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1. IlepeyeHb KOJ0B KOMIETeHIUI, GopMUPYeMBbIX TUCHUILUIMHONA B MpoLecce 0CBOECHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna Kon
KOMITeTeH M KaTeropusi koMnereHuuii
ITpodeccuonaibHbIe - I1K-12
[TpodeccuonanbHbIe - I1K-14
ITpodeccuonanbHbIe - IT1K-15
[TpodeccuonanbHbIe - I1K-16

2. KoMnerennuu u HHAUKATOPLI UX JOCTUKCHUS

Kon ®opMyJIMPOBKAa NuaukaTopsl 10CTHKEHUSI KOMIIETeH MU
KOMIIETCHIIUH KOMIIETCHIIUH

[1K-12 Crnioco0eH orpenensiTh [1K-12.2 Pa3pabarbiBaer COLIMAJIBHO-
IIPUOPUTETHI 9KOHOMMUECKHE IIPOrpaMMBI pa3BUTHSA
npodeccCHOHATBLHON TEPPUTOPUU C Y4E€TOM JAMHAMUYHBIX W3MEHECHHUU
JESTEIbHOCTH, BHEIIHEH Cpelibl
pa3pabaTsiBaTh [IK-12.4 OueHuBaet SKOHOMHUYECKHE,
COLIMAJIbHO- COLIMAJbHBIC,  IOJIUTUYECKHE  YCIOBHS U
SKOHOMUYECKHE HOCIEACTBUSl  pealiu3allud  IOCYIapCTBEHHBIX
IIPOrpaMMBbl pa3BUTHSI, (MyHMLIMIIANBHBIX ) TPOrpaMM
OLICHUBATh
9KOHOMHYECKHUE,
COLIMaJIbHBIE,

MOJIUTUYECKHE YCIOBUS U
HOCJIE/ICTBUS pean3alum
rOCyJJapCTBEHHBIX
(MyHUIIMTIAJIBHBIX )
IIPOrpaMMm

[1K-14 Crnocoben Biazets | [IK-14.1 Brnageer meromamu U mpouesypamu
METOAaMH M MPOUEAypaMHU | MPOEKTHON AESTEIbHOCTH
npoekTHoil nesitenbHOCTH, | [IK-14.4 Hcnons3yeT MeETOAbl M TEXHOJIOTHH

BKJIrO4as YIIPpaBJICHHUC HpOCKTHOfI ACATCIIBHOCTHU JJIsA pa3pa60TKH
pPEruoHajlbHbBIMU, IIPOCKTOB
BCAOMCTBCHHBIMHA

MPOEKTaMH,  yIpaBJICHHE
nopThensiMi MPOEKTOB U
Mporpamm,
aIMUHUCTPUPOBAHUS
MPOEKTHON JEATEIIbHOCTH
HCIIOJIHUTENBHBIX OPraHOB
rOCyJIapCTBEHHOM BJIACTH

[1K-15 Cnocoben wucnons3oBath | [IK-15.2  Ilpumensier  maTematuuyeckue |
HKOHOMETPHUECKUE CTaTHCTHYECKHE METOJbl aHadn3a COLUAIBHO-
METO/BI MPOTHO3UPOBAHUS | SKOHOMUYECKHUX TIPOLIECCOB HA  OTPACIEBBIX,
pa3BUTHS PBIHKA | pETHOHATBHBIX U HAPOTHOXO3SHCTBEHHOM
rOCYJJapCTBEHHO-YAaCTHOTO | YPOBHSX st HAY4YHOT'O 000CHOBaHUSA
MapTHEPCTBA HA KPaTKO-, | HAIIPABIICHUS CTPATETHIECKOTO pa3BUTHS
CpefHe- M JIOJTOCPOYHYIO | COIMATbHO-YKOHOMUYECKUN CHCTEM




MIEPCIEKTUBY [IK-15.3 IIpoBoauT pacyeTbl HHAUKATOPOB C
LEeNbl0 BbIOOpa ONTUMAIBHBIX pEIIeHHH mpu
pa3paboTke W peanu3aluu MPOEKTOB, MPOTrPAMM
pa3sBUTHSL ~ pbIHKA  [OCYIapCTBEHHO-4aCTHOI'O
mapTHepcTBa  Ha  KpaTko-,  CpeaHe- U
JI0JTOCPOYHYIO IEPCHEKTUBY
[1K-16 Crnocoben ananuzupoBath | [IK-16.1 Mcnons3yer 00OCHOBaHHBIE METOIUKH
u CHCTEMaTU3UPOBATh | pacueTa COLMaIbHO-3KOHOMUYECKUX
uHpOpMaIIHIO JUIS | TIOKa3aTeiel JJIsl ONpeNesieHUs] YPOBHsS Hay4HO-
OIpeIeJICHUs YPOBHSI | TEXHUYECKOTO pa3BUTHS TEPPUTOPUH,
Hay4YHO-TEXHUYECKOTO OpraHM3aIlfK, CO3/1aBaeMOTo (pa3padaThiBae€MOrO)
pa3BUTHS TeppUTOpUH, | 00BEKTA
OpraHu3aluy, [IK-16.2 AHanu3upyeT H©  CHCTEMaTU3HUPYET
C03/1aBa€MOIo UH(QOPMALIUIO Ul ONpPEIENICHUs] YPOBHS Hay4dHO-
(pa3pabaTbIBaeMoro) TEXHUUYECKOT O pa3BUTHS TEPPUTOPUH,
o0BbeKTa OpraHu3aIyy, co3aaBaeMoro (pa3padaTbiBaeMoro)
o0BbeKTa
3. Onucanue MIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHH s MO AUCHUILINHE

3.1. Onucanve TIaHUPYEMBIX PE3YIHTATOB O0YUECHHUSI MO TUCITUTIIIMHE

[Tnaampyemble pe3yibTaThl OOydYEHUS MO TUCIMIUIMHE TPEACTABICHBI JIECKPUITOPAMHU
(3HaHUS, YMEHUS, HABBIKH).

Heckpunrop 3Hatb Ymernb Baaners
bl MO
AMCHMILINHE
Kog MK-12
KOMIIETEHIINHU
- 0COOEHHOCTH - BBIOUpATH U - TEXHOJIOTHSIMU U
pa3paboTKH  COIMANBHO- | TPUMEHSITh HHCTPYMEHTBI | METO/IOJIOTHEN
SKOHOMUYECKUX MPOCKTOB | U METOJBI B OCHOBHBIX OpraHU3aHOHHOTO
U OpOrpaMM  pasBHUTHS | MPEAMETHBIX 00JIACTIX MPOEKTUPOBAHUS U
TEPPUTOPUH  C  YYETOM | YIPaBJIEHHS MPOCKTAMH, MePEnpPOSKTHPOBAHUSI
JMHAMAYHBIX ~ W3MEHEHHW | HMCIOJIB30BaTh B chepe rocy1apCTBEHHBIX U
BHEIIIHEH CpeJIb; METOIHIECKUE MYHHIMIATbHBIX
- MOCIIEZICTBUS PEKOMEH/IAIINHU U OpraHU3aIlHii;
peam3anun BBITOJIHSTH [IPaBUIIA - NN
rOCY/IapCTBEHHBIX oopmiieHuUS U D> N> N
(MyHUIIUTTATIBHBIX ) BEJICHUS [TPOCKTHOU A NN
MPOTPaMM M MPOCKTOB; JOKyMeHTaluu B cepe R N
roCyIapCTBEHHOTO >UANNEZNTNN
MYHHUIIUATTATEHOTO A _HIRVYR AL
yIIPABIICHUS; DSADTIRNN N
- bopmupoBaTh wd™> [
OpraHU3aIMOHHYIO RN WNNN
CTPYKTYPY IPOEKTa, A>00 YN 1D R <o n
saxperuisiTh GyHkmponan u | > 0<NMIW N _Joqvi-
OTBETCTBEHHOCTH B ~ PR ONL
IPOEKTHON KOMAHJIE; 0,79 R0




- pa3pabaTbiBaTh I >IN D
COLUAILHO- L PRIR
H9KOHOMUYECKHE
OpOrpaMMBbl ¥ TIPOEKTHI
Pa3BUTHS;
- OLICHNUBATh
9KOHOMHUYECKHE,
CoLMaNlbHBIE,
HNOJUTHYECKUE YCIOBHA M
MOCJEACTBUSL  peau3aluu
rOCyIapCTBEHHBIX
(MyHUIIHITATHHBIX )
IPOEKTOB M IPOrpaMM
Kox MK-14
KOMIIETEHIUU
- MECTO ¥ poib | - ompeneNnaTy UeIH | - MpPUMEHEHUEM
yIpaBlieHUsT TPOEKTaMU B | MPOEKTA; COBPEMEHHBIX TEXHOJIOTHI B
o0meit cucreme | - paspabaTsiBaTh pealM3anii  TPOAYKTa U
OpraHM3aIMOHHO- TEXHUKO-IKOHOMHYECKOE NPEIOCTaBICHUN YCIYT B
9KOHOMHYECKHX 3HAHUIA, 000CHOBaHHUE MPOEKTA; COOTBETCTBHH c
- COBPEMEHHYIO - aHAJIHM3UPOBATH TpeOOBaHUSAMU
METOJIOJIOTHIO U | (UHAHCOBYIO nmoTpeduTenei;
TEXHOJIOTHIO  YIIPABJICHHUS | pealin3yeMOoCTh u| - WCTIOJIb30BaHHEM
IIPOCKTaMU; 3KOHOMUYECKYIO WHPOPMALTMOHHBIX u
- OCHOBHBIE THUNBI ¥ | 3)(HEeKTHBHOCTD IPOEKTA; KOMMYHHKATHBHBIX
XapaKTepUCTUKHU MTPOCKTOB; | — COCTAaBIISATH TEXHOJIOTHH B  Mpolecce
- GyHKIMH ceTeBoi rpaduk | pa3pabOTKU W peaau3aliuu
yIIpaBJICHUs IPOEKTaMU; peann3alyy MpoeKTa; MPOEKTa
- OCHOBHBIE  JTambl | - dbopMupoBaTh
peanu3ainy NpoeKTOB; OIO/IKET MPOEKTA;
- OCHOBHEBIC - IUTAHUPOBATh
HOPMaTHBHbIE aKTBhI, | TIPOIIECC pa3paboTKH
perIaMeHTUPYIOIINE MPOEKTOB;
IMPOCKTHYIO ACATCIbHOCTD, - HUCII0JIB30BaTh
- COBPEMEHHBIN METOJbl ¥ MEXaHH3MBI JUIS
WHCTPYMEHTapuil B | YIPAaBJICHUA IPOEKTAMU
obnactu yIpaBIeHUS
HPOEKTaMHU
Kon MK-15
KOMIIETEHITUH
- MareMaTH4eckue W | -  CTaBUTh  LEIH W | — HaBbIKAMHU
CTaTUCTHYECCKHUEC METOAbI (bOpMyJII/IpOBaTL 3agauu BBIITOJTHECHUA HeO6XO}II/IMBIX
aHanmm3a COIMANILHO- | COIMAIIbHO- pacueToB B xo71e
HKOHOMHYECKUX TPOIECCOB | SKOHOMUYECKHX TIPOSKTOB | IIAHUPOBAHHMS u
JUIs pa3pabdOTKH TMPOEKTOB | (IIpOTrpaMM pa3BUTHA); MPOTHO3UPOBAHHS C yYETOM
Ha OTpacCiieBbIX, | — IIPUMCHATH HEOIPEACICHHOCTHU u
PETHOHANIBHBIX U | MaTeMaTU4ecKue U | PHCKOB;
HapOJIHOXO3IHCTBEHHOM CTaTUCTUYECKHE  METOABI | — MOIX0IaMH K
YPOBHSIX; aHanmmsa COIMANIbHO- | pa3paboTke COLIMAITLHO-
- 0COOEHHOCTH HKOHOMHUYECKHX IMPOIECCOB | 3KOHOMUYECKUX IPOEKTOB
paspaboTKN M peaju3auuy | Uil pa3padOTKH NPOEKTOB | (MporpamMm pa3BHUTHS);
ITPOCKTOB, nmporpaMm | Ha OTpacCJICBbIX, - HaBbIKaMH OIICHKHU
pa3BUTUA PBIHKA | pErUOHAJIBHBIX u SKOHOMHUYCCKUX )51
roCyJapCTBEHHO-YaCTHOTO | HAPOAHOXO3SIHCTBEHHOM COLIMAIBHBIX YCIOBUI HX
NapTHEPCTBa Ha KpPaTKO-, | YPOBHSX; OCYILIECTBIICHHS

Cpe/iHe- U JIOJNTOCPOYHYIO




MIEPCIICKTHUBY;
- KpUTEpHU OIICHKHU
MOCJIEACTBUN
(pe3ynbTaToB) pean3anuu
MIPOCKTOB (IporpamMm
pasBUTHSA);

- 0COOEHHOCTH pa3paboTKu
COLIMANILHO-
HKOHOMHYECKHX IPOEKTOB
(mporpamMm  pa3BHUTHS) |
KPUTEPHU OLECHKH DPHUCKOB
UX peaTn3alin

- MPOBOIUTH
pacueTbl WHIWKATOPOB C
LENBI0 BBIOOpA
ONTUMANBHBIX  pEIICHUH
pu pa3paboTke u
peanu3anuu MPOCKTOB,
MPOTPaMM Pa3BUTHS PHIHKA
rOCyJapCTBEHHO-YACTHOTO
nmapTHepCTBa Ha KpPaTKo-,
CpelHe- U JOJITOCPOUYHYIO
MEPCICKTHUBY;

- HCTIOB30BaTh
COBPEMEHHBIE METOMbI JUIS
pa3pabOTKH  COIMAIBHO-
YKOHOMHYECKHX TPOCKTOB
(TIporpaMM pa3BHUTHS)

Kon ITK-16
KOMIIETEHIUN

- eIk ¥ 3a]a91 - CHUCTEMAaTU3MPOBAT | — HABBIKAMH
MPOCKTHPOBAHUSI B b uHbOpPMAIUIO  JUIS | MPAKTUYCCKOW peann3aluu
TOCYJapCTBCHHOM U OTpeIeIICHUS YPOBHS | TIPOEKTOB B 00JIACTH
MYHUIIUIIAJIBHOM HAay4YHO-TCXHUYCCKOI'O rocyaapCTBE€HHOTO U
YIIpaBJICHUH; pa3sBUTHSA TEPPUTOPUH, | MYHULUIIAIBHOIO
- OCHOBBI OpraHu3allvH, yIpaBJICHUS;
COLIMANILHO- C03/1aBacMOr0 METOAaMHU pa3paboTku
3KOHOMHYECKOTO (pa3pabaThiBa€MOT0) COIMATTbHO-3KOHOMUYECKUX
MPOCKTHPOBAHUS, 00BbEKTa TPU TMPOCKTHOM | MPOCKTOB IS TOBBIIICHHS
- BUJIBI 1 yIpaBlICHAH; YPOBHS HAYYHO-
0COOEHHOCTH COLUATILHO- - HCIIOJIb30BaTh TEXHUYECKOTO pa3BUTHUSA
KOHOMHUYECKHX MTPOCKTOB; | METOJUKH pacyera | TEPPUTOPUH, OPraHU3AIINH,
- COIHANTLHO- COIHANTLHO- C03/1aBacMOr0
9KOHOMUYECKHE SKOHOMHUYECKUX (pa3pabaTbiBa€MOr0)
MOKa3aTeinn JUIsl | TIoKaszaresein Uit | 00BbeKTa;
OTpeIeIICHUS YPOBHS | OmpeseneHus YPOBHSA | — COBPEMEHHBIMHU
HaYy4YHO-TCXHUYECKOI'O HAay4YHO-TCXHHUYECKOT'O METOAaMU H METOAHUKaAMH
pa3BUTHS TEPPUTOPUH, | PA3BUTUAL TEPPUTOPUH, | OLCHKHU
OpraHusalvy, OpraHu3alvy, 3pPEKTUBHOCTH
€03/1aBacMOT0 C03/1aBacMOT0 peanu3aiuy MpoeKTOB U
(pa3pabaTbiBaeMoOT0) (pa3pabaTbiBaEMOr0) MIporpamMm 1o
00BbEKTa TPU TMPOSKTHOM | OOBEKTa TPU TMPOCKTHOM | Pa3BHUTHUIO TEPPUTOPHI
yIpaBJICHUH yIpaBICHUH;

- OILICHUBATh

COLIMANILHO-

9KOHOMHYECKHE,

MMOJIMTUYCCKUC YyCIIOBUSA
pcajm3anuu IMPOCKTOB U

pOrpamMm;
MOCJIe0BATENEHO
pean30BbIBATh MPOEKTHI B
obnactu Hay4YHO-
TEXHUYECKOTO  Pa3BUTHUS
TEPPUTOPUH, OpPTaHU3AIINH,
CO371aBaE€MOT0
(pa3pabaTeiBaeMOro)
00BEKTA;




- MPOTHO3UPOBATH
MOCTIEACTBAA  peaH3alIiu
roCyJapCTBEHHBIX
MYHHIIATIATBHBIX
Mporpamm.

u

4. MecTto AucHMIVIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucuunnuHa oTHOCUTCA K oOs3arenbHOM uvactu bioka 1 «/lucuunimuubel (MOIyIn)»

yaeoOnoro rmana OITOII.

I[aHHaSI AUCHUIITIMHA B3aUMOCBA3aHa C JPYTr'UMU IUCHUIITIMHAMHA, TAKUMHU KaK: ((COL[I/IaJIBHaSI

IICUXOJIOTHA», «OcHOBBI CaM006pa3OBaHI/I${» H 1p.

B pamkax ocBoeHHs IporpaMMbl OakajaBpUaTa BBITYCKHHUKH TOTOBSTCS K PEIICHHUIO 331a4

HpO(l)CCCHOHaHbHOfI ACATCIIBHOCTH  CICAYIOIIUX  THUIIOB:

HCCIIEN0BATENIbCKUN, KOMMYHUKATHBHBIMN.

OpraHru3alMOHHO 'YHP&BHCH‘ICCKHIZ,

[Ipodune (HampaBIEHHOCTH) MpPOrpaMMbl YCTaHOBIIEHA IyTeM €€ OopueHTaluu Ha cdepy
pohecCHOHATIBHON e TEIbHOCTH BBIITYCKHUKOB: YTIPaBICHUE KPYITHBIMU TOPOJAMH.

S. O0beM TUCUMILTUHBI
Buowt yueonoit pabomut Dopma odyuenusn
Ounasn

O0uas TPy10eMKOCTh: 3/108
3a4EeTHBIC €AMHUIIBI/YaChl:
KonTakTHas padora:
3aHsATHS JTEKIIMOHHOTO TUTIA 18
3aHsATHs] CEMUHAPCKOrO THIIA 36
[TpomesxyTouHas arrectanus: 3a4eT ¢ OLEHKOI 0,15
Camocrositesbaas pa6ora (CPC) 53,85

6. Conep:kaHue AUCUMIIMHBI (MOAYJs), CTPYKTYPHPOBaHHOE MO TeMaM / pa3jejaMm ¢

YKazaHHEeM OTBCACHHOI0 Ha HHUX KOJIUYECTBA AKAACMHYECKHUX YaCOB U BHI0B y‘leﬁﬂbIX

3aHATHH

6.1.PacnpeneneHne 4acoB 10 pa3aeaaM/TeMaM U BUIaM padoThbl

6.1.1.0unasn gpopma odyuenusn

Buabl yuedHoii padortsl (B yacax)
Ne Pa3nen/Tema
u/ KonrakTHas pabora
3ansaTus 3aHATHA CEMHHAPCKOI0 THIIA CamocrosiTen
JIEKIIHOHHOT' 0 bHas padora
THIIA
Jlexyu | Hnvle Ipaxkmuue | Cemuna |Jlabopam | Unvie
u ylleﬁHble CKue pbol OpHble 3aHAmMu
3ansamusi | sausamus pab. 5
1 Opranu3anuoHHas 3 6 8,85
CHUCTEMA KaK




00BEKT
POCKTHPOBAHUS

MeTtonnl
MPOEKTUPOBAHUS
CUCTEM
yIpaBJICHUS

IInanupoBanue u
OpraHu3anus
IPOCKTHBIX padoT

IIpoexkTupoBanue
MOJICUCTEM
yIpaBiIeHUS

Ouenka

s dexTuBHOCTH
OpPTaHU3AIIOHHOTO
IPOCKTA

Ynpasnenue
WHHOBAIMSIMH

Kypcosas pabora

10

Hroro

18

36 53,85

IIpomexxyrounas
arrecTanus

0,15

6.2.I1porpamMmMa IHCHUILINHLI, CTDYVKTYPUPOBAHHAA IO TeMaM / pa3aejaam

6.2.1. Codepirrcanue 1eKyuonno20 Kypca

HaumeHoBaHUE TeMBbI
(pa3aena) IUCHMILIMHBI

Conepmaﬂue JEKIIMOHHOI'0O 3AaHATHUSHA

KaK 00BEKT
MIPOSKTUPOBAHUS

OpranuzanvoHHas cucrema

Hemu, 3amaum W cTpykTypa Kypca. HWcropus u
METOJIOJIOTHUS  ympaBieHuss  mpoekTamu. Cucrema
CTaHJIaPTOB B 00JIACTH yIIpaBJIeHUs poekTaMu. [IpoekT
U ero OKpyXeHHe. BHemHssi W BHYTPEHHSAS cpena
npoekTta. CTpyKTypa H COJIepyKaHHEe IIEMEHTOB.

Meronasl IPOEKTUPOBAHUS
CHUCTEM YIIPABIICHUS

@OYHKIMA M TOJACHUCTEMBl YIPaBJICHUS IPOEKTAMH.
KuzHeHHbI! 1UKT U (a3pl OpoekTa. DKOHOMHUYECKas
Mojienb TpoekTupoBanus. GopMupoBaHue (pUHAHCOBBIX
pecypcoB mpoekta. POPMUPOBAHHE M HCHOJIB30BAHHUE
(uHaHCOBBIX pecypcoB Mpoekta. KamenmapHo-ceTeBoe
IaHupoBaHue npoekTa. OCHOBHBIC YYACTHUKHU MTPOEKTA.
[IpaBoBbie popmbl opranuzanuu Ou3Heca B pa3pabOTKe
npoekToB. [IpaBoBoe perynupoBaHHe BEHUYPHOIO
NpeANpUHUMATENbCTBA.  YTPABIECHUE  MPOEKTHBIMHU
puckaMH. PUCK-MEHEI)KMEHT W €ro METOJbl. 3aJadyd U
CTPYKTypa IUIaHUpOBaHHMs TmpoekTa. I[lnanupoBanue
npoekTa. Mepapxudeckas cTpykTypa pador.

IInanupoBanue u

pabot

opraHu3anusa MPOCKTHBIX

CYH_[HOCTB IJIAHUPOBAHUA W OpraHUu3aluu HpOGKTHOﬁ
JCATCIIBHOCTH. OCHOBHBIE KOMITOHEHTEI mponecca
IUIAHUPOBAHUA W OpPraHu3alMu IMPOCKTHLIX paGOT.




Meroasl NIaHUPOBAHMS WM YOPABJICHHUS NPOEKTAMH H
pecypcamu. TexHonorust npumenenus meroaa CIIY mis
pa3zpaboTku mpoekta. BpiOop cucTeMbl ynpaBlieHUs
MPOEKTOM. YTpPaABJIEHUE KOMMYHHUKALMSAMH IPOEKTA.
Ponp kommynukarmuii B npoekte. [lnanupoBanue
YOPaBICHUS KOMMYHUKAUUAMHU IPOEKTA. YIIPaBICHUE
n3MeHeHussMH. OpraHuzanuss U KOHTPOJIb peau3aliu
npoekra.  MoTuBauus ~ UM3MEHEHMH.  YIIPaBJICHHE
KauyecTBOM ITpoekTa. CTaHIapThl Ka4ecTBa. Y IPABJICHHE
kayecTBOM. KOHTpOJIb KayecTBa.

IIpoexTupoBanue
IIOJICUCTEM YIIPABJICHUS

[lonsiTve, CymHOCTP W  THUIIBI  OPTraHU3AIMOHHBIX
CTpYKTYyp  ympaBinenus  npennpusitueMm.  Craguu
OpraHU3alMIOHHOTO IIPOEKTUPOBAHMSI. Meroabl
MIPOEKTUPOBAHMSI MTOJCUCTEM yrpaBieHus. HanpasneHus
COBEpILICHCTBOBAHUS MOJCUCTEM YIIpaBJIeHUs. AHAIU3 U
(dbopMupoBanue OpraHHU3aIMOHHBIX CTPYKTYP
yIpaBJIEHUSI.

Onuenka 3¢ (eKTUBHOCTH
OPTaHU3AIMOHHOTO TIPOCKTA

AHanu3 cxeM opraHuzauuu npennpustuii. IhdexTsr u
WHJUKATOpPhl  YCIEUIHOCTH  peajld3allid  IpPOEKTa.
[lopsmox  oueHku  3hdexkTUBHOCTH  peaau3aluu
OpraHU3aIMIOHHOTO IIPOEKTA. Opranuzanus u
KJIacCU(pUKALIHSA a3 dexTon OpraHU3aIMOHHOTO
npoekTupoBaHus. HopMaTtuBHOE perynupoBaHue OLEHKU
COLIMAJIbHO-OPUEHTUPOBAHHBIX MPOEKTOB. MeETOAUKHU
U3MEPEHUSI  DKOHOMHMYECKOM,  KOMMEPUYECKOM W
010 KETHOM 3¢ PeKTUBHOCTH. [Tytu penieHus
TPYIHOCTEN IPOEKTHOIO yopasieHUs. MoTuBanus
npoekTHbIX rpynn. Kputepun oneHku 3¢dekTHBHOCTH
IIPOEKTOB OPraHU3AL[MOHHOT'O PAa3BUTHSL.

ynpaBJ’ICHI/Ie HWHHOBaLlUAIMH

NHHOBAaIMOHHBIM MPOEKT - MNPUHLMUIIBI U METOJbI
yIpaBlieHUs. BHeIIHWE W BHYTPEHHHUE YYACTHUKH
WHHOBAIIMOHHOTO MpoekTa. OpraHu3aiuoHHbIe (HOPMBI
WHHOBAalMOHHOW  JeATrelbHOCTH.  IIpoextupoBanue
uHHOBaIMi. OleHka »KOHOMUYECKON 3(hdekTHBHOCTH
WHHOBAUUN. [TpOEKTHBIN MEHEKMEHT B MFHHOBALIMOHHOM
JIeSITETbHOCTH. OO0ecrieueHne WHHOBAIIMOHHOMU
eI TEITLHOCTH.

6.2.2.Coodepiricanue npaKkmuyeckux 3aHamuil

n/n

HaumeHoBaHUE TeMbI
(pa3aena) IUCHMILIMHBI

ConepxaHue NPAKTHYECKOTO 3aHATHS

Opranu3zalnoHHas cuctema
KaK 00BEKT MPOEKTUPOBAHHUS

[TonsitTue mnpoekra, mporpammsl. lLlenm wu crparerun
mpoekta. Krnaccudukarus npoekToB.  CTpYKTyphI
npoekta. Mcropus u  MeTONONIOTHSA  YHpPaBIIEHUS
mpoektamu. Cucrema  cTaHgapToB B o0iactu
yOpaBiCHUS  MPOCKTaMU. TUMBI W TPUMEPHI
CTPYKTYPHBIX MOJENei mpoekTa, ucnoib3yeMbix B YII.
DKOHOMHYECKOE€ OO0OCHOBaHME MPOEKTa, OW3HEC-IIIaH,
OIOJKET MPOEKTAa.

MeTtoapl IIPOCKTUPOBAHUA

CTpyKTypHBIE MOJENN IPOEKTa, HUCcNonb3yeMbix B YII.




CUCTEM YIIPABIICHUS

IIpoekt u ero okpyxeHue. BHEmHAsS W BHyTpeHHSA
cpena mpoekra. CTpyKTypa U COAEpKaHHE 3JIEMEHTOB
CUCTEMBl  YIPABJIEHUS IMPOEKTAaMHU. YIPaBIsEMbIe
napameTpbl npoekta. IlpoektHwiii 1umkia. IIporeccs
VMHULMALWY, UIAHUPOBAHMsI, OpraHU3aliy, YIIpaBICHUS
MpeIMeTHOM  0o0NacThi0  MpPOEKTa,  yIpaBlICHUE
MPOAOIDKUTENFHOCTRIO,  (PMHAHCHUPOBAHHUE  IPOCKTA.
[loctpoenue kanengapHoro miaHa. CeTeBble MOAEIU
IIPOCKTA, ONTUMHU3ALMA CETEBbIX Moxenen. Meron
KpuUTHYecKoro myTu. JIBoWHas cereBas MOJEIb
pacnpeesieHus: peCypcoB B IIPOEKTE.

[InmanupoBanue u
OpraHu3alys NPOEKTHBIX
pabor

Pa3zpaboTka KOHLENIMM M HadanbHas (paza IMpoekTa.
HctouHuky (UHAHCUPOBAHMS M MApKETHHI IIPOEKTA.
[InanupoBanue npoekra. Menexkep npoekra. Komanna
IIPOEKTA. B3aumonencTBue yd4acTHUKOB IIPOEKTA.
[locTpoeHne OpraHu3allMOHHBIX CTPYKTYp YIpPaBJICHUS
IIPOEKTaMHU. Buasl  OpraHM3allMOHHBIX  CTPYKTYP:
(GyHKIMOHATBHAS, TPOSKTHASI, MATPUYHAS, CMEIIAaHHAS.
OyHKIMM U pojib B pa3pabOTKe M  BBITOJHEHHH.
Kuznennpii mukn u  ¢asel npoekra. Hané&xHocTb
npoekra. [Inan ynpasnenus puckamu. MOHHUTOPUHT U
KOHTpPOJIb PUCKOB. MeXaHU3MbI CTPaxOBaHUs IIPOEKTOB.
VYnopaBieHne  1OCTaBKaMM — IMIPOEKTA.  YIIPaBIIEHUE
KOHTPAaKTaMH U LIEHOOOpa30BaHUEM IIPOEKTOB.

[IpoexkTupoBaHue NOJACHCTEM
YIIPaBJICHUS

VYuopasienue mnepcoHasiom B mnpoekte. Ilonbop
IIepCOoHAaIA. Pa3Butue KOMaH/1bl IIPOEKTA.
Pacnipenenenne poneii B xomanzae. MHpopmannonHoe
o0ecriedyeHne  yNpaBlIEHUS  MPOEKTaMHM:  COCTaB,
CTPYKTYpa, XapakTepucTtuku. IIporpammueie cpencrtsa
JUIs  YOPaBICHUM NPOEKTaMHU, HX (DYHKIHMOHAIbHBIE
BO3MOXHOCTH UM KpPUTEpUU BbIOOpa MPOrpaMMHBIX
CPEICTB. XapakTepucTuka COCTOSIHMSL ~ pBIHKA
MIPOTPaMMHBIX IIPOAYKTOB IO YIIPABIEHUIO MMPOEKTAMHU.
Konnenmust «BceoOlIero ymnpaBieHUs KaueCTBOM» B
IIPOEKTHOM JEeATENBHOCTH. MEXaHU3MBbI ONEPEKAOIIETO
CaMOKOHTPOJIS. KoMmeHcaliuoHHbIE ~ MEXaHU3MBI.
OnepaTtuBHOE  YIpaBIEHHE  MPOJOJIKHUTEIBLHOCTHIO
IIpoeKTa. JIoroBopHOE pEryaupoBaHUE IPOEKTHON
JeSITEIbHOCTH.

Orenka > HeKTUBHOCTH
OpTraHMU3aIOHHOTO MPOEKTa

Kpurepnn ycnexoB u Heymad mnpoekrta. [lonsTtue
KpUTEpUEB Yycmexa MW Heynad npoekra. Daxropsl,
BIIMAIOIIME HA yCIEeX W HEyJayu MpoekTa. MOHUTOPUHT
npoekra. Touku koHTpoussd. Pa3a 3aBepLICHUS ITPOEKTA.
[Tocraynur.

VYnpaBneHne HHHOBAUSIMU

®dopmupoBaHue noprdesns HHHOBALMOHHBIX PELIEHUN B
IIPOCKTHOM JEATEIBHOCTH. YTIIPABICHHUE pealu3auei
VHHOBALUSIMHU B MIPOEKTHOMN JIEATEIBHOCTH.
OcobenHoctu YIIPABJICHUS IIPOEKTOM c




TEXHOJOTUYECKON JIOMAHAHTOM. [IporpammubIie
MPOAYKTHl B YHpaBiICHUM IpoekTamu. lIporpammuo-
LeJeBble  METOJbl  YIpaBJICHUS W  peaju3aluu
MHHOBAIIMOHHBIX NpoeKTOB. OIllEHKa 3KOHOMHYECKOMN
3¢ heKTUBHOCTH MHHOBALIUN B MIPOEKTHOMN
JESITEIbHOCTH.

6.2.3 Cooeporcanue camocmoameibHoi padonvl

n/n

HauMeHOoBaHHE TEMBbI
(pa3aeJsia) AMCUUNJIMHBI

Coaeprxanue caMOCTOATEIBLHOM padoThI

OpranuzanvoHHas cucrema
KaK 00BEKT
IIPOEKTHPOBAHUS

Henu, 3agmaum u cTpykTypa Kypca. HMcropus wu
METOJIoJIOTUS  ympaBieHuss  npoektamu. Cucrema
CTaHJapTOB B o0yiacTu yrpasieHus npoekraMu. [Ipoext
U ero OKpyXeHHe. BHemHssi W BHYTpEHHAS cpena
npoekta. CTpyKTypa U coJiepsKaHue 3JIEMEHTOB.

MeTobl IMPOCKTUPOBAHHA
CUCTCM YIIpaBJICHUA

OYHKIMM M TNOJCUCTEMBI YIPaBICHHUsS IPOCKTaMHU.
KuzneHnplii UK 1 ¢a3bl MPoeKTa. IKOHOMHUYECKas
MoOJIeNIb MTPOeKTUpoBaHus. PopMHUpoBaHUEe (PUHAHCOBBIX
pecypcoB npoekra. DOpMHUPOBAHME U HCIIOJIB30BAHUE
(¢uHaHCOBBIX pecypcoB mpoekTa. KanenmapHo-cereBoe
IJIaHUpOBaHUE NMpoekTa. OCHOBHBIE YUaCTHUKHU ITPOEKTA.
IIpaBoBble (popMbI Opranuzanuu OuzHeca B pa3paboTke
npoekToB. [IpaBoBoe perynupoBaHuE BEHUYPHOIO
IPEANPUHUMATEIBCTBA.  YIPABICHUE  NPOCKTHBIMU
puckaMu. PuCK-MEHEI)KMEHT U €ro MeToibl. 3ajauu U
CTpyKTypa IUIaHMpOBaHMs IpoekTa. [lmaHupoBanue
npoekTa. Mepapxudeckas CTpyKkTypa pador.

IInanupoBanue u
OpraHu3anys IPOEKTHBIX
pabot

CyuHoCcTh TMJIAHUPOBAHUS U OPraHU3alMHM TPOECKTHOU
nesTenbHOCTH. (OCHOBHBIE KOMIIOHEHTBI nporecca
IUIAHUPOBAHUS U OpPraHM3alMd MPOEKTHBIX PpadoT.
Metonpl TJIAHUPOBAHUS W YIPABJICHUS MTPOCKTaMH M
pecypcamu. TexHonorust npumenenus meroaa CIIY mis
pa3zpaboTku mpoekta. BpiOop cucTeMbl ynpaBlieHUs
MPOEKTOM. YTpPaBICHUE KOMMYHHUKALMSAMH IPOEKTA.
Ponp kommyHukamumii B mpoekre. IlmanupoBanue
YOPABICHUS KOMMYHUKALUSAMU IPOEKTa. YIIPaBICHUE
n3MeHeHusMu. OpraHuzanys U KOHTPOJIb peaau3aluu
npoekra.  MortuBauus ~ U3MEHEHUW.  YIIpaBJICHUE
KauecTBOM IpoekTa. CTaHAapThl KayecTBa. YTpaBlieHUE
kadyecTBOM. KoHTposb KayecTBa.

IIpoexTupoBanue
MOJICUCTEM YIIPaBJICHUS

[lonsTHe, CyIHOCTP M THUNBl OPraHU3AIIMOHHBIX
CTPYKTYyp  ympaBieHus  npeanpustueMm.  Cragumn
OpraHU3aIIOHHOTO MPOEKTUPOBAHMUS. MeTobl
IIPOEKTUPOBAaHMsI MOJCUCTEM yrpasieHus. Hanpasnenus
COBEpIICHCTBOBAHUS MOJCUCTEM YIIpaBJIeHUA. AHAIU3 U
¢dopmupoBaHue OpraHMU3alMOHHBIX CTPYKTYp
yIpaBJIeHUS.

Onenka 3¢ (eKTUBHOCTH
OPTaHU3alMOHHOTO MTPOEKTA

AnHanu3 cxeM opraHuzauuu npeanpustuit. dpdexTsr u
WHIMKATOPhl  YCIEUIHOCTH  peald3allMii  IpPOEKTa.
Ilopsimok  oueHkH  3(G(EKTUBHOCTH  peau3aliu
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OPraHM3alMOHHOTO  IPOEKTA. Opranmzamus o
Kkiaccuukanus ¢ dexToB OpPraHU3aL[MOHHOT O
npoekTupoBanusi. HopMaTHBHOE peryimpoBaHue OLEHKH
COLIMAJIbHO-OPUEHTUPOBAHHBIX ~ MPOEKTOB. MeETOIUKH
U3MEPEHHUs  HKOHOMUYECKOW,  KOMMEpYEeCKOW U
OromkeTHot  addextuBHocTH.  [lytm  pemeHus
TPYIHOCTEH TPOEKTHOTO yIpaBieHus. MoTuBanus
NpOoeKTHBIX rpyni. Kputepun orneHkd >PQPeKTHBHOCTH
IIPOEKTOB OPraHU3alMOHHOTO Pa3BUTHSI.

6. | Yopapienne MHHOBaMSAMHU | IHHOBAIlMOHHBIA TMPOEKT - TPUHIMWIBI W METOJIBI
ynpaBieHus. BHelmHWe # BHYTPEHHUE YYaCTHUKHU
WHHOBAIIMOHHOTO TpoekTa. OpraHu3aimoHHbIe (HOPMBI
WHHOBAalMOHHOW  JeArelibHOCTH.  lIpoextupoBanue
nHHOBaMK. OIEHKa YKOHOMHUYECKOH 3(P(PEeKTUBHOCTH
WHHOBAUU. [TpOEKTHBIN MEHEKMEHT B MHHOBALIMOHHOM
JIeSITEILHOCTH. Obecnieuenue WHHOBAIMOHHOM
JIESITEIILHOCTH.

7. Tekymmii KOHTPOJIb M0 JUCHHUILINHE (MOYJII0) B PAMKaX y4eOHbIX 3aHATHI

B paMKax TCKYHMECro KOHTPOJIA MPCIoAgaBaTciib CaMOCTOATCIIBHO MOKET IPOBOJUTH
CJICAYIOIUC MCPOIIPUATHS:

Ne | Kontposmmpyembie pa3iesnnsl | HaumMeHoBaHHe OLIEHOYHOTO CPeICTBA
n/n (Tembl)
1. | OpranuzaumonHas cucrema kak | Ompoc, mpoOIeMHO-aHATUTHYECKOE 3aJaHNe
00BEKT MPOSKTUPOBAHHS
2. | Metozapl MPOEKTHPOBAHHUS Omnpoc, npo0JIEMHO-aHATUTHYECKOE 3ajJaHue,
CHCTEM YIPABJICHUS UCCIIeI0BATEIbCKHUI TIPOCKT, MHTEPAKTUBHOE 3a/[aHNE

3. |IlmanupoBanme u opranm3anus | Ompoc, MpoOIeMHO-aHATUTUYECKOE 3aJaHue, dcce,

MIPOEKTHBIX padoT TECTUPOBAHUE
4. | IIpoexTupoBaHHe MOJACHCTEM Omnpoc, poOJIeMHO-aHATUTHYECKOE 3a/1aHue,
YIIpaBJICHUS UCCIIEIOBATENIbCKUA ~ TPOEKT,  HMH(OPMALMOHHBIN
IIPOEKT
5. | Ouenka 3¢ppexTuBHOCTH Omnpoc, mpobieMHO-aHaIUTUYECKOe 3ajlaHue, 3Cce,
OpPraHU3alMOHHOIO MTPOEKTA WHTEPAKTUBHOE 3a1aHUE
6. | YnpaBieHue MHHOBAMSIMU Onpoc, WHPOPMALMOHHBIM MPOEKT, MPOOJIEMHO-

AHATIUTUYCCKOC 3aJaHUC, TCCTUPOBAHHUC

8.IlepeuyeHb, OCHOBHOII W [IONOJHHUTEJbHOH Y4uyeOHOIl JUTepaTypbl, HEOOXOAUMON 1JIf
OCBOCHUS TMCUMILUINHBI (MOYJIs1)

8.1 Ochnoeuas yuebnas aumepamypa
1. Tpyounun, A. U. Ynpasnenue npoextamu : yueOHoe nocodue / A. U. Tpyounun, B.
W. Taiinyk, A. B. Konapamosa. — Caparos : At [Iu Ap Meaua, 2019. — 163 ¢. — ISBN 978-5-
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4497-0069-8. — TekcT : smeKkTpoHHBIN // DnexkTpoHHO-OMOMHoreuHas cucrema [IPR BOOKS :
[caiiT]. — URL.: http://www.iprbookshop.ru/86340..html

2. BopoObeBa, T. B. YnpapiieHre HHBECTUITMOHHBIM IPOEKTOM : yueOHoe mocodue / T.
B. Bopob6beBa. — 4-¢ u3n. — Mocksa : UnTepreT-YHuBepcuretr Madopmarmonnsix TexHomorui
(MUHTYUT), Air [Im Ap Menua, 2024. — 145 c. — ISBN 978-5-4497-2487-8. — Tekcr :
anektporuHslt // Lludposoit obOpazoBarenbubii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/133987.html

8.2 Jlononnumenvrasn yuebnas aumepamypa.:
1. Boponuna, JI. H. OcHoOBBI ynipaBieHus mpoekTtamu : yaeoHoe nmocobue / JI. H. boponuHna,

3. B. Cenyk ; nox penakmueit 0. Bumnesckuit. — ExatepunOypr : Ypanbckuii denepanbHbIT
yauBepeuteT, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. — TekcT : 31eKTpOHHBIH //
DIIeKTPOHHO-OUOINOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:

http://www.iprbookshop.ru/65961.html

2. Knasepor, B. b. Ynpasnenue npoekramu. Kelic mpakTudeckoro oOydeHUs : ydyeOHOE
noco6ue / B. b. KitaBepos. — Caparos : Aii [Iu Op Memua, 2018. — 142 c¢. — ISBN 978-5-4486-
0076-0. — Tekcr : 21eKTpOHHBIH // DnexTpoHHO-0nbnuoreyHas cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/69295.html

8.3. Ilepuoouueckue uzoanus

1 . 9KOHOMI/IKa u MCHCIXMCHT CUCTCEM YIIpaBJICHUA
http://www.iprbookshop.ru/34060.html

2 . 9KOHOMI/IKa nu COBpeMeHHLIfI MCHCIKMCHT: TCOPHA nu IIpaKTHUKa
http://www.iprbookshop.ru/48512.html

3. BecTHuk MoOCKOBCKOTO YHUBEPCHUTETA. Cepus 24, MenemKmMeHT
http://www.iprbookshop.ru/59554.html

4. I/IH(bOpMaI_II/IOHHbIe TCXHOJIOI'nn MOJCIUPOBAHUS nu YIIpaBJICHUA
http://www.iprbookshop.ru/43350.html

5. Bectauk MockoBckon FOCY,HapCTBeHHOﬁ aKaaCMuun JCJI0BOT0 aJIMUHUCTPUPOBAHUSA

http://www.iprbookshop.ru/10314.html

9.1lepeyenr pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn '"'UnTepHet"
(masee - cers ""UHTEpHET"), HEOOXOAMMBIX JJI51 OCBOCHUS TMCHMILINHBI (MOLYJI51)

1. www.iprbookshop.ru

2 WWW.Zipsites.ru —6ecruiatHast anekTporHast iHTepHeT OnbinoTeka.

3. www.elibrary.ru — 6ecratnas snektporHas arepHer oubnuoreka.

4. www.big.library.info — Gonbimas snexTpoHHast GMOIHOTEKA.

) Koncynprantllntoc

10. MeToanveckue yKazaHHus 1Jisl 00y4aIOIIMXCS 110 OCBOCHUIO TMCHUILIMHBI (MOAYJIsT)

YcnenHoe ocBOeHUE JAHHOTO Kypca 0a3upyercsl Ha pallMOHAIbHOM COYETaHMH HECKOJIbKUX
BUJIOB Y4€OHOU JEATENbHOCTH — JIEKIIMH, CEMMHAPCKUX 3aHATHI, caMOCTOsATENbHON paboThl. [1pu
TOM CaMOCTOATENbHYI0 paldoTy cleqyeT paccMaTpuBaTh OJHUM W3 TJIaBHBIX 3BEHBEB
MOJIHOLIEHHOT'O BBICHIETO OOpa3oBaHMs, HAa KOTOPYIO OTBOJMUTCS 3HAYUTENbHAs 4acThb y4eOHOIo
BPEMEHH.

CamocTtosTenbHas paboTa CTYACHTOB CKJIaJAbIBAETCS U3 CIEAYIOIINUX COCTABISIONIMX:

1. pabora ¢ OCHOBHOW M JOINOJHUTEIHHON JUTEPATypOi, C MaTepuajaMH HHTEpHETa U
KOHCIICKTaMH JICKITUH;

2. BHeayJIUTOpHAas TOJATOTOBKAa K KOHTPOJBHBIM paboTaM, BBIIOJHEHHE JOKJIAJIOB,
pedepaToB M KypCcOBBIX padoT;

3. BBINOJHEHUE CAMOCTOSITEIbHBIX MPAKTUYECKUX paboT;

4. TOAroTOBKAa K SK3aMEHaM (3a4eTaM) HEMOCPEICTBEHHO Mepel HUMHU.
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http://www.iprbookshop.ru/86340..html
https://www.iprbookshop.ru/133987.html
http://www.iprbookshop.ru/65961.html
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http://www.iprbookshop.ru/48512.html
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Jliis npaBUIIbHON OpraHu3anuu padoThl HEOOXOAUMO YUUTBIBATh MOPAJIOK U3YUEHHSI Pa3/IesIoB
Kypca, HaXOSIIUXCsl B CTPOrOM JIOTMYECKOM mocienoBaresbHOCTU. [IoaToMy Xopomiee ycBOoeHHE
OIHOM 4YacTU JUCLMIUIMHBI SBJISIETCA MPEAINOCBUIKON Ul YCHEHIHOIO INEPEXOAa K CICAYIOIICH.
3ananus, mpoOIeMHbIE BOIPOCHI, PEATOKEHHBIE A1l U3YYEHUS JUCHUIUIMHBL, B TOM YHUCIIE U JUISA
CaMOCTOSITEJIbHOTO BBIIOJIHEHUS, HOCAT MEXJIUCLMIIIMHAPHBIN XapakTep U 0a3upyroTcs, Mpexae
BCEro, Ha NPUYMHHO-CIIEACTBEHHBIX CBI34X MEXIy KOMIIOHEHTaMHM OKPYKAIOLIEro Hac mupa. B
TEYEHUE CEMEeCTpa, HEOOXOOUMO IOArOTOBUTH pedepaTsl (MPOEKThI) € HCIOJIb30BAaHUEM
PEKOMEH/IyeMOi OCHOBHOM W JOIMOJIHUTEIBHON JHUTEpaTyphl U caaTh pedeparsl sl MPOBEPKU
penojaBareno. BaKHbIM COCTaBISAIONIMM B HM3YYCHMM JAHHOTO Kypca SBJISETCS pPEIICHUE
CUTYaIlMOHHBIX 337a4 ¥ padoTa HaJ MpoOJEeMHO-aHAIUTHYSCKUMH 3alaHUSIMH, YTO IMPEINOoJIaract
3HAaHHE COOTBETCTBYIOLEH HAYYHOW TEPMHUHOJIOTMH U T.JI.

JUis JTydinero 3amoMHHAHUSL MaTepHajia IeJIecoo0pa3sHO HCIOJIb30BaTh MHIUBHIYaIbHBIE
0COOEHHOCTH W pa3Hble BUIbI MaMSITH: 3PUTENIBHYIO, CIYXOBYIO, ACCOLMATUBHYIO. Y CIICHIHOMY
3allOMUHAHUIO TaKXe CIIOCOOCTBYET NPUBEIEHUE SIPKUX CBUJETENIBCTB M HAIJISIAHBIX ITPUMEPOB.
VYueOHblil MaTepuall JOIKEH OCTOSTHHO MOBTOPATHCS U 3aKPETLIAThCA.

[Tpu BBIIONIHEHUH AOKJIA/I0B, TBOPUECKUX, MH(POPMALIMOHHBIX, HCCIIE0OBATEILCKUAX TPOEKTOB
0co0oe BHMMaHUE cliefyeT oOpallaTh Ha MoA00p HCTOYHUKOB HH(GOPMALUU U METOAUKY PabOThI ¢
HUMH.

Jlnis ycnemHol ciaum sK3aMeHa (3ayeTa) peKoOMeHyeTcst coOIIo1aTh CleAyrolue npaBuia;

1. [TonroroBka K 3K3aMeHy (3a4eTy) JOJIKHA IPOBOJUTHCS CUCTEMATUUECKU, B TEUCHHE
BCEr0 CEMECTpaA.

2. MHTeHCcHBHAs MOArOTOBKA JOJIKHA HAYAThCA HE ITO3/IHEE, YEM 3a MECSL] 10 IK3aMEHa.

3. Bpems HemocpencTBEHHO Mepes] 5K3aMEHOM (3a4€TOM) JIy4Ile UCIOJIb30BaTh TAKUM

00pa3oM, 4TOOBI OCTaBUThH MOCIETHHHA IE€Hb CBOOOJHBIM JUIsl TIOBTOPEHHS Kypca B IEIIOM, JUIs
CHCTeMaTH3allli MaTepraja U 10pabOTKU OTAEIBHBIX BOIIPOCOB.

Ha sk3aMeHe BBICOKYIO OIICHKY MOJYyYaroT CTYACHTHI, HCIIOJIB3YIOIINE JaHHbIC, TOyYeHHBIE
B TIPOLIECCE BBIIOIHEHHS CAMOCTOATENLHBIX PA0OT, @ TAKIKE UCIIONIB3YIOIINE COOCTBEHHBIE BBIBO/IBI
Ha OCHOBE M3y4YEHHOI0 MaTepHaa.

VYauThIBas 3HAYUTENBHBI 00BEM TEOPETUYECKOr0 MaTepuana, CTyJCHTaM PEKOMEHIyeTCs
PETYISIpHOE MOCEIIEHHE U MTOIPOOHOE KOHCTIEKTUPOBAHHUE JIEKIIUI.

11. Ilepeyenb UHGOPMANUOHHBIX TEXHOJIOTHI, MCMOJIb3yeMbIX MPH OCYIIECTBJICHUH
00pa3oBaTe/IbHOIO NMpoLecca Mo AMCUMILINHE (MOAYJ/II0), BKJIKYAs NepevYeHb NPOrpaMMHOI0
o0ecrneyeHus1 1 UHPOPMALMOHHBIX CMIPABOYHBIX CHCTEM (NPU HEOOXOTUMOCTH)

1. TepmMuHanbHbBIN cepBep, MPEAOCTABISAIONINI K HEMY TIOCTYII KiHeHTaM Ha 6a3ze Windows
Server 2016

2. CemeiictBo OC Microsoft Windows

3. Libre Office cBoG0aHO pacnpocTpaHseMblii OUCHBIN MAKET ¢ OTKPBITHIM HCXOIHBIM
KOJIOM

4. NudopmannonHo-crpaBoyHas cucrema: Cucrema KoncynbranTlliroc
(MudopmariioHHBIN KOMILIEKC)

5. HNudopmanmonHo-npaBoBoe obecreueHre [apaHT: DNEKTpPOHHBIM NEPUOIUYECKUI
cinpaBoyHHK «Cucrema TAPAHT» (BI1IC «Cuctema TAPAHTY»)

[lepedyeHsr MCMoONMB3yeMOro MporpaMMHOTO oOecrieueHus yka3aH B 1.12 mgaHHOW paboueid
MIpOrpamMMbl TUCHUILIAHBI.

12. Onucanne MaTepuaJbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMON ISl OCYIIeCTBJICHHUS
00pa30BaTeJbLHOI0 NpouLecca no JAMCHUIInHe (MOYJI10)
12.1. YyeOHass ayautopusi AJisi MPOBENEHUS YUEOHBIX 3aHATUN, MPEIyCMOTPEHHBIX
MPOrpamMMOii, OCHaIIEeHHas: 000PYI0BAHUEM U TEXHUYECKUMH CPEACTBAMU O0YICHUSI.
Crennanu3upoBaHHas MeOETb:
KommiexT yueGHOM Mebenu (CcToil, CTyl) MO KOJIWYECTBY OOydarouuxcs; Jocka (MapKepHas),
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KOMIUIEKT MeOeH JIsl MPEenoJaBaTes.
TexHUYECKHE CPEACTBA OOYICHHUS:
Kommerotep B cOope A mpenogaBartess, IpOeKTop, 3KpaH, KOJIOHKU

[lepeueHs JUIEH3UMOHHOTO TPOTPAMMHOTO OOECHEYeHHs, B TOM YHCJIE OTECYECTBEHHOIO
MIPOU3BOJICTBA!
Oneparnrionnsie cuctembl cemeiictBa Windows, Koncynsrantlliroc Be6 Bepcus, ['apanT BeO
Bepcus, antusupyc Kaspersky Endpoint Security.
[TepeueHs CBOOOIHO PACIIPOCTPAHSIEMOTO IIPOTPAMMHOTO 00ECIICUCHHS:
Sunexc bpaysep, LibreOffice, MTC JIuuk, VLC Media Player.

[Moxxmrouenue kx cetn « HTEpHET» U 00EcTIeUeHUE TOCTYIA B JIEKTPOHHYIO HHPOPMAITMOHHO-
obpasoBarenbHyto cpeay MMYVY.

12.2. [Tomemenne st caMOCTOSTENBHOM — PabOTBI  OOYYArOITMXCS

Crienmanu3upoBaHHas MeOenb:
Komrmiekr y4yeOHOU MeOenu (CTod, CTYN) MO KOJIMYECTBY OOYyYalomuXCs; JOcKa (MapkepHas),
KOMIUTIEKT Mebenu TUTSE pernoaaBaTers.
TexHuueckue CpeacTBa oOyueHwus:

Komnreiotep B cOope Ui npemnojaBaTelis; KOMIbIOTEPbI B cOope i 00y4arolMXcsl; KOJIOHKH;
MIPOEKTOP, IKPaH.
Hepequb JIMICH3WMOHHOI'O  IMMPOrpaMMHOTO O6€CH€‘I€HI/I$I, B TOM 4YHCIEC OTCUCCTBCHHOI'O
MIPOU3BOJICTBA!
Oneparnrionnsie cuctembl cemeiictBa Windows, Koncynsrantlliroc Be6 Bepcus, ['apanT BeO
Bepcewust, antuBupyc Kaspersky Endpoint Security.
[Tepedens cBOOOTHO PACIIPOCTPAHIEMOTO MMPOTPAMMHOI0 00ECTICYECHUSI:
Sunexc Bpaysep, LibreOffice, MTC Jlunk, Notepad++. Pinta, Gimp, AnyLogic, Inkscape,
OpenShot. FreeCAD, LibreCAD, Jamovi, Visual Studio, Unity.

[Tomemienue Ui CaMOCTOSTENLHOM pabOThl OO0Y4YaIOIIUXCS OCHAIIEHO KOMITbIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO MOIKIOUeHHs K cetu "HMutepHer" m olecreueHueMm JocTyra B
AIEKTPOHHYIO0 HH(OPMALIMOHHO-00pa3oBaTeNbHyo cpeny MMY.

13.00pa3oBaTe/ibHbIE TEXHOJIOTHH, HCIIOJIb3yeMble MPU 0CBOEHUH TUCIHUIIINHBI

I[J'ISI OCBOCHUA AUCIHUITJINHBI I/ICHOJ'II)?;YIOTCS{ KakK TpaI[I/IIII/IOHHI)IG (i)OpMI)I 33H$ITI/II71 — JICKOUU
(TUTIBI IEKIIUKA — YCTAaHOBOYHAsSI, BBOJHAS, TEKYIIasl, 3aKII0UUTEIbHAs, 0030pHast; BUIBI JEKIIUN —
npoOiieMHasi, BU3yallbHas, JIEKIHUS KOH(EpeHLMs, JIEKIHUs KOHCYJIbTalus); M CEMUHApCKHUe
(MpakTUYECKUE) 3aHATUS, TAK U AKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI 3aHATHI - I€TIOBBIE U POJIEBBIC
UTPBI, PEILIEHUE CUTYAIIMOHHBIX 33Ja4 U pa300p KOHKPETHBIX CUTYaI1il.

Ha y4eOHBIX 3aHSTHUSIX HCIONB3YIOTCS TEXHUYECKHE CpeACcTBa OOy4eHUS MYJIbTHMEIUHHOM
ayIUTOPUU: KOMIBIOTEP, MOHMUTOP, KOJOHKH, HACTEHHBIN 3KpaH, MPOEKTOp, MHUKPO(OH, MaKeT
nporpamm MicrosoftOffice mist neMoHcTpaluu npeseHTanui u Mmeanadaiiaos, BUACONPOSKTOP IS
JEMOHCTpAIMK CIaii10B, BUJEOCIOKETOB U Jip. TecTupoBanue 00y4aeMbIX MOXKET OCYIIECTBIISTHCS
C HCTOJIh30BaHMEM KOMITBIOTEPHOTO 000PYI0BaHMS YHUBEPCUTETA.

13.1. B ocBoeHMn y4eOHOH JMCHUILIMHBI MCHOJB3YIOTCH Clelylolye TPaauLHOHHbIE
oOpa3oBaTe/ibHbI€ TEXHOJIOTUM:

- YTeHHUE NMPOOIEMHO-UHPOPMALMOHHBIX JIEKLIUH C UCTIOIb30BAaHUEM JJOCKU U BHIEOMATEPUAIIOB,;

- CEMHHAPCKUE 3aHATHS 7151 00CYXICHUS, TUCKYCCHI 1 OOMEHa MHEHUSIMH;

- KOHTPOJIbHBIE OIPOCHI;

- KOHCYJIbTAalluH,

- CaMOCTOsATENIbHAs paboTa CTYJEHTOB ¢ y4eOHOM JUTEepaTypoil U NepBOMCTOUHUKAMM;

- MOATOTOBKAa U oOcykJeHHe pedeparoB (MPOEKTOB), Mpe3eHTaUul (HaydHO-UCCIIe0BATEIbCKas
paborta);

- TCCTUPOBAHUC 11O OCHOBHBIM TEMaM NUCIUILINHBI.
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13.2. AKTHBHBIC 1 HHTEPAKTHBHBIC MeTOABI H GopMbI 00y4eHUs!

W3 nepeunst BUIOB: («mozeosoti wmypm», ananuz HITA, ananuz npobremuvlx cumyayuti, aHaius
KOHKDEmHbIX — CUmyayui,  UHYUOEHMbl,  UMUMAYUS  KOJIEKMUBHOU  NPOheccUuOHaNbHOl
OesamenbHOCIU, pa3blepbléanue poJlell, MeopyecKds paboma, C6A3aHHASL ¢ 0CB0EeHUEeM OUCYUNIUHDL,
poaesas uepa, Kpyeavitl Ccmoli, Oucnym, 6Oecedd, OUCKYCCUS, MUHU-KOH@epenyus u Op.)
MCIIOJIB3YIOTCS CIIEYIOIIHE:

- ducnym

- aHanU3 nPoOIEMHbIX, MEBOPUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0a4

- ponesas uzpa,

- Kpyanvlil cmoi;

- MUHU-KOH@epeHyus

-oucKyccus

- beceoa.

13.3. Ocob0eHHOCTH 00y4eHNSI HHBAJTUAOB M JIMI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS
(OB3)

[Ipu opranusanuu oOy4yeHHUs MO AUCLUMILIMHE YYUTHIBAIOTCS OCOOEHHOCTH OpraHMU3allU
B3aMMOJICHCTBYS C MHBATHIAMHU U JIUIIAMH C OTPAaHHYEHHBIMHU BO3MOXKHOCTSMH 370POBbs (1ajee —
uHBauael U Juna ¢ OB3) ¢ mensio obecrneuenuss ux mnpaB. [Ipu oOydeHHH YYUTBHIBAIOTCS
OCOOCHHOCTH HX TMCHUXO(PHU3UYECKOTO Ppa3BUTHs, HWHAMBHAyaIbHbIE BO3MOXXHOCTH U TIpU
HEOOXOUMOCTU O0ECIEeUNBACTCSl KOPPEKLMs HapylIeHUN pa3BUTHA M COLMalbHas ajanTauus
YKa3aHHBIX JIMII.

Beibop MeromoB  0OydeHHs ~ OmpeneNsercs — CcoaepkaHueM OOydYeHHUs, ypPOBHEM
METOJUYECKOT0 M MaTepUATbHO-TEXHUYECKOTO OOECHeueHusi, OCOOCHHOCTSMHU BOCHPUSITHUS
yueOHOW MH(OpPMalMU CTYIEHTOB-UHBAJIUJOB U CTYIEHTOB C OIPAaHUYEHHBIMH BO3MOXKHOCTSIMU
3M0pOBbsi W T.O0. B oOpa3oBarensHOM TMpoliecce HCHOIb3YIOTCS COLMAIbHO-aKTUBHBIE U
pedraekcuBHbIE METOJbl O0Y4YEHMs, TEXHOJOTMU COLUOKYJIbTYpPHOU peaduauTaluu ¢ LENbio
OKa3aHUs TIOMOINM B YCTAaHOBJIEHWU TOJHOLEHHBIX MEXIMYHOCTHBIX OTHOIICHUH C APYrUMHU
CTYJEHTaMH, CO3aHUH KOM(OPTHOTO IICUXOJIOTUYECKOTO KJIIMMaTa B CTYJEHUYECKON TpyMIIe.

ITpu 06y4eHnu U1l ¢ OTpaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBBS AJIEKTPOHHOE 00yUYeHHUE U
JTUCTAaHIIMOHHBIE 00pa3oBaTEeNbHbIE TEXHOJOIMU MPEAYCMATPUBAIOT BO3MOKHOCTbh IpHUeMa-
nepenay nHGOpMaIuK B AOCTYIHBIX U HUX QopMax.

OOyuaromuecs M3 YMCia JIMI C OTPAaHUYEHHBIMU BO3MOKHOCTSIMHU 3/10pOBbS 00€CIICUEHBI
MEYaTHBIMU U AJIEKTPOHHBIMU 00pa3oBaTENbHBIMU pecypcamMu B (opmax, aganTHUpOBaHHBIX K
OTpaHUYEHUSIM UX 3/10POBBS.
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1.IlepeyeHb KOA0B KoMIeTeHUHH, (GOpMHPYeMbIX IUCHHUIUVIMHOW B Ipolecce OCBOEHHS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna Kon
KOMITeTeH M KaTeropusi koMnereHuuii
[Ipodeccuonanbubie - I1K-12
[TpodeccronanbHbIe - I1K-14
[Tpodeccuonanbubie - I1K-15
[TpodeccuonanbHble - I1K-16

Z.KOMHeTeHHI/II/I U UHAUKATOPLI UX JOCTHKCHUSA

METOJIaMHU U TIPOLEAYPaAMH
MPOEKTHON IEeSITEIBHOCTH,
yIIpaBJICHUE

BKJTIOYast
pEroHAIbHBIMH,

BEJIOMCTBEHHBIMHU
MIPOEKTAMHU,

MIPOrpaMM,
aJIMUHUCTPUPOBAHUS

yIpaBJeHHe
noprdensiMu TPOEKTOB U

Kon ®opMyJIMPOBKA NuaukaTopsl 10CTHKEHUS] KOMITETEeHIMH
KOMIIETEeHI[UH KOMIIETEeHI[UH

[1K-12 Crnioco0eH orpenensiTh [1K-12.2 Pa3pabarbiBaeT COLIMAJIBHO-
MIPUOPHUTETHI SKOHOMHYECKHE POrpaMMBI pa3BUTHUSA
npodeccCHOHATBLHON TEPPUTOPUU C Y4E€TOM JAMHAMUYHBIX W3MEHECHHUU
NESATENBHOCTH, BHEIIHEW CpeJIbl
pa3zpabaThiBaTh [IK-12.4 OrneHuBaet SKOHOMHUYECKHE,
COLIMAJIBHO- COLIMAJbHBIE,  IOJUTUYECKHE  YCIOBHS U
SKOHOMMYECKHE MOCNIEACTBUSl ~ pealu3ali  ToCyAapCTBEHHBIX
IIPOrpaMMBbI pa3BUTHSI, (MyHMLIMIIANBHBIX ) TPOrpamMM
OLICHUBATh
9KOHOMHYECKHUE,
COlLIMaJIbHBIE,
MIOJINTUYECKUE YCIIOBUS U
MOCJIEACTBUS peanu3aliu
roCy1apCTBEHHBIX
(MyHUIIMTIAJIBHBIX )
IIPOrpaMMm

[1K-14 Crocoben Brnagets | [IK-14.1 Bnageer meromamu u mpoueaypamu

IIPOCKTHOM JEATEIBHOCTU

[IK-14.4 Hcnonb3dyer MeTOABI M TEXHOJOTHUHU
MPOEKTHOM  JEATENBbHOCTH s pa3pabOTKu
MIPOEKTOB
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MPOEKTHOU JEATEIIbHOCTH
WCIIOJTHUTENIBHBIX OPTraHOB
rOCYJ1IapCTBEHHOW BJIACTH

I1K-15 Cnocoben  wucnonp3oBath | [IK-15.2  Ilpumenser  maTemMaTHYecKue U
HKOHOMETPHYECKUE CTaTUCTHYECKHE METOJbl aHAIN3a COIMAIBHO-
METO/Ibl NMPOTHO3UPOBAHUS | IKOHOMUYECKUX TPOIECCOB Ha  OTPACIEBBIX,
pa3BUTHS PBIHKA | pETHOHATIBHBIX U HAPOJHOXO3SIHCTBEHHOM
roCy/1apCTBEHHO-YaCTHOTO | YPOBHSIX TUISE HAy4YHOTO 000CHOBaHHUS
MapTHEPCTBAa HA KpaTKO-, | HAIIPABICHUS CTPaTETUIECKOTO pa3BUTHS
CpelHe- W JIOJTOCPOUHYIO | COUUATbHO-DKOHOMUYECKHUI cUCTEM
IIEPCIEKTUBY [IK-15.3 IIpoBoauT pacyeTbl HHIAUKATOPOB C
HEeNbI0 BBHIOOpAa ONTHUMAIBHBIX pPEIIECHUH MpH
pa3paboTke W peanu3aluu MPOEKTOB, MPOTrPAMM
pa3BUTHUS  pPbIHKA  TOCYJapCTBEHHO-YACTHOTO

mapTHepcTBa  Ha  KpaTko-,  CpeaHe- U
JOJITOCPOYHYIO MEPCIIEKTUBY
[1K-16 Crnocoben ananmuzupoBath | [IK-16.1 Mcmons3yer 00OCHOBaHHBIE METOIUKH
u CHUCTEMAaTHU3HPOBATh | pacuyeTa COlMaTbHO-3KOHOMHYECKUX
nH(pOPMAIIHIO JUIS | TIOKa3aTesiel JJIsl ONpeNesieHUs] YPOBHsS HAy4YHO-
oTpeaeneHus YPOBHS | TEXHUYECKOTO pa3BUTHUS TEPPUTOPHH,
Hay4YHO-TEXHUYECKOTO OpraHu3aiyu, co3aaBaeMoro (pa3padaTbiBaeMoro)
pa3BUTHUS TEPPUTOPHUH, | 0OBEKTA
OpraHu3aluy, [IK-16.2 AHanu3upyeT U CHCTEMaTU3HUPYET
C03/1aBa€MOT0 uHGOPMAIIMIO 711 ONPE/ENICHUs YPOBHA HAYYHO-
(pa3zpabaTbIiBaeMoro) TEXHUUYECKOT O pa3BUTHUS TEPPUTOPHH,
o0beKTa OpraHu3aIyy, co3aaBaeMoro (pa3padbaTbiBaeMoro)
o0BbeKTa

3.0nucanue NJIAHUPYEMBIX Pe3yJbTATOB 00yUYeHUs MO TUCHUIINHE
3.1. Onucanve TIAaHUPYEMBIX PE3YIHTATOB O0YUECHUSI O TUCITUTIIIMHE

[Tnaampyemble pe3yibTaThl OOydYEHHUS MO JUCIMIUIMHE TPEACTABICHBI JECKPUITOPAMHU
(3HaHUS, yMEHUS, HABBIKH).

Heckpunrop 3Hatb Ymersn Baaners

bl 110

AMCUUILIMHE

Kon IK-12

KOMIIETECHIUU
- 0COOEHHOCTH - BbIOMpATh U - TEXHOJIOTUSIMU U
pa3paboTKu COLMATBHO- | MPUMEHSTh METOJI0JIOTHEN
OKOHOMHNYECKHUX HHCTPYMCHTBI U METO/IbL OpraHnu3allMOHHOIO
IPOEKTOB W TMPOrPaMM | B OCHOBHBIX MIPOEKTUPOBAHUS U
pa3BUTUS TEPPUTOPUMU C | MPEAMETHBIX 00JIACTSIX MEPENPOECKTUPOBAHUS
Y4ETOM JUHAMHUYHBIX | YIpaBJICHUS NMPOEKTaMH, | B cepe
N3MEHEHUH BHEIITHEH | MCITOJIL30BaTh rocyaapCTBEHHBIX U
Cpenbl; METOJNYECKHUE MYHHULUITAJIBHBIX
- ITOCJIEICTBHS PEKOMEHIALINH 1 OpraHH3alNil;
peanuszanuu BBITIOJIHATH IIPaBUJIA
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- NN

rOCy/IapCTBEHHBIX oopmIIeH S U

(MyHHIUITATbHBIX ) BEJICHUSI TIPOEKTHOM 0> 7> = N

IPOrPaMM M TIPOEKTOB; | JOKyMeHTauu B chepe | A N
rOCYIapCTBEHHOTO U LT
MYHUIIUITATEHOTO > AN st €30
YIIPaBJIEHUS; ’;')R*R<QD
- bopmupoBaTh ><§D> AWAN N
OpraHU3aHOHHYIO 3£ ; - g eNINY
CTPYKTYPY IpOCKTa, A TIVNTIID R cophd
3KPEILIATE GYHKIMOHAN | * AIN_N Do
U OTBETCTBCHHOCTD B RO
IIPOEKTHON KOMaH/IE; 0 YN Rl
- paspabarbIBaTh I >R<AI'N D
COLMAITLHO- RO
SKOHOMHYECKHE
IPOrpaMMbl U TIPOEKTHI
pasBuTHS;
- OLICHUBATH
SKOHOMHYECKHE,
CcolMalIbHbIE,
TOJIUTHYECKUE  YCIIOBHUS
I/I OCIIEICTBHS
peanuzanun
rOCYIapCTBEHHBIX
(MyHUIIUTIAJIBHBIX )
IPOEKTOB H IIPOrPaMM

Kon [1K-14
KOMIIETEHIIUH

- MECTO U  poJib | — ONpeAeNiTh LU | — IIPUMEHEHUEM
YIPaBIEHUS MPOEKTaMHU | IPOEKTA; COBPEMEHHBIX

B oOmei CUCTEME | — pa3zpabaThIBaTh TEXHOJIOTHI B
OpraHU3alMOHHO- TEXHUKO-DKOHOMHMUYECKOE | peaJn3alii MpOAYyKTa M
HKOHOMUYECKUX 3HAHMM; | 000CHOBAHUE MPOEKTA; MIPEIOCTABIIEHUN YCIYT B
- COBPEMEHHYIO - aHAJIM3UPOBATh COOTBETCTBUHU c
METO/0JIOTHIO U | (PMHAHCOBYIO TpeOOBaHUAMU
TEXHOJIOTHIO peann3yemMocThb U | moTpeduTene;
yIpaBiIeHUs MPOEKTaMH; | SKOHOMHUYECKYIO - HCIIOJIb30BaHUEM
- OCHOBHBIE TUIIBI U | 3()(PEKTUBHOCTD MPOEKTA; | MH(POPMAITMOHHBIX "
XapaKTepUCTUKU - COCTaBIISITh KOMMYHHUKaTHUBHBIX
IIPOEKTOB; CETeBOU rpaduK | TEXHOJIOTHH B mpolecce
- byHKIIUU pean3anyy MpoeKTa; pa3paboTku u
yIPaBIECHUS POEKTaMH; | — dbopmHupoBaTh pean3anuy IpoeKTa

- OCHOBHbIE 3Tanbl | OIOJKET MPOEKTa,

peann3annuy IpoeKTOB; - IJIAHUPOBATh

- OCHOBHbIE nporecc pa3palboTKu

HOPMaTHBHBIE aKThl, | IPOEKTOB;

perjJaMeHTUpyoIne - HCIIOJIb30BaTh

IIPOEKTHYIO METOJbl MU MEXaHU3MBI

JeSITEIbHOCTD; JUISE yIpaBiIeHUS

- COBPEMEHHBIN IIPOEKTaMU

WHCTPYMEHTApUU B

obnactu yIpaBIeHUS
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MPOEKTaMU

Kon I1K-15
KOMIIETEHIIMH
- MaTeMaTUYecKue |- CTaBUTh LEIU U | - HaBBIKAMU
u CTaTUCTHUECKHUE | (pOpMyIupoBaTh 3ajaudl | BBIIOJIHEHUS
METO/IbI aHaJIM3a | COLUAIbHO- HEOOXO/IMMBIX PACUETOB B
COLIMAJIBHO- HKOHOMHUECKUX X0le IUJIAHUPOBAaHUS U
HKOHOMUYECKUX IIPOEKTOB (mporpamm | MpOTrHO3UPOBAHUS c
IPOLIECCOB IS | Pa3BUTHA); y4eToM
pa3pabOTKu IPOEKTOB Ha | — IPUMEHSITD HEOIpeeIEHHOCTU u
OTpacyeBbIX, MaTeMaTH4eCcKue U | PUCKOB;
pErnoHaJIbHBIX U | CTAaTUCTUYECKUE METOIbI | — [0/IX0JaMH K
HApOJHOXO35IICTBEHHOM | aHalIM3a COLMAJIbHO- | pa3palOTKe COLUaIbHO-
YPOBHSIX; HKOHOMUYECKHUX HKOHOMMYECKUX
- 0COOEHHOCTH IPOLIECCOB JUIs | TIPOEKTOB (mporpamm
pa3paboTku U | pa3pabOTKU MPOEKTOB Ha | pa3BUTHUSA);
peanu3alMM  IPOEKTOB, | OTPACIEBBIX, - HaBBIKAMHU
porpaMm pa3BUTHS | pErMOHAIBHbBIX U | OLEHKH SKOHOMHUYECKUX U
pBIHKA TOCYJapCTBEHHO- | HAPOJHOXO3SIMCTBEHHOM | COLMAJIBHBIX YCIOBHUH MX
YaCTHOI'O NAPTHEPCTBA HA | YPOBHSIX; OCYILIECTBIICHUS
KpaTko-,  cpeiHe- M | — IPOBOJIUTH
JIOJITOCPOYHYIO pacueTbl UHAMKATOPOB C
HEPCIEKTHUBY; LEJIBIO BbIOOpa
- KpPUTEpPUH  OIICHKH | ONTHUMAJBHBIX DPEUICHUI
HOCJEICTBUM npu  pazpaboTke U
(pe3ynpTaToB) peanu3aluu  IPOEKTOB,
pealM3allud  TIPOEKTOB | MPOrpaMMm pa3BUTHSA
(mporpamm pa3BUTHSA); pPBIHKA TOCYJapCTBEHHO-
- 0COOEHHOCTH | 4aCTHOI'O  IapTHEPCTBA
pa3paboOTKHU COLMATIBHO- | HA KpaTKO-, CpeaHe- U
HKOHOMUYECKHUX JOJITOCPOYHYIO
IIPOEKTOB (mporpamm | MepCcHeKTUBY;
pasBUTHI) U KPUTEPUH | - HCII0JIb30BATh
OLICHKM  PHCKOB  HUX | COBPEMEHHBIE  METObI
peanu3anu JUIS pa3paboTku
COLIMAJIBHO-
HKOHOMUYECKUX
IIPOEKTOB (mporpamm
pa3BUTHS)
Kon I1K-16
KOMIICTECHITIH
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- 1eNTb U 33JIa4H
POCKTHPOBAHUS B
rOCyJapCTBEHHOM H
MYHUIUITATBHOM
yIIpaBJICHUH,

- OCHOBBI
COLIMANIBHO-
YKOHOMHUYECKOTO
MPOSKTUPOBAHUS,

- BUJIBI U
0COOEHHOCTHU
COLIMAIBHO-
IKOHOMHYECKUX
IPOCKTOB;

- COLIMANIBHO-
IKOHOMHUYECKHE
MoKa3aTesu TUIst
OTpeNeNIeHUus]  YPOBHS
HAYYHO-TEXHUYECKOTO
pPa3BUTHS  TEPPUTOPHH,
OpraHu3aluy,
CO3/1aBaeMOT0
(pa3pabaTbIiBa€MOT0)
00BeKTa IpU MPOEKTHOM
yIpaBJICHUU

- CHCTEMaTH3HpPOBa
Tb uHbOPMAIUIO  JIA
OlpeneNieHus]  YpOBHS
HAYYHO-TEXHUYECKOTO
pasBUTHS ~ TEPPUTOPHH,
OpraHu3aIuy,
C03/1aBaeMOro
(pa3pabaTbIiBa€MOT0)
00BEKTa IPHU MPOEKTHOM
yIIpaBJICHUH,

- UCTIOJIb30BaTh
METOIUKH pacuera
COLIMANIBHO-
IKOHOMHYECKUX
IIOKa3aTesIen JUTS
ONpENeNICHUus]  YPOBHS
HAYYHO-TEXHUYECKOTO
pasBUTHS  TEPPUTOPHH,
OpraHu3aluy,
C03/1aBaeMOT0
(pa3pabaTbIiBa€MOT0)
00BeKTa IpHU MPOEKTHOM
yIIpaBJICHUH,

- OLICHUBATh
COLIMAJIBHO-
HYKOHOMHYECKHE,
MOJUTUYCCKHUE YCIOBUS
peanu3ay MPOEKTOB U
poTrpaMM;
MOCJIeIOBATEIHHO
peaTn30BBIBATh MPOEKTHI
B ol0mactu  Hay4dHO-
TEXHUYECKOTO Ppa3BUTHUS
TEPPUTOPHUH,
OpraHu3aluy,
CO3/1aBaeMOT0
(pa3pabaTbIBa€MOrO)
00BeKTa;

- IIPOTHO3UPOBATh
MOCTIEICTBHSI
peanu3aniu
roCyIapCTBEHHBIX "
MYHUITUTATBHBIX
IPOTPAMM.

- HaBBIKAMU
MPaKTUYECKON
peanu3ainuy IpoeKToB B
obusactu
rOCyJIapCTBEHHOTO U

MYHHIUTIAIBHOTO
YIIPABJICHUS,

METOJITaMHU pa3paboTKu
COIHATBEHO-

KOHOMUYECKHX TPOCKTOB
JUIsl TIOBBIIIEHUS YPOBHSA
HAYYHO-TEXHHYECKOTO
pa3BUTUS  TEPPUTOPHH,
OpraHu3aIuH,
CO3/1aBaEMOT'0
(pa3pabaTtbIiBaeMOr0)
00BEKTa;

- COBPEMEHHBIMU
METOJIaMU ¥ METOJIUKAMH
OLICHKHU

3¢ (HEeKTHBHOCTH
peau3aiy MpoOeKTOB U
MIPOrpaMM IO

Pa3BUTHIO TEPPUTOPUI

3.2. Kputepuu olleHKH pe3ynbTaTOB O0YUSHHS IO TUCIIUILITHHE

Ixana
OlICHUB
aAHuA

HNuauxkarop

bl Iloka3aTeu oneHUBaHUs pPe3yIbTAaTOB 00y4eHH S

JAOCTHKCHUSA
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OTJIMYHO

3Haer:

- CTYIEHT INIyOOKO W BCECTOPOHHE YCBOWJI MaTepuall, YBEPECHHO,
JIOTUYHO, TOCJIEI0BATEIbHO U IPAMOTHO €r0 U3J1araeT, ONUpasch Ha
3HaHWS OCHOBHOMW U JONOJIHUTEIBHOU JINTEPATYpHI,

- Ha  OCHOBE  CHUCTEMHBIX  HAYYHBIX  3HAaHMH  JeJaeT
KBTM(DUIIMPOBAHHBIE BBIBOJIBI U 0000IIEHUS, CBOOOIHO ONEPHPYET
KAaTErOpUsIMU U NIOHATUSIMMU.

VYwmeer:

- CTYIEHT yMEET CaMOCTOSITEJIbHO M IMPAaBUJIBHO pElIaTh y4yeOHO-
npodeccuoHanbHble 3aJaud WM 3a/laHus, YBEPEHHO, JIOTUYHO,
MOCJICIOBATEIbHO M apryMEHTUPOBAHO H3Jaratb CBOE pEILCHHE,
UCIOJIB3YS HAYy4YHbIE IOHATHS, CChIIAsICh HA HOPMAaTUBHYIO 0a3y.

Bnaneer:

- CTYJEHT BJaJieeT PalMOHAIBHBIMU METOJIaMH (C MCII0JIb30BaHUEM
paLMOHATIBHBIX METOJHK) PEIICHHs CIOXHBIX MPO(HEeCCHOHATBHBIX
3aJa4, IPEICTaBICHHBIX JCIOBBIMA UIPAMH, KEHCAMU U T.1.;

IIpu pemeHny NpoAEMOHCTPUPOBAI HABBIKH

- BBIICIICHUS TJIaBHOTO,

- CBSI3KO TEOPETUUECKUX [TOJIOKEHUN ¢ TPEOOBAHUSAMU PYKOBOISILINX
JIOKYMEHTOB,

- U3JI0’KEHHUSI MBICJIEH B JIOTHYECKOM MOCIEN0BATEIBHOCTH,

- CaMOCTOSITEIIBHOI0 aHanu3a (hakThl, COOBITUH, SIBIEHUI, IPOLIECCOB
B UX B3aMMOCBSI3H U TUAJECKTHYECKOM Pa3BUTHH.

XOPOIIO

3Haer:

- CTYACHT TBEPJIO YCBOWUJ MaTepHall, AOCTaTOYHO I'PAMOTHO €ro
W3J1araeT, ONUpPasiCh Ha 3HAHUA OCHOBHOM W JONOJHUTEIbHOU
JUTEpaTyphl,

- 3aTpyaHsAeTCS B OPMYITMPOBAHUN KBATU(UIIMPOBAHHBIX BEIBOJOB U
0000111eHUH, OnepUpyeT KAaTerOpUsMH W TOHATUSIMHU, HO HE BCErja
NPaBUIBHO UX BEpUPHUIHPYET.

VYwMmeer:

- CTYICHT YMEET CaMOCTOSITSIILHO M B OCHOBHOM IIPABHIILHO PeIaTh
y4eOHO-TIpO(heCCHOHANIbHBIC 3aJlaud WM  3aJIaHusl, YBEPCHHO,
JIOTHYHO, TIOCJIEJIOBATEIIbHO W apryMEHTHPOBAHO H3JIaraTh CBOE
pellieHre, He B TOJHOM Mepe HCIONIb3ys HAay4YHbIe MOHSATHS U
CCBUIKM Ha HOPMATHUBHYIO 0a3zy.

Bnaneer:

- CTYIEHT B LIEJIOM BJIaJI€ET PALIMOHAIbHBIMA METOJAMH pPEUICHUs
CJIOXKHBIX HpO(i)GCCI/IOHaHBHI)IX 3aaa4, NpCACTaBJICHHBIX ICJIOBBIMU
WUrpamu, KeicaMu u T.1.;

[Ipu pemiernu cMor NMPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TITyOMHHOCTH HaBBIKOB

- BBIJICJICHUA I'JIaBHOI'O,

- U3J10KEHHS MBICIICH B IOTHYECKON MOCICA0BATCILHOCTH.

- CBA3KU TCOPECTUICCKUX HOJIOKEHUN C Tp€6OBaHI/I$IMI/I
PYKOBOASIINX JOKYMEHTOB,

- CaMOCTOSITEIPHOTO aHaiu3a (akKThl, COOBITUM, SIBJICHUH,
MIPOIIECCOB B MX B3aMMOCBSA3U U JHUAIIEKTUYECKOM Pa3BUTHUHU.

YAOBJIETBOPUT

EJIBHO

3Haer:

- CTYJICHT OPUEHTUPYETCS B MaTepHalie, OJJHAKO 3aTPYAHSIETCS B €r0
HU3JI0KECHUH;

- TIOKa3bIBAeT HEIOCTATOYHOCTE 3HAHUH OCHOBHOM U
JIOTIOJTHUTEIIbHOW JIUTEPATyPBhI;

- c1abo apryMEeHTHPYET Hay4YHBIC MTOJI0KECHHUS;

- IPaKTUYECKHN HE CIIOCOOEH c(HhOPMYITHPOBATH BHIBOIBI U
00001IEHNST;

- YaCTHMYHO BJIaJIe€T CUCTEMOM MOHSATHH.
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Ymeer: - CTYZICHT B OCHOBHOM YMEET PELINTh y4eOHO-TTPO(HECCHOHATBHYIO
3a7a4qy WM 33JaHue, HO IOMYCKaeT OMMOKH, c1a00 apryMEHTHPYET
CBOE PELICHHE, HEJJOCTATOYHO UCIIOIB3YET HAYUYHbIC TOHATHUS U
PYKOBOJSIINE TOKYMEHTHI.

Brnaneer: - CTYJEHT BJIaZIceT HEKOTOPBIMHU PAIlMOHAIBHBIMUA METO/IaMHU
PELICHUS CIOXKHBIX TPOPECCHOHATBHBIX 3a/1a4, MPECTAaBICHHBIX
JIeJIOBBIMHU MUTPaMU, KeicaMH U T.JI.;

[pu pemieHny NPOAEMOHCTPHPOBAT HEIOCTATOYHOCTH HABBIKOB

- BBIJICJICHUS TJIaBHOTO,

- U3JI0’KEHHS MBICIICH B JIOTHYECKOH ITOCIIEI0BATEIIEHOCTH.

- CBSI3KHM TEOPETUYECKHX MOJI0KEHHUH ¢ TpeOOBAaHUSAMH PYKOBOISIINX
JOKYMEHTOB,

- CaMOCTOSITEIPHOTO aHaIN3a (PAKThI, COOBITUH, SIBJICHUM, TIPOIIECCOB
B MX B3aMMOCBSI3U M JHATEKTUYECKOM Pa3BUTHHU.

KOMHGTGHL[I/IH HC JOCTUTHYTA

HEYJOBJIETBOPUTEJIbHO

3Haer: - CTYJICHT HE YCBOWJI 3HAYMTEILHOW YaCTH MaTepHala;

- HE MOXET apryMEHTUPOBATh Hay4YHbIE TIOJIOKEHUS;

- He hopMyIIIpyeT KBATU(UIIMPOBAHHBIX BEIBOJIOB 1 00OOIICHHUI;
- HE BJIAJCET CUCTEMOU MOHSATUM.

VYmeer: CTyZIEHT HE IOKa3al yMEHHME pemaTh y4eOHO-TIpO(hecCHOHANbHYIO
3aJjauy WIK 3aJJaHHe.

Brnaneer: HE BBINIOJHEHBI TPEOOBaHWsS, TMPEABABIIEMbIC K  HAaBBIKAM,
OLICHUBAEMBIM “‘yJI0BJIETBOPUTENBHO .

7. TunoBble KOHTPOJIbHBbIE 3aJaHUsA M/WJIH HWHbIe MAaTepuabl [JIA NPOBeIeHUs
NMPOMEKYTOYHON aTTeCTAllMU, He0OX0AUMBbIe IJIl OLEHKH JOCTHKEeHHUS KOMIIeTCHIIUH,
COOTHECEHHOH C pe3y/jibTaTaMM 00yUeHusl 1Mo JUCIHUIJINHE

CoNoOARWNE

[EN
o

Tunossle KOHTPOJIBHBIC 3alaHUs 1JIA IIPOBEPKHU 3HAHWUM CTYJACHTOB

Tunosbie BOnpockl

MexaHn3MBI paclpeneacHus peCypcoB B IPOEKTHON AESTEIbHOCTH.

MexaHU3MBI pacnpeaciIiCHuA 3aTpaT B YIIPABJICHUN IIPOCKTAMMU.

VYnpaieHue KOHQIUKTAMU B IPOEKTE.

WNnentuduxanus, aHaians, INIaHUPOBAHUE pearupoBaHus Ha PUCKHU.

Puck-MeHEKMEHT U €ro METOABI B IPOEKTHOM E€ATEIBHOCTH.

ManI/IL[a OTBCTCTBCHHOCTHU B ITPOCKTHOM MCHECIKMCHTC.

MoTuBanus y4aCTHUKOB ITPOEKTa

JloroBopa koMMepuecKkoi KoHleccuu, (ppandaiizunra, roropopsl HUOKP

OcHOBHBIE METO/IBI CTUMYJIMPOBAHUS HHHOBAIIMOHHOW aKTHBHOCTH B IIPOEKTHON KOMaHJIE.

. COHpOTI/IBJ'IeHI/Ie WHHOBAIIHUAM H METOAbI €TI0 HeI\/IITpaHI/ISaHI/II/I.

Tunosblie NPOOIeMHO-aHATUTHYECKHE 32 JaAHUS
3aoanue 1

23



PacctaBpTe neiicTBHs, KOTOphlE HEOOXOAMMO OCYHIECTBUTH Ha (Da3e 3aBeplICHUs MPOEKTa, B
MOCIIE0BATEIHHOCTH UX BHITIOTHEHMS, 3aMI0THUB Ta0JIHILY:

a) TOKyMEHTUPOBAHHE JTOCTUKEHUS;

0) 3aBepIIUTH BHIMTYCK OTKOPPEKTUPOBAHHOTO KOMILJIEKTA JOKYMEHTOB;

B) COCTaBUTh MHCTPYKIMU IO HCIOJIb30BAHUIO PE3YJIbTATOB MPOEKTA, BBHIMTYCTUThH IMACIOpTa Ha
TEXHHYECKHUE O0BEKTHI;

T) IepeMeCTUTh 000PY0BaHNE U MAaTEPUAIIBI;

1) pachopMUPOBATh KOMaHAY IIPOEKTa;

€) MPOTECTUPOBAThH PE3YIbTAThl IPOEKTA;

’K) TIepe/laTh 3aKa3UUKY 10 aKTy pe3yJbTaThl MPOEKTa;

3) 00Oy4uTh IEPCOHAI 3aKa34uMKa paboTe C pe3ysbTaTaMu IPOEKTa;

1) CyMMHPOBATh OCHOBHBIEC MPOOJIEMbI, BO3HUKIIKE MPU PEATU3ALUN TTPOCKTA;

K) OCBOOOJIUTH MPON3BOACTBEHHbIE MOIIIHOCTH;

1) 0OBSBUTH 00 OKOHYAHUU TIPOEKTA;

M) HalucaTh OTYETHI IO PabOTe BCEX YYACTHUKOB MPOEKTA.

[TocenoBaTENbHOCTD BBHITIOTHEHUS 112|134 |5|6|7 |89 (101112

3aoanue 2
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3adanue 3

AnmunucTpanuei ropoga N, B koropom npoxusaet 300 000 uen., ObUT0 MPUHATO pelIeHUE
00 opraHu3aluy BHEIIKOJLHOW pabOThl M J0OCYyra JeTei U3 MHOIOJETHBIX ceMel Ha 6a3e IOMOB
JETCKOr0 TBOpYecTBa W MIKOA. B ropoxae mnpoxkusaer 500 pgerell IIKONIBHOIO BO3pacTa W3
MHOT'OJIETHBIX ceMel. 3aHATus A HUX OyIyT MPOBOJAUTHCS OECIUIATHO.

3ajayl J1TaHHOTO MPOEKTa — IOBBICUTH CTaTyC MHOTOJETHBIX ceMell, CcIocoOCTBOBAThH
3aHATOCTH MHOTOJIETHBIX MaTepel, OKa3bIBATh aJIPECHYI0 COLMAJIBHYIO MOJAEPKKY MHOTOAETHBIM
CEMBSIM.

Peanuzanuio mpoekTa IIaHUPYETCs MPOU3BOAUTH 33 CUET CPEJICTB T'OPOJACKOro OrO/KeTa,
OPUEHTHPOBOYHAS TpeOyemasi cymma — 3 MITH. pyOJien.

Bompocsr:
1. K kakomy Tuny Kinaccuukanuy NpoeKkToB (110 KaX10My NPU3HAKY) OTHOCATCS JaHHBIE IPOEKTHI?
2. Kakue ¢axTsl HOATBEPXKJAIOT Ballle MPeaoI0kKeHne?

3aoanue 4

OTcyTcTBHE BBIXOJIa K MOPIO SBISETCS OONbIION TpoOnemoir mnsi TypKMEHHCTaHa,
MOCKOJIbKY JIeJIaeT HEBO3MOXKHBIM KCIIOPT Ta3a 3a pyoex. TpaHcKacnuiCKUil ra30mpoBO OTKPOET
npsiMoit Beixol B Typruto u Ha 3amnajn uyepe3 AsepOaiiikaH, B TO BpeMsl KaK CEro/iHs MOCTaBKH U3
JTOr0 pEeruoHa JOJKHBI OCYLIECTBIAThCA yepe3 Poccutro u Mpan.

Lenp mnpoekta TpaHcKacmuiCKOro Tra3omnpoBojja — CHOCOOCTBOBAaTh CO3JAHHUIO B
KACIIMICKOM PErMOHE€ HOBOM CHUCTEMBI TPAHCIIOPTUPOBKM rasza. ['a3ompoBOJ CTaHET DIEMEHTOM,
YBEJIMYUBAIOLUM MHOr0o00Opa3ne MCTOYHHMKOB W MapLIPYTOB ISl SKCIOpPTA KACHHUICKOTo rasa B
Typuuto u EBpomy. IIpe3sumeHThl dYeThlpeX TIoOCyJapcTB — Y4acTHUKOB mnpoekta (I'py3us,
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Azep0Oaiikan, Typkmenucran u Typuwms) noamucanu Jlekmapanuio B TOAJIEPKKY IPOEKTA.
OcymectBisiet 3Ty nogaepkky [IpasurensctBo CLLIA. B peanuzanuu npoekTa npUHUMAIOT y4acTHUe
MEXyHapOaHbIe Kopriopaiu. CTOMMOCTb IIPOEKTa onieHuBaeTcs B $2,5 mup.

Bompocstr:
1. K kakomy Tuny kinaccu@uKanuu mpoeKkToB (10 KaxkJI0My MPU3HAKY) OTHOCATCS JaHHBIE TPOECKTHI?
2. Kakue ¢axTsl HOATBEPXKIAIOT Ballle MPEAIO0I0KEeHNE?

3aoanue 5
Omnpenenure, KaKue BUABI IEATEIBHOCTH U3 CIHMCKA OTHOCATCS K MPOEKTaM, a Kakue — HeT. B
3TOM CIIMCKE HEKOTOPBIEC BUJIBI IEATEIHHOCTH MOTYT OBITH NPH OINPEAETICHHBIX YCIOBUSAX OLIEHEHBI KaK
MIPOEKTHI:
1) cozmanre HOBOTO MPOAYKTA;
2) peopranuzanus CTpyKTYpbl (PUPMBIL;
3) pa3zpaboTka HOBOT'O TPAaHCIIOPTHOTO CPEJICTBA;
4) CTPOUTENBCTBO CKIIAJIA;
5) npoBeeHne BEIOOPHOW KOMITAHUH ITAPTHH;
6) BHEJpEHUE CUCTEMBI aBTOMAaTHYECKOTO Y4eTa Ha CKIIaJe;
7) mepeest B HOBBIH oduc;
8) opranmzanus npa3zgHOBaHMs 00MIes meda.
KakoBbl 311 ycnoBus?

3aoanue 6

KoHCynpTaHT peKOMEHAYET pyKOBOJCTBY KOMIIAHUEN BHEJPUTH CUCTEMY YIIPABICHUECKOIO
yueta (CVYVY). Ilpu stoM BO3MOXHO “BeTpamBaHue” CYY B CyIIECTBYIOLIYIO CHCTEMY
OyXraJTepCcKOTO ydeTa WIM aBTOHOMHOE ee¢ (DYHKIMOHMpOBaHHWE. VHTerpupoBaHHAs CHUCTEMa
ABJISIETCSl JOCTYIHOM IIMPOKOMY KpYTy MOJIb30BaTelield, UYTO CO3/1a€T BO3MOXHOCTb ‘‘YyT€UKH
KOMMEpPUYECKON MH(pOpMaLMK U OCIOXKHEHUS MOJIOKEHUS Ha pbIHKE. [|OMONIHUTENbHAS CII0XKHOCTh
BHE/IpeHUs MHTerpupoBaHHbIX CYY — Hel0oCcTaTOYHO BBICOKAas KBaJU(UKALMS OyXrajaTepoB, UTO
YBEIMYHUBACT BO3MOXKHOCTD IPUHATHS HEI(D(HEKTUBHBIX perieHuii. B To sxe Bpems apronomHast CYY
nopoxjaaer 1yOnupoBaHue MH(poOpManuu U MHPOPMALMOHHBIX IOTOKOB M 00€CHeYHMBaeT poOCT
OIIMOOK M3-3a HEONEPATUBHOCTU U HETOYHOCTH UH(OpMaLMK IpU MPUHATUU pelieHuil. BHenpenue
CYVY MOXeT CcOmpoBOXAaThCS caboTaxeM Ha paboumx MecTax: Kak B (opMe aKTUBHOTO
NPOTUBOAEUCTBUSA (YMBIIUJIEHHOE BBIBEJCHHE O0OpYIOBaHHUS M3 CTposi), Tak U B (¢dopme
HE/I0CTaTOYHOM MOATOTOBIEHHOCTH NEpCOHa a U HeyMeHus pabotats B CYY. bes BHenpenus CYY
KOMIIAHUS ~ MOXET  yTpaTUThb  KOHKYPEHTHblE  IpeuMyllecTBa U  yWTH C  phIHKA.
3AJJAHUE
[Toctpouts “nepeBo peuieHui”.

3aoanue 7

[IpaBrnenne G6aHkKa MOPYYHIIO MEHEKEPY KaJIpOBOTO OTJENa, OTBETCTBEHHOIO 3a OIIaTy
Tpyda, pa3paboTarh cXeMy MPEMHPOBAHUS BBICIIETO PYKOBOJSIIETO cocTaBa Oanka. Kak Toro m
TpeOyeT aIropuT™M MOCTPOCHUS CETEBOTO rpaduKka, MEHEXKep COCTaBUII CIIHCOK KITFOUEBBIX 3a/1a4:
1) HavaTh pa3pabOTKy MPOEKTA;
2) BCTPETHTBCS C KaXIbIM YJICHOM COBETa JUPEKTOPOB U PYKOBOAUTEISIMHU YIPABICHUN U
BBICITYIIIATh UX COOOPaKEHUS TI0 TTIOBOJTY CHCTEMBI TPEMHPOBAHHUS;
3) Ha OCHOBaHHH pE3YyJbTaTOB BCTPEY COCTABUTH TOJHBIA CIHUCOK TpPeOOBaHWI K cHCTEMe
IPEMHUPOBAHMUS;
4) mpuoOpecTy OMUCAHUS CUCTEM MIPEMHUPOBAHUS APYTUX OAHKOB;
5) coCTaBUThH CIUCOK OTIMYUTEIIBHBIX YePT CHCTEM ITPEMHUPOBAHHUS IPYTHUX OAHKOB;
6) IPOKOHCYIHTHUPOBATHLCS Y IOPUCTA;
7) BBIACHUTH, HE BO3HHKHET JIH MPOOJEM MOPATbHO-3THYECKOTO XapakTepa IMPH peallu3aiun
MIPOEKTA;
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8) oOcyauTh TyTH peUIeHUs BO3MOXHBIX TMPOOJIEM ¢ 4YICHAMU COBETa JHPEKTOPOB U
PYKOBOJMTEIISIMU YIIPABICHUM;

9) pa3paboraTh cUCTEMY IPEMUPOBAHUS;

10) mpoBecTH Mpe3eHTAaIHIO.

Janee meHemxep NOJKEH ObUT ONMpPENeIuTh MOCIE0BATEIbHOCTh BBIMOJIHEHUS KaXAOro Iara u
COCTaBHUTbH CETEBOM rpapvK BHIOIHEHUS TOPYIEHHOTO MTPOCKTA.

3aoanue 9

BbIsIBUTE TMOJNIOKUTENBHBIE W OTPULIATENIFHBIC ACTIEKTHI W BO3MOXKHBIC CIIOCOOBI HX
YCTPAHEHUS B CIICIYIOIIUX CUTYAIHSIX:
1) pyKOBOIUTEIb KOMAH[bI MPOEKTA SBJISETCS CICIHMAIUCTOM B IPEAMETHOW 00JacTH, HO HE
o0J1ajaeT 3HAHUSIMH U OIBITOM YIIPABJICHUS MPOCKTAMHU;
2) PYKOBOIMTENIb KOMAH[bI MPOCKTA SBJIACTCS CICIHAIMCTOM B YIPABICHHH POEKTOM, HO HE
o0ajaeT 3HaHUSIMH B IIPEAMETHOM 001aCTH;
3) pyKOBOAWTEIH KOMAH/IbI IIPOCKTA HE ABJISAETCS CIECHUATUCTOM HHU B MPEAMETHOM 00JIacTH, HU B
cdepe yrnpapieHUs TIPOSKTOM.

3aoanue 10
[Toctpoiite auarpammy [aHTTa 1HO HMEIOIMMCS JaHHBIM O TPOEKTE MPOBEICHUS
MapKETUHTOBOTO MCCIIEIOBAHMS ITyTEM OIPOCa MOTCHIIUABHBIX TOTPEOUTENEH:
1) mopaboTKa aHKEThI — 2 JHS;
2) NUJIOTHOE UCCIIEAOBaHUE — 2 JTHS;
3) THpaXXHUpOBaHHUE aHKET — | JICHBD;
4) UHCTpYKTaX MepcoHana — 2 JIHs;
5) co6op undopmaruu (nmpoBeaeHue onpoca) — 10 nHel;
6) KOHTPOJIb KauecTBa BXOAHOU nHpopMaruu — 10 gHeit;
7) obpaboTka uHdopmaiuu — 9 qHEN;
8) JIOru4eCcKuil KOHTPOJIb 0a3bl JAHHBIX — 2 JHSI.
Mesx 1ty sTanamMu peanu3alii NpoeKTa UMEIOTCS CIeAYIOIINE 3aBUCMOCTH:
— JlopaGoTka aHKeThl HeoOXoIuMMa B MpOLECCe MPOBEAEHHUS ampodaiuu (IpeaBapUTEIIbHOTO
orpoca), MOTOMY 3Tarlbl 1 ¥ 2 MOTYT IPOBOJIUTHCSI OJHOBPEMEHHO.
— TupaxkupoBaH¥e aHKET M MHCTPYKTAX MTEPCOHAIA MOTYT OBITh HAYaThI HA BTOPOU JICHb MTUJIOTHBIX
(TpoOHBIX) OMPOCOB.
— Dranbl 6 1 7 HAYMHAIOTCS HA CIEAYIOMIUNA IEHb MOCIe Havaia MPeIbIIyIIero dTamna.
— Jlornueckuid KOHTpPOJIb 0a3bl JAHHBIX MOXET OBITh HayaT B MOCIEIHHUI J1eHb 00pabOTKU
uH(pOpMaLUH.

3aoanue 11

bromxer npoekra cocrapiser 100 neHexHbIx enuHull. Ha BeimonHeHne paboT 10 TeKyleH
JIaThl IJIAHUPOBAJIOCh U3PACX0/I0BaTh 25 €IMHULL, a (PaKTHUECKU ObUIO U3PacX00BaHO 22 €AMHMUIIBI,
T.e. BCWS =25, a ACWP = 22. [Ipu 3TOM corJliacHO IjiaHy, Ha BBIOJIHEHHE pabOT HY>KHO OBLIO
u3pacxonaosarhb 20 enunuil, T.e. BCWP =20

PaccuuraiiTe OTKJIOHEHHE MO 3aTpaTaM TPaJULMOHHBIM METOJOM M METOJOM OCBOCHHOI'O
obbema. [IpoekT uaer ObICTpee 3alIaHUPOBAHHOTO BPEMEHHU MM HAOJIOJAETCsl €r0 OTCTaBaHUE OT
naHa?

3aoanue 12
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3aoanue 13
Ocy1iecTBUTh OTOOP MPOEKTOB B MOPT(eib, UCIONb3YS AaHHbIe TaOuulbl. JIuMUT 0O0beMa
WHBECTUINH paBeH 127 MitH.pyOIeit

[Tpoekt Hanpagnenus ckopuHra u 0ajuibl OEHKH Tpebyemblie
WHBECTHIINH,
MJIH. pyOJie
Prinounas | Pucku CootBercTBue | TexHonorudeckas
MpUBJIEKa- LeJISIM 1 | OCYIIECTBUMOCTD
TEJILHOCTh CTpaTETUsIM
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
Ji| 4 7 5 8 18
E 1 5 2 3 68
3aoanue 14

[Tpenmpusitre npruOOPOCTPOCHHS pealin3yeT MPOESKT MOJESPHU3ALNY TPOU3BOACTBa. [l ero
OCYIIECTBIIEHUS HEOOXOAMMO OCYIIECTBUTH clieayroniue 3arpatel: 1 rox — 2400 muH pyo., 2 rox —
1750 man py0., 1250 mun pyO. IlporHosupyercs moiydeHue JOXOJa HAYMHAsA C MEPBOrO rojaa
ocymiectBieHus: mpoekra: 1 rog — 1200 mumu py6., 2 rog — 1500 muu py6., 1750 muH pyo.
[IpencraBpTe pacxopl U JAOXOJbI MO MPOEKTY B BUAE OTTOKA U MPUTOKA JICHEKHBIX CPEACTB U
paccuuTaiTe BEIWYMHY TPUBEICHHOIO JICHEKHOTO IIOTOKA, €CJIM CPeaHSS CTOMMOCTh
MHBECTUPYEMOro Kanurtana paBHa 14%.

3aoanue 15

[Ipoananu3upyiiTe TPUBEACHHYI0 CHUTYallMl0 W  BBIJACIUTE OCHOBHBIE  (POPMBI
WHHOBAIIMOHHOTO MPeANPUHIMATENhCTBA. Boienure kiroueBbie PakTOphl ycrexa MHHOBAIMOHHBIX
cTpareruid. PackpoiiTe Me€XaHW3M BIUAHHUS MaJIbIX MHHOBALMOHHBIX MPEANPUITUNA HA Pa3BUTHE
TeXHUKU U TexHoioruu. Kakuwe (opmbl uHAHCHPOBAHUS HHHOBAIMOHHBIX MPOEKTOB OKa3allu
pemaroiee BIUsSHUE Ha ycrex npeanpusatuii CUITUKOHOBOHM JOMUHBI U KaKue HHPPACTPYKTYPHbBIE
yCIOBHS CLIOCOOCTBOBAIM 3TOMY ycrexy? OTBeTsl 000CHYMHTE.

Tembl HCCIea10BaATECIbCKUX, I/IH(l)OpMaIII/IOHHLIX, TBOPYECKHUX NIPOCKTOB

Tlooeomoska uccnedosamenvbckux npoeKkmoes no memam.

1. [IpumeHeHune METOJIOB YIIPaBJICHUS MPOEKTAMHU B IIPAKTUKE YIIPABICHUS MIPEANPUATUEM

2. Iukn Ulyxapna-/lemunra B ynpaBieHUU NPOEKTaMU

3. CraHgapTsl B YIpaBICHUN POCKTAMHU.

4. MexyHapoaHble U pOCCUICKHE CTaHAapThl B yIpaBieHUn npoektamu. HopmaTusel,
CTaHJapThl, OPraHU3ALMOHHBIE U ONIEPALlMOHHBIE.

5. BsaumopneicTBHE yUaCTHUKOB MPOEKTA.

6. Poiub pykoBoamTens mpoekTa, QYHKIMH, IHIHOCTHBIE XapaKTePUCTHKH.

7. OpraHu3alMoOHHAas CTPYKTYpa yIpaBlIeHUs IPOEKTOM U €€ BIMSHHUE Ha MTPOEKT.

8. Oco0eHHOCTH PAa3IUYHBIX OPTCTPYKTYP, UX BIMSIHUE HA XOJ] peaTU3aIliH MTPOCKTA.

9. OcobeHHocTH HH(POPMAIIMOHHOTO B3aUMOJICHCTBUS yYACTHUKOB IPOEKTA B paMKax Pa3InYHbIX

CTPYKTYP.
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Hugpopmayuonnwiii npoexm
[ToaroroBbTe MHGOPMAITMOHHBII MPOEKT (MIPE3ECHTAIIHIO) 110 TEME:
. Conepxanue crienuuKanui KOHCATTHHIOBOTO MTPOEKTa
. Texanyeckuii npopuiIb KOHCYIbTAIIMOHHON TPYIIITHI
. OuieHka BpeMeH#, He0OXO0IMMOTO ISl BBITOJIHEHU ST KOHCYIBTAIIMOHHOTO MPOEKTA
. ObecnieueHne KOHCYIbTALIMOHHOTO MTPOEKTa
. CyIlIHOCTh ¥ Ha3HAYEHHE JHEBHUKA MPOEKTA
. CyIHOCTh ¥ Ha3HaUEHUE U3BEUICHUS O TIPOCKTE
. CyIIHOCTh ¥ Ha3HauUEHUE PE3IOME MPOEKTa

N NN R W

Teopueckoe 3a0anue (c d1emeHmamu scce)
Hanummure scce o reme:
. YrpaBieHue mpoeKTaMu B KU3HH Y€IOBEKa.
. JINUHBIHA OMBIT IPOEKTHOTO YIPABICHUSI.
. 3HaYeHUE HAYKH YNPABJICHUS MPOEKTAMH B PEATU3ALMH «ITPOCKTOB BEKAY.
. YpaBiieHue NpoeKTaMu B IOUCTOPHUECKHE BpEMEHA.
. ABTOMAaTH3a1Ms YIPABICHUS IPOCKTAMU B OYIyIIEM.

DB WN —~

3aaHusl K MHTEPAKTUBHBIM 3aHATUAM
Keiic

Omnwucanue cutyanuu. PyKoOBOJIICTBOM TypHUCTCKOTO IPEANPHUSATHS ObLIO IPHHSTO PEHICHUE 00
OCBOEHHE SKCKYPCHOHHOTO Typa. [lo »KCmepTHBIM OIICHKaM BbIOpaH MPUEMIIEMBI BapHaHT
Mmapupyra. Pazpaboran Typ. OnpezeneH peaabHblid phIHOK IPOAAK.

KonTposibHbIi Bompoc:

1.0npenenuTs KOMIUIEKC MEPOINPHUSATUNA, KOTOPBIA HEOOXOIUM ISl TOro, YTOOBI JaHHBINA
MPOEKT OB YCHEIIHO pealn30BaH.

2. Onucatb BO3MOYHBIE PUCKU I10 MPOEKTY, METOAbl UX IPEIOTBPALIEHHSI U CHOCOOBI UX
pa3pelieHuss 1 MUHUMH3AIHH.

TunosBble TeCThbI
IK-12

1. Kakue npoiiecchbl BKIIO4YaeT B ceOs cTaus 3aBepIIeHuUs IpoeKTa’?
a. GopMHUPOBaHUS KOHIICTIITUU TTPOEKTA
0. hopmupoBaHU CBOJHOTO IJIaHA MPOEKTa
B. OCYIIIECTBIIEHHUS BCEX 3aINIAHUPOBAHHBIX MPOEKTHBIX PadboT
I. BBOAAa B JKCIUIyaTAaUMI0 U NPUHATHSA MPOEKTA 3aKaA3YMKOM, JOKYMECHTHPOBAHHUSA H
aHAJIM3a ONbITA peaJu3alu MPOEeKTa

2. Kakue MCPONPUATHA PCATUIYIOTCS ITPU MPOBCACHUHN aHAJIN3a JCATCIbHOCTH U Pa3BUTHA KOMAaHIbI
npoekra’?

a. popMHpOBaHHeE 0TYETOB 00 MCIIOJHEHNHU PadOT NPoeKTa

0. peryiupoBaHHe OILIATHI, JIbIOT M MOOLIPEHU I

B. PEOPraHHU3alHI0 KOMAH/Abl B COOTBETCTBHH € IIPOrpPeccoM MPoeKTa

I. BCe BADHAHT BePHbI

3. Peanuszanus mpoekTa — 3TO CTaaus Ipoliecca YNPaBICHUS IPOEKTOM, PE3yJbTaTOM KOTOPOM
ABIISIETCA ...

a. CaHKIIMOHMPOBAaHNE Hayasa MPOeKTa

0. yTBEpKIEHHUE CBOJHOIO IJIaHa

B. OCyIIECTBJICHHE NPOCKTHBIX padoT M JOCTHKeHHE NPOEKTHBIX Lesei

T. apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICYEHHBIE YPOKH
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4. Metoa 0CBOEHHOTO 00beMa IMO3BOJISET ...:

a. omnpeneJuTb OTCTaBaHHMe/ONepe:KeHHe XO0Aa peaau3anud pador mno rpaduky
U Nepepacxo/IKOHOMHI0 OK/I2KeTa MPOeKTAa

0. ONTUMHU3UPOBATH CPOKHU BBIMOJIHEHHSI IPOCKTA

B. OIIPCACIIUTD MMPOAOJIKUTCIIBHOCTh OTACIIBHBIX pa60T IIPOCKTA

. OCBOUTbh MaKCHUMAaJIbHBIH 00bEM OIOIKETHBIX CPEICTB

5. Hanuune kakux cocrtaBisionux obecreunBaeT 3PGEKTUBHOCTh CUCTEMbI KOHTPOJIS MpoeKTa?
a. IVIAHOB pa0oT U CHCTeMbl OTYETHOCTH

0. BHELITHETO HE3aBUCUMOTO ay/IuTa

B. DJEKTPOHHOTO JOKYMEHTOOOOpPOTa M MPOrPAMMHOIO OOECIEeYeHHsS [UIS KOHTpPOJIS Haj
BBITMIOJIHEHHEM paboT

T. OT/I€JIa KOHTPOJISl B OPIraHU3allMOHHOM CTPYKTYpE IPOEKTHON KOMAaH/Ibl

6. B yem oTiinumne npoekTa OT NPOLECCHOMN AESITEIbHOCTU?

a. MPOEKT SIBIISIETCS HETIPEPHIBHOM JEATENBHOCTHIO, @ MPOIECC — €IUHOPA3OBBIM MEPOIPUSTUEM
0. MPOEKT NOJEPKUBAET HEU3MEHHOCTh OPTraHU3alluH, a IPOLIECCH CIIOCOOCTBYIOT €€ U3MEHEHUIO
B. Mpoueccbl B OPraHU3alUM NUKJIUYHbI, OHH NOBTOPSIOTCS, 2 MPOEKT — YHHKAJIEH, OH
BCerja uMeer JaTy HA4aJ1a U OKOHYAHMS

I. Tpolecchl B OpraHU3allid PErjIaMEeHTUPYIOTCS JIOKYMEHTalbHO, IPOEKTHl HE TPeOyroT
JOKYMEHTAIBHOTO 0(OPMIICHUS

7. Ha ctaguu pa3paboTKu MPOEKTA. . .:

a. pacxoayercs 9-15% pecypcoB npoekra

0. pacxoayetcs 65-80% pecypcoB MpoekTa

B. pacxoxayercs 100% pecypcoB npoekra

T. pECypChl IPOEKTa HE PACXOIYIOTCS

8. [Toa mpoeKTOM MOHUMAIOT:

a. MHXXEHEpHas, TEeXHHYeCKas, OpraHH3alMOHHO-TIPABOBas JOKYMEHTAllUs [0 pealu3aliu
3aIJIaHUPOBAHHOTO MEPOTIPUSATHUS

0. OrpaHM4YeHHOe II0 BPEMEHH, IEJCHANPABJICHHOC H3MEHECHHE OTICJIbHON CHCTEMBbI
C YCTAHOBJICHHBIMM TpPe0OBAHMSAIMM K Ka4yecTBY pe3yJbTaTOB, C OrpPaHUYEHUSIMHU
Pacxo10BaHUA CPEACTB U CO crieu(PUIECKON opraHusanuen

B. TPYIIINa JIE€MEHTOB (BKJIIOYAIOMIUX KaK JIIOJEH, TaK U TEXHUYECKHE AJIEMEHTHI), OPTraHU30BAHHBIX
TakuM 00pa3oM, YTO OHM B COCTOSIHUU JEMCTBOBAaTh KaK €IUMHOE IEJI0€ B LENAX JOCTHXKEHHS
MOCTaBJIEHHBIX Mepe] HUMHU Lienen

T. COBOKYITHOCTb Pa0oT, MPOAYKTOB M YCIIYT, IPOU3BOICTBO KOTOPBIX JOJKHO OBITH 00€CHeueHo ¢
LEJIbIO IOCTH>KEHUSI TOCTABJICHHOW LIEH

9. Hanbornpiiee BIUSHUE HA MPOEKT OKA3bIBAIOT ...

a. JKOHOMMYeCKHe U NPaBoOBbIe (PAKTOPbI

6. sKosoruueckue GakTopbl U UHPPACTPYKTYpa

B. KyJIbTYpHbIE (PaKTOpPBI

I. collMabHbIe (HPaKTOPHI

10. IIpeameTHas 061IaCTh MPOEKTA — ATO:

a. COBOKYIIHOCTh IIPOEKTHBIX PadOT, NPOAYKTOB M YCJIAYI, HNPOM3BOACTBO KOTOPBIX
JA0JIKHO ObITH 00€ecleYeHo B pAMKAaX OCYIIECTBJISIEMOr0 MPOeKTa

0. pe3ybTaThl MPOEKTA

B. MECTOIOJIOKEHUE TPOEKTHOTO orca

T. rpy1na 3JICMCHTOB (BKJ'IIO‘-IaIOHH/IX KaK J'IIO)IeI\/'I, TaK U TCXHUYCCKHUC SHGMeHTBI), OpraHn30BaHHBIX
TakuM OOpa3oM, YTO OHM B COCTOSIHUU JIEHCTBOBATh KAaK €IUHOE IIEJIO€ B IENAX JOCTHIKEHUS
MOCTaBJICHHBIX MEPEl HUMU LeNen
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1. Opranuzanus u MOJrOTOBKA KOHTPAKTOB B MPOEKTE BKJIFOYAET

a. pacnpeaejeHue (PYHKUHMOHAJIBHBIX O0A3AHHOCTEH W OTBETCTBEHHOCTHM B COOTBETCTBHMHU
¢ IJIAHOM YIIPaBJIeHHs] KOHTPAKTAMHU

0. mpoBe/ieHHe TOPTOB U BLIOOP MOCTABIIIMKOM U MOAPSIAYMKOB

B. 3aKJII0YeHHE KOHTPAKTOB

. BC€ BADHAHTHI BEPHbBI

12. AHanu3 U peryJupoBaHuEe U3MEHEHUH B MPOEKT BKJIKOYAET ...

a. 0030p U aHAJIU3 TMHAMUKH U3MEeHEHHii B MPOeKTe

0. TEKYNUIYyI0 OLleHKY M3MeHeHHMii B MpPOeKTe U JOCTUTHYTHIX, B CBSI3H € 3THM Pe3yJIbTATOB
B. KOPppEeKTUPYIOLIHE JeiicTBUS

I. BCe BADHAHTHI BEPHBbI

13. Uro nornmaroT oA (azoii mpoekra?

a. Ha0op JOrMyYyecKM B3aHMMOCBSI3aHHBIX pPadoOT IMpoeKTa, B Mpolecce 3aBeplIeHUs!
KOTOPBIX JOCTUTaeTCs OJMH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA

0. MOJTHBIN HAOOP MOCIEA0BATEIBHBIX pa0OT MPOCKTA

B. KJIIOYEBOE COOBITHE MPOEKTA, UCIOIb3YEeMOE JUIs OCYIIECTBICHUS KOHTPOJS HaJ XOJOM €ro
peanuzanuu

I. IOUCK HEOOXOUMBIX JIJISl pean3aliy POEKTa PECYpPCOB

14. Kakue mpoekTbl B HauOOJbIIEH CTENEHH MOJBEP)KEHbI BIUSHUIO BHEIIHErO OKpPYXEHUS?
a. cOUMAJIbHbIE H MHBECTHIIHOHHbIE

0. UHHOBAIIOHHBIE

B. OpraHU3aI[MOHHbBIC

T. SKOHOMHYECKHE

15. Lleas mpoekTa — 3To:

a. chopMynupoBaHHas TpobdieMa, ¢ KOTOPOil MPUIETCS CTOJIKHYTHCS B MPOIECCE BBIMOJIHEHUS
MPOEKTa

0. yrBep:kaeHue, popmympymomiee o01me pe3yabTaTbl, KOTOPbIX X0TEJ0Ch ObI 100MTHCS B
npoilecce BbINOJHEHHUS MPOEKTa

B. KOMIUIEKCHAsI OIEHKAa MCXOJHBIX YCJIOBHH M KOHEYHOTO pe3yjbTaTa MO UTOraM BBINOJHEHUS
MPOEKTa

T. HaONI0/IeHNe, PEeTyIHpPOBAaHUE U aHATHN3 IpoTrpecca MPoeKTa

16. Peanu3anuus nmpoekra — 31o:

a. CO3JJaHUE YCIOBUM, TPEOYIOIUXCS JIJIsl BBIITOJIHEHUSI IPOEKTa 32 HOPMATUBHBIN EPUOJ

6. HaGmronenue, peryaupoBaHye U aHAIN3 [Iporpecca MpoeKTa

B. KOMILJIEKCHOE BBINOJIHEHHE BCeX ONMCAHHBIX B NMPOEKTe AelCTBUIi, KOTOPble HANPABJIEHbI
Ha I0CTHKeHHe ero Lejeu

I. yTBepkIeHHe, (opmynupyroliee oOuue pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl JTOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IPOEKTA

17. Ha3oBuTE OTIIMYUTENBHYIO OCOOEHHOCTh NHBECTUILIMOHHBIX TPOEKTOB:

a. 00JIBILON OrOKET

0. BbICOKAasI CTelleHb HeolpeaeJIeHHOCTH U PUCKOB

B. IPUBJIEYEHUE 3apPYyOEKHBIX CHEIIMATNCTOB

T. y4acTue rocyaapcTBa

18. Kak Ha3pIBaeTcsi BpPEMEHHOM MNPOMEXKYTOK MEXKIYy HayajiOM pealu3allid W OKOHYAHUEM
npoekra?

a. CTausl MPOEKTa

0. JKU3HCHHBbIN LHMKJI MIPOCKTA

B. PE3YJIBTAT IIPOEKTA

I. IUIaH [IPOEKTa

19. HazoBuTe HMHCTPYMEHTHI, COAECUCTBYIOIIME MEHEIKEPY NMPOEKTa B OPraHU3alMU KOMaH/IbI,
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CIOCOOHOM paboTaTh B COOTBETCTBUU C IIEISAMH M 3a1a4aMH IPOCKTA?
a. YKPYIMHEHHBIN rpapux

0. MaTPHUIIA OTBETCTBEHHOCTH M CTPYKTYPHAs CXeMa OpraHu3alun
B. JIOJDKHOCTHASI UHCTPYKIIUS

I. cieruuKanus

IIK-14

20. K cmocobam ¢QuHaHCHPOBAaHUS TPOEKTOB OTHOCST: caMO(pHHAHCHPOBAHUE, HCIIOIB30BAHUE
3aE€MHBIX H ... CPEJICTB.

a. IPUBJIEKaeMBbIX

0. rocy1apCTBEHHBIX

B. CIIOHCOPCKHX

T'. BBIMTPAaHHBIX B KA3WUHO

21. HazoBuTe cOCTOSIHUSA, KOTOPHIE TPOXOJIUT MPOEKT B MIPOLIECCE CBOCH peanu3anuu?
a. STamnbl

0. cranuu

B. (pa3bl

I. CTYIIEHU

22. 3aBeparomas (aza )KU3HEHHOTO IMKJIA IPOEKTAa COCTOUT U3 MPUEMOYHBIX UCIIBITAHUH U ...
a. KOHTPOJIBHBIX UCTIPABJICHUI

0. ONBITHOI IKCILTYyaTaAllNU

B. MOJICpHU3AIINU

I'. CTUMYJIUPOBAHUE

23. KomIuiekc HHKEHEPHO—KOHCYIIbTAI[HOHHBIX YCIYT KOMMEPUYECKOT0 XapaKkTepa Mo MOATrOTOBKE U
00ECIICUeHHI0 HEMOCPEJCTBEHHO MpOILecca IPOU3BOJCTBA, OOCIY)KUBAHUIO COOPYKCHUH,
OKCIUTyaTaIlH XO3sICTBEHHBIX 00BEKTOB U peaTU3aIliy MPOTYKITUH:

a. MHKMHUPHHT

0. KOHCAJITHHT

B. ()paHUaN3UHT

T. KOBOPKUHT

24. Yto BKIIIOYAIOT B C€0s MPOIIECCHl OPTaHU3allUK U TPOBEACHUS KOHTPOJISI KaueCcTBa MPOeKTa?
a. MPOBEPKY COOTBETCTBUS yXKE MOTYUCHHBIX PE3yIbTaTOB 33JJaHHBIM TPEOOBAHUAM

0. cocTaBiieHUE MepevHsi HeAOPAaOOTOK M OTKJIOHEHUN

B. IPOMEKYTOUYHBIN H HTOTOBbI KOHTPOJIb KA4eCTBA C COCTABJICHHEM 0TYETOB

T. OKCIUTyaTalus

25. MuBecTHImu 11eecoodpa3Hbl B TOM CIIydae, €ClId Mepruo/1 OKYIaeMOCTH ...
a. He BLIXOMT 32 PAMKH KM3HEHHOI0 LMKJIA NMPOEKTa

0. MeHbIIIe 3 JIEeT

B. BBIXOJUT 3a PAMKH KM3HEHHOI'0 LIMKJIA IPOEKTa

T. HE OIIpECIICH

26. Yro Takoe Bexa?

a. 3HaKOBOe COOBITHE B PeajJiM3aluH MPOEKTa, KOTOPOe HCIO0JIb3yeTcs IS KOHTPOJIS 32
XO0/I0M €ro peaju3anuu

0. JTOrMYecKH B3aMMOCBSI3aHHBIE MTPOLIECCHI, BHITTOJIHEHUE KOTOPBIX MPUBOAUT K JOCTHIKEHHIO
OJIHOM M3 LIeJIed MPOeKTa
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B. COBOKYITHOCTB ITOCJIEZIOBATEIBHO BBIMIOIHAEMBIX ACHCTBUAN IO PEAIN3ALNN ITPOEKTa
. UTOTOBBIN pe3ybTaT IPOEKTHOU AEATEIbHOCTH

27. Y4aCTHUKH MPOEKTA — 3TO:

a. MOTpeOuTENH, Al KOTOPBIX MpeaHa3HAvasICs pealn3yeMblil MPOEeKT

0. 3aKa34MKU, UHBECTOPBI, MEHE/[KEP MPOCKTA U €ro KOMaH1a

B. (pu3nyeckHue U IOpUIMYECKHE JUIA, HETIOCPEICTBEHHO 3a/1eliCTBOBAHHbIE B MPOEKTe HWJIH
4YbM UHTEPECHI MOTYT OBITh 3aTPOHYTHI B X0/1€ BbINOJHEHHS NMPOEKTA

T. IPEICTaBUTEH NMPABOOXPAHUTEIBHBIX OPTraHOB

28. MHnnmanus mpoeKTa siBisieTcs CTaJueil B IPOLECcCe YIPABICHUS IPOEKTOM, 110 UTOTaM KOTOPO:
a. 00BSIBIIIETCS OKOHUAHUE BBIIIOJIHEHUS ITPOEKTa

0. CAHKIIHOHHMPYETCH HA4aJI0 IIPOEKTa

B. YTBEP)KIAETC YKPYIIHEHHBIN IIPOEKTHBIN IIJ1aH

T. IPOU3BOJUTCS PACYET 3aTpaT HA pEaIN3aLMIO IPOCKTa

29. Uro Takoe mpeaMeTHas 00J1acTh nmpoekTa?

a. 00beMbl NPOEKTHBIX PadOT W MX COAepKaHHe, COBOKYINHOCTH TOBapOB M YCJYT,
NMPOU3BOACTBO (BBINOJHEHNE) KOTOPHIX HE00X0AUMO 00eCIeYNTh KaK Pe3yJbTAT BbIIOJIHEHUS
NMPoeKTa

0. HalpaBJICHUS U IPUHLHUIIBI peaIn3aluy IPOeKTa

B. IPUYHHBI, IO KOTOPBIM ObUI CO3/1aH MTPOEKT

. UTOTOBBIE 3aTPaThl HA peaTH3aINI0 IPOEKTa

30. C kako# 1eNbI0 UCIIOJIB3YETCSI METOJ KPUTUUYECKOTO ITyTH?

a. OTPEJEISIETCS] CPOK BBIMOJTHEHUSI HEKOTOPBIX MPOIECCOB MPOEKTA

0. OIIPEACIIAIOTCS BOBMOYKHBIC PUCKH TIPOSKTA

B. OIIPEICISETCS MPUOBLIL YIACTHUKOB IPOCKTA

I. IPOMCXOAUT ONTHMHU3AIHUA B CTOPOHY COKPAIIleHHsI CPOKOB Peain3aium MpoeKkTa

31. CTpykTypHas AEKOMIIO3HULIHS ITPOEKTA — 3TO:

a. HATJIsSI/IHOe M300paskeHNe B BU/le TPa(hMKOB M cXeM BCeil HepapXu4yecKoi CTPYKTypbl padoT
NPOEKTA

0. CTPYKTypa OpraHu3alyuy 1 JeJIEeTUPOBaHUs TOJHOMOYHM KOMaH/Ibl, PEaTU3YIOIIEeH MPOEKT

B. rpauK MOCTYIJICHUS U PacX0A0BaHMsI HEOOXOAUMBIX /ISl peau3aliiy IPOEKTa PeCypCoB

T. IepeueHb HOPMATUBHO-TIPAaBOBON JOKYMEHTAI[MI

32. Kakue (axToppl HEOOXOAMMO YYHUTHIBATh B IpOILECCE MPHUHATHS PEUIEHHs O pealu3aluu
WHBECTULMOHHOTO MPOEKTa?

a. IOTOJIHbIE YCJIOBHUSI, IPOU3BOJICTBEHHBIN KalleHAaph, CTPATETHIO0 OpraHN3aluu

0. MEXyHapOIHYIO 0OCTaHOBKY, pa3BUTHE HAyYHO-TEXHUYECKOTO MPOrpecca, KOHbIOHKTYPY
pBIHKA

B. HHQJISINIO, PUCKH, ATbTEPHATHBHbIC BADHAHTHI HHBECTHPOBAHUS

T. IPOU3BO/ICTBEHHBIE MOIIIHOCTH MPEANPUATHS, B3AUMOOTHOILIEHHS C ITOCTABIIMKAMHU

33. OpranuzanuoHHasl CTPYKTypa, IPU KOTOPOW BO3MOXKHO MEPEPACHPEICIICHUE YETIOBEUECKUX
PECYPCOB MEXIY MPOEKTaMu 0€3 peopraHu3aIiy CYIIECTBYIOIIEH CTPYKTYPHI
a. MaTpUYHAasA
0. pyHKIMOHANbHAS
B. TMHEHHO-(yHKITMOHATbHAS
T. IUBU3UOHAIbHAS
IK-15
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34. [InanupoBaHue MpoOEKTa — 3TO ...:

a. HempepbIBHBII TMpouecc oOnpeaeJeHUs HaWJIy4yllero cmocoda JAeidcTBHil 1/
AOCTUKEHMSI MOCTABJIEHHBIX IeJieil MpPOoeKTa ¢ Y4YeTOM CKJAAbIBaKIIeiicsi 00CTAaHOBKHU
0. pa30BO€ MEPOIPUATHE 110 CO3JJAaHUIO0 CBOJIHOTO TUIaHA MPOEKTa

B. CTaJus MPOLECCa YIPaBICHUS MPOEKTOM, PE3YJIbTaTOM KOTOPOU SIBISETCS CAHKLIMOHUPOBAHUE
HayaJia MpoeKTa

I. BBOJA B JKCIUIyaTallU0 U NPHHATHE MPOEKTA 3aKA3YUKOM, IOKYMEGHTHPOBaHHE U
aHAJIU3 ONbITA PeaN3aliu MPOEKTA

35. luarpamma ["anta — 370 ...:

a. TOPM3OHTAJIbHAS  JIMHeHHasi JAuarpaMMa, Ha  KOTOpoil  padoThl  NpPOEKTa
NPEeICTABJSIOTCA NPOTAKEHHBIMH BO  BpPeMEHH OTPe3KaMH, XapaKTepU3YHIUMHUCH
BpeMEHHbIMH U IPYTUMH NapaMeTpaMu

0. IOKYMEHT, YCTaHABJIMBAIOIUNA OCHOBHBIE PECYPCHBIEC OTPAaHUUYCHUS IIPOEKTA

B. Tpaduueckoe n300paxeHne nepapXuueckon CTPyKTyphl BceX paboT MpoeKTa

. OpraHU3alMOHHAs CTPYKTYpa KOMaH/ bl IPOEKTa

36. ®yHKIIMOHAIBHAS CTPYKTYpa — ATO ...:

a. COBOKYNHOCTh  JIMHEeHHO-()YHKIHMOHAIbHBIX nojapasjejieHui, rae Kaxa0e
nojipa3/jieJieHue BbINOJHSIET onpeaeleHHbIe (PYHKIMHU, XapaKTepHbIe 1JIs1 BceX HANPaBJIeHU
AesITeIbHOCTH NpPeINpUATHS

0. BpeMeHHas CTPYKTypa, coO3/JaBaeMas JUlsl PpELICHUs] KOHKPETHON KOMIUIEKCHOM 3ajadu
(pa3paboOTKH MPOCKTA U €T0 Peaslh3aIiiuu)

B. CTPYKTYpa, 3aKpeIuIsfolias B OPraHU3allMOHHOM IIOCTPOEHUM KOMIIAHUM J[BAa HAIPaBIICHUS
PYKOBOJICTBA — BEepTUKajJbHOE (yHpaBieHHE (PYHKUMOHAIBHBIMH U JMHEHHBIMH CTPYKTYPHBIMU
N0JIpa3/IeJIEHUsIMU ) U TOPU3OHTAIIbHOE (YIIPaBICHUE IPOECKTaMM )

I'. MHCTPYKIIMA C ONUCAHUEM aJIrOpUTMa TpeOYIOIUX BbINOJIHEHHs padoT

37. CtopoHa, BCTyIarolasi B OTHOLICHHUS € 3aKa34UKOM U Oepylas Ha ce0sl OTBETCTBEHHOCTD 3a
BBINOJIHEHHE Pa0OT U YCIIYT IO KOHTPAKTY

a. UHBECTOP

6. crioHcop

B. KOHTPAKTOP (MOAPAIYHUK)

I'. KOHEUHBIH NOTPEOUTENb PE3YIbTATOB MTPOEKTA

38. B uem 3akitodaeTcsi 0COOCHHOCTh COMABHBIX TIPOSKTOB?

a.  KOJMYECTBEHHasi M  Ka4YeCTBEHHash  OIEHKAa  JIOCTHXKEHHsI  Pe3yJbTaToB
CYLIECTBEHHO 3aTPy/JAHEeHA

0. LENBI0 COIMATBHBIX MPOEKTOB SIBISETCS YIY4YIICHUE dKOHOMHYECKUX IMOKa3aTeNell CHCTEMBI
B. CPOKH IPOEKTa YETKO OIpEAETCHBI M HE TPeOYIOT KOPPEKTUPOBKH B MPOLECCE PEaTH3aLUH
T'. OCHOBHBIC OTI'paHUYCHHA CBA3AHBI C JIHMHTHpOBaHHOﬁ BO3MOXHOCTBKO HCIIOJIB30BaHUA
TEXHHYECKUX MOIHOCTEH

39. B ueM KiI104€BOE IPEUMYIIECTBO YIIPABICHUS IPOEKTaAMH?

a. DJKOHOMHUSI BpeMEHH U PpecypcoB Ha  peaju3allMi0 MpoeKTa 3a  cyeT
npuMeHeHus 3@ (PeKTUBHBIX METO/10B, TEXHOJIOTHIl 1 HHCTPYMEHTOB YIIPABJICHHUS

0. BO3MOXHOCTH C TIOMOIIBIO HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEIUPOBATh JETalIbHO U
(dbopmManu3oBaTh peanu3annio IpoeKTa

B. BO3MOXXHOCTb OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY JKOHOMHUYECKOH 3(h(eKkTUBHOCTU
MHBECTUIMOHHOTO IPOEKTA

r. popmupoBanue 3HPEKTUBHON KOMAHIBI TI0 PEATH3aIliX TTOCTABICHHOM 1IN

40. HemmocpeacTBeHHOE HHUITMUPOBAHKE MPOEKTA BKITIOYAET B CEOS ...
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a. [IpunsATHE penieHUs: 0 HaYaJIe MPOEeKTa

0. Onpenenenne U Ha3HAYEHHE YIPABJIAOLIECT0 POEKTOM

B. [IpunsiTHe pemieHus 00 o0ecrniedeHUN pecypcaMu BbINIOJHEHUS NePBoi (pa3bl MPoeKTa
I. BEPHbI BCe BAPHAHTHI

41. Maunuanmsi mpoeKTa — 3TO CTaJusl MPOLEecca YINPaBICHUS MPOEKTOM, PE3YJIbTaTOM KOTOPOU
ABIISETCS ...

a. CAHKIIMOHHPOBaHHE HAYAJIa MIPOEKTA

0. yTBepKAeHHE CBOJHOIO IUIaHa

B. OKOHYaHHE MMPOEKTHBIX padoT

T. apXUBUPOBAHHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUCHHBIE YPOKH

42. Crparerust npoekTa — 370 ...:

a. KeJlaeMbIil pe3yabTaT JesTEIbHOCTH, JOCTUTaEMbIi B UTOT'€ YCIIEUTHOTO OCYIIECTBICHUS MPOEKTa
B 33JIJaHHBIX YCJIOBUSX €T0 BBIIIOJIHEHUS

0. HANpaBJIeHUs] H OCHOBHbIE PUHIHUIIBI OCYIIECTBJICEHUS NPOEKTa

B. TTOJIy4€HHE MPUOBLIH

T. IPUYHMHA CYIIECTBOBAHHUS MPOEKTA

43. OcHOBHBIMH TPEOOBAHUSIMU K KOHIEIIIMHA POCKTA BBICTYIIAIOT:

a. KOHIENIMS J0JUKHA ObITH COIJIACOBAHA KJIHYEBHIMH YYACTHHKAMM MPOEKTA: 3aKa34NKOM,
HHBECTOPOM, CIIOHCOPOM H JIp.

0. KOHIeNHUsI 00513aTeJILHO COIEPKUT OMMCAHUE 1eJIeil IPOEKTa, ero OCHOBHBIX MapaMeTPoB

B. KOHIENMIHUA YTBEP:KIAaeTCs B 3aBeplIeHUN (pa3bl HHUIUALMHU MPOEKTA
I. BEPHbI BCe BAPUAHTHI
44. Yyer kakux (axTOpPOB MO3BOJISIET CHOPMHUPOBATH TUIAH YIPABICHUS PUCKAMU?
a. PuckoBoe coObiTHE
0. BepoiITHOCTH HACTYIJIEHUSI PUCKOBOTO COOBITHUS
B. Pazmep noreps B pe3y/ibTaTe HACTYIJIEHUS] PUCKOBOTO COOBITHUSI
. BEPHbI BCe BAPUAHTHI
45. Yto ABNsETCS OCHOBHBIM PE3YIBTATOM CTAIANH pa3paboTKu mpoeKTa?
a. CBO/IHBIM MJIAH OCYIECTBJIEHUS] TPOEKTA
0. KOHIIETIIUS TPOEKTa
B. JIOCTI)KEHHE 1I€TTH U TIOJTYYEHHE 0KUIAEMOTO Pe3yJIbTaTa MPOeKTa
T. UH)KEHEpHas MTPOEKTHAasl JOKYMEHTAIUS
46. KanennapHslii mian — 3710 ...:
a. JOKYMEHT, YCTAHABJIUBAIONIMIA  MNOJHBIA  1epedYeHb  PpadoT  MNpoeKTa, HX
B3aHMOCBSI3b, IOC/I€0BATEILHOCTh M CPOKHU BBINOJHEHHS, MPOJ0LKUTEIbHOCTH, a4 TaKiKe
HCIOJHUTEIeH U pecypchbl, He00X0AMMBbIe 1JIs1 BbINOJHEHUs PadoT MPoeKTa
0. ceTeBas AMarpamMma
B. IJIaH 10 CO3/IaHUIO KaJeHAaps
T. IOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAaHUYCHUS TTPOEKTA
IIK-16
47. CraBKa TUCKOHTUPOBAHUS — 3TO ...:
a. eKeroJHasi CTaBKa JAO0XOJAHOCTH, KOTOpasi MoOrja Obl ObITh NOJy4YeHA B HACTOSIIIMIA
MOMEHT OT AaHAJIOTHYHBIX HHBECTULM A
0. cTaBKa 0aHKOBCKOTO KpeauTa
B. CTaBKa pepuHAHCUPOBAHUS
. YPOBEHb CKHMJIOK BO BpEMs pacpoaxu
48. O1eHKa HHBECTUIIMOHHOTO MTPOEKTA 3aKIFOYACTCS B ...:
a. CPAaBHEHHMH BXOISIIIUX U MCXOASIIMX MNPOECKTHBIX MOTOKOB
0. pacyeTe YUCTOM TEKYIIEH IIEHHOCTH MPOEKTa

34



B. aHAJIM3€ MPUOBLIN TPOSKTA

T. MPOTHO3UPOBAHUU JOXOJOB U 3aTpaT

49. U3 nByx mpoekToB Hanbojee 3pHEeKTUBEH TOT, Y KOTOPOTO ...

a. uHAeKkc npuodbLIbHOCTH (PI) Oos1b1IIE

6. naaekc npudsutbHOCTH (PI) MeHBIIE

B. pazHuna uuaexca npuosuibHoCcTH (PI) 1 cTaBku nuckoHTHpOBaHUS (1) OobIIe
r. 3aTpatsl (C) MeHbIIe

50. JIMCKOHTHUPOBAHKE — ITO:

a. mpouecc NpuBeleHUus: OyIyIIHX JE€HEKHBIX CYMM K HX CTOMMOCTH B TEeKYIIMHi MOMEHT
BpeMeHHU

0. yueT UHGIISAIUY IPU OLEHKE UHBECTUIIMOHHOTO MPOEKTa

B. pacyeT CTaBKH JIMCKOHTUPOBAHUS

T. pacyeT CpoKa OKYIaeMOCTH

51. JINCKOHTUPOBAHKE OCYIIECTBIISICTCS C TIOMOIIBI0 PYHKITUH ...:
a. CJIOJKHOT0 MPOLEHTA

0. MPOCTOro MPOIIEHTA

B. OYE€Hb-0YCHB CJIIOKHOTO MPOIICHTA

T. KaJbKYJIsTOpa

52. CraBKa AUCKOHTUPOBAHUS — 3TO ...:

a. eKerogHasi CTaBKa [O0XOJAHOCTH, KOTOpas MoOrJja Obl ObITh NOJy4eHAa B HACTOSIIIU
MOMEHT OT AHAJOTHYHBIX HHBECTHLH A

0. cTaBKa 0AHKOBCKOTO KpeauTa

B. CTaBKa pepuHAaHCUPOBaHUS

. YPOBEHb CKHMJIOK BO BpeMs pacpoJaxu

53. OneHka MHBECTUIIMOHHOTO TIPOEKTA 3aKIJII0YAETCA B ... :

a. CPABHEHHMH BXOISIIIUX U MCXOASIINX NPOCKTHBIX OTOKOB
0. pacyeTe YUCTOM TEKYIIEH [IEHHOCTH MPOEKTa

B. aHaJIM3€ MPUOBLIH MTPOEKTa

T. MPOrHO3UPOBAHUH JIOXOJIOB U 3aTpaT

54 TIpoexT, KOTOPBIII MMEET JHUIb OJHOrO0 IMOCTOSHHOTO COTPYJIHHKA — YIPaBISIONIETO
MPOEKTOM, SIBJISIETCS ... MATPUYHOU CTPYKTYpPOHU.

a. EIMHUYHOU

0. opauHapHOU

B. CUJIbHOU

r. cjaadoi

55. Kak Ha3bIiBaeTcs CKUAKA, COACUCTBYIOMIAs peKJIaMe MpoeKTa?
a. CTUMYJIUpYIOIas

0. mpoeKTHas

B. MAPDKETHHIOBas

r. OMTOBAast

56. HazoBuTe MeTOJ KOHTPOJIS (PAKTUUECKHU BBIMOJHEHHBIX pabOT MO peanu3aluu NpoeKTa,
MO3BOJAIONIUI MPOBECTH yYeT HEKOTOPBIX MPOMEXKYTOYHBIX HTOTOB IS HE3aBEPIICHHBIX
pabor.

a. 10 ma 90

0. 50 na 50

B. 25 Ha 75

r. 0k 100

57. Kak Ha3biBaeTcsi BpeMeHHOe 100pPOBOJIbHOE¢ O0beJMHEHHE YYACTHHKOB IPOEKTA,
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OCHOBAaHHOE HAa B3aHMHOM COIJIAIIEHMH M HAaNpaBJieHHOEe HA OCyllecTBJIeHHE
NPUOBLIBLHOT0, HO KANIMTAJ0EMKOI0 MpoeKTa?

a. KOHCOJHIanus

0. KOHCOPLUYM

B. HHTETpaIus

I. CUMIIO3UYM

58. Kak Ha3bIBalOTCH JIeHeKHbI€ MOTOKH, KOTOPbIE MOCTYNAIOT OT KAXKIA0I0 YYaCTHHUKA
peasu3yeMoro npoexkra?

a. NIPUTOKH

0. CIIUBBI

B. aKTUBBI

T. BKJIaJBI

59. Kak Ha3pIBaeTCs OpraHu3aiMoHHas CTPYKTypa yIpaBJICHHUS IPOCKTAMH, IPUMEHsIeMas B
OpTaHU3aUIX, KOTOPBIC TOCTOSHHO 3aHUMAIOTCS peannu3auei 0JHOT0 WIH HeCKOJIbKHUX
MPOEKTOB?

a. MaTepuHCKas

0. OTLIOBCKAas

B. aJXOKpaTudeckas

r. BceoOImee ynpaBJjieHHe IPOEKTAMH

60. [IpoexT, 3aKka34yuK KOTOPOT'O MOKET PEIIMTHCS YBEIUUUTh €r0 OKOHYATEIbHYIO
CTOMMOCTD I10 CPAaBHCHHIO C HepBOHaanLHOﬁ, SABJIACTCA.

a. IPOCTBIM

0. KPATKOCPOYHBIM

B. CPEJJHECPOYHBIM

T. JOJTOCPOYHBIM

61. O6benrHEeHNE pecypcoB B MpoIlecce CO3JaHus BUPTYalbHOTO oduca MpoeKTa
XapaKTepU3yeTcs ... HE3aBUCUMOCTBIO.

a. TEpPpUTOPHATBHOM

0. BpeMeHHOH

B. (hMHAHCOBOM

I'. aIMUHUCTPATUBHOMN

62. JIn1s CIIOKHBIX MTPOEKTOB UCHOJB3YIOT:
a. YKPpYIIHEeHHbI ceTeBOH rpaguk

0. KOMILJIEKCHBII ceTeBo rpaduk

B. KaJIeHJapHBIN IIJIaH POU3BOJICTBA paboT
. CTAaH/IAPTHBIN TUIaH

63. Ha craguu pa3paboTku npoekTa pa3padaThIBAIOT:

a. KOMILJIEKCHBIH ceTeBoil rpaduk

0. KaJIeHIapHbIii NJIaH NOATOTOBUTEIBLHOIO NepHoaa
B. rpahuKu MOCTYIIJICHASI MaTEPHAJIOB

I. rpaduKyU 3aKyIK1 MaTepHaioB

64. Ha ctagnu opraHU3aIimOHHO-TEXHUIECKOTO MEPOIIPUATHS pa3padaThIBaIOT:
a. YTOYHEHHBIN IUJIaH MTPOEKTA
0. rpa¢duKky IBUKEHUSI MATEPHUAJIOB
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B. BEZIOMOCTb OCHOBHBIX padoT
I. XKypHai pabot

65. Tun ceTeBoit MOAEH, B KOTOPOI pabOTHI MPEAICTABICHBI B BU/IE PSIMOYTOJILHUKOB HITH
CTpEJIOK:

a. BEpUIMHBI-PA0OTHI

0. BEpIIMHBI-COOBITHS

B. CMellIaHHAasI

r. oo0Imas

66. Pa3HOBHIHOCTH KAJICHIAPHOTO IUIAHA KCIIOIb3YEMOTO IS MPEICTABICHHUS MIPOSKTA B JIyUIIEM
BUJIE JIJISl IOTPEOUTES:

a. 10 paHHUM Havajaam

0. 110 MO3THUM OKOHYAHHUSIM

B. IUTaH MEXy HUMHU

T. 00mui TUIaH

67. B pe3tome mpoeKTa U3IararoTcs:

a. OCHOBHbIE 0COOEHHOCTH U AJIbTEPHATHBHI MPOEKTA

0. 3ydeHue MpOrHo30B SKOHOMHUYECKOTO U COLMAIHOTO PA3BUTHUS PETHOHA;

B. popmMupOBaHe MHBECTHIIMOHHON CTPATETUH U U3YUEHHE YCIIOBHH JIISI €€ OCYILECTBICHUS
T. Pe3yJbTaT MPOEKTa

68. B paznene «IIpoekTupoBaHue U TEXHOJOTH» OM3HEC IJIaHa PAaCCMATPUBAIOTCS] BOIIPOCHIL:
a. o01mas cxema u 00beM paboT MO MPOEKTY

0. cxema U CpeJICTBa yIpaBJICHUS

B. IPOJIOJDKUTENIBHOCTD ITYCKOBOI'O M HAYaJIbHOI'O MIEPUOJIOB IPOU3BOJICTBA

I. CMeTa IPoeKTa

69. PesynpTaTamMu BHITOIHEHUSI TPETUHBECTUIIMOHHON (ha3bl MPOEKTA HE SBISIOTCS:
a. cMeTa U OI0JIKET IMPOeKTa

0. 3eMeNbHBIN y4acToK

B. H3MEHEeHHe CTPYKTYPbl NIPOU3BOACTBEHHOI0 NIEPCOHAJIA

T. UI3MEHEHHE YHUCIIEHHOCTH TIepPCOHANa

70. B cocTaB KOMIUIEKCA JTU3UHTOBBIX OTHOIIIECHUH HE BXOJISAT JIOTOBOPA:

a. IOTOBOP KYIUIH—TIPOAKU MEX]Ty TU3UHTOBOW KOMIIAaHUEH U U3TOTOBUTENIEM Ha MPUOOpETeHHE
000pyI0BaHUS

0. TOTOBOP JIM3WHTA MEXKY JTU3WHIOBOM KOMIIaHUE! U TIOJIb30BaTEIeM

B. 10TOBOP CTPAXOBAHUSI PUCKOB

T. IOTOBOP aBTOPCKOTO 3aKa3a

71. ... - yYaCTHHK MPOEKTA, BCTYNAIOIINI B OTHOILIIEHHE C 3aKa3YMKOM U OepyIinii Ha ceOst
OTBETCTBEHHOCTH 32 BBIITOJIHEHUE PA0OT U YCIYT O KOHTPAKTY.

a. KOHTPaKToOpP

0. CyOKOHTpaKTOp

B. TIOJIPSITYUK

T. CIIOHCOP

72. BeiOepuTe paBWIIbHYIO MTOCIIEIOBATEIFHOCTh CTAINN CYIIECTBOBAHUS KOMAH bl TIPOCKTA:
a. oOpa3oBaHue, HOpMAJIN3ALUS 1eATEILHOCTH, UHTEHCUBHOE (hOpMUPOBaHUE, TpaHCchHopMaIys,
MCIIOJIHEHHE IUIAHOB I10 PEeaIn3alii IIPOCKTOB
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0. oOpa3oBaHue, HHTEHCMBHOEe (OpPMUPOBaHME, HOPMAJM3AIUA AeSITEJIbHOCTH, UCIIOJIHEHHE
IUIAHOB MO peaju3aluu MPOeKTOB, TpaHchopManus

B. IHTEHCUBHOE (hOpMHUpOBaHKE, 00pa30BaHNe, HOPMAIU3ALMS IeATEIbHOCTH, TpaHchopmalus,
MCIIOJIHEHUE IIJIAHOB I10 pealn3aliy IPOEKTOB

r. 00pazoBaHue, HOpMaIU3alUs JesITeIbHOCTH

73. IlyTn, CBSI3BIBAIOIINE UCXOAHOE 1 3aBEPIIAOIIEE COOBITHE CETEBOM MOJICIIM HAa3bIBAIOT:
a. 3aMKHYTbIE

0. MOJIHBbIE

B. I''IaBHBIC

. BTOPOCTEIIEHHBIE

74. K BpeMEeHHBIM TTapaMeTpaM OTHOCSIT:
a. MPOI0/LKUTELHOCTh padoT

0. KpuTHYECKUEe pabOThI

B. KDUTHYECKHUE COOBITHS

T'. BTOPOCTEIICHHBIC COOBITHUS

75. Paznuna Mexay NOo3AHUM U PaHHUM CPOKaMH HaCTYIIJICHUS! COOBITUSA - 3TO:
a. MOJIHBIN pe3epB

0. He3aBHCHUMBII pe3epB BpEMEHU

B. pe3epB BpeMeHH HACTYIIEHUs COObITUS

I'. KPaTKOCPOYHBIN pe3epB

76. 3arac BpeMeHH, KOTOPBIM MOKHO PacIojlaraTh Py BHIOJHEHUU TaHHON paOboTHI B
IPENOI0KEHNH, YTO MPEALIECTBYIOIIEE U MOCIEAYIOIIee COOBITHS 3TOI pabOThl HACTYMAIOT B
CBOM CaMbl€ paHHUE CPOKHU:

a. MOJIHBIN pe3epB BPEMEHHU BbINOJIHEHUS pabOThI

0. cBO0OIHBIII pe3epB BpeMeHHU BbINOJIHEHUsI padoThl

B. HE3aBHCUMBIN pe3epB BPEMEHHU BBINOJIHEHUS paboThI

. CPOYHBIN PE3EPB

77. B nmpaBoM cerMeHTe CeTeBOro rpauka yKa3bIBaeTCsl MO3/IHEE BPEMSL:
a. OKOHYaHMS COOBITUS

0. HACTYILIEHHUSI COOBITUS

B. HACTYIUIEHUS pabOThI

. OKOHYaHUs paboThI

78. CTOMMOCTHBIE OIICHKHU JJISl TIPOEKTA MOTYT OBITH C/I€TaHbI B:
a. JCHEXHbIX eAMHUIAX

6. pabouunx yacax

B. paboymux JHSX

r. BCeMH HA3BAHHBIMHU CIOCO0aMHu

79. Eciu mpoT0JDKUTEIIBHOCTD IMPOEKTa HE MOYKET MEHSTHCS, TO IIOCTOSTHHON BEIMIMHON
CUHTAETCS:

a. IPAMBIC 3aTpaThbl

0. KOCBEHHBbIE 3aTPaThI

B. IIPAMBIC U KOCBCHHBIC 3aTPaThI

T. HEeMPEeABHUJICHHBIE PACXO/IbI
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80. Kakoii 13 BUI0B KOHTPAKTOB KeJIaTEIbHO UCIOIb30BaTh B MPOEKTaX C BHICOKOM CTETEHbIO
HEOIPEeICHHOCTH U TPeOYIOMmUX OOJBIINX BIOXKEHUN B paHHEH (haze )KU3HEHHOTO IIUKIIA
MIPOEKTA:

a. ¢ (PUKCUPOBAHHOM IEHOM

0. C BO3MellleHueM 3aTpar

B. C €IMHOBPEMEHHOM BBIILIATON

r. 0e3 BhIILIAT

81 Ha cTpaTernueckoM ypOBHE OMPEACISIOT:

a. OCHOBHBIC 3TaIlbl PeaM3alliy MPOCKTa

0. MOTPeOHOCTh B pecypcax ¢ pacnpeaesieHHeM 0 roJaM U KBapTajam
B. IOTPEOHOCTH B pecypcax

I. KOMaH/1y [TPOCKTa

82. IlpeaBapuTenbHBIN aHAIN3 OCYHIECTBUMOCTH IIPOEKTa IPOU3BOAUTCS HA OCHOBE OJTHUX U3
CIEAYIOLIMX [TOKA3aTeIeH:

a. IEPCIEKTUBBI SKCIIOPTA MPOIYKIIMH IPOEKTa

0. olleHKa YpOBHsI 0a30BbIX, TEKYIUX U IPOrHO3HBIX LIEH Ha MPOJYKIHUIO IIPOEKTa

B. YPOBEHb KBATH(PHUKAIMN YIACTHUKOB ITPOEKTA

I. BepHbI BAPMAHTHI 4, 0

83. JIist o1ieHKH KU3HECTIOCOOHOCTH MPOCKTAa CPAaBHUBAIOT BAPHAHTHI IIPOCKTA C TOUKH 3PCHUS:
a. CPOKOB peallh3ariu

0. IX CTOMMOCTH

B. UX MPUOBUILHOCTH

I. BePHbI BCE BAPUAHTHI

84. IIponecchl HCMIOTHEHUST M KOHTPOJIS:

a. mpoiiecc BEIOOPA MOCTABIIUKOB

0. mpoliecc NOATBEPKAEHUS KauecTBa paboT
B. YUE€T HCIIOJIHEHUs paboT

I. BEPHbI BCe BAPHAHTBI

85. B IIEPBYIO OYepe/lb JOJDKEH MPHHUMATh perieHre 00 OKOHYaHUH MTPOEKTa
a. PYKOBOJUTEJb POEKTA

0. WIEHbI MPOEKTHON IPyMIIbI

B. aIMUHHUCTPALIUS TPEATIPUATUS

T. 3aKa34nK

86. KanennapHoe riaHupoBaHHe He BKJIIOYAeT B ceOsi:

a. IUTAaHWPOBAHUE COJIEPIKAHUS MTPOSKTA

0. onpenienexHue nociea0BaTeIbHOCTH paboT U MOCTPOECHUE CETEBOTO rpaduka

B. OIpeJIeNIeHre MOTPeOHOCTEN B pecypcax (IO, MalllWHBI, MEXaHW3MbI, MAaTepUabl U T.1.) U
pacyer 3aTpar ¥ TpyA03aTpar Mo IPOEKTY

I. ompe/e/ieHHe cefecTOMMOCTH MPOAYKTA MPOEKTA

87. IIpuHIIMT «MeTO/1a KPUTUYECKOTO TTYTH» 3aKITF0YaeTCsI B:

a. aHaJIM3€ BEPOSATHOCTHBIX MTapaMETPOB JUIMTEIBHOCTEN 3a1a4 JIEKAIUX HA KPUTHUECKOM ITYTH
0. aHaM3€ BEPOSTHOCTHBIX MTapaMeTPOB CTOMMOCTEH 3a7a4

B. aHAJIM3€¢ PACIIHCAHMA 32124

T. aHaJIM3e JAJIUTEIbHOCTEH 3a/1a4, COCTABISAIOIINX KPUTUYECKUI MTYTh
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88. Kaxkoe mpencraBieHue sBiseTcss OCHOBHBIM B MS Project:
a. nmarpamma I'anra

0. ucrnonib3oBanue Pecypcos

B. MCIIOJIb30BaHUeE 3a1a4

I. CeTeBOH rpadux

89. TpynoBble pecypchl HE BKIIFOYAIOT:
a. Jroaeu

0. H3/1ePKKHU

B. MalllMH

r. 000pyI0BaHHE

90. MarepuanabHbIe PECYPCHI MO3BOJISIOT MOJICTHPOBATH:
a. MOTPeOHOCTHh B MaTepHAJIaxX M 3aTPaThl HA HUX

0. orIaTy 3aKa3uuKoB

B. OIUIaTy PabOT MO MPOCKTY

T. OIIaTy paOOTHHKAM

91. Jlnst 3ama4 ¢ GUKCUPOBAHHBIMH TPYAO3aTpaTaMH HE CITPABEIIINBO:

a. MpU U3MEHEHUHN 00beMa padoT MepecUnThIBACTCS JUIUTEILHOCTh

0. IpU U3MEHEHHH JUTUTEIIFHOCTH TIEPECUUTHIBACTCS 00HEM PECYPCOB

B. IPH U3MEHEHHH JVTUTEIbHOCTH M 00beMa pecypcoB TPYA03aTPaThl He MEHSIOTCS
T. IPU U3MEHEHUH JUIUTETHOCTH U 00BbeMa PECYPCOB TPYA03aTPAThl U3MEHSIOTCS

92. Kakoe mose He SBISETCS HACTPAHBAEMBIM:
a. 0a30Bas NJINTEJILHOCTD

0. KOJ CTPYKTYpBI

B. HA4aJo

T. TeKCT

93. OCHOBHBIMHU COCTABIISIOIIMMH TTPOIIECcCa YIPABICHHUS PICKOM HE SIBIISICTCS:
a. BBISIBIIEHUE UCTOYHUKOB PHCKa

0. aHaM3 M OLIEHKA pHUCKa

B. OIIpEeJIeNICHHE PEAKIIUU Ha PUCK

I. ceTeBoe MJIAHHPOBaHHE

94.... - COBOKYITHOCTH NMPOJYKTOB U YCIYT, HAMEUEHHBIX K TPOM3BOJICTBY B TIPOCKTE.
a. meJIn

0. mpeaMeTHas 00J1acTh

B. 00bEM MPOEKTa

T. 3aTPaThl IPOEKTA

95. IIpOTHO3HI ..... JAFOT MPEACTABICHUE O TOM, K JOCTHKCHHIO KAaKUX PE3yJIbTaTOB IIPUBEICT
MPUHSITHE KAKIOTO U3 UMEIOIUXCSI HHBECTUIIMOHHBIX PEIIeHUH, T.€. KaK JaHHOE PelIeHHe
MOBJIMSICT HA TIOKA3aTeIN JCITeIbHOCTH TIPS PHSITHS

a. BJUSAHUSA

0. pa3BuTHs

B. CTpaTeruu

T. TOPMOYKCHHUS

96 ... - PIeMEHT CTPYKTYPHI CETEBOTO IrpadrKa, UCIIOIb3YeMbIH HCKITIOYUTENBHO JUTS YKa3aHHSI
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JIOTHYECKOU CBSA3HU OTHEJILHBIX COOBITHUI:
a. QUKTUBHOE COOBITHE

0. puxkTUBHAs padoTa

B. QUKTUBHBIN pe3ylbTaT

I'. pukTHBHOE MPOTHO3UPOBAHNE

97. IlonHbli pe3epB BPEMEHHU BBINOJIIHEHHS pabOThI- ’TO MAKCUMaIbHO BO3MOXKHBIN 3a11ac BpeMEeHU
JUISL BBITIOJIHEHUS JAHHOM pabOoThI CBEPX MPOIOJKUTEIBHOCTH caMoil pabOTHI IPH YCIOBHH, YTO B
pe3ysbTaTe TakoH 3a/1ep’KKU KOHEUHOE /7S JaHHOM paboThl COOBITHE HACTYIIUT , YEM B
CBOM IIO3JHUI CPOK

a. He o3 Hee

0. He paHbllIe

B. IIO3/IHEE

I. paHbllie

98 K o0uim rmpu3HakaMm MpoeKTa OTHOCHT:

a. OrpaHMYeHHAasi BO BpeMeHH LeJb

0. orpaHHYEHHas 110 pecypcaM IMPOTOJDKUTEIBHOCTD IIPOSKTa
B. IUIAHOBOCTh

T. OTPAaHUYCHHOCTb

99. Uro sBRsieTcsl OAHUM U3 HanOOJIee BAYKHBIX HABBIKOB PYKOBOJIUTEIISI POCKTA?
a. HaABBIKM BEIECHUS IIEPETOBOPOB

6. HABBIKHW BJIWSIHUA

B. KOMMYHHKATHBHbIE HABBIKH

I. CIIOCOOHOCTH

100. Yro BXOIUT B TPH OCHOBHBIX OTPAHUYCHUS IPOCKTA:
a. BpeMs, paclucaHue, KauecTBO

0. Bpemsi, IeHbI'M, pacliCaHue

B. BpeMsl, IeHbI'H, KA4eCTBO

T. TIOMEMICHUE, TPAHCIIOPT, TOTLIIMBO

101. OT60opoM MPOEKTHOM KOMaH bl 3aHUMAETCSI:
a. KypaTop MpoeKTa

0. MeHe/I:Kep NMPoeKTa

B. CIIOHCOpP ITPOEKTa

T. pyKOBOJUTENb IPOEKTa

102. Ykaxwure, 9TO U3 MPUBEACHHOTO MEPEYHS SBIISIETCS OJHUM M3 BHJIOB ITPOEKTHOTO aHAJIHM3a!
a. OpraHMU3alMOHHBIN

0. PKOJIOTMYECKU

B. ()MHAHCOBBII

I. BEpHbI BCe BAPUAHTBI

103. B 3amauu Tpymmsl, 3aHATOH MPEIBIHBECTUIIMOHHBIME HCCIICOBAHUSIMHE, KaK MTPABHUIIO, BXOJIUT:
a. OTCEB 3aBEIOMO HEIPUEMIIEMBIX HJIEH;

0. IeTaNbHbIN aHaIN3 IPEUI0KEHUH, TPU3HAHHBIX 3aC/TyKUBAIOIIUMU JallbHEHIIeH MpopaboTKH;
B. IIOATOTOBKA PEKOMEHJAIUI 110 IIPUHATHUIO PELICHU 3aKa34MKOM IIPOEKTA.

I. BEPHBI BCE BAPHAHTHI

104. B cocraB MpUTOKOB OT (DHHAHCOBOM JEATCIIEHOCTH BXOJIAT:
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a. KpaTKOCPOYHbIE KPEAUTHI

0. CHSTHE CPEJICTB C JETO3UTHBIX BKJIAI0B
B. COOCTBEHHBIN KaIruTal

I. BEPHbI BCe BAPUAHTHI

105. Kakue orpaHu4eHHUsI CYIIECTBEHHO CACPKUBAIOT PACIIPOCTPAHCHHE METOJMOJIOTH YIpaBIICHUE

npoektamu B Poccun?

a. YCTOWYMBO BBICOKAS MHQIISIIHS

0. HejocTaTOYHAs MOJIUTUYECKAsk CTAOUILHOCTD

B. PE3KO€ COKpAIIECHUE TOCYIAPCTBEHHBIX NHBECTULINIA
I. BEPHbI BCe BAPUAHTHI

106. Cpeau npuBeeHHBIX GYHKLINN YKaXHUTE TOIBKO T, KOTOPbIE IPHUHAUIEKAT IPOCKTHOMY
MEHEKMEHTY?

a. OTBETCTBEHHOCTb 3a BO3HUKIINE U3MEHEHUS

0. OTBETCTBEHHOCTD 32 MaKeT MEX(YHKIIMOHAIBHBIX 33124

B. Ipeo0JiafiaHne HECTaHIapTHOM JesITeIbHOCTH

I. BEPHbI BCe BAPHAHTHI

107. Ykaxute NpUIHHbI, IO KOTOPBIM HJEsl TPOEKTa MOXKET ObITh OTKJIOHEHA!
a. BBICOKAsi CTOMMOCTB CBHIPbSI

0. Upe3MepHBIN PUCK

B. YpE3MEPHO BBHICOKASI CTOUMOCTH ITPOCKTA

I. BEPHBI BCe BAPHAHTHI

IIpuMepHBIH CIUCOK BONPOCOB K NMPOMEKYTOYHON aTTeCTALNHU

1. [enu, 3agaun U CTPYKTypa Kypca.

2. HcTopus 1 METOIONIOTHS YIIPABICHUS TIPOCKTAMHU.

3. Cucrema cTaHapTOB B 00J1aCTH YIPABICHUS IPOEKTaAMHU.

4. [TpoekT, mporpamma, noptdenb NpOeKTOB.

5. Knaccudukanus npoexkTos.

6. [{enu u cTpaTeruu MpoeKTa.

7. [IpoekT u ero okpyKeHue.

8. BHeniHsas 1 BHYTpEHHSS cpeia MpOeKTa.

9. Tunel NpoekToB.

10. VYnpasisieMble mapaMeTphl MPOEKTa.

11. [IpoeKTHBIN ITUKII.

12. OYHKIIUY U TIOJICUCTEMBI YITPABIICHHSI TPOSKTAMH.

13. OCHOBHbIE YYAaCTHUKH MPOEKTA.

14. Crelikxonepbl 1 OpraHU3alMOHHAs CTPYKTYpa yIPaBICHUS MPOEKTaMHU.

15. MeHexep npoexra.

16. Komanna mpoekra.

17. B3anmopeiicTBie yUaCTHUKOB IIPOEKTA.

18. Bupl opraHu3aiioHHBIX CTPYKTYP: (QYHKIIMOHAIBHAS, TPOSKTHAs, MAaTPUIHAS,
CMellIaHHas.

19. JKvi3HeHHBI UK U a3kl IPOEKTa.

20. [Tporiecchl MHUIMALIMY, TUTAHUPOBAHUS TPOEKTOB.

21. Opranu3zaiys KOHTPOJISI BHITOJHEHUS MPOEKTa.

22. VYrpaBieHus mpeIMeTHOH 00JIacThIO IPOEKTA.

23. VYrpasieHnne IpoAoIKUTENbHOCTHIO TPOEKTA.
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24, VYrpaBieHrue CTOMMOCThIO TTPOEKTa M PMHAHCHPOBAHHUE TIPOSKTA.

25. VYmpaBieHrue Ka4eCTBOM MPOEKTA.

26. VYrpaBiaeHue puCKOM IPOEKTa.

217. YpaBiieHre 4eTI0OBEUECKIUMHE PECYPCAMH MTPOCKTA.

28. YnpapieHue KOMMYHUKALUAMU TPOEKTA.

29. Knaccudukanus npoexTos.

30. DKOHOMHYECKOE 00OCHOBAHHE MPOEKTA.

31. busnec-mian nmpoekra.

32. bromker npoekra.

33. Kputepuu ycnexoB u Heyaad MPOEKTa.

34. OrneHKa Y5KOHOMHYECKOM 3(PPEKTUBHOCTH MPOEKTA.

35. VYrpasieHrue puckamMu mpoeKTa.

36. Puck-MeHeKMEHT IPOeKTa U €ro METO/bI.

37. Pa3paboTka KOHIICIIIIMY ¥ HavalibHAs (a3a mpoeKTa.

38. [TocTpoeHue opraHu3aMOHHBIX CTPYKTYP YIPaBICHUS MPOCKTaMHU.
39. Hcrounnku (hpMHAHCHPOBAHUS U MAPKETHUHT MTPOEKTA.

40. [TnanupoBaHue MpoOEKTa.

41. KanenmapHoe ruiaHupOBaHKUE U OPTaHU3AINS CHCTEMbI KOHTPOJIS TIPOCKTA.
42. CtpyKTypHasi 1eKOMIO3UIHS padoT.

43. Matpuiia OTBETCTBEHHOCTH.

44, Martpuiia OTYETHOCTH.

45, HanéxHocThb MpoeKTa.

46. MexaHu3MBbI CTpaxOBaHMS.

47. MexaHu3Mbl CTUMYJIMPOBAHUS.

48. MexaHu3Mbl CMEIIaHHOTO (PMHAHCUPOBAHUS.

49. MexaHu3Mbl CAaMOOKYTIa€MOCTH.

50. NudopmanmonHoe obecriedeHre yrpaBaeHUs MPOCKTAMHU.
51. [IporpammHbIe CpeACTBA JI YIIPABICHUS TPOEKTAMM.

52. VYmpaieHre nepcoHaloM B POEKTE.

53. MoTuBanys ¥ CTUMYJIUPOBAHNE YIACTHHKOB IPOCKTA.

54, KoHnTponb kauecTBa npoeKTa.

95. CraHgapThl 1 HOPMBbI, KaK OCHOBA B3aMMO/IEUCTBUS YYaCTHUKOB IIPOEKTA.
56. Opranuzanus noApsSAHBIX TOPTOB.

o7. YnpasneHue 3aKylnKkaMi NpOeKTa.

58. VYmpaBrieHre nocTaBKaMH MPOEKTa.

59. ®da3a 3aBepIICHUS MTPOSKTA.

60. TO0 npoexra.

5. MeToauueckue MaTepuajbl, ONMpeacJadlmue npoucaypbl OMCHUBAHUA UHAUKATOPOB
JOCTHKEHHS KOMIIETEHIIMMI

Crneunduka  QopMUpoBaHUS  KOMIETEHIMH W  HX  HU3MEpPEHHE  ONpenensercs
CTPYKTYpUPOBaHUEM WH(OPMAITUN O COCTOSTHUU YPOBHS MOATOTOBKH 00yUYaOIIUXCS.

Anroput™bl 0TOOpa U KOHCTPYUPOBAHMSI 3aJJaHUH ISl OIEHKU TOCTHXKEHUH B MPEAMETHOM
o0yacTi, TEXHHMKAa KOHCTPYMPOBAaHMS 3aJaHWM, CIOCOOBI OpraHW3alMH ¥ TPOBEICHUS
CTaHIapTU3UPOBAHHBIN OIICHOYHBIX MPOLIETYP, METOIUKA IIKATUPOBAHUS U METOJIbI 00pabOTKH U
WHTEPIPETAIMH PE3YJIbTATOB OIICHUBAHUS TTO3BOJISIIOT 00yUYaIOMIUMCSI OCBOUTH KOMIIETEHTHOCTHO-
OPUEHTHUPOBAHHBIE POTrPAMMBI JUCLUILIIMH.

DopMUpPOBAHHE KOMIIETEHIIU OCYHIECTBIISIETCA B XOJ€ BCEX BUAOB 3aHSATHM, MPAKTUKH, a
KOHTPOJIb UX CPOPMUPOBAHHOCTHU HA ITalle TEKYIEH, MPOMEKYTOYHON U UTOTOBOM aTTecTalluu.

OrneHrBaHMe 3HAHUN, YMEHUH ¥ HABBIKOB MO0 YYCOHOU TUCITUTIIIMHE OCYIIECTBIISETCS
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MIOCPEJICTBOM HCIIOJIb30BaHHUS CIEAYIOMINX BUIOB OLEHOYHBIX CPEJCTB:
- OIPOCHI: YCTHBIN, TUCbMEHHBIN;
- 3a7]aHUs JUIs IPAKTUYECKUX 3aHATUI;
- CUTyallMOHHBbIE 3a/1aHUs;
-KOHTPOJIbHBIE PabOTHI;
- KOJUIOKBHUYMBI;
-Hanucanue pedepara;
-HaIlMCaHue ICCE;
- peuIeHue TECTOBBIX 33JIaHUN;
- DK3aMEH.

Onpocel 10 BIHECEHHBIM HA 00CYKIeHHe TeMaM

YCTHBIE ONPOCHI MPOBOJATCS BO BPEMsl IPAKTHUYECKHUX 3aHATUH W BO3MOXKHBI IIPU
IIPOBEICHUM AaTTECTallMM B KAyeCTBE JOINOJHUTEIBHOTO MWCIBITAHKWS IPU HELOCTATOYHOCTH
pE3yJIbTaTOB TECTUPOBAHUS U PEIICHUA 3aJaHuil. Bonpocel onpoca He TOJKHBI BBIXOAUTH 34 PAMKHU
OOBSIBIGHHOW JUI JTAHHOTO 3aHSTHS TEMbl. YCTHBIE ONPOCHI HEOOXOAMMO CTPOUTH TaK, YTOOBI
BOBJIEYb B TEMY OOCYXJICHMsS MaKCHMAaJIbHOE KOJIMYECTBO OOYyYaroIUMXCs B TpYyIIe, MPOBOIUTH
HapaJulesy ¢ y’Ke MPOHJICHHBIM Y4€OHBIM MaTEPUAJIOM JAHHON JUCLMILIMHBI U CMEXKHBIMU KypcamH,
HaXOJUTh YyJAauyHble MpPUMEPbl M3 COBPEMEHHOW JECHCTBUTEIBHOCTH, 4YTO YBEIWYMBACT
3 PEKTUBHOCTh YCBOSHHS MaTepraia Ha aCCOIIUAIIHSIX.

OcHOBHBIE BOIIPOCHI Ul YCTHOTO OIIpOCa JOBOJATCA JO CBEIEHUS CTYACHTOB Ha
IIPEABIAYIIEM TPAKTHYECKOM 3aHATUU.

IInceMeHHBIE OMPOCHI NO3BOJIAIOT IIPOBEPUTH YPOBEHb IOATOTOBKH K IPAKTUYECKOMY
3aHATHIO BCEX OOYYAIOIIMXCS B IPYMIE, IIPU 3TOM OCTaBJsAs JOCTATOYHO y4eOHOrO BPEMEHHU IS
UHBIX ()OPM IEJAaroruuyeckoi AesTelNbHOCTH B paMKaX JaHHOro 3aHATHsA. IIMcbMeHHBIH ompoc
npoBOAMTCS 0€3 MNpeAynpexIeHHs, YTO CTHUMYJIMPYET OO0y4arolMxcsi K CHCTEMAaTHYeCKOU
HNOJArOTOBKE K 3aHATUAM. Bompocs! ais onpoca rotoBsiTcs 3apaHee, GOpMYIUPYIOTCS Y3KO, a0kl
oOyyaromuiicss UMes1 00bEKTUBHYIO BO3MOKHOCTh ITOJTHOLIEHHO €r0 OCBETUTH 3a OTBEIEHHOE BPEMSI.

[TucbMeHHBIE OHpPOCH LIE1€CO00pa3HO NPUMEHATh B LENAX IPOBEPKH YCBOSIEMOCTH
3HAUUTENIBHOTI0 00beMa yueOHOro MaTepuaa, HalpuMep, BO BpeMsi IPOBEACHUS aTTECTalluM, KOTa
HE00XO0/IMMO MTPOBEPUTH 3HAHUS 00YyUArOIUXCs [0 BCEMY KYpCy.

[Ipu olieHKe OIPOCOB aHAINU3Y MOAJIEKHUT TOYHOCTH (POPMYJIMPOBOK, CBSI3HOCTh M3JI0XKEHUS
MarepHaia, 000CHOBAaHHOCTb CYXKJAECHUH.

Pemenue 3anannii (Keic-MeToAbI)

Pemenue kelic-MeTO0B OCYIIECTBIISIETCS C 1I€JIbIO TPOBEPKU YPOBHS HAaBBIKOB (BJa/IeHU)
00yyYaromerocsi Mo NPUMEHEHHUIO COJEP’KaHHsI OCHOBHBIX MOHATUN M TEPMHHOB TUCLUILIMHBI
BOOOIIIE U KaXKIOW €€ TeMbI B YaCTHOCTH.

OOyuaromiemycst 0OBSIBIISIETCSl YCIOBUE 3aJlaHUs], PEIeHHe KOTOPOro OH Hu3jaraer Jmbo
YCTHO JIN0O MUCHMEHHO.

D¢ (ekTUBHBIM MHTEPAKTHBHBIM CIIOCOOOM pelIeHUs 3aJlaHusl SBISETCS COMOCTABICHMS
Pe3yJIbTAaTOB pa3pelieHns OHOTO 3aJaHus IByMs U 0oJiee MaJIbIMU IpyIIaMu 00y4YaroluXcsl.

3amaun, TpeOyrolue H3y4eHHUs 3HAYUTEIbHOrOo 00beMa, HeoOXOAMMO OTHOCHTh Ha
CaMOCTOSITENIbHYI0 paboTy CTYJEHTOB, C HENPEMEHHBIM pa30opoM pe3yabTaTOB BO BpeMs
NPaKTUYEeCKUX 3aHATUH. B JaHHOM ciydae pelleHHe CHUTYalMOHHBIX 3aJad € TIyOOKHM
000CHOBaHHEM JOJHKHO MPEJCTABIATHCSA HA IPOBEPKY B MMCbMEHHOM BH/IE.

IIpu oneHke pemieHus 3aJaHUN aHAIM3UPYETCs MOHUMaHHE OOYYalOIIMMCS KOHKPETHOM
CUTYalluH, MPaBUILHOCTh €€ TOHUMaHUs B COOTBETCTBUU C U3y4aeMbIM MaTE€pHalioM, CIIOCOOHOCTh
000CHOBaHMS BBIOPAHHOW TOYKM 3pEHHUs, TIyOMHa NPOpPabOTKH pPaccMaTpUBAEMOro BOMPOCaA,
YMEHHMEM BbISIBUTH OCHOBHBIE ITOJIOKEHHSI 3aTPOHYTOr0 BOIIPOCA.

Pemenue 3axanuii B TecToBoi popme
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IIpoBoauTCS TECTUPOBAHUE B TCUEHUE U3YUEHUS AUCLIUIIIINHBI

He menee yem 3a 1 Henemo 10 TECTUPOBAHUS, INMPENOJABATENb IODKEH OINPEAEIUTh
00yyaroIyMCsl UCXOJHbIE JaHHbIE AJIS MOJATOTOBKM K TECTHUPOBAHUIO: HAa3BaTh pa3fieiibl (TEMBI,
BOIIPOCHI), IO KOTOPHIM OyIyT 3a/laHUsI B TECTOBOM (OopMe, TEOPETUUECKHE HCTOUHUKH (C TOYHBIM
yKa3aHHEM Pa3J/ieloB, TeM, CTaTeH) s MOATOTOBKH.

[Ipu MpPOXOXKAEHUU TECTUPOBAHMS MOJB30BATHCS KOHCIIEKTaMHU JICKIHMHA, Yy4eOHMKaMHu, U
WHBIMU MaTepHalaMy HE pa3pelicHo.
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