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1. [lepeyenb KOIOB KOMIeTeHI Ui, GopMHUPyeMbIX JAUCHMILIMHOM B Ipolecce OCBOEHMS
o0pa3oBaTe/ibHOI NPOrpaMMbl

I'pynna xomnereHuuit Karteropust komnereHuui Kon
YHuBepcaabHbIC Pa3paboTka 1 peannzarus mpoeKTOB YK-2
IIpodeccrnonanbHabIe - IIK-8

2. KommneTeHUMH M HHAUKATOPHI UX JOCTHKEHUS

Kon DopMyJIHPOBKA
NuaukaTopsl 10CTHAKEHUS KOMIIETeHIMHU
KOMIIeTEeHIIUH KOMIIETeHIH U
YK-2 Crniocoben ynpaBiaTh | YK-2.2. PazpabarbIBaeT miaH ero peanusaui,
MIPOEKTOM Ha BCEX ATarax ero | KOHTPOJIMPYET €ro UCIOIHEHHE, YIIPABIISIET UM
KU3HEHHOTO IIUKJIa Ha BCEX ATarax XU3HEHHOTO IIMKJIA, OLICHUBATh
3(PEKTUBHOCTD €r0 peaTru3alui.
VK-2.3. [IpencraBnsier u o0cyxaaer
(bMHAHCOBO-PKOHOMUYECKHUE pe3yabTaThl
peanu3anuy npoekTa (OTAEIbHBIX €ro HTAroB)
B Pa3IMYHBIX popMax
[TK-8 CnocobeH BoicTpauBath | [IK-8.2 Pacnpenenars U KOHTPOJIUPOBATH
CUCTEMY YIPABJICHUS | UCIIOJIb30BAHUE MIPOU3BOJICTBEHHO-
MIPOEKTaMU B COOTBETCTBHUH C | TEXHOJOTHUYECKHUX PECYpPCOB, BBIIIOIHATH
HallMOHATbHBIMHU U | paboThl MO MPOEKTy HAa OCHOBE MPUHIIUIIOB
MEXIyHApOIHBIMU LesenojiaraHus, OpraHU3aIMOHHOTO
CTaHJapTaMH HAa  OCHOBE | IUIAHWPOBAHMSI U IPOTHOZUPOBAHMS
NPUHIMIIOB  Tienenonaranus, | [IK-8.3 BeicTpauBaThb CHCTEMY YIpPaBICHUS
OpPraHn3alluOHHOTO MPOEKTaMHU B COOTBETCTBUHU C HAallMOHAJIILHBIMU
NJIaHUPOBaHUA 1 | 1 MEXAYHAPOAHBIMU CTaHAApPTaMU
MIPOTHO3UPOBAHUS

3. Onucanue MIAHUPYEMbIX Pe3yJbTATOB 00yUeHMsI 10 JUCHUNINHE

3.1. OnucaHue mIaHupyeMBbIX pe3yIbTaTOB 00YUYEHHUS 110 TUCHUIUINHE
[Tnanupyemble pe3yabTaTbl OOy4eHHUsS MO JUCLMIUIMHE MPEJCTaBIEHbI JIECKPUIITOpaAMH
(3HaHUS, yMEHUS, HABBIKH).

Jeckpunropsl
mno 3HATDL YMeThb Baagernb
AUCITUIIJINHE
Ko
A VK-2
KOMIICTCHIINN




U MEXaHU3Mbl
yIpaBJIeHUs.

TS

Crniocoben — IPUHLIMIIBI | — pa3pabarbIBaTh | — HABBIKAMH COCTaBJICHHUS
YIPaBIATh (dbopmupoBaHus KOHIICTILMIO MPOEKTa B | IUIaHa-rpaduka
IIPOEKTOM Ha KOHIICTIIMU TIPOEKTa B | paMKax  OOO3HAYCHHOH | peaqu3aluyl MPOEKTa B
BCEX JTalax ero | pamkax OOO3HAYEHHOH | mpobisieMsbl, (GopMyIupys | LIEeJOM U IJIaHA-KOHTPOJIS
KU3HEHHOTO poOIEeMBI; Leb, 3a/1a4M, | €ro BHIIOJHEHUS;
LUKJIa - OCHOBHBIE | aKTYyaJIbHOCTb, _ HABBIKAMIL
TpeGoBaHus, 3HAaYUMOCTh  (Hay4HYIO, KOHCTPYKTHBHOTO
NpenbABIACMbIE K | IPaKTUYECKYIO, HpeosIoTe s
MPOEKTHOMH paboTe U | METOAMYECKYIO U MHYIO B BO3HHKAIOLIIX
KpUTEPUH OLEHKH | 3aBUCUMOCTH  OT  THIA | sy ormacyii -
Pe3YIIbTATOB IIPOEKTAa),  OXHIAEMbIe KOH(IHKTOB.
IIPOEKTHON pe3yJIbTaThl u
NESITENIbHOCTH; BO3MOXHBIE c(hepbl HX
IIPUMEHEHUS;
— yMeTb MpeABHUJAETH
pe3yJIbTaT AeATEIbHOCTH
U MJIAaHUPOBATh AEUCTBUS
Ui JOCTUKEHUS
JJAHHOTO PE3yJIbTaTa;
— IIPOrHO3UPOBATh
poOJIeMHbIE CUTYalUH U
PUCKM B  INPOEKTHOHU
JESITEIIBHOCTH.
Koz K-8
KOMIIETEHIIUH
Crniocoben — COBPEMEHHYIO | —  ONpENENATh  LENH | - CIELIMAIIbHOU
BBICTpauBaTh METO]I0JIOTHIO U | IPOEKTa; TEPMHUHOJIOTHEN
CUCTEMY TEXHOJIOTHIO — pa3pabaThIBaTh | MPOEKTHOM
yIpaBiIeHUs yIpaBlIE€HUs TEXHUKO-KOHOMHMUYECKOE | JESITeIbHOCTH;
IIPOEKTaMH B IIPOEKTAMH; 000CHOBaHNE MPOEKTA; — OpraHU3alMOHHBIM
COOTBETCTBUM C | — OCHOBHbIE THUIBI U | — pa3nenarh | UHCTpyMEHTapueM
HAllMOHAJIbHBIM | XapaKTEPUCTUKU JIESTEIIBHOCTD Ha | yIpaBJICHUs IPOEKTAMHY;
uu MIPOEKTOB; OTJIEebHbIE — METO/IaMU TPOEKTHOTO
MEXIYHApPOAHbI | — GYHKLNHU YIIPABICHUS | B3aMO3aBUCUMBbIE aHaym3a U
MU MIPOEKTAMH; 3a]1a4y; MaTeMaTHYeCKUM
CTaHJapTaMH Ha | — OCHOBHBIE  JTalbl | — aHAJIM3UPOBATh | almnapaToM OLICHKH
OCHOBE pean3alyy MpoeKToB; | (UHAHCOBYIO 3¢ (HEeKTUBHOCTH U PUCKOB
IIPUHLIMIIOB — OCHOBHBIE | pEaIn3yeMOCTb U | IPOEKTA;
LeJenoiaraiusi, | HOpMaTUBHBIE  aKThl, | JKOHOMUYECKYIO — METoJlaMH  CETEeBOro
OpPraHM3alMOHH | peryIaMEHTUPYIOLINE 3¢ HEKTUBHOCTD MPOEKTA; | MJIAHUPOBAHUS MPOEKTA;
oro MIPOEKTHYIO — COCTaBJSITh CETEBOM | MPAKTHYECKAML
IUIAHMPOBAHUA | JAEATENBHOCTD; rpadux peATHBALHK | oo o perrers
u ~COBPEMEHHbIH MIPOEKTA; MPAKTHUECKIX saan
IIPOTrHO3UPOBAH | HUHCTPYMEHTapHil B | — hopMupoBaTh OIOKET NPOEKTHOrO
us o0jacTh  ympaBieHHUS | IPOEKTa; MEHEDKMEHTA.
IIPOEKTAMH; — HCIIOJIb30BaTh METO/bI

4. MecTo 1McUMIIMHBI (MOAYJIS) B CTPYKTYpPe 00pa30oBaTeIbHOM MPOrpaMMbl
JlucuumrHa OTHOCUTCS K 4acTH, (pOpMUpPyeMOil yuaCTHUKaMU 00pa30BaTeIbHbIX OTHOLIEHUN
yuebHoro miaana OIIOIL




JlaHHas AMCIMIUIMHA B3aUMOCBSI3aHa C APYTUMH JUCHUILIMHAME, TAKUMH Kak «YTIpaBlIcHNE
IPOEKTAMU B COBPEMEHHBIX YCIOBUAX», «COBpPEMEHHBIN CTpaTerMYecKHii aHau3y», «YIpaBlIecHHE
pHCKaMI» U JIp.

B pamkax ocBoeHHs MPOrpaMMbl MarucTpaTypa BBITYCKHUKU TOTOBSTCS K PEIICHHUIO 33a1a4
npo(ecCHOHANBHON  JEATEIIFHOCTH ~ CIEAYIOIIUX THIIOB: OpPraHU3allMOHHO-YIIPABICHYECKU;
UH(POPMALMOHHO-aHAIUTHYECKUH 1 (PUHAHCOBBIN.

[Tpodunp (HampaBIEHHOCTH) MPOTPAMMbI YCTAHOBJICHA ITYyTEM €€ OpHEHTAlHu Ha cdepy
npodeCCHOHATILHOM JAEATEIbHOCTH BBIITYCKHUKOB: AJMUHUCTPATHBHO-YIIpaBIeHUECKas U O(ucHas
JeAaTeIbHOCTh, OUHAHCHI M SKOHOMUKA

5. O0beM THCHUILINHBI

Dopmul 00yuenusn
Buowt yueonoiu pabomot Ouno-zaounas ¢
Ounas
npumenenuem /[OT
OO0masi Tpy10€eMKOCThb: 3a4€THbIE 3/108 3/108
€AMHUIIbI/9achl
KonTakTHas padora: 20 10
3aHsATHA JEKIIMOHHOTO TUTIA 8 2
3aHATUSL CEMUHAPCKOIO TUIIA 12 8
[IpomexyTouHas aTTecTalys: 9 13
IK3aMeH
CamocrositesbHas padora (CPC) 79 80

6. Conep:kanne AUCHUIJIMHBI (MOAYJs), CTPYKTYPHUPOBaHHOe MO TemMaM / paszjejiaM C
YKa3aHHEM OTBEJICHHOI0 HAa HUX KOJHYECTBAa AKAJeMHYECKHX 4YacOB M BHAOB Y4YeOHBIX
3aHATHH

6.1 Pacnpenenenune yacoB no pasjejiam/TeMaM M BUAaM PadoThI

6.1.1 Ounasa popma o6yuenus

Buabl yue6Hoii padoThl (B yacax)
KonTakTHas paborta
Ne 3angarus
n/ Paznen/Tema JMeKIMoHHOro | 3aHsTHs ceMmHapckoro Tuma | CaMocTosT
o THIIA eJbHasi
Jlexyuu | Unvie Ipaxmu | Cemu | Jlabop | Unvie pabora
yuebOHvle | ueckue Hapul | amopH | 3aHAMU
3AHAMUA 3aHAmMuUA ble pa6 A
1 Opranu3zanroHHOE ) 9
ITPOCKTHPOBAHKE
2. | Tunsl ¥ BUABI IPOEKTOB 2 10
3. | Komanna npoekra 2 4 10
4 MeTtos! yipaBiaeHus ) 4 10
MTPOCKTAMH
VYhpasneHue mporeccom
5 | MOATOTOBKH POEKTa: 10
aQHAJIUTHKO-
MPOrHOCTUYECKUH dTAIl




[InanupoBanue KaK
6. | BaxHas byHKIHS 4 10
yIPaBICHUS POCKTAMU
7 VYnpasnenue 10
" | peasin3anyen MpoeKTa
OneHka
8. | opraHm3alMoOHHOTO 10
MIPOCKTUPOBAHUS
HToro 8 12 79
IIpome:kyTOUHAs aTTeCTANMS 9
6.1.2 Quno-3aounan hopma odyuenusa ¢ npumenenuem /10T
Buabl yueOHoi1 padoThl (B yacax)
KonraktHasi pa6ora
Ne 3ansaTus
n/ Pazaes/Tema JIEKIIMOHHOT0 | 3aHATHA CEMHHAPCKOr0 THIIA CamocrosT
o THIIA eJIbHasA
Jlexyuu | Unvie Ilpaxmu | Cemu | Jlabop | Hnuvie pa6ora
y’{€6Hbl€ yecKkue Hapbwl amopH 3aHAmu
3AHAMUA 3AHAMUA ble pa6 A
Opranu3zanuoHHOe
1. | P 1 1 1 10
MIPOCKTHPOBAHUE
2. | Tunbl 1 BUJBI TPOCKTOB 1 10
3. | Komanna nmpoekra 1 10
MeTtoas! ynipaBieHus
4. ARt P 1 1 10
MTPOCKTAMH
VYmpasineHue mpoueccom
5 | TOAroTOBKH MIPOEKTA: 1 10
" | aHAJIUTHKO-
IIPOTHOCTUYECKHHN JTall
[TnanupoBanue KaK
6. | BakHas byHKIUSA 1 10
yIpaBIeHUS MPOSKTaMHU
VYnpasnenue
7. | 2P > 1 10
peanu3anmeil mpoeKTa
Orenka
8. | opraHu3alMOHHOTO 1 10
MTPOCKTHPOBAHHS
Hroro 2 8 80
IIpoMe:xyTOYHASA aTTECTALUSA 18

6.2  IlporpaMmma JUCHHUILUIMHBI, CTPYKTYPHMPOBAaHHAs 110 TeMaM / pa3aeaaM

6.2.1 Cooepicarnue 1eKuuonno2o Kypca

Ne HanmeHoBaHMe TeMbI CoaepixkaHue caMOCTOATEJILHOM padoThI
n/n (pa3jaesia) IMCUMILIUHBI
1 OpranuzanroHHoe IlonsiTME W OCHOBHBIE  YEPTHl  OPraHU3ALUM.

IPOCKTHPOBAHUE

Knaccudukanmst opraamzannoHsbeix cucteM. OCHOBHBIC




METO0JIOTUYECKHUE MOAXOAbI K U3YUEHUIO OpraHu3alii.
CHUCTEeMHBIN TOIX0/ KaK OOIIEeMETOIUYCCKUN TMPUHIIUIT
UCCIeI0BaHMs cUCcTeM yrpaBiieHus. CocTaB, CTPYKTypa
1 0COOCHHOCTH OPTaHU3AIMOHHBIX CHCTEM YIPABIICHUS.
OcHOBHBIC YePTHl U TPEOOBAHUS K OPTaHU3AMHOHHOMY
ynpaBneHuo. OCHOBHBIE TOJACHCTEMBI YIIPaBICHUS —
TEXHOJIOTUYeCKas,  WH(POPMAIMOHHAS,  COIMAIBHO-
SKOHOMHUYECKasl, OpraHru3aIllMOHHAs, HOpPMATHBHAsI.

Tunel u BH/JIbI ITPOCKTOB

ITpoekrtsl, BBITIOJIHSIEMbBIE KOMMEPUYECKUMU u
rOCy/lapCTBEHHBIMU  MPEANPHUATHIMH B paMKax
KOHTpPAakKTOB. IIpoekThl 10 uccnenoBaHusamM, pazpaboTke,
UHXUHUPUHTY. CTpOUTENbHBIE U JIPYrHe MPOEKTHI IO
CO3IaHUI0 OCHOBHBIX CPEICTB IPOU3BOJACTBA. IIpoeKThI
no HMHPOPMAIMOHHBIM CHCTEMaM. Y TpaBlIeHYECKHE
IPOEKThl. MyJIbTUIIPOEKTHI.

Komanna npoekra

YyacTHUKM TIpoekTa u  uxX pond. OddexTuBHASL
IIpoeKkTHasg kKoMaHaa. Motusbl ¥ ctuMyiibl. Komanna u
pyKoBOAUTENb. THIBI OOIIEHUS B IIpoliecce pealn3aiuu
IPOEKTOB. MOHUTOPUHI M YIpaBJIEHUE PHUCKaMHU.
3aBepuieHre paboT U pocnyck komannibl. [IpoBepku
npoekta. [locTipoekTHas olleHKa.

Merons! ynpaBieHus
IIPOEKTaMU

MeTton “nepeBa neneun’”. Meton
Q/IalITUBHBIX/PETYIUPYEMBIX paMOK TpoekToB APF
(Adaptive Project Framework). Merton «Beiroga ot
peanmszanmu  nipoektay (Benefit Realization). Metox
amantuBHbiX  TexHosorud  AGILE.  VYnpasnenue
MIPOEKTOM 110 MeToay Kputruueckoi mernu Critical Chain
Project Management (CCPM). Meton KpUTHYECKOTO
nytu Critical Path Method (Cpm). Mertononorus
monenupoBanusi coOeituii Event Chain Methodology
(ECM). DxctpemanbHOe mporpammupoBaHue Extreme
Programming (XP). Kau6an/ KANBAN. LEAN wm
OepexIMBOE MPOM3BOJACTBO. MeToa  OGepexIIMBOro
npousBojacTBa U 6 Curm. Prince (TpoekTsl B
KoHTponupyemoil  cpene) Projects in  Controlled
Environments (PRINCE2). PRISM (mpoekTtsl co
BCTPOCHHBIMH YCTOHYMBBIMU/KU3HECTTOCOOHBIMU
metonamu). [IporeccHO-OpUEeHTHPOBAHHOE TPOEKTHOE
yIpaBJieHHe PBPM (Process-Based Project
Management). SCRUM. SIX SIGMA. Bogonan
(motounslii Meton) Waterfall

VYnpasneHnue nporeccom
MOATOTOBKU MPOEKTA:
AHAJIUTHUKO-
MPOTHOCTUYECKUI Tan

Opranuzanus pabOT HAa CTaguM pa3pabdOTKU MPOEKTA.
[TosBnenne OwusHec-naen. lcmonp3oBaHME METOMOB
aHamu3a M NOPOTHO3UPOBAHMSA B XOJ€ pa3pabOTKU
npoekta.  PopMHpOBaHME  KOHILENIMH  IPOEKTA.
HccnenoBanne WHBECTULMOHHBIX BO3MOXKHOCTEH U
dbopmupoBaHUe VHBECTUIIMOHHOMN CTpaTeruy,
000CHOBaHME WHBECTHLIMH, MpPeIBapUTENbHBIA IUIaH
npoekrta. [IpoekTHslii ananu3. Pa3 pabGoTka OuzHec-
IUIaHa MPOEKTa

[InaHnpoBaHue Kak BaxHas
GyHKLHMS yIIpaBICHUS

lenn, H©Haznauenne wu BuAL I1aHoB. (CereBoe
rianupoBanue. Kanengapuoe ninanuponanue. [lopsnok




MPOEKTaMU

pa3paboTku u COCTaB MIPOEKTHO-CMETHOM
JIOKYMEHTaI1H.

VYnpanenue peanuzamuen
MPOEKTa

[IpoekTHbIE  CTPYKTYpHl  YIpaBJICHUSA:  IOHATUE
«IIpOEKTHAs CTPYKTypa yIIpaBJICHUsD». BUIbI IPOEKTHBIX
CTPYKTYp ymnpasieHus. KOHTposb U peryimpoBaHue pu
pealM3alMM  NPOEKTAa. YIPaBJICHHE W3MEHEHUSMHU.
ObecnieueHne  KadecTBa  MPOEKTA.  YIpaBJICHHE
3aBEpLICHUEM IPOCKTa. TEXHOJOTMH W  METOHbI
yIpaBJeHUS IPOEKTaMHU.

OrnieHka OpraHu3aluoOHHOTO
NPOCKTHPOBAHUS

CymHOCTP  OpraHM3allMOHHOIO  IPOCKTHUPOBAHUS.
CoBpeMeHHbIE  IOAXOAbl K  OPraHU3allMOHHOMY
IIPOEKTUPOBAHHUIO. Oranel pa3paboTku
OpPraHU3alMOHHOTO IIPOEKTA. Meronsl
OpPraHM3alMOHHOIO NMPOECKTUPOBaHuUsA. Panuonanusanus
OpraHU3alMOHHOW JIeATEIbHOCTH. DYHKIMOHAIbHBIA
ayJIUT ¥ KOHTPOJUIMHT IOBEJECHUS OPraHU3aALNH.

6.2.2 Cooepircariue npaKkmudecKux 3aHamui

HaumMeHoBaHHe TEMbI
(pa3aesia) QM CHUILIMHbBI

Conepxanue caMOCTOATEIbHOH padoThI

OpraHu3annoHHOe
IIPOEKTUPOBAHUE

[lonsiTHE ¥ OCHOBHBIE  YEPTHl  OpraHU3AIUU.
Krnaccudukanus oprann3anuoHHbIX cucteM. OCHOBHEBIC
METOJIOJIOTUYECKHUE MOAXOAbI K U3YUSHHUIO OpraHu3alui.
CHUCTeMHBIN MOJIX0/1 KaK OOIIEeMETOUYCCKUN MPUHIIHIT
UCcleoBaHusl cucteM ympanienus. CocTaB, CTpYKTypa
1 0COOCHHOCTU OPTaHHU3AIMOHHBIX CUCTEM YIPABIICHUS.
OcHOBHBIE YepTHl U TPEeOOBAHUS K OPTaHU3ALHOHHOMY
ynpasieHuto. OCHOBHBIE TOJCHCTEMBI YIPaBICHUS —
TEeXHOJOTHYecKas,  WH(POpMaIllMOHHAs,,  COIMAIbHO-
HSKOHOMHUYECKas, OpraHu3aIl[MOHHAs,, HOpPMATHBHAsI.

Tunsl u BUABI IMIPOCKTOB

IIpoexTel, BBIIIOJIHSEMBIE KOMMEpPYECKUMU u
FOCYJAapCTBEHHBIMU  NPEANPUATUAMH B PAMKax
KOHTpakToB. IIpoeKThI Mo MccaenoBaHUsIM, pa3padoTke,
WHXUHUPUHTY. CTpOUTENbHBIE U JIPYrHe HPOEKTHI IO
CO3JJaHUI0 OCHOBHBIX CPEACTB IPOU3BOACTBA. IIpOEKTEI
M0 HMHQOPMAIIMOHHBIM CHCTEMaM. YTpaBIE€HYECKHE
POEKThl. MyJIbTUIIPOEKTBL.

Komanpga nmpoekra

VYyacTHUKM TpoekTa W HUX poiu. ODPdexTuBHas
IIpOeKTHas KoMaHaa. Motusbl ¥ cTuMyiiel. Komanna u
pyKOBOAUTENb. THIBI OOILIIEHUS B MPOLIECCE PeaTu3alun
IIPOEKTOB. MOHHUTOPUHI M YIpaBJIIEHUE PHUCKaMHU.
3aBepuieHre paboT U pocmyck Komasnbl. IIpoBepku
npoekTa. [locTipoekTHas oleHKa.

Metoab! ynpaBieHHs
POEKTaMu

Meron “nepeBa uenei’”. Meron
aJaNTUBHBIX/PETYIHPYEMBbIX paMOK MpoekToB APF
(Adaptive Project Framework). Metong «Bbiroma ot
peanmm3anuu npoekta» (Benefit Realization). Mertoxg
agantuBHbiXx  TexHonorut  AGILE.  VYmnpasnenue
MPOEKTOM 110 MeToay Kputruueckoi menu Critical Chain
Project Management (CCPM). Meton KpHUTHYECKOTO




nytu Critical Path Method (Cpm). Merononorus
MozaenupoBanus coowiTuii Event Chain Methodology
(ECM). DxctpemanbHOe mnporpammupoBaHue Extreme
Programming (XP). Kan6an/ KANBAN. LEAN wunm
OepexIMBOe  TPOM3BOJACTBO. Metox  OepekInBOro
npou3BoacTBa u 6 Curm. Prince (mpoekTel B
KoHTponupyemoir  cpene) Projects in  Controlled
Environments (PRINCE2). PRISM (mpoekTtbl co
BCTPOEHHBIMU YCTOMYUBBIMU/’KU3HECTIOCOOHBIMU
metonamu). [IporeccHO-OpUEeHTUPOBAHHOE IPOEKTHOE
yIpaBiieHUE PBPM (Process-Based Project
Management). SCRUM. SIX SIGMA. Bogonan
(motounskIii Meto) Waterfall

5 VYrpasieHue npoueccom Opranu3anus paboT HA CTaguM pa3pabdOTKU IPOEKTA.
MOJAFOTOBKU IIPOEKTA: [TosiBnenne OusHec-uaen. Vcmonb30BaHHE METOAOB
aHAJTUTUKO- aHalu3a M IPOTHO3MPOBAHUSA B XOJ€ pPa3pabOTKU
IIPOrHOCTUYECKHM 3Tan npoekta.  @DopMHpOBaHME  KOHLENLUU  IPOEKTA.

HccnenoBaHue WHBECTULMOHHBIX BO3MOYKHOCTEH U
(dopMupoBaHue MHBECTUIIMOHHOM CTpaTeruu,
000CHOBaHME WHBECTHLIUH, NpeIBapUTENbHBIN IUIaH
npoekTa. [IpoektHerii anammu3. Pa3 paborka OuzHec-
IUIaHa NPOEKTa

6 [InanupoBanue kak BaxkHast | Llenn, HazHauenune u Buabl 1IaHoB. CereBoe
(byHKLUS yIIpaBICHUS wianupoBanue. Kanennaproe manuposanue. ITopsmok
IPOEKTaMu pa3paboTKu u COCTaB IIPOEKTHO-CMETHOMN

JIOKYMEHTAIUH.

7 Vnpasnenue peanmzanuei | [IpoekTHble  CTPYKTYpbl — YHOPABIECHMS:  IOHATHE

IIPOEKTa «IMIPOEKTHAs CTPYKTypa yIpaBieHUs». Bubpl MpOEKTHBIX
CTPYKTYp ymnpasieHus. KOHTposb u peryinpoBanue npu
pealM3allMi  NPOEKTAa. YIPaBJIECHHE HW3MEHEHUSMHU.
ObecrieueHne  KadyecTBa  IpOEKTa.  YTMpaBleHUE
3aBEpIICHUEM MPOEKTa. TEXHOJIOTMH W  METOJbI
yIpaBJeHUs] IPOEKTaMHU.

8 Onenka opranu3aiiioHHOro | CymiHOCTe  OpPraHM3allMOHHOTO  IIPOEKTUPOBAHUS.
IPOEKTUPOBAHUS CoBpemMeHHbIE  MOAXOJIbl K  OpPraHU3allMOHHOMY

IIPOEKTUPOBAHHUIO. Oransl pa3paboTKu
OpraHU3aIMOHHOTO IIPOEKTA. MeTtosl
OpPraHM3allMOHHOTO MPOEKTUPOBaHuUsA. ParyoHanusanus
OpPraHU3alMOHHOW JIeATENbHOCTH. DyHKIMOHAIBHBIN
ayJIUT ¥ KOHTPOJUIMHT MOBEJEHHS OPraHU3alNH.
6.2.3 Codepicanue camocmoamenbHoll padomot
Ne HanmeHoBaHMe TeMbI .
CoaepixkaHue caMOCTOATEIBLHOM padoThI
n/n (pa3jaesia) IMCUMILIUHBI

OpranuzannoHHoe
MIPOEKTUPOBAHHE

[loHssiTHE U OCHOBHBIE  YEPThl  OpPraHU3aLMM.
Knaccudukanmst opranmzaninoHHbeix cucteM. OCHOBHBIE
METOJ0JIOTUYECKUE TTOAXO/IbI K U3YYEHNUIO OpTraHU3allui.
CHUCTEeMHBIN TOIX0/1 KaK OOIMEeMETOUICCKUN MTPUHITHIT
UCCIeI0BaHUs cUCTeM ympaBiieHus. CocTaB, CTPYKTypa
1 0COOCHHOCTH OPTaHU3AIMOHHBIX CHCTEM YIPABIICHUS.
OCHOBHBIC YePTHI U TPeOOBAHUS K OPTaHU3ANHOHHOMY




ynpasieHu0. OCHOBHBIE TIOJCUCTEMBI YIPABICHUS —
TEXHOJIOTUYECKas,  MH(POpPMALMOHHASA,  COLMAIbHO-
SKOHOMUYECKAs, OpraHU3allMOHHAsl, HOpPMaTUBHAsL.

Tuner n BUBI ITPOCKTOB

ITpoekTsl, BBITIOJIHSIEMbBIE KOMMEPYECKUMU u
FOCYJAapCTBEHHBIMU  NPEAUPUATUAMH B paMKax
KOHTpakTOB. IIpoeKThI 10 uccaenoBaHusIM, pa3paboTke,
WHXUHUPUHTY. CTpOUTENbHBIE U JIPYIH€ IPOEKTHI 110
CO3JaHHUIO OCHOBHBIX CPEICTB IIPOU3BOICTBA. 1IpoeKThI
no WH(POPMAIMOHHBIM CHUCTEMaM. YTIpaBJICHYECKHE
IIPOEKTHI. MyJIbTUITPOEKTHI.

Komanna npoekra

Y4YacTHUKM TpoeKTa H HUX poiu. ddeKTUBHAA
NpOeKTHast KoMaHaa. MOTUBHI M cTUMYJbl. Komannma u
pykoBouTeNb. THIBI OOIICHNUS B MIPOLIECCE PeaTU3aliu
OpOEKTOB. MOHHMTOPHHI W YIpaBICHHE PHUCKAMU.
3aBepmieHre paboT W pocmycK KomaHsl. lIpoBepku
npoekta. [locTnpoekTHas oleHKa.

MeTob! yripaBiaeHus
MPOEKTaMU

Meron “nepeBa uenei’”. Meron
aJaNTUBHBIX/PETYIUPYEMBbIX paMOK TMpoekToB APF
(Adaptive Project Framework). Meron «Beiroga ot
peanu3anuu npoektay (Benefit Realization). Merton
agantuBHbIX  TexHosoruh  AGILE.  VYnpasnenue
MIPOEKTOM 10 MeToy Kputnueckoi nenu Critical Chain
Project Management (CCPM). Meton KpHTHYECKOTO
nytu Critical Path Method (Cpm). Merononorus
monenupoBanusi cooeituii Event Chain Methodology
(ECM). DxctpemanbHOe mporpammupoBaHue Extreme
Programming (XP). Kanban/ KANBAN. LEAN wumu
OepexnMBoe NPOM3BOJICTBO. Metox  OepexInBOro
npousBojgctBa U 6 Curm. Prince (npoekTel B
KoHTpoiupyemoir  cpene) Projects in  Controlled
Environments (PRINCE2). PRISM (mpoextsl co
BCTPOECHHBIMU YCTOMYMBBIMU/KU3HECTIOCOOHBIMU
Metomamu). [IporecCHO-OpHEeHTHPOBAHHOE TPOEKTHOE
yIpaBJieHUE PBPM (Process-Based Project
Management). SCRUM. SIX SIGMA. Bogomnazg
(motounslii Meron) Waterfall

VYipasieHue npoueccoM
MOATOTOBKH IPOEKTA:
AQHAJIUTUKO-
MIPOTHOCTUYECKUI ITan

Opranuszanus paboT Ha cTaguu pa3pabOTKU TPOEKTa.
[TosBnenne OusHec-uneu. lcnonb3oBaHHE METOA0B
aHalM3a U TPOTHO3MPOBAHHUS B XOJ€ pPa3pabOTKH
npoekta.  @DOpMHpOBAaHME  KOHLENLUUU  IPOEKTA.
HccnenoBanne WHBECTHLIMOHHBIX BO3MOXKHOCTEH H
¢dbopmupoBaHue MHBECTUIIMOHHOM CTpaTeruy,
000CHOBaHME WHBECTHLIMNA, MpeABApUTEIbHBIA IJIaH
npoekTa. I[IpoekTHelii anamu3. Pa3 paborka OusHec-
IJIaHa IPOEKTa

[InanupoBaHue Kak BaxkHast
GyHKIMS yIpaBieHUs

lenu, w©HazHaueHme u Buiasl 1i1aHoB. (CereBoe
manupoBanue. Kanengapnoe nminanuposanue. [lopsaok

pa3paboTKu u COCTaB IIPOEKTHO-CMETHOMN
IPOEKTaMu

JIOKYMEHTaI1H.

IIpoekTHBIE  CTPYKTYpBl  YIpPABJIEHUS:  IOHATHE

VYupasnenue peanuszanuen
MPOEKTa

«MPOEKTHAsI CTPYKTYpaA yIpaBieHUs». BUabl MPOEKTHBIX
CTPYKTYp ynpanieHus. KOHTposb U perysimpoBaHue npu




peanu3alud MPOEKTa. YTPaBICHUE H3MEHEHUSIMHU.
Obecrieuenne  KadyecTBa  MPOEKTa.  YTMpaBleHUE
3aBEpIICHUEM TpoeKkTa. TEeXHOJOTMHM U  METObI
yIpaBJIeHUS MPOSKTaMHU.

OHCHKa OpPraHHU3aIMOHHOTO
IMPOCKTUPOBAHUA

CyurHocTtb OpraHU3aIMOHHOTO MIPOCKTUPOBAHMUS.
CoBpeMEHHBIC  TOIXOABl K  OpPTaHHM3allMOHHOMY
MIPOCKTUPOBAHMUIO. DTansl pa3paboTku
OpraHU3aIMOHHOTO MIPOCKTA. MeTtonanl
OpraHU3aIlMOHHOI0 MPOEKTUpOBaHUs. Pannonanuzanus
OPTraHU3aIlMOHHON  JIeITeNIbHOCTH. DYHKIMOHATBHBINA
ayJIUT U KOHTPOJUTMHT MOBEJICHUSI OPTaHU3alUU.

7. ®oH OLEHOYHBIX CPEJICTB /I MPOBEIEHNs MPOMEKYTOUYHOH aTTeCTANNU 00YyUYaIoIMXCsl
1o AMCHUIJIMHE (MOIYJIIO0)
[TpemycMOTpEHBI CIIEAYIONIUE BUIBI KOHTPOJIS KaueCTBA OCBOCHHSI KOHKPETHOW JTUCIIATIIHHBIL:
- TeKYIIU KOHTPOJIb YCIIEBAEMOCTH
- POMEXYTOYHAS ATTECTAIMS O0YJIAFOIIUXCS IO JUCIHILTAHE
@DOH/T OIIECHOYHBIX CPEJICTB ISl TPOBEACHUS MPOMEXKYTOUHOM aTTECTAllMU O0y4YaOIUXCs MO
mucruruinae opopmiten B8 IPUJIOKEHUMU k PABOYE [TPOTPAMME JUCLIMIIJINHBI
Texymuii KOHTPOJIb YCIIEBAEMOCTH 00€CIIeYMBACT OLICHUBAHHUE X0/1a OCBOCHHUS JUCIIMILIIUHBI
B IIPOIIECCE OOYUCHHMSI.

7.1 Ilacmopt ¢oHIa OLEHOYHBIX CPEACTB /Ui NPOBelAeHHS TeKylleil aTrecTalud Mo
AUCHHUILIMHE (MOYJIIO)

Ne KonTtposmpyembie pa3aesibl HaumeHoBaHHe OLIECHOYHOIO CPeACTBA
n/n (Tembl)
[Ipobnemuble  3amauM, CHUTyallMOHHBIE  3a/1a4H,
TECTUPOBAHUE
Opranu3anuoHHOe
1 Peanuzanus nporpammbel ¢ npumeHenuem JOT:
IIPOCKTUPOBAHUE
TectupoBaHue, CUTyallMOHHbIE 3a]1a4M, IPOOJIEMHBIE
3a1a4u
[IpoGnemuble  3a7auM, CUTYyallMOHHBIE — 3a/ayH,
TECTUPOBAHUE Peanuzanus IIPOrpaMMBl c
2 | Tunsl ¥ BUABI IPOEKTOB
npumenenueM JIOT: TectupoBanue, cuTyallMOHHBIE
3aJauu, NpoOJIeMHbIE 33/1a4H
[IpoGnemuble  3a7aud, CUTYyallMOHHBIE  3a/ayH,
TECTUPOBAHUE Peanuzanus IIPOrpaMMBl C
3 | Komanna npoekra P 1 porp
npumenenneM [IOT: TectupoBaHue, CUTyallMOHHBIE
3aJa4u, NpoOJIeMHbIE 33/1a4H
[IpoGnemuble  3amaud, CUTYyallMOHHBIE — 3a/ayH,
TECTUPOBAHUE Peanusanus IIpOrpaMMBbI c
4 | MeToapl ynpaBieHus: IPOEKTaMu
npumenenneM [IOT: TectupoBaHue, CUTyallMOHHBIE
3aJa4u, NpoOJIeMHbIE 33/1a4H
[IpobnemHble  3amaud, CHUTyallUOHHbBIE  3a/laud
VYnpasneHnue nporeccom p AatH, yan flas,
TECTUPOBAHUE Peanuzanms MIPOTrpaMMBbI c
5 | HOATOTOBKHU IPOEKTA: aHAJTUTUKO-
o npumenenneM JIOT: TectupoBanue, cuTyallMOHHBIE
MIPOTHOCTUYECKUI ITan
3aJ1a4M, MPOoOJIEMHBIE 3a/1a4
[IpobnemHble  3amaud, CHUTyallMUOHHbBIE  3a/laud
IInanupoBaHue KaK BaXKHas p AaTH, yan A,
6 TECTUPOBAHUE Peanuzanms MIPOTrpaMMBbI c
(GyHKLUS yIpaBICHUS TPOEKTaMH
npumeHenneM JIOT: TectupoBaHue, CUTyallMOHHBIE




3a/1a4u, MPOOJIEMHBIE 3a/1a4

VYipasneHue peanusanuen

[IpoGnemuble  3ajaud, CUTyallMOHHBbIE 3aJayH,
TECTUPOBAHUE Peanuzauus MPOrpPaMMBbI c

IMPOCKTUPOBAHUA

/ MPOEKTa npumenenueMm J{OT: TectupoBaHue, CUuTyaliOHHbIC
3aJ1a4M, IPOOJIEMHBIE 3a/1a41
[IpoGnemuble  3amaud, CUTyallMUOHHBIE — 3a/ayH,
3 OrneHka opraHu3aliiOHHOTO TECTUPOBAHUE Peanuzarus MPOTrpaMMBbI c

npumenenueMm JIOT: TectupoBanue, CUTyallUOHHbBIE
3aJ1a4M, IPOOJIEMHBIE 3a/1a41

7.2 TunoBble KOHTPOJIbHbIE 3aJaHUSI MJIH MHbIEe MaTepHAJIbl, HEOOXOAUMBbIE ISl OLEHKH
3HAHUI, YMEHHM i, HABBIKOB M (MJIH) ONBITA JAeSITEJbHOCTH B Mpolecce TeKYIero KOHTPOJIs

TunoBbie CUTYaIlHOHHbIE 32/1a4H:

Samanme Ne 1
Komana npoekra

[lon npoexkroM B JaHHOM cillydyae HaJI0 IOHUMAaTb COBOKYIIHOCTb WHXEHEPHBIX H
ApPXUTEKTYpPHBIX PELICHNUH, SJKOHOMUYECKHX U (DUHAHCOBBIX IUIAHOB M PacyueToB, a TaKXke paboT 1o
PEKOHCTPYKLIMM M CTPOUTENbCTBY JeioBoro neHrpa «llapyc», pesyiapTraToM KOTOporo OyneT
SBIISATBCS JOXOJ] OT IKCIUTyaTalluy JIeJI0BOrO LIEHTpA.

1. ChopmynupyiiTe MOHATHS <IIPOEKT» U «YIPaBICHUE IMPOEKTOM» IPUMEHUTEIBHO K

nenoBoMy LeHTpy «Ilapyc».

2. K kakoMy THITY BB OTHECTH OBI 3TOT MPOEKT?
3.CocraButh KOMaHay npoekta. /s popmupoBanus 3¢ (heKTUBHON KOMaH/1bl HEOOXO0AUMO
YETKO MPEACTABIIATH, U Yero oHa (JOpMUPYETCS M KAKMMU HABBIKAMH JOJDKHBI 00JIafaTh YICHBI

KOMaH/BI.

3amanue Ne 2
Mertoapl yripaBieHUs MPOEKTaMU

3a,Z[aHI/Ie. Pa3pa60TI<a H COI'JIaCOBAHHC yCTaBa IIPOCKTA.

YuecTs:

* Mnunmanus npoekta. OCHOBHBIE 33/1a4M U BOBMOXHBIE TPYIHOCTH.
* Pexomenyemas cTpykTypa ¥YcraBa npoeKTa.
* OnpeneneHue MPOEKTa, Kak 0ObeKTa yrmpaBieHus. Muccus, Lend, OTrpaHUYEHUs HU

JOMYIICHUA ITPOCKTA.
* Pe3ynbrarsl ¥ IPOLYKT IIPOEKTA.
» Kputepun ycnexa npoekra.

3amanue Ne 3

YnpasiieHue nponeccoM NoAroTOBKU MIPOEKTa: aHAIMTUKO-IIPOrHOCTUYECKHUM dTan

[lon mnpoexkToM B JaHHOM cllydya€ HaJ0 IOHUMAaThb COBOKYITHOCTb HWHXEHEPHBIX H
APXUTEKTYPHBIX PELICHUH, SJKOHOMUYECKHX U (DUHAHCOBBIX IUIAHOB M PAacyueTOB, a TaKXke paboT Mo
PEKOHCTPYKIIMM U CTPOUTENLCTBY JenoBoro neHrpa «llapyc», pesymapratoM KoTOporo OyneT
ABIIATHCA JOXOJI OT KCIUTyaTalluM J€JI0BOTO LIEHTpa.

[Ipennoxute pazbouBky npoekrta «[lapyca» Ha ¢a3bl KU3HEHHOTO LMKJIA U 3JIEMEHTHI,
MO3BOJISIOIINE OPraHu30BaTh 3 PEeKTUBHOE yIIpaBIEeHHE.

Tunosblie MpodJieMHbIE 321a4H1

3aoanue Nel

VYrpaneHue npoueccoM NOArOTOBKY MTPOEKTA: aHATUTUKO-IPOTHOCTUYECKUH dTall
Jlns mpoekTa, CBSI3aHHOTO C BHEJAPEHHEM HOBOTO NPOAYKTa (BBIOpaTh IO CBOEMY




YCMOTPEHHIO) OTIPEICITUTh:

- CTaBKH TPYHAOBBIX PCCYpCOB U TMOPAIOK OIIIAThI pa60T, OIpeaAC/INTL CTOUMOCTDb
MaTepHaIBLHBIX PECYPCOB, yUECTh MITPadbl 3a BHIIOJHEHUE padOT HE B CPOK.

- Y4YCCTb OKJIaJibl ITATHBIX COTPYAHUKOB U ITPEMHU 10 OKOHYAHHUUN pa60T.

- OTIPENICTUTh UTOTOBYIO CTOMMOCTH MPOEKTa (BBECTH MH(MOPMAIIHIO O OIOKETE, CPABHUTH C
OLCHOYHBIMHA I[aHHLIMI/I)

Hcnonb3yss OCHOBHBIE METOIbI OIEHKH JUTUTCIBHOCTH, JaTh PEKOMEHIAIMH 110 HUX
MPaKTUYECKOMY IIPUMEHEHHUIO.

3aoanue Ne2

[lexkapHsi muiaHupyeT KYIUTh HOBYIO Ieyb. [IpenmoniokurTenbHass CTOMMOCTb IMOKYIKH
coctaBuT $100000; 3arpatel Ha MoHTaX — emie $5000. OxxumaeMplii CPOK CIYXKOBI 114U 5 JIET, 32 ITO
BpEMsI OHA MOJHOCTHIO aMOPTU3HPYETCs (METOJI paBHOMEPHOTO HAYUCIeHUs). I UCIIOJIb30BaHUS
HOBOW M€Y HpuaeTcs yBenuduTh 00opotHbie GoHasl Ha $10000. Oxkupaercs, 4To HOBas ICYb
OKa)XETCS IPOM3BOJMTEILHOM M IMOBBICUT exeroabld moxom Ha $40000. CraBka Haimora Ha
npuObUTh upmbl paBHa 30%. Yepes 5 et neus MoxkHO Oyzaet mpoxaath 3a $10000. [Tpeamnonaras,
YTO CTOMMOCTb Kanurtana s ¢upmsl paBHa 12%, paccunrats nokasareiab NPV, IRR.

3aoanue Ne3

[TmanupoBaHue Kak BaxHas (YHKIHS YIIPABICHUS MPOCKTaMHU

KanenmapHelii IutaH mHpoekTa KaK HMHCTPYMEHT HPOTHO3UPOBAHUS U CBOEBPEMEHHOI'O
NPUHATHS YIpaBJIeHYECKNX pemeHuid. «Pa3paboTka M KOHTPOJIb KaJeHIAPHOTO IUIaHA B CUCTEME
Microsoft Office Project 2010»

Pazpaborare KayeHAApHBIN IUTaH IPOEKTA, YIUTHIBAS:

- IPUHLUIBI MIPAKTUYECKOTO MPUMEHEHUS METoJa KPUTUYECKOro ITyTH Uil BPEMEHHON
ONTUMU3AIHMH KaJCHIAPHOTO TUIaHa MMPOEKTa

- aHAJIU3 BPEMEHHBIX PE3ePBOB paboT

- pecypcHOe TUIaHUPOBaHHUE TIPOEKTa (THITBI PECYPCOB, YUET PECYPCOB B IIPOCKTE)

OmnpeneneHre NOCie0BaTeIbHOCTH BBIITOJTHEHUS PadoT.

OneHka ATUTENbHOCTH paboT B MPOEKTE

TunoBble TECTHI

1 CymHocTh onpe/iesieHUusi CPOKOB NIPOBeleHHsI padoT MPoeKTa COCTOUT
a) B IJIAHUPOBAHUU PAOOT, UCXOS U3 X B3aUMOCBS3EH
b) B mimaHupoBaHUU pabOT, HUCXOAS W3 HMX JUIMTEIBHOCTEH W B3aMMOCBI3EH C y4E€TOM
UMEIOIINXCS B HATMYUHU PECYpCOB B (PMHAHCOBBIX CPEICTB
C) B IJTAHUPOBAHUU PAOOT, UCXOMAS U3 UX IITUTEIHHOCTH

2 IlepeyeHb onepanuii MPOEeKTAa HA3LIBACTCS YIOPAA0YCHHBIM:
a) eciu HoMepa paboT pacIoIOKEHHBIX B YOBIBAIOIIEM MOPSIIKE
b) ecnu «IMOTOMKHY KaXK0¥ pabOThI PacToNOKEHBI B IEPEYHE MOCTIE Hee
C) ecnu HoMepa paboT pacIoyIoKEHHBIX B BO3PACTAIOIIEM MOPSIKE

3 BeiOepuTe 01HH OTBeT.
Omnepanys MpoeKTa MOXKeT ObITh IPEJCTaBICHA B MOJIEH «paboTa-Tyru»
a) HECKOJIbKO pa3 B 3aBUCHMMOCTH OT KOJIMYECTBA HETTOCPEICTBEHHO CIEAYIOMIUX paboT
b) oxuH pa3
C) HECKOJIbKO pa3 B 3aBUCMMOCTH OT KOJIMYECTBA HETIOCPEICTBEHHO MPEAIECTBYIOMIUX PadoOT

4 B (i, j,) Mozeasix «padoThI Ayrn» 3anpeiieHbl napajiiejbHble ONepaAluH 1JIsl TOT0, YTOObI:
a) 4YTOOBI pa3InyaTh OTIEPAINH MPOEKTA



b) uTOOBI pa3nMyUaTh XapaKTEPUCTUKHA PaObOT
C) d4TOOBI HCIIOTH30BATh MATPUYHEIC MPEACTABICHUS MOJIEIICH

5 Ecaum ayra-omepamusi KOAMPYeETCSi HAYAJIBHBIM - i 1 KOHEYHBIM - j coObiTusavu ((i, j,)
Moj1eJIn), TO B CETH:

a) pa3pelIaroTCs MapajljiesibHbIE Ollepaluu

b) paspematorcs He GoJiee IBYX MapaljiebHbIE ONEepaluu

C) 3ampellaroTcs NapauleIbHble ONepaluu

6 IIporpamMa npoeKToB 3TO:
a) COBOKYIHOCTb IPOEKTOB, HAXOAALIMXCS B KOMIETEHIIUH OJIHOTO LIEHTPa OTBETCTBEHHOCTH
b) rpynma B3aMMOCBSI3aHHBIX MPOEKTOB M PA3IMYHBIX MEPOIPHUITUH, 00BEIUHEHHBIX OOIIeH
LIEJIbIO U YCIIOBUSIMU UX BBIIOJHEHUS
C) KOMIUIEKC B3aMMOCBSI3aHHBIX MEpONPUATUH, NPEJHA3HAYEHHBIX IS JOCTUIKECHMS
IIOCTaBJIEHHBIX LIeJIel C YCTaHOBJICHHBIMHU TPEOOBAHUSAMU K Ka4E€CTBY pe3yjibTara B TEUEHUE
3a/1aHHOT0 BPEMEHU U NPU YCTAaHOBJIEHHOM OOJIKETE

7 CeteBoii rpaguK NpoeKTa NpeIHa3HavYeH s
a) YIpaBJICHHUA 3aTpaTaMH BPEMEHU Ha BBIIIOJIHEHUE KOMILIEKca paboT MpoeKTa
b) ympaBieHHs MaTepHATLHBIME 3aTpaTaMU
C) YyIpaBiieHUs KOH(MIUKTAMH MPOSKTHOW KOMaH/IbI
d) ympaBieHus puCKaMu

8 Tun cTpyKTYpPHOIi 1eKOMIO3UIIMU PA0OT HA3LIBAETCS:
a) IlpoaykroBas CAP
b) dynkumonaneaas CJ/IP
¢) Opranuzanuonnas CJIP

9 ®opmoii NpPOEeKTHOTro (MHAHCHPOBAHNS HE SABJIACTCH:
a) (UHAHCUPOBAHUE C MTOJHBIM PETPECCOM Ha 3aeMIIUKa
b) ¢unancupoBaHue Oe3 MpaBa perpecca Ha 3aeMILUKa
¢) (uHAHCUPOBAHME C OTPAHUUYEHHBIM IIPABOM perpecca Ha 3aeMIINKa
d) ¢unaHCHpOBaHUE C HE OrpaHMUYECHHBIM MTOJIHBIM PErPECCOM Ha 3aeMILUKa

10 Tun cTPpyKTYpHO# 1eKOMIIO3MIMH PadOT HA3BIBAETCS:
a) IlponykroBas CIIP
b) ®yukumuonanbuas C/IP
¢) Opranmzanuonnas CJIP

11 ITapameTpom ceTeBOro rpaguka NpoeKTa He sIBJIsIETCS pe3epB:
a) HE3aBUCUMBIN
b) rapaHTHIlHBII
C) HEMOJIHBIN
d) mosHBIH
€) CBOOOJIHBII

12 Ieabi0 MeTOA KPUTHYECKOTO IYTH ABJISETCH:
a) COKpalleHUE 10 MUHUMYMa MPOJODKUTEIBHOCTH pa3pabOTKH IPOEKTOB
b) MONyYuTH TOYHOE M TOJIHOE PACIUCAaHHE MPOEKTa C Y4eTOM pPaboT, MX UIMTENbHOCTEH,
HEOOXOUMBIX PECYPCOB, KOTOPOE CIIY’KUT OCHOBOM JJIs1 MCIIOJIHEHHSI TPOEKTa

13 Ilpu ceTeBOM IVIAHMPOBAHUM MPOEKTA IJIEMEHT «COOBITHE» XapaKTepH3yeTcs



a) HOMEpOM, PaHHUM U TO3HUM CPOKOM
b) UINTETBHOCTBIO U PE3EpPBAMU

C) 3amadeill M LENbI0

d) npuObUTBIO M YOBITKAMHU

14 BujioM opraHu3aniMoOHHOI CTPYKTYPbI YIIPABJIEHHSI IPOEKTOM SIBJISIETCSI:
a) (yHKIHOHAJbHAS
b) marpuuHas
C) cTparernyeckas
d) mpoekTtHas

15 HegocrarkoM pyHKIMOHAIBbHOM CTPYKTYPbI YIIPaBJIeHUS IPOEKTOM SIBJISIETCS
a) CTUMYJHMPYeT (YHKIMOHAIBHYIO H30JIMPOBAaHHOCTh
b) crmocoOcTBYET TEXHOIOTHYHOCTH BBIIIOIHEHUS PA0OT B MPOEKTE
C) YBEJIMYHMBACT KOJIMYECTBO B3aMMOJICHCTBUI MEXIY YIaCTHUKAMH ITPOCKTa
d) cHmkaer OECIOKOICTBO YWICHOB MPOEKTHOW KOMAHJIBI 110 IMTOBOY Kapbhephl IO OKOHYAHUIO
IPOEKTA.

Tunopblie TEeMATHKH KYPCOBBIX padoT

1. DxoHOMHUYECKHE PUCKHU NP pa3pabOTKe FIKOJIOTMYECKUX NTPOEKTOB (Ha MPUMEpE...)

2. Kputepun n METOIbI OLIECHKH MHHOBALIMOHHOI'O IIPOEKTA (Ha IpUMepe.)

3. ®opMupoBaHue KU3HEHHOTO LIMKJIa IPOEKTa I10. (Ha MpUMeEpE.).

4. ITonroroBka u peanu3anus rpaduka pa3padOTKi HHBECTUIIMOHHOTO POEKTa (Ha IpUMEpE.).

5. Opranu3zanus ynpapjieHUs IPOSKTaMU B OpraHU3aliy (Ha IpUMepe.).

6. DxkoHOMHKA OM3HEC-TIaHa IPOEKTa 0 3aMEHE TEXHOJIOTHIECKOro 000pyA0BaHUs (Ha IpUMeEpe. ).
7. Y4er HeOIpeleNIeHHOCTH M PUCKOB IpU pa3pabOTKe MpPOEeKTa CTPYKTYPbl OpraHHU3aluu
(mpeanpusTus) (Ha mpuMepe. ).

8. YmpaBieHue IpOeKTOM 10 OpraHU3alMKi MaJIOro MpeanpusiThs (Ha pUMepe.)

9. DxoHOMHYECKOE 0OOCHOBAHHE MPOEKTA 110 MOJIEPHU3AIMH 000pyA0BaHus (Ha IpUMeEpe.).

10. CoBepiieHcTBOBaHME Ipoliecca pa3pab0TKH HHHOBALMOHHBIX IPOEKTOB (Ha MPUMEpE. ).

11. YopasieHne HHBECTUIIMOHHBIM MPOEKTOM (Ha IpuMepe.).

12. CtpykTypa OM3HEC-IIJIaHa MPOEKTa MO COBEPLICHCTBOBAHMUIO KOHTPOJS Ha MpennpusTuu (Ha
npumepe. ).

13. YpaieHue IpoeKTOM 110 peCTPYKTYPU3ALUU NPEANPUATUS (Ha IpuMepe. ).

14. Crparernueckoe njaaHUpoBaHUE Kak 0a3uc a1 GOpMUPOBAHUS MHHOBALIMOHHBIX IIPOEKTOB (Ha
IpUMeEpE. ).

15. ®opmupoBaHue CTPYKTYpbl HHBECTUIIMOHHOTO MPOEKTa (Ha MpUMepe. )

7.3. Meroanueckue MaTepuaJbl, ONpeAe/siiome NpoueIypbl OLeHUBAHUS 3HAHUN, YMEHUI,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH

Bce 3amanusd, ucnonb3yeMble s TEKYIIETO KOHTPOJsl (OPMUPOBAHUSA KOMIIETEHIIUH
YCIIOBHO MO>KHO Pa3/€IUTh Ha IBE TPYIIIbL:

1. 3amaHus, KOTOpble B CHIIy CBOUX OCOOEHHOCTEH MOTYT OBITh pealn30BaHbl TOJIBKO B
nporecce OOy4deHHs Ha 3aHATHAX (HAOpUMeEp, AUCKYCCHS, KPYIJIBIA CTOJd, JUCIYT, MUHH-
KOH(EepeHIIUs);

2. 3ajaHus, KOTOpBIE JONOJHSIOT TEOPETUYECKHE BONPOCH! (MPAKTUUECKUE 3aJlaHus,
po0JIEeMHO-aHATUTHYECKUE 3aJaHUs, TECT).

BrimonHenue Bcex 3aJaHMil sSBISETCS HEOOXOTUMBIM i (DOPMUPOBAHHUS M KOHTPOJIS
3HaHWI, yMEHUH U HaBBIKOB. [[03TOMY, B Cllydae HEBBITOTHEHUS 3aJJaHUH B MPOIECCe O0yUEeHUS, NX
HE00X0IMMOo «0TpaboTaTh) 10 3auyeTa (9K3aMeHa). Bua 3aganuii, KOTopble HEOOXOIUMO BBITOTHUTD



AJI JIMKBU AWK <«Gad0JIZKEHHOCTH) OIIPCACIACTCA B MHAUBUAYAJIbHOM IIOPAAKE, C YYETOM IPHUIHNH
HCBBIIIOJTHCHHA.

1. TpeGoBaHMe K TEOPETHYECKOMY YCTHOMY OTBETY

Onenka 3HaHuWid mnpennoiaraet IUpGEepeHIIMPOBAHHBIN TMOAXOM K CTYACHTY, y4YeT €ro
WHUBUIYAILHBIX CIIOCOOHOCTEH, CTENEHb YCBOCHHSI U CHUCTEMATH3AIlMM OCHOBHBIX MOHSATUU U
KaTeropui 1o mucuuiuimae. Kpome Toro, oleHuBaeTcsl He TOJIbKO MTyOWHA 3HAHWH ITOCTABICHHBIX
BOIIPOCOB, HO U YMEHHE HCIOIH30BaTh B OTBETE MpaKTHUeCKuil MaTepuai. OIeHuBaeTCs KyJIbTypa
peuu, BllaJiecHUe HaBbIKAaMH OPATOPCKOTO MCKYCCTBA.

Kpumepuu oyenusanus: mocnenoBaTeabHOCTb, MOJIHOTA, JJOTUYHOCTh HM3JIOKEHHS, aHATIH3
pPa3IMYHBIX TOYEK 3pEHUs, CaMOCTOSATENbHOE 0000IIeHHe Marepuaia, HUCIOJIb30BaHUE
po(heCCHOHANBHBIX TEPMUHOB, KYJIbTypa PEuUd, HABBIKM OpPATOPCKOTO HMCKyccTBa. W3mokeHue
Martepuaia 6e3 pakTHIeCKuX OMMOOK.

OneHka «omauyHO» CTaBUTCSA B CiIydae, KOTJIa MaTepuall H3JIaraeTcs HCYEPIBIBAIONIE,
MOCJICIOBATEIBHO, TPAMOTHO M JIOTHYECKH CTPOIHO, IIPHU 3TOM PACKPBIBAKOTCS HE TOJIBKO OCHOBHBIC
MOHSTHS, HO W aHAJIU3UPYIOTCS TOYKH 3pPEHUS PAa3IUYHBIX aBTOpoB. OOydaromuics He
3aTPYIHSAETCS C OTBETOM, COOJIIOIACT KYJIBTYPY PEUH.

OmeHka «xopouto» CTaBUTCS, €CITU 00yYarOIIUIACS TBEPO 3HAET MaTepuall, FPaMOTHO H 110
CYIIECTBY H3JIaraeT ero, 3HaeT NPaKTUYeCKyro 0a3zy, HO HpPHU OTBETE Ha BOIPOC JOMYCKaeT
HECYIIECCTBCHHBIE TIOTPEITHOCTH.

OneHka «yoosnemeopumenbHo» CTaBUTCS, €CIU 00YYarOIIUNCS OCBOMI TOJBKO OCHOBHOM
MaTepuai, HO HE 3HACT OTJCNBbHBIX JETaJIeH, TOMyCKaeT HETOYHOCTH, HEIOCTATOYHO MPABWIILHEIC
(GOpMYIIMPOBKH, HapyIIaeT MOCICIOBATEIBHOCTh B W3JI0KCHUU MaTepuaia, 3aTpyIHSETCS C
OTBETAMH, ITOKA3bIBACT OTCYTCTBUE JODKHOHN CBS3U MEXK/Ty aHAIU30M, apTyMEHTAIMCH 1 BHIBOJIAMHU.

OueHka «HeyoogremeopumenbHoy» CTaBUTCS, €CM OOy4aroluiicss HE OTBe4YaeT Ha
MOCTaBJICHHBIC BOTIPOCHI.

2. TBopueckue 3a1aHus

Occe — 310 HeOoiblas 1Mo o0beMy MNUCbMEHHas paloTra, codeTarolas CBOOOJHbBIC,
CyOBEKTHUBHBIE PACCYXKIEHHUSI TIO ONPEICICHHON TeMe C AJIEMEHTaMH HAy4dyHOro aHaiu3a. TekcT
JIOJDKEH OBITh JIETKO YUTaeM, HO HE0OXOIMMO H30eratb HapOYUTO PasrOBOPHOIO CTHJIS, CIIEHTa,
1abnoHHbIX (pa3. OObEM 3cce cocTaBisieT mpuMepHo 2 — 2.5 crp. 12 mpudToM ¢ OAMHAPHBIM
UHTEpBaIOM (0€3 ydera TUTYJILHOTO JICTA).

Kpumepuu oyenusanus - OlEHKa YYUTHIBAET COOJIOJCHHE >XKAHPOBOW crieruduku dcce,
HaJIMYUe JOTNYEeCKON CTPYKTYphl IOCTPOEHUS TEKCTA, HAJTMUUE aBTOPCKOM MO3UIINH, €€ HAyYHOCTh U
CBSI3b C COBPEMEHHBIM TIOHMMAaHHEM BOIPOCA, aJC€KBAaTHOCTh apryMEHTOB, CTHJIb H3JIOXKCHUS,
odopmnenne pabotel. CreayeT MOMHUTh, YTO MpsIMOE 3auMCTBOBaHUE (0e3 opopMIIEHHUS IUTAT)
TekcTa u3 VIHTepHeTa WM 3JIeKTPOHHON OMOIMOTEKH HEAOYCTHMO.

OneHka «omauyHO» CTaBUTCS B Cllydae, KOTJa OMNpeIeNseTcs: HaJudue JOrMYecKon
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TIOCTAHOBKOW IPOOJIEMBI; OCHOBHAs 4YacTb,
pas3jielieHHass 10 OCHOBHBIM HJIESIM; 3aKJIIOUYEHHE C BBIBOJAAMH, MOJTYYEHHBIMH B pe3yibTaTe
pacCyKICHHs); HAJMYUE YETKO OIPENEIICHHONW JIMYHOM MO3WIMU TI0 TeME 3CCe; aJeKBAaTHOCTH
apryMEeHTOB Ipu 00OCHOBAHUH JTUYHOM MO3HIINHU, CTHIIb U3J0KECHUS.

OneHka «xopowto» CTAaBUTCS, KOTJa B IIEJOM OIPENENIeTCsS: Halu4he JIOTHYECKOU
CTPYKTYpPbI TOCTPOEHHUSI TEKCTa (BCTYIUIGHHE C TIOCTAaHOBKOM MpoOJIeMbl; OCHOBHAsl YacTb,
pas3jieJicHHass 10 OCHOBHBIM HJIESIM; 3aKJIIOUYEHHE C BBIBOJAMH, TOJIYYCHHBIMH B PE3yJIbTaTe
paccyXIeHus1); HO He MPOCIEKUBACTCS HATMYUE YETKO OINpPEeIeIEHHON JINYHOM MO3UIMH M0 TEME
acce; He JOCTATOYHO apTyMEHTOB MpH 000CHOBAHHUH JTMYHON TTO3UITUH.

OneHka «ydoeiemeopumenvHoy CTaBUTCSA, KOTJa B 1LEJIOM ONpeAeNseTcs: Haludue
JIOTHYECKOW CTPYKTYPHI TOCTPOCHHUSI TEKCTa (BCTYIUICHHE C TIOCTAHOBKOM MPOOJIEMBI; OCHOBHAS
4acTh, pa3ziesieHHas 0 OCHOBHBIM HJIesM; 3aKitoueHue). Ho He mpociexuBaroTcst 4eTKUEe BBIBOBI,
HapYIIAeTCs CTHITh U3JI0KEHUSI.



OHCHKa «Hey()oeﬂemeopumeﬂbHo» CTaBHUTCs, €CJIM HC BBIIIOJTHCHBI HUKAKHE TpC6OBaHI/IH.

3. TpeOoBaHue K pelIeHHMI0 CHTYaAllMOHHOM, TPO0JIeMHO¥ 3a1a4u (Keic-U3MepHuTe/In)

CryaeHT AOMKEH yMEThb BBIIETUTh OCHOBHBIC IMOJOKEHUS M3 TEKCTa 3a/Jaud, KOTOpBIE
TpeOyIOT aHallu3a U CIIyXaT YCIOBUSIMU pelieHus. Vcxons 13 MOoCTaBI€HHOTO BOMpOca B 3ajaye,
MOTBITATHCS MAKCUMAIIBHO TOYHO OIPEACTUTH MPoOJIeMy U COOTBETCTBEHHO PEIIUTH €€.

3ajaun AOJDKHBI PeIlaThesl CTYACHTaMU NUCbMEHHO. [Ipu pelieHuu 3amay Takke BakKHO
MPABHIILHO CPOPMYITHPOBATH U 3aIHCATh BOIIPOCKHI, HAUMHAS ¢ O0JIee 0OMUX U, KOHYAs YACTHBIMHU.

Kpumepuu oyenuseanuss — olleHKa y4HUTHIBAET METOJBI U CPEACTBA, MCIOJb30BaHHBIE NPHU
pELICHUH CUTYallMOHHOH, MPOOIEMHON 3a1a4H.

OneHka «omauyHOo» CTaBUTCS B clydyae, KOr/ia 0Oydaromuics BBIMOIHUI 3aaHue (el
3a/a4y), HUCHONB3Yys B TIOJHOM OOBEME TEOPETHUYECKHME 3HAHWS W MPAKTUYCCKHE HaBBIKH,
MOJIy4YEHHBIE B IIPOLIecCe O0yUeHUsI.

OmeHka «xopouto» CTaBUTCS, €CIIU 00yJarOIIMIACS B IIEJIOM BBITIOJIHHI BCE TPeOOBaHUS, HO
HE COBCEM YETKO ONPENENSAETCsS OIopa Ha TEOPETHUUYECKUE MOJOKEHHS, U3JI0KEHHbBIE B HAYYHOU
JUTEPAType MO JAHHOMY BOIIPOCY.

OneHka «ydogremeopumenvHo» CTaBUTCS, €CIIU OO0YYaIOUIUIICS MOKa3al MOJIO0XKHUTEIbHbIE
pe3yabTaThl B IPOLECCE PELICHUS 3aa4H.

OneHka «HeyO0os1emeopumenbHoy CTaBUTCS, €CIH OOYYarolIMiics HE BBIIOIHUI BCE
TpeOoBaHUS.

[Ipu peanuzanuu nporpammsl ¢ npumeHenueM J1OT:

CryaeHT AOMKEH yMETh BBIICIUTH OCHOBHBIC TOJIOXKEHHS W3 TEKCTa 3aJadyH, KOTOPHIC
TpeOyIOT aHalu3a U CIyXKaT YCIOBUSMHU pelieHus. Mcxons 13 MOCTaBIEHHOTO BOMpOCca B 3a/aye,
MOTBITATHCSI MAKCUMAIIBHO TOYHO OIPEACTUTH MPOOJIeMy U COOTBETCTBEHHO PEIIUTH €€.

3anaun JOJKHBI pelaThCs CTYACHTaMU NUCbMEHHO. [Ipu pemieHun 3agad Takke Ba)XHO
MIPABIIILHO CPOPMYITHPOBATE U 3aIHCATh BOIIPOCHI, HAUMHAS ¢ 00JIee OOIMUX U, KOHYAs YACTHBIMHU.

Kpurepun oneHMBaHus — OLIEHKA YYUTBHIBAET METOJbl U CPEJICTBA, MCIOIb30BAHHBIE MPU
pELIeHUH CUTYallMOHHON, MPOOJIEeMHON 3a/1auH.

OreHKa «BBITIOJIHEHO» CTABUTCS B cllydae, €CIM OO0y4aroluiicsl MoKa3al MOJI0XKUTEIbHbIE
pe3ynbTaThl B IpOLECCe pEIleHus 3a7aud, a UMEHHO, KOTJa o0yJaromuiics B I1€JIOM BBIITOJHUI
3aanue (peuu 3a/1a4yy), UCIONb3Ys B MOJTHOM 00beMe TEOPETHYECKHE 3HAHUS U MPAKTHYECKHE
HaBBIKH, MMOJyYEHHBIE B TIpoliecce 00ydeHusI.

OreHKa «He BBITOJIHEHO» CTABUTCS, €CITM 00YUYaOIIUIACS HE BBIMTOIHUI Bce TPeOOBaHUS.

4. UHTepaKkTUBHbIE 32 JaHUS

MexaHu3M NpOBEACHUS JIUCIYT-UTPHI (POJIEBOIL (11€JI0BOI) UTPHI).

Heo6xoanMo pa30uThCst Ha HECKOJIBKO KOMaH]I, KOTOPbIE JOJDKHBI OOYEPETHO BBICKA3aTh
CBOE MHEHHME MO KaXJOMy M3 3aJaHHBIX BOMNPOCOB. MHEHHE BBICKA3bIBAIOIIEHCS KOMAH/IbI
3aCUMTBIBAETCS, €CIM IPOTUBOIOJOKHASA KOMaHJa HE OIPOBEPTHET €ro KOHTpapryMEHTaMH.
Komanza, ube MHEHHE 3aCUUTaHO KaK BEpHOE (HE MOJIYYHIIO YOSTUTEIbHBIX KOHTPApTyMEHTOB OT
NPOTHBOINOJIOXKHBIX KOMaHA), Mojay4yaer oauH Oami. Komanpma, ompoBeprHyBiias MHEHHE
MIPOTUBOIMNOJIOKHOM KOMaH /1bl CBOMMH KOHTPAapryMEeHTaMH, TaKkke noiay4yaeT ouH Oamt. [lobexnaer
KOMaH/1a, MOJy4YHMBILAs MAKCUMaIbHOE KOJIMUYECTBO OaIOB.

Ponesas urpa xak mpaBmio mmeeT (pabyny (cuTyanuro, Ka3zyc), pacupenessitoTcsl poJiH,
MOArOTOBKA OCYIIECTBIISETCS 3a 2-3 HEJENN IO IPOBEIEHUS UTPBI.

Kpumepuu oyenusanus — olleHUBarOTCs I€UCTBUS BCEX y4aCTHUKOB rpymmbl. [loHnmanue
npoOjeMbl, BBICKA3bIBAaHUA W JCWCTBUS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  LIEJISIM.
CooTBeTcTBHE peabHOM EHCTBUTENBHOCTH PEIIeHUN, BhIpaOOTAaHHBIX B XOj€ UIpbl. Bragenue
TEPMUHOJIOTHEH, JIEMOHCTpallusl BiaJeHUs y4eOHbIM MaTepHaioM [0 TEeME WIpHl, BIaJeHHE
METOJJaMH apryMeHTalluH, YMEHHe padoTaTh B Ipymie (yMEHHE CIIyllaTh, KOHCTPYKTUBHO BECTHU
Oecenmy, yOexmaTh, YOpaBlIiAThb BpeMeHEM, O€CKOH(DIMKTHO OOINAThCS), JOCTUKEHHE HUTPOBBIX
1esei, (COOTBETCTBUE POJI — MPU POJICBOM UTPE). SICHOCTH M CTHIIh U3JI0KEHUS.



OueHka «omauyH0» CTaBUTCA B CIIy4ae, BBIITOJIHEHUS BCEX KPUTEPUEB.

O1neHKa «xopouio» CTaBUTCS, €CIIM O0ydaroliecs B IeJIOM JAEMOHCTPUPYIOT OHUMAaHUE
po0JieMbl, BBICKA3bIBaHUS U JICHCTBHUS MOJHOCTbIO COOTBETCTBYIOT 3aJjaHHBIM LiensiM. Perenus,
BbIpa0OTaHHBIE B XOJ€ WUIPbI, IMOJHOCTHIO COOTBETCTBYIOT peanbHOM aelcrBurenbHocTH. Ho
HEKOTOpbIe OOBSICHEHUS HE COBCEM apryMEHTHUPOBaHbI, HAPYIIEHbI HOPMBI OOIICHUS, HAPYLICHBI
BPEMEHHBIE PAMKH, HAPYLIEH CTUJIb U3JI0KEHMUSL.

OneHka «yoosiemgopumenvHoy CTaBUTCS, €CIM 00ydYaroliuecs B LEJIOM JEMOHCTPUPYIOT
NOHMMaHHE MPOOJIEMbI, BHICKA3bIBAHUS U JIEHCTBHUSA B IEJIOM COOTBETCTBYIOT 3aJIaHHBIM IIETISIM.
Opnako, penieHus, BbIpaOOTaHHBIE B XOJ€ WIPbl, HE COBCEM COOTBETCTBYIOT peaibHOU
neiicTBuTenbHOCTH. HekoTophie 00bACHEHHS HE COBCEM apryMEHTHPOBAHbI, HAPYIIEHBI BPEMEHHBIE
pPaMKH, HAPYILIEH CTUJIb U3JI0OKEHUSI.

O1eHKa «Hey0os1emsopumenbHoy CTaBUTCA, €CIIM 00ydarouecs: He TOHUMAIOT MPo0IeMy,
UX BBICKa3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM LIEIISIM.

5. KoMIulekcHOe MPO0JIeMHO-aHAJIUTHYECKOE 3aIaHHue

3aziaHue HOCUT IpPOOJIEMHO-aHAJUTHUYECKUM XapakTep M BBINOJHSAETCS B Tpu dTana. Ha
IIEPBOM U3 HUX HEOOXOAUMO 03HAKOMHUTHCS CO CIIELUAIbHON JINTEPaTypoil.

[lenecooOpa3HO Takke MOBTOPUTH Y4eOHbIE MaTepHalibl JEKUUNH U CEMUHAPCKUX 3aHATUI
II0 TEMaM, B paMKax KOTOPBIX MPeJIaracTcs BBIIIOJHEHUE JTaHHOTO 3a/1aHus.

Ha BTOpOoM »Tame BeIMONHEHHS pabOTHl HEOOXOIUMO CGHOPMYIHPOBATH HPOOIEMY H
U3JI0KHUTh aBTOPCKYIO BEPCHIO €€ PELICHHUs], Ha OCHOBE I10JIyYeHHOH Ha [IEPBOM 3Tare HHpOpMaIum.

Tpernii sTan paboOTHl 3akio4yaeTcss B (HOpMYyTUPOBKE COOCTBEHHOH TOYKH 3pEHUS MO
npobneme. Pe3ynbraT Tperbero 3tana opopmisieTcs B BUIE€ aHAIMTHUECKOM 3anucku (00bem: 2-
2,5 ctp.; 14 wipudrt, 1,5 unrepnan).

Kpumepuii oyenueanus - OleHKa YUUTBHIBAET: IOHUMaHUE MPOOIEMbl, YPOBEHb PACKPBITUS
MIOCTaBJIEHHOW MPOOJIEMbI B IIJIOCKOCTH TEOPUH U3y4aeMOW TUCHUIUIMHBI, yMEHUE (GOpMYINPOBATH
U apT'yMEHTUPOBAHO MPEJICTABIATh COOCTBEHHYIO TOUKY 3PEHUS, BHIIOJIHEHUE BCEX ATAMOB PaOOTHI.

OneHka «omauyHO» CTABUTCSA B Cilydae, Korjaa oOydaroluics JAEMOHCTPUPYET MOJIHOE
NOHUMaHHe IpoOJIeMbl, Bce TpeOOBaHMSL, IPEAbIBISEMbIC K 3a/laHUIO BBIITOJIHEHBI.

OneHka «xopouio» CTaBUTCS, €CIM OOYy4aroUUiicsl JE€MOHCTPUPYET 3HAYUTENIbHOE
NOHUMaHHe NpobJIeMbl, Bce TpeOOBaHMS, IPEAbABISEMbIC K 3a/JaHUIO BHIIIOTHEHBI.

OneHka «yodogremseopumenbHoy CTaBUTCS, €CIH 00yJaroIIUiics, JEMOHCTPUPYET YACTUYHOE
NOHUMaHHe NpoOIeMbl, OOJIBIIMHCTBO TPEOOBAHUM, TPEABABIAEMbIX K 33JJaHUIO, BBIITOJHEHbI

OueHka «HeyoosnemeopumenbHo» CTaBUTCS, €ClId OOy4yaroUuIuiicss JEeMOHCTPHUPYET
HEMOHUMaHue MpoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbBIsAEMbIE K 33/IaHUI0, HE BBIITOJHEHBI.

[Ipu peanuzanuu nporpammsl ¢ npumerHennem J10T:

CTyZneHT HOKEH yMEThb BBIJCINTb OCHOBHBIE IOJIOKEHHS M3 TEKCTa 3aJadyd, KOTOpBIE
TpeOyIOT aHallu3a U CIIyXaT yCIOBUSAMHU peleHus. Vcxons 13 MocTaBI€HHOTO BOMpoca B 3ajaye,
HOIBITaTHCSI MAKCHUMAJIBHO TOYHO OTPENIEIUTh MPoOIeMy U COOTBETCTBEHHO PEIIUThH €e.

3aiay TOJDKHBI peliaThesi CTyJIEeHTaMH MHUCbMEHHO. [Ipu pemeHuu 3aiay Takke Ba)KHO
NPaBUIBHO CHOPMYITUPOBATH U 3aIIUCATh BONPOCHI, HAUMHas ¢ 6osiee O0IUX U, KOHYas YaCTHBIMHU.

Kputepun oneHHBaHHS — OIIEHKA YYMTHIBAE€T METOJABI U CPEJCTBA, UCIIOJIb30BAHHBIE MPHU
pELICHUH CUTYallMOHHOM, MPOoOJIeMHO 3a/1a4H.

OrneHka «BBIOJIHEHO» CTAaBUTCA B Cllydae, €ClIM O0yJaroluiicsi moKa3ai MoJI0XKHUTeNbHbIE
pe3ysbTaThl B MPOLECCE PELICHUs 3a/a4M, a UMEHHO, KOTJa OOy4yaromMHCs B IEJIOM BBIOJHUI
3ajaHue (pemui 3aady), UCIOJb3ysl B MMOJHOM 00beME TEOpeTHUUECKHUEe 3HAHUS U MPAKTHUECKUe
HaBBIKU, TIOJTY4YE€HHBIE B Ipoliecce 00yueHHs.

OneHka «He BBIMOJIHEHO» CTaBUTCS, €CJIM 00yUYaOIIUICS HE BBIITOJIHUI BCe TPeOOBaHUSI.

6. UccaenoBareJbCKHil POEKT
Hccneoosamenvckuii npoekm — TIPOEKT, CTPYKTypa KOTOPOro MpuOIMXkeHa K ¢opmary
Hay4HOTO MCCIEIOBaHHUA M COAEPKUT JI0OKA3aTEeIbCTBO AKTYaJbHOCTH M30paHHOM TEMBI,



oTpeneNieHue HayvyHOH MpOoOJIeMBI, IpeIMeTa U 00beKTa MCCIeOBAHMs, [IeIel U 3aJa4, METOJIOB,
HUCTOYHUKOB, HCTOpUOrpaduu, 0000IICHHE Pe3yTbTaTOB, BHIBOIHI.

Pe3ynbTaThl BBIMOJHEHUS MCCIIEIOBATEIBCKOTO MpoekTa odopmisiercs B Buue pedepara
(o0bem: 12-15 crpanu; 14 mpudrt, 1,5 uarepsan).

Kpumepuu oyenueanus - TOCKOIBKY CTPYKTYpPa UCCIIEI0BATEILCKOTO MPOSKTa MAKCUMAIBHO
npubmkeHa K QopMmaTy HAydyHOTO WCCIEAOBAHMS, TO TIPU BBICTABICHUU YUUTHIBACTCS
JI0Ka3aTeIbCTBO aKTYAIbHOCTH TEMbI HCCIICIOBAHUS, ONIPEIeIICHIEe HayYHOU PO0IeMbl, 00BEKTa U
nmpeaMeTa MCCIEAOBaHUs, LENe W 3aJad, UCTOYHHMKOB, METOJOB HCCIICOBAHWS, BBIIBHKCHHE
THIIOTE3bl, 0000IICHNE pe3yabTaTOB W (POPMYIHMPOBAHHE BBIBOAOB, 0003HAUCHHE IEPCIICKTHB
JaJbHEUIIETO UCCIICIOBAHUS.

OneHKa «omauyHO» CTABUTCS B CiIydae, Korja OOyYaroIIUHCS IEMOHCTPUPYET IOJHOE
MOHMMAaHUE TTPOOJIEMBI, Bce TPEOOBaHMUS, MPEABSIBIISIEMbIC K 33/IaHUIO BBHITIOHEHBI.

OneHka «xopowio» CTaBHTCS, €CIIM OOYYAIOUIMICS JIEMOHCTPUPYET 3HAYMTEIBHOC
MOHMMAaHUE TPOOJIEMBI, Bce TPEOOBAHMSI, IPEABSIBIISEMBIC K 32/IaHUIO BBHITIOJHEHBI.

OneHka «ydogremsopumenbHoy CTAaBUTCS, €CIH 00yJaroIIHiics, JEMOHCTPUPYET YACTUUHOE
MMOHMMAaHUE TTPOOJIEMBI, OOJIBIITMHCTBO TPEOOBAHMIA, TPEIBABISEMBIX K 33[aHHIO, BHIITOJIHEHBI

OueHka «HeyoosemeopumenbHo» CTaBUTCS, €CIM  OOy4YaloUIuiicss JEMOHCTPHPYET
HENIOHUMaHWE TIPOOJIEMbI, MHOTHE TPEOOBAHHUSI, TPEIBSIBISEMBIC K 33JJAHUIO, HE BBIITOJIHCHBI.

7. NH(popMaLHOHHBIN NPOEKT (MPe3eHTalus):

Hnghopmayuonnslii npoekm — TPOEKT, HAINPABICHHBIH Ha CTUMYJIMpPOBAaHUE Y4eOHO-
MO3HABATEIBHOW JEATENBHOCTH CTYIEHTa C BBIPAKCHHON HSBPHCTUYECKON HANPaBICHHOCTHIO
(mouck, orbop u cucremaTusanus uHopmauu 00 00beKTe, 0hOPMIICHUE €€ JJIs NMPE3CHTALIMH ).
WTOrOBBIM TPOIYKTOM IPOEKTa MOXKET OBITh NUCBMEHHBIA pedepaT, dJIeKTPOHHBIA pedepar c
WITIOCTPALMSIMU, CIAiA-1110y, MUHU-(QHIBM, IPE3CHTALUs U T.JI.

WH}popMalMoOHHBI  MPOEKT OTIAMYACTCS OT HCCIIEA0BATEIBCKOTO IPOEKTA, TTOCKOJIBKY
npeJcTaBisieT co0oi Takyto (hopMy yueOHO-I103HABATENBHON JIESTEILHOCTH, KOTOPasi OTIIMYAETCS IPKO
BBIPAKEHHOW IBPUCTUYECKOM HAIIPABICHHOCTHIO.

Kpumepuu oyenueanus - py BBICTABICHUH OLIEHKH YUYUTHIBAETCS CaMOCTOSITEIbHbIHN MOUCK,
oTOOp M cucTeMarusaluus HWH(OPMAaLUK, pPACKpbITHE Bompoca (MpoOieMbl), O03HAKOMIIEHHE
CTYAECHYECKON ayAUTOpUHM € 3TOoM MHGpopmauueil (mpeacraBieHue HHGOPMAIMM), €€ aHAIU3 U
000011eH1Ee, 0(OPMIIEHHE, TOJHBIE OTBETHI HA BOIIPOCHI AYyAUTOPUU C TIPUMEPAMH.

OneHka «omauuno» CTaBUTCA B cllyyae, KOrJa OOydaroUMiics MOJIHOCTBIO PacKpbIBaeT
Bompoc (mpobsieMy), TpeacTaBiseT HWHGOPMALUI0 CHUCTEMATU3MPOBAHO, IOCIEI0BATENbHO,
JIOTMYHO, B3aUMOCBSI3aHO, HCII0JIb3YeT OoJiee 5 mpoecCHOHATBHBIX TEPMUHOB, IIUPOKO HCIIOJIB3YET
WH(POPMAIMOHHBIE TEXHOJIOTUH, OMHOKA B MH(POPMAIIMN OTCYTCTBYIOT, JAa€T IMOJHBIE OTBETHI HA
BOIPOCHI ayTUTOPUH C TIPUMEPAMH.

OneHka «xopowioy CTaBUTCS, €CIIM OOYYaIOIIHMICS pacKpbIBaeT Bompoc (mpodriemy),
npecTaBIsieT MHPOPMALUIO CHUCTEMATU3UPOBAHO, MOCIIEAOBATENbHO, JIOTHYHO, B3aWMOCBSA3aHO,
UCIIONIB3YET Oosiee 2 npodecCHOHANbHBIX TEPMUHOB, JOCTATOYHO HCIOIb3yeT MHPOPMAIIMOHHBIE
TEXHOJIOTUH, JIONyCKaeT He 0osiee 2 omuO0K B U3JI0KEHUN MaTepuaa, 1aeT MOJIHbIE WA YaCTUYHO
TIOJTHBIE OTBETHI Ha BOTIPOCHI Ay TUTOPHH.

OneHka «yoosnemeopumenvHoy CTaBUTCSA, €CIM OOYYaIOIIMHCs, PACKpPBIBAET BOIPOC
(mpobsnemy) He MONHOCTBIO, MPEACTaBIsieT MH(OPMALMI0O HE CUCTEMAaTU3UPOBAHO U HE COBCEM
MOCJIEI0BATENbHO, UCHOJB3YeT 1-2 MpodecCHOHANBHBIX TEPMHHA, HCIIONb3YyeT HH(POPMAIMOHHbIE
TEXHOJIOTHH, JOIycKaeT 3-4 omMOKH B U3JI0)KEHUU MaTepuaa, OTBeYaeT TOIbKO Ha AIEMEHTapHbIE
BOIIPOCHI ayTUTOPUH O€3 MOSICHEHUH.

OneHka «HeyoosremeopumenvHo» CTaBUTCS, €CIU BOMPOC HE PACKPHIT, MPEICTaBICHHAS
uH(OpMalKs JJOTHYECKU HE CBSA3aHA, HE UCTOJIB3YIOTCS MPOo(decCHOHATbHbBIE TEPMUHBI, TOMYCKAET
Oosee 4 omMOOK B U3JI0KEHUN MaTepraia, He OTBEYAeT Ha BOIIPOCHI ayIUTOPHUH.

8. JluckyccuoHHbIE IPOLEAYPbI



Kpyenoui cmon, ouckyccus, nonremuka, oucnym, oebamovl, MUHU-KOH@Geperyuu SBISTFOTCS
CpeACTBaMH, O3BOJISIOIIMMH BKIIOYUTH 00YUYaAIOMIMXCS B IIPOIIECC 0OCYKICHHSI CIIOPHOTO BOIIPOCa,
po0JIeMbl U OLIEHUTh UX YMEHHUE apryMEHTHPOBaTh COOCTBEHHYIO TOUKY 3pEHHUS. 3aaHue JaeTcs
3apaHee, ONpeensieTcss KpPyr BOIPOCOB It 0OCYXKACHUS, TPYIIIB Y4aCTHUKOB 3TOT'O OOCYXKICHHSL.

JlcKyccrOHHBIE IPOLEAYPBI MOTYT OBITH UCIIOJIB30BAHBI JIJIsl TOTO, YUTOOBI CTYIEHTHI:

— JIy4Ille TOHSJIM YCBOSIEMbIM MaTepuan Ha (oHE pa3sHOOOPa3HBIX MO3UIMKA W MHEHUH, HE
00s3aTeNbHO TOCTUTas 00IIEr0 MHEHUS;

— CMOINIM TOCTUYh CMBICI H3Yy4aeMOro Marepuana, KOTOpPBIH HWHOT/Ia YyBCTBYIOT
WHTYUTUBHO, HO HE MOTYT BBICKa3aTh BepOAlbHO, YETKO M SICHO, UJIM KOHCTPYMPOBATh HOBBIN
CMBICJI, HOBYIO ITO3UIIHIO;

— CMOIJIM COIJIacOBaTh CBOIO IMO3UIMIO WM JCHCTBHUS OTHOCUTEJIBHO OO0CYXaaeMoi
IpO0OJIEMBI.

Kpumepuu oyenusanus — olleHUBAIOTCS IEUCTBUS BCEX y4aCTHUKOB rpymmbl. [lonnmanue
npoOJemMbl, BBICKA3bIBAaHUA W JCWCTBUS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  ILIEJISIM.
CooTBeTcTBHE peaNbHON NEHCTBUTENBHOCTH pEIIeHUH, BhIpaOOTaHHBIX B XO0Jie UTphl. Branenue
TEPMUHOJIOTHEW, IEMOHCTpalrs BIaJEHUS y4eOHBIM MaTEpUAIOM IO TEME WIpbI, BIIAJICHUE
METOJIJaMU apryMeHTalluU, YMEHHe padoTaTh B Tpymie (yMEHHE CIyIIaTh, KOHCTPYKTUBHO BECTH
Oecemy, yOexmaTh, YIpaBJIATh BpPEeMEHEM, OeCKOH(MDIMKTHO OOMAThCS), JTOCTH)KCHHE HIPOBBIX
1enei, (COOTBETCTBUE POJIM — IIPU POJIEBOM UTpe). SICHOCTB M CTUIIb H3JTOKECHHUS.

OneHka «omauyHO» CTABUTCS B Clydae, KOrJa Bce TPeOOBAHWS BBITIOJHEHBI B ITOJHOM
o0Beme.

OneHKa «xopouio» CTaBUTCS, €CIIM O0ydYarolIrecs B IeJIOM JAEMOHCTPHPYIOT TOHUMaHHE
po0JieMbl, BBICKA3bIBAHUS U JCHCTBHS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM LieisiM. PemeHus,
BBIpaOOTaHHBIE B XOJAE WIPHI, TOJHOCTBIO COOTBETCTBYIOT pealibHOW aercTBUTENbHOCTH. Ho
HEKOTOpbIe OOBSICHEHUS HE COBCEM apryMEHTHPOBAHBI, HAPYIIEHB HOPMBI OOIICHUS, HAPYIICHBI
BpPEMEHHBIC paMKH, HAPYIICH CTHUIIb M3JI0KEHHS.

OneHka «ydosiemeopumenbHo» CTaBUTCS, €CIM 00ydJaroIuecs B LIEJIOM JAEMOHCTPUPYIOT
MOHMMaHHUE MPOOJIEMBI, BBHICKA3bIBAHUS U JIEHCTBHSA B IEJIOM COOTBETCTBYIOT 3aJIaHHBIM IIETISIM.
OpHako, pemieHusi, BbBIpAOOTAaHHBIE B XOJE WIPbl, HE COBCEM COOTBETCTBYIOT peallbHOU
necTBUTeNbHOCTH. HeKkoTophie 00bICHEHHS HE COBCEM apTyMEHTHPOBAHbBI, HAPYIICHBI BPEMEHHBIE
paMKu, HapyIIeH CTUITb U3JI0KEHUSI.

O1eHKa «Hey0os1emsopumenbHoy CTaBUTCA, €CIIA 00ydJaronIrecs: He TOHUMAIOT Po0IeMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM I[EJISIM.

9. TectupoBanue

SBnsieTcst OAHUM U3 CPEACTB KOHTPOJIS 3HAHUM 00y4aroIuXcsl O JUCIUILIUHE.

Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC.

OreHka «omauyn0» CTAaBUTCS B ClIydae, €Ciu MpaBmiibHO BhIMOIHEHO 90-100% 3amanui.

Onenka «xopoutoy» CTaBUTCS, €CIIU MPAaBUIBHO BbINOJIHEHO 70-89% 3amanuii.

OreHKa «y0os1emeopumenbHo) CTaBUTCS B CIydyae, €CIM MPaBWIHHO BBIMOIHEHO 50-69%
3aJJaHuH.

OneHka «Hey0osemeopumeibHo» CTABUTCS, €CJIM TPABWIBHO BBIMOJHEHO MeHee 50%
3aJJaHuH.

10. TpeGoBanue kK NMCHLMEHHOMY ONPOCY (KOHTPOJIBLHOI padoTe)

OneHuBaeTcs He TOIBKO MTYOMHA 3HAaHUN MOCTaBIEHHBIX BOIIPOCOB, HO U YMEHUE U3JI0KHUTh
MICBbMEHHO.

Kpumepuu oyenusanus: nocnenoBaTeiabHOCTb, MOJHOTA, JJOTUYHOCTb U3JIOKEHUS, aHAIU3
Pa3IMYHBIX TOYEK 3PEHUs, CaMOCTOsITeIbHOE 0000IeHe MaTepuana. M3noxenue Matepuana 6e3
(bakTHYeCKUX OMIHNOOK.

OreHka «omauuHoy» CTaBUTCS B CIIydae, KOria COOJII0ICHbI BCe KPUTEPHH.

OneHka «xopouto» CTaBUTCS, €Cl 00y4aroIUICs TBEPJO 3HAET MaTepuall, FPaMOTHO U 110



CYIIECTBY U3JIaraeT ero, 3HaeT MPaKTUUYECKYI0 0a3y, HO IOMYCKAET HECYIIECTBEHHBIE TOTPEIIHOCTH.
O1neHKa «y0081emeopumenbHo» CTABUTCA, €CIIM 00YUYaIOIIMICS OCBOWJI TOJIBKO OCHOBHOMU
MaTepuai, HO He 3HAaeT OTJENbHBIX JeTalled, I0MyCKaeT HETOYHOCTH, HEIOCTATOYHO MpPaBUIIbHBIC
(GOpMYIMPOBKH, HAPYIIAET TMOCICIOBATEIILHOCTh B M3JI0XKCHUM MarepHuaa, 3aTpyAHsIeTCs ¢
OTBETaMH, T0Ka3bIBAET OTCYTCTBUE JODKHOMN CBSI3U MEXK/1Y aHAIU30M, apryMEHTAIlMel U BEIBOJIaMHU.
OueHka «Heyoog1emeopumenbHoy» CTaBUTCS, €ClM O0y4aroluiicss HE OTBE4YaeT Ha
MOCTaBJICHHBIE BOIPOCHI.

8. IlepeyeHb OCHOBHOI W JIONOJHHMTEJILHOW Y4YeOHOW JIMTepaTypbl, HEOOXOAMMOW JJIs
OCBOEHHUS TUCUMILUIUHBI (MO1YJIs1)

8.1 Ocnosnas yuebnas rumepamypa

1. Kpymuna, K. B. Ynpaeneaue npoekramu: ydeoHoe mocodue / K. B. Kpymuna, C. T'.
ITonkoBHUKOBa. — Omck: OMCKHI TOCyJapCTBEHHBIN TexHu4Yeckuil yausepcutet, 2020. — 118 c.
— ISBN 978-5-8149-3133-7. — Tekcr: anexktponHsiii // L{udposoii o6pa3zoBaTenbHsblil pecypc [IPR
SMART: [caiit]. — URL: https://www.iprbookshop.ru/115453.html

2. YmpaBieHue MPOEKTaMH : Y4eOHUK Il OOydaromuXcsi MO YKPYIHEHHBIM TpyIMIaM
HarnpaiaeHuii moaroroBku 38.03.00 «Oxonommka u ympasienue» / T. H. I'mamuenko, E. JL
Mopo3zos, E. B. [Tonomapenko, A. B. CaBenko ; noa penakuueit E. B. [lonomapenko. — JloHenx :
JloHenkass akajaeMus YIpPaBICHUS W rocyaapcTBeHHOH ciayxObr, 2021. — 370 c¢. — Tekcr :
anekTpoHHsd // ILludposoit obpazoBarensHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129806.html

3. benwiii, E. M. YnpaBJ/jienne npoexkramu : xoHcrekT nekuuit / E. M. bensiii, . b.
PomanoBa. — Mocksa : Al I[Iu Ap Meaua, 2023. — 100 c. — ISBN 978-5-4497-18-Tekcr:
anekTpoHHbld // IludpoBoit obOpazoBarenbHblii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/95833.html

8.2 Jlononnumenvuas yuebnas aumepamypa.

1. Tpouukas, H. H. Ynpasnenue npoexkramu: yuebHoe mocobue / H. H. Tpounxas. —
Mocksa: Poccuiickuii yausepcurer tpancnopta (MUUNT), 2020. — 82 ¢. — TekcT: aneKTpOHHbIN
// - UudpoBoit  oOpazoBarenbHblii  pecypc IPR SMART: [caiir]. —  URL:
https://www.iprbookshop.ru/116005.html

2. BopoObeBa, T. B. Ynpasienue naBecTuiiioHHbIM 1ipoektoM / T. B. Bopobbea. — 3-¢
3. — Mocksa: UntepHer-YHuBepcurer Unpopmanmonnsix Texnonoruit (MHTYUT), At Iu Op
Menua, 2019. — 146 c¢. — ISBN 978-5-4486-0526-0. — Texkct: snexTpoHHbIi // Lupposoii
obpazoBarenbhbiil pecypc [IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/79731.html

3. VBanoB, M. ®@. VnpapieHue nNpoekTaMd U W3MEHEHUSMU: NPAKTUKYM Ul CTYJIEHTOB
HanpasseHus: noarotoku 08.03.01 «CrpoutensctBo» / M. ®@. MBanos, M. II. Makymenko, A. C.
TapacoB. — MakeeBka: /lon6acckas HallMOHAIbHAS aKaJIEMHsI CTPOUTENILCTBA U apXUTEKTyphl, DbC
ACB, 2021. — 52 ¢. — Tekcr: anexktponHslii // Lludposoit o6pazoBarensHbiit pecypc IPR SMART:
[catiT]. — URL: https://www.iprbookshop.ru/116900.html

4. KusmspkuHa, E. B. Ypasnenue nporeccamu Ha npeanpustan: yaeOHoe mocooue / E. B.

Kusspknna, M. ®. XaiipymummH. — Camapa: Camapckuil rocylapCTBEHHBIH TEXHUYECKHM
yauBepeuteT, ObC ACB, 2019. — 153 c. — ISBN 978-5-7964-2151-2. — TekcT: 21eKTpOHHBIH //
[Mudpooit o0Opa3oBaTeNbHbII pecypc IPR SMART: [caiit]. — URL:

https://www.iprbookshop.ru/111437.html

8.3. Ilepuoouueckue uzoanus

1. XKypnan YITPABJIEHUE B COBPEMEHHbBIX CUCTEMAX, ISSN 2311-1313

2. Kypman DKOHOMUKA U MATEMATHUYECKUE METO/bI Ileuatnas Bepcus
xypHana ISSN nmeuatHoii Bepcuu 0424-7388, WWW-anpec http://www.cemi.rssi.ru/emm/home.htm



https://www.iprbookshop.ru/115453.html
https://www.iprbookshop.ru/129806.html
https://www.iprbookshop.ru/95833.html
https://www.iprbookshop.ru/116005.html
https://www.iprbookshop.ru/79731.html
https://www.iprbookshop.ru/116900.html
https://www.iprbookshop.ru/111437.html
http://www.cemi.rssi.ru/emm/home.htm

9. Ilepeyenb pecypcoB HHPOPMAITMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTu ""UHTepHeT" (1as1€€
- ceTb "UHTEepHeT'"), HEOOXOAUMMBIX /IJISl OCBOCHUS TUCHHMILIMHBI (MOLYJIs1)
1. denepanbHblii noptan «Poccuiickoe oopazoBanue» http:/ www.edu.ru/
2. ®enepanpHoe xpaHunuine «EquHas KOJUICKIUS MUQPPOBBIX 00pa3oBaTEIbHBIX PECYPCOB)»
http://school-collection.edu.ru/
3. CnpaBouno-nipaBoBas cuctema «KoncynsranT [Lmroc»— http:// www.consultant.ru/

10. MeToanyeckue yKazaHHus AJis1 00y4al0IIMXCS 110 OCBOCHUIO JMCIHUIIIMHBI (MOYJIfA)

VYcnenHoe 0CBOEHUE JaHHOTO Kypca 0a3upyeTcst Ha pallMOHaJIbHOM COYETaHUHM HECKOJIbKUX
BUJIOB Y4eOHOW JEATEIBHOCTU — JIGKLINH, CEMHHAPCKUX 3aHATHHA, CAMOCTOSTENbHON paboTsl. [Ipu
9TOM CaMOCTOSITEIbHYI0 paboTy cilenyeT paccMaTpuBaTh OJHMM M3 TIJIaBHBIX 3BEHbEB
MOJTHOIIEHHOTO BBICHIET0 O0pa30BaHMs, HAa KOTOPYIO OTBOAMTCS 3HAYUTEIbHAs 4acTh y4eOHOTO
BPEMCHH.

CamocrosrenbHas paboTa CTyI€HTOB CKJIabIBACTCS U3 CICIYIOIUX COCTABIISIONINX:

1. PaGoTa ¢ OCHOBHOM M JOMOJIHUTENIBHON JIUTEpPaTypoi, ¢ MaTepuajaMd HHTEpPHETa U
KOHCIIEKTaMH JICKITHIA;

2. BHeaynuTopHas MOATOTOBKAa K KOHTPOJBHBIM palboTaM, BBINOJIHEHUE JOKJIAJIOB,
pedepaToB U KypCOBBIX padoT;

3. BhInosiHeHNE caMOCTOATENbHBIX IPAKTUYECKUX padoT;

4. TloaroroBka K 3K3aMeHaM (3aueTaM) HETOCPEICTBEHHO Mepe]l HUMHU.

JUis mpaBWIBHOW oOpraHu3anuu paboThl HEOOXOAUMO YYHUTHIBATh MOPSAOK H3yYEHUS
pa3aenoB Kypca, HaXOASIIMXCS B CTPOTOM JIOTMYECKOM IMOCieAoBaTeabHOCTH. [loaTOMy XOopomee
YCBOGHHE OJHOM YacTH IUCLUUIUIMHBI SIBIISIETCA IHPEANOCBUIKOM [UIsl YCIEIIHOTO Iepexoja K
ciemyromei. 3aanus, mMpoOIeMHbIE BOIPOCHI, MPEITI0KESHHBIC U H3yYSHHSI TUCIUILINHBI, B TOM
qyucie W Uil CaMOCTOSITEJIBHOTO BBINOJIHEHHs, HOCAT MEXIUCLUUIUIMHAPHBIA XapakTep U
0a3upyroTcsi, MpEeXJe BCEro, Ha NPUYMHHO-CIEICTBEHHBIX CBS3AX MEXAY KOMIIOHEHTAMHU
OKpY’Kalollero Hac Mupa. B Teuenue cemectpa, HE0OX0AUMO MOATOTOBUTH pedepaTsl (IIPOEKTHI) ¢
UCIIOJIb30BaHUEM PEKOMEHYEMOIl OCHOBHOM M JTOMOJIHUTEIBHOM JUTEpaTyphl U caaTh pedepaTsl
JUIsl IPOBEPKH IIPENOAABaTEN0. BaXXHBIM COCTaBIAIONIMM B M3YYEHMM JTAHHOTO Kypca SIBIISETCS
pelleHre CHUTYAI[MOHHBIX 3aJad U padboTa HaJ MNpOoOJEMHO-aHATUTHUUECKUMHU 3aJaHHUsIMH, YTO
IpeIoiaracT 3HaHUE COOTBETCTBYIOIEH HAYYHOW TEPMUHOJIOTMH U T.JI.

JUiga mydiiero 3alOMUHAHUsI MaTepuaia I1eJ1Ieco00pa3HO MCIOJb30BaTh MHAMBHUIYaJbHbIE
0COOEHHOCTH W pa3Hble BUIBI MaMSATH: 3PUTENbHYIO, CIYXOBYIO, aCCOLMATHBHYIO. Y CIEHIHOMY
3allOMUHAHUIO TaKXe CIIOCOOCTBYET MPHUBEACHUE SPKUX CBUJIETENIBCTB M HAIJISAHBIX MPUMEPOB.
VY4eOHbII MaTepuan J0KEH MOCTOSHHO MOBTOPATHCS U 3aKPETIISAThCS.

[Ipy BBINOMHEHUM [JOKJIATOB, TBOPYECKUX, HWH(OPMAIIMOHHBIX, HCCIEI0BATENbCKUX
IPOEKTOB 0cO00€ BHUMAaHUE ClieAyeT oOpaliaTh Ha 0100p UCTOYHUKOB UH(OPMAIIMH U METOAMUKY
paboThI C HUMH.

Jlnst ycrenrHo| ciaum sK3aMeHa (3a4eta) peKOMEeHIyeTcs COOMI0IaTh CielyIoIue MpaBuia;

1. [loarotoBka K sK3amMeHy (3a4yeTy) JOJDKHA NMPOBOJUTHCA CHUCTEMATHYECKH, B TEUEHUE
BCEr0 CEMECTpA.

2. HTeHCuBHAs MOArOTOBKA JTOJDKHA HAYaThCS HE MTO3/IHEE, YEM 3a MECSLL O K3aMEHA.

3. BpeMsi HemocpeICTBEHHO Iepes 5K3aMEHOM (3a4eToM) JIyyllle HCIOJIb30BaTh TaKUM
00pa3oM, 4yTOObl OCTAaBUThH IMOCJIETHUHN J€Hb CBOOOJHBIM JIIsl IOBTOPEHHSI Kypca B LIEJIOM, JUIS
cUcTeMaTH3alluy MaTepHaia u J0pabOTKU OTAEIbHBIX BOIPOCOB.

Ha sx3amMeHe BBICOKYIO OLIEHKY MOJIY4alOT CTYI€HThI, UCIIOJIb3YIOIINE JAHHbIE, TOJTyUE€HHBIE
B IIPOIIECCE BBHIMOJIHEHUS CaMOCTOSATENBHBIX paboT, a TAK)Ke UCIOIb3YIOIIHEe COOCTBEHHbIE BHIBOIBI
Ha OCHOBE M3Y4YEHHOI'0 MaTepuraa.

VY4auThIBas 3HAYUTEIBHBII 00bEM TEOPETUUYECKOTO MaTepHaia, CTyJeHTaM PeKOMEHayeTcs
pEryJspHOE MOCEeIEHUE U MOAPOOHOE KOHCTIEKTUPOBAHHE JICKIUH.

11. Ilepeuenv uHGOPpMAUUOHHBIX MEXHONO02UI, UCROIB3YEMBIX NPU  OCYULECMEIEHUU
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obpazoeamenvnozo npouecca no oucuyuniune (MoOyar), 6KI0OUAA NEPeUeHb NPOZPAMMHOZO0
obecneuenus u UHGOPMAYUOHHBIX CHPAGOUHBIX CUCHEM (NPU HEOOX00UMOCmU)

1. Microsoft Windows Server;

2. Cemeiicteo OC Microsoft Windows;

3. Libre Office cBo601HO pacipocTpaHsIeMbIii O(DUCHBIN MAKET C OTKPHITHIM HCXOAHBIM KOJIOM;

4. Undpopmannonno-crpaoynas cucrema: Cucrema Koncynsrantllmoc (Koncynsrantlnroc);

5. NUudopmannonno-npaBoBoe obdecrieueHue ['apaHT: IIESKTPOHHBIA MEPUOIUUECKHI CIIPAaBOYHUK
«Cucrema '’APAHT» (Cucrema 'APAHT);

6. DiekTpoHHas HHPpOpMaIMOHHO-00pa3oBareabHas cucteMa MMY': https://elearn.mmu.ru/
[Tepedenp nCHOIB3yEMOTo MPOrpaMMHOT0 oOecrieueHHs yKasaH B I1. 1 2 qanHoii paboueii mporpaMMel
JTUCIUTUIAHBI.

12. Onucanue mamepuanbHO-mexXHU4eCcKol 0azvl, HEOOXO0UMOU 0714 OCYULeCMBIeHUA
odpazoeamenvHo20 npoyecca no oucyuniune (Mooymio)

12.1. YueOHast aymuTopus IJisi TIPOBEACHHUS y4EOHBIX 3aHITUH, MPEIyCMOTPEHHBIX MPOTPaMMON
OakanaBpuaTa, OCHaIlIeHHAas 000PYAOBaHUEM U TEXHHUECKUMH CPEJICTBAMU OOyUCHHMSL.
Crieunanu3upoBaHHas MeOEIb:
KommuiekT yuebHoit mebenu (CTou, cTyl) MO KOJIMYECTBY OOYYaIOlIUXCs; KOMIUIEKT MeOenu s
MIPEnoiaBaTeis; 10cKa (MapKepHas).
TexHuueckue cpencTBa 00ydeHus:
Kommbrotep B cOope [uist penogaBaress, IpoeKTop, SKPaH, KOJIOHKH
IlepeyeHp NMIIEH3MOHHOIO MPOrPaMMHOI0 OOECIEYEeHHUs, B TOM YHUCIE OTEUYECTBEHHOIO
IPOM3BOJICTBA:
Windows 10, Koncynerantllntoc, Cucrema TAPAHT, Kaspersky Endpoint Security.
[lepedyeHb cBOOOTHO PACIIPOCTPAHAEMOTO IPOTPAMMHOT0 00ECTICYCHUS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.
[Mogxmrouenne k cetn «WHTepHeT» M  obOecredeHHEe JOCTyHna B AJIEKTPOHHYIO
UH(pOPMaLMOHHO-00pa3oBaTenbHyo cpeny MMY.

12.2. TlomenieHue 7151 CAMOCTOSTEIBHOM PaboThl 00yUaIOIIUXCSL.

Crneunanu3upoBaHHas MeOEb:

KomriekT yueOHoit MeGenu (CTo, CTyI) MO KOMUYECTBY 00YUAIOMINXCS; KOMIUIEKT MeOenu
JUTSL TIPETIOIaBaTest; TOCKa (MapKepHasi).

TexHuueckue cpeacTBa 00y4eHHUS:

Kommsrotep B cOope AJIs IpernoaaBaTelis; KOMIBIOTEPHI B COOPE sl 00 yIarOIIHXCS;
KOJIOHKH; IPOEKTOP, SKPaH.

[TepeyeHs JIMIIEH3MOHHOTO MMPOTPAMMHOTO 00ECTICUYCHHSI, B TOM YHUCIIE OTCUYECTBCHHOTO
MIPOU3BOJICTBA!

Windows Server 2016, Windows 10, Microsoft
Office, Koncynprantllntoc, Cucrema 'APAHT, Kaspersky Endpoint Security.

[Tepeuens CBOOOHO PACIIPOCTPAHSIEMOTO IIPOTPAMMHOTO 00CCIICUCHHUS:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

s 10T:

YyeOHast ayAuTOpHs ISl TPOBECHUSI BCEX BUAOB 3aHATUN C MPUMEHEHUEM DJIEKTPOHHOTO
06y'-IeHI/I$I U OJUCTAHIUOHHBIX O6paSOBaTeJ'II)HI)IX TeXHOHOFHﬁ, B TOM 4YHUCIIC HOJIA 3aHATUH
JIEKIIMOHHOTO THUIA, CEMUHAPCKOTO THUIIA; IS MPOBEACHUS JIaOOpaTOPHBIX padOT, TPYIIIOBBIX U
WHJIVUBHIYAIBHBIX KOHCYJbTAllMM; I OCYHIECTBIEHUs TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH H
MIPOMEKYTOUHOM aTTECTAINH; JIJISl BBIIOJIHEHUS KYPCOBOTO MPOSKTUPOBAHUS (KypCOBBIX padoT).

Ayn. 520a (BupTyanbHbIe yueOHbIC ayauTopuu: ayn. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapuas


https://elearn.mmu.ru/

1, Bebunapnas 2, Bebunapnas 3):
CriennanusupoBaHHasi MeOEb!
- CTOJIBI IS IpenoaBaTenei;
- CTYJIbSI Ul IPETIOIaBaTENIEH;
TexHuueckue cpescTBa 00ydeHus:
- KOMIIBIOTEPBI IEPCOHATBHBIE IS IPEnogaBaTesieil ¢ BHIXOA0M B ceTu MHTepHeT;
- HAyUIHUKH;
- BeOKaMephl;
- KOJIOHKH;
- MUKPO(OHBI.

Ayn. 315 (Bupryanbnble yueOHble aynutopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, BebunapHuas
1, Bebunapnas 2, Bebunapnas 3)

Crenunanu3upoBaHHasi MeOeb:

-CTOJIBI JIJIs TIPENIOIaBaTeICH;

-CTYJIbS JJIsl IPENOAABATEIICH;

TexHuueckue cpesicTBa 00y4CHUS:

- KOMIIBIOTEPBI TIEPCOHATIBHBIC TS TIPEIoIaBaTesIcH ¢ BBIXO0M B ceTu MHTEpHET;

- HAYIIHHUKH,

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(OHBI.

13.00pa3oBaTe/ibHbIE TEXHOJIOTHH, UCIIOJIb3yeMble PU 0CBOEHUHU JUCHUIIMHBI

Jl711 OcBOEHUS TUCIUILIMHBI UCIONB3YIOTCS KaK TPAAUIIMOHHBIE (JOPMBI 3aHATUN — JIEKIIUU
(THIIBI JIEKIMA — YyCTAaHOBOYHAsS, BBOJHASA, TEKYIAs, 3aKIIOYUTENIbHAsA, 0030pHAs; BUBI JICKIIUNA —
npoOyieMHasi, BU3yallbHas, JEKIHUS KOH(MEpeHIHs, JEKIMs KOHCYIbTaIus); M CEMUHApCKHe
(MpaKTUYECKne) 3aHATUS, TAK U aKTUBHBIC U MHTEPAKTUBHBIE (POPMBI 3aHATUM - IETIOBBIC U POJICBBIE
UTPBI, pellIeHNEe CUTYAI[MOHHBIX 33]1a4 U Pa300p KOHKPETHBIX CUTYAIUH.

Ha yueOHBIX 3aHSITHIX UCTIOJIB3YIOTCSI TEXHUUECKHE CPEACTBA 00yUEHUS MYJIbTUMEIUITHON
ayUTOPUU: KOMIBIOTEP, MOHHUTOP, KOJOHKH, HACTEHHBIN 3KpaH, MPOEKTOp, MUKPO(OH, MaKeT
nporpamm Microsoft Office nns qemoHcTpanuu npe3eHTanuii u MeauadainsioB, BUACOMPOEKTOP IS
JEMOHCTpAIINH CIaiI0B, BUIEOCIOKETOB | Jip. TecTupoBaHue 00ydaeMbIX MOXKET OCYIIECTBISThCS
C UCIOJIb30BAaHUEM KOMITHIOTEPHOTO 000PYAOBAHUSI YHUBEPCHUTETA.

13.1. B ocBoeHuu y4eOHOH THCHMIJIMHBI HCHOJIbL3YIOTCSH CJEAYIOUHe TPAAUIHOHHbIE
o0pa3oBaTe/bHbIe TEXHOJIOTHH:

- YTeHHe MpoOJIEeMHO-UH(POPMAIIMOHHBIX JIGKIIMA C HUCIOJB30BAaHUEM JOCKH U
BUJIEOMATEPHAJIOB;

- CEMUHApPCKHUE 3aHATHUS 17151 OOCYXKACHUS, TUCKYCCUI 1 0OMeHa MHEHUSIMH;

- KOHTPOJIbHBIE OIIPOCHI;

- KOHCYJIbTalluH,

- caMOCTOATeNbHas paboTa CTYJICHTOB C yUeOHOI TUTepaTypoil 1 NepBOMCTOUYHUKAMH;

- TOATOTOBKa W oOCyxkaeHHe pedeparoB (IIPOEKTOB), Mpe3eHTauud (Hay4dHO-
ucclieioBaTeNbCcKas paboTa);

- TCCTUPOBAHHUEC 11O OCHOBHBIM TEMaM AV CHHUIIIINHBI.

13.2. AKTMBHBIC H HHTEPAKTHUBHbIEC METO/AbI U (POPMBbI 00y4YEHU S

W3 mepeuns BUAOB: («mo3eo6ou wmypm», anarusz HIIA, ananuz npobremuvlx cumyayuil,
AHANU3 KOHKPEMHbIX CUMYayuti, UHYUOEHmMbl, UMUMAYUS KOJIEKMUBHOU NpoghecCUuoHaNIbHOU
0eAmenbHOCMU, pazviepbléanue poell, MmeopuecKas paboma, C6A3aHHAS ¢ 0OCB0EHUEM OUCYUNTIUHDL,
ponesas uepa, Kpyeawlli cmol, Oucnym, oeceoa, OuUCKyccus, MUHU-KOHpepenyus u op.)



UCTIONB3YIOTCS CIIEAYIOIINE:
- ducnym
- AQHAU3 NPOOTIEMHBLX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY
- ponesas uepa,
- Kpyenvlii cmoi;
- MUHU-KOHGhepeHyus
-oucKyccus
- beceoa.

13.3. Oco0eHHoCcTH 00y4YeHHMs WHBAJMIOB H JHUI ¢ OTPAHMYECHHBIMH BO3MOKHOCTSIMHU
3nopoBbsi (OB3)

[Tpu opranmzanuu oOydeHHs MO JUCHUIUIMHE YYUTHIBAIOTCS OCOOEHHOCTH OpTaHU3allH
B3aMMOJICHCTBUS ¢ MHBAIMJAMH U JIMIJAMU C OIPaHUYEHHBIMHU BO3MOXKHOCTSIMU 3/10pOBbs (anee —
uHBauabpl u juna ¢ OB3) ¢ menpio obecrnedenuss ux mnpaB. [Ipu oOydeHUM YYHTHIBAIOTCS
O0COOEHHOCTM UX TCUXO(U3NYECKOr0 pa3BUTHS, WHIUBUIYaJbHbIE BO3MOXXHOCTH U IpU
HEO0OXOUMOCTH O0ECIEeYnBaETCsl KOPPEKLMsI HapyIIEHWH pa3BUTHUS M COLMAJbHAs afanTalus
yKa3aHHBIX JIMILI.

Breibop MeromoB  oOydeHWs ompeaersiercs — COAepKaHWEM  OOydeHHus, YpOBHEM
METOAMYECKOIO0 U MaTepHalibHO-TEXHUYECKOro 00ecneueHusi, OCOOCHHOCTSMU BOCIPHUATHS
yueOHOW HMH(]OpMaLMU CTYIEHTOB-UHBAJIUJOB U CTYIEHTOB C OIPAaHUYEHHBIMH BO3MOXKHOCTSIMU
300poBbs M T.A. B oOpa3oBaTenbHOM IpoliecCe HCHOIb3YIOTCS COLUATbHO-aKTUBHBIE MU
pedaekcuBHbIE METO/bl OOY4YEHHs, TEXHOJOTMU COLMOKYJIbTYpPHOM peaduiauTaluu C LENblo
OKa3aHMsI TMOMOIIY B YCTaHOBJCHUHU IIOJIHOLEHHBIX MEXKJIMYHOCTHBIX OTHOLICHHH C APYTrUMH
CTYACHTaMH, CO3/IaHUH KOM(POPTHOTO MICUXOJIOTHYECKOT0 KIMMaTa B CTYICHUYECKOU TpyTIIie.

IIpu 06y4eHnu U1 ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSAMU 3/10pPOBBS 3JIEKTPOHHOE 00y4YeHHUe U
JUCTAaHIIMOHHBIE O00pa30BaTEeNIbHbIE TEXHOJOIMU MPEAYCMATPUBAIOT BO3MOJKHOCTbh IIpUEMa-
nepeaayn HHGOPMAIMK B JOCTYIHBIX /Ul HUX (opMax.

OOyuaromuecs M3 4ucia JIMI ¢ OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0pPOBbSI 00ECIIEUEHBI
NEYaTHBIMU M 3JIEKTPOHHBIMH 00pa3oBaTEeNbHBIMH pecypcamMu B (opMax, aJanTHPOBAHHBIX K
OTpaHUYEHUSIM UX 3/10POBBS.
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1. IlepeyeHb KOA0B KoMIeTeHUMH, (POpMHPYeMbIX IUCHMIUVIMHOW B mpoluecce OCBOCHHS
o0pa3oBaTe/ibHOI MPOrpaMMbl

I'pynna xomnereHuuit Kareropusi komnereHumi Kon
YHuBepcaibHBIC PazpaboTka 1 peannzarus mpoeKTOB YK-2
IIpodeccrnonanbHabIe - IIK-8

2. KoMnereHUMH ¥ MHAMKATOPHI UX JOCTUKEHU S

Kon DopMyJIHPOBKA
NuaukaTopsl 10CTHKEHHS KOMIIETeHIMHU
KOMIIETEHIIUH KOMIIeTCeHIIUH
YK-2 Cnocoben ynpaBiaTh | YK-2.2. Pa3pabarbIBaeT miaH ero peaiusalui,
MIPOEKTOM Ha BCEX ATarax ero | KOHTPOJIMPYET €ro UCIOIHEHHE, YIIPaBISIET UM
KU3HEHHOTO IIUKJIa Ha BCEX dTanax >KM3HEHHOT'O 1IMKJIA, OLIEHUBATh
3¢ (HEKTUBHOCTH €T0 peaTr3aIuy.
VK-2.3. [IpencraBnsier u oOcyxaaeT
(hMHAHCOBO-PKOHOMUYECKHUE pe3yabTaThl
peanu3anuy npoekTa (OTAEIbHBIX €ro HTAroB)
B Pa3IMYHBIX opMax
[TK-8 CnocobeH BoicTpauBath | [IK-8.2 Pacnpenenars U KOHTPOJIUPOBATH
CUCTEMY YIIPaBJICHUS | UCIIOIb30BaHHE IIPOU3BOJICTBEHHO-
MIPOEKTaMU B COOTBETCTBHUH C | TEXHOJOTHUYECKHUX PECYpPCOB, BBHIIIOIHATH
HallMOHAJIbHBIMU U | paboThl MO MPOEKTy HAa OCHOBE MPUHIIUIIOB
MEXIYHapOAHBIMU LeJIeTIoNaraHms, OpPraHU3alMOHHOTO
CTaHJapTaMH HAa  OCHOBE | IVIAHWPOBAHMSI U IPOTHOZUPOBAHMS
NPUHIMIIOB  Tienenonaranus, | [IK-8.3 BeicTpauBaTh CHCTEMY YIpPaBICHUS
OpraHU3allMOHHOTO MIPOEKTaMHU B COOTBETCTBHUM C HALIMOHAJILHBIMU
IIaHUPOBaHHUA 1 | ¥ MeXAYHapOIHBIMU CTaHIapTaMu
MIPOrHO3UPOBAHUS

3. Onucanue MJIAHUPYEMbIX Pe3yJbTATOB 00yUYeHMsI MO0 JUCIUIJINHE

3.1. Onucanue MJIaHMPyeMbIX pe3yJIbTATOB 00yUeHHs M0 JUCHUILINHE
[Tnanupyemble pe3yabTaTbl OOy4eHHUsS MO JUCLMIUIMHE MPEJCTaBICHbI JIECKPUIITOpaAMH
(3HaHUS, yMEHUS, HABBIKH).

Jeckpunropsl
mno 3HATDL YMeThb Baagernb
AUCITUIIJINHE
Ko
A YK-2
KOMIICTCHIINN




Crniocoben — IPUHLIMIIBI | — pa3pabarbIBaTh | — HABBIKAMH COCTaBJICHHUS
YIPaBIATh (dbopmupoBaHus KOHIICTILMIO MPOEKTa B | IUIaHa-rpaduka
IIPOEKTOM Ha KOHIICTIIMU TIPOEKTa B | paMKax  OOO3HAYCHHOH | peaqu3aluyl MPOEKTa B
BCEX JTalNax ero | pamkax OOO3HAYEHHOH | mpobisieMsbl, (GopMysIupys | LEJOM U IJIaHA-KOHTPOJIS
KU3HEHHOTO poOIEeMBI; Leb, 3a/1a4M, | €ro BHIIOJHEHUS;
LUKJIa - OCHOBHBIE | aKTYyaJIbHOCTb, _ HABBIKAMIL
TpeGoBaHus, 3HAaYUMOCTh  (Hay4HYIO, KOHCTPYKTHBHOTO
NpenbABIACMbIE K | IPaKTUYECKYIO, HpeosIoTe s
MPOEKTHOMH paboTe U | METOAMYECKYIO U MHYIO B BO3HHKAIOLIIX
KpUTEPUH OLEHKH | 3aBUCUMOCTH  OT  THIA | sy ormacyii -
Pe3YIIbTATOB IIPOEKTAa),  OXHIAEMbIe KOH(IHKTOB.
IIPOEKTHON pe3yJIbTaThl u
NESITENIbHOCTH; BO3MOXHBIE c(hepbl HX
IIPUMEHEHUS;
— yMeTb MpeABHUJAETH
pe3yJIbTaT AeATEIbHOCTH
U MJIAaHUPOBATh AEUCTBUS
Ui JOCTUKEHMUSI
JJAHHOTO PE3yJIbTaTa;
— IIPOrHO3UPOBATh
poOJIeMHbIE CUTYalUH U
PUCKM B  INPOEKTHOHU
JESITEIIBHOCTH.
Koz K-8
KOMIIETEHIIUH
Crniocoben — COBPEMEHHYIO | —  ONpENENATh  LENH | - CIELIMAIIbHOU
BBICTpauBaTh METO]I0JIOTHIO U | IPOEKTa; TEPMHUHOJIOTHEN
CUCTEMY TEXHOJIOTHIO — pa3pabaThIBaTh | MPOEKTHOM
yIpaBiIeHUs yIpaBlIE€HUs TEXHUKO-KOHOMHMUYECKOE | JESITeIbHOCTH;
IIPOEKTaMH B IIPOEKTAMH; 000CHOBaHNE MPOEKTA; — OpraHU3alMOHHBIM
COOTBETCTBUM C | — OCHOBHbIE THUIBI U | — pa3nenarh | UHCTpyMEHTapueM
HAllMOHAJIbHBIM | XapaKTEPUCTUKU JIESTEIIBHOCTD Ha | yIpaBJICHUs IPOEKTAMHY;
uu MIPOEKTOB; OTJIEebHbIE — METO/IaMU TPOEKTHOTO
MEXIYHApPOAHbI | — GYHKLNHU YIIPABICHUS | B3aMO3aBUCUMBbIE aHaym3a U
MU MIPOEKTAMH; 3a]1a4y; MaTeMaTHYeCKUM
CTaHJapTaMH Ha | — OCHOBHBIE  JTalbl | — aHAJIM3UPOBATh | almnapaToM OLICHKH
OCHOBE pean3alyy MpoeKToB; | (UHAHCOBYIO 3¢ (HEeKTUBHOCTH U PUCKOB
IIPUHLIMIIOB — OCHOBHBIE | pEaIn3yeMOCTb U | IPOEKTA;
LeJenoiaraiusi, | HOpMaTUBHBIE  aKThl, | JKOHOMUYECKYIO — METoJlaMH  CETEeBOro
OpPraHM3alMOHH | peryIaMEHTUPYIOLINE 3¢ HEKTUBHOCTD MPOEKTA; | MJIAHUPOBAHUS MPOEKTA;
oro MIPOEKTHYIO — COCTaBJSTh CETEBOM | MPAKTHYECKAML
IUIAHMPOBAHUA | JAEATENBHOCTD; rpadux peATHBALHK | oo o perrers
u ~COBPEMEHHbIH MIPOEKTA; MPAKTHUECKIX saan
IIPOTrHO3UPOBAH | HUHCTPYMEHTapHil B | — hopMupoBaTh OIOKET NPOEKTHOrO
us o0jacTh  ympaBleHHUS | IPOEKTa; MEHEDKMEHTA.
IIPOEKTAMH; — HCIIOJIb30BaTh METO/bI

U MEXaHU3Mbl
yIpaBJIeHUs.

TS




3.2

Kputepuu oneHkn pe3yaibTaToB 00y4eHUsI 10 AMCHMUILJIMHE

Ixana

OICHUBaAHUA

Nunuka-
TOPBI
JOCTHKEHHUS

IToka3aTeiu OlleHUBAHUSA Pe3yJIbTATOB 00y4YeHUS

OTJIMYHO/3AYTEHO

3HaerT:

- CTYJEHT IIyOOKO M BCECTOPOHHE YCBOWJI MaTepuall, YBEpEHHO,
JIOTUYHO, IIOCIIEA0BATENBHO U TPAMOTHO €TI0 M3J1araeT, ONUpPasCch Ha
3HaHUS OCHOBHOMW U JONOJHUTEIBHOM JINTEPATYpHI,

- Ha OCHOBE CHUCTEMHBIX HAay4HbIX 3HAaHMM  Jenaer
KBAJTM(HUIMPOBaHHBIE  BBIBOJABI M 000OIIEHHs, CBOOOIHO
OIIEpUPYET KATETOPUAMH U NOHSITHUIMH.

VYmeer:

- CTYIIEHT YMEET CaMOCTOSITEJIbHO U MPAaBUIBHO pelaTtbh y4eOHO-
npodeccuoHaNnbHble 3aJaud WU 3a/laHusl, YBEPEHHO, JIOTUYHO,
MIOCJIEZI0BATENbHO U apTyMEHTHPOBAHO M3J1araTh CBOE pELICHHE,
UCIOJIB3YS HAyYHbIE IOHATHS, CChIIAsICh HA HOPMAaTUBHYIO 0a3y.

Bnagneer:

- CTY/IEHT BJIaJIeeT PaLlMOHAIbHBIMU METOAAMH (C UCHOJIB30BAHUEM
paMOHATBHBIX METOIUK) PEHICHUS CIOKHBIX TPOPEeCCHOHATBHBIX
3aJa4, IPEICTaBICHHbIX JEJIOBbBIMA UIPAMHU, KEHCAaMU U T.1.;

IIpu pemreHnn NpoOAEMOHCTPUPOBAI HABBIKH

- BBIICJICHUS TJIaBHOTO,

- CBSI3KOM TEOPETHMYECKUX IIOJIOKEHUH C TpeOOBAHUAMHU
PYKOBOZSAIINX JOKYMEHTOB,

- U3JI0’KE€HHUSI MBICJIEN B JIOTUYECKOM MOCIIEN0BATEIBHOCTH,

- CaMOCTOSITEIbHOIO aHaiau3a (axkTbl, COOBITHH, SBJICHUH,
IIPOLIECCOB B MX B3aUMOCBSI3U U JTHAJIEKTUYECKOM Pa3BUTHUHU.

XOPOIIO/3AYTEHO

3HaerT:

- CTYIEHT TBEPAO YCBOMJ MaTepHas, JOCTATOYHO I'PAMOTHO €r0
U3JIaraeT, ONHpasCh HA 3HAHUA OCHOBHOM M JIOIOJIHUTEIBHOU
JUTEpaTypHl,

- 3aTpyAHsercs B (OpPMYJIUPOBAHUU  KBAJIM(PUIMPOBAHHBIX
BBIBOJIOB U 0000IIEHUH, OIEPUPYET KATETOPUSIMH U MOHATUSAMU, HO
He BCerja NpaBUIbHO UX BepuuLUpyeT.

VYwmeer:

- CTYACHT yMEET CaMOCTOATEIBHO M B OCHOBHOM IPAaBHJIBHO
pemath yyeOHO-NIpoeCCHOHANIBHBIE 3aJlaud WM 3aJaHus,
YBEPEHHO, JIOTMYHO, IOCIEAOBATENbHO U apryMEHTHPOBAHO
M3JIaraTh CBOE PEILICHUE, HE B ITOJIHOW MEpe UCIOJIb3Yys HAYYHBIE
MOHSITHSI U CCBUIKM HA HOPMAaTHBHYIO 0a3y.

Bnaneer:

- CTYAEHT B IEJIOM BJAJEET PALUOHAIBHBIMU METOJaMU
peueHus CIIOKHBIX npodeccuoHaNbHBIX 3a1ad4,
MPEACTABICHHBIX JAEIOBBIMU UTPAMHU, KEicaMu U T.].;

[Ipu permernr cMOT MPOAEMOHCTPHUPOBATH JOCTATOYHOCTH, HO HE
TIIyOMHHOCTH HaBBIKOB

- BBIJICJICHUS TJIABHOTO,

- U3JIOKEHUS MBICJIEH B JIOTUUECKOM MOCIE0BATEIbHOCTH.

- CBA3KHM TCOPETUUCCKHX MOJIOKEHUU C Tpe6OBaHI/I$IMI/I
PYKOBOASIIMX JOKYMEHTOB,

- CaMOCTOSITENIbHOTO aHanmu3a (aKThl, COOBITHH, SBICHUH,
MIPOIIECCOB B MX B3aMMOCBS3U U JUATIEKTUYECKOM Pa3BUTHUHU.

VJIO
BJIE

TBO
PUTE

JIbH

3Haer:

- CTy,lIeHT OpI/IeHTI/IpyeTCSI B MaTepI/Iane, OJHAKO San}I)IHSIeTCSI B
ero M3JIOKEHMU;
- IIOKa3pIBae€T HEJOCTATOYHOCTH 3HAHUHA  OCHOBHOH U




JOTIOTHUTEIFHOU JTUTEePaTYPhI;

- c11abo apryMEeHTHPYET Hay4YHBIC IMOJI0KCHHUS;

- TpPaKTHYECKH HE CMOco0eH c(HOpMyIHpOBaTh BBIBOABI U
0000111eHM;

- JACTUYHO BJIaJCET CUCTEMOM MOHITUM.

Vwmeer: - CTYJICHT B OCHOBHOM YMEET PEIIUTh Y4eOHO-IPOPECCHOHAIBHYIO
3aj7jauy WK 33/1aHue, HO JOIYCKaeT OUIMOKH, C1ab0 apryMEeHTHPYET
CBOE pelIeHHEe, HEJOCTATOYHO HCIOJB3YeT HAay4yHbIC MOHATUS U
PYKOBOJSIIKUE TOKYMEHTHI.

Bnapgeer: - CTYIEHT BJAJCET HEKOTOPHIMH PAlMOHAIBHBIMU METOJIaMHU
pEIICHUsT CIIOKHBIX MPO(ECCHOHATBHBIX 3a/1a4, MPEICTABICHHBIX
JIETTIOBBIMU UTPAMH, KEHCaMH U T.1.;

[Ipu perreHnn NpoAEMOHCTPUPOBAIT HEJOCTATOYHOCTH HABBIKOB

- BBIJICJICHUS TJIaBHOIO,

- M3JI0KEHHUSI MBICJIEH B JIOTUYECKOM MOCIEA0BATSIIBHOCTH.

- CBS3KM TCOPETHYECCKUX IIOJOKEHUH C  TpeOOBaHUSIMHU
PYKOBOJSIIIUX JOKYMEHTOB,

- CaMOCTOSITEIbHOIO0 aHanu3a (akThl, COOBITUH, SBJICHUH,
MIPOIIECCOB B MX B3aUMOCBSI3U M IMAJIEKTHYECKOM Pa3BUTHUH.

KOMHeTeHHI/IH HC JOCTUTHYTA

3Haer: - CTYJICHT HE YCBOWJI 3HAYUTEILHOW YaCTH MaTepHala;

- HE MOXET apryMEHTUPOBATh Hay4YHbIE TIOJIOKEHUS;

- He hopMyIIIpyeT KBATU(UIIMPOBAHHBIX BEIBOJIOB M 00OOIICHHUI;
- HE BJIAJCET CUCTEMOU MOHSATUM.

o
e VYmMmeer: CTYACHT HC I1IOKAa3aJl YMCHUC PCUIATh y‘le6HO—Hp0(1)CCCI/IOHaJIBHYIO
3aaavy WA 3alaHuC.
Bnaneer: HC  BBIIIOJHCHBI Tpe6OBaHI/I5{, MNpEABABISACMBIC K HaBbIKaM,

HEYJOBJIETBOPU
TEJIbHO/HE3AUYTE

OIICHUBAEMBIM *‘yIOBJIETBOPUTEIHHO .

4. TunoBble KOHTPOJbHBbIC 3aJaHMA W/WIM HHBIE MAaTepHadbl JJIs IPOBEICHUs
NPOMEKYTOYHOH aTTecTAMH, Heo0XOoAMMble [JIsi OLEHKH [OCTH:KeHUSI KOMIleTeHLMH,
COOTHECEHHOM ¢ pe3yJbTaTaMu 00y4eHHs 110 AUCUHILINHE

Tunosblie TECTHI

1. Kakue npounecchl BKII0OYaeT B ce0sl CTaIuA 3aBeplLICHUs IPOeKTa?

a. GopMHUPOBaHUS KOHIICTIITUU TTPOEKTA

6. hopMUpPOBaHMS CBOJIHOTO IUIaHA MTPOEKTA

B. OCYILIECTBJICHHS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX paboT

I. BBO/a B JKCIUIyaTallMi0 M MNPUHATHA IPOEKTAa 3aKa34YMKOM, NOKYMCHTHPOBAHUS U
aHAJIM3a ONBITA PeajM3alii NPOeKTa

2. Kakne MeponpusiTusi peajiM3yloTcsi IPU NMPOBEIeHNH AHAJIN3A 1eSiTeJIbHOCTH U Pa3BUTHUSA
KOMAaH/bI poeKkTa?

a. GOpMHpPOBAaHHUE OTYETOB 00 MCTIOJHEHUH PA0OT MPOEKTA

0. peryIMpoBaHue OIUIATHI, JILIOT U MOOIIPEHUN

B. pEOpPTaHU3aINI0 KOMaH/Ibl B COOTBETCTBHH C IIPOTPECCOM MPOEKTa

. BC€ BADUAHT BePHbI



3. Peanm3anusi npoeKkTa —3TO CTAAUA MPOLIecca yIPaBJIeHUs IPOEKTOM, Pe3yJdbTaTOM KOTOPO
sIBJIsIeTCH ...

a. CaHKIIMOHUPOBAaHKE Hayaja MpoeKTa

0. yTBEpXA€HHE CBOJAHOIO IUIaHa

B. OCYyIIIeCTBJIEHHEe IPOEKTHBIX Pa00T U JOCTUKEHH e NPOEKTHBIX LieJieil

T. apXUBUPOBAHHUC HpOGKTHOfI JOKYMCHTAIMKU U U3BJICUCHHBIC YPOKU

4. MeTo1 0CBOEHHOT0 00beMa MO3BOJISIET ...:

a. omnpeneJuTb OTCTABaHMe/ONepesKeHHe XO0Ja peaju3anuu pador mno rpapuky
U Nepepacxo/IKOHOMHI0 OK/I2KeTa MPOeKTa

0. ONTUMHU3UPOBATH CPOKHU BBIMOJIHEHUSI IPOEKTA

B. OIIPCACIIUTD MMPOAOJIKUTCIIBHOCTh OTACIIBHBIX pa60T IIPOCKTA

. OCBOUTbh MaKCHUMAaJIbHBIH 00beM OIOIKETHBIX CPECTB

5. Haauume Kakux cOCTABJIASIOMMX oOecneuynBaeT I(PPeKTUBHOCTL CHCTEMBbI KOHTPOJISA
npoexkra?

a. IVIAHOB PadoT M CHCTEMbI OTYETHOCTH

0. BHELITHETO HE3aBUCUMOTIO ay/IuTa

B. JJIGKTPOHHOTO JOKYMEHTOOOOpOTa W MPOrpaMMHOr0 oOecnedyeHus A KOHTPOJIs Haj
BBITIOJIHEHUEM PadOT

T. OTJeNa KOHTPOJIS B OPraHU3allMOHHOM CTPYKTYPE MPOEKTHOM KOMaH/1bl

6. B yeM oT/IM4YMe MPOEKTA OT MPOUECCHO AeSITeJIbHOCTH?

a. HpOGKT ABIISICTCA HeﬂpepBIBHOﬁ JACATCIIbHOCTBIO, a HpOIIGCC — CI[I/IHOpa3OBI>IM MepOHpI/IflTI/IeM

0. IPOEKT MOAJIEP>KUBAET HEM3MEHHOCTh OPTaHHU3aI1H, a IPOIECCH CIOCOOCTBYIOT €€ H3MEHEHHUIO
B. Npoluecchbl B OPraHM3alMH IUKJIMYHbI, OHH TOBTOPSIOTCS, a MPOEKT — YHHMKAJIeH, OH
BCer/1a MMeeT JaTy HAa4aj1a 1 OKOHYaHUsA

I. TpoIecchl B OpraHu3allud pPErIaMEeHTHUPYIOTCS JIOKYMEHTAJIbHO, IPOEKTHl HE TpeOyroT
JIOKYMEHTaTbHOTO O(OPMIICHHUS

7. Ha cranuu pa3padoTKu NPOEKTA...:

a. pacxoayercs 9-15% pecypcoB npoekra
6. pacxoxyetcs 65-80% pecypcoB npoekTa
B. pacxoxayetrcs 100% pecypcoB mpoekTa

I. pecypchl IPOEKTa HE PacXOAYOTCS

8. ITox npoeKTOM MOHUMAIOT:

a. HWHXCHCpHAas, TCXHUUYCCKAsA, OpPraHu3allMOHHO-IIpaBOBasA JOKYMCHTAIWA IO peain3alnuu
3aIJJAHUPOBAHHOTO MEPOIIPUSATHS

0. OrpaHM4YeHHOe II0 BpPEMEHH, LEJICHANPABJICHHOEC HW3MEHEHHE OTAEJbHONH CHCTEMBI
C yCTAHOBJICHHBIMH TpPe0OBAHMSIMH K Ka4deCcTBY pe3yabTaTOB, € OrpPpaHUYECHUSIMH
Pacxoa0BaHMs CPEICTB U €O crenupruIecKoil opranusanueit

B. TPYIINA JIEMEHTOB (BKIIOYAIOMIMX KaK JIFOJIEH, TaK M TEXHUYECKHE dJIEMEHTHI ), OpraHN30BaHHBIX
TaKUM o6pasoM, YTO OHH B COCTOAHUU }IefICTBOBaTB KaK €IUHOC IICJIOE€ B ILCIIIX AOCTHKCHUA
MOCTABJICHHBIX IEPE] HUMU LIEIEH

. COBOKYITHOCTb paboT, MPOJIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOKHO OBITH 00ECTIEYEHO C
LEJIbI0 JJOCTUKEHHUSI IIOCTABJIEHHOMW LIEJIH

9. Hauboabmee BIUsIHAE HA MIPOEKT OKA3BbIBAIOT ...
a. JKOHOMMYeCKHe U PaBOBbIe (PAKTOPbI

0. sKonoruueckue GakTopbl U UHPPACTPYKTYpa

B. KYJIbTYPHBIE (DaKTOPBI



T. COIUAIIbHBIE (aKTOPBI

10. IIpeameTHast 00J1aCTh MPOEKTA — 3TO:

4. COBOKYNHOCTH IPOEKTHBIX pPadoT, MNPOAYKTOB M YCJIYI, HNPOM3BOACTBO KOTOPbIX
JA0JIZKHO OBITH 00ecreYyeH0 B paMKaxX OCyLeCTBJIsIEMOIr0 MPoeKTa

0. pe3ysbTaThl MPOEKTA

B. MECTOIOJIO’KEHHE TPOEKTHOTO ouca

I. TpyIna 3JIEeMEHTOB (BKJIIOYAIOIIUX KAK JIFOJEH, TaK U TEXHUYECKUE JIEMEHTHI), OpraHU30BaHHbIX
TakuM OOpa3oM, YTO OHM B COCTOSIHUM JEWCTBOBATh KaK €IMHOE IEJIO€ B IIENIAX JOCTHUKEHUS
MOCTaBJICHHBIX NIEpel HUMH LieJieh

11. Opranuszanus 1 MOAro0TOBKAa KOHTPAKTOB B NMPOEKTE BKJIIOYAET ...

a. pacnpeaeieHne (PYHKIHOHAJIbHBIX O0S3aHHOCTEl U OTBETCTBEHHOCTH B COOTBETCTBHH
¢ IJIAHOM YIPaBJIeHUS] KOHTPAKTAMH

0. mpoBe/ieHHE TOPTOB M BHIOOP MOCTABUIMKOM M MOAPSIAYMKOB

B. 3aKJII0YeHHE KOHTPAKTOB

I. BCe BADUAHTHI BEPHbI

12. AHa/Iu3 ¥ peryJiJupoBaHue U3MEHEHNH B MPOEKT BKJIIOYAET ...

a. 0030p ¥ aHAJM3 TUHAMMKH U3MEHEHUH B MIpoeKTe

0. TEKYUIYI0 OLIEeHKY N3MEHEeHHI B MPOEKTe U IOCTUTHYTHIX, B CBSI3H C 3TUM pPe3yJIbTATOB
B. KOPpPEKTHPYIOIIUE AeiHCTBUS

I. BCe BADUAHTHI BEPHbI

13. Yto nonumaroT noxa ¢pa3oii mpoekra?

a. Ha0op JIOrMYecKHM B3aMMOCBSI3aHHBIX paldOT TMpoeKTa, B Mpolecce 3aBeplIeHUs
KOTOPBIX J0CTUTAETCSl OAUH U3 OCHOBHBIX Pe3yJIbTATOB IIPOEKTA

0. MoJIHbII Habop MOCe0BaTENIbHBIX Pa0OT MPOEKTa

B. KJIIOYEBOE COOBITHE NMPOEKTA, UCIOJIb3yeMOe JUI OCYIIECTBICHUS KOHTPOJSA HaJ XOJIOM €ro
peanu3anu

I. IOMCK HEOOXOAUMBIX JUISl peau3alii IPOeKTa PecypcoB

14. Kakue npoeKkTsl B Han00/IbIICH CTENECHH MOABEPKeHbI BJNSHUIO BHEIIHET0 OKPYKeHHus ?
a. couajabHble 1 HHBECTUIIMOHHbIE

0. MHHOBAIIMOHHBIE

B. OpraHHU3allMOHHBIC

T. SKOHOMHYECKHE

15. lexb mpoekTa — 3T10:

a. chopMynupoBaHHasE IpobdiieMa, ¢ KOTOPOil MPUIETCS CTOJKHYTHCS B MPOIECCE BBINOJIHEHHUS
MPOEKTa

0. yrBep:kaeHue, ¢popmyJmpymomniee o01me pe3yabTarbl, KOTOPHIX X0TEJ0Ch Obl 100MTHCSH B
npouecce BbINMOJHEHHS MPOEKTa

B. KOMIIJICKCHaA OIICHKa HCXOJIHBIX yCHOBHﬁ U KOHCYHOT'O pE3yjibTaTa IO HTOraM BBLIIIOJTHCHUA
MPOEKTa

I. Ha0JII0/IeHNe, PeryIMpOBaHUE U aHAIN3 Iporpecca MpoeKTa

16. Peanu3anus npoexkra — 310:

a. CO3JITaHUE YCIOBUM, TPEOYIOIMIUXCS IS BBIMOJIHEHUS TPOEKTa 32 HOPMATUBHBIN MEPHO/T

0. HabGmronenue, peryiaupoBaHue H aHAJIU3 MPOrpecca MpoeKTa

B. KOMILJIEKCHOE BBINOJIHEHHE BCeX ONMMCAHHBIX B MPOEKTE [eliCTBUIl, KOTOPbIe HANPABJIEHBI
HA JOCTHKEHHUE ero mejei



I. yTBepXKIeHue, (opMyaupyroliee OOIIHe pPe3yJlbTaThl, KOTOPHIX XOTEIOCh Obl JOOHUTHCS B
MIPOIIECCE BBHIMTOJIHEHUS TIPOSKTA

17. Ha3oBHuTE OTJMYUTEIbHYI0 0COOEHHOCTh HHBECTUI[IHOHHBIX MPOEKTOB:
a. 0OIBIION OFOIKET

0. BbICOKAsI CTeNeHb HeONpeaeIeHHOCTH U PUCKOB

B. IIPUBJICYCHHE 3apyOCHKHBIX CIICIIMATUCTOB

T. y49acTue TocyapcTBa

18. Kak Ha3pIBaeTcsi BpeMEHHOH NMPOMEXKYTOK MeKIY HAYAJIOM peaiM3aluu U OKOHYAHHEM
npoekra?

a. CTausl MPOEKTa

0. "KU3HEHHBbIN HUKJ MPOEKTAa

B. PE3yJIbTAT NMPOEKTA

T. TUTaH MPOCKTa

19. Ha3oBuTE HHCTPYMEHTBI, COEHCTBYIONIHE MEHEIKePYy MPOEKTA B OPraHu3alui KOMAaH/IbI,
croco0HoM padoTaTh B COOTBETCTBUM C LEJISAMH M 33la4aMu npoekTa?

a. YKpYIHEHHBIN rpadux

0. MaTpPUILIa OTBETCTBEHHOCTH M CTPYKTYPHAsl CXeMa OPraHu3alum

B. JIOJDKHOCTHASI MHCTPYKIIHS

r. cnenudukanus

20 K cnocobam ¢uHAHCHPOBAHUSI NPOEKTOB OTHOCAT: caMO(MHAHCHPOBAaHMeE,
HCIO0JIb30BAHUE 32€MHBIX U ... CPEICTB.

a. NpUBJIEKaeMbIX

0. rocyapCTBEHHBIX

B. CIIOHCOPCKUX

T. BBIUTPAHHBIX B KA3MHO

21. HazoBuTE COCTOSIHMSA, KOTOPbIE MPOXOANT NMPOEKT B MpoLecce CBOEH peanTu3anun?
a. TaIlbl

0. cTaanu

B. (pa3bl

T. CTyIICHH

22. 3apepmaromas (pa3a JKU3HEHHOI0 IMKJIA IPOEKTAa COCTOMUT U3 NMPHEMOYHBIX HCNIBITAHUN H
a. KOHTPOJIbHBIX MCIIPABICHUN

0. ONIBITHOM IKCILIyaTalluH

B. MOJIEPHU3ALINH

T. CTUMYJIMPOBaHUE

23. KoMIuleKC WH)KEHEPHO—KOHCYJIbTAIHOHHBIX YCJAYIr KOMMEPYECKOro Xapakrepa Io
NOATOTOBKEe H 00eCIe4YeHUI0 HENMOCPEeICTBEHHO Ipouecca NMPOM3BOACTBA, 00CHYKHBAHHIO
COOPY KeHHU M, IKCIIYaTAlMU X03HCTBEHHbIX 00bEKTOB M PeaTu3aluu NPOAYKIUM:

a. HH)KUHUPHUHT

0. KOHCAJITHHT

B. (paHUaN3UHT

T'. KOBOPKUHT

24. Yto BKJINYAKOT B ce0s1l Mpouecchl OPraHU3alvu U NMPOBEJEHUS KOHTPOJISA KadecTBa



npoekra?

a. IPOBEPKY COOTBETCTBUS YK€ MOJYUCHHBIX PE3yJIbTaTOB 33aHHBIM TPEOOBAHUSAM
0. cocTaBiieHUE MepevHsl HeAOPAOOTOK U OTKIOHEHUN

B. IPOMEKYTOUYHBIN U HTOTOBbI KOHTPOJIb KA4eCTBA C COCTABJIEHHEM O0TYETOB
T. 9KCILTyaTanus

25. UuBecTHLIMH 11€J1eCO00Pa3HbI B TOM CJIy4ae, ecJIM MePUuo OKYIaeMoOCTH ...
a. He BBIXOJIMT 32 PAMKH KU3HEHHOI0 IMKJIA IPOEKTa

0. MeHbIIIE 3 JIeT

B. BBIXOJIUT 332 PAMKH JKMU3HEHHOTO IIMKJIAa TPOEKTa

T. HE ompeiesieH

26. Uto Takoe Bexa?

a. 3HaKOBOe COObITHE B PeaiM3alluM MPOEKTa, KOTOPOe NCIOJIb3YeTCsl /sl KOHTPOJIA 32 X010M
€ro peaju3amun

6. JIOTUNYCCKU B3aMMOCBA3aHHBIC Hpoueccm, BBIITOJIHCHUEC KOTOpI)IX HpI/IBOI[I/IT K JOCTHXKCHHUIO O[[HOf/i
U3 IeJIel MTPOeKTa

B. COBOKYHHOCTI) IIOCJICA0OBATCIIBHO BBIITOJIHACMBIX I[GflCTBI/IfI 110 peanmaunn HpOCKTa

T. UTOTOBBIM PE3yNbTAT MPOEKTHOU AEATEIbLHOCTH

27. Y4acTHMKH NPOEKTA — 3TO:

a. TOTPEOUTENH, JIJIs1 KOTOPBIX MPEeAHA3HAYAIICS PeaTu3yeMbIi TPOEKT

0. 3aKa3YUKU, THBECTOPBI, MEHEKEp MPOEKTa U ero KOMaH 1a

B. pu3uYecKue M IOPUANYECKHE JIMLA, HEMOCPEACTBEHHO 3a/1eliCTBOBAHHbIE B MPOEKTe WJIH
YbU MHTEPECHI MOTYT ObITH 3aTPOHYTHI B X0/1€ BBINOJHEHHUS MPOEKTA

T. IpCACTAaBUTCIIU ITPABOOXPAHUTCIIBHBIX OPraHOB

28. Uunnmanusi NpoexkTa siBJsieTcs cTajueil B mpoiecce yrnpaBJjeHHs MPOeKTOM, 10 UTOraM
KOTOPOM:

a. 00BSIBIIIETCS OKOHYAHUE BBIITOJIHEHUS ITPOEKTa

0. CAHKIIHOHHMPYETCH HA4aJI0 IPOEKTA

B. YTBEP)KJIAETCA YKPYITHEHHBIN POEKTHBIN IIJIaH

T. IPOU3BOJUTCS PaCyeT 3aTPAT HA pean3allUIo IPOEKTa

29. Yto Takoe npeamMeTHasi 00J1aCTh NPOEKTA?

a. 00beMbl NPOEKTHBIX PadOT U HMX COAepPKaHHe, COBOKYNMHOCTH TOBApOB M YCJYT,
NMPOM3BOJACTBO (BHINOJHEHHE) KOTOPHIX HE00X0AMMO 00eCTIeYUTh KAaK Pe3yJbTAT BHINIOJTHEHHUS
NMpoeKTa

0. HalpaBJICHUS U PUHIUIIBI peAIU3aliK TPOEKTa

B. IPUYHUHBI, IO KOTOPBIM OBLIT CO3/IaH MPOEKT

. UITOTOBBIE 3aTPATHI HA PEATU3AINIO TPOEKTA

30. C kakoii neJbI0 HCIOJIb3YeTCsl MeTO KPUTHYECKOro nyTn?

a. OTIpe/IeTISIETCS] CPOK BBITTOITHEHNST HEKOTOPHIX IPOIIECCOB TPOEKTA

0. onpenenaoTCs BO3SMOXKHbBIE PUCKH ITPOEKTa

B. OTIpe/IeNIsieTCs MPUOBLIb YYACTHUKOB MPOEKTA

I. POMCXOAUT ONTHMHU3ALMSA B CTOPOHY COKPAIIeHHs CPOKOB peau3aluy MPoeKTa

31. CTpyKTypHas 1eKOMIO3UIUS POEKTA — 3TO:

a. HaIJIs/IHOe n300pakeHue B BU/e rpauKOB U CXeM BCeil HepapXu4ecKoil CTPYKTYpbl padoT
MPOeKTa

0. CTpyKTypa OpraHu3aliy U AEJIETUPOBaHMs TOJHOMOUYUI KOMaH/Ibl, peaIu3yoLIed IPOeKT



B. TpaduK MOCTYIUICHUS U PACXOI0OBaHUS HEOOXOAUMBIX JUISl pealli3alliy IPOeKTa PeCypcoB
I. IepeYeHb HOPMATHUBHO-TIPABOBOM JJOKYMEHTAIUU

32. Kakue (pakTopbl HE00X0AUMO YUUTHIBATH B Npolecce MPUHATHS PellieHNus 0 peain3anun
HHBECTUIIHOHHOTIO MPoeKTa?

a. IIOTOJHBIC }’CJIOBI/IS'I, HpOI/ISBOI[CTBeHHBIf/'I KaneH):[apb, CTpaTeI‘I/IIO OpFaHI/ISaI_[I/II/I

0. MEXTyHapOJHYIO 00CTaHOBKY, Pa3BUTHE HAYUYHO-TEXHHUECKOTO MPOrpecca, KOHBIOHKTYPY
pBIHKA

B. HH(IALMI0, PUCKH, AJIbTEPHATUBHbIE BADUAHTHI HHBECTHUPOBAHMS

T. HpOH?;BOI[CTBeHHbIe MOIITHOCTHU HpeI[HpI/ISITI/ISI, B3aMMOOTHOIIICHHUA C ITOCTaBIIUKaAMU

33. OpraHu3anuoHHasi CTPYKTypa, IMPH KOTOPOii BO3MOKHO IHepepacinpenejeHne
YyeJIOBEYECKHX PECYPCOB MEXKIY MPOeKTaMH 0e3 peopraHu3anuy CylmecTBYIOIIEH CTPYKTYPbI
a. MaTpu4Hasi

0. yHKUMOHANBHAS

B. JINHEHHO-()YHKIIMOHATbHAS

I. JUBH3UOHAIbHAS

34. [InannpoBaHue NPOEKTA — ITO ...:

a. HempepbIBHBII Mpouecc oOnpeaejeHUs HAWJIY4lllero cmnocoda JAeidcTBUU  1J
AOCTHKEHMS MOCTABJIEHHBIX HeJIeH MPOEKTA € Y4eTOM CKJIAJbIBAKIIEHCH 00CTAHOBKH

0. pa30BO€ MEPOIPUATHE 110 CO3JJAHUIO0 CBOJTHOTO TUTAHA MPOEKTa

B. CTa/us MpoIlecca YIpaBIEHUSI MMPOEKTOM, PE3YyIbTaTOM KOTOPOU SIBISIETCS CAHKI[MOHWPOBAHUE
HayaJia MpoeKTa

I. BBOJ B JKCIUIyaTalMi0 W TNPHHSITHE TMPOEKTA 3aKA3YHKOM, /JIOKYMEHTHPOBaHHE M
aHAJIU3 ONbITA PeaJn3auiu MPoeKTa

35. Iuarpamma I'anrta — 3710 ...:

a. TOpPHM30HTAJbHAsA  JIMHeHHAas  JAuWarpaMma, Ha  KOTOPod  paldoThl  NMpoeKTa
NPeICTABJSIIOTCH MPOTSKEHHBIMM  BO  BPEMEHH  OTpPe3KaMH, XapaKTepU3yIIUMHUCH
BPEeMEHHBbIMHU H IPYTMMH NapaMeTpaMHu

0. IOKYMEHT, yCTaHABJIMBAIOIINN OCHOBHBIE PECYPCHBIE OTPAaHUYCHUS ITPOEKTA

B. Tpadudeckoe n300paxKeHrne nepapXxuiaeckoi CTPyKTyphl BceX paboT mpoeKTa

I'. OpraHU3alMOHHAs CTPYKTYypa KOMaHIbI IIPOEKTa

36. DyHKIHMOHAIBbHAS CTPYKTYpPa — 3TO ...:

a. COBOKYITHOCTH JIMHEMHO-(PYHKIHOHAIBbHBIX nmoJApasaejeHui, rae KaxKmoe
nojapas/ejieHue BhINOJIHIET onpeaeeHHble (PYHKIIUM, XapaKTepPHbIe /ISl BCceX HANpaBJIeHUH
AeATeIbHOCTH NPeANPUATHS

0. BpeMeHHas CTPYKTypa, coO3/JaBaemasi I PEIICHHS KOHKPETHOW KOMIUIEKCHOW 3amadu
(pa3paboTKu MPOEKTA U €0 peaTn3aIliHy )

B. CTPYKTYpa, 3aKpeIUIAIONIas B OPraHU3allMOHHOM IIOCTPOCHHHM KOMITAHWH JBa HAIPaBIICHUS
PYKOBOJCTBa — BepTHKaJIbHOE (ympaBlieHHE (PYHKIMOHATHHBIMU U JIMHEHHBIMH CTPYKTYPHBIMH
MOJIpa3ieNIeHUsIMU ) U TOPU3OHTANIbHOE (yIpaBiIeHUE IPOESKTaMH )

. HHCTPYKIIHS C OTMICAHUEM aJITOPUTMa TPEOYIOMINX BBITOIHEHUS padoT

37. CTopoHa, BCTYNAOIIAS B OTHOLICHHUS € 3AKA34YMKOM U OepyIuasi Ha ce0s1 OTBEeTCTBEHHOCTD
3a BbINIOJIHEHH e PadoT M YCJIYT 110 KOHTPAKTY

a. UHBECTOP

0. crioHCOD

B. KOHTPAaKTOP (MOAPSAAYHNK)

I'. KOHEUHBIH OTPEOUTENb PE3YIbTATOB IPOEKTA



38. B ueMm 3akJ/1049aeTcst 0COOCHHOCTb COLMAJIBHBIX POEKTOB?

a. KOJINYecTBeHHast u Ka4yeCcTBeHHas OLlCHKAa  JOCTHXKEHUSI  Pe3yJbTaTOB
CYIIeCTBEHHO 3aTPy/IHeHa

0. LIeJIbI0 COLMANIBHBIX MPOEKTOB SIBJISETCS YIyUIlIEHHE SKOHOMUYECKHX IT0Ka3aTellel CHCTEMBbI

B. CPOKH ITPOEKTA YETKO OTMPENEICHBI U He TPeOYIOT KOPPEKTUPOBKH B MPOIIECCE pealIn3aluu

I. OCHOBHBIC OIPAHWYEHHUS CBS3aHbl C JIMMHUTHPOBAHHOW BO3MOXKHOCTBIO HCIIOJIb30BaHMUS
TEXHUYECKUX MOIIHOCTEN

39. B yeMm KJII04eBO€ MPEUMMYLIECTBO YIIPABJIECHHS MPoeKTaMu?

a. DJKOHOMHUSI BpeMEHH U PpecypcoB Ha  peajqu3allii0 MPOeKTa 3a  c4yeT
npuMeHeHHus 3(pGeKTUBHBIX METO10B, TEXHOJIOTUI U HHCTPYMEHTOB YIIpaBJIeHUSs

0. BO3MOXHOCTH C TIIOMOIIBIO HHCTPYMEHTOB IUJIAHHUPOBAHUS CMOJEIUPOBATH JETAIbHO U
(dbopmManu30BaTh peann3anno IpoeKTa

B. BO3MOXHOCTb OCYIIECTBUTH OOBEKTUBHYIO OIIEHKY SKOHOMHYECKOH 3((HEKTUBHOCTH
WHBECTUIIMOHHOTO MIPOEKTA

r. popmupoBanue 3pPeKTUBHOM KOMaHbI IO Pean3alluy MOCTABIEHHON 1EH

40. HemocpeacTBeHHOE HHUIIMUPOBAHME NPOEKTA BKJIKOYAET B ce0s ...

a. [IpunsTHe peleHusi 0 HaYaJIe MPOEKTA

0. OnpenesieHne U HA3HAYEHHE YIIPABJISIIONIET0 IPOEKTOM

B. [IpunsiTHe pemenus o0 odecrnedyeHNH pecypcaMu BbINOJIHEHHUS NMepBOi (a3bl MPOEKTAa
I. BEPHbI BCe BAPUAHTHI

41. Wauunuanus NpoeKTa — J3TO CTAAWs NpoLecca YNPAaBJICHHS INPOEKTOM, Pe3yabTaToOM
KOTOpOii ABJIsIeTco ...

4. CAHKIMOHHUPOBaHHE HAYAJIa IPOEKTA

0. yTBEpKIECHHUE CBOJHOIO IJIaHA

B. OKOHYAHHE MMPOEKTHBIX padoT

T. apXUBUPOBAHHUEC HpOGKTHOﬁ JOKYMCHTAIIMHU U U3BJICUCHHLIC YPOKHU

42. CTtparerusi npoekra — 3710 ...:

a. KEJIAeMbIH Pe3yJIbTaT JEATEIBHOCTH, JOCTUTAEMBIN B UTOT€ YCIIEUTHOTO OCYIIIECTBIEHUS IIPOEKTA
B 33JIJaHHBIX YCJIOBUSX €T0 BBIITOJIHEHUS

0. HAaNpaBJICHUsI 1 OCHOBHbIE NIPHHIIUIIBI OCYIIECTBJICHHUS NPOEKTAa

B. IIOJTy4€HHE NPUOBLIH

T. IPUYMHA CYLECTBOBAHUS MPOEKTA

43. OCHOBHBIMH TPeOOBAHNSIMH K KOHICNIIMH NPOEKTA BHICTYNAIOT:

a. KOHIeNUMS 10J’KHA ObITH COIJIACOBAHA KJIOYeBbIMU YUYACTHUKAMM MPOEKTA: 3aKa34YUKOM,
HHBECTOPOM, CIIOHCOPOM H JP.

0. KOHLenuus 00513aTEJIbHO COAEPKUT ONHUCAHME 1eJIeil POEeKTAa, ero OCHOBHbIX IapaMeTpPoOB
B. KOHICNIUS YTBEPsKAaeTcs B 3aBeplieHuH (pa3bl HHUIHMAIUH IIPOCKTA

I'. BEPHBI BCE€ BAPDUAHTLI

44. Y4er kakux (pakTopoB 1no3poJisieT cGopMUPOBATH IJIAH YIIPABJIECHUS pUCKAMu?
a. PuckoBoe co0biTHE

0. BeposiTHOCTH HACTYILIEHHSI PUCKOBOIO COOBLITHS

B. Pazmep nmoreps B pe3y/ibTare HACTYIVICHUS] PUCKOBOTIO COOBITHS

I. BEPHBbI BCe BAPHAHTHI

45. Uto siBJIsieTCs OCHOBHBIM Pe3yJIbTATOM CTAAUM Pa3padOTKU NMpoeKTa?



a. CBOJIHBIH IJIaH OCYIIEeCTBJICHHS MPOEKTA

0. KOHIIENIUS TPOEKTA

B. JIOCTHKCHHUE IIETTH U TIOJTYYCHUE 0XKHIAEMOTO PE3yJIbTaTa MPOeKTa
T. MH)KEHEPHAs TPOEKTHAsI JOKYMEHTAITHUS

46. KasnenaapHblii iiad — 310 ...:

a. JIOKYMEHT, YCTAHABJMBAKWIUMHA  TNOJHbIH  T1epeYeHb PpadoOT  MpoeKTa, HX
B3aMMOCBS3b, IOCJIEA0BATEIBHOCTL U CPOKH BBINOJHEHHS, MPOJAOLKUTEIbHOCTH, 2 TaKXKe
HCIIOJIHUTEJIe U pecypchbl, He00X0AUMBbIE 1JIS BHINIOJIHEHUS PadoT MPoeKTa

0. ceTeBas AMarpamMma

B. IUIaH IO CO3JJaHUIO KaJeHIaps

T. IOKYMEHT, YCTaHABJIMBAIOIIUNA OCHOBHBIE PECYPCHBIE OTPAaHUYCHUS ITPOCKTA

47. CTaBKa ITMCKOHTHPOBAHUS — 3TO ...:

a. eKerogHasi CTaBKa [0XOJHOCTH, KOTOpPas MOrJja Obl ObITh MOJy4eHA B HACTOSIIIUI
MOMEHT OT aHAJOTHYHbIX HHBECTHINH

0. cTaBKa 0AHKOBCKOTO KpeauTa

B. CTaBKa pepHAHCUPOBaHUS

T. YpOBEHb CKUJOK BO BPEMS paclpoIaku

48. OneHKa MHBECTUIHOHHOTO MPOEKTA 3aKJII0YAETCA B ...:
a. CpaBHEHHMHU BXOISIIIIUX U UCXOASIIMX MPOEKTHHIX MOTOKOB
0. pacueTe YMCTOM TeKYyIIeH IEHHOCTH MPOEKTa

B. aHaJIM3€ NIPUObUIN MTPOEKTa

T. IPOrHO3UPOBAHMUH JIOXOJIOB U 3aTpaT

49. U3 nByx npoekToB Hanbo1ee 3¢ peKTHBEH TOT, Y KOTOPOIO ...

a. uHAekc npuodbLIbHOCTH (PI) Oos1b1IE

0. unnekc npudsubHOCTH (PI) MeHbIIIE

B. pa3HHIla uHAeKca npubslIbHOCTH (PI) M cTaBku AuckoHTHpOBaHuUs (T) O0bILIE
r. 3atpathl (C) MeHbIle

50. /InckonTHpOBaHHKE — ITO:

a. mpouecc nNpuBefeHUus: OyIyIIHX AeHEKHBIX CYMM K HX CTOMMOCTH B TEeKYIIMH MOMEHT
BpPEMeHHU

0. ydeT uHQISAIUN TP OIIEHKE HHBECTUIIMOHHOTO MPOEKTa

B. pPacyeT CTaBKH JIUCKOHTHUPOBAHUS

T. pacyeT CpoKa OKyIaeMOCTH

51. IncKOHTHPOBAHME OCYIIECTBJSAETCS ¢ MOMOIIbI0 (PYHKIMH ...:
a. CJI07KHOT0 NPOLCHTA

0. MPOCTOro MPOIIEHTA

B. OUEHb-0YEHb CIOKHOT'O MPOLIEHTA

I. KAJIBKYJIATOpa

52. CtaBka IMCKOHTHPOBAHUS — ITO ...:

a. e)keroJHasi CTaBKa JOXOJHOCTH, KOTOpasi Morja Obl ObITh MOJIyYeHA B HACTOSIIIMIA
MOMEHT OT AHAJIOTHYHBIX HHBECTHIHIi

0. cTaBka 0aHKOBCKOTO KpeauTa

B. CTaBKa pe(pMHaHCHPOBAHUS

T. YPOBEHb CKUJOK BO BPEMS pacIpoIaku



53. OneHka MHBECTUIHOHHOTO MPOEKTA 3aAKJIIOYAETCA B ...:
a. CPABHEHMH BXOASAIIUX ¥ HCXOASIIMX NPOCKTHBIX IOTOKOB
0. pacueTe YMCTOM TeKyIIe LIEHHOCTH MPOEKTa

B. aHaJIM3€ MPHUOBLIH MTPOSKTA

T. IPOTHO3UPOBAHUU JI0XOJOB U 3aTpaT

54. IIpoekT, KOTOPBIA MMeeT JUIIb OJJHOT0 MOCTOSIHHOI0 COTPYJAHUKA — YIIPAaBJIAIOIIEr0
MPOEKTOM, SIBJISIETCH ... MATPUYHOM CTPYKTYPOIi.

a. eIMHUYHOHI

0. opauHapHOU

B. CUJIBHOM

r. cJadou

55. Kak Ha3bpIBaeTCsl CKH/IKA, CO/ICHCTBYIONIAs peKJaMe NpoeKkTa?
a. CTUMYJIUPYIOIIAst

0. mpoeKkTHas

B. MAPKETHHIOBas

I. ONTOBAs

56. HazoBuTe MeTO] KOHTPOJIA (aKTHYeCKH BBINOJHEHHBIX PadoT MO peau3alHU
NPOEeKTA, MO3BOJAKIIMNA NPOBECTH Y4YeT HEKOTOPBIX NPOMEKYTOYHBIX MTOIrOB /LISl
He3aBepLIeHHBIX padoT.

a. 10 Ha 90

0. 50 na 50

B. 25 Ha 75

r. 0 x 100

57. Kak Ha3bIBaeTcsi BpeMeHHOe 100pOBOJIbHOEe 00beJMHEHHE YYACTHMKOB IPOEKTa,
OCHOBAHHOEC Ha B3aHMHOM COIJIAIICHUM W HANpaBJeHHOEe HAa OCYyUIeCTBJEHHE
NPUOBLIBLHOI0, HO KAMIUTAJI0€MKOI0 NpoeKTa?

a. KOHCOJIMAALUs

0. KOHCOPLUYM

B. MHTETpaLUs

I. CHMIIO3UYM

58. Kak Ha3bIBalOTCH JeHeKHbIe MOTOKH, KOTOPbIe MOCTYNAIOT 0T KAaXK/A0I0 Y4aCTHUKA
peaan3yeMoro npoexkra?

a. NIPUTOKH

0. cTUBBI

B. aKTHBBI

. BKJIaJbl

59. Kak Ha3pIBaeTcsi OpPraHW3alMOHHAsT CTPYKTypa YyHpaBJeHUS TIPOEKTaMHU,
NpuMeHsieMasi B OPraHU3alusiX, KOTOPbIe MOCTOSTHHO 3aHMMAIOTCH peajiu3alueil 0HOT0
WJIH HECKOJbKHX MPOEKTOB?

a. MaTepUHCKas

0. OTIIOBCKas

B. aJIXOKpaTH4YeCKas

r. BceoOlee ynpaBjieHre MPOeKTaAMH

60. IIpoexkT, 3aKa34uK KOTOPOI0 MO’KeT PEHIHUTHCH YBEJHYHTH €ro OKOHYATEJbHYIO
CTOMMOCTH 110 CPABHEHHIO ¢ MIEPBOHAYAJIBHOM, SIBJISIETCH:



a. IPOCTBIM
0. KPATKOCPOYHBIM
B. CPEJJHECPOUYHBIM
T. JOJITOCPOYHBIM

61. O0beauHeHHEe pecypcoB B Iponecce CO3JaHUS BHPTYAJbHOro oduca NpoOeKTa
XapakTepu3syercs ... He3aBHCHMOCTHIO.

a. TEepPPUTOPHUAIbHOI

0. BpeMEHHOMU

B. GUHAHCOBOM

I. aAMUHUCTPATUBHON

62. /1s1s1 CJI05KHBIX NMPOEKTOB UCIOJIb3YIOT:
a. YKPYIIHeHHbIH ceTeBOH rpaguk

0. KOMIUIEKCHBIN CeTeBOM rpaduk

B. KaJIeHJapHBIN IIJIaH POU3BOJICTBA paboT
. CTAaH/IAPTHBIN IUIaH

63. Ha craagnu pa3padoTku npoeKTa pa3padaTbIiBaoT:
a. KOMIUIEKCHBIN CETEeBOM rpaduk

0. KaJIeHAAPHbIH MJIAH MOATOTOBUTEJIbHOI0 NIEPHOa
B. Tpa)yKU MOCTYIUICHUS MaTepUAJIOB

I. rpaduKu 3aKyKH MaTepUaioB

64. Ha ctagnu opraHn3anMoOHHO-TEXHUYECKOT0 MEPONIPUATHS pa3padaTbIBAIOT:
a. YTOYHEHHBIH IJIaH MTPOEKTa

0. rpaguKH IBUKEHUSI MATEPUATIOB

B. BEJIOMOCTh OCHOBHBIX pa0oT

I. XKypHai paboT

65. Tun cereBoil MoieIH, B KOTOPOH PadoThl NPEACTABJICHBI B BU/E IPSIMOYTO0JIbHUKOB WJIH
CTPeJIOK:

a. BEPILUHBI-PAOOTHI

0. BEpIIUHBI-COOBITHUS

B. CMelIaHHAasA

r. oOmas

66. Pa3HOBHIHOCTH KAJIEHJAPHOI0 IUIAHA HMCMOJb3YeMOro /Jisi MPeACTABJIEHHS MPOeKTa B
JIy4IneM BUje JJIsl IOTPeouTeJIs:

a. 10 paHHUM HavajlaM

0. M0 MO3THUM OKOHYAHHAM

B. TUTaH MEX/Ty HUMH

I. OOIIMH 1Al

67. B pe3toMe npoekTa M3J1aralTCA:

4. OCHOBHbIE 0COOEHHOCTH M AJIbTEPHATHBBI MPOEKTA

0. U3y4eHHe MPOTHO30B SKOHOMHUYECKOTO M COIUATBHOTO PAa3BUTHS PErHOHA;

B. ()OPMUPOBAHNE UHBECTUITMOHHON CTPATETUU M U3YUCHHE YCIIOBUH JIIS €€ OCYIIEeCTBICHHS
T. pe3yNbTaT MPOEKTa

68. B pasnene «IIpoekTupoBaHue M TEXHOJIOIHsD> OM3HEC IJIAHA PAacCMATPHUBAIOTCH BONPOCHI:
a. o0mas cxema u 00beM padoT Mo MPOEKTY



0. cxema U CpeJICTBa yIpaBJICHUS
B. IIPOJIOJDKUTENBHOCTH TYCKOBOTO M HAYaJIbHOT'O MIEPUOJI0B ITPOU3BO/ICTBA
I. CMeTa MPoeKTa

69. Pe3ysibTaTamMu BbINOJHEHHS MPeIUHBECTUINOHHOM (pa3bl MPOEKTA He SABJISIIOTCS:
a. cMeTa U OIJKET MPOEKTa

0. 3eMeNbHBIN y4acTOK

B. HI3MEHEHHe CTPYKTYPbI IPOU3BOACTBEHHOI0 NIEPCOHAJIA

T. U3MEHEHHE YUCIIEHHOCTHU MepCcoHaa

70. B cocTaB KOMILIEKCA JIU3MHTOBBIX OTHOIIIEHUI HEe BXOAST I0r0BOpa:

a. IOTOBOP KYIUIH—TIPOAAKU MKy TU3UHTOBOW KOMIIAHUEH U U3TOTOBUTEIIEM Ha MPUOOpPETCHHE
00opyI0BaHUS

0. IOrOBOP JIM3UHTA MEXK]y JIN3UHTOBOM KOMITAHUEH U MOJIb30BaTEIEM

B. IOTOBOP CTPAXOBAHUS PUCKOB

I. JOTOBOP aBTOPCKOIO 3aKasa

71. ... - yY4aCTHHK MPOEKTA, BCTYNAIOIIMI B OTHOILIIEHHE C 3aKA3YUKOM U Oepyiluii Ha cedst
OTBETCTBEHHOCTH 32 BBINOJIHEHNE PA0OT U YCJIYT M0 KOHTPAKTY.

a. KOHTPaKTopP

0. cyOKOHTpPaKTOp

B. TIOJIPSITYUK

T. CIIOHCOP

72. BoiOepuTe TNPaBUILHYI I0CJIEI0BATEIbHOCTh CTaAHil CYHIECTBOBAHMS KOMAH/IbI
NMPOEKTA:

a. oOpa3oBaHme, HOPMaJM3alUsA JAeATEJbHOCTH, WHTEHCHBHOe (opmupoBaHnue,
TpaHcdopMaIus, UCNIOJHEeHHE TIAHOB M0 PeaIu3alui MPOEeKTOB

0. o0pa3oBaHMe, HHTEHCHUBHOE (popMHMPOBaHHE, HOPMAJIU3ANHUSA 1EATEJIbHOCTH, HCIIOJTHEHHE
IUIAHOB MO Peaju3aluM NPOoeKTOB, TPaHchopmanus

B. UHTeHCUBHOE ()OpMHUPOBaHKE, 00pa30BaHNe, HOPMAIU3AIIHS IeATENbHOCTH, TpaHchopmarius,
WCIIOJTHEHHE TUIAHOB T10 pean3aliii MPOEKTOB

r. 00pazoBaHue, HOpMAU3alus JeSTeIbHOCTH

73. IlyTn, cBSI3pIBAIONINE HCXOAHOE M 3aBepLIaoIIee cOObITHE CeTEBOM MOeJIH HA3bIBAIOT:
a. 3aMKHYTBIE

0. moJIHbIC

B. I''TaBHBIC

I'. BTOPOCTEIICHHBIE

74. K BpeMeHHBIM NapaMeTpaM OTHOCHIT:
a. MPOJ0JIKMTEbHOCTH padoT

0. KpUTHYECKHE PAOOTHI

B. KpUTHYECKHUE COOBITUS

I'. BTOPOCTEIIEHHbIE COOBITUS

75. PazHuna Me:Kay O3 JHUM U PAHHMM CPOKAMH HACTYIJICHHS COOBITHS - 3TO:
a. TIOJIHBIN pe3epB

0. He3aBHCHUMBIN pe3epB BpEMEHH

B. pe3epB BPpeMEeHH HACTYILICHUS COOBITHS

I'. KPaTKOCPOYHBIN pe3epB



76. 3anmac BpeMeHH, KOTOPHIM MOKHO PACIOJIaraTh NPH BbINOJHEHUH JAHHOH padoThl B
NPeINnoJI0KeHNH, YTO NMPeIlecTBYIONIee H MocaeaAyoliee COObITUS ITOH padoThl HACTYNAKOT B
CBOM caMble PaAaHHHE CPOKH:

a. TIOJIHBIN pe3epB BPEMEHH BBITIOIHEHUS pabOThI

0. cB00OHBIN pe3epB BpeMeHH BbINOJIHEHUSI PA00ThI

B. HE3aBUCUMBIN pe3epB BPEMEHHU BBIIIOJIHEHUS paOOThI

T. CPOYHBIN pe3epB

77. B ipaBOM cerMeHTe CeTeBOro rpauka ykaspiBaercs o3jiHee BpeMsi:
a. OKOHYAHUS COOBITHS

0. HACTYIJIEeHHSI COOBITHS

B. HACTYIUICHUS paOOTHI

. OKOHYaHUs pabOThHI

78. CTOMMOCTHBIE OLIEHKH VIS IPOEKTAa MOI'YT ObITH C/1eJIaHbI B:
a. JICHSKHBIX CIMHUIIAX

6. pabouunx vacax

B. pabo4MX JTHSX

I. BCEMH Ha3BaHHBIMH CIIOCO0AMMU

79. Ecam npoao0/IKUTEIBHOCTD NMPOEKTA HE MOKET MEHSThCH, TO NMOCTOSIHHON BeJUYUHOM
cUHMTaeTcs:

a. MpsIMBIE 3aTPaThl

0. KOCBEHHBbIE 3aTPaThI

B. IIPSIMbIE ¥ KOCBEHHBIE 3aTPATHI

T'. HCIIPCABUACHHBIC PACXO/IbI

80. Kakoii M3 BH/I0OB KOHTPAKTOB :KeJlaTeJbHO HCIOJb30BaTh B MPOEKTAX C BbICOKOW
CTENEeHbI0 HEONPeAeJICHHOCTH 1 TPeOYIOIUX 00/IbIINX BJIOKCHNH B paHHel (a3e »KU3HEHHOT 0
LHMKJIA NIPOEKTA:

a. ¢ GUKCUPOBAHHOH LIEHOU

0. ¢ BO3MellleHueM 3aTpaT

B. C €IMHOBPEMEHHOU BBIIIJIATOU

r. 0e3 BhIIIaT

81. Ha cTpaTreruyeckom ypoBHe ONpeaeAI0T:

a. OCHOBHBIE JTallbl PeATU3aluu IIPOEKTA

0. MOTPeOHOCTH B pecypcax ¢ pacnpeaejieHleM 10 roamM U KBapTajaam
B. MOTPEOHOCTH B pecypcax

I'. KOMaHIy IPOEKTa

82. IIpenBapurebHbINA AHAJIU3 OCYIIIECTBUMOCTH MPOEKTA NPOU3BOIAUTCH HA OCHOBE OJTHUX M3
CJIeAYIOLIUX NTOKa3aTeIen:

a. IEPCIIEKTUBBI IKCIIOPTA MPOAYKIIMH MPOEKTA

0. olleHKa ypOBHs 0a30BbIX, TEKYILUX U MPOTHO3HBIX IIEH HA MPOIYKIIUIO IPOEKTa

B. YPOBEHb KBATH(PHUKAIIMN YIACTHUKOB ITPOEKTA

I. BepHbI BAPHAHTHI a, 0

83. /Il oleHKH KM3HECHOCOOHOCTH TMPOEKTa CPABHUBAIOT BAPUAHTHI MPOEKTa € TOYKHU
3peHus:

a. CPOKOB pealTh3aIiu

0. UX CTOMMOCTH



B. UX MPUOBUTBHOCTH
I. BePHbI BCe BAPUAHTHI

84. Ilpouecchl NCNOJTHEHUSI H KOHTPOJIS:
a. Ipo1LecC BRIOOPA IOCTABIINKOB

0. mmpoliecc MOATBEPKICHUS KadecTBa paboT
B. YUET UCIIOJIHEHHS paboT

I. BEPHbI BCe BAPHAHTHI

8s. B NIEPBYIO 04Yepe/ib 10J1:KeH NIPUHUMATDH pelieHne 00 OKOHYAHUM NMPOeKTa
a. PYKOBOJIUTEJb MPOEKTa

0. WIEHBI IPOEKTHON I'PyMIIbI

B. IMUHUCTPALS IPEATIPHATHS

T. 3aKa34UK

86. KasiennapHoe njiannpoBaHue He BKJIIOYAET B ceOs:

a. IUTAHUPOBAHUE COJICPIKAHUS TTPOCKTA

0. ompenenenue mocieA0BaTeIbHOCTH paboT U TIOCTPOCHUE CETEBOTO Tpaduka

B. OIpejerieHue moTpeOHOCTel B pecypcax (JIrO/M, MAIIMHBI, MEXaHU3MbI, MATCPUAIIBI U T.1.) H
pacuer 3arpar ¥ TpyJ03aTpar Mo MPOEKTY

T. ompesieJieHne ce0ecTOMMOCTH MPOAYKTA MPOEKTa

87. IlpyHIUN «MeT0a KPUTHYECKOI0 MyTH» 3aKJII0YaeTCs B:

a. aHaJIN3€ BEPOSITHOCTHBIX MapaMeTPOB JIIUTEILHOCTEHN 3a/1a4 JICKAIINX Ha KPUTUUECKOM ITyTH
0. aHa/IM3e BEPOATHOCTHBIX IMTApaMETPOB CTOUMOCTEH 3a/1a4

B. aHAJIM3€e PACIMCAHUA 32124

T. aHAJIW3€ JUIUTEIbHOCTEN 3a]1a4, COCTaBJISAIOIINX KPUTUYECKUM TyTh

88. Kakoe npeacraBienne sisasiercss oCHOBHBIM B MS Project:
a. nmarpamma I'anra

0. ucnons3oBanue Pecypcos

B. UCIIOJIb30BaHUE 3a7a4

I. ceTeBOl rpadux

89. TpynoBbie pecypchl He BKIIOYAKOT:
a. JIroaeu

0. H3/1ePKKH

B. MalllUH

r. 000pyI0BaHHE

90. MartepuajibHbIe peCypchl O3BOJISIIOT MO/ICJINPOBATD:
a. NIOTPe0HOCTH B MATEPHAJIaX M 3aTPAThHI HA HUX

0. omyary 3aKa34MKoOB

B. OILJIAaTy paloOT MO MPOEKTY

I. OIJIaTy pabOTHUKAM

91. Jluist 3apa4 ¢ pUKCHPOBAHHBIMH TPYA03aTPATAMH He CIIPABEVINBO:

a. Ipu U3MEHEHUH 00beMa paboT NMepecUnThIBACTCS IMTETLHOCTD

0. Ipy U3MEHEHUH JITTUTEIBHOCTH NIEPECUNTHIBACTCSI 00BEM PECYPCOB

B. IPU U3MEHEHUH UVINTEJILHOCTH U 00beMa pecypcoB TPY03aTPaThl He MEHSIOTCSA
T. IPU U3MEHEHUHU JITUTEIHLHOCTH U 00beMa PeCypCcoB TPYy103aTpaThl U3MEHAIOTCS



92. Kakoe moJie He fIBJISIETCH HACTPAUBAEMbIM:
a. 0a3oBasi JJIMTEIbHOCTD

0. KOJI CTPYKTYpbI

B. Ha4ajo

T. TEKCT

93. OCHOBHBIMH COCTABJISIIOIIUMH MPOLECCA YIPABJIEHUSI PUCKOM He SIBJISIETCS:
d. BBIABJIICHUC UCTOYHHUKOB pHCKa

0. aHaM3 M OLIEHKA pHUCKa

B. OTIPEJICJICHUE PEAKIIUU HA PUCK

I. ceTeBOe MJIAHUPOBAHME

94.... - COBOKYIIHOCTh MPOJYKTOB H YCJYT, HAMEYEHHBIX K MPOU3BOJACTBY B MPOEKTeE.
a. mean

0. mpeaMeTHas 00J1acTh

B. 00BEM NPOEKTa

T. 3aTpaThl IIPOEKTA

95. IIpOrHoO3HklI ..... JAIOT NMPEACTABJIEHHE 0 TOM, K JOCTHXKEHHI0 KAKHX Pe3yJIbTATOB NMPHBeIET
NPUHATHE KAKI0T0 U3 MMEIOIIUXCS WHBECTHIIHOHHBIX PelIeHuil, T.e. KaK JaHHOe pelleHune
MOBJINSIET HA MOKA3ATeJH JIesITeJIbHOCTH NMPeINPHsATHS

a. BJIUSTHUSA

0. pa3BuTHUs

B. CTpaTeTun

T'. TOPMOXKCHHSI

96 ... - 3JeMEHT CTPYKTYpPbl CeTeBOro rpaduka, HCHOJAb3yeMblid HCKJIIYUTENBHO [JIs1
yKa3aHHs JIOTHYeCKOii CBSI3N OTeJbHbIX COOBITHIA:

a. pukTHBHOE COOBITHE

0. puxTUBHAN padoTa

B. (QMKTHBHBIHN pe3yabTarT

I'. hpuKTHBHOE IPOTHO3UPOBAHKE

97. IloiHbII pe3epB BpeMeHHU BbINOJHEHUs — PadoThI- 3TO MAKCHMAJILHO BO3MOKHBIH 3amac
BPEMEHH /ISl BBINIOJHEHUS JaHHOI padoThl CBePX MPOJOJKHTEILHOCTH CaMOi padoThl MpH
YCJI0BMH, YTO B pe3yJibTaTe TaKOil 3aJep:KKM KOHe4YHOe /Jisl JaHHOH padoThl colbITHE
HACTYIHUT , YeM B CBOH IIO3JHHH CPOK

a. He o3/ Hee

0. He paHblIe

B. IIO3/IHEE

T. paHbllIe

98. K 001mumM npu3sHakaM NPOEKTAa OTHOCHT:

4. OrpaHu4Y¢HHAast BO BPpEMEHH 1I€JIb

0. orpaHuYeHHas 1o pecypcaM MPoI0JIKUTEIBHOCTD TPOEKTa
B. IJTAHOBOCTH

I. OTPAaHUYEHHOCTh

99. Yto siBsieTCS OAHUM M3 HanOoJIee BaXKHbIX HABBIKOB PYKOBOJMTEJISI IPOEKTA?
d. HaBBIKM BCACHUIA IICPETOBOPOB

0. HaBBIKU BIMSHUSA

B. KOMMYHMKATHBHbIC HABBIKH



. CIIOCOOHOCTH

100. YTo BXOAHUT B TPH OCHOBHBIX OrPAHUYEHHSI NIPOEKTA:
a. BpeMs, paclucaHue, KauecTBO

0. Bpemsi, IeHbI'H, pacliCaHHe

B. BpeMsl, IeHbI'H, KA4€CTBO

T. IOMEIIEHNE, TPAHCIIOPT, TOILINBO

IIpo0JieMHO-aHAINTHYECKHUE 3aIaHUS

3aoanue Nel

YrpaiieHre IpoIeccoM MOATOTOBKY MPOEKTA: aHATUTUKO-TIPOTHOCTUYECKHIA dTar

Jlis mpoekTa, CBS3aHHOIO C BHEIPEHHEM HOBOIO MPOAYKTa (BBIOpaTh MO CBOEMY
YCMOTPEHHUIO) ONPEECIUTD:

- CTaBKM TPYAOBBIX PECYpPCOB M TMOPAIOK OIUIaThl paboOT, OMPENeNIUTh CTOUMOCTD
MaTepUaIbHBIX PECYpCOB, YUeCTh IITpadbl 3a BHITOJIHEHNUE PAa0OT HE B CPOK.

- Y4YecCTh OKJIaJbl IITATHBIX COTPYIHUKOB U IPEMHUU IO OKOHYAHUU PAOOT.

- OIPEICIIUTH UTOTOBYIO CTOMMOCTH IPOCKTA (BBECTH MHPOPMAITUIO O OFOKETE, CPAaBHUTH C
OLICHOYHBIMU JIaHHBIMH )

Hcnonb3yss OCHOBHBIC METOABI OICHKH JUTMTEIBHOCTH, JaTh PEKOMEHAANMH TI0 WX
MIPAKTUYECKOMY IPUMEHEHHUIO.

3aoanue Ne2

[lexapHsi maHupyeT KyIUTh HOBYIO Ieub. lIpennosioxkurenbHass CTOMMOCTb IOKYIKH
coctaBut $100000; 3arpatel Ha MoHTax — emie $5000. Oxumaemplii CPOK CITyKObI TICUH S JIET, 33 3TO
BpEMsI OHA MOJHOCTBIO aMOPTU3HUPYETCs (METO/I paBHOMEPHOT0 HauuciaeHus ). st ucrnonb3oBaHus
HOBOW TeyH NpuaeTcs yBennduTh o0opotHble Gouasl Ha $10000. Oxumaercs, 4yTo HOBas TEYb
OKa@KETCSI TPOM3BOJUTEIBHON W TMOBBICUT ekeroaubiii goxon Ha $40000. CraBka Hajgora Ha
npuobLTh pupmbl paBHa 30%. Yepes 5 et neus MoxkHO Oyner npoaats 3a $10000. IIpeamonaras,
YTO CTOMMOCTH KanuTana ais ¢pupmsl paBHa 12%, paccuutats nokaszarens NPV, IRR.

3aoanue No3

[TnanupoBaHue KaK BaxHast QYHKINS YIpaBICHUS MPOSKTaMHU

Kanmenmapuelii TUTaH TPOEKTa KAaK HMHCTPYMEHT IPOTHO3UPOBAHUS H CBOEBPEMEHHOTO
NPUHITUS YIpaBlIeHYECKUX perieHuid. «Pa3paboTka W KOHTPOJIb KAJICHJAPHOTO IJIaHa B CHCTEME
Microsoft Office Project 2010»

Pa3paborate kaneHaapHbIN TUIaH MTPOEKTa, YIUUTHIBAS:

- TPUHIMITBI TPAKTUYECKOTO MPUMEHEHHSI METO/Ia KPUTHUYECKOTO IYTH JUIS BPEMEHHOM
ONTUMM3AINH KAJIEHAAPHOTO IJIaHa MPOEKTa

- aHaJIM3 BPEMEHHBIX PE3EePBOB padboT

- pecypcHOe TUTaHUPOBAaHKE MTPOEKTa (THUIIBI PECYPCOB, YUET PECYPCOB B MIPOEKTE)

Ompenenenue Mocie10BaTeIbHOCTH BBITIOJHEHUS PadoT.

OrneHka JTUTENBHOCTH paboT B MPOEKTE

TunoBble CUTYAIlUOHHBIC 3a1aYH:

3amanue Ne 1

Komanga mpoekra

[log mnpoekToM B JaHHOM clydyae HaJA0 IOHUMATh COBOKYINHOCTb HWH)XEHEPHBIX H
APXUTEKTYPHBIX PEIIEHUN, SKOHOMUYECKHX M ()MHAHCOBBIX TUIAHOB M PACYeTOB, a TaKXKe padoT 1o
PEKOHCTPYKIIMM U CTPOUTENLCTBY JeinoBoro mnentpa «llapycy», pe3ynabTatom KOTOporo Oyaer
SIBJISITHCSL JOXOJ1 OT DKCIUTyaTallluy JISJIOBOTO IIEHTPA.



1. ChopmynupyiTe MOHATHS <IIPOEKT» U «YIpPaBICHHUE MPOECKTOM» MPUMEHUTEIBHO K

nenoBomy HeHtpy «llapyce».

2. K xakomy THITy BbI OTHECTH OBl ATOT MPOEKT?
3.CocraButh kOMaHay npoekta. s popmupoBanus 3¢ (HeKTUBHON KOMaH/Ibl HEOOXOAUMO

YETKO MPEACTABIIATH, AJIs1 4E€TO OHA (bOpMI/IpyeTCH N KaKMMH HaBBIKaMH JOJIZKHBI O6J'IaI[aTB YJICHBI
KOMaH/HbI.

3amanue Ne 2

Mertoapl ynpaBlieHHs POSKTaMU

3ananue. Pa3paboTka U corjiacoBaHue ycTaBa IMPOCKTa.

VyecTn:

» Maunmanus npoexra. OCHOBHBIC 33/1a4U 1 BO3MOXHBIC TPYAHOCTH.

* Pexomenyemas cTpykrypa YcraBa mpoeKTa.

* OnpezieniecHUEe MPOEKTa, Kak OO0OBEKTa yrpaBieHus. MUccus, LeNH, OTPaHUYCHUS H

JAOIMYIICHUA ITPOCKTA.

* Pe3ynbTaThl M NPOAYKT IPOEKTA.
* Kputepun ycnexa npoekra.

3amanue Ne 3
VYrpaBneHue mpoiueccoM MoArOTOBKY MPOEKTA: aHATUTHKO-TPOTHOCTUYECKUH dTar
[lon mnpoexkToM B JaHHOM cllydyae HaJI0 IOHUMAaThb COBOKYIHOCTb HWHXCHEPHBIX H

ApXUTEKTYPHBIX PEIICHUN, SKOHOMUYECKUX U (PMHAHCOBBIX IUIAHOB U PacyeToB, a TaKXke padoT 1o
PEKOHCTPYKIIMM U CTPOMTEIbCTBY JesoBoro neHtpa «llapyc», pesyiabrarom KoTOporo Oyzer
ABJIATHCA JOXOJ OT SKCIUTyaTallMK JEJI0BOTO LIEHTpa.

Hpenno;ane p336I/IBKy IIPOCKTa «Hapyca» Ha (1)8.351 ZKHU3HCHHOI'O HUKJIa W 3JICMCHTHI,

MO3BOJISIOIINE OpraHu30BaTh 3G PEeKTUBHOE yIIpaBIeHUE.

IIpumepHbIii IepeyeHb BONPOCOB K MPOMEKYTOUYHOM aTTeCTALMU:
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. [loHsATHE M CYIIHOCTD yNIPABJICHUS POECKTAMU
. MexxyHapoJHbIE U POCCUNUCKHE aCCOLUAIIMN YTIPABICHUS TPOCKTAMH.
. AKTyaJ'II)HOCTI) YIIpaBJICHHUA HHHOBAIIMOHHBIMU IPOCKTAMMU.
. lHenu u 3amaun ynpaBieHUs MPOEKTaMHU.

. HOHS[TI/IG, KJ'IaCCI/I(l)I/IKaHI/ISI N XapaKTCPHUCTUKU MHHOBAIITMOHHOI'O IIPOCKTA.
. ConepxaHue, yuaCTHUKU U OKPYKEHHE TIPOEKTA.
. MG)KI[YHaPOI[HI)IG W HAOWOHAJIbHBIC CTAaHAAPTHI YIIPABJICHUA IIPOCKTAMM.
. JKu3HeHHbII LUK TpoeKTa: (a3bl U STaIbI.

. Conepxanue 1 u 2 ¢a3 )KU3HEHHOTO ITUKJIA TTPOEKTAa.

. Conepxanue 3 u 4 (a3 KU3HEHHOTO LIUKJIA TPOCKTA.

. Monienu u cTpaTteruu ynpaBieHUs IPOEKTaMu.

. DIIEMEHTBI CTPATErMUECKOT0 YIIPaBICHUSI IPOEKTAMH.

. @YHKIIMH U MTOJICUCTEMBI YIIPABICHUS POCKTaAMH.

. IIporieccHbIN MOAXO/ K YIPaBICHUIO IPOEKTaMH.

. [IpuHIMnIBI 5PPEKTUBHOTO YIPABIECHUS TPOEKTAMHU.

. IlocrenoBaTenbHOCTD ATANOB YIPABICHUS POCKTaMHU.

. Meronomnorus ynpaBiaeHUs IPOEKTOM.

. IIpoeKTHBIE TEXHOJIOTUU: BUBI U XapaKTEPUCTUKA

. CucremHas texnonorus Bmematensctsa (CTB).

. Obmras xapakrepucTika 3tanoB u uHcTpymeHToB CTB.

. Unctpymentsl CTB, ucnonbszyembie Ha 3Tarne «KOHLETILUSY.
. Uactpyments! CTB, ncnosnb3yeMsle Ha 3Tane «pa3padoTKay.
. Uactpymentsl CTB, ucnonb3yemsbie Ha 3Tane «BHEAPEHUEY.



24. IIpoeKTHBIN aHAIU3: CTPYKTypa U COCTaB

25. OteHka v 0TOOP MHHOBAIIMOHHBIX UJICH.

26. Kputepuu orieHKH 1 0TOOpa MPOEKTOB.

27. Pa3zpaboTka MUCCHM, LIEJIEH U 3a7a4 IPOEKTA.

28. IlpaBuna nmocTpoeHus aepeBa Leei.

29. DkcnepTU3a THHOBALIMOHHBIX IIPOEKTOB.

30. Meronbl OLIeHKH U 0TOOpa HHHOBALIMOHHBIX ITPOEKTOB.

31. Ouenka 3(pPeKTUBHOCTH UHHOBAIIMOHHBIX MIPOCKTOB.

32. [Ipouecchl ¥ ypOBHU INIAHUPOBAHUS MPOCKTA.

33. IlapameTpbl U XapaKTEPUCTUKHU IPOEKTHBIX padoT.

34. CTpyKTypa J€KOMITO3HIIMH padoT.

35. CtpykTypHas cxeMa OpraHu3aliu.

36. Marpuiia OTBETCTBEHHOCTH U MaTpPHIla PECYpPCOB

37. PecypcHoe MIIaHUPOBAHNE U METO/bl BEIPABHUBAHUS PECYPCOB.
38. Knaccudukanuys 3aTpat Ha peai3alyio MPoeKTa.

39. Bropker u cMeTa poeKTa.

40. ITpaBuna u mpuMep MOCTpoeHUsI fuarpammsl ["anTTa.

41. Ha3znaueHne M BHJIBI CETEBBIX TPAPHKOB.

42. IlpaBuiia MOCTPOEHUS U pacyeT MapaMeTpoB CETEBOTO rpaduka.
43. TIpsimoii aHaM3 ceTeBOro rpaduka.

44. O6paTHBIi aHAINU3 CETEBOTO rpaduka.

45. IIpomecc yrpaBieHUs CTOUMOCTBIO ITPOCKTA

46. MeTopl KOHTPOJISI CTOUMOCTH MPOEKTa

47. Iloka3aTenu MeTo/1a OCBOEHHOI0 00beMa
48.Heo0x0IMMOCTh COKpaIlleHUsI BpEMEHU pean3aliy MPoeKTa
49. MeTozbl COKpaIEHUs] BPEMEHHU BBINOJIHEHMSI IPOEKTA

50. AHanu3 CTOMMOCTH BPEMEHU BBITIOJIHEHUS OTepaIiiu

5. Meroanueckue mMarepuasbl, ONpeaeJsiomue Npoueaypbl OUCHUBAHUSA HHIMKATOPOB
JOCTHKEHHS KOMIIeTeHI M

Crneunduka  QopMUpoBaHUS  KOMIETEHIMH W HUX  HU3MEpPEHHE  OmpeessieTcs
CTPYKTYpUpOBaHUEM WH(OPMAIIUN O COCTOSTHUN YPOBHS MOJATOTOBKH 00YYaIOIINXCS.

AAropuT™MBI 0TOOpa U KOHCTPYUPOBAHUS 33JaHUM JIJIS1 OLIEHKU JOCTHUKEHHM B MPeIMETHOM
0o0JacTH, TEXHUKAa KOHCTPYHMPOBAHMS 3aJlaHUM, CIOCOOBI OpraHu3alMid W MPOBEIACHUS
CTaHJapTU3UPOBAHHBIN OIICHOYHBIX MPOIIETYP, METOAUKA IIKATUPOBAHUS U METOAbl 00pPaOOTKH U
WHTEPIPETAINHN PE3YJIbTATOB OLICHUBAHUS MO3BOJISIIOT 00YYaAIOIIUMCSI OCBOUTH KOMIIETEHTHOCTHO-
OPUEHTHUPOBAHHBIE POrPAMMBI JUCLUIIIMH.

®opMUpPOBAHUE KOMIIETEHIIU OCYHIECTBIISIETCA B XOJ€ BCEX BUAOB 3aHATHI, MPAKTHUKH, a
KOHTPOJIb UX CPOPMUPOBAHHOCTHU Ha ITaIle TEKYIIEH, MPOMEKYTOYHONH U UTOTOBOM aTTeCTaIUH.

OreHrBaHMe 3HAHUN, YMEHUH ¥ HABBIKOB MO0 YYEOHOU TUCITUTIIIMHE OCYIIECTBIISETCS
MOCPEACTBOM HUCIOJIb30BAHUS CIEAYIOLIIMX BUIOB OLIEHOUHBIX CPEACTB:

- OMPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3aJITaHMS JUIS] IPAKTUYECKUX 3aHATHI;

- CUTyallMOHHbIE 3a/1aHUs;

- KOHTPOJBHBIEC PAOOTHI;

- KOJUIOKBHYMBI;

- HarucaHue pedepara;

- HaITMCaHHUE 1CCE;

- pELLICHUE TECTOBBIX 3a/IaHUM;

- DK3aMEH.

Onpockl 10 BbIHECEHHBIM HA 00CYKIeHHe TeMaM



YCTHBIE ONPOCHI TPOBOIATCS BO BpEeMs MPAKTHYECKUX 3aHSATHA W BO3MOXHBI IIPH
MMPOBCACHNUUN AaTTCCTAlMU B KA4YCCTBC MAOIIOJHHUTCIBHOI'O HCHBITAHHUA IIPU HEAOCTATOYHOCTU
pe3ysIbTaTOB TECTUPOBAHUS M PEUICHUS 3a1aHuil. Bompock! onpoca He JOIDKHBI BBIXOJUTh 33 PAMKH
OOBSIBIIGHHOW JUIS JTAHHOTO 3aHSTHS TEMbI. YCTHBIE ONPOCHI HEOOXOAMMO CTPOUTH TaK, UTOOBI
BOBJICYh B TEMYy OOCYXJCHHS MaKCHUMAJIIbHOEC KOJIMYECTBO OOYYAIOIIUXCS B TPYIIIE, MPOBOIUTH
napaJuIesiv ¢ y’Ke MPOUIeHHBIM YIeOHBIM MaTEPHAIIOM JAHHOW JUCIUILTAHBI U CMEKHBIMU KypCaMH,
HaXOJUTh YAa4yHbIC TMPHUMEPbl W3 COBPEMEHHOW JICHCTBHTEIBHOCTH, UYTO YyBEIHMYHUBACT
3¢ (HEeKTHBHOCTH YCBOSHUS MaTepraiia Ha aCCOIUAIUSX.

OCHOBHBIC BONPOCHI JUII YCTHOTO ONpOCa JOBOJSATCS JIO CBEACHUS CTYICHTOB Ha
[PEABIAYIIEM IIPAKTUYECKOM 3aHATHH.

[TucbMeHHBIE OIPOCHI TO3BOJISIFOT MPOBEPUTH YPOBEHb MOJITOTOBKH K MPAKTUYECKOMY
3aHATUIO BCEX 06yan0mecsl B rpynrie, rnmpu 3ToM OCTaBJIAA JOCTATOYHO yqe6H0r0 BPCMCHHU I
UHBIX (OpM IEJaroruuecKoi AEATEIBHOCTH B paMKax JaHHOTO 3aHATHsA. [IMChMEHHBIH ompoc
OPOBOIUTCS 0€3 NPeAyNpexIeHUs, YTO CTHUMYJIUPYET OOYYalomMXcsi K CHUCTEeMaTHYECKOH
MOJIrOTOBKE K 3aHATHSAM. BOmpockl Jiisi ompoca rotoBsTcs 3apaHee, GOpMYIHPYIOTCS Y3KO, Na0bl
00yJaromuics UMes1 00bEKTUBHYIO BO3MOXXHOCTH MTOJTHOLIEHHO €T0 OCBETHTD 32 OTBEICHHOE BPEMSI.

[TucbMeHHBIE OMPOCHI 1EIECO00pPa3HO TPUMEHSTh B LEISIX IPOBEPKH YCBOSIEMOCTH
3HAYUTEIFHOTO 00heMa yUeOHOr0 MaTepraa, HalpuMep, BO BpeMs IPOBEICHUS aTTeCTaIlH, KOT/1a
HEOOXO0IMMO MTPOBEPUTH 3HAHUS 00YUAFOIIUXCS IO BCEMY KYPCY.

[Ipu olieHKe OIPOCOB aHAINU3Y MOAJIEKUT TOYHOCTH (HOPMYIIUPOBOK, CBSIZHOCTb M3JI0KEHUS
Marepuaiia, 000CHOBAaHHOCTb CYXKICHUH.

Pemenue 3axanuii (Keic-MeToaAbI)

Pemenue kelic-MeTO0B OCYIIECTBIISETCS C LEJbIO IPOBEPKU YPOBHSI HABBIKOB (BJIaJ€HUIN)
o0yyaromerocsi no NPUMEHEHUIO COJIEPXKaHMS OCHOBHBIX MOHATHUH M TEPMHHOB JUCLUIUIMHBI
BOOOIIIE U KaXKIOW €€ TeMbI B YaCTHOCTH.

OOyuaroniemycst 0OBSIBIIETCSl YCIOBUE 3a/laHUs], PElIeHHe KOTOPOro OH HM3jaraer Jmbo
YCTHO, JIN0O MUCBMEHHO.

D¢ (hekTUBHBIM MHTEPAKTHBHBIM CIIOCOOOM pELIeHHs 3aJaHHs SBISETCS CONOCTaBJICHUS
Pe3yJIbTaTOB pa3pelieHns OJHOTO 3aJaHus IByMs U 0oJiee MaJIbIMU IpYIIIaMu 00y4YaroluXCsl.

3amaun, TpeOyrome HW3y4eHHUs 3HAUYUTEeNbHOIO 00beMa, HeoO0XOAMMO OTHOCHTh Ha
CaMOCTOSITENIbHYI0 paboOTy CTYJEHTOB, C HENPEMEHHBbIM pa300poM pe3ylbTaTOB BO BpEMs
NPaKTUYEeCKUX 3aHiATUH. B JaHHOM ciydae pelleHHe CHUTYalMOHHBIX 3aJad € TIyOOKHM
000CHOBaHHEM JOJHKHO MPEJCTABIATHCS HAa IPOBEPKY B MMCbMEHHOM BH/IE.

IIpu oneHke pemieHus 3aJaHUN aHAIM3UPYETCs MOHUMaHHE OOyYaroIIMMCS KOHKPETHOM
CUTYalluH, IPaBUILHOCTh €€ TTOHUMaHUs B COOTBETCTBUU C U3y4aeMbIM MaTE€pHaiOM, CIIOCOOHOCTh
000CHOBaHMS BBIOPAaHHOW TOUYKM 3peHMs, TIyOMHa HPOPabdOTKM paccMaTpUBAEMOIo BOIPOCa,
YMEHHMEM BBISIBUTH OCHOBHBIE ITOJIOKEHUSI 3aTPOHYTOT'O BOIIPOCA.

Pemienue 3axanuii B TecToBoi popme

[IpoBoauTCS TECTUPOBAHUE B T€UEHUE U3YUEHUS JUCHUTIIIUHBI

He menee yem 3a 1 Henemo 1O TECTHPOBAHUS, IMpENoOJaBaTeNlb IODKEH OINpEAETUTh
00y4JarmuMcsl UCXOJHBIC JaHHBIC IJI1 MOATOTOBKH K TECTHPOBAHHWIO: HA3BaTh pa3feibl (TEMBI,
BOIIPOCHI), IO KOTOPBIM OYAYT 3a7aHusl B TECTOBOHM (popMe, TEOPETHIECKHUE UCTOYHUKH (C TOUHBIM
yKa3aHUEM Pa3/IesioB, TEM, CTATEM) AJisl MOATOTOBKH.

[Ipy mpoXOXKIEHUU TECTHUPOBAHUS TOJIH30BATHCA KOHCIIEKTAMHU JICKIIUH, YYeOHHKaMU, U
WHBIMU MaTepHaJlaMHi HE pa3pelieHo.
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