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1. Mepeyenbp Koa0B KoOMmeTeHIHH, GOPMHPYEMBbIX JHCHHMILIMHON B Npolecce OCBOEHHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna komnereHuuit Kareropusi komnereHumi Kon
YHuBepcaibHbIe KOMIIETEHIIUN Komannnas pabota u 1uaepcTBo YK-3
[TpodeccnonanbHbIe KOMIETCHIUT - [K-5

2. KoMneTeHUMM ¥ MHAMKATOPbI UX J0CTHKEHH ST

Kon DopMyJIHPOBKA
NHauKaToOpbI 10CTHKEHUSA KOMIIETEHIIMU
KOMIETEHIHH KOMIeTeHIUH
YK-3 Cnoco6en opranu3oBbiBath | YK-3.1. Tlombupaer u dopmupyer KoMaHTy,
U PYKOBOJUTH paboTON pacripenenseT 00s3aHHOCTH, (YHKLUH, 3a]a4d
KOMaH/Ibl, BbIpabaThIBast MEXIy €€ YIeHaMH, OINpeAesieT KOHKPETHBIX
KOMaHHYIO CTPATETHIO JJIsl | UCTIOJHUTENICH, pPYKOBOIUTH WX  paboOTOMH,
JOCTHIKEHUS TIOCTABICHHON | KOOPJUHUPYET U KOHTPOIHPYET paboTy YIeHOB
eI KOMaH/Ibl.
VK-3.2. Omnpenensier npaBwia KOMaHJIHOU
paboThI, CIIOCOOBI MOTHBAITUU YICHOB KOMaHIbI
C YYeTOM OpraHU3alMOHHBIX M (DUHAHCOBBIX
BO3MOKHOCTEH, a TaKXe JIMYHOCTHBIX
ocoOeHHOCTEeH
YJICHOB KOMAaHJbl, CTPATErHI0 B3aMMOJICHCTBHS
YJICHOB KOMAaH/Ibl, YCTAHABIIUBACT PA3HbIC BHUJIbI
KOMMYHHKAITUHU JJII PYKOBOJCTBA KOMaHIOH U
JOCTHIKEHHUSI TOCTABIGHHOM IIeNId, pellaeT
KOH(JIMKTHBIC CHUTYyallud, BO3HUKIIUE B XOJe
paboThl KOMaH/bI.
[1K-5 CnocoOeH OCyIIECTBIISITh [K-5.2 OcymiecTBisieT KaJIpOBOE
MUIAaHUPOBAHHUE, IUIAHUPOBAaHUE M KOHTPOJb  JIEATEIHHOCTH
OpraHU3aINIo0 U KOHTPOJIb CTPYKTYPHOTO TIO/Ipa3/ieNIeHUs
nesitenbHOCTH cTpykTypHoro | [IK-5.3  Pa3paGaTteiBaer  MepompusiTus 1o

HOJIpa3/ieieH sl 1
TIepCOHaa, UCXOJIs U3 IIeTICH
N CTPATCIruy OpraHnu3alvn

pa3BUTHIO TIEpCOHAla M  TOBBIIIEHUIO €ro
npo¢eCCHOHATIBHOTO YPOBHS , UCXOJIs U3 Liesei
U CTpaTerny OpraHu3aIuy.

3. Onucanue MIAHUPYEMbIX Pe3yJbTATOB 00yUeHMsI 10 JUCHUNINHE

3.1. Onucanue MJIaHMPyeMbIX pe3yJIbTATOB 00yUeHHs M0 JUCHHUILINHE
[Tnanupyemble pe3yabTaTbl OOy4eHHUsS IO JUCLMIUIMHE MPEACTaBIECHbl JECKPUIITOPaMU
(3HaHUS, yMEHUS, HABBIKH).

CCKPHUIITOPLI
Jeckp p Biaagers
no 3HAThH YMmerhb
AUCHUIIJIUNHE
Ko
A YK-3

KOMIICTCHIIMU




Crniocoben - [PHUHIUITBL - PacCUUTHIBATD - HaBBIKAMH
OpraHM30BBIBAT | Pa3BHTHS ¥ | MOTPeOHOCTH TOCYIapCTBa | YIIPABICHUS
b Ml PyKOBOJUTH | 3AKOHOMEPHOCTH B YEJIOBEUECKHX PECYPCax; | YENIOBEYECKHMHU PECYpCaMu
paboToii (G yHKIIMOHUPOBAHUS - OCYIIECTBIIATh IS peatu3aium
KOMAHIBL, rOCYIapCTBEHHBIX U | ympaBJeHue HCIOTHATEIBHO-
MyHHIHIATbHBIX YEIIOBCYCCKUMHU PECYPCaMU | PACTIOPSANUTENBHBIX U
BbIpabaThIBas . .
OpraHu3aIuii; TS peaT3aium obecreynBarommx GpyHKINA
KOMaHIHYIO - UCIIOHUTENBHO- | UCTIONHUTENBHO- B JIEATEILHOCTU OPraHoB
CTpATCruro NI | pacriopsauTensHble U PacHopsANTENbHBIX H rocyaapcTBEHHOM 1
AOCTHKCHHUA 00ecIIeunBaroIre 00€CIIeYNBAIOIIUX MYHHUIUIATBHOM BIACTH;
TIOCTaBJIEHHON (GYHKUIUY B ACATENBHOCTH | QYHKIMH B NESATEIBHOCTU - HaBBIKaMH
LEH OpraHoB OPraHOB TOCYJapPCTBEHHOH | OpraHHW3alid JEsTEIbHOCTH
rOCYIapCTBEHHOMN U Y MyHUIIUIIATbHOM BIACTH; | CITY)KaIuX IS
MYHHI[MIATLHON BIaCTH; | — BBICTPAUBAThH BBITIOJIHEHUST (DYHKIIUIA TI0
- OCHOBBI JICTIOBBIX | COIMAJBHBIN JHATIOT C OpraHM3aIMH eI TCIbHOCTH
KOMMYHHUKAIHN 1 y4IETOM OCHOBHBIX OPraHoB TOCYIapCTBEHHOM
MEKIIMYHOCTHOTO 3aKOHOMEPHOCTEH BJIACTH U MECTHOTO
B3aUMO/IEHCTBUSL MEXKJIMYHOCTHOTO CaMOYIIpaBJICHHUS;
- TEOpUH B3aWMO/ICHCTBHS; - CIIOCOOHOCTBIO
JIUJIEPCTBA,; - NPEABUJIETH U BBICTPAUBATH COLMAIBHBII
- OCHOBBI OpeaynpeIuTh KOHQIUKTB | HAIOT C YYETOM OCHOBHBIX
KOH(JIMKTOIOT UL B [IPOIIECCE COUATBHOTO 3aKOHOMEPHOCTEH
- TPHHITUITBI B3aWMO/ICHCTBHS MEXKIIMYHOCTHOTO
pacrmpeeseHus 1 - HPOSIBUTH B3aUMOJIEHCTBUS,
pasrpaHUYCHHs POJIEH B | TOTOBHOCTH K HCTIONIHEHHUIO | — CIIOCOOHOCTBIO
KOMaH[Ie Pa3IMYHBIX POJICH B paboTarth B KOMaH/e,
KOMaH/JIE JUIS JOCTHKEHUsT | MPOSBISATH JIUIEPCKHE
MaKCUMAJILHON KayecTBa U yMEHHUs
3¢ (HheKTUBHOCTH KOMAH/IBI,
- paboTaTth B
KOMaH/Ie, POSBIISIET
JIA/IEPCKUE Ka4eCTBa 1
yMEHHs
Kon MK-5
KOMIeTeHIHH
Crocobexn - OCHOBBI - peaau30BbIBaTh - METOAAMU
OCYIIECTBIIATh | METOONOTHH, CYLIHOCTb, | OCHOBHBIE YIPaBIeHYECKHE | pealn3aluu OCHOBHBIX
IUIaHUpOBaHKe, | 3AKOHOMEPHOCTH byHKIHH B cepe | ynpaBieHdecknx (QyHKIHMI
opranmzamo u | YIPABICHHA yIpAaBJICHUs TIEPCOHATIOM; | B cdepe  yIpaBIeHHs
KOHTDOJTE 4EeJIOBEYECKUMU - OCYILIECTBJIATh YEeJIOBEYECKUMHU PECYPCAMU;
pecypcaMu B [eATeNbHOCTH | KOHKPETHBIE MEPOIPHUSITHS | — HABBIKAMH  y4aCTHsI
JESITEIbHOCTH §
CTPYKTYPHOTO B 00JIacTH KaJpoBOro odec- | B pa3paboTke cTpaTerui
CTPYKTYPHOTO HOZpas e ICHIA 1 | TIe4YeHHUs; yIpaBJICHUS
NOAPA3JCIICHUA | mepcoHana, UCXOIS U3 Lener | _ OIICHUBATH YEJIOBEYECKUMU PECYPCAMH
1 II€pcoHala, H CTPAaTervu OPraHu3allik; | 5 heKTHBHOCTD OpraHu3aIui,
ucxons n3 - METO/IBI W | esrenbHOCTH TepcoHaia B | — IUIAHUPOBAHUS W
nesnei u TCXHOJIOTUA  KaZPOBOIO | onranusanuu; OCYILIECTBICHUSI
cTpareruu obecrieueHus - CTaBUTh 1IEIH W | MEPOIPHUSTHIA,
OpraHu3aIfH OpraHUsalnOHHO- GopMynMpoBaTh  3a1auM, | paclpeIeIeHus u
WITAaTHYO paboTy; CBS3aHHBIE C pealu3alueil | JIeJerupOBaHUs
- KaJpoBYIo po(heCCHOHATBHBIX MOJIHOMOYHMIA  C  y4ETOM
TOJTUTHKY 5 B | dpynkumii; JIMYHOM OTBETCTBEHHOCTH 3
npodeccHoHATBHOM - (bopmupoBaTH OCYILIECTBIISIEMbBIC
chepe; KOMaHIbl Ui PEHIEHHs | MEPOIPUATHS,
- METO/BI OUCHKH | 1jpo(heccHOHATBHBIX 3aa9 | — HaBbIKAMU
dbdexrusHOCTH KaJpoBOro 00eCHeueHust U

ACATCIILHOCTHU TICPCOHAJIA




B OpraHU3aIUN OpraHMU3aIuu paboThI
MepCOHaNa;

- HaBBIKAMU
(opMUpOBaHUS ¥ OICHKH
3¢ peKTHBHOCTH
JIeSITEIIBHOCTU TIepCcoHaia B
OpraHU3aIun

4. MecTO JTUCUMILIIMHBI (MOXYJIS]) B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

JlucuuIuiiHa OTHOCUTCS K 4YacTd, (OPMHPYEMOH YYacTHHKAMH 00pa3oBaTeIbHBIX
oTHomeHu yaeonoro rmiana OITOIT.

JlaHHast TUCUUIUIMHA B3aUMOCBA3aHa ¢ JPYTUMHU JUCLUIUINHAMY, TAKUMU Kak «[IpunsaTue u
UCIIOJTHEHUE TOCYIapCTBEHHBIX pelieHui», «l'ocygapcTBeHHass W MYHMIMIIAIbHAS CIIy:K0a»,
«["ocynapcTBeHHass aHTUKOPPYILMOHHAS IMOJUTUKA», «MyHHULIUIIAIbHOE YIPABIEHUE U MECTHOE
CaMOYIIPaBIICHUE.

B pamkax ocBoeHHS MpOrpaMMbl MarucTpaTypa BBIITYCKHUKH TOTOBATCS K PELICHUIO 3a/1a4
npoecCHOHANBHOM  AEATEIbHOCTH  CIEAYIOUIMX THIIOB: OPraHW3allMOHHO-YIPaBICHUYECKHIA,
KOHCYJIbTAIIHOHHBIN ¥ WH(POPMAIIMOHHO-aHATUTUIECKUN; TIPOCKTHBIIHI

[Ipodune (HampaBIEHHOCTH) MPOTPaMMbl YCTaHOBIIEHA IMYTEM €€ OpUEHTAluu Ha cdepy
npo(ecCUOHANBHOM ~ JIeATENbHOCTH  BBIIYCKHUKOB:  YTIpaBJ€HUECKas  JIEATENIbHOCTh B
rOCyIapCTBEHHBIX, MYHUIIUIAIBHBIX U O0IIECTBEHHBIX CTPYKTypax

5. O0beM INCHHUILINHDI

Dopmul 00yuenusn
Buowt yueonoit paoomut Ouno-3a0unas c
Ounas
npumenenuem /JOT
O01mas Tpy10eMKOCTh: 3a4ETHbBIE 3/108 3/108
€IMHHIIBI/9achl
KonrakTHas padora: 32 10
3aHATHSA JIEKIUOHHOIO TUIA 8 2
3aHsATHsI CEMUHAPCKOrO TUIA 24 8
HpOMemuyTqua;[ aTrecTanus: 3a4er ¢ 0.15 0.1
OLICHKOM
CamocrositenbHasn padora (CPC) 75,85 97,9

6. Conep:kanne AUCHUIJIMHBI (MOAYJsl), CTPYKTYPHMPOBaHHOe MO TeMaM / pa3aejaM
YKa3aHHEeM OTBEJICHHOI0 HAa HHUX KOJHYECTBA AKAJeMHUYECKMX YaCOB M BHIAOB Y4eOHBIX
3aHATHH

6.1 Pacnpenesienue 4yacoB mo pasjaenam/TeMaM U BUAaM padoThl
6.1.1 Ounas dopma o0y4eHus

Buasbl yuedHoii padoThl (B 4acax)

KonTakTHass padora
Ne 3ansaTun 3aHATHA CEMHHAPCKOI0 THIIA
/' Pazges/Tema JIEKIIMOHHOT0 CamocrosiT
n/n THIA eJILHAs
Jlexyuu | Huvle Hpaxmu | Cemu | Jlabop | Hnvle padora
yll€6Hbl€ yecKkue Hapbol amopH 3aHAmMuU
3aHAmMuUA 3AaHAmMuUA ble pa6 A




1. | [lepconan u TpyaoBoi
HOTEHIINAT 2 6
OpraHu3aIyu.
CucremMa yrnpaBieHUs
2. | 4eloBEYECKUMU 2 7
pecypcamu
Kanposas nonuruka u 1
3. | CTpaterus ynpasieHus 4 7
YEIIOBEYCCKUMU
pecypcamu
4 Kanposoe rutanupoBanue ) 7
B OpraHu3aluu
5 Haiim u ot60p nepconana ) 7
" | B OpraHu3aIuio 2
[IpodopuenTarus u
6. | TpynoBas ajgantauus 2 7
pabOTHUKOB
VYmpasnenue )
npodeccnoHaIbHO-
7. | IOIDKHOCTHBIM 7
MIPOABHKEHUEM 5
repcoHasia
g YHpaBJ'IeUHI/Ie JIEJIOBOU 2 7
Kapbhepoil mepcoHaia
OO0yuenue, )
MIEPEToIrOTOBKA 1
9. | moBbIlICHHE 1 7
KBaTH(DUKAITIH
repcoHasia
10. ATtTtecranms u neoBas ) 7.85
OLIEHKa COTPYJHHUKOB
Onenka 3¢ (heKTHBHOCTH
IIPOEKTOB 5
1], | coBepueHCTEOBaHMA ) 6
CHCTEMBI YIIPaBJICHUS
YEIIOBEYCCKUMU
pecypcamu
HUroro: 8 24 75,85
IIpomexyTOYHASI ATTECTALMSA 0,15
Hroro 108
6.1.2. OuHo-3a0uHasi hopma 00yyenusi ¢ npumenennem J1IOT
Buasbl yuedHoii padoTsl (B yacax)
Ne Paznen/Tema
/i KonTakTHass padora
3ansaTun 3ansaTus cemuHapckoro tuna | CamocrosT
JIEKITHOHHOT 0 eJibHasi
THIA pabdora
Jlexyuu | Hnvle Ipaxmu | Cemu | Jlabop | Hnvie
yll€6Hbl€ yecKkue Hapbol amopH 3aHAmMuU
3aHAmMuUA 3AaHAmMuUA ble pa6 A




1. | [lepconan u TpyaoBoi 2
HOTEHIINAT 2 8.9
OpraHu3aIHH.

Cucrema yrpapJicHHs
2. | 4eJOBEUYECKUMH 2 2 8.9
pecypcamu

Kanposas nonuruka u
cTparerus yrnpaBJICHHs
YeJIOBEUECKUMU
pecypcamu

8,9

Kanposoe rutanupoBanue

8,9
B OpraHH3aLHU

Haiim u ot60p nepconana
B OpraHu3all1Io 1

[IpodopuenTarus u
6. | TpynoBas ajanTanus 2 8.9
pabOTHUKOB

VYmpasnenue

npodeccnoHaIbHO-
7. | DOIDKHOCTHBIM 8.9
IIPOABUIKEHUEM 2
nepcoHasna

YrnpaBiieHue JIeJI0BOM1

9 8,9
Kapbepoy IepcoHasa ’

OO0yuenue,
MIEPETOATOTOBKA 1
9. | HoOBBIIICHHE 8.9
KBaTH(DUKAITIH
TepcoHasa

ATtTtecranms u neoBas
OLICHKa COTPY/IHHUKOB

10. 8,9

Onenka 3¢ (heKTHBHOCTH
MPOEKTOB
COBCPIICHCTBOBAHHA
CHCTEMBI YIIPaBICHUS
YEJIOBEYCCKUMH
pecypcamu

1. 8,9

2 8 97,9

IIpome:kyTOUHAA aTTeCTALUA 0,1

Hroro: 108

6.2 IIporpamma IMCUMIUIMHBI, CTPYKTYPHPOBAHHAS 0 TeMaM / pa3aeiam

6.2.1 Coaep:xxanue JEKIIHOHHOI0 Kypca

Ne HaumenoBanue
n/n TeMbI (pa3nena) Conep:xaHue JJEeKIIUOHHOTO 3aHITUSA
AHCHMILINHBI

1. ITepconan U | OBomtonus GOpM COBMECTHOU NESITEIHHOCTH U CTAHOBJICHUE KAJPOBOTO
TPYIOBOM MOTEHIMAIl | MCHEUKMEHTA. VYhpaBieHue 4YelIOBEUECKHUMH pECcypcaMH B CHUCTEME
OpraHH3aIIH. COBPEMEHHOr0 MeHekMeHTa. KanpoBelii MEHEKMEHT: OT YIpaBICHUS
MIEPCOHAJIOM K YIPABIEHUIO YEIOBEUSCKIUMH PECYpPCaMHU.




[MpenmMet u 3agaun AUCHUTUTHHEL. [[OHATHS «TIepcOHAD» OpraHU3aluu U
«JenoBevyeckne pecypchl». [IpH3HAaKM TIepcoHana: yYCIOBHs Haiima,
YPOBEHb KaueCTBEHHBIX XapaKTEPUCTHK W WX pa3BuTHE. Bunusl
CTPYKTYpHI IIEPCOHAJA OPraHU3aIlH: 110 TIONTy, BO3pacTy, 00pa3oBaHHIO,
mpodeccusiM, KBamu(pUKAIUU, CTaXy paboThl, KareropusiM. MakTopsl,
BIMSIIONME HA CTPYKTYpy oOpraHuzanuu. 3apyOeKHbIH  OIBIT
KJaccu(uKaIy IepcoHana.

[lonsatTne TpynmoBoro moOTeHUWaNa pabOTHHKA B  OpraHU3aLUH.
KommoHeHTsI TpynoBoro moTeHiuana. [lokazarenn U XxapaKTepUCTHKA
COCTOSIHUSI M MCIOJB30BaHMs TPYAOBOTO IMOTEHIMANa B OpraHU3aINH,
BO3MOXXHOCTH TIOJyY€HHsI HWHTErpalbHOW oOueHku. llpumeneHue
pe3ybTaTOB aHalu3a JUis BbIOOpa HAMpABICHUH M METONOB pabOTHI
MepCoHaa.

Cucrema ynpaBneHus
YeJIOBEUECKIMHU
pecypcamu

VYnpaBneHue mepcoHanoM Kak cuctema. OyHKIMOHAIbHO-LIETIeBas
MOJIETIb CHCTEMBl YIPAaBJIEHUS OpraHu3alleldl, COCTaB MOJCUCTEM
yOpaBlIeHUs TepcoHaioM B oOmei cucreme ympaienusa. Cucrema
uesnedl ynpasneHus nepconanoMm. Copaepkanue (QYHKUUH ymnpaBieHHS
MEPCOHANIOM, BapuUaHTBl WX Kilaccu(UKAWM, B3aHMOCBSI3b U
[IOCJIEI0BATEIEHOCTD BBITOJIHEHHUS.

OpraHu3anioHHass CTPYKTypa CIy)KObl YIpPaBICHUS YEJIOBEUECKUMHU
pecypcamu, e€ MecTo B OOIIEH cucTeMe YIpaBlICHHs OpTraHU3alHeH.
B3aumopeiictBue ¢ JuHEHHBIMM pykoBomuTensmu. llenu, 3amauu,
[oKa3aTelad  KagpoBOro  OOECIEYEeHUS  CHUCTEMBbl  yNPaBICHHUS
nepcoHaioM. MeTonbl pacdyéra KOJMYECTBEHHOIO COCTaBa KaJpPOBBIX
CITy’k0 yIpaBJICHUS TIEPCOHATIOM.

HopmatuBHO-MeTomnueckoe  obecreuyeHue  CHUCTEMBl  yNpPaBICHHS
epCcoHAIOM. OcHOBHEBIE BHbI HOPMATHUBHO-MCTOJUYCCKUX
JOKYMEHTOB:  IIpaBWJIa  BHYTPEHHEr0  TPYAOBOIO  pPacCIOpsIKa,
KOJIJIEKTUBHBIA JIOTOBOP, TOJIOKEHHUS O MOIAPA3JENICHUH, NOKHOCTHAS
uHCTpyKUus. [lopsimok pa3paboTKu TOHKHOCTHBIX MHCTPYKIIUH.
[IpaBoBoe obecrieueHne CUCTEMBI YIPABJICHUS NEPCOHAIOM, CYITHOCTb
u 3agaud. MHpopmaunoHHOEe 00ecreyeHHsT CHCTEMBbl YIPaBIICHUS
MIEPCOHAIOM, €ro coaep)kaHue. TexHuueckoe 00OecreyeHHe CUCTEMBI
yIpaBJieHHUs MEPCOHAJIOM, €r0 Ha3HaYeHHEe U CYIIHOCTh. Vcrnonb3yembie
CPEJICTBA TEXHIUYECKOT0 OCHAILIEHUS], UX BHJIBI.

KanpoBas mnonuTHka
u cTparerus
yIIpaBJIeHUs
YeJI0BEYECKUMHU
pecypcamu

CyLHOCTh KaJpoBOil MOJUTUKUM M €€ OCOOCHHOCTH Ha COBPEMEHHOM
stanie. OCHOBHBIE HaIpaBIEHUS KaJApOBOM NOIUTHKH. VMcxonHble
MOJIOKEHUST  (OPMUPOBAHUSI KAJPOBOW TIONHMTHUKH. 3aBUCHMOCTB
KaJpOBOH IMOJUTUKHM OPraHU3alud OT OOIIEH MOJUTHKH OpraHU3aluy,
OpPraHU3allMOHHOM KyNbTypbl. THNBI KagpoBOM TMOIUTHKH M UX
XapakTepucTHKa. Meroabl peanu3aluy  KaJpoBOW IONMTHKH, HX
CYIIHOCTb ¥ Pa3HOBUIHOCTH.

KanpoBag mnonuTMka W cTpaTerust yOpPaBICHHWS OpraHHU3ALMEH.
Crpareruss ynpaBleHHMs MEPCOHAIOM, KakK JJIEMEHT CTpaTeruu
ynpaBieHus opraHuzanueil. OpueHTauus CTpaTerud  YIpaBiIeHUS
MEPCOHAIIOM Ha KayecTBO YEJIOBEUECKHX PECYPCOB, 0OECIEUNBAIOIINX
KOHKPETHOE TMPEUMYIIECTBO opraHu3anuy. CoCTaBISAIOIINE CTPaTEruu
YIpaBICHHUA IIEPCOHANIOM: II€IM OpraHu3alnuu, €€ pecypcel W
OTPaHUYEHUS 110 HUM, Pa3BUTOCTh CUCTEMBI YIIPABJIEHUS MEPCOHAIOM,
KauecTBO YEJIOBEUECKUX PECYpPCOB M T.I. BuIbl cTpaTernu pa3BUTHA
OpraHu3allUd ¥  COOTBETCTBYIOIIME MM CTpaTeruyd  YIPaBICHUS
[IEPCOHAJIOM.

Cocrasonie 3()()EKTUBHOCTH peanu3alid KaJIpoBOW IMOJUTHKH H
CTPATEruu ynpaBieHUs IEPCOHAIIOM.




Kanposoe
IUTAaHUPOBAHKE
OpraHu3aLuu

B

KanmpoBoe mmaHupoBaHMEe KaKk COCTaBHAs 4YacTh IUIAaHUPOBAHHUS B
OpraHu3alMd M Kak He0O0XOJWMOE YCIIOBHE peallu3alliy KaJpOBOU
noymtuku. llenu, 3amaum W CYIIHOCTh KaJIpOBOTO IUIAHUPOBAHUS.
YPOBHU IIIaHUPOBAHUS: CTPATETUICCKOE, TAKTUIECKOE U ONICPAaTUBHOE.

CymHOCTP W 3aJa4dl CTPATeTHYECKOTO IUTAHWPOBAaHUS TIepCOHAA.
Kimaccudukamus  pakTopoB,  BIMSIONIMX  HA  CTPATETHYECKOE
IJIaHupoBaHue. BHeNTHME (aKTOpPhl: KOHBIOHKTYPA M CTPYKTYpPa PhIHKA,
KOHKYPCHIIUS, SKOHOMHUYECKas TOJNUTHKA. BHyTpeHHHE (HaKTOpHI:
00BEM TPOM3BOACTBA W CIIO)KHOCTh H3TOTOBIISIEMOW TPOIYKITUH,
YPOBEHb TEXHUKHU M TEXHOJIOTMH, OPTaHU3allMU TPOU3BOJICTBA, TPYyJa U
ynpasicHus. Pa3paboTka CTpaTerMueckoro IjiaHa KajapoBOW pabOTHI B
OpTaHH3aIIHN.

OmepaTUBHBIA TUTAaH pabOTHl € TEPCOHANIOM, €ro  COACpIKaHHE:
IUIAHUPOBAHUE TOTPEOHOCTH B KaJpax; IUIAHHPOBAHUE NPUBJICUCHUS,
aJanTanud ¥ BBICBOOOXKIEHUS TEpCOHANa; IUTAHHPOBAaHUE OOydYEHWUS,
MIEPEeTIOATOTOBKA W TOBBIIIEHUS KBATM(UKANWK; TUIAHUPOBAHHE
Kapbephl ¥ KaJpOBOT0 pe3epBa; INIAHUPOBAaHUE PACXOI0B Ha MEPCOHA.

[InanupoBanue moTpeOHOCTM B  mepcoHase. KadecTBeHHas
KOJIMYECTBEHHAsI TOTPEOHOCTh. MEeTOIbI OTpeNeNeHHs KOMIECTBEHHOM
MOTPeOHOCTH B TepcoHane. MeToa TPYAOEMKOCTH MPOU3BOJCTBEHHOI'O
mporecca, pacuer mo pabouyuM MecTaMm, HOpMaM OOCITYKWUBaHHS U
HOpMaTuBaM uuciieHHocTH. Hopmer ympaBmsemoctn. CToXacTUdecKue
METONBI pacueTa. MeTombl JKCIEPTHHIX OleHOK. llmaHupoBaHue
pacxo/I0B Ha MEePCOHAIL.

Haim u otbop

TIepCcCoHaNa
OpraHHU3aInIo

B

Breibop opranmzanueii TONMUTHKH HaiiMa. (OCHOBHBIE HMCTOYHHMKH
(BHemIHME W BHyTpeHHHE) (QOpPMHpPOBaHHMS TIEpCOHaIa M  UX
CpaBHUTEJbHAS XapaKkTepUCTUKA. AKTHUBHBIE W TACCUBHBIC IYTH
MOKPBITUS JOTIOJTHUTENFHON MOTpeOHOCTH B Niepconane. CopepkaHue U
IpyNIIUPOBKa KPUTEPHEB U TOKazateneil otoopa padotnukos. [lonsTue
U OCHOBHBIE 3ajgaud oTOopa KaHauaatoB. IlocienoBaTenbHOCTH
JeicTBuii mpu OTOOpE MPETCHICHTOB Ha pabodee MecTo. MeTobl
orbopa. OTOOp C TIOMOIIBIO 3asBUTENBHBIX JOKYMEHTOB: pE3IOME,
AHKETHI, XapaKTePUCTUKH, peKOMeH1aTebHble nuchbma. CobeceqoBanHue,
€ero 1meib W BUAbL. TEeXHOJNOTHsS TPOBEINCHHS COOeCeIOBaHHMS.
TectupoBaHne, €ro pa3HOBHJIHOCTH M  YCJIOBHUA TPUMEHEHMS.
Menummackuii ot6op. UcnbiratenbHenii cpok. CoOroeHne MpaBOBBIX
HOPM IIpH IIpUEME.

[TpodopuenTanus

u

TpyZIOBasl ajarnTalus

[onsTHe, menm W 3afgadvl OPOPOPHEHTALMH, OCHOBHBIE (DOPMBL:
IpocBeleHne, nHpopmanus, npopkoHcyapTanus. [lonsarue u cynHocTs

PaGOTHHKOB COlMaJIM3allMU TPYAOBOM afanTanuu. Buasl conuanuzanuy afanTalyu,
ee CTPYKTYypa: ncuX0(U3NOIOrHIeCKas, npoheCCUOHAbHAS,
COITMATBHO-TICUXOJIOTHYECKas, opraHu3anuoHHas. CTaauu aJanTaiuy.
@dakTopbl TPYAOBOW aJalTallMM: JIMYHOCTHBIE U IMPOU3BOACTBEHHBIE.
[IporpamMmel aganTaiuu pabOTHIUKOB HA IPEIAIPUSTHH.

VYnpapnenue [lonsiTve ©  OCHOBHBIE BHUABI  NPO(HECCHOHATBHO-TOIKHOCTHBIX

podeCcCHOHATBEHO- rnepeMenieHuin PabOTHHUKOB. ITonsiTue «poTanus» KaJIpOB.

JIOIDKHOCTHBIM XapakTepucTuka CHUCTEMBI poheCCHOHATBHO-TOIKHOCTHBIX

TPOJIBIDKEHHIEM nepeMemgHHﬁ pabotHukoB. [ImannpoBanne MPOIBIKEHUS TIEPCOHANIA.

HepcoHana Kanpossrii peseps, ero HazHauenue. [IpuHIUIEI pabOTHI C KaIpOBBIM

pe3zepBoM. @opMUpOBaHHUE KaAPOBOTO PE3EPBa: ONMPEACIICHUE KIIFOUEBBIX
JIOJDKHOCTEH (CTPYKTYpHI) pe3epBa, KOIMYECTBEHHOTO COCTaBa, BHIOOD
KPHUTEPHUEB 3aUUCIICHUS B PE3€PB M METOJOB MX olleHkH. [loaroToBka
pesepBa. Ilmanbl wHIUBHAyanbHOTO paszButui. OIleHKa paboOThI C
KaJIpOBBIM PE3EPBOM.

[Monsitue BBICBOOOXKIEHHE mepcoHana. OOCTOATENBCTBA U MPHUUMHBI
BBICBOOOJK/ICHHSI TIEPCOHAIA, BH/IbI BHICBOOOXKICHMH. MeponpusaTus 1o




BBICBOOOXKJCHHIO TEpPCOHANa: OpraHU3alUOHHBIE, 3KOHOMHYECKUE,
COLIMAJIbHO-TICUX0JIOTUYECKHE.

Tekyuects mnepconana, e€ mocneacTBud. [lokazaTenu TekydecTy,
(haKTOpBI, YCIOBUSI 1 MOTUBBI TEKYUECTH.

VYnpasnenue 1e10BOil
Kapbepou IepcoHaIa

VYnpapieHue JeI0BOM KapbepoW Kak KOMILIEKC MEpPONpPUSITUN 10
IDIAHUPOBAHUIO TIPOPECCHOHATFHOTO pocTa paboTHHUKA. THITBI Kapbhepsl:
npodeccuoHanbHasi, BHYTPUOPraHW3alMOHHAs.  OJTambl  Kapbephl:
NIpeBapUTENbHBIA,  CTAHOBJIEHUE,  MPOABI)KEHHE,  3aBEPILCHHE,
MeHCHOHHBIN. DakTophl, BIMSAIONINE HA pa3BUTHE Kapbepbl. Kpurepuu
KJIaCCU(UKAIIMN COTPYAHHKOB C TOYKH 3pEHHA WX KaphepHOU
nepcrnekTuBHOCTH.  CTparermueckue M TakTUYECKHE  3aJlaud
IUIAHUPOBAHUSA M pealn3allii Kapbepbl. KOHTPOIb 1enoBoil Kapbepsl
MepcoHaa, MPUHITHAE W OCYIIECTBICHNE HOBBIX PEIICHUH MO Pa3BUTHIO
Kapbephbl. Pabota ¢ pesepBoM. 3aMerieHue JOKHOCTEH.

OCHOBHBIE KpUTEpUH W 3Tambl GopMHUpoBaHHS pe3epBa. [IporpaMms
paboTer ¢ pesepBoM. Poramms mepcoHama W MOAXOABI K €€
ocymiecTBiaeHn0. [lnanupoBanue cMeHbl KaapoB. Cxema 3aMelIeHMs
PYKOBOIAIIMX KaAapoB. Moenu miiaHupoBaHus 3aMEILEHHs KaIpOB.
[Inarn HaGopa mepconana. [ImanmpoBaHne WHIWBUIYaTbHON Kapbepbl.
[InarupoBanme Kapbephl «CBEPXY» U «CHHU3Y». [IpobiemMbr HHTETpanuy.
KonkypcHoe 3aMmenienre JOIKHOCTEN.

CaMomapkeTHHT pa0OTHHKAa TPU MPOIABIKEHHWH TII0 CIIy)XKeOHOM
nectaune. Cuctema ydacTHsl IepcoHaa B yIIPaBICHUH.

OoOyuenne,

eperIoaAroToBKa nu

IIOBBIIIICHUEC

KBaJTU(DUKAIIH

nepcoHaa

CyIIHOCTh ~ CHUCTEMBI  HEIPEPHIBHOrO  OOy4YEeHHUs  IEpCOHaa.
XapakTepuCTHKa  JEATENbHOCTH  CIOyX0 1O  OpraHuzalud H
TUTAHUPOBAHUIO HEMPEPHIBHOIO OOYYCHHsSI: y4YeT W aHaIU3 COCTaBa
KaJapoB,  aTTeCTalus, OICHKAa  YpOBHSI  OOy4YeHHWs,  OIICHKA
npodeccuoHann3mMa, BBIOOp — NCHUXOJIOTMYECKOIO  HCCIEAOBaHUs,
9KOHOMHYECKHE OLICHKH.

Ilenn MOATOTOBKH, MEPEMOATOTOBKA M TMOBBINICHHUS KBANTA(UKAIMH
nepconana. [IpuHOMOBL, MeTOABI, (OPMBI W BHABI OOYYCHHUS.
Knaccudukanus u cogepxkanue GopM o0yueHus: Ha pabodeM MeCTe, BHE
pabouero mecrta, OKOJO pabodero mecra. MeToAbl OOYyYEHUS, WX
NperMyIecTBa U HexoctaTku. CyIHOCTh MEPernoAroTOBKH pPaOOTHHUKOB.
Knaccudukanms thopm MOBBIIICHUS KBanuduKanum, ux
XapakTepucTuka. YueOHble IeHTpbl. Omnpenenenue 3h(HEKTUBHOCTH
00y4eHHs mepcoHaa.

10.

ATtrtecranms
JIenoBas
COTPYJTHUKOB

u
OIICHKa

CymHoCTh, 1ieJH, (YHKIUK JICJIOBOM OILEHKA COTPYJHUKOB H
WCIIONIb30BAaHUE €€ pe3yJbTaToB B MPAKTHYECKOH JesTeNbHOCTH.
YcnoBus GopMUpOBaHMS CUCTEMBI OLEHKH COTpyIHHMKOB. IIpomenypa
JIeJIOBOH olleHKU. BBIOOp KpHUTEpHEB OICHKH: pe3yIbTaTUBHOCTD TPY/a,
MoKaszarein MpoQecCHOHATFHOTO TOBEACHUS, JNENOBBIE M JTMYHOCTHBIC
KadecTBa. MeTOIbl M3MEPEHHS] KPUTEPHEB OLCHKU: ILIKAJIMPOBAHME,
METOA YIOPAIOYCHHBIX PaHros, METOJ AJIbTEPHATUBHBIX
XapaKTepUCTUK, OSKCIEPTHBIH OMpOC, METOJA OIEHKH TOCPEACTBOM
ycTaHOBKH Iieniell. KoMriekcHast orjeHka kauecTBa paboThl.

Ponp nuHEHHOro pyKOBOJACTBA NpPH IPOBEACHUHM JAEJIOBOM OLIEHKH.
Haznauenne w cojepkaHue OICHOYHOM Oecenbl PYyKOBOAMUTENS C
MoYMHEHHBIM. [loJIBeleHHEe WTOTOB M HCIOJIB30BaHHE PE3YJIbTATOB
JIEJIOBOM MEPETINCKH.

ATTecTanys COTPYAHHMKOB Kak (opMa J[eJOBOH OLIEHKH, €€ BHBIL.
OCHOBHBIE dTanbl MPOBENCHHS] ATTECTAIMU: IOJTOTOBUTEIHHBIMH,
aTTecTauusi, 3aKIIOYUTENbHbIH. ONBIT Pa3BUTUS  aTTECTALlMH B
OpraHu3alMsAX.

O1ieHOYHBIE IIEHTPBI U UX POJIb B YIIPABJICHUH [IEPCOHATIOM.

11.

OreHka

XapakTepucTHKa DJKOHOMHYECKOW W CONMAaIbHOW 3(h(EeKTHBHOCTH




3P PEKTUBHOCTH
IPOCKTOB
COBCPILICHCTBOBAHMUS
CHUCTEMBI YIPABJICHHS
YEJI0BCYCCKUMU
pecypcamu

COBEPILECHCTBOBAHUS yIpaBicHUS MIEPCOHAIOM. Ananus
CYIIECTBYIOIIMX  TOAXOAOB K M3MEPEHHMIO OSKOHOMHYECKOH U
couuanbHOH 3(QQEKTUBHOCTH YHpaBICHUS TepcoHaToM. MeTosl
pacuera  3KoHOMHuUeckod  d¢¢exkTuBHOCTH.  MeToabl  pacuera

pe3yIbTaTOB M 3aTpPaT, CBS3AHHBIX C COBEPIICHCTBOBAHUEM YIIPABICHUS
MIEPCOHAIIOM.

MeToarka OIGHKM SKOHOMHYECKOW M COIMANbHOW 3()(HEKTHBHOCTH
COBEPIICHCTBOBAHUS YIIPABICHHSI TEPCOHATIOM.

6.2.2 Coaep:kaHue NPAKTHYECKUX 3aAHATHI
Ne HaumenoBaHue
n/n TeMbl (pa3aesia) Conep:kaHue NPAKTHYECKOT0 3aHATHUSA
AMCHUILJINHBI

1. | Ilepconan u 1. VYnparieHue 4en0BEYECCKMMHU PECYpPCaMH B CUCTEME COBPEMEHHOTO
TPYIOBOM MOTEHIHA | MeHeLKMenTa. KaJpoBblii MEHEUKMEHT: OT yHpaBJIeHHs TIEPCOHATIOM K
OpraHu3alui. YIIPABJICHUIO YCTIOBCYECKUMU PECYPCAMMU.

2. TloHsiTHE «IEPCOHAT» OPraHH3alMUd U «UEIOBEYECKUE DPECYpCh».
[Mpu3Haku mepcoHana: YCIOBHS HaiiMa, YpPOBEHb KadeCTBEHHBIX
XapaKTepPUCTUK M HMX pa3BUTHC. BHIBI CTPYKTYypbl IepcoHama
OpraHM3allid: 10 TIOJNy, BO3pPacTy, OOpa3oBaHUIO, MpPodeccusm,
KBAM(DMKALINH, CTAXKY PabOThI, KATETOPHSIM.

3. ®akrTopsl, BIAMAIONME HA CTPYKTYPY OpraHH3aluu. 3apyOeKHbIH
OIIBIT KIIACCH(UKAIMHU ITepCOHAA.

4. TlousiTue TPyOBOIrO MOTEHIMANA PAOOTHHKA B OpraHHU3ALUH.

2. | Cucrema ympaBiienusi | 1. OyHKUHOHANBHO-IIETIEBasl ~ MOJENb  CHCTEMBI  YIIPaBICHUSI
YeJI0BEYECKUMU OpraHu3alyeil, COCTaB MOACUCTEM YIPABICHUS MEPCOHAJIOM B OOIIei
pecypcamu cucteme ynpasienus. CrucreMa menei yrpaieHHs IIepCOHAIOM.

2. Copepxanue (YHKIMHA YIOpaBICHUS I[EPCOHAIOM, BapHaHThl HX
KIaccu(uKaym, B3aUMOCBA3b U TIOCIIEI0BATEIBHOCTD BHIIOTHEHHSI.

3. OpraHu3anuoHHAs CTPYKTYpa CIIy>KObI YIIPABICHHUS IEPCOHATIOM, €€
MECTO B 0OIIIeH CUCTEeMe YIIPaBICHUS OpraHH3aIieH.

4. 3agaun JOKYMEHTAIIMOHHOTO OOECIEUYEHHs] CHCTEMbI YHpaBICHHS
MIEPCOHAIIOM.

3. Kanposas monmutukau | 1. CymHocTs KaapoBOii MOJUTHKY U €€ 0COOCHHOCTH Ha COBPEMEHHOM
cTparerus yrpasienus | otane. OCHOBHbIE HANPABJICHHUS KaPOBOH TIOJIMTHKH.

YeJIOBEYECKUMU 2. KampoBas MNONUTHKA M CTpaTerdsl YIPaBJICHHs OpraHU3alliei.
pecypcamu Crparerus YUPABJICHHs  NIEPCOHANOM,  KaK  DJIEMEHT ~ CTpaternu
yIIpaBJICHHUS OpraHNu3alneH.
3. Buapl cTpateruy pa3BUTHsI OPTraHU3alMUd M COOTBETCTBYIOIIUE MM
CTpaTeruy yIpaBJICHHs TIEPCOHAIIOM.
4. Cocrasnstonye 3pPeKTHBHOCTH peaan3alii KaJpoBOi MOTUTHKA 1
CTpaTeruy YIpaBJICHHs IIEPCOHAIIOM.

4. | KagpoBoe 1. KaapoBoe mIaHHpOBaHHE KaK COCTaBHAs YacCTh IIAHUPOBAHUS B
IUIAHKPOBAHKE B OpraHu3allii W Kak HEoOXOAMMOE YCIIOBHE pealu3alyd KaJpoBOH
OpraHM3aIn noiauTHKH. 1lenn, 3a1aun 1 CyIHOCTh KaJJpOBOTO TUIAHUPOBAHMSL.

2. CymHOCTb U 3324 CTPATETHUECKOro IIAHUPOBAHUS MIEPCOHAIA.
3. Kraccudukarms (GakTtopoB, BIUSIOIMIMX HA CTPATETHYECKOE
[UTAHUPOBAHUE.
4. TlnanupoBaHue NOTPEOHOCTH B IIEPCOHAIIE.
5. TlnanmpoBaHME pacXo/I0B Ha NEPCOHAL.
5. | Haiim u otG0p 1. BeiGop opranusaiyeii MOJUTHKU HaiiMa. OCHOBHbBIE HCTOYHUKH

MepcoHasa B
OpraHU3aIHUI0

(BHEIIHME W  BHYTpPEHHHE)
CPaBHUTENbHAS XapaKTEPUCTHUKA.

dbopMupoBaHUS TIEpCOHAIa ©  UX




2. Tlonsatme ©  OCHOBHBIC  3aJaud  OTOOpa  KaHIHMIATOB.
ITocnemoBaTebHOCTD MEHCTBUI TIPH OTOOpPE MPETEHIESHTOB Ha pabouece
Mecto. Meroasl otbopa. OTOOp ¢ MOMOWIBIO  3asBUTEIBHBIX
JOKYMEHTOB: pe3l0Me, aHKEThl, XapaKTepPUCTHKH, PEKOMEHIATEIbHbIC
MMChMa.

3. CobecenoBanue, €ro Leidb W BHIBL TEXHOJIOTHS MPOBEICHHS
cobecenoBanust. TecTMpoBaHWE, €ro pasHOBUAHOCTH M YCIIOBHS
MIPUMEHEHUSI.

4.  MenuuuHcKuii 0TOOP.

5. HcmelTaTenbHbli CPOK.

6. CobmoieHre TIPaBOBLIX HOPM IIPH IIPHEME.

[TpodopuenTarus u
TPyZOBasi aanTarms
pabOTHUKOB

1. TlonsTue, menu u 3aga4d MpoQOpPHEHTAIUH, OCHOBHBIC (OPMBL:
pocBelienne, HHPpopManus, TpopKOHCYIbTAIHS.

2. TloHsATHEe W CYIIHOCTH COIMAIM3AIMU TPYIOBOW amamnTtaiud. Bujsl
coUManu3aliy aJanTalid, ee CTPYKTypa: MNCHUXO(U3NOIOrHYecKast,
npodeccuoHanbHasi, COLUaIbHO-TICUX0JIOTHIECKasi, OpraHU3allMOHHAS.
3. Craguu agantanui. PakTopbl TPYIOBOW aqaNnTalldK: JHIHOCTHBIC U
MIPON3BOJCTBCHHBIC.

4. Tlporpammsl aganTaluy pabOTHUKOB Ha MPEANPHUITHH.

VYmpasnenue
npodeccnoHaIbHO-
JOJPKHOCTHBIM
IIPOJIBUKEHUEM
nepcoHana

1. TlonsiTue W OCHOBHBIE BHABI HPOHECCHOHATBHO-TOKHOCTHBIX
nepeMenieHnid pabOTHUKOB.

2. Kazapossiii pe3eps, ero HazHadeHue. [[pHHIHUITBI paOOThI C KaJpOBBIM
pe3epBoM.

3. Tlousitue BbIcBOOOXIcHUE mepcoHana. OOCTOATENLCTBA U IPUIUHBI
BBICBOOOKIICHYISI TIEPCOHAIIA, BUIBI BHICBOOOXKICHHIA.

4. TekydecTh mepcoHana, €€ mociencTBus. IlokaszaTenu TEKy4YeCTH,
(haKTOpBI, YCIOBUSI 1 MOTUBBI TEKYUECTH.

YrpaBiieHue JIeI0BOM1
Kapbepou INepcoHaa

1. Vmpasnenue aenoBOil Kapbepoil Kak KOMIUICKC MEPOIPUATHH II0
IDIAHUPOBAHUIO MTPO(ECCHOHATBHOTO pOCTa PaOOTHHKA.

2. Drambl Kapbepsl: MPeABAPUTEIbHBIN, CTAHOBJIECHHE, MPOBHKEHHUE,
3aBepIICHNE, IEHCUOHHBIN. DaKkTOPBI, BIUIONNE HA PA3BUTHE KapbEphl.
3. OcCHOBHBIE KPUTEPHH U 3Talibl HOPMHUPOBaHHs pe3epBa. [IporpamMmMsl
pabotrel ¢ pe3epBoM. Poramus mnepcoHana M IOAXOABI K €€
OCYILECTBJICHUIO.

4. Tlnan Habopa mepcoHana. [lIaHMpOBaHME HMHIUBUAYATbHOM
Kapbephl.

OOyueHnue,
MEPEeTo/IrOTOBKA 1
MOBBIIICHUE
KBaJTU(PUKAIIH
nepcoHana

1. XapakrepucTHKa JEATENFHOCTH CIYKO 110 OpraHM3alud H
TUIAHUPOBAHUIO HETPEPHIBHOTO O0YYCHHSI.

2. lenu moAroToBKM, MEPENOATOTOBKH M MOBBIIIEHUST KBATH(UKAIIN
nepconana. Kiaccupukanmss u coxepkanue ¢(opm oOydeHHs Ha
pabodeM Mecte, BHE pabodero Mecra, OKouo pabodero mecra. MeTomsl
O6y‘IeHI/I$I, X IPEUMYUICCTBA U HCIOCTATKU.

3. CymHocTh TepenoarotoBku pabotHukoB. Knaccubukamms ¢opm
TIOBBINICHNSI KBUTM(HKAINHN, UX XapaKTEPHCTHKA.

10.

ATTecTanus u neioBas
OIIEHKA COTPYTHHKOB

1. Cymmnocts, uenu, (QyHKOMHA OEJIOBOH OLIGHKU COTPYIHHKOB U
UCIIO/Ib30BaHUE €€ PE3YJIbTATOB B IIPAKTUYIECKOI JESITENbHOCTH.

2. Bwibop kpuTepHeB OLEHKH: PE3yIbTaTUBHOCTH TPYHa, MOKA3aTEIH
po¢eCCHOHANBEHOTO OBEACHUS, ICTIOBBIE U IMYHOCTHBIE KaYeCTBa.

3. Mertoapl n3MepeHHUs KPUTEPUEB OLIEHKH.

4. KommekcHas OLlEHKa KauecTBa paboThI.

5. Artrectanus COTpYAHHUKOB Kak GopMa J1eIOBOH OLIEHKH, €€ BUBI.

6. OcHOBHBIE 3Tallbl NPOBEACHUS AaTTECTALMU: MOJArOTOBHUTEIBHBIN,
aTTecTanus, 3aKIOYUTeNbHBIA. OMNBIT pPa3BUTHS aTTECTAllMM B
OpraHH3alMsIX.

11.

OreHka

1. XapakTepucTHKa SKOHOMUYECKOH 1 COLMaIbHOM 3P PEKTUBHOCTH




3P PEKTUBHOCTH
IPOCKTOB
COBCPILICHCTBOBAHMUS
CHUCTEMbI YIIPaBJICHUS
YEJI0BCYCCKUMU
pecypcamu

COBEPILECHCTBOBAHUS YIIPABICHUSI IEPCOHATIOM.
2. AHanm3 CyIIecTBYIONIMX IOAX0JI0B K H3MEPEHHUIO IKOHOMUYECKOM
U COLHMATbHOM 3P EKTUBHOCTH YIPaBICHHS IEPCOHATIOM.

3. Metoapl pacueTa 3JKOHOMUYECKOH S3PPEKTUBHOCTH.

4. Metoauka OIICHKH SKOHOMHYECKOW 1 COMMANTbHOM 3(pPeKTHBHOCTH
COBEPIIICHCTBOBAHUS YIIPABJICHUSI IEPCOHATIOM.

6.2.3 Coaep:xaHue caMOCTOSITEILHOH PAa0OThI

Ne HaumenoBanue
n/n TeMbl (pa3aeia) CoaeprxaHnue caMOCTOATEJIBLHOM padoThI
AUCHHUILIMHBI

1. | Ilepconan n Bunel cTpykTyphl nepcoHanga OpraHu3alMM: MO 10y, BO3pacTy,
TPYAOBOM NoTeHIMan | oOpa3oBaHUI0, NpodeccusiM, KBaIU(UKALKU, CTaXy padoThl,
OpraHu3alMH. kareropusiM. DaxkTopspl, BIUSAIOIIUE HA CTPYKTYpy OpIraHU3AIUH.

3apyOeKHbII OIBIT KJIacCU(UKALMK [IEPCOHANIA.
[ToHsATHE TPYAOBOTO MOTEHIIMAJIA pAOOTHHKA B OpPraHU3aLIMH.

2. | Cucrema ynpasienus | Conepxanue (QyHKIUMI yrpaBiieHHs MEPCOHAJIOM, BAPHAHTBHI UX
YeJI0BEYECKUMHU KJIacCU(UKALIUH, B3aUMOCBSI3b u [I0CJIE10BATENbHOCTh
pecypcamu BbINONHEeHUs. OpraHu3alMoHHas CTPYKTYpa CIIyObl yrpaBiieHUs

nepcoHanoM, €€ Mecro B OOmel cucreMe YIpaBiICHUS
OpraHM3aLueH. 3ajaun  IOKyMEHTAllMOHHOTO O0ecreyeHus
CUCTEMBI YIIPaBJICHUsI IEPCOHAIOM.

3. | KagpoBas nosmtuka 1 | Buasl crpaterun pa3BUTHs OPraHU3allMM U COOTBETCTBYIOIINE UM
CTparerus ynpaBJieHUs | CTpaTeruu yIpaBICHUS IIEPCOHAIIOM. Cocrasinsmomue
YeJI0BEYECKUMHU 3G (GEKTUBHOCTH pealu3ali KaJpoBOH IMOJUTHKH M CTpPAaTeruu
pecypcamu yIpaBJIEHUS IEPCOHATIOM.

4. | Kagposoe CyI1mHOCTb U 3a1a4¥ CTPATETNYECKOro IIJIaHUPOBAaHUS IIEPCOHAIA.
IUIAHUPOBaHKE B Knaccudukanus GpaxTopoB, BIUSIONIMX HA CTPATETUIECKOE
OpraHu3aLuu 1aHupoBanue. [lnmaHupoBaHue NoTpeOHOCTH B EpCOHAIIE.

[1nanrpoBaHNe pacxoJ0B HAa NEPCOHAIL.

5. | Haiim u o160p [lonsiTve ¥ OCHOBHBIE  3adauyu  OTOOpa  KaHAMJATOB.
IIEPCOHAJIA B ITocnenoBarenbHOCTh ACUCTBUI INpH OTOOpPE NPETEHJIEHTOB Ha
OpraHu3aIuio pabouee Mecto. Meroasl ot6opa. OTOOp ¢  MOMOIIBIO

3asIBUTENIbHBIX JOKYMEHTOB: PE3IOME, aHKEThl, XapaKTePUCTHUKH,
pexoMeHnaarenbHble nucbMa. CobeceoBaHUE, €To 1Edb U BUJBIL.
TexHosiorus nposeieHUs: codece10BaHusl.

6. | Ilpodopuenranus u [ToHsiTHE U CYIIHOCTH COLMANM3alMK TPYAOBOM ajantauuu. Bubl
TpyZlOBas ajanTalys | COLMAIN3aLUuU ajanranuy, ee CTpYKTYypa:
pabOTHUKOB ncuxo(u3noIoruuecKas, npodeccuoHanpHas, COLIMAJIBHO-

IICUXOJIOTHYECKas,  opraHu3anuoHHas. Craguu  ajanrtanuu.
@akTopsl TPyZIOBOM aJanTaluu: JINYHOCTHBIE U
ITPOU3BO/ICTBEHHBIE.

7. | YopasieHnue [lonsitue BBICBOOOXKAEHHE TmepcoHana. OOcTosTenbCTBA U
npodeccuoHaIbHO- NPUYUHBI BBICBOOOXIEHUS TEPCOHANA, BHJBI BBICBOOOXKIECHUI.
JOJDKHOCTHBIM TexyuecTh mepconana, e€ mocneactsus. [lokazarenn Tekydecrtu,
IIPOJIBUKEHUEM (akTOpHl, YCIOBHS U MOTUBBI TEKYUYECTH.
epcoHasa

8. | YnpaBnenue nenoBoii | DTanbl Kapbepbl: IPEIBAPUTENBHBIN, CTAHOBIICHUE, IPOIBHKEHUE,

Kapbepol MepcoHaa

3aBepuleHHe, MEHCUOHHbIH. DaKTopbl, BIMSIONIME HAa pPa3BUTHE
Kapbepbl. OCHOBHbIE KPUTEPUU U dTanbl (OPMHUPOBAHUS pe3epBa.




[Iporpammsbl paboThl ¢ pe3epBoM. PoTanus nepcoHana u MoaXosl
K ee ocymectBiennto. [lman Habopa mepconana. [Inmanupoanue
VHJIMBUYAIbHON KapbEPBL.

OOyueHue,
MIEPENOATOTOBKA U
[TOBBIIIEHNE
KBaTH(DUKAITIH
repcoHaja

leim  WOATOTOBKH, NEPENOArOTOBKA W TIOBBIIICHHS
kBaukarnyu nepconana. Knaccuduxarms u cogepxanue Gopm
oOydyeHuss Ha paboueM MecTe, BHE pabodero Mecra, OKOJIO
pabodyero wmecta. Meroapl OOyYeHHS, WX MPEHUMYIIECTBA H
HE/IOCTATKH.

CymHocTh nepenoaroToBku padotHukoB. Kiaccudukanus dpopm
MOBBIIICHUS KBATM(HUKALINH, UX XapaKTePUCTHKA.

10. | Arrecramud u IenoBas
OLICHKA COTPYIHHUKOB

Br100op kpuTepueB OLIEHKH: pe3ydbTaTUBHOCTD TPYAQ, TOKA3aTen
po(eCCUOHATIBHOIO  MOBEIEHUS, JEJIOBblE U  JIMYHOCTHBIE
KadecTBa. Meroasl usMepeHus: kpurepues oueHku. KomruiekcHas
OLIEHKa KauecTBa paboOThl. ATTecTalusi COTPYJHHKOB Kak (opma
NIEJIOBOM OLIEHKH, €€ BuAbl. ONBIT pa3BUTHS aTTECTallUM B

OpraHu3alusix.

11. | Ouenka AHanu3 CylECTBYIOUIMX MMOJX0JA0B K U3MEPEHUIO S3KOHOMUYECKOMN
3¢ hHEKTUBHOCTH U couuasbHOW A(PGEKTUBHOCTH  YHPABICHUS TMEPCOHATIOM.
IIPOEKTOB Metoapl pacueTa SKOHOMHYECKOH 3¢ ¢deKkTuBHOCTH. Meronuka
COBEpIICHCTBOBAHMS | OLEHKM JKOHOMHUYECKOW U  coIMalbHON 3 dekTuBHOCTH
CHCTEMBI YIIPABJICHNUSI | COBEPILIEHCTBOBAHUS YIPABJICHUS IEPCOHAIOM.

YeJIOBEYECKUMHU

pecypcamu
7. @oHI OLEHOYHBIX CPEeICTB /Jisi MPOBedeHHs] TNPOMEXKYTOYHOH aTTecTauuu
00y4YaOIIUXCS 10 JUCHHUILIMHE (MOYJII0)

[IpenycMoTpeHbl  ciienyiomde BUIbI KOHTPOJII KauecTBa OCBOCHHUS  KOHKPETHOM
JUCIUTIAHBL:

- TEKYIIMH KOHTPOJIb YCIIEBAEMOCTH

- IPOMEXYTOYHAS aTTECTAIHsI 00YJarOIIMXCS IO JUCIUILTHHE

®DoH/T OIICHOYHBIX CPEJICTB JJI TPOBEICHUS TPOMEKYTOUHON aTTeCTallMi 00YyJaroIIuXcs 1Mo
muctuminae opopmiien B IPUJIOKEHUU k PABOYEU [TPOT PAMME JUCHUITJINHBI

Texkymuit KOHTPOJIb YCTIEBAEMOCTH 00€CTICUNBAET OIIEHUBAHUE XOJ]a OCBOCHUS UCIIUILTAHBI
B IIpoIecce 00yUYeHHUS.

7.1 INacmopt ¢oHIa OLEHOYHBIX CPEACTB JJIsi NPOBEeJCHHS TeKylledl AaTTecTanud II0
AMCUUILIMHE (MOAYJIIO)

Ne | KouTposmpyemsie pa3aesibl
(TembI)

HaumeHoBaHuE OLIEHOYHOI0 cpeacrea

1 [Tepconan u TpyaoBoit Ornpoc, UHTEpaKTUBHBIC 3aaHUS

MOTEHIIMA OpraHnu3alnH. Peasmzanuss nmporpaMMmsl ¢ NIPUMEHEHHUEM JOT:
TectupoBaHue, CHUTyallHOHHBIE 3a/Jaud, MPOOJIEMHBIE
3a71a4u

2 CucremMa ynpaBiaeHUs Ormpoc, cutyarmoHHbIe, TPOOIEMHBIE 3aa4H

YEJIOBEYECKUMU PECYPCAMHU Peasmzanmss nmporpaMmbl ¢ NPUMEHEHHUEM JOT:
TectupoBaHue, CHUTyallMOHHBIC 3aJaud, MPOOJIEMHBIE
3a7a4u

3 Kanposas nonutuka u Ompoc, TBOpUecKHe 3a/1aHus, UHHOPMAITMOHHBIN MMPOEKT

CTpaTerust yIpaBJIeHUs Peanmzanmst mporpaMmbl ¢ NPUMEHEHHUEM JOT:

YEJIOBEYECKUMU PECYPCAMHU TectupoBaHue, CHUTyallHOHHBIE 3aJa4yd, NPOOIEMHBIC




3aJa4u
4 KanpoBoe mianupoBanue B Ornpoc, UHPOPMAITMOHHBIN MPOEKT, TECTUPOBAHUE
OpraHu3anuu Peanmusanus mnporpaMMsl €  IIPUMEHEHHEM JOT:
TectupoBaHue, CUTyallMOHHBIE 3a/Ja4yd, MPOOIEMHbBIE
3aJa4uu
5 Haiim 1 oT60p mepconasna B Ompoc, WHTEPAKTUBHOE 3a7laHue, po0JIeMHO-
OpraHH3aLUIo0 AHAIUTUYECKOE 3a/laHue
Peanmzanmss  nmporpammbl ¢ npumeHenuem  JOT:
TectupoBaHue, CHTyallMOHHBIE 3a/aud, HPOOIEeMHBIC
3a/1a4u
6 [Ipodopuentanus u TpyaoBas Omnpoc, CUTYallMOHHBIE, poOJIEeMHBIE 3aJ1a4H,
ajianraiysi pabOTHUKOB MCCIIEI0BATENIbCKUI TPOEKT, TECTUPOBAHUE
7 VYnpasnenue Omnpoc, CUTYAallMOHHBIE, poOJIeMHbBIE 3a/1auy,
pogeccHoHaITBHO- TBOPYECKOE 3aJjaHUE, TECTUPOBAHUE
JOJKHOCTHBIM Peanuzanuss nporpammbl ¢ npumeHenueM  JIOT:
MIPOABHIKEHUEM TIEPCOHATIA TectupoBaHue, CUTyallMOHHBIE 3aJa4yd, MPOOIEMHbBIC
3aJauu
8 VYnpasiieHue 1en0Boi Omnpoc, CUTYallMOHHBIE, poOIeMHbIE 3a/1a4u,
Kapbepoil mepcoHaa TBOPUYECKOE 33/1aHN€, TECTUPOBAHUE
Peanuzanuss nporpammbl ¢ npumeHeHuem  J1OT:
TectupoBaHue, CHTyallMOHHBIE 3a/1aud, NPOOIEMHBIC
3a/1a4u
9 Ooyuenue, nepenoarotoBka u | Omnpoc, CUTYaIlMOHHBIE, npoOJIeMHBIE 3a/1auu,
TMOBBIIICHHE KBATU(PHUKALIUU HCCJIE0BATENIbCKUI TPOEKT, TECTUPOBAHUE
IepcoHasna Peanuzanuss nporpammel ¢ npumenenueM  JIOT:
TectupoBaHue, CUTyallMOHHBIE 3a/Ja4yd, MPOOIEMHbBIC
3aJa4uu
10 | Arrecranus u nenoBasi  oneHka | Ompoc, CUTYyaIlMOHHBIE, npoOIeMHbIE 3a/1a4u,
COTPYIHUKOB TECTUPOBAHUE
Peanuzanuss mporpammel ¢ npumenenueM  JIOT:
TectupoBaHue, CHTyallMOHHBIE 3a/aud, HPOOIEMHBIE
3aJja4un
11 | Ouenka 3¢ peKTuBHOCTH Omnpoc, KOHTpoJIbHAs paboTa, TECTUPOBAHNE
IPOEKTOB COBEpIICHCTBOBaHUS | Peamuzanmsa nporpammsl ¢ npumeHeHuem  JIOT:
CHCTEMBI YIIPaBIICHUS TectupoBaHue, CHTyallMOHHbIE 3a/auyd, HPOOIEeMHBIE
YeJIOBEYECKUMH PeCypcaMu 3aJa4un

7.2 TunoBble KOHTPOJIbHbIE 3aIaHUSI UJIH MHbIE MaTepHaJIbl, HEOOXOAUMBbIE VISl OLEHKH
3HAHMI, yMEHHUI1, HABBIKOB U (WJIM) ONBITA 1eATEJbHOCTH B NPoLecce TEKYIIero KOHTPOJIst

Tunosbie BONPOCHI

1.Pa3BuTHEe npeacTaBneHuil 0 4yenoBeueckoM (GaKkTope B yIpaBICHUECKUX HayKax.

2. Pa3BuTHE KOHLENIUI KaApOBOIrO MEHEPKMEHTA.

3. CTpyKkTypa U OCHOBHbIE (PYHKIIMH CIIY>KO YIpaBJIEHUS YEJIOBEUECKUMHU PECYpCaMH U UX
JBOJIIOLUA.
4. ®opMUpOBaHHE CTPATETHM U MOJUTUKU B 00JIACTH YEJIOBEYECKUX PECYPCOB.
5. PeIHOK Tpyza: moHATHE, QYHKIIMH U MEXAHU3M JCHCTBUS.

6. DopMHUpPOBAHUE YEITOBEYECKUX PECYPCOB.

7. Apanranus nepcoHana.

8. Pa3BuTHE YeIIOBEUYECKHIX PECYPCOB.
9. nHOBaimu 1 obecrieueHne NoAIEPKKH NepcoHaa.



10. YnpaBneHue noBeieHUEM MepcoHaa.
11. Ouenka 3¢ pekTHBHOCTH YyIPaBICHUS YETOBEUECKUMH PECYpCaMH.

Tunosbie CHTYallHOHHbIE U MIPO0JIEMHO-aHAJTUTHYECKHE 32/IaHUSA
1.IIpobremno-ananumuuecxkoe 3adanue:

1.ITpoBeanTe KPYTiablil CTON M 0OCYIUTE CIETYIONIUE BOIPOCHI.

a) KakoBel pazauuusa Mexay TpPaJulMOHHON CHCTEMOHl YyIpaBlIeHHS IEPCOHAJIOM
OpraHM3al1 U COBPEMEHHBIMU MOAX0/1aMHU K YIIPABICHUIO YE€JIOBEUECKUMHU pecypcamMu’?

0) Kakue HampaBieHUs 1€ATEIbHOCTH CIIY:KObI YIPaBICHUS YEIOBEUECKUMU PECYPCAMH BbI
cunTaere HanboJiee 3HAYMMBIMU B COBPEMEHHBIX YCIOBHSIX? APryMEHTUPYHTE CBOM OTBET.

B) KakoBo 3HayeHue dyenoBedeckoro (akTopa B pa3IUYHBIX TEOPUSAX YIPABICHUS U
OpraHU3AIMOHHBIX TEOPHSIX (TEOPUHM MUHUMAIBLHON U MAaKCUMaJIbHOM T'YMaHUTAPHOCTH, MUKPO- U
MakKpo- nojaxon)?

[IpoBenuTe CpaBHUTENBHBIA aHAIU3 POCCUMCKON, aMEPUKAHCKOM, aHIJIMHUCKON U ANOHCKOM
bunocodun yrmpasiaeHuUs IEPCOHATIOM.

2. Pa3bepute cuTyanuio U OTBETHTE Ha BOIPOCHIL.

B 00s3aHHOCTH yNpPaBIAIOMIETO BXOAUT MHOTO BOIPOCOB, B YAaCTHOCTU HCIOJTHEHHUE
YKa3aHUW, HUCXOMANIMX M3 BBICIIMX WHCTaHIMNA. OH JMOJDKEH pPelluTh, KaK WMEHHO JOOHUTHCS
YCIELHON peanu3auuy 3TUX YKa3aHWW, KaKk MOOMJIM30BaTh HA ATO MOAYMHEHHBIX U T.A. OJHAKO
BBIIIECTOALLEE PYKOBOJICTBO MOXKET HE J1aTh YETKUX YKA3aHUH, HE ONPEAEIUTh KOHKPETHBIE LIEIH.

1. Kak neficTBOBaTh yIpaBJIAIOIIEMY B 3TUX Clydasx?

2. Kakoii BapuaHT JAeiicTBUI BHIOPATH?

3. PackpoiiTe OCHOBHBIE IOJIO)KEHUSI TeopuM couuanbHoi MmobmibHocTH [I. CopokuHa.
Jlaiite ompeneneHuss TOHATUSAM  «COLMAJIbHAs CTpaTU(UKALMS», «COUUANbHBIA  JHU(TY,
«BEpTHUKaJIbHAs U TOPU30HTANIbHAsE MOOUIBHOCTBY. [Ipoananu3upyiite cuTyanuo, CI0XXKHUBIIYIOCS B
Poccun B Hacrosimee Bpems. Kakue B Hameil cTpaHe CyIIECTBYIOT COLMAIbHBIE JUQTHI,
MO3BOJISIOIINE MepeMEeIaThCsl U3 OJHOM COLMAIbHOM cTpaThl B Apyryto? Kak Bbl 1ymaere, KakoB
yYpOBEHb colHalbHON MoOuiabHOcTH B Poccum B cpaBHeHuu ¢ 3amagHoir Epomoii, CIIA,
SAnonueli, crpanamu bimxHero Bocroka? KakoBbl NpUYMHBI, 3aTPyIHSIOIIME BEPTUKAIBHYIO
MoOuiIbHOCTE? [l KakuX COLMANbHBIX TPYIMIN, Ha Balll B3IJISA, CYLIECTBYET OOJbIIE BCEro
BO3MO>KHOCTEH JUIsl IEPEMEILEHNUS IO COLUANIBHBIM cTpaTaMm? ApryMEHTHUPYUTE CBOU OTBETHI.

Tembl HCCJIEa0BATECIbCKUX, I/IH(l)OpMaIII/IOHHLIX, TBOPYECCKHUX IMIPOCKTOB

Toozomosxa uccredosamenvcxkux npoekmoe no memam.

1. YenoBeueckue pecypchbl Kak 00BEKT yIpaBIeHHUS.

2. ®opMUpOBaHUE KOPIOPATUBHON KYJIbTYPHI B OpraHU3alllu.

3. Crparerudeckoe ynpaBieHHE YEIOBEUECKUMHU PECypCaMHu.

4. IIpeonosieHre CONMPOTUBIIEHUS OPTaHU3ALMOHHBIM U3MEHEHUSIM.
5. CoumainbHas 3amiiTa nepcoHania.

Hngpopmayuonnwiii npoexm

[ToaroroBsTe MHPOPMAITMOHHBIN MPOEKT (MIPE3EHTAIINIO) [0 TEME:

1. OGyuenne nepcoHana. Metoasl 00ydeHUsI.

2. YropaBlieHue MTHHOBAILIMSMU B KaJIPOBBIX CUCTEMaX.

3. CTpecc-MEHEKMEHT B OpraHU3allH.

4. OcHoBHbIE TOKa3aTenu 3(PPEKTUBHOCTU NEATEIBHOCTH CIYXO YIpaBJICHUS YEIOBEYECKUMU
pecypcami.

5. DxoHOMMYECKas U colnuanbHas 3PPEKTUBHOCTH YIPaBIEHHUS YEJIOBEUECKUMHU PECYPCAMHU.



Teopueckoe 3a0anue (c s1emeHmamu cce)

Hanumure scce o teme:

1. Ponb 1 3ajaun ynpaBieHHs 4€JI0BEYECKMMHU PECYpCaMHU B YIIPABIEHUH OpraHu3anuei.

2. TpyAoOBOH KOJIJIEKTUB U €T0 XapaKTEPUCTUKHU.

3. Kondopmusm u ero posib B ynpaBieHUH KOJIJIEKTUBOM.

4. BzaumopeiictBue (popManbHbIX M HE()OPMANbHBIX TPYNI M UX BIUSHHE Ha 3(PPEKTHUBHOCTDH
OpraHu3aluHm.

5. KagpoBas monuTtuka B OpraHu3auu.

Tunosble 3a]aHUsA K MHTEPAKTUBHBIM 3aHATUSIM

Cpasnumenvhwiili ananus 6 hopme oucnyma

1. IlpoBemuTe CpaBHHUTENbHBIA aHAIW3 ypPOBHEH KOH(MIMKTOB B  OpraHU3alMH:
BHYTPUJIMYHOCTHBIE, MEXKJIUYHOCTHBIC, MEXKIPYIIOBbIC, OpraHU3alMOHHbIE, KOH(IUKT MEXITY
opraHusanuei u BHeuHeu cpenoil. [lpusenure npumepsl.

2. Pazpaboraiite Welcome-TpeHUHT JUIsi HOBOTO CTYJEHTa Ballleld T'PYIIBI WIM COTPYIHHUKA
KOMITaHUH, B KOTOPOH BBl paboTtaere. OpopMuTe €ro B BUAE NPE3CHTAIHH.

3. IIpoBeauTe CpaBHUTENbHBIM aHAIW3 BHYTPEHHUX M BHEUIHUX YI'PO3 OPraHHU3alMOHHOTO
XapakTepa B OTHOIICHUHU oOecriedueHus: 0€30IacHOCTH YeI0BEYECKUX PECYPCOB.

THNOBbIE TECTHI

1. K ¢pakTopam BHelIHel cpeabl, BJMSIONIMM Ha Mpolecc Hadopa nepcoHasna, OTHOCAT:
a) CTHJIb PYKOBOJICTBA M KaJIPOBYIO IOJIUTHUKY;

0) 00pa3 opraHuzaIuy;

B) CUTYaIUIO HA PbIHKE TPY/a;

F) 3aKOHOAATCJIbHBIC OTPAHUYCHUA

1) MECTOPACIIOJIOKEHUE OPTaHU3ALIH.

2. OCHOBHBIMH NPEUMYLIECTBAMH BHEIIHUX HCTOYHUKOB HA00pa NepCoOHAIA AIBISIOTCH:
a) OBICTPBIN MOUCK KaHUIATOB;

0) mMpoKre BO3MOKHOCTH sl BBIOOpA MPETEH/ICHTOB;

B) CHHIKEHUE 3aTpaT Ha O0yUeHHE MepCOoHAIa;

T') IOBBIILIEHUE MOTUBAIIMU PAOOTHUKOB;

1) IPUTOK «HOBBIX» CHIL.

3. KommiiekcHasi XapakTepHCTHMKAa MeETOAUMKH, BKJIOYAIOLIAs CBeleHHs 00 o00JacTu
uceaeyeMbIX SIBJGHMH W penpe3eHTATHBHOCTH JHATHOCTHYECKOH TMpoueaypbl 1o
OTHOUIEHUI0 K HUM ONpe/IesisieTcsl KaK:

a) HaJIe)KHOCTh;

0) BaJIUJTHOCTH;

B) KOPpEJSILIHUAL.

4. Opranu3alMOHHO-NPABOBbIE CIIOCO0BI, YCJIOBHA TPYAOUCIIOJIb30BAHUSA — ITO:
a) GOpMBI 3aHITOCTH,

0) BUJIBI 3aHITOCTH;

B) MOJUTHKA 3aHATOCTH.

5. LlereHanpaB/IeHHAs AeATENbHOCTD, HEJbI0 KOTOPOH SBJIsIETCS NMPeA0CTaBJIeHHe Padoumnx
MeCT B HY/KHbIH MOMEHT BPEMEHH M B HeO00XOAMMOM KOJIH4YeCTBE B COOTBETCTBHH €O
CIOCOOHOCTSAMM PA0OTHUKOB M TPEOOBAHMAMHU OPraHU3ALUH — ITO:

a) HOPMHUPOBAHUE TPY/a;

0) oTOOp TepcoHana;



B) YIpPaBJICHHUE JICJIOBOM Kaphepou;
I') KaIpOBOE IIAHUPOBAHUE;
1) aHaJIM3 PbIHKA TPy/a.

6. Cepusi MepONIPUATHH M J1eliCTBUH, OCYHIIECTBJIIEMbIX OPraHU3alel 1Jisl BbISIBJEHUS M3
CIHMCKa 3asiBUTeNIel JMIa WIH JWL, HAWIYYIIMM 00pa3oM MNOAXOASIIUX MOJ KPHUTEepHH

BAKAHTHOI'O MeCTa — 3TO:
a) Habop;

0) oTOOp;

B) aHAJIM3 PBIHKA TPY/A;

T') JIeJIoBas OIICHKA;

1) ajianTtaius nepcoHara.

7. Jtan oT00pa, HeJbI0 KOTOPOIOo SIBJIsIeTCS OLEeHKAa YPOBHS 00pa30BaHMs NPETEHEHTa,

BHEIIIHEro BU/AA, KBATH(UKALUH, ONIPe/IeIsieTcs] KaK:
a) IpOBEpKa PEKOMEHIalHif;

0) 3amoJIHeHHE OJ1aHKa 3asIBICHUS;

B) NMpOBEpKa NMPpo(heCcCHOHANBHBIX M JTHMYHOCTHBIX KaYeCTB;
T') aHaJIN3 3asBUTEIBHBIX JOKYMEHTOB;

1) IpeiBapuTeNbHast 0TOOpOoUHas Oecena.

8. AKTUBHBIMM MeTOIaMH 0TOOPA MepcoHAJIAa ABJISIIOTCH:
a) HaOJIr0 IeHNUE;

0) cobecenoBanue;

B) aHANIU3 JOKYMEHTOB;

') TECTUPOBAHUE;

1) aHKEeTUPOBAHHE.

9. C yero He00X0IUMO HAYMHATH KAJPOBOE IJIAHUPOBAHME:
a) aHaJIn3a pbIHKA TPY/a;
6) or6opa nepcoHana;

B) ompe/ieeHusI TOTPEOHOCTH OPraHU3alUK B PA3JIMYHBIX KATETOPHUSIX PAaOOTHUKOB;

r) (OpMUPOBaHMS OPraHU3ALMOHHON CTPYKTYpHI IEPCOHANIA;
1) HOpMUpPOBaHUs Tpyaa?

10. 3anaTbI IO MPUBJCYCHHUIO 1 OLICHKE KAHANAATOB, OTHCCCHHBIC HA CYET OAHOI'0

YCHEIIHOT0 (0TOOPAaHHOI0 U HAHATOI0) KAHAUAATA — JTO:
a) U3JIePKKU Habopa u oToopa;

0) BOCCTaHOBUTEIbHBIE U3IEPIKKH;

B) TICPBOHAYATILHBIC U3ICPIKKH.

Tunosbie BONPOCHI K KOHTPOJIbHBIM padoTam
1. Pa3BuTHEe KOHLENIMHI KaAPOBOTO MEHEKMEHTA.

ero

2. Kagposoe, HHQOpMAIIMOHHOE, TEXHUYECKOE U MPAaBOBOE 00ECIEYeHHE CUCTEMbI yIpaBICHUS

4eJI0BEYECKUMH PECYPCAMH.

Otanbl GOpMUPOBAHUS KAAPOBOM MOITUTHUKH.
Crpaterndeckoe ynpaBieHUE YEITOBEUECKUMHU PECYPCAMHU.
[TnanupoBaHue NOTPeOHOCTH B YEIOBEYECKHX PECypcCax.
Hampasnenus u Buap! agantanuu.

@DopMBI U CUCTEMBI OIJIaThl TPY/a MepCOHaA.
O0ecneuenne 6€30MaCHOCTH YEIOBEUECKUX PECYPCOB.
CoBpemeHHbIE BUABI U POPMBI 3aHATOCTH.

WX kW



10. Crnpoc u npeyioKeHHe Ha PbIHKE TPYIa.

7.3. MeToan4veckne MaTepuaJibl, onpeaessiionye npoueaypbl OeHuBaHUs 3HAHUI, YMEHMH,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH

Bce 3amanus, wucnonb3yemble A TEKYIIEro KOHTPOJA (OPMHUPOBAHUS KOMIICTEHIIHIMA
YCJIOBHO MOKHO Pa3/IeUTh Ha JBE TPYIIIbL:

1. 3amanus, KOTOpbIE B CHIIy CBOMX OCOOEHHOCTEH MOTYT OBITh PEaTU30BaHbI TOJBKO B
mporecce OOydeHUsT Ha 3aHATUAX (HAMpUMEpP, TUCKYCCHsI, KPYTIBIA CTOJ, IUCIYT, MUHHU-
KoH(pepeHus ),

2. 3agaHus, KOTOpBIE JAOIMOJHSIOT TEOPETUUYECKHUE BOIMPOCHl (MPAKTHUYECKUE 3a/IaHMs,
po0JIEeMHO-aHATUTHYECKUE 3aJaHusl, TECT).

BreimonHenue Bcex 3aqaHUil SBISETCS HEOOXOMUMBIM U1 (DOPMHUPOBAHHS U KOHTPOJIS
3HAaHUU, yMeHUIl U HaBbIKOM. [lo3TOMYy, B ciiyyae HEBBINIOJIHEHUS 3aJaHUI B Ipolecce 00y4YeHuUs,
X HEOOXOJUMO «OTpaboTaTh» J0 3adera. Buja 3agaHuii, KOTOpbIE HEOOXOAUMO BBITIOJHUTH IS
JUKBUJIALUH <«3a/I0JDKEHHOCTHY OIpPEACeTCsS B MHAWBHUYaJbHOM TMOPSAKE, C y4EeTOM MPUYHH
HEBBITIOJIHCHHUS.

1.TpeboBaHMe K TEOPETHYECKOMY YCTHOMY OTBETY

Ouenka 3HaHuii npeanonaraetT auddepeHINPOBAaHHBIA MOAXOA K CTYAEHTY, YYeT ero
WHUBUIYAIBHBIX CIIOCOOHOCTEH, CTENEHb YCBOCHHS W CHCTEMAaTH3allMd OCHOBHBIX TOHSITHH H
KaTeropui o mucuuiuinae. Kpome Toro, oleHUBaeTcsi He TOJIbKO MTyOWHA 3HAHHMH TOCTABICHHBIX
BOIIPOCOB, HO M YMCHHE HCIIOIh30BaTh B OTBETE MpaKTHUECKUi MaTepuain. OIeHHBaeTCs KyJIbTypa
peuu, BllaJIcHUE HaBbIKAMH OPATOPCKOTO MCKYCCTBA.

Kpumepuu oyenusanus: mocnenoBaTeIbHOCTh, MOJIHOTA, JIOTUYHOCTh HM3JIOKEHHS, aHAIHN3
pa3IMYHBIX TOYEK 3pEHUs, CaMOCTOATENbHOE O00O0OIICHWEe Marepuana, HCIOJIb30BaHUE
po(heCCHOHANBHBIX TEPMUHOB, KYJIbTypa PEUd, HABBIKM OpPATOPCKOTO HMCKyccTBa. M3moskeHue
Martepuana 6e3 pakTHYECKUX OIIHOOK.

OneHka «omauyHO» CTaBUTCSA B CiIydae, KOTJIa MaTepuall W3JIaraeTcs HMCYEPIBIBAIONIC,
MOCJICIOBATEIBHO, TPAMOTHO W JIOTUYECKH CTPOMHO, MPH A3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIC TIOHSATHS, HO ¥ aHAIM3UPYIOTCSI TOYKH 3PSHHS PA3IMIHBIX aBTOpoB. OOydJaromuiics He
3aTPyIHSETCS C OTBETOM, COOTIOAAET KYIbTYPY pPEUH.

OmeHka «xopouto» CTaBUTCS, €CIT 00yUYarOIIUIACS TBEP/O 3HAET MaTepuall, TPaMOTHO | TI0
CYIIECTBY H3JIaraeT ero, 3HaeT MpaKTU4YecKyr 0azy, HO TIpHU OTBET€ Ha BOMPOC OMYCKaeT
HECYIIECTBCHHBIE TIOTPEITHOCTH.

OneHka «yoosiemgopumenvHoy CTaBUTCS, €CIIA 00YYarOIIHIiCsT OCBOMI TOJIBKO OCHOBHOM
MaTepuai, HO He 3HAaeT OTJCNBbHBIX JeTalled, TOMyCKaeT HETOYHOCTH, HEIOCTATOYHO TPaBUILHBIC
GbOpMYyITHUPOBKH, HApyIIAeT TMOCIEeI0BATEIbHOCTh B H3JIO0XKEHUH MarepHana, 3aTpyAHSeTcs ¢
OTBETaMH, TIOKA3bIBACT OTCYTCTBHE JOJDKHOW CBS3M MEXKIY aHAIM30M, apryMEHTaIlued wu
BBIBOJIAMHU.

OneHka «Hey0oe1emeopumenbHo» CTaBUTCS, €CIU OOyJaromMHCS HE OTBEYaeT Ha
MOCTaBIIEHHBIE BOMPOCHI.

2. Teopueckue 3agaHust

Occe — 7T0 HeOobIIasi MO O0bBEMY MHCBMEHHAas pPa0oTa, COYeTarlas CBOOOIHBIC,
CYOBEKTHBHBIE PACCY)KICHHUS 10 OMNPENEIEHHON TeMe C 3JIEMEHTaMHM Hay4HOrO aHaim3a. TeKcT
JOJDKEH OBITh JIETKO YUTaeM, HO HEOOXOAMMO H30eraTb HApOYMTO PAa3TOBOPHOTO CTWJIS, CJIEHTa,
mabaoHHbIX (pa3. O0beM 3cce cocraBigeT npuMepHo 2 — 2,5 crp. 12 mpudToM ¢ 0JUHAPHBIM
MHTEpBaAJIOM (6€3 yueTa TUTYIbHOI'O JIUCTA).

Kpumepuu oyenusanus - oOlleHKa Y4YUTBHIBAET COOJIOJECHHE >XAaHPOBOW crieruduKu 3cce,
HaJIMYME JIOTUYECKON CTPYKTYPbI IOCTPOEHUS TEKCTA, HAJTMUUE aBTOPCKOM MO3UIIUH, €€ HAyYHOCTh U
CBSI3b C COBPEMEHHBIM IIOHMMaHHEM BOIPOCA, aIEKBAaTHOCTb APIYMEHTOB, CTUJIb H3JI0KEHUS,
opopmiierrne pabotel. Crenyer MOMHUTBH, YTO MPsSIMOE 3auMcTBOBaHHE (0e3 odopmiieHUs 1UTaT)



TekcTa u3 HTepHeTa min 3JeKTPOHHON OMOIUOTEKH HEIOMYCTUMO.

OneHka «omauuno» CTAaBUTCS B Cllydae, KOTJa OIpPEAENsAeTCs: HaJIUu4ue JIOTHYECKOU
CTPYKTYpbl TIOCTPOEHHUsI TeKcTa (BCTYIUIEHHE C IIOCTAaHOBKOM MpOOJIEMbl; OCHOBHAs 4YacTb,
pa3fiesieHHass [0 OCHOBHBIM HJESIM; 3aKJIIOUEHHE C BBIBOJAMM, IIOJYYEHHBIMH B pE3yJbTaTe
paccyX/IeHus); HAIUYUE YETKO OIpEe/IeJICHHON JIMYHOW MO3MIMM [0 TeME 3CCe; aJeKBAaTHOCTb
apryMEeHTOB IIpU 00OCHOBAHUHU JTMYHOU MO3UIIUN, CTHITh U3JI0KEHUSI.

OueHka «xopowioy» CTaBUTCA, KOIZJA B LEJIOM ONPEAEISACTCSA: HaIU4Hhe JIOTHMYECKOU
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TIOCTAaHOBKOW IPOOJIEMBl; OCHOBHAs 4YacTb,
pasziefeHHas 10 OCHOBHBIM HJESIM; 3aKJIIOYEHUE C BBIBOJAMH, IOJIYYEHHBIMU B pe3yJbTare
paccyX/1eHus); HO HE IPOCIIEKUBACTCS HAIMYME YETKO ONPEECIICHHON JIMYHON MO3UIMU 10 TEME
3cce; HE JOCTaTOYHO apryMEHTOB IIPH OOOCHOBAHUH JIMYHOW TO3UIUH

OneHka «ydoeiemeopumenvHoy CTaBUTCA, KOT/a B LIEJIOM OIIpEAEIsAeTCS: HaIUYue
JIOTUYECKOU CTPYKTYpbl MOCTPOEHHUS TeKCTa (BCTYIUICHHE C MOCTAaHOBKOM MPOOJIEMbI; OCHOBHAs
4acTb, pa3zie/ieHHas 110 OCHOBHBIM HEAM; 3aKiatoueHue). Ho He mpociexnBaroTcs YeTKHUE BbIBOIBI,
HapyILIaeTcs CTUIIb U3JI0XKECHUS

O1eHka «Heyo00s1emeopumenbHo» CTaBUTCS, €CIIM HE BBIMIOJIHEHbI HUKaKue TPeOOBaHUS

3. TpeOoBaHue K pelIEeHUIO CUTYAIIHOHHOM, MPO0JIeMHOM 3a1a4n (Kelic-U3MepHUTe/IN)

CTyneHT HOMKEeH YMETh BBIACIUTh OCHOBHBIE MOJIOKEHUS W3 TEKCTa 3aJadyd, KOTOpHIC
TpeOYIOT aHalIU3a U CIYXaT yCIOBUSMHU perieHus. Micxons U3 mOCTaBICHHOTO BOMpOca B 3ajiaye,
MOMBITATHCS MAKCUMAIIBHO TOYHO OINPEAETUTH MPoOIeMy U COOTBETCTBEHHO PELIUTH €€.

3amaun AOHKHBI PeIIaThCsl CTyACHTaMU MUChbMEHHO. [Ipu pemieHuu 3aiayd Takxke BaKHO
MPAaBUIIBHO CPOPMYIHPOBATH U 3aIHCATh BOIIPOCHI, HAUMHAS ¢ O0Jiee 00IUX U, KOHYAs YACTHBIMHU.

Kpumepuu oyenusanusi — olileHKa y4WTHIBAET METOJBI M CPEACTBA, MCIOJIb30BAaHHBIC MPHU
pEIIeHUU CUTYAIMOHHOM, MPOOJIEeMHON 3a/1auH.

OueHka «omauyHOy CTaBUTCA B Ciydyae, KOraa 00y4aroluics BBITOJIHIII 3a/1aHue (PEIni
3ajavy), HCHOJb3ysl B TOJHOM OO0bEME TEOPETUYECKHME 3HAHWS U MPAKTUYECKHE HAaBBIKH,
MOJIYYCHHBIE B MPOIECCe OOyUCHHUS.

OneHka «xopouio» CTaBUTCS, €CIM 00YUYaIOLIUICS B IIEJIOM BBITIOJTHUI BCe TpeOOBaHUS, HO
HE COBCEM YETKO OMPENENSETCS OrMopa Ha TEOPETHUYECKUE TOJIOKECHHS, U3JI0KEHHBIE B HAYYHOU
JUTEPAType MO JAHHOMY BOIIPOCY.

OueHka «ydosremeopumenvhoy CTaBUTCA, €CIU OO0YYaIOLIUIICS MOKa3ajl MOJO0XKHUTEIbHbIE
pe3yNbTaThl B MPOIIECCE PELIECHUS 3a/1a4u.

OueHka «HeyOoosremeopumenbHoy CTaBUTCS, €CIM OO0yYarolMiics HE BBIIOJHUI BCE
TpeGoBaHusI.

[Ipu peanuzanuu nporpamMmsl ¢ npumenenrem J10T:

CTyaeHT AOMKEH yMETh BBIIEIUTH OCHOBHBIE IOJIOKEHHMS M3 TEKCTa 3a7adyd, KOTOPbIE
TpeOYIOT aHa/IU3a U CIYXaT yCIOBUSAMHU pereHus. Vcxons U3 mocTaBIeHHOTO BONpOca B 3ajade,
MOMBITATHCS MAKCUMAIIBHO TOYHO OTNPEAETUTH MPoOIeMy U COOTBETCTBEHHO PEIIUTH €€.

3ajaun MOJDKHBI pelIaThbesl CTyJAeHTaMu NMucbMeHHO. [Ipu pemennn 3agad Takke Ba)KHO
MPaBUIILHO CPOPMYIUPOBATH U 3aITHCATh BOIIPOCHI, HAYMHAS ¢ OoJiee OOMINUX 1, KOHYAsl YaCTHBIMHU.

Kpurepun ornieHMBaHUS — OIEHKA YYUTHIBAET METOJbI U CPEJICTBA, MCIIOIH30BaHHBIE TPU
pEeIIeHUN CUTYAIMOHHOM, MPOOJIEeMHON 3aJa4u.

Or1ieHKa «BBIMTOJTHEHO» CTABUTCS B CIIy4ae, €CJIM OOYYAIOIIMIICS MOKa3al MOJ0KHUTEIIbHBIC
pe3ynbTaThl B MPOIECCE PEIICHUs 3aJadd, a UMEHHO, KOT/Ia OOYYalONIMIiCs B I[EJIOM BBITOJHUI
3alaHne (pemm 3a1avy), UCIOIb3ys B TIOJTHOM 00bEME TEOPETUUYECKHUE 3HAHUS M MPAKTUUECKUE
HABBIKH, MIOTYYCHHBIE B IPOIIecce 00yUeHUsI.

Or1reHKa «He BBITIOJIHEHO)» CTaBUTCS, €CJIM 00YUYaIOIIUIICS HE BBIMTOIHIII BCE TPEOOBAHUSI.

4. UnTepakTUBHbIE 32 IaHUA
MexaHu3M MPOBEACHUS IUCIYT-UTPHI (POJIEBOI (IIEI0OBOIA) UTPHI).
Heo6xoaumMo pa3OuThbcsi Ha HECKOIBKO KOMaH/I, KOTOPBIE JOJDKHBI MIOOYEPETHO BHICKA3aTh



CBOE MHEHHE IO KaXJAOMy M3 3aJaHHBIX BONPOCOB. MHEHHE BBICKA3bIBAIOLIEHCS KOMaHbI
3aCUMUTHIBACTCS, €CJIIM MPOTHUBOIOJIOXKHAS KOMaHJa HE ONPOBEPrHET €ro KOHTpapryMeHTaMHu.
Komanza, ube MHEHHE 3aCUYUTAHO KaK BEpHOE (HE MOJIYYHIIO YOSTUTEIbHBIX KOHTPAPTyMEHTOB OT
OPOTHBONOJOXKHBIX KOMaHA), Mony4daer oauH Oamwi. Komanma, ompoBeprHyBiias MHEHHE
MPOTUBOMOJIOKHOM KOMAaHJbl CBOMMH KOHTpPapryMeHTaMH, TaKxe IojlydyaeT OJIuH Oai.
[ToGexxnaeT KoMaHa, MOMYYHBINAS MAKCUMaIbHOE KOJMUYECTBO OaIOB.

PoneBast urpa kak npaBunio umeer ¢(adyny (cuTyaluio, Ka3yc), paclpelessioTcs poJ,
NOJArOTOBKA OCYIIECTBIISETCS 3a 2-3 HEJIENN JI0 IIPOBEIECHUS UTPBI.

Kpumepuu oyenusanus — olleHUBAIOTCS ACUCTBUS BCEX y4aCTHUKOB rpyninbl. [lonnmanue
npoOsieMbl, BBICKAa3blBaHUSI M JCMCTBHS IIOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM  LIEJISIM.
CooTBeTCTBHE peaTbHON JEUCTBUTEIBPHOCTH PEIICHHH, BHIPAOOTAaHHBIX B XOJI¢ UTphl. Branenwue
TEPMUHOJIOTHEH, AEMOHCTpalWs BIaJEHUS y4eOHBIM MaTepHAIOM IO TEME WIpbI, BIIAJCHUE
METOJIJaMH apryMeHTalluU, YMEHHe padoTaTh B Ipymie (yMEHHE CIyllaTh, KOHCTPYKTUBHO BECTHU
Oecemy, yOexmaTh, YIpaBlIATh BpeMEHEM, OeCKOH(DIUKTHO OOMAThCs), JOCTHIKEHHWE HIPOBBIX
1enei, (COOTBETCTBUE POJIM — IIPU POJIEBOM Urpe). SICHOCTH M CTUIIb U3JI0KEHHUSI.

OneHka «omauuHo» CTaBUTCS B Cllydae, BBIIIOJIHEHNS BCEX KPUTEPHUEB.

OneHka «xopowio» CTaBUTCS, €clu OOy4aroluecs B LIEJIOM JIEMOHCTPUPYIOT MOHUMaHHE
po0JieMbl, BbICKa3bIBaHUS U JCHCTBUS MOJHOCTbIO COOTBETCTBYIOT 3aJaHHBIM LieisiM. Perienus,
BbIpa0OTAaHHBIE B XOJI€ WIPBI, MOJHOCTHIO COOTBETCTBYIOT peanbHOW mdeicTBuTenbHOCTU. Ho
HEKOTOphIe OOBSCHEHHS HE COBCEM apTyMEHTHPOBAHBI, HAPYIICHBI HOPMBI OOIICHHS, HAPYIICHBI
BPEMEHHbIE PAMKH, HAPYIIEH CTUJIb M3JI0KECHHUS.

OneHka «ydosiemseopumenbHoy» CTaBUTCS, €CIU OOydalomIMecss B IEJIOM JEMOHCTPUPYIOT
MOHMMAaHHE MPOOJIeMbI, BHICKAa3bIBaHUS W JCMCTBUS B LIEJIOM COOTBETCTBYIOT 3aJaHHBIM IIEJISIM.
Opnako, penieHus, BbIpaOOTaHHbBIE B XOJ€ WIPbl, HE COBCEM COOTBETCTBYIOT peajlbHOU
IeiCTBUTENbHOCTH. HekoTopble OOBSICHEHHS HE COBCEM apryMEHTHUPOBAHBI, HapyIIECHBI
BPEMEHHbIE PAMKH, HAPYLIEH CTUJIb U3JI0KEHHUSL.

OneHka «HeydosiemseopumenvHo» CTaBUTCS, €CIIM 00yYaroIIUecs He IOHUMAIOT podiieMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM LIEJISIM.

5. KoMmniekcHoe po0/1eMHO-aHAITNTHYECKOE 3aJaHue

3amaHue HOCUT MPOOJIEMHO-aHAINTUYECKUN XapaKTep M BBINOJHsSETCS B Tpu dTama. Ha
NEPBOM U3 HUX HEOOXOMMO 03HAKOMHUTBCS CO CIIEUANBHOM JINTEPATypOil.

[lenecooOpa3Ho Takke NOBTOPUTH YU4e€OHbIE MaTepUabl JEKIUI U CEMUHAPCKUX 3aHATUH
10 TeMaM, B paMKax KOTOPBIX MpeJiaraeTcs BHIIOJHEHUE TAaHHOTO 3a/1aHusl.

Ha BTOpom »5Tame BbIOJSHEHHs pPabOThl HEOOXOAMMO CHOPMYJIHMPOBaTH MNpoOIeMy U
U3JIOKUTh ABTOPCKYIO BEPCHIO €€ pEeUIeHHs, Ha OCHOBE IIOJy4eHHOH Ha TEepBOM JTare
UHpOpMaLUH.

Tperuit stan paboThl 3aKirodaeTcss B (POPMYJIUPOBKE COOCTBEHHOW TOYKU 3pEHHUS I10
npobneme. Pesynbrar TpeTbero sTamna oopmisieTcss B BUE aHATUTUYECKON 3amucku (00beM: 2-
2,5 ctp.; 14 wpudrt, 1,5 untepan).

Kpumepuii oyenueanus - OLIEHKA YUUTHIBAET: OHUMaHHE MPOOJIEMBI, YPOBEHb PACKPBITHS
MOCTaBJIEHHOW NMPOOJIEMBI B IIJIOCKOCTH TEOPUH U3y4aeMOU TUCHUIUIMHBI, yMEHUE (GOpMYyIUpPOBAThH
U apryMEHTHpPOBAHO NPEICTaBIATh COOCTBEHHYIO TOYKY 3pEHHS, BBINOJIHEHHE BCEX JTaloB
paboTHI.

OneHka «omauunO» CTAaBUTCS B CiIydae, KOrja oOy4aroIIUMCs JEMOHCTPUPYET IMOJHOE
MOHMMAaHKE PO0JIeMBbl, Bce TpeOOBaHMsI, IPEABSBISEMbIE K 331aHUIO BBITTOJIHEHBI.

OneHka «xopowto» CTaBUTCS, €CIU OOydaroOUMics JI€MOHCTPUPYET 3HAUYUTEIBHOE
MOHMMaHUe POoOJIeMBbl, Bce TpeOOBaHMsI, IPEIBSBISEMBbIE K 3a/1aHUIO BBHITIOJHEHBI.

OueHka «yoosremsopumenvHoy CTaBUTCA, €CIINA 00YYaOMIUIACS, JEMOHCTPUPYET YACTUUHOE
MOHUMAaHHE MPOOJIEMbI, OOJBIIMHCTBO TPEOOBAHUM, PEIBABISEMBIX K 3aJaHHIO, BHIITOJHEHBI

OueHka «HeyOoosnemeopumenvHo» CTAaBUTCA, €CIM  OOyJaroLUiCs JIEMOHCTPUPYET
HENOHUMaHUe IpobJieMbl, MHOTHE TPeOOBaHMUSI, IPEIbABISEMbIE K 3a/1aHNI0, HE BHITTOJHEHBI.



[Ipu peanuzanuu nporpammel ¢ npuMmenenuem JOT:

CTyI[eHT JOJDKCH YMCTH BBIACIIMTL OCHOBHBIC ITOJIOKCHHA M3 TCKCTA 3ada4u, KOTOPBIC
TpeOyIOT aHallu3a U CIIyXaT YyCIOBUSIMHU peleHus. VMcxons 13 MoCcTaBI€HHOTO BOIMpOCa B 3aj1adye,
MOMNBITATHCSI MAKCUMAJIBHO TOUHO ONPEIEIUTh MPOOJIEMY U COOTBETCTBEHHO PEIIUThH €€.

3aayl TOJDKHBI pelIaThCs CTYAEeHTaMHM MUCbMEHHO. [Ipu pemieHuu 3aiad TakKe Ba)KHO
MPABUIILHO CPOPMYITHPOBATH U 3aIHCATh BOIIPOCKHI, HAUHHAS ¢ O0JIee OOIMUX U, KOHYAs YACTHBIMHU.

Kputepun olieHHBaHHSA — OIIEHKA YYHMTHIBAE€T METOJAbI M CPENICTBA, UCIIOJIb30BAHHbBIC MPHU
PEIICHUHU CUTYallMOHHOM, MPOOJIEMHON 3a/1a4u.

OrneHka «BBIOJIHEHO» CTAaBUTCA B Cllydae, €CJId O0y4aromMiics: moKa3al MOJI0XKHUTEIbHbIE
pe3yJbTaThl B MPOLECCE PELICHUs 33/1a4H, a UMEHHO, KOTJa OOy4JaromIMKCs B IEJIOM BBIOJIHUII
3ajaHue (pemmi 3a/a4yy), UCHOJIb3ysl B MOJHOM 00BbEME TEOPETHUECKHE 3HAHHS U MPAaKTHUECKUe
HaBBIKH, ITOJYyYEHHBIE B IIpoliecce 00ydeHUsI.

OneHka «He BBIMOJIHEHO» CTABUTCS, €CJIM 00yUYaOIIUIACS HE BBIIIOJIHUI BCe TPeOOBaHUSI.

6. UcciienoBaTebCKUil MPOEKT

Hccneoosamenvckuii npoekm — TIPOEKT, CTPYKTYpa KOTOpPOro NpuOIMkeHa K ¢dopmary
HAyYHOTO MCCIIEJIOBAaHUS M COJEPKUT JOKA3aTeNIbCTBO AaKTYaJIbHOCTH W30paHHOW TEMBI,
orpenieieHne HayYyHOH MpoOJIeMBl, IpeMeTa U 00bEKTa MCCIeOBaHus, IeIel U 3aJad, METOJIOB,
HUCTOYHUKOB, HcTOpuorpaduu, 060011eHre Pe3yIbTaTOB, BHIBOIBI.

PesynbTaThl BBHINOJHEHUS MCCIEIOBATENBCKOTO MpoekTa odopmisiercs B Buae pedepara
(o6wem: 12-15 crpanun, 14 mpudt, 1,5 uarepsan).

Kpumepuu oyenusanusi - TOCKOIBKY CTPYKTypa HCCIIEIOBATEILCKOTO  MIPOEKTA
MaKCHUMaJbHO MPUOIUKEHA K dbopMaTy HAy4YHOTO HCCIEIOBaHHS, TO IMPHU BHICTABICHUU
YUUTBIBAETCS JOKA3aTeNbCTBO AKTYaIbHOCTH TEMBI HCCIEIOBaHMS, OIpEesieHHe Hay4IHOM
npoOsieMbl, OO0bEKTa M TMpeAMETa HUCCIeNOBaHMs, Leleil M 3a7ad, HCTOYHHKOB, METOJOB
UCCIICIOBAaHMSI, BBIBI)KCHUE THIIOTE3bI, 0000IICHHE pe3yabTaToB W (OPMYIHPOBAHUE BHIBOJIOB,
0003HaYeHHE MEPCIIEKTHB J1aTbHEHIIIEro NCCIEeTOBAHMSL.

OneHka «omauuHO» CTAaBUTCS B CiIydae, KOr/a OOyYaroIIWICS IEMOHCTPUPYET IOJHOE
MOHMMAaHUEe POOIJIeMBbI, Bce TpeOOBaHMsI, IPEABSBISEMBIC K 32/IaHUIO BBHITIOTHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOYYAIOUIMICA JIEMOHCTPUPYET 3HAYUTEIBHOE
IOHUMaHHe NpoOJIeMbl, Bce TpeOOBaHMS, IPEAbABISEMbIE K 3a/JaHUIO BHIIIOTHEHBI.

O1eHKa «y0061emeopumenbHo» CTAaBUTCS, €CITH 00YJaIONIUICS, JEMOHCTPUPYET YaCTHIHOE
NOHUMaHHe NpoOIeMbl, OOJIBIIMHCTBO TPEOOBAHUN, PEABSABIAEMbIX K 33aHUIO, BBIITOJTHEHbI

OneHka «Hey0061emeopumenbHo» CTaBUTCS, €CIH  OOyJaroIWiCs JIeMOHCTPHPYET
HEMOHUMaHue MpoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbSBIsAEMbIE K 3a/IaHUI0, HE BBIITOJIHEHBI.

7. UH(popMaAHOHHBIH MPOEKT (Mpe3eHTaIus1)

Hugopmayuonnslit npoekm — TPOEKT, HAMPABICHHBIH Ha CTUMYJIMPOBAHHUE YYEOHO-
MO3HABATENIILHON JIeATENbHOCTH CTYICHTAa C BBIPAKEHHOW SBPUCTHYECKON HAMPaBICHHOCTHIO
(mouck, ordop u cucremaTuzanus uHGopmau 06 o0beKTe, 0hOpMIICHUE €€ NIl IPE3CHTAIIHH ).
HTOroBBIM MPOAYKTOM IMPOEKTa MOXKET OBITh NMUCHBMEHHBINH pedepaT, FNeKTpOHHBIN pedepar ¢
WLTIOCTPAIMSIMHA, CIIANI-I0Y, MUHU-(QIIIEM, IPE3CHTAIUS | T.JI.

NHpopMaIMoHHBI TPOEKT OTIMYAeTCs] OT MCCIENOBATENIbCKOrO IMPOEKTa, TOCKOJIBKY
MPEACTaBIseT co00i Takyro (opMy y4eOHO-TIO3HABATEIBHOM NEATENLHOCTH, KOTOpas OTIMYAeTCs
SIPKO BBIPAKEHHOW 3BPUCTUUECKON HATIPABIEHHOCTHIO.

Kpumepuu oyenusanus - Tpu BBICTABICHWW OICHKH YYUTBHIBAETCS  CaMOCTOSITEIHHBIN
MOKCK, OTOOP M cUCTeMaTH3aIusl HHPOPMAIUH, PACKPBITHE Bompoca (IpoOJIeMbl), 03HAKOMIICHUE
CTYJECHUYECKONH ayTuTOpUU C 3ToW uH(popManueil (mpeacraBieHue HH(pOpMalMM), €€ aHAIU3 U
00o0mieHue, opopmIIeHHE, TIOTHbIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OneHka «omauuHO» CTaBUTCS B cllydae, Korja 0oOydYaroIIMWCs MOJIHOCThIO PacKpbIBAeT
Borpoc (mpobnemy), TpeAcTaBiIsieT HMH(OPMAIMI0 CHUCTEMAaTH3UPOBAHO, MOCJIEI0BATENbHO,
JOTHYHO, B3aWMOCBS3aHO, HCHOJB3yeT Oonee 5 TpoQecCHOHaNbHBIX TEPMHUHOB, IIHPOKO



UCIOJIB3YET UH(OPMALIMOHHBIE TEXHOJIOTUH, OIIMOKN B MH(OPMALIUKU OTCYTCTBYIOT, 1a€T MOJIHbIE
OTBETHI HAa BOIIPOCHI AyAUTOPUU C IPUMEPAMH.

OneHka «xopowio» CTaBUTCA, €CJIM OOydYaroIIMiics pacKpblBaeT Bompoc (mpobiemy),
npecTaBIsieT MHPOPMALUIO CHCTEMAaTU3UPOBAHO, IMOCIEA0BATEIbHO, JOTHYHO, B3aUMOCBS3aHO,
UCIOJNIB3YET Oosiee 2 MpoecCHOHANBHBIX TEPMUHOB, JOCTATOYHO HMCIOJIb3yeT MH(POPMAIIMOHHBIC
TEXHOJIOTUH, JIOMyCKaeT He Ooee 2 OmUO0K B U3JI0KEHUU MaTepUaa, 1aeT MOJTHbIE WX YaCTUYHO
MOJIHBIE OTBETHI HA BOIPOCHI AYyAUTOPUH.

OneHka «yoognemeopumenbHoy CTaBUTCA, €CIM OOYYaIOMIMKCS, DPAaCKPBIBAET BOIPOC
(mpoGsemy) He MONHOCTBIO, MPEACTaBIsieT MH(OPMAIMI0O HE CUCTEMATU3UPOBAHO M HE COBCEM
MOCJIEI0BATEIBHO, UCHOIB3YeT 1-2 mpodecCHOHANBHBIX TEPMHUHA, HCIIONIb3YyeT HH(POPMALMOHHbIE
TEXHOJOTHH, JomyckaeT 3-4 omuOKM B H3JIOKEHHUM MaTepuana, OTBEYaeT TOJIbKO Ha
3JIEMEHTapHbIE BOIIPOCHI ayAUTOPUH 0€3 MOSICHEHUH.

OueHka «HeyoosiemgeopumenvHoy CTaBUTCS, €CIU BOMPOC HE PACKPBIT, MpeICTaBICHHAS
uH(OpMalKs JTOTHYECKU HE CBS3aHA, HE UCHOJB3YIOTCS MPO(ecCHOHAIbHBIE TEPMUHBI, TOITYCKAaeT
Oosee 4 omMOOK B U3JI0KEHUU MaTepraia, He OTBEYAeT Ha BOIIPOCHI ayIUTOPHUH.

8. luckyccuoHHbBIE MPoLeIypbl

Kpyenviti cmon, ouckyccusi, nonemuxa, oucnym, oebamuvl, MUHU-KOH@epeHyuu SIBISTFOTCS
CpeICTBAMH, MO3BOJISIIOIIMMU BKJIIOYUTH OOYyYalOUMXCS B Mpolecc OOCYXKIECHUS CIIOPHOTO
BOIIPOCA, MPOOJIEMBl M OICHUTh HMX YMEHHE apryMEHTHPOBAaTh COOCTBEHHYIO TOYKY 3PCHHS.
3amanue maercs 3apaHee, ONpPENENsIeTcs Kpyr BOMPOCOB Al OOCYXKIEHHS, TPYIIBl Y4aCTHUKOB
3TOTO OOCYKJICHHS.

JluckyccruoHHbIE TPOLEAYPBI MOTYT OBITH UCIIOIB30BAHBI JIsl TOTO, YTOOBI CTYIEHTHI:

—JIydIle MOHSUIM yCBOSIeMBI Marepuan Ha (oHe pa3HOOOpa3HBIX MO3WIUN M MHEHHH, HE
00s3aTeNbHO TOCTUTas O0IIEer0 MHEHUS;

— CMOIJIM TIOCTHYh CMBICI HM3y4aeMOro Marepuana, KOTOPBIH MHOTJA YYBCTBYIOT
WHTYUTUBHO, HO HE MOTYT BBICKa3aTh BEpOAlbHO, YETKO M SICHO, WJIM KOHCTPYMPOBATh HOBBIN
CMBICJI, HOBYIO TTO3HUITHIO;

— CMOTJIM COTJIacoBaTh CBOIO TMO3MIMIO WM JACHCTBHS OTHOCUTENIBHO 00CYXIaeMoii
pOOJIEMBI.

Kpumepuu oyenugsanus — oueHUBAIOTCA NEHCTBHUS BCEX Yy4aCTHUKOB Tpymmbl. [loHnManue
npoOJeMbl, BBICKA3bIBAHUA W JCWCTBUS TOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM  IIEJISIM.
CooTBeTcTBHE pealbHOM JeWCTBUTENFHOCTH pEIIEeHHH, BbIpaOOTaHHBIX B XOJ€ UIphl. BiageHue
TEPMUHOJIOTHEH, JAEMOHCTpAlUsl BIaJeHUS y4eOHBIM MaTepHAIIOM [0 TEME WIPHI, BIaJICHHE
METOJIJaMU apryMeHTalluH, YMEHHe padoTaTh B Tpymme (YMEHHE CIyIIaTh, KOHCTPYKTUBHO BECTH
Oecenmy, yOexnaTh, ympaBisTh BpeMeHEM, O€CKOH(IMKTHO OOIIAThCs), JOCTHIKEHHE HIPOBBIX
esnel, (COOTBETCTBUE POJIM — P pOJIEBON Urpe). SICHOCTb U CTUIIb U3TIOKEHHUS.

OneHka «omauyHO» CTaBHTCSA B Clydae, KOT/Ia BCe TPeOOBaHUS BBIOJHEHBI B TIOJTHOM
o0BeMme.

OueHka «xopouto» CTaBUTCS, €ClM OOyyaroluecss B LEJIOM JIEMOHCTPUPYIOT NOHHMaHUE
mpo0JieMbl, BBICKA3bIBAaHUS U JEHCTBHUS MOJHOCTHIO COOTBETCTBYIOT 3aJaHHBIM LiensiM. Pernenus,
BBIpaOOTaHHBIE B XOJ€ WIPHI, TOJHOCTBIO COOTBETCTBYIOT peallbHOW JeicTBuTeNnbHOCTH. Ho
HEKOTOpble OOBSCHEHHUS HE COBCEM apryMEHTHPOBAHbI, HAPYLIECHBI HOPMBbI OOILEHMS, HAPYILIEHBI
BpPEMEHHBIC paMKH, HAPYIICH CTHIIb H3JI0KEHHS.

OreHka «yoosnemseopumenbHoy CTAaBUTCS, €ciau 00ydaromuecs: B IeJIOM JEMOHCTPUPYIOT
MOHWMaHHUE TPOOJIEMBI, BHICKA3bIBaHUSI M JICHCTBHS B IEJIOM COOTBETCTBYIOT 3aJIaHHBIM IIETISIM.
OpHako, pelieHusi, BbBIpAOOTAHHBIE B XOJE WIPbl, HE COBCEM COOTBETCTBYIOT peallbHOU
NeCTBUTENNFHOCTH. HekoTopele OOBSCHEHHS HE COBCEM apryMEHTHPOBAHBI, HAapYIICHBI
BPEMEHHBIE PAMKH, HAPYIICH CTUIIh H3JI0KCHHUSI.

OneHka «HeydosremeopumenvHo» CTaBUTCS, €CIIM 00yJarolIrecs He TOHUMAIOT podiieMy,
WX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM I[EJISIM.



9. TectupoBanue

SBnsieTcs OTHUM U3 CPEICTB KOHTPOJISI 3HAHHUM 00YJaIOIIUXCS 10 AUCIHUILTHHE.

Kpumepuu oyenusanus — npaBuiIbHBINA OTBET HA BOIPOC

OueHka «omauyn0» CTaBUTCA B cllydae, eciu NpaBmiibHO BbioaHeHOo 90-100% 3ananuit

OueHka «xopouio» CTaBUTCS, €CIIU MPABWIBHO BhINOJIHEHO 70-89% 3amanuit

OueHka «yoosniemseopumenbHo) CTaBUTCS B CIy4yae, €CJIM MPaBWIHHO BBIMOIHEHO 50-69%
3aJaHuil

OueHka «HeyOosremseopumenvHoy CTaBUTCS, €CIU TPABWIBHO BBIMOTHEHO MeHee 50%
3aJaHUN.

10. TpeGoBanue K NMCbMEHHOMY ONIPOCY (KOHTPOJIbHOI padoTe)

OneHuBaeTcsl HE TOJNBKO TIJyOMHAa 3HAaHMM IOCTaBIEHHBIX BOIIPOCOB, HO M YMEHHUE
U3JI0KHUTh THCbMEHHO.

Kpumepuu oyenusanus: nocinenoBaTeiabHOCTb, MOJHOTA, JJOTUYHOCTb U3JIOKEHUS, aHAIU3
Pa3IMYHBIX TOYEK 3PEHUs, CaMOCTOATENbHOE 00001meHre MaTeprana. M3noxenne matepuana 0e3
(haKTHYECKUX OLTHOOK.

OmneHka «omauuH0y» CTAaBUTCS B CIIydae, KOria COOJIIOICHBI BCe KPUTEPHH.

OneHka «xopouto» CTaBUTCS, €ClIM 00yJaroIUNACs TBEPO 3HAET MaTepua, rpaMOTHO U IO
CYIIECTBY W3JIaraeT ero, 3HaeT INPaKTHYeCKyl0 0a3zy, HO JONYCKAaeT HECYyIIECTBEHHBIC
HOTPELIHOCTH.

OueHka «yoognemeopumenvhoy CTaBUTCS, €CIA OOYUArONUIMICA OCBOMI TOJIBKO OCHOBHOM
MaTepHall, HO He 3HaeT OTIENbHBIX JIeTajel, JOMyCKaeT HETOYHOCTH, HEJ0CTaTOYHO IPaBUIIbHbIE
(GOpMyYIHPOBKH, HapyIIaeT MOCIEIOBATEIBHOCTh B W3JIO0KECHUM MaTepuana, 3aTpyaHseTcs C
OTBETaMHM, IIOKa3bIBACT OTCYTCTBUE JIOJDKHOM CBSI3M MEXAY aHaJIM30M, apryMeHTauued u
BBIBOJIAMH.

OueHka «neyodosremeopumenvHoy CTaBUTCS, €cild OOydyarolMiCcs He OTBEe4YaeT Ha
MIOCTaBJICHHBIE BOIIPOCHI.

8. IlepeyeHb OCHOBHOM M [ONOJHHUTEJbHON y4eOHOH JMTepaTypbl, HEOOXOAMMOM /I
OCBOCHHUS TMCUHMILINHBI (MOYJIs1)

8.1 Ocnoenas yuebnas numepamypa

1. Vxanoga, T. B. Ynpasienne yenoBedyeckuMu pecypcamu : yueoHoe mocodue / T. B.
Vxanoga, H. b. IlleroneBa. — Mocksa : Hayunslit koncynbTanT, 2022. — 176 ¢. — ISBN 978-5-
907477-43-8. — Texct : snextponHbli // Lludposoii obpazoBatenbhblil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/146706.html (mata obpamenus: 06.05.2025). —
Pexwum nocTtyna: st aBTOpU3HP. TOTB30BaTENCH

2. HBanoB, C. 10. ComnuanbHoe ympaBieHHE YeIOBEUECKUMHU pecypcamu : ydeOHoe
mocodbue / C. 0. HUBamoB. — 2-e wu3g. — MockBa : MOCKOBCKHII I€IarormyecKuit
rocynapctBeHHbld yHuBepcuteT, 2024. — 152 ¢. — ISBN 978-5-4263-0859-6. — Tekct
anektponHsld // LudpoBoit obOpazoBarenbubiii pecypc IPR SMART : [caiir]. — URL:

https://www.iprbookshop.ru/145478.html (nata o6pamenus: 06.05.2025). — Pexum goctymna: s
aBTOPU3HUP. MOJIB30BATENEH

3. Cesek, B. K. VYnpaBnenue uenoBe4eCKMM KallUTaJOM B YCIOBHUAX MOJAEPHHU3AINU
skoHOMUKH : MoHOTrpadust / B. K. Cesek, A. 3. Uynabaym. — Koi3pu1 : U3natensctBo TyBHHCKOTO
rocynapcrBeHHoro ynusepcurera, 2023. — 80 c. — ISBN 978-5-91178-217-0. — Tekct
anektponasld // LudpoBoit obOpazoBartenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/149495 .html (nata o6pamenus: 06.05.2025). — Pexxum goctymna: s
aBTOPU3HUP. MOJIB30BATENEH

8.2 llononnumenvras yuebnas aumepamypa



1. UYenoBeyeckre pecypchl B HHHOBAIMOHHOW 5SKOHOMHUKE: PETPOCIEKTUBA H
MEPCIIeKTHBA Pa3BUTUA : KoJuleKTuBHass MoHorpadus / A. A. Cremanos, H. JI. Kpaciokosa, 3. A.

AunemiaeB [u ap.] ; noa penakuueit A. A. CrenanoBa, M. B. CaBunoii. — 3-e¢ uzn. — Mocksa :
Hayunsnii koncynbpTant, 2024. — 240 c. — ISBN 978-5-6040243-4-8. — TeKCT : 3MEKTPOHHBIH //
[udposoit o0OpazoBaTebHBIN pecypc IPR SMART : [caiiT]. —  URL:

https://www.iprbookshop.ru/140449.html (nara o6pamenus: 06.05.2025). — Pexxum goctymna: s
ABTOPHU3HUP. MOJIb30BATEIICH

2. Omux, 1. B. YrpapiieHne 4enoBeYSCKUMH pecypcamu : yueOHoe mocobue / M. B.
Omux. — CapatoB : CapaToBCKHI TOCyIapCTBEHHbIA TEXHUYECKHH yHUBepcuTeT nmeHu FO.A.
I'arapuna, O9bC ACB, 2023. — 134 ¢. — ISBN 978-5-7433-3538-1. — TeKcCT : 3JICKTPOHHBIH //
[udposoit o0OpasoBaTebHbBIN pecypc IPR SMART : [caitT]. —  URL:

https://www.iprbookshop.ru/145626.html (nara o6pamenus: 06.05.2025). — Pexxum goctymna: s
aBTOpU3Up. nojs3oBareneid. - DOI: https://doi.org/10.23682/145626

3. CMapT-TeXHOJIOTUU B YIIPABJICHUH YEITOBEYCCKUMHU PECYpPCaMU U JTaHHBIMU O JIFOJISIX
: yueObHoe nocobue / P. A. Jlomxkenko, H. B. Toukux, E. E. Jlaryruna [u np.]. — Mocksa : At [1u
Ap Menua, 2022. — 141 ¢. — ISBN 978-5-4497-1178-6. — Tekct : snexktponHbii // LludpoBoi
00pasoBaTebHbBIN pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/118883.html (nara o6pamenus: 06.05.2025). — Pexxum gocrymna: s
aBTopu3up. noin3osareneil. - DOI: https://doi.org/10.23682/118883

8.3. Ilepuoouueckue uzoanus

1. BectHuk MOCKOBCKOW TOCYJapCTBEHHON aKaJeMUHU JI€JIOBOIO aJMHUHUCTPUPOBAHUS.
Cepus Oxonomuka ISSN 2077-7353

2. Becrauk MockoBckoro yauBepcutera. Cepus 21. YmpaBineHue (rocyaapctBo u
obmectBo) ISSN2073-2643

3. OOurecTBeHHbIE HAyKu U coBpeMeHHOCTh. ISSN 0869-0499.

9. Ilepeyenn pecypcoB HHGPOPMAIITHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH "UHTepHeT" (1as1€€
- ceTb "UHTEpHeT'"), HEOOXOAMMBIX /IJISI OCBOCHUS AUCHMILIMHBI (MOLYJIs1)

1. ®enepanpHblii mopran «Poccuiickoe oOpasoBanue» http://www.edu.ru/

2. ®enepanvHoe xpaHunuiie «EquHas komnekuus nudpoBeix 00pa30BaTeNbHBIX PECYPCOBY
http://school-collection.edu.ru/

3. «Kamposoe neno» https:// www.kdelo.ru/

4. CailT no KaapoBOMY JEIONPOU3BOICTBY https://www.kadrovik-praktik.ru/

10. Metoanueckue ykazaHus AJsi 00y4arOIMUXCs MO0 OCBOCHUIO TMCUMILIUHBI (MO1YJIs1)

YcnemHoe OCBOeHHE JaHHOTO Kypca OasupyeTcs Ha paliOHaJbHOM COYETaHHH
HECKOJBKMX BUJIOB YUEOHOU ACSATENBHOCTU — JIEKIMM, CEMUHAPCKUX 3aHSATHUN, CAMOCTOSTEIbHOMN
paboTsl. [1pu 3TOM caMocTOATENBHYIO PAOOTy CIEAYET pacCMaTPUBATh OJHUM U3 TTIABHBIX 3BEHHEB
TIOJIHOIIEHHOT'O BBICIIET0 00pa3oBaHMs, HA KOTOPYIO OTBOJUTCS 3HAYUTENIbHAS 4acTh Y4EOHOTO
BPEMEHU.

CamocrosiTenpHasi paboTa CTY/IEHTOB CKIIAJIbIBAETCS U3 CIEAYIOIINX COCTaBIISIONINX

- paboTa ¢ OCHOBHOW W JOTMOJHHUTENBHOW JHUTEpPATYpoOd, ¢ MaTepualaMH WHTEpPHETa H
KOHCIICKTaMH JICKITHI;

- BHeayIWTOpHAas TMOATOTOBKA K KOHTPOJILHBIM paboTaM, BBHIIOJHEHHE JTOKJIAJIOB,
pedepaTos;

- BBINIOJTHEHUE CAMOCTOSTEIbHBIX MMPAKTUIECKUX PadoT;

- TOArOTOBKA K 3a4€TaM HEMOCPEICTBEHHO Mepe]] HUMH.

Jlis mpaBWIIBHOM OpraHu3anud padoThl HEOOXOAMMO YYHUTHIBATH MOPSIAOK H3YUCHHS
pa3aenoB Kypca, HaXOASIIMXCS B CTPOTOM JIOTMYECKOM TocienoBarebHOCTH. [loaToMy Xxoporiee
YCBOEHUE OJIHOM 4YacTH AUCLUMIUIMHBI SIBJIAETCA TPEANOCHUIIKOM ISl YCIEUIHOTrO mepexoia K
cienyromen. 3aganusi, MpoOJIeMHbBIE BOIIPOCH, MPEIOKEHHBIE ISl U3YUEHUS NUCIUIUINHBI, B TOM


http://www.edu.ru/
http://school-collection.edu.ru/
https://www.kdelo.ru/
https://www.kadrovik-praktik.ru/

YUCJIE M Il CaMOCTOSITENIBHOTO BBINOJHEHMS, HOCAT MEKIUCLHUILUIMHAPDHBIA XapakTep u
0a3upyrloTCs, MpPEXAE BCEro, Ha NPUYMHHO-CICACTBEHHBIX CBA3SIX MEXIYy KOMIIOHEHTaMH
OKpY’Karollero Hac Mupa. B teuenue cemectpa, He0OX0AUMO MOATOTOBUTH pedepaTsl (IIPOEKTHI) ¢
UCIIOJIb30BAHUEM PEKOMEHIYEMON OCHOBHOHM M JIOTIOJIHUTEIFHON JIUTEPATYphl U CaTh pedepars
JUIsL IPOBEPKH IIPENOAABATEN0. BakKHBIM COCTaBISAIONIMM B W3YYEHHH IAHHOIO Kypca SBISIETCA
pellIeHHe CHUTYallMOHHBIX 3a7a4 M paboTa Haj MpoOJEMHO-aHATUTHYECKUMH 33JaHUSMHU, YTO
IIpeIoiaracT 3HaHHE COOTBETCTBYIOIEH HAYYHOW TEPMUHOJIOTHH U T.JI.

Jlnist JIydiiero 3aloMMHAHUSI MaTepuana 1elecooO0pa3Ho HCHOIb30BaTh WHAWBUIYAJIbHBIC
0COOEHHOCTH W pa3Hble BUIbI MaMSATH: 3PUTENIBHYIO, CIYXOBYIO, ACCOLMATUBHYIO. Y CIEHIHOMY
3allOMUHAHUIO TaKXe CIIOCOOCTBYET NPHUBEIEHUE SIPKUX CBUJETENIBCTB M HAIJISIAHBIX ITPUMEPOB.
VYueOHbIil MaTepuall JOJKEH TOCTOSIHHO MOBTOPSTHCS U 3aKPEIIAThCS.

[Ipy BBIMOMHEHMH [IOKJIQZOB, TBOPYECKHUX, HH(POPMALMOHHBIX, HCCIEI0BATEIbCKIX
IPOEKTOB 0COO0€ BHUMAaHUE ClleAyeT oOpalaTh Ha 0100p UCTOYHMKOB UH(OPMAIIMY U METOAUKY
paboOThI C HUMH.

Jlns ycremHo| ciauM 3a4eTa peKOMEHIyeTcsl COOJII0aTh Cielyolue IpaBua;

1. [loaroroBka K 3adeTy JODKHA IHPOBOJUTHCS CUCTEMATHMUECKH, B TEUEHUE BCErO
cemecTpa.

2. VlHTeHCcuBHas NOJArOTOBKA JOJKHA HAUYaThCs HE MO3/IHEE, YEM 3a MECSI] JI0 3a4eTa.

3. BpeMsi HEmOCpeACTBEHHO Mepes 3a4eTOM JIy4llle UCIOJIb30BaTh TAKUM 00pa3oM, YTOObI
OCTaBUTbH IOCJIEIHUN JE€Hb CBOOOJIHBIM /JIsi MOBTOPEHHUS Kypca B LIEJIOM, JUIsl CUCTEMAaTU3alluU
MmarepHaia U J0pabOTKU OTJENIbHBIX BOIIPOCOB.

VYuuTbiBas 3HAUUTENBHBI 00BEM TEOPETHUECKOTO MaTepuaia, CTyJAEHTaM PEKOMEHYeTCs
peryssipHOe NOCEelIeHUE U OIPOOHOE KOHCIIEKTUPOBAHUE JICKIUH.

11. Ilepeuenv uHMOPMAUUOHHBIX MEXHONO2UI, UCHOLIYEMBIX NPU  OCYULECMIGICHUU
odpazoeamenvHo20 npouecca no oucyunjiune (Moo0ynw), 6KIIOUAA NEpPeuUeHd NPOZPAMMHOZ0
obecneyenus U UHPHOPMAYUOHHBIX CRPABOUHBIX CUCEM (nPU He0DX00uMOcmu)

1. Microsoft Windows Server;

2. CewmeiictBo OC Microsoft Windows;

3. Libre Office cBo60aHO pacnpocTpaHseMblil OQUCHBIN MAKET ¢ OTKPBITBIM UCXOJHBIM KOJIOM;

4. Undopmarmonno-crpaBounas cucrema: Cucrema KoncynwsrantlImoc (Koncynbrantllnoc);

5. MHdopmarmonHo-nipaBoBoe obecriedeHre ['apanT: DeKTpOHHBIH MEPUOAUUECKUI CITPABOYHUK
«Cucrema ’APAHT» (Cuctema 'APAHT);

6. DnekTpoHHas UH(OPMAIIMOHHO-00pazoBaTenbHas cucteMa MMV : https://elearn.mmu.ru/
[lepeueHr UCHOIB3YEMOro MPOTrpaMMHOIO oOecredeHus yka3zaH B 1.12 naHHOW pabodeit
IpOTrpaMMbl TUCIMUITIIMHBI.

12. Onucanue mamepuanbHO-MeEXHUYECKOU 0a3bl, HEOOXO0UMOU O OCYU{eCMEIeHUA
obpazosamenvHo20 npoyecca no oucyuniune (Mooynio)

12.1. YuebHast ayautopust JUisl IPOBEJEHUSI YUEOHBIX 3aHATUMN, MPEAYCMOTPEHHBIX MPOTrpamMMOi
OakanaBpuaTa, OCHaIIEHHAas 000PYAOBaHUEM U TEXHHUECKUMH CPEJICTBAMU OOyUCHHSL.
Crneunanu3upoBaHHas MeOEb:
Kommekt yueOHo mebenu (CTou, CTyid) MO KOJIWYECTBY O0yJaromuXcs; KOMIUIEKT MeOenu s
MIPETNoIaBaTelis; 10cka (MapKepHas).
TexHuueckue cpencTBa 00ydeHus:
Komnreiotep B cOope Aiist mpenoaaBaressi, IpoeKTop, 3KpaH, KOJIOHKU
[lepevyeHp JNMIEH3MOHHOTO MPOTPAMMHOTO OOecHeueHHs, B TOM YHCJIE€ OTEYECTBEHHOTO
MIPOU3BOJICTBA!
Windows 10, Koncynsrantllmtoc, Cucrema 'APAHT, Kaspersky Endpoint Security.
[lepeuenb cBOOOAHO pacCPOCTPAHSIEMOIO MPOrPAMMHOT0 OOeCTIeUeHUS:


https://elearn.mmu.ru/

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.
[Mogkmrouenne k cetu «MHTEepHET» W oO0ecmeueHUWe JOCTynma B  DIEKTPOHHYIO
nH(}pOpMaIMOHHO-00pa30BaTENbHYIO cpery MMY.

12.2. Tlomemenue uIsi CaMOCTOSATEILHON pabOThI 00YYaIOIIHUXCSI.

Criennanu3upoBaHHas MeOECIb:

KomruiekT yueObHOM MeOenu (CTO, CTYI) IO KOJIMYECTBY 00YUaIOMUXCsl; KOMILIEKT MeOenn
JUISL TIPETIoIaBaTest; Jocka (MapkepHasi).

TexHuueckue cpeacTBa 00ydeHHUs:

KommsroTep B cOope AJis mpernoaaBaress; KOMIBIOTEPhl B COOpE sl 00yUIarOIIHXCS;
KOJIOHKH; IPOEKTOP, IKpPaH.

[lepeueHb JIMIIEH3HOHHOTO MTPOTPAMMHOTO 00ECTICUEHHsI, B TOM YHCIIE OTEYECTBEHHOTO
MIPOU3BOJICTBA!

Windows Server 2016, Windows 10, Microsoft
Office, Koncynpsrantllmtoc, Cuctema 'TAPAHT, Kaspersky Endpoint Security.

[TepeueHs CBOOOIHO PACIIPOCTPAHSIEMOTO IPOTPAMMHOTO 00ECIICUCHHSI:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

Mo JOT:

Y4yeOHast ayaAuTOpHsl ISl POBEICHUS BCEX BHJIOB 3aHITHHA C TIPUMEHEHUEM DJICKTPOHHOTO
oOydeHHs UM JUCTAaHIMOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTHM, B TOM 4YHCIE [UISl 3aHSITHIMA
JICKIIMOHHOTO THUIIA, CEMHUHAPCKOTO THUIIA; JJIs TPOBEACHHS JTAOOPATOPHBIX PadOT, TPYIIIOBBIX H
WHAUBUAYAIbHBIX KOHCYJIBTAIMi; [JIS OCYIIECTBICHHS] TEKYIIET0 KOHTPOJS YCIEBAaeMOCTH U
MIPOMEKYTOYHOM aTTECTAINH; JIJISl BBIMOJIHEHUS KYPCOBOTO MPOCKTUPOBAHUS (KypCOBBIX padoT).

Ayn. 520a (BuptyanbHble yueOHble ayautopuu: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapuas
1, Bebunapuas 2, Bebunapnas 3):

Crernuanu3upoBaHHas MeOEIb:

- CTOJIBI JTSI TIPETIO/IaBaTeIIeH;

- CTyINbs AJIA TIperoaBaTeneit;

TexHUYECKHE CPEICTBA OOYICHHS:

- KOMITBIOTEPHI NTePCOHATBHBIE JITIS TIPEToiaBaTesiell ¢ BEIXOAOM B ceTH MHTepHeT;

- HAayITHUKH,

- BeOKaMephl;

- KOJIOHKH,

- MUKPO(OHBI.

Ayn. 315 (BupryanbHble yueOHble ayautopuu: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, BeOunapHnas
1, Bebunapuas 2, Bebunapnas 3)

CrenmanusupoBaHHas MeOeb:

-CTOJIBI JIJIS TIPETIOJIaBaTeNeH;

-CTYJIbS1 JUIS TIpeTio/iaBaTelie;

TexHuYeckne cpeicTBa O0YICHUS:

- KOMIIBIOTEPHI IEPCOHANBHBIE IS TIPenoiaBareseil ¢ BBIX0J0M B ceTH MHTepHeT;

- HAYIITHUKH,

- BeOKaMephl;

- KOJIOHKH;

- MUKPO(OHBI.

13. 06p330BaTeJII>HbIe TEXHOJOIuH, UCII0JIb3YEMbIC ITPH OCBOCHHUH AU CHUIIJINHBI
21.]'[5[ OCBOCHHA JUCHUITIIMHBI UCITIOJIB3YIOTCA KaK TPaJUIIHOHHBIC (bOpMI)I 3aHATHH — JICKIIMH



(TMTIBI JIGKIIMH — yCTAaHOBOYHAS, BBOJHAS, TCKYIIast, 3aKJIIOYUTEIbHAs, 0030pHAsT, BUBI JICKIIUH —
npoOieMHasl, BU3YaJbHasl, JeKius  KOoH(MEepeHmWs,  JEeKIHUS  KOHCYIbTaIlus); u
ceMHHapcKue(NPaKTUYeCKHUe) 3aHATHS, TaK M AKTHBHBIC M HWHTCPAKTUBHBIC (OPMBI 3aHSATHHA -
JICJIOBBIC U POJICBBIC UTPHI, PEIICHUE CUTYAIIMOHHBIX 33/1a4 U Pa300p KOHKPETHBIX CUTYAIUH.

Ha yueOHBIX 3aHITHSAX UCIIOJIB3YIOTCS TEXHUYECKHE CPEICTBA O0YyUSHHSI MYITbTUMEAHIHOM
ayJIUTOPUU: KOMIBIOTEP, MOHHUTOP, KOJOHKH, HACTCHHBIH JKpaH, MPOCKTOP, MHUKPO(MOH, Maker
nporpamm Microsoft Office mns memMoHcTpamuu mpe3eHTanuii U MeauadanioB, BUIACOMPOSKTOP
JUIs  EMOHCTpAIlMM  CJIAi/I0B, BHJIEOCIOKETOB W Jp. TecTupoBaHHE OO0y4aeMBIX MOXKET
OCYILECTBIISATHCS C UCTIOIB30BAHUEM KOMITBIOTEPHOTO 000PY/IOBaHUSI YHUBEPCUTETA.

13.1. B ocBoeHUM Y4eOHOH AUCHMILUIMHBI HCHOJBL3YIOTCH CJelYyIolue TPaaulluOHHbIE
o0pa3oBaTejibHbIE TEXHOJIOTHU:
- YTeHHE MPOOIEeMHO-MHPOPMAIIMOHHBIX JEKIHI ¢ CIOJIb30BAHUEM JOCKH U BUJEOMATEPHUAIIOB;
- CEMMHAPCKHE 3aHATHUS U 00CYKACHUS, TUCKYyCCU 1 00MeHa MHEHHSIMU;
- KOHTPOJIbHBIE ONPOCHI;
- KOHCYJIbTAalluU,
- caMOCTOsITeNNbHAs paboTa CTYICHTOB C Y4eOHOI TUTEpaTypoil ¥ MepBOMCTOUHUKAMH,
- IOJITOTOBKA U 00CYXIeHHe pedepaToB (MPOEKTOB), Mpe3eHTANN (HayYHO-HUCCIIET0BATEIbCKAs
pabora);
- TCCTUPOBAHUC 11O OCHOBHBIM TEMaM AW CIUILINHBI.

13.2. AKTHBHBIE 1 HHTEPAKTHBHBbIE MeTOAbI U GopMbI 00y4eHUs!
W3 nepeuHst BUAOB: («mo32060u wmypmy», ananusz HIIA, ananuz npobremuvlx cumyayuti, anaiu3s
KOHKDEmHbIX — cumyayuil, — UHYUOEHMbl,  UMUMAYUS  KOJIEKMUBHOU  NPoheccuoHanbHoll
0esamenbHOCIMU, pasviepbléanue poell, MmeopuecKdas paboma, CeA3aAHHAS C 0CEOEHUEM OUCYUNIUHDL,
ponesas uepa, Kpyeavlli Ccmon, oucnym, Oecedd, OUCKYCCUs, MUHU-KOH@epenyus u op.)
UCIIOJIBb3YIOTCS CIIEYIOIINE:
- oucnym
- aHanu3 NPoOIeMHbIX, MBOPYECKUX 3A0aANUl, CUMYAYUOHHBIX 3A0aY
- ponesas uzpa;
- Kpyenwlil cmoi;
- MUHU-KOHGhepeHyus
-oucKyccust
- beceoa.

13.3.0co0eHHOCTH 00y4eHUs] HHBAJIN/I0B U JIMI C OTPAHMYEeHHBIMU BO3MOKHOCTAMM
3n0poBbsi (OB3)

[Ipu opranuzanuu oOy4yeHUs MO JUCHMIUIMHE YUHUTBHIBAIOTCS OCOOEHHOCTH OpraHU3aluu
B3aMMOJECMCTBYS C MHBAIMIAMU U JIMIIAMHU C OTPAaHUYEHHBIMHU BO3MOYKHOCTSAMH 370pOBbs (ajnee —
uHBauael U Jmna ¢ OB3) c¢ menpio obecneduenust ux mnpas. [Ipu oOydeHHHM YYUTBHIBAIOTCS
0COOEHHOCTH UX TICUXO(U3UYECKOrO pa3BUTHs, HHIUBUAYAJIbHbIE BO3MOXKHOCTH U TpH
HEOOXOUMOCTH O0ECIeYnBaeTCsl KOPPEKLMs HapylIeHWH pa3BUTHS M COLMalIbHas ajanTanus
yKa3aHHBIX JIMII.

Beibop MeromoB oOydeHus  oOmpefensercs colepkaHueM OOydeHHUs, YpPOBHEM
METOJAMYECKOTO U MaTepHalibHO-TEXHUYECKOTr0 00ecrneueHusi, OCOOCHHOCTSMU BOCIPHUSATHS
yueOHOM HMH(OpPMalMK CTYIEHTOB-UHBAJIUJOB U CTYIEHTOB C OIPaHUYEHHBIMH BO3MOXKHOCTSIMU
310poBbsi W T.J. B o0Opa3oBaTenbHOM TNPOLECCE HCHOIB3YIOTCS COLUAIBHO-AaKTUBHBIE U
pedIieKCUBHBIE METOJbl OOY4YEHMsS, TEXHOJOTHMH COIMOKYIbTYPHOH peadMIMTAllUKd C IEJbIo
OKa3aHHs TIOMOIIM B YCTAQHOBJIEHUU IOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYTHMHU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOTO IICUXOJIOTMYECKOT0 KJIIMMAaTa B CTYJ€HUYECKON TpyTIIeE.

ITpu oOy4eHuun UL C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 37I0POBbS SJIEKTPOHHOE 00y4YeHHE
U JIMCTaHIMOHHBIE O0Opa30BaTeIbHBIE TEXHOJIOTUU MPEAyCMaTpPUBAIOT BO3MOXHOCTh IpUEMa-



nepenayy nHGOpManuy B AOCTYIMHBIX UL HUX QopMax.

OOyuaromuecs U3 YMCia JIUI C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbsI OOECIICUEHBI
MEYAaTHBIMU U 3JIEKTPOHHBIMU 00pa3oBaTENbHBIMU pecypcamu B (opmax, aJanTHUpPOBaHHBIX K
OTPAaHUYECHUSIM UX 3]I0POBBS.
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1. Mepeyenbp Koa0B KoOMmeTeHIHH, GOPMHPYEMBbIX JHCHHMILIMHON B Npolecce OCBOECHHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna komnereHuuit Karteropusi komnereHumi Kon
YHuBepCalbHbIC KOMIICTCHINN Komangnast paboTta 1 TUAepCTBO YK-3
[TpodeccnonanbHble KOMIETEHIIUT - [IK-5

2. KoMneTeHUMHu ¥ MHAMKATOPHI UX J0CTUKEHU S

Kon DopMyTHPOBKA
NHauKaTOpBI 10CTHKEHUSA KOMIIETEHIIMU
KOMIIETeHIH U KOMIIeTeHIIH T
YK-3 Cnocoben VYK-3.1. Tlogbupaer wu dopMupyeT KOMaHIY,
OpraHU30BBIBATh U | pacmpenensieT OOS3aHHOCTH, (QYHKIHH, 3aJa4u
PYKOBOAMTD paboToii | MeXay ee uJIeHaMH, OIpeesisieT KOHKPETHBIX
KOMaH/bl, BbIpaOAThIBas | UCTIOJHUTENCH,  PYKOBOJAMTH WX  paboOTOM,
KOMaHJHYIO  CTPaTeruio | KOOPAUHUPYET U KOHTPOJIUPYET paboTy dYIIEHOB
TUTSt JTOCTHXKCHHSI | KOMAH/IBI.
MOCTaBJIICHHOH 1I€JIN VYK-3.2. Onpenenser npaBuiia KOMaHIHOW PabOTHI,
CrocoO0bl MOTHBALUM YJICHOB KOMaHIBl C y4E€TOM
OpraHMU3aIMOHHBIX U (PMHAHCOBBIX BO3MOXHOCTEH,
a TaK)Ke IMIHOCTHBIX OCOOCHHOCTEH
YJIGHOB KOMAaH[Ibl, CTPATErui0 B3aUMOJICHCTBUS
YICHOB KOMAaH/bl, YCTAHABIIMBACT pPAa3HbIC BHUIBI
KOMMYHHKAIIUU JUIsI PYKOBOJICTBA KOMAaHIION U
JOCTHDKCHHMSI  TIOCTABJICHHOW  1I€NM,  peIlaeT
KOH(MJIUKTHBIE CHUTYallMH, BO3HHUKIIHE B XOJE
paboThl KOMaH/IbI.
ITK-5 Crniocoben ocymectBisaTh | [IK-5.2 OcymecTBiseT kaapoBoe MIaHUPOBAaHUE U

IUIAaHUPOBaHHUE,
OpraHMU3alHI0 U KOHTPOJIb
JeSITEIbBHOCTH
CTPYKTYPHOTO
HOJpa3/IeJICHUs u
NEpCOHANIa, HCXOId W3
neirem W CTpareruu
OpraHu3aluu

KOHTPOJIb NESTSIIbHOCTH CTPYKTYpPHOTO
MO/Ipa3IeIeHUs

IIK-5.3  Pa3pabaTeiBaeT  MEpONPUATHS  TIO
pPa3BUTHUIO T€pCOHaNa W  TOBBIIIEHHIO  €r0

PO ECCUOHAIIBHOTO YPOBHS , UCXOJs U3 LIeTeH U
CTpaTernuu OpraHu3aIuy.

3. Onucanue MJIAHAPYEMBbIX Pe3yJbTaTOB 00y4YeHHs M0 JUCHHUIINHE

3.1. Onucanue MIaHAPYeMbIX Pe3yJIbTATOB 00y4eHHs MO TUCHHUIINHE
[Inanupyemble pe3ynbTaThl OOy4YeHHUS MO JUCHMIUIMHE MPEACTABIEHBl JECKPUITOPaMHU
(3HaHUs, yMEHUS, HABBIKH).

JecKpunTopsI

1no 3HATDH Ymernb Baagern
JUCHMIIJIMHE

Kox YK-3

KOMIICTCHI MU




Criocoben - [PHUHIUITBL — PacCUUTHIBATH — HaBBIKAMU yIIPABJICHUSI
OpraHM30BBIBAT | Pa3BHTHS ¥ | MOTPeOHOCTH TOCYIAPCTBA | YETIOBEUCCKHMH PECypCaMu
b Ml PyKOBOJUTH | 3AKOHOMEPHOCTH B YEJIOBEUECKHX PeCypcax; | ISl pealn3aluu
paboToii (G yHKIIMOHUPOBAHUS — OCYIIECTBIIATh UCIIOTHUTEBHO-
KOMAHIBL, rOCYIapCTBEHHBIX U | ympaBJeHue PaCTIOPSTUTENBHBIX U )

6aTLEas MYHHLIHTIATHHBIX YEIIOBEYCCKUMHU PECYpcaMi | 00eCIeuHBaOIINX (HYHKIHIT
BbIpa OpraHu3aIuii; TS peaT3aium B JIEATEILHOCTU OPraHoB
KOMaHIHYIO - UCIIOJTHUTENBHO- | UCTIONHUTENBHO- rOCy/IapCTBEHHON U
CTpATCruro NI | pacriopsauTensHble U pacHopsaNTENbHBIX 1 MyHUIMIAILHOMN BIIACTH;
AOCTHKCHHUA 00ecIIeunBaroIre 00€eCIIeYNBAIOIIUX — HaBBIKAMH OPraHU3aIUH
TIOCTaBJIEHHON (GYHKUIUY B ACATENBHOCTH | QYHKIMH B NESTEIBHOCTH JESITEIILHOCTH CITYKaIlMX
LEH OpraHoB OPraHOB TOCYJaPCTBEHHOM | IS BBIMTONHEHHS (YHKIHIT
rOCYIapCTBEHHOMN U Y MyHUIUIIATbHOM BIACTH; | O OPTaHU3AIHH
MYHHIMIIATLHOM BIACTH; | — BBICTPAMBATH JESTEILHOCTH OPraHOB
- OCHOBBI JIETIOBBIX | COIMAJBHBIN HATIOT C rOCYIapCTBEHHOM BIIACTH U
KOMMYHHUKAIHN 1 yYIETOM OCHOBHBIX MECTHOTO CaMOYIIPaBIICHHSL;
MEKIIMYHOCTHOTO 3aKOHOMEPHOCTEH — CIIOCOOHOCTHIO
B3aUMO/IEHCTBUSL MEXKJIMYHOCTHOTO BBICTPAUBATH COLMAIBHBI
- TEOpUH B3aWMO/ICHCTBHS; JIMAJIOT C yYETOM OCHOBHBIX
JIUJIEPCTBA,; - NpeIBUIETH U 3aKOHOMEPHOCTEH
- OCHOBBI [PeIyNpPeIUTh KOHMIUKTEL | MEXIMYHOCTHOTO
KOH(JIMKTOIOT UL B [IPOIIECCE COUATBHOTO B3aWMO/ICHCTBHS;
- TIPUHIIATIBI B3aNMOJCHCTBHA - CITOCOOHOCTBIO paboTaTh
pacrmpeeseHus 1 — NPOSIBUTH TOTOBHOCTb K | B KOMAaHJIE, IPOSBIISThH
pasrpaHUYCHHS POJICH B | MCIIOJHCHUIO Pa3INYHbIX JIUJIEPCKUE KavuecTBa 1
KOMaH[Ie poreit B KOMaHIe 1Jist yMEHHs
JIOCTHIKEHUS
MaKCUMAaJIbHOU
3¢ (HheKTUBHOCTH KOMAH/IbI,
- paboTaTh B KOMaH/IE,
NPOSIBJISET JIMAEPCKUE
KauecTBa U yMEHHUS
Koz MK-5
KOMIIETEeHIIUH
Cnoco0eH — OCHOBBI METOJOJIOTHH, | — PEATU30BBIBATH — MEeTOoJaMu peanusanuun
OCYIIECTBIIATh | CYLHOCTB, OCHOBHBIE YIIPABJIEHYECKHE | OCHOBHBIX YIPABICHYECKUX
[UIAHUpPOBaHKe, | 33KOHOMEPHOCTH GbyHKINU B coepe | yHKIMIA B chepe
oprammsario u | YIPABICHHS yIpAaBJICHUs TIEPCOHANIOM; | YIIPABJICHHS
KOHTDOITE YEIIOBCYECKUMU — OCYIIECTBIISITh YEIIOBEYECKUMHU PECYPCaMH;
pecypcaMu B [IeATeNbHOCTH | KOHKPETHbIE MEPOIPHSTHS | — HABBIKAMH  y9acTHS B
JESITEIbHOCTH N
CTPYKTYPHOTO B 00JIaCTH KaJpOBOro odec- | pa3paboTke cTpareru
CTPYKTYPHOTO HOAPAa3ICIICHAA | reyeHwus; yIpaBJICHUS
NOAPA3JCIICHUA | mepcoHana, UCXOIS U3 Lener | _ OIICHUBATD YEJIOBEYECKUMU PECYPCAMU
1 II€pcoHala, U CTPaTeruu OpraHu3allik; | 5hheKTMBHOCTD OpraHu3alui,
UCXOJs U3 ~ MCTONBL M TEXHOJOTHH | jegqreipbHOCTH MEpPCOHANA B | — IUIAHUPOBAHUS u
uesjaei u KaJpoBOro obecredeHus! OpraHu3alyy; OCYILECTBIECHUS
CTpaTeruu " OPraHu3allnoHHO- | — crapuTh enu U | MEPOIPHUSTHIA,
OpraHM3AIHH mTaTHyo pabory; (GopMyupoBaTh  3ajauM, | pacrpeaeIeHus u
~ KaJpoBylo NMOINTHKY B | cpg3anmble ¢ peanu3alyeil | 1eIernpoBaHUs
npodeccHoHaTbHOM pO(ECCHOHATBHBIX HONHOMOYHHA € y4eTOM
chepe; byHKIWMIL; JINYHOM OTBETCTBEHHOCTH 3
- METO/IBI OUCHKH | — hopmMupoBaTh KOMAaHIbI | OCYIIECTBISIEMBIE
dbdexrusHOCTH st pEIIeHHs | MEPOIIPHUSITHSI;
ACATCIBHOCTH NEPCOHANIA | pogeccHOHANBHBIX 33/1ad | — HABBIKAMU KaJ[pOBOTO
B OpraHusatnu obecrieueHust u

OpraHu3anuu pa6OTLI




MepCOHaNa;
— HaBBIKAMH
(hOpMHUPOBAHUS U OLIEHKH
a¢hekTUBHOCTH
JIeSITCIHOCTH TePCOHaa B
OpraHu3aIuu

3.2

Kpurepun onieHkn pe3yibTaToB 00y4eHUsl 0 JUCIUIIHHE

Ixana
OLICHUB
aHuA

HNuauxkarop
bl
JOCTHKEeHHUS

IToka3aTeiu OlleHUBAHUSA Pe3yJIbTATOB 00yYeHUSA

OTJINMYHO

3Haer:

- CTYAEHT INIyOOKO M BCECTOPOHHE YCBOMJI MaTepual, YBEPEHHO,
JIOTUYHO, MOCJEA0BATEIbHO U I'PAMOTHO €r0 U3JIaraeT, ONUpasch Ha
3HaHUS OCHOBHOW U JIOTIOJHUTEIBHOM JINTEPATYpHI,

- Ha  OCHOBE  CHCTEMHBIX  HAy4YHbIX  3HAaHUW  JI€JaeT
KBATM(DHUIIMPOBAHHBIE BBIBOABI M 00OOINEHUS, CBOOOIHO OINEPHPYET
KaTeropusiMU U OHSATUSIMU.

VYwmeer:

- CTYJEHT yMEET CaMOCTOSITENIbHO M MPAaBUIBHO pellaTh y4eOHO-
npodeccuoHanbHble 33JaYd  WIM 33/1aHUS, YBEPEHHO, JIOTUYHO,
MIOCJIEZIOBATEIbHO W ApryMEHTHPOBAHO U3JaraTh CBOE pEIEHUE,
WCIOJIb3YSl HAyYHbIE TOHSTHSI, CChLIAsICh HA HOPMATHUBHYIO 0a3y.

Bnaneer:

- CTYIEHT BIAJE€eT PAalMOHAIBHBIMU METOJaMHU (C HCIOJIb30BAaHUEM
palMOHANBHBIX METOAMK) PEUICHUS CIIOKHBIX MPO(heCCHOHATBHBIX
3a/1a4, IPEeICTaBJICHHBIX JI€JIOBBIMU UTPaMU, KEWCaMU U T.11.;

[Ipu pemieHnn NpoAEMOHCTPUPOBAII HABBIKU

- BBIJICJICHUS [JIaBHOTO,

- CBSI3KOM TEOPETUYECKUX IOJIOKEHUHN ¢ TPEOOBAHUSAMU PYKOBOISIINX
JIOKYMEHTOB,

- U3JI0’KE€HHUSI MBICJIEN B JIOTUYECKOM MOCIE0BATEIBHOCTH,

- CaMOCTOSATENBHOTO aHaIu3a QakThl, COOBITUH, SIBIEHUI, TPOLIECCOB B
WX B3aMMOCBSI3H M TUAJEKTHYECKOM Pa3BUTHH.

XOPOIIO

3Haer:

- CTYIEHT TBEpPAO YCBOWJI MaTepuaj, JOCTaTOYHO TIPAMOTHO €ro
W3J1araeT, ONWpasCh HA 3HAHMS OCHOBHOM M JONOJHUTEIbHON
JINTEPATYPHI,

- 3aTpyaHseTcs B GOpMyJIHPOBaAHUM KBaTU(UIIMPOBAHHBIX BBIBOJOB U
00001IeHNH, OmepupyeT KaTeropusMyd M TMOHSATHSIMH, HO HE BCerja
MIPaBWJIbHO UX BEPUPHUIUPYET.

VYwMmeer:

- CTYJICHT YMEET CaMOCTOSTEIFHO U B OCHOBHOM TIPAaBHIILHO PEIIaTh
yueOHo-TIpoeccHoHalbHbIe 3afaud WM  3aJaHusl, YBEPEHHO,
JIOTHYHO, TIOCJEOBATEIbHO M apryMEHTHPOBAHO H3JIaraTh CBOE
pelieHrue, He B TOJHOM Mepe HCIONb3ys HAay4YHbIE TOHSATUS U
CCBUIKM Ha HOPMAaTHUBHYIO 0a3zy.

Bnaneer:

- CTYIEHT B ILIEJIOM BJIAJICET PAllMOHAIBHBIMU METOJAMH PEIICHUS
CIIOKHBIX MPOGECCHOHATBHBIX 33/a4, MPECTABICHHBIX JEIOBBIMU
Urpamu, Kefcamu 4 T.1.;

[Ipu pemeHur cMOr IPOAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
rJ1yOMHHOCTH HaBBIKOB

- BbIIEJICHUS TJIaBHOTO,

- U3JI0)KEHHUS MBICIIEN B JIOTUUYECKOM MOCIEI0BATEIbHOCTH.

- CBA3KM TEOPETHMUYECKHUX TMOJOXKEHHH ¢  TpeOOBaHUSIMH




PYKOBOJISIINX JIOKYMEHTOB,
- CaMOCTOSITETLHOTO aHanmu3a (akThl, COOBITUH, SBJICHUH,
IPOIIECCOB B UX B3aMMOCBSI3U M TUAJICKTHYECKOM Pa3BUTHH.
3Haer: - CTYJIGHT OpPUEHTHUPYETCS B MaTepHale, OJHAKO 3aTPYIHAETCS B €ro
U3JI0KCHUU;
- IOKa3bIBAaET HEJOCTATOYHOCTh 3HAHUI OCHOBHOM U JIOMOJTHUTENBHOM
JUTEPATYPHI;
- cnabo apryMeHTUpyeT Hay4YHbIE TOJI0KEHUS;
- IPAKTHYECKH HE CIIOCOOEH C(OPMYITHPOBATH BBIBOABI U 0000IICHNUS;
% - YaCTHYHO BJIAJIC€T CUCTEMOW MOHSITHIA.
)
5 VYmeer: - CTYJICHT B OCHOBHOM YMEET PEUINTh yueOHO-PohecCHOHAIbHYIO
E 3a/lavyy WIK 3aJlaHue, HO JI0MyCKaeT OMUOKH, C1ab0 apryMeHTHPYET
% CBOE pPEIICHHE, HEJOCTATOUYHO UCIOJIb3yeT HAYUYHbIC TOHATHUS U
R PYKOBOJISIIIIME JOKYMEHTHI.
S Bnaneer: - CTYJIEHT BJIaJIeeT HEKOTOPHIMH PAllMOHATLHBIMU METOJIaMHU PELICHHS
E CJIOHBIX MPO(PECCUOHANBHBIX 3a/1a4, IPEICTABICHHBIX J1€JIOBBIMU
g{ WUrpaMu, KEHCaMU U T.1.;
N [Ipu periennn MpoaAEMOHCTPUPOBAT HEJOCTATOYHOCTh HABBIKOB
- BBIJICJICHUS TJIABHOTO,
- U3JI0KEHUSI MBICIIEH B JIOTMYECKOI MOCIEeI0BATEIbHOCTH.
- CBSI3KM TEOPETHUYECKHUX TOJ0KEHUH ¢ TPeOOBAHUSIMH PYKOBOISIIINX
JIOKYMEHTOB,
- CaMOCTOSTEIHPHOTO aHAIH3a (PAKThI, COOBITUH, SIBICHHIA, TTPOIIECCOB B
MX B3aUMOCBSI3U U IUAJICKTUYECKOM Pa3BUTHUHU.
Komrmierenius He 1ocTUrHyTa
m 3Haer: - CTYZIEHT HE YCBOWII 3HAYUTEIIbHOM YaCTH MaTepHuaa;
E - HE MOXXET apryMEHTHPOBATh HAyYHBIE TIOJIOKECHUS;
% - He (hopMynupyeT KBaTU(DUIIMPOBAHHBIX BHIBOJIOB U 00OOIIICHHIA;
E o - HE BJIAZICET CHCTEMON TIOHSATHIA.
g E VYmeer: CTYAEHT He IMOKa3zaJl yMEeHHe pemaTbh y4eOHO-PpOo(pecCHOHATBHYIO
m = 3aJ1avy WJIW 3aJJaHuE.
% Brnageer: HE BBHIOJHEHBI TpPeOOBAHMA, TPENBSABIIEMbIE K  HaBBIKaM,
Ej OLICHUBAEMBIM “‘yZOBIETBOPUTENIBHO .
s

4. TunoBble KOHTPOJIbHbIE 3aJlaHUSI M/MJIM WHbIE MATEPUAJBI Jsi TNPOBeAeHUS
NMPOMEKYTOYHOM AaTTecTaluu, HeOo0XOAMMBbIC /JJsi OLEHKH [OCTH/KeHUSI KOMIIeTeHIIUH,
COOTHECEHHOI ¢ pe3yJibTaTaMHi 00YUYeHUsI MO JUCIUIINHE

Tunossle KOHTPOJIBHBIC 3alaHUs 1JIA IIPOBEPKU 3HAHUH CTYJACHTOB

Tunosbie BONPOCHI

1.Pa3BuTHE peacTaBIeHU 0 YenoBeYeckoM (aKTOpe B YIPaBIEHISCKIX HAyKaXx.

2. Pa3BuTHE KOHUENIINI KaIpOBOTO MEHEKMEHTA.

3. CtpykTypa U OCHOBHBIE (DYHKIIMU CIIYKO YIIpaBICHUS YEIOBEYECKUMH PECypcaMu M UX

OBOJIOIHA.

4. ®opMHpOBaHUE CTPATEIUH U MOJUTHKHU B 00JIACTH YETOBEUECKUX PECYPCOB.
5. PeIHOK TpyZa: nmoHsATHE, PYHKIIMUA U MEXAaHU3M JEHCTBUS.

6. DOpMHUPOBAHUE YETOBEYECKUX PECYPCOB.

7. Anmantanus nepcoHana.




8. PazBuTHne 4enoBeYECKUX PECypCoB.

9. lnHOBanmu U obecreueHue MoAAEPKKHU MepcoHaIa.

10. YnpaBieHue noBeieHuEM MepcoHaa.

11. Ouenka 3¢peKTHBHOCTH YyIPaBICHHUS YETOBEYECKUMH PECYPCaMH.

TunoBbie CUTYallUOHHBIC U leOﬁJ'[eMHO-aHaJ'II/ITH‘leCKHe 3adaHusA

1.IIpobremno-anarumuueckoe 3adanue:

1.IIpoBenuTe KpyYIIiblii CTON U OOCYIUTE CAEAYIOIIUE BOIPOCHI.

a) KaxoBbl paznuums MexAy TPAIUIMOHHOM CHUCTEMOH yHIpPaBICHHUS MEPCOHAIOM
OpraHMU3aIi U COBPEMEHHBIMH MOAX0/IaMHU K YIIPABICHHUIO YeJI0OBEUYECKUMHU pecypcamu’?

0) Kakue HampaBiieHUs ISSITEIBHOCTH CITY>KOBI YITPABJICHUS YEIOBEYCCKUMHU PECYPCAMHU BBI
cuuTaere HanboJiee 3HaYMMBbIMU B COBPEMEHHBIX YCIOBUSIX? APryMEHTUPYHTE CBOM OTBET.

B) KakoBo 3HaueHue dYenmoBedeckoro QakTropa B Pa3UYHBIX TEOPHSIX YIpPABICHUS U
OpPraHU3aIMOHHBIX TEOPUSIX (TEOpPUHM MHUHUMAJIHLHOM U MaKCUMAaJbHOW I'YMaHUTapHOCTH, MUKPO- U
Makponoaxom)?

[IpoBenute cpaBHUTEIBHBIA aHAINU3 POCCUMCKON, aMEpUKAHCKOM, aHTJIMMCKON U STTOHCKOM
¢dmocodun ynpasieHus: IEPCOHATIOM.

2. Pa3bepute cutyaruio 1 OTBETHTE Ha BOIIPOCHL.

B o00s3aHHOCTH yHpaBisAIOIIEro BXOJUT MHOI'O BOINPOCOB, B YAaCTHOCTH HCIIOJIHEHUE
YKa3aHUW, UCXOIAUIMX W3 BBICIIMX MHCTAaHUMHA. OH JOJKEH pelnTh, KaK MMEHHO JO0OUTHCS
YCIIEIIHOM peain3aluy 3TUX YKa3aHUHM, KaKk MOOWJIN30BaTh HAa 3TO MOAYMHEHHBIX U T.1. OnHaKo
BBIILIECTOSIIIEE PYKOBOJICTBO MOXKET HE JJaTh YETKUX YKa3aHWM, HE ONPENEIUTh KOHKPETHBIE LIEH.

1. Kak neiicTBOBaTh ynpasisiolEeMy B 3TUX clydasx?

2. Kakoii BapuaHT JieficTBuil BBIOpaTh?

3. Packpoiite OCHOBHBIE TOJIOKEHHUSI Teopuu coruanbHoii MoomibHOocTH [I. CopokuHa.
Jaiite onpeaeneHus MOHATUAM  «COLMANbHAs CTpAaTUGUKALMSA», «COLUMAIbHBIM  IU(TY,
«BEpPTUKaJIbHAs U TOPU3OHTANIbHAs MOOUIBLHOCTEY. [IpoaHanu3upyiTe CUTyallio, CII0KUBILYIOCS B
Poccun B Hacrosimee Bpems. Kakue B Hamedl cTpaHe CyLIECTBYIOT COLMAJIbHBIE JTH(THI,
MO3BOJIAIOIINE TIEpEMENIaThCsl U3 OJHOW COLMATIBHON cTpaThl B pyryto? Kak Bbl 1ymaere, KakoB
YPOBEHb COIMaIbHOM MoOOMIBHOCTH B Poccum B cpaBHenuu c 3anaaHoit Epomoif, CILA,
Anonuelt, crpanamu binxHero Bocroka? KakoBbl NpUYMHBI, 3aTPyIHSIONINE BEPTUKAIBHYIO
MOOWIBHOCTE? J[sl Kakux COLMaNbHBIX TPYMI, Ha Ball B3MJIAJ, CYLIECTBYET OOJbIIE BCEro
BO3MOXKHOCTEH JUIs IepeMEIleHHUs [0 COLUAIbHBIM cTpaTaMm? ApryMeHTHPYHTE CBOM OTBETHI.

Tembl HCAJIIECA0BATC/IIbCKHX, I/IH(l)OpMaIII/IOHHbIX, TBOPYECKHUX IIPOCKTOB

Iloozomoska uccnedosamenbCKux npoeKmos no memam.

1. YenoBeueckue pecypchl Kak 00BEKT yIpaBIeHHUS.

2. ®opMupOBaHUE KOPIIOPATUBHOMN KYJIbTYphl B OpraHU3al1U.

3. Ctparerndeckoe yrnpaBi€HUE YEJIIOBEUYECKUMH PECYpCamH.

4. IIpeonosieHre CONPOTUBIIEHUS OPraHU3allMOHHBIM U3MEHEHUSIM.
5. CounainbHas 3alIUTa nepcoHaa.

Hngpopmayuonnwviii npoexm

[TonroroBbTe MHPOPMALIMOHHBIN MPOEKT (IPE3ECHTALINIO) [0 TEME:

1. OOyuenue nepconana. Metoabl 00ydeHus.

2. YrpaBiieHre NHHOBAaLMSIMU B KaJIPOBBIX CUCTEMAX.

3. CTpecc-MEHEIKMEHT B OpraHU3aIliu.

4. OcHoBHBIE TmOKazaTenu A(O(PEKTUBHOCTU JAEIATEIBbHOCTH CIYXO  yrpaBieHHs



YEJIOBEYECKUMH PeCypcaMu.
5. DkoHOMHuYecKas M couuanbHas d3(PPEeKTUBHOCTH YNPABICHHUS YEJIOBEYECKHUMHU
pecypcami.

Teopueckoe 3a0anue (c 21emenmamu scce)

Hanumure scce o teme:

1. Ponb 1 3ajaun yrpaBieHHs Y€I0BEYECKUMU PeCypcaMu B yIIPaBICHUH OpraHU3aluei.

2. TpyAOBOH KOJIJIEKTUB U €T0 XapaKTEPUCTUKHU.

3. Kondbopmusm u ero posb B yrpaBlIeHUU KOJIJIEKTUBOM.

4. BszaumogeiictBue (opMaNbHBIX W He(GOPMAIbHBIX TPYNI W UX BIMSHUE Ha
3(PEKTUBHOCTHh OpPTaHHU3AIUH.

5. KagpoBas monuTtuka B OpraHu3auu.

Tunosble 3a1aHNsl K MHHTEPAKTHUBHBIM 3aHATHAM

CpasnumenvHwiii ananus 6 oopme oucnyma

1. IlpoBenuTe CpaBHHUTEIBbHBI aHAIM3 YPOBHEH KOH(MJIMKTOB B OpTraHU3AIUH:
BHYTPUJIMYHOCTHBIE, MEKIMYHOCTHBIC, MEXIPYIIOBBIE, OPraHU3ALMOHHBIE, KOH(IUKT MEXIY
opraHusanuei u BHemHen cpenoil. [Ipuseanre npumepsl.

2. Pa3pabotaiite Welcome-TpeHHHT /711 HOBOTO CTY/AEHTA Ballleill IPYyIIbl WK COTPYAHHUKA
KOMITaHUH, B KOTOPOH BBI paboTtaere. OpopMuTe ero B BUIE IPE3CHTAIHH.

3. IIpoBeauTe CpaBHUTEIBHBIM aHAIW3 BHYTPEHHUX M BHEIIHUX YIPO3 OPraHU3alMOHHOTO
XapakTepa B OTHOILIEHUHU o0ecrieueHus: 0€301acCHOCTH YEI0BEYECKUX PECYPCOB.

TunoBble TECTHI

1. Kakoe ynpaBjieHYeckoe AeiicTBHEe He OTHOCUTCA K (QYHKIHIM MeHEIKMEHTa
nepconaJja?

a) MJIaHUPOBAHUE;

0) MpOTHO3UPOBAHUE;

B) MOTHUBAIINA;

T') COCTaBJIEHUE OTYETOB;

1) OpraHu3aIus.

2. YnpaBJieHYeCKHUii MePCOHAJ BKJIOYAET:
a) BCIIOMOTaTENbHBIX paboyuXx;

0) Ce30HHBIX paboUmX;

B) MJIAJIINUN 00CTYKUBAIOIIUN MEPCOHAT;

T') pYKOBOJUTENEH, CIICIUATNCTOB;

1) OCHOBHBIX paboumnx.

3. SAINOHCKOMY MeHeI:KMEeHTY NepCOHaJa He OTHOCUTCH:

a) MOKU3HEHHBIN HaeM Ha palorTy;

0) IpUHLUIBI CTAPIIMHCTBA IPHU OMNJATe U Ha3HAYCHUH;

B) KOJMJIEKTHUBHAA OTBETCTBEHHOCTD,

r) HepopManbHbBIN KOHTPOJIb;

1) TPOJBIKEHWE MO KaphepHOW HEepapXuu 3aBUCHT OT MpodecCHOHaNn3Ma W YCIENTHO
BBIMTOJTHEHHBIX 3a71a4, @ HE OT BO3pacTa pabovyero Wil CTaxa.

4. C kaKkuMMH JUCHUIINHAMHU He CB3aHA CHCTEMAa HAayK O TPyJAe U nepcoHaJe?
a) «OKOHOMHKA TPYyaAa»;

6) «TpaHcopTHBIE CUCTEMBIY;

B) «Ilcuxomorusy»;



r) «®U3u0NIOTUS TPYIA»;
1) «Comuoiorus Tpyaa».

5. JoJ:KHOCTHAS MHCTPYKIHUA HA NPEeANPUATHH pa3padaThiBaeTcs € HeJbIO:

a) ompeJieJICHUE OMPEJACICHHBIX KBaTu()UKAIIMOHHBIX TPEeOOBaHM, 0053 aHHOCTEH, TIPaB |
OTBETCTBEHHOCTH MEepCOHAa MPEANPUITHS;

0) Halima pabounX Ha NPEANPHUATHUE;

B) oTOOpa nepcoHana Juisi 3aHUMaHUs ONpPEeIeIEHHON JOJKHOCTH;

') COTJIACHO JEHCTBYIOMEMY 3aKOHOIATEIbCTRY;

1) TOCTHKEHUS CTPATETUYSCKUX IeJeH MpeIMpHUsITHS.

6. M3yyeHnne KaJpoOBOii MOJUTHKH NMPeANPUSITHI-KOHKYPEHTOB HANIPABJIEHHO:
a) Ha pa3pabOTKy HOBBIX BHUIOB HPOIYKIIHH;

0) Ha ompeeNeHne CTPATETUUYECKOr0 Kypca pa3BUTHS IPEAIPHUATHS;

B) Ha CO3/1aHME AOTOJHUTEIbHBIX pa00YNX MECT;

') Ha nepenpopuaIupoBaHue AEITEAbHOCTH IPEANPUATHS;

1) Ha pa3paboTKy 3¢ PeKTUBHON KaJPOBOH MOJUTUKU CBOETO MPEANPUITHS.

7. UTo BKJWYAET HHBECTHPOBAHHE B YeJIOBEYEeCKHH KanuTaju?

a) BKJIaAbIBAHUC CPCACTB B IIPOHU3BOACTBO,

0) BKJIaJibIBaHUE CPEACTB B HOBBIE TEXHOJIOTHUH;

B) pacxo/ibl Ha NOBBIIIEHUE KBAJU(PUKALIUU IEPCOHAIA;

') BKJIQJABIBAHUE CPEJICTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUM.

1) BKJIaJIBAHUE CPEJCTB B COBEPLUICHCTBOBAHUE OPTraHU3aLlMOHHONW CTPYKTYPBI
OpeaNpUATHS.

8. UesnoBeueckuii KanuraJa - 3T0:

a) opma UHBECTHpPOBAHUS B UEJIOBEKa, T. €. 3arpaThl Ha oOllee M ClIenUalbHOE
o0pa3oBaHue, HAKOIJICHHE CYMMBI 3I0POBBS OT POXKACHUS U Uepe3 CUCTEMY BOCIHUTAHUS 10
paboTocnocoOHOTO BO3pacTa, a TaKke Ha YKOHOMUUYECKH 3HAYUMYI0 MOOUIIBHOCTb.

0) BKJIaJbIBaHUE CPEACTB B CPEJICTBA MPOU3BOJCTBA;

B) HEMaTepHATbHBIC aKTUBBI IPEIAITPHUITHSA.

I') MaTepUaabHble AKTUBBI TPEANPHUATHS;

J1) TO COBOKYMHOCTH (hOPM U METOJOB PabOThI aAMUHUCTPAIIUH, O0CCIIEYNBAIOIINX

3¢ PeKTUBHBINA pe3yabTar.

9. ®OyHKUHMH YyNPABJCHHUSA NEPCOHATOM NPEACTABJIAIOT CO00M:

a) KOMIUIEKC HampaBJIE€HUHW M TMOJAXO0J0B paldoThl C KaJpamMu, OPHUEHTUPOBAHHBIA Ha
YAOBJETBOPEHHE MPOU3BOJACTBEHHBIX U COLIMATIBHBIX MOTPEOHOCTEH MpeAIPUATHS;

0) KOMILJIEKC HalpaBJI€HUH U MOAX0JI0B O MOBBIIIEHHUIO 3 (PEKTUBHOCTH
(GYHKIIMOHUPOBAHUS NPEANPUATHUS;

B) KOMIUIEKC HAllpaBJICHUN U MOJXO00B MO YBEJIMYEHHUIO YCTAaBHOrO (POHIA OpraHU3alMy;

I') KOMIUIEKC HAlpaBJI€HUH U MOAXOJI0B 0 COBEPIICHCTBOBAHUIO CTPATETUH NPEAIPUATHS;
1) KOMILJIEKC HalpaBJIeHUI U MEPONPUITUM MO CHUKEHUIO ce0ECTONMMOCTH MPOAYKIIUH.

10. IMoTteHumaya cnmenuaaInucTa — 3TO0:

a) COBOKYIHOCTb BO3MOXKHOCTEM, 3HaHUH, ONBITA, YCTPEMIICHUN U TOTPEOHOCTEH;
0) 3I0pOBbE YEIIOBEKA;

B) CIIOCOOHOCTH aJlallTUPOBATHCS K HOBBIM YCIIOBHSIM;

I') CIOCOOHOCTH MOBBIMIATH KBaTU(PUKALUIO O€3 OTphIBa OT MPOU3BOJICTBA;

1) CIIOCOOHOCTH YeJIOBEKA MPOU3BOIUTH MPOAYKIIHIO



11. T'opu3oHTaIBbHOE NepeMelnIeHHe Padoyero NpeaycMaTpuBaeT TAKYI0 CUTYallHI0:

a) mepeBeieHue C OJHON paboThl HAa APYTYIO0 ¢ U3MEHEHHEM 3apabOTHOM IMIaTHl HIIM YPOBHS
OTBETCTBEHHOCTH;

0) mepeBeeHUe ¢ OAHOW paboOTHl HA APYrylo 0e3 M3MEHEHHsS 3apaOO0THOUM ThI WIIM YPOBHSA
OTBETCTBEHHOCTH;

B) 0CBOOOXKIeHHE pab0odero;

I') MOHMXEHUE paboyero B JOIKHOCTH;

1) TOBBILIEHHE PabOYeTo B JOJKHOCTH.

12. IIpodeccuorpamma - 310:

a) IepevYeHb MpaB U 00A3aHHOCTEH paOOTHUKOB;

0) omucanue OOIIETPYAOBBIX U  CHEHUAIBHBIX YMEHHH KaxJoro pabOTHHKAa Ha
OpeanpusTHH;

B) 3TO ONHKCaHUE OCOOEHHOCTEH ompeneseHHON mpodeccuu, pacKphIBAOIIEe COJEpKaHHE
npo¢ecCHOHAIBHOI0 TPYAa, a TAKXKe TpeOOBaHUS, IPEIbABIAEMbIE K UEIIOBEKY.

r) mepeueHb mnpodeccuif, KOTOPHIMH MOXET OBIaJeTh pabOTHUK B IMpenenax ero
KOMIIETEHIINY;

1) IepeueHb BceX mpodeccuil.

13. Kakoii pa3ieJ He COTEePKUT AOJKHOCTHAA HHCTPYKUUA?
a) «O0mue mosoKCHUS»;

06) «OCHOBHBIC 3a7]aUn»;

B) «Jl0JDKHOCTHBIE 00513aHHOCTH Y,

r) «YIpaBIeHISCKUE TTOTHOMOYHS;

1) «BBIBOIBI.

14. UHTesIeKTyaJbHbIE KOH(PJIUKTHI OCHOBAHBI:

a) Ha CTOJKHOBEHMM MPUOIU3UTEIBHO paBHBIX IO CHJE, HO MPOTHUBOIOJIOXKHO
HampaBlI€HHBIX HYXJI, MOTUBOB, HHTEPECOB U yBICUECHU B OJTHOTO M TOT'0 YEIOBEKA;

0) Ha CTOJIKHOBEHbE BOOPYKEHHBIX IPYIII JIFOJEH;

B) Ha OopbrOe ujaeil B Hayke, €IMHCTBE U CTOJKHOBEHUHU TAaKMX MPOTUBOIOJIOKHOCTEH, KaK
HCTHUHHOE U OIINO0YHOE;

I') Ha IPOTUBOCTOSHUM J00pa U 371a, 00sI3aHHOCTENH U COBECTH;

1) Ha IPOTUBOCTOSIHUM CIIPABEIJIMBOCTU U HECNPABEIJINBOCTH.

15. Kon¢paukTHast cuTyauus - 3T0:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIOJIEH C arpeCCUBHBIMU ACHCTBUSMHU;

0) mpenmeTsl, JIIOU, SIBICHHS, COOBITHS, OTHONICHUS, KOTOPbIE HEOOXOAUMO MPUBECTU K
ONpeJeIeCHHOMY paBHOBECHIO Jis oOecredeHuss KOoM(OPTHOTO COCTOSHUS HWHIMBUIOB,
KOTOpPbI€ HaXOASTCS B TIOJI€ ITOU CUTYaIlUH;

B) COCTOSIHHE TIEPETOBOPOB B X0J1€ KOH(IUKTA;

) onpenaeneHue craguili KOHQINUKTA;

1) IPOTUBOPEYHNBHIE TO3UILIMU CTOPOH MO MOBOAY PEUISHUs KaKUX-T100 BOMPOCOB.

16. Ha kakoil cragmm KOH(IMKTa NosABJAseTCH sIBHOe (BH3yaJbHOE) INpPOsIBJCHHE
OCTPBIX PA3HOIJIACHIA, JOCTUTHYTOE B Nponecce KOH(PIUKTA:

a) Hayajuo;

0) pa3BuUTHE;

B) KyJIbMUHAIUS,

I') OKOHYaHHE;

1) TOCIEKOH(MIUKTHBINA CUHAPOM KaK IMCUXOJOTUYECKUIN OIBIT.



17. JlaTeHTHBIN nmepuoa KOHPIMKTA XapaKTepU3yeTcs TaK0Oi 0COOCHHOCThIO:

a) CTOPOHBI €l1e HE 3aBUJIM O CBOUX NPETEH3UAX APYT K APYTY;

0) oHa U3 CTOPOH MpU3HAET cebs MoOEeKIESHHON UIIM AJOCTUTAETCS ITePEMUPHE;

B) Hy6JII/I‘-IHOG BBIABJIICHUC aHTAaroHuM3Ma KaK Jsd CaMUuX CTOPOH KOH(i)HI/IKTa, TaKk U OJ4
MOCTOPOHHUX HaOIIOIaTeNeH;

I') KpaliHEe arpecCUBHOE HENOBOJIBCTBO, OJIOKHUPOBAHME CTPEMIICHUN, NPOJOJIKUTEIBHOE
OTpHULIATENIbHOE HMOLMOHAIBHOE IMEepeXUBaHHE, KOTOPOE JAe30praHu3yeT CO3HaHUE H
JeSITEeIbHOCTD;

1) OTCYTCTBYIOT BHEIIHHE arpecCHBHbIC JNEUCTBUSA MEXAY KOHGIUKTYIOUIMMH CTOPOHAMH,
HO IIPpHU 3TOM HUCIIOJIB3YIOTCA KOCBCHHBIC CII0COOBI B03IICI\/JICTBI/I$I.

18. Ctuab moBeleHHs B KOH(MPJIMKTHOW CHUTyalHH, XapaKTepU3YOUIUiicI AKTUBHOI
0opb0OW MHAMBHAA 32 CBOM MHTepeCchbl, IPUMEHEHUEM BcCeX JOCTYNHBIX €My CpelICTB
JJIS JOCTHKEHHSI MOCTABJEHHBIX IeJIeil — 3T0:

a) mpucnocoOeHre, yCTyIYUBOCTb;

0) yKJIOHEHHE;

B) IPOTUBOOOPCTBO, KOHKYPEHIIUS;

I') COTPYIHUYECTBO;

J1) KOMIIPOMHUCC.

19. KomnjekcHasi oueHka padoThl - 3TO:

a) oleHKa MPO(PECCUOHAIBHBIX 3HAHUW M YMEHUM C MMOMOIIBI0 KOHTPOJIBHBIX BOIIPOCOB;

0) ompeneneHue COBOKYMHOCTH OIIGHOYHBIX IIOKa3aTeleld KayecTBa, CIOXHOCTH H
s(pdexTuBHOCTH PabOTHI M CpaBHEHHE C MPEABLAYIIMMHU MEPUOJAMHU C IMOMOIIBI0O BECOBBIX
K03 (D HHUITUEHTOB;

B) OICHKa MPO(PECCUOHAIBHBIX 3HAHWH, MPUBBIUCK M YPOBHS HHTEIUICKTA C IMOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

r) ompenaeieHue npodhecCuoHaIbHBIX 3HAHUN U MPUBBIYEK C MOMOIIBIO CIIENUAIBHBIX TECT OB
C MX JalbHeHel pacmudpoBKOM.

I) OlleHKa Tpo(ecCUOHANbHBIX 3HAHUW, MPUBBIYEK M YPOBHS HHTEIJIEKTa C MOMOIIBIO
COLIMOJIOTUYECKUX OMPOCOB.

20. KomiernajJbHOCTh B YIPABJICHUH - 3TO CUTyalHsi, KOT/AA:

a) NepCOHAJI ONPENEIEHHOTO MOAPa3JeIeHHUs] — HTO KOJIJIErH 110 OTHOLIEHUIO APYT K APYrY;
0) TOJNBKO PYKOBOJUTENb OpTraHU3allMM MOJKET YIPaBIATh MEPCOHAIOM, HO HEKOTOpbIE
MMOJTHOMOYHUA OH MOXKET ACJICTUPOBATHL CBOUM IMOAYNHCHHBIM;

B) CYILIECTBYET JIelleHTpaIu3alus yIpaBiIeHUs opraHu3anuei;

r) pabotonarenu paboTalOT B TECHOM KOHTAaKTE JIPYT ¢ APYTrOM U CBSI3aHBl y3aMu
COTPYJIHHYECTBA U B3aMMO3aBUCHUMOCTHU, COCTABIAIOT YIPaBICHYECKUHN 1ITAT.

1) CYIIECTBYET HEHTPAIN3aLMs YIIPABICHUS OpraHU3amuen.

21. Kakas mnoacucTeMa KaJpoBOr0 MeHEI:KMEHTa HampaBjeHa Ha pa3padoTky
NMEePCNEeKTHBHON KaAPOBOH MOJTUTHKH:

a) G yHKIIMOHAJIbHAS,

0) TakTHYECKas,

B) yHpaBJsitolnas;

r) obecreunBaromas;,

1) CTpaTernveckas.

22. Ilegbl0 KAKOH WIKOJIbI O0bIJI0 CO3/IAHHE YHHBEPCAJbHbIX NIPUHIHUIIOB YIIPABJICHUSA:
a) IIKOJIa HAYYHOTO YIpaBJICHUS;
0) kaccuyeckas MIKoJia WX MIKOJa aJMUHUCTPATUBHOTO YIIPaBICHUS;



B) IIKOJIA YEJIOBEUYECKUX OTHOIICHUI;
) IKOJIa HAYKU O OBEJICHUH;
1) IIKOJIa HAYKU YITPABJICHUS WM KOJIUYECTBECHHBIX METOOB.

23. KaapoBblii NOTEeHIMAJ NPEANPUATHA — 3TO:

a) COBOKYITHOCTH paboTaOIMMX CIEIUAITNCTOB, YCTPAUBAIOIINXCSA Ha paboTy, 00y4aOIIUXCs
Y MOBBIIIAIOIINX KBATU(UKAIUIO C OTPBIBOM OT MPOU3BOJICTBA;

0) COBOKYIMHOCTh PabOTAIONUX CIEIUAIUCTOB;

B) COBOKYIHOCTb yCTpauBaIOLIUXCS Ha PaboTYy;

I‘) COBOKYIIHOCTb 06yqa101unxc;1 1 IMMOBBIIIAKOIIUX KBaJII/I(i)I/IKaI_[I/IIO C OTPBIBOM OT
MPOU3BOJICTBA;

1) COBOKYITHOCTH MMEPEMEIIAIOIINXCS IO CIYKEOHOH JTeCTHHUIIE.

24. Kakoe moJioxkeHHe NpeaycMaTpuBaeT Teopusi MPHOOpPeTEeHHBIX MOTpedHOCcTel /I
Mak-Kaeaiaanga:

a) BBIJICJICHNE TUTHEHUYHBIX U MOTUBUPYIOMHUX (AKTOPOB;

0) pacnpeaeneHne Bcex pabouux Ha Kelaruil padboTaTh M TeX, KTO HE JKeJaeT padoTaTh;
B) Hanu4uue y pabodero moTpeOHOCTH B JOCTHKEHHUH, B COy9acCTHH, BO BJIACTH;

I') HOTPEOHOCTD YeJIOBEKA OBITh CIIPABEIMBO BO3HATPAKICHHBIM;

1) BCe MOTPEOHOCTH YEIOBEKA PACIIOJI0KECHHBIE B ONIPEICIICHHOW UepapXHH.

25. Kakasi Teopusi MOTHBAIlMH OTHOCHUTCS K MPOLECCYAJbHBIM T€OPHAM?
a) Teopus Hy)1 A. Macioy;

0) Teopus oxunanus B. Bpywma,;

B) Teopus mpuoOpeTeHHbIX notpedHocreit JI. MakKnennanna,

T') TEOpHs CyIIeCTBOBaHUsI, CBsA3U U pocTa K. Anbnepdepa;

n) teopus AByx daktopos d. I'epidepra.

26. BagenTHocTh corsgacuo teopuu B. Bpyma - 3t1o:

a) Mepa BO3HarpaxJaeHus;

0) Mepa 0XHUJaHUS;

B) OKHMJAHHE ONPEJAEIECHHOTO BO3HATPAXKAEHUS B OTBET HA JOCTHKEHHUU PE3YIbTaThl;
r') Mepa LIEHHOCTHU WJIM IPUOPUTETHOCTH;

1) OKUJIaHUE KEJTaeMOI0 Pe3ysbTara OT 3aTPaYE€HHBIX JOTOJTHUTENbHBIX YCUIUM.

27. OCHOBHBIM NOJIOKEHHEM KaKoOil TeopHH fABJSETCA TO, YTO JIOAM CYObEKTHBHO
onpeaeasiiOT OTHOLIEHHE MOJYYEHHOI0 BO3HATIPAaKIACHHUNA K 3aTPavyeHHBIM YCHJIHAM H
COOTHOCHAT ¢ BO3HArPAaKACHUEM JAPYIHX JIOAeH?

a) Teopuu HyXkJ A. Macnoy;

0) Teopun oxunanus B. Bpyma,;

B) pacmiupeHHoil Mogenu oxunanus [loprepa — Jloynepa;

r) Teopuu npuodpeTeHHbIx notpeduocteit [. Mak-Knennanna;

n) Teopun paseHcrBa C. Anamca.

28. Teopus ycuiaennss b. ®. CKkuHHepa 0OCHOBaAaHHAs HA TAKOM IOJIOKCHHH:

a) BbIJI€JI€HNE TUTUEHUYHBIX U MOTUBUPYIOIUX (HAKTOPOB;

0) mnoBexeHHe JIOJEH OOYCIOBIEHO TMOCIEACTBUSAMU HMX JESTEIbHOCTH B MOJ00HOU
CUTyallUX B IPOLIJIOM;

B) BC€ MOTPEOHOCTH YeJI0BEKA PACIIONOKEHHBIE B ONIPE/ICICHHON HepapXuu;

r) MOTPpeOHOCTH YeJI0BEKa OCHOBAaHA HA CIIPABEIJIMBOM BO3HATPAXKICHUH;

1) Hanuuyue y paboyero noTpeOHOCTH B JOCTUIKEHHUH, B COy4YaCTUH, BO BIACTH;



29. K coaep:kaTeJbHbIM MOTHBAIMOHHBIM TEOPUAM OTHOCSTCSH TEOPHUM:
a) b. ®. Cxunnepa;

6) C. Anamca;

B) B. Bpyma;

r) mozaensb [loprepa — Jloynepa;

n) @. I'epudepra.

30. Kakoe nmoJsoxkeHne oTHOCHTCsI K Teopuu moTuBanuu [loprepa-JloyJepa:

a) pe3yJbTaTHUBHBIA TPYa BEACT K YIOBJICTBOPCHHUIO paOOTHUKOB;

0) 4el0BEK OTBETCTBEHHBIN;

B) IIOBEJCHHE JIIOJCH OOYCIOBICHO IOCICACTBUIMU HX JESITCIBbHOCTH B IOJO0HOM
CUTyalluUX B IPOLIJIOM;

I') 4eJIOBEK CTPEMUTCS JICJICTUPOBATh MOJTHOMOYHS;

1) 4EeJIOBEK Y OBIICTBOPEH JHUIIb YKOHOMUYECKUM CTUMYJIUPOBAHUEM.

31. Kakue nmorpedHocTtu B Teopuu A. Macjioy sIBJAIOTCA 0a30BbIMHU (HAXOAANIHECH HA
HHUKHEM YPOBHE HepapXuu norpedHocTeii)?

a) pusmonoruyueckue;

0) 3aIMUIIIEHHOCTH U 0€30T1aCHOCTH;

B) MPUHAJICKHOCTH U IPUYACTHOCTH;

r) IpU3HAHHUE U YBAXKECHUE;

Jl) CAMOBBIpaKECHUE.

32. Kakoe noJsoxeHne He OTHOCHTCS K Teopuu MoTuBauuu @. I'epudepra:

a) OTCYTCTBUE TUTUEHUYECKUX (AKTOPOB BEAET K HEYAOBIETBOPEHHOCTH TPYIOM;

0) HaIMYMEe MOTHBATOPOB MOJKET JIUIIb YACTUYHO M HEMOJIHO KOMIIEHCUPOBATH OTCYTCTBUE
($haKTOpPOB TUTHEHBI;

B) B OOBIYHBIX YCIIOBUSAX HalWYW€ TUTHCHUYECKUX (HAKTOPOB BOCIPUHUMACTCS Kak
€CTECTBEHHOE U HE OKa3bIBA€T MOTHUBAILMOHHOTO BO3/1€HCTBUA;

I') MaKCUMaJlbHOE TO3UTUBHOE MOTHMBALIMOHHOE BO3JEHCTBHE JOCTUTaeTcsi C IOMOIIbIO
MOTHBATOPOB MPU HAIMYHUHU (PAaKTOPOB T'MTHUEHBI;

1) MAaKCUMaJdbHOE MO3UTUBHOE MOTHUBALMOHHOE BO3JE€HCTBUE [OCTUTAETCSd C IOMOIIBIO
MOTHBATOPOB MPU OTCYTCTBUM (AaKTOPOB FUTUEHBI;

33. Kakoe koaM4yecTBO Ipynm noTrpe0HOCTedl BbIeasieT TeopeTHYeCKas MOJelb
motuBauuu K. Aabaepdepa:

a) 1Be;

0) Tpu;

B) UETHIpE;

T) MATh;

1) IECTh.

34. CpeaHuii ypoBeHb 3apIJIATHI OJJHOTO0 PA0OTHHKA PACCYUTHIBACTCH:

a) KaK OTHOIIIEHHE Ka4YeCTBEHHON MPOAYKINHU K 001ieMy 00beMy TOBApHON MPOAYKIHH;

0) KaK OTHOILIEHHE NPUOBUIH K C€0ECTONMMOCTH MPOU3BEICHHON NPOAYKIIHUH;

B) KaK OTHOIIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBapHOU MPOAYKIINH;

I') KaKk OTHOIIEHHE 00beMa MPOU3BEACHHON MPOAYKIIMU K 0011eil UM CIIeHHOCTH paOOTHUKOB;
1) Kak OTHOIIIEHHE 001Iero goHaa oriaTel TpyJa K 0OIIel YMCIEHHOCTH MepCcoHaa.

35. Kakoii cTHJIb PYKOBOJACTBA He BKJIKYaeT MO/JieJb, ONUCHIBAKOIIASA 3aBUCUMOCTDH
CTHJISI PYKOBOACTBA OT CUTyalnuu, npeanoxedHas T. Mutueaom n P. Xaycom?
a) «CTHJIb MOJICPKKUY;



0) «<MHCTPYMEHTAJIbHBIN» CTHIIb,

B) CTUJIb OPUECHTUPOBAHHBIA «HA JTIOCTHUIKCHUEY;

I') CTHJIb PYKOBOJICTBA, OPUEHTUPOBAHHBIN HA y4acTHE MOJUYUHEHHBIX B MPUHATUU PEUICHUN;
1) CTWJIb «IIPeJIaraThy.

36. Kakoii cTuiab JuaepcTBa He BKJIKOYaeT Teopus ku3HeHHoro nukJa Il. Xepcu n K.
baanmapa?

a) CTUJIb «J1aBaTh YKa3aHUA»;

0) «mmpoJaBaTh yKazaHUS,

B) «<MHPOPMHUPOBATDH.

I') «y4acTBOBAThb»;

1) «IeJIETUPOBATHY;

37. Tecr. Kakoe Ko0JIHYeCTBO BAapMAHTOB PYKOBOJCTBA BblAejJsieT MoJedb CTHJIeH
pykoBoxcTBa Bpyma-Hertona:

a) TpH;

0) ueThIpe;

B) IISITh;

T') IECTh;

1) CEMb.

38. Kakoii M3 nATH OCHOBHBIX CTHJIeli PYKOBOACTBA, COIJIACHO JIBYXMEPHOl Moae/H
NnoBeJeHUusi pykoBoauTeasi (ynpasjeH4deckasi pemerka bueiika u Myrtona), siBiasiercst
caMbIM 3¢ deKTUBHBIM?

a) «cTpax nepes 6 THOCTHIOY;

0) «Komanna» (rpynmnoBoe ynpaBJieHHE);

B) «JloM oTabIXa — 3aropoaHbBINA KIYO»;

r) «Brmacte — mogquuHeHUE — 3a1a4ya;

n) «[locpeaune mytu»;

39. Kakoii BHJ BJIaCTH MOApPa3yMeBaeT Bepy MCIOJHHUTEJS B TO, YTO BIMSIIONIMIA HMeeT
BO3MOKHOCTb Y/10BJIETBOPSATH €ro NOTPeOHOCTH:

a) BJIaCTh, OCHOBAHHAs Ha MPUHYX/IEHUU;

0) B1acTh, OCHOBAHHAsI Ha BO3HATPaXJAEHUH;

B) DKCIIEpTHAas BJIACTh;

') 3TaJOHHAas BIACTh;

1) 3aKOHHAas BJIACThb.

40. Kakoii BuA BJIaCTH MoApPasyMeBaeT Bepy HCIOJHHUTEJSA B TO, YTO BJAHAIOMINI HMeeT
BO3MOKHOCTb 3aCTABJIATH M MOJHOE IPAB0O HAKA3bIBATh:

a) BJIaCTh, OCHOBAHHAs HA MPHUHYXJACHUH;

0) B1acTh, OCHOBaHHAs Ha BO3HATPaXKJAEHUM;

B) DKCIIEpTHAas BJIACTb;

') 9TaJOHHAas BJIACTh;

1) 3aKOHHas BJAaCTh.

41. Kakoii BuA BJIaCTH mOApasyMeBaeT Bepy MCHOJHHTEJNS B TO, YTO PYKOBOJAHTEJb
OﬁnanaeT ClienMaJdbHbIMU JHAaHUAMHU H KOMHeTeHHHeﬁ, KOTOpbIC MMO3BOJIAT
YAOBJIETBOPUTH €ro NOTPeOHOCTH:

a) BJIacTh, OCHOBAHHAs Ha NPUHYXJAEHUMU;

0) BIacTh, OCHOBaHHAs HA BO3HATPAXKICHUU;

B) DKCIIEpTHAs BIACTh;



T') TaJlOHHAas BJACTh;
J1) 3aKOHHAas BJIaCTh.

42. Kakoii Buja BJacTH mojipa3ymMeBaeT Bepy HCMOJHUTE/IA B TO, YTO BJIUSIOMIUI HMeeT
NPaBo OTAABATHh NPUKA3aHUSA U YTO €ro J0JI NOJYUHATHCHA UM:

a) BIIACTh, OCHOBAHHAS HA MPUHYXKJICHUH;

0) BJIaCTb, OCHOBAaHHAas Ha BO3HArpaKJICHUH;

B) DKCIIEPTHAs BJIACTH;

') STaJOHHAs BJACTbh;

J1) 3aKOHHAas BJIaCTh.

43. Tlpu kakoM BH/Je BJACTH XapaKTEePUCTHKU H CBOWCTBAa BJHUAKIIET0 HACTOJbLKO
NPHUBJIEKATEIbHBI 1JI5l HCIOJHUTEJs, YTO OH X04YeT ObITh TAKMM 3Ke KaK BJIMSIOLIMIA:

a) BIIACTh, OCHOBAHHAS HA MPUHYXKJICHUH;

0) BJIaCTb, OCHOBAaHHAas Ha BO3HArpaKJICHUH;

B) DKCIIEPTHAs BJIACTH;

T') STaJOHHAs BJIACTbh;

1) 3aKOHHAas BJIACTh.

44. Onmnpeaenenue KBaau(puUKaANUHU CHENHATUCTA, YPOBHA 3HAHUI JubO OT3BIB 0 €ro
CIMOCOOHOCTSAX, A1eJ0BbIX M MHBIX KayecTBaXx:

a) aTTecTanusi;

0) IMCKPUMUHAIIMA,

B) aBTOPHU3ALUS;

T') JOJKHOCTHAsE HHCTPYKIIUS;

1) anpoOarnusi.

45. PykoBoauTe b, MMEIOIIHUI J0CTATOYHBIN 00beM BJIACTH, YTOObI HABA3BIBATH CBOIO
BOJII0 HCIIOJTHUTEJISAM.

a) aBTOKpPAaTHUYHBIN PYKOBOJIMUTENb;

0) 1eMOKpPATUYHBII PYKOBOUTEb;

B) IMO€epaNbHbIl pYKOBOJIUTEID;

I') KOHCYJIbTaTUBHBIN PYKOBOJIUTENb;

1) ”HCTPYMEHTAJIbHBIA PYKOBOJAUTED.

46. KondaukThl B 3aBUCMMOCTH OT €I0C00a pa3pelieHus, 1eJATCA Ha:

a) coluMalbHbIe, HAIMOHAJIbHbIE, JITHUYECKHE, MEXHAIlMOHAlIbHbIE, OpTraHU3alMOHHBIE,
AMOIIMOHAJIbHBIE;

0) aHTAarOHUCTUYECKHE, KOMIIPOMHUCCHBEIE;

B) BEpTUKaJIbHbIE, TOPU30HTAJILHBIE;

T') OTKPBITHIE, CKPBITHIE, TOTEHI[UAIbHEIE;

1) BHYTPUJIIMYHOCTHBIE, MEXJINYHOCTHBIE, BHYTPUTPYNIIOBbIE, MEXKTPYIIIOBBIE.

47. 3arparpl Ha 3IpaBoOXpaHeHHMe, BocnuTaHue, (Quinveckoe GopmupoBanue,
HHTEe/UIEKTyaJlbHOE Ppa3BUTHE, MoJydeHHMe oO0mero oOpa3oBaHusi, npuodpereHue
CHenuaJbHOCTH — ITO:

a) UHBECTUIIUH B CTPOUTEIBCTBO CIOPTUBHBIX KOMIIJIEKCOB;

0) MHBECTHUIINH B YEJIOBEUECKUM KammuTaml;

B) UHBECTULIMU B HOBBIE TEXHOJIOTHH;

T') HHBECTUIIUH B TIPOU3BOJICTBO;

1) UHBECTUIIUU B Y4eOHO-03/10pPOBUTEIbHBIE KOMIIJIEKCHI.



48. Iloka3areib, XapaKTepu3yercss U3MEHEHHEM HHJAEKCOB I€H HA TOBapbl M YCJIYIH,
KOTOpPble  BXOAAT B  COCTAaB  MOTPEOUTEJbCKHX  KOP3HH  MHUHHMAJbHOIO
NoTPeduTEIbCKOro O10/1KeTA:

a) UHJICKCHI 1ICH;

0) MHIEKC CTOMMOCTH JKU3HH;

B) MHJIEKCHI IPOAYKIIUHU CEIbCKOTO X035MCTBA;

I') UHAEKCHI MPOIYKIIUH KUBOTHOBOJCTBA;

1) MHJIEKCHI MPOAYKIIUU PACTEHUEBOACTBA.

49. Heocsizaemasi  Jau4Hast  COOCTBEHHOCTb:  MNPOAYKT  HMHTEJIEKTYaJbHOMH
NesITeJIbHOCTH, KOTOPbI mposiBjsieTcds B 3(deKkTe HCNOJIb30BAHUA B PAa3JIHYHBIX
cepax xku3HU o01lIECTBA:

a) HeMaTepualibHasi COOCTBEHHOCTH;

0) MHTEeJIeKTyallbHasi COOCTBEHHOCTD;

B) paAM04YacTOTHBINA pecypc;

r') MaTepuaabHasi COOCTBEHHOCTb;

1) a9pOKOCMHUYECKHUE pa3pabOTKH.

50. Peryiaupyer B3aMMOOTHOLIEHHSI MeX1y padoToaaTesiAMH, T. €. MOKYNATeJIsIMH
NPOAYKTOB HHTEJIEKTYAJIbHOI0 TPyAa W CaMMUMH CY0ObeKTaMH HHTEJIEKTYaJbHOM
AesITeJIbHOCTH 10 MOBOAY (popMUPOBAHMSA LEHbI HHTEJVIEKTYAJbHOI0 TPyAA:

a) nHQpaACTPyKTypa GUHAHCOBOTO PHIHKA;

0) arpapHbIic OUPXKH;

B) HH(GpACTPYKTypa PHIHKA HHTEJUIEKTYaIbHOTO TPY/a;

r) GOHIBI COAEHCTBUS NPEAIPUHUMATEIbCTBY;

1) COOCTBEHHUKHU MHTEJUIEKTYaJIbHOTO TPY/a.

51. Yto He BKJII0OYAeT HHPPACTPYKTYPa PHIHKA HHTEJJIEKTYAJbHOTO TPy/aa:

a) OupxKu Tpyna;

0) arpapHbie OUpPXKWU;

B) GOHIIBI U IEHTPHI 3aHATOCTH;

T') IEHTPHI, HHCTHUTYTHI IEPEMOATOTOBKH U IMOBBINICHUS KBaTU(PUKANU CTICIIHATHUCTOB;
1) DIIEKTPOHHBIE PHIHKU TpyAa (aBTOMAaTU3MPOBAHHBIE OAHKH JAHHBIX);

52. HaBbIKH, He00X0AUMBIE JJIA TOT0, YTOOBI NPAaBUJIbHO MOHUMATH JAPYrHX JI0eld U
3¢ PeKTUBHO B3aMMOAeiiCTBOBATH C HUMM:

a) CeMaHTHUYECKHUE;

0) KOMMYHUKaTUBHBIE;

B) HeBepOaJbHBIE;

r') BepOanbHbIE;

1) npo¢ecCuoHaIbHbIE.

53. Kakoii npu3Hak xapakTepeH 1js (pOpMaJbHOM Ipynnsl (KOJJIEKTHBA) B
OpPraHU3alMHu:

a) 00ObeIMHEHHE 110 HUHTEpEecaM U LEeIsM;

0) OTCYTCTBYET ueTKas pojieBasi CTpYKTypa — pas3JelieHue Tpyaa u yrnpaBlieHuUs;

B) MPU3HAK COLMAIBHON OOIMHOCTH (Hampumep, MO0 HAMOHAJIBHBIM MpHU3HAKaM, IpU3HAKAM
COLMAJBHOTO MPOUCXOKICHUSA);

I') TPYNIBl UMEIOT Pa3iuYHYI0 COLUAIbHYI0 3HAYUMOCTh B OOIECTBE, Ha MpPEANPHUATHH—
MMOJIOKUTENBHON UIIH OTpHHaTeHBHOﬁ HalpaBJICHHOCTH,

1) CTPYKTYpa KOJUIEKTUBOB U TPYII OINpeNeNseTcs COOTBETCTBYIOIIMMH O(UIIMATbHBIMU
JTOKYMEHTaMH, TPEeAyCMaTPUBAIOIIUMHU KPYT O0s3aHHOCTENW M MpaB KaK BCEro KOJUIEKTHBA,



TaK U OTACJIbHBIX, BXOAAIIUX B €€ COCTAaB pa6OTHI/IKOB.

54. PacueTHblii nmoKa3aTe/ib, YYUTHIBAKIINI JIOTHYECKOEe MbIILJIEHHE, CIMOCOOHOCTH
A00MBATHCSI  NMOCTABJEHHOM  HeJdH, O0bEeKTHBHOCTb  CAMOOLEHKH, YyMeEHHe
bopmysupoBaTh 000CHOBAHHBIE CYKIEHHUS:

a) ko3 punueHT naTENNeKTYyanpbHoro pa3sutus (1Q);

0) kodpunueHT TapudHON CETKH;

B) MIPOU3BOJIUTEIHLHOCTh TPY/Ia;

r) rojoBas 3apa0oTHas 1jara;

J1) BEJIUYMHA YEJIOBEYECKOro Karmurana.

55. Kakoil KOMIIOHEHT He BKJIKYaeT TPYAOBOM MOTEHIMAJ YeJ0BeKa:
a) 3JI0pOBbE YEITOBEKA,

0) oOpazoBanue;

B) Ipo(eCCHOHAIIN3M,;

I') TBOpYECKU MOTeHIHAN (yMEeHUE paboTaTh, MBICIUTh II0O-HOBOMY);

J1) NCMO3UTHBIC cUeTa B OaHKaXx.

56. YTo Takoe agantanusa nepconaua?

a) COBEpPUICHCTBOBAHHE TEOPETUUYECKUX 3HAHWW W NPAKTUYECKUX HABBIKOB C IIEJBIO
HNOBBIIIEHUS NPO(HECCHOHAIBHOTO MacTepcTBa pPaOOTHUKOB, YCBOCHHE HMHU IEpegoBOi
TEXHHUKH, TEXHOJIOTUHU, CPEACTB MPOU3BOJICTBA;

0) IeATeNbHOCTb, KOTOpas IPOBOJUTCS OCO3HAHHO JUISl YJIY4YIIGHHS CIIOCOOHOCTEH
nepcoHana, KOTOpble HEOOXOAMMBI JJIsl BBITIOJHEHUST pabOTHI WK ISl Pa3BUTHS MOTEHI[MAIIA
pabOTHHKOB;

B) y4acTue B HaliMe U O0TOOpe mepcoHajga ¢ y4eToM TpeOOBaHHUI KOHKPETHHIX NMpodeccuid u
paboyux MECT ¢ LeNbI0 Hauayduiei npooprueHTaluu pabOTHUKOB;

I') B3aHMOOTHOIICHUS pabOTHUKA U OPraHU3alHH, KOTOPhIE OCHOBBIBAIOTCS Ha IMOCTEIEHHOM
OPUCIOCOOJICHUN  COTPYIAHMKOB K HOBBIM  HPO(QECCHOHAIBHBIM, COIHMAIBHBIX |
OpTraHN3aIMOHHO-IKOHOMUYECKUX YCIOBUM paboTHI;

1) ydacTue MepcoHaja B aTTeCTallH.

57. PasnesieHue Tpyaa npelycMaTpuBaer:

a) BBINIOJIHEHWE OJHUM paOOTHUKOM BceX QYHKUMH M JAEHCTBUH 1O HM3TOTOBJIEHHIO
KOHKPETHOTO U3Jeus;

0) pa3geneHue Tpyaa COrjacHO CUCTEMAaTU3UPOBAHHBIM TPYJIOBBIM (PYHKIUSIM;

B) TIATEJbHBIN pacyeT pacxo 0B pabOThl Ha TPOU3BOJICTBO NPOAYKIIMU U YCAYT.

I') BBIMIOJIHEHUE OJHUM pPaOOTHUKOM BCeX QYHKIUNA M JEHCTBUH IO W3TOTOBJICHUIO
KOMILIEKCa U3eIH;

N) BBIMOJIHEHWE HECKOJIBKUMHU pPAOOTHUKAMU OJHOW (YHKIMM 1O HM3TOTOBJICHHUIO
KOMIUIEKCHOTO M3Jeusl.

58. HopmupoBaHnHoe padoyee BpeMs BKJIOYAET:

a) BCE pacxoAbl BPEMEHH, KOTOpble OOBEKTHBHO HEOOXOJMMBIC IS BBIMOJTHEHUS
KOHKPETHOH 3aJ]1auu;

0) 0OmIy0 TPOIOKHUTEIBHOCTh paboueil CMEHBI, Ha TPOTSHKEHUH KOTOPOW pPabOTHHK
OCYIECTBISAET TPYAOBbIe (QYHKIUU;

B) BpE€MA MOATOTOBUTCIIBHO-3arOTOBUTECIIBbHBIX pa60T JJId BBIIIOJIHCHUA 3a1a4YU,

') BpeMs 00ciyXxuBaHusl paboyero Mecra;

1) a) BCE pacxXxoJbl BPEMEHH, KOTOpPhIE OOBEKTHBHO HEOOXOJMMBIE JJIsI BBITIOJHEHUS BCEX
3ajad.



59. Hopma BbIpaOOTKHM OCHOBAHA:

a) Ha YCTaHOBIICHUH HOPM PacXOJ0B BPEMEHH;

0) Ha ompeleleHNH KOJMYECTBA MPOAYKIUH, KOTOpas JOJDKHA OBITh M3TOTOBJICHA OJHUM
paboOTHUKOM;

B) Ha YCTAHOBIICHUU HOPM PacxoJ0B paboThHI;

T') Ha BpEMEHH O0CIYyXHBaHUs pabovero MecrTa;

1) Ha HEOOXOJMMOM KOJIMYecTBe paboyux MECT, pa3Mepe MPOU3BOJCTBEHHBIX IUIOMIAJCH H
JIPYTUX TPOU3BOJCTBEHHBIX OOBEKTOB, 3aKPENJICHHBIX MJIsI OOCIyXUBAaHHS 3a OJHUM
paboTHHKOM WM OpHUTramoi.

60. MeToa OlleHKH MepPCOHAJa, MpPpeJycMaTpuBalIui Oecely ¢ pa0OTHUKOM B peKuUMe
«BONMPOC—OTBET» IO 3apaHee COCTAaBJEeHHOH cxeMe WM 0e3 TaKOBOM JJsl MOJyYeHUS
JAOIMOJHUTEJbHBIX CBEJIeHHI 0 YeJIOBEeKe — ITO METO/:

a) UHTEPBbIOMPOBAHMUS;

0) aHKEeTUPOBAHMUA;

B) COLIMOJIOTHUYECKOTO OIIPOCa;

I') TECTUPOBAHMUS,

1) HAOJTIOICHUS.

61. Oco3HaHHOe MOOY:KIeHNE JUIHOCTHU K ONMpeIeIEeHHOMY 1efiCTBHIO — 3TO:
a) MOTHB;

0) moTpedbHOCTH,;

B) NIPUTSA3AHUS;

T') OXKHUJaHUS;

1) CTUMYJIBI.

62. baara, MaTepuaJibHble IIEHHOCTH, HA MOJy4YeHHEe KOTOPbIX HANMPaBJeHAa TPyaoBas
AeSITeJIbHOCTH YeJIOBeKa — 3TO:

a) MOTHB;

0) moTpebHOCTH,;

B) MPUTSA3aHUS;

T') OXKHUJaHUS;

1) CTUMYIIBI.

63. MeTtoabl, mnpeamoJaraluue mnepexadyy COTPyYIHHKAM CBeJeHHIi, KOTOpbIe
MO3BOJISIIOT MM CaMOCTOSITEJIbHO OPraHU30BBLIBATH CBOe TMOBeJeHHMEe MW  CBOIO
AeSITeJIbHOCTh — 3TO:

a) pa3IMYHBIC METObl CTUMYJIHUPOBAHUS,

6) MeTo bl UH(POPMHUPOBAHUS;

B) METOJIbl YOEXKACHUS;

') METO/BI aIMUHUCTPATUBHOTO MPUHYKJICHHUS;

1) DKOHOMHYECKHE METO/IbI.

64. Cpeau KayeCTBEHHBIX IOKa3aTejiell J((PEKTHUBHOCTH CHCTEMbl YIPaBJeHUA
BbII€JIHTE KOJMYECTBEHHBIH MOKa3aTelb:

a) ypoBEeHb KBaTU(PUKAIIUN PAaOOTHUKOB almnapara ynpaBJIeHUS;

6) 000CHOBAHHOCTbH U CBOEBPEMEHHOCTh MPUHATHUS PEIICHUH yIPaBIeHYECKUM IIE€PCOHAIOM;
B) YPOBEHb HCIOJb30BaHUS HAYUYHBIX METO/IOB, OPraHU3allMOHHON U BBIYUCIUTEIbHON
TEXHUKHU;

I') YPOBEHb OpPTaHU3AIIMOHHON KYJIbTYPHI;

1) BeJIMYMHA 3aTpaT Ha CoAep)KaHUE YIPaBICHYECKOTO anmnapara B oouieM Gonpae
3apabOTHOM NJaThl MepcoHania.



65. OTHomIeHHe TPHUPOCTAa MNPOM3BOAMUTEIbHOCTH TpPyda K TMPHPOCTY CpeaHei
3apa0O0THOM MJIaThI - 3TO:

a) ypOBEHb TEKYUYECTH KaJpPOB;

0) peHTabeNIbHOCTh IPOU3BOJICTBA;

B) OHJI OTUIATHI TPYA;

I') YPOBEHb TPYIOBOW JAUCIUTLIHHBI,

1) OTHOIIICHUE TEMIIOB YBEIMYCHUS IPOU3BOJUTEIHLHOCTH TPYAa K 3apabOTHOM T1aTe.

66. OTHOLIEHHMEM YHCJA YBOJEHHBbIX PA0OTHHMKOB K 001Iel YMCJEHHOCTH INEpCcOoHAaa
PacCYHUTHIBAECTCS:

a) ypOBE€Hb TPYJIOBOU JUCHUIIJIUHBIL;

0) HaJIEeXXKHOCTh PabOTHI IIEpPCOHANA,

B) TEKY4ECTh KaJIpOB;

I') COIMATbHO-TICUXOJOTHYECKUNA KIMMAT B KOJJICKTHUBE;

1) K03 PUIUEHT TPYJOBOTO BKIAJA.

67. OTHomeHHe YHCIA CJIy4aeB HapylIeHUs] TPYAOBOH W MCHOJHUTEIbHOM
AMCHHUIIMHBI K 0011eii YMCJIEeHHOCTH MePCcCoHaJa — 3TO MOKAa3aTelb:

a) HaJIe)KHOCTHU pabOTHI IepCOHANA;

0) ypOBHS TPYJIOBOM TUCHUIIIHHBL;

B) TEKYy4ECTH KaJpOB;

T') COIMATbHO-TICUXO0JOTHYECKOTO KIMMaTa B KOJJICKTUBE;

1) ko3 PuUIueHTa TpyI0BOTO BKIaa.

68. Kakoii Bua Oe3padoTuubl XapakTepu3yeT HAWJIYYIIMH JJIsi JKOHOMUKH pe3epB
padoyeil cHJIbI, CIOCOOHBIH J0CTATOYHO OINEPATHBHO COBEPLIATHL MeKOTpPAacjeBble
nepeMelieHUs] B 3AaBUCHMOCTH OT KOJIeOaHHMS CNIpPoca M NpeasioKeHus: padoyeil cuJibl?
a) cTpyKTypHasa 6e3paboTuia;

0) TexHosornueckas 6e3paboTuia;

B) ecTeCTBeHHas O0e3paboTuia;

r') S5KOHOMHYecKas 6e3padoTuia;

1) BRIHYXJeHHas 6e3paboTuiia.

69. Co3paresan Kako#l IIKOJbI YNPaBJEHUS I0JArajy, 4T0, HCIOJAb3Yysl Ha0JI0AeHHS,
3aMepbl, JOTHKY M aHAJU3 MOJKHO YCOBEpPIIEHCTBOBATH MHOTHEe ONeEpaluu PYYHOIO
TpyAa, no0uBasicb ux 0oJiee 3PPEeKTHBHOIO BHINOJTHEHHU S ?

a) KJjaccuyeckas IIKOJa WM HIKOoJIa aIMUHUCTPATUBHOTO YNPaBIEHUS;

0) mKoJa YeJI0BEUECKUX OTHOLICHHUIH;

B) IIKOJIa HAYKHU O MOBEJECHUH;

') IIKOJa HAyYHOTO yIpaBJICHUS;

I[) IOKOJIa HAYKHM yIIpaBJICHUA UJIU KOJIMYCCTBCHHBIX METOOOB.

70. YdeHble KaKOH IIKOJbI YINPaBJEHHUS BIlePpBble ONpedeJTHJIH MEHEeIKMEHT Kak
«o0ecrevyeHue BbINOJHEHNSI pa00Thl ¢ MOMOIIBIO APYTHUX JHI»?

a) IIKOoJIa HAy4YHOTO yIpaBJIEHHUS;

0) kiraccuyeckas IIKoJia WM IIKOJa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) IIKOJIa YEJIOBEUECKUX OTHOIIECHU;

) IIKOJIa HAYKH O NTOBEJCHUHU;

1) LIKOJIa HAyKH yIpaBJiEHUS UJIM KOJIMYECTBEHHBIX METOIOB.

71. HccaenoBarejd KaKOH IIKOJbl YHNPAaBJeHHUS PEKOMEHIAOBAJH HCIOJb30BATh



npueMbl yNpaBJieHUSI 4YeJlOBeYeCKMMHM OTHOLIEHUSIMH, BKJIAKYallmue 0OoJee
3¢¢exkTUBHbIE NeHCTBUA HENMOCPEACTBEHHBIX HAYAJbHHUKOB, KOHCYJbTAIMH C
pPa0dOTHUKAMHU W TNpeJoCTaBjJeHHe MM 0oJiee IHMPOKHUX BO3MOKHOCTell OO0IIeHUs Ha
padore?

a) IKOJa HAyYHOT'O yIpaBJICHHUS;

0) kaccu4eckas IIKoJia WK MIKOJa aJMUHUCTPATUBHOIO YIIPaBICHUS;

B) IIKOJIa HAYKHU O NMOBEJCHUH;

') IIKOJIa YeJIOBEUECKUX OTHOIICHUH;

1) IIKOJIa HAyKH YIPaBJICHUS WM KOJIMYECTBEHHBIX METOOB.

72. HWccaeaoBaTes KAaKOW MIKOJbI YHPABJEeHUS M3Yy4Yaju Ppa3jdyHble AaCHeKThI
COMAJIBHOTO B3aMMOJeHCTBUSA, MOTHBAIMHM, XapakKTepa BJACTH H aBTOPUTETA,
OpPraHM3alMOHHONW CTPYKTYpPbl, KOMMYHHMKAallMM B OpraHu3aunusx, JHJIepcTBa,
H3MeHeHHe cOJdep:KaHus padoThl 1 Ka4eCcTBA TPYAOBOM KU3HU?

a) IIKOJa HAyYHOT'O yIpaBJICHHUS;

0) Kaccu4eckas IIKoJia WX MIKOJa aJMUHUCTPATUBHOIO YIIPaBIECHUS;

B) IIKOJIa Y€JIOBEUYECKUX OTHOIICHUI;

) IIKO0JIa HAyKHU O NTOBEJECHUU;

1) IIKOJIa HAyKH YIPaBJICHUS WM KOJIUYECTBEHHBIX METOOB.

73. KiwuyeBoil XapaKTEePUCTHKON KAKOH IIKOJIbI YIPABJeHUS SABJSETCHA 3aMeHa
CJIOBECHBIX PACCY:K/ICHUN M ONMHUCATEJbHOI0 AHAJIN3a MO/JIeJIAMH, CAMBOJIAMH U
KOJIMYeCTBEHHbIMHU 3HAYEHUAMHU ?

a) IIKOJIa HAy4YHOTO yIpaBJIEHUS;

0) kIaccuyeckas IIKoJia UK MIKOJa afMUHUCTPATUBHOTO YIIPaBICHUS;

B) ILIKOJIa YEJIOBEUYECKUX OTHOILECHUN;

) IIKOJIa HAYKH O MOBEJICHUU;

1) IIKOJIa HAyKHU YIPaBJICHUS WJIM KOJIMYECTBEHHBIX METOOB.

74. Kakoii u3 14 npuHUMNIOB yNpaBJ/IeHUHU, BblAeJeHHbIX AHpH ®ajioseM, NO3BOJIUT
no0uTHCS 00Jiee BBICOKHX Pe3yJbTaTOB IIPH TOM Ke 00beMe YCHIIHM:

a) equHOBJIACTUE(EIUHOHAYAIINE);

0) pasnenenue Tpyaa(cnennaiusanms);

B) €IMHCTBO HalpaBJ€HUs U €IUHbIN M1aH paboThl;

I') CKajJsipHas IeNoYKa ynpaBJIeHUS;

1) CTaOUIBHOCTH paboyero MecTa JJjis mepcoHana.

75. CorjlacHO KaKOMY NPHHIMINY, BbiJeJeHHOMY AHpu DaiiojieM, yejioBeK 0J:KeH
MOJIy4aTh NPHUKAa3bl TOJbKO OT OJJHOTO HAYAJbHUKA U NOAYMHATHCHA TOJbBKO eMy?

a) eqMHOHAYaJIUE;

0) ckanspHas [enoYKa yrnpaBIeHHUS;

B) HOPSAJIOK;

I') HHUIIHATHUBA;

J1) TOTHOMOYHS U OTBETCTBEHHOCTb.

76. Kakasi M3 IIKOJI B TEOPUHU Pa3BUTHUS KAAPOBOr0 MEHEAKMEHTA chpopmyanpoBaaa
(GyHKUMH yHpaBJIeHHUA:

a) IIKOJa HAyYHOT'0 yIpaBJIeHUS;

0) kiaccuyeckas IIKoJa UM IIKOJa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) IIKOJIa YEJIOBEUYECKUX OTHOIIECHUI;

) IIKOJIa HAYKH O NTOBEJECHUU;

1) IKOJIa HAyKH YIPaBJICHUS WM KOJIMYECTBEHHBIX METOOB.



77. Kakoil u3 moaxoA0B NMOMOraeT MHTerpHpPOBaTh BKJaJAbl BCeX IIKOJ, KOTOpPbIe B
pa3Hoe BpeMs JOMHHHMPOBAJIM B TEOPHH U NPAKTHKE YIIPABJICHHSA:

a) CUTYallMOHHBIM OJXO0/;

0) MPOIECCHBIN MOJAXOT;

B) CUCTEMHBIN moAx0/?

78. Mogeanb "Z'" conep:xut B ce0e OCHOBHBbIE HMJAeHM aMEPHMKAHCKOI0 M SINMOHCKOIO
MEHEeIKMEHTAa U 00JIbIIMHCTBOM CIHEMAJUCTOB PACHEHUBAETCH KAaK HaeajibHasi. B Heil
COYeTATCAd CHCTeMa MHJAMBHUAYAaJbHBIX [EeHHOCTeH M  rpynmnoBbie (GopMbl
B3aumoaeiicteusi. Kakas M3 mepeumcieHHBIX HAeill XapaKTepHa JJsi aMepPHUKAHCKOIO
MEHeIKMEeHTa:

a) noarocpoyHas pabora Ha HPEANPUITHH;

0) NpUHATHE CTPATErMYECKUX M YIPaBIEHYECKUX pPELICHUN, OCHOBAHHBIX Ha IMPHUHLMIE
KOHCEHCYCa;

B) HHAUBUAYaAaJIbHAasA OTBETCTBCHHOCTD,

r) MEIJIEHHOE JIOKHOCTHOE MPOABHKEHHE, YTO MO3BOJSIET TOYHO OIEHHUTh CIOCOOHOCTHU
COTPYAHUKOB;

1) IOBBIIIIEHHOE BHUMaHUE K TUYHOCTH PabOTHUKA, €Tr0 CEMEHHBIM U OBITOBBIM 3a00TaM.

79. Kakoii u3 npeacraBjJeHHbIX (GakTopoB 3PPEeKTUBHOCTH AeATEJIbHOCTH
npeanpusaTus 0oJblIe BCEro CmocoOCTBYeT CTHMYJHMPOBAHHUI [eSATEIbHOCTH
Pa0OTHUKOB:

a) cTpaTeruveckas 1eib;

0) nuadopmarnus;

B) METOJbl YIIPABJICHUS;

r') cucTeMa MOTUBALlUH;

1) Toa00p KaapoB.

80. Kakasi M3 mpuBeJeHHBIX PEeKOMEeHJAAUWil MOTHBHPYeT PA0OTHHKOB HAa MOJHYIO
€caMoOT/Aa4y B MHTepecax NpeAnpusTHsA:

a) YCTaHOBUTH OCMBICIICHHBIE CTAaHAAPTHI, BOCIPUHNMAEMbIe COTPYIHUKAMH;

0) yCTaHOBHUTH IByXCTOPOHHEE OOIIECHUE;

B) U30eraTh Ype3MepHOTO KOHTPOJIS;

I') yCTAHOBUTD JKECTKHE, HO JOCTUKUMBbIE CTAHIapThI;

1) BO3HATrpaxJaTh 3a JOCTHI)KEHHE CTaHAapTa.

81. CymecrByeT 4YeTbIpe OCHOBHBIX THIA IOBeJAeHUS 4YeJloBeka, (GopmupoBaHme
KOTOPBIX NPOMCXOAMT HA OCHOBE OTHONICHHMSI JIIOJeH K HOPMaM IOBeACHHSA H
LHeHHOCTSAM mnpeanpusaTusa. /[ Kakoro THIAa TMOBeJeHHs] XapaKTepHa BbICOKaf
HaJIeKHOCTh:

a) TpelaHHbIH W AUCIHUILUIMHUPOBAHHBIM (MOJHOCTHIO NPUHUMAET IEHHOCTU U HOPMBI
MOBEJICHUS, €T0 JIECTBHUSA HEe BCTYNAIOT B IPOTUBOPEUHE C HHTEpPECAMH OpraHHU3alNu);

6) "opuruHan" (mpuemieT UEHHOCTH NPEeANpHUsITHS, HO HE MPUEMJIET CYIIECTBYIOIIHE Ha
HEM HOPMBI IIOBEJEHUSA, MOPOXAAET MHOIO TPYAHOCTEH BO B3aMMOOTHOLIEHUAX C
KOJIJIETaMU U PYKOBOJCTBOM);

B) "mpucnocoOneHen" (He NpuUeMJIET IIEHHOCTEH NpeanpusaTHs, crapaeTcs BecTH cels,
MOJIHOCTBIO CIeNyst HopMaM U ¢popMaM MOBEAEHUS, MPUHITHIM Ha NPEANPUATHH);

r) "OyHTapp" (He mpuemyIeT HU HOPM IOBEJEHHUs, HU LEHHOCTEH MpeaAnpusITUs, BCe BpeMs
BXOJIUT B IPOTUBOPEUYNE C OKPYKEHUEM M CO37a€T KOH(PIUKTHBIE CUTyaLlUN).

82. Coraacno teopuu "X", pyKOBOAUTEIb H0JKEH:



a) IPUHYKIATh TOAYHNHEHHBIX;

0) yrpokaTh NOJYNHEHHBIM;

B) MOHSATh UX U CTUMYJIHPOBATH PabOTY;
T') yBaXaTh MOJUYNHEHHBIX;

1) BBITIOJIHATH pabOTy 3a HUX.

83. C Touku 3penHus teopuu "Y'" MeHeHKep 10JKEH BEPUTH B MOTEHIMAJ YeJI0OBEeKAa U
OTHOCHTBLCH K MOJYMHEHHBIM KAK K OTBETCTBEHHBIM JIIOIAM, CTPeMSIIIUMCS K MOJIHOM
camopeaau3anuu. Ilo 3Toii Teopuu:

a) paboTa He MPOTHBHA PHUPOJIEC YECIOBEKA;

0) paboTa gOCTaBISAET JIOAIM YIOBICTBOPEHHUE,

B) paOOTHUKH NBITAIOTCS MOJYYUTH OT KOMIIAHUHU BCE, 9YTO MOXHO;

') 4eJI0BEK HE JIOOUT paboTaTh;

1) 4eJ0BEK rOTOB paboOTaTh TOJHKO 32 BBICOKOE MAaTepHaIbHOE BO3HATPAXKICHHE.

84. Jnsa Ttoro 4ro0nl 3¢pGeKTUBHO MCNOJB30BATH AeHbI'H KAK MOTHBATOp M M3derarh
UX BO3/1eHCTBUA KAK 1eMOTHBATOP, CJeAyeT:

a) IJIaTUTh KOHKYPEHTHYIO 3apabOTHYIO IJIaTy JJIs PUBJIECUYEHUS U yAEpKaHUS
CIIELIMATUCTOB;

0) mIaTUTH TaKylo 3apabOTHYIO IUIATY, KOTOPasi OTPaKkaeT CTOUMOCTh PaOOTHI s
OpeAnpuaTHs Ha OCHOBE CIIPaBeIJINBOCTH;

B) CBsI3aTh IJIaTy C KAYECTBOM BBINIOJHEHUS WIJIM PE3yJIbTaTOM, 4TOOBI Harpajaa osliia
COU3MEpHUMa C YCUIUAMHU PaOOTHUKA;

') 3aBepUTh pabOTHHUKA, UTO €ro yCUJus OyJyT MOOIIPEHBl COOTBETCTBYIOUIEH HArpajaou;

1) IJIATUTh 3apabOTHYIO IJIaTy HE MEHEe MPOKUTOYHOTO MUHUMYMA.

85. CorugacHo kakoMy HNPUHIHUIY, BblAeJeHHOMY AHpu DaiioseM, I TOro 4To0bI
o0ecne4YdTh BEPHOCTHh U MOAJAEP:KKY PAO0OTHMKOB, OHHM JOJIKHBI MOJy4YaTh IJaTy 3a
CBOIO CJY:KOy?

a) eqUHOHAYaJIUE;

0) ckansipHas 1eTb;

B) HOPSAJIOK;

T') BO3HArpaXKJleHNue MepcoHana;

1) TOJTHOMOYHUS U OTBETCTBEHHOCTb.

86. Kaxkoii Tun BjacTu BauMsieT HA JI0/ieHd Yepe3 NPUBHUTHIE KYJbTYPOii HEHHOCTH:
a) BJIaCTh, OCHOBAHHAas Ha MPUHYX/ICHUU;

0) BIacTh, OCHOBaHHAs HAa BO3HArpaXJICHUH;

B) TPaJAMIIMOHHAs WU 3aKOHHAs BIACTh;

T') DKCIepTHAas BIACTh;

1) BIIACTh XapU3Mbl (BIUSHUE CHIIONW MpUMepa).

87. OCHOBHBIM  COLHAJNBHO-NICHXOJOTHYECKHM  (AKTOPOM, BJIHMSKIIHAM  Ha
3¢ PeKTUBHOCTD AeATEJbHOCTH IPYNIIbI, IBJACTCH:

a) cojepkaHue (BBIMOIHAEMOE TPYIINON cenupuyeckoe, caMo CTOsATEIbHOE 3a1aHue);

0) cTpykTypa (HOpSAI0K OpraHU3alMy I'PYNIbl — paclpeieieHne posiei ero yuacTHUKOB);
B) KyJbTypa (pa3paboTaHHble TpyHIOH OCHOBHBIE JOMYIIEHHS OTHOCUTEIBHO CIIOCOOOB
BOCHPUATHUS MbICIIEH U UYBCTB BO BpeMs BBINIOJHEHUS 3aJJaHu);

r) npouecc (cnoco0 B3auMoaelcTBUsI paOOTHUKOB MPHU BHIMOJIHEHUH OINpEJIeIEHHON 3a7a4u,
HammpuMep, Ipouenypa NpUHATHS PEIIEHUS B IPYyIIIe).

88. VYkpenuasis aBTopuTeTr, MEHEAKEP A0JKEH CJIeIUTh 32 TeM, YTOObI OH He MOJAABJISAJI,



He CKOBBIBAJ HHHIHATHBY MoguuHeHHbIX. Kakoii W3 nmpuBe1eHHBIX pa3HOBUIAHOCTEI
NCEeBI0ABTOPHUTETA (JIOKHOTO aBTOPHTETA) JHIIAET JI01eil YBEePEHHOCTH, MHUIIHATHBBI,
NMOPOKIAeT MePecTPaAXOBKY H 1a’Ke HEUeCTHOCTh:

a) aBTOPUTET PACCTOSHUS — PYKOBOJMTENb CUMTACT, YTO €ro aBTOPUTET BO3PACTAET, €CIU
OH TUCTAHIUPYETCS OT MOJYMHCHHBIX U IEPKHUTCS C HUMH O(ULUATBHO;

0) aBTOopuTeT 1OOpOTHI — "Bceraa ObITh 100peIM". JloOpoTa cHUXKaeT TpeOOBATEIbHOCTE;

B) aBTOPUTET MEJAHTU3Ma — PYKOBOJAMTENb NpUOEraer K MEJIOYHON OIeKe U IKECTKO
onpeaciaaAcT MOAYMHCHHBIM BCC CTAAWU BBIIOJHCHHUA 3adaHUA, TEM CaMbIM CKOBbBIBad HX
TBOPYECTBO U UHUIMATUBY;

I) aBTOPUTET YBAHCTBA — PYKOBOJUTEIb BBICOKOMEPEH, T'OPAMTCS M CTApPaETCsi BCIOAY
HOAYEPKHYTh CBOU OBIBIIME WM MHMMbIE HbIHEUIHUE 3aCIYIH;
1) aBTOPHUTET IMOJaBJICHUS — PYKOBOAUTENb NpHOEraeT K yrposam, BCelsieT CTpax B

INOAYUHCHHBIX, oIK0O0YHO moJjiaras, 4To TaKM€ IMMPUEMBI YKPCIIAT €0 aBTOPUTECT.

89. Kakoii Tum poam B HedopMaJbHOW rpynme OTBOAUTCH  YeJOBEKY,
BbIPa0ATHIBAKOIIEMY HOBbIE MOAXO0AbI K CTAPbIM Npo0dJjeMaM, NpeajaraiueMy HOBbIe
Hjeu U cTpareruu?

a) KOOpJAUHATOP;

0) KpeaTHUBIIHK;

B) KPUTHK;

T') UCIIOJHUTEID;

1) aIMUHUCTPATOP.

90. Kakas uHpopMauus He OTHOCUTCS K MepegaBaeMoii mo kaHajaaMm HedopMajbHBIX
KOMMYHUKAUM:

a) IPEeACTOSIIME COKPAIIECHHUS TPOU3BOJICTBEHHBIX pabovuX;

0) rpsayuMe nepeMeneHus 1 MOBbIIICHUS;

B) MOJIpOOHOE U3JI0KEHHUE CIOopa IBYX PYKOBOJMTENIEH HA MOCIEAHEM COBEIIAHUU 110
COBITY;

T') CIyXW O MPEACTOSIIIUX U3MEHEHUSIX B CTPYKTYpPE OpPTaHU3aIUH;

1) IPUKa3bl U PACTIOPSIKEHUSI TeHEePaIbHOIO0 JUPEKTOPA.

91. BpixesuTe OCHOBHOH THII NOBEACHHMSI, XapaKTePHbIH MJA XapHU3MAaTHYECKOIO
Jujepa (xapusmMa — JIM4Hoe oDasiHue):

a) cocpeloTOYEHME BHHMMaHMS Ha BOINpocax o0co0OW BaXHOCTH, KOHIIEHTpaLMs
KOMMYHHKAIlM{ HAa TJIABHBIX BONPOCAX C LEJbI0 MPUBJICUYEHUS APYTUX K aHAIU3Y, PEIICHUIO
npo0JieM U MJIaHUPOBAHUIO JEHCTBUH;

0) cmocoOHOCTh UATH HA PUCK, HO TOJIbKO OCHOBAHHBIA Ha THIATEIbHBIX pacyeTax MIaHCOB
Ha ycIieX, ¥ TaKuM 00pa3oM, 4TOObI CO3/1aTh BO3MOXKHOCTH y4acTBOBATh JPYIUM;

B) HCKYCHOE B3aMMO/JICIICTBHME C MOHUMAHUEM U COINEPEKUBAHUEM, YBEPEHHOCTh B TOM, YTO
Takoe 3(P(}eKTUBHOE JBYCTOPOHHEE B3aUMOJIEMCTBHE IMOJY4YaeTCs TOJBKO C IMOMOIUIBIO
AKTHUBHOTO CIyIIaHUs U 00paTHOH CBA3U;

I') BbIpaXK€HHe aKTUBHOM 3a00THI O JIOJAX, B TOM YHUCJIE U O caMOM cebe, MoJieIupoBaHue,
CaMOyBa)X€HHE M YyCUJIEHHWE B JPYrUX YyBCTBa COOCTBEHHOI'O JOCTOMHCTBA, BOBJIEUEHHUE
JI0JeH B IPUHATHE BAXKHBIX PELICHUN;

) JE€MOHCTpalus IMOCJIEJ0BaTEIbHOCTH M HaJeKHOCTH B CBOEM IOBEIEHUHU, OTKPHITOE
BBIPAXEHUE CBOUX B3IIIAJ0B U CIEIOBAHUE UM B IIPAKTUYECKUX JEIIaX.

92. Kakoil H3 NpeacTaBJeHHBIX CTHJeld PYKOBOJACTBA He00X0AMMO NPHMEHATH B
IKCTPEMAJbHBIX (Ype3BbIYAHHBIX) CUTYyAUAX:

a) 1eMOKpaTUYECKUi;

0) aBTOpUTapPHBII;



B) nmuOepanbHbIN;
I') aHapXUUYECKUI;
1) HEUTPpaJIbHBIN. ;

93. Ctuap  pyKoBOJACTBA, MNPU  KOTOPOM  TNPHAEPKUBATCH  NPUHUHUIIOB
HeBMelaTebCTBA, YJ1eHbI KOJUIEKTHBA NOOIIPATCS K TBOP YECKOMY
CaAMOBBIPAKEHHI0, — ITO:

a) aBTOpUTAPHBIN;

0) TEMOKpAaTUYECCKHUI;
B) aHapXUYECKUI;

I') KOOTIEpATUBHBII;
1) MOMYCTUTENbCKUM.

94. YnpasieHdeckasi ceTka, uiam pemerka P. bueiika u JI. MoyToHa, BKJIKYaeT NATh
OCHOBHBIX IOJAX0/J0B PYKOBOACTBAa M IMpeAcTaBjsieT c000i Tadaumy 9x9 mo3uummi.
Beprukanb (aeBsiThb 3HAYeHHH MATPHYHOrO KO/a) O3Ha4aeT 3a00Ty O 4YeJslOBeKe.
JdeBATL 3HAYEHHUH MO TOPHM3OHTAJM O3Ha4YawT 3a00oTy o0 mpousBoiacTBe. Kakoih u3
cTHJIell fABJAsieTCS ONTHMAJBHBIM /Js pa3paloTKH cTpaTeriM B KOH(QJIMKTHBIX
CHTyalHusAX:

a) aBTOPUTAPHBIN (IOCTUTAETCS BBHICOKHMHM NPOU3BOJCTBEHHBIH pe3yiabTaT 0€3 BHUMAHHSA K
YeJI0BEYECKUM OTHOIIECHUSM — MaTpUUHBIN ko1 9.1);

0) couManbHO-MCUXOJIOTUYECKNUH (ITOBBIIIEHHOE BHUMAHHUE K YEJOBEYECKUM MOTPEOHOCTIM
CO3/1aeT APYKECTBEHHYIO aTMoc(hepy U COOTBETCTBYIOLIUNA TeMII POU3BoJicTBa — KoA 1.9);
B) nuOepasbHbll (MUHUMaJIbHOE BHMUMaHHUE K pe3yJbTaTaM INPOU3BOJACTBA U YEJIOBEKY —
kox 1.1);

I) KOONEpaTUBHbIM (BBICOKHE pe3yibTaThl IOJY4YalOT 3aUHTEPECOBAHHbIE COTPYAHUKH,
npeciaeayolne COBMECTHYIO 11esib — KoJ 9.9);

1) KOMIIDOMHUCCHBIN (yJOBJIIETBOPUTEIbHBIE pE3yJIbTaThl, CPEAHSASI YAOBIETBOPEHHOCTD
paboToO#, CKIOHHOCTH K KOMIpOMHUCCAM M  TpaJuLMSAM  TOPMO3SIT  pa3BUTHUE
ONITUMHUCTHUYECKOTO B3TJIsi1a — KOJ 5.5).

95. Koraa B mpomecce NMpou3BOJACTBEHHOH JeATEJbHOCTH CTAJKHBAKTCIH HHTEPeECHI
PasHBIX JI0Aed HWIM CHeUHaJbHBIX TIPyNN, TO OCHOBHOH NPHYUHON KOH(PIMKTA
SIBJISIETCH:

a) pacrpeielieHle pecypcos;

0) HEey10BIETBOPEHHbBIE KOMMYHHUKAILIUU;

B) pa3iauyus B LENAX;

') pa3jauuus B IPEICTABICHUSIX U IIEHHOCTAX;

1) pazjinuue B MaHepe MOBEJCHUS U )KU3HEHHOM OIBITE.

96. Kakoii M3 cTuiaeil paspemieHuss KOHQIUKTOB HANPABJIECH HAa NMOMCKHU pelICHUA 32
cYeT B3aUMHBIX YCTYNOK, HA BbIPA0OTKY NPOMEKYTOYHOI0 pelieHUs, YCTPauBaKIIero
00e CTOPOHBI, IPH KOTOPOM 0000 HUKTO He BHINTPBLIBACT, HO U HE TepseT.

a) CTUJIb KOHKYPEHIUH;

0) CTUIIb YKIOHEHUS,

T') CTUJIb IPUCTIOCOOJICHHS

1) CTUJIb KOMIIPOMHCCA.

97. KOMMYHUMKAIIHOHHBbIE CETH MOKA3bIBAKT:
a) CTeleHb pa3/iesieHus Tpya Ha NPeANpUsITUH;
0) ypOBEHb IIEHTpaTU3ALNU TTOTHOMOYHUIH;

B) CX€MY CTPYKTYPHI ACATEIbHOCTH MPEATIPUITHS,



I') BCIO COBOKYIHOCTD CBSI3€H MEXIY 3JIEMEHTAMU MPEeATPUITHUS;
1) TOPU30OHTAIbHbIE KOMMYHHUKAIUH.

98. Ilena paboueii CUJIBI - 3TO:

a) ATO 1enecooOpasHas NesITeIbHOCTh YesioBeKa (JIFojei), HampaBieHHAs Ha U3MEHCHUE U
npeoOpa3oBaHue JEUCTBUTEIBHOCTH Il YJIOBICTBOPEHUS CBOUX MOTPEOHOCTEH, CO3/IaHHE
MaTepHaIbHBIX OJIaT M yCJIYT (WJIN) TYXOBHBIX IECHHOCTEH;

0) 3apaborHas miata W OeHEPUTHI, pealbHO BHIILIAYMBAacMbIe paboTogaTENIeM C Y4eTOM
roCyIapCTBEHHOTO PETyJIUPOBaHUS B ATOH 001acTH;

B) Mepa BOIUIOIICHHOW B YEJIOBEKE CIIOCOOHOCTH MPUHOCHTH A0X0M. BKiitouaer
BpPOXJICHHBIE CIIOCOOHOCTH U TAJIAHT, a TaK)Ke 00pa3oBaHKe U MPUOOPETCHHYIO
KBaJU(DHUKAIHIO.

') CIIPOC U MPEIOKCHUE Ha HHTEIJICKTYyaIbHBINH TPY/;

1) COBOKYIHOCTB €r0 BO3MOKHOCTEH K TBOPYECKOMY TPYAY.

99. Yto He ABJfAETCH 3a/1a4eil cHCTeMbl YIPaBJIeHUs NepcoHaIoM?

a) COIMANIbHO-TICUXOJIOTHYECKasl IMarHOCTHKA EPCOHAA;

0) muraHupoBaHUE MOTPEOHOCTH B KaJpax;

B) aHaNMM3 M PEryJMPOBAHHE TI'PYIINOBBIX M JUYHBIX B3aMMOOTHOIICHUH PYKOBOIUTEIS H
NOAYMHEHHBIX;

I') MapKETHUHT KaJpOB;

1) BCE BBINICMIEPEUHNCICHHOE BXOIUT B 3374l CHCTEMBI YIIPABJICHUS IIEPCOHATIOM.

100. Yto He siBasieTcsl PYHKUUAMHU yIIPaBJIECHUS MePCOHATIOM?

a) TMPOrHO3MPOBAHHME U I[UIAHUPOBAHUE TNOTPEOHOCTH M O0OECIEUEHHOCTH KaJpaMH,
MOTHUBALIMU U KOMIJIEKTOBAHUS IIE€pCOHANA;

6) opopmiieHHEe U yueT mepcoHaia; Co3JaHue ONTUMAIbHBIX YCIOBHI TpyJa; MOATOTOBKA U
JBU)KEHUE IIEPCOHAIA;

B) HOpMHUPOBaHUE TPYJa; aHAJINU3 U pa3BUTUE CIIOCOOOB CTUMYJIHUPOBAHUS TPY/a;

') OLlEHKa, KOOPJAUHUPOBAHUE U KOHTPOJb PE3YJIbTATOB AEATEIbHOCTH;

1) BCE BBILICNIEPEUNCICHHOE SIBIAECTCA PYHKIUAMH yIPaBICHHUS EPCOHAIOM.

OTBeTHI HA TECT:

1 2 3 4 5 6 7 8 9 10
4 4 5 2 1 5 3 1 1 1
11 12 13 14 15 16 17 18 19 20
2 3 5 3 5 3 5 3 2 4
21 22 23 24 25 26 27 28 29 30
5 2 1 3 2 4 5 2 5 1
31 32 33 34 35 36 37 38 39 40
1 5 2 5 5 3 3 2 2 1
41 42 43 44 45 46 47 48 49 50
3 5 4 1 1 2 2 2 2 3
51 52 53 54 55 56 57 58 59 60
2 2 5 1 5 4 2 2 2 1
61 62 63 64 65 66 67 68 69 70
1 5 2 5 5 3 2 3 4 3
71 72 73 74 75 76 77 78 79 80
4 4 5 2 1 2 3 3 4 5
81 82 83 84 85 86 87 88 89 90
1 1 2 3 4 3 3 5 2 5




91 92 93 94 95 96 97 98 99 100

4 2 2 5 3 5 4 2 5 5

Tunosbie BONPOCHI K KOHTPOJIbHBIM padoTam
1. Pa3BuTHE KOHLENIMMI KaAPOBOTO MEHEKMEHTA.
2. Kagposoe, nuHpOpMAIIIOHHOE, TEXHUYECKOE U MPABOBOE OOECIIEUEHUE CUCTEMBI YIIPaBIICHUS
4eJI0BEUECKUMHU PECYPCAMH.
Oranbl GOpMUPOBAHUS KAIPOBOM MOTUTUKH.
Crpaterndeckoe ynpapieHUE YEIOBEUYECKUMU PECYPCAMHU.
[TnanupoBanue NOTPeOHOCTH B UETIOBEUECKUX pecypcax.
Hanpasienus u BUIBI a1l TAIAH.
@DOopMBI U CUCTEMBI OILIaThl TPYyAa epCcoHaIa.
Obecneuenne 6e30MaCHOCTH YEIOBEUECKUX PECYPCOB.
CoBpemeHHbIe BUBI U (OPMBI 3aHATOCTH.
0. Cmpoc u npeioxKeHue Ha peIHKE TPY/Ia.

SO XN kW

IIpuMepHBIH CIIHCOK BOIPOCOB K IK3aMEHY

MeTtoasl mocTpoeHus: cuctemsl Y HUP.

JImgHOCTB KaK OOBEKT U CYOBEKT YIpaBJieHUs. XapaKTePUCTHKA KaueCTB MEHeKepa.
TemmnepameHT U ero pa3HOBUIHOCTH. OCHOBHbBIE THUIIBI XapaKTepa XapaKTepUCTUKA KAayeCTB
MEHeKepa.

10. OpranuzanuoHHOE 00eCTieueHUE CUCTEMbI YIPABICHUS IEPCOHAIIOM.

11. KagpoBoe 1 JOKyMEHTAIIMOHHOE 00ECTIEYEHNE CUCTEMBI YIIPABICHUS IIEPCOHATIOM.

12. Bugsl ctpyktyp YUP: Opranuzanuonsas crpykrypa. llratnHas crtpykrypa. ConuanbHas
cTpykrypa. PoneBas crpykrypa.

13. Pa3zpenenue u kooneparus Tpyza.

14. NudopmanimonHoe, TEXHUUYECKOE, MPOrpaMMHOE OOECIeUeHne CHUCTEMBbl YIPABICHUS
[IEPCOHAJIOM.

15. KagpoBas nonuTHKa (HarpaBieHUs U IPUHIIMIIBI, MECTO U POJIb, COAEPKAHUE, BUIBI).

16. Crparterus ynpasieHus, BUJIbl, TUIIBI U OCOOEHHOCTH €€ pealn3aliy.

17. CymHocTb, BUJIbl U YPOBHU INIAHUPOBAHUS PaOOTHI C IEPCOHATIOM.

18. KaapoBelif KOHTPOJUIMHT U ayIUT MEPCOHAIA.

19. MapkeTuHr nepcoHasia.

20. IInaHupoBaHUE U IPOTHO3UPOBAHKE NOTPEOHOCTH B NEPCOHAJIE.

21. HabGop, ot6op, paccTaHOBKa MepcoHaa.

22. OueHka nepcoHana.

23. Artrecranus rnepcoHaa.

24. Cucrema ympaBlIeHHs IIE€PCOHAJIOM OpraHumsanuu, /luarHocruueckas MOJENIb YIIPaBJICHUS
MEPCOHAIIOM.

25. XapakTepHCTUKa OpPraHU3allMOHHOM M (YHKIMOHAIBHOH MOJCHUCTEM CHUCTEMBl YIPAaBICHHS
nepconasiom (CYIIO).

26. CoBpeMeHHBIE OJXO0/Ibl B YIIPaBIEHUH IIEPCOHATIOM (ayTCOPCHUHT, ayTcTadGuHT U ap.).

27. CyImHOCTh M OCHOBHBIE IOHATHUS MOTHBALIMU U OILIATHI TPYAA.

28. Teopuu MOTHBALIMH NEepCcOHAA (CoJepKaTeIbHbIE U TPOIECCYaTIbHBIE)

29. Knaccuueckue (GOpMbI U CUCTEMBI OTUIATHI TPY/A.

30. CoBpeMeHHbIe (OPMBI M CUCTEMBI OIUIATHI TPY/A.

1. Cymuocts ynpasnenus nepconanom ([lonstue, nenu, 3agaun, opueHTHpoBaHHOCTH YII).
2. Nuarnoctuueckas monens YYP.

3. ®unocodus YUP (poccuiickas, aMepuKaHCKas, aHTTTUHCKas, SITOHCKAst U Ip.).

4. Konnenmus YYP.

5. 3akoHOMEpPHOCTU W npuUHIUIBI YYP.

6. Merons YYP.

7.

8.

9.



31. CoBpeMEHHOE COCTOSHUE MOTHBAIIUW, CTUMYJIMPOBAHMUS M OIUIATHl TpyJaa. MOTHBAIMOHHBIN
nopTQens.

32. CpaenbHasi 1 HOBPEMEHHAs! CUCTEMBI OIJIATHI TPY/Ia.

33. OueHka pe3yabTaToB TpyJa.

34. OrmeHka 3aTpar Ha NepCoHa

35. Ouenka 3()(eKTUBHOCTH MEPOIIPHUATHH 1O pabOTe C EPCOHAIOM.

36. Aynut nepcoHaia.

37. TK o mnpodeccuoHanbHON MOArOTOBKE, MEPENOATOTOBKE M TOBBIIICHHH KBaTH(PHUKAIIUN
PaOOTHHKOB.

38. TK 00 orutare Tpyza pH BBIIOJIHEHUH paboT pa3HON KBaMU(UKALIUH.

39. TK P® 06 omnare Tpyna.

40. TK P® 00 ynepxaHusx U3 3apaOOTHOMH IIATHI.

5. Meroauyeckue MaTepHabl, ONpedeJsAOlIMe NPoHelypPbl OLEHUBAHUSA HHIMKATOPOB
JOCTHKEHHUS KOMIIeTeHIIUIA

Crnenuduxka  (HopMUpOBaHMSA  KOMIETEHIMA M UX  H3MEPEHHE  OIpenesieTcs
CTPYKTypUpOBaHHEM MH(GOPMAIIUU O COCTOSTHUU YPOBHS MOATOTOBKH 00YYarOIIUXCS.

Anroput™el 0T00pa U KOHCTPYUPOBAHUSA 3aJaHUN JIJIS1 OLIEHKU JOCTUKEHUN B IIPEIMETHOU
o0nacTv, TEXHHKA KOHCTPYUPOBaHUS 3aJaHUl, CIOCOOBI OpraHW3alMd ¥ IPOBEICHUs
CTaH/IapTU3UPOBAHHBIN OIIEHOYHBIX MPOLIEAYP, METO/IMKA LIKAIUPOBAHUS U METOJIbl 00pabOTKU U
MHTEPIIPETAIIMH PE3YIbTaTOB OICHUBAHUS MO3BOJISIOT O0YUYAIOLIUMCS OCBOUTH KOMIIETEHTHOCTHO-
OPHUEHTHPOBAHHBIE IPOIPAMMBI JUCLUIIINH.

®opMHUpOBaHKE KOMIIETEHIIUI OCYLIECTBISETCS B XOJE BCEX BUIOB 3aHATHH, MPAKTUKH, a
KOHTPOJIb UX C(hOPMUPOBAHHOCTH HA 3TAIre TEKYIIEH, TPOMEKYTOUHOW U HTOTOBON aTTECTALINH.

OneHuBaHue 3HaHUM, YMEHH U HABBIKOB 110 Y4eOHOMN JAUCHUIUIMHE OCYIIECTBIISAETCS
IIOCPEICTBOM HCIIOJIb30BAaHHUs CIEAYIOIINX BUIOB OLEHOYHBIX CPEJCTB:

- OIIPOCHI: YCTHBIM, IUCbMEHHBIN;

- 337aHUS U IPAKTUYECKUX 3aHATUI;

- CUTYallUOHHBIE 3aJaHusl;

-KOHTPOJIbHBIE PabOTHI;

- KOJUIOKBUYMBI;

-HamucaHue pedepara;

-HaIMcaHue 3CcCe;

- pEIlIEHNE TECTOBBIX 3a/IaHUM;

- DK3aMEH.

Onpocel 10 BHIHECEHHBIM HA 00CYKICHHE TeMaM

VYcTHBIE OMpPOCHl MPOBOJSATCS BO BpEMsl NPAKTHUECKUX 3aHATUH W BO3MOXKHBI IIPU
IIPOBEJCHUHN aTTECTAlMM B KauyeCTBE JIONOJIHUTEIBHOTO WCIHBITAaHUS IPU HEJOCTaTOUYHOCTH
pe3y/bTaToOB TECTUPOBAHMS M peElIeHUs 3afaHuil. Bompockl ompoca He JOKHBI BBIXOJIUTH 3a
paMKH OOBSBICHHOM JJI JAHHOTO 3aHATHS T€Mbl. YCTHBIE ONPOCHl HEOOXOAMMO CTPOUTH TakK,
4yTOOBl BOBJIEYb B TEMY OOCYXKIEHUS MAaKCUMaJIbHOE KOJIMYECTBO OOy4aroumxcs B TpyIIe,
OPOBOJUTH MapajuleM C YK€ IMPONHACHHBIM YYEOHBIM MaTepuajoM JaHHOM IUCIHMIUIMHBI U
CMEXHBIMU KypCaMH{, HaXOJIUTh yJauyHble NPUMEPbl U3 COBPEMEHHOM NeWCTBUTEIBHOCTH, YTO
yBenuurBaeT 3 (HEeKTHBHOCTh YCBOCHUS MaTepHajia Ha acCOMALUX.

OcHOBHBIE BOIPOCHI JUIsI YCTHOTO OMNpOca JIOBOJATCSA JIO CBEJIEHUS CTYACHTOB Ha
IIPEIBIAYILEM TPAKTHYECKOM 3aHATHH.

[TuceMeHHBIE OMPOCHI MO3BOJIAIOT MPOBEPUTH YPOBEHb MOJATOTOBKH K IMPAKTUYECKOMY
3aHATHUIO BCeX OOy4aroIMXCsl B TPYyMIE, IPU 3TOM OCTaBIssA JOCTATOUYHO YU4E€OHOTrO BpPEMEHH JUIs
UHBIX (OpPM MeNaroruuyeckod AesTeIbHOCTH B paMKax JaHHOro 3aHsaTus. [luceMeHHBINH ompoc
OpOBOIUTCS 0€3 NpeAylpexIeHHUs, YTO CTHUMYJIUPYET OOYyYaloUIMXcsi K CHCTeMaTHUYeCKOi
MOJTOTOBKE K 3aHATHAM. Bompocsl A onpoca rotoBarcs 3apaHee, GOpMyIUPYIOTCS Y3KO, 1a0bl



oOydaromuiicss uMell OOBEKTUBHYIO BO3MOXHOCTh IIOJHOLIEHHO €ro OCBETUTH 3a OTBEJIEHHOE
BpEMsL.

[luceMeHHBIE OMpPOCH! 1IeJecO00pa3HO MPUMEHSITh B IENAX IMPOBEPKH YCBOSEMOCTH
3HAYUTEIBHOTO O0beMa y4yeOHOro Marepuana, HampuMmep, BO BpeMsl MPOBEICHHs aTTECTallUH,
KOr/la He0OOXO0JMMO MTPOBEPUTH 3HAHUS 00YUAIOIINXCS IO BCEMY KYpCY.

[Tpu orieHKe OMPOCOB aHAIN3Y MOMJICKUT TOUHOCTH (POPMYITUPOBOK, CBA3HOCTD U3TIOKEHHS
MaTepuaia, 000CHOBAaHHOCTh CYKJICHUH.

Pemienue 3aganuii (keic-MeTO/IbI)

Pemenue kelic-METO0B OCYIIECTBIISETCS C LIEJIbIO IPOBEPKU YPOBHS HaBBIKOB (BJIaJIeHUI)
00yyaroIerocss Mo NPUMEHEHUIO COJIEPXKaHHUsS OCHOBHBIX IHMOHATUH M TEPMHHOB JUCLUIUIMHBI
BOOOIIIE U KaX/10i €€ TeMbI B 4aCTHOCTH.

OOyuaroniemycst 0OBSIBIETCSl YCIOBHUE 3a/laHuUsl, PELIEHHE KOTOpPOro OH H3Jjaraer Jubo
YCTHO, JTUOO MUCHMEHHO.

D¢ (eKTUBHBIM MHTEPAKTHBHBIM CIIOCOOOM pELIeHMs 3aJaHMsl SBISETCS CONOCTaBJICHUS
pe3yIbTAaTOB pa3pelIeHusl OJJTHOTO 3aJaHus ABYMS B 00Jiee MaJIbIMU TPYIIIaMH 00yJaroLIiXCsl.

3agaun, TpeOyroUlMe HU3y4eHHsl 3HAYMTEIbHOI0 00beMa, HEoOXOAMMO OTHOCUTh Ha
CaMOCTOSITENIbHYI0 paboOTy CTYJEHTOB, C HENPEMEHHBIM pa300poM pe3yJbTaTOB BO BpeMs
NPaKTUYECKUX 3aHiATUi. B JaHHOM ciydae pelleHHe CHUTYalMOHHBIX 3a4ad ¢ TIyOOKHM
000CHOBAaHUEM JOJDKHO IPEACTABIATHCS HAa IPOBEPKY B MMCbMEHHOM BH/JIE.

IIpu oneHke pemieHus 3aJaHUN aHAIM3UPYETCs MOHUMaHUE OOyYaroIIMMCS KOHKPETHOU
CUTYaIllH, PAaBUIBHOCTh €€ MOHMMAaHUS B COOTBETCTBHH C U3y4aeMbIM MaTEPUAIIOM, CITIOCOOHOCTh
000CHOBaHMS BBIOPAaHHOW TOYKM 3peHHUs, TIyOMHa HpPOpPabOTKHM pPaccMaTpUBAEMOro BOIPOCA,
YMEHMEM BbISIBUTH OCHOBHBIE ITOJIOKEHMSI 3aTPOHYTOr0 BOIIPOCA.

Pemienue 3aianuii B TecToBOi popme

[IpoBoauTCs TeCTUpPOBAaHUE B TEUCHUE U3YUCHUS AUCIIUILITUHBI

He menee yem 3a 1 Heneno 10 TECTHUPOBAHUS, IPENOJABATENb JODKEH OINpPEAEIUTh
00y4aromuMcsl UCXOJHbIC JaHHbIE AJIS MOATOTOBKU K TECTHPOBAHHUIO: HA3BaTh pa3/eiibl (TEMBI,
BOIIPOCHI), IO KOTOPBIM OYAYT 3a7aHusl B TECTOBOHM (popMe, TEOPETHUECKUE UCTOYHUKHU (C TOUHBIM
yKa3aHHUEM Pa3/eNioB, TeM, CTaTel) Al OTOTOBKHU.

[Ipy mpoXOKIEHUU TECTHUPOBAHUS TOJIH30BATHCA KOHCIIEKTaMH JIEKIHMH, ydeOHUKaMu, U
WHBIMU MaTepHalaMH HE pa3pelieHo.
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