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1. IlepeyeHb KOJ0B KOMIETeHIUI, GopMUPYeMBbIX TUCHUILUIMHONA B MpoLecce 0CBOECHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

T'pymna . Kareropusi komnerenumii Kon
KOMIeTeH Ui
ITpodeccuonaibHbIe - I1K-12
[TpodeccuonanbHbIe - I1K-14
ITpodeccuonanbHbIe - IT1K-15
[TpodeccuonanbHbIe - I1K-16

2. KoMnerennuu u HHAUKATOPLI UX JOCTUKCHUS

Kon ®opmyIMpoOBKa
NuaukaTopsl 10CTHAKEHHS KOMIIETeHIMH
KOMIIeTeHIIUH KOMIIEeTeHIIHH

[1K-12 Crnioco0eH ornpenensiTh [1K-12.2 Pa3pabarbiBaer COLIMAJIbHO-
IIPUOPUTETHI SKOHOMHYECKHE IPOrpaMMBI pa3BUTHS
npodeccCHOHATBLHON TEPPUTOPUU C Y4E€TOM JAMHAMUYHBIX W3MEHECHHUU
NesITeIbHOCTH, BHEILIHEH cpe/ibl
pa3pabaTsiBaTh [IK-12.4 OueHuBaet SKOHOMHUYECKHE,
COLIMAJIBHO- COLUAJIbHBIE,  TOJIUTUYECKUE  YCIOBUS U
SKOHOMUYECKHE HOCIEACTBUSl  pealiu3allud  IOCYIapCTBEHHBIX
IIpOrpaMMbl pa3BUTHS, (MyHMLIMIIANBHBIX ) TPOrpaMM
OLICHUBATh
SKOHOMHUECKHE,
COLIMaJIbHBIE,
MOJIUTUYECKHE YCIOBUS U
MIOCJICACTBUS pealnu3aliu
rOCyJJapCTBEHHBIX
(MyHUIIMTIAJIBHBIX )
IIPOrpaMMm

[1K-14 Crnocoben Biazets | [IK-14.1 Brnageer meromamu u mpouexypamu
METOJIaMH M NPOLEIypaMHU | IPOEKTHOM IeATEIbHOCTH
npoekTHoil nesitenbHOCTH, | [IK-14.4 Hcnons3yeT MeETOAbl M TEXHOJIOTHH
BKJIIOYAs yIpaBJIeHUE | IPOEKTHONH  NEATENBbHOCTH A pa3pabOoTKu
pErvoHaIbHBIMH, MIPOEKTOB
BEJIOMCTBEHHBIMHU
MIPOEKTaMH,  YIpaBIIEHUE
nopTQensiMi MPOEKTOB U
MIpOrpaMM,
aIMMHHUCTPUPOBAHUS
MPOEKTHON JEATEIIbHOCTH
HCIIOJIHUTENIBHBIX OPIaHOB
rOCyJIapCTBEHHOM BJIACTH

[1K-15 Cnocoben wucnons3oBath | [IK-15.2  Ilpumensier  maTematuuyeckue |
SKOHOMETPHYECKHE CTaTHUCTUYECKHME METOJIbl aHall3a COLHUAIbHO-

METO/BI NMPOTHO3UPOBAHUS
pa3BUTHS pBIHKA
rOCyJapCTBEHHO-YaCTHOTO
nmapTHEPCTBAa Ha KpaTKo-,
CpefHe- M JIOJITOCPOYHYIO

OKOHOMHYCCKUX  MMPOLECCOB Ha  OTpaCIICBbLIX,
PEruoOHaJIbHBIX U H&pOJIHOXOSSIfICTBCHHOM
YPOBHAX HJI HAay4YHOTr'O 000CHOBaHUS
HaIpaBJICHUA CTPaTCTU4YCCKOro PasBUTUA
COL[I/IaHLHO-BKOHOMI/I‘{eCKI/Iﬁ CHUCTEM




MIEPCIEKTUBY

[IK-15.3 IIpoBoauT pacyeTbl HHAUKATOPOB C
LEeNbl0 BbIOOpa ONTUMAIBHBIX pEIIeHHH mpu
pa3paboTKe M peanu3aludd MPOEKTOB, MPOrpamMM
pa3sBUTHSL ~ pbIHKA  [OCYIapCTBEHHO-4aCTHOI'O
NapTHEpCTBA  Ha  KpaTrko-,  CpelHe- U
JI0JTOCPOYHYIO IEPCHEKTUBY

[1K-16

CrniocobeH aHanu3UpoOBaTh

5 CHUCTEMAaTH3HPOBATh
uH()OPMAIIHIO 1A
oIpeieIICHUS YPOBHS

HAYYHO-TEXHHYECKOTO
pa3BUTHUS TEPPUTOPHH,
OpraHu3aIui,
CO3/1aBaEMOT0
(pa3pabaTbIBaeMoro)
o0BbeKTa

[MIK-16.1 Hcmonb3yeT 0OOCHOBaHHBIC METOIMKHU
pacuera coluaibHO-I)KOHOMUYECKUX

MoKasarese s ONpeAeiieHUs] YPOBHS HAYYHO-
TEXHUUYECKOTO pa3BUTHUS TEPPUTOPHH,
OpraHM3aIlfK, CO3/1aBaeMOTo (pa3padaThiBae€MOrO)
o0BeKTa

[IK-16.2 AHanu3upyeT H©  CHCTEMaTU3HUPYET
uHGOpPMAIIMIO 711 OMpEENIeHUs] YPOBHSA HAYYHO-
TEXHHUYECKOTO pa3BHUTHS TEPPUTOPUH,
OpraHu3aIyu, co3aBaeMoro (pa3padaTeiBaeMoro)

o0BeKTa

3. Onucanue IJIAHUPYEMBIX PE3YyJIbTATOB Oﬁy‘leHI/Iﬂ o JTMCHMIIJIMHE

3.1. Onucanue TUIAHUPYEMBIX PE3yIbTaTOB O0YUCHHUS MO TUCITUTUINHE

[Tnaampyemble pe3yibTaThl OOydYEHUS MO TUCIMIUIMHE TPEACTABICHBI JIECKPUITOPAMHU
(3HaHUS, YMEHHUS, HABBIKH).

JleckpunTopI 3HaTH Ymern Baajgern
10 JUCHMILJIHHE
Kon TK-12
KOMIIETeHIIUH
- 0COOEHHOCTH - BBIOUpATH U - TEXHOJIOTUSIMU
pa3pabOTKU COLUAIBHO- | MPUMEHSATh U METOJ0JIoTHEN
YKOHOMMYECKUX MHCTPYMEHTHI U OpPraHHU3alMOHHOTO
MPOEKTOB U MPOTPamMM | METO/bI B OCHOBHBIX IIPOEKTUPOBAHUS U
pa3sBUTHS TEPPUTOPUHM C | MPEIMETHBIX O0NACTAX | MEPErnpOeKTUPOBAHMS
y4eToOM JUHAMHUYHBIX | YIpaBJICHUS B chepe
U3MEHEHUH BHEIIHEW | IPOEKTAMH, roCylapCTBEHHBIX U
cpensl; HCII0JIb30BATh MYHHMIMITATBHBIX
- MOCIIEICTBUS METOJUYECKHE OpraHM3alnii;
peanu3anuu pPEKOMEHAALNN U - HaBbIKaMU
roCy1apCTBEHHBIX BBINOJIHATH NIpaBUIIA ¢dbopmupoBaHus
(MyHUIIUTIAJIBHBIX ) oopmIIeHUs U IJ1aHa
IIPOrpaMM U IPOEKTOB,; BEJICHUS IIPOEKTHOU IIPOEKTA,
JOKYMEHTAIUH B cepe | opraHu3aluu
roCy1apCTBEHHOTO U U TIPOBEJCHUS
MYHHIHUITAIBHOTO MOHHUTOPHHTA U
YIIPaBJICHMUS; KOHTPOJIS pean3alu
- (dhopmupoBartb rOCyJapCTBEHHOTO
OpPraHU3aOHHYIO (MyHUIIMTIIAJIBHOTO)
IIPOEKTa, YIPaBICHHUS




CTPYKTYpY IIPOEKTa,

OTKJIOHCHUSMU B

3aKpEIUIsATh MIPOCKTE
(GyHKIMOHAT U
OTBETCTBEHHOCTH B
IIPOEKTHOM KOMaH/E;
- pa3pabaTbIBaTh
COLIMAIIBHO-
IKOHOMHUYECKUE
POrpamMMbl M TIPOEKTHI
pa3BUTHS,
- OLICHUBATh
YKOHOMHYECKHE,
COLIMAIIbHBIE,
HOJUTUYCCKHUE YCIOBHS
u MOCTEICTBHS
peanu3aiuu
rOCyJapCTBEHHBIX
(MyHULMTIAJIBHBIX )
IPOCKTOB U NMPOrpaMM
Kon IIK-14
KOMIIETEHINH
- MECTO ¥  pOJib | — OTIPENeNSATh - PUMEHCHHEM
VIIPaBJICHUSI TPOCKTAMH | LIEJIH IPOCKTa; COBPEMEHHBIX
B o0meil  cucreme | - pa3pabareiBaTh | TEXHOJOTHM B
OpTraHU3aIMOHHO- TEXHUKO- peanu3au MpOayKTa
HYKOHOMHYECKUX 3HAHUH;, | DKOHOMHUYECKOE " IPe0CTaBICHUH
- COBPEMEHHYIO 00OCHOBaHME TPOEKTA; | YCIYr B COOTBETCTBUHU
METOIOJIOTHIO u| - aHaJM3UpPOBaTh | C TpeOOBaHUSIMU
TEXHOJIOTHIO (UHAHCOBYIO noTpeduTenei;
yIIpaBJIEHUs IPOEKTAMH; | PEaTU3yeMOCTh u| - UCIIO0JIb30BaHUEM
- OCHOBHBIE TUTIBI U | 5KOHOMUYECKYIO WHPOPMAIIMOHHBIX U
XapaKTePUCTHKH 3¢ EKTUBHOCTD KOMMYHHKaTHBHBIX
MIPOEKTOB; MIPOEKTA; TEXHOJIOTUH B
- GbyHKINN - COCTaBIISATh nporecce pazpaboOTKH
VIIpaBJICHUS TIPOCKTAMH; | CETEBOM rpaduK | ¥ peaau3aliy MpoeKTa
- OCHOBHBIE JTallbl | pealn3aluy MPOeKTa;
peann3aiy MpOeKTOB; - (dbopmupoBaTh
- OCHOBHbIE OIOJIKET MPOEKTa;
HOpPMAaTHBHBIC aKTHI, | — TUTAHUPOBATH
periaMeHTHpYIoLHe nporecc  pa3paboTKu
MIPOEKTHYIO MIPOEKTOB;
NesITebHOCTD; - UCII0JIb30BaTh
- COBpPEMEHHBIN METOABl U MEXaHU3MBI
MHCTPYMEHTapHii B | Ui yIpaBJICHUS
obmactu YIPAaBJICHHSI | TPOCKTAMHU
IPOEKTaMH
Kon MK-15
KOMIIETEHINH




- MaTeMaTHYCCKUE
u CTaTHCTHYECKHE
METOAbI aHaJn3a
COIHAJIBHO-
HKOHOMHYECKUX
MPOIIECCOB TSt
pa3paboTKu MPOEKTOB Ha
OTpACIIeBbIX,

PETHOHATBHBIX U
HAPOHOXO03IHCTBEHHOM
YPOBHSIX;

- 0COOEHHOCTH
pa3paboTku u
peajiu3alMi  MPOCKTOB,
porpaMm pa3BUTHS

pBIHKA TOCYAapCTBEHHO-
94aCcTHOTO MapTHEPCTBA HA
KpaTKo-,  CpeaHe- |
JOITOCPOYHYIO
MIEPCIICKTHUBY;
- KpUTepHu
IIOCJIEICTBUI
(pe3ynbTaToB)
peanu3ani  TPOEKTOB
(TIporpamMm pa3BUTHSA);

- 0COOEHHOCTH
pa3paboTKu couuaIbHO-
IKOHOMHYECKUX
MIPOEKTOB (mporpamm
pa3BUTHS) U KpUTEpUHU
OLICHKH  PHCKOB  UX
peanmu3aimn

OLIEHKH

- CTaBUTh IWEMH U
dhopmynupoBaTh 3a1aun
COLIMAJIBHO-
SKOHOMMYECKUX
IIPOEKTOB  (IIporpaMm
pa3BUTHA);

- MIPUMCHSITh
MaTeMaTU4ecKue u
CTaTUCTHYECKUE
METO/IbI aHanmsa
COLIMAJTIBHO-
SKOHOMMYECKUX
IIPOLIECCOB TUISL
pa3paboTKU  MPOEKTOB
Ha OTpacyeBbIX,
pEruoHaNbHBIX u
HapOJAHOXO35MCTBEHHO
M

YPOBHSIX;

- IPOBOJTUTH
pacueTsl WHIUKATOPOB
C  uenblo  BbIOOpa
ONTUMAJIBHBIX
pelIeHni pu
pa3paboTke u
peaiu3ali [POEKTOB,
oporpaMM  pa3BHUTHUS
pBIHKA
roCy1apCTBEHHO-

9aCTHOTO MapTHEPCTBA
Ha KpaTKo-, CpegHe- U
JIOATOCPOYHYIO
HEepPCIEeKTHUBY;

- WCTIOJTb30BATh
COBPEMEHHBIE METO/[Ibl
TUTSt pa3paboTku
COLIMAJIBHO-
HKOHOMHYECKUX
IPOEKTOB  (IporpaMm
pa3BUTHSA)

- HaBBIKAMU
BBITIOJTHEHUSI
HE0OXO0TUMBIX
pacueToB B XOfe
TUTAHUPOBAHUS u
MPOTHO3UPOBAHUS  C
Y4ETOM
HEOIpEACNEHHOCTH U
PHUCKOB;

- MOAXOJaMU K
pa3paboTke
COLIMAJILHO-
AKOHOMHYECKUX
MPOEKTOB  (TIpOrpamMm
pa3BUTHSA);

- HaBbIKAMU
OIICHKH
IKOHOMHYECKUX "
COLIMAJIbHBIX  YCJIOBUM
WX OCYIIECTBICHUS

Kon
KOMIIETEeHIIMH

IK-16

- LeNb U 33]1a41
MIPOEKTUPOBAHMUS B
roCyJlapCTBEHHOM U
MYHHUIIUTTAIBHOM
yIIpaBIECHUH;

- OCHOBBI
COLIMAJIbHO-
SKOHOMMYECKOTO
MIPOEKTUPOBAHMSI,

- CHUCTEMATHU3UPOB
aTh MHGOpPMAIUIO IS
ONpEACIEHUsI  YPOBHSA
Hay4YHO-TEXHUYECKOI0
pa3BUTHUSL TEPPUTOPHH,

OpraHu3aIui,
CO3/1aBaeMOT0
(pa3pabatbiBaeMoro)
o0BbeKTa Ipu

- HaBBIKAMHU
MIPaKTUYECKON
peanu3anuu MpoeKToB
B o0JracTu
rOCy/IapCTBEHHOTO U
MYHHIIHITAIEHOTO
yIpaBJICHHUS,
MeTOoaMH pa3paboTKH
COIMAIBLHO-

5




- BHJbI 1 MIPOCKTHOM 9KOHOMHYCCKHUX

0COOEHHOCTH yIIpaBIICHNUH, MIPOCKTOB TSt
COLIMAIIBHO- - WCIIOJIb30BaTh MOBBIIIICHUSI  YPOBHSA
IKOHOMHYECKUX METOIUKH pacuera | HAy9HO-TEXHUYECKOTO
MIPOEKTOB; COIIMATTLHO- pa3BUTHUS TEPPUTOPHH,
- COIMAIIBHO- IKOHOMHUYECKUX OpraHu3aIuH,
SKOHOMHYECKHE MoKa3aTenei JUIS | CO37]aBa€MOTO
MoKa3aTesu IUIsl | ompeieNieHus  YpoBHS | (pa3padaThiBaeMoro)
OTpeCNICHUs]  YPOBHS | HAYYHO-TEXHUYECKOTO | OOBEKTa;
HAYYHO-TEXHHUYECKOTO pa3BUTHS TEPPUTOPHH, | — COBPEMEHHBIMU
pa3BUTUS  TEPPUTOPHUH, | OpTaHHU3AINH, METOJIaMU u
OpraHu3aIui, CO3/1aBaEMOT0 METOJMKAMHU OIICHKU
C03/1aBa€MOI0 (pa3pabatbiBaeMoro) 3¢ (HEeKTHBHOCTH
(pa3pabartbiBaeMoro) o0BbeKTa IIpU | peaTu3aIiu MPOSKTOB
00BEKTa TIPHU MPOCKTHOM | MPOCKTHOM U TIpOTpamM 110
YIIpaBJICHUU yIIpaBIICHUH, Pa3BUTHIO TEPPUTOPUI

- OIICHUBATH

COLIMAIIBHO-

IKOHOMHYECKHUE,

IMOJIMTUYCCKHUC YyCIIOBUA
peau3aiuu MPOeKTOB U
porpamm;
HIOCJIEIOBATEIBHO
pean30BBIBATH
NPOCKTHl B 00JacTh
HAay4YHO-TCXHHUYCCKOI'O
pa3BUTHS TEPPHUTOPHH,
OpTraHH3aIHH,
CO3/1aBacMOT'0
(pa3pabatbiBaeMoro)
00BeKTa;

- MIPOTHO3UPOBATH
MOCTIEICTBUS
pea3anuu
TOCyIapCTBEHHBIX U
MYHHUIUIIAJIBHBIX
IPOTPaMM.

4. MecTo AUCHUILINHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JucuuninuHa «YnpapieHUe MPOEKTaMW» OTHOCUTCA K 4acTH, (popMUpyeMOl y4aCTHUKaMHU
o0Opa3oBaTeNbHbIX OTHOIIEHUH yueOHoro miana OITOIL.

JlaHHas TUCIMIUIMHA B3aMMOCBSI3aHA C IPYTUMU THCIMIUIMHAMM, TAKUMH Kak: «ConnanbHas
ncUxoJorus», «OCHOBBI caMO00pa30BaHUS» U JIP.

B pamkax ocBoeHust mporpammbl O0akajiaBpuaTa BbITYCKHUKH FOTOBSTCS K PEIICHUIO 3a]a4
npoeCCUOHATBHON  AEATENbHOCTH  CJIEAYIOIMX THUIIOB: OPTraHU3AIMOHHO-YIPABICHUECKUH,
HCCIIEIOBATENIbCKHI, KOMMYHHKATHUBHBIN.

[Ipodunp (HampaBiIeHHOCTB) MPOrpaMMbl YCTAaHOBJIEHA MyTeM e€ opueHTaluuu Ha chepy
npodeccuoHaNbHOM e TeIbHOCTH BBIITYCKHUKOB: YTIpaBieHNEe KPYIHBIMU TOPOJaMH.



5. O0beM IUCHUILINHDI

Buowt yueonoii pabomut Popma ooyuenus

Ounasn

OO01mas TPY10eMKOCTh: 3a4€THBIC SIMHUIIBI/YaChl: 3/108

KonTakTHas padora:

3aHsATHS JEKIIMOHHOTO TUIIA 18

3aHATHS CEMUHAPCKOTO THUIIA 36

[Tpomexxyrounas arrecramus: 3aueT ¢ OLEHKOM 0,15

CamocrositesibHas pa6ora (CPC) 53,85

6. Coaep:xxaHue IMCHUILUIMHBI (MOYJIs), CTPYKTYPHPOBAHHOE 110 TeMaM / pa3jesaM ¢
YKa3aHHeM OTBEJICHHOI0 Ha HHUX KOJHYeCTBA AKaJeMHYEeCKMX 4YacOB M BHAOB Y4eOHBIX

3aHATHH

6.1. PacnpenejieHue 4acoB 10 pa3jieaM/TeMaM W BHIaM PadoThl

6.1.1. Ounasn gpopma o6yuenusn

Buabl yueOHoli padoTsl (B yacax)
Ne Paznen/Trema
w/n KonTakTHas paborta
3ansaTus 3aHATHA CEMUHAPCKOIO THIIA Camocro
JICKIIMOHHOTI'0 AITeJIbHAsA
THIIA pabora
Jlexyuu | Hnvie Ipaxmuy | Cemun |Jlabopa | Huvie
yuebHble | ecKue apul MopHble | 3aHAM
3AHAMUA | 3AHAMUSA pao. ust
OpranuzanuoHHas
1 | cHcTeMa Kak 3 6 8,85
00BEKT
ITPOEKTUPOBAHMUSI
MeTtob!
o | IPOSKTHPOBAHMS 3 6 9
CUCTEM
YIIPaBJICHUS
[ImanupoBanue u
3. | opranuzanmus 3 6 9
IIPOEKTHBIX paboT
IIpoexktupoBanue
4. | momcucrteM 3 6 9
YIIPaBJICHUS
Onenka
5 3pEKTUBHOCTH 3 5 4
OpraHU3aIlMOHHOTO
ITPOEKTa
6 VYpasnenue 3 6 4
WHHOBAIUSIMU
Kypcosas padora 10
Hroro 18 36 53,85




IIpome:xyTouHast
aTrecrauus

0,15

6.2.IlporpaMmMa AMCHUILIMHBI, CTPVKTYPHPOBAHHAS 110 TeMaM / pa3aejaM

6.2.1. Cooepirrcarue 1eKUUOHHO20 KypCa

n/n

HanmMmeHoBaHHe TEMBbI
(pa3aena) IMCUMILINHBI

Conep:xaHue JIEKIIUOHHOTO 3aHSITUSA

Opranu3anyroHHas CucTeMa
KaK 00BbEKT
IIPOCKTUPOBAHHUS

Henu, 3amaum u cTpykTypa Kypca. HMcropus wu
METOJIOJIOTHUs  ympaBieHus: npoektamu. Cucrema
CTaHJIapTOB B 00JIacTu yrpasieHus npoekraMu. [Ipoekt
U €ro OKpyxeHue. BHemHsis u BHYTpeHHsS cpeaa
npoekta. CTpYKTypa U coJiep>KaHue 3JIEMEHTOB.

Meroasl TPOEKTUPOBAHU
CUCTEM YIPABJICHUS

OYHKIIMA M TOJCUCTEMbl YIPABJICHUS IPOCKTAMH.
JKuzHeHHbIi mUKI W ¢a3bl MpoeKTa. IKOHOMHUYCCKAS
MoJIeTb TIpoekTupoBanus. GopMupoBanne (HUHAHCOBBIX
pecypcoB mpoekta. DopMHUpPOBaHHE U HCIIOJIb30BAHUE
(UHAHCOBBIX pecypcoB mpoekTa. KamenmapHo-cereBoe
IJaHupoBaHue npoekTa. OCHOBHbIE YUACTHUKHU ITPOEKTA.
[IpaBoBbie opmbl opranu3zanuu Ou3HEca B pa3pabOTKe
npoektoB. [IpaBoBoe perynupoBaHHe€ BEHUYpPHOTO
NpeANPUHUMATENICTBA.  YTPABICHUE  MPOCKTHBIMHU
puckamu. PUCK-MEHEI)KMEHT U €ro METOIbl. 3aJayu U
CTPYKTypa IUIAaHUpOBaHHS TpoekTa. I[lmanupoBanue
npoekrta. Mepapxuueckas CTpyKkTypa pador.

[InanupoBanue u
OpraHu3anys IPOEKTHBIX
pabort

CylHoCTh TUJIAHUPOBAHHUS U OPraHU3alMKU TTPOCKTHOM
nesaTeabHOCTH.  (OCHOBHBIE  KOMIIOHEHTBHI — ITIpoliecca
IJITAHUPOBaHUSI M OPraHM3allMd MPOEKTHBIX pPadoT.
Mertoapl NIIAaHUPOBAHUSA M YIPABJIEHUS MPOCKTaMH U
pecypcamu. Texnomorust npumenenus meroaa CITY mis
pa3zpaboTku TmpoekTa. BpIOOp cucTeMBI yIpaBlieHUs
MPOEKTOM. YTPABICHUE KOMMYHHUKALMSMH MPOEKTA.
Pomp xommynukamuii B npoekre. [lnanupoBanue
YIPABICHUS KOMMYHUKALUSIMU MPOEKTa. YIPaBJICHUE
n3MeHeHusAsMH. OpraHu3anusi U KOHTPOJIb peau3aiiu
npoekra.  MoTuBanus  U3MEHEHMI.  YIIPaBJICHHE
KauecTBOM IpoekTa. CTaHAapThl Ka4eCcTBa. Y IPABIICHHE
kayecTBOM. KOHTpOJIb KayecTBa.

IIpoexTupoBanue
MIOJICUCTEM YIIPaBJICHUS

IlonsaTHe, CymHOCTH M THUIBI  OPraHU3ALMOHHBIX
CTPYKTYyp  ympaBineHus  npennpustueMm.  Craguu
OpraHU3alMOHHOIO IIPOCKTUPOBAHUS. Meronsl
IIPOEKTUPOBAHUS MTOACUCTEM yrpaBieHus. Hanpasienns
COBEpILICHCTBOBAHNUS MOJCUCTEM YIIpaBJICHUA. AHAIU3 U
(dbopMupoBaHue OpraHU3alMOHHBIX CTPYKTYp
YIPABJICHHUS.

Onenka 3¢ heKTUBHOCTH
OpPTaHHU3AIMOHHOTO MPOEKTA

AHanu3 cxeM OpraHu3zaluu npeanpusTuii. IddexTsr u
WHIUKAaTOphl  YCHEUIHOCTH  peali3allii  IPOEKTa.
[Topsimox  omenku  dPPekTHBHOCTH  peamu3aruu
OpPraHU3alIOHHOTO IIPOEKTA. Opranuzanus u
KJIacCU(PUKAIIHS s dexTon OPraHU3aIMOHHOTO
npoekTupoBanusi. HopMaTuBHOE perynupoBaHue OLEHKU




COLIMAJIBHO-OPUEHTUPOBAHHBIX MPOEKTOB. MeToauku
U3MEPEHUS SKOHOMHYECKOMH, KOMMEPYECKOU |
010 KETHOM 3¢ peKTUBHOCTH. [Tytn perieHus
TPYJHOCTEN IPOEKTHOIO yIpasieHUs. MoTuBanus
npoekTHbIX rpynn. Kputepuu oneHku 3¢ dekTuBHOCTH
MPOEKTOB OPraHU3allMOHHOr0 Pa3BUTHS.

praBJ'IeHI/Ie HWHHOBaLlUAIMU

NHHOBAaLIMOHHBIM MPOEKT - MPUHUUIIBL W METOJbI
ynpapieHus. BHemHWe © BHYTPEHHHUE YYaCTHUKH
WHHOBAIIMOHHOTO MpoekTa. OpraHu3anuoHHbIe (HOPMBI
MHHOBAIlMOHHON  JEATEILHOCTH. [IpoekTupoBanue
uHHOBaMi. OleHKa 3KOHOMUYECKOW 3((HEKTHBHOCTU
UHHOBAUUM. [TpOEKTHBIN MEHEKMEHT B MHHOBAILIMOHHOMN
JIeSITESIILHOCTH. Ob6ecnieueHue WHHOBaIMOHHOM
JIEITEIbHOCTH.

6.2.2.Coodepircarue npakmueckKux 3aHamuil

n/n

HaumeHnoBaHHue TEMbI
(pa3aeJia) AMCUUNJIMHBI

Conep:xaHue MPAKTHYECKOTO 3aHATHS

OpraHu3anyoHHas cucremMa
KaK OOBEKT MPOEKTUPOBAHUS

[lonsatue npoekra, mporpammsel. lLlenn u crpareruun
npoekta. Knaccuduxamus 1npoektoB. CTPYKTYpHI
npoekta. Mcropuss ©  METOHOJIOTHSI  YIPABIICHUS
npoekramu.  Cucrema  craHgaproB B olnactu
YVOpaBJIEHUS  OpoeKTamMu. Tumel U OpUMEphI
CTPYKTYPHBIX MOJEIJIEH MPOEKTa, UCIONb3yeMbIX B YII.
DKkoHOMHYECKOe OOOCHOBaHHE MPOEKTa, OM3HEeC-TIaH,
OIOKET MPOEKTA.

Mertoas! IPOEKTUPOBAHMS
CUCTEM YIIPABIICHUS

CrTpyKTypHblE MOJENU IpPOEeKTa, UCcMoib3yeMbix B YII.
IIpoekT U ero okpyxkeHue. BHEIIHAS ¥ BHYTPEHHAS
cpena npoekra. CTpykTypa M COAEp:KaHUE DIIEMEHTOB
CUCTEMBI  YIPaBICHUSA IPOCKTaMU.  YIIPABIISEMBIE
napamerpsl npoekra. IIpoexkTHeri muki. IIporeccer
VHULMALVY, [IJIAHUPOBAHUS, OPraHU3allUU, YIIPABICHUS
IPEIMETHOM  00IacTel0  NIPOEKTa,  yNPaBICHHUE
MPOAOIDKUTENBHOCTBIO,  (PMHAHCUPOBAHME  IPOEKTA.
IToctpoenne kanengapHoro IiaHa. CeTeBble MOJAENH
IIPOCKTA, ONTHUMU3ALMA CETEBBIX Moxenen. Merox
KpUTHYECKOro ImyTu. JIBoWiHas ceTeBas  MOJEIb
pacrpeneeHus pecypcoB B IIPOCKTE.

[InanupoBanue u
OpraHu3anys IPOECKTHBIX
pabot

PazpaGoTka KOHIENUMU M HavyaibHas (as3a MpOeKTa.
Wcrounuku (rHaHCUPOBAaHUS M MApPKETUHI IPOEKTA.
[InanupoBanue npoexkra. Menemxep npoexkra. Komanna
MPOEKTA. B3anmoneiicTBie y4aCTHHKOB IpOEKTA.
ITocTpoeHHe OpraHU3allMOHHBIX CTPYKTYpP YIIPaBJICHUS
MIpOEKTaMU. Buabl  OpraHM3alMOHHBIX  CTPYKTYD:
(yHKIMOHATbHAS, TPOEKTHAsI, MAaTPUYHAs, CMEIIaHHAs.
OyHKIMM U poJib B pa3pabOTKe U BBITOJHEHUH.
XKuznennpi mukn u  ¢asel npoekra. Hané&xHocTb
npoekra. [Inman ynpaBieHus puckamu. MOHHUTOPHHT H
KOHTPOJIb PUCKOB. Me€XaHU3MBbI CTPaXxOBaHUsI IIPOECKTOB.




VhpaBneHue nocTaBKaMd  NIPOEKTa.  YTIpaBJCHUE
KOHTPAaKTaMH U [EHO00pa30BaHNEM IPOEKTOB.

[IpoexTupoBaHue NoACUCTEM
yIIpaBJICHUS

VYmopasnenue mnepcoHasiom B mpoekte. [lonGop
IIepCcoHaIa. Pa3Butue KOMaH/IbI MIPOEKTA.
Pacnipenenenune poneit B komanne. MHdpopmanmonnoe
oOecriedyeHne  yNpaBJICHUS  MPOEKTaMH:  COCTaB,
CTpYKTypa, XapakTepuctuku. [Iporpammubie cpencTsa
JUISL  YOPaBICHUU TIPOCKTaMH, WX (PYHKIHMOHATbHBIC
BO3MOXHOCTH UM KpPUTEPUU BbIOOpA MPOrpaMMHBIX
CPEICTB. XapakTepucTuka COCTOSIHMSI ~ pBIHKA
MIPOrPaMMHBIX MPOJYKTOB MO YIPABICHUIO MPOEKTAMHU.
Konnenmust  «BceoOIero ympaBJIeHUs KadyeCTBOMY» B
MIPOEKTHOM JesTeNIbHOCTU. MeXxaHU3MBbl OIEepesKaroIIero
CaMOKOHTPOJISI. Komnencarimonusle ~ MeXaHU3MBI.
OnepaTtuBHOE  YIpaBICHHE  MPOJOJIKHUTEILHOCTHIO
MpoekTa. JloroBopHoe peryaupoBaHuE IPOEKTHOM
NEeSATEeIbHOCTH.

Orenka 3¢ (heKTUBHOCTH
OPTaHU3aIMOHHOTO TIPOEKTa

Kpurepun ycnexoB u Heyaau mnpoekrta. [lonsTtue
KpPUTEPUEB Yyclexa MW Heyaad Impoekra. PDakTopsl,
BJIMAIOIINE HA YCIEX W HEyJayu NpoeKkTa. MOHUTOPUHT
npoekta. Touku koHTpons. Pa3za 3aBepIICHUS MPOEKTA.
[Tocraynur.

anaBneHI/Ie HWHHOBAIIUsIMH

dopmupoBanue opTdesss HHHOBAIIMOHHBIX PEIICHHUH B
MPOEKTHON JEATEIIbHOCTH. YIIPaBJICHUE pean3alueii
HHHOBaIUSIMH B MPOEKTHOM JIeSITEILHOCTH.
Ocobennoctu yIpaBJICHUS MIPOEKTOM c
TEXHOJOTNYECKOM JTOMMHAHTOM. [IporpammubIe
MPOAYKTHI B YIpaBieHUU mpoekramu. [Iporpammuo-
LEJIEBBIE  METOJABl  YIpPaBIEHUS W  peaju3aluu
WHHOBAIIMOHHBIX MPOEKTOB. OIlleHKa 3KOHOMHYECKOU
3¢ (HEeKTHBHOCTH WHHOBAIUH B MPOEKTHOMN
JIeITEIILHOCTH.

6.2.3 Coodeporcanue camocmosmeboi papomot

HaumMmeHoBaHHe TeMbI
(pa3aeJsia) AMCUUNJIMHBI

Conep:xaHue caMOCTOATEIbHONH PadoOThI

Opranu3zanvoHHas cucTeMa
KaK 00BEKT
MIPOEKTUPOBAHUS

Ienn, 3amaum u cTpykTypa Kypca. HMcropus wu
METOJIOJIOTHUs  ympaBieHus: mnpoektamu. Cucrema
CTaHJApTOB B 00JacTu ympasieHHus npoektamu. [Ipoekt
U ero OKpyXeHHe. BHemHssi W BHYTpEHHSAsS cpena
npoekTa. CTpyKTypa U COJIep/KaHuE DJIEMEHTOB.

Metoasl TPOEKTUPOBAHUS
CUCTEM YIIPABIICHUS

@OYyHKIIMA W TOJCHCTEMBl YIPABJICHUS IPOEKTAMH.
KuzneHuslii UKk 1 ¢asbpl MpoekTa. IKOHOMHUYECKas
Mojienb poekTupoBanus. PopMupoBaHue (pUHAHCOBBIX
pecypcoB npoekra. DopMHpOBaHME U HCIIOJIB30BAHUE
(uHaHCOBBIX pecypcoB Mpoekta. KanenmapHo-cereBoe
IJIaHMpOBaHUE NpoekTa. OCHOBHBIE YYaCTHUKH ITPOEKTA.
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[IpaBoBbIe (popMbI Opranuzanuu OuzHeca B pa3paboTKe
npoekToB. IlpaBoBoe  perymmpoBaHHE BEHUYpPHOTO
NPEeINPUHUMATEIBCTBA.  YTPABICHUE  IPOCKTHBIMH
puckamu. PUCK-MEHEDKMEHT M ero MeToAabl. 3ajauu u
CTpYKTypa IUIAaHHUpOBaHMA npoekTa. IlimanmpoBanue
npoekra. Mepapxuueckas CTpykTypa padoT.

3. |I[lmanupoBanue u CyIHOCTh TUIAHUPOBAHMUA M OPTaHMU3ALUU MPOCKTHON
OpraHM3anus MPOSKTHBIX nearensHOCTH. OCHOBHBIE KOMITOHEHTBI  IIpoliecca
pabot IUTAHUPOBAaHUSI M OpPraHU3alMM TPOEKTHBIX padoT.

Meroasl NIaHUPOBAHMS WM YOPABJICHHUS NPOEKTAMH H
pecypcamu. TexHonorust npumenenus meroaa CIIY mis
pa3zpaboTku mpoekta. BpiOop cucTeMbl ynpaBlieHUs
IIPOEKTOM. YIpaBJIeHUE KOMMYHHKAIUSIMHU IIPOEKTA.
Ponp xommyHukamuii B npoekrte. I[lnanupoBanue
YIPaBICHUS] KOMMYHUKALUSIMU IPOEKTA. YIpaBlIEHUE
n3MeHeHussMH. OpraHuzanuss U KOHTPOJIb peaTu3aluu
npoekra.  MoTuBanus ~ UM3MEHEHMH.  YIIPaBJICHHE
KauecTBOM ITpoekTa. CTaHIapThl Ka4ecTBa. Y IPABJICHHE
kayecTBOM. KOHTpOJIb KauecTBa.

4. |IIpoexTupoBaHue IlonsaTHe, CymHOCTH MW  THUIBI  OPraHU3ALMOHHBIX
IIOJICUCTEM YIIPaBJICHUS CTpYKTYyp  ympaBieHus  npexnmnpustueMm.  Craguu
OpraHU3alOHHOIO IIPOCKTUPOBAHUS. Meronsl

IMPOCKTUPOBAHUA ITOACUCTEM YIIPABJICHUA. HaHpaBJIeHI/IH
COBCPUHICHCTBOBAHUS ITOACUCTEM YIIPABJICHUA. AHnanus n

dbopmupoBanue OpraHU3aIMOHHBIX CTPYKTYDP
yIpaBJICHUSL.
5. | Ouenka 3ppeKTHBHOCTH Ananmu3 cxeM opraHu3anuu npeanpustuii. Dpdexrsr n

OpPraHU3alMOHHOIO IPOEKTA | MHIUKATOPbl  YCIEIIHOCTH  peaju3alid  MPOEKTa.
[Mopsimox  oueHkun  3(G(EKTUBHOCTH  peau3aluu
OpPraHU3aIIOHHOTO IIPOEKTA. Opranunzanus u
KJIacCU(PUKALIHS abdexToB OPTraHU3ALMOHHOTO
poeKkTHpoBanus. HopMaTuBHOE perynupoBaHue OLEHKU
COLIMAJIbHO-OPUEHTUPOBAHHBIX MPOEKTOB. MeETOaUKHU
U3MEpPEHUsI  DKOHOMHYECKOM,  KOMMEpPYECKOW U
Oro1KEeTHOM 3¢ (HEeKTUBHOCTH. Ilytu  pemenus
TPYAHOCTEH MPOEKTHOTO yINpaBicHWs. MoTuBanus
npoekTHbIX rpynn. Kputepun oneHku 3¢ deKkTuBHOCTH
ITPOEKTOB OPraHU3aLMOHHOTO Pa3BUTHSL.

6. | YmparieHue nHHOBaUsIMHA | IHHOBAaIlMOHHBIA TIPOEKT - TPHHIMIIBI W METOBI
yhOpaBieHus. BHelmHWe M BHYTPEHHHUE YYaCTHUKH
MHHOBAIIMOHHOTO MpoekTa. OpraHu3alMoHHbIE (HOPMBI
WHHOBALIMOHHOM  JesATenbHOCTH.  [IpoexTtupoBanue
vHHOBaIMi. OIlIEHKa YKOHOMHYECKOW 3(PPeKTUBHOCTH
WHHOBAUUM. [TpOEKTHBIN MEHEKMEHT B MHHOBALIMOHHOM

JeSITeIbHOCTH. Obecrnieuenue MHHOBAIIMOHHOM
JESITEIBHOCTH.
7. @oHJI OLEHOYHBIX CpPeACTB JJs IMPOBeJCHHS IPOMEKYTOYHOM ATTeCTAHH

00y4aromuXCcH Mo JUCUMUILIMHE (MOIYJII0)

[IpenycMoTpeHBl  CleAyIOIMe BUABI KOHTPOJISI KAa4eCTBA OCBOCHHS KOHKPETHOM
JUCITUTITAHBL:
11



- TeKYIIU KOHTPOJIb YCIIEBAEMOCTHU

- IPOMCIKYTOYHAA aTTCCTAlUA 06yqa}oumxc;1 IO AUCLHUIIIINHE

@DoH/1 OIICHOYHBIX CPEICTB JJIsl POBECHUS npOMejfcyTquoﬁ aTTecTalny 00yJarouxcs 1Mo
nucturmuae opopmiieH B IPUJIOKEHUU k PABOYEU ITPOT'PAMME IV CHUITJIMHBI

Teky1uit KOHTPOJIb YCIIEBAEMOCTH 00ECIIEYMBACT OLICHUBAHKE X0/[a OCBOCHHUS TUCIIUTLTHHBI
B IIPOIIECCE OOYUCHHMSI.

7.1 IlacmopT (_l)OH)Ia OIIEHOYHBIX CPEICTB JIJIsl NPOBEAECHMSI TEKYIIEH aTTeCTAIIMH 110

TUCHUILINHE (MOXYJIIO)

Ne KonTposmpyembie pazaeinl | HanMeHoBaHHMe OLIEHOYHOTO CPEICTBA
n/n (TeMbl)
1. | OpranuzanuonHas cuctema kak | Onpoc, mpo0IeMHO-aHATUTUYECKOE 3a/JaHue
00BEKT NPOEKTUPOBAHUS
2. | MeToapl MPOEKTUPOBAHUS Ompoc, IpO0JIEMHO-aHATTUTHYECKOE 3aJlaHue,
CHCTEM YIpaBICHUS UCCIIEIOBATENLCKUN MTPOEKT, UHTEPAKTUBHOE 3aJJaHKe
3. |IlnmanupoBanue u opranmzanus | Omnpoc, mpoOIEeMHO-aHAIUTUYECKOE 3aJaHue, dcCce,
IIPOEKTHBIX paboT TECTUPOBAHUE
4. |IIpoexkTHpOBaHHE MOJICUCTEM Ompoc, poOJIeMHO-aHATUTHIECKOE 3aaHue,
yIpaBICHUS UCCIIEIOBATENILCKUM  TPOEKT,  HH(OPMALMOHHBIN
MIPOEKT
5. | Onenka 3peKTUBHOCTH Ormpoc, mpoOIeMHO-aHATTUTUYECKOE 3aJaHue, 3Cce,
OpraHHU3aIOHHOTO MPOEKTa WHTEPAKTUBHOE 3aJJaHUE
6. | YnpaBneHne HHHOBAIUSIMU Onpoc, WHPOPMAIMOHHBIN TMPOEKT, MPOOIEMHO-
AHATUTUYECKOE 3a/IaHNe, TECTUPOBAHUE

BOooo~NoOR~WDNE

0.

7.2 TunoBble KOHTPOJbHbIC 3aJAHUS HMJIH HWHLIE MATEPHAJILI, HEOOXOAUMBLIE IJIf
OIEHKH 3HAHUH, VMEHU, HABBLIKOB U (MJIN) ONBLITA AeATEJLHOCTH B IPOIECCE TEKYIIero

KOHTPOJIA

Tunosbie BONPOCHI

MexaHn3MBbI pacpeieseHNs peCypCOB B IPOEKTHOM IESATEIBHOCTH.
MexaHu3Mbl pacpenereHus 3aTpaT B YIPABIECHUH IIPOCKTAMH.
VYnpasienne KOHQIUKTaMH B IPOEKTE.

Wnentudukanys, aHaau3, NJIaHUPOBAHUE pearupoBaHUs Ha PUCKHU.
PucCK-MEHEKMEHT U €r0 METO/IbI B IPOEKTHOM J1€ATEIBHOCTH.

Marpuiia OTBETCTBEHHOCTH B IIPOEKTHOM MEHEIKMEHTE.

MoTuBanys y4aCTHUKOB ITPOEKTA

JloroBopa KoMMepueckoi KoHLeccuu, ppanyaiisunra, qorosopsl HUOKP
OCHOBHBIE METO/IbI CTUMYJIMPOBAaHUS NHHOBAIIMOHHON aKTUBHOCTH B IIPOEKTHON KOMaH/IE.
ConpoTuBIEHNE HHHOBALMAM M METO/IbI €70 HEUTPAIN3ALINN.

Tunosbie NPo0JIeMHO-aHATUTHYECKHUE 32 TAHUS
3aoanue 1

PaccraBbTe ﬂeﬁCTBHﬂ, KOTOPBIC HeO6XO,Z[I/IMO OCYIICCTBUTL Ha (1)2136 3aBCPUICHUA IIPOCKTA, B
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MOCJIEIOBATEIEHOCTH UX BBITOJIHEHHUSI, 3aIIOJTHHB TaOJIHILY:

a) TOKYMEHTHPOBAaHUE TOCTH)KECHUS;

0) 3aBEpIIUThH BBITYCK OTKOPPEKTHPOBAHHOTO KOMIUIEKTA JIOKYyMEHTOB;

B) COCTaBUTh MHCTPYKIMH IO HCIOJB30BAHUIO PE3yJIbTATOB MPOEKTA, BBIIYCTHTH MAacIoOpTa Ha
TEXHUYECKHE OOBEKTHI;

I') IEPEMECTUTH 00OPYAOBAaHHE U MaTEPUAIIBI;

1) pachopMUpOBaTh KOMaHy MTPOEKTA;

€) MPOTECTUPOBATH PE3yIbTATHI IPOCKTA;

) TIepeIaTh 3aKa3uuKy 0 aKTy Pe3yJIbTaThl IPOCKTA,

3) 00y4YHTb NEPCOHAT 3aKa34nKa paboTe C pe3yabTaTaMu IMPOEKTa;

1) CyMMHPOBaTh OCHOBHBIC TIPOOJIEMbI, BO3HUKIIIKE TIPU PEaIU3alUH MPOCKTA;
K) OCBOOOIUTH MPOU3BOACTBEHHBIE MOLTHOCTH;

71) OOBSBUTHh 00 OKOHYAHUHU MPOCKTA;

M) HaIMCcaTh OTYETHI 10 pabOTe BCEX YYACTHUKOB MPOEKTA.

[TociienoBaTeIbHOCTD BHIIIOTHEHUS 112134 |5|6|7 |89 (101112

3aoanue 2

H3BecTHO, YTO JEATENBbHOCTh JIOOOT0 MPEANpUSATHS HampaBieHa Ha JIOCTIDKEHUE
omnpeneNeHHbIX Ienei. JIroboe mpennpustie OrpaHHYeHO MO BPEMEHH CBOETO CYIECTBOBAHMS.
Hakowner, ycremniaple NpeAnpusTUS BCETAa YHUKAIbHBI MO MPOAYKTaM, yclyram Jnbo OusHec-
MozessiM. MOXKHO JIi cKa3aTh, 4TO JI000€ IpeanpusiTue sipiserca npoektom? Eciu ga — mouemy?
Ecnu HeT — kakue orpannuuBaroiye (GakTopsl clielyeT BBECTH B JaHHBIE YTBEPKICHUS?

3adanue 3

Anmunuctpanueil ropoaa N, B koropom npoxusaet 300 000 yen., Ob110 IPUHATO peLLIEHUE
00 opraHu3aluy BHEIIKOJbHOW pabOThl U J0OCYyra JeTei U3 MHOIOJETHBIX ceMel Ha 0a3e IOMOB
JEeTCKOro TBOpuecTBa W MIKOJA. B ropoxe npoxwusaer 500 gerel WIKOJIBHOTO BO3pacTa W3
MHOT'OJIETHBIX ceMel. 3aHATus A HUX OyIyT MPOBOJAUTHCS OECIUIATHO.

3ajayl JTaHHOTO MPOEKTa — IOBBICUTH CTaTyC MHOTOJETHBIX ceMell, CrocoOCTBOBAThH
3aHSATOCTH MHOTOJETHBIX MaTepel, OKa3bIBaTh aIpECHYIO COLMAIBHYIO MOAAEPKKY MHOTOAECTHBIM
CEMBSIM.

Peanuzanuio mpoekTa IIaHUPYETCs MPOU3BOAUTH 33 CUET CPEJICTB T'OPOACKOro OrO/IKeTa,
OPUEHTHPOBOYHAS TpeOyemasi cymma — 3 MITH. pyOJien.

Bompocsr:
1. K kakomy Tuny Kinaccu@ukanuy mpoeKkToB (110 KaX10My MPU3HAKY) OTHOCATCS JaHHBIE TPOEKTHI?
2. Kakue ¢axThl HOATBEPXKIAIOT Ballle MPeanoI0KeHne?

3aoanue 4

OtcyTcTBHE BBIXOJA K MOpIO sBIseTcs Ooibiiol mnpobinemoit nns TypkmeHucrana,
MOCKOJIBKY JIeJIaeT HEBO3MOXKHBIM KCIIOPT Ta3a 3a pyoex. TpaHckacnuiickuil ra30npoBoj OTKPOET
npsiMoit BeixoJl B Typruto u Ha 3anan uepe3 AsepOaiiikaH, B TO BpeMsl KaK CEroHs MOCTaBKU U3
ATOr0 PETMOHA JOJIKHBI OCYIIECTBIATHCS yepe3 Poccuro u Mpan.

Lenp mnpoekta TpaHCKacmUHCKOro Ta3omnpoBoja — CHOCOOCTBOBAaTh CO3JAHHUIO B
KaCIIUHCKOM PETMOHE HOBOM CHCTEMBbI TPAHCIOPTHUPOBKM rasa. I'a30mpoBOj] CTaHET 3JIEMEHTOM,
YBEJIMYUBAIOIUM MHOT000pa3re MCTOYHHWKOB W MapLIPYTOB JJIsi HKCIOpPTAa KACHHUICKOTO Tras3a B
Typuuto u EBpomy. IIpe3sumeHThl dYeThlpex ToOCyAapcTB — Y4acTHUKOB mpoekta (I'py3us,
Azepbaitmxan, Typkmenuctan u Typuus) noxamucanu Jleknapauuio B TMOAJNEPXKKY IPOEKTA.
Ocymectsiser oty nogaepxky IIpasurensctso CIIIA. B peanu3zanuu npoekra IpUHUMAIOT y4acTHE
MEXIyHapoHbIe Kopropaluu. CTOMMOCTh MMPOSKTa OlleHUBaeTcs B $2,5 Muip/.

Bomnpocsr:
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1. K xakomy THITy KITacCH(pUKAIIIH TPOEKTOB (110 KaKJOMY ITPU3HAKY) OTHOCATCS TAaHHBIE TPOCKTHI?
2. Kakue ¢axThl HOATBEP)KIAIOT Ballle MPeINoIoXKeHne?

3aoanue 5
Onpexnenure, KakKue BUJIBI ICATSILHOCTH U3 CITUCKA OTHOCSATCS K IIPOCKTaM, a KaKhe — HeT.
B 3TOM crircke HEeKOTOpbIE BHIIBI IS TEILHOCTH MOT'YT OBITh TIPH OIIPEICIIEHHBIX YCIOBUSIX OL[CHEHBI
KaK IPOEKTHI:
1) coznanue HOBOTO MPOYKTA;
2) peopraHu3zaiusi CTpyKTypbl (PUPMBI,
3) pa3zpaboTka HOBOT'O TPAHCIIOPTHOTO CPEJCTBA;
4) CTpOUTENBCTBO CKIIA/IA;
5) npoBeaeHre BEIOOPHON KOMITAHUY MAPTUH;
6) BHEJIPEHUE CUCTEMBI aBTOMATUYECKOTO yUeTa Ha CKIIaJIe;
7) mepee3 1 B HOBBIN oduc;
8) opraHuzanus npa3aHOBaHUS 00UIes 1meda.
KakoBbl 311 yciioBus?

3aoanue 6

KoHcynbTaHT peKOMeH1yeT pyKOBOJCTBY KOMITaHUEH BHEPUTH CUCTEMY YIPABICHUECKOTO
yueta (CVYVY). Ilpu stom BO3MOxHO ‘“BcTpaumBaHue” CVYY B CYUIECTBYIOLIYIO CHUCTEMY
OyXraJTepckoro yudera WIM aBTOHOMHOE ee (yHKIMOHHMpoBaHuE. VIHTerpupoBaHHas cHUCTeMa
SBIISICTCSA JIOCTYITHOM INMUPOKOMY KPYTy IIOJIb30BATENe, Y4TO CO34aeT BO3MOXKHOCTH “‘yTE€UKH
KOMMEpUYECKO MHpOpMaLUK U OCIOXKHEHHUS MOJIOKEHUS Ha phIHKE. J[omoMHUTeNbHAas CII0)KHOCTh
BHE/IpeHHU MHTETpUpoBaHHBIX CYY — HeIoCcTaTOYHO BBICOKAs KBATM(UKAIMSA OyXTrajJTepoB, UTO
YBEJIMYHUBAET BO3MOXKHOCTh NPUHATHS HEI((HEKTUBHBIX perieHuil. B To sxe Bpems aBToHOMHast CYY
HnopoXaaeT nyonupoBanue wH(pOpMamuu W WHPOPMALMOHHBIX TOTOKOB M 00ECIEYHMBAET pPOCT
OLIMOOK M3-3a HEOIIEPATUBHOCTU U HETOUHOCTU MH(OpMAIK IIPY NPUHATUU pelieHuil. Buenpenue
CYVY Moxer compoBoXAaTbcs caboTaxkeM Ha pabodyux MecTax: Kak B ()OpMe aKTUBHOI'O
OPOTUBOACHUCTBUS (YMBIIIJICHHOE BbIBEJIEHUE O0OpYyAOBaHMs U3 CTposi), Tak U B (opme
HEJI0OCTAaTOYHOM MOJrOTOBJICHHOCTH NepcoHaia u HeymeHus padotats B CYVY. bes BHeapenust CYY
KOMITAHUST ~ MOXXET  yTPaTUTh  KOHKYpEHTHble  IpeuMyllecTBa W YHUTHM C  pbIHKA.
3AJJAHUE
IToctpouts “nepeBo pemieHuin”.

3adanue 7

[IpaBneHne OaHka MOPYYMUIIO MEHEPKEPY KaJpOBOIO OTHENA, OTBETCTBEHHOrO 3a OIUIATY
TpyAa, pa3paboTaTh CXeMy MPEMHUPOBAHMS BBICIIETO PYKOBOJALIEro cocTaBa OaHka. Kak Toro u
TpeOyeT aarOpuTM IMOCTPOCHUS CETEBOTO TpaduKa, MEHEKEP COCTABHII CITMCOK KITFOUEBBIX 3a/1a4:
1) HauaTh pa3pabOTKy MMPOEKTa;
2) BCTPETHTBCA C KaXKIbIM WICHOM COBETa JUPEKTOPOB M PYKOBOAWUTEISIMU YIIPABICHUH W
BBICYIIATh UX COOOpa)KeHUs 110 MOBOY CUCTEMBI IPEMUPOBAHMS;
3) Ha OCHOBAaHMHU pE3YyJIbTATOB BCTPEY COCTABUTH MOJHBIN CIIMCOK TpPeOOBAaHWH K CHCTEME
IPEMUPOBaHMS;
4) npuoOpecTy ONMHUCaHUs CUCTEM MTPEMHUPOBAHUS IPYTUX OAHKOB;
5) cOCTaBUTH CIUCOK OTJIMYUTEIBHBIX Y€PT CUCTEM MPEMHUPOBAHUS APYTHX OAHKOB;
6) IPOKOHCYITBTUPOBATHCS Y FOPUCTA;
7) BBISICHUTb, HE BO3HHKHET JIM TPOOJIEM MOPAITBbHO-ITHYECKOTO XapakTepa IpH peaTn3aluu
MIPOCKTA;
8) o0OCymuTh IyTH peIHIeHUs BO3MOXKHBIX TMpoOJIeM C UJIeHaMHU COBeTa JMPEKTOPOB U
PYKOBOJMTEISIMU YIIPaBJICHUM;
9) pa3zpaboTaTh cucTEMY IPEMHUPOBAHHUS;
10) mpoBecTH Mpe3eHTaIHIo.
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Jlanee MeHeIKEp MOJDKEH OBLI OMPEACIUTh MOCIICI0BATEIFHOCTh BBHITOTHEHHUS KaXIO0TO Iara u
COCTaBUTh CETEBOM I'pa)MK BBIMOIHEHUS TOPYUYEHHOTO MPOCKTA.

3aoanue 9

BbIsIBUTE TMOJNIOKUTENBHBIE W OTPULIATENIFHBIC ACTIEKTHI W BO3MOXKHBIC CIIOCOOBI HX
YCTPAHEHUS B CICIYIOIIUX CUTYAIHSIX:
1) pyKOBOIUTEIb KOMAH[bI MPOCKTA SBJSIETCS CIEIHMATUCTOM B MPEJAMETHOW 007acTH, HO HE
o0J1ajaeT 3HAHUSIMH U OIBITOM YIIPABJICHUS MPOCKTAMHU;
2) PYKOBOIMTENIb KOMAH[bI MPOCKTA SBJIACTCS CICIHAIMCTOM B YIPABICHHUH IPOEKTOM, HO HE
o01ajaeT 3HaHUSIMH B ITPEMETHOM 0071aCTH;
3) pyKOBOAMTEIh KOMAH/IbI IIPOCKTA HE ABJISAETCS CHCHUATUCTOM HHU B MPEAMETHOM 00JIaCTH, HU B
cdepe ynpapieHUs TIPOSKTOM.

3aoanue 10
[Toctpoiite auarpammy [aHTTa 10O HMEOIIMMCS JaHHBIM O TPOEKTE MPOBEICHUS
MapKETUHTOBOTO UCCIIEIOBAaHMS ITyTEM OIPOCca MOTEHIIMATBHBIX TOTpeOUTENeit:
1) mopaboTKa aHKEThI — 2 JHS;
2) NUJIOTHOE UCCIIEAOBaHUE — 2 JTHS;
3) THpaXXHpOBaHHUE aHKET — | JICHB;
4) UHCTPYKTaX MepcoHana — 2 JIHs;
5) co6op undopmaruu (nmpoBeaeHue onpoca) — 10 nHel;
6) KOHTPOJIb KauecTBa BXOAHON nHpopManuu — 10 gueit;
7) obpaboTka uHdopmaruu — 9 qHEN;
8) JIOrM4eCcKui KOHTPOJIb 0a3bl JAHHBIX — 2 JHSI.
Mesx 1ty sTanamMu peanu3alii NpoeKTa UMEIOTCS CIAeAYIONINE 3aBUCMOCTH:
— JlopaGoTka aHKeThl HeoOXoIuMMa B NPOLECCE IMPOBEAEHHUS anpodanuu (IpeaBapUTEIbHOTIO
orpoca), MOTOMY 3Tarlbl 1 ¥ 2 MOTYT IPOBOAUTHCS OAHOBPEMEHHO.
— TupaxkxupoBaH¥e aHKET ¥ MHCTPYKTAX MEPCOHAIA MOTYT OBITh HA4aThl HA BTOPOU JICHb MTMJIOTHBIX
(MpOOHBIX) OMPOCOB.
— Dranbl 6 1 7 HAYMHAIOTCS Ha CIIEAYIONMIUN IEHb MTOCIe Havaia MpebIIyIIero dTarna.
— Jlornueckuid KOHTpPONIb 0a3bl JAHHBIX MOXET OBITh HayaT B MOCIEAHUN JAeHb 00paboTKh
uH(pOpMaLIHH.

3aoanue 11

bromxer npoekra cocraiser 100 neHexHbIx enuHull. Ha BeimosHeHne paboT 10 TeKyleH
JaThl IJIAHUPOBAJIOCh U3PACX0I0BATh 25 €IUHULL, a (PaKTHUECKH ObUIO U3PAacX00BaHO 22 €AMHMUIIBI,
T.e. BCWS =25, a ACWP = 22. [Ipu 3ToM COIJIacHO IJIaHy, Ha BBINOJIHEHHE PabOT HY>KHO OBLIO
u3pacxonaonarhb 20 enunuil, T.e. BCWP =20

PaccuuraiiTe OTKJIOHEHHE MO 3aTpaTaM TPaJULMOHHBIM METOJOM M METOJOM OCBOEHHOIO
obbema. [IpoekT umer ObICTpee 3arIaHUPOBAHHOTO BPEMEHHU MM HAOJIOJAETCsl €r0 OTCTaBaHUE OT
naHa?

3aoanue 12

B xone peanm3anuu 010 pKeTHASE CTOUMOCTD MPOEKTA T0KHA cocTaBUTh 2 MiTH 300 ThIC. pyO.
PaccunraiiTe IpOrHO3HOE OTKIOHEHUE CTOMMOCTH MPOEKTA, ECJIM HA CEPEIMHE CPOKA pean3aliiu
MpPOEKTa IJIAHOBBIE 3aTpaThl AOKHBI cocTaBUTh | MiH 500 ThIC. pyO., OCBOEGHHBIM 00BEM Ha
otyeTHyto aaty — 1 mitH 400 ThIC. py0., IpU ATOM (PaKTHUYECKHE 3aTPaThl HA OTYETHYIO
naty coctaBuiu 1 mitH 460 ThIC. pYO.

3aoanue 13
OcymecTBUTh OTOOP MPOEKTOB B MOPT(eib, UCIONB3Ys AaHHbIE TaOnuibl. JInMuT o6bema
WHBECTHIINH paBeH 127 MiH.pyOIeit
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[TpoexT HamnpaBnenus ckopuHra u 6aiibl OIEHKH Tpebyembie
WHBECTHIINH,
MJIH. pyOJIei
PoriHounas | Pucku CootBerctBue | TexHosoruueckas
MpHUBJIEKa- LEesIM U | OCYILIECTBUMOCTD
TEJIbHOCTh CTpaTerusiM
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 o) 30
I 4 2 1 1 63
i 4 7 5 8 18
E 1 5 2 3 68
3aoanue 14

[Tpennpusitie npuOOPOCTPOCHUS peain3yeT MPOEKT MOJAEPHU3ALMU TPOU3BOACTBA. i ero
OCYIIIECTBIIEHUSI HEOOXOIMMO OCYIIECTBUTH cleaytoiue 3arparbl: 1 roq — 2400 muH pyo., 2 rog —
1750 mmH py6., 1250 muu py6. [IporHo3upyercs moiydeHHE JOXOAa HAauWHAs C TEPBOTO roja
ocymectBieHus: npoekrta: 1 rog — 1200 muu py6., 2 rog — 1500 muu py6., 1750 muH pyo.
[IpencraBpTe pacxojpl U JAOXOJbI MO MPOEKTY B BUAE OTTOKA M IPUTOKA JIEHEKHBIX CPEICTB U
paccuMTaiTe BEIMYMHY IPUBEIEHHOIO JIGHE)KHOTO IIOTOKA, €ClIM CpelHsAs CTOMMOCTb
MHBECTUPYEMOro KanuTtaja paBHa 14%.

3aoanue 15

[lpoananu3upyiiTe  NPHUBEIACHHYIO CHUTYyallMI0 ¥  BBLACIUTE OCHOBHBIE  (POPMBI
WHHOBAI[MOHHOTO TPEANPHHUMATENLCTBA. BrienuTe KirtoueBbie (hakTOphl ycriexa MHHOBAIIMOHHBIX
crpareruii. Packpoiite MexaHNW3M BIMSHHS MaJIbIX MHHOBAIIMOHHBIX NPEINPUSTHH Ha pa3BHTHUE
TeXHUKA U TexHosoruu. Kakue Qopmbl (prHAHCHPOBAHWS MHHOBAIMOHHBIX IPOEKTOB OKAa3aJIH
pemraroniee BIMSHUAE HAa ycnex npeanpustuii CHIMKOHOBOHM JIONMHBI U KaKue HHOPACTPYKTypPHBIE
YCIIOBUS CLIOCOOCTBOBAIM 3TOMY ycrexy? OTBeThl 000CHYMHTE.

Tembl HCCJIIECA0BATC/IIbCKHX, I/IH(l)OpMaIII/IOHHbIX, TBOPYECKHUX IIPOCKTOB

Tloozomoska uccnedosamenbCkux npoeKmoes no memam.

1. TlpumeHeHHE METO/OB YIPABICHUS IPOSKTAMU B IPAKTUKE YIPABICHUS MIPEIIPUATHEM
2. Uwxn llyxapna-/lemunra B ypaBieHUN POSKTaMHU
3. CraHaapThsl B yIpaBIeHUN IPOEKTaAMHU.
4. MexayHapoJHbIe U POCCUIICKNE CTaHIapThl B YIIpaBlIeHUU poekTaMu. HopmaTussl,
CTaHJapThl, OPraHU3aLMOHHBIE U OIIEPALlUOHHBIE.
5. B3aumopelicTBHE yYaCTHUKOB MPOEKTA.
6. Poisb pykoBoauTens mpoekTa, QyHKIMH, JUYHOCTHBIE XapaKTePUCTHKH.
7. OpraHu3aioHHas CTPYKTypa yIpaBJIeHUsI IPOEKTOM U €€ BIIUSHUE Ha MPOEKT.
8. OcoOeHHOCTH Pa3IUYHbIX OPTCTPYKTYP, UX BIMSHHUE Ha XOJ] peau3aliy IPOEKTa.
9. OcobenHOCTH MHGOPMAIIMOHHOTO B3aUMOJICHCTBHUS YYACTHUKOB MPOEKTA B PAMKAX Pa3IMIHBIX
CTPYKTYP.
Hngopmayuonnwviii npoexm
[ToaroroBbTe MHGOPMAITMOHHBII MPOEKT (MPE3EHTAINIO) 110 TEME:
1. Coneprkanue cnenn(rKauy KOHCAITHHIOBOTO IPOEKTa
2. Texunueckuit TpouiIb KOHCYIbTAIMOHHOMN TPYIIIBI
3. Ouenka BpeMeHH, He0OXOAUMOTO ISl BBIMOJIHEHHS] KOHCYJIBTAIIHOHHOTO IIPOEKTa
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. ObecnieueHne KOHCYIbTALIMOHHOTO MTPOEKTa

. CymHoCTh ¥ Ha3HAUYEHUE THEBHHUKA ITPOEKTA

. CyIHOCTh ¥ Ha3HaUEHUE U3BEUICHHS O TIPOCKTE
. CymHoCTh ¥ Ha3HAYEHUE Pe3loMe IPOEKTa

NN L K

Teopueckoe 3a0anue (c d1emeHmamu scce)
Hanummure scce o teme:
. YpaBiieHuE IPOEKTaMH B JKHU3HU YEJIOBEKA.
. JINUHBIHA OMBIT IPOEKTHOTO YIPABICHUSI.
. 3HaueHue HAYKU yIPaBICHUS NPOEKTAMH B PEATM3ALUU «IIPOEKTOB BEKA».
. YpaBiieHue npoeKTaMu B TIOUCTOPHUECKHE BpEMEHa.
. ABTOMaTH3aIUs YIIPABJICHUS TPOCKTAMHU B OYyIyIIIEM.

DN R W N =

3ajaHusl K MHTEPAKTHBHBIM 3aHATUIM
Keiic

Omnwucanue cutyanuu. PyKoBOICTBOM TypHUCTCKOTO IPEANPHUATHS ObLIO IPHHSTO PEHIeHUE 00
OCBOEHHE SKCKYPCHOHHOTO Typa. [lo »KCrepTHBIM OIIeHKaM BbIOpaH MPUEMIIEMbIH BapHaHT
Mmapupyra. Pazpaboran Typ. OnpezeneH peaabHblid phIHOK IPOAAXK.

KonTposbHbIil Bompoc:

1.0npenenuTs KOMIUIEKC MEPOINPHUSATUNA, KOTOPBIA HEOOXOIUM ISl TOro, YTOOBI JaHHBINA
MPOEKT OB YCHEIIHO pPealn30BaH.

2. Onucatb BO3MOXHBIE PUCKU I10 MPOEKTY, METOAbI UX IPEIOTBPALICHHSI U CHOCOOBI UX
paspelieHuss 1 MUHUMH3AIHH.

Tunosble TECTHI

1. I'eHepanbHOI LieNIbIO TPOEKTA SIBIIAETCS

1) >xenaeMblil pe3yapTaT AESITENbHOCTH, IOCTUTAEMbIN NIPU PEAIM3ALUN IPOEKTa B JAHHBIX
YCIIOBHSX;

2) uenb, KOTOPYIO HEKOTOPbIE YYACTHUKH MPOEKTA XOTAT U MOTYT JI0CTUYb;

3) obmas npuYrHa peanu3aluy MpoeKTa;

4) Bce OTBETHI BEPHBI.

2. K aranam co3siaHusi CTpaTeruy NpoeKTa OTHOCST
1) peasinzanust ¥ KOHTPOJIb CTPATETMU MIPOEKTA;
2) olleHKa abTEPHATUB U OKOHYATENIbHBIN BBIOOp CTpaTeruu;
3) aHanM3 cuTyauui;
4) Bce OTBETHI BEPHBI.

3. YnpaBneHue npoeKToM — 3TO

1) peanu3anusi CTaHAAPTHBIX YNPABICHYECKMX (QYHKUMH MEHEIKMEHTa IO pealu3aliu
MIPOEKTA;

2) ynpaBieHHe KOMILIEKCOM Mep, Jiell, IeHCTBHM, HalpaBIeHul;

3) ympaBieHne IPOIECCOM €TO PeaTN3aIiH;

4) Bce BapHaHThI BEPHBI,

4. CTpyKTypa J1€KOMITO3UIIH padoT — 3TO

1) ypOBHM MOCTaHOBKH IieJIEH, BBICTPOEHHBIX B MEPAPXUUYECKOM MOCIIEI0BATEIbHOCTH;

2) COBOKYIIHOCTh B3aMMOCBSI3aHHBIX OJJIEMEHTOB TPOEKTa Pa3IMYHBIX  CTeleHen
JeTaau3aluy;

3) cxeMa OpraHM3allMOHHON CTPYKTYpPbI IPOEKTHOTO OT/AENA;

4) Bce OTBETHI BEPHBI.
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5. HauyanpHas Qasa )KU3HEHHOTO LIUKJIA IPOEKTA XapaKTepHU3yeTCs
1) MakcUManbHBIM 0OBEMOM MHBECTULIMI;
2) SKCIUTyaTalell pe3ysbTaToB IPOeKTa;
3) CpaBHUTEIBHOMN OLIEHKON aJIbTepPHATHB, HEOOJIBIIION MHTEHCUBHOCTHIO HHBECTULINH;
4) HUYero U3 NPUBEIECHHOIO BHIIIIE.

6. K OnmxHeMy OKpyKEHUIO MPOEKTa OTHOCAT
1) y4acCTHUKOB IPOEKTA;
2) cdepy cObITa;
3) KOMMYHUKAIUH;
4) Hay4HO-TeXHUYECKHE (DaKTOPBI;

7. OcHoBHas (aza XKIIIT Bxrrogaer
1) MakCUMaTbHBIM 00HEM MHBECTHUIINA;
2) BBISABIIIFOTCSL U CITPABJISIIOTCS. HEJIOCTATKU;
3) pa3paboTKy KOHIEHIINH ITPOEKTa;
4) Bce OTBETHI BEPHBI.

8. BHyTpeHH:s cpena mMpoeKTa COASPKHUT
1) cdepy obecnieueHus;
2) S5KOHOMHUYECKHE U COIMAIbHbBIC YCIIOBHSI,
3) moTpebuTenel NpoayKIHMH IPOCKTA,
4) cdepy hunancon

9. OnepanoHHbIE 3aTPaThl BKIOYAIOT
1) cTpouTENBECTBO HOBOT'O 3aBO/JIA;
2) 3aKynka 000pyIOBaHHUS;
3) BBIILIATA 3apILIATHI;
4) Bce BapuaHTHI BEPHBI.

10. OCHOBHBIMH TIpOIIECCAMH YIIPABJICHUS IPOSKTAMU MOXHO CUUTATh
1) BbImoHEHUE paboT MPOEKTa;
2) KOHTpOJIb;
3) BBIIUIaTA 3apIUIATHI;
4) Bce BapHaHTbl BEPHbI

11. Kakas u3 mepedyucIIeHHBIX HUXE OPTraHU3AIMOHHBIX CTPYKTYp OOJ€ BCEr0 COOTBETCTBYET
YIPABJICHUIO TPOEKTaMU

1) marpuuHnas;

2) cMelaHHas;

3) TUBU3MOHAIIbHAS;

4) ¢pyHKUIMOHATBHAS

12. K nponeccy ynpaBieHHs IPOEKTAMHA OTHOCST
1) ynpaBieHue Ka4ecTBOM, YIIPaBIEHHE OE3011aCHOCTbIO;
2) BBINIOJHEHHE PA0OT MPOEKTA U KOHTPOJIb;
3) ympaBieHHne cucTeMaMH U U3MEHEHUSIMU;
4) ynpapiieHHe BpeMEHHBIMU paMKaMH U CTOUMOCTBIO IPOEKTOB.

13. OHpe,Z[CJ'ICHI/IC KJIIOYEBBIX COOBITHH U Y4€T BO3MOXKHBIX BHYTPCHHUX W BHCHIHHUX CHII
BO3JICHUCTBUA Ha IMPOCKT HA3bIBACTCA
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1) mporieccoM KOHTPOJIS peain3aIiiy MPOeKTa;
2) UHULIMAIIS TPOEKTa;

3) pa3paboTKa ¥ IJIaHUPOBAHUE;

4) Bce BapuaHTbI BEPHBI.

14. 3aBepuieHue NpoeKTa XapaKTepus3yercs
1) co3nanueM u peanu3anueil CHCTeMbl U3MEPEHUs yueTa

2) pazaeneHueM padoT MO MPOCKTY MEXKAY HCTIOIHUTEISIMHY;
3) BeIpaOOTKOM HaIpaBieHUs U 00beMa IEHCTBHI JIJIsl YCIICIIHON peai3alui IPOeKTa;

4) cormacoBaHUSMH C 3aKa3YMKaMH HEOOXOMMOM TOKYMEHTALIUH.

15. K pyaxnmsiM yripaBiieHUs! IPOEKTOM OTHOCST
1) ynpaBieHue MaTepHaIbHBIMU PECYpPCaMH, YIPABICHUE PUCKOM B IIPOEKTE;
2) mpaBoBOE 0OECIICUEHHE;
3) OyxranaTepckuil yueT, yrnpaBieHUE KaueCTBOM;
4) Bce BapUaHTbI BEPHBI.

16. VYder o0COOCHHOCTECH peanu3aliil pe3ysibTara MPOEKTa, HaKJIAJbIBAEMbIe OTPACICBON

cneun (UKo, ppIHKOM U MOTPEOUTENbCKUMHU HPEATIOKEHUSIMUA — 3TO ONKCAaHUE (PYHKIIUU
1) ynpaBiieHue puckamu B IIPOEKTE;
2) ynpaBJieHHE Ka4yeCTBOM;
3) ympaBiieHHE 3aMbICIIOM POEKTa;
4) ynpaBieHue NpeAMETHON 00J1acThIO.

17. Ilpu BeImONHEHUU pabOT MPOEKTa PEATH3YIOTCS CIeIyIoNIHe (GYHKIMH YIPABICHUS IPOSKTOM
1) ynpaBieHre KOHTpaKTaMH, U3MEHEHUSAMU;
2) ynpaBlieHHE CHCTEMaMH, KOH()IUKTaMH;
3) ynpaBieHHE KaueCTBOM, IIPABOBOE O0ECIIEUEHUE;
4) Bce OTBETHI IIPABUIIHHBI.

18. HeckosbKO B3aMMOCBSA3aHHBIX MPOEKTOB U Pa3IMUHBIX MEPONpPUATHIl, 00BEINHEHHBIX 0O0IIeH

LEJIbI0 U YCIIOBUSIMU SIBJISIIOTCS
1) oKpyXeHHEM MPOEKTa;
2) nanbHUM OKPYKEHHEM IPOEKTa;
3) mporpaMMmoii;
4) Bce BapuaHTHI BEPHBI.

19. MeranpoekT — 310
1) neneBas mporpaMma;
2) MHOKECTBO B3aUMOCBSI3aHHBIX ITPOEKTOB;
3) mMpOeKThI, 00beTUHEHHBIE O0IIEH 1eTbI0, BBIJIEIIEHHBIMH PECYPCAMH;

4) Bce BapuaHTHI BEPHBI.

20. YrpaBieHrne KOMMYHHUKAITUSIMHA OCYIIIECTBIISETCS MPY TTOMOIIH CISTYIONINX JCHCTBHIMA
1) ananu3 pUHAHCOBO-XO3SHUCTBEHHOMU JESITEILHOCTH OpraHU3aIiy;
2) coBeIaHus, BCTPEYH, MPE3CHTAIIH;
3) JOKyMEHTHpPOBaHUE B3aUMOOTHOIIICHU;
4)amuo.

21. Mopnenp cTpaTernuecKoro MIaHNPOBAHUS 10 YIIPABIECHUIO IPOEKTOM BKIIFOYAET

1) 6a3y naHHBIX;
2) IPOTHO3 BHEITHUX MTPHOPUTETOB;
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3) IpOrHO3 BHYTPEHHUX MIPHOPUTETOB;
4)2u3.

22. HeckonbKO B3aUMOCBSI3aHHBIX MPOEKTOB M PA3IMYHBIX MEPONPUATHHA, 00BEIUHEHHBIX O0IIeH
LIEJIBIO U YCIIOBHUSIMU SIBIISIFOTCSI

1) okpyXeHHEM IIPOEKTA;

2) najabHUM OKpPYKEHHEM IIPOCKTa;

3) nporpammoii;

4) Bce BapuaHTbI BEPHBI.

23. Beibepute npaBUIbHOE YTBEPKJIEHHE, COOTBETCTBYIOLIEE MMOHATHIO «TEKYILEe IIIaHUPOBAHUE

1) cocraBustonas NpoeKkTa, B KOTOPOU ONPEIEINIAIOTCS IPOLECCHl, AEUCTBUS U PE3YIbTAThI
JOCTHOKEHUS LIeJIed U MUCCUM ITPOEKTa;

2) ympaBileHHE KOMIUIEKCOM MEp, [l U JIEHCTBUM, HAIpaBI€HHOE Ha JIOCTH)KEHUE LIEIU
IIPOEKTa;

3) oTpe30K NOCIEeN0BaTENbHON AESITENbHOCTH C HOBU3HOMW, C OIPENEICHHBIM HadajioM U
OKOHYaHHUEM;

4) BKJIIOYAET ONEPATUBHBIE IJIAHBL, B KOTOPBIX C TOMOLIbIO OO’KETOB U CMET YKa3bIBalOTCA
BCE HAIIPABJICHUS JESITEIbHOCTH OpraHU3aluy.

24. K mapamMeTrpam JIFOOOT0 MPOEKTa OTHOCST
1) rpaduk, cmera, cienupuKanus;
2) OroKeT, TI1aH, MaTpUIla OTBETCTBEHHBIX JIUIL;
3) KauecTBO, CTOMMOCTb, BPEMS,
4) Bce BapHaHTHI BEPHBI.

25. CereBble TUarpaMMbl
1) AEMOHCTPUPYIOT BCE JTOTUUECKHE 3aBUCUMOCTU MEX]y 3a/1aHUSAMU;
2) HO3BOJISIFOT ONPENENATh HPUOPUTETHI,
3) yuuTBIBaIOT HEOOXOIUMBIH pe3epB BPEMEHH ISl BHIIOJHEHUS 3aaHMti;
4) Bce BapuaHTbI BEPHbI

7.3 MeToanyecKkue MaTepuaJIbl, Opeaeasaonme NPouneaypbl ONeHMBAHUA 3HAHUM,
YMEHHUH, HABLIKOB M (MJIN) ONLITA 1eATeJLHOCTH

Bce 3amanusd, ucrosnb3yemble A TEKYIIEro KOHTPOJA (POPMHUPOBAHUS KOMIIETEHIIUM
YCIIOBHO MO>KHO Pa3/I€JIUTh Ha IBE TPYIIIbL:
3aJaHMsl, KOTOPBIE B CUJIY CBOUX OCOOCHHOCTEH MOIYT OBITh PEaIM30BAHBI TOJBKO B IIPOLIECCE
00y4deHHs Ha 3aHATUSAX (HAapUMep, TUCKYCCHsL, KPYTIIbIHA CTOJ, TUCIYT, MUHU-KOH(pEPEeHIINs);
3aJaHMsl, KOTOPbIE JIOMOJIHAIOT TEOPETUUYECKHE BOMPOCH! (IMpaKTUYECKHUEe 3ajjaHus, MpoOIeMHO-
aHAJTUTHUYECKUE 3aJIaHUsl, TECT).

BeimonHenue Bcex 3adaHui  SABJISIETCS HEOOXOAUMBIM Ui (POPMHPOBAHUS M KOHTPOJIS
3HaHUU, yMeHHH U HaBbIKOM. [103TOMY, B Cilydyae HEBBINOJIHEHUS 3aJaHU B ITpoliecce 00yUeHHUsI, NX
HE00X0IMMO «OoTpaboTaTh» 10 3K3aMeHa. Buja 3amaHuii, KOTOpble HEOOXOIUMO BBINOJHUTH VIS
JUKBUJAIUN «33J0JDKEHHOCTU» OIPENEISIETCS B WHIMBHUAYAIBHOM MOPAJKE, C Yy4€TOM NPUYUH
HEBBIIIOJIHCHMUSL.

1.TpeboBaHMe K TEOPETHYECKOMY YCTHOMY OTBETY
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Ouenka 3HaHWUN mnpeanosaraeT AUd(PepeHIMPOBAHHBIA TMOAXO0J K CTYACHTY, YYET €ro
WHAUBUIYAIBHBIX CIIOCOOHOCTEH, CTENEHb YCBOCHHS U CHUCTEMATH3AIlMM OCHOBHBIX MOHSATUU WU
Kareropuil no gucnuminHe. Kpome Toro, oneHuBaeTcst He TOJIbKO MTyOMHA 3HAHUN TOCTaBICHHBIX
BOIIPOCOB, HO U YMEHHE UCIOJIb30BaTh B OTBETE MpakTUYECKUid Matepual. OLeHUBaeTcs KyabTypa
peuu, BiaJleHue HaBbIKaMH OPaTOPCKOro HCKYCCTBA.

Kpumepuu oyenusanus. 1mocieqoBaTeabHOCTb, MOJIHOTA, JOTUYHOCTh WU3JIOKEHUS, aHAIU3
pa3MuYHbIX TOYEK 3pEHHUs, CaMOCTOsTeNbHOe O0000IIeHHe MaTrepuana, HCIOIb30BaHHE
po(ecCHOHANBHBIX TEPMUHOB, KYJIbTypa pEud, HABBIKM OpPATOPCKOTO HMCKyccTBa. W3nmokeHue
Martepuaia 6e3 pakTHIeCKnX OMMOOoK.

OneHka «omauuno» CTAaBUTCA B Cilydae, KOIJa MaTepHuall M3JIaraeTcs MCUYEpIIbIBAIOLIE,
MOCJIeA0BATEIbHO, FPAMOTHO M JIOTHYECKU CTPOMHO, ITPH ATOM PACKPBIBAIOTCSI HE TOJIHKO OCHOBHBIE
MOHATUS, HO U aHAIU3UPYIOTCS TOYKM 3pEHHUS pa3Iu4HbBIX aBTOpoB. OOyuaromuiics He
3aTPYIHSAETCS C OTBETOM, COOIOAAET KYIbTYPY PEUH.

OreHka «xopoutoy CTaBUTCSA, €CITM 00YJaIOIIUICS TBEPIO 3HAET MaTepHall, TPAMOTHO H 110
CYILIECTBY H3JIaraeT ero, 3HaeT MpaKTU4Yeckyi 0azy, HO NIpHU OTBETE Ha BOMPOC JOMYCKaeT
HECYIIIECTBEHHBIE MOTPEIIHOCTH.

OneHka «yodognemsopumenbHo» CTaBUTCS, €CITU 00YUYaIOIUICS OCBOWII TOJILKO OCHOBHOM
MaTepuay, HO HE 3HaeT OTAEIbHBIX JIETajleH, TOMyCKaeT HETOYHOCTH, HEJIOCTATOYHO MPaBUIIbHBIC
(bOpMyITUPOBKH, HAPYIIAET IMOCIEI0BATENIbHOCTh B HM3JIOXKEHHH  Marepuaina, 3aTpyAHSETCS C
OTBETaMHU, IMOKA3bIBAET OTCYTCTBHE JOJIKHOM CBSI3U MEXK/y aHAJTM30M, apI'yMEHTAIIMEH U BBIBOJIAMHU.

OneHka «HeydogremeopumenbHoy» CTaBUTCS, €CM OOyd4aromuiicss He OTBe4aeT Ha
MOCTaBJICHHBIE BOIIPOCHI.

2. TBopueckue 3a1aHust

Dcce — 310 HeOoibmas MO 00beMy MUChbMEHHas pabora, codeTaromas CBOOOIHbBIC,
CyOBEKTUBHBIE PACCYXKIEHHUSI IO ONPEICICHHON TeMe C AJIEMEHTaMH HAy4dyHOro aHaiu3a. TekcT
JIOJDKEH OBITh JIETKO YUTAaeM, HO HEOOXOIMMO H30erarth HapOYMTO Pa3rOBOPHOIO CTHJIS, CIICHTA,
mabnoHHbIX (hpa3. OObeM dcce cocTaBisgeT nmpuMepHo 2 — 2,5 crp. 12 mpudToM ¢ oIuHAPHBIM
UHTEepBaJIOM (6€3 yueTa TUTYIBHOTO JIUCTA).

Kpumepuu oyenusanus - OleHKa YYUTHIBACT COOJIOJCHHE >XAHPOBOW crieruduku dcce,
HAJIMYME JTIOTUYECKON CTPYKTYPhI IIOCTPOCHUS TEKCTa, HAJTMYUE aBTOPCKO MO3UIUH, €€ HAYYHOCTh U
CBSI3b C COBPEMEHHBIM TIOHMMaHHEM BOIPOCA, aJE€KBATHOCTh ApryMEHTOB, CTHJIb H3JIOKEHUS,
odopmnenne pabotel. CreayeT MOMHUTH, YTO MPsIMOE 3auMCTBOBaHUE (0€3 OQOpMIICHHS IIUTAT)
TekcTa u3 VIHTepHeTa WM 3JIeKTPOHHOM OMOIMOTEKH HEAOYCTHMO.

OneHka «omauynO» CTAaBUTCS B Cllydae, KOTJa OMNpeAeNseTcs: HaJludue JOTUYECKOU
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TIOCTAaHOBKOW IPOOJIEMBI; OCHOBHAs 4YacTb,
pa3fiefieHHass MO0 OCHOBHBIM HJEsIM; 3aKIIIOUEHHE C BBIBOJAMH, IOJYYCHHBIMH B pe3yabTaTe
paccyXIeHus); HaJIM4Me YETKO OIPENEICHHOW JIMYHOW TO3WIMH 0 TeMe 3cce; aJeKBaTHOCTh
apryMeHTOB IIpU 000CHOBAHUHU JTMYHOM MO3UIINHU, CTUITH U3TOKEHHUSI.

OneHka «xopouwio» CTaBUTCA, KOTJIa B IEJIOM OIPENENIeTCs: HaIWYhe JIOTHYECKON
CTPYKTYpbl TIOCTPOEHHUsI TeKcTa (BCTYIJIEHME C TIOCTAaHOBKON MPOOJIEMBbI, OCHOBHAas 4YacTh,
pa3feneHHass MO0 OCHOBHBIM HJIESM; 3aKIIOYEHHE C BBIBOJAMH, TOJYYCHHBIMH B pPE3YJbTaTe
paccyXJIeHHs); HO HE TMPOCICKUBACTCS HAMYHE YETKO OMPEECICHHON TUYHON MO3UINH M0 TeMe
acce; He JOCTATOYHO apTyMEHTOB MPH 000CHOBAHHUH JTMYHOHN TTO3UITHH

OneHka «ydoeremeopumenvHoy CTaBUTCA, KOTJAa B IEJIOM ONpeAesseTcs: Haludue
JIOTHYECKOW CTPYKTYpPBI TOCTPOCHHUSI TEKCTa (BCTYIUICHHE C TIOCTAHOBKOHM MPOOJIEMBI; OCHOBHAS
4acTh, pa3J/ieJIeHHAas IO OCHOBHBIM UEsIM; 3aKiIoueHne). Ho He mpocnexuBaroTCsl YeTKUE BBIBOJIBI,
HapYIIAeTCsl CTHITh H3JI0KEHUS

O1eHKa «HeyoosnemeopumenbHo» CTaBUTCS, €CIIM HE BBIMOJIHEHbI HUKaKue TpeOOBaHuUs

3. TpeOoBaHue K pelIEHUIO CUTYAIIHOHHOM, MPO0JIeMHOM 3a/1a4M (Kelc-U3MepPHUTeJIN)
CTYJIGHT JOJDKCH YMCTHb BBIACIIMTE OCHOBHBIC ITOJIOKCHHA M3 TCEKCTa 3adadyu, KOTOPBIC
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TpeOYIOT aHaIM3a U CIIy)KaT YCJIOBHAMH penieHus. Mcxos U3 mocTaBIeHHOTo BOIpoca B 33/1a4e,
MOIMBITATECA MAKCUMAJIBHO TOYHO ONIPCACIUTD HpOGJ’IGMy N COOTBCTCTBCHHO PCIIUTL €C.

3amga4un JOJDKHBI peIiaThesl CTYAEHTaMH NMHUChbMEHHO. [Ipu pemeHnu 3a1ad Takke BaKHO
MPABIIILHO CPOPMYITUPOBATH U 3aITCaTh BOMIPOCHI, HAYMHAS ¢ OoJiee OOIIMX M, KOHYAsl YACTHBIMHU.

Kpumepuu oyenusanus — OleHKa YYUTHIBAET METOABI M CPEACTBA, MCIOJIb30BAaHHBIC MPHU
pELICHUH CUTYallMOHHOM, POOIEMHOI 3a/1a4H.

OueHka «omauyHO» CTAaBUTCS B Cllydae, KOT/Ia 0OydYaroIuiics BBIIOIHII 33/1aHUE (eI
3aJady), HUCHOJb3ysd B TIOJHOM OOBEME TEOPETUYECKHE 3HAHUS W MPAKTUYECKHE HAaBbIKH,
HOJyYEHHBIE B TIPOIecCe 00YIeHHS.

OueHka «xopouto» CTaBUTCS, €CIM 00yUarOLIUICS B 1IE€JIOM BBIIIOJIHWI BCe TPeOOBaHUS, HO
HE COBCEM YETKO ONpENeNseTCs ONOpa Ha TEOPETUYECKHUE TOJIOKEHHMS, N3JI0KEHHBIC B HAyYHOH
JAUTEpaType 10 JAaHHOMY BOIIPOCY.

OueHka «yodosnemgopumenbHo» CTABUTCS, €CIA OOYYAIOIIUIICA TTOKa3aJl MOJIOKHUTEIbHBIC
pE3YJIbTAThI B IIPOLIECCE PEIICHUS 3a1a4H.

OueHka «HeyoosremeopumenbHoy CTABUTCSA, €CIM OOydYaroIluiics He BBITOJHHUI BCE
TpeOoBaHUS.

4. HTepakTHUBHBIE 3aaHUsI

MexaHu3M MPOBEACHUS AUCIYT-UTPHI (POJIEBOIL (ZIEI0BOI) UTPHI).

Heo6xoauMo pa30uThCsi Ha HECKOJIBKO KOMaH]I, KOTOPBIE JOJDKHBI TOOYEPETHO BBICKA3ATh
CBOC MHEHHE MO KaXJAOMy M3 3aJaHHBIX BOMPOCOB. MHEHHUE BBICKA3bIBAIOLIEHCS KOMaHJbI
3aCUMTHIBACTCS, €CIM IPOTHBOIOJIOXKHAS KOMaHAa HE OIPOBEPTHET €ro KOHTPApryMEHTaMH.
Komanza, ube MHEHHE 3aCUUTaHO KaKk BepHOE (HE MOJYYMIO YOeIUTENbHBIX KOHTPAPTYMEHTOB OT
NPOTHBOMNOJOXKHBIX KOMaHA), Moiy4daer oxuH Oamwi. Komanma, ompoBeprHyBmias MHEHHE
MIPOTUBOIMOJIOKHOM KOMaH/Ibl CBOMMH KOHTpapryMeHTaMH, TaKkke noiay4aeT oauH 0amt. [Tobexgaer
KOMaH/1a, OJyYHBINAs MAKCUMaJIbHOE KOJIMYECTBO OAJIIOB.

PoneBast urpa kak mpaBuno umeer ¢(adyny (cUTyaluio, Ka3yc), paclpelessioTcs PO,
MOJArOTOBKA OCYIIECTBIISETCS 3a 2-3 HEJIeNU JI0 IPOBEICHUS UTPBIL.

Kpumepuu oyenusanus — olleHUBAIOTCS ACUCTBUS BCEX y4aCTHUKOB rpynmbl. [lonnmanue
npoOJeMbl, BBICKA3bIBAHUSA W JICHCTBUS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IIETISIM.
CooTBeTcTBHE pealbHON NEHCTBUTENLHOCTH PEIIeHUH, BRIpaOOTAaHHBIX B XO0J€ UTphl. BraaeHnue
TEPMUHOJIOTHEH, NEeMOHCTpAalHs BIAICHUS Y4eOHBIM MaTepHAIOM IO TEME WTIPHI, BIaJICHHUE
METOJIJaMU apryMEHTAIlui, YMEHUe paboTaTh B Tpymie (yMEHUEe CIyllaTh, KOHCTPYKTUBHO BECTH
Oecenmy, yOexnaarh, ympaBisTh BpeMeHEM, O€CKOH(IMKTHO OOIIAThCs), JOCTHIKEHHE HIPOBBIX
esnel, (COOTBETCTBUE POJIM — IMPH POJIEBON Urpe). SICHOCTh U CTUIIb U3TIOKEHHUS.

OneHka «omauyHO» CTaBUTCS B Cllydae, BBINOJIHEHUS BCEX KPUTEPHUEB.

OneHka «xopouio» CTaBUTCS, €CIU OOyYarolrecss B LIETIOM JIEMOHCTPUPYIOT MOHUMAaHHE
npoOJIeMbl, BBICKA3bIBAaHHUS M JICHCTBHS IOJHOCTHIO COOTBETCTBYIOT 33JaHHBIM IeJsiM. Pemenus,
BBIpAa0OTAaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT peanbHOM aAeiicTBUTeNbHOCTH. Ho
HEKOTOphIe OOBSCHEHHS HE COBCEM apTyMEHTHPOBAHBI, HAPYIICHBI HOPMBI OOIICHHS, HAPYIIECHBI
BPEMEHHbIE PAMKH, HAPYIIEH CTUJIb U3JI0KESHHUS.

OueHka «yodogremseopumenvbHoy CTaBUTCS, €clu oOydaroluecs: B IEJIOM JEMOHCTPUPYIOT
MOHMMAaHHEe MPOOJIEMBbI, BHICKa3bIBAHUSA M JACHCTBHS B IIEIOM COOTBETCTBYIOT 33JaHHBIM LIEJISM.
OpHako, pemieHusi, BhIpaOOTaHHBIE B XOJIE WIPHI, HE COBCEM  COOTBETCTBYIOT peabHON
JIeNCTBUTENbHOCTH. HekoTOphie 00BICHEHUS HE COBCEM apTryMEHTUPOBAHbI, HAPYIIICHBI BPEMEHHBIE
PaMKH, HApyIIeH CTHIIb U3JI0KEHUSI.

OreHka «HeyoosnemeopumenbHo» CTaBUTCS, €ClIi 00yJaroluecs He MOHUMAIOT MpolieMy,
UX BBICKa3bIBaHUS HE COOTBETCTBYIOT 33JJaHHBIM IEJISIM.

5. KommiekcHoe npo0JieMHO-aHAJIUTHYECKOE 3aJaHue
3amanue HOCUT MPOOJIEMHO-aHATUTUYECKUI XapakTep W BHINONMHSAETCS B Tpu dTama. Ha
MEPBOM U3 HUX HEOOXOIUMO 03HAKOMHTHCS CO CIICIIHAIBHON JTUTEPATYPOH.
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[lenecooOpa3Ho TakKe MOBTOPUTH YUCOHBIC MaTepUaibl JEKIIMH U CEMUHAPCKUX 3aHATHHA
[0 TeMaM, B paMKaX KOTOPBIX MPEJIaraeTcsi BHITOJHEHHUE IAHHOTO 3a/1aHuUs.

Ha BTOopom »Tame BbImoHEHUST pabOThl HEOOXOIUMO COPMYIUPOBATH MpOOIEMYy U
U3JI0KUTH aBTOPCKYIO BEPCHIO €€ PEIICHIsI, HA OCHOBE TIOJyYEHHOW Ha TIEPBOM 3Tarie HHPOpPMAaIIHH.

Tperuit stan paboThl 3akirodaercss B (OPMYIUPOBKE COOCTBEHHOM TOYKH 3pEHUS IO
npobOiieme. Pe3ynbTaT Tperbero srana opopmMIsieTcsl B BUJIE aHATUTHYECKON 3amucku (00beM: 2-
2,5 ctp.; 14 mpudr, 1,5 uarepnan).

Kpumepuii oyenusanus - O1EHKa yYUTHIBAET: HIOHUMAHUE NIPOOJIEMBI, YPOBEHDb PACKPBITUS
MOCTaBJICHHOM MPOOIEeMbI B IJIOCKOCTH TEOPUH U3y4aeMOM TUCHUIUIMHBI, yMEHUE (GOpMYIUPOBAThH
U apryMEHTHUPOBAHO MPEICTaBIATh COOCTBEHHYIO TOUKY 3PEHUS, BBIIIOJIHEHUE BCEX ATAIOB PAOOTEHI.

OneHka «omauyHO» CTAaBUTCS B Cilydae, Korjaa oOydaroluics JAEMOHCTPUPYET MOJHOE
MOHWMAaHUE TPOOJIEMBI, Bce TPeOOBaHMSI, IPEABSIBISEMBIC K 32/IaHUIO BBHITIOJHEHBI.

OneHka «xopowioy CTaBUTCS, €CIU OOy4arOUIUiicss JEMOHCTPUPYET 3HAYUTEIbHOE
MOHMMAaHUE TPOOJIEMBI, Bce TPEOOBaHMUS, MPEABSBIISIEMbIC K 33/IaHUIO BBHITIOJHEHBI.

Onenka «yodogremsopumenvbHoy CTaBUTCS, €CIU 00yUaIOUINiics, JEMOHCTPUPYET YACTUUHOE
MOHUMAaHUE TPOOJIEMBI, OOJBIITMHCTBO TPEOOBAHMIA, TPEIBABISEMBIX K 33JJaHHIO, BHITOJHEHBI

OueHka «HeyoognemeopumenbHo» CTaBUTCS, €CIM OOYyYaloOUIMiics JE€MOHCTPHUPYET
HEMOHUMaHUe MPoOJIEeMbl, MHOTHE TPeOOBaHUS, IPEAbIBISIEMbIC K 33/IaHUI0, HE BHITTOTHEHBI.

6. UccnenoBatenbckmii MIpPOeKT

Hccnedosamenvckuii npoekm — TPOEKT, CTPYKTypa KOTOPOro mpuOnmxeHa K ¢opmary
HAyYyHOTO MCCJIEJIOBAHUS M COJEPKUT JOKAa3aTEIbCTBO AKTYaJIbHOCTH H30paHHONW TEMBI,
olpeielieHue HayyHO! MpoOJieMsl, peaMeTa U 00beKTa MCCIe0BaHus, Lelel U 3aJa4, METO/IOB,
MCTOYHUKOB, HcTOpUorpadpuu, 000011eHNE PE3yIbTaTOB, BHIBOJIBI.

Pe3ynbpTaThl BBINOJIHEHUs MCCIIEI0BATENbCKOIO MpoekTa odopmisiercs B BUae pedepara
(o6wem: 12-15 crpanun.; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOJIBKY  CTPYKTypa HCCIIEIOBATENILCKOTO  [IPOEKTa
MaKCHMaJbHO MPHUOIMKEHA K ¢dbopmaTy HaydHOTO HWCCIEHAOBAHHS, TO MPH BHICTABICHUHU
YUUTBIBACTCS  JIOKA3aTeNbCTBO aKTYyaJbHOCTH TEMbl MCCIEIOBAHUSA, OINpEAEICHUE Hay4YHOH
npoOsieMbl, 00bEKTa M TpeAMETa HCCIENOBaHMs, Leaell W 3a7ad, HCTOYHHKOB, METO/OB
UCCIICIOBaHMsl, BBIJBIDKEHUE T'MIIOTE3bl, 0000IIEHNE pe3yabTaToB U (OPMYIHPOBAHUE BHIBOJIOB,
0003HaueHNE NEPCIEKTHB JAJIbHEHIIEro UCCIeJOBAHUS.

OneHka «omauunO» CTABUTCS B CiIydae, KOrjla OOy4aroIIMMCS JIEMOHCTPUPYET IOJHOE
MOHMMaHKE POo0OJIeMBbI, Bce TpeOOBaHMsI, IPEABSABISEMBIE K 3a/1aHUIO BBHITIOJHEHBI.

OneHka «xopowio» CTAaBUTCS, €CIU OOydaroUMiics JI€MOHCTPUPYET 3HAUUTENIbHOE
MOHMMaHKe POo0OJIeMBbl, Bce TpeOOBaHMsI, IPEIbSABISEMBbIE K 3a/1aHUIO BBHITIOJHEHBI.

O1eHka «y0oeremeopumenvHoy CTaBUTCA, €CIIU 00yJaoLiics, JAeMOHCTPUPYET YaCTUYHOE
MOHMMAaHKE POOJIEMbI, OOJBIIMHCTBO TPEOOBAHUN, TPEIBABISEMBIX K 3aJJaHHIO, BHIITOJHEHBI

OneHka «Hey0oe1emeopumenvHoy CTaBUTCS, €cOd OOy4aroIluics JeMOHCTPHPYET
HENOHWMaHue Ipo0OJIeMbl, MHOTHE TPeOOBaHMUSI, IPEIbABISEMbIE K 3aJJaHUIO, HE BBIITOJIHEHBI.

7. AudopManoHHbIA NPOEKT (Mpe3eHTaIus)

Hnghopmayuonnslii npoekm — TPOEKT, HANPABICHHBIH Ha CTUMYJIHPOBAHUE Y4eOHO-
MO3HABATEJIbHON JI€ATENbHOCTH CTYIE€HTAa C BBIPAKEHHOM SBPUCTHYECKON HANpaBiIEeHHOCTHIO
(mouck, oTOop U cuctemaruzaus uHbopMauu o0 o0bekTe, opopmileHHE ee ISl PE3CHTALHH).
HTOroBeIM MpPOAYKTOM IMPOEKTa MOXKET OBITh NMUCHBMEHHBIM pedepaT, 3NIEeKTPOHHBIN pedepar c
WITIOCTPAIMSIMHU, CIAi-1110y, MUHU-(QHIIBM, IPE3eHTALUS U T.JI.

NHpopMaMOHHBI MPOEKT OTIMYAeTCsl OT UCCIENOBAaTEIbCKOIO IMPOEKTa, IOCKOIbKY
npeJcTaBIsieT co0oi Takyto (hopMy yueOHO-TI03HABATENBHON IS TENLHOCTH, KOTOPasi OTJIMYAETCS SIPKO
BBIPQ)KEHHOW 3BPUCTHYECKOW HAIPABJIEHHOCTBIO.

Kpumepuu oyenusanus- Ipy BBICTaBIEHUH OLICHKU YUUTBIBAETCSI CAMOCTOSITENIbHBIN IIOUCK,
oTOOp M cucTeMaTusauus HWH(OPMalKK, pacKphlTHEe Bompoca (MpoOJeMbl), O3HAKOMIIEHHE
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CTYJICHUECKOW ayAuTOpuu C 3ToW WH(popmarumel (mpenacraBiieHHe WHPOpMALUM), €€ aHAIU3 |
00o01ieHue, opopmIIeHHE, TIOTHbIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OneHka «omauuno» CTaBUTCA B cllydae, KOrja OOydYarOUIMHCs MOJHOCTBIO PacKpbIBAET
Bompoc (mpobnemy), TpeAcTaBiIsieT HMHGOPMAIMIO CHUCTEMAaTH3UPOBAHO, MOCJIEI0BATENBHO,
JIOTMYHO, B3aUMOCBSI3aHO, UCII0JIb3YeT 0oJiee 5 Mpo(heCcCUOHATBHBIX TEPMHHOB, IIUPOKO HCIIOJIb3YET
UH(POPMALIMOHHBIE TEXHOJIOTUHU, OMIHOKA B MH(OPMAIIMN OTCYTCTBYIOT, JAa€T MOJHBbIE OTBETHI HA
BOIIPOCHI ayIUTOPUH C IIPUMEPAMH.

OneHka «xopowioy» CTaBUTCS, €CIM OOYyYaroIIMHCS pacKpbIBaeT Bompoc (mpoliemy),
npeicTaBIsieT MHMOPMALUIO CUCTEMAaTU3UPOBAHO, IOCIEI0BATEIbHO, JOIMYHO, B3aUMOCBS3aHO,
UCTIONB3YyeT Oosiee 2 Mpo(ecCHOHANBHBIX TEPMUHOB, TOCTATOYHO MCMOJIB3yeT MH(POPMALMOHHBIC
TEXHOJIOTUH, JIOITyCKaeT He 6osee 2 OMMO0K B U3J10)KEHUU MaTepuana, 1aeT MOJIHbIe NIM YACTUYHO
MIOJTHBIE OTBETHI HAa BOTIPOCHI Ay TUTOPUH.

OneHka «yoosnemeopumenvHoy CTaBUTCA, €CIM OOYYarOIIMHCS, PAaCKpbIBae€T BOIPOC
(mpobisieMy) HE HOJIHOCTHIO, MPEACTaBIsIeT WH(OPMAIMIO HE CHCTEMATU3MPOBAHO M HE COBCEM
II0CJIEI0BATENIBHO, UCHOIb3YeT 1-2 MpodecCHOHANBHBIX TEPMHUHA, UCIIOIb3YyeT HH(POPMALIMOHHbIE
TEXHOJIOTUH, JOMyCKaeT 3-4 omurOKM B U3JI0KEHUU MaTepuaa, OTBEYaeT TOJILKO Ha JIEMEHTaPHbIE
BOIIPOCHI ayTUTOPUU O€3 MOSICHEHUH.

OmneHKa «Heyoos1emseopumenbHo» CTaBUTCS, €CIH BOIPOC HE PACKPHIT, MPEACTABICHHAS
uHpOpMalKs JJOTUYECKU HE CBA3aHa, HE UCHOJb3YIOTCS NMPO(ecCHOHAIbHBIE TEPMUHBI, IOITYCKaeT
Oonee 4 omMOOK B M3JI0)KEHUU MaTepuaia, He OTBEYAET Ha BOIIPOCHI ayIUTOPHUH.

8. lucKkyccuoHHbIE MPOLEYPbI

Kpyenwiti cmon, ouckyccus, nonemuxa, oucnym, Oebamvl, MUHU-KOHGepeHyuu SBISIOTCS
CpeICcTBaMu, MO3BOJISIOIIMMHE BKJIFOYUTH 00YJaIOIIUXCs B IPOLIECC OOCYKICHUS CIOPHOTO BOTIPOCA,
po0JIeMbl U OIIEHUTh UX YMEHHUE apryMEHTHPOBaTh COOCTBEHHYIO TOUKY 3pEHHUS. 3aJaHKe JaeTcs
3apaHee, ONpeesieTCs KPYT BOPOCOB JIJIsi 00CYXKAEHHUS, TPYIIBI Y4aCTHUKOB 3TOTO O0CYKICHHUS.

JluckyccruoHHBIE TPOLEAYPBI MOTYT OBITH UCIIOIB30BAHBI JIJIsl TOTO, YUTOOBI CTYIEHTHI:

—JIydIIe MOHSUIM yCBOSIeMBI Marepuan Ha (oHe pa3HOOOpa3HBIX MO3WIUN M MHEHHH, HE
00s3aTeNbHO TOCTUTAs OOIIEr0 MHEHUS;

— CMOTJIU TIOCTUYb CMBICII U3Yy4aeMOTr0 MaTepuala, KOTOPbIi MHOTAa YyBCTBYIOT HHTYUTHBHO,
HO HE MOTYT BBICKa3aTh BEpOATbHO, YETKO U SICHO, WIM KOHCTPYMPOBATh HOBBIM CMBICI, HOBYIO
TTO3UIIHIO;

— CMOTJIM COTJIacoBaTh CBOIO TMO3MIIMIO WM JACHCTBHS OTHOCUTEIBHO 00CYXIaeMoii
pOoOJIEMBI.

Kpumepuu oyenusanus — OLIeHUBAIOTCS ACUCTBUS BCEX YYAaCTHHUKOB Ipynnbl. [loHnmanwue
npoOJeMbl, BBICKAa3bIBaHUSI M JCHCTBUA TIOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IIEJISIM.
CooTBeTCcTBHE pealbHON NEHCTBUTENLHOCTH PEIIeHUH, BRIpaOOTaHHBIX B XO0J€ UTphl. BrageHue
TEPMHUHOJIOTHEH, EMOHCTpPAIMs BJIAJICHUS Y4YEOHBIM MaTEpHAIIOM IO TEME WIPhI, BIaJCHUE
METOJIJaMU apryMEHTaIlii, YMEHUE paboTaTh B Tpymme (yMEHHE CIyIIaTh, KOHCTPYKTUBHO BECTU
Oecenmy, yOexnarh, ympaBisaTh BpeMeHEM, OECKOH(IMKTHO OOIIAThCs), JOCTHIKEHHE HWIPOBBIX
1enei, (COOTBETCTBUE POTIU — IIPU POJIEBOM UTpe). SICHOCTB M CTUIIb U3JIOKEHHUS.

OrneHka «omiuuHO» CTAaBUTCA B ClTydae, Korja Bce TpeOOBaHUS BBITIOJHEHEI B TIOJTHOM 00beMe.

OneHka «xopowto» CTaBUTCS, €CIM OOydYaromuecs B IEIOM JEMOHCTPUPYIOT TMOHHMAaHUE
poOJIEMBbI, BBICKA3bIBAaHUSI U JICUCTBUS MOJTHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IiesiM. Pemrenus,
BBIpa0OTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT pealbHON aAeiicTBUTENbHOCTH. Ho
HEKOTOpHIE OOBSICHEHUS HE COBCEM apryMEHTHPOBAaHBI, HAPYIICHBI HOPMBI OOIIEHUS, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYILIEH CTUJIb U3JI0KEHHUS.

OreHKa «y0osiemeopumenbHo) CTABUTCS, €CIIM 00yYalomuecs B IEJIOM JIEMOHCTPHUPYIOT
MOHMMAaHUEe MPOOJIEMBbI, BHICKA3bIBAHUS M JACHCTBHS B IIEIOM COOTBETCTBYIOT 3a/IaHHBIM IIENISIM.
Onnako, pemieHus, BBIPAOOTAaHHBIE B XOJE WIPHI, HE COBCEM  COOTBETCTBYIOT pEaThbHOU
JIeNCTBUTENbHOCTH. HeKkoTOphie 00BICHEHUSI HE COBCEM apTryMEHTUPOBAHbI, HAPYIIICHBI BPEMEHHBIE
paMKH, HAPYIIICH CTUJTb U3JI0KEHUSI.
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OneHka «HeyoosnemeopumenbHo» CTABUTCS, €ClIM 00yJarol[ecs: He OHUMAIoT IpooieMy,
UX BBICKa3bIBAaHUS HE COOTBETCTBYIOT 3aJaHHBIM LICJISIM.

9. TectTupoBanue
SIBnsieTcs OAHUM U3 CPEICTB KOHTPOJIS 3HAHUM 00y4aroImuXcs M0 AUCIUILTHHE.
Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC
O1ieHKa «omauyHO» CTAaBUTCS B cllydae, €CJIM IpaBWibHO BeINoJHEHO 90-100% 3amanuii
OrueHka «xopouio» CTaBUTCS, €CIIU MPaBUIIBHO BhINOIHEHO 70-89% 3amanuii
Ouenka «yodognemsopumesnbHo» CTAaBUTCS B cllydae, €clid MPaBUIBHO BbINOMHEHO 50-69% 3ananuit
OrueHka «Hey0061emeopumebHo» CTaBUTCS, €CJIM MPABWIBHO BbINOJIHEHO MeHee 50% 3amanuii

10. TpeGoBaHue K NMCbMEHHOMY ONPOCY (KOHTPOJIbHON padoTe)

OueHuBaeTcs He TOJIBKO INTyOrHA 3HAHUN TTOCTaBJICHHBIX BOIIPOCOB, HO M YMEHUE U3TI0KUTh
MUCHMEHHO.

Kpumepuu oyenusanus.: mocienoBaTeabHOCTb, MOJTHOTA, JOTUYHOCTh HU3JIOKEHUS, aHATU3
pa3IMYHBIX TOYEK 3PEHUs, CAMOCTOSTeNbHOEe 00001eHne MaTepuana. M3noxenne Matepuana 6e3
(haKTHYECKUX OITHOOK.

OmneHKa «omauuH0oy» CTAaBUTCS B CIIydae, KOra COOJIIOICHBI BCe KPUTEPHH.

O1eHka «xopoutoy CTaBUTCA, €CIIU 00yJaroIUIicsl TBEPIO 3HAET MaTepuall, FpaMOTHO U IO
CYIIECTBY M3JIaraer ero, 3HaeT MPaKTHIECKYI0 0a3y, HO JOMyCKaeT HECYIECTBEHHBIE TOTPEITHOCTH.

OueHka «yodoeremeopumenvHoy CTABUTCA, €CIM 00y4YaroIIUNAC OCBOWIJ TOJIBKO OCHOBHOM
MaTepHall, HO He 3HAeT OTICNbHBIX JIEeTaJeH, JOMYCKAaeT HETOYHOCTH, HEJOCTATOYHO MPABUIbHBIC
(bOpMyITUPOBKH, HAPYIIAET IMOCIEI0BATENIbHOCTh B HM3JIOXKEHHH  Marepuaina, 3aTpyAHSAETCS C
OTBETaMH, IOKA3bIBAET OTCYTCTBUE JOJDKHOU CBS3H MEXKIY aHAITU30M, apT'yMEHTAIMEH U BHIBOJIAMH.

OueHka «neyOdosremeopumenvHoy CTABUTCS, €cad OOy4aroIlMiCs He OTBEe4YaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

11. TpeGoBaHue Kk KypcoBoii padoTe / KypcoOBoMY IPOEKTY

KypcoBast paboTa — oiHa U3 (opM TeKylel aTTecTallii 3HaHUH, IOIy4YE€HHBIX CTyJIeHTaMU
NpY U3y4eHUH JUCUUIUIMHBL TemaTnka KypcoBBIX paboT yTBepkaaeTcs Kademapoid.

KypcoBas paboTa comepkuT, Kak MpaBuiio, TEOPETUUECKYIO YACTh — H3JI0KEHUE TMO3UIUI
U TIOJXOJIOB, CIOXHBIIUXCS B HayKe MO JAHHOMY BONPOCY, W AHATUTHUYECKYIO (NMPAaKTUYECKYIO
4acTh) — COZEPKALIYI0 aHAJIU3 IPOOJIeMbI Ha IpUMepe pa3INuHbIX opranuzauuii Poccun.

KypcoBass paGora B o00s3aTeNbHOM TMOPSAKE BKIIOYAET: OrJIaBlieHHE (colepikaHue),
BBEJICHUE, TEOPETUUECKUIN pa3zies, MPaKTUUeCKUi pasieln, 3aK/IoueHHe, CIUCOK JUTepaTypsl (He
meHee 10 HCTOYHUKOB, M3JJAHHBIX PEUMYIIECTBEHHO B TCUCHHE TMTOCICSIHUX 5 JIeT).

O6beM kypcoBoi paboTel - 25-30 crpanun. Pabota pomkHa ObITh HameuaTaHa Ha
KOMIThIOTEPE B TEKCTOBOM penaktope Microsoft Word, mipudt Times New Roman, xerns 14,
MEXCTPOUHBINA UHTEpBal - 1,5. BolpaBHUBaHUE - «I10 LIMPUHEY.

[TonpoOHbie TpeOOBaHUS K COAEp’KaHUIO, 00BEMY, CTPYKTYype, OPOpPMIIEHHIO KypCOBOM
paboThI cosepkarcs B «MeToMUECKUX YKa3aHHUsIX MO BBIIOJHEHUIO KYPCOBOW pabOThI».

Kpumepuu oyenxu xypcogoti pabomul / Kypcoeo2o npoexma:

OneHka «omauyHoy»: TeMa PACKPbITa; HMEETCS XOPOUIO CTPYKTYPUPOBAHHBIA IIJIaH,
PaCKPBIBAOIIHI COJIEpKaHNE TEMBI KYpCOBOW pabOTHI; MOTHOCTHIO PACKPBITO COACPIKaHUE KAXKIOTO
BOIPOCA; CTYIEHTOM c(OpMyTupoBaHbl COOCTBEHHBIE APTyMEHTHPOBAHHBIE BBIBOABI IO TEME
paboThl; opopmieHHe pabOThl COOTBETCTBYET MpPENbSABISEMBbIM TPeOOBAaHUSM; PUCYHKH, CXEMBI,
TaOJIHIL BBITIOJHEHBI IO CTAHJAPTY

OneHka «xopouto»: paboTa BBIIIOJHEHA B COOTBETCTBUU C IUIAHOM, MOJHOCTHIO PACKPBITO
coJiepKaHue KaXJI0r0 BOIPOCa; HE3HAUUTENIbHBIE 3aMEUaHus 110 UCIIOIb30BAaHHOMY (DaKTHYECKOMY
U CTaTUCTUYECKOMY MaTepuaity, 3aMe4aHus 1o oGhopMIeHUIO pabOoThI.

OneHka «yoosnemeopumenbHo»: TeEMa pacKpbiTa HE OJHOCTHIO; yCTapeBIINe (haKTHUECKHE
U CTaTHCTUYECKHE JaHHBIC, WCIIONB30BaHA yCTapeBINasl JMTEpaTypa, HEKOTOPhIE HEJOCTAaTKH B
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odopmiieHUH PabOTHI.
OrneHka «HeydogiemsopumenbHoy. TeMa He PACKpPhITa; OTCYTCTBYET CTATUCTHKA; rPyObIe
HEJOCTAaTKU B 0(hopMIIEHUH paboThI; paboTa 3aMMCTBOBaHa B ceTH MHTEpHET.

8. IlepeyeHb OCHOBHOW M JONMOJHUTEJbHOH Y4eOHOH JIMTEPATYPbl, HEOOXOAUMOM IJIs
OCBOEHHUS TUCUMILUINHBI (MOYJIs1)

8.1 OcHosnas yuebnas tumepamypa

1. Tpyounun, A. Y. Ynpasnenue npoektamu : yaeoHoe nocodue / A. . Tpyownun, B.
W. Taiinyk, A. B. Kougpamosa. — Capatos : Al [ITu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : ameKTpoHHBIN // DnexkTpoHHO-OMOnHoreuHas cucrema [IPR BOOKS :
[caiiT]. — URL.: http://www.iprbookshop.ru/86340..html

2. BopoObeBa, T. B. YnpapiieHrne HHBECTUITMOHHBIM IPOEKTOM : yueOHoe mocooue / T.
B. BopobbeBa. — 4-¢ u3n. — Mocksa : UaTepret-YHuBepcurer Madopmarmonnsix TexHomorui
(MHTYUT), Air IIm Ap Menua, 2024. — 145 c. — ISBN 978-5-4497-2487-8. — Tekcr :
anektpoHnHslt  // Lludposoit obOpazoBarenbublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/133987.html

8.2 Jlononnumenvuas yuebnas aumepamypa.:
1. Boponuna, JI. H. OcHOBBI yripaBiieHUs poekTaMu : yaeoHoe mocodue / JI. H. boponuHna,

3. B. Cenyk ; non penakuuer FO. BumneBckuii. — ExatepunOypr : Ypanbckuil ¢enepalbHbIil
yauBepeuteT, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 37IeKTPOHHBIH //
DNeKTPOHHO-OMOIMOTeYHAs cucrema IPR BOOKS : [caiT]. — URL:

http://www.iprbookshop.ru/65961.htmi

2. KunasepoB, B. b. Ympasienue npoekramu. Keiic npaktuueckoro oOyueHusi : ydeOHOE
nocooue / B. b. KitaBepos. — Caparos : Aii [Iu Op Memua, 2018. — 142 c¢. — ISBN 978-5-4486-
0076-0. — Tekct : 21eKTpOHHBIH // DnexkTpoHHo-0nbnuoreyHas cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/69295.html

8.3. Ilepuoouueckue uzoanus

1 9KOHOMI/IKa u MCHCIXMCHT CUCTEM YIpaBJICHUA
http://www.iprbookshop.ru/34060.html

2 9KOHOMI/IKa 158 COBpeMeHHLII/I MCHCII)KMCHT. TCOpUA nu IIpaKTHUKa
http://www.iprbookshop.ru/48512.html

3. BectHuk MockOBCKOTo YHHBEPCHUTETA. Cepus 24. MeHeKMEHT
http://www.iprbookshop.ru/59554.html

4 HH(i)OpMaI_II/IOHHBIe TCXHOJIOI'nn MOACIINPOBAHUA )51 YIIpaBJICHUA
http://www.iprbookshop.ru/43350.html

5. Bectauk MockoBckon FOCY,HapCTBeHHOﬁ aKaJIcCMHUH1 OCJIOBOTO0 aIMUHUCTPHUPOBAHUS

http://www.iprbookshop.ru/10314.html

9. Ilepeuenb pecypcoB HHGPOPMANUMOHHO-TEJIEKOMMYHUKANMOHHOH ceTn "UHTepHet"
(majee - cers "UHTEpHET'"), HEOOXOAMMBIX /ISl OCBOCHUSI TUCHMILIMHBI (MOLYJIs1)
www.iprbookshop.ru

WWW.zipsites.ru —oecriatHas a1nekTpoHHast IHTepHeT OnbImoTeKa.
www.elibrary.ru — 6ecratnas snektpornas arepaer oubnnoreka.
www.big.library.info — Gosnbrirast 3nekTpoHHas OMOIMOTEKA.

KoncynbrantlIiroc

koo

10. MeTtoauyeckue ykazaHus AJs 00y4aroluXcsl 10 OCBOEHUIO TUCIUIIIHHBI (MOAYJIsT)
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http://www.iprbookshop.ru/86340..html
https://www.iprbookshop.ru/133987.html
http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/69295.html
http://www.iprbookshop.ru/34060.html
http://www.iprbookshop.ru/48512.html
http://www.iprbookshop.ru/59554.html
http://www.iprbookshop.ru/43350.html
http://www.iprbookshop.ru/10314.html

YcnemHoe 0CBOGHUE AAHHOTO Kypca 0a3upyercsl Ha pallMOHAJIbHOM COYETaHMM HECKOJIBKUX
BUJIOB Y4eOHOW JEATEIbHOCTU — JIGKIUH, CEMUHAPCKUX 3aHATHH, CAaMOCTOSTENbHON paboThl. [Ipu
9TOM CaMOCTOSITEIbHYIO paboTy cielyeT paccMarpuBaTh OJHMM M3 IJIABHBIX 3BEHHEB
MOJTHOILIEHHOTO BBICHIET0 O0pa30BaHMs, HA KOTOPYIO OTBOAMTCS 3HAYUTEIbHAS 4YacTh Y4eOHOTO
BPEMCHH.

CamocrosTenbHas paboTa CTyIEHTOB CKJIaIbIBAETCS U3 CIEIYIOIUX COCTaBIISIOIMX:

- paboTa ¢ OCHOBHOM U JOIOJIHUTEIBHOM JMTEpPATypod, C MaTepualaMM HHTEpPHETa U
KOHCIIEKTaMH JICKIIHIA;

- BHEAy/IUTOPHAsI IOATOTOBKA K KOHTPOJIBHBIM paboTaM, BBIIIOJHEHHE JOKIIAI0B, pedepaToB
U KYypPCOBBIX paboT;

- BBIIIOJTHEHHE CAMOCTOSITENIbHBIX MMPAKTHYECKUX PadoT;

- IOATOTOBKA K 3K3aMEHaM HENOCPEJICTBEHHO Iepesl HUMH.

Jis mpaBUIIbHOM OpraHu3anuy paboThl HEOOXOAUMO YUUTHIBATH MOPAIOK U3YUEHHS Pa3ICIIOB
Kypca, HaXxOZsIUXCs B CTPOroW JIOrMYecKol nocienosarenbHocTu. [loaToMy xopoliee ycBoeHue
OJIHOM 4YacTW JUCLMIUIMHBI SBJSIETCS MPEAINOCHUIKON JUIsl YCIEHIHOIO Mepexoia K CIeAYoLIEH.
3ananus, npoOJIeMHbIE BOIPOCHI, NPEAIOKEHHbIE I U3YYEHUs JUCLUIUIMHBL, B TOM YHCIE U JUIs
CaMOCTOSITEJIbHOTO BBINIOJHEHUS, HOCAT MEXIUCIUILUIMHAPHBIN XapakTep U 0azupyroTcs, Mpexe
BCEro, Ha MPUYUMHHO-CIIEICTBEHHBIX CBSA3AX MEXIy KOMIIOHEHTaMH OKpYXKaollero Hac mupa. B
TEYEHHUE CEMEeCTpa, HEOOXOJMMO TIOATOTOBUTH pedepaTsl (MPOEKTHI) C HCIOJIb30BaHUEM
PEKOMEH/1yeMOl OCHOBHOM W [JOIMOJIHUTEIbHOM JMTEpaTypbl U claaTh pedeparsl sl NPOBEPKU
npenogaBareno. BaKHBIM COCTaBISIONIMM B H3YYEHMM JaHHOIO Kypca SBJISETCS peElleHue
CUTYallMOHHBIX 3ajjad ¥ padoTa HaJl NpoOIEeMHO-aHAIUTUYECKUMH 3aJJaHUsIMU, YTO MpEeroaraer
3HaHUE COOTBETCTBYIOIIEH HAYYHOU TEPMUHOJIOTUU U T.J.

JUis jmydinero 3amoMHHAaHUS MaTepHuaia 1ejaecooOpa3HO MCIOJIb30BaTh MHIUBHUYaJIbHbIE
OCOOEHHOCTH U pa3Hble BUJbl NAMSITH: 3pUTENIbHYIO, CIYXOBYIO, aCCOLMATHUBHYIO. YCIEIIHOMY
3a[IOMUHAHHUIO TAaKXe CHOCOOCTBYET NMPHUBEAECHUE SIPKUX CBUAETENBCTB M HAIJSAHBIX PUMEPOB.
Y4eOHbIi MaTepua JOKEH MOCTOSHHO TTOBTOPSTHCS U 3aKPETLISATHCA.

[Tpu BBINONIHEHUH AOKJIA/I0B, TBOPUECKUX, HH(POPMALIMOHHBIX, UCCIIE0BATENICKUX TPOEKTOB
0co0oe BHUMaHHUE cienyeT o0paliaTh Ha 0100p HCTOYHUKOB HH(OPMALUK U METOAUKY paboThI ¢
HUMH.

JUis ycnemHon c1aqy 9K3aMeHa peKOMEHyeTcs COOII01aTh CIeAYIOIUe IpaBuiIa;

1. [ToaroroBka K »K3aMeHY JOJDKHA MPOBOIUTHCS CUCTEMATUYECKH, B TEUCHHE BCETO
cemecTpa.

2. HuTeHcHBHAs MOATOTOBKA IOJKHA HAYATHCS HE MO3THEE, YeM 3a MEeCSI] 10 IK3aMeHa.

3. Bpemst HenmocpencTBEHHO Mepes SK3aMEeHOM JIy4llle MCIOIb30BaTh TAKMM 00pa3oM,

9TOOBl OCTAaBUTh TOCIEAHUA JEHb CBOOOJHBIM Ui TOBTOPEHHS Kypca B LEJIOM, s
CHUCTEMaTH3aI[iu MaTepHaia U JOpaOOTKHU OT/IETHHBIX BOIIPOCOB.

Ha sk3aMeHe BBICOKYIO OLIEHKY MOJIYHYatOT CTYACHTHI, UCIOJIb3YIOUIUE JaHHBIE, I0Jy4YEHHbIE
B MPOIIECCE BBHIMOTHEHUS CAMOCTOSITEIBHBIX PabOT, a TaK¥Ke UCIOJIB3YIOITHE COOCTBEHHBIEC BHIBOIBI
Ha OCHOBE M3YYE€HHOI'0 MaTepuara.

YuuThiBas 3HAYUTENBHBIA O00BEM TEOPETHUYECKOTO MaTepuaya, CTYJIEHTaM PEKOMEHIYETCS
pEryIsapHOE MOCeIIeHUE U MOAPOOHOE KOHCTIEKTUPOBAHHE JICKITUH.

12.0nucanne mMarepHajJbHO-TeXHMYeCKOH 0a3bl, HEOOXOAMMON /I OCYylIeCTBJIEHHUS
00pa3oBaTeILHOIO MPOLECcca MO0 AMCUHUILIHHE (MOTYJII0)

12.1. VYyeOnas aynuTopus Uid TPOBENEHUS Y4YEOHBIX 3aHATUH, NPEAYCMOTPEHHBIX
OpOrpaMMOIl  MarucTparypbl, OCHAIlleHHass o00Opy/lOBaHMEM M TEXHMYECKUMH CpEICTBAMHU
00yJeHUsI.

Crnenuanu3upoBaHHasi MeOelb:

KomrmuiexT yueOHo#t Mebemnu (CTo1, CTY) M0 KOJIMYECTBY 00YUaIOIINXCsl; KOMIUIEKT MeOenn
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JUTSL TIPETIOIaBaTeIst; JOCKa (MapKepHas).

TexHuueckue cpencTBa 00ydeHus:

KommnbroTep B cOope [uis pernogaBaresis, MpOeKTop, SKPaH, KOJIOHKH

Hepequb JIMICH3MOHHOI'O0 MPOrpaMMHOTO O6€CH€‘-I€HI/I$I, B TOM YHCIIC OTCUYCCTBCHHOI'O
NIPOM3BOJICTBA:

Windows 10, Kouncynsrantlltoc, Cucrema TAPAHT, AatuBupyc NOD32.

[lepedyeHb cBOOOTHO PACTIPOCTPAHSIEMOTO IPOTPAMMHOT0 0OSCTICYCHUSI:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Monxmrouenne k cetn «MHTepHET» M oOecleYeHHe JOCTyla B DIIEKTPOHHYIO

nH(pOpMaIMOHHO-00pa30oBaTenbHy0 cpeny MMY.

12.2. TlomemeHue 7151 CAMOCTOSITETLHOM PabOoThI 00yUaIOIUXCSL.
Crneunanu3upoBaHHas MeOEb:
KomruiekT yueOHo# Mebemnu (CTOoII, CTY) M0 KOJIMYECTBY 00YJAIOIINUXCS; KOMIUICKT MeOeH
JUTSL IPENoJaBaTelis; Jocka (MapKepHas).
TexHuueckue cpencTBa 00y4eHuUs:
Kommerorep B cOope i mpemnojaBaTelis; KOMIBIOTEpPHl B cOope Uisl 00y4aromuxcs;
KOJIOHKH; IIPOEKTOP, SKPaH.
[lepeueHpb JNHIIEH3MOHHOTO MPOTPAMMHOIO O0OECIEYeHHs, B TOM YHCJIE OTEUYECTBEHHOTO
IIPOU3BOJICTBA!
Windows 10, Koncynsrantllntoc, Cucrema TAPAHT, AutuBupyc NOD32.
[lepeuenb cBOOOAHO pacpOCTPAHSIEMOIO IPOIrPAMMHOI0 OOECTIEUEHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.
[Tomemenue Ayis  caMOCTOATENbHOW  pabOThl  OOYYAarOIIMXCS  OCHAILEHO
KOMIIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJKIIIOUeHUs: K cetu "MHTepHer" u obecnieueHneM
JOCTyTa B AJIEKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBaTenbHylo cpeny MMY.

11. 06p330BaTeJ'll)Hble TEXHOJOI'MH, HCITOJIB3YEMBIC IIPH OCBOCHUHU NUCHUIIJIUHBI

I[J'ISI OCBOCHHA JUCHUINIMHBI HUCIIOJIB3YIOTCA KAaK TPAAWUIMOHHBIC (i)OpMI)I 3aHATUN — JICKIIUN
(TUTIBI IEKIIUKA — YCTAaHOBOYHAsSI, BBOJHAS, TEKYIIasl, 3aKIIOUUTEIbHAs, 0030pHas; BUIBI JIEKIUI —
npoOiieMHasi, BU3yallbHas, JIEKIHUS KOH(EpeHLMs, JIEKIHUs KOHCYJIbTalus); M CEMUHApCKHUe
(MpakTUYECKUE) 3aHIATHS, TAK U AKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI 3aHATHI - I€TIOBBIE U POJICBBIC
UTPBI, pEIlIEHNE CUTYAI[MOHHBIX 33]1a4 U pa300p KOHKPETHBIX CUTYaIUH.

Ha y4eOHBIX 3aHSTHUSIX HCIOJB3YIOTCS TEXHUYECKHE CpeNcTBa OOy4eHUS MYIbTHUMEIUHHOM
ayIUTOPUU: KOMIIBIOTEP, MOHMUTOP, KOJOHKH, HACTEHHBIH 3KpaH, MPOEKTOpP, MUKPO(OH, MaKET
nporpamm Microsoft Office mist nemoHcTpanmu nmpe3eHTanuii U MenruadanaoB, BUIEOMPOCSKTOP IS
JIEMOHCTPAIINH CJIA/I0B, BUJIEOCIOKETOB U Jip. TecTupoBaHue 00ydyaeMbIX MOXKET OCYIIECTBIATHCS
C UCTOJIh30BaHUEM KOMITBIOTEPHOTO 000PYI0OBaHUSI YHUBEPCHUTETA.

13.1. B ocBoennu y4eOHON AMCHUILUIMHBI UCNOJB3YIOTCS CjelylOLIHe TPaauLMOHHbIE
oOpa3oBaTe/ibHbI€ TEXHOJIOTHH:

- YTeHUE NMPOOJIEMHO-UH(POPMALIMOHHBIX JIEKIIUI ¢ UCTIOIb30BaHUEM JJOCKU U
BUIEOMATEPHAJIOB;

- CEMMHAPCKHE 3aHATHUS UL 00CYKACHUs, TUCKYyCCUi 1 0OMEeHa MHEHUSIMH;

- KOHTPOJIBHEIE OIIPOCHI;

- KOHCYJIbTaIUH;

- CAaMOCTOSTENIbHAS paboTa CTYJICHTOB C YUE€OHOH TUTEpaTypoil U IEpPBOMCTOUHIUKAMH,

- IOJITOTOBKA U 00CyXJIeHHe pedepaToB (IPOEKTOB), Mpe3eHTalu (HayqyHO-
uccienoBarenbckas paboTa);
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- TCCTUPOBAHUC 110 OCHOBHBIM TEMaM AW CHUIIIIUHBI.

13.2. AKTMBHbIE H HHTEPAKTHUBHBIE METOAbI U (P)OPMbI 00y EHUsI

W3 mepeunst BUmoB: («mozeosou wmypmy, ananuz HIIA, ananus npobremuvix cumyayuil,
AHAU3 KOHKPEMHbIX CUMyayuil, UHYUOEHMbl, UMUMAYUs KOJIIEKMUBHOU NPOheccuoHaIbHOl
0esAmenbHOCmU, pazviepbléanue poiel, meopueckds paboma, CsA3aHHASA ¢ 0CB0EHUEM OUCYUNTUHDL,
ponesas uepa, Kpyeavlli cmoia, oucnym, 6ecedd, OUCKYCCUs, MUHU-KOHGpepenyus u op.)
UCTIOJIB3YIOTCS CIEAYIOIINE:

- oucnym

- AQHAU3 NPOONIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa

- Kpyenwlil CmoJi;

- MUHU-KOH@hepeHyus

-ouckyccus

- beceoa.

13.3. OcoGenHocTH 00yueHHs] MHBAJIUAOB M JIMI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSMH
3nopoBbsi (OB3)

[Ipu opranuzanuu OOy4YeHHS MO AUCHUUIUIMHE YYHUTHIBAIOTCS OCOOEHHOCTH OpraHu3allud
B3aUMOJICUCTBUS C MHBAIUAAMH U JIMIIAMU C OTPAHUYECHHBIMU BO3MOKHOCTSIMU 37I0POBbS (1ajee —
uHBanu bl 1 una ¢ OB3) ¢ menbro obecredeHus ux mnpas, pa3padaThIBAIOTCS aJalTHPOBAHHBIC TS
WHBAJIMJIOB TMPOTPaMMbl TOATOTOBKM C YYETOM pAa3JIMYHBIX HO30JIOTHH, BUIBI U (HOPMBI
COTMPOBOXKACHHS 00YUEHHUS, UCTIOIB3YIOTCS CIICIUANbHbIE TEXHUYECKHE U MPOTPaMMHBIE CPEACTBA
00ydeHus1, TUCTaHIIMOHHBIC 00pa30BaTeIbHbIC TEXHOJIOTHUH, OOecIiednBaeTcst Oe30apbepHas cpea u
npouee.

Br160p MeTo10B 00yUEHUS OTPECIIIETCS COACPKaHUEM 00yUCHHS, YPOBHEM METOIMIECKOTO
U MaTepHUaIbHO- TEXHHUYECKOT0 obecriedenusi, 0cOOEHHOCTSIMU BOCTIPUATHUS yueOHOU MH(pOpMaIiu
CTYJICHTOB-WUHBAJIUJIOB U CTYACHTOB C OrPAaHUYCHHBIMH BO3MOXXHOCTSMH 37I0pOBbsi U T.1. B
00pa3oBaTeNbHOM MPOIIECCEe HUCHONB3YIOTCS COLMAIbHO-aKTUBHBIE M PEIICKCUBHBIE METOIBI
00y4YeHUsI, TEXHOJOTMH COLMOKYJIbTYPHOW peadWIHTAllMK C I1EJbI0 OKa3aHWs TOMOIIM B
YCTAaHOBJICHUH TOJTHOLIEHHBIX MEKJIMYHOCTHBIX OTHOIIEHUWA C JIPYTUMHU CTYJE€HTaMH, CO3JAaHUU
KOM(OPTHOTO NICUXOJOTUYECKOTO KJIIMMaTa B CTYJIEHYECKOHN TpyTIIIE.

[Tpu oOyueHUN JHIl C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU 3I0POBbsI DJIEKTPOHHOE 00yUeHue u
JTMCTAHIIMOHHBIE 00pa3oBaTENbHBIE TEXHOJOTHH TMPEAYCMAaTPUBAIOT BO3MOXKHOCTh IpHUEMa-
nepenay nHGOpMaIuK B AOCTYIHBIX U HUX QopMax.

OOyuaromuecsi U3 4YHclia JIMI C OTPAaHWYEHHBIMH BO3MOKHOCTSIMU 37I0pPOBbSI 00€CIIeUeHbI
MEYaTHBIMU U AJIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pecypcamu B (opmax, aganTHUpOBaHHBIX K
OTPAaHUYEHUSIM UX 37I0OPOBbS.
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1. IlepeyeHb KOJ0B KOMIETeHIUI, GopMUPYyeMbIX TUCHUILUIMHONA B Mpoiecce 0CBOCHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

T'pymna . Kareropusi komnereHuui Kon
KOMIeTeH Ui
ITpodeccuonaibHbIe - I1K-12
[TpodeccuonanbHbIe - I1K-14
ITpodeccuonanbHbIe - IT1K-15
[TpodeccuonanbHbIe - I1K-16

2. KoMnerennuu u HHAUKATOPLI UX JOCTUKCHUS

Kon ®opmyIMpoOBKa
NuaukaTopsl 10CTHAKEHHS KOMIIETeHIMH
KOMIIeTeHIIUH KOMIIEeTeHIIHH

[1K-12 Crnioco0eH orpenensiTh [1K-12.2 Pa3pabarbiBaer COLIMAJIBHO-
IIPUOPUTETHI SKOHOMHYECKHE IPOrpaMMBI pa3BUTHS
npodeccCHOHATBLHON TEPPUTOPUU C Y4E€TOM JAMHAMUYHBIX W3MEHECHHUU
NesITeIbHOCTH, BHEILIHEH cpe/ibl
pa3pabaTsiBaTh [IK-12.4 OueHuBaet SKOHOMHUYECKHE,
COLIMAJIBHO- COLUAJIbHBIE,  TOJIUTUYECKUE  YCIOBUS U
SKOHOMUYECKHE HOCIEACTBUSl  peallu3allud  rOCYIapCTBEHHBIX
IIpOrpaMMbl pa3BUTHS, (MyHMLIMIIANBHBIX ) TPOrpaMM
OLICHUBATh
SKOHOMHUECKHE,
COLIMaJIbHBIE,
MOJIUTUYECKHE YCIOBUS U
MIOCJICACTBUS pealnu3aliu
rOCyJJapCTBEHHBIX
(MyHUIIMTIAJIBHBIX )
IIPOrpaMMm

[1K-14 Crnocoben Biazets | [IK-14.1 Brnageer meromamu U mpouesypamu
METOJIaMH M NPOLEIypaMHU | IPOEKTHOM IeATEIbHOCTH
npoekTHoil nesitenbHOCTH, | [IK-14.4 Hcnons3yeT MeETOAbl M TEXHOJIOTHH
BKJIIOYAs yIpaBJIeHUE | IPOEKTHONH  NEATENBbHOCTH A pa3pabOoTKu
pErvoHaIbHBIMH, MIPOEKTOB
BEJIOMCTBEHHBIMHU
MIPOEKTaMH,  YIpaBIIEHUE
nopTQensiMi MPOEKTOB U
MIpOrpaMM,
aIMMHHUCTPUPOBAHUS
MPOEKTHON JEATEIIbHOCTH
HCIIOJIHUTENIBHBIX OPIaHOB
rOCyJIapCTBEHHOM BJIACTH

[1K-15 Cnocoben wucnons3oBath | [IK-15.2  Ilpumensier  maTematuuyeckue |
SKOHOMETPHYECKHE CTaTHUCTUYECKHME METOJIbl aHall3a COLHUAIbHO-

METO/BI NMPOTHO3UPOBAHUS
pa3BUTHS pBIHKA
rOCyJapCTBEHHO-YaCTHOTO
MmapTHEPCTBAa Ha KpaTKoO-,
CpefHe- M JIOJITOCPOYHYIO

OKOHOMHYCCKUX  MMPOLECCOB Ha  OTpaCIICBbLIX,
PEruoOHaJIbHBIX U H&pO}IHOXOSS[fICTBGHHOM
YPOBHAX HJI HAay4YHOTr'O 000CHOBaHUS
HaIpaBJICHUA CTPaTCTU4YCCKOro Pa3sBUTHA
COI_[I/IaJ'ILHO-BKOHOMI/I‘-ICCKI/Iﬁ CHUCTEM
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[IK-15.3 IIpoBoauT pacyeTbl HHAUKATOPOB C
LEeNbl0 BbIOOpa ONTUMAIBHBIX pEIIeHHH mpu
pa3paboTKe M peanu3aludd MPOEKTOB, MPOrpamMM

MIEPCIEKTUBY

pa3BUTHS  pbIHKA
napTHEpCTBa  Ha

rocy/1apCTBEHHO-4aCTHOTO
KpaTKo-,
JOJITOCPOYHYIO MEPCIEKTUBY

cpemHe- |

[1K-16

CrniocobeH aHanu3UpoOBaTh
u CHCTEeMaTH3UPOBATh
uH()OPMAIIHIO JUTSt
OIpeIeTICHUS YPOBHS
HAYYHO-TEXHHYECKOTO

pa3BUTHS TeppUTOpUH, | 00BEKTA

OpraHu3aluy, [IK-16.2 AHanu3upyeT H©  CHCTEMaTU3HUPYET
C03/1aBa€MOIo UH(POPMALIUIO Ul ONpPEAENCHHUs] YPOBHS Hay4dHO-
(pa3zpabarbIBaeMoOro) TEXHUUYECKOT O pa3BUTHS TEPPUTOPUH,

o0BeKTa

[MIK-16.1 Hcmonb3yeT 0OOCHOBaHHBIC METOIMKHU
pacuera ConruaTbHO-YKOHOMUYECKUX

MoKasarese s ONpeAeiieHUs] YPOBHS HAYYHO-
pasBUTHS
OpraHM3aIlfK, CO3/1aBaeMOTo (pa3padaThiBae€MOrO)

TEXHHUYECCKOI'O

OpraHu3aIyy, co3aaBaeMoro (pa3padaTbiBaeMoro)

o0BeKTa

TEPPUTOPHH,

3. Onucanue IJIAHUPYEMBIX PE3YyJIbTATOB Oﬁy‘leHI/Iﬂ o JTMCHMIIJIMHE

3.1. Onucanue TUIAHUPYEMBIX PE3yIbTaTOB O0YUCHHUS MO TUCITUTUINHE

[Tnaampyemble pe3yibTaThl OOydYEHUS MO TUCIMIUIMHE TPEACTABICHBI JIECKPUITOPAMHU

(3HaHMS, YMEHUSI, HABBIKH).
JleckpunTopI 3HaTH Ymern Baajgern
10 JUCHMILJIHHE
Kor TK-12
KOMIIETeHIHH

- 0COOEHHOCTH - BBIOUpATH U - TEXHOJIOTUSIMU

pa3paboTKK COLMAIBHO- | MPUMEHSTH ¥ METOJIOJIOTUEH

HKOHOMHYECKUX UHCTPYMEHTHI U OpTraHU3aLIOHHOTO

MPOEKTOB M TMPOTPaMM | METOABI B OCHOBHBIX MIPOEKTHUPOBAHUS U

pa3sBUTH TEPPUTOPUHU C | MPEIMETHBIX O0NACTAX | MEPEernpOeKTUPOBAHUS

y4eTOM JTMHAMUYHBIX | YIPaBICHUS B cepe

W3MEHEHUH BHEILIHEH | MpOeKTaMH, rOCyJapCTBEHHBIX U

Cpelbl; WCTIOJH30BATh MYHUITUTTATBHBIX

- MIOCJIEACTBUS METO/INYECKHe OpraHu3aIuii;

peanuzanuu PEKOMEHIAlNH 1 - HaBBIKAMHU

rOCyJJapCTBEHHBIX BBINOJIHATH NTPaBHiIa ¢dbopmupoBaHus

(MyHUIIUTIAJIBHBIX ) oopmIIeHUs U IJ1aHa

IIPOrpamMM U NMPOEKTOB,; BEJICHUS IPOSKTHOMN MIPOEKTa,
JIOKYMEHTAIlMH B cepe | OpraHu3aiuu
rOCyJapCTBEHHOT'O U Y TIPOBEJICHUS
MYHHUITUTIATEHOTO MOHHUTOPHUHTA H
yIIpaBJICHUS; KOHTPOJIS peasin3aluu
- (dbopmHupoBaTh roCy/1apCTBEHHOI'O
OpraHU3aIMOHHYIO (MyHHMILIMIIAQIBHOTO)

MIPOEKTA, YIIPaBJICHUS
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CTPYKTYpPY IIPOEKTA,
3aKpEIIATh
(GyHKIMOHAT U
OTBETCTBEHHOCTb B
IIPOEKTHOM KOMaH/E;

OTKJIOHCHUSMMU B
MIPOCKTE

- pa3pabaTbIBaTh
COLIMAIIBHO-
IKOHOMHUYECKUE
MPOrpaMMbI M TIPOCKThI
pa3BUTHS,
- OLICHUBATh
YKOHOMHYECKHE,
COIIMAJIbHBIC,
HOJUTUYCCKHUE YCIOBHS
u HOCJIC/ICTBUSI
peanu3aiuu
rOCY/IapCTBEHHBIX
(MyHULMTIAJIBHBIX )
IPOCKTOB U NMPOrpaMM
Kon IIK-14
KOMIICTCHITHH
- MECTO ¥  pOJib | — OTIPENeNSATh - PUMEHCHHEM
YIPaBICHUSI TPOCKTAMH | IEITU IPOCKTA; COBPEMEHHBIX
B o0meil  cucreme | - pa3pabareiBaTh | TEXHOJOTHM B
OpraHHU3alMOHHO- TEXHHKO- peanu3anui IpoIyKTa
HYKOHOMHYECKUX 3HAHUH;, | DKOHOMHUYECKOE " IPe0CTaBICHUH
- COBPEMEHHYIO 000CHOBaHHME MPOEKTA; | YCIAYr B COOTBETCTBUHU
METOIOJIOTHIO u| - aHaJM3UpPOBaTh | C TpeOOBaHUSIMU
TEXHOJIOTHIO (UHAHCOBYIO noTpeduTenei;
yIIpaBJICHUS MPOCKTAMH; | PEaTH3yeMOCTh u| - UCTIONIb30BaHNEM
- OCHOBHBIC TUIIBI H | SKOHOMHUYECKYIO UHPOPMAIIMOHHBIX U
XapaKTEPUCTHKH 3 HEKTUBHOCTD KOMMYHHKATHBHBIX
MPOCKTOB; MPOCKTA; TEXHOJIOTUI B
- GbyHKIUN - COCTaBJIATh nporecce pa3pabdoTKH
YIPaBIICHUS MPOSKTAMH; | CETEBOM rpaduk | ¥ peaqn3aluu MpoeKTa
- OCHOBHBIC JTallbl | pealn3alluy MPOCKTa;
peann3aiy MpOeKTOB; - dbopmupoBaTh
- OCHOBHBIE OO/DKET MPOCKTA;
HOpPMAaTHBHBIC aKThI, | — TUIAHKUPOBATh
perJIaMeHTHPYIOIINE npouecc  pa3paboTKH
MPOCKTHYIO MPOCKTOB;
JEATebHOCTD; - MICTIONIb30BATh
- COBPEMEHHBIN METOJBl U MEXaHU3MBI
UHCTPYMEHTAPHIA B | uIs yIIpaBIICHHUSI
obmactu YIPAaBJICHHSI | TPOCKTAMHU
MIPOEKTaMH
Kon MK-15
KOMIICTCHITHH
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- MaTeMaTHYCCKUE
u CTaTHCTHYECKHE
METOAbI aHaJn3a
COIHAJIBHO-
HKOHOMHYECKUX
MPOIIECCOB TSt
pa3paboTKu MPOEKTOB Ha
OTpACIIeBbIX,

PETHOHATBHBIX U
HAPOHOXO03IHCTBEHHOM
YPOBHSIX;

- 0COOEHHOCTH
pa3paboTku u
peajiu3alMi  MPOCKTOB,
porpaMm pa3BUTHS

pBIHKA TOCYAapCTBEHHO-
94aCcTHOTO MapTHEPCTBA HA
KpaTKo-,  CpeaHe- |
JOITOCPOYHYIO
MIEPCIICKTHUBY;
- KpUTepHu
IIOCJIEICTBUI
(pe3ynbTaToB)
peanu3ani  TPOEKTOB
(TIporpamMm pa3BUTHSA);

- 0COOEHHOCTH
pa3paboTKu couuaIbHO-
IKOHOMHYECKUX
MIPOEKTOB (mporpamm
pa3BUTHS) U KpUTEpUHU
OLICHKH  PHCKOB  UX
peanmu3aimn

OLIEHKH

- CTaBUTh IWEMH U
dhopmynupoBaTh 3amaun
COLIMAJIBHO-
SKOHOMMYECKUX
IIPOEKTOB  (IIporpaMm
pa3BUTHA);

- MIPUMCHSITh
MaTeMaTU4ecKue u
CTaTUCTHYECKUE
METO/IbI aHanmsa
COLIMAJTIBHO-
SKOHOMMYECKUX
IIPOLIECCOB TUISL
pa3paboTKU  MPOEKTOB
Ha OTpacyeBbIX,
pEruoHaNbHBIX u
HapOJAHOXO35MCTBEHHO
M

YPOBHSIX;

- IPOBOTUTH
pacueTsl WHIUKATOPOB
C  uenblo  BbIOOpa
ONTUMAJIBHBIX
pelIeHni pu
pa3paboTke u
peaiu3ali [POEKTOB,
oporpaMM  pa3BHUTHUS
pBIHKA
roCy1apCTBEHHO-

9aCTHOTO MapTHEPCTBA
Ha KpaTKo-, CpegHe- U
JIOATOCPOYHYIO
HEepPCIEeKTHUBY;

- WCTIOJTb30BATh
COBPEMEHHBIE METO/IbI
TUTSt pa3paboTku
COLIMAJIBHO-
HKOHOMHYECKUX
IPOEKTOB  (IporpaMm
pa3BUTHSA)

- HaBBIKAMU
BBITIOJTHEHUSI
HE0OXO0TUMBIX
pacueToB B XOfe
TUTAHUPOBAHUS u
MPOTHO3UPOBAHUS  C
Y4ETOM
HEOIpEACNEHHOCTH U
PHUCKOB;

- MOAXOJaMU K
pa3paboTke
COLIMAJILHO-
AKOHOMHYECKUX
MPOEKTOB  (MporpamMm
pa3BUTHSA);

- HaBbIKAMU
OIICHKH
IKOHOMHYECKUX "
COLIMAJIbHBIX  YCJIOBUM
WX OCYIIECTBICHUS

Kon
KOMIIETEeHIIMH

IK-16

- LeNb U 33]1a41
MIPOEKTUPOBAHMUS B
roCyJlapCTBEHHOM U
MYHHUIIUTTAIBHOM
yIIpaBIECHUH;

- OCHOBBI
COLIMAJIbHO-
SKOHOMMYECKOTO
MIPOEKTUPOBAHMSI,

- CHUCTEMATHU3UPOB
aTh MHGOpPMAIUIO IS
ONpEACIEHUsI  YPOBHSA
Hay4YHO-TEXHUYECKOI0
pa3BUTHUSL TEPPUTOPHH,

OpraHu3aIui,
CO3/1aBaeMOT0
(pa3pabatbiBaeMoro)
o0BbeKTa Ipu

- HaBBIKAMHU
MIPaKTUYECKON
peanu3anuu MpoeKToB
B o0JracTu
rOCy/IapCTBEHHOTO U
MYHHIIHITATEHOTO
yIpaBJICHHUS,
MeTOoaMH pa3paboTKH
COIMAIBLHO-
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- BUJIBI U
0COOEHHOCTH
COLIMAIIBHO-
IKOHOMHYECKUX
MIPOEKTOB;

- COIMAIIBHO-
HKOHOMHYECKUE
MoKa3aTesu TUIst
OIIpENIeJICHUs]  YPOBHS
HAYYHO-TEXHHUYECKOTO
pa3BUTUS  TEPPUTOPHH,
OpraHu3aIui,
C03/1aBaEMOT0
(pa3pabartbiBaeMoro)
00BEKTa NPU MPOCKTHOM
YIIpaBJICHUU

MIPOEKTHOM
yIIpaBIICHNUH,

- HCIIOJIb30BATh
METOIUKH pacuera
COIIMATTLHO-
IKOHOMHUYECKUX
MoKazareyneun IS
OTIpENICJICHUs]  YPOBHS
HAy4YHO-TEXHHUYECKOTO
pa3BUTHS TEPPUTOPHH,
OpraHu3alu,
CO3/1aBaEMOT0
(pa3pabatbiBaeMoro)
o0BbeKTa npu
MIPOEKTHOM
yIIpaBIICHUH,

- OLICHUBATh
COIMATTLHO-
IKOHOMHYECKHUE,
HOJUTUYCCKHE YCITOBUS
peau3aiyu MPOeKTOB U
IpOTrpaMM;
HIOCJIEIOBATEIBHO
pealn30BHIBAThH
NPOCKTHl B  00JacTh
HAYYHO-TEXHUYIECKOTO
pa3BUTHS TEPPHUTOPHH,
OpraHu3alIu,
CO3/1aBacMOT'0
(pa3pabatbiBaeMoro)
00BeKTa;

- MIPOTHO3UPOBATH
TIOCJIC/ICTBHSI
pea3anuu
TOCYJapCTBEHHBIX U
MYHHUIUTATBHBIX
IPOTPaMM.

9KOHOMHYCCKHUX

IIPOEKTOB JUIS
IIOBBIIICHUS.  YPOBHSA
Hay4HO-TEXHUYECKOTO

pa3BUTHUS TEPPUTOPUH,

OpraHu3aIuH,
CO3/1aBaEMOT0
(pa3pabartbIiBaeMOrO0)
00BEKTA;

- COBPCMECHHBIMHU

METOaMHU
METOTUKAMH OLCHKH
3¢ (HEeKTHBHOCTH

u

pcainnsanun IpOCKTOB

U IIPOrpamm 110

Pa3BUTHUIO TEPPUTOPUIL

3.2. Kpumepuu oyenku pe3yibmamos 00y4ueHus no OUCYUnIuHe
HIxana
HNuauxkaropsl
OlICHUB IMoka3aTeu oueHUBaHUS Pe3yJIbTATOB 00y4YeHUs
JOCTHKEHUS
aHusa
3Haer: - CTYIEHT IIyOOKO U BCECTOPOHHE YCBOWJI MaTe€pual, YBEPEHHO,

o/

OTJINYH
3AYTEHO

- Ha OCHOBE

JIOTHYHO, TTOCIIEIOBATEILHO U TPaMOTHO €T0 M3JIaraeT, OMUpPasch Ha
3HAHUS OCHOBHOU U JIOTIOJTHUTEIHLHON TUTEPATYPHI,
CUCTCMHBIX HAay4YHBIX 3HaHUU acjaacT
KBaIM(DUIIUPOBAHHBIE BBIBOJBI U 0000IIEHMsI, CBOOOIHO ONEPUPYET
KaTCropusiMu U MOHATHIAMMU.
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VYmeer:

- CTYIEHT yMEeT CaMOCTOSATEIbHO M MPAaBWJIBHO peIIaTh y4eOHO-
npodeccCHOHANbHBIE 33Ja4d WIM 33JaHMs, YBEPEHHO, JIOIMYHO,
IIOCJIEIOBATEIbHO M APIryMEHTHUPOBAHO M3JIaraTh CBOE pEIICHUE,
UCIOJIb3Yysl HAy4YHbIE ITOHSTHUS, CChUIAsICh HA HOPMATHUBHYIO 0a3y.

Bnaneer:

- CTYJEHT BJIaJeeT PalMOHAIbHBIMU METOJAMHU (C UCIOIb30BAHUEM
palMoHaBHBIX METOJUK) PEIICHUS CIOXKHBIX MPO(ecCHOHANTBHBIX
3a/1a4, IPEICTaBICHHBIX JI€JIOBBIMU UTPAMHM, KEHCAaMU U T.[1.;

IIpu pemieHny NpoAEMOHCTPUPOBAII HABBIKU

- BBIJICJICHUS TJIABHOTO,

- CBI3KOM TEOPETHYECKUX  TOJOXKEHUH ¢  TpeOOBaHUSIMHU
PYKOBOJSIIMX JOKYMEHTOB,

- U3JI05KEHHUSI MBICIIEN B JIOTUYECKOH IIOCIIEI0BATEIILHOCTH,

- CAaMOCTOSATEJILHOTO aHalin3a (PaKThl, COOBITHUI, SIBIEHUH, IPOLIECCOB
B MX B3aUMOCBSI3U U JIUAJIEKTHYECKOM Pa3BUTHUHU.

XOPOHLIO/3AYTEHO

3Haer:

- CTYAEHT TBEPAO YCBOWJ MaTepHall, JOCTATOYHO TPaMOTHO €ro
W3J1araeT, ONUpasChb HA 3HAHUSA OCHOBHOM M JONOJHUTEIBHOU
JUTEpaTyphl,

- 3aTpyAHsieTcs B (DOPMYITHPOBAHUY KBATU(UITUPOBAHHBIX BEIBOJIOB
1 000011IeHUH, ONIepUpYyeT KaTErOpUsIMH U MOHSITHSIMH, HO HE BCET/1a
MPABUIBHO MX BEpUDUIHPYET.

VYwmeer:

- CTYIIEHT YMEET CaMOCTOSITEIbHO M B OCHOBHOM IPaBUJIBHO
pemate y4eOHO-podecCHOHANbHBIE 3aJaud WIW  33/JaHUf,
YBEPEHHO, JIOTMYHO, IIOCJIEOBAaTEIbHO M apryMEHTHPOBAHO
M3JIaraTh CBOE PEILICHUE, HE B MOJHOM MEpE MCHOJb3ysl Hay4yHbIE
MOHSTHUS U CCBUIKM HA HOPMATUBHYIO 0asy.

Bnageer:

- CTYICHT B II€JIOM BIIaJIe€T PAllMOHATLHBIMU METOJAMHU PEIICHHUS
CJIOKHBIX HpO(bGCCHOHaHBHBIX 3aaa4, IpCACTaBJICHHBIX ACJTIOBBIMHA
UrpaMu, KeicaMu 1 T.JI.;

[Ipu pemenuu cMor NMPoAEMOHCTPUPOBATH IOCTATOYHOCTh, HO HE
rTyOMHHOCTH HaBBIKOB

- BBIJICJICHUS TJIABHOTO,

- U3JI0XKCHUS MBICIICH B IOTHYECKON MOCIEA0BATEILHOCTH.

- CBSI3KHN TCOPCTUUCCKUX OJIOKEHUN C Tpe60BaHI/I$IMI/I
PYKOBOJSIIIUX JOKYMEHTOB,

- CaMOCTOSITEILHOTO aHanmu3a (aKThl, COOBITUN, SIBIICHUH,
MIPOIIECCOB B MX B3aMMOCBSI3U M TUAJIEKTHUYECKOM Pa3BUTHUHU.

YAOBJIETBOPUTEJIBHO
/ 3BAYTEHO

3Haer:

- CTYACHT OPUEHTUPYETCA B MaTepHae, OJTHAKO 3aTPYIHIETCSA B €ro
HU3JI0KEHHU,

- TIOKa3bIBaeT  HEJOCTAaTOYHOCTHL  3HAHWM  OCHOBHOM W
JIOTIOJIHUTEIBHOM JTUTEPATYPHI;

- c51abo apryMEeHTHPYET Hay4YHbIE TOJI0KECHHUS;

- TpaKTHYeCKH He crnocobeH cPopMyaupoBaTh BBIBOABI U
00001IeHMS;

- YaCTUYHO BNaJIE€T CUCTEMOM MOHSATHH.

VYwmeer:

- CTYJIEHT B OCHOBHOM YMEET PEIINTh y4eOHO-PpOodheCcCHOHATHHYIO
3a/lad4y WM 3aJaHue, HO JIOMYyCKaeT OMMOKH, cabo apryMeHTHPYeET
CBOC PCHICHHUEC, HCAOCTATOYHO MCIIOJIB3YCT HAYUYHBLIC IIOHATHA H
PYKOBOJISIIIIME JOKYMEHTHI.

Bnaneer:

- CTYACHT BJIAACCT HCEKOTOPBIMH pPAlLUMOHAJIBHBIMHU METOAaAMU
PCHICHUA CIIOXKHBIX HpO(I)CCCI/IOHaJIBHBIX 3aaa4, NpCeACTABICHHBIX
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JCJIOBBIMHU I/II‘paMI/I, KeﬁcaMH UT.AO.,

[Ipu perieHnH TPOJICMOHCTPHPOBAT HEJOCTATOYHOCTh HABBIKOB

- BBIJACJICHUA I''IaBHOI'O,

- M3JI05KEHHSI MBICJICH B JIOTHYECKOH MOCIEI0BATCILHOCTH.

- CBSI3KH TEOPETHUECKUX MOJI0KEHUH C TPeOOBAaHUSAMH PYKOBOISIIINX
JIOKYMEHTOB,

- CAMOCTOSITEIIBHOTO aHalu3a (aKThl, COOBITHM, SIBJICHUH, IPOIIECCOB
B MX B3aUMOCBSI3U U JIMAJICKTHYCCKOM Pa3BUTHH.

KOMHGTGHL[I/IH HC NJOCTUTHYTA

HEYJAOBJIETBOPUTEJIBHO / HE

3Haer: - CTYJICHT HE YCBOWII 3HAYUTEIILHON YaCTH MaTepHuaa;

- HE MOKET apryMEHTUPOBATh HAyYHBIE MOJIOKEHUS;

- He (hopMynHpyeT KBATU(DUIIMPOBAHHBIX BEIBOJIOB U 00OOIICHMIA;
- HE BJIAJICET CUCTEMOM OHATHIA.

VYwmeer: CTYZIGHT HE IOKa3aJl YMEHHE pelarh y4eOHO-TPO(ecCHOHATBHYIO
3aj1a4y W 3a1aHHe.
BJIaI[eeT: HE BBIITIOJTHCHBI Tpe6OBaHI/I$I, NPpCABABIACMBIC K HaBBbIKaM,

OLICHUBAEMBIM ‘‘yJIOBJIETBOPUTEIIHHO .

3AYTEHO

4. TunoBble KOHTPOJIbHbIE 3aJlaHUSl W/WJIM WHbIE MAaTepuaJbl /Jsi TPOBedeHUs
NPOMEKYTOUYHOH aTTecTalu, Heo0XoAUMbIe /Jisi OLEHKH JOCTH:KeHUS! KOMIEeTeHINH,
COOTHECEHHOM ¢ pe3y/ibTaTaMM 00yUeHusl 1Mo JUCHUIINHE

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Tunossle KOHTPOJIBHBIC 3alaHUs 1JIA IIPOBEPKU 3HAHWUM CTYJACHTOB

Tunosbie Bonpocskl

MexaHn3MBI paclpenecHus peCypcoB B IPOEKTHOMN AESTEIbHOCTH.
MexaHU3MBI pacnpeaciIiCHuA 3aTpaT B YIIPABJICHUN IIPOCKTAMMU.
VYnpaieHue KOHQIUKTAMU B IPOEKTE.

Nnentuduxanus, aHaiaus, INIaHUPOBAHUE pearupoBaHus Ha PUCKHU.
Prck-MeHEePKMEHT U €r0 METO/IBI B IPOEKTHOM JESATEIBHOCTH.

ManI/IIIa OTBCTCTBCHHOCTHU B IIPOCKTHOM MCHCIPKMCHTC.

MorTunBanys y4acTHUKOB IIPOEKTA

JloroBopa koMMepuecKkoi KoHeccuu, ppandaiizunra, roropopsl HUOKP
OcHOBHBIE METO/IBI CTUMYJIMPOBAHUS HHHOBAIIMOHHOW aKTUBHOCTH B IIPOEKTHON KOMaHJIE.
COHpOTI/IBJ'IeHI/IC HWHHOBAIIUAM U METOABI €0 H€I>iTp&J'IH33HPIPI.

Tunosblie MPOOJIeMHO-aHATUTHYECKHE 32 JaAHUS
3aoanue 1

PacctaBpTe neiicTBHs, KOTOphlE HEOOXOAMMO OCYHIECTBUTH Ha (Da3e 3aBeplIeHHs MPOEKTa, B
MOCJIEI0BATEILHOCTH X BBIOJHEHHMSI, 3aII0JTHUB TaOJIHILY:

a) TOKyMEHTUPOBAaHHE JTOCTHKEHUS;

0) 3aBEpILIUTDH BHITYCK OTKOPPEKTHPOBAHHOTO KOMILIEKTA JIOKYyMEHTOB;

B) COCTaBUTh MHCTPYKIMHU IO HCIOJIb30BAHUIO PE3YJIbTATOB IMPOEKTA, BBHIMTYCTUThH IMAcCIOpTa Ha

TCXHU

YECKUE OOBEKTHI;
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T') MEPEMECTUTh 00OPYIOBAHHUE U MAaTEPUAJIbI;

1) pachopMupOBaTh KOMaHy MIPOEKTa;

€) MPOTECTUPOBAThH PE3YIbTAThl IPOEKTA;

) IepeAaTh 3aKa3uuKy M0 aKTy Pe3yJIbTaThl IPOCKTA,

3) 00yuuTh IEPCOHAI 3aKa34uMKa paboTe C pe3ysibTaTaMu IPOEKTa;

M) CyMMHUPOBATh OCHOBHBIE TIPOOJIEMbI, BO3HUKIIINE MPU PEAIN3aLUH IPOEKTA;
K) OCBOOOJIUTH MPON3BOACTBEHHbBIE MOIIIHOCTH;

1) OOBSIBUTH 00 OKOHYAHUU TPOEKTA;

M) HalucaTh OTYETHI IO PaboTe BCEX YYACTHUKOB MPOEKTA.

[TocaenoBaTeIbHOCTE BBITIOJTHEHUS 112|134 |5|6|7 |89 (101112

3aoanue 2

W3BeCTHO, YTO JEATENBHOCTh JIOOOTO MPEANPUSTHS HalpaBiIcHa Ha JIOCTH)KCHUE
onpe/elIeHHBIX Mejei. JIto0oe mpeanpusTiHe OrpaHUYeHO M0 BPEMEHH CBOETO CYIICCTBOBAHHS.
Hakonern, ycremsabsie MpeanpusTAs BCETa YHUKAIBHBI IO MPOIYKTaM, yciyram JubOo Ou3Hec-
MoJiesisiM. MOYXKHO JIM CKa3aTh, 4TO JIF000€ TpeAnpusTue sBisieTcs npoekrom? Ecinu ga — moyemy?
Ecin HeT — xakue orpannuuBaromue (akTopsl CISAYeT BBECTH B JJAHHBIC YTBEPKICHUS?

3aoanue 3

Anmvunuctpanueid ropoga N, B koropoM rpokuBaeT 300 000 ger., ObLIO MPUHATO PEIICHHUE
00 opraHu3anyy BHEMIKOJIBHOWH pabOTBI M JIOCyra JieTel W3 MHOTOJCTHBIX ceMel Ha 0a3e JJOMOB
JIETCKOTr0 TBOpYeCTBa W MIKOA. B ropoae mnpoxuBaer 500 pgered IIKOIBHOIO BO3pacTa W3
MHOTOJICTHBIX CeMeH. 3aHsAThs A1l HUX OyayT MPOBOIUTHCS OECILIATHO.

3amaud JAHHOTO TPOEKTa — MOBBICUTH CTAaTYC MHOTOJETHBIX CeMeil, CIocOOCTBOBATH
3aHSATOCTH MHOTOJICTHBIX MaTepei, OKa3bIBaTh aJAPECHYIO0 COIMATIBHYIO MOIIEPKKY MHOTOJIETHBIM
CEMBSIM.

Peanmzanuio mpoekTa IUIaHUPYeTCsl TPOU3BOANUTE 33 CUET CPEACTB IOPOJCKOTO OOJpKEeTa,
OpUEHTUPOBOYHAs TpeOyemas cymma — 3 MJIH. pyOsei.

Bomnpocsr:
1. K kakomy Tumny kinaccu@uKanu mpoekToB (1o KaXJI0My MPU3HAKY) OTHOCATCS JaHHBIC TPOEKTHI?
2. Kakue QaxTpl MOATBEP:K1AI0T Balle MPEANOI0KeHHE?

3aoanue 4

OtcyrcTBHE BBIXOJA K MOpPIO siBisseTcst OonbiIoil mpoOmemoit juig TypkMmeHHCTaHa,
MOCKOJIBKY JIEJIaeT HEBO3MOXKHBIM 3KCIIOPT rasa 3a pyoex. TpaHcKacHUilCKui ra30MmpoBoJ OTKPOET
npsmoii Beixo B Typruto u Ha 3anajn yepe3 AszepOaii/pkaH, B TO BpeMs KakK CErOHs MOCTaBKU U3
ATOT0 PErMoHa JOJKHBI OCYIIECTBIATHCS yepe3 Poccuto u Mpan.

Ilenp mnpoekta TpaHCKAaCOHMICKOro Tra3ompoBofa — CHOCOOCTBOBATH CO3JIAHHIO B
KACIMICKOM PErMOHE€ HOBOM CHCTEMBI TPAHCIOPTHUPOBKH rasa. ['a30mpoBOJ CTaHET 3JIEMEHTOM,
YBEJIMYMBAIOLIMM MHOrooOpa3ue MCTOYHMKOB W MapIIPyTOB JUIs SKCHOpPTa KACHMHUICKOro rasa B
Typuuto u Espomy. Ilpe3uaeHTsl dYeTblpex TrocyaapcTB — y4dacTHUKOB mpoekta (I'py3us,
AzepOaiikan, Typkmenucran u Typruus) noxamucanu Jleknmapanuio B MOJACPKKY IMPOEKTa.
OcymectBisieT 3Ty nmojaepkky [IpasutensctBo CIIA. B peanuzanun npoekTa MpUHUMAIOT y9acTHE
MEXIyHapoaHbIe Kopropaiui. CTOMMOCTB MIPOEKTa OLleHUBaeTcs B $2,5 mup.

Bomnpocsr:

1. K xakomy Tumy Kiaccu(ukanuu mpoeKToB (110 KaXXI0My IPU3HAKY) OTHOCSATCS JaHHBIE TPOEKTHI?
2. Kakue ¢axTpl MOATBEPKIAI0OT Balle MPEANOIoKeHHe?

3adanue 5
Omnpenenure, Kakue BHUJIBI JICITSILHOCTH U3 CITUCKA OTHOCATCS K MPOEKTaM, a KaKue — HeT.
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B TOM criucke HEKOTOpbIE BUIBI IEITEITLHOCTH MOTYT OBITh IIPH OITPEICIICHHBIX YCIOBUSIX OI[CHEHBI
KaK MPOCKTHI:

1) cozmanue HOBOTO MPOJYKTa;

2) peopranu3zaius CTpyKTypbl (PUPMBI;

3) pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPEJICTBA;

4) CTpOUTENBLCTBO CKIA/A;

5) npoBeneHHE BEIOOPHOW KOMITAHUY MTapTUH;

6) BHEJIpEHUE CUCTEMbI ABTOMATHYECKOTO y4YeTa Ha CKJIA/IC;
7) mepees 1 B HOBBIH oduc;

8) opranuzanus rpa3aHOBaHUs 00uIes meda.

KakoBsl 3111 ycinoBus?

3aoanue 6

KoHCynpTaHT peKOMEHAYET pYKOBOJCTBY KOMIIAHUEN BHEJPUTH CUCTEMY YIIPABIEHUECKOIO
yaera (CVYVY). Ilpu stom Bo3MoxHO “BcTpamBanue” CVYY B CyIIECTBYIONIYIO CHCTEMY
OyXraJTepcKoro ydera WIM aBTOHOMHOE e¢ (DYHKIIMOHUpOBaHHME. VHTerpupoBaHHAs CUCTEMa
ABJISIETCSI JOCTYIHOM IIMPOKOMY KpYT'y MOJb30BaTelield, UYTO CO3/1a€T BO3MOXHOCTb ‘‘YyT€UKH
KOMMEpPUYECKON MH(pOpMALMK U OCIOXKHEHUS MOJIOKEHUS Ha pbIHKE. [|OMONHNUTENbHAS CII0XKHOCTh
BHE/IpeHUs MHTErpupoBaHHbIX CYY — HelocTaTOYHO BBICOKAas KBaJU(UKAILMS OyXrajaTepoB, UTO
YBEIMYHMBACT BO3MOXKHOCTh IPUHATHS HEI(D(HEKTUBHBIX perieHuii. B To sxe Bpems apronomHast CYY
nopoxjaaer 1yOnupoBaHue MH(poOpManuu U UHPOPMALMOHHBIX IMOTOKOB M 00ECHEYHMBaeT pOCT
OImMOOK M3-32 HEONIEPATUBHOCTH U HETOYHOCTH HH(OpMAINK ITPU IPUHATHH penieHnii. BHenpenue
CYVY MOXeT CcOnpoBOXAaTbCs caboOTaxeM Ha pabouumx MecTax: Kak B (opMe aKTUBHOTO
NPOTHBOACHCTBUS (YMBIIIJICHHOE BBIBEICHUE OOOPYAOBaHHS W3 CTposi), Tak U B Qopme
HEJ0CTAaTOYHOU MOJITOTOBJIEHHOCTH NIepcoHaa U HeyMeHus padorats B CYVY. bes BHenpenus CYY
KOMIIAHUS ~ MOXET  yTpaTUThb  KOHKYPEHTHbIE  IpeuMyllecTBAa U  yWTH C  phIHKA.
3AJJAHUE
[Toctpouts “nepeBo peuieHui”.

3aoanue 7

[IpaBrnenne GaHKa MOPYYHIIO MEHEKEPY KaJIpOBOTO OTJENa, OTBETCTBEHHOIO 3a OILIaTy
TpyZda, pa3paboTaTh CXeMy NPEMHpPOBAHMS BBICIIETO PYKOBOAALIEro cocraBa Oanka. Kak toro u
TpeOyeT aIropuT™M MOCTPOCHUS CETEBOTO rpaduKka, MEHEXKep COCTaBUII CIIHCOK KITFOUEBBIX 33/1a4:
1) HauaTh pa3pabOTKy MPOEKTa;
2) BCTPETHTBCS C KaXIbIM YJICHOM COBETa JUPEKTOPOB U PYKOBOAUTEISIMHU YIPABICHUNH U
BBICITYIIIATh UX COOOPa)KEHUS 110 TTOBOIY CUCTEMBI IPEMUPOBAHNS,
3) Ha OCHOBaHHMM pE3YyJbTaTOB BCTPEY COCTABUTH MOJHBIA CIHUCOK TpeOOBaHWI K cHCTEMe
MIPEMUPOBAHUS;
4) mpuoOpecTy OMHUCaHUs CUCTEM MIPEMHUPOBAHUS APYTUX OAHKOB;
5) cOCTaBUTH CIIUCOK OTJIMUUTEIBHBIX YEPT CUCTEM NMPEMUPOBAHUS IPYTUX OAHKOB;
6) IPOKOHCYIBTHPOBATHLCS Y IOPHUCTA;
7) BBIICHUTb, HE BO3HHUKHET JIU MPOOJIEM MOPaIbHO-ITHUECKOIO XapakTepa IMpH peau3aluu
MIPOEKTA;
8) oOcyauTh TyTH peUIeHUs BO3MOXHBIX TMPOOJIEeM ¢ 4YJIeHAaMU COBETa JHPEKTOPOB U
PYKOBOJMUTEIISAMH YIIPaBICHUN;
9) pa3paboTtaTh cUCTEMY IPEMUPOBAHMS;
10) mpoBecTH Mpe3eHTAIHIO.
Jlanee mMeHemxep NOJKEH ObUI ONMpeNeauTh MOCIEI0BATEIbHOCTh BBIMOJIHEHUS Ka)XJ0ro Iara u
COCTaBUTH CETEBOM I'pa)MK BBIMOIHEHUS TOPYUYEHHOTO MPOEKTA.

3aoanue 9
BbIsIBUTE TMOJNIOKUATENBHBIE W OTPUIATEIbHBIE ACIMEKTHI W BO3MOJKHBIE CIIOCOOBI HX
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YCTPAHEHHUS B CIEAYIOINUX CUTYALMAX:

1) pyKoOBOIUTEIh KOMAHIbI MPOCKTA SIBISACTCS CICIUATUCTOM B MPEIMETHON 00acTH, HO HE
o0JaiaeT 3HaHUSMU U OIBITOM YIIPaBJICHUS IPOCKTAMU;

2) PpPYKOBOAMTEIb KOMAH[bI MPOCKTA SBJSICTCS CIICIHATUCTOM B YIPABJICHUH MPOCKTOM, HO HE
o0JasaeT 3HaHUSMU B IPeIMETHON 00JacTu;

3) pyKOBOAWTENIb KOMAH/IbI POEKTA HE SBISACTCS CICIHATMUCTOM HU B IIPEIMETHOM 00acTH, HH B
cdepe ynpapieHUs IPOEKTOM.

3aoanue 10
[Toctpoiite nmuarpammy ['aHTTa 1O HMMEOIMMMCSH JAaHHBIM O TNPOEKTE MPOBEACHUS
MapKETHHIOBOT'O UCCJIEI0BAHUS ITyTEM ONPOCca MOTEHIIUAIbHBIX MTOTPEOUTENECH:
1) nopaboTka aHKETBI — 2 JTHS,
2) MUJIOTHOE UCCIIEAOBaHUE — 2 JTHS;
3) TupaxkupoBaHUE aHKET — | JIeHb;
4) MHCTPYKTaX TIepCoOHaa — 2 JHS;
5) c6op nndopmanuu (mposeaeHue omnpoca) — 10 qHei;
6) KOHTPOJIb Ka4ueCcTBa BXOHOU nHpopMarmu — 10 qHEH;
7) obpaboTka uHpOpMAIH — 9 THEH;
8) JTIOru4ecKuii KOHTPOJIb 0a3bl JAHHBIX — 2 JHSI.
Mexay sTanaMu peann3aluy MPoeKTa UMEIOTCS CIIEIYIOIINE 3aBUCUMOCTH:
— JlopaboTka aHKeThl HeoOXoIuMMa B MpOIECCe MPOBEACHHUS ampodaiuu (IpeaBapUTEIbHOTO
orpoca), I03TOMY 3Taribl 1 ¥ 2 MOTyT IPOBOJUTHCSI OHOBPEMEHHO.
— TupaxxupoBaHue aHKET U HHCTPYKTaX [epcoHana MOTYT ObITh HA4aThl HA BTOPOU JA€Hb MUIOTHBIX
(TpOGHBIX) OIIPOCOB.
— Otanbl 6 ¥ 7 HAYMHAIOTCS HA CIEAYIONIMI IeHb MOCcie Havyalla IpeabIIyIero Tarna.
— Jlornueckuid KOHTPOJIb 0a3bl JAHHBIX MOXET OBITh Ha4yaT B MOCIEIHHWI JIeHb 00pabOTKU
uHpopmanuu.

3aoanue 11

bromxkert mpoekta cocrasisier 100 nenexHbix enunauil. Ha BeimomHenne paboT 10 TeKymiei
JaThl INTAHUPOBATIOCH U3PACX0I0BATh 25 eIUHUIL, a (PaKTHUeCKH ObUIO U3PaCX0J0BAHO 22 €AMHHUIIBI,
T.e. BCWS =25, a ACWP = 22. [Ipu 3TOM coriacHo IulaHy, Ha BBIIOJHEHHE pabOT HYKHO ObLIO
n3pacxonosars 20 enunui, T.e. BCWP =20

Paccuuraiite oTKIOHEHHE O 3aTpaTaM TPAaJIULIUOHHBIM METOJOM M METOJOM OCBOEHHOI'O
o0bema. IIpoekT uner ObicTpee 3amIaHMPOBAHHOTO BPEMEHU WM HAaOJII0JAeTCsl €ro OTCTaBaHUE OT
rana’?

3aoanue 12

B xone peanuzannu 6ro1KeTHas CTOMMOCTB ITPOEKTa J0JKHA cocTaBUTh 2 MitH 300 ThIC. pyo.
PaccunTaiiTe NporHo3Hoe OTKJIIOHEHUE CTOUMOCTH IIPOEKTA, €CJIM Ha CepeIMHE CPOKa pean3aluu
NpOEKTa IUIAHOBBIE 3aTpaThl MOJDKHBI cocTaBUTh 1 MiH 500 ThIC. py0., OCBOGHHBIM 00beM Ha
otueTHyt0 naTty — 1 mutH 400 ThIC. pyO., IPU 3TOM (PaKTUUYECKHE 3aTPaThl HA OTYETHYIO
naty coctaBuiu 1 MiH 460 ThIc. pyoO.

3aoanue 13
OcymiecTBUTh 0OTOOP MPOEKTOB B MOPT(]EIb, UCIIONB3Ysl TaHHBIe Tabauibl. JIumMutr o6bema
WHBECTHUINH paBeH 127 MiH.pyOeit

[TpoexT Hanpagnenust ckopuHra 1 0ajiibl OLEHKU Tpebyemble
WHBECTHUIIUH,
MJIH. pyOnei

PriHOYHAs ‘ Pucku ‘ CootsercTBHE ‘ TexHOoNOrMYECKas
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HpI/IBJ'IeKa- IICJIsIM nu OCYH_[CCTBI/IMOCTB

TEJIBHOCTh CTPaTETHSIM
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
i 4 7 5 8 18
E 1 5 2 3 68

3aoanue 14

[TpenmpusitTre npruOOPOCTPOCHHS peainu3yeT MPOESKT MOJEPHU3ALNY TPOU3BOACTBa. JlJis ero
OCYIIIECTBIICHUSI HEOOXOIMMO OCYIIECTBUTH cleayromue 3arparel: 1 roq — 2400 mutH pyo., 2 rog —
1750 muma py6., 1250 muH py6. IIporHo3upyercsi moJydeHHE 10XO0Jla HayWHas C MEpPBOrO rojaa
ocymectBieHus: mpoekra: 1 rog — 1200 muu py6., 2 rog — 1500 muu py6., 1750 muH pyo.
[IpencraBpTe pacxojpl U JAOXOJbI MO MPOEKTY B BUAE OTTOKA U MPUTOKA JEHEKHBIX CPEICTB U
paccuuTaiiTe BEIWYMHY TPUBEICHHOTO JICHEKHOTO IIOTOKA, €CJIH CPeaHsS CTOMMOCTh
WHBECTUpyeMoOro kanurtaina pasHa 14%.

3aoanue 15

[Ipoananu3upyiiTe TPUBEACHHYIO CHUTYyallMl0O W  BBIACIUTE OCHOBHBIE  (POPMBI
WHHOBAIIMOHHOTO MPEeANPUHIMATENLCTBA. Bolenure kitoueBbie PakTophl ycrexa MHHOBAIMOHHBIX
cTpareruid. PackpoiiTe Me€XaHM3M BIUSHHUS MaJIbIX MHHOBAMOHHBIX MPEINPUITAN HA pPa3BUTHE
TeXHUKH M TexHoyioruu. Kakue dhopmbl puHAHCHPOBaHWS WHHOBAIMOHHBIX IPOCKTOB OKa3ajau
pemaroiee BIUsSHUE Ha ycnex npeanpusatuii CUIMKOHOBOH JOJMMHBI U KaKue HHPPACTPYKTYPHbBIC
YCIIOBUS CIOCOOCTBOBAIM 3TOMY ycrexy? OTBeThl 000CHYMHTE.

Tembl ucciIe10BaTeIbCKUX, HH(POPMANIMOHHBIX, TBOPYECKUX POEKTOB

Iloozomoeka uccnedosamenbcKux NPOeKmos no memam:
10. IlpuMeHeHrnEe METOIOB YIIPABICHHS TPOSKTAMH B TIPAKTUKE YIPABICHUS MTPEIIPUATHEM
11. Iuxn [yxapaa-/lemunra B yrpaBiieHUH IPOEKTaMH
12. CranmapThl B yrpaBJI€HUH MPOCKTAMHU.
13. MexayHapo/iHbIe M pOCCUHCKHE CTAaHAAPTHI B yIIpaBJIeHUH Npoektamu. Hopmatussl,
CTaH/apThl, OPraHNU3allMOHHBIE U OllepallMOHHBIE.
14. B3zaumojieficTBUE YHaCTHUKOB IPOEKTA.
15. Pons pykoBoANTENS IPOEKTA, (YHKIINHU, THYHOCTHBIE XapaKTEPUCTUKH.
16. Opranu3anuoHHas CTPYKTypa YIpaBIeHHsI TPOSKTOM U €€ BIMSHUE Ha MPOEKT.
17. OcobeHHOCTH pa3IUUHBIX OPICTPYKTYP, UX BIHSHUE HA X0/ peaIu3aluy IPOeKTa.
18. OcobeHHOCTH MHPOPMALIMOHHOTO B3aUMOCHCTBUS YIACTHUKOB IMPOEKTA B PAMKAX Pa3IMIHBIX

CTPYKTYP.

Hugpopmayuonnwiii npoexm
[ToaroroBbTe MHGOPMAITMOHHBII MPOEKT (MIPE3EHTAIINIO) 110 TEME:
. Coneprxanme cnenu@uKanuy KOHCAITUHIOBOTO MIPOEKTa
. Texunueckuit mpouiIb KOHCYIbTAIMOHHOMN TPYIIIBI
. OnieHka BpeMeHHU, HEOOXOJUMOT'O JIJIsl BHITIOJIHEHHUS! KOHCYIbTAllMOHHOTO MTPOEKTa
. Obecnieuenne KOHCYIbTAllMOHHOTO ITPOEKTa
. CyIHOCTh ¥ Ha3HaUYEHUE THEBHMKA ITPOEKTA
. CyIIHOCTh ¥ Ha3HaYEHUE U3BEUICHUS O TIPOEKTE
. CyIIHOCTh ¥ Ha3HaUEHUE PE3IOME MPOEKTa

N O N AW~
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Teopueckoe 3a0anue (c s1emenmamu scce)
Harnumure scce o teme:
1. YopaBneHue npoeKkTamMu B KU3HU YEJIOBEKA.
2. JIMYHBIIA OMBIT IPOSKTHOTO YIPABICHUSI.
3. 3HaueHNe HayKu yMpaBJiIeHHs] IPOSKTaAMH B pean3alii «IIPOEKTOB BEKay.
4. YrpasieHue mpoeKTaMu B JOUCTOPUIECKUE BPEMEHA.
5. ABTOoMaru3anus ynpaBlieHUsI IPOEKTaMU B OYAyIIEM.

3ajaHusl K MHTEPAKTHBHBIM 3aHATHIM
Keiic

Onwucanue cutyaru. PyKoBOJACTBOM TypUCTCKOTO MPEANPUATHS ObLIO MPUHSATO pElIeHne 00
OCBOEHHE SKCKYPCHOHHOTO Typa. Ilo »KcnepTHbIM OIlEHKaM BbIOpaH IMPUEMIIEMBIM BapHaHT

mapuipyta. Pazpaboran Typ. OnpeneneH peaabHblii PbIHOK IPOJAXK.
KoHnTtpounbHbIii Bopoc:

1.0npenenuTs KOMIUIEKC MEPONPHUSATHNA, KOTOPBIA HEOOXOIUM ISl TOrO, YTOOBI JaHHBIA

IPOEKT OB YCIEUIHO pPealn30BaH.

2. Onucatb BO3MOKHBIC PUCKHU IO HNPOCKTY, METOAbI UX MPCAOTBPALICHUS U CII0COOBI UX

PpaspCiCHrUA U MUHUMH3AallN.

TunoBble TECTHI

1. Kakne MMponueCChbl BKIKOYACT B cebs CTaiusd 3aBCPIICHUA HpOGKTa?

a. popMHUpOBaHUS KOHIICTIIIMU MTPOEKTa
0. hopMUpPOBaHMS CBOTHOTO TUIAHA MTPOEKTA
B. OCYIIIECTBJICHUS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX paboT

. BBOJAa B IJKCILIYaTAaHI0 H IMPUHATHA [POCKTa 3aKa3YUKOM, AOKYMCHTHUPOBAHHUA M

AHAJ/IN3Aa OoNbITa peain3allii MMPOECKTAa

2. Kakue MCPOIPUATHUA PCATUIYIOTCS ITPU TPOBCACHUHN dHAJIN3a ACATCIbHOCTH U PaA3BUTHA KOMaHIbI

npoekra?

a. popMupoBaHue 0TYETOB 00 UCIOJTHEHUH PA0OT MPOEKTA

0. pery;iupoBaHHe OILIATHI, JIbIOT U NMOOIIPEHU I

B. PEOPraHM3alUI0 KOMAH/IbI B COOTBETCTBHH C MPOrPeccoOM MPOeKTAa
. BC€ BADHAHT BEPHbI

3. Peanmuzanus mpoekTra — 3TO CTaaus Ipolecca yINpaBlIEHUs MPOEKTOM, Pe3yIbTaTOM KOTOPOH

ABIISIETCS ...

a. CaHKIIMOHMPOBAaHUE Hayaja MPoeKTa

0. yTBep»KJIeHHE CBOJHOTO TUIaHa

B. OCYLLIECTBJIEHHE MTPOEKTHHIX PA0OT M I0CTU:KEHHE MTPOEKTHBIX LeJei
. ApXUBUPOBAHUE TPOCKTHOM IOKYMEHTAIIUU U U3BJICUEHHBIE YPOKHU

4. MeToJ 0OCBOGHHOTO 00beMa MO3BOJISET ...

a. ompeleJIMTh OTCTABaHHMe/ONepekeHUWe Xo0J4a peaju3anuud  pador
U nepepacxoa/IKOHOMHUIO OI0/ZKeTa NMPOeKTa

0. OITUMHU3UPOBATH CPOKU BBITOJTHEHUS TPOEKTA

B. OMMPCACIINUTD MPOAOIKUTCIIBHOCTh OTACIIBHBIX pa60T IMPOCKTa

mo

rpaguky
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I'. OCBOUTh MaKCUMAaJIbHBIN 00BhEM OFOPKETHBIX CPEJICTB

5. Hannume kakux cocTaBisIomuxX oOecreunBaeT 3(pPEeKTUBHOCTh CHCTEMBI KOHTPOJIS MPOEKTa?
a. IVIAHOB Pa0doOT U CHCTeMBI OTYETHOCTH

0. BHEILIIHETO HE3aBUCUMOIO ay/IuTa

B. OJIEKTPOHHOTO JOKYMEHTOOOOpPOTa W TIPOrpPaMMHOIO OOECHeueHHs Il KOHTPOJIS Haj
BBITIOJTHEHHEM PaboT

T. OT/eJ]a KOHTPOJIS B OPraHU3aMOHHON CTPYKTYpPE MPOEKTHON KOMaHIbI

6. B yem oTiinuue npoekTa OT NPOLECCHOMN AESITEIbHOCTU?

a. IPOEKT SBISETCS HENPEPBIBHOM JESITENbHOCTBIO, a MPOLECC — €IUHOPA30BbIM MEPONPUATHEM
0. IPOEKT MOJAEPKUBAET HEN3MEHHOCTh OPTraHU3aINH, a IIPOLECCHl CIOCOOCTBYIOT €€ M3MEHEHHIO
B. Npouecchl B OPraHU3alMM LUKJIMYHbI, OHU TNOBTOPSIIOTCH, a NMPOEKT — YHUKAJEH, OH
BCerja uMeer JaTy HA4aJ1a U OKOHYAHMS

I. TPOLECChl B OpraHU3allMyd pPErJIaMEeHTUPYIOTCS JAOKYMEHTAJbHO, HPOEKThl He TpeOyroT
JOKYMEHTAJIBHOTO 0(hOpMIICHHS

7. Ha cTamuu pa3paOOTKu IPOEKTA. .. :

a. pacxoayercs: 9-15% pecypcoB npoekra
0. pacxoayetcs 65-80% pecypcoB poeKTa
B. pacxoxayercsa 100% pecypcoB npoekra

T. PECypChl IPOCKTA HE PACXOYIOTCSI

8. [Tox mpoeKTOM MOHUMAIOT:

a. UHXXEHEpHas, TEXHUYECKas, OpPraHMU3alMOHHO-IIPABOBas JOKYMEHTAlUs II0 pealn3aluu
3aIUIAHUPOBAHHOIO MEPONIPUSITHS

0. OrpaHM4YeHHOe II0 BPEMEHH, IEJCHANPABJICHHOC HM3MEHECHHE OTACJAbHON CHCTEMBbI
C YCTAHOBJICHHBIMM TpPe0OBAHMAMM K Ka4yecTBY pe3yJbTaTOB, C OrpPaHUYEHUSIMHU
PacXoq0BaHUA CPEACTB U CO crieu(pUIECKON opraHusanuen

B. rpyIiia 3JIECMCHTOB (BKJ’IIOLIaIOHII/IX KakK J'IIO}IGIZ, TaK U TEXHUYCCKUC SHCMGHTLI), OpTraHHU30BaHHBIX
TakuM 00pa3oM, YTO OHM B COCTOSIHUM JEMCTBOBaTh KaK €IMHOE IEJI0€ B LENAX JOCTHXKEHHS
IMOCTABJICHHBIX IEPEA HUMU ueneﬁ

I'. COBOKYITHOCTb Pa0oT, MPOAYKTOB M YCIIYT, IPOU3BOICTBO KOTOPBIX JOJKHO OBITH 00€CHeueHo ¢
LIEJIbI0 TOCTH>KEHMS TIOCTABJICHHON LIEIN

9. Hauborpiiee BIUSHUE HA POEKT OKA3bIBAIOT ...
a. JKOHOMHYeCKHe U TPaBoOBbIe (PAKTOPbI

0. sKoNornueckue GakTopbl U UHPPACTPYKTYpa

B. KyJIbTYpHbIE (PaKTOPHI

I. collMabHble (HaKTOPHI
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10. ITpeameTHas 00IaCTh TPOEKTA — ITO:

4. COBOKYNHOCTH MPOEKTHBIX PadoT, NPOAYKTOB M YCJAYI, HNPOHU3BOACTBO KOTOPBIX
JA0JIZKHO OBITH 00ecreYyeHo0 B paMKaxX 0CylIeCTBJIsIEMOTr0 MPOeKTa

0. pe3ysbTaThl IPOEKTA

B. MECTOIOJIO’KEHHE TPOEKTHOTO ouca

T. TpyIna 3JIeMEHTOB (BKIIOYAIOIIUX KaK JIFOACH, TaK U TEXHUYECKUE JIEMEHTHI), OpraHU30BAHHBIX
TakUM OOpa3oM, YTO OHM B COCTOSIHUU JIEHWCTBOBaTh KaK €IUHOE IIeJI0€ B LENSAX JTOCTHKEHUS
MOCTaBJICHHBIX NIEpel HUMH LieNieh

11. Opranuzanus ¥ MOArOTOBKA  KOHTPAaKTOB B MPOEKTE  BKIIIOYAET

a. pacnpeaejieHde (PYHKUHMOHAJIBHBIX O0A3AHHOCTEH W OTBETCTBEHHOCTHM B COOTBETCTBHMHU
¢ IJIAHOM YIIPaBJIeHHs] KOHTPAKTAMHU

0. mpoBe/ieHHE TOPTOB U BLIOOP MOCTABIIMKOM U MOAPAIYUKOB

B. 3aK/Il0YeHHE KOHTPAKTOB

. BC€ BADUAHTHI BEPHbBI

12. AHanu3 u peryaupoBaHue U3MEHEHUI B MPOEKT BKJIIOYAET ...

a. 0030p U aHAIU3 IMHAMUKHU U3MEHEHMIi B IPOeKTe

0. TEKYUIYyI0 OLIEHKY M3MeHeHHil B MPOeKTe W JOCTUTHYTHIX, B CBSA3M C ITUM Pe3yJbTaTOB
B. KOppeKTUpYoLIHe JeiicTBUA

I. BCe BADUAHTHI BEPHbBI

13. YUrto mormmaroT oA (azoii mpoekra’?

a. Ha0op JIOrMYecKH B3aMMOCBSI3aHHBIX pa0doT MNpoeKTa, B mpouecce 3aBeplICHHs
KOTOPBIX J0CTUTAETCSl OAUH U3 OCHOBHBIX Pe3yJbTATOB MPOEKTAa

0. MoJIHBII Habop MOCe0BaTENIbHBIX Pa0OT MPOEKTa

B. KJIIOYEBOE COOBITHE MPOEKTA, UCIOIb3yeMOe Ul OCYIIECTBICHUS KOHTPOJSA HaJ XOJOM €ro
peanuzanuu

I'. IOUCK HCO6XOJII/IMBIX AJI pealin3dalliu MpoOCKTa peCypCcoB

14. Kakue IMPOCKTHI B HauOOJbIIEH CTEICHU NOABCPIKCHBI BJIIMAHWIO BHCIIHETO OKp}I)KeHI/I}I?
a. COIMaAJbHbIC U HHBECCTUIIMOHHbIC

0. WMHHOBAIIMOHHBLIC

B. OpraHHU3allMOHHBIC

I'. 9OKOHOMHUYCCKUC

15. Llenb mpoekTa — 3TO:

a. chopMylnupoBaHHas TPoOIIeMa, ¢ KOTOPOM MPUIETCS CTOIKHYTHCS B MPOIECCE BBIMOJHEHUS
MIPOEKTA

0. yrBep:kaeHue, ¢gopmyaupymomiee o0mme pe3yabTaTbl, KOTOPbIX X0TeJ0Ch Obl 100UTHCS B
npoirecce BHINMOJHEHUS MPOEKTA

B. KOMILUIEKCHAsl OII€HKAa MCXOAHBIX YCIOBUN M KOHEUHOIO pe3yibTaTa MO MTOraM BBIIOJHEHUS
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POEKTa

I. Ha0JII0/IeHNe, PEeryIMpOBaHUE U aHAIN3 Iporpecca MpoeKTa

16. Peanuzanus npoekTa — 3To:

a. CO3/IaHUE YCIIOBH, TPEOYIOIIUXCSI IS BBIMIOJIHEHHSI POCKTA 32 HOPMAaTHUBHBIN ITIEPHOJ

6. HabGmronenue, peryaupoBaHue M aHAIN3 IIpOrpecca MpoeKTa

B. KOMILJIEKCHOE BBINOJIHEHNE BCeX ONMUCAHHBIX B MIPOEKTeE JAeiiCTBHIi, KOTOPbIe HANIPABJIEHBI
HA TOCTH:KEHUE ero meei

r. yTBepkaeHue, (Gopmynupyromiee oOmume pe3yabTaTbl, KOTOPBIX XOTeJIOCh Obl JAOOUTHCS B
MIPOLIECCE BBIMOIHEHUS MTPOCKTA

17. Ha30BUTE OTIHMYUTEIIHLHYIO 0COOEHHOCTh HHBECTHIIMOHHBIX IIPOEKTOB:
a. 0OMIBIION OIOIKET

0. BLICOKAsI CTENEeHb HeonmpeaeJJeHHOCTH H PHCKOB

B. IIPUBJICUEHUE 3apyOEKHBIX CIIELIUATUCTOB

I. y4acTHe rocyaapcTBa

18. Kak Ha3bIBaeTCsi BPEMEHHOH INPOMEKYTOK MEKAY HadaloM pealu3alidl W OKOHYaHUEM
npoekra?

a. CTaJus NPOeKTa

0. ’KU3HEHHbIIl UKJI MPOeKTa

B. pe3yJIbTaT MPOEKTa

T. IUIaH [IPOEKTa

19. Ha3oBHuTe MHCTPYMEHTHI, COJACHCTBYIOIIME MEHEKEPy MPOEKTa B OPraHM3alMd KOMaHJbI,
CIocoOHOM paboTaTh B COOTBETCTBUU C LIETSIMU U 3a/1a4aMU NPOeKTa?

a. YKpYIMHEHHBIN rpadux

0. MATPHIIA OTBETCTBEHHOCTH U CTPYKTYPHAsl CXeMa OpPraHu3anuu

B. JIOJUKHOCTHAsI MHCTPYKLIUS

r. ceruduKanus

20. K cnocobam ¢uHaHcHpoBaHUsSI TPOEKTOB OTHOCAT: CaMO(DUHAHCHUPOBAHUE, HCIIOIH30BAHHE
3a€MHBIX U ... CPE/ICTB.

a. NpUBJIEKAEeMbIX

0. rocyapCTBEHHBIX

B. CIIOHCOPCKUX

T. BBIUTPAHHBIX B KA3MHO

21. HazoBuTE COCTOSIHUS, KOTOPBIC TIPOXOIUT MPOEKT B MPOIIECCE CBOCH pear3ariim?
a. dTansl

0. ctaguu

B. (pa3bl

T. CTYTIICHH

22. 3aBepmaI01ua51 (1)3.3& JKU3HCHHOI'O UKJIA ITPOCKTAa COCTOUT U3 IMPUCMOYHBIX HUCIBITAHUN U ...
d. KOHTPOJIbHBIX I/ICHpaBHeHI/Iﬁ
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0. ONBITHOM IKCILIyaTAlM U
B. MOJICpHU3AIIUU
. CTUMYJIUPOBaHUE

23. KoMILieke HH)KEHEPHO—KOHCYJIbTAIIMOHHBIX YCIYT KOMMEPYECKOI0 XapaKTepa 1o MOr0TOBKE U
00eCrevYeHNI0 HEMOCPECTBEHHO TMpollecca MPOM3BOACTBA, OOCITY)KHUBAaHUIO COOPYKCHHH,
9KCILTyaTalliy X03IHCTBEHHBIX 00BEKTOB M PEaTU3aIMH PO TYKIIHH:

a. MHKUHUPHHT

0. KOHCAJITHHT

B. (paHUYaii3uHT

I'. KOBOPKHHT

24. Y10 BKIIOYAIOT B ce0s IMpONLECChI OpraHru3ali U IPOBCACHUSA KOHTPOJIA Ka4uC€CTBA HpOGKTa?
a. IPOBCPKY COOTBCTCTBUA YIKC NOJTYUCHHBIX PC3YJIbTATOB 3aJaHHBIM Tp€6OBaHI/ISIM

0. cocTaBjcHHE mepeuHs HC,I[Opa6OTOK M OTKJIOHEHHUH

B. HpOMe)KyTO‘lHLIﬁ M UTOTOBBIH KOHTPOJIb Ka4YeCTBa € COCTABJICHUEM OTUYECTOB

T'. OKCILTyaTalus

25. luBectuuuu 1eiaecooOpa3Hbl B TOM CIlIy4yae, €CIu MepUo/l OKYIaeMOCTH ...
a. He BBIXOJMT 32 PAMKH KU3HEHHOTI'0 IIUKJIa MPOEKTA

0. MeHbIIIE 3 JeT
B. BBIXOJIUT 32 PAMKH JKU3HCHHOTO ITUKJIA MPOCKTa
I. HE ompeelieH

26. Uto Takoe Bexa?

a. 3HAKOBOe COObITHE B PeaIu3allui MPOEKTa, KOTOPOEe UCIOJIb3yeTcs VISl KOHTPOJIA 3a
X0/I0M €ro peaju3anuu

0. JIOTMUECKH B3aMMOCBSI3aHHBIE TTPOIIECCHI, BBITIOJHEHUE KOTOPBIX MPUBOJIUT K JIOCTHIKEHHUIO
OJIHOM U3 LieJIed IIPOeKTa

B. COBOKYITHOCTb MOCJIEA0BATEIILHO BHITIOJIHSIEMBIX JCHCTBUHN MO peaTnu3aliuy MpoeKTa

. UTOTOBBIM pe3yibTaT NPOEKTHOU JEATETbHOCTH

27. Y4acCTHUKHU IPOEKTA — ITO:

a. MOTpeOuTeNH, A1 KOTOPBIX MpeJHA3HAYAJICS peaTu3yeMblil MPOEKT

0. 3aKa34uKU, THBECTOPbI, MEHEKEP IIPOEKTa U €r0 KOMaH/a

B. QU3HYECKHEe M IOPpHAUYECKHE JIMLA, HENOCPEACTBEHHO 3aeHCTBOBAHHBIC B IIPOEKTE HJIH
YbU MHTEPeChl MOTYT ObITh 3aTPOHYTHI B X0/1¢ BBINOJHEHHUS MPOEKTA

T. IPEICTAaBUTEIIN IIPAaBOOXPAHUTENBHBIX OPraHOB

28. MHunmanus mpoeKTa sIBJIsSIeTCs CTaJuel B IPOLIECCe YIPABIEHUS IPOEKTOM, I10 UTOTaM KOTOPO:
a. 00BSIBIIIETCS OKOHYAHUE BBIIOJIHEHUS ITPOEKTa

0. CAHKIIHOHHMPYETCSI Ha4aJI0 IPOeKTa

B. YTBEP)KJIA€TCA YKPYITHEHHBIN MPOEKTHBIN IIJ1aH

I. IPOU3BOJUTCS PacyeT 3aTpaT Ha pealn3altio IIPOeKTa

29. Yrto Takoe mpeaMeTHasi 00J1acTh MpoeKTa?

a. 00beMbl NPOEKTHBIX PadOT W MX CoAep:KaHHe, COBOKYINHOCTH TOBapOB M YCJYT,
NMPOM3BOJACTBO (BHINOJHEHHE) KOTOPBIX HE00X0IMMO 00eCIIeYNTh KAaK Pe3y/IbTAT BbINOJTHEHU
NMpoeKTa

0. HalpaBJICHUS Y IPUHIIUIIBI PEAIU3AIMH ITPOEKTa
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B. IPUYUHBI, IO KOTOPBIM OBLIT CO3/IaH MPOEKT
. UITOTOBBIE 3aTPATHI HA PEATU3AIMIO TPOCKTA

30. C kako¥i 11eJ1bI0 UCIIOJIB3YETCSI METOJ] KPUTUUYECKOTO MyTH?

a. OTIPEICIISICTCS] CPOK BBITTOIHEHUSI HEKOTOPBIX MPOIIECCOB IPOCKTA

0. onpenensroTcs BO3SMOXKHBIE PUCKH ITPOEKTa

B. OIPEeIeTCS MPUOBLIH YIaCTHUKOB ITPOEKTA

I. IPOUCXOAUT ONTUMU3ALNS B CTOPOHY COKPAIIIEHUSI CPOKOB pPean3aliu MPoeKTa

31. CTpykTypHas AEKOMIIO3ULIUS ITPOEKTA — 3TO:

a. HaTJIsIIHOe U300pakeHue B BU/Ie rPaUKOB U CXeM BCeil mepapXu4ecKo CTPYKTYpPbI padoT
NPOEKTAa

0. CTpyKTypa OpraHu3aliy U AeJIerUpOBaHMs TOJHOMOUYUI KOMaH/Ibl, peau3youield IPOeKT

B. rpauK MOCTYIJICHHUS U PACXOA0BAHMSI HEOOXOAUMBIX JIJIsl peaTu3aliy IPOEKTa PECYpCOB

I. IepeYeHb HOPMATUBHO-IIPABOBOM JOKYMEHTALIUH

32. Kakue ¢daktopbl HEOOXOIMMO YYHTHIBATH B IPOIECCE MPUHATHS PEIICHUS O pealu3aluu
WHBECTHIIMOHHOTO MPOEKTa?

a. OTOJTHBIC YCJIOBUS, TPOU3BOICTBEHHBIN KaJICHIAPh, CTPATETHUIO OpraHU3aIHu

0. MEXyHApOJHYIO 00CTaHOBKY, pa3BUTHE HAYYHO-TEXHUYECKOTO MPOrpecca, KOHBIOHKTYPY
pBIHKA

B. HHQJISINI0, PUCKH, AJIbTEPHATHBHBIE BAPHAHTHI HHBECTHUPOBAHUSI

T'. IPOU3BOJICTBEHHBIC MOIIHOCTH MPEANIPHUSITHS, B3AUMOOTHOIICHHUS C IIOCTABITHKAMH

33. OpraHu3alMoHHas CTPYKTYpa, MPH KOTOPO BO3MOXHO IEpepacrpeieiecHue 4eI0BEYCCKUX
pPECYpCOB MEXIy IPOCKTaMK 0€3 peopraHUu3aliy CYIIECTBYIOLICH CTPYKTYPhI

a. MaTpUYHast

0. byHKIMOHATEHAS

B. JIMHEHHO-()YHKIIMOHATbHASI

I. TUBU3UOHAJIbHAS

34. IInanupoBaHue IPOEKTa — ITO ...:

a. HeNpepbIBHBIH MpoOLECC ONpeleJieHHsT HAWJIY4lIero cmocodéa jgeiicTBMil  1is
JNOCTH/KCHHS MOCTABJICHHBIX ILeJeld MPOEKTa ¢ Y4YeTOM CKJAAbIBaouieiics O00CTAHOBKH
0. pa30BO€ MEPONPUATHE IO CO3AAHUIO CBOJHOIO IJIaHA ITPOEKTa

B. CTaJMs MPOIECCa YIPABIEHUS MIPOEKTOM, PE3YIbTATOM KOTOPOU SIBISETCS CAHKIMOHUPOBAHUE
HauaJa IpoeKTa

. BBOA B JKCIUVIyaTallMI0 MU IIPUHATHE IPOCKTa 3aKa34YUKOM, NAOKYMCHTHPOBAHHME H
AHAJIN3 ONIbITAa peaAJIM3allii IIPOCKTA

35. lnarpamma ['anTa — 3710 ...:

a. TOpPHM30HTAJbHAs  JIMHeHHAas  JAuWarpaMma, Ha  KOTOpPod  pa0orTbl  mpoeKTa
NPEACTABJIAIOTCA NPOTHKEHHBIMH BO  BPEMEHH  OTPEe3KaAMH, XapaKTepU3YIOLUMUCH
BPEMEHHBIMH U APYTHMH ITapaMeTpaMu

0. JOKYMEHT, YCTaHaBJIMBAIOLIUIl OCHOBHBIE PECYpPCHBIE OTPAHUYCHHS ITPOCKTA

B. rpapuueckoe n300paxeHne HepapXuuecKoi CTPYKTypbl BceX paboT MpoeKkTa

I'. OPraHU3alMOHHAs CTPYKTYypa KOMaH bl [IPOEKTa
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36. @yHKIIMOHANIbHAS CTPYKTypa — 37O ...:

a. COBOKYITHOCTH JIMHEHMHO-QPYHKIHOHAJTBbHBIX 1nmoJApasaejeHui, rae Kaxkaoe
noJpasjejieHue BbINOJHSET onpe/aejeHHble QYHKIUN, XapaKTepHble ISl BCeX HANPABJIEHUH
AeSITeJIbHOCTH MpeanpusiTus

0. BpeMeHHas CTPYKTypa, co3/aaBaeMasi JUIsl PEIICHHS KOHKPETHOHW KOMIUICKCHOW 3ajavu
(pa3paboTKu MIPOEKTA U €TO PEATU3AIIHH )

B. CTPYKTypa, 3aKpeIUIfiolas B OPraHU3allMOHHOM IOCTPOCHUM KOMIIAHWHU JIBa HAmpaBJICHUS
PYKOBOJICTBA — BEpTUKaJbHOE (yNpaBieHHE (YHKIMOHAIHHBIMH W JMHEHHBIMH CTPYKTYPHBIMH
MoApa3IesICHUsIMK ) U TOPU30HTATILHOE (YIIPaBICHUE TIPOSKTaAMH )

. UHCTPYKIIUS C OTMIMCAHUEM aJITOPUTMa TPEOYIOLIUX BBITOIHEHUS paboT

37. CropoHa, BCTynaromas B OTHOLICHHUS C 3aKa34MKOM M OepyIiast Ha ce0s1 OTBETCTBEHHOCTb 32
BBINOJIHEHHE Pa0OT U YCIIYT MO KOHTPAKTY

a. UHBECTOP

0. croHCcOop

B. KOHTPAKTOP (MOAPATYHUK)

I'. KOHEUHBIH OTPEOUTENb PE3YIbTATOB IIPOEKTa

38. B yem 3akiogyaercsi 0COOEHHOCTh COLIUAIBHBIX IPOEKTOB?

a. KOJIMYeCTBEeHHAas! u KayeCcTBeHHas OlleHKa  JOCTH:KeHUs pe3yJbTaToB
CYLIIeCTBEHHO 3aTPYy/HEeHAa

0. LeIBI0 COLUANbHBIX IPOEKTOB SIBISETCS YJIYULICHHME 3KOHOMUYECKUX IOKa3aTesiell CHUCTEMbI
B. CPOKM IIPOEKTa YETKO OIpeJesieHbl U He TpeOyloT KOPPEKTUPOBKM B NPOLECCe peanu3aluu
I. OCHOBHBIE OIPAaHMYEHUsI CBA3aHbl C JIMMUTHUPOBAHHOW BO3MOKHOCTBHIO MCIIOJIb30BAHUS
TEXHUYECKUX MOIIHOCTEH

39. B ueM KkJI104€BOE MPEUMYIIIECTBO yIIPaBICHUS IPOEKTaAMH?

a. JKOHOMHSI BpPeMEHM H  PpecypcoB Ha  peaJu3alui0 IpPoeKTa 3a  c4YeT
npuMeHeHusi 3PPpeKTUBHBIX METO0B, TEXHOJIOTH U HHCTPYMEHTOB YIPaBJIeHUSs

0. BO3MOXHOCTb C TIIOMOUIbI0 HMHCTPYMEHTOB IUIAHUPOBAHMS CMOJEIUPOBaTh JETalbHO U
dbopMann3oBaTh peaqn3anuio MpoeKTa

B. BO3MOXXHOCTb OCYIIECTBUTH OOBEKTHBHYIO OLIEHKY 53KOHOMHYECKOH 3¢ddexTuBHOCTH
WHBECTUIIMOHHOTO MTPOEKTA

r. (hopmupoBanue F3PHEKTUBHON KOMaHIbI 110 pean3alliy TOCTAaBICHHOM Lenu

40. HerocpencTBeHHOE MHUIIMMPOBAHKE MPOEKTA BKIIKOYAET B ce04 ...

a. [IpunsATHE pelieHus: 0 HaYaJIe POEeKTa

0. Onpenenenne ¥ Ha3HAYCHHE YNIPABJIAOIIECT0 POECKTOM

B. [IpuHsATHE pelieHus 00 obecriedyeHUN pecypcaMy BbINIOJIHEHHS NepBoii (pa3bl MpoeKTa
. BePHbI BCe BADHAHTHI

41. Maunmanmsi mpoekTa — 3TO CTafusl MpOolecca YINpaBIE€HUS MPOEKTOM, PE3YJIbTaTOM KOTOPOM
SIBJIAETCA ...

a. CAHKIIMOHUPOBAHUE HAYAJIA MPOEKTA

0. yTBEpKICHUE CBOIHOTO IIJIaHA

B. OKOHYaHHE MPOEKTHBIX paboT

. apXUBHUPOBAHNE TTPOCKTHOM IOKYMEHTAIIUU U U3BJICUCHHBIE YPOKHU
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42. Ctparerus npoeKTa — 37O ...:

a. J)KeJIaeMbIil pe3yNbTaT JeATeIbHOCTH, TOCTUTaeMbIH B UTOT'€ YCIIEIIHOTO OCYIIECTBICHUS TPOCKTA
B 33JJaHHBIX YCJIIOBUSAX €T0 BBHIITOJIHEHUS

0. HanpaBJIeHUS M1 OCHOBHbIE PUHLMIIBI OCYIIECTBJIEHHUS NMPOEKTA

B. IIOJTyYeHHUE MPUOBLIH

I. MPUYMHA CYIIECTBOBAHUS MPOEKTa

43. OcHOBHBIMU TPEOOBAHUSAMHU K KOHLIEIIIUHU MPOEKTA BHICTYIAIOT:

a. KOHIENMIHS T0J3KHA OBITH COIJIACOBAHA KJIIOYEBbIMH YYACTHHKAMH MPOEKTA: 3aKA3ZYNKOM,
HHBECTOPOM, CIIOHCOPOM H [Ip.

0. KOHUeNIUs 00513aTEJILHO CO/IEPKUT ONMKUCAHUE 1eJIell MPOoeKTa, ero OCHOBHBIX MapaMeTPoB

B. KOHIENMIHA YTBEP:KIA€eTCs B 3aBeplIeHUN (pa3bl HHUIUALMHU MPOEKTA
I. BEPHbI BCe BAPUAHTHI

44. Yder kakux (pakTopoB M03BoJIAET CHOPMUPOBATH TUJIAH YIPABICHUS pUCKaMu?
a. PuckoBoe coObiTHE

0. BeposiTHOCTH HACTYILIEHHSI PUCKOBOTO COOBITHSI

B. Pa3mep noreps B pe3yJibTaTe HACTYIJIEHUS] PUCKOBOTO COOBITHS

I. BEPHbI BCe BAPUAHTHI

45. Yto ABNISETCS OCHOBHBIM PE3YJIbTaTOM CTaJUU pa3pabOoTKu mpoeKTa?
a. CBOJAHBII IUIAH OCYIIECTBJIEHHS MPOEKTA

0. KOHIIENIUS TTPOEKTa

B. JIOCTHKEHHUE 1IeTTN U NOJTYYEHUE 0KHUIAeMOr0 pe3ysbTaTa MpoeKTa

I. ”H)KEHEpHas TIPOEKTHAs IOKyMEHTAIIHS

46. KanennapHslii miaH — 3710 ...:

a. JIOKYMEHT, YCTAHABJMBAIOIIMI  NOJHBIA  1NepedyeHb  padoT  NpoOeKTa,  HX
B3aMMOCBS3b, OCJIE10BATEIbHOCTh U CPOKH BbINOJHEHUS, NMPOIAOKUTEIHLHOCTH, a TaKKe
HCIIOJTHUTeIell U pecypchl, He00X0AMMbIe /ISl BHINOJIHEHUs] padoT npoekTa

0. ceTeBas AMarpamMma

B. IJIaH 110 CO3aHUIO KaleHaaps

T'. IOKYMCHT, YCTaHaBHI/IBaIOHII/Iﬁ OCHOBHBIC PCCYPCHBIC OT'PAHUYCHUA ITPOCKTA

47. CraBKa TUCKOHTUPOBAHUS — 3TO ...:

a. e)keroJHasi CTaBKa JOXOJHOCTH, KOTOpasi Morja Obl ObITh NOJyYeHa B HACTOSIIIMIA
MOMEHT OT AaHAJIOTHYHBIX HHBECTHLMIA

0. cTaBKa OaHKOBCKOTO KpeIuTa

B. CTaBKa pe(pruHaHCHPOBAHUS

T. YpOBEHb CKHUJOK BO BPEMS pacIpoiaku
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48. OueHka MHBECTULIMOHHOTO MTPOEKTA 3aKJIFOYAETCA B ...:

a. CpPAaBHEHMHU BXOISIIIUX U MCXOASIIMX NPOEKTHBIX OTOKOB
0. pacyeTe YUCTOHN TEKYIIEH [IEHHOCTH MPOEKTa

B. aHaJIM3€ MPHUOBLIHN MTPOSKTA

T. MPOrHO3UPOBAHMUH JIOXOJIOB U 3aTpaT

49. 13 nByx npoekToB Hanboee 3GEeKTUBEH TOT, Y KOTOPOTO ...

a. naaexkc npuobLIbHOCTH (PI) O0s1b1IIE

0. unaekc npudsubHOCTH (PI) MeHbIIIE

B. pa3HuIila uHjekca npuosuibHOCTH (PI) M cTaBKM auckoHTHpOBaHUS (T) OOJIBIIIE
r. 3arpatsl (C) MeHblle

50. JINCKOHTHUPOBAHUE — ITO:

a. mpouecc NMPHBeAeHUs] OyAYIIHMX JeHEKHBIX CYMM K WX CTOMMOCTH B TeKYIIHil MOMEHT
BpeMeHHU

0. yueT nHQIISIINY TIPU OLEHKE MHBECTHIIMOHHOTO MPOEKTa

B. paCy€T CTaBKU JUCKOHTHPOBAHUA

T'. paCdeT CPOKa OKYIIAEMOCTH

51. JINCKOHTHPOBAHUE OCYIIECTBIISCTCS C IOMOIIBIO QDYHKIHY ...
a. CJI0’KHOTO MPOIEHTA

6. IPOCTOTO MPOLIEHTA

B. OYCHB-OUYCHB CIJI0KHOT'O MPOLICHTA

T. KQJIBKYIsATOpa

52. CraBKa AUCKOHTUPOBAHUS — ITO ...:

a. e)keroJHasi CTaBKa J0XOJHOCTH, KOTOpasi Morja Obl ObITh MOJIyYeHA B HACTOSIIIM
MOMEHT OT AHAJIOTHYHBIX HHBECTHI[HIT

0. cTaBKa 0aHKOBCKOTO KpeIuTa

B. CTaBKa pe(pMHaHCHPOBAHUS

T. YpOBEHb CKUJIOK BO BPEMS paclpoaaku

53. OueHka UHBECTULIMOHHOTO IPOEKTA 3aKIJII0YAETCA B .. .:

a. CpaBHEHHMHU BXOJSIIIUX U UCXOASIIMX MPOEKTHHIX MOTOKOB
0. pacyeTe YUCTOM TEKYIIEH IIEHHOCTH MPOEKTa

B. aHAJIM3€ NMPUOBLTH MTPOEKTa

T. POTHO3UPOBAHUH JIOXOJIOB U 3aTpaT

54. TlpoekT, KOTOpBI MMEET JHIIb OJHOTO IMOCTOSHHOTO COTPYAHHKA — YIPaBJISIOMIETO
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MPOEKTOM, SABIISIETCS ... MATPUUYHOU CTPYKTYpPOU.
a. EIMHUYHOU

0. opaMHapHOU

B. CUJIBHOM

r. caadou

55. Kak Ha3bIBaeTCsa CKUIKA, COACHUCTBYIONIAs peKaMe MpoeKTa?
a. CTUMYJIHUpYIOIas

0. mpoeKTHas

B. MAPKETUHIOBas

I. ONTOBas

56. HazoBuTe MeToa KOHTPOJIS (PaKTHUECKH BBINIOJHEHHBIX paboOT MO peanu3aiuu IpoeKTa,
MO3BOJISIONIUI MPOBECTH y4ET HEKOTOPBIX MPOMEKYTOUYHBIX HTOTOB JJIS HE3aBEPIICHHBIX
pabor.

a. 10 a 90

0. 50 na 50

B. 25 Ha 75

r.0x 100

57. Kak Ha3bIBaeTcsi BpeMeHHOe H00pPOBOJIbHOEe O00beJMHEHUE YYACTHUKOB IPOEKTA,
OCHOBAHHOE Ha B3aHMHOM COIJIAIIEHUMM M HaINpPaBJIECHHOe Ha OCyllecTBJIECHUE
NPUOBIIILHOT0, HO KANIUTAJI0EMKOI0 NPOeKTAa?

a. KOHCOJIHu Janus

0. KOHCOPUHUYM

B. HHTCIrpanusia

I. CUMIIO3UYM

58. Kak Ha3bIBAKOTCS JIeHEeKHbIE€ MOTOKH, KOTOPbIe MOCTYNAIOT OT KaXK/JA0I0 y4acTHHKA
peaju3yeMoro mpoexkra?

a. IPUTOKH

0. CIUBBEI

B. aKTHBBI

I'. BKJIAJBI

59. Kak Ha3bpIBaeTCs OpraHU3aIlMOHHAS CTPYKTypa YIpaBICHUS IPOCKTAMHU, TPUMEHsICMas B
OpTaHu3aIugX, KOTOpble TOCTOSHHO 3aHUMAIOTCA peanu3anueil 0JHOT0 WU HeCKOIbKHUX
POEKTOB?

a. MaTepuHCKas

0. OTIIOBCKas

B. aJIXOKpaTuuyeckas

r. BceoOIIee ynpaBJjieHHe NPOeKTAMH

60. [IpoekT, 3aKka34nK KOTOPOTO MOXKET PEIIUTHCS YBEIUUYUTh €r0 OKOHYATEIbHYIO
CTOMMOCTbH 10 CPAaBHEHMIO C IEPBOHAYAIBHOMN, SABIAECTCS:

a. IPOCTHIM

0. KPATKOCPOYHBIM

B. CPEIHECPOYHBIM

. JOJITOCPOYHBIM

61. O0bennHEeHHE PECypCcOB B MPOIECCE CO3JaHMUs BUPTYyaIbHOI'0 Ouca MPOEKTa
XapaKkTepU3yeTcs ... He3aBUCHUMOCTHIO.
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a. TEpPUTOPHATBHOM
0. BpeMeHHOU

B. (hMHAHCOBOM

I. aAMUHUCTPATUBHON

62. JI1s1 co’KHBIX TPOEKTOB UCIOIB3YIOT:
a. YKPYIIHeHHbIH ceTeBOH rpaguk

0. KOMIUIEKCHBIN CeTeBOM rpaduk

B. KaJIeHJapHbBIN IJIaH MPOU3BOJICTBA paboT
. CTAH/IAPTHBIN TUIaH

63. Ha craauu pa3paboTKu MPOEKTa pa3padaThIBAIOT:

a. KOMIUIEKCHBIN CeTeBOM rpaduk

0. KaJIeHAApHbI IJIAH MOATOTOBUTEJIbHOI0 NIEPHOa
B. TpadMKH MOCTYIUICHHUS] MaTEPHAJIOB

I. TpadUKHU 3aKyIKH MaTepUATIOB

64. Ha craguu opraHu3aiiiOHHO-TEXHUYECKOTO MEPONPUSATHUS pa3padaThIBAIOT:
a. YTOYHEHHBIU TUIaH MPOEKTa

0. rpadpuku IBHKEHUsI MATEPUATIOB

B. BEIOMOCTb OCHOBHBIX paboT

T. )KypHaJ paboT

65. Tum ceTeBoit MOAETH, B KOTOPOI pabOTHI MPEICTABIICHBI B BU/IE TIPSMOYTOJIbHUKOB HITH
CTpEJIOK:

a. BEpUIMHBI-PA0OTHI

0. BEpIIUHBI-COOBITHS

B. CMeIIAHHAS

r. oOmias

66. Pa3HOBHIHOCTH KaJleHAAPHOTO IJIaHA MCIIOJIB3yEeMOTO JIJIsl TIPEICTABICHUS MTPOEKTa B JTyUIlIeM
BUJIE JUTSI TOTPEOUTEIS:

a. 0 paHHUM Hayvajam

0. M0 MO3THUM OKOHYAHHUAM

B. TUTaH MEX1Yy HUMH

I. OOIIMH IIJIaH

67. B pe3tome mpoeKTa M3IararoTcs:

a. OCHOBHbIE 0COOCHHOCTH M AJTbTEPHATUBBI IPOEKTA

0. u3ydeH#e MPOrHO30B SKOHOMHUYECKOTO U COIMAIEHOTO Pa3BUTHS PETHOHA;

B. OpMHUPOBaHUE MHBECTUIIMOHHOM CTPAaTeruu M U3y4eHUE YCIOBUM IS €€ OCYIIECTBICHUS
T. Pe3yJIbTaT MPOEKTa

68. B pa3nene «IIpoexTnpoBaHne U TEXHOIOTHS ON3HEC TUIaHA PACCMATPUBAIOTCS BOIIPOCHI:
a. o0mras cxema 1 00beM paboT MO MPOEKTY

0. cxema U CpeJICTBa yIpaBJICHUS

B. POJIOJDKUTENIBHOCTD ITYCKOBOT'O M HAYaJIbHOT'O MIEPHO/IOB TPOU3BOJICTBA

T. CMeTa IIPOeKTa

69. PesynpTaTaMy BBITOTHEHUSI TPETUHBECTUIIMOHHON (ha3bl MPOEKTa HE SBISIOTCS:
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a. cMeTa M OIOKET MPOEKTa

0. 3eMeJIbHBIN y4acTOK

B. H3MeHeHHe CTPYKTYPbI IPOU3BOJACTBEHHOI0 MEPCOHAIA
T. I3MCHEHHE YMCIIEHHOCTH TIepCcoHAalIa

70. B cocTaB KOMIUIEKCA TU3UHTOBBIX OTHOIIIEHUI HE BXOJISAT JIOTOBOPA:

a. IOTOBOP KYIUTU—TIPOJIKU MEXTY JIM3UHTOBOM KOMITAHUEH M U3TOTOBHUTENIEM Ha MIPHOOpPETEHUE
000pyI0BaHUs

0. IOrOBOP JIM3UHTA MEXTy JIM3HHIOBOM KOMIIAaHUEH | MOJIb30BaTEIIeM

B. IOTOBOP CTPAXOBAHUS PUCKOB

T. IOTOBOP aBTOPCKOT'O 3aKa3a

71. ... - yYaCTHHUK MPOEKTA, BCTYMAIOIINI B OTHOIICHUE C 3aKa3YMKOM U OepyIuii Ha ceOs
OTBETCTBEHHOCTD 32 BBIIIOJHEHHE PA0OT M YCIYT 110 KOHTPAKTY.

a. KOHTPaKTOP

0. CyOKOHTpPaKTOp

B. MOJPSIUUK

T. CIIOHCOP

72. BeibepuTe mpaBUWIbHYIO MTOCIEN0BATEILHOCTh CTAANN CYIIECTBOBAHUS KOMAH bl IPOCKTA:

a. o0pazoBaHue, HOpMAIIU3ALUS JeSTEIbHOCTH, UHTEHCUBHOE (popMHpoBaHue, TpaHcHopmalls,
MCIIOJIHEHUE IIJIAHOB I10 pealn3aliy IPOEKTOB

0. oOpa3oBaHue, HHTEHCHBHOe (JOpMUPOBAHUE, HOPMAIU3ALMS /1eATEIHLHOCTH, UCIIOJHEHUE
IUIAHOB 110 PeaJIN3alMu NPOEeKTOB, TpaHnchopManus

B. MHTeHCUBHOE (hOpMUPOBaHKE, 00pa30BaHKEe, HOPMAIHU3AIUS A€ATEILHOCTH, TpaHChopMaIus,
MCIIOJIHEHUE IIJIAHOB I10 pealn3aliy IPOEKTOB

r. 00pazoBaHue, HOpMaU3alus JesITeIbHOCTH

73. IlyTH, cBSI3pIBAIOIINE UCXOTHOE U 3aBEPIIAIOIIee COOBITHE CETEBON MO/IETN HA3bIBAIOT:
a. 3aMKHYTBIE

0. MOJIHBIE

B. T'JIABHBIC

. BTOPOCTEIIEHHBIE

74. K BpeMeHHBIM ITapaMeTpaM OTHOCSIT:
a. IPO/I0JIKUTETbHOCTh padoT

0. KpUTHYECKHE PAOOTHI

B. KPUTUYECKHE COOBITHS

I. BTOPOCTENIEHHbIE COOBITUS

75. Paznuna Mexay No3AHUM U PaHHUM CPOKaMH HaCTYIIJIEHUS! COOBITUS - 3TO:
a. TIOJIHBIN pe3epB

0. He3aBHCHUMBII pe3epB BpeMEHU

B. pe3epB BpeMeHH HACTYIUICHHUS COOBITHS

. KPaTKOCPOYHBIN pe3epB

76. 3arac BpeMeHH, KOTOPBIM MOKHO PacIojiaraTh P BHITIOJTHEHUH TaHHOK paboTHI B
MPEIOJIOKEHNUH, YTO MPEANISCTBYIOIIEE U MOCIeAyIoIIee COOBITHS 3TON pabOThI HACTYIAIOT B
CBOM CaMbI€ paHHHE CPOKH:

a. TIOJTHBIN pe3epB BPEMEHH BBITTOJIHEHUSI Pa0OThI

0. cB00OAHBIN pe3epB BpeMeHH BbINOJIHEHUsS Pad0ThI
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B. HE3aBUCUMBIN pe3epB BPEMEHHU BBINOJIHEHUS pabOThI
. CPOYHBIN PE3EpB

77. B mpaBoM cerMeHTe ceTeBOro rpaduka yKa3pIBaeTcs MO3/IHEE BpeMsi:
a. OKOHYAHHS COOBITHS

0. HACTYIUIeHUsI COOBITHA

B. HACTYIUJICHUS pabOTHI

T. OKOHYaHUS PAOOTHI

78. CTOMMOCTHBIE OIICHKHU JJISl IPOEKTA MOTYT OBITH C/IE€TIaHbI B:
a. JECHEXHbIX eAMHUIAX

0. pabouunx vacax

B. paboYMX JHSIX

I. BCeMHU HAa3BaHHBIMH CIIOCOOAMM

79. Ecnu mpoI0JDKUTENBHOCTD MPOEKTAa HE MOKET MEHSTHCS, TO IIOCTOSTHHON BETHYNHOM
CUUTAETCS:

a. IpsIMbIE 3aTPaThI

0. KOCBEHHbIE 3aTPATHI

B. IPSMBIE U KOCBEHHBIE 3aTPaThI

T. HENPEJIBUICHHbBIE PACXObI

80. Kakoii 3 BUI0B KOHTPAKTOB KEJATEIbHO UCIOIb30BaTh B MPOEKTaX C BHICOKOM CTETIEHBIO
HEONPEIECTEHHOCTH U TPEOYIOIMX OOJIBIINX BIOKEHUN B paHHEH (pa3e KU3HEHHOTO UK
MPOEKTA:

a. ¢ (PUKCUPOBAHHOMW IIEHOU

0. C BO3MellleHueM 3aTpar

B. C €IMHOBPEMEHHOM BBIIIATOM

r. 0e3 BhIILIAT

81 Ha ctparernueckoM ypoBHE ONpPENENSIOT:

a. OCHOBHBIE 3TaIlbl PEATM3aINH MPOEKTa

0. IOTPeGHOCTH B pecypcax ¢ pacnpeaeJeHneM M0 roAaM M KBapTajaam
B. IOTPEOHOCTH B pecypcax

I'. KOMaHly IpOeKTa

82. IlpeaBapuTenbHBINA aHAIN3 OCYIIECTBUMOCTH MIPOEKTA IPOU3ZBOAUTCS HA OCHOBE OJTHUX U3
CIEAYIOIIMX MTOKAa3aTeIe:

a. IEPCIIEKTUBBI IKCIIOPTA MPOAYKIIMH IPOEKTA

0. o1leHKa YpOBHsI 0a30BbIX, TEKYIIUX U MPOTHO3HBIX 1IE€H HA MPOAYKLIHIO TPOEKTa

B. YPOBEHb KBATH(PHUKAIIMN YIaCTHUKOB MTPOEKTA

. BepHbI BAPMAHTHI 4, 0

83. JIyst o1ieHKH KU3HECTIOCOOHOCTH MPOEKTa CPAaBHUBAIOT BAPHAHTHI IIPOCKTA C TOUKH 3PCHUS:
a. CPOKOB pealIh3aIiu

0. X CTOUMOCTH

B. UX MPUOBUILHOCTH

. BEPHBbI BCe BAPHUAHTHI

84. TIpotiecchl UCTIONHEHUS U KOHTPOJIS:
a. TIpoIIecc BEIOOPA TTOCTABIIINKOB
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0. mporiecc MOATBEPKACHUS KauecTBa padboT
B. YU€T HCIIOJIHEHHs paboT
I. BePHbI BCe BAPHAHTHI

85. B [IEPBYIO OYepeb IOJKEH MPUHUMATh pelieHre 00 OKOHUYAHUU MPOEKTa
a. pYKOBOAUTEJIb POEKTA
0. WIEHbI MPOEKTHOU IPYIIIbI

B. aAMUHHUCTpAlUA IMIPCAIIPUATHA

I'. 3aKa34YMK

86. KanenmapHoe ruiaHupoBaHHe HE BKJIIOYAET B ceOsi:

a. TUIAaHNPOBAHHE COACPKaHUS IPOEKTa

0. ompenenenue mocie0BaTeIbHOCTH paboT U TIOCTPOCHUE CETEBOTO Tpaduka

B. OIpeZeIeHue MOTpeOHOCTel B pecypcax (JIFOAM, MAaIIMHbBI, MEXaHU3MbI, MaTepHaIbl U T.1.) U
pacder 3aTpar ¥ Tpyn03aTpar 10 MPOeKTY

T. onpejesienne ce0eCTONMOCTH MPOAYKTA MPOEKTA

87. HpI/IHI_II/Il'I «MCETOJAa KPUTUYCCKOT'O ITYTHU» 3aKJIFOYaCTCA B:

d. aHaJIn3¢€ BECPOATHOCTHBIX IapaMETPOB JUIMTEILHOCTEH 3a7a4 JICKaINX Ha KPUTHYCCKOM ITyTHU
0. aHaM3€e BCPOATHOCTHLIX IMapaMCTPOB CTOMMOCTEH 3a7au

B. aHAJIN3€ pacniuCaHus 3aaa4q

I'. aHaJIN3€C ,Z[JIHTCJIBHOCTGI;'I 3aJa4, COCTaBIAIOIIUX KpI/ITI/I‘{eCKI/Iﬁ nyTb

88. Kaxoe mpencraBieHue sBiseTcs ocCHOBHBIM B MS Project:
a. qmarpamma I'anra

0. ucnons3oBanue Pecypcos

B. HCIIOJIb30BaHME 33124

I. ceTeBOH rpadux

89. TpyznoBsle pecypchl HE BKIFOUYAIOT:
a. JIroaeu

0. H3/1ePKKH

B. MalllUH

r. 000pyI0BaHuE

90. MarepuanbHble pecypchl O3BOJISIOT MOAEIUPOBATH!
a. NOTPeOHOCTH B MaTepHAaJIax M 3aTPaThl HA HUX

0. omyary 3aKa34MKoOB

B. OILJIATy paboT O MPOEKTY

I. OIJIaTy pabOTHUKAM

91. ns 3a1a4 ¢ GUKCUPOBAHHBIMH TPYA03aTpaTaMH HE CIIPaBeIMBO:

a. IpU U3MEHEHUHU 00beMa paboT MepeCcUnTHIBACTCS TUTEIbHOCTD

0. Ipy U3MEHEHUH JITUTEIBHOCTH NEPECUUTHIBAETCS 00BEM PECypCOB

B. IPU U3MEHEHUH UVINTEJILHOCTH U 00beMa pecypcoB TPYA03aTPaThl He MEHSIOTCSA
T. IPU U3MEHEHUH JITUTEIBLHOCTH U 00beMa PeCypCcoB TPYy103aTpaThl U3MEHAIOTCS

92. Kakoe mose He ABIsETCS HACTPAaBAEMBbIM:
55



a. 0a3oBasl AJJIUTEJIbHOCTh
0. KOJI CTPYKTYpBI

B. HA4aJjo

I'. TKCT

93. OCHOBHBIMHU COCTABJISIOLIMMH ITPOIIECCa YIPABICHHS PUCKOM HE SIBIISICTCA:
a. BBIBJICHUE NCTOYHUKOB PHUCKA

0. aHaIM3 ¥ OLIEHKA pHUCKa

B. OTIpEJICIICHUE PEaKINU Ha PUCK

I. ceTeBoe MJIAHUPOBaHHNe

94.... - COBOKYITHOCTH MPOJIYKTOB U YCIIYT, HAMEUCHHBIX K TPOU3BOJICTBY B IMPOCKTE.
a. meJau

0. mpeaMeTHas 00J1acTh

B. 00bEM MPOCKTA

T. 3aTpaThl IPOEKTA

95. IIpOTHO3HI ..... JAFOT MPEACTABICHUE O TOM, K JOCTHKCHHUIO KAaKUX PE3yJIbTaTOB IIPUBEIET
NPUHATHE KAKIOTO M3 UMEIOIINXCSl HTHBECTHIIMOHHBIX PEIICHUH, T.€. KaK JaHHOE PEIICHHE
MOBJIMSICT HA TIOKA3aTEIN ACITCILHOCTH TIPEIIPHSITHS

a. BINSTHUA

0. pa3BuTHs

B. CTpaTeruu

T. TOPMOYKCHHUS

96 ... - DJIIGMEHT CTPYKTYPBI CETEBOTO rpaduKa, UCIIOIb3YEMbIH UCKITFOUUTEIHHO IS YKa3aHUs
JIOTHYECKOU CBSI3U OTACIBHBIX COOBITHI:

a. UKTUBHOE COOBITHE

0. puxkTHBHAs padoTa

B. QUKTHBHBII pe3y/IbTaT

. pUKTHBHOE MPOTHO3UPOBAHHE

97. IlonHblit pe3epB BpEMEHHU BBINOJIHEHHS pabOThI- ’TO MAKCUMaIbHO BO3MOXKHBIN 3a11ac BpeMeHU
JUISI BBITIOJIHEHUS IaHHOM pabOThl CBEPX MPOJOJIKUTENBHOCTH caMOi paboThl IPH YCIOBUH, YTO B
pe3ysbTare TaKoH 3a/1ep’KKU KOHEUHOE IS TaHHON paboThl COOBITHE HACTYIHUT , UEM B
CBOM IO3HUI CPOK

a. He Mo3/1Hee

0. He paHbIIIe

B. [IO3/IHEE

T. paHbllie

98 K o0urim nmpu3HaKaM MpoOeKTa OTHOCST:

a. OrpaHUYEeHHAs BO BpeMEeHH 11eJIb

0. orpaHHYEHHas 110 pecypcaM IMPOJOJDKUTEIBHOCTD TIPOSKTa
B. IUTAHOBOCTH

T. OTPAaHUYCHHOCTb

99. Uro sBAsieTCsl OAHUM U3 HanOoJIee BAYKHBIX HABBIKOB PYKOBOJIUTEIS MPOEKTA?
a. HaBBIKU BEJCHHSI IEPETOBOPOB

6. HABBIKHN BIIUSIHUA

B. KOMMYHHKATHBHBbIE HABBIKU

I'. CHOCOOHOCTH
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100. Yro BXOIUT B TPH OCHOBHBIX OTPAaHUYCHHUS IPOCKTA:
a. BpeMs, paclCcaHue, KauecTBO

0. Bpems, IeHbI'M, pacIIMCaHHe

B. BpeMsl, 1eHbI'H, KA4eCTBO

I. IOMENICHUE, TPAHCIIOPT, TOILIIMBO

101. OT6opoM MPOEKTHOM KOMaH bl 3aHUMACTCSI:
a. KypaTop MpoeKTa

0. MeHe/I2Kep IPoeKTa

B. CIIOHCOP IIPOEKTa

I. pyKOBOJUTEIb IPOEKTA

102. YkaxwuTe, 94TO U3 IPUBEICHHOTO IMEPEYHS SBIISIETCS OJJHUM U3 BUOB MPOCKTHOTO aHAIIN3A:
a. OpraHU3alMOHHBIN

0. 9KOJIOTHYECKU I

B. (DMHAHCOBBIN

. BePHbI BCe BAPUAHTHI

103. B 3amauu rpymmel, 3aHATON MPEIBIHBECTUIIMOHHBIMH HCCIIEOBAHUSIMHE, KaK MTPABUIIO, BXOIUT:
a. OTCEB 3aBE€JOMO HENPUEMIIEMBIX UJIEH;

0. IeTabHBIN aHaIN3 IPEUI0KEHUH, TPU3HAHHBIX 3aCIIy’KUBAIOIIKMMU JalbHEHIIEH TpopabOoTKH;
B. IIOJrOTOBKA PEKOMEHJALUI 110 IPUHATHUIO PELIEHUS 3aKa34UKOM IIPOEKTA.

I'. BEPHBI BCe BADHAHTHI

104. B cocraB mpUTOKOB OT (PMHAHCOBOM JEATCIIEHOCTH BXOJIAT:
a. KpaTKOCPOYHBIC KPEIUTHI

0. CHATHE CPEJICTB C JCMO3UTHBIX BKJIAJ0B

B. COOCTBEHHBIN KaITUTA

. BEPHbI BCe BAPUAHTHI

105. Kakue orpaHWUYeHHUsI CYMIECTBEHHO CIACPKUBAIOT PACIIPOCTPAHCHHUE METOJIOJIOTH YIIPaBIICHUE
npoektamu B Poccun?

a. YCTOMYHMBO BBICOKAst MHMISAINS

0. HemocTaTOYHas MOJIUTHYECKAsT CTAOMILHOCTE

B. PE3K0O€ COKpAIIEHUE TOCYIapCTBEHHBIX WHBECTUIINIA

I. BEpHbI BCe BAPUAHTHI

106. Cpenu mpuBeAeHHBIX (QYHKIIUH YKaKUTE TOIBKO T€, KOTOPbIE IPUHAIEKAT MPOSKTHOMY
MEHE[KMEHTY?

a. OTBETCTBEHHOCTh 332 BOBHUKIINE U3MEHEHUS

0. OTBETCTBEHHOCTH 32 MAKET MEK()YHKIIMOHAIBHBIX 33724

B. peobaanne HeCTaHIaPTHON AESITeTbHOCTH

. BePHbI BCe BAPUAHTHI

107. Ykaxute NpUIHHbL, IO KOTOPBIM HJesl TPOEKTa MOXKET ObITh OTKJIOHEHA!
a. BBICOKAsi CTOUMOCTb ChIPbS

0. Ype3MEepHBII PUCK

B. YpE3MEPHO BBICOKAsI CTOMMOCTD ITPOEKTa

I. BEPHbI BCe BAPHAHTHI
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IIpuMepHBI CIMCOK BOMPOCOB K MPOMEKYTOYHOM aTTeCTAIMU

ROoo~NooGa~LONE

0.

-
=

12.
13.
14.
15.
16.
17.
18.
CMellaHHas.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

[enu, 3agaun U CTPYKTypa Kypca.

Hcropust 1 METO10JIOTHS YIIPABIEHUS TPOCKTAMHU.

Cucrema cTaH1apToB B 00J1aCTH yIpaBIeHUS MPOEKTaMHU.

[Tpoekt, mporpamma, moptdens IPOEKTOB.

Knaccudukanus npoekTos.

[lenn 1 cTpareruu NpoeKTa.

[TpoekT u ero okpyskeHue.

Buemnss u BHyTpeHHSISI cpejia IPOeKTa.

Turbl IPOEKTOB.

VYrpasisieMble TapamMeTpbl TPOEKTa.

[IpOoeKTHBIN ITUKIL.

OYHKIUU U TTOACUCTEMBI YIIPABJICHUS POEKTaAMH.

OcHOBHbBIE YYACTHUKH MPOEKTA.

Creiikxonaepsl 1 OpraHu3alMOHHAs CTPYKTYpa YIPABICHUS MPOSKTaMH.
Menemxkep nMpoekTa.

Komanpga npoexra.

BzaunmopeiicTBie y4acTHUKOB MIPOEKTA.

Bunbl opraHu3aniioHHBIX CTPYKTYP: (QYHKIMOHATBHAS, TPOSKTHAS, MAaTpUYIHAS,

JKuzneHHbIN UK U a3kl IpOeKTa.

[Ipoueccsl MHULIMALIMY, TTTAHUPOBAHUS ITPOECKTOB.
Opranu3zanys KOHTPOJISI BHIITIOJHEHUS IPOEKTA.
VYrpasnieHus npeIMeTHOH 00JacThIO IPOEKTA.
VYipasieHue IpoI0JKATEIbHOCTBIO ITPOEKTA.
VYrpaBieHrue CTOMMOCTBIO MPOEKTa U (PUHAHCHPOBAHUE TPOEKTA.
VYIpaBieHne KaueCTBOM IIPOEKTA.

VYrpaBneHue puckoM IMpoeKTa.

VrpaBieHne 4eJI0BEYECKUMU PECYpCaMu IIPOEKTa.
VYpaBieHne KOMMYHUKALUSIMU ITPOEKTA.
Knaccudukanus npoexTos.

OKOHOMUYECKOe 0OOCHOBAHHE MTPOCKTA.
buznec-muian npoekxra.

bromxer npoekra.

Kpurepuu ycrniexoB n Hey1ad IpoeKTa.

Orenka sKOHOMUYECKOH () PEKTUBHOCTU MTPOEKTA.
VYrpaineHne pucKkaMu IpOeKTa.

Prck-MeHePKMEHT IPOEKTa U €70 METO/BI.
Pa3paboTka koHLeNnuu 1 HayaybHas (a3a MpoeKxTa.
ITocTpoeHne opraHu3alMOHHBIX CTPYKTYP YIPABICHUS MPOCKTaMHU.
HcTounuky (prHAHCUPOBAHUS U MapKETUHT MPOEKTA.
[InanupoBaHue NpPOEKTAa.

KanenapHoe miiaHnpoBaHUE U OpraHU3alNs CUCTEMBI KOHTPOJIS IPOEKTA.
CrpyKTypHas JeKOMITO3UIHS padoT.

Martpuna OTBETCTBEHHOCTH.

Martpuia 0TYETHOCTH.

Hanéxnocth npoekTa.

MexaHu3MBbl CTPaxOBaHMUS.

MexaHu3Mbl CTUMYJTHPOBAHHUSL.

MexaHu3MBbl CMEIIAaHHOTO (PMHAHCHUPOBAHMUS.
MexaHu3MBbl CAaMOOKYTIAEMOCTH.
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50. Nudopmarnmonnoe obecriedeHne yrpaBaeHUs TPOCKTAMHU.

51. [IporpamMmHBbIe CpeACTBA IJIs YIIPABICHUS TPOEKTAMM.

52. VYrpaBieHue nepcoHaaIoM B IIPOEKTE.

53. MoTuBanys U CTUMYJIUPOBAHHE YYACTHUKOB MPOEKTA.

54, KoHTposb kauecTBa mpoeKTa.

95. CraHgapThl 1 HOPMBI, KaK OCHOBA B3aUMOJEUCTBUS yUaCTHUKOB IIPOEKTA.
56. Opranuzanus noApsSAHbIX TOPTOB.

o7, VYipasieHue 3aKylKaMHy IIPOEKTa.

58. VYrpaBieHue NocTaBKaMH MPOEKTA.

59. ®da3a 3aBepIICHUS TPOSKTA.

60. TOO npoekra.

5. MeToanyeckue MarepuaJbl, Onpeaeasouiue Npoueaypbl OeHUBAHUS UHAUKATOPOB
JOCTHKeHHUS KOMIIeTeHIIUIA

Cnenuduka  (opMUpOBaHMS  KOMIETEHIMH M UX  HM3MEpEHHe  OIpeleisercs
CTPYKTYPHUPOBaHUEM HH(POPMAIIMH O COCTOSIHUN YPOBHS TOATOTOBKU 00yYarOIIUXCAL.

Anroput™mbl 0T60pa U KOHCTPYMPOBAHUS 3aJJaHUM JUIsl OLEHKHU JOCTH)KEHUM B IIPEeAMETHON
o0yacTH, TEXHUKAa KOHCTPYMPOBAaHUS 3aJaHUil, CHOCOOBI OpraHu3allid ¥  I[POBEICHUS
CTaHJAPTU3UPOBAHHBII OLIEHOUHBIX MPOLEAYP, METOUKA IIKAIUPOBAHUSI U METO/AbI 00pabOTKH U
MHTEPIIPETALIUU PE3YJIbTaTOB OLICHUBAHUS MO3BOJIAIOT O0YUYaIOLIUMCSI OCBOUTH KOMIIETEHTHOCTHO-
OPUEHTUPOBAHHBIE IPOIPAMMBI JUCLUIUINH.

@opMHUpOBaHNE KOMIIETEHIIUN OCYLIECTBIISAETCSA B XOJE BCEX BUIOB 3aHATUH, IPAKTUKH, A
KOHTPOJIb UX C(HOPMUPOBAHHOCTH HA 3Tare TEKYLIEH, TPOMEKYTOUHOW U UTOTOBOM aTTEeCTALUU.

OneHuBaHuE 3HAaHUM, YMEHUH U HABBIKOB 110 y4EOHON AUCLHUILIMHE OCYIIECTBIIAETCS
IIOCPEACTBOM UCIOJIB30BaHUS CIECAYIOINX BUA0B OLICHOYHbBIX CPENICTB:

- ONPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a/1aHus U1 IPAKTUYECKUX 3aHATUM;

- CUTYallHOHHBIE 3aJjaHus;

-KOHTpPOJIbHBIE PaOOTHI;

- KOJJIOKBUYMBI;

-HamnucaHue pegepara;

-HaIMCaHue HCCe;

- peleHue TECTOBBIX 3aJaHUM;

- DK3aMEH.

Onpocsl 10 BbIHECEHHBIM HA 00CY K/IeHHe TeMaM

VYcTHBIE OMpPOCHl MPOBOJATCS BO BpeMs NPAKTUYECKHUX 3aHATUH M BO3MOXKHBI TIPH
MMPOBCACHNHN AaTTCCTalMU B KA4YCCTBC MAOIIOJHHUTCIBHOI'O HUCHBITAHHMA IIPU HEAOCTATOYHOCTHU
pEe3yNbTaTOB TECTUPOBAHUS U PELICHUs 3a1aHuil. Bompock! onpoca He T0KHBI BEIXOJUTh 32 PAMKHU
00BSIBIIEHHON IO JaHHOI'O 3aHsATHUSA TEMBI. YcrHBIE OITPOCHI HCO6XOI[I/IMO CTPpOUTH Tak, YTOOBI
BOBJIEYb B TeMYy OOCYXXJIEHHUS MaKCHMalbHOE KOJIMYECTBO OOYYaIOUIMXCS B TPYIIE, MPOBOAUTH
napauiesy ¢ YK€ MPOHIEHHBIM y4eOHbIM MaTePHATIOM TAaHHOW TMCIIUTITMNHBI M CMEXHBIMHU KypCamH,
HaxoOJIUTh YJauHble TMPUMEPhl M3 COBPEMEHHOW JEHCTBUTENBHOCTH, YTO YBEIUYUBAET
3¢ (PEKTUBHOCTH YCBOCHHSI MaTEpHasia Ha acCOIUAIUX.

OcCHOBHBIE BOMPOCHL JUIsl YCTHOTO OINpOca JOBOASATCS JO CBEIEHUS CTYJIEHTOB Ha
NpeaAbIAYIICM IMMPAKTUYICCKOM 3aHATHH.

[lucbMeHHBIE OMPOCHl MO3BOJSIOT MPOBEPUTH YPOBEHb MOATOTOBKM K IPAKTUYECKOMY
3aHATHIO BCEX o6yqa}oumxcs[ B rpymnrie, rnmpu 3TOM OCTaBJIsAA AOCTATOYHO yqe6Hor0 BPEMCHU IJId
UHBIX (OpPM TENarorudyecKkod NesTeIbHOCTH B paMKax NaHHOTO 3aHsaTHs. [IuceMeHHBINH ompoc
npoBoAMuTCS 0€3 MpeaynpekIeHHs, YTO CTHUMYJIHpPYET OO0y4arolmMXcsi K CHCTeMaTH4ecKOil

59



MOJTOTOBKE K 3aHATHAM. Bompocsl A onpoca rotoBarcs 3apaHee, GOpMYyIUPYIOTCS Y3KO, a0kl
00yJaromuics UMel 00bEKTUBHYIO BO3MOXXHOCTH MTOJTHOLIEHHO €0 OCBETHTD 32 OTBEIEHHOE BPEMSL.
[TuceMeHHBIE OMPOCH! 1IeJecO00pa3HO MPUMEHSITh B IENAX IMPOBEPKH YCBOSIEMOCTH
3HAYUTEIHHOTO 00beMa yueOHOro MaTepHrala, HalpuMep, BO BpeMsl MPOBEACHUS aTTEeCTalllH, KOTIa
HEO0OXOIUMO MTPOBEPUTH 3HAHUS 00YUAIOIINXCS IO BCEMY KYpCY.
[Ipu orieHKe ONMPOCOB aHAIN3Y MOMJICKUT TOUHOCTH (POPMYITUPOBOK, CBI3HOCTD U3JIOKCHHS
MaTepuaia, 000CHOBAaHHOCTh CYXKJICHUH.

Pemienue 3aganmnii (kKeiic-MeTobl)

Pemenue kelic-MeTO0B OCYIIECTBIISAETCS C LIEJIbIO IPOBEPKU YPOBHS HaBBIKOB (BJIaJieHUI)
o0yyaromerocsi Mo NPUMEHEHUIO COJIEPXKaHHUsS OCHOBHBIX IHMOHATUH M TEPMHHOB JUCLUIUIMHBI
BOOOIIIE M KaX/10i €€ TeMbI B Y4aCTHOCTH.

OOyuaroniemycst 0OBbsIBIETCSl YCIOBHUE 3a/laHuUsl, PELIEHHE KOTOpPOro OH H3Jjaraer Jubo
YCTHO J100 MUCHEMEHHO.

D¢ (ekTUBHBIM MHTEPAKTHBHBIM CIIOCOOOM pELIeHMs 3aJaHMsl SBISETCA CONOCTaBJICHUS
pe3yIbTAaTOB pa3pelIeHrs: OJJHOTO 3aaHus ABYMs B 00Jee MaJIbIMU TPYIIIIaMH 00yJaroLIHXCsl.

3agaun, TpeOyroulMe HU3y4yeHHsl 3HAYUTEIbHOIO 00beMa, HEoOXOAMMO OTHOCHUTh Ha
CaMOCTOSITENIbHYI0 paboOTy CTYJEHTOB, C HEINPEMEHHBIM pa300poM pe3yJbTaTOB BO BpeMs
NPaKTUYEeCKUX 3aHiATUH. B JaHHOM ciydae pelleHHe CHUTYalMOHHBIX 3aJad ¢ TIyOOKHM
000CHOBAaHHEM JOJHKHO IPEJCTABIATHCSA HA IPOBEPKY B MMCbMEHHOM BH/IE.

IIpu oneHke perieHus 3aJaHUN aHAIM3UPYETCS MOHUMaHUE OOyYaroIIMMCS KOHKPETHOM
CUTYaIllH, PAaBUIBHOCTh €€ MOHMMAaHUS B COOTBETCTBHH C M3y4aeMbIM MaTEPUAIIOM, CITIOCOOHOCTh
000CHOBaHMS BBIOPAHHOW TOYKU 3peHHUs, TIyOMHa HPOPabOTKH pPaccMaTpUBAEMOro BOIPOCA,
YMEHHMEM BbISIBUTH OCHOBHBIE ITOJIOKEHMSI 3aTPOHYTOr0 BOIIPOCA.

Pemienue 3axanuii B TecToBOi popme

[IpoBoauTCs TeCTUpPOBaHUE B TEUCHUE U3YUCHUS AUCIUITITUHBI

He menee yem 3a 1 Henenmo 10 TECTHUPOBAHUS, IPENOJABATENb JODKEH OINpPEAEIUTh
00y4aromuMcsl UCXOJHbIC JaHHbIE JJI MOATOTOBKM K TECTHPOBAHHUIO: HA3BAaTh pa3/eiibl (TEMBI,
BOIIPOCHI), IO KOTOPBIM OYyAYT 3a7aHusl B TECTOBOM (popMe, TEOPETHUECKHE UCTOYHUKHU (C TOUHBIM
yKa3aHUeM Pa3eNioB, TeM, CTaTel) Al OATOTOBKH.

[Ipy mpoXOoKIEHUM TECTHUPOBAHUS TOJIH30BATHCA KOHCIIEKTaMH JIEKIHH, ydeOHUKaMu, U
WHBIMU MaTepHalaMH HE pa3pelieHo.
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