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1. [lepeyenb KOIOB KOMIeTeHIUi, (OpMHPYeMbIX JAUCUMIIIMHOW B mpouecce OCBOEHHS
o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna xoMnereHuuii Kareropusi komnereHuumii Kon
YHuBepcaabHbIC Pa3zpaboTka u peamuzamnmsi MpOCKTOB VK-2
[IpodeccnonanbHbIe - ITK-8

2. KommneTreHUMH M HHAUKATOPBI UX JOCTHKEHUS

Kon DopMyIHPOBKA
NHaukaTopbl J0CTHKEHUS] KOMIIETEeHITHH
KOMIIETEHIIMH KOMIIETEHIIMH
YK-2 Crnocoben yrpaBisiTe | YK-2.2. Pa3pabaTsiBaeT miaH ero peaiusalu,
MIPOEKTOM Ha BCEX ATarax ero | KOHTPOJIUPYET €ro UCIIOIHEHNE, YIIPABIISIET UM
’KH3HECHHOTO LIMKJIa Ha BCEX 3TallaX KU3HEHHOI0 IIMKJIA, OLICHUBATh
3¢ (HEKTUBHOCTH €T0 pean3allii.
YK-2.3. [IpencrapmsieT u obcyxaaet
(UHAHCOBO-DKOHOMUYECKUE pe3yabTaThl
peanu3anyu nMpoekTa (OTACIbHBIX €ro 3TaroB)
B Pa3IM4YHBIX (hopmax
I1K-8 Crniocoben BoicTpauBaTh | [IK-8.2 Pacmpenensite M KOHTpOIMpOBAThH
CUCTEMY YIpaBJICHUS | UCMIOJIH30BAHUE MIPOU3BOJICTBEHHO-
MMPOCKTaMU B COOTBETCTBHH C | TEXHOJOTHYECKUX PECYPCOB, BHITOTHATh
HAIlMOHAIHHBIMHA U | pabOTBI IO TMPOEKTY HAa OCHOBE IPHUHIIUIIOB
MEXTyHApOIHBIMHU LeJIeTIoaraHmsl, OpraHU3aIMOHHOTO
CTaHJapTaMH Ha  OCHOBE | IUIAHUPOBAHMS U IPOTHO3MPOBAHUS
NPUHOUIIOB  1enenonaranus, | [IK-8.3 BeicTpauBath cuUCTEMY YIpPaBICHUS
OPTraHU3aIIMOHHOIO IIPOEKTaMHU B COOTBETCTBUHU C HAIIMOHAJILHBEIMU
IJTaHUPOBAHHUA 1 | 1§ MEXXIYHAPOAHBIMU CTaHAApPTaAMU
MPOTHO3UPOBAHUS

3. Onucanue JIAHMPYEMbIX Pe3yJbTATOB 00y4YeHHs MO JUCHUIINHE

3.1. Onucanue MIaHUPyEMBbIX pe3yIbTaTOB 00YUYEHHUs MO AUCIUILINHE
[Tnanupyemble pe3yabTaTbl OOy4EHHUS MO AUCLMIUIMHE IPEICTaBIEHbI JECKPUIITOpaMH
(3HaHUsI, yMEHUS, HABBIKH).

JeckpunTopsl
1no 3HaThL YMeThb Baanern
JUCIUILINHE
Ko
A YK-2
KOMIIETEHIINHU




U MEXaHU3MBI
yIpaBJIEHUSI.

JJIsL

Crniocoben — HNPUHIUIBI | — pa3pabaTrhiBaTh | — HABBIKAMHU COCTABJICHHUS
YIPaBIsATh (dbopMupoBaHUs KOHIENIMIO MpOeKTa B | MIaHa-rpaduka
MPOEKTOM Ha KOHIIEMIUN TPOEKTa B | paMKax  0003HAYCHHOH | peanu3aluyd TPOeKTa B
BCEX ATalax ero | paMkax o0003HAaYeHHOU | TPoOIeMBbl, HOPMYIUPYS | IIEJIOM U TIaHA-KOHTPOJIS
KU3HEHHOTO poOIEMBI; (1 3a/la4, | €ro BHIIOJHEHUS;
LUKJIa - OCHOBHBIE | aKTYaJIbHOCTb, _ HABBIKAMIL
TpeGoBaHus, 3HaYUMOCTh  (HAY4HYIO, KOHCTPYKTHBHOTO
NpeabABISEMbIe K | IPAaKTUYECKYIO, MpeoIoNeH s
NPOEKTHOM paboTe U | METOAMYECKYIO U UHYIO B BOSHAKAIOIIX
KpUTEpHUU OLEHKH | 3aBUCHMOCTH  OT  THHA | yanyornacyis -
pe3yLTaToB MPOEKTa),  OXKHIaeMbIC KOH(JTHKTOB.
MIPOEKTHOI pe3yNbTaThl u
NeSTeIbHOCTH; BO3MOXXHBIE c(epsl UX
PUMEHEHUS;
— yMeTb TPEABHUACTH
pe3ynbTar AeATeIbHOCTH
Y TUIAaHUPOBATh JEHCTBUS
TUIS TOCTUKCHHSI
JAHHOTO Pe3yJIbTaTa;
— MPOTHO3HPOBATH
poOJIEMHbIE CUTYallH 1
PUCKM B  IIPOEKTHOHU
JESITEIbHOCTH.
Koz IK-8
KOMIIETCHITHH
Cnocoben — COBPEMEHHYIO | —  ONpPEACNsTh  ILENH | - CIIelManbHON
BBICTpanuBaTh METOIOJIOTUIO U | IPOEKTA; TEPMUHOJIOTHEN
CUCTEMY TEXHOJIOTHUIO — pa3pabarbIBaTh | IPOEKTHOM
yIpaBIeHUS yIpaBIeHUS TEXHUKO-3KOHOMHUYECKOE | IS TeNbHOCTH;
MPOEKTaMHU B MIPOEKTAMU; 000CHOBaHHE MPOEKTA; — OpraHU3aI[MOHHBIM
COOTBETCTBHH C | — OCHOBHBIE THIIBI H | — pa3nensTh | HHCTPYMEHTapHEeM
HAI[MOHAJILHBIM | XapaKTEPUCTUKHU JeSITeNIbHOCTD Ha | YIpaBJICHUS MPOEKTAMU;
uu MPOEKTOB; OTJICTbHBIE — METOAAMHU IPOEKTHOTO
MEXIYHApOAHBI | — QYHKIUU YIpPaBICHUS | B3aMMO3aBHCUMBbIE aHanmsa u
MU MIPOEKTAMH; 3a/1a4u; MaTeMaTHYECKUM
CTaHJapTaMH Ha | — OCHOBHBIE  JTambl | — aHAJIM3UPOBATH | anmapaToM OLICHKH
OCHOBE peanu3aiyy MpoeKToB; | (uHAHCOBYIO 3P PEKTUBHOCTH U PUCKOB
MPUHIIUIIOB - OCHOBHBIE | peain3yeMoCTh U | IPOEKTa;
[[eJIeTIoaranusi, | HOpMaTUBHBIE  aKThI, | SJKOHOMUYECKYIO — METOJaMH  CETEeBOI'0
OpPraHM3alOHH | perjiaMeHTUPYIOIIHe 3¢ (HeKTUBHOCTH MPOEKTA; | IUIAHUPOBAHUSI IPOEKTA;
oro MPOCKTHYIO — COCTaBISTH CETEBOU | _ MPAKTHICCKAM
IUIAHUPOBAHHA | JEATENbHOCTD rpadux PCATMBALIAN | fopr o petiens
" ~COBPEMEHHBIH MIPOEKTA; MPAKTHUECKAX sazad
MIPOTHO3UPOBAH | HHCTPYMEHTapUi B | — (hopMupoBaTh OIOIKET MPOEKTHOTO
us ob0nacTi  ympaBleHUS | IPOEKTa; MEHEDKMEHTA,
MIPOEKTAMH; — HCIIOJIB30BaTh METO/IbI

4. MecTo TUCUMILIIMHBI (MOXYJIS]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl
JlMcuuIuiMHa OTHOCUTCS K 4acTd, (popMUpYyeMOil ydacTHUKaMH 00pa30BaTEeNbHBIX OTHOIICHHUH
yaebnoro miana OITOII.




JlaHHAs! TUCIUITIMHA B3aUMOCBSI3aHa C JPYTUMH TUCIUIUTHHAMH, TAKUMH KaK «YIIpaBlIcHUE
IPOEKTAMU B COBPEMEHHBIX YCIOBUAX», «COBPEMEHHBINH CTpaTerHuecKuil aHanus», «YIpaBlieHUE
pUCKaM#» H Jp.

B pamkax ocBoeHMs MpOrpaMMbl MarucTparypa BBITYCKHUKH TOTOBSITCS K PEIICHUIO 3a/1a4
npopEeCCHOHATBPHON  ACATENBHOCTH  CIEAYIOUIMX THUIOB: OpPraHW3allMOHHO-YIIPABICHYCCKHIA;
UH(POPMALIMOHHO-aHAIUTHYECKUH U (PUHAHCOBBIN.

[Tpoduns (HampaBIeHHOCTH) MPOTPAMMBI YCTAaHOBJICHA MyTEM €€ OpHUEHTaluu Ha chepy
npo¢eCCHOHATBLHOMN JAEATEIIbHOCTH BBIITYCKHUKOB: AJTMUHHUCTPATUBHO-YIIPAaBICHUECKas U O(pucHas
NeSITeTbHOCTh, OUHAHCHI U SKOHOMHUKA

5. O0beM THCHHUIIINHBI

Dopmul 00yuenusn
Buowl yueonoit pabomut Ouno-3a09nas
Ounasn
npumenenuem /[OT
O01masi TPy10eMKOCTh: 3a4ETHbIE 3/108 3/108
€MHUIIbI/9achl
KonTakTHas padora: 20 10
3aHsATHS JEKIMOHHOTO TUTA 8 2
3aHATHSI CEMHUHAPCKOTO TUIIA 12 8
[IpoMexxyTouHast arTecTanus: 9 18
IK3aMeH
CamocrositesabHas padora (CPC) 79 80

6. Conep:kanue JUCHUILIMHBI (MOAYJIsI), CTPYKTYpPHMPOBaHHOe IO TemMaMm / pasgenaMm C
yKa3aHHeM OTBEJECHHOI0 Ha HHUX KOJHYECTBA AKAJAEeMHYECKHX 4YacOB M BHAOB Y4eOHBIX
3aHATHH

6.1 Pacnpenenenue 4acoB mo pasaejgam/TeMaM M BUAaM padoThl

6.1.1 OQunasa popma odyuenusn

Buabl yueOHoli padoTsl (B yacax)
KonTakTHass padora
Ne 3ansaTus
n/ Paznen/rema MeKunonHoro | 3ausiTusi cemuuapckoro Tuna | CaMOCTOAT
I THIIA eJbHas
Jexyuu | Uuvie Ipaxmu | Cemu | Jlabop | Uneie pabora
yuebHvle | yeckue Hapvl | amopH | 3aHAMU
3auAmMuUsl | 3aHAmusl ble paob. | s
1 OpraHu3aloHHOE ) 9
POCKTUPOBAHHE
2. | Tunsl 1 BUIBI IPOECKTOB 2 10
3. | Komanpa npoekra 2 4 10
4 Mertobl ynipaBiaeHuUst ) 4 10
POEKTaMU
VYipasineHue mpoLeccom
5 | MOATOTOBKH MIPOEKTA: 10
AHAIUTUKO-
MIPOTHOCTUYECKHM dTan




[InanupoBanue KakK
6. | BaxHas byHKIHS 4 10
yIpaBJIeHUs] TPOSKTaMU
7 anaBneHHev 10
peanu3anuen npoexKra
OrneHka
8. | opraHu3alMoOHHOTO 10
POEKTUPOBAHUS
Hroro 8 12 79
IIpomes:kyTOUHAS aTTeCTANMS 9
6.1.2 Quno-3aounasn hopma odyuenusn c npumenenuem /10T
Buabl yueOHoit padoThl (B yacax)
KonTakTHas padorta
Ne 3ansaTus
n/ Pa3spes/Tema JIeKIMOHHOro | 3aHsiTHsi ceMuHapcKoro Thna | CaMOCTOAT
n THIIA eJbHas
Jlexyuu | Unvle Ipaxmu | Cemu | Jlabop | HUnvie pabora
yuebnvle | ueckue Hapvl | amopH | 3aHAMU
3AHAMUA 3AHAMUA ble pa6 A
L OpranuzanvoHHoe 1 1 10
POEKTUPOBAHHE
2. | Tunsl 1 BUIBI IPOECKTOB 1 10
3. | Komanpa npoekra 1 10
4 Mertobl ynipaBieHuUst 1 1 10
MIPOECKTaMU
YnpasneHue mnpoueccoMm
5| TIOArOTOBKH MIPOEKTA: 1 10
AQHAJIUTUKO-
MIPOTHOCTUYECKHUM dTal
[InanupoBanue Kak
6. | BaxHas ONINIE 1 10
yIpaBJIeHUS MPOEKTaMHI
7 anaBneHHev 1 10
peanuzaiyeil mpoexkTa
Ouenka
8. | opraHM3aIMOHHOTO 1 10
MIPOCKTUPOBAHUS
Hroro 2 8 80
IIpomes:kyTOUHAS aTTeCTANMS 18

6.2 IIporpaMmma JUCUMILIMHBI, CTPYKTYPUPOBAHHASA 0 TeMaM / pa3jaejiaM

6.2.1 Codeprcanue 1eKUUOHHO20 Kypca
Ne HaumeHoBaHue TeMbI Conep:xaHue caMOCTOSITEIbHOM PadoThI
n/n (pa3aesa) IMCUMILIHHBI
1 OpranuzanvoHHoe [lonsiTHe ¥ OCHOBHBIE  YEPTHl  OpraHU3alUU.
IIPOCKTUPOBAHUE Knaccudukanus opranuzaiiioHHbIX cucteM. OCHOBHBIE




METOAOJOTHUYCCKHUEC ITOAXOABI K I/ISyLIeHI/IIO OpFaHHSaHI/Iﬁ.
CHUCTeMHBIN TOIX0 KaK OOIMIEeMETOINYECKUN TIPHHITUIT
UCCIIEI0BaHMsI cucTeM ympasieHus. CocTaB, CTpyKTypa
1 0COOCHHOCTH OPTaHU3aIMOHHBIX CHCTEM YIPABJICHHS.
OcHOBHBIE YepThl U TPeOOBaHMS K OPraHU3alMOHHOMY
yrnpaBieHuio. OCHOBHBIE TOACUCTEMBI YIPaBICHUS —
TCXHOJIOI'HYCCKad, I/IH(bOpMaI_II/IOHHaSI, COIINAJIbHO-
SKOHOMHUYECKAsl, OpraHu3allMOHHAsl, HOPMAaTHBHASI.

Tuner u BUBI IIPOCKTOB

[IpoexTsl, BBITIOJIHSIEMbBIE KOMMEPUYECKUMHU u
rOCyIapCTBEHHbIMU  TMPEANPUATHSIMH B paMKax
KOHTPakTOB. [IpOEKTHI 10 MCCIeT0BaHUIM, pa3paboTke,
UHXUHUPUHTY. CTpOUTENbHBIE U JIPYrHe MPOEKTHI I10
CO3IaHHMI0 OCHOBHBIX CPENICTB NMPOU3BOACTBA. [IpoeKTsI
no HMHQOPMAIIMOHHBIM CHCTEMaM. YIIpaBlIEHYECKUE
IPOEKThl. MyJIbTUIIPOEKTHI.

Komanga npoexra

YyacTHUKM TpoekTa W HuX poiu. OddexkTuBHasA
IMMPOCKTHAad KOMaHa. MoTusBsl 1 CTUMYIJIbL. KOMaHI[a n
pykoBouTeNb. TUIBI OOLIEHUS B MPOIIECcCe pean3aluu
IIPOCKTOB. MOHUTOPUHI U YIPaBICHUE PUCKAMMU.
3aBepiieHne pabOT M POCIyCK KomaHibl. [IpoBepkm
npoekTa. [locTrpoekTHas OIeHKa.

Merons! ynpasieHus
IIPOEKTaMU

MeTton “nepeBa nenen’”. MeTton
aIalITUBHBIX/PETYIUPYEMBbIX paMOK mpoekToB APF
(Adaptive Project Framework). Merong «Beiroma ot
peanmuzanuu npoekta» (Benefit Realization). Meton
amantuBHbiXx  TexHosorud  AGILE.  VYnpasnenue
MPOEKTOM 1o MeTony Kputuueckoi memu Critical Chain
Project Management (CCPM). Merton KpUTHYECKOTO
nytu Critical Path Method (Cpm). Merononorus
moxaenupoBanus coObiTuii Event Chain Methodology
(ECM). DkcrpemansHoe mnporpammupoBanue Extreme
Programming (XP). Kan6an/ KANBAN. LEAN wumm
OepexIIMBOe MPOM3BOACTBO. MeTon  OepekIuBOTO
npou3BoAacTBa u 6 Curm. Prince (mpoekTsl B
KoHTponpyemoir  cpene) Projects in  Controlled
Environments (PRINCE2). PRISM (mpoekTtsl co
BCTPOEHHBIMU YCTOMYUBBIMU/ KU3HECTIOCOOHBIMH
MeTtonamu). [IporieccHO-OpUEHTHPOBAHHOE TPOEKTHOE
yIpaBJieHUE PBPM (Process-Based Project
Management). SCRUM. SIX SIGMA. Bogonan
(motounsnii Meron) Waterfall

VYipasieHue mpoueccoM
MOATOTOBKH MPOEKTA:
AQHAJUTUKO-
MPOTHOCTUYECKHM dTan

Opranm3anuss paboT Ha CTaJuM pa3pabOTKH IPOEKTa.
IlosiBnenune OusHec-umen. Mcrmonb3oBaHue METOIOB
aHaJgM3a W TPOTHO3MPOBAHUS B XOJe pa3pabOTKH
npoekta.  DopMHUpOBaHHME  KOHIIEMIMU  IPOEKTA.
HccnenoBanye WHBECTUIIMOHHEBEIX BO3MOXKHOCTEH U
dbopmupoBaHue HHBECTULIMOHHOM CTpaTeruu,
000CHOBaHWE WHBECTHIIMH, TPEABAPUTEIBHBIA TUIaH
npoekTa. [IpoexTHelii anamu3. Pa3 paborka OuzHec-
TJIaHa IPOeKTa

[InaHupoBaHue KaKk BakHas
(YHKLUS yIPaBICHUS

Ilenn, wnHasHauenme wu Buabl 11aHoB. CereBoe
manupoBanue. Kanennapnoe minanuposanue. [lopsmnok




MPOEKTaMU

pa3paboTku u COCTaB MIPOEKTHO-CMETHOM
JIOKYMEHTaI1H.

VYnpasnenue peanuzanuen
MPOEKTa

[IpoekTHBIE  CTPYKTYpbl  YIpaBJIEHMs:  IIOHATHE
«IIPOEKTHAs1 CTPYKTypa YIIpaBJICHUD». BUIBI IPOEKTHBIX
CTPYKTYp ynpasieHus. KoHTpoib U perynupoBaHue npu
pealn3anMy  NPOCKTa. YIPaBICHHE H3MCHEHHSMH.
ObecnieueHne  KadecTBa  MPOEKTA.  YIPaBICHHE
3aBEpIICHHEM IPOCKTa. TEXHOJIOTMH M  METOHbI
yIpaBJICHUS POEKTaMHU.

OrneHka OpraHu3aluoOHHOTO
IPOEKTUPOBAHUS

CymHOCTP  OPraHU3allMOHHOTO  IPOEKTUPOBAHUS.
CoBpeMeHHbIE  MOAXOAbl K  OpPraHU3allMOHHOMY
IIPOEKTUPOBAHHUIO. Oransl pa3paboTku
OpraHU3aLMOHHOIO IIPOEKTA. Meronst
OPraHM3alMOHHOTO MPOEKTUPOBaHuA. PanuoHanmsanus
OpraHU3alMOHHOU JeATEeIbHOCTU. DyHKIMOHAIBHBIN
ayJIUT ¥ KOHTPOJUIMHI MIOBEICHUS OPTaHU3ALMH.

6.2.2 Codeprcarnue npAaKmMuyYecKux 3anamuil

HaunmeHoBaHHE TEMBbI
(pa3zaesa) IMCUMILIHHBI

Conep:xxaHue caMOCTOSATEILHOM PadoThI

OpraHu3aloHHOE
MPOCKTUPOBAHUE

[loHssTME U  OCHOBHBIE  YEpPThl  OpPraHHU3aAIIMH.
Knaccudukanus opranuzanioHHbIXx cucreM. OCHOBHBIE
METOI0JIOTUYECKHUE TTOAXO0/IbI K U3YUYEHHIO OpTraHU3allHil.
CucTeMHBIN MOIX0A KaK OOIEMETOUIECKUI TPUHIINTT
HccleIoBaHus cucteM ymnpasieHus. CoctaB, CTPYKTypa
¥ 0COOECHHOCTH OPTraHU3aI[MOHHBIX CHCTEM YIIPaBIICHUS.
OcHOBHBIE YepThl U TPEOOBAHUS K OPraHU3AIMOHHOMY
yrnpasieHuto. OCHOBHbIE MOACUCTEMBI YIPaBICHUS —
TEXHOJIOTHYECKasi,  WH(OpPMAIMOHHAs,  COIMAJIbHO-
HKOHOMUYECKas, OpraHu3allMOHHasi, HOpMATHUBHasl.

Tuner n BHUbI IIPOCKTOB

ITpoexTsl, BBITIOJIHSEMbBIE KOMMEPUYECKUMHU u
TrOCYIapCTBEHHBIMU  MPEANPUATUSIMU B paMKax
KOHTpakTOB. IIpOeKThI 10 uccaenoBaHusIM, pa3paboTKe,
MHXUHUPUHTY. CTpOUTENBHBIE U JIPYIHe IPOEKTHI I10
CO3IaHHUIO OCHOBHBIX CPEICTB NMPOU3BOACTBA. IIpoeKTsI
no WHQPOPMAIMOHHBIM CHCTEMaM. YTIpaBJICHYECKHE
IPOEKTHl. MyJIbTUITPOEKTHI.

Komanga npoexra

Y4YacTHUKM TpoeKTa M HX poiau. OdeKTHBHAS
NpOEKTHast KOMaHAa. MOTUBHI U cTUMYJBl. Komannma u
pykoBoauTenb. THIbl 0OLIEHHS B IPOLIECCe pearn3aluu
NPOEKTOB. MOHHTOPHHI U YIpaBICHHE pPUCKAMH.
3aBepuieHre paboT W pocmyck KomaHisl. lIpoBepku
npoekta. [locTnpoekTHas oLeHKa.

Mertobl ynipaBiaeHuUst
MPOEKTaMU

MeTton “nepeBa neuen”. MeTton
aIalTUBHBIX/PETYIUPYEMbIX paMOK mpoekToB APF
(Adaptive Project Framework). Merong «Beiroma ot
peanmuzanuu npoekta» (Benefit Realization). Meton
amantuBHbiXx  TexHosorud  AGILE.  VYnpasnenue
MPOEKTOM 1o MeTony Kputuueckoi memu Critical Chain
Project Management (CCPM). Merton KpHTHYECKOTO




nytu Critical Path Method (Cpm). Mertononorus
moxaenupoBanus coObiTuii Event Chain Methodology
(ECM). DkctpemansHoe mnporpammupoBanue Extreme
Programming (XP). Kan6an/ KANBAN. LEAN wumm
OepexIIMBOe TMPOWM3BOACTBO. MeTon  OepekIuBOTO
npou3BojacTBa w6 Curm. Prince (mpoekTsl B
KoHTponpyemoil  cpene) Projects in  Controlled
Environments (PRINCE2). PRISM (mpoekTtsl co
BCTPOEHHBIMU YCTOMYUBBIMU/ KU3HECTIOCOOHBIMH
metonamu). [IporecCHO-OpHEHTHPOBAHHOE TTPOCKTHOE
yIpaBJieHUE PBPM (Process-Based Project
Management). SCRUM. SIX SIGMA. Bogonan
(motounsnii Meton) Waterfall

5 YnpasneHue npoueccom Opranm3anuss paboT Ha CTaud Pa3pabOTKH IMPOECKTa.
MOATOTOBKU MPOEKTA: [MosBnenne OusHec-uaen. Vcmonbp3oBaHHE METOIOB
AQHAJIUTUKO- aHalM3a M TMPOTHO3MPOBaHUS B XoAe pa3paboTKu
MPOTHOCTUYECKUM FTal npoekta. DopMUpOBaHHME  KOHIIEMIMU  IPOEKTA.

HccnenoBanye WHBECTUIIMOHHEBEIX BO3MOXKHOCTEH U
dbopmupoBanue WHBECTUI[MOHHOU CTpaTeruu,
000CHOBaHWE WHBECTHIINH, TPEABAPUTEIbHBIA TUIaH
npoekTa. [IpoextHelii anamu3. Pa3 paborka OuzHec-
IJIaHa IPOEKTa

6 [InanupoBanue kak BaxHasi | [lenn, HazHaueHue u Buubl 1iIaHoB. CereBoe
GbyHKIUS yIIpaBiIeHUs nanupoBanue. Kanennapaoe mianuposanue. [lopsaok
MPOEKTaMU paspaboTku u COCTaB MIPOEKTHO-CMETHOM

JIOKYMEHTAIUU.

7 VYnpasnenue peannsanuend | [IpoekTHble  CTPYKTypbl — YOpPaBJICHUSA:  IIOHATHE

IIPOEKTa «IPOEKTHAs CTPYKTYpa YIpaBiIeHUsD». BUbl MPOEKTHBIX
CTPYKTYp ympasiieHust. KoHTpoib U peryaupoBaHue npu
peanu3alMM  OpOeKTa. YMPABICHHE HW3MEHEHUSIMU.
OOecrieueHne  KavecTBa  MPOEKTAa.  YTpaBlieHUE
3aBEpIICHHEM NpPOEKTa. TEeXHOJOrMM U  METOJBI
YIpaBJICHUS IPOCKTaMHU.

8 Ouenka opranuzanoHHoro | CyniHocThb OpPTraHU3aLMOHHOTO MPOEKTUPOBAHUA.
MPOCKTUPOBAHUS CoBpeMeHHbIE  TOAXOABl K  OpPraHU3alMOHHOMY

MIPOEKTUPOBAHMUIO. Oransl pa3palboTKu
OpraHU3aIMOHHOTO MIPOEKTA. Meroabl
OpraHU3alMOHHOI0 MPOEKTUpOBaHus. Pannonanmzanus
OpraHU3alMOHHON JeATEeIbHOCTU. DyHKIMOHAIBHBIN
ayJIUT ¥ KOHTPOJUIMHT MOBEICHUS OPraHU3aLIAH.
6.2.3 Codeprcanue camocmoamenbHoll paoomaol
Ne HanmeHoBaHMe TeMbl .
Conep:xxaHue caMOCTOSATEILHOM PadoThI
n/n (pa3aesa) IMCUMILIHHBI
[lonsiTME W OCHOBHBIE  YEPTHl  OpraHU3ALUU.
Knaccudukanus opranuzanioHHbIX cucteM. OCHOBHBIE
OpraHu3aLHOHHOE METO/OIOTMECKHE TOIXO/bI K H3Y4EHHIO OpEaHHBaHHfI.
1 CHCcTeMHBIN MOIX0A KaK OOIEMETOTUIESCKUI TPUHIINTT
MIPOCKTUPOBAHUE

UCClIeIoBaHMsl cucTeM ympasieHus. Cocras, CTpyKTypa
¥ 0COOCHHOCTH OPTraHU3AI[MOHHBIX CHCTEM YIIPaBIICHUS.
OcHOBHbBIE YepThl U TpeOOBAaHUS K OPTaHU3ALMOHHOMY




ynpasiaeHu0. OCHOBHbBIE IIOJICUCTEMBI YIPABICHUS —
TEXHOJIOTUYECKas,  MHQPOpPMALMOHHAs,  COLMAIbHO-
HDKOHOMUYECKAs, OpraHU3allMOHHAsl, HOpMAaTUBHasl.

Tunsl u BUBI TIPOCKTOB

ITpoexTsl, BBITIOJIHSEMbBIE KOMMEPUYECKUMHU u
rOCyIapCTBEHHBIMU  MNPEANPUATUSIMU B paMKax
KOHTpakTOB. IIpOeKThI 10 uccaenoBaHusIM, pa3paboTKe,
MHXUHUPUHTY. CTPOUTENBHBIE U JIPYIHME€ IPOEKTHI I10
CO3JaHHMIO OCHOBHBIX CPEICTB NMPOU3BOACTBA. IIpoeKTsI
no WH(POPMAIMOHHBIM CHCTEMaM. YTIpaBICHYECKHE
IPOEKTHI. MyJIBTUITPOEKTHI.

Komanna nmpoekra

Y4acTHUKM TpoeKTa M HX poiau. OddeKTHBHASL
NpOEKTHast KOMaHaa. MOTUBHI M cTUMYJIBl. Komannma u
pykoBoauTeNb. TUIBI 0OIIEHUS B MTPOLIECCe peaTnu3aliu
NPOEKTOB. MOHHTOPHHI U YIpaBICHHE pPUCKAMH.
3aBepuieHre padoT W pocmyck KomaHisl. lIpoBepku
npoekta. [locTnpoekTHas oLeHKa.

Mertobl ynipaBieHuUst
MPOEKTaMU

Meron “nepeBa uenei’”. Meron
aJlaNTUBHBIX/PETYIUPYEMBIX paMOK TipoekToB APF
(Adaptive Project Framework). Meron «Bsiroga or
peammzanmu npoektay (Benefit Realization). Meton
agantuBHbiXx  TexHonorut ~ AGILE.  VYmnpasnenue
MPOEKTOM 110 MeToay Kputuueckoi menu Critical Chain
Project Management (CCPM). MeTton KpUTHYECKOTO
nytu Critical Path Method (Cpm). Meronomorus
monenupoBanusi coOeituii Event Chain Methodology
(ECM). DkcrpemanibHOE TporpamMmupoBanue Extreme
Programming (XP). Kanban/ KANBAN. LEAN wum
OCpeXIMBOE TPOM3BOJACTBO. MeTom  OGepeskiIMBOro
npousBojacTBa U 6 Curm. Prince (mpoekTel B
KoHTposmpyemonr  cpene) Projects in  Controlled
Environments (PRINCE2). PRISM (mpoekTtsl co
BCTPOEHHBIMU YCTONYMBBIMU/KUZHECTTOCOOHBIMU
MeTofamu). [IporeccHO-OpUEHTHPOBAHHOE TMPOCKTHOE
yIIpaBJICHHUE PBPM (Process-Based Project
Management). SCRUM. SIX SIGMA. Bogonag
(morounsiii Meton) Waterfall

YnpasneHue npoueccom
MOATOTOBKU MPOEKTA:
AQHAJIUTUKO-
MPOTHOCTUYECKUM dTanl

Opranmzanus paboT Ha cTaauu pa3pabOTKH IMPOEKTA.
[NosiBienne OwusHec-umen. LCIIONB30BaHWE METOIOB
aHaJM3a W TPOTHO3MPOBAHUS B XOA€ pa3paboTKu
npoekta.  P@opMHpOBaHHME  KOHLENIMU  IPOEKTA.
HccnenoBanne MWHBECTULHMOHHBIX BO3MOXHOCTEW U
dbopmupoBanue WHBECTUIMOHHOU CTpaTeruu,
000OCHOBaHME WHBECTHIIMH, MPEIBAPUTEIBHBIA IJIaH
npoekta. [IpoexkTHbiii anamus. Pa3 paborka OusHec-
1JIaHa IPOeKTa

[InaHupoBaHue Kak BakHas
(GyHKLUS yIpaBIeHUS

llenn, ©asHauenwme ©W BuAbl mnaHoB. (CeTeBoe
manupoBanue. Kanengapuoe mianupoBanue. [lopsigok

pa3paboTku u COCTaB MIPOEKTHO-CMETHOM
POEKTaMu

JIOKYMEHTAIUH.

[IpoexkTHbIE  CTPYKTypbl  YIpaBJICHUS:  TOHATHE

VYnpasnenue peanuzanuen
MIPOEKTa

«IIPOEKTHas CTPYKTypa YIIpaBJIeHUsD». BUabI NPOEKTHBIX
CTPYKTYp ynpasiieHus. KOHTposb U peryaupoBaHue npu




pcam3anu  MIpPOCKTA. YHpaBHeHHG U3MCHCHUSIMU.
O0ecneyeHne  KadecTBa  MpPOEKTa.  YTPaBIICHHE
3aBCPUHICHUCM IMPOCKTA. Texnonoruu u METOABI
yIpaBJIeHUS MIPOEKTaMHU.

O1ieHKa OpraHu3aluOHHOTO
MPOCKTUPOBAHUS

CYH_IHOCTB OpI‘aHI/IBaI_II/IOHHOFO HpOGKTI/IpOBaHI/IH.
CoBpeMeHHBIE  TOAXOABl K  OpPraHU3AIMOHHOMY
MPOEKTUPOBAHMUIO. OTansl pa3paboTku
OpraHU3aIMOHHOTO MIPOEKTA. MeTo b1
OpI‘aHI/IBaL[I/IOHHOFO HpOGKTI/IpOBaHI/IH. PaI_[I/IOHa.HI/IBaI_[I/IH
OPraHU3aIlMOHHON NIeITENbHOCTH. DYHKIMOHAIBHBIN
ay,Z[I/IT nu KOHTpOJIJII/IHI‘ IIOBCACHUA opraHmauI/m.

7. ®OHJ OLEHOYHBIX CPEICTB VIS NMPOBeJCHUs] MPOMEKYTOYHOH aTTecTalnu 00y4arommXxcs

1o AMCHUIJIMHE (MOIYJII0)

HpeﬂyCMOTpeHBI CJICAYIOIHNEC BUbI KOHTPOJIA Ka4CCTBAa OCBOCHUA KOHKpGTHOﬁ JUCHUITIIMHBI:

- TEKYIIHI KOHTPOJIb YCIIEBAEMOCTH
- MPOMEKYTOYHASI aTTECTAIUS O0yUYAIOIINXCS M0 TUCITUTUIHHE

®DoH/T OTICHOYHBIX CPEJICTB JJISI TPOBEACHHS MPOMEKYTOUHON aTTECTAIIMH O0YUaIOMUXCs 110

muciummre oopmiier B IPUJIOKEHUM x PABOYEN ITPOT'PAMME JTIUCIUTUIVHEI

Texkymuit KOHTPOJIb YCTIEBAEMOCTH 0OCCTICUMBAET OIEHUBAHKE X0J1a OCBOCHUS AUCITUTLTHHBI

B TIpoliecce 00y4eHusl.

7.1 Ilacmopt ¢oHIa OLEHOYHBIX CPEeICTB /IS NPOBelAeHHMs TeKyllell aTTrecTauMu IO

JUCHUIJINHE (MOLYJII0)

Ne KonTposmmpyembie pa3aesibl HaumeHoBaHMe OLIEHOYHOIO CPeACTBA
n/n (Tembl)
[IpoGnemHble  3amaud, CUTyallMOHHBIE — 3a/ayH,
TECTUPOBAHUE
OpranuzanvoHHoe
1 Peanuzanuss nporpammel ¢ npumenenuem JIOT:
IIPOEKTUPOBAHUE
TectupoBanme, CUTyallIOHHBIE 33]]a4H, TPOOIEMHBIC
3a/1a4u
[IpoGnemHble  3amauu, CUTYallMOHHBIC — 3a/a4H,
TECTUPOBAHUE Peanuzanus IIPOrpamMMBl
2 | Tunbl 1 BUIIBI TPOEKTOB
npumenenneM JIOT: TectupoBanue, cuTyallMOHHBIE
3a/1auu, TPoOJIEMHBIC 3a1a9n
[IpoGnemHble  3amauu, CUTyallMOHHBIC — 3a/1a4H,
TECTUPOBAHUE Peanuzanus IIPOrpamMMBl
3 | Komannma npoekra p 1 porp
npumenenneM JIOT: TectupoBanue, cuTyallMOHHBIE
3a/1a4u, TPoOJIEMHBIC 3a1a9n
[IpoGnemHble  3amauu, CUTyallMOHHBIC — 3a/a4H,
TECTUPOBAHUE Peanuzauus IIPOrpamMMBl
4 | Metonp! ynpaBieHUs MPOEKTaMU
npumenenneM JIOT: TectupoBanue, cuTyallMOHHBIE
3a/1auu, TPOOJIEMHBIC 3a1a9n
[IpoGnemHble  3afaud, CUTyalMOHHBIE 3a/lauyd
YnpasneHue npoueccom P AaTH, yan At
TECTUPOBAHUE Peanuzarus POrpamMMBbl
5 | MOATOTOBKH MPOEKTA: aHAJTUTUKO-
N npumenenueMm JIOT: TectupoBanue, CUTyallMOHHbIE
MPOTHOCTUYECKUI ITaIl
3a/1a4u, MPOOJIEMHEIE 3a/1a4u
[IpoGnemHble  3afaud, CUTyallMOHHBIE 3a/a4yd
[InaHupoBaHue KaK BaKHas P AaTH, yan AETH,
6 TECTUPOBAHUE Peanuzarus IPOrpamMMBbl
GyHKIMS yIpaBlIeHUs TPOEKTaMU
npumeHenuem JIOT: TectupoBanue, CUTyallMOHHBIE




3a/1a4n, MPOOJIEMHEIE 3a/1a4u

VYnpasnenue peanuszanuen

[IpoGneMHble  3amaud, CHUTYallMOHHBIE  3a/1ayH,
TECTUPOBAHUE Peanmuzanms IPOTrpamMMBbl c

POEKTUPOBAHUS

/ MPOEKTa npumeHenuem JlOT: TectupoBanue, CUTyallMOHHBIE
3a/1a4u, MPOOJIEMHBIE 3a/1a4
[IpoGnemHble  3amaud, CUTyallMOHHBIE — 3a/ayH,
3 OneHka OpraHu3aluoOHHOTO TECTUPOBAHUE Peanuzarus IPOrpamMMbl c

npumeHenuem JlOT: TectupoBanue, CUTyallMOHHBIE
3a/1a4u, MPOOJIEMHBIE 3a/1a4l

7.2 TunoBble KOHTPOJIbHbIE 33/IaHUSI MJIM MHbIE MaTepHajbl, HeOOX0AUMBbIE JAJsl OLEHKH
3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONBITA JeATEJIbHOCTH B NPoLecce TEKYIIEro KOHTPOJIs

TunoBbie CUTYallHOHHbIE 321a4U:

3aganue Ne 1
Komanpga npoekra

Ilon npoekroM B JaHHOM cCllydae HaJAO0 IIOHUMAaTb COBOKYIHOCTb WHIJKEHEPHBIX U
ApPXUTEKTYPHBIX PEUICHUH, YKOHOMUUYECKUX U (PUHAHCOBBIX IIIAHOB U PACYETOB, a TAKXKe PadOT IO
PEKOHCTPYKIIMM U CTPOMTENBLCTBY JenoBoro meHtpa «llapyc», pesyiabTarom KoToporo Oyner
ABIIATBCS JOXOJ] OT SKCIUTyaTalluy JIeJI0BOrO LIEHTpa.

1. ChopmynupyiiTe MOHATHUS «IIPOEKT» M «YyNpaBJIEHHUE MPOECKTOM» HPUMEHHUTEIBHO K

nenoBomy 1eHTpy «Ilapyce».

2. K kakoMy THITY BBl OTHECTH OBbI 3TOT MPOEKT?
3.CoctaButh KOMaHy npoekTa. s hopmupoBanus 3pGeKTUBHON KOMaH bl HEOOXOIUMO
YETKO MPEJICTABIATh, Ui Yero OHa (JOPMHUPYETCS U KaKUMU HaBBIKAMH JOJKHBI 00JIaaTh YJICHBI

KOMAaH/IbI.

3amanue Ne 2
Meroas! ynpaBiIeHHs IPOCKTaMU

3amanue. PazpaboTka 1 COTIacOBaHME YCTaBa MPOCKTA.

YuecTn:

* Mannnanus npoexra. OCHOBHBIE 331a4U M BO3MOXKHBIE TPYAHOCTH.
* PexoMenyemas cTpykrypa Ycrasa IpOeKTa.
* OnpeneneHre NpoeKTa, Kak OObEKTa ymIpaBieHUs. Muccus, LeId, OrpaHUYEHUs U

JOIIYIIEHHUS ITPOEKTA.
* Pe3ynbTaThl 1 MPOAYKT MPOEKTA.
* Kpurepuu ycnexa npoexra.

3amanne Ne 3

VYnpasieHre mporeccoM NOArOTOBKY MPOESKTA: aHATUTHKO-IIPOTHOCTUYECKUN ATaIl

HO,Z[ MNPpOCKTOM B JaHHOM CJIyda€ HAAO IHOHHUMATb COBOKYIIHOCTb HWHIKCHCPHBIX H
APXUTEKTYPHBIX PEUICHUH, YKOHOMHUYECKUX W (PMHAHCOBBIX IUIAHOB U PACYETOB, a TAKXKE PadOT 1O
PEKOHCTPYKIIMM M CTPOUTENBCTBY JenoBoro 1meHrpa «[lapyc», pesympraTomM KOTOpOro OyaeT
SIBIISITHCS JIOXOJ] OT SKCIUTyaTalliy JIEJIOBOTO IIEHTPA.

[Ipennoxute pazbuBky mpoekra «[lapyca» Ha (a3pl )KM3HEHHOTO ITUKJIA U DJIEMEHTHI,
MO3BOJISIONINE OPraHu30BaTh dP(HEKTUBHOE YIIpaBIICHHUE.

Tunosble MpodJeMHbIE 32124

3aoanue Nel

VYrpaBneHue npoieccoM MOAroTOBKU MPOEKTa: aHATUTUKO-IIPOTHOCTUYECKUH dTar
Jlnsg mpoekTa, CBA3aHHOIO C BHEIPEHHEM HOBOIO MPOAYKTa (BBIOpaTh IO CBOEMY




YCMOTPEHHIO) OTIPEICITHUTh:

- CTaBKH TpPYHAOBBIX PpPCCYpCOB ©U MNOPAAOK OIIATHL pa60T, OIpeaAcCiiuTL CTOUMOCTH
MaTepHaIbHBIX PECYPCOB, YUECTh MITPaQbl 32 BHITOIHEHHE PA0OT HE B CPOK.

- Y4YCCTh OKJIaJIbl IITATHBIX COTPYAHUKOB U MPEMHUU IO OKOHYAHUHA pa60T.

- ONPEACIIUTh UTOTOBYIO CTOUMOCTH MIPOEKTa (BBECTH HH(POPMAIIHIO O OI0JKETE, CPABHHUTH C
OIIEHOYHBIMHU JTAHHBIMM )

Hcnonb3yss OCHOBHBIE METOIBI OIEHKH JJIUTEIBHOCTH, JaTh PEKOMEHIAIUK TI0 HX
MPAKTUIECKOMY MPUMEHEHHIO.

3aoanue Ne2

IlexapHsa mIaHUpyeT KyNUTh HOBYIO Iedb. [IpennosokutenbHas CTOMMOCTb MOKYIKH
coctraBuT $100000; 3aTparsl Ha MoHTaX — ere $5000. Oxumaemblii CpPOK CIyKOBI Ie4H 5 JIeT, 3a 3TO
BpPEMs OHA MOJIHOCTBIO aMOPTH3UPYETCs (METOL paBHOMEPHOTO HaYMCIeHU). [l MCIIo/Ib30BaHMs
HOBOW TIeYM NpuaeTcs yBenn4uTh 00opotHble (oHmsl Ha $10000. Oxupaercs, 4yTo HOBas ICYb
OKaXeTCS TPOU3BOJUTEILHON W TOBBICHT eXerojaubiid jgoxox Ha $40000. CraBka Hamora Ha
npuObUTh pupMbl paBHa 30%. Uepes 5 et neus MokHO Oyzaer mpoaath 3a $10000. [Ipenmonaras,
YTO CTOMMOCTbH KanuTana ajisi ¢pupmsl paBHa 12%, paccuntars nokaszarens NPV, IRR.

3aoanue Ne3

[TnanupoBaHue Kak BakHas (QYHKIIHS YIIPaBICHUS POCKTaMU

KanenpapHelii IUIaH NPOEKTa KAK HMHCTPYMEHT IPOTHO3UPOBAHUS M CBOEBPEMEHHOIO
NPUHATHS YIpaBICHYECKUX pemeHuid. «Pa3paboTka M KOHTPOJIb KaJeHIApHOTO IIaHa B CHCTEME
Microsoft Office Project 2010»

Pazpabotars KaJleHAApHBIH MJIaH MPOEKTA, yUUTHIBAS:

- NPUHLMIBI IPAKTHUYECKOTO NPUMEHEHHMS METONAa KPUTHYECKOIrO IIyTH IJIsi BPEMEHHOM
ONTUMM3ALMH KAJIEHJAPHOTO IJIaHA POEKTa

- QHAJIN3 BPEMEHHBIX PE3EPBOB padbOT

- pecypcHOE TIaHUPOBaHKUE POEKTa (THUIIBI PECYPCOB, YUET PECYPCOB B IIPOEKTE)

OmnpeneneHue NOCIeJ0BaTeIbHOCTH BBIIOJIHEHHSI paloT.

OreHKa JUIMTENBHOCTH paboT B IPOCKTE

TunoBble TECTHI

1 CymHocTh onpesiesieHUusi CPOKOB NPOBeIeHNsI pA00T MPOEKTa COCTONT
a) B IUTAHUPOBAHUU PabOT, UCXOMS U3 UX B3aUMOCBSI3EH
b) B IuUIaHUpOBaHUM pPAa0OT, UCXOAS M3 HUX JJIUTEIBHOCTEH M B3aMMOCBS3€H C ydeToM
UMEIOIIUXCS B HAIMYUU PECYpPCOB U (PMHAHCOBBIX CPECTB
C) B IIJIaHUPOBAaHUU pa60T, nuexoasa U3 ux JJINTCIIbHOCTH

2 IlepeyeHb onepanmii MPOEKTa HA3BIBACTCS YIOPAI0YCHHBIM:
a) eciu HoMepa paboT pacloI0KEHHBIX B YOBIBAIOIIEM MTOPSIKE
b) eciam «MOTOMKM» KaXKI0H pabOTHl pacHoOI0KEHbI B IEPEYHE MOCTIE Hee
C) €ecIM HoMepa paboT pPacHOJIOKEHHBIX B BO3PACTAIOLIEM MTOPSIKE

3 BoiOepure 0UH OTBET.
Omnepanus MpoeKTa MOXKET OBITh IPEICTABICHA B MOJICTH «PadoTa-Tyru
a) HECKOJBKO pa3 B 3aBUCUMOCTH OT KOJIMYECTBA HETIOCPEACTBEHHO CIEAYIOIINX padoT
b) onuH pa3
C) HECKOJBKO pa3 B 3aBUCUMOCTH OT KOJIMYECTBA HEITOCPEICTBEHHO MPEIIECTBYIOIINX padoT

4 B (i, j,) Moaeasix «padoThl 1yru» 3anpelnieHbl napaJjjiejbHble oNepaluu 1Js TOro, YTo0ObI:
a) 4TOOBI pa3NU4aTh OMEepaIuU MPOCKTA



b) uTOOBI pa3nMyUaTh XapaKTEPUCTUKHA PAOOT
C) 4YTOOBI HCIIOJIb30BAaTh MAaTPUYHBIE MTPEJICTABICHHS MOIEIeH

5 Ecam ayra-omepanusi KOAMPYeTCS HAYAJBHBIM - i M KOHeYHBIM - j coObiTusiMu ((i, j,)
MoOj1eJIi), TO B CETH:

a) pa3pelIaroTCs MapaljIesIbHbIE Ollepaluy

b) paspemarorcsa He OoJiee ABYX MapasuiebHBIE OTIePaAlUH

C) 3ampelaroTcs napauieabHbIe Olepaluu

6 IIporpaMmMa npoeKToOB 3TO:
a) COBOKYIHOCTb IPOEKTOB, HAXOASAILIMXCS B KOMIETEHIIUN OJHOTO LIEHTPA OTBETCTBEHHOCTH
b) rpynma B3aUMOCBSI3aHHBIX MPOEKTOB M PA3IMYHBIX MEPONPHUATUH, 00BETMHEHHBIX 00IIeH
LEJIBIO U YCIIOBUSIMU UX BBITTOJIHEHUS
C) KOMIIJICKC  B3aMMOCBA3aHHBIX MepOHpHHTHﬁ, NpCAHA3HAUYCHHBIX IS OOCTHUIKCHUSA
IIOCTAaBJIEHHBIX LI€JIeH C YCTaHOBIICHHBIMU TPEOOBAHUAMU K KaUE€CTBY Pe3y/bTaTa B TEUEHUE
3aJJaHHOTO BPEMEHHU U TPU YCTAHOBJIEHHOM OI0JIKeTe

7 CeteBoii rpa¢guk NpoeKkTa NpeAHa3sHa4YeH 1JIs1
a) yNpaBlIeHUs 3aTpaTaMHU BPEMEHHU Ha BBINOJIHEHUE KOMIUIEKCA paboT MPOEKTa
b) ynpaBieHus MaTepHaIbHBIMU 3aTpaTaMu
C) ympaBlieHUs] KOH(IUKTAMH MPOEKTHONW KOMaHIbI
d) ympaBneHus puckamu

8 Tumn cTpyKTYpPHO# 1eKOMIIO3MIMHU PA00T HA3BIBACTCH:
a) IlIponykroBas CJIP
b) ®yukumonanpaas CJIP
¢) Opraamzanuonnas CJIP

9 @opMoii MPOEKTHOT0 (PMHAHCHPOBAHUS HeE ABJISIETCH:
a) (UHAHCHPOBAHHE C MOJHBIM PETPECCOM Ha 3aeMIIHKA
b) ¢dunancupoBanue Oe3 mpaBa perpecca Ha 3aeMIIKA
¢) (¢uHAHCHpPOBAHHE C OTPAHUYCHHBIM MMPABOM pETrpecca Ha 3aeMIIUKa
d) ¢dunHaHCHpOBaHME C HE OTPAHUYEHHBIM TOJHBIM PETPECCOM Ha 3aCMIIHMKA

10 Tun cTPYKTYPHOH 1eKOMIIO3UIIAN PAad0T HA3bIBAETCS:
a) IlponykroBas CIIP
b) ®ynkumonanshas CJIP
¢) Opranuzauuonnas CJIP

11 ITapameTpoM ceTeBOro rpadguka MPOEeKTa He SIBJISAETCS pe3epB:
a) HE3aBUCHUMBIN
b) rapaHTHITHbIHA
C) HEMOJHBINA
d) nosHBIH
€) CBOOOJHBII

12 eabi0 MeTOIa KPUTHYECKOTO MIYTH SIBJISIETCS:
a) COKpaIlIeHHEe JO MUHUMYMa MPOJOJIKUTEILHOCTH Pa3pabOTKH MPOESKTOB
b) MOMYyYUTH TOYHOE W TIOJIHOE PAcCHUCaHWE MPOEKTAa C y4yeToM paboT, WX JIUTEIHHOCTEH,
HEOOXOIUMBIX PECYpCOB, KOTOPOE CIIY>KUT OCHOBOM JIJISl HCTIOJTHEHHUSI TPOSKTA

13 IIpu ceTeBOM NJIAHMPOBAHMH NPOEKTA JJIEMEHT «COOBITHE» XapaKTepu3yeTcsi



a) HOMEpOM, paHHUM U TIO3HUM CPOKOM
b) IIMTENBHOCTBHIO U pe3epBaMu

C) 3amayeyt u IeNblo

d) mpuObLIBIO M YOBITKAMU

14 Bugom oprann3anoHHON CTPYKTYPHI YIPaBJIeHHs MPOEKTOM SIBJISIETCS:
a) (yHKIHOHAIbHAS
b) marpuuHas
C) cTpareruyeckas
d) mpoekTtHas

15 HemocTaTrkoM (pyHKIMOHAJIBHOM CTPYKTYPbI YIIPABJICHUS NIPOCKTOM SIBJISIETCS
a) CTUMYJHPYET PYHKIHOHATBHYIO U30JIMPOBAHHOCTD
b) crmocoOcTBYET TEXHOIOTHUYHOCTH BBIITOTHEHUS Pa0OT B MPOEKTE
C) YBEJINYMBAET KOJUYECTBO B3aUMOJEHCTBUM MEXy yYaCTHUKAMHU IPOEKTA
d) cHmxkaer OECIOKOICTBO YWIEHOB MPOEKTHOW KOMAH[BI 10 MOBOY Kaphephbl IO OKOHYAHUIO
IPOEKTAa.

TunoBblie TEMATHKH KYPCOBBIX padoT

1. DKOHOMHYECKHE PUCKHU TTPHU Pa3pabOTKe IKOJOTUUECKHUX MTPOCKTOB (Ha MpUMepe...)

2. Kputepuu 1 METOIbI OIICHKU HHHOBAIIMOHHOTO TIPOEKTa (Ha MpuMepe.)

3. ®opMHpOBaHUE KU3HEHHOTO IMKJIA TPOEKTa I10. (Ha IMpUMepe.).

4. ITonroToBka u peanusanus rpaduka pa3padoTKu HHBECTUIITMOHHOTO IPOEKTa (Ha MpUMeEpE. ).

5. Opranu3zanus ynpaBjieHHs IPOEKTaMH B OpraHu3aluu (Ha Mpumepe.).

6. DKOHOMHKA OM3HEC-TUIaHa MMPOEKTA 110 3aMEHE TEXHOJIOTMYECKOro 000pyA0BaHMs (Ha IPUMEPE.).
7. Yder HeompeAeNeHHOCTH W PHUCKOB IMpPH pa3pabOTKe MPOEKTa CTPYKTYpbl OpraHu3alHH
(mpenmpusATus) (Ha mpuMepe.).

8. YrpaBieHue MpoeKTOM M0 OpraHU3aluy MaJIoro NMpeAnpusiTus (Ha mpumepe.)

9. DxoHOMHYECKOe 0O0CHOBAaHHE MTPOEKTA 110 MOAECPHHU3AIMK 000pYyI0BaHUs (Ha IIpUMepe. ).

10. CoBepiieHCTBOBaHHUE TMpoIlecca pa3padOTKU HHHOBAIIMOHHBIX MPOEKTOB (Ha TIPUMEpE. ).

11. YnpaBieHue HHBECTULIMOHHBIM IIPOEKTOM (Ha IPUMEDE. ).

12. CtpykTypa OM3HEC-IJIaHA TPOEKTa MO COBEPIICHCTBOBAHHWIO KOHTPOJIS HA MPENNpuATHd (Ha
npumepe. ).

13. YopasieHue npoeKToM IO peCTPYKTYpHU3aAIIUU IPEANPUITHS (Ha IPUMEPE. ).

14. CtpaTeruueckoe miIaHUpPOBaHUE Kak 0a3uc A (OPMHUPOBAHUS MHHOBAIMOHHBIX MPOEKTOB (Ha
npumepe. ).

15. ®opmupoBaHue CTPYKTYPbl HHBECTUIIMOHHOTO MPOEKTA (Ha IPUMEPE. )

7.3. MeToanueckue MaTepuaJbl, onpeae/siiomme Npoueaypbl OeHUBAHUS 3HAHUMH, YMeHM,
HABBIKOB M (UJIM) ONbITA J€ATEJIbHOCTH

Bce 3amaHus, wucmonb3dyeMble s TEKYIIETO KOHTPOJIST (OPMUPOBAHUS KOMIIETEHIUI
YCJIOBHO MOYKHO Pa3JIeJIUTh Ha JABE TPYIIIIHI:

1. 3amaHus, KOTOphIE B CHIIy CBOUX OCOOCHHOCTEH MOTYT OBITH pEealli30BaHBI TOJHKO B
mporecce OOyYEeHHS Ha 3aHATUAX (HapuUMep, AWCKYCCHUS, KPYIJIbIH CTOJI, IUCIYT, MHWHH-
KOH(epeHIHs);

2. 3agaHus, KOTOpBIC JMJOIMOJHSIOT TEOPETUYCCKHE BOMPOCHI (MPaKTHYECKHE 3ajaHus,
POOJIEMHO-aHATTUTHYECKUE 3a/JaHUsl, TECT).

BrimonHenne Bcex 3amaHuN SABISETCS HEOOXOMUMBIM IJisi (POPMHUPOBAHUS U KOHTPOJIS
3HaHUH, yMEHUH 1 HaBbIKOB. [103TOMY, B Cilyuae HEBBINOJIHEHUS 3aJaHU B ITpoLiecce 00YUEeHHUs, UX
HE0OXOIMMO «OTpaboTaThy 110 3a4eTa (3K3ameHa). By 3amannii, KOTOpble HEOOXOIUMO BBITTOTHUTH



JJI JIMKBU AWK <«Gaa0JIZKEHHOCTH) OIIPCACIACTCA B MHANBUAYAJIbHOM IMOPAAKE, C YYCTOM IIPUYIHNH
HCBBIIIOJTHCHHA.

1. TpeboBaHne K TeOPEeTUUECKOMY YCTHOMY OTBETY

Ouenka 3HaHWW mnpenmnonaraeT AUGPEpEeHIMPOBAHHBIA MOIXOM K CTYACHTY, Y4Ye€T €ro
WHAUBUIYAJIbHBIX CHOCO6HOCT€I>1, CTCIICHb YCBOCHHUSA U CHUCTCMATU3AllMU OCHOBHBIX HOHATHU U
Kareropuii no aucuuruinae. Kpome Toro, oneHuBaeTcst He TOJMBKO IIyOWHA 3HAHHUM MOCTaBICHHBIX
BOITPOCOB, HO U YMCHHUC UCIIOJIB30BATh B OTBCTC HpaKTI/I‘IeCKHﬁ MaTrcpurall. OHGHI/IBaeTCﬂ KYJIbTYpa
peuu, BiaieHne HaBbIKaMU OpaTOPCKOro UCKYCCTBA.

Kpumepuu oyenusanus: mocieaoBaTebHOCTb, MOJHOTA, JJOTUYHOCTh M3JI0KEHUS, aHAIU3
pa3IUYHBIX TOYEK 3PEHUs, CaMOCTOSITENbHOE OO0O0OLIeHHe MaTepuala, HUCIHOJIb30BaHUE
npo(ecCHOHANBHBIX TEPMUHOB, KYJIbTypa pEeYd, HABBIKM OpPATOPCKOTO HCKycCTBa. 3moxeHwue
MaTtepuana 6e3 paKTHIeCKuX OMMOOK.

OueHka «omauyHO» CTAaBUTCSA B CiIy4yae, KOI/la MaTepHall M3Jaraercs MCYEpIIbIBAIOIIE,
MOCJIe0BATENbHO, TPAMOTHO U JIOTUYECKU CTPOIHO, IPU 3TOM PaCKpbIBAIOTCS HE TOJIBKO OCHOBHBIE
IOHATHS, HO U aHAIU3UPYIOTCA TOYKH 3PEHUS pa3IM4yHbIX aBTOpoB. OOydwarommiics He
3aTPYIHSETCS C OTBETOM, COOMIOAAET KYIbTYPY PEUH.

OrneHka «xopouio» CTaBUTCS, €CM 00YUYaIONIUICS TBEPAO 3HACT MaTepUal, TPAMOTHO U 10
CYILIECTBY H3JIaraeT €ro, 3HaeT MpPaKTUYECKyro 0a3y, HO MpH OTBETE HAa BONPOC JOMYyCKaeT
HECYILIECTBEHHBIE MOTPEIIHOCTH.

OneHka «yoosnemeopumenbHoy CTaBUTCS, €CU 00yJaromuiics OCBOMIJI TOJIBKO OCHOBHOM
MaTcpHrall, HO HC 3HACT OTACIbHBIX ,Z[GTaJIeﬁ, AOIMYCKACT HETOYHOCTH, HCAOCTATOYHO ITPABUJIBHLIC
GbopMyTUPOBKH, HApylIaeT IMOCIeI0BaTeIbHOCTh B H3JIOXKEHUM MaTepHuaia, 3aTpyAHseTcs ¢
OTBCTAaMHU, IOKA3bIBACT OTCYTCTBHUC I[OH)KHOﬁ CBs3U MCIKAY aHAJIU30M, apFYMeHTaHHGﬁ U BBIBOJAaMMU.

Onenka «HeyoognemeopumenbHo» CTaBUTCS, €CIIM OOy4alouluiicss He OTBe4YaeT Ha
IMMOCTABJICHHBIC BOMIPOCHI.

2. TBopyeckue 3aganns

Occe — 9710 HeOombIIasi MO O0bEMY MHCBMEHHAs pPadoTa, codYeTaromias CBOOOIHBIC,
CyOBEKTHUBHBIE PACCYKICHHs MO OMpPEACTICHHON TeMe C JJIeMEHTaMHU HAy4YHOro aHajm3a. TeKCT
JOJDKEH OBITh JIETKO YMTaeM, HO HE0OXOAWMO M30erath HapOYHTO Pa3rOBOPHOTO CTHIIS, CIICHTA,
mabaoHHbIX (pa3. O0beM 3cce cocraBiseT npuMepHo 2 — 2.5 crp. 12 mpudTom ¢ 0IUHAPHBIM
UHTEPBAJIOM (0€3 yueTa TUTYJIBHOTO JINCTA).

Kpumepuu oyenusanus - oOleHKa YYUTBIBACT COOJIOJEHHE >XAaHPOBOW crieruduku 3cce,
HAJTMYHUE JIOTUIECKON CTPYKTYPHI IIOCTPOSHHS TEKCTA, HATMYUE aBTOPCKOM MO3MIINH, €€ HAYYHOCTh
CBSI3b C COBPEMEHHBIM TOHMMAHHWEM BOMNPOCA, aJCKBATHOCTh APTYMEHTOB, CTWJIb H3JIOKEHUS,
opopmiierne padbotel. Cienyer MOMHUTH, YTO MPsSMOE 3auMCTBOBaHHUE (0e3 oopmiIeHUS HHTAT)
TekcTa u3 MIHTepHeTa K 3JIEKTPOHHON OMOTMOTEKH HEJIOYCTUMO.

OneHKka «omauyHO» CTAaBUTCS B Cllydae, KOTJa OIpPENENIAeTCS: HAIWYHe JIOTHYECKOM
CTPYKTYphl TIOCTPOEHHUsI TeKcTa (BCTYIUIEHHE C TOCTAHOBKOW MPOOJIEMbI; OCHOBHAs 4YacTh,
pa3feneHHass MO0 OCHOBHBIM HJIESM; 3aKIIOYCHHWE C BBIBOJAMH, IOJYYCHHBIMH B pe3yJIbTare
paccyXJIeHUs); HATMYUE YETKO OIPEACTCHHOW JIMYHOW MO3UIUU 1O TeME 13CCe; aJleKBaTHOCTh
apryMEHTOB TP 00OCHOBAaHUH JIMYHOU MO3MUIIMU, CTUIIh N3JIOKCHHUS.

OneHka «xopowio» CTAaBUTCS, KOTJla B LIEJIOM OIpPENeNsIeTcs: HaJIW4Yhe JIOTHYECKOU
CTPYKTYpPBI TIOCTPOCHHUSI TEKCTa (BCTYIUICHHE C TIOCTAHOBKOH TpPOOJIEMBI; OCHOBHAs 4acTh,
pas[eNieHHass 10 OCHOBHBIM HJIESIM; 3aKJIIOUYEHHE C BBIBOJAMH, TOJTYYEHHBIMU B pE3yIIbTaTe
paccyXIeHus ); HO He MPOCIICKUBACTCS HAJTMYUE YETKO ONPEICICHHOW JTMYHON TIO3UIIUU 110 TeMe
acce; He JOCTATOYHO apryMEHTOB ITPU OOOCHOBAHUY JIMYHOW TTO3UITHH.

OneHka «ydosiemeopumenvbHoy CTaBUTCSA, KOTJIa B IIEJIOM ONPENCNSETCS: HaIW4He
JIOTUYECKOU CTPYKTYpPhI TIOCTPOCHUSI TEKCTa (BCTYIUICHHE C MOCTAHOBKOW MPOOJIEMBI; OCHOBHAS
4acTh, pa3/elieHHast 10 OCHOBHBIM HJIEsIM; 3aKitoueHue). Ho He mpociieuBaroTCs YeTKHE BBIBOIHI,
HAPYIIAETCS CTUIIb U3JI0KEHUS.



OHCHKa «Hey()oeﬂemeopumeﬂbﬂo» CTaBHUTCA, €CJIM HC BBIIIOJITHCHBI HUKAKHE Tpe60BaHI/IH.

3. TpeOoBaHMe K pelIeHNI0O CUTYAIMOHHOM, PO0JIeMHOM 3a1a4u (Kelc-u3MepuTesIn)

CTyaeHT AOMKEH yMETh BBIIECIUTH OCHOBHBIE IMOJOKEHHMS M3 TEKCTa 3a7adyd, KOTOPHIC
TpeOyIOT aHallu3a U CIIyXaT YCJIOBUSAMHU pemieHus. Mcxoas u3 mocraBieHHOro Bompoca B 3ajaue,
MOMBITATHCS MAKCUMAIIBHO TOYHO ONPEACTUTH MPOOIEMY U COOTBETCTBEHHO PEIIUTH €€.

3ajaun JAOJDKHBI PEIIaThCsl CTYAEHTaMU NUCBbMEHHO. [Ipu pemieHnu 3amad Takke Ba)KHO
MPaBUJILHO CPOPMYTUPOBATH U 3aMUCATh BOIIPOCHI, HAYMHAS ¢ OoJiee OOIIMX M, KOHYAsl YaCTHBIMHU.

Kpumepuu oyenuseanusi — olleHKa y4WTBIBA€T METOJABI U CPEICTBA, MCIOJb30BAaHHBIE NPU
pEIICHUH CUTYallMOHHOMN, MPOOIEMHON 3a/1auH.

OneHka «omauuH0» CTaBUTCS B ciy4ae, Korja o0y4aroImuics BBIMOIHII 3aaHue (pemui
3a/1a4y), HUCIONB3YysS B TOJHOM OOBEME TEOPETHYECKHE 3HAHUS U TPAKTUYCCKUE HABBIKH,
MOJIy4YEHHBIE B IIpoliecce 00yueHusl.

OmneHka «xopouio» CTaBUTCS, €CIM 00YUYAIOIIUICS B IIEJIOM BBITIONHUI BCE TpeOOBaHUS, HO
HE COBCEM YETKO ONpPENENAETCS ONopa Ha TEOPETUYECKHE IOJIOKEHUS, U3JI0KECHHbIE B HAYyYHOUN
JUTEpaType MO JaHHOMY BOIIPOCY.

OneHka «ydoseremeopumenvHoy CTaBUTCA, €CIU OOYyYalOUIUIiCS MOKa3al MOJOXKUTENIbHbIE
pe3yabTaThl B MPOLIECCE PEIICHUS 3aauH.

OneHka «HeyoosriemgopumenbHoy CTABUTCS, €CIM OOYyYarolMiics HE BBIIOJHUI BCE
TpeGoBaHUSI.

[Ipu peanuzanuu nporpammel ¢ npuMenenuem JOT:

CTyaeHT AOMKEH YMETh BBIICIUTH OCHOBHBIE IOJOKEHHMS M3 TEKCTa 3a7adyd, KOTOPHIC
TpeOyIOT aHallu3a U CIyXaT YCJIOBUSAMHU peieHus. Mcxoas u3 mocraBieHHOro Bompoca B 3ajaue,
MOMBITATHCS MAKCUMAIIEHO TOYHO ONPEACTUTH MPOOIEeMy U COOTBETCTBEHHO PEIIUTH €€.

3ajaun JOJDKHBI PelIaTbes CTyAEHTaMu NUCbMEHHO. [Ipu pemeHnn 3agad Takxke Ba)KHO
MPAaBHIILHO CPOPMYTUPOBATH U 3aMUCATh BOIIPOCHI, HAYMHAs ¢ OoJiee OOIIMX M, KOHYasl YACTHBIMHU.

Kpurepun oneHMBaHus — OLEHKA YYUTBIBAET METOJbI U CPEACTBA, UCIOJIb30BAHHBIE MPHU
pEIIeHUN CUTYalMOHHOMN, TPOOIEMHON 3a/1auH.

OrneHKa «BBIIOJIHEHO» CTAaBUTCA B Cllydae, €ClI O0y4arouiuiicss moka3an MoJ0XKUTENbHbIE
pe3yNbTaThl B MPOIECCe PEIICHUs 3aJa4d, a UMEHHO, KOrjaa OOyYarolIuiics B I[EJIOM BBITTOTHIII
3ajaHue (pemui 3a/1a4y), UCHOJb3YS B MOJTHOM 00bEeMEe TEOpEeTHUECKHe 3HAHUS U MPAKTUYECKUE
HABBIKY, MIOJTYYCHHBIE B IpoIiecce 00yUeHUS.

OrneHka «He BBIMOIHEHO» CTaBUTCS, €CJIM 00yJaroIuiics He BBIOIHUI BCe TPeOOBaHUS.

4. NHTepakTUBHbBIE 321aHUS

MexaHu3M NpOBEACHUS JUCIYT-UTPHI (POJIEBOM (IEI0BOI) UTPHI).

Heo6xoanMo pa30uThCs HAa HECKOJIBKO KOMaH/, KOTOpBIE OJIKHBI I00YEPEIHO BbICKA3aTh
CBOE MHEHHME IO KaXJAOMy M3 3aJaHHBIX BONPOCOB. MHEHHE BBICKA3BIBAIOIIEHCS KOMAH]IbI
3aCYMTBIBACTCS, €CJIM IPOTUBOINOJIOXKHAS KOMaHIa HE ONPOBEPTHET €ro KOHTPapryMEHTaMH.
Komanna, ybe MHEHHE 3aCUMTaHO KaK BEpHOE (HE MOIYUYMIIO YOSTUTENbHBIX KOHTPAPTYMEHTOB OT
IPOTUBOIOJIOXKHBIX KOMaHA), MojydyaeT oauH Oamwi. KomaHpma, ompoBeprHyBilasi MHEHHE
IPOTHBOIOJIOXKHON KOMaH Ibl CBOUMH KOHTpapryMeHTaMu, TaKkKe rnoyrydaet oqus 6asmi. [ToGexaaer
KOMaH/[1a, OJy4YMBILAs MAKCUMaJIbHOE KOJIMUYECTBO OaIOB.

PoneBas urpa kak mpaBuio umeeT (adymy (CHTyaluio, Ka3yc), paclpelessioTcs poju,
IOArOTOBKA OCYIIECTBIIAETCS 3a 2-3 HEJENN O TPOBEICHUS UTPBI.

Kpumepuu oyenusanus — OLleHUBAIOTCS IEUCTBUS BCEX yYaCTHUKOB Irpynmnsl. I[loHnmanue
npoOJeMbl, BBICKA3bIBaHMS M JEHCTBUSA IOJHOCTBIO COOTBETCTBYIOT —3aJ@aHHBIM  IIEJISIM.
CooTBeTCTBHE peaNbHOM JeHCTBUTENBHOCTU pEIleHUH, BEIpaOOTaHHBIX B X0J€ Urpbl. BraneHue
TEPMUHOJIOTHEH, IEMOHCTpallUs BIaJE€HUS Yy4eOHbIM MaTEpUaJOM IO TEME MWIpbI, BIAJECHUE
METOJaMHU apryMeHTalluy, YMEeHue padoTaTh B rpymie (yMEHHE CIyllaTh, KOHCTPYKTHBHO BECTH
Oecemy, yOexnaTh, ympaBisTh BpeMeHEM, OeCKOH(MIMKTHO OOIIAThCS), MOCTHIKCHHE HTPOBBIX
1eNei, (COOTBETCTBHE POJIU — IIPU POJIEBOM UTpe). SICHOCTB M CTUITh H3JI0KCHHSL.



OueHka «omauyH0» CTaBUTCA B CIIy4ae, BBIITOJIHEHUS BCEX KPUTEPHEB.

O1eHKa «xopouio» CTaBUTCS, €CU O0ydarolrecs B IeJIOM JAEMOHCTPHPYIOT NOHUMaHHE
po0JieMbl, BBICKA3bIBaHUS U JEHCTBHUS MOJHOCTbIO COOTBETCTBYIOT 3aJjaHHBIM LiesiM. Pernenus,
BbIpaOOTaHHBIE B XOJE WUIPHI, TMOJIHOCTHIO COOTBETCTBYIOT pealibHOW JeiicTBuTensHOCTH. HoO
HEKOTOpbIe OOBSICHEHHS HE COBCEM apryMEHTHPOBAHBI, HAPYIIEHbI HOPMbI OOLICHUS, HAPYILIECHBI
BPEMEHHBIE PAMKH, HAPYLIEH CTUJIb U3JI0KEHMUSL.

OneHka «yoosremgopumenvHo» CTaBUTCS, €CIM 00ydarolmuecs B LEJIOM JAEMOHCTPUPYIOT
NOHMMaHHE MPOOJIEMbI, BHICKa3bIBaHUS M JICHCTBUS B IIEJIOM COOTBETCTBYIOT 3aJIlaHHBIM ILIEJISIM.
Opnako, penieHus, BbIpaOOTaHHBIE B XOAE WIPbl, HE COBCEM COOTBETCTBYIOT peasibHOI
neiictBuTenbHOCTH. HekoTopbie 00bICHEHHS HE COBCEM apryMEHTHPOBAHbI, HAPYIIEHBI BpEMEHHBIE
PaMKH, HApYIIEH CTUJIb U3JI0KEHUS.

O1eHKa «Hey0osiemsopumenbHoy CTaBUTCA, €ClIM 00yJaroIuecs: He TOHUMAIOT podsieMy,
UX BBICKa3bIBAHUS HE COOTBETCTBYIOT 3aJaHHBIM LIEIISIM.

5. KommniiekcHoe mpo0/ieMHO-aHAJMTHYECKOE 3aIaHHue

3amaHre HOCHT NPOOJIEMHO-aHATUTHUECKUI XapaKTep W BBINOJIHSAETCS B Tpu 3Tama. Ha
IIEPBOM U3 HUX HEOOXOAUMO O3HAKOMHUTHCS CO CIIELHUATIbHON JINTEpaTypoil.

Ienecoobpa3Ho Takxke MOBTOPUTH ydeOHBbIE MaTepPHAaIbl JEKIIMA U CEMUHAPCKUX 3aHITUN
10 TEMaM, B paMKaxX KOTOPBIX IIPEIaraeTcs BHIIOJHEHUE JAHHOTO 3aJaHHUs.

Ha BTOpOoM »Tame BhIMONHEHHS paboTHl HEOOXOIUMO C(HOPMYIHPOBATH MPOOIEeMy U
U3JI0KUTh aBTOPCKYIO BEPCHIO €€ PELICHHUs, Ha OCHOBE [T0JIyY€HHOH Ha I1epPBOM dTare UH(pOpMaIum.

Tpetnii 3Tan paboThl 3akitoyaeTcs B (OPMYIHUPOBKE COOCTBEHHOM TOYKH 3PEHHUS IO
npobneme. Pesynbrar Tperhero sramna opopmiIsieTcss B BUJIC aHAIUTHYECKOM 3amUCKu (00beM:  2-
2,5 ctp.; 14 wpudr, 1,5 uarepnan).

Kpumepuii oyenueanus - OLlEHKA YYUTBHIBAET: IOHUMaHUE MPOOJIEMbl, YPOBEHb PACKPBITUS
MOCTaBJIEHHOW MPOOJIEMBI B TUIOCKOCTH TEOPUHU U3y4aeMOl AUCIUILIMHBI, YMEHHE (HOPMYTUPOBAThH
Y apryMEHTUPOBAHO MPEICTABIIATh COOCTBEHHYIO TOUKY 3PEHUS, BBIMIOJIHEHUE BCEX ATANOB PaOOTHI.

OneHka «omauuyno» CTABUTCS B Ciydae, KOrja OOy4aroIIMHCS JEMOHCTPUPYET IOJIHOE
IIOHMMaHHe IPoOJIeMbl, Bce TPEOOBaHMSI, IPEAbIBIAEMbIEC K 3a/1aHUI0 BBIITOJIHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOYUYaIOUIMIiCA JEMOHCTPUPYET 3HAUYMUTEIbHOE
IIOHUMaHKe IpoOJIeMbl, Bce TPEOOBaHMSI, IPEIbIBIAEMbIE K 33/1aHUI0 BBIITOJIHEHBI.

O1eHKa «y0061emeopumenbHoy CTaBUTCA, €CITU 00YJaIOIUIiCs, AEMOHCTPUPYET YaCTHYHOE
IIOHUMaHHe PoOIIEeMbI, OOJIBIIMHCTBO TPEOOBAHUMN, MPEABABIAEMbIX K 33JaHNI0, BBIITOJHEHbI

OneHka «Hey0061emeopumenbHo» CTaBUTCS, €CIH OOy4arolIMHCs JeMOHCTPHUPYET
HEMOHUMaHue NMpo0IeMbl, MHOTHE TPeOOBaHU, IPEbSIBIIAEMbIE K 33JaHUI0, HE BBINIOJIHEHBI.

IIpu peanusanuu nporpammsl ¢ npumenenuem J10T:

CTyneHT JOJKEeH YMETh BBIIEIMTH OCHOBHBIC IOJIOKEHHUS M3 TEKCTa 3a/lauyd, KOTOpbIE
TpeOYIOT aHalu3a M CIyXaT yCJIOBUSMH perieHus. Mcxoas U3 MmocTaBIeHHOTO BOIIpOca B 3ajaue,
HOIBITaThCSl MAKCUMAJIBHO TOYHO ONPEAEIUTh IPO0IeMy U COOTBETCTBEHHO PELIMTS €€.

3amaun JOJDKHBI PEHIaThCsl CTyAEHTaMM MUChbMEHHO. [Ipu pemieHMu 3amay Takke BajkKHO
IPaBUIBHO COPMYIUPOBATH U 3alIUCATh BONPOCHI, HAUNHAas ¢ Oosee OOIMX U, KOHYasi YACTHBIMH.

Kputepun onieHUBaHMS — OLIEHKA YYHUTBHIBAET METOJBI M CPEICTBA, MCIIOJIb30BAaHHBIC MPH
pelIeHUN CUTYalIMOHHON, TPOOIEMHOM 3aauH.

O1eHKa «BBITOJHEHO» CTABUTCS B Cllydae, €CIM OOYYaIOLIUIiCsS MOKa3aj MOJIO0KUTEIbHbIE
pe3yabTaThl B MPOLIECCE PELICHMs 3aJaud, a UMEHHO, KOrjla OO0y4aroluiics B 11€JI0M BBIIOJHHII
3agaHue (pelmi 3ajady), UCIONb3ysl B MOJHOM OOBEMe TEOPETHUECKUE 3HAHHS M MPAKTHUECKUE
HaBBIKH, MIOJY4YEHHBIE B IIpoliecce 00yueHHs..

O1eHKa «HE BBIIOJIHEHO)» CTAaBUTCS, €CITU 00YYAIOIIUIICS HE BHITOIHIII BCe TPEOOBaHUSI.

6. HccnenoBareibcKkuii MPOeKT
Hccnedosamenwvckuii npoekm — TIPOEKT, CTPYKTypa KOTOpOro HpuOimkeHa K Qopmary
HAYYHOTO HCCIEIOBAaHUA U COJEPXKUT JIOKA3aTEeNbCTBO aKTYyaJlbHOCTH HM30paHHOM TeMBl,



orpezesieHue Hay4HO! MpoOJemMbl, MpeaMeTa u 00beKTa HCccaeloBaHus, eJeil U 3a/1a4, METO/I0B,
UCTOYHUKOB, HCTOpHOTrpaduu, 00001IeHnEe pe3yIbTaTOB, BHIBOJBI.

Pe3ynbTaThl BHINOJHEHUS HCCIIENOBATEIBCKOrO NMpoekTa odopmisercs B Buae pedepara
(0o6wvem: 12-15 crpanun; 14 mpudr, 1,5 uarepsan).

Kpumepuu oyenusanus - TOCKOJIbKY CTPYKTYpa UCCIIEI0BATENHCKOTO MMPOEKTa MaKCUMaIbHO
npubimkeHa K (GopMmaTy HAy4YHOTO HCCIEJOBAaHUS, TO TPU BBICTABICHUHM YUUTHIBACTCS
JT0Ka3aTeNNbCTBO aKTyaJIbHOCTH TEMbI UCCIIEAOBAaHUS, ONPEeIeHNEe HayYHOU npo0iIeMbl, 00bEKTa 1
npeaMera MCCieloBaHMsA, IeNlel M 3a/1ad, UCTOYHUKOB, METOJIOB MCCIIECOBAHUS, BBIABH)KECHHUE
TUTIOTE3bI, 0000IIEHNE pe3yabTaToB M (OPMYIMPOBAHHE BBHIBOJOB, O0O3HAYCHHUE TIEPCIICKTUB
naJbHENIero ucciae 10BatHus.

OneHka «omauyHO)» CTAaBUTCSA B CiIydae, Korja oOydarouuiics AEMOHCTPHUPYET IMOJIHOE
NOHUMaHHEe IPoOJIeMbI, Bce TPEOOBaHMSI, IPEIbABISEMBIC K 33/1aHUIO BBIITOTHEHBI.

OneHka «xopowioy CTaBUTCS, €cClIM OOyYalolUiiCs JOEMOHCTPUPYET 3HAYUTEIbHOE
NOHUMaHHEe IPoOJIeMbI, Bce TPEOOBaHMSI, IPEIbIBISEMBIC K 33/1aHUIO BBIITOJTHEHBI.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIIH 00yJaroIHiics, TEMOHCTPUPYET YACTUYHOE
NOHUMaHHe PoOJIeMbl, OOJIBIINHCTBO TPEOOBAHUNA, TPEABABISEMbIX K 33aHUI0, BHIITOTHEHbI

OneHka «Heyoog1emeopumenbHo» CTaBUTCS, €cCld OOy4arouIuiicss JeMOHCTPHUPYET
HEMOHMMAaHue MPoOJIeMbl, MHOTHE TPEOOBaHUS, IPEIBSIBIIIEMbIC K 33JaHUI0, HE BBITIOJIHEHBI.

7. HNudopmanmonHblii NPoeKT (Mpe3eHTALUs):

Hnghopmayuonnviii npoekm — TPOEKT, HANPABICHHBIH Ha CTUMYJIMPOBAaHUE Y4eOHO-
MIO3HABATENIBHOM JIESITEIBHOCTH CTY/AEHTa C BBIPAKEHHOM 3BPUCTUYECKON HAIPAaBICHHOCTHIO
(mouck, orbop u cucrematuzamnus uHpopmanuu 06 oObekTe, 0oHOpMIICHHE €€ IJI MPE3EHTAIUN ).
WTOroBbIM TPOAYKTOM IMPOEKTAa MOKET OBITh MUCHMEHHBIM pedepar, AJIEeKTpOHHBIN pedepar c
WITIOCTPALMSIMHU, CIAiA-110y, MUHU-(QHIBM, IPE3CHTALUS U T.J.

WH}opMallMOHHBI MPOEKT OTIMYAaeTCs OT HCCIIEA0BATEIbCKOTO IPOEKTa, TOCKOJIBKY
npeJcTaBisieT co0oi Takyro (popMy yueOHO-II03HABATENBHON ESATEBHOCTH, KOTOPasi OTIIMYAETCS IPKO
BBIPA)KCHHOU IBPUCTUYECKOM HAIIPABICHHOCTHIO.

Kpumepuu oyenueanus - py BBICTABICHUH OLIEHKU YUUTHIBAETCS CaMOCTOSITEIbHbII MOUCK,
oTOOp M cHcTeMaTu3auus HWHPOPMALUHU, pacKphITHE Bompoca (MpoOieMbl), O3HAKOMIICHHUE
CTYJICHUECKOW ayAuTOpuu ¢ 3TOoW MH(opManuen (mpencraBiieHHEe WHPOpMaNUM), €€ aHAIU3 M
00o01mieHue, opopmIIeHHE, TIOJTHBIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OneHka «omauuno» CTaBUTCA B Cllydae, KOrja OOydaroUuiicsd MOJHOCTbIO PAcCKpHIBAET
Bompoc (mpobnemy), TpeAcTaBiIsieT HMH(POpPMAIUI0 CUCTEMAaTH3UPOBAHO, IMOCIEIOBATENBHO,
JIOTMYHO, B3aUMOCBSI3aHO, UCII0JIb3YeT OoJiee 5 Mpo(heCCHOHATBHBIX TEPMUHOB, IIUPOKO HCIIOJIB3YET
UH(POPMALIMOHHbBIE TEXHOJIOTHUH, OIIMOKM B MH(POPMAIIUU OTCYTCTBYIOT, JAeT IMOJIHBIE OTBETHI Ha
BOIPOCHI ayIUTOPHH C TIPUMEPAMH.

OneHka «xopowto» CTaBUTCA, €CIM OOYYAIOIIMICS pacKpbIBaeT BOMpoc (mpobiemy),
IpeACTaBIseT MHPOPMALMIO CHUCTEMATU3UPOBAHO, MOCIIEA0BATENbHO, JIOTUYHO, B3aUMOCBA3AHO,
UCTIONB3YyeT Oosiee 2 MpoQecCHOHANBHBIX TEPMUHOB, TOCTATOYHO HCIOJIb3yeT WH(POPMALMOHHbIE
TEXHOJIOTUH, IONyCcKaeT He Oosiee 2 OIMO0K B U3JI0KEHUN MaTepHaa, 1aeT MOIHbIE WIM YACTUYHO
MIOJTHBIE OTBETHI HAa BONIPOCHI Ay TUTOPHH.

OneHka «yooenemeopumenbHoy CTaBUTCA, €CIM OOYYalOUIMHCS, PACKPBIBAET BOINPOC
(mpobsieMy) HE TOJHOCTBIO, MPEACTaBIsIeT MH(OPMAIMIO HE CHUCTEMAaTH3HMPOBAHO U HE COBCEM
I0CJIEI0BATENBHO, UCHOB3YET 1-2 MpoecCHOHATBHBIX TEPMHUHA, UCIIOIb3YEeT HH(POPMALIMOHHbIE
TEXHOJIOTUH, JOMyCcKaeT 3-4 omrOKM B U3JI0KEHUU MaTepuaa, OTBEYaeT TOJIbKO Ha AJIEMEHTApHbIE
BOIIPOCHI ayIUTOPUH O€3 MOSICHEHUH.

OrneHka «HeyoosnemeopumenbHoy CTaBUTCS, €CIM BOIPOC HE PACKPHIT, MpPEJCTaBICHHAs
UH(pOpMaLKs JJOTUYECKU HE CBA3aHA, HE UCIOJb3YIOTCS NMPO(HECCHOHAIBHBIE TEPMUHBI, TOITYCKAaeT
6oee 4 omMOOK B M3JI0KEHUHN MaTepuaa, He OTBEYaeT Ha BOIPOCHI ayAUTOPHUH.

8. JucKyccHOHHBIE TPoLeypPbl



Kpyenoui cmon, ouckyccus, noaremuka, oucnym, oebamsl, MUHU-KOH@epeHyuu SBISIOTCS
CpEeICTBAMU, TTO3BOJISFOIIMMY BKIFOYHTH O0YJaIOIMXCs B IPOIECC OOCYKISHUS CIOPHOTO BOTIPOCa,
po0JIeMbl U OLIEHUTh UX YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3peHUS. 3a/laHue JaeTcs
3apaHee, ONpeeNsieTCs KPyT BOIPOCOB sl 0OCYXKACHHSI, TPYIIBl YYaCTHUKOB 3TOTO OOCYKICHHSI.

JlicKycCHOHHBIE TPOLEAYPBI MOTYT OBITH UCIIOIB30BAHBI JJIsl TOTO, YUTOOBI CTYIEHTHI:

— JIy4Ille TOHSJIM YCBOSIEMbIM MaTepuan Ha (oHE pa3sHOOOPAa3HBIX MO3UIMKA U MHEHUH, HE
00s13aTENILHO JOCTUTAsT OOIIET0 MHEHHUS,

— CMOIJIM TMOCTUYh CMBICI M3Yy4aeMOro Marepuaina, KOTOPBIM HWHOI/a YYBCTBYIOT
MHTYUTUBHO, HO HE MOTYT BbICKa3aTh BepOajbHO, YETKO U SICHO, WJIM KOHCTPYHUPOBATH HOBBII
CMBICJI, HOBYIO TIO3UIIHIO;

— CMOIJIM COIJIacOBaTh CBOIO MO3ULHUI0O WM JCHCTBHS OTHOCHUTEIBHO OOCYyKAaeMOn
poOIEMBI.

Kpumepuu oyenusanus — olleHUBAIOTCS IEUCTBUS BCEX y4aCTHUKOB rpymnmnbl. [lonnmanue
npoOJieMbl, BBICKA3bIBAHHUS U JCWCTBHS TOJHOCTBIO COOTBETCTBYIOT 3aJaHHBIM  IIEJISM.
CooTBeTCTBHE peaabHON NEUCTBUTEIBHOCTH PEIICHUH, BHIPAaOOTAaHHBIX B XOJI¢ WTpHl. BraaeHue
TEPMHHOJIOTHEH, EMOHCTpAIUsl BIAJCHHUS Y4EOHBIM MaTepuajioM IO TEME HIPhI, BIAJCHUE
METOJJaMH apryMeHTalluH, yMeHue padoTarh B rpynmne (yMeHue ciaymaTh, KOHCTPYKTUBHO BECTH
Oecemy, yOexmarh, YIpaBisATh BpeMEeHEM, OCCKOH(IMKTHO OOIATHCS), AOCTHUKCHHE HUTPOBBIX
1esei, (COOTBETCTBUE POJIM — MPU POJICBOM UTPE). SICHOCTH W CTHIIH U3JI0KEHUS.

OneHka «omauunoO» CTABUTCSA B Clydae, KOTJa Bce TPEeOOBAHHS BBHIMIOTHEHBI B IMOJHOM
o0Beme.

O1eHKa «xopouioy» CTaBUTCS, €ClM O0ydarolirecs B IeJIOM JAEMOHCTPHPYIOT NOHUMaHHE
po0JieMbl, BBICKA3bIBaHUS U JEHCTBHUS MOJHOCTbIO COOTBETCTBYIOT 3aJaHHBIM LiesiM. Pernenus,
BBIpA0OTAaHHBIE B XOJIC€ WIPHI, MOJTHOCTHIO COOTBETCTBYIOT peaibHOW neicTBUTeNbHOCTH. HO
HEKOTOpbIe OOBSICHEHHS HE COBCEM apryMEHTHPOBAHBI, HAPYIIEHbI HOPMbI OOLICHUS, HAPYILIECHBI
BPEMEHHBIE PAMKHU, HAPYILIEH CTUJIb U3JI0KECHHUS.

OneHka «yoosremeopumenvHo» CTaBUTCS, €CIM 00ydaroliuecs B LEJIOM JAEMOHCTPUPYIOT
MOHMMAaHUE MPOOJIEMBI, BHICKA3bIBAHUS U JCHCTBHS B IIEIOM COOTBETCTBYIOT 3aJ[aHHBIM IIEJISM.
Opnako, penieHus, BbIpaOOTaHHBIE B XOAE WIPbl, HE COBCEM COOTBETCTBYIOT peasibHOI
IeHCcTBUTENbHOCTH. HeKoTOphIe 0OBSICHEHUS HE COBCEM apryMEHTHPOBAHBI, HAPYIIIEHBI BPEMCHHBIE
paMKH, HapyIIEH CTHIIb U3JI0KEHUS.

O1eHKa «Hey0osemsopumenbHoy CTaBUTCA, €ClIM 00yJaroIuecs: He TOHUMAIOT MpoosIeMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJJaHHBIM LIEJISIM.

0. TecTrupoBanue

SIBnsieTcs OTHUM U3 CPEACTB KOHTPOJIS 3HAHUI 00YJarOIIUXCS TI0 TUCITUTLINHE.

Kpumepuu oyenusanus — npaBWIbHBIA OTBET Ha BOIIPOC.

OueHka «omauyn0» CTaBUTCS B Cllydae, eCiau npaBuibHO BbinoiaHeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU TPABWIIBHO BBINOJIHEHO 70-89% 3amanuii.

OueHka «yoosremeopumenbHoy CTaBUTCS B CIy4yae, €CIM MPaBUIbHO BBIMOIHEHO 50-69%
3aJaHUuH.

Ouenka «HeyOosremeopumenvbHoy CTaBUTCS, €CIU TPABHIBHO BHIMOTHEHO MeHee 50%
3aJaHUuH.

10. TpeOoBaHNe K NMCbMEHHOMY ONPOCY (KOHTPOJILHOM padoTe)

OrneHUBaETCs HE TOIBKO MTYOMHA 3HAHUN TTOCTABJICHHBIX BOIIPOCOB, HO U YMEHUE H3JI0KHUTh
MUCHEMEHHO.

Kpumepuu oyenusanus: mociaenoBaTelbHOCTb, MOJTHOTA, JIOTHYHOCTh HM3JIOKEHUS, aHAIN3
Pa3IMYHBIX TOYEK 3PEHHUS, CAaMOCTOsATEIbHOE 0000menne Marepuana. M3noxkenne marepuana 6e3
(aKTHUECKUX OIIUOOK.

OneHka «omauyHo» CTAaBUTCS B Cllydae, KOrJa cOOJII0IEHbl BCE KPUTEPHH.

OreHka «xopouto» CTaBUTCS, €CITU 00yJarOIUNACS TBEPAO 3HAET MaTepua, rpaMOTHO U 1O



CYIIECTBY U3JIaraeT €ro, 3HaeT MPaKTUYECKYIo 0a3y, HO IOMyCKAaeT HECYIIECTBEHHbIE MTOTPEITHOCTH.
OmneHka «yoosnemseopumenbHoy CTaBUTCA, €CJIM 00yJalOUIHiics OCBOMI TOJBKO OCHOBHOM
MaTepHual, HO He 3HAET OTAEJbHBIX JIeTajel, JOMYyCKAaeT HETOYHOCTH, HEJOCTATOYHO MPABUIIbHBIE
(GOpMYITHUPOBKH, HAPYIIAET TMOCIECIOBATEILHOCTh B M3JIOXKCHUH MaTepHala, 3aTPyAHSETCS C
OTBETaMHU, ITOKA3bIBAET OTCYTCTBUE JOJKHOM CBSI3U MEXK]ly aHAJTU30M, apI'yMEHTALIEN U BBIBOJAMU.
OneHka «HeyO0oe1emeopumenbHoy CTAaBUTCS, €CIM OOy4aroIlMics HE OTBEYaeT Ha
MIOCTaBJIEHHBIE BOIIPOCHI.

8. IlepeyeHb OCHOBHOI UM JAONOJHHUTEJILHOW Y4YeOHOW JHMTepaTypbl, HeOOXOAMMOW s
OCBOECHHUS TUCUMILIUHBI (MOIYJIs1)

8.1 Ocnosnas yuebnas rumepamypa

1. bensiid, E. M. VYmpanenue mpoektamu : koHcmekT jekmuwii / E. M. benwii, U. b.
PomanoBa. — Mocksa : Aii [Iu Ap Menua, 2023. — 100 c. — ISBN 978-5-4497-1879-2. — Tekct
: anextpoHHwiid // IludpoBoii obOpazoBatenbHbli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/127576.html (nata o6pamenus: 06.05.2025). — Pexxum goctymna: s
ABTOPHU3UP. TOJIH30BATENECH

2. Inakcun, B. M. AkryanbHble NpOOJEMBI B COBPEMEHHOM CHCTEME OJKOHOMHUKH:
ylpaBiieHue npoekTamu : yue6Hoe nocodue / B. U. [Tnakcun, ®@. B. Y3ynos, B. B. Y3yHoB ; nojg
penakuueit B. H. Y3ynoa. — Cumdepormnosns : YHUBEPCUTET 5KOHOMUKH M ynpasienus, 2024, —
182 ¢. — Tekcrt : anmexkTponHsbiit // Lludposoit o6pazoBatensHbIin pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/140006.html (mara oOpamenus: 06.05.2025). — Pexum
JIOCTYMA: JUUIsl aBTOPU3UP. OJIb30BaTENeH

3. bensrii, E. M. YnpaBJjienue npoektamm : xoHcnekT jekuuii / E. M. benswni, U. b.
PomanoBa. — Mocksa : A IIlu Ap Memua, 2023. — 100 c. — ISBN 978-5-4497-18-Tekcr:
anexktpoHHed // IludpoBoii obOpazoBatenpHbld pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/95833.html

4. OcHOBBI yIpaBjIeHHs! IPOEKTaMy : yueOHOe nocobue / cocrasuremu JI. I'. Aranurosa [u
np.]. — Tromensb : ['ocynapcTBeHHbIN arpapHblii yHHBepcuteT CeBepHoro 3aypanbs, 2023. — 116
c. — Texer : anexTponnsiii // L{ludposoit oOpazoBarensHblil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/133559.html (narta o6pamenus: 06.05.2025). — Pexxum moctymna: s

aBTOPU3HUP. M10JIb30BATEIIEH

8.2 llononnumenvrasn yuebnas iumepamypa.

1. VuesnoBa, C. A. Ynpasienue npoekramu : npaktukyM / C. A. YiabsHoBa. — MoOCKBa :
M3marensckuit Jlom MUCuC, 2022. — 64 c¢. — Tekcr : snektponHsid // Iudpooit
obpazoBarenbHblil pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/129530.html
(mata obpamenus: 06.05.2025). — PexuM goctymna: Jyisi aBTOPU3UP. MOIb30BaTEICH

2. Cagon, /1. FO. Ynpasnenue npoekramu : yueOnuk / JI. FO. CaBon, T. O. ToncTeix. —
Mocksa : U3narensckuit Jlom MUCuC, 2022. — 167 c. — ISBN 978-5-907560-14-7. — Tekcr :
anekTpoHHbI // Lludposoii obpazoBatensHbli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129538.html (mata obpamenus: 06.05.2025). — Pexxum moctymna: as
aBTOPU3HUP. M10JIb30BATEIIEH

3. Dmemyp3aeBa, P. A. Yopasnenue npoektamu : yueoHoe rmocodue / P. A. Dnbmyp3aeBa. —
Tomck : M3parenscTBo ToMcKOro rocynapcTBeHHOro ynusepeurera, 2022. — 352 c¢. — ISBN 978-
5-907572-00-3. — Texkcr : anexktponnblit // LudpoBoii oopazoBatenbHbIil pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/132614.html (mata obpamenus: 06.05.2025). —
Pexxum goctymna: ajist aBTOpU3HUP. MOJIb30BaTENEH




8.3. Ilepuoouueckue uzoanus

1. XKypunan YIIPABJIEHUE B COBPEMEHHbIX CUCTEMAX, ISSN 2311-1313

2. XKypnan DKOHOMUKA U MATEMATHUYECKHUE METO/bI Ilewatnas Bepcus
xypnaina ISSN neuarnoii Bepcun 0424-7388, WW W-anpec http:// www.cemi.rssi.ru/emm/home.htm

9. Ilepedyenn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHKANMOHHOI ceTn "UHTepHer" (manee
- ceThb ""UnHTEpHET'), HEOOXOAUMBIX JJIA OCBOCHH S JUCUMILIMHBI (MOXYJIS)
1. ®enepanbublii mopran «Poccuiickoe obpazoBanue» http://www.edu.ru/
2. ®enepanpHoe xpanunuine «EnuHas xoiieknus HUGPOBBIX 00pa30BaTEIbHBIX PECYPCOB)
http://school-collection.edu.ru/
3. CmnpaBouHo-nipaBoBas cuctema «KoncymnbranT [lmroc»— http://www.consultant.ru/

10. MeToanueckue ykazaHus JJis1 00yYAKOIMXCS M0 OCBOCHUIO M CIUIJIMHBI (MOIYJIs1)

YcnenHoe 0CBOSHHE JaHHOTO Kypca 0a3upyeTcsi Ha palliOHAIBHOM COYETaHUU HECKOIBKHIX
BUJIOB y4e€OHOU JNESITEIbHOCTH — JICKINI, CEMHHAPCKUX 3aHATHN, CAMOCTOSTENIbHOU paboThl. [Ipu
9TOM CaMOCTOSTCIbHYIO pa60Ty CJIeaAyeT paccMarpuBaTb OAHHMM H3 TJIABHBIX 3BCHLCB
MOJIHOLIEHHOTO BBICHIETO O0pa3oBaHMs, HA KOTOPYIO OTBOJUTCS 3HAYUTENIbHAs 4acTh y4eOHOTO
BpPEMEHU.

CamocrosTenbHast paboTa CTYACHTOB CKJIaIbIBACTCS U3 CIEAYIOIINX COCTABIISIIOIINX:

1. PaGora ¢ OCHOBHOIl M JONMOJHUTENIHLHON JMTEPATYPOH, C MaTepUalaMH MHTEPHETA W
KOHCIIEKTaMH JIEKIIHH;

2. BHeayquTopHas MOArOTOBKA K KOHTPOJBHBIM paboTaM, BBIMOJHEHHE JOKIAI0B,
pedepaToB U KypCOBBIX padoT;

3. BhINONHEHHE CAMOCTOATENBHBIX IIPAKTHYECKUX PaboT;

4. TloaroToBKa K 3K3aMeHaM (3a4€TaM) HEMOCPEACTBEHHO MEPE/] HUMH.

Jlis mpaBWIIBHOM oOpraHu3anuud paboThl HEOOXOIMMO YUYUTHIBATH MOPSAIOK HU3yUEHUS
pa3aenoB Kypca, HaXOMSIIMXCSl B CTPOTOM JIOTUYECKOM TociaeaoBaTeabHOCTH. [loaToOMy Xoporiee
YCBOEGHHUE OJHOM YacTH IUCUUIUIMHBI SIBJISIETCA HPENNOCBUIKOM [UIsl YCHEIIHOIo Iepexoja K
cnenymoen. 3aaanus, npoOIeMHbIe BOIIPOCHI, MPEJIOKEHHbIE I U3yYEHUs TUCIUIUIUHBI, B TOM
YuClie W JJIS CaMOCTOSITEIBHOTO BBITIONHEHHS, HOCAT MEXKIUCIHUILUIMHAPHBIN XapakTep u
0a3upyloTcs, MpEeXIe BCEro, Ha MNPUUYMHHO-CIEICTBEHHBIX CBS3AX MEXAY KOMIIOHEHTaMH
OKpY’KalolIero Hac Mupa. B Teuenue cemectpa, HEOOXOAUMO MOATOTOBUTH pedepaThl (IPOESKTHI) C
UCIIOJIb30BaHUEM PEKOMEHyeMOl OCHOBHOM M OMOJHHUTENbHOM JIMTEpaTyphl U cllaTh pedepaTsl
JUIS TIPOBEPKU MpErnojaBareiio. BakKHbBIM COCTaBIISIIOIIMM B M3YYEHHH JTaHHOTO Kypca SBISETCS
pelleHre CHUTYAl[MOHHBIX 3aJad W pabdoTa HaJa NpoOJIEMHO-aHATUTHUYECKUMU 3aJaHUSMHU, YTO
npejIoiaracT 3HaHUe COOTBETCTBYIOIIEH HAyYHOW TEPMUHOJIOTHH U T.A.

Jlig mydiiero 3allOMHUHAHHS MaTepuaia I11e1ecoo0pa3HO HCIOJIb30BaTh WHIMBUAYAIbHbBIE
0COOEHHOCTH W pa3Hble BUIBI MaMSATH: 3PUTEIbHYIO, CIYXOBYIO, aCCOLMATHBHYIO. Y CIIECIIHOMY
3alIOMHUHAHUIO TAaK)XXe CIIOCOOCTBYET NpPUBEJEHUE SIPKUX CBUIETENIHCTB U HAIJISIAHBIX MPUMEPOB.
Y4eOHbII MaTepua JOMKEH MOCTOSHHO OBTOPATHCS U 3aKPETUIATHCS.

[Ipy BBINOMHEHUM [OKJIAIOB, TBOPYECKUX, HH(MOPMALMOHHBIX, HCCIEI0BATEIbCKUX
IPOEKTOB 0CO00€ BHUMAHHUE CIIEAYET 0OpalaTh Ha Moa00p HCTOYHUKOB MH(POPMALIUU U METOJTUKY
paboTHI C HUMH.

Jlnst ycrenHot ciaum sK3aMeHa (3a4eTa) peKOMEHyeTcst COOII0IaTh CIeAyIOIIre MpaBuia;

1. [loaroroBka K sK3aMeHy (3ayeTy) JOJKHA MPOBOJIUTHCA CHCTEMATHUYECKH, B TEUEHUE
BCEI0 CEMECTPA.

2. VHTeHcuBHas MOArOTOBKA JOKHA HAYaThCs HE TIO3/HEE, YEM 3a MeCSLl J0 IK3aMEeHa.

3. Bpemss HemocpeACTBEHHO MeEpea 3K3aMEHOM (3a4eToM) JIyYlle HCIOJIb30BaTh TaKUM
0o0pa3oM, 4yTOObl OCTAaBUThH IMOCJIETHUI J€Hb CBOOOTHBIM JJIsi MOBTOPEHMSI Kypca B LIEJIOM, JUIS
cUCTEeMaTH3alluy MaTepHaja u J0pabOTKU OTJEIbHBIX BOIPOCOB.



Ha sx3aMeHe BBICOKYIO OLIEHKY MOTY4atoT CTYA€HThI, UCIIOJb3YIOUINE JaHHbIE, TOTYyYeHHbIE
B IIPOLIECCE BBIMOJHEHUS CAMOCTOSITENIBHBIX PA0OT, a TAK)KE UCIOJIB3YIONTUE COOCTBEHHBIC BHIBOIBI
Ha OCHOBE M3yYE€HHOT'0 MaTepHaa.

Y4uuThIBas 3HAUYUTENBHBIH 00BEM TEOPETHUECKOrO MaTepuana, CTYIACHTaM PEeKOMEHIYETCs
peryisipHO€ MocelleHrne U MoJpOOHOe KOHCTIEKTUPOBAHUE JIEKIIUH.

11. Ilepeuenv uHGOPMAUUOHHBIX MEXHONO02UI, UCROIBL3YEMBIX HPU  OCYULECHBIEHUU
obpazoeamenvrnozo npouecca no oucyuniune (MoOynio), 6KaI0YaA nepeueHb NPOZPAMMHOO
obecneyeHus U UHPOPMAYUOHHBIX CHPABOUHBIX cUCmEM (Rpu HeoOX00umocmu)

1. Microsoft Windows Server;

2. CewmetictBo OC Microsoft Windows;

3. Libre Office cBo6oaHO pacpocTpanseMblii OQUCHBIN MaKEeT ¢ OTKPBHITHIM HCXOTHBIM KOJIOM;

4. Uadopmanmonno-crpaBounas cucrema: Cucrema Koncynsrantlmoc (Koncynprantllnioc);

5. MadopmarmonHo-nipaBoBoe obecriedenre ['apanT: DNeKTpOHHBINA MEPUOIMUECKUI CITPABOYHUK
«Cucrema '’APAHT» (Cucrema 'APAHT);

6. DnexTpoHHas HHGOPMAITMOHHO-00pa3oBarenbHas cucreMa MMY': https://elearn.mmu.ru/
[TepedeHp UCITONTB3YEMOTO TPOTPAMMHOTO 00ECTICUCHH S YKa3aH B I1.1 2 TaHHOW pabodeli mporpaMMbl
JUCITUTUIAHEI.

12. Onucanue mamepuaibHO-MEXHUYECKOU 0a3bl, HEOOXO0UMOU ONA OCYUW|eCMme1eHUs
00pazoeamenbH020 npoyecca no oucyuniune (Mooyio)

12.1. YuebHast aymuTopus IJIs TMPOBEACHUS YUEOHBIX 3aHSITHH, MPEAYCMOTPEHHBIX MPOTrpamMMOi
OakanaBpuaTa, OCHaIIEHHAs: 000PYAOBaHUEM U TEXHUYECKUMH CPEICTBAMH OOyUeHHUSI.
Crnenmanu3upoBaHHasi MeOEIb:
Kommuiekt yuebHo#l mebOenu (CTOd, CTyN) MO KOJMYECTBY OOYUAIOMIMXCS; KOMIUIEKT MeOenu A
MPENoIaBaTelis; 10cka (MapKepHas).
Texuuueckue cpencTBa 00ydeHus:
KommeioTep B cOope 1 pernoaaBaTesst, HpOEKTOp, KpaH, KOJIOHKH
[lepevyeHb NMIEH3MOHHOTO MPOrPAMMHOTO OOECIeUYeHUs, B TOM YHCIE OTEYECTBEHHOTO
IPOU3BO/ICTBA:
Windows 10, Koncynsrantllntoc, Cucrema TAPAHT, Kaspersky Endpoint Security.
[TepeueHp CBOOOAHO PacIPOCTPAHAEMOTO IPOTPAMMHOTO 00ECTICUEHHS:
Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.
[Mogxmiouenne k ceru «MHTepHeT» W o0OecnedeHWe J0OCTyma B 3JIEKTPOHHYIO
UH(POPMaLMOHHO-00pa3oBaTenbHy0 cpeny MMY.

12.2. Tlomenienue A CaMOCTOSTEILHON pabOThl 00yJarOIIUXCS.

Crnenmanu3upoBaHHasi MeOEIb:

KomruiekT yueOHoi#t Mebenu (CTOM, CTYIT) MO KOJTHYECTBY 00YUIArONIMXCs; KOMIUIEKT MeOenn
JUTSL TIPETIOIaBaTeIst; JOCKa (MapKepHasi).

TexHuueckue cpeacTBa 0OyICHHS:

Kommbrorep B cOope aiis npenogaBaTesisi; KOMIBIOTEPHI B COOpe I 00y4JaroImuxcs;
KOJIOHKH; IPOEKTOP, SKPaH.

[lepeveHb TUIIEH3MOHHOTO MTPOrPAMMHOTO 00ECTICUYEHUS], B TOM YHCJIE OT€YECTBEHHOTO
MIPOU3BOJICTBA!

Windows Server 2016, Windows 10, Microsoft
Office, Koncynwsrantllmtoc, Cucrema TAPAHT, Kaspersky Endpoint Security.

[lepedyeHb cBOOOTHO PACTIPOCTPAHIEMOTO MMPOTPAMMHOTO 00ECTICYECHUSI:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.



Jdaa 10T:

YyeOHast ayAuTOpHs sl IPOBEICHUSI BCEX BUIOB 3aHATUN C MIPUMEHEHHUEM DJIEKTPOHHOTO
oOydeHHs U JUCTAaHIMOHHBIX OOpPa30BAaTEIbHBIX TEXHOJOTWUH, B TOM YHCIE IS 3aHATHI
JICKIIMOHHOTO THUIMA, CEMUHAPCKOTO THUIA; JJIs MPOBEIACHHS J1a0OpPaTOPHBIX padoT, TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTAllMi; AJI1 OCYIIECTBICHHUS TEKYILIEr0 KOHTPOJIS YCIIEBAa€MOCTH M
MIPOMEKYTOUYHOM aTTECTAINH; JIJIS BBIMOJHEHUS KyPCOBOTO MPOSKTUPOBAHUS (KYpPCOBBIX padoT).

Ayn. 520a (BupTyanbHbIe yueOHbIC ayauTopuu: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapuas
1, Bebunapnas 2, BeOunapnas 3):

Crnenmanmu3upoBaHHasi MeOEIb:

- CTOJIBI JIJISI IPETO/1aBaTeNei;

- CTyJIbA JUIA MIpernojaBaTeiei;

TexHuueckue cpeacTBa 0OyICHHS:

- KOMITbIOTEPHI NTepCOHATbHBIE JISl IPEToAaBaTeseil ¢ BEIXOA0M B ceTH MHTepHeT;

- HayIIHUKH,

- BeOKaMepBhl;

- KOJIOHKW;

- MEKPO(OHBI.

Ayn. 315 (BuptyanbsHble yueOHbIe aynutopun: aya. 9/1, 9/2, 9/3, 9/4, 9/5, 9/6, Bebunapuas
1, Bebunapnas 2, Bebunapnas 3)

Crenvanu3upoBaHHas MeOeb:

-CTOJIBI JIJISl TIPETIO/IaBaTeNei;

-CTYJIBS IS TIPETIOIaBaTeNeH;

TexHuueckue cpeacTBa 0OyICHHS:

- KOMIIBIOTEPBI IEPCOHATBHBIC JUTS TIPEToIaBaTeliel ¢ BBIXOJOM B ceTu MIHTepHeT;

- HAYIITHHUKH,

- BeOKaMepBhl;

- KOJIOHKH;

- MEKPO(OHBI.

13.00pa3oBaresibHbIE TEXHOJIOTHH, UCIIOJIb3yeMble IIPH OCBOECHWH M CIUTIIHHbI

J171s1 OCBOEHUS TUCITUTUIMHBI UCTIONB3YIOTCS KaK TPAAUIIMOHHBIE ()OPMBI 3aHATHUH — JIEKIIUU
(TUIBI JIEKIMHA — YCTaHOBOYHAsI, BBOJHAS, TEKYIIasl, 3aKI0YUTENbHAs, 0030pHast; BUIbI JEKIIUNA —
npoOieMHasi, BHU3yalbHas, JEKIHMs KOH(pEpeHIMs, JEKIUs KOHCYIbTAlUs); M CEMHHAPCKHUE
(mpakTHYeCcKue) 3aHITHS, TAK U aKTUBHbBIE U MHTEPAKTUBHbBIE (POPMBI 3aHATHUH - I€JIOBBIE U POJIEBBIC
UTPBI, pEIIEHUE CUTYAITMOHHBIX 33/1a4 U pa300p KOHKPETHBIX CUTYaIUH.

Ha y4eOHbIX 3aHATHSAX UCHOIb3YIOTCS TEXHUYECKHUE CPEACTBA 00YUEHUS MYJIbTUMEANMHON
ayUTOPUU: KOMIBIOTEP, MOHHTODP, KOJOHKH, HACTCHHBIH JKpaH, MPOEKTOp, MUKPO(OH, MaKEeT
nporpamm Microsoft Office s nemoHCcTpanuu npe3eHTanuii u MeauadainioB, BUACOTPOSKTOP s
ACMOHCTpanuun CHaﬁHOB, BUJACOCHOKCTOB U AP. TGCTI/IpOBaHI/Ie OGy‘I&GMBIX MOKCT OCYIICCTBIIATHCA
C UCIOJb30BaHUEM KOMITBIOTEPHOTO 000pYI0BaHUSI YHUBEPCHUTETA.

13.1. B ocBoeHUM y4eOHOM NUCUMIIMHBI UCIOJIB3YIOTCH Cjeaylolue TPaaulHOHHbIE
o0pa3oBaTe/ibHbIE TEXHOJOTUM:

- 4YTeHHe MpoOJIEeMHO-UH(DOPMAIMOHHBIX JIGKIIMH C HUCIOJB30BAaHUEM JOCKH H
BUJICOMATEPHAIIOB;

- CEMHHApPCKUE 3aHIATHS U 00CYKICHUS, TUCKYCCUH 1 0OMEHA MHCHHUSIMU;

- KOHTPOJIbHBIE OMPOCHI;

- KOHCYJIbTallUH;

- CaMOCTOATENbHAs paboTa CTYICHTOB C YUeOHOH TUTepaTypoil U EPBOMCTOUHUKAMH;

- TMoAaroroBka M oOcyxneHwe pedeparoB (IPOEKTOB), TMpe3eHTAUK (HAydHO-
UCCIIeIoBaTeNbCKas paboTa);



- TCCTUPOBAHHUC 11O OCHOBHBIM TEMaM AWCHHUITJINHBI.

13.2. AKTHBHbIE U HHTEPAKTUBHbIE MeTOAbI U GOpPMBbI 00yUeHH ST

W3 nepeunst BUAOB: («mo3eo6ou wmypmy, anaiusz HIIA, ananuz npobremuvix cumyayuil,
AHAIU3 KOHKPEMHbIX CUMYayutl, UHYUOEHMbl, UMUMAYUS KOJIIEKMUBHOU NPOheccUuoHaIbHOl
0esamenbHOCmu, pazviepbléanue poel, meopueckds paboma, CesA3aHHAS ¢ 0OCB0EHUEM OUCYUNTIUHDL,
ponesas uepa, Kpyeuvili cmol, Oucnym, becedda, OUCKYccus, MUHU-KOH@pepenyus u op.)
UCTIOJIB3YIOTCS CIEAYIOIINE:

- oucnym

- AQHAU3 NPOOIEMHBIX, MBOPYECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyeawlii Cmoil;

- MUHU-KOH@hepeHyus

-oucKyccus

- beceoa.

13.3. OcoOenHOCTH 00yYeHHUS] MHBAJIMIOB U JMI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSAMH
3nopoBbs (OB3)

[Ipu opranuzanuu oOydeHUs MO JUCIHUIUIMHE YYUTHIBAIOTCS OCOOCHHOCTH OpraHU3alluu
BBaHMOHeﬁCTBHH C MHBAJIMJJAMH U JIMIITaMU C OTPAHUYCHHBIMU BO3MOXXHOCTAMU 3JO0POBbA (;[anee -
uHBauapl u Jmna ¢ OB3) ¢ mensio obecneduenuss ux mpaB. [Ipm oOydeHWM YUUTHIBAIOTCS
0COOEHHOCTH UX TICUXO(U3UYECKOTO pa3BUTHs, HMHIUBUAYaJbHBIE BO3MOXHOCTH U IIpH
HEOOXOUMOCTH O0ECIeYynBaeTCs] KOPPEKLMsl HApyIICHUH pa3BUTHS U COLMANbHAS aJanTarius
YKa3aHHBIX JIWII.

Beibop mMeTtomoB  oOydeHHsT ompenensieTcs  CoAepiKaHHMeM  OOydeHHus, ypOBHEM
MCTOAUYCCKOIO U MATCPUAIBHO-TCXHUYCCKOI'O OGGCHG‘-IGHI/ISI, OCOGGHHOCTHMI/I BOCIIpUATUA
yueOHOM HMH(OpMalMK CTYIEHTOB-UHBAJIUIOB U CTYIEHTOB C OIPaHUYEHHBIMH BO3MOXKHOCTSIMU
3I0pOBbS W T.A. B o00pa3oBaTenbHOM MpOIECCE HCHONB3YIOTCS COIHAIBbHO-aKTUBHBIE U
pedrekcuBHbIE METONbl OO0Y4YEHHS, TEXHOJOTHUU COLMOKYJIbTYpHOM peabuiuTaluu ¢ Lelbio
OKa3aHud MMOMOIIUM B YCTAHOBJICHUU MOJHOLCHHBIX MCKIIMYHOCTHBIX OTHOIIIEHUU C APpyruMu
CTYJIEHTaMH, CO3JaHUH KOM(OPTHOrO NCUXOJIOTMYECKOT0 KIMMaTa B CTyIEHYECKOM IpyTIe.

[Tpu 00ydyeHuu TUI ¢ OTPAaHUYCHHBIMH BO3MOXXHOCTSIMU 37I0POBBSI 3JICKTPOHHOE 00yUYeHHE U
TUCTaHIIMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTMHM MPEAyCMaTpPUBAIOT BO3MOXKHOCTh IpHUEMa-
nepeaayn HHGOPMAIMK B JOCTYIHBIX Ul HUX (opMax.

OObyuaromuecs M3 4Mcia JIMI ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/10pOBbS 0OECIICUEHBI
NEYaTHBIMU M DJIEKTPOHHBIMH O0O0pa3oBaTEIbHBIMH pecypcamMu B (opMax, aJanTHPOBAHHBIX K
OTPaHUYEHUSM UX 3/10POBBA.
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1. IlepeyeHb KOA0B KOMIeTeHUHH, (POpMHpPYeMbIX MAUCHMIUIMHOM B Ipouecce OCBOEHHS

o0pa3oBaTeIbHON NPOTrPaMMBbI

I'pynna xoMnereHuuii Kareropusi komnereHuuii Kon
YHuBepcaabHbIC Pa3paboTka u peanuzarus mpoeKTOB YK-2
[IpodeccnonansHbIe - TIK-8

2. KoMnereHUMH ¥ MHAMKATOPBI UX J0CTHKEHU S

Kon DopMyIHPOBKA
NuaukaTopbl JOCTHKEHUS] KOMIIETEHITHT
KOMIIETEHIIHH KOMIIEeTEeHIMHU
YK-2 Cnocoben yrpaiaTh | YK-2.2. Pa3pabarbiBaeT miiaH ero peajan3aiuu,
MIPOEKTOM Ha BCEX ATarax ero | KOHTPOJIHUPYET €ro UCIIOIHEHHE, YIIPABIAECT UM
YKU3HEHHOTO ITUKIIa Ha BCeX ATallaxX »KU3HEHHOTO IIUKJIa, OIICHUBATh
3¢ (HEKTUBHOCTH €T0 pean3allii.
YK-2.3. IlpencraBmasier u  0oOCyXaaer
(UHAHCOBO-DKOHOMUYECKUE pe3yabTaThl
peanu3anyu npoekTa (OTACNbHBIX €ro 3TaroB)
B Pa3IUYHBIX (hopmax
[TK-8 Cnocoben BoicTpauBaTh | [IK-8.2 Pacnpenenarp W KOHTPOJUPOBATH
CUCTEMY YIOPaBJICHUS | UCMIOJIb30BAHUE MIPOU3BOICTBEHHO-
MIPOCKTaMU B COOTBETCTBHH C | TEXHOJOTHYECKUX PECYPCOB, BHITOTHATH
HaIlMOHAIbHBIMU U | pabOTBI IO TMPOEKTY HAa OCHOBE IPHUHIIUIIOB
MEXTyHApOIHBIMHU 1eJeroaranus, OpraHU3alMOHHOTO
CTaHIapTaMH HAa  OCHOBE | INIAHUPOBAHHUS U IPOrHO3UPOBAHMS
NPUHIMIIOB  nenenonaranusd, | [IK-8.3 BeicTpauBaTh CHCTEMY yHOpaBICHUS
OpraHu3aliluOHHOI0 IIPOCKTaMU B COOTBETCTBUHU C HAallMUOHAJILHBIMU
IUIaHUPOBAHKA " | 1 MEKIYHApPOJIHBIMA CTAHIAPTAMU
MPOTHO3UPOBAHUS

3. Onucanue IJIAHUPYEMbIX Pe3yJbTATOB 00y4YeHHs MO JUCHUIINHE

3.1. Onucanue MIaHUPYeMbIX Pe3yJIbTATOB 00yUYeHHs MO0 THCIUIIIHHE
[Tnanupyemble pe3yabTaTbl OOy4EHHUS MO AUCLMIUIMHE IPEICTaBIEHbI JECKPUIITOpaMU

(3HaHUSA, yMEHUS, HABBIKH).

JeckpunTopsl
1no 3HaThL YMeThb Baanern
JUCIHUILIHHE
Ko
A VK-2
KOMIICTCHIIUN




Crniocoben — HNPUHIUIBI | — pa3pabaTrhiBaTh | — HABBIKAMHU COCTABJICHHUS
YIPaBIsATh (dbopMupoBaHUs KOHIENIMIO MpOeKTa B | MIaHa-rpaduka
MPOEKTOM Ha KOHIIEMIUN TPOEKTa B | paMKax  0003HAYCHHOH | peanu3aluyd TPOeKTa B
BCEX ATalax ero | paMkax o0003HAaYeHHOU | TPoOIeMBbl, HOPMYIUPYS | IIEJIOM U TIaHA-KOHTPOJIS
KU3HEHHOTO poOIEMBI; (1 3a/la4, | €ro BHIIOJHEHUS;
LUKJIa - OCHOBHBIE | aKTYaJIbHOCTb, _ HABBIKAMIL
TpeGoBaHus, 3HaYUMOCTh  (HAY4HYIO, KOHCTPYKTHBHOTO
NpeabABISEMbIe K | IPAaKTUYECKYIO, MpeoIoNeH s
NPOEKTHOM paboTe U | METOAMYECKYIO U UHYIO B BOSHAKAIOIIX
KpUTEpHUU OLEHKH | 3aBUCHMOCTH  OT  THHA | yanyornacyis -
pe3yLTaToB MPOEKTa),  OXKHIaeMbIC KOH(JTHKTOB.
MIPOEKTHOI pe3yNbTaThl u
NeSTeIbHOCTH; BO3MOXXHBIE c(epsl UX
PUMEHEHUS;
— yMeTb TPEABHUACTH
pe3ynbTar AeATeIbHOCTH
Y TUIAaHUPOBATh JEHCTBUS
TUIS TOCTUKCHHSI
JAHHOTO Pe3yJIbTaTa;
— MPOTHO3HPOBATH
poOJIEMHbIE CUTYallH 1
PUCKM B  IIPOEKTHOHU
JESITEIbHOCTH.
Koz IK-8
KOMIIETCHITHH
Cnocoben — COBPEMEHHYIO | —  ONpPEACNsTh  ILENH | - CIIelManbHON
BBICTpanuBaTh METOIOJIOTUIO U | IPOEKTA; TEPMUHOJIOTHEN
CUCTEMY TEXHOJIOTHUIO — pa3pabarbIBaTh | IPOEKTHOM
yIpaBIeHUS yIpaBIeHUS TEXHUKO-3KOHOMHUYECKOE | IS TeNbHOCTH;
MPOEKTaMHU B MIPOEKTAMU; 000CHOBaHHE MPOEKTA; — OpraHU3aI[MOHHBIM
COOTBETCTBHH C | — OCHOBHBIE THIIBI H | — pa3nensTh | HHCTPYMEHTapHEeM
HAI[MOHAJILHBIM | XapaKTEPUCTUKHU JeSITeNIbHOCTD Ha | YIpaBJICHUS MPOEKTAMU;
uu MPOEKTOB; OTJICTbHBIE — METOAAMHU IPOEKTHOTO
MEXIYHApOAHBI | — QYHKIUU YIpPaBICHUS | B3aMMO3aBHCUMBbIE aHanmsa u
MU MIPOEKTAMH; 3a/1a4u; MaTeMaTHYECKUM
CTaHJapTaMH Ha | — OCHOBHBIE  JTambl | — aHAJIM3UPOBATH | anmapaToM OLICHKH
OCHOBE peanu3aiyy MpoeKToB; | (uHAHCOBYIO 3P PEKTUBHOCTH U PUCKOB
MPUHIIUIIOB - OCHOBHBIE | peain3yeMoCTh U | IPOEKTa;
[[eJIeTIoaranusi, | HOpMaTUBHBIE  aKThI, | SJKOHOMUYECKYIO — METOJaMH  CETEeBOI'0
OpPraHM3alOHH | perjiaMeHTUPYIOIIHe 3¢ (HeKTUBHOCTH MPOEKTA; | IUIAHUPOBAHUSI IPOEKTA;
oro MPOCKTHYIO — COCTaBISTH CETEBOU | _ MPAKTHICCKAM
IUIAHUPOBAHHA | JEATENbHOCTD rpadux PCATMBALIAN | fopr o petiens
" ~COBPEMEHHBIH MIPOEKTA; MPAKTHUECKAX sazad
MIPOTHO3UPOBAH | HHCTPYMEHTapUi B | — (hopMupoBaTh OIOIKET MPOEKTHOTO
us ob0nacTi  ympaBleHUS | IPOEKTa; MEHEDKMEHTA,
MIPOEKTAMH; — HCIIOJIB30BaTh METO/IbI

U MEXaHU3MBI
yIpaBJIEHUSI.

JJIsL




3.2.

Kputepuu onenku pe3yabTaToB 00y4eHHs 110 AUCHHUILINHE

HIxana
OlleHUBaHUSA

Nuauka-
TOPBI
JOCTHKEHHUS

Iloka3aTesiu OlleHNBAHUSA Pe3yJIbTATOB 00y4YeHUS

OTJIMYH
O/3AYTE
HO

3Haer:

- CTY/IEHT T7TyOOKO M BCECTOPOHHE YCBOWJI MaTepHall, yBEepeHHO,
JIOTUYHO, MOCJIEN0BATEIBHO U TPAMOTHO €r0 M3JIaracT, ONUPAsICh
Ha 3HaHWS OCHOBHOMW U JOIIOJIHUTEIBHOU JINTEPATYPBHIL,
- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHHUU
KBATM(UIIMPOBAHHBIE BBIBOABI U 000OIICHUS,
OIIEPUPYET KATETOPUSMHU U OHATHSIMH.

TIeIaeT
CBOOOHO

VYwMmeer:

- CTYZIEHT yMEEeT CaMOCTOSTENIbHO ¥ MPAaBUIIBHO PelIaTh y4eOHO-
npodeccuoHanbHble 33JaYd WIM 33/JaHUS, YBEPEHHO, JIOTUYHO,
IIOCJIEZI0BATEIBHO U apTyMEHTHPOBAHO U3JIaraTh CBOE pELICHUE,
UCIOJIb3YSl HAyYHbIE MOHSTHS, CChUIAsCh HA HOPMATUBHYIO 0a3y.

Bnaneer:

- CTYIEHT BJAJEEeT  pAIMOHAIBHBIMH  MeTogaMu  (C
WCIOJIb30BAHUEM PAIIMOHATBHBIX METOAMK) PEHICHHS CIIOKHBIX
po¢eCCHOHAIBHBIX 3a]1a4, MPEACTABICHHBIX JEIOBBIMU UTPAMH,
KeiicaMu u T.1.;

[Ipu pemreHnn MpoAEMOHCTPUPOBAIT HABBIKU

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOM TEOPETUYECKUX TIOJIOKEHH C
PYKOBOJSIINX JOKYMEHTOB,

- M3JIOKEHUS MBICIICH B JIOTHUECKOM MOCICA0BATEILHOCTH,

- CaMOCTOATENbHOrO0 aHanmm3a (aKThl, COOBITUH, SBJICHHIA,
MIPOIIECCOB B MX B3aMMOCBS3U U JUAIICKTUICCKOM Pa3BUTHH.

TpeOOBaHUSIMH

XOPOIIIO
/3AUYTEH
O

3Haer:

- CTYAEHT TBEPJO YCBOWJ MaTepHaj, JOCTaTOYHO IPaMOTHO €ro
U3JIaraeT, ONUpPascCh Ha 3HAHUS OCHOBHOW M JOINOJHHUTEIHHOMN
JUTEPaTypHl,

- 3arpynHsercs B (OPMYJIMPOBAHUU KBATHM(HUINPOBAHHBIX
BBIBOJIOB M 0000IIEHUH, ONlepUpyeT KaTErOpusMHU U MOHATHUAMH,
HO HE BCET/1a MPaBHIBHO UX BepUDUIIPYET.

VYwmeer:

- CTYZIEHT yMEeT CaMOCTOSATENHHO W B OCHOBHOM IIPaBHJIBHO
pemaTh y4eOHO-popecCHOHANbHBIE 3aJaud WINM 3aJaHusl,
YBEPEHHO, JIOTUYHO, IOCIEAOBATEIbHO M apTryMEHTHPOBAHO
u3jaraTb CBOE pEIIeHHe, HE B TOJHOH Mepe HCIOIb3ys
Hay4YHBIC IOHATHUS U CCBHUIKM Ha HOPMAaTHBHYIO 0a3y.

Bnaneer:

- CTYJEHT B IEJIOM BIJAJIEET PaLHUOHAIBHBIMU METOJaMU
peleHus CITOKHBIX po¢eCCHOHATBHBIX 3aj1ad,
MPE/ICTABICHHBIX JACJIIOBBIMU UTPAMHU, KeiicaMu U T.1I.;

[Ipu pemieHur cMOT MPOJAEMOHCTPUPOBATH TOCTATOYHOCTD, HO
HE TTTyOMHHOCTH HAaBHIKOB

- BBIJICJICHUS TJIaBHOTO,

- U3JIOKEHMS MBICICH B JIOTHYECKOM II0CIEA0BATEILHOCTH.

- CBSI3KM TEOPETHYECKHX IIOJOKEHUH ¢ TpeOOBaHUSIMHU
PYKOBOASIINX TOKYMEHTOB,

- CaMOCTOATENLHOTO aHaiu3a (akThl, COOBITHH, SBICHUH,
MPOIIECCOB B MX B3aMMOCBSI3U U IUAJIEKTUYECKOM Pa3BUTHUHU.

VJIOBJIE
TBOPUT

3Haer:

- CTYJIEHT OPUEHTHUPYETCS B MaTepuaie, OJHAKO 3aTPyIHSAETCS B
€ro U3JI0KEHUU;




EJIbBHO/3 - [OKa3bIBa€T HEJIOCTAaTOYHOCTh 3HAHWM OCHOBHOU U
AUYTEHO JIOTIOJTHUTEILHOM JTUTEPATYPHhI;

- cnabo apryMeHTUPYeT HayIHbIE TIOJIOKEHUS;

- TPAaKTUYECKH HE CMOocoOeH CcGhOpPMYyIUpPOBaTh BBIBOIABI H

00001IEeHMS;
- JaCTUYHO BJIaJ€ET CUCTEMOI MOHITHH.
YMmeer: - CTyIGHT B  OCHOBHOM yMEeT  peImHUTh  y4eOHO-

po¢eCCHOHANBHYIO 33/1a4y WJIH 33JIJaHNe, HO TOTYCKAaeT OIIMOKH,
c1abo apryMEHTHPYET CBOE PEIIeHHE, HEOCTATOYHO UCTIONB3YET
HAyYHBIC TOHITHS U PYKOBOJSIINE TOKYMEHTHI.

Brnaneer: - CTYAGHT BJaJeeT HEKOTOPHIMHU PAIOHATHHBIMU METOJaMHU
pEIIeHHsI CJIOXKHBIX MPOPECCHOHATBFHBIX 3a/1a4, MTPEICTABICHHBIX
JIENIOBBIMU UTPaMU, KeHcaMu | T.1.;

[Tpu pemeHnH POIEMOHCTPUPOBAIT HEJTOCTATOYHOCTH HABBIKOB

- BBIZICTICHUS TJIABHOTO,

- U3JIOYKEHHSI MBICJICH B JIOTHYECKOH TTOCIIE0BATEIIEHOCTH.

- CBSI3KM TEOPETHUYECKHX TIOJOXKEHUH ¢ TpeOoBaHUSIMU
PYKOBOJISIIHNX JIOKYMEHTOB,

- CaMOCTOATEIbHOrO0 aHanmm3a (aKThl, COOBITUH, SBJICHHIA,
MIPOIIECCOB B X B3aMMOCBSI3U U THAIEKTUYECKOM Pa3BUTHH.

KOMHGTGHHH}I HC JOCTUTHYTA

HEYJIOB | 3naer: - CTYJIEHT HE YCBOMJI 3HAUYUTEILHON YaCcTH MaTepUaa;
JIETBOP - HE MOXET apryMEHTUPOBATh HAYYHBIE ITOJI0KECHU,
HUTEJIbH - He popMynHpyeT KBaTU(PUITUPOBAHHBIX BBIBOJIOB U 000OIIICHHUIA;
O/HE3AY - HE BJIAJEET CUCTEMOMN NTOHATHIA.
TEHO Ymeer: CTY/ICHT He TMI0Ka3aJl yMEHHUE peIaTh yueOHO-po(hecCHOHAIBHYIO
3a/lavy WIH 3a/laHue.
Brnaneer: HE BBINIOJIHCHBI TPEOOBaHUS, TPEABSIBISIEMBIE K HaBBIKAM,

OIIEHUBAEMBIM “‘YJIOBJIETBOPUTEIBHO .

4. TumnoBble KOHTPOJbHbIC 3aJaHMA W/ WIM HHbIE MaTepHabl [Js TPOBeICHHSA
NPOMEKYTOYHOH AaTTecTAlMH, Heo0XOAUMBbIC ISl OLEHKH [JOCTH/KEHHUS] KOMIIeTeHLMH,
COOTHECEHHOH ¢ pe3yJbTaTaMu 00y4YeHHs MO TUCHHUIINHE

Tunosblie TECTHI

1. Kakue npouecchl BKJIIOYaeT B ce0sl cTaaus 3aBeplIeHus NpoekTa?

a. popMHUpOBaHUs KOHIEMIIINH TPOEKTa

0. bopmupoBaHUS CBOHOTO IJIaHA MPOCKTA

B. OCYILIECTBJICHUS BCEX 3aIJIAHUPOBAHHBIX IPOEKTHBIX paboT

I. BBOJa B JKCIUIyaTAllMI0 M NPHUHATHSA NPOEKTAa 3aKA3YUKOM, TOKYMEHTHPOBAHUS M
aHAJIN3a ONbITA peaju3aluy MPoeKTa

2. Kakue MeponpusiTusi peaju3yloTcsl PU NMPOBeleHUH AHAJIM3A AeSTeJIbHOCTH U PAa3BUTHA
KOMAaH/bI poeKTa?

a. GOpMHPOBAHHUE OTYETOB 00 MCIIOJHEHUH PAaOOT MPOCKTA

0. peryIMpoBaHue OIUIATHL, JILIOT U MOOIIPEHUN

B. peOpraHu3alrio KOMaHIbl B COOTBETCTBUH C IIPOrPECCOM MPOEKTa

. BC€ BADUAHT BEPHbI



3. Peasqm3zanusi NnpoeKTa —3TO CTAAUA MPOLIECCa YIPaBJIEeHUS IPOEKTOM, Pe3yJ1bTaTOM KOTOPOii
SIBJISIETCA ...

a. CaHKIIMOHMPOBAaHKE Hayaja MpoeKTa

0. yTBEpXKICHHE CBOJHOTO TUIaHA

B. OCyllIeCTBJIEHHE IPOEKTHBIX PadoT M JOCTH:KEHUE MPOEKTHBIX 1esei

. ApXUBHUPOBAHUE MTPOCKTHOMN TOKYMEHTALUU U U3BJICUCHHbBIEC YPOKU

4. MeToa 0CBOEHHOI0 00beMAa MO3BOJISET ...:

a. omnpeleJuTh OTCTaBaHHMe/ONepe:keHMe XO0Aa peaju3anud pador mno rpaduky
U Mepepacxo/IKOHOMHI0 OKI2KeTa NMPOeKTa

0. ONITUMU3UPOBATH CPOKU BBHITTOJTHEHHS TTPOCKTA

B. OHpC,Z[G.HI/ITB HpO,Z[OJDKI/ITe.HBHOCTB OTACJIBHBIX pa60T HpOGKTa

. OCBOUTHh MaKCUMAJIbHBIN 00BEM OFO/KETHBIX CPEJICTB

5. Haauume Kakux COCTaBJIAAKOMUX oOecneynBaeT IPPeKTHBHOCTH CHUCTEMbI KOHTPOJISA
npoexkra?

a. IVIAHOB pa0doT U CHCTeMbI OTYEeTHOCTH

0. BHELITHETO HE3aBUCUMOTO ay/IUTa

B. JJIGKTPOHHOTO JIOKYMEHTOOOOpOTa W MPOTrpaMMHOTO oOecredeHusl i KOHTPOJS Haj
BBITIOJTHEHHEM PaboT

T. OT/IeJIa KOHTPOJIS B OPraHU3AI[IOHHOM CTPYKTYpe MPOEKTHON KOMaH bl

6. B yem oT/IM4YMEe MPOEKTA OT MPOILECCHOM AeATeJIbHOCTH?

a. IIPOCKT SABJIACTCA HGHpCprBHOfI ACATCIIBHOCTBIO, a4 MMPOLCCC — CAUMHOPA30BBIM MCPONPUATHEM
0. MPOEKT MOEP>KUBAET HEU3MEHHOCTh OPTaHU3alluH1, a MPOLIECCHl CIIOCOOCTBYIOT €€ M3MEHEHHUIO
B. Npouecchbl B OPraHU3alMH IUKJIMYHbI, OHH TOBTOPSKOTCH, a NMPOEKT — YHHMKAJIEH, OH
BcerJaa uMeeT JaTy HA4YAJIa U OKOHYAHUS

I. TPOLECCHl B OpraHU3allMd pPErIaMEHTHPYIOTCA JIOKYMEHTAIbHO, IPOEKThl HE TpPeOyroT
JIOKYMEHTaJIbHOTO 0(OPMIICHHUS

7. Ha craaum pa3padoTKu NPOEKTA...:

a. pacxoayercs 9-15% pecypcoB npoekra
0. pacxoayetcs 65-80% pecypcoB NpoekTa
B. pacxoxayercs 100% pecypcoB npoekta

T. pecypchl IPOEKTa HE PaCXOayIOTCS

8. Ilox mpoeKTOM MOHUMAKOT:

a. HWHXCHEpHas, TEXHUYECKas, OpPraHMU3alMOHHO-TIPABOBAasi JOKYMEHTAIMs [0 peaau3aliu
3aIUTAHUPOBAHHOTO MEPOTIPHUSATHS

0. OrpaHM4YeHHOe 10 BpeMeHH, IeJeHANPABIeHHOe H3MeHeHHe OTIeJbHOl CHCTeMbl
C YCTAHOBJICHHBIMH TPeOOBAHUSIMH K Ka4yecTBY pe3yJbTaToB, € OrpPaHHYEHHSIMH
pacxoa0BaHMA CPEACTB U €O cienM(pruIecKoil opranusanuei

B. TPYTIIA 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIIOJIEH, TaK M TEXHUYECKHE HJIEMEHTHI), OPraHU30BaHHBIX
TakuM 00pa3oM, YTO OHM B COCTOSIHUM JEHCTBOBaTh KaK €IMHOE IEJ0€ B LEISIX JOCTHXKEHUS
IIOCTABJICHHBIX NP/l HUMH LeIei

I'. COBOKYITHOCTb pa0oT, MPOAYKTOB M YCIYT, IPOU3BOACTBO KOTOPHIX JOIHKHO OBITH 00ECTIEYECHO C
IeIIBIO TOCTHIKCHNS TIOCTABICHHOH Lenn

9. Han0Oosb1iee BJIMsIHME HA TPOEKT OKA3bIBAIOT ...
a. JKOHOMHYeCKHe U MPaBOBbIe (PAKTOPbLI

0. sxosornueckue GakTopsl U HHPpaCTPyKTypa

B. KyJIbTYPHBIE (DaKTOPHI



T. COIUANIbHBIE (aKTOPBI

10. IIpeameTHast 00J1aCTh MPOEKTA — 3TO:

4. COBOKYNHOCTh IPOEKTHBIX pPadoT, MNPOAYKTOB M YCJIYr, MPOM3BOACTBO KOTOPbIX
J0JIKHO ObITH 00ece4eHo B PAMKAX OCYIIeCTBJIAEMOI0 POEKTA

0. pe3ynbTaThl MPOEKTa

B. MECTOIOJIO’KEHHE TIPOEKTHOTO oduca

T. TpyIMna 3JIeMEHTOB (BKJIIOYAIOIIMX KaK JI0JIEH, TaK U TEXHUYECKUE PJIEMEHTHI), OPraHU30BaHHBIX
TakUM OOpa3oM, YTO OHM B COCTOSIHUM JIEWCTBOBaTh KaK €IMHOE IIeJIoe B IIENIAX JOCTHKEHUS
MOCTaBJICHHBIX NIEpe/l HUMH Lieiel

11. Oprasumsanussi W NOATOTOBKAa  KOHTPAKTOB B  IPOEKTe  BKJKYaeT ...
a. pacnpegeineHue (PYHKIHOHAIBHBIX O00SI3AHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHU
¢ IVIAHOM YIIPaBJICHHS] KOHTPaKTaMH

0. npoBeJeHHE TOPrOB U BbIOOP NOCTABIMKOM M MOAPSAIYNKOB

B. 3aKJ/JII0YeHHE KOHTPAKTOB

T. BCe BADUAHTBI BEPHBI

12. AHa/IM3 ¥ peryJiMpoBaHMe U3MEHEHU B MPOEKT BKJIOYAET ...

a. 0030p ¥ aHAJM3 TUHAMMKHN U3MEHEHUI B IPOEKTe

0. TeKYLIYI0 OLEHKY M3MEHEHHMH B NPOEKTEe M JOCTUTHYTBIX, B CBSI3H C ITHM Pe3yJbTATOB
B. KOPPEKTUPYOIHE 1eHCTBUS

I. BCE¢ BADHAHTHI BEPHBI

13. Yro nonumaroT noxa ¢pa3oii mpoexra?

a. Ha0op JOrMYecKHM B3aMMOCBSI3aHHBIX padoT MpoeKTa, B Mpolecce 3aBeplIeHUs]
KOTOPBIX J0CTHIaeTCsl O/INH U3 OCHOBHBIX Pe3yJIbTaTOB MPOEKTA

0. OJHBIN HAOOP MOCIeI0BaTEIbHBIX PA0OT IPOEKTa

B. KJIIOYEBOE COOBITHE TPOEKTA, HCIOJIB3YEeMOE Ul OCYIIECTBICHUS KOHTPOJS HAJ XOJIOM €ro
peanu3auu

I. IOUCK HEOOXOIMMBIX JUTS PEean3alii IPOEKTa PECYPCOB

14. Kakue npoekThl B HAaN0O0JIbIIEeH CTENeHN MOABePKeHbI BJUSIHUI0 BHEIIHET0 OKPY KeHHs1?
a. cCOUMAJIbHbIC H MHBECTHIIMOHHBbIE

0. UHHOBAI[MOHHEIE

B. OpraHru3allMOHHBIC

T. SKOHOMHYECKHE

15. Leab npoekTa — 3T10:

a. chopMylnupoBaHHAsT TPoOJieMa, ¢ KOTOPOH MPHAETCS CTOJKHYTHCS B TMPOIECCE BHITOTHEHHS
pOeKTa

0. yTBep:kaeHue, opMyaupymomee odume pe3ybTarbl, KOTOPbIX X0TEJI0Ch Obl JOOMTHCH B
npoiuecce BbIMOJTHEHNUS NMPOEKTa

B. KOMIIJICKCHAasA OLI€CHKAa HCXOAHBbIX yCJIOBPIfI U KOHCYHOTO PE3yJibTaTa IO HUTOTraM BBIIIOJIHCHUS
pOeKTa

T. HaOJIIO/ICHHE, PEeTYIMPOBaHUE U aHATU3 IPOrpecca MPOeKTa

16. Peann3anus npoekTa — 3T10:

a. CO3JJaHNE YCIIOBUH, TPEOYIOIINXCS JUIS BBIOTHEHHS TPOEKTA 32 HOPMATUBHBIN MEPHOJ

6. HaGmronenue, peryaupoBaHue U aHAINU3 IIPOrpecca MpoeKTa

B. KOMILIEKCHOE BBINOJIHEHHE BCeX ONMUCAHHBIX B MPOeKTe JAeiicTBHIi, KOTOpbIe HANPABJIEHBI
Ha I0CTUKEHHEe ero Lejen



I. yTBepXKIeHue, (hopMmynupyrpoliee oOIme pe3ynbTaThl, KOTOPBIX XOTEI0Ch OBl JOOUTHCS B
IMMPONECCCC BBIMTOJIHCHU A ITPOCKTA

17. Ha3oBuTE OTJMYHUTEIbHYI0 0COOEHHOCTH HHBECTHIIHOHHBIX NMPOEKTOB:
a. 0OJIBIION OFOIKET

0. BbICOKAsI CTeNeHb HeOMpeaeIeHHOCTH U PUCKOB

B. IIPUBJICYCHHE 3apyOC)KHBIX CIICIIUATHCTOB

T. y4acTue TocyaapcTBa

18. Kak Ha3pIBaeTCsi BpeMEHHOH NMPOMEKYTOK MEKAY HA4aJOM peajM3auuy U OKOHYAHHEM
npoexkra?

a. cTagus NpoeKTa

0. 'KU3HEHHBbIN HUKJ MPOEKTAa

B. p€3yJbTaT IPOEKTA

I. IUTaH IPOEKTa

19. Ha3oBuTE HHCTPYMEHTBI, COIEHCTBYIONINE MEHEIKePY NPOEKTA B OPraHu3alui KOMaH/bl,
c1oco0HoM padoTaTh B COOTBETCTBHM C LEeJISIMH U 33/1a4aMH NpoeKkTa?

a. YKpYITHeHHBIN Tpaduk

0. MaTpUIa OTBETCTBEHHOCTH M CTPYKTYPHAas CXeMa OPraHu3anuu

B. IOJDKHOCTHASI UHCTPYKLIUS

r. cnenudukanus

20 K cnocobam ¢uHAHCHPOBAHUSI NPOEKTOB OTHOCAT: caMO(HHAHCHMPOBaHMe,
HCNOJIb30BAHME 32€MHBIX H ... CPEICTB.

a. IPMBJIEKAEMBbIX

0. roCy1apCTBEHHBIX

B. CIIOHCOPCKHX

I. BBIUTPAHHBIX B Ka3MHO

21. HazoBuTe COCTOSIHMS, KOTOPbIE IPOXOJMUT MPOEKT B NMpoLecce CBOeH peaju3anuu?
a. DTallbl

0. cTaguu

B. (ha3bl

T. CTyIIeHH

22. 3aBepmaomasn (pa3a ;KU3HEHHOT0 HUKJIA MPOEKTA COCTOUT U3 NPHUEMOYHBIX UCIIBITAHUN H
a. KOHTPOJIbHBIX HCIPABICHUMA

0. ONBITHOM IKCILTyaTAllUN

B. MOJICPHU3AINH

I'. CTUMYJIUPOBAaHUE

23. KoMmIulekec HWHKEHEPHO—KOHCYJIbTANMOHHBIX YCIYI KOMMEpPYeCKOro Xapakrepa IO
NMOATOTOBKEe M 00ecleYeHUI0 HeMoCpeJCTBEHHO Ipolecca NMPOM3BOACTBA, 00CIYKUBAHUIO
COOPYKeHHUI, IKCIJIYyaTAllUH X031 CTBEHHBIX 00bEKTOB M peaJu3aluu NPOAYKIIUM:

a. MH)KUHUPHHT

0. KOHCAJITHHT

B. (hpaHYAN3UHT

I'. KOBOPKUHT

24. Yto BKJIKNYAKT B cedsi Mpouecchl OPraHM3alMM W NPOBeJCHHMSA KOHTPOJIA KadyecTBa



npoexkra?

a. IPOBCPKY COOTBCTCTBUA YIKC NOJTYUCHHBIX PC3YJIbTATOB 3aJaHHBIM TpCGOBaHI/IHM
0. cocTaBiieHHE TIEPEYHs HEAOPAOOTOK U OTKIIOHEHUH

B. IPOMEKYTOYHBIH U HTOTOBBIH KOHTPOJIb KA4eCTBA C COCTABJIEHHEM 0TYETOB
T. 9KCIUTyaTanus

25. UuBecTHLIMH 1€J1eCO00PA3HbI B TOM CJIy4ae, eCJIM MepPuol OKYNaeMoCTH ...
a. He BBIXOJNT 32 PAMKH KU3HEHHOI0 MK/ MPOEKTAa

0. MeHbl1Ie 3 JEeT

B. BBIXOJIUT 3a paMKH JXU3HCHHOTO IIUKJIA ITPOCKTA

T. HE onpeesieH

26. Uto Takoe Bexa?

a. 3HaKOBOe COOBITHE B PeaIM3alluM MPOEKTA, KOTOPOe MCIOJIb3YeTCsl 11l KOHTPOJIA 32 X010M
ero peajau3anuu

6. JIOTUYCCKHU B3aUMOCBA3AHHBIC ITPOLCCCHI, BHIMTOJIHCHUC KOTOPBIX MPUBOJUT K JOCTUKCHUIO O,Z[HOﬁ
U3 1eJIed TPOeKTa

B. COBOKYITHOCTB ITOCJICAOBATCIIbHO BBITTOJHACMBIX I[CﬁCTBHfI 110 pcajin3aliii MMpOCKTa

I'. UTOTOBBIN PE3yJIbTAT MPOCKTHOU €SI TEILHOCTH

27. Y4aCTHUKH NPOEKTA — ITO:

a. MOTpeOuTeNH, JUIsl KOTOPBIX MpeIHa3HAYAICS PeaIn3yeMblil IPOEKT

0. 3aKa3YMKH, THBECTOPHI, MEHEKEp IPOEKTa U ero KOMaHa

B. pu3HYecKre W IOpUANYECKHE JINIA, HEMOCPEICTBEHHO 3aeliCTBOBAHHbIE B MPOEKTe WM
YbU MHTEPEChl MOTYT ObITH 3aTPOHYTHI B X0/1€ BHINIOJIHEHHUS IIPOEKTA

T. OpCACTABUTCIIN MTPABOOXPAHUTCIILHBIX OPraHOB

28. UHnnmanus NpoeKTa siBJisieTcs cTaJueil B mpouecce ynpabJeHHs MPOEKTOM, 110 HTOraM
KOTOPOM:

a. 00BABISIETCS OKOHYAHUE BBHITIOJTHEHUS TIPOCKTA

0. CAHKIIHOHHMPYETCH HA4aJI0 IIPOEKTa

B. YTBEPKIAETCsl YKPYITHEHHBIN IIPOEKTHBIN IIaH

T. IPOU3BOJUTCS PACYET 3aTpaT HA PEAU3ALMIO IPOCKTa

29. Yto Takoe npeaMeTHasi 00J1acTh npoexkra?

a. 00beMbl NPOEKTHBIX PadOT W HMX COAepPKaHMEe, COBOKYNHOCTH TOBapOB M YCJYT,
MPOU3BOACTBO (BBINOJHEHNE) KOTOPbIX HE00X0AUMO 00eCIeYNTh KAK Pe3yJ/JbTAT BbINOJIHEHUS
NMPOEKTAa

0. HampaBJIEHUS U MPUHLUIIBI pealn3aliy MpoeKTa

B. [IPUYIHUHBI, IO KOTOPBIM GBIJI CO3aH ITPOCKT

T. UTOTOBBIE 3aTpaThl HA peaTn3aIUI0 IPOEKTa

30. C kakoii 1eJIbI0 UCIIO0JIb3YeTCsl MeTO KPUTHYECKOTro MyTu?

a. OTpEEIsIeTCs] CPOK BBIMOJTHEHUSI HEKOTOPBIX MPOLIECCOB MPOEKTA

0. OonpeaeNsIoTCsl BO3MOXKHBIE PUCKHU MPOEKTa

B. OIpeensieTcs NPUObLIb YIaCTHUKOB MTPOEKTA

. IPOMCXOAUT ONTUMHU3ALNS B CTOPOHY COKPAIleHUSI CPOKOB peaiu3aliu MPoeKTa

31. CTpyKTypHasi 1eKOMIIO3M LS IPOEKTA — ITO:

a. HATJISIAHOe M300paskeHNe B BU/ie TPa(hMKOB U cXeM BCeil HepapXu4ecKoi CTPYKTYpbI padoT
NPOEKTA

0. CTpyKTypa OpraHu3alluy U AeJIETUPOBAHMS TOJIHOMOYN KOMaH/IbI, peau3yIoNeil MPOeKT



B. TpaduK MOCTYIUICHUS U PACXOI0BAaHUS HEOOXOAUMBIX ISl pealu3aliy IPOeKTa PECYpPCoB
I. IEpEUYE€Hb HOPMATUBHO-IIPaBOBON JOKYMEHTAIUU

32. Kakue (pakTOopbl He00X0AMMO YYHUTHIBATH B IpoLecce NPUHATHS PelIeHHUs 0 peaju3aluu
HHBECTUIIHOHHOTIO MPOEKTa?

a. IIOTOJIHBIE YCIIOBUs, IPOU3BOCTBEHHBIN KAJICHIAph, CTPATErUI0 OpPraHU3aluu

0. MEXyHapOIHYIO 00CTaHOBKY, Pa3BUTHE HAYUYHO-TEXHUYECKOTO NPOrpecca, KOHbIOHKTYPY
pBIHKA

B. HH()JISIIKIO, PHCKH, AJIbTePHATHBHbIC BADHAHTHI HHBECTHPOBAHUSA

T'. IpOU3BOJACTBCHHBIC MOIITHOCTHU MPCATIPUATHUSA, BBAUMOOTHOMICHUS C TOCTABIIUKAMU

33. OpranM3sanuoHHasi CTPYKTypa, I@IpM KOTOPOH BO3MOXKXHO IepepacnpenejieHne
Yye10BeYeCKHX PecypcoB MeKAy NPoeKTaMu 0e3 peopraHu3anuy CyllecTBYIOIIeil CTPYKTYPBI
a. MATpU4Hast

0. pyHKIIMOHATBHAS

B. IMHEHHO-(YHKITMOHAIbHAS

I. TUBU3UOHAJIbHAs

34. [InannpoBaHue NMPOEKTA — ITO ...:

a. HeNmpepbIBHBII Mpouecc ONpeaeJeHUs HAWJIYy4yllero cmocoda JAeidcTBHA  1JI4
JOCTHU/KEHUS MOCTABJIEHHBIX IleJiell MPOeKTa ¢ Y4YeTOM CKJIAJbIBAOIIEHCcs O00CTaHOBKU
0. pa30BOE MEPOIPHUATHE IO CO3/IaHUIO0 CBOJHOTO TUIaHA TTPOEKTa

B. CTaJus MPOLECCa YIPaBICHUS MPOEKTOM, PE3YJIBTATOM KOTOPOU SIBISETCA CAHKIIMOHWPOBAHUE
HayaJia MpoeKTa

I. BBOJA B JKCIUIyaTallMI0 H MPUHATHE IPOEKTA 3aKa3YMKOM, JAOKYMEHTHPOBaHHME M
aHAJIU3 ONbITA PeaJn3aliu MPoeKTa

35. Imarpamma I'anTa — 3710 ...:

a. TOPHM3OHTAJIbHAS JIMHeHHasi JuHarpaMma, Ha  KOTOpoil  padoThl  NPOEKTa
NpPeICTABJISIOTCS NPOTSKEHHBIMH  BO  BPeMeHH  OTPe3KaMHU, XapaKTepU3yIIIUMHUCS
BpeMEHHbIMHM U IPYTUMH NapaMeTpaMu

0. JOKYMEHT, YCTaHaBJIMBAIOIIUI OCHOBHBIE PECYPCHBIC OTPAaHUYCHHS ITPOCKTA

B. Tpadpuaeckoe n300pakeHNEe HePaApPXUUECKON CTPYKTYPHI BCEX pabOT MPOCKTa

T. OpraHU3alMOHHAS CTPYKTYpa KOMaHIbl IPOEKTa

36. ®PyHKIHMOHAJIBHASI CTPYKTYpPa — 3TO ...:

a. COBOKYITHOCTh JIMHEeHO-PYHKIIHOHAJILHBIX nmoJpasjaejeHui, rae KaxKaoe
Nojipa3jiesieHue BbINOJIHsSIET ONpeaeeHHbIe (PYHKIMHU, XapaKTepHble VI BCeX HalpaBJeHUil
AeSITeJIbHOCTU NMPeanpUusITHS

0. BpeMeHHas CTPYKTypa, co3JaBaeMasi JJs peIIeHUS KOHKPETHOM KOMILJICKCHOM 3a/Ja4u
(pa3paboTKH MPOEKTA U €r0 Peau3aIium)

B. CTPYKTYpa, 3aKpeIuIfioniasi B OPraHMW3alMOHHOM IIOCTPOCHUM KOMIIAHUHM JIBAa HAIPABICHUS
PYKOBOJCTBa — BepTUKalbHOE (yrpaBieHHe (YyHKIUOHATbHBIMU M JMHEHMHBIMU CTPYKTYPHBIMU
NOJpa3/IeIEHUsIMHI ) U TOPU3OHTAIBHOE (YIIPaBICHUE TPOSKTAMH )

. UHCTPYKILIUS C OTIMCAHUEM aJITOPUTMa TPEOYIOIIUX BBITOJIHEHUS paboT

37. CropoHa, BCTynawuas B OTHOIIEHUS € 3aKa34YMKOM M Oepyluasi Ha ce0si 0TBETCTBEHHOCTD
3a BBINOJIHEHHE PadoOT U YCJIYT N0 KOHTPAKTY

a. UHBECTOP

0. crloHCOp

B. KOHTPAKTOP (MOAPATIUK)

I'. KOHEUHBIA OTPEOUTENb PE3yIbTATOB MIPOEKTA



38. B ueM 3aKkJ/1049aeTcs 0COOCHHOCTh COLMATBHBIX POEKTOB?

a. KOJINYeCcTBEeHHast " Ka4YeCcTBeHHAs OLICHKA  JOCTHKEHHUs pe3yJ1bTaToOB
CYLIeCTBEHHO 3aTPYy/IHEeHa

0. LEJIBI0 COLMANIBHBIX MPOEKTOB SIBJIAETCS YIy4LIEHHE SKOHOMUUYECKHUX TOKa3aTenell CUCTEMbl

B. CPOKH ITPOEKTA YETKO OTIPEIeNIeHbl U He TPeOYIOT KOPPEKTUPOBKH B MPOIIECCE pealln3aluu

I. OCHOBHBIE OIPAHUYEHUS CBS3aHbBl C JIMMUTHPOBAHHOW BO3MOXKHOCTBIO HCIIOJIb30BaHUS
TEXHUYECKUX MOILHOCTEN

39. B yeM KJI1049eBO€ NPEeNMYIIeCTBO YIIPABJICHHUS NpoeKTaMu?

a. DJKOHOMHSI BpPeMEHHM M  PecypcoB Ha  peaju3alHi0 TpoeKTa 3a  CcYeT
npuMeHeHus 3¢ (PeKTUBHBIX METO/10B, TEXHOJIOTHI 1 HHCTPYMEHTOB YNPaBJICHUsI

0. BO3MOXHOCTh C TIOMOIIbI0 HMHCTPYMEHTOB IUIAHUPOBAHHS CMOJCIUPOBATh JETATbHO H
(dopmManu30BaTh peanu3alnio IpoeKTa

B. BO3MOXHOCTh OCYIIECTBUTh OOBEKTUBHYIO OIICHKY SKOHOMHYECKOW 3(P(PEeKTUBHOCTH
HWHBCCTUIIMOHHOT'O ITPOCKTA

r. popmupoBanue 3HPEKTUBHON KOMAH/IBI TI0 pPeaTM3alliy TOCTABICHHOM IIeJIN

40. HemocpeacTBeHHOE MHUIIMUPOBAHME NMPOEKTA BKJIKOYAET B ceds ...

a. [IpunsATHE pelieHus1 0 HaYaJle POEeKTA

0. OnpenesieHue ¥ HA3HAYEHHUE YIPABJISIONIETO POEKTOM

B. [IpunsiTie pemenns 00 odecnedyeHNMH pecypcaMu BbINIOJTHEHHUsI epBoii ¢a3bl MPOeKTa
I'. BEPHBI BCe BAPHAHTHI

41. Naunuanus mMpoeKTa — 3TO CTAAUA NPoLecca YNPaBJIEHHSI NMPOEKTOM, Pe3yJbTaToM
KOTOpOii ABJsAeTco ...

a. CAHKUMOHHMPOBAaHUE HAYAJIa IIPOEKTA

0. yTBEpXKICHHE CBOJHOTO TUIaHA

B. OKOHYaHHE MPOEKTHBIX padboT

. ApXUBHUPOBAHUE MTPOCKTHOMN TOKYMEHTALUU U U3BJICUCHHbBIE YPOKU

42. CTtparerusi npoeKkra — 370 ...:

a. )KEJIAeMBIH pe3yIbTaT A TEIbHOCTH, IOCTUTAEMBII B HTOTE YCHEITHOTO OCYIIECTBICHUS IPOEKTa
B 33IaHHBIX YCJIOBHSIX €T0 BBHITIOJIHEHUS

0. HanpaBJIeHUs1 H OCHOBHbIE NPUHIUIIBI OCYLIECTBJIEHHS MPOEKTa

B. ITOJIy4€HHUE MPHOBLTH

I. IpUYMHA CYIIECTBOBAHHS POEKTa

43. OCHOBHBIMH TPeOOBAHUSIMM K KOHIENIUH MPOEKTA BHICTYNAKOT:

4. KOHLIeNUMs J0JKHA ObITh COIJIACOBAHA KJIYEBbIMHU YYACTHUKAMU MPOEKTA: 3aKA34YNKOM,
HHBECTOPOM, CIIOHCOPOM H [Ip.

0. KOHIeNnuusi 0013aTEJIbHO COAEPKUT ONMUCAHNE LieJiell MPOEeKTAa, ero OCHOBHBIX NAPaMeTPOB
B. KOHIENIUs YTBePsKAaeTcs B 3aBeplieHUH (a3bl HHUIHMAIUH MPOEKTA

I. BEpHBI BCe BAPUAHTHI

44. Y4yer kakux (aKTOpPOB M03B0JIsAeT ¢()OPMHUPOBATH IJIAH YIPABJICHUA pUCKAMH?
a. PuckoBoe coObiTHE

0. BeposiTHOCTH HACTYIJICHHSI PUCKOBOIO COOBLITHS

B. Pazmep noteps B pe3ysbTare HACTYIJICHHS] PUCKOBOI'0 COOBITHSA

I. BePHbI BCe BADHAHTHI

45. Yto AiBAsIETCS OCHOBHBIM Pe3yJIbTATOM CTAIUM Pa3padoTKH MpoekTa?



a. CBOJHBIIi NJIAH OCYIIECTBJICHUS MPOEKTA

0. KOHIICTIIIUS MPOEKTa

B. IOCTHD)KCHHUE LSITH U MOJTYYCHUE 0JKHIAEMOr0 Pe3yibTaTa IPOeKTa
T. MHDKCHEpHas! IPOSKTHAS IOKYMEHTAIIHS

46. KanenaapHblii IJ1aH — 370 ...:

a. JIOKYMEHT, YCTAHABJMBAKINMHA  TMOJHBIA  MepeYeHb padOT  MNpPoOeKTa, MX
B3aMMOCBSI3b, OCJIEA0BATEIBHOCTh U CPOKH BBINOJHEHHS, MPOJAOLKATEIHLHOCTH, 2 TaKKe
HCIIOJIHUTEJIe U pecypchl, He00X0AUMBbI€ 1JI BHINIOJHEHHUs padoT MpoeKTa

0. cereBas Auarpamma

B. TUIaH MO CO3JJaHHIO KaJeHIapst

I. JOKYMEHT, YCTAHABJIMBAIOIINUN OCHOBHBIE PECYPCHBIEC OTPAaHUYCHUS IIPOCKTA

47. CTaBKa ITMCKOHTHPOBAHUS — 3TO ...:

a. eKeroJHasi CTaBKa [0XOJAHOCTH, KOTOpPas MorJja Obl ObITh IOJYy4eHAa B HACTOSIIIMA
MOMEHT OT aHAJOTHYHBIX HHBECTHIMH

0. cTaBKa OaHKOBCKOTO KpeauTa

B. CTaBKa pe(pruHaHCHPOBAHUS

T. YPOBEHB CKHJIOK BO BpEMsI PaCIpoOIaKu

48. OneHKa MHBECTUIHOHHOT0 MPOEKTA 3aKJIHYAETCA B ...:
a. CPAaBHEHMHU BXOISIIIUX U UCXOASIINX NPOEKTHBIX MOTOKOB
0. pacyeTe YUCTON TEKYIIEH IIEHHOCTH MPOEKTa

B. aHaJIM3€ MPHUOBLIN MPOEKTa

T. IPOTHO3UPOBAHUU J0XOJOB U 3aTpaT

49. U3 nByX npoexkToB HauboJiee 3PpPpekTUBEH TOT, y KOTOPOIO ...

a. uHAeKkc npuodbLIbHOCTH (PI) Oos1bIIIE

0. naaexc npudsutbHOCTH (PI) MeHbIIE

B. pazHuna unaekca npuosuibHOCTH (PI) M cTaBKku AUCKOHTHPOBaHUA (1) 60IbIIE
r. 3aTpatsl (C) MeHbIIe

50. IluckoHTHPOBAHME — ITO:

a. mpouecc NpuBedeHUs] OYAYIMIMX AeHEKHbIX CYMM K HMX CTOMMOCTH B TeKYLIUH MOMEHT
BpeMeHH

0. yueT nHQISAINUY TPU OLEHKE MHBECTUIIMOHHOTO MPOEKTa

B. pacyeT CTaBKU JTUCKOHTHPOBAHHS

I. pacyeT CpoKa OKyMaeMOCTH

51. luckoHTHpPOBaHME OCYHIECTBJISAETCH C MOMOIIbLIO PyHKIMIA ...:
a. CJI02KHOTO NPOLEHTA

0. IPOCTOTO MPOLIEHTA

B. OYEHb-OYEHb CJI0KHOTO MPOIIECHTA

T. KaJbKYJIsTOpa

52. CraBka JTUCKOHTHPOBAHMSA — ITO ...:

a. eKerogHasi CTaBKa [0XOJAHOCTH, KOTOpas MorJja Obl ObITh IOJYy4eHAa B HACTOSIIIMA
MOMEHT OT aHAJOTHYHBLIX HHBECTHIMH

0. cTaBKa OaHKOBCKOTO KpeauTa

B. CTaBKa pe(pruHaHCHPOBAHUS

T. YPOBEHB CKHJIOK BO BpEMsI PaCIpOIaKu



53. OneHKa MHBECTUIHOHHOTO MPOEKTA 3aKJIOYAETCA B ...:
a. CPAaBHEHHMHU BXOISIIUX U UCXOASIINX NPOEKTHBIX MOTOKOB
0. pacyeTe YUCTON TEKYIIEH IIEHHOCTH MPOEKTa

B. aHaJIM3€ MPHUOBLIN MTPOEKTa

T. IPOTHO3UPOBAHUU J0XOJOB U 3aTpaT

54. IIpoekT, KOTOPBIA MMeeT JUIIb OJHOTO MOCTOSTHHOIO COTPYJAHUKA — YIIPABJAIOIIET0
NMPOEKTOM, AABJACTCH ... MATPUYHON CTPYKTYPOH.

a. e IMHUYHOU

0. opauHApHOU

B. CHJIBHOH

r. cJ1adoi

55. Kak Ha3pIBaeTCsl CKMAKA, COACHCTBYOIIAs peKJaMe NpoeKTa?
a. CTUMYJIMpYIOIas

0. mpoeKTHas

B. MADKETHHIOBasl

. ONITOBAas

56. HazoBute MeTOA KOHTPOJIA (PpaKTHYECKH BBINOJHEHHBIX padoT Mo peaju3anuu
NPOEKTA, NMO3BOJAIIINA NPOBECTH Y4YeT HEKOTOPBIX NPOMEXKYTOYHBIX HMTOIOB [Js
He3aBepLIeHHBIX padoT.

a. 10 Ha 90

0. 50 na 50

B. 25 Ha 75

r. 0k 100

57. Kak Ha3pIBaeTcs BpeMeHHOe J00pPOBOJIbHOE 00beMHEHHE YYACTHHKOB IIPOEKTAa,
OCHOBAHHOE HAa B3aHMHOM COIJIAIICHMH W HaNpaBJeHHOe HAa OcCYyIlecTBJEeHHe
NPUOBLIBHOT0, HO KANIMTAJ0eMKOI0 IpoeKTa?

a. KOHCOJIMAALUs

0. KOHCOPIHYM

B. MHTErpalus

I. CHMIIO3UYM

58. Kak Ha3bIBalOTCH IeHEKHbIe MOTOKU, KOTOPbIe MOCTYNAKT 0T KAaKIA0I0 Y4aCTHHKA
peajiu3yeMoro npoexkra?

a. MIPUTOKH

0. CITUBHI

B. aKTUBBI

T. BKJIQJbI

59. Kak Ha3piBaeTcsi OpPraHM3alMOHHASsI CTPYKTypa YyHpaBJeHUS TNPOeKTaMH,
NnpuMeHsieMasi B OPraHu3anusiX, KOTOPble MOCTOSSHHO 3AHUMAKTCH peajau3anueil 0OAHOro
HJIA HECKOJILKUX MPOEKTOB?

a. MaTepuHCKas

0. OTIIOBCKAasA

B. aJIXOKpaTHUYECKas

r. BceoOllee ynpaBJieHUe MPOEKTAMH

60. IIpoekT, 3aKa34YMK KOTOPOr0 MOYKET PElIUThCH YBEJUYUTHh €ro OKOHYATEJbHYIO
CTOMMOCTD IO CPABHEHHIO C MEPBOHAYAJIbHOM, ABJISIETCA:



a. IPOCTBIM
0. KpPATKOCPOYHBIM
B. CPEJHECPOYHBIM
T. JJOJITOCPOYHBIM

61. O0beauHeHHe pecypcoB B Ipomecce CO31aHHS BHPTYaJdbHOro odguca mnpoexkra
XapaKkTepu3yercs ... He3aBUCHUMOCTBIO.

a. TEPPUTOPHAIBLHOMN

0. BpeMeHHOM

B. GUHAHCOBOM

r. aIMUHUCTPATUBHOMU

62. /1s1s1 CJI05KHBIX MPOEKTOB UCIOJIb3YIOT:
a. YKPYIIHeHHbI ceTeBOM rpaguk

0. KOMIUIEKCHBIN ceTeBOM rpaduk

B. KaJICHJIApHBIH IIJ1aH IPOU3BOJICTBA padoT
. CTAaHJAPTHBIN IJIaH

63. Ha cragnu pa3padoTKu NpoeKTa pa3padarbIBaKOT:
a. KOMIUIEKCHBIN CeTeBOi rpaduk

0. KaJIeHAapHbI MJIAH MOATOTOBUTEJIbHOI0 MEPHOIa
B. TpadKH MOCTYIUICHUS MaTEPUAJIOB

I. rpaduKy 3aKyNKd MaTepuaioB

64. Ha ctagnu opraHu3aliMOHHO-TEXHUYECKOI0 MEepONpusiTUs pa3padarbIBaIOT:
a. YTOUHEHHBIN I1JIaH TPOEKTa

0. rpaduKku IBUKEHHSI MATEPHUAJIOB

B. BEJIOMOCTb OCHOBHBIX paboT

T. )KypHaJI paboT

65. Tun cereBoil Mo/e/IM, B KOTOPOii padoThI NPeACTABJIEHbI B BU/I€ MPSIMOYI0JbHUKOB WJIH
CTPeJIOK:

a. BEPIIUHBI-PAOOTHI

0. BEpIIMHBI-COOBITHUS

B. CMeLlIAaHHAS

r. o0mas

66. Pa3HOBHIHOCTH KAJEHIAPHOIO IJIAHA MCHOJb3YeMOro JJsl MPeACTABJIECHHS NMPOEKTa B
JIy4llieM Buje ISl IOTPeOuTeJIst:

a. 10 paHHUM Hayajam

0. M0 MO3IHUM OKOHYAHUAM

B. IUIaH MEX1Yy HUMU

I. OOIIMI IIJIaH

67. B pe3roMe npoeKTa U3JIaralTcs:

4. OCHOBHBbIE 0COOCHHOCTH H AJILTEPHATHBBI IPOEKTA

0. U3y4yeHHe MPOTrHO30B SKOHOMHYECKOT0 U COLUATbHOIO Pa3BUTHUSI PETHOHA;

B. OpMHUPOBaHUE MHBECTUIIMOHHOMN CTPATErnu U U3y4YE€HUE YCIOBHH I €€ OCYIIECTBICHUS
T. pe3yJbTaT IpoeKTa

68. B pa3nene «IIpoekTupoBaHue U TEXHOJIOTUsD> OU3HEC IJIAHA PACCMATPUBAKOTCH BONPOCHI:
a. o01mas cxema 1 00beM padoT MO MPOEKTY



0. cxema U CpeJICTBa yIpaBJICHUS
B. IIPOJIOJKUTENBHOCTh TyCKOBOTO M HAYaJIbHOT'O MEPUO/I0B MPOU3BO/ICTBA
T. CMeTa MPOoeKTa

69. Pe3ysibTaTamMu BbINOJHEHHS NPEeIUHBECTUIHOHHOM (pa3bl MpoeKTAa He ABJIAITCH:
a. cMeTa U OI0JKET IPOeKTa

0. 3eMeJIbHBIN y4aCTOK

B. HI3MEHEHHEe CTPYKTYPbI IPOU3BOACTBEHHOI0 EPCOHAJIA

T. U3MEHEHHE YMCIIEHHOCTH NepCcoHala

70. B cocTaB KOMILIEKCA JJU3MHTOBBIX OTHOIIIEHUI He BXOAST I0r0BOpa:

a. IOTOBOP KYIUTU—TIPOZaXKU MEX1Y JTU3UHTOBOW KOMITAHUEH U M3rOTOBUTENIEM Ha PUOOpeTeHne
000opyI0OBaHUS

6. ,Z[OI‘OBOp JINBUHT A MC)KI[y HHSHHFOBOﬁ KOMHaHHeﬁ U MIOJIB30BAaTCIIEM

B. IOTOBOP CTPaXOBaHUsI PUCKOB

T. IOTOBOP aBTOPCKOTO 3aKa3a

71. ... - yY4aCTHHK NPOEKTA, BCTYNAIOIIMIA B OTHOLICHHE C 3aKAa3YUKOM U Oepyumii Ha cedst
OTBETCTBEHHOCTH 32 BbINOJHEHHE PadOT H YCJIYI 110 KOHTPAKTY.

a. KOHTPaKTOpP

0. CyOKOHTpaKTOp

B. HOAPSIAYUK

I. CHIOHCOP

72. BbiOepuTe MNPaBWIBHYI IOCJIE€I0BATEIbHOCTh CTAAUl CYIIECTBOBAHUS KOMAaH/bI
NMPOEKTA:

a. oOpa3oBaHMe, HoOpMaJIu3alusi JAeATEeJbLHOCTH, HHTEeHCHBHOe (opmupoBaHue,
TpaHncopManus, UCNIOJHEHNE IUVIAHOB MO Peau3alui MPOEKTOB

0. oOpa3oBaHue, HHTEHCMBHOEe (OpMUPOBaAHME, HOPMAJIM3AIUSA AeSITEJIbHOCTH, UCIIOJHEHHUE
IUIAHOB MO peaju3aluuu MPoeKTOB, TpaHchopManus

B. MHTEHCHUBHOE (popMHUpoBaHuUE, 00pa3oBaHUe, HOPMATIU3AITUS ACATEIHHOCTH, TpaHChOpMaIIHs,
HCIIOJIHCHUC IIJIAHOB 11O p€ajin3aliuu IIPOCKTOB

r. 00pazoBaHue, HOpMaIU3alus JesITeIbHOCTH

73. IlyTH, cBA3bIBAIOIIME UCXOTHOE U 3aBeplIaloliee cOObITHE ceTeBOH MO/IeJIM HA3bIBAKOT:
a. 3aMKHYTbIE

0. MOJIHBbIE

B. I'JIAaBHBIC

. BTOPOCTEIIEHHBIE

74. K BpeMeHHBIM apaMeTpaM OTHOCHT:
a. MPOJ0J/KUTEIbHOCTb PadoT

0. KpuTHYECKuEe pabOTHI

B. KDUTHYECKHUE COOBITHS

T. BTOPOCTETNIEHHbIE COOBITHUS

75. PazHuua Me:kay Mmo3AHUM M PAHHUM CPOKAMM HACTYILJICHUS COOBITHA - ITO:
a. TIOJIHBIN pe3epB

0. HE3aBHUCHUMBIN Pe3epB BPEMEHU

B. pe3epB BpeMeHHN HACTYIJIEHUSI COOBITHS

. KpaTKOCPOYHBIN pe3epB



76. 3anac BpeMeHH, KOTOPbIM MOKHO PAacoJjaratb NpPU BbINOJHEHUHM JTAHHOW padoThl B
NMPeInoJI0KeHNH, YTO MPeALIeCTBYIONIee U MOCaeaAyolee COObITUS ITOH pPad0oThl HACTYNAKOT B
CBOM caMble PAaHHHE CPOKHU:

a. TIOJIHBIN pe3epB BPEMEHH BBIIOJIHEHUS paboThI

0. cB00OIHBIN pe3epB BpeMeH! BbINOJTHEHUS PadoThl

B. HE3aBHCHUMBIN pPe3epB BPEMEHH BBIMOIHEHUS paObOTHI

. CPOUYHBIN pe3epB

77. B npaBOM cerMeHTe CeTeBOro rpauka ykaspiBaercs o3aHee BpeMsi:
a. OKOHYAHUS COOBITHS

0. HACTYIJIEHHSI COOBITHS

B. HACTYIUICHUS pabOTHI

T'. OKOHYaHUsI pabOThHI

78. CTOMMOCTHBIE OLEHKH JJIfl IPOEKTA MOT'YT ObITh CleJIaHbI B:
a. JICHEKHBIX €IUHHIIaX

6. pabouunx gacax

B. pabo4mMXx JHSX

I. BCEMH Ha3BaHHBIMH CIIOCO0AMM

79. Ecin po0JIKUTENIbHOCTh NMPOEKTAa HE MOYKET MEHSATHCH, TO NMOCTOSTHHOW BeJUYHHOM
CUHTaeTCs:

a. MpsIMbIE 3aTpaThl

0. KOCBEHHBbIE 3aTPaThI

B. IIPSIMbIE 1 KOCBEHHBIE 3aTPaThI

T. HCIPCABUACHHBIC PACXOAbI

80. Kakoil M3 BH/I0OB KOHTPAKTOB 3KeJaTeJbHO HCIOJb30BAaTh B IPOEKTAX C BBICOKOMH
CTeNeHbI0 HeoNpeeJIeHHOCTH M TPeOyomuX 00JIbIINX BJI0KeHU B paHHel ¢a3e ) KU3HEHHOT 0
HHUKJIA IPOEKTA:

a. ¢ pUKCHUPOBAHHOM IIEHOM

0. ¢ BO3MeIeHueM 3aTpaT

B. C €IMHOBPEMEHHOM BBIIIATOM

r. 03 BHITUIAT

81. Ha crpaTrernyeckom ypoBHe ONpee/isiioT:

a. OCHOBHBIE 3Tallbl pealn3aliy MPoeKTa

0. NI0OTPeOHOCTH B pecypcax ¢ pacnpe/iejeHreM M0 rogamM U KBapTajaam
B. TOTPEOHOCTH B pecypcax

I. KOMaHJly IPOEKTa

82. llpeaBapuTe/bHbIN AaHAIH3 OCYHIECTBMMOCTH MPOEKTA MPON3BOAUTCI HA OCHOBE OTHUX M3
CJIeYIOIUX MoKa3aTeJein:

a. IEPCIIEKTUBBI HKCIIOPTA MPOAYKIIUU TPOEKTa

0. OlleHKa YpOBHs 0a30BbIX, TEKYIIUX M MPOTHO3HBIX I[€H Ha MPOIYKIIHIO MPOEKTA

B. YPOBEHb KBATH(PUKAIIUN YIACTHUKOB ITPOCKTA

I. BePHbI BAPUAHTHI a, 0

83. [l omeHKM KU3HECHOCOOHOCTH NMPOEKTAa CPABHUBAIOT BAPHMAHTHI IMPOEKTA C TOYKH
3peHus:

a. CPOKOB peanu3aiuu

0. UX CTOMMOCTH



B. UX MPUOBLUTBHOCTH
. BEPHbI BCE BAPUAHTHI

84. Ilpouecchl NCNOJTHEHUSI H KOHTPOJIS:
a. Ipo1Iecc BEIOOPA MOCTABIINKOB

0. mpoliecc MOATBEPKICHHS KauecTBa padoT
B. yU€T HCIIOJTHEHUS paboT

I. BEPHbI BCe BAPHAHTHI

8S. B IIEPBYI0 O4Yepelb J0JIKeH IPUHUMATD pelieHre 00 OKOHYAHNHU NPOEKTA
a. pPYKOBOJUTEJb POEKTA

0. WICHBI MPOCKTHOM TPYIIIIHI

B. aIMUHHUCTPALIUS IPEATIPUATHS

I. 3aKa34UK

86. KasienapHoe niianmpoBanue He BKJIKOYaeT B ce0s:

a. IUVTAHUPOBAHUE COJIEPKaHMsI TPOEKTa

0. ormpenieneHue MocieA0BaTeIbHOCTH paboT U IOCTPOCHUE CETEBOrO rpaduka

B. ollpesieieHne noTpeOHocTell B pecypcax (JIHOAM, MAIIMHBI, MEXaHU3MbI, MaTe€pUaibl U T.A.) H
pacuer 3aTpar U TpyAo3aTpaT 0 IPOEKTy

I. ompe/ieJieHne ce0eCTOMMOCTH MPOAYKTA NMPOoeKTa

87. llpuHIUN «MeTO0Aa KPUTHYECKOT0 MYTH» 3aKJII0YAeTCs B:

d. aHaJIn3C BCPOATHOCTHBIX MAPaMCTPOB ,Z[HHT@HBHOCTCﬁ 3ala4 JICKalX Ha KPpUTHICCKOM IMyTH
0. aHaM3e BEPOSTHOCTHBIX MTapaMETPOB CTOMMOCTEH 3a7au

B. aHAJIM3€e PACIMCAHUSA 32124

T. aHaJIM3e JJIUTEIBHOCTEH 3a/1a4, COCTABIIAIOMINX KPUTUYECKUN TYTh

88. Kakoe npeacrasienue siBjisieTcss oCHOBHbIM B MS Project:
a. nmarpamma I'anra

0. ucnonp3oBanue Pecypcos

B. UCIIOJIb30BaHUEC 3a1a4

T. CeTeBOM rpaduk

89. TpynoBbie pecypchl He BKJIKYAKOT:
a. Jroaeu

0. M31ePKKH

B. MallllH

r. 00opynoBaHNE

90. MaTepuajbHbIe PeCypchl O3BOJISIIOT MOJAEJIUPOBATH:
a. NIOTPeOHOCTH B MaTepHAaJIax U 3aTPAThl HA HUX

0. orIaTy 3aKa34uKOB

B. OIUIaTy paboT MO MPOEKTY

T. OIJIaTy paOOTHUKAM

91. [loist 3apa4 ¢ GUKCUPOBAHHBIMHU TPYA03aTPATAMM HeE CIIPaBeIJIMBO:

a. Ipu USMCHCHU U 061;eMa pa60T MEPCCUYUTLIBACTCA JJIUTCIBHOCTD

0. py U3MEHEHHUH JUTUTEIbHOCTH IEPECUUTHIBAETCS 00BEM PECYPCOB

B. IIPU U3MEHEHUHM VTUTEJILHOCTH U 00beMa pecypcoB TPYA03aTPAThl He MEHSIIOTCS
T. IPY U3MEHEHUH JUTUTEIbHOCTU U 00BbeMa PECYpPCOB TPYA03aTPaThl U3MEHSIIOTCS



92. Kakoe moJie He fIBJISIETCA HACTPAMBAaeMbIM:
a. 0a3oBasi JJMTEIbHOCTD

0. KOJI CTPYKTYpbI

B. HA4YaJlo

T. TEKCT

93. OCHOBHBIMH COCTABJISIIOIIAMH MPOLECCA YIIPABJIEHUSI PUCKOM He SIBJISIETCS:
d. BBIABJIICHUC UCTOYHHUKOB pHCKa

0. aHaJIM3 ¥ OIIEHKa pUCKa

B. OMPEJICTICHUE PEAKIIUU HA PUCK

I. ceTeBOe MJIAHMPOBAHME

94.... - COBOKYIIHOCTh MPOJYKTOB H YCJYT, HAMEYEHHBIX K MPOU3BOJCTBY B MPOEKTeE.
a. mean

0. mpeaMeTHas 00J1acTh

B. 00bEM MPOEKTa

T. 3aTpaThl IPOEKTA

95. IIpOrHo3HI ..... 10T MPeACTABIEHHE 0 TOM, K JOCTH/KEHUI0 KAKNX Pe3y/JbTATOB NPUBeAeT
NPUHATHE KAXKI0T0 U3 MMEKIUXCS HWHBECTUUMOHHBIX PelleHuil, T.e. KAK JaHHOe pelleHne
NMOBJIMSIET HA MOKA3aTe/H AeATeJIbHOCTH NpenpusITHs

a. BJUSIHUA

0. pa3BuTHs

B. CTpaTeruu

T. TOPMOXKEHHUS

96 ... - 3J1eMEHT CTPYKTYPbI CeTeBOro rpauka, MCHOJb3yeMblii HMCKJIIYUTEIbHO JI5
YKa3aHHA JOTHYeCKOM CBA3M OTAeJbHBIX COOBITHIL:

a. GUKTUBHOE COOBITHE

0. pukTUBHAN paboTa

B. (QUKTHUBHBII pe3yabTar

I'. pukTUBHOE IPOTHO3UPOBAHNE

97. IlosHBIH pe3epB BpeMeHH BbINOJHEHHS — PadoThI- 3T0 MAKCMMAJIbHO BO3MOKHbIN 3amac
BpeMEeHH VISl BbINOJHEHHs JAaHHOH padoThl CBepPX NMPOJOIKUTEIBHOCTH CaMOil padoThl NPHU
YCJIOBHHM, YTO B pe3yJbTaTe TAKON 3aJepP:KKH KOHEYHOe /sl JAaHHOi padorbl coObITHE
HACTYNUT , YeM B CBOH MO3HHUI CPOK

a. He MO3Hee

0. HE paHbIIIe

B. [I03/IHEE

T. paHbllIe

98. K 00mum npu3HaKkaMm MpoeKTa OTHOCHT:

a. OTpaHMYEHHAsl BO BpeMEHH 1eJIb

0. orpaHMyYEHHas IO pecypcam MPOJOJIKUTEILHOCTh MPOEKTa
B. IINIAHOBOCTbH

T. OTPAaHUYECHHOCTh

99. YUto siBiIsieTcsl OJHUM U3 HanboJ1ee BasKHbIX HABBIKOB PYKOBOIUTEJIS IPoeKTa?
a. HaBBIKU BEIEHUS IIEPErOBOPOB

0. HaBBIKU BIIUSHUS

B. KOMMYHHKATHBHbIE HABBIKH



I. CIIOCOOHOCTH

100. YTo BXOAHUT B TPH OCHOBHBIX OTPAHUYEHUS NIPOEKTA:
a. BpeMsl, pacliicaHue, KauecTBO

0. BpeMsl, ICHbI'H, PacIICaHNE

B. BpeMsl, IeHbI'H, KA4€CTBO

T. IOMEIIEHNE, TPAHCIIOPT, TOILUINBO

IIpodJsieMHO-aHAIMTHYECKHUE 3aIaHUS

3aoanue Nel

YrpasiieHrue nporeccoM MoArOTOBKY MPOEKTa: aHATUTUKO-TIPOTHOCTUYECKHIA dTar

Jlnsg mpoekTa, CBA3aHHOIO C BHEAPEHHEM HOBOIO MPOAYKTa (BBIOpaTh IO CBOEMY
YCMOTPEHMIO) OIIPEEIHUTD:

- CTaBKM TPYAOBBIX PECYpPCOB M TMOPAIOK OIUIaThl paboOT, OMpPENeNuTh CTOWMOCTD
MaTepuaIbHBIX PECypCOB, YUeCTh MITpadbl 32 BHITOJHEHNE Pa0OT HE B CPOK.

- Y4ecTh OKJIaJbl HITATHBIX COTPYIHUKOB U IPEMUHU 110 OKOHYAHUU PalOT.

- OIPEJEIUTh UTOTOBYIO CTOMMOCTH IMPOEKTa (BBECTU MHPOPMAITUIO O OIOKETE, CPAaBHUTH C
OLICHOYHBIMU JIaHHBIMH )

Hcnonb3yss OCHOBHBIE METOABI OIEHKU JIUTENBHOCTH, JaTh PEKOMEHJANHMHA IO WX
MPAKTUYECKOMY MPUMEHEHHUIO.

3aoanue Ne2

[lexkapHsi TuTaHHpyeT KYMUTh HOBYIO TMedb. [IpenmnonoxurensHas CTOUMOCTH MOKYIKH
coctaBut $100000; 3arparsl Ha MoHTaX — emie $5000. Oxumaemplii CpOK CITyKObI TIeUH S JIeT, 3a 3TO
BpEMsl OHa MOJHOCTHIO aMOPTU3UPYETCs (METOJI paBHOMEPHOTO HauuciaeHus ). i ucnoib30BaHus
HOBOH me4w mpuaercs yBeanuuTh o0opoTHble (GoHmbl Ha $10000. Oxxumaercs, 9YTO HOBas IeYb
OK@KETCSI TPOM3BOIUTEIBHON W TMOBBICUT ekeroanbiid goxon Ha $40000. CraBka Hajgora Ha
npubsUTe GupMel paBHa 30%. Yepes 5 ner meus MokHO Oyzet mpoaath 3a $10000. [Tpeamonaras,
YTO CTOMMOCTb KanuTaina st pupmsl paBHa 12%, paccuntats nokazatens NPV, IRR.

3adanue No3

[TmaHupoBaHue Kak BaykHast QYHKITHS YIIPABJICHUS TIPOCKTaMHU

KanenmapHselii TUlaH MpOEKTa KAaK HMHCTPYMEHT IPOTHO3UPOBAHUS M CBOEBPEMEHHOTO
NPUHATHS YIPaBICHYSCKUX pemeHuid. «Pa3paboTka M KOHTPOJIb KaJICHIAPHOTO TUIaHa B CHCTEME
Microsoft Office Project 2010»

Pa3zpaboTaTh KaleHaapHBIN MJIaH TPOCKTA, YIUTHIBAS:

- MPUHIMIBI MPAKTUYECKOTO MPUMEHEHHS METO/Ja KPUTHYECKOrO MYyTH HJs BPEMEHHOM
ONITUMU3AIMH KaJICHIAPHOTO TUIaHA TIPOCKTa

- aHaJIM3 BPEMEHHBIX PE3EePBOB padboT

- pecypcHOe TUIaHUPOBAHHE TIPOEKTA (THITBI PECYPCOB, YUET PECYPCOB B IPOCKTE)

Omnpenenenne Mocaea0BaTeIbHOCTH BBITIOTHEHHSI paboT.

O1eHKa UM TENFHOCTH paboT B IPOCKTE

TunoBbie CUHTYallHOHHbIE 32/1a4HU:

3amanue Ne 1

Komanzaa npoekra

Ilon mnpoekroM B [JaHHOM Cilydae HAaJ0 IOHUMATh COBOKYIHOCTb WHXKEHEPHBIX H
APXUTEKTYPHBIX PELICHUH, SKOHOMHUYECKUX U (PUHAHCOBBIX IUIAHOB M PACUYETOB, a TAKXKe PadOT 1Mo
PEKOHCTPYKIIMM U CTPOUTENBCTBY JenoBoro ueHrpa «llapycy», pe3ynbraToM KOTOporo Oyner
SIBIIATHCS JOXOJ1 OT SKCILIyaTalluy I€JI0BOI0 LEHTPA.



1. ChopmynupyiTe MOHATHS «IIPOEKT» U «YIPaBICHHUE MPOECKTOM» MPUMEHHUTENIBHO K

nenosoMy 1eHtpy «llapye».

2. K xakomy THUITy BBl OTHECIH OBl 3TOT MPOCKT?
3.CocraButh KOMaHay npoekta. /s popmupoBanus 3¢hHeKTHBHON KOMaHIbI HEOOX0IUMO

YCTKO NpEACTABIIATh, AJId 4€TO OHa Q)OpMpreTCH N KaKMMH HaBbIKaMH OOJI?KHBI O6J'IaILaTB YJICHBI
KOMAaHFbI.

3amanue No 2

MeTtob1 yrpaBiaeHUs! IPOEKTaMU

3ananue. PazpaboTka U corilacoBaHHe ycTaBa MPOEKTa.

VYyecTs:

* aunmanus npoekta. OCHOBHBIE 337]a4i U BO3MOKHBIE TPYAHOCTH.

* PekomeHniyemas CTpykTypa Y cTaBa MpoeKTa.

* OmpeneneHue MPOEKTa, Kak OOBeKTa yrpaBieHus. Muccus, Ienu, OTrpaHUYEHUS H

JOTIYIIEHUS [TPOEKTA.

* Pe3ynbrarsl ¥ IPOLYKT IIPOEKTA.
* Kputepunu ycrnexa npoekra.

3amanue Ne 3
VYrpaBneHue npoueccoM MOAroTOBKU MPOEKTa: aHATUTUKO-IIPOTHOCTHYECKUH dTar
[Tonq mpoexkToM B AaHHOM clilydae HaI0 IMOHUMATh COBOKYITHOCTh HWHXEHEPHBIX |

APXUTEKTYPHBIX PELICHUH, PKOHOMHUYECKUX U (PMHAHCOBBIX IUIAHOB U PACUYETOB, a TAKXKE PadOT 10
PEKOHCTPYKIIMM M CTPOUTENbCTBY JenoBoro neHrpa «llapyc», pesympraToM KOTOporo Oyaer
SIBIIATBCS JOXOJ1 OT KCILTyaTalluy 1€JI0BOI0 LEHTPA.

[Ipennoxute pa3duBky mnpoekTta «Ilapyca» Ha (a3bl KU3HEHHOTO IUKJIAa M 3JIEMEHTHI,

MO3BOJISIOIINE OPraHU30BaTh 3(PPEKTUBHOE YyIIPaBICHHUE.

IIpuMepHBbIii NepedYeHb BONPOCOB K IPOMEKYTOYHOM aTTeCTAlMu:

O 00 1IN DN B W~
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. IloHsTHE M CYITHOCTD yNpPaBIEHUS NPOEKTAMHU
. MexnyHapoIHbIE U POCCUNCKHE aCCOLMALINU YIIPABICHUS MPOSKTaMHU.
. AKTyaJIbHOCTb YIIPaBJIEHUSI HTHHOBAI[MOHHBIMH ITPOEKTaMH.
. lHenu v 3amaun ynpaBieHUs: IPOEKTaMU.

. IlonsiTHe, knaccuukanus U XapaKTEPUCTHKH UHHOBALIMOHHOTO MTPOEKTA.
. ConepxaHnue, yaaCTHUKU U OKPY>KEHHE MTPOEKTA.
. MexxnyHapoiHbIE U HallMOHAJIbHBIE CTaHAAPThl YIPABIEHUS IPOEKTAMU.
. JKu3HeHHBII UK poeKTa: Ga3bl ¥ ITAIbI.

. Conmepxanue 1 u 2 (a3 KU3HEHHOTO LIUKJIA TPOCKTA.

. Conepxxanue 3 u 4 ¢a3 )KU3HEHHOTO ITUKJIA TTPOSKTA.

. Mogenu u cTpaTeruu ynpaBjieHHUs! TPOCKTaMHU.

. DIIEeMEHTBI CTPATETNYECKOr0 YIPaBICHUS TPOCKTAMHU.

. OYHKIMH U IOJCUCTEMBI YITPaBICHUS TPOCKTAMHU.

. IIpouieccHbIi TOAXO/ K YIPABICHUIO MPOECKTAMU.

. [lpuntuns! 3¢ GeKTUBHOTO yrpaBiIeHUs IPOSKTaMHU.

. [locnenoBarenbHOCTD ATANIOB YIPABICHUS IPOEKTAMH.

. Merogonorust ynpaBieHUs IPOEKTOM.

. [IpoeKTHBIE TEXHOJIOTUN: BUJIBI U XapAaKTEPUCTHUKA

. Cucremnas texnosorus Bmeniarenscta (CTB).

. O0mras xapakTepucTHKa dTanoB U HHCTpymeHToB CTB.

. Uuctpymentsl CTB, ucnonb3yembie Ha 3Tane «KOHUELIHI.
. Uactpymentsr CTB, ucnonp3yembie Ha Tamne «pa3padoTKay.
. Uuctpymentsl CTB, ncnonb3yemsle Ha 3Tane «BHEAPEHUE.



24. IIpoeKTHBIN aHAIU3: CTPYKTypa U COCTaB

25. OteHka ¥ 0TOOP MHHOBAITMOHHBIX UICH.

26. Kputepuu orieHKH 1 0TOOpa MPOEKTOB.

27. Pa3paboTka MHUCCHUH, IeJIeH U 3a1a4 TPOEKTA.

28. IIpaBuna nocTpoeHus epeBa Lenei.

29. DkcnepTU3a THHOBALIMOHHBIX MPOEKTOB.

30. MeTo/1bI OLIEHKH U 0TOOpa MHHOBAIIMOHHBIX TIPOEKTOB.

31. Ouenka 3(pPeKTUBHOCTH UHHOBAIIMOHHBIX TIPOCKTOB.

32. [Ipouecchl ¥ ypOBHU IUIAHUPOBAHUS MPOEKTA.

33. ITapameTpsl U XapaKTEPUCTUKU MPOCKTHBIX PadOT.

34. CTpyKTypa J€KOMITO3HUITUH PadoT.

35. CtpykTypHas cxeMa OpraHu3aiuu.

36. Marpuiia OTBETCTBEHHOCTH U MaTpHIla PECYPCOB

37. PecypcHoe IIaHUPOBAHUE M METO/IbI BBIPABHUBAHUSI PECYPCOB.
38. Knaccuduxkanus 3aTpar Ha peaiu3aiiyio MpoeKTa.

39. Bropker u cMeTa poeKTa.

40. ITpaBuna 1 npuMep MOCTPOEHUS AUArpaMmebl ['aHTTa.

41. Ha3naueHue M BUJIbI CETEBBIX TPAPHUKOB.

42. [IpaBuiia mOCTPOEHUS U pacyeT MapaMeTpoOB CETEBOTO rpaduka.
43. TIpsimoii aHanM3 ceTeBoro rpaduka.

44. OOpaTHBII aHAJIU3 CETEBOTO rpaduka.

45. IIporecc yrpaBieHUs CTOUMOCTBIO MPOEKTa

46. MeToabl KOHTPOJISI CTOUMOCTH MTPOEKTA

47. Iloka3aTenu MeTo/1a OCBOEHHOTO 00beMa
48.HeoO0X0IMMOCTh COKpAIICHHS BPEMEHHU peasi3aliui MPOeKTa
49. MeTozp! COKpalEHUs] BPEMEHHU BBINOJIHEHMSI IPOEKTA

50. AHaJIN3 CTOMMOCTH BPEMEHH BBITIOJIHEHUS ONEpaALK

5. Metoanueckue MaTepuajibl, ONpeaeasiolue NpoueAypbl OLeHMBAHUS HHIUKATOPOB
JOCTHKEHUS] KOMIIETeHIM i

Crneunduka  QopMUpOBaHUS  KOMIETEHIMH W  HMX  H3MEpPEHHE  Ompeensiercs
CTPYKTYypUpOBaHHEM WH(OPMAIIUN O COCTOSIHUU YPOBHSI MOATOTOBKHU 00YUYaIOIIHXCA.

AnTopuTMBI 0TOOpa U KOHCTPYUPOBAHUS 3aaHUU TSI OIICHKH JOCTIKEHUH B TIPEAMETHOM
obnmacTv, TEXHHMKAa KOHCTPYMPOBAHHUS 3alaHUi, CMOCOOBI OpraHu3allud W TPOBEICHUS
CTaHIapTU3UPOBAHHBIN OIIEHOYHBIX MPOLIETYP, METOAMKA IIKATUPOBAHUS U METOAbI 0OpPaOOTKH U
WHTEPIIPETAIMH PE3YIHTaTOB OIICHHUBAHUS MO3BOJIIIOT 00YUYAIOIUMCS OCBOUTHh KOMIIETEHTHOCTHO-
OPHUEHTHPOBAHHBIE IPOIPAMMBI JUCIUIIIINH.

DopMUPOBAHUE KOMIIETEHLIHUN OCYLIECTBIISIETCA B XOAE BCEX BUIOB 3aHATHUM, IPAKTHKHU, A
KOHTPOJIb UX C(HOPMHUPOBAHHOCTH Ha ATANe TEKYIIECH, MPOMEKYTOYHOU U UTOTOBOM aTTECTAIUH.

OrneHrBaHue 3HAHUH, YMEHUN M HaBBIKOB MO YU4E€OHOH TUCIMITIIMHE OCYIECTBIISCTCS
MIOCPEJICTBOM HCIIOJIb30BaHUSI CIEAYIOIIMX BUA0B OLIEHOYHBIX CPEJICTB:

- OIIPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3a7aHUs Ul IPAKTUYECKUX 3aHATHH;

- CUTYallHOHHBIE 3aJJaHus;

- KOHTPOJIbHBIE PA0OTHI;

- KOJUJTOKBUYMBI;

- HancaHue pedepara;

- HamMcaHue 3CCE;

- pellIeHNE TECTOBBIX 3a/IaHUM;

- 9K3aMeEH.

Onpocsl N0 BbIHECEHHBIM HA 00CY K/IeHNe TeMaM



YCcTHBIE ONPOCHI MPOBOJATCS BO BpPEeMsS NPAKTUYCCKUX 3aHATHH W BO3MOXHBI IPH
MPOBEJCHUN aTTECTAllMd B KAa4eCTBE JOMOJHUTEIBHOTO HWCIBITAHUS TPH HEIOCTATOYHOCTH
pe3yJIbTaTOB TECTUPOBAHUS W PEIICHHMS 3a1aHni. Bopockl onpoca He J0/KHBI BBIXOIUTH 32 PaMKH
OOBSBICHHOW N7 JAHHOTO 3aHSATHS TEMBIL. Y CTHBIE OMPOCHI HEOOXOIMMO CTPOUTH TaK, YTOOBI
BOBJICYb B TeMYy OOCYXJEHHUS MaKCHMAaJIbHOE KOJMYECTBO OOYUYAIOIIUXCS B TPYIIIE, MPOBOIUTH
napaJuiesu ¢ y)Ke MPOUICHHBIM Y4eOHBIM MaTEPUAIIOM JAHHOW JUCIUILTUHBI U CMEKHBIMU KypCamH,
HaXOJWTh yJauyHbIe TMPUMEPbl M3 COBPEMEHHOW JICHCTBUTCIBHOCTH, 4YTO YBEIIMYUBACT
3¢ (HEeKTUBHOCTH YCBOSHUS MaTepUaiia Ha aCCOIUAIUSX.

OCHOBHBIE BOIIPOCHI JUIsI YCTHOTO OIpPOCa JIOBOAATCS JO CBEACHUS CTYIACHTOB Ha
MPEIbIIYIIEeM MTPAKTUIECKOM 3aHSTHH.

[TuceMeHHBIE OMPOCHI TO3BOJIIOT MPOBEPUTH YPOBEHB ITOATOTOBKH K IMPAKTHYCCKOMY
3aHITHIO BCEX OOYYAIOIIMXCS B TPYIIE, MPU ITOM OCTaBIsis JOCTATOYHO Y4eOHOTO BPEMEHH IS
UHBIX (OpPM TEIArOrHYeCKON JeATeIbHOCTH B paMKax JAaHHOTO 3aHATHS. [IMCBMEHHBIH Ompoc
npoBoAMTCS 0€3 MpeAynpekIeHUs, 4YTO CTHUMYIHPYET OOydJalolmuXcs K CHCTEMAaTHYECKON
MOJITOTOBKE K 3aHATUSAM. BOmpock! /I ompoca TOTOBITCS 3apaHee, GOpMyIUPYIOTCsS Y3K0, Ja0bI
oOyJaromuiicss iMell 00bEKTUBHYIO BO3MOYKHOCTH ITOTHOIIEHHO €r0 OCBETUTH 32 OTBEICHHOE BPEMSI.

[TuceMeHHBIE OMPOCH  IEJIECOO0OpPA3HO MPUMEHATh B IEISIX MPOBEPKH YCBOSEMOCTH
3HAUUTENBHOTO 00beMa yueOHOro MaTepuana, HalpuMep, BO BpeMs TPOBEICHUS aTTeCTaIlH, KOT1a
HE0OXO0IUMO MTPOBEPUTH 3HAHUS 00YUAIOIIUXCS IO BCEMY KYpCY.

[Tpu olieHKe OMPOCOB aHAIHU3Y MOMJICKHUT TOYHOCTh (POPMYITHPOBOK, CBI3ZHOCTDH U3IIOKEHUS
MaTepuaia, 000CHOBAaHHOCTh CYXJICHUHU.

Peienne 3aganuii (kec-MeToaAbl)

Pemenne kelic-METO0B OCYIIECTBIISETCS C LEJIbIO IPOBEPKHU YPOBHSI HABBIKOB (BJIaJCHUMN)
oOyJaromierocsi 1Mo MNPUMEHEHHIO COJAEP)KAHUS OCHOBHBIX IMOHSATHH M TEPMHUHOB HCHUILIMHBI
BOOOIIIE U KKIOU €€ TeMbI B YaCTHOCTH.

OO6yuatromemycss OOBSBISIETCS YCIOBHE 3aJaHUs, PEUICHHE KOTOPOTO OH H3JIaraeT Jn0o
YCTHO, TUOO MUCHMEHHO.

O} PeKTUBHBIM HHTEPAKTUBHBIM CIIOCOOOM pEIIECHUs 3aJaHUsl SBJISETCS COMOCTaBICHUS
PE3YNIBTATOB pa3perieHus OAHOTO 33aJaHus ABYMs U 00Jiee MaIbIMU TPYIIaMUA 00YyJarOIIHUXCS.

3amaun, TpeOyromue W3yYeHUs 3HAYUTEIBHOTO O0BbeMa, HEOOXOJAMMO OTHOCHTH Ha
CaMOCTOSITENILHYI0 paboTy CTYIEHTOB, C HEMPEMEHHBIM pa300poM pe3yIbTaTOB BO BPEMs
NPaKTUYECKUX 3aHATUH. B JaHHOM ciydae pelieHne CUTYallMOHHBIX 3a/Jad C TIIIYyOOKUM
000CHOBaHHEM JOJHKHO MPEJCTABIATHCS HA IPOBEPKY B MHUCHMEHHOM BHJIC.

[Ipu omeHke pemieHHs 3aJaHWil aHATU3UPYETCS MOHWMAaHHWE OOYYarOIIUMCS KOHKPETHOM
CUTYyaIliH, IPAaBUILHOCTh €€ TOHUMAaHUS B COOTBETCTBUU C U3Y4aeMbIM MAaTEPUAIOM, CIIOCOOHOCTH
000CHOBaHUS BBIOpAHHON TOYKH 3pEHHUs, TIIyOMHa MPOpabOTKH paccMaTpUBAeMOro BOIPOCaA,
YMEHHEM BBISIBUTH OCHOBHEBIE MOJIOKEHHS 3aTPOHYTOTO BOIIPOCA.

Pemienue 3aanuii B TecTOBOM (popme

[IpoBoauTCS TECTUPOBAHNE B TEUEHUE U3YUEHUS JUCLHUIIINHBI

He menee wem 3a 1 Henmemo 10 TECTUPOBAHUA, MPEMNOJaBATENlb JOJDKEH ONPEIEIUTh
o0y4aromuMcsl UCXOJHbIE JaHHbIE IJI1 MOATOTOBKH K TECTHPOBAHHUIO: HA3BaTh pa3feiibl (TEMBI,
BOTIPOCHI), IO KOTOPBIM OYAYT 33aJjaHUsI B TECTOBOH (hopMe, TEOPETUUECKUE UCTOUYHUKHU (C TOUHBIM
yKa3aHHUEM Pa3zesioB, TEM, CTaTel) AJIsl HOJATOTOBKH.

[Tpy MpOXOXKAEHUU TECTUPOBAHUS MOJB30BATHCA KOHCHEKTAMHU JIEKUUH, YYeOHHUKAMH, H
WHBIMU MaTepHaIaMH HE pa3penIeHo.
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