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1. Tlepeuennr ko0a0B KoMNeTeHIMIi, (OPMHPYEMBbIX JHCHMILUIAHON B mpouecce OCBOEHUS
o0pa3oBaTeIbHOM NPOrPaMMbI

I'pynna komnereHuii Karteropusi komnereHumi Kon
YHuBepcanbHble KOMIIETEHIIMU Komangnast paboTa v TUAEpCTBO VK-3
[TpodeccronanbHbIe KOMITETECHIIUN - [K-5

2. KoMneTeHUMM ¥ MHAMKATOPBI UX JOCTHKEHU I

Kon DopMyTHPOBKA
NHauKaTOpbI 10CTHKEHUS KOMIIETEHIIMU
KOMIETEeHIIUH KOMMETEHIIHN
VK-3 Cnocob6en opranm3oBbiBath | YK-3.1. Tlombupaer u ¢dopmupyer KoMaHTy,
U PYKOBOJUTH pabOTOM pacripenieniieT 00sI3aHHOCTH, (YHKIUH, 337a9u
KOMaH/Ibl, BEIpabaThIBas MEXIy €€ YIIeHaMH, OIMpeAeNsieT KOHKPETHBIX
KOMaHHYIO CTPATETHIO U | UCIIOJHUTENICH, PYKOBOAWTH WX  pabOTOH,
JOCTUKEHHS TIOCTAaBICHHON | KOOPJIUHHUPYET U KOHTPOJIHUPYET padoTy UJICHOB
enu KOMaH/IbI.
VK-3.2. Omnpenenser mnpaBwia KOMaHJIHOU
paboThI, CIOCOOBI MOTUBALIMK YJICHOB KOMaH/IbI
C YYETOM OpraHU3alMOHHBIX WU (DUHAHCOBBIX
BO3MOKHOCTEH, a TaKXe JIMYHOCTHBIX
ocoOeHHoCTeH
YICHOB KOMAaH/Ibl, CTPATETUIO B3aUMOJICUCTBUS
YJIEHOB KOMAaH/Ibl, YCTAHABIMBAET Pa3HbIC BHJIbI
KOMMYHUKAIIUU JJIS PYKOBOJICTBA KOMAaHIOU M
JOCTIDKEHHUSI TOCTAaBIEHHOW IIeNH, peliaer
KOH(JIMKTHBIC CHUTYyallud, BO3HUKIIUE B XOJe
paboThl KOMaH/bI.
[K-5 Crioco6eH oCyIIeCTBISITh [TK-5.2 OcymiecTBisieT KaipoBOe IJIAHUPOBAHUE
IJIAaHUPOBAHUE, U KOHTPOIIb  JACSITENbHOCTH CTPYKTYpPHOTO
OpraHU3aII0 U KOHTPOJb noApa3aeIeHUs
nesitenbHOCTH cTpykTypHOro | [IK-5.3  Pa3pabaTeiBaer  MepompusitTus 1o
MoApa3AesiCHUs U Pa3BUTHIO TIEPCOHAJIA ¥ TOBBIIICHUIO €ro
MepcoHaa, UCXoAs U3 1efneil | mpodecCHOHaTBFHOTO YPOBHS , UCXO/Is U3 Ienei
Y CTpaTeruy OpraHu3aluu Y CTpaTeTuy OpraHu3aluy.

3. Onucanue NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHS 10 TUCUHUIIJIMHE

3.1. Onucanue MIIAHUPYEeMbIX Pe3yJbTATOB 00y4eHHUS M0 JUCHUILIHHE
[Inanupyemble pe3yabTaTbl OOy4eHHUS IO AUCIHMIUIMHE MPEJCTaBICHbI JIECKPUIITOPaAMH
(3HaHUS, yMEHUS, HABBIKH).

Jeckpunropsl
Baanern
o 3HaTh YMmerh A
AUCITUIIJINHE
Ko
A YK-3
KOMIIETCHIIM U




Cnocoben - TPHHIAIIBI - PacCUHTHIBATH - HaBBIKAMH
OpraHUu30BBIBAT Pa3BUTUA )51 HOTpe6HOCTI/I rocyagapcTBa YIipaBJICHUA
b M PYKOBOZUTH | 3AKOHOMEDHOCTH B YEJIOBEYCCKHX PECYpPCax; | UYEIOBCYSCKHMH PECypCaMu
paboToii (bYHKIHOHUPOBAHUS - OCYILECTBISITH JUTSL peaTi3ariii
KOMAH,IBL rOCY/IapCTBEHHBIX ¥ | yIpaBJeHHE HCIIOJTHATEIBHO-
MYHUIUIATbHBIX YEIIOBEYECKUMHU PECYPCaMU | PACTIOPSANTENBHBIX U
BbIpaOaThIBast . .
OpraHH3aIHii; JUTSL peaT3atiii obecreunBaroIux QyHKIU
KOMaHIHYIO - UCIIONIHUTEIBHO- | UCIIONHUTEIBHO- B JICATEIBHOCTH OPTAHOB
CTPaTeruio VI | pacriopsuTenbHbIe U pacHopsaNTENbHBIX 1 rocyaapcTBEHHOM U
AOCTHKCHUA 00ecIeunBaroIme 00€eCIIeUYnBarONINX MYHHIMITIATBHON BITACTH;
HOCTaBJIEHHON (YHKUIWY B ACSITENbHOCTH | (QyHKIMI B NESTETLHOCTH - HaBBIKAMH
LEeNH OpraHoB OpraHoB TOCYIAPCTBEHHOM | OpPraHHU3alliH JICeSTEIbHOCTH
rOCY/IapCTBEHHOMN 1 ¥ MyHUIMIIATGHON BIACTH; | CIIY)KaluX st
MYHHUIMIATBHON BIACTH; | — BBICTPaUBAThH BBITIOJTHEHHST (PYHKIHH 110
- OCHOBBI JICTIOBBIX | COLIMATBHBIN THAIIOT C OpraHM3aIiy JesTEIbHOCTH
KOMMYHHKAIUA 1 yYIETOM OCHOBHBIX OpraHoB TOCYIapPCTBEHHOM
MEKITHYHOCTHOTO 3aKOHOMEPHOCTEH BJIACTH U MECTHOT'O
B3aMMOJICHCTBHS; MEXITHIHOCTHOTO CaMOYIPaBIICHUSL,
- TEOpHH B3aUMO/ICHCTBUSL, - CIIOCOOHOCTBIO
JIMIEPCTBA,; - IPEIBUICTD BBICTPaUBAaTh COIUATBHBIN
- OCHOBBI OpeIyNPEIUTh KOHPIUKTH | JUAJTOT C YYSTOM OCHOBHBIX
KOH(JIUKTOJIOTHH; B [IPOLIECCE CONUATBEHOTO 3aKOHOMEPHOCTEH
- TPHHITAITBI B3aUMO/ICHCTBUSI MEKJINIHOCTHOTO
pacrpeseneHus u - HPOSIBUTD B3aMMOJICHCTBHS,
pasrpaHUYCHHsS POJICH B | TOTOBHOCTH K MCIIOJIHCHHIO | — CITOCOOHOCTBIO
KOMaH/Ie Pa3IUYHBIX POJICH B paboTarth B KOMaH/Ie,
KOMAHJI€ [UTsl JOCTHXKCHHUST | TPOSIBIIATH JIHACPCKHE
MaKCHUMAITbHOM KauecTBa M yMEHHS
3¢ (heKTUBHOCTH KOMaH/IbI,
- paboraTh B
KOMaH;jIe, MPOSBIISET
JIUJIEPCKUE KavuecTBa 1
yMEHHs
Kon MK-5
KOMIIeTEeHIIUHN
Cooco0eH - OCHOBBI - peanu3oBbIBATH - METOJaMH
OCYILIECTBIATH MCTOJ0JIOTHH, CYIIHOCTBH, | OCHOBHBIC YIIPABJICHUCCKUC | pCain3aliluu OCHOBHBIX
IUTaHUpOBaHue, | 3AKOHOMEPHOCTH GyHKIHH B cthepe | ynpasieHueckux QYHKIHI B
opranmzamo i | YIPABICHHA yIIpaBJIeHuUsI IepcoHaom; | cdepe yIIpaBJICHUSI
KOHTPOITb YEJI0OBEUYECKUMHU - OCYILECTBIISITH YEJI0OBEUECKUMHU PECYpCaMu;
PECYpCaMH B JIEATENBHOCTH | KOHKPETHBIE MEPOIPUSTHS | — HaBBIKAMH  y4aCTHsI
ACATEIILHOCTH CTPYKTYPHOTO B 00JIaCTH KaJpoBOro odec- | B pa3paboTke cTparerui
CTPYKTYPHOTO TIOZIpas/AeCHUA 1 | medeHwus, YHIpaBJICHUS Y€IT0BECUYCCKUMU
MMOJAPAa3JACIICHHAA | mepcoHana, UCXOAS U3 Lene | _ OTICHUBATH pecypcamu OpraHU3aIlnii,
1 11epcoHala, U CTPATErn OPraHu3alil; | 5 heKTUBHOCTh - IUIAHUPOBAHUS |
HCXOJs U3 - METO/LBI 1| eaTenbHOCTH TIEPCOHANa B | OCYLIECTBIEHHS
neneun u TCXHOJIOTUH  KaZIpOBOIO | oprapuzanum; MEpPOTIPUSATHIA,
CTpaTeruu obecnieuens L CTAaBUThb €U U | PAacIpeelieHus u
OpraHu3aIiu OpraHUsalOHHO- GopMynmMpoBaTh  3anaum, | JeJETMPOBAHMUS
WITATHYIO PaboTy; CBSI3aHHbIE C pealM3allieil | MOJHOMOYMH € y4eToM
- KaZpoByto poheCcCHOHATBHBIX JIMYHON OTBETCTBEHHOCTH 3a
HOTHTHKY . B | dpynkumii; OCYIIIECTBIISICMBIE
POeCCHOHATLHO - (bopmuposath MEpOIIPHSTHS;
ciepe; KOMaHIbl Ui PELICHHs | — HAaBBIKAMH
- METOABL OUCHKH | podheccHoHANbHBIX 33/1ad | KaJpOBOTO O0ECTeYeHus |
3G PEKTUBHOCTH paBOTHI

ACATCIIBHOCTH TICPCOHAJIA

OopraHn3anuu




B OpraHu3aIuu MepCOHANa,;
- HaBBIKAMHU
(GbOpMHUPOBaHHST U  OLIEHKH
3¢ (heKTUBHOCTH
JeSATEILHOCTH TMEpcoHaia B
OpraHu3aImn

4. MecTo JTUCUMILIIMHBI (MOXYJIS]) B CTPYKTYpe 00pa30oBaTe/ibHOM MPOrpaMMbl

JlucuuIuiiHa OTHOCUTCS K 4YacTd, (OPMHPYEMOH YYaCTHHKAMH OO0pa30oBaTEIbHBIX
oTHomeHu yaeonoro miana OITOIT.

JlaHHast TUCUUIUIMHA B3aUMOCBS3aHa ¢ APYTUMHU JUCHUILUIMHAMU, TaKUMU Kak «[Ipunsatue u
UCIIOJTHEHUE TOCYIApCTBEHHBIX pelieHui», «l'ocyaapcTBeHHass W MYyHMILMIAJIbHas CIyK0a»,
«["ocynapcTBeHHass aHTUKOPPYILMOHHAS IMOJINTUKA», «MYyHUIIUIIANbHOE YIIPaBICHUE U MECTHOE
CaMOYIIPABIICHUE.

B pamkax ocBoeHHS POrpaMMbl MarucTpaTypa BbIITYCKHUKU FOTOBATCS K PELICHUIO 33]a4
npoecCHOHANBHOM  AEATETbHOCTH CIEAYIOUIMX THUIIOB: OPraHUW3allMOHHO-YIPABICHUYECKHIA,
KOHCYJIbTAIIHOHHBIN 1 WH(POPMAIIMOHHO-aHATUTUIECKUN; TIPOCKTHBIIH

[Ipodune (HampaBIEeHHOCTH) MPOrpaMMbl YCTAaHOBIIEHA IyTEM €€ OpUEHTAIuu Ha cdepy
npo(eCCHOHANIBHOM ~ JIeATENbHOCTH  BBIIYCKHUKOB:  YTIpaBJ€HUECKas  JIEATENIbHOCTh B
rOCy/IapCTBEHHBIX, MYHUIIUTIAIBHBIX U OOIIECTBEHHBIX CTPYKTYpax

5. O0beM ANCHHUILINHDI

Dopmul 00yueHus
Buowt yueonoi pabomot Ouno-3aounas c
Ounan
npumenenuem /[OT
O0mas TPyA0eMKOCTb: 3a4ETHBIE 3/108 3/108
€IMHUIIbI/9achl
KonTakTHas padora: 32 10
3aHsATHS JTEKIIMOHHOTO TUTIA 8 2
3aHsATHs] CEMUHAPCKOrO THIIA 24 8
HpOMemuyTquaﬂ arrecranus: 3a4er ¢ 0.15 0.1
OLICHKOH
CamocrositesibHas padora (CPC) 75,85 97,9

6. Conep:kanue JUCHUILIMHBI (MOAYJIsi), CTPYKTYPHMPOBAHHOE IO TeMaM / pasgejaMm ¢
yKa3aHHeM OTBEJEeHHOI0 Ha HHX KOJHMYeCTBA AKA/JeMHYECKHX 4YacoB M BHAOB Y4eOHBIX
3aHATHH

6.1 PacnpeaeseHne 4acoB IO pa3aejiaM/TeMaM H BUAaM PadoThl
6.1.1 Owunas ¢popma o0OyueHust

Buabl yueOHoit padoTsl (B yacax)

KonTakTHas padorta
No 3ausaTus 3aHATHS CEMHHAPCKOI0 THIIA
3 Pasnen/Tema JIEKIIHOHHOT 0 CamocrosT
n/m THIA eabHast
Jlexyuu | Unvie Ipaxmu | Cemu | Jlabop | Unvie pabora
y’-l€6Hbl€ YyeckKue Hapwvl amopH 3AHAmMuU
3AHAMUA 3aHAmMuUA ble pa6 A
1. | IlepcoHan u TpyaoBoi 2 6




MNOTCHIUAJI
OpraHr3ainuu.

Cucrema ynpasiieHUs
YEeJIOBEUECKUMU
pecypcamu

KanpoBas monituka u
CTpaTerys yIpaBlICHUS
YeJI0BCYCCKUMHU
pecypcamu

KaﬂpOBOG IUIAHUPOBAHUC
B OpraHusaiuu

Haiim 1 oT60p nepconasna
B OpraHu3aluio

[TpodopuenTanus u
TPyZIOBas aarnTarys
pabOTHHUKOB

YnpasneHue
npodeccHoHaITbHO-
JIOJDKHOCTHBIM
MIPOABHIKEHUEM
IIEpCOHAIA

VYnpasnenue nen0Boi
Kapbepoil mepcoHasa

OO0yuenue,
MICPENOArOTOBKA U
MIOBLIIIIEHNE
KBaTA(UKAIIH
niepcoHasia

10.

ATTecTanus U enoBast
OILICHKA COTPYJHUKOB

11.

Ouenka 3¢ exTuBHOCTH
MIPOEKTOB
COBEpILIEHCTBOBAHUS
CHCTEMBI YIIPaBIICHUS
4eJI0BEYECKMMU
pecypcamu

7,85

Hroro:

24

75,85

HpOMe)KyTO‘-IHaﬂ arrecranus

0,15

Hrtoro

108

6.1.2. OunHo-3204Has popma o0yuyenus ¢ npumenenuem 10T

n/n

Pa3zpen/Tema

Buabl yueOHoit padoTsl (B yacax)

KonTakTHas padorta

3augaTusa
JEKIUOHHOT0
THIA

3aHATHS CEMHHAPCKOI0 THIIA

Jlexyuu

Hnvle
yueoOHbvle
3auAmus

IIpaxmu
yeckue
3anAmus

Cemu
Hapol

Jlabop
amopH
ble pao.

Unvie
3aHAMU
5

Camocrosar
eJIbHasA
padora

IlepcoHnai U Tpya0BOit

2

8,9




MNOTCHIUAJI
OpraHr3ainuu.

Cucrema ynpasiieHUs
YEeJIOBEUECKUMU
pecypcamu

KanpoBas monituka u
CTpaTerys yIpaBlICHUS
YeJI0BCYCCKUMHU
pecypcamu

8,9

KaﬂpOBOG IUIAHUPOBAHUC
B OpraHusaiuu

8,9

Haiim 1 oT60p nepconasna
B OpraHu3aluio

[TpodopuenTanus u
TPYIOBas alaNTaIHs
pabOTHHUKOB

YnpasneHue
npodeccHoHaITbHO-
JIOJDKHOCTHBIM
MIPOABHIKEHUEM
IIEpCOHAIA

8,9

VYnpasnenue nen0Boi
Kapbepoil mepcoHasa

8,9

OO0yuenue,
MICPENOArOTOBKA U
MIOBLIIIIEHNE
KBaTA(UKAIIH
niepcoHasia

8,9

10.

ATTecTanus U enoBast
OILICHKA COTPYJHUKOB

8,9

11.

Ouenka 3¢ exTuBHOCTH
MIPOEKTOB
COBEpILIEHCTBOBAHUS
CHCTEMBI YIIPaBIICHUS
4eJI0BEYECKMMU
pecypcamu

8,9

2 8 97,9

HpOMe)KyTO‘-IHaﬂ arrecranus

0,1

Hroro:

108

6.2 IIporpamma IMcUMIUIMHBI, CTPYKTYPHPOBaHHAS 10 TeMaM / pa3aejiam

6.2.1 Coaep:xaHue JEeKIHOHHOI0 Kypca

Ne HaumMeHnoBanue
n/n TeMbI (pa3aena) Conepxanue JJeKIIHOHHOTO 3aHATHSA
AMCHUTIJIHHBI
1. HepCOHaJ'I n SBOJ'II'OLII/ISI (bOpM COBMECTHOM ACATCIIBHOCTH U CTAHOBJICHUC KAaIpOBOI'O
TPYIOBOM IOTEHIUA | MEHEDKMEHTA. YnpaBieHUE YEIOBEYECKUMH pPEeCypcaMH B CHUCTEME
OpraHM3aluH. COBPEMEHHOI0 MeHe KMeHTa. KaapoBblil MEHEIDKMEHT: OT YIIpaBICHUS
MEPCOHAJIOM K YIIPABJICHUIO YCIIOBCUCCKUMU PECypCaMU.
Hpe,Z[MCT " 3aga4ud JUCHUITJIUHBI. IMonsatusa «OCPCOHA OpraHv3alv u




«JenoBedYeckue pecypchl». [Ipu3Haku mepcoHana: yCIIOBUS Haiima,
YPOBEHb KAYECTBEHHBIX XapaKTEPUCTHK U X Pa3BHTHE. BUIBI CTPYKTYpHBI
MepcoHana OpraHuM3alid: [0 [ONy, BO3pacTy, 00pa30BaHHIO,
npodeccusiM, KBaTU(UKAIIUKN, CTaXKy pabOThI, KareropusMm. MDakTopsl,
BIMSIONIME HA CTPYKTYpY OpraHuzanuu. 3apyOeKHbI  OIBIT
KJTaccu(uKaImy epcoHaia.

[lonsitTue Tpy#AoOBOTO TOTEHIMAla pPaOOTHMKA B  OpraHU3aIUU.
KomnioHeHTsl TpyzoBoro noreHiuana. [lokasarenn u xapakTepUCTHKA
COCTOSIHUSI ¥ HMCIIOJIb30BAaHUS TPYJOBOTO IMOTCHIMANA B OpraHH3aIluH,
BO3MOXXHOCTH  TIOJIyUYCHUS HMHTErpajbHOH oOleHku. [lpuMeHeHue
pe3yJabTaTOB aHaIM3a Ul BHIOOpA HANpPaBJICHWH W METOMOB PabOTHI
TIepCOHAA.

Cucrema ynpaBiieHUs
YeJI0OBEYECKUMHU
pecypcamu

YnpaBineHue MEpPCOHAIOM Kak cuctema. @OyHKIMOHAIBHO-LIEIEBAs
MOJI€b CHUCTEMBI YIIpaBJIEHUS OpraHu3alueil, cocTaB MOJCUCTEM
yIpaBlieHHsI TIEpCOHAIOM B 0011ei cructeme ynpasienus. Cucrema neneit
ynpasnenust nepcoHaioMmM. CoxepikaHne  GYHKIOWA  yIOpaBIeHUS
IepcoHajioM, BapHAaHThI Hux Knaccmbmcauym, B3aMOCBA3b u
MOCJIEA0BATENIEHOCTD BHIMIOJIHEHUSI.

OpraHu3anoHHass CTPYKTypa CIy)KObl YIpPAaBICHUS YEJIOBEUYCCKUMHU
pecypcamu, e€ MecTo B OOINEe CHUCTeMe YIpaBICHHS OpTraHU3alNEH.
B3aumopeiictBue ¢ JMHEHHBIMM pykKoBomuTessimMu. lLlenn, 3agaun,
MOKAa3aTeN! KaIpoBOro 00ECIeUeHNS CUCTEMBI YIIPABJICHUS [IEPCOHATIOM.
Metonpl pacyéra KOJMYECTBEHHOI'O COCTaBa KaJAPOBBIX CIyXO
YIIpaBIEHHS IIEPCOHAIOM.

HOpMaTI/IBHO-MCTOI[I/I‘IGCKOC obecrieyeHue CHUCTEMBbI yHpaBJICHUA
nepcoHaioM. OCHOBHBIE BUJIbI HOPMATHBHO-METOINYECKHX JOKYMEHTOB:
IIpaBuiia BHYTPEHHETO TPYAOBOIO PaclopsiiKa, KOJJIEKTUBHBIN JOTOBOD,
MOJIOKEHUS O TOJpa3JeNeHnH, NOJDKHOCTHAas WHCTpykius. Ilopsmaok
Pa3paboOTKH JOHKHOCTHBIX HHCTPYKIIHUH.

IIpaBoBOE OOecnieueHNE CUCTEMBI YIIPaBJICHHsI IEPCOHAIOM, CYIIHOCTh U
3agaun. UWHpopmanmoHHOe oOecredeHus CUCTEMBI  yIpaBIICHHS
MEPCOHAIOM, €ro cojaepKaHue. TexHuueckoe OOecCIeYeHHUEe CHUCTEMBI
YIPaBIEHHS IEPCOHATIOM, €0 Ha3HAYEHHE U CYIIHOCTh. Mcnonp3yemblie
CpEeJICTBA TEXHUUECKOTO OCHAIIEHUS, UX BUJIBI.

KagpoBas mnosmruka
u cTparerus
YIIPaBIICHUSA
YEJI0BEYECKUMHU
pecypcamu

CyIIHOCTh KaJIPpOBOM IMOJUTHKU M €€ OCOOCHHOCTH Ha COBPEMEHHOM
starte. (OCHOBHBIE HaIpaBlieHUS KaJpPOBOW NONUTHKH. VIcXomHbIe
MOJIOKEHUST  (OPMUPOBAHUS  KAJPOBOH  TOJUTHKHA. 3aBHUCHMOCTH
KaJIpOBOM IOJIMTUKW OPraHU3allii OT OOIIEH MOJIMTUKK OpTraHu3alluy,
OpPraHU3allMOHHON KyJbTyphl. THIIBI KaapOBOW TOJIMTHKH U HX
XapakTepUCTHKa. MeTomsl peanusalid  KaJpoBOW MOJUTHUKU, HUX
CYIIHOCTh U Pa3HOBUIHOCTH.

KanpoBas moiuTrka U cTparerus yrpasiieHus opranusaiueit. Ctparerus
yOpaBIeHHsT TIEPCOHAJIOM, KaK »JJIEMEHT CTPaTerud YIpPaBICHHS
opranm3anueii. OpueHTalUsl CTpPaTeTHH YIPaBJICHUS IMEPCOHAIOM Ha
Ka4ecTBO YEJIOBEUECKUX PECYpCOB, OOECIEUNBAIOIINX KOHKPETHOE
MPEUMYINECTBO opranu3anuu. COCTaBIISIONINE CTPATETUH YIPABICHHS
MIEPCOHAJIOM: TIeJIU OPTaHM3aINHU, €€ PeCypChl M OTPaHUYCHUS [0 HUM,
Pa3BUTOCTh CUCTEMBI YIIPABJICHUS MIEPCOHAIOM, KAUECTBO YEJIOBEUCCKHUX
pecypcoB © T.I. Buabl cTparermd pa3BUTHS OpraHW3allid M
COOTBETCTBYIOIIUE UM CTPATETUH YITPABICHUS TIEPCOHATIOM.
Cocrapnsomuye 3p(HEKTUBHOCTH pealu3aluyd KaJpOBOH IOJIUTHKUA H
CTPATErvy yIpaBJICHUs IEPCOHAIOM.




Kanposoe
TUIAHUPOBaHHE
OpraHu3alun

B

KampoBoe mimaHupoBaHHE KaK COCTaBHas 4YacTh IUIAaHWUPOBAHHS B
OpraHm3allid ¥ Kak HEOOXOIWMOE YCJIOBHE pealn3aliHd KagpOoBOH
nomuTHKU. llenu, 3amaum W CYIIHOCTh KaJpOBOTO IUIAHUPOBAHHUSL.
YpOBHU IIIAHUPOBAHUS: CTPATETHUECKOE, TAKTUIECKOE M OTICPATHBHOE.
CymHOCTP H 3aJadll CTPATeTWYECKOTO IUTAHWPOBAaHUS TEpCOHANA.
Kmaccudukarmus ~ (akTopoB,  BIMSIONIMX  HAa  CTpaTeTHYECKOE
TUTaHUPOBaHUE. BHENTHUE (akTOPhl: KOHBIOHKTYpPA U CTPYKTYpa PhIHKA,
KOHKYPCHITUS, SKOHOMUYECKasl MOJIMTHKA. BHyTpeHHUE QakTOphl: 00hEM
MPOM3BOACTBA W CJIOXHOCTh H3TOTOBISIEMON TPOAYKIINH, YpPOBEHb
TEXHHWKH M TEXHOJIOTUW, OpraHW3allid MPOU3BOJCTBA, TpyJda W
ynpasieHus. Pa3paboTka cTpaTeruyeckoro IjiaHa KajapoBOi padOTHI B
OpTraHM3aIlHH.

OrmepaTUBHBI IUTaH pabOTBI ¢ TEPCOHAIOM, €ro  CojcpIKaHue:
TUTAHUPOBAaHUE TIOTPEOHOCTH B Kajpax; IUIAHUPOBAHWE IPUBIICUYCHUS,
aZlanTaldyd ¥ BBICBOOOXICHWS TEpCOHaNa; IUIaHWpPOBaHWE OOydYeHUs,
MIEPETIOATOTOBKY ¥ TIOBBIICHHUS KBATH(DUKAINY; TUIAHNPOBAHHE KaphePhI
Y KaJIpOBOTO Pe3epBa; MNIAHUPOBAHUE PACXOI0B Ha TIEpCOHAI.
[lnanupoBanue moTpeOHOCTH B  TepcoHase. KadecTBeHHas
KOJIMYECTBEHHAS IOTPEOHOCTh. METO/IBI OTIpeielIeHusT KOINIECTBEHHOM
NoTpeOHOCTH B mepcoHane. MeToa TpyA0eMKOCTH MPOU3BOJICTBEHHOTO
mpoliecca, pacuer mo pabouuM Mectam, HOpMaM OOCIYXKWBaHHS W
HOpMaTHBaM dYuciieHHoCTH. Hopwmbr ympasmsemoctn. CTOXacTUYECKHe
METOIBI pacyeTa. MeTONsl DKCHEePTHBIX OIEeHOK. [lmaHupoBaHue
pacxo/10B Ha MEPCOHAL.

Haiim wu otOop

nepcoHaia
OpraHH3aIHI0

B

Beibop opraHuzanueld TONMWTHKM HaiiMa. OCHOBHBIE HMCTOYHHKU
(BHemIHME W BHYyTpeHHHE) (OpMHpOBaHHMA TIEpCOHaNa M WX
CpaBHUTCJIbHAA XapaKTCPpUCTHKA. AKTHUBHBIE W TIACCHUBHEIE nyTH
TIOKPBITUS JOMOJTHUTENBFHON oTpeOHOCTH B niepcoHane. Conepxanue u
IpYyIIIMPOBKa KPUTEPHUEB U MOKa3aTenei oroopa pabotHukos. [lonsTre n
OCHOBHbIE 3a7jauu 0TOOpa KaHauaaroB. [locienoBaTenbHOCTD ACHCTBUM
npu oTOOpE MPETeHACHTOB Ha pabouee MecTo. Metoabl otbopa. OTbop ¢
MOMOILBIO 3afBUTENBHBIX  JOKYMEHTOB: pestome, AHKETBI,
XapaKTepUCTUKHU, PEKOMEHAaTenbHbIe ucbMa. CobeceioBaHue, €ro Lelb
u BUIbl. TexHoJorus mpoBefeHus codecenoBaHus. TecTHpOBaHHE, €To
pPa3HOBUJIHOCTH M YCJIOBHsS TpUMEHEHus. MenunuHckuid  oTbop.
HcnprtarensHblii cpok. Co0utoieHre IpaBOBbIX HOPM IIPH ITPHUEME.

[Mpodopuenrammst u
TpyIOBasi aJanTarys

IlonsTre, wenm M 3amgauu  OPOPOPHUEHTALUH, OCHOBHBIE (DOPMBI:
npocBelieHre, nHpopmanus, npopKoHcynbTanus. [IoHATHE U CYIIIHOCTD

PaGOTHHKOB COIMAaNM3aIy TPYJAOBOH amanTanuu. Buasl conuaim3anuy aganTamnqy,
ee CTPYKTypa: cuxohu3noiornieckas, mpodeccnoHanbHas, COUaIbHO-
MICUXOJIOTHYEeCKast, opranm3anuonHas. Craguu amanrtaruu. DakToOpb
pr,HOBOP'I azanTranyun: JUYHOCTHBIC U IMTPOU3BOJICTBCHHEIC. HpOFpaMMI)I
ajanTanyuy pabOTHUKOB Ha PEIIPUSTHH.

Ynpasnenue [lonsiTie ®  OCHOBHBIE BUABI  NPO(ECCHOHAIBHO-TOMKHOCTHBIX

po(heCCUOHATBHO- nepeMenieHui pabOTHHKOB. [Tonstue «poTaLus» KaJIpoB.

JIOJKHOCTHBIM XapakTepucruka CUCTEMBI podecCUOHATEHO-TOIKHOCTHBIX

NPOJIBIIKEHHEM nepemeleHni pabotHukoB. [ImaHnpoBaHWE MPOIBUKEHHS TIEPCOHATIA.

repcoHaa Kanposeiit peseps, ero HaszHadeHue. [IpuHIUIBI pabOTHl ¢ KaIpOBHIM

pesepBoM. DopMHpOBaHKE KAAPOBOTO PE3EpPBa: OMPEAEICHUE KIFOYESBBIX
JOJDKHOCTEH (CTPYKTYpBI) pe3epBa, KOJIMYECTBEHHOI'O COCTaBa, BBHIOOD
KpUTEPUEB 3a4MCICHUS B pE3epB U METOAOB UX OLEHKHU. [loaroroska
pesepBa. [lmanel wHIUBHIYanbHOTOo pa3BuTHs. OlleHKa paboOTHl ¢
KaJIpOBBIM PE3EPBOM.

[Tonsite BbICBOOOXKIEHHE NepcoHana. OOCTOATENbCTBA W IPUYMHBI
BBICBOOOKICHHS TTEPCOHANA, BUJBI BEICBOOOXKAEHUH. MeponpuaTus mo
BBICBOOOKICHHMIO TEPCOHANIA: OpraHU3aIl[MOHHBIE, SKOHOMHYECKHE,




COLIMATIBbHO-TICUXOJIOTHYECKHE.
Tekydyects mnepcoHana, €& mnociuenctsusd. IlokazaTenu TeKydecTH,
(aKTOpPBI, YCIOBUSI M MOTHBBI TEKYUECTH.

Ypasnenue 1en0Boi
Kapbepoil mepcoHasa

VYrpaBneHue AeIOBOW Kapbepoil Kak KOMIUIEKC MEpONPHATHH IO
IUTAHUPOBAHUIO IPOPECCHOHAIBHOIO pocTa paboTHUKA. THIIBI Kapbephl:
npodeccuoHanpHas, BHYTPUOPIaHU3AlMOHHASA.  OTalbl  Kapbephl:
NpeBapUTENbHBIH,  CTAaHOBIEHHE,  MPOABIKCHUE,  3aBepIICHUE,
NEHCHOHHBIA. DaKkTOpbI, BIMAIONIME HAa Pa3BUTHE Kapbepbl. Kpurepun
KJaccu(UKalMd COTPYIHHKOB C TOYKM 3pEHHS HX KapbepHOU
nepcnekTuBHOCTH.  CTpaTermueckue M TakTHYECKHE  3aladd
TUTAHUPOBAHUSI U peann3aluu Kapbepbl. KOHTpoNb Nel0BOH Kapbephl
MIEPCOHANA, IPUHATHE U OCYIIECTBIICHHE HOBBIX PEIICHUH IO Pa3BUTHIO
Kapbephl. PaboTa ¢ pezepBoM. 3aMeleHne TOKHOCTEH.

OcCHOBHBIE KpUTEpHUHM W 3Tambl GopMHUpoBaHHA pe3epBa. I[IporpaMmbl
paboTel ¢ pe3epBoM. Poramus mepcoHada M TOAXOOBI K €€
ocymecteieHnto. IlnannpoBanue cMmeHsl kagpoB. Cxema 3aMelLIeHHUS
PYKOBOJAIIKUX KaapoB. Moenu TuiaHupoBaHus 3aMELIEHUS KapOB.
[Inan nHaGopa mepconana. [InaHupoBaHMe HHIMBHIYAILHOW Kapbephl.
[InanupoBaHue Kapbepbl «CBEPXY» U «CHHU3Y». [Ipobiembl HHTErpanuy.
KoukypcHoe 3amenieHue J0IKHOCTEH.

CamoMapkeTHHT paOOTHHKA TIpH NPOJIBMXKEHHH 10 CIyKeOHOU
nectHune. CucremMa yyacTus IepcoHaja B yIpaBJIeHUH.

OO0yuenue,
MEPeroiIroToBKa 1
MIOBLIIIIEHHE

KBTI (PUKAIIN
repcoHaia

CymHOCT  CHCTEMBI  HENPEPBIBHOIO  OOy4YEeHHS  IepCcoHaia.
XapakTepucTHKa  JEATENbHOCTH  CIy)X0 10  OpraHM3auud |
IUIAHUPOBAHUIO HETPEPBIBHOTO OOYYCHHWS: y4eT M aHaJM3 COCTaBa
KaJpoB,  aTTecTanus, OIECHKA  ypOBHSI  OOydYeHHMs,  OICHKa
npodeccHoHanm3Ma,  BHIOOp  TICHXOJIOTHYECKOTO  HCCIIEIOBaHMUS,
KOHOMHYECKUE OLICHKH.

Llenn TOATOTOBKH, IE€PENOATOTOBKM W TOBBIIICHHUS KBaJU(pHUKAIIN
nepconana. [lpuHOMMBI, MeToAbl, (GOPMBI M BHIBI OOyYEHUS.
Knaccuduxkanus u conepskanue GopM o0ydeHus: Ha paboyeM MecTe, BHE
pabouero mecra, OKojO paboduero Mecra. MeToibl OOYYCHHS, HX
NperMyIIecTBa U HepocTaTku. CyIHOCTh MepPEeNoATrOTOBKY paOOTHHKOB.
Knaccudukanms Gpopm moBeIeHs KBaTH(OUKAINH, UX XapaKTEPUCTHKA.
YueOnsle neHTpsl. Onpenencaue 3hGHeKTUBHOCTH 00YUYeHUs IEPCOHAA.

10.

ATtrecranus u
JIeIIoBast OIlEHKA
COTPY/AHUKOB

CymHOCTh, 1enu, (YHKIUH JEIOBOW OINEHKH COTPYIHUKOB H
HCIIOJIb30BAHUE €€ PE3YJIbTATOB B IPAKTUUECKOU IEATEIbHOCTH. Y CIIOBUS
(opMHpOBaHUsI CUCTEMBI OIEHKH COTPYAHWKOB. [Ipomeaypa aenoBoit
omeHKU. BpIOOp KpUTEpHEB OLEHKW: PE3yIbTaTHBHOCTh TPYAA,
MOKa3aTeNd MPO(EeCCHOHANBHOTO TOBE/ICHUS, JIEIOBbIE W JIMYHOCTHEIC
KayecTBa. MeToAbl M3MEpPEeHHS KPHUTEPHEB OIEHKH: IIKaJIWPOBaHUE,
MCTO/J YIIOPAAOUYCHHBIX PaHI'0OB, MCTO/] AJIbTCPHATUBHBIX XapaKTCPUCTUK,
9KCHEPTHBIM ONpOC, METOJl OLEHKH IOCPEACTBOM YCTAaHOBKH IEJei.
KommekcHas oleHKa KayecTBa paboThl.

Ponp nuHEWHOro pPYKOBOJACTBA IMpPH MPOBEJCHUM JIEIOBOM OIICHKH.
Ha3znaduenne w cojepkaHWe OICHOYHOW Oeceapl PYyKOBOIUTEIS C
nonrunHeHHbIM. [loaBeneHNe HWTOrOB M HCIOJIB30BaHHE pE3YJIBTAaTOB
JIEJIOBOM MTEPENUCKHU.

ATTecTanus COTPYAHHKOB Kak (opma JeJI0BOW OIICHKH, €€ BHJIBI.
OcHOBHBIE 3Tambl IMPOBEACHUS ATTECTAlMU: MOJTOTOBUTEIBHBIN,
aTrTecTanus, 3aKIOYUTENbHBIA. ONBIT pa3BUTUA  aTTECTAUUd B
Opra’u3arnusix.

OneHoYHbIE IIEHTPBI U UX POJIb B YITPABICHUH NTEPCOHAIOM.

11.

Onenka
3¢ dexTHBHOCTH
MIPOEKTOB

XapakTepucTKa SKOHOMHUYECKOW U CONUalbHOU 3(pQeKTUBHOCTH
COBEPIIICHCTBOBAHMS YIIPABICHHSI IIEPCOHAIOM. AHAIIN3 CYIIECTBYIOIINX
MTOAXO0/I0B K N3MEPECHUIO SKOHOMUYECKOH U COTTMATbHOM 3(pheKTUBHOCTH




COBEpILIEHCTBOBAHUS
CHCTEMBI YIIPaBJICHUS
YeJIOBEYECKHUMHU
pecypcamu

YOpaBJICHUS]  MEPCOHANOM.  MeToabl  pacyeTa  HDKOHOMHUYECKOU
sa¢dexTrnBHOCTH. METo/ABI pacueTa pe3ylbTaTOB U 3aTPaT, CBSI3aHHBIX C
COBEPIIICHCTBOBAHUEM YIIPABJICHUSI IEPCOHATIOM.

MeToauka OICHKH SKOHOMHUYECKOW M comuaibHON 3(h(EKTHBHOCTH
COBEPIICHCTBOBAHMS YIPABIICHHSI IEPCOHAIOM.

6.2.2 Coaepxanye NPaAKTHYCCKHX 3aAHATHI

Ne
n/n

HaumenoBanue
TeMbl (pa3aeJia)
JTUCIHHUIIINHEI

Conep:xaHue MPAKTHYECKOT0 3aHATHS

[Tepconan u
TPYIOBOM MOTEHIIUAII
OpraHH3alMH.

1. VYmpaBneHue 4enoBeYeCKUMU PECYypCaMu B CHCTEME COBPEMEHHOTO
MeHeKMeHTa. KaapoBblii MEHEIKMEHT: OT yNpaBJeHUs IEPCOHATIOM K
YIPaBIEHUIO YeJIOBEYECKUMH PECYPCAMH.

2. TloHsiTHe «IepCOHAT» OPraHU3alMUd U «UEIOBEYECKUE DPECypCh».
IIpu3Haku nepcoHana: YCIOBUSA HaliMa, YpOBEHb KadeCTBEHHBIX
XapakTepUCTUK W HX pa3BUTHE. Buael CTPYKTyphl IepcoHaina
OpraHm3alii: TO IOy, BO3pacTy, OOpa3oBaHUIO, MPOodeccHsM,
KBaTM(DUKALINH, CTAXKY pabOThI, KATETOPHSIM.

3. ®akTopsl, BIMAIONIME HA CTPYKTYPY OpTaHU3AUH. 3apyOesKHbIN
OMBIT KJIaccu(HUKalNY IepcoHaa.

4. TloHsTHe TPYAOBOTrO MOTEHIMAIA PA0OTHHUKA B OpraHHU3alUH.

Cucrema ynpaBieHus
YEeJIOBEUECKIMHU
pecypcaMu

1. ®yHkIMOHANBHO-IIENCBAs  MOJIENb CHUCTEMBl  YIpaBJICHUS
OpraHuzalnyell, cocTaB IMOJACHCTEM YIPABJICHHUS IEPCOHAIOM B 0OLIeH
cucreMe ynpasiieHusa. CucreMa Leseil ynpasieHus IepCOHAIOM.

2. Copepxanue (GYHKIMH YIpaBIEHHS MEPCOHAIOM, BapHaHThl HX
KJaccu(UKalNY, B3aUMOCBS3b U IIOCIIEA0BATEIbHOCTD BHIIIOHEHUS.

3. OpraHu3zanyoHHas CTPYKTYpa CIIyKObl YIIPaBICHHUS EPCOHATIOM, €&
MecTo B 00IIel cucTeMe YIpaBIeHUs] OpraHu3aluei.

4. 3agaunm JOKYMEHTAIIMOHHOIO OOECIEeUEHHs] CHCTEMbI YHpaBICHHs
MIEPCOHAIIOM.

Kanposas nonmutuka u
CTpaTerus YIpaBJICHUs
YeJIOBEYECKUMU
pecypcamu

1. CymHOoCTh KaApOBO MOJUTHKY U €€ 0COOEHHOCTH Ha COBPEMEHHOM
srarne. OCHOBHBIC HAITPABJICHUS KAIPOBOU TIOJIUTHKH.

2. KampoBasi TONMTHKA W CTpATerdsi YIPABJICHHUS OPraHU3aIHEi.
Crparerust ympaBieHHS TIEpCOHAJIOM, KaK DJJIEMEHT CTpaTeruu
yIpaBJIeHHsI OPraHUu3aIKEH.

3. BI/I):[BI CTPaTeTUU pa3BUTUA OpraHu3alid U COOTBCTCTBYIOLIUMC UM
CTpaTEeruy yIPaBICHHS TIEPCOHATIOM.

4. Cocrasstoriue 3pGEeKTHBHOCTH pealn3alii KaJpoBOi MOJIUTHKA U
CTpaTErHy yIPaBICHHS TIEPCOHATOM.

Kanposoe
IJIJAHUPOBAHUE B
OpraHu3aIu

1. KaagpoBoe miaHHpOBaHHE KaK COCTaBHAs YacTh IUIAHUPOBAHHS B
OpraHu3allid M Kak HE00XOAWMOE YCIOBHE pealu3alid KaJIlpoBOH
nonuTHKY. Llenn, 3aqa4un 1 CyIHOCTh KaIpOBOTO TUTAHUPOBAHMSL.

2. CymHOCTb U 33J]a4¥ CTPATETHYSCKOr0 TIAHUPOBAHUS TIEPCOHAIA.

3. Knaccudukanuss pakTopoB, BIHSAIOIIMX HA CTPATETHYECKOES
TUTAaHAPOBAHUE.

4. TlnanupoBaHHE NOTPEOHOCTH B MEPCOHATIE.

5. TlnanupoBaHHE pacXo0B Ha MEPCOHAI.

Haiim u ot60p
MepcoHasa B
OpraHU3AINI0

1. Bsibop opraHmzaiuel MOAMTHKHA HaiMa. OCHOBHBIE HWCTOYHHUKU
(BHemIHME W BHyTpeHHHE) (OpPMHPOBAaHMS TMEpPCOHaNa M UX
CpaBHHTEIbHAS XapaKTEPUCTHKA.

2. Tlomstme ®W  OCHOBHBIE  3amaud  oTOOpa  KaHIWOATOB.
[NocnenoBaTenbHOCTD NEMCTBUN TIpU 0TOOpE MPETEHIIECHTOB HAa pabouee
MecTo. MetoJibl 0T0opa. OTOOP C MOMOIIBIO 3asIBUTEIBHBIX JOKYMEHTOB:




pes3ioMe, aHKEThI, XapaKTePUCTHKH, PEKOMEHAATEIIbHBIE MMACHMA.

3. CobecemoBanue, €ro mejib W BHIBL. TEXHOJOTHS MPOBEICHUS
cobecenoBanms. TecTupoBaHWe, €ro pasHOBUAHOCTH M YCIIOBHS
MPUMEHEHHUSL.

4. MenuuuHCKHI 0TOOP.

5. MHcnbitatenbHblil CpOK.

6. CobiroieHre MPaBOBEIX HOPM IIPH IIPHUEME.

6. | Ilpodopuenranms u 1. Tousarue, menu W 3amaud HIpOGOPHUEHTAINK, OCHOBHBIE (DOPMBL:
TPY/IIOBasi afanTamus | MPOCBelleHne, uHpOpMaIus, TPOPKOHCYIbTAIHSA.
pabOTHUKOB 2. TloHsITHE W CYNIHOCTH COIMAIU3ANNHN TPYJOBOW aganTaind. Busl
CONMANM3ay  aJanTalud, €€ CTPYKTypa: ICUXO(U3HOIOTHYeCKas,
npodeccuoHanbHasi, COIUATBLHO-TICUXOIOTHYECKAs!, OpraHU3alMOHHAS.
3. Craguu agantaiun. PakTopbl TPYJOBOW adanTalliK: JHIYHOCTHBIC U
MIPOU3BOJCTBEHHEIE.
4. TIporpammsbl aganTaiid pabOTHUKOB Ha MPEAIPHUSITHH.
7. Ynpagnenue 1. TlousitTne ® OCHOBHBIE BHIBI MPO(HECCHOHATBHO-TOKHOCTHBIX
podecCHOHATEHO- nepeMenieHnii pabOTHUKOB.
JTIOJKHOCTHBIM 2. Kanaposslii pe3eps, ero HasHadeHue. [IprHIMIBI pabOThI ¢ KaAPOBBIM
IPOJABUKEHUEM PC3CPBOM.
TIepcoHaa 3. Tlousitue BbICBOOOXIcHUE MepcoHana. OOCTOSTENBCTBA M TPUINHBI
BBICBOOOK/ICHHMS TIEPCOHAJIA, BUJIbI BHICBOOOKICHHIA.
4. TexydecTp mepcoHana, e mocieacTBus. IlokazaTenan TEKydecTH,
(aKTOpPbI, yCIOBUSI © MOTHUBBI TEKYUECTH.
8. | Ympasnenue nenoBoid | 1. VmpaBieHde aemoBOW Kapbepodl Kak KOMIUIEKC MEPOIPHATHH IO
Kapbepoi IepcoHaa | MIAHMPOBAHMIO MPO(ECCHOHATBLHOIO POCTa pabOTHHKA.
2. Dranbl Kapbepbl: MPEABAPUTEIbHBIN, CTAHOBICHUE, MPOIBHKECHHE,
3aBepIleHNE, TEHCHOHHBINH. DaKTOPbI, BIUSIONINE HA Pa3BUTHE KaphEPHI.
3. OcHOBHBIC KPUTEPHHU U 3Tarbl POpMHPOBaHUs pe3epsa. [Iporpammbl
paboTel ¢ pesepBoM. Poramms TmepcoHasa U TOAXOIBI K €€
OCYIIIECTBIICHHIO.
4. Tlnan Habopa nepconana. [taHupoBaHne HHIMBUAYaAIbHOM Kaphephl.
9. OO0yuenue, 1. XapakTepucTuUKa JACATEIBHOCTH CIOYX0 IO OpraHu3aluv Hu
MIEPEeNoAroToBKa U IIJIAaHUPOBAHUTIO HETIPEPBIBHOT'O 06yquHH.
[TOBBIIICHIE 2. llemn MOATrOTOBKH, MEPETIOATOTOBKH M TIOBBIMICHUS KBATH(UKAIIH
KBATH(HUKALIY nepconana. Kiraccudukarus u cogepxanue hopM o0ydeHus Ha pabodeM
repcorana MecCTe, BHE pabouero MecTa, okojio padbodero mecta. Metozpl 00yueHuUs,
WX MPEUMYIIEeCTBA U HEJIOCTATKH.
3. CymHocTs mepenoaroToBkn pabortHukoB. Kiraccubukamus dopm
MOBBINICHAS KBATH(DUKAINN, HX XapaKTepUCTHKA.
10. | Arrecranms u nenosast | 1. CymHocTh, 1enw, (YHKIWH JISJIOBOH OIEHKH COTPYAHUKOB H
OLIEHKA COTPYJHHKOB | MCIOIB30BAHHE €€ PE3YIIbTATOB B IPAKTHYCCKOI NACATEIBHOCTH.
2. BpiOOp KpuTepHEB OLEHKH: PE3yJIbTaTUBHOCTH TpPyla, MOKa3aTeln
npo¢eCCHOHANTBEHOTO TIOBEICHUSI, JeTIOBbIe U IMYHOCTHBIC Ka4ecTBa.
3.  Meroapl U3MEPEHUsT KPUTEPUEB OIICHKH.
4. KommnekcHas oleHKa KayecTBa paboThI.
5. Artrecrtanus cOTpYJAHUKOB Kak (opMa JIenoBOI OIICHKH, €€ BUJIBL.
6. OcHOBHBIC JTallbl MPOBEJCHUS ATTECTAIUH: MOJIOTOBUTENbHBIN,
aTTecTauys, 3aKIIOUMTENbHbIM. ONBIT pa3BUTUS  aTTECTallUd B
OpraHu3alysX.
11. | Orenka 1. XapakTepuCTHKa SdKOHOMUYECKOH U COLMAIbLHON 3(PHEKTUBHOCTH
3(I)¢)eKTHBHOCTH COBEPIIEHCTBOBAHUS YIIPABJICHUS IEPCOHATIOM.
IIPOCKTOB 2.  Anamms CYIIECTBYIOUINX MOAXO/IOB K H3MEPEHHIO SKOHOMUYECKOH
COBEpILIEHCTBOBAHHS 1 colranbHOl 3(h(hEeKTUBHOCTH yTIPaBIECHUS IEPCOHATIOM.

CHCTEMBbI yIpaBJICHUS
YeJIOBEUECKUMU

3.  Mertoasl pacyera 3KOHOMUYECKOU dPPEKTUBHOCTH.
4. MertoauKa OLEHKA YKOHOMHUYECKOH 1 ConMaabHON 3PPEeKTUBHOCTH




| pecypcamu

COBCPHICHCTBOBAHUA YIIPABJIICHUA IICPCOHAIIOM.

6.2.3 Coaep:xaHue caMOCTOATEILHOH PAa0OThI

Ne HaumenoBaHue
n/n TeMbl (pa3aesia) Conep:xxkaHue caMOCTOSITEILHOM PadoOThI
AUCHHUILINHBI

1. | Ilepconan u Bunbl cTpyKTypbl IE€pcoHalla OpraHU3aluu: MO IOy, BO3pACTY,
TPYZOBOW NOTEHIMAN | 00pa3oBaHMIO, mpodeccusiv, KBamu(UKALUU, CTaxy paboThI,
OpraHu3alyy. kareropusiM. PakToOpsbl, BIMUSIOLME HA CTPYKTYPY OpraHHU3aluu.

3apyOeKHBIN OIBIT KJIacCu(UKALUK ITEPCOHATIA.
[TonsiTrie TPYAOBOrO NOTEHIIMATa paOOTHUKA B OpraHU3aIiH.

2. | Cucrema ynpasnenus | Comeprkanue (pyHKIHMA ympaBieHHs MEPCOHAIOM, BapHAHTBI MX
YeJI0OBEYECKUMU KJ1acCU(pUKaluH, B3aUMOCBSI3b u MIOCJIEIOBATEIbHOCTh
pecypcamu BBIMOJTHEHUS. OpraHu3aMoOHHAast CTPYKTYpa CIIyKOBI yIpaBJIeHUS

nepcoHasioM, €€ MecTo B OOmIel CcHCTeMe YIpaBJICHUS
OpraHu3aIuen. 3aaud  JTOKYMEHTAllMOHHOTO OOecredYeHust
CHCTEMBI YIIPABIICHUS IEPCOHAJIOM.

3. | Kagposas nonutuka u | Buasl crpaterun pa3BUTHs OpraHU3alMM U COOTBETCTBYIOIIME UM
CTpaTerusi yIpaBJieHUsl | CTpaTeruu YIPaBIICHUS MIEPCOHAIIOM. Cocrapmstomue
YeJI0BEYECKUMHU P PEKTUBHOCTH peanu3aliii KaJIpoBOW IMOJUTHKH WU CTPAaTETUH
pecypcamu YIPaBJICHUS] IEPCOHATIOM.

4. | Kagposoe CyIHOCTB U 33/1a4 CTPATETNYECKOTr0 IJIAHUPOBAHUS IIEPCOHATIA.
IUIAHUPOBAHKE B Knaccudukanus ¢hakTopoB, BIUSIONIUX HA CTPATETHIECKOE
OpraHu3aLuu iaHupoBaHue. IlnannpoBanue NOTPEOHOCTH B IEPCOHAJIE.

[InanupoBaHue pacxoa0B Ha IEPCOHAIL.

5. | Haiim 1 oT60p [lonsiTve ¥  OCHOBHBIE  3aJayd  OTOOpa  KaHAWUIATOB.
[IEpCOHAJIA B [TocnenoBarenbHOCTh JAEUCTBUN TpU OTOOpE MPETEH/IEHTOB Ha
OpraHH3aLUI0 pabouee Mecto. Metoasl orbopa. OTOOp ¢ HOMOIIBIO

3asBUTENIbHBIX JOKYMEHTOB: PE3IOME, aHKEThl, XapaKTEePUCTUKH,
pekoMeHaatenbHble nmuchMa. CobeceoBaHUE, €ro LEelNb U BHIBL.
TexHosorust npoBeieHus: codece10BaHusl.

6. | IIpodopuenranus u [ToHsiTHE M CYIIHOCTH COLMATIM3ALMU TPYAOBOM anantanuu. Buasl
TpyZlOBas ajanTalys | COUUaIU3aLUN ajlanTanuy, ee CTPYKTYpa:
PabOTHUKOB ncuxogusnonornyeckas, npodeccuoHaibHas, COLIMAJIbHO-

NICUXOJIOTHYECKas, opraHu3anuoHHas. Craguu  aganTaiui.
daxTopsl TPYAOBOM aJanTanuu: JIMYHOCTHBIE "
IIPOU3BOJICTBEHHBIE.
7. | Ynopasnenue [Tonstue BbICBOOOXAEHHE TmepcoHana. OOCTOSATENbCTBA U
poheCCHOHATEHO- MPUYUHBI BBICBOOOKIEHUS TEPCOHANA, BHJIBI BBICBOOOKICHUH.
JOJDKHOCTHBIM TekyuecTp nepconana, e€ nmociaencrsus. [lokasarenu Tekydecrty,
MIPOJIBUKEHUEM (bakTopbl, YCIOBUS U MOTUBBI TEKYUYECTH.
nepcoHaia
8. | YnpasieHue IenoBor | OTanbl Kapbephl: IPEABAPUTENbHBIN, CTAHOBIEHUE, IIPOJBUKEHNUE,
Kapbepoil MepcoHaja | 3aBepIlIEHUE, NEHCUOHHBIM. (DaKkTOpbl, BIUAIOLIME HA Pa3BUTHE
Kapeepbl. OCHOBHBIE KPUTEPHUH U ATarbl (POPMHUPOBAHUS pe3epBa.
[Tporpammsbl paboThl ¢ pe3epBoM. PoTtarus mepcoHana U MOIX0AbI
K ee ocymectBieHuto. [man Habopa mepconana. I[lnanupoBanue
VHAMBUAYAJIbHON Kapbephl.

OOyuenue, [{enu moAroTOBKHU, MEPENOATOTOBKU U MOBBILICHHSI KBAJIU(DUKAIIUH

9. | nepenoaroToBka u nepconana. Knaccudukanus u comepkanue ¢opMm oOydyeHHs Ha




IIOBBLIIIEHNE
KBaJTU(DUKAIIH
nepcoHasna

pabouem MmecTte, BHE pabodero Mmecra, OKOJIO pPabo4yero MecTa.
Mertopl 00yUeHHs, NX IPEUMYIIECTBA U HEAOCTATKH.

CymHocTh nepenoaroToBku padotHukos. Kiaccudukanus dpopm
HOBBIIICHUS KBATM(HUKAIINH, UX XapaKTEPHCTHKA.

10. | Arrecramus 1 IenoBas
OLICHKA COTPYIHHKOB

Bb100p KpuTepueB OLIEHKU: Pe3yabTaTUBHOCTH TPYAA, MOKA3aTeI!
npoeCCUOHATBHOIO  MOBEIEHUs, JEJIOBble U  JMYHOCTHBIE
KadecTBa. Meroasl U3MepeHus: Kpurepues oneHkd. KomrmiekcHas
OlLIEHKa KadecTBa paboThl. ATTecTauus COTPYIHUKOB Kak (hopma
JIEIIOBOMl  OLEeHKH, €€ BUIbl. ONbIT pa3BUTHS AaTTECTallUd B
OpraHu3aLusX.

11. | Ouenka AHaM3 CyIECTBYIONIUX MOAXOA0B K U3MEPEHUIO0 SKOHOMUYECKOM
3 PEeKTUBHOCTH U COLIMANIbHOM 2(PPEKTUBHOCTH YIIPaBIEHUS [TePCOHATOM. MeTo b
IIPOEKTOB pacuera 3KOHOMHUYECKOW 3(P(EeKTHBHOCTH. MeETOauKa OICHKH
COBEpIICHCTBOBAaHUS | SKOHOMHYECKOMH u COLIMaIbHOU ¢ dexTuBHOCTH
CHCTEMBI YIIPABJICHUSI | COBEPIIICHCTBOBAHUSI YIIPABJICHUS IIEPCOHATIOM.
YeJIOBEYECKUMHU
pecypcamu

7. @oH/I OLIEHOYHBIX CPEeICTB /Jisi TMPOBedeHHS] TNPOMEXKYTOYHOH AaTTecTauuu

00y4YaKOIIUXCS 10 JUCHHUILIMHE (MOLYJII0)
[IpenycMOTpeEHBI CIIETYIOIIME BUIbI KOHTPOJISI KAYECTBA OCBOCHUSI KOHKPETHOM AUCUUILIAHBL:
- TeKYIIU KOHTPOJIb YCIIEBAEMOCTH
- HpOMG)Ky’l'O‘IHaSI arTecranuia 06yqa}om1/1xcs1 110 JZUCIOUIIJINHC
@DOH/JT OIIECHOYHBIX CPEJICTB JIJIS IPOBEICHUS IPOMEKYTOUHON aTTECTAllMH O0yUYaIOUIUXCs 10
mucruruinae opopmiten B IPUJIOKEHUMU k PABOYEM ITPOT'PAMME JANCHUTIIIMHBI
Texkymuii KOHTPOJIb YCIIEBAEMOCTH 00€CIIeYMBAECT OIICHUBAHHUE X0/1a OCBOCHHUS JUCIIMITIIUHBI

B IIpoLiecce 00y4YeHHUsl.

7.1 Iacmopr ¢oHaa OUEHOYHBIX CPeACTB JJHA NpPOBeleHHsl TeKylleil arrecTauvyd 10

AUCHHUILINHE (MOLYJIIO)

Ne | Konrpoaupyemsie pasaensl | HanmeHoBaHHe OLIEHOYHOIO CPEACTBA
n/n (Tembl)
1 IIepconai u TpynoBOit Onpoc, UHTEpaKTUBHBIE 3a/1aHUs
IIOTEHIIMaJl OpraHUu3aliHy. Peamu3anuss mnporpaMMsl C  NPUMEHEHHEM JOT:
TectupoBaHue, CHTyallMOHHBIE 3a/Jauyd, NpoOIEeMHBIE
3a/1a4u
2 Cucrema ynpaBieHus Omnpoc, cuTyallMoOHHbIE, TPOOIEMHBIE 3a/1a41
YEJIOBEYECKUMU PECYPCAMHU Peanu3amuss mnporpaMMmsl € NPUMEHEHHEM JOT:
TectupoBaHue, CHTyallMOHHBIE 3a/Jadyd, MpPOOIEeMHBIE
3a/1a4u
3 Kanposas nonmtuka u Omnpoc, TBOpUecKue 3a1aHus1, UHHOPMAIIHOHHBII TPOEKT
CTpaTerust yIpaBJiIeHUs Peasmzanmst mporpaMmbl ¢ NPUMEHEHUEM HOT:
YEJIOBEYECKUMU PECYpPCaMuU TectupoBaHue, CHTyallMOHHBIE 3a/Ja4yd, NpPOOIEeMHBIE
3a/1a4u
4 Kanposoe miianupoBanvie B Onpoc, HHPOPMAITMOHHBIH TPOEKT, TECTUPOBAHHE
OpraHu3alun Peanmu3anuss mnporpaMMmsl ¢ IIPUMEHEHHEM JOT:
TectupoBaHue, CUTyallMOHHBIE 3aJayd, MPOOJIEMHBIE
3a1a4u
5 Haiim 1 oT60p nepconana B Ormpoc, MHTEPAKTHUBHOE 3a/1aHue, po0OJIeMHO-
OpraHu3aLuI0 AQHAJIUMTUYECKOE 3a]aHue




Peanuzanuss nporpamMMel ¢ npumeHeHueM  JIOT:
TectupoBaHue, CUTyallMOHHBIE 3aJayd, MPOOIEMHbIE
3aJa4u
6 [Ipodopuenramys u TpynoBast Ompoc, CUTYaLIMOHHBIE, npoOJieMHbIe 3a/1auy,
ajanTaiysi pabOTHUKOB M CCJIEIOBATEIbCKUN TPOEKT, TECTUPOBAHUE
7 VYnpasnenue Omnpoc, cuTyallMoHHBIE, TPOOJIEMHBIE 337]a4l, TBOPUECKOE
npodeccnoHambHO- 3aJJaHu€E, TECTUPOBAHUE
JOJKHOCTHBIM Peanmzanmss  mporpammbl ¢ npumeHenuem  JIOT:
IIPOJIBUIKEHUEM TIEpCOHAIA TectupoBaHue, CUTyallMOHHBIE 3ajayd, MPOOJIEMHbIE
3a/1a4u
8 VYnpasiieHue 1e10Boi Omnpoc, cuTyannoHHbIe, MPOOIEMHBIE 33/1a4H, TBOPUECKOE
Kapbepou MepcoHaa 3a/laHHe, TECTUPOBAHUE
Peanuzanuss nporpammbl ¢ npumeHenueM  JIOT:
TectupoBaHue, CUTyallMOHHBIE 3aJayd, MPOOIEMHbBIE
3aJa4uu
9 OOyuenue, nepenoarotoBka u | Ompoc, CUTYaLIMOHHBIE, poOJIeMHbIE 3a/1auy,
TIOBBIIIEHHUE KBaTH(DUKAIIN UCCJIEI0BATEIbCKUN TPOEKT, TECTUPOBAHUE
nepcoHana Peanuzanmss nporpammbl ¢ npumeHeHuem  JIOT:
TectupoBaHue, CHUTyallMOHHBIE 3aJayd, MpPOOIEMHbIE
3a/1a4un
10 | Atrecranus u nenoBasi  ouenka | Ompoc, CUTYAaIlMOHHBIE, poOJIeMHBIE 3a/1auu,
COTPYIHUKOB TECTUPOBAHUE
Peanuzanuss nporpammel ¢ npumeHenueM JIOT:
TectupoBaHue, CUTyallMOHHBIE 3aJa4yd, MPOOIEMHbBIE
3aJja4uu
11 | Onenka 3¢hdexTuBHOCTH Onpoc, KOHTpoJbHAs paboTa, TECTUPOBAHKE
IPOEKTOB COBepIIeHCTBOBaHUS | Peanmuzauusa mnporpammsl ¢ npumeHenuem  JOT:
CHCTEMBI YIIPaBJICHUS TectupoBaHue, CHTyallMOHHBIE 3a/Jadyd, HpOOIEeMHBIE
YeJIOBEYECKUMH PeCypcaMu 3aJ1a4un

7.2 TunoBble KOHTPOJIbHbIC 32JaHUSI MJIH HMHbIEe MaTepHAJIbl, HEOOXOAUMBbIE ISl OLECHKH
3HAHUM, YMEHHH, HABBIKOB U (MJIM) ONbITA AEeATEJIbHOCTH B MPolecCe TEKYLIero KOHTPOJIsA

1.Ilpobremno-ananumuuecxkoe 3adanue:

TunoBblie BOITPOCHI

1.Pa3BuTHEe npeacTaBneHuil 0 4yenoBeueckoM (aKkTope B YIPaBICHUECKUX HayKax.

2. Pa3BuTHE KOHLENIMI KaApPOBOr0 MEHEP)KMEHTA.

3. CTpyKkTypa U OCHOBHBIE (DYHKIIMH CIIY>KO YIpaBJIEHUS UEIOBEUECKUMHU pECypcamMH U UX
HBOJIIOLUA.
4. ®opMUpOBaHHE CTPATETHI U MOJUTUKU B 00JIaCTH YEJIOBEYECKUX PECYPCOB.
5. PeIHOK TpyzAa: moHATHE, QYHKIIMH U MEXaHU3M JCHCTBUS.

6. DopMHUpPOBAHUE YETOBEYECKUX PECYPCOB.

7. Apanrtanus nepcoHana.

8. Pa3zBuTue yenoBeuecKux pecypcos.

9. NuHoBanmu 1 obecrievueHre moIIepKKU epcoHaIa.

10. YnpaBneHue noBeieHUEM MepCcoHala.

11. Ouenka 3pPpeKTUBHOCTU YIPABICHHS YETOBEUYECKUMHU PECYPCAMHU.

TunoBbie CUTYAIlUOHHBIC HpOﬁHeMHO-aHaJ'II/ITI/I'-leCKI/Ie 3aJlaHUA

1.ITpoBeanTe KPyTriablil CTON U 0OCYIUTE CIIETYIONUE BOPOCHI.

a) KakoBsr

pas3auuus  MeXAYy TpPaJuIMOHHON CHCTEMOHl YIpaBJIEHHS IE€PCOHATIOM

opraHu3al 1 COBPECMCHHBIMU MOAXO0AaMHU K YIIPABJICHUIO YCIIOBCYCCKUMU pecypcaMI/I?




6) Kakue HampaBieHUs 1E€ATEIbHOCTH CIYKOBI YIPaBIECHUSI YEIOBEUECKUMH PECYpCaMH BbI
cuntaere HanboJiee 3HAYMMBIMU B COBPEMEHHBIX YCIOBHSIX? APryMEHTUPYHTE CBOM OTBET.

B) KakoBo 3HayeHue dyenoBeueckoro (akTopa B pa3lIUYHBIX TEOPUAX YIPABICHUS U
OpraHU3AIMOHHBIX TEOPHSIX (TEOPUHM MUHUMAIBLHON U MAaKCUMaJIbHOM T'YMaHUTAPHOCTH, MUKPO- U
MakKpo- mojaxon)?

[IpoBenuTe CpaBHUTENBHBIA aHAIU3 POCCUMCKON, aMEPUKAHCKOM, aHTJIMKUCKON U SIIOHCKOU
bunocodun ympasiaeHuUs IEPCOHATIOM.

2. Pa3bepute cuTyaluio U OTBETbTE Ha BOPOCHL.

B 006s13aHHOCTH yIpaBIISIOIIEro BXOAUT MHOTO BOIIPOCOB, B YaCTHOCTH UCTIOJHEHUE YKAa3aHUH,
UCXOJSIIMX U3 BBICHIMX HHCTaHIMK. OH JOJDKEH pPelIuTh, KaKk MMEHHO AOOUTHCS YCIEUTHOU
peanu3alyy ATUX yKa3aHWid, Kak MOOMJIM30BaTh HA 3TO NOJYUHEHHBIX U T.JI. OJJHAKO BBILIECTOSIICE
PYKOBOJICTBO MOXKET HE 1aTh YETKHUX YKa3aHWI, HE ONIPENIEIUTh KOHKPETHBIE LIEIH.

1. Kak neficTBOBaTh YyIpPaBIIAIOIIEMY B 3TUX Cly4asx?

2. Kakoii BapuaHT fAeiicTBUl BHIOPATH?

3. PackpoiiTe OCHOBHBIE MTOJIOKEHUSI TeOpuu colnanbHoi MoOunbHOCTH [1. Copokuna. Jlaiite
OTIpe/ICIICHUS] TTOHATHIM «COIHAIIbHAS CTPATH(PUKAIUIY), «COUUATBHBIA TUPTY, «BEPTUKAIbHAS U
TOpU30HTAlIbHAS MOOUIBHOCTHY. [IpoaHanmu3upyiTe cuTyanuio, ciaoxuBllylocs B Poccun B
HacTosmiee Bpems. Kakue B Hamied CTpaHe CYIIECTBYIOT COIMAIbHBIC JTU(THI, MTO3BOJISIONINEC
NepemMeniarbcsi U3 OAHOW COLMAIbHOM cTparbl B Apyrywo? Kak Bbel Aymaere, KakoB YpOBEHb
conuanbHOM MoOmiIbHOCTU B Poccum B cpaBHenuu c¢ 3amaanoit Epomoit, CILIA, SAnonuei,
ctpanamu bmmknero Boctoka? KakoBbl MpUYHHEI, 3aTPYIHSIONINE BEPTUKATBHYIO MOOUIBHOCTD?
Jnst kKakMX COLMANIbHBIX TPYIII, Ha Balll B3TJISJ, CYIIECTBYET OOJIbIIE BCETO BO3MOXKHOCTEH st
MEepEMEIICHHS 10 COUUATIBHBIM CTpaTam? ApryMeHTUPYHTE CBOM OTBETHI.

Tembl HCCIeA0BATECIbCKUX, I/IH(l)OpMaIII/IOHHLIX, TBOPYECCKHUX NIPOCKTOB

Toozomosxa uccredosamenvcxkux npoeKkmoe no memam.

1. YenoBeueckue pecypchbl Kak 00BEKT yIpaBIeHHUSL.

2. ®opMupOoBaHUE KOPIOPATUBHON KYJIbTYPbI B OpraHU3allu.

3. Crparerndeckoe ynpaBjeHHE YEIOBEUECKUMHU PECypCaMHu.

4. IIpeononieHre CONPOTUBIEHUS OPTaHU3ALMOHHBIM U3MEHEHUSIM.
5. CoumasnbHas 3aliTa nepcoHaia.

Hngpopmayuonnsiii npoexm

[ToaroroBsTe MHPOPMAITMOHHBIN MPOEKT (MIPE3ECHTAIINIO) 110 TEME:

1. OGyuenune nepcoHana. Meroasl 00ydeHUsI.

2. YropaBlieHue MTHHOBAILIMSMU B KaJIPOBBIX CUCTEMaX.

3. CTpecc-MEHEKMEHT B OpraHU3allH.

4. OcHoBHbIe TOKa3aTenu d(PPEKTUBHOCTU JEATEIBHOCTH CIYKO YIpaBIeHUS YeTOBEUECKHUMHU
pecypcami.

5. DxoHOMHYECKAas U colManbHasi 3PPEKTUBHOCTH YIPABIECHUS Y€JIOBEUECKUMHU PECYPCAMHU.

Teopueckoe 3a0anue (c 21emenmamu 3cce)

Harnmmmre scce o teme:

1. Posib 1 3a1aun ynpaBiaeHUs Y€JI0BEUYECKUMHU PECYPCAMU B YIIPABICHUM OpraHU3alue.

2. Tpy10oBOM KOJUIEKTUB U €r0 XapaKTEPUCTUKH.

3. Kondopmusm u ero posb B yrpaBiIeHUH KOJJIEKTHBOM.

4. BzaumopeiictBue (opMambHBIX U HE(POpPMANbHBIX TPYINI M WX BIUSHUE HAa 3PPEKTUBHOCTDH
OpraHH3aIH.

5. KagpoBas moauTHKa B OpraHu3aiuu.



Tunosble 3a]aHUs K HHTEPAKTUBHBIM 3aHATUIAM

Cpasnumenvhwiili ananus 6 hopme oucnyma

1. TIlpoBemuTe CpaBHHUTENbHBIAH aHAIU3 ypPOBHEH KOH(MDIMKTOB B  OpraHU3alNH:
BHYTPUJIMYHOCTHBIE, MEXKJIUYHOCTHBIC, MEXIPYIIOBbIE, OpraHU3alMOHHbIE, KOH(IUKT MEXIY
opraHusanuei u BHeHen cpenoil. [Ipuseaure npumepsl.

2. Paspaboraiite Welcome-TpeHUHT JUIsi HOBOTO CTYJEHTa Balllei T'PYIIbI WU COTPYIHHKA
KOMITaHUH, B KOTOPOH BBl paboTtaere. OpopMuTe ero B BUIE NPE3CHTAIHH.

3. IIpoBeauTe CpaBHUTENbHBIM aHAIW3 BHYTPEHHUX U BHEIIHUX YIPO3 OPraHU3alMOHHOTO
XapakTepa B OTHOLICHUHU oOecIieueHus: 0€30I1aCHOCTH YeJI0BEYECKUX PECYPCOB.

THNOBBIE TECTHI

1. K ¢akTopam BHelIHel cpeabl, BAMSIONIMM HA MPOIlecC HA0opa MepcoHAa a, OTHOCHT:
a) CTHJIb PYKOBOJICTBA M KaJIPOBYIO ITOJIUTUKY;

0) 00pa3 opraHu3aIny;

B) CUTYaIUIO Ha PBIHKE TPY/a;

F) 3aKOHOAATCJIbHBIC OTPAHUYCHUA

1) MECTOPACIIOJIOKCHHUE OPTaHU3AITHH.

2. OCHOBHBIMH NPEUMYLIECTBAMH BHEIIHMX HCTOYHMKOB HA0OPa NMePCOHAJIA ABJISIIOTCH:
a) OBICTPBIN MOUCK KaHUIATOB;

0) MUPOKHE BO3MOXKHOCTH JIJIsi BEIOOpA IIPETCH/ICHTOB;

B) CHHIKEHUE 3aTpaT Ha O0y4eHHE MepCOHAIa;

T') MMOBBIIIICHUE MOTHBAIIUN PAOOTHUKOB;

1) IPUTOK «HOBBIX» CHIL

3. KommuiekcHasi XapakTepUCTHMKAa MeTOAMKH, BKJIIOYAOIIAsA CBelAeHUs 00 obiaacTu
uccselyeMbIX sIBJCHHI U penpe3eHTATUBHOCTH JMATHOCTHYECKOi MPoueaAypbl 10 OTHOIIEHH IO
K HUM OmpeeisieTcs: Kak:

a) HaJIe)KHOCTh;

0) BJIUJTHOCTH;

B) KOppEJsILIHUAL.

4. Opranu3aliOHHO-NPABOBbIE CIIOCO0BI, YCJIOBHA TPYAOUCIIOIB30BAHUSA — ITO:
a) GOpMBI 3aHITOCTH,

0) BUJIBI 3aHITOCTH;

B) MOJUTHKA 3aHATOCTH.

5. LleneHanpaB/IeHHAs AeATEIbHOCTD, eJbI0 KOTOPOH SIBJISIETCH INMpeaoCTABJIeHHEe PAdounx
MeCT B HY/KHBIii MOMEHT BpPeMEHHM M B HeO00XOAMMOM KOJIHYeCTBE B COOTBETCTBMH €O
CIOCOOHOCTSAMM PA0OTHUKOB M TPEOOBAHMUSIMU OPraHU3ALUH — ITO:

a) HOPMHUPOBaHUE TPY/a;

0) oTOOp TepcoHana;

B) yIIpaBJICHUE JEI0OBOU Kapbepou;

T') KaJIpOBOE TIaHUPOBAHUE;

) aHAJIU3 PhIHKA TPYAA.

6. Cepust MmeponpusATHA U JelCTBHII, OCYLIECTBJIIEMbIX OPraHW3aluel 1Jis1 BbISIBJCHHUS M3
CIIHCKA 3asiBUTeJIel Juua HWJId Jal, HaAWJIyqdIlIuM 06p330M moAXOoAAIMX IO KPHUTEPHUU
BAKAHTHOI'0 MECTA — ITO:

a) Habop;



0) oTOOp;

B) aHAJIM3 PBIHKA TPY/A;
T') JIeJIoBas OIICHKA;

1) ajanTtaius nepcoHara.

7. Jtan oT0opa, HeJbI0 KOTOPOro SIBJSIETCH OLCHKA YPOBHS 00pa30BaHHsA NpPETEHIEHTA,

BHEIIIHEro BU/AA, KBATH(UKALUH, ONIPe/ieIsieTcs] KaK:
a) MpoBEpKa PEKOMEHIalIHif;

0) 3amoJiHeHHE OJIaHKa 3asIBJICHUS;

B) MpOBEpKa NMPo(heCcCHOHANBHBIX M JTMYHOCTHBIX KaYeCTB;
T') aHaJIN3 3asBUTEIbHBIX JOKYMEHTOB;

1) IpeBapuTeNibHas 0TOopouHas Oecena.

8. AKTHBHBIMH METOIaMH 0TOOPA MEePCOHAJIA ABJISIOTCS:
a) HaOJIr0 IeHNUE;

0) cobecenoBanue;

B) aHAJIU3 JOKYMEHTOB;

') TECTUPOBAHUE;

1) aHKETHPOBAHUE.

9. C yero He00X0IUMO HAYMHATH KAJPOBOE IJIAHUPOBAHME:
a) aHaJiu3a pbIHKA TPY/a;
0) oTOOpa nmepcoHana;

B) OIpeIeTICHHS MOTPEOHOCTH OPTaHU3aIuH B PA3IUIHBIX KATCTOPUIX PaOOTHUKOB;

) GOPMUPOBAHUS OPraHU3AIMOHHON CTPYKTYPHI IEPCOHAA;
1) HOpMUpOBaHUs Tpyaa?

10. 3anaTl)I IO MPUBJECYCHHUIO 1 OLICHKE KAaHANAATOB, OTHECCCHHbLIC HA CYET OAHOI'0

YCHEIIHOT0 (0TOOPAaHHOI0 ¥ HAHATOI0) KAHAUAATA — JTO:
a) U3JIePKKU Habopa u oToopa;

0) BOCCTaHOBUTEIbHBIC U3IEPIKKH;

B) TICPBOHAYATILHBIC U3ICPIKKH.

Tunosbie BONPOCHI K KOHTPOJIbHBIM padoTam
1. Pa3BuTHe KOHLENIMI KaAPOBOIO MEHEIKMEHTA.

€ro

2. Kagposoe, MHQOpMAIIMOHHOE, TEXHUYECKOE U MPABOBOE OOECIIEUEHUE CHUCTEMBI YIPaBIICHUS

4eJI0BEYECKHMMH PECYPCAMH.
3. Otansl GopMUPOBAHUS KaIPOBON MOJUTHKH.

4. Crparerndyeckoe ynpapIeHUE YEITOBEUECKUMHU PECYPCAMHU.
5. IlnanmpoBaHMe MOTPEOHOCTH B YETIOBEUECKUX pecypcax.
6. Hanpasnenus u BUJbI aJanTalyH.

7. DOpMBI U CUCTEMBI OIUIATHI TPY/1a MEPCOHAIIA.

8. ObecneueHune 6€30MaCHOCTH YEIOBEUECKUX PECYPCOB.

9. CoBpeMeHHbIE€ BUJIbI U (HOPMBI 3aHATOCTH.

10. Cmpoc u npeiokeHne Ha peIHKE Tpy/a.

7.3. MeToanuyeckne MaTepHaJibl, ONpeaesiiolue nNpouelypbl OeHUBAHUSA 3HAHMI, yMEHUI,

HABBIKOB U (MJIM) ONBITA JeATeJIbHOCTH

Bce 3alaHuA, HCIOJB3YCMbBIC IJid TCKYIICTO KOHTPOJIA (I)OpMHpOBaHI/I}I KOMIIETCHITUIM

YCJIOBHO MOKHO PasgC€jInuTh Ha ABC I'PYIIIBI:



1. 3agaHus, KOTOpbIE B CHUIy CBOMX OCOOCHHOCTEH MOTYT OBITh pEali30BaHbI TOJIHKO B
nporecce OOydeHUsT Ha 3aHATUAX (HAMpUMEp, TUCKYCCHsI, KPYTIbIA CTOJ, ITUCHYT, MUHH-
KoH(pepeHwus ),

2. 3agaHus, KOTOpBIE JOIMOJHSIOT TEOPETHYECKHUE BOIPOCHl (MPAaKTUYECKUE 3aJaHus,
po0JIEeMHO-aHATUTHYECKUE 3aJaHus, TECT).

BreimonmHenue Bcex 3amaHUil sBISETCS HEOOXOMUMBIM 17t (OPMHUPOBAHHUS U KOHTPOJIS
3HAaHUU, yMEHHI U HaBbIKOM. [103TOMY, B Cilyyae HEBBINOIHEHUS 3aJJaHH B Ipoliecce 00yUeHHs, NX
HEO0OX0IUMO «OTpaboTaTh» N0 3adeTa. Buja 3amaHuii, KOTOpble HEOOXOIUMO BBIOJHUTH IS
JUKBUJIALUH <«3a/I0JDKEHHOCTUY» OIpPEAEISeTCsS B MHAWBUIYaJbHOM MOPSAKE, C yY4ETOM MPUYHH
HEBBITIOJIHCHHUS.

1.TpeGoBaHMe K TeOPEeTHYECKOMY YCTHOMY OTBETY

Onenka 3HaHMi mnpennosiaraer IupGepeHIUPOBaHHbIM MOAXOJ K CTYIEHTY, y4YeT €ro
WH/IMBUIYAIBHBIX CHOCOOHOCTEH, CTENEHb YCBOCHHS M CHCTEMATH3allMM OCHOBHBIX TNOHATHN U
KaTeropuit no aucuuiuinae. Kpome Toro, olieHMBaeTcst He TOJIBKO MTyOHMHA 3HAHUM MOCTAaBICHHBIX
BOIIPOCOB, HO U YMEHHE UCIOJIb30BaTh B OTBETE MpaKTUUECKUi MaTtepuai. OneHuBaeTcsl KyiabTypa
peuu, BaJiecHUue HaBbIKaMH OpaTOPCKOI'0 UCKYCCTBA.

Kpumepuu oyenusanus.: mocienoBaTeabHOCTh, MOJTHOTA, JOTUYHOCTh WU3JIOKEHUS, aHATIU3
pasIMYHBIX TOYEK 3pEHHs, CaMOCTOsATelbHOE 0000IIeHne Marepuana, HCIOJIb30BaHHUE
po(eCCHOHANIBHBIX TEPMUHOB, KYJbTypa pEuYd, HAaBBIKM OpPAaTOPCKOrO HCKyccTBa. M3noxeHue
MaTtepuana 6e3 pakTHYeCKuX OMMOOK.

OneHka «omauynO» CTaBUTCS B Cilydae, KOIJIa MaTepuall M3JlaraeTcs HCYEpIIbIBaIOLIE,
H0CJIEI0BATENIBbHO, TPAMOTHO M JIOTMYECKH CTPOMHO, IPU 3TOM PACKPBIBAIOTCS HE TOJIBKO OCHOBHBIE
IOHATUSA, HO W AHAJIU3HPYIOTCA TOYKHM 3pEHUsl pa3IuYHbIX aBTOpoB. OOyuarouuiics He
3aTPYIHSAETCS C OTBETOM, COOJIIOAeT KYJIbTYPY PEUH.

OneHka «xopouwio» CTaBUTCA, €CIM 00ydarolUiCcs TBEPAO 3HAET MaTepuall, IPpaMOTHO U 110
CYIIECTBY H3JIaraeT €ro, 3HaeT NpPaKTUYecKyro 0a3zy, HO IpU OTBETE Ha BOIPOC JOMYCKaeT
HECYIIECTBEHHbIE MOIPELTHOCTH.

OneHka «yoosnemseopumenbHoy CTaBUTCS, €CIM 00Y4arOIUIiCsl OCBOMII TOJIBKO OCHOBHOI
MaTepuai, HO He 3HAaeT OTJENbHBIX JeTalled, T0MyCKaeT HETOYHOCTH, HEJIOCTATOYHO MpPaBUIIbHBIE
(GOopMyIHPOBKH, HapylIaeT MOCJIeI0BATEeNbHOCTh B H3JIO0KEHMHM MaTepHuaia, 3aTpyAHseTcs ¢
OTBETAMH, IT0Ka3bIBAET OTCYTCTBUE JOHKHOM CBA3U MEXK/y aHAJIN30M, apryMEHTalel U BEIBOJIaMHU.

OneHka «HeydoeremeopumenvHoy CTaBUTCS, €cld OOyJarollMics He OTBEe4YaeT Ha
MIOCTaBJIEHHBIE BOIPOCHI.

2. TBopueckue 3a1aHus

Occe — 310 HeOoiplas 1Mo o0beMy MNUCbMEHHas paloTra, coueTarolas CBOOOJHBIE,
CyOBEKTHUBHBIE PACCYXKIEHHUSI TIO ONPEICIICHHON TeMe C AJIEMEHTaMH HAy4dyHOTO aHaiu3a. TekcT
JOJDKEH OBITh JIETKO YUTaeM, HO He0OXOJMMO M30eratb HapOYMTO PasrOBOPHOTO CTHJIS, CJIEHTa,
mrabnoHHbIX (pa3. OObeM 3cce cocTaBisieT mpuMepHo 2 — 2.5 crp. 12 mpudToM ¢ OAMHAPHBIM
UHTEepBAJIOM (0€3 ydeTa TUTYIBHOTO JIUCTA).

Kpumepuu oyenueanus - OleHKa YYUTHIBAET COOJIOJCHHE >XKAHPOBOW crieruduku dcce,
HAJIMYHE JIOTUYECKON CTPYKTYPBI IIOCTPOCHUS TEKCTa, HAJTMUUE aBTOPCKOM MO3UINH, €€ HAYIHOCTh U
CBSI3b C COBPEMEHHBIM TIOHMMAaHHEM BOIPOCA, aJC€KBAaTHOCTh apryMEHTOB, CTHJIb H3JIOXKEHUS,
odopmnenne pabotel. CieayeT MOMHUTh, YTO MPsIMOE 3auMCTBOBaHUE (0e3 opopMIIEHHUS IUTAT)
TekcTa 3 VIHTepHeTa Win 3JIeKTPOHHOH OMOIMOTEKH HEAOYCTHMO.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOTJa OIpeNenseTcs: Hajludue JOrMYecKou
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TIOCTAHOBKOW IPOOJIEMBI; OCHOBHAs 4YacTb,
pa3jielieHHass M0 OCHOBHBIM HJEsIM; 3aKJIFOUEHHE C BBIBOJAMH, IOJYYCHHBIMH B pe3yabTaTe
pacCyKICHHs); HAJMYUE YETKO OIpPENeIEHHOW JIMYHON MO3WIHMK TI0 TeME 3CCe; aleKBAaTHOCTH
apryMEeHTOB IIpU 000CHOBAHUHU JTMYHOM MO3UIINHU, CTUITh U3T0KESHHUSI.

OneHka «xopouio» CTaBUTCSA, KOTJIa B IEJIOM OIPENENSIeTCs: HaIWdhe JIOTHYECKON



CTPYKTYpbl TIOCTPOEHHUSI TeKcTa (BCTYIJIEHME C IIOCTAaHOBKOH MpPOOJIEMBbI; OCHOBHas 4YacTb,
paslieJieHHasi 10 OCHOBHBIM HJESIM; 3aKJIIOUEHHUE C BBIBOJAMH, IOJYYEHHBIMH B pe3yjibTaTe
paccyX/IeHus); HO HE MPOCIIECKUBACTCS HAIMYME YETKO OIpe/IeICHHON JIMYHOM MO3UIUMU TI0 TEME
Jcce; He JOCTATOYHO apryMEHTOB IIPH 0OOCHOBAHHH JIMYHOU MO3HUIIUN

Onenka «ydogremseopumenvbHo» CTaBUTCS, KOTAa B IIEJIOM OIpEACIsAeTCS: HaIUYue
JIOTUYECKON CTPYKTYPBI TIOCTPOSHUSI TEKCTa (BCTYIUICHHE C MOCTAHOBKOH MPOOJIEMBI; OCHOBHAS
4acTb, pa3jielieHHasl I0 OCHOBHBIM UEsIM; 3aKitoueHue). Ho He mpociexnBaloTcst Y4eTKHUE BbIBOIBI,
HApYIIAETCs CTUIIb U3JI0KCHUS

OneHka «Heyoos1emeopumenbHoy CTaBUTCA, €CIIM HE BBIIMOJIHEHbI HUKaKue TpeOOBaHUS

3. TpeOboBaHue K pelIeHUIO CUTYALIMOHHOM, MPOOJIeMHOI 3a1a4un (Kelc-n3MepuTesIn)

CTyzneHT JOKEH yYMEThb BBIIACIUTh OCHOBHBIE IOJIOKEHUS W3 TEKCTa 3aJauyd, KOTOpHIE
TpeOYIOT aHalu3a M CIyXaT yCIOBUSAMH pelleHus. Mcxos U3 MocTaBIeHHOro BOIIpoca B 3ajaue,
HOTBITATHCSl MAKCUMAJIBHO TOYHO OTIPENIEIUTh MPOOIeMYy U COOTBETCTBEHHO PEIIUTH €€.

3amauu JOJDKHBI pelIaTbes CTyAEHTaMM NUcbMeHHO. lIpu pemenun 3amad Takke BaKHO
NPaBUIBHO CPOPMYIUPOBATH U 3aIUCATh BOTPOCHI, HAUMHasl ¢ Oosee O0MMX 1, KOHYasi YaCTHBIMHU.

Kpumepuu oyenusanusi — OLEHKAa yYUTBIBAET METOJBl U CPEACTBA, MCIOJIb30BAaHHBIE IIPU
pELIEHUH CUTYallMOHHOMU, IPOOJIEMHON 3a/1a4H.

OneHka «omauuno» CTaBUTCA B Cllydyae, KOrja oOydarolMidcs BBITOJHWI 33aHue (PeLm
3a/a4y), MUCIHOJbB3YyS B IIOJHOM OOBEME TEOPETHUUECKHE 3HAHUS U TPAKTUYECKUE HABBIKH,
HOJIy4YEeHHBIE B IIpoliecce 00y4yeHusl.

OneHka «xopouwio» CTaBUTCA, €CIM 00y4YarOLUICS B LIEJIOM BBIIIOJHUI BCe TpeOOBaHUS, HO
HE COBCEM YETKO OIpPEIENsIeTCs Olopa Ha TEOPETUUYECKUE IOJIOKEHHS, U3JI0KEHHbIE B HAYYHOMU
JUTEPAType MO JAHHOMY BOIIPOCY.

OueHka «ydosenemeopumenbHoy CTABUTCS, €CJIM OO0YYAIOLIUICS MOKa3all MOJIOKUTEIIbHbIE
pe3yabpTaThl B IPOLECCE PELICHHUS 3aa4H.

OneHka «HeyoognemeopumenvbHoy CTaBUTCS, €CIM OOy4yaroIIMHCS HE BBIMOJHUI BCe
TpeOoBaHUS.

IIpu peanusanuu nporpamMmsl ¢ npumeHenuem JOT:

CTylneHT JOMKEH YMEThb BBIACIUTh OCHOBHBIE IMOJIOKEHHS W3 TEKCTa 3aJauyd, KOTOpHIE
TpeOyIOT aHaln3a M CIyXXaT yCIOBUSAMH pemieHus. VcXoas u3 mocTaBlIeHHOro BOIpoca B 3ajaue,
MOMBITATHCSI MAKCUMAJIBHO TOYHO OIPEAETUTH MPoOIeMy U COOTBETCTBEHHO PELIUTH €€.

3azaul OJDKHBI pelaTbesl CTyJEHTaMM NMHUCBMEHHO. [Ipu pemeHuu 3amad TakKe BaKHO
MPAaBUJIBHO CPOPMYIMPOBATH U 3aIMcCaTh BOIIPOCHI, HAUMHAS ¢ O0jiee 00IIUX U, KOHYAas YACTHBIMHU.

Kpurepun oueHHBaHMSA — OLICHKA YYMTHIBAET METOJABI U CPEICTBA, UCIIOJIB30BAHHBIE NIPU
pELIeHUH CUTYallMOHHOM, MPOOJIEMHON 3a/1auH.

O1eHKa «BBIIIOJHEHO» CTABUTCS B Cliydyae, €CIM OOydaroUuiics Mmoka3ayl MOJOKUTEIbHbIE
pe3ynbTaThl B MpOLECCe pEllIeHus 3ajaud, a UMEHHO, KOTJa o0yJaromuiics B I1€JIOM BBITOJHUI
3agaHue (pelmi 3a7ady), UCIONb3ys B MOJHOM 00bEME TEOPETHUYECKHE 3HAHMS U MPAKTHUYECKue
HaBBIKH, OJTY4YEHHBIE B Mpoliecce 00yueHusl.

O1eHKa «He BBIIOJHEHO» CTABUTCSA, €CIIM 00y4JaloLHiics He BHITIOIHUI Bce TPEOOBAHMSL.

4. IuTepaKkTHBHbBIE 3aJaHUS

MexaHu3M NpOBEACHUS IUCIYT-UTPHI (POJIEBOIL (11€JI0BOI) UTPHI).

Heo6xoanMo pa30uThCst Ha HECKOJIBKO KOMaH]I, KOTOPbIE JOJDKHBI OOYEPETHO BBICKA3ATh
CBO€ MHEHHE T0 KaXJAOMY W3 33JaHHBIX BOMPOCOB. MHEHHE BBICKA3bIBAIOMICHCS KOMAaHIIBI
3aCUMTHIBACTCS, €CIM MPOTHBOIOJIOXKHAS KOMaHAa HE OINPOBEPTHET €ro KOHTpPapryMEeHTaMH.
KomaHa, ybe MHEHHE 3aCYMTAHO KaK BEpHOE (HE MOIYYMIIO YOCIUTEIHHBIX KOHTPAPTYMEHTOB OT
NPOTHBONOJOXKHBIX KOMaHA), Mony4yaeT oauH Oamir. Kowmannma, omnpoBeprHysias MHEHHE
POTHBOIOJIOXKHON KOMaH IbI CBOMMH KOHTPapryMEHTaMH, TaKKe rmorydaeT oquH 6asmr. [Tobexmaer
KOMaH/1a, OJyYHMBILAsi MAaKCUMaJIbHOE KOJIMUYECTBO OaJIOB.

Ponesas urpa xak npaBmwio umeeT (pabyny (CUTyanuro, Kaszyc), pacHpeaesisstoTcsl POJIH,



MOJATOTOBKA OCYIIECTBIISIETCS 3a 2-3 HEeJIeNU JI0 TPOBEICHUS UTPHI.

Kpumepuu oyenusanus — olleHUBAIOTCS IEUCTBUS BCEX y4aCcTHUKOB rpymnmnsl. [loHnmanune
npo0sieMbl, BBICKA3bIBAaHUS W JCHCTBUS MOJHOCTBIO COOTBETCTBYIOT 3aJJaHHBIM  LIEJISIM.
CooTBeTCTBHE pEaNbHON JeHCTBUTENILHOCTH pEIIeHHUH, BEIpaOOTaHHBIX B XOJi¢ WUTphl. Branenue
TEPMHUHOJIOTHEH, JEeMOHCTpalusi BIAJACHUS Y4YeOHBIM MaTepuajoM IO TEME HIPbl, BIAJCHUE
METOJaMHU apryMEHTAlluH, YMEHUE padoTaTh B rpymie (yMEHUE CIyIIaTh, KOHCTPYKTHBHO BECTH
Oecemy, yOexnaTh, yIpaBisaTh BpeMeHEM, OCCKOH(IMKTHO OOIIAThCS), JOCTHXKCHHE HTPOBBIX
1esei, (COOTBETCTBUE POJIM — MPU POJIEBOM UTPE). SICHOCTh U CTHIIb U3JI0KEHHUS.

OneHka «omauyHO» CTAaBUTCS B Cllydae, BBIIIOJIHEHUS BCEX KPUTEPHUEB.

O1neHKa «xopouio» CTaBUTCS, €CIIM O0ydarolecs B IeJIOM JAEMOHCTPHUPYIOT OHUMAaHUE
po0JieMbl, BBICKA3bIBAHUS U JICHCTBHS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM LiesiM. Perenus,
BbIpa0OTaHHbIE B XOJ€ WUIPbI, IMOJHOCTHIO COOTBETCTBYIOT peanbHOM aelcrBurenbHOocTH. Ho
HEKOTOpbIe OOBSICHEHHUS HE COBCEM apryMEHTHPOBAHbI, HAPYIIEHB HOPMBI OOIICHUS, HAPYLICHBI
BPEMEHHBIE PAMKH, HApPYLIEH CTUJIb U3JI0KEHHUSL.

OneHka «yoosiemgopumenbHoy CTAaBUTCS, €CIM 00ydYaroIIuecs B LEJIOM JEMOHCTPUPYIOT
NOHMMAaHKE MPOOJIEMBI, BHICKA3bIBaHUSA U JEMCTBUS B LIEJIOM COOTBETCTBYIOT 3aJlaHHBIM LIEJSM.
Opnako, penieHus, BbIpaOOTaHHBIE B XOJ€ WIPbl, HE COBCEM COOTBETCTBYIOT peajibHOU
neicTBUTENbHOCTU. HekoTopble 00bICHEHNS HE COBCEM apryMEHTHPOBaHbI, HAPYILIEHbI BPEMEHHbIE
paMKu, HApyIIEH CTUITb U3JI0KEHUSI.

OneHka «neydosiemeopumenboy CTaBUTCS, €CIIA 00YJarOIIHecs HE IIOHUMAIOT MPOoOIeMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.

5. KommuiekcHoe npo0JieMHO-aHAJTUTHYECKOE 3aJaHne

3aaHue HOCUT MPOOJIEMHO-aHATMTUYECKUM XapakTep M BBINOJHSAETCS B TpH 3Tama. Ha
IIEPBOM U3 HUX HEOOXOAMMO 03HAKOMUTHCS CO CHEIMAIbHON JINTEpaTypoil.

[lenecooOpa3HO Takke MOBTOPUTH Y4eOHbIE MaTepHalibl JEKUUNH U CEMUHAPCKUX 3aHATUI
10 TEMaM, B paMKax KOTOPBIX MPEJIaracTcs BHIIIOJHEHUE TaHHOTO 3a/1aHN.

Ha BTOpom »sTame BbInosHEHUs pabOThl HEOOXOIUMO CHOPMYIUPOBATH MpoOIeEMYy U
U3JI0KHUTh aBTOPCKYIO BEPCHIO €€ PELIeHHUs], Ha OCHOBE ITOJIyYeHHOH Ha MepPBOM dTare HH(pOpMaIuu.

Tperuit stan pa®oThl 3akirodaercs B (OPMYJIHPOBKE COOCTBEHHOM TOYKM 3pEHHUS IO
npobaeme. Pe3ynbraT TpeThero stana ohpopMIiIsieTcsl B BUje aHATUTHUECKON 3aCKH (00beM: 2-2,5
cTp.; 14 mpudr, 1,5 unrepsan).

Kpumepuii oyenueanus - OleHKa YUUTHIBAET: TOHUMaHUE MPOOIEMbl, YPOBEHb PACKPBITUS
MOCTaBJIEHHOW NMPOOIEMBI B IIJIOCKOCTH TEOPUHU U3y4aeMOW TUCUUIUIMHBI, yMEHUE (GOPMYyIUPOBAThH
U apryMEHTHUPOBAHO MPEJICTABIIATh COOCTBEHHYIO TOUKY 3PEHUS, BBIMOJIHEHUE BCEX ATANIOB pabOTHI.

OneHka «omauuynO» CTAaBUTCS B CiIydae, Korja oOydaroIIMMCS EMOHCTPUPYET IOJIHOE
NOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMS, IPEAbABISEMbIE K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIM OOydYarOUIMiicd JIEMOHCTPUPYET 3HAYUTEIIBHOE
NOHUMaHMe NpoOJeMbl, Bce TpeOOBaHUS, IPEABIBISEMbIC K 3a/JaHUIO BHIIIOTHEHBI.

O1eHKa «y0o61emeopumenbHoy CTaBUTCS, €CIIU 00Y4aroLUiics, AEMOHCTPUPYET YaCTUUHOE
NOHUMaHHe PoOIIeMbl, OOJIBIIMHCTBO TPEOOBAHUMN, TPEABABIAEMbIX K 33aHUI0, BBIITOTHEHbI

OneHka «HeyooenemeopumenvHoy CTaBUTCS, €CIU OOYy4aroIIMHCS JEMOHCTPUPYET
HEMOHUMaHue MpoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbIBIsSEMbIE K 33/IaHUI0, HE BBIITOJIHEHBI.

[Ipu peanm3anuu nporpammsl ¢ npumenenueM J10T:

CTyZneHT HOKEH yMEThb BBIACIUTH OCHOBHBIE IOJIOKEHMSI M3 TEKCTa 3aladyd, KOTOPBIE
TpeOyIOT aHallu3a U CIIyXKaT YCIOBUSIMHU pelieHus. Vcxons 13 MocTaBI€HHOTO BOMpoOca B 3ajaye,
HOIBITaThCSl MAKCUMAJIBHO TOYHO OTNPENIEIUTh MPoOIeMy U COOTBETCTBEHHO PEIIUThH €e.

3aaun TOJKHBI peliaTbesi CTyIeHTaMH NMHUCbMEHHO. [Ipu pelieHuu 3agad Takke BaKHO
NPaBUIBHO CPOPMYTUPOBATH U 3alIUCATh BONPOCHI, HAUMHas ¢ 6osiee 00IUX U, KOHYas YaCTHBIMHU.

Kputepun ouieHHBaHHS — OIIEHKA YYMTHIBAE€T METOJABI U CPEICTBA, UCIIOJIb30BAHHBIE MPHU
pELICHUH CUTYallMOHHOM, MPOoOJIeMHO 3a/1a4H.

O1eHKa «BBIIIOJHEHO» CTABUTCS B Cllydae, €Cciau O0y4aroluiics MoKa3an MOJIOKUTEIIbHbIE



pe3ynbTaThl B MpOIECCEe PElIeHUs 3aJadd, a UMEHHO, KOTrJa oOydJaromuiics B I€JIOM BBITOJIHUI
3aaHue (peuwi 3a1a4dy), UCHOJb3Ys B IIOJHOM OObEME TEOPETUUECKHE 3HAHUS U MPAKTUYECKUE
HaBBIKH, MOJTYYEHHbIE B IpoIiecce 00yUeHHU .

O1eHKa «He BBIIOJIHEHO» CTABUTCSA, €CIIM 00y4JaoLIHiics HE BHITIOIHUI BCE TPEOOBAHMS.

6. UccnenoBatenbcKuii MPOEKT

Hccnedosamenvckuii npoekm — TPOEKT, CTPYKTypa KOTOpPOro HpuOImkeHa K Gopmary
HAYyYHOTO HCCIEIOBAaHUA M COJIEPXKUT JIOKA3aTEIbCTBO AKTYaJbHOCTH M30pPaHHOM TEMBI,
oIpeJieJIeHne Hay4YHOW MPOOJIeMBbl, IpeMeTa 1 00beKTa UCCIeI0BaHMs, IeIel U 3a/1a4, METO/IOB,
HCTOYHUKOB, HCTOpHOTrpaduu, 0000IIeHnEe pe3yTbTaTOB, BBIBO/IBI.

Pe3ynpTaThl BBIOIHEHUS] MCCIIEIOBATENBCKOTO MpoeKTa odopmisercs B BHAEC pedepara
(o6wem: 12-15 crpanun, 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TIOCKOJIBKY CTPYKTYypa HCCIIEIOBATEIbCKOTO POEKTa
MaKCHUMaJIbHO NpPUOIMKEHA K dopmary HaydHOTO HCCJIECIOBAHHUS, TO NPU BBICTABICHUHU
YUYUTBHIBACTCS JIOKA3aTEJbCTBO aKTYaIbHOCTH TEMBl HCCIEIOBAHUS, ONpEACICHHEe Hay4YHOM
npobnembl, 00BEKTa H TpeaMeTa WCCISIOBaHMs, Ielie W 3agad, HCTOYHUKOB, METOJIOB
UCCJIEIOBAaHMS, BBIIBWKEHUE TUIIOTE3bl, 0000IEHNE Pe3yNbTaToB U (pOpMyIHpOBaHHE BBHIBOJOB,
0003Ha4YeHNE NEePCIIEKTUB JaTbHENIIIEr0 HCCISI0BAHUS.

OneHka «omauunO» CTABUTCS B Cilydae, Korja oOy4aroIMMHCS JI€MOHCTPUPYET IOJIHOE
OHMMaHHEe POOJIEeMbI, Bce TpeOOBaHUS, IPEABSIBISEMBIE K 3aJaHUIO BHITIOTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIIM OOydarOUIMiics JEMOHCTPUPYET 3HAYMTEIbHOE
MOHMMaHHEe POOIIEeMbI, Bce TpeOOBaHUS, IPEABSBISEMBIE K 3aJaHUIO BHITIOTHEHBI.

O1eHka «y0oeremeopumenbHoy CTaBUTCS, €CIIU 00y4aroLuiics, AEMOHCTPUPYET YaCTUYHOE
MOHMMaHHEe POOIIeMbI, OOJIBIINHCTBO TPEOOBAHMIA, TPEABSABISAEMBIX K 33aHUI0, BHIITOTHEHBI

OueHka «neydoenremeopumenvHoy CTaBUTCS, €clU OOy4yarolIMHCs JEeMOHCTPUPYET
HETIOHMMAaHUe POOJIEMbI, MHOTHE TPEOOBaHUS, TPEIbIBIISIEMbIE K 33/IaHUI0, HE BBIITOJIHEHBI.

7. AudopManMoHHbIA NPOEKT (Mpe3eHTanus)

Hnghopmayuonnslii npoekm — TPOEKT, HAMPABICHHBIH Ha CTUMYJIMpPOBaHUE Y4eOHO-
MIO3HABATENBHOW JESATENBHOCTH CTYIEHTa C BBIPAKCHHOH HSBPHCTUYECKON HAINPaBICHHOCTHIO
(mouck, oTOop U cuctematuzanus uHbopMauu o0 o0bekTe, opopmileHHE ee A MPE3ECHTAIIH).
HTOroBeIM MpPOAYKTOM IPOEKTa MOXKET OBbITh NMUCHbMEHHBIN pedepar, 3JIEKTPOHHBIM pedepaT ¢
WITIOCTPALMSMU, CIai-1110y, MUHU-(QHIIBM, IPE3eHTALUs U T.JI.

WNHopMalMoHHBI  MPOEKT OTIAMYAETCS OT HCCIEI0BATEIBCKOTO TPOEKTA, TTOCKOJIBKY
npeJcTaBisieT co0oi Takyro hopMy yueOHO-I103HABATENBHON JIESTEILHOCTH, KOTOPasi OTJIMYAETCS IPKO
BBIPAKEHHOW IBPUCTUYECKOM HAIIPABICHHOCTHIO.

Kpumepuu oyenueanus - npy BBICTABICHUH OLIEHKH YUUTHIBAETCS CaMOCTOSITEIbHbIHN MOUCK,
oTOOp M cucTeMarusauus HH(OPMAaLUK, pPACKphITHE Bompoca (MpoOieMbl), O03HAKOMIIEHHE
CTYZCHYECKOH ayAUTOpUH ¢ 3ToM MH(opmauueil (mpeacraBieHue HHGOpMAIMM), €€ aHAIU3 U
00001eHne, ohopMIIeHHE, TOJHBIE OTBETHI Ha BOIIPOCHI AyAUTOPUU C TIPUMEPAMH.

OneHka «omauuno» CTaBUTCA B Cllyyae, KOTJa OOydaroUMiics MOJHOCTBIO PacKpbIBaeT
Bomnpoc (mpobisieMy), TpeacTaBiseT HWHGOPMAIUIO CHCTEMaTU3UPOBAHO, IOCIEI0BATENbHO,
JIOTMYHO, B3aUMOCBSI3aHO, HCIIOJIb3YeT OoJiee 5 Mpo(dhecCHOHAIBHBIX TEPMUHOB, IIUPOKO UCTIONb3YET
WHPOPMAIIMOHHBIE TEXHOJIOTHUH, OMHOKA B WH(POPMAIIUN OTCYTCTBYIOT, JaeT MOJHBIE OTBETHI Ha
BOIIPOCHI ayTUTOPHH C TIPUMEPAMH.

OneHka «xopowioy CTaBUTCS, €CIM OOYyYaIOIIHMICS pacKpbiBaeT Bompoc (mpodiemy),
npeCcTaBIsieT MHPOPMALUIO CHCTEMATU3UPOBAHO, MOCIEI0BATENBHO, JIOTHYHO, B3aWMOCBS3aHO,
UCTIONB3YyeT Oosiee 2 MpOoQecCHOHATBHBIX TEPMHUHOB, IOCTATOYHO MCIOJIB3yeT WHPOPMAIIMOHHEIE
TEXHOJIOTUH, JIOMyCKaeT He Oosiee 2 OmMOOK B U3JI0KEHUU MaTepuaia, 1aeT MOJIHbIe WM YaCTUYHO
TIOJTHBIE OTBETHI Ha BOTIPOCHI Ay TUTOPHH.

OneHka «yoosnemeopumenvHoy CTaBUTCSA, €CIM OOYYaIOIIMHCs, PACKpPBIBAE€T BOINPOC
(mpobyieMy) HE TOJIHOCTBHIO, TPEACTABIISICT WH(OpPMAIMI0O HE CHCTEMATH3UPOBAHO W HE COBCEM



HIOCJICIOBATENIBHO, HCIONB3YeT 1-2 mpodecCHOHANBHBIX TEPMHUHA, UCTIONB3YeT HH(OPMALIMOHHBIE
TCXHOJIOTHH, JOITYCKACT 3-4 omnOKHU B U3JI0KEHUU Marcpuraia, OTBEYACT TOJbKO HA 3JICMCHTAPHBIC
BOIIPOCHI ayTUTOPUH O€3 MOSICHEHHH.

OueHka «HeyooeremeopumenvHoy CTABUTCS, €CIH BOIPOC HE PACKPBIT, IPEACTABICHHAS
uH(pOpMaNKs JOTHYECKU HE CBSI3aHa, HE MCIIONIB3YIOTCS MPO(hecCHOHANbHBIE TEPMHUHBI, TOITYCKAET
Oonee 4 omMOOK B U3JI0)KEHUN MaTepuaia, He OTBEYAET Ha BOIIPOCHI ayIUTOPUH.

8. /InckyccuoHHBIE TPOLeayPbI

Kpyenviii cmon, ouckyccus, nonemuxa, oucnym, Oedamvl, MUHU-KOHGepeHyuu SBISIOTCS
CpeACTBaMH, O3BOJISIOIIMMH BKIIOYUTH 00YyUJaAIOMIMXCS B IPOLIECC 0OCYKICHHS CIIOPHOTO BOIIPOCa,
po0JIeMbl U OLIEHUTh UX YMEHHUE apryMEHTHPOBaTh COOCTBEHHYIO TOUKY 3pEHHUS. 3aJaHue JaeTcs
3apaHee, ONpeeNsieTCs KPyTr BOIIPOCOB It OOCYXACHUS, TPYIIIIBI Y4aCTHUKOB 3TOTO 00CYX/IEHUSI.

JluckyccruoHHbIEe TPOLEAYPBl MOTYT OBITH UCIIOIB30BAHBI JIsl TOTO, YTOOBI CTYIEHTHI:

—JIydlle MOHSUIM yCBOSIEeMBbI Marepuan Ha (oHe pa3HOOOpa3HBIX MO3WIUN M MHEHHH, HE
00s3aTeNbHO TOCTUTas 0OIIEr0 MHEHUS;

— CMOTJIA TIOCTHYb CMBICIT H3y4aeMOTro MaTepHala, KOTOPbIii HHOTa YyBCTBYIOT HHTYUTHUBHO,
HO HE MOTYT BBICKa3aTh BEpOAIbHO, YETKO U SICHO, WIM KOHCTPYMPOBATh HOBBIM CMBICI, HOBYIO
TIO3HIIUIO;

— CMOTJIM COTJIacoBaTh CBOIO TMO3MIMIO WM JACHCTBHUS OTHOCUTENIBHO 00CYXIaeMoii
po0OJIEMBI.

Kpumepuu oyenusanus — oueHUBAIOTCA NEHCTBHUS BCEX Y4aCTHUKOB rpymmbl. [loHnmanue
npoOJeMbl, BBICKA3bIBAaHUA W JCWCTBUS TOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM  IIEJISIM.
CooTBeTcTBHE peaNbHON NEHCTBUTENLHOCTH pEIIeHUH, BhIpaOOTaHHBIX B XO0Jie UTphl. Branenue
TEPMUHOJIOTHEW, IEMOHCTpalus BIaJCHUS y4eOHBIM MaTepHAIOM [0 TEME WIPHI, BIaJCHUE
METOJIJaMH apryMEeHTalluU, YMEHHe padoTaTh B Tpymie (yMEHHE CIyIIaTh, KOHCTPYKTUBHO BECTH
Occemy, yOexkmaTh, YIpaBJIATh BpPEeMEHEM, OeCKOH(MDIUKTHO OOMAThCS), JTOCTHKCHHE HIPOBBIX
esnel, (COOTBETCTBUE POJIM — MPH POJIEBON UTpe). SICHOCTh U CTUIIb U3TIOKEHHUS.

OrneHKa «omIuyHO» CTAaBUTCS B CIIydae, KOT/1a Bce TPeOOBAaHNS BBITIOJTHEHBI B TIOJTHOM 00bEMe.

OneHka «xopowioy CTaBUTCS, €CAM OOy4aroIluecss B IIEJIOM JIEMOHCTPUPYIOT NOHMMaHUE
npoOJIeMbl, BBICKA3bIBAaHHUS M JICHCTBHS IOJHOCTHIO COOTBETCTBYIOT 33JaHHBIM IIEJsM. Pemenus,
BbIpaOOTaHHBIE B XOJAE WUIPHl, MOJIHOCTbIO COOTBETCTBYIOT peasibHOW aeWcTBuTenbHOCcTH. Ho
HEKOTOphIe OOBSCHEHHS HE COBCEM apTyMEHTHPOBAHBI, HAPYIICHBI HOPMBI OOIICHHS, HAPYIIECHBI
BPEMEHHbIE PAMKH, HAPYIIEH CTUJIb M3JI0KESHHUS.

OmneHka «ydosiemeopumenbHoy» CTaBUTCS, €CI OOyUalONIMecss B IEJIOM JEMOHCTPHPYIOT
MOHMMAaHHUE MPOOJIeMbI, BHICKAa3bIBAHUSA W JCHCTBHS B IIEIOM COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.
OpHako, pemieHusi, BBIPAOOTAaHHBIE B XOAE WIPHI, HE COBCEM COOTBETCTBYIOT peallbHOU
neiicrButenbHOCTH. HekoTopble 00bACHEHHS HE COBCEM apryMEHTUPOBaHbI, HApyILIEHbl BPEMEHHBIE
paMKH, HapyIIeH CTHIIb N3JI0KCHHUS.

OreHka «Hey0osnemsopumenbHoy CTaBUTCA, €CIIM 00yUarouecss He TOHUMAIOT MpolIeMy,
WX BBICKa3bIBaHUS HE COOTBETCTBYIOT 33JJAHHBIM IEJISIM.

9. TecrupoBanue

SIBrisieTCst OTHUM M3 CPEICTB KOHTPOJIS 3HAHUHM 00y4YaIOUIUXCS 110 TUCIUIITHHE.

Kpumepuu oyenueanus — npaBuiIbHBINA OTBET Ha BOIIPOC

Onenka «omauyH0» CTaBUTCS B Cllydae, €CJIM IPaBUIBHO BbINOIHEHO 90-100% 3ananuit

OreHKa «xopouio» CTAaBUTCS, €CIU IPABUIIHHO BBITTOTHEHO 70-89% 3amanuii

OneHka «yoognemeopumenbHoy CTaBUTCS B CiIydae, €CIHM MPaBUIbLHO BhIOMHEHO 50-69%
3aJaHui

OneHka «HeyoosnemseopumenvbHoy CTaBUTCS, €CIM NPaBWIBHO BHINOJIHEHO MeHee 50%
3aJaHuH.



10. TpeboBaHue K MUCbMEHHOMY ONPOCY (KOHTPOJIbLHO padoTe)

OneHnBaeTCs HE TOJIBKO IITyOMHA 3HAHUH MTOCTABICHHBIX BOIIPOCOB, HO U YMEHHE H3JI0KUTh
MUCBMEHHO.

Kpumepuu oyenusanus. 1mocieqoBaTeabHOCTh, MOJIHOTA, JOTUYHOCTh WU3JI0KEHUS, aHATIU3
pa3IMYHBIX TOYEK 3PEHUs, CaMOCTOsITeNIbHOEe 0000IIeHne MaTepuaia. M3noxenue Matepuana 0e3
(akTHUECKUX OMHUOOK.

OneHka «omauyHo» CTAaBUTCS B Cllydae, KOrja co0JIt0/IeHbl BCE KPUTEPUU.

OneHka «xopouwio» CTaBUTCS, €M 00yUarOLUICS TBEPAO 3HAET MaTepuall, FPaMOTHO U IO
CYIIECTBY U3JIaraeT ero, 3HaeT MPaKTUUYECKYI0 0a3y, HO I0MYCKAET HECYIIECTBEHHBIE TOTPEIIHOCTH.

OmneHka «y0081emeopumenbHo» CTABUTCA, €CIIM 00YUYaIOUIMICS OCBOMIJI TOJIBKO OCHOBHOMU
MaTepuai, HO HEe 3HAaeT OTJENbHbBIX JeTalle, I0MyCKaeT HETOYHOCTH, HEIOCTATOYHO MpPaBUIIbHBIC
(GOpMyYIMPOBKH, HapylIaeT MOCIEIOBATEIbHOCTh B W3JI0KEHUU MaTepuana, 3aTpyIHseTcs C
OTBETaMH, TI0Ka3bIBAET OTCYTCTBHUE JOKHOM CBSI3U MEXK/y aHAJIU30M, apryMEHTAIMel 1 BHIBOJAMHU.

OueHka «Heyoo61emeopumenbHoy» CTAaBUTCS, €cClM O0y4aroluiicss He OTBe4aeT Ha
MOCTaBJICHHBIE BOIPOCHI.

8. IlepeyeHb OCHOBHOM M [ONOJIHHUTEJbHON Yy4eOHOH JMTepaTypbl, HEOOXOAMMOM IJIA
OCBOCHMS AMCHUIIMHBI (MOXYJIs1)

8.1 OcHosnas yuebnas aumepamypa

1. bapannuk, 0. I'. JlugepcTBO U pyKOBOACTBO B YIPABICHUU YEIOBEYECKUMU
pecypcamu: ydeOHOe mocoOue i oOydamommxcs 2 Kypca o0pa30oBaTeIbHON IMPOTrpaMMBbI
Maructparypa HampasieHus noarotosku 38.04.03 Yopasnenue nepconaiom / FO. I'. bapannuk, P.
H. Pomanunen. — Jlonenk: JloHenkasi akagemMus yIpaBiICHHS U TOCYIapCTBEHHOM CirykObI, 2021.
— 244 c. — Tekcr: anexktponssli // Lludposoit oopazosarensubiit pecypec IPR SMART: [caiiT]. —
URL: https://www.iprbookshop.ru/129796.html

2. l'onuapoBa, JI. A. VYmpaBineHHe YeIOBEUECKUMH peCcypcamMH: MPAKTHUKYyM s
CTyJIeHTOB HampaBieHuss noarotoBku 38.03.02 «Menemxment» / JI. A. T'onuapoBa, A. B.
[Tpokomnenko. — MakeeBka: JlonHOacckast HallMOHANIbHASL AKAaJIEMHSI CTPOUTEIHCTBA U APXUTEKTYPHI,
O9BbC ACB, 2021. — 79 c. — Texkcrt: anexktponHsblil // Ludposoit odbpazoBatenbhblil pecype IPR
SMART: [caiiT]. — URL: https://www.iprbookshop.ru/122710.html

3. IlonBep6ubIx, O. E. CTparernueckoe ynpaBieHHE YEIOBEUECKUMHU PECypCcaMu: PYCCKO-
anrnuiickuit  yuebnuk / O. E. ITlomBepOnpix. — 2-e us3n. — Kpacnosipck: Cubupckuit
rOCy/IapCTBEHHBI YHUBEPCUTET HAyKU M TEXHOJOruil uMeHu akajgemuka M.®d. Pemernena, 2020.
— 200 c. — ISBN 978-5-86433-849-0. — TexkcT: anekrponHsiit // LludpoBoit 06pazoBarenbHbIN
pecypce IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/116656.html

8.2 Jlononnumenvras yuebnas iumepamypa

1. HpanoB, C. 0. ConmanbHOe yNpaBJICHHE YEIOBEYSCKHUMH pecypcamMu: ydeOHOe
nocobue / C. }0. HMBanoB. — MockBa: MOCKOBCKMI TMeIaroru4eckuii TrocyaapCTBEHHBII
yauBepcuteT, 2020. — 152 ¢. — ISBN 978-5-4263-0859-6. — Tekcr: anekrponHsbii // LudpoBoi
obpazoarenbHbiid pecypc [IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/94683.html

2. Bapbapckas, M. H. OcHOBBI ymnpaBieHHs UYEIOBEUYECKHMH pecypcaMH : ydueOHOe
nocoobne / M. H. bapOapckas. — Camapa : Camapckuil TocyJapCTBEHHBIN TEXHUYECKH
yauBepeuteT, ObC ACB, 2019. — 183 ¢. — ISBN 978-5-7964-2200-7. — TekcT : 2MeKTPOHHBIH //
[Mudposoit  obOpazoBarensHbli  pecypc  [PR SMART : [caiiT]. @ —  URL:

https://www.iprbookshop.ru/111395.html

8.3. Ilepuoouueckue uzoanus

1. BectHuk MOCKOBCKOW TOCYAapCTBEHHOM aKaJeMHUHU JAEJIOBOIO aAMUHUCTPUPOBAHMS.
Cepus Dxonomuka ISSN 2077-7353

2. Bectauk MockoBckoro yauBepcutera. Cepusi 21. VYmpaBinenue (TocynapcTBO H
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obmrectBo) ISSN2073-2643
3. O01ecTBeHHBIC HAYKU B COBpeMEeHHOCTh. ISSN 0869-0499.

9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHHKANMOHHOI ceTn "HHTepHer" (nasee
- ceTb ""UnTEpHET'), HEOOXOAUMBIX JJIAA OCBOEHMSI JUCUMUIIIMHBI (MOXYJIs1)

1. ®enepanbublit mopran «Poccuiickoe obpazoBanue» http://www.edu.ru/

2. @enepanpHoe xpanwiuiie «Eaunas komnekuus nupoBeix 00pa3oBaTEIbHBIX PECYPCOBY
http://school-collection.edu.ru/

3. «Kagposoe aemno» https://www.kdelo.ru/

4. CaliT o KagpoBOMY JEIIONPOU3BOACTBY https://www.kadrovik-praktik.ru/

10. MeTroanueckne yKa3aHus 1Jis1 00y4alOIMXCSl 10 OCBOCHMIO M CUMIIIMHBI (MOLYJ151)

YcnenHoe 0cBOeHHE JaHHOTO Kypca 0a3upyeTcs Ha palliOHAIbHOM COY€TaHUU HECKOJIBKUX
BUJIOB Y4eOHOU JEATEIBHOCTU — JIGKLIUH, CEMUHAPCKUX 3aHATHHA, CAMOCTOSTENbHON paboThl. [Ipu
9TOM CaMOCTOSITENIbHYIO paboTy cleAyeT paccMaTpuBaTh OJHHMM U3 TJABHBIX 3BEHBEB
MOJIHOLIEHHOT'O BBICIIET0 OOpa3oBaHMsI, HA KOTOPYIO OTBOAMTCS 3HAYUTEIbHAs 4acTb y4eOHOIO
BPEMEHU.

CamocrosTenbHast padoTa CTYA€HTOB CKJIa/IbIBAETCS U3 CIEAYIOLIUX COCTABIISIFOIIMX:

- paboTa ¢ OCHOBHOW W JOMOJIHUTEIHHOW JHUTEPATypoOl, ¢ MaTepualaMu WHTEpHETa U
KOHCIIEKTaMH JICKITHIA;

- BHeayIuWTOpHAas IMOATOTOBKA K KOHTPOJIbHBIM paboTaM, BBINOJIHEHHE [OKJIAJOB,
pedeparos;

- BBINIOJTHEHHE CAMOCTOSTEIbHBIX MPAKTUYECKUX PadoT;

- IOJArOTOBKA K 3aU€TaM HENOCPEICTBEHHO ME€pe/l HUMHU.

Jlis mpaBWIBHOM OpraHu3auudd padoThl HEOOXOAMMO YYHUTHIBATH MOPSIAOK H3YUCHHS
pa3aenoB Kypca, HaXOASIIMXCS B CTPOTOM JIOTMYECKOM MOCHeAoBaTeNbHOCTH. [loaTOMYy XOpomee
YCBOGHHE OJHOM YacTH IUCLUIUIMHBI SBISAETCS NPENIOCBUIKOM Ul YCIIEIIHOrO Iepexoja K
cienymoen. 3ajanus, npoOIeMHbIE BOIPOCHI, MPEAIOKEHHBIE IS U3YUeHHS JUCLUILINHBI, B TOM
qucie W Uil CaMOCTOSITEJIBHOTO BBIMOJIHEHHS, HOCAT MEXIWCLUUIUIMHAPHBIA XapakTep U
0a3upyroTcsi, MpeXJe BCEro, Ha NPUYUHHO-CIEICTBEHHBIX CBS3AX MEXAY KOMIIOHEHTaMHU
OKpY’Kalollero Hac Mupa. B Teuenue cemectpa, HEOOX0OAUMO MOATOTOBUTH pedepaTsl (IIPOEKTHI) ¢
UCIIOJIb30BaHUEM PEKOMEHyEMOIl OCHOBHOM M JTOMOJHUTEIBHON JUTEpaTyphl U caaTh pedepaTsl
JUIsl IPOBEPKH IIPENOAABATEN0. BaXKHBIM COCTaBISAIOUIMM B M3YYEHMM JAHHOIO Kypca SBISETCS
pelleHre CHUTYAI[MOHHBIX 3aJad W pabora HaJ MNpoOJEeMHO-aHATUTHUECKUMHU 3aJaHHUsIMH, YTO
IpeIoiaracT 3HaHUe COOTBETCTBYIOIIEN HAYYHOW TEPMUHOJIOTMH U T.JI.

Jlig mydniero 3allOMHMHAaHUs MaTepuaia I1eJIeco00pa3HO MCIOIb30BaTh WHAMBHUIYaJbHbIE
0COOEHHOCTH W pa3Hble BUIBI MaMSATH: 3PUTENbHYIO, CIYXOBYIO, aCCOLIMATUBHYIO. Y CIEUIHOMY
3allOMUHAHUIO TaKXe CIIOCOOCTBYET MPHUBEACHUE SPKUX CBUJIETENIBCTB M HArJISAHBIX MPUMEPOB.
VY4eOHbIN MaTepua J0KEH MOCTOSHHO MOBTOPATHCS U 3aKPETIIAThCA.

[Ipn BBINOMHEHUM JOKJIAJOB, TBOPYECKUX, HWH(GOPMALMOHHBIX, HCCIEA0BATEIbCKUX
IPOEKTOB 0C000€ BHUMAaHUE ClIeAyeT oOpalaTh Ha 0100p UCTOYHMUKOB MH(OPMAIIMH U METOAMKY
pabOTHI C HUMH.

Jlnist ycrenrHot ciaum 3a4eTa peKOMEH IyeTcsl COOJI0aTh CIeyIo1e paBuia:

1. I[MoaroroBka K 3a4eTy JOJIKHA TPOBOAUTHCS CUCTEMATUYECKH, B TEUEHUE BCETO CEMECTPA.

2. VlHTeHCcuBHas NOArOTOBKA JOJDKHA HA4aThCs HE MIO3AHEE, YEM 3a MECSLL 0 3a4eTa.

3. Bpems HEnmocpeaCTBEHHO Tepe 3a4eTOM JIyUIlle UCIOIb30BaTh TAKMM 00pa3oM, YTOOBI
OCTaBUTH MOCJIEIHUNA JIeHb CBOOOJHBIM JUIS MOBTOPEHHUS Kypca B IEJIOM, Ul CHCTEMaTH3alNH
MaTepuaia U JopaboTKU OTJENbHBIX BOIIPOCOB.

VY4auThIBas 3HAYUTEIBHBIN 00bEM TEOPETUUYECKOTO MaTepHaia, CTyJeHTaM PeKOMEHayeTcs
pEryJspHOE MOCEIEHUE U MOAPOOHOE KOHCTIEKTUPOBAHUE JICKIUH.
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11. Ilepeuenv uHGOPpMAUUOHHBIX MEXHONO02UI, UCROIB3YEMBIX NPU  OCYULECMEIEHUU
obpazoeamenvrnozo npouecca no oucuyuniune (MoOynio), 6KaI0YAA NEpPeueHb NPOZPAMMHO0
obecneyeHus U UHPOPMAYUOHHBIX CHPABOUHBIX CUCMEM (NPU HE0OX00uMocmu)

1. Microsoft Windows Server;

2. CemeiictBo OC Microsoft Windows;

3. Libre Office cB000HO pactipocTpaHseMblii OQUCHBIN IMAKET ¢ OTKPBITHIM UCXOIHBIM KOJIOM;

4. Uadopmanmonno-crpaBounas cucrema: Cucrema KoncynbsrantlImtoc (Koncynprantlnroc);

5. MudopmarmonHo-npaBoBoe odecredenre ['apant: DIeKTpOHHBIN MEPHOAMYECKUI CIIPABOYHUK
«Cucrema 'APAHT» (Cucrema 'APAHT);

6. DnexTpoHHas HHPOPMAITMOHHO-00pa3oBarenbHast cucrema MMY': https://elearn.mmu.ru/
[lepeueHp NCIOIB3YEMOTO MIPOTPAMMHOT0 OOecTieueH s yKa3aH B 11.12 nanHoi paboueii mporpaMmsl
JUCITUTUIAHBI.

12. Onucanue mamepuanbHO-MEXHUYECKOU 0a3bl, HEOOXO0UMOU 01 OCYUWLeCMe1eHUs
odpazoeamenvHo20 npoyecca no oucyuniune (Mooymio)

12.1. YueOHast ayauTopus AJsl MPOBEACHUS YUEOHBIX 3aHSATHH, MPEAYCMOTPEHHBIX HMPOTPaMMOii
OakanaBpuaTa, OCHaIIEHHAst 00OPYOBAHHEM M TEXHUUECKHUMU CPEICTBAMHU OOYyUCHHUSI.
Cnenuunanu3upoBaHHasi MeOeIb:
Kommiekt yueOHOM mMebenu (CTOoN, CTyd) MO KOJIMYECTBY OOYYAIOMIMXCS; KOMIUICKT MeOenu Juist
npernoaaBaTess; Jocka (MapKepHasi).
TexHuueckue cpencTBa 00ydeHus:
KommeroTep B cOope [uist mpernoaaBaress, IpOeKTOp, IKpaH, KOJIOHKH
Hepequb JIMOCH3WMOHHOI'0 IMPOrpaMMHOIO O6CCHC‘ICHI/I$[, B TOM 4YHCIIC OTCYCCTBCHHOI'O
IPOU3BO/ICTBA:
Windows 10, Koncynsrantllnroc, Cucrema TAPAHT, Kaspersky Endpoint Security.
IlepeyeHb cBOOOIHO PACIIPOCTPAHIEMOT0 IPOrPAMMHOI0 0OECTIEUEHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.
[Tonxmrouenne k cetu «MHTepHeT» M obecrieyeHHWe JOCTyHa B 3JIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTeNbHYIO cpery MMV,

12.2. Tlometnienue yisi CaMOCTOSTEIBLHOM pabOThl 00yJarOITUXCSl.

Criennanu3upoBaHHas MeOeb:

KommiexT yueOHoM Mebenu (CTod, CTy) M0 KOJIUYECTBY 00YHaIOIINXCsl; KOMIUIEKT MeOeu
IUTSI IPETNOIaBaTeNs; Jocka (MapKepHas).

TexHu4eckue cpencTra 00yIeHus:

Kommnbrotep B cOope 111 mpenojaBaresis; KOMIBIOTEPHI B cOOpe A7 00y4aronuxcs;
KOJIOHKH; TIPOEKTOP, SKPaH.

[TepeueHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00ecIieueH sl, B TOM YHCJIe 0T€YECTBEHHOTO
MIPOM3BOJICTBA:

Windows Server 2016, Windows 10, Microsoft
Office, Koncynpsrantlmtoc, Cuctema TAPAHT, Kaspersky Endpoint Security.

[Tepeuenb cBOOOTHO PACIIPOCTPAHIEMOTO MPOrPAMMHOI0 00eCTICUEeHUS:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

Hdas 10T:

YyeOHast ayauTopusi JJisi MPOBEICHUS BCEX BHUJIOB 3aHSTHH C MPUMEHEHUEM DIIEKTPOHHOTO
0o0y4eHUsT W [AWCTAHIIMOHHBIX OO0pPa30BaTEIBHBIX TEXHOJOTHHA, B TOM YHCIE ISl 3aHSITHI
JIEKIIMOHHOTO THUIMA, CEMUHAPCKOTO THUIA; JJIs MPOBEACHHs TaOOpaTOPHBIX padOT, TPYIIOBBIX U
WHIUBUIYAIbHBIX KOHCYJbTAIMM, JJI OCYIIECTBICHUS TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH H
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MIPOMEKYTOYHOW aTTECTAIMHU; JJIsl BBITOIHEHUSI KypPCOBOTO MPOSKTUPOBaHUS (KYpCOBBIX padoT).

Ayn. 520a (BuptyanbHble yueOHBIC ayautopuun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapuas
1, Bebunapnas 2, Bebunapnas 3):

Criennanu3upoBaHHas MEOECIb:

- CTOJIBI JIJISI TIPETIOIaBaTeIICH;

- CTYJIbsl I IPENOIaBaTENEH;

TexHu4eckue cpecTBa 00yICHUS:

- KOMIIBIOTEPBI IIEPCOHABHBIC IS TIPEIo/IaBaTesIci ¢ BBIXOJ0M B ceTd MHTepHEeT;

- HAYIITHUKH;

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(OHBI.

Ayn. 315 (BuptyanbHble yaeOnble ayauropun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, BeOunapnas 1,
BeOunaphnas 2, Beounapnas 3)

Crenuan3upoBaHHasi MeOeb:

-CTOJIBI JIJIS TIPETIO/IaBaTEeNICH;

-CTYJIbSI JIUISl IPETIO1aBaTENEH;

TexHudeckue cpesicTBa O0YUCHUS:

- KOMIIBIOTEPBI IEPCOHABHBIC IS TIPEIo/IaBaTesIcii ¢ BBIXOJ0M B ceTd MHTepHET;

- HAYIITHUKH,

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(OHBI.

13. O0pa3oBaTe/ibHbIE TEXHOJIOTUH, HCIIOJIb3YyeMble MPU 0CBOEHUHU TUCIUIIMHBI
Jlnst ocBOeHMS AMCUMILIMHBI UCTIONB3YIOTCA KaK TPaJAULIMOHHBIE (DOPMBI 3aHATUN — JIEKIIUU
(THIIBI JIEKIIMA — yCTAaHOBOYHAsS, BBOJHASA, TEKYIAsl, 3aKIIOYUTEIbHAs, 0030pHas; BUBI JICKIIUNA —
npo0iieMHas, BU3YyaJIbHAS, JIEKIIHS KOH(epeHIIHs, JIEKIUS KOHCYJIbTAIHS); u
CEMHUHApPCKHUE(MPAKTUUYECKUE) 3aHATHS, TaK M AKTHUBHBIE M WHTEPAKTHUBHBIC (POPMBI 3aHATHH -
JIEJIOBBIE U POJIEBBIC UTPHI, PEIICHUE CUTYAIIMOHHBIX 33/1a4 U Pa300p KOHKPETHBIX CUTYaIUH.

Ha yueOHBIX 3aHSATHIX UCTIOJIB3YIOTCSI TEXHUUECKHE CPEACTBA 00yUEHUS MYJIbTHMEINITHOM
ayUTOPUU: KOMIBIOTEP, MOHHUTOP, KOJOHKH, HACTEHHBIH JKpaH, MPOEKTOp, MUKPO(OH, MaKeT
nporpamm Microsoft Office s qemoHcTpanuu npe3enTanuii u MeauadansioB, BUACOMPOEKTOP IS
JEMOHCTpAIIMH CIAiI0B, BUJEOCIOKETOB | JIp. TecTupoBaHrue 00ydaeMbIX MOXKET OCYIIECTBISThCS
C UCIOJIb30BAaHUEM KOMITHIOTEPHOTO 000PYAOBaHUSI YHUBEPCUTETA.

13.1. B ocBoeHUM y4eOHOM IMCHUIIMHBI HCHOJb3YHTCS CJAeAy0lue TPAANIHNOHHbIE
o0pa3oBaTejibHbIE TEXHOJIOTHU:
- YTCHUC HpO6J'I€MHO-I/IH(1)OpMaI_[I/IOHHI)IX J'IeKIII/Iﬁ C UCITOJIB30BAHUEM JOCKH Y BUACOMATCPUATIOB,
- CEMUHAPCKUE 3aHATHS IS OOCYXKACHUS, TUCKYCCHI 1 0OMEHa MHEHUSIMU;
- KOHTPOJIBHEIE OIIPOCHI;
- KOHCYJIbTaIUH;
- caMOCTOsTEIbHAs paboTa CTYJICHTOB C YIeOHO JTUTEPaTypOil U MePBOMCTOYHUKAMH,
- IOATOTOBKA U 00CcykeHue pedepaToB (IPOEKTOB), MPEe3EHTAIHN (HAyYHO-HCCIIeI0BATENbCKAs
pabora);
- TECTUPOBAHUE 10 OCHOBHBIM T€MaM JUCIUTLINHBIL.

13.2. AKTHBHBIC 1 HHTEPAKTHBHBIC MeTOABI U GOopMbI 00y4eHUs1
W3 mepeunst BunOB: («mo3eo6oti wmypm», ananuz HIIA, ananuz npobremuvlx cumyayuti, aHaius
KOHKDEMHbIX — CUmyayuu,  UHYUOEHMbl,  UMUMAYUs  KOJIEKMUBHOU  NpoheccuoHanbHoll
OesmenbHOCMU, pa3blepbléanue poiell, MeopyecKds paboma, C6A3aHHASL C 0C80eHUeM OUCYUNTUHDL,



ponesas uepa, Kpyeavlli cmol, Oucnym, oeceoa, OUCKYCCUS, MUHU-KOHpepenyus u op.)
UCTIOJIB3YIOTCS CIEAYIOIINE:

- ducnym

- QHAU3 NPOONIEMHbBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa;

- Kpyenvlil cmoi;

- MUHU-KOHGhepeHyus

-oucKyccust

- beceoa.

13.3.0co0eHHOoCTH 00y4YeHHsI MHBAJIHM/IOB M JIMI[ C OTPAHMYEHHBIMU BO3MOKHOCTSIMH
3n0poBbsi (OB3)

[Ipu opranmszanuu OOydeHHs MO JUCIUILIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpTraHU3AINH
BSaHMOHCﬁCTBHﬁ C HHBAJILJaMH U JIUIIaMHU C OI‘paHI/I'-ICHHBIMI/I BO3MOXXHOCTSIMHA SI[OpOBLSI (;[anee —
uHBanuapl u Juna ¢ OB3) ¢ menbto obecneuenuss ux mnpaB. [Ipu oOydyeHUM YYHUTHIBAIOTCS
0C06€HHOCTI/I nx HCI/IXO(i)I/I?.I/I‘-IeCKOFO pa3BI/ITI/I$I, I/IHI[I/IBI/IIIyaJII)HBIe BO3MOXHOCTH H HpI/I
HEOOXOUMOCTH O0ECIeYnBaCTCsl KOPPEKIMs HApYIICHUH pa3BUTHS U COLMAJIbHASA aJanTaius
y1<a3aHHI>IX JINII.

Beibop MeromoB oOydeHus — Ompeensercs ColepKaHueM OOydYeHHUs, YpPOBHEM
METOJIMYECKOT0 ¥ MaTePUATBHO-TEXHUYECKOTO OOECIEeUeHHUs, OCOOCHHOCTSMH BOCIPHSITHS
yueOHOM HH(OpPMALMK CTYIEHTOB-UHBAIUJOB U CTYICHTOB C OIPAaHUYCHHBIMH BO3MOXKHOCTSIMU
310pOBbsi U T.J. B 00pa3oBaTelbHOM MPOIECCE UCHOJB3YIOTCS COIMAIbHO-aKTUBHBIE U
pedieKCUBHBIE METOJbI OOYYEeHHMsS, TEXHOJOTHMH COLUOKYIbTYPHOW peadWiINTallud C IIENbIO
OKazaHus IIOMOIIIN B yCTaHOBJICHI/II/I IIOJTHOOCHHBIX MECXKINYHOCTHBIX OTHOHICHI/Iﬁ C I[pyrI/IMI/I
CTYJEHTaMH, CO3JaHUH KOM(OPTHOTO MCUXOJIOTMYECKOT0 KIMMAaTa B CTYIE€HYECKON IpyIe.

[Tpu 00y4eHnu U1 C OTPAHUYCHHBIMHA BO3MOKHOCTSIMH 3/I0POBBSI AJIEKTPOHHOE 00YUYEeHHUE U
TUCTAaHIIMOHHBIE O00pa3oBaTENbHBIE TEXHOJOTMH MPEAYyCMATPUBAIOT BO3MOXKHOCTh IMpHeMa-
nepegayy nH(GoOpMaluy B JOCTYMHBIX JUIsl HUX opMax.

OOyuaromuecs M3 YMCIa JIUIl C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI OOECIICUEHBI
MEYaTHBIMU U 3JIEKTPOHHBIMU 0O0pa3oBaTeNbHBIMU pecypcaMu B (opmax, aJanTHPOBaHHBIX K
OTPAaHUYEHUSIM UX 3JJ0OPOBBS.
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1. Tlepeuennr k0a0B KOMIETEHIMIl, (OPMHPYEMBIX AMCHMILIMHON B Mpolecce OCBOEHHUS
o0pa3oBaTeIbHOM NPOTrPaMMbI

I'pynna komnereHuuit Karteropusi komnereHumi Kon
YHuBepCallbHbIC KOMIICTCHIIUN Komannnas pabota u nuaepcTBo VK-3
[TpodeccnonanbHbIe KOMIETCHIUT - [1K-5

2. KoMnereHUMHu ¥ MHAMKATOPBI UX J0CTUKEHU S

Kon DopMyJIHPOBKA
NuaukaTopsl 10CTHKEHUSI KOMIIETeH MU
KOMIIeTeHIIUH KOMIIeTCeHIIUH

YK-3 Cnocoben VYK-3.1. Tlogbupaer wu QopMupyer KoMaHIy,
OpraHU30BBIBATH U | pactipenensier 00s3aHHOCTH, (QYHKIWH, 3a1aud
PYKOBOIHTH paboToii | MeXIy ee uJIeHaMH, OIpeAeNsieT KOHKPETHBIX
KOMaHJIbl, BBIpaOaTHIBas | HCIIONHUTENCH,  PYKOBOIUTH  HMX  PabOTOi,
KOMaHIHYIO  CTPaTeruio | KOOPAMHUPYET U KOHTPOJIUPYET paboTy UJICHOB
JUISL JIOCTUKEHUSI | KOMAHIBI.

MOCTaBJIECHHON IEIIN YK-3.2. Onpenenser npaBuiia KOMaHIHOW pabOTHI,
CrocoObl MOTHBALMM WJIEHOB KOMaHJbl C YYETOM
OpPraHU3aI[MOHHBIX U ()MHAHCOBBIX BO3MOXKHOCTEH,
a TaK)Ke JMYHOCTHBIX 0COOEHHOCTEN
YJIEHOB KOMaH[Ibl, CTPATETUI0 B3aHUMOJCHCTBUS
YJIEHOB KOMAaH/bl, YCTaHAaBJIMBAECT pa3HbIE BHJbI
KOMMYHHKAIIUM JUIS PYKOBOJCTBA KOMAHIOM U
JOCTHKEHHUSI  TOCTaBJICHHOM  IeNid,  pellaer
KOH(UIMKTHBIE CHUTyallud, BO3HHUKIINE B XOJe
paboTHl KOMaH/IBI.

I1K-5 Crniocoben ocymectBiaTh | [IK-5.2 OcymiectBisieT kaipoBoe MIaHUPOBAHUE U
IJIaHUPOBAHUE, KOHTPOJIb NeSITeIbHOCTH CTPYKTYpPHOTO
OpTraHMU3aLMI0 U KOHTPOJIb | OAPA3ACICHUSL
NEeATEIbHOCTH [1K-5.3 Pa3pabarbiBaeT MEPOTIPUATHS 1O PA3BUTHIO
CTPYKTYpPHOTO NepCOHANA U MOBBIIIEHUIO €r0 MPO(PECCHOHATBHOTO
MO/Ipa3IeJIeHUs U | YPOBHS , MCXOAs M3 LeNed U CTpaTeruu
IIEPCOHANA, MCXOAS U3 | OpraHu3aluu.
nenel W CTpaTeruu
OpraHu3alyu

3. Onucanue MJIAHUPYEMbIX Pe3yJbTaTOB 00yYeHHS M0 JUCHHUIINHE

3.1. Onucanue MIaHNPYeMbIX Pe3yJIbTATOB 00y4eHHs MO TUCHHUIINHE
[Inanupyemble pe3yibTaThl OOy4YeHHS MO TUCHUIUIMHE MPEICTAaBJICHbI JIECKPUITOPAMHU
(3HaHUs, yMEHUs, HABBIKH).

Jdeckpunropsl

no 3HaThH YmMmethb Baagern
JUCIHUIIJIMHE

Koa YK-3

KOMIIeTEHIIUH




Crniocoben - TPHUHITAITBI - PacCUHUTHIBATDH — HaBBIKAMH YIIPABJICHUSI
OpraHUu30BBIBAT Pa3BUTUA )51 HOTpe6HOCTI/I rocygapcTBa YE€JIOBCUCCKUMU peCypCaMu
b M PYKOBOZUTH | 3AKOHOMEDHOCTH B YEJIOBEUYCCKHX PECypcax; | JUis pealu3aiuu
paBoToii (YHKIMOHUPOBAHHSI — OCYILIECTBIIATH UCIOJHUTENBHO-

KOMAH,IBL rOCY/IapCTBEHHBIX W | yIpaBJeHUE PaCTOPSANTEbHBIX U }
6aTLIBAs MYHHIHTIATBHBIX YEIIOBEYECKUMHU PECYpcaMu | 0GECIIeUHBAOMINX (HYHKITHI
BbIpa OpraHH3aIHii; JUTSL peaT3atiii B JICATCIBHOCTH OPTAHOB
KOMaHIHYIO - WCIIOJHUTENBHO- | UCTIOIHUTEBHO- roCyJIapCTBEHHOU U
CTpAaTeruio VI | pacriopsuTenbHbIE U pactopsANTENbHBIX 1 MyHHUILIMIAILHON BIACTH;
AOCTHKCHUA 00ecIeunBaroIme 00€eCIIeUYnBAIOIIUX — HaBBIKAMH OPTaHU3aIUH
HOCTaBJIEHHON (YHKUIWY B ACSITENbHOCTH | QyHKIMN B NESTETLHOCTH JICATCIBHOCTH CITyKaIIuX
LEeNH OpraHoB OpraHOB TOCYIAPCTBEHHOM | IS BBIMOJTHEHHST (HYHKITHI
rOCY/IapCTBEHHOMN 1 ¥ MyHUIIMIIATbHOM BIACTH; | IO OPTaHU3aIUH
MYHUILUIATIbHOM BIACTH; | — BBICTPAMBAThH JeSATETbHOCTH OPTaHOB
- OCHOBBI JICTIOBBIX | COLIMATBHBIN THAIIOT C rOCY/IapCTBEHHOM BIIACTH U
KOMMYHHKAIUA 1 yYIETOM OCHOBHBIX MECTHOTO CaMOYIIPABIICHHUSI;
MEKITHYHOCTHOTO 3aKOHOMEPHOCTEH — CIIOCOOHOCTBIO
B3aMMOJICHCTBHS; MEKIIMYHOCTHOTO BBICTPAUBATH COLMAIIBHBII
- TEOpHH B3aUMO/ICHCTBUSL, JIHAJIOT C YYETOM OCHOBHBIX
JIMIEPCTBA,; - NpPEeIBHICTh U 3aKOHOMEPHOCTEH
- OCHOBBI IpeaynpeIuTh KOHQIUKTH | MEXIUYHOCTHOTO
KOH(JIUKTOJIOTHH; B [IPOLIECCE CONUATBEHOTO B3aUMO/ICHCTBUSL,
- TIPUHIINTIBI B3aMMOJCHCTBUS — CITOCOOHOCTHIO paboOTaTh
pacrpeseneHus u — TPOSIBUTH TOTOBHOCTh K | B KOMaHJIE, IPOSIBIISATh
pasrpaHUYCHHS POJICH B | MCIIOJHCHHUIO Pa3INYHBIX JIM/IEPCKUE KavYecTBa U
KOMaH/Ie poJieii B KoMaHie Jist YMEHHs
JIOCTHIKEHUSI
MaKCUMAaJbHOU
3¢ (heKTUBHOCTH KOMaH/IbI,
- paboTaTh B KOMaH/IE,
HPOSIBIISIET JIHEPCKUE
KayecTBa U yMEHHs
Kox MK-5
KOMMETEHIIUH
Crnocoben — OCHOBBI METOJIOJIOTHH, | — PEan30BBIBATH - METOJaMH  pealTH3aliu
OCYIIECTBIATh | CYLIHOCTD, OCHOBHBIE YIIPABICHYECKHE | OCHOBHBIX YIPABICHIECKUX
IIaHUpOBaHKe, | 33KOHOMEPHOCTH GbyHKINU B chepe | pyHkmi B chepe
opranmzamo i | YMPABIeHH YIIPABICHUS TIEPCOHATIOM; | YIPABICHUS YETOBEYECKHUMH
KOHTDOITE YeIIOBEYECCKUMHU — OCYIIECTBISITh pecypcamu;
PECYpCaMH B JIEATENBHOCTH | KOHKPETHBIE MEPOIPHATHS | — HAaBBIKAMH ~ y4acTHsS B
ACATCITLHOCTH CTPYKTYPHOTO B 00JIaCTH KaJpoBOro odec- | pa3paboTke CTparerui
CTPYKTYPHOTO noapasaeieHus H | rieyeHust; YIpaBJICHUS Y€IT0BECUYCCKUMU
NOAPA3JCIICHUA | mepcoHana, HCXOAs U3 Leneil | _ OILICHUBATH pecypcaMu OpraHu3aluii,
1 IIepcoHala, H CTPaTerv Opranu3allii; | 5d)heKTUBHOCTD - IUIAHUPOBAHUS %
ucxojs u3 ~ MCTOABI M TEXHOJIOTHH | negqrenpHOCTH MEPCOHANA B | OCYILECTBICHUS
enen u Ka/[poBOro 00eCeuen s 1 | gprapysanuu; MEpOIIPHSATHIA,
cTpaTeruu OpraHn3alnOHHO- - CTaBUTbH enu M | pactpesiesieHus u
OpraHM3aLHH WITATHYIO PaboTy; GopMynupoBaTh  3a1a4m, | JEJIETHPOBAHMUS
~ KaJpoBylO TOIUTHKY B | cpg3agHple ¢ peanusaleil | MOJHOMOYMH C  y4eToM
npodeccHoHabHOM POQECCHOHATBHBIX JINYHOW OTBETCTBEHHOCTH 34
chepe; GyHKIHI; OCYIIECTBIISIEMBIE
- METOIBI OUCHKH | — dhopMupoBaTh KOMAHIBI | MEPOTIPUSITHS;
ddexTrHOCTH ISt pelleHust | — HaBbIKAMH KaJ[pOBOTO
ACATEIBLHOCTH  NIEPCOHAA | ipoheccnOHANBHBIX 331a4 | 0OeCIeueHus u
B OpraHu3alini OpraHu3alyu padoTLI

TNepCcoHaIa,




— HaBBIKAMH
dbopMHpOBaHUSA W OICHKH
3¢ (heKTUBHOCTH
NIEATSIIBHOCTH TepCOHANIa B
OpraHu3aIu

3.2.

Kpurtepun oneHkn pe3yibTaToB 00y4eHHUsI 110 AU CHUILJIMHE

HIxana
OLICHUB
AHUA

Nuauxkarop
bl
JOCTHKEHUS

IToka3aTenn oleHMBAHUA pe3yjibTaToB oﬁyqe}mﬂ

OTJIMYHO

3Haer:

- CTYJCHT IIyOOKO W BCECTOPOHHE YCBOWJI MaTepHasl, YBEPCHHO,
JIOTUYHO, TTOCJIEIOBATEIbHO M TPAMOTHO €r0 M3JIaraeT, ONnupasich Ha
3HAHUS OCHOBHOH M JIOTIOJTHUTEILHOM JTUTEPATYPhI,

- Ha  OCHOBE CHCTEMHBIX  HAYYHBIX  3HAHMHA  JeJIaeT
KBaJIM(ULIMPOBAHHBIE BBIBOJBI U 0000IIEHUs, CBOOOIHO ONEpPUPYET
KAaTErOPUSIMU ¥ TIOHSATUSIMHU.

YMmeer:

- CTYIEHT yMEeT CaMOCTOSITENIbHO M MPaBUJIIBHO peliaTh y4eOHO-
npoeCCHOHANIBHBIC 3a/ladyd WM 3aJaHusi, YBEPEHHO, JIOTHYHO,
MOCNEA0OBAaTEIbHO M apryMEHTHPOBAHO H3JaraTh CBOE peEIICHHE,
WCIIOJIB3Ys HAyYHBIE TIOHSTHS, CChIIAsICh HA HOPMATUBHYIO 0a3y.

Bnaneer:

- CTYACHT BJIaACCT pallMOHAJIBHBIMH MCTOAAMU (C HUCIIOJIB30BAHUEM
palMOHANIBHBIX METOAMK) PEIICHHS CIIOXHBIX MPOo(dheCcCHOHATbHBIX
3a/1a4, MPEJICTABICHHBIX JI€JIOBBIMA UTPAMH, KEHCAMU U T.1.;

[Ipu pemreHnn MPOAEMOHCTPUPOBAI HABBIKH

- BBIJICJICHUA I''IaBHOI'O,

- CBSI3KOM TEOPETUUYECKHX MOJOKEHHUH C TPEOOBAHUSAMU PYKOBOISIINX
JIOKYMEHTOB,

- U3JI0KCHUS MBICIICH B JJOTMYSCKOM MOCIIEI0BATECIIFHOCTH,

- CaMOCTOSATENILHOTO aHan3a (PaKThl, COOBITHH, SBJICHUN, MPOIIECCOB
B MX B3aMMOCBSI3H U TMAJEKTUYECKOM Pa3BUTHH.

XOPOIIO

3Haer:

- CTYAGHT TBEPJO YCBOWJI MaTepHual, JOCTaTOYHO TPAMOTHO €ro
u3jaraer, ONUPAsCh Ha 3HAHUS OCHOBHOM M JONOJHHUTEIbHOM
JUTEPaTypHI,

- 3aTpyIHAEeTCA B (POPMYIMPOBAHUN KBATU(UIIMPOBAHHBIX BEIBOJIOB U
0000111eHNH, onepupyeT KaTeropusMHU U MOHSATUSIMU, HO HE BCErjaa
NPaBUIBHO UX BEepUPUIHPYET.

VYmeer:

- CTyJIEHT YMEET CaMOCTOSITEIHHO U B OCHOBHOM IIPAaBUJIBHO PElIaTh
yueOHO-TIpopecCHOHANIbHBIE 3aJaud  WIH 3aJaHMsl, YBEPEHHO,
JIOTUYHO, TIOCJIEJIOBATEIIbHO U apryMEHTHPOBAHO H3JIaraTh CBOE
penieHue, He B IOJHOM Mepe HCIIONb3ys HAaydHbIE IOHATHS W
CCBUIKM Ha HOPMaTHBHYIO 6a3y.

Bnaneer:

- CTYZIEHT B LIEJIOM BJIQJIEET PAllMOHAIBHBIMU METOJAMH PEIICHUS
CIIOKHBIX TTPO(ECCUOHATBHBIX 33]1a4, MPEACTABICHHBIX JIEIOBBIMU
WrpaMu, Keicamu H T.J.;

[Ipu pemiennu cMor NpoaEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TIYyOMHHOCTH HAaBBIKOB

- BBIJICJICHUS TJIaBHOTO,

- U3JIOKEHUS MBICJICH B JIOTHUSCKOM ITOCIIEJOBATEIIHHOCTH.

- CBS3KM TEOPETUYECKHX TMOJOXKEHHH ¢  TpeOoBaHUSIMU
PYKOBOJISIIIMX IOKYMEHTOB,




- CaMOCTOSITENILHOTO aHanu3a (akThl, COOBITUMH, SBIICHUH,
MIPOIIECCOB B MX B3aWMOCBS3U U JHATICKTHYECKOM Pa3BUTHUH.
3Haer: - CTYJICHT OPUEHTHUPYETCS B MaTepHale, OAHAKO 3aTPYIHSIETCS B €T0
W3JI0’KCHUH;

- IIOKAa3bIBaeT HEJOCTAaTOYHOCTD 3HAHMWIT OCHOBHOI 1
JIOTIOJTHUTEIILHOM JINTEPaTypPHI;

- c1a00 apryMeHTUPYET HAYYIHBIE TOJIOXKCHHUS;

- MPAKTHUYECKHU HE CIIOCOOCH ChOPMYITHPOBATH BHIBOJIBI K

pEILICHHSI CIIOKHBIX TIPOPECCUOHANBHBIX 3a71a4, IPEIICTaBICHHBIX
JICJIOBBIMH UTPAaMH, KecaMu | T.11.;
[Tpu pereHny MPOIEMOHCTPUPOBAIT HEIOCTATOYHOCTh HABBIKOB
- BBIICIICHUS TJIAaBHOTO,
- U3JIOXKCHHS MBICJICH B JIOTUYECKOH MOCIIEI0BATEILHOCTH.
- CBSI3KH TEOPETUYECKHX TIOJIOKEHUH ¢ TPEOOBAHUSMU PYKOBOISIITNX
JIOKYMEHTOB,
- CaMOCTOSTEIPHOTO aHAIN3a (PAKThI, COOBITUM, IBIICHHIA, TIPOIIECCOB
B X B3aWMOCBSI3H U JMAJICKTHYECKOM Pa3BHTHUHU.
KomriereHmus He JOCTUTHYTA
3Haer: - CTYJIEHT HE YCBOWJI 3HAYUTENbHOM YacTH MaTepHana;
- HE MOXET apryMEHTUPOBATh HAyIHBIC TIOJIOKEHUS;
- He (hopMynUpyeT KBaTU(UIIMPOBAHHBIX BHIBOJIOB U 00OOIICHHIA;
- He BJIaJIe€T CUCTEMOU ITOHSATHIA.

% 0000111EeHNS;

A - YaCTUYHO BIAJEET CUCTEMOMN TTOHATHIA.

E Vmeer: - CTY/IEHT B OCHOBHOM YMEET PEILHUTH yIEOHO-TIPO(PECCHOHANLHYIO
E 3a/1a4y WM 33/IlaHUE, HO JOMYCKAET OIMOKH, c1a00 apryMEHTHPYET
% CBOC peI_HeHI/Ie, HEOOCTATOYHO HCHOHBE}yeT HayLIHBIe IIOHATHUA U

= PYKOBOJSIIME JOKYMEHTEL.

g Bunapeer: - CTYJEHT BJIAJIEET HEKOTOPHIMH PAllMOHATEHBIMU METONAMHU

m

o

=

>

VYmeer: CTYACHT HE IOKa3aJl yMEHHE pelarh y4eOHO-NPO(heCcCHOHAIBHYIO
3ajjauy WIN 3aJJaHHe.
Bnaneer: HE BBINOJHEHbl TpeOOBaHUS, TMPEABABIAEMbIE K  HAaBBIKAM,

OLICHMBAEMBIM “‘yJIOBJIETBOPUTEIBHO .

HEYJIOBJIETBOPUTE
JIBHO

4. TunoBble KOHTPOJIbHbIE 3aJlaHUSI W/MJAM WHbIE MATEPUAJBI Jsi TNPOBeAeHUs
NMPOMEKYTOYHOM AaTTecTalMu, Heo0XOAMMbIEe /JJsi OLEHKH [OCTH/KEHUSI KOMIIeTeHIIUH,
COOTHECEHHOI ¢ pe3yJbTaTaMM 00y4eHH sl 0 AMCUUIJINHE

Tunossle KOHTPOJIBHBIC 3alaHUs 1JI IIPOBEPKU 3HAHUH CTYJACHTOB

Tunosbie BONPOCHI

1.Pa3BuTHE mpeacTaBieHu 0 YenoBeueckoM (GaKkTope B YIpaBIeHUYSCKIX HayKax.

2. Pa3BuTHE KOHUENIMI KaIpOBOTO MEHEKMEHTA.

3. CtpykTypa U OCHOBHBIE (DYHKIIUU CIYXO yIpaBICHHS YEIOBEYECKUMHU PEeCypcaMu M HX
ABOJIFOLAS.

4. ®opMUpOBaHHE CTPATETHI U MOIUTUKU B 00JIACTH YEIIOBEYECKUX PECYPCOB.

5. PeIHOK TpyZa: nmoHsATHE, PYHKIIUU U MEXaHU3M JEHCTBUS.

6. DOpMHPOBAHUE YEIOBEUECKUX PECYPCOB.

7. AnanTanus nepcoHasia.



8. PazBuTHne 4enoBeYECKUX peCypCoB.

9. lnHOBanmu U oOecreueHue MoAAEPKKHU MepcoHaIa.

10. YnpaBieHue noBeieHUEM MepcoHaa.

11. Ouenka 3¢ pekTHBHOCTH YyIPABICHHUS YETOBEUYECKUMH PECYpCaMH.

TunoBblie CUTYAallUOHHBIC U leOﬁJ'[eMHO-aHaJ'II/ITH‘leCKHe 3adaHus

1.IIpobremno-anarumuueckoe 3a0anue:

1.IIpoBenuTe KpyYIJiblil CTON U OOCYIUTE CAEAYIOLIUE BOIPOCHI.

a) KakoBbl paznuums MexAy TPaJUIUOHHOM CHUCTEMOW yIpaBlIieHHs IEPCOHAIOM
OpraHu3aly U COBPEMEHHBIMHU MTOAX0AAMH K YIIPABICHUIO YEJIOBEYECKUMH pecypcamu?

0) Kakue HampaBiieHUs IESATEIBHOCTH CITY>KOBI YITPABJICHUS YEIOBEYCCKUMHU PECYPCAMHU BBI
cuuTaere HanboJiee 3HAYMMBbIMU B COBPEMEHHBIX YCIOBUSIX? APryMEHTUPYHTE CBOM OTBET.

B) KakoBo 3HaueHue dYenoBedecKoro QakTopa B pa3IUYHBIX TEOPHSIX YIpPaBICHUS U
OpPraHU3aI[MOHHBIX TEOPHSIX (TEOpPUHM MHUHHUMAILHOM U MaKCUMAalbHOW T'YMaHUTApPHOCTH, MUKPO- U
Makpomnoaxom)?

[IpoBenute cpaBHUTEIBHBIA aHAIU3 POCCUICKOM, aMEPUKAHCKOM, aHTJIMMCKON U STOHCKOMN
¢mrocodun ynpasieHUs IEPCOHATIOM.

2. Pa3bepuTe cutyaruio 1 OTBETHTE Ha BOIIPOCHI.

B 00s3aHHOCTH yNpaBJIAIOIIEr0 BXOJUT MHOIO BONPOCOB, B YAaCTHOCTH HCIIOJIHEHUE
yKa3aHUH, MCXOMSIINX W3 BBICHIMX HWHCTAHIMA. OH JODKEH pPelINTh, KaK HMEHHO JOOWUTHCS
YCIIEIIHOM pealn3aluy 3TUX YKa3aHUH, KaKk MOOMJIM30BATh HAa 3TO MOAYMHEHHBIX U T.1. OpHaKo
BBIILIECTOSIIIEE PYKOBOJICTBO MOYKET HE JJaTh YETKUX YKa3aHHUM, HE ONPENIEIUTh KOHKPETHBIE LIEIH.

1. Kak neiicTBOBaTh ynpaBisiolEMy B 3TUX cliydasx?

2. Kakoii BapuaHT JieficTBUil BBIOpaTh?

3. Packpoiite OCHOBHBIE TOJIOKEHHUSI Teopuu coruanbHoii mMobunsHocTH [1. CopokuHa.
JlaiiTe  ompesneneHuss TOHATUSAM  «COIMAllbHAs CTPAaTU(QUKALUA», «COMHUANBHBIA  IUDTY,
«BEpTHKAJIbHAS U TOPU3OHTAIIbHAS MOOMIBHOCTHY. [IpoaHanu3upyiTe CUTyaruo, CJI0KUBIIYIOCS B
Poccun B HacTosmiee Bpems. Kakue B Hamell cTpaHe CyIIECTBYIOT COIHMANbHbIE JHQTHI,
MO3BOJIAIOIINE TIEpEMENIaThCsl U3 OJHOW COLMAIBLHON cTpatThl B pyryto? Kak Bbl 1ymaere, KakoB
YpOBEHB COolMaNbHON MOOMIBHOCTH B Poccuu B cpaBHeHuu ¢ 3anannoit EBpomnoit, CIIA, Snonueid,
ctpanamu bimkaero Boctoka? KakoBbl mpUYMHBI, 3aTPYIHSIONINE BEPTUKATBHYIO MOOMIBHOCTH?
Jlns KakuX COIMANbHBIX TPYII, Ha Ball B3I, CYLIECTBYET OONbIIE BCETO BO3MOXKHOCTEH IUis
MIepEMEINICHUS TI0 COIUATBLHBIM CTpaTaMm? ApryMeHTHUPYHTE CBOM OTBETHI.

Tembl HCCJIECA0BATC/IIbCKHX, I/IH(l)OpMaIII/IOHHbIX, TBOPYECKHUX IIPOCKTOB

Iloozomoska uccnedosamenbCcKux npoeKmos no memam:

1. YenoBeueckue pecypcehbl Kak 00bEKT yIpaBIeHHS.

2. ®opMHUpPOBAHKE KOPIIOPATUBHOMN KYJIBTYPBI B OPTaHU3ALUN.

3. Crparerndeckoe ynpaBiIeHHE YEIOBEYECKUMHU PECYPCaMHU.

4. IIpeonosieHre CONPOTUBIIEHUS OPraHU3alMOHHBIM U3MEHEHUSIM.
5. ConmanpHas 3a1uTa epcoHaia.

Hngpopmayuonnwiii npoexm

[TonroroBbTe MHPOPMALIMOHHBIN MPOEKT (IPE3EHTALINIO) [0 TEME:

1. O0yuenue nepconana. MeToibl 00y4eHHUS.

2. YrpaBiieHre NHHOBALMSIMU B KaJIPOBBIX CUCTEMAX.

3. CTpecc-MEHEIKMEHT B OpraHU3aIiu.

4. OcHoBHBIe moOKazarenu A(OPEKTUBHOCTH  JEATCTLHOCTH  CIYXKO  yIpaBIICHHS



YeJI0BEUYECKUMU PECYPCaMU.
5. DKoOHOMHUYECKas ¥ couranbHas 3QPEeKTUBHOCTD YIPABICHHS YeTIOBEYECKUMH PECYPCaMH.

Tseopueckoe 3a0anue (c 21emenmamu 3cce)

Hanumure scce o teme:

1. Ponb u 3agaun ynpaBiieHuUs YeJIOBEUECKUMU peCypcamMu B YIIPABICHUHM OPraHU3aIU ei.

2. TpynoBo# KOJIJIEKTUB U €0 XapaKTEPUCTUKH.

3. KoHdopMu3Mm 1 ero posib B ypaBIeHUU KOJIJICKTHBOM.

4. Bzaumogeiicteue popManbHbIX U HeOpMaTbHBIX TPYIII U X BIMAHUE HA 3D PEKTUBHOCTH
OpraHH3aIiu.

5. KagpoBas nmonuTuka B OpraHu3aiim.

Tunosble 3a1aHUsA K MHTEPAKTHUBHBIM 3aHATHAM

CpasHumenvbHulll aHanus 8 popme oucnyma

1. IlpoBenuTe cpaBHHUTEIbHBI aHaNM3 YpOBHEH KOH(MJIMKTOB B OpraHU3aIUM:
BHYTPHJIMYHOCTHBIC, MEKIMYHOCTHBIC, MEXTPYIOBHIE, OPraHW3alMOHHBIC, KOH(IUKT MEXIY
opraxHu3zaiyei u BHelHel cpenoit. [IpuBennre npumepsl.

2. Pazpabotaiite Welcome-TpeHHHT A7 HOBOTO CTYACHTA Balleld TPYIIbI WA COTPYIHHUKA
KOMITaHUH, B KOTOPOH BBl paboTtaere. OpopMuTe ero B BUAE Npe3eHTALHH.

3. IIpoBeauTe CpaBHUTEIbHBIA aHAIU3 BHYTPEHHUX U BHELIHUX YIPO3 OPraHU3al[MOHHOTO
XapakTepa B OTHOLIEHUHU obecrieueHus: 0€30IacHOCTH YEI0BEYECKUX PECYPCOB.

TunoBble TECTHI

1. Kakoe ynpaBiieHuYyeckoe JeilicTBHEe He OTHOCUTCA K (PYHKUHUSM MeHeIKMEHTA
nepconaJja?

a) MJIAaHUPOBAHHUE;

0) MpOTHO3UPOBAHUE;

B) MOTHBAIIHS;

I') COCTaBJICHHE OTYETOB;

1) OpraHu3amus.

2. YnpaBiieH4YeCKHH NMePCOHAJ BKJIOYAET:
a) BCIIOMOTaTEeNbHbIX paboyuXx;

0) ce30HHBIX paboyux;

B) MJIaJIINN 00CIyKUBAIOIIUN EPCOHAT;

I') pyKOBOJHUTEINEH, ClIe[MalnucTOB;

1) OCHOBHBIX pabouuXx.

3. SInOHCKOMY MEHEIKMEHTY MEepPCOHAJIa HE OTHOCUTCH:

a) MOXKM3HEHHBIN HaeM Ha pabory;

0) IPUHIKITBI CTAPIIMHCTBA MPH OIJIaTe U HA3HAYCHUU;

B) KOJUIEKTUBHAsI OTBETCTBEHHOCTb;

r) HehOopMaIbHBIA KOHTPOJIb;

1) TPOJBM)KEHUE MO KapbepHOW HEepapXxuu 3aBUCUT OT MNpodecCHOoHaNU3Ma U YCHEUIHO
BBINTOJIHEHHBIX 3a/1a4, a HE OT BO3pacTa pabodyero Wiu CTaxa.

4. C xakMMH JUCHUIJIMHAMHU He CBSI3aHA CUCTEMA HAYK O TPY/Je U mepcoHae?
a) «DKOHOMUKA TPyAa»;

0) «TpaHCIIOPTHBIE CUCTEMBIY;

B) «Ilcuxomorusy»;

r) «®U3u0NIOTUS TPYIA»;



1) «Conuonorus Tpyaar.

5. JloqsKHOCTHASI HHCTPYKIMSA HA NPEeANPUATUN Ppa3padaTbiBaeTcs ¢ HeJblo:

a) ompeieIeHNe ONPEeAeICHHBIX KBATU(PUKAIMOHHBIX TpeOOBaHMH, 00sI3aHHOCTEH, IpaB U
OTBETCTBCHHOCTH IEPCOHANA MPEANPUSITHUS,

0) Hailima paboumXx Ha NPEANPUATHE;

B) oTOOpa mepcoHasa Juisi 3aHUMAaHUs ONPEeNIeICHHON JOJKHOCTH;

') COTJIACHO JAEHCTBYIONEMY 3aKOHOAATEIbCTBY;

1) JOCTHIKCHHS CTPATETHYCCKHUX IEJIeH MPEATPHITHS.

6. M3yyeHue KaJpoBO MOJUTHKH NPEeANPUATHII-KOHKYPEHTOB HANIPABJIEHHO:
a) Ha pa3pabOTKy HOBBIX BUAOB MPOJYKIIHH;

0) Ha ompeelieHue CTPATEeruYecKoro Kypca pa3BUTHUS MPEANPUITUS;

B) Ha CO3/I1aHUE JONOJIHUTENBHBIX pA0OUYUX MECT;

r) Ha nepenpouINpoBaHUE ACATEILHOCTU MPEAN PUATHUS;

1) Ha pa3paboTKy 3P (HEeKTUBHON KaJPOBOH MOJUTHKHA CBOETO MPEANPUITHS.

7. UTo BKJIIOYAET HHBECTHUPOBAHNE B YeJIOBEYECKU KanmuTaa?

a) BKJIQJbIBAHUE CPEJCTB B MPOU3BOACTBO;

0) BKJIaJIBIBAHUE CPEACTB B HOBBIC TEXHOJIOTHH;

B) pacxoibl Ha MOBBINICHUE KBaTU(PUKAIIMU TIepCOHANA;

I') BKJIaJbIBAHUE CPEJCTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUM.

1) BKJIQJABIBAHUE CPEJCTB B COBEPIUICHCTBOBAHUE OPTraHU3ALIMOHHONW CTPYKTYPHI
NpeANpPUATHSA.

8. UenoBeueckuil KanmuTaj - 3TO:

a) popma HHBECTUPOBAHMUS B YEIIOBEKA, T. €. 3aTpaThl Ha 00IIee U ClielualbHOe 00pa3oBaHue,
HAKOTIJICHUE CYMMBI 3J0pOBBS OT POXJICHUS ¢ Uepe3 CUCTeMy BOCHUTAHHUA [0
paboTocmoCcOOHOr0 BO3pacTa, a TakKe Ha IKOHOMUUECKHU 3HAYMMYI0 MOOUIIBHOCTD.

0) BKJIaIbIBaHUE CPEACTB B CPEJICTBA MMPOU3BOJICTBA;

B) HEeMaTepHUalbHbI€ aKTUBBI MPEAMPHUATHSA.

I') MaTepuaabHbIe aKTUBBI MIPEIMPUITHUS;

1) 9TO COBOKYIMHOCTh (GOPM M METOA0B pabOThl aJMHUHUCTPALMH, 00EeCTIEUNBAIOLINX

3 PeKTUBHBINA pe3ynbTar.

9. OyHKUMH YyIPABJIEHHUS NEPCOHAJTOM NPeACTABJIAIOT CO00I:

a) KOMIUJIEKC HalpaBJI€HUM U TMOJAX0A0B paldOThl € KaJpaMH, OPUEHTUPOBAHHBIA Ha
YAOBICTBOPCHUC MMPOU3BOACTBCHHBIX U COLIMAJIbHBIX HOTpG6HOCT€I71 NpeaAnpruUATUA,

0) KOMIUIEKC HAapaBJIeHUN U MOAX00B 1O MOBBIIIEHUIO 3P (HEKTUBHOCTH
(GYHKIMOHUPOBAHUS MPEATPUATHUS;

B) KOMIIJIEKC HAMpPaBIeHUI U MOAXO0J0B MO YBEJIUUYECHUIO YCTAaBHOTO (DOH/1a OpraHHU3aIny;

I') KOMILJIEKC HAalpaBJIEHUH U MOAXO0A0B 110 COBEPIIEHCTBOBAHUIO CTPATErUU MPEANPUITHUS;
1) KOMIUIEKC HallpaBJIC€HUH U MEPONPUATHH 110 CHH)KEHUIO C€0€CTOUMOCTH MPOAYKIIHH.

10. MoTeHumaa cnenuaancTa — 3TO0:

a) COBOKYIHOCTh BO3MOXHOCTEH, 3HAHUH, OTIBITA, YCTPEMIICHUN U TOTPEOHOCTEH;
0) 310pOBbE YETOBEKA;

B) CIIOCOOHOCTH aIANITUPOBATHCSI K HOBBIM YCJIOBHSIM;

I') CIIOCOOHOCTH MOBHINIATH KBaTU(PUKAIUIO 0€3 OTPhIBA OT MPOU3BOJCTBA;

1) CIOCOOHOCTD YeJIOBEeKA MPOU3BOAUTH MPOAYKITUIO

11. T'opu3oHTaIBbHOE NepeMenIeHUe padoyero NpeaycMaTpuBaeT TAKYI CUTYallHIO:



a) TIepeBeIeHUE C OJHOM pabOoTHl HA APYTYIO ¢ U3MEHEHHEM 3apa0O0THOMW IIATHl MU YPOBHS
OTBETCTBEHHOCTH;

0) mepeBeieHUE C OAHOW pabOTHl Ha APYryrw 0e3 M3MEHEHHUS 3apabOTHOW Thl MM YPOBHS
OTBETCTBEHHOCTH;

B) 0CBOOOXIeHHE paboyero;

') MOHWXEHNEe pabouero B IOKHOCTH;

1) TOBBILIEHHE PAabOYETO B TOJHKHOCTH.

12. Ilpodeccuorpamma - 310:

a) mepevYeHb MpaB M 00s3aHHOCTEH PabOTHUKOB;

0) omucaHue OOIETPYIOBBIX U CIICIUATBHBIX YMEHHUH KaXI0T0 paOOTHUKA HA IPEANIPUITHH;
B) 3TO ONHMCaHUE OCOOEHHOCTEH ompeneleHHON mpodeccuu, pacKpbIBAIOIIEe COJEpKAHNE
npo¢eCcCHOHAIBLHOTO TPYAa, & TAK)Ke TPeOOBaHMUS, IPEIBIABIAEMBIC K UCIOBEKY.

r) mepeueHb mnpodeccuif, KOTOPHIMH MOXET OBIaJeTh pabOTHUK B TMpenenax ero
KOMIICTCHIINY;

1) IepeueHb BcexX mpodeccuil.

13. Kakoii pa3ieJ He COTEeP/KUT AOJKHOCTHAA HHCTPYKUuUA?
a) «O0mue mosoKCHUS»;

06) «OCHOBHBIC 3a7aUn»;

B) «Jl0JDKHOCTHBIE 00513aHHOCTH Y,

r) «YIpaBIeHYECCKUE TTOTHOMOYHS;

1) «BBIBOIBI».

14. UHTeNsIeKTyaJIbHbIE KOH(PJIUKTHI OCHOBAHBI:

a) Ha CTOJIKHOBEHUH MPUOIU3UTEIHHO PABHBIX 110 CHJIE, HO TPOTUBOIIOJI0KHO HAIPABICHHBIX
HYJI, MOTUBOB, HHTEPECOB U YBJICYEHUN B OJHOTO U TOT'O YEIOBEKA;

0) Ha CTOJIKHOBEHbE BOOPYKEHHBIX IPYIII JIFOJEH;

B) Ha OopbrOe Hjaeil B Hayke, €IMHCTBE U CTOJKHOBEHUU TAKUX MPOTUBOIOJIOXKHOCTEH, Kak
HCTHUHHOE U OIINO0YHOE;

I') Ha IPOTUBOCTOSIHUM J00pa U 371a, 00sI3aHHOCTENH U COBECTH;

1) Ha IPOTUBOCTOSIHUM CIPABEJIMBOCTU U HECIIPABEIJIMBOCTH.

15. Kon¢paukTHass cuTyauus - 3T0:

a) CTOJKHOBEHbE HHTEPECOB PA3HBIX JIIOJEH C arpeCCUBHBIMU JIEHCTBUIMU;

0) mpenmeTsl, JIIOJU, SIBJICHHS, COOBITHS, OTHONICHUS, KOTOPbIE HEOOXOAUMO MPUBECTU K
ONpEAEeICHHOMY paBHOBECHIO i obecrnedeHuss KOMQPOPTHOTO COCTOSIHUS HHIUBH/OB,
KOTOpbI€ HaXOJATCA B MOJI€ 3TOW CUTYyallUH;

B) COCTOSIHUE IEPErOBOPOB B X0J1€ KOH(DIUKTA;

r) onpenaeneHue craguii KOHQIUKTA;

1) IPOTUBOPEUUBBIE TO3UI[MU CTOPOH IO MOBOAY PELICHHS KaKUX-T100 BOIPOCOB.

16. Ha kakoil cragmm KOH(}IMKTa NOABJAsETCS SIBHOe (BH3yajlbHOE) NpPOsSIBJICHHE
OCTPBIX PA3HOIJIACHI, JOCTUTHYTOE B Nponecce KOH(PIUKTA:

a) Hayajuo;

0) pa3BuTHE;

B) KyJIbMUHAIUS;

I') OKOHYaHHE;

1) TOCIEKOH(MIUKTHBINA CUHAPOM KaK IMCUXOJOTUYECKUHN OIBIT.

17. JIaTeHTHBIN NepHOA KOH(PIMKTA XapaKTepu3yeTcsi TAKOH 0CO00CHHOCTBHIO:
a) CTOPOHBI €l11e HE 3asiBUJIM O CBOUX MPETEH3UAX APYT K APYTY;



0) olHA W3 CTOPOH MpPHU3HAET ceOs MOOEKJACHHON MU JOCTUTACTCS MIEPEMUPHE;

B) HY6JII/I‘-IHOC BBIABJIICHUC AaHTAroHUM3Ma KaK IJIsd CaMUuX CTOPOH KOH(i)HI/IKTa, TaK U OJId
MOCTOPOHHUX HaOJI01aTeNeH;

T') KpallHEe arpecCHBHOE HEIOBOJLCTBO, OJOKHPOBAHHE CTPEMIICHHH, MPOIOJIKUTEIBHOE
OTPHIIATEIPHOEC SMOIMOHAIBHOE TIEPEKUBAHHUE, KOTOPOE JE30pTaHW3yeT CO3HAaHHE U
JeSITeIbHOCTb;

1) OTCYTCTBYIOT BHEITHUE arpEeCCUBHBIC ACHCTBUS MEXKAY KOHOIUKTYIOIUMHA CTOPOHAMH, HO
IPU 3TOM HCIOJIB3YIOTCS KOCBEHHBIE CIOCOOBI BO3/ICHCTBUSI.

18. Crtuab noBeleHHsl B KOH(PIUKTHOH CHTyalMH, XapaKTepU3YOUIUiicd AKTUBHOI
0opb00ii HHAMBHAA 32 CBOM HHTEpPeEChl, IPUMeHEeHHEM BceX JOCTYNHBIX €My CpeICTB s
AOCTUKEHHUS MOCTABJEHHBIX 1eJel — 3To:

a) mpucnocoOeHne, yCTyIYUBOCTb;

0) YKJIOHEHHE;

B) IPOTUBOOOPCTBO, KOHKYPEHIIUS;

I') COTPYIHUYECTBO;

J1) KOMIIPOMHUCC.

19. KomnjekcHasi oueHka padoThl - 3TO:

a) oleHKa MpOo(eCCUOHAIBHBIX 3HAHUW M YMEHUM C MMOMOIIBI0O KOHTPOJIBHBIX BOIPOCOB;

0) ompeneneHue COBOKYMHOCTH OIICHOYHBIX I[IOKas3aTeleid KadecTBa, CIOXHOCTH U
3(pdexTuBHOCTH PabOTH U CPaBHEHHE C NPEABLAYIIMMHU MEPUOJAMHU C MOMOIIBIO BECOBBIX
K03 () GHUITUEHTOB;

B) OICHKa MPO(PECCUOHAIBHBIX 3HAHWH, MPUBBIYCK M YPOBHS HHTEIUICKTA C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

r) onpenaeieHue npodecCuoOHaIbHBIX 3HAHUN M MPUBBIYEK C MOMOIIBIO CIIEHHATBbHBIX TECTOB
C UX JanbpHe#mel pacmuppoBKOM.

I) OlleHKa TpOo(ecCUOHANbHBIX 3HAHUW, MPUBBIUEK M YPOBHA HHTEIJIEKTAa C TOMOIILIO
COLIMOJIOTUYECKUX OIMPOCOB.

20. KoniernajJbHOCTH B YIPABJICHUH - 3TO CUTyalllsi, KOT/AA:

a) MepCOHAJI ONPEIEIEHHOTO MOAPa3JeIeHNUs] — ATO KOJUJIErH 110 OTHOLIEHUIO IPYT K IPYTY;
0) TOJNBKO PYKOBOJUTENb OpTraHM3allMM MOJKET YIPaBIATh MEPCOHAJIOM, HO HEKOTOpbIE
MMOJTHOMOYHUA OH MOXKECT ACICTUPOBATHE CBOUM IMOAYNHCHHBIM;

B) CYLIECTBYET JIelleHTpaIu3alus yInpaBiIeHUs opraHu3anuei;

r) pabotonarenu paboTalOT B TECHOM KOHTAKTE€ APYT C IPYrOM U CBSI3aHbl y3aMU
COTPYJIHMYECTBA U B3aMMO3aBUCHUMOCTHU, COCTABIAIOT YIPaBICHYSCKUHN 1ITAT.

1) CYIIECTBYET HEHTPAIN3aLUs YIPABICHU OpraHU3anuei.

21. Kakasa mnoacucreMa KaJApoOBOr0 MEHEIKMEHTAa HaIlpaBJeHa Ha pa3padoTKy
NMEePCNEeKTHBHON KaAPOBOH MOJTUTHKH:

a) G yHKIIMOHAJIbHAS;

0) TakTHYECKas,

B) yHIpaBJisitolnas;

r) oOecrneunBaromas;

Il) CTpaTernveckas.

22. Ilegbl0 KAKOH MIKOJIbI O0bIJI0 CO3/IAHHE YHHBEPCAJbHbIX NIPUHIHUIIOB YIIPABJICHUSA:
a) IIKOJIa HAYYHOTO YIpaBJICHUS;

0) kaccuyeckas IIKoJia UK IIKOJa aAMUHUCTPATUBHOTO YIIPABICHUS;

B) IIKOJIA YEJIOBEYECKUX OTHOIICHUH;

') IIKOJA HAYKU O MOBEJCHUH;



,I[) IOKOJa HAYKH yIIpaBJICHUA UJIU KOJIMYCCTBECHHBIX METOO0B.

23. KaapoBblii NOTEeHIMAJ NPEANPUATHA — 3TO:

a) COBOKYITHOCTH paboTaOIMMX CIEIUATNCTOB, YCTPAUBAIOIINXCSA Ha paboTy, 00 y4arOIIXCs
U MOBBIIIAIOMINX KBATU(UKALKIO C OTPHIBOM OT NMPOU3BOJCTBA;

0) COBOKYITHOCTh PabOTAIONUX CIEIUAIHUCTOB;

B) COBOKYITHOCTb yCTpPaMBaIOIIUXCS HA paboTy;

I‘) COBOKYIIHOCTb 06yqa101unxc;1 1 IMMOBBIIIAKOIIIUX KBaJII/I(i)I/IKaHI/IIO C OTPBIBOM OT
MIPOU3BOJICTBA;

1) COBOKYITHOCTH MMEPEMEIIAIOIINXCS O CIYKEOHOU JIeCTHHUIIE.

24. Kakoe moJioxkeHHe TNpeIycMATPHUBAeT TeOpUs NMPHOOpPeTEeHHBIX MoTpedHOCTel /I
Mak-Kaeniaanga:

a) BBIJICJICHNE TUTHEHUYHBIX U MOTUBUPYIOMHUX (AKTOPOB;

0) pacrnpeaeneHne BceXx pabouux Ha Kelaruil padboTaTh M TeX, KTO HE JKeJaeT padoTaTh;
B) Hanu4uue y pabodero moTpeOHOCTH B JOCTHIKCHUH, B COyJYaCTHH, BO BIIACTH;

I') TOTPEOHOCTD Y€JIOBEKA OBITH CIIPABETMBO BO3HATPAKICHHBIM;

1) BCe MOTPEOHOCTH YEIOBEKA PACIIOJI0KECHHBIE B ONPEICIICHHOW UepapXHH.

25. Kakas Teopusi MOTHBAIlMH OTHOCUTCS K MPOLECCYAJbHBIM T€OPHAM?
a) Teopus Hyx1 A. Macioy;

0) Teopus oxunanus B. Bpyma,;

B) Teopus npuoOpeTeHHbIX notpedHocreit JI. MakKnennanna,

T') TEOpHs CyIIeCTBOBaHUsI, CBsA3U U pocTa K. Anpnepdepa;

n) teopus nByx dakropos d. 'epidepra.

26. BanenTtHocTh coriacHo Teopuu B. Bpyma - 3To:

a) Mepa BO3HarpaxJaeHus;

0) Mepa OXKUJaHUS;

B) OKHMJAHHE ONpPEJEICHHOTO BO3HATPAXKJAEHUS B OTBET HA JOCTHKEHUU PE3YJIbTaThl;
T') Mepa LIEHHOCTHU WJIM MPUOPUTETHOCTH;

1) OKHJIaHUE KEJTaeMOr0 pe3ysbTaTra OT 3aTPAaYE€HHBIX JOTOJTHUTENbHBIX YCUIUN.

27. OCHOBHBIM NOJIO)KEHHEM KaKOil TeOpHHU fABJSAETCA TO, YTO JIOAM CYOBbEKTHBHO
onpeaeasiioT OTHOLIEHHE MOJYYEHHOI0 BO3HATPAKIACHHUNA K 3aTPAaYeHHBIM YCHJIHUAM H
COOTHOCHAT ¢ BO3HAIPAKACHUEM JAPYIHX JIOACH?

a) Teopuu HyXkJ A. Macioy;

0) Teopun oxunanus B. Bpyma,;

B) pacmupeHHoi moaenu oxuaanus [loprepa — Jloynepa;

r) Teopuu npuodbpeTeHHbIX norpedHoctelt [[. Mak-Knennanna;

1) Teopun paBeHcTBa C. Anamca.

28. Teopus ycuiaennss b. ®. CKkuHHepa OCHOBAaHHAs HA TAKOM IOJIOKCHHH:

a) BbII€JI€HNE TUTUEHUYHBIX U MOTUBUPYIOIUX (HAKTOPOB;

0) moBeeHME JI0ei 00YCIOBICHO MOCIEICTBUIMU UX JEATEIbHOCTH B MOAOOHOM CUTyall UM
B MPOIILIOM;

B) BC€ MOTPEOHOCTH YeJI0BEKA PACIOIOKEHHBIE B ONIPEICICHHON HepapXuu;

r') MOTPpeOHOCTH YeJI0BEKa OCHOBAaHA HA CIPABEIJIMBOM BO3HATPAXKICHUH;

1) Hanuuyue y paboyero noTpeOHOCTH B JOCTUIKEHHUH, B COy4YaCTUH, BO BIACTH;

29. K coaepxkaTrejbHbIM MOTHBAIMOHHBIM TEOPUAM OTHOCATCS TEOPHUM:
a) b. ®. Ckunnepa,;



6) C. Anamca;

B) B. Bpyma;

r) mozaensb [loprepa — Jloynepa;
n) @. I'epudepra.

30. Kakoe nmoJsioxkeHne oTHOcHTCsl K Teopuu motuBanuu [loprepa-JloyJepa:

a) pe3yJbTaTHUBHBIA TPYa BEACT K YIOBJICTBOPCHHUIO paOOTHUKOB;

0) 4eI0BEK OTBETCTBEHHBIN;

B) MOBEJCHHUE JII0JICH 00YCIOBICHO MOCICACTBUIMHU HX JCATCILHOCTH B TOJJOOHONW CUTYAIUH
B MIPOIILIOM;

') 4eJIOBEK CTPEMUTCS JICJICTUPOBATh MOJTHOMOYHS;

1) 4EJIOBEK Y OBIICTBOPEH JHUIIb YKOHOMUYECKUM CTUMYJIUPOBAHUEM.

31. Kakue nmorpe6HocTu B Teopuu A. Macjioy ABJAAIOTCHA 0a30BbIMH (HAXOASIIUECH HA
HUKHEM YPOBHE MepapXuu norpedHocreii)?

a) pusmonoruueckue;

0) 3aIMIIIEHHOCTH U 0€30T1aCHOCTH;

B) MPUHAJICKHOCTH U IPUIACTHOCTH;

T) IpU3HAHHUE U YBAXKCHUE;

1) caMOBBIpakKEHHUE.

32. Kakoe noJsioxkeHne He OTHOCHTCS K Teopuu MoTuBauuu ®. I'epudepra:

a) OTCYTCTBUE TUTUEHUYECKUX (AKTOPOB BEJAET K HEYAOBIETBOPEHHOCTH TPYIOM;

0) HaJIMYMe MOTHUBATOPOB MOJKET JIUILIb YACTUYHO M HEMOJIHO KOMIIEHCUPOBATH OTCYTCTBUE
(baKTOpOB TUTHEHBI;

B) B OOBIYHBIX YCIIOBUSX HalWYW€ TUTHUCHUYECKUX (HAKTOPOB BOCIPUHUMACTCS Kak
€CTECTBEHHOE U HE OKa3bIBAET MOTUBALIMOHHOTO BO3JIEHCTBHUS;

I') MaKCUMaJlbHOE€ TO3UTUBHOE MOTHUBALIMOHHOE BO3JEHCTBHE JOCTUIaeTcsi C IOMOIIbIO
MOTHBATOPOB MPU HAIMYHUHU (HPAKTOPOB T'MTHUEHBI;

1) MAaKCUMaJdbHOE IMO3UTHBHOE MOTHBALMOHHOE BO3J€MCTBUE JOCTUrAETCA C IOMOIIBIO
MOTHBATOPOB MPU OTCYTCTBUM (aKTOPOB I'UTUEHBI;

33. Kakoe koamu4yecTBO rpynm mnorped0HoOcTeill BbIgeasieT TeOpeTHYeCKas MOJeJb
motuBauuu K. Aabsaepgepa:

a) 1Be;

0) Tpu;

B) UETHIpE;

T) MATh;

1) IIECTh.

34. CpeaHuii ypoBeHb 3apIJIATHI OJJHOTO PA0OOTHHKA PACCYUTBHIBACTCS:

a) KaKk OTHOIIIEHHWE Ka4YeCTBEHHON MPOAYKIHNHU K 001eMy 00beMy TOBaApHON NMPOAYKLHH;

0) KaK OTHOILIEHHE NPUOBUIN K C€0E€CTOMMOCTH MPOU3BEICHHON NPOAYKIIUH;

B) KaK OTHOIIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBapHOU MPOAYKIINH;

I') KaK OTHOLIEHHE 00beMa MPOU3BEACHHON MPOAYKIIMU K 0011eil M CIIeHHOCTH paOOTHUKOB;
1) Kak OTHOIIIEHHE 001Iero goHmaa ormiaTel TpyJa K 00IIel YMCIEHHOCTH MepCcoHaa.

35. Kakoii cTHJIb PYKOBOJACTBA He BKJIKYaeT MO/1eJb, ONUCHIBAKOIIASA 3aBUCUMOCTh
CTHJISI PYKOBOACTBA OT CUTyaluu, npeanoxednas T. Mutuyeaom n P. Xaycom?

a) «CTHJIb MOJICPKKUY;

0) «<MHCTPYMEHTAIbHBIN» CTUIIb;

B) CTUJIb OPUEHTUPOBAHHBIN «HA TOCTUKECHUEY;



I') CTHJIb PYKOBOJICTBA, OPUEHTHPOBAHHBIN HA ydyacTHE MOJUYUHEHHBIX B MPUHATUU PEUICHUN;
1) CTUJIb «IIpeJIaraThy.

36. Kakoii cTuiab JuepcTBa He BKJIKYaeT Teopus ku3HeHHoro nukiaa Il. Xepeun n K.
baanmapa?

a) CTUJIb «J1aBaTh YKa3aHUA»;

0) «rmpoaaBaTh yKazaHU,

B) «<MHPOPMHUPOBATHY.

I') «y4acTBOBAaThb»;

1) «IEJIETUPOBATHY;

37. Tecr. Kakoe K0JIHYeCTBO BAPpMAHTOB PYKOBOJCTBA BblAejJsieT MoJej]db CTHJIeH
pykoBoacTBa Bpyma-HerTona:

a) Tpy;

0) ueThIpe;

B) IISITh;

T') ECTh;

1) CEMb.

38. Kakoili U3 nATH OCHOBHBIX CTHJIeli PYKOBOACTBA, COIJIACHO JABYXMEPHOIl Moae/H
NMmoBeJeHUusi pyKoBoauTeasi (ynpaBjieH4yeckasi pemierka bueiika u Myrtona), siBJiasiercs
caMbIM 3¢ GeKTUBHBIM?

a) «cTpax nepes 6 THOCTHIOY;

0) «Komanna» (rpynmnoBoe ynpaBJieHuE);

B) «JloM OTIbIXa — 3arOpOAHBIN KI1yO»;

r) «Brmacte — mogquuHEeHUE — 3a1a4ay;

n) «Ilocpenune myTu»;

39. Kakoii BHJ BJIaCTH MOApPa3yMeBaeT Bepy HCHOJHHUTEJS B TO, YTO BIMSIONIMIA HMeeT
BO3MOKHOCTb Y/10BJIETBOPSATH €ro NOTPeOHOCTH:

a) BJIaCTh, OCHOBAHHAs HA MPUHYX/ICHUU;

0) BJIacCTh, OCHOBAHHAsI Ha BO3HATPaXJAEHUH;

B) DKCIIEpTHAas BJACTh;

') 3TaJOHHAs BIACTb;

1) 3aKOHHAas BJIACThb.

40. Kakoii BuA BJIacTH MoApasyMeBaeT Bepy HCIOJTHHUTEJA B TO, YTO BJAHSIOMINI HMeeT
BO3MOKHOCTb 3aCTABJIATH M MOJIHOE IPAB0 HAKA3bIBATH:

a) BJIacTh, OCHOBAHHAs Ha NPUHYXJCHUU;

0) BIacTh, OCHOBAaHHAs HAa BO3HATrpaXxJICHUH;

B) DKCIIEpTHAas BIACTh;

') 9TaJOHHAs BJIACTh;

1) 3aKOHHas BJAaCTh.

41. Kakoii BHA BJIaCTH mMOApa3syMeBaeT Bepy MCHOJHHTEJNS B TO, YTO PYKOBOAHTEJb
OﬁnanaeT ClieIMaJdbHbBIMHU JHAaHUAMHU H KOMHeTeHHHeﬁ, KOTOpbI€ MMO3BOJIAT
YAOBJIETBOPUTH €ro NOTPeOHOCTH:

a) BJIacTh, OCHOBAHHAs Ha NPUHYXJAEHUMU;

0) BIacTh, OCHOBaHHAs HA BO3HATPAXKJCHUU;

B) DKCIIEpTHAs BJIACTb;

') STaJIOHHAsl BIIACTh;

1) 3aKOHHAas BIIACTh.



42. Kakoii BujJ BJacTH Mojipa3yMeBaeT Bepy UCMOJHUTEJIA B TO, YTO BJIUSIOMIUI HMeeT
NPaBo OTAABATH NPUKA3AHUA U YTO €ro A0JIT MOAYHHATHCA UM:

a) BJIaCTh, OCHOBAHHAS HA MPUHYXKJICHUH;

0) BJIaCTb, OCHOBAaHHAas Ha BO3HArpPaKJICHUH;

B) DKCIIEPTHAs BJIACTh;

') STaJOHHAs BJACTbh;

J1) 3aKOHHAas BJIaCTh.

43. Tlpu kakoM BH/Je BJACTH XapaKTEPHUCTHKH M CBOHCTBA BJIMSIIONIET0 HACTOJHKO
NPHUBJIEKATEJbHBI /151 HCIIOJHUTEJSI, YTO OH X04eT ObITh TAKUM ’Ke KaK BJIUAKIIMIA:

a) BIIaCTh, OCHOBAHHAS HA MPUHYXKJICHUH;

0) BJIaCTb, OCHOBAaHHAs Ha BO3HATrPaKJICHUH;

B) DKCIIEPTHAs BJIACTh;

T') STaJOHHAs BJIACTbh;

1) 3aKOHHAas BJIACTh.

44. Onmnpeaenenue KBaau(pUKAUMH CHENHATUCTA, YPOBHS 3HAHUI JuOO OT3BIB 0 €ro
CIMOCOOHOCTSAX, A1eJ0BbIX H MHBIX KayecTBaXx:

a) aTTecTanusi;

0) IMCKpUMUHAIIMA,

B) aBTOpHU3ALUS;

T') JOJKHOCTHAsI HHCTPYKIIUS;

1) anpoOarnusi.

45. PykoBoauTe b, MMEIOIIHUI J0CTATOYHBIN 00beM BJIACTH, YTOObI HABA3BIBATH CBOIO
BOJIIO HCIIOJTHUTEJISIM.

a) aBTOKpPAaTUYHBIA PYKOBOJMUTENb;

0) 1eMOKpPATUYHBII PYKOBOUTEb;

B) 1MO€epaNbHbI pPYKOBOJIUTED;

I') KOHCYJIbTaTUBHBIN PYKOBOJIMUTENb;

1) ”HCTPYMEHTAJIbHBIA PYKOBOJAUTED.

46. KondaukThl B 3aBUCMMOCTH OT €10C00a pa3pelieHus, 1eJATCA HaA:

a) colualbHbIe, HaIMOHAIbHbIE, JTHHUYECKHE, MEXKHAIMOHAIbHbIE, OpraHU3alMOHHEIE,
SMOIIMOHAJIbHBIE;

0) aHTarOHUCTUYECKHE, KOMIIPOMHUCCHBEIE;

B) BEpTUKaJIbHbIE, TOPU30HTAJILHBIE;

T') OTKPBITHIE, CKPBIThIE, IOTEHIIUATbHBIE;

1) BHYTPUIIMYHOCTHBIE, MEXJINYHOCTHBIE, BHYTPUTPYIIIOBbIE, MEXKTPYIIOBHIE.

47. 3arparpl Ha 3IpaBoOXpaHeHHMe, BocnuTaHue, (Quinyeckoe GdopmupoBaHue,
HHTEe/UIEKTyaJlbHOE pa3BUTHe, MoJydeHHe oO0mero oOpa3oBaHusi, npuodpereHue
CHenuaJbHOCTH — ITO:

a) UHBECTUIIUU B CTPOUTEIBCTBO CIOPTUBHBIX KOMIIJIEKCOB;

0) MHBECTUIIMH B YEJIOBEUECKUM KaIUTAa;

B) UHBECTULIMU B HOBBIE TEXHOJIOTHH;

T') HHBECTUIIUH B TIPOU3BOJICTBO;

1) UHBECTUIIUU B Y4eOHO-03/I0POBUTEIbHBIE KOMITJIEKCHI.

48. Iloka3areib, XapaKTepHu3yeTcsl H3MEHEHHEM HMH/IEKCOB IleH HAa TOBAapbl M YCJIYIH,
KOTOpbIe  BXOASAT B  COCTaB  NOTPeOMTENbCKHX  KOP3MH  MHUHHMMAJbHOIO



NoTPeduTEIbCKOr0 OKOIKeTa:

a) UHJICKCHI 1ICH;

0) UH/IEKC CTOMMOCTH >KU3HHU;

B) UHJIEKCHI IPOAYKIIMHU CEIbCKOT0 X0351CTBA;
I') UHAEKCHI MPOIYKIUH KUBOTHOBOJCTBA;

1) MHJIEKCHI MPOAYKIIUU PACTEHUEBOACTBA.

49. Heocsizaemasi IM4YHASA COOCTBEHHOCTh: NPOAYKT HHTEJIEKTYAJIbHOM 1eATeJlbHOCTH,
KOTOpBbIi mnposiBiasieTcss B 3(pPexre HMCNONB30BAHHUSA B Pa3jindHbIX cdepax KH3ZHHU
odmecrBa:

a) HeMaTepualibHasi COOCTBEHHOCTH;

0) MHTEeJIeKTyallbHasi COOCTBEHHOCTD;

B) paAu04YacTOTHBIN pecypc;

r') MaTepuaabHasi COOCTBEHHOCTb;

1) a9pOKOCMHUYECKHUE pa3pabOTKH.

50. Peryiaupyer B3aHMOOTHOUIEHHSI MeX1y padoToaaTesAMH, T. €. MOKYNaTeJasIMH
NPOAYKTOB HHTE/JIEKTYAJIbHOT0 TPyAa M CaMHMH CYObEeKTaMH HHTEJIEKTYaJbHOI
AesITeJIbHOCTH 10 MOBOAY (hpopMUPOBAHMSA LEHbI HHTEJVIEKTYAJbHOI0 TPyAA:

a) HHQpacTPyKTypa GUHAHCOBOTO PHIHKA;

0) arpapHbic OUPXKH;

B) HHPPACTPYKTypa PHIHKA HHTEIUIEKTYaIbHOTO TPY/a;

r) GOHIBI COAEHCTBUS NPEAIPUHUMATEIbCTBY;

1) COOCTBEHHHUKHU MHTEJUIEKTYaJIbHOTO TPY/a.

51. YUto He BKJIIOYAeT HHPPACTPYKTYPa PHIHKA HHTEJJIEKTYAJbHOTO TPy/aa:

a) Oupxu Tpyaa;

0) arpapHbie OUpPXWU;

B) GOHJIIBI U IEHTPHI 3aHITOCTH;

T') HEHTPHI, HHCTHUTYTHI IEPENOATOTOBKH U IMOBBINICHUS KBaTU(PUKANU CTICIHATUCTOB;
1) SIIEKTPOHHBIE PHIHKU TPyAa (aBTOMAaTU3UPOBAHHBIE OaHKH JAHHBIX);

52. HaBbIKH, He00X0AUMBIE JJIA TOT0, YTOOBI NPABUJIbHO MOHUMATH JAPYrHX JI0Aeld U
3 (PeKTUBHO B3aMMOAEiiCTBOBATH C HUMU:

a) CeMaHTHUYECKHUE;

0) KOMMYHUKaTUBHBIE;

B) HeBepOaJbHBIE;

r) BepOanbHbIE;

1) npo¢decCuoHaIbHbIE.

53. Kakoii npu3HaKk xapakTepeH 1Jjs (OpMajbHOM Irpynnbl (KOJMJIEKTHBA) B
OpPraHU3alMHu:

a) 00beMHEHHE 110 HHTEpEecaM U LEelsM;

0) OTCYTCTBYET UeTKas pojieBasi CTpyKTypa — pas3jelieHue Tpyaa u yrnpaBlieHuUs;

B) MPU3HAK COLMAIBHON OOIMHOCTH (Hampumep, MO HAMOHAJIBHBIM IMpU3HAKaM, MPU3HAKaAM
COLMAJIBHOTO MPOUCXOKICHUSA);

I') TPYNIBl UMEIOT Pa3IuYHYI0 COLUUAIbHYI0 3HAYUMOCTh B OOIIECTBE, HAa MPEANPUATHH—
MMOJIOKUTENBHON UITH OTpHHaTeHBHOﬁ HaITpaBJICHHOCTH,

1) CTPYKTYpa KOJUIEKTHBOB W TPYIIl OMNpEAeNsieTcsl COOTBETCTBYIOIIMMHU O(HUIIMATIbHBIMU
JTOKYMEHTaMH, TMPEeAyCMaTPUBAIOIIUMHU KPYT O0sS3aHHOCTEW M MpaB KaK BCETO KOJJICKTHBA,
TaK U OTJENbHBIX, BXOJSIINX B €€ COCTaB paOOTHUKOB.



54. PacueTHblii nmoKa3aTelib, YYUTHIBAWINUNA JIOTHYECKOEe MbINJIEHHE, CIMOCOOHOCTH
A00MBATHCS  NOCTABJEHHOM  1eJH, 00beKTHBHOCTh  CAMOOLIEHKH, yMeHHe
GopmysupoBaTh 000CHOBAHHBIE CYKIEHHUS:

a) ko3 pumueHT nHTEINeKTYyanIpbHoro pa3putus (1Q);

0) kodpdunueHT TapudHON CETKH;

B) MIPOU3BOJIUTEILHOCTh TPY/Ia;

r) rogoBas 3apaboTHas miara;

J1) BEJIUYMHA YEJIOBEYECKOro Kamurana.

55. Kakoil KOMIIOHEHT He BKJIKYaeT TPYAOBOM MOTEHIMAJ YeJ0BeKa:
a) 3JI0pOBbE YEIOBEKA,

0) oOpazoBanue;

B) IpodeCCHOHAIIN3M,;

I') TBOpYECKU MOTeHIHAN (yMeHUuEe paboTaTh, MBICIUTh IO-HOBOMY);

1) ICMO3UTHBIC cCUeTa B OaHKaX.

56. YTo Takoe agantanusa nepconaaa?

a) COBEpPUICHCTBOBAHHE TEOPETUUYECKUX 3HAHWNW W NPAKTUYECKUX HABBIKOB C IEJBIO
HNOBBIIIEHUS TPO(HECCHOHAIBHOTO MacTepCTBa PaOOTHUKOB, YCBOCHHE HMH MEpEIOBOM
TEXHHUKH, TEXHOJIOTUHU, CPEACTB MPOU3BOJICTBA;

0) IeATeNbHOCTh, KOTOpas MPOBOIUTCA OCO3HAHHO JUISl YJIY4YIIGHHUS CIIOCOOHOCTEH
nepcoHana, KOTOpble HEOOXOAMMBI ISl BBITIOJIHEHUS paOOTHl MIIM JJISl PA3BUTHS MOTEHIIAAIIA
pabOTHHKOB;

B) y4acTHe B HalilMe M O0TOOpe mepcoHajga ¢ y4eToM TpeOOBaHUI KOHKPETHHIX NMpodeccuii u
paboyux MECT ¢ LeNbI0 Hauny4dmend npodoprueHTauu pabOTHHKOB;

I') B3aHMOOTHOIICHUS pabOTHHKA U OPraHU3alMH, KOTOPbIE OCHOBBIBAIOTCSA Ha MOCTEIEHHOM
OPUCIIOCOOJIEHUH  COTPYAHUKOB K  HOBBIM  NPO(PECCHOHANIbHBIM, COLHUAIBHBIX H
OpTraHN3aIMOHHO-IKOHOMUYECKUX YCIOBUM pabOTHI;

1) ydacTue MepcoHaja B aTTeCTalHH.

57. PasnesieHue Tpyaa npeaiycMaTpuBaer:

a) BBINOJHEHUE OJHUM paOOTHUKOM BceX QYHKUMH M JAEHCTBUH 1O HM3TOTOBJIEHHIO
KOHKPETHOTO U3Jeus;

0) pa3geneHue Tpyaa COrjacHO CUCTEMaTU3UPOBAHHBIM TPYJIOBBIM (PYHKIUSIM;

B) TIIATEJbHBII pacueT pacxoJ0B pabOThl Ha MPOU3BOACTBO MPOJYKIIMU U YCIIYT.

T') BBITIOJIHEHUE OJTHUM pabOTHHUKOM BceX (PYyHKIMI U NEHCTBUIA 1O H3TOTOBICHHIO KOMILIEKCA
U3,

1) BBIMOJIHEHWE HECKOJIBKUMU pPAaOOTHUKAMU OJHOW (QYHKIMM 1O HU3TOTOBJICHUIO
KOMIUIEKCHOTO M3JeJus.

58. HopmupoBaHHoe padoyee BpeMs BKJIOYAET:

a) BCE pacxoJbpl BpEMEHH, KOTOPbIe 00bEKTUBHO HEOOXOUMBIE 151 BHITTOJHEHUS KOHKPETHOM
3aJa4u;

0) oOmIy0 TPOIOKHUTEIBHOCTh paboueil CMEHBI, Ha MPOTSHKEHHH KOTOPOW pabOTHHK
OCYIIECTBISAET TPYAOBbIe QYHKIUU;

B) BpE€MA MOATOTOBUTCIIBHO-3arOTOBUTECIIBbHBIX pa60T JI BBIITIOJIHEHUA 3a4a4H,

') BpeMs 00CcayXKMBaHHUs pabodyero Mecra;

1) a) BCE pacxXxoJbl BPEMEHH, KOTOpPbI€ OOBEKTUBHO HEOOXOJMMBIE ISl BHITTOJHEHHS BCEX
3ajad.

59. Hopma BbIpa0OTKH OCHOBaHAa:
a) Ha YCTAHOBJIEHUU HOPM PAacXOJ0B BPEMCHH;



0) Ha ompelneNeHNH KOJHMYECTBA MPOAYKIUH, KOTOpas JOJDKHA OBITh M3TOTOBJICHA OJHUM
pabOTHUKOM;

B) Ha YCTAHOBIICHUU HOPM PacxoJ0B paboThHI;

T') Ha BpEMEHH 00CIyXHBaHUs pabovero MecrTa;

1) Ha HEOOXOJMMOM KOJIMYecTBe paboyux MECT, pa3Mepe MPOU3BOJCTBEHHBIX IUIOMIAJCH H
JIPYTUX TPOU3BOJCTBEHHBIX OOBEKTOB, 3aKPEIMJCHHBIX IS OOCIYXMBAHUS 32 OJHUM
paboTHHKOM WK OpHUTramoil.

60. MeToa OlleHKH MepPCOHAJa, MPpeAycMaTpUBalIUi Oecely ¢ pa0OTHHUKOM B peKuUMe
«BONMPOC—OTBET» IO 3apaHee COCTAaBJEeHHOH cxeMe WJM 0e3 TaKOBOM Jsl MOJyYeHUS
JAOMOJHUTEJbHBIX CBEJIeHHI 0 YeJIOBEeKe — ITO METO/:

a) UHTEPBbIOMPOBAHMUS;

0) aHKETUPOBAHMUA;

B) COLIMOJIOTHUYECKOTO OIIPOCa;

I') TECTUPOBAHMUS,

1) HAOJTIOICHUS.

61. Oco3naHHoOe MOOY:KIeHNE JUIHOCTHU K ONMpeIe;IEHHOMY 1efiCcTBHIO — 3TO:
a) MOTHB;

0) moTpedbHOCTH,;

B) NIPUTSA3AHUS,

T') OKHUJaHUS;

1) CTUMYJIBI.

62. baara, maTepuaJibHble IIEHHOCTH, HA MOJY4YeHHEe KOTOPbIX HANpaBJeHAa TPYyJI0Bas
AeSITeJIbHOCTH YeJIOBeKa — 3TO:

a) MOTHUB;

0) moTpebHOCTH,;

B) NPUTSA3aHUS;

T') OXKHUJaHUS;

1) CTUMYIIBI.

63. MeTtoabl, mnpeamoJiaralouue mnepexadyy CcOTPYIHHKAM CBedeHHIi, KOTOpbIe
MO3BOJISIIOT MM CaMOCTOSITEJIbHO OPraHU30BBLIBATH CBOEe TMOBeJeHHE M CBOIO
AeSITeJIbHOCTh — 3TO:

a) pa3IMYHBICE METObl CTUMYJIHUPOBAHUS,

6) MeTo bl UH(POPMHUPOBAHHUS;

B) METOJIbl YOEXKICHUS;

') METO/IbI aIMUHUCTPATUBHOTO MPUHYKJICHHUS;

1) DKOHOMHUYECKHE METOJIbI.

64. Cpeau KayeCTBEHHBIX IOKa3arTejell JI(QP(PEeKTHUHBHOCTH CHCTEMBbl YIPaBJeHUA
BbIl€JIMTEe KOJMYECTBEHHBIN MOKa3aTe/lb:

a) ypoBEeHb KBaTU(PUKAIIUN PaOOTHUKOB armnapara ynpaBJIeHUS;

6) 000CHOBAHHOCTbH U CBOEBPEMEHHOCTh MPUHATHUS PEIICHUH yIPaBIeHYECKUM MTE€PCOHAIOM;
B) YPOBEHb HCIOJIb30BaHUS HAYUYHBIX METO/IOB, OPraHU3allMOHHON U BBIYUCIUTEIbHON
TEXHUKHU;

I') YpOBEHb OpTaHU3aIIMOHHON KYJIbTYPHI;

1) BeJIMYMHA 3aTpaT Ha COoAepKaHUE YNPaBICHUYECKOTo anmapara B ooueM GoHae
3apabOTHOM NJaThl MepcoHania.

65. OTHoOmIeHHMEe TPHUPOCTA MNPOU3BOAMTEJbHOCTH TPyAa K TMPHUPOCTY CpedHel



3apa0O0THOM MJIATHI - 3TO:

a) YpOBEHb TEKYUYECTH KaJPOB;

0) peHTabeIbHOCTh IPOU3BOJICTBA;

B) (OHJI OTUIATHI TPYIA;

I') YPOBEHb TPYIOBOW JUCIUTLIHHBI,

1) OTHOIIICHUE TEMIIOB yBEIMYCHUS MPOU3BOJUTEIHLHOCTH TPYAa K 3apab0THOM Tj1aTe.

66. OTHOLIEHHMEM YHCJA YBOJEHHBIX PA0OTHMKOB K 001Iel YMCJIEHHOCTH NepCcoHAaa
PacCYUTHIBAETCS:

a) ypOBE€Hb TPYJIOBOU AUCHUIIIUHBIL;

0) HaZEe)XKHOCTh PabOTHI TEPCOHANA,

B) TEKY4ECTh KaJIpOB;

I') COIMATbHO-TICUXOJOTHYECKUN KIMMAT B KOJUJICKTHUBE;

1) K03 PUIUEHT TPYJOBOTO BKIAJA.

67. OTHomeHHe 4YHCIA CJIy4aeB HapylIeHUsi TPYAOBOW W MCHOJHUTEJILHOM
AMCHHUIIMHBI K 001Ieii YMCJIEHHOCTH MePCcoHaja — 3TO MOKa3aTelb:

a) HaJIe)KHOCTHU pabOTHI IepCOHANA;

0) ypOBHS TPYJIOBOM TUCHUIIUHBL;

B) TEKYy4ECTH KaJpOB;

T') COIMATbHO-TICUXO0JIOTHYECKOTO KIMMaTa B KOJJICKTUBE;

1) ko3 PuIueHTa Tpy10BOTO BKIaa.

68. Kakoii Bua 0e3padoTunbl XapakTepu3dyeT HAMJYYIIUA 51 IKOHOMHKH pe3epB
pado4eii cHJIbI, CIHOCOOHBIH J0CTATOYHO OINEPATHBHO COBEPHIATHL MeKOTpPAacJeBble
nepeMelleHUsI B 3AaBUCHMOCTH OT KOJIeOaHHMS CNIpoca M NpeasioKeHus: padoyeil cuJibl?
a) CTpyKTypHas 6e3paboTuua;

0) TexHosornueckas 6e3paboTuia;

B) eCTeCTBEHHas 0e3paboTuia;

r') SKOHOMHYecKas 6e3padoTuia;

1) BBIHYXJeHHasg 6e3paboTuiia.

69. Co3pareian Kakoi WIKOJbI YNPABJCHUS IMOJIAraju, 4T0, HCIOJIb3Yysl Ha0JI0geHNs,
3aMepbl, JOTHKY M aHAJU3 MOKHO YCOBEpPIIEHCTBOBATH MHOTHEe ONeEpaluu PYYHOIO
TpyAa, no0uBasicb ux 0oJiee 3PPeKTHBHOI O BHINOJHEHUA?

a) KJaccuyeckas MIKoJa WM HIKOoJIa aIMUHUCTPATUBHOTO YIPaBIEHUS;

0) mKoJa YeJI0BEUECKUX OTHOLIEHHUH;

B) IIKOJIa HAYKHU O NMOBEJECHUH;

') IIKOJIa HAYYHOTO yIPaBJIEHHUS;

}1) IOKOJa HAYKH YyIIpaBJICHUA UJIU KOJIMYCCTBECHHBIX METOI0B.

70. YdeHble KaKoOil WIKOJBI YINPaBJeHHUs BIepBbie ONpeAeaHJIH MEHEIKMEHT Kak
«o0ecrevyeHue BhINOJHEHNsSI pa00oThl ¢ MOMOIIBIO APYTHUX JHI»?

a) IIKOoJIa HAy4YHOTO yIpaBJIEHHUS;

0) kimaccuyeckas MIKoJia WM IIKOJa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) IIIKOJIa YEJIOBEUYECKUX OTHOIIECHUI;

) IIKOJIa HAYKH O NTOBEJECHUHU;

1) IIKOJIa HAyKH YIPaBJIECHUS WJIM KOJIUYECTBEHHBIX METOOB.

71. HccaenoBarejid KaKOd IKOJbl YHNPABJEeHHUS PEKOMEHIAOBAJH HCHNOJb30BaATh
npuemMbl yNpaBJeHHS  4YeJOBEYeCKMMHM OTHOUIEHMSIMH, BKJWYawmmue 0OoJjee
3¢ PpekTUBHbIE JAeHCTBUS HEMOCPEACTBEHHbIX HAYaJbHHUKOB, KOHCYJbTAUUU C



pPa0dOTHUKAMHM W NpeJoCTaBJieHHMe UM 0oJiee MHUPOKHUX BO3MOKHOCTEl OOIIEeHHMS] HA
padore?

a) IKOJa HAyYHOT'O yIpaBJICHHUS;

0) kiaccudeckas IIKoJia UM IIKOJa aAMUHUCTPATUBHOIO YIIPABICHUS;

B) IIKOJIa HAYKHU O MOBEJCHUH;

') IIKOJIa YeJIOBEUECKUX OTHOIICHUH;

1) IIKOJIAa HAyKH YIpPaBJICHUS WM KOJIMYECTBEHHBIX METOJIOB.

72. HWccaeaoBaTesn KAaKOW MIKOJbI YHPABJEHUS M3Yy4Yaju PpPa3jdyHble AaCHeKThI
COMAJIBHOTO B3aMMOJeHCTBUSA, MOTHBAIMHM, XapakKTepa BJACTH H aBTOpPUTETA,
OpPraHM3alMOHHONW CTPYKTYpPbl, KOMMYHHMKAallMM B OpPraHu3aunusx, JHJIepcTBa,
H3MeHeHHe colep:KaHus PadoThl 1 Ka4yeCcTBAa TPYAOBOM KU3HU?

a) IKOJa HAyYHOT'O yIpaBJICHHUS;

0) kiaccuyeckas IIKoJia UK IIKOJa aAMUHUCTPATUBHOIO YIIPABICHUS;

B) IIKOJIa YEJIOBEUYECKUX OTHOIICHUI;

) IIKOJIa HAyKH O NTOBEJCHUU;

1) IIKOJIa HAyKH YIPaBJICHUS WM KOJIUYECTBEHHBIX METOIOB.

73. KiwouyeBoil XapaKTEePUCTHKON KAKOH IIKOJbI YIPABJEHUA ABJIAETCS 3aMeHa
CJIOBECHBIX PACCY:KICHUN M ONMHUCATEJbHOI0 AHAJIM3a MO/JIeJIAMU, CHMBOJIAMHU U
KOJIMYeCTBEHHBbIMU 3HAYeHUAMH ?

a) LIKOJIa HAy4YHOT'O yIpaBJIEHHUS;

0) kiIaccuyeckas IIKoJia UK MIKOJa aJMUHUCTPATUBHOTO YIIPaBICHUS;

B) ILIKOJIa YEJIOBEUECKUX OTHOLIECHHUM;

) IIKOJIa HAYKH O TTOBEJICHUU;

1) IKOJIa HAyKHU YIPaBJICHUS WJIM KOJIMYECTBEHHBIX METOOB.

74. Kakoii u3 14 npuHUMNIOB yNpaBJ/IeHUHU, BblAeJeHHbIX AHpH DajioseM, NO3BOJIUT
no0UTHCS 00Jiee BBICOKHX Pe3yJbTAaTOB IIPH TOM Ke 00beMe YCHJIIHM:

a) eqUHOBJIACTUE(EIUHOHAYAIINE);

0) pazaenenue Tpyna(crnenuannu3anms);

B) €JMHCTBO HaINpaBJ€HUs U €IUHbIN I1aH paboThl;

I') CKajJsipHas IeNoYyKa ynpaBJIeHUS;

1) CTaOUIBHOCTH paboyero MecTa JJis mepcoHana.

75. CorjlacHO KaKOMY NPHHIMIY, BbiJeJleHHOMY AHpu DajiiojieM, 4yejioBeK 10.:KEH
MOJy4aTh NPUKAa3bl TOJABKO OT OJHOT0 HAYAJbHUKA U NMOAYMHATHCHA TOJbKO eMy?

a) eqMHOHAYaJINE;

0) ckanspHas [enoYKa yInpaBIeHHUS;

B) HMOPSAJIOK;

I') MHUIIMATHBa;

J1) TOJTHOMOYHS U OTBETCTBEHHOCTb.

76. Kakasi U3 IKOJ B TEOPMH Pa3BUTHS KaJIPOBOI0 MeHeIKMeHTa chopMyIupoBaJjia
(GyHKUMH yHpaBIeHHUA:

a) IKOJa HAyYHOT'O yIpaBJIEHUS;

0) kJraccuyeckas IIKoJa UM IIKOJa aIMUHUCTPATUBHOTO YIIpaBICHUS;

B) IIKOJIa YeJIOBEUYECKUX OTHOIIEHUIH;

) IIKOJIa HAyKHU O NTOBEJECHUU;

1) IIKOJIa HAyKH YIPaBJICHUS MJIM KOJIMYECTBEHHBIX METOOB.

77. Kakoil U3 MOAX0A0B NMOMOraeT MHTErpUPOBATH BKJAAbl BCeX WIKOJ, KOTOpPbIe B



pa3Hoe BpeMsi JOMHHHPOBAJHN B TEOPUH H MPAKTHUKE YIPABJEHHSI:
a) CUTYallMOHHBIA TOIXO0/I;

0) MPOIECCHBIN MOJAXO0;

B) CUCTEMHBIN moaxo0/?

78. Mogeanr "Z'" conep:Xut B ce0e OCHOBHBbIe HMJAeHM aMEPHMKAHCKOI0 M SINOHCKOIO
MEHEeIKMEHTAa U 00JIbIIMHCTBOM CHEHAJTMCTOB PACHEHUBAETCH KAaK UaeajibHas. B Heil
COYeTATCA CHCTeMa MHAMBHUAYAJbHBIX [EeHHOCTeH #W rpynmnoBbie (Gopmbl
B3aumoaeiicteusi. Kakas M3 mepeumncieHHBIX HAell XapaKTepHa JJsi aMePHUKAHCKOIO
MEHeIKMEeHTa:

a) noarocpoyHas pabora Ha HPEANPUITHH;

0) NpUHATUE CTPATErHMYECKUX M YINPABICHUYECKUX DPEUICHUH, OCHOBAHHBIX Ha INPHUHLUIE
KOHCEHCYCa;

B) HHAWBUAYaJIbHAasA OTBETCTBCHHOCTD,

I) MEIJIEHHOE JOKHOCTHOE MPOABHKEHHE, UYTO MO3BOJSIET TOYHO OIEHUTh CIIOCOOHOCTHU
COTPYAHUKOB;

1) IOBBIIIIEHHOE BHUMAaHHE K JTUYHOCTU PabOTHUKA, €r0 CEMEUHBIM U OBITOBBIM 3a00TaM.

79. Kakoii u3 npeacraBjeHHbIX GaKTOPOB 3(P(PeKTUBHOCTH AeATEJIbHOCTH NPeANPUATHS
0oJb1IE BCero cnoco0CTByeT CTUMYJIMPOBAHHUIO 1eITEJIbHOCTH PA0OTHUKOB:

a) cTpaTernyeckas 1elb;

0) nadopmarus;

B) METOJIbl YIIPaBICHUS;

r') cucTeMa MOTHUBAIUH;

1) TOa00p KaapoB.

80. Kakasi u3 nmpuBeJeHHBIX PEKOMEHJAALUH MOTHBHPYET PAa0OTHHKOB Ha MOJHYIO
€aMooOTa4y B HHTepecax NpeAnpusiTUs:

a) YCTaHOBUTb OCMBICIICHHbIE CTaHAAPThI, BOCIPUHUMAEMble COTPYIHUKAMH;

0) YyCTaHOBHUTH JBYXCTOpPOHHEE OOIIEHHE;

B) u3beratb Ype3MepHOTO KOHTPOJIS;

F) YCTAHOBUTD KCCTKUEC, HO JOCTUKUMBIC CTaHAAPThI;

1) BO3Harpaxx/JaTh 3a JOCTHKEHHUE CTaHJapTa.

81. CymecTByer 4YeTbIpe OCHOBHBIX THIA IOBeJACHUS 4YeJdoBeka, (opmupoBanme
KOTOPBIX MIPOMCXOAUT HA OCHOBE OTHOLIEHH S JII0eil K HOpMaM NMoBeJeHNsI M LeHHOCTAM
npeanpuaTus. Uy KaKoro THIa MOBEeJCHUS XaPaKTEePHA BbICOKAasl HAAEKHOCTh:

a) TpelaHHbIH W AUCHUILUIMHUPOBAHHBIM (MOJHOCTHIO NPUHUMAET II€HHOCTH U HOPMBI
MOBEJICHUS, €T0 JIEHCTBHS HEe BCTYNAIOT B IPOTUBOPEUHE C HHTEpECAMH OpTraHU3aINu);

0) "opurunan" (mpuemieT EHHOCTH NMPEANPHUATHS, HO HE TPUEMJIET CYIIECTBYIOIINE HA HEM
HOPMBI MOBEAECHHUS, TOPOXKAAET MHOTO TPYAHOCTEN BO B3aMMOOTHOLIEHUSAX C KOJUIEraMH U
PYKOBOJCTBOM);

B) "mpucnocoOneHen" (He NpuUeMJIET IIEHHOCTEH NpeanpuaTHs, crapaercs BecTH cels,
MOJIHOCTBIO CIeNyst HOpMaM U ¢popMaM MOBEACHUS, MPUHITHIM Ha NPEANPUSITUHN);

r) "OyHTapp" (He mpuemyIeT HU HOPM IOBEIEHUs, HU LEHHOCTEH MpPEeANpHUsATUs, BCE BpeMs
BXOJIUT B IPOTUBOPEUYHE C OKPYKEHHUEM U CO37a€T KOH(PIUKTHBIE CUTyaLHH).

82. Coraacno teopuu "X", pyKoOBOAUTEIb H0JKEH:
a) MPUHYXJaTh MOJUYMHEHHBIX;

0) yrpoxaTh MOJIYMHEHHBIM;

B) MOHATH UX U CTUMYJIHPOBATH paboTy;

I') yBaXaThb MOJYUHEHHBIX;



1) BBITIOJIHATH pabOTy 3a HUX.

83. C Touku 3penus teopuu "Y" MeHeHKep 10JKEH BEPUTHh B MOTEHIMAJ YeJI0BEeKa U
OTHOCHUTBLCH K MOJYMHEHHBIM KAK K OTBETCTBEHHBIM JIIOIAM, CTPeMSIIIUMCS K MOJIHOM
camopeaau3anuu. Ilo 3Toit Teopuu:

a) paboTa He MPOTHBHA PHUPOJIEC YEIOBEKA;

0) paboTa gOCTaBJISAET JIOJAIM YIOBIECTBOPEHHUE,

B) paOOTHUKH TBITAIOTCS MOJYYUTH OT KOMIIAHUHU BCE, 9YTO MOXHO;

') 4eJI0BEK HE JIOOUT paboTaTh;

1) 4eJ0BEK rOTOB pab0OTaTh TOJHKO 32 BRICOKOE MaTepUalIbHOE BO3HATPAXKICHHE.

84. Jlasi Toro 4To0bl 3(p(PeKTUBHO HCNOJIB30BATH IEHHI'M KAK MOTHBATOP M U30eraTh UX
BO3/1eliCTBHUS KAK 1eMOTHBATOP, CJeAyeT:

a) IJIATUTh KOHKYPEHTHYIO 3apabOTHYIO TJIATy IS MPUBICUYCHUS U YICPKAHUS
CIIEI[MAIHNCTOB;

0) MIaTUTh TaKyko 3apabOTHYIO IUIATY, KOTOPasi OTPaKaeT CTOMMOCTD PaOOTHI JJIs
OPEINpPUATHS HA OCHOBE CIIPaBEIIIUBOCTH;

B) CBs3aTh IJIATy C KAYECTBOM BBIIMOJHEHUS WU PE3yJIbTAaTOM, UTOOBI Harpaaa Oblia
coM3MepHuMa ¢ YCHJIHSIMHU PabOTHUKA;

r') 3aBEpUTHh pabOTHHKA, YTO €T0 YCHJIMA OYyJIyT MOOLIPEHBI COOTBETCTBYIOIIEH HArpamaoiu;

1) MJIaTUTh 3apa00THYIO 1Ty HE MeHee MPOKUTOYHOTO MUHUMYMA.

85. CoruaacHo KakoMy NpUHUMIY, BblAeJeHHOMY AHpu PDaiiosieM, 1151 TOro 4roodbI
o0ecnevYuTh BEPHOCTH U MOJA€PKKY PAOOTHUKOB, OHU J0J:KHBI OJY4YaTh MJATY 32 CBOIO
cay:koy?

a) eqMHOHAYAJIUE;

0) ckansipHas 1eTb;

B) HOPSAJIOK;

I') BO3HArpaXKJIeHue MepcoHana;

1) TOJTHOMOYHUS U OTBETCTBEHHOCTb.

86. Kaxkoii Tunm BjacTu BauMsieT HA JI0/ieHd Yepe3 NPUBHUTHIE KYJbTYPOii HEHHOCTH:
a) BJIaCTh, OCHOBAHHAs Ha MPUHYX/ICHUU;

0) BIacTh, OCHOBaHHAs HAa BO3HATrpaXJICHUH;

B) TPAJAMIIMOHHAs UJIM 3aKOHHAs BJIACTh;

T') 9KCIepTHAas BIACTh;

1) BIIACTh Xapu3Mbl (BIUSHUE CUIIOW pUMepa).

87. OCHOBHBIM  COLHAJTBHO-NICHXOJOTHYECKHM  (AaKTOPOM, BJIHAKIIAM  HA
3¢ PeKTUBHOCTDH AeATEJbHOCTH IPYNIbI, IBJACTCH:

a) cojepkaHue (BBIMOIHAEMOE TPYINONA crenupruIecKkoe, caMo CTOsITEIbHOE 3alaHue);

0) cTpykTypa (HOpsAI0K OpraHU3alMy I'PYNIbl — paclpesieieHne pojiel ero yuacTHUKOB);
B) KyJbTypa (pa3paboTaHHble TpyNIoOd OCHOBHBIE JOMYIIEHUS OTHOCUTEIBHO CIIOCOOOB
BOCHPUATHUS MBICIIEH U UYBCTB BO BpEMs BBINIOJHEHUS 3aJJaHus);

r) npouecc (cnoco0 B3auMoecTBHUS paOOTHUKOB MPHU BBIMOJHEHUH ONpE/IeIEHHON 3a7a4u,
HampuMep, Ipolenypa NpUHATHS PEIIEHUS B FPYyIIIe).

88. Ykpenuasis aBTopuTeT, MEHEAKEP A0JKEH CJIEAUTh 32 TeM, YTOObI OH He MOJAABJISAJI,
He CKOBBIBAJ MHULIMATHUBY NMOAYMHeHHbIX. Kakoil M3 nmpuBeIeHHBIX PA3HOBU/IHOCTEH
nceBA0aBTOPHUTETA (JIOKHOTO ABTOPUTETA) JIMIIACT JIK/JAell YBEePEeHHOCTH, HHUIIMATUBBHI,
MOPOK/AAeT MePecTPAXOBKY U /I1a’Ke HEYEeCTHOCTh:

a) aBTOPUTET PACCTOSIHUS — PYKOBOJUTENH CUUTAET, YTO €r0 aBTOPUTET BO3PACTAET, €CIIH OH



JUCTAHIUPYETCS OT MOAYMHEHHBIX U JEPKHUTCS ¢ HUMHU O(QUIHAIBHO;

0) aBTOopuTeT 1OOpOTH — "Bceraa ObITh 100peIM". JloOpoTa cHUKAeT TpeOOBATEIBHOCTS;

B) aBTOPHUTET IEAaHTHU3MAa — PYKOBOAHUTENb NpHOEraeT K MEJIOYHOW OmeKe M IKECTKO
onpeaciaaACcT MOAYMHCHHBIM BCC CTAaAWU BBIIOJHCHHUA 3adaHUA, TEM CaMbIM CKOBbBIBad HX
TBOPYECTBO U MHULIMATHBY;

I) aBTOPUTET YBAHCTBAa — PYKOBOJUTEIb BBICOKOMEPEH, T'OPAMUTCS M CTApPaeTCs BCIOAY
HOAYEPKHYTh CBOU OBIBIIME WM MHMMbIE HbIHEUIHUE 3aCIYIH;
1) aBTOPHUTET IMOJaBJICHUS — PYKOBOJAUTENb NpHOEraeT K yrposam, BCelsieT CTpax B

NOAYUHCHHBIX, oIKM00YHO moJjaras, 4YTo TaKHM€ IMPUEMBI YKPECIIAT €0 aBTOPUTET.

89. Kakoii THn poaum B HedpopMaJbHOW rpynme OTBOAUTCH  4eJ0BEKY,
BbIPa0ATHIBAKOIIEMY HOBbIE MOAXO0AbI K CTAPbIM NpodJjeMaM, NpeajaralueMy HOBbIe
Hjeu U cTparerun?

a) KOOpJAUHATOP;

0) KpeaTHUBIIHK;

B) KPUTHK;

I') UCTIOJTHUTENb;

1) aIMUHUCTPATOP.

90. Kakas undopmManusi He OTHOCHTCSl K MepeaBaeMoil Mo KaHajJaM He(popMaJbHBIX
KOMMYHUKAUM:

a) MPeACTOSIINE COKPAIICHUS TPOU3BOJACTBEHHBIX Pa00OYHX;

0) rpsayuMe nepeMeneHus 1 MOBbIIICHUS;

B) IOAPOOHOE M3II0KECHUE CIIOpa IBYX PYKOBOJIUTEIEH HA MOCIECTHEM COBEIIAHHUH 1O COBITY;
) CIIYX{ O IPEACTOSIIUX U3MEHEHUSIX B CTPYKTYypE OpraHU3alUH;

1) PUKa3bl ¥ PACTIOPSIKESHUS TCHEPAIBHOTO JUPEKTOPA.

91. BbigeauTe OCHOBHOM THII NOBEeHU, XapaKTePHbI AJI XapU3MaTH4eCKOro Jujaepa
(xapu3ma — Jau4HOe o0asiHue):

a) cocpeloTOYEHME BHUMaHUS Ha BoIpocax o0co0O0i BaXHOCTH, KOHIEHTpAIUs
KOMMYHMKaIU}{ Ha TJIABHBIX BONPOCAX C I[€JbI0 MPUBJICUECHUSA APYTUX K aHAIU3Y, PEIICHUIO
npoOJieM U IIaHUPOBAHUIO JEUCTBUIM;

0) cnoCOOHOCTB UJTH Ha PUCK, HO TOJIBKO OCHOBAHHBIN Ha TIIATEJIbHBIX pacuyeTax IIaHCOB Ha
ycIieX, U TaKuM o0pa3oMm, 4TOObI CO3/1aTh BOBMOXHOCTH Y4aCTBOBATh JPYTUM;

B) HCKYCHOE€ B3aMMO/ICIICTBHE C MOHUMAaHHEM U CONEPEKUBAHUEM, YBEPEHHOCTh B TOM, UTO
Takoe 3(p(QexkTuBHOE [BYCTOPOHHEE B3aMMOJIEHCTBUE MOJYyYaeTCs TOJBKO C IOMOIIbIO
AKTUBHOTO CIyLIaHUS U 00paTHOMU CBA3U;

I') BeIpa)k€HHE aKTUBHOM 3a00ThI O JIOJASX, B TOM 4YHCJI€ U O caMOM cebe, MOoJIeIMpoBaHueE,
CaMOYBa)k€HUE U YCHUJIEHHE B JPYTMX UYYBCTBa COOCTBEHHOTO JIOCTOMHCTBA, BOBJICUEHUE
JIOJe¥ B IPUHSATHE BAXHBIX PEIICHUH;

J) JEMOHCTpanus IMOCJIEJ0BAaTEIbHOCTH M HAJEKHOCTH B CBOEM IIOBEJEHUHU, OTKPHITOE
BbIpa)K€HHE CBOMX B3TJISI0B U CIEOBAHUE UM B IPAKTUUECKUX JleNax.

92. Kakoii M3 mnpeacTaBjJeHHBIX CTHJIeH PYKOBOACTBA HeO00XO0AMMO NPUMEHATH B
IKCTPEeMAJbHBIX (UYpe3BbIYAHHBIX) CHTYaUAX:

a) IeMOKpaTHIECKUH;

0) aBTOpUTApPHBIN;

B) JIMOEpabHBIil;

I') aHapXUYECKUH;

1) HEUTpaJIbHBIN. ;

93. Ctuap  pyKoOBOACTBA, TMNPH KOTOPOM  NPHUAEPKUBATCA  NPHUHIHUIIOB



HeBMellaTeJbCTBA, YJIEHBI KOJLJIEKTHBA MOOIIPSAIOTCHA K TBOP YeCKOMY
CaMOBBIPAKEHUI0, — ITO:

a) aBTOPHUTAPHBIN;

0) 1eMOKpaTUUECKHUI;

B) aHAPXUYECCKUM;

I') KOOIIEpAaTUBHBII;

1) TOMYCTHTEIbCKUH.

94. YnpasJiieHYecKasi ceTKa, ujau pemerka P. biaeiika u /I. MoyToHa, BKJK4YaeT NATh
OCHOBHBIX MOJX0J0B PYKOBOACTBAa W mpeacTaBjsieT co0oii Tabauny 9x9 mnosmumii.
Beprukaab (1eBATH 3HAYEHUH MATPUYHOI0 KO/Ja) 03HAYAET 3a00Ty 0 yesioBeKe. /[eBATH
3HAYEHUH 10 TOPU3OHTAJHM O3HA4YalwT 3a00Ty o0 mpoum3BoiacTBe. Kakoil m3 cruiaei
sIBJIsIeTCS ONTHUMAJIbHBIM JJI pa3padoTKH cTPaTernu B KOHQIUKTHBIX CUTyalMAX:

a) aBTOPUTAPHBIM (HOCTUTAETCS BBHICOKMH MPOU3BOACTBEHHBINH pe3ynbTaT 0€3 BHUMaHUSA K
YeJI0BEYECKUM OTHOILICHUSIM — MaTpPUUHbBIA ko1 9.1);

0) colManbHO-MCUXOJIOTUYECKUM (ITOBBIIIEHHOE BHUMAHHUE K YEJOBEYECKUM MOTPEOHOCTIM
CO3/1aeT APYKECTBEHHYI0 aTMOchepy U COOTBETCTBYIOUIMIA TeMI MPOU3BOACTBA — Ko 1.9);
B) 1u0OepanbHblil (MUHMMaIbHOE BHUMaHUE K pe3yJibTaTaM MPOU3BOACTBA U YEIOBEKY — KOJI
1.1);

I) KOONEpaTUBHBIH (BBICOKHE pE3yJbTAaThl MOJY4YalOT 3aMHTEPECOBAHHBIE COTPYAHUKH,
npecieayole COBMECTHYIO Liesib — KoA 9.9);

) KOMIIDOMHUCCHBIN (Y OBJIIETBOPUTEIbHBIE pE3yibTaThl, CPEAHSAS YAOBIETBOPEHHOCTH
paboToii, CKJIOHHOCTH K KOMIpPOMHCCAM W  TpPaJHIUSIM  TOPMO3ST  pa3BUTHUE
ONTUMHUCTUYECKOTO B3TJIsAAa — KOJI 5.5).

95. Koraa B mpomecce NMpou3BOJACTBEHHOH 1eATENbLHOCTH CTAJKHBAKTCSH HHTEpPeCHI
PasHBIX J0JAed WIM CHeUHAJbHBIX TIPYyNIN, TO OCHOBHOH NPHYHUHON KOH(IMKTA
SIBJISIETCSH

a) pacrpeielieHe pecypcos;

0) HEey1OBIETBOPEHHbIE KOMMYHHUKALIUH;

B) pa3iauyus B LENX;

') pa3jauuus B IPEICTABICHUAX U IEHHOCTSX;

1) pa3jinuKe B MaHepe MOBECHUS U )KU3HEHHOM OIBITE.

96. Kakoii u3 cTuiaeil paspemieHuss KOHQIHKTOB HANPABJIECH HA NMOMCKH pPeUICHUA 32
cYeT B3aHMHBIX YCTYNOK, HA BbIPA0OTKY NPOMEKYTOYHOI0 pPelleHUsl, yCTPanuBawiero
00e CTOPOHBI, IPH KOTOPOM 0€000 HUKTO He BBINTPbIBAET, HO U HE TepseT.

a) CTUJIb KOHKYPEHIUH;

0) CTUIIb YKJIOHEHUS,

T') CTUJIb IPUCTIOCOOJICHHS,

1) CTUJIb KOMIIPOMHCCA.

97. KOMMYHUMKAIIHOHHBIE CETH MOKA3bIBAKT:

a) CTelNeHb pa3/iesieHus TpyJa Ha MpeAIpUsITUH;

0) ypOBEHbB IIEHTpaATU3AIUN TTOJTHOMOYHIA;

B) CX€MY CTPYKTYPHI ACATEIbHOCTH MPEATPUITHS,

I') BCIO COBOKYIHOCTb CBSI3€H MEXAY 3J€MEHTaMU NpeANpUsITHS;
}1) TOpU30HTAJIbHBIC KOMMYHHWKAIIUH.

98. Ilena padoueil CHJIBI - ITO:
a) 9To 1enecooOpa3Has NEsATENbHOCTh 4YelloBeka (Mojei), HalpaBlIeHHAas Ha U3MEHEHHE U
npeoOpa3zoBaHue JEHCTBUTEILHOCTU JJIsl YAOBIETBOPEHUS CBOUX MOTpeOHOCTEH, co3naHue



MaTepHalbHBIX OJIaT U yCAYT (MJIW) JYXOBHBIX IIEHHOCTEH;

0) 3apaborHas miata U OeHEPUTHI, PearbHO BBIIUIAYMBAEMbIe PabOTOJATEIEM C yYETOM
roCyIapCTBEHHOTO PETyJIUpPOBaHUS B 3TOU 00JaCTH;

B) Mepa BOIUIOIICHHOW B YEJIOBEKE CIIOCOOHOCTH NPUHOCHTH A0X0M. Brirouaer
BpPOXJICHHBIE CIIOCOOHOCTH U TAJIAHT, a TaK)Ke 00pa3oBaHKe U MPUOOPETCHHYIO
KBaJU(DHUKAIHIO.

') CIIPOC U MPEIOKCHUE Ha HHTEIJICKTyaIbHBINH TPY/;

J1) COBOKYIHOCTB €0 BO3MOXKHOCTEH K TBOPYECKOMY TPYIY.

99. Yto He fABJfAETCH 3a/1a4eil cHCTeMbI YIPaBJIeHUs NepcoHaATOM?

a) COIMAIbHO-TICUXOJIOTHYECKasl TUarHOCTHKA [IEPCOHANIa;

0) miaHupoBaHUE MOTPEOHOCTH B KaJpax;

B) aHAJIM3 M PEryJIHPOBAHHME TI'PYIINOBBIX M JUYHBIX B3aMMOOTHOIICHUH PYKOBOIUTEIS H
NOAYMHEHHBIX;

I') MapKETHHT KaJpOB;

1) BCE BBINICMIEPEUHNCICHHOE BXOIUT B 33J]a4M CHCTEMBI YIIPABJICHUS IIEPCOHATIOM.

100. Yto He siBasieTcs PYHKIUUAMHU yIPABJIECHUS MEePCOHATIOM?

a) MPOTrHO3MPOBAHUE U IUIAHUPOBAHUE NOTPEOHOCTU M 00ECIIeUeHHOCTH KaipaMu, MOTHUBALIUU
U KOMILIEKTOBAHUSA MEPCOHAIA;

0) opopmiieHHe U yueT mepcoHana; Co3JAaHue ONTUMAIbHBIX YCIOBHUI TpyJa; HOATOTOBKA U
JBHU)KEHUE IIEPCOHAIA;

B) HOpMHUPOBaHUE TPYJa; aHAJINU3 U pa3BUTUE CIIOCOOOB CTUMYJIHUPOBAHUS TPY/a;

I') OLlEHKA, KOOPAUHUPOBAHUE U KOHTPOJb PE3YIbTATOB AEATEIbHOCTH;

1) BCE BBILIENEPEUHUCICHHOE ABsAETCS PYHKIMAMU YNPAaBICHUS NEPCOHAIOM.

OTBeTHI HA TECT:

1 2 3 4 5 6 7 8 9 10
4 4 5 2 1 5 3 1 1 1
11 12 13 14 15 16 17 18 19 20
2 3 5 3 5 3 5 3 2 4
21 22 23 24 25 26 27 28 29 30
5 2 1 3 2 4 5 2 5 1
31 32 33 34 35 36 37 38 39 40
1 5 2 5 5 3 3 2 2 1
41 42 43 44 45 46 47 48 49 50
3 5 4 1 1 2 2 2 2 3
51 52 53 54 55 56 57 58 59 60
2 2 5 1 5 4 2 2 2 1
61 62 63 64 65 66 67 68 69 70
1 5 2 5 5 3 2 3 4 3
71 72 73 74 75 76 77 78 79 80
4 4 5 2 1 2 3 3 4 5
81 82 83 84 85 86 87 88 89 90
1 1 2 3 4 3 3 5 2 5
91 92 93 94 95 96 97 98 99 100
4 2 2 5 3 5 4 2 5 5

Tunosbie BONPOCHI K KOHTPOJIbHBIM padoTam
1. Pa3BuTHe KOHUENIMI KaIpOBOIO MEHEKMEHTA.
2. Kagposoe, nHPOpPMAIIMOHHOE, TEXHUYECKOE U MPABOBOE OOECIICUCHUE CHUCTEMBI YIIPABIICHUS



YeJI0BEYECKUMH pecypcaMu.

Oranbl GOpMUPOBAHUS KAIPOBOU IMOJTUTUKH.
Crpaternyeckoe yrnpapieHUE YEIOBEYECKUMU PECYpCaMHu.
[TnanupoBanue NOTPEOHOCTH B YETIOBEYECKUX pPecypcax.
Hanpasnenust u BuabI afanTtanuu.

@opMBbI U CUCTEMBI OILIaThl TPYa IEPCOHAIIA.
Obecnieuenne 0€30MaCHOCTH YEJIOBEUECKUX PECYPCOB.
CoBpeMeHHBIE BUIBI M JOPMBI 3aHATOCTH.

0. Cnpoc u npennokeHue Ha ppIHKE TPpyZa.

e A e

IIpuMepHBI CIMCOK BOMPOCOB K IK3aMEHY
CyuHocts yrpasienus rnepcoraniom (Ilonsitue, nenu, 3aiauu, opueHTUpoBaHHOCTH YI).
Junarnoctuaeckas Mojens Y YP.
@unocodust YUP (poccuiickas, aMepuKkaHcKasi, aHTJIMHCKas, ATIOHCKAs U JIp. ).
Konuemmus YUP.
3aKOHOMEPHOCTH U NpuHIUNIBL Y YP.
Metonsr YUP.
Mertonbl mocTpoeHus cucremol Y YP.
JIMuHOCTh KaK OOBEKT U CYOBEKT yIpaBieHUs. XapaKTepUCTHKa KaueCTB MEHeKepa.
TemnepameHT 1 ero pazHoBUAHOCTH. OCHOBHBIE THIIBI XapakTepa XapaKTEpHUCTUKA KayeCTB
MEHeJKepa.
10. OpranuzanmoHHOE 00ECIIEYEHUE CUCTEMbI YIIPABIICHUS IEPCOHAIIOM.
11. KaxgpoBoe u 10KyMEHTallMOHHOE 00eCIIeUeHNe CUCTEMBI YIIPABJIEHUS IIEPCOHAIOM.
12. Buast ctpyktyp YUYP: Opranuzanuonnas crpykrypa. LlratHas crpykrypa. ConuanbHas
CTpyKTypa. PosneBas cTpykTypa.
13. Pazpenenue u koomneparus Tpyzaa.
14. UndopmaliMoHHOE, TEXHUYECKOE, NPOrpaMMHOE OOECIEeYeHUEe CHUCTEMbl YIpPaBJICHHUS
MEPCOHAIOM.
15. KagpoBas nonuTuka (HarpaBIeHHs U IPUHLIMIIBI, MECTO U POJIb, COAEP KAHKUE, BUJIBI).
16. Crparerus ynpaBieHuUs, BUbI, TUIIBI 1 OCOOEHHOCTHU €€ peain3aiiu.
17. CymHOCTb, BU/bI U YPOBHHU IUITAHUPOBAHUS PAOOTHI C IEPCOHATIOM.
18. KaapoBblif KOHTPOJUIMHT U ayIUT MEepCOHaa.
19. MapkeTuHr nepcoHana.
20. IlnanupoBaHME U IPOrHO3UPOBAHME TOTPEOHOCTHU B MIEPCOHATIE.
21. Habop, oT60p, paccTaHOBKA MEpCOHAIA.
22. OrueHka nepcoHana.
23. Arrecrauus rnepcoHana.
24. Cuctema ympaBlIeHHs] TEPCOHAIOM OpraHu3anuu, [luarHocthyeckass MOJENb YIPaBICHUS
NIEPCOHAJIOM.
25. XapakTepuCTHKa OpPraHMW3allMOHHOW M (PYHKIIMOHAIBHOM MOJCHUCTEM CHUCTEMBI YIIpPaBJICHUS
nepconainom (CYIIO).
26. CoBpeMeHHBIE MTOAXObI B YIIPABICHUHU TIEPCOHATIOM (ayTCOPCUHT, ayTcTaduHr u 11p.).
27. CyIHOCTb U OCHOBHBIE ITOHATUS MOTUBALIMU U OIUIATHI TPY/A.
28. Teopuu MOTHBAIMM IEPCOHANA (CO/epKaTeIbHbIE U MPOIECCYAIbHBIE)
29. Knaccuueckue (OpMbI U CHCTEMBI OIUIATHI TPY/AA.
30. CoBpeMeHHbIe (HOPMBI M CUCTEMBI OILIATHI TPY/A.
31. CoBpeMeHHOE COCTOSTHUE MOTHBALMH, CTUMYJIMPOBAaHUS M OIUIAThl TpyAda. MOTHBAallMOHHBIN
noptdes.
32. CaenpHas U IOBpEMEHHASI CUCTEMBI OIUIATHI TPY/A.
33. OmueHka pe3yabTaTOB TPy/a.
34. OueHka 3aTpaT Ha IEPCOHAN
35. Ouenka 3¢ GHeKTUBHOCTH MEPONPHUATHI TTO pabOTE C MEPCOHATIOM.

e o



36. Aynut nepcoHana.

37. TK o mnpodeccnoHanbHON MOATOTOBKE, MNEPENOATOTOBKE M MOBBIIEHUH KBaTH(PHUKAINN
PaOOTHHKOB.

38. TK 00 orutare Tpyza npH BHIIOJIHEHUH paboT pa3HOi KBaMU(UKALUH.

39. TK P® 06 omnare Tpyza.

40. TK P® 06 ynepkaHusx u3 3apabOTHON TUIATHI.

5. Meroauyeckue MaTepHabl, ONpeleJsAOUMe MNPOLeIypPbl OLEHMBAHUA HHAUKATOPOB
JOCTHKeHHUS KOMIIeTEeHIIUIA

Crnenuduxka  (opMUpOBaHMSA  KOMIETEHIMA ¥ WX  H3MEPEHHE  OIpeneNseTcs
CTPYKTYypUpOBaHHEM MH(GOPMAIIUU O COCTOSHUU YPOBHS MMOATOTOBKH 00YYarOIIUXCS.

AAropuTMBI 0TOOpa ¥ KOHCTPYHPOBAHHUS 3aIaHUH JJIS1 OLIEHKU TOCTH)KEHUH B MPEIMETHOM
o0nacTu, TEXHHKA KOHCTPYUPOBAHUSA 3a/laHui, CIOCOObI OpraHu3allid U MPOBEACHUS
CTaHJAPTU3UPOBAHHBII OIIEHOYHBIX MPOLEAYP, METOUKA IIKATUPOBAHUS U METOABI 00pabOTKH U
MHTEPIIPETAIIMU PE3YJIbTaTOB OIICHHUBAHUS MO3BOJIAIOT 00YYaAIOUIMMCS OCBOUTH KOMIETEHTHOCTHO-
OPHUEHTHPOBAHHBIE IPOIPAMMBI JUCLUILINH.

®opMHUpOBaHNE KOMIIETEHIIUI OCYLIECTBISETCS B XOJE BCEX BUIOB 3aHATHH, MPAKTUKH, a
KOHTPOJIb UX C(hOPMHUPOBAHHOCTH HA 3TAre TEKYIIEH, TPOMEKYTOUHOW U HTOTOBON aTTECTALINH.

OneHuBanue 3HaHUM, YMEHUI U HABBIKOB 1O y4EeOHON AUCHUIUIIMHE OCYIIECTBIIAETCS
IIOCPEICTBOM HCIIOJIb30BaHHUs CIEAYIOIINX BUIOB OLEHOYHBIX CPEJCTB:

- OIIPOCHI: YCTHBIM, IUCbMEHHBIN;

- 337aHUSA VIS IPAKTUYECKUX 3aHATUI;

- CUTYallHOHHBIE 3aJaHusl;

-KOHTPOJIbHBIE PabOThI;

- KOJJTOKBUYMBI;

-Hanmcanue pedepara,

-HaIMcaHue HCCe;

- peIlIeHNE TECTOBBIX 3a/IaHUM;

- DK3aMEH.

Onpocsl 10 BBIHECEHHBIM HA 00CYK/IeHHe TeMaM

VYcTHBIE OMPOCHI TIPOBOJATCS BO BpeMs NPAKTUYECKUX 3aHATHH M BO3MOXKHBI TIPH
MPOBEICHUM AaTTECTAllUM B KAueCTBE JOMOJHUTEIBHOTO HCIBITAHUA NPU HEIOCTATOUYHOCTH
pe3yabTaTOB TECTUPOBAHUS U PEIICHUS 3aaHuii. Bompock! ompoca He JOKHBI BRIXOIUTH 32 PaMKH
OOBSBICHHON IS JAHHOTO 3aHSTHS TEMbl. YCTHBIE OMPOCHI HEOOXOAMMO CTPOUTH TaK, YTOOBI
BOBJIEYh B TEMY OOCYXKJEHHUS MaKCUMAaJIbHOE KOJUYECTBO OOYYAIOIIMXCS B TPYIIE, MPOBOJUTH
napasuiesiu ¢ y>Ke MPOWIeHHBIM Y4eOHBIM MaTePHAIOM JAHHON JUCIHUILTUHBI U CMEKHBIMU KypCamH,
HAaxOJUTh yJa4yHble TMPUMEPhl M3 COBPEMEHHOW JEHCTBUTETBHOCTH, YTO YBEIMYMBACT
3¢ (HEeKTUBHOCTH YCBOSHUS MaTepraia Ha acCOIUAIUSX.

OcCHOBHBIE BOMPOCHI JUIsi YCTHOTO OIpOCa JOBOASATCSA JO CBEIEHUS CTYACHTOB Ha
MpeAbIIYIEM TPAKTUUECKOM 3aHSTHH.

[IucebmMeHHBIE OMPOCH TO3BOJSIOT MPOBEPUTH YPOBEHH MOATOTOBKA K TMPAKTHIECKOMY
3aHITHIO BCEX OOYYAIOMIUXCS B TPYIIE, MPH 3TOM OCTaBJIss JOCTATOYHO Y4eOHOTO BPEMEHU IS
WHBIX (DOpPM TIEeAArorm4ecKkoi MesTeTLHOCTH B paMKaxX JTaHHOTO 3aHATHA. [IMChMEHHBIH Ompoc
NpPOBOANTCS 0e€3 MpeAynpekJIeHHs, YTO CTHUMYIHPYET OOYy4arolMXCsi K CHCTeMaTHYecKOM
MOATOTOBKE K 3aHATHAM. BOmpOCH! /ISl ompoca TOTOBSTCS 3apaHee, POpMYIUPYIOTCS Y3KO, Ta0bl
oOyJaronuiicss iMen 0ObEKTHBHYIO BO3MOKHOCTh MOJIHOIICHHO €T0 OCBETUTH 32 OTBEJIEHHOE BPEMSI.

[TucemMeHHBIE OMPOCHI 1ENecO00pa3HO MPUMEHSATH B IEIAX MPOBEPKHA YCBOSIEMOCTH
3HAUUTENBHOTO 00beMa yUeOHOT0 MaTepuaa, HalmpruMep, BO BpeMsi IPOBEACHHS aTTECTAllH, KOTa
HEO0OXOAMMO MPOBEPHUTH 3HAHUS 00YUAIOIINXCS TI0 BCEMY KypCY.

[Ipu olieHKe OMPOCOB aHAIHM3Y MOAJICKHUT TOYHOCTh (POPMYITHPOBOK, CBI3HOCThH U3IIOKEHUS
MaTepuaia, 000CHOBAaHHOCTh CYXKJICHUH.



Pemenue 3anannii (Keic-MeTo/1bl)

Pemienue kelic-MeTOI0B OCYILECTBIIACTCS C LEIbI0 IPOBEPKHU YPOBHS HABBIKOB (BJIa/IEHUIN)
oOyudarolierocsi 1o MNPUMEHEHHUIO COJEP)KAHUS OCHOBHBIX IOHATHI M TEPMHUHOB JHCLUIUIMHBI
BOOOILIE U KaX/1011 €€ TeMbI B YACTHOCTH.

OOyuatomiemycst 0OBSIBIIETCSl YCIOBUE 3a/laHUs, PEIIEHHE KOTOPOro OH HM3jaraer JImOo
YCTHO, TM0O MUCHMEHHO.

D¢ hekTUBHBIM MHTEPAKTHBHBIM CIIOCOOOM pELICHHs 3aJaHMsl SBISETCS COMOCTABJICHUS
pe3yJIbTaTOB pa3pelIeHns OJJHOTO 3aaHus ABYMs U 0ojiee MaJIbIMU IpYIIIaMHU 00y4aroLuXCs.

3amaun, TpeOyromme W3y4YCHHs] 3HAYUTEIHHOIO 00BeMa, HEOOXOJAMMO OTHOCHTH Ha
CaMOCTOSITENIBHYI0O pPabOTy CTYAEHTOB, C HENPEMEHHbIM pa30opoM pe3yJabTaToB BO BpeMs
NPaKTUYECKUX 3aHATHH. B JaHHOM ciydae pelleHHe CHUTYalMOHHBIX 33434 C TIyOOKHM
000CHOBAHMEM JIOJIKHO IPEACTABIISITHCSA Ha IPOBEPKY B MIMCHbMEHHOM BUJIE.

[Ipu omenke pemieHus 3aJaHUN aHAIM3HUPYETCS MOHUMaHWE OOYYArOIIMMCS KOHKPETHOM
CUTYallu{, IPAaBUIIBHOCTh €€ TIOHUMAaHUs B COOTBETCTBHHM C U3y4aeMbIM MaTEpUaAIOM, CIOCOOHOCTh
000CHOBaHHS BBIOPAHHOW TOYKM 3pEHHSA, TIyOMHa TPOPaOOTKH pPacCMAaTPHBAEMOTO BOIPOCA,
YMEHHUEM BBIIBUTh OCHOBHBIE IIOJI0KEHUS 3aTPOHYTOI0 BOIIPOCa.

Pemenue 3ananuii B TectoBoi opme

HpOBOI{I/ITCﬂ TCCTUPOBAHHUC B TCUCHUC NU3YUYCHUA JUCHUITIIMHBI

He menee yem 3a 1 Henemo 00 TECTHPOBAHUS, IMPENOJaBaTeNb IODKEH OINPEAEITUTh
06y‘~IaIOHII/IMCH HUCXOJHBIC JAaHHBIC IJIA IOATOTOBKHW K TCCTHPOBAHUIO: HA3BATH Pa3aciibl (TCMLI,
BOIPOCHI), IO KOTOPBIM OyAYT 3aJlaHUsl B TECTOBOI (hopMe, TEOpPETUUECKUE UCTOUYHUKHU (C TOUHBIM
yKa3aHUEM Pa3JIesioB, TEM, CTATEM) IJIsl TOATOTOBKH.

[Ipy mpOXOXKAEHUH TECTUPOBAHMS TMOJB30BATHCS KOHCIEKTAMHM JICKIHMM, YdeOHUKaMH, U
WHBIMHA MaTE€pHUaAIaMU HE Pa3peIleHO.
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