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1. Ilepeyenb KOAOB KOMIIETeHIWH, (OPMHpPYyeMbIX [IMCHMILUIMHON B Ipouecce
0CBOEHHSI 00pa30BaTeJIbHOM MPOrpaMMBbI

I'pynna .
py . Karteropusi komnereHumi Kon
KOMIIeTeH Uil
CHUCTEMHOE U KPUTHUYECKOE
VYHuBepcaibHbie p YK-1
perieHue
I1K-5
[TpodeccronanbHbIe -
TIK-7
[Tpodeccuonanbubie -

2. KoMneTreHuM U MHANKATOPbI UX JOCTHKEHMSI

Kona ®opmyMpoBKa
NuaukaTopsbl J0CTHKEHUST KOMIIETEHIINH
KOMIIeTEeHIIUH KOMIIeTEeHIIHH
VK-1 Crnoco0eH ocyIIecTBIsATh VK-1.1 Amnanusupyer 3agady, BbIIEIAA €€
MIOMCK, KPUTUYECKUI 0a30Bble  COCTaBIIAIOILIME,  OCYIIECTBISET
aHaJIu3 U CUHTE3 JEKOMIIO3UIINIO 33724
nH(OpMALIUN, TIPUMEHSTh
CUCTEMHBIN OAXO0 JJIsl YK-1.2 Breibupaer pecypcel ISl TIOHUCKa
pelIeHUs TOCTABIEHHBIX uH(pOpMallMd HEOOXOIUMOM il  pelleHus
3a1a4 MOCTaBJIEHHOM 3a7aun
VK-1.3 HaxoauT, KpUTHYECKH aHAJIU3UPYET,
COIOCTABJISIET, CUCTEMATU3UPYET U 00o0O0IIaeT
OOHapy)KeHHYI0 HMH()OPMALUIO, ONpeenseT
napagurMy, B paMKax KOTOpod  Oyzner
pemarbcsl NOCTABJICHHAS 3aa4a
VK-1.4 BpisiBisieT CHUCTEMHBIE CBSI3U U
OTHOILICHUSI MEXAY H3Y4aeMbIMU SIBICHUSMH,
nporeccaMi  W/MiaM OObEKTaMH Ha OCHOBE
MIPUHATOMN MapagurmMsl
VK-1.5 [Ilpeanaraer pemienue(s) 3anayd,
OLICHMBAET  JIOCTOMHCTBA W  HEJOCTaTKU
(Teopernyeckue 3ajaud), NpPEUMYyIIEeCTBAa U
pUCKH (TpaKTUYECKUE 3a4a4H)
I1K-5 Croco0€eH HCII0Ib30BaTh [IK-5.1 IIpuMeHsieT METOIbl MCCIIeIOBaHUN B
pe3ynbTatel uccnenoBanuil | oomactu CMU  mist  co3maHust aqrOpUTMOB
JUIS TITTAaHUPOBAHUS MIPOEKTOB
pexsiaMHbIX U PR-




KaMIaHuii u
peanr30BbIBATh TUIIOBHIE
AJITOPUTMBI IIPOEKTOB MTPU
CO3JIaHUH
KOMMYHUKAIlHOHHOTO
MpOJyKTa

HucciacaoBaHus B

[IK-5.3
CHOCOOCTBYIOIIHE
npoaykuuu CMU

I1K-5.4
IIPOBEJICHUE

IIK-5.2  OpraHu3oBbIBaeT
obnactu
pa3pabaTbiBae€T MapKETUHTOBYIO CTPATErHIo
JUIl KOMMYHHUKAIIMOHHBIX ITPOAYKTOB

Opranu3oBbIBacT
YBEIIMYECHUIO

OcyuiecTBisieT
OIICHKHU
pe3yJbTaTOB MpoABMXKEHUS poaykiuun CMU

MapKETHUHIOBbIE
CMHU =u

MEpOIPUATHS,
MPOJIAXK

KOHTPOJIb |
3¢ HEeKTUBHOCTH

[1K-7 Cnocoben pa3pabarbiBaTh
U peaIn30BbIBAThH
WHIUBUAYAJIbHbIE U (WIIN)
KOJUICKTUBHBIC IPOCKTHI B
cdepe peKTaMbl U CBsI3EH C

O6I.[I€CTB€HHOCTBI-O

I1K-7.1

[1K-7.3

NN

Ucnonp3yer
WCCIICIOBAHUM JIJ1A TUTAHUPOBAHUS PEKIIAMHOM
PR-xamMmannu
KOMMYHUKAIMOHHOTO MPOAYKTA

I/ICHOJIB3y€T TUIIOBEBIC aJII‘OpI/ITMbI
IIPOCKTOB M KaMIIaHWW B cdepe peKiIambl U
CBSI3€M C OOIIECTBEHHOCTHIO

[1IK-7.2 CocTaBisieT OCHOBHBIE JOKYMEHTHI 110
COIIPOBOXKJICHHUIO TIPOCKTA B chepe peKiiaMbl U
(unm) cBsi3elt ¢ 00IIECTBEHHOCThIO

pe3yJIbTaThl

npu CO3JaHun

3. Onucanue IJIAHUPYEMBbIX Pe3yJbTaTOB 00y4YeHHS 10 JUCHHUILINHE
3.1. Onucanue mIaHUPyEMbIX PE3yJIbTaTOB 00YUEHUS M0 NUCIUILINHE

HHaHI/IpyeMHC PE3YyIbTAaThbl O6y‘IeHI/I}I o AUCHUIUIMHE HTPCACTABJICHBI ACCKPHUIITOpAaMU

(3HaHUS, yMEHUS, HABBIKH).

Jeckpunropsl
110 IMCIMILTHHE 3nathb Ymerns Baaners
Kon
KOMIETECHIINU YK-1
- METOJUKH IIOMCKA, | - COOTHOCUTH - HaBBIKaMU pabOTHI €
coopa u  00pabOTKHU | pa3HOPOIHBIC SIBICHUS U | HH(POPMAITMOHHBIMHU
uHpopManuy, METOJ] | CHCTEMaTU3UPOBATh UX B | HICTOUHUKAMH, OIIBIT
CUCTEMHOI'0 aHaJIN3a. pamKax U30paHHBIX HAy4YHOTO TOUCKA,
BUJIOB CO3/IaHUS HAyYHBIX
npodeccroHanbHOI TEKCTOB
JESITEIBHOCTH
Kon IK-5
KOMIETEHIIUU
- CHenuguKy | - HCHOJIb30BATh - HaBbIKaMU
IUTAHUPOBAHUS pe3yJIbTaThI pa3paboTKu
peximaMHoM  u  PR- | mccnenoBanmii npu KOMMYHUKAIlOHHOI'O
KaMITaHU’ CO3/1aHUU MPOAYKTa JJIs
KOMMYHHMKAI[HOHHOTO peanuzamnuu
IIPOJYKTa B paMKax KOMMYHHKAIIMOHHBIX




pa3paboTku KaMITaHuH
KOMMYHHMKAITHOHHBIX
KaMITaHU U
Koz IK-7
KOMIIETEHINH
- MIPOEKTHYIO - aHaAJIM3UPOBATh - HaBBIKAMU
JIOKYMEHTALHIO; THUIIBI u BUJIBI | TIOJITOTOBKU
- OCHOBBI JIOKYMEHTaIluH, MIPOEKTHOMN
UH(POPMALTMOHHOTO MPUMEHSIEMbIE B | JIOKyMEHTAIINH;
obecrnieueHus MEHE/IKMEHTE; - COOTBETCTBYIO
Me/IMaTuIaHUPOBaHMS; - OpHEHTHUPOBATHCS B | IUMU HABBIKAMU
0COOEHHOCTSIX 00paboTKn
MOJTOTOBKH TPOEKTHOM | HH(POPMAIIUH MTPH
JIOKYMEHTAI1H; MOJITOTOBKE
- COCTaBIATH Me/IaruiaHa.
MeJMaIIaHbl, OMHUPAsAChH
Ha COBpPEMEHHBIE
METOJUKH.

4. MecTo TMCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

JucuuiuinHa «YOpaBieHHe IPOEKTaMH» HaXOAWUTCS B COCTaBe 4YacTd, (HOpMHUPYEMOil
Y4aCTHUKaMH 00pa3oBaTelbHbIX OoTHOIIEHUH yueOHoro mana OIIOII. Jlucuurmimaa HaXxoauTcs B
JIOTUYECKOW M COJEP)KaTENbHO-METOJUYECKOW B3aMMOCBA3M C TAaKMMM JIUCLUUIUIMHAMH, Kak:
«Y1paBieHre KOMMYyHUKAUAMIY, «OpraHn3alliOHHOE [TOBEICHUEY.

W3yuenne NIUCHMIUIMHBI TO3BOJUT OOYYaIOUIMMCS peau30BbIBaTh YHUBEPCAIbHbBIE U
npodeccroHalbHblEe KOMIIETEHIIUN B MPOPECCUOHAIBHOMN AESITEIbHOCTH.

B pamkax ocBoeHHs mporpamMmbl OakanaBpuara BBIITYCKHUKH TOTOBATCS K PEILIEHHIO 3a/1a4
npodeccnoHaNbHOM 1eATENbHOCTH CIEAYIOIINX THUIIOB: aBTOPCKUH, MPOEKTHBIA, MAPKETUHT OBBIH,
OpraHMU3alMOHHBIN, TEXHOJIOTHYECKUH.

[Ipodune (HampaBIE€HHOCTH) MPOrpaMMbl YCTAHOBJIEHA MyTeM €€ OpHEHTAalMU Ha cdepy

npodeccHoHabHOM  JEATENBHOCTH  BBITYCKHUKOB:  PekiaMHbie W MapKETHHIOBBIC
KOMMYHHUKauu, PR
5. O0beM QU CHUTITHHBI
Dopmbi 00yuenusn
Buowt yueonoi pabomot Ouno- Saounaz ¢
Ounasn I 3aounan | npumenenuem
JA0T
Oo0mas TPYAOEMKOCTh: 3a4ETHBIC | 3100 [ 3/108 3/108 3/108
€IMHHIIBI/ 9aChI
KonTakTHas pabdora (Bcero):
3aHATHS JIEKIIMOHHOTO TUTIA 18 12 8 2
3aHATUSI CEMUHAPCKOIO TUIIA 18 12 8 2
ITpoMexyTouHas aTTeCTalMsl: IK3aMeH 18 9 9 9
CamocrositesbHas padora (CPC) 54 75 83 95




6. Coaep:kaHue IMCHMILJIMHBI (MOAYJIfA), CTPYKTYPHMPOBAHHOE 110 TeMaM / pa3aejaM ¢
yYKa3aHHEeM OTBEJECHHOI0 HAa HUX KOJHMYECTBA aKaJeMUYeCKMX 4YacOB M BHAOB Y4eOHBIX

3aHATHIH
6.1. PacnipeienieHue 4yacoB 110 pasjiejam/TeMaM U BUJaM paOOThI
6.1.1. Ounas popma oOydeHuUs
Buabl yueOHoii padoThl (B yacax)
KonTakTHasi pa6ora
Ne 3anarus
/' Pasgen/rema JeKIMOHHOI'0 3aHATHA CEMUHAPCKOr0 THMA Camocro-
wn THIIA ATEIbHASA
Jlexyuu | Hnvle Ipakmu- | Cemu- | Jlabopa- | Hnvie pabora
yuebHble | yeckue Hapel | mopmuvie | 3aHAMus
sauamus | 3anamus pao.
Opranu3anuoHHas
cHCTEMA KaK
1. 4 2 9
00BEKT
IPOCKTUPOBAHHUS
Metoanl
IIPOEKTUPOBAHUS
3. | [POCKTHD 2 4 9
CHCTEM
yIIpaBICHUS
[LmanupoBanue u
3. | opranu3zauus 4 2 9
MPOEKTHBIX PaboT
IIpoexTupoBanue
4. | moacucTteM 2 4 9
yIIpaBICHUS
Orenka
3 heKTUBHOCTH
OpPTaHU3AIIOHHOTO
MPOEKTa
YmpaBnenue
6. P 2 4 9
WHHOBAIUSIMH
Hroro 18 18 54
IIpome:xxyTounas 18
aTTecTanus




6.1.2. Ouno-3a04Has popma 00yUeHUs

Buabl yueOHoii padoThl (B yacax)

KonTakTHas paGora

No 3ausaTus C
u/n Pazpen/Tema JIeKIMOHHOTO0 3aHATHSA CEMMHAPCKOIO THIIA ﬂfg:;c:;’;
THIIA
Jlexyuu | HUnole Ilpakmu- | Cemu- | Jlabopa- | Hnvie padora
yuebHbie | yeckue Hapvl | mopHvle
3aHAMUSA | 3aHAMUS pabomuol
OpranuzanuoHHas
|| cncrema Kak ’ ) 10
00BEeKT
MIPOCKTUPOBAHUS
Metoan!
5 | MTPOCKTHPOBAHHs ) 5 15
CUCTEM
yIpaBJIeHUs
[LmanupoBanue u
3. | opranuzanus 2 2 15
MPOEKTHBIX PaboT
IIpoexTupoBanue
4. OJICUCTEM 2 2 10
yIpaBJIeHUs
Ouenka
5 3P PEKTUBHOCTH ) 5 15
OpraHU3aIMOHHOTO
IIPOEKTa
6. VYpasnenue ) ) 10
WHHOBAIVSIMU
Hroro 12 12 75
IIpome:xxyTounas 9
arrecrauus
6.1.3. 3aounas gopma 0OydeHUs
Buabl yueOHol padoTsl (B 4acax)
KonrakTHas padora
N 3ausaTus
/9 Paznen/rema JIEKIIHOHHOT 0 3aHATHS CEMUHAPCKOTO THIIA Camocro-
n THIIA ATeIbHAs
Jlexyuu | Unovle Tpaxmu- | Cemu- | Jlabopa- | Hnvie | Pa00Ta
yuebHbie | yeckue Hapvl | mopHvle
3aHAMUSA | 3aHAMUS pabombl
OpranuzanuoHHas
1. | cucrema kak 2 1 10
00BEKT




MPOCKTUPOBAHUA

MeTtonanl
MIPOCKTUPOBAHUS
CHCTEM
YIpaBICHUS

15

[InanupoBanue u
OpraHu3aIus
MPOEKTHBIX paboT

15

IIpoexTupoBanue
MIOJICUCTEM
YIPABJICHUS

15

OrneHka

3¢ (HeKTUBHOCTH
OpraHu3aIMOHHOTO
POCKTA

15

Ynpasnenue
MHHOBALMAMH

13

Hroro

83

IIpomexxyrounas
arrecTanus

6.1.4. 3aounas popma obydenus ¢ npumenenuem JJOT

n/n

Pa3zgen/Tema

Buabi yueOHoli padoTsl (B 4acax)

KonTakTHasi padora

SauaTus
JIEKIIMOHHOI0
THIIA

3ansaTus CEMHMHAPCKOI'o THUIIA

Jlexyuu | Unovie
yueOHbl
e
3aHAMU
A

Ilpaxm
uvecKu
e
3auamu
A

Cem
u
Hap
bl

Jlabo
pamo
PpHble
pab.

Huvie
3aHAmU
A

Camoct
0AATEJIbH
asi
padora

OpranuzanuoHHas
cUCTeMa KakK OOBEKT
MTPOCKTHPOBAHHUSI

MeTtoap!
MIPOEKTUPOBAHUS
CHCTEM YIIPABJICHUS

[InanupoBanue u
OpraHu3anus
IPOEKTHBIX padoT

[IpoexTnpoBanue
MIOACUCTEM YIIPABICHUS

OneHka

3¢ (HEeKTHBHOCTH
OpPraHU3aIMOHHOTO
MPOEKTA




6 VYpasnenue
" | ”HHOBAIIUAMU
Hroro 2 2 95
IIpomexxyrounas 9
aTTecTalus
6.2. IIporpaMmma IUCHMIUIMHBI, CTPYKTYPHUPOBAHHAS 10 TeMaM / paseiam
6.2.1. ConepxaHue JEKIMOHHOIO Kypca
Ne HanmMmeHoBaHHe TEMBI
Conep:kanue JeKIMOHHOTO 3aHATHS
n/n (pa3zaesia) IMCUMILUIUHBI

Opranu3anroHHas cucTeMa
KaK 00BbEKT
IIPOCKTUPOBAHHUS

Henu, 3amaum wu cTpykrypa Kypca. MHceropus wu
METOJIOJIOTHUs  ympaBiieHHs  npoektamu. Cucrema
CTaH/IapTOB B 00JACTH ympaBieHus mpoekTtamu. [Ipoekt
U €ro OKpyxkeHue. BHemHss W BHYTpEHHAsS cpefa
npoekTa. CTpyKTypa U coiepKaHue FJIEeMEHTOB.

MeTtobl IMPOCKTUPOBAHHA
CUCTEM YIIPABJICHUA

OYHKIMM W TOJICUCTEMBl YIPABICHUS IPOCKTAMH.
Kuznennblii 1y u ¢a3pl OpoeKTa. IKOHOMHUYECKAs
MOJIeTTh POeKTHUpoBaHus. DopMupoBanue (GUHAHCOBBIX
pecypcoB mpoekTta. DopMUpOBaHUE U HUCIOIH30BAHUE
(uHAHCOBBIX pecypcoB mpoekTa. KamenmapHo-ceTeBoe
IUIaHUpOBaHWEe  MpoekTta.  OCHOBHBIE  YYaCTHUKH
npoekta. [IpaBoBbie (GOpMBI OpraHW3aluu Ou3HEcCa B
pazpabotke mpoekToB. I[IpaBoBoe peryiupoBaHUE
BEHUYPHOTO  TMPEINPUHUMATEILCTBA.  YTIpaBleHUE
MPOEKTHBIMU  pUCKaMHU. PHCK-MEHEIKMEHT U €ero
METOMBI. 3a/layul M CTPYKTypa IUIAHUPOBAHMS MPOEKTA.
[InanupoBanue mpoekrta. HMepapxuueckas CTpPyKTypa
pabor.

[InanupoBanue u
OpraHu3aIys IPOEKTHBIX
pabot

CyIHOCTh MJIAHUPOBAHUS W OpPraHMU3AMHM MPOEKTHOU
nesaTeNbHOCTH. (OCHOBHBIE KOMIIOHEHTBI — Ipolecca
IUIAaHUPOBAHUS W OpraHU3alMl MIPOEKTHBIX padoT.
Meroabl TUIAaHUPOBAHUSI W YIPABIEHUS NPOEKTaMHU HU
pecypcamu. Texnomnorus npumenenus: meroga CITY st
pa3zpaboTku mpoekTa. BbiOOp cucTeMbl ynpaBieHUS
IIPOCKTOM. YTIPABICHUE KOMMYHHMKALUAMHU IIPOEKTA.
Ponp xomMMmyHukammii B mpoekre. [lmaHmpoBaHue
VIOPABJIECHUS] KOMMYHHUKAIUSAMH IPOEKTAa. YTIpaBleHUE
n3MeHeHussMu. OpraHuzanuss ¥ KOHTPOJb peanu3aluu
npoekra.  MoTuBalus  U3MEHEHUW.  YIpaBleHUE
KauecTBOM NpoekTa. CTaHIapThl KadecTBa. YTpaBiIeHHE
kauecTBOM. KoHTposb KauecTBa.

IIpoexTupoBanue
MOJICUCTEM YIIpaBJICHUS

[TonsiTMe, CymHOCTP W  THUIIBI  OPraHU3ALMOHHBIX
CTPYKTYp  ympaBieHus  npennpustueM.  Craauu

OpTraHHU3allMOHHOIO MPOCKTUPOBAHUA. MCTO,Z[BI
IIPOCKTUPOBAHUA noACHUCTEM YIIpaBJICHUA.
HaHpaBHCHI/IH COBCPUICHCTBOBAHUA HOoACHUCTEM

YIIPaBJICHMUSL. Ananuz 51 dbopmMupoBaHme




OpraHU3aLMOHHBIX CTPYKTYP YIIPaBICHUS.

Onenka 3¢ GheKTUBHOCTH
OpraHU3aIOHHOTO
MPOCKTA

AHanmM3 cxeM opraHu3anuu npeanpusatuid. IhdexTsr u
WHIUKATOPBl ~ YCHEIIHOCTH  peaM3alliil  MPOCKTA.
[Mopsimox  omeHkn  A((HEKTUBHOCTH  pealn3aiuu

OpPTraHU3allIOHHOTO  TIPOEKTA. Opranuzanus U
KJIaccupUKaIms ahdexTon OpPraHU3aIMOHHOTO
MIPOCKTHUPOBAHHSI. HopMatuBHOE  perynupoBaHue

OLICHKH  COLHAJIbHO-OPUEHTUPOBAHHBIX  MPOEKTOB.
MeTtoaukn U3MEPEHUST 3KOHOMUYECKOM, KOMMEPUYECKON
u OwmkerHod dddextuBHocTH. IlyTn  pemenus
TPYIHOCTEH NIPOEKTHOro ympasiaeHus. Motusanus
npoekTHhIX rpynn. Kputepun oneHku 3¢ ¢GeKTUBHOCTH
MPOEKTOB OPraHU3allMOHHOT0 Pa3BUTHS.

YHpaBHeHI/IC HWHHOBALUAIMH

NHHOBAaLIMOHHBIA TNPOEKT - TNPUHLUIBI U METOJBI
yopaBiicHHs. BHemHuWe ©W BHYTPEHHUE YYaCTHHUKHU
WHHOBAIIMOHHOTO MpoekTa. OpraHu3anuoHHbIe (OPMBI
WHHOBAallMOHHOW  JieATeNbHOCTU.  [IpoexkTupoBaHue
uHHOBanmi. OleHKa IKOHOMUYECKOW 3(PPEKTUBHOCTH
MHHOBAIIUM. [IpoekTHbIi MEHEIKMEHT B
WHHOBALIMOHHOMU JEATEIIbHOCTH. Obecnieuenue
WHHOBALIMOHHOW JIESITENIHLHOCTH.

6.2.2. ConeprkaHue NPaKTUUECKUX 3aHATUI

n/n

HaumeHoBaHHEe TeMbI
(pa3nesa) QM CHUIINHbI

Conep:xaHue NPpaKTHYECKOT0 3aHATHA

OpranuzanvoHHas cucrema
KaK OOBEKT MPOEKTUPOBAHMS

ITonsitue mpoekra, mporpammbl. llenum u crpareruu
npoekta. Kimaccudpukammss mpoekToB.  CTpyKTYpbI
npoekta. Hcropus wu  Meromosorus  ympaBJieHUS
mpoektamu. Cuctema  cTaHmapToB B 00JacTH
VOpaBJICHUS  MNpPOEKTaMH. THUIBI W TPUMEPHI
CTPYKTYPHBIX MOJIeJIeH MpOeKTa, UCMoab3yeMbiX B YII.
DKOHOMHYECKOE OOOCHOBAaHME IMPOEKTa, OM3HEC-TUIaH,
O0JKET MPOEKTA.

Meroas! MPOEKTUPOBAHUS
CUCTEM YIIPABIICHUS

CTpyKTypHBIE MOJENIU MPOEKTa, UCHOIb3yeMbIX B YII.
IIpoekT u ero okpyxeHue. BHEIIHAS U BHYTPEHHSA
cpena npoekra. CTpyKTypa U COAEpKAaHUE DIEMEHTOB
CUCTEMBl  YNPABICHUS IPOEKTaMHU. YTIpaBIseMble
napameTpsl npoekta. IIpoexTHbii nwmkn. IIpomeccsr
VMHUIMALWY, [UIAHUPOBAHUS, OpraHU3aliy, YIPaBICHUs
OPEeIMETHOM  00JacTbl0  NPOEKTa,  yINpaBJIEHUE
IPOJIOJDKUTEIBHOCThIO,  (DMHAHCUPOBAHHUE  IPOEKTA.
ITocTpoenne kamengapHoro miuaHa. CereBble MOJETH
IIPOEKTa, ONTHUMM3aLUsA CETEeBbIX Mojenen. Meron
KpUTHYECKOro myTH. [JIBoWlHas cereBas MOJEIb
pacnpeneseHus: peCypcoB B IIPOEKTE.

[InanupoBanue u
OpraHu3aIys IPOEKTHBIX
pabor

Pa3paboTka koHIeNUMM M HadajibHas (a3a MpOEKTa.
Hcrounnku (pUHAHCHPOBAHUS W MApKETUHI IPOEKTA.
[InanupoBanue  mpoekta.  MeHemKep  MPOEKTA.
Komanpa mnpoekra.  B3aumoIeicTBHE YYaCTHHKOB




npoekra. llocTpoeHue OpraHu3alMOHHBIX CTPYKTYP
YIOpaBJICHUS MpPOEeKTaMH. Buasl OpraHu3alMoOHHBIX
CTPYKTYp: (YHKIMOHAIIbHAS, TPOEKTHAas, MaTpU4Hasl,
cMmemianHasg. DyHKIMM W poib B pa3paboTke U
BBINIOJIHCHUH. JKU3HCHHBIM ITMKI M (das3bl IMPOCKTA.
Hanéxnocts mnpoekta. IlmaH ynpaBieHus puCKaMHu.
MOHUTOPUHT M KOHTPOJIb PHUCKOB. MexaHU3Mbl
CTpaxOBaHMS MPOEKTOB. YIIPaBICHUE IOCTaBKaAMU
MPOCKTA. YupasieHue KOHTPAKTaMH u
1IeHO000pa30BaHNEM MPOEKTOB.

IIpoexTupoBanue
IIOJICUCTEM YIIPABJICHUS

VmpaBineHue 1epcoHaaoM B mpoekrte.  Ilombop
repcoHana. PazButue KOMaH/Ibl MpOEKTAa.
Pacnipenenenne poneit B komanne. MHpopmammonHoe
obecrieueHre  yMpaBlCHUS  IPOCKTaMHU:  COCTaB,
CTPYKTypa, xapakrtepuctuku. [IporpammHubie cpeacTBa
JUIS  yIIpaBJIEHUS TMPOCKTaMH, WX (YHKIHOHAIbHBIC
BO3MOXXHOCTH W KPUTEPHH BBIOOpAa IPOrpPaMMHBIX
CPE/CTB. XapakTepucTUKa COCTOSTHUSI pBIHKA
MIPOrpaMMHBIX MPOJYKTOB MO YIIPABICHUIO MTPOCKTAMHU.
KoHnenmus «BceoOIIero ymnpapjieHHS KayeCTBOM» B
MPOEKTHOM JIEATCIILHOCTH. MexaHu3Mbl
OIEpEeXKAIOIIET0 CaMOKOHTpoJisi.  KoMreHcanmoHHbIe
MEXaHU3MBbI. OnepatuBHOE yITpaBJICHUE
MPOAOJKUTEIILHOCTBIO MpOEKTAa. JloroBopHoe
pEeryJIupoBaHue MPOEKTHON NeATEILHOCTH.

Onenka 3¢ hHeKTUBHOCTH
OpraHU3aIMOHHOTO MIPOEKTA

Kputepun ycmexoB u Heyaad npoekrta. IloHsTue
KpUTEPUEB ycIexa W Heyaad mnpoekta. DakTopsl,
BIIMSIIOIINE HA yCIEeX W Heyaauu MpoekTa. MOHUTOPUHT
npoekTa. Touku KOHTposi. Da3za 3aBepIICHHS MPOEKTA.
ITocraynur.

YnpasieHne HHHOBAaUHUSIMU

dopmupoBanue nopT¢ensi *HHOBAIIMOHHBIX PELICHUH B
IIPOCKTHOM JEATEIBHOCTU. YIIPABICHUE pealu3aluen
WHHOBAIUSIMU B MIPOEKTHOMI JEATEIbHOCTH.
OcobenHoctu YIPABIICHUS IIPOEKTOM c
TEXHOJIOTMYECKOU JOMUHAHTOM. IIporpammusie
MPOAYKTBl B YIpaBI€HUU IpoekTamu. IIporpammuo-
LEJIEBbIE  METOJAbl  YINpPAaBICHUA U  pealn3aluu
MHHOBAIIMOHHBIX MPOEKTOB. OIlLlEHKa 3KOHOMHYECKON
s dexTuBHOCTH WHHOBaIUU B MPOEKTHOM
JeATEIbHOCTH.

6.2.3. ConeprkaHue caMOCTOATENbHOM paboThI

HaumenoBaHHne TeMbI
(pa3nesa) QM CHUILINHbI

Conep:xaHue caMOCTOSTETbHONH PadoOThI

Opranu3andoHHas cucTeMa
KaK 00BEKT
MIPOEKTUPOBAHUS

Lenun, 3amaum u cTpyKTypa Kypca. Hcropus u
METOJIOJIOTUSL  ympaBiieHus  mnpoektamu. Cucrtema
CTaHJapTOB B 00JIAaCTH yrpaBiieHUs poekTaMu. [IpoekT
U €ero OKpyxkeHue. BHemHsss W BHYTpEHHAS cpefa
npoekTa. CTpyKTypa U COJIEp/KaHUE DJIEMEHTOB.




Merozasl MIPOEKTUPOBAHUS
CUCTEM YIPABIICHUS

OYHKIMM W TOJCUCTEMBI YIPABICHUS IPOECKTAMH.
KuzneHHbli Uk U ¢as3pl MPOEKTa. DKOHOMHYECKAs
MOJIeNIb POeKTHpoBaHus. PopMupoBaHue (PUHAHCOBBIX
pecypcoB mpoekta. DopMHpOBaHUE U HCHOJIH30BAHUE
(uHAHCOBBIX pecypcoB mpoekTa. KanenmapHo-ceTeBoe
IUIaHUpOBaHWe  MpoekTa.  OCHOBHbIE  YYaCTHUKH
npoekTa. IIpaBoBble (Gopmbl OpraHu3anuud Ou3HECa B
pazpabotke mnpoekToB. I[IpaBoBoe perynupoBaHUE
BEHUYPHOTO  IPEANPUHUMATENbCTBA.  YIPABJICHUE
MPOEKTHBIMU  pUCKaMHU. PHCK-MEHEIKMEHT U  €ero
METOJIbl. 3aJJa4l U CTPYKTypa IJIaHUPOBAHUS IPOEKTA.
[InanupoBanue mnpoekta. Hepapxuueckas CTpyKTypa
pabor.

[InanupoBanue u
OpraHu3aIys IPOSKTHBIX
pabor

CyIIHOCTh IUIAHUPOBAHUSA W OPraHM3ALMM NPOECKTHOU
nesTenbHOCTH. (OCHOBHBIE KOMIIOHEHTBHI —Ipolecca
IUTAHUPOBAaHUSL M OpraHU3allid IPOEKTHBIX padoT.
Meroasl IUIAHMPOBAaHUS W YIPAaBICHUS IPOEKTaAMHU H
pecypcamu. Texnonorusa npumenenust meroga CIIY s
pa3paboTku mpoekta. BpiOop cucTeMBl yHpaBIeHUS
IIPOEKTOM. YTIpaBJICHHE KOMMYHMKALUSAMHU IIPOCKTA.
Ponp xomMmyHukammii B mnpoekre. [lmanmpoBanue
YIPaBICHUS] KOMMYHHMKALUSAMHU IIPOEKTA. YTIPABICHHE
n3MeHeHusMu. OpraHuzanus ¥ KOHTPOJIb peanu3aliuu
mpoekra.  MoTuBanus  U3MEHEHMH.  YTpaBIcHHE
KauecTBOM NpoekTa. CTaHIapThl KayecTBa. YIpaBICHUE
kauecTBOM. KoHTpousb KauecTsa.

IIpoexTupoBanue
MOJICUCTEM YIIPaBICHUSA

[lonsTe, CymHOCT W THUIBI OPraHU3ALUOHHBIX
CTPYKTYyp  ympasieHuss  npeanpusitueMm.  Craauu
OpraHU3aIIOHHOTO MPOEKTUPOBAHMUS. Metobl
IIPOEKTUPOBAHMUS MOJICUCTEM YIIpaBICHUS.
Hanpasnenus COBEpIIEHCTBOBAHUS MOJICUCTEM
YIIPaBICHUS. AHanu3 " ¢dbopmupoBaHue
OpPTraHMU3AIMOHHBIX CTPYKTYpP YIIPaBJICHHUSL.

Onenka 3¢ (eKTUBHOCTH
OpraHU3allMOHHOTO
pOeKTa

AHanu3 cxeMm opraHuzanuu npeanpusatuid. DddexTsr u
WHJMKATOPhl ~ YCHEIIHOCTH  pealn3ali  IMPOEKTa.
Ilopsimox  omeHkn  3((EKTUBHOCTH  peanu3aluu

OpraHu3allMOHHOTO  mpoekta.  OpraHuzamms U
Kjaccuukanus 3pdexToB OpraHU3alMOHHOTO
MIPOEKTUPOBAHHUS. HopmatuBHOE  perynupoBaHHe

OLICHKA  COLMAIIbHO-OPUEHTUPOBAHHBIX  IIPOCKTOB.
Meroavkn U3MepeHus: SKOHOMUYECKOH, KOMMEPUYECKON
u OwomxerHo sddextuBHocTH. IlyTm  perienus
TPYAHOCTEN TMPOEKTHOrO ympaBieHus. MoTuBarus
npoeKkTHbIX Trpymni. Kputepun ouenku 3¢dexruBHOCTH
IIPOEKTOB OPraHU3ALMOHHOIO Pa3BUTHSI.

praBJ’ICHI/IC HWHHOBallUAIMU

NHHOBAaLMOHHBIM NPOEKT - NPUHUUIBI U  METOMABI
yrpaBlieHUsl. BHemHWe ©W BHYTPEHHHUE YYaCTHUKH
WHHOBAIIMOHHOTO TpoekTa. OpraHu3anroHHbIe (OPMBI
WHHOBAallUOHHOW  JledaTenbHOCTU.  [IpoexkTupoBaHue
nHHOBaIMi. OleHKa AKOHOMUYECKOW 3(PPEKTUBHOCTH




MHHOBAIIUN. [IpoekTHbIi MEHEIKMCHT B
WHHOBAIIMOHHOU NEITEILHOCTH. Ob6ecrieueHne
WHHOBAI[MOHHON NEITEIILHOCTH.

7. @DOHO OUEHOYHBIX CPeOCmE 0 NPOBEOCHUA NPOMENCYMOUHOU ammecmayuu
odyuarowuxca no oucyuniune (Mooynio)

[IpenycMoTpeHbl  cieAyrolmuye BHAbI  KOHTPOJISI KayecTBa OCBOEHUS KOHKPETHOM
JUCIUTUTUHBIL:

- TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH

- MPOMEXYTOYHAs aTTECTAIUs 00YJAIOUTUXCS IO TUCIUTIIINHE

@OoH/I OLIEHOYHBIX CPEACTB AJIS NMPOBEACHHUS INPOMEXKYTOUHOW aTTEeCTallUU OOYYarOLIMXCs
no qucuutumne opopmiteH B IPUJIOKEHUU k PABOYEU ITPOT'PAMME JIMCLIUATIJIMHBI

Texkymmii  KOHTPOJb  yCIEBAEMOCTH OOECIIEUMBACT OILICHMBAHUE XOJla OCBOCHUS
JTUCIUILTMHBI B IIpoLiecce 00y4YeHusl.

7.1 Ilacnopm gonoa oyenouHvlx cpedcme OJisi NPosedeHus meKywelu ammecmayuu no
oucyuniune (Mooymio)

Ne KonTposmpyembie pa3aeibl
HaumeHOBaHUE OLIEHOYHOI'0 CPeACTBA
n/n (TembI)
1. | Opranu3anuoHHas cucTeMa Kak Onpoc,  mpoOJIEMHO-aHATUTHYCCKOE  3aJaHMC,
00BEKT MPOEKTUPOBAHUS MOJATrOTOBKA HCCIIEIOBATEIIbCKUX,

UHPOPMALIMOHHBIX M  TBOPYECKHX  IPOEKTOB;
TECTUPOBAHUE, KOHTPOJIbHBIE paOOThI

Peanuszanus nporpammsl ¢ npuMmenenuem JJOT:
TectupoBanue, CUTyallnOHHBIE 3aa4H,
1poOJIEMHBIE 3a]1a4H.

2. | Metogs!l npoexktupoBanus cucteM | Ompoc,  NpoOJIeMHO-aHAIUTUYECKOE  3aJlaHUE;
yIpaBJIeHUS MIOATOTOBKA HCCIIEIOBATEIIbCKHUX,
UHPOPMALIMOHHBIX M  TBOPYECKMX  IPOEKTOB;
TECTUPOBAHUE, KOHTPOJIbHBIE PAOOTHI

Peanuszanus nporpammsl ¢ npuMenenuem JJOT:
TecTtupoBaHue, CUTyallOHHBIE 3aa4H,
npoOJIeMHBIE 3a/1auu.

3. | IlnanupoBaHue U OpraHu3alus Onpoc,  npoOJeMHO-aHAIUTUYECKOE  3aJaHMUE;
MIPOEKTHBIX padoT HOJIrOTOBKA HCCIIEIOBATENIbCKHUX,
MH(OPMALIMOHHBIX U TBOPYECKUX  IPOEKTOB;
TECTUPOBAHUE, KOHTPOJIbHBIE paOOTHI

Peanusanus nporpammsl ¢ npumenenneM J10T:
TectupoBanue, CUTyallnOHHBIE 3a]a4H,
poOJIEMHBIE 3a1a4H.

4. | IlpoexTupoBaHHE MOICUCTEM Onpoc,  mpoOiieMHO-aHATUTUYECKOE  3aJIaHHE;
yIpaBiIeHUS MOATOTOBKA HCCIIEIOBATEIIbCKHUX,
WHPOPMAIIMOHHBIX U TBOPUYECKUX  IPOEKTOB;
TECTUPOBAHUE, KOHTPOJIbHBIE PAOOTHI

Peanu3zanus nporpammsl ¢ npuMenenuem JJOT:
TecTtupoBaHue, CHTyallnOHHBIE 3aa4H,
poOJIEMHBIE 3a/1a4H.




5. | Ouenka 3¢ ¢ekTuBHOCTH Onpoc,  mpoOiieMHO-aHATTUTUYECKOE  3aJlaHHE;
OPraHU3aLOHHOI0 IIPOEKTA MOJIrOTOBKA UCCIIEI0BATENBCKUX,
WHPOPMAIIMOHHBIX W TBOPUYECKUX  IPOEKTOB;
TECTUPOBAHUE, KOHTPOJIbHbBIE PAOOTHI

Peanuszanus nporpammsl ¢ npuMenenuem JOT:
TectupoBanue, CUTyallMOHHBIE 33]]a4H,
MPOOJIEMHEBIE 3a/1a4H.

6. | YrnpaBieHre HHHOBAIUSIMU Onpoc,  npoOJeMHO-aHAIUTUYECKOE  3aJaHHE;
MOATOTOBKA HCCIIEA0BATENIbCKUX,
UHOOPMAIMOHHBIX M TBOPYECKUX  MPOEKTOB;
TECTHUPOBAHUE, KOHTPOJIHHBIE PAOOTHI

Peanu3zanus nporpammel ¢ npumenenuem J1OT:
TecTupoBaHue, CUTyallMOHHBIC 3aa4H,
npo0OJieMHbIE 3a/1a4H.

7.2. TunoBble KOHTPOJIBHBIE 3aJlaHKsI WM MHbIE MaTepUaibl, HEOOXOAUMBIE JUIsl OLIEHKU 3HAHUH,
YMEHH, HaBBIKOB U (WJIM) OMbITA IE€ATEIHOCTU B IPOLECCE TEKYIIETO KOHTPOISA

TunoBblie BOIIPOCHI

1. MexaHu3MBbI pacnpeiesICHUs PECYPCOB B IIPOCKTHOM 1E€ATEIbHOCTH.

2.  MexaHu3Mbl pacpeesieHus 3aTpaT B yIPaBICHUU IPOCKTaMHU.

3. VYmnpaBneHue KOH)IUKTaMU B TIPOCKTE.

4. Wpentuduxanus, anaiaus, IIaHUPOBAHUE PearupoOBaHUS HA PUCKHU.

5. PUCK-MEHEIKMEHT U €ro METO/Ibl B IPOEKTHOMN AEATEIbHOCTH.

6. Marpuua OTBETCTBEHHOCTH B TPOEKTHOM MEHEIKMEHTE.

7. MotuBauus y4aCTHUKOB IPOEKTa

8. JloroBopa xommepueckoil KoHleccuu, ppandaiizunra, gorosopst HUOKP

9. OcCHOBHBIE METOJIbI CTUMYJIUPOBAHHUSI MHHOBAIIMOHHON aKTUBHOCTHU B MPOEKTHON KOMaHJIE.
10. ConpoTuBI€HUE UHHOBALMSAM U METObI €M0 HEUTPATU3ALIUH.

TunoBblie npoﬁneMﬂo-aHannanecxne 3aJaHuA

3aoanue 1
PaccraBbTe nelcTBUS, KOTOpBIE HEOOXOIUMO OCYIIICCTBUTHh Ha (ha3e 3aBEPIICHUS MPOCKTA, B
MOCIE0BATEIHHOCTH X BBITIOJHEHHS, 3aII0THUB TA0JIUILY:
a) TOKyMEHTUPOBAHHUE JOCTHUKCHHUS;
0) 3aBepIINThH BBHITYCK OTKOPPEKTUPOBAHHOTO KOMILIIEKTA JOKYMEHTOB;
B) COCTaBUTh MHCTPYKIIUH IO WCIIOJB30BAHHUIO PE3YJIbTATOB MPOCKTA, BBHITYCTUThH TACIOpPTa Ha
TEXHUYECKHE OOBEKTHI;
T') IEPEeMECTUTh 000PYIOBaHUE M MaTECPHAITHI,
1) pacopMUpPOBaTH KOMaHIy MPOEKTA;
€) MPOTEeCTUPOBATH PE3yJIbTAThI IPOCKTA;
) TepeiaTh 3aKa34HKy IO aKTy pe3yabTaThl IPOEKTa;
3) 00y4YUTh TIEPCOHAJT 3aKa3urKa padoTe ¢ pe3ynbTaTaMu IPOCKTa;
1) CyMMHUPOBATh OCHOBHBIE MTPOOJIEMbI, BOSHHUKIIIHNE MTPH peaTn3alliy IPOSKTa;
K) OCBOOOJIUTH MPOU3BOCTBEHHBIE MOIITHOCTH;
1) 0OBSIBUTH 00 OKOHYAHUU MTPOEKTA;
M) HammMcaTh OTYETHI IO paboTe BCEX YYACTHUKOB MPOEKTA.
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3aoanue 2

W3BecTHO, 4YTO MAEATENHHOCTh JIOOOr0 TMPEANPUSATUS HANpaBlieHA Ha JIOCTH)KCHHE
omnpejeNieHHbIX Ieiieil. JIFro0oe mpeanpusTie OrpaHuYeHO 10 BPEMEHH CBOETO CYIIESCTBOBAHHS.
Hakonen, ycrnemHble MpeAnpusiTUsi BCErJa YHUKAIBHBI MO MPOJYKTaM, yCiIyraMm Jubo OusHec-
MoIeIsIM. MOXKHO JIM CKa3aTh, 4TO JIF000e MpeAnpusaTre AaBiseTcs npoektoMm? Ecnu na — mouemy?
Ecnu Het — kakue orpaHnvuBaroIiue (hakTopsl ClieyeT BBECTH B JAHHBIC YTBEPKICHUS?

3aoanue 3

Anvunnctpanueir ropoaa N, B kotopom mpoxkuBaer 300 000 yen., ObUIO TPHHATO
penieHre o0 opraHu3aIiy BHEIIKOIBHONW PabOTHI M TOCYTa JETe U3 MHOTOJICTHBIX ceMel Ha 0ase
JIOMOB JIETCKOTO TBOpUecTBa U 1IKoJI. B ropoae npoxusaer 500 nereil MIKOJIBHOIO BO3pacra u3
MHOT'OJICTHBIX CeMEH. 3aHATHA JJIs1 HUX OyIyT MPOBOIUTHCS OECIIaTHO.

3amaul JaHHOTO MPOEKTa — IMOBBICHUTH CTaTyC MHOTOJETHBIX ceMei, CIocoOCTBOBATH
3aHSTOCTH MHOTOJICTHBIX MaTepeid, OKa3bIBaTh aIPECHYIO COIMATIBHYIO TTOJIEPKKY MHOTOJACTHBIM
CEMBSIM.

Peanuzanuio mpoekTa miaHUpPyeTCsl MPOU3BOIUTD 32 CUET CPEJCTB TOPOJICKOTO OIO/IKETa,
OpUEHTHPOBOUHAs TpedyeMas cymma — 3 MIIH. pyOIIei.

Bompocsr:
1. K xakomy Tuny kiaccUpUKalM{ IMPOEKTOB (MO KaXJAOMY IPH3HAKY) OTHOCSTCS JlaHHbIE
IIPOEKTHI?

2. Kakue gakTbl HOATBEPXKAAOT Ballle MPEANoIoKeHue?

3aoanue 4

OtcyrcTBUE BBIXOJA K MOpIO sBisieTcsl Ooiblnoi mpobnemoit st TypkmeHucTasa,
MOCKOJIbKY JIelaeT HEBO3MOXKHBIM JKCHOPT Taza 3a pyOex. TpaHCKacHmMHCKHUN TIa30MpoBOJ
OTKpoeT npsiMol BeIxoJ B Typruio u Ha 3aman uepe3 AsepOaiijkaH, B TO BpeMsl KaK CEroiHs
IIOCTaBKHU M3 3TOr0 PETMOHA JOJDKHBI OCYILECTBIATHCS yepe3 Poccnro u Hpan.

Ilenp mnpoekra TpaHCKAaCIMHMCKOrO Ta3o0NpoBOJa — CHOCOOCTBOBATH CO3JIAHUIO B
KACIIUHCKOM PErMOHE HOBOWM CHCTEMBI TPAHCIOPTUPOBKH ras3a. ['a30mpoBoj CTAaHET 3JIEMEHTOM,
YBEJIMUYMBAIOIIUM MHOrooOpa3ue MCTOYHUMKOB M MapUIPYyTOB JJIsl SKCIIOPTa KacCMUNUCKOIo rasa B
Typuuto u EBpomy. IIpe3auaeHThl ueTbIpex TOCyAapcTB — YydacTHMKOB mpoekta (I'py3us,
Azepbaiixan, TypkMmenucrtan u Typrus) noanucanu Jlexnapanuio B MOJAEPKKY IPOEKTa.
OcymectBiger 3ty noxanepxkky IIpasutensctBo CHIA. B peanuzanuu npoekTra NPUHUMAOT
y4acThe MeXIyHapoIHbIe Kopropaiuu. CTOUMOCTh TIpoeKTa oreHuBaercs B $2,5 mup.

Bomnpocsr:

1. K xakomy THumy KiaccuuKaluy HPOEKTOB (IO KaXXAOMY MPHU3HAKY) OTHOCSTCS JaHHbIE
IIPOEKTHI?
2. Kakue ¢akThl NOATBEPKAAIOT Ballle MPEANOI0KEHUE?

3aoanue 5

Omnpenenure, Kakue BUABI IEATETLHOCTH U3 CIIUCKA OTHOCSTCS K MIPOEKTaM, a KaKue — HeT.
B sTOM crmcke HEKOTOpBIE BHJBI JICATEIHBHOCTH MOTYT OBITH IPH OIPEICICHHBIX YCIOBUIX
OILICHEHBI KaK MPOEKTHI:
1) co3manre HOBOTO MIPOTYKTA;
2) peopranuzanus CTpYKTYpbl (UPMBI;
3) pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPEJICTBA;
4) CTPOUTENBCTBO CKIAA;



5) mpoBeieHre BRIOOPHOW KOMITAaHUH TMTAPTHH;

6) BHEApEHUE CUCTEMbI ABTOMAaTUYECKOIO y4eTa Ha CKIIAJIE;
7) nepeesnt B HOBBIN 0uc;

8) opranuzanus pa3qHOBaHUS 0OUes meda.

KakoBsl 3111 ycnoBusi?

3aoanue 6

KoHcynbTaHT ~ peKOMEHAyeT  pPYKOBOJCTBY  KOMIIAHHEW  BHEAPUTH  CUCTEMY
ynpasieHdeckoro ydera (CYY). [Ipu stom Bo3moxkHO “BcTpamBanue” CYY B CyIIeCTBYIOIIYIO
cucTeMy OyXTraJlTepCKOrO ydeTa WM aBTOHOMHOE ee (yHKIHMOHHpoBaHue. VHTerpupoBaHHas
CUCTeMa SIBJISIETCS JIOCTYIHOM IIMPOKOMY KPYTy IOJIb30BaTejei, YTO CO3/1a€T BO3MOKHOCTh
“yTedyKn” KOMMEpPUYECKON MH(POPMAIMH W OCIOKHCHHSI IMOJOXKEHHS Ha phIHKE. [lomonmHuTeIhHA
CIIO)KHOCTh BHEIpEHUs HUHTerpupoBaHHbiXx CYY — HEIOCTaTOYHO BBICOKAsl KBalH(pUKaLUs
OyXrajatrepoB, UYTO yBEIUYHBACT BO3MOXKHOCTH MPUHATUS HEI(D(DEKTHBHBIX pelieHui. B To ke
Bpems aBToHOMHasg CVYVY nopoxaaer nyonupoBanue HHGoOpMauu U UH(HOPMALIMOHHBIX TOTOKOB
U o0ecreunBaeT pPOCT OMMOOK W3-3a HEONEPATHBHOCTH M HETOYHOCTH WH(OOpMAUU TIpU
npuHsaThu pemeHuil. Buenpenne CYY MoxeT conpoBoaaThes caboTakeM Ha pabouyux MecTax:
Kak B (popMe aKTHBHOT'O MPOTUBOACUCTBHS (YMBINIJICHHOE BBIBEICHUE O00OPYIOBaHUS U3 CTPOS),
Tak 1 B (hopMe HEeJJOCTaTOYHOM MOATOTOBIEHHOCTH MepcoHana u HeymeHus padorats B CYVY. bes
BHenpeHus CYY koMmMnaHusi MOXET YTPAaTUTh KOHKYPEHTHBIC MPEUMYILECTBA U YHUTH C PBIHKA.
3AJTAHUE
[Toctpouts “nepeBo peuieHuit”.

3aoanue 7

[TpaBnenue GaHka MOPYYMIIO MEHEKEPY KaJpOBOrO OT/ENa, OTBETCTBEHHOI'O 3a OIIaTy
TpyaAa, pa3paboTaTh cXeMy MPEMHUPOBAaHUS BBICIIEIO PYKOBOSIIETO cocTaBa Oanka. Kak Ttoro n
TpeOyeT alropuT™M IOCTPOCHMS CETEBOro rpaduka, MEHEKEp COCTaBMJI CIIMCOK KIIFOYEBBIX
3ajau:
1) HauaTh pa3pabOTKy MPOEKTa;
2) BCTPETUTBHCS C KAKABIM WIECHOM COBETa JUPEKTOPOB M PYKOBOJWUTENSIMU YIPABICHUH W
BBICTYIIAaTh UX COOOpa)keHUs 110 MOBOY CUCTEMbl IPEMUPOBAHMS;
3) Ha OCHOBAaHMHU pE3yJbTATOB BCTPEU COCTABUTH IOJHBI CIUCOK TPeOOBAaHWHA K CHCTEMeE
IPEMUPOBAHMS;
4) mproOpecTy ONUCaHUs CUCTEM ITPEMUPOBAHUS APYTUX OAHKOB;
5) cocTaBUTh CIUCOK OTJIMYUTENBHBIX Y€PT CUCTEM NPEMUPOBAHUS IPYTUX OAHKOB;
6) IPOKOHCYJIBTUPOBATHCS Y IOPUCTA,
7) BBIACHUTH, HE BO3HHMKHET JIM MPOOJEeM MOpPaIbHO-3THMYECKOI'O XapakTepa MpHU pealu3aluu
MIPOEKTA,
8) o0CyauTh MyTH pELEHUs BO3MOXXHBIX NpoOJeM ¢ WIeHAMH COBeTa JUPEKTOPOB U
PYKOBOJIUTEIISIMU YIIPABJICHUN;
9) pazpaboTtarh cucTeMy IPEMUPOBAHMS;
10) npoBecTH NMpe3eHTaLHIO.
Jlanee MeHeKep J0JDKEH ObLI ONpPEAETUTh MOCIeI0BaTeIbHOCTh BBHIOIHEHUS KaX/I0T0 1ara u
COCTaBHTb CETEBOH rpa)MK BHITIOJIHEHUS TIOPYIEHHOTO TIPOCKTA.

3aoanue 8

BrisiBUTE TIONOXUTENBHBIE M OTPUIIATEIbHBIE ACTEeKThl M BO3MOXKHBIE CIOCOOBI HX
YCTpaHEHUS B CIICYIOIIUX CHTYaIUsIX:
1) pykoBOaUTENb KOMaHJIbl MPOEKTa SIBISETCS CIECIHUATUCTOM B MPEIMETHOW 00JacTu, HO He
o0J1a1aeT 3HAHUSAMH M ONTBITOM YITPABJICHUS ITPOSKTAMHU;



2) PYKOBOAWTENIh KOMAH/BI MTPOCKTA SBISETCS CHEIHMAINCTOM B YIPABICHUH MPOEKTOM, HO HE
o0JazjaeT 3HaHUSIMU B IPEAMETHON 00J1acTH;

3) pyKoBOAWTENh KOMAH/BI IPOEKTA HE SBJISETCS CIICIMAINCTOM HH B IPEIMETHON 00JIacTH, HU
B cepe yInpaBIeHHs TPOSKTOM.

3aoanue 9
[Toctpoiite auarpammy [aHTTa 1O UMEIOUIMMCS JaHHBIM O TIPOEKTE MPOBEICHUS
MapKETUHTOBOTO MCCIIE0BAHUS ITyTEM OMPOCa MOTCHIIMAIBHBIX TOTPEOUTENCH:
1) mopaboTKa aHKETHI — 2 JHS;
2) IUJI0THOE MCCIe0BaHNE — 2 JTHS;
3) THpaXXUpOBAaHKE aHKET — | JICHB;
4) nHCTpYKTaX MepcoHana — 2 Hs;
5) coop undopmanuu (nmposeaeHue onpoca) — 10 nHei;
6) KOHTPOJIb KayecTBa BXOAHOM nHpopmarmu — 10 gHei;
7) obpaboTka nHpopmaruu — 9 aHEH;
8) oru4ecKkuii KOHTPOJIb 0a3bl JaHHBIX — 2 JTHS.
Mesxny sTanamMu peain3aluy MPoeKTa HMEIOTCS CIEAYIOUINE 3aBUCUMOCTH
— JlopaGoTka aHKeTBHl HeoOXOoauMa B MPOIECCE IMPOBEICHHUs anpolaruu (TpeaBapUTeILHOTO
0Ipoca), MOATOMY 3Tarbl 1 M 2 MOTYT IPOBOAUTHCS. OAHOBPEMEHHO.
— TupaxkupoBaHHe aHKET W WHCTPYKTaX IEpPCOHAIa MOTYT OBITh HAadaThl Ha BTOPOW JICHB
MMAJIOTHBIX (MPOOHBIX) OMPOCOB.
— Dranbl 6 U 7 HAUMHAIOTCS HA CJIEIYIOMUI JE€Hb TTOCIIe Hayala MPEeAbIIYIIEro dTarna.
— Jlormdeckuii KOHTpoJib 0a3bl JAaHHBIX MOXKET OBITh HAauyaT B MOCJIEIHUN JeHb 00pabOTKU
uHpOpMaInH.

3aoanue 10

bromxket npoekta coctaBusieT 100 neHexxHbIx equnull. Ha BeimonHeHue paboT 10 TeKylen
JaThl IUIAHUPOBAJIOCH HM3pAcXo/oBaTh 25 eauHUl, a (aKTUYeCKH ObUIO H3pacxofoBaHO 22
enunuibl, .. BCWS = 25, a ACWP = 22. IIpu 3ToM coriacHo IjaHy, Ha BBIOJTHEHHE paboT
HYKHO ObL10 M3pacxonoBaTs 20 enunun, T.e. BCWP = 20

PaccuuTaiiTe OTKIOHEHHE TIO 3aTpaTaM TPAJAULIMOHHBIM METOJIOM M METOJAOM OCBOEHHOTO
obbema. [IpoekT umer ObicTpee 3arIaHMPOBAHHOTO BPEMEHH WJIM HAOJIO/IaeTCS €ro OTCTaBaHUE
OT 11aHa?

3aoanue 11

B xoxe peanuzanuu Oro/KeTHAss CTOUMOCTH MPOEKTa JOJDKHA cocTaBuTh 2 MiH 300 ThIC.
py0. Paccuumtaiite nmporHo3HOE OTKJIOHEHHE CTOMMOCTH MPOEKTa, €CIU Ha CepelliHe CpoKa
peanu3anuu MpOeKTa TUTAHOBBIE 3aTpaThl JOJKHBI cocTaBUTh 1 MiH 500 ThIC. py0., OCBOCHHBIM
00BbeM Ha oTueTHYI0 naty — 1 Mt 400 ThIC. py0., Ipu ATOM (haKTUUYECKHE 3aTPAThl HA OTUYETHYIO
naty coctaBuiii 1 mitH 460 ThIC. pYO.

3aoanue 12
OcyiecTBUTh 0TOOP MPOEKTOB B MOPTQENb, UCIIONb3Yys JTaHHbIe Ta0nuibl. JIuMUT 06beMa
WHBECTHUIMHN paBeH 127 MiH. pyOneit

HaHpaBJ’ICHI/I}I CKOpHUHIa U OaJIbl OLICHKHU

Tpebyemble
PerHOUYHAS CooTBeTCcTBHE
Hpoctr MIpUBJIEKa Puckn LEIIM U Texuonoruueckas HHBeCTHHm{’ .
P OCYIIIECTBUMOCTb pybueii
TEABLHOCTH CTPATETUsM
A 5 1 9 8 17




b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
A 4 7 5 8 18
E 1 5 2 3 68

3aoanue 13

[Ipenmpusitie npuOOPOCTPOEHUST peanu3yeT MPOEKT MOJAEpPHHU3alUU Mpou3BoAcTBa. Jlis
€ro OCYIIECTBICHHUS HEOOXOIUMO OCYIIECTBHUTH ciemyromme 3arparel: 1 rog — 2400 muH pyo., 2
rox — 1750 mmH py6., 1250 muH py6. [IporHosupyercs moydeHue 10X0Aa HA4MHAS C MEPBOTO
rojia ocymectsieHus npoekra: 1 rog — 1200 muaH py6., 2 rog — 1500 man py6., 1750 muH pyo.
[IpencraBbTe pacxoabl U JOXOABI IO MPOEKTY B BUAE OTTOKA U MPUTOKA JCHEKHBIX CPEACTB U
paccuuTaiiTe BEIWYUMHY NPUBEACHHOTO JCHEKHOTO TOTOKA, €CJIH CpPEIHSsl CTOMMOCTD
MHBECTHPYEMOTo Kanurtana paBHa 14%.

3aoanue 14

[IpoaHanmu3upyiTe MPUBEACHHYIO CHUTyalldi0 M  BBIJCIUTE OCHOBHBIC  (POPMBI
MHHOBAI[MOHHOTO  IPEANPHHUMATEIbCTBA.  Bblmenure  KiIoYeBble  (AKTOpPBl  ycrexa
MHHOBAIIMOHHBIX ~ CTpaTeruil. PackpoiiTe MeXaHHW3M BIMSHHS MaJIbIX HMHHOBaIlMOHHBIX
HNPEANPHUATHH Ha pa3BUTHE TEXHUKH M TexHoysorud. Kakue (opMbl (HHAHCUPOBAHUS
MHHOBAIIMOHHBIX IPOCKTOB OKa3aJld PEIIAloIIee BIMSIHUE Ha ycrex npeanpustuii CHIMKOHOBOM
JOJMHBI M Kakue HH(PPACTPYKTYpHBIC YCIOBHS CIIOCOOCTBOBAIM 3TOMY ycrexy? OTBEThI
o0ocHyMTe.

Tembl HCCIE€a0BaATECIbCKHUX, I/IHq)OpMaIII/IOHHbIX, TBOPYECKHUX IIPOCKTOB

Iloozomoeka uccnedosamenbCKux NPOeKmos o memam:
1. Omnpenenenue T0XOJHOCTH MPOEKTA
2. YmpaBneHue pUCKaMU B MPOEKTHOM MEHEKMEHTE
3. VYmpaBieHue nepcoHaJoM B IPOEKTax
4. VYmupaBineHne KOMMYHUKAIUSIMHU B POCKTaX
5. VYmpaBieHue KaueCTBOM B IIPOEKTE
6. VYmpaBieHue 3aKynkaMu, TOCTaBKaMH U KOHTPAKTaMHU
7. BeimonHeHne 6a30BOro KaJleHAAPHOTO IIaTa
8. Koutpons cTouMocTu mpoekra
9. KopmopatuBHas cuctema ynpapieHus npoekramu B kommnanuu (KCVYII)
10. [ToaroroBka K pOCCUUCKON U MEKIYHAPOAHOU CepTUDUKAIIUN TTPOCKTOB

Hnghopmayuonnsiii npoexm
[ToaroroBbTe MHGOPMAIIMOHHBIN MPOEKT (MPE3EHTALIUIO) 110 TEME:
1. Kpurepuu ycnexa u HeyJjad IPOCKTHOU JIEITEIbHOCTH
2. WNudopMaiinoHHbIE TEXHOJIOTUU B YIIPABICHUH MIPOCKTAMHU
3. VYnpaBneHue CTeMKXO0JIepaMH B TPOEKTHOM MEHEKMEHTE
4. Tlousartue, uenab M 3aJa4K MPOEKTHOI'O aHATN3a
5. OcHOBHBIE JOKYMEHTBI, UCIIOJIb3yEMbIE ITPH UHULIUATU3AIUH IPOEKTaM
6. CocraBismoNMe CBOIHOTO IJIaHA IIPOEKTa
7. MeTtox KpUTHYECKOTO ITyTH B MMPOEKTHOM EATEIBHOCTH
8. OrueHka NpoJOKUTENIEHOCTH paboT B pean3alii IPOeKTOB
9. MOHUTOPUHT UCIIOJHEHHS PACIIMCAHUS ITPOEKTa
10. YpaBneHue CTOUMOCTBIO M (PUHAHCHUPOBAHUEM ITPOEKTA



Temuwl occe:
Hamuiure 3cce mo teme:
1. Hcropus ynpaBieHus NpOECKTaMU
2. Cre#kxoyaepbl 1 OpraHU3alMOHHAs CTPYKTYpa yIpaBIeHUs TPOCKTaMH
3. ®dakTophl, BIMSIOMIMEC HA yCIeX M Heymadd mnpoekta. [IpuMmepsl yCHEmHBIX W HEyAauyHbIX
MPOEKTOB.
OCHOBHBIE ¥ BCIIOMOTATEIbHBIC MPOIECCHI B YITPABICHUU MTPOCKTaAMHU.
KopnoparuBHas cucteMa ynpaBieHHs TPOCKTAMH.
[Topsaok onpeaenenus paboT, COCTABISIOMNUX KPUTHUECKUN MTyTh
[Mopsimok onpeneneHus ko3pPuIreHTa HaNPsHKEHHOCTH PabOTHI
«CimBanue» CeTEBBIX MOJICIICH
CrtpykTypa moTpedIsieMbIX MaTePHATILHBIX PECYPCOB
0 OnpeneneHue IIUTEIbHOCTH TPOCKTA

_‘\OSX’.\‘.@P‘.L

Tunosblie TECTHI

1. 'enepayibHOIl HEJIBLIO POEKTA SABJISAETCS

1) xenaemblil pe3ysbTaT JEATENbHOCTH, JOCTUIAEMbIM IpHU peaau3aliy IMPOEKTa B JIAHHBIX
YCIOBUSIX;

2) uenb, KOTOPYIO HEKOTOPbIE YYACTHUKU IPOEKTA XOTST U MOTYT JOCTUYb;

3) oOuiasi mpuYrHA pean3aluy MPOeKTa;

4) Bce OTBETHI BEPHBI.

2. K 3Tranam co3gaHusi cTpaTeruy MpPoeKTa OTHOCAT

1) peanu3aius 1 KOHTPOJIb CTPATEIUU IPOEKTA;

2) OlleHKa aJIbTEPHATHUB U OKOHYATENIbHBIN BHIOOp CTpaTeruu;
3) aHanu3 cuTyauui;

4) Bce OTBETHI BEPHBI.

3. YnpaBJ/ieHue NpoeKTOM — 3TO

1) peanu3anus CTaHIApTHBIX YIPaBIEHUYECKUX (PYHKIIMI MEHEKMEHTA 110 pealn3alluy POeKTa;
2) ynpaBieHHe KOMILJIEKCOM Mep, 1€, JeHCTBUM, HallpaBJIeHU;

3) ynpaBieHHe IpOIECCOM €ro pealn3alluy;

4) Bce BapHaHThI BEPHBI;

4. CTpyKTYypa 1€KOMNO3UIUU PadoT — 3TO

1) ypOBHU MOCTaHOBKU II€JI€H, BEICTPOCHHBIX B HEpapXHUECKON MOCIEI0BATENbHOCTH;

2) COBOKYITHOCTb B3aUMOCBSI3aHHBIX AJIEMEHTOB IPOEKTA Pa3INYHbIX CTEIEHEH JeTaln3allu;
3) cxema OpraHHU3alMOHHON CTPYKTYPHI IPOEKTHOTO OTJIEINA;

4) Bce OTBETHI BEPHBI.

5. HayanbHas ¢a3a :KU3HEHHOI'0 LMKJIA MPOEKTA XapaKTepu3yercs

1) MakcUMaIbHBIM 00BEMOM MHBECTHUIIHIA;

2) sKcITyaTanueil pe3ynbTaToB IPOEKTa;

3) cpaBHUTENHHON OLIEHKOW aJIbTEPHATHB, HEOOJIBIION HHTEHCUBHOCTHIO MHBECTHUIIMA;
4) HUYero U3 NPUBEJECHHOIO BHIIIIE.

6. K 0s1n2kHEMY OKPYKEHUI0 TPOEKTA OTHOCHAT



1) y9aCTHHKOB TIPOEKTA;

2) cdepy cObITa;

3) KOMMYHUKAITUH;

4) Hay4HO-TeXHUYECKHE (aKTOPHI;

7. OcnoBHasn ¢asa KIII Bkiarouyaer

1) MakcuMaIbHBIN 00BEM HHBECTHUIINA;

2) BBISBJISIFOTCSL U CIIPABJISIIOTCS] HEIOCTATKH;
3) pa3paboTKy KOHIICTIIIUU TIPOCKTA;

4) Bce OTBETHI BEPHBI.

8. BHyTpeHHss cpe/ia MPOEKTA COAEPKUT
1) chepy obecnieueHus;

2) BKOHOMHMYECKHE U COLMANIbHbBIE YCIIOBHUS;
3) moTpebuTenel MpoIyKIIUH MTPOCKTA;

4) chepy dpuHaHCOB

9. OnepanuoOHHbIE 3aTPAThl BKIIOYAKOT
1) cTpouTensCTBO HOBOTO 3aBO/IA;

2) 3aKynKa 000pyAOBaHUS;

3) BBIIIaTa 3apILIATHI;

4) Bce BapHaHThI BEPHBI.

10. OcHOBHBIMH NpPOLECCAMH YIIPABJIEHUS MPOEKTAMH MOKHO CYUTATH
1) BeImosHEeHUE paboOT MPOCKTa;

2) KOHTpOJIb;

3) BBIIIaTa 3apILIAThHL;

4) Bce BapHaHThI BEPHbI

11. Kakasi u3 nepeyHCJeHHBIX HH)Ke OPraHU3aUMOHHBIX CTPYKTYp 0oJje
COOTBETCTBYET YNPABJICHUIO POEKTAMHU

1) maTtpuuHas;

2) cMelIaHHas;,

3) nuBU3MOHAJIbHAS;

4) byHKUIMOHATBHAS

12. K npoueccy ynpasJieHusi IPOCKTAMH OTHOCST

1) ynpaBieHue KauecTBOM, yrpaBieHHe 0€30aCHOCTHIO;

2) BBINOJIHEHHE PA0OT MPOEKTA U KOHTPOJIb;

3) ynpaBiieHHE CHCTEMaMHU U U3MEHEHHSIMU;

4) ynpaBieHUE BpPEMEHHBIMHA PaMKaMHU M CTOUMOCTBIO IIPOEKTOB.

BCEro

13. OnpenesieHne KJH04YeBbIX COOBITHI M y4eT BO3MOKHBIX BHYTPEHHHUX M BHEIIHHUX CHJI

BO3/eliCTBHA HA MPOEKT HA3bIBAETCH

1) mporeccoM KOHTPOJIS pean3aliu MpOeKTa;
2) UHHUIMAIS TTPOCKTA;

3) pa3pa0oTKa U IJIaHUPOBAHUE;

4) Bce BapHaHTHI BEPHBI.

14. 3aBepieHne NpoeKTa XapaKTepu3yercsi



1) cozmanueM u peanu3anyeld CHCTeMbl U3MEPEHHUS yUeTa

2) pazneneHueM padoT MO MPOEKTY MEKIY UCTIOIHUTEISIMHY;

3) BeIpaOOTKOM HaNpaBieHUs U 00beMa ICHCTBHH JIJIsl YCTICITHON peaiu3aliiy MPOeKTa;
4) coriacoBaHUsIMHU C 3aKa34MKaMH HEOOXOIMMOM TOKyMEHTaLUU.

15. K pyHkuusm ynpapiaeHHs IPOEKTOM OTHOCST

1) ynpaBneHue MaTepralbHBIMU PECYPCAMU, YIPABIEHHUE PUCKOM B IIPOEKTE;
2) npaBoBO€ 00ECIIEYEHHUE;

3) OyxranTepckuil y4eT, ynpaBieHUEe KaueCTBOM;

4) Bce BapHaHThI BEPHBI.

16. Yder ocoGeHHOCTell peajM3alMM pe3yJbTaTa MPOEKTa, HaKJIaJAblBaeMble OTPac/ieBOM
crneun UKo, PHIHKOM U MOTPEOUTEIbCKMMHU MPeII0KEHUAMI — 3TO ONUCAHUE PYHKIMH

1) ynpasieHue puckamu B IIPOEKTE;

2) ynpaBjeHHE KaueCTBOM;

3) ynpaBiieHHE 3aMBICIIOM ITPOEKTA;

4) ynpaBieHue NpeAMETHON 001acThIO.

17. Ilpu BbINOJIHEHHMH PAOOT MPOEKTA peajM3yIOTCs cjeayomue (YHKIHUA YNpaBJIeHUs
NPOEKTOM

1) yripaBieHre KOHTPaKTaMU, U3MEHEHUSIMU;

2) ynpaBieHHE cucTeMaMu, KOH(PIMKTaMu;

3) ympaBieHne KaueCTBOM, IIPAaBOBOE OOECIICUCHNUE;

4) Bce OTBETHI IPABUJIbHBI.

18. Hecko0/1bKO B3aUMOCBSI3AHHBIX NMPOEKTOB M PA3JIUYHBLIX MEPONPUATHIA, 00beIMHEHHBIX
0011el HeJbI0 U YCJIOBUSIMH SIBJISIIOTCS

1) oxpyXeHHEM MIPOEKTa;

2) nanbHUM OKPYKEHHEM IMPOEKTa;

3) nporpamMMoii;

4) Bce BapHaHTHI BEPHBI.

19. Meranpoekr — 310

1) ueneas nporpamma;

2) MHOX€ECTBO B3aHMOCBSI3aHHBIX ITPOEKTOB;

3) nmpoeKThl, 00beIMHEHHBIE O0IIEH 11EIbI0, BBIIEICHHBIMU PECypCamMH;
4) Bce BapHaHThI BEPHBHI.

20. YnpaBJ/jieHHe KOMMYHHUKAIMSAMH OCYIIECTBJISACTCH MPH MOMOIIM CJIeIYIOIMX AeHCTBUI
1) aHanu3 PUHAHCOBO-XO3AMCTBEHHOM JIEATEILHOCTH OpraHU3alINH;

2) coBelllaHusl, BCTPEYH, IPE3EHTAUH;

3) TOKyMEHTHPOBAaHHNE B3aUMOOTHOIIICHHIA;

4)amuo.

21. MoaeJib CTPaTerH4ecKoro NJIaHUPOBAHUS M0 YIPABJIEHHIO MPOEKTOM BKJIIOYAET
1) 6a3y maHHBIX;

2) MpOrHO3 BHEIIHUX MPUOPUTETOB;

3) IpOrHO3 BHYTPEHHUX IPHOPUTETOB;

4)2u3.



22. HeCko0JIbKO B3aMMOCBSA3AHHBIX MPOEKTOB U PAa3JIMYHbIX MEPONPUATHI, 00beIMHEHHbIX
o01eH HeIbI0 U YCTIOBHSIMH SBJISIIOTCS

1) okpyKeHHEM MIPOEKTa;

2) naJbHUM OKPYKEHHEM IIPOEKTa;

3) mporpamMmoii;

4) Bce BapHaHThI BEPHBI.

23. BrpiOepure mnpaBW/IbHOE YTBep:KIeHHEe, COOTBETCTBYIOIIee TMOHATHIO «TeKyluee
IJIAHUPOBAHM )

1) cocraBustomas NpPOEKTa, B KOTOPOW ONPEAEHAIOTCS IPOLECCHl, ACUCTBUS U PE3YIbTaThl
JOCTHIKEHUS LieIeld 1 MUCCHM IIPOEKTa;

2) ynpaBieHHe KOMILJIEKCOM MEp, J1e]1 U JEHCTBUI, HallpaBIEHHOE HA JJOCTUKEHHE LIEIH [IPOEKTa;
3) OTpe30K moceN0BaTENbHON NEATEIbHOCTH C HOBHU3HOM, C ONpPENENeHHBIM HadaloM |
OKOHYaHUEM;

4) BKJIIOYACT ONEPATUBHBIE IUIAHBI, B KOTOPBIX C MOMOLIbIO OIOKETOB M CMET YKa3bIBAlOTCS BCE
HaIpaBJICHUs JESITEbHOCTH OpraHU3aIiu.

24. K napameTrpam Ji1060ro nNpoeKTa OTHOCAT
1) rpaduk, cmeTa, cierupuKanus;

2) Oro/IKeT, TUIaH, MaTpUlla OTBETCTBEHHBIX JIUII,
3) KauecTBO, CTOUMOCTb, BPEMSI;

4) Bce BapHaHThI BEPHBI.

25. CereBble JUATPAMMBI

1) IEeMOHCTPUPYIOT BCE JTOIMYECKUE 3aBUCUMOCTH MEXIy 3aIaHUSIMHU;

2) MO3BOJISIIOT ONPEIENSITh IPUOPUTETHI;

3) yUUTHIBAIOT HEOOXOAMMBIN pe3epB BPEMEHH IS BHIIIOJTHEHUS 3aIaHuUi;
4) Bce BapHaHThI BEPHBI;

Tunossie BOIIPOCHI K KOHTPOJIbHBIM paﬁoTaM

1. ®opmMupoBaHNE HHBECTULIMOHHOTO 3aMBICJIA TPOEKTA
2. XoaaTaicTBo (IeKIapaiys) 0 HAMEPEeHHUsIX B IPOEKTHOM MEHEIKMEHTE

3. OKkpyx’eHue NPOEKTOB, MPOEKTHBIN IIUKI U CTPYKTYPHU3ALIHS IPOEKTOB

4. IlpeabIHBECTUIIMOHHBIE HCCIIEI0BaHUS 1 00OCHOBAaHUE MHBECTULIUI

5. OneHka KHU3HECTIOCOOHOCTH M (PUHAHCOBOM pearn3yeMoCTH MPOEKTa

6. busznec-mian

7. MapKkeTHHT poeKTa

8. Pa3paboTka MpoeKTHOM TOKYMEHTAIUH

9. OCHOBHBIE IPUHIIMITBI COCTABJIECHUS TEXHUKO-IKOHOMHUECKOT0 000CHOBaHMSI ITPOEKTa
10. Pa3zpaboTka MapKeTUHIOBOW CTpaTEruu MpPoeKTa

7.3 MeToauveckue MaTepuajbl, ONpelejsonide NPoUeIypbl OLEeHUMBAHUS 3HAHMI,
YMeHH i, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH

Bcee 3amanus, ucnonb3yemble Ui TEKYIIETO KOHTPOJIA (OPMUPOBAHUS KOMIIETEHIUI
YCIOBHO MO>KHO Pa3/I€IUTh HA BE TPYIIIIBL:
1. 3amaHus, KOTOpble B CHJIy CBOMX OCOOEHHOCTEM MOTYT OBITh pealu30BaHbl TOJIBKO B



nporecce 0OO0ydeHHs Ha 3aHATUIX (HampUMep, AMCKYCCHS, KPYIJIBIA CTOJ, IHUCHYT, MHHHU-
KOH(epeHIHs);

2. 3a7aHus, KOTOpBIC [OTIOJHSIOT TEOPETHYECKHE BOMPOCHI (IIPaKTHUUECKHE 3a/JaHMs,
MPOOJIEMHO-aHATTUTHYECKHE 3a/IaHUs, TECT).

BrimonnHeHne BceX 3alaHUid SBIAETCS HEOOXOAMMBIM JUIsi (POPMUPOBAHUS M KOHTPOJIS
3HAHWUW, YMEHUM U HaBbIKOB. [103TOMY, B Cllydae HEBBIIIOJIHEHU 33JaHUN B IIpoLiecce 00ydeHus,
WX HEOOXOIUMO «O0TpaboTaTh» N0 3adera (dK3ameHa). Bua 3amaHuii, KOTOpbIE HEOOXOAMMO
BBITIOJTHUTH TSI JTUKBUJAINH «330DKEHHOCTHY OIPEACSeTCSl B MHANBUAYAIBHOM TMOPSIKE, C
Y4E€TOM MPUYUH HEBBITIOJHCHHUSI.

1. TpeOoBaHue K TEOpPEeTUYECKOMY YCTHOMY OTBETY

Onenka 3HaHWH mnpeanonaraer Au(QepeHIUpPOBaHHBIA MOAXOA K CTYIACHTY, y4YeT €ro
MHIUBUAYAIBHBIX CIIOCOOHOCTEH, CTENEHb YCBOCHHS U CHUCTEMATHU3allMM OCHOBHBIX MOHSTUU U
Kareropuii mo gucnuiimHe. Kpome TOro, oOIeHWBAaeTcss HE TOJNBKO TJIyOWMHA 3HAHHMA
IIOCTaBJIEHHBIX BOIPOCOB, HO M YMEHHME MCIOJb30BaTh B OTBETE IPAKTHYECKUN MaTepual.
OneHuBaeTcs KyJabTypa ped, BjaJieHUe HaBbIKaMU OPaTOPCKOr0 UCKYCCTBA.

Kpumepuu oyenusanus: nocienoBaTeNbHOCTb, MMOJHOTA, JOTUYHOCTh M3JIOKEHUS, aHAIU3
pa3NUYHBIX TOYEK 3PEHHUs, CaMOCTOSTENbHOE OO0OOIIeHHWEe Marepuana, WCIOIb30BaHUE
npodeccnoHaNbHBIX TEPMHHOB, KYJIbTypa PE4YHd, HaBBIKM OpPATOPCKOTO HCKyccTBa. M3moxkeHue
MaTepuaia 0e3 GaKTHIEeCKUX OIINOOK.

OueHka «omauunO» CTaBUTCA B cllydae, KOIJla MaTepHall M3J1araercs HCYEpIbIBAIOLIE,
[IOCJIEZI0BATEIbHO, TPAMOTHO M JIOTMYECKH CTPOMHO, IMPH STOM PpACKPBIBAIOTCS HE TOJBKO
OCHOBHBIE TMOHATHUSA, HO U aHAIU3UPYIOTCS TOUKH 3PEHHS PA3IMYHBIX aBTOpoB. O0yyaromuiics He
3aTPyJHSETCS C OTBETOM, COOIIOAAET KYIbTYPY PEUH.

OneHka «xopouioy CTaBUTCS, €CIU 00yYaroluiics TBEPIO 3HAET MaTepHall, IPaMOTHO U IO
CYLIECTBY M3JaraeT €ro, 3HaeT MPaKTUYECKyl0 0a3y, HO NpU OTBETE Ha BOIPOC JOIMYCKAET
HECYIIECTBEHHBIE OTPEIIHOCTH.

OueHka «ydosremeopumenvHo» CTaBUTCA, €CIM 00ydaroIUNCsS OCBOMJI TOJIBKO OCHOBHOM
Marepuai, HO HE 3HAeT OTJEIbHBIX JIeTajel, JOMyCKaeT HETOUHOCTH, HEJOCTATOYHO MPABUIIbHbBIE
(OopMyJIMPOBKHM, HapyllIaeT IOCIEAOBATEIbHOCTh B M3JI0XKEHUH MaTepuana, 3aTpyIHSeTcs C
OTBETaMH, ITOKa3bIBA€T OTCYTCTBHUE JIOJDKHOW CBSI3M MEXAY aHalu30M, apryMeHTalued u
BBIBOJIAMH.

OneHka «HeyoosemeopumenbHo» CTAaBUTCS, €CIM OOydJalolIuics HE OTBEYaeT Ha
MTOCTABJIEHHBIE BOIIPOCHI.

2. TBopueckue 3a1aHUS

Occe — 310 HebOosbliasg 1o o0beMY MHCbMEHHas paboTa, coyeTaromas CBOOOIHBIE,
CyOBEKTHBHBIE PACCYKIICHUSI MO OMpPEJCICHHON TeMe C JIEMEHTaMH Hay4YHOTO aHayin3a. [eKCT
JIOJKEH OBITh JIETKO YMTaeM, HO HEOOXOJMMO M30eraTb HapOUUTO Pa3TOBOPHOIO CTUJIS, CIIEHTA,
mabiaoHHbBIX (pa3. O6beM 3cce cocTaBisieT mpuMepHo 2 — 2,5 crp. 12 mpudToM ¢ oAMHAPHBIM
MHTEepBAJIOM (6€3 yueTa TUTYIbHOT'O JIUCTA).

Kpumepuu oyenueanus - oneHka y4uTbIBaeT COOIIOACHHME XKaHPOBOM crenupuku scce,
HQJIMYME JIOTUYECKOH CTPYKTYpbl IOCTPOEHHUS TEKCTa, HaJlW4he AaBTOPCKOM MO3UIMH, €€
Hay4YHOCTb U CBSA3b C COBPEMEHHBIM MOHMMAaHHMEM BOIPOCA, aI€KBAaTHOCTh apryMEHTOB, CTUJIb
u3NoXKeHus, odopmiieHne paborel. CreayeT NOMHUTH, 4YTO MpsMoe 3auMcTBoBaHHe (0e3
odopMIIeHUs IUTAT) TeKCTa U3 IHTepHETa UiTH 3JIEKTPOHHON OMOINOTEKH HEJOIMYCTUMO.

OneHka «omauyHO» CTAaBUTCS B cCily4ae, KOI/la ONpeAeNsieTcs: Hajluuue JOrMYecKon
CTPYKTYpbl TIOCTPOEHHS TeKCTa (BCTYIJIEHHME C IOCTAHOBKOW NpOOJIEMBbl; OCHOBHAs YacTh,
pasaeNieHHass M0 OCHOBHBIM HJESM; 3aKJIIOYCHHE C BBIBOJIAMH, IOJIYYCHHBIMH B pe3yJbTare
paccyX/IeHUsl); HaJU4Khe YETKO OIpeIeJeHHONW JUYHON MO3UIMH 1O TeME 3CCe; aJeKBAaTHOCTh



apryMeHTOB Mpu 000CHOBAHUH JTMYHOM MO3UIIUH, CTUIIb U3JI0KEHHUS.

OueHka «xopowioy» CTaBUTCS, KOTJa B 1I€JIOM OIpEAeNsIeTCs: HaIWYue JIOTHYEeCKOU
CTPYKTYphl TOCTPOCHHS TeKCTa (BCTYIUJICHHME C IOCTAHOBKOW NPOOJIEMBbI; OCHOBHAs YacTh,
paszieneHHas MO0 OCHOBHBIM HJESIM; 3aKJIIOYEHHE C BBIBOJAMH, MOJYYCHHBIMH B PE3yJIbTATEe
paccyXIeHus ); HO He MPOCIEKHUBACTCA HAIMYME YETKO OINpe/IeICHHON JTUYHOMN MO3UIUH 10 TeMe
3cce; HEe JOCTATOYHO apTyMEHTOB IPU OOOCHOBAHUY JIMYHOW TIO3UITHH.

OueHka «yodogremeopumenbHo» CTABUTCSA, KOTJAa B IIEJIOM OINpEAeNseTcs: HalIudue
JIOTUYECKOU CTPYKTYpPBHI MOCTPOCHUS TEKCTa (BCTYIUICHHE C TIOCTAHOBKOM MPOOJIEMBI; OCHOBHAS
4yacTh, pas3feliecHHas MO0 OCHOBHBIM HJEsM; 3akitoueHue). Ho He mpociexuBaroTcs YeTKue
BBIBO/IbI, HAPYILIAETCS CTUITb U3JI0KCHHUS.

OneHka «Hey0os1emeopumenbHo» CTaBUTCS, €CIIU HE BBIIIOJIHEHBI HUKaKUe TPeOOBaHUSI.

3. TpeOoBaHue K pelIeHHMI0 CHTYAlMOHHOM, TPO0JIeMHO¥ 3a1a4u (Kelc-U3MepHuTesIn)

CTyneHT JODKEH YMETh BBIIEIMTH OCHOBHBIE IIOJIOKEHUS M3 TEKCTa 3aJauM, KOTOpbIE
TpeOyIOT aHaIM3a U CIyKaT YCJIOBUSAMHU perieHus. Mcxoas u3 mocTaBiIeHHOTO BOIIpOca B 3ajaue,
MONBITATHCSI MAKCUMAJIBHO TOYHO OINPEAEIUTh NPoOIeMy U COOTBETCTBEHHO PELLIUTH €€.

3ajaun JOJDKHBI pellaTbCs CTYAEHTaMU NUCbMEHHO. Ilpu pemieHun 3anad TakkKe BaKHO
NpaBUIBHO c(OpMyTUpOBaTH W 3ammcaTh BONPOCH, HauuWHas ¢ Oosee OOmMX M, KOHYAS
YaCTHBIMHU.

Kpumepuu oyenueanus — olieHKa y4UTHIBAE€T METOJbl U CPEJICTBA, MCIOJIb30BAaHHBIE IPU
pElICHNUN CUTYAIlMOHHOU, MPOOIEMHOM 3a/1a4H.

OneHka «omauyHo» CTaBUTCS B CiIydae, KOrja oOydaroIUics BBIIOIHWI 3aJaHue (PeIni
3a/lauy), HCIOJIb3ysd B TIOJHOM OObEME TEOpeTHYeCKHWe 3HAHUS M MPAKTUYECKUE HAaBBIKHU,
MOJTyYEHHBIE B MpoIecce 00ydIeHUsI.

OneHka «xopouioy CTaBUTCS, €CIU O0YYArOIIMICS B 1IEJIOM BBIMOJIHIII BCe TPeOOBaHUS, HO
HE COBCEM YETKO OIpPEAEIIAETCS Olopa Ha TEOPETUUYECKUE IOJIOKEHUS, U3JI0KEHHbIE B HAYyYHOU
JTUTEepaType Mo JAHHOMY BOIIPOCY.

OneHka «yodogremsopumenvbHoy CTaBUTCS, €CIU OO0yYaroIIMICs MOKa3al MOJOKUTEIbHbIE
PE3YJIBTAThI B IPOLIECCE PELICHMS 3a/1a4H.

OueHka «HeyOdoeremeopumenvHoy CTABUTCS, €CIM OO0ydYaroIlMiics HE BBIIOJHUI BCE
TpeOoBaHusl.

[Ipu peanuzanuu nporpammsl ¢ npumeHennem J10T:

CTyZneHT HOKEH YMETh BBIIEIMTH OCHOBHBIE IIOJIOKEHUS M3 TEKCTa 3aJa4yM, KOTOPBIE
TpeOyIOT aHaIM3a U CIyKaT YCJIOBUAMHU penieHus. Mcxoast u3 mocraBiaeHHOro BOIIpoca B 3aJaue,
MOTBITATHCS. MAKCUMAJIBHO TOUYHO ONPEAEIUTh TPOo0IeMy U COOTBETCTBEHHO PEIINTS €€.

3aiau OJKHBI pemiatbes CTyleHTaMu nuchbMeHHo. [Ipu permenun 3amad Takke BakKHO
NpPaBUIBHO c(OpPMYIUpOBaTh W 3alMcaTh BOIPOCH, HauMHas C Oojee OOIMMX U, KOHYas
YaCTHBIMHU.

Kpurepun ouneHHBaHMS — OLIEHKA YYUTBIBAET METOJBl U CPEICTBA, UCIIOJIB30BAHHBIE IIPU
pELIeHNN CUTYallMOHHOM, MPOOJIEMHON 3a/1auH.

O1eHKa «BBIIOJIHEHO» CTABUTCS B CIIydae, €Clid OOydaromMicsl MOKa3all MOJIOKUTENIbHBIE
pe3yNbTaThl B MPOLECCEe PEUIeHUs 3aaul, a UMEHHO, Korja o0y4aromuiicsi B 1EJIOM BbIIOIHIII
3ajaHue (el 3a/1a4y), UCTOIb3ys B ITOJHOM 00bEeMe TeOPETHUECKUE 3HAHUS U MPAKTHUYECKUE
HaBbIKH, MOJy4YeHHbIE B Ipoliecce 00yueHus.

O1eHKa «He BBIIOJIHEHO» CTAaBUTCA, €CIIM 00YyJalOLINiics He BBITOIHUII BCe TPeOOBaHUSI.

4. UHTepaKkTHBHBbIC 32JaHUS

MexaHu3M NpoBeACHUS JUCITYT-UTPhI (POJIEBOH (1€7I0BOM) UTPHI).

Heo6xoanMo pa3ouThCcsi Ha HECKOJIBKO KOMAaH/], KOTOPbIE JOJDKHBI MOOYEPETHO BHICKA3aTh
CBO€ MHEHHE MO KaXIOMY H3 33JaHHBIX BONPOCOB. MHEHHE BBICKA3bIBAIOLIEHCS KOMAaHIbl



3aCYUTHIBAETCS, €CIU IMPOTHUBOIOJIOKHASA KOMaHAa HE OMPOBEPrHET €ro KOHTPapryMEHTaMHU.
Komanna, ybe MHEHHE 3aCUMTAHO KaK BEPHOE (HE MOJIYUYMIIO YOeAUTENbHBIX KOHTPAPTYMEHTOB OT
MPOTUBOMNOJOXKHBIX KOMaH), moiy4aeT onauH Oami. Komanga, ompoBeprHyBilas MHEHUE
MPOTHBOIOJOKHONW KOMaHJIbl CBOMMH KOHTPApTyMEHTaMH, TakKXe IOJIy4aeT OIWH Oasul.
[TobGexnaer koMaHAa, MOJYYMBIIAS MAKCUMAIbHOE KOJIMYECTBO OAIIIOB.

PoneBas urpa kak npaBmiio umeer ¢alOyny (cUTyaluio, Kasyc), pacHpelesstoTcss PO,
MOATOTOBKA OCYIIECTBIIAETCS 3a 2-3 HeJleH 10 IPOBEICHUS UTPHI.

Kpumepuu oyenusanus — oueHUBaIOTCS JEUCTBUSA BCEX YYaCTHUKOB rpynnsl. [lonumanue
MpoOJieMbl, BBICKA3bIBAaHUSI M JCWCTBUS IOJHOCTHIO COOTBETCTBYIOT 3a/laHHBIM  IIEJISIM.
CooTBeTCcTBHE pealbHOMN JEHCTBUTEIBHOCTH PEIICHHH, BEIpAa0OTAaHHBIX B X0J€ Mrpbl. Bragenue
TEPMHUHOJIOTHEH, JEMOHCTpalUs BJaJ€HUS Yy4eOHBIM MaTepHalioM IO TEME WIpPbI, BIIAJCHHE
METOAAaMHU apryMeHTAaIluH, yMeHHe padoTaTh B Tpymie (yMEHUE CIyHIaTh, KOHCTPYKTHUBHO BECTH
Oeceny, yOexaaTh, YNpaBlsATh BpEMEHEM, OCCKOH(IMKTHO OOIIAThCS), MTOCTHIKCHHE HIPOBBIX
1esnen, (COOTBETCTBUE POJIA — IIPU POJIEBOU UTrpe). SICHOCTh U CTUIIb U3JI0KEHUS.

OneHka «omauyHO» CTAaBUTCS B Cllydae, BHIINOJIHEHUS BCEX KPUTEPHUEB.

OneHka «xopowto» CTaBUTCS, €CIM 00y4Yarolluecs B LEIOM JEMOHCTPUPYIOT MOHUMaHUE
MpoOJIeMBbI, BHICKA3bIBAHUS M JEHCTBUS MOJTHOCTHIO COOTBETCTBYIOT 3aJJaHHBIM IeisiM. Perenus,
BBIpAOOTaHHBIE B XOJI€ WIPHI, MOJHOCTHIO COOTBETCTBYIOT peallbHOW JeiicTBUTeNbHOCTH. Ho
HEKOTOpbIe OOBSCHEHHS HE COBCEM apryMEHTUPOBAHbI, HAPYIICHBI HOPMBI OOILICHUS, HAPYIICHbI
BPEMEHHbBIE PAMKH, HAPYLIEH CTUJIb U3JI0KEHHUSL.

OneHka «ydogiremseopumenvbHoy CTaBUTCS, €ClIU OOydaroluecss B LEJIOM JEMOHCTPUPYIOT
[IOHMMAaHHUE MPOOJIEMBbI, BHICKAa3bIBAaHUS U JIEUCTBUS B LIEJIOM COOTBETCTBYIOT 3aJIaHHBIM LIEJISIM.
Opnako, peuieHUs, BBIPAOOTaHHBIE B XOJI€ WIPbl, HE COBCEM COOTBETCTBYIOT pealbHON
neiictButenpHOCTU. HekoTopble OOBSCHEHHMSI HE COBCEM AapryMEHTHpPOBaHbl, HapylIEHBI
BPEMEHHBIE PAMKH, HAPYIICH CTUJIb H3JI0KECHHS.

OmneHka «Hey0ose1emeopumenbHo» CTaBUTCS, €CIH 00yJaroIuecss He TOHUMAOT Po0IeMy,
WX BBICKAa3bIBAHUS HE COOTBETCTBYIOT 3a/IaHHBIM LIEJISIM.

5. KommiekcHoe mpo0/1eMHO-aHAJTUTHYECKOE 3a/IaHUe

3ajiaHue HOCUT MpPOOJIEMHO-aHAIMTUYECKUI XapakTep W BBINOJIHAETCS B TpW dTama. Ha
MIEPBOM U3 HUX HEOOXOAUMO 03HAKOMHUTHCS CO CIIELHAIbHON JINTepaTypoil.

[lenecooOpa3Ho Takke MOBTOPUTH y4eOHbIE MaTepUaibl JIEKIIUA U CEMUHAPCKUX 3aHSITHH
10 TEMaM, B paMKax KOTOPBIX MPEIaracTcs BHITOJHEHUE TaHHOTO 3a/1aHN.

Ha BTOpoM »Tame BbImoigHEHHs pabOThl HEOOXOAMMO CHOPMYIUPOBATH MpodieMy U
U3JI0O)KUTh aBTOPCKYIO BEPCHIO0 €€ pEUICHMs, Ha OCHOBE IIOJYYEHHOH Ha IIEpBOM JTale
nH(pOpMaLINH.

Tpertuii stanm paboTsl 3akitoyaercs B (HOPMYIUPOBKE COOCTBEHHOW TOYKH 3pEHUS 10
npobneme. PesymnbTaT TpeThero stamna ohopmIIIeTCsl B BUJE aHATUTUYECKON 3aMucKu (00beM: 2-
2,5 ctp.; 14 mwpudr, 1,5 uatepnan).

Kpumepuii oyenuganus - olleHKa y4UTHIBAET: TOHUMaHUE MPOOJIEMBI, YPOBEHb PACKPBHITHS
MOCTaBJICHHOW MpoOJeMbl B  IUIOCKOCTH TEOPUH  HM3ydaeMoll  JUCHUIUIUHBI, YMEHHE
(GbopMyIIHpoBaTh U apryMEHTUPOBAHO MPEACTABIATH COOCTBEHHYIO TOUKY 3pPEHHS, BBHIIOJHEHHUE
BCEX ATANOB pabOTHI.

OneHka «omauyHO» CTABUTCA B cliydae, KOrja OOy4aroluiicsi JAEMOHCTPUPYET MOJHOE
MIOHUMaHHE MPoOJIeMbI, Bce TpeOOBaHUS, IPEABABISEMbIC K 33/1aHUI0 BHIITOTHEHBI.

OneHka «xopouio» CTaBUTCS, €CIAM OOyYaroIMicsl JEMOHCTPUPYET 3HAYUTENIbHOE
MIOHUMAaHKEe MPOOIIEMBI, Bce TPEOOBAHMSI, IPEIbIBIISEMbIE K 33/1aHUIO BHIITOJTHEHBI.

OneHka «yoosnemeopumenbHo» CTaBUTCA, €CIIH 00yJarolIniics, TEMOHCTPUPYET YaCTHUHOE
MMOHUMaHHEe MPoOIIEeMbl, OOJIBIINHCTBO TPEOOBAHUM, TPEABABIAEMbIX K 33aHUI0, BBIITOTHEHbI

OueHka «Heyoos1emeopumenbHo» CTABUTCSA, €CIU  OOy4aromuiicss Je€MOHCTPHUPYET



HEeNOHUMaHue NMpo0JIeMbl, MHOTHE TPEOOBaHUs, IPEAbSIBIIAEMbIE K 331aHUI0, HE BBITOJIHEHBI.

IIpu peanusanuu nporpamMmsl ¢ npumeHennem J10T:

CTyZneHT IOKEH YMETh BBIIEIWTH OCHOBHBIE IIOJIOKEHUS M3 TEKCTa 3aJadyd, KOTOPBIC
TpeOyIOT aHaJIN3a U CIIy’KaT YCIOBUAMH pemieHus. Vcxons u3 MocTaBlIEHHOrO BOIpoca B 3ajaue,
HOMBITATHCS. MAKCUMAJIBHO TOYHO ONPEAEIUTh IPO0IeMy U COOTBETCTBEHHO PELINTS €€.

3azayu JOJDKHBI peliaTtbesl CTyAeHTaMu NucbMeHHO. [Ipu pemienuu 3amad Takke BakKHO
IPaBUIBHO c(OpPMyIUpoOBaTh W 3amMcaTh BOIPOCHI, HauumHas ¢ Oosiee OOMX M, KOHYAs
YaCTHBIMM.

Kpurepun ouneHHMBaHMS — OLEHKA YYUTBIBAET METOIBl U CPEICTBA, UCIIOJIB30BAHHBIE IIPU
peLIeHIH CUTYallMOHHOH, TPOOJIEMHON 3a1a4u.

O1eHKa «BBIIIOJIHEHO» CTABUTCS B CIIy4ae, €clid OOydarolMHCs MOKa3all MOJIOKUTEIIbHbIE
pe3yabTaThl B MPOLIECCE PEIICHUs 3a7ayd, a UMEHHO, KOTJa OOYy4YaloIMiiCs B LIEJIOM BBITOIHUII
3ajaHue (pelu 3a1a4y), UCIOIb3ys B IIOJIHOM 00bEeMEe TEOPETHUECKUE 3HAHUS U MPAKTUUECKUE
HaBBIKH, TIOJYYEHHBIC B TIpoliecce 00yueHUs.

O1eHKa «HE BBIIIOJIHEHO» CTAaBUTCSA, €CIIM 00y4JaroLuiics He BHIIOIHUI BCEe TPEOOBAHMSL.

6. NUccnenoBatenbckuii MpoeKT

Hccneoosamenvckuii npoekm — NPOEKT, CTPYKTypa KOTOpOro npubimxeHa k ¢dopmary
HAayyHOTO HCCIIEIOBAaHUSI U COJEPKUT JI0OKA3aTeJIbCTBO AaKTyaJbHOCTU U30PAaHHON TEMBI,
oIpeJieJIeHue Hay4YHOU Mpo0iieMbl, IpeaMeTa 1 00bEeKTa UCCIIEA0BaHMs, LIelel U 3aa4, METO/10B,
MCTOYHHUKOB, HCTOpHOTrpaduu, 00001IeHnEe pe3yIbTaTOB, BBIBOJBI.

Pe3ynbpTaThl BBINOJIHEHUS UCCIIEA0BATEILCKOrO0 MpPOeKTa odopmiseTcs B BUE pedepara
(o6wem: 12-15 crpanu; 14 mpudr, 1,5 uarepsan).

Kpumepuu  oyenusanus - TOCKOJIBKY CTPYKTypa HCCIEI0BaTEIbCKOTO  IMPOEKTa
MaKCUMaJIbHO MpHONMKEHa K (opMaTy HAay4dHOTO HCCIEOBAaHUS, TO TIPHU BBICTABICHUH
YUUTBIBACTCSA JI0KA3aTEJIbCTBO AaKTYalbHOCTH TEMbl HCCIEAOBAaHMS, OIpe/eleHue Hay4yHOH
npobsieMbl, O0OBEKTa W MpeAMeTa HCCIEAOBaHUs, ILeled W 3ahad, HUCTOYHUKOB, METOJIOB
HCCIIeIOBaHMs], BBIIBUKEHNE TUIIOTE3bl, 0000IIeHNE pe3yabTaToB U (POPMYITUPOBAHHE BHIBOJIOB,
0003HaYCHNE NEPCIEKTUB JAIbHEHIIEro HCCIIEJOBAHUS.

OneHka «omauunO» CTABUTCS B cilydae, KOrja OOydaroluiics JeMOHCTPUPYET IOJIHOE
MMOHUMaHKE MPOOIIEMBI, Bce TPEOOBAHMSI, IPEIBSBIIIEMbBIE K 33/IaHUI0 BHIITOJTHEHBI.

OneHka «xopowio» CTaBUTCA, €CIAM OOYYarOIIMHCS JEMOHCTPUPYET 3HAUUTENIbHOE
MMOHUMaHKE MPOOIIEMBI, Bce TPEOOBAHMSI, IPEIBIBIISIEMbBIE K 33/IaHUIO BBIITOJTHEHBI.

O1eHka «yoognemeopumenbHo» CTaBUTCS, €CIM 00yUaIOLIUICs, JEMOHCTPUPYET YaCTUYHOE
MMOHWMAaHKE MPOOIEMBI, OOJBIIMHCTBO TPEOOBAHHA, IPEABABISEMBIX K 33JJaHUIO, BHITTOIHEHBI

OneHka «HeydoeremeopumenvHoy CTaBUTCA, €CIM  OOy4aroIIUHCS JEeMOHCTPUPYET
HETIOHUMaHWe TPO0JIeMbI, MHOTHE TPeOOBaHUS, IPEIBSIBIIEMBIC K 33/1aHUI0, HE BHITTOJIHEHBI.

7. TH(pOpMALMOHHBIN NPOEKT (Mpe3eHTAlMs):

Hnghopmayuonnslii npoekm — TPOEKT, HAMPABICHHBI HAa CTUMYJIHPOBaHHE Y4eOHO-
MO3HABATEIbHON JESATEIbHOCTH CTYIEHTa C BBIPAKEHHOW 3BPUCTHYECKO HANpaBiIE€HHOCTHIO
(mouck, oT6op M cucteMaTu3alus nHGopmanuu 00 oobekTe, opopmieHHEe ee U IPEe3eHTAINN).
WTOroBeIM MpOIYKTOM MPOEKTa MOXKET OBITh MUCHbMEHHBIH pedepaT, 3JIEKTPOHHBIA pedepar ¢
WUTIOCTPALUSIMHU, CIAI-110y, MUHU-(WIBM, IPE3EeHTALUs U T.]I.

NudopmanlMoHHBIH TPOEKT OTIMYAETCS OT HCCIEI0BATENIbCKOIO IMPOEKTa, MOCKOIBKY
npeacTaBisieT co0oif Takyro popMy yueOHO-TI03HABATEIBbHON ACATEIbHOCTH, KOTOPask OTINYACTCS
SPKO BBIPA)KEHHOW 3BPUCTUYECKON HAIIPaBIEHHOCTBIO.

Kpumepuu oyenugéanus - Tnpu BBICTaBIEHUM OLEHKHM YUUTBIBAETCA  CaMOCTOSITEIIBHBIN
MTOUCK, OTOOp M CUCTEMaTH3aIus WH(POpMaIIUU, pacCKpPhITHE BOMpoca (MpoOIeMbl), 03HAKOMJIICHHE



CTYJICHYECKOU ayJUTOpUU C ITOW HHPOpManmen (mpeacraBieHne MHPOPMAIUK), €€ aHalu3 U
00o01enue, 0opopMIICHHE, TTIOJIHbIE OTBETHI HA BOIIPOCH! ayAUTOPUH C IPUMEPAMHU.

OneHka «omauuHO» CTABUTCS B Ciy4ae, KOrja OOydYaroIIMKCS TIOJHOCTBEO pacKphIBaeT
Borpoc (mpobnemy), TMpeAcTaBiseT HHGOPMAIMIO CHCTEMAaTH3HPOBAHO, IIOCIIEIOBATENBHO,
JIOTHYHO, B3aMMOCBSI3aHO, HCIIOJIB3YeT Oojiee 5 TPOodEeCCHOHATBHBIX TEPMHHOB, IIHPOKO
UCTOJIb3yeT HHPOPMALIMOHHBIE TEXHOJIOTHH, OIIMOKH B MH()OPMAIIMH OTCYTCTBYIOT, JA€T MOJHBIC
OTBETHI Ha BOIPOCHI AYJIUTOPUH C IPUMEPAMHU.

OneHka «xopowio» CTaBUTCS, €CIU OOYYAIONIUICS pPacKphIBaeT BOMpoc (mpobiemy),
MPEJCTaBIseT UHPOPMALIUIO CHCTEMAaTU3UPOBAHO, MOCIIEI0BATEIILHO, JIOTHYHO, B3aUMOCBS3aHO,
UCHoJB3yeT Oosee 2 nmpodecCHoHANBHBIX TEPMUHOB, IOCTATOYHO MCIIONIB3YyeT HH(OPMAIIMOHHBIE
TEXHOJIOTUH, JONYyCKaeT He Oojee 2 OmMOOK B M3IIOKECHHH MaTepHaia, NaeT TOJHbIC WIH
YaCTUYHO IOJIHBIE OTBETHI Ha BOIPOCHI ayIUTOPHH.

OneHka «y0osiemeopumenbHoy CTABUTCS, €CIH OOy4aroIIUHCs, pPacKpbIBaeT BOIPOC
(mpobGyieMy) HE MOJHOCTHIO, MPEICTABISAET WH(MOPMAMIO HE CHCTEMATU3UPOBAHO M HE COBCEM
MOCJIeIOBATEBHO, HCIIONB3YeT 1-2 mpodeccuoHaNbHBIX TEPMUHA, UCIIOIB3YeT HHPOPMAIMOHHBIC
TEXHOJIOTUH, JOmyckaeT 3-4 OmuOKM B U3JI0KEHWM MarTepuana, OTBEYaeT TOJIbKO Ha
3JIEMEHTAPHBIE BOIPOCHI AYJAUTOPUU O€3 TIOSICHEHHIA.

OneHka «Hey0os1emeopumenbHoy CTABUTCS, €CIA BOIPOC HE PACKPHIT, MPEICTABICHHAS
uHpoOpMaIMsS JIOTUYECKH HE CBs3aHa, HE HCHOJBb3YIOTCA TNPOPECCUOHATBHBIE TEPMHUHBI,
nomyckaet 6oinee 4 ommOOK B M3JI0KEHUH MaTepHralia, He OTBEYAET Ha BOIPOCH Ay TUTOPHH.

8. JluckyccHOHHBIE MPOLEeTyPbI

Kpyenviti cmon, ouckyccus, nonemuxa, oucnym, oebamvl, MUHU-KOHQepeHyuy SBISIOTCS
CpEICTBAaMH, ITO3BOJISIFOIIMMH BKIFOUUTh OOYYAIOIIMXCS B IPOIECC OOCYKICHHS CIIOPHOTO
BOIIPOCa, MPOOJIEMBI M OLIEHUTh HUX yMEHHE apryMEHTHpPOBaTh COOCTBEHHYIO TOYKY 3pEHUS.
3amaHue JaeTcsl 3apaHee, ONMPENessieTCs] KPyr BOMPOCOB ISl 0OCYKICHUS, TPYIIIB YYaCTHUKOB
3TOro 00CYXKIEHUSI.

JIMCKyCCHOHHBIC TIPOIEAYPHI MOTYT OBITh UCTIOIB30BAHBI JIJISI TOTO, YTOOBI CTYICHTHI:

— JydIlle TIOHSUTM YCBOSIEMBI Marepuall Ha (oHe pa3sHOOOpa3HBIX MO3MIIMKA U MHEHUU, HE
00s13aTeNTLHO TOCTUTAs OOIIEr0 MHEHUS;

— CMOTJIM TOCTHYh CMBICT M3y4aeMOro MaTepuania, KOTOpBI HWHOTJa YYyBCTBYIOT
WHTYUTHBHO, HO HE MOTYT BBICKa3aTh BEpOAILHO, YETKO W SCHO, WM KOHCTPYHPOBATH HOBBIH
CMBICJI, HOBYIO TO3HIIHIO;

— CMOIJIM COTJIACOBaTh CBOIO TIO3WIIMIO WJIM JICWCTBUS OTHOCHUTEIIBHO OO0CYXTaeMOi
MPOOIEMBI.

Kpumepuu oyenusanus — ONEHUBAIOTCS JICUCTBUS BCEX YYACTHUKOB rpynnbl. [ToHnmanwme
MpoOJieMbl, BBICKA3bIBAaHUS M JCWCTBHUS TOTHOCTHIO COOTBETCTBYIOT 3a/laHHBIM  IIEJISIM.
CooTBeTcTBHE pealIbHOM JAEUCTBUTEIBLHOCTU PEIIEHUHM, BBIpa0OTAaHHBIX B X0J/i€ Urpbl. Branenue
TEPMHUHOJIOTHEHN, AEMOHCTpalls BJaJieHUs Y4eOHBIM MaTepHalioM IO TEeME WIPBI, BIIAJCHHE
METOJIaMU apryMEHTAIlNHl, YMEHHE padoTarh B Tpymie (yMEHUE CIYIIaTh, KOHCTPYKTHBHO BECTH
Oeceny, yOexaarh, yNpaBisITh BpeMeHEM, OCCKOH(MIMKTHO OOMIaThCs), AOCTHIKEHHE HUTPOBBIX
1esnen, (COOTBETCTBUE POJIA — TIPH POJICBOM UTpe). SICHOCTh U CTUITh U3JIOKECHHS.

OneHka «omauuHO» CTaBUTCA B Cllydae, KOTJIa Bce TPEOOBaHHUsS BBIMOJTHEHBI B IMOJHOM
o0Beme.

OneHka «xopouto» CTaBUTCA, €CIU OOyYaroIIuecs B LEJIOM JIEeMOHCTPUPYIOT MOHUMaHUE
MPOOJIEMBI, BBICKA3BIBAHUS M JICHCTBHS IMOJTHOCTHIO COOTBETCTBYIOT 3aJaHHBIM IIeNIsIM. PereHus,
BBIpa0OTaHHBIE B XOJIe¢ WIPBI, TMOJHOCTHIO COOTBETCTBYIOT pealbHOU JeHCTBUTENbHOCTH. Ho
HEKOTOphIe OOBSCHEHHUS HE COBCEM apryMEHTHPOBAHBI, HAPYIICHBI HOPMBI OOIICHHUS, HAPYIICHBI
BPEMEHHBIE PAMKH, HAPYIICH CTUJIh H3JI0KECHHSI.

OmneHka «y0ose1emeopumenbHo» CTABUTCSA, €CIIH O0yYaroIIuecs] B IEJIOM JIEMOHCTPHPYIOT



MMOHMMaHHUEe MPOOJIEMbI, BHICKAa3bIBAHUS U JIEUCTBUS B LIEJIOM COOTBETCTBYIOT 3a/laHHBIM IIEJISIM.
OpnHako, peuieHus, BBHIPAaOOTaHHbIE B XOJE WIPHI, HE COBCEM COOTBETCTBYIOT pEalbHOI
neicTBuTenbHOCTU. HekoTopble OObBSICHEHHsT HE COBCEM AapryMEHTHPOBAHbI, HAapYIICHBI
BPEMEHHbBIE PAMKH, HAPYLIEH CTUJIb U3JI0KEHMUSL.

OueHka «HeydogiemsopumenbHo» CTaBUTCA, €M 00yUaroluecs: He MOHUMAIOT MpodieMy,
UX BBICKA3bIBAHUS HE COOTBETCTBYIOT 3aJJaHHBIM LIEJISIM.

9. TectupoBanue

SIBisieTcs OIHUM U3 CPEICTB KOHTPOJIS 3HAHUM 00y4aromuXcsl M0 AUCHUILIIUHE.

Kpumepuu oyenusanus — npaBuIbHBIA OTBET HA BOIIPOC.

OueHka «omauuHO» CTaBUTCS B Cllydae, €CJIM IpaBUiibHO BhinojiHeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIU MPABUILHO BhINOIHEHO 70-89% 3amanuid.

OneHka «yoosnemeopumenbHo» CTaBUTCA B Cllydae, €CJIM MPaBUIILHO BBINOIHEHO 50-69%
3aJaHUM.

Ouenka «HeyoogremeopumenvbHoy CTABUTCA, €CIHM TMPABUILHO BhINONHEHO MeHee 50%
3aJaHUM.

10. TpeGoBaHue K NMCbMEHHOMY ONPOCY (KOHTPOJILHOM padoTe)

OneHuBaeTcsi HE TOJNBKO TIIyOMHA 3HAHWM IOCTaBJIEHHBIX BOIIPOCOB, HO U YMEHHE
W3JI0KUTh TUCBMEHHO.

Kpumepuu oyenueanus: mociaenoBaTelbHOCTD, MOJIHOTA, JOTHYHOCTh W3JIOKEHUS, aHAIIU3
Pa3IMYHBIX TOYEK 3PEHUS, CAMOCTOSITENIbHOE 00001IeHne MaTepuana. M3noxenue marepuana 6e3
(haKTUIECKUX OIINOOK.

OneHka «omauuHOy» CTAaBUTCS B CIIydae, KOr/ia COOJIIOICHBI BCE KPUTEPHUH.

OneHka «xopouio» CTaBUTCS, €Clii 00yJarOIIUicsa TBEPAO 3HAET MaTepHall, IPaMOTHO U, IO
CYIIECTBY, WH3JaraeT €ro, 3HaeT MPaKTHYECKyl0 0a3y, HO [IOIyCKaeT HECYIIeCTBEHHBIE
MOTPEIIHOCTH.

OmneHKa «y0o61emeopumenbHo» CTaBUTCS, €CIH 00yYarOIIUHCS OCBOWJI TOJIBKO OCHOBHOU
MaTepuai, HO He 3HAeT OTAENbHBIX JIeTalel, JOMyCKaeT HETOYHOCTH, HEOCTATOYHO NMPaBUIIHHbBIE
(GOpMyYITHPOBKH, HapylIaeT TOCIEI0BATEIILHOCTh B HW3JIOKEHHHM MaTepHualia, 3aTpyIHSeTCs C
OTBETaMH, TMOKA3bIBAET OTCYTCTBHE JOJDKHOW CBS3M MEXIy AaHalU30M, apryMeHTanueil u
BBIBOJIAMU.

OneHka «HeyoosemeopumenbHo» CTAaBUTCS, €CIM OOydJalomIuics HE OTBEYaeT Ha
MTOCTABIICHHBIC BOIIPOCHI.

8.IlepeyeHb OCHOBHOM M JNONOJHUTEIbHON y4eOHOH JHMTEPATypbl, HEOOXOAUMOMN 1JIsA
OCBOCHMS AMCUUIJIMHBI (MOXYJISA)

8.1 OcHnosnas yuebHnas numepamypa

1. Ympasnenue npoekTamu ¢ ucnoibzoBanuem Microsoft Project: yueOnoe nocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. Banuesa, T. I1. [TyxnaueBa. — 3-e uzn. — Mocksa, Capartos:
Wurepuer-Yuusepcurer Mupopmanmonnsix Texnonoruit (MHTYUT), Ait Ilu Ap Menua, 2020.
— 147 c. — ISBN 978-5-4497-0361-3. — Tekcrt: anexktponnsiii // Lludposoit oOpazoBaTenbHBbIiM
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/89480.html

2. Tpouukas, H. H. Ynpasnenue npoexkramu: yueOnoe nmocobue / H. H. Tpounkas. —
Mocksa: Poccuiickuii yausepcuret tpancmnopra (MUUNT), 2020. — 82 ¢. — TeKcT: 3MeKTPOHHBIH
// LudpoBoit  obOpazoBatenpHbli  pecypc IPR SMART:  [caiit]. @ —  URL:


https://www.iprbookshop.ru/89480.html

https://www.iprbookshop.ru/116005.html

3. bensrii, E. M. Vnpasnenue npoektamu: koHcrekT neknuii / E. M. benwrit, U. b.
PomanoBa. — Mocksa: Ail [Iu Ap Meaua, 2023. — 100 c. — ISBN 978-5-4497-1879-2. —
Tekcr: anmexkTponnbiit // Iudposoit obpazoBarenbubiii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/127576.html

8.2 JlomonauTenpHAs yueOHas TUTepaTypa:

1. Myprasuna, M. III. YnpaBnenue npoextamu B chepe HHPOPMAITMOHHBIX TEXHOJOTHIA:

yuebnoe mocodue / M. IIlI. Myprazuna. — HoBocubupck: HoBocuOupckuii rocynapcTBEHHBII
TeXHU4YeCKui yHuBepcuteT, 2022. — 64 ¢. — ISBN 978-5-7782-4618-8. — TeKcCT: 3JIeKTPOHHBII
// " LudpoBoit  obOpazoBatenpHblii  pecypc IPR SMART:  [caiit]. @ —  URL:

https://www.iprbookshop.ru/126640.html

2. ®epnoceesa, T. A. ABTOMaTu3MpOBaHHbIE TEXHOJOTUHU YIPABICHUS MIPOECKTaMU: yueOHO-
MmeToauueckoe mocodue / T. A. @enoceeBa, A. O. PridbakoBa. — Mocksa: MUUCU-MI'CY, OBC
ACB, 2021. — 48 c. — ISBN 978-5-7264-2924-3. — Texct: snextponnbiii // Lnudposoii
o0OpasoBaTebHbBIN pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/122819.html

8.3. Ilepuoouueckue uzoanus

1 DKOHOMHKA M COBPEMEHHBIN MEHEIKMEHT: Teopus U npakTuka. ISSN 2309-3390.
2 DKOHOMMKA U MEHE/DKMEHT cucTeM yrpasieHus. ISSN 2223-0432

3 MudpopManmoHHbIE TEXHOJOTUU MOJienupoBaHus U ynpasieHus ISSN 1813-9744
4 AkxtyanbHble BOpockl coBpeMeHHoU Hayku ISSN 2309-9011

5 IIpaBo u sxoHomuka ISSN 0869-7671

9. Ilepeuensv pecypcoé ungopmayuonno-meneKommyHukayuonnoi cemu "Unmepuem"
(0anee - cemo ""Humepnem''), neo6xooumulx 01 oceoenus oucyuniunvl (Mooynis)

1. www.iprbookshop.ru
2. www.elibrary.ru — 6ecrinatHas snexktpoHHas HTepHeT 6ubnnoreka.
3. https://www.cfin.ru/ - «KoprmopaTUBHBIN MEHEHKMEHT»: OU3HEC-TTOPTaT

10. MeToauyeckue yKazaHus JJsi 00y4arOIIMUXCS 0 OCBOCHUIO TMCUMILITUHBI (MO1YJIs1)

VYcnemHoe OCBOEHHME JaHHOTO Kypca OasupyeTcss Ha pallMiOHaJIbHOM COYETAaHUU
HECKOJIbKUX BHJIOB YY€OHOU JEATEIHHOCTH — JICKIIUNA, CEMUHAPCKUX 3aHSITHH, CAMOCTOSITEIHHOU
pabotel. Ilpu 3TOM camocToATenbHYIO paboTy ClenyeT paccMaTpuBaTh OJHHM W3 TJIaBHBIX
3BE€HBEB IOJTHOIIEHHOTO BBICIIETO OOpa30BaHMs, Ha KOTOPYIO OTBOJMUTCS 3HAYHMTENIbHAS 4YacTh
y4eOHOr0 BpEMEHHU.

[Ipu peann3anuum nporpammsl ¢ npumenenueM J10T:

Bce Buapl 3aHsTHil mpoBoAsaTcs B ¢GopMe OHJIAWH-BEOMHAPOB C HCIOJIB30BaHHUEM
COBPEMEHHBIX KOMITHIOTEPHBIX TEXHOJOTHUH (HAJTHYHE MPE3eHTAINN U opyma JJI OOCYKIEHNUS).

B mnpouecce m3ydyeHMs IUCHMIUIMHBI CTYJIEHTHI BBINOJHSIOT IPAKTUYECKUE 3aJaHUS U
MPOMEXKYTOUHbIE TeCThbl. KOHCYy/IbTHpOBaHHME TIO0 H3y4aeMbIM TeMaM MPOBOJMUTCS B
OHJIATHPEKUME BO BpeMsi IPOBEICHHS BeOUHAPOB U HA PopyMe Uik KOHCYIIbTALlUH.

CaMocrosTenbHas pa60Ta CTYACHTOB CKJIaAbIBACTCA U3 CICAYIOIIUX COCTABJIAIONIUX!


https://www.iprbookshop.ru/116005.html
https://www.iprbookshop.ru/127576.html
https://www.iprbookshop.ru/126640.html
https://www.iprbookshop.ru/122819.html
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
http://www.elibrary.ru/
http://www.elibrary.ru/
https://www.cfin.ru/
https://www.cfin.ru/

1. pabota ¢ OCHOBHOW M JOTOJHHUTEIHLHON JIUTEPATypOi, ¢ MarepuajiaMud HHTEPHETA U
KOHCHEKTaMU JICKIINH;

2. BHEAyJUTOpHas TMOATOTOBKAa K KOHTPOJBHBIM paboTaMm, BBINOJIHEHHE JIOKJIAIOB,
pedeparoB U KypcoBBIX padoT;

3. BBINIOJTHEHHE CAMOCTOSITENIbHBIX MPAKTUYECKUX PadoT;

4. moAroToBKa K 3K3aMeHaM (3aueTaM) HETIOCPEICTBEHHO MEpe]l HUMHU.

Jlis mpaBWIIBHOM oOpraHu3aluu paboThl HEOOXOJMMO YUMTHIBATH HOPSAIOK H3yYCHUS
pa3AenoB Kypca, HaXOQAUXCA B CTPOTOM JIOTUYECKOM MMOcIe0BaTeNbHOCTU. [loaToMy Xopomee
YCBOEHUE OJHOM 4YacTH AMCLUIUIMHBI SBISETCSA MPEANOCBUIKON I YCHEHIHOrO Iepexoja K
crenytomend. 3agaHus, MpoOJEMHBIE BOIPOCHI, MPEIOKEHHBIE A W3YyUSHHs JUCLUIUIMHBI, B
TOM 4YHCIIE U JJI1 CaMOCTOSITENIbHOTO BBIIOJHEHUS, HOCAT MEKIMCLUUILUIMHAPHBIN XapakTep U
0a3upyroTCsl, MpPEXaAe BCEro, Ha TNPUUYUHHO-CIEJACTBEHHBIX CBA3SIX MEXKIY KOMIIOHEHTaMHU
OKpYy>Karolero Hac Mupa. B Teuenue cemectpa, HeOOXOAMMO MOATOTOBUTH pedepaTsl (IIPOESKTHI)
C HCIIOJIB30BAHMEM PEKOMEHJYEMOW OCHOBHOM M JOIOJIHUTEIIBHOW JIMTEPAaTypbl WM CHAaTh
pedepatsl Uil TPOBEPKU MPEIoaaBaTeso. BaxkHbIM COCTAaBIAIONIMM B U3YYEHUH JaHHOTO Kypca
SIBJIIETCS PELLIEHUE CUTYAl[MOHHBIX 33]1a4 U padoTa HaJ MpoOJEMHO-aHATUTUYECKUMU 33/JaHUSIMHU,
YTO MPEI0JIaraeT 3HaHUE COOTBETCTBYIOLIEH HAYYHOU TEPMUHOJIOTHH U T.1.

JUig nydiiero 3allOMMHAHMSI MaTepuana LeJecooOpa3HO MCIOJb30BaTh WHIAMBUAYAJIbHbBIE
OCOOCHHOCTH M pa3HbIe BUIbI MaMSTH: 3PUTEIbHYIO, CIYXOBYIO, aCCOLIMATUBHYIO. Y CIEHIHOMY
3aIIOMUHAHUIO TaKXke CIHOCOOCTBYET MPUBEJIEHUE SPKUX CBUAETEILCTB M HAIJISAHBIX IPUMEPOB.
Y4eOHbIil MaTepHal J0KEH MOCTOSTHHO MOBTOPSATHCS U 3aKPEIUIATHCA.

[Ipu BBIIONHEHWM JOKJIAIOB, TBOPYECKUX, HWH(POPMALMOHHBIX, HCCIEAOBATEIBCKUX
MPOEKTOB 0c000€ BHUMAHHUE CcIeAyeT oOpamiaTh Ha MOAOOp HCTOYHHKOB HMH(OpMaAIMU U
METOJIUKY pabOThI C HUMHU.

Jliig ycrenrHoi caaun sK3aMeHa (3a4eta) peKOMEHyeTcsl COONI0AaTh CIeAyIolIe MpaBuia:

1. TlongroroBka K SK3aMeHy (3aueTy) AOKHA MPOBOAMUTHCS CUCTEMATHUYECKH, B TCUCHUE
BCEr0 CEMECTPA.

2. VHTeHcuBHas MOJArOTOBKA JOJKHA HAYaThCs HE TI03/IHEE, YEM 3a MECSI] 10 IK3aMEHa.

3. BpeMsi HemocpeICTBEHHO IMepes] HK3aMEHOM (3a4eTOM) JIydllle HCHOJIb30BaTh TaKUM
o0pa3oM, 4TOObl OCTaBUTH MOCJIEIHUN J1€Hb CBOOOJHBIM JUIsl TOBTOPEHUS Kypca B LIEJIOM, JUIS
CHUCTeMaTH3alluKi MaTepuasa U JopaboTKU OTEIbHBIX BOIIPOCOB.

Ha »k3ameHe BBICOKYIO OLIEHKY IIOJIY4alOT CTYJCHTBI, HCIHOJb3YIOIIUE JaHHbIE,
MOJTlyYeHHbIE B IMPOLECCE BBINOIHEHUS CAMOCTOSTENbHBIX pPAa0OT, a TakXe HCIONb3YIOIINe
COOCTBEHHBIE BBIBOJIbI HA OCHOBE U3YUYE€HHOT'0 MaTepHuaa.

VY4auThIBas 3HAUYUTENbHBI 00BEM TEOPETHUECKOTO MaTepuana, CTyJeHTaM PeKOMEHAyeTcs
peryisipHoOe MocelieHre U NoApoOHOe KOHCTIEKTUPOBAHHUE JIEKLIUH.

11. Ilepeuens unpopmayuonHnbIX MEXHOIOUI, UCHOIB3YEMBIX HPU OCYU{eCHBIeHUU
obpazoeamenvrnozo npoyecca no oucyuniune (Mooyio), 6KuI0UAA NEPeueHt NPOZPAMMHOZ0
obecneyenus u UHGOPMAYUOHHBIX CNPAGOUHBIX CUCHEM (RPU HE0OX00UMOCmIL)

1. Microsoft Windows Server;

2. CemeiictBo OC Microsoft Windows;

3. Libre Office cBoOomHO pacmpocTpaHseMblii O(QHUCHBIM MaKeT ¢ OTKPHITHIM HCXOJIHBIM
KOZIOM;

4. WHdpopmanoHHO-CIIpaBOYHast cucrema: Cuctema Koncynsrantllntoc
(Koncynpbrantllntoc);

5. HudopmannonHo-npaBoBoe obecrieueHue [apaHT: OIEKTPOHHBIM NEepPHOAMYECKHMA
cnpaBoyHuK «Cucrema 'TAPAHT» (Cuctema TAPAHT);

6. DnexTpoHHas HHGOPMAIMOHHO-00pa3oBarenabHas cucreMa MMY': https://elearn.mmu.ru/

[TepedyeHsr MCMONMB3yeEMOTO MPOTPAMMHOTO OOECIeYeHHs yKa3aH B 1.12 mgaHHOW pabodeit



https://elearn.mmu.ru/

mporpaMmbl JUCHUITIIMHBI.

12. Onucanue MaTepuajibLHO-TEXHUYECKON 0a3bl, HEOOXOAMMOI /JJIs1 OCYlIeCTBJICHUS
00pa3oBaTeILHOIO NPoIecca MO0 JUCHUILINHE (MOTYJIIO0)

12.1. VYueOHasg ayauTopus nis NIPOBEACHUS YYEOHBIX 3aHATHH, IPEAYCMOTPEHHBIX
nporpaMMoil OakajiaBpuara, OCHAIEHHAas OOOpYIOBaHMEM M TEXHUYECKUMH CpEICTBaAMU
o0OydeHusl.

CrnennanusupoBaHHasi MEOEb:

KommiekT yuebHOM Mebenu (CTo, CTY) MO KOJIMYECTBY 00YYaIOIIUXCsl; KOMIUIEKT MeOeTn
JUTS TIPETioiaBaTesi; Jocka (MapKepHasi).

TexHnuueckue cpeacTBa 00y4eHUS:

KommnbroTep B cOope /Ui mpernoiaBaTess, IpoeKTop, SKpaH, KOJIOHKH

[lepeueHp JUIIEH3MOHHOTO MPOrPAaMMHOrO OOECHEeuYeHUs, B TOM YHUCJIE OTEYECTBEHHOTO
MIPOU3BOJICTBA!

Windows 10, Koncynerantllmtoc, Cucrema TAPAHT, Kaspersky Endpoint Security.

[lepedyeHb cBOOOTHO PACIIPOCTPAHIEMOTO POTPAMMHOT0 00ECTICYCHUS:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom.

[Monkmouenne k ceru «MHTEpHET» W obOecriedeHWe JOCTyNa B DIEKTPOHHYIO
uH(popMaoHHO-00pa3oBaTenbHy0 cpeany MMYV.

12.2. IlomemieHue uisi CaMOCTOSATENILHON pabOThI 00YJaOIIUXCAL.

Creunanu3upoBaHHas MeOEIIb:

KomruiekT yuebHol mebenu (CTo, CTyI) MO KOJIUYECTBY 00YJarOIIUXCsl; KOMIUIEKT Mebenu
JUTS TIPETIoIaBaTeIst; Jocka (MapKepHasi).

Texandeckue cpeacTBa 0OyueHHUS:

Kommprotep B cOope it mperonaBaTelisi; KOMIBIOTEPHI B cOope Ui O0yJaromuxcs;
KOJIOHKH; IPOEKTOP, SKPaH.

[lepedyeHp JHMIIEH3MOHHOTO TMPOTPAMMHOTO OOECTICYCHHS, B TOM YHCJE OTEUYECTBEHHOTO
MIPOU3BO/ICTBA!

Windows Server 2016, Windows 10, Microsoft Office, Koncynsrantllntoc, Cucrema
I'APAHT, Kaspersky Endpoint Security.

[lepedyeHb cBOOOTHO PACTIPOCTPAHSIEMOTO POTPAMMHOT0 00ECTICYCHUSI:

Adobe Acrobat Reader DC, Google Chrome, LibreOffice, Skype, Zoom, Gimp, Paint.net,
AnyLogic, Inkscape.

13.00pa3oBaTe/ibHbIE TEXHOJIOTHH, HCIIOJIb3yeMble PH 0CBOCHUHU JUCIHUIIIMHBI

JUist OCBOEHUS TUCHUIUIMHBI UCTIONIB3YIOTCS KaK TPAJAULIMOHHBIE ()OPMBI 3aHATUI — JIEKIIUH
(TUMBI KU — yCTaHOBOYHAS, BBOJHAS, TEKYIIasl, 3aKII0UUTEIbHAs!, 0030pHAast; BUABI JIEKIUN —
npoOneMHass, BU3yalbHas, JIEKUUs KOH(epeHLus, JEeKIUs KOHCYJIbTalus); M CEMHHApPCKHE
(mpakTUyecKue) 3aHATHs, TaK U aKTUBHbIE M HHTEPAKTUBHbIE (POPMBI 3aHATUN - JEJIOBBIE U
pOJIeBBIE UIPBI, PELICHUE CUTYAllMOHHBIX 3aj1ay M pa300p KOHKPETHBIX CUTYaIH.

Ha  y4eOHBIX  3aHATUSAX  HCIOJB3YIOTCS  TEXHHYECKHE  CpelncTBa  OOyudeHus
MYJBTUMEAUNHON ayAUTOPUU: KOMIBIOTEP, MOHUTOpP, KOJIOHKH, HACTEHHBIH JKpaH, IMPOEKTOD,
MUKpOQoOH, naket nporpamm Microsoft Office ans nemoncTpanuu npeseHTaunii u meauadanios,
BUJICONIPOEKTOP JIsi IEMOHCTPAIMK CJIaiiI0B, BUJCOCIOKETOB U Jip. TecTupoBaHHe 00y4aeMbIX
MOJKET OCYIIECTBISATHCS C UCIOIb30BAaHUEM KOMITBIOTEPHOTO 000PYI0BaHUS YHUBEPCUTETA.



[Ipu peanuzanuu nporpammel ¢ npuMenenuem JJOT:

Bce Buawsl 3aHATHH TpoBOIATCS B (opMe OHIIAH-BEOMHApOB C HCIOJIb30BaHUEM
COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH (HalIM4yKe Mpe3eHTauuu u popyma JUist 00CyKIeHUs).

B mnponecce u3ydeHUs AMCLUIUIMHBI CTYAEHTHI BBIIOJHAKOT IPAKTUYECKUE 3aJaHUS U
IIPOMEXYTOUHbIE TecThl. KoOHCynpTMpOBaHHE 10 H3y4aeMbIM TeMaM IIPOBOJUTCA B
OHJIAMHPEKMME BO BpeMsi IIPOBeICHHs BEOMHAPOB U Ha (hopyMe ISl KOHCYIbTalluH.

13.1. B ocBoeHUHU y4eOHOIl NMCHUIUIMHBI UCHOJIb3YIOTCS CJe1YyIolue TPAAUuIMOHHbIe
o0pa3oBaTebHbIe TEXHOJIOTHH:

- YTeHHUE MPOOIEMHO-UH(POPMALIMOHHBIX JICKIIUH C UCTIOIB30BaHUEM JJOCKU U
BUJICOMATEPHAJIOB;

- CEMHHAPCKHE 3aHATHUS TSI 00CYKIACHUS, TUCKYCCUI 1 0OMEHAa MHEHHSIMU;

- KOHTPOJIBHBIE OTPOCHI;

- KOHCYJIbTaIlUH;

- caMOCTOsTeIbHAs paboTa CTYJCHTOB C Y4eOHOM JIUTEPATypOil U IEPBOUCTOYHUKAMH,

- IOATOTOBKA U 00cyxIeHue pedepaToB (IPOEKTOB), MPe3eHTAINI (HAyYHO-
HCCIIeIoBaTeNbCKas paboTa);

- TECTUPOBAHUE 110 OCHOBHBIM TEMaM JIUCIIUTLINHBIL.

13.2. AKTHMBHBIEC H HHTEPAKTHUBHbIC METOAbI U (POPMBbI 00yUeHUSI

N3 mepeuns BunoB: («moseosou wmypm», anairus HIIA, ananuz npobremuwix cumyayuil,
AHANU3 KOHKPEMHbIX CUMyayutl, UHYUOEHMbl, UMUMAYUs KOJIEKMUBHOU NpoghecCUOHANbHOU
0esmenbHOCmY,  pasvlepbléanue pojel, meopueckas padoma, C6A3aHHAA C  O0CBOEHUEM
OUCYUNTIUHDL, PONIe8As uepa, Kpyaivlli cmoi, oucnym, becedd, OUCKYCCUS, MUHU-KOHGDepeHyus u
Op.) UCTIOJIB3YIOTCS CIIEAYIOIINE:

- ducnym

- aHanu3 nPooIEeMHbIX, MEOPHUECKUX 3A0AHUL, CUMYAYUOHHBIX 3A0aY

- ponesas uepa,

- Kpyenvlii cmoi;

- MUHU-KOHGhepenyus

-0uUcCKyccust

- beceoa.

13.3. OcoGenHocTH 00y4YeHHS]I HHBAJIUAOB M JIMI ¢ OTPAHNYCHHBIMH BO3MOKHOCTSIMHU
3nopoBbsi (OB3)

IIpu opranuzanuu 0Oy4eHUsS MO AUCHUIUIMHE YYUTHIBAIOTCS OCOOEHHOCTH OpraHU3allH
BSaI/IMOZIGI\/’ICTBI/HI C MHBAJIMAAaMHU U JIMOaMU C OrPaHUYCHHBIMH BO3MOXXHOCTSAMU 3J0POBbA (z[anee
— uHBauAbl U Jguna ¢ OB3) ¢ nenbto obecrneyeHus ux mpas. [Ipy oOydeHMHM Y4HMTBIBAIOTCS
0COOEHHOCTH HX HCI/IXO(i)I/ISI/ILIeCKOFO pasBuUTHA, HWHAUBUAYAJIBHBIC BO3MOXHOCTH MW IIpU
HE00XOAUMOCTH 00ecreunBaeTcs KOPPEKIMsS HapylUIeHWH pa3BUTUS W COLMAibHAs aJanTanus
YKa3aHHBIX JIUII.

Beibop MeromoB  0o0ydeHHs — ompenensercs —CoAep)KaHueM  OOydeHus, YpOBHEM
METOJIMYECKOTO M MaTepUalbHO-TEXHUYECKOTO OOEeCreueHusi, OCOOEHHOCTSMHU BOCHPUSITUS
yueOHOM MH(OPMAIUK CTYIEHTOB-UHBAIUAOB U CTYACHTOB C OIpPaHHMYEHHBIMH BO3MOXHOCTSIMU
310poBb U T.J. B 00pazoBaTelbHOM IMpoOLIECCE HCHOIB3YIOTCS COIMATbHO-aKTUBHBIE U
pediekCuBHBIE METOABI OO0YYEHHs, TEXHOJOTMH COLMOKYIbTYPHOM peadMIHUTalMu € LENbIo
OKaszaHHg IOMOHIIW B YCTAHOBJICHHMU ITOJTHOUCHHBIX MEKIMYHOCTHBIX OTHOIIIEHUH C APpyrumMu
CTY/IGHTaMH, CO3JIJaHMHM KOM(POPTHOTO ICUXOJIOTUYECKOTO KJIMMaTa B CTYJACHYECKON TpyIIIe.

[Ipu 0OydyeHuu JuIl ¢ OTPAaHUYEHHBIMUA BO3MOKHOCTSIMH 3/10POBbSI AJIEKTPOHHOE 00yueHUe



U JUCTAaHIMOHHBbIE 00pa30BaTENbHbIE TEXHOJOIMHM NPEAyCMAaTpUBAIOT BO3MOXHOCTb IpHEMa-
nepeaayu MHGOPMAIK B JOCTYIHBIX I HUX (opMax.

OOyuaronuecss U3 4ucia JIML C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMHU 3/10pOBbsI 00€CIIEUEHbI
MEYaTHBIMU U 3JICKTPOHHBIMH OOpa30BaTeNbHBIMU pecypcaMu B (opMmax, aJanTHPOBAHHBIX K
OrPaHUYCHUAM UX 310POBbS.
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1. IlepeyeHbr KOAOB KOMIETEHIIHUIA,

0CBOEHHsI 00pa30BaTeILHOI MPOrpaMMbI

¢GopMupyemMbIX JUCUMIVIMHON B TMpouecce

I'pynna .
py . Kareropusi komnereHumni Kona
KOMIIeTeHIU I
CucTeMHOE U KPUTHUECKOE
YHuBepcanbHbIe P YK-1
pelieHue
TIK-5
[Ipodeccuonanbubie -
T1IK-7
[Ipodeccuonanbubie -

2. KoMmnerennuu u HHINKATOPLI UX JOCTUKCHUSA

Kon

®opmyIMpoOBKa

KOMIIETCHIIUHU KOMIIETCHIIMHU

NHaukaTopbl J0CTHKEHHST KOMITeTEeHIUH

YK-1

Crioco6eH oCyIIeCTBISITh
MOUCK, KPUTUICCKUI
aHaJM3 ¥ CUHTE3
uHpOpMaIINHU, IPUMEHSTh
CHUCTEMHBIN ITOAXOM UL
pEIIeHUs TOCTaBIEHHBIX
3a1a4

VK-1.1 Amnanusupyer 3anady, BbLIEISAS €€
0a30Bble  COCTaBJAIOIIME,  OCYLIECTBISET
JEKOMITO3ULIMIO 3a/1a41

VK-1.2 BeiOupaer pecypchl [UIsi  IOHUCKa
uHpOpMallUd HEOOXOAUMOW Uil  peleHHs
IIOCTaBJICHHOW 3a7a4u

VK-1.3 HaxoguT, KpUTUYECKH aHAIU3HUPYET,
COTIOCTABIISIET, CUCTEMATH3UPYET U 0000IIaeT
OOHapyXeHHYI0 HH(OpMalLHIO, OIpeneiseT
napagurMy, B paMKax KOTOpod Oyxer
pelaThes NocTaBIeHHas 3a1a4a

VK-1.4 BrisgBisieT CHCTEMHBIE CBSI3U W
OTHOIICHUS] MEX]y M3y4aeMbIMH SIBJICHHIMH,
mpoleccaMu  W/Wiau OObEKTaMHU Ha OCHOBE
MPUHITON MapagurMbl

YK-1.5 [Ilpennaraer pemienue(s) 3amadd,
OIICHWBACT  JIOCTOMHCTBA H  HEJOCTATKH
(TeopeTHueckue 3ajaud), IMPEUMYIIECTBa U
PHUCKU (MpaKTUYECKHUE 3a4a4H)

ITK-5

Cnoco0OeH UCIoIb30BaTh
pe3yIbTaThl UCCIEAOBAHUN
JUTSl TUTAaHUPOBAHUS
peknamMubIx U PR-
KaMIaHuit u

[IK-5.1 ITpumeHnsier MeToAbl UCCIEIOBaHUN B
obmacru CMU nnist coznaHust ajJropuTMOB
IIPOEKTOB

I1K-5.2  OpraHu3oBBIBaET  MapKETHHIOBBIE




pean30BhIBATH THIIOBHIE
AJIITOPUTMBI ITPOEKTOB MPU
CO3/1aHUU
KOMMYHHMKAI[MOHHOTO
MIPOJYyKTa

HUCCIca0BaHuUsA B

I1K-5.3
CIOCOOCTBYIOIIIHE
npoaykuuun CMU

I1K-5.4
IIPOBE/ICHUE

oOJactu
pa3pabaTbiBaeT MapKETHHTOBYIO CTPAaTErHIO
JUTSE KOMMYHHKAIIHOHHBIX ITPOAYKTOB

Opranu3oBbIBacT
YBEIUYCHUIO

Ocy1iecTBisieT
OLICHKH
pe3ynbTaToB NpoaBMKeHus npoaykuun CMU

CMH u

MEpONPHUSITHS,
npoaax

KOHTPOJIb u
a3 dexTuBHOCTH

ITK-7

Cnoco0eH BecTH
JIOKYMEHTAITUIO T10
MPOeKTaM U paboTam

ITK-7.1

I1K-7.3

U

Hcrnonb3yeT THUIOBBIE aJTOPUTMBI
MPOEKTOB M KaMIaHWii B cdepe peKiIambl U
CBsA3€El ¢ 00ILIECTBEHHOCTEIO

[1K-7.2 CocTaBisieT OCHOBHBIE JOKYMEHTHI 110
COIPOBOXKCHHIO MPOCKTA B chepe peKIaMbl U
(vn) cBsI3el ¢ OOIIECTBEHHOCTHIO

Hcnonb3yer
WCCIIE0BAHUM Ul TUIAHUPOBAHUS PEKIAMHOU
PR-kammnianuun
KOMMYHHUKAIIMOHHOT'O MPOAYKTA

PE3YyJIbTAaThL

IIpu CO31aHHUHN

3. Onucanne MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUsI MO AUCHUILINHE

3.1.0nucanue IaHUPYEMBIX PE3yJIbTaTOB O0YUCHHUS 1O JUCIUTUINHE

[Tnaampyembie pe3yabTaThl OOYYEHHUS 110 JHCIHILIMHE TPEICTABICHBI JIECKPUIITOPAMHU
(3HaHUS, yMEHUS, HABBIKH).

Jdeckpunropsl
110 TMCIHILTHHE 3HATDL YmMmeThb Baagernb
Kon
KOMIIETEHIIUU VK-1

-  METOAUKH IIOMCKA, | - COOTHOCHUTH - HaBBIKaMU pabOTHI C

coopa u  00pabOTKHU | pa3HOPOIHBIE SIBJCHUSI U | UHPOPMAITHOHHBIMU

uHpopmanuu, METOJI | CHCTEeMAaTU3UPOBATh UX B | HCTOYHUKAMH, OIBIT

CHCTEMHOTO aHaJIu3a. pamMKax U30paHHBIX Hay4HOTI'O [TOMCKA,
BUJIOB CO3/1aHUs1 HAyYHBIX
npodeccuoHambHOM TEKCTOB
IEeITEIbHOCTU

Kon
KOMITETCHITUN TK-7

- MIPOEKTHYIO - aHAIM3UPOBaTh - HaBBIKAMM

JIOKYMEHTAITNIO; THITBI n BHUJbI | IIOJTOTOBKH

- OCHOBBI JIOKYMEHTAIUH, MIPOEKTHOMN

nH(pOPMAITMOHHOTO MIPUMEHSEMbIE B | TOKYMEHTAINH;

obecreueHust MCHEIPKMCHTE; - COOTBETCTBYIO

MeTuarIaHuPOBAHUS; - OpHUEHTHUPOBATHCA B | IUMHU HABBIKAMH
0COOEHHOCTSIX 00paboTKH




MOJTOTOBKH TPOEKTHOM | HH(POPMAIIUH MTPH
JOKYMEHTalUH; IIOATOTOBKE

- COCTaBJIATH MeauariaHa.
MeAMAaIlIaHbl, OIUPAsACH
Ha COBPEMEHHBIE
METOJUKH.

Kon

KOMIICTCHIIN N

I1K-5

Cl'IeI_[I/I(bI/IKy - HCIIOJIB30BaThb - HaBBbIKaMH

MJIAaHUPOBAHUS pe3yabTaThl pa3paboTku
pexinamHo  u  PR- | uccnenoBanuii npu KOMMYHUKAIMOHHOT'O
KaMIaHuu CO3/IaHUU MPOJYKTA JUIst

KOMMYHHUKAIMOHHOT'O peanuzanuu
MPOAYKTa B paMKax KOMMYHUKAIIMOHHBIX
pa3paboTKu KaMITaHUM
KOMMYHUKAIIMOHHBIX
KaMITaHU

3.2.Kpurepuu orieHKH pe3yabTaTOB 00Y4YEHHUS MO TUCIUTUINHE

Mlxkana
OLICHUB
aHusA

HNuauxkarop
bl
AOCTHKEHM S

IToxa3are/u oLleHNBaHNS Pe3yJbTATOB 00y4eHUsI

[1oBBIIIEHHBIN YPOBEHb JOCTUKEHUS KOMIIETCHIUI

OTJIMYHO

3HaerT:

- CTYHEHT TIJyOOKO M BCECTOPOHHE YCBOWJI MaTepuai, YBEPEHHO,
JIOTUYHO, MOCJIEIOBATEIbHO U I'PAMOTHO €ro M3Jaraer, Onupasich Ha
3HaHUS OCHOBHOW M JTOTIOJIHUTEIBHOM JINTEPATYpHI,

- Ha  OCHOBE  CHUCTEMHBIX  HAyyHBIX  3HAaHMM  Jielaer
KBaTU(UIIUPOBAHHBIE BBIBOJBI U OOOOIIEHUS, CBOOOTHO OMEpPUPYET
KAaTE€ropusIMU U MOHSATUSIMHU.

Ywmeer:

- CTYIACHT yMEET CaMOCTOSITENIbHO W MPaBWJIBHO peliaTh y4eOHO-
npodecCHOHANIbHBIC 3a7a4d  WIM 3aJaHus, YBEPEHHO, JIOTHYHO,
MOCJIEIOBATEIbHO U apryMEHTHUPOBAHO H3JIaraTh CBOE pEIICHHE,
WCTIONB3Ys HAyYHbIE TIOHSITHS, CChIIAsCh HA HOPMATHBHYIO 0a3y.

Bnaneer:

- CTYZEHT BJaJI€€T PAalMOHAIBHBIMH METOJaMHU (C MCIOJb30BAHUEM
palMOHAJIbHBIX METOJMK) PELICHHS! CIOXKHBIX MPOQPECcCCHOHANbHBIX
3a/1a4, IIPEICTaBICHHBIX E€JI0BbIMA UTPAaMU, KEUCAMU U T.11.;

[Ipu pemieHny MpoAEMOHCTPUPOBAII HABBIKU

- BBIJIEJICHUS TJIABHOTO,

- CBS3KOM  TEOPETUYECKUX  TMOJOXKEHHH ¢  TpeOOBaHUAMHU
PYKOBOZASAIIMX JOKYMEHTOB,

- U3JI0’KE€HHUSI MBICIIEN B JIOTUYECKOM MOCIE0BATENBHOCTH,

- CaMOCTOSITENILHOTO aHajn3a (PaKThbl, COOBITHIA, SIBICHHH, MPOLIECCOB
B MX B3aUMOCBSI3H M IMAJEKTHYECKOM Pa3BUTHH.

IIpoaBUHYTHIN YPOBEHB TOCTUKEHUS KOMIIETEHIIUI




XOPOLIO

3Haer:

- CTYAEHT TBEpPAO YCBOWJI MarepHall, JOCTaTOYHO I'PaMOTHO €ro
W3JIaraeT, ONUpPAsCh HAa 3HAHWA OCHOBHOM U JIONOJHHUTEIBHON
JUTEPATYpHl,

- 3aTpyaHseTcss B GOpMYyIUPOBAHUN KBAaTHU(PHUIIMPOBAHHBIX BHIBOJIOB
1 00001IeHHI, ONIepUpPyeT KaTerOPUSIMH U MOHITUSAMH, HO HE BCEraa
MIPaBWJIbHO UX BEPUPHUIUPYET.

VwMmeer:

- CTYJEHT yMEeT CaMOCTOATEIbHO U B OCHOBHOM IIPABUJIBHO
pemath  yueOHO-po(pecCHOHANBHBIE 3aJauyd WM 33/1aHus,
YBEPEHHO, JIOTMYHO, IIOCJIEJOBATEJIbHO M  apryMEHTHPOBAHO
U3JIaraTh CBOE PEUICHHE, HE B IOJHOW MEpPE MCIOJb3Yysl HayyHbIE
HOHATUS U CCHUIKY Ha HOPMATUBHYIO 0asy.

Bnaneer:

- CTYJEHT B LIEJIOM BJIaJIC€T PAallMOHAIbHBIMU METOJAMH PELICHUs
CJIO’KHBIX MPO(ECCHOHANBHBIX 3a/1a4, IPEICTABICHHbIX J€JI0BBIMU
UIpaMH, KENCaMU U T.J1.;

ITpu pemieHuu cMOr MPOAEMOHCTPUPOBATH JTOCTATOYHOCTb, HO HE
rJ1yOMHHOCTb HaBBIKOB

- BBIICJICHUS TJIaBHOTO,

- U3JIO’KECHUS MBICIIEH B JIOTHYECKOM ITOCIEI0BATEIbHOCTH.

- CBS3KM TEOPETHYECKUX TOJOXKEHHH ¢  TpeOOBaHUAMU
PYKOBOJSIIMX JOKYMEHTOB,

- CaMOCTOATEJIBHOTO aHanu3a (akThl, COOBITUH, SIBIICHUH,
IIPOLIECCOB B MX B3aUMOCBSI3U U JTHAJIIEKTUYECKOM Pa3BUTHUHU.

HOpOFOBLIﬁ YPOBCHb JOCTHUIKCHUSA KOMHCTGHL{I/Iﬁ

YAOBJIETBOPUTEJIBHO

3HaerT:

- CTYyICHT OPUEHTUPYETCS B MaTepHUale, OJHAKO 3aTPYIAHSAETCS B €ro
H3JI0KCHHU,

- MOKa3bIBaCT HEJ0CTaTOYHOCTh 3HAaHUH OCHOBHOM u
JOTIOJIHUTEIBHOM JINTEpaTyphl;

- c11abo apryMEeHTHPYET Hay4YHbIE MOJ0KECHHUS;

- TpaKTHYeCKHu He crmocobeH cpopMyiaHpoBaTh BBIBOABI U
0000IICHHS;

- YaCTMYHO BNaJIC€T CUCTEMOM MOHSATHUH.

VYwmeer:

- CTYIIEHT B OCHOBHOM YMEET PEIIUTh yueOHO-TIPO(EeCCHOHATBEHYIO
3a/ady WM 3aJaHue, HO JOIMYyCKaeT OUIMOKH, clabo apryMeHTHPYEeT
CBOC PpCHICHUC, HCEAOCTATOYHO MCIIOJIB3YCT HAYUYHBLIC IOHATUA U
PYKOBOJISIIIIME TOKYMEHTHI.

Bmaneer:

- CTYACHT BJIAACCT HCKOTOPBIMU pPAlMOHAJIBHBIMHW METOJaMHU
pElIeHUs CIOXKHBIX MTPO(EeCCHOHATBHBIX 3aj7ad, MPEICTaBICHHbBIX
JIETIOBBIMU UTPaMHU, KEHCAMH U T.1.;

[Ipu pemieHnn NpoAEeMOHCTPUPOBAII HEJOCTATOUHOCTh HABBIKOB

- BBIJICJICHUA I''IaBHOI'O,

- U3JIOKEHUSI MBICJIEH B JJOTMUECKOM MOCIEA0BATEIbHOCTH.

- CBSI3KM TEOPETUYECKHUX MOJOKEHUI ¢ TpeOOBAaHUSAMHU PYKOBOJSIINX
JIOKYMEHTOB,

- CaMOCTOSITEILHOTO aHanu3a (PakThl, COOBITUMN, SIBICHUHN, TPOIECCOB
B MX B3aMMOCBSI3H U JIMAJIEKTUUECKOM Pa3BUTHH.

KOMHCT@HHI/IH HE JOCTUTHYTA




3Haert: - CTYZICHT HE YCBOWII 3HAYUTEIILHON YaCTH MaTepHuaa;

HEY - HE MOKET apryMEHTUPOBATh HAyYHBIE MOJIOKEHHUS;
JIOB - He (hopMyNHpyeT KBATM(DUIIMPOBAHHBIX BEIBOJIOB U 00OOIIICHHMIA;
JIETB - HE BJIaJICET CUCTEMOM MOHITHI.
OPUT | Ymeer: CTYINEHT He ToOKa3ajl yMEHHUE pelaTh y4eOHO-NpodeccCHOHAIbHYIO
EJIbH 3aJa4y WJIM 3aaHue.

0o Brnaneer: HE BBINOJIHEHb TpeOOBaHUS, MPEAbSBISIEMble K  HaBbIKaM,

OLICHUBAEMBIM “‘yZIOBJIETBOPUTENIHHO .

4. TunoBble KOHTPOJbHbIE 3a/laHUSl W/WJIM HHbIEe MaTepuabl s TPOBeIeHUs!
NMPOMEKYTOUYHON aTTecTalMi, Heo0XoAMMble I OUEHKH JOCTH)KEHHS] KOMIeTeHIHH,
COOTHECEHHOM ¢ pe3y/jbTaTaMM 00yUYeHus 10 JUCHUIINHE

TunoBslie BOIIPOCHI K CEMUHAPCKUM 3aHATHAM

MexaHu3Mbl pacrpeeieHs] PECYPCOB B IPOCKTHOM JI€ATEIIbHOCTH.

MexaHu3Mbl pacipeieseHus 3aTpaT B YIPABICHUH IPOEKTAMH.

VYnpasnenue KOH(JIMKTAMH B TIPOCKTE.

Wnentudukanus, aHanus, MIaHUPOBAHNUE PEarupoOBaHUS HA PUCKHU.

Puck-meHeKMEHT U €ro METObI B TPOEKTHOM €SI TENBHOCTH.

Martpuua OTBETCTBEHHOCTH B IPOEKTHOM MEHEIKMEHTE.

MoTuBanus y4aCTHHKOB IPOEKTa

JloroBopa koMMepuecKoi KoHleccuu, ppandaizunra, 1oroeopsl HUOKP

. OCHOBHBIE METO/Ibl CTUMYJIMPOBAHUS UHHOBAIIMOHHON aKTUBHOCTH B MPOEKTHOM KOMaH/IE.
0 CornpoTuBiieHHE MHHOBAIUSAM U METO/Ibl €r0 HEUTpaJIU3aluu.

_‘\OSX’.\‘.@P‘:“P’!\)T‘

Tunosble npoﬁ.ﬂeMﬂo-aHannanecxne 3aJaHusA

3aoanue 1

PaccraBbTe nelicTBHS, KOTOpPBIE HEOOXOJMMO OCYIIECTBHTH Ha (ha3e 3aBEpIICHHS TPOCKTA, B
MOCIIE0BATEIHHOCTH X BHITIOJHEHHS, 3aII0THUB TA0JIUILY:

a) TOKyMEHTUPOBAHHUE JOCTHUKCHHUS;

0) 3aBepIINTH BBHITYCK OTKOPPEKTUPOBAHHOTO KOMILIEKTA JOKYMEHTOB;

B) COCTaBUTh MHCTPYKITUH IO WCIIOJIH30BAHHUIO PE3YJIbTATOB MPOCKTA, BBHITYCTUThH MACIOPTa Ha
TEXHUYECKHE OOBEKTHI;

T') IEPEeMeCTUTh 000PYIOBaHUE ¥ MATEPHAIIHI,

1) pacopMUpPOBATH KOMaHIy MPOEKTA;

€) MPOTECTUPOBATEH PE3YyIbTAThI IPOCKTA;

) TepeiaTh 3aKa34YHKy M0 aKTy pe3yabTaThl IPOEKTa;

3) 00y4YUTh IEPCOHAJT 3aKa3urKa padoTe ¢ pe3ynbTaTaMu IPOEKTa;

1) CYMMHUPOBATh OCHOBHBIE MPOOIEMbI, BOSHUKIIIHE MIPU peaTH3aIiH MPOCKTa;

K) OCBOOOJIUTH MPOU3BOCTBEHHBIE MOIITHOCTH;

1) 0OBSIBUTH 00 OKOHYAHUU TTPOEKTA;

M) HalmMcaTh OTYETHI IO paboTe BCeX yYaCTHUKOB MPOEKTA.

TlocnenoBaTenbHOCTH 1 2 3 4 5 6 7 8 9 10 | 11 12
BBIIOJTHEHUS




3aoanue 2

W3BecTHO, 4YTO MAEATEIBHOCTh JIOOOr0 MPEANPHUATHS HAmpaBlIeHa HA JOCTHIKECHUE
omnpejeNieHHbIX Ieiiei. JIFo0oe mpeanpusTie OrpaHuYeHO 10 BPEMEHH CBOETO CYIIESCTBOBAHHS.
Hakonern, ycrnemiHble MpeAnpusiTUsi BCErJa YHUKAIBHBI MO MPOJYKTaM, yCiIyraMm Jubo OusHec-
MoIeIsIM. MOXHO JIM CKa3aTh, 4TO JIF000e MpeAnpusTre ApiseTcs npoektom? Eciau na — mouemy?
Ecnu HeT — kakue orpaHnvuBaroIue (HakTopsl ClIeyeT BBECTH B JAHHBIC YTBEPKICHUS?

3aoanue 3

Anvunuctpanueid ropoga N, B kotopoMm mpoxkuBaeT 300 000 yen., ObUIO TPHUHSITO
pemeHre 00 OpraHu3aiy BHEMIKOIBHON pabOTHI M JOCyTa JIeTei N3 MHOTOJETHBIX CeMel Ha Oase
JIOMOB JIETCKOI'O TBOpUYecTBa U 1KoJ. B ropoae npoxusaer 500 nereil MIKOIBHOTO BO3pacTa U3
MHOTOJIETHBIX ceMel. 3aHsTusl A HUX OyAyT NpOBOJAUTHCS OecriaTHO. 3ajayd JaHHOIO
IIPOEKTa — TOBBICUTh CTaTYC MHOTOJETHBIX CEeMeH, CIOCOOCTBOBaTh 3aHATOCTH MHOT'OJIETHBIX
MaTepel, OKa3bIBaTh AJPECHYIO COLHUAIbHYIO MOJAJEPKKY MHOIOJETHBIM CeMbsM. Peanusariuto
IIPOEKTa IUIAHUPYETCS NMPOU3BOJUTH 3a CUET CPEACTB FOPOJCKOro OHOJKETa, OPUEHTHPOBOYHAsS
Tpedyemast cymma — 3 MITH. pyOJieit.

Bompockr:

1. K xkakoMy Ty KjacCU(UKALUU ITPOEKTOB (10 KaXI0MY IIPU3HAKY) OTHOCSTCSI IaHHbIE
MPOEKTHI?

2. Kakue ¢akThl HOATBEPHKIAIOT BAIlle MPEIOI0KEHHIE?

3aoanue 4

OTtcyTcTBHE BBIXOJA K MOpIO sBIsieTcss Oonbliol mnpobiemoil ans TypkmeHucTasa,
MIOCKOJIBKY JIeJIaeT HEBO3MOXHBIM SKCIOPT Ta3a 3a pyOex. TpaHckacmuiCKuil razonpoBoj
OTKpoeT mnpsiMoit Bbixox B Typuuto u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsl KaK CErOTHS
MOCTAaBKH M3 3TOr0 PErrMoHa JOJIKHBI OCYIIECTBIATHCA udepe3 Poccuro m Mpan. Lens mpoekta
Tpanckacnuiickoro ra3onpoBojia — CIIOCOOCTBOBaTh CO3/IaHUIO B KAaCHHMICKOM pPETHOHE HOBOM
CUCTEMBbl TPAaHCHOPTUPOBKM ra3za. ['a30mpoBOoj CTaHET JJIEMEHTOM, YBEJIWYUBAIOLIUM
MHOroo0Opasue UCTOUHUKOB M MaplIPYyTOB JJIsl SKCIOpTa Kacnuiickoro rasza B Typuuto u Espomny.
[Ipe3suaeHTsl ueThlpex TrocynapcTB — ydacTHUKOB npoekta (I'pysusa, AsepOaiimxan,
Typxkmenuctan u Typuus) noanucanu Jexnapanuioo B MoanepkKy npoekra. OcylecTBiseT 3Ty
nonnaepxkky IlpaBurensctBo CHIA. B peamuzanmuu mnpoekTa MNPUHUMAIOT — ydacTue
MEKIYHapOAHbIe Kopropanui. CTOMMOCTB MpoeKTa oneHuBaercst B $2,5 mup.

Bompocsr:

1. K xakoMy TuIy Kinaccu(pUKauy NpoeKToB (10 KaKIOMY MPU3HAKY) OTHOCSTCS JJaHHbIE
MIPOEKTHI?

2. Kakue ¢akThl HOATBEPKIAIOT Ballle MPeIoIoXKeHne?

3aoanue 5

Onpenenure, Kakue BUJIbI JIEATEIBHOCTH U3 CIIMCKA OTHOCSTCS K MPOEKTaM, a KaKue — HeT.
B sToM cnucke HEKOTOpbIE BHBI JEATEIBHOCTH MOTYT OBITh NPHU ONpPEAENEHHBIX YCIOBHSIX
OLICHEHBI KaK IIPOEKTHI:

1) cozmanre HOBOTO TIPOTYKTA;

2) peopranuzanusi CTpyKTypbl (PUPMBI;

3) pa3zpaboTKa HOBOTO TPAHCIIOPTHOTO CPEJICTBA;

4) CTpPOUTENBCTBO CKIIA/IA;



5) mpoBeieHre BRIOOPHOW KaMIIaHWUHW TTApTHH;

6) BHEApEHNE CUCTEMbI ABTOMAaTUYECKOTO yU€eTa Ha CKIIAJIE;
7) nepeesnt B HOBBIN 0uC;

8) opranuzanus pa3qHOBaHUS 0OUIes meda.

KaxoBsl 3TH yciioBus?

3aoanue 6

KoHCynpTaHT =~ peKOMEHJyeT  pYKOBOJCTBY  KOMIIAHMEH  BHEIPUTHb  CHCTEMY
ynpasieHdeckoro ydera (CYY). [Ipu stom Bo3mokHO “BcTpamBanue” CYY B CyIIeCTBYIOIIYIO
cucTeMy OyXTraJlTepCKOrO ydera WM aBTOHOMHOE ee (yHKIHMOHHpoBaHue. VHTerpupoBaHHas
cucremMa SBISETCS AOCTYIHOM IHIMPOKOMY KpYTy IOJIb30BaTesied, 4TO CO3JaeT BO3MOKHOCTh
“yTedkn”’ KOMMEpYecKOil MH(OpMAIMK U OCIOKHEHUS TOJO0KEHUS Ha phIHKE. JomonmHuTeNbHAsS
CIIO)KHOCTb BHEJpeHHs HUHTerpupoBaHHbIX CYY — HeZOoCTaTouyHO BbICOKas KBanupuKauus
OyXrajaTepoB, YTO YBEIMYMBAET BO3MOXHOCTHh NPHUHATHS HEI(PPEKTUBHBIX pemeHui. B To xe
BpeMs aBToHOMHast CY'VY nopoxpaaer ayoaupoBaHue HHGOpMAMKY U MH(YOPMAIIMOHHBIX IIOTOKOB
u obecrieunBaeT pPOCT OMMOOK W3-32 HEONEPATHMBHOCTH M HETOYHOCTH HMH()OpPMAIUH TpU
npunaTuM pemeHuil. Bueapenue CYY MoxeT conpoBoxaaTbes caboTakeM Ha paboyux Mecrax:
Kak B (hopMe aKTUBHOTO NPOTHBOACHUCTBUS (YMBIIUICHHOE BBIBEJCHHE 000PYIOBAHUS U3 CTPOS),
TaK U B (popMe He10CTaTOYHOM MOJATrOTOBICHHOCTH IIepcoHana U HeyMmeHus padbotats B CYVY. bes
BHeapeHus CYY KOMIIaHUS MOXKET YTPaTUTh KOHKYPEHTHBIE IPEUMYIIIECTBA U YUTHU C PHIHKA.

3AJAHUE

[Toctpouts “nepeBo peuieHuit”.

3aoanue 7

[IpaBrienne OaHKa MOPYYUIIO MEHEKEPY KaApPOBOTO OTIENa, OTBETCTBEHHOIO 3a OIIaTy
TpyJa, pa3paboTaTh CXeMy IPEMUPOBAHUS BBICIIErO PYKOBOsAIIEro cocTaBa Oanka. Kak Toro u
TpeOyeT airopuTM MOCTPOEHUSI CETeBOro rpaduka, MEHEIKep COCTaBUJ CIHCOK KIIFOUEBBIX
3amad: 1) HauaTh pa3paboOTKy MPOEKTA;

2) BCTPETUTHCS C KAKIBIM YICHOM COBETa JUPEKTOPOB U PYKOBOAMUTENSIMU yIPABICHUH U
BBICITYIIIATh UX COOOPAXKEHUSI IO TTIOBOAY CUCTEMBI IIPEMHUPOBAHUS;

3) Ha OCHOBaHUM PE3YJIHTATOB BCTPEU COCTABUTH MOJHBINA CIHCOK TPeOOBAHMIA K CHCTEME
MIPEMUPOBAHUS;

4) mpuoOpecTy OMHUCaHUs CUCTEM MIPEMHUPOBAHUS APYTUX OAHKOB;

5) cOCTaBUTH CIIUCOK OTJIMUYUTEIBHBIX YEPT CUCTEM NMPEMUPOBAHUS JIPYTUX OAHKOB;

6) IPOKOHCYJIBTHUPOBATHCS Y IOPHUCTA;

7) BBISCHUTH, HE BO3HUKHET JIM TPOOJIEM MOPATBHO-ITHYECKOTO XapakTepa IpHu
peanu3annuy MpoeKTa;

8) 00CYIuTh MyTH pEIICHUs BO3MOXHBIX MPOOJIEM C WICHAMH COBETa JUPEKTOPOB U
PYKOBOJUTENSIMU yIIPaBICHHUIA;

9) pa3paboraTh cUCTEMY IPEMUPOBAHUS;

10) mpoBecTH npe3eHTaIHIO.

Jlanee MeHemxep NOJKEH ObUT ONMPENENIUTh MOCIEI0BATEIBHOCTh BBIOJHEHUS Ka)KI0TO
ara ¥ COCTaBUTh CETeBOM TpaduK BBHIMOTHEHUS TTOPYYSHHOTO MTPOEKTA.

3aoanue 8

BoIsiBHTE TION0KHUTENbHBIE W OTPHUIATEIbHBIC ACIEKTHI W BO3MOXKHBIE CIOCOOBI HX
YCTPAHEHUS B CIICIYIONUX CUTYaIUsIX:

1) pyKOBOAUTEITh KOMAH/IbI ITPOCKTA SBJSCTCS CIEIHATMCTOM B MPEAMETHON 00JacTH, HO
He 00J1a/1aeT 3HAHUSIMU | OTIBITOM YIIPAaBJICHUS IPOCKTAMU;

2) pyKOBOAUTENIb KOMAaHBI MPOEKTa SABJSETCS CIIECIHAIMCTOM B YIPABICHHH MPOEKTOM,



HO He 00J1a/1aeT 3HAaHUSIMU B PEIMETHOM 00J1aCTH;
3) pyKOBO,Z[I/ITeJIB KOMaH/IbI HpOCKTa HC SBJISACTCA CICIIUAJIMCTOM HH B HpeHMeTHOﬁ
o0yacTu, HU B cepe yIpaBICHHS TPOCKTOM.

3aoanue 9
[Toctpoiite nuarpammy ['aHTTa 1O MMEHOUIMMCS JA@HHBIM O IPOEKTE MPOBEACHUS
MapKETHUHTOBOT0 MCCIIE0BAaHUs ITyTEM OMpPOCca MOTEHIIMAIBHBIX OTPeOUTENeH:
1) nopa®oTka aHKEThI — 2 JTHS;
2) MWIOTHOE MCCIICIOBAaHUE — 2 JTHS;
3) TUpaXupOBaHHE AHKET — | JeHb;
4) MHCTPYKTaX NEepCoHaa — 2 JTHS;
5) c6op urdopmarnmu (mpoBeaeHue onpoca) — 10 gHew;
6) KOHTPOJIb KayecTBa BX0IHOM nHpopmaruu — 10 aHei;
7) obpaboTka nHbOpMaIUu — 9 THENH;
8) noruyeckuii KOHTPOJIb 0a3bl JAHHBIX — 2 JHSI.
Mexay sTanaMu peanu3aluy MPOeKTa UMEIOTCS CIICYIONINE 3aBUCUMOCTH:
— JlopaboTka aHKeThl HeoOXoguMa B Mpollecce MPOoBeNeHUs anpolanuu (MpeaBapUTEILHOTO
0Ipoca), MOATOMY 3Tallbl 1 ¥ 2 MOTyT IPOBOAUTHCSI OAHOBPEMEHHO.
— TupaxupoBaHue aHKET M WHCTPYKTaX MEpcOHana MOTYT OBITb HayaThl Ha BTOPOW JCHb
MUJIOTHBIX (MPOOHBIX) OMPOCOB.
— Otanbl 6 ¥ 7 HAYMHAIOTCS HA CIENYIONIHNH IeHb MOCie Hayalla MpebIIyIIero Tarna.
— Jlornueckuii KOHTpOJIb 0a3bl JAHHBIX MOXET OBITh HAuaT B MOCICAHUN JeHb 00pabOTKH
nHpopMaIuu.

3aoanue 10

bromxker npoekra coctaBisier 100 neHexHbIx equuuil. Ha BeimoiHeHHE paboT 10 TEKyIIeH
JaThl TUIAHUPOBAJIOCH HM3PAcXo0/0BaTh 25 eauHul, a (aKTUYeCKH ObUIO H3pacXofoBaHO 22
equauIel, T.6. BCWS = 25, a ACWP = 22. Tlpu 5TOM corjlacHO IUTaHy, Ha BBIOJTHEHUE padboT
HYKHO ObL10 u3pacxonoBath 20 equnu, T.e. BCWP =20

Paccuunraiite OTKJIOHEHHE 10 3aTpaTaM TPAAUITHOHHBIM METOJOM U METOJIOM OCBOEHHOTO
oobema. [IpoexT uaer ObicTpee 3ariaHuPOBAHHOTO BPEMEHH MU HAOIIOJAeTCsl €T0 OTCTaBaHUE
OT 11aHa’?

3aoanue 11

B xone peanusannu Or/pKeTHasi CTOUMOCTh MPOEKTa J0JKHA cocTaBUTh 2 MiH 300 Thic.
py0. PaccumTaiiTe NporHo3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIU Ha CepellHE CpoKa
peanu3alyy MpoeKTa IUIAHOBBIE 3aTpaThl AOJDKHBI cocTaBuTh 1 MiH 500 ThIC. pyO., OCBOCHHBIN
0o0BbeM Ha oTueTHY10 1aty — 1 mitH 400 TbIC. pyO., Ipu ATOM (PaKTUYECKHE 3aTPAThl HA OTUETHYIO
naty coctaBuin 1 muH 460 ThIC. pYO.

3aoanue 12
OcymiecTBUTh OTOOP MPOEKTOB B MOPT(HEIb, UCIOIB3Ys JaHHbIE TaOuIbl. JIuMUT 0ObemMa
WHBECTUINH paBeH 127 MiH. pyOeit

Tpebyembie
HamnpaBnenus ckopuHra u 6aibl OIEHKH HHBECTUILINH,
[Ipoext MJIH. py0
Prinounas CoO0TBETCT- Texuonoru-
Puckn
MpUBJIEKa- BHUE LIETIM U yecKas




TEABLHOCTh CTpaTerusiM OCYIIIECTBHU-
MOCTb
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
i 4 7 5 8 18
E 1 5 2 3 68
3aoanue 13

[IpennpustTie MpuOOPOCTPOSHUST peann3yeT MPOEKT MOJSPHHU3AIUHN MPOU3BOACTBA. J[s
€ro OCYIIECTBJICHUS HEOOXOAMMO OCYIIECTBUTH cleAyromume 3aTpatel: 1 rox — 2400 muH pyo., 2
rog — 1750 mun py6., 1250 mun py6. [Iporaosupyercs moiryueHue 10Xoja HAYMHAS C MIEPBOTO
roja ocymectBienus npoekta: 1 rog — 1200 muH pyo., 2 rog — 1500 mun py6., 1750 muH pyo.

[IpeacraBpTe pacxoiapl M JOXOJBI MO MPOEKTY B BHUAE OTTOKA M NPUTOKA JICHEKHBIX
CPEICTB M pacCUMTalTe BEJIMYHUHY MPUBEIECHHOTO JEHE)KHOTO MOTOKA, €CIIU CPE/IHSAS CTOMMOCTh
MHBECTUPYEMOro KanuTaia paBHa 14%.

Baoanue 14

[Ipoananu3upyiiTe MNPUBEACHHYID CHTYallMI0O ¥  BBIICIUTE OCHOBHBIE  (DOPMBI
WHHOBAIIMOHHOTO  NPEANPHHUMATEIBCTBA.  Bbimenure  KiI0YeBble  (AKTOpBl  ycrexa
MHHOBAIIMOHHBIX ~ cTpaTreruii. PackpoliTe MexXaHWM3M BIHMSHHS MajblX HMHHOBAI[MOHHBIX
OPEANpPUATH Ha pa3BUTHE TEXHUKA W TexHojoruu. Kakwe QopMbl (HHUHAHCHPOBAHHUSI
WHHOBAI[MOHHBIX MMPOEKTOB OKA3aJId PEIAoIIee BIUSHUE Ha ycreX npennpustuii CHIMKOHOBOW
JNONMUHBI W Kakue HHQPPACTPYKTYpHBIC YCIOBHS CIOCOOCTBOBaIM I3TOMYy ycrexy? OTBeTbl
obocHyTe.

Tembl HCCIea10BaTECIbCKUX, I/IH(l)OpMaIII/IOHHLIX, TBOPYECCKHUX IMIPOCKTOB

Iloozomoeka uccrnedosamenbcKux NPOEeKmos no Mmemam:
1. Omnpenenenue JIOXOJIHOCTH ITPOEKTa
2. VYmnpaBineHHE pUCKaMU B IPOEKTHOM MEHEKMEHTE
3. VYmnpaBieHue epcoHaioM B IPOEKTax
4. VYmnpaeneHHue KOMMYHUKALUSIMHU B IPOEKTAX
5. YmnpaBieHHe Ka4eCTBOM B IIPOEKTE
6. YmnpasieHHe 3aKylKaMH, IOCTABKaMU U KOHTpaKTaMu
7. BrinonHeHne 6a30BOro KajJe€HAAPHOTO IjIaTa
8. KoHTpoas cTomMocTH poekTa
9. KopnopatuHas cuctema ynpasieHus npoektamu B komnanuu (KCVYII)
10. [ToaroroBka K pocCUICKON M MEXITYHAPOJHON cepTH(UKALIUN TPOEKTOB

Hnghopmayuonnviii IpoexT
[ToaroroBbTe MHGOPMAITMOHHBII MPOEKT (MIPE3EHTAIINIO) 110 TEME:

1. Kputepun ycrnexa u Heyaay NPOEKTHOM JesITeIbHOCTH
WNudopmanoHHbIe TEXHOJIOTHH B YIIPABJICHUH MPOECKTAMHU
VYnpasieHue CTeHKXoJ1epaMu B IPOEKTHOM MEHEKMEHTE
[TonsATHE, 1€ U 3aJa4M IPOEKTHOI'O aHAJIN3a
OCHOBHbBIE IOKYMEHTBI, UCIIOJIb3YEMbIE PH MHUIMATU3AIH TPOEKTa

Nk wn




Cocrasiomuye CBOIHOTO IUIaHa IIPOEKTa

Meroa KpUTUYECKOr0 IMYTH B IIPOEKTHOM ACSATEIBHOCTH

OreHKa IPOAOIKUTEIBHOCTH PadoT B pean3aluu IIPOEKTOB
MOHUTOPUHT UCIIOJIHEHHSI PACIIUCAHUS IIPOEKTA

0 VYnpasieHne CTOMMOCTbIO U (PMHAHCHPOBAHUEM IIPOEKTa

S e e

Temwl occe:
Hanummure scce o reme:
1. Wcropus ynpaBieHUs: IPOSKTaMU
2. Crelikxonaepbl U OpraHU3allMOHHAs CTPYKTYpa YIpaBICHUS IPOCKTaAMU
3. ®akTopsl, BIMSIONIME HA YCIIEX U HEYa4u MPoeKTa. [IpruMepsl yCenHbIX U HeYAauHbIX
MIPOEKTOB.
4. OCHOBHBIE H BCTIOMOTATEJIbHBIC TIPOIECCHI B YITPABICHUH MTPOCKTAMHU.
5. KopnopaTtuBHas cucrema ynpaBjieHHs IPOCKTaMH.
6. Ilopsinok ompenenenus paboT, COCTABIISIIONIUX KPUTHUECKUN TTYTh
7. Tlopspok onpenenenus KodphuiueHTa HarpsKEHHOCTH PaObOThI
8. «CummBaHue» CETEBBIX MOJIEIIEH
9. CtpykTypa noTpedisieMbIX MaTepUaTbHBIX PECYPCOB
10. Onpenenenue JUINTEIBbHOCTU IIPOEKTa

TunoBbIe TECTHI

1. 'enepaibHOI LeJIBIO TPOEKTA ABJIAETCS

1) xemaemblil pe3ynbTaT AEATENbHOCTH, JOCTUTAaeMblil NpU peanu3al MPOEKTa B JIaHHBIX
YCIIOBUSX;

2) 1einp, KOTOPYIO HEKOTOPbIE YUACTHUKH IIPOEKTa XOTAT U MOTYT JI0CTUYb;

3) o01ias npuyMHa peaanu3alii MpoeKTa;

4) BCe OTBETHI BEPHBHI.

2. K 3ranam co3aaHusi CTpaTeruy NPpoOeKTa OTHOCAT

1) peanuzanys U KOHTPOJIb CTPATETHH MPOEKTA,

2) OIleHKA allbTePHATHUB U OKOHUYATENbHBII BBIOOp CTpATETUH;
3) aHayIM3 CUTYalH;

4) Bce OTBETHI BEPHBI.

3. YnpasieHue NpoeKTOM — 3TO

1) peanu3zanus CTaHAAPTHBIX YIpaBIeHYECKUX (QYHKUIMN MEHEIKMEHTA 110 peanu3aliy MpoeKTa;
2) ynpaBieHHe KOMIUIEKCOM Mep, J1e, AeUCTBUH, HalpaBIeHUH;

3) ynpaBJieHHE MPOIECCOM €T0 peaTu3alliy;

4) Bce BapHaHTHI BEPHBI;

4. CTpyKTYpa 1eKOMNIO3ULINHU PadoT — 3TO

1) ypOBHU MOCTAaHOBKHU IeJIeH, BBICTPOEHHBIX B HEpApXUUECKON MOCIIE0BATEIbHOCTH;

2) COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB MPOEKTa Pa3IMYHBIX CTEIICHEH JeTaln3alui;
3) cxema OpraHU3aIMOHHON CTPYKTYPBI MPOSKTHOTO OT/IENA;

4) Bce OTBETHI BEPHBHI.

5. HayanbHan (pa3a :KU3HEHHOI'0 LIUKJIA MPOEKTA XapaKTepu3yercs
1) MakcuMaIbHBIM 00BEMOM MHBECTHUIINIA;



2) 9KCIUTyaTaluen pe3ynbTaToB MPOEKTa;
3) CpaBHHUTEIBHOM OIICHKOW albTePHATUB, HEOOIBIIION HHTCHCHBHOCTHIO HHBECTHUITH;
4) HUYero U3 MPHUBEACHHOTO BBIIIIE.

6. K 0simokHEMY OKPYKEHUIO IIPOEKTA OTHOCIT
1) y4aCTHMKOB IIPOEKTA;

2) cepy coObITa;

3) KOMMYHUKAIUK;

4) HayYHO-TeXHUYECKHUE (DAKTOPHI;

7. OcnoBHas ¢paza KIII Briaroyaer

1) MakcUMaJIbHBIH 00hEM HHBECTHUIIHIA,

2) BBISBJISIIOTCS M CTIPABJISIOTCS HEAOCTATKY;
3) pa3paboTKy KOHIIETIINH ITPOCKTA;

4) Bce OTBETHI BEPHBI.

8. BHyTpeHHss cpe/ia MPOEKTA COMEPKUT
1) chepy obecnieueHus;

2) JKOHOMHYECKHUE U COIUAIILHBIC YCIIOBUS;
3) moTpeduTenei MpoIyKIUU MPOCKTA;

4) chepy buHaHCcOB

9. OnepanuoOHHbIE 3aTPATHI BKIKYAK0T
1) cTpouTeNnbCTBO HOBOTO 3aBO/IA;

2) 3aKyrka 000py10BaHMUS;

3) BbIIIaTa 3apILIAThI;

4) Bce BapUaHTHI BEPHHBI.

10. OCHOBHBIMHM IIPOLECCAMH YIIPABJICHHUSA IPOEKTAMH MOKHO CUNTATH
1) BbIMOIHEHNE pabOT MPOEKTa;

2) KOHTPOJIb;

3) BBIIJIaTa 3apILIaThl;

4) Bce BapHaHThl BEPHbI

11. Kakas wu3 mnepeyMcJIeHHBbIX HHKe OPraHU3aUMOHHBLIX CTPYKTYp OoJe
COOTBETCTBYeET YIPaBICHUIO IPOEKTaMHU

1) MmaTpuyHas;

2) cMerIaHHas;

3) nMBU3MOHAJIbHAS;

4) byHKunOHaNBHAS

12. K npoueccy ynpasJjieHHsI IPOCKTAMH OTHOCAT

1) ynpaBieHre Ka4ecTBOM, yIpaBiieHHe Oe30M1acHOCTbHIO;

2) BBINIOJTHEHHE pabOT MPOEKTa U KOHTPOJIb;

3) ynpaBieHHe cucTeEMaMu 1 U3MEHEHUSIMY,

4) ynpaBieHHe BpEMEHHBIMU PaMKaMHU M CTOUMOCTBIO IPOEKTOB.

BCEro

13. OnpenesieHue KIHOYEBbIX COOBITHMH M y4eT BO3MOKHBIX BHYTPEHHHMX M BHEIIHHX CHJI

BO3/IeiiCTBHS HA MPOEKT HA3BIBAETCH
1) mporeccoM KOHTPOJISI pean3alii POeKTa;



2) UHHUIMAIIS TTPOCKTA;
3) pa3paboTKa U TIIAaHUPOBAHUE;
4) Bce BapUaHTHI BEPHBI.

14. 3aBepuieHue NPOEKTA XapaKTepu3yeTcst

1) co3panueM u peanu3anueil CUCTEMbI U3MEPEHHUS yueTa

2) pazzgeneHueM padoT Mo MPOEKTY MEX]y UCIIOIHUTEISIMU;

3) BBIpaOOTKOM HampaBlIeHUS U 00beMa JCHCTBHIA [T YCTICITHOW pean3aliy MPOeKTa,;
4) coriacoBaHUSMH C 3aKa34UKaMH HEOOXOIMMOI IOKyMEHTaLlUH.

15. K ¢pyHkuusim ynpapJieHHsI IPOEKTOM OTHOCSAT

1) ynpaBieHue MaTepraTbHBIMHA PECYPCAMH, YIIPABICHHE PUCKOM B IMIPOCKTE;
2) mpaBoBOe 00€CIICUCHHUE;

3) OyxranTepckuii yueT, ynpaBlieHuE KadeCTBOM;

4) BCe BapUAHTHI BEPHBHI.

16. Yuer ocoO0eHHOCTel peau3alMU Pe3yJibTATa NMPOEKTa, HAKJIAAbIBaeMble O0TPACJEeBOH
crnenu(puKoil, ppIHKOM M NOTPEOUTETbCKUMHU MPEAI0KEHUIMHU — ITO ONucaHue QyHKIMHU

1) yripaBieHue pucKkaMu B IPOEKTE;

2) ynpaBieHHE KaueCTBOM;

3) ympaBieHHe 3aMbICIIOM IIPOEKTa;

4) ynpaBieHue IpeIMETHON 00J1acThIO.

17. Ilpu BBINOJTHEHHMH PaGOT MPOEKTa peaju3yloTcsl cieaywime (PYHKUHH YNPaBJIeHUs!
MPOEKTOM

1) ynpaBieHue KOHTpaKTaMH, U3MEHEHUSIMH;

2) ympaBJeHHe cucTeMaMu, KOH(PIUKTaMu;

3) ynpaBiieHHE Ka4yeCTBOM, MPABOBOE 00ECTICUCHHUE;

4) Bce OTBETHI MPABUIIHHBI.

18. Hecko1bKO B3aHMMOCBSI3AHHBIX NIPOCKTOB U Pa3IMYHbIX MEPONPHATHIH, 00beANHEHHBIX
o011eii HeIbI0 U YCJIOBHSMH SIBJISIIOTCSH

1) okpykeHHEM IPOEKTa;

2) nalbHUM OKPYKEHHEM IPOEKTa;

3) mporpaMmoii;

4) Bce BapHaHTHI BEPHBI.

19. MeranpoexkT — 3T0

1) nenesast mporpamma;

2) MHO>KECTBO B3aMMOCBSI3aHHBIX [TPOEKTOB;

3) npoeKThl, 00beIMHEHHbIE OOIIeH 11ebI0, BBIICIIEHHBIMU PECYPCaMU;
4) Bce BapHaHTHI BEPHBI.

20. YopasjieHue KOMMYHMKAIUAMU OCYLIECTBJISIETCS NPH MOMOIIM CJIeAYIOIIUX AeicTBUM
1) ananu3 GUHAHCOBO-XO3UCTBEHHOU JEATEIILHOCTH OpraHU3aIlny;

2) coBelaHus, BCTPEYH, MPE3EHTAINH;

3) TOKyMEHTUPOBAHUE B3aUMOOTHOILICHHUI;

4)amub.

21. Mopeab cTpaTern4eckoro nJIaHuPOBAHUSA 110 YIIPABJIECHHIO IPOEKTOM BKJIIOYAET



1) 6a3y naHHBIX;

2) IpOrHO3 BHEIIHUX IPUOPUTETOB;

3) NIporHo3 BHYTPEHHUX IPHOPUTETOB;
4)2u3.

22. Hecko0J1bKO B3aMMOCBSI3AHHBIX MPOEKTOB U PA3JIMYHbIX MEPONPUATHI, 00beJUHEHHbIX
0011eH 1IETBI0 U YCIIOBUSIMU SIBJISIFOTCS

1) oxpyXeHHEM ITPOEKTA;

2) naabHUM OKPY>KEHHEM MPOEKTA;

3) nporpammoii;

4) Bce BapHaHThI BEPHBI.

23. BpiOepuTe mnpaBWIbHOE YTBeEp:KIeHHE, COOTBETCTBYIOIEe TOHATHIO «TeKylllee
IUVIAHUPOBAHUE»

1) cocrapnsitomiasi MpoeKTa, B KOTOPOW OMPEAENSIOTCS MPOLECChl, JACUCTBUS U PE3yIbTaThl
JIOCTUKEHHUS LEJIEH U MUCCUU ITPOEKTA;

2) ympaBieHHe KOMILIEKCOM Mep, J1e U JeHCTBHI, HallpaBJIeHHOE Ha JOCTHKCHHE 1[EIH MPOEKTa;
3) OTpe30oK IMOCIENOBATEIbHON JEATEJIBHOCTH C HOBU3HOH, C ONPEICIIEHHBIM HayalioM U
OKOHYaHUEM;

4) BKJIIOYACT OINCPATHUBHLBIC IIJIAHBI, B KOTOPBIX C IIOMOIIBIO 6IOIDK€TOB U CMCT YKa3bIBArOTCA BCC
HaIpaBJICHUs JAESITENbHOCTH OpraHU3aIiH.

24. K napamerpam Ji1000ro nNpoeKTa OTHOCSAT
1) rpaduk, cmeTa, cienupuKanus;

2) 6r0/KeT, TUIaH, MaTpUIla OTBETCTBEHHBIX JIUIL;
3) Ka4ecTBO, CTOMMOCTb, BPEMSI;

4) Bce BapHaHTHI BEPHBI.

25. CereBble TUATPAMMBI

1) 1eMOHCTPUPYIOT BCE JJOTUYECKHE 3aBUCUMOCTH MEXY 33JaHUSIMH;

2) NO3BOJISIOT ONPEAETATh MPUOPUTETHI,

3) yYUTBIBaIOT HEOOXOAUMBIN pe3epB BPEMEHHU ISl BHIIOJHEHUS 3aaHMti;
4) Bce BapHaHThl BEPHBI;

TunosBble BONPOCHI K KOHTPOJIBHBIM padoTam
dopmMupoBaHUE UHBECTUIIMOHHOTO 3aMbICIIa TPOEKTa
XoJaTaicTBO (AeKIapaiusi) 0 HAMEPEeHUsIX B IPOEKTHOM MEHEIKMEHTE
Oxpy>keHue NPOEKTOB, MPOEKTHBIN LUK U CTPYKTYpU3ALUs IPOEKTOB
[IpenuHBECTUIIMOHHBIE UCCIIE0BAHNS U 0OOCHOBAaHNE NHBECTULIUI
OneHka )XM3HeCIOCOOHOCTH U (PMHAHCOBOW PEATM3yeMOCTH MPOEKTa
busnec-nnan
MapkeTuHr mpoexra
PazpaboTka MpoeKTHON JOKyMEHTaluN
OcCHOBHbIE MPUHLHUIIBI COCTABJIEHUSI TEXHUKO-I)KOHOMUYECKOTO 0O0CHOBaHUS MPOEKTA
0. Pa3paboTka MapKeTHHTOBON CTpaTEerHH MPOEKTa

200N R

IIpuMepHBbIii NepedYeHb BONPOCOB K MPOMEKYTOYHOM ATTeCTAllUM:

1. Hcropus u METOOJIOTUS YIIPABIECHUS IPOEKTAMH.



2. Cucrema CTaHAAPTOB B 00JIACTH YIIPABJICHUS TPOCKTaAMHU.

3. Ilpoext u ero oxkpyxeHue. BHemHsss u BHYTpeHHss1 cpena mnpoekrta. CTpykrypa u
COJIepKAHUE DJIEMEHTOB.

@DYHKIMH U TIOJICUCTEMBI YIIPABJIECHUS IPOEKTAMHU.

JXKuzHeHHbI LUK U (a3bl IpoeKTa. DKOHOMUYECKAs MOJIENIb IPOEKTUPOBAHUS.
®opmupoBanue (PUHAHCOBBIX PECYPCOB IMPOEKTA.

KanennapHo-ceTeBoe njaaHUpOBaHUE NIPOEKTA.

OcCHOBHbIE YHJaCTHUKH IIPOEKTA.

9. IIpaBoBble (hopMBbl Opranuzanuu Ou3Heca B pa3pabOoTKe MPOEKTOB.

10. IIpaBoBo€ peryinrpoBaHUE BEHUYPHOT'O NPEAIPUHUMATEIbCTBA.

11. YnopaBneHue npoeKTHBIMU PUCKAMU.

12. IlnanupoBanue npoekra. OCHOBHBIE KOMIIOHEHTHI IpOIiecca INIAHUPOBAHUS U OpPraHu3aluu
IIPOEKTHBIX PaboT.

13. Texuonorus npumenenus metona CITY mns pa3paboTKu mpoeKTa.

14. BpIOop cucTeMBbl yIpaBiIeHUS POSKTOM.

15. VnopaBneHue KOMMYHHKalusMd @IOpoekTa. Poiap koMMyHuKauuid B mpoekre. MoTuBanus
W3MEHECHUM.

16. Vnpasnenue kauectBoM npoekra. CtannapTsl kadectBa. KoHTposb KauecTBa.

17. TloHsATue, CyIIHOCTb U TUIBI OPraHU3ALMOHHBIX CTPYKTYP YIPaBIICHUS MPEAPUITUEM.

18. AHaiu3 cxeMm OpraHu3aluy NpearnpusTHiL.

19. DddexTsl M HMHAUKATOPHl YCHELIHOCTH pealu3aluu npoekra. llopsiok  oueHKu
3G GEKTUBHOCTH peau3alii OPraHu3alHOHHOTO IPOCKTA.

20. Opranu3zanus u kiaccupukanus 3G(GekToB opraHu3allMOHHOTO IPOEKTUPOBAHMSL.

21. HopMmaTuBHOE peryivpoBaHHE OLEHKU COLUATbHO-OPUEHTUPOBAHHBIX IMPOEKTOB. MeToIuKH
M3MEPEHUsl SKOHOMUYECKOH, KOMMEpUYEeCKOH 1 0101KeTHOH 3(h(peKTHBHOCTH.

22. Ilytu peuieHust TpyAHOCTEHN MPOEKTHOIO yIIPaBICHUS.

23. MotuBauus NpOEKTHBIX TPYIIIL.

24. Kpurepuu oneHk# 3PPEKTUBHOCTH MPOEKTOB OPraHU3AIIMOHHOTO Pa3BUTHS.

25. VMIHHOBaMOHHBINA IPOEKT - IPUHIMUIIBI U METO/bI YIIPABICHUS.

26. BHemHue v BHYTpEHHUE YYaCTHUKH HHHOBAI[MOHHOTO MPOEKTA.

27. Opranu3anoHHble (OPMbI MHHOBAIIMOHHOM I€STETbHOCTH.

28. TlpoekTupoBaHre WHHOBAIIUMN.

29. OueHka 3KOHOMHUYECKOH 3(hPEeKTUBHOCTH MHHOBALUH.

30. I[IpoexTHBIII MEHEHKMEHT B MHHOBAIIMOHHOMN JleaTenbHOCTH. O0ecnieueHrne NHHOBAIMOHHOM
NESATEIIBHOCTH.

PNk

5. Meroauveckue MaTepuaJibl, ONpeAeJA0IIHe NPOLeIypPhbl OLeHUBAHUSA
UHAUKATOPOB JO0CTH/KCHUSA KOMIIETeHIUl (3HAHW i, YMEHUIl, BJIaJeHUil)

Cnenunduka  (HOopMHUpOBaHMS  KOMIIETCHIIMM W HUX  HU3MEPEHHE  OMpeNessieTcs
CTPYKTYpUPOBaHUEM HH(POPMAIIMK O COCTOSIHUU YPOBHS MOATOTOBKU 00yYarOIUXCA.

ANTOPUTMBI 0TOOpPA U KOHCTPYUPOBAHUS 3aJIaHUN JJISI OTICHKU JIOCTHIKEHUN B MPEIMETHOMN
o0acTH, TEXHUKAa KOHCTPYHUPOBAHMS 3aJaHMi, CIOCOOBI OpraHu3allM W NPOBEICHUS
CTaH/IapTU3UPOBAHHBIN OLEHOYHBIX MPOLEAYP, METOAMKA IIKAIMPOBAHUS U METO/IbI 00pabOTKH U
HMHTEPIpPETALUU pe3yabTaToB OLICHUBAHUs IIO3BOJISAIOT o0yJaromumcst OCBOUTH
KOMIIETEHTHOCTHO-OPUEHTUPOBAHHBIE POTPAMMBI JUCIIUIUIMH.

@opMHpOBaHUE KOMIIETCHIIUN OCYIIECTBISAECTCA B XOJI€ BCEX BUIOB 3aHATHUM, IPAKTUKH, A
KOHTPOJIb UX CPOPMUPOBAHHOCTHU Ha 3TaIle TEKYIIeH, MPOMEKYTOYHONW U UTOIOBOM aTTeCTaluu.

OneHrBaHuE 3HAHUH, YMEHUH M HAaBBIKOB MO y4eOHOM JUCHIUIUIMHE OCYIIECTBISETCS
ITOCPEICTBOM HCIIOIb30BAHUS CIECAYIOIINX BUA0B OLIEHOYHBIX CPEJICTB:



- OMPOCHI: YCTHBIN, TUCbMEHHBIN;

- 3aJITaHMS U] IPAKTHYECKUX 3aHSATHI;
- KOHTPOJIbHBIE PAOOTHI;

- HamMcaHue 3CCe;

- pellleHre TECTOBBIX 3aJaHul;

- 3a4€T C OLEHKOM.

Onpockl 10 BbIHECEHHBIM HA 00CYKIeHHe TeMaM

VYcTHBIE ONpOCHl MPOBOJATCS BO BpeMs MPAKTUYECKUX 3aHATUH M BO3MOXKHBI IIPU
MNPOBCACHUH AaTTCCTAlMM B Ka4CCTBC MOOIOJHUTCIBHOIO MCIIbITAHWUA IIPH HCAOCTATOYHOCTU
pE3y/bTaTOB TECTHPOBAHHS M PEUICHUS 3alaHuid. Bompockl ompoca He MOJDKHBI BBIXOIWTH 32
paMKu 00BABIECHHON JJII JaHHOT'O 3aHATHUA TCMBI. YcrHabeie OITPOCHI H€O6XOI[I/IMO CTPOUTH TakK,
4TOOBl BOBJIEYh B TEMY OOCYXIEHHS MaKCHMalbHOE KOJMYECTBO OOYyYaroUIMXCsl B TpYIIIE,
MPOBOANTH MApaJUIeNd C YK€ MPONICHHBIM YYeOHBIM MaTepUajoM JaHHOW JUCIUIUIMHBI U
CMEXHBIMU KypcaMH, HaXxOJHUTh yJauHble NPUMEPHl U3 COBPEMEHHOW NEHCTBHTEIHLHOCTH, YTO
yBenn4uBaeT 3(pPEeKTUBHOCTH yCBOCHHS MaTepHalia Ha aCCOIIMALIUX.

OcCHOBHBIE BONPOCHI JUIsI YCTHOTO ONpOCa JOBOJATCS JIO CBEOCHUS CTYACGHTOB Ha
NpeaAbIAYIICM IIPAKTUICCKOM 3aHATHUH.

[TceMeHHBIE ONPOCHI MO3BOJIAIOT IMPOBEPUTH YPOBEHb MOJATOTOBKM K IMPAKTHYECKOMY
3aHATHUIO BCEX O6yT-IaIOHII/IXC$I B I'pYIIIC, ITPU 3TOM OCTaBJIAA JOCTATOYHO y‘~IC6HOFO BPEMCHU IJIA
UHBIX (OPM IEaroru4ecKol AEATENbHOCTH B paMKax JaHHOro 3aHATHs. [IMcEMEHHBINH ormpoc
MIPOBOAUTCS 0€3 MpenynpexACHUs, UYTO CTHUMYJIHpPYET OOydaroluxcs K CHCTEMaTH4YeCKOU
MOJrOTOBKE K 3aHATHAM. BoImpock! ais orpoca roToBstes 3apanee, GopMynupyroTes y3Ko, 1a0bl
00y4JaroImuicsT UMeNl OOBEKTHBHYIO BO3MOXKHOCTbH IIOJHOIIEHHO €r0 OCBETHTH 3a OTBEICHHOE
BpeMsI.

IIncemennbie OITPOCHI IICJ'IGCOO6p33HO INPpUMCHATL B MLCIIAAX IIPOBEPKHU YCBOSACMOCTHU
3HAYUTEIBHOTO 00BbeMa Y4eOHOro MaTepuaja, HalmpuMep, BO BpeMs IMPOBEICHHS aTTECTAlUH,
KOTJ1a HeOOXOJMMO TPOBEPHUTH 3HAHUS 00YYAIOIINXCS 110 BCEMY KYpCY.

IIpu orieHKe ONMPOCOB aHAIM3Y MOAJIEKUT TOYHOCTh (POPMYIHUPOBOK, CBA3HOCTD U3JI0KEHHS
MaTepuasa, 000CHOBAaHHOCTh CYX/IECHUH.

Pemrenue 3axanuii (Keic-MeToaAbl)

Pemienue kelic-MeTO/10B OCYIIECTBIISIETCS C 1I€bI0 MPOBEPKU YPOBHS HABBIKOB (BJIAJCHUI)
oOyuyaroerocss Mo MNPUMEHEHUIO COJIEP’KaHUS OCHOBHBIX TMOHSATHUH M TEPMHUHOB JIHUCLUIUIMHBI
BOOOIIE U KaX10H €€ TeMbI B YaCTHOCTH.

OO6yuatomemycss OOBSIBISIETCS YCIOBUE 3a/laHMsl, PEIICHHE KOTOPOTO OH HM3JIaraeT JM0o
YCTHO JM0O0 MUCBMEHHO.

O} PexTUBHBIM HHTEPAKTUBHBIM CIIOCOOOM pELIeHMs 3aJaHMsl SIBISIETCS CONOCTaBICHUS
Pe3yabTaTOB pa3pelieHns 0JTHOTO 3aJJaHus ABYMS M 0ojiee MaJIbIMU IpyIIaMu 00y4aroLuXcsl.

3anaun, TpeOyrouMe H3y4yeHUs 3HAYUTENbHOI0 o0beMa, HEeOoOXOJMMO OTHOCHUTH Ha
CaMOCTOSITENIbHYIO PAa0OTy CTYJEHTOB, C HENPEeMEHHBIM pPa300poM pe3ylbTaTOB BO BpeMs
MpPaKTUYECKUX 3aHATHH. B gaHHOM ciyyae peleHHWe CHUTYallMOHHBIX 3a7ad C TII1yOOKUM
00OCHOBAaHUEM JIOJIKHO MPEICTABIATHCS Ha IPOBEPKY B MUCbMEHHOM BHJIE.

[Ipu omenke pemieHus 3aJaHUN aHAIM3UPYETCS MOHMMAaHUE OOYYarOIMMCS KOHKPETHOM
CUTyalluu, INPaBUIBHOCTh €€ IIOHMMaHHA B COOTBETCTBUHM C U3Y4Ya€MbIM MaTepHalloM,
CIOCOOHOCTh 0OOCHOBAHMS BHIOPAHHOM TOUKH 3peHUs, IIyOMHA IPOPabOTKU paccMaTpUBaeMOro
BOIIPOCA, YMEHUEM BBIIBUTh OCHOBHBIE TOJIOKEHUS 3aTPOHYTOTO BOIIPOCA.

Pemrenue 3aanuii B TecToBOM (popme
HpOBO}II/ITCSI TECTUPOBAHUEC B TCUCHUC U3YUYCHUA JUCIHUITIIMHBI



He menee wem 3a 1 Hemenmto A0 TecTUpOBaHMsI, MpenojaBaTellb JOKEH ONpEeAeTUTh
00yJaromuMCsl UCXOIHBIC JaHHBIE IS TOJATOTOBKM K TECTUPOBAHHUIO: HA3BaTh pasJeibl (TEMBI,
BOIIPOCHI), 10 KOTOPBIM OYIyT 3a/laHusl B TECTOBOH (popMe, TEOPETUUECKUE HCTOYHHUKH (C TOUHBIM
yKa3aHUEM Pa3fesioB, TEM, CTaTEeH) sl OATOTOBKH.

[Ipy mpOXOXXIEHUHM TECTHUPOBAHUS IOJIb30BATHCSI KOHCHEKTAMHU JICKIIMHA, Y4eOHUKaMH, U
WHBIMU MaTepHaliaMH HE pa3peiieHo.
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