHUYECKHUE 3aJaHusl U
IPOMEXKYTOUHbIE TeCThl. KOHCYIbTHpOBaHUE 110 N3y4YaeMbIM TEMaM IPOBOJUTCS B OHJIAHH-PEKUME
BO BpeMsl TPOBEICHUs] BEOMHAPOB U Ha GOpyMe [Tl KOHCYJIbTAIH.

13.1. B ocBoennu y4eOHO#H AMCHUILUIMHBI UCNOJB3YIOTCS CjelylOlIHe TPaauLMOHHbIE
o0pa3oBaTe/IbHbIE TEXHOJIOTHH:

- YTeHHUE NMPOOIEMHO-UHPOPMALIMOHHBIX JIEKLIUH ¢ UCTIOIb30BAHUEM JOCKU U
BHU/IEOMATEPHAJIOB,;

- CEMMHAPCKHE 3aHATHUSA Ul 00CYKACHUs, TUCKYCCUN 1 0OMeHa MHEHUSIMU;

- KOHTPOJIBHEIE OIIPOCHI;

- KOHCYJIbTaIUH;

- CAaMOCTOSTENIbHAS paboTa CTYJICHTOB C YUE€OHOH TUTEpaTypoil U IEpPBOMCTOUHIUKAMH,

- IOJITOTOBKA U 00CyXJIeHHe pedepaToB (IPOEKTOB), Mpe3eHTalU (HayqyHO-
uccienoBarenbckas pabora);

- TECTUPOBAHUE 10 OCHOBHBIM T€MaM JUCIUILTUHBI.

13.2. AKTHBHBbIE H HHTEPAKTHBHbIE MeTOAbI U (OPMBI 00yUeHUs
W3 mepeuns BumoB: («mo3eosou wmypmy, ananuz HIIA, ananuz npobaemuvix cumyayui,
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AHAU3 KOHKPEMHbIX CUMyayutl, UHYUOEHMbl, UMUMAYUS KOWLIEKMUBHOU NPOGHecCUOHANbHOLL
0esamenbHOCMU, paszviepbléanue poell, meopuecKdas paboma, C8sA3aHHAS C 0CBOEHUEM OUCYUNIUHDL,
ponesas uepa, Kpyeuvlli Cmoi, oucnym, 6ecedd, OUCKYCCUs, MUHU-KOHGpepenyus u op.)
UCTIOJIB3YIOTCS CIEAYIOIINE:

- oucnym

- AHAU3 NPOONIEMHBIX, MBOPYECKUX 3A0AHULL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyenwlil cmoJi;

- MUHU-KOH@hepeHyus

-ouckyccus

- beceoa.

13.3. OcoGenHOCTH 00YUYeHUs] WHBAJMIOB H JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMH
3n0poBbs (OB3)

[Ipu opranuzamuu OOy4YeHHUs MO JAUCIMIUIMHE YYUTBHIBAIOTCS OCOOCHHOCTH OpraHU3aIuf
BSaHMOﬂeﬁCTBHH C HHBAJILJaMH U JIUIIAaMH C OIpaHquHHBIMH BO3MOXXHOCTSIMHA 3I[OpOBB$I (J:Ianee —
uHBanu bl 1 una ¢ OB3) ¢ menbro odecreyeHus ux mpas, pa3padaThIBAIOTCS aJalTHPOBAHHBIC TS
MHBAJIMJIOB MPOrpaMMbl IMOATOTOBKM C YYETOM pa3jiMYHbIX HO30JIOTUH, BHUIBI U (POPMBI
COTMPOBOXKACHUS 00YUEHHUS, UCIIOIB3YIOTCS CIIEIUANbHBIE TEXHUUECKHUE U MIPOrpaMMHBIE CPEJICTBA
00ydeHus1, TUCTaHIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH, OOecIiednBacTcs Oe30apbepHas cpea u
npouee.

Br160p MeT0o10B 00yUEHUS OTPECIIIETCS COACPKaHUEM 00yUCHHS, YPOBHEM METOIMIECKOTO
U MaTepHUaIbHO- TEXHHUYECKOTO obecredeHns, 0COOEHHOCTSIMH BOCTIPUATHS yueOHON nHbOopManuu
CTYIIGHTOB-I/IHBEUII/IZIOB nu CTYI[CHTOB C OFpaHI/I‘IGHHI)IMI/I BO3MOXHOCTSIMHA 3I[OpOBB$I n T.O. B
00pa3oBaTeNbHOM MPOIIECCEe HUCHONB3YIOTCS COLMAIbHO-aKTUBHBIE M PEIICKCUBHBIE METO/IBI
00y4YeHUsI, TEXHOJOTHH COLMOKYJIbTYPHOH peadWIMTAllMM C 1EeJbI0 OKa3aHWs TIOMOIIU B
YCTaHOBJICHUH MOJHOILIEHHBIX MEKIUYHOCTHBIX OTHOIICHUN C APYTUMHU CTYACHTAMH, CO3JaHHH
KOM(OPTHOTO NICUXOJOTUYECKOT0 KJIIMMaTa B CTYJICHYECKOMN TpyTIIIE.

[Tpu oOyueHUH JHIl C OTPAHUYECHHBIMU BO3MOXHOCTSIMU 3/10POBbSI JIEKTPOHHOE 00Y4YEeHUE U
AUCTAHIITMOHHBIC O6p330BaTCJ'H)HI)Ie TCXHOJIOTUAN HpG}IyCManI/IBaIOT BO3MOXHOCTH HpI/IeMa-
nepenay nHGOpMaIUK B AOCTYIHBIX U HUX QopMax.

OOyuaromuecsi U3 4YHCla JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 37I0pPOBbSI 00€CTIeUeHbI
MEYaTHBIMU U AJIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pecypcamu B (opmax, aganTHPOBAHHBIX K
OFpaHI/I‘-ICHI/HIM nux 3)10p0BI>$I.

[Ipunoxenne
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ABTOHOMHAsl HEKOMMep4ecKasi OpraHu3anus Bpicuiero o0pa3oBaHust

«MOCKOBCKHWH MEXKJIYHAPOJHbI YHUBEPCUTET»

®OH/I OLIEHOYHBIX CPEJCTB
JUISI TIPOBEJIEHUS TIPOMEKYTOYHOM ATTECTAIIMMA
MO JUCHUTIJINHE

YupasiieHue npoekraMmu

Hanpaenenue noozomoeku I'ocynapcrBeHHOE U MYHHUIIMIIAJIbHOE
ylpaBJeHHE
Koo 38.03.04

Hanpasnennocmo (npogpuns)  PermoHanbHOE U MyHUITUTIAILHOE YIIPaBJICHUE
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1. IlepeyeHb KOAOB KOMIeTeHLMii, (popMHPYeMBbIX IHCUHMILIMHON B Ipouecce OCBOEHUS
o0pa3oBaTe/IbHOI NPOrpaMMBbl
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I'pynna Kon
KOMITeTeH U Kareropusi kommnereHuuii
[TpodeccrnonanbHble - I1K-12
ITpodeccuonanbHbIC - I1K-14
[TpodeccuonanbHbIe - I1K-15
ITpodeccuonaibHbIe - I1K-16

2.KoMneTeHIIUN U MHAUKATOPBI UX JIOCTHKEHUSA

Kon DopMyIHPOBKA NHaukaTopbl 10CTHKEHUSI KOMIIETeHIMH
KOMIIETeHIIUH KOMIIeTeHIIUH

[1IK-12 CrniocobOeH onpeaensiTh T1IK-12.2 Pa3zpabarreiBaer COLIMAJILHO-
IIPUOPUTETHI SKOHOMMYECKHE IIPOrpaMMBbl pa3BUTHS
npodeccnoHanbHOM TEPPUTOPUU C YYETOM JUHAMUYHBIX W3MEHEHUH
NEeSITEIbHOCTH, BHEIIHEN cpeibl
pa3pabaThIiBaTh [IK-12.4 OueHuBaet 3KOHOMHUYECKHUE,
COLIMAJIbHO- COLIMAJbHBIE,  IOJUTUYECKHE  YCIOBHS U
SKOHOMHYECKHE MOCNEACTBUSl  peall3allid  TOCYIapCTBEHHBIX
IIPOrpaMMBbl pa3BUTHSA, (MyHULIMTDIANBHBIX ) IPOrPaMM
OLICHUBATh
SKOHOMUYECKHUE,
coliajbHbIE,
MOJINTUYECKHUE YCIIOBUS U
MOCIIEACTBHS peanu3aliu
roCy/1apCTBEHHBIX
(MyHUIIUTIATBHBIX )
IIpOrpaMm

[1K-14 Cnocoben Binagets | [IK-14.1 Bnageer meromamu u mnponeaypamu
METOJIaMH U NPOIelypaMu | IPOEKTHOH eATeIbHOCTH
poeKTHON pestenbHOCTH, | [IK-14.4 Hcnons3yer MeToAasl M TEXHOJIOTMU
BKJIIOYast yIpaBJ€HUE | MPOEKTHOM  JAEATEIbHOCTH 1S pa3paboTKu
pPETHOHAJIBHBIMH, IIPOEKTOB
BEJIOMCTBEHHBIMHU
IIPOEKTaMH,  YIPABIICHUE
nopTdensiMi MPOEKTOB U
IIPOrpaMM,
aJIMMHHUCTPUPOBAHUS
IIPOEKTHON AEATEIBbHOCTU
HCIIOJIHUTEJIbHBIX OpPraHOB
rOCy/1apCTBEHHOMN BIACTH

[1K-15 Crnocoben wucnonbzoBath | [IK-15.2  Tlpumenser  mareMaTHuecKue U
SKOHOMETPHYECKHE CTaTHUCTUYECKHME METOJbl aHallu3a COLHUaIbHO-
METOJIbl NPOTHO3UPOBAHUS | DKOHOMUUYECKUX TIPOLECCOB HAa  OTPACIEBBIX,
pa3BUTHUS PBIHKA | pETHOHAJIBHBIX U HAPOJIHOXO3SICTBEHHOM

rOCYJapCTBEHHO-YaCTHOTO
napTHEpCTBa Ha KpaTKo-,
CpelHe- U JIOJTOCPOYHYIO
NEPCHEKTHBY

000CHOBaHUA
pa3BUTHUSA

YPOBHSIX TUISE HAy4yHOTO
HaIlpaBJICHUS CTPaTErMYECKOro
COIIMAIbHO-PKOHOMUYECKUH CUCTEM
[IK-15.3 IIpoBoguT pacyeTbl HHAUKATOPOB C
Lelbl0 BBIOOpAa ONTUMANbHBIX pEIICHUH Mpu

pa3pa60TKe U pcajindallii MPOCKTOB, MPOIrpaMm
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pa3BUTHUS  PBIHKA  TOCYJapCTBEHHO-YACTHOTO
MapTHepCTBA  Ha  KpaTko-,  CpelHe- U
JI0JATOCPOYHYIO IEPCIIEKTHBY
I1K-16 Cnoco6en anamusupoBath | [IK-16.1 Hcnons3yeT 000CHOBaHHBIE METOAMKHU
u CHCTEMaTHU3UPOBATH | pacueTa COIMaIbHO-3KOHOMUYECKUX
uH(pOopMaLHIO JUTsL | TIOKa3aTesyiell [Uisl ompeziesieHusl YPOBHS Hay4yHO-
OTpeIeIeHUs YPOBHS | TEXHUYECKOTO pa3BHUTHS TEPPUTOPUH,
HAyYHO-TEXHUYECKOI0 OpraHM3aliy, co3/1aBaeMoro (pa3zpabaTeBa€MOro)
pa3BUTHUS TEeppUTOpUH, | 0OBEKTA
OpraHu3allli, [IK-16.2 Ananu3upyeT W CHCTEMATHU3UPYET
CO3/1aBaEMOT0 nHGOPMAILIHIO [Tl ONIPEEeNICHUs] YPOBHSI HAyYHO-
(pazpabarbIiBaeMOro) TEXHUUYECKOTO pa3BUTHUS TEPPUTOPHH,
00BbeKTa OpraHu3aIK, CO3aBaeMoro (pa3pabaThIBaEMOro)
o0BeKTa
4. OnucaHue NIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs M0 TUCIUTITTHHE

3.1. Onucanue IJIAaHUPYEMBIX PC3YJIbTATOB 06yquI/1$[ 10 JUCHUIIIIMHE

[Inanupyemble pe3yabTaTbl OOy4eHHUs [0 JUCLMIIMHE NPEACTaBIECHbl JECKPUIITOPaMU
(3HaHUS, yMEHUS, HABBIKH).

Jeckpunrtop 3natb YmMmerb Baaners
bl 11O
AMCUUIJIMHE
Kon T1IK-12
KOMITETCHITHT
- 0COOEHHOCTH - BLIOUpATh U - TEXHOJIOTHSIMU U
pa3paboOTKHU COLMATIBHO- | IPUMEHATH METOA0JIOTHEN
HKOHOMUYECKUX MHCTPYMEHTBI U METO/BI | OPraHU3aLMOHHOIO
MPOEKTOB W MPOrPaMM | B OCHOBHBIX MIPOCKTUPOBAHUS U
pa3BUTHS TEPPUTOPUH C | MPEAMETHBIX 00JIACTIX MEePENPOECKTUPOBAHUS
Y4EeTOM JTUHAMUYHBIX | YIIPaBJICHHS MPOEKTaMH, | B chepe
U3MEHEHUH BHEIIHEN | UCIOJIb30BATh roCyJAapCTBEHHBIX U
Cpensl; METOJINYECKUE MYHUITUTIATBHBIX
- IIOCJIEICTBUS PEKOMEHIALIUU U OpraHu3aluii;
peanu3anuu BBITIOJIHSTH TIPaBUIIA - HaBBIKAMHU
rOCYIapCTBEHHBIX odopmIIeHUS U ¢dbopmupoBaHus
(MyHUIIMTIAJIBHBIX ) BEJICHUs IPOEKTHON IlaHa
IIpPOrpaMM U MPOEKTOB, JTOKyMEHTAIuu B cepe | MPOCKTA,
roCy1apCTBEHHOIO ¥ OpraHusanuu
MYHHIIUIIATLHOTO 1 POBE/ICHAS
YIIPaBJICHNS; MOHHUTOPHHTA U KOHTPOJIS
- popMupoBaTh peasanin
OpraHH3AIHOHHYIO rOCYJapCTBEHHOTO
CTPYKTYPY MpOCKTa, (MyHUITUTIATEHOTO)
3aKpeIUIATh PYHKIIMOHAI fpocicra, YIpapJIeHiA
OTKJIOHCHHAMMU B ITPOCKTE
Y OTBETCTBEHHOCTbH B
IIPOEKTHON KOMaH/E;
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- paspabarbIBaTh

COIMAIBHO-
HKOHOMUYECKHUE
IIporpamMmMbl M TPOEKTHI
pa3BUTHS;
- OLICHUBATh
SKOHOMMYECKUE,
COLIMAJIbHBIE,
MOJINTUYECKUE  YCIIOBUS
u IIOCJIEICTBUS
peanu3anuu
roCyapCTBEHHBIX
(MYyHULIMTTQJTBHBIX )
IIPOEKTOB U MPOrPaMM
Kon [1IK-14
KOMIIETEHIINHU
- MECTO U  poJib | — ONpeAeNiTh LU | — IIPUMEHEHUEM
YIOPaBJIEHUS] TMPOEKTaMU | IPOEKTa; COBPEMEHHBIX
B o0mei CUCTEME | — pa3zpabaThIBaTh TEXHOJIOTHI B
OpraHU3alMOHHO- TEXHUKO-3KOHOMHUYECKOE | peajiu3aluu NpOAyKTa H
HPKOHOMUYECKUX 3HAHUM; | 000CHOBAHUE MIPOEKTA; IIPEIOCTABIIEHUN YCIYT B
- COBPEMEHHYIO - aHAJIM3UPOBaTh COOTBETCTBUH c
METO/I0JIOTHIO U | (PMHAHCOBYIO TpeOOBaHUAMU
TEXHOJIOTHIO peanu3yemMocTb U | motpebureneii;
yIpaBJICHUS MPOEKTaMH; | SKOHOMHUYECKYIO - UCIIOJIb30BaHUEM
- OCHOBHBIE TUIIBI U | 9()(PEKTUBHOCTD MPOEKTA; | HHPOPMAITHOHHBIX u
XapaKTepUCTUKU - COCTaBJIISITh KOMMYHHUKATHUBHBIX
IIPOEKTOB; ceTeBoM rpaduk | TEXHOJIOTUH B IMpolecce
- byHKIUN peain3anuy MpoeKTa; pa3paboTku u
yIPaBIECHUS POEKTaMH; | — dbopmHupoBaTh pean3anuy IpoeKTa
- OCHOBHbIE 3Tanbl | OIOJKET MPOEKTa,
peann3anuy IpoeKTOB; - MJIaHUPOBATH
- OCHOBHbIE nporecc pa3palboTKu
HOPMAaTHBHBIE aKThl, | IPOEKTOB;
periaMeHTHpYIoIIHe - HCII0JIb30BaTh
IIPOEKTHYIO METOJAbl M MEXaHU3MBI
JeSITEIIbHOCTD; JUISt yIpaBiIeHUS
- COBPEMEHHBIN IIPOEKTaMU
WHCTPYMEHTapHUU B
o0nactu yIIpaBICHUS
IPOEKTaMu
Kon [1K-15
KOMIIETEHIINH
- MaTeMaTUYeCcKue |- CTaBUTh LEIH U | — HaBbIKAMU
u cTaTHcTUYeCcKue | (OpMyJIHPOBaTh 3a/layMl | BBHIIOJHEHUS
METO/IBI aHaJIM3a | COLMAIbHO- HEOOXO/UMBIX PACUETOB B
COLIMAJIbHO- HKOHOMUYECKUX X0Jle IUIAHUPOBAHUS U
YKOHOMUYECKUX IIPOEKTOB (mporpamm | MPOTHO3UPOBAHMS c
IIPOLIECCOB JUIS | pa3BUTHS); Y4ETOM
pa3paboTKH MPOEKTOB HA | — IIPUMEHSITD HEOIPEAEIEHHOCTU u
OTpAacIIeBbIX, MaTeMaTHU4ecKue U | PUCKOB;
pPErMOHAJIBHBIX U | CTAaTUCTUYECKUE METONBI | — 0/IX0JaMH K
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HApOJIHOXO35ICTBEHHOM | aHaIM3a COLMAIbHO- | pa3pabOTKe COIUAIBHO-
YPOBHSIX; HKOHOMUYECKUX HKOHOMUYECKUX
- 0COOEHHOCTH POIIECCOB JUIsL | TIPOEKTOB (mporpamm
pa3paboTKu U | pa3pabOTKH MPOCKTOB HA | Pa3BHUTHSA);
peanu3ali  TPOEKTOB, | OTPACIEBBIX, - HaBBIKAMHU
nporpamm pPa3BUTHUS | PETHOHAIIBHBIX U | OLEHKH SKOHOMHUYECKUX U
pPBIHKA TOCYIApCTBEHHO- | HAPOJHOXO3SIMCTBEHHOM | COIMAJIBHBIX YCIOBHU HX
YaCTHOT'O [IaPTHEPCTBA HA | YPOBHSIX; OCYILIECTBIICHHS
KpaTko-,  cpeaHe- M| — IPOBOJIUTH
JOJITOCPOYHYIO pacueTbl UHAUKATOPOB C
HEPCIEKTHBY; LEJIBIO BbIOOpa
- KpUTEpUHM  OLIEHKH | ONTHUMAJBHBIX pEIICHUN
MOCTIEICTBHH npu  pazpaboTke U
(pe3ynbTaToB) peanu3aluu  TPOCKTOB,
peanu3ali  MPOEKTOB | MPOrpamm pa3BUTHSA
(mporpamMm pa3BUTHUSA); pBIHKa TOCYAapCTBEHHO-
- 0COOEHHOCTH | YaCTHOTO  IapTHEPCTBA
pa3pabOTKH COLUMAIBHO- | HA KpPaTKO-, CpeaHe- H
SKOHOMHYECKUX JOJITOCPOYHYIO
IIPOEKTOB (mporpamm | MEpCHEKTUBY;
pa3BUTUSA) U KPUTEPUH | - UCIOJIb30BATh
OLIGHKA  PHCKOB  HUX | COBPEMEHHBIE  METOMbI
peanuzanuu TUIS pa3paboTku

COLIMANIBHO-

HKOHOMUYECKUX

IIPOEKTOB (mporpamm

pa3BUTHA)

Kon I1K-16
KOMIIETEHINH

- TENb ¥ 3a/1a41 - CHUCTEMaTH3UpOBa | — HaBBIKaMH
POEKTHUPOBAHHUS B Th MHGOPMAIIUIO JUIS | MPAKTUYECKOH
rocy1apCTBEHHOM U onpeacacHUs YpPOBHs | peahu3alnu IPOCKTOB B
MYHHIIAIIAIEHOM HAy4YHO-TEXHUYECKOT'O obmactu
YIIpaBJICHUH; pasBuUTHS  TeppuTopuu, | TOCYAAPCTBEHHOTO U
- OCHOBBI OpraHH3aIui, MYHHIIUIIAJIBHOI'O
COLIMAIIBHO- CO3/1aBaEMOTr0 YHpaBJICHHUA,
SKOHOMHYECKOTO (pa3pabaTbIBaEMOro) MeTolaMH  paspaboTKu
IPOCKTHPOBAHUS; 00BeKTa TIpH npoekTHoM | COTHATbHO™
B BUIBL U A —— KOHOMHUYECKHX IMPOCKTOB
0COOEHHOCTH - UCII0JIb30BaTh JUIA  TIOBBULICHIA  yPOBHA
COLIMAJIbHO- METOAUKH pacuera | 1Y 1HOTTCXHUHCECKOTO
9KOHOMHYECKHUX COoLMaabHO- PasBUTHA  TCPPUTOPHH,
IPOEKTOB,; HKOHOMHUYECKUX Opratu3aliy,
- COITHAJIFHO- rokazarejiei JUIST €0o3/1aBacMOro
HKOHOMHYECKHE OlpeNeNieHus]  YPOBHS (pasp a6a_THBaeMOFO)
MOKa3aTein JUISL | HAYYHO-TEXHUYECKOTO 00BeKTa;
ONpENEIEHUs.  YPOBHS | PasBUTHA  TEPPUTOPHH, | COBPEMCHHBIMHU
HAYYHO-TEXHUYECKOTO OpraHu3aIni, METOMaMH H MCTOZHKAMH
pasBUTHS  TEPPUTOPHH, | CO3aBAEMOTO OTICHKH
OpraHu3aIuH, (pa3pabaTeIiBaeMOT0) S(QEKTUBHOCTH
CO3/1aBaEMOT0 06beKTa IpH mpoekTHoM | PEATH3ALIHI LPOCKTOB 1
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(pa3pabaTbIBaEMOr0) YIIPABJICHUH; IIporpamm 1o

00BeKTa MPHU MPOCKTHOM | — OLICHUBATh Pa3BUTHUIO TEPPUTOPUI
yIpaBjIeHUU COLIMAJIBHO-
HKOHOMUYECKUE,

MOJIMTUIECKHE YCIIOBUS
peanu3aiyy MPOEKTOB H
porpamm;
MOCJIeIOBATEIBHO
peaM30BBIBATh MPOCKTHI
B o0OlactTd  Hay4HO-
TEXHHYECKOTO Pa3BUTHS
TEPPUTOPHUH,
OpraHu3aIuy,
C03/1aBaEMOT0
(pa3zpabatbIiBaeMOro)
00BEKTA;

- MIPOTHO3HPOBATH
MIOCIICICTBHSI
peanu3anu
rOCyIapCTBECHHBIX u
MYHUIUTTATBHBIX
IPOTPaAMM.

3.2. Kpurepuu onieHKH pe3yabTaToB 00y4eHHUs MO TUCIUTLINHE

Ixana
OLlCHUB
aHud

HNugukarop
bl
JOCTHKEHUS

IToxa3aTeu oeHMBaHNUSA Pe3yJIbTATOB 00y4eHH

OTJIMYHO

3Haer:

- CTYJEHT INIyOOKO M BCECTOPOHHE YCBOWJI MaTepuajl, YBEPEHHO,
JIOTUYHO, MOCJIEI0BATEIbHO U IPAMOTHO €r0 U3JIaraeT, ONupasch Ha
3HaHUS OCHOBHOMW U JIOTIOJHUTEIBHOM JINTEPATYpHI,

- Ha  OCHOBE CHUCTEMHBIX  HAy4YHbIX 3HaHMM  JeJaer
KBATH(HUIIMPOBAHHBIE BBHIBOABI M 000OIIEHHS, CBOOOIHO OMEPUPYET
KAaTErOpUsIMU U NIOHATUSIMHU.

Ymeer:

- CTYJIEHT yMEeT CaMOCTOSITENIbHO M TMPaBUIBHO pellaTh y4eOHO-
MpoeCCHOHANIBHBIC 3a/lauyd WM 3aJaHus, YBEPEHHO, JIOTUYHO,
MOCJIEIOBATEIbHO M apryMEHTUPOBAHO H3Jaratb CBOE pEIICHHE,
WCITIOJIB3Ys HAyYHBIE TIOHSTHS, CChIIAsICh HA HOPMATUBHYIO 0a3y.

Bmaneer:

- CTYACHT BJIAACCT pallMOHAJIBHBIMH MCTOAaAMU (C HUCITIOJIB30BAHUEM
paloOHaIbHBIX METOAMK) PEIICHHS CIIOXKHBIX MPOQPECCHOHATBHBIX
3aaa4, MpEACTAaBJIICHHBIX ACJIOBBIMHA UT'paMU, KelicaMu U T.1.,

[Ipu pelreHnn NpoAEMOHCTPUPOBAT HABBIKU

- BBIACJICHUA I'JIaBHOTO,

- CBSI3KOU TEOPETUYECKUX MOJOKESHHH C TPEOOBAHUSAMU PYKOBOISIIIHX
JIOKYMEHTOB,

- U3JI0KEHUS MBICJIEHM B JIOTUYECKOM MOCIIe0BaTEIbHOCTH,

- CAaMOCTOSATENILHOTO aHaMHu3a (PakThl, COOBITUH, SIBICHHH, TIPOIIECCOB
B UX B3aMMOCBSI3H U JIMAJEKTUYECKOM Pa3BUTHH.
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XOPOLIO

3Haer:

- CTYIEHT TBEpPAO YCBOWJI MaTepuaj, JOCTaTOYHO I'PAMOTHO €ro
W3JIaraeT, ONHPasCh HA 3HAHWA OCHOBHOM M JOINOJHUTEIBHOU
JUTEPATYpBHI,

- 3aTpyAHsieTcs B pOpMYyIUPOBaHUYU KBATU(DUIIMPOBAHHBIX BHIBOJOB U
0000111eHNH, OTIEpUPYET KAaTETOPHsIMH M MOHATUSMH, HO HE BCEraa
MPABUJIBHO UX BEPUPHUIIHPYET.

VYwMmeer:

- CTYJICHT YMEET CaMOCTOSITEIbHO U B OCHOBHOM IIPaBUJILHO PEIIATh
yueOHo-TIpoheccCHOoHaNbHBIE 3a7aud WM 3a/laHds, YBEPEHHO,
JIOTUYHO, IIOCJIE0BATEIbHO U apryMEHTHPOBAHO H3JIaraTb CBOE
pellleHre, He B IOJHOM Mepe HCIONIb3ysd HAay4HbIE MOHATHS U
CCBUIKM HAa HOPMaTHBHYIO 0a3y.

Bnaneer:

- CTYJICHT B 1I€JIOM BJIaJICET PAllMOHAIBHBIMUA METOJIAMH PEILICHUS
CJIOXKHBIX HpO(beCCI/IOHaJIBHbIX 3aaa4, NpCACTaBJICHHBIX ACJIOBLIMU
UrpamMu, Kemcamu u T.1.;

[Ipu peumiernu cMor nMpoaeMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TIIyOMHHOCTH HaBBIKOB

- BBIJICJICHUA I'JIaBHOI'O,

- U3J105KCHHS MBICIICH B IOTHYECKOM MOCICA0BATCILHOCTH.

- CBA3KHN TCOPCTUUCCKHUX HOJIOKEHUU C Tp€60BaHI/I$IMI/I
PYKOBOASIIMX JOKYMEHTOB,

- CaMOCTOSITEILHOTO aHaiuu3a (aKThl, COOBITUH, SBIICHUH,
MPOIECCOB B UX B3aUMOCBSI3U U THAJICKTUUYECKOM Pa3BUTHH.

YAOBJIETBOPUTEJIBHO

3Haer:

- CTYJICHT OPUEHTUPYETCS B MaTepHUaJIe, OJHAKO 3aTPYAHSIETCS B €r0
H3JIOKCHHU,

- TIOKa3bIBAaeT HEJOCTATOYHOCTE 3HAHUM OCHOBHOM N
JIOTIOJIHUTEIbHOM JINTEpaTyphl;

- c11abo apryMEeHTHPYET Hay4YHbIE MOJI0KECHHUS;

- IPaKTUYECKH HE CIIOCOOEH cHOpPMYITHPOBATH BHIBOIBI U
000011IeHH S ;

- YaCTMYHO BJIaJIe€T CUCTEMOM MOHSATHH.

Ywmeer:

- CTYZICHT B OCHOBHOM YMEET PEUINTh y4eOHO-ITPO(HEeCCHOHATBHYIO
3ajlauy WK 3aJlaHue, HO JIOIYCKaeT OIMOKH, C1ab0 apryMeHTUPYeT
CBO€ pEeIIeHHE, HETOCTATOYHO UCIIOb3YEeT HayUHbIE MIOHATUS U
PYKOBOZSIINE JOKYMEHTBHI.

Bnageer:

- CTYJEHT BJIaJIe€T HEKOTOPBIMU palliOHAIbHBIMA METOAAMU
pEIIEeHNUs CIOKHBIX MPOPECCUOHANBHBIX 3a/1a4, IPEICTaBICHHBIX
JIeJIOBBIMU UT'PaMH, KEHCAaMU U T.J1.;

IIpu pemreHnH NpoOAEMOHCTPUPOBAII HEJOCTATOYHOCTh HABBIKOB

- BBIJICJICHUA TJIABHOTO,

- U3JI05KEHHUS MBICJIEHN B JIOTHYECKOM MOCIEA0BATEIBHOCTH.

- CBSI3KHM TEOPETUUYECKHX MOJI0KEHUH ¢ TpeOOBAaHUSAMH PYKOBOISAIINX
JIOKYMEHTOB,

- CAaMOCTOSITEJIBHOTO aHaJIN3a (PaKThl, COOBITHHA, SIBIEHUH, TPOILIECCOB
B MX B3aMMOCBSI3H U TNAJEKTHYECKOM Pa3BUTHH.

KOMHCTCHL{I/IH HC NJOCTUTHYTA

HEYJOBIJIET
BOPUTEJIbH

A

3Haer:

- CTYJIEHT HE YCBOWJI 3HAYUTENHFHOW YaCTH MaTepHana;

- HE MOXET apryMEHTHUPOBATh HayIHBIC TIOJIOKEHUS,

- He (hopMynHpyeT KBaTU(UIIMPOBAHHBIX BEIBOJIOB U 00OOIICHHIA;
- He BaJieeT CUCTEMOM ITOHATH.

Ymeer:

CTYACHT HC IIOKa3aJl YMCHUC pCHIATb y‘-Ie6H0-1'Ip0(I)eCCI/IOHaHLHy}O
3agavy WA 3alaHuC.
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Bnaz[eeT: HE BBITIOJTHCHBI TpCGOBaHI/IH, MNPpCABABIACMBIC K HaBBIKaM,
OIICHUBAEMBIM ‘‘yJIOBJIETBOPUTEIIHHO .

5. TunmoBble KOHTPOJIbHBIE 32JaHUSA W/MJAM HHbIe MATEPUAJbI I NPOBeJAeHHUS
NMPOMEKYTOUYHOI aTTecTallui, He00OX0AUMbIe JIi OIeHKH JOCTHKEHUS KOMIIeTeHI[HH,
COOTHECEHHOM ¢ pe3y/JbTaTaMM 00yUeHus 10 JUCHUIINHE

Tunossle KOHTPOJIBHBIC 3aJaHUs AJI ITPOBCPKU 3HAaHUH CTYACHTOB

TumnoBbie BOMPOCHI
11. MexaHU3MBbI paclpeeiICHHs PECYPCOB B IPOSKTHOM JICATEIIEHOCTH.
12. MexaHu3MBbI pacrpeesicHus 3aTpaT B YIIPABICHUH TPOCKTAMH.
13. YnpaBiieHne KOHQIMKTAMHU B IPOCKTE.
14. Unentudukanus, aHaau3, ITUNITAHUPOBAHUE PEarupOBaHUs HA PUCKH.
15. PUCK-MEHEDKMEHT U €r0 METO/Ibl B TIPOCKTHOM NIESTEILHOCTH.
16. MaTpuIiia OTBETCTBEHHOCTH B IIPOCKTHOM MEHEKMEHTE.
17. MoTuBaIus y4aCTHUKOB ITPOEKTa
18. loroBopa koMMepYecKOi KOHIlecCHH, ppaHdaii3unra, jorosopst HUOKP
19. OcHoBHBIE METO/IBI CTUMYIUPOBAHNS MHHOBAIIMOHHOM aKTUBHOCTHU B IIPOEKTHOM KOMaH/IE.
20. CompoTHBIICHUE HHHOBAIIUSM U METOJIbI €r0 HEHTpaTH3aIiu.

Tunosblie NpPod/1eMHO-aHATUTHYECKHE 3aJaHUS
3aoanue 1
PaccraBpTe neiicTBUs, KOTOpBIE HEOOXOAMMO OCYHIECTBUTh Ha (haze 3aBepIICHUS MPOEKTa, B
MOCIIEA0BATEIHLHOCTH X BBITIOJHEHHUS, 3aMI0JTHUB TaOJIHILY:
a) TOKYMEHTHPOBaHUE TOCTH)KCHUS;
0) 3aBepIINThH BBITYCK OTKOPPEKTUPOBAHHOTO KOMIUIEKTa JOKYMEHTOB;
B) COCTaBUTHh MHCTPYKIIMH TI0 HCIOJB30BAHUIO PE3yJIbTATOB MPOEKTA, BBIYCTHTH IAacIopTa Ha
TEXHUYECKHE OOBEKTHI;
T') IEPEMECTUTH 000PY/IOBAaHIE U MaTEPHAIIBI;
1) pacopMUPOBaTh KOMaHAY POEKTA;
€) MPOTECTUPOBATH PE3YIBTATHI MPOEKTA,
K) TepeIaTh 3aKa34MKy M0 aKTy Pe3yabTaThl IPOEKTa;
3) 00y4YHUTh MEPCOHAJI 3aKa3UMKa paboTe ¢ pe3ybTaTaMu IIPOEKTa;
1) CYMMHUPOBATh OCHOBHBIE MTPOOJIEMBI, BOSHUKIIINE MIPH PeAIU3alluy MTPOEKTa;
K) OCBOOOIUTH MTPOU3BOACTBEHHBIE MOIITHOCTH;
1) 00BSABUTH 00 OKOHYAHUU TIPOEKTA;
M) HanucaTh OTYETHI IO pabOTe BCEX YYACTHUKOB MPOEKTA.

ITocienoBaTeIbHOCTH BBIIOTHEHUS 1123 (4|5|6 |7 (8|9 |10|11 |12

3aoanue 2
H3BecTHO, UTO IeATELHOCTH J000TO MPEANPUATHS HANPABJICHA Ha JJOCTH)KEHUE OTTPEACICHHbIX
neneid. JIroboe mpennpusiTHe OrpaHUYEHO TI0 BPEMEHHW CBOETO CyIIecTBOBaHWs. HakoHer, ycrnemiHbie
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OPEANPHUITHS BCET/Ia YHUKAIBHBI 110 IPOIYKTaM, yciayraM Ju0o OnuzHec-moaensiM. MOKHO M cKa3aTb,
410 JIt000e mpeanpudrue siserca npoekrom? Eciu na — nouemy? Eciin HeT — Kakue orpaHMYMBaIOIIUe
(bakTopskl cieayeT BBECTU B JaHHbBIC YTBEPKACHUSA?

3aoanue 3

Anmunuctpaimeit ropoga N, B kotopom npoxkusaet 300 000 yen., ObUT0 IPUHATO peIIeHUE
00 OpraHu3aluy BHEIIKOJBLHOM paboThl M J0cyra JeTel U3 MHOIOJETHBIX ceMel Ha 0a3e J10MOB
JETCKOro TBOpYecTBa W MIKoA. B ropoxe mnpoxkuaer 500 perell IIKOIBHOIO BO3pacTa U3
MHOT'OJIETHBIX ceMel. 3aHsATus A1 HUX OyayT NPOBOJAUTHCS OECILIATHO.

3amaun JaHHOTO MPOEKTa — TOBBICUTH CTAaTyC MHOTOJETHBIX CEMEW, CII0COOCTBOBAThH
3aHATOCTU MHOTOJICTHBIX MaTepel, OKa3bIBaTh aJ[PECHYI0 COLMATIbHYIO NMOAIEPKKY MHOIOJETHBIM
CEMBbSIM.

Peanun3anuio mpoekra IIaHUPYETCs MPOU3BOAUTH 3a CUET CPEJCTB I'OPOACKOIro OrOKeTa,
OpUEHTUPOBOYHAS TpeOyemas cymma — 3 MITH. pyOIIeid.

Bomnpocksr:
1. K xakomy Tumy kiaccu@ukamnuy mpoeKToB (110 KaKI0My IPU3HAKY) OTHOCSATCS JaHHBIE TPOEKTHI?
2. Kakue ¢axTbl HOATBEPXKIAIOT Balle MPEAIOoI0KeHnE?

3aoanue 4

OTcyTcTBHE BBIXOJa K MOpPIO SBISETCS OOJBIION TpoOiieMoit mnst TypkmeHuUcTaHa,
IOCKOJIBKY JIeJIaeT HEBO3MOXKHBIM 3KCIIOPT Taza 3a pyoex. TpaHckacnuiickuil ra30npoBoj OTKPOET
npsiMoit BeixoJl B Typuuto u Ha 3anajn uepe3 AsepOaiiikaH, B TO BpeMsl KaK CEro/iHs IOCTaBKU U3
3TOr0 PETHOHA JIOJKHBI OCYIIECTBIATHCA Yepe3 Poccuro u Mpan.

Hens mnpoexta TpaHCKACIHMIICKOTO Ta30MpoBOjJa — CHOCOOCTBOBATH CO3JAHHUIO B
KaCIIUHCKOM PETMOHE HOBOM CHCTEMBbI TPAHCIOPTHUPOBKM rasa. ['a30mpoBOj; CTaHET 3JIEMEHTOM,
YBEJIMYUBAIOLUM MHOr000pa3ne MCTOYHHMKOB M MapLIPYTOB ISl 3KCIOpPTA KACHHUICKOro rasa B
Typuuto n EBpomy. IIpe3sumeHThl 4YeThlpex TIoCyAapcTB — YdacTHUKOB mpoekta (I'py3us,
Azepbaiimkan, Typkmenuctan u Typuus) noxamucanu Jlekiapanuio B TMOAJAEPKKY IMPOEKTA.
Ocymectsiser oty nogaepxky IIpasurensctso CIIA. B peanusanuu npoekTa IpUHUMAOT y4acTHe
MEXTyHapOAHbIe Kopropaluu. CTOMMOCTh MMPOSKTa OlleHUBaeTcs B $2,5 Muip/.

Bompocsr:

1. K kakoMmy TuIy Kiaccu(pUKauy MpoeKToB (110 KaXA0My IPU3HAKY) OTHOCATCS JaHHBIE IPOEKThI?
2. Kakue ¢axTsl HOATBEPXKJAIOT Ballle MPEaoI0KeHne?

3adanue 5
Omnpenenure, Kakue BUIBI IEATEIBHOCTH U3 CIMCKA OTHOCATCS K NPOEKTaM, a Kakue — HeT. B
9TOM CIIHCKE HEKOTOPBIE BUJIBI ACSITEILHOCTH MOTYT OBITh TIPU ONPEICIICHHBIX YCIOBHIX OIICHEHBI KaK
MIPOEKTHI:
1) co3manue HOBOTO MPOIYKTA;
2) peopraHuzaiusi CTpyKTypbl GUPMBI,
3) pa3paboTka HOBOTO TPaHCIIOPTHOTO CPECTBA;
4) CTPOUTENBCTBO CKIIAJIA;
5) mpoBeieHrEe BBIOOPHOM KOMITAHWY MTAPTHH;
6) BHEJpEHUE CUCTEMbI aBTOMAaTHUYECKOTO y4eTa Ha CKIIaJIE;
7) nmepee3n B HOBBIN o(uc;
8) opranmzanus npa3aHOBaHUS r00mes meda.
KakoBbl 311 ycnoBus?

3aoanue 6

KoHCynbTaHT peKOMEHIYET PYKOBOJCTBY KOMITAHMEN BHEAPUTH CUCTEMY YIPABICHUECKOTO
yueta (CVY). Ilpu stom Bo3MoxkHO “BcTpamBanue” CVYVY B CYIIECTBYIOIIYIO CHCTEMY
OyXTaJITEpPCKOTO ydYeTa WM aBTOHOMHOE e¢ (yHKIHOHHMpoBaHHME. VHTerpupoBaHHas cHUCTeMa
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SBJSICTCS JOCTYMHON IIMPOKOMY KpPYTy IMOJb30BaTENIEH, YTO CO3/1a€T BO3MOXKHOCTH ‘‘yT€UKH
KOMMEPUYECKO MH(pOpMAIUK M OCJIOXKHEHHUS TOJI0KEHUS Ha PhIHKE. J{OTONHUTENbHAS CIOXKHOCTb
BHeJ[peHus uHTerpupoBaHHbiX CYY — HegocTaTOYHO BBICOKAas KBadu(UKalus OyXrajaTepoB, YTO
YBEIUYMBACT BO3MOXKHOCTD IPUHATHSA HEI((DEKTUBHBIX perieHuii. B To e Bpems aBronomHas CYY
NOpOXKIaeT nydmupoBaHue WHGOpPMaUWU U MHPOPMAIMOHHBIX IMOTOKOB M 00ECHedYrBaeT pPOCT
OIIMOOK M3-32 HEONIEPATUBHOCTH U HETOYHOCTH MH(OpMAIMK ITPU IPUHATHH penieHuil. Buenpenue
CYVY MoxeT compoBoXAaTbcs caboTaxeM Ha paboynx MecTax: Kak B (opMe aKTUBHOIO
NPOTHBOACHUCTBUS (YMBIIIJICHHOE BBIBEJIEHHE OOOpYAOBaHHS U3 CTposi), TaKk U B Qopme
HEJI0OCTaTOYHOM IMOJrOTOBJICHHOCTH MepcoHaia U HeyMeHus pabotath B CYY. bes BHeapenust CYY
KOMIIAHUS ~ MOXET  yTpaTUTb  KOHKYPEHTHblE  IIpeMMyllecTBa W YHTH C  pPbIHKA.
3AJAHUE

[Toctpouts “nepeBo peuieHuit”.

3aoanue 7

[IpaBrienne GaHka MOPYYMIIO MEHEKEPY KaJIpOBOIO OT/ENa, OTBETCTBEHHOI'O 3a OIUIATy
TpyZAa, pa3paboTaTh cXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIETO cocTaBa OaHka. Kak Toro u
TpeOyeT aIropuT™M MOCTPOCHUS CETEBOTO rpaduKa, MEHEI)Kep COCTABUII CIIMCOK KIIFOUEBBIX 3a1a4:
1) HauaTh pa3pabOTKy MMPOEKTA;
2) BCTPETHTBCS C KaXKIbIM YJICHOM COBETa AHPEKTOPOB U PYKOBOAMTENSMHU YIPABICHUH H
BBICIIYILIATh UX COOOPAYKEHUS 10 TOBOJLY CUCTEMBI IPEMUPOBAHMUS;
3) Ha OCHOBaHHMM pE3YyJbTaTOB BCTPEY COCTABUTH MOJHBIA CIHUCOK TPeOOBaHWIl K cHCTEMeE
[IPEMUPOBAHMUS;
4) npruoOpecTy ONMHUCaHUsl CUCTEM MIPEMHUPOBAHUS IPYTUX OAHKOB;
5) cocTaBUTh CIMCOK OTJIMYUTENIBHBIX YEPT CUCTEM IIPEMUPOBAHUS IPYTUX OaHKOB;
6) IPOKOHCYJIBTHUPOBATHCS Y IOPUCTA;
7) BBISICHUTH, HE BO3HHMKHET JH TPOOJIEM MOPAIBHO-3THYECKOTO XapaKTepa NpH peaTn3aluu
MIPOEKTA;
8) o0CynuTh IIyTH pENICHHS BO3MOXHBIX TMPOOJIEM ¢ dWICHAMH COBETa JHPEKTOPOB U
PYKOBOIMTEINSIMU yIIPaBJICHHI;
9) pa3paboraTh cUCTEMY IPEMUPOBAHUS;
10) mpoBecTH Mpe3eHTAIHIO.
Jlanee mMeHemxkep NOJKEH ObUI ONpPENEIUTh MOCIEA0BATENbHOCTh BBITOJHEHUS KaXI0To I1Iara u
COCTaBUTb CETEBOM IpapyK BHINOIHEHUS TOPYYEHHOTO MTPOEKTA.

3aoanue 9

BrIsSiBUTE TONOXHUTENBHBIE W OTPUIIATEIBHBIE AaCHEKThI W BO3MOXHBIC CIIOCOOBI WX
YCTpaHEHUS B CIEAYIONIUX CUTYAIHIX:
1) pyKOBOAUTENh KOMAHJbI MPOEKTA SIBISCTCS CIEIHATUCTOM B IMPEIMETHON 00JacTH, HO HE
o0JaiaeT 3HaHUSMU U OTBITOM YIIPABJICHUS IPOCKTAMU;
2) pPYKOBOAWTEIb KOMAHJbI MPOCKTA SABJSCTCS CICIHAIMCTOM B YIIPABJICHUU MPOEKTOM, HO HE
o0JasaeT 3HaHUSMU B IPeAMETHON 00acTu;
3) pYyKOBOAWTENIb KOMAH/IbI TPOEKTA HE SBJSCTCS CICIIMAIMNCTOM HU B TIPEJAMETHON 00J1aCTH, HU B
cdepe yrnpaBieHUs IPOEKTOM.

3aoanue 10
[Toctpoiite nuarpammy ['aHTTa 1O HMMEIOMMMCSA JaHHBIM O TIPOEKTE MPOBEIACHUS
MapKETHHTOBOTO MCCIIEIOBAHUS ITyTEM OMPOCca MOTEHIIUATBHBIX MOTPEOUTENEH:
1) nopa®oTka aHKETHI — 2 JHS;
2) NUJIOTHOE MCCIIe0BaHNE — 2 JTHS;
3) TupaXXupoBaHHUE aHKET — | JIeHb;
4) nHCTpYKTaX MepcoHana — 2 JIHs;
5) co6op undopmaruu (mpoBeaeHue onpoca) — 10 nHei;
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6) KOHTPOJIb KauecTBa BXOHOU nHpopmarmu — 10 qHEH;

7) obpaboTka unpopmaryu — 9 nHei;

8) JToru4ecKuii KOHTPOJIb 0a3bl JAHHBIX — 2 JHS.

Mexay sTanaMu peain3aluy MPpoeKTa UMEIOTCS CIIEYIOITUE 3aBUCUMOCTH:

— JlopaboTka aHKeThl HeoOXoauMMa B MpOLECCe MPOBEACHHUs ampodanuu (IperBapUTeIbHOTO
orpoca), IO3TOMY 3Taribl 1 ¥ 2 MOryT IPOBOJUTHCSI OHOBPEMEHHO.

— TupaxkxupoBaHue aHKET U HHCTPYKTaX [epCOHANIa MOTYT OBbITh HA4aThl HA BTOPOU JI€Hb MUJIOTHBIX
(TpOGHBIX) OMPOCOB.

— Otanel 6 ¥ 7 HAYMHAIOTCS HA CIENYIOUIN IeHb T0CTIe Havala MpeIblIyIIero Tarna.

— Jlornueckuid KOHTPOJIb 0a3bl JAHHBIX MOXET OBITh HadyaT B MOCIEAHUI J1eHb 00pabOTKU
uHpopmanuu.

3aoanue 11

bromxer npoekra cocrapnser 100 nenexubix eaunull. Ha Beimosnenue padoT 10 TeKymiei
JaThl INTAHUPOBAJIOCH U3PACX0I0BATh 25 eIMHUIL, a (PaKTHUEeCKH ObLIO U3PACXOI0BAHO 22 €ANHHUIIbI,
T.e. BCWS =25, a ACWP = 22. [Ipu 3TOM COIJIacHO IJIaHy, Ha BBIOJIHEHHE PadOT HYKHO OBLIO
u3zpacxonoarh 20 enunuil, T.6. BCWP =20

Paccuunraiite OTKJIIOHEHHE IO 3aTpaTaM TPATUIIMOHHBIM METOJOM M METOJIOM OCBOEHHOTO
o0wema. [IpoekT uaer ObicTpee 3arIaHuPOBAHHOTO BPEMEHHU WM HaOII0JaeTcs ero OTCTaBaHUE OT
r1ana’?

3aoanue 12

B xozxe peanuzanum Oro/pKeTHasi CTOMMOCTh MPOEKTA 0JbKHA cocTaBuTh 2 MitH 300 ThIC. pyoO.
PaccuuraiiTe MpOrHO3HOE OTKIOHEHHWE CTOMMOCTU IMPOEKTa, €CIM Ha CEepeMHE CPOKa pealu3aliu
MpOEKTa MIAHOBBIE 3aTPaThl JOHKHBI cocTaBUTh 1 MiTH 500 ThIC. py0., OCBOCHHBII 00bEM Ha OTYETHYIO
naty — 1 miH 400 ThIC. pyO., IpU 3TOM (PaKTUYECKHE 3aTPAThl HA OTYETHYIO
naty coctaBuwin 1 mitH 460 ThIC. pyO.

3aoanue 13
OcyImecTBUTh OTOOP MPOCKTOB B MOPT(HENb, UCIIONIB3Ys JaHHbIE Ta0mumbl. JIMMUT 00beMa
WHBECTHUINH paBeH 127 MiH.pyOeit

[Ipoext Hampasnenus ckopunra u 0aibl OIEHKA TpeOGyembie
WHBECTHIINH,
MJIH. pyOnei
PerHounasg | Puckm CootBerctBue | TexHomormueckas
MpUBJIEKA- LeaIM U | OCYLIECTBUMOCTD
TEIbHOCTh CTpaTeTUsIM
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
Ji| 4 7 5 8 18
E 1 5 2 3 68
3aoanue 14

[Ipennpusitie npruOOPOCTPOSHHS pealn3yeT MPOEKT MOJEPHU3ALMU TPOU3BOACTBA. i ero
OCYIIIECTBIIEHUSI HEOOXOIMMO OCYIIECTBUTH cleAyromue 3arpaTel: 1 rox — 2400 muH pyo., 2 rog —
1750 man py0., 1250 mun pyO. Ilporo3upyercs monydeHue JO0XO0Ja HauMHasg C MEpPBOro rojaa
ocymiectBienust mpoekra: 1 rog — 1200 mun py0., 2 rog — 1500 mun py6., 1750 maH pyo.
[IpencraBpTe pacxojpl U JAOXOJIbI MO MPOEKTY B BUAE OTTOKA W MPUTOKA JCHEKHBIX CPEICTB U
paccuuTaiiTe BENWYMHY IIPUBEJEHHOIO [JEHEKHOIO IIOTOKA, €CIM CpeAHss CTOMMOCTH
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WHBECTHPYEMOro Kanurtaia paBHa 14%.

3aoanue 15

[Ipoananu3upyiiTe  TPHUBEACHHYIO CHTYallMI0O W  BBIICIUTE OCHOBHBIE  (DOPMBI
WHHOBAIIMOHHOTO MPEANPUHUMATEILCTBA. BhIfienuTe KirtoueBbie (hakTOphI ycIieXxa MHHOBAIIMOHHBIX
cTparerui. PackpoiiTe ME€XaHW3M BIMSHHUS MaJIbIX MHHOBALMOHHBIX MNPEANPUITUNA HA Pa3BUTHE
TeXHUKH U TexHoyioruu. Kakue dopmbl puHAHCHpPOBaHUS WHHOBAIMOHHBIX IPOCKTOB OKa3aju
pelaroniee BIMSHAC Ha ycrex npeanpustuii CHIMKOHOBOUW JOMUHBI M KaKue MHPPACTPYKTYpPHBIC
YCJIOBHS CIIOCOOCTBOBAIM 3TOMY ycrexy? OTBeThl 000CHYHTE.

Tembl ucciie10BaTeIbCKUX, HHPOPMALMOHHBIX, TBOPYECKUX IPOEKTOB

Iloozomoeka uccnedosamenbcKux RPOEKmMos o Mmemam:
10. IlpuMeHeHrEe METOIOB YIIPABICHHUS IPOSKTAMH B IPAKTUKE YIPABICHHS MPEIIPUATHEM
11. Huxn Hlyxapaa-JlemuHra B ynpaBieHUU TPOCKTaMHU
12. CranmapThl B ypaBJI€eHUH POCKTAMHU.
13. MexayHapoJiHble M pOCCUICKUE CTaHAAPThI B yIIpaBJIeHUH Npoektamu. Hopmartussl,
CTaH/apThl, OPraHU3ALlMOHHBIE U OllEpallMOHHBIE.
14. B3aumojieiicTBHe y4aCTHUKOB IMPOEKTA.
15. Pons pykoBOAWTENS IPOCKTA, (YHKIINHU, TUIHOCTHBIC XaPAKTEPUCTUKH.
16. Opranu3annoHHas CTpYKTypa YIpaBiICHHs IPOSKTOM U €€ BIHUSHUE HA IPOEKT.
17. OcobeHHOCTH pa3INYHbIX OPICTPYKTYP, UX BIMSHHUE HA XOJ peajli3aliy [IPOEKTa.
18. OcobeHHoCcTH MHPOPMALMOHHOTO B3aUMOCHCTBUS YHACTHUKOB IMPOEKTA B PAMKAX Pa3IUUHbIX

CTPYKTYP.

HUnghopmayuonnwiii npoexm
[ToaroroBbTe MHGOPMAITMOHHBII MPOEKT (MIPE3ESHTAIIHIO) 110 TEME:
. Coneprxanue crienuduKaimy KOHCAITHHTOBOTO MTPOSKTa
. Texunueckuit mpouiIb KOHCYIbTAIUOHHOMN TPYIIIIBI
. O1ieHka BpeMeHHu, He0OXOAMMOTO JIJIsl BHITIOJIHEHUSI KOHCYIBTAIIMOHHOTO TPOEKTa
. ObecnieueHne KOHCYIBTAIMOHHOTO MTPOEKTa
. CyIIIHOCTh ¥ Ha3HAYEHWE JHEBHUKA MIPOEKTA
. CyIIHOCTh ¥ Ha3HAYEHUE U3BEIICHUS O MPOEKTE
. CyIHOCTh ¥ Ha3Hau€HUE pe3toMe MPOoeKTa

N NN AW

Teopueckoe 3a0anue (c 21emeHmamu scce)
Hanmummure scce no teme:
. YrpaBieHue mpoeKTaMu B KU3HH Y€JIOBEKa.
. JINUHBIH OMBIT IPOEKTHOTO YIPaBICHUS.
. 3HaYeHHNE HAYKH YIIPABJIEHUS MPOEKTAMHU B pEaTN3allUN «IIPOEKTOB BEKay.
. YpaBlieHue NpoeKTaMu B TOUCTOPHUECKHE BpEMEHA.
. ABTOMAaTH3aIMs YIPABICHUS TPOCKTAMU B OYTyIIEM.

DN AW N ==

3anaHusl K MHTEPAKTHBHBIM 3aHATHAM
Keiic

Omnucanue cutyanuu. PyKoBoICTBOM TYPUCTCKOTO MPEANPUATHS ObLIO MPUHSATO PEIICHHE 00
OCBOEHHE SKCKYPCHOHHOTO Typa. [lo »KCIepTHBIM OIICHKaM BBIOpaH MPUEMIIEMbIH BapHaHT
MapuipyTa. Pazpaboran Typ. Onpesenex peaabHbIi pPhIHOK TIPOJIAXK.

KoHTponbHbIii Bonpoc:

1.0npenenuTs KOMIUIEKC MEPOMPHUSATHNA, KOTOPBIA HEOOXOIUM JJISI TOTO, YTOOBI JaHHBINA
MPOEKT OB YCIEIIHO peaTn30BaH.
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2. Onucatb BO3MOXHBIE PUCKU IO MPOEKTY, METOAbl UX MPEIOTBPALICHHS] U CHOCOOBI UX
paspenieHus ¥ MUHUMH3AIUH.

TunoBble TECTHI

1. Kakne IIPONLECCHI BKIIHOYACT B cebs CTagus 3aBCPIICHUA HpOGKTa?

a. popMHUpOBaHUS KOHIICTIIIMU ITPOEKTa

0. hhopMUpPOBaHMS CBOJTHOTO TUIAHA MTPOEKTA

B. OCYILIECTBJICHUS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX paboT

I. BBO/Ia B JKCIUIYaTAIIMI0 M NPUHATHA MPOEKTAa 3aKa3YHKOM, JOKYMEHTHPOBAHUS U
aHAJIN3a ONbITA peaju3aluy NPoeKTa

2. Kakue MeponpusiTis peaqu3yroTcs IPU MPOBEICHUH aHAIN3a 1eATEeIbHOCTH U PA3BUTHS KOMaH/IbI
npoekra?

a. popMupoBaHUE OTYETOB 00 MCIOJTHEHUH PA0OT MPOEKTAa

0. pery;iupoBaHHe OILIATHI, JIbIOT U NMOOIIPEHU I

B. PEOPraHU3aLlMI0 KOMAH/bI B COOTBETCTBHH € NPOrpeccoM MpoeKTa

I. BCe BADHAHT BEPHbI

3. Peanmuzanus mpoekra — 3TO CTaaus Ipolecca yINpaBlIEHUs MPOEKTOM, PE3yIbTaTOM KOTOPOU
ABJISIETCA ...

a. CAaHKIIMOHUPOBAHME Hayasa IpOeKTa

0. yTBEepKJeHHUE CBOJHOIO IJIaHa

B. OCylIeCTBJICHHE NPOEKTHBIX PadoT M JOCTHKEHHEe NPOEKTHBIX 1esel

I. apXUBUPOBAHUE IPOEKTHOIN TOKYMEHTALlUU U U3BJICUCHHbBIE YPOKHU

4. MeTod 0CBOEHHOI'0 00beEMa MO3BOJISET ...:

a. oOnpeaeJuTh OTCTaBaHHe/ONepe:xKeHHe XoAa peanu3anuu pador mno rpaduxy
U Nepepacxol/IKOHOMMIO OK/I2KeTa MPOeKTAa

0. ONITUMU3UPOBATH CPOKHU BHITIOJTHEHHS TIPOEKTA

B. ONIPEACTUTH MPOJAOKUTENBHOCTh OTACIBHBIX pa0OT MPOEKTa

I'. OCBOUTh MaKCUMAJIbHBIN 00BhEM OIO/PKETHBIX CPEJICTB

5. Hanuune kakux cocTaBisionmx oOecneunBaeT 3P(GEKTUBHOCTh CUCTEMBI KOHTPOJIS MpoeKTa?
a. IVIAHOB Pa0doT M CHCTEMbI OTYETHOCTH

0. BHELITHETO HE3aBUCUMOTO ay/IuTa

B. DJIEKTPOHHOIO JOKYMEHTOOOOpOTa M TMPOrpaMMHOIO oOOecledyeHHus [UIs KOHTpPOJIS Haj
BBITIOJTHEHHEM padOT

T. OT/IeJIa KOHTPOJIS B OPIraHU3allMOHHON CTPYKTYpE MPOEKTHON KOMAaH/Ibl

6. B yemM oTiimurie mpoeKTa OT MPOLECCHON EATEIIbHOCTH?

a. MPOEKT SIBJIAETCS HENPEPHIBHOM NEATEIBbHOCTBIO, @ MPOLECC — €IUHOPA3OBBIM MEPONPUITHEM
0. IPOEKT MOAJIEP)KMUBAET HEU3MEHHOCTh OPTaHU3aIlNH, a TIPOIIECCHI CIIOCOOCTBYIOT €€ N3MEHEHHUIO
B. Npouecchl B OPraHU3alMU HUKJIMYHBI, OHM MOBTOPSAKTCH, a MPOEKT — YHHMKAJIEH, OH
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BCerJaa uMeeT JaTy Ha4ajla U OKOHYAHHUSA
I. TPOLECCHl B OpraHU3allMyd pPETJIaMEHTUPYIOTCS JAOKYMEHTAJIbHO, MPOEKTHl He TpeOyroT
JOKYMEHTaJIbHOTO 0(OpMIICHUS

7. Ha ctaguu pa3paboTKu MpoeKTa...:

a. pacxoayercs 9-15% pecypcoB npoekra
0. pacxoayetcs 65-80% pecypcoB MpoekTa
B. pacxoxayercs 100% pecypcoB npoekra

T. peCypchl IPOEKTa HE PACXOyIOTCS

8. [lox mpoeKkTOM MOHUMALOT:

a. UHXKEHEpHas, TEXHUYECKas, OpraHW3alMOHHO-TIPABOBas JOKYMEHTAIMS IO peald3aluu
3aIIAHUPOBAHHOTO MEPOTIPUSITHS

0. orpaHM4YeHHOe 10 BpPEMEHHU, MeJeHANPABJICHHOe W3MEHEeHHe OTIAeJbHON CHCTEeMBbI
C YCTAHOBJIEHHBIMM TpPe0OBaHMSAIMM K Ka4yecTBY pe3yJibTaTOB, € OrpPaHUYeHUSIMU
Pacxo10BaHUSA CPEICTB U CO crenu(puyecKoil opranusanmei

B. TPYIINA 3JIEMEHTOB (BKJIIOYAIOIIMX KaK JIIOJEH, TaK U TEXHUYECKUE JIEMEHTHI), OPTaHU30BAHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHHU JICHCTBOBATh KAaK €IUHOC IIEJIOC B IENAX JOCTHKCHUS
MOCTABJICHHBIX TIEPel HUMH LieJeh

I'. COBOKYITHOCTh PaboT, MPOAYKTOB M YCIYT, IPOU3BOJACTBO KOTOPBIX JOHKHO OBITH OOECIIEYEHO C
LIEJIBIO JOCTHIKEHHS OCTABIEHHOM 1EIU

9. HauOounbiiee BIMsSHUE HA MPOEKT OKA3BIBAIOT ...
a. JKOHOMMYeCKHe ¥ NPaBOBbIe (PAKTOPHI

0. skonoruueckue HhakTopsl 1 HHPPACTPYKTypa

B. KyJIbTYpHBIE (haKTOPBI

I. collManbHbIe (HaKTOPHI

10. [IpeameTHas 06s1acTh MPOEKTA — ATO:

a. COBOKYNHOCTH IHPOEKTHBIX padoT, NPOAYKTOB M YCJIYI, HNPOU3BOACTBO KOTOPBIX
JOJIKHO OBITH 00€eCIeYeHO0 B PAMKAX OCYIIECTBJISIEMOI0 IIPOEKTAa

0. pe3ysIbTaThl MPOEKTA

B. MECTOIIOJIO’KEHHE MTPOEKTHOI0 oduca

T. TpYIIa 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIOJEH, TaK U TEXHUUECKHE AJIEMEHTHI), OpraHU30BaHHbIX
TakuM 00pa3oM, YTO OHM B COCTOSHUHU JIEMCTBOBATh KaK €JMHOE IIeJI0€ B HLENAX JOCTHXKEHHS
MOCTaBJIEHHBIX Mepe] HUMHU LieJei

11. Opranmzanysd W TOATOTOBKA ~ KOHTPAaKTOB B IPOEKTE  BKJIFOYAET

a. pacnpeaeieHne (PYHKIHOHAJIbHBIX O0S3aHHOCTEl W OTBETCTBEHHOCTH B COOTBETCTBHMH
¢ MJIAHOM YNPaBJIeHHS] KOHTPAKTaAMHU

0. mpoBe/ieHHe TOPIOB 1 BHIOOP MNOCTABUIMKOM M MOAPSIAYMKOB

B. 3aK/JII0YeHHE KOHTPAKTOB
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I. BCe BADHAHTHI BEPHbI

12. Ananu3 u peryaupoBaHue U3MEHEHUH B IPOEKT BKIKOYAET ...

a. 0030p M aHAJIU3 JUHAMHUKH U3MEHEHUH B MIPOEKTE

0. TEKyNIIyI0 OLleHKY M3MEeHEeHHMI B IpPOeKTe M JOCTUTHYTHIX, B CBSI3M C 3THUM pe3yJbTaTOB
B. KOPPEeKTUPYIOLIUeE AeilCTBUS

I. BCe BADHAHTHI BEPHbI

13. Yro nornumarot noxa (a3oit mpoekra?

a. Ha0op JOrHYeCKHM B3aMMOCBSI3aHHBIX PpaldOT TPoeKTa, B Mpolecce 3aBeplIeHUs
KOTOPBIX JOCTUTa€TCSl OJJMH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA

0. MOJTHBIN HAOOP MOCIEA0BATEIBLHBIX Pa0OT MPOCKTA

B. KJIIOYEBOE COOBITHE MPOEKTA, MCIOIB3YyeMOEe U OCYHIECTBICHUS KOHTPOJIS HAJ XOJIOM €ro
peanu3aiu

I'. IIOUCK HCO6XO,Z[I/IMBIX AJI pealin3dalluu MpoOCeKTa peCypCcoB

14. Kakue mpoekTbl B HAWOOJBIIEH CTENICHW MOJBEP)KCHBI BIUSHUIO BHEIIHETO OKPYKEHUS?
a. COHAJIbHBbIE 1 HHBECTHIIHOHHDIE

0. MHHOBAI[MOHHEIE

B. OpraHHU3aI[MOHHBIC

I'. BKOHOMHNYCCKHC

15. Llens npoekra — 3T0:

a. chopMynrupoBaHHasE IpobsieMa, ¢ KOTOPOMl HMPUIETCS CTOJKHYThCS B MPOILIECCE BBINOJIHEHUS
IIPOEKTa

0. yTBep:kaenue, ¢popmyaupyoiiee oo0mme pe3yabTaTbl, KOTOPbHIX X0TeJ0CHh Obl 100UTHCS B
npouecce BbIMOJTHECHNUS NMPOEKTa

B. KOMIUIEKCHAsI OLIEHKAa MCXOJHBIX YCIOBUM M KOHEYHOI'O pe3yjbTaTa IO WUTOraM BBINOJIHEHHUS
IIPOEKTa

T. Ha6J'II-0,[[eHI/Ie, pPEryjavupoBaHuC U aHaJIN3 IIporpecca MMpoCKTa

16. Peanu3zanus npoekta — 3TO:

a. CO3JIaHUE YCIOBUM, TPEOYIOMIUXCS IS BBIMOJHEHUS TPOEKTa 32 HOPMATUBHBIN MEPHO/T

0. HabGmronenue, peryaupoBaHue u aHAJIU3 MPOrpecca MpoeKTa

B. KOMIVIEKCHOC BBINNOJIHCHUE BCEX OINMMCAHHBIX B IPOCKTE HeﬁCTBHﬁ, KOTOPbIE€ HAIIPABJICHBI
Ha JO0CTHKEHME ero ueJsei

r. yTBepxaeHHe, (Gopmynupyromee oOmue pe3yabTaThl, KOTOPBIX XOTENOCh Obl JTOOUTHCA B
MIPOIIECCE BBHIMTOTHEHUS MTPOCKTA
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17. Ha30BHUTE OTIMYHUTEIbHYIO OCOOCHHOCTh HHBECTHIIMOHHBIX MPOEKTOB:
a. 0OJIBIIION OOKET

0. BbICOKAasI CTelleHb HeolpeaeleHHOCTH U PUCKOB

B. IPUBJIICYCHHE 3apyOCKHBIX CIICIIUATICTOB

T. y4acTue rocyapcrBa

18. Kak Ha3pIBaeTCsi BPEeMEHHOH INPOMEXKYTOK MEXKAY HAYaloM peaju3alid M OKOHYAHHEM
npoekra?

a. CTaJus NpOeKTa

0. ’KU3HEHHbIIl UKJI MPOEKTa

B. pe3yJbTaT MIPOEKTa

I. IUIaH [IPOEKTa

19. Ha3oBuTe MHCTPYMEHTBI, COJACHCTBYIOIIME MEHEIKEepy MpPOEKTa B OpPraHU3alUd KOMaHJBI,
CHOCOOHOU paboTaTh B COOTBETCTBUU C LIEJISAMU U 3a/1a4aMU MPOEKTa?

a. YKpYIHEHHBIH rpapuk

0. MaTpULa OTBETCTBEHHOCTH M CTPYKTYPHAsl CXeMa OPraHu3aluu

B. JIOJDKHOCTHAsl MHCTPYKLIUS

I. cieruuKanus

20. K cmocobam ¢QuHaHCHPOBAaHUS MPOEKTOB OTHOCST: caMO(pHHAHCHPOBAHUE, UCIIOJIB30BAHUE
3aE€MHBIX H ... CPEJICTB.

a. MPUBJIEKAeMbIX

0. rocy1apCcTBEHHBIX

B. CIIOHCOPCKHX

T'. BBIMTPAaHHBIX B KA3WUHO

21. HazoBuTe cOCTOSTHUSA, KOTOPHIE TPOXOIUT MPOEKT B MIPOIIECCE CBOCH peanu3anun?
a. ATaIbl

0. cTaguu

B. (ha3bl

T. CTYIIEHU

22. 3aBepuaromas (aza )KU3HEHHOTO IIMKJIA TPOEKTa COCTOUT U3 MPUEMOUYHBIX UCIIBITAHUH U ...
ad. KOHTPOJIbHBIX I/ICHpaBJ'IeHI/Iﬁ

0. ONBITHOI IKCILTYyaTALINHU

B. MOJICPHH3AIHA

I. CTUMYJINPOBaHUE

23. KoMmIuieKe HHKEHEPHO—KOHCYJIbTAI[HOHHBIX YCIYT KOMMEPUYECKOT0 XapaKTepa Mo MOJAr0OTOBKE U
00ECIeYCHNI0  HETMOCPEJCTBEHHO TMpoliecca IMPOU3BOJICTBA, OOCTYKHBAHHUIO COOPYKEHHIA,
OKCIUTyaTaI[MK XO3sIMCTBEHHBIX O0BEKTOB U pealU3alliK MPOAYKIIUH:

a. MHKUHUPHHT

0. KOHCAJITUHT

B. (hpaHUa3UHT

T'. KOBOPKUHT

24. Yro BKIIOYAIOT B ce0sl MPOLIECCHI OPraHU3alliU U IPOBEACHUS KOHTPOJIS KayecTBa MpoeKTa’?
a. MPOBEPKY COOTBETCTBUS YK€ MOJIYUEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUIM
0. cocTaBiieHUE MEPEeYHs HeOPAOOTOK M OTKIIOHEHUH
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B. HpOMe)KyTO‘leIﬁ M UTOTOBBIH KOHTPOJIb KaYeCTBa ¢ COCTABJICHUEM OTYETOB
T'. OKCILTyaTalus

25. I/IHBGCTI/IHI/II/I I_[eJ'IeCOO6p33HBI B TOM ClIy4aec, €CJIM IIEPUOJ OKYyIIaCMOCTH ...
4. HE BBIXOIUT 3a pPaMKH KU3HCHHOI'0 HUKJIA IIPOCKTA

0. MeHbIIIE 3 JIET
B. BBIXOJIUT 332 PAMKH JKU3HCHHOT'O ITUKJIa POCKTA
T. HE OTpeieNieH

26. Yro Takoe Bexa?

a. 3HAKOBOE COOBITHE B PeajIM3alMH IIPOEKTa, KOTOPOe HCIO0JIb3YeTCs JJIA KOHTPOJIs 32
XO/I0M ero peajn3anuu

0. JIOrHYecKH B3aMMOCBSI3aHHbBIE IIPOLIECCHI, BHIIIOIHEHNE KOTOPBIX MPUBOJIUT K JOCTHXKEHUIO
OJIHOM U3 LieJIed IPOeKTa

B. COBOKYITHOCTb ITOCJIEZIOBATEIBHO BBIIIOJIHAEMBIX ACHCTBUN IO pEAIN3alliN ITPOEKTa

. UTOTOBBINM pe3yibTaT IPOEKTHON IEATEIbHOCTH

27. Y4aCTHUKH MPOEKTA — ITO:

a. MOTPeOUTENH, A KOTOPBIX MpeHa3HAYAJICS peaTn3yeMblil MPOEKT

0. 3aKa34rKHu, UHBECTOPbI, MCHCPKECP IMPOCKTA U €ro KOMaHJaa

B. pu3nueckne U WpUANYECKHE JIMIA, HETIOCPEJACTBEHHO 3a/1eiiCTBOBAHHbIE B MPOEKTE WJIU
YbM UHTEPECHI MOTYT OBITH 3aTPOHYTHI B X0/1€ BbINOJHEHHS NPOEKTA

T. IPEICTABUTENH MPABOOXPAHUTEIBHBIX OPTraHOB

28. MHnnmanus mpoeKTa siBJsieTCs CTaJueil B IPOLIECCE YIPABIICHUS IPOEKTOM, I10 UTOTaM KOTOPOA:
a. 00BSIBIIIETCS OKOHYAHUE BBIIIOJIHEHUS [TPOEKTa

0. CAHKIIHOHHPYETCSI Ha4aJI0 IIPOeKTa

B. YTBEP)KJIA€TCA YKPYITHEHHBIN POEKTHBIN IIJ1aH

I. IPOU3BOJUTCS PacyeT 3aTPAT HA pean3allUIo IPOEKTa

29. Yro Takoe mpeaMeTHasi 00J1acTh IpoeKTa?

a. 00beMbl NPOEKTHBIX PadOT W MX COAepKaHHe, COBOKYINHOCTH TOBapOB M YCJYT,
NMPOM3BOJACTBO (BHINOJHEHHE) KOTOPBIX HE00X0AMMO 00eCIIeYNTh KaK Pe3y/JIbTAT BbINOJTHEHU
NMpoeKTa

0. HampaBJICHUsI ¥ IPUHIIUTIBI PeATU3aIiu TIPOEKTa

B. IPUYUHBI, IO KOTOPBIM OB CO3/IaH MPOEKT

. HITOTOBBIE 3aTPATHI HA PEATTU3AINIO TPOCKTA

30. C xako¥ 1eNbI0 UCIOB3YETCSI METO/I KPUTUYECKOTO MyTH?

a. OTpeIeNsieTCsl CPOK BBHIIOJHEHNS HEKOTOPBIX MPOLECCOB MPOEKTA

0. OIIpeAEISIOTCS BOBMOYKHBIE PUCKHU ITPOEKTa

B. OIpeJeNnsieTcs NPUObLIb YIaCTHUKOB MTPOEKTa

I. MPOUCXOAUT ONTHMH3AIHUS B CTOPOHY COKPAIIEHHS CPOKOB peain3aliu MpPoeKTa

31. CtpykTypHas 1€KOMIO3ULMS IPOEKTa — 3TO:

a. HATVISIAHOe M300paskeHNe B BU/e TPA(PMKOB M CXeM BCell mepapXu4ecKoil CTPYKTypbI padoT
MpPoeKTa

0. CTpYKTYypa OpraHu3alluy U AeJIerupOBaHMs TOJIHOMOUNI KOMaH/Ibl, pEaTU3yIOLIeH MPOeKT

B. TpaduK MOCTYIUICHUS U PACXO0JI0OBaHUS HEOOXOAUMBIX JUISl pealin3alliy IPOeKTa PecypcoB

I. [IEpeYEHb HOPMATUBHO-IIPABOBON JOKYMEHTALUU
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32. Kakue ¢akropbl HEOOXOAMMO YYMTHIBATH B MPOLECCE NPUHATHS PEIICHUS O pealu3aliu
MHBECTULMOHHOTO IIpoeKTa?

a. IOrOJIHBIE YCIIOBMSI, IPOU3BOICTBEHHBIN KaJIEeHAaph, CTPATETUIO0 OpraHU3aluu

0. MEXyHapOIHYI0 00CTaHOBKY, pa3BUTHE HAyYHO-TEXHUYECKOTO IPOrpecca, KOHbIOHKTYPY
pBIHKA

B. HH()JISIIMIO, PHCKH, AJIbTePHATHBHbIC BAPDMAHTHI HHBECTHPOBAHUS

I. IPOU3BO/ICTBEHHBIE MOIIIHOCTH MPEANIPUATHS, B3AUMOOTHOILLEHUS C ITOCTABILUKAMHU

33. OpraHu3anuoHHas CTPYKTYpa, NMPH KOTOPOl BO3MOXHO IEpepacrpesieieHue 4eI0BEYECKHX
pPECypCcoB MEXy IPOEKTaMH 0e3 peopraHu3alny CyIIeCTBYIOMIEH CTPYKTYPBI

a. MaTpU4YHas

0. pyHKIIMOHATbHAS

B. INHEHHO-(QYHKIIMOHAIbHAS

T. IMBU3NOHAJIBHAS

34. IInanupoBaHue MPOEKTa — 37O ...:

a. HeNpepbIBHBIM Mpomecc omnpeaejJeHdsl HaWJIy4dllero cmocoda jgelcTBuHii IS
AOCTHKEHHS MOCTABJIEHHBIX Iejledl NpPoeKTa ¢ Y4YeTOM CKJAaJAbIBamolieiics 00CTaAaHOBKH
0. pa30BO€ MEPOIPHUATHE 110 CO3/IaHUIO CBOJHOTO TUIaHA MTPOEKTa

B. CTaJus MPOIECCa YIPABJICHUS MTPOCKTOM, PE3yJIbTaTOM KOTOPOU SIBISETCS CAaHKIIMOHUPOBAHHE
Hayvaja MpoeKTa

r. BBOA B J3KCIUIyaTAalUI0 U MNPHHATHEC IMPOCKTA 3aKA3YUKOM, AOKYMCHTHPOBAHHE H
AHAJIM3 ONIbITAa peaIn3allui MMPOCKTa

35. lnarpamma ["anTa — 370 ...:

a. TrOpU3OHTAJIbHAS  JIMHeliHas  JMarpaMma, Ha  KOTOpPoii  padoThl  MNpoeKTa
NPEACTABJSIIOTCS MPOTSKEHHBIMH  BO  BpPEeMEHH  OTpe3KaMH, XapaKTepu3yHIUMUCs
BpPEeMEHHBIMH U IPYTUMH NapaMeTpaMu

0. TOKyMEHT, YCTaHABJIMBAIOIIHI OCHOBHBIE PECYpPCHBIC OTPAHHUCHUS TIPOCKTA

B. Tpaduieckoe n300paxeHne nepapXuaeckon CTPYKTYphl BceX paboT MpoeKTa

I'. OpraHA3alMOHHAs CTPYKTYypa KOMaHIbI IPOEKTa

36. ®yHKIMOHAIBHAS CTPYKTYpa — 3TO ...:

a. COBOKYIIHOCTH JIMHEHHO-(QYHKIIHOHAJIbHBIX nojapasaejeHuni, rae Kaxaoe
nojpasjeseHue BbINOJIHSIET onpeaeleHHble (PYHKIUH, XapaKTepHble /sl BceX HanpaBJieHU
AeSITeTbHOCTH MPeINPUATHS

0. BpeMeHHass CTpPYKTypa, co37aBaeMasi JJsl peIIeHUs KOHKPETHOM KOMIUJIEKCHOH 3anauu
(pa3paboTKH MPOEKTA U €T0 Peash3aIluu)

B. CTPYKTYpa, 3aKpeIuIsionias B OPraHU3allMOHHOM ITOCTPOEHUHM KOMIIAHMM JIBa HAIpaBJICHUS
PYKOBOJICTBA — BepTUKaJbHOE (yNpaBlieHHE (YHKINOHAJIHHBIMH W JMHEHHBIMH CTPYKTYPHBIMH
MOJpa3/IeIEHUsIMH ) U TOPU30OHTANIbHOE (YIIPAaBICHHE TPOSKTaMHU)

T. HHCTPYKIHA C OITMCAHUEM aJIrOpUTMa Tpe6y}onmx BBITIOJTHEHHU A pa60T

37. CtopoHa, BCTymaromas B OTHOIIECHHUS € 3aKa34UKOM U Oepymias Ha ce0sl OTBETCTBEHHOCTD 3a
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BBINTOJIHEHHE Pa0OT U YCIIYT TI0 KOHTPAKTY

a. HIHBECTOP

0. crioHCOp

B. KOHTPAKTOP (MOAPSIAYUK)

I'. KOHCUHBIN TIOTPEOHUTENb PE3YIBTATOB MTPOEKTA

38. B yem 3akiro4aeTcs 0COOCHHOCTh COIUATBHBIX IMTPOCKTOB?

a. KOJIHYeCTBeHHAas H KadecTBeHHAas OIleHKA JOCTHKEHHU S pe3yabTaToB
CyIIIeCTBEHHO 3aTPy/AHEHA

0. 1EeNbI0 COLMAIBHBIX MPOEKTOB SIBJIACTCS YJIYYIIEHUE dKOHOMHYECKUX IOKa3aTelied CHUCTEMbI
B. CPOKHM IIPOEKTa YETKO OIpPEACNICHbl U He TPEOYIOT KOPPEKTUPOBKU B IMPOIECCE PeaTU3alUU
I. OCHOBHbIE OTpaHUYCHHUS CBA3aHBI C JIUMUTHPOBAHHOM BO3MOXHOCTBHIO HCIIOJIb30BAHUSA
TEXHUYECKHUX MOIIHOCTEHN

39. B ueM KII104EBOE IPEUMYIIECTBO YIIPABIECHUS IPOEKTaAMU?

a. JKOHOMHS BpeMEHH M  PecypcoB Ha  peajqu3alui0 TpPOeKTa 3a  CYeT
npuMeHeHus 3(PppeKTUBHBIX METO/10B, TEXHOJIOTUH U HHCTPYMEHTOB YIIPaBJIeHUs

0. BO3MOXKHOCTH C TIOMOIIBIO HMHCTPYMEHTOB IUIAHHUPOBAHHS CMOJICIIUPOBATh JETAIBHO |
(dopMann3oBaTh peaqn3annio MpoeKTa

B. BO3MOXXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OIIEHKY 3KOHOMHYECKOH 3(PQPEKTHUBHOCTH
HWHBCCTUIIMOHHOTI'O ITPOCKTA

r. popmupoBanue 3(h(HEeKTUBHON KOMaH/IbI IO peaU3aliy IOCTABICHHOH Len

40. HenocpeicTBEHHOE MHUIIMUPOBAHUE TIPOEKTA BKIIOYAET B €O ...

a. [IpunsiTHe pelieHusi 0 HaYaJIe MPOEKTA

0. OnpenesieHne U HA3HAYEHHE YIIPABJISIIOLIET0 MIPOEKTOM

B. [IpunsiTHe pemenusi 00 odecneyeHNN pecypcamMu BbINOJHEHHS NepBoOi (pa3bl MPoEKTa
I. BEPHbI BCe BAPUAHTHI

41. Maunuanusi mpoekTa — 3TO CTaJusl MPOIecca YINpaBIEHUS MPOEKTOM, PE3YJIbTaTOM KOTOpPOH
ABIISIETCS ...

a. CAHKIIMOHHPOBaHUE HAYAJIa MPOEKTA

0. yTBep»KJAeHHE CBOJHOTO TUIaHa

B. OKOHYaHHE MPOEKTHHIX paboT

. apXUBUPOBAHUE MTPOCKTHOM IOKYMEHTAIIMU 1 U3BJICUEHHBIE YPOKHU

42. Ctparerust npoekTa — 370 ...:

a. KEJIaeMbIH pe3yJIbTaT JEATEIBHOCTH, JOCTUTAEMBbIN B UTOT€ YCIIEUTHOTO OCYIIIECTBIEHUS IIPOEKTa
B 33JIJaHHBIX YCJIOBUSX €T0 BBIITOJIHEHUS

0. HANpaBJICHUsI 1 OCHOBHbBIE NIPHHIUIIBI OCYIIECTBJICHHUS NPOEKTAa

B. TIOJTy4€HHE MPUOBLIH

T. IPUYMHA CYLIECTBOBAHUS MPOEKTA

43. OCcHOBHBIMU TPEOOBAHUSMHU K KOHLEMIUHU MPOEKTA BHICTYIAOT:
a. KOHIeNUMS J0JKHA OBITH COIJIACOBAHA KJIYEBbIMH YYACTHHKAMH NMPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H JAP.

51



0. KOHIeNnMs 00513aTeJIbHO COAEPKUT ONMCAHME 1eJIel MP0eKTAa, ero OCHOBHBIX NMapaMeTpoB

B. KOHIENIUsI YTBeP KAaeTcsl B 3aBepuieHUH (a3bl HHULIHALMHY NPOEKTA
. BEPHbI BCe BAPUAHTHI

44. Yyer kakux (akTOpPOB MO3BOJISIET CHOPMHUPOBATH TUIAH YIPABICHUS PUCKaMU?
a. PuckoBoe coObiTHE

0. BeposiTHOCTH HACTYIJICHHSI PUCKOBOIO COOBLITHS

B. Pazmep noteps B pe3ysibTaTe HACTYILJICHHS] PUCKOBOI'0 COOBITHSA

I. BePHbI BCe BADHAHTHI

45. Yto sABISETCS OCHOBHBIM PE3yJIbTaTOM CTaJMH pa3pabOTKH MPOeKTa?
a. CBO/IHBII IJIAH OCYILEeCTBJICEHUS MIPOEKTA

0. KOHLIENIUS POEKTa

B. JIOCTH>KEHUE LEJIU U TIOJYyYEHUE 0XKHUIaeMOr0 pe3yibTaTra IpoeKTa

T. UH)KEHEpHas IPOEKTHasl JOKYMEHTAIIHS

46. KanennapHbli IJ1aH — 3TO ...:

a. JIOKYMEHT, YCTAHABJMBAIOIIUIA  NOJHBI  1epeyeHb  padoT  MNpoeKTa, MX
B3aMMOCBSI3b, OCJIEA0BATEJILHOCTh H CPOKH BBINOJHEHHS, MPOJO/LKHTEIbHOCTH, a TaKiKe
HCIOJHUTEJIeH U pecypchbl, He00X0AMMBbIe /1JIs1 BBINOJHEHUS PadoT MPOeKTa

0. cereBas Iuarpamma

B. TJIaH 10 CO3JIaHUIO KaJeHAaps

T. TOKYMEHT, YCTaHABIMBAIOIINI OCHOBHbBIE PECYpCHBIE OTPAHUUCHUS TIPOEKTA

47. CraBKa TMCKOHTHUPOBAHUS — 3TO ...:

a. eKeroJHasi CTaBKa /0XOJHOCTH, KOTOpasi Morja Obl ObITh MNOJy4YeHa B HACTOSIIIMIA
MOMEHT OT AHAJOTMYHBIX HHBECTHIUI

0. cTaBKa 0aHKOBCKOTO KpeauTa

B. CTaBKa pe(pMHaHCHPOBAHUS

I. YPOBEHb CKUOK BO BPEMsI pacrpoaku

48. O11eHKa HHBECTUIIMOHHOTO MPOEKTA 3aKIFOYACTCS B ...:

a. CPABHEHHMH BXOJISIIIIUX U MCXOASIIMX MPOCKTHHIX OTOKOB
0. pacyeTe YUCTOM TEKYIIEH IIEHHOCTH MPOEKTa

B. aHAJIM3€ NMPUOBLTH MTPOEKTa

T. POTHO3UPOBAHUH JIOXOJIOB U 3aTpaT

49. U3 nByx npoekToB Hanbonee 3GeKTUBEH TOT, Y KOTOPOTO ...

a. uHaeKkc npuodbLIbHOCTH (PI) Oos1b1IE

0. unaekc npudsubHOCTH (PI) MeHbIIIE

B. pa3HHIla uHAeKca npubsibHOCTH (PI) M cTaBku AuckoHTHpOBaHUS (1) OOJIbIIE
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r. 3aTpathl (C) MeHbIIe

50. IuCKOHTUPOBAHUE — ITO:

a. mpouecc NpuBeleHUusi OyAyIIHX J€HeKHBIX CYMM K HX CTOMMOCTH B TEKYIIUH MOMEHT
BpeMeHH

0. yaeT MHQIISIHH IPU OIEeHKE WHBECTUIIMOHHOTO MPOEKTa

B. pacyeT CTaBKH IMCKOHTHUPOBAHUS

T. paCyCT CPOKa OKYIIACMOCTH

51. JIMCKOHTHPOBAHUE OCYIIECTBISIETCS C TOMOIIBIO QYHKITHH .. .:
a. CJI05KHOT0 NPOLIEHTA

0. MPOCTOro MPOIEHTA

B. OUYEHb-OYECHb CII0KHOTO MPOIICHTA

I'. KAJIBKYJIATOpa

52. CtaBKa JUCKOHTUPOBAHUS — 3TO ...:

a. eKerojHasi CTaBKa J0XOJAHOCTH, KOTOpasi Morja Obl ObITh INOJy4eHA B HACTOSIIMIA
MOMEHT OT aHAJJOTHYHbIX HHBECTHIHI

0. craBKa OaHKOBCKOT'O KpeauTa

B. CTaBKa peprHAHCHPOBaHUS

. YPOBEHb CKHJIOK BO BpeMs PacipoIaxu

53. OneHka HHBECTUIIMOHHOTO TIPOEKTA 3aKJII0YAeTCA B ...:

a. CpaBHEHHMH BXOASIIUX U UCXOASIIHNX MPOEKTHHIX MOTOKOB
0. pacueTe YMCTOM TEKYIIeH IEHHOCTH MTPOSKTa

B. aHaJIM3€ MPUOBLIH MTPOEKTa

T. POTHO3UPOBAHUH JIOXOJIOB U 3aTpaT

54. TIpoekT, KOTOpPhI HMMEEeT JHIIb OJHOTO MOCTOSHHOTO COTPYAHHMKA — YIPAaBIAIONIETO
MPOEKTOM, SIBJISIETCS ... MATPUYHOU CTPYKTYpPOMU.

a. EIMHUYHOU

0. opaAMHapHOU

B. CUJIbHOU

r. ciabou

55. Kak Ha3bIBaeTCsa CKMIKA, COACHUCTBYIONIAs peKIIaMe MpoeKTa?
a. CTUMYJIUpYIOIas

0. mpoeKTHas

B. MAPKETHHIOBas

I'. ONITOBAas

56. HazoBuTe MeTOJ KOHTPOJIS (PAKTUUECKHU BBIMOJHEHHBIX pabOT MO pealu3aluu MpoeKTa,
MO3BOJISAIOIIUN IPOBECTU Y4YE€T HEKOTOPBIX IPOMEKYTOUHBIX MTOrOB JUIS HE3aBEPLICHHBIX
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pabor.

a. 10 ma 90
0. 50 na 50
B. 25 ua 75
r.0k 100

57. Kak Ha3bIBaeTcsi BpeMeHHOe H00pPOBOJIbHOE O00beJMHEHUE YYACTHUKOB IPOEKTA,
OCHOBAaHHOE HAa B3aHMHOM COIJIAIIEHHMH M HAaNpaBJIeHHOEe HAa OCyllecTBJeHUE
NPpUOBIIILHOT0, HO KAIIUTAJI0eMKOI0 MpoeKTa?

a. KOHCOJIHuJanus

0. KOHCOPUHUYM

B. HHTCIrpalusia

I. CUMIIO3UYM

58. Kak Ha3bIBAIOTCH IeHEKHbIE MOTOKH, KOTOPbIEe MOCTYNAIOT 0T KAaKIA0I0 YYACTHUKA
peajn3yeMoro npoexkra?

a. IPUTOKH

0. CITUBBI

B. aKTUBBI

. BKJIAJbl

59. Kak Ha3pIBaeTCs OpraHU3aIMOHHAS CTPYKTYpa yIPaBJICHUS MPOCKTaAaMU, IPUMEHsIeMas B
OpraHU3aIUsIX, KOTOPbIE MOCTOSHHO 3aHUMAIOTCS Peaanu3auei 0JHOr0 WM HeCKOJIbKHX
HPOEKTOB?

a. MaTepHHCKas

0. oTIIOBCKas

B. aJXOKpaTuyeckKas

r. BceoOulee ynpaBJjieHHE MPOEKTAMHU

60. ITpoekT, 3aKa3uuK KOTOPOr0 MOKET PEIIUTHCS YBEIUUYUTh €r0o OKOHYATEIbHYIO
CTOMMOCTb 10 CPABHEHMIO C IEPBOHAYAIBHOMN, SABIAECTCS:

a. IPOCTBIM

0. KPATKOCPOYHBIM

B. CPEIHECPOUYHBIM

. JOJITOCPOYHBIM

61. OO0benrHEHHE PECYPCOB B MPOIIECCE CO3JaHMs BUPTYaIbHOIO 0uca MpoeKTa
XapaKTePU3yeTCs ... HE3aBUCUMOCTHIO.

a. TEPPUTOPHAIBLHOH

0. BpeMeHHOMU

B. uHAaHCOBOM

r. QIMAHUCTPATUBHOMN

62. JIn1s CIOKHBIX MPOEKTOB UCHOJIB3YIOT:
a. YKPpYIIHEHHbI ceTeBOM rpadguk

0. KOMIIJIEKCHBII ceTeBOM rpaduk

B. KaJIeHJapHBIN TIJIaH TMPOU3BOJICTBA paboT
T. CTaHAAPTHBIN IIJ1aH

63. Ha craguu pa3paboTku npoekTa pa3pabaThIBaIOT:
a. KOMILJIEKCHBIN ceTeBoil rpaduk
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0. KaJIeHAAPHbIi IJIAH MOATOTOBUTEJIbHOI0 NEPHOIa
B. rpavKku MOCTYIIJICHNSI MaTEPHAJIOB
I. rpaduKu 3aKyNKU MaTepuaioB

64. Ha ctagnu opraHU3alimOHHO-TEXHUYECKOTO MEPOIIPUATHS pa3padaThIBaIOT:
a. YTOYHEHHBIU TUIaH IMPOEKTa

0. rpaduku IBHKEHUsI MATEPUATIOB

B. BEJIOMOCTb OCHOBHBIX paboT

T. )KypHaJl paboT

65. Tun ceTeBoit MOAEH, B KOTOPOI pabOTHI MPEICTABIICHBI B BU/IE PSIMOYTOJILHUKOB HITH
CTpEJIOK:

a. BEpUIMHBI-PA0OTHI

0. BEpIIMHBI-COOBITHS

B. CMellIaHHAasI

r. oo0Ias

66. Pa3sHOBHIHOCTH KAJICHAAPHOTO IIaHA UCIIOIb3YEMOT0 IS MPEICTABICHUS MPOSKTA B JIyUIlIEM
BUJIE JIJISI TIOTPEOUTEIIS:

a. 10 paHHUM Havajaam

0. 110 MO3THUM OKOHYAHHUSIM

B. IUTaH MEXIy HUMH

T. 00IUH TUTaH

67. B pe3tome npoeKTa U3IararoTcs:

a. OCHOBHbIE 0COOEHHOCTH U AJIbTEPHATHBHI MPOEKTA

0. u3ydeHue MPOrHo30B SKOHOMUYECKOTO U COLMAIEHOTO Pa3BUTHS PETHOHA;

B. popmMHUpOBaHe MHBECTHIIMOHHON CTPATETUH U U3YUEHHE YCIIOBHH JIJIs €€ OCYILECTBICHUS
T. Pe3yJbTaT MPOEKTa

68. B pa3nene «lIpoexTrpoBaHue U TEXHOIOTHS OU3HEC TUIaHA PACCMATPUBAIOTCS BOIIPOCHI:
a. o0mras cxema 1 00beM paboT MO MPOEKTY

0. cxema U CpeJICTBa yIpaBJICHUS

B. POJIOJDKUTENIBHOCTD ITYCKOBOT'O ¥ HAYaJIbHOT'O MIEPHOJI0B TPOU3BOJICTBA

T. CMeTa IIPOeKTa

69. PesynbraTamMu BHITOIHEHUSI TPETUHBECTUIIMOHHON (ha3bl MPOEKTA HE SBISIOTCS:
a. cMeTa U OI0JIKET MPOeKTa

0. 3eMeNbHBIN y4acToK

B. H3MEHEHHe CTPYKTYPbl NIPOU3BOACTBEHHOI0 NIEPCOHAJIA

T. I3MEHEHHE YHNCIEHHOCTH TIepPCOHANa

70. B cocraB KoMIIIeKca TU3UHTOBBIX OTHOIIICHH HE BXOJIST IOTOBOPA:

a. IOTOBOP KYIUIU—TIPOAaKU MEX]Ty TU3UHTOBOW KOMIIAaHUEH U U3TOTOBUTENIEM Ha MPUOOpETeHIE
00opyIoBaHUS

0. TOTOBOP JIM3MHTA MEXKTY JTU3UHTOBON KOMITAHUEH U TIOJIh30BaTEIEM

B. I0TOBOP CTPAXOBAHUSI PUCKOB

T. IOTOBOP aBTOPCKOTO 3aKa3a

71. ... - yYaCTHHUK MIPOEKTA, BCTYMAIOMINN B OTHOLIEHHE C 3aKa3YUKOM M Oepyuiuii Ha ce0st
OTBETCTBEHHOCTb 32 BBIIOJIHEHHE PA0OT U yCIYT MO KOHTPAKTY.

55



a. KOHTPaKTOp
0. CyOKOHTpPaKTop
B. HOAPSITINK

T. CIIOHCOP

72. BpiOepure mpaBUIIbHYIO MTOCIEI0BATEILHOCTh CTAAUN CYIIECTBOBAHUS KOMAH/Ibl IPOCKTA:

a. o0pa3zoBaHue, HOpMAJIU3alUs JeSTEIbHOCTH, MHTEHCUBHOE (hopMHUpOBaHue, TpaHchopmanus,
MCIIOJIHEHHE TIJIAHOB T10 peain3alii NPOeKTOB

0. oOpa3oBaHue, HHTEHCMBHOEe (OPpMUPOBaHNE, HOPMAJIM3AIUA AeSITEJIbHOCTH, UCIIOJIHEHHUE
IUIAHOB MO peaju3aluu MPOeKTOB, TpaHchopManus

B. UHTEHCUBHOE (hOpMHUpOBaHKE, 00pa30BaHKe, HOpMAIU3ALHS IeATEIbHOCTH, TpaHchopmalus,
MCIIOJIHEHHE TIJIAHOB 110 pPeain3alii NPOEKTOB

r. 00pazoBaHue, HOpMAU3alUs JeSTeIbHOCTH

73. IlyTn, CBSI3BIBAIOIINE UCXOAHOE U 3aBEPIIAOIIECE COOBITHE CETEBOM MOJICIIM HAa3bIBAIOT:
a. 3aMKHYTbIE

0. MOJIHBIE

B. I''IABHBIC

. BTOPOCTEIICHHBIE

74. K BpeMEeHHBIM TTapaMeTpaM OTHOCST:
a. NPOJI0KHTEIbHOCTh padoT

0. KpuTHYECKuEe pabOThI

B. KDUTHYECKHUE COOBITHS

T'. BTOPOCTEIICHHBIC COOBITHUS

75. Paznuna Mexay NOo3AHUM U PaHHUM CPOKaMH HaCTYIIJICHUS! COOBITUSA - 3TO:
a. MOJIHBIN pe3epB

0. He3aBHCHUMBII pe3epB BpEMEHU

B. pe3epB BpEMEHH HACTYIVICHHS COOBITHS

I'. KPaTKOCPOYHBIN pe3epB

76. 3arac BpeMeHH, KOTOPBIM MOKHO PacIojiaraTh P BHITIOJTHEHNUH TaHHOK paboTHI B
NPENOI0KEHNH, YTO MPEALIECTBYIOIIEE U MOCEAYIOIIee COOBITHS 3TOI pabOThl HACTYTAIOT B
CBOM CaMbl€ paHHUE CPOKHU:

a. MOJIHBIN pe3epB BPEMEHHU BbINOIHEHHS paboThI

0. cBO0OHBIIT pe3epB BpeMeHH BbINOJHEHUsI padoThl

B. HE3aBHCUMBIN pe3epB BPEMEHHU BBINOJIHEHUS paboThI

. CPOYHBIN PE3EpPB

77. B nmpaBoM cerMeHTe CeTeBOro rpauka yKa3bIBaeTCsl MO3/IHEE BPEMSL:
a. OKOHYaHMS COOBITUS

0. HACTYIJIEHHSI COOBITHUS

B. HACTYIUIEHUS pabOTHI

. OKOHYaHUs pabOThI

78. CTOMMOCTHBIE OIIEHKH JUIS IPOSKTa MOTYT OBITh CJICTAHbI B!
a. JEHEeXKHBIX eUHHUIAX

6. paboumnx "acax

B. pabo4mux JHSX

r. BCeMH HA3BAaHHBIMH CIOCO0AMH
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79. Ecniu mpo10IKUTENBHOCT POEKTA HE MOYKET MEHSTHCS, TO MOCTOSTHHOM BETMYMHON
CUMTACTCH:

a. NpsMBbIE 3aTPaThI

0. KOCBEHHbIE 3aTPATHI

B. IIPSIMBIE U KOCBEHHBIE 3aTPAThI

T. HEMIPEIBUJICHHBIE PACXO/IbI

80. Kakoii 3 BUI0B KOHTPAKTOB KeJIaTEIbHO UCIOIb30BaTh B MPOEKTaX C BHICOKOM CTETIEHBIO
HEOMPEACICHHOCTH U TPEOYIONINX OONBIINX BIOXKEHHUH B paHHEH (a3e )KU3HECHHOTO KA
MIPOEKTA!

a. ¢ (PUKCUPOBAHHOMU IIEHOU

0. C BO3MellleHueM 3aTpar

B. C €IMHOBPEMEHHOM BBIILIATON

r. 6€3 BhITLIAT

81 Ha crpaTern4eckoM ypOBHE OINPEACIISIOT:

a. OCHOBHBIE 3Tallbl peaH3aluy IPOCKTa

0. MOTPeOHOCTDb B pecypcax ¢ pacnpeiejieHHeM 110 roJaM U KBapTajiam
B. IIOTPEOHOCTH B pecypcax

I. KOMaH/y [IPOEKTa

82. IlpeaBapuTenbHBIN aHAIW3 OCYIIECTBUMOCTH IPOEKTA IPOU3BOAUTCS HA OCHOBE OJJHUX U3
CIEAYIOLIMX [TOKA3aTeIIe:

a. IEPCIEKTUBBI SKCIIOPTA MPOIYKIIMH IPOEKTa

0. olleHKa YpOBHsI 0a30BbIX, TEKYIIUX U IPOrHO3HBIX LIEH Ha MPOJYKIHUIO IIPOEKTa

B. YPOBEHb KBATH(PHUKAIIMN YIACTHUKOB IPOEKTA

I. BEpHbI BAPMAHTHI 4, 0

83. JIist o1ieHKH KU3HECTIOCOOHOCTH MPOEKTAa CPAaBHUBAIOT BAPUAHTHI TIPOCKTA C TOUKH 3PCHUS:
a. CPOKOB pealh3aluu

0. X CTOMMOCTH

B. UX MPUOBUIBLHOCTH

. BEPHBbI BCe BAPHAHTHI

84. IIpornecchl HCMIOTHEHUS M KOHTPOJIS:

a. Ipo1ecc BEIOOPA MOCTABIIMKOB

0. mpoliecc NOATBEPKICHHsI KauecTBa padoT
B. yUeT UCITIONIHEHUS paboT

I. BEPHbI BCe BAPHAHTBI

85. B IIEPBYIO OYepe/lb JOJDKEH MPUHUMATh pelieHre 00 OKOHYaHUM ITPOeKTa
a. pyKOBOAUTEIb IPOEKTA
0. WIEHBI MPOEKTHOM TPYIIIIBI

B. aIMUHUCTPALHS TPEATPUATHS

T'. 3aKa34HK
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86. KanengapHoe miaHupOBaHUE HE BKITIOUYAET B CEOS:

a. INTAHUPOBAHUE COJEPIKAHUS TIPOCKTA

0. onpe/esieHre Nocae10BaTeIbHOCTH paboT U MOCTPOEHUE CETEBOTO rpaduka

B. ONpEJEICHHEe MOTpeOHOCTeH B pecypcax (JIIOAM, MAIIWHBI, MEXaHU3MbI, MAaTepUAIbl U T.1.) U
pacuert 3aTpat U TPyA03aTpar Mo MPOeKTY

I. onpejaejieHue ce0ecCTOMMOCTH MPOAYKTA POEKTa

87. IIpuHIMT «MeTO/1a KPUTUYECKOTO YT 3aKITI04aeTCs B:

a. aHAJIN3€ BEPOSITHOCTHBIX ITapaMeTPOB JJIUTENLHOCTEH 3a1a4 JIeXkKalUX Ha KPUTHUECKOM ITyTH
0. aHa;M3e BEPOSITHOCTHBIX 1apaMeTPOB CTOMMOCTEN 3aa4

B. AaHAJIM3€ PACIMCAHMSA 32124

T. aHaJIM3€ JJIUTEIBHOCTEN 3a/1a4, COCTABIISAIOIINX KPUTUIECKUI TYTh

88. Kaxkoe mpencrasneHue sBisieTcsi OCHOBHBIM B MS Project:
a. nmarpamma I'anra

0. ucrnosnib3oBanue Pecypcos

B. HCIIOJIb30BaHUE 3a/1a4

I. CeTeBOM rpadux

89. TpynoBble pecypchl HE BKIIFOYAIOT:
a. Jroaeu

0. H3/1ePKKHU

B. MaIlIMH

r. 000pyI0BaHHE

90. MarepuanbHbIC PECYPCHI IIO3BOJISIOT MOJICITHPOBATH:
a. NIOTPe0HOCTH B MATEPHAJIaX M 3aTPAThl HA HUX

0. orIaTy 3aKa34uuKoB

B. OILJIaTy paloT MO MPOEKTY

T. OIUIaTy pabOTHUKaM

91. Jlnst 3a1a4 ¢ GUKCUPOBAHHBIME TPYAO3aTpaTaMH HE CITPABEIIIUBO:

a. Mpu U3MEHEHUHN 00beMa padoT MepecunThIBACTCS JUIUTEILHOCTh

0. MpU U3MEHEHUH JUIUTEITLHOCTH TIEPECUUTHIBAECTCA 00BEM PECYpPCOB

B. IIPY U3MEHEHUHM UVIUTEJIBHOCTH U 00beMa pecypcoB TPYA03aTPAThI He MEHSIIOTCH
T. IPU U3MEHEHUH JUIUTETLHOCTH U 00BbeMa PECYPCOB TPYA03aTPAThl U3MEHSIOTCS

92. Kakoe mose He SBISIETCS HACTPABAEMBIM:
a. 0a30Basi JJIMTEJIbHOCTH

0. KOJ CTPYKTYpBI

B. HA4aJo

T. TeKCT

93. OCHOBHBIMHU COCTABIISTFOIIIUMH TTPOIIECCa YITPABICHUS PUCKOM HE SIBIISIETCS:
a. BBISIBIICHUE HCTOYHUKOB PUCKA

0. aHa/IM3 M OIIEHKA PHUCKa

B. OTIpe/IeTICHUE PEaKIIiy Ha PUCK

I. ceTeBOe MJIAHUPOBAHNE

94.... - COBOKYITHOCTH MPOJYKTOB U YCIYT, HAMEUEHHBIX K TPONU3BOJICTBY B TIPOCKTE.
a. ueJam
0. mpeaMeTHas 00J1acTh
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B. 00bEM MMPOEKTA
T. 3aTpaThl IPOEKTA

95. TIpOTHO3HI ..... JAFOT MPEACTABICHUE O TOM, K JOCTHKCHHUIO KAKUX PE3YyIhbTaTOB IPUBEIET
NPUHATHE KAXKIOTO M3 UMEIONINXCSl HHBECTHIIMOHHBIX PEIICHUH, T.€. KaK JaHHOE PEIICHHE
MOBJIMSIET HA TIOKA3aTEIN ACATEILHOCTH TIPEIIPUSITUS

a. BINSTHUSA

0. pa3BuTHs

B. CTpaTeruu

T. TOPMOYKCHHUS

96 ... - DJIIEMEHT CTPYKTYPBI CETEBOTO rpaduKa, UCIOIb3YEMbIH UCKITFOUUTEIHHO I YKa3aHUs
JIOTHYECKOU CBSI3U OTACIBHBIX COOBITHI:

a. UKTUBHOE COOBITHE

0. puxkTHBHAs padoTa

B. QUKTHBHBII pe3yJIbTaT

I'. pUKTHBHOE MPOTHO3UPOBAHUE

97. IlonHblit pe3epB BpEMEHHU BBINOJIHEHUS pabOThI- ’TO MAKCUMaIbHO BO3MOXKHBIH 3a11ac BpeMeHU
JUTSL BBITIOJIHEHHS TAHHOM pabOoThI CBEPX MPOIOJIKUTEIBHOCTH CaMOil pabOTHI IPH YCIOBHH, YTO B
pe3ysbTare TakoH 3a/1epKKU KOHEUHOE /7Sl TaHHOH paboThl COOBITHE HACTYIUT , YEM B
CBOM IIO3JIHUI CPOK

a. He Mo3/Hee

0. HE paHbIIIe

B. II03/IHEE

T. paHbllie

98 K o0uim nmpu3HaKaM MpOeKTa OTHOCST:

a. OrpaHMYeHHAasi BO BpeMeHH LeJb

0. orpaHHYEHHas 110 pecypcaM IMPOJOJDKUTEIBHOCTD IPOSKTa
B. IUTAHOBOCTH

T. OTPAaHUYCHHOCTb

99. Uro sBnsieTcsl OAHUM U3 HanOoJIee BAXKHBIX HABBIKOB PYKOBOJIHUTEIS TIPOCKTA?
a. HaBBIKU BEJCHHsI IEPETOBOPOB

6. HABBIKHN BIIUSIHUA

B. KOMMYHHKATHBHbIE HABBIKU

I'. CHOCOOHOCTH

100. Yro BXOIUT B TPH OCHOBHBIX OTPAHUYCHUS TIPOCKTA:
a. BpeMs, paclucaHue, KayecTBO

0. Bpemsi, IeHbI'H, pacliCaHue

B. BpeMmsl, IeHbI'H, KA4eCTBO

T. TIOMEMICHNE, TPAHCIIOPT, TOTLITMBO

101. OT60opOoM MPOEKTHOM KOMaH bl 3aHUMAETCSI:
a. KypaTop IpoeKTa

0. MeHeI:Kep MPoeKTa

B. CIIOHCOp IIPOEKTa

I. PYKOBOJUTEIb IPOEKTA

102. Ykaxwute, 9TO U3 MPUBEIACHHOTO MEPEYHSI SIBIISIETCS OJTHUM M3 BHIOB ITPOSKTHOTO aHAIIN3a!
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a. OpraHu3aIlMOHHBII

0. PKOJIOTHYECKHIA

B. (DMHAHCOBBIN

T. BEPHbI BCe BAPHAHTBI

103. B 3amauu rpymmsl, 3aHATON MPEIBIHBECTUIIMOHHBIMHI UCCIIE0BAHUSIMH, KaK MTPABUIIO, BXOIUT:
a. OTCEB 3aBE€JJOMO HENPUEMIIEMBIX HJIEH;

0. AeTaNbHBIN aHAIN3 PEIOKEHHH, TPU3HAHHBIX 3aCTYKHBAIOIIMMH JTAIbHEH e TpopaboTKy;
B. IIOJrOTOBKA PEKOMEHJALUH 110 IIPUHATUIO PEIIEHUS 3aKa34UKOM IIPOEKTA.

I'. BEPHBI BCe BADHAHTHI

104. B cocraB MpUTOKOB OT (PMHAHCOBOM JEATEILHOCTH BXOJIAT:
a. KpaTKOCPOYHBIC KPETUTHI

0. CHSATHE CPEJICTB C JETO3UTHBIX BKJIAJIOB

B. COOCTBEHHBIIN KauTal

. BePHbI BCe BAPUAHTHI

105. Kakue orpaHu4eHusi CyIMIECTBEHHO CIEP)KUBAIOT PAaCIPOCTPAHEHUE METOJOJIOTH YIpPaBJICHUE
npoektamu B Poccun?

a. YCTOMYUBO BBICOKAsT MHQIIAIUSA

0. HeJocTaTOYHAs MOJIUTUYECKAsl CTAOUILHOCTD

B. PE3KO€ COKpallleHHE TOCYJapCTBEHHBIX NHBECTULIUI

I. BEPHBI BCe BAPUAHTHI

106. Cpeau npuBeaeHHBIX GYHKLIUN YKaXHUTE TOIBKO T, KOTOPbIE IPUHAUICKAT IPOCKTHOMY
MEHEKMEHTY?

a. OTBETCTBEHHOCTb 3a BO3HUKIINE U3MEHEHHUS

0. OTBETCTBEHHOCTD 32 MaKeT MEX()YHKIIMOHAIBHBIX 33124

B. Ipeo0J1afiaHne HECTaHIapPTHOM e TeIbHOCTH

I. BepHbI BCe BAPHAHTBI

107. Ykaxute npuIHHbI, IO KOTOPBIM HJesl TPOEKTa MOXKET ObITh OTKJIOHEHA!
a. BBICOKasi CTOUMOCTb CBIPbs

0. Upe3MepHBII PUCK

B. YpE3MEPHO BBICOKAsI CTOMMOCTD ITPOEKTa

I. BEPHbI BCe BAPHAHTBHI

IIpuMepHBIH CIIUCOK BONPOCOB K MPOMEKYTOYHOM aTTecTallul

Ienn, 3anauu U CTPYKTypa Kypca.

Hctopus u MeToa0I0rusl yIpaBiIeHUs] TPOCKTAMH.
CucremMa cTaHIapTOB B 00JaCTH yIIpaBIEHUS MPOSKTaMHU.
[IpoexT, mporpamma, mopTdens MPOEKTOB.
Knaccudukanus npoexTos.

[lenn 1 cTpateruu MpoeKTa.

IIpoekT u ero okpyx’eHue.

BHenHsst 1 BHyTpeHHsIS cpeia MPOeKTa.

Turbl IPOEKTOB.

0. VYnpasnsieMble TapaMeTpbl POEKTA.

1. [IpoeKTHBIN UK.

12. DYHKIUMY U TOJICUCTEMBI YITPABICHUS TPOEKTAMMU.

RRpowoo~NoO WD E
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13. OCHOBHBIE YYaCTHUKH TPOEKTA.

14. Crelikxosaepbl U OPraHU3alMOHHAs CTPYKTYpa yIPaBICHUS NPOEKTaMHU.

15. Menemxep nMpoeKTa.

16. Komanna mpoexra.

17. B3aumopeiicTBie y4acTHUKOB IIPOEKTA.

18. Bubl opraHu3aiioHHBIX CTPYKTYP: (PYHKIIMOHATBHAS, TPOSKTHAS, MAaTpUYHAS,
CMEIlIaHHas.

19. JKvi3HEeHHBII UK U a3kl MPOEKTA.

20. [Tpouecchl MHUITUMAIINY, TTIAHUPOBAHUS IIPOEKTOB.

21. Opranu3zanusi KOHTPOJISI BBIMOJTHEHUS TPOCKTA.

22. VYrpaBieHus: IpeAMETHONW 00JIaCThIO TIPOSKTA.

23. VYrpasneHnue mpoI0JKUTETbHOCTBIO TPOCKTA.

24, YrpaBieHue CTOUMOCTBIO MPOEKTa U (PUHAHCUPOBAHUE MPOEKTA.

25. VYrpasieHue KauecTBOM MPOEKTa.

26. VYrpaBiaeHue puCKOM IPOEKTa.

217. VYnpaBieHre 4eI0BeYeCKUMHU PECypCaMu POEKTa.

28. VYrpaBieHre KOMMYHUKAIHSIMU IIPOEKTA.

29. Knaccudukanus npoeKkTos.

30. DKOHOMHUYECKOE 000CHOBAaHHUE MPOEKTA.

31. buznec-mnan mpoekra.

32. bromker npoekra.

33. Kputepuu ycrnexoB u Hey1ad mpoeKTa.

34. Onenka s3KoHOMUYeCcKOoi 3(h(HEeKTUBHOCTH POEKTA.

35. VYrpaBiieHre pUCKaMH IPOCKTA.

36. Purck-MeHeKMEHT TPOeKTa U €r0 METO/IbI.

37. Pa3paboTka KOHIICIIIIMU ¥ HavalibHAas (a3a mpoeKTa.

38. [TocTpoeHue opraHU3aIMOHHBIX CTPYKTYP YIIPABICHUS MPOCKTaMH.

39. Hcrounnkn (hpMHAHCHPOBAHUS U MAapKETUHT TIPOCKTA.

40. [TnanupoBaHue MpoOEKTa.

41. KanennapHoe ruiaHupoBaHNE M OPTaHU3AINsI CHCTEMBI KOHTPOJISI TPOEKTA.

42. CrpyKkTypHas JeKOMITO3UILHs padoT.

43. Matpuiia OTBETCTBEHHOCTH.

44, Martpuia OTYETHOCTH.

45. Hanéxnocts mpoekra.

46. MexaHu3Mbl CTpaxOBaHMUSL.

471. MexaHn3MBbl CTUMYJITMPOBAHMUSL.

48. MexaHu3Mbl CMEIIaHHOTO (PMHAHCHPOBAHHUSL.

49, MexaHu3MBbl CAaMOOKYIA€MOCTH.

50. HudopmaninoHHoe odecrieueHre yrpaBieHHs IPOSKTaMH.

ol. [IporpamMmHBIE CpeACTBA I YIPABICHUS TPOEKTAMM.

52. VYmpaBieHre nNepcoHaloM B POEKTE.

53. MoTuBanys U CTUMYJIUPOBAHHE YYaCTHUKOB MPOEKTA.

54, KoHnTponb kauecTBa npoeKTa.

55. CraHmapThl 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUSI yIACTHUKOB IPOCKTA.

56. Opranuzanus moApsSAHBIX TOPTOB.

o7, VYrpaneHne 3aKylKaMHy MPOEKTa.

58. VYmpaBieHre mocTaBKaMH MPOEKTa.

59. ®da3a 3aBepIICHUS TPOCKTA.

60. T20 npoexra.

5. MeToanueckne MaTepualibl, ONpeaessilonue nNpoueaypbl OUeHUBAHUS WHAUKATOPOB
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JOCTHKEHUS KOMIIeTEeHIIUIA

Crneunduxka  QopMUpOBaHUS  KOMIETEHIMH W HX  HU3MEpPEHHE  OIpeesercs
CTPYKTYPHUPOBaHUEM HH(POPMAIIMH O COCTOSIHUN YPOBHS MOATOTOBKU 00yYarOIIUXCAL.

Anroput™el 0T00pa U KOHCTPYUPOBAHUSA 3aJaHUM JIJIS1 OLICHKU JOCTHUKEHHUN B MIPEIMETHOM
0o0acTH, TEXHUKAa KOHCTPYMPOBAaHUS 3aJaHUil, CcHmocoObl OpraHuM3aluid W  TPOBEICHHS
CTaHIapTU3UPOBAHHBIN OIICHOYHBIX MPOLIETYP, METOIUKA IKATUPOBAHUS U METOJIbI 00pabOTKU U
MHTEPIIPETALIMU PE3YJIbTaTOB OLICHUBAHUS MO3BOJIIIOT O0YYaIOIIUMCSI OCBOUTh KOMIIETEHTHOCTHO-
OPUEHTHPOBAHHBIE IPOIPAMMBI JUCIUILINH.

@opMUPOBAHUE KOMIIETEHLIHMI OCYIIECTBIISETCA B XOAE BCEX BUIOB 3aHATHM, IPAKTHKHU, A
KOHTPOJIb UX CPOPMUPOBAHHOCTHU Ha 3Talle TEKYIIEH, MPOMEKYTOYHONU U UTOTOBOM aTTeCTallUu.

OneHrBaHue 3HAHNH, YMEHUH M HABBIKOB MO y4eOHOM JUCHIUIUIMHE OCYIIECTBISETCS
MIOCPEJICTBOM HCIIOJIb30BaHHUS CAEAYIOIINX BUI0B OLIEHOYHBIX CPEJICTB:

- OIPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a7]aHuUs JUIs IPAKTUYECKUX 3aHATUI;

- CUTYallHOHHBIC 3aJjaHus;

-KOHTPOJIbHBIE PabOTHI;

- KOJJIOKBUYMBI;

-Hanucanue pedepara;

-HaIlMCaHue ICCE;

- peuIeHue TECTOBBIX 3aJIaHUN;

- DK3aMEH.

Onpocsl 10 BbIHECEHHBIM HA 00CY K/IeHNe TeMaM

VYceTHBIE ONpOChl MPOBOJATCS BO BpeMs NPAKTUYECKHUX 3aHATUH M BO3MOXKHBI IIPH
MMPOBCACHNHN AaTTCCTalMU B KA4YCCTBC MAOIIOJHHUTCIBHOI'O HMCHBITAHHMA IIPU HEAOCTATOYHOCTHU
pe3yNbTaTOB TECTUPOBAHUS U PEIICHUS 3aJaHuil. Bormpock! onpoca He T0KHBI BRIXOIHUTD 32 PAMKHU
00BSBIIEHHON JJIA JaHHOI'O 3aHATHUS TEMBI. YcrHBIE OITPOCHI HGO6XOIII/IMO CTPOUTH TakK, 4TOOBI
BOBJIEYb B TeMYy OOCYXXJIEHHS MaKCHMalbHOE KOJIMYECTBO OOYYalOUIMXCsS B TPYIIE, IPOBOAUTH
napauiesy ¢ YK€ MPOHICHHBIM y4eOHbIM MaTePUATIOM TaHHOW TMCIUTLITUHBI M CMEXHBIMHU KypCcamH,
HaxoOJWUTh YAAauHble TMPUMEPhl M3 COBPEMEHHOM JEHCTBUTEIBHOCTH, YTO YBEIUYHUBAECT
3¢ (PEeKTUBHOCTh YCBOCHUSI MaTEpHasia Ha aCCOIUAIUX.

OCHOBHBIE BONPOCHI JUIsl YCTHOTO OIpOcCa JOBOASTCS JO CBEIEHUS CTYJIEHTOB Ha
NpeaAbIAYIICM MMPAKTUUCCKOM 3aHATHU.

[IucbMeHHBIE OMPOCHI MO3BOJSIOT MPOBEPUTh YPOBEHb IMOATOTOBKH K IPAKTUYECKOMY
3aHATHUIO BCEX 06yqa}01111/1xca B rpymnrie, rnmpu 3ToM OCTaBJIAd AOCTATOYHO y‘I€6HOFO BPECMCHU IJid
UHBIX (OpPM TMENarorudyeckod NesTeIbHOCTH B paMKax JaHHOTO 3aHsaTus. [IluceMeHHBINH ompoc
npoBoAMTCS 0€3 MNpeaynpexIeHHUs, 4YTO CTHUMYJIMpPYET OOy4arouMxcsi K CHCTEMaTHYecKOi
MOJTOTOBKE K 3aHATHSAM. Bompockl A ompoca rotoBaTcs 3apaHee, GOopMYyIHUPYIOTCS Y3KO, 1a0bl
oOyJaromuiicss UMes1 00bEKTUBHYIO BO3MOKHOCTbH ITOJIHOLIEHHO €r0 OCBETUTD 32 OTBEJIEHHOE BPEMSI.

[TuceMeHHBIE OMPOCHI 1€TECO00pPa3HO MPUMEHATh B IENSIX TMPOBEPKH YCBOSEMOCTH
3HAYUTENILHOT0 00beMa yueOHOTO MaTepuasia, HalpuMep, BO BpeMsl IPOBEICHUS aTTECTAIlUHU, KOT/1a
HEO0OXOIUMO MIPOBEPUTH 3HAHUS 00YUAIOIINXCS TIO BCEMY KYpCY.

[Ipu olieHKe OMPOCOB aHAINU3Y MOAJIEKUT TOYHOCTH (DOPMYIIMPOBOK, CBSIZHOCTh M3JI0KEHHS
MaTepuana, 000CHOBAaHHOCTh CYXKICHUU.

Pemenue 3anannii (Keic-MeToAbI)

Pemenne kelic-MeTOIOB OCYIIECTBIISETCS C 1I€JIbIO TPOBEPKU YPOBHS HABBIKOB (BJIa/leHU)
00yyaromerocss Mo NPUMEHEHHUIO COJIEPKaHUS OCHOBHBIX MOHATHI M TEPMHHOB JUCLUIUIMHBI
BOOOIIIE U KaXKI0W €€ TEMBI B YaCTHOCTH.

OOyuaroniemycst 0OBSIBISIETCS YCIOBHE 3a/laHUs, PELIEHHE KOTOPOro OH H3Jaraer Jubo
YCTHO JIU0O MUCHMEHHO.
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O PexTUBHBIM HHTEPAKTHUBHBIM CIOCOOOM pEILIEHUS 3aJaHMsl SIBISETCS COMOCTAaBJICHUS
pe3yJIbTAaTOB pa3pelIeHUs] OJTHOTO 3aaHus ABYMs U 00Jiee MaJIbIMU TPYIIaMH 00yJaroLIXCsl.

3anaun, TpeOyromue H3y4YeHHs] 3HAUYUTEIBHOIO 00beMa, HEOOXOJMMO OTHOCHUTh Ha
CaMOCTOSITENIbHYI0O pPabOTy CTYIEHTOB, C HENPEMEHHBIM pa300poM pe3ysibTaTOB BO BpeMs
MPAKTUYECKUX 3aHATUH. B JaHHOM cilydyae pelieHHe CHUTYallMOHHBIX 3a1ad ¢ TIIyOOKHUM
000CHOBAaHHEM JOJHKHO IPEJCTABIATHCA HA IPOBEPKY B MMCbMEHHOM BHJIE.

[Ipu oueHke pemieHHs 3aJaHUl aHAIU3HPYETCS MOHHMaHUE OOYYaIOIIMMCS KOHKPETHOM
CUTYallU{, IPAaBUIBHOCTh €€ MOHMMAaHUs B COOTBETCTBHH C U3y4aeMbIM MaTEPUAIOM, CIOCOOHOCTh
000CHOBaHHS BBIOPAHHOM TOYKM 3pEHHs, TIyOMHA NPOPadOTKH paccMaTpuBaeMOro BOIPOCA,
YMEHHMEM BBIIBUTH OCHOBHBIE IT0JIOKEHMSI 3aTPOHYTOT'O BOIIPOCA.

Pemienue 3aanuii B TecToBOM (popme

[IpoBoauTCS TECTUPOBAHUE B TEUEHUE U3YUEHUS JUCLHUIIIIUHBI

He menee yem 3a 1 Henemo 10 TECTUPOBAHUS, IPENOJABATENb JODKEH OINpPEAEIUTh
00y4aromuMcsl UCXOJHbIE JaHHbIC JJIA MOATOTOBKM K TECTHUPOBAHHUIO: HA3BaTh pa3feibl (TEMBI,
BOTIPOCHI), IO KOTOPBIM OYIYT 3aJaHUs B TECTOBOU (hopMe, TEOPETUIECKHE UCTOYHHKH (C TOUHBIM
yKa3aHHUEM Pa3/ieNioB, TeM, CTaTe) AJsl OATOTOBKH.

[Ipy POXOXKACHUHM TECTUPOBAHMS TOJB30BATHCS KOHCIIEKTAMHU JICKIMHA, YYeOHUKAMH, U
WHBIMU MaTepHaJlaMH HE pa3pelieHo.
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