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1. IlepeyeHb KOJ0B KOMIETeHIU, GopMUPYeMBbIX TUCHUILUIMHONA B MpoLecce 0CBOEHUS
o0pa3oBaTe/ibHOI MPOrpaMMbl

I'pynna Kon
KOMITeTeH M KaTeropusi koMmnereHuui
ITpodeccuonanbabIe - ITK-12
[TpodeccuonanbHbIe - I1K-14
ITpodeccuonanbHbIC - ITK-15
[TpodeccuonanbHbIe - I1K-16

2. KoMnerennuu u HHAUKATOPLI UX JOCTUKCHU S

Kon ®opMyJIMPOBKA NuaukaTopsl 10CTHKEHUS] KOMITETEeHIMH
KOMIIeTEeHIIUH KOMIIeTEeHIIUHN

[TK-12 Crnioco0eH omnpenensiTh [1K-12.2 Pa3pabarbiBaer COLIMAJIBHO-
MIPUOPUTETHI SKOHOMUYECKHE IPOrpamMMmBbl pa3BUTHUSA
npoeccHOHaTBbHON TEPPUTOPUU C YYE€TOM JAMHAMUYHBIX W3MEHECHHUU
JeSATEIbHOCTH, BHEILIHEW Ccpebl
pa3pabarsiBaTh [IK-12.4 OueHuBaet 3KOHOMHUYECKHE,
COLIMAJIbHO- COllMaIbHbIE,  TOJUTUYECKUE  YCIOBUSA U
SKOHOMUYECKHE HOCIEACTBUSl  pealiu3allud  [OCYIapCTBEHHbBIX
[IpOrpaMMbl pa3BUTHS, (MyHUIIMTIATBHBIX ) TPOTPAMM
OLICHUBATh
SKOHOMUYECKHE,
COLIMaJIbHBIE,
MOJINTUYECKHUE YCIIOBUSA U
MOCJIEZICTBUS peanu3alun
roCy1apCTBEHHBIX
(MyHUIIMTIAJIBHBIX )
IIPOrpaMMm

I1IK-14 Crocoben Brnazeth | [IK-14.1 Bnageer meromamu u mporeaypamu
METOJIaMH U NPOLENypaMHU | IPOEKTHOM IEATENbHOCTH
npoekTHoi nestenbHOCTH, | [IK-14.4 Hcnons3yeT MeETOAbl M TEXHOJIOTHH
BKJIIOYAst yIIpaBJIeHUE | IPOEKTHONH  NEATETBbHOCTH A pa3pabOoTKu
pEeruoHaIbHBIMH, MIPOEKTOB
BEJIOMCTBEHHBIMHU
MIPOEKTaMH,  YIpPaBIIEHUE
NopTQensiMU MPOEKTOB U
MIPOrpaMm,
aMUHUCTPUPOBAHUS
MPOEKTHON JEATEIIbHOCTH
HCIIOJIHUTENIBHBIX OpPraHOB
rOCYJIapCTBEHHOMW BJIACTHU

IIK-15 Cnocoben wucnons3oBath | [IK-15.2  Ilpumensier  mMaTemaruuyeckue |
SKOHOMETPHYECKHE CTaTHUCTUYECKHUE METOJIbl aHallh3a COLUAIbHO-

METOJIbl NPOTHO3UPOBAHUS
pa3BUTHA pBIHKA
roCy/1apCTBEHHO-YaCTHOT O
MapTHEPCTBA Ha KpaTKo-,
CpelHE- U JIOJITOCPOYHYIO

OKOHOMHYCCKUX  MPOLECCOB Ha  OTPACJICBbIX,
PEruoOHaJIbHBIX U HapOHHOXOSﬂﬁCTBeHHOM
YPOBHAX JJI HAay4YHOT'O 000CHOBaHUS
HaIpaBJICHHUA CTPATCTUYCCKOro Pa3sBUTUA
COI_II/IaHLHO-Z-)KOHOMI/I‘IeCKI/Iﬁ CHUCTEM




MIEPCIEKTUBY [IK-15.3 IIpoBoauT pacyeTbl WHAUKATOPOB C
LEJIbI0  BBIOOpA ONTUMAJBHBIX pELICHUH NpU
pa3paboTke W peanu3aluu MPOEKTOB, MPOTrPAMM
pa3sBUTHSL ~ pbIHKA  [OCYJapCTBEHHO-YaCTHOIO
mapTHepcTBa  Ha  KpaTKo-,  CpegHe- U
JIOJATOCPOYHYIO IEPCHEKTUBY
ITIK-16 Crnocoben ananusupoBath | [IK-16.1 Mcnons3yer 00OCHOBaHHBIE METOIUKU
u CHCTEMaTU3UPOBATh | pacueTa COLMaIbHO-3KOHOMUYECKUX
nH(pOpMAIIHIO IUIS | TIOKa3aTeNnel sl OINpeNesIeHUs] YPOBHSI HAy4HO-
OIpeIeJIeHUs YPOBHSI | TEXHUYECKOTO pa3BUTHS TEPPUTOPUH,
Hay4YHO-TEXHUYECKOTO OpraHM3aIlfy, CO3/1aBaeMOoTo (pa3padaThiBae€MOrO)
pa3BUTHS TeppUTOpUH, | 00BEKTA
OpraHu3aluy, [IK-16.2 AHanu3upyeT H©  CHCTEMaTU3HUPYET
C03/1aBa€MOIo UH(POPMALIUIO Ul ONPEIENCHHUs] YPOBHS Hay4YHO-
(pa3pabarbiBaeMoro) TEXHUUYECKOT O pa3BUTHUS TEPPUTOPHH,
o0beKTa OpraHu3aIyy, co3aaBaeMoro (pa3padbaTbiBaeMoro)
o0BbeKTa
3. Onucanune NJIaHUPYeMbIX pe3yJbTATOB 00y4eHUsI M0 AUCHUILIUHE

3.1. Onucanve TIaHUPYEMBIX PE3YIHTATOB O0YUECHHUSI MO TUCITUTIIIMHE

[Tnaaupyemble pe3ynbTaThl OOydYEHUS MO TUCIMIUIMHE TPEACTABICHBI JIECKPUITOPAMHU
(3HaHUS, YMEHUS, HABBIKH).

Heckpunrop 3Hatb Ymersn Baaners

bl 110

JUCIUILIMHE

Kon K-12

KOMIIETEHIINHU
- 0COOEHHOCTH - BBIOUpATH U - TEXHOJIOTHAMH U
pa3paboTKH  CONMAIBHO- | MPUMEHSATh HHCTPYMEHTBl | METOHOJIOTHEH
HSKOHOMHUYECKHX THPOEKTOB | M METOABI B OCHOBHBIX OpraHu3alOHHOTO
W TporpaMM  pa3BUTHs | MPEAMETHBIX 00JacTsX MPOEKTHPOBAHUSA U
TEPPUTOPUH  C  YUYETOM | YIIPaBIIEHUS MPOEKTaMH, MepenpoeKTHPOBAHUS
JUHAMUYHBIX ~ HM3MEHEHUH | MCIOJIb30BaTh B chepe rocyJapCTBEHHBIX U
BHEILIHEH cpembl; METOANYECKHE MYHUIMIIATBHBIX
- HOCJIEACTBHUS pPEKOMEHIAIUH 1 OpTraHM3aIni;
peanuzanuu BBITIOIHSTH MTPaBUiIa - HaBBIKAMHU
TOCY/IapCTBEHHBIX odopMIIeHUS U (dbopMupoBaHUs
(MyHUIIMITaJIHHBIX ) BEJICHUS [TPOCKTHOU jaHa
MPOrpaMM | MPOEKTOB; JIOKyMEHTaInu B chepe [IPOEKTA,

roCyJ1apCTBEHHOI'O U Opra’u3anuu

MYHHIIATIATBHOTO Y TIPOBE/ICHNST MOHUTOPHHTA
YIpaBJIeHHS; Y KOHTPOJIS peann3auu

- ¢dhopMHupOBaTH roCy1apCTBEHHOIO
OpraHU3allMOHHYIO (MyHMLIUIIATIBHOTO)

CTPYKTYpY MIPOEKTAa,
3aKperuIsiTh (YHKIIMOHAT U
OTBETCTBEHHOCTb B
MPOEKTHOM KOMaHJIE;

MIPOEKTa, YIPABJICHUS
OTKJIOHCHUSIMU B IIPOEKTE




- paspabaTeIBaTh

COIIMAIIBHO-
SKOHOMHYECKHUE
IporpaMMbl U THPOEKTHI
Pa3BUTHS;

- OIICHHBATh
SKOHOMHYECKHE,
COLIMaIbHbIE,

TMOJUTUYECKUE YCIIOBHUA U
MOCJIICACTBUA pCalin3alun

rOCyJapCTBEHHBIX
(MyHUIIHITATHHBIX )
IPOEKTOB M IPOrpaMM
Kon MK-14
KOMIICTCHIUU
- MECTO u poJib - OIIpEaACIIATh neJiin - IMIPUMCHCHUEM
YIIPaBICHUs IIPOCKTaMHU B | IIPOEKTA; COBPEMEHHBIX TEXHOJIOTUH B
obmeit cucreme | - paspabaTsiBaTh pealM3anii  TPONYKTa U
OpraHM3aIlMOHHO- TEXHUKO-IKOHOMHYECKOE NPEIOCTaBICHUN YCIYT B
HSKOHOMHYECKHX 3HaHUIA; 000CHOBaHHUE MPOEKTA; COOTBETCTBHH c
- COBPEMEHHYIO - AHAJIHM3HUPOBATH TpeOOBaHUSAMU
METOJIOJIOTHIO 1 | GUHAHCOBYIO nmoTpeduTenei;
TEXHOJIOTHIO  YIIPABJIICHHUS | pealin3yeMOoCTh u| - WCTIOJIb30BaHHEM
MIPOEKTaMU; 3KOHOMUYECKYIO WHPOPMALTMOHHBIX u
- OCHOBHBIE THUNIBI ¥ | 3)(HEKTHBHOCTD IPOEKTA; KOMMYHHKATHBHBIX
XapaKTePUCTUKHU MTPOCKTOB; | — COCTAaBIISATH TEXHOJIOTHH B  Mpolecce
- byHKIIHU ceTeBoi rpaguk | pa3pabOTKu W peanu3aluu
yIIpaBJIEHUs IPOEKTaMU; peann3alyy MpoeKTa; MPOEKTa
- OCHOBHBIE  JTambl | - (dopmupoBaTh
peanu3aiuy NpoeKTOB; OrO/IKET TIPOCKTA;
- OCHOBHBIE - TUIAHUPOBATh
HOPMaTHBHbIE aKTEhl, | MpOIIecC pa3paboTKH
periTaMeHTHpPYIOIIne MPOEKTOB;
IMPOCKTHYIO JCATCIIbHOCTD, - HUCII0JIB30BaTh
- COBPEMEHHBIN METOJbl ¥ MEXaHH3MBI JUIS
WHCTPYMEHTapuil B | YIIPaBJICHUSA IIPOEKTAMU
obnactu yIpaBIICHUsI
IPOEKTaMHU
Kon MK-15
KOMIIETEHIUH
- MareMaTH4eckue W | -  CTaBUThb  LEIH W | — HaBbIKAMHU
CTaTUCTHYECCKHUC METOAbI (bOpMyJ'[I/IpOBaTI) 3agaun BBIITOJTHCHUA HeO6XOJII/IMBIX
aHanM3a COIMAJIBHO- | COIMAJIBHO- pacueToB B X071e
HSKOHOMHUYECKHX IMPOLECCOB | SKOHOMUYECKUX TPOEKTOB | TJIAHUPOBAHHS u
Ul pa3pal0OTKH MPOEKTOB | (IpOrpaMM pa3BUTHA); MPOTHO3UPOBAHUS C YUETOM
Ha OTpacCiICBbIX, | — IIPUMCHATH HEOIPEACICHHOCTHU u
PErHOHANIBHBIX U | MaTeMaTU4ecKue U | PHCKOB;
HapOJIHOXO03IHCTBEHHOM CTaTUCTHYECKHE  METOABI | — MOIX01aMH K
YPOBHSIX; aHanmm3a COIMANIbHO- | pa3paboTke COIMAJIBHO-
- 0COOEHHOCTH KOHOMHYECKHX TPOIECCOB | IKOHOMHUYECKUX IPOEKTOB
paspaboTKN M peaju3auuy | Uil pa3padOTKH MPOEKTOB | (MporpamMm pa3BHUTHS);
ITPOCKTOB, nmporpaMm | Ha OTpacCiIiCBbIX, - HaBbIKaMH OIICHKHU
pa3BUTUA PBIHKA | pErUOHAJIBHBIX u SKOHOMHUYCCKUX u
roCyJapCTBEHHO-YaCTHOTO | HAPOAHOXO3SIHCTBEHHOM COLIMAIBHBIX YCIOBUI HUX
NapTHEPCTBa Ha KpPaTKO-, | YPOBHSX; OCYILIECTBIICHHS

CpellHe- W JIOJITOCPOYHYIO




MIEPCIICKTHUBY;
- KpUTEpHU OIICHKHU
MOCJIEACTBUN

(pe3ysbTaToB) peanu3aluu
MIPOEKTOB (mporpamMm
pa3BUTHSA);

- 0COOEHHOCTH pa3paboTKu
COLMAIBbHO-
KOHOMHYECKHX IPOEKTOB
(mporpamMMm  pa3BUTHS) H
KPUTEPHU OLICHKH PHUCKOB
UX peaTn3alin

- TPOBOJUTH
pacueTbl WHIWKATOPOB C
LENBIO BBIOODA
ONTUMANLHBIX  pEIICHHUH
pu pa3paboTke u
peanu3amnun MPOCKTOB,
MPOTPaMM Pa3BUTHS PHIHKA
rOCyIapCTBEHHO-YACTHOTO
MapTHEPCTBA Ha KpaTKo-,
CpelHe- U JOJTOCPOYHYIO
HEPCIICKTHBY;

- HCTIOB30BaTh
COBpPEMEHHBIE METOJMbI JUIS
pa3pabOTKH  COIMAIBHO-
YKOHOMHYECKHX TIPOCKTOB
(mporpaMM pa3BUTHS)

Kon IIK-16
KOMIIETEHITUA

- 1eTb U 33a49H - CHUCTEMaTH3UpOBaT | — HABBIKAMH
MPOCKTHPOBAHHUSI B b uHbOpPMAIMIO  JUIS | MPAKTUYCCKOW peannu3aliuu
TOCYJIapPCTBCHHOM U OTpeIeIICHYS YPOBHS | MPOEKTOB B 00JacTH
MYHULIUIIAJIBHOM HAay4YHO-TCXHUYECKOI'O rocyaapCTBEHHOTO U
YIIpaBICHUY, pa3BUTHSA TEPPUTOPUH, | MYHHUIUIIAIBHOIO
- OCHOBBI OpraHu3aIvH, yIpaBJICHUS;
COIIMAIBHO- C0371aBaeMOro METOJlaMU pa3paboTku
SKOHOMHUYECKOT0 (pa3pabaTbiBaEMOr0) COIMATTbHO-3KOHOMUYECKUX
MPOCKTHPOBAHUS, 00BbEKTa TPU TMPOCKTHOM | MPOCKTOB JUIS TOBBIIICHHS
- BUJIBI U yIpaBIICHUH; YPOBHS HAYYHO-
0COOCHHOCTHU COIUAITBHO- - HCIIOIb30BaTh TEXHUIECKOTO pasBUTHSA
SKOHOMHUYECKHX MMPOCKTOB; | METOAUKH pacyera | TEPPUTOPHUH, OPraHU3AIINH,
- COLHANTBHO- COLMANTEHO- C03/1aBacMOr0
SKOHOMHUYECKHUE SKOHOMHUYECKUX (pa3pabaTbIiBa€MOr0)
HoKa3aTenu JUIs | TIOKa3aTteliei Ui | O0BEKTa;
OTpeIeIICHUS YPOBHS | OMpeaeiIeHus YPOBHSA | — COBPEMEHHBIMHU
HAay4YHO-TCXHUYECKOI'O HAay4YHO-TCXHUYECKOI'O METOAaMU H METOAHUKaAMH
pa3sBUTHUSL TEPPUTOPUH, | PA3BUTUAL TEPPUTOPUH, | OLICHKH
OpraHu3alvy, OpraHu3aIvH, 3 PEKTUBHOCTH
C03/1aBacMOr0 C03/1aBacMOr0 peanu3aluy MpoeKTOB U
(pa3pabaTbiBa€MOI0) (pa3pabaTbiBa€MOr0) MPOrpaMM 1o
00BbEKTa TpPU TPOEKTHOM | OOBEKTA TPU TMPOCKTHOM | Pa3BHUTHUIO TEPPUTOPHI
yIpaBJICHUH yIpaBIICHUH;

- OIICHUBATh

COIMAJIbHO-

9KOHOMHYECKHE,

MOJIMTUYCCKUC YyCIIOBUA
pcam3anuu IMPOCKTOB U

POrpaMm;
MOCJIEe0BaTENEHO
pea30BbIBATh MPOCKTHI B
obnactu Hay4YHO-
TEXHUYECKOTO  Pa3BUTHUS
TEPPUTOPUH, OpPTaHU3AIINH,
CO371aBaeMOT0
(pa3pabaTbeiBaeMOro)
00BEKTa,;




- MIPOTHO3UPOBATH
MOCTIEACTBAA  peaH3aliu
roCyJapCTBEHHBIX
MYHHIIATIATBHBIX
Mporpamm.

u

4. MecTto AucHMILVIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucuunnuHa oTHOCUTCA K oOs3arenbHOM uvactu bioka 1 «/lucuunmuuel (MOIyn)»

yaeOnoro miaana OITOIT.

I[aHHaFI AUCHUIITIMHA B3aUMOCBA3aHa C APYIrUMU JUCHUIITIMHAMHA, TAKUMHU KaK: <<COIII/IaJH)Ha$I

IICUXOJIOTHUA», «OcHOBBI CaM006paSOBaHI/I${» u ap.

B pamkax ocBoeHHs IporpaMMbl OakajlaBpuaTa BBITYCKHHUKH TOTOBSITCS K PEIICHHUIO 3a1a4

HpO(l)CCCHOHaHbHOfI ACATCIIBHOCTH  CICAYIOINHUX  THIIOB:

HCCJIEN0BATEIbCKUN, KOMMYHUKATHBHBIN.

OpFaHI/ISaHHOHHO—YHpaBHCquCKHﬁ,

[Ipodune (HampaBIEHHOCTH) MPOTPaMMbl YCTaHOBJIIEHA MyTeM €€ OpUeHTaluu Ha chepy
po(hecCuOHANIBHOM e TEIbHOCTH BBIITYCKHUKOB: Y IPaBJIE€HUE KPYIHBIMUA FOPOJAMHU.

5. O0beM TUCUMILTUHBI
Buowt yueonoit pabomot Dopma odyuenusn
Ounasn

OO0mast Tpy10eMKOCTh: 3/108
3a4eTHBIC €IMHUIIBI/9aChI:
KonrTakTHas padora:
3aHsATHA JTEKIIMOHHOTO TUTIA 18
3aHATHs] CEMUHAPCKOrO THIIA 36
[TpomexyTouHas aTTecTanys: 3a4eT ¢ OLeHKOMH 0,15
CamocrositesbHas padora (CPC) 53,85

6. Conep:xxaHue TUCHUIVIMHBI (MOIYJis1), CTPYKTYPUPOBAaHHOEe MO TemMaM / pa3jaejaM ¢

YKazaHuEeM OTBCACHHOI0 Ha HHUX KOJIUYECTBA AKAACMHYECKHUX YaCOB U BHIA0B y‘leﬁﬂbIX

3aHATHH

6.1.PacnpenejieHue 4acoB Mo pasjaejgamM/TeMaM H BUIaM padoThl

6.1.1.0unasn gpopma oéyuenusn

Buabl yyeOHoii padoTsl (B yacax)
Ne Pa3znen/Tema
u/ KonrakTHas pabora
3ansaTus 3aHATHA CEMHHAPCKOI0 THIIA CamocrosiTen
JIEKIIHOHHOTI' 0 bHas padora
THIA
Jlexyu | Hnvle Ipaxmuue | Cemuna |Jlabopam | Unvie
u ylleﬁHble CKue pbol OpHblEe 3aHAmMu
3ansamusi | 3ausamus pao. 5
1 OpranuzanoHHas 3 6 8,85
CHUCTEMA KaK




00BEKT
POCKTHPOBAHUS

MeTtonnl
MPOEKTUPOBAHUS
CUCTEM
yIpaBJICHUS

IInanupoBanue u
OpraHu3anus
NPOCKTHBIX padoT

IIpoexkTupoBanue
MOJICUCTEM
yIpaBiIeHUS

Ouenka

a3 dexTuBHOCTH
OpPTaHU3AIIOHHOTO
IPOCKTA

VYnpasnenue
WHHOBAIMSIMH

Kypcosas pabora

10

Hroro

18

36 53,85

IIpomexyrounas
arrecTanus

0,15

6.2.IlporpamMmMa IHCUUILINHLI, CTDYVKTYPUPOBAHHAA IO TeMaM / pa3aejaam

6.2.1. Codepiricanue 1eKUUOHH020 Kypca

HaumeHoBaHUE TeMBbI
(pa3aena) IUCHMILINHBI

Conepmaﬂue JEKIIMOHHOI'O 3aHATHH

KaK 00BEKT
MIPOEKTUPOBAHUS

OpranuzanvoHHas cucrema

Hemn, 3amaum u cTpykrypa Kypca. Hcropus wu
METOJIOJIOTUS  ympaBieHuss  mpoekTamu. Cucrema
CTaHJIaPTOB B O0JIACTH YIIpaBJICHUs poekTaMu. [IpoekT
U ero OKpyXeHHe. BHemHssi W BHYTPEHHSAS cpena
npoekTta. CTpyKTypa H COJIepyKaHHEe DIIEMEHTOB.

Meronas! TpOEKTUPOBAHU
CHUCTEM YIIPABJICHUS

@OYyHKIMA M TOJACHCTEMBl YIPAaBJICHUS IPOEKTAMH.
Ku3HeHHbI! 1UKI U (a3pl IpoekTa. DKOHOMHUYECKas
Mozienb TpoekTupoBanus. GopMupoBanrue (pUHAHCOBBIX
pecypcoB mpoekta. DOPMUPOBAHHE M HCIOJIB30BAHHUE
(uHAHCOBBIX pecypcoB Mpoekta. KameHnmapHo-ceTeBoe
IJTaHUpOBaHueE MpoekTa. OCHOBHBIE YHACTHUKHU MPOEKTA.
[IpaBoBbie popmbl opranu3anuu Ou3HEca B pa3pabOTKe
npoekToB. [IpaBoBoe perynupoBaHHe BEHYYPHOIO
NpeANpUHUMATENbCTBA.  YTPABIEHUE  MPOEKTHBIMHU
puckaMu. PUCK-MEHEI)KMEHT W €ro METOJbl. 3aJadyd U
CTPYKTypa IUIaHUpOBaHMs TmpoekTa. llnanupoBanue
npoekTa. Mepapxudeckas cTpykTypa pador.

IInanupoBanue u

pabot

opraHu3anusa MPOCKTHBIX

CyIHOCTh IUTAHMPOBAHMSI M OPraHMU3ALMM IPOEKTHOU
nestenbHOCTH. OCHOBHBIE KOMIIOHEHTHI  Ipoliecca
IUTAHUPOBAHMUSI M OPraHU3allMi  TPOEKTHHIX padoT.




Meroasl NIaHUPOBAHMS WM YOPABJICHUS IPOECKTaMU M
pecypcamu. Texnonorust npumenenus meroaa CIIY mis
pa3zpaboTku mpoekta. BpiOop cucTeMbl ynpaBlieHUs
IIPOEKTOM. YIpaBJIeHUE KOMMYHHKAIUSAMHU IIPOEKTA.
Ponp xommynukarmuii B npoekte. [lnanupoBanue
YIPaBICHUS] KOMMYHUKALUSIMU IPOEKTA. YIIpaBleHUE
n3MeHeHussMH. OpraHu3anuss U KOHTPOJIb peau3aliu
npoekra.  MoTuBauus ~ UM3MEHEHMH.  YIIPaBJICHHE
KauyecTBOM ITpoekTa. CTaHIapThl Ka4eCTBa. Y IPABJICHUE
kayecTBOM. KOHTpOJIb KayecTBa.

IIpoexTupoBanue
IIOJICUCTEM YIIPABJICHUS

[lonsiTve, CymHOCTP M  THUIIBI  OPTraHU3ALMOHHBIX
CTpYKTYyp  ympaBinenus  npennpusituem.  Craguu
OpraHU3alMOHHOTO IIPOEKTUPOBAHMSI. Mertoabl
MIPOEKTUPOBAHMSI TOJICUCTEM yrpaBiieHus. HanpasneHus
COBEpIIEHCTBOBAHUS MOJCUCTEM YIIpaBJIeHUs. AHAIU3 U
(dhopMupoBaHue OpraHHU3aIMOHHBIX CTPYKTYP
yIpaBJIEHUSI.

Onuenka 3¢ (heKTUBHOCTH
OPTraHU3AIMOHHOTO TPOCKTA

AHanu3 cxeM opraHuzauuu npennpustuii. IHPexTsr u
WHJUKATOpPhl ~ YCIEUIHOCTH  peajld3allid  IPOEKTa.
[lopsmox  oueHku  3hPexTUBHOCTH  peaau3aluu
OpraHU3alMIOHHOTO IPOEKTA. Opranuzanus u
KJIacCU(pUKAIIHSA s dexTon OpraHU3aIMOHHOTO
npoekTupoBaHus. HopMaTtuBHOE perynupoBaHue OLEHKU
COLIMAJIbHO-OPUEHTUPOBAHHBIX MPOEKTOB. MeETOAUKHU
U3MEPEHUST  DKOHOMHMYECKOM,  KOMMEPUYECKOM W
010 KETHOM 3¢ peKTUBHOCTH. [Tytu penieHus
TPYJHOCTEN IPOEKTHOIO ympasieHUs. MoTuBanus
npoekTHhIX rpynn. Kputepuu oneHku 3¢ dekTuBHOCTH
MIPOEKTOB OPTaHU3AI[MOHHOTO PA3BUTHSL.

ynpaBJ’ICHI/Ie HWHHOBaLIUAIMH

NHHOBAaLIMOHHBIM MPOEKT - MNPUHUMUIIBL U METOJbI
yIpaBlieHUs. BHelIHWE W BHYTPEHHHUE YYACTHUKH
WHHOBAIIMOHHOTO MpoekTa. OpraHu3aiuoHHbIe (HOPMBI
WHHOBAalMOHHOW  JedarenbHOCTH.  IIpoextupoBanue
uHHOBaIMi. OleHka 3KOHOMUYecKoi 3((HEeKTUBHOCTH
WHHOBAUUN. [TpOEKTHBIN MEHEKMEHT B MFHHOBALIMOHHOM
JIeSITETbHOCTH. OOGecrieueHne WHHOBAIMOHHOMU
JIESITEITLHOCTH.

6.2.2.Coodepirrcanue npaKkmuyeckux 3aHAmuil

n/n

HauMeHoBaHHeE TEMBI
(pa3aena) IUMCHMILINHBI

Conep:xaHue NPAKTHYECKOT0 3aHATHS

OpranuszanuoHHas cuctema
KaK 00BEKT MPOEKTHPOBAHUS

[TonsitTue mnpoekra, mporpammbl. llenm wu crTpareruun
mpoekta. Krnaccudukarmus npoekToB.  CTpYKTyphI
npoekta. Mcropus u  MeTOnONIOTHSA  YHpPaBlIEHUS
mpoekramu. Cucrema  CcTaHZapToB B o0JacTu
yOpaBiICHUS  MPOEKTaMU.  TUIBI W TPUMEPHI
CTPYKTYPHBIX MOJENe mpoekTa, ucnoiib3yeMbix B YII.
DKOHOMHYECKOE€ O0OCHOBaHME MPOEKTa, OW3HEC-IIIaH,
OIOJKET MPOEKTa.

Meroas! IPOSKTUPOBAHMS

CTpyKTypHblE MOJENN IPOEKTa, Mcnonb3yeMbix B YII.




CUCTEM YIIPABIICHUS

IIpoekt u ero okpyxeHue. BHemHAsS W BHyTpeHHSA
cpena mpoekra. CTpyKTypa U cOAEpKaHHE JIEMEHTOB
CUCTEMbl  YIPABJIEHUS IMPOEKTaMHU. YIPaBIsEMbIE
napameTpbl npoekTa. [IpoekTHbri 1nukia. Ilporeccer
VMHULMALWY, UIAHUPOBAHMSI, OpraHU3aliy, YIIPaBICHUS
MpeIMeTHOM  0o0NacThi0  MpPOEKTa,  YIpaBlICHUE
MPOAOIDKUTENBHOCTRIO,  (PMHAHCHUPOBAHHE  IPOCKTA.
[Toctpoenue kanengapHoro rmiaHa. CeTeBble MOAEIU
IIPOCKTA, ONTUMHU3ALMA CETEBBIX Moxenen. Merox
KpuTHYeckoro myTu. JlBoWHas cereBas MOJEIb
pacnpeesieHus: pecypcoB B IIPOEKTE.

[InmanupoBanue u
OpraHu3alus IPOEKTHBIX
pabor

Pa3zpaboTka KOHLENIMM M HadanbHas (paza IMpoexTa.
HctouHuku (UHAHCUPOBAHUS M MApKETHHI IIPOEKTA.
[InanupoBanue npoekra. Menepxep npoekra. Komanna
IIPOEKTA. B3aumonencTBue ydacTHUKOB IIPOEKTA.
[locTpoeHne OpraHu3allMOHHBIX CTPYKTYp YIpPaBJIECHUS
IIPOEKTaMHU. Buasl  OpraHM3allMOHHBIX  CTPYKTYP:
(GyHKIMOHATBHAS, TPOSKTHASI, MATPUYHAS, CMEIIAHHAS.
@OyHKIMM ¥ pojib B pa3pabOTKe M BBITOJHEHHH.
XKuznennpii mukn u  ¢asel npoekta. HaméxHOCTh
npoekra. [Inan ynpasnenus puckamu. MOHHUTOPUHT U
KOHTpPOJb PUCKOB. MeXaHn3Mbl CTpaxOBaHUS IIPOEKTOB.
VYnopaBieHue  1OCTaBKaMM — IMPOEKTA.  YIIPaBJIEHUE
KOHTPAaKTaMH U LIEHOOOpa30BaHUEM IIPOEKTOB.

[IpoexTpoBaHue NOICHCTEM
YIPaBJICHUS

VYnopasnenue nepcoHasiom B mpoekrte. [lombop
IIepCcoHaIA. Pa3Butue KOMaH/1bI IIPOEKTA.
Pacnipenenenue poneit B xomanzae. MupopmannonHoe
o0ecriedyeHHe  yNpaBJIEHUS  MPOEKTaMHM:  COCTaB,
CTPYKTYypa, XapakTepucTtuku. IIporpammueie cpencrsa
JUIs  YOPaBICHUM NPOEKTaMH, HX (DYHKIHMOHAIbHBIE
BO3MOXHOCTM U KpPUTEpUH BbIOOpAa MPOrpaMMHBIX
CPEICTB. XapakTepucTuka COCTOSIHMSI ~ pPBIHKA
MIPOrPaMMHBIX HMPOAYKTOB IO YIIPABIECHUIO IIPOEKTAMHU.
Konnenmust «BceoOlero ymnpaBieHUs KaueCTBOM» B
IIPOEKTHOM JEATENBHOCTH. MEXaHU3MBI ONEPEKAOIIETO
CaMOKOHTPOJISI. KoMIieHcalluoHHbIE ~ MEXaHU3MBI.
OnepaTtuBHOE  yIpaBI€HHE  MPOJOJIKHUTEILHOCTHIO
poeKTa. JoroBopHOE pEryauMpoBaHUE IPOEKTHON
JeSITeIbHOCTH.

Orenka 3G heKTUBHOCTH
OpPTraHHU3aIOHHOTO MPOEKTa

Kpurepnn ycnexoB u Heymad mnpoekrta. [lonsTtue
KpUTEpUEB Yycmexa MW Heynad npoekra. Daxropsl,
BIIMAIOIIME HA yCHEX M HEeyladu NpoeKkTa. MOHUTOPUHT
npoekra. Touku koHTposst. Da3a 3aBepLICHUS ITPOEKTA.
[Tocraynur.

VYnpaBneHne NHHOBALUSIMU

®dopmupoBaHue nNoprdesnss HHHOBALMOHHBIX PELIEHUN B
IIPOCKTHON JEATEIBHOCTH. YIIPABICHHUE pealu3anuei
MHHOBaLUSIMU B IIPOEKTHON JESATEIIBHOCTH.
OcobenHoctu YIPABJICHUS IIPOEKTOM c




TEXHOJOTUYECKON JIOMAHAHTOM. [IporpammubIe
MPOAYKTHl B yIpaBieHUU Ipoekramu. lIporpammuo-
LeJeBble  METOJbl  YIpaBJICHUS W  peaju3aluu
MHHOBAIIMOHHBIX MpOoeKTOB. OIllEHKa 3KOHOMHUYECKOMN
3¢ heKTUBHOCTH MHHOBALIUN B MIPOEKTHOMN
NESITEIbHOCTH.

6.2.3 Cooeporcanue camocmoameibHou padonivl

n/n

HauMeHoBaHHE TEMBI
(pa3aeJsia) AMCUUNJIMHBI

CoaeprxaHue caMOCTOATEJIbHOM padoThI

OpranuzanyoHHas cucrema
KaK 00BEKT
IIPOEKTUPOBAHUS

Hemu, 3amaum u cTpykKrypa Kypca. HMcropus wu
METOAONOorus  ynpasieHuss  npoekramu.  Cucrema
CTaHJApTOB B 00JacTH yIpaBieHHus npoekTamu. [Ipoekt
U €ro OKpyXeHue. BHemHss M BHYTpPEHHss cpeja
npoekta. CTpyKTypa H COJIep)KaHHEe JIEMEHTOB.

MeTobl IMPOCKTUPOBAHHA
CHUCTCM YIIPaBJICHUA

@OYHKIMM M TOJCUCTEMBI YIPaBJICHUS INPOCKTaMHU.
KuzneHnplii UK u ¢a3pl MpoeKkTa. IKOHOMHUYECKas
MOJIeNIb MTPOeKTUpoBaHus. PopMHUpOBaHUE (PUHAHCOBBIX
pecypcoB npoekra. DOpMHUPOBAHME U HCIIOJIB30BAHUE
(¢uHaHCOBBIX pecypcoB mpoekTa. KanenmapHo-cereBoe
IJIaHUpOBaHUE NMpoekTa. OCHOBHBIE YUaCTHUKHU ITPOEKTA.
IIpaBoBbIle (popMbI Opranuzanuu OuzHeca B pa3paboTke
npoekToB. [IpaBoBoe perynupoBaHuE BEHUYPHOIO
IPEANPUHUMATEIBCTBA.  YIPABIECHUE  NPOCKTHBIMU
puckaMu. PUCK-MEHEIKMEHT U €ro MeToAbl. 3aJaud U
CTPYKTypa IUIaHUPOBaHWS IpoekTa. IlmanupoBanue
npoekTa. Mepapxudeckas CTpyKkTypa pador.

IInanupoBanue u
OpraHu3anys IPOEKTHBIX
pabot

CyuiHocTh TMJIAHUPOBAHUS U OPraHU3alUKM TPOEKTHOU
nesTenbHOCTH. (OCHOBHBIE KOMIIOHEHTBI rporuecca
IUIAHUPOBAHUS W OpPraHM3alMd MPOEKTHBIX PadorT.
Metonbl TJIAHUPOBAHUS W YIPABJICHUS MTPOCKTaMH M
pecypcamu. TexHonorust npumenenus meroaa CIIY mis
pa3zpaboTku mpoekta. BpiOop cucTeMbl ynpaBlieHUs
MPOEKTOM. YTpPaBICHUE KOMMYHHMKALMSAMH IPOEKTA.
Ponp kommyHukamuii B mpoekte. IlnanupoBanue
YOPAaBICHUS KOMMYHUKALUSAMU IPOEKTa. YIIPaBICHUE
n3MeHeHusAMHA. OpraHu3anyss ¥ KOHTPOJIb peaTu3aliu
npoekra.  MortuBauus ~— U3MEHEHUW.  YIIpaBJICHUE
KauecTBOM IpoekTa. CTaHAapThl KayecTBa. YTpaBlieHUE
kadyecTBoM. KoHTposb kayecTBa.

IIpoexTupoBanue
MIOJICUCTEM YIIPaBICHUS

[lonsiTe, CymHOCTP M THUINBI OPraHU3ALMOHHBIX
CTPYKTYyp  ympaBieHus  mnpeanpustueMm.  Craguu
OpraHU3aIIOHHOTO MPOEKTUPOBAHHS. MeTobl
IIPOEKTUPOBAaHMsI MOJCUCTEM ynpasieHus. Hanpasnenus
COBEpIICHCTBOBAHUS MOJCUCTEM YIIpaBJIeHU. AHAIU3 U
¢dbopmupoBaHue OpraHM3alMOHHBIX CTPYKTYp
yIpaBIeHUSI.

Onenka 3¢ (eKTUBHOCTH
OPTraHU3alMOHHOTO ITPOEKTA

Ananu3 cxeM opraHuzanuu npeanpustui. dpdexTsr u
MHIUKATOPhl  YCICIIHOCTH  pEaln3allii  IPOEKTa.
Ilopsimok  oueHKH 3G (EKTUBHOCTH  peajn3aliu
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OPraHM3alMOHHOTO  IPOEKTA. Opranmzamuss o
Kiaccuukanus ¢ dexToB OpraHU3alMOHHOTO
npoekTupoBanus. HopMaTHBHOE peryimpoBaHue OLEHKH
COLMAJIbHO-OPUEHTUPOBAHHBIX ~ MPOEKTOB. MeETOIUKH
U3MEPEHHsS  HKOHOMHYECKOH,  KOMMEpYEeCKOW U
OromkeTHot  addextuBHocTu.  [lytm  pemeHus
TPYIHOCTEH TPOEKTHOTO yIpaBieHus. MoTuBanus

NpoeKTHBIX rpynn. Kputepun oueHkd 3PQPeKTHBHOCTH
IIPOEKTOB OPraHU3alMOHHOTO Pa3BUTHSI.

NHHOBAIMOHHBIM TMPOEKT - MPUHIUIBI W METOJbI
ynpaBieHus. BHelmlHWe # BHYTPEHHUE YYaCTHUKH
WHHOBAIIMOHHOTO TpoekTa. OpraHu3aimoHHbIe (HOPMBI
WHHOBAalMOHHOW  JesAresibHOCTH.  [IpoexktupoBanue
nHHOBaMi. OIIEHKa 3KOHOMHYECKOW 3(PPeKTHBHOCTH
WHHOBAUU. [IpOEKTHBIN MEHEKMEHT B MTHHOBALIMOHHOMN

6. | YnpapieHue HHHOBAIUSMHU

EeATEIILHOCTH. O06ecnieuenue MHHOBAIIMOHHOH
JIESITENILHOCTH.
7. @oH/ OIEHOYHBIX CPEeICTB JJisi NPOBeJAeHHs] TPOMEKYTOUYHON aTTecTaAllUuM
00y4YaKOIIUXCH 10 JUCHHUILIMHE (MOIYJIIO)
[IpenycMOTpeHbl  CleAyIOlUe BUABI KOHTPOJIS KauyecTBAa OCBOEHUS KOHKPETHOMN
JUCLATIIINHBI:

- TCKYH_IHﬁ KOHTPOJIb YCIICBACMOCTU
- IPOMECIKYTOYHAA aTTCCTAluA 06yqa}om1/1xcs[ IO JUCLUIIIINHE

@DoH/T OIICHOYHBIX CPEJICTB JJISl POBEICHUS npOMezlcyTquoﬁ aTTeCTaIllMy OO YJarOIINXCSI TT0
mucrurinae opopmien B IPUJIOKEHUU k PABOYEU ITPOI'PAMME JTUCHUTTIJIMHBI

Texymuuit KOHTPOJIb YCIIEBAEMOCTH 00eCTIeYrBAET OLIEHUBAHUE X014 OCBOCHHUSI JUCIIUTIIIHBI
B IMIpOIIecCce O0yUEHUS.

7.1 Hacnopt GoHIA OHEHOYHLIX CPEACTB /IS NPOBEICHUS TeKYHIeH aTTecTaluy 1o
TUCHUILINHE (MOAYJIIO)

Ne KonTposmpyemsbie pazaeast | HamMeHoBaHMe OLIEHOYHOT'0 CPEICTBA
n/n (Tembl)
1. | OpranuszanuonHas cucreMa kak | Onpoc, npo6JeMHO-aHATUTHYECKOE 3a/1aHue
00BEKT NPOEKTUPOBAHHUS
2. | Metoasl NpOEKTHPOBAHUS Omnpoc, poOJIeMHO-aHATUTHYECKOE 3a/l1aHue,
CUCTEM YIIPABIICHUS HCCIIEI0BATENbCKUI IPOEKT, NHTEPAKTUBHOE 3aJaHUE
3. |IlnanupoBanue u opranuzauusi | Omnpoc, npoOIeMHO-aHAIUTUYECKOE 3aJaHHe, 3cce,
MIPOEKTHBIX padoT TECTUPOBAHUE
4. |IIpoekTupoBaHHE NOACUCTEM Omnpoc, poOJIeMHO-aHATUTHYECKOE 3a/l1aHue,
YIIpaBJICHUSA UCCIIEIOBATENIbCKUA ~ TPOEKT,  HMH(OPMALMOHHBIN
IIPOEKT
5. | Ouenka 3¢ ekTuBHOCTH Omnpoc, npobIeMHO-aHANUTHYECKOE 3a/aHUe, 3CCe,
OpPraHMU3aLMOHHOIO NMPOEKTa MHTEPAKTUBHOE 33aJaHUE
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6. | YopaBineHHe MHHOBALMSIMU Ompoc, wWHPOPMAINMOHHBIA MPOEKT, MPOOJIEMHO-
aHAJIMTUYECKOE 3aJJaHUE, TECTUPOBAHUE

7.2 TunoBble KOHTPOJLHbIC 3aJaHUA HWJIH HHbIE MATEPHAJLI, HE00XOAMMbIe JIf
OIlCHKH 3HAHU I, VMEHHIi, HABLIKOB U (HJIN) ONBITA AeATEJILHOCTH B IPOLEecCe TEKYUIEero

KOHTPOJHA

Tunosbie BONpPOCHI

MexaHu3Mbl pacnpeaeIeHHsl pECYPCOB B IPOSKTHOM €ATEIIbHOCTH.
MexaHu3MBbl pacipeeseHus 3aTpaT B YIPABICHUH IIPOECKTAMM.
VYnpasneHue KOH(QIMKTaMU B IIPOEKTE.

Wnentudukanms, aHaau3, IJIaHUPOBAHUE PEarupOBaHUs HA PUCKH.
Puck-MeHePKMEHT U ero MeTo/ibl B IPOEKTHOM JEeSITEIbHOCTH.

ManI/IIIa OTBCTCTBCHHOCTHU B IIPOCKTHOM MCHCIKMCHTC.

MoTuBanus yuaCTHUKOB IIPOEKTA

JloroBopa KoMMepuecKoi KoHIeccHH, (hpanyaiisunra, 1orosopst HUOKP
OcHOBHBIE MCTObI CTUMYJIUPOBAHUA I/IHHOBB,LII/IOHHOI71 AKTUBHOCTH B HpOGKTHOf/’I KOMaH/JE.
0. ConpoTuBIeHNE HHHOBALUAM U METOBI €T0 HEUTPAIU3ALINH.

e I ARl

Tunosble MpPo0JIeMHO-aHATUTHYECKHUE 32 TaHUS
3aoanue 1
PacctaBpTe OeiicTBHs, KOTOpbIE HEOOXOAMMO OCYIIECTBUTH Ha (Da3e 3aBepIICHUsS MPOEKTa, B
MOCJICI0BATEIHFHOCTH MX BBITIOJTHEHHS, 3AII0THUB TA0JIHITY:
a) TOKyMEHTUPOBAHHE JOCTHKEHUS;
0) 3aBEpIINTH BHIMTYCK OTKOPPEKTUPOBAHHOTO KOMILJIEKTA JOKYMEHTOB;
B) COCTaBUTh WHCTPYKIIMU MO HCIOJIB30BAHUIO PE3YNbTATOB MPOEKTa, BBHIMTYCTUTH MAclopTa Ha
TEXHUYECKHE OOBEKTHI;
T) IepeMeCTUTh 000PY0BaHNE U MAaTEPUAIIHI;
1) pachopMupoBaTh KOMaHy MPOEKTA;
€) MPOTEeCTUPOBAThH PE3YIbTATHI IPOEKTA;
K) TIepe/IaTh 3aKa3UUKYy 0 aKTy pe3yJbTaThl MPOEKTa;
3) 00y4UTh MEPCOHAN 3aKa3yrKa padoTe ¢ pe3yiabTaTaMU MPOEKTa;
1) CyMMHPOBATh OCHOBHBIE MPOOJIEMbI, BO3HUKIIHE MPU PEATU3AIIMN TTPOCKTA;
K) OCBOOOJIUTH MPON3BOACTBEHHBIE MOIIIHOCTH;
7) 00BABUTH 00 OKOHYAHUU MTPOEKTA;
M) HamucaTh OTYETHI IO PabOTe BCEX YYACTHUKOB MPOEKTA.

IlocnenoBaTeILHOCTD BBIITOTHEHUS 112131451617 [8]9 [10]|11]12

Baoanue 2

N3BeCTHO, YTO AEATEIBLHOCTD JIFOOOT0 MPEANPUATHS HAIIPABJICHA HA TOCTHKCHUE ONIPE/ICIICHHBIX
neneit. JIroboe mpeanpusTHe OrpaHUYeHO 0 BPEMEHHU CBOETO CYIeCTBOBaHWsA. HakoHel, ycneliHble
NPEINPHUITHS BCETa YHUKAIBHBI 110 MPOAYKTaM, yCIIyraM Ju00 Ou3Hec-MoesssM. MOXKHO JIM CKa3aTh,
4TO JIF000E MpeanpusaTre spisercs npoektoM? Ecin na — modyemy? Eciu HeT — Kakue orpaHUIMBAIOIINEC
(baKTOphI CIeIyeT BBECTU B TAHHBIC YTBEPIKICHMS?

3aoanue 3

Anmunuctpanueil ropoaa N, B koropom npoxkusaet 300 000 yesn., Ob110 IPUHSTO pelieHue
00 OpraHu3aluy BHEIIKOJIbHOW pabOThl M JOCyra JeTei U3 MHOTOJETHBIX ceMell Ha 6a3e IOMOB
JIETCKOTO TBOpYeCcTBa MU MKoJI. B ropome mpoxuBaer 500 gereld MIKOJIBHOrO BO3pacra U3
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MHOTOJIETHBIX ceMel. 3aHATHs 17151 HUX OyAyT MPOBOJUTHCS OECIIaTHO.

3ajayl JJaHHOTO MPOEKTa — IOBBICUTH CTaTyC MHOTOJAETHBIX CceMell, CIocOOCTBOBATH
3aHATOCTH MHOTOJIETHBIX MaTepel, OKa3blBaTh aIPECHYIO0 COLIMAIBHYIO MOAJIEPKKY MHOTOJIETHBIM
CEMBSIM.

Peanuzanuio npoekTa IUIaHUPYETCS MPOU3BOJUTH 32 CUET CPEACTB T'OPOJICKOro OrOKeTa,
OpUEHTUPOBOYHAS TpeOyemas cymma — 3 MITH. pyOIIeid.

Bomnpocksr:
1. K xakomy Tumy Kiaccu(ukamnuy mpoeKToB (110 KaXI0My IPU3HAKY) OTHOCSATCS JaHHBIE TPOEKTHI?
2. Kakue (axTbl moaTBEp K0T Ballle MPEIToIoKeHne?

3aoanue 4

OTtcyrcTBHE BBIXOJAa K MOpPIO sIBiIsieTCsl OonbIIoi mpoOmemoil s TypkMmeHHcCTaHa,
IOCKOJIBKY JIeJIaeT HEBO3MOXKHBIM 3KCIIOPT raza 3a pyoex. TpaHCKacHUICKHM ra3onpoBoi OTKPOET
npsiMoit Beixoll B Typuuto u Ha 3anan yepe3 AsepOaiiikaH, B TO BpeMsl KaK CErO/IHs IIOCTaBKU U3
3TOr0 PErHOHA JIOJKHBI OCYIIECTBIATHCA Yepe3 Poccuro u Mpan.

Hens mnpoexta TpaHCKACIHMIICKOTO Ta30MpoBOJa — CHOCOOCTBOBATH CO3JAHHUIO B
KACIIMHCKOM PETMOHE HOBOM CHCTEMbI TPAaHCIOPTHUPOBKM rasa. ['a30mpoBOj| CTaHET 3JIEMEHTOM,
YBEJIMYUBAIOLIUM MHOT000Opa3re MCTOYHHMKOB M MapLIPYTOB JJIsi AKCHOpPTA KacIUKUCKOro rasa B
Typuuto n EBpomy. IIpe3sumeHThl 4YeThlpeX TIoOCyAapcTB — Y4acTHUKOB mpoekta (I'py3us,
Azepbaiimkan, Typkmenuctan u Typuus) noxanucanu Jlekimapauuio B IMOAJEPKKY IPOEKTA.
Ocymectsiser oty nogaepxky IIpasurensctso CIIA. B peanusanuu npoekTa IpUHUMAOT y4acTHe
MEXIyHapOAHbIe Kopropaluu. CTOMMOCTh IPOSKTA OLleHUBaeTCs B $2,5 Miip/.

Bompockr:

1. K xakomy Tumy kiaccuukamnuy mpoeKToB (110 KaKI0My IPU3HAKY) OTHOCSATCS JJaHHBIE TPOEKTHI?
2. Kakue ¢axTbl HOATBEPXKIAIOT Ballle MPEAIOoI0KeHnE?

3aoanue 5
Omnpenenure, Kakue BUIBI IEATEIBHOCTH U3 CIHMCKAa OTHOCATCS K IMPOEKTaM, a Kakue — HeT. B
3TOM CIIMCKE HEKOTOPbIE BU/bI JESTEIBHOCTH MOTYT OBITh IPH OINPEIEICHHBIX YCIOBUSAX OLICHEHBI KaK
MPOCKTHI:
1) co3nanve HOBOTO MPOYKTA;
2) peopraHuzaiusi CTpyKTypbl GUPMBI,
3) pa3paboTka HOBOTO TPAHCIIOPTHOTO CPEACTBA;
4) CTPOUTENBCTBO CKIIAJA;
5) npoBenieHre BHIOOPHOM KOMIIAHNUY MAPTHH;
6) BHEJpEHUE CUCTEMBI aBTOMaTHUYECKOI'0 y4eTa Ha CKIaJIE;
7) nepeesn B HOBBIN o(uc;
8) opranu3zanus npa3aHOBaHMs r00ues meda.
KakoBbl 311 ycnoBus?

3aoanue 6

KoHCynbTaHT peKOMeH1yeT pYKOBOJCTBY KOMITaHUEH BHEPUTH CUCTEMY YIPABICHUECKOTO
yaera (CVYVY). Ilpm stom Bo3MOxHO “BcTpamBanue” CVYY B CyIIECTBYIONIYIO CHCTEMY
OyXraJTepckoro ydera WIM aBTOHOMHOE ee (DYHKIMOHMpoBaHHME. VHTerpupoBaHHas cUCTeMa
SBJSIETCS JOCTYMHOM IIMPOKOMY KPYTy TMOJb30BaTENEH, 4YTO CO3/1a€T BO3MOXHOCTh “‘YTEUKH
KOMMEpUYECKO MHpOpMalUK U OCIOXKHEHHUS TOJIOKEHUS Ha phIHKE. J[OmoMHUTEeNbHAast CI0KHOCTh
BHE/IpeHHUS HHTErpUpoBaHHBIX CYY — HemoCcTaTOYHO BBICOKas KBATM(HUKAIUS OyXTraJTepoB, UTO
YBEJIMYHMBAET BO3MOXHOCTh PUHATHS HEI((HEKTUBHBIX perieHuii. B To sxe Bpems aBroHoMHast CYY
MOpOKJIaeT NyOaupoBaHue MHGOPMaluu U MHPOPMAIMOHHBIX MMOTOKOB M 0OeCHedyuBaeT pocT
OLIMOOK M3-3a HEONIEPATUBHOCTH U HETOUHOCTH MH(OpMAINK ITPU IPUHATHH pelieHnil. Buenpenue
CYVY Moxer compoBoXAaTbcs caboTaxkeM Ha paboyumx MecTax: Kak B (opme aKTHBHOIO
MIPOTUBOJICUCTBUS (YMBIIIUICHHOE BBIBEICHHE OOOPYJIOBaHUS W3 CTPOsi), Tak U B ¢opme
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HEJI0OCTaTOYHOM IMOJTOTOBICHHOCTH MTepcoHaia U HeyMmeHus padotats B CYY. bes BHeapenust CYY
KOMITAHMSI ~ MOXKET  YTPAaTUTh  KOHKYPEHTHbIE TpeuMyllecTBa HM  YWTH €  pBIHKA.
3AJJAHUE

[Toctpouts “nepeBo peuieHuit”.

3aoanue 7

[IpaBiienne G6aHKa MOPYYHIIO MEHEHKEPY KaJIpOBOIO OTJENa, OTBETCTBEHHOIO 3a OILIaTy
TpyZAa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIETO cocTaBa OaHka. Kak Toro u
TpeOyeT aIropuT™M MOCTPOCHUS CETEBOTO rpaduka, MEHeKep COCTaBUJI CIIHCOK KJIFOUEBBIX 33]1a4:
1) HauaTh pa3pabOTKy MPOEKTA;
2) BCTPETUTBCS C KaXIbIM YJICHOM COBETa JUPEKTOPOB U PYKOBOAUTEISIMHU YIPABICHUNH U
BBICITYIIIATh UX COOOPaKEHUS TI0 TTOBOJLY CUCTEMBI TPEMHUPOBAHMUS;
3) Ha OCHOBaHHMM pE3YyJbTaTOB BCTPEY COCTABUTH MOJHBIA CIHUCOK TpeOOBaHWIl K cHucTeMe
IPEeMHUPOBAHMUS;
4) npruoOpecTy OMUCaHUsl CUCTEM MIPEMHUPOBAHUS APYTUX OAHKOB;
5) cOCTaBUTH CIIUCOK OTJIMUYUTEIBHBIX YEPT CUCTEM NMPEMUPOBAHUS IPYTUX OAHKOB;
6) IPOKOHCYJIBTHUPOBATHCS Y IOPHUCTA;
7) BBISICHUTH, HE BO3HHMKHET JH TPOOJIEM MOPAIbHO-3TUYECKOTO XapaKTepa NpH peaTn3aluu
MIPOEKTA;
8) o0CynuTh IIyTH pEHICHHS BO3MOXHBIX MPOOJIEeM ¢ 4WICHAMH COBETa JHUPEKTOPOB U
PYKOBOIMTEINSIMU yIIPaBICHHI;
9) pa3paboraThk cUCTEMY IPEMUPOBAHUSI;
10) mpoBecTH Mpe3eHTAIHIO.
Jlanee mMeHemkep NOJKEH ObUI ONpPENEIUTh MOCIIEN0BATEIbHOCTD BBIMOJIHEHUS KaXA0ro Iara u
COCTaBUTH CETEBOM I'pa)UK BBINOJIHEHUS TOPYUYEHHOTO MPOEKTA.

3aoanue 9

BeIsSBUTE TONOXHUTENBHBIE W OTPUIIATEIBHBIC AaCHEKThl W BO3MOXHBIC CIIOCOOBI WX
YCTpaHEHUS B CIEAYIONMIUX CUTYAIHIX:
1) pykoBoaHMTETh KOMAaHIBI IMPOCKTA SBISETCS CIEIUAINCTOM B TPEAMETHOH 00JIaCTH, HO HE
o0JaiaeT 3HaHUSMU U OTBITOM YIIPaBJICHUS IPOCKTAMU;
2) pyKOBOIUTEIIb KOMAaHJ/bI IMPOCKTA SBJISCTCS CICIHAIUCTOM B YIIPABICHHH MPOEKTOM, HO HE
o0ramaer 3HaHUSMU B IPeIMETHON 00acTH;
3) PYKOBOJUTEIIb KOMaH/IbI POCKTA HE SIBJISICTCS CIICIUAIMCTOM HH B TIPEAMETHON 00J1acTH, HU B
cdepe ynpaBieHUs TPOEKTOM.

3aoanue 10
[Toctpoiite nmarpammy ['aHTTa 1O HMMEIOMMMCS JAaHHBIM O TNPOEKTE MPOBEACHUS
MapKETHHTOBOTO MCCIIEIOBAHUS ITyTEM OMPOCca MOTCHIIUATBHBIX MOTPEOUTENEH:
1) nopa®oTka aHKEThI — 2 JHS;
2) NUJIOTHOE MCCIIe0BaHNE — 2 THS;
3) TupaXXupoBaHHUE aHKET — | JIeHb;
4) nHCTpYKTaX MepcoHana — 2 JIHs;
5) cbop undopmaruu (mpoBenenue onpoca) — 10 nHei;
6) KOHTPOJIb KauecTBa BXOAHOU nHpopMaruu — 10 gHeit;
7) obpaboTka uHbopmaruu — 9 aHEN;
8) moruyeckuit KOHTPOJIb Oa3bl JAHHBIX — 2 JTHS.
Mexay sTanaMu peain3aliiy MPoeKTa UMEIOTCS CIEAYIOIINE 3aBUCUMOCTH
— JlopaboTka aHKeThl He0oOXoIMMa B TpOIECCe MPOBEACHHUS ampodaruu (MpeaBapUTEIbHOTO
ompoca), MOATOMY ATarbl 1 ¥ 2 MOTYT MPOBOAUTHCS OJTHOBPEMEHHO.
— TupaxxupoBaHue aHKET ¥ MHCTPYKTaX IepCOHana MOTYT ObITh HA4aThl HA BTOPOU JCHD MUIOTHBIX
(TpOGHBIX) OMPOCOB.
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— OTanbl 6 1 7 HAUUHAIOTCS HA CJIEAYIONIMI JIEHb MOCJIe Havalla MPeabIAYyIIero Tamna.
— Jlornueckuid KOHTPOJIb 0a3bl JAHHBIX MOXET OBITh HayaT B MOCIEAHHUN J1eHb 00pabOTKU
uHpopmanuu.

3aoanue 11

bromxer npoekra cocrapinser 100 nenexubix eaunull. Ha Beimosnenue padoT 10 TeKymiei
JaThl IJTAHUPOBAIOCH U3PACX0I0BATh 25 eIUHULL, a (pakTHUeCKH ObUIO U3PACX00BAHO 22 AMHHUIIBI,
T.e. BCWS =25, a ACWP = 22. [Ipu 3TOM COIJIacHO IJIaHy, Ha BBIOJIHEHHE PadOT HYKHO OBLIO
u3pacxonoarh 20 enunuil, T.e. BCWP =20

Paccuunraiite OTKIIOHEHHE IO 3aTpaTaM TPATUIIMOHHBIM METOJOM U METOJIOM OCBOEHHOTO
o0wema. IIpoekT uaer ObicTpee 3arIaHMPOBAHHOTO BPEMEHHU WM HaOII0JaeTcs ero OTCTaBaHUE OT
miana’?

3aoanue 12

B xozxe peanuzanum Oro/pKeTHasi CTOMMOCTD IPOEKTa JT0JKHA cocTaBuTh 2 MiH 300 ThIC. pyO.
PaccunraiiTe MpOrHO3HOE OTKIOHEHHE CTOMMOCTH IIPOEKTAa, €CIM Ha CEpPEIHMHE CPOKa peanu3aluy
MPOEKTa IIAHOBBIE 3aTPaThl JOHKHBI cocTaBUTh 1 MiTH 500 ThIC. py0., OCBOCHHBIH 00bEM Ha OTYETHYIO
naty — 1 miH 400 ThIC. pyO., IpU 3TOM (PaKTUYECKHE 3aTPAThl HA OTYETHYIO
naty coctaBuwin 1 mitH 460 ThIC. pyO.

3aoanue 13
OcymecTBUTh OTOOP MPOEKTOB B MOPT(Eb, UCIONB3Ys JaHHbIE TaOUIbl. JIMMUT 00beMa
WHBECTUIMI paBeH 127 MiH.pyOIeit

IIpoekTt HamnpaBnenus ckopuHra u 6ajibl OIEHKH TpeGyembie
WHBECTHIINH,
MJIH. pyOnei
PerHounasg | Puckm CootBerctBue | TexHomormueckas
MIpUBJIEKA- LeasIM U | OCYLIECTBUMOCTD
TEIbHOCTh CTpaTErusm
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
Ji| 4 7 5 8 18
E 1 5 2 3 68
3aoanue 14

[Tpennpusitrie mpruOOPOCTPOSHUS pean3yeT MPOEKT MOJEPHU3AMY TPOU3BOACTBa. [l ero
OCYIIIECTBIIEHUSI HEOOXOIMMO OCYIIECTBUTH cleaytomue 3arpatel: 1 roq — 2400 muH pyo., 2 rog —
1750 man pyO., 1250 mun pyO. IlporHo3upyercs mnoiydeHue J0XO0/a HauMHas C MEPBOro rojaa
ocymiectBienust mpoekra: 1 rog — 1200 mun py0., 2 rog — 1500 mun py0., 1750 maH pyo.
[IpencraBbTe pacxojpl U JAOXOIbI MO MPOEKTY B BUAE OTTOKA U MPUTOKA JIEHEKHBIX CPEICTB U
paccuuTaiiTe BENWYMHY TIPUBEJECHHOIO JEHEKHOIO IIOTOKA, €CIM CpeAHss CTOMMOCTH
MHBECTUPYEMOro KanuTaia paBHa 14%.

3aoanue 15

[Ipoananu3upyiiTe  TPHUBEICHHYIO CHUTYallMI0O W  BBIICIUTE OCHOBHBIE  (DOPMBI
WHHOBAIIMOHHOTO MPEANPUHUMATEILCTBA. BhIennTe KiTFoueBbie (pakTOphI ycriexa HHHOBAITMOHHBIX
cTpareruii. PackpoiiTe MexaHW3M BIMSHUS MajbIX WHHOBAIIMOHHBIX MPEINPHUITHIA HA pa3BUTHE
TEXHUKU W TexHojoruw. Kakue (hopmbl (puHAHCHPOBAHUS WHHOBAIIMOHHBIX IPOCKTOB OKa3ajH
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peliaroniee BIMSHUE HA ycHex npennpustiuii CHIMKOHOBOH TOJIMHBI U Kakue HHQPACTPYKTypHbIC
YCIIOBHS CIIOCOOCTBOBAIH 3TOMY ycrexy? OTBeTsl 000CHYMTE.

Tembl HCCIEA0BaTECIbCKHUX, I/IH(l)OpMaIIHOHHLIX, TBOPYECKHUX NIPOECKTOB

Iloozomoeka uccrnedosamenbcKux NPOEKmMos no Mmemam:
ITpuMeHeHne METO0B YIIPABIICHUS IPOEKTaMU B IIPAKTUKE YIIPABIICHUS IPEIIPUITHEM
[uxun [lyxapna-/lemMuHra B yrnpaBiIeHUH IPOCKTaMU
CraHpapThl B yIIpaBIE€HUHU IPOCKTaMHU.
MexayHapoaHble U POCCUMCKHAE CTaHIAPTHI B YIIPABICHUU IpoeKTamu. HopmaTussl,
CTaHJapThl, OPraHNU3ALMOHHBIC U ONIEPALIMOHHBIE.
B3anmonencTere y4aCTHUKOB IIPOEKTA.
Ponb pykoBoauTens npoekra, GyHKIMH, INYHOCTHBIE XapaKTEPUCTHKH.
OpranuzalvoHHasi CTPYKTYypa YIpaBieHUsl IPOEKTOM U €€ BIMSIHUE Ha IPOEKT.
OCOOEHHOCTH PA3IUYHBIX OPICTPYKTYP, UX BIMSHUE HA XOJ peaau3aliy IPOeKTa.
OcobenHocTr HHPOPMALIMOHHOTO B3aUMOICHCTBUS YIACTHUKOB IMPOEKTA B PAMKAX Pa3IMIHBIX

CTPYKTYP.

AW~

LR

Hugpopmayuonnwiii npoexm
[TonroroBbTe HH(POPMAITMOHHBIN MPOEKT (TIPE3ESHTALIMIO) 110 TEME:
. Coneprxanue cnenudukanuy KOHCAITUHIOBOTO IIPOEKTa
. Texunueckuil npouiIb KOHCYJIbTAIUOHHOMN TPYIIIIBI
. OnieHka BpeMeHHU, HEOOXOJMMOT'0 JIUIsl BHIIIOJIHEHUS! KOHCYIbTALIMOHHOTO ITPOEKTa
. ObecnieueHne KOHCYJIbTALIMOHHOTO [TPOEKTa
. CyIlHOCTh ¥ Ha3HAYEHUE THEBHUKA ITPOEKTa
. CyIHOCTh ¥ Ha3HauY€HUE U3BELICHUS O IIPOEKTE
. CyIIHOCTB ¥ Ha3HAUEHUE PE3IOME MPOEKTa

N NN R W

Teopueckoe 3a0anue (c s1emenmamu dcce)
Harmmmmure scce o teme:
. YopaBrieHue mpoeKTaMH B KU3HH YEJIOBEKa.
. JIN4HBINA ONBIT MPOEKTHOTO YIIPABIICHHUS.
. 3HaueHue HAYKU YIPaBIEHUS MPOEKTAMU B pean3alluu «IIPOEKTOB BEKAY.
. YripaBiieHue MpoeKTaMy B JOUCTOPHUECKUE BPEMEHA.
. ABTOMaTH3aIUs YIIPaBICHUS IPOCKTAMH B OyTyIIEM.

DN D W N =

3agaHusl K MHTEPAKTHBHBIM 3aHATHIM
Keiic

Onucanue cutyauuu. PykoBoICTBOM TypUCTCKOTO IPEANPUSATHS ObLIIO IPUHATO PEIIeHue 00
OCBOEHHE SKCKYPCHOHHOTO Typa. [lo »KcmepTHBIM OIleHKaM BbIOpaH MpUEMIIEMBI BapHaHT
mapuipyta. Pazpabotan Typ. OnpeneneH peaqbHblid PhIHOK IPOJIAK.

KoHTtponbHbIi BOIpoC:

1.0npenenuTb KOMIUIEKC MEPONPUSATHH, KOTOPbI HEOOXOIUM Ui TOTrO, YTOOBI JaHHBIN
MPOEKT OB YCHEIIHO pealn30BaH.

2. Omnucatb BO3MOXKHBIE PHUCKH IO MPOEKTY, METOABI UX MPEIOTBPAILEHUs] M CIIOCOOBI UX
pasp€i€HuAd U MUHUMH3alluu.

TunoBblie TECTHI

1. 'eHepabHOM LETBIO MMPOEKTA SBIISAETCSA
1) >xenmaeMblil pe3yapTaT AESITENBHOCTH, JOCTUTAEMBIN MPU pean3alluy MPOEKTa B JAHHBIX
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YCIIOBHSX;
2) uenb, KOTOPYIO HEKOTOPHIE YHACTHUKH ITPOEKTA XOTAT U MOTYT J1I0CTUYb;
3) obuas npuYMHa peaau3aluy MpoeKTa;
4) Bce OTBETHI BEPHBI.

2. K atanam co3siaHusi CTpaTEruy NpoeKTa OTHOCAT
1) peasinzanus ¥ KOHTPOJIb CTPATErMU IIPOCKTA;
2) olLleHKa abTepPHATUB U OKOHYATEIIbHBIA BHIOOP CTPATETIHH;
3) aHaIM3 CUTYyaIUi;
4) Bce OTBETHI BEPHBI.

3. YpaBineHue npoeKToM — 3TO0

1) peanmzanusi CTaHAAPTHBIX YIPABICHYCCKHX (QYHKIUH MEHEIHKMEHTA I0 peallu3aIliu
IPOCKTA;

2) ynpaBieHHE KOMILIEKCOM Mep, JIeJ, ICHCTBH, HalpaBJICHUH;

3) ynpaBlieHHE MPOIIECCOM €T0 peaTnu3allui;

4) Bce BapUaAHTHI BEPHBI;

4. CTtpyKTypa J1eKOMIIO3UIIUH paboT — 3TO

1) ypOoBHM IOCTaHOBKH Li€JI€H, BBICTPOEHHBIX B UEPAPXUUECKOM 11OCIIEJ0BATEIbHOCTH;

2) COBOKYMNHOCTb B3aUMOCBSA3aHHBIX JJIEMEHTOB IIPOEKTa PA3JIMYHBIX CTeleHel
JeTaau3aluy;

3) cxema OpraHu3aluOHHON CTPYKTYpPbI IPOEKTHOTO OTJIEINA;

4) Bce OTBETHI BEPHBI.

5. HavanpHas ¢asa )KU3HEHHOTO UKJIA MPOEKTA XapaKTePH3yeTCsI
1) MakcUManbHBIM 00BEMOM MHBECTUIIHIH;
2) sKCIUTyaTallel pe3ysbTaToB MPOEKTa;
3) cpaBHUTENBbHOM OILIEHKOH allbTepHATHUB, HEOOJIBIION HHTEHCUBHOCTBIO HHBECTUIIHIH;
4) HUYero U3 NPUBEIECHHOTO BHIIIIE.

6. K OnmxHEMy OKpyKEHUIO MMPOEKTa OTHOCST
1) y4acTHUKOB MPOEKTA;
2) cepy coObITa;
3) KOMMYHUKAIIHH;
4) Hay4yHO-TeXHUYECKHE (DAKTOPBL;

7. OcuoBHas ¢a3za XTI Bxarouaer
1) MakCUMaIbHBI 00HEM MHBECTHUIIHH;
2) BBIABIISIFOTCSI I CITPABJISIOTCS. HEIOCTATKH,
3) pa3paboTKy KOHIEHIINH MPOEKTa,
4) Bce OTBETHI BEPHBI.

8. BHyTpeHHss cpelia MpOeKTa COACPIKUT
1) chepy obecnieuenus;
2) 5KOHOMHYECKHE U COIATIbHBIC YCIIOBHSI,
3) noTpebuTenel NpoOAyKIIMH IPOEKTa;
4) cdepy hunaHCOB

9. OmepaniOHHBIE 3aTPAThl BKIIIOYAIOT
1) CTpOUTENHCTBO HOBOTO 3aBOJIA;
2) 3aKymnKa 000py/I0BaHUS;
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3) BBITIaTA 3apIUIATHI;
4) Bce BapuaHThI BEPHBI.

10. OcHOBHBIMM IIpOLIECCAMU YIIPABJIEHUSI IPOEKTAMHU MOKHO CUUTATh
1) BBITIOJTHEHHE Pa0OT MPOEKTA;
2) KOHTpOJIb;
3) BhIMIIaTa 3apIUIaThI;
4) Bce BapuaHTbl BEPHbI

11. Kakass W3 TEpEeYUCIICHHBIX HWXE OPTaHU3alHOHHBIX CTPYKTYp OO0J€ BCETO COOTBETCTBYET
yIPaBIECHUIO TPOEKTaMU

1) maTpuyHas;

2) cMelIaHHas;

3) TMBU3HOHAbHAS,

4) pynkunoHanpHas

12. K nponeccy ynpaBieHUs: TPOEKTaMU OTHOCAT
1) ynpaBieHne Ka4ecTBOM, YIpaBIeHHE OE30MaCHOCTHIO;
2) BbINIOJTHEHHE PabOT MPOEKTa U KOHTPOJIb;
3) ynpaBlieHHE CUCTEMaMHU U U3MEHECHUSIMU;
4) ynpaBieHHEe BpEMEHHBIMHU PAMKaMHU M CTOUMOCTBIO IIPOEKTOB.

13. OmnpezneneHue KIHOYEBBIX COOBITMM M Y4eT BO3MOXKHBIX BHYTPEHHMX M BHEIIHUX CHII
BO3/ICHCTBUS HA TIPOCKT HA3bIBACTCS

1) mporieccoM KOHTPOJISI peau3aliy IPOeKTa;

2) uHULMAIMS IPOEKTA;

3) pa3paboTKa U MJIaHUPOBAHUE;

4) Bce BapuaHTHI BEPHBI.

14. 3aBepiiieHHe MPOEKTA XapaKTEPUIYETCS
1) coznanueM u peanu3anyeil CUCTEMbl U3MEPEHUs yueTa
2) pazneneHueM paboT MO MPOEKTY MEXITY UCTIOJTHUTEIISIMH;
3) BBIpaOOTKOI HampaBiIeHUs U 00beMa IeHCTBUMA A1 YCHEITHON pealn3aln MpoeKTa;
4) cornacoBaHUSAMH C 3aKa34MKaMH HEOOXOAMMOMN JOKYMEHTAIUH.

15. K ¢pyHKIMSAM ynpaBiieHUs TPOEKTOM OTHOCST
1) ynpaBieHne MaTepHaIbHBIMU PECYpPCaMU, YIPABICHUE PUCKOM B IIPOEKTE;
2) mpaBoBO€ 00eCIIeUYEHNUE;
3) OyxranTepckuil yueT, yrnpaBieHUe KaueCTBOM;
4) Bce BapuaHTHI BEPHBI.

16. VYyer ocoOeHHOCTEH pealM3anyd pe3yiabTaTa MPOEKTa, HAKIAJAbIBAEMbIE OTPACIECBOU
cneurn(rKoi, ppIHKOM U MOTPEOUTENbCKUMHU MPEATIOKEHUSIMUA — 3TO ONUCAHUE (PYHKIIMU

1) yrpaBieHune pucKkaMu B IPOEKTE;

2) ynpaBieHHE KaueCTBOM;

3) ympaBiieHHE 3aMbICIIOM MPOEKTa;

4) yripaBiieHHE MPEIMETHOI 001acThIO.

17. Tlpu BeIMOTHEHHH PabOT MPOEKTA peaTU3yI0TCs CeNyIoue GYHKINUN YIPaBICHUS TPOSKTOM
1) ynpaBieHre KOHTpaKTaMH, H3MEHEHUSIMU;
2) ympaBieHHe cucTeMaMu, KOHPINKTaMu;
3) ynpaBlieHHE Ka4eCTBOM, IMPABOBOE 00ECIICUEHNUE;
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4) Bce OTBETHI IPABUIIBHBI.

18. HeckosibkO B3aMMOCBSA3aHHBIX MPOEKTOB U Pa3IMYHBIX MEPONPUATUI, 0OBEINHEHHBIX 00LIeH
LIEJIbIO U YCIIOBUSIMU SIBJISIOTCS

1) OKpyXEeHHEM MPOEKTA;

2) nanbHUM OKPY)KEHHEM IIPOEKTA;

3) mporpammoii;

4) Bce BapuaHThI BEPHBI.

19. Meranpoekt — 310
1) nenesast nporpamma,
2) MHOKECTBO B3aUMOCBSI3aHHBIX IIPOEKTOB;
3) npoekThl, 00beIMHEHHbIE 001N 1IeIIbI0, BBIJEICHHBIMU peECypcamy;
4) Bce BapuaHThI BEPHBI.

20. YnpaBineHre KOMMYHUKAIUSMU OCYILECTBISETCS MPU NOMOIIM CAEAYIONINX AeHCTBUM
1) aHanu3 pUHAHCOBO-XO0351IICTBEHHOMN A€ATEIIbHOCTH OpraHU3allu;
2) coBelllaHusl, BCTPEYH, IPE3CHTALIH;
3) 1OKyMEHTHPOBAaHNE B3aUMOOTHOILICHUIA;
4)amub.

21. Mogeinb cTpaTeruuecKkoro IIaHUPOBAHUS 110 YIIPABJICHUIO TPOEKTOM BKJIIOYAET
1) 6a3y naHHBIX;
2) IpOrHO3 BHELIHUX [IPUOPUTETOB;
3) nporHo3 BHYTPEHHUX IIPHOPUTETOB;
4)2u3.

22. HeckoJIbKO B3aUMOCBSI3aHHBIX MPOEKTOB M PA3IUYHBIX MEPONPUATHI, 00bETUHEHHBIX 00IIen
LIEJIbIO U YCIIOBUSIMU SIBIISIIOTCS

1) okpyXeHHEM IIPOEKTA;

2) nadbHUM OKpY>KEHHEM IPOEKTa;

3) nporpammoii;

4) Bce BapuaHThI BEPHBI.

23. BeiOepuTe MpaBUIIbHOE YTBEPKIECHUE, COOTBETCTBYIOIIEE MOHATHIO «TEKYIIee MIaHUPOBAHUE)

1) cocraBmistomas MpoeKTa, B KOTOPOU OMPEACNISIIOTCS POLIECCHI, IEUCTBUS U PE3yIbTaThl
JOCTH>KEHUS 1IeJIe U MUCCHM MPOEKTA;

2) ympaBlIeHHE KOMIUIEKCOM Mep, JIeJ W JEeHCTBHM, HAllpaBJICHHOE HA JOCTHKEHUE IETU
MIPOEKTA;

3) oTpe30Kk mocien0BaTeNbHONU AESITENIbHOCTH C HOBU3HOMW, C OINpENEIeHHBIM HayajioM U
OKOHYAaHHEM;

4) BKJTIOUAET ONEepPATUBHBIC TUIAHBI, B KOTOPHIX C MIOMOIIBIO OFO/HKETOB U CMET YKa3bIBAOTCS
BCE€ HaIlpaBJIEHUs JEATEIbHOCTH OpraHU3alluH.

24. K mapameTrpam Jr000T0 MPOEKTa OTHOCAT
1) rpaduk, cmeTa, cenuuKanus;
2) O10/1KeT, MJIaH, MaTpULla OTBETCTBEHHBIX JIMIL;
3) KauecTBO, CTOMMOCTb, BpEMS,
4) Bce BapuaHTHI BEPHBI.

25. CeteBble quarpamMmmsl
1) TeMOHCTPUPYIOT BCE JTOTMYECKUE 3aBUCUMOCTH MEXKITY 3aaHUSIMU;
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2) NO3BOJIAIOT ONPEENATh IPUOPUTETHI;
3) y4uTBIBaIOT HEOOXOAUMBIN PEe3epPB BPEMEHH IS BBITIOJIHEHUS 3a/1aHU;
4) Bce BapHaHTbhI BEPHbI

7.3 MeToanyeckne MAaTEPHAJILI, OpeaesoIue NpoueIypsl ONeHNBaHus 3HAHUM,
VMEHHI, HABLIKOB U (MJIH) ONBITA 1eATEJILHOCTH

Bce 3amanus, ucnonb3yemble I TEKYIIETO KOHTPOJIS (OPMHUPOBAHUS KOMIIETECHIIMA
YCIIOBHO MOYKHO Pa3/eIUTh Ha JIBE TPYIIIIbI:
3aJaHusl, KOTOPbIE B CHJIYy CBOUMX OCOOCHHOCTEH MOTYT OBITh peajH30BaHbI TOJBKO B IPOLIECCE

0o0y4YeHHs Ha 3aHATUAX (HapUMep, TUCKYCCHUsl, KPYTJIbIA CTOJ, TUCITYT, MUHU-KOH(EPEHIH);
3a/laHus, KOTOpBIE JOMOJHSIOT TEOPETUUECKHE BONPOCHl (IIPAKTUYECKHE 3a/]aHus, MPOOIEMHO-
AQHAINTUYECKUE 3aJaHUS, TECT).

BrironnHeHne BceX 3aJaHMil  SABIAETCS HEOOXOIUMBIM it (DOPMHUPOBAHHUS M KOHTPOJIS
3HAaHUU, yMEHHH U HaBBIKOM. [103TOMY, B Cilydyae HEBBINOJIHEHU 3aJaHHi B IIpoLiecce 00yUeHHUsI, NX
HEOOXOAMMO «OTpaboTaThy A0 dK3aMeHa. Bua 3amaHuii, KOTOpble HEOOXOIUMO BBIMOIHUTH IS
JIMKBUJIALMYU «3AJI0JDKEHHOCTH» OINPENEIIAETCS B MHAMBUAYAJIBHOM IOPSAKE, C YYETOM MPUYMH
HEBBITIOJTHEHMS.

1.TpeGoBanue Kk TeOpeTHYECKOMY YCTHOMY OTBETY

Onenka 3HaHMi mnpennoiaraer Jup(epeHIUPOBaHHbI MOAXOX K CTYAEHTY, Y4YeT €ro
WH/IMBUIYAIbHBIX CHOCOOHOCTEH, CTENEHb YCBOCHHS M CHCTEMATH3allMM OCHOBHBIX TMOHSITHU U
KaTeropuii no aucuuiuimHe. Kpome Toro, orieHnBaeTcs He TOJIBKO TTyOMHa 3HAaHUH TOCTABICHHBIX
BOIIPOCOB, HO M YMEHHE HCIIOJIb30BaTh B OTBETE MPAaKTUUECKU MaTteprai. OeHuBaeTcs KyinbTypa
peuu, BllaJieHUue HaBbIKaMH OpaTOPCKOI0 UCKYCCTBA.

Kpumepuu oyenusanus: mocneaoBaTelbHOCTb, TOJHOTA, JIOTHYHOCTDh M3JIOKECHUS, aHAH3
pasIMYHBIX TOYEK 3pEHHUs, CaMOCTOATeNbHOEe 0000IIeHne Marepuana, HCIOJIb30BaHUE
npoeCCHOHATPHBIX TEPMUHOB, KYJIbTypa pEeYd, HAaBBIKM OpPATOPCKOTO HMCKyccTBa. M3moxeHue
MmatepHaia 6e3 paKTHUECKUX OIUOOK.

Ouenka «omauyno» CTaBUTCA B CIydae, KOTJla MaTepHal H3JIaraeTcs MCYEpPIIbIBAOIIE,
MOCJIEI0BATENBbHO, TPAMOTHO U JIOTHYECKHU CTPOIHO, IPU 3TOM PacKpPhIBAIOTCS HE TOJIBKO OCHOBHBIE
MOHATHS, HO W aHATU3UPYIOTCS TOYKM 3PEHUS Pa3IMYHBIX aBTOpoB. OOydarommiics He
3aTPYAHSAETCS C OTBETOM, COOJIIOJIAET KyJIbTYpY PeUH.

OueHka «xopouio» CTaBUTCS, €CINA O0YJAIOLIMNCS TBEPJO 3HAET MaTE€pHall, TPAaMOTHO U TI0
CYLIECTBY H3JIaraeT €ro, 3HaeT NPaKTHYeCKyio 0a3dy, HO NIpU OTBET€ Ha BONPOC JOIYCKAeT
HECYIIIECTBEHHBIE MTOTPEITHOCTH.

OueHka «yooeremeopumenvHo» CTaBUTCS, €CIU 00yUarOLUIUICS OCBOMII TOJIBKO OCHOBHOM
MarepHal, HO He 3HAeT OTICNbHBIX JEeTaJeH, JOMYCKAaeT HETOYHOCTH, HEIOCTATOYHO TPABUIIbHBIC
(OpMyYIMPOBKH, HApyLIAeT MOCIEN0BATEIbHOCTh B H3JIOKEHMHM  MaTepuana, 3aTpyaHseTcs ¢
OTBETaMH, IOKA3bIBAET OTCYTCTBUE JOJDKHOU CBS3HM MEXKIY aHAIIM30M, apTYMEHTAIEH 1 BHIBOIAMH.

OueHka «HeyOoosnemeopumenvbHoy CTAaBUTCA, €CIM OOyuarolluiics He OTBedaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

2. TBopueckue 3a1aHus

Occe — 710 Hebonblas 1O 00beMy NHCBMEHHas paboTra, coderaromas CBOOOIHBIC,
CyOBEKTHUBHBIE PACCYXKIEHHUSI TIO ONPEICIICHHON TeMe C AJIEMEHTaMH HAydyHOTO aHaiu3a. TekcT
JOJDKEH OBITh JIETKO YUTaeM, HO HEeOoOXOAMMO W30eraTh HAPOUYMTO PAa3TOBOPHOTO CTHIIS, CIICHTa,
nrabnoHHbIX (pa3. OObeM 3cce cocTaBisieT mpuMepHo 2 — 2.5 crp. 12 mpudToM ¢ OAMHAPHBIM
UHTEpBaIOM (0€3 ydera TUTYJILHOTO JICTA).
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Kpumepuu oyenueanus - OlleHKa YYUTHIBACT COOJIOJCHHE >KAaHPOBOW crieruduku dcce,
HAJIMYHE JIOTUYECKON CTPYKTYPBI IIOCTPOCHUS TEKCTA, HAJTMUUE aBTOPCKOM IMO3UITNH, €€ HAYIHOCTh U
CBSI3b C COBPEMCHHBIM TIOHMMAaHHEM BOIPOCA, aJCKBaTHOCTh ApryMEHTOB, CTHJIb H3JIOXKCHUS,
odopmuenne padotel. CieayeT MOMHUTH, YTO MPsIMOE 3auMCTBOBaHUE (0e3 OQOpMIICHHS IIUTAT)
TekcTa u3 VIHTepHeTa Wi 3JeKTPOHHON OMOIMOTEKH HEAOYCTUMO.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOTJa OMpENeNseTcs: Haludue JOTMYeCKOU
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C IIOCTAHOBKOW IPOOJIEMBI; OCHOBHAsl 4YacTb,
pa3jelieHHass M0 OCHOBHBIM HJESM; 3aKIFOUEHHE C BBIBOJAMH, IOJYYCHHBIMH B PE3yJbTaTe
pacCyKICHHUS); HAJIMYUE YETKO OIPEICIICHHOW JIMYHOM IMO3WIMU TI0 TeME 3CCE; aJeKBAaTHOCTH
apryMEeHTOB IIpU 0OOCHOBAHUHU JTMYHOU MMO3UIINHN, CTUITh U3JT0XKCHHUS.

OneHka «xopouio» CTaBUTCSA, KOTJIa B IEJIOM OIPENENSCTCS: HaIMYUe JIOTMYECKON
CTPYKTYpPhl TIOCTPOSHHUsSI TeKcTa (BCTYIUICHHE C TIOCTAaHOBKON MPOOJIEMBbI, OCHOBHAas 4YacTh,
pa3jieJicHHass 10 OCHOBHBIM HJIESIM; 3aKJIIOYEHUE C BBIBOJAMH, TOJYYCHHBIMH B PE3YJIbTaTe
paccyXJIeHHUs); HO HE TPOCIICKUBACTCS HAIMYNE YETKO ONPEICICHHON JTNYHON TO3UIIMH [0 TeMe
3CcCe; HE IOCTATOYHO apIyMEHTOB IPU 0OOCHOBAHUM JIMYHOW TO3HIIUU

OneHka «ydoeiemeopumenvHoy CTaBUTCA, KOTJAA B IEIOM ONPEACTSACeTCSA: HaM4He
JIOTHYECKOW CTPYKTYpPBI IMOCTPOCHHUSI TEKCTa (BCTYIUICHHE C TOCTAHOBKOM MPOOJIEMBI; OCHOBHAS
4acTh, pa3/IeJICHHASI IO OCHOBHBIM UJICSIM; 3aKiTroueHre). Ho He MpoCIeKuBarOTCSl Y€TKUE BBIBOJIBI,
HApYIIACTCs CTUIIh H3JIOKEHHUSI

O1eHka «Heyo0osiemeopumenbHo» CTaBUTCS, €CIIM HE BBIMIOJIHEHBI HUKAaKUe TPeOOBAHUS

3. TpeOoBaHue K pelIeHUIO CUTYAIlHOHHOM, MPO0JIeMHOM 3a1a4n (Kelic-U3MepHUTe/IN)

CTyneHT HOMKEeH YMETh BBIACIUTh OCHOBHBIE MOJIOKEHUS W3 TEKCTa 3aJadyd, KOTOpHIE
TpeOyIOT aHajaM3a U CIIyKaT YCIOBUAMHU pewieHus. Mcxos U3 MocTaBI€HHOTO BOIIpOca B 3a/aye,
MOMBITATHCS MAKCUMAIIBHO TOYHO ONPEAETUTH MPOOIeMy U COOTBETCTBEHHO PEUIUTH €€.

33,,[{21‘-11/1 OOJDKHBI p€lIaThCA CTyACHTaAMU IMHMCBbMCHHO. HpI/I pCeHICHUMN 3aaa4 TAaKXKC BaXHO
MPaBUIBHO CPOPMYIUPOBATH U 3aITUCATh BOMPOCHI, HAYMHAs ¢ OoJiee OOIMMX M, KOHYasi YACTHBIMHU.

Kpumepuu oyenusanusi — olleHKa y4UTBHIBAET METOJBl U CPEACTBA, MCIOJIb30BAaHHBIE MPU
pEeIIeHUH CUTYAI[MOHHOM, MPOOJIEeMHON 3aJa4H.

OneHka «omauuHo» CTaBUTCS B Cly4yae, KOrja 00y4aroIuics BBIMOIHWII 3aJjaHue (pemui
3a/ayy), HUCHONB3YyS B TONTHOM OOBEME TEOpPeTHUECKHE 3HAHHWS W MPAKTUYECKHE HaBBIKH,
MOJIYYSHHBIE B MPOIEcce OOyICHHUS.

OneHka «xopouioy» CTaBUTCSA, €M 00y4JalOIIUICS B 1IEJIOM BBITIONHUI BCe TpeOOBaHUS, HO
HE COBCEM YETKO OIpeNessieTcsl onopa Ha TEOPETUYECKUE MOJIOKEHUS, U3JI0KEHHbIE B Hay4HOM
JUTEPAType MO JAaHHOMY BOIIPOCY.

OueHka «ydosremeopumenvrhoy CTaBUTCA, €CIU OO0YYAIOLIUICS MOKa3al MOJO0XKHUTEIbHbIE
pe3yNbTaThl B MIPOIIECCE PELICHUS 3a/1a4H.

OueHka «Heyoos1emeopumenbHoy CTaBUTCS, €CIM OO0yYarolMiics HE BBIIOJHUI BCE
TpeOoBaHusI.

4. UHTepaKkTHUBHbIE 3a1aHUA

MexaHu3M NpOBEACHUS UCIYT-UTPHI (POJIEBOIL (1I€JI0BOI) UTPHI).

Heo6xoanMo pa30uThCst Ha HECKOJIBKO KOMaH]I, KOTOPbIE JOJDKHBI TOOUYEPETHO BBICKA3aTh
CBO€ MHEHHE T0 KaXKJAOMY W3 3a/JaHHBIX BOMPOCOB. MHEHHE BBICKA3BIBAIOIICHCS KOMAaHIIBI
3aCUMTHIBACTCS, €CIM MPOTHBOIOJIOXKHAS KOMaHAa HE OIPOBEPTHET €ro KOHTPApryMEHTaMH.
KomaHpa, ybe MHEHHE 3aCYMTAaHO KaK BEpHOE (HE MOIYYMIIO YOCIUTEIhHBIX KOHTPAPTYMEHTOB OT
NPOTHBONOJIOXKHBIX KOMaHA), Mony4yaeT ofuH Oamir. Kowmanna, ompoBeprHyBias MHEHHE
POTHBOIOJIOXKHON KOMaH IbI CBOMMH KOHTPapryMEeHTaMH, TaKKe rmorydaeT oauH 6asmr. [Tobexmaer
KOMaH/1a, MOJyYHBILAs MAKCUMaJIbHOE KOJIMYECTBO OAJIOB.

Ponesas urpa xak mpaBmio mmeer (HalOymy (CHTyaluro, Ka3zyc), pacupenemsitoTcsl PO,
MOJTrOTOBKA OCYILECTBIISICTCS 3a 2-3 HEJeNH 10 TPOBEACHUS UTPHI.

Kpumepuu oyenusanus — olleHUBaIOTCS AEWCTBUS BCEX y4aCTHUKOB rpynmnbl. [lonnmanue
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npoOsieMbl, BBICKA3bIBaHUS W JCHCTBUS TMOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM  LIEJISIM.
CooTBeTCTBHE pealbHOM JCHCTBUTENFHOCTH PEIICHHM, BBIpaOOTaHHBIX B XOJA€ UIpHL. Biagenue
TEPMHUHOJIOTHEH, JeMOHCTpanusi BJIAJeHUs Y4eOHbIM MaTepuajoM IO TEME HIPhI, BIIaJICHHE
METOJaMHU apryMEHTallud, yMEHUE paboTarh B rpymie (YMEHHE CIyliaTh, KOHCTPYKTHBHO BECTU
Oecemy, yOexnarh, ympaBisaTh BpeMeHEM, OCCKOH(IMKTHO OOIIAThCs), JOCTHIKCHHE HIPOBBIX
1esei, (COOTBETCTBUE POJIM — MPU POJIEBOM UTpPE). SICHOCTh U CTUIIb U3JI0KEHUS.

OueHka «omauyn0» CTAaBUTCS B CIIy4ae, BHIITOJIHEHUS BCEX KPUTEPHUEB.

OmneHka «xopoutoy» CTaBUTCS, €CIM OOydJarouIfecs B IEJIOM JEMOHCTPUPYIOT MOHUMAaHUE
po0JieMbl, BBICKA3bIBaHUS U JICHCTBHS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM LiesiM. Perenus,
BbIpa0OTaHHBIE B XOJI€ WUIPbI, IMOJHOCTHIO COOTBETCTBYIOT peanbHOM aelcTBuTenbHOocTU. Ho
HEKOTOpbIe OOBSICHEHUS HE COBCEM apryMEHTHPOBAHbI, HAPYIIEHbl HOPMBI OOIICHUS, HAPYLICHBI
BPEMEHHBIE PAMKH, HApPYLIEH CTUJIb U3JI0KEHHUS.

OneHka «yodogremseopumenbHoy CTaBUTCS, eclid oOydaroluecss B IEJIOM JAEMOHCTPUPYIOT
NOHMMAaHHE MPOOJIEMBI, BHICKA3bIBAHUS U JICHCTBUSA B IIEJIOM COOTBETCTBYIOT 33JaHHBIM ILIEJISIM.
Opnako, pemieHusi, BbIpaOOTaHHBIE B XOJE UIPHl, HE COBCEM  COOTBETCTBYIOT peajlbHOU
neicTBUTeNbHOCTU. HekoTopbie 00bACHEHUSI HE COBCEM apryMEHTUPOBAaHbI, HAPYIIECHbI BPEMEHHBIE
paMKH, HAPYIIEH CTUJIb U3JI0KEHUS.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIIM 00yJarolIecs: He IOHUMAIOT IIpodiieMy,
UX BBICKa3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM LIEIISIM.

5. KommuiekcHoe npo0/ieMHO-aHAJTUTHYECKOE 3aJaHne

3aaHue HOCUT MPOOJIEMHO-aHATIMTUYECKUM XapakTep W BbINOJHSAETCS B Tpu 3tama. Ha
IIEPBOM U3 HUX HEOOXOAUMO O3HAKOMUTHCS CO CIIELUAIbHON JINTEpaTypoil.

[lenecooOpa3Ho Takke MOBTOPUTH y4eOHbIE MaTepHalibl JEKUUNH U CEMUHAPCKUX 3aHATUI
10 TEMaM, B paMKaX KOTOPbIX IIPEIaraeTcsl BHIIOIHEHNE IaHHOTO 3a1aHusl.

Ha BTOpOoM »Tame BbIMONHEHHS pabOTHl HEOOXOIUMO CGHOPMYIHPOBATH HpPOOIEMY H
U3JI0KHUTh aBTOPCKYIO BEPCHIO €€ PELIeHHUs, Ha OCHOBE MOJIyYeHHOM Ha IePBOM 3Tare HH(pOpMaIum.

Tperuit stan pa®oThl 3aKirodaercs B (OPMYIUPOBKE COOCTBEHHOM TOYKH 3pEHHUS I10
npobneme. PesynbraT TpeThero stana opopmisieTcs B BUJIE aHAIUTHUECKOM 3anucku (00bem: 2-
2,5 ctp.; 14 wpudrt, 1,5 unrepnan).

Kpumepuii oyenueanus - OlIEHKA YUUTBHIBAET: IOHUMaHHE NMPOOJIEMBI, YPOBEHb PACKPBITHS
MOCTaBJIEHHOW MPOOIEMBI B IIJIOCKOCTH TEOPUH U3y4aeMOW TUCHUILUIMHBI, yMEHUE (GOpPMYyINPOBAThH
U apTyMEHTHPOBAHO MPEJICTABIATh COOCTBEHHYIO TOUKY 3PEHUS, BBIMOJIHEHHE BCEX ATANOB PadOTHI.

OneHka «omauunO» CTAaBUTCS B CiIydae, KOrja oOy4aroIIUICs NEeMOHCTPUPYET IOJHOE
IOHUMaHMe NpoOJIeMbl, Bce TpeOOBaHMS, IPEAbIBISEMbIC K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIM OOy4aroUIUiicss JEMOHCTPUPYET 3HAYUTENIbHOE
NOHUMaHHe IpoOJIeMbl, Bce TpeOOBaHMSI, TPEIbIBISEMbIE K 3a/1aHUI0 BHIITOJTHEHBI.

OneHka «yodoenremeopumensHoy CTaBUTCA, €CIU 00y4aroLUiics, AEMOHCTPUPYET YaCTUYHOE
MOHUMaHHe MpoOJIeMbl, OOJIBIIMHCTBO TPEOOBAHUN, IPEABSABISAEMbIX K 33aHUIO, BBIITOTHEHbI

OneHka «HeyooenemeopumenvHoy CTaBUTCS, €CIU  OOy4aroIMHCS JEMOHCTPUPYET
HEMOHUMaHue MPoOJIeMbl, MHOTHE TPEeOOBaHUs, IPEIbIBIsSEMbIE K 33/IaHUI0, HE BBIITOJHEHBI.

6. UccnenoBaTenbCKHii MPOEKT

Hccneoosamenvckuit npoekm — TPOEKT, CTPYKTypa KOTOPOTO MpUONMKeHa K ¢dopmary
HAyYHOTO HCCJIEIOBaHUA U COJIEPXKHUT JIOKA3aTeNbCTBO AKTYaJlbHOCTH HM30paHHON TeMBlI,
ornpeziesieHne Hay4HO! MpoOJemMbl, MpeaMeTa U 00beKTa HCCaeloBaHus, 1eJeil U 3a1a4, METO/I0B,
UCTOYHUKOB, HCTOpHOTrpaduu, 00001IeHNnEe pe3yIbTaTOB, BBIBOJIBI.

Pe3ynbTaThl BBINOJHEHHS] UCCIIEOBATEILCKOTO MpoekTa odopmisieTcs B Buae pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOIBKY  CTPYKTypa HCCIIEIOBATENIbCKOIO MPOEKTa
MaKCHUMaJIbHO NpUOJIMKEHa K ¢dopmaTy HaydyHOrO HCCIEAOBaHHs, TO MpPHU BHICTABICHUU
VUUTBHIBACTCSI  JO0Ka3aTelIbCTBO AKTYyaJIbHOCTH TEMbl HCCIIEIOBaHUS, OMNpEJCICHHE HaydyHOI
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npobieMbl, 00bEKTa M IpeaMeTa HCCIelOBaHMs, Leledl M 3aJad, HCTOYHUKOB, METOJIOB
UCCIICIOBaHMS, BBIBIDKEHUE THIIOTE3bI, 0000IICHNE pe3yabTaToB U (OPMYIHPOBAHUE BHIBOJIOB,
0003HaueHNE NEPCIEKTHB JaJIbHEHIIero ucCiIeJOBaHus.

OueHka «omauunO» CTAaBUTCA B CilIydae, KOTAa OOYYalOIIMICS IEMOHCTPUPYET IIOJIHOE
IIOHUMaHHe IPoOJIeMbl, Bce TpeOOBaHMS, IPEABABISAEMbIC K 3a/laHUIO BHIIIOJHEHBI.

OueHka «xopowio» CTaBUTCS, €CIM OOYYAIOMIMHCS JEMOHCTPUPYET 3HAYUTENIBHOE
IIOHUMaHHe IpoOJIeMbl, Bce TpeOOBaHMS, IPEABABISAEMbIC K 3alaHUIO BHIIIOJHEHBI.

OueHka «yoosremsopumenvHoy CTaBUTCA, €CIINA 00YYAIOIIUIACS, AEMOHCTPUPYET YaCTUUHOE
IOHUMaHHe PoOsIeMbl, O0JIBIIMHCTBO TPEOOBAHUMN, IPEABABISAEMbIX K 33JaHUI0, BBIITOJHEHbI

OueHka «HeyooeremeopumenvHoy CTaBUTCS, €CId OOydaroIMiCs JEMOHCTPHPYET
HEMOHUMaHue NpoOIeMbl, MHOTHE TPeOOBaHUs, IPEIbSBIAEMbIE K 3a/1aHUI0, HE BBIITOJIHEHBI.

7. AndopManmoHHbIi MPOEKT (Mpe3eHTaIus1)

Hnghopmayuonnsiii npoekm — TPOCKT, HANPABICHHBIH Ha CTUMYJIMPOBAHUE Y4EeOHO-
MO3HABATENILHON JIEATENbHOCTH CTYACHTAa C BBIPAKEHHOM SBPUCTHYECKON HAMpPaBICHHOCTHIO
(ouck, oTbop M cucremaru3anusi HHopMauu o6 o0bekTe, opopmiIeHHE ee IS TPE3CHTALIHH).
HTOroBpIM MPOAYKTOM IMPOEKTa MOXKET OBITh NMUCHMEHHBINA pedepaT, 3NIeKTpOHHBINH pedepar ¢
WLTIOCTPAIMSIMHI, CIIAN-I0y, MUHU-(QHIIBM, IPE3CHTALUS | T.JI.

NHpopMaMoHHbI MPOEKT OTIMYAETCsl OT HCCIENOBATENIbCKOrO IMPOEKTA, IOCKOJIbKY
MPE/ICTaBIISIET COO0M TaKyro GopMy yueOHO-TIO3HABATEIEHON JISITEITBHOCTH, KOTOPasi OTIIMYACTCS SIPKO
BBIPKEHHOM 3BPHUCTHUYECKON HAIPABIEHHOCTHIO.

Kpumepuu oyenusanus- ipu BEICTaBICHUN OLICHKH YYUTHIBACTCS CaMOCTOSATEIBHBIN MOUCK,
oTOOp W cucTeMarusauus WHGOPMALUK, pacKphITHEe Bompoca (MpoOJieMbl), O3HAKOMIICHUE
CTYACHYECKOH ayAWTOpUH ¢ 3TOo uHpopmanueil (mpeacraBieHne WHPOPMAILUMHU), €€ aHATU3 H
00001eHne, 0hopMIICHHE, TOTHBIE OTBETHI Ha BOIIPOCHI ayAUTOPUU C TIPUMEPAMH.

OneHka «omauunO» CTaBUTCA B Cllydae, KOTJa OOYdYalOUIMICS TOJTHOCTBIO PacKphIBAET
Bonpoc (mpobnemy), TpeAcTaBiIsieT HMH(DOPMAIUI0 CUCTEMAaTH3UPOBAHO, MOCJEI0BATENbHO,
JIOTHYHO, B3aUMOCBSI3aHO, HCIIONIB3YeT 0oJiee 5 mpoheCCHOHATBLHBIX TEPMHHOB, ITUPOKO HCITOB3YET
UH(POPMALMOHHbIE TEXHOJIOTUH, OIIMOKA B MH(OPMAIMK OTCYTCTBYIOT, JAaeT MOJHbIE OTBETHI Ha
BOTIPOCHI ayTMTOPHH C TIPUMEPAMH.

OneHka «xopowioy» CTaBUTCS, €CIM OOy4aroIMiCs pacKpbIBaeT Bompoc (mpoliemy),
npeCTaBIsieT MHPOPMAIIUIO CHCTEMAaTU3UPOBAHO, IMOCIEI0BATEIbHO, JIOTHYHO, B3aMMOCBS3aHO,
UCTONb3yeT Oosiee 2 MpodecCHOHANBHBIX TEPMUHOB, TOCTATOYHO HCMOJIb3yeT MH(POPMALMOHHBIE
TEXHOJIOTHH, TOIyCKaeT He OoJiee 2 omMOO0K B U3JI0KEHUU MaTepralla, 1aeT MOJIHbIE UM YaCTUYHO
MOJIHBIE OTBETHI HAa BONIPOCHI Ay TUTOPUH.

OneHka «y0osnemeopumenbHoy CTaBUTCSA, €CIIM OOYYAIOMIMKCS, pPAaCKPBIBAET BOIPOC
(mpobisieMy) He MOJHOCTBIO, MPEACTaBIsieT MH(OPMAIMIO HE CHCTEMAaTU3MPOBAHO U HE COBCEM
MOCJIe0BaTENbHO, UCTIOIB3YET 1-2 mpodeccnoHaNbHBIX TEPMHUHA, UCIOIb3YET UHPOPMAIIMOHHBIE
TEXHOJIOTUH, J0MycKaeT 3-4 omKrOKH B U3JI0KEHUU MaTepuaa, OTBEYaeT TOJIBKO Ha JIEMEHTapHbIe
BOTIPOCHI ayTUTOPHH 0€3 MOSICHEHUH.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIM BOIPOC HE PACKPHIT, MpPEACTaBICHHAS
UHOpPMAIKS JIOTHYECKN HE CBSI3aHAa, HE MCIOJB3YIOTCS MPO(ecCHOHAbHBIE TEPMUHBI, TOITYCKAeT
6oee 4 omMOOK B M3JI0KEHUHM MaTepualla, He OTBEYAET Ha BOIPOCHI ayIUTOPHH.

8. JlnckyccuoHHBIE POLEeyPHI
Kpyenviit cmon, ouckyccus, nonemuxa, oucnym, Oebamvl, MUHU-KOHGepeHyuu SBISIOTCS
CpeACTBaMH, O3BOJISIOIIMMH BKIIOYUTH 00yJaromuxcs B mporecc 00CyKAeHUs CIIOPHOTO BOIIPOca,
po0JIeMbl U OLIEHUTh UX YMEHHUE apryMEHTHPOBaTh COOCTBEHHYIO TOUKY 3pEeHHUS. 3aaHue JaeTcs
3apaHee, OIpeenseTcs Kpyr BOIPOCOB Il OOCYXAEHUS, TPYIIbl Y4aCTHUKOB 3TOT0 00CYXICHHS.
JIMCKyCCHOHHBIE TPOLIEAYPHI MOTYT OBITh HCITOB30BAHBI ISl TOTO, YTOOBI CTYICHTHI:
—JIydlle MOHsUIM yCBOsieMbIil Marepuan Ha (hoHe pazHOOOpa3HBIX MO3UIUI M MHEHHH, He
00513aTeNIbHO JOCTUTas OOIIET0 MHEHHUS,
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— CMOTJIM IOCTUYb CMBICIT H3y4aeMOro MaTepuasa, KOTOPbIi HHOTJa YyBCTBYIOT HUHTYUTUBHO,
HO HE MOTYT BBICKa3aTh BepOaJbHO, YETKO U SICHO, MJIM KOHCTPYHPOBATh HOBBIM CMBICI, HOBYIO
MO3UIHIO;

— CMOIJVIM COTJIacoBaTh CBOKO TO3ULMUIO WM JEHCTBHS OTHOCHUTEIIBHO OO0CYXIaeMOi
POOJIEMBI.

Kpumepuu oyenusanus — ONeHUBAIOTCS JCUCTBHUS BCEX YYAaCTHHKOB rpymibl. [lonnmanue
npo0yieMbl, BBICKA3bIBaHUS U JCHCTBHS IOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM  LIEJISM.
CooTBeTCTBHE peaNbHOM JCHCTBUTENFHOCTH PEIICHHM, BBIpaOOTaHHBIX B XOJA€ UIpHL. Biagenue
TEPMHUHOJIOTHEH, JeMOHCTpanusi BJIAJeHUs Y4eOHbIM MaTepuajoM IO TEME HIPhI, BIIaJCHHE
METOaMHU apryMEHTallud, YMEHUE paboTarh B Tpymie (YMEHUE CIyIIaTh, KOHCTPYKTHBHO BECTH
Oecemy, yOexnaTh, yIpaBisaTh BpeMeHEM, OCCKOH(IMKTHO OOIIAThCs), JOCTHIKCHHE HIPOBBIX
1esei, (COOTBETCTBUE POJIM — MPU POJIEBOM UTpPE). SICHOCTh U CTUIIb U3JI0KEHUS.

OueHka «omiuuH0» CTAaBUTCS B cllydae, KOT1a Bce TpeOOBaHuUs BHIIIOJIIHEHBI B TOJTHOM 00bEME.

OneHka «xopoutoy» CTaBUTCA, €CIM OOydarolIecs B LEJIOM JEMOHCTPUPYIOT IMOHHUMAaHUE
po0JIeMbl, BBICKA3bIBAHUS U JICHCTBUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM LiesiM. Pernenus,
BBIpaOOTaHHBIE B XOJ€ WIPHI, MOJHOCTBIO COOTBETCTBYIOT pealibHOW jaercTBUTENbHOCTH. Ho
HEKOTOpbIe OOBSICHEHUS HE COBCEM apryMEHTHUPOBAHBI, HAPYIIEHB HOPMBI OOILICHUS, HAPYIICHBI
BpPEMEHHBIC paMKH, HAPYIICH CTUIIb M3JI0KEHHS.

OneHka «yodogremseopumenbHoy CTAaBUTCS, ecliu 00Oydaroluecss B IEJIOM JAEMOHCTPUPYIOT
MOHMMAaHHE MPOOJIEMBI, BHICKA3bIBAHUS U JICHCTBHS B IEJIOM COOTBETCTBYIOT 33JaHHBIM IICIISIM.
Opnako, pemieHusi, BbIpaOOTaHHBIE B XOJE UIPHl, HE COBCEM  COOTBETCTBYIOT peaibHOU
neiictBuTennbHOCTH. HekoTophie 00bICHEHHS HE COBCEM apryMEHTHUPOBAHbBI, HAPYIICHBI BpEMEHHBIE
paMKu, HapyIIEH CTUITb U3JI0KEHUSI.

OueHka «HeyoosnemeopumenbHoy» CTaABUTCS, €CIIM 00yJaroUIecs: He IOHUMAIOT IIpodieMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 33JJaHHBIM LEJISIM.

9. TectTupoBanue
SIBnsieTcs OAHUM U3 CPEACTB KOHTPOJIS 3HAHUM 00y4aromuxcs Mo AUCIUILIINHE.
Kpumepuu oyenusanus — npaBUIbHBINA OTBET HA BOIIPOC
OrneHka «omau4H0» CTAaBUTCS B ClIydae, €Ciu MpaBuiIbHO BhIMoaHEHO 90-100% 3amanuii
Ouenka «xopouwio» CTaBUTCS, €CIIN IPABWIBHO BBINOJIIHEHO 70-89% 3anannii
OrueHKa «yo0osemeopumeibHo» CTAaBUTCA B ClTydae, eCiu MPaBIIbHO BBITTONHEHO 50-69% 3ananuii
OreHka «HeyoosnemeopumenbHo» CTaBUTCS, €CJIN IMPAaBUIIBHO BBINOIHEHO MeHee 50% 3anaHuii

10. TpeGoBanue K NMCbMEHHOMY ONPOCY (KOHTPOJIbHOH padoTe)

OneHuBaeTcs He TOJIBKO INTyOrMHA 3HAHUN TTOCTaBJIEHHBIX BOIIPOCOB, HO M YMEHUE U3JTI0KUTh
IIMCBMEHHO.

Kpumepuu oyenusanus: nocinenoBaTeabHOCTb, MOJHOTA, JJOTUYHOCTb W3JIOKEHMS, aHAIU3
Pa3IMYHBIX TOYEK 3PEHUs, CaMOCTOsTeNbHOE 0000IIeHne MaTepuana. M3noxenue Matepuana 6e3
(bakTHYeCKUX OMIMNOOK.

OreHka «omauuHO» CTaBUTCS B CIIydae, KOria COOJII0ICHbI BCe KPUTEPHH.

OreHka «xopouto» CTaBUTCSA, €CIIU O0YJaIOIUIICS TBEPIO 3HAET MaTepHall, TPAMOTHO U 110
CYIIECTBY U3JIaraer ero, 3HaeT MPaKTHUECKyI0 0a3y, HO JOMyCKAaeT HECYIIECTBEHHBIE TOTPEITHOCTH.

OneHka «y0oeremeopumensHoy CTAaBUTCA, €CIM 00y4YaroIIMNUCA OCBOWI TOJIbKO OCHOBHOM
MaTepuai, HO He 3HAeT OTJENbHBIX JeTalleH, 0MYCKAaeT HETOYHOCTH, HEJOCTATOYHO MPAaBUIIbHBIE
(OpMyIHPOBKH, HapylIaeT MOCIEeI0BATENbHOCTh B H3JIOKEHMHM  MaTepuana, 3aTpyaHseTcs ¢
OTBETAMH, I10Ka3bIBAET OTCYTCTBUE JOJDKHOM CBA3U MEXy aHAJIN30M, apryMEHTAlMEH U BBIBOJAMH.

OneHka «HeyooeremeopumenvHoy CTaBUTCS, €ciId OOydarollMiCs HE OTBE4YaeT Ha
MIOCTaBJIEHHBIE BOIIPOCHI.

11. TpeGoBanune Kk KypcoBoii padore / KypcoBoMY NPOEKTY
KypcoBast pabota — oHa 13 GopM TEKyIIECH aTTeCTaIlliy 3HAHUH, TTOJTyYCHHBIX CTYICHTaMH
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NPY U3YYSHUH JUCHIUIUIMHBL. TemaThka KypcoBBIX paboT yTBepkaaeTcs Kadeapoid.

KypcoBas paboTa cogepXuT, Kak MpaBuIo, TEOPETHYECKYIO YaCTh — H3JI0KEHUE TTO3ULIUI
U TOJIXOJIOB, CIIOKMBILIUXCS B HayKe 10 JAHHOMY BOIIPOCY, M QHATUTHYECKYIO (IIPAKTHYECKYIO
9acTh) — COJCPIXKAIIYIO aHAIHM3 TPOOJIEMbI HA TIPUMEPE pa3INYHbIX OpraHu3anuii Poccuu.

KypcoBas pabGora B o00s3aTeIbHOM NOpSAAKE BKJIKOYAET: OIJIaBJIEHUE (COJEp:KaHue),
BBEJICHUE, TEOPETUUECKUN pa3zell, MPaKTUYeCKUN pasjien, 3aKiIioueHue, CIUCOK JINTepaTypsl (He
MeHee 10 MCTOUYHMKOB, U3TAHHBIX MPEUMYILIECTBEHHO B TEYCHHE MOCIECIHUX 5 JIET).

O0beM KkypcoBoii paboTel - 25-30 crpanuin. Pabora pomkHa OBbITH HameuaTaHa Ha
KOMIThIOTEPE B TEKCTOBOM pemakTope Microsoft Word, mpudt Times New Roman, xerns 14,
MEXCTPOUYHBIA HHTEpBaJ - 1,5. BelpaBHUBaHME - «I10 IIUPUHEY.

[TonpoOubie TpeboOBaHUSI K COJAEP)KAHUIO, 00BEMY, CTPYKType, OGOPMIICHHIO KYypCOBOM
paboTsI conepkarcs B «MeTOAMYECKUX YKa3aHHSIX MO BBITIOJHEHUIO KYPCOBOM PabOThI».

Kpumepuu oyenxu xypcogotl pabomuwl / Kypcoso2o npoexma:

OneHka «omauyHoy»: TeMa PACKPbITa; HMEETCS XOPOILIO CTPYKTYPUPOBAHHBIA IJIaH,
PacKpbBIBAIOIIUI CO/IepKaHUE TEMBI KypCOBOI pabOThI; MOJHOCTHIO PACKPBITO COIEPIKAHUE KAXKIOTO
BOIIPOCA; CTYIEHTOM C(HOpMyTUpOBaHbI COOCTBEHHBIE apTyMEHTHPOBAHHBIC BBIBOABI IO TEME
paboTsl; odopmieHre paboThl COOTBETCTBYET MPENbSABISEMBbIM TPEOOBAHUSAM; PUCYHKH, CXEMBI,
TAOJIHIL BBITIOJHEHBI IO CTAHJAPTY

OneHka «xopowio»: paboTa BBIIIOJIHEHA B COOTBETCTBUU C IUIAHOM, MOJHOCTHIO PACKPBITO
coJiepKaHne KaXKI0TO BOIPOCA; HE3HAYUTEIBHBIC 3aMEYaHUs TI0 UCTIOIB30BaHHOMY (DaKTHIECKOMY
U CTaTUCTUYECKOMY MaTepuaity, 3aMe4aHus 1o oGopMICHUIO pabOTHI.

OneHka «yoogremeopumenbHo»: TeMa PacKphITa HE IOJTHOCTHIO; YCTapeBIIne (PaKTUIECKHe
U CTaTUCTUYECKHE JAaHHBIC; MCIIOJNb30BaHA yCTapeBIlas JHUTEpaTypa, HEKOTOpble HEAOCTATKU B
oopmiIeHHH PaOOTHI.

Ouenka «HeydogremsopumenvpHo»:. TeMa HE PAaCKpbITa; OTCYTCTBYET CTAaTHUCTHKA; rpyObie
HEIOCTaTKU B 0(hopMiIeHUH paboThl; paboTa 3aMMCTBOBaHA B ceTH MIHTEpHET.

8. IlepeyeHb OCHOBHOH W /IONOJIHUTEJIbHON Y4uyeOHO#l JuTepaTypbl, HeOOXOAUMOM IS
OCBOCHUS TMCHMILUINHBI (MOYJIs1)

8.1 Ocnosnas yuebnas numepamypa

1. Tpyounun, A. Y. Ynpasnenue npoekramu : yueoHnoe nocodue / A. U. Tpyounun, B.
. Tlaiiayk, A. B. Kongpamosa. — Caparos : Aii [Iu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — Texkct : anekTpoHHBIN // DnekTpoHHO-OubmMoTeunas cuctema [PR BOOKS :
[catiT]. — URL: http://www.iprbookshop.ru/86340..html

2. Bopo6reBa, T. B. YipaBieHnrne nHBECTUIIMOHHBIM NTPOEKTOM : yueOHoe nocobue / T.
B. BopoObeBa. — 4-e u3a. — Mocksa : UutepHeT-YHuBepcurer MHpopMannoHHbsix TeXHOTOTHiA
(UHTYUT), Air [Iu Ap Menua, 2024. — 145 c. — ISBN 978-5-4497-2487-8. — Tekcr :
anektpoHHslt // Lludposoit obOpazoBarenbHblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/133987.html

8.2 Jlononnumenvras yueonas aumepamypa.:
1. boponwuna, JI. H. OcHOBHI ynpaBiieHus rpoektamu : yueoHoe mocobue / JI. H. Boponuna,

3. B. Cenyk ; non penakuueit }O. BumneBckuil. — ExatepunOypr : Ypanbckuil (enepaibHblil
yauBepeuteT, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 3MeKTPOHHBIH //
DNIEeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:

http://www.iprbookshop.ru/65961.html

2. Knasepos, B. b. Ynpasnenue npoexramu. Kelic mpaktudeckoro odydeHus : yuyeOHOe
nocobue / B. b. KinaBepos. — Caparos : Aii [Iu Op Menua, 2018. — 142 c. — ISBN 978-5-4486-
0076-0. — TexkcT : anexkTpoHHBIN // DnekTpoHHo-0nbroreunas cucrema [PR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/69295.html
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8.3. Ilepuoouueckue uzoanus

1. DKOHOMUKA 151 MEHEKMEHT cucreM YIIPABJICHUS
http://www.iprbookshop.ru/34060.html

2. OKOHOMHMKAa M  COBPEMEHHBIM  MEHEI)KMEHT: TEOpusi U  INpaKkTUKa
http://www.iprbookshop.ru/48512.html

3. BectHuk MockoBCKOro YHUBEPCUTETA. Cepus 24. MeHeKMEHT
http://www.iprbookshop.ru/59554.html

4. WNudopmannoHHbie TEXHOJIOTUHU MOJIETTUPOBAHUS U YIIpaBJICHUS
http://www.iprbookshop.ru/43350.html

3. BectHuk MOCKOBCKOM rOCYIapCTBEHHOM aKaJEMUU JI€JI0BOTO aIMUHUCTPUPOBAHUS

http://www.iprbookshop.ru/10314.html

9. Ilepeyenb pecypcoB HMH(OPMANHOHHO-TEJIEKOMMYHHMKAIMOHHOI ceTH "UnTepHer"
(nanee - cers "UHTEpHET"), HEOOXOAMMBIX J1JI5l 0CBOCHUS TUCHMILINHBI (MOTYJIs1)

1. www.iprbookshop.ru

2. WWww.zipsites.ru —0ecriaTHast dJeKTpoHHas MHTepHeT OnbmoTeKa.

3. www.elibrary.ru — 6ecriatHast s1exkTpoHHas MHTepHeT OubnuoTexa.

4. www.big.library.info — Gosibmiast 3neKTpoHHAs OMOIHOTEKA.

5. KoncynbrantlIntoc
10. Metoanyeckue yKa3aHus i1 00y4arOIIMXCS 110 OCBOCHUIO I CHUIIHHBI (MOXYJIA)

YcneuHoe 0CBOeHUE AJAHHOTO Kypca 0a3upyercsl Ha pallMOHAIbHOM COYETaHUU HECKOJIBKHUX
BUJIOB Y4€OHOM JEATENbHOCTH — JIEKLIIMHA, CEMMHAPCKUX 3aHATHI, caMOCTOsATEIbHON padoThl. [1pu
9TOM CaMOCTOSITEIbHYIO paboTy cielyeT paccMarpuBaTh OJHMM M3 IJIABHBIX 3BEHHEB
MOJIHOLIEHHOT'O BBICIIET0 O0Opa3oBaHMs, HAa KOTOPYIO OTBOJMTCS 3HAYUTENbHAs 4acTb y4yeOHOIO
BPEMEHU.

CamocrosTenbHas paboTa CTyIEHTOB CKJIaIbIBAETCS U3 CIETYIONUX COCTaBIISIONIUX:

- paboTa ¢ OCHOBHOM U JONOJHUTEJIBHON JIUTEPATypoi, ¢ MarepuajllaMd HHTEpHETa U
KOHCIIEKTaMU JIEKIIH;

- BHEAyUTOpHAs MOJrOTOBKAa K KOHTPOJBHBIM paboTaM, BBIIIOJIHEHHE JOKIIAJ0B, peepaToB
U KYpPCOBBIX paboT;

- BBIMIOJTHEHHE CAaMOCTOSITENIbHBIX TPAKTHYECKUX paloT;

- IOJIrOTOBKA K IK3aMEHaM HEMOCPENCTBEHHO MEpPE HUMH.

Jlns mpaBUIIbHOM opraHu3any paboThl HEOOXOIMMO YUUTHIBATH MOPSA0K N3YUEHUS pa3JIeoB
Kypca, HaXOZAIIMUXCS B CTPOTOM JIOTMYECKOM Mociaen0oBaTeIbHOCTH. [IoaTOMy Xopoiiee ycBoeHHE
OJIHOM 4YacTW JUCHUIUIMHBI SIBJISIETCS MPEANOCHUIKON JUIsl YCIEHIHOTO MepexoAa K CIEeAyHOIIeH.
3ananus, npoOIeMHbIE BOIPOCHI, MPEATOKEHHbIE IS U3YYEHUS JUCUUIUIMHBL, B TOM YHCIE U JUIs
CaMOCTOSITENIbHOTO BBITIOJTHEHUS, HOCAT MEXIUCIUILUIMHAPHBIN XapakTep U 0azupyroTcs, Mpexe
BCEr0, Ha NMPUYHUHHO-CIEACTBEHHBIX CBA3SX MEXAY KOMIIOHEHTaMH OKpY’KaloLlero Hac mupa. B
TEYEHHE CEMEeCTpa, HEOOXOJAMMO WOJroTOBUTH pedepaTsl (IPOEKThI) € HCIOJIb30BAHUEM
PEKOMEH/1yeMOl OCHOBHOW M JIOTIOJIHUTENBHON JHUTEpaTyphl M claTh pedeparbl A MPOBEPKH
npenojaBaTeno. BaXHBIM COCTaBISIOUIMM B H3YYEHHM JaHHOTO Kypca SBISETCS pelleHue
CUTYallMOHHBIX 33jJ]a4 M padoTa HaJ MpoOJIEeMHO-aHAIUTHYECKUMH 3a/laHUsIMH, YTO Ipeojaraet
3HaHME COOTBETCTBYIOIIEH HAYYHOW TEPMUHOJIOTHH U T.JI.

Jis mydiero 3amoMHHAaHUSL MaTepHajia I1eJIecoo0pa3sHO HCIOJIb30BaTh MHIUBHIYaJIbHBIE
OCOOCHHOCTH U pa3Hble BUJbI MAMSTH: 3PUTENBHYIO, CIYyXOBYIO, aCCOLMATHUBHYIO. Y CIEIIHOMY
3alIOMMHAHUIO TAaKXXE€ CIIOCOOCTBYET NPUBEACHUE SIPKUX CBUJETEIBCTB M HATJIAAHBIX HPUMEPOB.
Y4eOHbIil MaTepHrall JOIKEH MOCTOSTHHO MOBTOPATHCS U 3aKPEIUIATHCS.
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[Ipu BBIMOIHEHNN TOKIIA/IOB, TBOPYECKUX, HH()OPMALIMOHHBIX, HCCIIEI0BATEILCKUX IIPOESKTOB
ocoboe BHUMaHUE CleayeT oOpamaTh Ha MoA00p UCTOYHUKOB HHPOPMALIMU U METOUKY pabOTHI C
HHUMU.

Jnst ycriemHo| ciauy 9K3aMeHa PEeKOMEHAYeTCs COOMI0aTh CIeyOLIMe IpaBuIa:

1. [ToaroToBka K 3K3aMEHY JIOJDKHA MPOBOJMUTHCS CHCTEMATHYECKH, B TEYCHUE BCETO
ceMecTpa.

2. HHTEeHCHMBHAS IOrOTOBKA JTOJDKHA HAYaThCS HE MTO3/IHEE, YeM 33 MECSIT 10 9K3aMEHa.

3. BpeMsi HenmocpeACTBEHHO Mepel IK3aMEHOM JIy4Ille HCIOJIb30BaTh TAKHM 00pa3oM,

YTOOBl OCTAaBUTH IMOCIEAHHI J€Hb CBOOOJHBIM [UIsl TOBTOPEHHUS Kypca B IIEJIOM, JUIs
CUCTEMAaTH3AINK MaTeprala v TOpaOOTKH OTACIHHBIX BOIPOCOB.

Ha »K3ameHe BBICOKYIO OLIEHKY MOJIYYalOT CTY/IEHTHI, UCIIOJIb3YIOIUE JAHHbIE, TOTYyYCHHbIE
B IIPOILIECCE BBIMOJIHEHUS CAMOCTOSTENIBHBIX PaboT, a TaK)Ke UCTIONB3YIOINE COOCTBEHHBIE BBIBOIBI
Ha OCHOBE M3yYE€HHOT'0 MaTepHara.

Y4uuTeiBas 3HAYUTEIBHBIH OOBEM TEOPETUYECKOIO MaTepHalia, CTyJEeHTaM PEKOMEHIYeTCs
PErylsapHOE MOCEIIEHUE U MOAPOOHOE KOHCTIEKTUPOBAHUE JICKIUH.

12.0nucanne MarepHaJbHO-TeXHHMYECKOH 0a3bl, HEOOXOAMMOM /I OCYLIeCTBJICHHS
00pa30BaTe/ILHOIO MPOLECCa MO JUCUHUILIHHE (MOTYJII0)

12.1. YyeOnast ayauTopusi JUIsI TPOBEACHUS YYEOHBIX 3aHATUH, MPETyCMOTPEHHBIX
OpOrpaMMOIl  MarucTparypbl, OCHAIlleHHass o00Opy/lOBaHMEM M TEXHMUYECKUMH CpEICTBAMHU
00y4eHwusl.

Crnenuanu3upoBaHHas MeOelb:

Kommiext yueOHOM Mebemnn (CTOI, CTYI) O KOJIMYECTBY 00YJAIONINXCsl; KOMIUIEKT MeOesn
JUIs IpernojiaBaTes; Jocka (MapKepHas).

TexHnueckue cpencTBa 0OydeHus:

KomnbroTep B cOope Ui penogaBartessi, IPOeKTop, IKpaH, KOJIOHKH

[lepedyeHp NHUIIEH3MOHHOTO MPOTPAMMHOTO OOECHEUeHHs, B TOM YHCJIE€ OTEYECTBEHHOTO
POM3BOJICTBA:

Windows 10, Koncynsrantllntoc, Cuctema TAPAHT, Aatusupyc NOD32.

IlepeyeHb cBOOOIHO PACIIPOCTPAHSIEMOT0 IPOrPAMMHOI0 0OECTIEUEHUS:

Adobe Acrobat Reader DC, Google Chrome, LibreOftice, Skype, Zoom.

[Tonxmrouenue k cetn «VHTepHeT» M oOecrmeyeHHe JA0CTyma B HIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTENbHYIO cpety MMV,

12.2. TlometeHue Jyisi CaMOCTOSATETBEHON PabOThI 00YUYaAIOIIUXCSI.
Crnenuanu3upoBaHHas MeOeb:
KomruiexT yueOHo# MeOemnu (CTo1, CTYJ) MO KOJIMYECTBY 00yJaromuXcsl; KOMIUIEKT MeOeu
JUIS TIperoJiaBaTesis; Jocka (MapKepHas).
TexHuueckue cpeacTBa 00y4eHUs:
Komnbiotep B cOope Ui mpemnojaBarens; KOMIBIOTEPHl B cOope uid 00y4aroluxcs;
KOJIOHKH; IPOEKTOP, SIKPaH.
IlepeyeHp JNMIEH3MOHHOTO MPOrPAMMHOIO OOECIeUYeHHUs, B TOM 4YHCJIEe OTEYECTBEHHOIO
MIPOU3BO/JICTBA!
Windows 10, Koncynerantllmoc, Cucrema TAPAHT, AntuBupyc NOD32.
[Iepeuenb cBOOOAHO PaCIPOCTPAHSIEMOTO IPOrPAMMHOTO 0OECTICYEHHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.
[Tomemenue 111 caMOCTOSITEIbHOM  paboThl  OOyYaromUXCS ~ OCHAIIECHO
KOMIIBIOTEPHON TEXHHKOW C BO3MOXKHOCTHIO MOJKIIOUeHHUs K cetu "MHTepHer" u olOecnieueHrneM
JIOCTYTIA B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa3oBaTeNbHyIo cpeay MMYVY.
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11. 06p330BaTeJILHLIe TEXHOJOI'MH, HCITOJb3YEMBbIC IIPH OCBOCHUHU NUCHUIIJIUHBI

Jlis 0OCBOGHHMSI AMCUUIUIMHBI UCTIONB3YIOTCS KaK TPaJWIMOHHBIC (OPMBI 3aHATHHA — JICKIIUH
(TUIIBI KUK — YCTAaHOBOYHAsI, BBOJHAS, TEKYIIasl, 3aKII0UUTEIbHAsI, 0030pHasi; BUIbI JIEKIUI —
npoOiemMHasi, BH3yalbHas, JEKIHMS KOH(PEpPEHUHMs, JEKIHUs KOHCYJIbTAIMs); U CEMHHAPCKHUE
(mpakTUYeCKue) 3aHATUS, TAK U AKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI 3aHATHI - 1€TIOBBIC U POJICBBIC
UTPBI, pEIIeHUE CUTYAIIMOHHBIX 3a/1a4 U pa300p KOHKPETHBIX CHUTYaLUH.

Ha yueOHBIX 3aHATHUSIX HCIIOJIB3YIOTCS TEXHUYECKUE CpelICTBA OOY4YeHHsS] MYJIbTUMEAMMHOMN
ayJUTOPUHU: KOMIIBIOTEP, MOHHUTODP, KOJIOHKH, HACTEHHBIH 3KpaH, MPOEKTOp, MUKPO(OH, MaKeT
nporpamm Microsoft Office myst nemoHcTpanyu npe3eHTanuii U MenruadanaoB, BUICOPOCSKTOP IS
JEMOHCTpPAIMU CIIalI0B, BUACOCIOKETOB U Ap. TecTupoBanue 00ydyaeMbIX MOKET OCYIIECTBISATHCS
C UCIOJIb30BaHUEM KOMITBIOTEPHOTO 000PYIOBaHMS YHUBEPCUTETA.

13.1. B ocBoeHnu y4eOHOIl AUCHMILIMHBI HCIOJB3YHOTCH CieIyllHe TPAAULHUOHHbIE
o0pa3oBaTejibHbIEe TEXHOJIOTHU:

- YTEHUE MPOOJIEMHO-UHPOPMALIMOHHBIX JICKIIUI C UCIIOJIb30BAHUEM JTOCKH U
BUJICOMATEPHAJIOB,;

- CEMHHAPCKHE 3aHATHUS ISl 00CYKICHUS, TUCKYCCUI 1 0OMEHA MHEHHSIMU;

- KOHTPOJILHBIE OIPOCHI;

- KOHCYJIbTaIlHH,

- caMOCTOsTENIbHAS pab0Ta CTYCHTOB C Y4eOHO TUTEPATYypOil U MEPBOUCTOYHUKAMH,

- IOATOTOBKA U 00cykaeHue pedeparoB (MPOEKTOB), Mpe3eHTAIHH (HaydHO-
ucclienoBarebckas padboTa);

- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JUCIUILTAHBI.

13.2. AKTHBHBIC 1 HHTEPAKTHBHBIC MeTOABI H GOopMbI 00y4eHUs!

N3 mepeuns BumoB: («mo3zeosou wmypmy, anamus HIIA, ananuz npobaemuvix cumyayui,
aHanu3 KOHKPEMHbLIX CUMYaAyull, UHYUOEHMbl, UMUMAYUA KOJIIEKMUBHOU NPOpeccuoHanbHoll
0esamenbHOCmU, Pazblepbléanue poel, MmeopuecKas paboma, CEA3AHHAS C 0CEOEHUEM OUCYUNTUHDL,
ponesas uepa, Kpyeuwlil Ccmol, oucnym, Oecedd, OUCKYcCUs, MUHU-KOHpepeHyus u Op.)
HCIIOJIb3YIOTCS CIIEYIOIINE:

- ducnym

- aHanu3 NPoOIeMHbIX, MEOPUECKUX 3A0AHUL, CUMYAYUOHHBIX 30044

- ponesas uzpa;

- Kpyanvlil Cmoi;

- MUHU-KOHGhepeHyusl

-OUCKyccust

- beceoa.

13.3. OcoGenHoCTH 00y4eHHsT MHBAJIHAOB M JIML C OTPAHNYCHHBIMH BO3MOKHOCTSIMH
3nopoBbsi (OB3)

[Ipu opranuzanuu oOy4yeHMS IO AUCHUILUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpTraHMU3aLUU
BSaI/IMO,ZIeI\/IICTBHSI C MHBAJIMJIAMU U JIUIIaMH C OI'PaHUYCHHBIMU BO3MOXHOCTAMU 3J10POBbS (}lanee —
uHBanuAb! 1 una ¢ OB3) ¢ nenbio obecredeHus Ux Npas, pa3padaThIBAIOTCS aAanTHPOBAHHBIE JUIS
WHBAJIMIOB MPOrpaMMbl TMOJATOTOBKM C YY€TOM pa3IUYHbIX HO30JOTHM, BHABI U (OPMBI
COIIPOBOKJICHUS O0YYEHHUsI, UCIIONB3YIOTCS CIIEUAIbHbIE TEXHUYECKHE U IPOrpaMMHBIE CPEACTBa
00yd4eHus1, TMCTaHIIMOHHBIE 00pa30BaTeIbHBIE TEXHOJIOTHH, 0OecTieunBaeTCsi 0e30apbepHas cpeia u
npouee.

Br160p MeTo10B 00yUueHUs OnpenensieTcs CoaepKaHueM 00ydeHns, YypOBHEM METOIUIECKOTO
U MaTepHaJIbHO- TEXHUYECKOro obecreueHusi, 0COOEHHOCTSIMHU BOCHPUATHS yueOHON HH(pOopMauu
CTYJICHTOB-UHBAJIUJOB U CTYJEHTOB C OTPaHUYEHHBIMH BO3MOXKHOCTSMHU 3/0pOBbi U T.A. B
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00pa30BaTeIbHOM TIPOIIECCE HCIOIB3YIOTCS COIUAIBHO-aKTUBHBIE M PE(ICKCUBHBIC METOJIBI
OOydYeHHUsl, TEXHOJOTHH COIMOKYJIbTYPHOUW peabuIuTAllMK C [EJIbI0 OKa3aHUs IOMOIIU B
YCTQHOBJICHUH TIOJTHOIICHHBIX MEXKIIMYHOCTHBIX OTHOIICHHHA C JPYIMMH CTYJICHTaMH, CO3JIaHUH
KOM(OPTHOTO IICUXOJIOTUYECKOTO KIIMMaTa B CTYACHUECKOM rpyIIIe.

[Tpu 0OydeHuM JIUI] ¢ OTPAHUICHHBIMUA BO3MOKHOCTSIMH 37I0POBbSI 3JICKTPOHHOE O0Y4YCHUE U
JTUCTAHIIMOHHBIC 00pa30BaTEIbHBIE TEXHOJOTHH MPEAYCMATPUBAIOT BO3MOXKHOCTHh IIpHUEMa-
nepeaayr vHGOPMAIMK B TOCTYIHBIX /LI HUX (pOpMax.

OOyyaronuecss U3 4YUCla JUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/IOPOBBSI 00€CIICUCHBI
NCYATHBIMU M DJICKTPOHHBIMH 00pa30oBaTeIbHBIMH pecypcamMud B (OpMax, aJalTHPOBAHHBIX K
OTPAHHYCHUSM UX 3JI0POBBSI.
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1.IlepeyeHb KOA0B KoOMIeTeHUHH, (GOpMHPYeMbIX IUCHHUIUIMHOW B Ipolecce OCBOEHHS
o0pa3oBaTe/ibHOI NPOrpaMMbl

I'pynna Kon
KOMITeTeH M KaTeropusi koMnereHuuii
[Ipodeccuonanbubie - [K-12
[TpodeccronanbHbIe - I1K-14
[Tpodeccuonanbubie - IIK-15
[TpodeccuonanbHble - I1IK-16

Z.KOMHeTeHHI/II/I U UHAUKATOPLI UX JOCTUKCHUSA

METOJIaMHU U TPOLIEAYPAMU
MPOEKTHON JIEeSITENBHOCTH,
BKJIFOYAst yIpaBJICHUE
pETUOHATIbHBIMH,
BEJIOMCTBEHHBIMU
MpPOEKTaMH,  yIpaBJICHUE
noprhensiMu MPOEKTOB U
Iporpamm,
aIMUHUCTPUPOBAHUS

Kon ®opMyJIMPOBKA NuaukaTopsl 10CTHKEHUS] KOMITETeHIMH
KOMIIeTEeHIIUH KOMIIeTEeHIIUHN

[TK-12 Crnoco0eH ornpenensiTh [K-12.2 Pa3pabarbiBaer COLIMAJIBHO-
IIPUOPUTETHI 9KOHOMMUYECKHE IIPOrpaMMBI pa3BUTHSA
npodeccroHanbHON TEPPUTOPUU C Y4E€TOM JAMHAMUYHBIX W3MEHECHHU
JESTEIBHOCTH, BHEIIHEW CpeJibl
pa3zpabaThiBaTh [IK-12.4 OrneHuBaeT SKOHOMHUYECKHE,
COLIMAJIBHO- COLIMAJbHBIE,  IOJUTUYECKHE  YCIOBHS U
SKOHOMMYECKHE MOCNIEACTBUSl ~ pealu3aly  ToCyAapCTBEHHBIX
IIPOrpaMMBbl pa3BUTHS, (MyHMLIMIIANBHBIX ) TPOrpamMM
OLICHUBATh
9KOHOMMYECKHUE,
COLIMaJIbHBIE,
MIOJINTUYECKHUE YCIIOBUS U
MOCJIEZICTBUS peann3alun
roCy/1apCTBEHHBIX
(MyHUIIUTIAJIBHBIX )
IPOrpaMMm

I[IK-14 Crocoben Bnagets | [IK-14.1 Bnageer meromamu u mnpoueaypamu

IIPOCKTHOM JEATEIILHOCTU

[IK-14.4 Hcnonp3yer MeTOABI M TEXHOJOTHUH
MPOEKTHOM  JEATENBbHOCTH IS pa3pabOoTKu
MIPOEKTOB
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MPOEKTHON JEATEIIbHOCTH
WCIIOJTHUTENIBHBIX OPIaHOB
rOCyJ1IapCTBEHHOMW BJIACTH

5 CHUCTEMaTHU3HPOBATh
nHbOpMaIHIO VTS
oIpeecHUs YPOBHSI

HAyYHO-TEXHHYECKOTO
pa3BUTHUS TEPPUTOPHH,
OpraHu3aIui,
CO3/1aBaeMOT0
(pa3pabarbiBaeMoro)
o0BeKTa

IK-15 Cnocoben  ucrnonp3oBath | [IK-15.2  Ilpumenser  maTemMaTHYeCcKHe U
SKOHOMETPHYECKHE CTaTUCTUYECKUE METOJbl aHajli3a COLUAIbHO-
METO/bl MPOTHO3UPOBAHUS | SKOHOMUYECKUX IIPOLIECCOB HA  OTPACIEBBIX,
pa3BUTHS PBIHKA | pETHOHAJIBHBIX U HAPOJIHOXO3SIICTBEHHOM
roCyJJapCTBEHHO-YaCTHOIO | YPOBHSX s Hay4YHOI'O 000CHOBaHHUS
NapTHEPCTBA Ha KpaTKO-, | HAIPaBJICHUS CTPaTErnyecKoro pa3BUTHS
CpeAHe- M JIO0JIOCPOUYHYIO | COLMATbHO-3KOHOMUYECKUN CHCTEM
IIEPCIEKTUBY [IK-15.3 IIpoBoauT pacyeTbl HHIAUMKATOPOB C
LIEJIbI0  BBIOOpA ONTUMAJBHBIX pPELICHUH IpU
pa3paboTke W peanu3aluu MPOEKTOB, MPOTrPAMM
pa3sBUTHSL ~ pbIHKA  [OCYIapCTBEHHO-YaCTHOI'O
napTHepcTBa ~ Ha  KpaTko-,  CpeaHe- U
JI0JTOCPOYHYIO IEPCIEKTUBY
[1IK-16 Crnocoben ananmusupoBath | [IK-16.1 Hcmons3yer 00OCHOBaHHBIE METOIUKH

pacueTa CoIUanbHO-DKOHOMUYECKIX
ToKa3arejel JJsl ONpeNeNeHUus] YPOBHsS HAy4YHO-
TEXHUUYECKOTO pa3BUTHUA TEPPUTOPHH,
OpraHu3alyy, co3aaBaeMoro (pa3padaTbiBaeMoro)
o0BeKTa

[IK-16.2 AHanu3upyeT U CHCTEMaTU3UPYET
uHGOPMAIIUIO JIJISl OTpeeNIeHUs] YPOBHS HAy4HO-
TEXHUYIECKOTO pa3BHUTHS TEPPUTOPUH,
OpraHM3alliy, CO3/1aBaeMoro (pa3padaThiBa€MOro)
o0BeKTa

3.0nucanue NJIAHUPYEMBIX Pe3yJbTATOB 00yUYeHUs MO TUCHUIINHE

3.1. Onucanve TIAHUPYEMBIX PE3YIHTATOB O0YUECHHUSI O TUCITUTIITMHE

[Tnaampyemble pe3yibTaThl OOydYEHUS MO JUCIMIUIMHE TPEACTABICHBI JECKPUITOPAMHU
(3HaHUS, yMEHUS, HABBIKH).

Heckpunrop 3Hatb Ymersn Baaners

bI 11O

AMCUUILIMHE

Kon [IK-12

KOMIIETECHIUU
- 0COOEHHOCTH - BbIOUpATH U - TEXHOJIOTHSIMU U
pa3paboTKH COLMATbHO- | MPUMEHSTH METOJI0JIOTUEN
SKOHOMHNYECKUX HHCTPYMCHTBLI U METO/IbI OpraHnu3allmOHHOIO
MPOEKTOB W MPOrPaMM | B OCHOBHBIX MIPOEKTUPOBAHUS U
pa3BUTUS TEPPUTOPUM C | MPEAMETHBIX 00JACTIX MEPENPOECKTUPOBAHUS
YYETOM JTUHAMHUYHBIX | YIpaBJICHUS MPOEKTaMH, | B cepe
N3MEHEHNH BHEIIIHEH | MCITOJIL30BaTh rocyaapCTBE€HHBIX U
Cpensbl; METOJUYECKHUE MYHHULUITAJIBHBIX
- MTOCJIEICTBUS PEKOMEHJaluU U OpraHu3aluii;
pcajii3anun BBITTIOJIHATE ITPABUJIA
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rOCYIapCTBEHHBIX
(MYHHUIIMTIQTBHBIX )
POrpaMM U TIPOCKTOB;

odopmIIeHUS U

BEJICHUS MPOEKTHOM
JOKYMEHTaIuH B chepe
rOCYJapCTBEHHOTO H
MYHHUIUTIATEHOTO
yIIpaBJICHUS;

- ¢dbopmupoBaTh
OpraHu3aIMOHHYIO
CTPYKTYpY MPOECKTA,
3aKpEIUIATh PYHKIIMOHAI
U OTBETCTBEHHOCTH B
MPOCKTHON KOMaH/IE;

- pa3pabarbiBaTh
COLIMABHO-
YKOHOMHUYECKUE
IpOrpaMMbl U TIPOCKTHI
pa3BHUTHS,

- OIICHHUBATH
HYKOHOMHYECKUE,
COIMAJILHBIC,
MOJUTUYCCKHE  YCIIOBUS
u MTOCIICACTBHS
peanu3au
rOCyIapCTBECHHBIX
(MyHUIIUTIAJIBHBIX )
MIPOEKTOB U MPOTPaMM

- HaBBIKAMU
dbopMupoBaHus

IU1aHa

MPOEKTA,

OpraHu3aluu

Y TIPOBEJICHUS
MOHHUTOPHHTA U KOHTPOJIS
peanu3anuu
rOCyJIapCTBEHHOTO
(MyHMIIUTIAJIBHOTO)
MPOEKTa, YHpaBICHUS
OTKJIOHEHHSIMH B ITPOEKTE

Kon
KOMITETECHITNH

[1IK-14

- MECTO M  poJIb | — ONpeAensiTh LEeNH | — MIPUMEHEHUEM
YIPaBIEHUS MPOEKTaMHU | IPOEKTa; COBPEMEHHBIX

B oOmei cuUcTeMe | — pa3zpabaThIBaTh TEXHOJOTHI B
OpraHU3alMOHHO- TEXHUKO-KOHOMHMUYECKOE | peaJn3alii MpOAyKTa U
HSKOHOMUYECKUX 3HAHUH; | 000CHOBAHUE MPOEKTA; MIPEIOCTABIIEHUN YCIYT B
- COBPEMEHHYIO - aHAJIM3UPOBATh COOTBETCTBUU c
METO0JIOTHIO U | (PMHAHCOBYIO TpeOOBaHUAMU
TEXHOJIOTHIO peann3yemMocThb U | moTpeduTene;
yIpaBiIeHUS MPOEKTaMH; | SKOHOMHUYECKYIO - UCIIOJIb30BaHUEM
- OCHOBHBIE TUIIBI U | 3 (PEKTUBHOCTD MPOEKTA; | MH(POPMAITMOHHBIX "
XapaKTepUCTUKU - COCTaBIISATh KOMMYHHUKaTHUBHBIX
IIPOEKTOB; CETEBOU rpaduK | TEXHOJIOTHH B mpolecce
- byHKIIUN pealin3aiuy MpoeKTa; pa3paboTku u
yIpaBIEHUS NPOEKTaMH; | — dbopmHupoBaTh pean3anuy IpoeKTa

- OCHOBHbIE 3Tanbl | OIOJKET MPOEKTa,

pean3alnuy IpoeKTOB; - IUIAHUPOBATh

- OCHOBHbIE nporecc pa3paboTKu

HOpMaTHBHBIE aKThl, | IPOEKTOB;

perJaMeHTHpyoIre - UCIIOJIb30BaTh

IIPOEKTHYIO METOJbl M MEXaHU3MBI

JeSITEIbHOCTD; JUTSE yIpaBiIeHUS

- COBPEMEHHBIN IIPOEKTaMU

WHCTPYMEHTapHUU B

obsactu YIPABJICHUS
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MPOEKTaMU

Kon [K-15
KOMIIETEHIIMH
- MaTeMaTUYecKue |- CTaBUTh LEIU U | — HaBBIKAMHU
u CTaTUCTHUYECKHUE | GOpPMYyIUpPOBaTh 3aJau | BHIIOJIHEHUS
METO/IbI aHaJIM3a | COLMAIbHO- HEOOXO/IUMBIX PACUECTOB B
COLIMAJIBHO- HKOHOMHUYECKUX XOZle IJIAHUPOBAaHUS U
YKOHOMUYECKUX IIPOEKTOB (mporpamm | MpOTrHO3UPOBAHUS c
IIPOLIECCOB Ui | Pa3BUTHSA); y4eTOM
pa3pabOTKH IPOEKTOB Ha | — IPUMEHSITD HEOIpeAeIEHHOCTU u
0TpacyeBbIX, MaTeMaTH4eCKue U | PUCKOB;
pEeTrHOHaTBHBIX U | CTAaTUCTUYECKUE METONBI | — [0JIX0JaMHU K
HApOJHOXO35IICTBEHHOM | aHalIM3a COLMAJIbHO- | pa3paloTKe COLHUAIbHO-
YPOBHSIX; HKOHOMUYECKUX SKOHOMUYECKUX
- 0COOEHHOCTH IPOLIECCOB JUIs | TIPOEKTOB (mporpamm
pa3paboTKu U | pa3padOTKH MPOEKTOB HA | Pa3BUTHUSA);
peanu3alMM  IPOEKTOB, | OTPACIEBBIX, - HaBBIKAMHU
porpaMm pa3BUTHSL | pETHOHAIBHBIX U | OICHKH SKOHOMHUYECKUX H
pBIHKA TOCYJapCTBEHHO- | HAPOJHOXO3SICTBEHHOM | COLMAJIBHBIX YCIOBHUH HMX
YaCTHOTO NapTHEPCTBA HAa | YPOBHSX; OCYILIECTBIICHUS
KpaTko-,  cpeiHe- U | — IPOBOJIUTH
JIOJITOCPOYHYIO pacueTbl UHAUKATOPOB C
HEPCIEKTHUBY; LEJIBIO BbIOOpa
- KpUTEpPUH  OIICHKH | ONTHUMAJbHBIX pEHICHUI
MIOCJIEACTBUM npu  pazpaboTke U
(pe3ynbTaToB) peanu3aluu  TPOEKTOB,
peanu3alM  MPOEKTOB | MPOrpamm pa3BUTHS
(mporpamm pa3BUTHS); pPBIHKA TOCYJapCTBEHHO-
- 0COOEHHOCTH | 4aCTHOIO  IMapTHEPCTBA
pa3pabOTKH COLMAIbHO- | HA KpaTKo-, CpeAHe- H
HKOHOMUYECKUX JIOJITOCPOYHYIO
MIPOEKTOB (mporpamMm | TIEPCHEKTHBY;
pasBUTH) M KPUTEPHUH | - UCIIOJIb30BATh
OLICHKM  PHCKOB  HUX | COBPEMEHHBIE  METObI
peanu3aniu JUIs pa3paboTku
COLIMAIbHO-
YKOHOMUYECKHUX
IIPOEKTOB (mporpamm
pa3BUTHUSA)
Kon TIK-16
KOMIIETECHITIH
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- 1eNTb U 33JIa4H
MPOCKTHUPOBAHUS B
roCyJapCTBEHHOM H
MYHUIUITATIBHOM
yIIpaBJICHUH,

- OCHOBBI
COLIMANIBHO-
HYKOHOMHYECKOTO
MPOSKTUPOBAHHUS,

- BUJIBI U
0COOEHHOCTH
COLIMAIBHO-
HKOHOMHYECKUX
MIPOCKTOB;

- COLIMANIBHO-
YKOHOMHYECKHUE
MOKa3aTein TSt
OlpeneNieHus  YPOBHS
HAYYHO-TEXHUYECKOTO
pa3BUTUS  TEPPUTOPHH,
OpraHu3aluy,
C03/1aBaeMOT0
(pa3pabaTbIiBa€MOT0)
00BeKTa IpHU MPOEKTHOM
yIIpaBJICHUU

- CHCTEMaTH3HpPOBa
Th WHPOPMALUIO  JUIS
OlpeneNeHus  YpOBHS
HAYYHO-TEXHUYECKOTO
pasBUTHS  TEPPUTOPHH,
OpraHu3aIum,
C03/1aBaeMOro
(pa3pabaTbIiBa€MOT0)
00BEKTa MPH MPOSKTHOM
yIIpaBJICHUH,

- UCTIOJIb30BaTh
METOUKH pacuera
COLIMANIBHO-
YKOHOMHYECKUX
IIOKa3aTesen JUTS
ONpENEeNICHUsI  YPOBHS
HAYYHO-TEXHUYECKOTO
pasBUTHS  TEPPUTOPHH,
OpraHu3aIui,
C03/1aBaeMOT0
(pa3pabaTbIiBaeMOT0)
00BeKTa IpH MPOEKTHOM
yIIpaBJICHUH,

- OLICHUBATh
COLIMAIBHO-
HYKOHOMHYECKHE,
MOJUTUYECKHE YCIOBUS
peanu3ayy MPOeKTOB H
porpaMM;
MOCJIeIOBATEIHHO
peaTn30BBIBATh IMPOEKTHI
B o0mactu  Hay4dHO-
TEXHUYECKOTO Pa3BUTHUS
TEPPUTOPHUH,
OpraHu3aIui,
C03/1aBaeMOT0
(pa3pabaTbIBa€MOro)
00BEKTA;

- IIPOTHO3UPOBATh
MOCTICICTBHS
peanu3anuu
rOCyIapCTBEHHBIX "
MYHUITUTTATBHBIX
IPOTPAMM.

- HaBBIKAMU
MPaKTUYECKON
peanu3ainuy NpoeKToB B
obuactu
rOCyJIapCTBEHHOTO 1

MYHHIUTIAIBHOTO
YIIPABJICHUS,

METOIaMHU pa3paboTKu
COIMATBHO-

KOHOMUYECKHX IPOCKTOB
JJIs1  ITOBBIIICHU S ypOBHﬂ
HAYYHO-TEXHHYECKOTO
pa3BUTUS  TEPPUTOPHH,
OpraHu3aIui,
CO3/1aBaEMOT0
(pa3pabaTtbIiBaeMOro)
00BeKTa;

- COBPEMEHHBIMU
METOJIaMU ¥ METOJIUKAMH
OLICHKHU

3¢ (HEeKTHBHOCTH
peanu3aiu MpoeKTOB U
MIPOrpaMM 10

Pa3BUTHIO TEPPUTOPUI

3.2. KpuTepuu OlleHKH Pe3yJbTaTOB 00YUYEHUS 10 TUCIIUILINHE

Ixana
OlICHUB
aAaHuA

HNuauxkarop

bl Iloka3aTeu oueHUBaHUs pPe3yIbTAaTOB 00y4eHH S

JAOCTHKCHUSA
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OTJIMYHO

3Haer:

- CTYHEHT INIyOOKO M BCECTOPOHHE YCBOWJI MaTepuall, YBEPEHHO,
JIOTUYHO, TOCJIEI0BATEIbHO U IPAMOTHO €r0 U3J1araeT, ONUpasch Ha
3HaHUS OCHOBHOMW U JONOJHUTEIBHOU JINTEPATYpHI,

- Ha  OCHOBE  CHUCTEMHBIX  HAYYHBIX  3HaHMM  Jejaer
KBTM(DUIIUPOBAHHBIE BBIBOJIBI U 0000IIEHUSI, CBOOOAHO ONEpPUPYET
KAaTErOpUsIMU U NIOHATUSIMMU.

VYwmeer:

- CTYACHT YMCCT CAaMOCTOATCIBbHO W IPAaBUIIbHO PCIIATb yqe6H0-
HpO(l)eCCI/IOHaJ'IBHBIe 3aga4u WM 3aJlaHusd, YBEPCHHO, JIOTMYHO,
MMOCJICAOBATCIIBHO M ApPrymMCcHTUPOBAHO HU3JIaraTb CBOC PCHICHUC,
HCIIOJIB3Ys HAYUYHEBIC ITOHATHS, CChIJIasACh HA HOPMATHBHYIO 633}/.

Bnaneer:

- CTYIEHT BJaJieeT PalMOHAIBHBIMU METOJaMH (C HCIOJIb30BaHHUEM
paLMOHATIBHBIX METOJHK) PEIICHUS CIOXKHBIX MPO(hecCHOHAIBHBIX
3a/1a4, NPEJICTaBICHHBIX JI€JIOBBIMA UTPaMU, KEUCAMU H T.1.;

IIpu pemeHny NpoAEMOHCTPUPOBAI HABBIKH

- BBIJICJICHUS [JIaBHOTO,

- CBSI3KOM TEOPETHUECKUX MOJIOKEHHUH C TPEOOBAHUSMH PYKOBOISIIINX
JIOKYMEHTOB,

- U3JI0’KE€HHUSI MBICJIEN B JIOTUYECKOM IOCIEN0BATEIBHOCTH,

- CAaMOCTOSITENILHOTO aHaln3a (aKThl, COOBITUH, SBICHUI, MPOIIECCOB
B UX B3aMMOCBSI3H U TUAJIEKTUYECKOM Pa3BUTHH.

XOPOIIO

3Haer:

- CTYACHT TBEPJIO YCBOWUJ MaTepHall, AOCTAaTOYHO I'PAMOTHO €ro
W3J1araeT, ONUpPasiCh Ha 3HAHUA OCHOBHOM W JONOJHUTEIbHOU
JUTEpaTyphl,

- 3aTpyAHsieTcs B OPMYIMPOBaHUHU KBATU(PUIIMPOBAHHBIX BEIBOJIOB U
000011eHUH, OnepUpyeT KAaTErOpUsMH U TOHATUSMHU, HO HE BCEr/a
MIPABUJIBHO UX BEPUPHUIHPYET.

VYwmeer:

- CTYICHT YMEET CaMOCTOSITSIILHO M B OCHOBHOM IIPABHIILHO pelaTh
yueOHo-TIpohecCHOHANbHBIE 3aJaud WU  3a/1aHus, YBEPEHHO,
JIOTHYHO, TIOCJIEIOBATEIbHO W apryMEHTHPOBAHO H3JIaraTh CBOE
pellieHre, He B TOJHOM Mepe HCIONIb3ys HAay4YHbIE MOHATHS U
CCBUIKM Ha HOPMATHUBHYIO 0a3zy.

Bnaneer:

- CTYIEHT B LIEJIOM BJIaJICET PallMOHAIIbHBIMA METOJAAMH PELIEHUS
CJIOKHBIX HpO(i)GCCI/IOHaHBHI)IX 3aaa4, NpCACTaBJICHHBIX ICJIOBbIMU
WUrpamu, KeicaMu u T.1.;

[Ipu pemierru cMOT MPOJAEMOHCTPUPOBATH JOCTATOYHOCTH, HO HE
TIIyOMHHOCTH HaBBIKOB

- BBIJICJICHUA I'JIaBHOI'O,

- U3JIOKEHUS MBICJIEH B JIOTUYECKOM MOCIEI0BATEIbHOCTH.

- CBJSI3KU TCOPCTUUCCKHUX MOJIOKEHUH C Tpe6OBaHI/I$IMI/I
PYKOBOASIIMX JOKYMEHTOB,

- CaMOCTOSITEIPHOTO aHanu3a (akKThl, COOBITUHA, SBIICHUH,
MPOIIECCOB B MX B3aMMOCBS3U U JUATIEKTUYECKOM Pa3BUTHUHU.

VJIOBJIETBOPUT

EJIBHO

3Haer:

- CTYJICHT OPUEHTUPYETCS B MaTepHalie, OJJHAKO 3aTPYAHSIETCS B €r0
HU3JI0KECHUH;

- TIOKa3bIBAeT HEIOCTATOYHOCTE 3HAHUH OCHOBHOM U
JIOTIOJTHUTEIILHOW JIMTEPATYPBhI;

- cabo apryMEeHTHPYET Hay4YHBIE MTOJI0KECHHUS;

- IPaKTUYECKHU HE CIIOCOOEH cHOPMYITHPOBATH BHIBOBI U
00001IeHNS;

- YaCTHUYHO BJIaJIe€T CUCTEMOI MOHSATHH.
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Ymeer: - CTYZICHT B OCHOBHOM YMEET PEUINTh y4eOHO-TTPO(HECCHOHATBHYIO
3aJ1avy WK 33JJaHue, HO JIONyCKaeT OIMMUOKH, CJ1ab0 apryMEHTHPYET
CBOE pEIICHHE, HEIOCTATOYHO UCTIONB3YET HAYUHBIC MIOHATUS U
PYKOBOJISIINAE JOKYMEHTBI.

Bnaneer: - CTYIEHT BJIAJICCT HEKOTOPHIMH PAIlMOHATLHBIMHA METOIaMHU
pEIICHUS CIIOXKHBIX MPOPECCHOHAIBHBIX 3a/1a4, MTPEICTABICHHBIX
JIEIIOBBIMH UTPAaMU, KecaMu | T.11.;

[Tpu perreHny TPOJSMOHCTPHPOBAI HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- M3JI0’KEHHUS MBICJICH B JIOTHYECKOM MOCICA0BATCIILHOCTH.

- CBSI3KH TEOPETUYECKHX TOJIOKEHUH ¢ TPEOOBAHUSMU PYKOBOISIITIX
JIOKYMEHTOB,

- CaMOCTOSITEIBPHOTO aHaJIN3a (PaKThI, COOBITUH, SIBJICHUM, TIPOIIECCOB
B UX B3aUMOCBSI3U U JINAJICKTUYCCKOM Pa3BUTHH.

KOMHGTGHHI/IH HE JOCTUTHYTA

HEYJOBJIETBOPUTEJIBHO

3HaerT: - CTYJIEHT HE YCBOWJI 3HaUUTEJIbHON YacTU MaTepuara;
- HE MOKeT apryMEHTUPOBATh HAyYHbIE ITOJIOKEHUS;

- He hopMyIIIpyeT KBATU(UIIMPOBAHHBIX BEIBOJIOB M 00OOIICHHUI;
- HE BJIAJCET CUCTEMOU MOHSATUM.

Ymeer: CTYJICHT HE IOKa3aJl YMEHHE pemarh Y4eOHO-IPOPECCHOHATHHYIO
3a/javy WK 3aJlaHue.

Bnageer: HE BBINIOJHEHBI TPEOOBaHUsS, TMPEABABIIEMbIC K  HAaBBIKAM,

OLICHUBAEMBIM “‘yJI0BJIETBOPUTENBHO .

7. TunoBble KOHTPOJIbHBIE 3aJaHUSA WM/WJIM HHble MaTepUuabl [JIA NPOBeIeHUs
NPOMEKYTOYHON aTTeCcTAlMU, He0OX0AUMBbIe IJIS1 OLEHKH JOCTHKEeHHUS KOMIIeTCHIIUH,
COOTHECEHHOH ¢ pe3yJbTaTaMM 00yUYeHusl Mo JUCIHUIJINHE

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Tunossle KOHTPOJIBHBIC 3alaHUA IJI IIPOBEPKU 3HAaHUH CTYJACHTOB

Tunosbie Bonpockl

MexaHu3MBbl paclpeAeIeHusl PECYpCOB B IPOEKTHOM JEATEIBHOCTH.
MexaHNU3MBI pacnpeaciICHUA 3aTpaT B YIIPAaBJICHUN IIPOCKTAMMU.
VYnpasieHue KOHPIUKTAMH B IPOEKTE.

WNnentudukanus, ananus, INIAHUPOBAHKUE PEarupOBaHUs HA PUCKH.
Puck-MeHEKMEHT U €ro METOABI B IPOEKTHOM 1€ATENBHOCTH.

ManI/IL[a OTBCTCTBCHHOCTHU B IIPOCKTHOM MCHECIKMCHTC.

MoTuBanus y4aCTHUKOB ITPOEKTa

JloroBopa koMMepueckoi KoHleccuu, ppanyaiisunra, gorosopst HUOKP
OcHOBHBIE METO/IBI CTUMYJIMPOBAHUS HHHOBAIIMOHHOW aKTHBHOCTH B IIPOEKTHON KOMaHJIE.
COHpOTI/IBJ'IeHI/Ie WHHOBAIIUsAM U METOABI €0 HeﬁTpaﬂHSaHI/II/I.

TunoBbie MPO0JIeMHO-AHATUTHYECKHUE 32TAHUS
3aoanue 1
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PaccraBbTe nelcTBUS, KOTOpbIE HEOOXOIMMO OCYIIECTBUTh Ha (haze 3aBeplIECHUs IPOEKTa, B
MOCJIEI0BATEILHOCTH UX BBIITOJHEHHSI, 3a1I0JTHUB TAOHILY:

a) JOKYMEHTHPOBAaHUE TOCTH)KEHUS;

0) 3aBepLINTDH BBITYCK OTKOPPEKTUPOBAHHOI'O KOMIUIEKTA JOKYMEHTOB;

B) COCTaBUTh MHCTPYKLUH IO HCIOJIb30BAHUIO PE3YJbTATOB IPOEKTA, BHITYCTUTH MAclopTa Ha
TEXHHYECKHUE 00BEKTHI;

I') HepPEeMECTUTh 00OPYAOBAaHHE U MATEPUAIIbI;

1) pachopMupOBaTh KOMaHy ITPOEKTA;

€) IPOTECTUPOBATh PE3YJIbTATHI IPOEKTA;

) MepeaTh 3aKa34uKy 110 aKTy Pe3yJbTaThl IPOEKTA;

3) 00y4MTb EPCOHAI 3aKa3unKa paboTe ¢ pe3yibTaTaMM IIPOEKTa;

M) CyMMHUPOBAaTh OCHOBHBIE TIPOOJIEMbI, BO3HUKIIINE TPU PEATN3aLUH IPOEKTA;

K) 0CBOOOJIUTH MPOU3BOCTBEHHBIE MOIIIHOCTH;

1) OOBSIBUTH 00 OKOHYAHUU TPOEKTA;

M) HaIMcaTh OTYETHI 10 paboTe BCEX YYACTHUKOB IPOEKTA.

IlocnenoBaTeIbHOCTH BBIITOTHEHUS 1121311451617 (819 [10]11]12

3aoanue 2

M3BecTHO, YTO [eATeJbHOCTb JO0Oro MNpeANPUATHUSA HalpaBJeHa Ha JOCTXeHHe
onpejesieHHbIX Leseil. JIln6oe npenpusaTHe OrpaHUYEHO 10 BpeMEHU CBOETO CYLleCTBOBAHUS.
HakoHelq, ycnelHble npeAnpUsaTHs BCerja YHUKaJbHbl 10 NPOJAYKTaM, ycayraM Jubo 6usHec-
MoJieaIM. MOKHO JIM CKa3aThb, YTO JI000e NpeANnpUsaTHe aBJseTcs npoektoM? Eciu a — nouyemy?
Eciu HeT - Kakue orpaHMYMBaroLe GaKkTOphI CaelyeT BBECTH B JlaHHbIE YTBEPXKIEHUs?

3aoanue 3

Anmunuctpanueit ropoaa N, B koropom npoxusaeT 300 000 yern., ObIJIO MPUHATO pellICHHE
00 opraHuzalMy BHEUIKOJIBHOW pabOThl M JOCyra JeTell W3 MHOTOJIETHBIX ceMeil Ha 0a3e JOMOB
JETCKOr0 TBOpYeCTBa M IIKOA. B ropome mnpoxkuaer 500 perell IIKONBHOIO BO3pacTa H3
MHOTOJIETHBIX ceMel. 3aHsATHs 1151 HUX OyAyT MPOBOJNUTHCS OECTIIaTHO.

3amaun JIaHHOTO MPOEKTa — IOBBICUTh CTAaTyC MHOTOJETHBIX CeMeH, CII0COOCTBOBATH
3aHATOCTH MHOTOJIETHBIX MaTepei, OKa3bIBaTh aJPECHYI0 COIMAJIbHYIO MOJIEPKKY MHOTOAETHBIM
CEMBSIM.

Peanuzanuio npoekTa IUIaHUPYETCS MPOU3BOJUTH 3a CUET CPEACTB TOPOJICKOro OrOKETa,
OpPUEHTHPOBOUYHAs TpeOyemasi cymma — 3 MIIH. pyOIIei.

Bomnpocsr:
1. K xkakomy Tumy Kjaccuukanuu mpoeKToB (110 KaXXI0My IPU3HAKY) OTHOCATCS JaHHBIE TPOEKTHI?
2. Kakue QaxTpl MOATBEP:KIAIOT Balle MPEANOI0KeHHe?

3aoanue 4

OTcyrcTBUE BBIXOJAa K MOPIO sBIsieTcs OoJbIIoi mpoOsiemoi mns TypkmeHucTaHa,
MOCKOJIBKY JIENIaeT HEBO3MOKHBIM 3KCIOPT rasa 3a pyoex. TpaHckacnUilCKUi ra30mpoBoOJ OTKPOET
npsmoii Beixo B Typruto u Ha 3anan yepe3 AszepOaii/pkaH, B TO BpeMs KaK CErOAHs MOCTaBKU U3
ATOTO PErMoHa JOJKHBI OCYIIECTBIAThCS yepe3 Poccuto u Mpan.

Ilenp mpoekta TpaHCKAaCOHMICKOrO Tra3ompoBoja — CHOCOOCTBOBATH CO3JAHHIO B
KACIMIICKOM PErMOHE HOBOM CHCTEMBI TPAHCIOPTHUPOBKH rasa. ['a30mpoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYMBAIOLIMM MHOrooOpa3ue MCTOYHUKOB M MapHIPyTOB JUIsl SKCIOpPTa KAaCIUHCKOro rasa B
Typuuto u Espomy. Ilpe3uaeHTsl dYeTbIpex TrocyaapcTB — ydacTHUKOB mpoekta (I'py3us,
AzepOaiikan, Typkmenucran u Typuus) noxmucanu Jlekimapanuio B MOJACPKKY IPOEKTA.
OcymectBisieT 3Ty nmoaepkky [IpaButensctBo CIIA. B peanuzanun npoekTa MpUHUMAIOT y9acTHE
MEXIyHapoaHbIe Kopropaiui. CTOMMOCTB IPOSKTa OLeHUBaeTcs B $2,5 mip.
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Bomnpocksr:
1. K xakomy Tumy Kiaccudukanuy mpoeKToB (110 KaXI0My IPU3HAKY) OTHOCSATCS JaHHBIE TPOEKTHI?
2. Kakue (axTbl moaTBEPKAAOT Ballle MPEITOIoKeHne?

3aoanue 5
Onpenenure, Kakue BUIbI ACITEILHOCTH M3 CIHCKA OTHOCATCS K MPOEKTaM, a Kakue — HeT. B
9TOM CHHCKE HEKOTOPbIE BH/BI JESITEIBLHOCTH MOTYT OBITh IPU OIPEIECIICHHBIX YCIOBUSAX OLEHEHBI KaK
HPOEKTHI:
1) cozmanue HOBOTO MPOAYKTA;
2) peopraHu3zanus CTPyKTYpbl (PUPMBI;
3) pa3paboTka HOBOT'O TPAHCIIOPTHOTO CPENICTBA;
4) CTPOUTENBCTBO CKIIAJA;
5) npoBeaeHne BEIOOPHOM KOMITAHUU MApTHH;
6) BHEJpEHUE CUCTEMb] aBTOMaTHUYECKOI'0 y4eTa Ha CKIa/JE;
7) nepee3n B HOBBIN o(uc;
8) opranuzanus npa3aHOBaHUs r0omes meda.
KakoBsl 311 ycnoBust?

3aoanue 6

KoHcynbTaHT peKOMeH1yeT pyKOBOJCTBY KOMITaHUEH BHEPUTH CUCTEMY YIPABICHUECKOTO
yaera (CVYVY). Ilpu stoM BO3MOxHO “BcTpauBanue” CYY B CyIIECTBYIOIIYIO CHUCTEMY
OyXraJTepckoro ydera WIM aBTOHOMHOE e¢ (DyHKIMOHMpOBaHME. VHTerpupoBaHHas cucTeMa
SBIISICTCSA JTOCTYITHOM INMUPOKOMY KPYTy IIOJIb30BATENe, YTO CO3Aa€T BO3MOXKHOCTH “‘yTE€UKH
KOMMEpUYECKOil HH(pOpMALUK U OCIOXKHEHHUS MOJI0KEHUS Ha pbIHKE. J[OMONHUTENIbHAS CI0XKHOCTD
BHE/IpEHHU MHTETpUpoBaHHBIX CYY — HemocTaTOYHO BBICOKAs KBaTM(UKAIMSA OyXrajJTepoB, UTO
YBEJIMYHUBAET BO3MOXKHOCTh IPUHATHS HEI((HEKTUBHBIX perieHuil. B To jxe Bpems aBToHOMHast CYY
NOpOKJAeT NyOaupoBaHue MHGOPMaluu U MHPOPMALMOHHBIX TOTOKOB M 00ECIEYMBAET POCT
OLIMOOK M3-3a HEONIEPATUBHOCTH U HETOUHOCTH MH(OpMAIMK ITPU NPUHATUH pelieHnit. Buenpenue
CYVY Moxer compoBoXaaTbcs caboTaxkeM Ha pabodyux MecTax: Kak B (opMe aKTHBHOIO
OPOTUBOACHUCTBUS (YMBIIIJICHHOE BBIBEIEHUE OOOpYAOBaHHS M3 CTpOsA), Tak U B ¢opme
HEJI0OCTATOYHOM IMOJTOTOBICHHOCTH MepcoHaia u HeyMmeHus padotats B CYY. bes Bueapenust CYY
KOMITAHUS ~ MOXXET  yTpPaTUTh  KOHKYPEHTHble IpeuMyllecTBa W YHUTH ¢ pBIHKA.
3AJIAHUE
IToctpouts “nepeBo pemieHuin”.

3aoanue 7

[TpaBreHne OaHKa MOPY4YMIIO MEHEKEPY KaJpOBOrO OTJENa, OTBETCTBEHHOI'O 3a OIIATy
TpyZAa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIEro cocTaBa OaHka. Kak Toro u
TpeOyeT aIropuT™M MOCTPOCHHUSI CETEBOT0 rpaduka, MEHEXKep COCTaBUJI CIIMCOK KIIFOUEBBIX 3a]a4:
1) HauaTh pa3pabOTKy MMPOEKTa;
2) BCTPETUTHCS C KaXIbIM UJIEHOM COBETa JUPEKTOPOB U DPYKOBOAUTEISIMHU YIPABICHUN U
BBICITYIIATh UX COOOpa)keHUsI 110 MOBOY CUCTEMBI IPEMUPOBAHMS;
3) Ha OCHOBaHHMM pE3YyJbTaTOB BCTPEY COCTABUTH IOJHBIA CIHUCOK TpeOOBaHWIl K cHCTeMe
[IPEMHUPOBAHMUS;
4) npuoOpecTy ONMHUCaHUs CUCTEM NMPEMUPOBAHUS APYTUX OAHKOB;
5) cOCTaBUTH CIUCOK OTJIMYUTENIBHBIX Y€PT CUCTEM NPEMHUPOBAHUS APYTHX OAHKOB;
6) IPOKOHCYIBTHUPOBATHCS Y IOPHUCTA;
7) BBISICHUTb, HE BO3HMKHET JH MPOOJIEM MOPAIbHO-3THYECKOTO XapakTepa MpU peaau3aluu
MIPOEKTA;
8) 00CymuTh MyTH peIIeHUS BO3MOXKHBIX TMpOOJIeM C YJEHAMU COBETa JAMPEKTOPOB U
PYKOBOJMTEISIMH YIIPaBJICHUN;
9) pa3zpaboTraTh cucTeMy IPEeMUPOBAHHS;
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10) mpoBecTH Mpe3eHTAIHIO.
Jlanee MeHeIKep MOJDKEH ObUT ONMpPENeInTh MOCIEA0BATEIPHOCTh BBIMOJHEHUS KAXKIOTO Iara u
COCTaBHUTh CETEBOM rpaMK BHITIOJIHEHUS IIOPYICHHOTO MTPOCKTA.

3aoanue 9

BrIsSiBUTE TONOXHUTENBHBIE W OTPULIATEBHBIE ACMEKThI W BO3MOXHBIC CIIOCOOBI WX
YCTPAHEHUS B CICAYIOIMINUX CHTYaIHIX:
1) pykoBoaHMTETh KOMAaHIBI MPOCKTA SIBISETCS CHEIUAIMCTOM B MPEAMETHON 00JAcTH, HO HE
00J1a/1aeT 3HAHUSMH U OIBITOM YIIPABJICHHS MPOCKTAMH;
2) pyKOBOIUTENb KOMAaH/BI MPOCKTA SIBJISCTCS CICIHAIUCTOM B YIPABICHUH MPOEKTOM, HO HE
00J1a/1aeT 3HaHUSAMHU B IPEIMETHON 00J1aCTH;
3) PYKOBOIUTENb KOMaH/IbI POCKTA HE SBJISCTCS CIEIUAINCTOM HH B IIPEAMETHON 001acTH, HU B
cdepe yrnpapieHUS TPOSKTOM.

3aoanue 10
IToctpoiite nmarpammy ['aHTTa 1O HMMEKOIMMMCSH JAaHHBIM O TNPOEKTE MPOBEACHUS
MapKETHHTOBOT'O MCCIIEI0OBAHUS ITyTEM ONPOCca MOTEHIIUATIBHBIX MOTPEOUTENEH:
1) nopaboTKa aHKeTHI — 2 JIHS;
2) MUJIOTHOE UCCIIEA0OBaHUE — 2 JTHS;
3) TupaXXxupoBaHUE aHKET — | JIeHb;
4) UHCTPYKTaX MepcoHana — 2 JIHs;
5) cobop undopmanuu (nmposeaenue onpoca) — 10 nuei;
6) KOHTPOJIb Ka4ueCcTBa BXOHOU nHpopMarmu — 10 qHEl;
7) o6paboTka uHpOpMAIH — 9 THEIH;
8) JIOru4ecKuii KOHTPOJIb 0a3bl JAHHBIX — 2 JTHS.
Mexay sTanaMu peann3aluy MPoeKTa UMEIOTCS CIIEIYIONTNE 3aBUCHMOCTH:
— JlopaboTka aHKeThl HeoOXoIMMa B TpOIECCe MPOBEACHHUS ampodaruu (MpeaBapUTEIbHOTO
ompoca), MO3TOMY dTarbl 1 ¥ 2 MOTYT MPOBOAUTHCS OJTHOBPEMEHHO.
— TupaxkxupoBaHue aHKET ¥ MHCTPYKTaX MEepPCOHaNIa MOTYT OBITh HAUaThl HA BTOPOU JI€Hb MUJIOTHBIX
(mpoOHBIX) OMPOCOB.
— Otanbl 6 1 7 HAUMHAIOTCS Ha CIEAYIOLINNA JE€Hb MTOCIIEe Havaia MpeablIyero Tamna.
— Jlornyeckuii KOHTpPOJIb 0a3bl JAHHBIX MOXET OBITh HayaT B TOCJIEIHUNM JI€Hb 0O0pabOTKH
UHpOpMaLnH.

3aoanue 11

bromxket mpoekta cocraBisier 100 nenexHbix enunuil. Ha BeimomHeHne paboT 10 TeKyiei
JIaThl TUTAHUPOBAJIOCH U3PACX0A0BATh 25 €AMHULL, a (PaKTUUECKU ObIIIO U3PACX0A0BAHO 22 eTMHUIIbI,
T.e. BCWS =25, a ACWP = 22. [Ipu 3TOM cOrjlacHO IUIaHy, Ha BBIIOJHEHUE pabOT HYKHO OBLIO
u3pacxoznosats 20 eaunu, T.e. BCWP = 20

PaccuuraiiTe OTKJIOHEHHE MO 3aTpaTaM TPATUIUOHHBIM METOJOM M METOJOM OCBOEHHOI'O
o0bema. IIpoexT unet OpicTpee 3amIaHMPOBAHHOTO BPEMEHU WIIM HAOJII0OJAeTCsl €ro OTCTaBaHUE OT
riaHa?

3aoanue 12

B xo/ie peanusanuu 610/pKeTHasi CTOMMOCTb MPOEKTa J0JKHA coCTaBUTh 2 MJH 300 ThIC.
py6. PaccuvTaiiTe NpOrHO3HOE OTKJIOHEHHWE CTOMMOCTU NpPOEKTa, eCJM Ha CcepeJjiHe CpoKa
peasiv3aluy NPOEKTa MJIaHOBbIe 3aTPaThl JOKHBI COCTaBUTh 1 MJIH 500 ThIC. py6., OCBOEHHBIN
006'beM Ha 0TYeTHYI0 AaTy — 1 MuiH 400 ThIC. py6., pU 3TOM paKTUYECKUE 3aTPAThl HA OTUYETHYIO
JaTy coctaBuau 1 MuH 460 TeIC. pyo.

3adanue 13
OcymiecTBUTh 0OTOOP MPOCKTOB B MOPT(eEIb, UCIIONB3Ys TaHHbIe Tabauibl. JIumMutr o6bema
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WHBECTHIINH paBeH 127 MiH.pyOIeit

ITpoekt Hanpagnenust ckopuHra u 0ajuibl OEHKH Tpebyemblie
WHBECTULIMH,
MJTH. pyOJiei
Prinounas | Pucku CootBercTBue | TexHomormdeckas
MpUBJIEKA- LM U | OCYIIIECTBUMOCTD
TENLHOCTh CTPaTeTusIM
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
Ji| 4 7 5 8 18
E 1 5 2 3 68
3aoanue 14

[Tpennpusitie npuOOPOCTPOSHUS peain3yeT MPOEKT MOJAEPHU3ALMU TPOU3BOACTBa. i ero
OCYIIIECTBIIEHUSI HEOOXOIMMO OCYIIECTBUTH cleAyroiue 3arpatsl: 1 rox — 2400 muH pyo., 2 rog —
1750 mmH py6., 1250 muH py6. IlporHo3upyercss moiaydeHue 0Xo/Aa HadyuHas ¢ MEPBOTO rona
ocymectBieHus: npoekrta: 1 rog — 1200 muu py6., 2 rog — 1500 muu py6., 1750 mun pyo.
[IpencraBpTe pacxojpl U JAOXOJbI MO MPOEKTY B BUAE OTTOKA U IPUTOKA JIEHEKHBIX CPEICTB U
paccuMTaiTe BEIMYMHY IPUBEIEHHOIO JIEHE)KHOTO IIOTOKA, €CIIM CpelHsAs CTOMMOCTb
MHBECTUPYEMOro KanuTaja paBHa 14%.

3aoanue 15

[lpoananu3upyiiTe NPHUBEICHHYIO CUTYallMl0 W  BBIICIMTE OCHOBHBIC  (POPMBI
WHHOBAIIMOHHOTO MPEANPUHUMATEILCTBA. BhIennuTe KiTFoueBbie (PaKkTOphI ycrexa HHHOBAITMOHHBIX
cTpareruif. PackpoiiTe MexaHW3M BIMSHUS MalblX WHHOBAIIMOHHBIX MPEINPHUITHI HAa pa3BUTHE
TEXHUKU W TexHonoruw. Kakwe (hopmbl (pUHAHCHPOBAHUS WHHOBAIMOHHBIX IPOCKTOB OKa3ajH
pelarolee BIUSHUAE Ha ycrex npeAnpuatuii CUIMKOHOBOW JOMUHBI M KaKue UHPPACTPYKTypHBIE
YCJIOBHS CLIOCOOCTBOBAIHM 3TOMY ycriexy? OTBeThl 000CHYHTE.

Tembl HCAJIIECA0BATC/IIbCKHX, I/IH(l)OpMaIII/IOHHbIX, TBOPYECKHUX IIPOCKTOB

Iloozomoeka uccrnedosamenbcKux NPOEKMos o Mmemam:
10. IIpuMeHeHne METOAOB yPABIEHUS IPOEKTAaMU B IPAKTUKE YIIPABIEHUS NPEAIPUIATHEM
11. Iuki Hlyxapna-/lemuHra B yrpaBiIeHUH IPOEKTaMU
12. CtanmapTsl B ylIpaBJI€HUH IPOECKTAMH.
13. MexnyHapoIHbIE M POCCUHMCKUE CTaHAAPTHI B YIIPABIEHNH ITpoeKkTaMu. Hopmatusel,
CTaH/apThl, OPraHNU3aLIMOHHBIE U ONIEpAllMOHHBIE.
14. BzaumopeiicTBUE y4aCTHUKOB IIPOEKTA.
15. Posb pykoBoauTest mpoekTa, QyHKIMH, JUIYHOCTHbBIE XapaKTePUCTHKH.
16. OprannszanmoHHas CTpyKTypa yIpaBIeHUs IPOEKTOM U €€ BIMSIHUE Ha IPOEKT.
17. OcoOEeHHOCTH Pa3INYHBIX OPTCTPYKTYP, UX BIMSHHUE Ha XOJ] peau3alliy IPOEKTa.
18. OcobennocTy HHGOPMAITMOHHOTO B3aUMOJICHCTBHUS YYACTHUKOB MPOEKTA B paMKaX paziIuYHbIX

CTPYKTYP.

Hugpopmayuonnwiii npoexm

[ToaroroBbTe MHGOPMAITMOHHBII MPOEKT (IIPE3EHTAIINIO) 110 TEME:
1. Coneprkanue cnennrKauy KOHCAITUHIOBOTO IPOEKTA
2. Texunueckuii mpoduIh KOHCYIbTAIIMOHHON TPYIIITHI
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. OnieHka BpeMeHH, He0OX0IMMOTO JIJISl BBITOJIHEHUST KOHCY/IHTAIIMOHHOTO ITPOCKTa
. O0ecrieueHne KOHCYJIbTAIMOHHOTO MPOEKTa

. CyIIHOCTh ¥ Ha3HAYCHUE JTHEBHHUKA IMPOCKTA

. CyIIHOCTh ¥ Ha3HAUCHUE M3BEIICHHSI O TIPOCKTE

. CYIIIHOCTh ¥ Ha3HAUCHHUE PE3FOME MPOCKTa

Tseopueckoe 3a0anue (c 21emeHmamu scce)
Harnumure scce no teme:

. YpaBieHue IpoeKTaMu B KU3HH YEIOBEKA.

. JINUHBIN ONBIT IPOEKTHOIO YIIPABJICHUS.

. 3HaYeHUE HAYKH YIIPABJIECHUS IPOEKTAMHU B PEATN3ALUU «IIPOEKTOB BEKa».
. YrpaBieHue NpoeKTaMu B IOUCTOPUUYECKUE BPEMEHA.

. ABTOMaTH3aIUs YIIPaBJICHUS IPOCKTAMH B OyyIIEM.

3aua1mﬂ K HHTCPAKTHBHBIM 3AHATHUAM

Keiic

Onucanue cutyanuu. PyKkoBoICTBOM TypUCTCKOTO IPEANPUATHS ObLIIO IPUHATO peIIeHue 00
OCBOEHUE SKCKYPCHOHHOTO Typa. I[lo »KcrepTHbIM OIlEHKaM BbIOpaH IMPUEMIIEMBIM BapHaHT

Mmapuipyta. Pazpaboran Typ. OnpeseneH peaabHblidl phIHOK IPOAAXK.

KoHTtponbHbIi BOpoc:

1.0npenenuTh KOMILIEKC MEPONPHATHH, KOTOPbIH HEOOXOAMM IS TOTO, YTOOBI JTaHHBIN

IPOEKT ObLI YCHEIIHO pealn30BaH.

2. OnucaTb BO3MOKHBIC PUCKHU IO HNPOCKTY, METOAbI UX IMPCAOTBPALICHUS U CII0COOBI UX

PaspCiCHUA U MUHUMH3allH.

1.

a.

0.

B.
I.

TunoBble TECTHI

Kakue IMPpOLECChI BKIIFOYACT B ceOs CTaaus 3aBCPIICHUA HpOGKTa?

dbopMUPOBaHUS KOHIEIIUH MPOEKTa
(hopMHUpOBaHHS CBOJHOTO IJIaHA TPOEKTA
OCYIIECTBIIEHUS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX padoT

BBOJa B IJKCILIYaTAaUUHI0 H IMNPUHATHA I[POCKTAa 3aKa3YUKOM, NOKYMCHTUPOBAHUA U

AaHaJIM3a ONbITa peajIu3allui IMPOEKTAa

2. Kakue MCPONPUATHA PCATTUIYIOTCS ITPU MMPOBCACHUHN aHAJIN3a JCATCIbHOCTH U Pa3BUTHA KOMAaHIbI

npoekra’?

a.
0.

(opMupoBaHUe 0TUETOB 00 MCIOJTHEHNH PA0OT MPOEKTA
peryJMpoBaHue OIJIATHI, IbIOT U MOOIIPEeHU I

B. peopranusanuviio KOMaHAbI B COOTBETCTBHHU C IMPOIrPECCOM IPOCKTA

I.

3.

BCe BADMAHT BePHbI

Peanu3anus mpoekta — 3TO cTafus MpoLecca YNpPaBIEHUS IPOEKTOM, Pe3yJbTaTOM KOTOPOH

ABIIACTCA ...
a. CAHKOMOHUPOBAHUEC HaYaIa IIPOCKTa

0.

YTBCPXKACHUC CBOJHOIO TTJIaHa

B. OCYIICCTBJICHHUE ITPOCKTHLIX pa60T U JOCTH/KECHUE ITPOCKTHBIX neJaen
T. apXUBUPOBAHUC HpOGKTHOfI JAOKYMCHTAIIMHU U U3BJICUCHHBIC YPOKU



4. MeTox OCBOEHHOI0 00bEMa IO3BOJIAET ... !

a. oOnpeaeJUTh OTCTaBaHHWe/ONepe:KeHMe X04a peaau3anuu  pador mno rpapuky
U Mepepacxol/IKOHOMMIO OI0IKeTa MPOeKTAa

0. ONITUMU3UPOBATH CPOKU BHITIOJIHEHHS IPOEKTA

B. OTIPEJICTUTH MIPOJIOJDKUTEILHOCT OTJICTBHBIX Pa0OT MPOEKTA

T. OCBOWTHh MaKCHMAJIbHBI 00bEM OFOIKETHBIX CPEJICTB

5. Hanuune kakux cocraBisionmx obecreunBaeT 3PGEKTUBHOCTh CUCTEMbI KOHTPOJIS MpoeKTa?
a. IVIAHOB pa0doT U CHCTeMbI 0TYETHOCTH

0. BHELITHETO HE3aBUCUMOTO ay/IuTa

B. DJIEKTPOHHOTO JOKYMEHTOOOOpPOTa M MPOrPAaMMHOIO OOECIeYeHHsS [UI KOHTpPOJIS Haj
BBITMIOJIHEHHEM paboT

T. OT/IeJIa KOHTPOJISl B OPIraHU3allMOHHOM CTPYKTYpE IPOEKTHON KOMAaH/Ibl

6. B yem oTuinune npoekTa OT NPOLECCHON AEATEIbHOCTU?

a. MPOEKT SIBIIACTCS HENPEPBIBHOW JEATEIBbHOCTBIO, a IPOLECC — €AUHOPA3ZOBBIM MEPONPUATHEM
0. MPOEKT MOJAEP>KUBAET HEU3MEHHOCTh OPraHU3aIUH, a IPOLECCHI CIIOCOOCTBYIOT €€ U3MEHEHUIO
B. IIpouecchl B OPraHU3alMU LUKJIMYHBI, OHM IOBTOPHIOTCH, a MPOEKT — YHHMKAJeH, OH
BCEI/1a MMeeT 4aTy Ha4Ya/1a 1 OKOHYaHUA

I. TpOLEcChl B OpraHu3aluy pPErIaMEHTUPYIOTCS JIOKYMEHTAJIbHO, IPOEKTbl HE TpeOyroT
JOKYMEHTaIbHOTO 0(OpMIICHUS

7. Ha cTanuu pa3paboTKU IPOEKTa...:

a. pacxoayercs 9-15% pecypcoB npoekra
6. pacxoxyetcs 65-80% pecypcoB MpoeKTa
B. pacxoxayercs 100% pecypcoB npoekTa

. peCYPChI IPOCKTA HE PACXOAYIOTCA

8. ITox MpoexkToM NOHUMAIOT:

d. HHXCHCpHAas, TCXHUUYCCKAsA, OpPraHu3allMOHHO-IIpaBOBasA JOKYMCHTAlIWA IO peain3alnuu
3aIJJAHUPOBAHHOTO MEPOIIPUSATHS

0. OrpaHM4YeHHOE II0 BPEMEHH, LEJCHANPABJICHHOE H3MEHEHHE OTACJbHOH CHCTEMBbI
C yCTAHOBJICHHBIMH TpPe0OOBAHMSAIMM K Ka4decTBY pe3yJbTaToB, C OrPAHUYCHUSIMHU
Pacxoa0BaHMs CPEICTB U €O crenupuIecKoil opranusanueit

B. IpyI1ima 3JIEMCHTOB (BKJ’IIO‘-IaIOHH/IX KakK J'IIOJIGf/i, TaK U TEXHUYCECKHUEC 3J'IeMeHTI)I), OpTraHU30BaHHBIX
TakuM OOpa3oM, YTO OHH B COCTOSIHMM JEWCTBOBAaTh KaK €IWHOE IEJIO€ B IENAX JOCTHIKEHUS
MOCTaBJICHHBIX MEPel HUMU LeNen

T. COBOKYITHOCTbH paboT, MPOIYKTOB U YCIYT, TPOU3BOJCTBO KOTOPHIX JOKHO OBITH 00ECIIEYCHO C
LEJIbI0 TOCTH>KEHHS TIOCTABJICHHON LIETN

9. HauGosnpiiee BIUMsHIE HA MPOSKT OKA3BIBAIOT ...
a. JKOHOMHYeCKHe U MPaBoBbie GaKTOPHI
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0. sxosornueckue GakTopsl U HHPpPACTPyKTypa
B. KyJIbTYPHBIE (DaKTOPBI

I. colMabHbIe (HaKTOPHI

10. IIpeameTHas 001aCTh TPOEKTA — ATO:

4. COBOKYNHOCTH MPOEKTHBIX PadoT, NPOAYKTOB M YCJAYI, HNPOHU3BOACTBO KOTOPBIX
JA0JIZKHO OBITH 00ecreyeHo0 B paMKaxX OCylIeCTBJIsIEMOTr0 NMPOeKTa

0. pe3ysbTaThl MPOEKTA

B. MECTOIOJIO’KEHHE TPOEKTHOTO ouca

I. TpyIa 3JIEMEHTOB (BKIIOYAIOIIUX KaK JIFOACH, TaK U TEXHUYECKUE JIEMEHTHI), OpraHU30BAHHBIX
TakUM OOpa3oM, YTO OHM B COCTOSIHUU JIEHCTBOBaTh KaK €IUHOE IIeJI0€ B LIENSAX JTOCTHKEHUS
MOCTaBJICHHBIX NIEpe/l HUMH LNl

11. Opranuzauus U IIOATOTOBKA  KOHTPAKTOB B IIPOEKTE BKJIKOYAET

a. pacnpegeieHue (PYHKIHMOHAJIBHBIX O00SI3AHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBMH
€ IJIAHOM YIIPaBJIeHHS] KOHTPAKTaMH

0. IpoBeJeHHE TOPTOB M BbIOOP NMOCTABIMKOM M NMOAPSTYNKOB

B. 3aKJ/II0YeHHEe KOHTPAKTOB

T. BCe BADUAHTHI BEPHbI

12. AHanu3 u peryaupoBaHue U3MEHEHUH B IPOEKT BKIIOYAET ...

a. 0030p M aHAJIU3 JUHAMHUKH U3MEHEHUH B MIPOEKTE

0. TEKylIIyI0 OLleHKY M3MeHeHHMil B NpOeKTe W JOCTUTHYTHIX, B CBSA3M C 3TUM pe3yJbTaTOB
B. KOPPEKTHPYIOLIHE JeiiCTBUA

T. BCe BADUAHTHI BEePHbI

13. Yro nonumarot noy (a3oit mpoekra?

a. Ha0op JIOrMYeCKM B3aHMOCBSI3aHHBIX PpaldoT TMpoeKkTa, B Mpouecce 3aBeplICHUS
KOTOPBIX I0CTHTA€TCS OIMH U3 OCHOBHBIX Pe3yJIbTaTOB MPOEKTa

0. OJTHBIN HAOOP MOCIeI0BaTENbHBIX PA0OT MPOEKTA

B. KJIIOYEBOE COOBITHE TPOEKTA, HUCIOIB3YEMOE Ul OCYIIECTBIECHHUS KOHTPOJS HAJ XOJIOM €ro
peanu3au

I'. IOUCK HCO6XOJII/IMBIX AJId pealindalliu MpoOCKTa peCypCcoB

14. Kakue mpoekTbl B HauOOJbLIEH CTENEHH MOJBEP)KEHbI BIUSHUIO BHEIIHErO OKPY>KEHUs?
a. COLMAJIbHbIC H HHBECTHIIMOHHbIE

0. NHHOBAIIOHHBIE

B. OpraHU3alMOHHbIE

T'. DOKOHOMHWYECCKUEC
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15. Llenb mpoekTa — 3To:

a. chopMyIHpoBaHHAS TPOOJIEMa, ¢ KOTOPOM MPHUIETCS CTOJIKHYTHCS B TPOIECCE BBIMOJHECHUS
pOeKTa

0. yrBep:kaeHue, ¢popmyaupymomiee o0mmme pe3yabTaTbl, KOTOPHIX X0TeJ0CHh Obl 100UTHCS B
npoiuecce BbINOJHEHNUS NPOEKTa

B. KOMIIJICKCHaA OILICHKAa HCXOJHBIX yCJIOBI/Iﬁ W KOHCYHOT'O pPE3yJibTaTa IO MTOraM BBIIIOJIHCHUA
IpOeKTa

I. Ha0JII0/IeHNe, PEeryINpOBaHUE U aHAIN3 Iporpecca MpoeKTa

16. Peanuzanus npoekta — 3To:

a. CO3/IaHUE YCIIOBH, TPEOYIOIIUXCSI IS BBIMIOJIHEHHSI POCKTA 32 HOPMAaTHUBHBIN ITIEPHOJ

6. HaGmronenue, peryaupoBaHue U aHAIN3 IIporpecca MpoeKTa

B. KOMILIEKCHOE BbINIOJIHEHHE BCEX ONMHCAHHBIX B MPOEKTe AeiiCTBHIl, KOTOpbIe HANPABJIEHBI
HA JO0CTHKEHUE ero uesei

T'. YTBCPKACHHUC, Q)opMleI/Iponmee O6H_[I/Ie pPE3yiibTaThl, KOTOPBIX XOTCJIOCH OBI I[O6I/ITLC$I B
MMpONHECCC BLIITOJIHCHUA ITPOCKTA

17. Ha3oBuTE OTIIMYUTENILHYIO OCOOCHHOCTh HHBECTHIIMOHHBIX IPOEKTOB:
a. 0OMIBIION OIOIKET

0. BLICOKAsI CTENEeHb HeonmpeeJJeHHOCTH H PHCKOB

B. IIPUBJICUECHHE 3apyOEKHBIX CIIELIUATUCTOB

I. y4acTHe rocyaapcTBa

18. Kak Ha3bIBaeTCs BpPEMEHHOM MPOMEXYTOK MEXIy HadaloM peald3allid M OKOHYaHHEM
npoekra?

a. CTa/us MPOEKTa

0. ’KU3HEHHBIIl IUKJI MPOEKTa

B. pe3yJbTaT MPOEKTa

T. TUIAH ITPOEKTa

19. Ha3oBHuTe MHCTPYMEHTHI, COJCHCTBYIOIIME MEHEIKEpYy MPOEKTa B OPraHU3alUU KOMaHJBbI,
CIocOOHOM paboTaTh B COOTBETCTBUU C LIETSIMU U 3a/1a4aMU NPOeKTa?

a. YKpYIMHEHHBIN rpaduk

0. MAaTpPHLIa OTBETCTBEHHOCTH M CTPYKTYPHAS CXeMa OPraHu3aluu

B. IOJDKHOCTHAsI MHCTPYKIIUS

T. cieruuKanus

20. K cnocobam ¢duHaHCHpOBaHMUSI TPOEKTOB OTHOCAT: caMO(DUHAHCHUPOBAHUE, HCIIOIH30BAHHE
3a€MHBIX U ... CPEICTB.

a. IpMBJIeKaeMbIX

0. roCyapCTBEHHBIX

B. CIIOHCOPCKHX

T. BBIUTPAHHBIX B KA3MHO

21. HazoBute COCTOSIHUA, KOTOPBIC ITPOXOAUT MMPOCKT B ITPOLICCCE CBOEM peanmaumd?
a. OTallbl
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0. cTagnu
B. (pa3bl
T. CTYIIEHU

22. 3aBepmiaronias ¢asza )KU3HEHHOTO ITUKJIA TPOEKTa COCTOUT U3 MPUEMOYHBIX UCIIBITAHUM H ...
a. KOHTpOJIBHBIX I/ICHpaBHeHI/If/’I

0. ONBITHOM IKCILIYyaTAIIMHU

B. MOJICpHU3AIIUU

. CTUMYJIUPOBaHUE

23. KoMIuieke HH)KEHEPHO—KOHCYJIbTAIIMOHHBIX YCIYT KOMMEPYECKOIo XapaKTepa 1o MOr0TOBKE U
00eCNevYeHNI0 HEMOCPEICTBEHHO TMpollecca MPOM3BOACTBA, OOCITY)KHBAHUIO COOPYKEHUH,
9KCILTyaTalliy X03HCTBEHHBIX 00BEKTOB M PEaTM3aIIMH PO TYKIIHH:

a. MHKUHUPHHT

0. KOHCAJITHHT

B. ()paHYAN3UHT

I'. KOBOPKUHT

24. Y10 BKIIOYAIOT B ce0s MMponeCChbl OpraHu3aln U IIPpOBCACHUA KOHTPOJIA Ka4CCTBa HpOCKTa?
a. IPOBCPKY COOTBETCTBUA YIKC NOTYUYCHHBIX PE3YJIbTATOB 3aJaHHBIM Tp€6OBaHI/I$IM

0. cocTaBIcHHE epeuHs HCI[Opa6OTOK M OTKJIOHEHHUH

B. l'[pOMe)KyTO‘leIﬁ M UTOTOBBIH KOHTPOJIb Ka4YeCTBa € COCTABJICHUEM OTUYECTOB

T'. OKCILTyaTalus

25. uBectuumu 1eiaecooOpa3Hbl B TOM ClIy4yae, €CiIu MepUo/l OKYIaeMOCTH ...
a. He BBIXOJMT 32 PAMKH KU3HEHHOTI'0 IIUKJIa MPOEKTA

0. MeHBbIIIE 3 JeT
B. BBIXOJIMT 33 pPaMKH )KM3HEHHOTO I[UKJIa TPOCKTa
T. HE ompe/esieH

26. Yto Takoe Bexa?

a. 3HaKOBOe COObITHE B peajJiM3aluy MPOeKTa, KOTOPoe UCIO0JIb3yeTcs 1JIi KOHTPOJIs 3a
X0/10M €ro peajiu3auuu

0. TOTUYECKH B3aUMOCBSI3aHHBIE [TPOLIECCHI, BBIMOIHEHHE KOTOPHIX IPUBOJUT K JTOCTHIKEHUIO
OJIHOM M3 LIeJIed IPOeKTa

B. COBOKYITHOCTb I10CIIE€AOBATENILHO BBINIOJIHAEMBIX ACHCTBUH 10 peaInu3aliy IPOEKTa

. UTOTOBBIM pe3yibTaT IPOEKTHOU IEATEIbHOCTH

27. Y4acTHUKH MPOEKTa — ITO:

a. MOTPEeOUTENH, AJIsi KOTOPBIX MpeHA3HAYATICS pPeaTn3yeMbIil POESKT

0. 3aKa3YMKU, THBECTOPbI, MEHE)KEp IIPOEKTa U €ero KOMaH/a

B. pM3HYecKUe U IOPUAUYECKHE JINIA, HENOCPEACTBEHHO 32/1eiCTBOBAHHBIC B NPOEKTE WU
YbHU UHTEPECHI MOT'YT ObITh 3aTPOHYTHI B X0A€ BBINIOJTHCHHUSA ITPOECKTA

. IPEACTABUTENH IPABOOXPAHUTEIBHBIX OPraHOB

28. MHunmanus npoeKTa siBJIsieTCs CTaJueil B IPOLecce YIPABIEHUS IPOEKTOM, I10 UTOTaM KOTOPOi:
a. OOBSIBIIIETCS OKOHYAHUE BBIIOJIHEHUS ITPOEKTa

0. CAHKIIHOHHMPYETCSI Ha4aJI0 IPOeKTa

B. YTBEPKJIA€TCA YKPYITHEHHBIN NPOEKTHBIN IIJ1aH

I. IPOU3BOJUTCS PaCyeT 3aTPaT Ha pealn3aluio IIpoeKTa
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29. Yto Takoe npeameTHas 00JacTb MpoeKTa?

a. 00beMbl NPOEKTHBIX PadoT M HX CcoJep:KaHHe, COBOKYNHOCTb TOBAapOB M YCJYT,
NPOU3BO/ICTBO (BBINOJHEHHE) KOTOPbIX HE00X0AUMO 00eCTIeYHTh KaK pPe3y/ibTAT BbINOJIHEHHUs
MpoeKTa

0. HalpaBJIEHUS U IPUHLIUIIBI peaJIn3aliy IIPOeKTa

B. IPUYHHBL, 110 KOTOPBIM OBLT CO3/1aH MPOEKT

T. UTOTOBBIE 3aTPAThI HA PEAIN3ALUI0 TPOCKTA

30. C kako#i 11eJ1bI0 UCIIOJIB3YETCSI METOJ] KPUTUYECKOTO MyTH?

a. OTIPEIeIISICTCS] CPOK BBHITIOIHEHUSI HEKOTOPBIX MPOIECCOB MPOCKTA

0. OTIIPEIENSFOTCSI BO3MOYKHBIC PUCKHU TPOEKTA

B. OIpEeIseTCS MPUOBLIH YIaCTHUKOB ITPOEKTA

I. IPOUCXOAUT ONTUMU3ANNS B CTOPOHY COKPAIIIEHUSI CPOKOB pPeau3aliu MPoeKTa

31. CTpykTypHas AEKOMIIO3UIIUS [TPOEKTA — 3TO:

a. HATJIsIIHOe U300paskeHHe B BUJIe rPaUKOB U CXeM BCeil mepapXu4ecko CTPYKTYpPbI padoT
NpoeKTa

0. CTPYKTypa OpraHHU3aIuu U JIEIeTUPOBAHUS TOTHOMOYHI KOMaH/Ibl, PEaTU3yIOIIeH MPOEKT

B. rpahyK MOCTYIJICHHUS U PAacXOA0BAHMSI HEOOXOAUMBIX JIJIsl pEaTU3aIliH IIPOEKTa PECYPCOB

T. IepeueHb HOPMATUBHO-TIPABOBON JOKYMEHTAIHH

32. Kakue ¢dakropbl HEOOXOIMMO YYHTHIBATH B IPOIECCE MPHUHATHUS PEIICHUS O peau3aluu
WHBECTHIIMOHHOTO MPOEKTa?

a. IOTOJTHBIC YCJIOBUS, TPOU3BOICTBEHHBIN KaJICHIaPh, CTPATETUIO OPraHU3aIiu

0. MEXyHApOJHYIO 0OCTaHOBKY, pa3BUTHE HAYYHO-TEXHUYECKOTO MPOrpecca, KOHBIOHKTYPY
pBIHKA

B. HHISINIO, PUCKHU, AJIbTEPHATHBHbIE BAPHAHTHI HHBECTUPOBAHUS

T. IPOU3BO/ICTBEHHBIE MOIIIHOCTH MPEANPUATHS, B3AUMOOTHOIIEHUS C MOCTABIIUKAMHU

33. OpranuzanuoHHas CTPYKTypa, MPU KOTOPOH BO3MOXKHO TMepepacrpenesieHHe YeT0BEUYeCKHX
PECYPCOB MEX/1y MPOEKTaMH 0€3 PeopraHn3allii CYyIECTBYIOMIEH CTPYKTYPHI

a. MaTpU4YHasi

0. pyHKIIMOHATHHAS

B. JINHEWHO-(YHKIIMOHAIIbHAS

T. TUBU3HOHATbHAS

34. IlnanupoBaHue NPOEKTA — ITO ...:

a. HeNpepbIBHbIM Mpouecc onpeaeJieHUsl HaWJIy4dllero cmocoda jgelcTBUil s
JAOCTH/KEHHS MOCTABJICHHBIX MLeJeldl MPOeKTa ¢ Y4YeTOM CKJAaAbIBawuieiics 00CTAHOBKH
0. pa3oBO€ MEPOIPUATHE 10 CO3/IaHUIO CBOJHOTO IJIaHA IIPOEKTa

B. CTa/JMsl MPOIECCAa YIPABIEHUS MIPOEKTOM, PE3YIbTATOM KOTOPOU SIBISETCS CAHKIMOHUPOBAHUE
Hayaja IpoeKTa

. BBOA B JKCIUIyaTallMI0 MU IIPUHATHE IPOCKTa 3aKa3YUKOM, AOKYMCHTHPOBaHHUE H
AHAJIM3 ONIbITA peAIM3alliU ITPOECKTA

35. lnarpamma I'anTa — 3710 ...:
a. TIOPHM30HTAJbHAsA  JIMHeHHAas  AuWarpaMma, Ha  KOTOpPod  paldoTbl  NpoeKTa
NPEACTABJIAITCA NPOTHAKEHHBIMH BO  BPEMEHH  OTPe3KaMH, XapaKTepU3YIOLUMHUCH
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BpeMEHHbIMH U IPYTUMH NapaMeTpaMu

0. IOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHbBIE PECYPCHBIE OTPAaHUUYEHHUS [TPOEKTa
B. Tpaduyeckoe n300paxeHne nepapXxuiueckoi CTPyKTyphl BceX paboT mpoeKTa
. OpraHU3alMOHHAsI CTPYKTYpa KOMaH/Ibl IPOEKTa

36. @yHKIIMOHANIbHAS CTPYKTypa — 37O ...:

a. COBOKYIHOCTb JINHENHO-PYHKIMOHATbHBIX nojapasaejeHuil, rjae Kaxka0e
nojpasjiesieHue BbINOJIHSET onpeaeleHHble (PYHKIMHU, XapaKTepPHbIe [JIs1 BceX HANPaBJIeHU
NAeATeIbHOCTH NPeANPUATHUS

0. BpeMeHHas CTPYKTypa, co3/JaBaeMas [UIsl pelIeHUS KOHKPETHOM KOMIUIEKCHOM 3ajaydu
(pa3paboTKK MPOEKTA U €T0 peaTr3alim)

B. CTPYKTYpa, 3aKpeIuisfiolias B OPraHU3allMOHHOM IOCTPOCHUM KOMIIAHWU JIBa HAINPaBJICHUS
PYKOBOJCTBA — BEpTHKaJIbHOE (ympaBiieHWE (PYHKIMOHATBHBIMU WU JIMHEHHBIMH CTPYKTYPHBIMH
MoJIpa3ielIeHUsIMU ) ¥ TOPU3OHTANIbHOE (yIIpaBIeHUE POCKTAMH )

T'. HHCTPYKIUA C OITUCAHUECM AJITOpUTMaA Tpe6y1-OI_I_[I/IX BBITIOJTHCHUA paﬁoT

37. CtopoHa, BCTyIarolas B OTHOLIEHUS € 3aKa34UKOM U Oepyias Ha ce0sl OTBETCTBEHHOCTD 32
BBINOJIHEHHE PA0OT U YCIIYT 110 KOHTPAKTY

a. UHBECTOP

0. croHCcOp

B. KOHTPAKTOP (MOAPATYHUK)

I'. KOHEUHBIH OTPEOUTENb PE3YIbTATOB IIPOEKTa

38. B uem 3akitodaeTcsi 0COOCHHOCTh COMABHBIX TIPOEKTOB?

a.  KOJMYECTBEHHasi M  Ka4YeCTBEHHash  OIEHKAa  JIOCTHXKEHHsI  Pe3yJbTaToB
CYLIECTBEHHO 3aTPy/JAHEeHA

0. LENBI0 COIMATBHBIX TMPOEKTOB SIBISICTCS YIY4YIICHHE dKOHOMHYECKHUX IMOKA3aTeNiell CHCTEMBI
B. CPOKH IPOEKTAa YETKO OINpPEAETCHBI M HE TPeOyIOT KOPPEKTUPOBKH B MPOLECCE PEaTH3aluH
T'. OCHOBHBIC OT'paHUYCHHA CBA3aHBI C JIHMHTHpOBaHHOﬁ BO3MOXHOCTBKO HCIIOJIB30BaHUA
TEXHHYECKUX MOIHOCTEH

39. B ueM ki1104€BO€ MPEUMYILECTBO yIIPaBICHUS TPOCKTaAMU?

a. DJKOHOMHSI BPEMEHH M PeCypcoB Ha  peaJu3alMi0 IPoeKTa 3a  c4yer
npuMeHeHus 3(pPeKTHBHBIX METO0B, TEXHOJIOTHIl 1 HHCTPYMEHTOB YIIPABJICHHUS

0. BO3MOXHOCTH C TIIOMOIIBIO HHCTPYMEHTOB IIJITAHUPOBAHUS CMOJEIUPOBATH JETAbHO U
(dbopmManu3oBaTh peanu3anno IpoeKTa

B. BO3MOXXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY JKOHOMHUYECKOW 3(hdeKkTUBHOCTU
MHBECTUIMOHHOTO IPOEKTA

r. popmupoBanue 3pPeKTUBHON KOMaH/bI MO peain3aluy MOCTaBIEHHON LEIH

40. HemmocpeacTBEHHOE MHUITUUPOBAHKE MPOEKTA BKITIOYAET B CEOS ...

a. [IpunsTHE pelieHns 0 HaYajIe MPOeKTa

0. OnpenesieHne U HA3HAYEHHE YIIPABJISIIOLIET0 NIPOEKTOM

B. [IpunsiTne pemenns 00 odecnedyeHnu pecypcaMu BbINIOJTHEHHS NepBoii Ga3bl MPOEKTA
I'. BEPHBI BCE€ BAPDUAHTLI
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41. Mauuuammst mpoeKTa — 3TO CTaaus Mpolecca YIpaBJICHUS MPOEKTOM, pe3yIbTaTOM KOTOPOM
ABJIACTCA ...

a. CAHKIIMOHUPOBAaHUE HAYAJIA MPOEKTA

0. yTBEpXA€HHE CBOJAHOIO IUIaHa

B. OKOHYaHHE MPOEKTHBIX paboT

T. apXUBUPOBAHHUC HpOCKTHOfI AOKYMCHTAMU U U3BJICUCHHBIC YPOKU

42. Crparerust npoekTa — 370 ...:

a. )KeJIaeMbIi pe3ysbTaT AesITeIbHOCTH, IOCTUTaeMblil B UTOT'€ YCIEIIHOTO OCYLIECTBICHUS IPOEKTA
B 33JIJaHHBIX YCJIOBUSX €T0 BBIIIOJIHEHUS

0. HaNpaBJIeHNs M OCHOBHbIE IPUHIUIIBI OCYIIECTBJICHHS ITPOEKTA

B. TTOJIy4€HHE MPUOBLIH

I. IPUYMHA CYIIECTBOBAHMS IIPOEKTa

43. OcHOBHBIMU TPEOOBAHUSMHU K KOHLIEIIIUYU POEKTA BHICTYIIAOT:

a. KOHIeNUMS J0J5KHA ObITH COIJIACOBAHA KJIIOYeBbIMH YYACTHHKAMHM MPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CIIOHCOPOM H [Ip.

0. KOHIeNnIMs 00513aTeJIbHO COAEPKUT ONMCAHME 1eJiell MPOeKTa, ero OCHOBHBIX NMapaMeTpoB

B. KOHLENIUS YTBEP:KAaeTcs B 3aBepuieHuH (pa3bl HHUIHMAIUH MPOEKTA
I. BEPHBbI BCe BAPHAHTHI

44. Yder xakux (pakTOpOB MO3BOJIIET CHOPMUPOBATH IIJIaH YIPABIECHUS pUCKAMU?
a. PuckoBoe coObiTHE

0. BeposiTHOCTH HACTyIJIEHHS] PUCKOBOI0 COOBLITHS

B. Pazmep nmoreps B pe3y/ibTare HACTYIVICHUS] PUCKOBOIO COOBITHS

I. BEPHbI BCe BAPHAHTBI

45. Yro sBNSETCS OCHOBHBIM PE3YyJIHTATOM CTaIuH pa3paboTKu mpoekTa?
a. CBOJIHBIIi IUIAH OCYIIECTBJIEHHUS MPOEKTA

0. KOHIIETIIUS TPOEKTa

B. JIOCTIDKEHHUE LEITH U MOTYYSHUE 0’KHIAaeMOT0 pe3ybTaTa IIPoeKTa

I. MHOKEHEpHasi MPOSKTHAs IOKYMEHTAIIUS

46. KaneHapHbli IJIaH — 3TO ...:

a. JIOKYMEHT, YCTAaHABJMBAOIIMII  TOJHBI  mepeyeHb  padoT  MNpoeKkTa, MX
B3aMMOCBSI3b, OCJIEI0BATEIbLHOCTh U CPOKH BbINOJHEHHUS, MPOIOKUTEIHLHOCTH, a TaKKe
HCIIOJTHUTeJIell 1 pecypcbl, He00X0AMMbIe /111 BLINOJIHEeHUs] padoT npoeKkTa

0. ceTeBas AMarpamMma

B. IJIaH 10 CO3aHUIO KaleHAaps

T. JOKYMEHT, YCTAHABJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAaHUYECHUS IIPOEKTA
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47. CraBKa TUCKOHTUPOBAHUS — 3TO ...:

a. e)keroJHasi CTaBKa JOXOJHOCTH, KOTOpasi MOrja Obl ObITh MOJy4YeHa B HACTOSIIIMIA
MOMEHT OT AaHAJIOTHYHBIX HHBECTHIIMH

0. craBKa OaHKOBCKOT'O KpeauTa

B. CTaBKa pepuHaHCHPOBaHUS

. YPOBEHb CKHMJIOK BO BpeMs PacpoIaxu

48. O11leHKa HHBECTUIIMOHHOTO MTPOEKTA 3aKJII0YACTCS B ...:

a. CpPAaBHEHHMH BXOASAIIUX U HCXOASIIIMX MPOEKTHBHIX MOTOKOB
0. pacyeTe YUCTOM TEKYIIEH [IEHHOCTH MPOEKTa

B. aHaJIM3€ MPUObUIN MTPOEKTa

. MPOrHO3UPOBAHUH JI0XOJIOB U 3aTpaT

49. U3 nByx npoekToB Hauboee 3QPeKTUBEH TOT, y KOTOPOTO ...

a. uHAekc npuodbLIbHOCTH (PI) Oos1b1IE

6. naaekc npudsutbHOCTH (PI) MeHbIIE

B. pa3Hulia unjekca npudsuibHOCTH (PI) 1 cTaBkM AuckoHTHpOBaHUS (T) OOIBIIE
r. 3atpathl (C) MeHbIle

50. JINCKOHTHUPOBAHUE — ITO:

a. mpoiecc NpuBeleHUs] OyIYIIHX JE€HEKHBIX CYMM K HX CTOMMOCTH B TEKYIIMH MOMEHT
BpeMeHH

0. ydeT uHQISAIUH IPHU OlEHKEe HHBECTUIITHOHHOTO MPOEKTa

B. paCy€T CTaBKU JUCKOHTHPOBAHUA

T. pacyueT CpoKa OKyNmaeMOCTH

51. JIncKOHTHpPOBaHHE OCYIIECTBISETCS C TOMOLIbIO QYHKIUH ...
a. CJI0’KHOTO MPOIEHTA

6. IPOCTOTO MPOLIEHTA

B. OYCHB-0UYCHB CJI0KHOT'O MPOLIEHTA

T. KQJIBKYISITOpa

52. CraBka AMCKOHTUPOBAHHUA — 3TO ...:

a. eKeroJgHasi CTaBKa JA0XOJAHOCTH, KOTOpasi Morja Obl ObITh IOJYy4YeHA B HACTOSIIMMA
MOMEHT OT AaHAJIOTHMYHBIX HHBECTHLMIA

0. cTaBKa OaHKOBCKOTO KpeIuTa

B. CTaBKa pe(pruHaHCHPOBAHUS

T. YpOBEHb CKHUJOK BO BpEMS pacipoiaku

53. OueHka UHBECTUIIMOHHOTO MPOEKTA 3aKIIOYAETCA B .. .:
a. CpaBHEHHMHU BXOISIIIUX U UCXOASIIMX MPOEKTHBHIX MOTOKOB
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0. pacyeTe YUCTOM TEKYIIEH IIEHHOCTH MPOEKTa
B. aHaJIM3€ MPHUOBLIN MTPOSKTA
T. IPOTHO3UPOBAHUU JI0XOJOB U 3aTpaT

54. IlpoekT, KOTOpBII MMEET JHIIb OJHOr0 IMOCTOSIHHOT'O COTPYAHHKA — YIPaBISIOLIETO
MPOEKTOM, SBIISIETCS ... MATPUUYHOU CTPYKTYpPOMH.

a. eIMHUYHOHI

0. opauHapHOU

B. CUJIBHOM

r. cJadou

55. Kak Ha3pIiBaeTcs CKHAKA, COAECUCTBYIOLIAS peKIaMe MpoeKTa?
a. CTUMYJIUPYIOIIast

0. mpoeKkTHas

B. MAPKETUHTOBasl

r. OMTOBAs

56. HazoBute mMetoa KOHTPOJISI (PaKTHUECKH BBINOJHEHHBIX paldOT MO peanu3aiuu IpoeKTa,
MO3BOJIAIONIUI MPOBECTH y4eT HEKOTOPBIX MPOMEXKYTOYHBIX HTOTOB JJISi HE3aBEPUICHHBIX
pabor.

a. 10 sa 90

0. 50 na 50

B. 25 Ha 75

r.0x 100

57. Kak Ha3pIBaeTcsi BpeMeHHOe 100p0BOJIbHOEe O0beJMHEHUE YYACTHHKOB NPOEKTa,
OCHOBAHHOC Ha B3aHMHOM COIJIAIICHMH M HalNpaBJIeCHHOe Ha OCYyIIeCTBJICHHE
NPUOBLIBLHOI0, HO KAMIUTAJI0€MKOI0 NMpoeKTa?

a. KOHCOJIMAALUs

0. KOHCOPUUYM

B. MHTETpaLUs

I. CUMIIO3UYM

58. Kak Ha3bIBAKOTCH JeHEeKHbIE€ MOTOKN, KOTOPbIE MOCTYNAIOT OT KAXKA0I0 y4acTHHKA
peaju3yeMoro nmpoexkra?

a. IPUTOKH

0. CIUBEI

B. aKTUBBI

T. BKJIIAJBI

59. Kak Ha3pIBaeTCs OpraHu3alnMoOHHas CTPYKTypa yIpaBJIEHUS NIPOECKTaMH, IPUMEHsIeMas B
OpraHu3anuaX, KOTOPbIE NOCTOSIHHO 3aHUMAIOTCA Peaan3anueil 04HOr0 NN HECKOJIbKHUX
MPOEKTOB?

a. MaTepHUHCKas

0. OTIIOBCKas

B. aJXOKpaTuueckas

r. BceoOllee ynpaBJ/jieHHe IPOEKTaAMU

60. [IpoekT, 3aKka34nK KOTOPOTO MOXKET PEIIUTHCS YBEIUUYUTh €r0 OKOHYATEIbHYIO
CTOMMOCTb 10 CPAaBHEHUIO C IEPBOHAYAIBHOMN, SABIAETCS:
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a. IPOCTBIM

0. KPATKOCPOYHBIM
B. CPEJHECPOYHBIM
T. JOJITOCPOYHBIM

61. O0bennHEHHE PECYPCOB B MPOIECCE CO3aHMs BUPTYaJIbHOTO Ouca NpoeKTa
XapaKkTepU3yeTcs ... He3aBUCHUMOCTHIO.

a. TEepPPUTOPHUAIbHOI

0. BpeMeHHOMU

B. GUHAHCOBOM

r. aAMUHUCTPATUBHON

62. JIs1s CJI0XKHBIX MPOEKTOB UCIIONB3YIOT:
a. YKpYNHEHHbIH ceTeBOM rpadguk

0. KOMIIJIEKCHBIN ceTeBOM rpadux

B. KaJICHJApHBIN IJIaH IPOU3BOICTBA paboOT
I'. CTAaHJAPTHBIN IUIaH

63. Ha craguu pa3paboTku poeKTa pa3padaThiBaIoT:

a. KOMIUICKCHBIN CETeBO# rpaduk

0. KaJleHJapHbIil UIaH NOATOTOBUTEILHOI0 MEPUOAA
B. TpaduKH MOCTYIUICHUS MaTEePHUAaJIOB

T. rpa MKy 3aKyIIKH MaTepUAIOB

64. Ha ctaguu opraHu3alimOHHO-TEXHUYECKOTO MEPOTIPUSATHS pa3padaThIBaIOT:
a. YTOYHCHHBIH IJIaH MTPOEKTa

0. rpaduku IBH:KEHUsSI MATEPUATIOB

B. BEIOMOCTh OCHOBHBIX pa0oT

I. XKypHai paboT

65. Tum ceTeBoif MOIENH, B KOTOPOI pabOTHI MPEACTAaBIEHBI B BUJE MPSIMOYTOILHUKOB WU
CTPEJIOK:

a. BEpUINHBI-PAOOTHI

0. BEpIIUHBI-COOBITHUS

B. CMeLIaHHAasI

r. oo0Imas

66. Pa3HOBMAHOCTH KAJICHIAPHOTO TUIAHA UCIIOIB3YEMOTO JJIS IPEACTaBICHUS TPOEKTA B JIyUIIEM
BUJIE /U1l IOTPEOUTENS:

a. 10 paHHUM Hayvajam

0. 10 MO3JHMUM OKOHYAHMAM

B. IUTaH MEX/1y HUMH

T. 00IIui TIaH

67. B pe3tome npoeKTa u3aararoTcs:

a. OCHOBHbIE 0COOEHHOCTH U AJILTEPHATUBBI MPOEKTA

0. U3y4YeHHe MPOTrHO30B SKOHOMHUYECKOTO M COIUATBHOTO Pa3BUTHS PErHOHA;

B. (hOpMUPOBaHNE HHBECTUIIMOHHON CTPATETHH M M3YUYCHHUE YCIOBHM JIJIsl €€ OCYIIECTBICHUS
T. pe3yJbTaT MPOEKTa
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68. B paznene «[IpoektupoBaHue U TEXHOJOTH OU3HEC IJIaHA PACCMATPHUBAIOTCS BOTIPOCHI:
a. o01mas cxema U 00BEM padoT MO MPOCKTY

0. cxema U CpeJICTBa yIpaBICHUS

B. IIPOAJOJIKUTCIIBHOCTD ITYCKOBOT'O U HAYAJIbHOT'O IIEPHUOAO0B IIPOU3BOACTBA

I. CMeTa MpPoeKTa

69. Pe3ynpraTaMu BBIIOIHEHHS IPEANHBECTUIIMOHHON (a3bl IPOEKTA HE SBISIOTCS:
a. cMeTa U OI0JKET MPOEKTa

0. 3eMeJbHBINA y4aCTOK

B. H3MEHEHHe CTPYKTYPbl NIPOM3BOACTBEHHOI0 NIEPCOHAJIA

T. UI3MEHEHHE YHCIICHHOCTH IIePCOHaNa

70. B cocTaB KOMIJIEKCA JIM3UHTOBBIX OTHOIIEHUM HE BXOJIAT JIOIOBOpA:

a. IOTOBOP KYIUIU—TIPOAAKU MKy TU3UHTOBOW KOMIIAHUEH U U3TOTOBUTEIIEM Ha MPUOOpPETCHIE
o0opynoBaHus

0. IOTOBOP JIM3UHTA MEXK]Y JIN3UHTOBOM KOMITAHUEH U MOJIh30BaTEIEM

B. /IOTOBOP CTPAXOBAHUN PUCKOB

T. JIOTOBOP aBTOPCKOTO 3aKa3a

71. ... - y4aCTHUK IIPOEKTa, BCTYIAIOLIUI B OTHOILIEHUE C 3aKa3UMKOM U Oepyluil Ha ceOst
OTBETCTBEHHOCTD 32 BBIIIOJHEHHUE PAOOT U YCIYT 110 KOHTPAKTY.

a. KOHTPaKTop

0. CyOKOHTpPaKTOp

B. IOJPSIIYUK

I. CHHOHCOp

72. BoibepuTe npaBUIIbHYIO MOCIEA0BATENbHOCTh CTAANN CYIIECTBOBAHNS KOMAH/Ibl IPOEKTA:

a. o0pa3zoBaHue, HOpMAJIU3aLUs e TEIbHOCTH, UHTEHCUBHOE (hopMHUpOBaHUe, TpaHchopmanus,
VCIIOJIHEHUE TIIAHOB I10 PeaN3alii IPOEKTOB

0. oOpa3oBaHue, MHTEHCHBHOe (popMUpPOBaHHE, HOPMAIU3ALMS /eATEJIbLHOCTH, UCIIOJHEHUE
IUIAHOB M0 PeaAJIN3alMHU NPOEKTOB, TPaHnchopManus

B. MHTEHCUBHOE ()OpMHUpPOBaHKE, 00Opa30BaHKE, HOpMAIN3AIMS 1€ATEIbHOCTH, TpaHCHOopMaIus,
VCIIOJIHEHUE TIIAHOB I10 PeaIN3alii IPOEKTOB

r. o0pa3oBaHue, HOpMAIU3AIHUS ACATEIHHOCTH

73. [1yTH, CBSA3BIBAIOIINE UCXOJHOE U 3aBEPIAIOIICE COOBITHE CETEBON MOJIEIM HA3bIBAIOT:
a. 3aMKHYTbIE

0. moJIHbIE

B. TJIaBHbIE

. BTOPOCTETIEHHBIE

74. K BpeMEeHHBIM ITapaMeTpaM OTHOCHAT:
a. MPOJ0J/KUTEIbHOCTH padoT

0. KpuTH4ecKre paboThl

B. KPUTHUECKUE COOBITHS

. BTOPOCTENIEHHBIE COOBITHS

75. Pa3Huna Mexay MO3JHUM U paHHUM CPOKaMH HACTYIUIEHUS! COOBITHS - 3TO:
a. TIOJIHBIN pe3epB

0. He3aBHCHUMBIN pe3epB BpEMEHH

B. pe3epB BPeMeHH HACTYIJICHHS COOBITHS
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I'. KpaTKOCPOYHBIN pe3epB

76. 3anac BpeMeHU, KOTOPHIM MOKHO pacrojaraTh MpH BBIIIOJHEHUH TaHHOW paboThI B
NPENOI0KEHNH, YTO TPEALISCTBYIONIEE U MOCIIEAYIOIIee COOBITHS 3TOI pabOTHl HACTYTAIOT B
CBOM CaMble paHHHUE CPOKHU:

a. TOJIHBIN pe3epB BPEMEHH BBITIOJIHEHUS pabOThI

0. cB00OHBIN pe3epB BpeMeHH BbINOJIHEHUsSI PA00ThI

B. HE3aBUCUMBIN pe3epB BPEMEHHU BBINOJIHEHUS paOOThI

T. CPOYHBIN pe3epB

77. B npaBOM cerMeHTe ceTeBOro rpaduka yKa3blBaeTCs 03/1HEE BpeMsi:
a. OKOHYaHHS COOBITUS

0. HACTYIJIEeHHSI COOBITHS

B. HACTYIUICHUS paObOTHI

. OKOHYaHUS pabOTHI

78. CTOMMOCTHBIE OLIEHKH ISl IPOEKTa MOTYT OBbITh CIIEIaHbI B:
a. JICHEXKHBIX SIUHHUIIAX

6. pabouunx vacax

B. pabo4MX JHSX

. BCeMH Ha3BaAaHHBIMH CIIOCO0AMU

79. Ecnu npo10JDKUTENBHOCTD MPOEKTa HE MOYKET MEHSATHCS, TO IIOCTOSIHHON BETHYHHON
CUHTACTCS:

a. TIpsIMBIE 3aTPaThI

0. KOCBEHHbIE 3aTPaThI

B. IPSIMbIE U KOCBEHHBIE 3aTPaThl

T'. HCIPCABUACHHBIC PACXO/IbI

80. Kakoii 13 BUJI0B KOHTPAKTOB KeJIaTeIbHO UCIOIb30BaTh B MPOEKTaX C BHICOKOM CTETIEHBIO
HEOIPEeIEHHOCTH U TpeOyIoImUX OOJBIINX BIOKEHUH B paHHEH (a3e KU3HEHHOro LUK
IIPOEKTA!

a. ¢ GUKCUPOBAHHOM LIeHON

0. ¢ BO3MellleHueM 3aTpaT

B. C €IMHOBPEMEHHOU BBIIIJIATOU

r. 0e3 BhIIIAT

81 Ha cTparernueckoM ypoBHE ONpPEIETSIOT:

a. OCHOBHBIE ATalbl pean3alluy MPOEeKTa

0. mOTPeOHOCTH B pecypcax ¢ pacnpeaejeHueM 10 rogaM U Kpaprajiam
B. MOTPEOHOCTH B pecypcax

I'. KOMaHIy IPOEKTa

82. IlpenBapuTeabHbIN aHAJIN3 OCYIIECTBUMOCTH MPOEKTA MPOU3BOAUTCS HA OCHOBE OJTHUX U3
CIENYIOLINX ITOKA3aTEIICH:

a. IEPCIIEKTUBBI IKCIIOPTA MPOAYKIIMHU IPOEKTA

0. oIleHKa YpOBHsI 0230BbIX, TEKYIIIUX U MTPOTHO3HBIX 1IEH HA MPOAYKIIUIO ITPOEKTa

B. YPOBEHb KBATH(PHUKAIIMN YIaCTHUKOB ITPOEKTa

I. BepHbI BAPHAHTHI a, 0

83. I[J'IH OLICHKHU JKA3HECIIOCOOHOCTHU IMPOCKTAa CPABHUBAIOT BAPUAHTEI ITPOCKTA C TOUKU 3PCHUS:

a. CPOKOB pealn3anuu
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0. X CTOUMOCTH
B. HX PUOBUILHOCTH
T. BEPHBI BCe BADHAHTHI

84. IIponeccyl UCTIOIHEHMSI U KOHTPOJIS:

a. porecc BbIOOpa MOCTABIIHKOB

0. mpoliecc MOATBEPKICHUS KadecTBa paboT
B. Y4€T HCIIOJIHEHHS padoT

I. BEPHbI BCe BAPHAHTHI

85. B IIEPBYIO OYepe/lb JOJDKEH MPHHUMATh pelieHre 00 OKOHYaHUU MPOEKTa
a. pYKOBOJIUTEJb MPOEKTa
0. WIEHBI IPOEKTHON I'PyMNIIbI

B. aAMUHUCTpalA IPCATIPUATUSA

I'. 3aKa34YMK

86. KaslenmapHoe riaHupoBaHUE HE BKIIFOYAET B ceOs:

a. IJIAHUPOBAHUE COJEPIKAHUS IIPOEKTa

0. ompe/enenre nocae10BaTeIbHOCTH padoT U MOCTPOSHUE CETEBOTO rpaduka

B. OIpeJesIeHHe MOTpeOHOCTEN B pecypcax (IO, MalllMHBI, MEXaHU3MbI, MaTepUajbl U T.J.) U
pacuert 3aTpat U TPyA03aTpar Mo MPOeKTY

I. onpeaesieHne ce0eCTOUMOCTH NMPOAYKTA POEKTa

87. IlpuHuun «MeToa KpUTHYECKOTO MyTHY 3aKIIF0YAEeTCs B:

a. aHaJIM3€ BEPOSATHOCTHBIX [TAPAMETPOB JUIMTEIIBHOCTEN 3a/1a4 JIeKaAIIUX HA KPUTUYECKOM ITyTH
0. aHaM3€ BEPOSTHOCTHBIX TapaMETPOB CTOMMOCTEH 3a1a4

B. aHAJIM3Ee pacIUCaHMA 3a1a4

T. aHaJIM3€ JUIUTEIBHOCTEN 3a/1a4, COCTABIISIFOIINX KPUTHYECKHUI TYTh

88. Kakoe npencrasienue sBisercsa OcCHOBHbBIM B MS Project:
a. imarpamma I'anra

0. ucnonp3oBanue Pecypcos

B. HCIIOJIb30BaHKE 3a]a4

T. ceTeBoi rpadux

89. TpynoBsie pecypchl HE BKIIIOYAIOT:
a. JIroaeu

0. H3/1ePKKH

B. MalllH

r. 000pyJI0BaHHE

90. MarepuanabHble peCypChl TO3BOJISIIOT MOJICTUPOBATh:
a. NOTPeOHOCTH B MaTepHAaJIaxX M 3aTPaThl HA HUX

0. omyary 3aKa34MKoOB

B. OILJIaTy paloT MO MPOEKTY

I. OIJIaTy pabOTHUKAM
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91. lns 3ana4 ¢ GUKCUPOBAHHBIMH TPY103aTpaTaMU HE CITPaBETHBO:

a. MpU U3MEHEHUHN 00beMa PadOoT MePeCUUTHIBACTCS JUIUTEIHLHOCTD

0. Ipy U3MEHEHHUH JUTUTEIHHOCTHU MIEPECUUTHIBAETCS 00BEM PECYPCOB

B. IIPU U3MEHEHUHM UIUTEJIHLHOCTH U 00beMa pecypcoB TPYA03aTPAThl He MEHSIOTCS
T. IPY U3MEHEHUH JUTUTEILHOCTU U 00BbeMa PECYpPCOB TPYA03aTPaThl U3MEHSIIOTCS

92. Kakoe mnoJie He SIBJISETCS HACTPAUBAECMbIM:
a. 0a3zoBasi JJINTEJIbHOCTD

0. KOJI CTPYKTYpbI

B. HA4aJjIo0

I'. TEKCT

93. OCHOBHBIMH COCTABJISIFOIIMMH IIPOLIECCa YIPABICHUS PUCKOM HE SBIISETCS:
a. BBISIBJICHUE UCTOYHUKOB pUCKa

0. aHanM3 M OIIEHKAa pHUCKa

B. OIIPE/IETICHUE pEaKlUu Ha PUCK

I. ceTeBoe ILIAHHPOBaHUE

94.... - COBOKYITHOCTb IPOJIYKTOB M YCIIyT, HAMEUYEHHBIX K IIPOU3BOJICTBY B IIPOEKTE.
a. mean

0. mpeaMeTHas 00J1acTh

B. 00BEM NPOEKTA

I. 3aTpaThl IIPOCKTA

95. IIpOTHO3HI ..... JAIOT MPEACTABICHUE O TOM, K JOCTHIKCHUIO KAaKUX PE3yIbTaTOB MPUBEICT
NPUHATHE KAKIOT0 M3 UMEIONIMXCS MHBECTUIIMOHHBIX PEIICHUH, T.€. KaK JaHHOE PEIICHHE
MOBITUSICT HA MTOKA3aTEIN ICATEIIbHOCTH TPEATIPHUSITUS

a. BIUSTHUSA

0. pa3BUTHUS

B. CTpaTeruu

T. TOPMOYKCHHS

96 ... - 3JIEeMEHT CTPYKTYPhI CETEBOI0 rpaduka, UCIOIb3yeMbIi UCKIIOUUTEIBHO IS YKa3aHUS
JIOTUYECKOMN CBSA3H OTAEIBHBIX COOBITHI:

a. pukTHBHOE COOBITHE

0. puxTUBHAs padoTa

B. (QMKTHBHBII pe3yabTar

I'. hpuKkTHBHOE IPOrHO3UPOBAHKE

97. [lonHBIN pe3epB BPEMEHHU BBHITTOJTHEHUS PAa0OTHI- ’TO MAKCUMAJIBLHO BO3MOYKHBIN 3a11ac BPEMEHHU
JUTSI BBITIOJTHEHUS TAaHHOHM pabOThI CBEPX MPOIOIKUTEILHOCTH CaMOi pabOThI P YCIOBUH, UTO B
pe3ynbTaTe TaKOM 3aJeP>KKU KOHEYHOE ISl TAaHHOW PaboThl COOBITHE HACTYITUT , UeM B
CBOM IIO3JHUI CPOK

a. He Mo3/1Hee

0. HEe paHbllIe

B. ITO3/THEE

T. paHplle

98 K 00mum npu3Hakam MpoeKTa OTHOCST:

a. OrpaHNYeHHAas1 BO BpeMeHH 1eJib

0. orpaHu4eHHas 1o pecypcaM MpPOoIOJIKUTEIBHOCTD TPOEKTa
B. INIJAHOBOCTh
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T'. OTpaHUYCHHOCTDH

99. Uto sIBIIAETCS OJJHUM M3 HarOOJIee BaXKHBIX HABBIKOB PYKOBOIAMTEIS IPOCKTA?
a. HaBBIKU BEJCHHSI IEPETOBOPOB

0. HAaBBIKU BIIASHUS

B. KOMMYHHUKATHBHBbIE HABBIKU

I. CIIOCOOHOCTH

100. Yto BXOAUT B TP OCHOBHBIX OTPAHUYCHUS ITPOEKTA:
a. BpeMs, pacIucaHHue, KauecTBO

0. Bpemsi, IeHbI'H, pacliCaHKe

B. BpeMsl, IeHbI'H, KA4€CTBO

T. IOMEIIEHNE, TPAHCIIOPT, TOILINBO

101. OT60opoM MPOEKTHOM KOMaH/Ibl 3aHUMAETCSI:
a. KypaTop IpoeKTa

0. MeHeIKep MPoeKTa

B. CIIOHCOpP IIPOEKTa

T. pyKOBOJHUTEINb IPOEKTa

102. YkaxwuTe, 4TO U3 IPUBEICHHOTO IMEPEUHS SBIISICTCS OJHUM M3 BUOB IIPOSKTHOI'O aHAJIN3A:
a. OpraHu3alMOHHBIN

0. PKOJIOTHYECKUM

B. (PMHAHCOBBIT

I. BePHbI BCe BAPHAHTHI

103. B 3amauu rpynmsl, 3aHATOW MPEAIHBECTUUMOHHBIMH HCCIIEIOBAHUSAMHU, KaK MPABUIIO, BXOIUT:
a. OTCEB 3aBEIOMO HEMPUEMIIEMBIX UCH;

0. IeTaNbHBIN aHaTN3 PEUIOKESHHM, TPU3HAHHBIX 3aCITYKUBAIOIIUMU JallbHEUIIeH MpopaboTKu;
B. IOATOTOBKA peKOMeHI[aIII/Iﬁ 10 HpI/IHSITI/IIO pGIHeHI/Iﬂ 3aKa34nuKOM HpOGKTa.

I'. BEPHbI BCe BAPUAHTHI

104. B coctaB mpUTOKOB OT (PMHAHCOBOM NEATEIBHOCTH BXOJAT:
a. KpaTKOCPOYHBIC KPEITUTHI

0. CHSTHE CPEJICTB C JEMO3UTHBIX BKJIAJIOB

B. COOCTBEHHLII KammuTai

I. BEPHbI BCe BAPUAHTHI

105. Kakue orpaHuueHusi CyIIECTBEHHO CAEPKUBAIOT PACIPOCTPAHEHHE METOJ0JIOTH YIpaBIECHUE
npoektamu B Poccun?

a. YCTOWYMBO BBICOKAST HHQIISIINS

0. HejocTaTOYHAs MOJIUTUYECKAsi CTAOUILHOCTD

B. PE3KO€ COKpAIIEHUE TOCYIAPCTBEHHBIX HHBECTULINIA

. BePHbI BCe BAPUAHTHI

106. Cpenu npuBeIeHHBIX QYHKIUH YKa)KUTE TOIBKO T€, KOTOPbIE IPUHAJIEKAT IPOSKTHOMY
MEHEKMEHTY?

a. OTBETCTBEHHOCTh 33 BOZHUKIINE U3MEHEHUS

0. OTBETCTBEHHOCTD 32 MaKeT MEX(YHKIIMOHAIBHBIX 33124

B. Ipeo0JiajaHne HeCTaHIaPTHOMN AESITeTbHOCTU

I'. BEPHBI BCe BADHAHTHI
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107. YkaxuTe MpUIUHBI, 10 KOTOPHIM UEs TPOEKTa MOXKET OBITh OTKJIOHEHA!
a. BBICOKasi CTOMMOCTb ChIPbS

0. ype3MepHBI PUCK

B. YPE3MEPHO BBHICOKAS CTOUMOCTH MTPOEKTa

I. BEPHbI BCe BAPUAHTHI

IIpuMepHBIii CIMCOK BONPOCOB K NMPOMEKYTOYHOM aTTeCTAMH

NN RO

CMEIIaHHAas.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

[enun, 3anaumn U CTPYKTypa Kypca.

Hcropust 1 METO0JIOTHS YIIPABIEHUS TPOCKTaMU.
CucreMa CTaHIapTOB B 00JIACTH YIIPABICHUS TIPOSKTAMHU.
[TpoekT, mporpamma, noptdens IPOeKTOB.
Knaccudukanus npoexTos.

Llenu u cTpareruu npoeKTa.

[IpoeKT u ero oKpy>KeHHE.

BHemHss 1 BHYTpEHHsIS cpelia IPOEeKTa.

Turbl IPOEKTOB.

VYpasisieMble TapamMeTpbl IPOEKTa.

ITpoeKTHBIN UKIL.

OYHKIWHU U TOACUCTEMBI YIIPABIICHUS IPOECKTAMM.
OCHOBHBIE YYACTHUKH MPOEKTA.

Crelikxonaepsl 1 OpraHU3alMOHHAs CTPYKTYpa YIPABICHUS IPOSKTAMH.
Menemxep npoeKTa.

Komanna npoekra.

BzaumopeiicTBre y4aCTHUKOB IIPOEKTA.

Bupl opraHu3aliioHHbIX CTPYKTYP: (DYHKIIMOHAIbHAS, TPOEKTHAs!, MaTpUYHas,

KuzneHHbIH IUKIT U (a3l IPOEKTa.

[Tpouecchl MHUIMALIMY, TTTAHUPOBAHUS IIPOEKTOB.
Opranuzanys KOHTPOJISI BBIIIOJHEHUS IPOEKTA.
VYnpasneHus npeIMeTHOW 00J1acTbIO IPOEKTA.
VYpasieHne npoAOoIKATENBHOCTBIO ITPOEKTA.
VYrpaneHrue CTOMMOCTBIO TTPOEKTa M (PUHAHCHPOBAHHUE TIPOEKTA.
VYmpaBieHne Ka4eCTBOM IIPOEKTA.

YnpasneHue puckoM MpoeKTa.

VYpaBiieHnE 4eI0BEUECKMMH PECYPCAMHU ITPOEKTA.
VYrpaBieHrne KOMMYHUKAIUSIMU ITPOEKTA.
Knaccudukarus npoekTos.

DKOHOMHUYECKOe 00OCHOBAHKE IIPOEKTA.
busnec-man npoekra.

broxer npoekra.

Kputepun ycrexoB U Heyad poeKTa.

Onenka s3KkoHOMUYecKor 3(h(HEKTUBHOCTH POEKTA.
VYmpasieHne puckamMu IMpoeKTa.

Prick-MeHeKMEHT IPOeKTa U €ro METO/bI.
Pa3paboTka koHIeNIMU U HavyadbHasA (aza IpOeKTa.
[TocTpoeHne opraHU3aMOHHBIX CTPYKTYP YIPaBICHUS MPOEKTaMH.
Hcrounnku (pMHAHCUPOBAHUS U MAapKETUHT IPOEKTA.
[InanupoBaHue NpoekTa.

KaJ'ICH,Z[apHOC IUTaHUPOBAHUC U OpraHu3alust CUCTEMbI KOHTPOJIA IMTPOCKTA.

CtpyKTypHasi 1eKOMIO3UIHS padoT.
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43, Marpuiia OTBETCTBEHHOCTH.

44, Matpuiia OTYETHOCTH.

45. Hanéxnocth npoekra.

46. MexaHu3MBbI CTpaxOBaHMUSL.

47. MexaHu3Mbl CTUMYJIUPOBAHUA.

48. MexaHu3Mbl CMEIIAaHHOTO (PMHAHCHUPOBAHUS.

49. MexaHu3Mbl CAaMOOKYITa€MOCTH.

50. HudopmaninonHoe odecrieueHre yrpaBieHUs TPOCKTAMHU.
51. [IporpammubIie cpeACcTBa Ji YIIPABICHUS TPOCKTAMM.

52. YnpaBiieHHE IEPCOHAJIOM B ITPOEKTE.

53. MoTuBanys ¥ CTUMYJIMPOBAHUE YYACTHUKOB ITPOEKTA.

54. KoHTposb KauecTBa npoekra.

55. CranzmapTel 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBHS YHACTHUKOB IPOEKTA.
56. Opranu3anus noApsIAHbBIX TOPTOB.

57. YnpasieHue 3aKylKaMy MPOEKTa.

58. VYipasieHue IocTaBKaMu IIPOEKTa.

59. ®aza 3aBepIICHUS MPOCKTA.

60. T30 npoekra.

5. MeTtoauyeckue MaTepHualibl, onpee/siioliue Npoueaypbl OlleHUBAHUS HUHAUKATOPOB
JOCTHKEHHUS KOMIIeTeHIIU I

Crnennduka  GopMHUpOBaHUS  KOMICTCHIMA W  HMX  HW3MEPEHHE  ONpPEIeNsIeTCs
CTPYKTypUpOBaHHEM MH(GOPMAIIUU O COCTOSHUU YPOBHS MOATOTOBKH 00YYarOIIUXCS.

AnropuTMbl 0TOOpa U KOHCTPYHUPOBAHUS 3aIaHUH ISl OLICHKU JTOCTHKEHUN B IPEAMETHOM
o0nacTu, TEXHHWKA KOHCTPYUPOBAaHUSA 3aJaHUM, CmocoObl OpraHu3alud U TPOBEACHHUS
CTaHJAPTU3UPOBAHHBIN OIEHOYHBIX MPOIEAYP, METOIUKA MIKATIMPOBAHUS U METOJIbI 00pabOTKH U
MHTEPIIPETAIIMH PE3YIbTaTOB OIICHUBAHUS MO3BOJIAIOT O0YUYAIOUIIMCS OCBOUTH KOMIIETEHTHOCTHO-
OPUEHTHUPOBAHHBIE MPOTrPAMMBbI JUCIUATLIHH.

DopMUpPOBaHUE KOMIIETEHLIMM OCYIIECTBIISETCA B XOAE BCEX BUIOB 3aHATHUM, IPAKTUKHU, a
KOHTPOJIb UX CHOPMHUPOBAHHOCTH Ha ATAre TEKYIIEH, MPOMEKYTOUHON U UTOTOBOM aTTECTAIlNH.

OneHnBaHue 3HaHUM, YMEHHUI U HABBIKOB 10 Y4eOHOMN JAUCIUTUIMHE OCYIIECTBIISAETCS
IIOCPEJICTBOM HCIIOJIb30BaHHUs CIEAYIOIINX BUIOB OLIEHOYHBIX CPEJICTB:

- OIIPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3aJTaHMS Ul TPAKTHYECKUX 3aHSATUN;

- CUTyallMOHHBIE 3a/1aHUs;

-KOHTPOJIbHBIE PabOTHI;

- KOJUIOKBHUYMBI;

-HamucaHue pedepara;

-HaIIMCaHue HCCe;

- peIlIeHNE TECTOBBIX 3a/IaHUM;

- DK3aMEH.

Onpocsl 10 BbIHECEHHBIM HA 00CY K/IeHNe TeMaM

yCTHI)Ie OHpOCBI HpOBOHHTCﬂ BO BpeMSI HpaKTI/IquKI/IX 3aH${TI/II7I U BO3MOXHBI HpI/I
MPOBEICHUM AaTTECTAllUM B KAueCTBE JOMOJHUTEIBHOTO HWCIBITAHUS MPU HEIOCTATOYHOCTH
peSYJ'IBTaTOB TeCTI/IpOBaHI/ISI n peH_IeHI/ISI SaHaHHﬁ. BOHpOCBI onpoca HC JOJIKHBI BBIXOIUTH 3a paMKI/I
OOBSBICHHON IS JAHHOTO 3aHITHS TEMbl. YCTHBIE OMPOCHI HEOOXOAMMO CTPOUTH TaK, YTOOBI
BOBJICYL B TeMy O6Cy>K)IeHI/I$I MAaKCUMAJIBHOC KOJNYECCTBO 06y11a10m1/1x051 B rpyr[ne, HpOBOJII/ITI)
napaJuiei ¢ y>Ke MPOUIeHHBIM Y4eOHBIM MaTEPHAIOM JAHHON JUCIUILTUHBI U CMEKHBIMU KypCamH,
HaxOJWUTh yAa4yHbIe TPUMEPhl M3 COBPEMEHHOW JEHCTBUTENBHOCTH, YTO YBEIMYHBAECT
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3 PEKTUBHOCTD YCBOSHUS MaTepHaia Ha acCOIUAITUSIX.

OcCHOBHBIE BOIIPOCHL JIs1 YCTHOro OIpoca JOBOAATCA OO0 CBCACHUA CTYACHTOB Ha
IpeIbIAYIIEM PAKTUICCKOM 3aHITHH.

[IncbMeHHBIE OIPOCHI IO3BOJISAIOT IPOBEPUTh YPOBEHb IIOATOTOBKM K IIPAKTUYECKOMY
3aHSATHIO BCEX OOYYarOIIUXCS B TPYIIIE, TP 3TOM OCTaBJISAS JIOCTATOYHO y4EOHOTO BPEMEHH JUIS
UHBIX (OpM IEJaroruuecKoi AEATENbHOCTH B paMKax JaHHOTO 3aHsATUsA. [IMChMEHHBIH ompoc
NPOBOTUTCS 0€3 TPEAYNpPekKICHHUS, YTO CTHMYIUPYET OOYYaloUmIMXCs K CHCTEMaTHYECKOM
MOJATrOTOBKE K 3aHATHSAM. BoOmpocsl asisi orpoca roToBsTCs 3apaHee, GOpMYIHPYIOTCS Y3KO, 1a0bl
00yJaromuicst UMeN1 00bEKTUBHYIO BO3MOXKHOCTbH ITOJTHOLIEHHO €0 OCBETHTH 32 OTBEICHHOE BPEMSI.

IIncrmennrie OITPOCHI uenecooGpa3H0 INPpUMCHATL B HCIAX MPOBCPKU YCBOACMOCTH
3HAYUTEIBHOTO 00beMa y4eOHOTO MaTepuaia, HalpuMep, BO BpeMsi IPOBEICHUS aTTECTAIlUH, KOTIa
HE00X0IMMO MTPOBEPUTH 3HAHUS 00YUAIOIIUXCS IO BCEMY KYPCY.

[Tpu orieHKE ONPOCOB aHAIN3Y TMOJICKUT TOUHOCTH (POPMYITUPOBOK, CBI3ZHOCTD U3JIOKCHHS
MarepHaia, 000CHOBaHHOCTbH CYKIACHUH.

Pemrenue 3aianuii (Keic-MeToabl)

Pemienue kelc-MeTOI0B OCYILECTBIISICTCS € LEIbI0 IPOBEPKHU YPOBHS HABBIKOB (BJIa/I€HUIN)
oOyJarolierocsi 1o MNPUMEHEHHUIO COJIEP)KaHUS OCHOBHBIX NOHSITUA M TEPMUHOB JUCIMILIMHBI
BOOOILIE U KaX/1011 €€ TeMbI B YaCTHOCTH.

OOyuaroniemycst OOBSIBIISIETCSl YCIOBHE 3a/laHUs, PEUICHHE KOTOPOTO OH HM3Jlaraer JmOo
YCTHO 7100 MUCHbMEHHO.

O PeKTUBHBIM HHTEPAKTHBHBIM CIIOCOOOM DEIICHUS 3aJaHMs SIBJISICTCS COIOCTABJICHUS
pe3ysbTaTOB pa3pelIeHUs: OJJTHOTO 3aJjaHus ABYMs U 00jiee MaJIbIMU IpYIIaMHU 00y4aroLuXcs.

3anaun, TpeOyromMe W3Y4YeHHUs] 3HAUYUTEIBHOIO 00beMa, HEOOXOJMMO OTHOCUTh Ha
CaMOCTOSITENIbHYIO pPaboOTy CTYAEHTOB, C HENPEMEHHBbIM pa30d0poM pe3ysibTaTOB BO BpeMs
NPaKTUYECKUX 3aHATHH. B JaHHOM ciy4ae pelieHHe CHTYallMOHHBIX 33Jad C TIyOOKHM
000CHOBaHMEM JIOJKHO MPEACTABIATHCS Ha TPOBEPKY B MTUCbMEHHOM BUJIE.

[Ipu oueHke penieHUs 3aJaHUN aHAIU3UPYETCS MOHMMaHUE O0YYaroIIMMCS KOHKPETHOM
CUTYallu{, IPAaBUIBHOCTh €€ TOHMMAaHUs B COOTBETCTBHH C U3y4aeMbIM MaTEpUaAIOM, CIOCOOHOCTh
000CHOBaHHS BBIOPAHHOM TOYKHM 3peHMs, IIyOMHa NpPOpadOTKH paccMaTpuBaeMoOro BOIIpOCa,
YMEHHMEM BBIIBUTH OCHOBHBIE ITOJIOKEHMSI 3aTPOHYTOT'O BOIIPOCA.

Pemienue 3aanuii B TecToBOM (popme

HpOBOI[I/ITCSI TECCTUPOBAHUC B TCUCHUC NU3YUYCHUSA JUCHUITIIMHBI

He menee yem 3a | Hemento 0 TeCTUpPOBAHUS, NPENOJABATENb JOJDKEH OIPEAEIINUTD
06yanOHIHMCﬂ HCXOJHBIC JAaHHBIC IJIA IMOATOTOBKM K TCCTHPOBAHUIO: HA3BATH Pa3acCiibl (TGMBI,
BOMPOCHI), IO KOTOPBIM OyAyT 3aJaHUs B TECTOBOU (hopMe, TEOpEeTUUECKHE UCTOYHUKH (C TOUHBIM
yKa3aHUEM Pa3JesioB, TEM, CTAaTeM) IJIs TOATOTOBKH.

[Ipu MpPOXOXKAEHUHM TECTUPOBAHMS TOJIB30BATHCS KOHCIEKTAMHU JIEKIMHA, Y4eOHUKaMH, U
WHBIMHA MaTepHUalaMU HE Pa3peIeHo.
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