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1. IlepeyeHb K010B KOMIeTeHIUI, GOPMUPYEMBIX JUCUMIIJIMHON B MpoIecce 0CBOECHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna Kon
KOMITeTeH I KaTeropusi koMnereHuuii
YHuBepcaabHbIe CucreMHOE ¥ KpUTUYECKOE YK-1
MBIIICHUE
YHuBepcaabHble DKOHOMHYECKas KYJIbTYpa, B YK-10
TOM 4Hcie (puHAHCOBAs
IrPaMOTHOCTh
[TpodeccrnonanbHbIe - I1K-1
[Ipodeccuonanbubie - [1K-12
2. KoMmneTreHIIMH U HHAUKATOPHI HX T0CTHKEHUS
Kon DopMyIHPOBKA NHaukaTopbl JOCTHKEHUS KOMIIETEHIINH
KOMIIeTeHIHH KOMIIeTeHIHH
YK-1 Crnocoben VK-1.3  Haxomur, KpUTHYECKH  aHAIU3UPYET,
OCYILIECTBIISATh COIIOCTABJISIET, CUCTEMaTu3upyer ©  o0oOmraer
MOKCK, KPUTUYECKUI | OOHAPYKEHHYIO uH(pOpMaILIHIO, onpezenser
aHaJIU3 U CUHTE3 napagurMy, B paMKax KOTOpoW Oymer pemiatbes
uH(popmManuu, MoCTaBlieHHAs 3a/a4a.
IIPUMEHSITh VK-1.5 Ilpennaraer peweHue(s) 3agauu, OLEHUBACT
CUCTEMHBIN MOJAX0 | JOCTOMHCTBA M HEAOCTAaTKU (TEOPETHYECKHE 3a7aun),
IUISL peLICHUs IIPEUMYIIIECTBA U PUCKH (IIPAKTUUECKUE 3a]1aUH).
MOCTABJICHHBIX 3a7a4
YK-10 Crniocoben VYK-10.1 Opuentupyercst B 5JKOHOMHUUECKHUX U
MPUHUMATH (MHAHCOBBIX HOBOCTSIX
000CHOBaHHbIE VYK-10.2 CnocobeHn npoBectu (MHAHCOBBIN aHATU3,
9KOHOMMYECKHE UMEET NPEACTABICHUE O
pereHus B (UHAHCOBBIX MPOIYKTAX
pa3IUYHbIX
o0macTsx
KHU3HEIeATeIbHOCTH
IK-1 Cnocoben [IK-1.2 OO6obmaer u aHAIM3UPYET PE3yJIbTATHI
UCIOJIb30BATH, aHamu3a ¢  TpUMEHEHHeM  MH(POPMAalMOHHBIX
0000maTh u TEXHOJIOTHIl
aHaJIU3UPOBATh ITIK-1.4 CraBuT nenm M HaxXOAUT IMYTH PELICHMs Ha
nH(popMaIuio, OCHOBE IIPOBEJICHHOI'0 aHAJIN3a
CTaBUTH LIETH U ITK-1.5 Pa3zpaGaTbIBaeT peuieHus U MyTy JOCTUKEHUS
HaXOJIUTh IYTH UX nenei c HCIIOJIb30BaHUEM COBPEMEHHBIX
JOCTHIKEHUS C UH(POPMALMOHHO-KOMMYHUKAIMOHHBIX TEXHOJIOTUI
HCIIOJIb30BAHUEM
COBPEMEHHBIX
MH(OPMALIOHHO-
KOMMYHHUKAIIHOHHBIX
TEXHOJIOTHI
I1K-12 Crniocoben [1K-12.2 Pa3pabarbiBaeT colMaIbHO-3KOHOMUYECKHE
OTIpeeIsATh NPOTPaMMBI ~ Pa3BUTHI  TEPPUTOPUH C  YUETOM




IIPUOPUTETHI
npo¢ecCuOHATBHON
NESITEIbHOCTH,
pa3pabarbIBaTh
COLIMAJIbHO-
HKOHOMHYECKUE
IIPOrpaMMbl
pa3BUTHS,
OLICHUBATH
SKOHOMHUECKHE,
COLIMaJIbHBIE,
MOJIUTUYECKHE
yCIIOBUS U
MOCTIEICTBUS
peanuzanuu
roCyJJapCTBEHHBIX
(MyHUIIMTIIAJIBHBIX )
IIpOrpaMm

JMHAMUYHBIX U3MEHEHUI BHEIIHEW CPEJIbl

[IK-12.4 OmeHuBaeT 3KOHOMHYECKHE, COIHAJIbHBIC,
MOJIUTUYECKUE YCIIOBUS U IOCHEACTBUS pEeAM3aLNU
rOCYAapCTBEHHBIX (MYHHIIMTIAIBHBIX ) MPOTPAMM

3. Onucanue JIAHAPYEMBbIX Pe3yJbTaTOB 00y4YeHHS M0 JUCHHUIINHE
3.1. Onucanue TIAHUPYEMBIX PE3yIbTaTOB O0YUCHHUS MO TUCITUTUINHE
[Tnanupyemble pe3ynbTaTbl 0OOy4eHMs MO AUCLUUIUIMHE MPEACTaBIEHBl JECKPUNITOPaAMU
(3HaHUS, yMEHUS, HABBIKH).

pE€IICHUA IMOCTAaBJICHHBIX
3amad, pas3paboTku U
IPUHATHA  B3BCIICHHBIX
YIIPABJICHYECKUX
peleHnit

Jeckpunropsl 3unatb Ymern Baagers
o JUCIHHUILJIHHE
Kon YK-1
KOMIIeTEeHIINH
- HCTOYHHUKHU - OCYILIECTBJIATH - HaBBIKAMH
uHpopmaruu JUISL | TIOKMCK HWCTOYHUKOB | MOMCKA, KPUTHYECKOTO
pellieHusl TOCTABJICHHBIX | MHQOpPMAIlMK Ha OCHOBE | aHAlIM3a M CHHTE3a
YIOpPaBJICHUYECKUX 3ajad; | MOCTABJICHHBIX IIeJeH it | nHpopmanuu JUTSE
- COBPEMEHHBIN peLeHus MPUHATUSA
WHCTPYMEHTApHUI MOKUCKA | YIPABIECHYECKUX 3a]a4; | B3BEIIEHHBIX
U aHanu3a uHpoOpMalUu | - AQHaJIM3UPOBATH YIIPABJICHUYECKUX
IS NPUHATUSA | HTHPOPMAITHIO JUISl | pELIEHHU;
YIIPABJICHUYECKUX MIPUHATUSA - HaBBIKAMH
peleHnit YIPaBICHYECKHUX OLIEHKM pHCKOB TNpPHU
pELIEHNUI; MPUHATUAN
- MPUMEHSTH YIPaBICHYECKHUX
CHUCTEMHBIN MNOAXOJ IS | peLICHUH

Kon
KOMIIETCHIIUN

YK-10




- 0COOEHHOCTH - paspabarbiBaTh | — HaBBIKAMU
(hMHAHCOBBIX MPOIYKTOB, | OOOCHOBaHHBIC pa3paboTKu
HEO00XOIMMBIX JUId | yIpaBJIEHUYECKUE 000CHOBAHHBIX
pa3paboTKu pelleHrs B Ppa3IUYHbBIX | yNPaBICHUECKUX
yIpaBIE€HYECKUX obmactax W  cdepax | pemieHHii;
pellIeHui; JIESITEIbHOCTH; - HaBbIKAMU
- HCTOYHUKH - OpPUEHTUPOBATLCS | MPOBEACHUSA
MOJTyYeHUs B DKOHOMUYECKUX U (buHaHCOBOIO aHaIM3a
SKOHOMUYECKUX U (MHAHCOBBIX HOBOCTAX | JUIs IPUHITUN
(GbuHAHCOBBIX HOBOCTEH | MpU  pa3pabOTKE U | B3BEIICHHBIX
JUIS pa3paboTKu | MPUHITUU YIPaBIEHYECKUX
B3BEIICHHBIX yIpaBIeHYECKUX pelieHui
YIIPaBJIEHUYECKUX peLieHui;
pelieHui - IPOBOJIUTH
(bUHAHCOBBIN aHATIHU3 TS
CHI)KEHMSI PHUCKOB IIpU
IPUHITUA B3BEIIEHHBIX
yIpaBIE€HYECKUX
pelIeHut
Koxa IIK-1
KOMIIeTeHIIUH
- HMCTOYHUKH - CTaBUTh 1I€NU U | — HaBbIKAMU
uH(popManuu JUIS | HaXOJUTh IIyTU PEIICHUs | IPUHATHUS
aHanuza  MHQPOpPMAIUH | HAa OCHOBE MIPOBEJCHHOIO | YIPABIEHYECKUX
JUISt NpUHATHA | aHanIM3a  MHGQOpMauuu | pemeHuid B cdepe
B3BEIICHHBIX PEIICHUN B | MpHU pa3palboTKe | TOCYJapCTBEHHOTO U
cdepe rocyaapCTBEHHOr0 | YIpPaBJIE€HYECKUX MYHHUIIUIIAJIHOTO
u MYHHIIMIIABHOTO | pemieHuid B cdepe | ynpaBieHus c
yIpaBJICHUS; rocyJ1apCTBEHHOI'O U | UCIIOJIb30BAHUEM
- COBPEMEHHBIE MYHHIIMIIAJILHOTO COBPEMEHHBIX
MH(OpPMaLIOHHO- YIIPABJICHMUS; MH(OPMaLIOHHO-
KOMMYHHKAIIMOHHBIX - aHAJIN3UPOBATh KOMMYHHKAIIMOHHBIX
TEXHOJIOTHH, pe3yJbTaThl aHaJIM3a | TEXHOJIOTU;
IIPUMEHSIEMbIE IIPY | YNPABIECHYECKUX - HaBbIKAMU
pa3zpaboTke perieHuit ¢ | pa3paboTku u
YIPaBIEHYECKUX IIPUMEHEHUEM HIPUHSTHS
pelieHui MH(OPMaLMOHHBIX YIpaBIE€HYECKUX
TEXHOJIOTUI pelieHuil Ha OCHOBE
MIPOBEJICHHOTO
aHaJn3a
Kon MK-12
KOMIICTCHIIUH
- COLIMAJTIbHO- - MPUHUMATD | — HaBbIKaMU
YKOHOMUYECKHUE B3BEIICHHbIE OIIpEEICHUS
IpPOrpaMMbl  pPa3BUTHS | yIpaBJI€HYECKUE MIPUOPUTETOB
TEPPUTOPUU C YYETOM | pelIeHus MpU pa3paboTke | MpodecCHOHATBHOM
JTUHAMHUYHBIX U3MEHEHUH | ColMaIbHO- NesITeIbHOCTH npu
BHEIIHEW Cpebl; HKOHOMUYECKHUX MIPUHITHN
- SKOHOMMYECKHE, | IPOrpaMm pa3BUTHA | B3BEIIEHHBIX
COLIMAJIbHBIE, TEPPUTOPUN; YIIPaBIEHUYECKHUX
MOJINTUYECKHE YCIOBUS U | — OILICHUBATh pelIeHui;
NOCJIEACTBHSI HYKOHOMUYECKHUE, - HaBbIKAMU




peanu3anu COIIMAJILHBIE, MPUHSATHUS
rOCyIapCTBEHHBIX MOJTUTHYECKHE YCIOBUS M | B3BEIICHHBIX
(MyHUITUTIATBHBIX ) MOCIICACTBHS YIPaBIEHYECKUX
porpaMMm peanu3anu peleHui npu
rOCyJIapCTBEHHBIX paspaboTke
(MYHHUIIMTIQTBHBIX ) COIMAJIBHO-
porpaMm IpH | SKOHOMHYECKHX
pa3paboTke nporpaMM  pa3BUTHSI
YIIPaBIEHYECKUX TePPUTOPUU
peleHuit

4. MecTo TUCUMILIMHBI (MOYJISA) B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl

JlucrurianHa OTHOCHTCS K 4acTd, (OPMHUPYEMOH YYacTHHKaMH O0pa30BaTeIbHBIX
oTHoueHui yuebHoro miana OIIOIL

JlaHHas MUCHUILIMHA B3aUMOCBS3aHa C JAPYTMMH JUCIMIUIMHAMY, TakuMu Kak «Teopus
ynpasieHus», «Teopus opranuzanumn», «pynoBoe mpaBoy.

B pamkax ocBoeHUs mporpaMMbl OakanaBpruaTa BHITYCKHHKH TOTOBSTCS K PEILICHUIO 33124
npoeCCHOHATBHON JIEITETPHOCTH CIEAYIOUIMX THIIOB: OPTaHW3alMOHHO-YIPABICHYECKHIA,
UCCIIEeJ0BATEIbCKUN, KOMMYHHUKATHBHBIH.

[Tpodwib (HampaBIEHHOCTH) MPOTPAaMMBI YCTAHOBJICHA IIyTEM €€ OpHEHTAaINH Ha chepy
npodecCHOHATIBHOM 1eATEbHOCTH BBIITYCKHUKOB: YIIpaBlieHHUE KPYIHBIMU TOPOIAMH.

5. O0neM JUCIHHUILIHHEI

Buowt yueonoit pabomut Dopmul 00yuenus

Ounasn

OO01masi TPy/10eMKOCTb: 3a4€THbIE €TUHHIIbI/9achl 4/144

KonraktHasi pabora:

3aHATUS JEKIIMOHHOIO TUIIA 16

3aHsATHsI CEMUHAPCKOr0 THIIA 16

IIpoMexyTouHas aTTeCTalMs: 3a4€T ¢ OLeHKOM 0,15

CamocrositesbHas padora (CPC) 111,85

6. Copepxanue ITHCHUILIMHBI (MOAYJs), CTPYKTYPHMPOBAHHOE MO TeMaM / pa3aejiaMm ¢
yKa3aHHeM OTBEJeHHOr0 Ha HMX KOJIMYeCTBa aAKA/JeMHYECKHX 4YacOB M BHMI0B Y4YeOHBIX
3aHATHH

6.1. PacnpenejieHne 4acoB 0 pas3aejaM/TeMaM U BHIaM padoThbl

6.1.1. Ounasn hopma odyuenusn

Buabl yueOHoli padoTsl (B 4acax)

Ne Pa3nen/Tema
o/ KonTakTHast padora
. 3ansaTus 3aHATHA CEMHHAPCKOI0 THIIA Camocr
JIEKIIUOHHOT O OSITEJIbH
THIA an
Jlexyuu | Unvie | Ilpakm | Cemun | Jlabop | Huvie | padoTa
yueOHvl| uvecku | apwl amopH




e e ble
3AaHAMU| 3aHAMU pa60m
A A bl

OCHOBBI METOJI0JIOTUU
IIPUHATHA
YIPABJICHUYECKUX
peleHuit

MeToibl TUarHoCTUKU
npoOemM

1 11,85

Metob! BBISIBICHUS
(reHepUpOBaHUS) 2
IbTEPHATHB

MeTtonanl OLIEHKHU U
BBIOOpA aJIbTEPHATHB

dopMalbHEIE,
He(opMabHBIE,
CMEIIaHHBIE METO/IbI
OPUHSITHS pEIICHUN

[TapameTpsl 1 ycinoBus
o0ecrieueHus KauecTBa u
3P PEKTUBHOCTH 2
YIPaBJIEHUYECKUX
peleHu

IIpunstue pemenuii B
YCIIOBUSX
HEOIIPEACICHHOCTH U
pHUCKa

Mertob! peasin3anuun
YIPaBJIEHUYECKUX 2
peleHn i

MeToasl OLIEHKH
s exTuBHOCTH
YIIPABICHUYECKUX
peleHn i

IIpomexxyTouHas
aTTecTauus

0,15

Hroro 16 | | 16 | | | 111,85

6.2 IIporpaMmma 1M cCIMILIMHBI, CTPYKTYPHMPOBAHHAS 110 TeMaM / pa3aeaaM

6.2.1 Cooeprcanue 1eKUUOHHO20 KypCa

Ne HanmeHoBaHMe TeMbl Coaep:xaHue JIEKIIHOHHOIO 3aHATHSA
n/n (pa3nena) IUCHMILINHBI
OcHoBBI METOAOJIOTUH | MEHEIKMEHT KaK MPOLECC PUHATHUS OPTaHU3aLUOHHO-
NPUHATHS YIPABIEHYECKUX | YIPABIEHYECKUX pEIICHUH. AJNTOPUTM  IPHUHSITUS
peLIeHU YIPABJICHYECKUX pelleHui. MonenupoBaHue U MOJEIN
NPUHATHS ~ yIpaBiieHYeckuX penieHuil. OcHOBHas
Mozienb npuHATHs pemennid. Knnaccuduxkanys Mmetonos




IIPUHSATUS PELICHUI

Meroasl nuarHoctuku | [Tonstue u 3HaueHue nMpoOIeMbl B POLEcce MPUHATHS
2. npobisiem YIPaBIEHUYECKOI0 penieHus. MeToapl JAeKOMIIO3ULIUU
npoGieM. MeTonbl CpaBHUTEIHLHOTO M (HDaKTOPHOTO
aHanusa. Metoael  MOJENMpPOBaHUS. MeTtopl
MIPOTHO3UPOBaHUs. MeTObl CUTYAIIMOHHOTO aHAJIN3a
3 Mertobl BBISIBIICHHS | Metox  Mo3roBoro  mtypma. Meton  [enbdu.
(reHepupoBaHus) OBpucTHYecKre MeToAbl. MeTo/ibl MOp(hOIOTHYECKOTO
albTEpHATUB aHayin3a. MeToa CUHEKTUKU. MeToabl KOJUIEKTHBHBIX
accouuainui. MeToJbl, UCTIOIb3YIOLNE KAPTOUKHU
4 Mertoap! onieHku u BeiOopa | [ToHsiTHE Cpeabl NPUHATHS YIPABICHYECKUX PELICHHUM.
aJlbTEPHATUB Metonet  BbIOOpa  ajmbTepHATUB B YCJIOBHSIX
orpenieNieHHOCTH. MeToabl BbIOOpa ambTepHATHB B
yCIOBUSIX puUCKa. Meroabl BbIOOpa albTEpPHATHUB B
YCJIOBUSIX HEONPEJEIEHHOCTU. DKCIIEPTHBIE METOIbI
5 ®dopManbHsbIE, Meroabl MIaHUPOBAHUSL pEANM3aALUU YIPABICHUECKUX
He(opMasbHbIE, pemieHuid.  Meroabl  OpraHu3alUyd  BBINOJIHEHUS
CMElIaHHbIE METOAbI | pemieHuid. MeTo1bl KOHTPOJIS BBIIOJHEHHUS pELICHUI
IIPUHSATHUS PELICHUI
6 [Tapametrpst u  ycnoBus | 9b(GEeKTUBHOCTh YHPaBICHYECKHX peUIeHHH u eé
o0OecrieyeHHs KayecTBa W | cOCTaBiAmOmIKME. MeToIbl OLEHKHM 3KOHOMHYECKON
a3 dexTuBHOCTH s dexTuBHOCTH MPUHATHUS u peanu3anuu
YIPaBICHUYECKUX PELIEHUI | YIPaBIEHYECKUX PELICHUM (TpaJulUOHHbIE TOJIXO/bI).
MeToapl  OLEHKHM JKOHOMHUYECcKoW 3hdekTuBHOCTH
MPUHATHS U pealii3allii YIPaBICHYECKUX PELIeHUN Ha
OCHOBE KOHUENUUU LEHHOCTHO OPUEHTUPOBAHHOIO
ynpasienus (konmeniuuVBM). OTBETCTBEHHOCTh B
CUCTEME MPHUHATHUS M pealn3aliy YIPABICHUYECKUX
peLIeHHI
7 [Tpunstne  pemenuid B | OCOOEHHOCTH MPUHATHS YHPABICHUYECKHX PELICHUN B
YCIIOBUSAX YCJIOBUSIX HEOIPEACICHHOCTH U PUCKA.
HEONPEAEIEHHOCTU U PUCKA
8 MeTtobl peanu3anuu | MeTonbl INIaHUPOBAHUS peAIN3allMK YIPABIECHYECKUX
YIPABJICHYECKUX PEIICHUN | permieHUH.  MeToapl  OpraHu3alid  BBIIOJIHEHUS
penieHui. MeTo1bl KOHTPOJIS BBIIIOJHEHHUs pEICHUI
9 Meroasl OLIEHKH | D (PEeKTUBHOCT YNPABICHYECKUX pEIIeHHd u eé
3P PEKTUBHOCTH cocTaBisomme. MeToasl OLEHKH SKOHOMHYECKOHN
yIPaBIE€HUYECKUX pelieHu | 3PEeKTUBHOCTH MPUHSTUSA u peanuzanuu
YIIPaBJIEHYECKUX peIIeHUH (TpaJullMOHHbIE MOAXObI).
MeToapl  OLEHKHM 3KOHOMHUYECKOW 3((PEeKTUBHOCTH
MPUHATHS U pealIn3allii YIIPABICHYECKUX PEIIEHUN Ha
OCHOBE KOHIIENIIMH LEHHOCTHO OpPHEHTHPOBAHHOIO
ynpaBieHus (koHuenuuVBM). OTBETCTBEHHOCTh B
CUCTEME TMPHUHATUS U pealu3aluu YyIpaBICHYECKUX
pelIeHNI
6.2.2. Codepoicanue npakmuyeckux 3aHAMuIL
Ne HaumenoBanue TemMbl CoaeprxaHue NPaKTHYECKOI0 3aHATHSA
n/n (pa3aena) IUCHMILIMHBI
OcHoBBI merononoruu | Meron  Mmosroporo  mTtypma. Meron  enbdu.
1. NPUHSITHSL  YTIPABICHUECKUX | DBpUCTHYECKHE MeTOo]Ibl. MeTo 1l MOp(hoI0rHuecKoro




peleHuit aHann3a. Mero CMHEKTHUKH. MeToabl KOJIEKTUBHBIX
acconuanui. MetoJipl, HICIIOJIb3YIOIIHE KAPTOUKH
Meroasl JuarHocTuky | [lonsTre cpenbl NPUHATHS YIPABICHUYECKUX PELICHUM.
npobiem Metonsl  BbIOOpa  anbTepHATUB B YCIOBHUAX
OTpeNeIeHHOCTH. MeTonbl BBIOOpa aJbTEPHATHUB B
yCIOBUSIX pucka. MeToasl BbiOOpa ajbTepHATHUB B
YCIIOBUSX HEONPEAEIEHHOCTH. DKCIEPTHBIE METOIbI
Meroasl BBISIBJICHUS | MeTO/Ibl IJIAaHWPOBAHUS PEaIU3alii YIPABICHUECKUX
(reHEepUpOBaHHUS) pemieHui.  Meroabl  OpPraHM3alMy  BBIIIOJIHCHUS
aJIbTEPHATHUB pemieHnii. MeTo1bl KOHTPOJIS BBINIOJHEHUS PELICHUI

Meroabl OLeHKH W BbIOOpa
albTepHATUB

O} PeKTUBHOCTh ANBTEPHATHB, METOJBI HMX OIEHKH.
MeTtonbl OIEHKH DKOHOMHYECKOW A(PHEKTUBHOCTH
NPUHITHS W PeaM3alliy YIPABICHYECKUX PEIICHUMN
(TpagUIIMOHHBIE TTOIXOIBI).

dopMaibHEIE,
HeopMabHble, CMELIaHHbIE
METO/BI IPUHATUS PELICHUN

Meropnpbl, IpuUMeHsAeMble Ha 3Talle JUArHOCTUKUA
npobsieMbl ¥ (OPMYJIMPDOBKH OTPaHUYEHHU U
KPUTEpPUEB.

Metoabl CUTYallMOHHOT'O aHAIN3A.

MeTto 161 MOIETTUPOBAHUS

Monenu Teopuu urp.

Monenu Teopur MacCOBOTO OOCTYKUBAHUSI.

Mopenu ynpasieHus 3aracamu.

HMMuTanimoHHOE MOJIEIMPOBAHHUE.

DKOHOMHYECKUI aHAIH3.

OnrumanbHOE JTMHENHOE POrpaMMUpPOBAHUE.
IDEF-mopnenupoBanue.

[MapameTppl ©  yCIIOBHS
obecrieueHusl KayecTBa W
a3 dexTuBHOCTH

YIIPABJICHYECKUX PEIICHUN

Mertoabl,  mapameTppl M YCJIOBHA  OLIEHKHU
OKOHOMHYECKOW  d()()EKTUBHOCTH  TPUHATHS |
peanu3alyy yrpaBleHUYeCKUX PELICHUH.

MeToapl OLEHKM 3KOHOMHYECKON 3(()EKTUBHOCTH
HOPUHATHS U peaii3aliiy yIpaBIeHYeCKUX pelIeHui Ha
OCHOBE KOHUENIUU IIEHHOCTHO OPHEHTUPOBAHHOTO
yIpaBJIeHUs

[Ipunsarue
YCIIOBUSIX
HEOIIPEAEICHHOCTH U PUCKA

peumeHnii - B

O6ocHOBaHME U BBIOOP KOHKPETHBIX YIPaBICHUYECKUX

pelIeHUH, CBS3aHHBIX C (DMHAHCOBBIMH pPHCKaMHU.
KOHHGHHI/II/I u MCTOHOJIOTUH TCOPHUUN IMPUHATHA
pelIeHU.

Teopuss NpUHATHS pEIIEHUN B YCIOBHSIX pHUCKA H
HEOIPEIEIEHHOCTH.
Merononorus NpuHATHS PELIEHUS B YCIOBUSX PUCKA U

HEOIPEIEIEHHOCTH:  IIOCTPOEHUWE B IIpoLecce
00OCHOBAHHS PUCKOBBIX PpEUIEHHH - «MaTpHIlbI
pELIECHUI

MeTtoas! peanuzanun
YIPaABICHUYECKUX PELIEHUN

Metonpl TUIAHMPOBAHUS YIPABICHYECKUX PEHICHUH.
Meronsl oOpraHu3anuu  YIPaBICHYECKUX PEIICHUM.
MeToabl KOHTPOJI YIPABICHUYECKUX PEIICHUN

Metonasbl
s exTuBHOCTH
yIpaBIeHYECKUX PeIIeHUI

OIICHKH

O¢ddeKkTUBHOCTD yIMpaBIEHUYECKUX peIIeHHH u e
COCTaBJIAIOLIHE.

MeTtoabl OLEHKH HKOHOMHYECKOH 3(P(HEKTUBHOCTH
NPUHATUS U peallu3alluy YIpPaBICHYECKUX pelIeHui
(TpamuIMOHHBIE  TOAXOABI).  MeToabl  OLIEHKHU
HSKOHOMHUYECKON  3(h(EKTUBHOCTH  MPHUHITHI U




pealM3alMd  YIPaBJICHYECKUX PpELIEHU Ha OCHOBE
KOHLENIUU
ynpasieHus (koHuenuuuVBM).

OTBETCTBEHHOCTh B CHCTEME IIPUHATHS U pealu3aluu
YIPABJICHYECKUX PEIICHUN

OEHHOCTHO OpPHUECHTHUPOBAHHOI'O

6.2.3. Codepiricanue camocmosamenvioi padomaol

Ne i/m HaunmeHoBaHMe TeMbI CoaeprxaHue caMOCTOATEIbHOM padoThI
(pa3nesia) QM CHUIINHbBI
1. OcHoBBI METOAO0JIOTUH | MeHemKMEeHT KaK porecc NIPUHATHS
IPUHATHSL  YINPABJICHYECKUX | OPraHU3aLMOHHO-YIIPABIEHYECKUX pEILICHUN.
peuieHuin ANTOpUTM NPUHATUS YOPABIECHYECKUX PEIICHUH.
MonenupoBanue u MOJIENH IPUHATHS
yhnpaBieHUYeCKUX pemeHuid. OCHOBHas MOJENb
npunaTus  pemeHuid. Knaccuduxauus wmeronos
IIPUHSATUS PELICHUN
2. Metonpl nuarHocTukd | [Tonstue u 3HayeHue mnpoOieMbl B mpolecce
npodaem IIPUHATUSA  YIPABICHYECKOTO peuieHus. Meroasl
JICKOMITO3UIIMU NTPpo0sieM. MeTo bl CPaBHUTEIBHOTO
U (QaKTOPHOTO aHanHu3a. MeToIbl MOJICITUPOBAHUSI.
Metopel IIPOrHO3UPOBaHUS. MeTtopel
CUTYalMOHHOT'O aHAJIN3a
3. Mertonsl BbIsBJICHHS | Metox Mo3roBoro mtypma. Meton [enbdu.
(renepupoBaHus) DBPUCTHYECKUE METO/IbI. Mertobl
aJIbTEpHATUB MOpP(OJIOrHUECKOro aHaiau3a. MeTol CHHEKTHKH.
MeTonpl KOJUIGKTHBHBIX accomuamuii. MeTompl,
MCIIOJIb3YIOUIME KAPTOUYKHU
4. IlonsiTe cpenpl NOPUHATHS — YNPABICHYECKHUX
pewennii. Metoabsl  BeIOOpa  anbTepHAaTHB B
MeToapl OLIEHKM W BBIOOpA | YCIOBHSIX  ONpelesieHHOCTH. MeTtoasl  BbIOOpa
aJIbTEpHATUB IbTEPHATHB B YCIOBUSAX pHcka. MeToasl BeIOOpa
aIbTEPHATUB B  YCIOBUAX HEONPEIEICHHOCTH.
OKCIIepTHBIE METOBI
o. dopMainbHBIE, Meronsl [IJIAHUPOBAHUSA peanusanuu
HedopMalibHble, CMEIIAHHBIE | YIIPaBIEHUYECKUX peHIeHu. MeTopl OpraHu3aluu
METOABI IPUHATUSA PEIICHUN | BBIIOJIHEHUs  pemleHuil. Meroasl  KOHTpOJIA
BBITNIOJIHEHMS] PELICHUH
6. Ilapamerppl u  ycnoBus | Meroabl, mapaMeTpsl M YCIOBHSl  OLIEHKH
o0ecrieyeHnss KayecTBa M | SKOHOMHUYECKOH J(PQPEKTUBHOCTH MPHUHATUS U
3 HEKTUBHOCTH peanu3alnny yIpaBIeHUECKUX PELICHUN.
YIPABJICHUYECKUX PEIICHUM
7 IIpunsatne  pemennii B | KoHuenuuun #  METOAONOTMM TEOPUHM  NPUHATHS
YCIOBHUSX peLIeHui.
HEOIPENEICHHOCTH U pucka | Teopus NpUHATHS PEIICHUH B YCIOBUAX PUCKA U
HEONPEIEIEHHOCTH.
Merononorus NpUHATAS  PEIIEHUS B YCIOBHAX
pUCKa M  HEONPENEJIEHHOCTH: IIOCTPOEHUE B
nporiecce OOOCHOBAaHUS PHUCKOBBIX pELICHUHA -
«MATPULBI PEIICHUN)
8 MeTtobl peanu3auuy | MeTobl INIAHUPOBAHUS YIIPABICHUYECKUX PEILIECHUN.

YIPABJICHUYECKUX PEHICHU

Metoapl OpraHu3aluy yIPaBICHYECKUX PEIICHHM.




MeToabl KOHTPOJIS YIIPABJICHUYECKUX PELICHUN

MeTtonanl
3¢ (HEeKTHBHOCTH
YIPaBICHYCCKUX PEIICHUI

OLIEHKH

D GhHEeKTUBHOCTh YIPaBICHYSCKUX pEHIeHUH U e
COCTaBJISAIOLIHE.

MeTto/bl OLIEHKH 3KOHOMHUYECKOH 3(PPEKTUBHOCTH
NPUHATHS U peaH3aliy yIPaBICHUYECKUX PEIICHH
(TpamuIMOHHBIE  MMOAXOABI). MeETOmbl  OLICHKH
HSKOHOMHYECKOW 3(PPEKTUBHOCTH TPUHATUA H
peanu3alyy yrpaBIeHYSCKUX PEIICHH Ha OCHOBE
KOHIICTILIUT [IEHHOCTHO OpPUEHTHUPOBAHHOTO
ynpasienus (koHneniuuVBM).

OTBETCTBEHHOCTh B  CHUCTEME MPHUHATUS |
peanu3alyy yIpaBJICHYCCKUX PEIICHHUH

7. Tekymmii KOHTPOJIb MO JUCUMILTIMHE (MOXYJII0) B PAMKAX y4eOHbIX 3aHATHI

B pamkax Ttekymiero KOHTpOJIS MPENoJaBaTellb CaMOCTOSITEIBHO MOKET MPOBOAUTH
CJIEIYIOIINE MEPOIIPUATHSL:

Ne Kontposnpyemsie HaumeHOBaHME OLIEHOYHOIO CPeACTBA
n/n pa3aeJibl (TeMbl)

OCHOBBI METOZIOJIOTUU Ompoc, IlpobneMHble 3amau, CUTyallOHHBIE 3a/1a4W,
1. | npussATHS yOpaBIeHUYECKUX | TECTUPOBAHUE

pelIeHn

MeTobl TUarHOCTUKU Omnpoc, [Ipobnemubie 3a1aun, CUTYallMOHHbIE 33a4H,
2. | mpobnem TECTUPOBAHUE

MeTo/1b1 BBISIBICHUS Ompoc, [Ipobnemubie 3a7aun, CUTYallMOHHbIE 33a4H,
3. | (reHepupoBaHwMsI) TECTUPOBAHUE

aJIbTEPHATHUB

MeTotb! OLeHKH 1 BEIGOpa Onpoc, [IpobaemHble 3a1auu, CUTYallMOHHBIE 3a7a4H,
4. TECTHPOBAHUE

aJbTEPHATUB

dopmainbHbIE, Ormpoc, [IpobieMHubIe 3a/1a4H, CHTYallMOHHBIE 3a1a4H,
5. | HedopMalbHbIE, TECTUPOBAaHUE

CMEIIIaHHbIE METO/IbI

MPUHSATUS PEIICHUI

[TapameTpsl 1 ycnoBus Ormpoc, [IpobieMHbIe 3a/1a4H, CHTYallUOHHBIE 3a1a4H,
6. | obecreyeHus KauecTBa U TECTUPOBAHUE

s dexTuBHOCTH

YIPaBJICHUYECKUX pPEeICHUN
7 | IIpunsiTue peuieHui B Omnpoc, TBopueckuii MpoeKT

YCIIOBUSX

HEOMpeeIEHHOCTH U PUCKa
8 MeTtoapl peanuzannuu Omnpoc, [IpobnemHbIe 3a1auu, CUTYallMOHHBIE 3a7a4l

YIOPaBJICHYECKUX PEIICHUN
9 MeTtobl OLIeHKH Omnpoc, [IpobnemHbIe 3a1auu, CUTYallMOHHBIE 3a7a4l

s exTuBHOCTH

YIPaBJICHUYECKUX pEelIeHUN




8. IlepeyeHb OCHOBHOII M [ONMOJHUTEJbHOH Y4YeOHOH JIMTEPATYPbI, HEOOXOAMMON s
OCBOECHUS TUCHMUILUINHBI (MOYJIs1)

8.1. Ocnosnas yuebnas 1umepamypa

1. KupimoB A.B. Meroabl NpUHATHS YNPABICHYECKHX DPELICHUN @ MPAKTUKYM /
KupimoB A.B.. — Mocksa : Poccuiickas tamokeHHas axagemus, 2018, — 92 ¢. — Teker :
AJIEKTPOHHBIA // DnexkTpoHHO-OuOmmoTeunas cucrema IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/93196.html

2. Camkos, T. JI. MeTo sl TpHHSITHS YIIPABICHUYSCKUX PEIICHHH : ydeOHOe mocodue /
T. JI. CamxoB. — HoBocubupck : HoBocuOupckuii rocy1apcTBEHHbBIN TEXHUICCKUN YHUBEPCUTET,
2019. — 123 c¢. — ISBN 978-5-7782-3812-1. — TekcT : 3JCKTPOHHBIA // DIESKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/98794.html

3.I'enepanoBa, C. B. Meronbl U Moaenu pa3pabOTKH U TPUHSATHS YIPABICHYSCKUX
pemenuit : yaeonoe nocodue / C. B. I'enepanoBa. — 2-¢ u3a. — Mocksa : Ait [Iu Ap Meaua,
2024. — 87 c¢. — ISBN 978-5-4497-2523-3. — Tekctr : anekrpoHHsii // I{udpoBoit
o0pa3oBaTeNbHbII pecypce IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/134689.html

8.2 llononnumenvuas yuebnas aumepamypa.

1. I'nme6osa O.B. MeTopl TPUHATHS YIIPABICHUYECKUX PEIICHUH ;| yaeOHOe mocobue /
I'me6oBa O.B.. — CaparoB : By3oBckoe obpazoBanue, 2017. — 274 ¢. — ISBN 978-5-906172-
20-4. — TekcT : JIeKTPOHHBIN // DneKkTpoHHO-0nOmoTeuHas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/62071.html

2. CaiimanoBa O.I'. MeToapl TPHHATHS YIPABICHUYECKHX PEHICHUH : Yy4eOHOe
nocobue / CaiimanoBa O.I'., CepnyxoBa E.Il.. — Camapa : Camapckuil rocynapCTBEHHbIN
texuudeckuit yausepcuteT, ObC ACB, 2019. — 111 ¢. — TekcT : 37eKTPOHHBIH // DIEKTPOHHO-
oubamoreunas cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/111626.html

3. EpmoBa, H. A. Teopuss u mnpakTuka OPUHATHUS YIPABICHUYECKUX PEHICHUM :
yueObnoe mocobue / H. A. Epmoma, O. b. 3unsbepmreiin. — MockBa : Poccuiickumii
rocyJapCcTBeHHbIN yHUBepcHuTeT mpaBocyaus, 2019. — 104 ¢c. — ISBN 978-5-93916-809-0. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-OubIMoTeunas cuctema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/94200.html

8.3. Ilepuoouueckue uzoanus

1. POCCUMCKHUI XYPHAJI MEHE/DKMEHTA ISSN meuatroii Bepcuu 1729-742,
ISSN onaitHoBo# Bepcuu 2618-6977, http://www.rjm.ru

2. Xypuan DKOHOMUKA U MATEMATUYECKUE METO/IbI ISSN nevatHoii Bepcuu
0424-7388, http://ecsocman.hse.ru/text/19385063

9. Ilepevyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTepHeT»
(nasee - cerb «MMHTEPHET»), HEOOXOAUMBIX [IJIsl OCBOCHHUSA TUCHHUILUIUHBI (MOAYJIf)

1. ®enpepanbubiii  mopranm  «Poccuiickoe — oOpasoBanue»  http://www.edu.ru/
http://www.edu.ru/l

2. ®enepanpHoe xpaHwmme «ExuHas kowtekmus 1U@POBBIX 00pa30BaTEIbHBIX
pecypcoy http://school-collection.edu.ru/

3. CrpaBouno-npaBoBas cucrema «Koncynsrantlmrocy— http://www.consultant.ru/

4. Kypc JIEKIUI Meronsl NIPUHATH YIIPaBJIIEHYECKUX peueHun
http://usfeu.ru/Uploads/MetodObespech/KursLekzii/3803021/Lek MPUR.pdf
3. Meronsl MPUHATHS YIIPaBJIIEHYECKUX peuieHuin

https://studwood.ru/1048708/menedzhment/metody prinyatiya upravlencheskih resheniy



https://www.iprbookshop.ru/93196.html
http://www.iprbookshop.ru/98794.html
https://www.iprbookshop.ru/62071.html
https://www.iprbookshop.ru/111626.html
http://www.rjm.ru/
http://ecsocman.hse.ru/text/19385063
http://www.edu.ru/
http://www.edu.ru/l
http://school-collection.edu.ru/
http://www.consultant.ru/
http://usfeu.ru/Uploads/MetodObespech/KursLekzii/3803021/Lek_MPUR.pdf
https://studwood.ru/1048708/menedzhment/metody_prinyatiya_upravlencheskih_resheniy

10. MeToanueckue ykazanus JJisi 00y4ar0MXCcs M0 OCBOCHHI0 TUCUMILINHBI (MO1YJIs1)

YcnenHoe 0cBOEHUE JAHHOTO Kypca 0a3upyeTcs Ha palliOHAIbHOM COYETaHUH HECKOJIBKUX
BUJIOB Y4€OHOH JIeATEbHOCTH — JICKIM, CEMUHAPCKUX 3aHATHH, CAMOCTOSTEIbHON paboThl. [1pu
9TOM CaMOCTOSITENIbHYI0 paboTy clielyeT paccMaTpuBaTh OJHUM U3 TJIABHBIX 3BEHBHEB
MOJIHOLIEHHOT'O BBICIIETO0 00pa30oBaHus, HA KOTOPYIO OTBOJMUTCS 3HAYUTEIbHASI YaCTh y4€OHOTO
BPEMEHU.

CamocrosTenbHas paboTa CTyIEHTOB CKJIaIbIBACTCS U3 CIECTYIONNX COCTABIISIONIUX:

1. paborta ¢ OCHOBHOW M JOIMOJIHUTEIBHON JTUTEPAaTypoOil, C MaTepuasaMu UHTEpHETa U
KOHCIIEKTaMH JICKIIHIA;

2. BHeayAUTOpHas MOJrOTOBKAa K KOHTPOJbHBIM paboTaM, BBIIOJHEHHUE JOKJIAJOB,
pedepaToB U KypcoOBBIX padoT;

3. BBINOJHEHHUE CAMOCTOSITENIbHBIX TPAKTHUECKUX padoT;

4. TOATrOTOBKA K ’K3aMEHaM (3a4€TaM) HETOCPEACTBEHHO Mepe]] HUMHU.

Jns mpaBuUnbHON oOpraHu3anudud paboThl HEOOXOJWMO YYUTHIBATH MOPSAOK HU3YyUEHUs
pa3aenoB Kypca, HaxXOAsSUMXCs B CTPOroil JIOTHYECKOM nocnenoBaTenbHocTu. [Toaromy xopomee
YCBOEHUE OJIHOM 4YacTHU AUCUUIUIMHBI SBJISETCS MPEANOCHUIKOM JJI1 YCHEIIHOro IMepexoja K
cienyrome. 3aganus, IpoOJeMHbIE BOITPOCHI, TPEITI0KESHHBIC JIJIs1 U3y4EHUS TUCIUILIUHBI, B TOM
Yyyclie M JJIs CaMOCTOSITENbHOTO BBINOJIHEHUS, HOCAT MEKIMCUUILUIMHAPHBIA XapakTtep u
0a3upyroTCs, TPEXJE BCEro, Ha MPUYMHHO-CIEACTBEHHBIX CBS3SIX MEXKIY KOMIIOHEHTaMU
OKpYKarollero Hac Mupa. B Teuenune cemectpa, He0OXOAUMO MOATOTOBUTH pedepathl (MIPOEKTHI)
C HCIOJIB30BAHUEM PEKOMEHJYEMOM OCHOBHOW W JOIOJHUTEIBHOW JIMTEpPaTypel M CIATh
pedepatsl 1715 TPOBEPKHU MpenoAaBarento. BaXHbIM COCTAaBISAIONIMM B U3YYEHHUH JIAHHOTO Kypca
SIBIISICTCS PEIICHNE CUTYAIIMOHHBIX 33]1a4 ¥ pa00Ta HaJl MPOOJIEMHO-aHATU THICCKIMHE 33 JaHHSIMH,
YTO MPEANOJaraeT 3HaHUe COOTBETCTBYIOLIEH HAyYHON TEPMUHOJIOTHH U T.1.

Jlis nydinero 3anoMuHaHUS Marepuala LeaecooOpa3HO MCIOJIb30BaTh UHIUMBUYalIbHbIE
OCOOCHHOCTH U pa3Hble BHUJIbI MaMSITH: 3PUTEIBHYIO, CIYXOBYIO, aCCOIMATUBHYIO. Y CIIEUTHOMY
3alIOMHUHAHUIO TaKXK€ CIIOCOOCTBYET MPHUBEJICHUE SIPKUX CBUACTENILCTB U HATJISTHBIX TPUMEPOB.
Y4eOHblil MaTepHrall JOKEH MOCTOSHHO MOBTOPSATHCS U 3aKPETUIATHCA.

[Ipu BBIMOJHEHUM JIOKJAZOB, TBOPYECKUX, HWH(GOPMAIIMOHHBIX, MCCIEI0BATEIHCKUX
MPOEKTOB 0co00e BHUMAaHHE CleqyeT oOpaiiaTh Ha MOA00p HMCTOYHUKOB HH(OpMAINH U
METO/IMKY pabOThl C HUMHU.

Jlns ycnenrHo# caun 3K3aMeHa (3aueTa) peKOMEeHIyeTcsi COOM0IaTh CIeIyIoIe paBuia;

1. [ToaroToBka k »K3amMeHy (3a4eTy) AOKHA MPOBOJIUTHCS CHCTEMAaTHYECKH, B
TEYEHUE BCErO CEMECTpa.

2. NHTeHcuBHAsT TOATOTOBKA JIOJDKHA HAyaThCs HE TO3JHEE, YeM 3a MecsIl J0
HK3aMEHa.

3. Bpemsi HemocpeACTBEHHO mepel HK3aMEHOM (3a4eToM) JIydlle MCIOIb30BaTh

TaKuM 00pa3oM, YTOOBI OCTAaBUTh MOCIEIHUN JeHb CBOOOIHBIM Ul MOBTOPEHUS Kypca B IIEJIOM,
JUISL CHCTEMaTH3alluu MaTepuaiia u 10paboTKU OTAEIbHBIX BOIPOCOB.

Ha nk3ameHe BBICOKYIO OLIEHKY ITOJIy4arOT CTYACHTHI, UCIIOJIb3YIOIINE JaHHBIE, TOJyUYEHHBIE
B TIPOIIECCE BBIMOJIHEHUS] CaMOCTOSITENIbHBIX PadOT, a TakKe HCIOIb3YIOIIUe COOCTBEHHbBIE
BBIBO/IbI HA OCHOBE U3YYE€HHOI'0 MaTepuaa.

VYuurteiBas 3HaUUTEIbHBIA 00HEM TEOPETHUECKOI0 MaTepHralia, CTyIeHTaM PEeKOMEHIYETCs
peryJsipHOE MOCEHICHNE U MOIPOOHOE KOHCIIEKTUPOBAHUE JIEKITUH.

11. ITepeuens MHGPOPMANMOHHBIX TEXHOJIOIHii, HCIOJIB3yeMbIX MPH OCYIIECTBIEHUH
o0pa3oBaTeJIbHOr0 TMpoLecca MO JUCHUIUIMHE (MOAYJII0), BKJIOYasi TMepevyeHb
NpPOrpaMMHOro ofecrnedeHusi M HHPOPMAUMOHHBIX CHOPABOYHBLIX cHCTeM (NmpH
HEe00X0AUMOCTH)



1. TepMuHaIBHBIN CcepBep, MPEIOCTABISAIOMNN K HEMY JOCTYIT KIIMEHTaM Ha 0ase
Windows Server 2016

2. CemeiictBo OC Microsoft Windows

3. Libre Office cBoOoHO pacmpocTpaHsieMblii O(UCHBIH MaKeT ¢ OTKPHITHIM UCXOTHBIM
KOJIOM

4. WndpopmanoHHo-cripaBoYHast CUCTEMA: Cucrema  Koncynperantllitoc
(MadopmarimoHHBIA KOMITJIEKC)

5. MudopmanmonHo-npaBoBoe obecrieueHue ['apant: DIEKTPOHHBIA MEPHOIMYCCKHMA
crpaBouHHK «Cuctema TAPAHT» (BIIC «Cuctema TAPAHT»)

[lepedeHp UCMONB3YeMOr0 MPOTrPaMMHOT0 O0ecTiedeHusl yKazaH B 11.12 naHHO#N paboueit

pOrpaMMbl JUCLIUITIIMHBI.

12. Onucanue MaTepuaibHO-TEXHUYECKO 0a3bl, HEOOXO0AUMOI /1JIs1 OCYIIeCTBJIEHUS
00pa3oBaTe/ILHOIO MPOIecca MO0 JMCUUILIHHE (MOTYJII0)

12.1. VYueOHast ayauTopusi JUIs TMPOBEICHHsS y4eOHBIX 3aHSATHH, MPEAyCMOTPEHHBIX

IpOTrpaMMOii, OCHaIlIeHHast 000PyI0BaHHEM U TEXHUUYECKUMHM CPEJCTBAMU O0YUEHHUS.

Crnieunanu3upoBaHHasi MEOEIIb:

KomruiexT yueOHoit MeGenu (CTo, CTyI) MO KOJIMYECTBY 00YJaroIIMUXCsl; J0CKa
(MapkepHasi), KOMIUIEKT MeOenu ISl IPenojaBaTes.
TexHuueckue cpencTBa 00y4eHus:

Komnerotep B cOope A mpenogasartesis, IpOeKTOp, 3KpaH, KOJIOHKU

[lepeyeHb JMIEH3MOHHOIO MPOrPaMMHOIO OOecleYeHusi, B TOM YHUCIIE OTEYECTBEHHOI'O
IIPOU3BOJICTBA!
Omnepannonnsie cuctemsbl cemeiictsa Windows, KouncynerantIlntoc Be6 Bepeus, ['apant BeO
Bepcwust, antuBupyc Kaspersky Endpoint Security.
[Tepedyenb cBOOOTHO PACHIPOCTPAHIEMOTO IPOIrPAMMHOI0 00eCTIeUEeHUS:
Sunexc bpaysep, LibreOffice, MTC Jlunk, VLC Media Player.

Ilonkmouenne k cetn «VHTepHeT» U obOecriedeHHWe JOCTyNa B DJICKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTENIbHYIO cpery MMY.

12.2.  TlomemieHue st CaMOCTOSATEIBLHON paOOThI 00YYAIOIIUXCS .
Criennanu3upoBaHHas MeOeb:
KommiexkT yueOHOM Mebenu (CTo, CTy) M0 KOJIMYECTBY 00Yy4aroIIUXCs; 0CKa (MapKepHasi),
KOMILJIEKT MeOeIn /7S IPernoaaBaTes.
TexHu4eckue cpencTra 00yIeHus:
Kommnbrotep B cOope [is penoaBaresis; KOMIBIOTEPHI B cOOpe A1 00yJaromuxcs; KOJIOHKH;
IIPOEKTOP, IKPaH.
[TepedeHp IHILIEH3MOHHOTO TPOTPAMMHOT0 00ECIeUeHHsI, B TOM YHCJI€ OTEYECTBEHHOTO
IPOM3BOJICTBA:
Omnepannonusie cuctembl cemeiicta Windows, KouncynerantIlntoc Be6 Bepeusi, ['apant BeO
Bepcewust, antuBupyc Kaspersky Endpoint Security.
[Tepeuenb cBOOOTHO PACIPOCTPAHIEMOTO IPOIPAMMHOI0 0OECTIEUECHHUS:
Sunexc Bpaysep, LibreOffice, MTC Jlunk, Notepad++. Pinta, Gimp, AnyLogic, Inkscape,
OpenShot. FreeCAD, LibreCAD, Jamovi, Visual Studio, Unity.

[Tomemnienne s CaMOCTOSTETHHONH pabOTHl OOYUYAIOMIMXCS OCHAIIEHO KOMITBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJAKIIOYEHUs K ceTH "MHTepHer" m obecnedueHueM JocTyna B
AJIEKTPOHHYIO0 HH(POPMAIIMOHHO-00pa3oBaTenbHyio cpeny MMY.

13.00pa3oBaTe/ibHbIE TEXHOJIOTHH, HCIIOJIb3YyeMble IIPU 0CBOCHUHU AUCIHUILIMHBI

Jlis OCBOEHUS TUCIUILIMHBI MCIIONB3YIOTCS KaK TPAAULUOHHBIE (POPMBI 3aHATUN — JEKIUU
(TUIBI IEKIMH — yCTAaHOBOYHAS, BBOAHAS, TEKYIAs, 3aKIIOUUTENIbHAs, 0030pHAst; BUIbI JIEKLIUH —
npoOsieMHasi, BU3yalbHasl, JIEKIHUs KOH(EpeHIus, JIKIHs KOHCYNbTAllUsd); M CEMHHApPCKUE



(IpakTHYECKUE) 3aHITHS, TaK M AKTHBHBIC W WHTEPAKTUBHBIC (OPMBI 3aHSATHH - JEIOBBIE U
POJIEBBIC UTPHI, PEIICHNE CUTYAITMOHHBIX 33/1a4 U Pa300p KOHKPETHBIX CUTYaIUH.

Ha y4eOHBIX 3aHATHSIX UCIOJIB3YIOTCS TEXHUYECKHE CPEACTBA OOYUYCHHS MYJIbTHMEIHMIHHOMN
ayJIUTOPUU: KOMITBIOTEP, MOHUTOP, KOJIOHKH, HACTEHHBIH JKpaH, MPOEKTOpP, MUKPO(DOH, TaKeT
nporpamm MicrosoftOffice mis nemoHCTpanuu mpe3eHTanuii 1 MeauadaitioB, BUACOIPOCKTOP
JUIs  JIEMOHCTpAallUM CJIAiIoB, BHUJICOCIOKETOB U Jp. TecTupoBaHHME OO0Y4aeMbIX MOXKET
OCYIIECTBIISATHCS C UCTIOIB30BAHUEM KOMITBIOTEPHOTO 000PY/IOBaHUSI YHUBEPCUTETA.

13.1. B ocBoeHMH Y4eOHOW IMCUMIIMHBI MCIOJB3YIOTCH CJeaylonue TPaaulHOHHbIE
o0pa3oBaTe/bHbIe TEXHOJIOTUH:

- YTeHHE MPOOIEMHO-MHPOPMAIIMOHHBIX JIEKIUI ¢ UCIIOJIB30BaHUEM JIOCKU U BUAEOMATEPUasIOB;
- CEMMHAPCKHE 3aHATHUS U 00CYKACHUS, TUCKYyCCU 1 00MeHa MHEHHSIMU;

- KOHTPOJIbHBIE ONPOCHI;

- KOHCYJIbTAalluH,

- caMOCTOsITeNIbHAs paboTa CTYIGHTOB C Y4eOHOIl TUTEpaTypoil ¥ MepBOUCTOUHUKAMH;

- IOJITOTOBKA U 00CYyXJIeHHEe pedepaToB (IPOEKTOB), MPe3eHTALUN (HayYHO-UCCIIET0BATEIbCKAs
pabora);

- TCCTUPOBAHUC 11O OCHOBHBIM TEMaM AW CHUILINHBI.

13.2. AKTHBHBbIC 1 HHTEPAKTHBHBIEC MeTOAbI U (POPMBbI 00yYeHHA

W3 nepeunst BUAOB: («mo32060t wmypmy, anaiuz HIIA, ananuz npobiemHulx cumyayutl, anaius
KOHKDEMHbIX — CUMyayuil, — UHYUOeHmbl, UMUMAYUs  KOJIEKMUBHOU  NpOGecCUOHATbHOU
OoesamenbHOCmU, paszviepblgaHue poiell, meopyeckas paboma, CEA3AHHAL C O0CB8OEHUeM
OUCYUNJIUHBL, POeBdst uepa, Kpyeuvlil Cmoj, oucnym, becedd, OUCKyccusl, MUHU-KOH@eperyus u
Op.) UCTIONB3YIOTCA CIEAYIOIIHE:

- oucnym

- aHanu3 npooOIeMHbIX, MEOPUECKUX 3A0AHUU, CUMYAYUOHHBIX 3404y

- ponesas uzpa,

- Kpyenvlil Cmo;

- MUHU-KOH@hepenyus

-ouckyccus

- beceoa.

13.3. OcobGennoctu 00y4eHHS] MHBAJIMIOB M JIMI[ ¢ OrPAHUYEHHBIMH BO3MOKHOCTSMM
3n0poBbs (OB3)

[Ipu opranuzanuu oOydeHus: MO JUCHUILIMHE YUUTHIBAIOTCS OCOOEHHOCTH OpraHu3aluu
B3aMMO/JICHCTBUS ¢ MHBAJIMAAMU U JIMLIAMH C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMH 3/10pOBbS (J1asiee
— uHBauabl U yuna ¢ OB3) ¢ nenvio obecnieuenuss ux npas. [lpu oOydeHMM y4MUTBHIBAIOTCS
0COOEHHOCTH MX TCHXO(U3NYECKOrO pa3BUTUS, WHIUBUAYaJbHbIE BO3MOXHOCTH U TIpHU
HEo0X0IuMOCTH o0ecneunBaeTcs KOPPEKLMsl HapyUIeHUM pa3BUTHS W COLIMAJbHAs aJanTarus
yKa3aHHbBIX JIMII.

Beibop MeTonoB 0oOyueHuss omnpenensercd coaepkKaHHMeM OO0y4deHHs, YpPOBHEM
METOAMYECKOTO0 U MaTepHaJbHO-TEXHUUYECKOro o00ecreueHHsl, OCOOCHHOCTSMHU BOCIPHSITHUS
yueOHOM MH(pOpPMAIUU CTY/IE€HTOB-UHBAJIUOB U CTYJIEHTOB C OrPaHUYEHHBIMU BO3MOXKHOCTSAMU
310poBbsi U T.A. B o0Opa3oBaTenbHOM MpoliecCe MCIONB3YIOTCS COLMAIbHO-AaKTUBHBIE H
pedIieKCUBHBIE METO/Abl O0Y4YEeHHMs, TEXHOJIOTUHU COLMOKYJIbTYPHOW peadMIUTAalUU C LEJbI0
OKa3aHHUs TOMOIIM B YCTAHOBJIEHWU IIOJIHOLICHHBIX MEXIMYHOCTHBIX OTHOLIEHHH C JIPYTrUMH
CTYJEHTaMH, CO3AaHUH KOM(OPTHOTO TICUXOJIOTUYECKOT0 KJIIMMaTa B CTYJEHUYECKON TpyMIIe.

[Tpu 06ydeHun U1l ¢ OrpaHUYEHHBIMUA BO3MOXKHOCTSIMH 3/I0POBbS 3JIEKTPOHHOE 00yUeHUE
U JIMUCTAaHIMOHHbIE 00pa30BaTENbHBIE TEXHOJOTUH IMPEAYCMATPUBAIOT BO3MOXHOCTh IpHEMa-
nepeaayr HHGOpMAIMK B JOCTYIHBIX /Ul HUX (opMax.



OOyuaromuecs: U3 yucia JIML ¢ OrPaHUYEHHBIMU BO3MOXHOCTSIMU 370POBbsl 00€CTIEUEHbI
NEYaTHBIMU M 3JIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pecypcaMu B (opMmax, aJaiTHPOBAHHBIX K
OTPaHUYECHUSAM UX 310POBbS.
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1. Tlepeuennb kom0B KOMIeTeHIMii, JOPMHPYEMBIX THCHMILIMHOI B polecce
O0CBOEHUSI 00Pa30BaTEJIbHON MPOrPaMMbI

I'pynna
KOMIeTeHI Ui Kareropusi KoMIeTeHImii Kon
YHuBepcanbHbIe CucreMHOE U KpUTHYECKOE YK-1
MBIIIICHHE
YHuBepcaabHbIe DKOHOMHYECKas KYJIbTYpa, B YK-10
TOM 4Hcie (PuHAHCOBAs
IrPaMOTHOCTh
[TpodeccrnonanbHbIe - I1K-1
[TpodeccrnonanbHbie - I1K-12

2. KoMnerennuu u HHINKATOPLI UX JOCTUKCHUSA

Kon DopMyIHPOBKA HNHaukaTopbl JOCTHKEHUS KOMIIETEHIINH

KOMIIeTeHIHH KOMIIeTeHIIHH

YK-1 Crnocoben VK-1.3  Haxomur, KpUTHYECKH  aHAIU3UPYET,
OCYILIECTBIISATh COIIOCTABJISIET, CUCTEMaTu3upyer ©  o0OoOmraer
MIOUCK, KPUTUYECKUN | OOHAPYKEHHYIO UH(pOpMaLHUIO, ornpenenser
aHaJN3 ¥ CUHTE3 napagurMy, B paMKax KOTOpoW Oymer pemiatbes
uHopManuy, IIOCTaBJIEHHAs 3a/1a4a.
IIPUMEHSITh VK-1.5 Ilpennaraer peweHue(s) 3agauu, OLEHUBACT
CHCTEMHBIH MOAXO0J | JOCTOMHCTBA M HEJIOCTATKHU (TEOpEeTHUECKUe 3ajaun),
IUISL pELICHUS NPEeUMYIIECTBA M PUCKH (IPAKTUYECKHE 3a0a4H).
MIOCTaBJICHHBIX 3a/1a4

YK-10 Crniocoben VYK-10.1 Opuentupyercst B 5JKOHOMHUUECKHUX U
NPUHUMATD (MHAHCOBBIX HOBOCTSIX
000CHOBaHHbIE VYK-10.2 CnocobeHn npoBectu (MHAHCOBBIN aHATU3,
HKOHOMHYECKUE UMeeT NpeCTaBICHUE O
pereHus B (UHAHCOBBIX MPOIYKTAX
pa3IUYHbIX
o0nacTax
KHU3HEIeATeIbHOCTH

I1K-1 Crniocoben [1K-1.2 OO6oOmaer u aHAIU3UPYET pe3yJbTaThl
HCII0JIb30BATh, aHaM3a C  TPUMEHEHHEM  WH(POPMAIMOHHBIX
000011aTh 1 TEXHOJIOTUI
aHaJIU3UPOBATh ITIK-1.4 CraBuT nenm M HaxXOAUT IMYTH PELICHMs Ha
WHpOpMAIIHIO, OCHOBE IIPOBEJICHHOI'0 aHAJIN3a

CTaBUTh LIETIU U
HaXOJUTh IYTH UX
JOCTUKEHUS C
HCIIOJIb30BAHUEM
COBPEMEHHBIX
MH(OPMAaLIOHHO-
KOMMYHHKAIIMOHHBIX
TEXHOJIOTHI

[1K-1.5 Pa3zpaGaTbIBaeT peuieHus U MyTu JOCTHKEHUS
nenen c HCIIOJIb30BaHUEM COBPEMEHHBIX
UH(POPMALMOHHO-KOMMYHUKAIMOHHBIX TEXHOJIOTUI




I1K-12

Crniocoben
OTIpENIeNATh
MIPHUOPUTETHI
npodeCCHOHATLHON
NeSTEILHOCTH,
pa3pabarbIBaTh
COIIMATTLHO-
IKOHOMHYECKUE
MIPOrpaMMBbI
pa3BUTHS,
OIICHUBATH
IKOHOMHYECKHUE,
coliajbHbIE,
TIOJTUTHYECCKHEC
YCIIOBUS U
MOCTICICTBUS
pea3anuu
rOCy/IapCTBEHHBIX
(MyHUIIUTIAIBHBIX )
POrpaMMm

MIPOrPaMMbI

[1K-12.2 Pa3pabarbiBaeT cOLMaIbHO-3KOHOMUYECKHE
TEPPUTOPUU  C
JMHAMUYHBIX U3MEHEHUI BHELIHEW CPEJIb
[IK-12.4 OneHuBaeT 3KOHOMHYECKHE, COIHAJIbHBIE,
MOJIMTUYECKUE YCIOBHUSI M MOCIEACTBUS pean3alluu
rOCYAapCTBEHHBIX (MYHHIIMTIAIBHBIX ) MPOTPAMM

pa3BUTHUS

y4eToM

3. Onucanue IJIAHUPYEMBIX PE3YyJIbTAaTOB Oﬁy‘leHI/Iﬂ o JTMCHMUIIJIMHE

3.1. Onucanue mIaHUPYEMBIX PE3yIbTATOB OOYUYEHUS IO AUCIUTLINHE

[Tnaampyembie pe3yabTaThl OOYYCHHS TIO JUCIUIUIMHE IMPEACTABICHBI JIECKPUITOPAMHU
(3HaHUS, yMEHUS, HABBIKH).

pelIeHus TMOCTaBIEHHBIX
3amady, pa3paboOTKu |
NPHUHITHS  B3BELICHHBIX
YIIPaBICHYECKUX
peLIeHU

Jeckpunropsi 3Hatb Ymernb Baaners
10 AMCUMIJIMHE
Kon YK-1
KOMIIETeHIIUU
- HWCTOYHHKHU - OCYILIECTBIIATh - HaBBbIKaAMH
uH(popMauu JUISL | IOUCK HMCTOYHUKOB | [IOMCKA, KPUTHUUECKOTO
pelIeHus] MOCTaBJIEHHBIX | MH(QOpPMAIlMU Ha OCHOBE | aHAIM3a W  CHHTE3a
yIpaBIeHYECKUX 3aJ]ad; | MOCTABJICHHBIX Lieel ans | nHpopManun JUISL
- COBPEMEHHBII pereHus MIPUHATHS
MHCTPYMEHTApUH MOUCKA | YIIPABIEHYECKUX 3aJay; | B3BEIIECHHBIX
W aHanuza uHpopMmanuu | - aQHaIIM3UPOBATH YIPaBICHYECKHUX
JUTSt OPUHITUS | THPOPMAITHIO JUISl | pPELUEHHU;
YIIPaBJICHYECKHUX MPUHATUSA - HaBBbIKAMH
peLeHuit YIIPABJIEHUYECKUX OLIEHKM pHCKOB IIPHU
peneHui; NPUHITUU
- MIPUMEHSTH YIIPaBIECHYECKUX
CHUCTEMHBIN MOAXOJ ISl | pelIeHUH




Kon YK-10
KOMIIETCHIIUH
- 0COOEHHOCTH - paspabareiBaTh | — HaBbIKaMU
(MHAHCOBBIX MPOAYKTOB, | OOOCHOBAHHBIE pa3paboTku
HEO0XO0IMMBIX JUId | yIpaBJIEHUYECKUE 000CHOBAHHBIX
pa3paboTku pEIICHNs B pa3IUYHBIX | yNPABICHYECKUX
yIpaBIE€HYECKUX obmactax W  cdepax | pemieHHii;
pEILLEHNUI; JeSTEIBHOCTH; - HaBbIKaMU
- HUCTOYHUKHU - OpPUEHTUPOBATLCS | MPOBEACHUS
MOJIy4EHUS B DKOHOMHUYECKHUX H (uHAHCOBOIO aHaNIM3a
HKOHOMUYECKUX U (UHAHCOBBIX HOBOCTAX | JUIs IPUHITUN
(UHAHCOBBIX HOBOCTEH | IpU  pa3pabOTKe U | B3BEIIEHHBIX
JUISL pa3paboTKu | MPUHITUU YIPaBIEHYECKUX
B3BEIICHHBIX YIPaBIEHYECKUX peleHnin
YIIPaBJIEHUYECKUX peLIeHui;
peleHni - IIPOBOJUTH
(UHAHCOBBIN aHAINU3 IS
CHW)KCHMSI PHUCKOB IIpU
INPUHITUHA B3BEILIEHHBIX
YIPaBIEHYECKUX
peleHuit
Koxa IIK-1
KOMIIeTeHIIUH
- HUCTOYHUKH - CTaBUTb LEIN U | — HaBbIKaMU
uH(popManuu JUIS | HaXOJUTh IIyTH PEIIECHUs | MPUHATHUS
aHanmu3a  MH(OpMaIUM | Ha OCHOBE MPOBEIECHHOIO | YIPABICHUECKUX
JUISt NpUHATHA | aHanM3a  MHGQOpMauuu | pemieHuid B cdepe
B3BEIICHHBIX PELICHUN B | IIpU pa3paboTKe | TOCYAapCTBEHHOIO U
cdepe rocyaapCTBEHHOrO | YIPaBJIE€HYECKUX MYHHUIIUIIAJIHOTO
" MYHUIIMNAIBHOTO | pemeHuit B cdepe | ynpasieHus c
yIpaBJeHUS; rocyJ1apCTBEHHOI'O U | UCIOJIb30BAHUEM
- COBPEMEHHBIE MYHHIIMIIAJILHOTO COBPEMEHHBIX
MH(OpPMaLOHHO- YIIPABJICHMUS; MH(OPMAaLIOHHO-
KOMMYHHKAIIMOHHBIX - aHAJIN3UPOBATh KOMMYHHKAIIMOHHBIX
TEXHOJIOTHH, pe3yJbTaThl aHaJIM3a | TEXHOJIOTU;
IIPUMEHSIEMbIE IIPY | YNPaBIECHYECKHUX - HaBbIKaMU
pa3zpaboTke perieHunit ¢ | pa3paboTku u
YIPaBIEHYECKUX IIPUMEHEHUEM IPUHSTHS
pelieHni MH(OPMaLIMOHHBIX yIpaBIE€HYECKUX
TEXHOJIOTUI pelieHuil Ha OCHOBE
MIPOBEJICHHOTO
aHaJn3a
Kon MK-12
KOMIICTCeHIIUH
- COLIMATIbHO- - MPUHUMATD | — HaBbIKaMU
YKOHOMUYECKHUE B3BEIICHHbIE OIIpEEICHUS
IpPOrpaMMbl  Pa3BUTHS | yIIpaBJI€HYECKUE MIPUOPUTETOB
TEPPUTOPUU C YYETOM | pelIeHus IpU pa3padoTke | MpodecCHOHATBHOM
JTUHAMHUYHBIX U3MEHEHUH | ColMaIbHO- NesITeIbHOCTH npu
BHEIIHEW Cpebl; HKOHOMUYECKHUX IIPUHITHN
- SKOHOMMYECKHE, | IPOrpaMm pa3BUTHSA | B3BEIIEHHBIX
COLIMAJIbHBIE, TEPPUTOPUU; YIIPaBIEHYECKHUX




MOJIMTUYECKHUE YCIOBUS U
MOCIIEACTBUS
peanuzanuu
roCy/1apCTBEHHBIX
(MyHULIMTTAJTBHBIX )
porpamMmm

- OIICHHUBATH
YKOHOMHYECKHE,
COIMAJILHBIC,
MOJIUTHYECKHE YCIOBUS U
MOCTIEICTBHS
peanu3anu
rOCy/1IapCTBEHHBIX
(MYHUIIMTIQTBHBIX )
porpaMmm
pa3zpaboTke
YIPaBIEHYECKUX

pu

peLIeHu;

- HaBBIKAMHU
MPUHSATHUS
B3BCIIICHHBIX
YIPaBIEHYECKUX
peleHuit
pa3paboTke
COITHAITLHO-
HKOHOMHYECKUX
nporpaMM  pPa3BUTHSI
TEPPUTOPUU

npu

peleHuit

3.2

Kputepuu onieHku pe3ynbTaToB 00yueHus 0 JUCIUIUINHE

HMIxkana
OLICHUB
aHus

HNugukarop
bl
JOCTIKEHH
a1

IToxa3arenu olleHNBaHNS Pe3yJbTATOB 00y4eHUsI

OTJIMYHO

3Haer:

- CTYACHT FHY6OKO H BCECCTOPOHHEC YCBOWJI MAaTCPHUAJl, YBEPCHHO, JIOTUYHO,
MNOoCJICA0OBATCIIbHO W TI'paMOTHO Cro us3jgaract, OIHupasACb Ha 3HAHUA
OCHOBHOM U JIONOJHUTEIBHOM JIMTCPATYPHI,

- Ha OCHOBC CHUCTCMHBLIX HAaYYHBIX 3HAHUM AeliacT KBaJII/I(i)I/IHI/IpOBaHHI)IG
BBIBOJbI U O606H_[6HI/I$I, CBO60,I[HO ONICPpUPYCT KATCTOPpHUSIMU U IOHATHUIMMU.

VYwMmeer:

- CTYACHT YMCECT CaMOCTOATCIbHO W IIPAaBUJIBHO PCIIATh y‘~I€6HO'
HpO(i)eCCI/IOHaJ'ILHHe 3alayu  WiIM  3aJaHusl, YBCPCHHO, JIOTUYHO,
MMOCJICAOBATCIIBHO MW aAprymMeHTHPOBAHO HU3JIaraTb CBOC PCIICHUC,
HCIOJIb3Y HAYUYHBIC ITOHATHS, CCbLIIAsAICh HA HOPMATHBHYIO 6a3y.

Bnaneer:

- CTYAEHT BIJIJIe€T pAlUOHAIBHBIMU METOAAMU (C HCIOJIb30BAHUEM
paLMOHATIBHBIX METO/AMK) PEIICHUS CIOXKHBIX MPOPEeCcCHOHANBHBIX 33/a4,
IIPEACTABJICHHBIX JACIIOBBIMU UT'PAMH, KEiCaMH U T.]1.;

IIpu pelreHny MpoOAEMOHCTPUPOBAII HABBIKU

- BBIJICJICHUSA TJIABHOTO,

- CBSI3KOM TEOPETUYECKUX MOJOXKEHUH ¢ TpeOOBaHUSAMHU PYKOBOISAILINX
JIOKYMEHTOB,

- U3JI05KEHHUSI MBICJIEHN B JIOTHYECKOM MOCIEN0BATEIbHOCTH,

- CaMOCTOSITEIBHOT0 aHau3a (aKThl, COOBITHH, SBICHU, IPOIIECCOB B UX
B3aUMOCBSI3HU U THAJIIEKTHYECKOM Pa3BUTHUMU.

XOPOIIO

3HaerT:

- CTYJIEHT TBEPJIO YCBOWJI MaTepHall, TOCTATOYHO I'PAMOTHO €r0 M3JIaraer,
OMUPAACh HA 3HAHUS OCHOBHOM U JIOIIOJIHUTEIILHOM JINTEPATYpHI,

- 3aTpyAHseTcs B (OpPMYJIUMPOBAHMU KBAJTIU(ULIHMPOBAHHBIX BBIBOJOB U
000011eHNH, OmepupyeT KaTeropus MM U TOHSATUAMH, HO HE BCeErja
MIPABUJIBHO UX BEPUPHUIIUPYET.

VYwmeer:

- CTY/ICHT yMEET CaMOCTOSTEIbHO U B OCHOBHOM IPABUJIBHO PEIaTh
yueOHO-TIpo(hecCHOHANBHBIC 3a]auy WM 3a/IaHusl, YBEPEHHO, JIOTUYHO,
MOCTIeIOBATEIbHO M apTYMEHTHPOBAHO W3JIaraTh CBOE PEIICHHE, HE B
MIOJIHOM Mepe MCTIONb3ys HaAyYHbIE MOHSATHUS U CCHUIKH Ha HOPMAaTHUBHYIO
0az3y.




Bnaneer: - CTYAEHT B LIEJIOM BIAACET palMOHAJIbHBIMU METOJAMHU pELICHUS
CIIO)KHBIX TPO(ECCHOHANBHBIX 3a/ad, HPEJCTABICHHBIX JEJIO0BBIMU
UrpaMu, KEHCaMU U T.1.;
IIpu pemeHnn cMOr NpPOJEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
ITyOMHHOCTH HAaBBIKOB
- BBIJIEJICHUS TJIaBHOTO,
- U3JI0KEHUSI MBICIIEH B JIOTMUECKOH MOCIIE10BATEILHOCTH.
- CBSA3KM TEOPETUYECKUX IOJIOKEHUI C TpeOOBaHUSAMHU PYKOBOASALIMX
JIOKYMEHTOB,
- CaMOCTOSATEJIBHOTO aHalu3a (akThl, COOBITUH, SABJICHUMH, IPOLIECCOB B
UX B3aUMOCBSI3U U IMAJIEKTUYECKOM Pa3BUTHUHU.
3HaerT: - CTYJICHT OPHUEHTUPYETCS B MaTepuae, OJJHAKO 3aTPYAHSIETCS B €ro
U3JI0’KEHUU;
- IOKa3bIBaeT HEJJOCTATOYHOCTh 3HAHUIH OCHOBHOM M JOIIOJHUTEIbHON
JUTEPATYPHI;
- 11200 apryMeHTUPYEeT Hay4HbIe MOJI0KEHHUS;
- IPAKTUYECKH HE CIIOCOOEH CHOPMYIUPOBATH BHIBOJBI U 0000IICHUS;
% - YACTUYHO BJIA/IEET CUCTEMOM MOHATHH.
0
E Ymeer: - CTYZICHT B OCHOBHOM YMEET PEUINTh y4eOHO-TTPO(HECCHOHATBEHYIO
E 3ajjauy WK 3aJlaHue, HO JIOIYCKaeT OLIMOKH, C1ab0 apryMEeHTUPYET CBOE
[ pelleHre, HeIOCTATOYHO UCIOIb3YET HayUHbIE MOHATHS U PYKOBOASILINE
8 JIOKYMEHTBI.
E Bnaneer: - CTYJEHT BJIaJICET HEKOTOPHIMH PAllMOHAIbHBIMU METOJAMH PELICHUS
E CJIO’KHBIX MPO(ECCHOHANBHBIX 33/1a4, IPECTABICHHbBIX AEIOBbBIMU
©) WUrpamu, KeMcaMu H T.J.;
§ [Tpu pereHnn NpoIeMOHCTPUPOBAI HEIOCTATOYHOCTh HaBBIKOB
- BbIJICJICHUS TJIaBHOTO,
- U3JI0KEHUS MBICJIEH B JIOTHYECKOH 1OCII€0BAaTEIbHOCTH.
- CBSI3KU TEOPETUUECKUX MOJIOKEHUI ¢ TpeOOBAaHUSAMU PYKOBOIALINX
JIOKYMEHTOB,
- CaMOCTOSITEILHOTO aHan3a (haKkThl, COOBITUH, IBJICHUH, TIPOIIECCOB B UX
B3aMMOCBSA3HM M JUAJIEKTHYECKOM Pa3BUTHH.
KomneTenus He JoCTUTHYTa
3Haer: - CTYJIEHT HE YCBOWJI 3HaYMTEJIbHON YaCTH MaTepHaa;
- HE MOXET apryMEHTUPOBATh HAyYHbIE TIOJIOKEHUS;
% - He pOopMyJIUpYeT KBaTU(UIIMPOBAHHBIX BBIBOIOB U 0000IIEHNUH;
@ - He BJIaJIee€T CUCTEMOMN ITOHATHIA.
- Ymeer: CTYACHT HE MoKa3aJl yMEHHE peliaTh yueOHO-Npo(ecCHOHANbHYIO 3a7auy
E WITH 33/1aHHe.
8 Brnaneer: HE BBINOJIHEHB! TPeOOBaHUs, MPEABIBIAEMbIE K HaBbIKaM, OLIEHUBAEMbIM
E “yIIOBJIIETBOPUTEIBHO .
=
/M
®)
=
>
&)
T

4. Tumnosble KOHTPOJIBHBIC 3aJaHudA W/WJIM  HMHbIE MaTrepuajbl JIJd IPOBCACHUSA
HpOMe)KyTO‘IHOﬁ aTrrecranuu, HCOﬁXOI[l/IMI)Ie AJIA OHCHKH JOCTHKECHUSl KOMIICTCHIIMH,



COOTHECEHHOI ¢ pe3yJibTaTaMM 00y4YeHH sl M0 IUCHUIJINHE

TunoBsle KOHTPOJLHBIC 3aJaHUS JJId TPOBEPKH 3HAHUM CTYJICHTOB

Tunosbie BOpochI

CylIIHOCTh M COJIEpPIKaHKE YITPABICHYSCKOTO PEIICHHMS.

Bunbl 1 XapaKTepUCTHKU CHCTEM, B KOTOPBIX pa3padaThIBAIOTCS PELICHUSI.
Knaccudukanus ynpaBieHYECKUX PEIICHUN.

TpeOoBanws, MPEABSIBIAEMBIC K YIPABICHICCKUM PEIICHHSIM.

OcHoBHbIe (hopMBI pazpadboTku YP.

OcHoBHbIe (HopMBI peanu3anun YP.

CHUCTEeMHBIN MOIX0/] IPH MOATOTOBKE U NMpuHATHH Y P. TpeboBaHus CHCTEMHOTO

NoookowhE

MOJIX0/1a.
8. OCcoOEeHHOCTH pacCMOTPEHUS 1IEIM Kak OCHOBHI TexHosoruit [IITPYP.
9. Cocras Texnomnoruii [TIIPYP.

10.  Hcnonb3oBaHMS LETEBBIX TEXHOJIOTUN MOATOTOBKY, IPUHATHUS U peanu3anuu Y P.

11. IIpoueccopHble TEXHOIOTUU OATOTOBKH, IIPUHATHUS U peanu3anuu Y P.

12.  CranpaptHas undopmarmonnas mojaens [IITPYP u ee ocHoBHBIE (aiiibl.

13. Opranunzanuonnas texuosorus [ITTPYP.

14,  KommbroTepHbI€ TEXHOJIOTHUH UHTEUIEKTYAIbHOM MOJAepKKU Y P.

15.  Ilpomuecc MOATOTOBKH, MPUHSTHS U PEATU3AIIH YIIPABICHYCCKUX PEIICHHUHA
(IITTPYP) u ero stamnsl.

16.  CocraB mpouenayp pa3paOdOoTKH, COTIACOBaHUs, YTBEPKICHUS U OPTaHU3AINN
BBINIOJIHEHUS YP.

17. BiisiHue JIMYHOCTHBIX XapaKTEpUCTHUK U TemnepamenTa Ha [IIIPYP.

18.  CoumanbHO-NICUXOJOTHYECKHE U ITHUECKUE ACTIEKThI YIIPABICHUYECKUX PEIICHUI.

19. Heonpenen€HHOCTh M yUET €€ BAUSHUS HA YIPABICHUYECKUE PEILICHHUS.

20.  O6nactu 3(h(PeKTUBHBIX PEUICHHUI B 3aBUCIMOCTH OT YPOBHS HEOIPEIETICHHOCTH
U XapakTepa yIpaBJIeHYeCKOH IeTeTbHOCTH.

21. Bnusuaue BHemneit cpenpl Ha [ITIPYP.

22.  OpraHu3anroOHHBIE METOJbl YMEHBIIIEHHUS HEOTIPEIEIICHHOCTH.

23.  Pucku u yuér ux BnusHus Ha [ITIPYP.

24.  VYmupasnenue puckom mipu [MTTPYP.

25.  OcHOBHBIE IOJXO/bI K IPUHATHUIO YIIPABICHUECKUX PEILICHUH.

26.  Krnaccu¢ukamusi METOIOB ITOATOTOBKH YIPABICHYECKUX PEIICHUH.

27.  Metoabl IPOrHO3UPOBAHMS YIIPABIEHYECKUX PEIICHUH.

28.  Meroapl aHaM3a yIIPaBIEHYECKUX PEIICHHA.

29.  MeTroauKH1 5 KOHOMHUYECKOTO 000CHOBAHHUS YIIPABIEHYECKUX PEIICHU.

30.  DKOHOMHKO-MaTeMaTH4YECKHE MOJIEIN U METOIBI.

31.  CocraB aktuBusupyromux meroaos [IITPYP.

32.  DkcmeptHbIe MeTOABI U uX puMeHerue B [ITTPYP.

33.  OcoOGeHHOCTH NOCTPOECHHUS IBPUCTHUECKUX METO/IOB.

34. CyTb u conepxanue MeTosa ciueHapueB. Tunosoi Bua cueHapus npu ITIPYP.

35.  Merona aepeBa peleH U 3Tallbl ero peaau3alum.

36.  CyTb U coziepkaHne METOJIa MO3TOBOM aTaKH.

37.  YcnoBus MpUMEHEHHs TEOPETUKO-UTPOBOTO METO/IA.

38.  OTBETCTBEHHOCTH 32 YIpaBJICHYECKOE pelIeHne. Bupl OTBETCTBEHHOCTH
PYKOBOJIUTEIIS.

39.  IIpodeccronanbHast OTBETCTBEHHOCTh. Opuaudeckas 1 TUCIUILTHHAPHAS

OTBCTCTBCHHOCTHU PYKOBOIUTECIIA 3a YP.



40. STI/I‘IGCKaﬂ, conuaJibHas M 3KOJOIMYCCKasd OTBETCTBCHHOCTb PYKOBOJIUTEIIA 3a

VP.
41. KonTponb 3a peasnin3zanueil ynpaBieHYECKUX PEIICHUH.
42.  KauecTBO ynpaBjeHUECKUX peUICHUH. Y CI0BUs obecrieueHus kauecTra YP.
43.  DddexTuBHOCTD ynpaBieHUYeCKUX perieHuil. Buasl appexrunoctn YP.
44.  OuenHka 3koHOMUYeCKO# 3¢ hekTnBHOCTH Y P KOCBEHHBIM METOIOM.
45.  Ornenka s5koHOMUYeCKOH 3G (HEeKTUBHOCTH Y P 110 KOHEUHBIM pe3ybTaTam.
46.  CyneponTuMallbHBIE pelIeHUs. MeTO bl ONTUMHU3AINH PELICHUN.
47.  PanumonanpHOE pelieHue npodieM. ITanbl palioOHATIBHOTO PEIICHHUS.
48.  ®opmynuposanue npodiaem. akropsl, Brustomue Ha [TTTPYP.
49.  BriOop 1 OlleHKA aJIbTEPHATHUB.
50. IIpunsTHe pelenns 1 Oprauu3anus ero BeloiaHenus. Ilociencrsus pemenui.

TunoBbie CUTYAallHOHHBIC 3a1a91

3aoarnue Nel

AJNTOPUTM NPHUHSTHUS YIIPABICHYECKOTO PEIICHUS

B 2008 rogy GaHKM CTOJIKHYJIHCH C CEpPbE3HOM, MacIITaOHOU MpoOIeMoi — (pUHAHCOBBIM
KpU3UCOM, KOTOPBIN TOBOJIBHO CEPbE3HO OTpa3wiics Ha Bcel OaHKOBCKoM cucteme. CylecTByer
MHO>KECTBO MPUYHH, KOTOPbIE MPUBEIH K MacIITAOHOMY KpU3HUCY B OaHKOBCKOI cdepe. Onna u3
NpPUYMH — OIMMMOKM B aHaiMM3e (UHAHCOBBIX IPOIECCOB, MPOTHO3HPOBAHHH PE3YJIHTATOB
JESTEIbHOCTH, MHBIMU CIIOBaMH, CTpaTerHueckue OIIMOKU pyKOBOJCTBa OaHKOB. Hampumep,
OTCYTCTBHE CBOEBPEMEHHOMN KOPPEKTUPOBKHU UITU MIEPECTPOMKH TTpoliecca yrpaBieHusi 0aHKOM B
CBSI3U C MEHSIOIIMMUCS S3KOHOMUYECKUMHU YCIOBUSMHU, OTCYTCTBUE YETKOT'O U SICHOTO aJTOPUTM
MIPUHSATHUS PEIICHUN HE TOJIBKO B HOPMAJIBHBIX YCIIOBHSIX, HO U B YCJIIOBHSIX KpU3HCA BEJIET K TOMY,
YTO MPAKTUYECKH HEBO3MOXKHO OOECHeduTh pe3epB [UIsl MOBBIIICHHUS 3I(PGEKTUBHOCTH U
ONTUMU3ALNH JIEATEILHOCTH OaHKa.

3ananue. llpennoxure mnocnegoBaTENbHOCTh IIArOB, HAIPABICHHBIX Ha pEIICHUE
OTIMCAHHOM BBIIIE MPOOJIEMBI B BHJI€ TTOITAMHBIX JIEUCTBHI — OT MOMEHTA IMMOCTPOCHHUS 11€JIEBOM
MOJIEJIA IO MOMEHTA OpPraHru3alui KOHTPOJISl pealii3ali yIPaBIE€HYECKOIO PEIICHHUS.

3amanue Ne2.

MeTopl TUarHOCTUKYU NPoOIeM

Typuctckas ¢upma «Typ-Bek» cHenuamu3upyercs Ha MEXIYHapOAHOM TYypHU3ME,
KOTOpPBI OOBEIUHSAECT BHE3AHOW W BBIE3THOW. SIBIsE€TCS OYEHBH MOJIOJOW, UMEET HECKOJIBKO
MOCTOSIHHBIX KJIMEHTOB, JUUIsl KOTOPBIX OPraHU30BBIBAET pa3 B IO TYPHI 3a pyOex.

Typpupma npenocraBuia KIMEHTY HH(OpPMALMIO O CBOMCTBaX TYypHpPOAYKTa, BKIIOYAs
UHpOPMALIMIO O MporpamMme NpeObIBaHUs, MapIIpyTe MYTEIIECTBUS U APYTyH0 HEOOXOIUMYIO
uH(pOpMaLlMI0 O CTpaHe MpeObIBaHWSA, YTO BIOJHE YCTpOWIO kiueHTa. Ho mo Bo3BpamieHuio
KJIMEHT BBIpa3wyl CBOE HENOBOJBLCTBO IO MOBOAY KadyecTBa OOCIYXHBaHHUS U HECOOTBETCTBHE
YCIIOBHUM MPOKUBAHUSA.

Ha TypuctudeckoMm pbIHKE JaHHas TyphupMa sSBIsSeTCsS CpeiHell 0 YPOBHIO pa3BUTHS U
JIOXO/I0B. 3a HEKOTOopoe Bpemsi paboThl, ¢upma o003aBenach HECKOJIbKUMU MOCTOSHHBIMU
KIIMEHTaMH.

BcenenctBue 3Tol mpoOiieMHO cUTyallMM W3-3a OMIMOKM TyporiepaTopa MOXET OBITh
npuYrHeH yuepo typdupme, ouennbaemslii B § 40 000. Typdupma MoxeT mOTEpsATh mopsiaka 8
KIIMEHTOB, OyAeT cTpaJaTh penyTauuds U UMUK (QUPMbI, YTO BIOCIEACTBUM IOMELIAET
IIPUBJICYEHUIO HOBBIX KIIMEHTOB.

ITo moxcueram MeHemkepoB (UPMBI, OpraHU3alKs MOXKET MOTEPATh B X0Jie CyAeOHBIX
pazbupatenbctB okoso $ 120 000, BKiIrOUasi BO3MENICHUE JIEHEKHBIX CPEICTB MOCTPAAaBIIEMy
KIIMEHTY 3a Typ, 3aTpaTbl Ha IOPUAWYECKHE KOHCYJIbTAllUM U BEJIEHUE Jejia aJIBOKATOM B CYJIE,



CpelcTBa Ha BOCCTAHOBJICHHWE HWMHUKA OPTaHM3AIMM M aKTUBHYIO pPEKJIaMy Ha MECTHOM
TEJEBUICHUHU U PAJIHO.

Bompoc.

Hackonbko TouHO omucaHa nmpodieMHast CUTyarus?

ChopmynupyiiTe 11emu (0XKuaaeMble PE3yJIbTaT) PEIICHUS TPOOIEMHON CUTYaIuN

Kakue BapuaHThI perieHus mpoosieMbl Bl MokeTe MpeIoKuTh?

Kaxk n3bexarp nanHoi mpoosiemsl B Oyaymiem?

3aoanue Ne 3
Mertoab! BbIsiBIIeHUS (T€HEPUPOBAHUS) aJIbTEPHATUB
Anekceri MBanoBmu - MeHemkep cpemHero 3BeHa. OH paboTaeT HaYyaIbHUKOM

cObopoyHOro ydactka HeOompioro npeanpustus. CeronHs NepBblii 1eHb KaK OH BEpHYJICS U3
ornycka. IlepBblii 3BOHOK ObUI OT MEHeIKepa MO COBITY, KOTOPBIM CKa3aj, YTO MOCIEIHssA
napTus aeTanei 3a0pakoBaHa U M3-3a ATOTO HAPYIIAIOTCS YCIOBUS IOTOBOPA C MOCTOSHHBIM H
BBIFOJAHBIM JUIsl (PUPMBI 3aKa34MKOM. BTOpoil 3BOHOK ObLT OT cekpeTaps-pedepeHTta TupeKTopa,
KOTOpasi cooOlIiiIa, 4To 4Yepe3 4Yac COCTOMTCS pabodee COBEIIAHUE Y IUPEKTOpa (QUPMBI,
HOCBSIIIEHHOE 3TOMY Borpocy. TpeTuil 3BOHOK ObUI OT JKE€HBI 3aMECTHTENS

Anekces: VIBaHOBM4Ya, MCHOJIHSIBUIETO O0S3aHHOCTH HadyaJbHUKA II€Xa BO BPEMsI €ro
OTIIyCKa; 3BOHUBLIas npenynpenuna Anekces MBanoBuya, uTto ee My 3aboien U Bpay
BbIIIKCAJ €My OOJIbHUYHBIN JTUCT CPOKOM Ha Henelnto. Anekceil IBaHOBUY OTKHMHYJICS B Kpeciie
U 337yMaJcsl...

[IpencraBbre ce0s Ha MecTe Anekces MBaHoBuYA:

1. Onpenenure Bo3HUKIIKE IpobiieMbl. [Ipopanxupyiite (aKTyanbHOCTb,

MacIITaOHOCTh, CTENEeHb pHUCKAa) M Kiaccuuuupyiite ux (IPOU3BOJCTBEHHBIE,
TEeXHUYECKHE, NH(OPMALIMOHHBIE, YKOHOMUYECKUE, KaIPOBbIE).

2. ®opmanu3yiTe KXyl MpoOIeMy - ONPEIeIUTe Pa3HUILY MEXIY (PaKTHUECKUM M
KEJIaeMbIM COCTOSIHEM 00BEKTa 110 ero napaMmerpam.

3. Onpenenute “AepeBo LEJC” U Ha OCHOBE €ro “IepeBO PEeIICHUN .

4. IlpoBenuTe aHAIN3 NPUHATHIX PELICHUN C pAa3IUYHBIX TOUEK 3PCHUS:

* 110 CTENEHH BIUSHUA Ha OyAayliee opraHu3aiuu;

* TI0 BpEMEHHM pealnu3aluy;

* TIO CTENEHH 0053aTeNbHOCTH UCIIOIHEHHUS;

* TI0 IIMPOTE OXBATa;

* TI0 COAEP>KAHUIO;

* 110 KaKOMY-JINOO IpyroMy KPpUTEPHUIO.

N306pa3ute rpaduyueckn alropuT™ NpuHATUS Baiero okoH4aTeapHOro pemeHus.
O06ocHyliTe MPaBUIBHOCTD IPUHATHUS PEIICHUS.

Tunosslie npo0JieMHbIE 321a4M:

3amanne Nel.

['enepanus anbTepHaTHUB BBHIIOTHEHUST pabOT

Opranu3zaiiys oOka3pIBaeT yCIyry Mo OpraHU3alliy pa3TuvHbIX TPAa3AHUKOB: CBALObI, THU
poknenus u ap. Bce paOOTHUKM MPUBIIEKAIOTCS JIJIS1 BHITIOJIHEHHS 3aKa3a Ha BpEMEHHOM OCHOBE,
9TO TO3BOJIIET CHU3UTH U3JEPIKKH, CBSA3AHHBIE C CE30HHBIMH KOJEOAHUSIMHU CIPOCa Ha JaHHYIO
yeayry.

B nerHuii ce3oH Ha pHIHKE AHANOTUYHBIX YCIYT TMOSBISETCS MHOTO HEO(PUIMAIBHBIX
KOHKYPEHTHBIX HEe(QOpMaJIbHBIX TPYII, CO3JaBaeMbIX, KaK IPABHIIO, CTyJAeHTaMu BY30B. Mx
YCIIyTU JielieBie (OTCYTCTBHE HAIOTOBBIX BBIMIAT), OHU MOOWMIBHBI U aKTUBHBI. Kpyr KIHEHTOB
OpraHu3aIi YMEHBIIIACTCS TOXO/] TTaIaeT.

Bo3MokHOCTH OpraHu3aldd B 4YacTU MNPEIJIOKEHUW HHTEPECHBIX U OPUTHMHAIBHBIX
CIIEHApUEB MPOBEJEHUS MPA3THUKOB U TOPKECTB JOCTATOYHO MIUPOKHE, HO HE Oe3rpaHUYHbIC.



Hanpumep, pa3paboTka HOBOTO cClieHapus C MpUBJIEUEHUEM KBaJTU(ULIHUPOBAHHOTO CIEHApUCTA
COCTaBJIIET 3HAYMTEIBHYIO YacTh 3aTpat, BKIIOYAEMbIX B CMETy yciyru. B To ke Bpems 6a3za
JAHHBIX C MPHOOPETEHHBIMU paHee CIEHAPUSIMHU MO3BOJISIET BO MHOTHX CIIy4asiX UCIIOJIb30BaHUE
YK€ TOTOBBIX CLICHAPHUEB.

Ilepen pyKOBOACTBOM oOpraHu3aluMedl CTOUT 3ajJadya YCHJIEHHS KOHKYPEHTHBIX
IOPEUMYIIECTB B CE30H JIETHUX KAHHWKYJI CTYAEHTOB, JJIS 4Yero ObUIO TNPEAJIOKEHO HaWTh
albTepHATUBHBIC BAPUAHTHI OKA3aHUS YCIYTH B YaCTU MPOBEJCHUS MPa3IHUKOB U TOpxkecTB. [Ipu
IIOMCKE aJIbTEPHATHBHBIX BAPUAHTOB HEOOXOAMMO: COCTaBUTh CXEMY IIPOLIECCA OKa3aHUs yCIyTU
OT MOMEHTa TIOCTYIUJICHHS 3aKa3a JI0 MOMEHTa 3aBepIEHUs YCIyrd, HCHOJIb3Ys
MOpP(OJIOTHUECKUI aHAIN3 CTEeHEPUPOBATH BAPUAHTHI CIIOCOOOB OKAa3aHUS YCIYTH.

3ananue Ne2

Mertoa Jlenb®u B IpOrHo3ax opraHu3aluu

Komnanusi, 3anumaromasicsi, B cepe aBTOMaTH3alMKA U POOOTOTEXHUKH XOYET MOIyYUTh
UH(POPMALIMIO O TOM, KOT1a MOXHO OyJeT MCIIOJIb30BaTh aBTOMAaTU3UPOBAaHHbIE YCTPOICTBA B
cdepe ObITa U1 ONTUMHU3ALKMN BPEMEHU YXOJAIINE Ha TIOBCEAHEBHBIC JIeNIa TAKHE KakK, 3aKyIKa
IPOAYKTOB IUTAHUs, YOOpPKa KOMHAT, CTUPKA OJEKAbI U T.JI.

Jljig Havana MpOrHO3UPOBAHUS 10 ITOMY METOJy KOMIIaHUS JOJKHA BOMTHU B KOHTAKT C
PSIIOM 3KCIIEPTOB.

OTBeThTE Ha BOIPOCHI

1. Kakux crienuaiucToB He0OXOAMMO BKJIFOUUTH B COCTaB 3KCIIEPTORB?
2. Uto HEOOXOAMMO COOOIIUTE IKCIIEPTaM ISl Havajia padoThI?
3. Kak nHTepnpeTpoBaTh pe3yyibTaThl MOJTYYEHHBIX SKCIIEPTHBIX OIECHOK?

MeTtoauueckue peKkoMeH1aluu

DKcnepThl T0JKHBI ObITh MPEACTABUTENSIMH CAMBIX pa3HbIX 00JIacTel JaHHOM OTpaciu
IPOMBIIUIEHHOCTH, BKJIIOYash HEMOCPEICTBEHHO JOMOXO035€K, WHXEHEPHO-TEXHUYECKUX
paOOTHUKOB  aBTOMATHU3MPOBAHHOIO OTAENa W  OTAeda POOOTOTEXHUKH, IPOJABIOB
KOHCYJIbTAaHTOB, HH)KEHEPOB 0 TEXOOCTY)KMBAHUIO U KOHCTPYKTOPOB POOOTOB, IPEACTaBUTENCH
HepeoBbIX (GUPM HA PHIHKE OBITOBON TEXHUKH.

OkcnepraM OOBSICHSIETCS CToslllas Mepel KOMIaHWeW 3ajada, W KaxJoro 3Kcmepra
CHpAIIXBAIOT, KOTJIa, IO €r0 MHEHHUIO, MOKHO OyJIeT 3aMEHHUTh OOBIYHYIO OBITOBYIO TEXHHUKY Ha
pOOOTH3UPOBAHHYIO U aBTOMATHU3UPOBAHHYIO.

WuTepnperanus pe3ynbTaToB pabOThl SKCIEPTOB OILIEHUBACTCS CIETYIOLUIMM 00pa3oM:

[Tar 1. Ananus, ckopee BCEro, MOKaXeT, YTO MEepBbIE OTBETHI aJyT, BEPOSITHO, OUYEHb
OombIIoi pa3dpoc gaHHBIX, Hapumep, oT 2020 1o 2050 rona.

[ar 2. O1u oTBeTHI 00pabaTHIBAIOTCS U BO3BpALIAOTCs AKcnepTaMu. [Ipu 3ToM Kaxaoro
DKCIEPTA MIPOCAT NEPECMOTPETH CBOIO OLIEHKY B CBETE OTBETOB JIPYIMX IKCIIEPTOB.

[IIar 3. Tlocne mOBTOpeHUs 3TON MPOIEAYPHl HECKOIBKO pa3 MHEHHSI MOTYT COJTU3UTHCH,
Tak 4yTo 0K0JI0 80% 0TBETOB AacT cpok oT 2020 1o 2025 roaa, yTo OyAeT JOCTaTOUYHBIM JUIA LIeTeH
IUTAHUPOBAHMS IPOU3BOJICTBA U peaIn3al[ii aBTOMAaTU3UPOBAHHBIX POOOTOB.

3ananue Ne3

ITouck myreit pemeHus npoodiem

XneOonekapHble MOPENUpUSTHSA, KaK MpPaBWiIO, CTAJKUBAIOTCS C  MpoOiemMoi
CBOEBPEMEHHOTO YOBJIETBOPEHUS YTPEHHETO 3aKa3a TOProBON CETH. BONbIIMHCTBO Mara3uHOB
xoTenu Obl Mmoiydarh xjie0o0ylIouHble M3AENUs B HIMPOKOM aCCOPTUMEHTE YK€ K OTKPBITHIO
maraszuHa. CrieicTBUEM 3TOro TpeOOBaHUs SBISIETCS HEpaBHOMEpHAs 3arpy3ka XJieOOMmeKapHbIX
neyel B T€UEHUE CYTOK, YPE3MEPHOE HAIPsHKEHHE C OTTPY3KOM MPOAYKLIHMU B YTPEHHHE Yachl,
HapyleHue rpaduKoB TOCTaBKU MPOIYKIIUHU U CYILIECTBEHHAs! BEPOSATHOCTh MOCTABKH MPOTYyKIIUU
COMHUTEIBHOU CBEXKECTH.

Bomnpoc: Kakue mytu perienus Bo3HHKarOmuUX mpobdiaem Bol moxere npemioxuts? Kak
JOJIKHBI B3aMMOJIEMCTBOBATh CTPYKTYpPHBIE MOApPAa3AeieHHs XJIeO0NneKapHbIX MPEANPUATUHI IS



pemIeHus 3TUX mpodaem?

Tunosbie TeCThI
YK-1

1. Ilpu paszpabotke, BbIOOpE MM peanu3anyu Y P MeTo1 ClieHapHueB BBIIOJHSACTCS CIIECTYIOLTIM
obpazom?

A). PykoBoauTels moipasiesieHus COCTAaBIIET IOAPOOHOE ONUCAHUE 3aJaHUS; CIICLUAIUCTY,
o0ajarolemMy eie ¥ JUTepaTypHbIMUA CIIOCOOHOCTSIMU, JA€TCs 3a/1aHue COCTaBUTh CLIEHApU
BO3MOYKHOTI'O ITPOXO0KJICHHSI PELICHUS U IIPEAIIOIIAraeMbIX pe3yJIbTaTOB; OJHOMY U3 OIBITHBIX
pabOTHUKOB MOPYyYaAETCsl pa3padoTaTh BAPHUAHTHI PELIEHUS IPOOJIEMbI; CO3bIBAETCS COBEIIAHUE
110 OOCYKAEHUIO CLIEHAPUSI; COCTABIEHNE OKOHYATEIBHOTO CLIEHApUs; TEKCT CLIEHApUs
pacchlaeTcs BceM paOOTHHKAM, KOTOpPbIE Ha pa3HbIX CTaJAUAX JOJDKHBI IPUHATH yyactue B PYP
b). PykoBoautens noapasaencHus cocTaBiseT OAPOOHOE ONUCAHUE 3aJaHUs; OJTHOMY U3
OMBITHBIX PAaOOTHUKOB NOPYYaeTcsi pa3paboTaTh BApUAHThI PeILICHHs! TPOOJIEMbl; CIIELUAINCTY,
o0J1aaroIeMy elie 1 JINTepaTypHbIMU CIIOCOOHOCTSIMM, 1aeTCs 3a/laHUE COCTaBUTh CLICHApUi
BO3MO>KHOT'O IIPOXOXKICHUS PELLIEHUS U PEANOIaraéMblX pe3yiabTaToOB; TEKCT CLEHApUs
paccbliaeTcs BceM pabOTHUKAM, KOTOPbIE Ha Pa3HbIX CTaUsAX JOJKHBI IPUHATH yyactue B PYP;
CO3BIBACTCS COBELIAHKE M0 OOCYXIEHHUIO CLIEHApUsl; COCTaB/IEHHNE OKOHYATEIbHOIO CLieHapus

2. [Ipumenenue Metoa crieHapueB 3G (GEKTUBHO MpU pa3padOTKe YIPaBIEHYECKUX PEIICHUN
1si?

A). OOIBLIOH TPyNIbI JI0AEH (HECKOIBKO COTEH YEJIOBEK)

b). ontumucToB

B). nronielt, UMEIOIINX pa3HbI MEHTAJIUTET

I'). mroeit BpakieOHO HACTPOCHHBIX K PYKOBOJIUTEIO MM KOMITAHUN

J1). Manoi rpymiisl Jitoien

E). moneii, uMeromux 0IMHAKOBBIC )KU3HEHHBIC IIECHHOCTH

K). «rymanuTapuen»

3). «TrexHapen»

3. YHUKaIbHON OCOOCHHOCTBIO ATON MOEIH SIBIISIETCS TO, UTO MPOIECC MPUHATHS PEIICHUH HEe
BBITJISTUT KaK MOCIIE€A0BATEIbHOCTD 1Iar0B, KOTOPbIE HAYMHAIOTCS ¢ IPOOIEMBI, a
3aKaH4YMBAIOTCS pelIeHneM?

A). monenb Kapueru

B). Mostennb MHKpEMEHTAILHOTO TIpoIiecca MPUHSTHS PEIICHUI

B). Moziens MycopHoro siuka

I'). moaxoa Ha OCHOBE TEOPHUHU YIPABICHUS

4. Ota Mozienb B OOJbILIEH CTENEHN aKIIEHTUPYET BHUMAaHUE HE HA MOJUTUYECKUX U COIMATIbHBIX
¢akTopax, a Ha CTPYKTYpHOH NOCIIEJOBATEIbHOCTH ICHCTBHM, IPEANPUHSITHIX HAa MPOTSHKEHUH
BCETr0 MPOLECcCca — ¢ MOMEHTa 0OHapyKEHUs IPOOJIEMBI 10 MOMEHTA €€ peleHHs?

A). mogens Kapnern

b). Mozenb HKpEeMEHTAIbHOTO Mpoliecca IPUHSTHS PeIIeHUu

B). monens MmycopHoOro Amuka

I'). monxo Ha OCHOBE TEOPHH YIIPABIICHUS

5. Dta Mozenb yKa3bIBaeT Ha TO, YTO JIOCTHUIKEHHUE COTVIAIICHHSI IOCPEACTBOM CO3AaHUS
KOQIHUILIMU MEHEKEPOB SIBISAETCSI OCHOBHOM YaCThIO MIPOLIECCA IPUHSATHUSA PELLIEHUS B
Opranu3anuu’?
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A). monens Kapuern

B). Mozenb HHKpEMEHTaIBHOTO IIPOLECCa PUHATHS PEILIEHUN
B). Mozens MycopHoro syka

I'). noaxon Ha OCHOBE TEOPUU YIIPABIICHUS

6. DTO OTJIMYHBIA WHCTPYMEHT ISl IPUHSATHS PEIICHUA B OpraHU3aI[MHU TOT1a, KOTJ[a MPOOIEMBbI
MOJTAI0TCS] AaHATIM3Y U IIEPEMEHHBIC MOT'YT OBITh WICHTU(MHUIIMPOBAHBI U H3MEPEHBI?

A). monens Kapueru

B). Mozienb MHKpEMEHTAILHOTO TIPOoIiecca MPUHSITUS PEIICHUI

B). Mogenbs MmycopHOro simuka

I'). moaxo/1 Ha OCHOBE TEOPHH YITPABIICHHSL.

7. U3 mepeunciaennoro: 1) MeToa MHAYKIHMH; 2) METOJI CLICHApUEB; 3) METOI AeAYKIUH; 4)
METO/1 JIepeBa PeIlIeHU; 5) MeTo1 IepeBa 1ieeil; 6) MeTo1 CUHTE3a — K METOJIaM MOATOTOBKU
YIPaBJICHYCCKUX PEIICHUN OTHOCITCS?

A). 1;3

b). 2;4

B). 4;5

I). 1;6

8. OCHOBY 3THX METOOB MOATOTOBKH YIPABICHUYECKUX PEIICHUI COCTABISIIOT TEOPUS
BEPOSTHOCTEH, TEOPUsI MAPKOBCKUX MPOIIECCOB M TEOPHSI MACCOBOTO OOCTYKUBAHUSA?
A). aHaTUTHYECKHE METO/IbI

b). cratuctudeckne MeTObI

B). meToa MareMaTu4eckoro nporpaMMHpOBaHUS

I'). MmeTox cuenapuen

). MmeTon nepeBa penieHui

E). sBpucTrueckne MeTo bl

2K). MeTon SKCIIepTHBIX OIIEHOK

3). METOJ] MO3TrOBOIO LITYypMa

9. DT METO/Il OCHOBAHBI Ha MCIIOJIb30BAaHIH HHPOPMAILIUHU O TIPOIILIOM YAa4YHOM OIBITE psia
OpraHu3aiuil B kKakoi — 1n0o cdepe 1esTeTbHOCTH JUIs pa3padOTKU WK pealn3aliui
YIPaBJICEHYECKUX PEIICHUI TPYTUMHU KOMITAHUSIMA?

A). aHATUTHYECKUE METO/IbI

b). cratucTudeckne MeTo bl

B). MeTo MaremaTHyeckoro mporpaMMHUpOBaHUS

I'). MmeTox cuieHapues;

J1). MmeTon nepeBa pereHui

E). sBpucTHueckre METO b

). MeToz SKCIepTHBIX OLIEHOK

3). METOJ] MO3TrOBOIO LITYypMa

10. DT MeTOBI MO3BOJIAIOT PACCUYNTHIBATH JIYUIIHM BAPUAHT PELICHUS IO KPUTEPUSIM
ONTUMAJIBHOCTHU (HapUMEpP, MUHUMYM BPEMEHH, MAKCUMYM Ka4eCTBa U ApP.) IPOrpamMMbl
JIEMCTBUM YIIPABICHUYECKUX PEIIECHUIN?

A). aHaTUTUYECKHUE METOIBI

b). cratuctuueckue MeTo bl

B). meTon MareMaTn4yeckoro nporpaMMHpOBaHUs

I'). MmeTon cuienapuen

J1). MmeTon nepeBa pereHui

E). sBpucTrHueckne MeTo bl
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). MeTos SKCHEpPTHBIX OIIEHOK
3). METOJ MO3rOBOIO IITYypMa

11. DTu MeToaBI TOATOTOBKH YIPABICHYECKUX PEIICHUI OCHOBBIBAIOTCS HA HHTYHUIIUH, OIIBITE U
BooOpaxenuu JITTP?

A). aHAIUTUYECKUE METOBI

b). cratuctuyeckne MeToapl

B). MeTo MaTeMaTH4ecKoro mporpaMMHpPOBAHUS

I'). MmeTon cuienapuen

). meton nepeBa penieHui

E). aBpucTHUYECKHE METOIBI

7K). MeTon sKCIIepTHBIX OLIEHOK

3). MEeTO MO3TOBOTO IITypMa

12. Haun6omnee 3¢ (pexTHBHO MPUMEHEHHE 3TOTO METO/1a TIPH aHAIM3E CIIOKHBIX ITPOIIECCOB,
UMEIOIINX B OCHOBHOM Ka4e€CTBEHHBIC XapaKTEPUCTHKH, MPU POTHO3UPOBAHUN TEHICHIIUN
Pa3BUTHS TOPTOBOM CHUCTEMBI, IIPH OIIEHKE aJIbTEPHATUBHBIX BAPHAHTOB PEIICHUS?

A). aHATUTHYECKUE METOIbI

b). cratucTnyeckue MeToapl

B). MeTon MmaTemMaTHYECKOTO MTPOTrpaMMHUPOBAHUS

I'). MmeTox cuieHapueB

). MmeTon nepeBa pernieHui

E). aBpucTHYECKHE METOIBI

2K). MeToz1 SKCTIEpTHBIX OIIEHOK

3). METOJ] MO3TOBOTO LITYypMa

13. DTOT METOJ MPUMEHSETCS B CIIydasx, KOrJja UMEeTCss MUHUMYM HH(OpMaIlUU O peraeMoi
npo0JIeMe U YCTAaHOBIJICHBI CKAThIe CPOKH JIJIsl €€ PeIIeHus?

A). aHaTUTHYECKHUE METO/IbI

b). cratuctudeckne MeTo bl

B). MeTo MatemaTHyeckoro mporpaMMHUpOBaHUS

I'). MmeTox cuienapuen

J1). MmeTon nepeBa pereHui

E). sBpucTHueckre MeTo bl

). MeToz SKCIepTHBIX OLIEHOK

3). METOJ] MO3TrOBOIO LITYypMa

14. 3toT MeTo maeT 0030p BCEro MHOXKECTBA PEIICHHUI 1 00eCTIEeYBAET TPOBEPKY €ro
NOJHOTHL. be3 kpurepueB a3pPeKkT TaHHOrO METO/1a CYIIECTBEHHO YMEHbIAeTCs?

A). aHATUTHYECKUE METOIbI

b). cratuctuueckre MeToabl

B). MeTon MaTeMaTHYECKOTO TPOTPAMMHUPOBAHUS

I'). MmeTon cuieHapueB

). meTon nepeBa pernieHui

E). aBpuctuueckue MeTo b1

2K). MeTo SKCIIEPTHBIX OIICHOK

3). METOJ MO3rOBOIO ITYypMa

15. Uto mpencrasisieT coO0# AepeBO perieHnii?

A). cereBoii rpaduk

B). nexomno3zuius (pa3ykpynHeHHe) TIaBHOM LeIH OpraHu3aluu

B). rpaguueckas cxema TOro, K KakoMy BbIOOpY B Oy1yIlleM MpUBEET HAC IPUHATOE CETOIHS



penieHne

I'). rpaduveckoe n300pakeHHe KOJTMYECTBEHHBIX M KAY€CTBEHHBIX MOCIEACTBHIA CepHii
penieHui (BeTBEH aepeBa)

). Mopdosoruueckast MaTpuiia.

16. Uto o3navaeT B MeToae 6-5-3 mudpa «3»?

A). 9uCII0 HKCTIEPTOB

B). uucno uzeii, KOTopble 3aMMCHIBACT HA OTACIHHOM JINCTE OyMaru KaxJbli SKCIepT;
B). unciio sKcnepToB 3a MUHYCOM OJTHOTO

I'). yncno 4acoB, B T€UEHUE KOTOPBIX MPOUCXOAUT 00CYKICHHE TPOOIEMbI

J1). 4KMCI0 OpPraHn3aTOPOB SKCIEPTHOTO OIpOca

17. CKoJIbKO BapHaHTOB PEIICHUH (POPMHUPYETCS IO OKOHYAHUH TIPOLIeTyphl 6-5-37
A). 90

b). 108

B). 30

I). 18

). 15

18. OcHOBHO¥M THI CIIEHAPHUEB, KOTOPBIN HCIOIB3YeTCA B METOIE clieHapueB pu PYP —310?
A) ONITUMHUCTUYECKHI

b)neccumucruueckuit

B) uccnenoBarensckuit

I') npenBapstrormii

M) cuenapuii, He MOJAAIOMIUNACS KOJIUYECTBEHHOMY U3MEPEHUIO

19. Kakoe 13 onpeneneHui MOHATUS «YIPABICHUYECKOE PELLICHUE» SBISAETCSI HEBEPHBIM?
A). YpaBieHuecKoe pelieHne — BbIOOp aJIbTEpHATHUBbI

b). Ynpasnenueckoe peuieHrne — BbI0OOp KOMOMHALIMY allbTepPHATUB

B). Ynpasnenueckoe pelieHne — KOHKPETHbBIN, HAWTYYIINN CIOCO0 yCTpaHEeHUs IPOOJIEMBI,
KOTOPBII BBIOMpPAET JIUIO, IPUHUMAIOLIEE PEILICHHS

I'). YnpaBneHueckoe pelieHre — TBOPUECKHl akT CyObeKTa yrpaBJeHUsl, HalIPaBICHHbIN Ha
ycTpaHeHue MpoobiieM, KOTOpbIe BO3HUKIIN B 00BEKTE YIPABICHUS

). YnpapneH4yeckoe pelieHne — COOCTaBICHUE BO3MOXKHBIX MOTEPh U BHITOJ], PUCKOB U
IIaHCOB

20. Kakast pyHKIMS He pacKpBIBAET POJb PEIIEHHH B METOAOJIOIUH U OpraHU3alluy mpolecca
ynpaBieHus?

A). HanpaBJsIOAs

b). xoopauHupyromas

B). cBsa3yromas

I'). MmoTuBHpYyIOLIAs

). punpTpyromas
E). ncuxoananuruyeckas

21. Yto He sABISETCS aClIEKTOM KOMIUIEKCHOT'O U BCECTOPOHHEr0 00OCHOBAaHHUS YIPABICHUECKUX
pemeHunin?

A). y4eT MO3UTUBHBIX U HETATUBHBIX MOCJIEICTBUN KaXKIO0TO PelIeHUs

B). skoHOMHYeckoe 060CHOBaHUE peIICHU

B). conmanpHOE€ 000CHOBaHKE pEIICHUH

I'). neMokpaTH3anus ynpaBJIeHUECKUX PEILICHUI

J1). conmokynbTypHOE 00OCHOBaHUE PEIICHUN



YK-10
22. Y10 JOMHKHO YYUTHIBATH YIPABICHUECKOE pElIeHHEe, YTOObI ObITh peaibHO OCYIIECTBUMBIM?

A). oO1rue u 4acTHbIC OTpaHUYCHUS

b). KoHKpeTHbBIE BO3MOKHOCTH YIPABISEMON CUCTEMBI
B). umeromuecs pecypcbl

I'). xapakTep U TeMIepaMeHT PYKOBOIUTEIS

J1). yIyleHHyIo BBITOAY

23. Yto MOXKeT ObITh MPU3HAHO OIITUOKOMN NPH MPUHATHH YIPABICHUYCCKUX PEIICHUN?

A). BHOBb IPUHUMAEMBbIE PEIICHUS HE YUYUTHIBAIOT IPEABIIYIINE

b). npunsTHe nceBnopeieHui, He HECYIINX KOHKPETHOTO CO/IeP KaHUS

B). yder curyanuu npu NpuHITHU pELICHUS

I'). BoBIIEUEHHE UCTIOIHUTENEH B MIPOLIECC pa3pabOTKH U MPUHATUS YIIPABICHUYECKOTO PELICHUS

24. Kakoe pelleHue sSBISEeTCs CTpaTeruyecKum?

A). pelieHre 10 KOHKPETHOU CJIeJIKe MEHEpKepa 10 IpoaakaM
b). pemiennie o BbIOOpE TOBApHOTO PHIHKA

B). pemienue o CHUKEHUU 1IEHBI Ha MPOIYKIUIO

I'). petienue o BhIMJIATE TUBUICHIOB aKIIMOHEPAM

J1). perieHue 0 YaCTUYHOM 3aMeHe MaTepuaia

25. HazoBuTe 13 HUKEMIPUBEICHHOTO CITMCKA OOIIUE perIeHHs ?

A) penieHue o CTpyKTYpHU3aluu

b) pemienue 06 ynmy4ieHUN TPYAOBOH JUCIUTUIMHEL B [IEXE

B) pemenue o nepeBoze pabouero u3 mexa Nel B mex Ne2

') pemienue o HenomymeHnn paboyero MiBaHoBa, HAXOIAIIETOCS B HETPE3BOM COCTOSIHUU Ha
pabouee MecTo

J1) pelieHue o COKpalleHuu nepcoHana

26. Pemienne kakoro Buja NpeArnoOYTUTEIbHEE B YCIOBUAX AepUiINTa BpeMeHH?
A) rpymnmnosoe;

b) xonnextuBHOE;

B) unauBuayansHoe;

I') npoGneMHo - pa3pemarolnee;

J1) perieHune no BIOOPY BO3MOKHOCTEH.

27. Kakue pemeHust OTHOCATCS K PELISHUsM 110 BBIOOPY BO3MOXKHOCTEN?

A). perieHue o 1uBepcUpUKaALIN

b). pemienue o mpruoOpeTEeHNH CETH MOCTABIIMKOB B CUTYAI[MH OBICTPOro POCTa LI€H Ha
MaTepHabl

B). pemienue o 3amMeHe MOCTaBIIUKA

I'). pemmenre 06 OCBOGHUHM HOBOTO aCCOPTHMEHTA

J1). pemienue o pacrnpeaeaeHny TpuobUIN

28. Kakoe peleHre OTHOCUTCS K PEIISHUSIM, IPUHUMAEMbIM B YCIIOBHUSIX pPUCKa?

A). perieHue o 3aIycKe B MPOU3BOJICTBO OMPEICIECHHOTO U3/

b). pemenne TpaHCIOPTHON KOMIIAHHUH 3aCTPaXxoBaTh CBOM MapK aBTOMOOMIIEH

B). pemienne o mpou3BOACTBE HOBBIX U3JIETUH, )KH3HEHHBIHN UK KOTOPHIX PaBEH HECKOJIbLKIM
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rogam u 0osee
I'). peienne o quBepcUUKAITUH
J1). pemieHne 06 0OCBOEHUH HOBOTO aCCOPTUMEHTA

29. Kakoe pelieHre OTHOCUTCS K YHCITY 3alIpOrpaMMHUPOBAHHbIX ?

A). ompesieneHre Ynciia MacTepOB UCXO/Is M3 HOPMBI YIIPABIIEMOCTH M YUcia pabodnx B LEXy
b). periennie o coBepiIeHCTBOBAaHUH CTPYKTYPbl OpraHU3aI|H

B). pemienue o BBeieHUH B IEHCTBUE HOBOM CUCTEMbI IPEMUPOBAHHUS

I'). pemienne o NoBbIIEHUH (MIOHWKEHUH) B IOJDKHOCTH

). perienue o COOCTBEHHOM ITPOU3BOACTBE WM 3aKYIIKE

30. Kakoe u3 onpeneneHuil pacKpbIBaeT CYIIHOCTb KOHTYPHBIX PEIICHUN?

A). KOHTYpHBIE PEIICHHS )KECTKO PEriIaMeHTUPYIOT ACHCTBHUS NOAYMHEHHBIX, HHUIINATHBA
JIOITYCKAETCs B PEIIEHNH BTOPOCTENEHHBIX BOIIPOCOB

b). KoHTypHBIE perIeHus MPEAETbHO KECTKO PErIaMEHTHPYIOT JeUCTBHS NOJYNHEHHBIX,
HWHHUIIMAaTHBA IIOJIHOCTBIO UCKIIKOYACTCA

B). koHTYypHOE penienne — BEIOOp, CAeTaHHbII Ha OCHOBE OLIYIICHUS, YTO OH IPaBHIbHBIHI

I['). KOHTYpHOE pelICHHE JTUIIb MPUOTUZUTEIHHO ONMPEACISAET CXEeMY NEHCTBUS MO JYMHEHHBIX U
JlaeT MMPOKUI IPOCTOP MPH BEIOOPE MPUEMOB M METOJIOB UX OCYIIECTBICHHS

J1). KOHTYpHOE pelIeHne — PelIeHne, OCHOBAHHOE Ha CYXKICHUSIX

31. CyOBeKT NpUHUMAEMBIX PELIEHUH — 3TO?

A). pyKOBOJIUTEIb OpraHU3aIUN

b). pykoBonuTens opraHu3aiii Wik pyKOBOAUTENU MOApa3IeIeHUN

B). pyxoBouTenb, ynpaBieHuYeckre pabOTHUKH, CIIEIUATUCTHI, CIy>Kaliue, padodne
I'). pykoBOIMTEND, YIPABICHYECKHE PAOOTHUKH, CIICIIUATUCTHI, CITY)KaIlIne

J1). pykoBOAMTENb U yIPaBIEeHUYECKHE PAOOTHUKU

32. Oty perieHus NPUHUMAIOTCS Y3KOM IpYIIOH JIML, 00pa3yoLX oNpeleIeHHbIN Opral
yhpaBieHus (IUPEKIUHU, COBETHI, OI0pO, MPE3UTUYMBI U JIp.)?

A). UHAMBUyalbHbIE PELLICHUS

b). KoneKTUBHBIE peleHus

B). konnernanbHble penieHus

33. PemieHue o HaliMe CIIEIUAIMCTA HA ONPEICIICHHYIO YITPABICHUECKYIO JIOJKHOCTh OTHOCHTCS
K?

A). UHTYUTHBHBIM PEIICHUSIM

B). pemieHusiM, OCHOBaHHBIM Ha CYKICHUIX

B). ckopoTe4YHBIM pelIeHusIM

I'). panoHaIBHBIM PEIICHUSIM

34. Tlo cTeneHy 3HAYUMOCTH LEJIU U TIEPUO/A Pealn3alliy PEeIeHus AesATcs Ha?
A). UHTYUTHBHBIE, CKOPOTE€UHBIE, PELICHUs], OCHOBAHHBIE Ha CYKIACHUAX

b). makposkoHOMHYECKHE 1 MUKPOIKOHOMUYECKUE

B). unauBuayaneHble, KOJUIETHAIBHBIE, KOJUIEKTUBHbBIE

I'). crpaTernyeckue, TaKTUUECKHE, ONIEPaTUBHbBIE

J1). 3arporpaMMHpOBaHHbBIE U HE3AIPOTPaMMHUPOBAaHHbBIE

35. U3 nepeuncienHoro: 1) npuHIUN cyObeKTUBHOCTH; 2) IPUHIUI IPEIMETHOCTH; 3) IPUHIIMIT
CIPaBeIMBOCTH; 4) MPUHIIMII JOSJIBHOCTH; 5) NPUHINI OOBEKTUBHOCTH; 6) MPUHIUI
CHUCTEMHOCTH; 7) MPUHLUI ONTUMAJIbHOCTH; §) MPUHIMIT AOCTPAKTHOCTU — K MIPUHLIUIIAM
yIpaBJIE€HYECKUX PelIeHUui OTHOCSTCS?
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A). 1;

b).3;4;5;
B). 1;3;5;
). 2; 4;6;
36. K HezanporpaMMupOBaHHbBIM PELIEHUSIM OTHOCATCS?

A). pelieHue o LesAX OpraHu3alun
b). pemienue o HanpaBIeHUSAX OBBILIEHHS Ka4e€CTBA IPOAYKIIMH

B). pemienue o 3ameHe U3HOCUBILIETOCS 00OPYA0OBaHUS 3aBOJIa
I'). pemenue o pa3pabOTKe CHCTEMBI OILUIATHI TPY/A 32 BBICIYTY JIET B TOCYUPEIKICHUU
J1). perieHue 0 COBEPIICHCTBOBAHUN OPTaHU3AIIMOHHON CTPYKTYPHI

IIK-1

37. U3 nepeuncnennoro: 1) ykas; 2) 3akoH; 3) mpenmnucanue; 4) yoexacHue; S5) mpukas; 0)
pa3bsicHeHHe; 7) pacniopsbkeHue; 8) ykazanue; 9) npunyxaenue; 10) monoxenue - k popmam

ITOJATOTOBKHU YIIPaBICHYCCKIX pereHui OTHOCSTCS?
A). 1; 3; 5; 7; 9; 10
b). 1; 2; 4; 6; 8; 10

B). 1;2;5;7;8; 10

38. U3 nepeuncnenHoro: 1) nonoxenue; 2) NnpoTokoit; 3) HacTaBieHue; 4) HHCTPYKIUS; 5)
coo01enue; 6) copemanue; 7) 1orosop; 8) otuet; 9) kouTpakt; 10) 3aceqanue — xk hpopmam
peanu3alyy yIpaBJICHYSCKUX PEIICHUH OTHOCITCS?

A).1;2;4;7;,9

b). 3;5;6;8; 10

B). 3;6;7;9; 10

39. U3 nepeuncienHoro: 1) mrat pabOTHUKOB OpraHU3aIMK WK ee Moipa3ienenus He 6omee 10
YeJIoBEK; 2) BpeMsl BBIMOJIHEHUS 3a/1aH1s HE JI0JKHO MPEBBIIIATh OJHOTO MECALA CO THS €ro
BbIJ1auy; 3) mTaT pabOTHUKOB He JospkeH npeBbimats 1000 — 1500 yenosek; 4) Bpems
BBITIOJTHEHUSI OJJTHOTO 33JIaHUS HE JTOJKHO MPEBBIIATh OAHOIO I'OJla CO JHA €ro BblayM; 5) mraT
UCTIOJIHUTEIEH, B TOW WJIM MHOM CTENEeHU NPUBJIEYEHHBIX K BBIITOJIHEHHIO LIENH, 10JIKEH ObITh He
MeHee JIeCATKA ThICAY YeJIOBEK; 6) BpeMsl BHIITOJIHEHUS €N WM COCTABIIAIOIINX €€ 3a]1a4 He
JIOJDKHO OBITH TOYHO 3a/1aHO (BaXKEH caM MPOLIECC TOCTUKEHHUS 1IeNN); 7) BBICOKUI
poQeCCHOHANIN3M TIepCOHala WK 00JIBIIIOE JOBEpUE K HEMY CO CTOPOHBI PYKOBOJIUTETIS; §)
SIBHO BBIPQXXEHHOE pa3/ieJIeHUe YIPABICHUECKOT0 U MPOU3BOJCTBEHHOTO TPYy1a; 9) BO3MOXKHO
CYILIECTBEHHOE U HEMPOTHO3UPYEMOE OIPaHUUYEHUE PECYPCOB — K OCHOBHBIM YCIIOBHUSIM
MCII0JIb30BaHUsI MHUIIMATUBHO — LieJeBoU TexHonoruu PYP otHocsATCs?

A). 3;4;8

b). 1;2;7
B). 5;6;9

40. U3 nepeuncnenHoro: 1) mrat paOOTHUKOB OpTraHU3aIlMU WK €€ moapa3aeiienus He oomnee 10



YeJIOBEK; 2) BpeMsl BBINIOJIHEHNUS 3a1aHUs HE JJOJKHO MIPEBBIIIATh OAHOTO MECsIa CO JHS €ro
BbIJ1auy; 3) mTaT pabOTHUKOB He A0JpKeH npesbimats 1000 — 1500 yenosek; 4) Bpems
BBINOJIHEHHS OJHOTO 3aJlaHMsI HE IOJIKHO MPEBBIIIATh OJJHOIO IO/l CO JAHA €ro BblAAYM; 5) mrar
UCTIOJIHUTEIICH, B TOW WJIM MHOM CTENIeHH NPUBJICYCHHBIX K BHIOJIHEHHIO LIEJIH, JT0JDKEH OBITh HE
MEHee JeCATKa ThICSIY YeJIOBEK; 6) BpeMsl BBIIIOJIHEHUS LI€IH WM COCTaBIISIOIUX €€ 3a/1a4 He
JIOJDKHO OBITH TOYHO 3a/1aHO (BaXKEH caM MPOLECC TOCTHKEHUS 1ENN); 7) BBICOKUI
npodeCCHOHATIM3M IepcoHalla Ui 0O0JIbIIOE JOBEPHE K HEMY CO CTOPOHBI PYKOBOAUTEINS; 8)
SBHO BBIPQXKEHHOE Pa3/IeJICHUE YIIPABIEHYECKOTO U IPOU3BOJCTBEHHOTO TPYAA; 9) BO3MOKHO
CYILIECTBEHHOE U HENPOTHO3UPYEMOE OTPaHUYEHUE PECYPCOB — K OCHOBHBIM YCIIOBHUSAM
WCIIOJIb30BaHUS MPOTPAMMHO — 11eJieBoM TexHosiorun PYP otHocsTCa?

A). 3:4;8
b). 1;2;7
B). 5;6;9

41. VI3 mepeyuciieHHoro: 1) mrat paOOTHUKOB OpTraHW3aIluy WU e¢ Mmoapas/eneHus e 6omnee 10
YeNoBeK; 2) BpeMsl BBIIMOTHEHUS 3a/IaHUs HE IOJDKHO MPEBBIIATH OJJHOTO MECALA CO JTHS €ro
BbIIau; 3) mTatT paboTHUKOB HE nospkeH npeBbimath 1000 — 1500 yenoek; 4) Bpems
BBITIOJTHEHUS OJJHOTO 33JIJaHUs HEe OJKHO MPEBBIIATh OJHOTO TOJla CO IHA €ro BblIayH; 5) mTaT
WCIIOJTHUTEJICH, B TOM HJIM MHOM CTETICHU NIPUBJICUEHHBIX K BBITIOIHEHUIO 1I€JIH, TOJDKEH OBITh HE
MeEHee JIeCATKA ThICAY YeTIOBEK; 6) BpeMsl BHIIIOJIHEHUS 1S WM COCTABIIAIONINX €€ 33/1a4 He
JIOJKHO OBITH TOYHO 33JIaHO (BaXKCH caM MPOIECC JTOCTHIKCHUS 1EJH); 7) BHICOKHIA
npodeccuoHanu3M MepcoHaia Wi 00JbIIOe JOBEPHE K HEMY CO CTOPOHBI PYKOBOJUTEINS; §)
SIBHO BBIPQXKEHHOE pa3ieJIeHNE YIPaBICHYECKOT0 U MPOU3BOICTBEHHOTO TPY/a; 9) BO3MOXKHO
CYIIIECTBEHHOE U HEMPOTHO3UPYEMOE OTPaHUYECHHE PECYPCOB — K OCHOBHBIM YCIIOBUSIM
MCIIOJIb30BaHUA periiaMeHTHON TexHosoruu PYP otnocsitesa?

A). 3;4;8

b). 1;2;7

B). 5;6;9

42. Hanbonee 4acTo B OpraHu3alusaX IpUMEHSIOTCS?
A). MHULIMAaTUBHO — 1IeJIeBble TexHoJoruu PYP

b). mporpammHo — 1ieneBble TexHOJIOTHH PYP

B). pernamenTtHbie TexHonoruu PYP

43. ITocnenoBaTenbHOCTD ATANOB MPU MPUHIATUH YIIPABICHUYECKOIO PELLIEHUSI aMepUKaHCKON
MIKOJION yIpaBieHUs — 3T0?

A). noctaHoBka npo0iaemsl (MaeHTUUKaLys); TOUCK (Jo0bIBaHNEe) HH(OPMAIIUK; OLICHKA,
NPUHATHE PEeLICHUS

b). mnarxno3 npoGieMsr; (OpMyITHPOBKA KPUTEPUEB M OTPAHWYCHUN; BBISBIICHHE AIbTEPHATHB;
OLIEHKa aJIbTepPHATHB; OKOHYATEIbHBII BHIOOD

B). nocranoBka 3aauu; NpeaoKeHNe allbTEPHATUBHBIX PEIICHU; BEIOOP HAaMITYUILIEro
peleHus

I'). moaroTOBKa yrpaBIeHUECKOTO penieHus (TOCTaHOBKA I1eJIei ); pa3paboTKa yIpaBIeHIECKOTO
peLlIeHNS; IPUHATHE PELCHHs], pealn3allus, aHalIu3 pe3yabTaToB

44. IlocnenoBaTenbHOCTh ATANOB IPH NMPUHATHH YIPABICHYECKOTO PEMIEHUS HEMELKOM IKOJION
yIpaBiIeHUs — 3TO?

A). moctaHoBka npo0aemsl (MaeHTUdUKaLK); TOUCK (JoObIBaHKEe) HH(GOPMAIIUK; OLICHKA;
NPUHSTHE PELLICHUS

b). nuarno3 npo0Giemsl; (GopMyIHpPOBKa KPUTEPUEB U OTPaHUYCHUI; BHIIBICHUE aJIbTEPHATHUB;
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OIICHKA aJIbTEPHATUB; OKOHYATEJIbHBII BBIOOP

B). mocranoBka 3a1aun; MpeIoKeHNE aJbTEPHATUBHBIX PEIICHUI; BHIOOD HAMITYYIIIEero
pelieHus

I'). moAroToBKa ynmpaBiIeHYECKOTO PelIeHuUs (TIOCTaHOBKA IeJieil); pa3paboTKa ynmpaBIeHYeCKOTro
pelleHus; MPUHITHE PELIEeHUs, peanu3alys, aHalau3 pe3ylbTaToB

45. TlocnenoBaTeIbHOCTh 3TAIIOB MTPH MPUHSATHH YIIPABICHYECKOTO PEIICHUS SITTOHCKOW MIKOJION
yIpaBiIeHUs — 3TO?

A). moctaHoBKa mpo0siemMbl (MaeHTH(DHUKAINA); TOUCK (0ObIBaHNEe) HH(DOPMAIUH; OIICHKA;
MIPUHSITHE PEIICHUS

b). muarno3 npo6iieMsr; (hOpMYITHPOBKA KPUTEPUEB M OTPAHUYCHUN; BBISIBIICHHE AJIbTEPHATHB;
OIICHKA aJIbTEPHATHB; OKOHYATEIIbHBIN BBIOOD

B). mocranoBka 3a1a4n; MpeIoKeHNE aTbTEePHATUBHBIX PEIICHU; BHIOOP HAMITYUIIETO
peleHus

I'). moAroToBKa ynmpaBiIeHYECKOTO peHIeHus (IOCTaHOBKA 11eJIeii); pa3paboTKa yrnpaBIeHYeCKOTro
pellIeHus; TPUHITHE PELICHUs, peanu3allus, aHaau3 pe3ylbTaToB

46. ITocnenoBaTenbHOCTD 3TANOB IPU MIPUHITUU YIIPABIECHUECKOIO PELIEHUS POCCUICKON
LIKOJIOW YHPABJICHHS — 3TO?

A). moctaHOBKa Mpo0ieMbl (MaeHTH(UKAIH ); TOUCK (100bIBaHNe) HH(OPMAIINH; OIICHKA;
HPUHATHE PELICHUS

b). mnarno3 npoGiiemsr; (hOpMyITHPOBKA KPUTEPUEB M OTPAHUYCHUN; BBISABICHHE AJIbTEPHATHB;
OLIEHKa aJIbTepPHATHB; OKOHYATEIbHbII BHIOOD

B). nocranoBka 3aauu; NpeagoKeHue allbTEPHATUBHBIX PEILICHUH; BEIOOP HAUITY4ILEro
peLeHus

I'). moaroToBKa ynpapaeHYECKOro pelIeHus (II0CTaHOBKaA IieJieil); pa3paboTka yIpaBIeHYeCKOro
pELIeHUS; IPUHATUE PELLCHMs], pealn3alus, aHalIu3 pe3yIbTaToB

47. ImeroTcs 1Ba pelIeHUs IO CUTYallud, B KOTOPOH paOOTHUIIA TPUHECHAa HAYaJIbHUKY LieXa
3asBJICHHE O MATHIHEBHOM OTITYCKE 332 CBOW CUET T10 JINYHBIM npruuHaM. Kakoe u3 aByx
peLIeHUH HalTy4dIlIuM 00pa3oM OTBEYaeT MOPAIbHBIM KPUTEPHSIM U SKOHOMUYECKH OoJee

3¢ dekTuBHO?

A). pyKOBOJCTBYSICh IPUOPUTETAMH ITPOU3BOCTBA U BHE3AITHOCTHIO 3as1BJICHUS, HAYAJIbHUK
1[eXa OTKa3bIBaeT PaOOTHUIIE B OTITYCKE

b). yuuThIBas CIIOKUBIIYIOCS B KOJUIEKTHBE 100pOXkKenaTeIbHyl0 00CTaHOBKY, HaualbHUK L1eXa
IIPOCHT KOJIJICKTHB 11€Xa 3aMEHHUTD Ha IATh JHEH paOOTHHUITY U, TOJIyYUB HA 3TO X COTJIACHE,
pasperiaeT NATUIHEBHBIM OTITYCK

48. CornmacHO cUCTEME NPUHATHUS PEUICHUN «PUHTHCINH»?

A). penieHus MPUHUMAIOTCS] PyKOBOJUTENIEM €AMHOINYHO, U OTBETCTBEHHOCTD 32 PE3YJIbTaThl
IIOJIHOCTBIO JIO)KUTCSI HA HETO

b). Bce penienust npuHUMAIOTCS IIyTEM COTJIACOBAHUS BCEMH YWIEHAMU IPYMIIbI, a
OTBETCTBEHHOCTb OEpET Ha ce0s1 pyKOBOAUTEIND

B). oTBETCTBEHHOCTD 3a Pe3yAbTaThl JIOKHUTCS Ha TOTO, KTO MHULIMMPOBAI IPUHITHE PEILICHUS
HE3aBHCHMO OT €T0 MOJIO0XKEHHS Ha MIPEANPUATHH

). OTBETCTBEHHOCTD 3a MPUHSATHE PEIICHUIN paclpeesieTcsl MeXAy BCEMHU WieHAMH TPYIIIbI

49. B 3aBUCUMOCTH OT COIUaJIbHO — IICUXOJIOTUYECKOM HpOpa6OTKI/I YIIPaABJICHUCCKUEC PCIICHUA
CO CTOPOHBI MOTCHIUAJTBHBIX HCIIOJIHUTENCH MOTr'yT BCTpeTI/ITI)?



A). BO31I€HiCTBHE U B3aUMOICHCTBUE
b). mpotuBoelicTBIE U BO3ACHCTBUE
B). B3aumoieiicTBiE M IPOTUBOICHCTBHE

50. 13 nepeunciiennoro: 1) mogydeHnne nHGOpMaIUK O CUTYyallnH; 2) TOCTAaHOBKA 3a/1a4yu; 3)
0TOOP OCHOBHBIX BAPHAHTOB YIPABICHUYECKHUX PEHICHUH; 4) KOJUICKTUBHAS SKCIIEPTHAs OICHKA;
5) nporHo3 WM aHajau3 NoJ0XkKeHus (mpouecca); 6) pazpaboTKa CLIEHAPHEB pa3BUTHS CUTYALUH;
7) IMarHoCcTUKa CUTyaluu; 8) MpuHsATHE perieHus; 9) pazpadoTka riana neicrauii; 10)
BbISIBJICHHE TPOOJIEMHON cuTyanuu; 11) skcrepTHas oLeHKa OCHOBHBIX BapUaHTOB
yIpaBIEHUYECKUX pelieHuil; 12) aHanu3 pe3ynbTaToB pa3BUTUS CUTYal[MU — B COCTaB IIEPBOTO
6J10Ka 3TarnoB pa3pabOTKH yNpaBIEHYECKOTIO PEIIEHUs BKIOYEHbI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

51. U3 nepeunciennoro: 1) noiaydenne MHGOpMauu o CUTYyaluy; 2) MOCTaHOBKa 3a/1a4u; 3)
0TOOp OCHOBHBIX BapUAHTOB YIIPaBICHYECKUX PEIICHU; 4) KOJUIEKTUBHAS SKCIIEPTHAs OLIEHKA;
5) nporHo3 WM aHajuu3 NoJ0XKeHus (mpoiecca); 6) pazpaboTka CLIeHApHEB pa3BUTHs CUTYaLUH;
7) AMarHocTHKa CUTyaluy; §) NpUHITHE peleHus; 9) paspaboTka miaHa aercrauii; 10)
BbISIBJICHHE TPOOJIEMHON cuTyanuu; 11) skcrepTHas OLeHKa OCHOBHBIX BapUaHTOB
yIpaBiIeHUYECKUX pelieHuil; 12) aHanus pe3ynbTaToB pa3BUTHUS CUTYallMH — B COCTaB BTOPOT'0
6J10Ka 3TanoB pa3pabOTKH yIPaBIEHYECKOIO PEIIeHUs BKIFOUYEHbI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

52. U3 nepeuncnennoro: 1) noaydenne nH(GOpMaIMM 0 CUTYyaIuy; 2) MOCTaHOBKA 3a/1a4u; 3)
0TOOP OCHOBHBIX BApUAHTOB YIPABICHUYECKUX PEIICHUH; 4) KOJUIEKTUBHAsI SKCIIEPTHAs OLICHKa;
5) mpoTHO3 WK aHAJIKM3 TIOJIOKEeHUS (Tiporiecca); 6) pa3paboTka ClieHapUEB Pa3BUTHUS CUTYAIUU;
7) IMarHocTUKa CUTyaluu; 8) MpUHsATHE pelieHus; 9) pazpaboTka miaHa jneictauii; 10)
BBISIBJICHHE MTPOOJIEMHON cutyanuu; 11) skcriepTHas OlleHKa OCHOBHBIX BapUaHTOB
yIIpaBJIEHYECKUX pelleHui; 12) aHanu3 pe3yabTaToB pa3BUTHS CUTYAI[MH — B COCTAB TPETHETO
0JI0Ka TaroB pa3padOTKH YIPABIEHYECKOTO PEIICHUS BKIIFOUECHBI?

A). 2;3;6;11

b). 1;5;7;10

B). 4;8;9;12

53. IIpu peanuzanuu CBOUX PEMICHUI PyKOBOAUTENN 3TOTO THUIIA TEMIIEPAMEHTA PELIUTEIbHBI U
HACTONYMBEI?

A). pyKOBOJIUTENN XOJEPUUYECKOTO TEMIIEpaMEeHTa

b). pykoBouTETM CAHTBUHUYECKOTO TEMITEpaMEHTa

B). pyxoBoauTenu hrerMatuyeckoro TeMinepamMeHTa

). pykoBOIUTETN METAHXOIMYECKOTO TEMIIEpaMEeHTa

54. PyKOBOAMTEINN 3TOTO TUIIA TEMIIEPAMEHTA MBITAIOTCS YU4ECTh BCE BO3MOKHBIE
OTpULATEIbHBIC MOCIEACTBUS PEANTU3ALNU PEIICHUI?

A). pyKOBOJIUTENH XOJIEPUUECKOTO TEMIIEPAMEHTA

b). pykoBouTETM CAHTBUHUYECKOTO TEMITEpaMEHTa

B). pykoBoautenu ¢grerMaTuuecKoro TeMrepaMeHTa

I'). pykoBOIUTETN METAHXOIMYECKOTO TeMIIEpaMEeHTa
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55. PykoBoauTeNn 3TOTO THIA TEMIIEPAaMEHTa NPEANOUYUTAIOT KOJUIEKTUBHOE 00CYKIICHHE
KIIIOUEBBIX DJIEMEHTOB YK€ IPUHATBIX WU PELICHUN?

A). pyKOBOJUTEIN XOJIEPUIECKOTO TEMIIEPAMEHTA

b). pykoBoauTEIM CAaHIBUHUYECKOTI'O TEMIIEPAMEHTa

B). pykoBoauTenu ¢erMaTu4eckoro TeMnepaMeHTa

I'). pykoBOIMTENN METAHXOIMYECKOTO TEMIIEPAMEHTA

56. Pemienusi, npuHATHIE PYKOBOAUTEIIEM 3TOTO TUIIA TEMIIEPAMEHTA, XapaKTEPU3YIOTCS
BBICOKUM YPOBHEM PHCKa, PELIMTEIbHOCTBIO U OECKOMIIPOMUCCHOCTHIO?

A). pyKOBOJIUTEIIN XOJEPUYECKOTO TEMIIEPaMEHTa

b). pykoBoauTENM CAHIBUHUYECKOIO TEMIIEPAMEHTA
B). pyxoBonuTenu ¢rerMmatuyeckoro TeMiepamMeHTa
I'). pykoBOIMTENN METAHXOJINYECKOTO TEMIIEPAMEHTA

57. 3 nepeunciennoro: 1) temnepament; 2) Bo3pacT; 3) moi; 4) xapakrep; 5)
npodeccuonanusm; 6) 06pa3 MellUIeHHS; 7) 00pa3oBaHue; §8) HACTPOil; 9) CTUIL yIIpaBIeHUS — K
C1a00 U3MEHSICMbBIM JIMYHBIM KaueCTBAM PYKOBOIUTEIS, BIUSIONIUM Ha IPOIIECC pa3padOTKH
YIIPaBJICHYECKUX PEIICHUH, OTHOCATCS?

A). 2;4;5;6;7;9
b). 1;3

B). 6;8

I). 1;3;2;5;6
J0). 6;8:9

58. 13 nepeunciiennoro: 1) remnepamenT; 2) Bo3pacT; 3) o, 4) Xxapakrep; 5)
npodeccuoHanusM; 6) 00pa3 MbIIUICHUS; 7) 00pa3oBaHue; 8) HACTPOL; 9) CTHIIB YIIpaBICHUS — K
HEU3MEHSEMbIM JINYHBIM Ka4eCTBaM PYKOBOJIUTES, BIUSIIONINM Ha MPOLECC pa3padoTKu
VIIPaBICHYCCKUX PEIICHUH, OTHOCSATCS:

A). 2;4;5;6;7:9

b). 1;3

B). 6;8

I). 1;3;2;5;6

). 6;8;9

59. U3 nepeuncienHoro: 1) temnepaMeHT; 2) Bo3pact; 3) 1oJ; 4) xapakrep; 5)
npodeccuoHanusM; 6) 00pa3 MbIIUICHUS; 7) 0Opa3oBaHue; §) HACTPOIl; 9) CTUIIL yIIpaBIEHUS — K
CHJIBHO M3MEHSEMbIM JIMYHBIM Ka4eCTBaM PYKOBOMTEIS, BIMSIOIIMM Ha poLiecc pa3paboTKH
yIpaBJICHUYECKUX PELIEHUI, OTHOCATCA:

A) 2;4;5;6;7;9

b) 1;3

B) 6;8

I 1;3;2;5;6

1) 6;8;9

MK-12

60. K axTopam npssMoro Bo3A€HCTBUSI OTHOCSTCS?

A). IOCTaBIIMKYU, KOHKYPEHTHI, MOTPEOUTENH, 3aKOHBI U OPTaHbl TOCYJAPCTBEHHOTO
PETYIUPOBAHMUS, TPYAOBBIC PECYPCHI



b). sxonomuKa, monuTHKa, IpodCor03bl
B). conmokyneTypHbIE (PaKTOPHI

61. YpoBeHb CHIIBI, C KOTOPOI W3MEHEHHE OJTHOTO (haKTopa BO3JACHCTBYET Ha JIpyTHE,
Ha3bIBaeTCs?

A). B3aMMOCBSI3aHHOCTBIO (DPAKTOPOB BHEIIHEH Cpe/Ibl

B). clOKHOCTBIO BHEIIHEH Cpe/IbI

B). HeonpeneneHHOCTHIO BHEIIHEH CpeIbl;

I'). HEeMmOABMKHOCTHIO BHEIITHEH CPEIbl

J1). MOABUKHOCTHIO BHEIIHEH CpeIbl

62. OTHOCUTEIbHAA CKOPOCTh U3MEHEHHUS BHEIIIHEUM Cpeibl Ha3bIBaeTCs ee?
A). CITOXKHOCTBIO

b). HeonpeneneHHOCTHIO

B). u3MeHYMBOCTHIO

I'). B3auMOCBSI3aHHOCTHIO

J1). MOABUKHOCTHIO

63. K pakTopam KOCBEHHOTO BO3/IEHCTBUSI OTHOCSTCS?
A). TOCTaBIIMKH

b). koHKypeHTBI

B). TexHomorust

I'). moTpeburenu

J1). cocTositHuE S5KOHOMUKHU

64. OOBIYHO HEOIIPECIICHHOCTh CBA3BIBAIOT C?
A). pa3paboOTKOH yIIPaBICHYECKUX PEIICHUN
). peanu3anuel ynpaBieHUeCKUX PEIICHHUH

65. U3 nepeuncnenHoro: 1) HU3Kkuii; 2) cpeaHuii; 3) HOpMaTuBHbIN; 4) aOCONMIOTHBIN; 5)
BBICOKHI; 6) HyJIEBOM; 7) HETaTUBHBII; 8) CBEpXBBICOKUN — K YPOBHSIM HEONPEEIEHHOCTH
OTHOCSTCS?

A). 3;4;6;7

b).2; 4;6;8

B). 1;2;5;8

I). 1;3;5;7

66. YcnoBHsl HEONIPEIEIEHHOCTH OTJIMYAOTCS OT YCIOBUM pUCKA OTCYTCTBUEM?
A). KaueCTBEHHBIX 3HAYEHHUI BEPOSITHOCTH CIEACTBHUI OCYIIECTBIICHUS IPUHSITOIO PEILICHUS
b). KonMuecTBEHHBIX 3HAUEHHUH BEPOATHOCTH CIEICTBUM OCYIIECTBICHUS PUHATOTO PEIIEHUsS

67. B cinyuae, Koraa qucrieTyep adpornopra, pacCUMThIBas KOPUAOP AJI MOCATKU
npHUOBIBAIOIIETO caMoJIeTa, HE y4esl BCe MapaMeTphbl BO3AYIIHOIO 6acceliHa U TpaeKTOpuun
JBUKEHHS CaMOJIeTa, B pe3yJIbTaTe Yero caMoJieT OB BBIHYK/IEH MPU3EMIIUTHCS B TIOJIE 32
MOCaJ0YHON TOJIOCON — HEONTPEAEIEHHOCTh pacCMaTpUBAETCS Kak?

A). mporuecc

b). sBnenue

68. 13 nepeunicieHHoro: 1) oTCyTCTBUE MOTHON, JOCTOBEPHON HHpOpMaLMK; 2) OrpaHUYEHUS
Ha pecypchl; 3) Bo3zeicTBUE POpC — MAXKOPHBIX OOCTOSTENBCTB; 4) CI0KHOCTh 00pabOTKH
uH(popMalny; 5) HECOOTBETCTBHE pellleHUsI 00BEKTUBHOMY OKUJAHUIO 00BEKTa YIpaBiieHus; 6)



MOHOITOJIN3AIHS HEOOXOIUMBIX CBEACHHI BHEITHUMH OpPraHaMH YIIPABJICHUS — K OCHOBHBIM
IpUYMHAM HEOPEAETICHHOCTH PU pa3paboTKe yNpaBIeHYECKUX PEIIeHU OTHOCATCA?

A). 2;3;5

b).1:4;6

B). 2;4;6

. 1;3;5

69. B ciydae, korza IBH)KEHHE 3eMHOW KOPBhI HEOXKHUIAHHO BBI3BAJIO OCEeaHKe (DyHJaMEHTa
HOBOT'O 3/1aHUs, U IO3TOMY JOCPOUYHYIO c/jauyy 00BEKTa MPHUILIOCH OTIIOKUTh —
HEOIPEIeIEHHOCTh paCCMaTPUBACTCS Kak?

A). mpornecc

b). sBnenue

70. Ilpy npUHATUN PELIECHUI B YCIOBUSAX HEOIPEIEICHHOCTH 3TUM IIPABUIIOM I10JIb3YIOTCS
ONTUMHUCTUYHO HACTPOCHHBIE, PUCKOBaHHbIE, a3aPTHBIE JIIO/IU, KOTOPbIE UTHOPUPYIOT
BO3MO>KHBIE IIOTEPH, PACCUUTHIBAS Ha ycIiexX?

A). mpaBUIO MUHUMaKCa

b). npaBuno MakcuMuHa

B). mpaBuio makcumakca

71. B cOOTBETCTBUU C 3TUM IIPABUIIOM IPUHUMAIOLIUH pEellICHHE B YCIOBUAX HEONPEIeIEHHOCTH
UCXOJUT U3 TOTO, YTO CUTYyalUs OyJeT pa3BUBAThCSI CKOPEE BCETO 110 HAUXYALLIEMY CLIEHApUIO?
A). mpaBUIO MUHUMaKCa

b). npaBuno MakcuMuHa

B). mpaBuio makcumakca

72. B COOTBETCTBUU C TUM IIPABUIIOM PACCUUTHIBAIOTCS MAKCUMAIbHO BO3MOXKHBIE ITOTEPH IO
Ka)KJIOMY BapUaHTy PEILIEHUs] CPABHUTEIBHO C APYTMMHU BapUaHTaMU U BbIOMpPAETCs TOT
BapHUaHT, KOTOPBIH UMEeT HauMEHbIIHNE TOTEPHU U3 MAKCUMAJIbHBIX ?

A). mpaBUJIO MUHUMAaKCa

b). mpaBuio makcumuHa

B). npaBuno Mmakcumakca

73. 715 OLIEHKW BapUaHTOB PEIICHUH B YCIOBHAX PUCKA HAN0OJIEE YaCTO UCTIONB3YIOTCS ?
A). Tabau1BI pereHuit

b). «nepeso neneit

B). nnarexnas marpuna

I'). «nepeBo mpuunH»

M). «epeBo pemieHui»;

E). Mmopdonoruueckas marpuia

X). mkana XappuHrTona

74. BriGepute KOPPEKTHOE OMPEIEICHUE TOHITHS «PUCK»?
A). pHUCK — cUTYyaIlus HaJTM4usl y MEHEKepa Bcel nHpopMaIuu, He0OXO0AMMOMN JTsl IPUHSITHS
penieHus

B). puck — o0beKTHBHAs, a HE CYOBEKTHUBHASI BEPOSATHOCTh HETATUBHBIX MOCIEACTBUHN peIIeHUs
B). puck — onacHOCTh BOZHUKHOBEHUS yiiepOa

I'). puck — cutyanusi, Korja yrnpasieHuecKas 11eJIb WU pobiieMa HeOUEBUAHbI, 3HAUUTEIbHAS
yacTh UH(OpMAaIMK HEJOCTYIIHA, OLIEHKA BEPOSITHOCTEH HACTYIJIEHUS TIOCIEICTBUI BapHaHTOB
peLICHUs 3aTpyIHUTEIIbHA

J1). pucK — BEpOATHOCTb HACTYIJICHUS! TO3UTUBHBIX MMOCIEICTBUM MPU peaTn3aluy BapuaHTa
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pelieHusl.

75. Ilox a3 pexkTUBHBIM perieHrneM O0yaeM NOHMMATh TaKoe, OCYIIECTBICHHE KOTOPOTO?
A). 03BOISIET JOCTUYD TTOCTABIICHHOM 11ETH

b). ucnonb3yer oTKpbIBaroIueEcs nepes opraHnu3alreid HoBble BO3MOKHOCTH

B). ucnons3zyer MUHUMAIBEHO BO3MOKHOE KOJIMYECTBO PECYPCOB

I'). umeeT He3HAUUTENIbHOE (MUHUMAJIBHOE, IPUEMIIEMOE) KOJTMYECTBO HETaTUBHBIX
MOCJIEACTBHI

76. K ocHOBHBIM BHJaM OTBETCTBEHHOCTH MOKHO OTHECTH?
A). yroJIoBHY10

b). counanbuyro

B). obmecTBeHHy10

I'). nucuuIIMHAPHYIO

77. Kakast u3 npuBeICHHBIX (hOPMYII COOTBETCTBYET aIMUHUCTPATUBHOMY IIPOU3BOITY B
opranu3anuu’?

A). TIOJIHOMOYHSI > OTBETCTBEHHOCTh

b). noaHOMouMs < OTBETCTBEHHOCTh

B). monHOMOYMST = OTBETCTBEHHOCTH

78. LleneBast opueHTALMS YIIPABICHYECKUX PEIICHU 03HaYaeT?
A). onpeienieHne MPUOPUTETOB PELICHHM

b). onpenenenue nenu pemeHus

B). nnanupoBaHue BBIMOTHEHUS PEIICHUS

I'). onpeneneHue UCIOIHUTENEN PelLICHUs

79. U3 nepeunciennoro: 1) kBanugukanms, IpUHIMAIONIETO pelIeHIe; 2) 1eJieBasi OPHCHTAIIHS,;
3) 000CHOBAHHOCTb; 4) HATMYUE CBOCBPEMEHHOM pelieBaHTHON MH(OpMaIuu; 5)
CBOEBPEMEHHOCTb; 0) aJIpeCHOCTb; 7) UETKOE pacipeneiaeHre pyHKuuii, npas u
OTBETCTBEHHOCTH; 8) 0TpaboTaHHAas MpoLelypa MPUHATHS U pealIn3alluy pereHuii; 9)
NIPOTHO3UPOBAHNE BO3MOKHBIX HETATHBHBIX MOCIIECTBHIA — K YCIIOBHSIM KayecTBa
YIpaBJIEHYECKUX PEIIEHUI MOXKHO OTHECTH?

A). 1;4;7;8

b). 2;3;5;6:9

B). 1;3;4;7

I). 1;3;5;7;9

80. 13 nepeuncnenHoro: 1) kBanudukanus, IpUHUMAIOLIETO peleHne; 2) 1esieBasi OpUEeHTAIHS;
3) 000CHOBaHHOCTD; 4) HaJIMUKE CBOEBPEMEHHON pelleBaHTHOIN HHpOpMaILHHY; 5)
CBOEBPEMEHHOCTB; 6) aJIpeCHOCTh; 7) UeTKOe pacnpeeneHue (GyHKIUH, IpaB U
OTBETCTBEHHOCTH; 8) 0TpabOTaHHas MpoLEeAypa NPUHATHS U pealn3aluy peleHuit; 9)
IPOTHO3UPOBAHNE BO3MOXKHBIX HETaTUBHBIX MOCEICTBUM — K (pakTOpaM KauecTBa
YIIPABJICHYECKUX PEIIEHUN MOKHO OTHECTH?

A). 1:4;5;7;9

b). 1;3;5;7;9

B). 2;3;5;6;9

). 2;4;6;8;9

81. DTOT TN KOHTPOJIS 3D PEKTUBEH IS HUKIMYECKUX MPOLIECCOB C MaJIbIM BPEMEHEM LIHMKIIA,
HarpuMep, HECKOJIbKO YacOB WM AHEH, TPH HEOOIbIIONH CTOUMOCTH pa3padOTKU MU
pean3aluy ynpaBIeHUECKUX PEelIeHU?



A). KOHTPOJIb TIO pe3yJIbTaTaM
b). npenBapuTenbHbIi KOHTPOIb
B). KOHTpOJIb 1O yHPEXKACHUIO
I'). Texkymuit KOHTPOJIb

J1). 3aKITIOUUTEITbHBIN KOHTPOJIb

82. IlpaBoMepHO /11 pa3rpaHUYMBATE KAYECTBO Pa3padOTKU M KaueCTBO pealn3aluu
YIPaBJIEHYECKUX peIIeHUH, 3PPEKTUBHOCTD pa3padOTKU U 3((HEKTUBHOCTh pean3aium
YIPaBJICHUYECKUX PEIICHUI?

A). Her

b). na

83. B ciiyyae «mpoKoro» NOHUMAaHUsI KOHTPOJIb — 3TO?

A). HabmozeHue 3a pakTaMu, SIBICHUSIMH, X U3MEPEHUE, PETUCTPALUs, TPYIITHPOBKA JUIS
MOJTyYEHUSI UTOTOBBIX TAHHBIX

B). conocraBnenue pakTuyeckux pe3yabTaToOB C IJIAHOBBIMU 33aHUSIMHU

B). npunHsTHE onepaTUBHBIX MEpP MO YCTPAHEHHUIO OTKIOHEHUN WM UX MPEAYIPEKICHIE

84. MOKHO JIM ITOCTAaBUTh B CTPOTOE COOTBETCTBHE KAYECTBO MOJATOTOBKHU U 3 (HEKTUBHOCTH
peaM3aIyy yIpaBIeHICCKUX PEIICHUI?

A). ma

b). mer

85. Ympasienue 3peKTUBHOCTHIO YIIPABICHYECKUX PEIICHUN Yepe3 CUcTemMy?

A). KOTUYECTBEHHBIX OIICHOK Ha 0a3e pealbHbIX MMOKa3aTelneil, HOpM U CTaH/IapTOB

3 PEKTUBHOCTH BBITYCKAEMOH MPOTYKIINH U JICATEIIEHOCTH CAMOM OpraHn3aluu

b). kauecTBEHHBIX OIICHOK Ha 0a3e peanbHbIX MMOKa3aTeseil, HOpM U CTaHIapTOB 3((HEKTUBHOCTH
BBIITYCKAa€MOW MPOAYKIHH U ACATEIbHOCTH CAaMO OpraHU3aluu

B). Konn4yecTBEeHHBIX U KAYECTBEHHBIX OLIEHOK Ha 0a3e peajbHbIX MoKa3aTeleld, HOpM U
cTaHJapToB d()PEKTUBHOCTU BBHITYCKAEMOW MPOAYKIIMH U IEITEITLHOCTH CaMOM OpTraHu3aIuu

86. Co3anue Wiy NonoJHeHne 6a3bl JaHHBIX, (OPMHUpPOBaAHHE CTATUCTUKU J1€ATEIbHOCTH
OpraHu3aliM, BbISIBIIEHNE HHHOBAIMOHHBIX TEXHOJIOTUH, MPOIIEIINX apoOaIiio — 3TO

byHKIUN?

A). npeaBapUTEIBHOTO KOHTPOJIS
b). 3aKki10unTETLHOTO KOHTPOJIS
B). Texymero kKoHTpoIIS

87. Opuanieckyro OCHOBY JJIsSI POBEJEHUSI KOHTPOJISI COCTaBISIOT?
A). yupeauTeabHble TOKYMEHTbI

B). yronoBHo — nporieccyanbHbIN KOJIEKC

B). pelienust BBILIECTOSAIIMX OPraHOB

I'). noctaHoBIeHUs1 COOpaHUS aKIIMOHEPOB OpraHU3aLUuU

88. Kaxoif KOHTpOJIb sBiIsIETCA QUIBTPYIOLIIM?

A). npeaBapUTENbHBINA KOHTPOJIb

B). HampaBnstommii KOHTPOJIb

B). mocnenyronuii KOHTPOIIb

I'). pa30BBIil KOHTPOJIBb C LIENBIO IPUOCTAHOBIIEHUS PELIEHUS NPU PE3KUX OTKIOHEHUSAX
(dakTHYECKUX Pe3yIbTaTOB OT 3aIUIAHUPOBAHHBIX



J1). HenpepbIBHBIN KOHTPOJIb

89. PeneBanTHas nuHGOpMALHS - ITO?

A). uadopmarus, moJrydeHHas B pe3yJibTare 0000IICHUS MTPOIIJIOTO OIbITa
B). uadopmarus, kacaronasicsi KOHKPETHOU MPOOIeMbI

B). nz0p1Tounas nuapopmanms

I'). undopmanus, cylecTBeHHas Uil CpaBHEHHsI aJIbTePHATUBHBIX BAPUAHTOB
). nadopmarnus, moydeHHas B pe3yJIbTaTe aHAIN3a XO3IHCTBEHHOU JeATEIbHOCTH 00bEKTa
YIPABJICHUS

90. KazyanbHO€ MOJIeTMpOBaHUE — 3TO?
A). MHTYUTHBHOE

b). umuTanmonnoe

B). npuunHHO-CI€1CTBEHHOE

I'). HeT mpaBUIIBHOTO OTBETA

91. Pemenue npuHUMAIOT JIUIA, HE 3aHUMABIIHUECS paHee JaHHOUW MPOOJIEMOH, HO SBJISIOIIHUECS
CHEHUAIMCTAMH B CMEXKHBIX 00JIaCTSIX — HA30BUTE METOI?

A). SKCIIEpTHBIX OIIEHOK

b). merox [enbdu

B).meTon unkyOanumn

I'). meToxn Hecnienuanucra

92. B pe3ynbrare BHYTpUOPIaHU3aLMOHHBIX KaJIPOBBIX MEPECTAaHOBOK, HA KOTOPbIE OBIIO
notpadeHo 45 ToIc. pyOiieil (B TOM YUCIie Ha CO3/1aHne HOBOW JOKHOCTH — 15 ThIC. pyOiieii, Ha
3aKyNKy OprTexHukH — 20 ThIC. py0.), NPUObLIL OPraHU3aMK B TOM Mecsle Bbipociia Ha 50
ThIC. pyOsieit. Takum 00pa3oM, 3peKTUBHOCTh MPUHATOrO B JAaHHOM Mecsle B o0nacTu
yIIpaBJIEHUS KaJipaMU yIPaBJIEHYECKOT0 pelIeHus cocTaBuia (B MPOLEHTaXx) ...7

). 100

b.) 50

B). 110

. 150

93. B pe3ynbTare 3aMeHbI CTaporo 000py/10BaHKs Ha HOBOE, Ha MPUOOpETeHHEe KOTOPOro ObLIO
notpaueHo 500 Teic. pybiieit, mpuObLTh opranu3ammu Beipociia Ha 100 Teic. py6neit. Kpome Toro,
peanu3anus ctaporo odbopynoBanus npunecna 30 Teic. pyonei npubsum. Takum oOpaszom,

3¢ (HEKTUBHOCTh PEATM30BAHHOIO YIIPABIEHUECKOIO PELICHHS COCTaBUIIa (B IPOLEHTaXx) ...?7

A). 20

b). 26

B). 50

.15

94. B Teopun ynpaBiIeHYECKHX PEIICHUN MOHATHE «AJBTEPHATHBA» — 3TO?

A). COBOKYITHOCTh B3aUMOCBSI3aHHBIX XapaKTEPUCTHUK, MPUHSATHIX JJIS1 OMUCAHUS 00bEKTa
OpPraHU3alMOHHOIO YIIPABJICHUS U UX YCTAHOBJIICHHBIE HOPMATUBHBIE 3HAYEHUS

B). KonnuecTBeHHas WM KaueCTBEHHAs BEJIMUMHA, XapaKTepHU3ylolias 0OObEKT YIpaBIeHUs
B). ®opmanuzoBaHHOE ONUCAHKE KEITAEMOTO COCTOSIHUS 00bEKTa OPraHU30BaHHOTO
YIIPABJICHUS

B). Bo3MoHBII Ui OJJMH U3 BO3MOKHBIX, IPAKTUYECKH OCYILIECTBUMBIH CIIOCOO pa3perieHus
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POOJIEMBI
I'). Cocrosinue ynpaBiisieMOi CUCTEMbI, OLICHUBAEMOE OTHOCUTEIBHO MOCTABIICHHON LETN

95. B Teopuu ynpasieHUeCKUX pelieHuil nonstue «Kpurepuii» — 3t0...7

A). COBOKYIMHOCTb B3aMMOCBSI3aHHbBIX XaPaKTEPUCTUK, IPUHATBIX Ul ONUCAHUsI 0OBEKTa
OpPraHU3al[MOHHOTO YIIPABJICHUS U UX YCTAHOBJIEHHBIE HOPMATUBHbBIE 3HAYECHHUS

b). popmanu3zoBanHOE ONMCaHKE )KETAEMOT0 COCTOSIHUS 00BEKTa OpPraHU3alHOHHOTO
yIpaBiIeHUS

B). wacTHbIii cityuyall mokasaresis, €cii Ha OCHOBE 3TOT'0 MI0OKa3aTels JAeJaeTcs BBIBOJ O
pa3nnyuy 00BEKTOB WM HAJTMYUHU Y HUX ONPEACTIEHHBIX CBOWCTB

I'). cocrostHue yrpaBisieMOl CUCTEMBbI, OLIEHUBAEMOE OTHOCUTEIBHO ITOCTABICHHOM LIeH
J1). Komu4ecTBeHHAs! WM KaYeCTBEHHAsl BEIMYMHA, XapaKTePHU3YIOLIast OObEKT yIPaBICHUS

96. Uto 03HavaeT NOHATHE “UUCTBIN pUCK™?

A). Bee u3aepxku, CBA3aHHBIE C PEILICHMEM, MUHYC BEpPOsITHAs IPHObLIb

b). BepostHOCTb NnoIy4YeHHsl YObITKA I HYJIEBOTO pe3yibTara

B). Pa3HocTh MeX 1y MaKCUMallbHO BO3MOYKHBIMH BEJTMUMHAMU IPUOBLIN U YOBITKOB

F) KomnuectBeHHas OLICHKA BCPOATHOCTH ITOJYUCHUSA SaHHaHHpOBaHHOﬁ HpI/I6I>IJ'II/I

97. Kakue u3 nepevrciieHHbIX TUIIOB IIKAJI UCIIONb3YIOTCS JUIsl IOJTyUYE€HHS] KAYECTBEHHBIX
AKCIIEPTHBIX OLEHOK?

A). BepbasibHO — 4ncioBas IIKajia

b). HomunanbHas mkana

B). [lopsinkoBas mikasna

I'). Bce nepeunicienHoe

98. Meronpb! vccaenoBaHus onepanuil (MOAEIMPOBaHNUS) UCTIONb3YIOTCS ISl peIeHUs ?

A). cnabo CTpyKTypUpPOBAaHHBIX MTPOOIIEM

b). pyruHHBIX TpobIeM

B). xopouio cTpyKTypupOBaHHBIX TPoOIEM

I'). Haubonee YaCTO BCTPEUAIOLIMXCS YIPABICHYECKHX 3314

99 CKOHBKO KPUTCPUCB OLICHKU CUTYyalluU UCITIOJIB3YCTCA B MOACIIN BPYMa — I;'ICTTOHa?
A). 5
B). 7
B). 3
I).9

100. B reopun ynpasieHueckux peuieHuit noustue «lIpodiema» - ato ?

A). pacxoKIeHHE MEXY JKeJTaeMbIM U (PaKTHYECKUM COCTOSTHHEM 00BEKTa OPraHU3aIMOHHOTO
yIpaBICHUSA

b). xonnyecTBeHHAas WM KaueCTBEHHAs BEIMUMHA, XapaKTepU3yrolas 00bEKT yIpaBIeHUS

B). popmanmzoBanHOE onucaHKE KETAEMOT0 COCTOSHUS 00BEKTa OPraHU3allnOHHOTO
yIpaBiIeHUS

F) COBOKYITHOCTBH B3aMMOCBA3aHHBIX XapPAKTCPUCTUK, IIPUHATBIX AJIA OITMCAHUA 00BeKTa
OpTaHHU3allMOHHOI0O YIIPABJICHUA U UX YCTAHOBJICHHBIC HOPMATHBHBIC 3HAUYCHU A

J1). cocTostHuE yNpaBIsieMON CHCTEMBI, OLICHUBAEMOE OTHOCUTEIHHO MTOCTABIEHHOM 1Ie/IH

OTBETHI HA TECT



1 2 3 4 5 6 7 8 9 10
B |ABI/K| B B A r B A B B
11 12 13 14 | 15 16 | 17 | 18 | 19 | 20
E K 3 i B B B r i E
21 22 23 24 | 25 | 26 | 27 | 28 | 29 | 30
I | A/BB A/B B | A B | ATl | B A r
31 32 33 34 | 3 [ 3 [ 37 | 38 | 39 | 40
B B B r A |AB/I| B B B A
11 42 43 44 | 45 [ 46 [ 47 | 48 | 49 | 50
B B b A B r b r B B
51 52 53 54 | 55 | 56 | 57 | 58 | 59 | 60
A B B r B A | A B B A
61 62 63 64 | 65 | 66 | 67 | 68 | 69 | 70
A i B/J A B B A B B B
71 72 73 74 1 75 [ 76 [ 77 [ 78 | 79 | 80
B A AB/T | T |ABT ABT| A B A B
81 82 83 84 | 85 | 8 | 87 | 88 | 89 | 90
A B B B B B |AB | T B B
91 92 93 94 | 95 [ 96 [ 97 [ 98 | 99 | 100
r B B B B B r r B B

Tembl TBOPYECCKHUX ITPOCKTOB

1. CucreMHBbIi TOAXO IpU MOATOTOBKE U MpUHATUU Y P. TpeGoBaHus CUCTEMHOTO
MOAXO0/1a.
Oco0eHHOCTH PacCMOTPEHUS 1eTH Kak OCHOBBI TexHosoruii [ITTPYP.
Cocras Texnomnoruii [1IIPVYP.
IIpouieccopHbI€ TEXHOJIOIUU IOATOTOBKY, IIPUHATHUS U peanu3anuu YP.
CranpaprtHas uapopmanmontast moaens IIITPYP u ee ocHoBHBIE (ailibl.
OpranuzannonHas texsonorus [ITTPYP.
[Tpouecc mOATOTOBKY, MPUHATHS U peann3anuu ynpasieHudeckux pemenuit ([IITPYP)
U €r0 JTaIbl.

8. Cocras nporieyp pa3pabOTKH, COTIIACOBAHUS, YTBEP)KICHHS U OPTaHU3AIHH
BBITNIOJIHEHUS YP.

9. ConumanabHO-TICHXOJIOTUIECKHE U STUICCKUE ACTIEKTHI YIIPABICHYCCKAX PEIICHHH.

10. HeomnpenenéHHOCTD U yU€T €€ BIUSAHUA HA YIPABICHUECKUE PEILECHUS.

11.  OGnactu 3¢ (HeKTUBHBIX PEIICHUN B 3aBUCUMOCTH OT YPOBHSI HEOIPEIETIEHHOCTH
Y XapaKTepa ynpaBIeHUYECKON AEATEIbHOCTH.

NOURWN



12. Bnusaue BaemHei cpenpl Ha [ITIPYP.
13. Pucku n yuér ux BnusHus Ha [IIIPYP.

14.  OcHOBHBIE MTOAXO/BI K MPUHATHUIO YIIPABICHUYECKUX PELICHHH.

15.  Knaccudukarus MeTo10B MOATOTOBKH YIIPABICHYECKUX PEIICHUH.

16. OKcnepTHbIE METOIbI U UX NpuMeHenue B [ITTPYP.

17. OcoOeHHOCTH MOCTPOEHUS 3BPUCTUUECKUX METOJIOB.

18. CyTb ¥ coziepKaHue MeToja cueHapueB. Tumnosoi Buj cueHapus npu [ITTPYP.

19. Meron nepeBa peIIeH U 3Tallbl €r0 Pealn3aluu.

20.  OTBETCTBEHHOCTH 32 YIIPaBJICHYECKOE pelieHrne. Bupl OTBETCTBEHHOCTH
PYKOBOAMTEIIS.

21.  IlpodeccuonanbHas OTBETCTBEHHOCTh. FOpuanyeckas U IUCUUIUIMHAPHAS
OTBETCTBEHHOCTH pyKoBoJuTENsA 32 YP.

22.  JTuyeckasi, COlIMaNbHAs U YKOJOTUYECKasi OTBETCTBEHHOCTh PYKOBOAUTEIS 32
VP.

23. KonTponsb 3a peasnin3zanueil ynpaBieHYECKUX PEIICHUH.

24.  KadecTBO ynpaBJIeHUYECKUX peuIeHuid. Y cioBus obecrieueHus kauectsa YP.

25. DddexTuBHOCTD yipaBieHYeCKUX perienuid. Buasl addexruBHocTH YP.

26.  OneHka SKOHOMHYECKOH 3 (HeKTUBHOCTH Y P KOCBEHHBIM METOIOM.

27.  Ouenka 3xoHOMUYeCKON 3 (HeKTUBHOCTH Y P 10 KOHEUHBIM pe3ylibTaTaM.

28.  CymepornTumaibHbIe perieHusi. MeTo sl ONTHMH3AINN PEIICHUH.

IIpumepHBbIii IEpeYeHb BONPOCOB K MPOMEKYTOYHOM aTTeCTAIUN:

1. TlousTHE yIPaBIEHYECKOTO PEIICHNUS, JIAIA, IPUHUMAFONIECTo pemieHust. Oomme
XapaKTEPUCTUKHU YIIPaBICHUYECKUX PELICHUN

2. OyHKIMM yIPaBIEHUYECKUX PEIICHHU B METOAOJIOTMH ¥ OPTraHU3alKu poliecca
yIpaBieHUsI.

3. Bo3morkHbIe, 10MyCTHMBIE U 1ef1eco00pa3Hble BApUaHThl PUHATHUS pereHuil. [Tone
albTEpHATUB.

4. PanuoHalbHbIE U pa3yMHbIE aJIbTePHATHBBI.
[Tpouecc BbIpaOOTKH yIpaBICHUECKUX PELICHUH.
CyIIHOCTB YIPaBJIEHYECKUX PELICHUM.
®opMbl pazpabOTKU U peain3aliy yIpaBIeHYECKUX PEeIICHUH.
OcobeHHOCTH pa3pabOTKH, MPUHATHUS U PeaTu3allii YIPaBISeHYECKOTO PELICHHUS.
. CucreMHBIN OAX0/ K IPUHSITHIO YIPABIEHUYECKOTO PEIICHUS.

10 XapakTEepUCTUKH CUCTEMHOCTH MOAXOAA.

11. DxoHoMuYecKas, OpraHu3alMOHHAsl, COLIMANIbHAs, IPABOBAsi, TEXHOJIOTUYECKas
CYILIHOCTb YIPABIEHUYECKUX PEILICHUM.

12. Tumosnorust ynpaBiIeHYECKHX PEIICHUH: KIIaCCH(PUKAIIMOHHBIE TPH3HAKH
IIPABJIEHYECKUX PEILIECHUM.

13. OOmwme u KOHKpeTHBIE (QYHKIMH Pa3paOdOTKH YIPaBICHYECKUX PEIICHUH.
Knaccugukaius ynpaBiaeHUeCKHX pelIeHni Mo GyHKIMOHATbHOM HAallPaBIEeHHOCTH.

14. TpeGoBaHue K QYHKIMIM, IPOLEAYpPaM U OMEPALUsAM, UX UEPAPXHUSL.

15. Ilpouenyps! npy MOATOTOBKE U peaIH3alMy YIPABICHUECKUX PEIICHUH.

16. Knaccudukamus ynpaBIeHIeCKHX PEIIeHUH M0 OpraHu3alni, MacITady
BO3/CUCTBUS, INTyOMHE BO3CHCTBHUS, BPEMEHH JI€HCTBUS, IOBTOPSIEMOCTH BBITTOJIHEHHS.

17. Knaccudukanus ynpaBieHUECKUX PEUIeHHH 1Mo crnocoly (pukcaiyu, HanpaBIeHUIO
BO3/ICUCTBUS, KOJIUYECTBY KPUTEPUEB, METOIaM NepepabOTKH, OTPaHUYEHUIO Ha PECYPCHI.

18. Knaccudukamus ynpaBieHIeCKHX PEHICHUH 10 MPUYNHAM, XapaKTepy pa3padoTKu H
peann3anuy, IpOrHO3UPYEMBIM PE3YJIbTaTaM.
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19. ®opmbl pa3pabOTKH yMpaBIICHUYECKUX pelIeHUH (yka3, yKa3aHHue, 3aK0H, aKT, IPUKa3,
pacropsiKeHue, MPOTOKOJ, MHCTPYKIIUS, TIOTOBOP, COTJIAIIEHHUE, IUIaH, KOHTPAKT, odepTa,
aKIIeTIT, MOJI0KEHHUE, TPaBUIIA).

20. ®opmbl peanu3aliy ypaBIeHYECKUX pelIeHUH (Ipeanucanme, ea0Bas
Oecena, nenosas urpa, COBEIIIAHUE, 3aCEIAHUE, OTUET).

21. Iuxnuyeckas cxema ynpasieHus (BHemHs s cpena, OIIC, KpUTEPHH, nepeso ueneii U
PEIICHUH, AITOPUTM).

22. lleneBasi OpHEHTAIMA YIIPABICHYECKUX PEIICHUI.

23. TlonsTHS MUCCHHM U 1IeJiel B IPOLIECCE YIPaBIICHUS.

24. Tlpomecc BbIOOpa (aHATN3 CUTYallUHU, UACHTU(UKALUS POOIIEMBI, YIPaBICHHUE
peanu3anuel, KOHTPOJIb U OLIEHKA PE3yJIbTaTOB).

25. Metoabl ¥ IpUeMBbI BBIOOpA YIIPABICHYECKUX PEIICHUI.

26. Tunesl MOHeHeﬁ Npouecca NPUHATUS DELIEHU .

27. Vcnonb30BaHKUE MOJIETICH NP pa3pabdOTKe YIPaBIeHICCKIX PEIICHUH.

28. TpeOoBaHUS K KaYECTBY MPOLEAYP YIPABICHYECKUX PEIICHUIA.

29. OreHka KayecTBa yMpaBlIeHYECKUX PEILICHHA.

30. dakTopbl, BO3ACUCTBYIONINE HA BEIOOP METO/1a MPUHSATHS YIIPABICHUECKUX
peLeHui.

31. Ouenka 3(h(peKTUBHOCTHU YIPABICHUYECKUX PEIICHUA.

5. MeToanyecKue MaTepHalibl, ONpe/e/siiome Npoueaypbl OeHUBAHUS HMHANKATOPOB
JOCTHKEHHUS KOMIIeTeHIIHIi

Cnenuduxka QopMupoBaHHss KOMIETEHUMH M UX H3MEpPEHUE  OIpelesnseTcs
CTPYKTYPHUPOBaHUEM HH(POPMAIIMH O COCTOSIHUN YPOBHS MOATOTOBKU 00yYarOIIUXCAL.

AnropuTt™bl 0TO0pa ¥ KOHCTPYUPOBAHUS 33JaHUH JJIS OLIEHKU JJOCTHXKEHUH B IpeAMETHON
o0nacTu, TEXHUKAa KOHCTPYUPOBAHMS 3aJaHUM, CHocoObl OpraHu3alMd U IPOBEJICHUs
CTaHJapTU3UPOBAHHBII OLIEHOYHBIX MPOLEYDP, METOIMKA ILIKATUPOBAHUS U METOIbI 0OpaObOTKHU 1
UHTEpPIIPETAllUM  pEe3yJIbTaTOB  OLIEHUMBAaHUSA  IO3BOJSIIOT ~ OOYy4aroUIMMCSl  OCBOUTh
KOMIIETEHTHOCTHO-OPUEHTUPOBAHHBIE IPOIPAMMBI JUCLUILINH.

®opMHpOBaHNE KOMIIETEHIINI OCYIIECTBIIAETCS B XO/I€ BCEX BUJOB 3aHATHM, TPAKTUKH, 4
KOHTPOJIb UX c(hOPMUPOBAHHOCTH HA 3Tare TEeKYLIEH, TPOMEKYTOUHOW U UTOTOBOM aTTeCTALlUU.

OneHnBaHue 3HaHUM, YMEHUI U HABBIKOB 110 Y4€OHOMN JAUCHUIUIMHE OCYIIECTBIISAETCS
IIOCPEICTBOM HCIIOIb30BaHUS CIECAYIOLINX BUIO0B OLEHOYHBIX CPEICTB:

- OMPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a7jaHUsA I IPAKTUYECKUX 3aHATUH;

- CUTYallHOHHBIE 3aJaHus;

-KOHTPOJIbHBIE PaOOTHI;

- KOJJIOKBUYMBI;

-HamnucaHue pedepara;

-HaIMCaHue HCCe;

- peleHue TECTOBBIX 3aJaHUM;

- DK3aMeEH.

Onpocel 10 BIHECEHHBIM Ha 00CYK/IeHUe TeMaM

VYcTHBIE ONpPOCHl MPOBOASTCS BO BpeMs INPAKTUYECKMX 3aHATHH W BO3MOXKHBI IIpU
MMPOBCACHNHN aTTCCTAlMKM B Ka4CCTBC JOOIMNOJHUTCIBHOIO MCIIBITAHUA TIPpU HEAOCTATOYHOCTH
pE3yJIbTaTOB TECTUPOBAaHUS U pELICHMs 3alaHuii. Borpockl onpoca He JOJKHBI BBIXOIAUTH 3a
paMKu 00BSIBIEHHOMH JUIA JAaHHOI'O 3aHATUA TCEMBIL. YcrHBIE OITPOCHI HGO6XOHI/IMO CTPOUTH Tak,
4yTOOBI BOBJIEYh B TEMY OOCYKICHHS MaKCHMAalbHOE KOJIMYECTBO OOYydYaroIuXcs B TpyMIe,
MPOBOJIUTh MapajUIeNId C YK€ MPOUJICHHBIM YYEOHBIM MAaTe€puajoM JaHHOW JUCIHUIUIMHBI U
CMEXHBIMU KypCaMH, HaXOJUTh yJAuyHbIE NPUMEPHI U3 COBPEMEHHOW NEHCTBUTEIBHOCTH, YTO
yBeJIMYUBaET 3PPEKTUBHOCTh YCBOCHUSI MaTepHalia Ha aCCOLMALIUSX.
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OcHOBHbBIE BONPOCHI [AJii YCTHOIO OIpOca JIOBOJAATCA JIO CBEICHHUS CTYJIEHTOB Ha
MpeAbIIYIEM TPAKTUUECKOM 3aHSTHH.

[TuceMeHHBIE OMPOCHI MO3BOJISAIOT MPOBEPUTH YPOBEHb MOATOTOBKH K MPAKTUYECKOMY
3aHITHIO BCEX OOYYAIOIIMXCS B TPYIIIE, PU ATOM OCTABIISAS IOCTATOYHO Y4EOHOTO BPEMEHU ISt
UHBIX (OPM IEJarornyeckoil NesTeIbHOCTH B paMKax JaHHOTO 3aHsTus. [lucbmMeHHBIN ompoc
MPOBOAMTCS 0€3 MPEeAYNPEeKISHUS, YTO CTUMYIHPYET OOYYarOIIMXCS K CHCTEMaTHYEeCKOU
MOJTOTOBKE K 3aHATHAM. Borpock! 17151 orpoca rotoBsTcs 3apaHee, GOpMYITHPYIOTCS Y3KO, 1a0bl
oOyJaromuiicss UMen OOBEKTUBHYIO BO3MOXHOCTH TOJHOIIEHHO €r0 OCBETHTH 3a OTBEACHHOE
BpeMmsl.

[TucbmeHHbIE OINPOCH 11€71eCO00pPa3HO MPUMEHSTh B LENSAX IMPOBEPKU YCBOSIEMOCTH
3HAYUTENILHOTO O00beMa yueOHOro marepualia, HampuMep, BO BpeMsl MPOBEIEHUS aTTeCTallUu,
KOria He00X0IMMO ITPOBEPUTH 3HAHUST 00YHAIOIINXCS 10 BCEMY KYPCY.

[Ipn oueHke OMPOCOB aHANU3y MOAJEKHUT TOYHOCTH (QOPMYIUPOBOK, CBI3HOCTH
U3JI0KEHUS MaTepuana, 000CHOBAHHOCTb CY>KJIEHUM.

Pemenue 3anannii (Keic-MeToAbI)

Penienue keiic-MeTOJ0B OCYIIECTBIISIETCS € LIEJIbIO IPOBEPKU YPOBHS HAaBBIKOB (BJIaICHUI)
oOyuyarolierocss Mo MPUMEHEHUIO COJIEP)KAHUS OCHOBHBIX IOHSATUN M TEPMUHOB JUCLUILIMHBI
BOOOIIIE U KaX/10i1 €€ TeMbl B YaCTHOCTH.

OOyuaromemycsi 0OBSBISETCS YCIOBUE 3aJjaHMsl, PELIEHHE KOTOPOro OH M3Jaraer jauodo
YCTHO, MO0 MUCHMEHHO.

D¢ heKTUBHBIM WHTEPAKTUBHBIM CIIOCOOOM PEIICHHS 3aaHUsl SIBJISETCS CONOCTABICHUS
pe3ysIbTaTOB pa3peLIeHUs] OJJHOTO 3aJaHus ABYMs U Oosiee MaJlbIMU TpyHIaMu 00y4aroinuxcs.

3amaun, TpeOyromue W3YYCHHS 3HAYUTEIHLHOTO 00BheMa, HEOOXOJAMMO OTHOCHUTH Ha
CaMOCTOSITENIbHYI0 paboTy CTYIEHTOB, C HEINPEMEHHBIM pPa300poM pe3yabTaTOB BO BpeMs
NPaKTUYECKUX 3aHATHH. B 1aHHOM ciydyae pelmieHHe CHUTYallMOHHBIX 3a/lad4 C TIIyOOKHUM
000CHOBaHMEM JIOJIKHO IPEACTABIATHCS Ha IPOBEPKY B IMCbMEHHOM BUJIE.

[Ipu oneHke peleHUs 3aJaHUN aHAIU3UPYETCS MOHUMaHUE 00Yy4aroIUMCs KOHKPETHON
CUTyallud, NpPaBUIBHOCTb €€ IOHMMAaHUS B COOTBETCTBUU C H3Yy4aeMbIM MaTepHalloM,
CIIOCOOHOCTH 0OOCHOBAHUS BEIOPAHHOW TOUKM 3peHUs, TITyOnHa IpopabOTKU paccMaTpUBaeMOro
BOIPOCA, YMEHUEM BBISIBUTH OCHOBHBIE MTOJIOKEHHSI 3aTPOHYTOT'O BOIpOCa.

Pemenue 3aganuii B TecToBOM hopme

HpOBOI[I/ITCﬂ TECTUPOBAHUC B TCUCHUC NU3YUYCHUSA JUCHUITIIMHBI

He menee uem 3a 1 Hexemto 10 TeCTHMpPOBAaHMs, MPENOAABATENb JOJKEH ONPEICIUTh
06yanOHIHMCH HUCXOJHBIC TAHHBIC IJId MOATOTOBKH K TCCTUPOBAHHWIO: HA3BATH PA3ACJibl (TGMI)I,
BOIPOCHI), IO KOTOPBIM OYyAYT 3a/1aHuUs B TECTOBOI (hopMe, TEOpETUYECKUE NCTOUHUKH (C TOYHBIM
yKa3aHUEM Pa3JIesioB, TEM, CTAaTEM) IJIsl TOATOTOBKH.

[Ipu mpoxokIeHUU TECTUPOBAHUS MOTH30BATHCS KOHCIIEKTAMU JIEKIUH, YIeOHUKaMU, U
WHBIMHA MaTe€pHUaIaMU HE Pa3peIleHO.
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